MUHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS POCCUNCKON ®EJIEPAIIN

q)enepanbﬂoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II>HOG YUPCKACHUC BBICIICTO 06pa30BaHI/I$I
«/1aJIbHEeBOCTOYHBIN (eepaibHbIN YHUBEPCUTET»
(ABDY)

HKOJIA 9dKOHOMUWKHU U MEHE/IZKMEHTA
COI''TACOBAHO YTBEPXIAKO

PyxoBonutens OI1 Hupekrop Jenapramenta
Typu3Ma 1 TOCTENIPUHMCTBA
Ha3BaHHe Kaderprl)

Oguapenko H.IT Oguapenko H.II.
(moamnucsk) (®.11.0. pyk. OII) (moamnucek) (®.1.0. 3aB. xad.)
« 17 » oxTsa0psa 2022r. « 17 » oxTsa0psa 2022r.

PABOYAS NPOT'PAMMA JUCIIUIIJIMHBI
Event-menemxkmenT

Hanpasaenne noaroroBku 43.03.03 'ocTuHNYHOE 16710
®opma NOArOTOBKH 0YHAS

Pabouast mporpamma coctaBiieHa B COOTBETCTBUHM ¢ TpeOoBaHusMU DenepallbHOTO TOCyAapcTBEHHOTO
o0pa3oBaTeabHOI0 CTaHIAapTa MO HampasieHuto noarotoBku 43.03.03 TocturMuHOE 11€I0,
YTBEP)KIACHHOTO IpuKa3oM Munucrepctsa oopazoanus 1 Hayku P® ot 08 urons 2017 Ne 515.

Pabouas nporpamma oOcyxieHa Ha 3acejaHuu JlenmapramenTa Typus3Ma U FOCTEIIPUUMCTBA , IPOTOKOJ Ne
2 ot «17» oktsa0ps 2022 .

Hupekrtop Jlemapramenra: K.T.H., 1oneHT, Opuapenko H.II.

CocTraButens: cTapmuii nmpenogasaTens, [ mymko H.A.

BnanuBocTok

2023



OobopoTHasi cTOPpOHA TUTYJBHOTO Jucta PITY /]

I. PaGouas mporpaMmma nepecMoTpeHa Ha 3acelaHUH Kadeaphl:

[IpoTokoi oT « » 20 1. Ne

3aBenyrouuii kadenpoi

(moamucse) (1.0. dammnus)

11. PaGouasi nporpaMma nepecMOTpeHa Ha 3acefaHnu Kadeapbl:

IIpoTokomn oT « » 20 1. Ne

3aBenyrontwii kKadeapoi

(moamucp) (1.0. ®amumus)

I11. Pabouasi mporpamMma nmepecMoTpeHa Ha 3aceJaHNH Kadeapbl:

[IpoTokoi oT « » 20 1. Ne

3aBenyrouuii kadenpoi

(oamch) (1.0. damumus)

V. PaGouass mporpaMMa mepecMOTpeHA Ha 3aceIaHUH Kadeapsl:

IIpotokomn oT « » 20 1. Ne

3aBenyrouuii kadenpoi

(moamuce) (1.0. ®amumms)



l. L[GJII/I H 3aga44 OCBOCHUA JUCHUIIIIMHBI:

[{enb 0cBOEHUS TUCIUIUIMHBI 3aKJII0YAETCsl B (POPMUPOBAHUU MTPO(PECCHOHATBHBIX
KOMIICTCHIIUM, CBSA3aHHBIX C IIODTAllHOM OpraHU3alUed M COIPOBOXKICHUEM
MEPOMPUITHIA Pa3HBIX (OPMATOB.

3agauu:

e (opmMupoBaHHEe TpeACTaBICHUS 00 OCHOBHBIX DJJIEMEHTaX WM IPUHIIAIIAX
paboThl UHAYCTPUHU OPTAaHU3AIMU U YIIPABICHUS MEPOTIPUITUSIMHU;

e OIIEHKA pACTYIIETO PbIHKA COBPEMEHHBIX MEPOIPHUSATUN W WX BUJIOB, a
TaKK€ MECT HUX MPOBEACHUS, ISl Pa3pabOTKH MPUBJIEKATEIHLHOW KOHIEMIUU
MIPOEKTa, €ro MPOJABIKECHUS U Pean3allly;

e O3HAaKOMJICHHE C TEpEYHEM CIIyk0 U TMepcoHasa, 3aJICCTBOBAHHBIX B
OpraHu3allid MEPOIPUATHI, METOJIaMHU COCTABJICHUS UHCTPYKIIUS U YEK-JIUCTOB,;

e (opMHUpOBaHHME YMEHHUS CaMOCTOSTEIbHOW pPa3padOTKU TMPOEKTa IO
OpraHu3allid W MPOBEJACHUIO MEPOIPUSATHS, COCTABICHHUS CTpPATEruu, IJIaHA U
rpaduka ero mpoBeICHHUS.

B pesynpraTe uW3ydeHUs JaHHOM JAUCHUIUIMHBL Yy  OOYYaroIIMXCS
dbopmupyroTcs  crenyroume MNpodhecCHOHAIbHBIE  KOMMIETEHIUH  (3JIEMEHTHI
KOMITETCHITHHN ):

[IpodeccnoHabHBIE KOMIICTCHIIMM BBITYCKHUKOB W HMHIWKATOPHI HUX
TOCTYOKCHUS

I1. TpynoéMKOCTh TUCHMIUTMHBI U BUAOB YUCOHBIX 3aHATHI 10 JUCITUTIIINHE

OOriast TpyI0EMKOCTb AWUCIMILIMHBI COCTaBiseT 3 3auérHeie eauuunbl (108 akameMHUeCKUX
4acoB).
(1 3aueTHas eAMHUIIA COOTBETCTBYET 36 aKaJIeMHUYECKUM 4acam)

Bugamu yaeOHBIX 3aHATHI 1 paOOTHI 00YYaOIIETrocs M0 JUCIUTUIMHE MOTYT
SIBIIATHCA.

O603HaueHne Buabl yuebHbIX 3aHATUI 1 paboTbl obyyatouLeroca
NeK Nekuynn
Nab NabopaTopHble paboThbl
Mp MpakTnyeckme 3aHATUA
OK OHnaH Kypc
CP CamoctosaTenbHan pabota obyyatowerocs B Nepmos TeopeTnyeckoro obyyeHums
KoHTponb CamocTtosaTenbHas paboTta obyyatowerocs u KOHTaKTHaHupaGOTa obyyatoLerocs ¢
npenogasaTtenem B Nepuoj, NPOMEKYTOYHON aTTecTaunm

CrpykTypa OJUCUUIUIAHBL:




®dopma 00ydIeHHUSI — OTHAS.

KonuuecTBO 4acoB 1o BUAaM yueOHBIX DopMbI
o 3aHATUN ¥ pabOTHI 00yYaIOIIETOCs IIPOMEXKYTOUHOM
No HaumenoBanue paznena 3 g aTTecTaluu,
- JTUCIATIINHBI 2 b Q =y 7 a | & TEKYILIEro
© = = = ol © % KOHTPOJIS
= yCII€EBAEMOCTHU
[ToaroToBka k opraHu3auu
U yTPaBICHUIO
meporpuarus /
1 | MCPOTPHATIT 3| 9 0 9
Preorganlzatlon
arrangements and key
basics 36 36 JK3aMeH
IIponiecc opranuzamnuu
meponpusaTus /
2 | Meporp 3] 9 0o |9
The process of event
management
Uroro: 18 18 36 36

I1l. CTPYKTYPA U COJAEPKXAHUE TEOPETUYECKOMN YACTH
KYPCA
JleKIIMOHHBIE 3aHATHS

(18 uac., B ToM unciie 18 yac. ¢ MCIOIL30BAaHHEM METO0B AKTHBHOI0 00y4eHHs])

Pa3nen |. IloaroroBka Kk opraHu3aiuy M ynpasjieHnio Meponpusitus (6 gac.)/
Preorganization arrangements and key basics (6 hours)
Tema 1. An Overview of the Event Field (2 uac.)
Memoo akmuenozo/ unmepaxkmuenozo ooyuenus — memoo nekyuu-ouckyccuu (1
uac.)
-Define special events
-Demonstrate an awareness of why special events have evolved in human society
-Describe the role of special events in Russian and the Russian tradition of special
events
-Discuss the growth of state event corporations and the emergence of an event industry
-Distinguish between different types of special event
-List and describe the components of the event industry
-List and describe the main professional associations in the event industry
-Discuss the attributes and knowledge requirements of a special event manager
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-L.ist the types of organization involved in the delivery of event management training

Tema 2. Perspectives on Events (2 gac.)
Memoo axmugno2o/ uHmMEPAKMUBCHOZ0 O00YYEeHUA — MemOoO JIeKUYUU-OUCKYCCUU,
Memoo M03206020 wimypma (2 uac.)
-L.ist the range of roles that governments play in events
-Describe the nature and function of government event strategies
-Discuss the use of events by governments as tools for economic regeneration and
development
-Discuss the use of events by the corporate sector
-Describe the role that events play in integrated marketing strategies
-List and describe methods used by the corporate sector in measuring the return on
investment (ROI) of events
-Discuss the benefits that can result to communities from the staging of events
-List the range of strategies available to event managers to promote community
engagement in events
-Discuss the implications for event managers of differing perspectives on events in the
event planning process

Tema 3. The Strategic Planning Function (2 uac.)
Memoo axmueno2o/ uHmMepaKmueHozo0 00y4ueHus — Memoo J1eKUYUU-OUCKYCCUU,
Memoo0 KOMaHOHOIL pabomul (2 uac.)
-Discuss the nature of the strategic planning process
-Describe the various stages in the strategic planning process within an event context
-Undertake a SWOT or situational analysis and identify the appropriate strategy for a
given event
-Identify an appropriate organizational structure through which to conduct a given event
-Identify a basic strategic plan for a given event

Paznen I1. Ilpouecc opranusamun meponpusitus (12 gac.)/
The process of event management (12 hours)
Tema 4. Project Management for Events (2 uac.)

Memoo akmueno20/ uHmMeEPaKmMueHo20 00y4eHUs — mMemoo OauYy-onpoca, Memoo
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Jekyuu-ouckyccuu (2 uac.)
-Discuss project management as an approach to the management of festivals and events
-Describe the phases of event management
-Discuss the knowledge areas involved in conducting an event using project
management techniques
-Describe the project manager’s place in the event management structure and the
competencies they require
-Use the fundamental techniques of project management
-Comment on the limitations of the project management approach in event
management

Tema 5. Financial Management and Events (2 gac.)
Memoo axmueno2o/ uHmMepaKmueHozo 00yUeHUs — Memoo J1eKUYUU-OUCKYCCUU,
Memoo napHoit pabomul (2 uac.)
-Understand the role of financial management in the overall management of an event
-Create an event budget
-Understand the methods of event costing and ticket pricing
-Monitor and control the event spending and incoming finances
-ldentify the key elements of budgetary control and explain the relationship between
them
-Understand the advantages and shortcomings of using a budget

Tema 6. Marketing Planning for Events (2 uac.)
Memoo axmuenozo/ uHmMepaKmueHozo 00yUeHUs — Memoo J1eKUUU-OUCKYCCUU,
Memoo0 KOMaHOHOIL pabomul (2 uac.)
-Describe how the marketing concept can be applied to festivals and special events
-Understand how event consumers can be segmented into markets
-Understand the consumer decision process for festivals and events
-Apply the principles of services marketing in creating marketing strategies and tactics
for events and festivals
-Plan the event ‘service—product’ experience, including its programming and packaging

-Develop event pricing strategies or other entry options for special events
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-Create strategies for place/distribution, physical setting and event processes that
respond to consumer needs
-Apply the knowledge generated into an effective and efficient marketing plan

Tema 7. Promotion: Integrated Marketing Communication for Events (2
yac.)
Memoo axmugno2o/ UHmMEPAKMUBCHOZ0 O00YYEeHUA — MemOoO J1eKUYUU-OUCKYCCUU,
Memoo Kpy2nozo cmona (2 uac.)
-Define integrated marketing communications
-Describe the purpose of integrated marketing communications for event management
-Describe the constituent elements of these communications
-Apply these concepts to the promotion of special events

Tema 8. Sponsorship of Special Events (2 uac.)
Memoo axmueno2o0/ uHmepaKmueHo20 00yueHus — mMemoo 0auy-onpoca, Memoo
Jexkuuu-ouckyccuu (2 uac.)
-Understand the use of sponsorship in the context of festivals and events
-Describe trends that have led to the growth of sponsorship as a marketing
communication medium in the private and public sectors
-Summarize the benefits that event managers can attract from reciprocal partnerships
with sponsors
-Identify the key sponsorship benefits sought by events and sponsoring bodies
-Explain the importance of sponsorship ‘leveraging’
-Understand the need for sponsorship policies to guide decision making by events and
their sponsors
-Outline the sequential stages in developing and implementing an event sponsorship
strategy
-Develop strategies and tactics to manage event-sponsor relationships and achieve
positive and enduring relationships with sponsors

Tema 9. Logistics (2 uac.)
Memoo akmuenozo/ uHmMepPaKmueHozo ooyuenus — memoo aekuyuu-ouckyccuu (2

uac.)



-Define logistics management and describe its evolution

-Understand the concept of logistics management and its place in event management
-Construct a logistics plan for the supply of customers, event products and event
facilities

-Use event logistics techniques and tools

IV. CTPYKTYPA U COJAEPKAHUE IPAKTUYECKOMN YACTH KYPCA
U CAMOCTOSTEJIBHOM PABOThHI

IIpakTH4eckue 3aHATHS
(18 uac., B ToM unciie 18 yac. ¢ MCIOIL30BaHHEM METO0B AKTHBHOI0 00yYeHUs!)
Pa3nen |. IloaroroBka Kk opraHM3aiiuy M ynpasJjieHnI0o Meponpusitus (4 vac.)/
Preorganization arrangements and key basics (4 hours)
Tema 1. Event Impacts and Legacies (2 uac.)
Memoo axmueno20/ UHMEPAKMUBCHO20 00YYEHUA — MemOo0 0auy onpoca, Memoo
Ketic-3a0auu (2 uac.)
-Explain the role of the event manager in balancing the impacts of events
-Identify the major impacts that events have on their stakeholders and host communities
-Describe the social and cultural impacts of events and plan for positive outcomes
-Discuss the political context of events
-Describe the environmental impacts of events
-Discuss the tourism and economic impacts of events
-Discuss why governments become involved in events
-Describe the use of economic impact studies in measuring event outcomes
-Discuss methods for identifying community perceptions of the impacts of events
Tema 2. Conceptualizing the Event (2 uac.)
Memoo akmueno20/ UHMEPAKMUBHO20 00yUeHUs — Memoo Oauy onpoca, Memoo
M032068020 wmypma (2 uac.)
-Identify the range of stakeholders in an event
-Describe and balance the overlapping and sometimes conflicting needs of stakeholders
-Describe the different types of host organizations for events
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-Discuss trends and issues in different societies that affect events
-Understand how to engage sponsors as partners in events
-Understand the role of the media in events
-Identify the unique elements and resources of an event
-Understand the process of developing an event concept
-Understand the importance of designing the event experience
-Apply the screening process to evaluate the feasibility of an event concept
Pasznen |1. Ilpouecc opranusanuu meponpusitusi (14 gac.)/
The process of event management (14 hours)

Tema 3. Human Resource Management and Events (2 uac.)
Memoo axmueno20/ UHMEPAKMUBCHO20 00YYEHUA — MEemo0 0auYy onpoca, Memoo
Kpyenozo cmona (2 uac.)
-Describe the human resource management challenges posed by events
-List and describe the key steps in the human resource planning process for events
-Discuss approaches that can be employed to motivate event staff and volunteers
-Describe techniques that can be used for event staff and volunteer team building
-State general legal considerations associated with human resource management in an
event context

Tema 4. Sustainable Event Management (2 uac.)
Memoo akmueno20/ UHMEPAKMUBCHO20 00YYEeHUA — Memoo0 0uYy onpoca, Memoo
naphoit pabomsul (2 uac.)
-Define the term sustainable development and its relevance to event production
-Discuss strategies and practical responses that events have employed and can employ
in their efforts to become more environmentally sustainable
-Source information concerning the environmental management of events

Tema 5. Event Tourism Planning (2 uac.)
Memoo axmueno20/ UHMEPAKMUBHO20 00YYEeHUA — Memoo0 0auy onpoca, Memoo
M03206020 wimypma (2 uac.)
-Describe ‘event tourism’ and the destination approach to event tourism planning

-Conduct an event tourism situational analysis to create a foundation for goal setting
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and strategic decision making
-Describe the range of goals that a destination might seek to progress through an event
tourism strategy
-List and describe organizations that might play a role in a destination’s efforts at event
tourism development
-Describe generic strategy options available to organizations seeking to develop event
tourism to a destination
-List and discuss approaches to the implementation and evaluation of event tourism
strategies
-Discuss the potential event tourism has to generate positive outcomes in small
communities and how event managers can remove or mitigate any negative impacts
that occur

Tema 6. Staging Events (2 uac.)
Memoo axmueno20/ UHMEPAKMUBHO20 00YYEHUA — Memoo0 0auy onpoca, Memoo
KomanOHou pabomol (2 uac.)
-Analyze the staging of an event according to its constituent elements
-Demonstrate how these elements relate to each other and to the theme of the event
-Understand the safety elements of each aspect of staging
-Identify the relative importance of each aspect of staging
-Use the tools of staging

Tema 7. Event Evaluation and Research (2 uac.)
Memoo akmueno20/ UHMEPAKMUBCHO20 00YHEeHUA — Memoo0 0uYy onpoca, Memoo
M03208020 wimypma (2 uac.)
-Describe the role of evaluation in the event management process
-Discuss the nature and purpose of post-event evaluation
-Understand and discuss the evaluation needs of event stakeholders
-Identify and use a range of sources of data on events
-Create an evaluation plan for an event
-Apply a range of techniques, including the design of questionnaires and the conduct of

surveys, in evaluating events

10



-Understand how to analyze data on events
-Prepare a final evaluation report
-Use event profiles to promote the outcomes of events
-Apply the knowledge gained by the post-event evaluation process to the planning
of a future event

Tema 8. Legal Issues of Event Management (2 uac.)
Memoo akmueno20/ UHMEPAKMUBHO20 00YYEHUA — Memoo OauY-onpoca, Memoo
Kpyenozo cmona (2 uac.)
-Explain the central role of event ownership in event management
-ldentify and construct the necessary contracts for events and their components
-Understand and be able to comply with the variety of laws, licenses and regulations
governing event production
-Describe the necessity for and the process of insuring an event

Tema 9. Risk Management (2 uac.)
Memoo akmueno20/ UHMEPAKMUBHO20 00YYEHUA — Memoo0 0auy onpoca, Memoo
keic-3a0auu (2 uac.)
-Define risk and its relationship to the management of festivals and special events
-Understand the context of risk
-Use the tools of risk identification and identify the risks specific to events
-Understand the latest methodologies of risk management

-Understand the core concepts of occupational health and safety

V. YYEBHO-METOJANYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTHI OB YUAIOIIIUXCSI

Y4ebHO-MeTOAMUECKOe oOecrieueHue CaMOCTOSITEIIbHON paboThI
oOyyJarommxcs 1o Jucuuruimie « Event-MeHeKkMeHT» BKIIIOYaeT B ceOsl:
— IIaH-rTpadUK BBIMOJIHCHHUS CaMOCTOSATEIBHON pa0OThI MO JAMCIHILIMHE, B

TOM YHCJIC IIPUMCPHBIC HOPMbI BPEMCHHU Ha BBIINTOJIHCHHUC 110 KAKJIOMY 3a/I[aHULO,

— XapaKTEepPUCTUKA 3aJaHHUK JIJIT CAMOCTOSITEIbHON PabOThl 00yUarOmUXCs U
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METOJUYECKUE PEKOMEH IAIINU MO UX BHITIOTHEHUIO;
— TpeOoBaHUSI K  MPEJCTaBICHUIO W O(QOPMICHHIO  pe3yJbTaTOB
CaMOCTOSATENbHON pabOThI;

— KPUTEPUHU OLIEHKH BBIITOJIHEHHS CAMOCTOSATEIBHON paOOTHI.

H.]IaH-rpa(])mc BBINIOJIHEHHUSI CAMOCTOSITEIbHOM paﬁoTLI o IMCIMNIIJINHE

B IpumepHbIe
Ne Hata / cpoku . HOPMBEI
CaMOCTOSITEJILHOM dopma KOHTPOJIA
n/n BLINOJTHEHUS BpeMeHH Ha
padoThI
BBLINIOJIHEHHE
3 Henenst . .
1. N3yuenue keiic-3aaau 12 VYcTHbIi onpoc
18 Henens
5 8 Henens I[Toaroroska 12 BricTymenue Ha
' 17 nepens JOKJIaJ1a/CO00IIeHU ST KpPYTJIOM CTOJIe
B Teyenue bnui-omnpoc
3. Hamnucanue xoHcnexkra 12 P
ceMecTpa TectupoBanue
HUTOI'O 36

PexkomeHaalMu 10 CAMOCTOATEILHOM PpadoTe CTYACHTOB

Oco0oe 3HaueHue I OCBOEHHUS TEOPETUYECKOro Marepuaiga | Ui
npuoOpeTeHus: U (POpPMUPOBAHUS YMEHUN W HABBIKOB MMEET CaMOCTOSITEIbHAs
paboTa CTYJICHTOB.

CamocrosiTenbHas paboTa CTYJIEHTOB IO AUCHUIUIMHE «EVent-meHemxMenT
MPEyCMATPUBAET H3YYCHUE PEKOMEHIYEMOW OCHOBHOM U JIOMOJHUTEIBLHOU
JUTEPATYpPHI, HAMTMCAHWE KOHCIIEKTOB, PEIICHUE Keic-3a1a4, MOATOTOBKY K OJHII-
OIpocaM, BBICTYIUIEHUSIM C MPE3CHTALUEN TPOEKTA U MPOMEKYTOUHON aTTECTALUN
— DK3aMEHY.

JIns caMONpOBEpPKH yCBOEHUSI Marepuana, MOATOTOBKM K BBIIIOJIHECHHUIO M
3alllMTe BCeX pabdoOT M cJade dK3aMeHa CTYJEHTaM MpeJiararoTcs BOMPOCHI IS

CaMOKOHTPOJISL.

Pexomenaanuu mo padore ¢ qureparypou
[Ipu camocTosTENBHOM PabOTe C PEKOMEHAYEMOU JIMTEPaTypoil CTyAeHTaM

HEO0OXOAMMO MPUACPKUBATHCS OMPEACIIEHHON NOCIE0BATENbHOCTH:
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— Npu  BBHIOOPE JIUTEPATYPHOTO HCTOYHHMKA TEOPETHUYECKOro MmaTepuasa
Jyd4llle BCETO HUCXOIUTh M3 OCHOBHBIX MOHATUN M3y4aeMON TeMbl Kypca, YTOObI
TOYHO 3HATh, YTO KOHKPETHO UCKATh B TOM WJIM UHOM HU3JaHUU;

— JuIst GoJiee TITyOOKOr0 YCBOGHUS M MOHMMAHMS MaTepuaia CIeayeT YUTaTh
HE TOJBKO MMEIOIIHUECS B TEKCTE OINPEACIICHUS U IMOHATUS, HO U KOHKDPETHBIE
MIPUMEPHI;

— YTOOBl TONYYUTH OoJieeé OOBEMHBIE W CHCTEMHBIC MPEICTaBICHUS IO
paccMaTpUBaeMOil TeMe€ HEOOXOAMMO MNPOCMOTPETh HECKOJIBKO JINTEPATYPHBIX
HCTOYHUKOB (BO3MOKHO alIbTEPHATUBHBIX);

— HE CJIelyeT KOHCIEKTUPOBAaTh BECh TEKCT 10 pacCMaTpUBAaeMOl TeMeE, TaK
KaK TakoM IOAXOJ HE JaeT BO3MOKHOCTM OCO3HaTh Marepual; HeoOXOIuMO
BBIJICJIUTh U 3aKOHCIIEKTUPOBATH TOJIBKO OCHOBHBIE MOJIOKEHUS, ONPEACIICHUS U

IMOHATHA, ITO3BOJIAIOIMINC BLICTPOUTD JIOTHKY OTBCTA HA U3YUYACMBIC BOIIPOCHI.

MeToanueckue yKa3aHusi K BbINOJHEHUIO KOHCIIEKTA

Koncnekr (mar. conspectus — o00o03peHue, 0030p, OUYE€pK) — KpaTKoe
U3JI0OKEHHE WJIM KpaTKas 3alucCh W3y4aeMoro WJIM MPOMJAEHHOrOo MaTepuaia.
[{enssMu HamMCaHUS KOHCIICKTA SBJISIOTCS:

— MpopabOTKa U 3aKPETUICHUE N3y4aeMOT0 MaTepHaa;

— pa3BUTHE HABBIKOB KPATKOTO M3JI0KEHUS MaTepHasia C BBIJICICHHEM JIUIIh
CaMBbIX CYIIECTBEHHBIX MOMEHTOB, HEOOXOIUMBIX ISl PACKPBITHS CYTH MTPOOJIEMBI,

— pa3BUTHE HABBIKOB aHANM3a M3Y4YEHHOTO0 MaTepuaia u (hopmyaupoBaHUs
COOCTBEHHBIX BBIBOJIOB 10 BBIOpAaHHOMY BOINpPOCY B MHChbMEHHOUW (opme,
HAyYHBIM, TPAMOTHBIM SI3IKOM.

[Topsimok HamMCaHMsI KOHCTICKTA:

1. Cokpaiienust ciioB. PekomeHayeTcsl iefaTh COKpaIIEHUs, HO TOJIBKO TakK,
4TOOBI MOTOM MOXHO OBLIO pa3o0parb, YTO HamMcaHO. B MpoTMBHOM criyyae
opopMIICHE TIOAPOOHOTO  KOHCIEKTa CTAHOBHUTCS  OCCCMBICICHHBIM, a
BOCIIOJIB30BAaThCS WM C IIEJbI0 KA4€CTBEHHOW TMOATOTOBKH K MPEACTOSIIEMY

9K3aMCHY HC IMMOJYYHTCA.
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2. Vcnonb3oBanue abOpeBHAaTyp MOMOTraeT 3amucarb OOJblIe MOJE3HOU
uHbOpMaIlMU B camMble KpaTuallie CPOKH C COXPAaHEHUEM CMBICIIA COJCPIKAHUSI.
CoxkpaliaTe MOKHO HE TOJBKO CJIOBA, HO TAK)KE LIE€JIbI€ CIIOBOCOYETAHUS, KOTOPbIE
B UTOTE BCE PABHO OyAyT IOCTYIHBI K TOHUMAHHUIO.

3. Odopmienne koHcrekra. [lpm HamucaHMM KOHCIEKTa IKEJIaTelbHO
COONII0aTh OTCTYIBI a03aleB, BBLICTATh BaXKHBIE MOMEHTHI B COJEpYKaHMWH,
OCTaBIISITh MMYCThIE CTPOKHU ISl YCIIOBHOTO Pa3/IEJICHUS TEM U JIETKOTO BOCTIPUSITHS,
a TaK)Ke aKTUBHO HCIIOJIb30BaTh LIMTATHI, CIIUCKH, IEPEYHH, TI013aT OJIOBKH.

4. Baxxnble moMeTkH. Ha momisix B KOHCIIEKTE KeNIaTeNbHO JeNaTh OMETKH,
MOKHO TpauuecK, HO TaK, YTOObl OHU OBUIM TMOHSTHBI CTYJICHTY BO BpeMms
HOJIFOTOBKHU K SK3aMEHY.

5. Ilycteie mecta B KoHcmekre. JKenarenbHO HE OCTaBIATH HPOOETOB B
TeTpaau U namsaTu. Eciu 4To-TO He ycnenu 3anucarh, HeOOX0UMO CBOEBPEMEHHO
IPOKOHCYJIbTUPOBATHCS C MPENOJaBATEIIEM.

IMopsiaok c1ayu KOHCIEKTOB U X OlleHUBAHHE

KoHCniekT  BBINOJHSETCS  CTYJEHTaMM B  CPOKH, YCTAHABIIMBAEMBIE
npernojiaBaTesieM 10 peain3yeMON NUCHUIUIMHE, U CHAeTcs MpPEeroJiaBaTellio,
BEyLIEMY JUCIUILIUHY.

KoHcnekT nomkeH ObITh COCTaBJIEH MO BCEM NMPOMIEHHBIM TeMaM, BKIIOYas
NPOMYyIIEHHBIC, IO TPUYNHE OTCYTCTBUS HA 3aHATHH.

Tax ske KpaTKuii KOHCIEKT JOJKEH ObITh COCTABIIEH M CBOEBPEMEHHO C/IaH I10
BCEM 3aJ[aHHsIM CaMOCTOSITEIBHON pabOThI CTy/IEHTa, Iie TpeOyeTcsl MOATOTOBUTh
YCTHOE COOOIIEHNE.

[Ipu oOlEHKe cOCTaBl€HHE KOHCIEKTa YUYUTHIBAETCSI €ro COOTBETCTBHUE
NPOHACHHOMY MaTepHaly, CIEKTP U IIyOMHA OXBaUYE€HHBIX TEM.

[To pe3ynbraTaM IpOBEPKU KOHCIEKTA U €T0 3allUThI CTYIEHTY BBICTaBIISCTCS
OTpe/IeNICHHOE KOJIMYECTBO OallJIOB, KOTOPOE YUYUTHIBAECTCA HpU OOLICH OICHKE
IPOMEKYTOUHOM aTTeCTaIiH.

Kputepun olleHKM KOHCIIEKTA

— 100-86 GamioB BBICTABIAETCS CTYACHTY, €CIU CTYJIEHT MPOpadoTall U Jal
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IMPpaBUJIBHBIC OTBECTHI HA BCC ITOCTABJICHHBLIC 3aIaHUA U BOIIPOCHI;

— 85-76 GamnoB — marepuasl NpopaboTaH, HO CTYJACHT 3aTPYIHSCTCS WU
CBOCBPCMCHHO HC I'OTOB OTBCTUTH Ha 2-3 BOHpOC&/BaI[aHI/ISI I10 KOHCIICKTY,
— 75-61 OGamn — wmarepwan mpopabOTaH, HO CTYACHT 3aTPYIHSCTCS WU
CBOEBPEMEHHO HE TOTOB OTBETUTH HA 4-5 BOMPOCOB/33JaHUI IO KOHCIIEKTY,
— 60 u Menee OamioB — Marepuall mpopaboTaH, HO CTYACHT 3aTPYIHSIETCS
HJIX CBOCBPCMCHHO HC I'OTOB OTBCTUTDL HA BCC BOHpOCBI/SaI[aHI/ISI IIO KOHCIICKTY.
TeMaTHKa KOHCIIEKTOB
An Overview of the Event Field
Perspectives on Events
Event Impacts and Legacies
The Strategic Planning Function
Conceptualizing the Event
Project Management for Events
Financial Management and Events

Human Resource Management and Events

© ©o N o g~ WD PRE

Marketing Planning for Events

10.Promotion: Integrated Marketing Communication for Events
11.Sponsorship of Special Events relationships with sponsors
12.Sustainable Event Management

13.Event Tourism Planning

14.Staging Events

15.Logistics

16.Event Evaluation and Research

17.Legal Issues of Event Management

18.Risk Management

MeToauyeckue yKa3aHus K pelIeHHI0 KeHlc-3a1a4u
Kelic-3amaua — 3TO omMcaHWe peATbHBIX SKOHOMHUYECKHX, COI[MAIIBHBIX M

ousHec-cutyanuii. OOyJaronIuecs: JOKHBI UCCIIEOBATh CUTYAIUIO, Pa300paThes
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B CyTH TIPOOJIeM, TPEIJIOKUTh BO3MOXKHBIE PEIICHUS W BHIOpATh JydIliee U3 HUX.
Keicbl OCHOBBIBAIOTCS HAa pealbHOM (DAKTHYECKOM MaTepualie WId  Ke
NPUOIM)KEHBI K PealbHOM CUTYaIUH.

Keiic-3aaun npenHa3zHayeHbl JJIs UCHOJb30BAHUS CTYyJACHTAMU KOHKPETHBIX
NPUEMOB W KOHIEMIMK TPH HMX BBINOJHEHUU JJII TOTO, YTOOBI TMOJYYHTh
JIOCTaTOYHBIM YPOBEHb 3HAHUW M YMEHUH JJISI IPUHATUS PEIICHUI B aHAJIOTUYHBIX
CUTyansix Ha Oynaymeld mnpodecCHOHATBHOM NEATEIbHOCTH, TEM CaMbIM
YMEHbIIA Pa3pblB MEXIY TEOPETUYECKMMU 3HAHUSIMU U NPAKTUYECCKUMU
YMEHUSIMU.

CTyneHT [OJDKeH YMETh MPaBWIBHO HWHTEPIPETUPOBATH CUTYaAlMIO, T.€.
MPaBWJIBHO OMNPENENATh — Kakue (aKTOphl SIBISIOTCS HamOoJiee BaKHBIMH B
JTAHHOW CUTYallUM U KAKO€ pelieHrne HEO0X0IUMO MPUHSITh.

IHopsimoxk cpavyu Keuc-3a1a4M U ee OllCHUBaHUe

Kelic-3aaua  BBINOHSAETCS  CTYJIEHTAaMM B CPOKH, YCTaHABJIMBACMBIC
npenojaBarelieM MO0 pealu3yeMoill JUCHUIUIMHE, W CHACTCS MPEerojiaBaTento,
BEAYIIEMY AUCHUILUIMHY.

[Ipu olieHKe pemieHus Keic-3aJayd YYUTHIBACTCS CTENEHb H3YYEHHOCTH
po0JIeMbl, COICP)KaHUE U apTYMEHTHPOBAHHOCTh OTBETA.

ITo pe3ysnbTaTam MPOBEPKU KEUC-3a/1a4 M UX 3alIUTHI CTYJICHTY BBICTABIISCTCS
OTPENICJICHHOE KOJUYECTBO OajjioB, KOTOPOE YUMUTHIBACTCS MPU OOIIECH OlLIeHKE
IPOMEKYTOUYHOU ATTECTALIUU.

Kpurepuu oueHkn Keic-3agauu

- 100-86 0amioB BBICTABIAECTCS CTYIACHTY, ©CIU CTYICHT BBIPA3HJl CBOE
MHEHHE TI0 ChOPMYJIHPOBAHHOM MpoOiemMe, apryMEHTHPOBaJI €ro, TOYHO
OTIPENICIIUB €€ COJICPKAHUE U COCTABJISIOIINE;

— 85-76 OGamioB - paboTa XapaKTEpU3yeTCs] CMBICIOBOM IIEIBHOCTHIO,
CBS3HOCTBIO U TOCIEAOBATEIILHOCTHIO M3JIOKEHHUS; JOMYIIEHO 2-3 ONIMOKH TMpHU
OOBSICHEHUH CMBbICIa WU cojJiepxkaHus TpobseMbl. DakTUUEeCKUX OIIUMOOK,
CBSI3aHHBIX C TIOHUMAaHHEM IIPOOJIEMBI, HET;

— 75-61 Gamn - CTyIEHT MPOBOAMUT JOCTATOYHO CAMOCTOSATEIBHBIN aHau3
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OCHOBHBIX 3TallOB U CMBICJIIOBBIX COCTABJIIAIOIINX HpO6J’IeMH; IIOHHUMACT 62130BLI€
OCHOBBI M TEOPETUYECKOE 0OOCHOBaHME BBIOpaHHOU TeMbl. [lomymieHo He Oonee 5
OIIIMOOK B CMBICJIE MJIN COACPIKaHNU HpO6JI€MI>I;

— 60 u MeHee OayloB — eciau paboTa MPEACTaBIIeT COO0ON MOJHOCTHIO
NEPENUCAaHHBIi MCXOJIHBIM TEKCT, 0e3 KakuxX Obl TO HU OBUIO KOMMEHTApHEB,
anHanmuza. He PaCKpbITa CTPYKTYpPA U TCOPCTUICCKAA COCTABJIAOIIAA TCMEI.

BapuaHnTtsl Kelc-3a1a4
I) The event for the events industry.

1. What are the two main stakeholder groups in an exhibition? ldentify a
large exhibition in your city, and describe the two major stakeholder groups for
this exhibition.

2. Summarise the main reasons for co-location of the two exhibitions in the
case studly.

3. What was the overall outcome of co-locating the two exhibitions during an

economic downturn in the market?

I1) Townsville City Council: Creating and events strategy for Queensland's biggest
regional city council.

1. From the description of the Event Strategy outlined in the case study, list
the roles that Townsville City Council plays in events.

2. What do you think were the main outcomes of merging the event teams of
the two Council areas?

3. What were the main challenges in merging the event teams, and how were

they resolved?

[11) The Australian Formula One Grand Prix.

1. Why was the Victorian 'Auditor-General's Report' undertaken, and what did
it set out to achieve?

2. From the information provided in the case study, what are the comparative

advantages and disadvantages of cost-benefit analysis and computable general
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equilibrium (CGE) modelling?
3. What are the implications of the Victorian 'Auditor-General's Report' for

the evaluation of other major events in Australia?

V) Operational planning and the Rugby World Cup.

1. Why do event organisational structures evolve over time?

2. What issues arise as event organisational structures develop?

3. What benefits are there in developing centrally a core team of staff that is
later deployed in key venue management and other roles?

4. What function do ‘test’ events play from an event operations perspective?

5. What function can computer aided design and drafting software play in
event operations?

6. What role does staff training play in event operations? What types of
training are evident in this case study?

7. What issues might have arisen if the ARU had decided to try to use a
centralised organisational structure to conduct the RWC 2003 rather than devolve

responsibility to individual venues?

V) Seven Deadly Sins Corporate Events.

1. What do you think were some of the challenges in producing a similar
event experience in six different event locations simultaneously? How did Theme
Traders overcome these challenges?

2. What main elements were used to create and embellish the theme of "The
Seven Deadly Sins'?

3. Other than the theme elements referred to in Question 2, what other major

elements of the event would Theme Traders have had to design?

MeToanyeckue peKOMeHAalUH I MOATOTOBKH [0KJIa1a, CO00meHns/
npe3eHTanun
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JIns  TONrOTOBKM — YCTHBIX  COOOIICHMHA WM  MPE3CHTAIMil  JKeNaTesbHbI
WUTIOCTpaTuBHbIE ((DOTO- M BUAEO-) MaTepuajbl, CTATUCTHYECKUE AUArpaMMbl H
TAOJIALIBL.

OOmme TpeGoBaHMS K MPE3CHTAIUH:

- Ipe3eHTAaIIMs He T0JbKHA ObITh MeHblle 10 crnaiios;

- TICPBBIN CIIAl— 3TO TUTYJBHBINA CIIAi], Ha KOTOPOM OOSI3aTENIbHO JIOJDKHBI OBITH
MPE/ICTABJICHBI: HA3BAHKE MPOEKTA; (DAMILITHS, UMs1, OTYECTBO aBTOPA.

Jns odopmiieHust Tpe3eHTalMM  00s3aTeNIbHBIM — TPEOOBAHMEM  SABJISCTCS
UCTIOJTK30BaHKE (PUPMEHHOT'O CTWJISI YHUBEPCUTETA.

Kpurepuu onenku (YCTHOrO J0KJIaga, COOOLIEHNS], B TOM YHCJIE
BbINOJIHEHHBIX B (D)OpMe Mpe3eHTALNI)

100-86 GamtoB BBICTABISICTCS CTYACHTY, €CIIM CTYJCHT BBIPA3WII CBOE MHEHHE TI0
copMyImpoBaHHOM TPOOIIEME, apIyMEHTHUPOBA €r0, TOYHO OIPEIEIUB €€ COACpKAHUE
n cocrapsitonme. CTyneHT 3HaeT U BIAACET HABBIKOM  CaMOCTOSATENIBHOU
WCCTIEIOBATEIbCKOM pabOThI TI0 TEME HCCIIEIOBAHMSI; METOJIaMU M TIPUEMaMHU aHAJI3a
TEOPETUUECKUX W/WIM TPAKTHYECKUX AacleKTOB H3y4daeMoil obsactu. DakThdecKux
OIIMOOK, CBS3aHHBIX C MOHMMaHWEM MpOoOJeMbl, HET, rpaduyecku padora odopmieHa
TPaBUJIHHO

85-76 - 6anmIoB - paboTa XapaKTepU3yeTCsi CMBICIIOBOM LIETBHOCTHIO, CBSI3HOCTHIO
TMOCJIECIOBATENIFHOCTBIO M3JIOXKEHUST; JIOMYILEHO He Oosiee 1 OmmMOKM Mpu OObSICHEHUM
CMBICTIa WM COAEpKaHusl MpoOsiembl. JIisi aprymMeHTaru TPUBOJATCS pasiiMuHbIC
JAHHBIE ~ OTEYECTBEHHBIX M  3apyOeKHBIX  aBTOpoB.  [IpomeMOHCTpUPOBaHbI
UCCTICZIOBATEIbCKUE YMEHHUS U HaBbIKM. DaKTUYECKUX OIIMOOK, CBSI3aHHBIX C
MIOHUMaHUEM MPOOJIEMBI, HeT. J{oIyIieHbI 0/1Ha-/1BE OMMOKH B 0(hOPMIICHUN PaOOTHI

75-61 Gay1 — CTyJIEHT MPOBOJIUT JOCTATOYHO CAMOCTOSITEIIbHBINA aHAJIN3 OCHOBHBIX
ATAriOB M CMBICTIOBBIX COCTABJSIFOIIMX TPOOJIEMbI; TTOHMMAeT Oa30BbIE OCHOBBI H
TEOPETHYECKOEe 0OOOCHOBAHME BBIOPAHHOU TeMbI. IIprBiiedeHbl OCHOBHBIC NCTOYHHUKH T1O
paccmarpuBaemoit Teme. JlomyieHo He Oojiee 2 OIMMOOK B CMBICIIE WM COACPYKAHUU

nipo0OIieMbl, opopmITeHUH paboThI
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60 u MeHee Oa/OB - eciy pabOTa TMPENCTABISIET COOOM TMepecKa3aHHBIN WM
TIOJTHOCTBIO TIEPENMCAHHBIA MCXO/THBIN TEKCT 0€3 COOCTBEHHBIX KOMMEHTApPHEB, aHAITI3A.
He packpbiTa CTpyKTypa M TeOpeTHYEeCKasl COCTABIIIOMIAs TeMbl. JIOmyIeHo Tpu Win
Oonee Tpex OMIMOOK B CMBICJIOBOM CONEP)KaHHMM PAcKpbIBaeMO MpOOJieMbl, B

oopmteHNH PabOTHI.

BOHpOCbI AJI CAMOKOHTPOJISA

BOHpOCI)I 1 CAaMOKOHTPOJIA IIPECAHA3HAYCHBI OJIA CaAaMOIIPOBCPKU CTYACHTOM
YCBOCHUS MaATcpurajia, IOAIOTOBKM K BBIIIOJHCHHUIO M CEMCCTPOBLIX SaI[aHI/Iﬁ nu
caadye DJOK3aMCHa. I[J'ISI YI[O6CTBa IIOJIB30BaHWA BOIIPOCBI AJIsI CaMOKOHTPOJIA
pa36I/ITI>I I10 pa3aciaM U TCMaM TGOpeTH‘{eCKOﬁ YaCTH KypCa JUCHUILIINHBI.

Pazgen |. IloaroroBka k Oprann3anuy U ynpapjieHUI0 MepoONpUsiTUs
Preorganization arrangements and key basics

Tema 1. An Overview of the Event Field
1. Describe the impact the 1984 Los Angeles Olympics had on the major events
industry.
2. What affect did the 1988 Bicentenary have on public celebrations in Australia?
3. What are 'Special Events? How does considering the perspective of the event
organizer or the event guest give us a clearer definition of a 'Special Event'?
4. What attributes does Getz (2005) believe create the special atmosphere at Special
Events? Use examples from events that you have been to.
5. What defines a 'Hallmark' Event? Provide an International example.
6. What defines a 'local' or ‘community’ event? How do these kinds of events
benefit the community?
7. What kinds of festivals are there? What are some examples of your country?
8. Describe the structure of the events industry and the key players and
organizations.
9.  What knowledge areas or 'skill domains' are important to event managers? List
examples of specialized areas within these domains.

10.  Where could someone wanting to enter the Event Management industry be
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trained in the necessary skills?

Tema 2. Perspectives on Events

1. What role do governments play in events?

2. What is an events strategy? Why do governments develop them?

3. Within the corporate perspective on events, what is meant by an internal event?
List some examples.

4, Within the corporate perspective on events, what is meant by an external event?
List some examples.

5. What types of things might be included when calculating the full ROI of an
event?

6. Why do communities host events like town festivals? What are the benefits?

7. Why do people participate in events?

8. What mechanisms might an event use to engage with the community? Use
examples.

Tema 3. Event Impacts and Legacies

1. A local surf lifesaving club is planning a cake sale to raise money. Describe
some possible positive and negative social and cultural impacts that might be associated
with this event.

2. An organization is planning an inner-city fun run. Describe some possible
positive and negative environmental impacts that might be associated with this event.

3. The local council is organizing an military day march and concert in the park.
Describe some possible positive and negative political impacts that might be associated
with this event.

4. If an event is going to have a positive economic impact, what factors are likely to
be important?

5. What is the 'Legacy' of an event? What kind of things might be considered a
'legacy"?

6.  What is meant by 'managing crowd behavior? Why is it important?

7. Why are politicians drawn to events?

8.  What does 'Waste Management' refer to? Why is it important?
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9. Do smaller regional communities benefit from hosting local events?
Tema 4. The Strategic Planning Function
1. What are some of the 'planning pitfalls' that event managers need to be conscious
of?
2. What kinds of things might be considered in a feasibility analysis? Why is it
important?
3. What steps are typically involved in the bidding process?
4. Briefly describe the different organizational structures employed in the delivery
of events. What are their advantages?
5. Briefly describe the strategy process employed in the development of a strategic
plan?
6. In a strategic planning process, what is the difference between goals and
objectives?
7. In a strategic planning process, what criteria can be used in the establishment of
useful objectives?
Tema 5. Conceptualizing the Event
1. Why must event managers stay abreast of broad social changes? How has
climate change affected host communities' expectations of events?
2. What does globalization mean for events? What challenges does it present?
3. Why is it important to involve the host community in the event? How might this
be done?
4. What are sponsors looking to get out of events?
5. How has the evolution of the media industry affected the way events are run?
6. What does it mean to approach events as experiences? How does this change the
way events are conceptualized?
7. How can a marketing screen be used to evaluate an event concept?
8. How can an operations screen be used to evaluate an event concept?
9. How can a financial screen be used to evaluate an event concept?

Paznea 1. Ilpouecc oprannzanum MeponpusiTUsi

The process of event management

22



Tema 6. Project Management for Events
1. Are special events and festivals projects? What are three advantages of using
project management for events?
2. Over the New Year weekend next year, a rural town wants to run a small-scale
music festival. List and describe the phases of project management, using examples that
might be included in this particular event.
3. What three areas of event management responsibility are often missing from the
project management areas of responsibility?
4. You are scheduling the event for the inaugural home and garden show in the
botanic gardens. It has been suggested that a time for project evaluation should be
included. Explain what project evaluation is and whether it would be useful for your
team to include.
5. A major theatre festival has this year decided to employ an artistic director, as
well as an event manager. Why? What does this say about the project management
approach to event management?
Tema 7. Financial Management and Events
1. What two types of budgets are used in events?
2. What are the stages involved in constructing a budget?
3. When constructing the budget process, why is it important to establish the
economic environment? What kind of questions might be asked?

What are the limitations associated with using a budget in events?

How can the budget be used as a control mechanism?

4
5
6. List 5 strategies that can be used to obtain the best terms from a supplier?
7 How might an event reduce its costs? Describe 3 examples.

8 Where do events source their funds from?

9 How might events increase their projected income? Describe 3 strategies.

10.  What guidelines might be followed to produce a straightforward financial report?
Tema 8. Human Resource Management and Events

1. Why is Human Resource planning for events unique? What challenges does it

present?
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2. What is a Human Resource strategy, in terms of events? What kinds of
objectives might be included?

3. What is the role of policies and procedures in Human Resource management?

4, How might event managers with limited resources to devote to recruitment
attract the right staff? Outline 5 strategies.

5. What are the general components of an employment contract?

6. What options exist to reward volunteers for their efforts?

7. In general terms, what are an employer's rights and responsibilities? How are
these matched by an employee's rights and responsibilities?

Tema 9. Marketing Planning for Events

1. What is event marketing? What kinds of things do event marketers do?

2. What can marketing techniques and practices contribute to events? Can a
marketing approach be useful to all types of cultural events and festivals?

3. What strategies might an organization use to position their event favorably in the
mindset of their target market? Use examples.

4. When planning the event ‘product’ experience, what elements are important to
consider in developing a successful program?

5. In regards to developing a pricing strategy, what decisions must a marketer
make?

6. What are some of the advantages of on-line ticket sales?

7. What is a marketing plan?

Tema 10. Promotion: Integrated Marketing Communication for Events

1. What is IMC? In the context of developing and IMC strategy, what are the
sources of brand messages?

2. How does the 'think, feel, act' model of consumer behavior help us understand
the objectives of an IMC campaign?

3. How might an event organization determine what its IMC budget will be? Which
of these is the most rigorous and effective?

4, What limitations are associated with the ‘top down' methods of determining the

IMC budget? Given these limitations, why would such methods be employed?
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5. What is advertising? In the context of events, what must a successful advertising
campaign do?

6. In the IMC context, what is public relations? Give an example of how a major
sporting event might use public relations to encourage people to attend?

7. In the IMC context, what is sales promotion? Give an example of how a small
multi-cultural festival might use sales promotion.

8. In the IMC context, what purposes do websites serve? What kind of website
would you recommend to a small regional community festival?

9. What is the key to a successful website? What design principles guide the design
of successful websites? List 6 examples.

10. In the IMC context, what is personal selling? Give an example of how a
fundraising marathon might use sales promotion?

Tema 11. Sponsorship of Special Events

1.  Analyze the corporate sponsorship of an event and identify the main benefits that
were obtained.

2. What has driven the shift in marketing from traditional media to event
sponsorship?

3. How do corporate sponsors benefit from sponsorship? Give five examples.

4. What kinds of questions should an event organization ask itself before it seeks
sponsorship as a revenue stream?

5. During summer there will be an outdoor cinema in the botanic gardens, playing a
range of endearing and well-crafted films. What benefits might the event offer to
potential sponsors?

6. What are some of the advantages of using tailor-made sponsorship packages?

7. What benefits does sponsorship of the arts offer organizations?

8. What is the value in committing a sponsorship agreement to paper in the form of
a contract? What does a contract normally include?

9.  What techniques can be used for effective sponsorship management? Give 5
examples.

10.  What is a sponsorship management plan? What do they do?
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11.  What techniques exist to measure the e-activity generated by sponsorship of an
event?

Tema 12. Sustainable Event Management

1. How does an event's purchasing policy contribute to its environmental
sustainability?

2 What sustainable options are available to events that must use mobile power?

3 Why is waste management important in the production of sustainable events?

4. How can waste prevention techniques assist an event's sustainability efforts?

5 Why is it important to know what the materials recovery facility will accept?

6 How can an event manager ensure that biodegradable waste is managed
sustainably?

7. How can participants be incentivized to recycle?

8. How can participants be encouraged to use public transport?

9. How can participants be encourage to save water?

10.  What are the sustainable toilet options for an event?

Tema 13. Event Tourism Planning

1. A detailed situational analysis should underpin the decisions made on what event
tourism goals to set for a destination. What kind of factors could be included in a
situational analysis?

2. What is destination branding? Explain with reference to an example.

3. What problems are presented by having multiple bodies charged with event
tourism development at a particular destination? How might these be overcome?

4. What are some common grant selection criteria employed by event tourism
organizations?

5. A regional steam-train festival is considering asking the state tourism
commission for research to support their situational analysis. With specific reference to
the festival, what areas of research might be considered?

6. In terms of financial support offered by event tourism organizations to festivals
and events, what is the difference between grants, sponsorship and equity?

7. How might an event tourism organization assist an event or destination with
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marketing?

8. Why is the evaluation of an event tourism strategy important? Where might an
organization gather data on business tourism in your country.

Tema 14. Staging Events

1. A client wants their staff Christmas party to have an 'Ancient Greek' theme?
How could this be created?

2. What is a 'stage plan'? What function does it serve?

3. You are the event manager for a small community music festival that will be
held outdoors in a park across two stages from midday to midnight. What factors need
to be considered in terms of stage safety? How would you manage these? Draw up a
stage plan for your event.

4. What does the ‘pre-programming’ of an event's audiovisual elements mean?
What are the advantages and disadvantages of pre-programming?

5. What concerns does the consumption of alcoholic beverages present to an event
manager? How does this affect the relationship with the caterer?

6. In the context of staging events, what is hospitality? How can it be successfully
provided to event guests?

7. You are organizing a production meeting. Who will you invite? What kinds of
things might be discussed?

8. What is the importance of the bump-in and bump-out in the production
schedule? What happens during these times?

9.  Why is it important to make a recording of an event? What factors need to be
considered?

Tema 15. Logistics

1. Does event logistics have more in common with business logistics or military
logistics? In what way?

2. How important is 'ticketing' to an event? What is the advantage of the colored
wristbands, commonly used at festivals these days?

3. What kinds of factors should be considered with regards to queuing at an event?

You are running an event that has only one, narrow entrance, and there is a concern that
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there will be long queues. What can be done to keep customers happy?

4. What kinds of things need to be considered in preparing for the flow of traffic
and people around a festival site, at the time of the event?

5. How can signage be used as a communication tool at an event? What factors
need to be taken into account?

6. How might media coverage affect an event's logistics? Is media coverage worth
the extra effort required to accommodate it?

7. In terms of event shutdown, what work remains after the event is finished?

8. What is the role of the logistics manager? How does the logistics manager relate
to other members of the management team?

9. What is the value of a site or venue map? What is the key to a good map?

10. What are the emergency procedures at an event? What kinds of things are
covered by the emergency procedures?

Tema 16. Event Evaluation and Research

1. What indicators might be used in a holistic triple bottom line approach to event
evaluation?

2. In the event evaluation process, what is a demographic profile? Why is it useful?

3. Should event management processes be included in an event evaluation?

4. Will all an event's stakeholders want the same thing from the event evaluation?
What are different stakeholders likely to want out of the process?

5. How might stakeholder observation help in the evaluation of an event?

6. In the context of the event evaluation process, what is the difference between
qualitative and quantitative data?

7. How might a post-event evaluation enhance an event's reputation?

8. In the context of events, what basic principles can be used to construct a useful
survey or questionnaire?

9.  What happens once the evaluation is complete and the report is written? How is
this done?

Tema 17. Legal Issues of Event Management

1. What is a contract? What does it contain?
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2. What would a contract between an events company organizing a corporate party
and an musical performance be likely to contain?

3. What contracts would a day-long music festival need?

4. A company is negotiating with a hotel convention center to host their annual
conference. What is usually contained in the Venue contract?

5. What elements and clauses might be contained in a broadcast contract between a
major television network and a major sporting event?

6. How would an events company legally engage a lighting company to do the
lighting at an event? How is a contract constructed?

Tema 18. Risk Management

1. Is risk always harmful? Explain.

2. What techniques exist for identifying risk in the context of events? Briefly
describe.

3. How can a SWOT analysis be used to identify and classify risk?

4. How can incident reports be used to identify and predict risk?

5. Why is the accurate identification of risk important?

6. What are the ‘dimensions of risk'? How do they provide an event team with a
tool to rate risk?

7. What is the transfer of risk? In what way is a risk management process a transfer
of risk?

8. What is a risk register? What is the advantage of a live risk register?

9. What principles can be employed in successful crowd management? Why is it
important?

10.  How can an event work with its participants to minimize risk?

VI. KOHTPOJIb JOCTHKEHUS IIEJEA KYPCA

Ne Kontpoaupye- Kot 1 yTambt OueH?qule cpeacTBa
o/ | MPIe pasaesnl (OPMHUPOBAHNA KOMITETEHIMI TeKY Ui MPOMEKyTOYHAasI
AUCHHIIVIMHBI KOHTPOJIb aTrrecranus
Paznen |. 1K -5.1 PaspabareiBaet | Koncnekr (ITP-7)
1 | INoaroroBka K [1K-5 | u peanuzyer npoekTsl, | CobecenoBanue Tect (ITP-1)
OpraHu3alyu u HalnpaBJIEHHbIE Ha (YO-1)
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YIIPaBIICHUIO pasButue u nosbiuenue | Kelic-3amaum (I1P-
MEPOTIPHUSITHUS KOHKypeHTocmocoonoc | 11)

TH CPEACTB

Paznen Il. pa3MeIeHus 1
ITpouecc OpEANPUSITUIN TUTAHUSL.
OpraHu3aluu [IK -5.2 Ananusupyer
MEpOTIPUATHS HOBBIE BO3MOXHOCTH
PBIHKA TOCTUHUYHBIX
YCIIYT.

IIK -5.3 [Ipumensier
COBPEMEHHBIE
METOJIUKH OIICHKU
pPBIHKA TOCTUHUYHBIX

YCIIYT.

VIl. CIIMCOK YYEBHOM JUTEPATYPbHI U UHOOPMAIIMOHHO-
METOINYECKOE OBECIIEYEHHUE JUCHUIIVINHBI

OcHoBHas JuTEeparypa
(a/1eKmponHble U nevamuovle U30aHUs1)

1. INoiixman, O. 5. Opranuzamus 1 IpoBeJACHUE MEPOIIPUATHH : yueb. mocodue
/ O.4. T'olixmaHn. — 2-¢ m3n. — MockBa : UHOPA-M, 2018. — 136 ¢c. —
(Beicmiee oOpazoBanue: bakamaBpmar). - ISBN 978-5-16-004998-4. - Tekcr :
anexktponHbii. - URL: https://znanium.com/catalog/product/912523 — Pexum
JIOCTYTA: TI0 TIOITHUCKE.

2. PomannoB, A. H. Event-mapketunr. CymHOCTh U 0COOEHHOCTH
opranuzanuu (2-e¢ w3nanue) : mpaktuyeckoe mocodue / A. H. PomanmoB. —
Mockga : [Jamxos u K, At [Iu Op Menua, 2017. — 89 c. — ISBN 978-5-394-
01544-1. — TekcT : BAEKTPOHHBINA // DnekTpoHHO-OMOnHoTeuHas cucrema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/57071.html — Pexum
JOCTyTA: JIJIsl aBTOPHU3UP. TOIB30BATEIECH.

3. Tomunun, K. I'. Urposeie Buabl pekpearnuu Ha CIIA-kypopTax : yueOHOE

nocobue / K. I'. Tomunun, Y. H. OBcsaunukoBa. — CapatoB : At [Iu Ap Meaua,

2019. — 176 c. — ISBN 978-5-4497-0053-7. — TekcT : HSNEKTPOHHBIN //
OnextpoHHo-OmOmoTeynas cuctema I[PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/83823.html — Pexum noctyma: mjis  aBTOPHU3UD.
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nosib3oBateneit. - DOI: https://doi.org/10.23682/83823

JlonoJiHUTEIbHAS JINTEPATypa
(newammuvle u 1eKMpPOHHbBLE U3OAHUSL)

1. Multi-Project Management with a Multi-Skilled Workforce [Electronic
resource] / Matthias Walter, Matthias Walter. - Springer Fachmedien Wiesbaden,
2015. — 319p. — Available at:
https://lib.dvfu.ru:8443/lib/item?id=chamo:853361&theme=FEFU

2. Legacy, Sustainability and CSR at Mega Sport Events [Electronic resource]. -
Pierre Lienhard, Holger Preuss, 2014. - 266p. - Available at:
https://lib.dvfu.ru:8443/lib/item?id=chamo:853236&theme=FEFU

3. Razag Raj and Paul Walters (2013) Events Management: Principles and
Practice, London: SAGE. Available at:
http://newisbn.ru/Events-management-principles-and-practice-cRazag-Raj-Paul-
Walters-and-Tahir-Rashid/9/gfibfgi

4. Tum, J. Norton, P. and Nevan Wright, J. (2005) Management of Events
Operations, Oxford: Elsevier. Available at:
http://www.pseudology.org/terovanesian/Masterman_Innovative _Marketing_Com

munications2.pdf

Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«HHTEepHET»
Mexnaynapoanbie  accoranuu  Event-menemxkmenta /  International  event-

management associations:

Hassanne/ Name AGGpeBuarypa/ Pesxxum moctymal
Abbreviation Available at

Meeting Planners International MPI www.mpiweb.org

Corporate Event Marketing Association CEMA www.cemaonline.com/

Connected International Meeting Professionals | CIMPA WWW.cimpa.org

Association

International Association of Assembly IAAM www.iaam.org
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http://newisbn.ru/Events-management-principles-and-practice-cRazaq-Raj-Paul-Walters-and-Tahir-Rashid/9/gfibfgi
http://newisbn.ru/Events-management-principles-and-practice-cRazaq-Raj-Paul-Walters-and-Tahir-Rashid/9/gfibfgi
http://www.pseudology.org/terovanesian/Masterman_Innovative_Marketing_Communications2.pdf
http://www.pseudology.org/terovanesian/Masterman_Innovative_Marketing_Communications2.pdf
http://www.mpiweb.org/
http://www.cemaonline.com/
http://www.cimpa.org/

Managers

International Special Events Association ISES WWW.ises.com
International Congress & Convention ICCA www.iccaworld.com
Association

Global Association of the Exhibition Industry UFI www.ufi.org
International Association of Professional IAPCO WWW.iapco.org

Congress Organisers

International Festivals & Events Association IFEA www.ifea.com
International Association for Exhibition - WWW.iaem.org
Management

Wedding & Event Videographers Association WEVA www.weva.com/
International

Exhibition & Event Association of Australasia | - WWW.eeaa.com.au
International Association of Exhibitions and IAEE www.iaee.com/
Events

Trade Show Exhibitors Association TSEA www.tsea.org/

VIIl. METOJAUYECKHUE YKA3ZAHUS 10 OCBOEHUIO
TV CHUTLIAHBI

Peanmuzanust ~ gucuuruimeael  «Event-mMeHemxMmeHT»  mpemycMaTpuBaeT
CJIEIyIONTUE BUJIBI Y4€OHOW pabOThI: MPAKTUUECKHE 3aHATUS, CAMOCTOSTEIHHYIO
paboTy CTYAEHTOB, TEKYIIUM KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIIUIO.

OcBoeHue Kypca IUCHUIUIMHBI  «EVent-meHemKkMeHT»  mpenroiaraet
PEUTUHIOBYIO CHUCTEMY OLIEHKM 3HAHUKA CTYICHTOB M IIPEAyCMATPUBAET CO
CTOPOHBI MPENOAABATENSI TEKYIIWM KOHTPOJIb 3a TOCCIICHUEM CTYIACHTaMU
MPAaKTUYECKUX  3aHATHUM, TOJATNOTOBKOW M  BBIINOJIHEHUEM  BCEX  BHUJIOB
CaMOCTOSATENbHON pabOTHI.

[IpomexxyTouHOW arTecTtaledl 1o AUCHUIUIUHE «EVent-meHeKMeHT
ABJISIETCSA SK3aMEH, KOTOPbIM MPOBOAUTCS B BUAE UTOTOBOTO TECTUPOBAHUS.

B teuenue yueOHOrO cemecTpa oOydarommumMcst HyKHO:

e moceniaTh 3ausATus (18 6amios);

e YCIENIHO BHITIOJIHUTH ayAUTOpHBIC 3a1aHus (18 6anos);
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http://www.iapco.org/

e CBOCBPEMEHHO M YCHEIIHO BBIMIOJHUTH BCE BHUABI CAMOCTOSTEIHHOU
paboTsl (34 6amia);

e CBOEBPEMEHHO U YCIICIIHO BBIMOJHUTH HTOroBoe TectupoBanue (30
0asioB).

CryseHT cuuTaercs aTTECTOBAHHBIM MO AUCHUIUIMHE «Event-meHemxMeHT»
IPU YCIIOBUM BBIMIOJHEHHUS BCEX BHJIOB TEKYIIETO KOHTPOJS M CaMOCTOSITEIbHOU
paboThI, MPEAYCMOTPEHHBIX yUeOHOM MPOTPaMMOH.

Kpurtepuu orieHku 1o gucuuruinie « Event-menempkMeHT N1 aTTecTaluy Ha
sK3aMeHe cienyromue: 86-100 6anoB — «OTIUYHO», 76-85 0amIoB — «XOPOILIOY,
61-75 OamioB —  «ymoBiIeTBOpHTENbHO», 60 ©u MeHee OamnoB —
«HEYJI0BJIETBOPUTEIILHOM.

[lepecuer 0OamioB MO TEKYyLIEMY KOHTPOJIIO M CaMOCTOSITEIbHOM padboTe

MIPOU3BOJIUTCS IO (popMyJIe:

P(n) i[ 0 k‘*]
n)= max |
— Oi w

rae: W= Y1, ki’ 14 TeKymero pedTuHra;

W= ", k' 11 UTOroBoro peiTHHra;
P(n) — pediTiHT cTyneHTa;
M — o0111ee KOTMYECTBO KOHTPOIBHBIX MEPOTIPUSATHIA;
N — KOJIMYECTBO MPOBEJICHHBIX KOHTPOJIBHBIX MEPOTIPUSITHIA;
0; — GaJu1, TOJyYCHHBIH CTYJCHTOM Ha I-OM KOHTPOJIBHOM MEpPOTIPHSITHY;
0;"%* — MaKCUMaJIbHO BO3MOXHBIH Oa/Ul CTyJEHTa IO i-My KOHTPOJIBHOMY
MEPOTIPUSTHIO;
k; — BecoBoii K03 PULIHEHT I-TO KOHTPOJIBHOTO MEPOIIPUSTHS;

k' — BecoBOil KOI(PUIMEHT i-r0O KOHTPOIHLHOTO MEPOIPUSTHS, €CIU OHO

ABJIACTCSI OCHOBHBIM, NN O, €CJIN OHO ABJBICTCA JOITOJIHUTCIBHBIM.

PeKOMeHI[aIII’II/I 0o IJIAHUPOBAHUIO U OPraHU3aAllUUd BPCMECHU,
OTBCACHHOI'0O HA M3YYCHHUEC NUCITUIIJITUHBI
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OnTuManbHBIM = BApUAHTOM I[UJIAHUPOBAHUS M OPraHU3alUd  CTYJECHTOM
BPEMEHH, HEOOXOAUMOTO U M3yYeHUS TUCHUIUIMHBI, SIBISIETCS PaBHOMEPHOE
pacmpeneieHre yueOHOM Harpys3kd, T.e. CHCTEMAaTHYEeCKOe O3HAKOMJICHHE C
TEOPETUYECKUM MaTepuajoM Ha 3aHATHSIX U 3aKpeIUIeHHE MOMYyYEHHBIX 3HAHWM
Opyd TOATOTOBKE M BBHINOJHEHUH padOT M 3aJaHUi, MPEeAyCMOTPEHHBIX I
CaMOCTOSITENIbHOM PabOTHI CTYICHTOB.

[TonroToBKY K BBIMOJHEHHIO BCEX pabOT HEOOXOAMMO MPOBOAMTH 3apaHee,
4yT0Obl ObUIa BO3MOXKHOCTH TMPOKOHCYJIBTHPOBATHCSA C TMpenojaBaTesieM IIo
BO3HHMKAIOIIMM BompocaM. B ciaywae mnpomycka 3aHATHsS, HEOO0XOIUMO
MIPEIOCTaBUTh MMChMEHHBIA KOHCIIEKT MPOMYIIICHHON TEMBI.

CaMoCTOATENbHYIO pabOTy CJENyeT BBIIOJIHATh COTJACHO Tpapuky u

TpeOOBAHMSM, MPEIOKEHHBIM MPENOAABATEIEM.

AJITOPUTM M3YYECHUS JUCHUTIIMHBI

M3yyenue Kypca AOHKHO BECTHCh CHUCTEMATUYECKH M COIMPOBOXKIATHCS
COCTaBJICHHEM MOAPOOHOT0 KOHCIEKTa. B KOHCTIEKT peKOMEHIyeTCsl BKIIOYaTh BCE
BUbl YUEOHOU palOThI: TEOPETUUYECKUI MaTepuall, CaMOCTOSITENIbHYIO MPOpPadOTKyY
PEKOMEHIyEMOM OCHOBHOM M JOIOJIHUTEIIBHOM JUTEPATYyphbl, OTBETHI HA BOIPOCHI
JUIL CAMOKOHTPOJISI M JIpyrUe 3aJaHusi, NPEeIyCMOTPEHHBIE I CaMOCTOSTENbHON
paboThI CTYJEHTOB.

OCHOBHBIM NPOMEXYTOYHBIM IIOKA3aTeJIeM YCIIEIIHOCTH CTYyAEHTa B
MPOLIECCE U3YUECHUS JUCHUIUIMHBI SBJSETCS €r0 TOTOBHOCTD K BBHIOJHEHUIO KEic-
3aJlay ¥ Ipe3eHTanus pa3padoTaHHOTO MPOEKTa.

KpurepueM TOTOBHOCTM K KeHcC-3ajadaM SBISETCS YMEHUE CTYyJIEHTa
OTBETUTh Ha BCE KOHTPOJIbHBIE BOIIPOCHI, PEKOMEHI0BAHHBIE MIPETIOaBATEIIEM.

3HaHUs, TMOJYYEHHBIE CTYJIEHTaMH B MPOLECCEe H3YYEHUS JUCLUIUIMHBI,
JOJDKHBI 3aKPEIUISATHCS HE TIOBTOPEHUEM, a IPUMEHEHHEM Marepuaina. JTOW Lesn
IpU U3YYEHUH JUCHMIUIMHBI «EVent-mMeHemKkMeHT» ciyKaT akTHUBHBIE (OpMBI U
METOAbl OOYYEHHs, TaKhe KaK METOJ] JIEKIUU-IUCKYCCHH, MO3TOBOTO MITYpMa,

pa6OTBI B I1apax U KOMaH/Jax, KGI\/'IC-?)E[IIa‘H/I, KOTOPBIC JatOT BO3MOKHOCTb CTYACHTY
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OCBOUTH TMPO(PECCHOHANBHBIE KOMIIETEHIIMM W TPOSBUTh WX B YCIOBUSAX,
UMUTHPYIOIIHIX MPOPECCHOHATBHYIO JeATETHHOCTD.

Ocoboe 3HaueHHE [JiI OCBOCHHS TEOPETHYECKOIOo MaTepuaiga | I
npuoOpeTeHuss U (HOPMUPOBAHKS YMEHHH M HABBIKOB MMEET CaMOCTOSTEIbHAs
pabota ctyneHToB. CaMmocTosATeNIbHAs paboTa CTYJAEHTOB IO JaHHON AUCIIUILUIMHE
npeaycMaTpuBaeT M3yYeHHE PEKOMEHIYeMON OCHOBHOMW U JIONOJHUTEIBLHOMN
JUTEPATYPhl, HAMMCAHUE KOHCIEKTOB, MOATOTOBKY K ydacTHE B JIUCKYCCHUSX Ha
3aHATUAX, OJIMI-ONpocax, pelieHue Keic-3a/ad, MOATrOTOBKY IIpe3CHTAIuU
MPOEKTA U MOJATOTOBKY K MPOMEKYTOUHOM aTTeCTalluy — IK3aMEHY.

Jns camMompoBEpKHM YCBOCHHSI MaTepuana, IMOATOTOBKM K BBIMOJHEHUIO
TEKYyIIHUX 3aJaHui U padoT, U c/1aue IK3aMeHa CTYJICHTaM Ipe/jIaraloTcsi BOIPOCHI
JIJIS CAMOKOHTPOJISL.

PexoMeHaaIuM 10 MCIOJIb30BAHUIO0 METOA0B AKTUBHOIO 00yUeHHUsA

Jns  moBeimeHUss  3(PGEKTUBHOCTH  00pa30BaTEIBHOTO  Mmpoliecca U
bopMHpOBaHUS AKTUBHOW JIMYHOCTH CTYJEHTAa BaXKHYIO pPOJIb WIPAcT TaKOH
MPUHIAN OOyUYeHMsI KaK IMO3HaBaTelIbHAas aKTUBHOCTh CTYJEHTOB. llenpto Takoro
oOy4yeHUs SBJISIETCS HE TOJBKO OCBOCHHUE 3HAHUW, YMEHUMW, HABBHIKOB, HO H
dbopMUpOBaHHE OCHOBOIOJIATAIOIINX Ka4eCTB JIMYHOCTH, YTO OOYCIaBIMBaEcT
HEOOXOJIMMOCTh HKCIIOJIb30BAaHHUS METOJOB aKTHMBHOTO OOyuYeHHs, 0€3 KOTOPBIX
HEBO3MOXHO (DOPMUPOBAHUE CIIEHUAINCTA, CIOCOOHOrO pemarh NpodecCuOHAIbHBIE
3aJ1a41 B COBPEMEHHBIX PHIHOYHBIX YCIOBHSX.

Jlnst pa3BuTus TPO(EeCCHOHANBHBIX HAaBBIKOB M JIMYHOCTH CTY/ACHTA B
KaueCTBE METOJIOB aKTMBHOTO OOYYEHHUs I11eJ1€CO00pa3HO HMCMOJIb30BATh JICKIIMH-
JMCKYCCUH, KOTOPBIE TO3BOJISIOT CTYJACHTaM OCMBICIHMBATh M CaMOCTOSTEIHHO
UHTEPIIPETUPOBATh MaTepuald Kypca, METOJ, MO3TOBOro-IITypMa, Kelc-3ajadd,
MpECTABIAIONIME CO0OM oOmucaHue JACJIOBOM CHUTyallud, KOTOpas peajibHO
BO3HMKAJIa WJIM BO3HHMKAeT B Mpollecce MAeATSIbHOCTH. Meroa Onmir-ompoca
MO3BOJIICT MPOBEPUTH 3aKpEIJICHHEe W MOHMMaHWE MPOMICHHOr0 maTepuaia Io
U3YYCHHBIM TEMaM.

Peanuzammsi Takoro Tuma oOydeHUs MO JuCHUIUIMHE «Event-menemxmeHT»
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OCYLIECTBJISIETCS. 4Y€pe3 HCIOIb30BaHWE IMAPHOM H KOMaHJHOM padoThl, B
YAaCTHOCTHU PELICHUs PEAIBHBIX KEMCOB U3 UHAYCTPUM OPTaHU3aLUN MEPOIIPUATHH,
KOTOpPBIE MOXHO ONPEACINTh KaK METOAbl MMHUTALMM TPUHATHS PEUICHUNA B
PaA3JINYHBIX CUTYAIUSAX IIyTEM IIPOUTPBIBAHKS BAPUAHTOB I10 3aJAHHBIM YCIOBHSIM.

Kenc-3amaun npenHa3HadeHbl 71 UCIOJB30BAHUS CTYACHTAMHA KOHKPETHBIX
OPUEMOB W KOHIIENIMA TPU UX BBIIOJHEHUU [JII TOTO, YTOOBI MOJYYHTh
JIOCTATOYHBIM YPOBEHb 3HAHUM U YMEHUH IS IPUHATHUSA PEIIEHUN B aHAJIIOTMYHBIX
CUTyalUMsAX HAa NPEAUPUATUAX, TEM CaMbIM YMEHBIIAs pPa3pblB  MEXKIY
TEOPETUYECKUMHU 3HAHUAMHU U IMPAKTUUYECKUMH YMEHUsAMH. PelieHue keiic-3anad
CTYJEHTaM MpeJjiaracTcsa B 3aBEPIICHUH U3YYEHUS ONPENEIEHHON yueOHON TEMBI,
a 3HAHUS, ITOJYYCHHBIC HA 3aHATHUAX, JOJDKHBI CTaTh OCHOBOW ISl PELIECHUS 3THUX
3amad. M3 aToro cienyer, 4ro CTYyAEHT IOJDKEH BIIAJETh JOCTATOYHBIM YPOBHEM
3HaHUSA MaTepuana, yMeTb paboTaTh C JACUCTBYIOIIEH JTOKYMEHTaluew, U T.1.
CTyneHT NOJKEH YMETh IPABUIIBHO HHTEPIIPETUPOBATH CUTYALIHIO, T.€. IIPABUIBHO
OIpENENATh — Kakue (PaKTopbl ABISAIOTCS HanOoJiee BaXKHBIMU B IAaHHOM CUTyalluu
U KaKoe penieHnue Heo0X0IMMO PHUHSTh.

Bce Meronbl akTMBHOTO OOy4Y€HHs NPHU3BAaHbI BhIpA0ATHIBATH CIEAYIOLINE
YMEHHS ¥ HAaBBIKU Y CTYZCHTOB:

— paboTaTh C YyBEJIWYUBAIOLUIUMCS U MOCTOSHHO OOHOBIISIOIIUMCSI TOTOKOM
uH(popmauu B 00JaCTH OpraHU3aluyd MEPONPUATHIA;

— BBICKA3bIBaTh M OTCTaMBATh CBOK TOYKY 3PEHUS YETKOM, YBEPEHHOM M
IPaMOTHOU PEYbIO;

— BbIpa0aThIBaTh COOCTBEHHOE MHEHHE Ha OCHOBE OCMBICIICHUS MOTYyYEHHBIX
3HAHWUUN U TPOBEJICHUS UCCIIEI0BAHMUIA;

— CaMOCTOSITEJIbHO IPUHUMATH PELICHUS.

Pexomenaanuu mo padore ¢ qureparypou

[Ipu camocTosTENBHON PabOTe C PEKOMEHAYEeMOW JIUTEPaTypol CTylIeHTam
HEOOXO0MMO MPUIEPKUBATHCS OMPEIEICHHOM MOCIe0BATEIbHOCTH:

— Ipu  BBIOOpE JUTEPATYpHOTO MCTOYHHMKA TEOPETUYECKOTO MaTepuania

Jydme€ BCEro MCXOAHUTb M3 OCHOBHBLIX MOHSATUM HSY‘IaeMOﬁ TEMbI KYypCa, YTOOBI
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TOYHO 3HATh, YTO KOHKPETHO UCKATh B TOM MJIM MHOM HU3/aHHH;

— Juist 6oJiee TITyOOKOro yCBOEHUS M MOHMMAHMs MaTepuaia CiIeayeT YUTaTh
HE TOJIKO UMEIOIIMECS B TEKCTE ONPEJIENICHUS U MTOHATHS, HO U KOHKPETHBIE IIPUMEPBI;

— YTOOBl TONYYUTH OoJieeé OOBEMHBIE W CHCTEMHBIC MPEICTaBICHUS IO
paccMaTpuBaeMoil TeMe HeOOXOJIUMO MPOCMOTPETh HECKOJbKO JUTEPATypPHBIX
UCTOYHUKOB (BO3MOYKHO aJIbTEPHATUBHBIX);

— HE CJIeyeT KOHCIEKTUPOBATh BECh TEKCT IO pacCMaTpUBAaeMON TE€ME, TaK
KaK TAaKOW IOAXOJ HE JaeT BO3MOKHOCTH OCO3HaThb MaTepual, HEOOXOIUMO
BBIJIEJIUTh U 3aKOHCIEKTUPOBATH TOJBKO OCHOBHBIE IOJIOKEHUS, ONPENIEICHUS U

IMOHATHA, ITO3BOJIAIOIMINC BLICTPOUTD JIOTHKY OTBCTA HA U3YUYACMBIC BOIIPOCHI.

PexoMeHIaIIMM TT0 OATOTOBKE K 3K3aMeHY

[ToaroToBKa K 9K3aMEHY M €0 pe3yJIbTaTHBHOCTh TaK)Ke TPeOyeT y CTYICHTOB
YMEHHsI ONTHUMAJIbHO OPraHU30BbIBaTh CBOE BpeMms. MaeandbHO, €CIIM CTYACHT
03HAKOMMJICS C OCHOBHBIMH ITOJIOKCHUSMH, OTIPEICICHUIMU U TIOHATHUAMHU Kypca B
IPOIECCe ayTUTOPHOTO HM3ydEHHUS TUCIMILIMHBI, TOTJIAa IMOJATOTOBKA K JK3aMCEHY
IIO3BOJIUT CHCTEMATH3UPOBATh U3YUYCHHBI MaTepHal U IIy0)Ke ero YCBOUTb.

[ToAroToBKY K 3K3aMEHY JIy4Ille HAYMHATH C PACIPEACICHHS MPEITOKCHHBIX
KOHTPOJIBHBIX BOITPOCOB T10 pa3jieiiaM U TeMaM Kypca. 3aTeM HeOOXOUMO BbISCHUTD
HAJTMIHE TEOPSTUISCKUX HCTOUYHHUKOB (KOHCIIEKTA JICKITHH, YIeOHHKOB, YUEOHBIX TIOCOOMIA).

[Tpy w3ydeHun MaTepuanga CICAyeT BBIACIATH OCHOBHBIC ITOJIOKCHHS,
OTPE/CICHUS U TOHITHS, MOXHO HMX KOHCIEKTHPOBATh. BBIFCIIEHHE OMOPHBIX
MOJIOXKCHUH ~ JaCT BO3MOXKHOCTh  CHCTEMATU3MPOBATh  IMPEACTABICHHUS  II0

AUCHUIIIIMHE 1, COOTBETCTBCHHO, PC3YJIbTATUBHCC ITOATOTOBUTLCA K 9K3aMCHY.

IX. MATEPHAJILHO-TEXHUWYECKOE OBECHEYEHHWE
T CTUTIIAHBI

s ocymiecTBieHus: 00pa3zoBaTEIbHOTO Mpolecca No aucuuiuinie «Event-

MCHCAXMCHT» HCO6XOI[I/IMBII
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— y4yeOHasi ayJuTOpUs ¢ MyJIbTUMEIUNHBIM 000pYyI0BaHUEM (IIPOEKTOPOM U

DKPAHOM);

— mporpammuoe obecnieuenune: Microsoft Word, Microsoft Excel, Microsoft

PowerPoint.

X. ®OH/IbI OLIEHOYHBIX CPEJICTB

HaumenoBanue
KaTeropuu (TPYIIIIbI)
o0menpodecCuoHaTbHBIX
KOMIIETEHIINH

Kon u HaumeHnoBanue
obmenpodeccuoHaIbHON
KOMIIETCHITNH
(pe3ynbTaT OCBOCHUS)

KOI[ N HAMMCHOBAHUC MHAUKATOpa
JOCTHIXXCHHA KOMIICTCHIIMHN

IIpoexTHbII

[IK -5

HEH.

CriocoOeH HaxOUTh U
OLCHUBATHh HOBBIC
PBIHOYHBIC BO3MOXKHOCTH,
(dhopMyimpoBath OU3HEC-

[IK -5.1 Pa3zpabatbiBaeT u peann3yer
IPOEKTHI, HAIIPABJICHHBIC HA Pa3BUTUE U
HOBBIIIIEHIE KOHKYPEHTOCTIOCOOHOCTH
CPEICTB pa3MeIICHUs U IPEeIIPUITHI
IIUTAaHUA.

[IK -5.2 Ananusupyer HOBBIE
BO3MOXXHOCTH PBIHKA TOCTUHHUYHBIX

YCIYT.

1K -5.3 [IpumeHsieT COBpEMEHHBIE
METOJIKH OIIEHKU PBIHKA TOCTHHUYHBIX

YCIIYT.

KOI[ 1 HAMMCHOBAHHC MHAHUKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

HanmeHoBaHMe TIOKa3aTeisi OICHUBAHUS
(pe3ynpTaTa 00y4eHus 0 TUCIUILINHE)

1K -5.1 Pa3paGatbiBaet u
peanu3yeT NpOeKTHI, HallPaBJICHHbIE
Ha pa3BUTHE U MOBBILLICHHUE
KOHKYPEHTOCIIOCOOHOCTH CPENICTB
pasMelleHHs U IPeANpUITUi
TUTaHUS.

3HaeT Kak MPOBOJUTh CTPATETMYECKU aHAIIN3 U
OLICHHUBATbH PE3YJbTAThI ACSITEILHOCTH MIPEATPUATHH
cdepsl Typu3Ma U BBIBIATH (DAKTOPHI ycrexa npu
IIPOBEJIEHUU MEPONPUSATHH.

YMmeer hopmynupoBaTh HampaBiIeHUs: paboT o
(OpMHUPOBAHNIO KOHIIETILMHU U peaTn3aluu
KOHKYPEHTOCIIOCOOHOM CTpaTeruu pa3BUTHUS IPEAIPUITUN
cdepsl Typu3Ma.

1K -5.2 AHanu3upyeTt HOBbIE
BO3MOYXHOCTH PBIHKA TOCTHHUYHBIX

YCIIYT.

3HaeT KaK OCYLIECTBIATh B3aUMOEHCTBHE C
3aMHTEPECOBaHHBIMU JIMIIAMHU B IpoIiecce pa3paboTKH
KOHICIIIWU U CTPATETUU PA3BUTHA, 4 TAKKC B JOCTHIKCHUN
CTpaTErMyeCcKuX LeJIed U 3a/1a4 B YIIPaBICHUH TyPUCTCKOM
opraHusaluei, 3a1eicTBOBaHHOMN B cepe OpraHu3aluu 1
IIPOBEJICHUS] MEPOIPUSTHH.

YMeeT 5KOHOMUYECKH 000CHOBBIBAET KOPIIOPATUBHBIE U
(GYHKIMOHATBHBIE CTPATEIMU PA3BUTUS IPEANPUATUN
chepsl Typu3Ma, 3a/IeCTBOBAaHHON B chepe OpraHu3aluu
U IPOBEJICHNS] MEPONIPUSATHI.

1K -5.3 IlpumensieT coBpeMeHHBbIE
METOHMKH OIICHKH PHIHKA
TOCTUHUYHBIX YCIYT.

3HAeT COBPEMEHHBIE TPOU3BOJCTBEHHEIE,
nH(GOPMAIMOHHbIE U KOMMYHHKATHBHbIE TEXHOJIOTHH,
IIPUMEHSIEMBIE B ITPOLIECCE OPTAHU3ALNHA MEPOIPHUIITHH.

YMeer ucIonb30BaTh COBPEMEHHBIE TEXHOIOTUU IS
COCTaBJICHUS] HEOOXOAMMON HOPMATHUBHO-TIPaBOBON
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KO,Z[ U HAUMCHOBAHUC MHUKATOpA
JOCTHXXCHHA KOMIICTCHIIMH

HaumenoBaHue nokazareis OLCHUBAHUA
(pe3ynpTaTa 00y4eHHs IO TUCIUILIAHE)

AOKYMCHTAIIUU ITPU OpraHru3allvi U COIIPOBOXIACHUU

MEPOIPUSITHSL.

KoHTpoJb 1ocTHKEeHNH Leseil Kypca

H.]IaH-rpa(])mc BBINIOJIHEHHUSI CAMOCTOSITEIbHOM paﬁoTLI o IMCIMUIIJINHE

Bux IpumepHbIe
Ne Hata / cpoku . HOPMBEI
wn . CaMOCTOSITEIbHOI BpeMeHH Ha ®opmMa KOHTPOJIS
padoThI
BBINOJIHEHH e
1. 3 HefeI N3yuenue keiic-3amaau 30 YcTHBIN onpoc
18 Henens
5 8 Henens [ToaroroBka 30 Beictynnenue Ha
' 17 nenens JIOKJ1a/1a/COO0TICHHSI KPYTJIIOM CTOJIE
3. B reuenne Hamnmcanne koHCTIEKTa 30 bm-onpoc
ceMecTpa TectupoBanue
UTOT'O 90
Hlkanaa OLICHUBAHUSA YPOBHA C(l)OpMI/IpOBaHHOCTI/I KOMHeTeHHI/Iﬁ
Ko u Jrtansl GOpMUPOBAHUA
¢popmyupoBka KOMIIeTeHIHH Kpurepun IMoka3zarenu
KOMIIeTeHIIUH
- 3HaeT Kak
MIPOBOJIUTH
cTpaterudyeckuii | - CnocoOHOCTh
aHaJN3 1 MIPOBOJIUTH
OLIEHUBATh CTpaTerH4eCcKuil aHaIu3
pe3yIbTaTHI Y OLICHWBATH
JeSITeIbHOCTH pe3ybTaThl
TPEIIPUSATHHA JeSITeTbHOCTH
1K -5 cdepbl Typu3Ma U | IPpEeaIpUsATHI chepbl
Cnocoben 1K -5.1 Pa3paOatsiBaet u BBISIBJISITD TypU3Ma U BBISIBIISITH
HaXOJUTh U peann3yeT MPOEKTHI, dakTopsl ycnexa | (akTopsl ycrexa npu
OILICHUBATh HalpaBJICHHBIC HA Pa3BUTHE U | TIPH MIPOBEICHUHN | POBEICHUN
HOBBIE HOBBIILICHHE MEPOTPUATHH. MEPOTPUATHH.
PBIHOYHbIE KOHKYPEHTOCIIOCOOHOCTH - Y™meer - Cnoco6HOCTh
BO3MOXHOCTH, | CPEACTB pa3MELIeHUs U dopmynupoBate | HOpMyIHPOBAThH
bopMynHpOBaThH | PEANIPUATHIN TUTAHHUSL. HaTpaBJICHUS HanpaBJeHUs padoT MO
Ou3Hec-uIeu. pabot 1o (hopMHPOBAHHUIO
(GOpMHUPOBAHUIO | KOHIENIINU U
KOHIICTIIIUH U peanu3aiuu
peamu3aim KOHKYPEHTOCIIOCOOHOH
KOHKYPEHTOCIIOCO | CTPAaTeTruu pa3BUTHUS
OHOM cTpaTeruu | NpeanpusTuii chepsl
pa3BUTHS TypHU3Ma.
MpEANPHUATHI
cdepsl TypU3Ma.
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- 3HaeT Kak

OCYIIECTBIISATh
B3aMMOJICHCTBHE
c
3aMHTEPECOBAHHBI
p - Cnoco6HOCTh
MU JIMLIAMHU B
OCYIIECTBIISTh
nporecce 9
B3aMMOJICICTBHE C
pa3paboTKu
3aMHTEPECOBAHHBIMH
KOHIIEIIUH U
JUIIAMH B TIpoliecce
CTpaTeruu
pa3paboTKU KOHIIETIIHH
pa3BuTHSA, A
U CTpaTeruu pa3BUTHS,
TaKXxe B
a TaKKe B JOCTHIKECHUU
JIOCTHKEHUU .
CTpaTeruyeckux enen
CTpaTEeruuecKux
. Y 33724 B YIIPaBICHUN
1enel u 3a1a4d B .
TYpPUCTCKOI
yIpaBIeHUU .
. OpraHH3aIeH,
TYPUCTCKOH . .
. 3a/1IeiCTBOBaHHOM B
[1K -5.2 Ananu3upyer HOBbIE | OpraHU3aLUCH,
. . | chepe opranuzanuu u
BO3MO>XHOCTH PhIHKA 3aJIeiCTBOBAaHHOMN
IPOBEJCHUS
TOCTUHUYHBIX YCITYT. B cepe .
S —— MEPOTIPHUSITHH.
p - Cnnoco6HOCTh
MIPOBEICHUS
. 9KOHOMHYECKHU
MEPOTPHUITHA.
000CHOBBIBATHKOPIIOPA
- YmMeer
TUBHBIC U
HKOHOMMYECKHU
(yHKIIMOHATIbHBIE
000CHOBBIBATH
CTpaTeruy Pa3BUTHS
KOPIOpaTUBHbBIE U .
npeanpusITHii cepsl
(yHKIMOHATBHBIE
TypU3Ma,
CTpaTeruu . .
3a/1IeiCTBOBaHHOM B
pa3BHUTHSA
N chepe opraHuzanuu u
MpeIpUATHIA
POBEJICHUS
cdepsl Typu3Ma, .
. . | MEpOTIPHUATHIA.
3a/IeiCTBOBAaHHOMN
B chepe
OpraHu3aIuu 1
MIPOBEICHUS
MEPOTPHUIITHIA.
- 3Haer - Cnoco6HOCTh
COBpPEMEHHBIE OXapaKTepU30BaTh
MIPOU3BOJICTBEHH | COBPEMEHHBIC
bI€, MIPOU3BOJICTBEHHBIE,
MH(OPMaLMOHHBI | UHOPMAILIMOHHBIE U
eu KOMMYHHUKATHBHBIC
[1K -5.3 IIpumensier Y
KOMMYHHKATHBH | TEXHOJIOTHH,

COBpPEMEHHBIC METOJJUKHU
OLICHKU pbIHKA TOCTUHHWYHBIX

YCIIYT.

bI€ TEXHOJIOTUH,
IIPUMEHSIEMBIE B
Ipolecce
OpraHu3auu
MEPOIPHUATHUH.

- YMmeer
UCIIOJIb30BaTh
COBPEMEHHBIE

IIPUMEHSIEMBIE B
MIpOLIECCE OPTAHU3ALNN
MEpOIPUATHH.

- CnocoOHOCTB
HCII0JIb30BATh
COBPEMEHHBIE
TEXHOJIOTHH TS
COCTABJICHUS
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TCXHOJIOTUH OJIA1 HCOGXOZ[HMOﬁ

COCTaBJICHUS HOPMAaTHUBHO-TIPaBOBOU
Heo0XouMoM JOKYMEHTaluu Ipu
HOPMAaTUBHO- OpraHu3alyy U
IIPaBOBOM COIIPOBOXKICHUU
JOKyMEHTaluu MEPOIPUATHS.

IIPU OpraHu3aluu
u
COIPOBOXKACHUU
MEPONPHUSITHSL.

BaquHO-3K3aMeHaHI/IOHHbIe MaTEpHAJIbI

OHeHO‘IHbIe cpeacrea aJist HpOMe)KyTO‘IHOﬁ arTrecranmuum
TecToBbBIC 3a1aHUA
1. How has the event industry responded to the specter of global warming?

By developing and participating in Emission Trading Schemes

o &

By focusing on events that require less travel time

By focusing on creating high-profile feel-good events

By adopting initiatives to reduce the environmental impact of events
. From an event organizer’s perspective, a Special Event is an event that:

Attracts the most publicity

o ® N oo o

Occurs outside of the normal program or activities of the organizing body
Requires the most resources to run

Is the most popular with stake-holders

. From a customer or guest's point of view, a Special Event is an event that:

Costs more money than normal day-to-day activities

o ® w o o

Is the most popular event in the calendar

Provides an experience beyond the everyday

All of the above

. Which of the following could be classified as a 'Mega-Event'?
The FIFA World Cup

The World University Games

The World Star-Trek Convention

d. A CWA cake sale

o ® M o O

134
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5. Which of the following could be classified as a 'Hallmark Event'?
a. The FIFA World Cup

b.  The Sydney Olympics

C. Munich Oktoberfest

d.  The Melbourne Grand Prix

6. Which of the following could be classified as a ‘Major Event'?

a. The FIFA World Cup

The Birdsville Races

The Melbourne Australian Open

=

The Carnival in Rio de Janeiro

. Which of the following could be classified as a ‘Community Event'?
The FIFA World Cup

The Birdsville Races

C. The Melbourne Australian Open

o ®» N o o

d.  The Carnival in Rio de Janeiro
8. When classifying events by form or content, which of the following is not a
category?

a. Festivals

=

Sports Events

Charity Fundraisers

Business events

. The most popular form of arts festivals are:

Writers' Festivals

o » © 2 o

Music Festivals

C. Visual Arts Festivals

d.  Sporting events

10. What do Event Management Companies do?

a. Operate under the direct control of larger corporations
b.  Organize events on a contract basis

C. Specialize in areas associated with events, like security, staging etc.
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d. Focus all their attention on one event at a time

11. Those seeking a career in events may wish to consider volunteering for an
event team because:

a. Employers often look for a mix of qualifications and experience

b. It is a good way to gain experience and a foothold in the industry

C. A successful career depends on applicants identifying their own skills and
interests, and then matching these carefully with the needs of prospective
employers

d.  All of the above

12. Which of the following is not a role governments play in events?

a.  Venue owner / manager

b. Booking agent

C. Consent authority and regulatory body

d. Funding body

13. Which of the following is not a role governments play in events?

a. Funding body

b. Event organizer

C. Event / destination marketer

d. Event security

14. The corporate sector recognizes the power of events to:

a. Improve company morale
b. Improve business procedures
C. Improve profitability and income

d.  All of the above

15. Corporate or Business events:

a. Are any events designed to boost sales or market position

b. Are any events aimed at developing the organization’s business functions
C. Are any events that support an organization’s aims, as a business

d.  Areany events organized and delivered by events professionals

16. Corporate or Business events:
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a. Are focused on developing the company, through training, networking etc.
b.  Are focused on consumers, through building brand awareness, influencing
choices etc.

C. Can be both externally and internally focused

d.  All of the above

17. Which of the following is an example of an internal event, from a corporate
perspective:

a. A trade mission to Malaysia

b. An AGM

C. A sponsored golf tournament

d. A press conference regarding an Initial Public Offering

18. Which of the following is an example of an internal event, from a corporate
perspective:

a. A day-long accounting software training session

b. The opening of a new franchise

C. Routine server maintenance

d.  Atrade show

19. Which of the following is an example of an external event, from a corporate
perspective:

a. A dealer network seminar

b. A corporate retreat

C. End-of-the-month staff drinks

d. The gala opening of a flagship store

20. Which of the following is an example of an external event, from a corporate
perspective:

a. A corporate retreat

b. Christmas drinks for clients

C. A dinner to welcome the new CEO

d.  Ateam-building session

21. In the events field, the Return on Investment (ROI) is a measure of:
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a. The benefits associated with running an event

b. The benefits associated with running an event, relative to the event's costs

C. The real-dollar benefits associated with an event, relative to the benefits that
cannot be quantified

d.  The costs associated with an event, relative to the benefits of the event

22. A dinner for prospective investors cost $10,000 but the event manager has
estimated that the ROI is likely to be 20%. This implies that the benefits associated

with the event will sum to:

a.  $8,000

b.  $10,000
c. $12,000
d.  $15,000

23. Interms of events design and management, the community where the event

takes place is above all:

a. The primary market for the event

b. A potential source of volunteers

C. A major stakeholder whose views need to be incorporated

d.  The group ultimately responsible for the event

24. The three elements of the triple bottom line are:

a. Private, Social and Economic

b.  Social, Economic and Environmental

C. Social, Environmental and Political

d. Economic, Financial and Monetary

25. Why is greater emphasis often placed on the financial impacts of events?

a. Because they are the most important and most easily measured

b. Because organizations often face strict budget constraints, and financials are
often fungible

C. Because organizations often face strict budget constraints, and because they
are easily measured

d. Because organizations often face strict budget constraints, and because of
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the Global Financial Crisis

26. An example of a negative social and cultural impact associated with an event
IS:

a. Substance abuse

b.  The eventis used for propaganda

C. Pollution

d. Community alienation

27. An example of a negative environmental impact associated with an event is:
a. Violence

b.  The misallocation of funds

C. Inflated prices

d. Traffic congestion

28. An example of a positive environmental impact associated with an event is:
a. Job creation

b. Urban renewal

C. Expansion of cultural perspectives

d.  Social cohesion

29. An example of a negative tourism / economic impact associated with an event
IS:

a. Loss of amenity

b. Destruction of heritage

C. Loss of a location's ‘authentic' feel

d. Propaganda

30. An example of a positive tourism / economic impact associated with an event
IS:

a.  Job creation

b. Increased community participation

C. Social cohesion

d. Urban renewal

31. The expression 'bread and circuses' comes from:
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a. The Roman's belief in the importance of celebration in a full life

b.  The Roman's tendency to commit to celebrations, even in difficult times
C. The Roman's use of events to deflect criticism and shore up popularity

d. The Medicis strategic approach to public life

32. The economic benefits of an event:

a. Accrue in the preparations for the event

b.  Accrue during the event

C. Accrue after the event and into the future

d.  Accrue at all stages of the event and into the future

33. Events have a positive economic impact:

a. On all sectors of the economy

b. On the providers of infrastructure but not necessarily the on the retail sector
or on small business

C. On the retail sector and small business, but not necessarily on the providers
of infrastructure

d. In theory, but these impacts are impossible to measure in any meaningful
way

34. The employment creation associated with an event:

a. Tends to be in permanent full-time work

b. Is reflected in all sectors of the economy

C. Generally tends to be under-estimated

d. Maybe substantial but is generally short-lived

35. In an events context, Economic Impact Studies measure:

a. The expenditure involved in staging an event

b. The event's impact on the wider economy

C. The expenditure involved in staging an event and any flow on effects

d.  The negative effects associated with the event, in dollar values

36. In an Economic Impact Study, the economic impacts of an event are derived
from:

a. Expenditure by visitors from outside the region
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b. Capital expenditure on facilities required to conduct the event

C. Expenditure incurred by event organizers and sponsors

d.  All of the above

37. Surveys of the host community's perceptions of an event:

a. Provide every member of the community with the opportunity to provide
feedback

b.  Areatool for identifying community concerns

C. allow event managers to manage community expectations of the event
38. The Legacy of an event refers to:

a. The social and cultural benefits of an event

b.  The charitable contributions associated with an event

C. The longer-term impacts of an event

d.  The international impacts of an event

39. Event Legacies:

a. Are easier to identify, quantify and manage over the longer term

b.  Should be actively and strategically managed

C. Are only a concern of 2nd tier or mega-events

d.  Are consistently over-looked by governments

40. In terms of the economic impact of events 'leveraging' refers to:

a. Having plans in place to use the stimulus of an event to a business'
advantage

b. Having plans in place to use the stimulus of an event to increase government
revenue

C. Having systems in place that mitigate the negative impact of events

d. Using a region's economic credentials to bid for and win major events

41. What is strategic planning?

a. It's about putting your head down and getting the job done

b. It's about picking a destination and deciding how to get there

C. It's about having a vision for the kind of world we want to live in
d. It's about establishing rules and systems rigid enough to provide an
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organization with structure and discipline

42. Strategic Plans are:

a. One-off exercises

b. Conclusive

C. Focused and highly detailed

d.  Active and directional in nature

43. Which of the following correctly describes the phases of the strategic planning
process in the correct order?

a. Establishment of an organizational structure, strategic planning, feasibility
analysis, concept development, legacy

b.  Strategic planning, feasibility analysis, establishment of an organizational
structure, concept development, legacy

C. Concept development, feasibility analysis, establishment of an
organizational structure, strategic planning, legacy

d. Feasibility analysis, establishment of an organizational structure, concept
development, strategic planning, legacy

44. In the 'concept’ phase of the strategic planning process:

a. The key features of the event are designed and developed

b.  The 'idea’ for the event is pitched to investors

C. The central features are marketed to potential customers

d.  The practical issues associated with the event concept are analyzed and
tested

45. In the strategic planning process, a feasibility analysis is:

a. An assessment of the event's chances of securing finance

b. A formal analysis of an event's potential

C. A search for historical precedents of similar events

d.  An analysis of 'mission-critical’ risks

46. During the formation of a bidding body and the bid preparation, a bid
document:

a. Is an analysis of an event's viability
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b. Is a history of past and potential future bids

C. Is a formal pitch to the event owners

d. Is a checklist of items needed before the bid can proceed

47. A functional organizational structure:

a. Is focused on achieving the most efficient or functional organization of work
units

b. Groups activities by function, as well as by project

C. Is employed in projects that serve a function, such as the construction of
roads

d. Is based on the tasks an organization needs to perform in order to fulfil its
mission

48. A multi-organizational or network structure of organization:

a. Involves a central management body 'out-sourcing' the services it needs
b. Pools together the knowledge of many organizations into a collective
management body

C. Is the final stage in the evolution of an event organization’s structure

d.  All of the above

49. A central benefit of the multi-organizational or network structure of
organization is that:

a. It allows the event management firm to be actively engaged in all areas of
the event's production

b. It allows the event management firm to retain a body of staff and experts

through all stages of the event

C. It allows the event management firm to specialize in the management
function
d. It allows the event management firm to free itself of any concern for the

implementation of its plans
50. An event's organizational structure should:
a. Be firm, so as to provide certainty and stability to the organizational process

b. Be able to adapt to the evolving needs of the event
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C. Evolve through a functional, to a program-based, to a network
organizational structure

d.  All of the above

51. In a strategic planning process, goals:

a. Are brief, precise and motivational

b.  Are broad statements that seek to provide direction to those engaged in the
organization of the project

C. Are used to quantify progress towards an event's vision and mission

d. Describe in broad terms what an event hopes to achieve in the long run

52. In a strategic planning process, objectives:

a. Acre brief, precise and motivational

b.  Are broad statements that seek to provide direction to those engaged in the
organization of the project

C. Are used to quantify progress towards an event's goals

d. Describe in broad terms what an event hopes to achieve in the long run

53. In a strategic planning process, objectives:

a. Allow event organizations to assess what aspects of their planning have
succeeded or failed

b. Feed into the achievement of an event's goals

C. Feed into an event's mission through an event's goals

d.  All of the above

54. In a strategic planning process, a Situation Analysis, such as a SWOT analysis:
a. Determines an event's vision and mission

b. Provides a framework for developing goals and objectives

C. Is necessary before an event organization develops its strategy

d. Is a post-implementation review of strategy

55. In a strategic planning process, Operational Plans:

a. Support the event organization’s strategy

b.  Set out processes for achieving the objectives in an event's strategy

C. Are formulated for each operational area, as required for the event
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d.  All of the above

56. In the context of events, Strategic Planning:

a. Can only be used for now or ‘clean-sheet’ events

b. Can be used in new as well as established, recurring events

C. Is likely to result in radical, rather than incremental change

d.  All of the above

57. The term 'Stakeholders' refers to:

a. The participants, spectators, and event staff

b. The host organization, the host community and sponsors

C. Entities with a legitimate interest in the outcomes of the event

d.  All of the above

58. In contemporary events management, an event will be deemed a success if:
a. It satisfies all the needs and expectations of its audience

b.  The host community feels that the event had a positive impact overall

C. All the competing needs and expectations of the various stakeholders were
balanced

d. It is financially profitable

59. When considering an event's stakeholders the 'host organization' refers to:
a. The venue where the event will take place

b.  The entity initiating the event

C. The network or organization representing the interests of the local
community

d. The event management company contracted to run the event

60. Considering the corporate sector host organizations, industry promotions, trade
fairs and conferences will most likely be generated by:

a.  Anentrepreneur

b.  Acompany

C. An industry association

d. A Media organization

61. Considering the corporate sector host organizations, ticketed sporting events,
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concerts and exhibitions will most likely be generated by:

a. An entrepreneur

b. A company

C. An industry association

d. A Media organization

62. Considering the corporate sector host organizations, a gala product launch will
most likely be generated by:

a. An entrepreneur

b. A company

C. An industry association

d. A Media organization

63. Considering the range of host organizations, a local car-club rally will most
likely be generated by:

a. A community sector sports organization

b. A community sector Charity organization

C. A community sector club or society

d. A government sector local government body

64. When considering an event's stakeholders the ‘host community' refers to:
a. The geographical community where the event is located

b. A community of interest from which the event draws its participants
C. Public authorities such as council, transport, police etc.

d.  All of the above

65. In terms of events, Globalization means:

a. More events targeted at global audiences

b. A global pool of creative talent

c.  Audiences expecting more from events

d.  All of the above

66. In terms of events, sponsorship:

a. Has always been regarded as a public relations tool

b.  Was traditionally regarded as a public relations tool, but is increasingly seen
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as a promotional tool in the marketing mix

C. Was traditionally regarded as a promotional tool in the marketing mix, but is
increasingly seen as a public relations tool

d. Has always been regarded as a promotional tool in the marketing mix

67. In order to attract sponsorships, event managers must:

a. Maximize the number of event participants

b. Maximize the sponsor's exposure through the events marketing and
execution

C. Ensure that the event has a close fit with the sponsor's corporate objectives
and a demonstrable ability to deliver the desired benefits

d.  All of the above

68. With regards to the sourcing of events, an example of an 'in-house' event is:

a. An events company being engaged to run a corporation's Christmas party
b. A staff member of a TAFE being asked to organize an open day

C. A region's call for formal applications to run its New Years Eve celebrations
d.  Aregion's offer to host the World Swimming Championships

69. In the process of creating an event concept, the first step is to:

a. Identify the event audience

b. Choose the event concept

C. Choose the timing of the event

d. Define the purpose of the event

70. When evaluating the event concept, a feasibility study:

a. Examines whether the events objectives can be delivered successfully

b. Examines whether the events objectives can be delivered on time

C. Examines whether the events objectives can be delivered with the available
resources

d.  All of the above

71. Special events and festivals are projects because they:

a. Are non-routine and occur at or over a specific period

b.  Are limited by time, budget and scope
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C. Produce an outcome designed to meet a client’s need
d.  All of the above

72. Project Management is a system that describes:

a. The work before the event actually starts

b.  The event itself

C. The shutdown of the event

d.  All of the above

73. Project Management is called 'overlay' because:

a. It is often represented at the top of the organization’s hierarchy

b. It integrates all the tasks of management so they can work towards the event
objectives

C. It actively oversees all sub-committees and teams

d. It often results in duplication of effort

74. Which of the following describes the phases of project management, in the
correct order?

a. Planning, initiation, implementation, event, shutdown

b. Initiation, planning, implementation, event, shutdown

C. Initiation, planning, implementation, shutdown, event

d. Planning, implementation, initiation, event, shutdown

75. Having decided to host a motor-cycle race, an events company is conducting a
feasibility study. Which phase of project management does this fit into?

a. Initiation

b. Implementation

C. Planning

d.  Shut-down

76. The events company that was hired to produce an annual dinner for a large
charity is writing a wrap-up report and discussing ways to improve the event.
Which phase of project management does this fit into?

a. Initiation

b. Implementation
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C. Planning

d. Shut-down

77. Event managers are often concerned with knowledge areas that traditional
project managers are not. Two examples are:

a. Designing and marketing the event

b. Finance and risk

C. Marketing and human resources

d. Risk and stakeholder management

78. Which of the following is not expressed in the Project Management Triangle?
a. Time / Cost / Scope

b.  Time/ Cost/ Quality

C. Time / Tasks / Resources

d.  Time/ Management / Stakeholders

79. The Payback Period refers to:

a. The period of time needed to pay all the costs of the event, and after which,
the event begins to produce a surplus.

b.  The time granted to service providers to settle their accounts

C. Only those cost and benefits with real-dollar values

d.  The total measure of time where the event is generating revenue, at any stage
of the project

80. Return on Investment (ROI) is a financial measure

a. of the total revenues received during the course of the event

b. of the total revenues received during the course of the project

C. is a financial measure of the return to the event's key stakeholders

d.  of the total return relative to total costs

81. Which of the following is not included in event project evaluation?

a. Comparing planned timelines against actual performance

b.  Assessing the flexibility of the management system

C. Determining if a project management approach is suitable for the given

event
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d. Comparing planned milestones with the reality

82. Often, creativity or the 'wow' factor are central to the success of an event. This
is why...

a. A project management approach should generally not be used in events
management.

b. Major events of often employ both a creative director and a project manager.
C. The disciplines of project management and events management are
diverging.

d. A project management software that allows for tabulating creative 'soft'
skills should be employed.

83. If the event utilizes volunteers, this may limit the effectiveness of the project
management approach because:

a. The work of volunteers is difficult to quantify

b.  Volunteers are generally unreliable data recorders

C. Volunteers are a form of 'under-the-table' labor

d.  The volunteer coordinator works independently of the project manager

84. Financial management is defined as decisions that concern:

a. The sourcing of money resources

b.  The planning and allocation of money resources

C. The monitoring and evaluation of the uses of money resources

d.  All of the above

85. Financial mismanagement may:

a. Create operational risks for the event, such as safety, crowd control and legal
problems

b. Lead to breaches of tax or common law obligations

C. Lead the client to request an audit of the event manager's books

d.  All of the above

86. The budget process:

a. Costs expenses and estimates income

b. Allocates financial resources
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C. Compares projected with actual costs and revenues

d.  All of the above

87. The first step in the budget process is to:

a. Prepare a draft budget for committee and sponsor approval

b. Establish an understanding of the economic environment

C. Identify and estimate cost areas and revenue sources

d. Establish appropriate budget guideline for the event's objectives

88. The budget should:

a. Be prepared with an awareness of how much time its preparation and
execution will cost the organization

b. Be driven by management, in order to provide leadership to the staff
working within the budgets constraints

C. Be followed strictly by all staff in order to provide stability in changing
conditions

d.  All of the above

89.1n the break-even chart fixed costs:

a. Represent cost incurred in running the event that increase as more people
attend the event

b. Represent costs incurred regardless of whether the event is run or not
C. Represent costs incurred in running the event, regardless of how many
people attend

d.  All of the above

90. When constructing a break-even chart, an example of a fixed cost is:

a. Food and drink

b. Lighting hire

C. Event security

d.  All of the above

91. On a break-even chart, the break-even point is where:

a.  The costs associated with additional attendees exceeds the revenue from

ticket sales
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b. The revenue from ticket sales begins to exceed total (fixed and variable)
costs

C. The revenue from ticket sales begins to exceed fixed costs

d.  All of the above

92. Financial ratio analysis can be used to:

a. Identify any problems in the financial management of the event

b. Predict problems in the event preparations

C. Indicate the health of the event organization

d.  All of the above

93. In the costing process, overheads refer to:

a. Costs associated specifically with the running of the event

b. Costs that are incurred regardless of the number of people who attend the
event

C. Costs associated with the running of the event company

d.  All of the above

94. In the costing process, direct costs refer to:

a. Costs associated specifically with the running of the event

b. Costs that are incurred regardless of the number of people who attend the
event

C. Costs associated with the running of the event company

d.  All of the above

95. In the costing process, the counterpart of direct costs are:

a. Fixed costs

b. Overheads

C. Variable costs

d. Indirect costs

96. Which of the following is not a method for determining ticket prices?

a. Covering costs

b.  Market demand

C. Perceived value
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d.

Priority cost centers

97. Sponsorship leverage refers to the act of:

a.
b.
C.
d.

Using the backing of one sponsor to 'bid-up' the support of other sponsors
Using the backing of one sponsor to establish credibility with other sponsors
Using the backing of one sponsor to market the event

All of the above

98. Something that defines a job in terms of specific tasks and responsibilities and

identifies the skills and qualifications needed to perform that job successfully is

called a:

a.
b.
C.
d.

Job description
Job specification
Job analysis

All of the above

99. During the recruitment process, consulting references or peer group ratings are

ways of determining an applicant's suitability:

a.
b.
C.
d.

Based on past behavior

Based on present behavior

Based on predictions of future behavior
All of the above

100. The induction process:

a.
b.
C.
d.

Discusses the job description with the individual
Introduces the organizational culture, history and working arrangements
“Bonds: the individual to the organization

All of the above

101. Which of the following is not a method for identifying what training is

required to successfully deliver an event?

a.
b.
C.

Performance appraisals of existing staff / volunteers
Stakeholder feedback surveys
Analysis of job requirements

A survey of personnel
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102. The dismissal of employees:

a. Is at the discretion of businesses, which have an inalienable right to manage
b. Is governed by codes of practice, which can differ from industry to industry
C. Is governed by State and Federal laws relating to unfair and unlawful
dismissal

d.  All of the above

103. The process of outplacement refers to:

a. Assisting employees to find other employment with another organization
b.  Assisting employees to find different employment within the same
organization

C. Placing employees in other organizations for a limited time for the purpose
of training and professional development

d. Placing employees covertly into other organizations for a limited time for
the purpose of disrupting their operations

104. Marketing:

a. Is concerned with satisfying consumer needs and wants by exchanging
goods, services or ideas for something of value

b. Consists of all activities designed to generate and facilitate any exchange
intended to satisfy human needs and wants

C. Is the management process responsible for identifying, anticipating and
satisfying customer needs profitably.

d.  All of the above

105. Event Marketing:

a. Prioritizes saleability over artistic principles

b. Connects the events products with consumer needs

C. Drives innovation, if there is an established market for it

d. Responds to the expressed needs of event visitors

106. The challenge that arises for marketers from events being an intangible
product is:

a. That unsold portions of the product (i.e. tickets) cannot be stored and sold
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later

b.  That any variations in the quality of the event from one event to the next
need to be managed

C. To provide potential visitors with advance clues about the nature of the
event

d.  That the event has qualities and aspects that consumers do not have enough
knowledge or experience to understand or evaluate

107. The challenge that arises for marketers from events being a perishable product
IS:

a. That unsold portions of the product (i.e. tickets) cannot be stored and sold
later

b.  That any variations in the quality of the event from one event to the next
need to be managed

C. To provide potential visitors with advance clues about the nature of the
event

d.  That the event has qualities and aspects that consumers do not have enough
knowledge or experience to understand or evaluate

108. Marketing that targets people living within a 10 km radius of the festival site
is an example of:

a. Geographic segmentation

b. Demographic segmentation

C. Psychographic segmentation

d.  All of the above

109. Marketing that targets couples with young children is an example of:

a. Geographic segmentation

b. Demographic segmentation

C. Psychographic segmentation

d.  All of the above

110. In the marketing planning process, positioning refers to:

a. Being among the first to enter a new or emerging market

62



b. Influencing the way the target market segments perceive the organization’s
offer in relation to their competitors

C. Associating the event with particular ideas, opinions or values

d.  All of the above

111. In marketing terms, packaging an event means:

a. Focusing on how the event is presented in the public sphere and managing
its public face

b. Using marketing to persuade consumers to see the event as being in the same
box as a number of other popular products

C. Using marketing to persuade customers that the event will meet not one but
a range of their needs

d.  Selling the ticket to an event in a bundle with other products that
complement the event, such as accommodation or dinner

112. Even if an event does not charge an entry fee, participants will still measure
the benefits of attending against:

a. The cost of the time involved

b.  The social and emotional costs that might be involved in attending

C. The costs associated with getting to the event

d.  All of the above

113. Charging the highest price that the target market will pay is an example of a:
a. Revenue orientated pricing strategy

b. Operations orientated pricing strategy

C. Market orientated pricing strategy

d.  All of the above

114. Charging a discounted price during the off-season is an example of a:

a. Revenue orientated pricing strategy

b. Operations orientated pricing strategy

C. Market orientated pricing strategy

d.  All of the above

115. Integrated Marketing Communications (IMC) is:

63



a. A process of presenting a unified and consistent message in all forms of
marketing communications

b. A planning process designed to assure that all brand contacts received by a
customer are relevant to that person and consistent over time

C. The coordination of various promotional elements and other marketing
activities that communicate with an organization’s customers

d.  All of the above

116. Integrated Marketing Communications (IMC):

a. Focuses on the synergistic role of advertising, sales promotions, direct
marketing, internet and interactive marketing, public relations and personal selling
in the communication program

b. Considers all sources of contact that a consumer has with an event as
potential delivery channels for messages and makes use of all communication
methods that are relevant to consumers

C. Ensures that all sources of contact send consistent messages, constantly
reinforced with similar meanings

d.  All of the above

117. IMC seeks to:

a. Identify the messages that will appeal to the needs of people in the event's
target market

b. Project a consistent message and image of the event to the target market
C. Actively manage the event's relationship with its target market

d.  All of the above

118. In the context of IMC, branding refers to:

a. The Event's logo

b.  All tangible packaging and presentation of the event, from logos to the
website

C. All intangible representations of the event, from its reputation to media
commentary

d.  All sources of information that affects the consumer's perception of the event
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119. In terms of an event's IMC, creating an awareness of the events venue and
line up is:

a. An informational objective

b. A transformational objective

C. A behavioral objective

d.  Arelational objective

120. Of all of the methods for establishing the IMC budget, the only one that links
the budget to any promotional objectives and the way these objectives are met is:
a. What the event can afford

b. Percentage of sales method

C. Competitive parity method

d. Objective and task method

121. An advertising method's frequency is a measure of:

a. The number of times a particular message needs to be received to be
understood

b.  The number of times the people in the target market receive the promotional
message

C. The number of times a particular message needs to be received in order to
influence behavior

d. The number of times a particular campaign can be used for the same product
122. Which of the following describes the way contemporary marketers relate to
their target audience?

a. Talking at

b. Listening to

C. Taking advantage of

d.  Connecting with

123. Sponsors see their sponsorship as:

a. A philanthropic act towards their community

b.  Astrategic marketing investment

C. A grant / one-off assistance
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d.  All of the above

124. A horse feed producer buying the naming rights of an equestrian event is an
example of using sponsorship to:

a. Build an association with a particular lifestyle

b. Entertain clients or reward staff

C. Access a niche market

d. Build brand and product awareness

125. The Commonwealth Bank's sponsorship of the cricket is an example of using
sponsorship to:

a. Build an association with a particular lifestyle

b. Entertain clients or reward staff

C. Access a niche market

d. Build brand and product awareness

126. An energy drinks sponsorship of a music festival is an example of using
sponsorship to:

a. Build an association with a particular lifestyle

b. Entertain clients or reward staff

C. Access a niche market

d. Build brand and product awareness

127. In the context of sponsorship benefits, sponsorship leveraging refers to:
a. Arranging sponsors into a pyramid, with tiers based on resource
commitment

b. Using the backing of one sponsor to gain the trust of other sponsors

C. Developing a range of marketing activities that capitalize on the initial
sponsorship investment

d. Using sponsorship of one event to promote other events

128. The first step in developing a sponsorship strategy is to:

a. Construct a list of potential sponsors

b. Establish what assets the event can offer potential sponsors

C. Match sponsors to event assets
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d. Construct a reliable picture of who the event audience is

129. The second step in developing a sponsorship strategy is to:

a. Construct a list of potential sponsors

b. Establish what assets the event can offer potential sponsors

C. Match sponsors to event assets

d. Construct a reliable picture of who the event audience is

130. Finding a potential sponsor for an event involves finding a company:

a. That wants to connect with the events audience

b.  Who shares the event's values

C. That wants to change or strengthen its position in the market

d.  All of the above

131. A sponsorship contract:

a. Sets out the payment amount, terms, and schedule

b. Establishes the obligations of both the sponsor and the event organization
C. Ensures category exclusivity is protected

d.  All of the above

132. In a practical sense, a sponsorship contract:

a. Establishes the ground rules for the ongoing working relationship between
the sponsorship partners

b. Ensures there are no misunderstandings about the event assets and benefits
being offered, their costs and payment terms

C. Details how either party might terminate the arrangement

d.  All of the above

133. Sponsorship management plans:

a. Identify the objectives the sponsorship will achieve for the sponsor

b. Identify the benefits that have been promised and the costs associated

C. Outline a timeline for delivery of the activities outlined in the sponsorship
d.  All of the above

134. Which of the following is not considered in the evaluation of sponsorship?

a. The effectiveness of the event partnership
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b. The role of the event and the sponsor within the partnership

C. The market impact of alternative strategies

d.  The consumer-related objectives set by the sponsor

135. A principal sponsor is:

a. The sponsor who came on board first

b.  The sponsor who has contributed the most resources

C. The sponsor who plays a leadership role in managing the event

d.  The sponsor who is most integral to the event's success

136. In the context of events, naming rights are:

a. The right to have the sponsor's name associated with the event

b.  The right to have the sponsor's name listed in the list of event sponsors

C. The right to have the sponsors brand 'built in' to the name of the event itself
d.  The right to name the event in a way that subtly synergies with the sponsors
marketing strategy

137. Sustainable development can be defined as:

a. Ensuring that future generations enjoy the same standards of living that we
do

b. Meeting the needs of the present without compromising the ability of future
generations to meet their own needs

C. Fixing standards of living at 2000 levels

d.  All of the above

138. There is a direct link between consumption and climate change only if:

a. People consume more each year

b. Consumption generates unusable waste

C. People consume more than they need

d.  The inputs of the consumption good originate in fossil fuels

139. For indoor events, big gains can be made in reducing energy impacts by:

a. Putting programs in place to reduce demand for power, particularly by third
parties

b. Choosing a 'sustainable’ or certified energy efficient venue
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C. Requesting the venue use a renewable energy supplier

d.  All of the above

140. Sustainable waste management in event production focuses on:

a. The goal of zero waste

b. Preventing waste from being generated

C. Predefining how every waste stream will be captured and processed

d.  All of the above

141. The majority of waste at many events is:

a. Packaging

b. Food waste

C. Paper waste

d. Drink bottles

142. An event's waste management strategy focuses on:

a. Waste generated in the production process

b.  Waste created during the event by participants

C. Waste brought to the festival site by participants

d.  All of the above

143. It is important that bio-degradable waste does not end up in landfill because:
a. It has the potential to contaminate the landfill site

b.  There are regulations about what landfill sites will accept

C. It will create methane, a potent greenhouse gas

d. Because it is impossible to know what contains GMOs and what doesn't
144. 1t is most likely that the largest carbon impact from an event will come from:
a. Energy use

b.  Waste

c.  Water

d.  Transport

145. An event's water will come from:

a. Tankers

b. Mains water
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C. The storage of harvested water

d.  Anyorall of the above

146. For an event, sustainable water management is about:

a.  Water conservation

b. Emissions to water

c.  Waste water management

d.  All of the above

147. When considering sustainable water and sanitation for an event, black water
refers to:

a. Waste water let sink into the ground through soak-aways

b.  The waste water from showers or other washing operations

C. Sewage and catering sullage

d.  Waste water deemed to be a bio-hazard

148. An event's Key Sustainability Indicators are:

a. The relevant industry guidelines on environmental protection

b.  The qualitative assessments of the event's environmental impact

C. The quantitative performance measures used to assess the event's
environmental impact

d.  The subjective assessments of an event's own performance

149. Event tourism is:

a. Holiday packages built around attending different festivals and events

b. A strategy for increasing visitation to a particular destination through use of
events

C. Taking successful events, festivals and performances on the road

d.  Astrategy of using tourism attendance to synergistically build attendance at
events

150. In an event tourism context, a situational analysis:

a. Examines the region's current circumstances, with respect to events and
tourism

b.  Examines the pros and cons of an events current location
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C. Examines the circumstances of tourists visiting the region — as holiday
makers or business etc.

d.  All of the above

151. A situational analysis should:

a. Consult key stakeholders in the event area

b. Examine the event area's strengths and weaknesses

C. Identify any event tourism opportunities or threats

d.  All of the above

152. Event tourism assists the development of:

a. The reputation of a region as a tourist destination

b.  The infrastructure of a region

C. A region's social, cultural or environmental agendas

d.  All of the above

153. Events can be 'mobile’ in the sense that they:

a. Are part of a circuit of events

b. Move regularly between different destinations

C. Can be 'poached' by another city or region

d. Have no strong ties to their local community

154. In the context of event tourism development, financial support is provided in
the form of:

a. Grants

b.  Sponsorship

C. Equity

d.  All of the above

155. Event tourism networks:

a. Facilitate the sharing of information and expertise

b. Expand access to sponsorship opportunities for their members

C. Developing partnerships within the events sector, and with outside
organizations

d.  All of the above
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156. In the context of events, staging refers to:

a. A flat, raised area, usually framed by curtains

b.  The presentation area, as well as the sound and lighting

C. All the physical infrastructure involved in the presentation of an event

d. Bringing together all the elements of a theatrical production for its
presentation

157. In the staging of an event, the major artistic and creative decision to be made
IS:

a. Deciding on a venue

b. Determining the theme

C. Selecting artists and entertainment

d.  Arranging the program of events

158. The program of an event is:

a. The series of activities leading up to an event

b.  Anoutline of what the event is trying to achieve

C. The flow of the different event experiences over time

d. The concept that holds the different elements of an event together

159. In terms of venues for events, the advantage of conference centers and hotel
functions rooms is that:

a. They allow the event manager to control environmental factors and get
people to focus on the event's presentations

b.  The place participants in a context already identified with leisure

C. The concept of 'Hotels' is has a lot of potential, in terms of theme

d.  Thereis little need to dress or theme the space any further

160. In terms of venues for events, the disadvantage of conference centers and
hotel functions rooms is that:

a. Each hotel is different, and staff will need to adjust to each new venue

b.  Attendees may be tired of the same type of venue

C. As a venue, they offer only a blank canvas, and the event organizers need to

determine all the event elements themselves
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d. It is difficult to control the environmental elements

161. A stage plan is also known as the:

a. Venue layout

b. Venue infrastructure organizational map

C. Venue schedule

d.  Venue staging

162. Lighting at a venue has two functions. These are:

a. To light exits, and to light the performers

b. To create a functional space, and to create artistic effects within the space
C. To create a safe space, and to highlight points of interest

d.  Toset avenue's ambiance, and to signal shifts in a performance

163. At an event venue, the green room is the place where:

a. Performers dress and put on make up

b. Performers and 'talent’ are entertained

C. Performers rest in between performance sets

d. Performers take care of business matters, such as contracts etc.

164. In the staging of events, the run sheet is:

a. A list of times that initiate a change of any kind during the event and what
happens at that change

b. A list of the order of specific jobs at an event, for entertainers, caterers etc.
C. The running order of the different entertainment features

d. The detailed listing of production task, with specific start and stop times,
from bump in to bump out

165. In the staging of events, a contingency plan is:

a. A plan that pulls together the various production elements

b.  Anplan that outlines the hospitality offered to event guests at different stages
of the night

C. A plan to accommodate the possibility of things going wrong

d. A plan for the bump out and shut down of an event

166. Logistics is an analysis tool used to:
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b.
C.
d.

Manage the set-up of an event

Manage the event once it's up and running
Manage the shut-down of an event

All of the above

167.Which of the following is not a logistics area?

a.
b.
C.
d.

Ticket distribution
Ticket pricing and printing
Ticket collection

Ticket security

168. Online ticketing has introduced the risk of:

a.
b.
C.
d.

169. The number of toilets needed to service a given number of people at a festival

Over-selling
On-line forgery
On-line scalping

Under-subscription

can vary substantially according to:

a.
b.
C.
d.

170. Many food and wine fairs use pre-sale tickets that can be exchanged for

Gender

Alcohol consumption
Length of stay at the event
All of the above

samples, rather than actual money, because:

a.
b.
C.
d.
171. Food, catering and food poisoning can be a high risk factor at special events

This reduces problems associated with accounting and securing the money
Participants enjoy the novelty of using something other than money

Many fairs feel that money is crass and cheapens the event experience

All of the above

and festivals because:

a.
b.

Alcohol is often a complicating factor

Volunteers working with food are often inexperienced
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C. People are consuming food they wouldn't otherwise consume

d.  All of the above

172. A media presence at an event:

a. Can disturb the rhythm of the event organization’s preparations, because
media organizations often work on short timelines

b. Can disrupt live performance elements, through radio requirements or TV
lighting, etc.

C. Can have a huge impact on publicity and sponsorship

d.  All of the above

173. In terms of the shutdown phase of an event, the event is over when:

a. The last act finishes

b. The last participant leaves

C. The last piece of equipment is packed away or returned

d.  The management of the event has been assessed

174. A key role of the logistics manager is:

a. To link the various managers, like the event manager, stage manager, artistic
director etc.

b.  To provide administrative support to the event manager

C. To manage the artistic direction of the event

d.  To coordinate the events marketing and promotions

175. In preparing a site map, the key features of a map are:

a. Roads, waterways and topography

b. Scale, north arrow, and you-are-here

C. Scale, projection and the key

d. Toilets, stages and the key

176. In the context of event logistics, a gap analysis is:

a. Studying the map to identify any areas where infrastructure is insufficient
b.  Studying the program to identify weaker areas of the performance schedule
C. Studying the logistics plan to identify oversights that could affect

implementation
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d.  All of the above

177. A gap analysis is the first step in developing:

a.  Anemergency plan

b. A contingency plan

C. Evacuation procedures

d. A worst case scenario

178. The most important purpose of event evaluation is:

a. To demonstrate to stakeholders that the event is being run professionally
b.  To highlight the successes of the event management

C. The advancement of events and event management as a science

d.  To achieve ranking league tables in the event management industry
179. A pre-event evaluation is also known as:

a. A feasibility study

b. A community impact study

C. A stakeholder review

d.  Aninitial projection

180. The evaluation that occurs during the implementation of the event is:
a. A feasibility study

b.  The progress report

C. The monitoring and control process

d. A mission update

181. The post-event evaluation focuses on:

a. Demonstrating that the event is viable

b. Measuring event outcomes and improving the event

C. Keeping the event on track while it is active

d.  All of the above

182. An example of an indicator that can be used to measure the social impacts of
an event is:

a. Percentage of energy sourced from Green energy

b. Net benefits per person in the local community
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C. Percentage of business contracted out to local businesses

d. Water consumption

183. An example of an indicator that can be used to measure the environmental
impacts of an event is:

a. The value of new facilities developed

b.  The financial yield of visitors

C. Percentage of locals who volunteer at the event

d. Energy used in event transport

184. In the context of events, Key Performance Indicators (KPIs) are:

a. Standards in management practice

b. Industry standards of good practice

C. The goals and objectives an event sets for itself

d. Government codes and standards

185. Qualitative data are:

a. Anecdotal and suitable for narrative analysis

b.  Anecdotal and suitable for statistical analysis

C. Measurable and suitable for narrative analysis

d. Measurable and suitable for statistical analysis

186. Quantitative data are:

a. Anecdotal and suitable for narrative analysis

b.  Anecdotal and suitable for statistical analysis

C. Measurable and suitable for narrative analysis

d. Measurable and suitable for statistical analysis

187. In evaluating the success of a media strategy, media monitors will often:

a. Put a dollar value on media coverage that is less than the cost of equivalent
advertising space, because the event has more control over advertising, and it is
specifically designed to persuade people

b. Put a dollar value on media coverage that is equal to the cost of equivalent
advertising space, since they serve broadly the same purpose

C. Put a dollar value on media coverage that is more than the cost of equivalent
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advertising space, because the people will trust editorial coverage more than
advertising

d.  Avoid putting dollar values to media coverage, because good publicity is
priceless

188. In a legal sense, a contract is:

a. Any agreement between two parties, committed to paper

b. Any agreement that involves money changing hands

C. Any agreement between two parties in which there is a promise to do
something in return for a certain benefit

d.  Anyagreement between 2 parties, where both parties are deemed to benefit
189. A contract is:

a. A verbal agreement

b.  Asimple letter of agreement

C. A formal document, drawn up by lawyers

d.  All of the above

190. In the context of entertainment contracts, a 'rider' is:

a. The terms and conditions of the performance fee

b.  Anagreement around the provision of drinks and food, additional to the
performance fee

C. An addition to the contract that specifies any benefits additional to the
performance fee

d.  Anagreement of understanding about how the artists will be treated and
respected

191. Event risk can be defined as:

a. Any negative incident that might occur during the course of the event

b.  Any future incident that could negatively affect the event

C. Any future incident that could threaten the safety of participant's of the
event, or the broader public

d.  Any negative incident that could impact on the event's financials

192. Risk management seeks to identify and manage possible threats to:
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a. People's safety

b. The financial position of the event

C. The reputation of the event

d.  The success of the event

193. An example of a risk in the area of administration is:

a. Food poisoning

b. Not having the proper permits in place in time

C. Attendees fighting with each other

d. Promising features that cannot be delivered

194. An example of a risk in the area of marketing and public relations is:
a. Food poisoning

b. Not having the proper permits in place in time

C. Attendees fighting with each other

d. Promising features that cannot be delivered

195. An example of a risk in the area of health and safety is:
a. Food poisoning

b. Not having the proper permits in place in time

C. Attendees fighting with each other

d. Promising features that cannot be delivered

196. An example of a risk in the area of crowd management is:
a. Insufficient public transport

b. Not having the proper permits in place in time

C. Attendees fighting with each other

d.  Theft of box-office takings

197. An example of a risk in the area of security is:

a. Insufficient public transport

b. Not having the proper permits in place in time

C. Attendees fighting with each other

d.  Theft of box-office takings

198. An example of a risk in the area of transport is:
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a. Insufficient public transport

b. Not having the proper permits in place in time

C. Attendees fighting with each other

d. Theft of box-office takings

199. In order to manage risk, event health and safety, the event team must consult
with:

a. The event's suppliers

b.  The event's staff and volunteers

c.  The event's sponsors

d.  All of the above

200. An incident report is:

a. A summary of incidents affecting the event's reputation

b. A formal record of any incidents that had an impact on health or safety

C. A report prepared in response to a particular incident that occurred during
the event, for the purposes of insurance

d. A policy document outlining responses to any incidents affecting

participant's health of safety.

Kpurepuu BbICTaB/IeHHSI OLIEHKHU CTY/IEHTY HA 3a4eTe/ IK3aMeHe

o ITMCIOMIIJIMHE «Event-MeHe)I?KMeHT»

Bbanabl Ouenka
(perTHHTrOBOM JK3aMeHa TpebdoBanus k cpOPpMHPOBAHHBIM KOMIICTCHIMAM
OLICHKH) (crangapTHas)

OrneHka «OTJIMYHO»/ «3a4T€HO» BBICTABIISIETCS CTYACHTY,
ecii OH TJyOOKO M MPOYHO YCBOWJI MPOrpaMMHBIN

JIOTHYECKH CTPOMHO €T0 U3J1araeT, yMeeT TECHO yBSI3bIBaTh
TEOPHIO C MPAKTHKOM, CBOOOJHO CHpaBISETCS C 3a/lauaMu,
86-100 «OTIIIHON/ BOIPOCAMH M JPYTMMHM BHJIaMH NPUMEHEHUs 3HAHUU,
3a/laHuUH, UCIIOJIB3YET B OTBETE MaTrepual
MOHOTpaduueckon JIUTEpaTypHl, IIPaBUIILHO
000OCHOBBIBAET MIPUHATOE peleHue, BJIAJICET

IMPAKTUYCCKHUX 3aa4.
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85-76

«xoporroy/
«3a4TEHO»

OreHka «XOpOUIO»/ «3a4TE€HO» BBICTABISECTCS CTYACHTY,
€cli OH TBEPAO 3HaeT MaTepuaj, IpaMOTHO M IO
CYIIECTBY H3JIaracT €ro, He JOIyCKas CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE Ha BOIIPOC, IPABUIBHO IMPUMEHSET
TEOPETUYECKHE TOJOKEHUS NPU PEHICHUH MPAKTHYECKUX
BOIIPOCOB U 337ay, BJIaZieeT HEOOXOAUMBIMUA HaBbIKAMU U
IpUEeMaMH UX BBITIOJTHEHUSI.

75-61

«yIOBIETBOPUTEI
bHOY/
«3a4TEHO»

OneHka «yJOBIETBOPUTEIbHOY/ «3a4TE€HO» BBICTABISETCA
CTYJIEHTY, €CIM OH HMEET 3HaHUSA TOJBKO OCHOBHOI'O
MaTepuaga, HO HE YCBOWJI €ro JeTajled, JOIyCKaeT
HETOYHOCTH, HEJOCTATOUHO MPABWIIbHBIE (OPMYIUPOBKH,
HapylIeHHs  JIOTUYECKOW  IOCIEAOBATEIbHOCTH B
W3JI0KEHUU IPOTPaMMHOIO  MaTepHalla, HCIBITBIBACT
3aTPYAHEHUs IPU BHIIOJHEHUU MPAKTHUECKUX PadoT.

60-0

«HEYIOBJIETBOPUT
enpHO»/
«HE 3aYTECHO»

OneHka  «HEYHOBIETBOPUTENBHO»  «HE  3a4TCHO»
BBICTaBJISIETCSL CTYACHTY, KOTOPBIN HE 3HAET 3HAYNUTEIILHOU
9acTH IPOrPaMMHOTO marepuaa, JIOITyCKaeT
CYIICCTBEHHbIC ONIMOKH, HEYBEPEHHO, C OOJBIIUMHU
3aTPyAHEHUSIMH BBITIOJHSACT IMpakTHueckue padorel. Kak
MPaBUJIO, OICHKA «HEYIIOBJICTBOPUTEIBHO» CTaBHTCS
CTYJEHTaM, KOTOpPbIE HE MOTYT MPOJOJIKUTH 00yueHue 0e3
JOTIOJTHUTEBHBIX ~ 3aHATHH [0  COOTBETCTBYIOIICH
JMCLUTUIAHE.

OneHovHbIe cpeacrea aJist TeKleJ;eﬁ arrecranmmn

TeMbl BBICTYIUICHMH ISl KPYIJIBIX CTOJIOB

o ITMCIOMIIJIMHE «Event-MeHe)I?KMeHT»

-The range of stakeholders in an event

-Needs of stakeholders

-Types of host organizations for events

-Trends and issues in different societies that affect events

-Sponsors as partners in events

-The role of the media in events

-Elements and resources of an event

-What is event concept

-Design of the event experience

-Ways of evaluating the feasibility of an event concept

-Integrated marketing communications and the purpose for event management

-The constituent elements of integrated marketing communications
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-Ways of promoting special events

Kpurepuu oueHku:

— 100-85 GamnoB — eciu OTBET MOKAa3bIBA€T MPOYHBIC 3HAHHS OCHOBHBIX
MIPOIIECCOB M3ydaeMOM MPEAMETHOM O0JIACTH, OTIMYACTCS TIIyOWHON W TOJTHOTOM
PACKpBITHS TEMBI; BJIaJICHHE TEPMUHOJOTUYECKHUM aIlllapaToM; YMEHUE OOBSICHATh
CYILIIHOCTb, SIBIICHUM, MPOIIECCOB, COOBITUH, JIeJIaTh BHIBOJBI U 000OIIEHUS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHl, NPUBOJUTH MPUMEPHI;, CBOOOJHOE BIAJACHHE
MOHOJIOTHYECKOW pPEUYbl0, JOTMYHOCTh W MOCIEAOBATEIbHOCTh OTBETA; YMEHUE
PUBOJNUTH PUMEPHI COBPEMEHHBIX MPOOJIEM U3ydaeMoil 001acTy;

— 85-76 06amnoB — OTBET, OOHAPYKMBAIOIIMK TPOYHBIC 3HAHHS OCHOBHBIX
MPOIIECCOB U3y4aeMOil MpeAMETHOM 001acTH, OTJIMYAETCS TIyOMHOW U TOJIHOTOMN
PACKpPBITHSI TEMBI; BJIaJICHUE TEPMHHOJIOTUYECKUM annapaToM; yMEHUE OOBSICHAThH
CYLIHOCTb, SIBJICHUH, IPOLIECCOB, COOBITUM, INaTh BBIBOJBI U 0000IIEHUS, JaBaTh
apryMEHTUPOBAHHbIE OTBETHI, IPUBOAUTH MPUMEPHI; CBOOOAHOE BIIAJCHUE
MOHOJIOTHYECKOW PEUYbI0, JIOTUYHOCTh M IIOCJIEIOBAaTEIBHOCTh OTBETa. OJHAKO
JIOIYCKAeTCs OJIHA — JIB€ HETOYHOCTH B OTBETE;

— 75-61 Oann — oLEHMBAeTCs OTBET, CBUICTEIBbCTBYIOIIMI B OCHOBHOM O
3HAHUW  TIPOIICCCOB  HM3y4yaeMOW MPEIAMETHOM  00JacTH,  OTJIWYAIOIIUICS
HEJIOCTAaTOYHOUW TIyOMHOW M TOJHOTOM PACKPBITHS TEMbI; 3HAHHMEM OCHOBHBIX
BONPOCOB TeOpUM; ciab0o cHOpPMUPOBAHHBIMU HaBBIKAMU AaHANU3a SIBJICHUH,
IIPOLIECCOB, HENOCTATOYHBIM YMEHHEM J1aBaTh APIyMEHTHUPOBAHHBIE OTBETHI U
OPUBOJUTH TPUMEPHI; HEJOCTATOUYHO CBOOOJHBIM BIIAJEHUEM MOHOJIOIMYECKOM
pEYbIO, JJOTUYHOCTBIO M IOCJIEN0BATEIBHOCTEIO OTBETA. JlOMycKaeTcs: HECKOJIBKO
OLIMOOK B CO/EPKAHUU OTBETA; HEYMEHHE MPUBECTU MPUMEP Pa3BUTHSI CUTYalUH,
MIPOBECTH CBS3b C IPYTUMU aClleKTaMH U3ydyaeMon 00J1acTu;

— 60 u MeHee 0OaIOB — OTBET, OOHAPYKUBAIOIIUN HE3HAHHWE ITPOIIECCOB
U3y4aeMoil TpeIMETHOM O00JIaCTH, OTIMYAIOUIMICS HErTyOOKMM paCKpPBITUEM
TE€Mbl; HE3HAHUEM OCHOBHBIX BOIIPOCOB TEOPUH, HECHOPMHUPOBAHHBIMU HaBbIKAMU

aHaJiu3a HBHGHHﬁ, MpoHeCCOB; HCYMCHHUECM J1aBaTb ApryMCHTHPOBAHHLIC OTBCTEIL,
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c1a0bIM BJIaACHUEM MOHOJIOTHYECKOM p€4bt0, OTCYTCTBHCM JIOTUYHOCTHU U
IHOCJICAOBATCIILHOCTH. I[OHYCK&IOTCH CCPBC3HEBIC OIIMOKU B COACPIKAHUN OTBCTA,

HE3HAHHE COBPEMEHHOM MpOoOIeMaTUKU U3y4aeMOi 00J1acTH.

Keiic- 3agaun mo qucnuimiiniae «Event-meneskMeHT»

1. Why are special events created? What purpose do they serve in society?

2. Why have special events emerged so strongly in recent years in your
country?

3. What are the key political, cultural and social trends that determine the

current climate of events in your country?

4. What do you perceive as the major challenges currently facing event
managers in your country?

5. Identify an event in your city or region that has the capacity to be a
hallmark event. Give your reasons for placing it in this category.

6. Does local government in your area have an event strategy? Analyse the
roles that your local government plays in the regulation and coordination of events.

7. Can you identify a dedicated celebration space in your city or region?
How is the space managed, and what role does it play in the life of the community?

8. Identify a corporate event in your city or region. What were the objectives
of the event, and how did it fit with the overall marketing strategy of the company?

9. Choose a community event with which you are familiar, and identify the
benefits to individuals and to the community from the staging of the event.

10. Identify a local community event that you are familiar with. Analyse and
describe any strategies that the event has for engagement with the local community, and
how it contributes to community building.

11. Discuss the implications for event managers that arise from the analysis of
the government, corporate and community perspectives on events.

12. Describe an examples of an event whose needs have been perceived to
conflict with those of the host community. As the event manager, how would you have

resolved these conflicting needs?
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13. Identify an event that you know has been marred by social problems or
bad crowd behaviour. As the event manager, what would you have done to manage the
situation and improve the outcomes of the event? In your answer, discuss both the
planning of the event and possible on-the-spot responses.

14, Describe an event that you believe was not sufficiently responsive to
community attitudes and values. What steps could the community take to improve the
situation?

15. Select a major event that has been held in your region. Identify and
describe the environmental strategies that were employed by the event, and evaluate the
overall outcome of these strategies.

16. Select an event that you have been involved in as a participant or close
observer. Identify as many impacts of the event as you can, both positive and negative,
and then answer the following questions.

Did the positive impacts outweigh the negative?

What measures did the organizers have in place to maximize positive impacts and
minimize negative impacts?

As the event manager, what other steps could you have taken to balance the impacts
and improve the outcomes of the event?

17. List and describe what you consider to be the main reasons why
governments support events.

18. Briefly discuss the value of setting vision/mission/purpose statements for
events.

19. Choose a particular event type (for example, festivals), identify four
events that have established mission statements and compare these to the criteria given
in this chapter.

20. Conduct an interview with the manager of a particular event with a view
to identifying the key external environmental factors that are impacting upon their
event.

21. When might an event employ a retrenchment strategy or a growth

strategy? Can you identify any specific event where one of these specific strategies is in
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evidence?

22. Select a hallmark or mega-event and discuss the ways in which the event
plans for legacy outcomes.

23. Select an event with a functional organisational structure, and another with
a network structure. Describe each of these structures, and discuss why you believe
each event chose the organisational structure it used.

24. Explain the difference between a strategic plan and an operational plan,
and between a policy and a procedure.

25. What control systems can be established for an operational plan? What
response should there be if the key objectives are not met?

26. Explain why stakeholders are significant from the perspective of
establishing vision and mission statements.

217. Who are the most important stakeholders in an event, and why?

28. Give examples of different events staged by government, corporate and
community groups in your region and discuss their reasons for putting on these events.

29. Name a major event that you have attended or in which you have been
involved, and identify the prime stakeholders and their objectives.

30. Focusing on an event that you have experienced first-hand, list the
benefits that the event could offer a sponsor or partner.

31. Identify an event that uses the social media to engage participants in the
event. List the media that it uses, and describe how they are utilised in the event.

32. What are the means by which an event creates an emotional relationship
with its participants and spectators?

33. What events can you think of that demonstrate a unique event concept or
idea? What are the aspects or qualities that you consider to be unique?

34. Choose one of the events that you identified in the previous question, and
discuss how the design process has been applied to choosing and implementing all
aspects of the event.

35. Imagine you are planning a tourism event in the area where you live in

order to promote the area as a tourism destination. What are the unique characteristics
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of the area, and how might these be expressed in the event?

Kputepum onenku:

- 100-86 OamioB BBHICTABISICTCS CTYACHTY, €CJIM CTYJACHT BBIpa3WJl CBOE
MHEHHE TI0 C(OpPMYIUPOBAHHON mMpoOieMe, apryMEHTHPOBAI €ro, TOYHO
OTIPE/ICTUB €€ COePKaHNE U COCTABIISAIONINE;

— 85-76 OGamioB - paboTa XapaKTEpHU3yEeTCs CMBICIOBOM IIEIbHOCTHIO,
CBSI3HOCTBIO U TOCJIEIOBATEIbHOCTHIO U3JIOKEHUS; JTOMYIICHO 2-3 OMIMOKHU TpHU
OOBSCHEHHH CMBICTIAa WU COACpXKaHUsA mMpoOsieMbl. DaKTHUECKHX OMIHMOOK,
CBSI3aHHBIX C TOHUMAaHUEM MPOOJIEMBI, HET;

— 75-61 Gamn - CTyIEHT MPOBOAMUT JOCTATOYHO CAMOCTOSITEIBHBIN aHaIn3
OCHOBHBIX ATallOB M CMBICIOBBIX COCTABJISIOIINX MPOOJIEMBI; TTOHUMAET 0a30BbIC
OCHOBBI U TEOPETUYECKOE 000CHOBaHUE BbIOpaHHOM TeMbl. [lomyiieHo He Oosee 5
OIMOOK B CMBICIIC WJTH COJICP KaHUH TPOOIICMEI;

— 60 u Menee OalloB — eciau paboTa MPEACTaBIACT COOON MOJHOCTHIO
NepenuCcaHHblii MUCXOJHBIM TEKCT, 0€3 KakuxX Obl TO HHU OBLJIO KOMMEHTapHEB,
aHanm3a. He packpbiTa CTpyKTypa U TEOpPETHYECKAsk COCTABIISIOIIAS TEMBI.

TeMaTnKa KOHCIIEKTOB

no JucuniuinHe «Event-menezkmMeHT»
An Overview of the Event Field
Perspectives on Events
Event Impacts and Legacies
The Strategic Planning Function
Conceptualizing the Event
Project Management for Events
Financial Management and Events

Human Resource Management and Events

© ©o N o 0 B~ W DN PRE

Marketing Planning for Events

H
©

Promotion: Integrated Marketing Communication for Events

|_\
=

Sponsorship of Special Events
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12. Sustainable Event Management

13. Event Tourism Planning

14, Staging Events

15. Logistics

16.  Event Evaluation and Research

17. Legal Issues of Event Management

18. Risk Management

Kpurepuu oneHku:

— 100-86 GamioB BBICTABIAETCS CTYACHTY, €CJIM CTYJICHT MpopadoTal U aajl
MPaBUWIbHBIC OTBETHI HA BCE MIOCTABJICHHBIE 3a/IaHUSI U BOIIPOCHI;

— 85-76 OGamnoB — matepman mpopaboTaH, HO CTYICHT 3aTPyIHSCTCS WU
CBOEBPEMEHHO HE TOTOB OTBETUTH Ha 2-3 BOIMPOCa/3aaHus IO KOHCIIEKTY;

— 75-61 Ganmn — wmartepuan npopabOTaH, HO CTYACHT 3aTPYIHSETCA WU
CBOEBPEMEHHO HE T'OTOB OTBETUTH Ha 4-5 BOIIPOCOB/3aJaHUIl IO KOHCIIEKTY;

— 60 u meHee OaIOB — Marepuai npopaboTaH, HO CTYAEHT 3aTpyAHSIETCS

HJIN CBOCBPECMCHHO HC I'OTOB OTBCTHUTH Ha BCC BOHpOCBI/3aI[aHI/I$I IO KOHCIICKTY.

MeToauveckue peKOMEHAAUNH, ONpeAe/A0LIue NPoueypbl OeHUBAHUSA

pe3yabTaToB OCBOCHHUA JUCHHUILJINHDI

Texkymass arrecranusi CTyAeHTOB. Texkymas aTTecTalus CTYJIEHTOB IIO
JUCUMIUTMHE «EVENt-MeHePKMEHT» TPOBOAUTCS B COOTBETCTBUM C JIOKAJTLHBIMHU
HOpMaTHBHBIMU akTamu JIBDY u sBisieTcs 00s13aTebHOIM.

Tekyimas arrectanus 1Mo JucUMIUIMHE «Event-meHemkMeHT» MPOBOAUTCS B
dbopMe KOHTPOJIBHBIX MEPOINPHUATHI MO OLIEHHUBAHUIO (DAKTUYECKUX PEe3yJIbTaTOB
OOy4YEHHS CTYJICHTOB M OCYIIECTBIISIETCS] BEAYIIIUM MPEIO1aBaTEIICM.

OOBeKkTamMu OIICHUBAHUS BHICTYIIAOT:

— yyeOHasg JucHMIUIMHA (TIOCENIaeMOCTh BCEX BHUJOB 3aHATUNA IO
aTTeCTYyeMOM JUCUUIUIMHE, AaKTUBHOCTh Ha 3aHATUAX, CBOECBPEMEHHOCTH

BBITIOJTHCHHMSI Pa3IMYHbBIX BUOB 3a/1aHUN );
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— CTENEHb YCBOCHUS TEOPETUUECKUX 3HAHUM;

— YpOBEHb OBJIQJICHUS MPAKTUYECKUMU YMEHHUSIMU M HaBBIKAMHU IO BCEM
BUJaM y4eOHOI paboTHI;

— pe3yJIbTaThl CAMOCTOSITEILHON paOOTHI.

IIpome:xxyTouHasi arrectamusi CTyaeHTOB. I[IpomexyTodHas arTecTanus
CTYJICHTOB IO JUCHUIUIUHE «EVent-MeHemKMeHT» MPOBOAUTCS B COOTBETCTBHUU C
JIOKaJIbHBIMA HOpMaTUBHBIMU akTamMu JIBDY u sBnsercst o0s3aTenbpHOM.

[lo mucumminHe «Event-meHekKMeHT» MpPeTyCMOTPEH SK3aMEH B BHUJIE
WTOTOBOI'O TECTUPOBAHUSI.

Kparkasi xapakTepucTHKAa TNpPoOUeaypbl NPUMEHEHHMSI HCIO0JIb3yeMOro
OLICHOYHOI0 cpeacTrBa. B pe3ynbTare NOCEHMICHHUS TMPAKTHYECKUX 3aHSATHM,
MOATOTOBKE BO BPEMsS CaMOCTOSITEILHOM paboThl, pa3dbopa Keic-3aaad, CTYJICHT
MOCIIEIOBATELHO OCBAaMBACT MAaTE€pUANIBl JTUCUHUIUIMHBI M HW3Yy4aeT OTBETHI Ha

BOIIPOCHI K U”TOI'OBOMY TECCTHPOBAHHUIO.

KpnTepnn BBICTABJICHUA OLICHKUN CTYACHTY Ha 3a4yere/ IK3aMeHe

Mo JTUCHHUIIJIMHE « Event-MeHeI[)KMeHT»

Bbajnbl Omnenka
(perTHHTOBO# IK3aMeHa TpedoBanus Kk chopMUPOBAHHBIM KOMIIETEHIHAM
OIICHKH) (crangapTHas)

OneHka «OTJIMYHO»/ «3aYT€HO» BBICTABISETCS CTYICHTY,
€CIi OH TINyOOKO M NPOYHO YCBOWJ TPOrpPaMMHBIN
MaTepual, HUCYEPIBIBAIONIE, IOCIENOBATEIbHO, YETKO H
JIOTHYECKU CTPOMHO €ro U3jaraer, yMeeT TECHO YBS3bIBaTh
TEOPHUIO C MPAKTUKOH, CBOOOTHO CIIPABISIETCS C 3aadaMH,
«OTIUIHON/ BOIIPOCAaMM W JAPYTUMH BHJIAMH TPUMEHEHUS 3HAHH,
«3adYTCHO» IpHUYEM HE 3aTpyAHACTCA C OTBCTOM IIPU BUJOU3MCHCHUUN
3aJJaHuH, UCTIONB3YeT B OTBETE MarepHain
MOHOrpaduyeckoit JIATEPaTypHI, IIPaBUJIBHO
00OCHOBBIBAET MIPUHATOE pelieHue, BIIaJI€ET
Pa3SHOCTOPOHHUMH HAaBBIKAMU W IPpUEMaMH BBIIIOJTHCHUA
MPAKTUYECKHX 33/1a4.

86-100

OneHka «XOpolo»/ «3a4T€HO» BBICTABISAETCS CTYICHTY,
€CIi OH TBEPAO 3HAaeT Marepuall, IPaMOTHO U IO
«xopomioy/ CYLIECTBY H3JlaraeT €ro, He [OIyCKas CYIIECTBEHHBIX
«3a4TEHO» HETOYHOCTEH B OTBETE HA BONPOC, IPABWIBHO IPUMEHSET
TEOPETHUUECKHE IMOJIOKEHUS MPH PEIICHUH MPAKTHUYECKUX
BOIPOCOB U 337ay, BiafieeT HEOOXOAUMBIMUA HAaBBIKAMU U

85-76
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nprueMaMi UX BBIITIOJIHCHUS.

OrneHKa «yJOBIIETBOPUTEIHHOY»/ «3aYTCHO» BBICTABISETCS
CTYIEHTY, €CIM OH HMEeT 3HAHUS TOJBKO OCHOBHOTO

«yIOBJIETBOPUTEN | MaTepualia, HO HE YCBOMJ €ro jeraieil, Iomyckaer
75-61 bHOY/ HETOYHOCTH, HEAOCTATOYHO MPABUIIbHBIE (HOPMYIUPOBKH,
«324TEHOY HapylIeHUsT  JIOTUYECKOW  TOCIEAOBAaTEIbHOCTH B
W3JIOKCHUHA TPOTPAMMHOTO  MaTepuayia, HCIBITHIBACT
3aTpyJHEHUS MPU BHITIOJHECHUH MPAKTUYECKUX PaboT.
OneHKa  «HEYIOBJICTBOPUTEIBHO»  «HE  3a4TCHO»
BBICTABIIICTCS CTYJICHTY, KOTOPBIM HE 3HACT 3HAUUTEIIBHON
9acTh IPOrpaMMHOTO marepuala, JIOITyCKaeT
«HEY/IOBJICTBOPUT | CYIIESCTBECHHBIC OIMMOKH, HEYBEPEHHO, C OOJBIITUMHU
60-0 enbHO»/ 3aTpyJHEHUSMHU BBINIOJIHAET IpakTHueckue padotel. Kax

«HE 3a4TCHO»

MpPaBWJIO, OLIEHKA <«HEYJIOBJIECTBOPUTEIBHO» CTAaBUTCS
CTYJ€HTaM, KOTOpbIE HE MOTYT MPOJOIKUTH 00yueHue 6e3
JOTIOJIHUTEIIFHBIX ~ 3aHATHH 110 COOTBETCTBYIOLIEH
JTHUCIUILINHE.
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