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O0oporHasi cropoHa TUTYJILHOrO jmcra PITY

I. PaGouasi nporpamMma nepecMoTpeHa Ha 3acefaHnn kadeapor:

ITpoTokox ot « » 20 r. Ne

3aBenyrommit kaeapoi

(TTOAIHCH) M.0. Gamuus)

II. Pagouast nporpaMmMa nepecMoTpeHa Ha 3aceaannu kageapsr:

ITpoTokox ot « » 20 1. Ne

3aBenyrommit kaeapoi

(TTOAIHCH) M.0. Gamuus)



AHHOTauMs K padoyeii nporpaMme JHCUHIJIHHBI

«OcHOBBI MEHEIKMEHTA»

Vuebnast puctmmmHa «OCHOBBI  MEHEDKMEHTa» pa3paboTaHa sl  CTYAEHTOB
cnenuanbHoctd  24.05.07  Camonero — U BEpPTOJETOCTPOEHHUE,  CHELHATU3ALUU
«Bepronerocrpoerne» u BXOOUT B 0a30BYIO YacThb AMCLMIUIMH y4eOHOro ruana. Jlucuurumza
peanusyercsi B 7 ceMecTpe sl CTyI€HTOB OYHOH (opMbl 0OyUeHus:, Ha 5 Kypce Ul CTYIeHTOB
3a04HOi (popmbl OOy4yeHus u Ha 4 Kypce Uid CTYOEHTOB 3a04HON (opmbl 0OyueHHs
(ycxopennbie cpoku oOyuenus Ha Oaze CIIO). O0mas Tpy10eMKOCTh AUCLUIUIUMHBI COCTABIISIET
72 4daca (2 3a4eTHBIX eqUHML), B TOM 4rcie 36/10/6 yacoB koHTakTHON padoTsl (18/6/4 yacos —
JEeKUMOHHblE 3aHATHs, 18/4/2 wacoB — mnpakThyeckwe 3aHsTus), 36/58/26 wuacoB Ha
CaMOCTOSITENIbHYIO0 PaboTy CTyaeHTa U u3ydeHo u 3auteHo 0/0/36 yaca. OueHka pe3ysbTaToOB
oOyueHwus- 3a4eT.

Jucimmumba «OCHOBBI MEHEDKMEHTa» JIOTMYECKH B3aMMOCBSI3aHA C OCHOBHBIMH
IUCLUIUIMHAMM CHELMAIBbHOCTH M 0a3upyercs Ha 3HAHMAX, NOJNYyYEHHbIX IPH H3Y4YEHUH
crenyromux  kypcos  aucummmH:  «Coumonorus»y,  «llcuxomorms», «HMHpopmaTHkay,
«DKOHOMHKAY .

Ilenp wm3ydeHust aucuUIUIMHBI «OCHOBBI MEHEMIKMEHTa» — 3aJI0KHTh OCHOBBI
npo(eCCHOHANBHOTO CO3HAHMs, OOecrednTh 3()(HEeKTUBHOCTh H3yUEHHs BCEX MOCIEYIOIINX
CHELUATBHBIX JUCLUIUINH, [T0Ka3aTh HEOOXOOMMOCTh M3YYEHHUs] M OCBOCHHUS MHPOBOTO OITBITA
MEHEJDKMEHTa, a TaKKe OCOOEHHOCTH POCCHICKOTO MEHEKMEHTa, C(hOPMHPOBATh Y CTYIACHTOB
BIAZICHHE KYJbTYPOH MBILUIEHHUs, CIIOCOOHOCTh K OOOOINEHHIO, aHATU3y, BOCIPHUSATHIO
napopmanuu no crnerpaibHocT 24.05.07 CaMOn€TO- U BEPTONETOCTPOCHHUE CIIELHATH3ALINM;
«Bepronérocrpoenue».

JlucuunimHa peuaeT CIeAyrolue 3aa4i. OCBOGHHE CTYJeHTaMH OOIIeTeOpeTHYeCKUX
NOJIOKEHUH  YIPABIEHUs  COLMAIBHO-DKOHOMMYECKMMH  cuUCTeMamy,  (opMupoBaHue
TBOPYECKOIO HHHOBALIMOHHOTO IOAXOJA K YIpaBJeHHIO, (OPMHUPOBAaHHE ITOHUMAHUSA
yOpaBjeHUus: Kak o0nacT mnpopeCcCHOHATBHONH esSTeNIbHOCTH, TpeOyromei riyOoKux
TEOPETUYECKUX 3HAHUU.

3ana4yu qUCLUTUIUHBIL

1) monmyueHue 3HAHMI O pPOJM MEHEIKMEHTa B JESTENIbHOCTH IPOU3BOJCTBEHHOMN
opraHmzauyy, O (QYHKUMAX MEHEIKMEHTAa, NPUHIMIAX IOCTPOEHHsS OpPraHH3aLMOHHBIX
CTPYKTYp H pacrpeneneHuss (QyHKLUUH yOpaBieHHs, CHCTEMax MOTHBALMM IepcoHala |

MpOUECCE NMPUHATUA YIIPABJICHYECKOI0 PCIICHUSA,



2) pasBUTHE yYMEHUI NPUHUMATH YIPABIEHYECKHE pEIIeHHs, padoTel B HEOOJIBIIOM
KOJUIEKTUBE U CTUMYJIMPOBAHUS COTPYJHUKOB;

3) nosnyudeHue MPakTUYECKUX HABBIKOB PELIEHUs KOHKPETHBIX TEXHUKO-I)KOHOMHUYECKUX,
OpPraHM3aLMOHHBIX U YIIPABJICHYECKUX BOIIPOCOB,

B pesynprate wu3ydeHMs [AHHOW MUCHMIUIMHBI Yy oOOydarommxcs (QOpMHUPYIOTCS

cneayroume o0umenpodecCHoHANbHbIE W NPOPECCUOHATBHBIE KOMIIETEHIMH  (3JE€MEHTHI

KOMITETEHLIUH ).
Koa u ¢popmysiupoBka Jranb! GOPMHPOBAHHS KOMIETEHIHH
KOMIIETEHIIHH
OCHOBHBIC ~ OKOHOMHYCCKHC KATCTOPHH W  3aKOHBI,
3Hacr CTPYKTYPY U TCHACHLUMM pa3BHTHSI JIKOHOMHUYCCKUX
OK-3 — cHOCOBHOCTE K CHCTEM, OKOHOMHYCCKHEC MOTPCOHOCTH HEIOBEKAa U
OCYILECTBICHHUIO 00IIeCTBa U IMyTH UX YAOBICTBOPEHHSL.
IPOCBETHTEIbHON 1| v seor COIOCTABISITh PA3TUYHBIC MOAXOAbI U TOYKH 3PCHHUS IO
BOCIIUTATEIPHOH  paboThl, KOHKPETHBIM 3KOHOMHUUYECCKUM MPOOIeMaMm.
BIaICHUC METOAaMH HaBbIKaMM  S(QQEKTUBHOTO  MCHOJHEHHS  OCHOBHBIX
Tporiaras bl HayHBIX COLMATLHO-3KOHOMMYECKUX ~ ponedt  (motpeburerns,
AOCTHKCHUH BrageeT | mpowsBomuTeNs, TOKyMaTens, MPOAABIQ, 3acMIIHKA,
aKLHMOHEpa, HACMHOro  paloTHHKA, paboTomares,
HAJTOTOILIATC/IBIHAKA).
OK-6 - cmocoGHOCTE K OTHYCCKHE HOPMBI M HPABCTBCHHBIC LICHHOCTH B
conuaipHOMY OKOHOMHYCCKOM JCATCIIBHOCTH OTACIBHBIX JIOACH H
B3aNMO/CHCTBHIO Ha OcHOBC | 3HACT 00LIECTBA, MPABHIIA YBAKUTCIBHOTO OTHOIICHHS K {yKOM
OPHHATBIX ~ MOPAIBHBIX W COBCTBCHHOCTH.
IPaBOBBIX HOPM,
TOJICPAHTHOMY OTHOLICHHIO
K KyJIbTypaMm, CIOCOOHOCTB
co3aaBaTh B KOJUICKTHBEC
OTHOIICHHS Voot VMere  co3gaBaTh B KO/UICKTHBE  OTHOLICHHS
COTPYAHHUYCCTBA,  BIAJCTh COTpYAHMICCTB
METOAAMH KOHCTPYKTHBHOTO
paspeIicHusT  KOHQIMKTHBIX
CHTYaIIHiA Brazeer MCTOZ[aI\:I’I/I KOHCTPYKTHBHOTO PCIICHUS KOHQIUKTHBIX
cUTyaluit
OKOHOMHUYECKHE  PECYPCHI U [poOieMsl ux
3macT pALMOHAIBHOTO ~ PACTPEACICHUSI W HCIIOIb30BAHM,
OK-7 — BrazeHue KyIbTypOil CYINHOCTh OSKOHOMHMYCCKMX HHCTUTYTOB, WX pOIH B
MBIIIICHHS, CTIOCOBHOCTD K COLMATBHO-3KOHOMHYECKOM PA3BUTHH OOLIECCTBA.
00001eHHUIO, aHanu3y, QHAIM3HPOBATh CIIOKHBIC COLUATBHO — 3KOHOMHUYCCKHE
KPUTHICCKOMY IPOLIECCBl HA MHKPO, Makpo H TIJIO0AIbHOM YPOBHSX.
OCMBICJICHHIO, Voot TCHCPHUPOBATh 3HAHUS O MHOroOOpasHH  B3IJILIOB
CHCTEMATH3ALHH, Pa3IMYHBIX YYCHBIX IO BOMPOCAM KaK 3KOHOMHUYECKOTO
IIPOrHO3UPOBAHUIO, passutust Poccuiickolt ®Dexeparum, Tak W MHPOBOTO
MOCTAHOBKE LIEJICH U BBHIOOPY coobuiecTsa
My TeH HX AOCTIKEHHS METOAMHU aHATN3A TCHACHLMHI Pa3BUTUS SKOHOMHYECKUX
Brnageer | cucreM; HaBBIKAMH CHCTEMATH3alMUd W 00paboTKH
9KOHOMHUECKOH HH(OPMALHH.
OK-8 - CHOCOOHOCTD 3nacr OCHOBHBIC METOJBI ¥ CPEACTBA MO3HAHUS, CAMOOOYUCHHS
OPHUMCHATh ~ METOABI | U CaMOKOHTPOJS Al MPHOOPCTCHHsI HOBBIX 3HAHUM U
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cpeacTea MTO3HAHUS, YMECHHUH

CaMOo00y CHH " VMETh pasBuBaTh COLMATbHBIE M MPOQPECCHOHATBHBIE

CaMOKOHTPOJI AT KOMIETCHLMK, HCHOIb30BaTh B pabOTE HOPMATHUBHYIO

NPHOOPETCHUS HOBBIX | YMEET JOKYMCHTAIIHIO M CIPABOYHBIA MAaTCPHAI, HCIOIb30BATh
- . ;

SHAHUM M yMCHHH, Pa3BUTI B pabOTe KOMITBIOTEPHYIO TEXHUKY

COLMATBHBIX u

PO eCCHOHATBHBIX Bragcer | HQBBIKAMI MOJCTHPOBAHIS SKOHOMHHCCKHX MPOLCCCOB

KOMITETCHIIUH YPOBHE NPCATIPUATHA

OIIK-3 —cmocoOHOCTE K 3macT IpaBUIa YBAKUTCIBHOTO OTHOWICHUS PYKOBOIAUTENS C

paboTe B KOJUICKTHBE, O JYHHEHHBIMH

CHOCOOHOCTh B KAuCCTBE ®opmMupoBaTh LEIM KOMAHAbL, OBITH THAEPOM TDPYIITIBI

PYKOBOIUTCILA Vmeer paGOTHUKOB, OBICTPO NPUHMMATH PELICHUS B CHTYALHAX

HOPA3ACIICHUSL, nuzepa prcKa

IPYIIIIBI pPabOTHHUKOB

¢dbopmuposats Leu

KOMAH/IbI, NPHHEMATb HaBbikamMu  co3qaHuMsi  KIMMaTa COTPYAHHYESCTBA B

pemcHMs B cuTyauwsix | BTAJEeT | KOIIEKTHBE, OBICTPO M BOBPEMS OKasblBaTh IOMOLIb

PHCKa, OKa3bIBATh IIOMOINb paboTHHKaM

paboTHHKaM

OTTK-4 —criocoBHOCTS 3Hacr OCHOBHBIC  OTAIbI paspaboTKH MPOCKTOB B  YCIOBHAX

OpraHH30BBIBATH CBOM TPy BEPTONCTOCTPOCHHA

¥ CAMOCTOSITEIILHO

OLICHHBATH PE3YIIBTATHL

cBOCH NMpodecCHOHATPHON IPUHUMATh PALMOHAIBHBIC PEHICHHS B  YCIOBHAX

ACATCABHOCTH, BIAACTE |y OTHOCHTEIBbHOM OTPaHHYCHHOCTH JOCTYIHBIX PECYPCOB,

HaBBIKAMH CAMOCTOSITCIIBHON OLCHHMBATh W TNPHHUMATH OTBETCTBCHHOCTh 32 HX

paboThl, B TOM YHCIC B BO3MOXKHBIC TIOCIICACTBHS ISl TIPCAIPHSITHS

ctepe nposeaCHUST HAYIHBIX

MCCICAOBAHH B HaBBIKAMH MO/ICTUPOBAHHsS SKOHOMHYECKHMX MPOLECCOB

TAACET | Ha TPC ATPHSATHH;

s GopMHpOBaHUST BBIIIEYKA3aHHBIX KOMIIETEHIIMHA B paMKaxX AHCUUIUIUHBI « OCHOBBI
MEHEI)KMEHTa» MPHUMEHSIOTCS CIeNyIOIIHe METOAbl aKTHUBHOrO oOOydeHusi: OJuIl Ompoc;

KPYTJIBIA CTOJI; «MO3TOBOH IITYPM»;, HHTENEKT KapTa, CEMHHAp-Ipecc-KOH(pepeHIHs.



I. CTPYKTYPA U COJIEP’)KAHUE TEOPETHUYECKON YACTU KYPCA

MO YIIb 1.0cHosnble nonamua meneoxcmenma (4 4ac.)

Tema 1. Obwaa xapakmepucmuka meHeoycmenma (2 Jac.)

[loHsATHE MEHEIKMEHTA U €ro poJii B OOIIECTBEHHOM pa3Butuu. [Ipenmer
HayKu yrpasieHus. Metosl ynpasieHus. Opranu3anus Kak 0ObeKT yIpaBiIeHUS.
[lo3uuMs MEHEIKMEHTa BHYTPH OpraHu3aluu. MEHEIKMEHT Kak ocobas
npodeccuoHaIbHas AeATeNbHOCTh. [loHATHE 00 YpoBHX ynpaBieHus. OyHKuu u
poau  pykoBoauTens. IpeOoBaHMS K  TPOdECCHOHAIBHOW  KOMIICTCHIIMH
MEHEKEPA.

Tema 2. Pa3putue Teopuu ¥ NPaKTHKH MEHeZKMeHTa (2 vac.)

VYnpasnenueckue pepomouun. Unen P. OysHa u ux 3HaYeHWE AJIi HAYKU
ynpasiieHud. [Ipeanocbuiki BO3HMKHOBEHHWS HAYYHbBIX TEOPUH B YINPABICHUMU.
[[lkona wayunoro ynpasieHusa. HWpem [. @Dopma. AaMUHUCTpaTUBHAA
(kmaccuueckasi) mkona MeHekMeHTa. KoHuenuus uaeanbHOW Oropokparuu M.
BeGepa. Illkona 4yenoBeyeCKHX OTHOIICHWH. XOTOPHCKHE SKCHEPUMEHTHI.
Omnupuyeckuii moaxoA. Teopus commanbubix cucteM. [11kona Hayku yrpaBieHUs.
CucremHbli Moaxoa K ynpaeieHut0. CHTYallMOHHBIH TOAXOA K YIPABJICHUIO.
Hogelilnme wucropuueckue TEHASHUMU. Pa3BuTHe yNpaBlIEHYECKOW MBICIH B
oTeuecTBeHHOM Hayke. Texkronmormss A. bormanosa. Teopus conmanucTU4YECKOU
pammonanu3zaumu  O. Epmanckoro. Konuenuumsa HOT (A. XKypasckuid, IL
Kepxennies u ap.). Kynerypa Tpyna u ympasinenuss A. I'acreBa. CoumanibHas
WHXKEHepUs U npakThka HoBoBBeAeHuH (A. ['acteB, H. Butke, ®. JlyHaeBckwuii).
AMepuKaHcKass MoJenb MeEHeKMEHTa. (OCOOEHHOCTH  SAMOHCKOW  MOJENH
MeHeKMeHTa. OCOOEHHOCTH 3aMaJHOEBPONIEHCKON MO MEHEKMEHTA.

MOAYJIb 2 .0Opzanusauua u ee pons 6 meneoyncmenme (16 gac.)

Tema 3. BHyTpeHHsIs 1 BHELIHsIsSI Cpebl OpraHu3anuu (2 yac.)

XapakTepucTUKa MEJNeH, CTPYKTYphI, 3a4ad, TEXHOJOTMH W TPYHAOBBIX
PECYPCOB — OCHOBHBIX BHYTPEHHHMX CHUTYAIIMOHHBIX MEPEMEHHBIX OpPraHu3alui.

KopriopatuBHas KyJbTypa B COBPEMEHHBIX yCioBHAX. OmnpeaesicHHe BHEIIHEH
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cpensl opranm3zammi. OCHOBHBIC (DaKTOPHI BHEUTHEH CpPeIbl U WX B3aMMOCBS3b.
XapaKkTepUCTUKHA BHEIIHEH cpenbl. MexxayHapoaHas cpena OuzHeca. Ctparteruu
BBIXOJIa HA MEXIYHAPOIHbIC PHIHKUA. MEHEHKMEHT B rJ100aIbHOM MaciTabe.

Tema 4. JTuka MeHeUKMEHTa H COLHAJbHASI OTBETCTBEHHOCTH
opranmu3anuu (2 Jac.)

Ponp Ouzneca B obmiectse. [lonsatue aemosoii stuku. [1Ikonsr dumocodum
MOpPAJIU: IEOHTOJIOTUSA, YTUIUTAPU3M, STOU3M. DTHUECKHUI penaThUBU3M. DakTopHI,
onpeaenstomme 3Tudeckuii BeiOop. [loHATHE cOnManbHON OTBETCTBEHHOCTH.
3alHTEPECOBAHHBIE B ACATEIbHOCTU OpraHu3anuu rpymnmbl. OLeHKa pe3yabTaToB
COLIMAIIBHOM JEATENBHOCTH. YnpasneHnue ITUKOMN 51 COLIMAIIbHOM
OTBETCTBEHHOCTHIO B OpPraHU3allNH.

Tema S. IlocranoBKa 1eJieil U NJIAHUPOBaHUE B opranu3anuu(4yac.)

3HaueHue 1ened W miuaHoB. Muccus opranuzauuu. llenu opranuzaunmu.
Uepapxust ueneir. Kpurepunm >ddextuBHocTrn 1ieneid. Tumbsl w  Momenu
IUTAHUPOBAHUA: YIPABJICHUE MO LEJSIM, OJHOPA30BbIE M TOCTOSHHBIC TUIAHBI,
CUTYallMOHHbIE TUTaHBl. TaKTWKaA, TOJIMTHKA, TNPOLUEAYpPbl W  MpaBUja.
TpanuuuoHHble MOAXOAB K MaHupoBaHUiO. (COBpEMEHHbIE MOAXOJbl K
IUTAaHUPOBAHUIO. BHEpeHNEe MIaHUPOBAaHUS B MaciITabax OpraHU3alui.

Tema 6. PazpaboTka u BHeapenue crparerumn(4uac.)

OOmiass XapakTepuCTHKA CTPATErMUecKOro ympasiieHus. [ noGanbHas
ctparerusi. CTparernyeckue HaMepeHus. YPOBHU cTpaTeruu. AHaJIU3 U OLEHKA
BHemHed cpeabl. [IDCT ananu3. YmnpapieHueckoe 00C/eIOBaHUE BHYTPEHHUX
CUJIBHBIX M CJIA0bIX cTopoH opranu3anuu. SWOT-ananu3. DTajloHHbIE CTpaTeruu
omszneca. [loprdenpubie ctpaternn. Marpuma BKI'. ®opmynupoBanue crpareruu
Ha ypoBHe mnoapasaeneHuii. KonkypeHntHeie cunbl u ctparerun M. lloprepa.
dopmynupoBaHUE CTpaTernd Ha (PYHKIMOHAIBHOM YpOBHE. BhImonHeHHWEe W
OLICHKA CTPATETUH.

Tema 7. IlpoekTupoBanue opranmzanuu (4uac.)

Cytp m conmepxkanme (yHKuMM opraHmzanmu. [loHATHS: nenerupoBaHue,

IMOJIHOMOYHA, OTBCTCTBCHHOCTD. (DaKTopBI IMPOCKTUPOBAHUA  OpPraHU3alluu.
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BHEIIHAA CpeAa, TEXHOJOrus PpaboOThl, CTPATETMUYECKUA BBIOOP. DJIEMEHTHI
NPOCKTUPOBAHUS  OPraHM3alMu:  pa3feliecHue TpyJa W CIEUUaIu3alus;
JenapTaMeHTAIM3alsd U KOOMEpalUs, CBA3M B OPraHU3AlMH W KOOPAWHALMS,
MacmTad ynpaBliI€eMOCTA U KOHTPOJISI, UEpapXHsl B OPraHU3allii U €€ 3BEHHOCTb,
HeHTpAIM3aMsd W JACUCHTpanu3anus, AuddepeHnranus ©W  WHTeTpaIus.
[TocnenoBaTenbHOCTh 3TANOB Pa3pabOTKHM OPraHU3ALMOHHBIX CTPYKTYp. THIIbI
OpraHU3ALUN.

MOAVJIb 3 .®yukuun ynpasJ/ieHHsi B MeHeIxkMeHTe (8 yac.)

Tema 8. MoruBauusi(2uac.)

[Tonstue motuBaumu. [1oTpeOHOCTH, MOTHUBBI, CTUMYJIbl, BO3HAIPAKICHHUS.
Mopens  MoTuBalu. Buabl TNO3WTUBHOW M HEraTMBHOM  MOTHBAIUU.
ConepxatenbHble TEOPUM MOTHBAIIMU: Hepapxusi moTpeOHocTedt A. Macnoy;
teopusi ERG K. Anpnepdepa; Tteopus mnpuobpeTeHHbIX moTpedbHOCTEH /.
MaxkKnennanna; teopust nByx dakropos @. ['epubdepra. [IponeccyanbHbie TeOpUH
MOTHBAI[MU. TEOPHUS OXUIAHUSA, TEOPHUS CHPABEAJIMBOCTU (PABEHCTBA), TEOPHUS
NOCTAaHOBKM wenen; moaenb [loprepa-Jloynepa. MotuBanma u KOMIEHCAIUS.
Cucrembl YKOHOMHYECKOTO CTUMYJIUPOBAHUS. LlenocTHas cucreMa
BO3HArpaxaeHus. GakTopsl 3PHEKTUBHOCTH MOTHBAIUH.

Tema 9. Konurposn(2uac.)

KonTtponb, ero wmecto um 3HaueHWe B psaay QYHKIWA yOpPaBICHUS.
Crparernueckoe IUITAaHUPOBAHME M KOHTPOJIb KauecTBa. OTambl Mpolecca
KOHTPOJISl. BHUABI KOHTPONA: MNPEABApUTENIbHBIA, TEKYIIUH M 3aKIFOYUTEIBHBIN.
Bropokparuueckuii U ACHEHTPATM30BaHHbIA KOHTPOJib. BceoOlee ympasiieHue
kagectBoM (TQM). Metoast u mpuemsl TQM. Xapakrepuctuku >pPeKTHBHOTO
OpPraHU3aLUOHHOTO KOHTPOJIS.

Tema 10. KommyHukanuu B cuctemMe ynpasJjieHus1 (pupmoii(2yac.)

Ponb koMMyHuKalmii B nporecce ynpasieHusa. CucteMma KOMMYHHUKAIUK B
OpraHu3alvy: MEKAY OpraHu3alued W €€ CpeAoW, MEXKAY YPOBHAMU U
NOJPA3ICTCHUSAMU, MEXKIYy PYKOBOAMUTENEM M TMOAYMHEHHbIMU. Clyxu Kak

HedopMaTbHAs uH(GOpMaIMOHHAS CUCTEMA. ONeMEHTbI v ATarlbl
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KOMMYHHUKALIMOHHOTO npoiiecca. HegepOanbHbie KOMMYHUKALIUH.
KoMmmyHukarmonnsie cetu. KOMMYHHKaIIMOHHbIE CTWIH. MEXIUYHOCTHBIE W
OpraHU3alMOHHBIE KOMMYHUKAIMOHHBIE Oapbepbl U CHOCOOBI UX MPEOJOJICHHUS.
Pa3BuTue MHAMBUIYabHBIX HABBIKOB KOMMYHHUKALIWH.

Tema 11. IIpunsiTHe ynpaBjieH4YecKHX pemieHuii (24ac.)

[Ipupona mpoliecca TPHUHATHS PEIICHUWH. YmNpaBlieHYeckad mpodiema.
Knaccudukanus ynpapieHUeCKHX pelieHuid. Moaenn TPUHATHS PEIICHUs.
NuauBryaibHbIE CTWJIM MPUHATUA PEIICHUs. DTanbl NPUHATHS PALMOHATBHOTO
pemienns. Meroasl npuHATHS W oOocHOBaHus pemeHuit. [loOyxxneHue
COTPYJAHHUKOB K MPUHATHUIO YIIPABJICHUECKUX PEIICHUM.

Mooyae 4. Ponb ynpaeieHua ¢ op2aHu3auuoHHou 3hhpekmuenocmu (8
uac.)

Tema 12. I'pynmoBasi tuHaMuKa U pyKoBojacTBo (1 uac.)

Onpenenenne rpynmnsl U KoManabl. @opmasbHbie U HePOPMATEHBIE TPYIIITHI
B opranumzammu. PaszputHe HEPOPMAIBHBIX TPYNN H WX XaAPAKTCPUCTHUKH.
Ynpasiieare HeOpPMaATLHBIMU OpraHu3anusIMu. Mogens Xomanca. DopmabHbIe
rpynnsl B OpraHu3aii. BHYTpeHHsS CTPYKTypa rpymmbl. Pojin 4jeHOB TPyIIIbI.
['pynmoBas commomeTrpusi. Otansl GopMUpOBaHHS TPYIbl. DAKTOPHI, BIHUAIOMINEC
Ha 3¢ deKkTUBHOCTh padoThl rpymmbl. KommyHukanuu B rpynmax. Tumel pabounx
komaHJ. PacnpoctpaHenue komaHAHOW pabotel. [IpenmynectBa U HEOOCTATKU
paboThl B KOMaHAaX. YTpaBlieHne KoH(paukramMmu B komanaax. LlemecooO6pasHoCTh
WHBECTHIIHHA B (POPMHUPOBAHNE KOMAH/I.

Tema 13. Baacres u Bausinue (1 yac.)

[loHsTHe BRAacTM W BIMSAHUSA Ha Jpyrux Jnoaed. MCToOYHWMKHA BIacT B
opranuzauuu. @opmbl BIACTH W BIIUSHUSA. BIACTh, OCHOBAHHAS HA MPUHYKICHUU,
BJIACTh, OCHOBAHHAS HA BO3HArPaXK/ICHWHW, TPAJUIMOHHAS (JISTHTUMHAs) BJACTh;
ATaJIOHHAsA (Xapu3MaTH4ecKas) BJIACTh, SKCIEPTHAs BJIACTh, BJIACTh WH(OPMAIUH,
BJIACTh CBsA3el. BnusHue myrem yOexaeHus. JlenernpoBaHue MOJTHOMOYMEI Kak

cnoco0 ykperieHus Biaactu. [IporpaMmsl yuacTusi paOOTHUKOB B YIIPABJICHUH.



Tema 14. JIlugepcTBo: cTWIB, cuTyauus u dpdexTuBHocts (1 uac.)

[Ipupona, onpenesnieHue U COAEpKaHUE MOHATHS JUAEpPCTBa. JIuaepcTso u
ynpasieane. Teopun auaepckux kadects. Mccnenosanusa Pansda Crorammia u
Yoppena bennuca. KoHuenmum Juaepckoro mnoBedeHusi. Tpu  CTHIA
pykoBojctBa K. Jleuna. Cuctemsl ympasnenuss P. Jlaiikepra. UccnenoBanus
Muunranckoro yHuBepcutera. MccnenoBanus yHuBepcuteTra Iurara Oraiio.
VYnpasneHnueckas pemerka bnedika m Moyton. Konuenums Bo3HarpaxacHus U
HaKa3aHus. 3aMeHuTenu JjuaepcTBa. CUTyauHMOHHBbIE MOJEJH JIHJAEPCTBA.
Mopens Tannenbayma-llImuara. Mogens @Puanepa. Mojenb  «IMyTh-LETbY
Muruenna u Xay3a. Moaens Xepeu u bnanmapaa. Moaens CtuncoHna-/[>koHCOHA.
CpaBHUTEBHBIN aHAIW3 CUTYALMOHHBIX MoOeNeH nuaepcTBa. CUTyauMOHHBII
aHa;m3 xapaktepa »>¢dexTuBHoro Juaepa. Konuenuus aTpuOyTHBHOTO
JTUJEPCTBA. KoHuenuust ~ xapu3mMaTH4eCKOro  JIMAEPCTBA. Konuenuus
npeoOpasyromero  (TpaHcOPMUPYIONMIETO) JIMASPCTBA WM JIMASPCTBA  JUTS
U3MEHECHUM.

Tema 15. Ynpasienue yeoBeueckumu pecypcamu (1 uac.)

Crparernueckue  1LEMM  YIPaABICHUS  UYEJIOBEUECKUMHU  PECYpPCaAMHU.
[TpuBneuenrne »hdexkTuBHON padodeit CHITBI: TIAHUPOBAHHWE TOTPEOHOCTH B
TPYIOBBIX pecypcax, aHam3 paboTsl, Ha0op W MpodeccHoHATbHBIN 0TOOP KaapOB.
[lonroroBka >¢dexkTuBHON paboueld cwiibl: MpodeccroHabHAS OPHECHTAIMS |
conpajbHas amanTtanus, OOyueHWe, TOBBIIICHHE KBaIM(UKAIMK, OICHKA
pe3yapTaToB nmearenbHocTH. [lomnepxkanwe >¢dexTuBHON paboyeit  CHITHI:
onpeaeneHne 3apabOTHON IUIAThl W JIBFOT, TPYAOBBIE OTHOIICHHS, YBOJbHEHUS.
VYrpaBiieHUE [€JI0BOM Kapbepod CHenuanucToB. [loAroToBka pyKOBOASAIIAX
kasipoB. [loBbIIEHNE KayecTBA TPYAOBOM KU3HU.

Tema 16. VYnpasjeHne mnNpoOU3BOJACTBEHHBIMHU ONEpALUsIMU H
npeaocTaBJieHueM ycayr (2 yac.)

Opranuzanmm Kak MPOU3BOACTBEHHBIE cHUCTeMbl. Mcropus pasBUTHSA
MPOU3BOJICTBEHHBIX CUCTEM. [IpOM3BOACTBEHHBIE OMNEpALMM M OKA3aHUE YCIIYT.

OneparonHass crpaterus. Jlu3aiiH CHCTEM ONEPAIMOHHOTO MEHEHKMEHTA.
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PazpabGorka ToBapoB wu ycayr. PeumkuHupuHr TmiporieccoB. Pasmernienue
o0opymoBaHUS. [IpousBoacTBeHHAs TEXHOJIOTHSI. [ImanupoBanme
MPOU3BOACTBEHHBIX  MOIIHOCTEW.  YNpaBJIICHUWE  3amacamMu.  YIPaBJICHUE
POU3BOAUTEIHLHOCTHIO.

Tema 17. Ynpasiaenue nagopmanuoHHbIMuU cuctemamu (1 uac.)

Pone wHbpOpMammu B OCATETPHOCTH OpraHM3alMH. XapaKTePUCTHKH
nojie3Hoi mHpopmarmu. OnepanroHHble HHPOPMAMOHHBIE CHCTEMBI: CHCTEMBI
00pabOTKH TpaHCAKIUI, CUCTEMBI KOHTPOJIA HaJ MPOU3BOJACTBEHHBIM MPOIECCOM,
oucHBIE  AaBTOMATH3WPOBAaHHBIC CHUCTEMBI. MHpOpManMOHHBIE  CUCTEMBI
MEHEDKMEHTA. OJKCHEPTHBIE CcHUCTeMBl. HHTerpupoBaHHbie WHGOPMAIIMOHHBIC
cuctembl. BHeapenue WHPOPMAIMOHHBIX CHCTEM. UENOBEUECKHA  acCleKT
BHeApPEHUsT HWHPOPMAIMOHHBIX  cucTeM. CTpaTernyeckoe  HMCIOIb30BAHHE
WH(POPMAITUOHHBIX TEXHOJIOTHH.

Tema 18. D¢ dexTuBHocTs ynpanJjienus (1 uac.)

OddextuBHOCTE ynpaBieHus. Dakropel, onpenensomme 3PEHEeKTHBHOCT
ynpasieHus. Ponb mepcoHana ympaBieHWS B YCHEIIHOM MEHEHKMEHTE.
[lpuamuner  >¢dexktuBHOTO  MeHemKkMeHTa. OmeHka ©W  peryJupoBaHUE
3pdEeKTUBHOCTH  MEHEMKMEHTa. TeHAeHmMn w3MeHeHus A PEeKTHBHOCTH.

CommanpHo-3k0HOMIUYECKasA 3(DPEKTUBHOCTH MEHEKMEHTA.

II. CTPYKTYPA U COAEPKAHUE IMPAKTUYECKOI YACTHU KYPCA

CrpykTypa # coJepKaHME TPAKTHUYECKON dYacTH Kypca AUCIUIUIAHBI
«OCHOBBI MEHE/KMEHTY BKJIIOUACT B CEOs1 TEMATUKY M COJICPKAHUE MPAKTUUYECKUX
3aHATHA C WCMOJB30BAHMEM METOJA AKTUBHOTO OOYYEHUsA — CEMHHAp-Ipecc-
KOH(pEpEeHIIUA

IIpakTuueckue 3ausaTus (18 yac.)

3anarue 1. Opranuzauust u meHemxvenT (1 ugac.)

Bompocs! Ut 00CYKIeHUA

1) MeHemKMEHT Kak BceoOIas uenoBeueckas AesITeIbHOCTh
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2) MenemkMeHT kKak ocobast mpodecCHoHaIbHAs NEATETFHOCTh
3) Ilpeamer Hayku ynpaBieHud. CyObeKT U 0OBEKT YIIPaBICHUS.
4) Opranuzaiys Kak 0ObEKT yIpaBJICHUS

5) OyHKUMU, POSU U HABBIKKA PYKOBOJUTENS

6) Turnbl MEHEHKMEHTA B OPraHU3aluu

3ansTue 2. JBOJIIOLUS HAYKH yrnpaBJjieHus (2 Jac.)

Bonpocs! i 00CyKICHUS:

1) Upeu P. OysHa u ux 3HAUCHUE /U1l HAYKW YITPABJICHUS
2) «Hayunsiit menemxment» @©. Teiinopa

3) PaszButme uneit ®. Telnopa B Tpyaax ero mocjieaoBarenei
4) 12 npuHIMNOB NPOU3BOAUTEIBLHOCTH ['. OMepcoHa

5) Wneu I'enpu @opna

6) AamunucTpatuBHas Teopus A. Daitons.

7) llpoueccHbld MOAXOA K YIPABICHUIO

8) «Cuntetnueckuit moaxon» Ypauka u I'brosnka

9) Konuenuusa uneanpHoi Oropokpatuu M. Bebepa

10) XoTOpHCKHE SKCTIEPUMEHTBI

11) [lIkona «4enoBeUYeCKUX OTHOIICHMUI

12) MeTo1010rHYeCKie OCHOBBI IIKOJIbI HAYKW YIPaBJICHUS
13) CuctemHbIf TOAXOA K YITPABICHUIO

14) CuryaumoHHbIH MOAXO K YIPABICHHUIO

15) Konuenuusa HOT (A. XKypasckuii, [1. Kepxxenies u ap.)
16) AmepukaHckas MOAEIIb MEHEIKMEHTA

17) OcobeHHOCTH AMOHCKON MO MEHEHKMEHTA

18) OcobenHOCTH 3aMaIHOEBPONEHCKON MOIETN MEHEHKMEHTA

3ansiTue 3. BHemHsisi 1 BHYTpeHHsIs1 cpeabl opranuzanuu(1 gac.)

Bompocs! Ut 00CYKIeHUA

1) KopnoparuBHas KyJbTypa

2) OcHOBHBIC BHYTPEHHHUE NTEPEMEHHBIE OPTaHU3ALUA
8



3) ®akTopbl, BAUAIOLIME HA YCIICIIHOCTh MHANBUAYAIbHON A€ATEIBHOCTH
4) ®akTOpbl MUKPOOKPY>KEHHUSA OpraHu3aliu

5) ®akTopbl MAaKPOOKPYKEHUSI OpraHU3aAIH

6) XapakTepUCTHKU BHEIIHEH Cpeabl

7) OTtansl nporecca riiodanu3anui KOMIaHuN

8) MexnyHapoaHas cpeia OuzHeca

9) Crpareruu BbIX0/1a Ha MEK/IYHAPOIHbBIE PHIHKH

3ansTue 4. ITHKA MEHETKMEHTA U COLMAJIbHASI

O0TBETCTBEHHOCTH OpPraHu3anuu (2 ac.)

Bonpocs! i 00CyKICHUS:

1) Posnb OusHeca B o01IecTBe

2) DOTuKa MEHEIHKMEHTA

3) Kputepun npuHATHS 3TUUECKH CJIOKHBIX PELICHUHN

4) ®akTopbl, ONPEACIAIONIUE STUUECKII BBIOOD

5) 3auHTEpecOBaHHBIC B ACATEIILHOCTH OPraHU3allMU TPYIIIbI
6) OueHka pe3yabTaTOB COLUAIBHON AEATETbHOCTH

7) VYmnpaieHue dTUKON U COIMATbHON OTBETCTBEHHOCTHIO
3anarue 5. CTtpaTteruueckoe ynpasJienue (2 uac.)

Bompocs! Ut 00CYKIeHUA

1) Muccus, 11ed ¥ HEHHOCTH OpPraHu3aliu

2) Tunbl 1 MOJIENHU TUTAHUPOBAHUSA

3) YpoBHU CTpaTeruu opraHu3aiuu

4) AHanu3 1 OLIeHKa BHEIIHEHN Cpe/ibl

5) OGcnenoBanKe CUIIbHBIX U CIA0bIX CTOPOH OPraHU3aluu
6) DTaJloHHbIE CTpaTeruu OU3HECA.

7) loprdenvusie ctparernn. Matpuiia BKT®

8) ®opmynupoBaHKUE CTPATErHK HA YPOBHE MOIPa3ACICHUM
9) ®opmynupoBaHue CTpaTeruu Ha (HYHKITHOHATBHOM YPOBHE

10) BoinonHeHWE U OLIEHKA CTPATErUH



3ansiTue 6. [lpoexkTupoBanue opranusanum (1 yac.)

Bonpocs! i 00CyKICHUS:

1) [enerupoBaHue, MOTHOMOYHS U OTBETCTBEHHOCTb

2) CwuryannonHble (JaKTOPHI MPOSKTUPOBAHUS OPTaHU3ANH
3) Jenapramenrtanu3auus. TUIBI OpraHU3aLMOHHBIX CTPYKTYP
4) lleHTpaJIM30BaHHBIC U JICHEHTPAIM30BAHHBIE OPraHU3aINH
5) Juddepennmanms u uHTETpAIHs B OpraHU3aluN

6) Tunsl opranuzanmii

3anarue 7. MoTuBauusi 1 KOHTpoJIb (1 yac.)

Bonpocs! i 00CyKICHUS:

1) TToTpeOGHOCTH, MOTHBBI, CTUMYJIbI, BO3HATPAKICHHUS

2) Buapl MO3UTUBHOW U HETAaTUBHON MOTHUBALIUU

3) ConepxaTenbHble TEOPUA MOTUBAITUN

4) IlpoueccyalibHble TEOPUHA MOTHUBALIUA

5) MoTuBauus u KOMIeHcalus

6) CucteMbl 5)KOHOMHUYECKOTO CTUMYJIMPOBAHHUS

7) ®akropsl YPPEKTUBHOCTA MOTHBAIHA

8) OcoOeHHOCTH MOTUBALIMKA HA POCCUMCKUX MPEATPUATHIX
9) Ctparernyeckoe IaHUPOBAHKUE U KOHTPOJIb KaueCTBa

10) Dranbr npouecca KOHTPoJisA. Buabl KOHTpOIs

11) bropokpatuueckuii U T€HEHTPATM30BAHHBIN KOHTPOJIb

12) Meroas! u npuemsl BeeoOero ynpasienus kauectsoM (TQM)
3ansTue 8. Kommynukanuu u npunsitue pemenuii (1 gac.)

Bompocs! Ut 00CYKIeHUA

1) Bunabl kOMMyHHKaLWKA B OpraHu3aluu

2) KoMMyHUKALIMOHHBIN MPOLECC: AIEMEHTHI, 3Tanbl, 00paTHas CBA3b
3) KoMMyHUKAIIMOHHBIE CETH U CTUJIU

4) KoMMyHUKaIIMOHHbBIE Oapbepbl U CIIOCOOBI UX MPEOI0JICHUS

5) VYmpasrneHueckue pemieHus: MpUpoaa, Kiaccudukanus
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6) Mopenu npuHATHS PEILICHUAN

7) WnauBuayalibHbIE CTUIIA MPUHATUSA PELICHUH
8) Dransl nmporecca NPUHATHS PELICHUHN
3ansiTue 9. I'pynnsi B opranuzanum (1 yac.)

Bonpocs! i 00CyKICHUS:

1) ®opmanbHbie 1 HEPOPMATEHBIE TPYTITIHI B OpraHU3aI|H

2) PazBuTre HepOpMATbHBIX TPYIIT U MX XapAKTEPUCTUKH

3) ®opmasibHbIE TPYNIBI B OPraHU3alMu: TUIII, CTPYKTYpa, AMHAMUKA
4) Ponu uneHoB rpymiel. ['pymnmnoBas couuomMeTpus

5) ®axkropsl, Biaustone Ha 3QPEKTHBHOCTH pabOTHI TPYIITIBI

6) I'pynmbl 1 komauAbl. TUNbl paboYnx KOMaH/

7) Ilpeumy1iecTBa U HEAOCTATKUA PAOOTHI B KOMAHIax

3ansTue 10. Baacts u Bimsinue (1 yac.)

Bonpocs! i 00CyKICHUS:

1) Brnacts u Bnusiaue. VICTOUHHKY BJIAaCTH B OpraHU3aINH

2) ®opMbl BJIACTU U BIUSHUA

3) Biusiaue myteM yOexKaeHus

4) JlenerupoBaHue MOJHOMOYHH KaK CIOcOo0 YKPEIUICHHS BIACTH
5) [Iporpammsbl yyacTusi pabOTHUKOB B YIIPABJICHUHU

3ansarue 11. JIugepcro B opranusamum (1 yac.)

Bompocs! Ut 00CYKIeHUA

1) Ilpupona, onpeaeneHue U CoACpKaHUE TOHATHS JIUIEPCTBA
2) JlunepcTBO M YIIpaBICHUE

3) Teopuu nHaEPCKUX KAUECTB

4) KoHuenuuu JuAepCcKoro MmoBeACHUS

5) CuryanmoHHbIe MOAEIH JTUACPCTBA

6) CpaBHUTEIBHBIN aHAJIN3 CUTYALMOHHBIX MOJIENICH TUAEpCTBA
7) KoHuenuusa atpuOyTUBHOTO JIMAEPCTBA

8) Konuenuus xapu3mMaTH4ecKoro JUIepcTBa

9) Konuenuus npeoOpa3yromero JuaepcTsa
11



3ansTue 12. YnpasJenue ueoBeueckumu pecypcamu (1 uac.)

Bonpocs! i 00CyKICHUS:

1) Ctparernyeckue Leau yrnpasiaeHUs YeTOBEUYECKUMH PECYPcamMu
2) IInanupoBaHue noTpeOHOCTH B pabouei cuie

3) Ananuz coneprkaHus padboThl

4) Habop u mpodeccruoHaIbHbIH 0TOOP

5) IpodopueHTarus u colmaibHas aganTanus pabOTHUKOB

6) OOyuenune pabOTHUKOB U PYKOBOJIUTENEH

7) O1ieHKa pe3yJIbTaToOB EATEIbHOCTH

8) Onpenenenue 3apabOTHOM TUTATHI U JIBI'OT

9) Ynpasnenue nenoBoit kKapepoi

10) IToBbllIeHHE KaueCTBA TPYAOBOM KU3HHU.

3ansgrue 13. YnpasJieHue npou3BoAcTBeHHbIME oniepauusiMu (1 uac.)

Bonpocs! i 00CyKICHUS:

1) Hcropus pa3BUTHS NPOU3BOJACTBEHHBIX CUCTEM

2) Ilpou3BOACTBEHHBIE OMEPALIMH U OKA3aHUE YCIIYT

3) JluzaiiH cucTeM OMepallMOHHOTO MEHEIKMEHTA

4) OnepanuonHas ctparerusi. PazpadoTka ToBapoB U yCIIyT
5) PeunXUHUPHUHT OM3HEC-TIPOLIECCOB

6) Pasmemenune o0opyoBaHus

7) llpousBoACTBEHHAs TEXHOJIOTHUSA

8) IlnanupoBaHuEe MPOU3BOACTBEHHBIX MOIIHOCTEH

9) VYnpasnenue 3anacamu

10) Ynpasnienune npon3BOAUTETbHOCTHIO

3ansiTue 14. Ynpasienne napopmanuoHHbIMu cuctemamu (1 yac.)

Bompocs! Ut 00CYKIeHUA

1) Ponb nadopmaium B A€ATEIPHOCTH OPTaHU3AIIHH.
2) OmneparmonHbie HHPOPMAITMOHHBIC CUCTEMBI
3) HudopmarmoHHbie CHCTEMBI MEHEKMEHTA

4) DKCcHepTHBIE CUCTEMBI
12



5) HWnrterpupoBanHbie HHPOPMAIIMOHHBIC CHCTEMBI
6) Buenpenmne nHPOPMAIIMOHHBIX CHCTEM

7) Crparermueckoe UCToIb30BaHUE WH(HOPMAIIMOHHBIX TEXHOIOTHH

3ansarue 15. IppexTuBHocTh ynpasiaenus (1 uac.)

Bonpocs! i 00CyKICHUS:

1) ®akropsr, onpenensonme 3pPEKTUBHOCTD YITPABICHUSA
2) Ponps nepcoHasna ynpapieHUs B YCIEITHOM MEHEIKMEHTE
3) [punHtmms! 3¢pGHEeKTUBHOTO MEHEIKMEHTA

4) Onenka u perympoBanue YOPEKTHBHOCTH MEHEHKMEHTA
5) Tennenumu n3meHeHus 3pHEKTUBHOCTH

6) CoumanbHO-3KOHOMHUYECKas Y3PPEKTUBHOCTh MEHEKMEHTA

III. KOHTPO.JIb JOCTUKEHHS LIEJIEM KYPCA

Crenenp OBJIaACHHUA  HaBbIKaMHM, IIOJIYUYCHHBIMHM Ha JICKOUOHHBIX H
IMPAKTHYCCKUX 3aHATHUAX, MNPOBCPACTCA IIYTCM MNPOBCACHUA TCCTHPOBAHUA,
MNEPCUYHA HMHAWBUAYAJIbHBIX SaﬂaHI/Iﬁ, JUIL  CaMOCTOSITEJIbHOM IIOATOTOBKH K

MPAKTUUYECCKUM 3aHATHIIM, IPOMEKYTOUHOM aTTecTalmu (3K3aMeHa)

I. CIIMCOK YYEBHOM JIUTEPATYPbI H MHOOPMAILIMOHHO-
METOANYECKOE OBECIIEYEHUE JUCHUIIJINHBI

OcHoBHasi JIuTEpaTYpa

1. bommu JI., Ilviitom P. OcHoBbel menemxkmenTa [Texkcr]: yueOHMK /
J.bonmnm, P.Ilstiton. CII6., 2008. - 352c¢.

2. bompmakoB A.C. Menemxkment [Tekcr]: yueObnmk / A.C.Boapmakos.
CII6., 2009.- 249c¢.

3. Becaun B.P. OcHoBbl MeHemKMeHTa [ Teker]: yueOnuk / B.P.Becann. M.,
2010. —325c.
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4. Buxaackuii O.C., Haymo A.M. Menemxment [Tekct]: ydeOHHMK /
O.C.Buxanckuii, A.11.Haymos. M., 2008. — 356¢.

5. Hadpt PJL. Menemxment [Tekct]: yuebnuk / P.JI.Jladr. CII6., 2009 -
246c¢.

6. Kooymkun H.UW. OcnoBsl wmenemxmenta |[Tekcr]: yueOHuk /
H.N.KoOGymkun. M., 2009. —243c.

7. MenemxmenT [Tekcer]: yuebnuk / [Tox pea. O.A. Crpaxosoii. M., 2010. -
342c.

8. Meckon M., Xenoypu ®., Ansbeptr M. OcHoBbl MeHeKkMeHTa [TekcT]:
yuebunk / M.Meckon, ®.Xenoypu, M.Ans0ept. M., 2010. - 589c¢.

9. O6umii menemxmenT [Teker]: yueOnuk / [Tox pen. A K. Kazanuesa. M.,
2010. - 193c.

10. Po66burc C.I1., Koyarep M. Menemkment |[Tekct|: yueOHmK /
C.I1.Po66unc, M.Koynrep. M., CII6., Kues. 2010. - 427c.

JlonoHUTEILHAS JIMTEpaTypa

1. I'summmann JI.M. Opranuzanus u ynpasienue [Tekct]: yueOHoe mocodue
/ I.M.I'summann. M., 2005. - 79c¢.

2. Kpatkuit kypc Hayku o0 ympasienuu [Tekcr]: yaeOnoe mocobdue / Ilox
pea. C. Karaoka. Tokuo, 2004.-129¢.

3. JlykameBuu B.B. MeHEIKMEHT B CTPYKTYPHO-JOTHYECKUX CXEeMax
[Texcr]: yue6Hnoe mocobue / B.B.JIykamesuu. M., 2003. — 69c.

4. TTurepe T., Yorepman P. B mouckax s¢pdexruBroro ynpasiaenus [ Tekcr]:

yuebHoe nmocodue / T.ITurepc, P.Yorepman. M., 2006.- 94c.

DJIEKTPOHHBIE PeCypChl
1. KoBanenko b.b. OcHoBbl MeHemKkMeHTa: YueOHoe nocodue. - CI16.: HUY
UTMO; UXubT, 2013. - 76 c.
http://window.edu.ru/resource/251/80251/files/itmo1445 .pdf
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2. JIsicoB O .E. Menemxment: YuebHnoe mocodme. - CI16.: 'YAIIL 2004. - 174
c. http://window.edu.ru/resource/831/44831/files/lysov-men.pdf

3. LpiperoBa A.A. MeHeKMEHT: YueOHO-METOAMUECKOE TocoOue. - YIiaH-
Vi: Usparenscto BCI'TY, 2006. - 114 c.
http://window.edu.ru/resource/807/40807/files/mtdmng3 1.pdf

4. Menemxment. bubnuoreka MeHemKMEHTa [DIEKTPOHHBIA pecypcl:
AJIEKTPOHHAS oubnmmoTeka - Pexum JIOCTYTIA:
http://www.managment.aaanet.ru/strateg/

5. Menemxment. Jlamerun FO.H. M.: Hudpa-M, 2009. — 235 c.

http://www.alleng.ru/d/manag/man179.htm

Ilepevyenb MH(POPMALUOHHBIX TEXHOJIOT Uil
U POrPaMMHOI0 o0ecreyeHust

OOpazoBarenbHblii  Mporiece MO  aucHUIUIMHE «OCHOBBI MEHEIKMEHTA»
peam3yeTcsi ¢ UCIOJIb30BaHUEM MHTEpHET-TEXHOJIOTHI, KOTOPhIE HUCIOJIB3YFOTCS
00yJarOIMMHUCS M TPErnoAaBaTeIeM Ul B3aMMOJCHCTBHS ¢ APYT APYTOM H JUTS
MoWcKa HeoOxoauMol WH(GOPMANUK, CTAHAAPTHBIX O(UCHBIX MPOrpamMM M

WH(POPMAITMOHHBIX cripaBoYHBIX cucteM (Koncynbrant, ["apanr).

II. METOANYECKHUE YKA3AHUA 110 OCBOEHUIO ANCIHUITJIMHBI

Tpynoémkocts aucuumiuHbl « OCHOBBI MEHEHKMEHTA) COCTaBJISIET 72 yaca
(2 3aueTHBIX €IMHUILIBI), U3 KOTOpPBIX 30 yac ayIUTOPHBIX 3aHATHNA W 36 yac.
CaMOCTOATENBbHON paboThl. AYJWTOPHbBIE 3aHATHS BKJIIOUYAIOT JIEKIIMOHHBIE H
NpaKkTHYEeCKuEe 3aHATUA. Ha NEKIMOHHBIX 3aHATHAX HM3YYAlOTCS TEOPETHUECKHE
OCHOBBI AUCHUIUIAHBI. [IpakTHueckue 3aHATHS MPOBOAATCS MOCIE TEOPETHUECKUX
3aHATHIA U MPETHA3HAYEHBI /TS 3aKPETUICHUS MOJYYEHHbIX 3HaHui. Eciam mo teme

JUCIUIIIINHBI MpeaAyCMOTPECHO IMPOBCACHUC HCCKOJIBKHUX SaHﬂTHﬁ, TO
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npakTHYecKkue paboThl MOTYT TMPOBOAMTHCS WM TMOCIAE M3YUYEHHUS BCErO
JIEKIIMOHHOTO MaTepHalia, Wil €ro YacTy.

Ha mnepBoM 3aHATHMM TmpenoaaBaTeNb NPEAOCTABISAET CTYACHTaM IJIaH
W3YUYECHHS JUCLMIUIMHBL. MOCIEA0BATEIbHOCTh TEM, PACCMATPUBAEMbIE B KAXKIOM
TEME BOIMPOCHI, TPYJOEMKOCTh KaXKI0U TEMBI, TUTEPATYPY U APYrre HEOOXOAUMBbIE
WHPOPMAITMOHHBIE ~ MaTepuanbl.  MaTtepuanabl  MPAKTHYSCKUX  3aHATHH
NPEJOCTABIAIOTCA TEpe/l HaYyajIoM MPAaKTHUECKUX 3aHATUNA. Ha mepBbIx 3aHATHIX
npenojaBareiab AaéT CTYAEHTaM 3aJlaHue JUI CaMOCTOATENbHOW paboTel. B
POLECCe U3YUEHUS TUCHUIUTUHBI CTYJAEHTHI MOTYT 00pallaThCs K MPEno1aBaTelito
Ha KOHCYJIBTAIMIO, COTJIAaCHO rpaduKy KOHCyJbTammii. DopMa B3aUMOACHCTBHS
MEXAY MPENoJaBaTeyieM U CTYAEHTAMU ONPEAEAETCS MPENO1aBaTeIeM.

BaxHoii cocTaBiisifonieli W3y4eHus TUCIUTUTHHBI SBISETCS (POPMUPOBAHUE Y
0o0yJarommxcs HaBBHIKOB paldoThl ¢ WH()OPMAIMOHHBIMH HCTOYHWKAMH, B
YaCTHOCTH C Y4yeOHOW W HayuyHOU JwurepaTypoil. OOyuaroimmecs TOJKHBI
MOJIb30BaThCSl YUEOHOW M HAYYHOW JINTEPATypOH W3 MpejiaraéMoro Chucka npu
MOJATOTOBKE K JIEKLMSIM, TAK)KE OHU MOTYT TMOJIb30BATHCA U IPYTOM JIMTEPATYPOid, B
KOTOPOM  PacKphIBAIOTCA  paccMmaTpuBaembie  TeMbl. (Oco00  BHUMaHHE
(hopMUPOBaHMIO HABBIKOB Pa0OTHI ¢ HHGOPMAITMOHHBIMA UCTOYHHKAMH yIEISECTCS
Opy TMPOBEACHUM TPAKTUYECKUX 3aHATUA W BHIMOJHEHUH OO0YYaIOIUMHUCS

CaMOCTOATENBHON padOTHI.

1. MATEPHAJIbHO-TEXHUYECKOE OBECITEYEHUE
A CIUTLIAHBI

HpOBeI[eHI/Ie 3aHATUM MO JUCLUILIAHE «OCcHOBHI MCHC’KMCHTa» IIPOBOAUTCA
C UCIOJIb30BAHHUECM KOMIIBIOTCPOB CO CTAHAAPTHBIM ITPOrpaMMHbBIM oOecnieueHuEM
M MPOCKTOPA, ¢ MOMOIIBKO KOTOPOTO MPOBOAATCA JICKIHMOHHBLIC M IMPAKTHYCCKHC

3aHATHA.
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[Tpunoxenue 1

MHWHUCTEPCTBO OBPA30BAHUS M HAYKH POCCUMCKOU ®EIEPAITUHN

denepaabHOE rOCYy JAPCTBEHHOE ABTOHOMHOE 00PA30BATENbHOE YIPEKICHHE BBICIIEr0 00pa30BaHHs
«/lanbHeBOCTOUHBIH (peaepaIbHbIII YHUBEPCUTET)

(IBDY)

OUJINAJIA BT'. APCEHBEBE

YUEBHO-METO/IMYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOI
PABOTBI OBYUYAIOIINXCA
no aucuuninHe OCHOBbI MeHeKMEeHTA

CnenuaabHoctb 24.05.07 Cam01€T0- 1 BepTOoJI€TOCTPOEHUE
Cnenuammsanusi: «BepronérocrpoeHue»
®opma NOArOTOBKHU 0YHO/3204HO

ApceHbeB
2018
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CamocrosTenbHas paboTa CTyAEHTOB COCTOUT U3 MOJATOTOBKH K TPAKTUYECKUM
3aHATHSM, pabOThl HAJl PEKOMEHI0BAHHOM JIMTEPATYPOM, BBIMOIHEHUS 3aIaHAN
10 TEME CEMUHAPCKUX 3aHATUM, PEILIEHUS YIIPAKHEHU.

Kaxnplii CTyaeHT moslydaeT WHAMBHAyaJbHbIE W AU(GdEpPSHINPOBAHHBIE
3aaHud. HekoTopble W3 HHUX MOTYT OCYILECTBIATHCS B TPYyNIeE, HaNpUMeEp,
MOJATOTOBKA K CEMHUHAPCKOMY 3aHATHIO.

3apaHus 11 CAaMOCTOSITETbHOTO BBIMOJTHEHUS M0 JUCUHUILIMHE

1. TeopeTUKO-TUIIONOTHYECKUA ~ aHAIW3  MOJ0OPKH  MEPUOAMUYECKOMN
JUTEPATYPHI MO U3YYaeMON JUCIUTUIMHE.

2. Hanmucanme pedepara mo ogHONW TeMme, MPEIOKEHHONW TPEeroaaBareem
WIH CaMOCTOATENbHO  BBIOPAHHOW  CTYJEHTOM W  COIJIAaCOBAaHHOM €
NPENOAABATEIEM.

3. CaMOCTOATENBHOE PELICHUE YIPAXKHEHUH U HAITUCAHUE ICCE.

MeTtoauyeckne yKa3zaHusl K BbITIOJIHEHHIO pedpepaTa

esmn u 3apaun pedepata

Pedepar (ot nmar. refero — moknaapiBaio, coolImar0) npeacTapiseT codoi
KpPaTKOE M3JI03KEHHE POOJIEMbl TPAKTUYECKOTO WIIM TEOPETUUECKOIO XapaKTepa ¢
(hopMyTHPOBKOI OMPENETICHHBIX BHIBOAOB TI0 paccMarpuBaemoii Teme. M3Opannas
CTYAEHTOM npo0iieMa H3ydaeTcss M AaHaIU3UPYETCs Ha OCHOBE OAHOIO WIIH
HECKOJIbKAX MCTOYHHMKOB. B oTiMumMe OT KypcoBOM paloThl, MPeACTaBIIAIOIICH
co0ol KOMIUIEKCHOE HccienoBaHue mpoOieMsl, pedepaT HamnpaBieH HAa aHAIHU3
OJIHOM WJIM HECKOJIbKMX HayYHBIX PalboT.

[[ensamu nanmcanus pedepara SBISIOTCS:

® Da3BUTHE VY CTYJACHTOB HABBIKOB IIOMCKA aKTYyaJbHBIX MpoOIeM
COBPEMEHHOT0 3aKOHOAATENbCTBA,;

® Da3BUTHE HABBIKOB KPATKOTO W3JIOKCHHUS MaTepualia C BBbIICICHUEM
JUIIb CAMBIX CYIIECTBEHHBIX MOMEHTOB, HEOOXOIUMBIX AJIA PACKPBITUA CYTH

poOJIEMBI;
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® Da3BUTHE HABBIKOB aHAJM3a M3YUYCHHOTO MaTtepuaia u (GopMyTUPOBAHUA
COOCTBEHHBIX BBIBOJIOB 10 BBHIOPAHHOMY BOMPOCY B MHUCHBMEHHOW (opme,
HAYYHBIM, TPAMOTHBIM SI3BIKOM.

3aoauamu Hanvcanus pedepara SIBISIFOTCS .

- HAy4WTh CTYJEHTAa MAaKCHMAaJIbHO BEPHO TIEpeIaTh MHEHHWS aBTOPOB, HA
OCHOBE pabOT KOTOPBIX CTYACHT MUIIET CBOM pedepar;

- HAyYHTh CTYACHTA TPAMOTHO W3JIaraTh CBOIO TIO3MIIHIO MO aHATM3UPYEMOH
B pedepate mpobieme;

-TIOATOTOBUTh CTYJAEHTAa K JajbHEHIIEeMy YYacTHIO B HAy4yHO —
NPAaKTHYECKAX KOH(PEPEHITUAX, CEMUHAPAX ¥ KOHKYPCax;

-TIOMOYb  CTYJCHTY ONPEICIUTBCI C HHTEPECYIOIIEH €ro TEMOW,
JMAJIbHEHTIIEE PACKPBITHE KOTOPOW BO3MOXKHO OCYINECTBUTH TMPH HAMMCAHUH
KypCOBOM pabOThl WK JUILIOMA;

- YACHUTD JUIsl c€0sl ¥ U3JI0KUTh TPUYMHBI CBOETO COTJIacusi (HECOrJiacus) ¢
MHEHHEM TOTO WJIM MHOTO aBTOpa Mo JaHHOU mpobiieme.

OcHoBHBIE TPEOOBAHUS K coAepKaHUI0 pedepaTa

CryneHT AO/KEeH MCIONIb30BaTh TOJNBKO T€ MaTepuajbl (HAydyHBIC CTaThH,
MOHOTrpaduu, MOCOOHS), KOTOPhIE UMEIOT MPSAMOE OTHOIIEHUE K W30PaHHON UM
teme. He momyckaroTcsi OTCTpaHEHHBIE PACCYXACHHWA, HE CBS3aHHBIE C
aHanmsupyemoi npobnemoii. Coaepxanne pedepara JOHKHO OBITh KOHKPETHBIM,
WCCIIEIOBATHCA JOJKHA TOJIBKO OJTHA MpodiiemMa (JOMyCKaeTCss HECKOJIBKO, TOIBKO
€CIi OHW B3auMOCBs3aHbl). CTYyACHTY HEOOXOIUMO CTPOrO TPUIACPKUBATHCS
JIOTUKW M3JI0XKECHUS (HA4YaTh C OMPEICIICHWA M aHAIW3a TOHATHHA, TEPEeUTH K
MOCTAHOBKE MPOOJIEMBI, TMPOAHATM3UPOBATH TYTH €€ PEIIEHUS W CAeJaTh
COOTBETCTBYIOIIME BBIBOJBI). Pedepar MOMKEH 3aKaHUYMBATHCA OCHOBHBIMH
BBIBOJIAMH TIO TEME.

[o cBoelt cmpykmype pedepaT cOCTOUT u3:

1. TutynbHOTO MTUCTA;

2 .BBenenus, rae ctyneHT Gopmymupyet nmpoodieMy, Mo uiekallyro aHaIH3y

H UCCIICAOBAHUIO,
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3.OCHOBHOTO TEKCTa, B KOTOPOM IOCJIEOBATEIbHO PACKPBIBAETCS
n3OpanHas Tema. B oTmmume oT KypcoBoi pabOTHI, OCHOBHOM TeKCT pedepara
npeanonaraeT pasaeiaeHue Ha 2-3 maparpada ©Oe3 BeaeneHus riaaB. [lpwu
HEOOXOAMMOCTH TEKCT pedepaTta MOXKET JOMOJHATHCS — HMJUTIOCTPAIMSIMH,
tabnuiamu, rpadukaMu, HO UMHU HE CIIETYET «IEePETPYIKATh)» TEKCT;

4 3akmroueHwus, TAe CTyIEHT (POPMYITUPYET BBIBOIBI, CACTAHHBIC HA OCHOBE
OCHOBHOTI'O TEKCTA.

5.Criicka WCTONIb30BAHHOW —JIMTEPATyphl. B MaHHOM CIMCKE HA3BIBAIOTCSA
KaK T€ MCTOYHWKH, HA KOTOPHIE CCHUIACTCS CTYACHT NpPH MOATOTOBKE pedepara,
TaK U WHBIE, KOTOPbIE OBUTM M3YYCHBI UM MPH TIOATOTOBKE pedepara.

O6wem pedepata coctasiser 10-15 cTpaHuIl MAaTMHOIIMCHOTO TEKCTA, HO B
mo0oM cllydae He JOJKeH mpesbliaTh 15 crpanun. MutepBan — 1,5, pasmep
mpudta — 14, mons: nmesoe — 3cm, mpaBoe — 1,5 cM, BepxHEee W HIDKHEE —
1,5cMm.. Ctpanuliel 10JKHBI ObITh TPOHYMEPOBaHbl. AO3alHBIA OTCTYIT OT Hauaja
CTPOKH paBeH 1,25 cm.

Ilopsinok caauu pedpepata u ero oLeHKa

Pedepar mnmmercs cryaeHTamMM B TEUCHHWE TPHUMECTpa B  CPOKH,
yCTaHABJIMBAEMbIC TIPETIOAABATEIEM IO KOHKPETHOW MWCIMILIMHE, W CHAeTCs
NpenoJaBareito, BeAylieMy IUcUMILIMHY. [lo pe3ynbraraMm mpoBEPKUA CTYACHTY
BBICTABJISIETCSl OMPEEICHHOE KOJMYECTBO 0ayioB, KOTOPOE BXOAMUT B 0OIlIee
KOJIMYECTBO OAJUIOB CTY/ACHTA, HAOpAHHBIX UM B TeUeHHE TpumecTpa. [Ipu omenke
pedepara yUUTHIBAIOTCA COOTBETCTBUE COJCP)KAHUS BHIOPAHHOW TeME, UETKOCTh
CTPYKTYpBI paboOThI, yMEHHE pabOTaTh C HAYYHOW JIUTEPATYPOH, YMEHHE CTABHUTH
npobjieMy W aHAJIM3UPOBATh €€, YMEHHE JIOTHUECKH MBICIUTD, BIIAJCHUE
npoheCCHOHATTBHONW TEPMHUHOJIOTHEH, TPAMOTHOCTH O(hOPMIICHHS.

Tematuka pedeparton

1. MenemxmenT kak  cuctema  ympasieHua.  CymHOCTh  TOHSTHS

«MEHEHKMEHT.

2. Wcropus ynpaBJIeHUECKOW MBICIIH.
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. CoBpeMeHHast cucTeMa B3TJIS0B HA MEHEKMEHT. YTIPABICHUCCKHHA TPy
YPOBHH YIIPABIICHUSI.

. [lpuHmumsl~ ympaBieHWs,  COIMAIbHAs  OTBETCTBEHHOCTh,  JTHKA
MEHEKMEHTA.

. Opraamzamms kak OOBEKT ympasiieHUs. DakTopbl BHYTPEHHEH CpPEIIbI
opraamzanmn. GakToOphl BHEUTHEH CPEIbl OPraHU3AIIHH.

. [InanupoBanne B MEHEIKMEHTE. CymHocTh  CTPaTErn4ecKoro
ianupoBannsa. CyIIHOCTh TAKTHUECKOTO TUTAHUPOBAHMS.

. Oprasm3anoHHbIe OTHOIIICHHS B CHCTEME MEHEKMEHTA.

. CymHocTth OHATHIA «IETIETUPOBAHUEY, «OTBETCTBEHHOCTBY,
«TTOJTHOMOYHS.

. Tumet  momuomoumit u  >¢¢deKTHBHAT OpraHM3alys  PacHpeIeIICHUS

MOJTHOMOYHIA.

10.Opranu3aivoHHbI€ CTPYKTYPbI YIIPABICHUS.

11.CymHoCTh MOHATHSA OPraHU3alMOHHAs CTPYKTYpA.

12. Tunsl opraHu3auOHHBIX CTPYKTYP.

13.MoTuBaimsa 0eaTeIbHOCTA B MEHEHKMEHTE.

14.06mas xapakTepucTHKa MPOIecca MOTUBALIMH.

15.ConepxatenbHble TEOPUU MOTHBALMY.

16.IIponeccyanbHble TEOPUU MOTHBALIUY.

17 KoHTpOJIb B CUCTEME MEHEIKMEHTA

18.Cy1HOCTh MOHATHS «KOHTPOJIbY. BUIbI KOHTPOJIS

19.1ToBeneHueckmre acreKThl KOHTPOJIS

20. Xapakrepuctuku 3p(HEKTUBHOTO KOHTPOJIA

21.Metoap! ynpasiienus. CyIHOCTb TOHATHS «METO/Ibl YIIPABJICHUS .

22 .OpraHu3aluoHHO - PaCHOPAIUTEIbHBIE METO/IBI.

23 .OKOHOMHYECKHUE METO/IbI YIPABJICHUS.

24 . ColmalibHO-TICUXO0JIOTUYECKUE METObI YIPABJICHUA.

25 KoMMyHHUKAIIMOHHBIN MPOLIECC B MEHEIKMEHTE.

26.CyIHOCTh KOMMYHUKALIMOHHOTO TIpoliecca. YPOBHU KOMMYHHUKALIAN.
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27 Ilperpansl Ha TNYTH KOMMYHHKAIlMd W TYTH COBEPIICHCTBOBAHUSA
KOMMYHUKAIIMOHHOTO TIpolLiecca.
28.Ynpasnendeckue peuieHus. [Ipouecc NporHo3upoBaHus U MOACIUPOBAHUS
B MEHEDKMEHTE.
29 Ilpouecc npuHATHS pelieHui. MeTo1bl MPOTHO3UPOBAHUA.
30.MoaenupoBaHUE B MEHEKMEHTE.
31.Crunb ynpasienus. CylHOCTb MOHATHS CTUJIb YIIPABJICHUS.
32.XapakrepucTuka cTUied ynpasiieHus. IMUIK pyKoBOAUTENS.
33.I'pynmnoBas [1MHAMUKA U JIMJEPCTBO B CUCTEME MEHEIKMEHTA.
34 I'pynmbl ¥ KX 3HAYUMOCTb.
35.YnpasneHue 4eaoBeKOM U rpynmnoi. Teopuu auaepcTsa.
36.0ddexTuBHOE THIEPCTBO.
37 Ilonstue «BnacThy». PyKOBOACTBO U «BIAcThy». DOpPMBI BIIaCTH.
38.3HaunMoCTh YOSKACHHUS U YUACTHS.
39 . KoH(}AMKTHOCTD B MEHEHKMEHTE.
40 .ITpupona u cymHOCTh KOHGIHKTA. [[pUdrHbI ¥ THITBI KOHPIUKTOB.
3apauu 1J1s1 CAMOCTOSITEJILHOTO pelieHust
KoHTponbHble 3amaHusi Uil CaMOCTOSITENIbHONH pabOThl CTYACHTOB IMPHU
MNOJATOTOBKE K MPAKTUYECKUM 3aHATUSAM COCTOST M3  YHNPAKHEHUH, JTOMAITHUX
3a/laHil (HamMCaHWE »5CCe), aHajiu3a  KOHKPETHOM CHUTYyalUH, BCE BHUIbI
pacnpeiesieHbl 0 TeEMaM MPAKTUUECKUX 3aHATUH.
(CamocToATeNnbHOE PEIICHUE YITPAXXHEHUH 1 HAITUCAHKUE 3CCE).
3ansrue 1. Opranuzanust ¥ MEeHEIKMEHT

Yuopaxnenue. Pazpabotate u 000CHOBATh MOJENIb JIMUYHBIX M JCJIOBBIX

KauCCTB, KOTOPbIMHU OOJIZKCH 06J'[aI[aTB COBpCMCHHBIﬁ PYKOBOOUTCIID.

Jomamnee 3aaanue. Hanucarte 3cce Ha Temy «MOW TydIlmii MEHE IKEP

3ansiTie 3. BHenHsis 1 BHYTPEHHSISI CpeAbl OPraHu3auu

AHann3 KOHKPETHOU cutyarmu «DPopa» Buepa, CEroiHs, 3aBTpay

Jomamnee 3ananue. Hanucare 3cce Ha Temy «Mos mydinas opraHu3anus
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3ansaTne 4. JTHKAa MeEHEIKMEHTa W COLHUAJbHASsT OTBETCTBEHHOCTH
OpraHu3aluu

AHaJIN3 KOHKPETHBIX CUTYAIIUM.

Vupaxxaenue: Tect « ITUKa OU3HECA).

Jomaiminee 3ananue. OTBETHTh HAa BOMPOCH: JlOJDKEH 1M POCCUHCKUUN

NPEANPUHUMATENL BBIMIOJHATh COLMAIbHBIE 00sA3aTEeNIbCTBA TEpPE] CTPAHOW, B
kakux popmax? byaer 1 eMmy B KOHEUHOM UTOTre 3TO BhIroaHO? [Touemy? B kakmx
(dbopmax conmanbHas MOAAEPIKKA MOXKET OCYIIECTBIIATHCS POCCHIUCKUM OM3HECOM
B Macmradax (pupmMbl, peTHOHA, CTPAHBI?

3anarue 5. CTpaTteruyeckoe ynpapJjeHHe

YnopaxkHenue. BriOpaTh 1eb U COCTaBUTh CHHMCOK M3 15 3amad, KOTOphIE

NPUBEIYT K TOCTHXKEHUIO TIOCTABJICHHOM IIEJIH.

AHann3 KOHKpEeTHOW cutvaimu «Bxoxaenne ¢upmbl «MakmoHanac» Ha

COBETCKHUU PBIHOK.

Jlomamnee 3amanme. Halth B NEepHOOMYECKOW TMEYaTH  CTaThIO,

OTIACHIBAIONIYI0 OJHY WM HECKOJIbKO STAJOHHBIX CTPATeTWH, W JaTh CBOE
O0O0BSICHEHHE TAKOMY TTOBEACHHUIO (PUPMBI.
3ansiTue 6. [IpoekTupoBaHNe opraHu3aluu

AHali3 KOHKPETHOW cutyarmu «MeTajurypruueckast KOMIaHHUs .

YupaxHeHue. «/lenerupoBanue NOJTHOMOYUI.

Jomamnee 3aganue. HauepTuTep cxeMmy OpraHu3alMOHHON CTPYKTYPbI

KOHKPETHOW OpraHu3aliu, U MPUIOKUTh K HEH MOACHEHUS (aHAJU3 CTPYKTYPHI U
uACHTA(UKAIINSA ).
3anstue 7. MoTuUBauMs U KOHTPOJIb

AHanu3  KOHKpPETHBIX  cuTyaumii:  «MoTuBupoBaHue  pabOOTHUKOB

msicokomOuHaTay, «OtyasHHas curyamus B « University Microfilmsy.

Yupaxuenane « OCHOBEI MOTHBAIIUU» .

Homarnee 3aianue. 3anodHuTh Gpopmy «JInuCT sxemanmii.

3ansiTue 8. KoMmMyHuKkauuu v npuHsATHE pelleHHuid

AHann3 KOHKPETHBIX cutyanmii: «bytnkn Xpucronapay,
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«IIporpammel «Memdkey.

Yopaxaenus: «Pa3Butue HaBBHIKOB O6IJ_ICHI/I}I B JKU3HCHHBIX CHUTYallUAX),

«I[Ipunsarue pemenns», Tect «KoMMyHHUKaOETbHBI JIH BBI 7).

Jomamnaee 3amanue. Ommcarthb IIpUMEP H3 CBOCIO OIIbITa, KOr'Zda BbI

HAOJIIOIaTM IPUHATHE PEIICHUS PYKOBOAMUTENIEM (CTapIIMM KOJIJIErOi) MO OJHOM
V3 U3YUYEHHBIX MOJIEIIEH.
3ansTue 9. I'pynnbl B opranuzaunu

AHaJIN3 KOHKPETHOM CUTYaLIMHU «yl'[paBJ'[CH‘ICCKa}I KOMaHJa B KOMITAHUHW).

Ynpaxuenus: «OnpeneneHue cBoe poau B rpynmey, «COmMHOMETPHYECKOE

UCCJIeIOBAaHNUE YUEOHON TPYIIIBDY.

Jomamnee 3aganune. Hanucare 3cce Ha Temy «Mos mydinas rpynmna.

3ausarue 10. Baacrs u Biiusiaue

AHann3 KOHKpeTHOW cutyarmu «L{eHTp Bnactu B « ABTOCTpaxe».

Yopaxxkaenue «Pa3nuuns U TaKTHKA JODKHOCTHOM BJIACTHY .

Jomaiminee 3aaanue. [IpoanHanmsupyiite CBOE€ yuyacTHE B 3aHATHUIX H

3anonHuTe hopmy «BracTs B kimaccey.
3ansiTue 11. JlugepcTBo B opraHuzanuu

AHaJIN3 KOHKPETHOW CUTYAIUU «/[BIMKOBCKAs UTPYILKAY.

YopakHenus: «CHUTyallMOHHOE WCIOJb30BAHUE CTHJIEH PYKOBOJCTBA»

Jomamnee 3aganue. Hanucarte 3cce Ha Temy «JImaep, KOTOpOro g 3HaK0»

3ansTue 12. YnpasJieHue ye10BeUeCKUMH pecypcaMu

AHan3 KOHKPETHBIX CUTVAIIUH.

Jlenosas urpa «OTOOPOUYHOE UHTEPBBIO MPU YCTPOMCTBE HA pabOTy»

Yopaxkaenue « ATrecTtaiisa MOJIOI0TO CIIEIHATIUCTAY .

Jomamnee 3ananue. [I[puMEHUTENPHO K POCCHUHCKOW MPAKTHUKE, HA KAKWE

OCOOEHHOCTH M OOCTOATENbCTBA CIEAYEeT JejlaTh yhop B  YIPaBJICHHUH
yejoBeueckuMu  pecypcamu? Kakue TUNWUHBIE OMMOKKA XapakTEPHbI  JIs
NPAaKTHKK  yMpaBICHHWS deloBeueckuMu pecypcamu B Poccun?  Kakwme
HOBOBBEJICHUS B YIPABJICHUH IIEPCOHAJIOM MOTJIA OBl BHEJIPUTD BbI, €CITH OBl OBLITH

Ha3HAYEHBI MEHEHKEPOM TI0 KaJIpaM B POCCHICKOM upme?
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3ansiTue 13. YnpasieHue npou3BoACTBEHHbIMH ONePaLUsIMH

AHali3 KOHKPETHOW CUTYallMU «YCKOPEHHBIA MEHEKMEHT 3amacoB B «7-

eleveny.

Yupaxknenue «Bamn noaxoa Kk mpou3BOAUTETBHOCTHY.

3ansiTue 14. Ynpasienne nH(p)OpMaLIMOHHBIMU CHCTEMAMH

AHaJIN3 KOHKPETHOU CUTVAIUU «BOpoc KOHTPOJISY .

Ynpaxnaeane «CTunb 00pabOTKH yIpaBIeHISCKOW HHPOPMAITTNY.

Homammnee 3amanne. Ecnu Obl Bac Ha3HAUMIM MEHEIKEPOM (DUPMBI, Kakue

BO3MOXKXHOCTH I/IH(bOpMaI_II/IOHHOFO oOecredyeHnsT BBl UCTIOIB30BAIN OBl B IEPBYIO

ouepenn?
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[Tpunoxenue 2

MHWHUCTEPCTBO OBPA30BAHUS Y HAYKH POCCUMCKOU ®EIEPAITUH

denepaabHOE rOCY JAPCTBEHHOE AaBTOHOMHOE 00Pa30BATENbHOE YIPEKICHHE BBICIIEr0 00pa30BaHHs
«/lanbHeBOCTOUHBIH (eepaIbHbII YHUBEPCUTET

(IBDY)

OUJIUAJIA BT. APCEHBEBE

®OH/J OHEHOYHBIX CPEJICTB
OcCHOBBI MEHEI)KMEHTA

CnenuanabHoctb 24.05.07 Camo01€T0- 1 BepTOoJI€TOCTPOEHUE
Cnenuamsanusi: «Beproaérocrpoenue)
®opma NOArOTOBKU 0YHO/3204HO

ApceHbeB
2018
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TecToBbI€ 3aaHUA

1. Bropokpatuueckuii TUI yIIPaBICHUS XapaKTEPUIYETCA . ..
0 BbICOKOII HCTTOJIHUTEILHOM TMCIUTIIUHO M

0 YeTkoi MOTHUBALMECH MHULIMATUBBI IEPCOHATIA

0 OpueHTalueit nepcoHana Ha peiieHue mpooaem

O 7KecTtkum pacnipenesienneM GpyHKUIMi 1
00sI3aHHOCTEIl B cUCTeMe YNpaBJIeHHsl

2. Brniacte, mOCTpOEHHAsE HA CUJIC TUYHBIX KAYECTB WJIA CIIOCOOHOCTH
TUAEpa, ABJIAETCS. ..

0 JKCHEPTHOMU

O JUKTAaTOPCKOM

0 XapU3MATHYECKOH

0 NPUHYAUTEIBHON

o

3. B MeHeKMEHTe HeKas TpyIina MOXKET CUMTAThCS OPraHU3aluei, ecliu
YJIEHBI 3TON IPYIIIHL. ..

0 HaMepeHHO PadoTAaKT BMecTe, UYTO0bI 10CTUYDb 3HAYNMOI1 /11 BCeX
LeJIn

0 TECHO CBSA3aHBI APYT C APYrOM

O CBS3aHBI APYT C APYTOM C TOMOIIBbIO HH(POPMAITMOHHBIX TIOTOKOB

o paboTaroT B 0OAHOM oduce

4. B nmpakTuke MEHEIKMEHTA K 005A3aTeIbHBIM KBATM(DUIIMPOBAHHBIM
XapaKTEPUCTUKAM MPETEHICHTA Ha PYKOBOIALLYIO JOHKHOCTh OTHOCHT. ..

O npoduibHoe BhIcIIee 00pa3oBaHNe

O ombIT pabOTHl B PA3HBIX OTPACIIAX

[l mpoxoKaeHHue aTrecTauuH

O onmbIT padoThl Bhile 3 JieT

5. B npakTrke MEHEIKMEHTA K «PAacTOUUTEIAM» BPEMEHH OTHOCST
CJICIYIOLIHE . ..

L] cTpemMJieHHe CAeJIaTh BCe Cpa3y

[ paHKUPOBAHUE U paclpeeieHne padouero BpeMeH!

(] HeyMeHHEe OLIeHHBATH BpeMsl, 0TKJIaAbIBaHHE JIeJI

(] eXeIHeBHOE IJIAaHUPOBAHUE PadOT

6. B mporecc ympaBiieH4ecKOT0 KOHTPOJIS KOJIMIECTBEHHO OTPEACIIIOT
NoJy4eHHBIH A((PEKT ¢ TOMOIBIO 3¢ HEKTUBHOCTH.

o IMmoKasareJiei

o HOpM

0 KPHUTEpPHEB

o HOPMaTHBOB
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7. B comepxanne MOHATHA «KaApOBasi MOJTUTHKA OPTaHU3alliN» HE
BXOJIHT...

o CO3JaHHEe KBATM(UIIMPOBAHHOTO W BHICOKOTIPOU3BOIUTEIIBHOCTH
CIUTOYEHHOTO KOJUIEKTHBA

o BBIpAa0OTKa eJIeH U 3a/1a4, HAITPABJIEHHBIX HA COXPAHEHHE, YKPETUICHUS U
pPa3BUTHS KaaPOBOTO MOTCHITHAJIA

o TEHEpaIbHOE HAMPABJICHUE KAJAPOBOH pabOThI, COBOKYITHOCTH
NPUHIIMTIOB, METOI0B, (hOpM PabOTHI C MEPCOHATIOM

0 TOCYyAapCcTBeHHAasl KAAPOBasi MOJMTHKA B 00J1aCTH TPYA0BOT0
KOJIJIEKTHBA

8. B cootBetrcTBUM ¢ ' K PO kxommepueckue opraHu3alud MOTYT UMETh
CIIEZYIOIINE OPTraHU3aLMOHHO-IPABOBBIE (DOPMBI:

O doup

O moTpeOUTENbCKUN KOOTIEPATHUB

[l yHHTapHOe NpeanpusaTue

[ OTKpPBITOE AKIIMOHEPHOE 00111eCTBO

9. B Teopum ynpaBJICHUECKUX PEIICHUH MO TEPMUHOM «ITOKA3aTEIh)
TMOHUMAETCH . ..

O COBOKYMHOCTH B3aUMOCBSI3aHHBIX XapaKTEPUCTHUK, TPUHATHIX 10
omnucaHusg 00BbEKTa OPraHU3aIMOHHOTO YIPABJICHUA U UX YCTAHOBJICHHBIE
HOPMAaTUBHbBIC 3HAUCHUS

0 KOJIMYeCTBEHHAsl WJIH Ka4YeCTBeHHAs BeJIMUMHA, XapaKTepu3youasi
00beKT ynpaBJieHHsl

o (opmanM30BaHHOE OMMMCAHKE JKEITAEMOTO COCTOSTHUSA 00BEKTa
OPraHu3allMOHHOTO YIIPaBJICHUS

O COCTOSIHHE YNPABJIAEMOUN CUCTEMBI, OLIEHUBAEMOE OTHOCUTEIIBHO
MMOCTABJICHHOM LIEJIN

10. B Teopun MEHEIKMEHTA K OCHOBHBIM KapPbEPHBIM TEOPHUSM HE
OTHOCHT. ..

0 TEOPHI0 OPraHU3aALUOHHON COLMATU3ALNH

0 TYPHHUPHYIO TEOPHUIO

0 TEeOPHUI0 COLUAJBLHOT0 MEHEeIKMEHTA

0 TEOPHIO B3aMMOJEHCTBUS C MEHTOPAMH

11.B Teopun MEHET)KMEHTA OCHOBBI HA JOCTHKEHUH BPEMEHHOTO
pe3yabTaTa TaKue BBl PACIIMPEHUS KOH(PIUKTOB, KaK. ..

O uzberanue

] KOMIIpOMHCC

L] cOTpyAHHUYECTBO

[l momaBJieHHEe
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12. B Teopun MeHEHKMEHTA TIOJT TS PMUHOM «METOJ MEHEDKMEHTA
TIOHUMAETCH. ..

o cnocod, CBSI3aHHbBIII €0 cienu(PHKOi BO3/1eiicTBUSI HA YIIPaBJisieMblii
00BEKT A/ JOCTHKEHHUsI MIOCTABJICHHOI 11eJTH

o pa3paboTKa CIICHApHs PAa3BUTH OpraHU3aIuN

O CHCTEMHBIH TOIX0] KaK OCHOBA COBPEMEHHOT'O MEHEHKMEHTA

o BHYTPEHHSSA yCTOMUHMBOCTH MapaMeTpoB 3 (HEKTUBHOCTH

13. B Teopun MeHeHKMEHTA T1eNTd (POPMUPOBAHUSA MTOJIMTUKA YIIPABIICHUS
NEPCOHAJIIOM 3aKJIFOYAIOTCS B...

[ MpOrHO3UPOBAHNH U NMEPCHEKTUBHOM IJIAHUPOBAHUH Ka/IPOB

[ obecrieyeHNH OPraHU3ALUH KaApaMu, UX 3PppeKTHBHOM
HCMO0JIb30BAHUHU, TPO(eCCHOHATIBHOM H COLHAJIBHOM Pa3BUTHU

0 moCTpOeHUM MOTHBALMOHHOI0 MEeXaHH3Ma YNPaBJIeHUS, CUCTEMbI
COLIMAJIBHOT0 00ecrevyeHus!

O ¢uHAHCHPOBAHWH JICATEIIFHOCTH MEPCOHANA B OPraHU3alux

14. B Teopun MEHEIKMEHTA CTPEMJICHUE OBITh JTYUIITUM B 4eM-JIHOO,
OPHUEHTALIMA HA BBICOKUE PE3YJITAThl M KAYECTBO — 3TO MOTUBALIMS. ..

0 JOCTHIKEHUN

o BJIaCTH

0 KOMIIETEHTHOCTH

o TPUHAJICIKHOCTH K TpyIe

15. B Teopun MEHEIKMEHTA KITACCUYECKOM IITIKOJIbI YITPABICHUU
Ha3bIBAIOT. ..

0 AAMUHHUCTPATHBHYK0 U HIKOJIy HAYYHOI'0 YIIPABJICHUS] B €IUHCTBE

0 KOJIMYECTBEHHYIO LIKOJIY YIPABJICHUS

0 MIKOJIy HAYYHOT'O yNPABICHUSA

0 IIKOJIy IICUXOJIOTUU U YEIOBEYECKUX OTHOIICHUH

16. B Teopun MEHEIKMEHTA PELLICHUE, HE 3aBUCSIIECE OT MPOIJIOrO OMbITA, a
OCHOBAaHHOE€ Ha OOBEKTUBHOM aHAIMTUYECKOM MPOLIECCE, ABIAETCS. ..

0 WHTYWUTHUBHBIM

0 PpaUMOHAJBHBIM

O AHAJUTHYECKUM

0 OCHOBAHHBIM HA CYXJACHHUU

17. B Teopun MEHEI>KMEHTA OCHOBAHbBI HA JOCTUXKEHUU BPEMEHHOTO
pe3yJbTaTa TaKue BUBI Pa3pelieHus] KOH(IIUKTOB, KakK. ..

L] cOTpyAHHUYECTBO

O u3zberanue

[l KOMIIpOMHCC

L] mopaBJieHHE
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18. I'opu3oHTaNIbHBIE CBA3U B CTPYKTYPE YIPABJICHUS OpraHu3alue
ABJISIFOTCA OJTHOYPOBHEBBIMH M HOCAT XapakKTep. ..

o JIoBEpHs

o KOOIEpaLnu

o COrJIacoBaHHUe

0 B3aUMHOTO MOJIYUHEHUS

19. 3akoH cuHEPruu B MEHEHKMEHTE MOPa3yMEBACT

0 COKpalleHUE YCUJIUH CIEIUATMCTOB MO BBINOJHEHUIO PA0OTHI

O MPHUPOCT IHEPIrUH OPraHNU3ALUH, NPEBbIAK NN CHITY
HHIMBUYAJIbHBIX YCHJIHIT pA00THUKOB

o TMPHUPOCT 3aTpaT B Pe3yJIbTaTe COBMECTHOMN ACATENILHOCTH paOOTHUKOB

0 HHTErPALMIO OpraHU3alui 11l KOHKPETHOU OOpbObI

20. 3anonnume nponyck

B Teopun MeHeKMEHTA MO TEPMUHOM MOHUMAETCS
oO1eHue, 0OMEH MBICJISIMU, CBEACHUSAMU, UACSIMH, Mepeaada TOro Wik HHOTO
COJIEpaHUS OT OJHOTO CO3HAHUS K APYTOMY.

0 «KOMMYHHKAIUSD

0 «KOOpJWHAIUS»
0 «OpraHu3aLus»
o

«hopym»

21. 3anonnume nponyck

B Teopun MmeHeHKMEHTA MO/ NOHMMAETCS Nepeaaya 3a1ad
YIPABJICHUA U MOJIHOMOYHH JIUIY, KOTOPOE MPUHUMAET HA c€0s1 OTBETCTBEHHOCTh
34 UX BLIIIOJIHCHHUC HAa OCHOBEC HMCITIOJIb30BAHUA IMMOJIYUYCHHBIX MMOJTHOMOYM M.
AeJieripoBaHHEM
o JCUEHTpaIM3anuen
o LEHTpaU3aLuen
o «MAasATHUKOM KOHI.IGHTp&I.IPIﬁ»

o

22. 3anonnume nponyck

B Teopuu MeHeHKMEHTA KOHIICTIIIHS npeanosaraeT pa3padoTKy
KaJIpOBOM CTpPATETHH, TOAOOP MEPCOHAIA UCXOIS U3 MUCCHH MPETPHUATHS,
BOSHArpaxxacHuc ¢ yd€ToM KaucCTBa I/IHI[I/IBI/II[yaJ'[bHOﬁ JACATCIIbHOCTH,
MUHHUMHA3AIUIO TPYIOBBIX CIIOPOB U CO3JaHUE TapMOHUU HA pabodyeM MeCTe.

O YIPABJICHUA YEJIOBEUYECKUMHU pPECypcaMu

O COIHAJIBHOI'O MCHCIXKMCHTA

o yHnpaBJieHHS MEePCOHAIOM

o VIIPaBJICHUE TPYIAOBBIMU pECYpCaMu
23. 3anonnume nponyck
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B teopun MmeHeKMEHTA YIPaBIECHYECKHUE PEIICHUS
MPUHUMAOTCS, KaK MPABUIIO, HA CPEAHEM YPOBHE YIPABJICHUA U XapaKTEPU3YIOTCA
CPOKOM HX peajM3alyy MEHEEe OJHOTO Tofa.

(e]

(o)
(o)
(o)

TAKTHYECKHE
CTpaTETUIECKUE
THTTOBBIC
JIOKaJIbHBIC

24. 3anonnume nponyck

yIPaBIEHUSA — 3TO OCOOBIN BUJ YIIPABICHUYECKOM

NESTeIbHOCTH, IPOYKT Pa3ACTCHH U CICHUAIN3ALUH Tpyaa B cdepe
yIPaBJICHUA, MPEACTABJISIIOIINI cO00M YacTh 3TOro Mpouecca.

o

(o)
(o)
(o)

CTpYKTypa
METOJ
bynxuus
cucrema

25. 3aKIFOUMTEIEHBIM TanoM (a3bl MOATOTOBKH YIIPABJICHUYECKOTO
PELICHUS ABJISACTC . ..

(e]

(o)
(o)
(o)

ySICHEHUE TIPOOJIEMbI

MOCTAHOBKA 331a4H

BBIOOP OMTHMAJIFHOTO BapUAHTA PEIICHUSA
pa3padoTKa BADHAHTOB PelIeHus

26. 3anonnume nponyck
O¢ddexTHBHOCT MEHEIKMEHTA B TIEPBYIO 0UEPEIb OTIPEACIIAETCS
3¢ HeKTUBHOCTHIO ()YHKITHOHUPOBAHUSA MOJICUCTEMbI IPEANPHUATHA. ..

(e]

(o)
(o)
(o)

yIpaBJisieMou
UH(POPMAITMOHHOM
YIPaBIIAOLIEN
MMPOU3BOICTBEHHOMN

27. UHIUKaTUBHOE TUTAHUPOBAHUE C TOUKHU 3PEHUS €r0 UCTIOJIb30BAHUS B
yYIPABJICHUU OPraHU3alueil HOCUT XapakTep.

(e]

(o)
(o)
(o)

IIPUKA3HOU
00s3aTeNIbHBIN
JAPEKTUBHBIN
PeKOMEeHIaTe IbHbII

28. Ucnosib3yst METO €AMHCTBEHHOTO KPUTEPUS U3 TEOPUU IPUHATHS
YIPABJIEHYECKOTO PEIICHUS, BBIOEPUTE AJIbTEPHATHUBY HA OCHOBE CIIEAYIOIIEH
tabnuie pemenuit. Kpurepuii npunsaTus pemennii — makcumusauus Cl,
orpannuenus Ha mokazatenu C2 >1000; C3>500; C4<4000.
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Cl C2 C3 C4

AnbrepHaruBa | 1000 2000 3000 2000
AnbTepHaTuBa 2 5000 1000 0 500
AnbTepHatuBa 3 2000 3000 3000 4000
AnbrepHaruBa 4 800 0 1000 0

o AnbpTepHaTHBa 3

o AnbpTepHaTHBA 2

o AnbTepHaruBa 4

o AuabTepHaTuBa 1

29. Kakosa sxoHomMuueckast 3pPpeKTHBHOCTD TPUHATHS YIIPABICHUYECKOTO
pelieHus B 00J1aCTH CHUKEHUA ce€0€CTOMMOCTH , €CJTM HauaJIbHbIA YPOBEHb
cebectoumoctu coctaiisi 300 Teic. py0., B pe3yJibTare peain3aliu
YIPABJIEHYECKOTO PEIICHUS COMOCTAaBUMbINA YPOBEHb C€0ECTOMMOCTH COCTABHII
200 TbIC. py0., 3aTpaThl HA MPUHATUE U PEATU3ALMIO PelleHus cocTaBuian 80 ThiC.
pyO0., kanuTtanbHbie pacxoasl — 300 Teic. py6.?

o 0,26
0,33
0,7
5,0

O O ©

30. Kakosa sxornomuueckast 3pPpeKTHBHOCTD MPUHATHS YIPABICHIECKOTO
PEIIEHUs, €CJIA B Pe3yJIbTaTe €ro peain3aluy yucTas mpuoObLIh Bhipociia Ha 150
ThIC. py0., 3aTpaThl HA MPUHATHE U PEATTU3ALMIO pelieHus coctaBmin 50 Teic. pyo.,
KanutajabHbie pacxosl - 100 Thic. py0.?

o 1,5
o 3,0
o 0,5
o

1,0

31. Kareropuio «(pyHKIHS MEHEIDKMEHTA» MOKHO XapaKTepHU30BaTh KaK. ..

o TMPOEKT PECTPYKTYpPU3ALMU OpraHU3aLUA

o BH/ JeSITeJIbHOCTH, ¢ IOMOIIBIO KOTOPOro CyObeKT yrnpaBJieHHsI
BO3/1eliCTByeT Ha yNpaBJisieMblii 00beKT

o TmoiyueHue uHGPOPMAIUH, HEOOXOIUMOU ISl AMArHOCTUKU TIPOOIIEM
OpraHu3aluu

O PETYJISPHYIO MPOBEPKY COOTBETCTBHS CTPATErHUECKON YCTAHOBKH
(bUPMBI UMEFOIIIMMCS PHIHOYHBIM BO3MOKHOCTSM

32. K ocHOBHBIM (PyHKIIMSAM KaIpOBOM CTy>KOBI OpraHW3aINK HEJTb3s
OTHECTH. ..

o YMIpaBJICHUE MOTUBALIMEH TPYAOBOTO MOBEACHUSA

O aHaJIU3 U PETYJIMPOBAHUE IPYIIIOBBIX B3aUMOOTHOIIIEHUH
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o aHaJu3 PhIHKA TPyJa
0 aHAJM3 AeITeJIbHOCTH KaJAPOBBIX aTeHTCTB

33. K ocHOBHBIM (PyHKIIMSAM KaIpOBOH CITy>KOBI OpraHU3aIlil OTHOCHTCA. ..
o HauyuCjeHHe 3apabOTHOM MIIaThI

O aHaJU3 JIEATEIbHOCTH KaJAPOBBIX ar€HTCTB

o OpraHu3alys KOprnopaTUBHOTO A0CyTa

0 aHAJIM3 PbIHKA TPyAa

34. K ocHOBHBIM (PyHKIIMSAM MEHEIKMEHTA, BXOAAIIUAM B OOIICTIPHHATYIO
KJ1aCCU(PHUKAITHIO, OTHOCSATCA. . .

] MmoTHBanus

[0 KOHTPOJIb

O ¢dbuHaHCHpPOBAHUE

Ul m1aHHpOBaHHE

35. K cpeacTBam npHBIICUEHUS KAaHAUIaTOB HA BAKAHTHBIE TOJKHOCTH B
OpraHU3alHNA OTHOCAT:

o 1eJieBoe B3auMo/IeiicTBHe ¢ NPOPUILHBIMI 00pa30BaTEIbHBIMU
yUpeKAeHUSIMH

0 KaJpOBBIEC MEPECTAHOBKH

o poTauus Kaapos

o MPOBEICHUE aTTECTALMU KaJpOB

36. K ¢pyHKIMSAM MEHEDKMEHTA, BBITIOJTHEHUE KOTOPBIX BO3MOKHO TOJIBKO
Ha OCHOBE HAaKOIUICHHOI'O OIBITA, OTHOCSATCS. ..

L] opranusamus

Ul m1aHHpOBaHHE

L] MoTHBaLUsA

[l mporHo3upoBaHue

37. K mensam ananm3a o01mei cpeabl GUpMbI OTHOCSITCS . ..

[ BbISIBJICHHE BO3MOKHOCTE CO CTOPOHBI BHEIHEH Cpeabl
[ BbIsSIBJIEHUE HAH0O0JIee cepbe3HbIX KOHKYPEHTOB

[ ompeneseHue HeeH NeATeIbHOCTA (GUPMBI

[ BbISIBJIEHHE YTPO3 CO CTOPOHBI BHEIIHEI cpeabl

38. K snemenTam uMumKxa pyKOBOIUTENS, IPUACPIKUBAIOIIETOCS
ABTOPUTAPHOTO CTHJIS YIIPABJICHHUS, B MEHE/DKMEHTE OTHOCHT . ..

(] KJaCCHYeCKHUIl CTIJIb KaOMHeTa

O cTpormii aeJi0Boii KOCTIOM

[0 sipK#e KPAacKH B OJICIKIC

[0 mobposkenarenbHyto atMocdepy oOIeHus
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39. K 5KOHOMUYECKUM METOAAM pa3pabOTKH YNPABIECHYECKUX PEIICHUN
OTHOCHT...

O aHanu3 NOTpeOHOCTEH PaOOTHUKOB

[0 MeToJ OMPOCHOTO JIUCTA

[ ompeaeJieHHe CyMMbI CTPAXOBAHUSI PUCKOB /IeITEJIbHOCTH
npeanpusTHS

[0 aHaJm3 0e3y0bITOUHOCTH MPOU3BOACTBA

40. MeHe>KMEHT B OCHOBHOM 3aHMMAETCH. ..
[J MOACHUCTEMaMU 3aKPBITOrO THMA

[0 OTKPBITHIMH CHCTEMAMH

[0 moacucTeMaMu OTKPBITOI0 TUIA

41. Moaenb npoOJIEMHOM CUTYyallUU C YYETOM BEPOSITHOCTU HACTYTUICHHUS
COOBITHH, OLIEHKH PE3YJIbTaTUBHOCTH KAXJ0TO 3Tara U B3aUMOCBA3H COOBITUI
NPEeACTaBIIAECT COOON METOI. ..

0 «JepeBo peLIeHui»

O CHUHEKTHKH

0 MO3rOoBOTO MITYypMa

0 MHOTOMEPHBIX MATPHI]

42. Metoa ynpaBlieHHs PECTABISAIOT COOOH CITOCOOHI. ..

o TIPUMEHCHWsS 3HAaHWHU B 00JIaCTH yIPaBICHUS

o BO3/AEiCTBHS Cy0ObeKTa yIPaBJIeHHS HA 00beKT YNPaBJICHUSI
JAOCTUKEHHSI TIOCTABJIEHHBIX IeJIei

O HCIOJIb30BAHUE PECYPCOB OPraHU3aLNH

o CO3JaHHE OPTaHW3aINil U YIPABICHUSI HMH

43. HazoBuTe METObI, BXOSIIKE B IPYNITy OPraHU3alMOHHO-
PErJIaMEHTHPYIOINX METOA0B YIIPABICHHU.

[l mpeMupOBaHUE

O yoexaeHue

[l MHCTPYKLHUSA

Ul mpuka3s

44. O0sA3aTeNbHBIM CJIEICTBUEM 3Tara MPOBEPKH BBHIMOTHEHUS
YIPABJIEHYECKOT0 PEIICHUS TOJKHO OBITh MPOLIECC, CBSA3aHHBIMH C. ..

o IJIAHUPOBAHHUEM PEATTM3ALMK PELICHUS HA Oy ayIIUHA NEPHOT

o TIJIAHUPOBAHHWEM OYAYILIEro YIPABICHUYECKOTO PEIICHUS

0 OpraHu3alieil BhIMOJTHEHUS PEIICHUS

o MpOBeJeHUEM KOPPEKTUPOBKU JAeSITEJIbHOCTH OPraHu3alun

45. O6s13aTenbHBIM yCIIOBHEM (PHEKTUBHON KOOPAUHAITUEH B
MEHEKMEHTE SIBJISIETCA. . .
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O nuHEWHas OpraHu3alMOHHasA CTPYKTypa

[J moTuBaLus nepcoHaia

O aHaJIM3 pe3yJIbTaTOB JAeATeJIbHOCTH NMpPeANPUsITHS
O Hajimuue 00paTHOM CBSI3H

46. O0sA3aTeNbHBIM CJICICTBUEM 3Tara MPOBEPKH BBHIMOTHEHUS
YIPABJIEHYECKOT0 PEIICHUS TOJKHO OBITh MPOLIECC, CBSA3aHHBIMH C. ..

0 OpraHu3alieil BhIMOJTHEHUS PEIICHUS

o IJIAHUPOBAHHUEM PEATTM3ALMK PELICHUS HA Oy ayIIUHA NEPHOT

o MpoOBeJeHHEeM KOPPEKTUPOBKH JAeSITeJIbHOCTH OPraHu3alun

o IJIAHUPOBAHHWEM OYAYIIEro yIPaBIEHYECKOTO PEIICHUS

47. Opranuzanys Kak CUCTEMa yIPaBJICHUs B TCOPUUA MEHEHKMEHTA TOJKHA
OTBEYaTh OCHOBHOMY TPEOOBAHUIO HAIMYMS. ..

o IMTAOHBIX CTPYKTYPHBIX TPy U €TUHUII

O He MeHee JABYX 4YeJI0BeK, e (1eJieil) COBMeCTHOr0 Tpyaa

0 CTPaTermyecKoro IJjiaHa

0 aJMHUHHUCTPATUBHO-YIIPABJICHUYECKOTO TIEPCOHaa

48. OTnYuTeTFHBIM MTPU3HAKOM KOH(IIMKTA B OPTaHU3AINH SIBJIACTCA. . .

o peanbHas 60pbOa MEXITY NEHCTBYIOIIMMH JIFOJIbBMU WU TPyNIIaMH

0 COLHMAIBHO-TICUXOJIOTMUECKAs HANPSHKEHHOCTD, MOPOXKAAOIIAS
U3MEHEHHE B JICSITEIbHOCTH OPraHU3aluu

o JEATEeNBbHOCTb JIOAEH, MpecIeAyOIUX Pa3InuHbIe LEIH

0 HEBO3MOKHOCTH peajiu3alMu Hejeil Kakoii-inoo u3
B3aUMOAEHCTBYHOIIUX CTOPOH

49. OCHOBHBIMH POJISIMU MEHE/IKEPA B OPTraHU3aLNH SBJISIOTCA:
(] opraHu3anusi J0KyMeHT0000poTa

0 mpuHSITHE pelIeHuH

O nHpopMaALMIOHHAS

[0 mpeacTaBlieHUE OTYETHOCTH B HAJIOTOBYIO MHCTIEKLIUIO

50. OTMUUTENHHBIM PU3HAKOM KOH()IMKTA B OPraHU3AIHA SABJISETCS . ..

o peanbHas 60pbOa MEXITY NEHCTBYIOIIMMH JIFOJIbBMU WU TPyNIIaMH

0 COLMAIBHO-TICUXOJOTHYECKAsA HAMPA)KEHHOCTD, TOPOKAAKOIIAS
HaIPSKEHHOCTD, MOPOKAA0IIAA U3MEHEHHS B IEATEIIBHOCTA OPraHU3alux

0 JIeATEIBbHOCTD JIOEH, TPECIIECAYIOINX PA3INYHbIE LIETU

0 HEBO3MOKHOCTH peajiu3alMu Hejeil Kakoii-inoo u3
B3aUMOAEHCTBYHOIIUX CTOPOH

51. Ilog caMOMEHEIKMEHTOM TPATUIIMOHHO TOHUMAIOTCS (€TCA). ..
0 YCHJIHSI MeHEeIKepa M0 COBEPIICHCTBOBAHUIO CBOEI 1eSITe/IbHOCTH
o (eticOmnauHT
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0 TOCTPOECHUE JIEJIOBOM KapbePhl
o MPOECKTUPOBAHHE pabOUEro BpEMEHH

52. Ilonarue «kapbepay» B YIIPABICHUU NIEPCOHATIOM O3HAYAET. ..

o yriyOJieHue B OJTHOM, BEBIOpAHHOW B Hauajie MpodeCCHOHATBHOTO Ty TH
JIVHWHA JIBUOKCHUS

o TpaHcIpodeccnoHATU3aIHIO

0 Ppe3yJbTAT 0CO3HAHHOM MO3UIIUY U MOBEJIeHUs YeJI0BeKa B 00J1aCTH
TPYAOBOMH 1eAITeJIbHOCTH, CBSI3AHHBIIH € J0JUKHOCTHBIM HJIH
npogeccuoHaIbHbBIM POCTOM

O POCT 3HAHUM YMEHUH U HaBBIKOB

53. Ilox rpaHyLiaMy KOHTPOJIA B YIIPABJICHUU CJIEYET MOHUMATh. ..

o 00beM padoT, 32 BbINOJIHEHHE KOTOPbIX HECET 0TBETCTBEHHOCTh
onpeesieHHOE JINLO0

o KOJIMYECTBO YPOBHEH YIPaBJICHUS B OPTaHU3ALIMOHHON CTPYKTYpE
yIpaBJICHUS

o 4YHCI0 (PYHKIMOHATBHBIX CIICITHAIICTOB B CTPYKTYPHOM TOIPA3ICIICHUN

0 KOJMYECTBO (DYHKIIMM, BHITIOJIHAEMBIX PYKOBOIUTEIEM

54. TIpo6nema >(pPeKTHBHOCTH YIIPABIICHYECKUX PEIICHUI B MEHEHKMEHTE
ABJIAETCS COCTABHOM YaCThIO MPOOJIEMbI UCIIOJI30BAHUS YIPABIEHYECKOTO. ..

o BpEMEHHU

0o MOTEeHLHUAJIa

o Tpyaa

o MepcoHala

55. IlpuBanbHbiM HA Barn B3ris1 COOTBETCTBUEM IIKOJIBI MEHEKMEHTA U €€
MPEICTABUTENA SBIACTCA. . .

o paHHMI MeHeUKMEHT [, ['anTT

o rapsapiackasi mkoJia meHemxmenta M.II. ®oster

o OIOpPOKpaTHUYECKUM MeHEKMEHT A. dDaiionb

o HayuyHbId MEeHEIKMEHT A. CMuT

56. IIpu popmMupoBaHUH TIOCIEAOBATEILHOCTH NEHCTBHUI B MPOIICAYPE
NPUHATHS YIIPABICHUECKOTO PEMICHHS MO STanoM «(pOPMUPOBAHUE TIEIICH)
MIOHUMAETCH. ...

0 YCTAHOBJICHHE II0Ka3aTeJeil AeITeJIbHOCTH U HAa3HAYCHHE
HOPMATHUBHBIX 3HAYCHUI ITHX MOKa3aTesei

0 aHaJIM3 OTKJIOHEHWH (PAaKTUUECKUX 3HAUCHHH MOKa3aTenei oT
HOPMAaTHUBHBIX

O YCTAHOBJICHHE NEPEUHS MOKA3ATENEH AEATETbHOCTH

O YCTAHOBJICHHE NEPEUHS NOKA3aTENbHON AEATEIbHOCTH U YCTAHOBJICHUE
(bakTHYIECKMX 3HAUCHUI 3TUX MOKa3aTesei
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57. PazMecTHTE B XPOHOJIOTHYECKOM TOPSIKE OCHOBHBIC ITOIXOBI M IITKOJIBI
yIPaBIICHHUS :
4 cuTyartmOHHBIH MTOAXO/T
3 OUXEeBHOPU3M
| amMAHHACTPATHBHOTO YIPaBICHUS
2 TIKOJIa YEJIOBEUYECKUX OTHOIICHUH

58. Pa3zMmecTrTe B XpOHOJIOrHYECKOM MOPSIKE OCHOBHBIE MOXO/bI U IIKOJIbI
yIPABJICHUSA
2 4eIOBEUECKUX OTHOLICHUHN
3 KOJIMUYECTBEHHBIX METO/IOB
4 cUTyaTUBHBIN MMOIXO/
| Hay4yHOrO ynpaBjieHUs

59. PacnoyioxuTe MKOIbl MEHEIPKMEHTA IO BPEMEHH BOSHUKHOBEHHUS OT
0oJsiee paHHHUX K COBPEMEHHBIM
3 MIKOJIa YETOBEYECKUX OTHOIICHUMN
| mKona HAy4YHOrO MEHEHKMEHTA
4 KONMMYECTBEHHAS LIKOJIA MEHEI)KMEHTA
2 1IKOJIa aAIMMHUCTPATUBHOTO MEHEHKMEHTA
5 MOBEICHUECKNE HAYKH

60. Pemenue cnenuanbHbIX BOMPOCOB ACITENIBHOCTU MPEANPHUATUSA OTHON
CTPYKTYPHOM €IMHULIEN OCYILIECTBIIAECTCSA MPHU UCIIOIBb30BAHUMN TAKUX TUIIOB
OPraHu3alMOHHBIX CTPYKTYP, Kak ...

L] Marpu4yHas

O JmHeiH0-(pYHKIHOHAIbHASA

O ¢yHKUMOHAJIbHAS

O nuHeiHas

61. CoryiiacHO TEOpUU MEHEHKMEHTA OPraHU3ALUIO KaK OTKPBITYIO CUCTEMY
XapaKTEePHU3YIOT. ..

(] oOMeH pecypcaMu U BHeIIHEi cpexoi

[0 cmocoOHOCTh aAANITHPOBATH METOAbI BeeHHST OU3HECa K
W3MEHSTIOIINMCS YCJI0BHSIM BHEIITHET 0 OKPY KEeHHSI

[0 mpaBUWJIbHBIN MOA00P MepcoHaia

[J CHJIBHOE JTUAEPCTBO

62. CoryiacHO TEOpUU MEHEHKMEHTA YBEITMUEHUE KOJIMUECTBA 3BEHBEB
OpPraHMU3AIMOHHONW CTPYKTYPhI YIIPABIICHHUS TPUBOIUT K ...

O cnenmaan3aiy YIpaBICeHIECKON NEATETBHOCTH

[J COKpALICHHIO PACXO0B HA KOOPIMHALMIO JAESITEIbHOCTHA OPraHU3aluH

37



O yBeJIM4EHHI0 BPEMEHHU PeaKLMH Y PABJISIOIIEro OPraHa Ha
W3MEHEHHE BHEIIHeH cpeabl

O yBeJIMYEHHI0 PACX0A0B HA KOOPAUHALMIO 1eITeJIbHOCTH
OpraHM3anuu

63. CorjacHO TEOPHH MEHEKMEHTA PYKOBOIUTENb, IPUAEP KU BAIOIITHIACS
ABTOPUTAPHOTO CTHJISI YIIPABJICHUS, UCTIOIB3YET BJIACTh, OCHOBAHHYIO HA. ..

O yOexaeHun

[J KoMOpoMHucC

L] BO3HaArpa;xaeHuu

L] nNpUHYKACHHH

64. CornacHO TEOPUHM MEHEKMEHTA K COIMOTEXHUUECKUM CHCTEMaM
OTHOCHUTCS(-UTCH). ..

0 CTaHKH C MPOTPAMMHBIM YTIPaBJICHHEM

o JIIAH, yYACTBYKIIHE B MpoLiecce MPOU3BOACTBA

0 KOMITBIOTED

0 KOMITBIOTEPHBIC CHCTEMBI, 3aMEHSIOIINE OMPEACIICHHOE YHCIIO
PabOTHUKOB

65. CorylacHO TEOpUU MEHEHKMEHTA MOl TEPMUHOM «METO/Ibl YITPABICHUS)
CJIeIyeT MOHUMATh. ..

0 COBOKYIHOCTH CIIOCO00B U CPEACTB BO3/1€iiCTBHS YIIPABJISIOIIEr 0
cy0ObeKkTa Ha 00beKT yNpaBJieHUsI AJIsl JOCTHKEHHS onpeae/IeHHbIX LeJIei

o Hawmboitee o0mme u PyHIaMEHTATBHBIC TIOHATHS, OTPAXKAFOIIIHE
CYILECTBEHHbIE CBONCTBA M YCTOWUYHMBBIE OTHOIICHHS B TIPOLIECCAX YITPABJICHUS
OpraHu3aluen

0 YCTOWYHWBBIN COCTAB CHEIU(UUCCKUX BHUJIOB YIIPABICHUCCKOM
JIEATEIIbHOCTH, XaPaKTEPU3YIOIIUXCS OJHOKPATHOCTBIO LICJIEH NCUCTBUNA WIIN
00BEKTOB UX MPHUIIOKEHHUS

o 00IIMe 3aKOHOMEPHOCTH U yCTOMUMBBIC TPEOOBAaHMS, TIPH COOITIOACHUH
KOTOPBIX oOecnieunBaeTcs 3PHEKTHBHOE Pa3BUTHE OPraHU3AIAN

66. CorjacHO TEOPUHM MEHEKMEHTA CPeId OCOOCHHOCTEN MTPUHATHS
TPYTNIIOBBIX PEIICHUH BBIACIAIOT. ..

[0 60JbIIYI0 PUCKOBAHHOCTDH I'PYNINOBBIX PellIeH i 10 CPABHEHHUIO C
WHIHBHAYAJTbHBIMH

[0 CKOPBIH POCT MPOU3BOAUTEIFHOCTH TPYTIITHI TIO CPABHEHHUIO C
YBEIMICHUEM €€ KOJTMUECTBEHHOTO COCTaBa

[0 3aBbIIIEHHE 3HAYNMOCTH U BEPOSITHOCTH KeJIaeMOoro pe3yJjabTaTa u
3aHH:KEeHHE BEPOSITHOCTH HEKeJIaTeIbHOT0

[0 BO3MOKHOCTD I MHIWUBHUA MOJIHOCTHIO PEaTM30BaTh CBOM MOTEHITHAIT
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67. CoriacHO TEOPHH MEHEDKMEHTA K KPUTEPHUSAM BbIOOpa (hopMBI
TUTAaHUPOBAHUA (MPUHIIUATIAM TUTAHUPOBAHUS ) OTHOCSTCS. ..
MOJE3HOCTh
MOJTHOTA
KECTKOCTh
TOYHOCTH
IKOHOMHYHOCTH

ooogog

68. CoaeprxkaHue ¥ MOHATHE HHHOBAIIMOHHOTO MEHEKMEHTA MOYKHO
paccMaTpuBaTh KaK HayKy U UCKYCCTBO YIPABJICHUS MHHOBAIUSAMM, KaK anmapar
yIpaBJICHUsA UHHOBAIIUAMM M KaK. ..

o (opmMupoBaHHE palMOHAIBHBIX MEXAaHH3MOB YIIPABIICHUS

O BBISBJICHUE W MCTOJIb30BAHUE BHYTPEHHUX PE3EPBOB YIIPABJIAIONICH,
yIpaBIIIeMON W HH(POPMAITHOHHBIX CHCTEM

o BH/ JAeATeJIbHOCTH B npouecc GopMUpoOBaHMS U MPUHATHUS
YIIPABJICHYECKHX pellIeHuil

o palMOHAJIbHOE 00ECIIeUeHUE OPraHN3alii BCEMH BUAMU PECYPCOB U UX
3 PeKTHBHOE MCTIOE30BAHKE

69. CooTHecHTE MTPEACTAaBICHHBIE TIOKA3ATENIA C COCTABJISIOIMIMMHA (POPMYJITBI
pacuera o0mei 3hPeKTHBHOCTH pabOTHl OpraHU3AIMH 1O MOJICITH:
OddexTrBHOCTH = Pesynprat/3aTpats

1. DddexTuBHOCTD

2. PesynbTar

3. 3aTpartsl

3 YHUCIIEHHOCTD MEePCOHANIa
2 BBIpYUKa
I mpou3BOAUTENBHOCTH TPY/A

70. CoOTHOLIEHUE CTOMMOCTH MPUOABOYHOTO MPOIYKTA, OJYUYEHHOTO 32
CYET pealln3alid KOHKPETHOTO YIIPABICHYECKOTO PEIIEHUS, U 3aTPAT HA €ro
MOATOTOBKY M Peau3aliio HE MOXKET OTPaXaTh 3 HEKTHBHOCTH
YIPaBIEHYECKOTO PEIICHUS.

L] nCHXO0JI0rHYeCKYI0

L] coumajJbHYH

Ll mpaBoOBYIO

L] S5KOHOMHYECKYIO

71. CocTaBbTe TEXHOJIOTHUECKYIO IIETIOUYKY TANOB JKU3HEIEATEIIBHOCTH
CUCTEMBI YIIPABJICHUS TIEPCOHATIOM
1 onpenenenue 1ene CUCTEMbI
5 pa3BuTHe nepcoHana
3 obecnieueHne NMPEANPUITHS TIEPCOHATIOM
6 U3MEHEHUE cTaryca nepcoHana
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2 omnpeneneHnue moTpeoHoCTel pabOTHUKOB
4 ucnosb30BaHUE MEPCOHANIA

72. C TOUKH 3pEHUSI TEOPUU MEHEHKMEHTA HanbosIee KOPPEKTHBIM
OTpEACTICHUEM LIENIU YITPABJICHUS SABJISAETCS . ..

O PEe3yJabTaT, Ha JOCTUIKEHHUE KOTOPOTO HAIIPABJIEHO YIIPABJICHUE

o OOBEKTUBHASA TCHJICHLMA PA3BUTHS OPraHU3aUU

o KeJIaTeJIbHOe, He00X0AUMoe U BO3MOKHOE COCTOSIHUE YN PaBJIsieMoil
CHUCTEMBbI

73. C TOUKM 3pEHUS TEOPUU MEHEHKMEHTA JCJIOBON KaJIC€HAaph MEHEKEPa
—370...

0 OTpaXCHHE 3aMo3qAI0N HHPOPMAITUH

0 HHCTPYMEHT AJis1 3 (PeKTUBHOI0 JOCTH:KEHUS 1eJIell B CIIy:KeOH oIl
AeSITeIbHOCTH U JIMUHOH YKU3HHU

o JIMYHbIE JaHHbIE

o TMONBITKA CJIIMIIKOM MHOTO CJIE€NaTh 3a OJIUH Pa3

74. C TOUKM 3pEHUS TEOPUU U MPAKTUKA MEHEIPKMEHTA Ha HTare
peanuzanuu GyHKIIMN OPraHU3alliu PYKOBOJAUTEIHCTBO KOMIIAHHH. ..

o (dopmupyer nepeueHb HHAUKATOPOB YPHEKTUBHOCTH IEATEITHHOCTH
OpraHu3aluu

o MPENnOJAHOCUT PabOTHUKAM «YPOK»

o OpraHu3yeT pa0OTHUKOB MPeANPUSATHS HA BHINMOJHEHUE UX
JAOJIKHOCTHBIX 00SI3aHHOCTeI

o pazaenseT HHGOPMAITMOHHBIC TIOTOKH MEXIY TIOIPa3ACIICHUSIMHU

75. C TOUKH 3peHUS TEOPUN MEHEDKMEHTA TI0T cTpaTterueii B cepe
Ou3Heca MOHUMAETCH. ..

0 CHCTEMAa OPraHM3alMOHHO-3KOHOMHYECKUX Mep M0 JOCTUKEHUI0
J0JITOCPOYHBIX LeJiell mpeanpusTis

O YBEJIWYEHHE MPOU3BOACTBEHHOIO MOTEHIIMANIA TPEANIPUATHSA

O TMPOEKT PECTPYKTYPHU3AIMHA OCHOBHBIX OM3HEC-TIPOSKTOB

76. C TOUKM 3pEHUS TEOPUU MEHEHKMEHTA OCHOBHOM EJIbIO KaIPOBOM
CiTyObl B OpraHU3alliK Ha 3Tare CTAHOBJICHUS SBJIACTCA. ..

O OCYUIECTBJICHUM MPAB ¥ FapaHTUH COLMAIIBHON 3AIUTHI I KAKIOTO
paboTHHKA

o 00y4YeHue PyKOBOJIUTENICH, CIICLIUATUCTOB, pabounx

o OOBEKTHUBHAA OLIEHKA PE3YJIbTATOB JEATEIbHOCTH KaXA0r0 pabOTHHUKA

o ¢opMHpoBaHHE KAIPOBOr0 COCTaBa, pa3padoTKa CUCTEMBbI
NMPUHIUINOB KAJAPOBOil padoThI

77. C TOUKM 3pEHUSI TEOPUU MEHEHKMEHTA «BAIEGHTHOCTBY - 3TO. ..
o TMPEANojaraéMoe OXKHUAAHUE B OTHOIIEHUN OyAYIIEro BO3HArPAKIACHUS
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o TpeamnojaracMasi CTEIeHb CIIPABENTUBOCTH 0)KHIaEMOTO
BO3HArPKICHUS

o mpeanoJjaraemMasi CTeneHb OTHOCHTEJIbHOTO YA0BJIE€TBO PEHHSs HIIH
HEy/I0BJICTBOPEHUsI, BOSHUKAIOIIAs BCJIEACTBHE MOJIyYeHHUST BO3HATPAKIACHH ST

o OXHJJIaHHE ONMPEACIICHHBIX 3aTPaT, HEOOXOIUMBIX JIJIS TTOJTYUCHHS
BO3HArPKICHUS

78. C TOUKM 3pEHUS TEOPUU MEHEHKMEHTA OCHOBHOM LEJIbIO KaIPOBOM
CiTyObl B OpraHU3alliK Ha 3Tare CTAHOBJICHUS SBIACTCA. ..

o OOBEKTHUBHAA OLIEHKA PE3YJIbTATOB JEATEIbHOCTH KaXA0r0 pabOTHHUKA

0 OCYILIECTBJICHUE MTPaB U TAPAHTUHU COLIMATIBHON 3aIUTHI 7151 KOKI0TO
paboTHHKA

o ¢opMHpoOBaHHE KAXKA0T0 COCTaBa, pa3padoTKa CHCTeMbI MPUHIUIOB
KaJApoBOii padoThI

o 00y4eHue PyKOBOJIUTENICH, CIICLIUATUCTOB, pabounx

79. C TOUKM 3peHHs TEOPUHN U TIPAKTUKHA MEHEHKMEHTA KOH(JIUKT B
OpraHu3aIK JOJHKEH PACCMAaTPUBATHCA KakK. ..

o sIBJIEHHE, KOTOPO€e MOKeT, KAK Pa3pyllIHTh OPraHN3alHI0, TAK U
CIOCOOCTBOBATH €€ PA3BUTHIO

0 CBHUIETEIHCTBO HEOIArOMONYYHs OPraHU3aux

0 TIO3UTHBHOE SBJICHHUE

0 HEXEJaTeIbHOE ABIICHHUE

80. CymHOCTh AesATeNnbHOCTH B chepe PHUHAHCOBOTO MEHEHKMEHTA
OpraHU3alMN 3aKITOYAETCS B. ..

o YIPaBJICHHE MATEPUATbHBIMHU ITOTOKAMU OpPTraHU3aIuu

o ynpaBJicHHHM (PUHAHCOBOM OpraHM3aIUCH

o ynpasJieHUd (UHAHCOBBIMH MOTOKAMH OPraHU3ALNH

o TpoBeAcHUH (PHHAHCOBOTO aHAJIM3a PE3YJIbTATOB ACATEIHBHOCTH
OpraHu3aIu

81. ¥V craHoBHUTE COOTBETCTBUS MEXKAY aMEPUKAHCKOM, ATIOHCKOM,
POCCHICKOM MOJEIAMU MEHEHKMEHTA U UX XaPAKTEPUCTUKAMHU 110 KPUTEPHIO
«IpeobdIATAIOIUN METO/T YIIPABIICHUSY

1. amepukaHCcKas MOJEIIb MEHEIKMEHTA

2. AMOHCKas MOJIENTb MEHEKMEHTA

3.poccuiickas MOJIesb MEHEKMEHTA

| 5KOHOMUYECKUM, TOTOTHEH KOMaHIHBIM

3 KOMaH/HbIHU, IOMOJIHEH SKOHOMUYECKUM U HE3HAUUTEIBHO COLMATBHO-
MICUXOJIOTUYECKUM

2 5KOHOMUYECKHUH, JOTOTHEH COLUATIBHO MCUXOJIOTHUECKUM
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82. Ynpasnenueckoit nHpopmanmeii B TCOpUU MEHEIKMEHTA HEJTh35

Ha3BaTh YaCTh MMOTOKA JAHHBIX, KOTOPAs MO3BOJIIET YTOUHUTD, TTOATBEPAUTh HITH
OTIPOBEPTHYTH CBEACHBA O (00)...

0 HACTPOeHHHU PaAdOTHHKOB
o O00BEKTE YNpaBICHUsA

O PBIHOYHOW cpene

0 KOHKYpPEHTax

83. YnpasneHdeckas 1eSTENbHOCTh, 00ECIEUNBAOIIAs COTJIACOBAHHOCTh

paboTHI MOAPA3ACTCHUN MPEANPHUATHA B TIPOILIECCE BHITTOJIHEHUE TUTAHOBBIX
3aJJaHUM, HA3BIBAETCS B TCOPUU MEHEKMEHTA. . .

o KOOpAMHauMeH
o TUIAHUPOBAHUEM
0 KOHTPOJIEM

0 MOTHBAIACH

84. D¢ dekTHBHOCTh MEHEIKMEHTA KaK PE3YJIbTATUBHOCTH YIIPABJICHICCKOM

ACATCIIbHOCTHU HE MOXKCT XapPaKTCPU30BATHCA. ..

o OpI’ICHTaHI’ICﬁ Ha YCJIOBCKA KAK I''TaBHOI'O HCTOYHHKA ITOBBIINICHUA

3h(PEKTHBHOCTH POU3BOICTBA

O TOJBbKO KOJIHYCCTBCHHBIMH ITOKAa3aTC/JIAMH
O IIOCTOAHHBIM KOHTAKTOM C HOTpC6HTCHCM
O HaJIMYHCM BBICOKOKBaJ'[I/I(bI/IHI/II)OBaHHOFO mrTara COTPYAHHUKOB

85. K anemeHTam, COCTaBISAIOIUM CPEIy KOCBEHHOT'O BO3/ICUCTBUS Ha

OPEANPUATUE, OTHOCATCH. ..

[l nNpHpOAHO-KJIUMATHYECKHE YCJI0BUSA
[ KOHKYPEHTHI

[J mocTaBIIUKH

[0 MeKIyHAPOAHBbIE COOBITHUSI

Bonpocsl k 3auéry

IlepeyeHb TUIIOBBIX BOMPOCOB /1JIs HTONOBOI0 KOHTPOJIs (3a4€éT).

S A=

CymHOCTb, 1IeNH, 3a1a49M, OCHOBHBIC (DYHKIIMHA W IPUHIIATIBI MEHEHDKMEHTA.
CymHOCTh 1 BUIBI KOH(IUKTOB.

[IponieccHbIN, CHCTEMHBIA U CHTYalMOHHBIA MOIX0/IbI K YITPABIICHHUIO.
CymHoCTh yIpaBJIeHUECKOTO TPy Aa.

Bnacte u ee hopmsr.

HpOFHOSI’IpOBaHI/IC B MEHEXKMEHTE. MeTo1bl IMPOTrHO3HUPOBAHUA.
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7. MonaenupoBaHue B MEHEIHKMEHTE. THUIbI MOJCTTAMN.

8. ®akTopbl BHEIIHEH U BHYTPEHHEHN Cpe/ibl OPraHU3aluu.

9. Vnpaenenueckue pemenus. [Iponecc npuHATHS pelieHU.
10.OpranuzaiioHHbIH TPOLECC, €r0 CYIIHOCTb.
11.OpranuzaiioHHbIE CTPYKTYPBI YIIPABJICHHUS.

12 TlonaTHe MOTUBALIMK, CYIIHOCTh MPOLIECCA MOTHUBALIUH.

13 .TlpoueccyanibHble TEOPUKM MOTHBALUY.

14.MeTtoapl ynpaBieHus.

15.Crparernueckne U TAKTUUECKHUE TJIAHBI B MEHE/HKMEHTE.
16.Cy1mHOCTh ¥ BUIBI KOHTPOJISL.

17.YpoBHU ynpaBiieHHs.

18.3Tansl npotiecca KOHTPOJIS.

19. KoMMyHHKalIMOHHBIN MPOIIECC B MEHEHKMEHTE M €T0 3Tarlbl.
20.Ctunb pykoBOACTBA. Buabl cTUEH yrpaBieHUs, UX XapaKTEPUCTHKA.
21.JIupepctBo. Teopuu nuaepcTna.

22 Tlonmnomouust. Tunel MOTHOMOYUH.

23 .Hcropust ynpaBlieHYECKON MBICIHU: IIIKOJIbI YIIPABIICHUS.
24.CopeprkaTesibHbIE TEOPUA MOTHBALIUH.

25.Opranuzanus ¥ €€ OCHOBHBIC XapaKTEPUCTHKH, 1IN, MUCCHS, Cpe/ia.
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