MMHUCTEPCTBO OBPA30BAHMS 1 HAVKH POCCUNCKON ®EJIEPAITN

(Deﬂepanbﬂoe TOoCyAapCTBCHHOC aBTOHOMHOC 06p2130BaT€J'II>HOC YUYPCIKACHUC BBICIICTO o6pa30}3aHI/m
«/{aIbHEeBOCTOYHBIN (eepabHbI YHUBEPCUTET»
(ABDY)

BOCTOUYHBIN THCTUTYT-IIKOJIA PEI'MOHAJIBHBIX U MEKIYHAPOJHBIX
HUCCIEJOBAHUUA

«COI''TACOBAHO» «YTBEPXIAIO»

Pyxosomurens OIT 3aBenyromuii kadenpoit

STIOHOBEICHHS
-
Kyxna M.IL.

(TomMcCh) (®.1.0. pyk.OII)
[Tycrosoiit E.B.

(moamuce) (®.1.0. 3a8. kad.)
«30 » HOs1Opst 2021T.

PABOYASI TIPOT'PAMMA YYEBHOM JUCHUILIAHBI

HpOCKTHaﬂ JACATCIBHOCTh B BOCTOKOBCICHHU U

Hanpasienne noarorosku 58.03.01 «BocTokoBenenne n appukaHuCTHKA»
npodpuns «SmoHoBeeHUE»
®opmMa NOArOTOBKH 0YHAsI

Kypc 1 cemectp 2

nexiuu 18 gac.

MpakTUYeCKue 3aHaTus118 vac.

nabopaTopHbIC PabOTHI HE IPEIYCMOTPEHBI

B TOM YHCJIE C HUCTIOIb30BaHneM MAQ He TIpeIyCMOTPEHBI
BCET0 4acOB ayAUTOPHOI Harpy3ku 36 dac.

B TOM 4YHCIIE ¢ Ucnoib3oBanneM MAQO He mpeaycMOTpEHbI
caMocTosITeNbHas pabora 72 Jac.

B TOM YFHCJIE Ha TTOJITOTOBKY K 9K3aMEHY HE PEyCMOTPEH
KOHTPOJIbHBIE PabO0THI (KOJIMYECTBO) HE MPEITyCMOTPEHBI
KypcoBasi paboTa / KypcOBOM MPOEKT HE MPEyCMOTPEHBI
3a4eT 2 CEMECTpP

9K3aMeH He MPeLyCMOTPEH

PaGouast mporpamMma coCTaBlIeHa Ha OCHOBaHMHM OOpa30BaTEIbHOTO CTAHAAPTa, CAMOCTOSTENHHO
ycranaBnuBaemoro JIBOY, yreepxxaeHHOro mpuka3oM pektopa ot 18.02.2016 Ne 12-13-235

Pabouas mporpamma oOcyxaeHa Ha 3acenannu kadeapsl [lycroBoiT E.B., mpotokon Ne 4 0T «30» Hos6ps
2021r.

3amenyrommii kKadeapoit smonosenenus [lycroBoiT E.B.
CocTaButens: KaHA.MCTOpP.HayK, [lycToBoiit E.B.



O6opoTHasi cTopoHa TUTYJbHOTO Jucta PITY /]

1. PaGouasi nporpaMMa nepecMoTpeHa Ha 3acelaHuu Kadeapbl:

IIpoTokom ot « » 20 1. Ne

3aBeayronuii kadeapoit

(monnuce) (H.0. ®amunus)

I1. PaGouas nmporpaMma nepecMoOTpeHa Ha 3aceJaHuH Kadeaphl:

IIpotokoin oT « » 20 1. Ne

3aBenyrouuii kKadeapoi

(monnuce) (H.0. ®amunus)



AHHOTAIUA

VYueounii kypc «lIpoekTHass nESITENbHOCTH B BOCTOKOBEICHUN
MpeIHa3HAYCH I CTYJCHTOB HarnpaBJICHUS IMOJITOTOBKU 58.03.01
BocTrokoBenenue u appukanucTuka, npoduis «ImoHoBeIeHUEY.

HuciumirHa «OCHOBBI MPOEKTHOM JESITEIbHOCTUY» BKIIOUEHA B COCTaB
BAPUATHBHOM YacCTH.

OO6m1ast Tpy1I0€MKOCTh JUCIUIUTMHBI COCTABIISIET 3 3aueTHbIC equHuUIlbl, 108
4yacoB. YUeOHBIM IUJIAHOM MPEeAyCMOTPEHbl JEKIMOHHBbIE 3aHsATUs (18 wyacom),
npaktudeckue 3anatus (18 yacoB), camocrosTenbHas padoTa cTyeHToB (72 Jaca).
HucuunnuHa peanusyercss Ha 1 kypce Bo 2-m cemectpe. Popma KOHTPOJIS 1O
JUCLUIUIMHE: 3a4eT.

Hucuuminzaa «IIpoekTHass AesTenbHOCTh B BOCTOKOBEIECHUN» JIOTUYECKU U
COZIEpXKATEJNbHO CBSI3aHA C TAaKUMHM KypcaMmd, Kak «VIHOCTpaHHBIN SI3BIK»»,
«Pycckuii  s3plIk B mpodecCHOHANBbHOM KOMMYHUKanun», «CoBpeMeHHbIE
UH(OPMAIIMOHHBIE  TEXHOJIOTHW, «Ilonutnueckas  kapta  A3HMATCKO-
Tuxookeanckoro peruoHa», «Hacenenue wu pecypcel ctpan Kopeiickoro
noJryocTpoBa», «OCHOBBI MPOEKTHON JEATEIBLHOCTH» U MO3BOJIAET MOJATOTOBUTH
CTYJEHTOB K MPOXOXKJICHUIO yUeOHO! M MPOU3BOJCTBEHHON MPAKTUKH, HAIMCAHUIO
pa3IMYHBIX padoT.

CopnepxaHue JOUCUMIUIMHBI OXBAThIBAET CIIEAYIOUIMA KpPYyr BOIIPOCOB:
NOHATUWHBIN  anmapar yOpaBJICHUS MPOEKTaMH, CHEIU(PHUKA MPOSKTHOU
NEeATETbHOCTH, KaTEropu3alus U Kiaccuukanus NpoeKTOB, CHCTEMHbBIN MOJIX0]] K
peanu3aluyd TMPOEKTa, METPUKA U KIIOYEBBbIE TMOKa3aTean 3PEGEeKTUBHOCTH
POEKTa, MHCTPYMEHTApUil  YNpaBlEHUs MPOEKTaMH, 3JI0POBbE MPOEKTA,
TpaJAULIMOHHbIE U THOKKHE METO/IbI YIIPaBICHUS MPOEKTaAMH.

Henbro  u3ydyenuss  aucuuiuiuHbl  «lIpoexkTHas  nesATenbHOCTh B
BOCTOKOBEJICHUM» SIBISIETCA BBEJACHUE OAKaJaBpOB B NPOEKTHYIO AESTEIbHOCTb,
NOJIy4eHUE WMH 3HAaHUW, HABBIKOB W YMEHHI NPHUMEHEHHS MPOEKTHOI'O
WHCTPYMEHTApHs1, OPraHU3AlMK U PeaTn3alii MPOEKTOB.

3anaum IMCUMILINHBI:

® MOJy4YEHUE 3HAHUM O METOJMKaX M HMHCTPYMEHTax MPOEKTHOU
NEeSATEIbHOCTH;

® Da3BUTHE YMEHUN MCIOJIb30BaTh IOJYYEHHbIE 3HAaHUSA B pa3pabOTKe
YIPABJICHUECKUX PEHICHUM, CBA3aHHBIX C pead3alliedl pa3iHYHbIX MPOrpaMM U
IPOEKTOB;

e puoOpeTeHrne HABBIKOB CHCTEMHOIO MOJXO0Ja K aHalu3y MpoOJIEMHBIX
CUTyallui, B TOM YHCJIe B MPOOIEMHOM MOJI€ BOCTOKOBEYECKUX MUCCIICIOBAHUA.



B pesynbrare

V3y4ECHUS

JTaHHOU

AUCHUIUIMHBL Y

oOydJaronmxcs

bopMUpYIOTCA CAEAYIOMNE KOMIETEHIIMH (3JIEMEHThI KOMIETEHIIH).

HaumenoBanue kareropuu
(TpymIipl) KOMIETEHIUI

Kona 1 HaumMeHOBaHuE
KOMIIETEHI[HA
(pe3ynbTaT OCBOCHUS)

Kox u HanmenoBanue
WHJUKATOpa JOCTUKEHUS
KOMIIETEHIINU

YHI/IBepcaJ'IBHBIe KOMIICTCHIINHU

VYK-2 Cnocoben onpenensiTh
KpYT 3a/1ad B paMKax
MMOCTaBJIICHHOM IEIIN U
BBIOMpATH ONTUMAIIbHEBIE
CIOCOOBI UX PEIICHUS, UCXO/S
U3 JICHCTBYIONIUX MPABOBBIX
HOPM, UMEIOIINXCSI PECYPCOB U
OTpaHUYECHUMN

VK -2.4 OnpenensieT Kpyr
3a]a4 B paMKaXx IOCTaBJICHHO]]
L[EJIU, OTIPEeIIeT CBSA3U
MCKIAY HUMHU

VYK -2.5 Ilnanupyer
peanu3aiuio 3a/1a4 B 30HE
CBOEM OTBETCTBEHHOCTH C
Y4E€TOM HMEIOIINXCS PECYPCOH
Y OTpAaHUYECHUH,
JIEUCTBYIOLIMX MPABOBBIX
HOPM

VK -2.6 IIpencrasnsier
pe3yNIbTaThI MPOCKTA,
mpeJiaraeT BO3MOKHOCTH UX
HCIIOIB30BaHUA W/UIIN
COBEpIIICHCTBOBAHUS

VYK-3 CriocobeH ocymiecTBIsITh
COIMAJILHOE B3aMMOJIEHCTBHE H|
peaM30BBIBATH CBOKO POJIb B
KOMaHJIe

VYK -3.1®opmynupyet
OCHOBHBIE TPUHITUIIBI

3P PEKTUBHOTO
B3aMIMOJICHCTBHS H MpaBUIIA
KOMaH1000pa30BaHUs;
pacnpenernser pojy B
KOMaHJTHOH paboTe

YK -3.20npeaenser
MOJXOAIIYIO CTPATETHIO
MTOBEICHMUS IS TOCTHIKCHUS
IMOCTaBJICHHOM IEIIN U
3aHUMAET NO3UIIUIO JINJIEPA;
IJIAHUPYET MPOLECC
COBMECTHOI'O B3aMMOCHCTBHS

VK -3.3YcranaBnuBaeT
KOHTaKT ¥ OPTaHU3YyEeT
B3aUMO/JICUCTBUE C IPYTUMU




HaumenoBanue kareropuu
(TpymIipl) KOMIETEHIUI

Kona 1 HaumMeHOBaHuE Kong u naumenoBanue
KOMIIETEHIINHT WHJUKATOpa JOCTUKEHUS
(pe3ynbTaT OCBOCHUS) KOMIIETEHIIUHU

YIICHaMHU KOMaHIBI JUIs
JOCTHKCHUS TIOCTaBICHHOM
3a/1a4M; aHATH3HPYET
JOCTOMHCTBA U HEJOCTATKU
COBMECTHOM pabOThI

KOI[ U HAUMCHOBAHUC MHUKATOPA
JOCTHOKCHUA KOMIICTCHIIUHN

HaumeHnoBanme mokasarens OlleHUBaHUS
(pe3ynbrara o0ydeHus 1o JUCIUILTAHE)

VK -2.4 Onpenensier Kpyr 3aaad B
paMKax MOCTaBJIICHHOM 1IEJH,
OTIPEJIEISACT CBA3H MEXTy HUIMHU

3HaeT Kak ONpeAessATh KPYr 3a/1a4 B paMKax
IIOCTABJIEHHOW LIEIM U CBSA3M MEXKIY HUMU

YMeeT onpenensaTs Kpyr 3ajiad B paMKax MOCTaBJICHHOMN
LEJH U CBSA3H MEXAY HUMU

BranmeeT cnocoOHOCTBIO ONpeNeNiaTh KPYT 3aad B paMKax|
IIOCTaBJICHHOHU [CJIM U CBA3U MCXKIAY HUMU

VK -2.5 [lnanupyer peanuzanuro
3a7a4 B 30HE CBOeH
OTBETCTBEHHOCTH C YYETOM
HMMEIOIIHNXCS PECYPCOB U
OTpPaHUYECHUH, NEHCTBYIOLIUX
MPaBOBBIX HOPM

3HaeT MCTO/bI IINTAHUPOBAHUS pCaIn3allui 3a1a4 B 30HC
CBOCH OTBETCTBEHHOCTH C Y4YCTOM UMCIOIIUXCA PECYPCOB U
OTpaHUYCHUH, NEHCTBYIOIIUX MTPABOBBIX HOPM

YMeeT miaHupoBaTh peaiu3alyio 3a1a4 B 30HE CBOEH
OTBETCTBEHHOCTH C YYETOM MUMEIOLIUXCS PECYPCOB U
OTrpaHUYECHUH, NEUCTBYIOIIMX [IPABOBBIX HOPM

Brnaneet ciocoOHOCTRIO TIIAHUPOBATH PEATH3AIIHIO 337144
B 30HE CBOEH OTBETCTBEHHOCTH C YUE€TOM UMEIOIIUXCS
PECYPCOB M OTPAHUYEHU M, IEUCTBYIOIIUX MMPABOBBIX HOPM

VK -2.6 [IpencraBnsieT pe3yabTaThl
MPOEKTa, Mpe/IaracT
BO3MOXKHOCTH MX MCIOJIb30BaHUS
I/I/I/IJII/I COBCPUHICHCTBOBAHUSA

3HaeT OCHOBHBIE MPUHIUIIBI TPE/ICTABICHUS PE3yIbTaTOB
MIPOEKTA, UX UCIIOJIb30BAHUS /UM COBEPILICHCTBOBAHUS

YMeeT npeAcTaBisaTh pe3yabTaThl IPOEKTa, MpeiaraTh
BO3MO>XHOCTH MX UCIIOJIb30BaHUS W/WIN
COBEpPIIICHCTBOBAHUS

Brnazgeet cnocoOHOCTBIO MTPEICTABIATh PE3YIbTAThI
MIPOEKTa, IpeIaraTh BO3MOXKHOCTH UX MCIIOJIb30BAHUS
W/WTM COBEPILICHCTBOBAHUS

YK -3.1 ®opmynupyeT OCHOBHBIE
npUHIUIB 3 PEeKTHBHOTO
B3aMMO/JICHCTBHS U TIPaBUIIA

3HaeT OCHOBHBIE IPUHIUIIHI 3(pPEeKTHBHOTO
B3aMMOJICHCTBHS U TIPaBUIIa KOMaHJ000pa30BaHuUs; 3HAET
MPUHIUIBI paclpeiesIieHNus POJId B KOMaHHOK paboTe




KOMaHJ000pa30BaHus;
pacnpenesseT pojau B KOMaHIHOU
pabote

Ymeer GopMyIMpOBaTh OCHOBHBIC TPUHIIUTIBI

3¢ (HEeKTHBHOTO B3aMMOJICHCTBUS U MpaBUiIa
KOMaH1000pa30BaHuUsT; PACIPEICIATh POJIU B KOMAHIHOM
pabore

Brnazneer cnocoOHOCTRIO (hOpPMYITHPOBATH OCHOBHBIS
IPUHIUIB 3QPEKTUBHOTO B3aMMOACHCTBUS U MTPaBUIA
KOMaHI000pa30BaHUs; PACIPECIISATh POIU B KOMaH/IHOM
pabore

VK -3.2 OnpenenseT noaxoasIyro
CTpaTGFI/IIO IIOBCACHUA IJIA
JOCTHIXCHUA HOCTaBHeHHOﬁ eI 1
3aHUMAaET MO3ULHUIO JIUJEPA;
MJIaHUPYET MPOLIECC COBMECTHOTO
B3aUMOJICUCTBUA

3HAET MOIXOMSAIIYIO CTPATETHIO TTOBEACHUS IS
JIOCTHKEHMS ITOCTABJICHHOM LIEJTH; CIIOCOOBI
IJIAHUPOBAHUS MTPOLIECCa COBMECTHOT'O B3aUMOJICHCTBUS

YMeeT onpenensars NOAXOIAIIYIO0 CTPATETUIO TOBEICHUS
JUISL TOCTH KEHMS TTIOCTABJICHHOM 1I€IU U 3aHUMAaTh
MO3ULHMIO JIMAEPA; TUIAHUPOBATH MPOLIECC COBMECTHOTO
B3aMMOICHCTBUSI

Brnageet ciocoOHOCTBIO OMPEENATH MOIX OISO
CTPATETUIO MOBEACHUS 1JIsl JOCTUKEHUSI TOCTABJICHHOM
LIEJTM ¥ 3aHUMATh MO3UITUIO JTUICPa; ITIAHUPOBATh MPOIIECC
COBMECTHOTO B3aMOJICHCTBUS

VK -3.3 YcranaBnmmBaeT KOHTaKT B
OpraHu3yeT B3aMMOJICUCTBUE C
JPYTUMU YICHAMH KOMaHIBI JIs
JOCTHIKCHMS TTIOCTABIICHHOM
3a/1aud; aHAM3UPYET JOCTOMHCTBA
Y HEIOCTAaTKU COBMECTHOU pabOThI

3HaeT OCHOBHBIC TPUHITUIIBI YCTAHOBJICHUS KOHTAKTA U
OpraHu3alyi B3aUMOJICHCTBUS C IPYTUMHU YWICHAMH
KOMAaHBI 11 JOCTYIKEHUS ITOCTABICHHOM 3a0auH;
aHajM3a JOCTOMHCTB M HEJIOCTATKOB COBMECTHOMN PabOTHI

Vmeer YCTaHABJIMBATb KOHTAKT U OPraHU30BbIBATH
B3aHMO,Z[eI>'ICTBI/IC C APYTUMH YWICHAMU KOMaHAbI JJIA
JOCTHXKCHHUA IMOCTaBJICHHOM 3aa4u, aHaJIU3upOBaTh
JOCTOMHCTBA U HCAOCTATKHU COBMECTHOI pa6OTBI

Brnaneet ciocoOHOCTBIO yCTaHABITUBATH KOHTAKT H
OpraHu30BbIBATH B3aHMOﬂeﬁCTBHC C ApYruMHu 4JCHaAMU
KOMAaHIbI AJId JOCTHUKCHUA IIOCTaBICHHON 3aJa4u,
aHATM3UPOBATh IOCTOMHCTBA U HEIOCTATKU COBMECTHOM
paboThl

Jlnis popmMupoBaHUs BHIICYKAa3aHHBIX KOMIIETEHLIUN B paMKax JUCIUILINHBI

((HpOGKTHa}I ACATCIBHOCTE B BOCTOKOBCICHHUN)

METObI AKTHUBHOI'O /

JIEJI0BbIE/POJIEBBIC UTPHI.

IMPUMCHAIOTCA  CIICAYIOIINEC

HHTCPAKTUBHOT'O O6y‘I€HI/I$I: HUI'POIIPAKTHUKH,




I. CTPYKTYPA U COJAEP:KAHUE TEOPETUYECKOHN YACTH
KYPCA (18 yacoB)

Pa3znen I. BBenenne B NpoeKTHYIO 1eATeJIbHOCTD (18 yacos)

Tema 1. BBenenne B NPOEKTHYIO JAeATeJbHOCTDH (2 4aca). [loHsTuiinbii
anmapar, crenu@uka MpOeKTHON NeATeTbHOCTH, OTIMUNTEIbHBIC XapaKTEPUCTHKU
poekTa, (popMyIupoBaHUE IEJIed TPOEKTa, MOJACIU YIPABICHUS KXU3HCHHBIM
IUKJIOM MPOEKTAa: MPEAUKTUBHAS, UTEPATHUBHAsT M WHKPEMEHTHas, aJalTHBHAs
MOJENH, KOMIIETEHIIUU PYKOBOAUTENS IPOCKTA.

Tema 2. UcTtopusi M cOBpeMeHHOE COCTOSIHUE NMPOEKTHOI0 YNpaBJICHUS
(2 vaca). Ileproauzanus pa3BUTHs MPOEKTHOTO yIpaBJIeHUs, MpodiemMa JIMHEHHON
OPraHM3allMOHHOU CTPYKTYphI, IpoekT «llomsapucy, nossnenne metona PERT nu
METOJ]a KPUTHUECKOTO MyTH, popManu3aius MpoIeCCOB YIPABICHUS MPOCKTAMH,
NPUHIMIOBI BHEAPEHUs YIpaBieHUs NpoekTamu B opranusanusax, onblt CCCP,
BO3HUKHOBEHHE «DJDKAM»-METOJOB YIIPABICHUS TMPOEKTaMH, OQHUIIHATHHBIC
WHCTUTYLIMH TOJATOTOBKH PYKOBOAMUTENEN MPOEKTOB, MEXAYHAPOIHBIN CTaHAAPTHI
YOpPaBJIEHUSI NPOEKTaMH, TEKYyLIEE€ COCTOSHUE AUCUUIUIMHBI  IMTPOEKTHOIO
yIpaBJICHHUS.

Tema 3. KaTteropusanus u kiaccupukanus npoekTos (2 yaca).llonsarus,
OPUHIMIBI W OCHOBAaHMUS KATeTOpW3aluu ©  KiIacCUu(WKaMu  TPOEKTOB,
HEOOXOJAMMOCTh KJIacCU(UKAIMKM B TIPOSKTHOW NEATEILHOCTH, YIPABIICHUE
pPa3IMYHBIMU KaTETOPUSIMU M KJIAaCCAMHU MPOEKTOB, CTaHAAPTHU3aLMS MPOEKTHOIO
yHOpaBJeHUs, 00BEM, CI0KHOCTb, METO/IbI, 1I€JIU, YHUKAJIBLHOCTh U PUCKH MPOEKTa
KaK OCHOBaHHUs KiacCU(UKAIMU, TUIOJOTUS BaXXHOCTU MPOEKTOB Uisl OU3Heca,
npoOJemMbl  MEXKIYHAPOAHBIX  IMPOEKTOB U  IIEHHOCTHBIE  pa3iuyusi B
WHTEPHAIIMOHAJIbHBIX KOMaHJIaX, MOJeNb «Ipyaa jgunuit» Xodcerene kak OCHOBa
yOpaBIEHUS KYyJIbTYPHBIMH PA3TUYHUSIMU, U3MEPEHUE KYJIbTYPHBIX Pa3IHUHil.

Tema 4. CucreMHOe MbIILJIEHHE B MPOEKTHON eATeIbLHOCTH (2 4aca).
OCHOBHBIE TIOHATHUSA CHCTEMHOTO TOJXOAa, €r0 HEOOXOAMMOCTh AJISi MPOEKTHON
NEeATEIbHOCTH. DBPUCTUKH U OOBEKTUBUCTCKUI MOAXO K MPOOJIEMHON CUTYaLIUU.
CyObekTuBHOE M OOBEKTHUBHOE MbllUIeHHE. [IpoOiaemMbl CHCTEMHOro aHaiusa
CUTYyallH: MAaKCUMU3alUs WIN IOUCK MTPUEMIIEMOTO PELICHUS. JTanbl CHCTEMHOTO
aHaJIu3a CUTYalluu, IPUMEPBl CUCTEMHOIO aHAJIN3A.

Tema 5. MeTpuku, KiIr04YeBble NOKa3aTeau 3¢ (PpeKTUBHOCTH, 1AI00PAbI
U OlleHOYHBbIe Tadauubl (2 4vaca). IlokazaTenu NpPOEKTHON AEATENBLHOCTU, €€
7 (HEKTUBHOCTH, TOHSATHSA, KaTETOPUU M KJIACCHI METPHK, KITFOUEBBIC MOKA3aTeNN
s pexruBHOCTH. OTOOp MeTpuk u KIID, kputnyeckue ¢GpakTophl ycrexa MmpoeKTa.
CMAPT-xapakrepuctuku KII3. [IpoGiembl u3MepeHuss U HHTEPIPETAIIUA METPUK
u KIID. HudopmanmoHHble CHUCTEMbI YINpaBlieHUs MNpoekramMu. WHCTpyMeHTHI



YIPABJICHUS MOKa3aTeJsIMH IPOEKTOB: TaKTHYECKHE, OIEepaTUBHBIE,
CTpaTernyeckue Namodop/bl, OLIEHOYHbIE TaOIHIIbI.

Tema 6. IIpoBaa m ycmex mpoekra (2 yaca). Kpurepuu ycrnemHocTu
NpoeKkToB. llepBUYHBIE W BTOPUYHBIE OTPAHMYEHUS TPOEKTOB, YIPAaBJICHUE
OTPaHMUYEHUSIMU  TPOEKTa, MpoljemMa YHUKAIbHOCTH. BaxkHocTs 0TOOpa
NpaBWIbHBIX MeTpUK. [loHsATHE OM3HEC-LIEHHOCTH NpoekTa. [IpuyuHbI mpoBajIoB
npoeKTOB. PAKTOPHI yclexa NPOEKTOB, CTENEHb UX MPOBAJIOB. 3A0POBbE MPOEKTA,
NOJATOTOBKA YEK-JIHCTOB.

Tema 7. KecTtkue U rudKue MeTobl YIIpaBJeHHUsI MPoeKTamMu (2 yaca).
Onenka 5>(Q¢GEeKTUBHOCTH OpraHu3anuu, uyesnoBedeckuil (daxrtop. I[loHsiTHe
METO/IOJIOTUU  YIIPABIEHUS TPOEKTOM, (GPEHMBOPKU YIPABICHUS TPOEKTOM.
Kackanselli MeTOZ ynpaBi€HHs IIPOEKTaMHM, METOHOJIOTHS 3Kail. DperMBOpK
Ckpam B ympaBieHuM npoektamu. CpaBHUTENbHbIE OCOOCHHOCTH KAacKaJHOTO U
TUOKOTO yIpaBieHus TpoekTamu. Kpurepun nmpuMeHeHusT pa3InyHbIX MOIX00B B
YIPABJICHUH MTPOEKTAMH.

Tema 8. UHcTpyMeHThl ynpaBieHusi npoexkramu (4 4aca). [IpoGiema
CTaHJaPTU3UPOBAHHOTO YIPABICHUS NPOeKTaMU. THCTpYMEHTHI IUIAHUPOBAHUS U
peanuzauuu pabOT, YMOpPABJICHHS CPOKAMHU U COAEPKAaHUEM IMpPOEKTa. THIIbI
IPOEKTOB B 3aBUCUMOCTM OT KOHKYPEHTHOW CTpaTerMd OpraHU3alluH,
peanu3yroneil NpOeKThl. YINPaBICHYECKUE W TEXHUYECKHE Olepaluud B
ynpaBieHun mpoektoM. CeTeBoil rpaduk 3aka3yMKka, yCTaB MPOEKTa, OMHCAHHE
collepikaHus paboOT TMPOEKTa, CTPYKTypHas JEKOMIO3UIMs padoT, cucrema
yYOpaBJIEHUsSI CPOKaMHU NPOEKTa, AuarpaMma l'aHTTra, auarpamMma KOHTPOJIBHBIX
cOoOBITHH, JOuMarpaMma MeTOJla KPUTHYECKOTO TNYyTH, KapTa IUIAaHMPOBAHUSA
CTOMMOCTH, 0a30BBbIM IUIAH CTOMMOCTH, METOJI BOCXOJSIIEH OLIEHKH, MaTpulia
KOOpPAMHALMA WU3MEHEHUW IPOEKTa, 3alpOC HAa BHECEHUE M3MEHEHUN B IPOEKT,
XKypHas u3MeHeHu npoekta. COopka KOMaHAbl MPOEKTA.

II. CTPYKTYPA U COJIEP)KAHUE TPAKTUYECKOMN YACTH
KYPCA
IIpakTuueckue 3ansaTus (36 yacos, B ToM yucie ¢ npumeHenueM MAQO 36
4acoB)
3ansatue 1. MHUrpompaktuka «WUrpa B Oyaymee». (2 4aca).
OOpazoBaTenbHBI UTPOBOM MOAYNb MO | 3Tamy KU3HEHHOTO IIMKJIAa MPOEKTa.
Pednexcus urpooro Mmoysi.
3anstue 2. MHrpompakruka «Komanabl u  poaw». (2 4aca).
OOpazoBaTenbHbIA UTPOBOM MOAYJb MO 2 3Taly >KM3HEHHOTO ILHKJIA MPOEKTA.
Pednexkcust urpoBoro momyis.



3ansatue 3. MHrpompaktuka «llosmron co0biTHi». (2 4aca).
OOpazoBaTenbHbI UTPOBOM MOAYINb 0 3 U 4 3Tamy KU3HEHHOI'O IIUKJIAa IPOEKTa.
Pednekcus urposoro Moayis.

3ansatue 4. HUrpompakruka  «IIpoexkTHas KapyceJb». 2
yaca).O0pa3oBaTeNbHBI UTPOBOM MOJYJh MO 5 M 6 3Tamy >KM3HEHHOTO IIMKIIA
npoekTa. Pedrexcust urpoBoro MoyJis.

3ansatue S. Urponpakruka«l'enepamusi upein». (2 4vaca). Mosrosoii
HITYpM: BBIOOp THIIA TPOEKTa, OMpeleieHHe MpodsieMbl, pa3paboTka HaeU
IIPOEKTA.

3anstue 6. Urponpakruka«llpoekTupoBanue, NpOTOTUNIMPOBAHMUEY. (2
yaca). PazpaOoTka conepkaHusi NpOEKTa, pa3padOTKa IPOTOTHUIIA IPOEKTA.
[TocranoBKa Lieye mpoeKTa.

3anstue 7. Urponpaktuka«Kputuka u pa3doop coxep:xxanusp». (2 yaca).
[IpoexktHass ceccusi: pa3dop, KpHUTHKA, YTOYHEHHE COJEP)KaHUS MPOEKTA.
YTOouHEHUE LIeNer TPOEKTa.

3ansatue 8. Urponpakruka«llnanupoBanue.Peanm3anusi nmpoekra». (2
yaca). Pa3paboTka rpaduka peaiuszanuy IOPOEKTa, ONPEAEIEHUE KOHTPOJIBHBIX
TOYeK Ipoekra.Pacrpenenenne poneidl B IIPOEKTHOW KOMAaHJE, OIPEACIICHHUE
WHAMBUAYAIbHBIX 337ad M OTBETCTBEHHOCTH 3a UX BbinonHeHue.Pazoop
BBIIIOJIHEHHBIX 3a/a4.

3anaTne 9. 3ammura npoekrta. (2 4yaca).3amuTa CO3IaHHOTO Ha BCEX
IOPEIbITYIINX 3aHATHSIX U BO BPEMS CAMOCTOSITEILHON pabOThI MPOEKTA.

I1L. YUYEBHO-METOAUYECKOE OBECIIEHEHHUE
CAMOCTOSTEJBHON PABOTHI OBYYAIOIIUXCSI
Y4e0HO-METOAUYECKOE obecrieyeHne CaMOCTOSITEIILHOM paboThI
obOyyvaroruxcst o aucnuiuinae «IIpoekTHast AesSTENHbHOCTh B BOCTOKOBEICHUI
BKJIFOYAET B CeOS:

e TUIaH-TpadUK BBIMOJHEHUS CAMOCTOSTEILHONH PAaOOThI MO JWCIHIUIMHE, B
TOM 4YHCJIE TIPUMEPHBIE HOPMBI BPEMEHH Ha BBHITIOJHEHHE MO KaKIOMY
3aJIaHuIO;

® XapPaKTEPHUCTHKY 3aJaHUU JIJII CAMOCTOSATEIHLHON paboThl OOydJarOMIMXCS U
METOIMYECKIE PEKOMEH/IAINH 110 UX BBHITIOJTHEHUIO;

e TpeOOBaHMSI K  TPEACTAaBICHUIO W O(QOPMIICHUIO  PE3yJIbTAaTOB
CaMOCTOSITENILHOM paboThI;

® KPUTEPHUU OLICHKH BBITIOJHEHHS CAMOCTOATEIHLHOU PabOTHI.

IV. KOHTPOJIb JOCTUXEHUSA LEJEN KYPCA



KonTpo-

OueHo4YHbIE CpeCTBA

JInpyemMble
Ne Koab! u 3Tanbl popMupoBaHus . NPOMeKy-
/i | PAsACIb KOMIIeTeH M TEKYIHMH TOYHAS
AUCIUTLTH- KOHTPOJIb
arrecranus
HbI
3HaeT Kak OpeeNsTh Kpyr Fovimonoe Tpoexr (ITP-
3a1a4 B paMKax pyn 9), Tect (ITP-
. TBOPUYECKOE
IIOCTABJIEHHOM IE€JIU U CBS3U 1): Bompocsl
3ananue (ITP-13)
MEX1y HUMH 1-30
VYMeeT onpenenith K I'pymmosoe IIpoext (I11P-
p pyr pyn p
3a/1a4 B PAMKaX TBOPYECKOE 9), Tect (ITP-
OCTaBIeHHOM ey i csu | 3aAanue (ITP-13) 1 1): Bompockr
L. YK-2.4 ['pymmoBoe [Tpoekrt (ITP-
TBOPYECKOE 9), Tect (ITP-
3amanue (ITP-13) | 1): Bompocsl
Biageer crtocoOHOCTEEO 1-30
OTIpeICIIATh KPYT 3a7a4 B
paMKax MOCTaBJICHHOM eI
Y CBSI3M MEXKIAY HUMU
3HaeT MeToab!I IUTaHUpoOBanud | I pymnmoBoe IIpoext (I11P-
p pyn p
peanu3aiuy 3a1a4 B 30He TBOpYECKOE 9), Tecr (IIP-
CBOEH OTBETCTBEHHOCTH C sapanue (LIP-13) });gonpocm
Y4ETOM UMEIOIIUXCS PECYPCOB )
U OTpaHUYECHUH,
JEHCTBYIOLIUX IIPAaBOBBIX
HOpM
YMeeT niaHupoBaTh I'pynmoBoe IIpoekr (I1P-
p pyn p
peanu3aluIo 3a1a4 B 30He TBOpYECKOE 9), Tecr (IIP-
CBOEH OTBETCTBEHHOCTH C samanue (LIP-13) | 1): Bonpocer
YK -2.5 | yueToM HMEIOIUXCs pECypcoB 1-30
2. | Temsr 1-8
U OTpaHUYECHUH,
JEHUCTBYIOLIUX IIPAaBOBBIX
HOpM
Brnaneet cnoco6GHOCTBIO I'pynmoBoe [Ipoexrt (I1P-
IJIAHKPOBATh PEATU3ALIUIO TBOpYECKOE 9), Tecr (IIP-
3a71a4 B 30HE CBOCI 3aganue (ITP-13) | 1): Bompocsl
OTBETCTBEHHOCTH C y4E€TOM 1-30
UMEIOIINXCS PECYPCOB U
OTpaHUYECHUH, NEHCTBYIOLIUX
MIPABOBBIX HOPM
3HAeT OCHOBHBIE IPUHITUIIEI I'pynmosoe ITpoext (ITP-
3| Tewn 18 | VK26 P o gpocit (10
IIPEICTABJICHNS PE3yJIbTaToB | TBOPYCCKOC ), Tect (I1P-




IMPOCKTA, UX UCIIOJIb30BAHU A
W/ WA COBCPUHICHCTBOBAHUSA

3ananue (ITP-13)

1): BompocsI
1-30

YMeer npeacTaBisaTh
pE3yNbTaThI IPOCKTA,
npeiaraTh BO3MOKHOCTH UX
HCIOJIL30BaHUA U/UJIN
COBEPIIICHCTBOBAHUS

I'pynmioBoe
TBOPUYECKOE
3ananue (I1P-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocCsI
1-30

Biageer crtocoOHOCTBIO
MIPEJICTABIISITh PE3YJIbTATHI
MPOEKTA, Ipe/yIaraTh
BO3MOYKHOCTH HUX
HCIIOIB30BaHUSA W/UIIN
COBEpPIIICHCTBOBAHUS

I'pynnosoe
TBOPYECKOE
3aganue (I1P-13)

IIpoexr (ITP-
9), Tect (ITP-
1): Bonpocsl
1-30

3HaeT OCHOBHBIC IPUHITHUITBI
3P PEKTUBHOTO
B3aMIMOJICHCTBHS H MpaBUIIa
KOMaHJ000pa30BaHusl; 3HAET
TPUHIHAITBI pacTIpEe/ICICHUS
poJIK B KOMaHAHOU paboTe

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocsI
1-30

YwMmeer hpopmynupoBaTth
OCHOBHBIC TIPUHIIUTIBI

a3 dexTuBHOTO
B3aUMOJICHCTBHS U TIpaBUIIA

I'pynnosoe
TBOPYECKOE
3aganue (I1P-13)

IIpoexr (ITP-
9), Tect (ITP-
1): Bonpocsl
1-30

Tempr 1-8 YK -3.1 KOMaHI000pa30BaHus;
pacnpenensTb poiau B
KOMaHAHOU paboTe
Brnageet crmocoOHOCTEIO ['pynnoBoe [TpoexT (ITP-
(dbopMynHUpOBaTH OCHOBHBIE TBOPYECKOC 9), Tecr (IIP-
NPUHIHTH 3b(EKTHBHOrO 3amanue (ITP-13) | 1): Bompocsl
B3aWMOJICHCTBHS U TIpaBUIIA 1-30
KOMaH1000pa30BaHUs;
pacrpenensiTe poJu B
KOMaHJTHOH paboTe
3HaeT NOAXOAAILYIO I'pynmoBoe [Ipoexr (I1P-
CTpaTEruio NOBEACHUS ISt TBOPYECKOC 9), Tecr (IIP-
nocTikenns noctapnenmon | 3a4anue (IIP-13) | 1): Bompock
TeITH;, CIIOCOOBI 1-30

Temsr 1-8 YK -3.2

HHaHI/IPOBaHI/IH npouecca
COBMECTHOTI'O
B3aUMOJICUCTBUA

YMeer onpeneiarsb

I'pynmioBoe

[TpoexT (ITP-




MOAXO/SIIIYIO0 CTPATETHIO
MOBEJICHHUS IS TOCTHIKEHUS
IMOCTaBJICHHOM IEIIN U
3aHUMAaTh MO3ULIHIO JIUJIEPA;
MJIAHUPOBATh MPOIIECC
COBMECTHOT'O
B3aUMOJICUCTBUA

TBOPYECKOE
3aganue (I1P-13)

9), Tect (ITP-
1): Bonpocsl
1-30

Biageer crtocoOHOCTBIO
ONPEAEIATh MOIXOISIIYIO
CTpaTEruI0 MOBEICHUS IJIsI
JOCTHIKCHMS TTIOCTABIICHHOM
LIEJIU U 3aHUMATh TO3HUIIHAIO
TuAepa; MIaHUPOBATh
MPOLIECC COBMECTHOIO
B3aUMOJICUCTBUA

I'pynnoBoe
TBOPYECKOE
3aganue (I1P-13)

IIpoekr (ITP-
9), Tect (ITP-
1): Bonpocsl
1-30

Temsr 1-8

VK -3.3

3HaeT OCHOBHbIE IPUHIIUIIBI
YCTaHOBJICHUSI KOHTaKTa U
OpraHu3aIuu
B3aUMO/JICUCTBUS C IPYTUMHU
YJICHAMU KOMaHObI JJIs
JOCTHIKCHMS TTIOCTABIICHHOM
3a7a4M; aHaInu3a JOCTOMHCTB
U HEJOCTATKOB COBMECTHOM
paboThI

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocsI
1-30

YMeer ycTaHaBIMBAaTh
KOHTAKT U OPraHU30BHIBAThH
B3aUMO/JICUCTBUE C IPYTUMU
YJIeHaMHM KOMaH]Ibl JUIs
JOCTH>KEHUS TIOCTABJICHHOMN
3ajlauy; aHaJIU3UPOBATh
JIOCTOMHCTBA U HEJOCTAaTKU
COBMECTHOM paboThI

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocsI
1-30

Brnaneet crmoco6HOCTBIO
yCTaHABJIMBATh KOHTAKT U
OpraHU30BBIBATH
B3aUMOJICUCTBUE C IPYTUMU
YJIeHaMHM KOMaH]Ibl JUIs
JOCTH>KEHUS TIOCTABJICHHOMN
3ajlauy; aHAJIU3UPOBATh
JOCTOMHCTBA U HEIOCTATKU
COBMECTHOM pabOThI

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocsI
1-30




TumnoBble KOHTPOJBHBIE 3aJJaHUS, METOIMYECKUE MAaTePUAIIbl, OIIPEACIISIIOINE
NPOLEAYPhI OLICHWBAHUS 3HAHWN, YMEHUN W HABBIKOB M (WJIM) OMbITa AESITEIbHOCTH,
a Tak)Ke KpUTEPUHU U TOKa3aTesd, HEOOXOAUMBIEC NJisi OLEHKU 3HAHUN, YMEHUH,
HAaBBIKOB W  XapaKTepU3YIOIIMe dTanbl (OPMUPOBAHUS KOMIIETEHUUHA B

MPOLIECCEOCBOEHUST 00pa30BaTeIbHON MPOTrpaMMBbl, MpeacTaBieHsl B [Ipunoxenun
2.

V. CIIUCOK YYEBHOU JIUTEPATYPbI U UHOOPMAIIMOHHO-
METOJUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

1. OcHoBHasi iUTEpPaTypa
(2/1eKmpoHHbLE U neyamHvle U30aHUsl)

1. Komoxsapwu, FO. b. YnpaBnenue npoektamu [ DIeKTPOHHBIN pecypc] : yueOHoe
nocooue / 0. b. KomoxBapu. — DOIEKTPOH.TEKCTOBBIC JaHHbIE. —
HoBocubupck :  HoBocuOupckuii  rocynapCTBEHHBIH  apXUTEKTYPHO-
ctpoutenbHbii yHUBepcuteT (Cubctpun), 9bC ACB, 2015. — 57 ¢. — 978-5-
7795-0750-9. — Pexxum poctyna:;

2. PwuibanoBa, E. A. YnpaBneHue npoektamu [DJIEKTpOHHBIA pecypc] : yueOHoe
nocobue / E. A. PribanoBa. — DneKTpOH.TEKCTOBBbIE AaHHbIE. — TOMCK :
TOMCKMH  TOCYHAapCTBEHHBIM  YHHUBEPCUTET  CUCTEM  YIIPABICHUS U
paguodniektponuku, 2015. — 206 c. — 2227-8397. — Pexum goctyna:
http://www.iprbookshop.ru/72203.html;

3. VnpaBnenue npoekramu [DIeKTpOHHBIM pecypc]| : yueOHoe mocodue / E. U.
Kyuenko, J[. FO. BwuckoBa, W. H. KopaGelinukoB [u ap.]. —
DJIeKTPOH.TEKCTOBbIe  gaHHble. —  OpeHOypr : OpenOyprckuit
rocynapctBeHHbiii yHuBepcuter, 9bC ACB, 2016. — 269 c. — 978-5-7410-
1400-4. — Pexum noctymna: http://www.iprbookshop.ru/61421.html

4. TlpoekTHasi NEATETLHOCTh KaK CIIOCOO Pa3BHUTHs JUYHOCTH CTYICHTOB U WX

npo(hecCHOHANBPHON TOATOTOBKM [DIEKTPOHHBIM pecypc]: MeTOAUYECKue
yKazaHusi/ —  ONeKTpOH.TEeKCTOBble naHHble.— Hwwkauit  Hosropon:
Hwxeroponckuii rOCyJapCTBEHHbIN APXUTEKTYPHO-CTPOUTEIIbHBIN
ynusepcuret, ObC ACB, 2015.— 32 c.

5. JlxybatoBa b.H. BBemenne B BOCTOKOBEIECHHE [DJIEKTPOHHBIM pecypc]:
yaeOHoe mocobue/ JlxybaroBa Bb.H., Tymubaesa X.M., Hagmposa I'.E.—
DONEeKTPOH.TEeKCTOBbIE  JaHHble.— Anmatel: Kazaxckuil  HalMOHAJIbHBIN
yHHUBEpCUTET UM. aib-Papadu, 2014.— 322 c.

JlonoTHUTEILHAS JJUTEpPaTypa
(neuamuvle u 31eKMpPOHHbIE U30AHUSL)



. Artabaii b.A. Knaccuueckoe u COBpeMEHHOE BOCTOKOBEIEHHE [DIEKTPOHHBIN
pecypc]: meromumyeckne pexkomeHmamuu/ Atabaii B.A., TamxukoBa K.X.—
DNEeKTPOH.TEKCTOBbIE  AaHHble.—  Ajmatbl: Kazaxckuil  HallMOHaJbHBIN
yHUBEpPCUTET UM. anb-Dapadu, 2014.— 72 ¢

. bextepe C. MaitHa-MeHEeIKMEHT [DJIEKTPOHHBINA pecypc]: pelieHne Ou3Hec-
3aJa4 C TMOMOINBI0 HHTEeKT-KapT/ bextepeB C.— DIeKTpOH.TEKCTOBBIE
nanaeie.— M.: AmpnuHa [laGmumep, 2016.— 308 c¢.— Pexum pocrtyna:
http://www.iprbookshop.ru/43685.html .— D9BC «IPRbooks»;

. Bernmyxckux, E. Crparermueckas kaprta, cuctemubli mnoaxon u KPI

[DeKTpOHHBIN pecypc] : HHCTpYMEHTHI A1 pykoBoauTeneit / E. BeTmykckux ;
nox pen. II. CyBopoBa. — DJEKTPOH.TEKCTOBBIE AaHHbIE. — M. : AjbluHa
[Tabmumep, Anpnuna busnec byke, 2016. — 204 ¢. — 978-5-9614-0879-9. —
Pexxum moctyma: http://www.iprbookshop.ru/41352.html

. I'oBapa, Tlapanep Mpeinuienne Oynaymiero [DneKTpOHHBIA pecypc] : MATh
CTpaTeruii, Beaymux K ycrnexy B ku3Hu / TapnueploBapn. —
DJIEKTPOH.TEKCTOBbIE JaHHbIe. — M. : AnbniuHa [labnumep, 2016. — 168 ¢. —
978-5-9614-5263-1. — Pexum JOCTyIA:
http://www.iprbookshop.ru/43708.html;

. Hennuc, Illepyn Bupets nec 3a npepeBbsiMu. CHUCTEMHBIA MTOAXOHA IS

COBEpULICHCTBOBaHUA Ou3Hec-mojenu [OnekTpoHHbd pecypc] / HlepByn

Heunnc ; mep. MUW. OkynbkoBanong pea. H. HapuwuccoBa. —
DNEeKTpOH.TEeKCTOBbIE naHHble. — M. : Anpnuna [labmumep, 2016. — 341 c. —
978-5-9614-1896-5. — Pexum JOCTyIA:

http://www.iprbookshop.ru/49290.html
. Jloypenc, Jluu BoBpemss u B pamkax Orojpkera [DJIEKTpOHHBIN pecypce] :

yIpaBJIeHHE MPOEKTaMHU MO0 METOAy Kputuueckou nenu / Jluu Jloypenc ; mep.
VY. CamamatoBa. — OIEKTPOH.TEKCTOBbIE JdaHHble. — M. : AnbnuHa
[Mabmumep, 2016. — 352 c¢. — 978-5-9614-5004-0. — Pexum noctyma:
http://www.iprbookshop.ru/48413.html

. Heroton, P. Ynparnenue mpoexkramu or A no S [DnextpoHHBIN pecypc| /

Puvapn HeroTroH— DnekTpoH. TekcToBble AaHHble.— M.: Anbpnuna [lTabnuiep,
2016.— 180 c.— Pexxum nmoctyna: http://www.iprbookshop.ru/41475.html .—
OBC «IPRbooks»

. CypoBa H.FO. IIpoexTHbIIi MEHEHKMEHT B COIMAIBHON cdepe W au3aiiH-

MBILIEHHE [DNEeKTPOHHBIN pecypc]: yueOHoe mocoOue Jisi CTYyJEHTOB BY30B,
oOyvaroruxcsi mo  cnenuansbHOocTH  «Menemkmenty/ Cypoa H.FO.—
DnekTpoH.TekcToBbie naHHble.— M.: IOHUTU-JAHA, 2015.— 415 c—
Pexxum nocrtyna: http://www.iprbookshop.ru/34501.html .— SBC «IPRbooksy;




9. Uepnsax B.3. IlpuHuumnel ynpaBiieHHs HOpOEKTaMH [DNEKTPOHHBIM pecypcl:
MoHorpadusi/ YepHak B.3.— DnextpoH.TekcToBBIe AaHHBIE.— M.: Pycaiinc,
2016.— 210 c.— Pexxum nmoctyna: http://www.iprbookshop.ru/61645.html .—
OBC «IPRbooks»

Ilepedyens pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
«HHTepHeT»
1. https://pmmagazine.ru/. )Kypnan 00 ynpaBieHUN TPOESKTaMU

2. http://pmpractice.ru/knowledgebase/

3. http://www.pmservices.ru/category/biblioteka/prezentacii/

Ilepeyens MH(POPMALMOHHBIX TEXHOJOIMH M POrPaAMMHOI0
o0ecrieueHus
Arperatop paboTbl C KOMMETeHUUsMU yuanmxca. HWHbopmannoHHO-
KOMMYHHKAIIMOHHAs IUIOMIAJKa O TMPOEKTHOU paboTre «ColunambHO-MPOEKTHAs

cetb Kommpakrtucy: http://www.compractice.com/socstart/

VI. METOJIWYECKUE YKA3ZAHMS O OCBOEHUIO
T CTUTIIAHBI

Peanuzauusiaucuumnnunbl  «IIpoekTHast AESTEIBHOCTh B BOCTOKOBEIICHUM
IpeIyCMaTpUBACTCIACAYIOMUECBUABYIeOHONPAOOTHI:  JIEKIIMHA,  TPAKTUYECKUC
3aHSTHUS,CAMOCTOSTEILHYIOPA0OTYCTY/ICHTOB, TEKYUUUKOHTPOJIb u
MIPOMEKYTOUHYIOATTECTALIUIO.

OcBoeHueKypcaaucuUIUIUHbI «IIpoeKkTHasd AEATEIBHOCTh B BOCTOKOBEICHUN
MPE/IOJaraeTpeNTHHIOBYFOCUCTEMYOLICHKU3HAHUMCTY ICHTOB "
MPEyCMaTPUBAETCOCTOPOHBIITPEINOIABATEIATEKY IIUMKOHTPOJI3ANOCEIICHUEMCTY
JEHTAaMWJICKLWM, MMOJATOTOBKOM M BBIITOJIHEHHUEMBCEX3aJaHU HA IPAKTUYECKUX
3aHATHAX c 00s13aTETHPHBIMITPEIOCTABICHUEMOTUYETA 0 pabore,
BBITIOJTHEHHEMBCEXBUJI0BCAMOCTOSI TEIbHOMPAOOTHI, WTOTOBYIO MOJITOTOBKY
MIPOEKTa BO 2 CEMECTPE.

[IpomexxyTouHOMaTTECTAMENTIOAUCUUIUIMHE «IIpOEKTHas IesATEeIbHOCTh B
BOCTOKOBEJCHUNY SIBJISICTCS 3a4ET, KOTOPHIMIIPOBOAUTCS B BUJI€3AIUTHI POCKTA.

B teuenune yaeOHOTO ceMecTpa 00ydarommuMcs Hy>KHO:

e OCBOUTH TeopeTndeckuii Marepuai (30 6amioB);

e CBOEBPEMEHHO M YCIEIIHO BBIMOJHUTH BCEBUIBICAMOCTOSTEILHONPAOOTHI
(70 6annos).

CTyneHT cuMTaeTcsd aTTeCTOBAaHHBIM 10  aucuuiuimHe  «lIpoexTHas
JESITEIbHOCTh B BOCTOKOBEJACHHM» TIPU YCJIOBUM BBINIOJHEHUSI BCEX BHJOB



TEKYIIErO0 KOHTPOJII M CAMOCTOSITEIBHOW PadOTHI, MPEIyCMOTPEHHBIX Y4eOHOU
MIPOrPaMMON.

Kpurepun onenkun mno gucumruinHe «lIpoekTHas nedATenbHOCTH B
BOCTOKOBEJCHUW» JUIsI aTTeCTallud Ha 3adere cienyromue: 86-100 GamioB —
«OTIMYHO» («3a4TEHOY), 76-85 OaiioB — «Xopomio» («3adTeHoy), 61-75 damoB —
«YZOBJIETBOPUTEIIHLHO («3auTeHO»), 60 17} MEHEe 0aymioB —
«HEYIOBJIETBOPUTEIBHO» («HE 3aUTECHO»).

[lepecyer OamnoB TO TEKylmIeMy KOHTPOJIO W CaMOCTOSITENIBHOW paboTe
MPOU3BOAUTCS MO (popmye:

m

0; k;
P = Z ora X |’
l

i=1

rae: W= Y-, ks Tekylero peTuHra;

W= Y%, ki'nns urorooro peiiTura;

P(n) — pedTuHr cryaeHTa;

m — 00111ee KOIMYeCTBO KOHTPOJIBHBIX MEPOIPHUTHIA,

1 — KOJIMYECTBO MPOBEICHHBIX KOHTPOJIBHBIX MEPOTPUATHH;

0;— Ga, Noay4YeHHBINA CTYJEHTOM Ha i-OM KOHTPOJILHOM MEpPONPUSATHH;

0" — MakCHMMaJIbHO BO3MOKHBINM OaI CTYAEHTa 10 i-My KOHTPOJIBHOMY
MEPOTPHUSITHIO;

k;— BecoBoit KOA(PPHUIIUEHT i-TO KOHTPOJIBLHOTO MEPONPHUSTHS;

k' — BecoBoii KOA(D(MHUIHUEHT i-TO0 KOHTPOJBLHOTO MEPONPHATHS, €CIH OHO

ABJIACTCA OCHOBHBIM, HJIN O, €CJIM OHO ABJIACTCA OOIIOJIHUTCIBHBIM.

TpeGoBanuss K mNpeACTABJEHHMIO W O(QOPMJICHHIO Pe3yJbTaTOB
CaMOCTOSITEJIbHOM padoThI

[Io uroram npoxXoXXIE€HUs Kypca MPOBOAUTCS 3a4eT. B pe3ynbTUPYIOUIYIO
OLICHKY 1O Kypcy «OCHOBBI IPOEKTHOU JEATEIBHOCTH» BXOJNT:
1. 3ammra mnpoekra B COCTaBe MNPOEKTHOM KOMAaHIbl IO YKa3aHHBIM
rapameTpaM OLEHKU IPOEKTA;
2. Cpaya KBaJM(pUKALMOHHOTO TECTA MO MPOSKTHOMY YIIPABJICHHUIO.
K cpade xBanmm(uKalMOHHOTO TECTa CTYACHTHI JOMYCKAIOTCS TOJIBKO MpPH
HAJIUYUU OTMETKA O TPOXOXKJIEHUHM 3aIIUThl MpoeKTa (Jake eciau oHa Obuia
IIPOBAJICHA).

dopma TeKkylled aTrecTaliu NPOEKTHbIX KOMAaH/L



OreHKa MPOJIBMKCHUSI TIPOEKTA MPOBOAMTCS €KECHECIFHO B TEUCHHUE BCEHl
paboThl KOMaHBI HaJ MPOCKTOM. 3ajmada — OMpeAeNieHHuE TEKYIeH CHUTyaluw,
COOTHECEHHE Tpoliecca ¢ TPeOOBaHUSIMHU ATATHOCTH PaOdOT Ha/I MTPOSKTOM.

COop maHHBIX TPOBOAMTCA O PopMaTy:

HasBanue mpoexrta/ABTOp nuen/nara/ OO01ias omeHKa KauecTBa paboThl KOMaHIbI

OOmrast omeHKa KadecTBa pabOThl KOMAaHIBI BBICTaBIseTCS OT 1 1m0 5
OaJlJIoB, TIIe

e | Gaymr = KoMaHa He paboTaeT Ha/I IPOSKTOM;

e 2 Oauta = KOMaHJa Hayayia pabdoTy HaJ MPOEKTOM, MOSBUIICS 3aMBICENT H
oOmue mpeacTaBieHUsT O 3agadax, HaJ MPOEKTOM paboTaeT HeOOoJbIIas
9acTh KOMaH/IbI;

e 3 Oayma = ecTb oOmMI miaH paboOT, YacTh 3a7ady MO MPOEKTY HaydajH
peaM30BBIBATHCS;

e 4 Oamra = ecTh MPOpPabOOTaHHBIA TUIAaH pabOT, €CTh OTBETCTBEHHBIC 3a
BBIIIOJIHEHNE pa0OT, 3alJIaHUPOBAHHBIC 3aJa4d BBHIMIOJNHSIOTCS, HE BCE
napaMeTpsl pabOThl YUYUTHIBAIOTCS,

e 5 0aJUIOB = KOMaH/a YBEPEHHO ABIKETCS IO MPOEKTY, YCIIEBAET 10 CPOKaM
paboT COriacHO aKkTyallbHOMY IUIaHy, COOMOMaeT TpeOyeMble mapaMeTphl
paobor.

Komanne naercs oOparHas CBS3b O CKOPOCTH M KayecTBe padOThI |
pEeKOMEHIalliu 1O JalibHEenIIei padboTe.

Tekymas TMarHoCTUKA NMPAKTUKHA NPUMeEHEHNsI 3HAHUI, YMEHUI 1 HABBIKOB.

Yyamuecss HaOMOaOTCA B JEATENLHOCTH. Bce mpelneneHTsl MposiBICHUS
KOMIETCHIIMA ~ yJ9alUMUCS (UKCHPYIOTCS W BHOCITCS B KOMIIBIOTEPHYIO
nporpaMmy Mo pabore ¢ KoMIeTeHIUsMHU http://www.compractice.com/. [lpu

BHECEHUH MPELEACHTOB YKa3bIBAETCS CTENIEHb MPOSBICHHOCTH KOMIIETEHLIUU:
1. CknoHHOCTh (pa3oBble MPOSIBJICHUA KOMIETEHIMM TMPH  BHEUIHEH
MMOCTaHOBKE 3a/1a4);
2. CrnocoOHOCTh (YCTOWYMBOE TPOSIBICHHE KOMIIETEHLMM B HEUTpalIbHOMN
cpene);
3. KoMmmeTreHTHOCTh (aKTHBHOE NPOSIBICHUE KOMIIETEHIMH B arpecCUBHOMN
cpele, IpU CaMOCTOSATEIbHOM MOCTaHOBKE 3a/1a4).
Pe3ynbpraToM JaHHOTO OIICHUBAHMS SIBISIETCS TOSBICHUE JIMYHOTO MPOQUIIS
KOMIETEHIIMNA U MPELECHTbI, COCTaBIISIONINE MOPTHOINO YIACTHUKA.

VI. MATEPUAJIbHO-TEXHUYECKOE OBECIEYEHUE
JUCHUILIAHBI



Jlns  ocymiecTBieHus: 00pa3oBATENBHOIO Ipoliecca MO JUCUUIUIMHE
«IIpoekTHas eATeNTbHOCTh B BOCTOKOBEJEHUMY HEO0X0auMa yuyeOHas ayJauTOpus
C MYJIbTUMEIUUHBIM TPOCKTOPOM U IKPAHOM.



[Ipunoxenue 1

MMHUCTEPCTBO OBPA30BAHMS 1 HAVKH POCCUNCKON ®EJIEPAITN

(Deﬂepanbﬂoe ToCyAapCTBCHHOC aBTOHOMHOC 06p2130BaT€J'II>HOC YUYPCIKACHUC BBICIICTO O6pa3OBaHI/I$I
«/lanbHEeBOCTOYHBIN (peepaibHbIH YHUBEPCUTET»
(ABDY)

BOCTOUYHBIN NHCTUTYT-IIKOJIA PEI'MOHAJIBHBIX 1 MEKIYHAPOJHBIX
HUCCIEJOBAHUUA

YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOLIINXCA

o IMCHUIIJIMHE «HpOGKTHaﬂ AeATECJIbHOCTD B BOCTOKOBECJIACHHN

Hanpagsaenue noarorosku 58.03.01 BocrokoBenenue u appukaHnuCcTUKA.
npodpuib «SAnoHoBeaeHHE)
®opMa NOATOTOBKH OYHASA

r. BragusBocTok
2021



Ilnan-rpa¢guk BHINOJHEHUS CAMOCTOSATEIbHOM PadoThl N0 JMCUMILINHE B 1-

ceMmecTpe

Ne Jarta/cpoku Bun IIpumepneie | dopma KOHTPOIIA

I/ | BBITIOJTHEHUS CaMOCTOATENbHOU HOPMBI
paboThI BPEMEHU Ha

BBITIOJIHEHHE

1 1-4 wenenn Teopetuko- 18 yacoB IToAroToBIEHHEIN CITHUCOK
THTIOJIOTUYECKUAN BOIIPOCOB U paboTa Ha
aHaJlu3 OCHOBHOM U «MEPEBEPHYTOM JCKIIMU»
JOIIOJTHUTEILHOU
JIUTEpaTyphl

2 5-18 venenu [Toaroroska 54 yaca 3auer
MPOEKTa

MeToanuyeckue YKa3aHUs K TEOPETHKO-THIIOJIOTHYECKOMY AHAJIU3Y
OCHOBHOM U IOTIOJIHUTEJIbHOM JIUTEPATYPbI
Cryaentam HeE0OX0UMO 0OpaTUTh 0COO0E BHHMAHHME HA CAMOCTOSITEIBHOE

W3yYeHHE PEKOMEHJIOBAHHOM y4eOHOM (a Takke HAy4YHOM U TOIMYJISIPHOM)
auteparypsl. CaMocTosITeNIbHAasE padoTa CTYJIEHTOB C JUTEPATYPOW HE OTAEIICHA
OT JIEKIUH, OJHAKO BAYMYMBOE YTEHHUE, COCTABJICHHE TE3UCOB, IOATOTOBKA
BOMPOCOB Ha 0a3e MPOYUTAHHBIX MaTEPHUAJOB CIOCOOCTBYET Tropaszno Ooiee
riyOOKOMy TOHUMaHHIO H3ydyaeMoil mpoOnembl. JlanHas pabGoTa Takke
npeanosiaraeT oOpalieHle CTyA€HTOB K CIIPAaBOYHOI JUTeparype Uil ySACHEHHUS
KOHKPETHBIX TEPMHHOB W TIOHATUN, BBEIACHHBIX B KYpC, YTO CIOCOOCTBYET
NOHMMAHHIO U 3aKPEIJICHUIO MPOWJIEHHOro JIEKIMOHHOIrO Marepuana. Pabora c
JOTIOJIHUTENIBHOW PEKOMEHJOBAHHOM JINTEPAaTypOMl CBOJUTCA K €€ H3YYEHUIO U
COCTaBJICHUIO KPAaTKOIo IUIaHa-KOHCHEKTa. MITOrom BBINOIHEHWS JAHHOIO BHJIA
CaMOCTOSITENIbHON pabOThl SBJISIETCS COCTABJIEHHBIM B MUCbMEHHOM BMJIE CIIUCOK
BOIPOCOB K «II€peBEPHYTOMN JeKIUN». CIHCOK BOMPOCOB MOXKET ObITh COCTABJICH B
Jr000M BUJE, TIOHATHOM CTYJICHTY.

Kpurepun onieHKH CIMCKa BOIPOCOB K «IIEPEBEPHYTON JIEKIIMI TPUBEICHBI

B [Ipunokennu 2 HacTosIIeH IporpaMMbl yUeOHOM TUCIUIUIAHBI.




PexoMeHnganum no caMmocTosiTe1bHOM padoTe CTYAeHTOB (IIOAT0TOBKE
TPyNInoBOro MpoeKra)

[TonroroBka MpoeKTa COCTOMT M3 HECKOJBKHMX JTaloOB: IMOATOTOBKA K
JEKUUSAM, HENOCPEICTBEHHass padoTa HaJ IPOEKTOM, IOATOTOBKA K 3alLIUTE
POEKTA.

1. IloaroroBka K JEKIUAM.

[TonroroBka HeoOxomuma 1Sl 3(PPEKTUBHOTO MPOXOKIACHUS JEKIHOHHOTO
3aHATUA. B Kypce mpemycMoTpeH (opMar «mepeBepHYyTOH JIEKIHUW», B KOTOPOM
yUYalIUiCsl  CaMOCTOSITEIbHO  M3y4yaeT MaTepuand MO0  IPEeIOoCTaBICHHOMY
IpernoAaBaTesieM KOHCIIEKTY U TOTOBUT BONPOCHI IIPETIOAABATEIO 110 COEPIKAHUIO
MaTepuanga Iepel  ayJuTOpHbIM  3aHATHEM. KOHCHIEKT mpenocTaBisercs
npenojaBaTesieM il CaMOCTOSATENbHOTO M3YYEHHsS TEMbl y4alllUMCS B Hayaie
npoxoxaeHus kKypca. OcHoBHas paboTta B (opmare MNEepeBEPHYTOM JIEKIIUU
BEJETCSl MO YrIyOJIeHWI0O MOHUMaHUs ©0a30BOM WHGOPMALMU MO MPOESKTHOU
pabore.

2. Pabota Haj MpOEKTOM.

PaboTy Hax NpoeKkTOM CONPOBOXKIAKOT  MpENnojaBaTreiad. IJTO Jaer
BO3MOXXHOCTb PETYJISIPHOTO TOJYYEHUS KOHCYNbTALIMU IPOEKTHOM TIpYIION U
OTJICbHBIMU YYaCTHUKAMH.

Brimonnenue padoT mo npoekTy conpoBoxaaercs [IpenogaBatens apnsercs
KOHCYJIbTAaHTOM 10 TMpoLeaype paboTsl HaJ MpoeKToM. BaxkHo: mpenoaaBaTenb He
SABJIAETCS YYaCTHUKOM MPOEKTHOW TPYIIIHI, T.€. HE BeleT paboTy MO COAEpP KaHUIO
U peanu3anuu mpoekrta. [IpenonaBarens OoTBe4aeT 3a TO, YTOOBI YJEPKHUBATH
npoueaypy paboTel W pe3yapTaT IMPOEKTa. ITpenogaBarenem  paroTCs
peKoMeHJauuu U oOpaTHas CBA3b O COOTBETCTBUM  3asBIIEHHOMY M
YTBEPKACHHOMY IUIaHy pabOT IO MPOEKTy, a TAKXKE M0 KauyeCTBY COJAEpIKaHMS
IPOEKTA.

Pabora wnan mnpoektoM Benercs KomaHao. KomumdecTBO y4acTHHUKOB
IPOEKTHON KOMaHJbl HE MeHee Tpex udenoBeK. OnTuManbHOE KOJIWYECTBO- 3-6
YYaCTHUKOB.

Hns »ddextrBHON pabOThl HEOOXOAMMBI €XKEHEJEIbHBIE BCTPEUU C
npernoAaBaTesieM IPOoeKTa Uil OLEHKM NMPOABM)KEHUS U KauecTBa paboThl. Taxke
Hy’KHa TEKyllas IOCTOsSIHHas paboTa HajJ IPOEKTOM B TEUEHHUE HEIENH, YTOOBI
paboThl ObUIM PAaBHOMEPHO pacCIpeneieHbl M0 BpeMeHU. B mocienHion Heaento
BpeMsi Oy/IeT HY>KHO Ha pe(IIEKCHIO U MOATOTOBKY K 3aIllUTe.

3. IloaroroBka K 3aliuTe MPOEKTA.

Onenkoil 3(p(PEeKTUBHOCTH CaMOCTOATEIbHONM paboThl B Kypce «OCHOBBI
IPOEKTHOHN AESITEIBHOCTUY» SIBJIETCS 3allluTa cAejaHHoro mnpoekra. Ilapamerpsl
ouleHuBaHMs onucanbl B [Ipunoxxennn 2. IloaroroBka K 3amure Nogpa3syMeBaeT



NOJIBEICHUE HUTOTOB pPabOThl U TMOATOTOBKY MPE3EHTALMU STUX PE3YyJIbTAaTOB.
[ToAroToBKy K 3amuTe JKEIaTeJIbHO HAYMHATH HE I03Xke, 4eM 3a | Hexemo 1o
3alUThl, TaK Kak IpPHU IOATOTOBKE MOYET BO3HUKHYTh HEOOXOIMMOCTH B
JOTIOJIHUTENbHBIX paboTax Mo MPOEKTY.

3ammra NpoeKTa COCTOUT M3 CEMH OCHOBHBIX IapaMETPOB OLICHKH — B
o0IIeM ciydae KOMaHJa MPOeKTa J0JKHA MPOJEMOHCTPUPOBATh, YTO y HEE €CThb
pe3ynapTaT pabOThl U 3TOT PE3yNbTaT KOMY-TO HYKEH, YTO OHH ACHCTBUTEIHHO
paGotasii 1 B paboTe HCMIOIB30BAIMA MPEUIOKEHHBI K OCBOCHHIO MaTepual.

Heo0xoaumo mpoaeMOHCTPUPOBATh YTO, YUALIUMECS Pa300paIuch ¢ TEM Kak
paboTanu M IOHUMAIOT, KaK MCIOJIb30BaTh B JaJbHEMIIEM IOJIyYE€HHBIE
TEOPETUYECKHUE 3HAHUS U IPAKTUYECKUNA OIIBIT.

Kpurepun OLEHKH «OTJIHYHO» («3aYTEHO0») — IIOJy4YEHUE Ha 3alluTe
npoekta 100 u Gonee GamioB (M3 140 BO3MOXHBIX) + yCHENIHOE MPOXOXKICHUE
TECTA.

Kpurepnn oneHkn «Xxopomo» («3a4TeH0») — IIOJyYEHHME Ha 3allnTe
npoekra 85-99 6annoB, HEYCHENIHOE MPOXOXKJIECHUE TECTa WM IOJIy4eHHE Ha
3amuTe mpoekTa 60-84 Gaiia + ycrnenrHoe IpoxXoK/IeHHUEe TECTa.

Kputeprun OLEHKH «yAOBJIETBOPUTENbHO» («3aUTEHO») — IOJyYEHUE Ha
3aiuTe npoekTa Menee 60 6aIoB + yCHemHoe MPOX0KISHUE TEeCTa.

Kpurepnn onieHKH «HEYA0BJAETBOPUTENbHO» («HE 3a4TeH0») — NIOJIyYEHNE
Ha 3aiuTe mpoekra MmeHee 60 0anioB + He cava TecTa.

[Ipy nmOAroToBKE K  3alMTE MPOEKTa  IPOBOJUTCS  HECKOJIBKO
IPOMEXYTOUHBIX (PUKCAIMIl PE3yJbTATOB IO BBACIEHHBIM I[apaMeTpaM. OTH
(¢ukcauuu SBISAIOTCA MH(OOPMALMOHHBIM U CTUMYJIMPYIOIIMM MaTepHaloM st
JanpHenne paboTel Haa mnpoekToM. Pukcauus pe3yiabTaTOB IPOBOAUTCA
IPOEKTHOI KOMaHJ01 Ha J1F000M 3Tarne padoThl Hajl IPOEKTOM.

OueHKa TOTOBHOCTH 3aMbIC/Ia POEKTA K pa3padoTke.
1) IIpoaykt (MpOTOTUI NIPOIYKTA) UMEET MAaTEPUAIILHOE BBIPAKEHUE
o

Oro wMobmnbHOe mnpuioxenue, I[1O, caiiT, permameHT, CcOIHAIbHOE
MEPOTPHUSITHE U T.JI.

2) [poaykT pemraetr mpoOieMy WK 3aKphIBACT CYIIECTBYIOMINNA JeDUIUT UITU
JIaeT BBITOY

* VYmpomaet paboTy/sku3Hb/Iiporieccrl/mporieAypsl B BY3e u He Tobpko

3) EcTh KOHKpETHBIE JINIIA, 3aNHTEPECOBAHHBIC B PE3y/IbTaTax MPOESKTa.

« Kpome 3akazumka ecTh €Ile KTO-TO KOMY 3TO HY)XHO M OHU OymayT ITHM
MIOJIb30BAThCS

4) IlpoayKT naeT KaueCTBEHHOE U3MEHEHUE



* (Majoe) ympoimaeTr MpOIECC/MPoIenypy — T.€. MEHSET Cpeay BHYTpHU
(TIPOEKT ymydIeHusl)

 (OonplIO€) UBMEHSAET OPTaHU3AIUIO JEATEILHOCTH — T.€. MEHSIET caMy Cpey
(IpOEKT pa3BUTHS)

5) Ecth cBs3bp TpOEKTa C JAPYTUMHU TPOSKTHBIMH WHUIMATHBAMHU (DTO He
00s13aTeNBHBIN MTapaMeTp, HO €ro HAJIMYHE JKeIaTeIbHO)

* B pabore ecTh MOHMMaHKE KaK MPOEKTHAs UJes CBsI3aHa C JpyruMu (0OMeH
pecypcami, JOTOJHEHNE PE3yIbTaTaMH).

O1eHKA TOTOBHOCTH ITPOEKTA /LIS 321U ThI
1) Caenano omnucaHue CyIIECTBYIOIIEH NOTPEOHOCTH WIM TEXHUYECKOIrO

3amanusl TpeOboBaHM OT 3aka3urKa WM ONMMCAaHUE MPOOJIEMBI C aHATU30M
CUTYaIUH.

2) Ectb pe3ynbrat paboThl HaJ MPOEKTOM: MIPEACTABIICH «IIPOAYKT» MPOCKTA.

3) Cnenano cpaBHEHHE IUIaHA MPOEKTHBIX paboT W (AKTUYECKOTrO
JOCTUTHYTOTO pe3yJIbTaTa.

4) Cpenano onucanue xoaa paboThl HaJ MIPOEKTOM:

* IlpencraBieHa KOMaHIa TMPOEKTa, OMWCAHBI POJIM M 3a7aud KaKIOTO
YY9aCTHHKA

e IlpencraBieH IUIaH MPOEKTa C YKAa3aHUEM CPOKOB U paclpeesieHUe
PECYPCOB, C OTPaKEHHUEM TUTAHOBOTO M (DAKTHUECKOTO UCTIOTHEHHSI

* IlpencraBieH CHHCOK 3aWHTEPECOBAHHBIX CTOPOH, HMX OXHUIAHUNA W
OTMICaHUE, KaK MPOJYKT UX yJIOBIETBOPSIET

* IlpencraBieHo onMCcaHWe OPTaHU3AMMOHHBIX U TEXHOJIOTHUYECKUX PEIICHUN,
IPUMEHEHHBIX KOMaH/I0H

5) IlpoBenena pedaekcus - BHyTpeHHUN pa300op MpOeKTa.

» IlpencraBien pazbop KoMaHAOW MpoOeKTa: Kak Obl KOMaHIa paborana u
KakuX ObI OIMMOOK M30exkana, eciau Obl Jesa MPOeKT eIe pas.

* IlpencraBien pa3dop TEOPETHUECKOTO MarepHala Kypca, IPUMEHEHHOTO B
X0/J1¢ pabOoThI
[To maHHBIM TTapaMeTpaM MPOBOAMUTCS OIEHKA MpoekTa. OTCYTCTBUE KaKOM-

a1n0o yactu paboOT HE ABIISETCS OCHOBAHWEM JUIsl HE AoMycka K 3ammre. OLeHka
IPOBOAUTCA MO OAMIBHOM cUCTEME O KaKJIOMY MapaMeTpy.

ITapaMeTphl OlIEHKH NPOEKTA, NPEACTABJIEHHOI0 KOMAHJI0M HA 3aLMTY

[TapameTp oueHKH KomuyectBo
HAYUCIIIEMBIX
0anos

1 CooTBeTCTBHE MPOEKTA Ot 0 10 20 6amioB




npoOJieMe/moTpeOHOCTH/TPEOOBAHUIO

2 Hanuuune nons3oBatens npoayktoB/pesyiabtatoB | Ot 0 go 20 6amwios
IpOoeKTa

3 HosusHa npoaykroB g JIBOY Ot 0 10 20 GamnoB

4 OpuruHanbHOCTh MPOAYKTA Ot 0 mo 20 GamnoB

5 Hcnonb30BaHHBI HHCTPYMEHTApU Ot 0 no 20 GannoB

6 Komangnas pabota, pacnpenesieHue posiei Ot 0 mo 20 GamnoB

7 KadectBo mpoBeneHHON pediexcun Ot 0 1o 20 6amnoB

Bcero 140 6auios




[Tpunoxenue 2

MMHUCTEPCTBO OBPA30BAHMS 1 HAVKH POCCUNCKON ®EJIEPAITAN

(Deﬂepanbﬂoe TOoCyAapCTBCHHOC aBTOHOMHOC 06p2130BaT€J'II>HOC YUYPCIKACHUC BBICIICTO O6pa3OBaHI/I$I
«/{aIbHEeBOCTOYHBIN (eepabHbIN YHUBEPCUTET»
(ABDY)

BOCTOUYHBIN THCTUTYT-IIKOJIA PEI'MOHAJIBHBIX U MEKAYHAPOJHBIX
HUCCIEJOBAHUUA

®OH/I OONEHOYHbLIX CPEJACTB

o JTMCHHUIIJIMHE «HpOGKTHaﬂ AeATECJIBbHOCTD B BOCTOKOBECJICHHMN

Hanpasaenue noarorosku 58.03.01 BocrokoBenenue u appukanncTuka, npopuib
«SInonoBeneHue»
®opMa NOATOTOBKH OYHASA

r. BragusBocTok
2021



IHacnopt GoHaa OLIEHOYHBIX CPEACTB

Kona u ¢popmysuposka
KOMIIeTEeHIIUH

Jranbl (OPMUPOBAHUS KOMIIETEHIIUU

VYK -2.4 Omnpenenser Kpyr 3Haer KaK OINpeleNnsaTh Kpyr 3aJad B paMKax
3amaqy B pamKax MOCTaBJICHHOW LIEJH U CBS3U MEXKIY HUMU
ITOCTaBJICHHON e, YmMeer onmpeneNATh  Kpyr 3amad B paMKax
ONPEACIACT CBA3M  MEXIY IIOCTABJIEHHOM LIEIM M CBA3U MEXIY HUMU
HUMU
Brnaneer CIIOCOOHOCTBIO OMpPEACNATh KPYr 3a1ady B
paMKax MOCTaBJICHHON LEIH U CBSI3U MEXKIY
HUMU
METO/IbI JITAHUPOBAHUS PeaTn3allii 3a]1a4 B
3naer 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
UMEIOUINXCA PEeCcypcoB U OrpaHUYECHHH,
VK 25 ITnanupyer JNEHCTBYIONINX MPABOBLIX HOPM
peayMzalio 3ajad B 30HE IUIAHUPOBATh peain3alio 337ad B 30HE
CBOCH OTBETCTBEHHOCTH C Vaeer CBOCM  OTBETCTBEHHOCTH C  YYETOM
y4eToM HUMEIOUTNXCS UMEIOUINXCA PEeCcypcoB U OTpaHUYECHHH,
€CYypCOB U OrpaHUYCHHI JIEUCTBYIOILLKX MMPAaBOBBIX HOPM
) y
ACUCTBYIOMNX HPaBOBbIX CIIOCOOHOCTBIO UIAHUPOBATH PEATH3AIIUIO
HOpM 3a/lay B 30HE CBOEH OTBETCTBEHHOCTH C
Brnaneer y4eToM UMEIOIINXCS ~ PECypcoB u
OTpAaHUYEHUN, JCUCTBYIOIIMX IPABOBBIX
HOpM
3Haer OCHOBHBIC  TPHHIHUIIBI  TPEJICTaBICHUS
€3yNIbTaTOB TMPOEKTa, UX HCIOIb30BAHUS
YK -2.6 Ilpeacrapiuser pesy p ’
W/WJIA COBEPILICHCTBOBAHMS
PE3yNbTaThI TPOCKTA,
Ymeer MIPEICTaBIATh PE3YIbTATHI MPOEKTA,
mpeaaraeT BO3MOKHOCTH UX R — BO3MOKHOCTH X
HCTIOITL30BAHUS H/HITH MCIIOJIB30BAHUSI H/UITH COBEPUICHCTBOBAHUS
COBCPUICHCTBOBAHMA Brnaneer CIIOCOOHOCTBIO TPENICTABISITh PE3YNIbTATHI
IpOeKTa, TpeIaraTh BO3MOXHOCTH UX
WCTIOJIb30BaHUS W/WUJIH COBEPIICHCTBOBAHUS
3Haer OCHOBHBIE IPHUHLUIIBI 3PPEKTUBHOTO
B3aMIMOJICHCTBHS U MpaBUIIA
KOMaH1000pa30BaHMs; 3HAET MPUHITUIIBI
YK -3.1 opmymnpyer pacrpeneneHus pojii B KOMaH/IHOH padoTte
OCHOBHBIE MTPUHITUIIBI
dPdexTrsHOro Vmeer (bopMyIHpOBATH OCHOBHBIE MPUHIIHIIEI
B3aMMO/JICHCTBUS U MpaBuiIa .
3(PeKTUBHOTO B3aMMOICHCTBHS M MPAaBHJIA
KOMaHJ000pa30BaHus; 5
paCIpeeNseT PO B KOMaHI000pa30BaHus; paclpenesaTh poJin
KOMaH/IHOIT paGoTe B KOMaHAHOU paboTe
Bnaneer CIOCOOHOCTHIO (POPMYIIMPOBATH OCHOBHBIE

MPUHIUTIEL 3P HEKTHBHOTO B3aUMOICHCTBUS




U TIpaBHJIa KOMaHI000pa30BaHNUS;
pacnpenensaTb pojau B KOMaHIHOUW paboTe

3HaeT MOIXO/ISIIIYIO CTPATETHIO TTOBEICHUS TSI

JIOCTIKEHMS TTOCTABJICHHOM 1EJI1; CIIOCOOBI
MJIaHUPOBAHUS MPOLIECCa COBMECTHOTO
B3aNMMOICHCTBHS

YK -3.2 Onpenensier YMmeer ONPEeAEIIATh MOIXOASIIYIO CTPATErHIO

HOXOIATIYTO CTPATCTHIO HOBEICHUS JUTS TOCTHIKEHHUS TIOCTaBIEHHOM

MOBEJACHMS JJIS1 TOCTHIKEHUS

HOCTABIEHHOM LEH H 1IEJIM ¥ 3aHUMATh TTO3UIIHIO JIUJIEPa;

SAHUMAET TO3UINHIO THIEPA; MJIaHUPOBATh MPOLECC COBMECTHOTO

IIAHUPYET IPOLIECC B3aMMOJCHCTBUA

COBMECTHOTI'O

B3aMMOJICHCTBHA Bnaneer CITOCOOHOCTBIO OTNIPEACIIATH IMOIXOISATYIO
CTPaTETUIO TIOBEACHUS JJIS TOCTHXKCHUS
MOCTaBJICHHOM LIEJIM ¥ 3aHUMATh ITO3UIIUIO
Juzepa; IIaHUPOBaTh MPOIIECC
COBMECTHOI'O B3aMMOJICHCTBUSI

3HaeT OCHOBHBIE NPUHITUIIBI YCTAHOBICHHUS

KOHTaKTa M OPTaHHU3allid B3aUMOJICUCTBUS
C APYTHMH YJI€HAMU KOMaH/IbI IS
JOCTH)KEHMS ITOCTABJICHHOM 3a1a4H;
aHaJM3a JOCTOMHCTB M HEJOCTAaTKOB
COBMECTHOM pabOThI

VK -3.3 YcranaBnuBaer

KOHTAKT ¥ OpTaHA3yeT Vmeer YCTaHABIMBATh KOHTAKT ¥ OPTaHU30BLIBATH

B3aUMOJICICTBUE C APYTUMHU B3aUMOJICHCTBUE C IPYTUMH YJCHAMHU

YJeHaMH KOMaHbI IS KOMAaH/IbI JJIS JOCTYIKEHMUS IOCTABICHHOMN

JOCTH)KCHUSI TOCTABICHHOM 3aJ1a4M; aHAJIM3UPOBATh JOCTOMHCTBA U

3a/ladn, aHa3NpyCT HEJIOCTaTKH COBMECTHOM paboThI

JIOCTOMHCTBA M HEJOCTATKH

COBMCCTHOI padoTEI Bnaneer CIIOCOOHOCTBIO YCTaHABIUBATH KOHTAKT H

OpTraHHU30BbIBATH BSaI/IMO,Z[efICTBHC C
JIPYTUMU YICHAMH KOMaH/IbI JUTsT
JOCTYDKEHUS TIOCTABIICHHOM 3a]1a4H;
aHAJTM3UPOBATH IOCTOMHCTBA M HEJIOCTATKU
COBMECTHOM PabOTHI

KonTpo-
Ne | nupyembie
n/m | pasaeibl
AUCIUTLIH-

Koab! u 3Tanbl popMupoBaHus
KOMIIeTeHIH

OueHo4YHbIE CpeACTBA

. MPOMEKY-
TeKyIMit
yi TOYHAS
KOHTPOJIb
aTrrecranus




HbI

3HaeT KaK OnpeaensiTh Kpyr
3a/1a4 B paMKax
MOCTABJIEHHOM LI€TIN U CBSI3U
MEX1y HUMH

I'pynnoBoe
TBOPYECKOE
3aganue (I1P-13)

IIpoexr (ITP-
9), Tect (ITP-
1): Bonpocsl
1-30

YMeer onpenensaTs Kpyr
3aJ1a4 B paMKax
MOCTaBJICHHOMN Oejan U CBA3U

I'pynmioBoe
TBOPYECKOE
3aganue (I1P-13)

[TpoexT (ITP-
9), Tect (ITP-
1): Bonpocsl

Temsr 1-8 MEXITy HUMH 1-30
YK-24 I'pynmoBoe [poexr (I1P-
TBOPYECKOE 9), Tect (ITP-
3aganue (ITP-13) | 1): Bompocsl
Bnageet cnocoOHOCTRIO 1-30
ONpenesaTh KPyr 3a/1a4 B
paMKax IOCTaBJIECHHOH LIEJIN
Y CBSI3U MEXAY HUMHU
3HaeT MeTo/Ibl T1aHupoBanus | ['pymnmoBoe [Ipoexrt (I1P-
peann3anuy 3a1a4 B 30HE TBOPYECKOC 9), Tecr (IIP-
CBOEH OTBETCTBEHHOCTH C sapanne (IIP-13) | 1): Bompockt
YYIETOM UMEOIIUXCS PECYPCOB 1-30
U OTpaHUYECHUH,
JEHUCTBYIOLIUX IIPAaBOBBIX
HOpM
YMeeT niaHupoBaTh I'pynmoBoe [Ipoexrt (I1P-
peann3anuio 3a1a4 B 30HE TBOPYECKOC 9), Tecr (IIP-
CBOEH OTBETCTBEHHOCTH C sazanne (IIP-13) | 1): Bompockt
Tesr 1-8 VK -2.5 | yueToM UMEROIIUXCS PECYPCOB 1-30
U OTpaHUYECHUH,
JEUCTBYIOLIUX IIPAaBOBBIX
HOpM
Brnaneet cnocoOGHOCTBIO I'pynmoBoe [Ipoexrt (I1P-
IJIAHUPOBATh PEATU3ALINIO TBOPYECKOC 9), Tecr (IIP-
3a71a4 B 30HE CBOCH 3aganue (ITP-13) | 1): Bompocsl
OTBETCTBEHHOCTH C YYETOM 1-30
UMEIOLINXCS PECYPCOB U
OTpaHUYECHUH, NEHCTBYIOLIUX
MPaBOBBIX HOPM
3HaeT OCHOBHbIE TpUHIMIEL | ['pynmoBoe [TpoexT (ITP-
[IPEACTaBICHUA pe3yabTaToB | TBOPYCCKOC 9), Tecr (I1P-
Temsr 1-8 VK -2.6 3amanue (ITP-13) | 1): Bompocsl

IMPOCKTA, UX HWCIIOJIB30BaHHA
/U COBCPUICHCTBOBAHUA

1-30




YMeeT npeacTaBisTh
pE3yNbTaThI IPOEKTA,
npeiaraTh BO3MOKHOCTH UX
HCIIOIB30BaHUSA W/UIIN
COBEPIIICHCTBOBAHUS

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocsI
1-30

Biageer crtocoOHOCTRIO
MIPEJICTABIISITh PE3YJIbTATHI
MPOEKTA, Ipe/yIaraTh
BO3MOYKHOCTH HUX
HCIOJIL30BaHUA U/UJIN
COBCpIHeHCTBOBaHI/IH

I'pynnoBoe
TBOPYECKOE
3aganue (I1P-13)

IIpoekr (ITP-
9), Tect (ITP-
1): Bonpocsl
1-30

3HaeT OCHOBHBIC IPUHITHUITHI
3P PEKTUBHOTO
B3aMIMOJICHCTBHS H MpaBUIIa
KOMaHJ000pa30BaHusl; 3HAET
MIPUHIIUATIBI PACTIPEICICHUS
poJIK B KOMaHIHOU paboTe

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BommpochI
1-30

YwMmeer popmynupoBath
OCHOBHBIE TIPHHIIUTIBI

s dexTuBHOTO
B3aUMOJICHCTBHS U TIpaBUIIA

I'pynnoBoe
TBOPYECKOE
3aganue (I1P-13)

IIpoexr (ITP-
9), Tect (ITP-
1): Bonpocsl
1-30

Tempr 1-8 YK -3.1 KOMaHI000pa30BaHus;
pacnpenensTb pojau B
KOMaHJIHOU paboTe
Brnageet crmocoOHOCTEIO ['pynnoBoe [TpoexT (ITP-
(dbopMynHpOBaTH OCHOBHBIE TBOPYECKOC 9), Tecr (IIP-
NPUHIHTH 3b(EKTHBHOrO 3amanue (ITP-13) | 1): Bompocsl
B3aMMOJICICTBHS U MpaBUiIa 1-30
KOMaH1000pa30BaHUs;
pacnpenensTb pojau B
KOMaHJTHOH paboTe
3HaeT NOAXOASAILYIO I'pynmoBoe [Ipoexrt (I1P-
CTpaTEruIo NMOBEACHUS IS TBOPYECKOC 9), Tecr (IIP-
nocTikenns moctapnenmoii | 3a4anue (IIP-13) | 1): Bompock
IeJTH;, CIIOCOOBI 1-30
TUTAHUPOBAHMS MPOIIecca

Temsbr 1-8 YK -3.2 | COBMECTHOTO
B3aUMOJICUCTBUA

YMeer onpeneiarsb
MoAXOAAIIYI0 CTPATCTHUIO
HNOBCACHUA MJIsI JOCTHXCHUA

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocCsI
1-30




IMOCTaBJICHHOM IEIIN U
3aHUMAaTh MO3ULIHIO JIUJIEPA;
IJIAaHUPOBATh MPOLECC
COBMECTHOTI'O
B3aUMOJICUCTBUA

Biageer crtocoOHOCTRIO
OTIPENIETIATH MOAXOAAIIYIO
CTpaTETHIO TIOBEACHUS IS
JOCTHIKEHMS TIOCTABJIEHHOM
LIEJIM ¥ 3aHUMAaTh MO3HIUIO0
Juiepa; mIaHupOBaTh
MPOLIECC COBMECTHOIO
B3aNMMOICHCTBHS

I'pynnoBoe
TBOPYECKOE
3aganue (I1P-13)

IIpoekr (ITP-
9), Tect (ITP-
1): Bonpocsl
1-30

Temsr 1-8

VK -3.3

3HaeT OCHOBHbIE TPUHIIUIIBI
YCTaHOBJICHUSI KOHTAKTa U
Opra"u3anuu
B3aUMO/JICUCTBUS C IPYTUMHU
YJICHAMU KOMaHOBI JJIs
JIOCTIKSHMS TIOCTaBIICHHOM
3aJIa9M; aHaJIM3a JOCTOMHCTB
U HEJOCTATKOB COBMECTHOM
paboThI

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocsI
1-30

YMeer ycTaHaBIUBAaTh
KOHTAaKT ¥ OPraHU30BbIBaTh
B3aUMOJICUCTBUE C IPYTUMU
YWIEHaMU KOMaHJIbI 115
JOCTHKEHUS TIOCTAaBICHHON
3aJ]a4M; aHAJIU3UPOBATH
JIOCTOMHCTBA U HEJOCTATKU
COBMECTHOM PabOThI

I'pynmioBoe
TBOPUYECKOE
3ananue (ITP-13)

[TpoexT (ITP-
9), Tect (ITP-
1): BompocCsI
1-30

Biageer crtocoOHOCTRIO
YCTaHABJIMBATH KOHTAKT U
OpraHU30BBIBATh
B3aUMOJICHCTBUE C IPYTUMU
YJICHAMH KOMaH bl JJIs
JOCTIKEHMS IIOCTaBICHHOM
3a/1a4M; aHAJTU3UPOBATh
JIOCTOMHCTBA M HEJOCTATKH
COBMECTHOM PabOThI

I'pynnosoe
TBOPYECKOE
3aganue (I1P-13)

IIpoexr (ITP-
9), Tect (ITP-
1): Bonpocsl
1-30




HIkana oueHuBaHUs YPOBHS CPOPMUPOBAHHOCTH KOMIIETEHIIMIA

Kon u Jranbl (OpMUPOBAHUS KpUTEpUH NMoKa3aTen
dopmyau | KOMIETEHIUHU
poBKa
KOMIIETEH
HHH
YK -2.4 KaK ONpeNeNsTh KpYT | 3HAHUE cOcO00B | CIIOCOOHOCTH
Onpenens 3a1a4 B paMKax | ONpeaeseHus JIEMOHCTPHUPOBATh
€T KpyT SHACT MOCTaBJICHHOM 1€ U | KpYyT 3a7a4 B 3HaHHUE CIIOCOOOB
3a/1a4 B (yI0BIE CBSI3U MEXAY HUMHU paMKax § onpeeIeHUs
paMkax TBOpHTE MOCTaBJICHHOMN KpyT 3a/1a4 B
NOCTaBIIeH 1bHO) LIETIU U CBSA3U paMKax }
HOII 11e1H, MEXIy HUMU MOCTaBJICHHOM
omnpenensie L€ U CBS3H
T CBSI3U MEXIY HUMHU
MEXAY ONpeNEeNATh KPYr 3a/1a4 B | yMEHUE CIIOCOOHOCTh
HUMHU paMKax  TOCTaBJICHHOW | OMpPEAENTh KPYr | J€EMOHCTPUPOBATH
ymeer eI U CBSI3W MEXIYy | 3a/1a4 B paMKax ONPENENATh KPyT
(xopo1ro | HUMHU MOCTaBJICHHOMN 3a/1a4 B paMKax
) LIETIU U CBSA3U MIOCTaBJIEHHOU
MEXIy HUMHU eI U CBSI3U
MEXIy HUMHU
CIIOCOOHOCTBIO BIIAJICHUE MIPUHSATHIE
ONpENENATh KPYT 3a/1a4 B | HABBIKAMU WHUBUIyaJIbHbIE
paMKax  IOCTABJICHHOW | ONPENENSTh KPYr | U KOJUIEKTUBHBIE
- LeTM W CBASM MEXy | 3374 B paMKax peuieHus npu
HUMH ITOCTaBJICHHOMN ONpeeIeHUN
(oTnuyH
o) LIEJTU U CBS3U KpyTa 3aj7a4 B
MEXIy HUMU paMkax
MIOCTaBJIEHHOU
LN U CBSI3U
MEXAY HUMHU
YK -2.5 METOJbl  TJIAHUPOBAHUS | 3HAHUE METOJI0B HaJIM4Me IUIaHa
[Inanupye peanu3anuu 3a7a4 B 30HE | MJIAHUPOBAHUS peanu3anuu
T CBOEH OTBETCTBEHHOCTH | pealn3aluu 3a/1a4 B 30HE
peanuzanu C YYETOM MMEIOLIUXCS | 3a/1a4 B 30HE cBoei
10 3371a4 B | 3HAET pecypcoB U | cBOEH OTBETCTBEHHOCTHU
30HE cBoeH | (YIOBJIE | OTpaHUYECHU, OTBETCTBEHHOCTH | C YUETOM
OTBETCTBE | TBOPUTE | AEUCTBYIOIIMX MPABOBBIX | C yYETOM UMEIOIINXCA
HHOCTHU C | JIbHO) HOpM HMMEIOIINXCSI pecypcoB u
Y4ETOM pecypcoB u OTpaHUYCHUH,
UMEIOLIUX OrpaHUYECHUH, JEUCTBYIOLIUX
cA NENCTBYIOIINX IIPaBOBBIX HOPM
pecypcoB MIPaBOBBIX HOPM
" IJIaHUPOBATH yMEHHE HaJIn4ue
OTpPaHHYEH | yMEeT peanu3alnMio  3aJad B | IUIAHUPOBATH rPaMOTHOIO
Ui, (xopomio | 30He CBOEH | peann3anuio iaHa
JNEUCTBYIO | ) OTBETCTBEHHOCTHU C | 3a/1a4 B 30HE peanu3anuu
IUX Y4EeTOM MMEIOIINXCS | CBOEH 3a/1a4y B 30HE




MIPABOBBIX pecypcos U | OTBETCTBEHHOCTH | CBOEH
HOpM OTpaHUYEHUH, C y4eToM OTBETCTBEHHOCTHU
JNEHCTBYIOIIMX MPABOBBIX | UMEIOUIUXCSA C y4eToM
HOpM pecypcoB u UMEIOIIHNXCA
OTpaHUYCHUH, pecypcoB u
JNENCTBYIOIIUX OTpaHUYECHUH,
MPABOBBIX HOPM | ACMCTBYIOLINX
MIPaBOBBIX HOPM
CIIOCOOHOCTBIO BJIa/ICHUE clieIoBaHKe
IJIaHUPOBATH HaBBIKaMU TUTaHY
peanuzanuio 3a7ad B | [UITAHUPOBAHUS peanuzanuu
30HE CBOEH | peanu3aluio 3a/1a4 B 30HE
OTBETCTBEHHOCTH C | 3aJa4 B 30HE cBOEH
BJIAJICET | yUYETOM HMMEIOIIMNXCS | CBOEH OTBETCTBEHHOCTHU
(oTMuH | pecypcoB U | OTBETCTBEHHOCTH | C yYETOM
0) OTpaHUYEHUH, C yueToM UMEIOIIHNXCA
JNEHCTBYIOIIUX MPABOBBIX | UMEIOUIUXCSA pecypcoB u
HOPM pecypcoB u OTpaHUYECHUH,
OTpaHUYCHUH, JIEUCTBYIOLIUX
NENUCTBYIOLIUX MPaBOBBIX HOPM
MIPABOBBIX HOPM
OCHOBHBIE MPUHIUIBI | 3HAHKE METOJI0OB | HAJIMYHKE IJIaHa
IpeJICTaBICHUS MIpeICTaBICHUS IpeJICTaBICHUS
3HAeT pe3yabTAaTOB MPOEKTA, UX | PE3yJIbTATOB pe3yabTaToOB
(yooBne | UCHIONB30BAaHUS  W/WIM | POEKTA, UX MIPOEKTa, UX
TBOPUTE | COBEPIICHCTBOBAHUS WCIIOJIb30BaHUS UCIIOJIb30BaHUS
JILHO) u/unm u/unu
COBEPILIEHCTBOBA | COBEPIICHCTBOBA
HUs HUS
VK 2.6 MPEACTABISTh yMEHHue HaJI4ue
: €3YJIbTaThI MIPOEKTA, | MPEJICTaBIATh rPaMOTHOTO
IIpencrasn pesy p » | IPCA P
e npeajiaraTh pe3yabTaThl TUTaHa
BO3MOXKHOCTH UX | IPOEKTa, IpeJICTaBICHUS
pe3yabTar
UCTIONIb30BAaHUSl  W/WJM | TIpeJyiaraTh pe3yabTaToOB
bl [IPOEKTA, | yMEET
COBEpIIICHCTBOBAHUS BO3MOXXHOCTH MX | IIPOEKTA,
npeasiarae | (Xopouio
T ) WCIIOIb30BAHUS npeajiaraTh
u/unu BO3MO>KHOCTH MX
BO3MO>KHO
COBEPILIEHCTBOBA | MCIOJIb30BaHUS
CTH UX
HUS u/unu
HCIIOJIb30B
COBEPILIEHCTBOBA
aHus
HUS
W/
CHOCOOHOCTBIO BJIaJICHHE IpaMOTHOE
COBEpIICHC
MPEJICTaBISTh HaBbIKaMU IpeJICTaBICHNE
TBOBAHMS
pe3yabTaTh MIPOEKTA, | MPEACTABIAThH pe3yabTaToOB
npearaTh pe3yNbTaThI pOeKTa, U
BJIAJICET | BO3MOKHOCTH UX | IPOCKTA, JanbHEenIIme
(OTMMYH | UCTIONB30BAHUSL  W/WJM | MpeJiaraTh MPEIOKEHUS
0) COBEPILIEHCTBOBAHUS BO3MOKHOCTH UX | BO3MOXHOCTH MX
MCIOJIb30BAHUS UCIIOJIb30BaHUS
W/AIn W/
COBEpIIICHCTBOBA | COBEPIICHCTBOBA
HUS HUS




3HaHHMEC OCHOBHBIX

CIOCOOHOCTD

JEMOHCTPHUPOBATH
MIPUHIIUIIOB
3HAaHUE OCHOBHBIX
OCHOBHBIE IIPUHIUIIBI 3¢ PEKTUBHOTO
. MPUHIIATIOB
3¢ dexTUuBHOTO B3aUMOJCHCTBUSA
. s dexTuBHOTO
B3aUMOJICHCTBUS U Y TIpaBuja .
3HaeT B3aUMOJICCTBUS
npaBuia KOMaH1000pa3zoBa
(ynosie 6 U IIpaBuiia
KOMaH1000pa30BaHMS; HUS; 3HAHUE
TBOPHTC P ’ ’ KOMaHJj000pa3oBa
JIBHO) 3HAET MPUHIIUTIBI TIPUHITATIBI
HUS; IPUHIIAIIOB
pacmnpeeeHus poiau B pacnpeeneHus
N pacnpeneneHus
KOMaHJIHOU paboTe poiau B -
. poneii B
KOMaHJTHOM .
- KOMaHTHOM
YK-3.1 pabote
dopmynup pabote
yeT
OCHOBHBIC yMEHHUe CIIOCOOHOCTH
OPMYJIMPOBAThH OpMYJIMPOBAThH
MIPUHLIUIIBI (bopMyTHPOBATH opmyinp $opmymup
s dexTus OCHOBHBIE OCHOBHEBIE
HOLO OCHOBHBIE TTPUHITUTIBI NPHHIAIIEL NPHHIATIBT
B3auMOIeit s¢dexruBHOrO 3¢ pexTUBHOTO s dexTuBHOTO
CTBHS B yMEET B3aUMO/ICUCTBUS U B3aMMO/ICVCTBUSL | B3aUMOJICHCTBUSA
TIpaBmIa (xoporro TIpaBmIa Y TIpaBuja U TIpaBUiIa
KOMaumoo | ) KOMAHI006pa30BaHNS; KoMaH7000pa3oBa | KoMaHI000pa3oBa
HUS, HUS;
GpazoBanu PAacCIpENENATh POJIU B ’ ’
s a6 pacnpenensirtsb pacnpenensirTb
KOMaHJTHOH paboTe
pacnpenen P poiu B poin B
SET PONH B KOMaHJHOMU KOMaHIHOH
KOMAHTHO pabore pabore
" pa60Te BJIaJICHUE YCIICIIHOC
HaBBIKAMH B3aUMOJICHCTBUE
CIOCOOHOCTHIO
¢dbopmynupoBaTh | B KOMaHJE U
(bopmynnposars OCHOBHBIC MIOJTHOE
OCHOBHBIC IIPUHIAIIBL MIPUHIUIIBI UCIIOJTHCHUE
—- > PexTHBHOTO 5} (PeKTUBHOTO 4JIeHaAMH
P — B3aUMOJICHCTBUS U B3aUMOJICHCTBUS | KOMaHbI CBOUX
o) npasuia Y TIpaBuja pouteit
KOMaH1000pa30BaHUs; KoMaH1000pa3oBa
HUS;
acIpe/IeNIATh POJIU B
pactpen z p pacnpenensirtsb
KOMaHJTHOM paboTe pOIH B
KOMaHHOMU
pabore
VK -3.2 MOJIXO/ISAIIYIO CTpaTeruio | 3HAHNE CIIOCOOHOCTD
Onpenens TTOBEICHHS JUIS HOIXOIIIEH JIEMOHCTPUPOBATh
eT CTpATETUIO 3HAHUE
3HAET JOCTYKCHHS 5
TTOTX OJISIII . TTOBEJICHUS IS MOAXOASIIICH
(YmoBne | mocTaBIEHHOM LIEH;
VIO TBODHTE TOCTHKEHHUS CTpaTETrHuIo
CTPATETHUIO HBHI()) ) CIOCOOBI ITAHUPOBAHUS | 1ocraTeHHOM MTOBEICHUS TS
OBEJICHUSA nponecca COBMECTHOTO LIeJIN; CI0CO0O0B JTOCTHXKECHUSA
TUTST B3aUMOJICHCTBUS TJIAHUPOBAHUS MOCTaBJICHHOU
JOCTUXKEH mporecca IEJIH;, CTIOCOOOB




ust COBMECTHOTO TJIAaHUPOBAHUS
IMOCTaBJICH B3aUMOJICHCTBUSL | mpolecca
HOH LIeTIU COBMECTHOTI'O
" B3aUMOJICUCTBUS
3aHUMAaeT yYMEHHUe CIIOCOOHOCTh
JRL016350005010] ONPEACIISTH ONpCACIINTb
Jmepa, OIIPEIEIATH TI0 JX OIS IYIO HOAXOIAIILYTO
JIaHUPYET CTpaTeruio
MOIXOSIIYIO CTPATETHIO | CTPATETHUIO
mporecc MIOBEIEHHUS TSI
COBMECTHO MIOBEIEHHUS TSI MMOBEAECHUS TSI OCTHIKEHHS
ro JOCTHKEHUS JOCTHKEHUS OCTABIICHHOMN
MEET . .
BBaHMOﬂeﬁ z]XOPOH_IO IIOCTABJICHHOU LCJIN U IIOCTABJICHHOU LIEJIX ¥ 3aHUMAaTh
CTBHA ) 3aHHUMAaTh [TO3ULIUIO LIEJIM ¥ 3aHMMATh | MO3UIUIO JIWJIEPA;
auzaepa; IIaHupOBaTh HO3UIMIO JHjepa; | [WTaHHPOBaTh
TIPOIIECC COBMECTHOTO IJIAaHUPOBATh Tpomecce
N COBMECTHOTI'O
B3aUMOJCHCTBHUS npoiiecc y
B3aUMOJEHCTBUS
COBMECTHOTO
B3aUMOJICUCTBUS
BIIQJICHUE BBIOOp yCTICIITHON
CHIOCOOHOCTBIO HaBbIKAMH CTpaTeruu
OTIPENIETISATh ONPEACIISITh MIOBEIEHHUS TSI
MOIXOAIIYI0 cTpareruto | HTOAXOIAIIYIO AOCTHRCHUA
[OBeIeHHs Tt CTPATETHIO LeNu, U
MOBEACHMS IS JIEMOHCTpALIHS
BIageeT | JOCTHIKCHHUSI
(oTman . JOCTHKEHUS TUIEPCKUX
HOCTaBJICHHON LIEJTH 1 MOCTaBJICHHOU KauecTB
0) 3aHUMATD MTO3UIMIO LIeJIM ¥ 3aHUMATD
Tuepa; IIaHUPOBaTh MO3ULIMIO JTUIEPA;
Iponecc COBMECTHOI'O IUTaHUPOBATH
B3aHMOJICHCTBUS fporece
COBMECTHOTO
B3aUMOJICUCTBUS
VYK -3.3 3HaHHWE OCHOBHBIX | CIIOCOOHOCTH
YcranaBiau MIPUHIUIIOB JEMOHCTPUPOBATH
Baer OCHOBHBIE TIPHHITHITEI YCTaHOBJICHUS 3HaHUE OCHOBHBIX
KOHTAKT U KOHTAaKTa U MPUHIUIIOB
YCTaHOBJICHUS] KOHTaKTa
OopraHusye OpraHu3aIH YCTaHOBJICHUS
T 1 OpraHusalin B3aUMOJEUCTBUA | KOHTAKTa U
B3aUMOJIEN B3aUMOJICUCTBUA C C IPYTUMHU OpraHu3aI|H
CTBHE C 3HACT APYruMH 4jicHaMH YJICHAMHU B3aUMOJICUCTBUS
JIPYTUMU (ymoBne | xkoMaHIbI IS KOMaH/IbI TSI C APYTHUMH
YJIEHAMU TBOPHUTE | jocTHIKEHUS OCTHIKEHUST qJIeHaMU
KOMaH/IbI JILHO) MOCTABIICHHO 3a/1auH:; IMOCTaBJICHHON KOMAaH/IbI IS
TS 3aJla4yM; aHaJiu3a | JOCTHIKCHMSA
aHaJn3a JOCTOMHCTB U .
IOCTH)KEH JIOCTOMHCTB U [IOCTaBJIECHHON
ust HENOCTATKOB HEIOCTATKOB 3a7aun; aHAJIN3a
IIOCTaBJICH COBMECTHOM pabOThI COBMECTHOU IOCTOUHCTB U
HOM paboThI HEJ0CTaTKOB
3a/1a4u; COBMECTHOU
aHAJIN3UPY paboThI




eT yCTaHaBIUBAaTh CHOCOOHOCTh
JOCTOUHCT KOHTAaKT U YCTAaHOBUTH
Ban YCTaHaBJIMBAaTh KOHTAKT | OopraHu3oBbiBarh | KOHTAKT I
HEIOCTATK . OpTraHU30BaTh
¥ OPTaHU30BHIBATH B3aHUMOICHCTBHE -
51 N B3aUMOECHCTBHUE
COBMECTHO B3aUMOJEHCTBHUE C C IPYTUMH ¢ APYTHMH
i1 paGoTI JIPYTUMU YICHAMH YJIeHAMU QICHAMIA
KOMAaH/IbI TSI KOMaH/IbI TSI KOMAH/IbI JIJIs1
MEET
Y JOCTHKEHUS JOCTHKEHUS JOCTHKEHUS
(xoporro . . .
) IMOCTABJICHHOM 3aJ1a4M; IIOCTaBJICHHONI IIOCTaBJICHHOU
AHATM3UPOBATH 3a7a4H; 3az[aq1/1,va 3aUTeM
NATBLHENIITNI
IOCTOMHCTBA U aHAITM3UPOBATH
. aHan3
HEIOCTATKH COBMECTHOH | JOCTOMHCTBA U NOCTOMHCTE H
paboTsI HEeJ0CTaTKU HEIOCTATKOB
COBMECTHOH COBMECTHOM
paboThl paboThl
BJIaJICHUE YCIICIITHOE
HaBBIKAMH B3aUMOEHCTBHUE
CIIOCOOHOCTBIO yCTaHaBJIMBATh B KOMaHJIE U
YCTaHABJIMBAaTh KOHTAKT KOHTAKT U NaTLHE NI
W OpTraHU30BHIBATH OpPraHHU30BBIBATH | aHAIIU3
B3aHMOHeﬁCTBHe C B3aI/IMO,HeI>'ICTBI/Ie JOCTOUHCTB U
JPYTHMH WieHAMH C IpyruMu HeI[OCTaTK(iB
YJIeHAMU COBMECTHOM
BJIAJIEET | KOMAaH/BI IS
(oTmuH KOMAaH/IBI IS paboThI
AOCTHXCHUS JTOCTHKEHUS
0) TIOCTaBJICHHOM 33/1a91; | qocTaBIeHHOI
AHATM3UPOBATH 3aJ1a4H;
ITOCTOUHCTBA U HaBbIKaAMH
HEJIOCTATKU COBMECTHOI | aHaIN3a
TOUHCTB U
paboThl AOCTOHHC
HEJIOCTATKOB
COBMECTHOM
paboThI

MeToauueckune PECKOMEHIANINU, ONIPECACIAIOIINEC MPOUCAYPbl OICHUBAHUSA
Pe3yJbTaTOB OCBOCHUAANCIHUIIINHBI

OueHOYHbIE CPEACTBA VIS POMEKYTOYHOM aTTecTaluu

[IpomexxyTouHass arrectauusi CTyAEHTOB IO jucuuiuimHe «lIpoexTHas
NEATEIbHOCTh B BOCTOKOBEICHHW» IPOBOAMUTCS B COOTBETCTBHH C JIOKAJIbHBIMH
HOopMaTUBHbIMU akTamu [IB®Y u sBasercs oOs3arensHoi. [lo nucuumnimze
«OCHOBBI TPOEKTHOM J€ATETLHOCTH» y4€OHBIM IUIAHOM MPETyCMOTPEH 3a4eT.

OneHka 3a 3a4eT BBICTABIISIETCS Ha OCHOBE KOJIMYECTBA 0alIOB, MOJYyYEHHBIX
CTYZECHTOM 3a paboTy B TE€YEHUE CEMECTpaNo pe3yJbTaTaM PEeHTHHIOBOM CHUCTEMBI.
OuenuBarorcs:



-IIOCEIICHNE 3aHATHM;

- UTOTOBBIM TECT;

- pe3yabTaThl CAaMOCTOATENbHOM pabOThI (IIOJrOTOBKA MPOEKTA).

Bomnpoc Ne 1.

)
2)
3)

4)

IIpumep UTOrOBOIO TECTA
IIpoeKT cCUMTAIOT yCHEeMHbIM, KOT/Ia:

[TpoaykT mpoekTa Npou3BeIeH

Kypartop nmpoekta 00bsBIsSET O 3aBEpPIICHUH [TPOEKTA

[IpoayKT mpoekTa mepexoauT B ONEPANMOHHYIO CTAIAHIO C TEM, YTOOBI
COMPOBOXKAATH MPOJOJIKAIOLINECS ACTIEKTHI TPOEKTA

Pe3ynbTaThl NpoekTa COOTBETCTBYET OKUAAHUAM 3aKa3unuKa U APYTrux
Y4YaCTHUKOB

Bomnpoc Ne 2.

1)
2)
3)
4)

B xo1e KOHTPOJISI MCIIOJTHEHHSI PA0OT N0 MPOEKTY PYKOBOANTEJIb MPOEKTA
Y3HAeT, YTO 3aMJIAHMPOBAHHBbIE HA OTYETHBII nepuo padoTbl He ObLIN
BBINOJIHEHBI B OJTHOM 00beMe U TpedyeTcsl 10NOJHUTEIbHOE BpeMsl 1JIs1
HX 3aBeplueHusi. YTo 10/12KeH cies1aTh pYKOBOAUTE/Ib POEKTA B MEPBYIO
ouepenb?

N3BecTUTh pyKOBOJICTBO O CPBIBE CPOKOB MPOEKTA

CdopmupoBaTs 3ampoc Ha U3MEHEHHE CPOKOB MPOEKTa
[Tpoananu3upoBaTh BIAMSHHE CBUTA CPOKOB Ha BCE TApaMeTpPhbl IMPOEKTa
HaiiTi 1 Haka3aTh BUHOBHBIX B CPBIBE CPOKOB IO MPOEKTY

Bonpoc Ne 3.

1)
2)
3)
4)

B KoHEYHOM UTOTe, PA3HOIJIACHS MEKIY 3aHHTEPEeCOBAHHBIMH JIMIIAMH
MPOEKTA, T0JLKHO pa3pemiaThesi B MOJIb3Y:

PykoBogurens npoekra
Briciiero pykoBoacTaa
Hcnonustoieit opranuzanuu
3aka3umka

Bomnpoc Ne 4.

1)

2)
3)
4)

O0s13aTeIbHBIMH NIPU3HAKAMH NPOEKTA ABJISIOTCH:

KoneuyHocTs (Hanmuurie Hayana ¥ OKOHYAHHUS ), BRICOKUN OI0OJDKET,
TEXHOJIOTHYECKasl CJI0)KHOCTh

Bricokuii Or0/15KeT, TEXHOJIOTHYECKAsI CII0KHOCTh, YHUKAJILHOCTh (HOBU3HA)
TexHonornyeckas ci0KHOCTh, YHUKAJIbHOCTh (HOBH3HA), HAJTHUKE Iesel
YHuKanpHOCTh (HOBH3HA), HANIMYUE 11eJIel, OTpaHUYEHHOCTh BO BpEMEHU




Bomnpoc Ne 5.

1)
2)
3)
4

B onpenesieHn NpoeKTa, TEPMHUH BpeMEHHOE 03HAYAET, YTO:

HpOGKTBI HCIBITBIBAOT HEJOCTATOK BO BPCMCHU

Kasxap1ii mpoeKT uMeeT orpeie]ICHHOE BpeMsi Hadasia U OKOHYaHUS
[Ipennpusitue 3aBepIIUTCS B HEOMIPEICICHHOE BpeMsl B OyayIieM
[TpoeKThI MOTYT OBITH MPEKPAIICHBI B JTI0O0E BpeMst

Bomnpoc Ne 6.
1)
2)
3)

4)

Yrto B 00sIb1IIEH CTENeHHU OTBEYaeT MOHATHIO 00 ITane npoekra?

I/IHTCpBaJIBI BpeMeHI/I OT IMOAITMCAaHUus KOHTpaKTa 10 HaYaJ1ia HpOI/I3BOIICTBa " oT
Hayvaja MPOU3BOJCTBA JI0 €r0 MPEKpaICHHS

HaGop nornyecku B3aMMOCBS3aHHBIX pa0OOT MPOEKTA, B MPOIIECCE 3aBEPIICHUS
KOTOPBIX JJOCTUTAeTCs OJIUH U3 PE3y/IhbTaTOB MIPOCKTa

WHuTepBan BpeMEHH B paMKaX JKU3HEHHOTO IMKJIAa TPOEKTa, B TCUCHUE
KOTOPOTO COCTOSIHHE IIPOEKTa HE MpeTepIieBaeT KaYeCTBCHHBIX H3MEHCHHMA
[Tepnon Bpemenu He Goiiee roa

Bonpoc Ne 7.

1)

2)

3)
4)

Yro B 60Jb1ICH CTENEHN 0TBEYAeT YIIPABJICHYECKOMY INOHATHIO IIPOEKT»?

Heo6xoauMocTh B orpaHMueHHBIEC CPOKH ITPU OTPAHUYEHHBIX 3aTpaTax
JTOOUTHCS peaTu3aIiii HEKOTOPO CUCTEMBI B3aUMOCBSI3aHHBIX IIeJIeH
KommiekT TeXHu4ecKor JOKYMEHTAIMU, ONPEACTSIONINN U31EIUE UITH
COOPYKCHHE

Heo6x0oauMOoCTh BBITIOTHEHUS TEKYITUX TUIAHOBBIX 3ajaHUI
Heo6xoauMocTh yrpaBieHHs pecypcaMi B YCIOBHUSIX OTPaHUYEHHBIX
¢uHaHCOB

Bonpoc Ne 8.

)
2)
3)
4

Yem xapakTepusyercsi OKOHYaHHe (a3bl IpoekTa?

BrimotHeHBI Bce pabOTHI B paMKax JaHHOU (a3bl

[IpuHATHI BCe pe3yabTaThl paboT MO JaHHOH ¢aze

PaGoTsI cnenyromeii ha3bl yxe MOTYT OBITh HaYaThI

[To cpokam B rpaduke moaoILIa 1aTa 3aBepIIeHUs JAaHHON (asbl

Bonpoc Ne 9.

)
2)
3)
4)

Korna moryT 00HOBISATBHCS IJIAHBI POEKTA?

Ha ¢aze muranupoBaHus npoexra

B 110001 MOMEHT B T€UEHHE MPOEKTA, €CIIH 3TO HEOOXOAMMO

[TnaHbl IPOEKTa YTBEPXKIAIOTCS OMH Pa3 U He OOHOBIISIOTCS

B Hauane xaxxoii ¢a3bl mpoekTa, 3a UCKIIOUEHUEM TTOCIeIHeH (a3bl




Bomnpoc Ne 10.

1)
2)
3)
4

OcHoBHasi 3a/1a4a, CTOAIIAS Nepe]l PYKOBOIUTEIeM MIPOEKTA B X0/1€ ero
UCTIOJTHEHUS, - ITO:

Kontpons xona pabot

ObecnieueHne y9acTHUKOB IPOEKTa HEOOX0MMOi nH(popMaren
Koopaunarus n naTerpanys pabot

MoTuBaIyst yHaCTHUKOB IPOEKTA

Bonpoc Ne 11.

1)
2)
3)
4)

Koraa 3auHTepecoBaHHbIe CTOPOHBI HMEKOT HauOo/Ib1Iee BIUSIHME HA
NpoeKkT?

B nauane npoekra

B cepenune npoekTa, Korja uayT OCHOBHBIE 3aTPAThI
B koH1e npoekTa, Korja NpoucXoauT npueMka padboT
B tedenue Bcero nmpoekra

Bonpoc Ne 12.

1)
2)
3)
4)

BoisBieHne 3AMHTEPECOBAHHBIX CTOPOH MPOCKTA MPOUCXOIUT:

Jlo yTBepKACHHS yCTaBa MPOCKTa

Jlo yTBepxkaeHU I1aHa YIPaBIECHUS TPOEKTOM
Jlo Hauana paboT MO MPOEKTY

B teuenue Bcero nmpoekra

Bonpoc Ne 13.

1)
2)
3)
4)

KoanuyecTBO 3TANIOB :KM3HEHHOTI'0 IIUKJIA IMPOEKTAa B MEPBYIO 0YECPEADb
onmpeaeasieTcs:

[IpoomKUTENEHOCTHIO TIPOSKTA
broxeroM npoekra
[ToTpeOHOCTAMU KOHTPOJIS
KonnuecTBOM y4acTHHKOB ITPOEKTa

Bonpoc Ne 14.
1)
2)
3)

4

Hau6osee TouHOE onpeaeieHne 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA —
3TO...

Bce nmuna, oT KOTOPBIX 3aBUCUT YTBEPKICHUE IIPOCKTA

Bce nuna, nHTEpECH KOTOPBIX 3aTParuBarOTCs B PE3YJIBTATE BBIITOTHEHHUS
IIPOEKTA

Bce nuna, sBisromuyecs: HEMOCPEACTBEHHBIMU M10JTy4aTeIIMU KaKUX-JI100
Pe3yNbTaTOB MPOEKTa

[TonHbINi KPYr COTPYIHUKOB KOMITAHUH, 3aICCTBOBAHHBIX B IIPOCKTE




Bonpoc Ne 15.  KoHTpoJsibHasi TOUKA B POEKTE 3TO:

1) Cpok BBIIIOJIHEHUS IPOEKTA, 3TAIA IPOEKTA, IOPYUEHHUS 110 IPOEKTY

2) Ilokazarenb, 0 KOTOPOMY OLIeHUBAETCA APPEKTUBHOCTH IEHCTBHIA, TPOLIECCOB
U QYHKIUI ynpaBieHus

3) IlnanoBas nata OKOHYaHUS MPOEKTA WIM MEPOIPUITHUS

4) 3HayuMoe coObITHE MPOEKTA WM IPOIiecca, OTPaKaIOLIee MOTyUeHHE
MU3MEPUMBIX PE3YyIbTATOB U UMEIOIIEE TOJBKO CPOK OKOHYAHUS

Bonpoc Ne 16. PykoBogute/ib NpoeKTa 3TO:

1) CorpynHuUK, OTBEUYAIOIINMA 3a JOCTUKEHHUE LIEJIeH MPOEKTa U ONepaTUBHOE
YIPaBJIEHUE NPOEKTOM

2) IlogpazneneHue, OTBeYAroOIIee 3a MPOEKT B LIETIOM

3) OcHoBHOE MpodUILHOE MOAPA3/IEICHUE B COOTBETCTBUU C MPEAMETHOMN
00J1aCThIO TIPOEKTA

4) PyxoBoauTelnp NoApa3AesIeHNs], OTBEUYAIOIIErO 3a MPOEKT B LIEJIOM

Bonpoc Ne 17.  O0s3aTe/IbHOM 0CO0CHHOCTHIO NPOEKTA SIBJISIETCH:

1) Brigenenue OTAENbHBIX IITATHBIX JOJKHOCTEH IS IPOEKTA

2) Ha3HaueHue crenuaaucToOB HA OCHOBE BPEMEHHBIX TPYAOBBIX JOTOBOPOB
3) HazHaueHune crienHanMCTOB B KOMAaHly HA BPEMEHHBIE POJIH

4) BeiaeneHne pyKoBOAUTENEH MOAPA3ACICHUN B IPOEKT

Bonpoc Ne 18. Hamn0oJiee BaxHbIN NPUHIUIL, HCIOJIb3YyeMbIii IPH pa3padoTKe CHCTEMBbI
KOHTPOJIfA, CJIeYIOLIHI:

1) Bce 4T0 MOXHO IPOKOHTPOIUPOBATH, HAJIO KOHTPOIUPOBATH

2) CucreMy KOHTPOJIS HAJO CTPOUTH CBOEBPEMEHHO — YEM PAHBIIE, TEM JIYYILE

3) He Hano KOHTPOJIMPOBATH BCE, YTO MOKHO KOHTPOJIIMPOBATH

4) Cucremy KOHTPOJI HaJI0 CTPOUTh CBOEBPEMEHHO — BO BpEMsI IIJITAHUPOBAHUS
MPOEKTA

Bomnpoc Ne 19. Ba:kHoe coObITHE NPOEKTA, 00bIYHO CBSI3AHHOE CO CMeHOM (a3 win
JA0CTHKEHUEM OCHOBHBIX Pe3yJibTaTOB, HA3bIBAETCS:

1) Bexa

2) Tpurrep

3) llepexntoueHue
4) @uar




Bomnpoc Ne 20.

)
2)
3)
4)

Bac Ha3HAYM/IM OTBETCTBEHHBIM 32 BHINIOJIHEHHE ONPEAEJICHHOr0 0JI0KA
padoT npoekTa, ABJIAIONIET0C YACTHIO BCEro NpoeKTa, NpeacTaBuIn
COTPYAHMKOB, ¢ KOTOPbIMH BbI Oy/eTe mMpu 3TOM B3aMMOAeiCTBOBATh. Bbl,
CKOpee Bcero, BJIsAeTeCh:

MenemxepoM MpoeKTa
Kyparopom nipoekra
UiieHOM KOMaH/Ibl TPOEKTA
3aKa3ynMKOM IPOEKTA

Bonpoc Ne 21.

)
2)
3)
4)

Onpepensis KpUTEPHH ycliexa NpoeKkTa, Bol B mepBy1o ouepenb BIOpaIn
(opmypoBky:

CHU3HUTD U3AEPKKHU IPU TPAHCIIOPTUPOBKE

3HAYUTENBHO YIYYIIUTh Ka4eCTBO 00CTYKUBAaHUS KIIMEHTOB
[ToBBICUTH IPOMYCKHYIO cITIOCOOHOCTH TepMuHaa Ha 10%
Pemutsb riaBHyto nmpoGiemy npoekra

Bonpoc Ne 22.

)
2)
3)
4

Bbi100op, BHeApeHNe N MOJAePKKA HHPOPMALMOHHON CHCTEMbI YIIPABJICHUS
NMPOEKTAMHU ¥ 00y4YeHHe YYACTHUKOB MPOeKTa padoTe ¢ Hel 3TO 3aga4a:

[IpoexTHOTO OHCa
PykoBoauTens mpoekta
Paboueii rpymisl
Opranu3annoHHOro mrada

Bonpoc Ne 23.

)
2)
3)
4)

Eciu MeHeq:Kep NpoeKTAa He MOXKeT pa3pelliuTh TPYAHOCTH B IPOEKTe HA
CBOEM YPOBHE MOJJHOMOYMA, OH 10JI2K€H 00paTUTHCSH:

K cBOoeMy HenocpeICTBEeHHOMY HauaIbHUKY

K kypatopy npoekra

K pykoBoauTento npouiasHOTo moapasaeicHus
B Opranuzanuonuslii mrab

Bonpoc Ne 24,

1)
2)
3)
4)

Pa3nesieHue 0TBeTCTBEHHOCTH 32 11eJIM MPOEKTA, pa3pellieHne HanboJiee
CJI0’KHBIX NMPO0JIeM, YKPYNHEHHbIH KOHTPOJIb NPOEKTa — 3TO NPUMePbI
NMPSIMbIX 00S13AHHOCTEH:

PykoBogurens npoekra
Kyparopa npoekra

CoTpyaHHKa POEKTHOTO odrca
3aKka3zyMKa IpoeKTa




Bonpoc Ne 25.  PykoBoautesb padoueii rpynmnsl, 3aka3uuk, PykoBogurenb npoekra,
Kypartop npoekra - Bce 3T0 npuMepbI:

1) IIpOeKTHBIX AOJKHOCTEU

2) CrennamucToB IPOEKTa

3) IIpoekTHBIX posei

4) OpraHu3alMOHHBIX €IMHUIL] TPOCKTA

Bonpoc Ne 26. Ha kakoii (paze JKM3HEHHOT0 IMKJIA NPOEKTA YYACTHUKH MMEIOT 00JIbIIe
BCero BO3MOKHOCTel NMOBJIUATH HA KOHEYHbIE Pe3yJbTaThl IPOEKTa?

1) Peanuzanus
2) Paspabotka
3) Konnenmus
4) 3aBepiieHue

Bonpoc Ne 27.  Kaxkoif 10KyMeHT npeaocTaBJisieT PyKOBOAUTEJI0 IPOEKTa NMOJHOMOYHS HA
BOBJICYEHHE OPraHU3ALMOHHBIX PECYPCOB B IPOEKT?

1) Omnucanue conepxanus

2) TexHHKO-?KOHOMHUYECKOEe 0OOCHOBAHHE MPOEKTa
3) Ilacnopr mpoekra

4) Pacnucanue UCHOTHEHUsS paboOT

Kpurepuu oieHKH HTOr0OBOI0 TeCTAa:

KonumdectBo 0amioB, OTBEACHHOEC Ha KaXIbI BOMPOC MTOTOBOTO TECTa
BEIYHCIIACTCS yTeM neneHust 100 6amioB, KOTOPhIE BOBMOXKHO MOTYYUTH 32 TECT,
Ha KOJMYECTBO BOIPOCOB, MMeErOMUXCcs B Tecte. [lo uTory mpoxoxxaeHus tecta
Oonee, yueM Ha 60 OAIJIOB, TECT CUMTAETCS MPOUIAECHHBIM; 110 UTOTY MPOXOKACHUS
TecTa MeHee, 4yeM Ha 61 0asul, TeCT cCUuTaeTCsi HeNpOHAECHHBIM.

KpnTepml BBICTABJCHHUSA OLHCHKH CTYJACHTY HAa 3a49€T€ M0 JUCHUIIINHE
«HpOGKTHaH ACATCIIBHOCTD B BOCTOKOBCACHHNI»

3amuTa NpoeKTa COCTOUT U3 CEMH OCHOBHBIX ITApaMETPOB OLIEHKU — B OOIIEM
cllyyae KOMaHAa IIPOEKTa JAOJDKHA IpPOAEMOHCTPUpPOBAaTh, YTO Yy HEE ecTb
pe3yabTaT paboThl U 3TOT Pe3ysIbTaT KOMY-TO HYXEH, YTO OHU JICHCTBUTEIHHO
paboTtanu ¥ B paboTe HMCHOIB30BAIM MPEUIOKEHHBIH K OCBOSHHIO MaTepHall.
Heo6xonumMo mpoaeMOHCTPUPOBATh YTO, YYallHecs pa3oOpaliuch ¢ TEM Kak



paboTasii ¥ TOHUMAIOT, KakK HCIOJb30BaTh B JaJbHEWIIEM MOJy4YEHHBIC
TEOPETUYECKHE 3HAHUS U TPAKTUYECKUIA OIBIT.

Kpurepuu OLEHKH «OTJIHYHO» («3a4TE€HO») — TIOJyYeHHE Ha 3alluTe
npoekta 100 u Gonee 6amioB (M3 140 BO3ZMOXHBIX) + YCHEIIHOE MPOXOXKIECHUE
TEeCTa.

Kputepuu o1ieHKH «X0pomIo» («3a4TeHO») — MOJIyYeHHUE Ha 3alUTe MPOEKTa
85-99 OGamnoB, HEyCHENIHOE MPOXOXKICHWE TeCTa WM TOJyYeHHE Ha 3alluTe
npoekTa 60-84 6aia + ycrnenHoe mIpoxXoKIeHUE TeCTa.

Kpurepuu OLEHKH «yIOBJIETBOPUTEJbHO» («3aUTEHO») — MOJYYEHUE Ha
3alUTe MpoekTa MeHee 60 0AJIOB + YCIEIIHOE MPOXO0KICHUE TECTa.

Kpurepuu o1ieHKH «HEyT0BJIE€TBOPUTEIBbHO» («HE 3a4TEH0») — MOJIyYeHHUE
Ha 3aiuTe mpoekra MmeHee 60 0anioB + He cava TecTa.

bautel BEICTABIAIOTCA KOMUCCHEN, IPUHUMAIOIIEN POEKT Ha 3allUTE.

OneHKa TOTOBHOCTH 3aMbICJIa MPOEKTa K pa3padoTKe.

1. IIpoaykt (IpOTOTUI MPOIYKTA) UMEET MAaTEPUAILHOE BhIpAKEHUE

* DOto MoOwiIbHOe mpuioxenue, I[1O, calT, periaMeHT, CoOIHMaIbHOE
MEPOMPUITHE U T.1.....

2. TlpoaykT pemiaeT mpoOIeMy WM 3aKPhIBAET CYIIECTBYIOMUN NEHUIAT WU
JIaeT BBITOY

*  VYnpomaet paboTy/>)ku3Hb/mpolieccol/mporerypsl B BY3e u He Tonbko

3. EcTb KOHKpETHBIE JTUIIa, 3aMHTEPECOBAHHBIC B pE3yJIbTaTaxX MPOEKTA.

* Kpome 3aka3umka €cTh €lle KTO-TO KOMY 3TO HY>KHO M OHU OyayT 3TUM
MIOJIb30BAaThCS

4. TlpoayKT naeT KauecTBEHHOE U3MEHEHHUE

* (Mmanoe) ympolnaer MNpoUEecC/Mpolenypy — T.€. MEHSeT Cpeay BHYTpHU
(IpOEKT yay4dlIeHus )

 (OomnplIO€) UBMEHSAET OPTaHU3AIUIO JEATEILHOCTH — T.€. MEHSIET caMy Cpey
(TIPOEKT pa3BUTHS)

5. Ectb cBsI3p mpoekTa C JAPYTMMH MNPOEKTHBIMM HHUIMATUBaMu (DTO He
00s13aTeIbHBIN MapaMeTp, HO €ro HaJM4Ke JKeJIaTeIbHO)

* B pabore ecTh MOHMMaHHE KaK MPOEKTHAs UJes CBsI3aHa ¢ ApyruMu (0OMeH
pecypcamu, JOTOJIHEHUE pe3yIbTaTaMu

OneHka rOTOBHOCTH NMPOEKTA JJIsI 3aAIMUThI

1. CaenaHo omnucaHue CYIIECTBYIOIIEH NOTPEOHOCTH WJIM TEXHUYECKOIro
3amaHus TpeboBaHuil oT 3akazuuka uin OnucaHue npoOJemMbl ¢ aHATU30M
CUTYAaLUH.



Ectb pe3ynbratr paboThl HAJl MPOEKTOM: MPEACTABICH «IIPOIYKT» MPOEKTa,
CEJIaHHBIN COTJIACHO TPEOOBAHUM K UCTOUYHHUKY MTPOEKTA.

CnenaHo cpaBHEHME IUIaHA [MPOEKTHBIX paboT MW (PaKTUUECKOTO
JOCTUTHYTOTO pe3yJbTaTa.

CnenaHo onucaHue xoaa paboThl HAJ MPOEKTOM:

[IpencraBnena koMaHJa IPOEKTA, OMUCAHbI POJM M 3aJa4d  KaXKIOTO
y4aCTHHKA.

[IpeacraBnen mjaaH NpPOeKTa C YyKa3aHUEM CPOKOB M paclpejiesieHue
PECYPCOB, C OTPaKEHUEM TUIAHOBOTO U (DAKTUUYECKOTO UCTIOTHEHHUS.
[IpencraBiieH CHMCOK CTEHMKXOJIAEPOB, MX OXUIAAHUKW M ONMCAaHHE, KaK
IPOJIYKT UX YAOBJIETBOPSIET.

[IpencTaBieHo onucaHue OPraHU3alMOHHBIX U TEXHOJOTUYECKUX PEIICHUMH,
IIPUMEHEHHBIX KOMaH0M.

[IpoBenena peduiekcusi - BHYTpEHHUN pa300p MpPOEKTa, € OTMETKOH
HACTaBHUKA MPOEKTA O MPOBEICHUU PEDICKCUU.

[IpeacraBnen pa3dop KOMaHIOM MHpoekTa: Kak Obl KOoMaHaa padorana u
KakuX ObI OIMMMOOK M30exana, eciu Obl JAesia MPOoeKT ere pa3?
[IpencraBien pa3dop TEOPETHUECKOTO MarepHala Kypca, MIPUMEHEHHOTO B
X0J1€ paOOoTHI.

[To naHHBIM MapameTpaM IMPOBOJIUTCS OLIEHKA MpoekTa. OTCYTCTBUE KaKOM-

100 JyacTu padoT He SABISETCS OCHOBAHUEM JJIsl HE TOMycKa K 3ammre. OneHka
POBOAUTCA MO OAMIBHOM cUCTEME O KaKJIOMY IapaMeTpy.

ITapameTpbl OLIEHKH NPOEKTA, NPEICTABJICHHOI0 KOMAHI0# HA 3aIUTY

[Tapamerp oLeHKH KonunuectBo
HAYUCIIAEMBIX 0aJI0B

CooTBeTCTBHE MPOCKTA Ot 0 mo 20 damIoB
npo0eMe/moTpeOHOCTH/TPEOOBAHHUIO

2 Hanuuune nonp3oBaTesns npoaykTos/pe3ynbratoB nmpoekta | Ot 0 mo 20 6amoB
3 Hosuszna nponykros miist J[BOY Ot 0 go 20 6amioB
4 OpurnHaNIbHOCTH MPOYKTA Ot 0 go 20 6amnoB
5 Hcnonb30BaHHBIA HHCTPYMEHTAPUN Ot 0 o 20 6amoB
6 Komannnas pabota, pactpenenernue posien Ot 0 o 20 6amoB
7 KauectBo nmpoBeaeHHOM pediekcuu Ot 0 no 20 6amoB

Bcero 140 6amnos

OHeHO‘IHLIe cpeacrBa aJis Telcymeﬁ arTrecranmmun
TGKYHIEUI arrecranus CTYACHTOB 1o JUCIHHMITTIMHE «HpOGKTHaH

ACATCIIBHOCTL B BOCTOKOBCACHUM» ITPOBOAWUTCA B COOTBCTCTBHMU C JIOKAJIbHBIMH

HOpMaTUBHBIMH akTamu JIBDY u sBnsercsa o0s3aTenbHOM.

TCKYIHa}I arrecragud 110 JUCHUIIIINHE «HpOGKTHaSI JCATCIIPHOCTE B



BOCTOKOBEJICHUI» MPOBOJUTCS HA OCHOBE CAMOCTOSITENIbHOU pabOTHI CTY/I€HTOB U
MOCEIICHNs] 3aHSATHM, OlLIEHUBAIOTCd (AKTHUECKHE pPe3ysbTaThl  00y4YeHus
CTYJEHTOB; OCYLIECTBIISIETCS BEAYLIUM IpenojasareneM. [Ipu aTom pedTuHroBas
cUCTeMa TMO3BOJSIET CTYAEHTaM IIOJYYUTh 3a4e€T IO MUTOraM TEKYIIHMX
KOHTPOJIBHBIX MEPOIPHSITHIA.

OObeKkTamMu OIICHUBAHUS BBICTYTIAIOT:

— MMOCEIICHUE 3aHITHH;

- AKTUBHOCTDH HA 3aHATUAX,

— pE3yNbTAaThl CaMOCTOATENLHON paboThl (modTamHasi paboTa Han
IIPOEKTOM).

CamocrosiTennbHasi paboTa CTYIEHTOB OLIEHHMBAETCS MYTEM OTYETOB
CTYJICHTOB O BBIIIOJIHEHHOM CaMOCTOSITEIbHOM paboTON HaJ MPOEKTOM,
coOJo/IeHHeM CpOKOB. MeTonnyeckre peKOMEHJAlUU [0 OpraHu3alud U
KOHTPOJIIO CaMOCTOSITENIbHOM paboThl CTyAeHTOB omnucanbl B [lpunoxenun 1
HACTOSIIEeH pabouel mporpaMMbl Y4€OHON JUCITUTUTHHBI.

AKTHBHOCTb Ha 3aHITHUSAX MIPOBEPSAETCS MyTeM (PUKCUPOBAHUS KOJIUYECTBA U
Ka4eCTBa BOIIPOCOB, 3aJaHHBIM CTYAEHTOM NPHU YYaCTUU B «IEPEBEPHYTOU
JEKIUW» W MPOBEPKH HAJIMYMS CIIMCKAa BOIMPOCOB K MEPEBEPHYTOM JIEKLIHH.
Cnucok BOIpOCOB MOXKET ObITh COCTAaBJIEH B JIIOOOM MOHATHOM U YIOOHOM JIJist
CTyJIEHTa BU/IE.

Kpurepuu ouenku

100-86 6amnoB — CTYyAEHT MMEET CIIMCOK BOIPOCOB K «IIEPEBEPHYTON JEKLIMW» Ha
Ka)KJIOM JIEKIIMOHHOM 3aHATHUH; 3a4a€eT 5-10 BONpocoB 3a BECh JEKIMOHHBIA HUKIL.
85-76 GamioB — CTYIEHT MMEET CIIMCOK BOMPOCOB K «IEPEBEPHYTOM JEKIIMU» Ha
KaKJIOM JIEKIIMOHHOM 3aHSATHH; 33/1a€T 4-5 BOIPOCOB 3a BECh JIEKIIMOHHBIN LMK
75-61 Gamn — CTyJA€HT HE MMEET CITMCKAa BOIPOCOBK «IEPEBEPHYTOM JIEKIIUW» Ha
KQ)KJIOM JIEKLIMOHHOM 3aHSITHH, OJHAKO 3a/1aeT 10 10 BOIpOCOB 3a BECh JIEKIIMOHHBII
IUKJ, JUOO HMMEET CHHCOK BOMPOCOB K «IEPEBEPHYTOM JIEKIMM» Ha KaXJIO0M
JIEKLIMOHHOM 3aHSTUH, OJJHAKO HE 33J]a€T BONPOCOB 34 BECh JIEKLIMOHHBINA LUKIL.

60-50 GaiIoB —CTYJCHT HE MMEET CIHMCKAa BOMPOCOBK «IEPEBEPHYTOM JICKIIUN» Ha
KQKJIOM JIEKIIMOHHOM 3aHATHH, BOIPOCHI Ha JICKIIUH HE 3aa€eT.



