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Oo6opoTHas cTopoHa TUTYJabHOrO Jucta PITY /]

I. PaGouasi mporpaMma nepecMOTpeHa Ha 3acelaHUH Kadeaphl:

IIpoTokomn oT « » 20 1. Ne

3aBenyromuii kageopoii

(moamucse) (1.0. dammnus)

Il. Padouasi mporpaMma nmepecMoTpeHa Ha 3aceJaHHH Kadeapsl:

IIpoTokon oT « » 20 1. Ne

3aBenyrommii kageopoii

(moamch) (1.0. damumus)

I11. PaGouyas mporpaMma nepecMoTpeHa Ha 3aceJaHuu Kadeapbl:

IIpotokomn oT « » 20 1. Ne

3aBenyrouuii kageopoii

(moamuce) (1.0. ®amumms)

V. PaGouass mporpaMMa mepecMoOTpeHa Ha 3aceIaHUH Kaeapsbl:

IIpotokomn oT « » 20 1. Ne

3aBenyrommii kageopoii

(oamch) (1.0. damumus)



1. L[CJ'H/I H 3aJa4 OCBOCHUA JUCLHUIIIINHBI:

L[eJIBI HCJ’IBI HalpaBJICHA Ha O3HAKOMIJICHUC CTYACHTOB C BOIIpOCaMHU

JIUACPCTBA, MCHCIDKMCHTA U KAUCCTBA, CTOAILIUMMU IICPCI COBpeMCHHOﬁ I/IHI[YCTpI/ICﬁ

rOCTCIIPUUMCTBA.
3agaun:
° AHaMM3UPOBATH MPOIIECCH CTPATETUICCKOTO YIPABIICHUS U JHACPCTBA (U B

WHyCTPUU TOCTEIPUUMCTBA B YACTHOCTH);

o [Tonumanue mpoOsemM B COBpPEMEHHOM TOCTUHUYHON UHAYCTPUH;

J OneHka BaXKHOCTH Pa3BUTHSI KOMMYHUKAaTUBHBIX HAaBBIKOB;

o Pa3paboTka KOpIOpaTUBHOMN CTPATETUN U PECTPYKTYpPU3ALUY;

o [IpuMeHeHne  cTpaTeruu  peajqu3aludyd  4Yepe3  OpraHUu3alhOHHOE

IPOEKTUPOBAHUE U KOHTPOJIb.

HpO(bCCCI/IOHEUIBHBIe KOMIICTCHIIMHN BBIITYCKHHUKOB H HHINKATOPBI UX
JOCTHKCHUA:

Tun 3amaq Kon n HaumenoBanue
npodeccnoHaIbHOM Kon 1 HanMeHOBaHME MHIUKATOpa
KOMIIETEeHIINU JOCTYDKEHHST KOMITETEHITUH
(pe3ysbTaT OCBOCHHS)
IK -4.1
[1K-4 IIK -4.2
IK -4.3
ITK-5 K -5.1
IIK -5.2
IK -5.3
Ko v HanmMeHOBaHME MHIUKATOpa HanmeHoBaHue TIOKa3aTess OLCHUBAHUS
JTOCTH)KEHHSI KOMITETCHIIHN (pe3ysibTaTa 00y4eHUsl O TUCIUIUIHHE)

ObecneunBaeT coOII0IEHUE MTPOLIECCOB 0OCTYKUBAHHS
noTpeduteneit ycayr opranusaiuii chepsl
TOCTENIPUMMCTBA M OOIIIECTBEHHOT'O TUTAaHUS
TpeOOBaHUSIM, IEHCTBYIOIINX HOPMATHBHO- ITPABOBBIX
[1K-4 aKTOB.

OcyiecTBiseT KOMMYHHKAIIUU C TOTPEOUTENIMHU YCIyT
opraHu3anuii cepbl roCTEIPUUMCTBA U OOIIECTBEHHOTO
MUTAHWS, AaHATH3UPYET JKaI00bl M MTPETEH3UU TOCTEH K
Ka4yeCTBY CEpBHCA, MOATOTABIMBAET NPEAJIOKEHHSI 110




Kon 1 HanMeHOBaHME HHIUKATOPA HaunmeHoBaHue mokaszartesst OleHHBAHUS
TIOCTIDKCHUS KOMITETCHITUH (pe3ynpTaTa 00yUeHHUS 110 TUCIIATIIINHE)

MPEIBABICHUIO IPETEH3UM K HAPABJISAIOIIEH CTOPOHE U

KOHTpAreHTaM.

ObecrieynBaeT MOHUTOPUHT YIOBICTBOPCHHOCTH

notpedutenei ycayr opranuszamuii chepsl

FOCTETPUUMCTBA U OOIIECTBEHHOTO MTUTAHUS Kau€CTBOM

00CITy>)KUBaHUS

Pa3pabatpiBaeT 1 peann3yeT NpOEKThI, HAIIPABJICHHBIC HA

pPa3BUTHE U TIOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH

CPEACTB pa3MELICHUS U NPEANPUATHIN TUTAHUS

ITK-5 AHaNIM3UPyET HOBBIE BO3MOXHOCTH PhIHKA TOCTUHUYHBIX

ycayr

[IpumensieT coBpeMeHHbIE METOJIUKH OLIEHKH PhIHKA

TOCTUHUYHBIX YCIIyT

2. Tpyno&MKOCTh AUCHUIUIMHBI ¥ BUIOB YYEOHBIX 3aHITHNA MO TUCITUTINHE

OOmmas TpyI0eMKOCTh AUCIMILINHBI COCcTaBseT 3 3auétHbic equauibl (108
aKaJEMHYECKHX YacoB).

(1 3aueTHas enMHMUIIA COOTBETCTBYET 36 aKaJeMUUECKUM YacaMm)

Bunamu yueOHbIX 3aHATUN U paOOTHI 00YYaIOIIErocs 1Mo AUCHHUIUIMHE MOTYT
SBJIATHCS:

Ob6o3HaueHne Bunsl yueOHbIX 3aHATHI 1 pabOThI 00y4aroLerocs
Jlex Jlexuun
J1ab JlabopartopHbie pabOTHI
IIp [IpakTHyeckue 3aHsITUs
OK OmnunaiiH Kypc
CP CamocTrosiTennbHast paboTa 00y4arolerocsi B Iepruoji TEOPETUIECKOro 00yUIeHHUs!
KoHTposts CamocTosTenbHas pabota 00yJaronerocs u KOHTaKTHas paboTa 00y4aroIIEerocs ¢
NPEeroIaBaTelieM B TIEPHOJ] TPOMEKYTOUHOH aTTeCTaluu

CrpykTypa AMCUUILIMHBIL:

®dopma 00ydeHHS — OUHAS .

KonuecTBO 4acoB 110 Buam
y4eOHBIX 3aHATHIT U PabOThI Dopmr .
o 0By HAIOerocs IPOMEKYTOIHOM
No | Haumenosanue pasiena 3 - aTTeCTaluy,
- JIUCIUTLTHBI 2 5 TEKYIIETrO
© g S =l 2|85 E KOHTPOJIs
= = = o O =
S yCIIEBAEMOCTH
AJIMUHHUCTPUPOBAHKE
1 | AAMIHCTPHP 7 13 | 0 (3]0 ([3| 0 sauer
orernei




Hroro: 108

1. CTPYKTYPA U COAEPKAHUE TEOPETUYECKON YACTH
KYPCA

Pa3nen |. BBenenne B kypc (8 uac.)

Tema 1. [Ipouncxo:kaeHue cTpaTernyeckoro ynpasJienus (4 yac.)

Bo3pacraroniee 3HAaY€HHWE CTPATETMYECKOTO YIPAaBICHUS MOXET OBITh
pe3yibTaTOM HECKOJBKUX TeHJeHIUH. PocT KOHKypeHUIMH B OOJIBIIMHCTBE
oTpacJieil 3aTpyIHIeT KOHKYPEHIIMIO HEKOTOPbIX KoMItaHuid. CoBpeMeHHbIE 1 OoJiee
JICLIEBbIE TPAHCIIOPTHBIE U KOMMYHUKAIIMOHHBIE YCIYTH MPUBEIN K PACIIUPEHUIO
r100aJbHOW TOPTrOBAM U TOBBIIIEHUIO OCBEIOMJICHHOCTH. TEXHOJOrMYecKoe
pa3BUTHE TPHUBEIO K YCKOPEHHBIM M3MEHEHHUSIM B MHPOBOM HSKOHOMHKE.
He3aBucuMoO OT MpUYMH, B MOCJIETHHUE JIBA JECATUIETUS HAONIONAETCsl BCILIECK
MHTEpeca K CTpaTernyeckoMy ymnpasieHHio. [[osBHIOCE MHOTO TOYEK 3pEHHs Ha
CTpAaTETMYECKOE YMPAaBICHUE U MPOLECC CTpaTernyeckoro ympasieHus. [loaxon
TOM KHHUTM OCHOBaH IpPEUMYIIECTBEHHO Ha TpeX U3 3TUX Touek 3peHus: (1)
TpaJMIIMOHHAA TOYKa 3peHusl, (2) pecypco-opueHTUPOBaHHAs Touka 3peHust PM u
(3) moxo/1 3aMHTEPECOBAHHBIX CTOPOH

Tema 2. OT TPaAHIIMOHHBIX K COBPEMEHHBIM MPUHIMIIAM yHpaBjeHus (4
yac.)

TpanuuroHHbIe TPUHIMITBI YIPABICHHUS BOCXOIAT K padote Aupu daitons
(1841 - 1925), dpanHIy3cKOro rOpHOTO WHXKEHEPa, KOTOPBIN CTaJl TJIABOM KPYITHON
ropHo00bIBaroIIel Tpynibl. PacckaspiBas 0 CBOeH yCHeNTHOM mpakTuke, daifosb
NPEUIOKUIT ITMPOKUE o0mue pekoMeHAanuu 1Mo 3¢G(EKTUBHOMY YIIPaBICHHUIO
Mo0bIM BHIOM Ou3Heca. Ero maem okazanu HamOoJsiplliee BIMSIHUE yepe3 25 neT
nociie ero cmeptu. OT4acTr 3T0 00BACHSIETCS TeM (HaKTOM, 4TO ero paboTa He Oblia
JIOCTYTIHA JI0 €€ BTOPOro MepeBojia Ha aHrauickui si3bik B 1949 rony. Ero pabora
N0 OMNPEJEICHUI0 OCHOBHBIX TPUHLMUIIOB YIPaBICHUS 3aJI0kKUJIa OCHOBY JJIsS
MHOTHX MOJXO0JI0B K ynpasieHuto ¢ 1950-x ronos.

[Mpuniune! ynpasienus Fayol Obutn nHTEpIpeTHPOBaHbI, Iepedpa3HPOBAHBI



1 100aBJICHBI C TCYCHUEM BpeMeHH. HeKoTopbie MPUHITUIIBI, OTPAXKAIOIINE PAHHIOIO
paboty Daiiosis, ONUCaHbI B

daifo1p YaCTO MOTYCPKHUBAII, YTO MEHEKEPHI JODKHBI ObITh THOKHMH TIPH
MPUMEHEHUU TPHUHIMIOB yrpaBieHus. [IpuHOHMIBI - 3TO 00mMe PyKOBOMSINNC
NPUHIUIBIL, @ HE JKECTKUE YEePTEXHU ycliexa. 3HaHHUE TOTO, KOTJa HE MPUMEHSTh
OPUHIUAN WIA Kak TMPHUCIOCOOUTh €ro TMPUMEHEHHEe K  KOHKPETHBIM
00CTOSTENHCTBAM, TAaK K€ BAXKHO, KAK ¥ TOHUMAHKUE CAMOTO MPUHITUIIA.

MHorue u3 npuHIUIOB yrpasieHus Fayol nmeroT HanOobIIUI CMBICT B
KOMITAHUSIX C BBICOKMMHU OPTaHU3AMOHHBIMU CTPYKTypamMH, TZIe¢ BIAcTh U
MIOJTHOMOYMSI TIPUHATHS PEIICHWA IIEHTPAIM30BaHBI HA BBICIIMX YPOBHIX
yIpaBJICHUS.

MHorre W3 CEeTOAHSIIHNX TOCTHHUYHBIX KOMITAHWHA JEIEHTPATH3YIOT-
BBICBOOOKIAIOT IMOJTHOMOYHS 110 MPUHSATHIO PEIICHU HAa CAaMOM HU3KOM YPOBHE B
cBoux opranuzanusx. Jlunum Bmactu g; ND cBsi3M MEHSIOTCS OT HaIpaBJICHUS
CBEpXy BHHM3 K HaIlpaBJICHUIO CHH3Y BBEPX W OOKOBHIM HallpaBicHUSAM. Bimsawre
KOMITBIOTEPU3UPOBAHHBIX CHCTEM YIpaBJieHUs HHGOpMAIMEH PEe3KO YBEIMYMIIO
MacmTabbl KOHTPOJISI, OCYIIECTBISIEMOTO BBICIIUMU PYKOBOAUTEIAMH. MHOTHE
KOMITAaHUU TIEPECMATPUBAIOT pa3lieJieHue TpyJia MyTeM MEPEeKPECTHOro 00ydeHUs

COTPYIHHUKOB M Pa3BUTHUS KPOCC-OYHKIIMOHATHHBIX MEHEHKEPOB

Paznen Il. T'nobanuzamus, Typusm u mHaycTpus rocrempuumcrba (7
yac.)

Tema 1. IIpomeccol cTpaTernyeckoro ynpasJsenus (3,5 gac.)

B oaTOli TemMe MBI paccMOTpenu psi U3MEHSIOIIMXCS 3KOJOTHYECKHX
bakTopoB, GOPMUPYIOIINX POCT TPAHCHAIIMOHAIBHBIX TOCTUHUYHBIX KOMITAHUN BO
Bce Oosee riobanusupyromieiics skoHomuke. K gucimy Hanbosee 3HaYMTENTbHBIX
M3MEHEHUH, 3aTParuBaoluX MUPOBYIO )KUJIUIIHYIO HHIYCTPUIO, OTHOCSITCS] TaKue
(bakTOphl, KaK YpPE3BBHIYANHBIC MOTUTUYECKUE CIIBUTH TIOCJIECIHEro ABAAIATOTO H
Hayaja JBajLaTh IEPBOrO  BEKOB; YCTPaHEHHE TOPIOBBIX  OaphepoB

MHOTOYHCJICHHBIMU IIPABHUTCIILCTBAMH B HCAX IMOOHIPCHUA HWHOCTPAHHLIX



WHBECTUIIMA M COACUCTBHUS MEXKIyHApOJIHOMY OHW3HECY; HENPEPBIBHBIA POCT
MUPOBBIX NMYTEIIECTBUNA U Typyu3Ma B TEUEHHE MOCIEIHUX YETHIPEX IECATUIIETHIA;
YBEJIMYEHHUE MOTOKOB IOCETUTENECH B MpPEAENax W 3a MpeaeiaMd HAlMOHAIbHBIX
TPaHWI, W PECTPYKTypHU3aIlMs WHIYCTPUHM SKWIbI B OTHOIICHUH O00BEMa,
COOCTBEHHOCTH, YNPABICHUS, TPUHAIIICKHOCTH U MOBEJICHUS MTOTPEOICHUS.

Tema 2. IlosiBjieHHe MeKIYHAPOIHBIX oTeJeid. (3,5 uac.)

B 371011 TEME MBI paCCMOTPENHN MEXKTYHAPOIHOE KUJIbE KAK B HCTOPUYECKOM,
TaKk M B KOHTEKCTE pa3BUTUA. Mbl BUAECIH, KaK WHIYCTPHUS >KWIbS YCIEUIHO
aJanTHpOBajach K TpeOOBAaHUSAM BPEMEHU—OT MPUIOPOKHBIX TOCTUHUL PUMCKOit
NmMnepun 10  COBPEMEHHBIX  MEXIYHApOAHBIX  TOCTUHMYHBIX  CETEH,
pAacCIONOKEHHBIX MPAKTUYECKH B KaXKJI0M cTpaHe. BOJIBIIMHCTBO W3MEHEHHI B
WHJYCTPUU KUJIbsl ObUIO BBI3BAHO H3MEHEHHUSIMU B TPAHCIOPTHBIX CHUCTEMaX,
KOTOpBIE OOJIErYMIIM MAaCCOBBIE MOE3KU U, CIEAOBATEIbHO, CIIPOC Ha Pa3JInYHbIC
(bOpMBI KHIIbSL.

Kinumar npoxkuBanust mnocie BTopoil MHpOBOl BOWHBI ObUT OTMEYEH
WHOCTPaHHOMW 3KCITAHCHEH aMepUKaHCKUX oTelel, Takux kak Hilton International u
Pan Am'S InterContinental. C nosiBnerremM peaktuBHOTO camosera B KoHie 1950-x
roJI0OB OBICTPOE pa3BUTHE aMepUKaHCKUX ceTeil B EBporie u JlatuHckoit Amepuke
IO MapajuIeNIbHO C POCTOM CIIPOCA Ha MAacCOBBIE MOE3/IKH, YAaCTO B MMAPTHEPCTBE
WIM B KAuecTBE JOYEPHUX KOMIIAHWW aBUaAnepeBO3YMKOB. CeroiHs rOCTHHUIIbI
IPOJOJDKAIOT TOJIEPKUBATh CBSI3M CO BCEMHM CEKTOpaMu TPaHCHOPTHO—
TYpPUCTHUYECKOW CETH, OCOOEHHO C aBUAKOMIIAHMSIMH, NPEIOCTaBisis HOMeEpa
naccaxupam U SKUnaxkam ap@UiIupoBaHHBIX MEPEBO3YMKOB, MOIyYask JOCTYI K

KOMITBIOTEPHBIM CHCTEMaM OPOHUPOBAHUS aBUAKOMITAHUH.

Pazgen |ll. HenpepbiBHOe  COBepHIEHCTBOBAHME-TIPOLECCHI U
HHCTPYMeHTHI (7 4ac.)

Tema 1. /IBHKeHHe 32 Ka4eCTBOM B HMHIAYCTpHH TrocrempuumcTna (3,5
yac.)

C camoro Hayana JBWKEHHUS KayecTBa, OTEJIbEPbl U PECTOPATOPHI



OKCIIEPUMEHTUPOBAIM C PA3JIMYHBIMA WHCTPYMEHTAMH W METOJAaMH, YTOOBI
YIIYYIIATHh OTBIT TOCTEH W MOBBICHTH MPUOBLILHOCTh. MHOTHE M3 MHCTPYMEHTOB
ObLIIM pa3paboTaHbl B MPOU3BOJACTBEHHOM CEKTOPE U BIOCIEACTBUU aIallTUPOBAHBI
K UHAYCTPUU FOCTEIPUUMCTBA.

Kspoy Ucukasa u I'ennuu Tarytu - ABa u3 oT1oB J[BukeHUs 32 kKauecTBO. Mx
paHHsg padoTa BKIIIOYAJa BHISABJICHHE 1€(PEKTOB B IPOU3BOJICTBEHHOM IIpoliecce U
OCYILIECTBIICHUE dTana KOHTPOJsS KauecTBa C LEIbI0 MPEAOTBpAIlCHUs AePEKTOB
nyTeM IPUMEHEHUsI METOJOB pelIeHUs] poOieM U OlleHKU mpolecca. Mcukasa
nponaraHaupoBail UACI0 O TOM, YTO TPYIIIBI KOHTPOJS KauyecTBa JIOHKHBI UMETh
BO3MOYKHOCTh padOTaTh HE3aBUCHUMO HaJ PEIIEHHEM MpoO0JeM, CBSI3aHHBIX C
paboTol, U PEeKOMEH/I0BATh PYKOBOJUTENSIM PEIICHUS, CBSI3aHHBIE C KOPEHHBIMU
npuyruHaMu npoosiem. B cBoro ouepens, Taryuu pazpadotan popmyiy ajis pacuera
3aTpar, CBA3AHHBIX C  HHM3KUM  KayecTBOM. Taryum  HamepeBaics
MPOJIEMOHCTPUPOBATH, YTO HU3KOE KAYECTBO COMPSHKEHO C U3JIEPIKKaAMU, KOTOPbIE
Npu ydere B Ce0EeCTOMMOCTU MPOAYKIHUM MOTYyT (HaKTUYECKH TPUBECTH K
nepepacxony cpenacts. IIpuMepsl Takux "CKpBITHIX" 3aTpaT BKIIOYAIOT, HAIIPUMED,
NOTEPI0 TPOU3BOJUTEIBHOCTH, NOTEPSHHOIO BpPEMEHH, HEYIOBJIETBOPEHHOCTh
KJINEHTOB, HEIOBOJILCTBO COTPYIHHKOB, HEHYKHOE HCIOJIb30BAHUE PECYPCOB U
CHUYKEHHE MOPAJIbHOIO JlyXa COTPYAHUKOB.

Tema 2. HHCTpyMeHTBI, OOBIYHO HCHOJb3yeMble B Ipoueccax
HeNpepbIBHOIO coBepleHcTBOBanu (3,5 vac.)

Cy1iecTByeT MHOKECTBO MHCTPYMEHTOB, C MOMOILBIO KOTOPBIX OTIEIbHBIC
JIIOJTA WJTU KOMaH/Ibl MOTYT YJIYUYIIUTh MPOAYKTHI, YCIYTH UK pabouyue Mpolecchl
KoMnaHuu. HekoTopele MHCTPYMEHTHI MOTYT MOMOYb BaM T'€HEPUPOBATh HUIEH;
HEKOTOpbIE MOTYT IOMOYb BaM CHENaTh BHIOOP M3 HECKOJBKUX BJIEMEHTOB;
HEKOTOpbIE MOTYT MOMOYb BaM COOpaTh JaHHBIC, a HEKOTOPHIE MOTYT TMOMOYb
nanHbeIM. Cpenu HanboJiee YacTo UCTIONh3yEeMbIe HHCTPYMEHTHI:

* Mo3roBas araka

* JlmarpaMMBbl OTIpEJICIICHHS IPUOPHUTETOB

* BeiOop maTpuiy



* B3BelieHHbIe MaTPUIIBI BEIOOpa

» Texnonmornueckas cxema

* [IpyunHHO-CNIeICTBEHHBIE TUAarPaMMBbl

* BroyieTeH! TUIaHUPOBAHUS YCTAHOBIICHUS (PAKTOB

* ['ucTorpaMMel, KpyroBble JUarpaMMsbl U JIMHEHHbBIE rpaduku

XoTs OONBIIMHCTBO O3TUX HMHCTPYMEHTOB MOTYT HCIIOJIB30BaThCS |
OTJEJbHBIMH JIIOIbMH, B CIEIYIOMINX pa3enax Mbl 00CyIUM MX HUCIIOJIb30BaHKUE B

KOMaHIHBIX HaCTpOﬁKaX.

Paznen |V KoMmMyHHKalnoHHbIe HAaBbIKH (7 Yac.)

Tema 1. Mudsni 0 kommynunkamuu (3,5 gac. )

1. Mp1 o6111aemMcst TOJIBKO TOTa, KOraa XOTUM O0IIAaThCs. DTO HEMpaB/a.
Mpbl  oOmiaeMcst KaXIbld JIeHb, 4YacTO HE oOco3HaBas »drToro. Hampuwmep,
MPEANOJIOKUM, YTO BBl CIyIIAeTe OTYET Ha coOpaHuu mepcoHana. Tel ycrana,
MOTOMY YTO BUepa Mo3aHO Jiernna. He oTnaBas cebe B 3TOM 0TYeTa, BBl HECKOJIBKO
pa3 B3JparuBalid, XOTs Bac U MHTEpecOBal OT4eT. Jpyrue ioaum Ha coOpaHuu He
3HAIOT, YTO BBl yCTAJIH, TIO3TOMY OHH 3aKJIFOYAIOT, YTO Ballla 3¢BOTA-3TO CHUTHAJI, YTO
BaM CKy4yHO. HempemHamepeHHO BbI OTIIPaBUJIM HEBEPHOE COOOIIEHWE IPYrUM
y4aCTHUKaM COOpaHusl.

2. CrnoBa O3HAYarOT OJHO M TO K€ KakK JUISI TOBOPSAIIETO, TaK W IS
ciymaroniero. CioBa UMEIOT pa3HOE 3HAYEHUE JIJIS Pa3HbIX JIIOJIeH, OCHOBBIBASCH
Ha WX Pa3IMYHOM OIIBITE, BOCTIPUATHH U TIpeayOexaeHusX. Hampumep, koraa Bel
TOBOPHUTE COTPYIHHUKY, YTO €T0 paboTa BBIIIE CPEAHETO YPOBHS, BBl MOYKETE UMETh
B BUJYy, YTO OH pabOTaeT O4YeHb XOPOIIO, U Bbl CYUTAETE, YTO y HETO OOJIBIION
noTeHuan. Tem He MeHee, Balll COTPYAHUK, BOZMOXHO, BCETIa BOCTIPUHUMAIT Ce0s
KaK TPYJIOJIOOMBBIM U BBHICOKOA((GEKTUBHBIN, W I Hee 'cpemHuil" o3HadaeT
"MmpocTo npremMieMsblil", Mo3TOMY Baill " BbIIIE CpeHETo"

3. Mp1 o61iaemces Ti1IaBHBIM 00pa3om cioBamu. Ha camom nene Gosbiinast
4acTh OOIIeHus HeBepOambHa. MBI MOXEM TOBOPHUTH OIHO, HO OOHApyXKHMBaeM

JIPYroe uepe3 BhIpaKEHUE JIMIIA, TOH T0JI0Ca, KECThI, 3pUTENIbHBIA KOHTAKT WIH TO,



KaK MbI CHIMM WA X0aAuM. Harpumep, Ipyroit MeHeKep MOKET cKa3aTh BaM, U4TO
ee HOBOE Ha3HAUYCHHE HUAET XOpOIIO, HO MPU ITOM OHA BBITISAUT YCTAJION H
00ecToKOeHHOM, 1 HepBHUYaeT. Habmioaas 3a Heil, BBl BEpUTE, UTO BBIPAKCHHE €€
JUIa U MaHEPBI TOBOPST BaM OOJIbIIIE, YEM CJIOBa. DTO MOTOMY, YTO TPYAHEE JraTh
JIMIIOM U TEJIOM, Y€M CJIOBaMH.

Tema 2. HaBbIkH BhICTyIUIeHHS B Mpe3eHTanuu (3,5 gac.)

BonbumHCTBO MEHEHKEPOB O0IIAI0TCS JTUIIOM K Juily. HezaBucumo ot Toro,
BeZIeTe JIM BBl Oeceqy WM BBICTYyINaeTe Iepeja rpynroi, Ooblnas 4acTh YCTHOTO
oOIIeHNs, B KOTOPOM BBl y4acTBYEeTe, COCTOMT M3 Tpex yactei ((popmanbHO, B
cllyyae TMpe3eHTalMi; HepopMaabHO, B Ciydae KOH(IIMKTOB):|CBOErO pojaa
BBEJICHHE, OCHOBHAs YacTh Bamiero cooOImeHus M 3aKiIi0ueHHe OTHOCHUTEIHHO
NPE3CHTAIHA, HEKOTOPBIEC 3KCIIEPTHI 110 MTPE3CHTAIIUH TOBOPST TaK: CKAXKUTE UM, YTO
BBI COOMpAETECh UM CKa3aTh, CKAKUTE MM, a 3aTeM CKa)KUTE UM, UTO BbI UM CKa3aJIH.

B sToM paznene Mbl pacCMOTPHM HHCTPYMEHTHI U METOIbI, KOTOPBIE TOMOTYT
BaM JIyd4llleé OOINAThCS C OTACIBHBIMH JIFOJIbMH, HEOONBIIMMH TPYIIAMH WM

OOJBIION ayAUTOPHEH.

Paznen V Komanaa npogeccuonasion (7 1ac.)

Tema 1. OpranuzanuoHHasi MOIEPIKKA yCIemHoi koManabl (3,5 vac. )

dyHaaMeHTaTbHAS PEIMTOCHUIKA KOMaHTHO-OPUEHTHUPOBAHHBIX
OpraHM3aIMiA 3aKIFYaeTCs B TOM, YTO YPOBEHb NPOU3BOIAUTEIHLHOCTH KOMaH]I
NPEBBINIACT YPOBEHb OTICIBHBIX JIMIL.3 BBICOKOIPOU3BOIUTEIBHBIX KOMAaH/T
pUMephl pabOYMX MecTaX: MPOU3BOIUTEIILHOCTh KOMaHIbl MOXKET OBITH OOJIBIIIE,
4eM CyMMa MPOU3BOJUTEIBHOCTH €€ WICHOB paboTaTh B oquHOUYKY. OCOOEHHO B
CUTYaIlUsAX NMPHHATHS PEIICHHUA, KOMAaHJIbI MOCISA0BATEIBHO OU(ETIOIT CPEIHUIM
YCIIOBEK.

OpHako, yCHENIHbIE  KOMaHIBl HE  Pa3BUBAIOTCI B BaKyyMe.
BBICOKOIIPOHU3BOIUTEIIBHBIC KOMAH/bI TOJbKO B OpraHU3aIUsaX, KOTOPbIE TOTOBBI
MPEAOCTaBUTh PECYPChl KOMAHIBI 1JII JOCTHU A EHUA cBouXx 1enei. B [Tpunoxennn 1

NPUBEAEH MPUMEP ONPOCa, KOTOPHIA PYKOBOJWUTEIHM MOTYT 3alOJHUTh, YTOOBI



IIOMOYb WM ONpPEICIUTh, TMOAXOMAT JH OPraHW3alMOHHBIC YCIOBUS IS
(bopMHUpOBaHUS.

Tema 2. Posin unauBuaoB B rpynme (3,5 gac. )

[TporpamMmbl 00y4eHHs B KOMaHIHO-OPUEHTHPOBAHHBIX OPraHU3AIHUIX YacTO
3aTParkBarOT POJIH, KOTOPBIC OT/CIbHBIC JIUIA UTPAIOT B TpyIax. PykoBoauTenu u
YJeHbl KOMaHJIbl OOYydYalOTCs paclo3HaBaTh IIOBEICHUE, CBSI3aHHOC KaK C
HOJIOXKHUTEIBHBIMH, TaK U C OTPHUIATEIBHBIMH POJIIMH. JTOT TPEHUHT MO3BOJISIET
KOMaH/Ie MPOJIBUTATh CBOE Pa3BUTHUE KaK IPYIIIE, Tydlle 00CYX/IaTh Ha BCTpeYax
paspemarh KOHQIUKTHI.

Takke ompeneneHbl TPH JIOMHHUPYIOIIUE XapaKTCPUCTUKH U HEKOTOPHIC
TUIIMYHBIC KOMMEHTAPHH MHIUBUIOB B KaXXJI0W M3 3TUX poJiei. [To Mepe Toro kak
YJIEHBl KOMaHJIbI OCO3HAIOT ATH POJIM, OHH MOTYT JIeT4e paclio3HaBaTh, ICHUTh U
HOOIPSITH MO3UTUBHBIC POJIM, KOTOPBIC UTPAIOT APYTHE WICHBI KOMAH/IBI.

Oco3HaHue TMO3UTHBHBIX POJICH MOMOTaeT KOMaHJE OICHHWTH TaJaHThI e¢
OTACTBHBIX WieHOB. OH Takke MPEAyNpexIacT JIOACH O KOHKPETHBIX POJISX,
KOTOPBIC OHH MOTYT KOM(MOPTHO MPUHITH B KOMaHIE.

TouHO Tak ke, KaK JIFOJU HWTPAIOT MOJOXKHUTEIBHYIO POJib, OHU UTPAIOT U
oTpunaTeNibHy0. Korpma JroaM WrparoT OTPHIATENIbHBIC POJIM, WX TOBEICHHE
YMEHBIIIAET MPOU3BOJUTEIILHOCTh KOMAHbI U MOXET Ja)e MOMeNIaTh KOMaHJIe
JOCTUYb CBOMX mejeid. [1o Mepe Toro kak 4ieHbl KOMaH/Ibl OCO3HAIOT HETaTHBHBIC

pOJIM, OHM JTyUIlle CHOCOOHBI PACIIO3HABATH U MPEMSATCTBOBATH TAKOMY MTOBEACHHUIO.

IV. CTPYKTYPA U COJAEP)KAHUE ITPAKTUYECKOMN YACTH
KYPCA 1 CAMOCTOSATEJBHOM PABOTHI

3anstue 1. [Ipoucxoxaenne crparernyeckoro ynpasienus (3,5)

Pabora B ki1acce

[Moaymaiite 0 MpUINIANICHUH MPHUIVIANIEHHOTO JOKIAUYMKa Ha 3TOT YPOK.
[ToAXOAAIUM OPATOPOM MOKET OBITh T'€HEPATbHBIA MEHEIKEP MECTHOTO OTEJIs
WK pPECTOpaHa JIJIsl 00CYKICHHUSL:

* Kak ero opranuzarusi cripaBisieTcsi ¢ ObICTPHIMU TEMITAMU U3MEHEHU



* BHyTpeHHUE 1 BHEITHUE CUJIBI IEPEMEH, BIHSIONINE Ha OPTraHU3aI[II0

» Kak opranusanus noompseTr TBOPUYECTBO

* Yro pgemaer  opraHuzanusa Ui CONEUCTBUA  IIOCTOSIHHOMY
COBEPLICHCTBOBAHUIO

» Kax opranusanus oOpabaTbIBacT WAEH MO YIYUIIECHUIO, OCTYNAIOIINAE OT

PYKOBOJAMTEIIEH U COTPYIHUKOB

3ansaTne 2. OT TPAAUMUMOHHBIX K COBPEMEHHBIM NPUHIUANAM
ynpasiienus (3,5 uac.)

Pabora B Ki1acce

[TogymaiiTe 0 mpurialieHUH MPUTIANICHHOTO JOKJIaJauyuKa Ha 3TOT YPOK.
[Togxongmum opaTopoM OyJIeT MEHEIXKEp U3 OTelsl WIM pPecTopaHa, 4YTOObI
00CYyIUTB:

* OOBIUHBIN pabOUNii ICHD

* Kak OH Wi OHA BBIMOJHAECT MEXJIMYHOCTHBIC, MHPOPMAITUOHHBIE U POJIU
MPUHSTHUS PEIICHUMA

* KonnenrtyanbHble, 4€IOBEYECKUE OTHOIICHUS U TEXHUYECKHUE HABBIKH,
HEO0OXOIMMBIC MEHEKED

* Ero cTuib ynpasiieHUs

» Kak OH WM OHA CTaBUT KJIUEHTA/TOCTS Ha TIEPBOE MECTO

Bansitue 3. Inodamu3anusi, Typusm U uHaycTpus rocrenpuumcrsa (3,5
qac.)

Pabora B Ki1acce

TypareHT, KOTOpbI 3aHUMAETCS OpPraHU3alMENd MEXIYHAPOAHBIX MOE3I0K
JJ1s1 OOCY KJICHHUSI:

* [locnequsas TeHACHIUSA

* Paznuumst Mexxy 1€TOBBIMHU M TIPOTYJIOYHBIMH TIO€3IKaMHU

* [IpoGembl, 00YCIIOBIICHHBIC MEXKTyHAPOIHbIC Pa3HOTIaCUsI—BpEeMsl, S3bIK,
0oOBIYan U T. 1.

WNnu npencraBuTesib MEXAYHAPOIHOM CETH OTeNel, 4TOObl 00CYAUTH:



* CTpaHbl, B KOTOPBIX PUCYTCTBYET LIETIOYKA

 Kakue Buabl onepannii ¥ MpoLeayp Xopouo paboTarT B KAKUX CTPAHAX

* Kakue Buibl onepanuii ¥ mpoueayp BbI3bIBAIOT MPOOJIEMbI

* YpoBeHb 3aHATOCTH

NupuBunyanasnsie / 'pynnosbie Meponpusitust

Paznaiite paznarounsiii Matepuan 1 rpymnme 1. [lopyuuts rpynie u3yduTh
BHYTPEHHHE U MHPOBBIE COOBITHSA, KOTOpPHIE OKa3aju 3HAYMTEIIBHOE BIUSHUE Ha
WHYCTPHIO TypU3Ma U IyTeliecTBuH 3a nociuennue Tpu roaa (Yacts 1). [lonpocure
TPYNIYy U3YYUTh COBPEMEHHBIE TIPOOJIEMBI, BIUSIONIUE HA MOE3IKU, U JOOABUTH MX
B YacTp 2 pa3zgaTo4yHOro marepuania.

Pa3znaiite pazmarounsiii Mmatepuan 2 rpynmne 2. [IpouHCTpyKTHPOBATh IPYIIILY
JUTSL HCCIIEIOBAHUS TEKYIIUX MPOOJIeM B MyTEIIECTBUH, BIUAIOIINE HA Pa3MEILEHUE
npomeinieHHOCTH (Yacts 1). [IpeanoxuTe rpynmne BbIOpaTh OJAWH BOIIPOC JJIS
OIMCAHUA C TOYKU 3PEHUSA €r0 KPaTKOCPOYHOI'O U JOJITOCPOYHOI0 BO3ACHCTBHS Ha
otrpacib (Hacte 2). I'pynnsl TOKIAAbIBAIOT O CBOMX PE3YJIbTATax Ha CIEAYIOIIEH

CCCCHM.

3ansitue 4. [losiBjieHne MeXKIyHAPOAHBIX oTeJieid. (3,5 yac.)

Pabora B ki1acce

[IpeacTaBuTens MEXAYHAPOJIHONM aBUAKOMMAaHUM, ap@UIMPOBAHHOU C
OTeJIeM, JIJIT OOCYKJICHHUSI:

* [IpeumyIiecTBa ¥ HEIOCTATKH aTbTHCOB TOCTHHUIIA-aBUAKOMITAHHUS

* Monenu Oyma ¥ ciafia aBUaKOMITAHUM ¥ TOCTUHUII

* BaxHOCTh HamuuMsi MPOQPECCHOHANBHBIX MEHEKEPOB OTeNeh s
YIOPABJICHHUS OTSISIMU U MPO(GECCHOHATBHBIX PYKOBOAMUTENCH aBUAKOMITAHUMA IS
YIPaBJICHUS aBUAKOMITAHUSIMHU

[IpeacTaBuTens MEXITyHAPOTHOW CETH OTENEH, YTOOBI OOCYIUTD:

* CIIMSIHHSL ¥ TIOTJIOIICHMS TOCTUHUI]

* BrnusHre Ha MHIYCTPUIO TOCTEIIPUUMCTBA a3MATCKOTO JOMHHHPOBAHUS B

MHUPOBOU IKOHOMUKE



* [lapTHEpPCTBO MPOTUB MOKYIIKH

3ansitue 5. /[BUKeHHe 3a Ka4eCTBO B MHAYCTPUHU rocrenpuuMcTna (3,5
qyac.)

Pabora B Ki1acce

[TogymaiiTe 0 mpurialieHUH MPUTIANIEHHOTO OKJIaJ4yuMKa Ha 3TOT YpOK.
[Topxoasimum opaTopoM OyAET MEHEIKEp W3 OTelsl WIM PECTOpaHa, KOTOPbIA
peann3oBaj NporpaMMy MOBBIIICHUS KAYeCTBa J1JIs1 00CYKICHUS:

* OCHOBHOI HA0OP IIEHHOCTEN KOMIIaHUU

* [IporpamMmbl 0Oy4eHHMs IepcoHana

* MexaHuU3Mbl KOMIIAHUHM TIO TIOOHIPEHHUIO W 00pabOTKEe MpeasIOKEeHHIM
COTPYHUKOB TIO MOBBIIICHUIO Ka4eCTBa

* Kak MeEHeKMEHT TIOMOraeT COTpPYJHHUKaM OTJaBaTh BCE CHJIBI U
MPOU3BOIUTH PabOTY, KOTOPOIl OHU MOTYT TOPAUTHCS

* Kak coTpyiHUKY pabOTaOT ¢ BHYTPEHHUMU KJIMEHTaMU

» Kak xomnanus onpezensieT, Kakoi NpoayKT WK YCIYTY LHEHST €€ KIUEHThI

* CucreMa BOCCTaHOBJICHHS CEpBHCAa KOMIIAHUU

*  Meroapl KOMIIAaHMM ISl yJYYIIEHHUS  TPOIECCOB M CUCTEM

MPOTYKTOB/YCIIYT.

3ansatue 6. MHCTpyMeHTBI, OOBIYHO HCHOJb3yeMble B MpoLeccax
HeNpPepPbLIBHOTO COBepleHcTBOBaHu (3,5 vac.)

Pabora B Ki1acce

[TogymaliTe O MPUIJIALIEHUU MPUTTIAIIEHHOTO JOKJIQJA4hKa Ha 3TOT YPOK.
[Togxoagmum opaTtopoM MOXKET ObITh TeHEpPaJbHBIA MEHEKEP, MEHEIKEp M0
JI0X0JaM, JUPEKTOP MO MpoAakaM I MEeHe ke (pOHT-0(drca U3 MECTHOTO OTEIIS
JUTSL OOCYKICHUS

* Kak otenb cTpeMUTCsl OnpaBaaTh WK MIPEB30UTH OKHUIAHUS TOCTEH

» Kak u3mepsercss 1 KOHTPOJIMPYETCS YIOBIETBOPEHHOCTh TOCTEN

* [Ipotieccbl HEMPEPHIBHOTO YIYUILEHUS, UCIIONIb3yeMbI€ B COOCTBEHHOCTH



* 3HauuTeNbHBIE MPOOJIEMBbI OOCTYKUBAaHUS, KOTOpPbIe ObLIM MPEOIOJICHBI
METO/IaMH HENPEPHIBHOTO COBEPLIEHCTBOBAHUS
» Kak ucnonb3yercs MO3roBod WITYpM, JHWarpaMMbl, JIMHEHHbIE Ipadukw,

KpYT'OBBIE THArpaMMBbl U IPYTUE HHCTPYMEHTHI JUUIS YIIYUIIEHUS CBOErO NMPOAYKTa U

yCIIyT

3anstue 7. Mudsni 0 kommyHukanun (3,5 gac. )

Pabora B Ki1acce

[TogymaiiTe 0 TpWTIANICHUH MPUTIANICHHOTO JOKJIaaduKa Ha 3TOT YPOK.
[Toaxomsium opatopomM OyIeT MEHEKEep pecTopaHa WA TeHEPaTbHBIN MEHEKEP
OTeJIsl JUIsl OOCY KICHUS:

* Hackomnbpko xopoiee oOIIeHHe MOOLIPSIETCSA B €r0 WIH €€ OpTraHu3aIiH

* Kak oH wiM OHa CHpaBisieTCs C BOCXOJSIIEH, HUCXONAIEH U OOKOBOM
KOMMYHHUKaLUEN

* Kak oH nim oHa JTaeT MOJOKUTEIbHBIC U HETATUBHBIC OT3BIBBI COTPYTHHKOB

* Campble Oosibliiue 6apbepsl JJ1s1 OOLIECHUS B €r0 WU €€ OpraHu3allun

* Ero unum ee crpateruu st 00OpadOTKM KOHCYJIbTAIl[MH MM KOYYMHTOBBIX
CeCCHUil ¢ COTPYAHUKAMHU

* Kak on rutanupyeT u nenaet opuiiaibHble TPe3eHTalluN

3ansitue 8. HaBbIku BbICTYIUIeHHsI U Ipe3eHTanuu (3,5 gac.)

Pabora B KJ1acce

[TonymaliTe 0 MpUIJIANICHUH MPUTIANICHHOTO JOKJIaJ4uKa Ha JTOT YPOK.
[Toxxoasmum opaTopoM OyeT reHepaaIbHbI MEHEKEP OTEIs WIN pecTopaHa Jjis
00CYXICHUS:

* Kak oH wim oHa GOPMHUPYET CTPATETUUECKHE aTTbSIHCHI B paMKaX OTEJIS UITH
pecTtopaHa

« Kak OH wWiIM OHa WHCHOJB3yeT CHIOBYK) TaKTHUKYy KOHCYJIbTaIHM,
pacCyJIeHUH, BAOXHOBIIIOIIEH aleIUI1Y, 3aMCKUBAIOILIEH alleJUISIUN, JaBJICHUS

CO CTOPOHBI CBEPCTHUKOB, TOPIra, BBITATMBAHUS paHTa, BOCXO,Z[S{H_ICﬁ alrcCJBsInnn



* Ero wim ee JIOMUHUPYIOIIUA CTUIL OOIIEHUS: SMOIMOHAIBHBIN,

JTUPEKTUBHBIN, pe(PIICKCUBHBIN WIIH TTOIEPKUBAIOIIIAN

» Kak oH unm oHa ACICTUPYCT

3ansaTHe 9. OpraHu3anuoHHasl MOAAEP:KKA ycmemHoi koMaHabl (3,5
yac. )

Pabora B KJ1acce

[TonymaiiTe 0 MpUIIIAIEHUH MPUTJIAIICHHOTO JOKJIQI4UKa Ha JTOT YPOK.
[TogxomsimM  OpaTopoM MOXKET OBITh TEHEPAIBbHBIH MEHEIKEp OTes,
OpHUEHTHPOBAHHOTO HA KOMAaHY, JIsT 00CYXICHMUS:

* Turmbpl KOMaHA, KOTOPbIE MOXKHO HAlTH B OTEJIe

» Kak MeHemKephl OTeNIeH MOAICPKUBAIOT KOHIICTIIINIO KOMAaH/TbI

* Kak cOTpyTHUKH TPUHUMAIOT KOHIICTIIIUIO KOMaH/IbI

* OOydeHre KOMaH U pPYKOBOJIUTEIICH KOMaH OTEIs

* CHCTeMBI HarPKICHUS U IPU3HAHUS JJISI TOCTUHUYHBIX KOMaH/]

* Kak ¢popMupyroTCs KOMaH/IBI B OTEJIE

* Buapl paboT 1 003aHHOCTEHN, BBITIOJTHAEMbBIX KOMAHIAMHU OTEJIsSI

* Bymyree KOHIIETITMYA KOMaHAbI B OTEJIS

3anstue 10. Posim naanBuaos B rpynme (4,5 gac. )

Pabora B KJ1acce

[ToxymaiiTe 0 MpUTTANICHWH MPUTIAMIEHHOTO JIOKJIAIYUKa HA ITOT YPOK.
[Mogxoxsimum  opatopoM OyAeT KEHIIMHA-MEHEIDKEp TOCTCIPUMMCTBA IS
00CYXKICHUS:

» Kak Bompockl MHOT0OOpasusi MOCTABWIIA IOJI COMHEHHE / M3MCHWIH €€
OpTaHU3aINI0

+ Kak oHa cripaBisiiack ¢ ynpasieHHEM pa3HOOOpa3HOM paboueit cruioi

* OnpIT paboTHI C MpPOrpaMMaMu 00yUEHHUS Pa3HOOOPaA3HIO

* Ee ombIT cekcyanbHBIX JOMOTaTeIbCTB HA pabodeM MecTe (€CiU TaKOBbIE

UMEIOTCS)



* Ee ombIT AMCKpUMUHALIMK TIO MPHU3HAKY Tojia Ha paboueM mecTe (eciu
TaKOBOUM UMEETCS)

* Ee mnpencraBineHuss 0 TOM, JOOMBAIOTCA JIM KEHUIMHBI B WHAYCTPUU
rOCTENPUHUMCTBA PABEHCTBA B OIUIATE TPYAa U aKIMH C MY>KYMHAMH

* Crpateruu yperyJiupoBaHusi KOH(PIUKTOB MEXTy pabOTOM U ceMEHHbIMU
00s13aHHOCTSIMU

* TlakeTsl JIbTOT, KOTOPbIE MPEANPHUATUS MOIJIA ObI MPEAOCTaBUTh, YTOOBI
OOJIErYnTh BHITIOJIHEHUE CEMEUHBIX 0053aTeNbCTB

* YKeHIMHBI-HACTABHUKY U 00pas3IIbl ISl OIpaskaHusl, KOTOPbIE TOMOTIIN €
B €€ Kapbepe

MeHemxep TrOCTEIPUUMCTBA, KOTOPBIM  SIBISIETCS  YIEHOM  TpYMIIbI
MEHBIIMHCTB I 00CYXICHUS:

* Kak Bonpocsl MHOroo0Opa3usi MOCTaBUIIM 0J] COMHEHHE / U3BMEHUIIM €0 WU
€€ OpraHu3aLHnIo

* Crparteruu yrnpasjaeHusl pa3HOO0pa3HOil paboueid cuioi

* OnpIT paboTHI C IpOrpaMMamMu 0O0YUEHHs pa3HOOOPA3UIO

* OnpIT TUCKPUMHUHALIMKM Ha paboyeM MecTe (€CJIM TaKOBOW UMEETCS )

* JlocTuraroT i1 MEHBIIMHCTBA B UHAYCTPUU TOCTEIPUHUMCTBA PABEHCTBA B
orjiaTe TpyJa U MPOJBUKEHUH T10 CIIy:x0e

* HactaBHMKM M 00Opa3ubl AJis MOApPaXaHUsl, KOTOPbIE MOMOIJIA €r0 WU €€
Kapbepe

* [IpoOnemsbl B OOIIEHUH ¢ paOOTHUKAMU U3 PA3IMYHBIX CJIOEB 00IIEeCTBa

[Toxxmnoit paOOTHUK, KOTOPBIA JOCTHI TEHCHOHHOTO BO3pacTa, HO
poI0JDKaeT paboTaTh, 4TOOBI 00CYKIATh:

* [IpuunHbI TpOAOIKEHUST PA0OTHI

+ Kak Bonpocsl MHOrooOpa3usi MOCTaBWIIN 1O, COMHEHUE / U3MEHUIIN €0 U
€€ OpraHu3aLuIo

* OnpIT paboTHI C MpPOrpaMMaMu 00yUEHHUS Pa3HOOOPaA3HIO

* OnpIT IUCKPUMUHAIIMH TI0 BO3PACTHOMY MPU3HAKY (€CJIM TAKOBOM UMEEeTCs)

* TlonuTHka, MPUHSTAsE €r0 WIM €€ OpraHu3alueil A yJOBIETBOPEHUS



0COOBIX MOTPEOHOCTEN MOKHUIIBIX PAOOTHUKOB

* PabGora ¢ MonoapiMu pabOTHUKAMU W / WU YIPaBICHHE MOJOIBIM
MEHEIKEPOM

* JIpyrue npo0iembl, IPUCYIIUE TOJIBKO MOKHIBIM PaOOTHUKAM

* PaOOTHHK rocTenpuuMcTBa C MHBAJIUIHOCTBIO JJIs1 OOCYKICHUS:

+ Kak Bonpocsl MHOroo0Opa3usi IOCTaBUIIM M0J] COMHEHHE / U3BMEHUIIM €0 WU
ee OpraHu3aluio

* OnpIT paboTHI C MPOrpaMMaMu 00yUEHHUS Pa3HOOOPaA3HIO

* OnbIT AUCKPUMHUHAIUY (€CIIH TaKOBOM MMEETCs)

* "Pazymubie ycrnoBus” (€cCiid TaKOBbIE MMEIOTCS), KOTOPbIE €ro WIIU €€
OpraHu3alys IpeaycMoTpesa i pa3MelleHus: pabOTHUKOB-UHBAINIOB, BKIIOYas
HE TOJBKO JIOOBIE HEOOXOAUMBIE HW3MEHEHHs B IUIAHE MEPECTPOUKH, HO U
PECTPYKTYpHU3ALINIO pabOUUX MECT, U3MEHEHHUE I'paUKOB pabOThI U 000PYJOBaHMUS,
U3MEHEHUE YYEOHbIX MaTEpPHAIIOB U T.1.

* Kak ero unm ee HHBaJIMAHOCTH MOBJIMAJIA HA €TO WM €€ B3aUMOJCHCTBHE C
IPYTUMHU

 Kakum o00pa3oM COTpYyIHUKH, HE HMEIONINE TPaKIAHCTBA, MOTYT
HAWIy4lIuM 00pa3oM B3aUMOJEHCTBOBATh ¢ PA0OTHUKaMHU-UHBAINAMH

e /Ipyrue npo06yembl, TPUCYLIUE UCKITIOUNUTEIBHO TPYASAIIUMCS-UHBATNIAM

V.  YYEBHO-METONYECKOE OBECIHEYUEHHE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIIUXCS

Ilinan-rpadguk BbINOJHEHHSI CAMOCTOSITEIbHON PadoThl 0 AUCHHUILINHE

Ne Hata / cpoku Bua camocrosiTesibHOM Tpumepurie
w/n A0 HCHIS paGoThi HOPMBI BpeMeHHI ®DopmMa KOHTPOJIA
HA BbINOJHEHHE
VYnpaxuenue 1 Wzyuyenne teoperuueckoii | 12 IIpoBepka  mocTynmHOCTH
4acTh TEMBI, TTOUCK NeKnuH, (hannos, 3amaHul
nHpOpMaIN 0 u Ux 3alluTa,
rio0anu3anuy, TypusMe u MIPOXOKICHNE TecTa,
1. TOCTHHUYHOM CEKTOpE, aKTUBHOE  y4JacTHE B
MMOJrOTOBKA K 3allIuTe 00CYX/IEHUH BOIIPOCOB II0
3aJIaHMH, MOJArOTOBKA TeMaM 3aHATHH U 3aJIaHuH,
¢aiinoB, IOArOTOBKa K OTYETHI
00CYXJICHUIO TOKIIAJO0B
VYnpaxuenus 2, 3, 4,5 | zyuenne Tteopernueckoit | 12 IIpoBepka  gocTymHOCTH
2. YacTh TEMbI, ITOJTrOTOBKAa K nekiwmid, (aiyioB, 3amaHUA
TECTUPOBAHHIO, TOJATOTOBKA u nux 3aIunTa,




K OOCYKICHHUIO TPYIIOBBIX MPOXOKICHHUE TecTa,
IOKJIaZIOB, IIOArOTOBKA K aKTHBHOE ydacTue B
BBIIIOJIHEHHUIO 3aaHUM 00CYX/IEHHH BOIIPOCOB IIO
TeMaM 3aHATHH U 3aJaHNi,
OTYETHI

VYnpaxuenus 6, 7 Uzydenne Tteopermueckon | 12 [IpoBepka  JOCTYIHOCTH

YacTH TEMBI, ITOJATrOTOBKA K neKmi, (aitos, 3amaHUI

TECTHPOBAHUIO, ITOTOTOBKA " uX 3aI1Ta,

3 K OOCYKICHHUIO TPYIIOBBIX MIPOXOXKIICHUE TecTa,
JIOKJIAJ 0B, IIOATOTOBKA K aKTHUBHOE yuacTue B

BBIMTOJIHEHUIO 3aaHHi 00CYX/ICHUH BOIIPOCOB IO

TeMaM 3aHATHH U 3aJaHUil,
OTYETHI

UTOT'O 36

PexoMeHIanuu mo caMoCToATEILHOM PadoTe CTYA€HTOB

Oco0oe 3HaueHHEe I Pa3BUTHS TEOPETUUYECKOIO MaTepuasna, a TakxKe I
npuobpereHuss U (HOPMUPOBAHMUS HABBIKOB HMMEET CaMOCTOSTENbHas padora
CTYJEHTOB.

CaMocTosiTelbHas ~ paboTa  CTYJIEHTOB 10  JauciuiuimHe  "Strategic
Management and Leadership in the Hospitality Industry " npemycmaTtpuBaet
M3YYEHHE PEKOMEHYEMON OCHOBHOM U JIONTOJIHUTEIBHOM JIUTEPATYphl, HAIUCAHUE
pedepaToB, MOATOTOBKY K BBINOJHEHUIO W 3alUTE JIA0OPATOPHBIX padoOT U
IIPOMEKYTOUHYIO aTTECTALIMIO — DK3aMEH.

JIJ1st caMOCTOSITENIbHOM 3KCHEPTHU3bl YCBOCHUSI TEOPETHUECKOTO Marepuana,

MOATOTOBKY K BBITIOJHEHHUIO M 3alUTe J1a00paTOpHOM padOThl U Cllayu HK3aMeHa

CTyACHTaM IIpCaAjIararoTCs BOIIPOCHI IJIsI CAMOKOHTPOJIA.

PexoMenaanuu no padore ¢ JuTepaTrypou

IIpu camocrtosaTenbHOM padoTe ¢ PEKOMEHAYEMOU JIUTEPaTypoOul CTYIIEHTHI
JIOJKHBI CIIEI0BATh OMPEACICHHON MOCIEA0BATEIbHOCTH:

[J mpu BbIOOpEe JUTEpPATYpHOrO HCTOYHUKA TEOPETHYECKOro Marepuaia
Jy4Ille BCErO0 UCXOIUTh W3 OCHOBHBIX MOHSTHH TEMBbI Kypca, YTOObI TOYHO 3HATh,
YTO UCKATh B TOW WJIM WHOM MyOIMKaIINU;

[J nnst GoJiee TIIyOOKOTO IIOHHMAaHHUsS U YCBOSHHS MaTeprala cieayeT YhTaTh
HE TOJIbKO OIpeJeCHUsS W TOHSITHS, UMEIOIIUECs B TEKCTE, HO U KOHKPETHBIC

IIPUMEDBI;



() anist Toro, 4ToObI MOMYYUTH OOJiee IUPOKOE U CUCTEMHOE MOHUMaHUE 1o
TE€ME Bbl XOTUTE MPOCMOTPETH HECKOJIBKO JTUTEPATYPHI (BO3ZMOKHO, AIbTEPHATUBY );
[] HeT HeoOXOAMMOCTH OOPHCOBBIBaTH BECh TEKCT IO paccMaTpUBAEMOM
TeMe, TaK KaK TaKOW MOAXOJ HE IO3BOJSIET MOHITh MaTepHall; HEOOXOIMMO
BBIJICJIUTh U OOPHUCOBATH TOJILKO OCHOBHBIE TIOJIOKEHHUSI, OTIPEICTICHUSI U TTOHSITHS,

KOTOPLBIC ITO3BOJIAIOT BBICTPOUTD JIOTHKY OTBCTA Ha UCCIICAYCMBIC BOIIPOCHI.

Bonpocel 1j11 CaMOKOHTPOJISA
Bompocel gt  caMOKOHTPOJISI TPEIHA3HAYEHBI JJII  CaMOCTOSTEIbHOU
MPOBEPKM CTYJCHTOM YCBOEHHS TEOPETUYECKOrO0 MaTepuala, IOATOTOBKU K
BBITIOJIHEHUIO W 3allUThl MPaKTHYEeCKOW paboThl M dKk3ameHa. [ns ymoOGcTBa
WCIOJIb30BaHUs BOIPOCHl 11 CAMOKOHTPOJISL JENATCS Ha pPa3Aeibl U TEMBbI

TGOpeTI/I‘{eCKOﬁ 4aCTH KypcCa.

Pa3nes |. BBBenenne B Kypc

Tema 1. IIponcxoxaenne cTpaTern4ecKoro ynpapJjieHus

1. OOBSICHUTE KAXKIBIA U3 KOMIIOHEHTOB JICSTEILHOCTH B ONPEACICHUU
MpoIlecca CTPaTErMueckoro ynpasiaeHusa. Kakue U3 3Tux BUAOB JIEATEIBHOCTH, 11O
BallleMy MHEHUIO, HanboJiee BayKHBI 1J1s1 ycrexa opranuzanuu? [louemy?

2. O0600umMTe TpaJWLMOHHBIE, PECYpPCHbIE M  3aUHTEPECOBAHHBIC
MEPCIIEKTUBBI CTPATErMYECKOrO YIIPABIICHHUS.

3. KakoBbl HEKOTOpBIE M3 COOOpa)KEHUU, MOOYKIAIOIIMX KOMIAHUU
BBIXOJIUTH Ha TJI00ATbHBIN PHIHOK?

4, B 4em pa3HuIa Mex1y MpoueccoM CTPAaTETHYECKOro MIaHUPOBAaHUS U

CTPATCTUICCKOIO MBIIJICHUS ?

d. Kakne u3 Hux HeoOxomumbl i 3(h(HEKTUBHOTO CTPATETHYECKOTO
YIpPABJICHUS?
6. Kakune BakHbIE XapaKTEPUCTHKH, CBSI3aHHBIE CO CTPATETUYCCKUM

MbinuieHueM? Kak opranuzaiusi MOXKeT MOOLIPATh TAKOTO PO/ia MBIIILICHHUE?

1. KTo sBnsieTcss KJIIOYEBBIMH UTPOKAMH B PECTOPAHHOW WHIYCTpUU?



Nunyctpun rocrenpuuMcetBa? Kak Bbl IPUILLIM K CIIUCKY ?

Tema 2. OT TPaAMIUOHHBIX K COBPEMEHHBIM NPHHIMIIAM YIIPABJICHUA
1. Kakx Anpu ®aitosib BHEC CBOM BKJIaJ B TEOPUIO YIIPaBICHUS?
2. Kakue mects TpaJuinoOHHBIX (PYHKITUN yIIPaBICHUS U KaK MEHEKEPbI

BBITIOJIHSIOT 3TU (PYHKITUU?

3. Yro mnoxkaszano wuccnenoBanue Jlxona Korrepa o0 reHepanbHBIX
MeHeKepax?
4, KakoBbl MEXIMYHOCTHBIE, HH(MOPMALMOHHBIE WU POJU NPHUHITHUSL

pEelIeHN B YIIPaBICHUU?

5. Kak TexHu4eckue, 4elOBEYECKHE OTHOUIEHUS M KOHUENTYaJIbHbBIE
HABBIKH TIOMOTAIOT MEHEIKEPaM BBINIOJIHATH CBOKO paboTy?

6. KakoBbl ~ XapakTepUCTUKM  CaMOJEPKaBHOTO  PYKOBOJIUTENSA?

OIOPOKpATUYECKHUM MEHEIKEP? 1eMOKPATUYECKUM PYKOBOIUTEIH?

7. Kakue (akTopsl BIUAIOT Ha BBIOOP CTUJISL YIIPABICHUS MEHEIKEPOM?

8. B ueM onuH 13 cambIx OOJBIINX HETOCTATKOB TPAAUIIMOHHBIX TEOPUIl
yYIpaBJICHHUS?

9. Kakue uetsipe TeOpuH JINIEPCTBA JOMUHHUPYIOT CETOHS?

Paznea |l. I'nodanusanms, TypusM ¥ HHAYCTPUSA IOCTENPUHUMCTBA
Tema 1. IIpouecchl cTpaTern4ecKoro ynpabJjieHHus.
1. Yro wmbl moxapazymeBaem moj crpaterueii? Kak OuzHec-mopenb

OTJINYAETCSI OT CTpaTEruun?

2. Kak BBl ngymaere, KakoOBbl MCTOYHUKM YCTOWYMBOW BBICOKOU
NPUOBLIILHOCTH?
3. KakoBbl  cuiibHBIE  CTOPOHBI  (DOPMAIBHOTO  CTPATETHYECKOTO

ianupoBanus? B yem ero cnaboctu?
4, OO6cyauTe TOYHOCTH 3TOTO YTBEPXKIEHUS: (opManbHbIE CHUCTEMBI

CTPATETUYECKOTO TUTAHUPOBAHUS HE UMEIOT 3HAYCHUS I (DUPM, KOHKYPHUPYIOIITUX



B BBICOKOTEXHOJIOTUYHBIX OTPACISIX, IJI€ TEMIbl U3MEHEHH HACTOJIBKO OBICTPHI,
YTO IJIaHBI OOBIYHO YCTAapPEBAIOT U3-3a HEMPEIABUICHHBIX COOBITHIA.

S. Bribepute HbIHEIIHET0o WM ObiBIIEro mpe3uaeHTa CoeanMHEHHBIX
[IITaToB 1 OLIEHUTE €ro padOTy C yYETOM XapaKTEPUCTHUK JINJEPCTBA, 00CYKAAEMBIX
B Tekcre. Ha OCHOBBIBasICh HA HTOM CPaBHEHWH, CUMTAECTE JIU BbI, YTO IPE3UIACHT

OBLI/SIBIISIETCSA XOPOIIMM CTpaTernyeckuM juaepom? [louemy?

Tema 2. IlosiBiIeHHe MeKIYHAPOAHBIX OTeJIEH.

1.Kakue HOBOBBEJIEHUS BBEJIM aMEPUKAHCKUE OTENIbEphl B Hauase XX Beka?

2.Kakne cutyaruu u COOBITHS TOBIUSIUIM Ha MEXTYHAPOIHBIC YCHIIUS TI0
paclIMpeHuIo oTenei nociie Bropoii MUpOBOW BOWHBI?

3. Korma w modyemMy WHOCTpaHHbIE TOCTHHUYHBIC KOMIIAHUW HadaJld
ocBauBaThcs B CoenuHeHHnIx IllTaTax?

4 Kakue (pakTopsl MOBJIMSIIN Ha paclIMpeHue otenei Ha biamkaem BocToke?
B A3naTcKo-THUX00KEaHCKOM perrnoHe?

5.Uto moapazymeBaeTCs MO OTACIICHHEM COOCTBEHHOCTH OT YIPABJICHUS?
KakoBbI ero nocieacTBus il MEKIYHAPOIHOW TOCTHHUYHOW HHAYCTPUU?

6.Kakue kpymHbie MeXTyHapOHBIE TOCTUHHYHBIE CEeTH MOoSBIIHCH B CLIIA?

7.KakoBbl HEKOTOpBIE CYIIECTBEHHBIC XapaKTEPUCTHKH EBPOICUCKUX
FOCTUHUYHBIX ceTel? MHauicKue rocTUHUYHBIE ceTU? A3naTcKo-THX0OKeaHCKHue
FOCTUHUYHBIC CETH?

8.KakoBbI I1aBHBIC IPEUMYIIECTBA U HEJOCTATKH allbsHCA aBHAKOMITaHUS-
OTENIb?

9. KakoBbI OCHOBHBIC CBSI3U MEKy aBUAKOMITAHUSIMU U OTEISAMU?

10.Kakoe BausgHHE CIAUSHHAS W MOIJIONIEHHs, HadaTble B 1980-x romax,

OKa3aJIM Ha KWJINIIHYIO OTPaCib?

Pasznen |ll. HenpepbiBHOe  cOBeplHIeHCTBOBAHUE-NIPOLECCHI M
HHCTPYMEHTBI

Tema 1. /IBuskeHue 3a Ka4eCTBO B HHAYCTPHHU IOCTENIPUUMCTBA



1. Yro 14 nynkroB Jlemunra?

2. [lo muenuto JlemuHra, Kakyro pojib B MOBBIIICHUH KauyeCTBa UTPAET
WHCOEKIUA?
3. [loyeMy KOMITAaHMM AOJKHBI BO3JIEPAKUBATHCS OT ABTOMATUYECKOTO

Mpe0CTaBIeHNs OU3HEeca MOCTaBIIMKY C CaMOM HU3KOW 1IEHOM?

4, KakoBbl HekoTOphIe 001IHe Oapbephl, KOTOPHIE MEIIAIOT COTPYIHUKAM
TOPAUTHCS CBOEU pabOTOM?

5. Kak JI>xypan onpenaensier KayecTBO?

6. Yro mporecc Juran myiss TOTO YTOOBI JHOCTUTHYTH IUIAHUPOBAHUS U
KOHTPOJISI Ka4eCTBA U YJIYYIIATHh KAa4eCTBO?

7. Uto Ttakoe I1SO um kak OH MOXKET CHOCOOCTBOBAThH YCHIHMSAM IIO

YIPABJICHHUIO Ka4e€CTBOM On3Heca?

Tema 2. HWHCTpyMeHTBI, OOBIYHO HCHOJb3yeMble B Ipoueccax
HENpePbIBHOTO COBEPIIEHCTBOBAHMS

1.KakoBbl paznuyusi MEXIy HENPEPHIBHBIM YIYUYIICHUEM, MOCTEIIEHHBIM
YIIYUYIIEHUEM U MPOPBHIBHBIM yIIyUIlICHUEM?

2.Kakue wmeTompl KOMaHIBI MOTYT HCIOJB30BaTh JUIS  CO3JaHUS
BO3MOXKHOCTEM JJIsl YIy4IlICHHUS ?

3.KakoBbl HEKOTOpHIE W3 CHOCOOOB, KOTOPHIMH KOMAaHIBI MOTYT
aHAJIM3UPOBaTh 001aCTh, MPEAHA3HAYECHHYIO IS YITYUIICHUS ?

4.ITouemy KOMaHJa JOJDKHA TPOBOJUTH MPOOHBIM TECT CBOETO PEIICHUS
npo0iaemMbl?

5. KakoBbl OCHOBHBIE TIary JIs MPOBEJACHUS MO3TOBOTO IMITypMa?

6.B ywem pasHuna Mexmy MaTpuilel BpIOOpa M B3BEIICHHON MaTpHIEH
BBIOOpA?

7 .ITouemy G0K-cXema ojie3Ha KOMaH/e, U3ydJaroliei padouuii mpoiecc?

8. Uto Tako€ MPUYMHHO-CIICICTBEHHAs TUarpamma’?

Q. KakoBbI HEKOTOpPBIE HHCTPYMEHTHI COOpa JaHHBIX ?

10. Kakue uHCTpYMEHTHI [Jis1 OTOOpaKeHUsI TaHHbIX ?



Pa3ne |V KommyHuKanmoHHbIe HABBIKU

Tema 1. Mudbl 0 KOMMYHUKAIIUU

1. KakoBbl HeKOTOpBIE MUGDBI 0 KOMMYHUKALIAN?
2. Kakue 6apbepbl Ha TyTH 3P (HEKTUBHOTO MEKINIYHOCTHOTO OOIIICHMS?
3. Urto Takoe fA3bIK TeNa, U KaK PYKOBOJUTEIN MOTYT MCIOJIb30BATh €I

6onee 3phekTuBHO?

4. Kak MeHemKephl MOTYT JTydlllie 00IIaThCsl BBEPX, BHU3 U BOOK?

5. Kakue cTparerun MeHeKephl MOTYT UCIIOJIB30BaTh st A (HEKTUBHOM
IIpe3eHTauu?

6. KaxoBsl miecth xapakTepucTuk 3¢(HEeKTUBHOM 00paTHOM CBsI3U?

7. Kakne MeTtomasl MeHemKepbl MOTYT HWCIIONB30BaTh IS YIYUIICHHUS

CBOMX HABBIKOB CIIYIIAHHUS?
8. Uem otnuyarorcs JIpyr OT JApyra HHPOPMAIMOHHOE, OIEHOYHOE U
AMIIATUYECKOE CIyIIaHue?

Q. Kak MeHepkepbl MOTYT YIIYUIIMTh HAMCaHUE OU3HEC-TEKCTOB?

Tema 2. HaBbIKH BBICTYILUICHUS U NPe3eHTALMHA

1. KakoBbl ~ XapakTepUCTHUKH  LEHTPAIM30BAHHOW  OpraHu3anuu’?
JNELECHTPAIN30BaHHAs OpraHu3anus’

2. Urto Takoe"nprodpeTeHHass 6€CrmoMOIIHOCTD"?

3. Kakue npo0sieMbl MOTYT BO3HUKHYTh, KOTJ]a Y MEHEIKEPOB OOJIbIIE

OTBCTCTBECHHOCTHU, YEM MMOJTHOMOYHI? KOTrJa HMX IIOJIJHOMOYHA IIPCBBIIIAIOT HX

OTBETCTBEHHOCTH?
4, Kakue Tpu Thna noaHOMOYMHI JAaeT MEHEIKEPY €ro OpraHu3anus?
d. Uewm skcriepTHas BJIACTh OTIUYACTCS OT pePepeHTHON?
6. Kak MeHemkepbl MOTYT YBEJIMUUTh CBOIO BlacTh? VX nuuHas cuna?
1. Kakune Bocemb 0OIIMX CTpaTEeruil UCIOIB3YIOT MEHEIKEPhI, YTOObI

BJIUATH HA IMTOBCACHUC ,upyrHX7

8. KakoBn1 pasimiuua MCXKAY OMOLIHMOHAJIBHBIMH, JHPCKTHBHBIMH,



pedIeKCUBHBIMU U TOICPKUBAIOIIMMH CTUIISIMH OOILIEHUSI MEHEIKEPOB?
9. KakoBbl 001111e 1m1aru, HeoOX0UMBIE 7Sl YCTICITHOTO JAEErMPOBAHMS

paboThI Ipyrum?

Pa3gen V Ycneninasgs KoMaHaa

Tema 1. OprannzaumoHHast NONAEPKKA YCHEIIHOH KOMAH/IbI

1. VYcnemHple KOMaHAbl HYXIAIOTCS B Pecypcax POAUTEIbCKUX
OopraHu3anuin?

2. KakoBbI Tpu BaKHbIEC XapaKTEPUCTUKU YCIICUTHBIX KOMaH/T?

3. KakoBbl XapakTepuCTUKH KOMaHIbl Ha dTane GopMHUpOBaHUA? CIICHA

mTypma? Ha 3Tarie HOpMUPOBAHU? Ha ClieHe? JTall TpaHchopManuu?
4, KakoBbl HEKOTOpBIE U3 MOJOKUTEIBHBIX POJICH, KOTOPHIE JIOJIU MOTYT
urpath B rpyrmne? KakoBbl HEKOTOPbIE U3 HETATUBHBIX POJICH?
S. KakoBbI HEKOTOPBIE U3 KITFOUEH K MIIAHUPOBAHUIO YCIIEIIHOW BCTPEUn?
6. Kakue ctparerum MOTYT HCIOJB30BaTh PYKOBOJIWUTENNW KOMAHJ IS

YCIICITHOI'O ITPOBCACHUA BCTpeLII/I?

7. UeM KOHCEHCYCHO€ pEUICHHE OTJIWYaeTCI OT EIUHOIJIACHOTO
peuieHus’?
8. Kak MOXHO OIIeHUTH paboydne rpyIibl?

Tema 2. Posiu MHAUBHUI0B B rpymnie

1. Yrto noapazymeBaeTcs noJ "ynpapieHueM" paznoodpazuem?
2. KakoBbI HEKOTOpBIE TPEUMYILIECTBA PA3HOOOPA3Us AJi OpraHUu3aIuil?
3. C kakuMu mpoOJeMaMu CTAJIKUBAIOTCS TMPEANPHUSATUS B CBA3U C

YBEJIMYECHHEM YKCIIa )KEHIIUH Ha pabouux mectax?

4, Kak mMeHemxepbl MOTYT Jydllle 00IIaThCs C COTPYAHUKAMH, KOTOPbIE
HE TOBOPSAT MO-aHIVIMICKU WM HE TOBOPAT Ha HEM XOpOIIO?

S. [IpeanpusaTusi, KOTOpbIE XOTSAT HAHATH TOXKUIBIX PaOOTHHUKOB,
CTAJIKMUBAIOTCS C KAKUMU Ipodsiemamu?

"

6. Kak amepukaniibl ¢ WHBAJIMJHOCTBIO 3aKOH  OIpeenseT



WHBAJIUIHOCTE

1. Kak opranuzamnms MOKeT criocoOCTBOBaTH pa3HOOOpasuio Ha pabodem
Mecte?
8. KakoBbI HEKOTOPBIEC CTpATETUH U METOABI OOYUCHUS pa3HOOOpa3nio?

VI. KOHTPO.JIb JOCTUKEHUS LIEJIEA KYPCA

Ne Kourpoaupyembie Konx 1 HammeHoBaHHe OueHoYHbIE CPeICTBA
n/n pasaesibl / TeMbl MHANKATOPA J0CTHKEHUSI TeKy i KOHTPOE S ———
AHCOUIIHHEL aTTecTaAluA
Part I. Introduction to IK-4.1 3HAeT (Ypok 1); Tect
the course PaGorta Ha ypoke (Ypok 1,2)
WunuBunyansHeie /
Part I1. Globalization, I'pynmnoBble 3a1aHust
Tourism, and the yMeer (Ypox 3,4); Tect

Lodging Sector [K-4.2 PaGorta Ha ypoke (Ypoxk 3,4)
WunuBuayansHble /

I'pynnosele 3anaHus

(Ypox 5,6); Tect
PK-4.3 Pabota Ha ypoke (Ypoxk 5,6)
WunuBuayansHble /
I'pynnosele 3anaHus

PK-5.1 3HACT (Ypoxk 7,8); Tect
Pabota Ha ypoke (Ypox 7,8)
WunusuayansHeie /
Part I11. Continuous [ pynnosere 3a1aHus
Improvement — Process yMeeT (Ypox 9,10); Tecr
and Tools PK-5.2 Pabora Ha ypoxe (Ypox 9,10)
' WuauBuayaisHeie /
Part IV I'pymnmoBsle 3a1aHus
Communication skills (Ypok 11,12); Tect
PK-5.3 Pa6ota Ha ypoke (Ypox 11,12)

WunuBuayansHble /
I'pynnosele 3anaHus

VIIl. CHUCOK YYEFHOU JINTEPATYPbI U THOOPMAIIMOHHO-
METOINYECKOE OBECIHEYEHHUE JUCHUIIJINHBI

1. 1. MeanoBa C.B., bommoroer /I., bopuanumnoBa O. Pa3zButue
noTeHIMana coTpynHukoB: [IpodeccnoHanbHble KOMMETEHIUH, JHAEPCTBO,
KOMMyHUKaruu: [Dnektponubiii pecypc] / C.B. HBanoma, JI. bommoroes,
D.bopuannHoBa - M.: Anenuna [Ila6n.,, 2016. Pexum ngocryna:

http://znanium.com/catalog/product/917619



http://znanium.com/catalog/product/917619

2. Kosu C., JlumepcTtBo, OCHOBaHHOE€ Ha MPUHUHUIAX [DIEKTPOHHBIN
pecypc] / C. KoBu - M.: Anenuua [labm., 2016. Pexum gocrtyma:
http://znanium.com/catalog/product/914153

3. KoBu C.Cemb HaBBIKOB 3¢ HEKTUBHBIX MEHE][PKEPOB:
Camoopranuzanus, JJUICPCTBO, PACKPHITHE MOTEHITHANA [ DNEKTPOHHbIN pecypc] /

C. KoBu - M.:Anprmnna I1a0., 2016. - 88 c.: ISBN 978-5-9614-4773-6 - Pexum
nocryna: http://znanium.com/catalog/product/923774

4, Jlaiikep K. JlugepcTBO Ha BCeX YypPOBHSX  OEpexKIMBOIO
npousBojcTBa: [IpakTuueckoe pykoBoacTBo [Dnektponnsiit pecype] / J.K. Jlaiikep
- M.:AnsninHa [TaGmumep, 2018 Pexxum JOCTyTIA:
http://znanium.com/catalog/product/1002577

S. Jlameirun  FO.H. Crparterndeckuii MEHEIKMEHT: [ DIJIEKTPOHHBIM
pecypc]/ FO.H. Jlambirun. - M.: HULl HMH®PA-M, 2014. Pexum npoctymna:
http://znanium.com/catalog/product/398643

6. [anynoa M. JlunepctBo [DnexTponnbit pecypc] / M. Illanynosa -
M.: AJrpiiHa I1a0i1., 2016. Pexxum JIOCTyTa:
http://znanium.com/catalog/product/610310

JlonoiHUTEIbHAS JIUTEepaTypa

(newammule u 31eKMPOHHbBLE U3OAHUSL)

1. Cathy A. Enz Hospitality Strategic Management CONCEPTS and
CASES [Published by John Wiley & Sons, Inc., Hoboken, New Jersey.,2014]

Pesxxum noctyna: https://www.ahlei.org/resources/instructor-resources/

2. Charles W. L. Hill Essentials of Strategic Management [Cengage
Learning products are represented in Canada by Nelson Education, Ltd., 2014]

Pesxxum noctyna: https://www.ahlei.org/resources/instructor-resources/

3. Chuck Kim Gee. International Hotels Development and Management
[American Hotel & Lodging Educational Institute, 2012] Pexxum poctyna:

https://www.ahlei.org/resources/instructor-resources/



http://znanium.com/catalog/product/914153
http://znanium.com/catalog/product/923774
http://znanium.com/catalog/product/1002577
http://znanium.com/catalog/product/398643
http://znanium.com/catalog/product/610310
https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/
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4. David K. Hayes, Jack D. Ninemeier, Allisha A. Miller. Hotel Operations
Management [Pearson ~ Higher Ed USA, 2016] Pexwum  jgocryma:

https://www.ahlei.org/resources/instructor-resources/

5. Debra F. Cannon. Training and Development for the Hospitality Industry
[American Hotel & Lodging Educational Institute, 2003] Pexum nocrtyma:

https://www.ahlei.org/resources/instructor-resources/

6. Gareth R. Jones and Charles W. L. Hill Strategic Management: Strategic
Management Theory : An Integrated Approach by Gareth R. Jones and Charles W.
L. Hill [Cengage Learning products are represented in Canada by Nelson Education,

Ltd.,, 2012] Pexum pgocryma: https://www.ahlei.org/resources/instructor-

resourcesz
7. James R. Abbey, Ph.D. Convention Sales and Services, Ninth Edition

[American Hotel & Lodging Educational Institute, 2016] Pexxum npoctyna:
https://www.ahlei.org/resources/instructor-resources/

8. James R. Abbey, Ph.D. Hospitality Sales and Marketing, Sixth Edition
[American Hotel & Lodging Educational Institute, 2016] Pexxum poctyna:

https://www.ahlei.org/resources/instructor-resources/

9. Kevin L. Keller Strategic Brand Management. [Library of Congress
Cataloging-in-Publication Data., 2013] https://tranbaothanh.files.

wordpress.com/2016/09/strateqic-brand-management-4th-edition.pdf
10. Michael N. Chibili. Modern Hotel Operation Management [Noordhoff

Uitgevers bv Groningen/Houten, The Netherlands, 2016] Pexum nocrymna:

https://www.ahlei.org/resources/instructor-resources/

11. Michael L. Kasavana, Ph.D. Managing Front Office Operations, Tenth
Edition [American Hotel & Lodging Educational Institute, 2017] Pexxum noctymna:

https://www.ahlei.org/resources/instructor-resources/

12. Karen Lieberman, Bruce Nissen. Ethics in the Hospitality and Tourism
Industry [American Hotel & Lodging Educational Institute, 2005] Pexxum ngoctyma:

https://www.ahlei.org/resources/instructor-resources/
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13.  Philip Kotler. Marketing for Hospitality and Tourism, Global Edition
[Pearson Higher Ed USA, 2016] Pexum JocTyna:

https://www.ahlei.org/resources/instructor-resources/

14. Robert H.Woods Leadership and management in the hospitality
industry [American Hotel & Lodging Educational Institute, 2016] Pexxum nocryma:

https://www.ahlei.org/resources/instructor-resources/

15. Robert H. Woods, Misty M. Johanson, Mochael P. Sciarini. Managing
hospitality human resources [American Hotel & Lodging Educational Institute,

2012] Pesxxum noctymna: https://www.ahlei.org/resources/instructor-resources/

16. Rocco M. Angelo, Andrew Vladimir. Hospitality Today: An
Introduction [American Hotel & Lodging Educational Institute, 2011] Pexxum

nocrymna: https://www.ahlei.org/resources/instructor-resources/

17. Ronald A. Nykiel. Marketing in the hospitality industry. [American
Hotel & Lodging Educational Institute, 2015] Pexum  gocryma:

https://www.ahlei.org/resources/instructor-resources/

VIIILMETOIUYECKHUE YKA3AHUA 110 OCBOEHHUIO
JTUCLUIIJINHBI
Peanuzanus yueOHoi nucnuruinael "Strategic Management and Leadership

in the Hospitality Industry" mpemycMoTpeHsI clieayromuye BUabl YI4eOHOH paOboThI:
JIEKIUH, JJabopaTopHble pabOThl, CAMOCTOSITENIbHAS padoTa CTYJIEHTOB, TEKYIIETO
KOHTPOJISI ¥ TPOMEKYTOUHOM aTTeCTAINH.

Passutne mucummiubbel Strategic Management and Leadership in the

Hospitality Industry " npemycmarpuBaeT peHTHHIOBYIO CHCTEMY OIICHKH 3HaHUM
CTYICHTOB M 00OCCIIEUMBACT I YIUTENS TEKYIIUH KOHTPOJb 3a MOCEIIAEMOCThIO
CTyICHTaMH JICKIIMi, MOATOTOBKA M BBIMIOJHEHHE BCEX JaOOPATOPHBIX paboT ¢
00sI3aTeIbHBIM TPEJIOCTABICHUEM OTdYeTa O paboTe, peaau3alud BCEX BHIIOB
CaMOCTOSATENbHON pabOTHI.

[TpomexxyTouHas aTrectanms mo aucnuiuikae Strategic Management and

Leadership in the Hospitality Industry” ato sk3ameH, KOTOpbIi MPOBOAKUTCS B hopme
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TECTUPOBAHMUSI.

®  K3ydeHHUE TeopeThuueckoro marepuana (20 6annos);

®  YCIICIIHOE BHINIOJHEHHE MpakTHYecKuX 3agaanuit (50 6amion);

®  CBOCBPEMEHHO M YCHEIIHO BBHIMIOJHATH BCE BBl CaMOCTOSTEIBHOMN
pabots (30 GanoB).

CryIeHT cunTaeTcs aTTeCTOBAaHHBIM 110 aucnuininae "Strategic Management
and Leadership in the Hospitality Industry” ¢ y4eroMm BceX BHIOB IOCTOSHHOTO
MOHUTOPHHTA ¥ CAMOCTOSATEILHON padOTHI, MPETyCMOTPEHHBIX YI€OHBIM TUTAHOM.

Kputepun orieHku 1Mo AUCIUIUIMHE " TOBaphl HAPOJIHOTO MOTPEOICHHS " ist
aTTeCTalluM Ha 3K3ameHe cieayromue. 86-100 6ammoB — "oTauyno", 76-85 Gamios
— "xopomo", 61-75 OamnoB — "ymomierBoputTenabHo", 60 M MeHee OalIoB —

"HEeyIOBJIETBOPUTEIBHO" .

PexoMeHAalluM N0 IVIAHUPOBAHMIO M OPraHU3AIUM BPEMEHH,
OTBE/JCHHOI'0 HA U3yYCHHE AU CHHUIIHHBI

OnTuManbHbIM BapUaHTOM IUIAHUPOBAHUS U OPraHU3alMU CTYJIEHYECKOIrO
BPEMEHH, HEOOXOAUMOIO JUIsl U3YyYEHUs IUCUUIUIMHBI, SIBISETCS PaBHOMEPHOE
pacnpezeneHue pabodeil Harpy3kd, T. €. CHCTEMaTH4YECKOE O3HAKOMJIEHHE C
TEOPETUYECKUM MATEPUAJIOM Ha JIEKIUAX U 3aKpPEIJICHUE 3HAaHUH, OTYyYEHHBIX PU
MOJIFOTOBKE M BBINIOJHEHUH JIaOOpATOPHBIX pabOT U 3a/aHui, MPeSyCMOTPEHHBIX
JUTSL CAMOCTOSITETILHOM pabOThI CTYIEHTOB.

ITongrotoBka k  jabopaTopHbiM  paboTaM  JOJDKHA  ITPOBOJAMTHCS
3a0J1arOBpeMEHHO, 4YTOOBI HMETh BO3MOXHOCTb IPOKOHCYJIBTUPOBATHCS C
IpernojiaBaresieM IO BO3HHUKAIOIIKMM BompocaM. B ciydae mnpomycka 3aHATUN
HEOOXOJUMO  MPEAOCTaBUTh  MUCBMEHHYIO  Pa3pabOTKy  MPOIYIICHHON
1abopaTopHOM PabOTHI.

CamocrosTenbHas padoTa 1071KHA IPOBOJUTHCS B COOTBETCTBUU C TpaduKOM

U TpeOOBaHUSAMH, MTPEAJIOKEHHBIMH MPEMOTABATEIIEM.

AJIFOpl/ITM H3YYCHUA TUCHUIIIIUHBI



N3yuenne Kypca NOIKHO BECTHCh CHCTEMATHYECKHM M COIPOBOXKAATHCS
noaApoOHBIM pe3tomMe. KOHCTIEKT peKOMEHAyeTCs BKII0YAaTh BCE BHUIBI yUICOHOMH
paboThI: JIEKIIMH, CAMOCTOSITEIbHOE M3yUYCHHE PEKOMEHAYEeMOW OCHOBHOM U
JIOTIONIHUTEIBHON JIUTEPATyphl, OTYETHI MO JAaOOPaTOpPHBIM paboTaMm, pelIeHHe
CUTYallMOHHBIX 33/1a4 U KPOCCBOPAOB, OTBETHI HA BOMPOCHI JIJII CAMOKOHTPOJIS U
JpyTHUE 3aJjaHusl, IpearaemMbie JUisl CaMOCTOSITEIbHOM padOThI CTYJIEHTOB.

OCHOBHBIM NPOMEXKYTOYHBIM TIOKA3aTeJIE€M YCIEIIHOCTH CTyJACHTa B
MPOIIECCE M3YYEHUs IUCHUILUIMHBI SIBISIETCS €r0 TOTOBHOCTh K BBINOJHEHUIO
1abopaTopHO# pabOTHI.

[Ipu moaroToBke K 1a00paTOpHBIM paboTam, B IEPBYIO OYEPEIb, HEOOXOIUMO
O3HAKOMUTBHCSI C IUJJAHOM YpOKa, HW3YyYUTh COOTBETCTBYIOLLYIO JIUTEpaTypYy,
HOPMATHUBHO-TEXHUYECKYIO IOKyMeHTaluo. [1o kaxxmoMy Borpocy 1abopaTopHOi
paboThI CTYJIEHT JODKEH ONPENEIIUTh U U3YYUTh KIIOUYEBbIC MOHATHS U MOHATUSA. B
cilydyae 3aTpyJIHEHHUM CTYJEHT MOKET OOpaTUThCS 3a KOHCYJbTAllMEeH K BEAYIIUM
IIPENoAaBaTeNIEM.

Kputepuii roToBHOCTH K 11a00paTOpHO pabOThl SIBISETCS CHOCOOHOCTH
CTYyJI€HTa OTBETUTh Ha BCE KOHTPOJIbHBIE BOIPOCHl, PEKOMEHOBAaHHBIE
MpenoaaBaTeieM.

3HaHUA, TOJYyYEHHBIE CTYJICHTAaMHU B IPOLIECCE H3YyUYECHUS ITUCUUILIAHBL,
JIOJKHBI 3aKPEIUIATHCSA HE TOBTOPEHUEM, a UCIOJIB30BAHUEM MaTepuralia. JTa Lelb
npu uW3ydeHuu auctuiinebl Strategic Management and Leadership in the
Hospitality Industry" sBnstorcss akTHBHBIMH (GOpMaMu M MeETOJaMH OOydYeHUs,
TaKUMH KakK METOJ CUTYallMOHHOTO aHaju3a, KOTOPbIA MO3BOJIIET CTYAEHTY
OBJIaJIeTh TMPO(ECCUOHATBFHBIMU KOMIIETCHIIMSIMU U TIPOSIBUTh WX B YCIOBUSX,
UMUTHPYIOIIHMX MPOPECCUOHATIBHYIO AEATENBHOCTD.

Ocoboe 3HaueHHEe IS Pa3BUTHS TECOPETUUECKOTO MaTepuana, a TakxKe IS
npuoOpeTeHusT ¥ (QOpMUPOBAHUS HABBIKOB HUMEET CaMOCTOsATeNbHas pabdoTa
ctyaeHToB. CaMocTosiTesnibHasi paboTa CTYAEHTOB M0 JaHHOW JUCIUIUIMHE
MPEAIOaraeT MU3y4YeHHE PEKOMEHAYEMOW OCHOBHOW W JIOMOJHUTEIBbHOU

JUTEPATYpPhl, MOATOTOBKA K BBINOJIHEHUIO W 3alllUTe JIA0OOPATOPHBIX paboT U



IPOMEKYTOYHOM aTTeCTALMK — HK3aMEH.
JUIsl caMOCTOSITENIBHOM 3KCHEPTH3bl YCBOCHUSI TEOPETUUECKOr0 Marepuaa,
MOJATOTOBKHU K BBITIOJHEHHUIO M 3alUTe J1abopaTOpHOM pabOThl U cllayu HK3aMeHa

CTyACHTaM HpcajiararoTcCsa BOIIPOCHI AJIsI CAMOKOHTPOJIA.

PexoMenanuu mo padore ¢ JurepaTrypou

[Ipu camoctosATenbHON padoTe C PEKOMEHIYEMOU JIUTEpaTypOill CTYJIEHTHI
JOJKHBI CIIE0BATH OIPEAEIEHHON NOCIIEI0BATEIIBHOCTH

o npu BbIOOpE JIUTEPATYPHOTO HMCTOYHHMKA TEOPETUUYECKOro MaTepuana
Jy4Ilie BCEro UCXOJUTh U3 OCHOBHBIX MOHATUM T€MbI Kypca, YTOObl TOYHO 3HATD,
YTO UCKATh B TOM WJIA HHOM W3JaHUH,

e s Oojee TIIyOOKOrO MOHMMAaHUS U YCBOGHHUS MaTepualia Cieayer
YUTATh HE TOJIBKO ONPEACICHUS WU IOHATHS, UMEIOLIMECS B TEKCTE, a TaKKe
KOHKPETHBIE IPUMEPHI;

®  JIJIsl TOTO, YTOOBI MOJYUYUTH 00JIEE IIUPOKOE U CUCTEMHOE TOHUMAHUE T10
TE€Me€ Bbl XOTUTE MPOCMOTPETH HECKOJIBKO JTUTEPATYPHI (BO3ZMOKHO, ATbTEPHATUBY);

®  HET HEOOXOJIMMOCTH OOPHCOBBIBATH BECh TEKCT MO paccMaTpuBaecMoOM
TeMe, TaK KaK TaKOW TMOAXOJ] HE TMO3BOJIIET MOHITh MaTepuall; HEOOXOIUMO
BBIJICJIUTH U OOPHUCOBATH TOJILKO OCHOBHBIC TIOJIOKEHUSI, ONIPEICIICHUS U TTOHSATHSA,

KOTOPBLIC ITO3BOJIAIOT BEICTPOUTD JIOTUKY OTBETA HA UCCICAYCMbIC BOIIPOCHI.

PexoMeHaaluM 110 MOATOTOBKE K 324€Ty

[Ipu camocToATenbHON pabOTe C PEKOMEHIYEMOU JIUTEPaTypOil CTYJIEHTHI
JOJKHBI CJIE0BATh ONPEEICHHON MTOCIIEI0BATEIBHOCTH

o OpU BBIOOpE JUTEPATYpPHOIO MCTOYHUKA TEOPETHUECKOI0 Marepuasa
Jy4lle BCEro UCXOJAUTh W3 OCHOBHBIX MOHSATHUNA TEMBI Kypca, YTOObI TOYHO 3HATh,
YTO UCKaTh B TOM WJIM UHOM HU3JaHUH;

e s Oonee TayOOKOro TMOHMMAHUS M YCBOGHHS MarepHalia Ciexyer
YUTaTh HE TOJBKO OINPEACNICHUS] W TMOHATHUS, MMEIOIIMECS B TEKCTE, a TaKKe

KOHKPETHBIE IPUMEPHI;



® 715 TOTO, YTOOBI MOJIYYUTh O0JIee MIUPOKOE U CUCTEMHOE TIOHUMAaHUE T10
TE€ME Bbl XOTUTE MPOCMOTPETH HECKOJIBKO JTUTEPATYPHI (BO3ZMOKHO, AIbTEPHATUBY);
e  HET HEOOXOAMMOCTH OOpPUCOBBIBATH BECh TEKCT IO paccMaTpUBAaEMOil
T€ME, TaK KaK TakOoW MOAXOJ HE I03BOJISIET MOHATh Marepuall; HEOoOXOIUMO
BBIJICJIUTh U OOPHCOBATH TOJIBKO OCHOBHBIE TOJIOKEHHMSI, OIPE/IETICHUS U MTOHATHS,

KOTOPBIC ITO3BOJIAIOT BBICTPOUTD JIOTHKY OTBCTA Ha UCCIICAYCMBIC BOIIPOCHL

IX. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUTIIIAHBI

JInsg  ocyiecTBiieHUsT y4eOHOro mpoliecca Mo auciuiuiaHe 'Strategic
Management and Leadership in the Hospitality Industry" neo6xoaumo:

Hauano u3yuenus aucuuruinbel * Strategic Management and Leadership in
the Hospitality Industry"”, cTyaeHTbI JOKHBI

O3HaKOMHUTBCA C NPOrpaMMOM, H3YYUTh CIHCOK PEKOMEHIYEMOU
JUTEPATYpPBHI; MPOTpaMMy Kypca HYKHO OyJeT BO3BpalllaTh IMOCTOSHHO, TaK Kak
YCBOCHHE KAXKIOW TEMbI OTAENBHO, ISl TOTO, YTOOBI MOHSTH, JOCTATOYHO JIU
U3y4YEHBI BCE BOIIPOCHI;

[Tpu moaroToBke K 3aHaTHsAM o auciuiumae " Strategic Management and
Leadership in the Hospitality Industry ", cnenyer pykoBoaCTBOBAaThECS HOpMaMH
BPEMEHHU [IJIsl BBIMIOJIHEHMS 3ajaHuii. Hampumep, mpu MOATOTOBKE K YPOKY IS
U3y4deHus pedepara OgHOU JeKIUH YUeOHUKH, KaK MPABUIIO, TAIOTCS OT 2 YacoB /10
3 4acos, a /U U3y4eHUs] IEPBOMCTOYHUKOB TEKCTa C KPATKUM H3J0XKeHHeM 1,5—2

qaca, I1pHu IMMOATrOTOBKE TOJIBKO IIJIaHa OKOJIO 2 4acos.

X. ®OHAbI OHEHOYHBIX CPEACTB
3a4eTHO-IK3aMEeHALMOHHbIC MATEPHAJIBI

OueHoYHbIE CPeCTBA ISl IPOMEKYTOYHON aTTeCcTAluU
TecToBbBIC 3a1aHUA
1. Technological, market, and work force changes are all examples of
forces of change.

a. external



b. undeterminable
c. internal
d. dysfunctional
2. The complete redesign of an organizational process is called:
a. reinvention.
b. re-authentication.

c. reconfiguration.

d. reengineering.

3. The most important task of a change sponsor is to:

a. make sure the day-to-day activities designed to move the organization
toward the desired change are

actually accomplished.

b. persuade people to support the change.

c. establish baseline measures for all the organization’s key performance
indicators.

d. evaluate the critical paths change agents create.

4. ldeally, change agents should come from:

a. upper management levels only.

b. the supervisory ranks.

C. groups within the organization that are plugged in to the informal
communication network.

d. a variety of organizational levels.

5. The articulation of what an organization will look like after a change
is complete is called a:

a. mission statement.

b. code of conduct.

C. vision statement.

d. change contract.

6. Which of the following statements related to force field analysis is

false?



a. Force field analysis was developed in the late 1940s.

b. Force field analysis assumes that any situation is the product of the dynamic
forces that create that situation.

c. There are four types of forces acting upon any situation.

d.aandc.

7. If you want to successfully implement a large-scale organizational
change, you should start with which of the following types of people?

a. conservatives

b. inhibitors

c. lobbyists

d. none of the above

8. Which of the following is the most productive approach to conflict
management?

a. accommodation

b. collaboration

C. compromise

d. competition

9. Which of the following are signs that an organization is on the path to
long-term success with its planned change?

a. Conflict is less frequent and consensus is more common.

b. Alternatives that seemed equally plausible give way to obvious choices.

c. People begin to create a mythology by telling stories about the early days
of the change effort.

d. All of the above.

10. Which of the following statements about change is false?

a. It is difficult to change.

b. Effective change is time-consuming.

c. In the early part of a change process, style is just as important as substance.

d. None of the above.



11. Which of the following has had the greatest impact on redefining the
responsibilities of managers in the hospitality industry?

a. new financial and accounting theories

b. the pioneering work of managers in other industries, such as Lee lacocca,
Michael Eisner, and Peter Lynch

c. electronic information management systems

d. the Recession of 1980-1981

12. Which of the following statements is true about the planning function
of management?

a. Planning involves assessing the actual performance of employees against
company standards.

b. Budgeting is not a planning function.

c. Planning involves establishing goals and objectives to pursue during a
future period.

d. Only top-level managers plan.

13. According to studies by John P. Kotter, author of the classic article,
“What Effective General Managers Really Do,” effective general managers:

a. plan their days down to the minute.

b. rarely give orders.

c. carefully adhere to their organization’s formal chain of command.

d. follow Fayol’s principles of management.

14. The spouse of one of your employees dies. You attend the funeral.
Which management role are you performing?

a. figurehead

b. spokesperson

c. disturbance handler

d. monitor

15. You are the food and beverage manager of a large hotel. One of the
department’s freezers breaks down and the repair company cannot come out

until tomorrow. You pull a food server from the lunch shift, borrow a server



from the lounge, and help them transfer the food from the nonworking freezer
into the department’s other freezer. You have performed the management role
of:

a. disturbance handler.

b. entrepreneur.

C. negotiator.

d. figurehead.

16. Managers can benefit from thinking about their jobs in terms of
interpersonal, informational, and decisional roles because it:

a. prevents them from overlooking important aspects of their jobs, such as the
liaison role, that are not covered by the traditional management functions.

b. it enables them to make faster and better decisions when faced with crisis
or other unexpected or unusual situations in the workplace.

c. helps them realize that they must perform their interpersonal and
informational roles well in order to be fully effective in their decisional roles.

d.aandc.

17. Which of the following statements about traditional management
skills is true?

a. Hospitality managers do not need technical skills.

b. Hospitality employees need human relations skills.

c. Hospitality supervisors do not need conceptual skills.

d. All of the above.

18. A manager who makes decisions by enforcing rules and regulations
that are already in place, who resists change and acts as caretaker of the status
guoisa manager.

a. autocratic

b. democratic

C. bureaucratic

d. theocratic



19. Employees who suppress their initiative and simply follow the rules
are probably working for

a. a democratic manager.

b. a bureaucratic manager.

C. an autocratic manager.

d.borc.

20. The type of leadership that is based on an exchange of services
between the manager and his or her employees is called leadership.

a. personality-based

b. situational

c. transactional

d. transformational

21. Which of the following practices seems to agree most with Deming’s
notion of “adopting a new philosophy” of doing business?

a. A general manager orders the sales department to increase revenues from
group business by consistently underbidding the competition.

b. Representatives from the sales department, the front desk, and the
reservations area meet to develop service strategies for building repeat business over
the next twelve months.

c. A food and beverage director plans to increase customer count by expanding
the number of items on the dinner menu.

d. None of the above.

22. Which of the following statements would Deming most likely agree
with?

a. As quality improvements increase, levels of productivity rise throughout an
organization.

b. As productivity levels rise from quality improvements, payroll expenses
should decrease because fewer employees are needed.

c. If employees are to play an effective role in a continuous improvement

process, no employee should lose a job because of productivity gains.



d.aandc.

23. Which of the following situations reflects the kind of fear that Deming
believes must be driven out of the workplace?

a. Fred, the lead employee on the dish line, knows the dish machine isn’t
working properly but doesn’t tell his supervisor because he doesn’t want to blamed
for the problem.

b. Angie, a convention services manager, throws away several complaint
letters from attendees of a convention recently held at the hotel because she thinks
the general manager might block her promotion if he reads them.

c. At a business plan and budget meeting with the hotel owner, the general
manager minimizes the capital expenses needed for renovations of the property
because he suspects that if he doesn’t, the owner will deny him his bonus.

d. All of the above.

24. According to Deming, quality improvement slogans, banners, and
posters:

a. motivate people to work faster and produce more.

b. correctly suggest that performance would improve if employees just tried
harder.

c. disillusion and frustrate employees when they promote goals without
specifying how the goals are to be achieved.

d. should be part of a quality improvement program.

25. Which of the following statements about “process” would Juran most
likely agree with?

a. A process is a set of activities that, taken together, produce a result that is
of value to a customer.

b. A process is defined in relation to the work of a single department.

c. A process that creates a product may include several departments and areas
within an organization.

d.aandc.

26. For Juran, quality planning and control:



a. are company-wide efforts to achieve specific, measurable objectives.

b. focus on customer satisfaction.

C. are once-a-year activities that coincide with operations budgeting.

d.aand b.

27. In most organizations, the most costly defects in products and
services:

a. cross the boundaries of several departments.

b. persist despite the efforts of individual department managers.

c. are not adequately addressed because a mechanism does not exist to help
managers deal with interdepartmental issues and problems.

d. all of the above.

28. Which of the following is not part of the criteria recommended by
Juran for organizations selecting their first quality improvement project?

a. Choose a project that minimizes the time that managers will spend away
from their day-to-day activities.

b. Focus on a chronic issue or problem.

c. Make sure that the issue or problem is significant.

d. Select a project that has a high probability for successful resolution.

29. The “Plan-Do-Check-Act” Cycle was created by:

a. Walter Shewhart.

b. W. Edwards Deming.

c. Joseph Juran.

d. R. A. Fisher.

30. 1ISO 9000 certification:

a. allows a company to do business in Europe.

b. signifies that a company has met minimum quality-management
requirements.

c. allows a company to avoid the monetary penalties non-certified companies

must pay to the World Bank.



d. signifies that a company is following detailed quality methods and
procedures drawn up by the International Standards Society.

31. Which of the following statements best distinguishes incremental
improvements from breakthrough improvements?

a. Breakthrough improvements result from changes within a single
department; incremental improvements involve changes affecting two or more
departments.

b. Incremental improvements result in unprecedented gains in quality, speed,
and/or savings; breakthrough improvements enhance or streamline current work
processes within a company.

c. Breakthrough improvements involve more change and produce higher
levels of quality, speed, and savings than incremental improvements.

d. Incremental improvements involve more change and produce higher levels
of quality, speed, and savings than breakthrough improvements.

32. To save money and increase the efficiency of the housekeeping
department, a continuous-improvement team at the ABC Hotel decided to offer
guests the water-saving and energy-saving option of reusing their bed sheets
and towels during their second night’s stay. Because a large number of guests
choose this “environmentfriendly” option, the hotel is able to significantly
increase the productivity of room attendants, dramatically decrease the volume
of linens and towels processed by the on-premises laundry, and substantially
decrease energy and water costs. This example illustrates the concept of:

a. selection criteria.

b. incremental improvement.

C. priority determination.

d. breakthrough improvement.

33. The best starting point for identifying existing service problems or
current work processes that fail to meet or exceed guest expectations is:

a. the company’s business plan.

b. staff feedback.



c. guest feedback.

d. brainstorming.

34. Which of the following are factors used to assess and rank a list of
choices?

a. problem statements

b. check sheets

C. root causes

d. selection criteria

35. One of the reasons a continuous-improvement team establishes
baseline measurements when analyzing a problem is to:

a. verify the team’s improvement ideas.

b. justify the resources the team needs to solve the problem.

c. gauge the effectiveness of the solutions the team implements later on in the
continuous-improvement process.

d. provide a paper trail of team activity for management.

36. The results of indicate whether a solution to a problem
should be implemented throughout the area targeted for improvement.

a. a cause-and-effect analysis

b. brainstorming

c. atrial test

d. a priority-determination exercise

37. Which of the following is a selection tool used to quickly reduce a list
of items to two or three choices?

a. multi-voting

b. brainstorming

c. check sheet

d. pie chart

38. Which of the following tools is a step-by-step pictorial representation
of activities and decision points in a work process?

a. flow chart



b. line graph

C. pie chart

d. bar chart

39. Which of the following tools is useful for recording how frequently
something occurs?

a. fact-finding planning sheet

b. check sheet

c. multi-voting

d. none of the above

40. Which of the following tools for displaying data show how all of
something can be broken down into percentages of the whole?

a. bar chart

b. pie chart

c. line graph

d. none of the above

41. If a company’s organizational structure is flat, then the company:

a. is highly centralized.

b. will have problems responding appropriately in a fast-changing business
environment.

c. is highly decentralized.

d. none of the above.

42. Excessively centralized organizations are generally characterized by:

a. multiple levels of management.

b. employees who enjoy a great deal of decision-making authority.

c. managers who must manage large numbers of people (broad span of
control).

d.aandc.

43. “Authority commensurate with responsibility” means that a

manager:



a. need consult with only one level of management above him or her in order
to make a decision.

b. must consult with several levels of management above him or her in order
to make a decision.

c. has adequate authority to accomplish the goals he or she is responsible for.

d. has unlimited authority to accomplish the goals he or she is responsible for.

44, Which of the following types of power does not stem from an
organizational source?

a. coercive power

b. referent power

C. position power

d. reward power

45. How can a mentor help a new manager?

a. The mentor can help a new manager get noticed within the organization.

b. The mentor can help the new manager avoid unnecessary conflicts.

c. The mentor can help the new manager make decisions.

d. All of the above.

46. If you tell one of your employees to do something “because I’'m your
boss and I’m telling you to do it,” you are using which of the following power
tactics?

a. pulling rank

b. inspirational appeal

C. peer pressure

d. bargaining

47. A manager who is both highly dominant and highly sociable is likely
to employ a communication style.

a. reflective

b. emotive

C. supportive

d. directive



48. Why should a manager delegate?

a. Managers who delegate develop the abilities of their employees.

b. In most cases, employees can do the work faster and better than the
manager.

c. Delegation frees managers to perform more pressing projects or
responsibilities.

d.aand c.

49. Which of the following statements about delegation is true?

a. Managers, not employees, build most of the barriers to delegation.

b. When a manager delegates a project, he or she should set an easy deadline
so that there’s no way the employee can miss it.

c. Managers who delegate will probably “burn out” faster than those who
don’t.

d.aandc.

50. Organizations have found that it is more effective to empower:

a. employees and managers at the same time.

b. employees before empowering managers.

c. managers before asking managers to empower their employees.

d. only those managers and employees who have learned to think “outside
their organizational boxes.”

51. Which of the following statements about communication is false?

a. It is harder to lie with our faces and bodies than with our words.

b. Most communication is verbal.

c. Words hold different meanings for different people.

d. We often communicate without realizing it.

52. When two people communicate, the receiver of the message must first:

a. decode the sender’s message.

b. assign thoughts and feelings to his or her response.

c. encode his or her response.

d. send a message back to the sender.



53. If you plan to talk with your boss, you should:

a. be sure your message is important.

b. be brief.

C. be sure your timing is right.

d. all of the above.

54. “Since many messages are ambiguous or incomplete, it’s easy to jump
to inaccurate conclusions about what is being said.” This best characterizes
which of the following barriers to interpersonal communication?

a. poor timing

b. status

C. misinterpretation

d. differences in backgrounds

55. Most interpersonal communication among businesspeople takes place
within which of the following types of space?

a. public

b. social

c. personal

d. intimate

56. When you develop visual aids to go along with your presentation, you
should:

a. keep them short and simple.

b. give them titles.

c. use a lot of color.

d.aand b.

57. You see a food server provide extraordinary service to a difficult
customer. If you want to reinforce this positive behavior, when is the best time
to praise her?

a. As soon as possible.

b. At tomorrow’s shift meeting.

c. During next week’s staff meeting.



d. During an award ceremony planned for next month.

58. The goal of listening is to understand and remember what
Is important in a message.

a. evaluative

b. informational

C. empathetic

d. interpersonal

59. Why should you use the inverted pyramid rule when you write for
business purposes?

a. Most businesspeople have little time for reading.

b. Business letters and memos look tidy when the inverted pyramid format is
used.

c. Because you place the most important information first if you follow the
rule.

d.aand c.

60. When e-mailing to more than one person, you should:

a. use the "To" field.

b. create a new e-mail for each person.

c. use the "Bcc" (blind copy) field.

d. none of the above.

61. If you set a goal for employees that they think is unattainable:

a. you must make sure your boss knows that you know the goal is unattainable.

b. the employees will work as hard as they can to get as close as possible to
attaining the goal.

c. you must also set an unattainable goal for yourself, so that your employees
can see that you are not asking them to do something you are not willing to do.

d. the employees will not work very hard to achieve it.

62. Which of the following goals is measurable?

a. Rearrange the storeroom satisfactorily as soon as possible.

b. Increase food sales per guest.



c. By the end of June, decrease the time it takes to check in a guest by 50
percent.

d. Become the best hotel in the state.

63. One way a manager can get an employee to accept a goal is to:

a. provide the resources the employee needs to accomplish the goal.

b. have a track record of rewarding employees who complete their goals.

c. make sure the goal is appropriate for the employee.

d. all of the above.

64. Which of the following statements about managers setting goals for
themselves is false?

a. SWOT analysis can help managers set their own goals.

b. The process for setting a goal for yourself is essentially the same as the
process for setting a goal for someone else.

c. Setting goals for yourself is easy to do.

d. Managers should set time limits for accomplishing their goals.

65. “A directive process used by a manager to train and orient an
employee to the realities of the workplace and to help the employee remove
barriers to optimum work performance” is called:

a. coaching.

b. goal setting.

c. conflict management.

d. LERC analysis.

66. A study conducted at Cornell University of turnover among
hospitality employees found that most employees leave their jobs because they:

a. cannot work with their manager or their co-workers.

b. want higher pay and/or more benefits.

c. did not like their jobs.

d. have bad attitudes and do not want to do their jobs.



67. A hotel’s front desk agents depend on housekeeping staff to give them
accurate and timely reports on the status of guestrooms. The potential for
organizational conflict in this situation is called:

a. task interdependence.

b. jurisdictional ambiguity.

c. competition for resources.

d. status struggles.

68. Why is it helpful for a manager to know his or her favorite conflict-
management style?

a. It can help the manager evaluate the participants in a conflict.

b. It can help the manager anticipate how he/she will behave in a conflict.

c. Other managers will know how to deal with him/her during a conflict.

d. It isn’t helpful for a manager to know his or her favorite conflict-
management style.

69. A guest complains loudly that his orange juice was not, as the menu
claimed, fresh-squeezed, but was in fact a concentrate product with an inferior
taste. You know that the orange juice was fresh-squeezed that morning, but
agree to deduct the price of the orange juice from his bill anyway. Which
conflict-management strategy did you pursue?

a. collaboration

b. competitiveness

c. accommodation

d.aandc

70. A good way for a mediator to help parties in conflict arrive at a
resolution is to:

a. suggest hypothetical solutions.

b. introduce new information.

c. force all parties to meet face to face.

d.aandb.

71. Today’s business environment has led many hospitality organizations to:



a. create hierarchical management systems.

b. divide tasks into repetitive, fragmented, simple functions.

c. make decisions and solve problems with teams.

d. concentrate power and responsibility within their top management levels.

72. Teams with members from several different departments or work
areas within an organization are called teams.

a. task-force

b. cross-functional

c. multidimensional

d. nonfunctional-specific

73. Most successful team-oriented organizations start forming teams at
the level.

a. employees

b. supervisory

C. department-head

d. top-management

74. Which of the following is the document that states norms and rules
for interacting on a team?

a. team mission statement

b. action plan

c. team agenda

d. code of conduct

75. Which of the following statements about team leaders is true?

a. The primary role of a team leader is to get the team to achieve his or her
goals.

b. The department manager is the best choice as the leader of a team formed
in his or her department.

c. The team leader should write the team’s code of conduct and mission
statement.

d. None of the above.



76. The second stage of team development is:

a. transforming

b. performing

C. horming

d. storming

77. “Keeps the group’s discussion moving along; stimulates new ideas
that are pertinent to the topic; prods members to decide on a specific course of
action”—these are the dominant characteristics of the:

a. energizer.

b. reviewer.

c. contributor.

d. elaborator.

78. Which of the following statements about a meeting agenda is false?

a. An agenda lists the location and date for the meeting.

b. Within one to three days after the meeting, copies of the agenda should be
distributed to all who attended.

c. An agenda should list the meeting’s objectives and include a time limit for
accomplishing each of them.

d. Most agendas include a “review” section.

79. Which of the following is a technique teams can use to reach decisions
by consensus?

a. Create a competitive environment.

b. Create an environment in which conflict is discouraged.

c. Create a cooperative environment.

d. Create an environment in which team members are polarized.

80. Management evaluates a high-performance team on the basis of:

a. whether the team has made working at the hotel easier and more enjoyable
for employees and managers.

b. the attitudes of team members.



c. significant results produced by the team’s activities, such as increasing
revenues or reducing expenses.

d. the team leader’s effectiveness in leading the team.

81. “Managing diversity” requires managers to:

a. do whatever it takes to make people less diverse.

b. make whatever changes are necessary to their organization’s systems,
structures, and management practices to eliminate barriers that keep workers from
reaching their full potential.

c. fit round people into the organization’s square holes.

d. control or contain it, because diversity undermines an organization’s
competitiveness by decreasing the synergy among “likes.”

82. The goal of diversity management is to achieve:

a. an organization where no worker ever gets angry with a co-worker.

b. a high-performance organization.

C. an organization that places social responsibilities above profits.

d. a “touchy-feely” organization.

83. According to a study of gender issues in hospitality management,
female managers reported that:

a. sexual harassment is rare in the hospitality industry.

b. the “old boy network™ is no longer a factor when it comes to promotions
and compensation.

c. discrimination on the basis of sex occurs frequently in the hospitality
industry.

d. the large number of female role models in the industry was a distinct
advantage.

84. Which of the following statements about employees who do not speak
English or do not speak it well is false?

a. A blank expression on a non-English-speaker’s face always means that he
or she can’t understand what you are saying.

b. It may take non-English-speakers a long time to formulate a question.



c. Oftentimes it is easier for non-English-speaking employees to understand
English than it is to speak it.

d. It is better to let non-English-speakers finish what they are saying rather
than interrupt them with questions, even if you find what they are saying confusing.

85. Which of the following is a commonly held negative perception young
workers have about older workers?

a. Older workers lack ambition and motivation.

b. Older workers have higher accident rates.

c. Older workers cost more to employ.

d. All of the above.

86. According to the Americans with Disabilities Act, an individual is
considered to have a disability if he or she:

a. has a physical or mental impairment that substantially limits one or more
major life activities.

b. has a record or history of having a physical or mental impairment that
substantially limits one or more major life activities.

C. is perceived by others as being impaired.

d. all of the above.

87. Which of the following statements is considered a “reasonable
accommodation” by the Equal Employment Opportunity Commission?

a. widening aisles and raising or lowering work stations to make them
wheelchair-accessible

b. modifying work schedules to allow for medical appointments

c. restructuring jobs to eliminate nonessential elements difficult for disabled
people to perform

d. all of the above

88. Which of the following statements about fostering diversity within an
organization is false?

a. ldeally, the push for diversity management and training should begin with

top management.



b. When an organization begins to take diversity issues seriously, most if not
all staff members should go through a diversity training program.

c. Generic rather than organization-specific diversity training programs are
usually the best.

d. If an organization wants to make its work force more diverse, it should hold
its managers accountable for achieving specific diversity-hiring goals.

89. What are some of the methods an organization should use to discover
its diversity problems?

a. Have top managers meet and decide what the organization’s diversity
problems are.

b. Send out employee surveys, interview employees and managers, form focus
groups of employees and managers, and review employment statistics for
demographic information.

c. Have consultants in the diversity field tell the organization what its diversity
problems are.

d. There is no need for an organization to determine its diversity problems—
it can do an effective job of diversity training without going through that process.

90. Ideally, diversity training programs should:

a. deal with the present, not dwell on the past.

b. focus on changing the attitudes of white males.

c. focus exclusively on raising everyone’s awareness of diversity issues.

d. advocate a set of “politically correct” views that everyone must believe in.

91. When you create a list of your strengths, you should include:

a. work experiences only.

b. everything except strictly “fun” experiences like hobbies, sports activities,
and so on.

c. everything but your work experiences.

d. everything—work experiences, school accomplishments, volunteer work,
hobbies, church work, extracurricular activities, how you handled a difficult

situation, and so on.



92. What is a good way to discover your strengths?

a. Make a list of all your accomplishments.

b. Ask a friend to follow you around for a day and observe you in action,
noting those times when you do something well.

c. Write down the compliments you’ve received from supervisors.

d. None of the above.

93. What should you keep in mind as you look at the annual reports and
financial statements of organizations you are researching?

a. A company’s balance sheet shows what the company owns and what it owes
at a particular point in time.

b. The income statement shows profit or loss levels for the company.

c. The financial numbers for a series of years gives a more accurate picture of
a company’s financial health than do the numbers for a single year.

d. All of the above.

94. The goal of information interviewing is to:

a. get a general sense of what a career is like.

b. find a mentor.

c. land a job.

d. none of the above.

95. Which of the following statements about cover letters is true?

a. You should not limit your audience by addressing the letter to a particular
person by name.

b. You should make sure you answer this question for the reader: “Why should
I see you?”

c. You should not request an interview.

d. You should copy phrases and formats from other cover letters.

96. Seeking specific employment opportunities is called:

a. job fishing.

b. employment networking.

c. portfolio building.



d. information networking.

97. Which of the following should not be included on your résumé?

a. Your address and phone number.

b. Your actual or planned graduation date.

c. Your height and weight.

d. b andc.

98. What should you do if you are asked an illegal interview question?

a. Answer the question.

b. Refuse to answer the question on the grounds that you do not want to do
anything illegal.

c. Simply point out that the question is illegal and refuse to answer.

d. What you should do depends on the situation.

99. Stacy Jones has received four job offers. Stacy decides to use the
multiple rating system to help her decide which job to take. Her critical issues
are fit, compensation, advancement, site, and training, and she weights these
issues as follows:

Fit 35%

Compensation 25%

Advancement 20%

Site 15%

Training 5%

The following table shows the ratings Stacy gave to each company on each of
her critical issues, on a scale of 1

to 100—the higher the rating, the better Stacy felt the company handled that
particular issue:

Company A Company B Company C Company D

Fit 60 50 85 70

Compensation 50 40 70 45

Advancement 85 60 50 30

Site 40 60 90 80



Training 100 40 30 80

If Stacy chooses the job with the highest multiple rating, which company will

Stacy work for?

a. Company A

b. Company B

c. Company C

d. Company D

100. The responsibility for planning the rest of your career after you land

your first job lies primarily with:

a. you.

b. your boss.

C. your company.

d. the government.
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Individual/Group Activities

Activity 1: Management Functions—Hans Willimann

Divide the class into small groups. Ask students in each group to turn to page
68 of the text and review the chapter appendix, “One Day in the Life of Hans
Willimann.” Ask half of the groups to classify each of Willimann’s activities
according to the broad management functions of planning, organizing, coordinating,
staffing, directing, and controlling. Point out that some activities may fall under
more than one management function. Ask the other half of the groups to categorize
each of Willimann’s activities according to whether it called for conceptual, human
relations, or technical skills.

Some students may find this task frustrating. Suggest that part of what they
should learn from this assignment is that it is very difficult to neatly pigeonhole the
activities managers engage in, which is why the traditional management functions
and skills have been reexamined in recent years.

Activity 2: Management Functions—Food and Beverage Manager

Divide the class into small groups and give each group a copy of Handout 1,

which lists the job tasks of a food and beverage manager. Ask the groups to classify



each job task according to the broad management functions of planning, organizing,
coordinating, staffing, directing, and controlling. Point out that some job tasks may
fall under more than one management function.

Allow 20 minutes for this activity. Afterward, have a spokesperson for each
group identify the management function(s) his or her group assigned to each job
task. Have each group report in turn.

During the class discussion, stress how management functions overlap. For
example, point out that while a particular task may seem to fall naturally into the
staffing function, a great deal of planning, organizing, and coordinating may

also be necessary to carry out the task effectively.

Activity 3: Conceptual, Human Relations, and Technical Skills

Divide the class into three groups and distribute copies of Handout 2, which
lists the job tasks of a maitre d’ (dining room manager), a captain (dining room
supervisor), and a dining room server. Assign a different job list to each group, and
ask students to:

» Classify each task listed as calling for either a conceptual, human relations, or
technical skill

» Calculate the percentage of job tasks for the position that require conceptual,
human relations, or technical skills

Allow 20 minutes for this activity. Afterward, have each group read its list of
job tasks and explain its classification of each task. Then, record the conceptual,
human relations, and technical percentages for maitre d’, captain, and dining room
server using three bar charts. The bar charts should indicate that the maitre d’ has
the greatest percentage of tasks that call for conceptual skills, the dining room server
has the greatest percentage of tasks that call for technical skills. Ideally, all three
charts should show a somewhat equal proportion of tasks that require human
relations skills.

Activity 4: Management Styles

Divide the class into small groups. Ask the students within each group to

discuss the management styles (autocratic, bureaucratic, democratic, or other) of



bosses they have had. Then, lead the entire class in a discussion. Ask volunteers to
recall a boss they have had and tell the class about his or her management style,
supporting their conclusions with examples of the boss’s actions or behaviors. If
they have worked for several bosses with differing management styles, which style
did they find most effective? least effective?

Activity 5: Management Roles

Divide the class into small groups. Ask students in each group to come up with
examples, from their experiences at work or in college, of managers, professors, or
others who have performed one of the ten traditional management roles listed in the
right column of Exhibit 4 on page 51 of the text. Included in the discussion should
be evaluations of how successfully—or unsuccessfully—they performed these roles.
Each group should then report what it learned to the class, either as a group or via a
group spokesperson. Discuss with students the common findings of the groups
regarding each role, and ask students for examples of when they have played these
roles in their own lives. You may also have students complete an online leadership
questionnaire that will help them discover their personal approaches to management,
at

Activity 6:Management in Action

Divide the class into three groups. Ask for a volunteer to lead each group, and
privately assign each group leader a specific managerial style—autocratic,
bureaucratic, or democratic. (If you wish, you may divide the class into four groups
and have the leader of the fourth group demonstrate a laissez-faire [also known as
“country club”’] management style.)

Assign all groups the task of making greeting cards for various occasions.
(Provide whatever supplies you think are appropriate—paper, scissors, glue, crayons
or markers, etc.) Do not make the directions very specific, but say that each group
leader will explain the task further. Once the leaders/managers are with their groups,
the autocratic manager should immediately take charge and assign tasks, regardless
of group-member skills, and make all other decisions for the group throughout the

exercise; the bureaucratic manager should inform group members that they will be



making greeting cards, but give no direction as to how this will be done, then divide
the group into two committees that are to report card-making recommendations to
him or her before the group actually starts to make cards; and the democratic
manager should inform his or her group members that they will not only be making
greeting cards, but they will also be making all of the decisions required in the card-
making process. (If you have a fourth group led by the laissez-faire manager, this
manager should immediately announce to group members that he or she has to leave
for a moment, but that the group should get started making cards anyway. This
manager should then exit the classroom and remain gone for the remainder of the
activity, leaving this group’s members to work out the card-making process for
themselves.)

After about 20—30 minutes, have all groups show the class the cards they made.
Ask students to discuss whether it was enjoyable to work within their groups, how
much they respected their “managers,” whether they felt the manager contributed
positively or negatively to the outcome, and if they would have rather worked in
another.

Kpurepuu ouenku:

v 100-85 6aynoB - eciik OTBET MOKA3bIBAET MPOUYHBIC 3HAHUSI OCHOBHBIX
MPOIIECCOB U3y4aeMOU MpeAMETHON 001acTH, OTJIMYAETCsl TITyOUHOU M TOJTHOTOM
PACKPBITHUA TCMbI; BJIAACHHUC TCPMHUHOJIOTHICCKUM aIlllapaToM; YMCHHC 06T>$ICH$ITI>
CYIIIHOCTb, SIBJICHUH, MPOIECCOB, COOBITU, €JIaTh BHIBOJBI U 000OIIIEHHMS, 1aBaTh
apryMEHTUPOBAHHBIE OTBEThl, NPHUBOAUTH MPUMEPHI; CBOOOJHOE BJIAJACHHE
MOHOJIOTUYECKOHN pPC€UbIO, JIOTHYHOCTL M IIOCJICAOBATCIIBHOCTH OTBCTA, YMCHHC
MPUBOJUTH MPUMEPHI COBPEMEHHBIX MTPOOJIEM U3ydaeMoi 00IacTH.

v 85-76 - OammoB - OTBET, OOHAPYXUBAIOIIMA TMPOYHBIC 3HAHUS
OCHOBHBIX TPOIECCOB U3y4aeMOU MPEIMETHON 001acTH, OTINYACTCS TITyOUHOUN U
MOJIHOTOH PACKPLITHUA TCMEI; BJIAJCHUC TCPMHWHOJJOIMYCCKUM alIlaparoM; YMCHHUC
OOBSCHATHh CYIIHOCTh, SIBJICHHM, TMPOIECCOB, COOBITHM, JeNaTh BHIBOABI H

000011IeHUsI, [aBaTb ApPryMEHTHUPOBAHHBIE OTBETHI, MPUBOJUTH MPUMEPHI;



CBOOOIHOE BIIAJICHUE MOHOJIOTHYECKOUN PEUbI0, TJOTUYHOCTh U MOCIIET0BATEILHOCTh
otrBeTa. OJTHAKO JOIMYCKAETCs OJTHA - IB€ HETOYHOCTH B OTBETE.

v 75-61 - Gamt - OIEeHHUBAETCS OTBET, CBUJICTEIILCTBYIOIIUM B OCHOBHOM
O 3HAaHWU TMPOIECCOB HW3Yy4aeMOW TPEIMETHOW 00JIaCTH, OTIMYAFOIIHIACS
HEJOCTATOYHOW TJIyOMHOH M IOJHOTOM PACKPBITHS TEMbI; 3HAHHEM OCHOBHBIX
BOIIPOCOB TeopuH; ciabo chopMUpPOBaHHBIMM HABBIKAMHM aHAlM3a SIBJIICHUM,
MPOIIECCOB, HEJOCTATOYHBIM YMEHHWEM JaBaTh apryMCHTUPOBAHHBIC OTBETHl U
IPUBOJNUTHh TPHUMEPHI; HEJOCTATOYHO CBOOOIHBIM BJIAJICHUEM MOHOJOTHYCCKOMN
peyblo, TIOTUYHOCTBIO M TMOCJIEIOBATEILHOCTRIO OTBeTa. JloIycKaeTcss HECKOIbKO
OIMOOK B COACPKAHUU OTBETA; HEYMECHHE NTPUBECTH MPUMEP PA3BUTHUS CUTYAIlUH,
MIPOBECTHU CBSA3b C IPYTHMMHU aCIIeKTaMH U3y4aeMoOU 00JIacTH.

v 60-50 OGammoB - OTBET, OOHAPYKWBAIOIIMK HE3HAHWE IMPOIECCCOB
M3y4acMOM IIPEeIMETHOM 00JIaCTH, OTIIMYAFOIINICS HENTYOOKUM PACKPBITUEM TEMBI;
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMHPOBAHHBIMH HaBBIKAMHU
aHanwW3a SBJICHUH, MPOIECCOB; HEYMEHHEM J1aBaTh apTyMEHTHPOBAHHBIE OTBETHI,
cnaObIM BJIAJICHUEM MOHOJIOTHYECKOH pPEuYbl0, OTCYTCTBHEM JIOTUYHOCTH U
MOCJICIOBATEIHLHOCTH. JIOMMyCKAOTCSI CEPhE3HBIC OMMOKHA B COJCPKAHUU OTBETA,;

HE3HAHHE COBPEMEHHOM MPOOIeMaTHKU N3ydaeMoil 001acTH.

MeToauveckue peKOMEHIAlMU, ONpeessAle NPoueAypPbl Ol eHUBAHMS

pPe3yabTaToB OCBOCHHUA TUCIHHUILJINHDI

Texkymasi arrecrtanmus CTyJAeHTOB. Tekyiias arrectaius CTYJIEHTOB IO
muciuiinae "Strategic Management and Leadership in the Hospitality Industry”
MPOBOAUTCS B COOTBETCTBUHU C JIOKAJbHBIMA HOPMATUBHBIMU akTaMu JIBOY wu
SBJISIETCS 00513aTENBHOM. .

Texymas atrectanus o aucuurinde "Strategic Management and Leadership
in the Hospitality Industry" mpoBomutcst B opMe KOHTPOJBHBIX MEPONPHUATHI
(TecTbl, MpPAaKTUYECKUE 3aJaHusl) MO OLICHUBAHUIO (DAKTUUYECKUX PpE3yIbTaTOB

06y‘—IeHI/IH CTYACHTOB U OCYHICCTBIIAACTCA BECAYIIUM IIPCIIOAABATCIICM.



OOBbeKkTamMu OLICHUBAHUS BHICTYIAIOT:

[] yueOHasi AWCHUIIMHA (AKTUBHOCTh HA 3aHATUSIX, CBOCBPEMEHHOCTH
BBITIOJTHEHUS PA3JIMYHBIX BUJIOB 3aJaHUM, MTOCEMIAEMOCTh BCEX BHUJIOB 3aHATHUM IO
aTTECTyEMOU JUCHUILINHE);

[} cTenieHb yCBOCHHS TEOPETUYECKUX 3HAHUM (AKTUBHOCTD B XOJI€ 00CYXKACHUI
MaTepUaJioB JIEKLIWW, aKTUBHOE YYacTUE B JHCKYCCHUAX C apryMEeHTaMu U3
JIOTIOJIHUTENIbHBIX ~ MCTOYHUKOB, BHHMATEIbHOCTh, CIOCOOHOCTH  3a/1aBaTh
BCTPEYHBIC BOMPOCHI B paMKax JUCKYCCUU WU OOCYXICHUS, 3aMHTEPECOBAHHOCTh
M3y4yaeMbIMHU MaTE€pUaIaMu);

[] ypoBeHb OBIAJCHUSI MPAKTUYECCKUMHU YMEHUSIMH U HaBBIKAMH TI0 BCEM
BUJIaM y4eOHON paboThl (Ompenesnsercs Mo pe3ysibTaraM KOHTPOJIBHBIX pPadoT,
MPAKTUYECKUX 3aHSITUNA, OTBETOB HA TECThI);

[] pe3ynbTaThl CaMOCTOSITENILHOW pabOThl (3aAaHUS M KPUTEPHUH OIEHKH
pa3mertensl B [Ipunoxenuu 1).

IIpomexxkyTouHnasi arrectanusi CTyAeHTOB. [IpomexyTouHas arrecTaius
cTylieHTOB mo aucuuiuinHe Strategic Management and Leadership in the
Hospitality Industry" nmpoBoauTcss B COOTBETCTBUU C JIOKATBHBIMA HOPMATHBHBIMH
aktamu JIBDOV u sBasercst 00s3aTeIbHOM.

ITo mucuummmue "Strategic Management and Leadership in the Hospitality
Industry" mpenocTapinsieT SK3aMEH B BUJIC TECTUPOBAHUS.

Kparkas xapakTepucTHKa Npouexypbl NPHUMEHEHHS HCHOJIb3yeMOro
OIIEHOYHOI0 cpeacTBa. B pe3ynbraTe mnocemieHust JEKIUi, J1a00paTOpHBIX
3aHSITUNA, CEMUHAPOB W KPYIJIBIX CTOJIOB CTYJEHT IMOCIEI0BATEILHO OCBAUBAET
MaTepualibl JUCUUILIMHBI K U3YYaeT OTBETHI HA BOMPOCHI K 3a4ETY, IPEACTABICHHbBIC
B cTpykTypHOM 3nemerte POC IV.1. B xoae npoMexyTOUHOM aTTeCTalluy CTYIEHT
TOTOBUT WHJMBUAYAJIIbHOE TBOPUYECKOE 3a4€THOE 3a/laHue (MHIUBUAYaAIbHOE
TBOPYECKOE 3a4eTHOE 3a/laHue pa3MelleHo B cTpykrypHoM anemenTe @OC 1V.2).
Kputepun oneHku cTy[eHTa Ha 3a4eTe MPEJCTaBICHBI B CTPYKTYPHOM DJIEMEHTE
®OC V.3, Kputepuu OIEHKM TEKYyIIEH aTTeCTallud — KOHTPOJIbHAsi IPOBEPKa

3HaHUM (IUCKYCCHUH, JAEI0Basi UTpa, MIPOEKT, Kehc-3a1a4a JOKIa/abl) MPEICTABICHBI



B cTpyKTypHOM 3nemeHTe OC V.

KpuTtepun BbicTaB/IeHUsI OLEHKH CTYIEHTY HAa IK3aMeHe

nmo quciuminHe «Strategic Management and Leadership in the Hospitality

Industry»

Bbajsl
(pefiTuHTOBOM
OIICHKH)

OneHka 3K3aMeHa
(cranmapTHas)

Tpe6oBanus k chopMHUPOBAHHBIM KOMIIETCHIIUAM

86-100

«3auTeHo»/
COTIIMYHO»

OueHKa «OTIMYHO» BBICTAaBISIETCSl CTYAEHTY, €CIM OH TJIyOOKO M
MPOYHO  YCBOMJ  INPOrpaMMHBIM  MaTepuan, HCUEpIBIBAIOLIE,
MOCJIEIOBATENbHO, YeTKO U JIOTHUECKH CTPOHHO €ro M3Jaraer, yMeer
TECHO YBS3BIBaTh TEOPUIO C INPAKTUKOH, CBOOOJHO CIIPABISIETCS C
3aJadaMy, BONPOCAMH M JPYTHMMH BHAAMH INPUMEHEHUs 3HAHUM,
IIPUYEM HE 3aTPyAHSETCS ¢ OTBETOM MPH BHIOM3MCHCHHHU 3a/IaHWH,
UCTIONB3YyeT B OTBETE Marephal MOHOTPaUUCCKOH JIUTEpaTypEl,
NPaBWJIBHO  OOOCHOBBIBACT  MNPUHATOE  pEIICHHE,  BIAAEeT
Pa3sHOCTOPDOHHMMH  HAaBBIKAMH WM TNPUEMaMH  BBIOJHECHUS
MIPAaKTHYECKUX 33734,

85-76

«3aYTCHO»/ «XOpPOoLIO»

O1neHKa «XOpOILIO» BBICTABISIETCS CTYIEHTY, €CIM OH TBEPAO 3HAET
MaTepuall, TpaMOTHO M IO CYLIECTBY H3JIaraeT €ro, He MIOIyCKas
CYLLIECTBEHHBIX HETOYHOCTEH B OTBETE€ Ha BOIPOC, IIPABUILHO
NIPUMEHSIET TCOPETUYECKUE ITOJIOKECHUS IIPU PELICHUM IPAKTUYECKUX
BOIIPOCOB U 33]1a4, BJIaJIeeT HEOOXOANMBIMH HaBBIKAMH M TIPHEMaMHU UX
BBIIIOJIHEHUS.

75-61

«3a4TeEHO»/
«YIOBJICTBOPUTEIHHO
»

OneHka «yAOBIETBOPUTENILHO» BBICTABISETCS CTYACHTY, €CIH OH
HMeeT 3HaHWS TOJbKO OCHOBHOTO MaTepuallia, HO HE YCBOMJI €ro
JeTaneld, JOMycKaeT HETOYHOCTH, HEJIOCTATOYHO IMpaBUIIbHBIE
(GhOpMYJIMPOBKH, HApYHIICHHUS JOTMYECKOW MOCJICIOBATEIHHOCTH B
M3JI0KCHHH MIPOTPAMMHOTO MaTepHualia, UCTIBITEIBACT 3aTPy IHCHHS TIPH
OTBETaxX Ha JOMOJHHUTEIBEHBIC BOTIPOCHL.

60-0

«HE 3a4TEHOY/
«HCYAOBJICTBOPUTCJIb
HO»

OueHKa «HEYJOBJIETBOPUTEIHHOY» BBICTABIISETCS CTYICHTY, KOTODPBIH
HE 3HAeT 3HAYMTENBHON YacTH NMPOTPaMMHOTO MaTepuaia, JOIyCKaeT
CYIIECTBEHHBIE OIIMOKH, HEYBEPEHHO, C OOJBIINMH 3aTPYIHEHUSMH
BBIMIOJIHSAET  MpakTHueckue paboTbl. Kak  mnpaBuio, oOleHKa
«HEYJIOBJICTBOPUTEIBHOY» CTaBUTCS CTYAEHTaM, KOTOpPBIE HE MOTYT
NpOJOIKUTE  OoOydeHHe 0e3  JOMOJHWUTENBHBIX  3aHATHH IO
COOTBETCTBYIOLIEH JUCIUILIINHE.




