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OobopoTrHasi cropoHa TUTYJAbHOTO JucTa PITY /1

|. PaGouasi mporpaMma nepecMoTpeHa Ha 3acefaHuH Kadeapol:

IIpoTokomn ot « » 20 1. Ne

3aBenyromuii kadeapoi

(Tmoamuch) (N.0. damumus)

Il. Padouasi mporpaMma nmepecMoTpeHa Ha 3aceJaHHH Kadeaphl:

IIpoTokou ot « » 20 1. Ne

3aBenyromuii kadeapoi

(Tmoamuch) (N.0. damumus)

I11. PaGouyas nmporpamMma nepecMOTpeHa Ha 3aceJaHNU Kadeaphl:

IIpoTokou oT « » 20 r. Ne

3aBenqyrontuii Kadeapoi

(Tmoamuch) (N.0. damumus)

IV. PaGouass mporpaMMa mepecMoOTpeHa Ha 3aceIaHUH Kaeapsl:

IIpoTokomn ot « » 20 1. Ne

3aBenyromuii kadeapoi

(moamnucs) (1.0. ®amumust)



1. Ilenm u 3a7a4n OCBOCHUS JTUCIMILIAHBI:

L[GJ'IB: HaIIpaBJICHA HAa O3HAKOMIJICHHC CTYJACHTOB C BOIIpOCAMH JTHACPCTBA,

MCHCI)KMCHTA H KadcCCTBa,

TOCTCIIPUUMCTBA.

3agaum:

CTOAIMMHA  TICPCH

COBPEMEHHOW HHIAYCTPUEH

* AHanu3upoBaTh MPOIECCHl CTPATETUUECKOr0 YIPaBICHUS U JUJepcTBa (U

B MHyCTPUU TOCTEIPUUMCTBA B YACTHOCTH);

* [Torumanue nmpoGieM B COBPEMEHHOM TOCTUHUYHON UHYCTPHUU;

° OI.[GHKa Ba’)KHOCTHU PA3BUTUA KOMMYHHUKATHBHBIX HABBIKOB,

* PazpaboTka KOpIIOpaTUBHOM CTPATETUH U PECTPYKTYpPU3ALUY;

* Ilpumenenue

POEKTUPOBAHUE U KOHTPOJIb.

CTpaTCrun

pcain3annun acpe3 OpraHu3alMOHHOC

HpO(I)CCCI/IOHaHBHBIC KOMIICTCHIMK BBIIIYCKHUKOB W HWHAWKATOPbI HX

JOCTHKCHUA:

Kommerenius

Wuaukaropsl popmMupoBaHUs KOMIETEHIIUN

[TK-4 -CriocoOeH 0oCyIIeCcTBIsATh
HACTaBHUYECTBO, JICJIETHPOBAHNE,
KOYYHMHI' 1 IPYTruc COBPECMECHHLIC
(GOpMBI pa3BUTHUS PYKOBOJISIIETO
COCTaBa U KIIIOYEBBIX COTPYAHUKOB
JIeTIapTaMEHTOB TOCTUHUYHOTO
KOMIUIEKCa

[TIK-4.1. — ymeer 00y4ath nmepcoHat

[1K-4.2. —ymeet 00y4arh rnepcoHai ¢ UCHOJIb30BaHUEM
METOZIOB HACTaBHHYECTBA, JICIETHPOBAHUS, KOYIHHTA
3HaeT COBpEMEHHbIE METOJTUKU M METO/Ibl O0yUEeHHUS
nepcoHasna

[TK-7 -Crioco0OeH ocyIIecTBIsATh
IUTAHUPOBAHKE, OPTAaHU3AIIHIO,
KOOPJMHAIIMIO U KOHTPOJIb
JESATETLHOCTH CIIYKO TOCTUHUYHOTO
KOMILJIEKCA, B3aUMOIEHCTBOBATE C
JIPYTHMH CITY)KOaMH, OTIPEICIIATh
MUCCHIO U IIeTTb Pa3BUTHS

I1K-7.1. — ymeeT ocyLecTBIATh MJIAHUPOBAHUE,
OpraHU3aIMI0, KOOPINHALNIO U KOHTPOJIb IESATEIILHOCTH
CIIy’K0 TOCTUHUYHOTO KOMILJIEKCa

[1K-7.2. —ymeeT B3auMOJIeHiCTBOBATh C APYTUMH
ciry>)k0aMH, ONpeeiTh MUCCHIO U L1E€1b Pa3BUTHS
TOCTUHUYHOI'O MPEAIPUITHS

3HAeT TEOPETUUECKUE OCHOBBI TOCTUHUYHOTO
MEHEJDKMEHTa

|. CTPYKTYPA U COAEPXKAHUE TEOPETUYECKOM YACTH KYPCA

Pa3znes |. BBenenue B kypc (8 uac.)

Tema 1. Ilponcxo:kaeHne cTpaTeru4eckoro ynpasjiaenus (4 yac.)

Bo3spacraroniee 3Haue€HHE CTPATETHYECKOTO YIPABICHUS MOXKET OBIThH




PE3yNbTATOM HECKOJIBKUX TEHJEHUMNA. POCT KOHKYpeHIIMU B OOJBIIMHCTBE OTpacien
3aTpyAHICT KOHKYPEHIIMIO HEKOTOPhIX KommnaHuii. CoBpeMeHHbIE U 00Jiee JEeIIeBbIC
TPAHCTIOPTHBIE M KOMMYHHUKAIIMOHHBIE YCIYyTH MPUBEIN KPACITUPEHUIO TJIO0ATHHON
TOPTOBJIA U MTOBBIIIEHUIO OCBEIOMIIEHHOCTU. TEXHOJIOTHYECKOE PA3BUTUE MPUBETIO K
YCKOPEHHBIM HU3MEHEHUSIM B MHUPOBOM 3KOHOMHUKE. HezaBucMMO OT TpUYMH, B
MOCJIETHUE JIBa JECATUIIETHS HAOJI0JAeTCs BCIUIECK MHTEpeca K CTPaTermuecKoMy
ynpasieHuo. [[osBUIOCE MHOTO TOYEK3pPEHHS Ha CTPATETUYECKOE YIPABICHUE U
MPOLECC  CTPATETMYECKOro  ympasieHus. llogxom  3TOW  KHHTH  OCHOBAaH
NPEUMYIIECTBEHHO HA TPEX U3 ATUX TOUEK 3PEHUS:

(1) TpamuimoHHas TouKa 3peHus, (2) pecypco-OopueHTHPOBaHHAsI TOUKa 3peHuss PM

1 (3) moIxo/1 3aMHTEPECOBAHHBIX CTOPOH

Tema 2. OT TpaAMIMOHHBIX K COBPeMEHHBIM MPUHIMIIAM ynpaBjeHnus (4
yac.)

TpanuuroHHBIE TPUHIMIBI YIPaBICHUS BOCXOIAT K padbore AHpu Daiions
(1841 - 1925), dpaHIry3cKOro ropHOro HHXEHEPA, KOTOPBIN CTall IJIaBOM KPYITHON
ropHo00bIBaroIel Tpymbl. PacckaspiBas 0 CBOel ycneniHoi npaktuke, daifoib
NPEUIOKUIT TTUPOKUE OOIIHMe peKoMeHJaluu 1Mo A(OPEeKTUBHOMY YMPABICHUIO
m00bIM BHJIOM Ou3Heca. Ero mpem okazanu HamOoJblliee BIHMSHUE Yepe3 25 JeT
nocJe ero cMepTu. OT4acTH 3T0 00BSCHSIETCS TeM (aKTOM, YTO €ro paboTa He Oblia
JIOCTYTIHA JI0 €€ BTOPOro MepeBojia Ha aHrIukckui si3bik B 1949 rony. Ero pabota
[0 OMNpPEACICHUI0O OCHOBHBIX MPHUHIIMIOB YIPABICHUS 3aJI0KWJA OCHOBY JJIS
MHOTHUX MOAX0I0B K yrpasienuto ¢ 1950-x romos.

[TpuHIMTIBI yIpaBJICHUS Fayol ObLTH WHTEPIPETUPOBAHBI,
nepedpa3upoBaHbl U J100ABICHBI C TEUCHHWEM BpEeMEeHH. HekoTopble TMPHUHIIUIIBI,
OTpakarolue paHHiow padboty daiions, onrcaHbl B

daitosb 4aCTO MOAUYEPKUBAN, YTO MEHEKEPHI JOHKHBI OBITh THOKUMU TIPH
NPUMEHEHUU TPUHIUIOB yrpapieHus. [IpuHIMIBI - 3TO 00IIKME PYKOBOJSIIHE
MNPUHLNIBI, & HE KECTKUE YEPTEXKH yclexa. 3HaHHE TOro, KOTJla HE MPUMEHSTh
OPUHIIMI  WIM KAk [PUCIOCOOUTh €ro TMpPUMEHEHHWE K  KOHKPETHBIM

06CTO$ITCJ'IBCTB8.M, TaK XC€ Ba)KHO, KaK 1 IIOHMMaHHUEC CaMOI'0 IPpUHIMAIIA.



MHorue u3 npuHUMIOB yrpaBieHus Fayol nMeror HamOoabplmIMi CMBICT B
KOMITAHHUSIX C BBICOKMMH OpPraHU3allMOHHBIMH CTPYKTypaMH, TI/I€ BJACThb H
MOJIHOMOYHSI TMPUHATHS PEUNIEHU [EHTPaJu30BaHbl Ha BBICIIMX YPOBHSX
YIPABJICHUS.

MHorue W3 CErogHAIIHUX TOCTUHUYHBIX KOMIAHUN ACLEHTPAIU3YIOT-
BBICBOOOKJAIOT MMOJIHOMOYHS 110 IPUHATHIO PEIICHUI HA CaMOM HU3KOM YPOBHE B
cBoux opranuzanusx. Jlunum Bmactu g; ND cBsi3M MEHSAIOTCS OT HallpaBJICHUS
CBEpXY BHHU3 K HANpPAaBIICHUIO CHHU3Y BBEPX U OOKOBBIM HAINpaBiCHUsIM. BiusHue
KOMITBIOTEPU3UPOBAHHBIX CUCTEM YIpPABIE€HUA HWH(OpMaLUEld PEe3KO YBEIHYMIIO
MacIITabbl KOHTPOJIS, OCYUIECTBIIIEMOIO BBICIIMMH PYKOBOAWUTEISIMH. MHOrue
KOMITAaHUH TI€PECMaTPUBAIOT pa3lieJIeHUue TpyJa MyTeM NEPEeKPECTHOro 0O0y4deHUs

COTPYAHUKOB U PA3BUTHUA KpOCC-(l)YHKHI/IOHaHBHBIX MCHCIZKCPOB

Paznen Il. I'no6anuzanus, Typusm u mHaycTpusi rocrenpuumcrtsa (7
qac.)

Tema 1. IIpomeccsl cTpaTeruvyeckoro ynpasiaenus (3,5 yac.)

B or0oif TemMe MBI PacCMOTpPENW psii H3MEHSIOIIUXCS HKOJIOTHYECKUX
(bakTopoB, GOPMUPYIOLIUX POCT TPAHCHALIMOHAIBHBIX TOCTUHUYHBIX KOMITAHUN BO
Bce OoJiee riobanusupyronieiics 3xoHomMuke. K udncity Hanbosnee 3HAYMTEIbHBIX
WU3MEHEHUH, 3aTParuBaroIMX MUPOBYIO )KWIHIIHYIO HHIYCTPHIO, OTHOCATCS TaKHUE
(dakTopbl, KaKk 4pe3BblYaiiHbIE MOJUTHUECKUE CIABUTH IOCIETHEr0 IBAALATOro U
Hayaja JBajAlAThb NEPBOTO  BEKOB; YCTpPaHEHHWE TOPrOBbIX  OapbepoB
MHOTOUYMCJICHHBIMU TMPAaBUTEIbCTBAMU B II€JIAX IOOIIPEHUS HHOCTPAHHBIX
WHBECTUIIUA M COJCHUCTBUS MEXIYHApOJHOMY OHW3HECY; HENPEpPhIBHBIA POCT
MUPOBBIX IYTEIIECTBUA U TypH3Ma B T€UEHUE MOCIEIHUX YETHIPEX AECITHICTHN;
YBEJIMYEHHE IOTOKOB MOCETHTENIEH B MpEAesax M 3a MpeleiaamMu HallMOHAJIbHBIX
IPaHULl, M PECTPYKTypU3alusi HHIYCTPUM >KWIbS B OTHOILIEHUU O0ObeMma,
COOCTBEHHOCTH, YIIPABJICHUS, TPUHAJICHKHOCTH U TIOBEJCHUS MOTPEOICHNUS.

Tema 2. IlosiBieHHe MeKTYHAPOAHBIX oTeeii. (3,5 yac.)

B oaroii TeMe MBI paccMOTpENM MEXIYHAPOJHOE JKUIbE KakKk B



MCTOPUYECKOM, TaK U B KOHTEKCTE pa3BUTHSA. Mbl BUAEIH, KAaK UHIYCTPUS KUJIbS
YCHEIIHO aIallTUPOBAJIACh K TPEOOBAHUSAM BPEMEHH—OT MPUJOPOKHBIX TOCTHHHII
Pumckori MMmepun 10 COBPEMEHHBIX MEXIYHAPOIHBIX TOCTUHHYHBIX CETEH,
pAaCIONOKEHHBIX MPAKTHUYECKH B KaXXJOW CTpaHe. BOJBIIMHCTBO W3MEHEHUH B
WHIYCTPUU KW OBIJIO BBI3BAHO HM3MEHCHUSMH B TPAHCIIOPTHBIX CHUCTEMaX,
KOTOpbIE OOJIErYniii MacCOBbIE TOE3JKU U, CIEAOBATENILHO, CIIPOC Ha pa3InyHbIC
(hOPMBI JKUJTBSL.

Kmumar npoxkuBanus mociie BTopodt MUpOBON BOWHBI OBLT OTMEYEH
WHOCTPaHHOU SKCIIAHCHEH aMepUKAHCKUX oTeel, Takux kak Hilton International u
Pan Am'S InterContinental. C mosiBneHreM peakTHBHOIO camosiera B KoHiel1950-x
rojioB OBICTPOE pa3BUTHE aMepUKaHCKUX ceTteil B EBpone u JlatuHckoil AMmepuike
LUIO ITapajuIeNIbHO C POCTOM CIIPOCA HA MACCOBBIE MOE3KH, YACTO B IAPTHEPCTBE
WM B KayeCTBE JTOYEPHUX KOMIIAHWW aBHANEpPEBO3YMKOB. CeromaHsi TOCTUHUIIBI
IIPOJOJDKAIOT IOAACPKUBATh CBA3M CO BCEMH CEKTOpaMU TPAHCHOPTHO—
TYPUCTHYECKONH CETH, OCOOEHHO C aBUAKOMIAHMSIMM, NPEIOCTaBIsisi HOMepa
naccaxupam M SKHMaxkaMm a(@PuiIMpoBaHHBIX MEPEBO3YMKOB, MOJyYas JOCTYN K

KOMITBIOTEPHBIM CHCTEMaM OpPOHUPOBAHUS ABUAKOMITAaHUH.

Paznen |ll. HenpepbiBHOe  coBeplIeHCTBOBAHME-NPOLECCHI W
HHCTPYMeHTHI (7 4ac.)

Tema 1. /IBukeHHe 32 KavyecTBOM B MHAYCTpuM rocrenpuumcrsa (3,5
yac.)

C camoro Hayajga JBMKEHUS KayecTBa, OTENbEPbl U PECTOPATOPHI
HKCIIEPUMEHTUPOBAIM C PA3TUYHBIMH HMHCTPYMEHTAMH W METOJIaMH, YTOOBI
YIIYYIIATHh OTBIT TOCTEH M MOBBICHTH MPUOBLILHOCTH. MHOTHE W3 WHCTPYMEHTOB
ObLITN pa3pabOTaHbl B MPOU3BOJCTBEHHOM CEKTOPE M BIOCIEACTBUHU aJalTHPOBAHbI
K UHTyCTPUU TOCTETIPUUMCTBA.

Kspoy Ucukasa u I'ennuu TaryTu - 1Ba u3 oTioB J{Br>keHUs 3a KauecTBO. Mx

paHHsis paboTa BKJIIOYAIA BRISIBJICHUE T€(PEKTOB B MPOU3BOICTBEHHOM



IIPOLIECCE U OCYIIECTBICHHE ATana KOHTPOJI KAa4eCTBA C LEJIBI0 NIPEJOTBPALLECHNUS
nedeKToB MyTeM MPUMEHEHHs] METOJOB pEeLICHHs MPOoOJIeM U OLEHKH Mpolecca.
HcukaBa nmpornarangupoBall UK O TOM, YTO TPYIIbl KOHTPOJIA Ka4eCTBa JOJKHBI
UMETh BO3MOKHOCTb pa0OTaTh HE3aBUCUMO HaJl pEIIEHUEM IIPOOIIEM, CBA3aHHBIX C
paboTOil, 1 PEKOMEHI0BATh PYKOBOJAUTENSIM PELICHUS, CBSI3aHHBIE C KOPEHHBIMU
npuuuHamu rpoodiem. B cBoro ouepens, Taryuu paspaboran popmynny aiis pacuera
3aTpaT, CBA3AHHBIX C  HHU3KAM  KadecTBOM. Taryunm  HamepeBajcs
IPOJIEMOHCTPUPOBAThH, UTO HU3KOE KaYECTBO COIPSIKEHO C U3IAEPKKaAMU, KOTOPbIE
opu ydere B CeOECTOMMOCTH MPOAYKUUMHM MOTYT (DaKTUYECKH NPUBECTU K
nepepacxony cpenacts. IIpumMepsl Takux "CKpBITBIX" 3aTpaT BKIIOYAIOT, HAIPUMED,
NOTEPIO MPOU3BOAMUTEILHOCTH, MOTEPSHHOTO BPEMEHHU, HEYAOBIETBOPEHHOCTD
KJIMEHTOB, HEIOBOJBCTBO COTPYJIHUKOB, HEHY)KHOE HCIIOJIB30BAHHUE PECYPCOB H
CHU)KEHUE MOPAJIBHOTO yXa COTPYIHUKOB.

Tema 2. HWHCTPpyMeHTBHI, OOBIYHO HCHOJIb3yeMble B Mpoleccax
HelnpepbIBHOIO coBepiieHcTBoBaHuA (3,5 yac.)

CymiecTByeT MHOKECTBO MHCTPYMEHTOB, C MOMOLIBIO KOTOPBIX OTACIIBHBIE
JIOJIM WJIM KOMaHbl MOTYT YIIYYIIUTh TPOIYKTHI, YCIYTH WM paboyue MpoIecchl
KoMITaHud. HekoTopble MHCTPYMEHThI MOTYT MOMOYb BaM T'€HEpUPOBATh WJIEH;
HEKOTOpblE MOTYT TIOMOYb BaM CJeJaThb BBIOOP W3 HECKOJBKUX 3JIEMEHTOB;
HEKOTOpPbIE MOTYT MOMOYb BaM cOOpaTh JaHHBIE; & HEKOTOPbIE MOTYT IOMOYb
naHHbIM. Cpenu Hanbosiee 4acTo UCIOIb3yeMble HHCTPYMEHTHI:

* Mo3srosas araka

* JlmarpaMMbl onpe/iesieHus: IPUOPUTETOB

* Be1b6op matpuil

* B3BeleHHbIE MaTPUILIBI BEIOOpa

* Texnonmornueckas cxema

* [IpyynHHO-CIIEICTBEHHBIE TUATPAMMBI

* BrojuieTeHu MIaHupPOBaHUS YCTaHOBJIEHUS (DaKTOB

* ['ucTorpaMmsl, KpyroBbie AMarpaMMbl U TUHEHHbIE TPaPUKU

XoTd OOJIBIIMHCTBO DJTHX HHCTPYMCHTOB MOTI'YT HCIIOJIb30BATLCA H



OTACJIBbHBIMH JIIOJAbMH, B CICAYIOIINUX Pa3acjaxX MbI 06CYIII/IM X HUCIIOJIb30BAHUEC B

KOMAaH/JHBIX HACTPOMKAX.

Paznen IV KommyHukanuoHHble HaBbIKHU (7 4ac.)

Tema 1. Mudsi 0 kommynunkamnuu (3,5 gac. )

1. Mp1 o01raemMcst TOIBKO TOTa, KOT/la XOTUM 001IaThesa. DTO HEeMpaB/a.
Mpbl  obmiaemcst Kakabld JIeHb, YacTO He oOco3HaBas »3Toro. Hampumep,
IPEANOJIOKUM, YTO BbI CIYIIAET€ OTYET Ha coOpaHuM mepcoHana. bl ycrana,
IOTOMY 4YTO Buepa no3aHo Jiersia. He otnaBas ceOe B 3TOM O0T4YETa, BBl HECKOJIBKO
pa3 B3AparuBajiu, XOTs Bac U MHTEpecOBal OT4eT. Jpyrue nroaum Ha coOpaHUH HE
3HAIOT, YTO BbI YCTAJIA, IO3TOMY OHH 3aKJIHOYAIOT, YTO Ballla 3¢BOTA-3TO CUTHAJL, YTO
BaM CKy4HO. HempegHamepeHHO BBl OTIpaBWJIM HEBEPHOE COOOIIEHUE APYTUM
Y4aCTHHKaM COOpaHusl.

2. CrnoBa 03Ha4arOT OJHO M TO XK€ KaK JUI TOBOPSIIETO, TaK M JUIA
ciymaroniero. CiioBa UMEIOT pa3HOE 3HAYEHUE I Pa3HbIX JIFOJIEH, OCHOBBIBASICh
Ha UX pPa3JIMYHOM OIIBITE, BOCOPUITHH U NpenyOexaeHusx. Hanpumep, koraa Bel
TOBOPUTE COTPYJIHUKY, UTO €ro padoTa BbIIlIE CPETHETO YPOBHS, Bl MOXKETE UMETh
B BUJly, YTO OH pabOTaeT OY€Hb XOPOILIO, U Bbl CYUTAETE, YTO Y HEro OOJbIION
noteHuuai. Tem He MeHee, Balll COTPYIHUK, BO3MOXKHO, BCErJJa BOCIPUHUMAJICEOs
KaK TPYJIOJIOOMBBIM W BBICOKOA(M(DEKTUBHBIN, W 171 Hee 'cpeaHuil" o3Ha4aeT
"MPOCTO MPHUEMIIEMBII"', TOATOMY Ball " BBIIIE CPEAHETO"

3. Mp1 o611aeMces TJIaBHBIM 00pa3oM ciioBamu. Ha camom nene 6obImnas
4acTh OOUIeHUs HeBepOasibHa. MBI MOXEM TOBOPUTH OJHO, HO OOHApyXUBaeM
JPYroe uepe3 BhIpAXKEHUE JIUIA, TOH r0JI0Ca, KECThI, 3pUTEIbHBIN KOHTAKT UIU TO,
KaK MbI CHJIUM WM XoauM. Hanpumep, qpyroid MEHeIKep MOKET CKa3aTh BaM, YTO
€€ HOBOE Ha3HAYEHUE HUJAET XOPOILIO, HO MPU ATOM OHA BBINVISIAUT YCTAJIOW U
00ecroKoeHHO#, 1 HepBHUYaeT. Habmromast 3a Hel, BbI BEpUTE, UTO BHIPAKCHHE €€
JUIa U MaHEPBI TOBOPST BaM OOJIbIIIE, YEM CJIOBA. DTO MOTOMY, YTO TPYAHEE JTaTh
JIUIIOM U TEJIOM, YEM CJIIOBAMH.

Tema 2. HaBbIkM BbICTYIUIEHHS H npe3eHTanum (3,5 yac.)



BonpmmHCTBO MeHe I KepoB 00IIal0TCs IMIOM K Juiy. HezaBucumMo ot toro,
BEJIETE JIU BBl Oecedy WM BBICTyHaeTe Mepes IpyHnon, OOobIiast 4acTh YCTHOTO
OOIIeHNs, B KOTOPOM BBl Y4acTBYETE€, COCTOMT M3 Tpex uacTeil (popmaibHO, B
cillyyae TMpe3eHTaluil; HepopMaabHO, B Cilydae KOH(IUKTOB):|CBOETO poja
BBEJICHHE, OCHOBHAsg 4acTh Bamiero cooOLIeHHs W 3aKIIOYEHHE OTHOCUTEIBHO
MPE3eHTAlUI, HEKOTOPBIE SKCIIEPTHI IO IPEZCHTAIIUU FTOBOPST TAK: CKAKUTE UM, YTO
BbI COOMPAETECHh UM CKA3aTh, CKAKUTE MM, a 3aTEM CKa)KUTE UM, UTO Bbl UM CKa3aliu.

B sToM paznene Mbl pacCMOTPUM HHCTPYMEHTBI U METO/IbI, KOTOPBIE IOMOTYT
BaM Jy4lle oOHIaTbCsi C OTAECIbHBIMH JIIOJbMH, HEOOJBIIMMHU TpYyHIaMU WIH

OOJBIION ayAUTOPHEH.

Paznen V Komanna npodeccnonasion (7 yac.)

Tema 1. OpranuzanuoHHasi MOIeP:KKa ycnemHoi komanasl (3,5 yac. )

dyHaaMeHTalIbHAs MPEANOCHLIKA KOMAaH/JHO-OPUEHTUPOBAHHBIX
OpraHu3alMid 3aKJIYaeTcs B TOM, YTO YpPOBEHb MPOU3BOJAMUTEIHHOCTH KOMAaH]
MPEBBIIIAET YPOBEHb OTIEIbHBIX JIAIL.3 BBICOKOIPOU3BOJUTEIBHBIX KOMAH]
MpUMeEphl paboYnX MeCTaxX: MPOU3BOAUTEILHOCTh KOMAHIbl MOXKET OBITH OOJIBIIIE,
YeM CymMMa MPOU3BOJAUTEIHHOCTH €€ WICHOB padoTaTth B OAMHOUYKY. OCOOEHHO B
CUTYyalUsIX TIPUHITHUS PElIeHUHN, KOMaH/bl MOCIEA0BATEIbHO OU(DETIOTT CpeaHUM
YEJIOBEK.

Onnako,  ycCHelIHbIE KOMaHAbl HE  pa3BUBAIOTCI B BaKyyMe.
Bricokonpon3BOAUTEIBFHBIE KOMAH/Ibl TOJBKO B OpraHU3aIUsAX, KOTOPbIE TOTOBBI
MPEIOCTABUTh PECYPChl KOMaHIbI ISl JOCTUXEHUS cBouXx 1eneil. B [Ipunoxenun
1 mpuBeaeH mpuMep Ompoca, KOTOPBIM PYKOBOJUTEIH MOTYT 3aIMOJHUTH, YTOOBI
MOMOYh UM ONPEACNIUTh, MOAXOAAT JIM OpraHU3aIllMOHHBIC YCIOBUS IS
dbopmMupoBaHUS.

Tema 2. Poaiu unauBua0B B rpymmne (3,5 gac. )

[Tporpammbl 00yueHUs B KOMaHIHO-OPUEHTUPOBAHHBIX OPTaHU3aIMSIX YaCTO

3aTParuBarOT POJv, KOTOPbIE OTAEIBHBIC JIUI[A UTPAIOT B TPyIIIax.



PykoBoauTenu u 4seHbl KOMaH bl 00y4aroTCsl pacro3HaBaTh MOBEJACHUE, CBA3aHHOE
KaK C TMOJIOXXUTEIbHBIMU, TaK U C OTPUIATEIbHBIMUA POJISIMU. DTOT TPEHUHT
MO3BOJIIET KOMAaHJI€ TPOJIBUTATh CBOE Pa3BUTHE KAK IPYIIIE, JIyUlle 00CYK/1aTh Ha
BCTpEUax U paspeniatb KOHPIUKTHI.

Takxe onpenesieHbl TP JOMUHHUPYIOIIUE XapaKTEPUCTUKHA U HEKOTOPbHIC
TUIUYHBICE KOMMEHTAPUU UHAUBHUIOB B KAXJ0M U3 3TUX potier. [1o mepe Toro kak
YJIEHbl KOMaHJIbl OCO3HAIOT 3TH POJIM, OHU MOTYT JIeTY€ paclo3HaBaTh, IEHUTh U
MOOIIPATH MO3UTUBHBIE POJIU, KOTOPBIE UTPAIOT IPYTUE YIEHBI KOMaH/bI.

Oco3HaHME TIO3UTUBHBIX POJIEA MOMOTAET KOMAaHAE OLECHUTh TaJlaHThl €€
OTACHBHBIX 4JieHOB. OH TaKkXe NpeaynpexaacT e O KOHKPETHBIX POJISX,
KOTOPBIE OHU MOTYT KOM(OPTHO MPUHATH B KOMAH/IE.

To4yHO Tak K€, KaK JIOAU WUIPAIOT MOJOKUTEIbHYIO POJIb, OHU WUIPAIOT U
oTpuliatenbHyto. Korma mawoaum WrparoT OTpHULIATENIBHBIE POJIM, UX TIOBEICHUE
YMEHBIIAET MPOU3BOAUTEIIBHOCTh KOMAHAbl U MOXKET JaXe MOMENIATh KOMaHE
oCTUYb cBoMX 1elen. [1o Mepe Toro kak 4ieHbl KOMaHAbl OCO3HAIOT HETaTUBHBIC

POJIH, OHHU JIYy4IIC CITOCOOHBI PpacIio3HaBaTh U IPCIIATCTBOBATE TAKOMY ITIOBCIACHUIO.

Il. CTPYKTYPA ¥ COJEPXAHWE NMPAKTUYECKOW YACTH
KYPCA

3ansarue 1. Ilpoucxoxaenne crpaTrern4eckoro ynpasJjeHus (3,5)

Pabora B ki1acce

[TogymaliTe 0 MpUIIIALICHUU MPUTIAIIEHHOTO JOKJIaJA4hKa Ha 3TOT YPOK.
[Togxoagimum opaTopoM MOXKET OBITh T€HEPAIbHBIM MEHEIKEP MECTHOIO OTes
WJIM PEeCTOpaHa JjIsl OOCYKICHUS

* Kak ero opranuzariusi CipaBisieTcsi ¢ ObICTPBIMHU TEMIIAMU U3MEHECHHM

* BHyTpeHHUE U BHEITHUE CUJIBI IEPEMEH, BIIUSIONINE HA OPTaHU3AIINIO

 Kak opranuzanus noouipsieT TBOPUYECTBO

* UYro pgemaer opraHuzanus IS COACHCTBHUS  ITOCTOSTHHOMY

COBEPIIIEHCTBOBAHUIO



» Kak opranuzanusi 00padaTbIBaeT UIE€U MO YIYUIIEHHIO, TOCTYNAOIUE OT

PYKOBOIUTENEN U COTPYIHUKOB

3anaTne 2. OT TpPagUIHMOHHBIX K COBPEMEHHBbIM MNPUHIMIAM
ynpasienus (3,5 gac.)

Pabora B Ki1acce

[TogymaiiTe 0 mpurialieHUH MPUTIANIEHHOTO TOKJIaJ4MKa Ha 3TOT YPOK.
[TogxomsimM opaTtopoM OyIeT MEHEIXKEp W3 OTels WM PeCcTOpaHa, 4YTOOBI
00CYIUTB:

* OOBIUHBIN paboOUNii ICHD

» Kak oH w1 OHa BBIMOTHACT MEXIMYHOCTHBIC, HH(OOPMAITMOHHBIC U POJIH
IIPUHATHS PELICHUN

» KoHuenrtyanbHble, 4eTOBEYECKUE OTHOIICHUSI U TEXHUYECKUE HABBIKH,
HE00XO0IMMbIE MEHEIKED

* Ero cTtuib ynpaBneHus

» Kak OH W1 OHA CTABUT KJIMEHTA/TOCTS Ha MEPBOE MECTO

3ansitue 3. I'nodammsanus, Typusm u uHaycTpusi rocrenpuumcrsa (3,5
qac.)

Pabora B Ki1acce

TypareHT, KOTOpbIA 3aHUMAETCSl OPraHU3alMer MEXIYHAPOIHBIX IOE3I0K
JJ1s1 OOCYKIESHUS:

* [Tocnenuss TeHaeHUus

* Paznuuns Mex 1y IETOBBIMH U TIPOTYJIOYHBIMHU MTOE3/IKAMHU

* TlpoGaembl, OOYCIOBJIEHHBIE MEXIYHAPOIHBIE pPa3HOIIACUSI—BpPEMS,
SI3BIK, OOBIYan M T. 1.

W npencraBuTens MEXIYHAPOIHOM CETU OTelel, YTOOBI 00CYAUTH:

» CTpaHbl, B KOTOPBIX IPUCYTCTBYET IIEMIOYKA

* Kakwuie Bumbl oneparuii ¥ mporeayp XOpoIo padoTaroT B KAKUX CTpaHax

 Kakuie BubI orepariuii ¥ mporieayp BBI3BIBAIOT MTPOOIEMBI

* YpoBeHb 3aHATOCTH



NuauBunyaabubie / I'pynnoBbie MeponpusiTust

Paznaiite paznarounslidi Matepuan 1 rpynme 1. I[lopyuuTs rpynne U3y4uTh
BHYTPEHHHE M MHUPOBBIE COOBITHS, KOTOPbIE OKa3aJld 3HAYWUTEIHHOE BIIUSHHE HA
WHIyCTPHIO TypH3Ma U ITyTeniecTBri 3a nocieaare Tpu roga (Yacts 1). [Tonpocure
Ipyniy U3y4uTh COBPEMEHHbIE MTPOOJIEMBI, BIUAIONINE Ha TIOE3AKHU, U I00ABUTH UX
B YacTe 2 pa3zgaTo4yHOro marepuania.

Pazpaiite paznarounsiit MmaTepuai 2 rpymie 2. [IpouHCTpYyKTUPOBATHIPYIITY
JUTSL UCCJIEIOBAHMSI TEKYIIMX MPoOJieM B MyTEIIECTBUH, BIUAIONINE HApa3MelIeHUE
npombinuieHHocTH (Yactes 1). IlpennoxuTs rpynmne BbIOpaTh OAWMH BOIPOC IS
OIMCaHUs C TOYKU 3PEHUS €r0 KPaTKOCPOYHOI'O U TOITOCPOYHOI0 BO3JAEHUCTBUSA HA
orpacib (Yacte 2). ['pynnsl AOKIAABIBAIOT O CBOMX pe3yjbTaTax Ha CIEIYyIOIIeH

CCCCHHM.

3anarue 4. [losiB/IeHHe MeKTYHAPOAHBIX oTeseH. (3,5 yac.)

Pabora B Ki1acce

[IpeacTaBuTens MeEXAYHAPOJHOM aBHakoMNaHuu, adUIMPOBAHHOU C
oTeJIeM, JIJIsi 00CYKICHUS:

* IIpeumy1iecTBa U HEIOCTATKU aJTbIHCOB TOCTUHUIIA-aBUAKOMITAHUS

* Monenu Oyma U criajia aBHaKOMITAaHUIH ¥ TOCTHHHII

* BaxHoCTh Halnuyusi Npo(ecCHUOHATBHBIX MEHEIKEPOB OTeNe s
YIOPABJICHUS OTEISIMU U MPOGHECCUOHATBHBIX PYKOBOAUTENCH aBUAKOMITAHUM JIJISt
yIPaBJICHHS aBUAKOMITAHUSIMH

[IpencraBuTens MEXKAYHAPOIHON CETH OTEJIEH, YUTOOBI OOCYIUTH:

* CMsiHUS ¥ TIOTJIOIIEHUSI TOCTUHMIY

* BiausHue HAa WHIYCTPUIO TOCTECHPHUMCTBA a3MATCKOTO JOMUHHUPOBAHUS B
MHPOBOU IKOHOMHKE

* [TapTHEpPCTBO NPOTHUB MOKYIIKH

3ansitue 5. /[BuKeHHe 32 Ka4yecTBO B HHAYCTPUM rocrenpuumcrsa (3,5

qac.)



Pabora B Ki1acce

[TogymaiiTe 0 mpurialieHUH MPUTIANIEHHOTO TOKJIaJ4uMKa Ha 3TOT YPOK.
[MoaxoasimuM opaTopoM OyIeT MEHEHKep W3 OTeNsl WM PecTOpaHa, KOTOPBIU
peanu3oBaj MporpaMMy MOBBILIEHUS KAUECTBA JJIs1 OOCYKICHHUS:

* OCHOBHOM HAa0Op LIEHHOCTEW KOMITAHUH

* [IporpamMmbl 0Oy4deHHs ITEpCOHAIIA

* MexaHu3Mbl KOMIIAHUU 1O TMOOMIPEHUI0 U 00paboTKe MPeasioKEeHUM
COTPYIHUKOB TIO MOBBIIICHUIO Ka4yeCTBa

* Kak MEHEI)KMEHT IIOMOraeT COTPpYAHUKAM OTIaBaTh BCE CHIIbI H
IIPOU3BOMUTH PadOTyY, KOTOPOIl OHU MOTYT TOPAUTHCS

* Kak coTpyaHuku paboTaloT ¢ BHyTPEHHUMH KJIUECHTAMU

» Kak kommanus onpezensieT, Kakoil MpoAyKT UK YCIYTY IEHST €€ KIUEHThI

* CucreMa BOCCTaHOBJICHHSI CEpPBHCA KOMITAHUH

*

MCTOI[BI KOMIIaHHNH JJIIsL YIy4dlICHUA IMpoIeccCcoB u CHUCTEM

MPOYKTOB/yCIIYT.

3ansaTue 6. HHCTpyMeHTBI, O00BIYHO HCHOJIb3yeMble B MpoLeccax
HeNnpepbIBHOIO cOBepieHcTBOBaHMS (3,5 yac.)

Pa0ora B Ki1acce

[TogymaiiTe O NMpUINIALIEHUH NPUTIANIEHHOIO TOKJIAaI4uKa Ha 3TOT YPOK.
[ToaxoasM OpaTOpOM MOXKET OBITh T€HEpPaJbHBIM MEHE/DKEp, MEHEIKEp IIO0
0X0AaM, AUPEKTOP MO NpoAakaMm WU MeHeKep GpOoHT-0(dHca U3 MECTHOTO OTEIS
JUIs1 OOCYKICHHUS:

» Kak oTenb cTpeMuTCs ONpaBaaTh WIA NPEB30UTH 0KUJAHUS TOCTEN

» Kak uzMepsieTcss 1 KOHTPOJIIUPYETCS YAOBIETBOPEHHOCTD TOCTEM

* IIpotiecchbl HEMTPEPHIBHOTO YIIYULIEHUS, UCIIOJIb3yeMble B COOCTBEHHOCTH

* 3HaunTeNnbHbIE MPOOJIEMBbI 00CTYKUBAaHUS, KOTOPbIE ObUIM TPEOOJICHBI
METOJAaMHU HETPEPHIBHOTO COBEPILIEHCTBOBAHUS

+ Kak ucnonb3yercs MO3roBOW INTYpPM, AMAarpaMMbl, JIMHEHHBIE TpaduKwu,

KpYTrOBBIE MarpaMMbl U IPYTHE HHCTPYMEHTBI JJISl YAYUIIEHUS] CBOErO MPOAYKTa



U yCIyT

3ansaTue 7. Mugsnl 0 kommynukanuu (3,5 gac. )

Pabora B Ki1acce

[TogymaiitTe 0 mpUriamieHUH MPUTIIAMIEHHOTO MOKJIaJ4MKa Ha 3TOT YpPOK.
[Toaxoasmmm opatopoM OYIAET MEHEIKEP PECTOPAHA HIIM T€HEPAJIbHBIN MEHEKED
OTeJIsl 111 OOCYKICHHUS:

* Hackonbko xoportiee o01ieHre moompseTcs B €ro Uil €€ OpraHu3aiuu

* Kak OH WM OHA CHPABIISIETCS C BOCXOJAIICH, HUCXOJAIIEH U OOKOBOM
KOMMYHHUKaIMEN

* Kak OoH wuinum oOHa JaeT MOJOXKUTEIbHbIE W HEraTUBHBIE OT3bIBBI
COTPYIHHKOB

* Campble OoJbIMe Oapbephl AJi OOIIEHUS B €70 WM €€ OpraHu3aIuu

* Ero unm ee cTpareruu sl 00pabOTKH KOHCYJIbTAalMi MM KOYYHHIOBBIX
CECCHU C COTPYITHUKAMHU

» Kak oH INIAHUPYCT U ACIACT O(i)I/II_[I/IaJILHBIG IMPpC3CHTAallU

3anstue 8. HaBbiku BoICcTyIJIeHHsI M Tpe3eHTanuu (3,5 yac.)

Pabora B KJ1acce

[logymaiiTe 0 OMpUTrIAlICHUH MPUTIAMICHHOTO JOKJIAJ4YMKa Ha 3TOT YPOK.
[Togxongimum opaTopoM OyJeT reHepaIbHbI MEHEKEP OTEJs WJIM pecTopaHa JJist
00CYXKICHUS:

* Kak oH uiu oHa (GOPMUPYET CTPATETHUSCKUE aJIbTHCHI B paMKaX OTEJIS WIIH
pecTtopana

* Kak OH wuiIM OHAa WUCHOJB3YET CHIOBYK) TAaKTUKY KOHCYJIbTALUU,
pacCyXJICHUW, BIOXHOBISIIOLICH —AaleJUIAlUMY, 3aWCKUBAIONIENM  aAlleIUIALUU,
JIaBJICHUSI CO CTOPOHBI CBEPCTHUKOB, TOPra, BBITSATMBAHUSA PaHra, BOCXOSIIEH
aneuIsLuu

* Ero uimum ee JOMUHHMPYIOIIMK CTHUIb OOIIEHUS: SMOILMOHAJIBHBIN,

JTUPEKTUBHBIN, pe(IIeKCUBHBIN WA TOAIEPKUBAIOIINAN



 Kak oH wiu oHa nenerupyer

3ansaTHe 9. Opranu3anMoHHAas MOJIEP:KKA ycHemHoi komanabl (3,5
yac. )

Pabora B Ki1acce

[TogymaiiTe O mpuriamieHUu MPUTIIAIIEHHOTO JOKJIaT4MKa Ha 3TOT YPOK.
[logxomsimum  OpaTopoM MOXET OBbITh TIE€HEpPaNbHBIA MEHEIKEP  OTEJ,
OpPUEHTHUPOBAHHOTO HA KOMaHY, JIJIsl 00CYXKICHHUS:

* Tumnbl KOMaH[, KOTOPbIE MOKHO HAlTH B OTEJE

» Kak MeHexepsl oTenel noaaepKUBat0T KOHUEIIUI0 KOMaH bl

* Kak coTpyqHUKY NpUHUMAIOT KOHIIETIIINIO KOMaH/ bl

* O0yueHre KOMaH/ U pyKOBOJUTENICH KOMaH]T OTEs

* CucTeMbl HarpaKAeHUsI ¥ IPU3HAHUS ISl TOCTUHUYHBIX KOMaH

* Kak ¢popMupyrorcs KOMaHAbl B OTENE

* Bugsl paboT 1 00513aHHOCTEH, BBIMOJIHAEMbBIX KOMaHIaMU OTEJIS

* Byz[ymee KOHICIINMHY KOMaHJbI B OTCJIC

3ansitue 10. Posim muauBuaoB B rpynne (4,5 yac. )

Pabora B ki1acce

[TogymaiiTe 0 TpUTIANIEHUH MPUTIIAMIEHHOTO MOKJIaJ4hKa Ha 3TOT YPOK.
[Mogxomsimm  opatopoM OyJeT JKEHIIWHA-MEHEIKEP TOCTeNPUUMCTBA IS
00CYXKICHUS:

« Kak Bompockl MHOTOOOpasusi TOCTaBWIIM O] COMHEHUE / U3MEHUJIN €€
OpraHU3aIUuI0

 Kak ona cripaBiisiiiach ¢ yrpaBiieHHEeM pa3HooOpa3Hoi pabodeit cuioi

* OneIT pabOTHI ¢ TpOTpaMMaMu 00yUYEHHUs pa3HOOOPaA3UIO

* Ee onbIT cekcyalbHBIX IOMOTATeILCTB Ha paboyeM MecTe (€Ciid TaKOBbIe
UMEIOTCS)

* Ee ompIT AMCKpUMUHAIIMK TI0 TPHU3HAKY TOJIa Ha paboueM Mecte (eciu

TaKOBOM UMEETCS)



* Ee npencraBiieHds 0 TOM, JOOUBAIOTCS JIM KEHIIUHBI B UHIYCTPUHU
TOCTETPUUMCTBA PABEHCTBA B OILJIATE TPY/Aa U AKITUU C MY>KIYMHAMHU

* CTtpateruu yperyaupoBaHusl KOH(DINKTOB MEXIy padOTON M CEMEHHBIMU
00s13aHHOCTSIMU

* ITakeThl JBTOT, KOTOPHIC MPEINPHUSATHS MOTIN ObI MPEAOCTABUTH, YTOOBI
OOJIErYnTh BHITIOJIHEHHUE CEMEUHBIX 0053aTeNbCTB

* JKeHUHBI-HACTaBHUKU U 00pa3Ibl JJIs MOJPaKaHUsl, KOTOPbIE MTOMOTIIN
€l B €€ Kapbepe

MeHemkep TOCTENPHHMCTBA, KOTOPBIA  SBISAETCS  WICHOM  TPYIIIBI
MEHBIITUHCTB JTIsI 00CYKICHUS:

 Kak Bommpocsl MHOTOOOpa3us MOCTABHIIN TOJ] COMHEHUE / U3MEHWIN €To
WIH €€ OPTaHU3aIIHIO

* CTpareruu ynpalieHHs pa3HOoOpa3HOM padouei cusoit

* OnbIT pabOTHI ¢ MpOrpaMMaMi 00yUeHHUs PAa3HOOOPA3HIO

* OnbIT AUCKPUMUHALIMU Ha pabodeM MecTe (€CJIM TaKOBOW UMEETCS)

* JlocTUTAIOT T MEHBIIMHCTBA B WHIYCTPUU TOCTCIIPUUMCTBA PaBEHCTBA B
oruiaTe TpyJa v MPOJABUKEHUH TI0 CITy>KOe

* HacraBHUKH W 00pa3iibl Al IOAPaKaHUSI, KOTOPBIE TIOMOTJIH €T0 WM €€
Kapbepe

* IIpo6iembl B 001I€eHUN ¢ paOOTHUKAMH U3 PA3JIMYHBIX CIIOEB OOIIECTBA

[Toxxunoit paOOTHUK, KOTOPBIM JIOCTUTI TEHCHOHHOTO BO3pacTa, HO
POJI0JDKAET paboTaTh, 4TOOBI 0OCYK/IATh:

* [IpruuHBl TPOIOIKEHHS PAOOTHI

» Kak Bompocsl MHOrooOpasusi MOCTaBHJIM I0J] COMHEHHE / U3MEHUIIA €ro
WIH €€ OPTaHU3aIIHIO

* OnbIT pabOTHI ¢ IPOrpaMMaMu 00yUEHHUS Pa3HOOOPA3HIO

* OnpIT JUCKPUMHUHALIMM 1O BO3PACTHOMY TMPU3HAKY (EClIM TaKOBOM
uMeeTcs)

* Tlonutrka, MPUHSITAs €TO WU €€ OpraHu3aluei 1 yIOBICTBOPEHUS

0COOBIX TOTPEOHOCTEM MOKIIBIX PAOOTHHUKOB



* Pabora ¢ MOJOABIMU pPAOOTHUKAMH M |/ WU YIPaBICHUE MOJIOIBIM
MEHEKEPOM

* Ipyrue npo0GieMbl, MPUCYIINE TOJIBKO MOKUIBIM PAOOTHUKAM

* PabOTHUK rocTeNpUUMCTBa C MHBAJIMHOCTBIO 1JIs1 OOCYXKACHUS:

» Kak Bompockl MHOT0OOpa3us MOCTABHIN MOJ] COMHEHHE / U3MEHHIIU €T0
VI €€ OpraHu3aliio

* OnbIT pabOTHI ¢ MpOrpaMMaMi 00yUEHHUS Pa3HOOOPA3HIO

* OnbIT JUCKPUMHUHALMY (€CJIM TAKOBOM UMEETCS)

* "Pazymubie ycioBus” (€clii TaKOBBIE HMMEIOTCS), KOTOpPBHIE €r0 WM €€
OpraHu3alys IpeaycMoTpena s pa3MeIeHs] paOOTHUKOB-UHBAIHNIOB, BKIIOYas
HE TOJBKO JIOObIE HEOOXOJUMBbIE H3MEHEHHS B IUIAHE MEPECTPOMKH, HO H
PECTPYKTYpHU3ALHMIO paOOUUX MECT, U3MEHEHHE TpauKoB paboThl HOOOPYIOBAHMS,
U3MEHEHUE YUYEOHBIX MAaTEPUAIOB U T.JI.

 Kak ero niam ee MHBAJIMAHOCTH MOBJIMSAJIA HA €T0 WIH €€ B3aUMOJIEHCTBUE C
JIPYTUMU

 Kakum o00pa3oM COTpyIHHMKH, HE HUMEIOIIWE TPaXJAHCTBA, MOTYT
HAWJTY4IIMM 00pa3oM B3aUMOJIEHCTBOBATH ¢ PaOOTHUKAMU-UHBAIHIAMH

e Jlpyrue npo6ieMbl, MPUCYIIHE UCKITIOUUTEIEHO TPYASIIIMMCI-UHBATNIAM

H1.YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIIUXCA

Ilinan-rpadguk BbIIOJHEHUS CAMOCTOATEILHOM PA0OTHI 0 JMCIUIIUHE

Ne Jara / cpoknu Bun camocrosiTe1bHOIM TIpumepubie
w/n BLIIOJIHEHISE paboTe: HOPMBbI BpeMeHHU ®opMa KOHTPOJIS
HA BBINOJIHEHHE
VYnpaxuenue 1 Wzyyenne  rteoperuyeckoi | 12 IIpoBepka JOCTYITHOCTH
4acTu TEMBI, TIOUCK TeKIuH, Gaiios, 3a1aHUN 1
uHpOpMALUU 0 WX 3alluTa, MPOXOXKICHUE
rio0anu3anuy, TypU3Me U TECTa, aKTHBHOE y4YacTHE B
1. TOCTUHUYHOM CEKTOpE, 00CYXJICHUH BOIIPOCOB II0
MOATOTOBKA K  3alluTe TeMaM 3aHATUH WM 3aJaHui,
3a/1aHuH, MOJIFOTOBKA OTYETHI
(aiioB, MOATOTOBKA K
00CYXXJIEHUIO TOKIAI0B
VYopaxuenus 2, 3,4,5 | U3yuenne  Teopermueckonr | 12 IIpoBepka JOCTYIHOCTH
2. YacTh TEMBbI, HNOATOTOBKA K JIeKIHiA, (aioB, 3a1aHUH U
TECTUPOBAHHIO, MOJTrOTOBKA WX 3alUTa, MPOXOXKICHHE




K OOCYXXIEHHUIO TPYIIOBBIX TecTa, aKTUBHOE y4acTHE B
JIIOKJIaJIOB, IIOATOTOBKA K 00CYXJICHUM BOIIPOCOB IIO
BBIIIOJTHEHMIO 3aJIaHUN TeMaM 3aHITUH U 3aJaHUH,

OTYETHI
VYnpaxuenus 6, 7 Uzydenne teopermyeckoit | 12 IIpoBepxka JIOCTYITHOCTH
YacTH TEMBI, MOATOTOBKA K JIeKIWiA, (aiinos, 3aqaHui 1
TECTUPOBAHUIO, MOATOTOBKA HUX 3allyTa, IMPOXOKICHUE
3. K OOCYXIEHHIO TPYIIOBBIX TeCTa, aKTHBHOE y4JacTHE B
JIOKJIaZIOB, IIOATOTOBKA K 00CYXJICHUH BOIPOCOB IO
BBIIIOJTHEHMIO 3aJIaHUN TeMaM 3aHITUH U 3aJaHui,

OTYETHI

UTOI'oO 36

PexoMeHnganum mo caMmocTosiTeJIbHOM padoTe CTy/ICHTOB

Ocoboe 3HaueHHe I Pa3BUTHUS TEOPETUUYECKOrO MaTepuala, a TakxkKe IS
npuoOpeTeHus: M (POPMUPOBAHUS HABBIKOB HMEET CaMOCTOSTENIbHas padoTa
CTYJEHTOB.

CamocTosiTenbpHas padoTa CTyIeHTOB 1o auctuiuinHe "StrategicManagement
and Leadership in the Hospitality Industry " mnpenycmaTtpuBaeT u3ydeHue
PEKOMEHJlyeMOM OCHOBHOW ¥  JIONOJHUTEIBHOW JIMTEPATypbl, HAIKMCAHHE
pedeparoB, MOATOTOBKY K BBIMOJHEHUIO W 3allIUTE JIaOOpPaTOPHBIX pPabOT u
IIPOMEKYTOUHYIO aTTECTALIUIO — DK3aMEH.

JUIsl caMOCTOSITENIBHON 3KCIIEPTU3bl YCBOEHUSI TEOPETUYECKOI0 MaTepHuala,

MOATOTOBKHU K BBHITIOJIHEHUIO U 3aIUTE Ja0OpaToOpHOM pabOThl U ClauM dK3aMEHa

CTyACHTaM IIpCajararoTCs BOIIPOCHI IJII CAMOKOHTPOJIA.

PexoMenaanuu no padore ¢ JJureparypoii

[Ipu camocToATenbHON paboOTe C PEKOMEHIYEMOU JIUTEPaTypOl CTYIEHTHI
JIOJKHBI CIIE0BATH OMPEAECIEHHON MOCJIEI0BATEIBHOCTH:

] mpu BBIOOpE JUTEPATYPHOI'0O HCTOUYHHMKA TEOPETHUECKOro MaTepHasa
JIy4Ille BCETO UCXOAUTH U3 OCHOBHBIX MOHSATUM TEMBI Kypca, YTOObl TOYHO 3HAT,
YTO UCKATh B TOW WJIM MHOU MyOJIMKAIINHY;

] nns Gonee TTyOOKOTO MOHMMAHHUS M YCBOSHHUS MaTepualia ClielyeT YUTaTh
HE TOJBKO OINPENCIICHUS W TOHSTHUSA, WMEIOIMUECS B TEKCTE, HO M KOHKPETHBIC
MIPUMEPBI;

] nyist TOoro, YTOOBI MOYYUTh 00JIee NIMPOKOE U CUCTEMHOE MOHUMAHUE T10




TEME Bbl XOTUTE IPOCMOTPETh  HECKOJBKO  JIMTEPaTypbl  (BO3MOIXKHO,
aIIbTEPHATUBY);

] HeT HeoOXOOUMOCTH OOPHCOBBIBATH BECh TEKCT IO paccMaTpUBAEMOM
TEME, TaK KaK TakOW IOAXOJ HE IO3BOJSET IMOHATh MaTepuai; HeoOXOIuMO
BBIIETTUTH U OOPUCOBATh TOJIBKO OCHOBHBIC MOJOXKEHHUS, OTIPEACIICHUS U MOHSITHS,

KOTOPBLIC MMO3BOJIAIOT BEICTPOWUTD JIOTHKY OTBCTA HAa UCCIICYCMBIC BOITPOCHI.

Bomnpocs! 1151 cCAMOKOHTPOJIA
Bonpockl 111 caMOKOHTpPOJIE MOpEeIHA3HAYEHbI MJI1 CaMOCTOSITEJIbHOMN
MPOBEPKH CTYIAEHTOM YCBOEHHUS TEOPETUUYECKOr0 MaTepuana, IOJTOTOBKH K
BBITIOJTHEHUIO M 3allIUThl MPaKTUUYECKOW paboThl M 3K3ameHa. s yaoOcTBa
WCIIOJIB30BaHUsl BOMPOCHI [IJII CAMOKOHTPOJIA JENATCS Ha pa3feiibl U TEMBI

TEOPETUYECKON YaCTH Kypca.

Pa3nes |. BBBenenue B kypc

Tema 1. Ilpoucxo:kaeHne CTPaTErn4ecKOro ynpaBjieHust

1. OOBsICHUTE KaXJbId U3 KOMIIOHEHTOB JIEATEIIbHOCTH B ONPEICICHUN
MpoIlecca CTpaTeErunueckoro ynpasieHus. Kakve 3 3Tux BUIOB AESITEIBHOCTH, MO
BallleMy MHEHUIO, HauboJjiee BaXKHbI I yerexa opranuzanuu? [Houemy?

2. O600mMTe TpaaAMIIMOHHBIE, PECYPCHBIE U  3aMHTEPECOBAHHBIC
MEPCIEKTUBBI CTPATETUYECKOT0 YIPABICHUS.

3. KakoBbl HEKOTOpBIE M3 COOOpaKE€HUM, MOOYKIAOIIUX KOMIIAHUU
BBIXOJIUTH Ha TJI00ATBHBIN PHIHOK?

4, B dem pazHuIia MexIy poIeccoM CTPATeTHYeCKOoro MiIaHuPOBaAHUS U

CTPATCTUICCKOIO MBIIIJICHUS ?

d. Kakne u3 Hux HeoOxomawmbl s A(H(PEKTUBHOTO CTPATETUYECKOTO
YIpPABJICHUS?
6. Kakmne BakHbIE XapaKTEPUCTHKH, CBS3aHHBIE CO CTPATETMYECKUM

MbinuieHueM? Kak opranuzanusi MOKeT MOOILIPSATh TAKOTO POJia MbIILIEHUE?

1. KTo siBNsieTcss KIIIOYEBBIMU UTPOKAaMHU B PECTOPAHHON HHAYCTPUU?



Nunyctpuu rocrenpuumctsa? Kak BbI NpUIuiM K CIUCKY?

Tema 2. OT TpPaAUIIHOHHBIX K COBPEMEHHBIM NPUHIIUNIAM yIPABJIEHUSA
1. Kak Anpu ®aifonb BHEC CBOI BKJIa/l B TEOPHUIO YIIPABICHUS?
2. Kakue 1miecTs TpagullMOHHBIX (YHKIMM yOopaBieHUST U Kak

MEHEJ[KEPBI BBITIOIHSIOT 3TU PYHKIIUU?

3. Uto mokazano wuccienoBanne JxoHa KoTrepa o reHepanbHBIX
MeHeKepax?
4, KakoBbl MEXKIWYHOCTHBIE, WH(OPMAIIUOHHBIE W POJIM TMPUHITHUSL

pEelIeHNH B YIIPABJICHUU?

S. Kak TexHmdeckue, 4eJI0BEUECKHE OTHOLICHUS M KOHILIENTYaJIbHBIE
HABBIKH [TIOMOTAIOT MEHEI’)KEPaM BBIIIOJHATH CBOIO padboTy?

6. KakoBbl ~ XapakTepUCTHKM  CaMOJEPKABHOIO  PYKOBOJIUTENS?

OIOpPOKpaTUYECKHUM MEHeIKep? TeMOKPATUYECKUI PYKOBOAUTEIH?

7. Kakue ¢pakTopsl BIUSAIOT Ha BBIOOP CTUIIS YIIPABIEHUS MEHEKEPOM?

8. B ueM ouH U3 caMbIX OOJBIIMX HETOCTATKOB TPAAUIIMOHHBIX TEOPUI
yIpaBJeHUS?

9. Kakune ueTbipe TeOpun MUAEPCTBA JOMUHUPYIOT CETOIHS?

Paszpea II. I'nodasm3zauus, Typu3mM ¥ HHAYCTPHUS IOCTENPUUMCTBA
Tema 1. IIpoueccsl cTpaTernyecKoro ynpapjeHus.
1. Uro ™Mbl moapasymeBaeM mon crpareruen? Kakx OusHec-monens

OTJIMYAETCSI OT CTpaTerun?

2. Kak BBl aymaere, KakOBbl HCTOYHUKM YCTOMYMBOM BBICOKOM
npUOBLTFHOCTH?
3. KakoBbl ~ cuiibHBIE  CTOPOHBI  (DOPMAIBHOTO  CTPATETUYECKOTO

iaHupoBanus? B yem ero cnaboctu?
4, OO6cynuTe TOYHOCTH 3TOTO YTBEPXKICHHS: (OPMAJbHBIE CHCTEMBI
CTPaTErnYeCcKOTO MIAaHUPOBAHUS HE UMEIOT 3HAUCHUS 11 PUPM, KOHKYPHUPYIOITUX

B BBICOKOTCXHOJIOTHYHBIX OTPACIIAX, I'AC TCMIIbI U3MEHEHUMN



HACTOJBbKO OBICTPBI, YTO IJIaHbl OOBIYHO YCTAPEBAIOT M3-3a HENPEIBUICHHBIX
COOBITHIA.

S. Bribepute HbIHEmHEr0 uiau ObiBiIero mnpesuneHTa CoearMHEHHBIX
[ITaTOB M O1IeHUTE €T0 PadOTy C YUETOM XapaKTEPUCTUK JIUJIEPCTBA, 00CYHKAAEMbIX
B TeKcTe. Ha OCHOBBIBasCh Ha 3TOM CPaBHEHUHU, CUUTAETE JIK Bbl, YTO MPE3UIACHT

OBLT/SIBIISIETCSA XOPOIINM cTpaTerndeckum iuaepom? [louemy?

Tema 2. IlosiBiIeHHE MeKAYHAPOAHBIX OTEJICH.

1.Kakue HOBOBBEICHUSI BBEJIM aMEPUKAHCKHUE OTENIbEPhl B Hauane XX Beka?

2.Kakue cutyauuu M cOOBITHS MOBIMSIM HAa MEXKIYHAPOJHBIC YCUIIHUS IO
PaCIIMPEHUIO OTEJEr ITocie BTopoit MUpOBOW BOWHBI?

3.Korma u moyeMy UHOCTpaHHbIE TOCTUHMYHBIE KOMIIAHWW Hayajau
ocBanBaThcsa B CoeqnueHubpIx [lITaTax?

4. Kakue (pakTopbl NOBIMSUIM HA paclipenue oteneld Ha bamxuaeM Bocroke?
B A3MaTCKO-THX0O0KEaHCKOM PErHOHE?

5.YTo noapa3zymeBaercsa MO OTACICHUEM COOCTBEHHOCTH OT YIPABJICHHS?
KakoBbl ero nocneacTBus i MEXXIYHApOAHON TOCTUHUYHOW UHTYCTPUU?

6.Kakue xpynHbpie MeKIyHapOIHbIE TOCTUHUYHBIE CETH NOsIBIIINCH B CIITA?

7.KakoBBI HEKOTOpBIE CYIIECTBEHHBIE XAPAKTEPUCTUKU EBPOIECUCKHUX
TOCTUHUYHBIX ceTeil? MHaniickie rocTUHUYHbIE ceTu? A3uaTcko-THXO0OKeaHCKHe
TOCTUHUYHBIE CETU?

8.KakoBbI I1aBHbIE MPEUMYIIECTBA U HEAOCTATKU aJIbsHCA aBUAKOMIIAHUSI-
OTeJIb?

9. KakoBbI OCHOBHBIE CBA3U MEXIAY aBUAKOMITAHUAMU U OTETAMU?

10.Kakoe BimsHUE CausiHUA U noriomieHus, Hadatele B 1980-x romax,

OKa3aJM Ha )KWINIIHYIO OTPacib?

Pasznen |ll. HenpepbiBHOe  CcOBeplHIeHCTBOBAHHE-NIPOLECCHI M
UHCTPYMEHTbI

Tema 1. /IBukeHHe 32 Ka4eCTBO B MHAYCTPHHU IOCTENPUNMCTBA



1. Uto 14 nynkroB [lemMunra?

2. [To mueHuro JlemMuHra, Kakyro poJib B MOBBIIIEHUH KayeCTBa UIPaCT
WHCOEKIUA?
3. [ToueMy KOMIaHUU JOJIKHBI BO3IEPKUBATHCS OT aBTOMAaTUYECKOTO

MpeI0CTaBlIeHUsI OM3HECa MOCTABIIUKY C CaMOW HU3KOM 1eHON?

4, KakoBbl HEKOTOpBIE 0011IHE Oapbephl, KOTOPBIE MEMIAIOT COTPYAHUKAM
TOPJUTHCS CBOEH paboToi?

S. Kak Jl)xypaH onpenenser kauecTBo?

6. Yro mpouecc Juran ams Toro 4toObl JOCTUTHYTH IIAHUPOBAHUS U
KOHTPOJISI KaueCTBa M YIYUIIUTh Ka4eCTBO?

7. Urto Takoe 1SO u kak OH MOXET CHOCOOCTBOBATH YCUJIUSIM TIO

YIPABJICHHUIO Ka4e€CTBOM OHn3Heca?

Tema 2. HHcTpyMeHTBI, OOBIYHO MCHOJb3yeMble B Mpoleccax
HeNpepbIBHOIO COBEPIICHCTBOBAHMUS

1.KakoBbI pazinuusi MEXAy HENPEPBIBHBIM YIy4lIIEHUEM, TIOCTEIIEHHBIM
YIIYYLIEHUEM U MIPOPBIBHBIM YJIYUIIEHUEM?

2.Kakpme Merompl KOMaHAbl MOIYT MCIOJIB30BaTh I CO3JaHMS
BO3MOKHOCTEM ISl YIIyUILICHUS ?

3.KakoBbl HEKOTOpbIE M3 CHOCOOOB, KOTOPHIMH KOMAHIBl MOTYT
aHaJIM3UPOBaTh 00JIACTh, IPEIHA3HAYECHHYIO JUISl YIIyUILIeHus?

4.1loueMy KOMaHJA JOJKHA MPOBOAUTH MPOOHBINA TECT CBOETO PEIICHHUS
po0aemMbI?

5. KakoBbI OCHOBHBIE IIaru JJIs IPOBEIECHNS MO3TOBOTO IITYpMa?

6.B 1yem pazHuIia Mexmay MaTpuIleil BEIOOpa M B3BEIICHHOW MaTpUIlEH
BBIOOpA?

7.Tlouemy 6y10K-CcXeMa T0JIe3HA KOMaH e, U3ydaroniei padouuii mporecc?

8. YTo Takoe NPUYMHHO-CIIEICTBEHHAs Trarpamma’?

9. KakoBbI HEKOTOpBIE MHCTPYMEHTHI cOOpa TaHHbIX?

10. Kakue mHCTpyMEHTHI [IJ1s1 0TOOpa)KeHUs JaHHBIX ?



Pazne IV KoMmmyHuKanMoOHHbIE HABBIKH

Tema 1. Mudbl 0 KOMMYHUKAIIAT

1. KakoBbl HEKOTOpbIE MU(BI O KOMMYHHUKAITHH?
2. Kakue 6aprepsl Ha myTH 3(HPEKTUBHOTO MEKJIMUYHOCTHOTO OOITICHHUSA?
3. Urto Takoe f3bIK TeNa, U KaK PYKOBOIUTEIN MOTYT MCIOJIb30BaTh €T0

6onee 3phekTuBHO?

4. Kak MeHexepbl MOTYT JTydllle 0011aThCsl BBEPX, BHU3 U BOOK?

S. Kakue crpatermm  MeEHeIKepbl  MOTYT  HCHOJb30BATh  JUIS
3¢ exTuBHON pe3eHTauuu?

6. KakoBbI 11ecTh XapakTepucTuk 3pPpekTuBHON 00paTHOM CBA3U?

7. Kakue MeToapl MEHeKEphl MOT'YT MCIOJIB30BATh ISl YJIyYIICHHUS
CBOMX HaBBIKOB CITyIIAHUS?

8.  UeM oTinmyaroTcs ApYr OT Apyra HHGOPMAIMOHHOE, OLIEHOYHOE U
AMIIATUYECKOE CIyIIaHUE?

Q. Kak MeHemkephbl MOTYT YIIyUIIUTh HalKCAaHUE OU3HEC-TEKCTOB?

Tema 2. HaBbIkM BBICTYILUIEHHS U NPe3eHTANMHU

1. KakoBbl ~ XapakTepUCTUKH  LEHTPAIM30BAHHOW  OpraHu3anuu’?
JNELECHTPAIN30BaHHAs OpraHu3anus’

2. Uro Takoe"nmpuodpeTeHHast 0eCroMOIIHOCTE"?

3. Kakue mpoOsieMbl MOTYT BO3HMKHYTh, KOT/Ia Y MEHEIKEPOB OOJIbIIIe

OTBCTCTBCHHOCTH, YCM TTOJITHOMOYHA? KOoraa HMX IIOJJHOMOYHMA IIPCBBIMIAIOT HX

OTBETCTBEHHOCTH?
4, Kakue Tpu Tua noJIJHoMOuMil 1a€T MEHEIHKEPY €ro OpraHu3aus?
d. Uewm skcriepTHAs BIACTh OTIAMYAETCS OT pehepeHTHO?
6. Kak MeHemkepbl MOTYT yBETUYUTh CBOIO BiacTh? VX nmuuHas cumna?
1. Kakue BoceMb 00IIMX CTpaTeTruii UCTIOJIb3YIOT MEHEIKEPhI, YTOOBI

BJIUATH HA ITIOBCACHHC I[pyrI/IX?

8. KakoBn1 pasiuiuua MCXKAY OMOLMOHAJIBHBIMH, JHUPCKTHBHBIMH,



pedIIeKCUBHBIMU U TIOJI/ICPKUBAOITUMU CTUIISIMU OOIIEHUSI MEHEKEPORB?
9. KaxkoBbl 001111€ 1m1aru, He00X0AUMbIE JJIsI YCTICIITHOTO JIeJIETHPOBAHUS

paboThI IpyTrUM?

Pa3gen V Ycnemnas koMaHaa

Tema 1. OpFaHI/I3aIII/IOHHaSI nmoaacpkKa ycnemnoﬁ KOMaH/IbI

1. VYenemHple KOMaHALI HYXITAIOTCS B pecypcax PpOAUTEIBCKUX
OopraHnu3anuin?

2. KakoBbI Tpu BayKHbIE XapaKTEPUCTUKHU YCIEIIHBIX KOMaH/?

3. KakoBbl XxapakTepUCTHUKA KOMaHJIbl Ha 3Tane (OpMUpPOBaHUS? CIICHA

mTypma? Ha 3Tarie HOpMUPOBaHUI? Ha CclieHe? dTall TpaHchopManuu?
4, KakoBbl HEKOTOPBIE U3 MOJOXKUTEIBHBIX POJICH, KOTOPHIE IO IA MOTYT

urpath B rpyrre? KakoBbl HEKOTOPBIE U3 HETATUBHBIX POJICH?

5. KakoBbl HEKOTOpBIE U3 KIOYEH K IUIAHUPOBAHUIO YCIIEIIHOM
BCTpeun?
6. Kakue crparerm MOTyT HCHOJIB30BAaTh PYKOBOAUTEIM KOMAaHJ IS

YCIIEIIHOTO MPOBEAECHUS BCTPEUN?

7. UeM KOHCEHCYCHOE pEIICHHE OTIMYAECTCS OT €IMHOITIACHOTO
pemeHus’?
8. Kak MOXHO OLIeHUTh paboyue rpynibl?

Tema 2. Posiu HHAUBHUI0B B rpynie

1. Yrto noapazymeBaeTcs oA "ynpasiaeHueMm" pazHooOpazuem?
2. KakoBbI HEKOTOPBIC TPEUMYIIIECTBA PA3HOOOPA3Us JJIsl OpraHUu3aIuil?
3. C xakumu mpobsieMamMu CTATKUBAKOTCS MIPEANPHUSATHS B CBSI3U C

YBEJIIMYEHUEM UHUCIIa KEHIIWH Ha pabodynx mecTtax?

4, Kak mMeHemxepsl MOTYT JIydllle 0OIIAThCS C COTPYIAHUKAMH, KOTOPbIE
HE TOBOPSIT MO-aHIJIMHUCKHU WM HE TOBOPAT HA HEM XOPOIIO?

d. [IpeanpusaTusi, KOTOpbIE XOTIT HAHATHh TOXUIBIX PaOOTHHUKOB,

CTAJIKUBAIOTCS C KAKUMHU MpodeMaMu’?



6. Kaxk AMCPHUKAHIIbI HHBAJIMJHOCTHIO  3aKOH OoIpCaAcCiIACT
WHBAJIUIHOCTE
1. Kak opranuzammsi MokeT criocoOCTBOBAaTh pa3HOOOpA3Uio Ha paboueM
Mecrte?
8. KakoBbI HEKOTOPBIE CTPATETUH U METOJIBI O0yUEHHUS pa3HOO0Opas3uio?
IV. KOHTPOJIb JOCTUXEHUSA HEJEN KYPCA
No Konrpoanpyemsie Kox u HaumeHoBaHMe OueHo4HbIC CPEACTBa
n/n pasaesbl / TeMbl HHINKATOPA JOCTHKEHUSI Texymuii KOHTPOE T ———
AMCUUILIHHBI
arrecranus
Part I. Introduction to [K-4.1 3HaeT (Ypok 1); Tecr
the course Pabora Ha ypoke (Ypok 1,2)
WnanBugyanbHble /
Part I1. Globalization, I'pynmnoBele 3aanus
Tourism, and the yMeer (Ypoxk 3,4); Tect
Lodging Sector K-4.2 Pabora Ha ypoke (Ypoxk 3,4)
WnanBugyanbHble /
I'pynmoBsle 3a1aHust
(Ypok 5,6); Tect
K-4.3 Pa6ota Ha ypoke (Ypoxk 5,6)
WNuauBuayanbHbie /
I'pynnossie 3ananus
MK-7.1 3HaeT (Ypoxk 7,8); Tecr
Pabora Ha ypoke (Ypok 7,8)
WNuauBuayanbHbie /
Part I11. Continuous ' pynrossle 3a1aHus
Improvement — Process ymeer (Ypox 9,10); Tecr
and Tools K-7.2 Pabora Ha ypoke (Ypoxk 9,10)
WnanBunyanbHbie /
Part IV I'pynnoBeie 3ananus
[K-7.3 Pabora Ha ypoke (Ypox 11,12)
WnpnBunyanbhbie /
I'pynnossle 3ananus

V. CIIMCOK YYEBHOM JIUTEPATYPbI U TH®OPMAIMOHHO-
METOANYECKOE OBECIIEYHEHHUE JUCIHUIITIMHbI

OcHoBHas auTEpaTypa

(2/1leKmpoHHbLE U NeYamHuble U30AHUS)

1. NBanosa C.B., bonnoroes /., bopuanuHoBa J. Pa3BuTre noreHuama

cotpynaukoB: I[IpodeccrnonanbHbie KOMIIETCHIINH, JTUAEPCTBO, KOMMYHHKAIUU:




[OnexTponnslii pecypc] / C.B. WUBanona, [[. bongoroes, 3.bopuanunoBa - M.:
AnbnHa [Ta6m., 2016. Pexum JOCTyma:

http://znanium.com/catalog/product/917619

2. Kosu C., JIuaepcTBO, OCHOBAHHOE Ha NPHUHIMNAX [DIEKTPOHHBINA
pecype] / C. Koeu - M.: Anenunra [ladm., 2016. Pexum mgocryma:
http://znanium.com/catalog/product/914153

3. KoBu C.Cemb HaBBIKOB 3¢ (HEeKTUBHBIX MEHEIKEPOB:
CaMoopraHu3anus, JUASPCTBO, PACKPHITHE MOTEHIHANA [DIeKTPOHHBINA pecypc] /
C. KoBu - M.:Anprmna I1a0i., 2016. - 88 c.: ISBN 978-5-9614-4773-6 - Pexxum
noctyna: http://znanium.com/catalog/product/923774

4, Jlaiikep J.K. JlumepctBO Ha BCeX YpOBHAX OEpeXIMBOIO
npou3BojcTBa: [IpakTnyeckoe pykoBoACTBO [DnekTponHbli pecype]/ JI.K.Jlaiikep
- M.:AnbninHa [TaGnumep, 2018 Pexum JOCTYTIA:

http://znanium.com/catalog/product/1002577

S. Jlampirun  FO.H. Crparernueckuii MEHEIKMEHT: [DJIEKTPOHHBIN

pecypc]/ FO.H. Jlambirun. - M.: HUI[ UH®PA-M, 2014. Pexum pocryna:
http://znanium.com/catalog/product/398643

6. Ilamynosa M. Jlugepcto [DnektpoHHbIii pecypc]/ M. lllanyHnosa - M..:
AJnbniuHa ITab6m., 2016. Pexum JIOCTyTA:

http://znanium.com/catalog/product/610310

JlonmosiHUTEILHAS JIMTEpaTypa

(newammuvle u 21eKMPOHHbBLE UZOAHUS)

1. Cathy A. Enz Hospitality Strategic Management CONCEPTS and
CASES [Published by John Wiley & Sons, Inc., Hoboken, New Jersey.,2014]

Pesxum moctyna: https://www.ahlei.org/resources/instructor-resources/

2. Charles W. L. Hill Essentials of Strategic Management [Cengage
Learning products are represented in Canada by Nelson Education, Ltd., 2014]

Pesxxum moctyna: https://www.ahlei.org/resources/instructor-resources/



http://znanium.com/catalog/product/917619
http://znanium.com/catalog/product/914153
http://znanium.com/catalog/product/923774
http://znanium.com/catalog/product/1002577
http://znanium.com/catalog/product/398643
http://znanium.com/catalog/product/610310
https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/

3. Chuck Kim Gee. International Hotels Development and Management
[American Hotel & Lodging Educational Institute, 2012] Pexwum moctyma:
https://www.ahlei.org/resources/instructor-resources/

4. David K. Hayes, Jack D. Ninemeier, Allisha A. Miller. Hotel Operations

Management [Pearson Higher Ed USA, 2016] Pexum gocryna:

https://www.ahlei.org/resources/instructor-resources/

5. Debra F. Cannon. Training and Development for the Hospitality Industry
[American Hotel & Lodging Educational Institute, 2003] Pexwum mocryma:

https://www.ahlei.org/resources/instructor-resources/

6. Gareth R. Jones and Charles W. L. Hill Strategic Management: Strategic
Management Theory : An Integrated Approach by Gareth R. Jones and Charles W.
L. Hill [Cengage Learning products are represented in Canada by Nelson Education,

Ltd., 2012] Pexxum JOCTYIIA:

https://www.ahlei.org/resources/instructor-resources/

7. James R. Abbey, Ph.D. Convention Sales and Services, Ninth Edition
[American Hotel & Lodging Educational Institute, 2016] Pexum goctyma:
https://www.ahlei.org/resources/instructor-resources/

8. James R. Abbey, Ph.D. Hospitality Sales and Marketing, Sixth Edition
[American Hotel & Lodging Educational Institute, 2016] Pexum moctyma:

https://www.ahlei.org/resources/instructor-resources/

9. Kevin L. Keller Strategic Brand Management. [Library of Congress
Cataloging-in-Publication Data., 2013] https://tranbaothanh.files.

wordpress.com/2016/09/strategic-brand-management-4th-edition.pdf
10.  Michael N. Chibili. Modern Hotel Operation Management [Noordhoff

Uitgevers bv Groningen/Houten, The Netherlands, 2016] Pexum mgocrymna:

https://www.ahlei.org/resources/instructor-resources/

11. Michael L. Kasavana, Ph.D. Managing Front Office Operations, Tenth
Edition [American Hotel & Lodging Educational Institute, 2017] Pesxxum mocryma:

https://www.ahlei.org/resources/instructor-resources/



https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/
https://www.ahlei.org/resources/instructor-resources/
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VI.METOANYECKHUE YKA3ZAHUSA 1O OCBOEHUIO JUCHUIIJIMHbI

Peanuzanus yueOHol nucuuruinHbl "Strategic Management and Leadership
in the Hospitality Industry" npenycmMoTpeHsI clieyroniie Buabl yueOHOH paboThI:
JICKIIUH, JTA0OpAaTOPHBIE pabOThI, CAMOCTOSITEIbHASI paboTa CTYJIEHTOB, TEKYIIETO
KOHTPOJISL ¥ TIPOMEKYTOYHOM aTTEeCTaIINH.

Paseutne aucnmmumuel “'Strategic Management and Leadership in the

'

Hospitality Industry " npemycmarpuBaeT peMTHHTOBYIO CHUCTEMY OIICHKH 3HAHMM
CTYJIEHTOB W 00€CIeUnBacT JJIsl YUUTENS TEKYITUH KOHTPOJIb 32 MOCEIAaeMOCThIO
CTYJ€HTaMU JIKIIMWA, TIOJITOTOBKA M BBITIOJIHEHHE BCEX JabOpaTOpHBIX paboT ¢

00s3aTeJIbHBIM npeaoCTaBJICHUEM OTUCTA O pa60Te, pcaiu3anun BCEX BUI0B
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CaMOCTOATENbHON pabOTHI.

[IpomexxyTounast arrectauusi o aucuuruimHe "Strategic Management and
Leadership in the Hospitality Industry" ato sk3ameH, KOTOpPBIi IPOBOIUTCS B hopMme
TECTUPOBAHMUSI.

e  u3yuYeHHUE TeopeTnyeckoro marepuaia (20 6ayoB);

®  YCIIENTHOE BBHIMOJHEHUE MPAKTUIECKUX 3ananuii (50 6anos);

®  CBOEBPEMEHHO W YCIEINIHO BBIMOJHATH BCE BHUIBI CAMOCTOSTEIHHOM
pa6oTsI (30 6amToB).

CTymeHT cunuTacTCs aTTECTOBaHHBIM 110 auciiuiuiae "Strategic Management
and Leadership in the Hospitality Industry" ¢ yderoMm Bcex BHUIOB MOCTOSHHOTO
MOHHUTOPHHTA M CAMOCTOSATEILHON pabOThI, IPETYCMOTPECHHBIX YICOHBIM ITIJIAHOM.

Kputepun orieHKu mo AUCHUILIMHE " TOBAphl HAPOJIHOTO MOTPEOICHUS "Is
aTTecTalluM Ha 3K3ameHe cienyromue: 86-100 6amioB — "orauyno", 76-85 6ammon
— "xopomo", 61-75 GammoB — "ymoBneTBopuTenbHO", 60 W MeHee OamIoOB —

"HEeyIOBJIETBOPUTEIBHO" .

PexoMeHaalIuM N0 IVIAHUPOBAHUIO M OPTAHU3ALMU BpEeMEHHU,
OTBE/JCHHOI'0 HA U3YYCHHUE IUCHUIIUHBI

OnTuManbHBIM BapUaHTOM IUIAHUPOBAHUSA M OPraHU3alUU CTYIEHYECKOTrO
BPEMEHHU, HEOOXOJUMOTO IJisi M3YYEHHs] JUCUUIUIMHBI, SIBISETCS pPaBHOMEPHOE
pacnpezeneHue pabodyel Harpyskd, T. €. CHUCTEMAaTHYECKOE O3HAKOMJICHHE C
TEOPETUYECKUM MaTEPUAIOM Ha JICKIUSAX U 3aKPEIUICHUE 3HAHUI, TOJyYEeHHBIX TPU
MOJIFOTOBKE U BBINOJHEHUH J1a0OpAaTOPHBIX padOT U 3aJaHUM, MPETyCMOTPEHHBIX
JUTSl CAMOCTOSITEIbHOM pabOThI CTYIEHTOB.

[logrotoBka K  J1abOpaTopHbIM  padoTaM  JOJDKHA  HPOBOAUTHCS
3a0J1arOBpeMEHHO, 4YTOOBl HMMETh BO3MOXKHOCTH IPOKOHCYJBTUPOBATHCA C
IpernojiaBaresieM IO BO3HUKAIOIIMM BompocaM. B ciyuyae mpomycka 3aHSITHIMA
HEOOXOJMMO  MPEJOCTaBUTh  MHCBMEHHYIO  pa3pabOTKy  MPOIYILEHHOM

n1abopaTopHOI pabOTHI.



CamocrosTenpHas pa60Ta A0JI2KHA ITPOBOAUTLCSA B COOTBETCTBUU C I‘pa(i)I/IKOM

n Tpe6OBaHI/I$IMI/I, MMPCIJIOKCHHBIMU IIPCIIOAaABATCIICM.

AJITOPUTM M3YyYEHUs! I CHUILTHHBI

N3ydenne Kypca MOIKHO BECTHUCh CHCTEMATHYECKM M COMNPOBOXKIATHCS
noApoOHBIM pe3tomMe. KOHCIEKT peKoMeHAyeTcs BKII0YaTh BCE BHIBI yUEOHOM
paboThI: JIEKIIMH, CAMOCTOSITEJIbHOE H3YYEHHE PEKOMEHIYyeMOW OCHOBHOW U
JOTIOJTHUTENBHOU JIUTEPATYPhl, OTUETHI MO Ja0OPaTOPHBIM paboTaM, pEIICHHE
CUTYyalMOHHBIX 33/1a4 U KPOCCBOPAOB, OTBETHI HA BOIIPOCHI JJII CAMOKOHTPOJIS U
IpyTue 3aJlaHus, NpeasiaraéMble 17151 CAMOCTOSITENIbHONW pabOThI CTYAEHTOB.

OCHOBHBIM INIPOMEXYTOYHBIM IIOKa3aTeJIEM YCHEIIHOCTH CTYJAEHTa B
MPOILIECCE HU3YYEHHs IUCLMIUIMHBI SIBJISIETCS €r0 TOTOBHOCTb K BBIITOJHEHUIO
1abopaTopHOM pabOTHI.

[Ipu moaAroToBKe K 1a00paTOPHBIM paboTaMm, B IEPBYIO OYEPEb, HEOOXOAUMO
O3HAKOMUTBHCSI C IUIAHOM YpPOKa, M3Y4YUTh COOTBETCTBYIOUIYIO JIUTEPATYPY,
HOPMATUBHO-TEXHUYECKYIO TOKyMeHTaluo. [1o kaxxnoMy Borpocy 1abopaTopHOi
paboTHI CTYJEHT JIOJKEH ONPENEIUTh U U3YUYUTh KIIFOUEBbIE MIOHATHUS U MOHATHUS. B
cily4yae 3aTpyJIHEHHI CTYJIEHT MOXKET OOpaTUThCS 32 KOHCYJbTAalMEl K BEIYIIUM
IIPENoAaBaTeIeM.

Kpurepuit rotoBHocTH K 1ab0paTOpHON pabOTHI SBISETCS CIIOCOOHOCTh
CTyICHTa OTBETUTh HAa BCE KOHTPOJBHBIE BONPOCHL, PEKOMEHIOBAHHbIC
IIPENoAaBaTeIeM.

3HaHUs, TOJyYECHHbIE CTYJEHTAMH B IIPOLIECCE H3YYECHUS JUCLUIUIMHBI,
JOJKHBI 3aKPEIUIATHCS HE TOBTOPEHUEM, a UCIIOJIB30BAHUEM MATEpHANIA. JTa LIEIb
npu w3ydeHuu aucuuruinabl Strategic Management and Leadership in the
Hospitality Industry" siBiisitorcss akTUBHBIME (OopMamMH U METOAAMHU OOyUYCHHSI,
TaKUMHA KakK METOJI CHUTYallHOHHOTO aHaldu3a, KOTOPbIM NO3BOJSIET CTYINEHTY
OBJIAJIETh NPO(ECCHOHATBHBIMA KOMIETCHIUSAMU M MPOSBUTh MX B YCIIOBUSX,
UMUTUPYIOIIHUX MPOPECCUOHATBHYIO JEATENbHOCTD.

Ocoboe 3HayeHHe HJIA Pa3BUTHA TCOPCTHYCCKOI'O MAaTCpHala, a TAKKES IJIA



npuoOpeTeHuss M (GOPMHUPOBAHUS HABBIKOB HMMEET CaMOCTOsITENbHas padoTa
ctyneHToB. CamocTosiTenbHass paboTa CTYACHTOB 110 JAaHHOW JUCHMILIMHE
MPEIINOaraeT MU3y4YeHUE PEKOMEHIYEMOM OCHOBHOM U  JIOTOJHUTEIBHOU
JUTEPATYPHI, MOATOTOBKA K BBIMOJHEHUIO M 3alIUTE JIA0OpAaTOpPHBIX PabOT U
MPOMEKYTOUYHOM aTTECTAIMKU — SK3aMEH.

JIns caMOCTOSITENPHOM JKCIIEPTU3bl YCBOCHHSI TEOPETUYECKOIO MaTepuana,
MOJATOTOBKHY K BBIMIOJHEHUIO M 3alllMTE JaOOpaTOpHO pabOThl U CIAaYM SK3aMeHa

CTyACHTaM IIpCajIararoTCs BOIIPOCHI IJIsI CAMOKOHTPOJIA.

PexoMenaanuu no padore ¢ JJureparypoii

[Ipu camocTtosTenbHOM paboTe ¢ PEKOMEHAYEMOU JIMTEPATypOil CTYACHTHI
JIOJKHBI CIIE0BATh OMPEACICHHON MOCIEI0BATEIbHOCTH

o npu BbIOOpE JHUTEPATypPHOIO MCTOYHMKA TEOPETHUECKOTO MaTepHalia
Jy4IIie BCEro UCXOJIUTh W3 OCHOBHBIX MOHSATUNA TEMBI Kypca, YTOObI TOYHO 3HATH,
YTO UCKAaTh B TOM WJIM UHOM U3JaHUU;

e s Oosnee riayOOKOro MOHMMAaHUSI M YCBOEHHUS Marepualia ClielyeT
YUTaTh HE TOJIbKO OMNpPENEICHUS W TIOHSATHS, UMEIOIIUECS B TEKCTE, a TaKXKe
KOHKPETHBIE IPUMEPHI;

® IS TOTO, YTOOBI OJIYYUTh OOJIEE IMUPOKOE U CUCTEMHOE IIOHUMAaHUE IO
TE€M€ BbI XOTUTE MPOCMOTPETh HECKOJIBKO JINTEPATYPhI (BO3MOKHO, AJIbTEPHATUBY);

®  HET HEOOXOJUMOCTH OOpPHCOBBIBATH BECh TEKCT IO paccMaTprUBaeMOM
TeMe, TaK KaK TaKoW MOJAXOJ HE IMO3BOJSIET TMOHSATh MaTepHall; HEOOXOIMMO
BBIJICJIUTh U OOPUCOBATH TOJILKO OCHOBHBIC TTOJIOKEHHUS, ONIPECICHUS U TIOHSITHUS,

KOTOPBIC MMO3BOJIAIOT BBICTPOUTD JIOTHKY OTBCTA HA UCCIICAYCMBIC BOIIPOCHI.

PexoMeHaniuu o nNoAroToOBKe K 3a4eTy
[Ipu camocTOsATENBbHONM paboTe C PEKOMEHIYEMOU JIMTEPaTypOil CTYJICHTHI
JIOJKHBI CIIE0BATh ONPEACICHHON MOCIEI0BATEIBHOCTH

o npu BbIOOpE JIUTEPATYPHOTO MCTOYHHMKA TEOPETUUYECKOr0 Marepuana



Jy4llle BCEr0 UCXOJUTh U3 OCHOBHBIX MOHATUN TEMBI Kypca, YTOObI TOUYHO 3HATH,
YTO UCKATh B TOM WJIX UHOM U3J1aHUH;

e s Oojee TiyOOKOro NMOHMMAHHS M YCBOEHMsSI MaTepuana CleayeT
YUTaTh HE TOJBKO OIPENCICHUSA U IOHATUSA, UMEIOIUECSs B TEKCTE, a TaKKe
KOHKPETHBIE IPUMEPBHI;

® 1715 TOTO, YTOOBI MOIYYUTH O0JIee IUPOKOE U CUCTEMHOE TTOHUMAaHUE 110
TE€ME Bbl XOTUTE MPOCMOTPETh HECKOJIBKO JINTEPATYPhI (BO3MOKHO, AJIbTEPHATUBY );

e  HET HEOOXOAMMOCTH OOpPUCOBBIBATH BECh TEKCT IO paccMaTpUBAEMOi
T€Me, TaK KaK TakOW IOJAXOJ HE IO3BOJSET IMOHATh MaTepuai; HeoOX0IuMOo
BBIJIEJIUTh U 0OpUCOBATh TOJBKO OCHOBHBIE MOJOKEHHUS, ONPEACICHUS U TOHATUS,

KOTOPLBIC ITIO3BOJIAIOT BEICTPOUTD JIOTHUKY OTBCTA HA UCCIICAYCMBIC BOIIPOCEHL

VIl. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUATUIMHBI

— JIiis ocyIiecTBiIeHUsT y4eOHOTO Tpoliecca 1Mo auciuiumae Strategic
Management and Leadership in the Hospitality Industry” neo6xoaumo:

- Hawanmo w3yuenust aucnmmiaael ' Strategic Management and
Leadership in the Hospitality Industry", cTyaeHTbI TOJKHBI:

- O3HaKOMHUTBCA C MPOrPAMMOM, H3YYHUTh CIIUCOK PEKOMEHAYEMOMU
JUTEPATYpPBI; MPOrpaMMy Kypca HYKHO OyJeT BO3BpallaTh MOCTOSHHO, TaK Kak
YCBOEHUE KAXKIOM TEMbl OTIAEIbHO, IJISi TOTO, YTOOBI MOHATH, JTOCTATOYHO JH
U3Y4EHBI BCE BOIIPOCHI;

— [Ipu moaroToBKe K 3aHATUSAM Mo aucHuiuimHe " Strategic Management
and Leadership in the Hospitality Industry "', ciienyer pykoBOJICTBOBAaThCS HOpMaMH
BPEMEHM [IJIsl BBINOJIHEHUS 3ajaHuil. Hampumep, npu NMOATrOTOBKE K YPOKY IS
u3ydeHus pedepara OJHOM JISKINN YYeOHUKH, KaK TIPaBUiIO, JAIOTCI OT
2 YacoB N0 3 4YacoB, a JUIsI M3yYCHUS TEPBOMCTOYHMKOB TEKCTA C KPATKUM

uzyoxenuem 1,52 yvaca, mpu mMoAroTOBKE TOJIBKO IJIaHa OKOJIO 2 YacoB.



VIlI. ®OHJbI OLIEHOYHBIX CPEJICTB

IlIkana oueHUBaAHUsS YPOBHSA C(POPMUPOBAHHOCTH KOMIIETEHIUI

Kon n
Jransl GOpMUPOBAHHSA
¢opmysanposka Kpurtepuu IToka3zarenu
KOMIeTeHIIuI
KOMIIeTeHIIUU
TBOpuecTBO  NPUBOAMT K
WHHOBALUSIM, WHHOBALUH
NPUBOAST K  M3MEHEHUSIM,
N3MEHEHHE OMOTaeT
CTHUMYJIMPOBaTh TBOPYECTBO-
TBOPYECKUI-
WHHOBAITMOHHBIH-ITMKII
HU3MEHEHUI
TBOpueckue JTr0au:
- HabGmromaiite 3a Tewm,
4T0  HMX  OKpYyXaeT, H
oOpamiaiite ~ BHHUMaHHE Ha
CMBICIT ¥ 3HAUYE€HUE TIpoliieM, a
HE TOJIBKO Ha MPOOJIEeMBI.
- Yacro SIBJIIFOTCSL
HOHKOH(OPMHUCTAMH
CnoHCcOpHI bop
. - Yacto UMEIOT

U3MCHCHUMU:
Xopolee 9yBCTBO IOMOpa

IIpEeACTaBbTE
TBOpueckas opraHu3aIus:

HEoOX0MMBbIe

T1IK-4 Cnocoben
OCYILECTBIIATh
HaCTaBHUYECTBO,
JICITUTUPOBAHHE,
KOYYHHT U PyTUe
COBpPEMCHHbBIC
(hop™mbI pa3BuTHS
PYKOBOJISIIIIETO
cOCTaBa U
KJIFOUEBBIX
COTPY/THUKOB
JIETIApTAMEHTOB
TOCTUHUYHOT'O
KOMILIEKCa

(TIoporoBsI
il ypOBEHB)

Bremnue cuibt
MEPEMEH:
TEXHOJIOT'HH, PBIHOK,
KOHKYPEHTHI,
pabouyas cuna
BryTpeHHue cuisl
MEepPEMEH:
MIEPEOCMBICTICHHE,
PEUH)XUHUPUHT,
MIOCTOSIHHOE
COBEPLIEHCTBOBAHUE

3HacCT

HW3MEHEHUS, Co31aiiTe
3asBJIEHUE O
BUJICHUH, BIOXHOBHTE
JIPYTUX BUJACHUEM
ATEeHTBI U3MEHEHHI:
OTBETCTBEHHEIE 3a
IMOBCEIHEBHBIE
YCHIIHS, KOTOPBIE
JIeNIaroT
3aITaHUPOBAHHBIC
H3MEHEHUS
N3meHuTs 116711
HEOOXOAUMO
W3MEHUTH CBOH
HaBBIKH, 3HAHUS WIIH
MOBEIEHUE H3-3a
3aIIaHUPOBAHHOTO
W3MEHEHUS

- Pa3paboTka  HOBBIX
MPOAYKTOB M YCIYT paHbIIe
TIPYTHUX

- Jlyumie nepekinro4arsb
nepenady ObICTPO

- Hab6monaiite 3a Tem,
YTO MPOUCXOANUT BOKPYT HUX

- WuHoBamum OvICTpee,
4eM Jpyrue OpraHu3aIin

- [lo3BonsiroT ~ cBOMM
COTPYOHHKAM 3HAYUTEIBHYIO
CTETIeHb aBTOHOMUH

- IToowpenue
OTKPBITOTO OOIIEHHS Ha BCEX
YPOBHSX

- Beixong 3a mpepenst
OpTaHU3aI[MOHHBIX TPaHUI] U
CHIIOCOB

- Hanunmaiite mroneit ¢
Pa3HBIM POILTBIM

- U3zberatite
TPYIIIOBOTO MBIILICHUS

- O1eHuBaTh HAEH IO
ux COOCTBEHHBIM
JIOCTOMHCTBaM

- Tloompenue
HCCIIeI0BaHUI

- Paspewuts
COTpYIHHUKAaM OpaTh Ha ce0s
pHUCKHU

- Hcnons3yiite
METOIbI, TIOMOTAIONTHE JIFOISIM
OBITH O0JIEE€ TBOPUECKUMHU
WNuHoBanus:




- Kommepumanuzarms
TBOPUYECKOH Uaeu

- ITouck
MPAaKTUYECKOTO TPUMCHCHUS
TBOPYCCKUX HJICH

CMmena "' yemnnona”:

- KTto-1O, KTO BO3BMET
Ha ce0s OTBETCTBEHHOCTH 3a
HJIEI0 U BOIUIOTHT €€ B )KU3Hb

- Beper Ha cebst
OTBETCTBEHHOCTh 3a
MIPOJIBUKEHHE uneu K
peanuzanuu

- Jomxen HUMETh

IIy0OKYyI0 ¥ AMOIIMOHAIBHYIO
NIPUBEP)KEHHOCTH HJIee

- JlomkeH OBITH OYCHB
XOpOIIO OCBEIOMIICH 0
pobIeMe/IpoayKTa/yCIyTh

JloimkeH OBITH TOTOB
TIPHUICPKUBATHCS uaeu
JIOCTaTOYHO  JIOJNTO, YTOOBI

JIOBECTHU €€ 10 KOHIIA.

IInanuposanue,
OpraHu3aIys,
KOOpAUHAIINSA,
YKOMIUIEKTOBaHUE
HITaTOB,
PYKOBOJICTBO,
KOHTPOITb
MeKITMIHOCTHBIE: p
. Pa3peiB n3-3a:
HOMUHAJIbHBIN
YIIPaBICHYECKHX
PYKOBOJANTEIb, A OpraHu3aliiOHHOE U3MEHEHHE
JUzep, CBI3b YHICLIH, HoBbli1 aknieHT Ha
. OXBAaTBIBAIOIINX .
NudopmanmoHHsIit: TOCTEH/KIINeHTOB
OOJIBIINHCTBO
MOHHUTOP, OTBETCTBEHHOCTb 32
YIIPaBICHYECKHUX .
Nmeer pactpoCTpaHUTENb, JIeWcTBHA / PyKOBOJACTBO B
BUJIOB JICATEILHOCTH;
(mpoaBuHY Ipecc-ceKpeTaphb . YCIIOBHSAX HEONPEACICHHOCTH
. PYKOBOJIUTENEH o
TBIN Ponnt npunsTHs JIeTIOBOH CpeIIbl
. MIPOBOUTE OOJBIIYIO .
YPOBEHB) pELICHUN: Teopuu nuaepcraa:
9acTh CBOETO
HpeANpUHUMATENb, JIMYHOCTHBIE, CUTYallMOHHEIE,
BPEMEHH B KOPOTKHX,
00paboTank TPaH3aKIMOHHEIE,
. (hparMeHTapHBIX
HapyLIeHUH, A3FOBOPAX: TpaHcopManMoOHHbIE
pacrpeienuTenb P pax; — Jlugeps! Kak pacCKa3z4uKH
He3alIaHNPOBaHHBIC
pecypcos,
JTHH; MEHE[KEPHI
TIepETOBOPIIUK
BBITIOJIHEHHE
GyHKIMN
TIOCPEACTBOM
YHHUKaIBHBIX (HOpM
MTOCTAaHOBKH TTOBECTKH
JHS ¥ TIOCTPOCHUS
ceTu
O6ocHoBaHME KauectBo Kak 1. Co3naTh NOCTOSIHCTBO LIENH
yIIpaBIICHUS XapaKTePUCTUKI 2. IIpuHATH HOBYIO
KayeCTBOM ! IPOAYKTa ¢unocoduto
KauecTBeHHbIl 3. IlpexpaTuTh 3aBUCUMOCTh
BIaJceT CEpPBHUC-3TO CEPBHLC, KauectBo Kax OT MHCTICKIIUH JIIS
(BBICOKHI KOTOPBIi OTCYTCTBHE Ae(DEKTOB JIOCTHIKEHUSI Ka4eCTBa
YPOBEHB) COOTBETCTBYET MIIN [TmanupoBanue u 4. OKOHYaHME TIPAKTUKU
MPEBOCXOIUT KOHTPOJIb KadecTBa HarpaxjaeHus OuzHeca Ha
OKH/IaHUS TOCTS [ToBbiIeHHEe OCHOBE LICHHUKA
KauecTBeHHbIN Ka4ecTBa 5. ITocrosiHHO M HaBceTAa
CEPBHUC OTINYAET JecsTuaTanHbli COBEPILEHCTBOBATh CHCTEMY




OJIMH OM3HEC OT
JPYroro

MIPOIIECC MOBBIIICHUS
KauecTBa:
IToBhIIEHHME
OCBEJOMJIEHHOCTH O
HEOOXOJUMOCTH U
BO3MOKHOCTSX
COBEPIICHCTBOBAHUS
ITocTaBieHHBIE LIETNU
TI0 YITyYIICHUIO
Opraam3anus Uist
IOCTHIKEHHUS LIETeH
ObGecmeueHue
npo¢eCCHOHATBHOMN
MOJITOTOBKH B PAMKax
BCEUl OpraHu3aluu
Ocy1iecTBiaeHHE
MIPOEKTOB 10
pemeHuto mpodiaem

NIPOU3BOACTBA U
00CITy)KUBaHUS
6. Uncturyr
po¢eCCUOHANTBEHON
MOJTOTOBKU
7. PyKOBOZACTBO HHCTHUTYTA
8. [Iporonu crpax.
9. Ycrpanenue 6aprepoB
MEXy AenapTaMeHTaMU
10. VcknrouuTh JI03yHTH
11. OTMeHUTH HOPMBI Tpyia
(XBOTBI)

12. Y6epure 6apbepsl,
KOTOpBIE JHIIAIOT
COTPYZHHKOB FOPJOCTH 32
MacTepcTBO
13. UuCTHTYT SHEPTUIHOI
MIpOTpaMMBI 00pa30BaHUS 1

CaMOCOBEPIICHCTBOBaHUS
14. Tlomectute BCcEeX B
KOMITaHHIO, 4TOOBI pad0OTAaTh,
4TOOBI BBIOJIHUTH
npeoOpa3oBaHue

[IK-7 Cnocoben
OCYIIECTBIISTH
IUIaHUPOBAHUE,
OpraHM3alHIo,
KOOPJMHALIUIO 1
KOHTPOJITh
JeSITeIIbHOCTH
CITy)0
TOCTHHHYHOTO
KOMILIEKCa,
B3aUMO/ICHCTBOBATH
C IpyrUMHU
ciyxOamu,
OTIpEeeNATh
MHCCHIO U 1IEJb
pa3BUTHA

3HaeT
(TIOpOTOBHI
1l ypOBCHB)

Cosnanue
BO3MOKHOCTEH ISt
COBEPIICHCTBOBAHUS
Awnanus obiacrty,
peIHa3HAYCHHOM
JUTS yITY9IICHUS
Pazpabotka u
BHEJIpEHUE
YCOBEPIICHCTBOBAaHU
51
OueHka yny4ieHun

Mo3roBoi wrypm,
MYJIBTH-TOJIOCOBAHUE,
JMarpaMMbl
OIIpeICICHUS
MPUOPUTETOB,
MAaTpHIIBI BEIOODA,
B3BEIIICHHBIE
MaTpHIbI BEIOODA,
OJIOK-CXEMBI,
MPUYNHHO-
CJIC/ICTBEHHBIE
JMarpaMMBbl, TAOIHIIbI
TUTAaHUPOBAHUS
MOWCKa (PaKTOB,
KOHTPOJIbHBIE JIHCTHI,
THCTOTPaMMBI,
KPYTOBBIE
JIarpaMMBbl,
TMHEHHbIEe TpaduKH

HemnpepsiBHOE yiyunieHue
1eJIb: U3MEHUTD CII0CO0
BBITIOJIHEHHS pabOThI, YTOOBI
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Analyzing Managerial Power
Students: Completing this handout will help you become more familiar with

the various forms of

managerial power sources, power tactics, and communication styles. As you

complete the

handout, think of the type of manager you would like to be someday. Be




COCTaBa M KIIIOYEBBIX COTPYIHUKOB
JACTapTaMCHTOB TOCTUHUYHOT'O

KOMIIJICKCa

prepared to share what

you have learned with the rest of the class.

1. List the name of a manager with a memorable communication style whom
you work for now

or have worked for in the past: .

2. What kinds of organizational power did he or she use (check all tha
apply)?

_____Position Reward Coercive

_ Expert Referent

3. What kinds of power tactics did he or she use (check all that apply)?

__ Consultation Reasoning Inspirational appeal

__ Ingratiating appeal Peer pressure Bargaining

__ Pulling rank Upward appeal

4. What kind of communication style did he or she use (check all that apply)?
______Emotive Directive Reflective Supportive

5. How did you react to the various power tactics and communication styles
that the manager

used when communicating with you?

6. Was this manager an effective communicator? Why or why not?

7. How could this manager improve his or her communication style?

TIK-7 Cnocoben
OCYIIECTBISITHITIAHUPOBAHHE,
OPraHU3aIHI0, KOOPAUHAIIMIO U
KOHTPOJIb

JIeSATEIIbHOCTH CITYKO
FOCTMHHYHOI'0 KOMILIEKCA,
B3aUMO/ICHICTBOBATD C IPYTUMH
CITy)K0aMHu, OTIPEIENIATh MUCCHIO U

LCJIb pa3BUTUA

Mini-Case Study in Diversity

Roger is a dedicated employee of XYZ Hotel who recently moved to the city
from his family’s farm. He is trying to

fit in to city life but still shows his country roots occasionally. Yesterday, as
he was leaving work, he overhead the

following comments made by a co-worker: “You know, Roger is a country
bumpkin if | ever saw one. What a hick!

This city will eat him alive. He should go back to the farm where he belongs.”
Roger was hurt by this criticism—the

co-worker had never tried to get to know Roger or offered to help him adjust
to his new surroundings.

1. How can differences such as socio-economic status, personality, or
education-level help an individual offer a

unique perspective?

2. What other non-traditional differences (other than race, gender, age,
ethnicity, or physical ability) should be

considered in diversity awareness discussions?

3. How can preconceived notions about others based on differences get in the
way of employee productivity?

How can it affect guest relations?

4. Although some differences may not be important to you, they may be
extremely important to others, and vice

versa. What can you do to:

* better communicate your own sensitivities?

* better understand the sensitivities of others?

5. How should Roger make his feelings about being the target of ridicule
known in a way that will educate, rather

than condemn, his co-worker?

3a‘leTHO-3K3aMeHaHI/IOHHLIe MaTEepHaJIbI

OueHo4YHbIE CPpeACTBA AJsl POMEKYTOUYHOM aTTecTalMU

TecTOBBIC 3a1aHUSA

1. Technological, market, and work force changes are all examples of

a. external

forces of change.




b. undeterminable
c. internal
d. dysfunctional
2. The complete redesign of an organizational process is called:
a. reinvention.
b. re-authentication.

c. reconfiguration.

d. reengineering.

3. The most important task of a change sponsor is to:

a. make sure the day-to-day activities designed to move the organization
toward the desired change are

actually accomplished.

b. persuade people to support the change.

c. establish baseline measures for all the organization’s key performance
indicators.

d. evaluate the critical paths change agents create.

4. ldeally, change agents should come from:

a. upper management levels only.

b. the supervisory ranks.

c. groups within the organization that are plugged in to the informal
communication network.

d. a variety of organizational levels.

5. The articulation of what an organization will look like after a change
is complete is called a:

a. mission statement.

b. code of conduct.

C. vision statement.

d. change contract.

6. Which of the following statements related to force field analysis is

false?



a. Force field analysis was developed in the late 1940s.

b. Force field analysis assumes that any situation is the product of the
dynamic forces that create that situation.

c. There are four types of forces acting upon any situation.

d.aandc.

7. If you want to successfully implement a large-scale organizational
change, you should start with which of the following types of people?

a. conservatives

b. inhibitors

c. lobbyists

d. none of the above

8. Which of the following is the most productive approach to conflict
management?

a. accommodation

b. collaboration

C. compromise

d. competition

9. Which of the following are signs that an organization is on the path to
long-term success with its planned change?

a. Conflict is less frequent and consensus is more common.

b. Alternatives that seemed equally plausible give way to obvious choices.

c. People begin to create a mythology by telling stories about the early days
of the change effort.

d. All of the above.

10. Which of the following statements about change is false?

a. It is difficult to change.

b. Effective change is time-consuming.

c. In the early part of a change process, style is just as important as
substance.

d. None of the above.



11. Which of the following has had the greatest impact on redefining the
responsibilities of managers in the hospitality industry?

a. new financial and accounting theories

b. the pioneering work of managers in other industries, such as Lee lacocca,
Michael Eisner, and Peter Lynch

c. electronic information management systems

d. the Recession of 1980-1981

12. Which of the following statements is true about the planning
function of management?

a. Planning involves assessing the actual performance of employees against
company standards.

b. Budgeting is not a planning function.

c. Planning involves establishing goals and objectives to pursue during a
future period.

d. Only top-level managers plan.

13. According to studies by John P. Kotter, author of the classic article,
“What Effective General Managers Really Do,” effective general managers:

a. plan their days down to the minute.

b. rarely give orders.

c. carefully adhere to their organization’s formal chain of command.

d. follow Fayol’s principles of management.

14. The spouse of one of your employees dies. You attend the funeral.
Which management role are you performing?

a. figurehead

b. spokesperson

c. disturbance handler

d. monitor

15. You are the food and beverage manager of a large hotel. One of the
department’s freezers breaks down and the repair company cannot come out

until tomorrow. You pull a food server from the lunch shift, borrow a server



from the lounge, and help them transfer the food from the nonworking freezer
into the department’s other freezer. You have performed the management role
of:

a. disturbance handler.

b. entrepreneur.

C. negotiator.

d. figurehead.

16. Managers can benefit from thinking about their jobs in terms of
interpersonal, informational, and decisional roles because it:

a. prevents them from overlooking important aspects of their jobs, such as
the liaison role, that are not covered by the traditional management functions.

b. it enables them to make faster and better decisions when faced with crisis
or other unexpected or unusual situations in the workplace.

c. helps them realize that they must perform their interpersonal and
informational roles well in order to be fully effective in their decisional roles.

d.aand c.

17. Which of the following statements about traditional management
skills is true?

a. Hospitality managers do not need technical skills.

b. Hospitality employees need human relations skills.

c. Hospitality supervisors do not need conceptual skills.

d. All of the above.

18. A manager who makes decisions by enforcing rules and regulations
that are already in place, who resists change and acts as caretaker of the status
quo is a__manager.

a. autocratic

b. democratic

C. bureaucratic

d. theocratic



19. Employees who suppress their initiative and simply follow the rules
are probably working for

a. a democratic manager.

b. a bureaucratic manager.

C. an autocratic manager.

d.borc.

20. The type of leadership that is based on an exchange of services

between the manager and his or her employees is called

leadership.

a. personality-based

b. situational

c. transactional

d. transformational

21. Which of the following practices seems to agree most with Deming’s
notion of “adopting a new philosophy” of doing business?

a. A general manager orders the sales department to increase revenues from
group business by consistently underbidding the competition.

b. Representatives from the sales department, the front desk, and the
reservations area meet to develop service strategies for building repeat business over
the next twelve months.

c. A food and beverage director plans to increase customer count by
expanding the number of items on the dinner menu.

d. None of the above.

22. Which of the following statements would Deming most likely agree
with?

a. As quality improvements increase, levels of productivity rise throughout
an organization.

b. As productivity levels rise from quality improvements, payroll expenses

should decrease because fewer employees are needed.



c. If employees are to play an effective role in a continuous improvement
process, no employee should lose a job because of productivity gains.

d.aandc.

23. Which of the following situations reflects the kind of fear that
Deming believes must be driven out of the workplace?

a. Fred, the lead employee on the dish line, knows the dish machine isn’t
working properly but doesn’t tell his supervisor because he doesn’t want to blamed
for the problem.

b. Angie, a convention services manager, throws away several complaint
letters from attendees of a convention recently held at the hotel because she thinks
the general manager might block her promotion if he reads them.

c. At a business plan and budget meeting with the hotel owner, the general
manager minimizes the capital expenses needed for renovations of the property
because he suspects that if he doesn’t, the owner will deny him his bonus.

d. All of the above.

24. According to Deming, quality improvement slogans, banners, and
posters:

a. motivate people to work faster and produce more.

b. correctly suggest that performance would improve if employees just tried
harder.

c. disillusion and frustrate employees when they promote goals without
specifying how the goals are to be achieved.

d. should be part of a quality improvement program.

25. Which of the following statements about “process” would Juran most
likely agree with?

a. A process is a set of activities that, taken together, produce a result that is
of value to a customer,

b. A process is defined in relation to the work of a single department.

c. A process that creates a product may include several departments and areas

within an organization.



d.aandc.

26. For Juran, quality planning and control:

a. are company-wide efforts to achieve specific, measurable objectives.

b. focus on customer satisfaction.

C. are once-a-year activities that coincide with operations budgeting.

d.aand b.

27. In most organizations, the most costly defects in products and
services:

a. cross the boundaries of several departments.

b. persist despite the efforts of individual department managers.

c. are not adequately addressed because a mechanism does not exist to help
managers deal with interdepartmental issues and problems.

d. all of the above.

28. Which of the following is not part of the criteria recommended by
Juran for organizations selecting their first quality improvement project?

a. Choose a project that minimizes the time that managers will spend away
from their day-to-day activities.

b. Focus on a chronic issue or problem.

c. Make sure that the issue or problem is significant.

d. Select a project that has a high probability for successful resolution.

29. The “Plan-Do-Check-Act” Cycle was created by:

a. Walter Shewhart.

b. W. Edwards Deming.

c. Joseph Juran.

d. R. A. Fisher.

30. 1SO 9000 certification:

a. allows a company to do business in Europe.

b. signifies that a company has met minimum quality-management

requirements.



c. allows acompany to avoid the monetary penalties non-certified companies
must pay to the World Bank.

d. signifies that a company is following detailed quality methods and
procedures drawn up by the International Standards Society.

31. Which of the following statements best distinguishes incremental
improvements from breakthrough improvements?

a. Breakthrough improvements result from changes within a single
department; incremental improvements involve changes affecting two or more
departments.

b. Incremental improvements result in unprecedented gains in quality, speed,
and/or savings; breakthrough improvements enhance or streamline current work
processes within a company.

c. Breakthrough improvements involve more change and produce higher
levels of quality, speed, and savings than incremental improvements.

d. Incremental improvements involve more change and produce higher levels
of quality, speed, and savings than breakthrough improvements.

32. To save money and increase the efficiency of the housekeeping
department, a continuous-improvement team at the ABC Hotel decided to offer
guests the water-saving and energy-saving option of reusing their bed sheets
and towels during their second night’s stay. Because a large number of guests
choose this “environmentfriendly” option, the hotel is able tosignificantly
increase the productivity of room attendants, dramatically decrease the volume
of linens and towels processed by the on-premises laundry, and substantially
decrease energy and water costs. This example illustrates the concept of:

a. selection criteria.

b. incremental improvement.

C. priority determination.

d. breakthrough improvement.



33. The best starting point for identifying existing service problems or
current work processes that fail to meet or exceed guest expectations is:

a. the company’s business plan.

b. staff feedback.

C. guest feedback.

d. brainstorming.

34. Which of the following are factors used to assess and rank a list of
choices?

a. problem statements

b. check sheets

C. root causes

d. selection criteria

35. One of the reasons a continuous-improvement team establishes
baseline measurements when analyzing a problem is to:

a. verify the team’s improvement ideas.

b. justify the resources the team needs to solve the problem.

c. gauge the effectiveness of the solutions the team implements later on in
the continuous-improvement process.

d. provide a paper trail of team activity for management.

36. The results of indicate whether a solution to a problem

should be implemented throughout the area targeted for improvement.

a. a cause-and-effect analysis

b. brainstorming

c. atrial test

d. a priority-determination exercise

37. Which of the following is a selection tool used to quickly reduce a list
of items to two or three choices?

a. multi-voting

b. brainstorming

c. check sheet



d. pie chart

38. Which of the following tools is a step-by-step pictorial representation

of activities and decision points in a work process?

a. flow chart
b. line graph
C. pie chart
d. bar chart

39. Which of the following tools is useful for recording how frequently

something occurs?

a. fact-finding planning sheet
b. check sheet

c. multi-voting

d. none of the above

40. Which of the following tools for displaying data show how all of

something can be broken down into percentages of the whole?

a. bar chart

b. pie chart

c. line graph

d. none of the above

41. If a company’s organizational structure is flat, then the company:
a. is highly centralized.

b. will have problems responding appropriately in a fast-changing business

environment.

c. is highly decentralized.
d. none of the above.

42. Excessively centralized organizations are generally characterized

a. multiple levels of management.

b. employees who enjoy a great deal of decision-making authority.



c. managers who must manage large numbers of people (broad span of
control).

d.aandc.

43. “Authority commensurate with responsibility” means that a
manager:

a. need consult with only one level of management above him or her in order
to make a decision.

b. must consult with several levels of management above him or her in order
to make a decision.

c. has adequate authority to accomplish the goals he or she is responsible for.

d. has unlimited authority to accomplish the goals he or she is responsible
for.

44, Which of the following types of power does not stem from an
organizational source?

a. coercive power

b. referent power

C. position power

d. reward power

45. How can a mentor help a new manager?

a. The mentor can help a new manager get noticed within the organization.

b. The mentor can help the new manager avoid unnecessary conflicts.

c. The mentor can help the new manager make decisions.

d. All of the above.

46. If you tell one of your employees to do something “because I’m your
boss and I’m telling you to do it,” you are using which of the following power
tactics?

a. pulling rank

b. inspirational appeal

C. peer pressure

d. bargaining



47. A manager who is both highly dominant and highly sociable is likely

to employ a communication style.

a. reflective

b. emotive

C. supportive

d. directive

48. Why should a manager delegate?

a. Managers who delegate develop the abilities of their employees.

b. In most cases, employees can do the work faster and better than the
manager.

c. Delegation frees managers to perform more pressing projects or
responsibilities.

d.aand c.

49. Which of the following statements about delegation is true?

a. Managers, not employees, build most of the barriers to delegation.

b. When a manager delegates a project, he or she should set an easy deadline
so that there’s no way the employee can miss it.

c. Managers who delegate will probably “burn out” faster than those who
don’t.

d.aandc.

50. Organizations have found that it is more effective to empower:

a. employees and managers at the same time.

b. employees before empowering managers.

c. managers before asking managers to empower their employees.

d. only those managers and employees who have learned to think “outside
their organizational boxes.”

51. Which of the following statements about communication is false?

a. It is harder to lie with our faces and bodies than with our words.

b. Most communication is verbal.

c. Words hold different meanings for different people.



first:

d. We often communicate without realizing it.

52. When two people communicate, the receiver of the message must

a. decode the sender’s message.

b. assign thoughts and feelings to his or her response.
c. encode his or her response.

d. send a message back to the sender.

53. If you plan to talk with your boss, you should:

a. be sure your message is important.

b. be brief.

c. be sure your timing is right.

d. all of the above.

54. “Since many messages are ambiguous or incomplete, it’s easy to

jump to inaccurate conclusions about what is being said.” This best

characterizes which of the following barriers to interpersonal communication?

a. poor timing

b. status

C. misinterpretation

d. differences in backgrounds

55. Most interpersonal communication among businesspeople takes

place within which of the following types of space?

a. public
b. social
c. personal
d. intimate

56. When you develop visual aids to go along with your presentation,

you should:

a. keep them short and simple.

b. give them titles.



c. use a lot of color.

d.aand b.

57. You see a food server provide extraordinary service to a difficult
customer. If you want to reinforce this positive behavior, when is the best time
to praise her?

a. As soon as possible.

b. At tomorrow’s shift meeting.

c. During next week’s staff meeting.

d. During an award ceremony planned for next month.

58. The goal of listening is to understand and remember

what is important in a message.

a. evaluative

b. informational

c. empathetic

d. interpersonal

59. Why should you use the inverted pyramid rule when you write for
business purposes?

a. Most businesspeople have little time for reading.

b. Business letters and memos look tidy when the inverted pyramid format is
used.

c. Because you place the most important information first if you follow the
rule.

d.aand c.

60. When e-mailing to more than one person, you should:

a. use the "To" field.

b. create a new e-mail for each person.

c. use the "Bcc” (blind copy) field.

d. none of the above.

61. If you set a goal for employees that they think is unattainable:



a. you must make sure your boss knows that you know the goal is
unattainable.

b. the employees will work as hard as they can to get as close as possible to
attaining the goal.

c. you must also set an unattainable goal for yourself, so that your employees
can see that you are not asking them to do something you are not willing to do.

d. the employees will not work very hard to achieve it.

62. Which of the following goals is measurable?

a. Rearrange the storeroom satisfactorily as soon as possible.

b. Increase food sales per guest.

c. By the end of June, decrease the time it takes to check in a guest by 50
percent.

d. Become the best hotel in the state.

63. One way a manager can get an employee to accept a goal is to:

a. provide the resources the employee needs to accomplish the goal.

b. have a track record of rewarding employees who complete their goals.

c. make sure the goal is appropriate for the employee.

d. all of the above.

64. Which of the following statements about managers setting goals for
themselves is false?

a. SWOT analysis can help managers set their own goals.

b. The process for setting a goal for yourself is essentially the same as the
process for setting a goal for someone else.

c. Setting goals for yourself is easy to do.

d. Managers should set time limits for accomplishing their goals.

65. “A directive process used by a manager to train and orient an
employee to the realities of the workplace and to help the employee remove
barriers to optimum work performance” is called:

a. coaching.

b. goal setting.



c. conflict management.

d. LERC analysis.

66. A study conducted at Cornell University of turnover among
hospitality employees found that most employees leave their jobs because they:

a. cannot work with their manager or their co-workers.

b. want higher pay and/or more benefits.

c. did not like their jobs.

d. have bad attitudes and do not want to do their jobs.

67. A hotel’s front desk agents depend on housekeeping staff to give them
accurate and timely reports on the status of guestrooms. The potential for
organizational conflict in this situation is called:

a. task interdependence.

b. jurisdictional ambiguity.

c. competition for resources.

d. status struggles.

68. Why is it helpful for a manager to know his or her favorite conflict-
management style?

a. It can help the manager evaluate the participants in a conflict.

b. It can help the manager anticipate how he/she will behave in a conflict.

c. Other managers will know how to deal with him/her during a conflict.

d. It isn’t helpful for a manager to know his or her favorite conflict-
management style.

69. A guest complains loudly that his orange juice was not, as the menu
claimed, fresh-squeezed, but was in fact a concentrate product with an inferior
taste. You know that the orange juice was fresh-squeezed that morning, but
agree to deduct the price of the orange juice from his billanyway. Which
conflict-management strategy did you pursue?

a. collaboration

b. competitiveness



Cc. accommodation

d.aandc

70. A good way for a mediator to help parties in conflict arrive at a
resolution is to:

a. suggest hypothetical solutions.

b. introduce new information.

c. force all parties to meet face to face.

d.aand b.

71. Today’s business environment has led many hospitality organizations to:

a. create hierarchical management systems.

b. divide tasks into repetitive, fragmented, simple functions.

c. make decisions and solve problems with teams.

d. concentrate power and responsibility within their top management levels.

72. Teams with members from several different departments or work

areas within an organization are called teams.

a. task-force

b. cross-functional

c. multidimensional

d. nonfunctional-specific

73. Most successful team-oriented organizations start forming teams at
the_ level.

a. employees

b. supervisory

c. department-head

d. top-management

74. Which of the following is the document that states norms and rules
for interacting on a team?

a. team mission statement

b. action plan

c. team agenda



d. code of conduct

75. Which of the following statements about team leaders is true?

a. The primary role of a team leader is to get the team to achieve his or her
goals.

b. The department manager is the best choice as the leader of a team formed
in his or her department.

c. The team leader should write the team’s code of conduct and mission
statement.

d. None of the above.

76. The second stage of team development is:

a. transforming

b. performing

C. horming

d. storming

7. “Keeps the group’s discussion moving along; stimulates new ideas
that are pertinent to the topic; prods members to decide on a specific course of
action”—these are the dominant characteristics of the:

a. energizer.

b. reviewer.

c. contributor.

d. elaborator.

78. Which of the following statements about a meeting agenda is false?

a. An agenda lists the location and date for the meeting.

b. Within one to three days after the meeting, copies of the agenda should be
distributed to all who attended.

C. An agenda should list the meeting’s objectives and include a time limit for
accomplishing each of them.

d. Most agendas include a “review” section.

79. Which of the following is a technique teams can use to reach

decisions by consensus?



a. Create a competitive environment.

b. Create an environment in which conflict is discouraged.

c. Create a cooperative environment.

d. Create an environment in which team members are polarized.

80. Management evaluates a high-performance team on the basis of:

a. whether the team has made working at the hotel easier and more enjoyable
for employees and managers.

b. the attitudes of team members.

c. significant results produced by the team’s activities, such as increasing
revenues or reducing expenses.

d. the team leader’s effectiveness in leading the team.

81. “Managing diversity” requires managers to:

a. do whatever it takes to make people less diverse.

b. make whatever changes are necessary to their organization’s systems,
structures, and management practices to eliminate barriers that keep workers from
reaching their full potential.

c. fit round people into the organization’s square holes.

d. control or contain it, because diversity undermines an organization’s
competitiveness by decreasing the synergy among “likes.”

82. The goal of diversity management is to achieve:

a. an organization where no worker ever gets angry with a co-worker.

b. a high-performance organization.

C. an organization that places social responsibilities above profits.

d. a “touchy-feely” organization.

83. According to a study of gender issues in hospitality management,
female managers reported that:

a. sexual harassment is rare in the hospitality industry.

b. the “old boy network™ is no longer a factor when it comes to promotions

and compensation.



c. discrimination on the basis of sex occurs frequently in the hospitality
industry.

d. the large number of female role models in the industry was a distinct
advantage.

84. Which of the following statements about employees who do not
speak English or do not speak it well is false?

a. A blank expression on a non-English-speaker’s face always means that he
or she can’t understand what you are saying.

b. It may take non-English-speakers a long time to formulate a question.

c. Oftentimes it is easier for non-English-speaking employees to understand
English than it is to speak it.

d. It is better to let non-English-speakers finish what they are saying rather
than interrupt them with questions, even if you find what they are saying confusing.

85. Which of the following is a commonly held negative perceptionyoung
workers have about older workers?

a. Older workers lack ambition and motivation.

b. Older workers have higher accident rates.

c. Older workers cost more to employ.

d. All of the above.

86. According to the Americans with Disabilities Act, an individual is
considered to have a disability if he or she:

a. has a physical or mental impairment that substantially limits one or more
major life activities.

b. has a record or history of having a physical or mental impairment that
substantially limits one or more major life activities.

c. is perceived by others as being impaired.

d. all of the above.

87. Which of the following statements is considered a “reasonable

accommodation” by the Equal Employment Opportunity Commission?



a. widening aisles and raising or lowering work stations to make them
wheelchair-accessible

b. modifying work schedules to allow for medical appointments

c. restructuring jobs to eliminate nonessential elements difficult for disabled
people to perform

d. all of the above

88. Which of the following statements about fostering diversity within
an organization is false?

a. ldeally, the push for diversity management and training should begin with
top management.

b. When an organization begins to take diversity issues seriously, most if not
all staff members should go through a diversity training program.

c. Generic rather than organization-specific diversity training programs are
usually the best.

d. If an organization wants to make its work force more diverse, it should hold
its managers accountable for achieving specific diversity-hiring goals.

89. What are some of the methods an organization should use to discover
its diversity problems?

a. Have top managers meet and decide what the organization’s diversity
problems are.

b. Send out employee surveys, interview employees and managers, form
focus groups of employees and managers, and review employment statistics for
demographic information.

c. Have consultants in the diversity field tell the organization what its
diversity problems are.

d. There is no need for an organization to determine its diversity problems—
it can do an effective job of diversity training without going through that process.

90. Ideally, diversity training programs should:

a. deal with the present, not dwell on the past.

b. focus on changing the attitudes of white males.



c. focus exclusively on raising everyone’s awareness of diversity issues.

d. advocate a set of “politically correct” views that everyone must believe in.

91. When you create a list of your strengths, you should include:

a. work experiences only.

b. everything except strictly “fun” experiences like hobbies, sports activities,
and so on.

c. everything but your work experiences.

d. everything—work experiences, school accomplishments, volunteer work,
hobbies, church work, extracurricular activities, how you handled a difficult
situation, and so on.

92. What is a good way to discover your strengths?

a. Make a list of all your accomplishments.

b. Ask a friend to follow you around for a day and observe you in action,
noting those times when you do something well.

c. Write down the compliments you’ve received from supervisors.

d. None of the above.

93. What should you keep in mind as you look at the annual reports and
financial statements of organizations you are researching?

a. A company’s balance sheet shows what the company owns and what it
owes at a particular point in time.

b. The income statement shows profit or loss levels for the company.

c. The financial numbers for a series of years gives a more accurate picture of
a company’s financial health than do the numbers for a single year.

d. All of the above.

94. The goal of information interviewing is to:

a. get a general sense of what a career is like.

b. find a mentor.

c. land a job.

d. none of the above.

95. Which of the following statements about cover letters is true?



a. You should not limit your audience by addressing the letter to a particular
person by name.

b. You should make sure you answer this question for the reader: “Why
should I see you?”

c. You should not request an interview.

d. You should copy phrases and formats from other cover letters.

96. Seeking specific employment opportunities is called:

a. job fishing.

b. employment networking.

c. portfolio building.

d. information networking.

97. Which of the following should not be included on your résumé?

a. Your address and phone number.

b. Your actual or planned graduation date.

c. Your height and weight.

d. b andc.

98. What should you do if you are asked an illegal interview question?

a. Answer the question.

b. Refuse to answer the question on the grounds that you do not want to do
anything illegal.

c. Simply point out that the question is illegal and refuse to answer.

d. What you should do depends on the situation.

99. Stacy Jones has received four job offers. Stacy decides to use the
multiple rating system to help her decide which job to take. Her critical issues
are fit, compensation, advancement, site, and training, and she weights these
issues as follows:

Fit 35%

Compensation 25%

Advancement 20%

Site 15%



Training 5%

The following table shows the ratings Stacy gave to each company on each
of her critical issues, on a scale of 1

to 100—the higher the rating, the better Stacy felt the company handled that
particular issue:

Company A Company B Company C Company D

Fit 60 50 85 70

Compensation 50 40 70 45

Advancement 85 60 50 30

Site 40 60 90 80

Training 100 40 30 80

If Stacy chooses the job with the highest multiple rating, which company
will Stacy work for?

a. Company A

b. Company B

c. Company C

d. Company D

100. The responsibility for planning the rest of your career after you
land your first job lies primarily with:

a. you.

b. your boss.

C. your company.

d. the government.

KpuTtepun BbIcTaB/IeHUsI OLIEHKH CTYIEHTY HA IK3aMeHe
no aucuuiuinge «Strategic Management and Leadership in the Hospitality

Industry»

Bajbl
(perTHHTOBOM
OLICHKH)

OueHka ’K3aMeHa

Tpe6oBanns k cOPMHUPOBAHHBIM KOMIICTEHIUSIM
(cranmapTHas)




86-100

«3a4TeHO»/
«OTIIUYHO»

OueHKa «OTIMYHO» BBICTABIISICTCSA CTYAEHTY, €CIH OH IIyOOKO H
IPOYHO  yCBOMJI  MNPOrpaMMHBIM  MaTepuan, HCUEpIBIBAIOLIE,
MOCTIEI0BATENbHO, YeTKO U JIOTMYECKH CTPOMHO €ro u3jiaraer, ymeeT
TECHO YBS3BIBAaTh TEOPUIO C NPAKTUKOW, CBOOOJHO CHpABISIETCS C
3aJa4yaMy, BONPOCAMH M JIDYTUMH BHJaMH HPUMEHEHHs 3HaHWMH,
MpUYeM He 3aTpyJIHSETCA C OTBETOM IIpU BUIOM3MEHEHUM 3aJaHWi,
UCIIONIB3YyeT B OTBETE Marepual MoOHOrpaduueckod JMTeparypsl,
NPaBMIBHO  OOOCHOBBIBACT  NPUHATOE  PEIICHHWE,  BIIAAEET
Pa3sHOCTOPDOHHMMH  HAaBBIKAMH WM IIPUEMaMH  BBIIOJHECHUS
MIPaKTHYECKHX 3aa4.

85-76

«3a4TeHO»/ «XOpPO1IOo»

Onenka «XOpPOLIO» BBICTABJIICTCA CTYACHTY, €CJIM OH TBEPAO 3HACT
mMarepuaj, IrpaMOTHO U 1O CYIIECTBY MH3JIara€t €ro, HE JOIyCKas
CYHICCTBCHHBIX HETOYHOCTEH B OTBETE Ha BONPOC, MNPaBUIBHO
TNMPUMEHACT TCOPCTUUYCCKUC TTOJIOKCHUA TPU PCIICHUUN MPAKTUUYCCKUX
BOIIPOCOB U 3a/1a4, BJIaJCCT HeO6X0)II/IMbIMI/I HaBBIKaMU U TIpUEMaMU UX
BBIIIOJTHCHUA.

75-61

«3a4TeHO»/
«yIIOBJICTBOPHUTEIILHO
»

O1eHKa «yIOBJIETBOPUTEIBHO» BBICTABIIACTCS CTYAEHTY, €CIM OH
UMEET 3HaHMA TOJIBKO OCHOBHOIO MaTepualla, HO HE YCBOHI €ro
JeTaiel, JIONMyCKaeT HETOYHOCTH, HEJAOCTaTOYHO IIPaBMIIBHBIC
(OpMyTHPOBKH, HApyIICHUS JIOTHYECKOW IIOCIENOBATEILHOCTH B
W3JI0’KCHUHU IIPOTPaMMHOTO MaTepuaa, NCTIBITEIBACT 3aTPpyAHEHUS IPH
OTBETaX Ha JOTOJHHUTEIbHBIC BOIIPOCHI.

60-0

«HE 3a4TEHOY/
«HEYIIOBIETBOPUTEITH
HO»

Or1eHKa «HEYIOBIETBOPUTEIHHO» BBICTABIAETCS CTYICHTY, KOTOPBIH
HE 3HaeT 3HAUYUTEeIbHON YacTH NMPOrpaMMHOTO MaTepuala, JOIycKaeT
CYIIECTBEHHBIC OIMIMOKH, HEYBEPEHHO, C OOJBIIUMHE 3aTPyTHCHUSIMHU
BEITIOJTHSCT IpakTudeckue pabotel. Kak mpaBmino, omeHka
«HEYAOBJIETBOPUTEJIHO» CTAaBUTCSl CTYACHTaM, KOTOPbIE HE MOTYT
MPOAOJDKUTE  OOydeHHe ©Oe3  JOMONHUTENBHBIX  3aHIATHH 1O
COOTBETCTBYIOIIEH AUCLMILIIMHE.

CuryanmoHHbIE 321241

no aucuuiuinHe « Strategic Management and Leadership in the Hospitality

Industry »

Individual/Group Activities

Activity 1: Management Functions—Hans Willimann

Divide the class into small groups. Ask students in each group to turn to page

68 of the text and review the chapter appendix, “One Day in the Life of Hans

Willimann.” Ask half of the groups to classify each of Willimann’s activities

according to the broad management functions of planning, organizing, coordinating,

staffing, directing, and controlling. Point out that some activities may




fall under more than one management function. Ask the other half of the groups to
categorize each of Willimann’s activities according to whether it called for
conceptual, human relations, or technical skills.

Some students may find this task frustrating. Suggest that part of what they
should learn from this assignment is that it is very difficult to neatly pigeonhole the
activities managers engage in, which is why the traditional management functions
and skills have been reexamined in recent years.

Activity 2: Management Functions—Food and Beverage Manager

Divide the class into small groups and give each group a copy of Handout 1,
which lists the job tasks of a food and beverage manager. Ask the groups to classify
each job task according to the broad management functions of planning, organizing,
coordinating, staffing, directing, and controlling. Point out that some job tasks may
fall under more than one management function.

Allow 20 minutes for this activity. Afterward, have a spokesperson for each
group identify the management function(s) his or her group assigned to each job
task. Have each group report in turn.

During the class discussion, stress how management functions overlap. For
example, point out that while a particular task may seem to fall naturally into the
staffing function, a great deal of planning, organizing, and coordinating may

also be necessary to carry out the task effectively.

Activity 3: Conceptual, Human Relations, and Technical Skills

Divide the class into three groups and distribute copies of Handout 2, which
lists the job tasks of a maitre d’ (dining room manager), a captain (dining room
supervisor), and a dining room server. Assign a different job list to each group, and
ask students to:

« Classify each task listed as calling for either a conceptual, human relations,
or technical skill

» Calculate the percentage of job tasks for the position that require conceptual,

human relations, or technical skills



Allow 20 minutes for this activity. Afterward, have each group read its list of
job tasks and explain its classification of each task. Then, record the conceptual,
human relations, and technical percentages for maitre d’, captain, and dining room
server using three bar charts. The bar charts should indicate that the maitre d’ has
the greatest percentage of tasks that call for conceptual skills, the dining room server
has the greatest percentage of tasks that call for technical skills. Ideally, all three
charts should show a somewhat equal proportion of tasks that require human
relations skills.

Activity 4: Management Styles

Divide the class into small groups. Ask the students within each group to
discuss the management styles (autocratic, bureaucratic, democratic, or other) of
bosses they have had. Then, lead the entire class in a discussion. Ask volunteers to
recall a boss they have had and tell the class about his or her management style,
supporting their conclusions with examples of the boss’s actions or behaviors. If they
have worked for several bosses with differing management styles, which styledid
they find most effective? least effective?

Activity 5: Management Roles

Divide the class into small groups. Ask students in each group to come upwith
examples, from their experiences at work or in college, of managers, professors, or
others who have performed one of the ten traditional management roles listed in the
right column of Exhibit 4 on page 51 of the text. Included in the discussion should
be evaluations of how successfully—or unsuccessfully—they performed these roles.
Each group should then report what it learned to the class, either as a group or via a
group spokesperson. Discuss with students the common findings of the groups
regarding each role, and ask students for examples of when they have played these
roles in their own lives. You may also have students complete an online leadership
questionnaire that will help them discover their personal approaches to management,
at

Activity 6:Management in Action



Divide the class into three groups. Ask for a volunteer to lead each group, and
privately assign each group leader a specific managerial style—autocratic,
bureaucratic, or democratic. (If you wish, you may divide the class into four groups
and have the leader of the fourth group demonstrate a laissez-faire [also known as
“country club”’] management style.)

Assign all groups the task of making greeting cards for various occasions.
(Provide whatever supplies you think are appropriate—paper, scissors, glue, crayons
or markers, etc.) Do not make the directions very specific, but say that each group
leader will explain the task further. Once the leaders/managers are with their groups,
the autocratic manager should immediately take charge and assign tasks, regardless
of group-member skills, and make all other decisions for the group throughout the
exercise; the bureaucratic manager should inform group members that they will be
making greeting cards, but give no direction as to how this will be done, then divide
the group into two committees that are to report card-making recommendations to
him or her before the group actually starts to make cards; and the democratic
manager should inform his or her group members that they will not only be making
greeting cards, but they will also be making all of the decisions required in the card-
making process. (If you have a fourth group led by the laissez-faire manager, this
manager should immediately announce to group members that he or she has to leave
for a moment, but that the group should get started making cards anyway. This
manager should then exit the classroom and remain gone for the remainder of the
activity, leaving this group’s members to work out the card-making process for
themselves.)

After about 20-30 minutes, have all groups show the class the cards they made.
Ask students to discuss whether it was enjoyable to work within their groups, how
much they respected their “managers,” whether they felt the manager contributed
positively or negatively to the outcome, and if they would have rather worked in
another.

Kpurepuu ouenku:



v 100-85 GanoB - eciu OTBET MOKA3bIBACT MPOYHBIC 3HAHUSI OCHOBHBIX
MPOIIECCOB M3y4aeMOM MPEIMETHONW O0JaCTH, OTIMYAETCS TTyOMHON U MOJTHOTOM
PACKpBITUS TEMBbI; BJIaJICHUE TEPMUHOJIOTUUECKUM allllapaToM; YMEHUE OOBSICHATD
CYILIIHOCTb, SIBJICHUM, TIPOLIECCOB, COOBITUIA, JI€NIaTh BHIBOJIBI U 0000IIEHUS, JaBaTh
apryMEHTUPOBAHHBIE OTBETHI, NPUBOAUTH MPUMEPHI; CBOOOJHOE BIIAJICHUE
MOHOJIOTUYECKOW PEYbI0, JIOTUYHOCTh W IMOCJIEAOBATEIBbHOCTh OTBETA; YMEHHE
MPUBOUTH MPUMEPHI COBPEMEHHBIX MTPOOJIEM HU3ydaeMon 00J1acTH.

v 85-76 - OamwioB - OTBET, OOHAPYKMBAIOIIUM MPOYHBIC 3HAHUS
OCHOBHBIX MPOIIECCOB M3y4aeMOW MPEIMETHOM 00JIacTH, OTJIMYAETCS TIyOMHON U
MOJHOTOW PAaCKpPBITHUSI TEMBI; BIAJICHUE TEPMHUHOJIOTHUYECKUM anlapaToM; YMEHHE
OOBSICHSITh CYIIHOCTh, SIBJICHUW, MPOIIECCOB, COOBITUM, JeiaTh BBIBOJLI U
000011IeHNsI, J1aBaTh AapTryMEHTHUPOBAHHBIC OTBETHI, MPUBOJUTH IPUMEPHI;
CBOOOJHOE BJIaJICHUE MOHOJIOTUYECKON peublo, JIOTUYHOCTD u
MOCJIEIOBAaTENbHOCTh OTBeTa. OAHAKO JOMyCKaeTcs OJHAa - JBE HETOYHOCTU B
OTBETE.

v 75-61 - Gami - olleHUBAETCA OTBET, CBUCTEIbCTBYIOIINI B OCHOBHOM
O 3HAHUU TPOILIECCOB M3y4YaeMOW TMPEeIMETHOM 00JacTH, OTIMYAIOLIUNACS
HEJIOCTaTOYHOW TIyOMHOW M TOJHOTOW PACKPBITUS TEMbI; 3HAHWEM OCHOBHBIX
BOIIPOCOB TeOopuH; ci1abo CcPOPMUPOBAHHBIMU HABBIKAMU aHAJINW3a SIBJICHUM,
MPOIIECCOB, HEIOCTATOYHBIM YMEHHEM JaBaTh APTyMEHTUPOBAHHBIE OTBETHI U
MPUBOAUTH TPUMEPHI; HEIOCTATOYHO CBOOOJHBIM BIIAJICHUEM MOHOJIOTHYECKOM
peublO, JIOTUYHOCTBIO M MOCJEA0BATEILHOCTEI0 OTBETA. JlomycKkaeTcsi HECKOJIBbKO
omuOOK B COAECP)KAHUU OTBETA; HECYMEHUE MPUBECTU MPUMEP Pa3BUTHUS CUTYyalUU,
MIPOBECTH CBSI3b C JPYTHUMHU aCNIEKTaMH M3y4aeMOil 00IacTH.

v 60-50 OamioB - oOTBEeT, OOHApPYXWBAIOUIWNA HE3HAHUE MPOIECCOB
M3y4aeMoi MpeIMETHON 00IaCTH, OTINYAIONTUNCS HETTTyOOKUM PACKPBITUEM TEMBI,
HE3HAHWEM OCHOBHBIX BOIPOCOB TEOPUH, HECPOPMUPOBAHHBIMU HABBIKAMU
aHajau3a SIBJICHUMU, MPOIIECCOB; HEYMEHHUEM JaBaTh apryMEHTHPOBAHHbBIC OTBETHI,

cja0bIM BJIaACHUCM MOHOJIOTUYECKOM pP€4bI0, OTCYTCTBHUECM JIOTHYHOCTH U



IIOCJICA0BATCIIBHOCTH. I[OHyCKaIOTCH CCPBLE3HBIC OIIMOKU B COACpPKaHUU OTBETA,

HE3HAHHE COBPEMEHHOM MPOOJIEMAaTHKN U3y4aeMOM 00JIACTH.

MeToauyecKkue peKoMeHIaluN, oNpeesiiomue Mpoueaypbl OleHMBAHUS

PE3YIbTATOB OCBOCHUA NUCHUIIJIUHBI

Texymas arrecrammsi CTyJeHTOB. Tekyinas aTTecTalusi CTYACHTOB IIO
mucuuruinHe "Strategic Management and Leadership in the Hospitality Industry™
MPOBOJIUTCA B COOTBETCTBUM C JIOKAJbHBIMU HOpPMATUBHbIMU akTamMu J[BOY u
ABIIAETCS 0053aTENBHOIA. .

Tekymias arrectanus no aucuumuivae "Strategic Management and Leadership
in the Hospitality Industry" npoBoguTcss B (popMe KOHTPOJBHBIX MEPONPHUATUN
(TecThl, MpaKTUYECKHE 3aJlaHMs) MO OLECHUBAHUIO (HAaKTUUYECKUX pEe3yJbTaTOB
OOy4EHHs CTYJICHTOB M OCYIIECTBIISIETCS BEAYIIUM MIPEMO/IaBATEIIEM.

OObeKTaMu OIICHUBAHUS BBICTYIIAIOT:

| yueOHas nucHUIUIMHA (AKTMBHOCTh HA 3aHATHIX, CBOECBPEMEHHOCTH
BBHITIOJIHEHUS PA3JIMYHBIX BUJIOB 33JIaHUM, TTOCEIIAaeMOCTh BCEX BUOB 3aHSTHI T10
aTTECTyEeMOM JUCIUILINHE);

| CcTemeHb YCBOEHHS TEOPETHUECKHX 3HAHUM (AaKTUBHOCTH B XOJ€
00CYXJICHUI MaTepUaJIOB JIEKIIU, aKTUBHOE YYaCTHE B IUCKYCCHUSIX CapTyMEHTaMU
W3 JIOTIOJTHUTEIIBHBIX HCTOYHUKOB, BHHMATEIIBHOCTH, CIIOCOOHOCTH 3aJ]aBaTh
BCTPEYHBIC BOMPOCHI B PaMKax TUCKYCCUU WK OOCYKIEHUS, 3aMHTEPECOBAHHOCTD
M3y9aeMbIMH MaTepraIaMu);

"] YypOBEHb OBJIAJICHUS TMPAKTHUYCCKUMHU yYMCHHUSMHU W HaBBIKAMHU IO BCEM
BUJIaM y4eOHOW paboThl (OmpeaenseTcss Mo pe3yjabTaTaM KOHTPOJIBHBIX padoT,
MPAKTUYCCKUX 3aHSITHI, OTBETOB Ha TECTHI);

"1 pe3ynbTaThl CaMOCTOSITENIBHOW paboOThl (3a4aHUsl U KPUTEPHUH OIICHKHU
pasmerneHsl B [Ipunoskenuu 1).

IIpome:xkyTouHasi arTecTanusi CTYAeHTOB. [IpomMexyTodHas aTTecTarus

cryaenToB no mucrmmuae "Strategic Management and Leadership in the



Hospitality Industry" nmpoBoauTcs B COOTBETCTBUU C JOKAIbHBIMU HOPMATHBHBIMU
aktamu JIBD®Y u sBriseTcsa 00s3aTeIbHOM.

ITo muctummmue "Strategic Management and Leadership in the Hospitality
Industry” npemocTaBisieT 5K3aMEH B BHJI€ TECTHPOBAHHMS.

Kparkas xapakrepucTuka npoueaypbl NPUMEHEHHUS] HMCIO0JIb3yeMOro
OILIECHOYHOI0 cpeacTBa. B pesynbraTe mnocemeHust JeKIui, J1adopaTOPHBIX
3aHSATUNA, CEMHUHAPOB M KPYIJIBIX CTOJOB CTYAEHT IOCJENOBATEIHHO OCBAaWBAET
MaTepualibl JUCHUIUIMHBI U U3y4aeT OTBETHI HA BOMPOCHI K 3a4€TY, MPE/ICTABICHHBIC
B cTpykTypHOM 31eMenTe @OC IV.1. B x01€ npoMeKyTOUYHOM aTTECTAlUK CTYAEHT
TOTOBUT HWHJUBUAYAJIIBHOE TBOPYECKOE 3a4ETHOE 3aJaHue (MHANBUIYAIbHOE
TBOPYECKOE 3aYETHOE 3aJ]aHhE pa3MeEIIeHO B CTpYyKTypHOM 3temeHTte POC 1V.2).
Kputepun oneHKHM CTyJEHTa Ha 3a4eTe MPEICTABIEHBI B CTPYKTYPHOM 3JIEMEHTE
®OC IV.3. Kpurepun OUEHKM TEKYLIEHM aTTECTAllMM — KOHTPOJbHAs IPOBEPKA
3HaHUM (IMCKYCCHUU, JEJ0Basi UTpa, MPOEKT, Kelc-3ajjaua TOKIIa Ibl) IPEACTaBICHbI

B cTpyKTypHOM 3nemente ®OC V.

Kpurepuu BbicTaB/ieHHsI OLEHKH CTYJIEHTY HA IK3aMeHe
no aucuuiuinHe «Strategic Management and Leadership in the Hospitality

Industry»

banasl
(pedTHHTOBOM
OIICHKH)

OneHka 3K3aMeHa

TpedoBanus k chopMHUPOBAHHBIM KOMIIETEHIUAM
(cranmapTHas)

OueHKa «OTIMYHO» BBICTABIISICTCS CTYAEHTY, €CIM OH TIyOOKO H
MPOYHO  yCBOMJI  NPOrpaMMHBIM  MaTepuan, HCUEpPIBIBAIOLIE,
MOCIEI0BATENBHO, YETKO U JOTMYECKH CTPOMHO €ro M3Jlaraer, yMeeT
TECHO YBS3BIBaTh TEOPUIO C TNPAKTUKOW, CBOOOJHO CHpAaBISETCS C
«3a4TeHO/ 3aJauaM¥, BOMPOCAMH M IPYTUMH BHIAMH TIPAMEHEHHUS 3HAHUMH,
COTJINYHOY NIPUYEM HE 3aTPYJHAETCS C OTBETOM IIpU BUJOU3MEHEHUM 3a/JlaHUM,
HCTIONB3yeT B OTBETE MaTepual MOHOTpapHUECKOW JUTEPaTypHl,
MIPaBUIBHO O00OCHOBBIBAaCT  MPHHATOE  PEIICHHE, BIIAJIEET
Pa3HOCTOPOHHUMH HABBIKAMH WM IPHEMaMHU BBITIOJTHEHUS
MIPAKTUYECKHX 3a]au.

86-100

OrneHka «XOpOI1I0» BBICTABIACTCA CTYACHTY, €CJIIM OH TBEPJAO 3HACT
Marepuall, TpaMOTHO W TI0 CYIIECTBY MH3JIara€t €ro, HEC JOIyCKas
CYHICCTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC, MPABUIIBHO
MNPUMEHSACT TCOPETUYCCKUE TMOJIOKCHUA TMPU PCIICHUUN TMPAKTUICCKUX
BOIIPOCOB U 3a/1a4, BJIaACCT H€O6XOHI/IMI)IMI/I HaBbIKaMH U IIpUEMaMU UX
BBIIIOJTHCHMUA.

85-76 «3aYTEHO»/ «XOPOIIO»




OHCHKa «YHOOBJIETBOPUTEJIBHO» BBICTABIIACTCA CTYACHTY, €CJIIH OH
HUMCCT 3HAaHUA TOJBKO OCHOBHOI'O MaTepuajia, HO HE€ YCBOWI €TI0
;leTaneﬁ, JAOIMYCKAa€T HCETOYHOCTHU, HEAOCTATOYHO  IIPABUJIbHBIC

«3a4TCHO»/ (OpMYIHPOBKH, HApyLICHUS JIOTMYECKOW II0CIIEeI0BATEILHOCTH B

75-61 «YZLOBJICTBOPUTCIIBHO | M3510)KEHUU IPOrPAMMHOI0 MaTepuaia, UCILITBIBAET 3aTPYAHEHUA IPH
» OTBETaxX Ha JOIMOJHUTENbHBIE BOIIPOCHL.

O1eHKa «HEYJOBIETBOPUTENIBHOY» BBICTABISIETCS CTYJACHTY, KOTOPBIH

HE 3HaeT 3HAUUTENIbHOH YacTH MPOrpaMMHOI0 MaTepuala, JOIycKaeT

CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C OONBIINMH 3aTPyIHEHUSIMU

«HE 3a9TEHO»/ BEIIIONIHSACT  TpakTHueckue pabotel. Kak mpaBmimo, oreHka

60-0 «HEYIOBJIETBOPHTED | «HEYIOBJICTBOPHTENLHO» CTABHTICA CTYAEHTaM, KOTOPBIE HE MOTYT

HO» NIPOJODKUTE ~ OO0ydeHHe 0e3  JONONHUTENBHBIX  3aHATHH 110

COOTBETCTBYIOIICH AUCIIUTLTIHE.




