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AHHOTanus K padoveil nporpaMmme JUCHUAIIHHBI
«YnpasJieHHe opranuzanuei (mMpeanpuaTHeM)»

VY4eOHblll Kypc «YTpaBlieHHE OpraHu3alnuen (mpeanpusTueM)y» rnpeaHa3HaueH
s crygeHTtoB  cnenuanbHoctd  38.05.01  DkxoHoMuueckass  0€30MacHOCTb,
crienuaIn3anus «IKOHOMUKO-TIPAaBOBOE oOecrieueHue AKOHOMUYECKOMN
0€30MacHOCTH.

JHuciuiuiiHa «YTOpaBlIeHHE OpraHu3aluei (IpeanpusTheM)» BKIIOYEHA B
cocTaB 0a30Bo yacTH 6J10Ka «uCIUIUIMHBL (MOYJIN)».

OO6mrast TPyJI0EMKOCTh JTUCHIUILIMHBI COCTABISICT 4 3adeTHhIC eauHUIILI, 144
yaca. Y4YeOHBIM IUIAHOM TMPEIyCMOTPEHBI JIEKIIMOHHBIE 3aHsATUs (36 YacoB),
npakTudeckue 3auatus (36 yacos, B ToMm yncie MAO 18 yacoB), caMoCTOSITeNIbHAS
pabora (72 yaca, B TOM yucie 36 4yacoB Ha MOATOTOBKY K 3K3aMeHy). /ucuuninuna
peanusyercs Ha 4 Kypce B 8 ceMecTpe.

JucuunnuHa «YOpaBiieHue opraHuszauuen (IpeanpUsTheM)» OCHOBBIBAETCS
Ha 3HAHUSAX, YMEHHIX U HaBbIKaX, IOJYYEHHBIX B PE3ylbTaTe U3YUEHUS TUCLUILIAH
«IDKOHOMUYECKU aHaIN3», «[lTaHnpoBaHUE HAa NPEANPUATUNY», « IKOHOMUYECKAS
0€30MacHOCTh» M TO3BOJISIET MOJATOTOBUTH CTYJEHTOB K OCBOEHHMIO psa TaKUX
OUCLMIUIMH,  Kak  «DKOHOMHMYECKOEe  O0OCHOBaHHME  OM3HEC-TIPOLECCOBY,
«DKOHOMHUYECKas OLIEHKa Ou3Heca», KAHTUKPU3UCHOE YIIPABICHHUE.

ConepxaHue OUCHUIUIMHBL COCTOMT W3 TSTH pa3iesioB M OXBAaThIBAECT
CIIEYIOIIMIA KpPYr BOIPOCOB: OHBOJIOLUIO TEOPUM W NPAKTUKH YIPABJICHHS
MPEANPUATASIMHU; MEXAaHU3M YIPABJICHUS NPEANPUITUIMHU; TEOPUI0 M MPAKTUKY
MOCTPOEHUS MPEANPUATHNA, OPTaHU3ALMOHHBIX CTPYKTYP YIPABJICHUS M MPUHLIUIIBI
UX TPOEKTHPOBAHUSA; MNPOLECCHl IUIAHMPOBAHUSA W YIIPABIEHUS JEATEIbHOCTBIO
MPEANPUATUI; YNPABIECHUE YEJIOBEUYECKUMHU PECypCaMM; CUCTEMY OpraHU3ALMH
KOHTPOJIL JEATEIbHOCTH MNPEANPHUITHI; TEXHOJIOTMM NPUHATHS PEIIEHHA U HUX
peanu3auuu.

Hean - obecrneuynTh CTYJIEHTOB TEOPETUYECKUMU 3HAHUSIMU, MPAKTUUYECKUMU

YMEHUSMH W HaBbIKaMu B 00JacTé 3¢ (EKTUBHOTO YMPABICHUS COBPEMEHHBIM



OPEeNNpUsITHEM,  CIIOCOOCTBYIOIIMMH €TI0  KOJMYECTBEHHOMY  pPOCTY H
KaueCTBEHHOMY Pa3BUTHIO, MPUOBUIBHOCTH U KOHKYPEHTOCIIOCOOHOCTH.

3amaun:

e l3yyeHune CyIIHOCTHU U 3BOJIIOIMU TEOPUH YIIPABIEHUS IPEANPUATHEM;

e PaccMoTpeHue OCHOBHBIX 3a/ad M TpoOsieM, BO3HUKAIOIIUX B Ipoliecce
yIPaBJIEHUs] COBPEMEHHOM OpraHU3alnel;

e l3yueHue U NoJIy4eHHE HABBIKOB OCYIIECTBICHUS GYHKIUNA YIPABICHHUS;

e OLEHKa POJU U OCBOCHHE KOOPAMHAIIMM M KOMMYHHUKAILIMOHHOIO Ipolecca
B YIIPABJICHHH;

e OBiazeHuE METOJAMU U MMPUEMAMU MIPUHATHS YIIPABICHUYECKUX PELICHUN;

e (OOyueHue kinaccu(ukalMy, CUCTEMaTU3aLUHU, JAUATHOCTUKE U PELICHUIO
COBPEMEHHBIX IIPOOJIEM yIIpaBICHUS IPEAPUATUEM;

e OOydeHHe METO/IaM aHaIu3a OOIMIMX TEHJICHLIUH U KOHKPETHBIX CUTyalui B
cdepe ynpapieHUs] KOMIIAHUEH;

e OrmpezneneHne U HCHOJb30BaHHE (PAKTOPOB pocTa IPPHEKTUBHOCTH
YIpaBJICHUS;

e OOydeHHEe HaBbIKaM OOOCHOBaHMS M Pa3pabOTKH CTpaTEruil pa3BUTHS
OpraHu3aluu.

Jns  ycnmemHoro W3y4eHus JUCHUIUIMHBI «YTIPaBJICHUE OpTraHU3aluen
(npenmpusiTueM)» y 0Oy4Yaromuxcsi JODKHBI ObITh C(HOPMHUPOBAHBI CIEAYIOIIHNE
peABaPUTEIbHBIE KOMIIETEHIINHN:

® CIIOCOOHOCTh OpPUEHTUPOBATHCS B  MOJUTUYECKUX, COLUUAIBHBIX H
SKOHOMHUYECKHX MPOLECCAX;

® CIOCOOHOCTh K JIOTUYECKOMY MBIIUIEHUIO, apryMEHTHPOBAaHO M SICHO
CTPOUTH YCTHYIO U MUCbMEHHYIO PE€Ub, BECTH MOJIEMHUKY U IUCKYCCHH;

® CIOCOOHOCTh HCHOJIB30BaTh 3aKOHOMEPHOCTH M METOJbl 3KOHOMHUYECKOH

HAyKH TP pelieHrur npodeccruoHaabHbIX 33/1a4;



® CIIOCOOHOCTh MOATIOTaBIMBATh WMCXOJHBIE JaHHBIE, HEOOXOJUMBIE IS
pacuera SKOHOMHYECKHUX " COIIMAJTbHO-?KOHOMHYECKUX IoKa3areneH,
XapaKTEePU3YIOIIUX JACSITEIbHOCTh X03IUCTBYIONTUX CYyObEKTOB;

® CIOCOOHOCTh OOOCHOBBIBATH BBIOOP METOJUK pacdyeTa SKOHOMHYECKHUX
MOoKa3aTeJIeH;

® CIMOCOOHOCTh Ha OCHOBE THIIOBBIX METOJIMK M JCHCTBYIOIIEH HOPMAaTHBHO-
paBoOBOM 0a3bl PACCUMTHIBATH DKOHOMHUYECKHE M COIHAIbHO-PKOHOMHUYECKHE
MOKAa3aTeNIN, XapaKTEPU3YIOIIHE NCITSIbHOCTh X03SMCTBYIOIINX CYOBEKTOB,;

e CHOCOOHOCTH BBIINOJHATH HEOOXOAUMBIE IUISI COCTABICHUS KOHOMHYECKUX
pa3iesioB IJIaHOB pacdeThl, 00OOCHOBBIBATh UX U MPEJICTABIATH PE3yIbTaThl PAOOTHI
B COOTBETCTBUU C NMPUHATHIMU CTaHAAPTAMU;

® CIIOCOOHOCTh OCYHIECTBJIITh IUJIAHOBO-OTYETHYIO palbOTy OpraHu3alivi,
pa3paboTKy MPOEKTHBIX PEIICHUN, Pa3/iesioB TEKYIIUX M MEPCHEKTHUBHBIX IUIAHOB
SKOHOMMYECKOTO Pa3BUTHS OpraHU3aluu, OM3HEC-TUIAHOB, CMET, YYETHO-OTUYETHOM
JOKYMEHTAIIMM, HOPMATUBOB 3aTpaT U COOTBETCTBYIOIIMX MPEJIOKEHUN 0
peanu3anuy  pa3pabOTaHHBIX MPOEKTOB, IUIAHOB, IIPOrpaMM; - CIIOCOOHOCTH
OCYILIECTBIIATH COOP, aHAIU3, CUCTEMATHU3AIMIO, OLICHKY U UHTEPIPETALNIO JIAHHBIX,
HEOOXOIUMBIX JIJIS pelieHrs MpodeCcCHOHAIBHBIX 3a/1a4,

® CMOCOOHOCTh COCTAaBJISATH MPOTHO3bI TUHAMUKH OCHOBHBIX AYKOHOMHYECKHUX
U COIMAJbHO-DPKOHOMUYECKUX IOKa3aTelied JeATeIbHOCTH  XO3SMCTBYIOIIUX
CyOBEKTOB.

B pesynmbrare um3ydeHHMS JUCHUIUIMHBI Yy OOYYarOImIUXCS  JOJDKHBI
chopMUpOBaThCS  CIEOYIOIIUE  OONIEKYJIbTYpHbIE W MOpodeccuoHaIbHbIE

KOMITETEHIIUHU (DJIEMEHTHI KOMIIETEHITUH):

Koa n ¢popmynnposka Jrtanbl GOPMUPOBAHUA KOMIETEHIMH
KOMIIeTEeHIIHH

OK-5 cnioco6HOCTH K padoTe BUJBl KOH(DJIMKTOB B OpraHU3allH, OCOOEHHOCTH
B KOJUICKTHBE, TOJICPAHTHO 3HaeT yIIpaBJIeHUs] KOH(MIMKTaMH, CIOCOOBI CHIDKEHUS U
BOCIIPUHHMMAsi COLIUAIIbHBIE, paspernieHus: KOH(GIUKTHBIX CUTYalui

KYJIbTypHBIE, OTIPENIeIUTh Pa3HOBUIHOCTH KOH(IIMKTHON
KOH(ECCHOHATILHBIE U UHBIE Vieer | CHTYAUHH, 000OCHOBaTh  PEKOMEHJAIMH O
pazuus, IpeaynpexIaTh i pa3penieHni0 KOH(MIMKTOB M WX COKpAIIeHHIO B
KOHCTPYKTHUBHO pa3periaTh OpraHu3alu
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KOH(JIMKTHBIE CUTYallUU B
nporecce
npodeccnoHanbHOM
NESATEIbHOCTH

Bnaneer

HaBBIKAMH M MeToJ1aMH 3(PPEKTUBHOTO yIpaBICHUS
KOH(I).HI/IKTaMI/I, CHUXCHUA ux KOJIM4YeCTBa u
paspenieHns: KOH(MIMKTHBIX CUTYallUil HaTydIlIuM
JUIsS OpraHu3aIuy 0opa3oM

OK-8 crmocobHOCTE
MPUHUMATH ONTHUMAJIbHBIC
OpraHHU3aIMOHHO-
YIPaBICHUYCCKHUE PEIICHUS

3Haer

CYIIHOCTh W (YHKIHMH YIPaBJICHHS, OCHOBHBIC
NOHATHUS, TIOJOXKEHUS UM TEOPUU  YIPaBICHUS
HPEANPUATHEM, TAIlbl IPOLECCa TPUHSITUS, METOBI
CpaBHUTEIHHOU OLIEHKHU BapHUaHTOB
YIIPaBICHYECKUX peleHui, HEOoOXO0UMBbIC
OLICHOYHBIE TOKA3aTeJIH, METO/bl OLICHKH PUCKOB H
YIIPaBJICHUSI UMH, TOKA3aTeld U CIOCOOBI OIEHKU
3P PEKTUBHOCTH YIIPaBIEHYECKUX pelIeHuH,
METO]Ibl TNITAHWPOBAHHUS

VYmeer

MNpOBOAWUTL CPABHUTCIIbHYIO OILCHKY BapUaHTOB
YIpaBJIEHYECKUX PEIIEeHUH U 00OCHOBAaTh BHIOOP
BApUMAHTa Ha OCHOBE pacy€ra, OLUEHKU U
MHTEPIIPETALIMA TIOKA3aTeJIel, OLEHUBAaTh PUCKH U
IMOCJIEACTBUSA HNPUHUMAEMBIX peuieHui,
000CHOBBIBaTh U Pa3pabaThIBaTh MPEJUIOKEHUS I10
COBEPILICHCTBOBAHUIO YIIPABJICHYECKUX PELICHUN Ha
OCHOBE IUIAHUPOBAHMS

Bnaneer

METOJaMU U TpUEMaMH CpPaBHUTEIbHOW OLEHKU
BapHAHTOB YIIPABJICHYECKUX pEIlIeHUuH, pacuéra
[IOKa3aTesiei, OLEHKU PUCKOB U YIPABIEHUS HUMH,
3¢ (HeKTUBHOCTH yIIPaBICHYECKUX peIlIeHuH,
METOJIaMH IJIAHUPOBAHUS

I1K-43 cnoco0HOCTH
MPUHUMATH ONITHMAJILHBIC
yIpaBICHUYECKHUE PEIICHUS C
Y4E€TOM KPUTEPUEB
COLMAIbHO-3KOHOMHYECKOM
3¢ PEeKTUBHOCTH, PUCKOB U
BO3MOKHOCTEH
HCIIOIL30BAHUS UMCIOIIHUXCS

pecypcoB

3Haer

KpUTEPUU u HOKa3aTenu COLIMAJIBHO-
OKOHOMHYECKOW A(P(HEKTUBHOCTH MPUHHUMAEMBIX
YIpPaBJIEHYECKUX PEIIEHUM, MOpSIOK U CIOCOOBI
OICHKU 3((EKTHUBHOCTH, METOIBl OICHKHA PHCKOB
YIPaBJIEHYECKUX PpEIICHUH, MPUEMBI YIpaBICHUSA
pHUCKaMHU, MOKa3aTeau COCTOSHUSA U 3(PPEeKTUBHOCTH
HCIIOJIb30BAaHUS PECYPCOB

Ymeer

OLCHUTH CONHAJIBHO-O9KOHOMHUYCCKYIO
3(1)(1)6KTI/IBHOCTB MNPUHHUMACMBIX  YIIPABJICHUCCKHUX
pemeHI/Iﬁ, CTCIICHb W ITOKAa3aTCJIM PUCKa, COCTOAHUC
1 BO3MOKHOCTH UCITIOJIb30BAHUS PCCYPCOB

Bnaneer

METOJaMHd M NpU€MaMU OLIEHKM U TIOBBIILIEHUS
COLIMAIILHO-OKOHOMHMYECKON 3P HEKTUBHOCTH
MPUHUMAEMBbIX yIIPaBIEHYECKUX pelIeHuH,
MeTtoaaMu 3((EKTUBHOrO YIpaBIEHHUs PHUCKAMHU,
cnocobaMM  OLUEHKM U CHUKEHHS  PUCKOB,
ONTUMAJILHOTO UCIIOJIb30BaHUs UMEIOLINXCS
pEeCypcoB M HAXOXIEHUS  JOIMOJIHUTEIbHBIX
pecypcoB

I1K-44 ciocoOHOCTH
OCYIIIECTBISTh
JTOKYMEHTAI[MOHHOE
obecrneucHUe
YIpaBJIEHYECKOMN
JEATEIIbHOCTH

3HaeT

OCHOBHBIC JOKYMEHTHI H (OPMBI OTYETHOCTH,
OpUMEHSIEMbIE B TPOIECCe  OCYIIECTBICHUS
yIPaBIEHYECKONH  JCATEIBHOCTH, KOMITBIOTEPHBIE
OpOrpaMMbl, HCIOJb3yeMbIe Ui  OOecHeueHUs
nokymentoobopora (Microsoft Word, Microsoft
Excel, Microsoft PowerPoint), koMMyHHKaTHBHBIC
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cpenctBa (DJEKTPOHHAs IMOYTa, COLMAJIbHBIE CETH),
X BO3MOXHOCTHU

UCTIOJIB30BaTh OCHOBHBIC JIOKYMEHTBHI M (OPMBI
OT‘IéTHOCTI/I, COBpPCMCHHBIC KOMITBIOTCPHBIC
YMmeer | mporpamMMbl M KOMMYHUKATHBHBIE CpEICTBA B
mporecce JOKyMeHTooOopoTa it 3Q¢GEKTUBHOTO
OCYIIECTBIICHHSI YIIPABICHYECKON JICATEIIbHOCTH

HAaBBIKAMU  COCTaBIICHHUSI W KOPPEKTHPOBKH
OCHOBHBIX JOKYMEHTOB U (OpM OTYETHOCTH,
UCTIONTBE3YEMBIX B X0J1e YIIPaBIICHYECKOM
NeSITEIIbHOCTH, KOMITBIOTEPHBIMH ~ [IPOTPaMMaMH,
MPUMEHSIEMBIMU JIJIs1 o0ecrieueHus: 3PGEKTUBHOTO
JIOKYMEHTO000pOTa, KOMMYHHKATHBHBIMA
CPEICTBAMHU, BO3MOXHOCTSMU HUX HCIOJIb30BaHUS
JUTS TTOBBIIICHUS a¢ddexTuBHOCTH
JIOKYMEHTAIMOHHOTO 00ECIIeYCHHSI YIIPABICHYCCKOM
JCSITEIIbHOCTH

Bnaneer

Jnsa  ¢opmupoBaHMs BBIIICYKa3aHHBIX KOMIETEHUUH 1O JTUCIUIUINHE
«YmnpaBiieHHe opranu3anuei (MpeAnpusITHEM )» MPUMEHSIIOTCS CIAEAYIOIINE METOIbI
AKTUBHOTO/ HMHTEPAKTHUBHOTO OOY4YEHHMs: J[eJoBas UIpa, CEMUHAP-AUCKYCCHS,

ceMUHap-Tpecc-KoH(pepeHIus.

|. CTPYKTYPA U COIEP KAHUE TEOPETUYECKOM YACTHU KYPCA

Pa3nen |. KonnenryajbHble OCHOBBI yIIpaBJieHus1 npeanpusituemM (8 yac.)

Tema 1. CymHocTs ynpanJjeHus (4 gac.)

O6mwme mnousTHs 00 ympaBieHuu. Poab M MeCTO ympaBlieHHUS B CHCTEME
SKOHOMHYECKHUX OTHOUIIEHHUI. ConmanbHO-3KOHOMHUYECKAS IpUpoIa
yIpaBJIEHYECKUX OTHOIIECHUM.

Tema 2. JBoJIIONUSI TEOPUH YNIPABJIECHHUS NPeINPUATUAMHU (2 Yac.)

Hayunoe 0000mieHre TEOpUM M TMPAKTHKW YNPaBICHUSA, BbIOJHEHHOE .
ba66umkem, M. Bebepom, ®@. Teitnopom, I'. Dmepconom, A. daitonem, 3. Mboiio,
®. Portmuc6eprepom, K. bepnapmom, I'. Caiimonom. «HoBas mikona» Hayku
yrpasiieHus1, Poccuiickas mkosa.

Tema 3. 3akoHbI U NPUHUIMIIBI yHIPpaBJieHus (2 yac.)

CtpykTypa U OCHOBHOE COJIEp’KaHHE 3aKOHOB Y MIPUHITUIIOB YIIPaBJICHUSI.

7




Pa3nes |1. Mexanu3m ynpasJieHusi npeanpusitueM (6 gac.)

Tema 4. CymHocTh MeXaHH3Ma yIIpaBjieHUs NMpeanpusitueM (3 yac.)

Pone m mecTto mexaHusma B cucreMme ympasieHus. CTpykTypa MexaHu3ma
yIOpaBIeHUS: eI, PYHKIMH YIIPABJICHUS, OpraHU3aMOHHbBIE ()OPMBI 1 CTPYKTYPHI
yIpaBJI€HUs,, METOJbl U TMPHUHLMIBI YIOPABIEHUS, KaJpoBoe, MH()OPMALIMOHHOE U
TEXHUYECKOE 0OeCIeueHUE Mpoliecca ynpaBIeHUs.

Tema 5. Posib 1 MeCTO 3J1eMEHTOB CTPYKTYPbI MEXaHU3MA B YIIPABJICHUH
npeanpusitueM (3 yac.)

Ilenmn Kak MCXOAHBIM NYHKT ynpasiieHHs. DyHKIMH — OCHOBOIIOJIATAXOLIUN
MHCTPYMEHT [0 peanu3aluu nened. TexHOoIorus MNpUHATHS —palHOHAIbHBIX
ylnpaBiIeHUYECKUX pemieHnd. Wx BausHMe Ha SPQPEKTUBHOCTb  Pa3BUTHS
npeanpuatuii. Poab M MECTO TMOKHMX OpPraHU3ALMOHHBIX CTPYKTYp B CHCTEME
ynpasiieHus. CrucremMa MeTonoB ymnpasieHus. VX mnpuoputeTHOCTb. OCHOBHBIE
HampaBJeHUs 00eCeueHus IPOLECCOB YIPABICHUS U IPOU3BOJICTBA.

Paznea |11. Teopusi u npakTHKa nocTpoenus npeanpusTuii (6 yac.)

Tema 6. CymHOCTHL NpeANPHUATHH, KAK XO0351liCTBEHHO-HOPHINYECKHX
cucTeM ynpasjeHus (3 yac.)

@dakTopel BHYTPEHHEM U BHEWHEW cpenpl npeanpusarui. IIpaBosoe
peryiupoBaHue 00pa3oBaHUS M JEATENbHOCTH  mnpeanpustuil.  [IpuHIumsl
nenapTaMeHTaIn3alui IpeITpUsSTUH.

Tema 7. IlocTpoeHne OpraHu3alMOHHBIX CTPYKTYP npeanpustuii (3 yac.)

Buabl ¥ Tunbel cTpykTyp ynpasieHus. WX amanTUBHOCTh B TEHIEHUUSAX
Pa3BUTHS NPEANIPUATHH.

Pa3nen V. Teopus u npaktuka npunstus pemennii (10 gac.)

Tema 8. CymHocTb, kiaccuukanus, pojib 4 MeCTO pelliecHH B cUCTeMe
ynpasJjenus (3 yac.)

CymHocTs pemenuit. [IpoGiaemnast cutyaiusi, NpUYUHBI €€ BOSHUKHOBEHUS U
MHCTPYMEHTHI €€ paspenieHusi. Pojib U MecCTO pelleHHil B CUCTEME YNpaBIICHUS
npennpustusiMu.  Knaccudukanuss pemieHuil: o0miue, YacTHbIEC, JIOKaJbHbBIE,

CTPAaTCTUYCCKUC, TaKTHYECCKHC, AUPCKTUBHEIC, PCKOMCHAATCIILHBIC,
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ANTOPUTMHUYECKHUE, IBpUCTHUECKHE. TpeOoBaHMs, MPEIbIBIIEMbIE K COACPKAHUIO
pELIEHNUN.

Tema 9. IIponecc NoAroTOBKY U NPUHATHS pelueHuii (3 yac.)

VYcnoBust NpUHATHS PAIMOHAIBHOTO PEIICHUS. DTarbl MOATOTOBKU U MPUHSITUS
pelIeHuil: onpeneneHue Lenu U KputepueB 3(G(OEKTUBHOCTH, aHAJIU3 M OIICHKA
OpeANnpUHUMATEILCKOM  Cpeflbl, pa3padOTKa BapHAHTOB PEIICHUN, BBIOOP
onTUMalbHOrO BapuaHTa. (OCOOEHHOCTHM TPUHATHUS PEIICHHS B  YCIOBUSIX
HEONPEAECIECHHOCTH U SKCTPEMAIIBHOCTH.

Tema 10. Opranuzaums ¥ KOHTPOJIb BHINIOJHEHUsI peleHui (2 yac.)

Teopetnueckass 0a3a opraHu3allid W KOHTPOJSL BBINOJHEHUS PEILICHHUS.
Opranu3almoOHHO-TEXHUYECKOEe 00ecleueHre BBIMOJHEHUSI perieHus. MoTuBanus
nepcoHasna mo 3p(HeKTUBHOMY BBIIOJHEHUIO PEIIICHUH.

Tema 11. UndopMmanuonHoe odecriedeHue NpoueccoB ynpasjiaenus (2 yac.)

Posib 1 MecTO yInpaBieHYECKON, SKOHOMUYECKOM, COLMAIIBHON, TEXHUYECKON
nHpoOpMaIluu B CHUCTEME YIPABJICHUS W TPUHITUS YIPABICHUECKUX PEIICHUH,
CHUCTEMa TOJIyYEHHUs IOCTAaTOYHOM, JOCTOBEPHOW, OINEPATHBHOM, CBOEBPEMEHHOMN
nH@opmaruu. MHpopMalmoHHbie MOTOKHU U MPOLIECC UX ONTUMU3ALINH.

Pasznen V. YnpaniieHue 4ejioBedecKuMu pecypcamu (6 uac.)

Tema 12. O01mue MOHSITUA 0 MOJUTHKE PAGOTHI C MepcoHaIoM (3 yac.)

[Tonsatrie mosutuku padboThl ¢ TmepcoHanoM. DaKTOPbHI, OMPENEIAIONIUE ITY
noyMTuKy. OOBEKTHI CUCTEMBI yIpaBlieHUs nepcoHanioM. Kinaccudukarus 3aHaTuii
pabOTHUKOB, IUJITAHUPOBaHHME  TMOTpeOHOCTE B  mepcoHane.  McTounuku
dbopmupoBanus nepcoHana. Cuctema KOHTPOJIA 3aTpaT Ha MepcoHal. YTIpaBlieHHUE
KOH(MDIMKTaMH B OpraHU3allUU.

Tema 13. Cuctrema ¢opmMupoBanus U pa3BUTHS NMepcoHaa (3 yac.)

O6mme moHsATHS O (HOPMUPOBAHWHM W PA3BUTUU TiepcoHana. OpraHuzanus
paboTHI MO OIIEHKE W MPOJBMIKEHUIO KAaJIPOB HA BaKaHTHBIC JOJKHOCTH. METOIbI
dbopmupoBanus U GopMbl pazBUTHs NiepcoHaa. [Iporecc peryimpoBaHust Kapbephl.
HampaBnenusi, oOecneuynBaromye TOBBIIIEHHE  OOIME00pa30BaTENLHOTO |

npo(ecCHOHaTBbHOTO YPOBHS TPYIOBBIX PECYPCOB.
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II.  CTPYKTYPA U COJIEP)KAHUE NPAKTUYECKOM YACTH
KYPCA
IpakTuyeckue 3ansiTus (36 yac., B ToM yncie 18 yac. ¢ ucnosib30BaHuemM
METO/I0B AKTHUBHOT0 00y4eHMsl)
3ansaTue 1. CymHocTs 1 pyHKUMHU ynpasiaenus (8 yac.)
Memoo axmuenoz0 / UHMEPAKMUBHO20 O00yUeHUA — CceMUHap-npecc-
Kongepenyusn (4 uac.)
1. IlonsiTHE M CYIIHOCTH YIIPABIICHUS.
2. OcHOBHbIE (DYHKIIMH YIIPABICHHUS.
3. [InanupoBaHue Kak HEeHTpaabHas GYHKIUS YIPaBICHUS.
4. Be16op MUCCUU KOMITAaHUU KaK OPUEHTUPA AJIsl YIIPABJICHHUS.
3ansaTue 2. Mexanusm ynpasJieHusi npeanpusituem (6 yac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — oenosas uzpa (3 uac.)
1. ITonsATHE MEXaHU3Ma yIIPABICHUS.
2. OCHOBHBIE 3JIEMEHTHI MEXaHU3Ma YIIPABJICHUS.
3. Bbi0op rio0anbHbIX 1esIel NpeAnpUsITHS.
4. Opranu3anusi JOCTHKCHHS TJI00aTbHBIX HIEJICH.
3ansaTue 3. Ctpykrypa opranu3anuu (6 yac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — oenosas uzpa (3 uac.)
I. CymHOCTh OpraHU3allMOHHON CTPYKTYphl U €€ POJib B YIPaBICHUU
MPEINPUATUEM.
2. Tunbl OpraHu3alMOHHBIX CTPYKTYP.
3. YcnoBust 1 000cHOBaHHUE BHIOOPA CTPYKTYPhI OPTaHU3AIUH.
4. Opranu3alMOHHO-IPaBOBbIE (HOPMBI ITPEATIPUATHM.
3ansTue 4. Teopusi M NPaKTHKA NPUHATHUSA pelnenuii (8 yac.)
Memoo akmuenozo / unmepaxmuerozo odyuenus — oenosas uzpa (4 uac.)
1. [ToHsiTHE yNpaBIEHUYECKOTO PEUICHUSI.
2. Knaccudukanms yrpaBaeHYECKUX pEIICHUH.

3. TexHONOTMA U MOJIENV IPUHATHS PEILICHUM.
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4. Pa3zpaboTka cTpaTeruu pa3BUTHS OpTraHU3AIHH.

3auHsiTue 5. YnpasiieHHe Yeji0BeUeCKUMHU pecypcamu (8 yac.)

Memoo akmuenozo / uHmMeEpPaKmueHoz2o 00yueHus — cemunap-ouckyccus (4
uac.)

1. CymHOCTh ¥ pOJb YNPABIEHUS IEPCOHATIOM B AEATEIbHOCTH MPEIIIPUATHSL.

2. OCHOBHBIE METO/IbI YIIPABIICHUS IEPCOHATIOM.

3. MotuBanus, € MeTroAsl W BIUsHUEC Ha A(O(PEKTUBHOCTH YIPABICHUS
NIEPCOHAJIOM.

4. IToxkazaTtenu onieHKH 3PGHEKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

I1l. YYEBHO-METOANMYECKOE OBECIHEYEHUE
CAMOCTOSTEJBHON PABOThI OBYYAIOIIUXCSI

Y4yeOHO-MeTOAUYECKOE oOecrieueHue CaMOCTOSITEIILHON paboThI
OOYYaIOUIMXCsl M0 TUCHUILNIMHE «YTPaBICHUE OpraHu3anuei (MpeArpUsTHEM)
npeactasieHo B [Ipunoxenun 1 u BKItoyaeT B ceost:

— IJIaH-TpaQUK BBINOJIHEHUS] CaMOCTOSTENbHOM pabOThl MO AUCLUIUIMHE, B
TOM YHCJI€ IPUMEPHbIE HOPMbI BPEMEHH Ha BBIIIOJIHEHHUE 110 KaXXA0MY 3a/1aHHUIO;

— XapakTEepUCTUKA 3aJaHUI IJI CAMOCTOSITEIbHOM pabOThl 00yYarolUXcs U
METOJANYECKHE PEKOMEH/IALUU 110 UX BBITTOJIHEHHUIO;

— TpeboBaHUST K  TPEACTABICHHI0O W OQOPMIICHHIO  pe3yJbTaTOB
CaMOCTOSITEIIbHON padOThI;

— KPUTEPUU OLIEHKH BBITTOJHEHHS CAMOCTOSITEBHOM paObOTHI.

IV. KOHTPOJIb JOCTUXEHWS IIEJIEN KYPCA

Ne | KonTponu- Kozp! u aTansl popmupoBanus OneHouHbIE CpeACTBa
n/m pyemble KOMITETEHIINI TEKYIUI KOHTPOJIb | TPOMEKY-
paszenst / TOYHas
TEMBI aTTecTanus
JUCLIUTIINHBI
1 | Pazgen | OK-g | 3HaeT cymmocts | kKoHCHekT (ITP-7); Bormpocs! k
cobecemonanue (YO-
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ylpaBsjieHdeckoro pemenus, | 1); 9K3aMeny 1,
BU/IbI ynpasienyeckux | JOKJIa Ha CEMUHApe | 3 5 7 10,
pemennii, mopsagok u stamsl | (YO-3); 26 49
ux npuHstus, kpurepun | TecT (ITP-1) ’
BBIOOPA BAPHAHTOB, MOPSIOK
OpraHM3alMd W KOHTPOJIS
BBITIOJIHEHUS PELICHUIA
yMeeT paspaGorats | koHcnekT (I1P-7); Borpocsr k
YIIPABJIEHYECKOE  PELIEHHE cobecenosanue (YO- SK3aMeHY
Mo  JTamam  [PUHSATHS, 1) 11.14. 17
MPUMEHUTD kpurepun | AOKIAI Ha CCMUHAPE I
BBIOOpa BapHaHTOB, (YO-3); 21,25, 21,
HOKa3aTh nopsinox | P edepar (11P-4) 238, 38
OpraHM3ald W KOHTPOJIs
BBITIOJIHCHUS PELIICHUSI
BJIAJIEET naseikamu | codecenoBanue (YO- | Bornpocsl k
pa3paboTKH  ONTHMAILHOTO 1); SK3aMeny 4,
yopapieHyeckoro pemtenus | AOKJIaA Ha CEMHHApe 13. 29 32
myTéM 000CHOBAHHS BBHIOOpA (YO-3); T
W3 HECKOJIBKHX BapHaHTOB, pedepar (I1P-4) 34
3¢ G eKTHBHOTO
UCHOJIb30BAHUS.  KPUTEPHEB
BBIOODA, 3¢ G eKTUBHOMN
OpraHM3alMd 4 KOHTPOJIs
BBINOJTHEHUS PEILICHUI
3HAET cymmocts | kKoHcHekT (ITP-7); Bormpocsr k
YIIPABJIEHYECKOTO PEILEHHM, cobecenosanue (YO- SK3aMeny 1,
BHJIBI YIIPABICHIECKUX 1); 3,5, 7,10,
pelIeHn#, TOPATOK U ITAIlbl HOKHaH_ Ha CCMHUHApC 26
WX TPUHATHS, KPUTEPHH (YO-3);
BBIGOpA BAPHAHTOB, TIOPSIOK | o0 L (ITP-1)
OpraHM3alMd 4 KOHTPOJIs
BBITTOJIHEHUS peLICHUH,
[OHATHE U KPUTEPUH
COLIMAJIbHO-D)KOHOMUYECKOI
3 (GEKTUBHOCTH  PEIICHHIA,
BHJIBI PUCKOB TIPH MIPHUHATHA
pemieHHi W CIOCOOBI
TIK- yIIpaBJICHUS HMHU,

Paznen I 43 MMoKa3aTeI ¥  CIHOCOOBI
OLIEHKU BO3MOKHOCTH
HCIIOJIb30BaHUsI PECYPCOB
yMmeer paspa6orars | KoHcrekT (ITP-7); Bomnpocs! k
YIPaBJICHYECKOE  pELICHUE cobecenoBanue (YO- 9K3aMEHY
00  JTamam  IPHHSTHS, 1; 11.14. 17
OPUMEHHTD kpurepun | AOKIAI Ha CCMUHAPE I
BbIOOpa BapHaHTOB, (YO-3); 21,25, 27,
[OKa3aTh nopsiok | €T (ITP-1); 28, 38

OopraHu3zaliii 1 KOHTPOJIA

BBITIOJTHEHUS penieHwsl,
OIICHUTH COIIAANBHO-
SKOHOMHYECKYIO

3¢ pexTHBHOCTS, pHCKH,

pedepar (ITP-4)

12




IIOKa3aThb BO3MOXHBIC

CIIOCOOBI YIpaBIICHUS
pHCKaMH, OLICHUTh
BO3MOXKHOCTH

HCIIONB30BaHUSI  PECYpCOB
TIPY TIPUHSTHU PELICHUH

BJIAACCT HaBBIKAMH
pa3paboTKu  ONTHMAILHOTO
YIPaBICHIECKOTO PEIICHUS
myTéM 000CHOBaHHUS BBHIOOpA
13 HECKOJIBKMX BAapPHAHTOB,
3¢ P eKTHBHOTO
UCTIONB30BAaHUA KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBINIOJTHEHHS peleHui,
OLEHKH W  pa3paboTku
crnoco6oB MOBBILICHUS
COIMATbHO-3KOHOMHYECKOH
3¢ PEeKTHBHOCTH npu
TIPUHSTUH PELICHUH, OLICHKH
PHCKOB M YHpaBICHHUSA MMM,
OLICHKH W pa3pabOTKy MmyTel
NOBBILLIEHUS. BO3MOXKHOCTEH
HCIONB30BaHUSI  PECYpPCOB
IIpU IPUHATUU PEILICHUN

cobecemonanue (YO-
1);

JOKJIaJl HA ceMHHape
(YO-3);

pedepar (ITP-4)

Bomnpocs! k
JK3aMeHy 4,
13, 29, 32,
34

Pazgen |1

OK-8

3HaeT CYIIHOCTb
YIPaBIEHYECKOTO PpEIICHHUS,
BHIBI YIpaBIEeHYECKUX
peILIeHNi, TOPSA0K U ATaIbI
UX TPUHATHA, KPUTEPHU
BBIOOpA BapHUAHTOB, MTOPSIIOK
OpraHM3aliud U KOHTPOJII
BBITOJIHEHUS PEILICHUN

koucrext (I1P-7);
muckyccust (YO-1);
tect (ITP-1)

Bompocs! k

9K3aMeHy 2,
6, 11

YMEET paspaboraTb
YIPABICHYECKOE  pELICHHe
O  JTalmam  [PUHATHSA,
NPUMEHHTD KpUTEpUH
BBIOOpa BapHaHTOB,
NOKa3aTh HOPSIOK
OpraHM3allii ¥ KOHTPOJIS
BBITIOJIHEHHSI PEILICHUST

nenoBast urpa (I1P-
10)

Bomnpocs! k

DK3aMEHY
39, 44

BJIAJICET HaBBIKaMH
pa3paboTKi  ONTUMAIBHOTO
YIPaBIEHYECKOTO PELICHHS
myTéM 000CcHOBaHMS BBIOOpa
13 HECKOJbKMX BapHaHTOB,
3¢ PEKTUBHOTO
UCIIONIb30BAaHU  KPHUTEPHEB
BEIOODA, 3¢ deKTHBHO
OpraHM3alid ¥ KOHTPOJIS
BBIIIOJIHEHUS PELICHUH

nenoBast urpa (I1P-
10)

Bomnpocs! k
AK3aMEHY
16, 18, 20
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Pazmen IV

43

3HaeT cymnocts | Aenosas urpa (IIP- | Bompocsr! k

yrpasienueckoro pemerns, | 10); JK3aMeHy 8-

BUJIBI ynpapienyeckux | PA3HOYPOBHCBBIC 9

pellennii, mopsIoK u dramel | SaMa9H (ITP-11)

UX [PUHATHS, KPUTEPUU

BBIOOPA BAPHAHTOB, MIOPSIOK

OpraHM3ald W KOHTPOJIs

BBITIOJHEHHSI PpeleHui,

HOOHATHE W KPHUTEpUH

COIIMAIbHO-YKOHOMUYECKON

3¢ (PEKTHBHOCTH  pEIICHHIH,

BHJIbl PHCKOB [IPH [PUHATHA

pereHwi " CIIOCOOBI

yIIpaBICHUS UMH,

MoKazaTeM U CIOCOOBI

OLIEHKU BO3MOKHOCTH

UCIOIb30BAHUS PECYPCOB

ymeeT paspaGotats | AenoBas wurpa (IIP- | Bompocsl k

YIPABIEHYECKOE — PEIICHUE 10); SK3aMeHY

no  sramamM  npuHartus, | Pa3HOYPOBHEBBIC 16. 18

OPUMEHHUTD kpuTepun | 331891 (IP-11) ’

BBIOOpa BapHaHTOB,

MOKa3aTh HOPSIOK

opraHu3aniiui 1 KOHTPOJIA

BBIIIOJITHCHUA peuicHus,

OLIEHUTD COIUAJILHO-

IKOHOMHYECKYIO

3¢ GEKTHBHOCTb, PHUCKH,

MOKa3aTh BO3MOYKHBIE

Croco0bI yIpaBIeHHUs]

pUCKaMH, OLIEHHUTh

BO3MOXKHOCTH

UCIONB30BAHUS.  PECYPCOB

IIPYU IPUHATUY PELLIECHUN

BJIajJeeT nasbikamu | AenoBas urpa (ITP- | Bompockr k

pa3pa60TKH ONITUMAJIbHOT'O 10)1 9K3aMCHY

ylpapjieHdeckoro penienus | Pa3HOYPOBHEBLIC 28.30. 31

myTéM 060CHOBaHMs BEIGOpa | SAMATH (Ip-11) 33’ 46’ '
)

13 HECKOJBbKMX BAapHaHTOB,
3¢ PeKTHBHOTO

UCTIONIb30BAaHUA  KPHUTEPHEB
BBIOOpA, 3¢ deKTHBHOM
OpraHM3alii ¥ KOHTPOJIS
BBITIOJIHEHUS peLICHUH,
OLIGHKH U pa3paboTKu
CIoco0o0B TIOBBIIICHHS
COIMAIbHO-3KOHOMHYECKOH
3¢ PeKTUBHOCTH npu
TIPUHSTUH PELICHUH, OLIEHKH
PHUCKOB M YNpaBICHHUS MMM,
OLICHKH M pa3pabOTKu myTel
NOBBILLIEHUST BO3MOYKHOCTEH
HCTIONB30BaHUSI  PECYpPCOB
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TIpU IPUHATHN PEIICHUI

[IK-
44

3HaeT (dbopmBI
JOKyMEHTAIUH, TpeOyeMoi
B XOJ€  OCYILIECTBICHUSA
YIPaBIECHYECKOU
JEATEIBHOCTH, B TOM YHCIC
NIPUKAa30B, PacHOPSLKEHUH,
JOJDKHOCTHBIX HHCTPYKIHWH,
MJIaHOB, OTYETOB,
OyXranTepcKou u
CTaTUCTUYECKOMN
OTYETHOCTH, TpaBWIa U
TOPAO0K ux BCICHUA,
olpeJiesiieMble  3aKOHaMHU,
IIOJA3aKOHHBIMH aKTaMHU H
BHYTPEHHUMH
HOPMAaTHBHBIMHU

JAOKYMCHTAaMM MPEANPUATUA

koHcrext (ITP-7);
tect (ITP-1);
Pa3HOYPOBHEBbIC
samaun (ITP-11)

Bomnpocs! k
HK3aMEHYy
36, 41, 50

ymeeT hopMBI
JOKyMEHTAIUH, TpeOyeMoi

BECTH
B XOI€  OCYLIECTBJICHUS
YIPaBIECHYECKOU
JeSITeIbHOCTH, B TOM YHCIIE
MIPHUKA30B, PaCHOPSKEHHM,
JOJDKHOCTHBIX HMHCTPYKIMH,
TJIAHOB, OTYETOB,
OyXraJiTepCcKoi u
CTaTUCTHYECKON
OTYETHOCTH, B COOTBETCTBUHU
C TpaBWIaMU U TOPSIIKOM
ux BEJICHNUA,
OTIpeJIe/IIEMBIMU  3aKOHAMU,
NOJ3aKOHHBIMU aKTaMH |
BHYTPEHHUMH
HOPMAaTHUBHBIMU
JOKYMEHTaMH MPeIpUATHS

tect (ITP-1);
Pa3HOYPOBHEBbIC
3amaun (I1P-11);
pedepart (ITP-4);

nenoBast urpa (I1P-

10)

Bompocs! k
AK3aMEHY
23, 36, 40,
41, 43,50

BJIaJcCT

BCIACHUA

HaBBIKAMU
bopm
JOKyMEHTAINH, Tpebdyemoit
B XOA€  OCYIIECTBICHUSI
YIPaBJIEHYECKOH
JeSITeIbHOCTH, B TOM HHCIIe
MIPUKA30B, PaCHOPSLKEHHMH,
JOJDKHOCTHBIX HMHCTPYKIIMH,
IUIAHOB, OTYETOB,
OyXranrepckoi u
CTaTUCTHYECKON

OT‘-IéTHOCTI/I, B COOTBCTCTBHU

tect (ITP-1);
Pa3HOYPOBHEBbIE
sagaun (I1P-11);
pedepar (ITP-4);

nenoBast urpa (I1P-

10)

Bomnpocsr k
AK3aMEHY
35, 36, 37,
43, 45, 50,
52
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C TpaBWIAMH U TOPSIIKOM
nx BEJICHUA,
OTIpENIeIIIEMBIMU  3aKOHAMU,
MMOJ3aKOHHBIMH ~ aKTaMH U

Pasnen V

BHYTPEHHUMU
HOPMATHBHBIMH
JIOKYMEHTAMH TPEIPUSITHS
3HA€T cymmocth, Bubsl, | KOHCHEKT (ITP-7); Bonpocsr k
NpUYMHBl  BO3HUKHOBeHuUs | AHCKYCCHA (YO-1); SK3aMeHY
KOH(JIUKTOB, crioco6sr | TecT (ITP-1) 20. 22. 30
H H H
yIIPaBJIEHUS UMH 48
yMeeT eisBuTH | AMcKyccus (YO-1); | Bompocs! K
KOHQIUKTBI, npuuMHbl ux | ACJIOBasg HIrpa (I11P- SK3aMEHy
BO3HUKHOBEHUSI s | 10) 20.22. 30
H H H
OpraHuzamud, paspadoTarh
OK-5 |7 PP 47,48
PEKOMEHTAIMH 1o
YIIPaBJIEHHIO KOH(IUKTAMU
BlajeeT mpuemamu u | Auckyccus (YO-1); Bompocer k
METOJAMH CBOEBPEMEHHOIO pedepar (I1P-4); SK3aMeHY
BBISBJIEHUS.  KOHQJIMKTHBIX HeJ)IOBa’I urpa  (IIP- 20. 22 24
o 10 ’ ’ ’
cuTyanui, 0OOCHOBaHMUA U
30, 47, 48
pa3paboTKu PEKOMEHIAIHi T
mo ux  3ddexTuBHOMY
pasperieHuio
3HAET cymmocts | KoHcHekT (ITP-7); Bormpocsr k
yIIpaBJIeHYeCKOro peinenus, | AMCKYCCHA (YO-1); SK3aMeHy 2,
BUJIBI ynpapienyeckux | T€CT (ITP-1) 6.11. 12
H H H
PpEleHUH, TOPSAIOK U ITAIlbl 15 21 42
WX TPUHATHSA, KPUTCPHH e
BBIOOpA BapuaHTOB, IOPSIOK 47,48
OpTraHW3allid M KOHTPOJIS
BBITITOJIHEHUS peLICHUH,
NOHATHE W KPUTEPUH
COLIMAILHO-DKOHOMUYECKO M
3 (GEKTUBHOCTH  PEIICHHIA,
BUJIbI PHCKOB IIPH IIPUHATHH
pelieHuid M CIOCOOBI
TIK- yIIpaBJICHUS HMHU,
43 MOKa3aTen W CIHOCOOBI
OIICHKH BO3MOYKHOCTH
HCTIONB30BAHUS PECYPCOB
yMeeT paspaGorars | nenoBas wurpa (IIP- | Bompocs! k
YIPABJIEHYECKOE  PELIECHUE 10); SK3aMeHy
no  sramaM  npuHartus, | PA3HOYPOBHEBLIC 19 24. 39
_ ’ ’ ’
NPUMEHUTh kputepun | 3a1a49H (ITP-11) 44
BBIOOpA BAPUAHTOB,
MOKa3aTh HOPSIOK

OopraHmM3anvu U KOHTPOJIA

BBITIOJTHEHUS penieHwsl,
OIICHUTH COIIAANBHO-
SKOHOMHYECKYIO

3¢ pexTHBHOCTS, pHCKH,
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MOKa3aTh BO3MOXKHbBIE
CIIOCOOBI YIpaBIICHUS
pHCKaMH, OLICHUTh
BO3MOXKHOCTH
UCIIONB30BaHUS  PECYPCOB
MIPY NPUHATHA PEIICHUHN

BIAAECET nasbikamu | TecT (ITP-1); Bonpocsr k
pa3paboTku onruMansHoro | Pa3SHOYPOBHEBBIC SK3aMEHY
3amgaun (ITP-11);

pedepar (ITP-4); 13, 28, 35,
nmenosas wrpa (I1P- 37,45
10)

YTIPaBICHYECKOTO PELICHUS
myTéM 000CHOBaHHUS BBHIOOpA
13 HECKOJIBKMX BAapPHAHTOB,
3¢ P eKTHBHOTO

UCTIONB30BAaHUA KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBINIOJTHEHHS peleHui,
OLEHKH W  pa3paboTku
crnoco6oB MOBBILICHUS
COIMATbHO-3KOHOMHYECKOH
3¢ PEeKTHBHOCTH npu
TIPUHSTUH PELICHUH, OLICHKH
PHCKOB M YHpaBICHHUSA MMM,
OLICHKH W pa3pabOTKy MmyTel
NOBBILLIEHUS. BO3MOXKHOCTEH
UCIIONIb30BaHUS  PECYPCOB

IIpU IPUHATUU PEILICHUN

THUMOBBIE KOHTPOJIBHBIE 3aJaHUS, METOJAUYECKUE MATEPUAIIBI, OMPEICIISIONINE
IIPOLIEAYPhI OLIEHUBAHWS 3HAHUM, YMEHUN U HABBIKOB M (WJIM) OIBITA ACATEILHOCTH, a
TaK)XK€ KPUTEPUM M TIOKa3aTesd, HEOOXOIUMbIC MJis OLICHKU 3HAHWM, yMEHUH,
HaBBIKOB M XapaKTEpU3YIOIIHME ATalbl (OPMHPOBAHUS KOMIIETCHIIMH B IIpOIECcCe

OCBOCHHS 00pa30BaTEIHLHON MPOTPAMMBI, TIpecTaBIeHbI B [Ipunoxxenun 2.

V. CIIMCOK YYEBHOM JINTEPATYPHI U TH®OPMAIIMOHHO-
METO/INYECKOE OBECIHEYUEHHUE JUCHUIIJINHBI
OcHoBHas JuTEpaTypa

1. Bacosckuii, JI.LE. Menemxment: Yueonoe nocodue / JI.LE. bacoBckuii. - 2-€
u3a., nepepad. u gom. - M.: HULl UTHOPA-M, 2014. - 256 c. — Pexxum noctymna:
http://znanium.com/catalog/product/428644.

2. byxankoB, M.W. Opranu3zanus Mpou3BOICTBA U YIIPABIICHUE MTPEATPUITHEM .

VYuebnuk / O.I'. Typosen, B.b.Poguonos u np.; Ilox pen. O.I'. Typosena. - 3-e uzj.
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- M.. HUI HWHOPA-M, 2015. - 506 <c. — Pexum pgocryna:
http://znanium.com/catalog/product/472411.

3. MakcumiioB, M.M. MenemxMeHT: Y4YeOHUK Il CTYJIEHTOB BY30B,
oOyyaromuxcsi MO HAKOHOMHYECKHMM  CIEIHUATBHOCTSIM, IO  HalpaBJICHUIO
«Menemxment» / M.M. MakcumiioB. - 4-¢ uza., nepepad. u jgon. - M.:;IOHUTU-
JTAHA, 2015. - 343 C. — Pexxum JIOCTyIIA:
http://znanium.com/catalog/product/876945.

4. Haymos, A.1. Menemxment: YueOnuk / O.C. Buxanckuit, A.U. Haymos. -
5-¢ u3l., crep. - M.: Maructp: HUIl UH®PA-M, 2014. - 576 c. — Pexxum nocryna:
http://znanium.com/catalog/product/429976.

5. Pymsnnesa, 3.I1. O6miee ynpapieHue opranuzainueii. Teopus U MpakTUKA:
VYuebnuk / 3.I1. Pymsuuera. - M.: HUIl UHOPA-M, 2015. - 304 c. — Pexum
noctyna: http://znanium.com/catalog/product/492741.

JlonoiHUTE ILHASA JTUTEpPATypa
1. TebGekun A.B. VYmpaBineHue opranuzanuend [DIEKTpOHHBIM pecypcl:
MoHorpagusa/ Tedexkun A.B., MantycoB B.b.— DneKTpoH. TEKCTOBbIE TaHHbIE.—
M.: Poccuiickas TaMOKCHHAasI aKajeMus, 2016.— 312 C—

http://www.iprbookshop.ru/69834.html

2. JlmmepcTBO M ympaBlieHWE OpraHu3aIueil [ DIeKTPOHHBIN pecypc]: yueOHoe
nocobue/ C.A. bapkaioB [u 1p.].— DIEKTpOH. TEKCTOBBIC JaHHBbIC.— BopoHex:

Hayunas xuura, 2012.— 354 c. — http://www.iprbookshop.ru/29270.html

3. JpecBsunukoB B.A. Crparermueckoe ympaBlieHHE OpraHu3anuei
[DnekTpoHHBIN pecypc]: yaeOHoe mocodue Il MOATOTOBKM K 3K3aMeHy (3adeTy)/
HpecsinnukoB B.A., 3y0koB A.b.— DnekTpoH. TekcToBble AaHHble.— (CapaTos:

At ITu Op Menamua, 2015.— 214 c. — http://www.iprbookshop.ru/31948.html

4. VYupasnenue opranuzamnueit. [IpaBoBbie Bompochkl: YdeObHoe mocoOue /
Jlebene B.M. - M.: IOp.Hopma, HUIL] MHOPA-M, 2016. - 80 c.: 60x90 1/16
(Oomoxka) ISBN 978-5-91768-685-1 — http://znanium.com/catalog/product/528475
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http://www.iprbookshop.ru/29270.html
http://www.iprbookshop.ru/31948.html
http://znanium.com/catalog/product/528475

5. Jlannmay 10.B. Crpareruueckoe yIIpaBJICHUE MIPOLECCHO-
OpUEHTHUPOBAaHHBIMU OpTaHU3aLMAMHU [DJIEKTPOHHBIA pecypc]: MoHorpadus/
JIsunay FO.B.— DnexTpon. TekcToBbie ganHble.— M.: [Taneorumn, 2013.— 152 c. —

http://www.iprbookshop.ru/48698.html

6. Anukun, bB.A. DOddektuBHas  opraHuzalUs U yOpaBJICHHUE
WHCTPYMEHTAJILHBIM XO03siiicTBOM mnpearnpusatus: Monorpadus / A.Il. Arapkos, b.A.
AHHKUH. - M.:HUI] NHOPA-M, 2016. - 127 C. —
http://znanium.com/catalog/product/501570

7. bannun, K.B. Ynpasnenueckue pemenusi: Yueonuk / K.B. bangun, C.H.
Bopobse, B.b. Ytkun. — 8- uszm. - M.: JlamkoB m Ko, 2015. - 496 c. —
http://znanium.com/bookread2.php?book=327956

8. baunoB, A.O. Ynpasnenue usmeHenusimu / A.O. bnunos, H.B. Yrpromoga.
- M.: JlamkoB 151 Ko, 2015. - 304 C. -
http://znanium.com/bookread2.php?book=450815

9. BunorpamoBa, .M. YmpaBnenueckas 3KOHOMHUKA. Teopusi opraHu3aiuu.
OpranuzanmonHoe nosejneHue. Mapketunr: YueOHoe nocobue / B.M. HoBuukos,
NUM. Bunorpagora, N.C. Komens. - M.:[lamkoB u K, 2014. - 132 c. —
http://znanium.com/bookread2.php?book=937272

10. 'omukoBa, H.B. VYmpaBnendeckas »koHOMHKaA: YueOHOe mocooue /
I'.B.I'ommukoga, [.C.Iletpos, U.B.Tpymmuna u np. - M.: HUL[ UHOPA-M, 2015. -
216 c. — http://znanium.com/bookread?2.php?book=487965

HopMmaTuBHO-IPaBOBbIe MATEPHAJIBI
1. I'paxnanckuii konekc P® (wactp mepmas) ot 30.11.1994 r. (B pen. ot
03.08.2018 r.). DNEeKTPOHHBIH pecypc. Pexum J0CTyTa -
http://www.consultant.ru/document/cons_doc_LAW 5142/.
2. HanoroBeiii koaekc Poccuiickoit denepanun. Yacte 2 ot 05.08.2000 Neo

117-®3. DnexTpoHHbIH pecype. — Pexum goctyna: http://www.nalkod.ru/

19


http://www.iprbookshop.ru/48698.html
http://znanium.com/catalog/product/501570
http://znanium.com/bookread2.php?book=327956
http://znanium.com/bookread2.php?book=450815
http://znanium.com/bookread2.php?book=937272
http://znanium.com/bookread2.php?book=487965
http://www.nalkod.ru/

Ilepedyennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH

«AHTepHeT»

1. KopriopaTuBHbBIII MEHEIKMEHT — (UHAHCOBBIN aHalW3, WHBECTULIUH,
Ou3HecC-TUIaHbl, KOHCAITHHT. http://www.cfin.ru/

2. [Topran menemxmenta. http://management-rus.ru/

3. Caiftbel W  pasznuuHble y4yeOHBIE MaTepHalbl 1O  MEHEIKMEHTY.
http://www.alleng.ru/edu/managl.htm

4. @enepanbHblid  00pa3oBaTENbHBIM  MOpPTal. OJKOHOMHKA, COLIMOJOTUS,
MeHepKMeHT. http://ecsocman.hse.ru/

Ilepeyens HHGPOPMALUMOHHBIX TEXHOJIOT UM
U NPOrPaMMHOI0 ofecrnevyeHus
1. SAP EPR — mnardopma mjis moafep>KKu KOMIIAHUW J000OTO pa3Mepa U

otpaciu http://www.sap.com/pc/bp/erp.html.

VI.METOANYECKHUE YKA3AHUS IO OCBOEHUIO JUCHUIIJIMHBI

Peanuzanms mucuuiuinHbl «YTIpaBlIieHUE OpTaHU3alUei (MPEeIIPUITHEM))
MpeaycMaTPUBACT CIEAYIONIUE BUALI Y4eOHOU paOOThI: JEKIHMH, MPAKTHUYECKUE
3aHATHS, CAMOCTOSITEIbHYI0 pa0OTy CTYAEHTOB, TEKYIIMH KOHTPOJIb H
MPOMEXKYTOUHYIO aTTECTALUIO.

OcBoeHue Kypca AUCIHUILTUHBI « YTIpaBICHUE OpraHu3aIuei (MIpeanprusTHEM))»
IPEAIOIaracT  PEUTUHIOBYK)  CHCTEMY  OLEHKM  3HAaHUM  CTYJEHTOB U
MPENyCMaTPUBAET CO CTOPOHBI IIPENOAABATENS TEKYIIUNA KOHTPOJIb 3a IMOCEIIEHUEM
CTYAEHTAMU JIEKIIUH, TOATOTOBKOW M BBIIIOJHEHUEM BCEX MPAKTUYECKUX 3aJaHUM C
00s13aTeNIbHBIM TPEJIOCTABIICHUEM OT4YeTa O paboTe, BBIMOJHEHHEM BCEX BHUIOB
CaMOCTOSTEIILHON pabOTHI.

[IpoMexxyTOUHOM arrecTalurerl Mo AUCLUIUIMHE «YTIPaBJICHUE OpraHu3aluen
(mpeanpusTHEM)» SIBISCTCS 9K3aMEH, KOTOPBIN MIPOBOAUTCS B BUJIE TECTUPOBAHHS.

B teuenune yueGHOTO cemecTpa 00y4yaromuMes HyKHO:
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e OCBOUTH TeopeTudeckuii Marepuan (20 6amwioB);

e YCIHEIIHO BHIITOJHUTH ayAUTOPHBIE U KOHTPOJIbHBIE 3a1aHud (50 6amioB);

e CBOEBPEMEHHO M YCIHEIIHO BBIMOJHUTH BCE BUBI CAMOCTOSTEIHLHOU PabOTHhI
(30 6amoB).

CTtyaeHT cuuTaeTcsi AaTTeCTOBAHHBIM IO  JUCHUIUIMHE «YTpaBieHUE
opraHuzaiei (peanpusITHEM)» TPU YCIIOBUH BBIMIOJIHEHUS BCEX BHJIOB TEKYIIETO
KOHTPOJIS U CAMOCTOSITEIIbHON PaOOThI, TPETYCMOTPEHHBIX YIECOHOU MTPOTPaMMOii.

Kpurepuun omneHku 1o  JUCHUIUIMHE  «YTpaBlIeHHE  OpraHu3aiuei
(mpeanpusiTueM)» JUisl aTTECTAllMM Ha 3K3ameHe clienyromue: 86-100 OamoB —
«OTIUYHOY, 76-85 OaioB — «xopoiioy, 61-75 6anioB — «yA0BJIETBOPUTEIHHOY, 60
U MEHee 0aJIOB — «HEYI0BJIETBOPUTEIILHOM.

[lepecyer OamioB MO TEKyUIEMY KOHTPOIK M CaMOCTOSTENIbHOM paboTe

IPOM3BOANTCS 1O (popMyIIe:
m
0; ki
P = ) 5w X -
i=1 - !

rae: W= Y k' s Texyiero peiiTunra;

W= YT, k' nis uTOroBOro peTuHra;

P(n) — pelTHHT CTy/eHTa,;

M — o0111ee KOJIMYESCTBO KOHTPOJIBHBIX MEPOTIPHUSITHIA;

N — KOJMYECTBO MPOBEICHHBIX KOHTPOJIBHBIX MEPOTIPUSTHIA;

0; — 6aJu1, TOJY4YCHHBIN CTYJCHTOM Ha i1-OM KOHTPOJIBHOM MEPOIIPUSTHH;

0" — MakcMManbHO BO3MOXHBII Oa/Ul CTyIEHTAa MO i-My KOHTPOJIBHOMY
MEPOIPUSATHIO;

k; — BecoBoii K03 PULIHEHT I-TO KOHTPOIBHOTO MEPOITPUSITHS;

ki* — BecoBoil K03(hGHIHEHT i-TO KOHTPOIHLHOTO MEPOIPHSTHS, €CIH OHO

ABJISICTCA OCHOBHBIM, UJIN O, CCJIN OHO ABJISACTCA OJOIIOJTHUTCIIbHBIM.

21



PexoMeHnaanum no NJIAHUPOBAHUIO M OPTaHU3AIlUN BpeMEHH,
OTBEJEHHOI0 HA M3y4YeHHe JUCIUILTUHbI

OnTuManbHBIM  BapUAaHTOM IUTAHUPOBAHUS M OpraHU3alldd  CTYIACHTOM
BPEMEHHU, HEOOXOJIMMOTrO [JIsi M3y4Y€HUs AUCUUIUIMHBI, SBISETCS PaBHOMEPHOE
pacnpeneneHue Y4eOHOM Harpy3ku, T.€. CHCTEMaTHYE€CKOE€ O3HAKOMJIEHUE C
TEOPETUYECKUM MATE€pUAJIOM Ha JIGKIMOHHBIX 3aHATUAX M 3aKpeIUICHHE
MOJTYYEHHBIX 3HAHWN MPU MOJATOTOBKE W BBINOJIHEHUU 33JaHUN HAa MPAKTHYECKUX
3aHATHUSAX U 3aIaHUM, IPEAYCMOTPEHHBIX JJII CAMOCTOSITEIbHON PabOThI CTYACHTOB.

[ToarotoBKy K BBINOJHEHUIO 33JlaHUl  HA MPAKTUYECKUX  3aHSITHUSIX
HEO00XO0IMMO MPOBOJUTH 3apaHee, YTOOBI ObLIa BO3MOKHOCTh
IIPOKOHCYJIbTUPOBATHCA C MPENOIaBaTeNEM 110 BOZHUKAIOIIUM Bompocam. B ciydae
MPOMYyCKa 3aHATHSA, HEOOXOJUMO TIPEJAOCTABUTh IHUCHBMEHHYIO Pa3padOTKy
IPOMYIIEHHOTO 3aHATHSI.

CaMocTOsITEIBbHYIO paboTy CIEAyeT BBIMIOJHATH COTJIACHO TpaduKky W

TpeOOBAHUSIM, MPEIOKEHHBIM MPETIOAABATEIEM.

PexoMeHganumn no UCnoI1b30BaAaHUI0 METOA0B AKTHBHOI0 00y4eHUs

Hust  moBbimeHust (G (PEKTUBHOCTH  00pa3oBaTENbHOrO  mpolecca |
(GbopMHUpOBaHUS AKTHBHOW JIMYHOCTH CTYJACHTA BaXHYIO pPOJIb HWIPAET TaKOU
OPUHIIMI O0y4YeHHUsI, KaK MO3HaBaTelIbHasi aKTUBHOCTh CTYNIEHTOB. Llenpio Takoro
oOy4eHHs SBIACTCS HE TOJBKO OCBOCHHWE 3HAHWH, YMCHHH, HABBIKOB, HO H
dbopMHpOBaHKE OCHOBOIOJIATAIONIMX KAdyeCTB JUYHOCTH, YTO OO0YyCIaBIUBAET
HEOOXOUMOCTh HCIIOJIb30BAaHUSI METOJIOB AKTHBHOTO OO0ydeHHus, 0e3 KOTOPBIX
HEBO3MOXHO (DOPMHPOBAHUE CHELMAINCTA, CIIOCOOHOTO pelaTh NpodecCuOHAIbHBIE
3a/1auyd B COBPEMEHHBIX PHIHOYHBIX YCIOBHSIX.

Jlist pa3BuTHS MpoecCHOHATBHBIX HaBBIKOB M JIMYHOCTH CTYJICHTA B KQ4E€CTBE
METOJIOB aKTUBHOTO OOYYEHHs I€JIeCO00pPa3HO HCIOIb30BaTh JCIOBBIE UTPHI H
CUTYaIIMOHHBIE 3a/1aud, MPEACTABJISAIONIUE COOOW ONMUCAHWE JCIOBOM CHUTYyaIluH,
KOTOpas peajqbHO BO3HUKAJA MM BO3HUKAET B MPOIIECCE AEATEIBHOCTH.

Peanuzammss Takoro Tuma OOy4YeHUS 1O JUCHUIUIMHE «YTIpaBJIeHUE
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opraHuzanue  (MpeanpusiTUEM)»  OCYIIECTBISIETCS  4Yepe3  MCIOJIb30BAHUE
CUTYallMOHHBIX 33JJaHUN — JEJIOBBIX UI'P, KOTOPHIE MOKHO OIPEIEIUTh KaK METOBI
VMUTALUU IPUHATHUS PEILICHUN B PAa3JIMYHbIX CUTyaLUsX.

JlenmoBbIe UTPHI MPEIHA3HAYEHBI JIJI UCIIOJIb30BAHUS CTYACHTAMU KOHKPETHBIX
OPUEMOB M KOHIENIMHA TpU HX BBIIOJHEHUU JUIsI TOrO, YTOOBI MOJIYYUTH
JOCTAaTOYHBIA YPOBEHb 3HAHUM U YMEHUU JUISI IPUHATUS PELICHUNA B aHAJIOTUYHBIX
CUTyallUsIX Ha TMPEANpUATHSIX, TEM CaMblM, YMEHbINAsA pPa3pblB  MEKIY
TEOPETUYECKUMU 3HAHUSAMU U IPAKTUYECKUMU YMEHUSIMU.

[IpoBeneHne AENOBBIX WIP CTYACHTAM IMPEIJIAaraercsi B XOJI€ HW3YYCHUS
OTPE/ICIICHHOW Yy4eOHOM TeMbl, a 3HaHUS, MOJyYCHHBIC HA JICKIUAX, IOJDKHBI CTaTh
OCHOBOW I pelieHus 3TuX 3anad. M3 artoro ciepyer, 4To CTYAEHT IOJKEH
BJIAJIETh JIOCTATOYHBIM YPOBHEM 3HAHUS TEOPETHYECKOTO MAaTepuaia, YMETh
O00OCHOBBIBATh M PACCUMTHIBATH IIEHBI HA TOBAPHl M YCIYTH. DTO MPEJIoaraet
OCO3HaHUE CTYJICHTOM IIpolLiecca IPUHITHUS PELICHUMN.

CTyneHT [OMKEH YMETh MPABWIbHO WHTEPIPETUPOBATH CHUTYAILUIO, T.€.
PaBUJIBHO OTNPEACISITh — Kakue (PaKkToOpbl SBISIOTCA HauOOJIee BAXKHBIMU B JJAHHOM
CUTYyalllH, U KaKOe PEIIeHNE HEOOXOIUMO MPUHSITh.

Takum o00pa3oM, TpOBEIEHHUE JEIOBBIX UIp TMPHU3BAHO BBhIPAOATHIBATH
CJIEAYIOIINE YMEHHS U HABBIKU Y CTYJICHTOB:

— paboTaTh C YBEJIUYUBAIOIIUMCS W TOCTOSHHO OOHOBJISIFOIIUMCS TTOTOKOM
nH(popMaIuu B 00JIaCTH YIIPABJICHUS MIPEANPUSATAEM, CBI3aHHOTO C U3MEHSIOIICHCS
PBIHOYHOM CUTYyaIMel U MPUMEHEHUEM 3aKOHOATEIbHON 0a3hl;

— BBICKA3bIBaTh W OTCTAMBaTh CBOIO TOYKY 3pPCHHUSI YETKOW, YBEPEHHOU M
IrPaMOTHOW pEYbIo;

— BbIpabaThiBaTh ~ COOCTBEHHOE€  MHEHHE Ha  OCHOBE  OCMBICIICHUS
TEOPETUUECKUX 3HAHUM Y MPOBEICHUS UCCIENOBAHUM;

— CaMOCTOSITEJIbHO MPUHUMATh PELICHUSI.

TexHonoruss mNpoBEACHUS JCJIOBBIX WIP BKIIOYACT B Ce0S OpraHU3AIMIO

CaMOCTOSITENIbHON pPaboThl OOYYAIOIMIMXCS C KOHCYJbTAIMOHHON TOIEPIKKOM
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npernoaaBaTeiis. Ha »Tane o3HakoMJIGHHUS C 3aJIaHUCM CTYACHTBI CaAMOCTOATCIIBHO
OOCHMUBAKOT CHUTYyallMIO, H3JI0KCHHYIO B TCKCTC, MHCCICAYIOT TeOpeTI/I‘-IeCKI/Iﬁ
MaTCpuajl, YCTAHABJIMUBAIOT KIIIOYCBLIC q)aKTOpLI N IIPOBOJAT aHAJIN3 HpO6HCM,
H3JI0OKCHHBIX B YCJIOBUHU 3aJla4U. 3aTeM COCTaBIAIOT IUIAH I[eﬁCTBHﬁ H OLICHUBAIOT
BO3MOKHOCTH €T0 pCaAJIU3allhH. [Io oKOHYaHHMHK CaMOCTOSTEIBHOIO aHAINU3a CTYACHT
JOJDKCH OTBCTUTL Ha BOIIPOCHI, BBIIIOJHUTL 3adaJaHUA WM COCTABUTbL OTYCT IIO

JAHHOMY 33JIaHHUIO.

PexoMenaanuu mo padore ¢ JurepaTypou

[Ipu camocTosITENBHON PabOTe C PEKOMEHIYEeMOW JUTEpaTypou CTyJIeHTam
HEOOXOAMMO IPUIEPKUBATHCS ONPECIIEHHOM MOCIIE0BATEIbHOCTH:

— Mpu BbIOOPE JTUTEPATYPHOTO UCTOYHHKA TEOPETUUECKOTO MaTepuasa JIydiie
BCEr0 HMCXOAUTh M3 OCHOBHBIX MOHATHI H3yd4aeMOW TEMbI Kypca, YTOObI TOYHO
3HaTh, YTO KOHKPETHO UCKATh B TOM WUJIM MHOM U3JaHUU;

— s Oosiee TIIyOOKOTO YCBOEGHMSI M MOHMMAHMS Marepuana ClelyeT YUTaTh
HE TOJIbKO MMEIOIIUECS B TEKCTE ONPEETICHUS U TIOHSTHUS, HO M KOHKPETHBIE PUMEPBI;

— yTOoOBl TOJYYUTh OOJiee OOBEMHBIE M CHCTEMHBIE IPEJCTaBICHUS IIO
paccMaTpuBaeMoil TeMe HEO0OXOJWMO NPOCMOTPETh HECKOJIBKO JIMTEPaTypPHBIX
MCTOYHHUKOB (BO3MOXKHO, alIbTE€PHATUBHBIX);

— HE clIeyeT KOHCIIEKTUPOBATH BECh TEKCT II0 PACCMATPUBAEMOW TEME, TaK
KaKk TakoM MOAXOJ HE JaeT BO3MOXKHOCTH OCO3HaTh MaTepuai; HEeoOXOIUMO
BBIICJIUTh M 3aKOHCIEKTHPOBATH TOJHKO OCHOBHBIE MOJIOKEHHS, OMPEICICHUS U

IMOHATHA, ITO3BOJIAIOIIKUC BEICTPOUTD JIOTMKY OTBCTA HA H3Yy4dCMBIC BOIIPOCHI.

PexomeHnaanum 1o noAroToBKe K 3K3aMeHy
[ToaroroBka K SK3aMeHY U €r0 pe3yJIbTaTUBHOCTH TAKXKe TPEOYeT y CTYACHTOB
YMEHHUSI ONTHUMaJbHO OPraHU30BBIBAaTH CBOE BpeMs. lMpeanbHO, eciu CTyAEHT
O3HAKOMMJICS C OCHOBHBIMM IIOJIOKEHUSMU, ONIPEACIICHUSAMU U NOHATUAMH Kypca B

mpouecce ayauTOPHOIO HU3Yy4YCHUS AUCHUINUIMHBI, TOrJAa IIOATIOTOBKA K 3SK3aMCHY
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MO3BOJIUT CUCTEMATU3UPOBATh U3YUCHHBI MaTepHal U riy0Ke ero yCBOUTb.

[ToaroToBKy K 3K3aMeHy JIydllle HAYUHATH C PACHpEAEICHUs MPEAJIOKEHHBIX
KOHTPOJIBHBIX BOIIPOCOB IO pa3zjieiiaM M TeMaM Kypca. 3areM Heo0XO0JIuMO
BBISICHUTH HaJMYHE TEOPETUUYCCKUX HCTOYHUKOB (KOHCIIEKTA JIEKIHH, YICOHHKOB,
y4eOHBIX TTOCOOMI).

I[Ipy wu3ydyeHUM MaTepuajia CIeayeT BbBIJICNSTh OCHOBHBIE IOJIOXKEHHUS,
ONpENCNICHUs] U TOHSTHUS, MOXXHO HX KOHCIEKTHUPOBaTh. BhilelieHHE OMOPHBIX
MOJOXKEHUM  J1TaCT  BO3MOXXKHOCTh  CHCTEMATHU3UPOBATH  MPEACTABJICHUS IO
JTUCLUUIUIMHE U, COOTBETCTBEHHO, PE3YJIbTATUBHEE MOJATOTOBUTHCS K AK3aMEHY.

3ansaTue 1. CymHocTh M (QYHKIUHMH YHPaBJICHUSA, € MCIOJIb30BAHHEM
MeTO0/1a AKTUBHOI0 00y4eHHUsI — CeMUHAP-TIpecc-KOH(epeHus

Bonpocsl 17151 00CyKaeHust:

1. [ToHsTHE M CYIIIHOCTH YIIPABIICHUS

2. OcHoBHBIE (DYHKITUN yIIPABJICHUS, UX B3aUMOCBSI3b

3. [ImaHnupoBanne Kak IICHTpaJbHAas (YHKIUS YIpaBlIeHUs, OCOOCHHOCTH,
BHU/IBI

4. BeiOOp MHCCHM KOMIIAHMHM KaK OCHOBBI (POPMHPOBAHUA €€ TII0OATbHBIX
1ejiaeu

Memoouueckue yxkazanus no nooecomoske K 3aumsmuio: llenpro 3aHATHS
saBisieTcs  (OPMUPOBAHME U 3aKPEIUICHUE Y CTYJICHTOB 3HAHUW TMOHSTHUS
«YTIPaBJIICHUE», OCHOBHBIX  (YHKIMH  yOpaBiICHUS, HMX  OTIWYHUTEIbHBIX
ocobeHHocTe W  B3aumocBsizu. (Ocoboe BHUMaHue TpeOyeTcsl  YACNHUTH
MJIAHUPOBAHUIO, KaK IIEHTpaIbHON (YHKIIMU YNPABJICHUS, a TaKXKe MpoLeccy
BBIOOpa MHUCCHM KOMITAaHMH, KOTOpas SBISETCS OCHOBOM sl (opMHUpOBaHHS
CHCTEMBI I1eJIeH eI TENLHOCTH.

JInst TOCTHXKEHMS OCTABJICHHOM LIEJIA UCTIOJIb3YFOTCS

- YCTHBIN OIIPOC CTY/JIEHTOB;

- BBICTYIUICHHS C JIOKJIaJIaMU IO TEMaM 3aHSATHSI, C TOCIETYIOIIUM
00CyXICHUEM;

- CeMUHap — npecc-KoHpepeHIus.
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[lo xaxmomy BOIIpOCY IUIaHA CEMHUHAapa MPENoJaBaTeNb BBHIOMPAET TPYIILY
cTyneHToB (3-4 uenoBeka) B KadecTBe 3KcmepToB. OHM BCECTOPOHHE H3YYalOT
npoOiieMy W BBIACIAIOT JNOKJIATUMKa A W3JI0KEHUs Te3ucoB mo Heil. [locne
[IEPBOr0 JIOKJIAJA YYaCTHHKM CEMHHApa, T.€. OCTAJIBbHBIE CTYICHTHI, 3aJar0T
BOITPOCHI, HA KOTOPBIE OTBEYAIOT AOKIAAUYUK U JPYTUE WICHBI IKCIIEPTHOW TPYIIIIHI.
Bonpockl M OTBEThl COCTAaBISAIOT LEHTPAIbHYIO 4YacTh cemuHapa. Ha ocHoBe
BOIIPOCOB M OTBETOB pPAa3BEPTHIBACTCS TBOPYECKAS IUCKYCCHUS, UTOTM KOTOPOH
MOJIBOJIAT CHauaja JOKJIAI4YUK, a 3aTeM MpernojaBaTesib. AHAIOTMYHBIM 00pa3oM
o0CYXIaloTCs W  JApyrHe BOMNPOCH IUIAHA CEMHUHAPCKOro 3aHsATHA. B
3aKIIOYUTENBHOM CIIOBE NPENoJaBaTeib MOABOJUT HTOTU OOCYXIEHUS TEMBI,
OLICHHMBAET pabOTy OKCIEPTHBIX TPYII, ONPEENsieT 3aJaud CaMOCTOSITENIbHOM
padoTHI.

IIpy MOArOoTOBKE K 3aHATHIO PEKOMEHAYETCS B JOIOJHEHUE K JIEKIIMOHHOMY
MaTepually M OCHOBHOW JIUTEPATYpPE O3HAKOMHUTHCS C  JIONOJHUTEIBHOU
auTeparypoi, uHOpManKMel B MEPUOAMYECKONM Te4yaTH, HMCTOUYHUKAMU CETHU
MHTEepHET, pacKphIBAIOIIMMHU aKTyaJIbHbIE BOIIPOCH! YIPABICHUS NPEIIPUITHEM,
€ro CyIIHOCTb, QYHKUIUHU, TPOOIEMBbI (POPMUPOBAHUS MUCCUU KOMITAHUU.

[Io xomy oOcyxneHuss HEOOXOIUMO OpPUEHTHUPOBATHCS B  MOHATHSX
MEHEI)KMEHTA, YIPAaBIEHUS NpeaupusTueM, ero (yHKUUH, MHCCUM KOMIIAHUH.
LleHTpanbHbIM 3BEHOM B OOCYXIEHUU JOJDKHBI OBITH BOMNPOCHI YIPABICHUS
OpeanpUsITHEM B  COBpPEMEHHBIX ycloBusix. CiemyeT oOCyAMTb MECTO U POJb
MHCCHUH B YIIPABJICHUN KOMITAHUEHN, PACCMOTPETh MUCCUM KPYIIHBIX KOMITaHUN PO,
BBISIBUTH UX TUIFOCHI U MUHYCHBI.

3anaTne 2. MexaHu3M ynpasJieHHs] NPEANPHUATHEM, € HCIOJIb30BAHUEM
METO/0B AKTHUBHOI0 00y4eHusi — Ae10Bas urpa 1 «Bpi0op MuUCCHM KOMIIAHMID,
neqoBasi urpa 2 «O00ocHoBaHue IJ100AJbHBIX LeJieil KOMIIAaHUW, 1eJI0Basi Urpa
3 «AHaJu3 BHYTPeHHell M BHelIHeH cpeabl», AenoBasi urpa 4 «Paspadorka
CcTpaTeruu KOMIAHUI)

Bomnpoce! pist 00cyKaeHus:

1. ITonaTHE MEXaHU3Ma yIIPaBJICHUS.
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2. OCHOBHBIE JIEMEHTBI MEXaHU3Ma YIIPABJICHUS.

3. Be160p rino0anbHbIX 1eel MpeanpusITHs.

4. Opranuzanys JOCTUKEHUS I100AJIbHBIX LEJIEH.

Memoouueckue ykazanus O0asi nood2omoexku K 3anamuio: lLlenpro 3aHATHSA
ABIIsAeTCS (POPMHUPOBAHUE U 3aKpEIUIEHUE Yy CTYIACHTOB 3HAHUN MexaHU3Ma
YIPaBICHUS MPEINPUITHEM, €r0 COCTaBISAIOIIUX M B3aMMOCBA3M MEXIy HUMH,
BKJIFOYAs MHCCHIO, eI KOMMaHWHM, WH(popMmarmoHHbIe TOTOKH W T.1. Ocoboe
BHUMaHUE TpeOyeTcsl yIeauTh MPOLECCy aHalu3a U OLEHKU (aKTOPOB CpEbI,
pa3paboTKe MUCCUHU, TIO0ATIBHBIX 1IEJI€H U CTpaTEeruy OpraHu3aluu.

JU1st TOCTH>KEHUS TOCTABJIEHHOM LEH UCTIOIb3YIOTCS:

- YCTHBIA OIIPOC CTYJIEHTOB;

- BBICTYIUICHHS C TOKJIaJaMH 0 TEMaM 3aHsTHS, C MOCIEAYOMIUM
00CYyXKIEHUEM;

- JIEJIOBBIE UTPBI.

JInsg  BBINOJHEHHMS 3aJaHUs IO KaXJOW  JEJOBOM HWIPE  CTYIAEHTHI
noJpa3iensaoTcss Ha rpynnsl no 4-6 yenosek. Ilo pesynpraram npoBEeNEHHOM
paboThl Kaxaas Trpynna MOpelocTaBiaseT OTYET W TOTOBUT JOKJIaA. [pymisl
0OMEHUBAIOTCA BONPOCAMH, 3aMEYAHUSMHU, PEKOMEHAALMSIMH, B KOHLE 3aHITHS

IpenoaaBaTesb MOABOAUT OO UTOT.

[esnoBasi urpa 1 «Bp100p MUCCHM KOMIIAHUW»
Curyanusi. Umeercs 4 npeanpusatus pa3iudHblX cdep AesITeNbHOCTH,

OCHOBHBIC XapaKTCPHUCTUKHU KOTOPLIX IMPCACTABJICHLI B Ta6J'II/II_Ie.

IIpennpusrue Yucras Hous Ha KomnuectBo HucieHHocTh JnurenbHOCTh
MpUOBLIb 32 | DBHIHKE, OCHOBHBIX nepcoHaa, yell. paboTsI
TTOCITIEHHH % (IpsAMBIX)
TOJI, THIC. KOHKYpPEHTOB
pyo.
Maraszun 4850 8,6 7 12 7 net
CYBEHHPOB
Kade 10400 1,3 22 16 2 rona
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Taxcu -1080 2,1 10 25 4 roga

CajloH coTOBOM 1200 0,94 18 19 1,5 roma

CBs3U

3aganue. /{15 KaXa0W KOMIaHUH, ¢ YYETOM crieupuKu e€ AeITeTbHOCTH U

MIPEICTABJIICHHBIX TAHHBIX, 000CHOBATH U C(HOPMYITUPOBATH MUCCHIO.

HesioBasi urpa 2 «O00cHOBaHUE I100AJIbHBIX HeJIeil KOMIIaHUM»
3aganme. /{5 npennpusTui, yKkazaHHbIX B TaOIuIE K Je10BOM urpe «Bridoop
MUCCUU KOMIAHWMW», 000CHOBaTh U CHOPMYIHpPOBaThH €€ OCHOBHBIC, INI0OATLHBIC

uenu (4-8 ueneit), ¢ yuétoM crneniupuku A TEIbHOCTU U MPEJCTABICHHBIX JaHHBIX.

JesioBasi urpa 3 «AHaJIu3 BHYTPEHHell U BHELIHeH cpeabD)

3aganue. C yuétom cdepbl npodeccHOHAIBHBIX W HAyYHBIX HHTEPECOB, a
TaK)K€ MMEIOIIMXCS 3HAHWW, YMEHUH U HHQOpMAaIUH, BbIOpaTh OMNPEACIIEHHYIO
chepy IKOHOMHUYECKOU JAESITENBHOCTU U OTAEIBHOE MPEINPUATUE B pAMKaX JaHHOM
cdepsl. [l BBIOPAHHOTO NPEAIPUATHSA:

1) mpoBecTM moOUCK H OTOOpP HEOOXOAMMON WHPOPMALMM O BHUAAX
NEATEIIBHOCTH, OCHOBHBIX IIOKA3aTeNsX, TEHACHUMUAX pPa3BUTHUSA, ITOKYIATEIAX,
KOHKYpPEHTax H T.[., C UCIOJIb30BaHUEM MatepuaiioB CMU, cetu HTEepHET;

2) mpoBeCTH aHalIM3 BHEIIHEW cpenbl, B T.4. Makpocpensl (PEST-anamms) u
MUKPOCPE/IbI, HETTOCPECTBEHHOTO OKPYXKEHUs (aHAIN3 5 CHJI KOHKYPEHLUN);

3) mpoBecTH aHAIN3 BHYTPEHHEUW Cpelibl, B T.4. SJKOHOMUYECKHUX IMOKa3aTeleH,
pPECypCOB M KOMIIETEHIIMM ITEPCOHANA;

4) naTb CBOJHYIO OLIEHKY COCTOSTHUIO BHEIIHEW UM BHYTPEHHEW Cpellbl B BHJIE

matpuisl SWOT-ananusa.

[esnoBasi urpa 4 «Pa3padoTka cTrpaTerum KOMIaHUW)
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3aganue. [Ing npeanpusitusi, BBIOPAaHHOTO B paMKax JEIOBOM UIPbI «AHAIU3
BHYTPEHHEI M BHEUIHEH Cpenbl», Ha OCHOBAaHUU PE3YJIBTATOB IPOBEAEHHOIO
aHayn3a, 000CHOBATh, pa3paboTaTh U CHOPMYIUPOBATH CTPATETHIO PA3BUTHS, B T.4.:

1) renepasibHyr0 cTpaTeruto (pocT, OrpaHUYEHHBIA POCT, COKpPALIECHUE WM
pa3ianyHble KOMOMHAIIMM 3TUX CTPATETHH);

2) crpareruto pa3Butus 1o Iloprepy (9KOHOMHMS Ha  H3AEpKKax,
audepeHnnanys, Creuantu3aius Wik pa3indyHble KOMOMHAIIMK STUX CTPATErHil);

3) crpaTeruro IMOBEAEHHUS Ha pbIHKE (BbIOOp U3 pa3MYHBIX BHJIOB
HACTYTATENbHBIX WM OOOPOHUTEIBHBIX CTpATETWi, B T.Y. AJS OTICIBbHBIX BUJOB
OuzHeca);

4)  QyHKUMOHaANbHBIE  CTpaTerMu  (TOBapHYyO,  IPOU3BOJCTBEHHYIO,
MapKETHUHIOBYIO0, (PUHAHCOBYIO U Ap.).

Kpome Toro, cunenyer oOocHOBaTh U  CHOPMYIHPOBATH  KIIIOYEBHIE
KOMIIETEHIIUU NIepcoHalIa, TpedyeMble Ui peaau3aluu pa3paboTaHHBIX CTpaTEeTuH,
a TaKXe C/IeJIaTh MPOTHO3 OCHOBHBIX IKOHOMHUYECKHUX MMOKa3aTeEH.

[lepen nmpoBeeHUEM JENIOBBIX UTP CTYIEHTAaM HEOOXOIUMO 3aKPEIUTh 3HAHUS
O MHCCUHM, UENSIX KOoMMIaHui, ¢akropax BHYTPEHHEH W BHEIIHEW Cpelbl,
BO3/CHCTBYIOIIMX HAa MX COCTOSHUE M pa3BUTHE, CTPATETUSX M YCIOBHUAX HX
BbIOOpA, HM3y4UTh, C HCIOJIH30BAHUEM MAaTEPHUAJIOB MEPUOJUYECKON NedaTu U
MCTOYHUKOB ceTH IHTepHeT, Lenu JesTelNbHOCTH, CTpaTeruu M (PakTopsl,
BIAMSIONIME HA JEATEJBHOCTh  PAa3jIMYHbIX KOMIIAHWW, IPOAHAIU3UPOBATH

HalJIEHHYI0 UH(OPMALIUIO U CAENIaTh BHIBODI.

3ansarue 3. CTpyKTypa OpraHM3anum, B T.4. ¢ HCIOJb30BAHMEM METOAA
AKTUBHOI0 00y4eHusi — AejoBasi urpa 5 «O0ocHOBaHHE OpPraHM3alMOHHOM
CTPYKTYPbI»

Bomnpoce! pist 00cyKaeHus:

1. CymHoCTh OpraHu3allMOHHOM CTPYKTYpbl M €€ pojb B YIPaBJICHUU
MIPEANPUATHEM.

2. Tunbl OpraHu3alluOHHBIX CTPYKTYP.
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3. YcnoBus u 060CcHOBaHUE BBIOOpA CTPYKTYPBI OpTraHU3aIUH.

4. Opranu3anoOHHO-TIPaBOBbIE (POPMBI MIPEATIPUATHIA.

Memoouueckue ykasanus Oas nod2omoeku k 3awsamuio: llenplo 3aHATHA
ABIIIETCA (POPMHUPOBAHUE Y CTYJIEHTOB MOHMMAHHUS CYIIHOCTH OpraHU3allMOHHON
CTPYKTYpBl IpeanpuaTHss #u €€ MecTa B YIOPABICHWH, 3HAHWS BUJOB
OpPraHMU3alMOHHBIX CTPYKTYP, YCIOBHM UX BbIOOpa, yMEHHUS 000CHOBATh TPEOYEMYIO
OpPraHU3alMOHHYIO CTPYKTYPY, B T.4. B COOTBETCTBHH C OpPraHU3allMOHHO-IIPABOBOI
(opMoii IpeANPUHUMATENBCKOMN 1E€ATEIbHOCTH.

JUIst TOCTH>KEHUS IOCTABJIEHHOM €M UCTIOIb3YIOTCS:

- YCTHBIN OIIPOC CTYJICHTOB;

- BBICTYIUICHMS C JOKJIAQJaMH IO TeMaM 3aHATUSA, C MOCIEAYIOIIHUM
00CYXICHUEM;

- nenoBas urpa 5 «O00CHOBaHHE OPTaHU3AIIMOHHON CTPYKTYpPbI».

JUIsL BBINOJHEHUS 33JlaHUs 110 JEJIOBOM UIPE CTYAEHTHI IMOAPA3JIEISAIOTCS Ha
rpynnsl no 4-6 yenosek. [lo pe3ynbraram mpoBeAEHHOW pabOTHI Kaxxaas rpynna
IOpPEeJOCTaBIsAeT OTYET M TOTOBUT JOKJIaA. ['pymmbl OOMEHHBAIOTCS BOIPOCaMH,
3aMEYaHMSIMHU, PEKOMEHJALMSIMH, B KOHLE 3aHATHS MNpErnoAaBaTelb MOJIBOIUT

OOIIHIT UTOT.

JesioBasi urpa 5 «O00cHOBaHHE OPraHU3ALUOHHOH CTPYKTYPbD)

3aganme. /{5 npennpusTys, BHIOPAaHHOTO B paMKax JEJIOBbIX Urp 3 U 4:

1) npoaHanu3upoBaTh CYIIECTBYIOLIYIO OPTAHU3AUOHHYIO CTPYKTYPY C TOUKH
3peHHs €€ COOTBETCTBMS LEISIM M 3a/ladyaM NpeanpusTus, €€ NMpeuMylIecTBa U
HEJIOCTaTKH;

2) obocHOBaTh W pa3paboTaTh PEKOMEHJAIMU TIO0 COBEPIICHCTBOBAHUIO
CYIIIECTBYIONIEH WM BBIOOPY HOBOW OPTaHU3AIIMOHHOW CTPYKTYpPBI, OIHCATh
npenjgaraéMyro CTpyKTypy, ¢ YYETOM CTpaTeruu, pa3paboTaHHOW B XOJ€ JEJIOBOI
Urpsl 4.

[lepen mnpoBeneHueM MAENOBOW WIPbI CTYJEHTaM HEOOXOAMMO 3aKpENUTh

NOHSATHE OPraHU3allMOHHOW CTPYKTYpbI, 3HaTh €€ CYIIHOCTh W Ha3HAYEHUE, BUJIbI
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OpPraHMU3aIMOHHBIX CTPYKTYp U (DAKTOpHI, BIUSAIOIIME HAa HMX BBIOOP, H3YYUTH
OpPraHU3alMOHHBIE CTPYKTYPBI PA3JIUYHBIX ACHCTBYIOIINX KOMIIAHUU B YBSI3KE C UX
CHEU(PHUKON M COCTOSIHHEM, IPOaHAIM3UPOBATh HAWACHHYIO HH(OpPMALUIO U

CACJIaTb BBIBOJBI.

3ansitue 4. Teopussi W mNpakTUKa TNPUHATHA PelIeHUWd, B T.4. C
HCMOJIb30BAHMEM MeETOJAAa AKTUBHOIO 00y4YeHusi — JejoBas urpa 6 «Bbioop
YIPABJICHYECKOr0 pelieHusD)

Bonpocs! Ajis1 00cyKIeHHS

1. IlonsiTHE YyIIPaBIEHYECKOTO PEIICHHUS.

2. Knaccudukanus yrnpaBieHYECKUX pEIICHUH.

3. TexHONOTHS ¥ MOJIENN IPUHATUS PEILICHUMN.

Memoouueckue ykazanus 015 nodeomosku K 3aHamuio: llenbio 3aHsATHA
aBisieTcss  (popMUpOBaHUS Y  CTYJAEHTOB TIOHHMMAaHHSI CYIIHOCTH, 3HAHUE
KJIaccu(uKalui YNPaBICHUYECKUX PELICHUM, Mpolecca UX MPUHATHS, a TaKKe
oOy4eHHe MPAaKTUYECKUM HaBBIKAM MO pa3pabOoTKe U OOOCHOBAHUIO pPEIICHU,
BKJIFOYasi BEIOOP aJIbTEpHATUB.

JI71 MOCTHKEHUS TTIOCTABJICHHOW €A UCIIOJIb3YFOTCS:

- YCTHBIN OIIPOC CTYACHTOB;

- BBICTYIUIEHMS C JOKJIaJaMHd MO TEMaM 3aHATUSA, C MOCIEAYIOLINM
00CYXKIEHHUEM;

- enoBas urpa 6 « BeiOop ynpaBieHYECKOTO PEIICHUSI.

JIisi BBITIONTHEHUS 3adaHUs CTYACHTHI IMOAPA3ACIAIOTCS Ha TPYMHIbl 1Mo 4-6
yesoBeK. B cBOr0 ouepensb, Kaxaas rpymnma noapa3aesieTcs Ha JINL, UCIOJHSIOMINX
poun:

- pykoBoauTENEH (GUPMBI,

- PYKOBOJUWTENIEN CTPYKTYPHBIX MOJPA3ACICHAN, OTBCYAKOIIMX 3a JAHHBIN
aCIIEKT ACSATEIbHOCTH;

- CHEUMAJIMCTOB,  TMOJATOTABIMBAIOIIMX M PEAIM3YIOIIUX  MPOEKT

YIPaBIEHYECKOIO PELLIEHUS.
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[lo pe3ynbrataM mpoBenEHHOM pabOThl Kakaasi TPYMIa MPEAOCTaBISIET OTUYET
M TOTOBUT JOKJaA. ['pymnmbl OOMEHHBAIOTCS BONPOCaMH, 3aMEUYaHHUSIMHU,

PEKOMEHIAIMAMH, B KOHIIEC 3aHATHS TIOJBOIUTCS OOIIUMA UTOT.

JenoBasi urpa 6 «Bp10op ynpaB/jieH4eCKOr0 pelrieHmnsD)

3aganme. [[ns npennpusitusi, BbIOPAHHOTO B paMKax JIEJOBBIX HUIp 3-5,
OTIpECNUTh TepeYeHb HanboJiee CEphE3HBIX MPOOJIEM MO Pa3TUYHBIM acleKTam
JesTeNbHOCTH (ITPOU3BOJICTBO, 3aKYNKH, MAapKETUHT, (PUHAHCHI, IEPCOHAN U T.I.),
TpeOyromux cpounoro pemieHus. OOOCHOBaTH W MOATOTOBUTH XOTSA OBl 2-3
aNbTEPHATUBHBIX BAapUAHTA PEIICHUS BBIABICHHONW HauOoJiee BaXKHOM MpOOJIEMBl,
a 3aTeM cjeslaTb 000CHOBaHHBIN BBIOOP aJIbTEPHATUBBI U pa3pabOTaTh KOHKPETHBIE
MEPONPUATHS 110 BHEIPEHUIO TPUHATOrO YIPABIECHYECKOTO PEIICHUS.

IIpoBeCTH TUCKYCCHIO MEXKIY PYKOBOJUTEISIMU U CIIELIUAIMCTAMU, B KOTOPOH
KaX/Ibli TOJKEH 000CHOBAaTh HanboJiee BaKHbIE IPOOJIEMBI U BBITOJHBIEC PEIICHMUS,
UCXOJI U3 CBOEM T0JDKHOCTU U POJIHM HA MPEAIPUSITHH.

OrpanuyeHusi: NPUHATOE YIIPABIECHYECKOE PELICHHE HE JOJDKHO HapyllaTh
3aKOHOJIaTEIbCTBO, OOUIEHPUHITHIE HOPMBI MOPAJIA, BPEAUTh MUMHJKY KOMIAHUU
Tu00 yIIEeMIIATh UHTEPEChl pAOOTHUKOB.

JUis TOATOTOBKM K 3aHATHIO CTYJEHTaM HEOOXOAMMO 3aKpenuTh IOHATHE
VIOPABJICHUYECKOTO PEIICHHs, MOHUMAaTh CYIIHOCTb YINPABICHYECKUX PpPELICHUH,
TpeOOBaHUS K HMX COACpKAHHIO, 3HATh OCHOBHBIE JTalbl IpOLIECCAa MPUHITHS
pelIeHui, UX peaanu3aluyd U KOHTPOJIS UX BhIMOJHEHUs. Tpedyercs Takke M3ydyuTh
Y MPOaHAJIN3UPOBATh MPUMEPHl KOHKPETHBIX YIPABICHUECKUX PEIICHU KOMITAHUMA
B COBPEMEHHBIX YCJIOBUSX, C UCIOJIB30BAHUEM MATEPUAJIOB EPUOJUUECKON NIeYaTH

H CCTU I/IHTepHGT, CAcJIaTh BbIBOABI.

3ansaTue 5. VYinpasieHue 4YeJl0OBeYECKHMMH pecypcamMd, B T.4. C
HCINOJIb30BAHMEM METOAAa AKTHBHOIO OOy4YeHHSI — CEeMHHAP-AMCKYCCUA
«IIpoGieMbl ¥ NYTH COBEPLIIEHCTBOBAHHMS YNPABJIEHUS TMEPCOHAJIOM

NpeanpUsTH
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Bomnpocsl piis1 00CcyKaeHns

1. CymHOCTb ¥ poJib YIIpaBJiICHHsI IEPCOHATIOM B JESTEIbHOCTH MPEATPUSATHSI.

2. OCHOBHBIC METO/IBI YIIPABIICHUS TICPCOHATIOM.

3. MotuBanus, e€ MeTobl U BIUsAHUE HAa 3(PPEKTUBHOCTD YIPABICHUS
TIEPCOHAJIOM.

4. ITokazaremnu orieHKH 3PGEKTUBHOCTH YIIPABICHUS TIEPCOHAIOM.

5. IlyTu cOBepIICHCTBOBAHMS YIPABJICHUS IMEPCOHATIOM U MOBBIIICHHUS €ro
3¢ peKTUBHOCTH

Memoouueckue ykasanusi 01 nodeomoexku k 3awsamuio: llenpio 3aHATHA
aBisieTcs  (DOPMHUPOBAHHE y CTYJAEHTOB IEIOCTHOTO MPEACTABICHUS O CYIIHOCTH,
pPOJM M METOAAX YIpaBJICHUS MEPCOHAJIOM, OOyueHHe NPaKTUYECKUM HaBBIKAM
TAKOTO  YOpPaBJICHUSA, a TakkKe YMEHHI0O  aHAIM3UPOBATh  IOKa3aTelu,
xapakrtepusymomue 3((EeKTUBHOCTh YNpPaBICHHUS NEPCOHAIOM, U IpejaraTh
PEKOMEHIallMU M0 UX YIyYLICHUIO.

J7is OCTHKEHHMSI TIOCTABJICHHOM 1I€TTH HCTIONIb3YIOTCS:

- YCTHBIH OIIPOC CTYJEHTOB;

- BBICTYIUICHUS C JOKIAJaMH T1I0 TeMaMm 3aHATHS, C TOCICAYIOIIIM
00CYXKIIEHHUEM;

- cemuHap-auckyccust «IIpoGiieMbl ¥ MyTH COBEPIIEHCTBOBAHUS YIPABICHUS

MIEPCOHAJIOM TPEATPUATHUSD).

Cemunap-guckyccus «IIpo0eMbl 1 MyTH COBEPIICHCTBOBAHNS YIIPABJICHUS
MEPCOHAIOM NpPeANPUATHD)

B nepuon moarotoBku (HaunmHaeTcs HE OoJiee, YeM 3a HEJAEIIO 10 CeMHUHapa)
BO BpEMsSl CaMOCTOATENbHOM paldOThl OMNpEAEseTcs CHUCOK BONPOCOB IS
oOcyxnenusi, 1 GOPMHUPYIOTCS TPYIIIBI CTYJEHTOB MO KaXa0oMy Bompocy. Kaxmas
rpynmna BbIOMpPAeT CBOEr0 PYKOBOJUTENS M COIVIACYET €ro C TMpernojaBaTeseM.
Kaxnpiii pykoBoauTenb  3apaHee TOTOBUT  BBICTYIUIEHHME Ha S5-7  MHHYT,
paCKpBIBAIOIIEE AKTYaJIbHOCTh U 3HAYEHUE PACCMATPUBAEMOIO BOIIPOCA, OCHOBHBIE

pOOJIEMBI.

33



B xone cemunapa npemnoaaBaresb:

- KOHTPOJHUPYET COONIOICHHE perjiaMeHTa BPEMEHH, OTBOAMMOIO Ha KaxAbId
BOIPOC;

- OCYILECTBISIET PyKOBOJCTBO OOCYKJIEHHEM Bompoca (KOMY MpedoCTaBUTh
CIIOBO Il OTYeTa, OOEecHedyeHue NOopsAAKa M JIUCHUIUIMHBI NPU OOCYKICHUU
BOIIPOCA);

- OKa3bIBAET MOMOIIIb KaXKIOW TPyIIe, OTBEUaIOIei Ha BOMIPOCHL, U JIp.

[IpoBeneHnue cemuHapa HauyMHAETCS BCTYIUTEIbHBIM CIOBOM IpENOJaBaTels.
[locne »Toro 3acmymmBaroTcs MU oOCykmatoTcs Aokiaabl. [IpenomaBatens u
YYaCTHUKH TPYMN 33Ja0T BOMPOCHI JOKIAMYUKYy M €ro TPYMIe, MPUUeM KaxKAbli
YYaCTHUK HE TOJBKO 33Ja€T BONPOCHl, HO W BBIJIBUTAa€T CBOU TMIIOTE3bI, CIIOPUT,
JIOKa3bIBAET CBOIO MPABOTY, 0OpaIllaeTcsl K 3amucsaM JEKIU U y4eOHbIM TTOCOOUSIM
JUI YTOYHEHMsI CBOMX 3HAHUM M HaxoxAeHWus Ooiiee yOeAUTENbHBIX M TOYHBIX
apryMEHTOB.

Takum 00pa3om, oOydaemble JOJDKHBI KaK MOXHO Yalle pemarbh MpoOJieMbl,
MOCTaBJICHHbIE MU CAMHUMHU.

[IpenogaBaTenp aemaeT 3aKIIOUYECHUE MO KaXIOMY BOIMPOCY (PacKphIBAeT, YTO
COCTaBJISIET CYTh JAHHOT'O BOIIPOCA, YKa3bIBAET, HA UTO OOPATUTh 0COO0E BHUMAHUE,
JlaeT OTBETHI Ha BOIIPOCHI, HE MOJYYUBILINE JIOJKHOTO OCBEIICHHUS, U T. 11.).

3areM TakuM k€ 00pa3oM OOCYXIAIOTCS BCE TMOCIEAYIOIIME BOMPOCHI
CeMHHapa.

3aKJIFOYUTEIIbHBIN ATAIT:

- IOIBOJISITCSI HTOTH CEMUHAPA;

- OIICHMBAeTCsl paboTa KakJoro o0yyaemMoro, Mpu4€M YUUTHIBAIOTCS KaK €ro
OTBETHI, TaK U 33JJaBAEMbI€ UM BOTIPOCHI, BEICKA3bIBAEMbIE CYKIACHHS, MBICITH.

JUJis MOATOTOBKM K 3aHATHIO CTYJEHTaM HEOOXOIWMO M3YYUTh CYIIHOCTD,
OCHOBHBIE CIOCOOBI ~ YIpPAaBIIEHUS TEPCOHAIIOM, BONPOCHl MOTHBALIUU U
CTUMYJIMPOBaHUS Tpyna, MpoOIemMbl KOHGIMKTOB B OpPTaHHW3aIlMH U YIPaBICHHS
MU, POJIb PYKOBOJIUTENS B ACSITENbHOCTU NPEANPUITHS, CTHIM PYKOBOJCTBA U

JIpPYyTHE BOIPOCHI, CBSI3aHHBIC C YyIIpaBji€HHWEM NepcoHaoM. Crleayer U3yduTh U
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MMPOAHAJIM3HUPOBATL IMPAKTUICCKHUEC TIMPHUMEPBI W CUTyallUHM, C HUCIIOJIB30BAHUCM

MaTCpraIOB HepI/IOI[I/I‘lCCKOI;'I neyaTnu U CETU HHTepHeT, CAcJIaTb BbIBOABI.

Vil. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE
JUCIIUIIVIMHBI
CBefeHuss 0 MaTepHAIbHO-TEXHUYECKOM OOECIICYeHWH M OCHAIICHHOCTHU
o0pa3oBaTeNpHOrO Mpollecca: JICKIMOHHBIE M TMPAKTUYECKUE 3aHATUS IO
IUCUUIUIMHE TPOXOJAT B ayIUTOPHX, OOOPYAOBaHHBIX KOMIBIOTEpAaMH THUIIA
Lenovo C360G-134164G500UDK ¢ NMIEH3WOHHBIMH  TporpaMMaMu
MicrosoftOffice 2010 u ayamo-BU3yaJIbHBIMU CpeAcTBaMH IIpoekTop Panasonic
DLPProjectorPT-D2110XE, mnasma LG FLATRON M4716CCBAM4716C). s
BBINIOJIHEHHSI CAMOCTOSITEIbHOM padOThl CTYIEHTHI B KWIbIX Koprycax J[BOY

obecnieuennl Wi-Fi.

B uyurtanenbix 3anax Hayunoit 6ubnuoreku JIBOY npexycmorpensl padbouune
MecTa i JIIOAEH C OrpPaHUYEHHBIMU BO3MOXHOCTSMH 3[I0POBBS, OCHAILEHbI
TUCILICAMU U TIpUHTEepaMu bpaiisis; o00py10BaHHBIC TOPTATUBHBIMU YCTPOMCTBAMU
JUISl YTEHUS TUIOCKOTIEYaTHBIX TEKCTOB, CKAHUPYIOIIUMH U YUTAIOIIMMU MalllUHAMU,
BUJICOYBEIICYUTEIIEM C  BO3MOXHOCTBIO  PEryJIAIIMM  LBETOBBIX  CIIEKTPOB;
YBEJINYMBAIOIIUMU AIEKTPOHHBIMU Jynamu u YIBTPa3BYKOBBIMU

MapKUAPOBIIHKAMHU.

B nensx obecrneuenus crnenuagbHbIX YCIOBUN 00yY€HUsS WHBAIUIOB U JIMIL C
OTPaHUYCHHBIMU BO3MOXKHOCTSIMH 3710poBbsi JIBDY Bce 3manus 000pya0BaHBI
naHgycamu, JU@TamMu, NOJbEMHUKAMH, CHEUUATU3UPOBAHHBIMH  MECTaMH,
OCHAILICHHBIMU  TyaJleTHBIMM  KOMHaTamMH, Ta0JIWYyKaMu  HH(POPMALMOHHO-

HaBUTAIIMOHHON CUCTEMEL.
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[Ipunoxenue 1

MUWHUCTEPCTBO HAVKU U BBICILIET'O OBPA3OBAHUS POCCUMCKON ®EIEPALIN
denepanbHOE rOCyIapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHUE
BBICIIIET0 0Opa30BaHUs

«/laibHEeBOCTOYHBIH (peepaibHbIN YHUBEPCUTET»
(IBOY)

IKOJIA SdKOHOMUWKHU U MEHE/KMEHTA

YUYEBHO-METOJUYECKOE OBECIIEYUEHUE CAMOCTOSTEJBHOU
PABOTbBI OBYYAIOLIUXCA

0 JTUCIUIUINHE «YTIpaBJICHUE OpTaHU3aIieH (IPeaAPUATHEM))
Crnenuanbaoctb 38.05.01 DxoHoMHuueckast 0€30I1acCHOCTD
Crnernuanuzarus DKOHOMHUKO-TIPABOBOE 00ECIICUCHUE YIKOHOMUYECKOM
0e301acHOCTH
dopmMa NOATOTOBKH OYHASA

BaaauBocTok
2019
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Ilnan-rpa¢guk BHINOJIHEHUS CAMOCTOSATEIbHON PadoThl O JMCUMILINHE

Ne

JaTa/cpoxn

®opMa KOHTPOJIA

Bun IIpumepHbIe
o/ BBINIOJTHEHU S CaMOCTOSATENbHOM HOPMBI
padoThI BpeMeHH Ha
BBINOJTHEHHE

1 Ddeppaiib [lonroToBKa K JUCKYCCHH, 6 IIpencraBnenue noknana,
BBIOOp TEMBI JOKJIAa, AKTUBHOCTH y4acTHs B
0100 ¥ U3yUYCHUE JTIUCKYCCUH
MH(POPMALOHHOTO
MaTepuaina [t pedepara

2 Mapt I13y4yeH1e TEKCTOB JIEKLIMH U 6 IIpoBepka Hanuuus JEKLU,
JIOII. TUTEPATYPHI, AKTHBHOCTb y4acTHs B
[0JIr0TOBKa pedepara, JHUCKYCCHH, IPOBEpKa
MOJTOTOBKA K TUCKYCCHHU pedepara

3 MapTt 3yueHne TeKCTOB JIEKIH, 6 IIpoBepka HanUuuUs JTEKIU,
[OJTrOTOBKA K TUCKYCCHUU 1 AKTHBHOCTH yJacTHs B
JICTIOBBIM MTPaM, IMOJrOTOBKA JIICKYCCHH U JICJIOBBIX UIPax,
pedepata npoBepka pedepara

4 ATmpenb M3y4yeHne TEeKCTOB JIEKLUH U 6 IIpoBepka HanUuuUs JTEKIU,
TOI1. JINTEpaTypBI, AKTHBHOCTH yJacTHs B
[OJrOTOBKA JTOKJIana U JIETIOBBIX UTPAX, IPOBEPKA
[pe3eHTaIHH, T0JrOTOBKA K JOKJIaza ¥ Mpe3eHTaIUN
IeTOBBIM UI'paM

5 Mait 3ydeHue TeKCTOB JIEKIUH, 6 [IpoBepka HaIU4MSA JTEKLIHUH,
OCHOBHOH U 0TI AKTUBHOCTH Y4acTHs B
ITUTEepaTypsl, TOATOTOBKA JICJIOBBIX UTpax, MPOBepKa
pedepara, MOATOTOBKA K pedepata
IeTOBBIM MTpaM

6 UroHb 3yueHune TeKCTOB JIEKIHH, 6 IIpoBepka Hanuuus JEKIUH,
OCHOBHOI U JIOTI. nposepka pedepara
ITUTEepaTyphl, TOATOTOBKA
pedepara

7 UroHb 3yueHune TeKCTOB JIEKIHH, 36 [IpoBepka HanUuuUs JEKIUH,
OCHOBHOH H JIOTI OLICHKA PEe3yJIbTATOB
T TEpaTypHl, MOJI'OTOBKA K TECTUPOBAHUS
TECTUPOBAHHIO

UTOIO 72 B

XapakTepucTUKA 3aJaHUH VISl CAMOCTOSATEJILHOI PadoThl 00y4al0NIUXCs

TeMbl 1 OPHEHTHPOBOYHOE COepKaHue pedepaToB

Tema 1. CymiHOCTH yIpaBJIeHUsA
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2. HampaBnenuss  moBblmieHuss  3(Q(QEKTUBHOCTH  OpraHu3aluu  cObITa
MPOIYKITHH.

3. [Iytm  mnoBbimeHuss  3(pQPEeKTUBHOCTH  KOHTPOIS  XO3AHCTBEHHOM
JESITeIbHOCTU TIPEPHUSITHSL.

4. CoBepUICHCTBOBAHUE HampaBiIeHU 10 3((YEKTUBHOMY YIPABICHUIO
Pa3BUTHEM IPEIANPUSTHIA.

Tema 2. JBoJilouMs TeOPUH YIPaBJIeHUs NPeANPUATHAMH

5. JI. SIkokka: HanpaBieHus: 3PPEKTUBHOTO YIIPABICHUS IPEIIPUATUIMHE.

6. Iomxompr ['.®opma mno obecrneyeHno 3¢G(GHEKTUBHOTO YIpPaBICHUS

MPEAIPUATHEM.

Tema 4. CymiHOCTb MEeXaHM3MA yIIPABJICHUS NPEeANPUATHEM

7. HYTI/I COBCPIICHCTBOBAHUA MCXAaHHU3Ma YIIPABJICHUA IIPCAIIPUATHAMMU.

Tema 5. Posib U MeCTO 3JIEMEHTOB CTPYKTYPBI MEXaHM3Ma B YIPaBJICHUHU
NpeanpusiTueM

8. ®opmupoBaHue 1eNiel U 33/1a4 B CUCTEME YIPABICHUS MPEAIPUATHEM.

9. Ympasienue MaTepuanbHO-TEXHUUECKUM CHAOKEHUEM MPEATPUSITHIA.

10. OnepaTuBHOE yNpaBlieHUE MPOU3BOJICTBOM, ITyTH €r0 COBEPIIICHCTBOBAHUS
Y Pa3BUTHSL.

11. TIpobGriembl B3aMMOJEHCTBUS MPEANPUITHI C BHEIIHEH CpPeAol, MyTH HX
pa3pelIeHHUs.

12. TloTeHIMaMBHBIE BO3MOKHOCTH TIPEATIPUITHHA, CITOCOOBI MX TTOBBIIICHHSI.

13. CoBepiieHcTBOBaHHE (PMHAHCOBOM MOJTUTUKU B PA3BUTHH MPEIITPUITHS.

14. CoBepiIeHCTBOBaHME HAMNpPABJICHUA YOPABICHUS BHEUIHETOPTOBOU
JNEATENBHOCTBIO PEAIPUATHM.

15. IlyTi COBEpIIEHCTBOBAHUSI B3aUMOJACHCTBUS MPEANPUITUI C BHEUIHEU
Cpenou.

16. ITytu ucnosb30BaHUS KPUTEPUEB JIETIOBBIX BO3ZMOXKHOCTEH TPEANPUATUAN

no Mapky Cronnapay.
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Tema 7. IlocTpoeHne OpraHu3aMOHHBIX CTPYKTYP NPeANPUATHH

17. BuenpeHnue ruOKMX OpraHU3allMOHHBIX CTPYKTYP B CUCTEMY yNPABICHUS
MPEANPUATHS.

18. IlyTu coOBEpLICHCTBOBAHMUS OPIraHU3ALMOHHOW KYJIBTYPBl YIIPaBJICHUS
OPEIIPUITHEM.

19.  CoBepIieHCTBOBaHHWE  BHYTPUIIPOU3BOJCTBEHHBIX  SKOHOMHYECKHX

OTHOIIIEHUH.

Tema 9. IIpouecc NOArOTOBKY M NPUHATHUS PeLICHUH

20. CoBeplIeHCTBOBAHNE TEXHOJIOTUH TPOLIECCOB MPUHATHS U peaIn3aluu
PAlMOHAIIBHBIX PEIICHUM.

21. Ilyth mOBBIIEHUS KOJMYECTBEHHBIX M KAuye€CTBEHHBIX IIOKa3aTeseil

ACATCIIBHOCTHU HpGI[HprITPIﬁ.

Tema 10. Opranu3anusi ¥ KOHTPOJIb BBINOJHEHHUS PelleHuil
22. IlpobGmeMbl KOMMYHUKAIIMi B  OpPraHU3allMOHHOM  YIIPABJICHUHU

IMPpCAIIPUATHAMU, ITYTH UX COBCPIICHCTBOBAHMA.

Tema 11. UnpopMmanuonHoe odecriedyeHue NPOLEccOB yIPaBJICHUS
23.CoBepIIIeHCTBOBAHNE CUCTEMbI HH(POPMAIIMOHHOTO 00ecTeueHus

MIPOLIECCOB YIIPABIICHUSI IPEATIPUSITHEM.

Tema 12. O01mue NOHATHSA 0 MOJUTHKE PA0OTHI C IEPCOHATIOM

24. OGecniedeHre ACSITETbHOCTH MPEANPUITUN TPYAOBBIMHU pPeCypCaMu.

25. BnmsHMe cucTeMbl CTPYKTYpPHPOBAaHUS TPYJAOBBIX TPOIECCOB HaA
3¢ (PEKTUBHOCTH PA3BUTHUS IPEATIPUSITHIA.

Tema 13. Cucrema ¢popMHupoOBaHUS M PA3BUTHA MEPCOHAIA

26. CoBepIIICeHCTBOBAHHE CHUCTEMBI OIUIaThl Tpyda  PaOOTHUKOB cdepsl

yIpaBJIEHUs U IPOU3BOCTBA.
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27. llopaepxaHue MUCUUIUIMHBI M OTBETCTBEHHOCTU IEPCOHANA B MpOIECCe
MIPOU3BOACTBEHHOM JI€ATEIBbHOCTH.

28. IlyTu nOBBIICHHS COLUATIBHON U TPYIOBOM aKTUBHOCTHU MEPCOHAIA.

29. IloBbllieHHWE pOJIM PYKOBOAAIIMX KaJIpOB B CHUCTEME YIpPaBICHUS
OPEATPUATUEM.

30. Posib 1 MecTO TUYHOCTHOTO (haKTOpa B CUCTEME YIIPaBJICHUS TIEPCOHATIOM

MPEANPUATHUSA.

Tembl IrpynmnoBbIX WJIN MHANBHAYAJIBbHBIX 3anaHnﬁ JJIA

MOATOTOBKH NOKJIA/I0B K CEMUHapaM

1. Yopasnenue npeanpusiTueM: CyllHOCTb, (PYHKIIUU, LIEIIH.

2. YrpaBieHue: CyIIHOCTb, MECTO B JIEATEIBLHOCTH YEJIOBEKa, OpraHU3AlNKA U
oOuiecTna.

3. OcobeHHOCTH ynpaBieHus npeanpustusimu B Poccun.

4. OcoOeHHOCTH yIIpaBJiIeHUS IPEANPUATUIMU B J[aTbHEBOCTOUHOM PETHUOHE.

5. OcobenHocTH ynpaBiieHus npeanpusaTusiMu B [Ipumopckom kpae.

6. Muccuss KOMIIAaHUU: CYIIHOCTh, MPOOJEMBI BbIOOpPAa U  MOPSIOK
ONpE/ICIICHHUS.

7. llenu KOMIIaHUK: CYIIHOCTb, MPOOJIEMbI BLIOOpA U TIOPSIIOK ONPEIeTICHUS.

8. ®OpMHUPOBAHUE MUCCHUH U 11€JIEH NEATETbHOCTH POCCUMCKUX KOMITAaHUH.

9. IlnanupoBaHue NEATEIBHOCTH MPEANPUITHUSA. CYIIIHOCTh, BUJIbI, TPUHIIUIIHI,
METO/IbI.

10. TIpoGmeMbl U MyTH COBEPUICHCTBOBAHWS TUIAHUPOBAHUS HA POCCHUUCKHUX
NPEaNPUSATUSIX.

I1. OcHOBHbIE 3KOHOMHUYECKHE I[I0KAa3aTeln MAESITEIbHOCTU TMPEINPUATHIA,
MOPSJOK UX pacu€Ta v UCIOJIb30BAHKUE B YIIPABJICHUMU.

12. ®akTtopbl BHEHNIHEW W BHYTPEHHEW CpElbl, BO3JCUCTBYIOIIME HA
JeSTeILHOCTD MPEANPUATHS: Kiaccudukaius, o0CoOOCHHOCTH MposiBieHus: B Poccun,

YUET UX BIMSHUA B YIIPABICHUU.
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13. Opranusanus AeSTENbHOCTU MPEANPUATHS . CYIIHOCTb, BUABI, METO/IBI.

14. IIpo6neMbl U MyTH COBEPIICHCTBOBAHWS OpPraHU3allMU ACSITEIbHOCTH Ha
POCCUMCKUX IPEIITPUATHUSAX.

15. MoTtuBauus B AESITEIBHOCTH NPEANPUATHUSA: CYILTHOCTD, BUJIbI, METOIBI.

16. IIpoGnempl U MyTH COBEPUICHCTBOBAHUSA MOTHBALMM U CTUMYJIMPOBAHUS
[IEPCOHAJIA HA POCCUNCKUX IIPEANIPUATHSAX.

17. KOHTpONb B IEATENBHOCTH NMPEANPUATHS. CYIIHOCTb, HA3HAYEHUE, BUJIBI,
METO/IBI.

18. Ilpobnembl W NYTH COBEPIICHCTBOBAHUS KOHTPOJS HAa POCCHICKUX
MPEANPUATHSIX.

19. Crparerun mnpeanpusiTusi: CYLIIHOCTb, BHUJbI, MOPAJOK pa3padOTKU U
KOPPEKTUPOBKH.

20. OcobenHocTH, MPOOJIEMbl W IYTH COBEPIICHCTBOBaHUS (DOpMUpOBaHUS
CTPATETrMy Ha POCCUNCKUX MPEATPUATHSIX.

21. Ponp pykoBoauTENE€l B AEATENBHOCTH NPEANPHUATHNA, OCOOCHHOCTH €&
nposBieHus B Poccun.

22. Ctiiu pyKOBOJICTBA: CYIIHOCTb, BUJIbI, IPOOJIEMBI BEIOODA.

23. PecypcHoe obecrieueHHe NEATEIBHOCTH MPEANPHUSATHS, OCOOCHHOCTH B
Poccun u myTH COBEpILIEHCTBOBAHUS.

24. VYmupaBiaeHue KOHQIMKTAMU B OPraHM3alMU. CYIIHOCTb, 3aJayH, ITyTH
COBEpIIEHCTBOBaHUs, 0cOOeHHOCTH B Poccum.

25. OcoOeHHOCTH M MYTH COBEpPUICHCTBOBAHHUS YyIpaBieHUs MO cdepam
nesitenbHOCcTH B Poccuu (1o BeIOOpY CTYI€HTA).

26. Crneuuduka yrpaBieHUs NPEANPUATUSIMUA TIO CcTpaHam (IO BBIOOPY

CTYJICHTA).

3a1aHud K pellleHUuI0 Pa3HOYPOBHEBBIX 32124

3amaya 1. B oTueTHOM mnepuojJe BBIPYYKAa TOPrOBOTO MPEANPUATHS OT

peanuzaruu coctaBuia 85000 Teic. pyO., TOBapOOOOPOT MO MOKYMHBIM ILI€HAM —
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60000 TeIC. pyO., M3mEpKKHU oOpaIieHus, BKiIrodaembie B cedbecroumocts — 12000
TeIC. py0. [Ipoune moxoxwsr — 8000 ThIC. pyO., mpoune pacxombl — 2000 TeIC. pyo.
Onpenenuth: a) BaJoBOM A0x01; O) MpUOBLIL OT pealn3alliu; B) MPUOBLIL 0
HAJIOT000JI0KEHUS; T) YUCTYIO MPUOBLIB; 1) PEHTA0EIbHOCTh MPOJAX MO MPUOBLIH
OT peau3anuu, IPUOBLIN 10 HAIOTOOOIOKEHUS U YHCTON TPUOBLIH.

Kak m3MeHSTCS pacCUMTAaHHBIC MMOKA3aTeld, €ClU BhIpyyka yBenuuuTcs Ha 10
%, TOBapoOOOPOT MO MOKYMHBIM IIeHaM Ha 5 %, uzaep:kku odpaienust — Ha 4 %?

Kakue ynpaBieHYecKUe pelIeHUs MOXKET IPUHATH KOMIAHUS JUIS YITy4IICHUs

paccunTaHHbIX NToKazaTenei? OTBeT 000CHOBATD.

3agaua 2. [IpousBecTu pacuer 4YUCTOM MPUOBUIA TOPTOBOTO MPEANPHUATUS HA

MIPEACTOSAIMN KBApPTaJl, €CIIN:

PO3HUYHBII TOBAPOOOOPOT B OTYETHOM MEPUOJIC 10500 ThIC. PYO.;
BAJIOBOM JI0XO/T 2310 TBIC. PYO.;
CyMMa U3JEpKEK oOpaleHus 700 TBIC. PYO.

B npencrosiiiem nepuojie oxugaeTCs:

ypoBeHb HHpsIMu 4 %;

WHJIEKC CE30HHBIX Koebanuit pusnyeckoro odbema Topapoodoporta 3,5 %;
YPOBEHb BAJIOBOTO JI0X0/1a YBETUYUTCS Ha 2 MyHKTA;

YPOBEHb M3CP)KEK 00pAIICHUS TOHU3HUTCS Ha | TyHKT;

npouune J10Xo0bI 50 ThIC. pyo.;

npoune pacxoas! 80 TeIC. py0.;

cTaBKa Hajiora Ha mpuObLIL 20 %.

Kakue ynpaBrneHueckue penieHus MOKET MPUHATh KOMIAHUS IS YITYUIICHUS

paccuuTaHHbIX ToKazaTenei? OTBeT 000CHOBATD.

3agaua 3. Onpenenuts ce0€CTOMMOCTD SUHUIIBI TPOIYKITUN, €CITU B TCUCHHE
IUTAHOBOTO TIEPHOJIa 3aTpaThl HAa MaTepuajbl, UCIOJb3yeMble MPH H3TOTOBIICHUU
MpoayKiuu, cocTaBisaioT 42340 Teic. py0. OcHOBHas 3apa0oTHas IjiaTa padouuX,

u3rotaBiuBaromux npoaykiuio, paBHa 24000 teic. pyO., AONONHUTENIbHAS
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3apaborHas miata coctaBuT 10,5 % ot ocHoBHO#. Pacxomel Ha coaepkaHue u
HKCIUTyaTaII0 000pYyI0BaHUS IJIAHUPYETCS COXPAHUTh Ha YPOBHE OTUYETHOTO Toja
B pasmepe 8500 toic. py6. llexoBbie pacxoabl cocTaBAT 78 % OT OCHOBHOM
3apaboOTHOM TJIaThl, OOIIEXO3SHUCTBEHHBIE pacxoabl — 26 % OT 1LeXOoBoH
ce0eCTOMMOCTH,  OOIENPOU3BOJACTBEHHbIE pacXxoasl— & % OT 1LEeXOBOM
cebecroumoctd. Otuncienuss BO BHeOwmkeTHbie ¢GoHAI — 30 % OT CymMMBI
OCHOBHOM M JOMOJHUTENbHOW 3apalOTHOM T™IaTbl. MapKETHHTOBBIE PACXOIBI
coctaBIT 3,5 % OT MNPOU3BOJCTBEHHOM cebecToMMOCTH. [ImaHOBBIM BBITYCK
nponykuuu — 21170 uzaenuut B rof.

Kakune ympaBrieHueckrne perieHuss MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS
paccuuTaHHbIX Tokazarenei? OTBeT 000CHOBATE.

3agaua 4. OnpenennuTh MOKA3aTENIM MCIOJb30BAHUS 3allaCcOB B OTYETHOM U
IUTAHOBOM TIEPHOJIaX, a TakKe MOTPeOHOCTh B 3amacax B IUIAHOBOM MEpPUOJIE.
CpenneroioBoif 00beM 3amacoB B OTYETHOM mepuojie coctaBisii 30 muH. pyo., a
BBIpyYKa OT peanuzanuu — 150 muH. py0. B muiaHoBoM mepuojie mpeanoiaraercs
peanu3oBaTh npoaykiuu Ha 20 % Ooiblie, YeM B OTYETHOM, a JJIMTEIBHOCTH
OJIHOTO 000POTa COKPATUTh Ha 5 THEH.

Kakue ynpaBrneHueckue penieHus MOKET MPUHATh KOMIAHUS IS YITYUIICHUS

paccuMTaHHBIX Tokazarenei? OTBeT 000CHOBATE.

3agaua 5. Illpeanpusarue T1UTaHHpPYeT TPUOOPECTH HOBYIO JIMHUIO TIO
u3roToBieHuo u3aennii A u b Ha 3 roga. Ilnanupyemslii ro10Boi 00beM MPoOIaK
maemus A — 8500 exn. o uene 130 py6. 3a enunuity, uznenus b — 1600 ex. mo ueHe
180 py0. 3a eamnmity. Ha m3roroBieHue mnpesamnonaraeMoro oobema usuenus A
noHanobutcs 102 kr. marepuana X no uene 1800 pyO. 3a xr. u 51 kr. matepuana Y
o 1iene 4000 py6. 3a kr. Ha u3roroBnenue npeamnongaraemMoro oobema uzaenus b
noHagobutcs 91 kr. marepuana X mno 1ene 1800 py6. 3a kr. u 60 kr. matepuana Y
no ueHe 4000 py06. 3a kr. CtaBka 3a uzrotosyieHue uznaenus A cocrasiset 30 pyo.,
m3nenust b — 40 py6. O6miast cymma Ipyrux M37ep>KeK Ha BBIMYCK u3aenuii A u b

orieHeHa B pasmepe 220000 py6. Croumocts npousBoacTBeHHOM auHun — 800000
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py0. IIporHo3upyemsiii cpenHeronoBoii ypoBenb uHbpmsuun — 10 %, xomeGanuii
crpoca Ha W3JENHs HE TPEIBUANTCS, MPHUHATH, YTO BCS MPOM3BEICHHAS 3a TOJ
NpOAYKIHsI Oy/IeT peaan30BaHa B CPOK.

Paccunrath Ha 4 TO/a MIaHOBBIE TOKA3ATEIN:

1) BBIpYUYKY OT MPOJAXK MO KAXKIOMY U3JICITHIO U B IIEJIOM;

2) mepeMeHHbIe H3/IePKKU Ha BBITTyCK m3aenuii A u b;

3) oO1re TeKynume u3aepKKu;

4) npuOBLIL OT peau3allii U YUCTYIO MPUOBLIb.

Onpenenutb CPOK OKYMaeMOCTH MPOEKTA.

Kakwne ympaBrieHueckne pereHuss MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS

paCCUYNTaHHbIX rokasateneii? OTBeT 000CHOBAT.

MeToanyecKue yKa3aHus K PelIeHHI0 PAa3HOYPOBHEBBIX 3a/1a4

Hns  pemienuss 3adauu I HeoOXOAUMO 3HATh, 4YTO BAJIOBOM JOXOJ
dbopmMupyeTcs, Kak pa3HOCTb MEXK/Y BBIPYUKOW OT peajiu3alli U TOBApOOOOPOTOM
10 MOKYITHBIM IIeHaM. BanoBo# 10X0/1 3a MUHYCOM U3JEPKEK oOpalieHus: oopazyer
npuObUTH OT peau3aliy, a TPUObUTH OT peau3alky ¢ Y4ETOM MPOYUX JOXOJ0B U
32 MUHYCOM MPOYHMX PaCXOJI0B paBHa MPUOBUIA 0 HAIOrooOsoxeHus. Ywucras
MpUOBLIL — ATO MPUOBLIb 10 HAJIOTOOOJ0KEHUS 32 MUHYCOM Hajora Ha MpUObLIb.
PenrabenbHOCTh MpOAaX XapaKTepU3yeT WX OTHOCUTEIbHYIO NMPUOBUILHOCTH, T.€.
OTHOIICHUE BEJIMYUHBI TOTO WM MHOTO BHJA MPHUOBLIM K BRIPYYKE OT pean3alliy,
BBIPOKEHHOE B TIPOIICHTAX.

Ha ocHoBe pe3ynbraroB pacyéra, Moucka M aHaidu3a HHOOpPMAIUU O TOM,
KaKAM 00pa30M TOPTOBBIE MPEANPUATHS YIydIIAlOT IMOKa3aTeau NPHObBUTH |
PEHTA0EIBHOCTH CBOCH JESITEIBHOCTH, MOKHO TPEIJIOKUTh Pa3IMYHbIE BAPUAHTHI
BO3MOYHBIX YIPABICHUECCKUX PEIICHUIM.

B 3a0aue 2 HeoOXoauMo paccuuTaTh YPOBHU BaJOBOTO JIOXOJa M HM3ICPIKEK
oOparienust B % K TOBapooOOPOTY, T.€. pa3ieTUTh COOTBETCTBYIONNE a0COTIOTHBIC

nokKazaTeiad Ha TOBapooObopoT u ymHOXHUTh Ha 100 %. Ha ocHoBe maHHBIX,
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MPEJCTABICHHBIX B YCIOBUM 3aJlauyd, PacCYUTaTh IMPOTHO3HBIE BEIUYUHBI 3THUX
YPOBHEM Ha MNPEACTOSIIMKA Tepuol. Takke clienyeT pacCuuTaTh IJIAHOBBIN
TOBAapOOOOPOT, YMHOKHUB (PAKTUUECKU TOBapOOOOPOT HA MHACKCH MHOISAUUU U
CE30HHBIX KOJIeOaHUM, TTepeBEeAEHHBIC B €AMHULIBI.

OTcrojla MOXKHO OINpPEACNUTh IIJIAHOBBIE BEJIMYMHBI BAJIOBOTO J0XO0/Ja U
U3JIEpKEK 0OpallleHus1, KaK MPOU3BE/ICHUs TUIAHOBOT'O TOBAPOOOOPOTA HA IMJIAHOBBIE
YPOBHU COOTBETCTBYIOIIMX TOKa3areneld. Ilocine »toro cregyer paccuuTathb
IUTAHOBYIO MPUOBUIH OT pealun3alyi, HAJoroo01araeMyr 1 YUCTYIO MPUOBLIb Tak,
Kak MMOKa3aHO B YKa3aHUSIX K PEUICHUIO 3a7a4u 1.

Ha ocHoBe pe3ynbTaToOB pacué€ra, Mmovucka U a”Hanu3a UHGOPMAIUU O TOM,
KakuM 00pa3oM TOPTOBbIE MPEANPUATUS YIY4IIAlOT [OKa3aTeldu NpUObUIH U
PEHTAa0ETbHOCTU CBOEH JCSATEILHOCTH, MOKHO MPEIJIOKUTh Pa3IMYHbIC BapUAHTHI
BO3MOXKHBIX yIIpaBlieHUeCKuX pemeHuid. Kpome Toro, cieayer ydectb, 4TO
TOBAapOOOOPOT, M3ACPKKH OOpallleHHus, BaJIOBOM JOXOJA, HUX YyPOBHU K
TOBApOOOOPOTY MPEACTABIAIOT COOOM, MO CylecTBY, (aKTOpHBIC IOKAa3aTelu.
Bo3zaeiicTBys TeM Uil UHBIM 00pa3oM Ha (PaKkTOpPbl, MOKHO BIHUSATH Ha pe3yJbTaT.

B 3a0aue 3 HEOOXOIMMO HMCXOIHMTH M3 TOrO, YTO CEOECTOMMOCTH €IUHHIIBI
NPOJYKTAa KAJIBbKYJIUPYETCA KaK CyMMa YKa3aHHbBIX B YCJIOBUU PACXOJOB, JIEJIEHHAS
Ha 00BEM MIPOJYKIIUU B HATYPAJIILHOM BhIpakeHuH. [Ipu 3ToM cymMma Bcex pacxojoB
oOpa3yeT MOJHYH Cce0eCTOMMOCTh MPOAYKTa, CyMMa pacxoJioB, 3a MHHYCOM
MapKETUHTOBBIX PAacXoJ0B, OOpa3yeT MPOU3BOJACTBEHHYIO CE0ECTOMMOCTh, a
MPOU3BOJICTBEHHAsT  Ce0ECTOMMOCTh 32 MHUHYCOM OOIIENPOU3BOACTBEHHBIX U
00111€X03SIICTBEHHBIX PACXOJI0B — ATO 11€XOBasi CEOECTOMMOCT.

Ha ocHoBe pesynbTaToB pacué€ra, Movucka M aHalu3a UHQOpMAIMH O TOM,
KakuM 00pa3oM MpeAnpusiTHs JOOMBAIOTCS CHUXKEHUS CeO0ECTOMMOCTH B LIEJIOM U
[0 OTAEIBHBIM CTAThsIM, MOKHO MPEJIOKHUTh PA3IMYHbIE BapHaHThl BO3MOKHBIX
YIIPABJIEHYECKUX PELICHUM.

Hns  pemenus 3ad0auu 4 HEoOXOAMMO  HMCIOJB30BaTh  IMOKa3aTelu,
XapakTepu3ymwmme  000paunBaeMOCTh  3amacoB,  BKJIOYas  KO3(PQUIUEHT

000paunBaeMOCTH (OTHOIIEHUE BBIPYYKH OT peaju3aliid K CPEIHEH CTOMMOCTH
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3armacoB  3a NEPUOA) U JJIUTENBHOCTH OJHOTO 000pOTa 3amacoB (OTHOIIEHHE
JUTUTEIBHOCTH PacCMaTPUBAEMOT0 MEPUOAA K KOJIUYECTBY 0OOPOTOB 32 MEPUO, T.€.
K Kod(dummenty obOopaurBaeMocTH). (COOTBETCTBYIOIIME TMOKa3aTeld IS
OTYETHOTO TEPUOJIA MOKHO MPSMO PACCUMTATh HA OCHOBE MCXOJIHBIX JaHHBIX. B
COOTBETCTBUHM C IUJIAHOBBIM H3MEHEHUEM BBIPYYKH U JUIUTEIBHOCTH OJHOIO
000poTa, COrjacHO YCJIOBHMIO 3aJlayH, CIIEyeT pacCyuTaTh 3TH MOKa3aTelu s
TJTAHOBOTO Teproia. 3aTeM IJIaHOBas MOTPEOHOCTD B 3alacax pacCUMTHIBACTCSA, KaK
OTHOUIEHUE TUTAHOBOM BBIPYYKH K IJIAHOBOMY KO3(DPUIIMEHTY 000pauyMBaeMOCTH.

Ha ocHoBe pe3ynpTaToB pacuéra, MOHMCKa M aHalu3a HH(OpPMALUU O TOM,
KakuM 00pa3oM MpeaAnpusiTusi JA0OUBAIOTCS TOBBIIMICHUS 00OpPauYUBaAEMOCTH
00OpOTHBIX aKTUBOB, B T.4. 3aMlaCOB, CHIDKEHUS JUIMTEILHOCTH OJIHOTO X 000poTa,
MOYKHO MPEIJIOKUTH Pa3IMUHbIC BAPUAHTHI BO3MOYKHBIX YIIPABICHYECKUX PEIICHUM.

B 3a0aue 5 tpebyercs paccuuTars.

- IJIAHUPYEMYIO BBIPYYKY OT pealn3alid, KaKk CyMMYy MpPOU3BEIACHHI
IJIAHOBBIX OOBEMOB peau3ali B HATypaJIbHOM BBIPQKCHUHM HA IJIAHOBBIC I[EHBI
0 KaXXJI0MY MPOAYKTY;

- IJIAHUPYEMBIE 3aTpaThl HA MAaTepUAJIbl, KAK CYMMY IIPOU3BEICHUN MIAHOBBIX
pacxoJ0B Ha MaTepHasibl B HATypaJIbHOM BBIPDQKCHHHM Ha IUIAHOBBIE IIEHBI 3a
eAVHUILy MaTepHayia Mo KaKJIOMYy BHUJy MaTepUajoB IO MPOAYKTY A, 3aTeM IIo
npoaykTy b, 3aTem COXKUTH HX;

- IJITAHUPYEMBbIE PAacXOo/ibl Ha OIUIaTy TpyJa, Kak CyMMY MPOU3BENICHUN CTABOK
3a €IUHMILY TMPOAYKTAa Ha IUIAHOBBIM OOBEM BBIMYCKA MO KaXKIOMY MPOIYKTY;
MOJYYCHHYIO BEJIMYMHY YMHOXHUTh Ha 1,3, 4TOOBI yYecTh OTYHUCICHUS BO
BHEOIOKETHBIC (DOH/IBI;

- TJIAHUPYEMBbIE MEPEMEHHBIC W3JCPKKHU, KaK CyMMY IEpPEUUCICHHBIX BBIIIEC
pacxo/ioB,;

- TUTAHUpYEeMbIe OOIMe H3ACPKKH, KaK CYMMY IEPECUMCICHHBIX BBIIIE U
Ipyrux (yKa3aHHBIX B YCIOBUU) U3JEPIKEK;

- TpuObUTHh OT peaju3allid M YHCTYI0 NPHOBLIL, COTJACHO YKa3aHUSIM K

3agadam 1-2;
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- YUCTYIO0 IpuUObUIb Ha 2-i1 U 3-i ToAbl, YMHOXXHUB IOKa3zareiab 1-ro roxa Ha
WHJIEKC nHIAIMH;

- CPEIHETOJIOBYIO YUCTYIO ITPUOBLIb, KaK CpeiHee apupMeTHuecKoe 3a 3 roja,

- CPOK OKYNAaeMOCTH — OTHOILIEHHWE CTOMMOCTH JIMHHUM K CPEIHErOJOBOM
YUCTON TTPUOBLIH.

Ha ocHoBe pe3ynbTaTroB pacuéra, MOMCKA M aHalu3a MH(POPMALUU O TOM,
KaKuM 00pa3oM TOProBbl€ MPEANPHUATHS YIy4dlIAlOT ITOKA3aTENH BHEAPSEMbIX
MHBECTULIHOHHBIX  IIPOEKTOB, MOXHO IIPEMIOKHUTh Pa3IM4YHbIE  BAPUAHTHI

BO3MOJKHBIX YIPABJICHYCCKHUX pemeHHﬁ.

PexoMeHIalIuu 10 CAMOCTOATEILHOM PadoTe CTYACHTOB
Opranmzaiuss U y4eOHO-METOAMYECKOe O0eCrneYeHne CaMOCTOATEIbHOU
pa6otsl ctynentoB (CPC).
1. Texymass u omnepexarwmas CPC, nanpaBieHHas Ha yriayOjleHue u
3aKpETUICHUE 3HAaHUH, a TAK)KE PA3BUTHE MPAKTUICCKUX YMECHHUHA 3aKITI0YACTCS B:
e paboTe CTYJEHTOB C JICKIIMOHHBIM MaTE€pPUAJIOM, IMOMCK U aHAJIU3 JTUTEPaTyphI
U DJCKTPOHHBIX HCTOYHHKOB WH(POpPMAIMA IO BOMpPOCaM, H3y4aeMbIM IO
JTMCHIHUIUTAHE «YTIpaBJICHUE OpraHu3auei (IpeanpusaITHEM),
e BHITIOJTHEHUH JIOMAITHUX 33/ 1aHHH;
e I3yYCHUH TE€M, BEIHECEHHBIX Ha CAMOCTOSATEILHYIO TPOPA0OTKY;
e U3yYEHUU TEOPETUUECKOT0 MaTepuasa K CEMUHAPCKUM 3aHSITUSIM;
e IOJICOTOBKE JIOKJIAJIOB U pedepara;
* IOJITOTOBKE K TECTHPOBAHUIO.
MeToanueckue peKOMeHIANUH M0 MOATOTOBKE U NMPeICTABIEHUIO
MAaTEepPHUAJIOB CAMOCTOSITE/IbHON PadoThI
1. CrtyneHTy HEOoOXOOUMO ONPENENUTh HWHTEPECYIOUINl €ro BOIpOC,
OOBSBIICHHBIN B paMKax BOTPOCOB JIJIsI 00CYXKICHHUS.
2. OcylecTBUTh TOWCK MAaTEpPUAJIOB B JJICKTPOHHOM KaTaJlore WJIA B
3JIEKTPOHHBIX pecypcax OMOIMOTEeKH JIBOY (pexum JOCTyma:

http://www.lib.dvfu.ru).
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3. Omnpenenuts 1151 cedst Hanboiee HHTEPECHBIE HAPABIICHUS JIJIS TOKJIAaA.

4. OcymiecTBUTh MOUCK JOTOJHUTEILHOTO MaTepHalia, WJUTFOCTPUPYIOIIETO
MaTepuaibl AUCKyccuu. ([lomyckaeTcss TOMCK MHEHUW CHENHUAIMCTOB IO
OCBEIIAEMOMY BOTMPOCY, TPE3EHTAIUs BHUIACO-TUCKYCCUM C TMPEACTaBICHUEM
apryMEHTUPOBAHHOM TOYKH 3pEHUs CTYJICHTA M0 JI0KJIaIbIBAEMOMY BOIIPOCY).

MeTtoanyeckue peKOMEHAANUHU 110 0(POPMJICHUIO
ondamorpadguveckoro cnucka

bubnuorpaduueckuil CIUCOK TUTEPATYPHI ABISAECTCA 00513aTEILHON COCTaBHOMN
4acThi0 00pa3oBaTenbHON MporpaMMbl, pedepata ©u apyro pabOThI, TAe
WCIIONIB3YIOTCS ~ WUCTOYHUKH  WH(POpMAHMHM, OH  SIBISETCS  CBOETO  poja
oubnuorpaduueckum mnocodbuem. IIpaBuiibHO cocTaBiieHHbIN OHOIMOTpaduuecKuit
CITUCOK TIO3BOJIICT TOJYYUTh MPEACTaBICHUE 00 OCBEIICHWH TEMbI PaOOTHl B
JUTEpAType, O KOJIMYECTBE M KAdye€CTBE BBISBICHHBIX HCTOYHUKOB, a Takxke 00
yMEHUU aBTtopa pabotath ¢ wuHPopManuend. B  cmucok  BKITIOYAKOTCS
oubnuorpaduueckue cBeieHus 00 UCTOYHUKAX, UCIIOJIb30BAHHBIX MPHU MOATOTOBKE
paboTel. PekoMeHmyeTcsi Takke BKJIIOYATh B CIUCOK CBEACHHS O LUTUPYEMOU B
pabote nuteparype. Ilepeuenbr Oubamorpaduueckux 3amuceid 0 JOKyMEHTax, Kak
IIPaBUIJIO, COCTABISIETCS B aldaBUTHOM TOPSIKE, MPUMEHSETCS 001as HyMepaius
uctouHukoB. [TocnenoBarenbHOCTh HHOOPMAITMOHHBIX HICTOYHUKOB:

e 3aKOHOJATEIBHBIC U HOPMATUBHO-METOANYCCKHUE MAaTESPHAITHI;

e JIUTEpPATypa Ha PYCCKOM SI3bIKE;

e JIMTEpaTypa Ha MHOCTPAHHBIX SA3bIKAX.

e CTaTUCTHUYCCKHE, MHCTPYKTUBHBIC U OTYCTHBIC MaTEPHAIIBI TIPEIPUATHH,
OpraHu3alyi U YUYPEKICHUM;

e UWHTEPHET- UCTOYHUKHU.

B mnavane Oubnmorpaduyeckoro cmmcka BCerJa IOJDKHBI PacmoaratbCs
3aKOHOJATEIbHbIE U HOPMAaTUBHBIC JOKYMEHTbl WU akThl (npu Hamuuuu). OHuU
TPYNIUPYIOTCS OT OOjiee 3HAYMMBIX K MEHEE 3HAUYMMBIM, a JOKYMCHTBHI PaBHOM
3HAYUMOCTH — B XPOHOJOTUYECKOM MOPSAKE MO JgaTam omyOisukoBaHus. PaboTbl

OIHOI'0 M TOIr0 K€ aBTOpa, C€CJIM HX YKa3bIBACTCA HCCKOJIBKO, pPacCIojiararoTcia B
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an(aBUTHOM TOPSAKE MO 3arJIaBUSIM WM B XPOHOJIOTHYECKOM MOPSIAKE MO TOJaM
n3nanus. VICTOYHWKNM HAa WHOCTPAHHBIX S3BIKaX PACIOJIAraroTCs B CIHMCKE IOCHE
BCEX PYCCKOSI3BIYHBIX MCTOYHUKOB B TOpAJKE JaTUHCKOro andasuta. OnucaHue
MCTOYHUKOB, BKJIIOYCHHBIX B CIHCOK, BBITIOJHIETCSI B COOTBETCTBHH C
CYIIECTBYIOIUMH OMOIMOrpaduuecKuMHU MpaBUIaMHu.

1. TOCT 7.80-2000. «bubnuorpaduueckas 3amuch. 3arosioBok. OOrmiue
TpeOOBaHMS U MPABHIIA COCTABICHUS.

2. TOCT 7.1-2003. «bubnuorpadguueckass 3amnuch. bubnuorpadguueckoe
onrcarue. OOmue TpeOOBaHUS 1 TIPaBUiIa COCTABIICHUSY.

3. TOCT 7.82 — 2001. «bubnuorpaduueckas 3anuchk. «bubnuorpaduueckas
3anuch. bubnamorpaduyeckoe omMcaHue IJICKTPOHHBIX  pecypcoB. OOmme
TpeOOBaHMS M TIPABUJIA COCTABJICHHUS.

4. TOCT 7.12 — 93 «bubnuorpaduyeckas 3anucb. CokpalleHHe CJIOB Ha
PYCCKOM $I3BIKE.

TpeGoBanus Kk npeacTaBjJeHuI0 U 0()OPMJIEHUIO Pe3yJILTATOB
CaMOCTOSITeJILHOM padoThI

CryaeHTaM HEOOXOAMMO TPEACTaBUTh MaTePUAIBl CAMOCTOSTEIHLHON PabOThI

B BUJIE JOKJIaJIa B Ie4aTHOUW popMe U B BUJIE TIPE3ECHTAIIMN HA KOMITBIOTEPE.
MeTtoauyeckue peKOMEHAAalUMH K OAroTOBKe pedepara

Pedepar mo muctmmimHe «YTpaBieHHE oOpraHu3anued (TpeanpUsITHEM)
Ipe/CTaBiIsAeT co00i KpaTkoe 0030pHOE HCCIEIOBAHUE OINPEACIEHHON MPOOIEeMBblI,
acmieKkTa yIpaBJCHUS TMPEANPUIATHEM B COBPEMEHHBIX YCIOBHSX. Pedepar
00s13aTeNTFHO TOJIKEH COACPKATh:

- BBEJICHHME: aKTyaJbHOCTh BBIODAaHHOW TEMBI, IIedb W 3aJadd padoTHI,
OCHOBHBIC HWCTOYHHMKH WH(OpPMAIUU, KOTOPHIMH CTYJISHT TIOJIB30BAJICT TIPH
Harnvcanuu pedepara;

- OCHOBHAsI YaCTh, BKJIFOYAIOIIAs JIBE TJIaBBI: B MEPBOH I1aBe MAETCS N3YUYCHHE
CYITHOCTH paccMaTpHUBaeMOTO BOIpoca, 0a30BbIC OIpeneseHHs, KIacCH(pHUKAIUH,
TOYKH 3PEHUS CIEIUATMCTOB B JAHHOW 00JIAaCTH; BO BTOPOH IJIaBE pacCMaTPUBACTCS

MPAKTUUYECKUNA OMBIT MCCIEIOBAHUS W pEUIeHUs] JaHHOW TMpoOJjieMbl Ha TpUMeEpe
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7100 KOHKPETHOW opraHu3anuu (peKOMEeHAyeTcs), JIMOO TPYIIbl OpraHu3aluil B
oTnpenenEéHHbIX OTPACTAX, HA PIHKAX, B PETUOHAX U T.1.;

- 3aKJIOYCHHE, B KOTOPOM JIeNlaloTCsl 0O0OOMIAlolIMe BBIBOABI U JIAIOTCS
PEKOMEH/IallMU TI0 UCCIIeyeMOH pobiieme;

- CIIMUCOK UCTIOJIb30BaHHOM JIUTEPATYPHI.

Pexomennyembiii 006EM pedepara — 25-35 crpanuil. B pedepare momkeH
CONEP)KAaThCA KPUTHMUECKUW aHAIW3 TOYEK 3PEHHSA Pa3IMYHBIX aBTOPOB,
COOCTBEHHbIC BBIBOJIBI M PEKOMEHJAIMU CTyACHTa IO TEeME HCCIeAOBaHUS.
Omnpenenenus, KiaccU(PUKAIMKM, BBIBOJIbI aBTOPOB JIOJDKHBI COMPOBOXKIATHCS
CChIIKAMH Ha HCTOYHUKHM M3 CIUCKa JUTepaTypbl. He momyckaeTrcs HOCIOBHOE
CIHUCBIBAHNE TEKCTA U3 UICTOYHHUKOB.

Kpurepuu ouenku pedepara

Ne | Kpurepuit KonuuectBo
/1 0aJI0B

1 I"'oToBHOCTB pedepaTta K 00BSIBIEHHOMY CPOKY 10

2 YpoBeHb Ba/IeHUs HAyYHBIM SI3IKOM HamucaHus pedepara 10

3 | Bnajgenue mpeaMeToM HCCIIENOBaHHS, €ro MOHATHHHBIM ammapaTtoM, | 20

TepMI/IHOJIOI“I/Ief/'I, 3HaHHUC O6HI€HpI/IH$[TI)IX HAay4YHBIX KOHIIGHLII/Iﬁ B
3a,I[aHHOﬁ HpeﬂMCTHOﬁ O6J'IaCTI/I, IMOHHUMAaHUC COBPCMCHHBIX TCH,Z[CHI_II/Iﬁ
u HpO6HeM B MCCJICAOBAHNU MMPECAMCTA

4 ApryMeHTanus CBOCH TO3HMIMU C OMOPOH Ha HayuHble KoHIeniuH, | 40
GbaxTsI COLMATbHO-3KOHOMHYECKOU JIEUCTBUTEIIBHOCTH WA
COOCTBEHHBIN OIIBIT

6 Marepuan mojiaH CHCTEMHO, C HATMYUEM MJUTIOCTparui, Tadbmur, cxem | 20
Y PUCYHKOB

7 | UTOI'O 100

MeToauveckue peKOMEHAALMH 10 MOATOTOBKE JI0KJIa/a 110 BHIOPAHHOM
TeMe ISl CAMOCTOSITEIbHOI0 U3yYeHUs
Jloknan cTyaeHTa - 3TO CaMOCTOsITeNIbHAs paboTa Ha TeMy, MPEIIOKCHHYIO
npenojaBareyieM (TeMa MOXKET ObITh MPEeJIoKeHa M CTYACHTOM, HO 0053aTelIbHO
J0JDKHA OBITH COTJlacOBaHa C mpemnogaBareneM). Llenb qokiana COCTOUT B pa3BUTHH
HaBBIKOB CAMOCTOSITEIBHOTO TBOPYECKOTO MBIIUIEHUS] U TUCBbMEHHOTO M3JIOKECHUS
coOCTBeHHBIX MBbICNeH. [loAroTOBKA OKIa/Ma MO3BOJSET aBTOPY HAYUYUTHCS] YETKO

U TrpaMOTHO  (OpPMYyIUPOBaTH  MBICIH, CTPYKTypUpPOBaTh  HUHQPOPMAIIUIO,
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HCIIOJB30BaTh OCHOBHBIE KAaTErOPUU aHAJIU3a, BBIJAEIATh NPUYMHHO-CIICICTBEHHBIE
CBSI3U, WJUTIOCTPUPOBATH MOHSITUSA COOTBETCTBYIOIIUMU MIpUMEpaMH,
apryMEHTUPOBATh CBOU BBIBOJIBI; OBJIAJIETh HAYYHBIM CTUJIEM PEYH.

Jlokman JOJDKEH conep:KaTh: YETKOE M3JI0)KEHHUE CYTH ITOCTaBJICHHOU
npo0sieMbl, BKIIIOYATh CAMOCTOATENIBLHO MPOBEACHHBIA aHAIM3 3TON MPOOJIEMBI C
UCIIOJIb30BaHUEM KOHLIENIUI U aHAJIMTUYECKOTO UHCTPYMEHTApUS,
paccMaTpUBaeMOro B paMKax JUCHUIUIMHBI, BBIBOJBI, 00OOIIAIONINE aBTOPCKYIO
MO3UIIMIO IO MOCTaBJIECHHON mpobieme. B 3aBucuMocTH OT cieriuduky BHIOpaHHON
TEeMBI JOKJIAJIbI MOTYT 3HAYUTENbHO MudPepeHmpoBaThcsa. B HEKOTOPBIX Ciydasx
ATO MOKET OBbITh aHAJW3 HMEIOLIUXCS CTAaTUCTUYECKUX IAHHBIX IO H3ydaeMou
npobiemMe, aHajau3 MaTepUaioB M3 CPEJACTB MaccoBo uHMOpMAIMU U
MCIIOJIb30BAaHUEM M3Y4YaeMbIX MOJENEH, TOoAPOOHBIN pa30op MpeaIoKEeHHON 3a1auu
C pa3BepHYTHIMHU MHEHUSIMH, TOAOOpP H JETAJbHBIA aHaIU3 MPUMEPOB,
WUTIOCTPUPYIOIIUX MPOOIEMy U T.I.

MeToauveckue peKOMEHAALMH 110 NOAT0TOBKE MYJIbTUMEIHA
Npe3eHTAlNHA

1. TlepBbIii cnaii JOJDKEH cojliepXaTh Ha3zBaHue Jokiana, DPUO wu
KOOpPAWHATHl (HOMEp TIpYIIbl, HAMNPABICHUE MOATOTOBKH, aAPEC AJIEKTPOHHOMN
Mo4Thl) BBICTyMaromero. Kaknplid cimaia JOJDKEH HWMETh 3arojoBOK M OBITh
MIPOHYMEpPOBaHHBIM B popmare 1/11.

2. Hawubonee pacnpoctpanen cerogus MS PowerPoint.

3. Ilpe3enTanus HayMHACTCS C AHHOTAIUM, TJ€ HA OJHOM-IBYX Claijaax
JAeTCsl MPEJICTaBIEHUE, O YeM MONAET peub. boiblas yacTh npe3eHTanuii Tpedyer
OTJIALIEHUS CTPYKTYPHI.

4. llpe3eHTauus He 3aMEHsAET, a JOMOJHsAET Nokiaa. He Hamo mucath Ha
cnaigax 1o, 4To BhI coOupaerech cka3aTh CJIOBAMH.

5. OnrumanbHasg CKOPOCTh MEPEKITIOYEHUsS — OJIMH Cllaid]l 3a 1—2 MUHYTHI.
JUist KpaTKUX BBICTYIJIEHHMM JTOMYCTHMMO JiBa Claiija B MUHYTY, HO He ObICTpee.

Crnymiatenu MODKHBI YCIIETh BOCIPUHATH MHGOPMAIMIO M CO Cliaiijia, ¥ Ha CIyX.
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«YHUBepcalbHasg» OIEHKAa — YHCIO CJIAaiJ0B pPaBHO MPOJOJKUTEIBHOCTH
BBICTYIUICHUS] B MUHYTaX.

6. Pasmep mpudTa OCHOBHOTO TEeKCTa — HE MeHee 16pt, 3aromoBku > 20 pt.
Haubonee uutabenbHBIM W TPAAUIIMOHHO  HCIOJB3YEMBIM B  HAy4YHBIX
uccienoBanusx spisercsa Times New Roman . Odopmisiite Bce caaiiibl B €IHHOM
CTHIIE.

7. He mneperpyxaiite cnaiinq wmHdopmanueit. He pgemailite MHOro MEIKOTO
Tekcta. [Ipu MoAroToBKE MpE3eHTALMN PEKOMEHAYETCS B MaKCHMaJbHOW CTENEHU
MCIIOJIh30BaTh TPAPUKU, CXEMBI, TUArPAMMbl U MOJIEIH C X KPATKUM OMHMCAHHUEM.
dotorpaduu ¥ PUCYHKH JIeNAIOT TpeAcTaBisieMylo HHQopmaiuio Ooee
MHTEPECHON M MOMOTAIOT yIep KUBaTh BHUMAHHUE ayJAUTOPUH, AaBasi BO3MOKHOCTb
SCHO TIOHSTH CYTh npeaMmera. J[JIMHHbIE MEepeyuciIeHus Wik OOoJblliue TaOJHUIBI C
qrClIaMi O€CCMBICIIEHHBI — JIYUIIIE TTOCTPONTE TPauKy.

8. Hmeer cmbicn OBITh aKKypaTHbIM. HepsmuinmBO CIOeTaHHBIE CITANIBI
(pa3HoOO# B mpudTax U OTCTyHax, OMIMOKH M OMEYATKH) BBI3BIBAIOT MOJI03PECHHE,
9TO U K COJIepPKaTeIbHBIM BOIIPOCAM JOKIAIUUK MOAOMIEN CIIyCTs pykaBa. [ 0ToBy10
MPE3EHTAlMI0 HAJ0 TPOCMOTPETh BHHUMATEIBHO HECKOJBKO pPa3  «CBEXHM)
B3TJISIZIOM; KaXAbIA pa3 Oy/1eTe HaXOUTh MO HECKOJIBKO OMeYaToK.

9. Peur um crnaiiipl HE JOHKHBI COBMANaTh, TOT/IA TMPE3CHTAIUS CTAHET
«00BEMHOMY. Peunr momkHa ObITH OoJiee momynsipHa U oOpasHa. Crailabpl MOTyT
coliepKaTh OOJBIIE «TEXHUYECKUX» MOJIPOOHOCTEH: (HOPMYJIbI, CXEMBbI, TaOJIULbI,
rpaduku. Beerna noanuckiBaiTe ocu (Kakas epeMeHHas U €€ pa3MepHOCTh).

10. Tlepssie xe (pa3sl TOJKHBI UHTPUTOBaTh. Hampumep, MOKHO CKazaTh O
TOM, HACKOJIBKO CJIOKHOW MJIM HACKOJIbKO BAYKHOMW SIBJSICTCS JaHHAs 3a/1a4a, WM O
TOM, HACKOJIbKO HEOXXHMJIaHHBIM OyJeT penieHue — 93TO TO3BOJIUT YAEPKaTh
BHUMaHHUE clymaTeneid A0 KoHma. Ho Torga KOHIIOBKA JEHCTBUTENHHO IOJKHA
OKa3aThCsl HETPUBHAIILHON — WHAYE CIyIIaTeNb OyAeT pazodapoBaH. 3allOMHHUTE, Y
Bac tonpko 20 cexyHn B Hadayie JOKiIana JJis TOTO, YTOOBI MPUBJICYbh BHUMAHHE
ciaywarenerd. Eciau 3a 3T0 BpeMsi HE INPO3BYYUT HEYTO IOMCTUHE MHTPUTYIOLIEE

(wm xoTs ObI XOpOIIas MIyTKa), BEpHYTh BHUMaHKE Oy/1eT OY€Hb CIIOXKHO.
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11. Jlroau jiydilie 3allOMHHAIOT TO, YTO YBUIEIH MMOCIEAHUM !

12. 3apanee mnpoaymaiiTe BO3MOXKHBIE MNpPOOJEMBI C TEXHUKOW. 3apaHee
CKONMpYiTe Ha pabouunii CTOJ (ailsl ¢ mpe3eHTaluuel U NpoBepbTE, KAk OH paboTaeT,
C mepBoro Ao mnocieaHero crnaiiga. OOs3aTenbHO HMMENTE HpU cede KOMUIO
npe3eHTauun Ha ¢uoui-kapre. IIpoBeppTe, HEeT 1M MpoOieM € OTOOpaKEHUEM

pycckux mpudToB ¥ GopmMy.

KpuTtepun onieHKH BHINIOJHEHUS CAMOCTOSITEIbLHOH PadoThl

No | Kpurepuit KonnuectBo
/0 0aJoB
1 ['0TOBHOCTB PE3yIHTATOB CAMOCTOSTENLHOM pabOThI B CPOK 20

2 Llenp u 3amauu uccienoBanus chopMmynupoBansl B coorBercTBuu ¢ | 20
BBIOPAHHOW TEMOM 3aJ1aHUs

4 | Martepuan TmOJaH CHCTEMHO, AapryMEHTUpPOBaHHO, ¢ HamuuueMm | 40

I/IHHIOCTpaL[I/II;'I, Ta6JII/ILI, CXCM U PUCYHKOB

5 | Hamnume mynbpTHMena npe3eHTaluu 20

6 | UTOI'O 100
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[Tpunoxenue 2

MUHHCTEPCTBO HAVKU U BBICILIEI'O OBPA3OBAHUS POCCUMCKOU ®EJIEPALINU

denepanbHOE roCy1TapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKACHHE
BBICIIIETO 00Pa30BaHUs

«/laibHEeBOCTOYHBIH (peepaibHbI YHUBEPCUTET»
(ABDY)

HIKOJIA 9KOHOMUWKHA U MEHE/VKMEHTA

®OHJA ONEHOYHbLIX CPEJICTB
0 JHCIHHUILINHE «YTPaBJIeHHE OpraHu3anuei (mpeInpusTHeM )
Crnennaiannocthb 38.05.01 Dxonomuuyeckas 0€301aCHOCTEL
Crnenuanusanus IKOHOMHUKO-TIPABOBOE O0ecneYeHue IKOHOMUYeCKOM
0e30macHoOCTH
®dopMa OATOTOBKH OYHAS

BaaauBocTok
2019
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IMacnopTt ¢oHIa OLIEHOYHBIX CPEICTB

Kon u ¢popmysmposka

Otanbl GopMHPOBAHHUS KOMIIETEHIIUU

KOMIeTeHIIMH
OK-5 crioco6HOCTB K paboTe CyIHOCTb, BHIEI, MIPUYMHEL BO3HMKHOBEHHMS
B KOJUIEKTUBE, TOJIEPAHTHO 3HaeT KOH()JIMKTOB, CIOCOOBI YIPaBICHUSI UMU
BOCIIPUHUMAs COLIMAJIbHEIE,
KYTBTYDHBIE, BbIsBUTh KOH(JIMKTBI, MPUYUHBI UX BO3HUKHOBCHUS B
KOH(ECCHOHANBHBIE U HHBIE VYmeer | opranuzammu, — pa3paboTraTh  pPEeKOMEHJAlMH 1O
DPa3INKS, IPEaYIPERIAT 1 YIIpaBICHUIO KOH(IUKTaMU
KOHCTPYKTHMBHO pa3pearh [lpuemamu W MeETOJaMHU CBOCBPEMEHHOTO BBISIBICHHS
KOH(JIMKTHEIE CUTyalluy B KOH(MJIMKTHBIX CHUTyaluii, 0OOCHOBaHUS W DPa3padOTKH
nponecce BraneeT | pexomenmanumii o ux 3 (peKTHBHOMY Pa3peLICHHIO
npodeccnoHanbHOM
JESITETbHOCTH
OK-8 cmtocoOHOCTH CyIIHOCTh ~ YNPABJICHYECKOTO  PEIICHUS,  BHUIBI
[IPUHUMATh ONITUMAaJIbHbIE uaer | YTPABICHIECKIX pelIeHud, TOPSIOK M OITambl HX
OPTraHU3alMOHHO- NPUHATHSA, KPUTEPHH BbIOOpAa BapUaHTOB, TOPSIOK
YHIPaBJICHYCCKUEC PCHICHUA OpraHU3aliy U KOHTPOJIS! BBIIOIHEHUS pelIEHUI
PazpaboraTh ympaBieHYecKkoe peEUIeHHE IO 3Tanam
v NPUHATHS, TPUMEHHTh KPHUTEPHH BBIOOpAa BapHaHTOB,
MEET | rokasars MOPSIOK ~ OpraHu3alii M KOHTPOJI
BBITIOJTHEHHS PEILICHUS
HaBpikamu pa3paOOTKH ONTHUMAaIBHOTO YIPABIEHUYECKOTO
penieHust myTéM OOOCHOBaHHMS BHIOOpPAa M3 HECKOJIBKHX
Bnaneer | BapuaHTOB, 3(PPEKTUBHOIO HUCHOIB30BAHHUS KPUTCPUCB
BBIOOpa, O((EeKTUBHOW OpraHW3alii W KOHTPOIS
BBITIOJTHEHHS PEILICHUH
[1K-43 cnocoGHOCTh CymHocTb YIPaBJIEHUYECKOTO  PEIICHHS, BUJIBI
[IPUHUMATh ONTUMAaJIbHbIE yIpaBIeHUECKUX PEIICHUH, TOPSJI0K M JTambl HX
YIIPABJICHUYECKUE PELMICHUS C NPHUHATHS, KPUTEPHH BbIOOpAa BapUaHTOB, TOPSIOK
Y4€TOM KPUTCPHUCB OpraHu3allud W KOHTPOJISI BBINOJHEHUS PEIICHUM,
COLINAIBHO-YKOHOMUYECKOM 3HaeT | MOHATHE W  KPUTEPHUH  COIHAIBHO-3KOHOMUYECKON
9(pGEeKTUBHOCTH, PUCKOB U 3} (HEKTUBHOCTH PENIEHHH, BUIBI PUCKOB NPH NPUHATHH
BO3MOXHOCTEH pElIeHnii U CrocoObl YIPABIEHUS MMH, MOKA3aTeld |
MCIOB30BAHIA UMCIOIMXCA CHOCOOBl  OIGHKH  BO3MOXKHOCTH  UCIIOJIb30BAaHUS
pecypcos pecypeos
Pa3paboraTh ympaBieHUeCKOe pelIeHHe II0 JSTaram
NPUHATHS, TPUMEHHUTh KPHUTEPHHM BBIOOpAa BapHaHTOB,
Moka3arb  TOPSJOK  OpraHu3alud HW  KOHTPOJIS
v BBITTOJIHEHHS peleHus, OLICHUTH COLMANIBHO-
Meet 9KOHOMHYECKYI0 3(P(eKTUBHOCTh, PHCKH, TI0Ka3aTh

BO3MOJXKHBIE CIIOCOOBI YINPABJICHUS PUCKaMH, OICHUTH
BO3MOXHOCTH HCIIOJIB30BaHUsl PECYPCOB IPU NPUHITUU
peleHuit
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Bnaneer

HaBbikamu pa3paObOTKH ONTUMANBHOTO YIIPABICHYECKOTO
pereHuss MyTéM OOOCHOBAHUS BHIOOpPA W3 HECKOJBKUX
BaprUaHTOB, 3(P(HEKTUBHOTO WCIOIL30BAHUS KPUTCPHCB
BbIOOpa, OQQEKTHBHOW OpraHu3aldd ©  KOHTPOJIS
BBITIOJTHCHHSI PEIICHUH, OIIEHKN M pa3pabOTKU CIIOCOO0OB
MTOBBIIICHHUS COLIMAJIEHO-3KOHOMHUYECKOM
3G ()EKTUBHOCTH TIpH TPHUHATAU PCUICHHM, OILCHKU
PHICKOB W YIIPaBJICHHUS UMM, OIICHKH U Pa3pabOTKH ITyTel
MOBBIILICHHST BO3MOXKHOCTEH HCIIOIB30BAHUSI PECYPCOB
MPY NPUHSITUH PEIICHUH

I1K-44 cniocoOHOCTH
OCYIIECTBIISTh
JIOKYMEHTAITMOHHOE
obecrnieucHUe
YIIPaBJICHUYECKOM
JIEATEIbHOCTH

3HaeT

®opMBl  JOKYMEHTALIUU, TpeOyemoit B xo7e
OCYIIECTBJICHHUS YIPABIECHUYECKON NEATEIbHOCTH, B TOM
YUCJIE€  MPHUKA30B,  PACIOPSDKCHHUM,  JOMKHOCTHBIX
WHCTPYKIUH, TIIJIAHOB, OTYETOB, OYXTalITepCKOW U
CTATUCTUIECKOM OTYETHOCTH, TMpaBHWia M TIOPSAAOK HX
BEJICHUS, ONpeNesieMble 3aKOHAMH, I10JI3aKOHHBIMU
aKTaMWd W BHYTPEHHHUMH HOPMATHBHBIMH JOKYMEHTaMHU
MPEAIPUATHS

VYMmeet

Bectn ¢opmer gokymeHtanuu, Tpebyemod B Xoje
OCYIIECTBJICHHS YIPABICHUECKON NEATEIbHOCTH, B TOM
4yHuCclle  TNPHUKAa30B,  PACHOPSDKEHHH,  JOJDKHOCTHBIX
WHCTPYKIUH, TIJIaHOB, OTYETOB, OyXraiarepckol u
CTaTUCTUYECKOM  OTYETHOCTHM, B  COOTBETCTBHH C
MpaBWJIaMU W TOPSJIKOM HX BEACHHA, ONPEICIIIEMBIMH
3aKOHAaMH, TIOA3aKOHHBIMM aKTaMHU M BHYTPEHHUMH
HOPMAaTHUBHBIMU JOKYMEHTAMU HPEAIPUATUSL

Bnaneer

HaBpikamu Benmenus ¢hopMm TOKyMeHTalMH, TpeOyeMoii B
XO0JI¢ OCYIIECTBJICHHS yNPaBICHUYECKON NEsTEILHOCTH, B
TOM YHCJIE TPUKA30B, PACHOPSDKEHHN, JTOTHKHOCTHBIX
WHCTPYKIUH, IUIaHOB, OTYETOB, OYXrajaTepcKod W
CTaTHCTHYECKOW  OTYETHOCTH, B  COOTBETCTBUH C
MpaBWIaMH W TOPSJIKOM HMX BEICHUS, OINpeesieMbIMH
3aKOHAMHM, NOI3aKOHHBIMH AaKTaMH W BHYTPEHHUMH
HOPMAaTUBHBIMHU JOKYMEHTaMH TPEATIPHUITHS

Ne | Kontponu- Kozp! u aTans1 popmupoBanus OueHouHbIE CpeCTBA

n/m pyemsle
paznenst /
TEMBI
JUCLUTINHBI

KOMITETEHIINI TEKYIIUH KOHTPOJIb | IIPOMEXKY-

TOYHasa
aTTeCTanus

1 | Paspmen |

OK-8

3HACT

cymmocts | kKoHcHekT (ITP-7); Bomnpocs! k

ynpasnenueckoro pemenus, | cooecenoBanue (YO- sK3aMeny 1,

BUJIBI YIpaBIeHYECKUX
pellIeHHi, NOPSA0K U ATaIbl
UX TPUHATHS, KPUTEPUH
BBIOOpA BapHUAHTOB, MTOPSIIOK

1);

AOKJIaJd Ha CEMHHape
(YO-3);

tect (ITP-1)

3,5,7,10,
26, 49
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OpraHu3allid W KOHTPOJIA
BBITIOJTHEHUS PEIICHHI

yMeeT paspaGorars | kKoHcnekT (ITP-7); Bonpocsr k
yIpPaBJEHYECKOE  pEIICHUE cobecenosanue (YO- SK3aMEHy
00 JTamam  [PHHSATHSA, 1); 11, 14, 17,
OPUMEHHTD kputepun | AOKJIAI Ha CEMHUHAPC
BbIOOpA BapHaHTOB, (YO-3); 21,25, 21,
[0Ka3aTh HOPSIIIOK pedepar (I1P-4) 28, 38
OpraHM3alMd W KOHTPOJIs
BBITIOJIHEHUS PELIEHNS]
BJIAJIEET nappikamu | cobecenoanue (YO- | Bompocs! K
pa3paboTKu  ONTHMAIBHOTO 1); SK3aMeny 4,
yrpasienueckoro pemrenus | AOKJIAL Ha CEMUHAPE 13. 29 32
myTéM 000CHOBaHUS BBIOOpa (YO-3); I
U3 HECKOJIbKHX BapHaHTOB, pedepar (I1P-4) 34
3G PEKTUBHOTO
UCTIOIb30BAHUA ~ KPUTEPHEB
BEIOOpA, 3¢ dhexTHBHOM
OpraHM3alMd W KOHTPOJIS
BBITIOJIHEHUS PELIEHUH
3HaeT cymnocts | KoHCHekT (ITP-7); Bompockr k
yIPaBJIEHYECKOTO PEIICHUS, cobecenoBanue (YO- 9K3aMeny 1,
BUJIBI YIpaBJICHYECKUX 1); 3,5,7,10,
pelreHuit, mopsok u sramer | AOKJIAL HA CEMUHAPE
WX TPUHATHSA, KPUTEPHU (YO-3); 26
BbIGOpA BAPHAHTOB, IOPSIOK | 1O T (ITP-1)
OpraHM3alMd W KOHTPOJIS
BBITIOJIHEH S PpELLEHNH,
NOHATHE W KPUTEPUHM
COLIMAILHO-DKOHOMUYECKOM
3G GEKTHBHOCTH — PEIICHHIA,
BH/IbI PUCKOB [IPH IPUHATUH
peteHui " CIIOCOOBI
yIpaBJieHust UM,
MOKa3aTend M CIOCOOBI
OLIEHKH BO3MOKHOCTH

Paznexn Il ?:f ) UCIIOJIB30BaHHUs PECYPCOB
yMmeeT paspaGorars | KoHCHeKT (ITP-7); Bormpocsr k
YIIPABIIEHYECKOE  pElIeHHe cobecenosanue (YO- SK3aMEHY
o JTanam NPUHATHS, 1)’ 11, 14, 17,
[PUMEHUTh kputepun | AOKJIAIL Ha CECMHUHAPC
BBIOOpPA BapHaHTOB, (YO-3); 21,25, 21,
MOKa3aTh HOPSAIOK rect (ITP-1); 28, 38

opraHu3anvu U KOHTPOJIA

BEITIOJTHCHUS peleHus,
OLICHUTH COLIMAJIbHO-
SKOHOMHYECKYIO

3¢ (EKTHBHOCTB, pHUcKH,
II0Ka3aTh BO3MOIKHEIE
CTIIOCOOBI YIpaBIeHUs
pHCKamH, OIICHUTh
BO3MOXKHOCTH
HCIIONIb30BAaHHUS ~ PECYpCOB

pedepar (ITP-4)
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TIpU IPUHATHN PEIICHUI

BJIAJIEET
pa3pa60TKM OIITUMAJIBHOT'O

HaBbIKaMH

YIPaBICHIECKOTO PEIICHUS
myTéM 000CHOBaHHUS BBHIOOpA
13 HECKOJIbKMX BAapPHAHTOB,
3¢ PeKTHBHOTO
UCTIONB30BAaHUA KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBINOJTHEHHS peleHui,
OLEHKH W  pa3paboTku
C1Ioco0oB MOBBILICHUS
COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSITUH PELICHUH, OLICHKH
PHCKOB M YHpaBICHHUSA MMM,
OLICHKH W pa3pabOTKy MmyTel
NOBBILIEHUS. BO3MOXKHOCTEH
UCIIONIb30BaHUS ~ PECYPCOB
IIpU IPUHATUU PEILICHUN

cobecemonanue (YO-
1);

JOKJIaJl HA ceMHHape
(YO-3);

pedepar (ITP-4)

Bomnpocsr k
JK3aMeHy 4,
13, 29, 32,
34

Pazgen 11

OK-8

3HaCT
YIPaBICHIECKOTO PEIICHHUS,
BUJIBI YIIpaBICHIECKUX
peLIeHui, TOPSJOK U 3TaIbl
KPUTEpUH

CYIITHOCTb

UX TPHUHATHS,
BbIOOpA BapHAHTOB, MOPSAOK
OpraHU3allMd U KOHTPOJII
BBIIIOJIHEHUS PELICHUN

koHcrnekTt (ITP-7);
muckyccust (YO-1);
tect (ITP-1)

Bonpocsr k
9K3aMeHy 2,
6, 11

yMeeT
YIIpaBJICHYCCKOC
1o JTaram

pa3paboTtaTh

pelieHue
NPHHATHS,
NPUMEHHTD KpUTEpUH
BEIOOpa

I10Ka3aThb

BApUAHTOB,
MOpsAA0K

opraHm3anu U KOHTPOJIA

BBIMIOJIHCHUSA PCIICHUA

nenoBast urpa (I1P-
10)

Bompocs! k

DK3aMEHY
39, 44

BJIAJIEET
pa3paboTKi  ONTUMAIILHOTO
YIPABICHYECKOTO PELICHHUS
myTéM 000CHOBaHHS BBHIOOpA

HaBbIKaMH

U3 HECKOIbKHX BapHaHTOB,
3¢ PeKTHBHOTO
UCIIOJIb30BaHUsl  KPUTEPHEB
BEIOODA, 3¢ deKTHBHO
OpraHM3ald ¥ KOHTPOJIS

BBIIIOJIHEHUS! PELICHUH

nenoBast urpa (I1P-
10)

Bomnpocs! k

DK3aMEHY
16, 18, 20

Pazmen IV

43

3HaECT
YIPaBJIEHUYECKOT0 PELICHHUS,
BUJIBI YIpaBIeHYECKUX
peleHunii, TOPSJ0K U ATaIbl
KpPUTEpUH

CYIITHOCTH

ux MPpUHATHA,

nenoBasi urpa (I1P-
10);
pa3HOypPOBHEBBIE
3amaqn (TTP-11)

Bomnpocsr k
JK3aMEHy 8-

9

58




BBIOOpA BapHUAHTOB, MTOPSIOK
OpraHW3allid W KOHTPOJIA
BBITIOJTHEHUS pelIieHun,
TTOHATHE u KpUTEPHUH
COLMAJIbHO-3KOHOMUYECKOU
3G (GEKTUBHOCTH — PEIICHHUIA,
BHJIBI PUCKOB MPH IPUHITHA
peleHui u CIIOCOOBI
yIpaBJICHUs umH,
MoKa3aTeId ¥  CHOCOOBI
OILICHKHU BO3MOYKHOCTH
HCTIOJNB30BaHUS PECYPCOB

yMeeT paspaborars | AenoBas urpa (IIP- | Bommpockr k

YIPaBICHYCCKOE  PEIICHUE 10); SK3aMEHY

no  oramaM  npuHatus, | PA3HOYPOBHEBBIC 16. 18

MPUMEHUTD kputepun | 330891 (IP-11) ’

BBIOOpA BapHaHTOB,

[OKa3aTh HOPSIIOK

OpraHu3allid H KOHTPOJIA

BBITIOJTHCHUS penreHus,

OLICHUTh COLHAIIBHO-

9KOHOMHYECKYIO

3¢ PEKTHBHOCTB, PHICKH,

[OKa3aTh BO3MOJKHBIC

CIIOCOOBI yIIpaBJIeHUs

pucKamy, OLICHUTh

BO3MOXKHOCTHU

HCHOJIb30BAaHUSI  PECYpCOB

TPY IPUHATHHI PELICHUH

BJIAJICET nasbikamu | Jenosas wurpa (IIP- | Bompocs! k

pa3paboTKi  ONTHMAIBHOTO 10); SK3aMEHY

yHpaBieHdeckoro pemrenus | PA3HOYPOBHCBBIC 28 30 31

nyTéM 060CHOBaHHs BEIGOpa | SAAATH (TP-11) 33’ 46’ ’
,

N3 HECKOJIBKHMX BapHaHTOB,

3¢ PEeKTUBHOTO

UCIIOJIb30BaHUsl  KPUTEPHEB
BBIOOpA, 3¢ deKTHBHOM
OpraHu3alMd H KOHTPOJIS
BBITIOJTHEHUS peLIeHHH,
OLUCHKH W  pa3paboTKu
croco0oB HOBBIILICHUS

COLMAITEHO-?KOHOMHYECKON
3¢ peKTUBHOCTH npu
MPUHATHN PEIICHUHN, OTIEHKH
PHUCKOB W yNpaBJeHUS HMH,
OIICHKH W pa3paboTKH MmyTei
TIOBBIIIIEHUSI BO3MOKHOCTEH
HCIIOJIb30BaHUA  PECYpPCOB
MIPY NPUHSATHA PEIICHUH
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I1K-
44

3HaeT (dopMEI
JMIOKyMEHTalluu, TpeOyeMoi
B XOJE€  OCYLIECTBICHHUSA
YIIPABJIEHYECKOMN
JeSITeIbHOCTH, B TOM YHUCIIE
MIPUKA30B, PaCHOPSDKEHUH,
JOJDKHOCTHBIX HMHCTPYKITHH,
IUIAHOB, OTYETOB,
OyXrantepckoi u
CTaTUCTUYECKOM
OTYETHOCTH, IIpaBWIA |
MOpSAAOK WX  BEICHHA,
OINpelieNIsIEMBIE  3aKOHAMHU,
MOJ3aKOHHBIMM aKTaMH U
BHYTPEHHUMU
HOpPMAaTHUBHBIMU

JAOKYMCHTaMM MPpEANpUATUA

koHcnekt (I1P-7);
tect (TTP-1);
pa3HOYPOBHEBbIC
3agaqu (I1P-11)

Bomnpocs! k
AK3aMEHY
36, 41, 50

ymMeeT  Bectu  (OpMBI
JOKyMEHTAIUH, TpeOyeMon
B XOJE€  OCYLIECTBICHHUSA
yIpaBIeHYECKON
JESITEAbHOCTH, B TOM YHCIIE
MIPHUKA30B, PaCHOPSKEHHM,
JIOJDKHOCTHBIX MHCTPYKLIUH,
IUIAHOB, OTYETOB,
OyXraJTepCKOi u
CTaTUCTUYECKOU
OTYETHOCTH, B COOTBETCTBUHU
C NpaBUIaMU U HOPSIIKOM
ux BEJICHUS,
OIpENEIIEMBIMU  3aKOHAMU,
MOJ3aKOHHBIMM aKTaMU U
BHYTPEHHUMH
HOPMAaTUBHBIMHU

JOKYMCEHTaMU IPEANPpUATUA

tect (ITP-1);
Pa3HOYPOBHEBbIC
3agaqu (ITP-11);
pedepar (TTP-4);

nenoBast urpa (I1P-

10)

Bompocs! k
JK3aMEHY
23, 36, 40,
41, 43,50

BIagceT HaBBbIKAMU
BEJICHUS bopm
JOKyMEHTAIUH, TpeOyeMon
B XOJE€  OCYLIECTBIECHHUS
yIpaBJIEHYECKOI

JESTEAbHOCTH, B TOM YHCIIE
IIPUKA30B, PACIOPSKEHUH,

JIOJDKHOCTHBIX MHCTPYKLIUH,

IUIAHOB, OTYETOB,
OyxranTepckoit u
CTaTHUCTUYIECKOMN

OTYETHOCTHU, B COOTBETCTBUHU
C IpaBUWIAMH M IOPSAIKOM
Ux BEJICHUS,
OIpeACIIIEMBbIMY 3aKOHAMH,
NIOA3aKOHHBIMU aKTaMH U
BHYTPEHHUMHU
HOPMAaTUBHBIMU

tect (ITP-1);
Pa3HOYPOBHEBbIC
3agaqu (ITP-11);
pedepar (ITP-4);

nenoBast urpa (I1P-

10)

Bomnpocs! k
HK3aMEHY
35, 36, 37,
43, 45, 50,
52
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JOKYMEHTaMH MPEIIPUSTHS

Pasnen V

3HACT cCymHOCTh, BuUibl, | KOHCIICKT (HP-7); BOHpOCLIK
NpUYMHBl  BO3HUKHOBeHuUs | AHCKYCCHA (YO-1); SK3aMEHY
KOH(JIUKTOB, crioco6sr | TecT (ITP-1) 20. 22. 30
H H H
yIIPaBJIEHUS UMH 48
yMeeT eisBuTH | AMcKyccus (YO-1); | Bompocs! k
KOHQIUKTBI, npuuMHbl ux | ACJIOBasg HIrpa (I1P- SK3aMEHy
BO3HUKHOBCHHUA B 10) 20 22 30
H H H
opraHusanuy, paspadoTaTh
OK-5 |7 PP 47,48
PpEKOMeH a1 1o
YIIPaBIEHHIO KOH(IUKTAMU
BlajeeT mpuemamu u | Auckyccus (YO-1); Bonpocsr k
METOJIaMH CBOEBPEMEHHOTO pedepar (I1P-4); SK3aMEHY
BBIABJEHUS  KOHQJIHMKTHBIX HeJ)IOBa’[ urpa  (IIP- 20. 22 24
o lo ’ ’ ’
cuTyanuii, OOOCHOBAaHHS H
. 30, 47, 48
pa3paboTKu peKOMEHAani
mo  ux  IPPEKTUBHOMY
pa3pelenuo
3HAET cymmocts | KoHcHekT (ITP-7); Bormpocsr k
yIIpaBJIeHYeCKOro peinenus, | AMCKYCCHA (YO-1); SK3aMeHy 2,
BUJIBI ynpapienyeckux | T€CT (ITP-1) 6.11. 12
H H H
peUIeHU, OPAIOK U 3Tallbl 15 21 42
WX TPUHATHSA, KPUTCPHU e
BBIOO 47,48
pa BapUaHTOB, IIOPSI0K
OpraHM3alMd W KOHTPOJIs
BBINIOTHEHUSA peLICHUH,
NOHATHE W KPUTEPUHM
COLIMAILHO-DKOHOMUYECKO M
S (PEKTUBHOCTH  PEIICHHIA,
BUJIbI PHCKOB IIPH IIPUHATHH
pelmieHuid M CIOCOOBI
yIpaBJieHust UM,
MOKa3aTend M CIIOCOOBI
OLIEHKU BO3MOKHOCTH
TIK- HCIIOJIb30BAHUS PECYPCOB
43 ymeer paspaborars | Aenosas urpa (ITP- | Bompockr k
YIPABJIEHYECKOE  PELIECHUE 10); SK3aMeHY
no  oramaM  npuHATHs, | PA3SHOYPOBHCBBIC 19 24. 39
- 1 ] 1
OPUMEHHTD kpurepun | 3a4a49H (ITP-11) 44
BbIOOpa BapUAHTOB,
I0Ka3aTh HOPSIOK

opraHm3anu U KOHTPOJIA

BBITIOJTHEHHS petieHus,
OLICHUTD COLMAJIBHO-
KOHOMUYECKYIO

3¢ PEKTUBHOCTS, pucky,
II0Ka3aTh BO3MOJXKHBIE
CIIOCOOBI YIIpaBJIEHUS
pHCKamH, OLICHHUTh
BO3MOXKHOCTH
UCIIONB30BAaHUSA ~ PECYpCOB

NIpU IPUHATUU PEILIECHUN
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BJIaJIEET
pa3paboTK  ONTUMAIBHOTO

HaBbIKaMH

YIIPaBICHYECKOTO PELICHHs
myTéM 000CHOBaHHUS BHIOOpA
13 HECKOJbKHX BapHaHTOB,

3G PEKTUBHOTO

UCIIONIb30BAaHKU KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBIIIOJIHEHUS peLIeHU,
OLICHKH W  pa3paboOTKu
croco0oB MOBBIIICHUS

COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSATUH PEIICHUA, OIICHKU
PHUCKOB U YIIPABICHHUS WUMH,
OILICHKHU U pPa3pabOTKHU myTeit
MOBBIIICHUST BO3MOXKHOCTEH

tect (TTP-1); Bomnpocs! k

Pa3sHOYPOBHEBEIE K3aMeHy

3amaun (ITP-11);

pedepar (TTP-4); 13, 28, 35,
37,45

nmenosas wrpa (I1P-
10)

HCIIOJIb30BaHUA

TIPY TIPUHSATHU PELICHUH

pecypcoB

IlIkaJia oueHuBaHNusI YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHIIU I

Koa n Iranbl GopMHUPOBAHUA KpHUTepuu NnoKa3areju 0asIbI
¢dhopmyaupoBka KOMIIeTeHI[U!
KOMIIeTeHI[UT
OK-5 croco0HOCTH K CYIIHOCTb, - CII0OCOOHOCTH
pa60Te B BHU/IBI, NTPUIUHBI MoKa3aTb CYUIHOCTb
KOJUICKTHBE, BO3HHKHOBCHIS KOH()JIMKTOB M ONHUCATh
TOJIEPaHTHO NPUYUHBI UX
KOH(JIMKTOB, 3HaHHE CYIIHOCTH }
BOCHPHUHHAMAS 5 KOH(IIHKTOB 1 BO3HUKHOBEHHS,
COIMANbHBIC, CHOCOORI S — - CIIOCOOHOCTB
KYJbTYPHBIE, YHPaBJICHUA BESHHKHOBGHH;[ 0XapakTepHu30BaTh
KOH(eCCHOHAIIbHBIE uMu Sianue BIIOB ' BU/IbI KOH(JIMKTOB U
Y MHBIE PA3IHYHS, KOH(IIHKTOB 1 X PacKpbITh UX
mpenynpexaaTh u 0COBCHHOCTE 0COOEHHOCTH,
KOHCTPYKTHUBHO ' - CIIOCOOHOCTH
A3DCIIATE 3HaeT 3HaHHE OCHOBHBIX HeDCUHCIHTE K
pasp (moporosbiit pa3HOBUAHOCTEN p 45-64
KOH(JIMKTHBIE oBerb) KOHATHKTHBIX 0XapaKTepru30BaTh
CHUTYalll{ B IIpoIlecce P cuTyawii B OCHOBHbBIE
npodheCcCHOHATBHOM o FZHI/ISaHI/IHX Pa3HOBUIAHOCTU
JeITeIIbHOCTH P ’ KOH(JIMKTHBIX
3HaHNEe OCHOBHBIX .
CUTYaInii B
croco0oB .
OpTaHM3aINAX;
yTIpaBICHUS
- clocoOHOCTh
KOH(IINKTaMH B
0XapaKTepHU30BaTh
OpTaHM3aIMAX
OCHOBHBIE CIIOCOOBI
yIpaBieHUs
KOH(MIUKTaMH B
OpraHu3aIuiax
BBISIBUTD
YMeHue BBISIBUTD - CIIOCOOHOCTD
et KOHQIHKTI, KOH(ITUKTHBIE BBISIBUTH KOH(IUKTHBIE
2]1'1 J— TIPUHUHEI UX | curyauuu B CUTYalllu B 65-84
le)ﬁ) y BO3HMKHOBEHHS | OpTaHHM3aIH. OpraHM3ally,
B OpraHm3saiium, | Y MCHHE DaCKpBITh - CIoco0HOCTh
paspaborarh MIPUYHHBI WICHTUDHUIUPOBATH
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BIIAJeeT
(BBICOKHIA)

pEeKOMEHIAIN BO3HMKHOBCHHS BUJI KOH(JIUKTA U
10 praBHeHH}O KOHq)HI/IKTOB B BBISIBUTH €TI0
KOH®IHKTAMH OpTraHM3aITUH. 0COOEHHOCTH;
VYMmenune HaliTh - CIIOCOOHOCTH
CTIIOCOOBI YIIPAaBICHHUS | BBIABUTH MPUINHBI
KOH(IIUKTaMH U FX BO3HHKHOBEHUS
TIPeIyTIPEKACHUS. KOH(IINKTOB B
YMeHne 000CHOBaTh | OpraHU3AIlNH;
U pa3paboTaTth - CIIOCOOHOCTH HANTH
PpEKOMEeHAINY IO CHoCcOOBI yIIPaBICHHS
yIpaBJICHUIO BO3HHUKIIUMH
KOH(IMKTAaMH KOH(JIMKTaMH,;
- CIIOCOOHOCTH HANTH
CII0COOBI
TIPEIYIPEXKTCHUL
KOH(IINKTOB;
- CIIOCOOHOCTH
000CHOBATh U
pa3paboraTb
pPEKOMEHIaIuH IO
YIpaBIEeHUIO
KOH(JIMKTaMH
TIpUeMaMu u - CIOCOOHOCTH
METOIaMU 336Har0BpeMeHHO
CBOEBPEMEHHO- BBISIBUTH Ha3pPEBAIOIINC
r0  BBIABIICHHS KOHQMIUKTHEIC
CUTYAIINH B
KOH(bJ'II/IKuTHLIX OpTAHH3AIHH:
CuTyaluu, - cI0coOHOCTh
O6OCHOBaHI/IH u CBOEBPEMEHHO
pa3zpaboTku BEISIBUTH M YCTPaHHUTH
PeKOMeH I Bnagenue mpueMaMu | BO3HHUKIIIHE
mo ux shdex- M METOJaMU KOH(JIUKTHBIE §
CBOEBPEMEHHOTO CUTYAIIMHU C BBITO/I0H
THBHOMY .
BBISIBIICHUS JUTS OpTaHU3aIHH;
PaspeLICHHIO KOH(JIMKTHBIX - COCOGHOCTH
curyanuid. Bnanenue | uneHTH(UIPOBATH

HaBBIKAMU
TIPeIyTIPEK ACHUSL
KOH(IIUKTHBIX
cutyauuil. Bnanenue
criocobamMu
000CHOBaHUS U
pa3paboTku
pexoMeHAauil no

s pekTUBHOMY
Pa3pelieHnIo
KOH(JINKTOB.
Bnanenune
criocobamMu
obecrieueHus
0ECKOH(IINKTHOTO
PYKOBOJICTBA

BUJ KOH(IIUKTA, B TOM
YHUCIIe Ha3PEBAOIIETO,
H BBISIBUTH €T0
0COOEHHOCTH;

- CIOCOOHOCTH
BBISIBUTH TIPUYUHBI
BO3HUKHOBEHHS
KOH(IUKTOB B
OpraHu3aIlHH;

- CIOCOOHOCTh HANTH
CHOCOOBI yIIPaBICHUS
Ha3pEBAIOLINMHA U
BO3HHMKIIAMU
KOH(IIUKTaMH;

- CIOCOOHOCTDH HANTH
CII0COOBI
MPeIYIPExKACHUL
KOH(JINKTOB;

- CLIOCOOHOCTH
000CHOBATh U
paspaboTaTh
PEKOMEHIAITHH T10

3¢ PEeKTHBHOMY
pa3penIcHUI0
KOH(IJINKTOB;

85-100

63




- CIIOCOOHOCTD
obecreunTs B
OpTaHU3aINH
OecKOH(IUKTHOE 1
s pexTHBHOE
PYKOBOJICTBO
OK-8 crroco6HOCTE CYIIIHOCTb 3HaHHEe OCHOBHBIX - CIIOCOOHOCTH
IIpUHUMAThb yIpaBJIEHYECKO- OHpeHCHCHHﬁ, PaCKpPBITH CYIITHOCTH
ONTUMAJILHBIC ro pernenus, | CBA3AHHBIX € YIpaBJICHUS
OpraHU3aIMOHHO- BHIH YIpaBie- yIpaBJIcHUEM MPENPUITHEM;
YIpaBJICHYCCKUE MIPEANPUSTHEM. - CIOCOOHOCTH
pelieHus H%CKHXU 3HaHue MEPEUYHCITUTD U
pceicHumy, OCHOBOIIOJIATAIONINX | PacKpbITh QYHKIIHH,
TIOPAAOK %8 Knaccmbnxaunﬁ, METO/JIbI, 3aKOHBI U
STankl uX | BKITIOYast BUIBI TIPUHITAIIBI
TIPHHSTHS, YIpaBJICHUS, €ro yIpaBIeHUSI
KpUTEpHH TIPUHITUIIEI, TPEIIPHUSITHEM,;
¢yHKUMN. 3HaHNE - cIocoOHOCTh
BBIOOpA
CYIITHOCTH U MIEPEYHCIIUTE H
BapHaHTOB, OCHOBHBIX BHJIOB, PacKpHITh (YHKIHN
TIOpAAOK METOJIOB, [IPUHIUIIOB | YIIPABJICHUS;
OpraHu3allid W | TUIAHUPOBAHUS, - CIIOCOOHOCTH
KOHTPOJIA OopraHusanuu, NEPEUYUCINUTD U
BEIIOIHEHMS MOTHBAIUH, PACKPBITh BUJIBI,
permenyit KOHTPOJIS, METO/IbI, TPUHITUIIBI
peTyIupOBaHUS OCYIIIECTBIICHHS
NeSITeTbHOCTH Ha TUTAHUPOBAHHS,
TIPEIIPUSTHH. OpTaHU3aINH,
3HaHUE OCHOBHBIX MOTHUBAIIIH, KOHTPOJIA,
BHJOB CTpaTETHH peTyIUpOBaHNS,
KOMIIAaHHWH, LIeNCH, - CIIOCOOHOCTH
YCIIOBUH UX BbIOOpA. | MEPEUUCTUTH U
AT 3HaHNe OCHOBHBIX PACKPBITh BUJIBI LIENCH
(noporoBiii (G yHKIIMOHATIBHBIX npennme.m, YORoBHA | 4p op
yPOBCHS) aCIEeKTOB paboTHI ux BeIOOpa,;
TIPEATIPUATHSL. - CIIOCOOHOCTH
3HaHWE CYIIHOCTH U | TIEPEUYHUCTUTH U
OCHOBHBIX METOJIOB PaCKpHITh BUABI
yIIpaBICHU CTpaTeruii U yCIoBUS
IepCcoHaIoM. 3HaHHE | WX BHIOOpa;
TTOHATHUS - cIocoOHOCTh
YIIPaBIEHIECKOTO MIEPEYHCITUTD H
pereHus, PacKpbITh (HaKkTophl,
KIIacCUpUKAITUU BITUSIONTNE HA
pellIeHui, JIeSITENIBHOCTD
TpeOoBaHUl K HUM, MPEATPHUSITHS;
METOJIOB MX - CIoco0HOCTh
TUTAHUPOBAHMUS U MEPEYHCITUTD U
TopsAKa WX OXapaKTepHU30BaTh
pa3paboTku u OCHOBHEBIC aCIICKTHI
MIPUHATHS. 3HAHUE JIESTeTHHOCTH
METOJIOB TIPEIIPUSITHS;
CPaBHUTEIILHOM - CIIOCOOHOCTD
OILICHKH BapUAHTOB PaCKpHITh CYIIHOCTbD,
peniennii. 3HaHUE BHBI ¥ METOBI
METOJIOB OIIEHKH YIpaBJICHUS
PHYCKOB 1 MIEPCOHAIOM
s pexTruBHOCTH - CITIOCOOHOCTH JaTh
YIpaBIEeHIECKUX oTpe/ieNIeHNe TIOHSATHUS
pelIeHu. «yIPaBIICHYECKOE
pEIIeHUEe» U PACKPHITH
€ro CYIIHOCTb;
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- CIIOCOOHOCTH
MoKa3aTh
KJIACCU(UKAIIHIO
YIpaBICHIECKUX
pELICHUI;

- CIIOCOOHOCTH
PacKpHITh TpeOOBaHMUS,
MPEIbSBISCMBIC K
YIpaBICHYCCKUM
PEIICHUSIM;

- CIIOCOOHOCTH
MEPEYHCITUTH METOTBI
TUTAHUPOBAHHUS
pELICHUI;

- CIIOCOOHOCTH
pacckaszatb 0 METOHax
CpPaBHUTEIBHOU
OLIEHKH
YIpaBICHIECKUX
PELICHU;

- CIOCOOHOCTH
PpacKpbITh OCHOBHBIE
METOAbI U ITOKA3aTCIIn
OIICHKU PUCKOB U

ymeer
(mponBuHY-
THIi)

3 PEKTHBHOCTH
MPUHSATHSL
YIIPaBICHIECKUX
pelieHni
pa3paboTtaTh Ymenue - ciocoOHOCTh
yIpaBieHYec- 000CHOBaHHO BBIJICTIUTH U
Koe pemenne o | NPHHATE 00ocHOBaTh
yIpaBJIeHYECKOe MOKa3aTesH /st
JTanam -
pelleHre Ha OCHOBE CPaBHHUTEIBHOM
TIpHHATHAL, CPAaBHUTEIIbHOU OLICHKH BapUaHTOB
HPUMEHHATD OLICHKU BapHAHTOB C | YIIPABICHYECKOTO
KpPUTEPUH UCIIOJIb30BaHHEM peuieHus;
BEIOOpa pacdera, OlIEHKH U - CII0OCOOHOCTH
BAPUAHTOB, HHTEPIIPETALNH paccuuTaTh
HOKA3aTh ToKazaTesen. MOKa3aTelH U JaTh UM
YMeHHe OLeHNTb OLICHKY;
HOPSJIOK
PHCKH, MTOCIEACTBUSL | - CHOCOOHOCTD

OpraHu3aluu U
KOHTPOJIS
BBINIOJIHEHUS
peuieHus

1 3¢ peKTHBHOCTH
HPUHAMAEMBIX
peuieHui. YMenue
COBEPIIEHCTBOBATh
NPUHATOE PEIleHHE C
UCIIOJIb30BaHUEM
METOJI0B
TUTAHUPOBAHUSI.

BBIOpATh ONTHMAIBHBIH
BapHaHT
YIPaBICHYECKOTO
pelleHus Ha OCHOBE
OILICHKH,

- CIOCOOHOCTH
000CHOBATh U OIICHHUTH
PHCKH MIPH TPUHSATHA
pelieHus;

- CIOCOOHOCTH
000CHOBATh U OLEHUTD
3 PEKTHBHOCTD
YIPaBJICHYECKOTO
peIIeHHS;

- CLIOCOOHOCTH
MIPEUIOKUTh
PEKOMEHIAITUH T10
COBEPIIICHCTBOBAHHIO
YIPaBICHIECKOTO
pelnieHus

65-84
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HaBBIKAMU Bnanenue npuemMamu | - CllocoOHOCTB OBICTPO
paspaGoTKH U METOJaMH U CaMOCTOSITEIILHO
OIITHMAEHOTO CaMOCTOSATEIBHON HPEIUIOKUT 1
T — pa3paboTky u 000CHOBATH BapHAHTHI
000CHOBaHUS YIIPaBICHYECKOTO
KOI‘(.)- PEIICHIE | v 11 ap meraecknx peLIeHns s
nyTeM peneHuii. BrameHne | KOHKPETHOM CUTYaInH;
000CHOBaHUS HABBIKAMU BBIOODA, - CIocoOHOCTH OBICTPO
BHIOOPA M3 HEc- | pacyera u U CaMOCTOSITENBEHO
KOJIBKHX HHTEPIIPETALUH BBIOPATH, PACCUUTATh U
BAPHAHTOB, roKazaTeJieH, OLEHAT NOKA3aTEIH
SEKTHBHOTO TIO3BOJISIOIIMX CPaBHHUTEIILHOM
OCYIIECTBUTH BEIOOD | OLIEHKH STHX
VCHOMB30BAHW | ypaprepgeckoro BapHaHTOB;
KpHUTEpHCB pemrenus. Branenne | - cmtocoOHOCTB OBICTPO
BBIOODA, HaBBIKAMH BBIOOpA, U CaMOCTOSITEBHO
3(1)(1)eKTI/IBH017I pacyera n pa3p360TaTb IUIaH
oprammsamuu u | MHTCPIIpETALIN peanu3aniy 1
e KOHTPOIIA n:K:f(azenZH;O K(e)HTe}’)OJI}[ B(I))IHOHHCHI/I}I
BJIaieeT X TEPH3YIOIHX [ICHHUS IT
(BBICOKHIA) BHHOHH?HHH pI/II():KI/I I/Ip g Ebl6paHHOMy 85-100
peLICHAM 5} PEKTUBHOCTE BAPUAHTY;
TIPUHSTHUS - CIIOCOOHOCTB OBICTPO
YIPaBJIEHYECKOTO U CaMOCTOSITENBHO
penreHus BBIOPATh, PACCUUTATH U
MHTEPIPETHPOBATh
MOKa3aTelH OLCHKH
pHCKa 1
3 PEKTHBHOCTH
NPUHATHS PELICHNS;
- CIOCOOHOCTH OBICTPO
U CaMOCTOSITENBHO
pa3paboraTh U
000CHOBATh
PEeKOMEHAINH,
MO3BOJISIIOIIUE CHU3UTD
PUCKH U (HITH)
HOBBICHTb
3} PEKTHBHOCTD
HPHUHATOrO pelIeHHs
TIK-43 criocobHOCTH CYIITHOCTD 3HaHUe CYILHOCTH - CII0OCOOHOCTH
NIPUHUMATh yIIpaBJIeHYEC- YIIpPaBJICHYCCKUX IMPUBECTU OCHOBHBIC
ONITUMATTEHBIE KOro pelmenus, | PEUICHHUI 1 TIONXO/I0B | ONPE/IE/ICHHS NOHATHS
yIIpaBJICHUCCKE — K OTpe/ICIICHHIO «ynpaBnerfquIcoe
JIAHHOTO MOHSITHS. pelieHuey;
PCLICHIA € yHETOM yHpaBJieHte: 3HaHKe BUJIOB - CIIOCOOHOCTD
KpUTEpHUEB CKMX PelIeHHH, | yrpapjenyecKux MePEYUCIUTh U
COLMaJIbHO- HopAJ0K U | peuleHui. 3HaHUE 0XapaKTeprU30BaTh
KOHOMHUYECKOI JTambl uX | 3HaYCHUs BUJIbI YIIPABICHYESCKUX
3¢ deKTuBHOCTH, 3HAeT TIPUHSTHS, YHpaBJICHYCCKUX peleHui;
PHCKOB 1 (opororii | KpHTepuH peLieHuii B - CIOCOOHOCTD 45-64
BO3MOXKHOCTEH YPOBEHB) BBIOOpA ACATCIRHOCTH PacKpBITS POIIE
NP IIPHATHS. NPUHATHS
HMCHOJIb30BAHI BapUaHToB, 3HaHMe MopsiIKa YIPaBICHYCCKUX
HMEIOIMMNXCA TIOpAZIOK NIPUHSATUS pelieHuii B
pecypcoB OpPTaHM3allid | | yIPaBJIEHYECKHX JIeSITEIbHOCTH
KOHTPOJISt pemiennii. 3HaHUE MIPEeATIPUATHS;
BEITIOMHEHHS TIOHATHUS U - cIoco0HOCTh
pernerui, KPHUTEPUEB OLIEHKH MOKa3aTh, KAKHUM
COLIMAJIBHO- obpazom
flonATHe "1 skonommeckoit OCYIIECTBIISICTCS
KpHUTEpHH shexTuBHOCTH BBIOOp HaubosIEee
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COLIMAIIBHO- pelieHuil. 3HaHue s deKkTUBHOrO
IKOHOMHNUYECKOU BHUIOB PHCKOB, YIPaBJICHYECKOTO
sbdexruprocty | BOSHMKAIOUIX MpH peLieHns u3
pemmeml, BT NPUHATHH H6CKOJILKI/I.X
YIIPaBICHYECKHX BapHaHTOB;
PHCKOB Tput pemreHmit. 3HaHME - cIocoOHOCTh
TPUHATHHA croco0oB TIEPEUHCITUTD U
pereHuin U | yOpaBleHHS PUCKAa B | OXapaKTepH30BaTh
CIIOCOOBI X0JIe PHHATHS U KPUTEPUH OLICHKH
YIIpaBIICHUS peanuzanuu 3¢ dexTUBHOCTH U
MH, peureHui PHCKOB B X0JIe
TOPUHATHSL
[OKa3aTeNu |
YIPaBICHICCKUX
CIIOCOOBI pelIeHHit;
OLICHKH - CIIOCOOHOCTB
BO3MOXHOCTH HEePEYNCIIUTD U
UCIIOJIHF30BaHUS 0XapakTepru3oBaTh
pecypcos CIOCOOBI yIIPaBICHHS
pHCKaMH B X011
TOPUHATAS U
peanu3anyy peleHuin
pa3pabortaTh YMeHue nokaszath, K | - CIOCOOHOCTh
yIpaBieHyec- KakoM BUZlY 000CHOBATh U yKa3aTh
Koe petenue o | OTHOCHTCS BHUJI IPUHAMAEMOTO
yranam KOHKpETHOE YpaBIeHIeCKOro
YIIpaBICHYECKOES peLIeHus;
TIpUHATIA, penreHre. YMeHue - CIOCOOHOCTD
HPUMCHHTD 000CHOBATH STATIbI MOKa3ath
KpPUTEPUH MIPUHSITUS HOCIIEZIOBATENILHOCTD
BEIOOpa KOHKPETHOTO 9TAIOB HPUHATHUS
BAPUAHTOB, YIIPaBICHYECKOTO THIIOBOTO
HOKA3aTh peuieHus. YMEHHUE YIIPaBICHYECKOTO
BHIOpATh HAWIIyUlllee | pEelleHHs] 1 000CHOBATh
TOPAZIOK yIpaBJeHYECKOE eg;
OpraHM3alMN U | noienye 3 - COCOGHOCTH
KOHTpOIJIA HECKOJIbKUX paspaborarb
BBITIOJTHEHHS BapUaHTOB B HECKOJIbKO BO3MOKHBIX
peleHus, THIIOBBIX CHTYallUsSX. | BapUAHTOB
ymeer OLICHUTD YMeHne 000CHOBATh YNPaBIEHIECKOr0
(npojBHAy- | couuabHo- U OLICHUTD peLIeHus; 65-84
. 3¢ PEKTUBHOCTD U - cIocoOHOCTh
TBI) SKOHOMHYE-
PHCKH NPHHATHS 000CHOBAHHO BHIOPATH
CKYIO IPOCTHIX HAWIYYIIHMA U3 3THX
o dexTuB- YIPaBIEHYECKUX BApUAHTOB;
HOCTb, PHCKH, | pELICHHUIl - CIIOCOOHOCTD
I0Ka3aTh 000CHOBATh
BOZMOIKHBIC MOKa3aTeJH OLEHKH
CHOCOGEI 3¢ GEKTHBHOCTH U
PHCKOB ISt
YHpABIICHUA KOHKPETHOTO
puckamu, YIIPaBIEHIECKOTO
OLICHUTD peLIeHus;
BO3MOXKHOCTH - CIIOCOOHOCTH
HCTIONE30BAHMS paccyuTaTh U OLECHHUTD
pecypcos  mipu 3¢ PEKTHBHOCTD U
PHCKH
TPUHATHH
5 YIPaBICHYECKOTO
peteHnH PpETIICHHS 0 3TUM
MOKa3aTessiM
HaBBIKaMH Bnanenue HaBbIKaMH | - CIIOCOOHOCTD
BIajeetr paspaGoTKu BCECTOPOHHEH 0060CHOBATh 1 85-100
(BbICOKHMIA) oHTHMATBHOrO | OUEHKH 0TOOpaTh KpUTEPHU
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yTpaBJeHYeC-
KOTO  pEIICHUs
MyTEM
000CHOBaHUS
BEIOOpa u3
HECKOJIBKUX
BapUaHTOB,

3¢ PEKTUBHOTO
UCIIOJIb30BAHUSA
KpPHUTEpHUEB
BEIOOpA,

3¢ PeKTHBHOI
OpraHM3alliid |
KOHTPOJIS
BBINTOJTHEHHA
pELICHUH,
OLICHKH u
pa3zpaboTku
C1oco0oB
TIOBBILICHUS
COIMAJIBHO-
SKOHOMMYECKOMN
3¢ PEeKTHBHOCTH
NP TIPUHATUA
peLIeHnH,
OLIEHKH DPHCKOB
W yHOpaBJeHUs
UMM, OLEHKH |

3¢ EKTHBHOCTH
MIPUHIMAEMOTO
YIpaBIEHYECKOTO
pewienus. Bnagenue
HaBBIKAMU
BCECTOPOHHEHN
OILIEHKU PHUCKOB
MIPUHUMACMOTO
YIPaBJICHYCCKOTO
peuienust. Bnanenue
puéMaMu
000CHOBaHHMS 1
pa3paboTku
BapHaHTOB
YIPaBICHIECKIX
peuienuii. Bnanenue
HaBBIKAMH BBIOOpa
Hauboiee

3¢ P eKTHBHOTO
peuenus us3
MHOKECTBa
BApHUaHTOB I10 PNy
KPUTEPHEB.
Bnanenue
criocobaMu
COBEPILICHCTBOBAHHUS
peuienuii. Bnanenue
HaBBIKAMH OLIEHKH
MHOCJIEACTBUN
TIPUHUMACMBIX
YIPaBICHYCCKAX
peuenuid. Brnanenue

OLICHKH
3¢ HEeKTUBHOCTH
YIPaBIEHICCKUX
pELICHHUI;

- CIIOCOOHOCTH
OLICHUTH

3¢ PEKTHBHOCTD
MPUHUMAECMBIX
YIPaBICHYCCKUX
pelueHuni mo
MHOXECTBY
Pa3HOO0pa3HBIX
KPUTCPHCB;

- CIIOCOOHOCTH
000CHOBATH U
oTo0paTh KpUTEPHUU
OIIEHKH PUCKOB
YIpaBICHIECKUX
pELICHHUI;

- CIOCOOHOCTH
OLICHUTDb PUCKHU
HpI/IHI/IMaeMLIX
YIPaBICHYCCKUX
peleHuni no
MHOECTBY
pa3HO00Opa3HBIX
KPUTEPHCB;

- CIOCOOHOCTH
000CHOBATH U
pa3paboTaTh BapHaHTHI
YIPaBICHYCCKUX
pelIeHui, UCX0s U3

paspaboTKu HaBBIKAMH OLIEHKH MHO)KECTBa KPUTEPHEB,;
nyTeii PHUCKOB U - CIIOCOOHOCTH
YIpaBJICHUS UMH BHIOpATh HAMITYYIIUH
TTOBBITIICHUS ) BapUaHT
BOSMOXKHOCTCH YIpaBICHIECCKOTO
HCTIOB30BaHUS PELICHNS, HCXOJIS H3
pecypcoB  mpu MHOXECTBA KPUTEPHUEB,;
TIPUHSATHH - CIIOCOOHOCTB
pelenuii COBEpPILICHCTBOBATH
YIpaBJIEHYECKOE
pelieHue B
COOTBETCTBHH C
000CHOBaHHBIMHU
TpebOBaHUAMU;
- CI0COOHOCTh
OIICHUTP MTOCIICICTBUS
MIPUHAMAEMOTO
pEIIeHHS 1o
KOJIMYECTBECHHBIM
MoKa3aressiM U
Ka4eCTBEHHBIM
XapaKTepUCTHKAM
[1K-44 cioco6HOCTD (dopMEI 3HaHue popm - CIIOCOOHOCTD
OCYIISCTBIISITH JOKYMEHTAINH, AOKYMCHTAllMH, NepeYUCINTbL U
JIOKYMEHTALIOHHOE sHaeT TpeGyemoii B HEOO0XOIUMOH IS onucaTb (HOPMEI
oOecrieueHne (TIOpOTOBBIN | XOJE OCYLIECTB- ocymeCTBHeHmv AOKYMCHTaLIN, 45-64
ynpaBeRtecKoii yPOBCHS) femus  ympas- YIPaBJIEHYECKOH HEOOXOTUMBIE IS
’ JICATENIbHOCTH, B TOM | OCYLIECTBIICHUS
ACATENILHOCTH JICHICCKOH YHCIIE IPUKA30B, YIIPABIEHYECKOM
ACATCIILHOCTH, B | pacloOpsKEHUH, JCATCIIbHOCTH,
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TOM YHCIe | JOKHOCTHBIX - CIIOCOOHOCTD
IPHKA30B, HHCTPYKILHMH, IJIAHOB, | OXapaKTepH30BaTh
pacriopsukenii, | OTIETOB, Oyxranre- HPUKA3H,
PCKOIi 1 cTaTuc- pacropsKeHus,
JOJDKHOCTHBIX NN
. THYECKOH OTYETHO- JOJDKHOCTHBIC
MHCTPYKIHI, CTU. 3HAaHHE NIPAaBUJ | MHCTPYKIHH, IUIAHHI,
[UIAHOB,  OTHC" | y opsiaka BeOCHHS OTuETHI, HOPMBI
TOB, OyXranTe- JOKYMCHTALIMH. OyXxrairepckoi u
PCKOIi 1 cTaTHCc- | 3HAHHME 3aKOHOB, CTaTHCTHYECKOM
THYECKOM MI0/JI32aKOHHBIX aKTOB | OTYETHOCTH;
OTUSTHOCTH, Y BHYTPCHHHX - CIOCOOHOCTH
HOPMaTHBHBIX 0XapaKTepHu30BaTh
IpaBmIa "
JIOKyMEHTOB NpaBHJIa U MOPSI0K
TIOpAIOK X | npeanpustus, BEIICHUS
BEACHHA, PeTYIUPYIOIINX JIOKYMEHTAIINH;
omnpeleseMble | MOPSAIOK BEICHHUS - CIOCOOHOCTD
3aKOHAMH, JOKYMEHTAI! HEePEYNCIIUTD U
T0/13aKOHHBIMH OXapaKTCpH30BATh
AKTAMI " 3aKOHBI, TI0J{3aKOHHBIE
aKTbl U BHYTPEHHUE
BHYTPEHHUMHU
HOpPMAaTHUBHBIC
HOPMaTUBHBIMH JIOKYMEHTEI
JOKYMCHTaMH1 NpeAnpUsITHS,
TpeNIPHATHS peryaupyromnme
HOPSIOK BEJCHUS
JOKYMEHTAIHU
BecTd  (HhOpMBI
JOKyMCHTaluu,

TpeOyeMoii B
X0lle OCYILECT-

YMenue BecTH

- CIOCOOHOCTD BECTH
(hOpMBI TOKYMEHTALHH,
TpeOyeMoii B Xo/1e

OPMBI
BJICHHA  yIpaB- bop OCYILIECTBIICHUS
> JIOKYMCHTAITUH, N
JIEHYECKOH N YIpaBIIEHYECKOM
Tpebyemoii B Xoje .
JIEATEIIBHOCTH, B OCYILLLECTBIEHHS ACATCIIBHOCTH,
TOM — . - CIOCOOHOCTH
JIC | ynpaBieHYECKON
NPaBUIBHO 0OPMIIATH
NPUKa30B, JIEATEILHOCTH.
. v MPUKA3HI,
PpacnopsKEHUI, MeHHE 0pOpMIIITh pacriopskeHus,
TIPHUKA3HI,
JIOJKHOCTHBIX JOJKHOCTHBIE
. pacTopsHKeHH,
UHCTPYKIIUHA, WHCTPYKIIHH, TIaHbI,
JIOJKHOCTHEBIE w7
IUIAHOB, OTYETHI,
N WHCTPYKIIWH, IDTaHE, CHOCOBHOCTE
OTYCTOB, OTYETHI. YMeHHe
ymeeT GyxranTepckoii | pectu Gopmbl MIPaBUIBHO BECTH 5
(npoaBuny- . dopmsi Gyxranrepckoir | 65-84
. " CTaTHCTH- | OyXTanTepcKou u s
TBIN) . . . U CTaTUCTUYECKOU
YyecKou OTYET- CTAaTUCTUYCCKOU OTqéTHOCTH'
OTYETHOCTH. Y MEHUE ’
HOCTH, B COOT- - CIOCOOHOCTH
co0roaTh mpaBuiia
BETCTBUU c cobmoaTh MpaBmiIa U
U TOPSIOK X
npaBujIaMu " TMOPAAOK BEACHUA
BCACHHA, A3TIYHBIX (hopM
HOPAAKOM  UX | yeTaHOBJIEHHBIE EOK eHTaI_[I/II/Ip
BEJICHMS, 3aKOHAMH, M '
YCTaHOBIICHHEIC
onpeeaIeMbIM II0A3aKOHHBIMHU 3AKOHAMI
aKTaMHu U >
n 3aKOHAMM, BHVTDCHHIMIL MO/13aKOHHBIMM aKTaMU
IIOA3aKOHHBIMH yTpe W BHYTPEHHUMH
HOPMATHUBHBIMU
aKTaM# u HOPMATHBHBIMU
JOKYMCHTaMHU
BHYTPEHHUMH TP IpHATHS MOKyMCHTaMH
HOPMATHUBHBIMHU HPCAPUATHSA
JOKYMCHTaMHU
MIPEIIPUATHS
BIIaJICeT HABBIKAMU BrnajieHue HABBIKAMH | - CIIOCOOHOCTB 85-100
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(BbICOKHUIA)

BeleHus:  Gopm
JOKYMEHTAIUH,
Tpebyemoii B
X0Zle  ocyIec-
TBJIICHHUS YIIPaB-
JIEHYECKOU
JeSITeIbHOCTH, B
TOM qycie
MIPUKA30B,
PpacHopsKEHUI,
JOJDKHOCTHBIX
WHCTPYKLMH,
IUTAHOB,
OTYETOB,
OyXranTepcKou
u CTaTUCTH-
YECKOM  OT4ET-
HOCTH, B COOT-
BETCTBHHU c
MpaBUIAMU U
MOPSAKOM X
BEJICHUA,
OTIpENIeIIIEMBIM
u 3aKOHAMH,
T013aKOHHBIMH
aKTaMH u
BHYTPCHHUMHU
HOPMATHBHBIMHU
JOKyMEHTaMHU
TIPEIPUATHSI

BeaeHs GopM
JOKyMEHTAIWH,
TpebyeMoii B xo1ie
OCYIIECTBIICHHS
YIIPaBJIEHYECKOMN
JEATETbHOCTH.
Bnanenue HaBpIkaMu
BE€JICHHS NIPUKA30B,
PacHopsKCHMUI,
JIOJDKHOCTHBIX
WHCTPYKIMH, [IaHOB,
oT4éTOB, hopMm
OyXraiarepckoi u
CTaTUCTHYECKON
OTYETHOCTH.
Bnanenue HaBpIkaMu
COOITIOICHHS TIPaBUIT
U TIOPSIIKA MX
BEACHMUA,
OINpeCaACIAEMbIMU
3aKOHaMH,
II0A3aKOHHbBIMH
aKTaMHu u
BHYTPEHHUMHU
HOPMAaTHBHBIMHU
JOKyMEHTaMH
TIPEATIPUATHA.
Bnanenne HaBbIKamMu
3¢ PeKTHBHOTO
BeieHHs Bcex (hopm
JOKyMCHTaluu,
o0ecreunBaoLIero
COKpaIlleHHe 3aTpaT U
IIOBBIIIICHHUEC

3¢ HEKTHBHOCTH
JeATEILHOCTH
TIPEATIPUATHS

MPaBUJIBHO H
s exTruBHO BeCcTH
(hOpMBI TOKYyMEHTAIINH,
TpeOyeMoii B Xxoz1e
OCYIIIECTBIICHHS
YIPaBJIEHYECKOU
NIESITeTTbHOCTH;

- CIIOCOOHOCTD
MPaBUIBHO 0OPMIIATH
MPUKA3HI,
pacnopspKeHus,
JIOJDKHOCTHBIE
HWHCTPYKIIWH, TJIaHBI,
OTYETHI, COKpaIas
BpPEMEHHBIC H
(bMHAHCOBBIE 3aTPATHI;
- cIocoOHOCTh
TIPaBUIBHO BECTH
(bopMBI OyXTanTepcKon
U CTaTUCTUYECKOU
OTYETHOCTH, COKpaIlast
BPEMCHHBIC U
(bMHAHCOBBIE 3aTpaTHI;
- CIOCOOHOCTh
coOroIaTh MpaBwWia U
MOPSIOK BEICHUS
pa3IHIHBIX GOpM
JIOKYMEHTAINH,
YCTaHOBIICHHEIC
3aKOHAMH,
MOJ3aKOHHBIMHU aKTaMHU
U BHYTPEHHUMU
HOpPMaTUBHBIMU
TIOKYMEHTaM#
NIPEAIPUATHS,

- CIOCOOHOCTh
obecreynTh

3¢ PEeKTHBHOE BEJCHHE
Bcex (hopM
JIOKYMEHTAIINH,
TTO3BOJISIOIIICE
COKpAaTHUTh 3aTpaThl U
JIOOUTHCS TOBBITIIEHUSI
3¢ HEeKTUBHOCTH
JIeSITEIbHOCTH
NPEANIPUATUSL

3ayeTHO-IK3aMeHAIlHOHHbIE MATEPHAJIbI

IIkaJyia u3mepenusi ypoBHs ¢hopMHUPOBAHHOCTH KOMIIETEHIU I

Wrtoroseiii Oasmn

1-44

45-64

65-84
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Orenka (maTubaibHas 1IKaa) 2 3 4 5

VYpoBeHb CHOPMUPOBAHHOCTH MOPOTOBBII . BBICOKHI
. OTCYTCTBYET . TPOIBHHY THIN .
KOMIIETEHIINI (6a30BHIif) (KpeaTHBHBIIA)

MeToanueckue peKoMeHAAlMHI, ONPeaesisiionlue Npoueaypbl OlleHUBAHUSA

pe3yJbTATOB OCBOEHHSI IUCIUIJINHBI

Texkymasi arrecranmus CTyAeHTOB. TeKkyias arrectaiusi CTYJICHTOB IIO
JTUCHHMIUIAHE «YTpaBlieHUe oOpraHu3anued (MpeAnpusATHEM)» TPOBOJUTCA B
COOTBETCTBMM C JIOKaJbHBIMM HOpPMAaTUBHBIMM akTaMu JIBD®Y wu sBugercs
00s3aTEIILHOM.

Tekymiass arrectauusi 10 JUCHUIUIMHE «YIpaBJICHUWE OpraHu3aluei
(mpennpusTHEM)» MPOBOAUTCS B (OpME KOHTPOJBHBIX MEPONPHUATHI (3auumol
Dpe3yibmamos CamoCmosmenbhblX Uccle0o8anuil, pegepamos) 1O OIECHUBAHUIO
(haKTHYECKHX PE3yIbTaTOB OOYYEHHUS CTYACHTOB M OCYIIECTBISCTCS BEIYIINM
MpernogaBaTeieM.

OOBeKkTamMu OIIEHUBAHUS BHICTYIIAIOT:

— yueOHas JUCHMIUIMHA (aKTUBHOCTh HA 3aHATHUAX, CBOEBPEMEHHOCTH
BBITIOJTHEHUSI PA3JIMUHBIX BUJOB 3aJaHUM, MOCEMIAEMOCTh BCEX BUJOB 3aHATUH 1O
aTTEeCTyeMOM JUCHUILIUHE);

— CTEICHb YCBOCHUS TEOPETUUCCKUX 3HAHWN (aKTUBHOCTH B X0JI¢ 00CYKICHUI
MaTepUalioB JICKI[MHA, aKTUBHOE Y4YacThE€ B JUCKYCCHSIX C apryMeHTaMu u3
JIOTIOJTHUTEJIPHBIX ~ MCTOYHUKOB, BHHUMATEIBHOCTh, CIHOCOOHOCTH  3aJaBaTh
BCTPEUYHBIE BOIPOCHI B paMKaX JMCKYCCHM WUIM OOCYXICHHS, 3aMHTEPECOBAHHOCTh
U3y4aeMbIMHU MaTepuaIaMu);

— YPOBEHb OBJIQJICHUS] TMPAKTUYECKUMH YMEHHSIMH M HaBBIKAMH IO BCEM
BUJIaM y4eOHOU paboThl (ompeesieTcsl Mo pe3ysibTaTaM aKTUBHOCTH Ha 3aHSATHUSAX,

MOATOTOBKH pedepaToB, OTBETOB HA TECTHI);
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— pe3yabTaThl CaMOCTOSITEIBHOW paldOThl (3aJaHusl M KPHUTEPUU OIICHKHU
pa3menieHsl B [Ipunoxenun 1).

IIpomexkyTouHasi arrecTalmusi CTyAeHTOB. [IpomexyTouHas arrecTanus
CTYJICHTOB 0 JWCUUIUIMHE «YTIPaBJICHUE OpraHu3anueid (MpearpHsITHEM))»
MPOBOJIUTCS. B COOTBETCTBHMU C JIOKAJbHBIMU HOpMaTUBHbIMU akTamMu JIBOY wu
ABJISIETCS 00S3aTEILHOM.

Buja npoMesxkyTouHO# aTTecTallMu — IK3aMeH B yCTHoM gopme (8 cemecTp) ¢
MCITOJIh30BAaHUEM OIIEHOYHBIX CPEJICTB — YCTHBINA OMpoc B hopMe coOeceJ0BaHMS 110
pe3yJbTaTaM OTBETOB CTYACHTA Ha BOIPOCHI TECTA.

Kparkas xapakrepucTuka mnpoueaypbl INPUMEHEHHSI HCIO0JIb3yeMOro
OLIEHOYHOTI0 cpeAcTBa. B pe3ynbrare nocenieHus JIEKIUM, MPaKTUYECKUX 3aHITHH,
CEMHMHApPOB M KPYIJbIX CTOJOB CTYJICHT IOCIEIOBATEIbHO OCBAWBACT MATECPUAIIBI
JTUCHUIUIMHBL U M3Y4aeT OTBEThI HAa BOIMPOCHI K 3K3aMEHy, MPEICTABICHHBLIE B
ctpykrypHoMm snemente @OC IV.1. B xone npomMeXyTOUHOW aTTeCTAllUd CTYJEHT
OTBEYAET Ha BOMPOCHI TecTa (BapUaHTBhl TECTOB pa3MEIIEHbl B CTPYKTYPHOM
anemenTe ®OC 1V.2), chopmupoBaHHbie B COOTBETCTBUH C BOIPOCAMU K 9K3aMEHY.
3amanus 71 TPOMEKYTOUHOM aTTecTaluu pasmenieHsl B pasaene 1V.3. Kpurepun
OLICHKH CTYJIEHTa Ha SK3aMEHE MpeACTaBiIeHbl B CTpyKTypHOM 3emeHnTe POC 1V 4.
Kpurepun oneHkn TeKylien arrecTtalud — KOHTPOJIbHAs IMPOBEPKA 3HAHUU
(pedepar, nOKJIAaL C COMPOBOXKACHHEM MYJIBTHUMEIUA MPE3CHTAIMU, PEIICHUE

Pa3HOYpPOBHEBBIX 3a]1a4) MPEACTaBICHbI B CTPYKTYypHOM 3iemeHTe OC V.

V. OC no npoMe:xyTOYHOI aTTecTAllMU U KPUTEPUHU OLEHKH
1. Bonpocsl K 3K3aMeHy
1. Ilpeanpusrue Kak OTKPHITO-3aKpbITasi CUCTEMA YIPABIICHHUS.
2. Cucrtema MOJIETMPOBAHMS OPraHU3alMHU MTPoLiecca MPOU3BOICTBRA.
3. CymHOCTh M OCHOBHOE COJIEpKaHNE KOJIMYECTBEHHBIX U KaUeCTBEHHBIX
KpuTepueB 3Q(HEKTUBHOCTH Pa3BUTHS MPEATPUSITHSL.

4. TexHonorus npolecca yrpaBJIeHUs] TPOU3BOICTBOM MPEINPUATHS.
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5. Cucrema nieneit. Metonb! ux 3p¢GeKTUBHON peanu3aliy B YCIOBUAX
PBIHOYHBIX OTHOIIEHUH.

6. CooTHotienue “CBoboabi-KecTkocT” B OpraHU3alMOHHOM YIPABJICHUH
MIEPCOHATIOM.

7. CyurHoCTh U cofiep>kanne (PyHKIMI yIpaBiIeHUs, UCIIOJIb3yEMbIX B
yIPaBICHYECKON JEATEIBHOCTH.

8. CymHocCTh 1 Ki1accu(uKalus ynpaBIeHIECKUX PEIICHH.

9. Ponb 1 MecTO QyHKIMH IJIAHUPOBAHUS B CUCTEME YIIPABIICHUS
MIPEATNPUITHCM.

10. OcHOBHBIC METO/IBI ¥ TIPUHIIHITHI YIIPABICHUS MTPEATPHUSITHEM.

11. Ponbs u MecTO (PYHKIIMM OpraHU3alliy B CUCTEME YIIPABJICHUS
MIPEATNPUITHEM.

12. OcHOBHBIC HaIpaBJICHUS OOIIEH MOJUTHKH B pabOTE C MEPCOHATIOM.

13. OcHOBHBIE HAIIPaBJICHUS IPOU3BOICTBEHHON JEATEILHOCTH MPEITPUITHS.

14. CymHOCTh ¥ CTPYKTYpa MEXaHU3Ma yIPABJICHUS MPEANPUITHEM.

15. CymHoCTh ¥ cofiepaHHe NMPeIMETa yIpaBIeHHsI IEPCOHAIIOM.

16. TexHoMOTHS MpoLIecca peaan3alui YIIPaBICHISCKUX PEIICHUH.

17. CymHOCTb U cofiep>kaHue (PYHKIIMU yIPaBICHUS BHEIITHETOPTOBOM
JESITeIbHOCTBIO MPEANPUSATHSI.

18. TexHOMOTHS IPUHSTHSI YIPABICHYECKOTO PEIICHHUS.

19. Ponbs u MecTo PyHKITMM KOHTPOJIS B 00ECIIEUYEHUN TIPOU3BOICTBEHHON
AESTEIbHOCTH TIPETPHUSTHS.

20. TIpomecc anroputMu3auy KOHQIUKTHBIX CUTYAITHH.

21. ®yHKIUS MOTHBAIMH, €€ POJIb U MECTO B CUCTEME yIPABJICHUS
MEPCOHAIOM.

22. beckOH(IIMKTHOE PYKOBOACTBO. Ero cymHOCTh 1 OCHOBHOE COZICpIKaHNE.

23. OcHOBHBIC HaMpaBieHU 10 YPHEKTUBHOMY PA3BUTHIO MIPEATIPUITHUS.

24. MotuBanus TpyJa 1 MEXJIMYHOCTHBIX OTHOIIEHHUH. Ee ponbs u mecTo B
CUCTEME YIPaBIECHUS EPCOHATIOM.

25. IIpennpusitue, Kak X03sIMCTBEHHO-IOPUIUYECKUIN CYOBEKT yIpaBIICHHUS.
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26. Posib 1 MeCTO TpeIMPUHUMATEIHCKOTO MBIIICHUS B CHCTEME YIIPABICHUS
MIPEATNPUITHEM.

27. IIponiecc popMupoBaHus U pa3BUTHS ONTUMU3KMPOBaHHOTO “TloJis”
KUZHEACATEIBHOCTU U MPEPUATHSL.

28. CymHoCTb, cojiepKaHue U MyTu (GOpMUPOBAHUS IKOHOMUUECKHUX LieTeh
IPEeANpUATHUS.

29. Ilponecc ynpapienust PUHAHCOBOU MOTUTHKON TPEIITPUATHSI.

30. CymHoCTb U cojiepKaHue COLMANIbHBIX 11eJIel, CUCTeMa UX POpMUPOBaHUSI.

31. CymHOCTb U CoiepKaHUE IKOJIOTHICCKHUX IIeJIeH, CHCTeMa MX
(opMHpOBaHUS.

32. Ilpouecc ynpapiieHHs KATUTATIOM MPEATNPUATHUS.

33. TpebGoBanus, MPeABABIICMBIC K YITPABICHICCKUM PEIICHUSIM.

34. OnepaTuBHOE yIIpaBJICHHUE, €TO POJIb U MECTO B CUCTEME PA3BUTHUS
IPEANPUATHUS.

35. HopMaTuBHBIC METO/IBI YIIPABICHUS ITPOU3BOICTBOM

36. MudopmarmonHoe odecrieueHre MPOIECCOB YIPABICHUS.

37. MeTobl yIIpaBiaeHUS IPEANPUITHEM.

38. Texuuueckoe obecrieueHre MPOIIECCOB YIIPABICHUS MPEIPUITHEM.

39. Cucrema opranuzaiii Mor0TOBKH MPOU3BO/ICTBA.

40. CucteMa 1eHOOOpa30BaHMS, €€ BIMAHME HAa YPPEKTUBHOCTH Pa3BUTHS
PEANPUATHUS.

41. Kputepuu 1eJI0BbIX BO3MOXKHOCTEH npennpustuii mo Mapky Croanapay.

42. Pompb W MECTO PYKOBOMSIIUX KaapOB B CHCTEME YIPABIICHHUS
PEANPUATUEM.

43. CymHOoCTh yIpaBlIeHUS POU3BOJACTBOM.

44, CucrteMbl OpraHu3ali BHYTPUIPOU3BOACTBEHHBIX SKOHOMHUYECKHUX
OTHOUICHHM.

45. [TpuHIunel OM3HEC-TNIAHUPOBAHUS ACSITEIIbHOCTH MIPEANPUSATHS.

46. Ilporecc MarepuaabHO-TEXHUYECKOTO OOECIeUeHUs MPOU3BOJACTBEHHOM

ACATCIIbHOCTHU ITPCAIIPUATHA.
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47. Ilponecc popMupoBaHUS U PA3BUTHS NIEPCOHANA TTPEATIPHUITHS.

48. CtpyKkTypa U OCHOBHOE COJEp)KaHHE KOMIIOHEHTOB 3((PEKTUBHOTO TpyAa
[IEPCOHAJIA IPEANIPUATHUS

49. Pomp u MecTto COBITOBOM TIOJIMUTUKA B CHUCTEME XO3SMCTBEHHOMN
NEATEIbHOCTH NPEAIPHUITHS.

50. TexHosorus mpouecca IMarHoCTUKY MPETPUHUMATEIBCKOMN CPEIbI.

51. Hcnonp3oBaHHE KOMIBIOTEPHBIX MPOrpaMM U  HUH(DOPMALMOHHBIX
TEXHOJIOTUH B YIIPABJICHUU NPEIIPUITHEM.

52. IlepcrieKTHBBI U HAMPABJICHUS Pa3BUTUSI HHPOPMAIIMOHHBIX TEXHOJIOTUN B

YIPABICHUH NPEANPUITHEM.

2. TecTnl

Bapmnanr 1

3ananue 1

CHTyaIrmOHHBINA MTOAXO K YIIPABICHUIO MPEAIPHUATHEM TIPEIITOIaraeT:

a) aHaJM3 CUTYyalluu;

b) s goctkenus 3QpHEKTUBHOCTH B PA3IUYHBIX CHTYaIUSIX HEOOXOIUMbI
cneruuueckre 00pasIlbl MOBEICHNUS,

C) aHanM3  CHTyalludk ¥ BBIOOP  COOTBETCTBYIOIIETO  MeETOJa
OpraHU3aIMOHHOTO
MTOBEICHUS;

d) opueHTanuIO Ha pa3perieHne MPoodIIEM.

3aganue 2.

OpueHTanus Ha pe3yabTaThl IPU YIPABICHUHN IPEANPUITUEM MIPEAIIONIATACT:
a) MCXOIMThH U3 0KHUIACMBIX PE3yJIbTATOB;
b) mpu npUHATHY pEIICHUH YYUTHIBATH 3aBUCHMOCTD M BIMSHUE YCTIOBCUCCKHUX,

COLIMAJIBHBIX U 9KOHOMUYECKHX (DAKTOPOB HA OPraHU3ALMOHHBIE PE3YIbTAThI;
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C) YUYUTBIBATh BJIMAHUC JJICMCHTOB OPraHU3allMOHHOIO ITOBCACHUS (3HaHI/Ie,
YMCHHC, MOTI/IBaHI/IH) Ha OKNAACMBIC OPTAaHU3alIMOHHBIC PC3YJIbTAThI.

d) YUYUTBIBATH POJIb OPraHU3allMOHHOI'O ITIOBCACHUS B pa6quX CHCTCMaAX.

3aganue 3.

CHCTEeMHBIN TOAXO0/ K YIIPABICHUIO MPEATPUITHEM IIPE/III0JIaracT:

a) CHCTEMHOE yIIpaBJICHUE,

b) paccMoTpeHre TpeanpuATHs B BHIAC KOMIUIEKCA B3aMMOCBSI3aHHBIX
AJIEMEHTOB (CHCTEM), BKITIOUAst KaXKI0T0 pabOTHHUKA,

C) MeHeIKepbl HaOIIOAAIOT EJTOCTHRIM B3TJISAI0M Ha CyOBEKT YIIPABJICHHUS,

d) yuer MHOTHX (haKTOPOB.

3ananue 4.

JlaiiTe MOHSTHE MUCCUM U MTOKAXKUTE €€ CBA3b C MOTHBAIMEH OU3Heca:

a) MuccHs pUPMBI YKa3bIBa€T HA MOTUBBI OyAyIIUX OU3HECOB;

b) wmwuccus - mpeaHasHaueHHWEe (GUPMBI, TO JJIS YEro OHa CO3/aHa.
MoTuBaius - To, 4ero A0JKHA HOCTUTHYTH pupma. MuCCUSI 1 MOTUBAIUSI CBSI3aHbI
Hepa3pbIBHO. MI3MEHEeHNE MOTHBALIUM MOKET MPUBECTU K U3MEHEHUIO MUCCHUU;

C) poJib, KOTOPYIO (hupMa XOYeT UrpaTh B OOIIECTBE, SIBISETCS €€ MHUCCHUEH.
Muccust pupmbl, UICXOS U3 €€ MOTUBAIIMU, JIA€T MOYBY JIJIs1 BRIPAOOTKH KOHLIETIIIUU
Y OCHOBHBIX MJIE OTHOCUTEIIBHO BO3MOKHOCTEN peIN3aluu LEeJIeH;

d) muccus - mpenHasHaueHue (GUPMbI, OHA CBsA3aHA C MOTHBAMHU CO3JaHUS

(upMBL.

Bapuant 2

3ananue 1.

[Tepeuncnute BuABI OOIIEH TOTUTHKA (DUPMBI:

d) aKTUBHOCTb;

b) mporpeccHBHOCTH TEXHOJOTMH, AKTHBHOCTb, AHAJIMTHYECKUH, HAYYHBIN

rnoaxona, BKJIro4das MpoOu3BOAUTCIbHOCTD,
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C) OpOrPECCUBHOCTD, CO3UIATEIHLHOCTh, HAYYHBIN MOIXO0;

d) mporpecc TeXHOJIOTHH, BBICOKAS TIPOU3BOIUTEIBHOCTD.

3ananue 2.

OddexTrBHOE yNpaBIeHUE MPEIIOIAraeT:

a) y4eT pa3Iu4HbIX (haKTOPOB;

b) Takwe neiictBus (NOBEJACHHWE) MEHEIKEPA, KOTOPBIE CIIOCOOCTBYIOT
OOBEAMHEHUI0 M CTUMYJHUPOBAHUIO TMOJYMHEHHBIX B HAMPABJICHUH JOCTHXKECHHUS
ITOCTAaBJIEHHBIX LEJIEH B ONPEACIICHHBIX CUTYalUsIX;

C) MOBEIEHHE MEHEI)KEpa OCHOBAHO HAa aHAJIM3€ CaMOI0 PYKOBOJUTENS, €ro
HNOJYMHEHHBIX U CUTYalluH;

d) pykoBOACTBO, B 3aBHCHMOCTH OT CHUTYallHd W 3PEIOCTH HCIIOIHUTEICH,

IPUHUMAET PEILICHHUE.

3ananmue 3.

Ctunps pyKOBOJCTBA MPECTABISIET COOOM:

a) MaHepy JEeHUCTBUN PYKOBOIUTEIIS;

b) ycroitunBoe coueTaHne TEOPETUUECKUX BO33PEHU, HABBIKOB U YMCHHIA
XapaKTEPHBIX YE€PT U OTHOILIECHHM, TPOSIBIISIFOLIUXCS B TIOBEACHHUH JIMAEPA;

C) oOImMIA PUCYHOK MPSMBIX WM HEABHBIX JEUCTBUI PYKOBOAMTENS B TOM
BUJIE, KAK 3TO BOCIIPUHUMAETCS paOOTHUKAMU;

d) uepTel  ympaBiIeHHS ~ PYKOBOIUTEISIMH,  KOTOPBIE  3aTpardBarOT

HETIOCPCACTBCHHO IMOAYMHCHHBIX.

3ananue 4.

VYyactue cOTpyIHHKOB B YIIPABICHUH NPEANPUITHEM O3HAUAECT:

d) COTPYIHUK MPUHUMAET Y9aCTHE B OOCYKJICHUU MTPOOIIEM MPEAPUSATHUS;

b) KoHCymbTalMM PYKOBOAMTENACH C MOJYMHEHHBIMH, O3HAKOMJICHHE HX C
VOPABICHUYCCKUMHU TpoOJeMaMyd W PEHICHUSIMH, TPH COXPAaHEHWUH TOJIHOMN

OTBCTCTBCHHOCTH 3a pa60Ty MMPCANPUATHA HA PYKOBOAUTCIIC,
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C) BOBJICUCHHUC, BKJIaA U OTBETCTBCHHOCTD KaJIPpOB;
d) Y4aCTUC HWHAWMBUJIOB B TPYIIIIOBBIX CHUTyallUsAX, BHCCCHHUC HUMHU JIMIHOI'O

BKJIaJIa B TOCTHIKEHHUE OOINUX IIEIIEH.

Bapuant 3

3ananue 1.

OcHOBHBIE 0COOEHHOCTH MEHEKMEHTA 3aKITI0YaI0TCS:

a) B pyYKOBOJICTBE JIIOJIbMU;

b) B mmaHrpoBaHUM Mpolecca TpyAa, CO3MaHUH CTPYKTYPBI PEATPHUITHS U
KOHTPOJIE HaJl UCIIOIb30BAHUEM E€TO PECYPCOB;

C) B O(pUIIMAIBHOM 3aKpEIUICHUH (PYHKIMI 32 MEHEKEPAMH U UX y4acTUE B
HaIPABJICHUU ACUCTBUN IPYTUX JIFOJEH;

d) B Habope muepoB, 00IaJAFOIINX PA3BUTHIME YIIPABICHUCCKUMH HABBIKAMH

B COUCTAHNHU C APYTHMMH BBIAAIOIUMUCA JINYHOCTHBIMHA XAPAKTCPUCTHKAMMU.

3ananue 2.

HazoBute BO3MOXHBIC 11€711 OM3HECA:

a) MoJry4eHue mpuObLIN;

b) monrocpounslil POCT GUPMBI, TTOJydEHUE MPUOBLIN, YSCTHAS KOHKYPEHIIHS,
B3aMMHAsl BBITOJIa, yYacTHE€ B YIOPABICHHH BCEX paOOTAIOMIUX, MPOILBETAHHE
bupMbI;

C) XOpOIIMK TPOAYKT MO Pa3yMHON IIeHE, KAa4eCTBO B MEPBYI OYEPE.b,
COBMECTHOE MPOIBETaHNE, pa3yMHasi TPUObLIb;

d) panmonanbHast MPUOBLTH, BEICOKOE KaueCTRO.

3aganue 3.
PackpoitTe MoHATHE «CYITHOCTh YIIPABJICHUS:
a) ocobas (yHKOHMS YEIOBEYECKOW JESATEIBHOCTH, HAINpaBICHHOW Ha

peanu3anuio 1eyel 1 3a1ay pa3BUTUS IPEANPUITHIA;
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b) ymeHume aHanM3MpPOBATh, MPHHUMATh PEUICHHS, OPTaHU30BHIBATh UX
BBIIIOJIHEHHE, KOHTPOJUPOBATh U CTUMYJIUPOBATH TPY/L;

C) IJAaHOMEPHOE M  LEJCYCTPEMJICHHOE BO3ACWUCTBUE  YNpPaBJIAIOLIECH
MOJICUCTEMBI Ha YNPABIAEMYIO MOACUCTEMY IO OOECHEUYEHHUIO JOCTHMKEHUS Leen

Pa3BUTHS NPEITPUATHH.

3ananue 4.

PackpoiiTe ocHOBOMOJIararoIye moJI0KeH!s YIIPaBICHUS:

a) mpoluecc mepeBoja MPEANpPUATH B HOBOE 00Jiee BHICOKOE KAYECTBEHHOE
COCTOSIHHE, OTJINYAIOIIESCs OT UCXOJIAIIETO;

b) ympaBneHue npeanpUATHIMH - 3TO aganTauus (IPHUCIIOCOOJICHHE)
MPEANPUATANA K TEHACHIUSAM Pa3BUTHS MPEANPUHUMATEILCKON CPeIbl;

C) COBOKYITHOCTHb IPHUEMOB, CIOCO0OB, (popM, METOJ0B, 0OCCIEUMBAIOITUX
MO3HAHUE U MPAKTHYECKOE HCIIOJIb30BaHUE 3HAHWUU MO 3(PGEKTUBHOMY Pa3BUTHUIO

MIPEAIPUATHN.

Bapuanr 4

3aganme 1.

Packpolite moHsITHE «MEXAHU3M YIIPABICHUS:

a) 3TO COBOKYNHOCTbh OPTaHU3al[MOHHBIX (OPM, METOJ0OB, IPUEMOB, CIIOCOOOB,
MOCPEICTBOM KOTOPBIX OCYIIECTBIISIETCS IIEJICHANPABICHHOE BO3JCHCTBHE Ha
pa3BUTHE IPEATIPUATUI;

b) cHCTeMHOCTP W  KOMIUICKCHOCTh  YIPAaBICHHS, OOCCIICYMBAIOIINE
B3aMMOCBSI3b, B3aMMO3aBUCUMOCTh M B3aWMOBJIMSIHUE DJIEMEHTOB, YUACTBYIOIINX B
TEXHOJIOTUU TIPOLIECCOB YIIPABJICHHS;

C) COBOKYMHOCTH IIeJIeH, (YHKIIMIA U METOJIOB YIIPaBJICHUS, OpTraHU3aIIMOHHBIX
(GOpM | CTPYKTYp yIpaBIICHUS, HTHCTPYMEHTOB M PhIYaroB BO3JCHCTBUS CyObEKTa Ha
OOBEKTHI yINpaBlieHUs, WHPOPMAITMOHHBIX CBSI3€H, TEXHUYECKUX CPEICTB U (HOopM

y4acTus MepcoHalia B yIPaBJICHUYECKON JESTENbHOCTH.
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3aganue 2.

B 1em cocTouT CyIHOCTS 11eJiel ypaBICHHUS:

a) 1eJIM - UCXOHBIN MYyHKT yIIpaBICHUS;

b) ompeneneHHble pealbHbIE IOTPSOHOCTH W BO3MOXKHOCTH Pa3BUTHS
IPEANPUATUHN B CYIIECTBYIOIINX YCIOBUSIX PA3BUTHS BHEITHEH CPEIbI;

C) ATO €AMHCTBO >KEJIA€MOTr0 M BO3MOKHOTO B JIOCTHKEHUU 3a7a4 Pa3BUTHS

MPEANPUATHH.

3ananue 3.

Packpotiite posib 1 MECTO QYHKIIUI B CUCTEME YIIPABJICHUS:

d) 3aHMMAIOT KIIIOUEBOE MECTO, OOECIIEUMBAIOT pa3/eJICHHE W KOOTIEPAIHIO
YIPaBJIEHYECKOIO TPYa;

b) onpenensoT MoTHOMOYHS KaApOB yIIPABICHHUS, UX MIPaBa 1 0053aHHOCTH;

C) oOecneunBalOT HEOOXOAUMBIA OOBEM YIPABIECHYECKOM NESITEIbHOCTH,

HaHpaBHCHHOﬁ Ha pa3BHUTHUC HpG,Z[HpI/IHTI/Iﬁ B JKCJIACMBbIX HAIIPABJICHUAX.

3ananue 4.

B ueM cocTOUT CyIIHOCTH TPUHIUIIOB YIIPaBJICHMS:

a) ABISIOTCS  OTPAXEHUEM  BCEOOIIMX  3aKOHOMEPHOCTEH  pa3BUTHUS
OOBEKTUBHOTO MHpA CHCTEM YIPABICHUS;

b) ncxomHbIE TIONOXKEHHS, ONIPECIISIONINE TOCTPOCHUE M (YHKIIHOHUPOBAHNE
CUCTEM YIPABIICHHUS;

C) 3TO OCHOBOIIOJATaIIMe PYKOBOIAIIME MPAaBHIIA, HCIOJIb3YEMBIE B
YIPABJICHUYECKOW JEATEIbHOCTH C LEIbl0 obecrnedeHus 3(PPEeKTUBHOrO pa3BUTHUS
XO3MCTBEHHBIX CUCTEM.

Bapuanr 5

3aganue 1.

CyImHOCTh OpraHU3alMOHHBIX CTPYKTYP YIPAaBJICHUS:
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a) YNOpPsIOYECHHbIE LENOCTHBIE (POPMBI OPraHU3ALMOHHOTO CTPOEHUSI CHUCTEM
yOpaBlIEHUST U  CBfA3CH, O0OECIEeYMBAIOUIMX  pas3felieHne U  KOOIEpalfio
yIPaBIEHYECKOTO TPY/Ia;

b) opraHmzanmMoHHBIE (OPMBI  CHUCTEM  YIPABICHHS, ONPEICIISIONINE
perjlaMeHTalNIoO MPOIECcca YIPaBICHUS B YCIOBUSIX PA3BUTHUS IPEANPUATUN;

C) cucTemMa MOJApa3/eNeHUN, KOTOpbIE HAXOJATCA B HEPAPXUUECKOM

CONIOTYMHEHHOCTH M ONIPEIEISAIOT YPOBHH U PAHTU YIIPABJICHUS.

3aganmue 2.

CylrHOCTbh METOJIOB, UX POJIb U MECTO B CUCTEME YIIPaBJICHUS:

a) COBOKYITHOCTb IMPUEMOB U CITIOCOOOB, UCIIOJIB3YEMBIX JIJISI peali3alliy 1eJIeH
Y 3a7a4 pa3BUTHS NPEANPUITUN B MOCTOSHHO U3MEHSIOIIUXCS YCIOBUSAX BHEITHEH
Cpebl;

b) dopmbl Bo3AEHCTBYS, UCIIOIB3yEMbIC CYObEKTaMHU YIIPABJICHUS Ha OOBEKTHI
B MPOIIECCE YIPABICHYECKON EATEIIBHOCTH;

C) COBOKYNHOCTb IOJXOJ0B K YIPABICHUIO, ITO3BOJISIIONIMX B Pa3HBIX
COYETaHUSAX U KOMOMHAIUAX JOCTUTHYTh KOMILIEKCHOTO BO3ACHCTBUS HAa OOBEKTHI

C 1IeJIbIO TIOBBINIEHUS () (PEKTUBHOCTH PA3BUTHUSI IPEITTPUSITHIA.

3ananmue 3.

JlaliTe onpeneneHre NOHATHIO «ITPOLECC YIIPABICHUS:

a) 3TO - X0/ pealau3aluuud CUCTeMOM (DYHKLUMIA ynpaBieHUs, IPUBOJSAIIUX €€ B
HOBOE Ka4€CTBEHHOE COCTOSHHUE;

b) 9TO - MOTOK Tpex B3aMMOJCHCTBYIONIMX IMEPEMEHHBIX: OMpEICICHUE Kypca
NENCTBHM, IPUHATHUS PELIEHUS U €T0 PEATU3ALINH;

C) DOTO COBOKYIMHOCTh  IOCICIOBATEIILHO  BBIMOJIHSICMBIX  YYETHBIX,
AHAJIMTUYECKUX, OLIEHOYHBIX, TEXHOJIOTMYECKUX, OPraHMU3aLMOHHBIX W JPYTUX
omnepanui U Mpoueayp, HANPABIECHHBIX HA NMPUHATHE PALMOHAIBHBIX PEIICHUN U

3¢ (PEeKTUBHYIO UX peaTU3aIHIo.
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3ananue 4.

B uewm 3akmiouaetcst uHpopMamoHHOE 00ecIedeHre MPOLIECCOB YIIPABICHUS:

a) wuHpOpMalus TO3BOJIAET YBUACTH MOJENb TEHACHUUN pa3BUTHS
OPEeNnpusITHi U 00€CIeYUTh PEryJupoOBaHUE M KOOPAWHHUPOBAHHE IMPOIECCOB
yIIpaBJICHUS;

b) ¢ momomiplo HHGOPMAIIMK MOYKHO HE TOJBKO MO3HATH TCHICHIIUU PAa3BUTHSI
NPEeINPUHAMATENBCKON Cpelbl, HO M ONPEIEIUTh MPOTHO3BI IO MEpPexXoay
HpPEANPHUITUN U3 CYIIECTBYIOLIETO B 00Jiee BHICOKOE KaUeCTBEHHOE COCTOSHHE;

C) mpollecc YIpaBJIEHUS MOXKET ObITh A(PGEKTUBHBIM, KOTJAa HCHOIB3YETCS
J0CTaTOYHAs, JIOCTOBEpHAas, OINepaTHBHAasT W CBOEBPEMEHHas HHQOpMAIHUSI O

IMponcccax U ABJICHUAX, ITPOUCXOIAIINX B HpGI[HpHHHMaTeHBCKOﬁ cpeac.

3. 3agaHus 11 NPOMEKYTOYHOM aTTeCTalluH
KonTpoabHasi npoBepka 3Hanuii (0.1ui-onpoc) Ne 1

1. JlaiiTe onpeneneHue NOHITHIO « YIPABIECHUE IPEAIPUATUEM).

2. B 4ém cocTtouT 3HaueHue ynpapieHUs A dQ(YEKTUBHON NeATEIbHOCTU
KOMITAaHHH ?

3. HazoBute mnpakTUdecKkue MNpUMEpPHl YIpaBIE€HUS B >KM3HU YEJIOBEKa, B
JESITEIbHOCTH MPEANPUSATUS U B )KU3HU OOLIECTBA.

4. [aiite nonstue (QyHKUuM ynpapieHus. Ha3oBute ocHOBHbIE (DyHKUIUHU
YIPABIICHUS U KPATKO PACKPOMTE HX.

5. Ilepeuncnure W packpolTe KpaTKO OCHOBHBIE 3aKOHbI W TPUHIIMIIBI
ynpasjieHus. B uéM coCTOUT ux BaXKHOCTH?

6. JlaiiTe ompeneneHne MOHATHIO «IUIaHHpoBaHUE». (COOTHECUTE MEXAY
co00# MOHSTHS «IJITAHUPOBAHKUE» U «OPTaHHU3ALUD»; B YEM UX COMOTUMHEHHOCTH?

7. llepeuncnute psag (akTopoB, KOTOpPBIE BIUSAIOT Ha JEATEIBHOCTH
NPEANPUATHS U HA YIIPABICHUE UM.

8. Ilepeunciure psg cnenuduueckux (GakTopoB, BIUSIOMIUX HA yIpPaBICHUE

npennpusatueMm B Poccun.
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KonTtpoabHasi npoBepka 3Hanui (0s1un-onpoc) Ne 2

1. CymHOCTh MUCCHH | IOPSAOK ee BeiOOpa. [IpuBenuTe nmpumep.

2. CymiHocTh W Kinaccuukaums uened mnpeanpustusa. [lopsamoxk  ux
paszpabotku. [IpuBectu npumepsl.

3. CymHocTs ¢yHKIMM opranu3auuu. [Ipusectu npumep.

4. Cymnoctb (pyHKIuM MotuBanuu. [Ipusectu npumep.

5. CymHocTs GyHKIMH KoHTpouis. [IpuBecT npumep.

6. CymHocTs, KiIaccudukanus U HNOpsAoK pa3zpaborku crpareruil. Ilpusectu
MIPUMEDPBL.

7. Kakue paxTopbl BIUSIOT HA BEIOOpP CTpaTeruu?

8. HpI/IHHHHBI U MCTOABI INIAHUPOBAHUAI.

KonTpoabHasi npoBepka 3Hanuii (0,mm-onpoc) Ne 3

1. Jlaiite onpeneneHue MOHATHIO «YIPABIEHYECKOE PELLICHUE.

2. [TpuBenuTe KIaccuPUKAIMIO YITPABICHYSCKUX PEIICHU.

3. Kakue TpeboBaHus CyIIECTBYIOT K YIPABICHYECKOMY PELIECHUIO U IIOYeMY?

4. PackpbITh 1 000CHOBATH MOPSAIOK Pa3pabOTKH YIIPABICHUECKOTO PEIICHUS.

5.Ilokazatrenn W TOPAJOK  CPABHUTEIBHOW  OIICHKA  BapUaHTOB
YIPABIEHYECKOTO PEIICHUS.

6. Be16op, peanuzaiysi 1 KOHTPOJIb BHIMIOJIHEHUS YIIPABICHUECKOTO PEIICHHUS.

7. IIpuBectn mpumep pa3pabOTKU YNPaBICHUECKOTo pemeHus. YTo MOXHO
OBLIIO TIPEUIOKUTH JJISI €T0 COBEPIIICHCTBOBAHHS ?

8. [Nopsimok m mokaszarey OLEHKHA PUCKOB U APPEKTUBHOCTH YIIPABIEHYECKOTO

pEIIEHHUS.

KonTposabHasi npoBepka 3Hanmni (0sm-omnpoc) Ne 4
1. Kakwe wuH(OpMAIIMOHHBIE TEXHOJIOTMH W KOMIIBIOTEPHBIE MPOTPAMMBI
MOTYT HUCTIOJIL30BaThCs B yIIpaBieHUU npeanpusituem? [IpuBectu mpumMepsl.

2. PackpbITh CYyITHOCTD MOJIUTHUKH YIIPABICHUS TIEPCOHATIOM.
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3. Ilepeuncnute u 00OCHOBaTH OCHOBHBIC HampaBJIeHHUs PaOOTBI C
MIEPCOHAJIOM.

4. Ilepeuncnuth U 000CHOBATH MYTH COBEPIICHCTBOBAHUSI CTUMYJIMPOBAHUS U
MOTHBAITUY TIEPCOHAIA.

5. PackpbITh OCHOBHBIE CTUJIM PYKOBOJCTBA, UX TUIFOCHI U MUHYCBI, YCIIOBHUS
BBIOODA.

6. PackpbITh pOIh pyKOBOAUTEINCH B YIPABICHUH MPEATPUITHEM.

7. Jlatb noHsATHE KOH(IMKTA, TOKa3aTh BUJIbI KOH(PIUKTOB, UX OCOOCHHOCTH U
CHOCOOBI YIIPaBICHUS UMHU.

8. IlepeuncnuTh  OCHOBHBIC  TIOKazaTrean  (PMHAHCOBOTO  COCTOSIHHS
IPEIPUSATUS, PACKPBITH CIIOCOOBI UX pacyeTa U Ha3HAUCHUE, TyTH UX YITYUIICHHUS.

9. IlepeuncauTh OCHOBHBIC TOKAa3aTeIW MPOW3BOJACTBEHHON ICATEIHHOCTH
IPEIIPUSTUS, PACKPBITH CIIOCOOBI UX pacdyeTa U Ha3HAuYCHUE, IIyTU UX YIIyUIICHUS.

10. IlepeyucanTh OCHOBHBIE TOKA3aTEIN PHIHOYHOTO COCTOSIHUS MPEATNPUITHS,
PACKpBITh CIIOCOOBI X pacueTa U Ha3HAYCHHE, ITyTH X YAyUdIICHUS.

11. IlepeuucnuTh OCHOBHBIE TOKa3zaTenu d(HPEKTUBHOCTU ACATEIBHOCTH
MIPEANPUATHS, PACKPBITHh CIIOCOOBI UX pacdyeTa M Ha3HAUYCHHE, ITyTH UX YIyUIICHHUS.

12. TlepeuncnuTh U OXapakTEpPU30BaTh OCHOBHBIC AaCMEKThI JESITEIbHOCTU
npennpustysi. Kakum o0pazomM MOKHO YCOBEPIICHCTBOBATH YIIPABICHUE UMH?

Kpurepuu ouenku 0J1U1-0IIPOCOB:

— 100-85 GamioB — eciu OTBET MOKAa3bIBa€T MPOYHBIC 3HAHUS OCHOBHBIX
IPOIICCCOB M3y4yaeMOW MIPEAMETHON 00JIacTH, OTIWYAeTCS TTyOMHOM M TOJIHOTOMN
PACKPBITHS TEMBI; BJIaJICHUEC TCPMHHOJOTHYCCKUM ammapaToM; YMEHHE OOBSICHITH
CYIIIHOCTb, SIBIICHHUH, IIPOIIECCOB, COOBITHH, AeiaTh BBIBOJBI U O0OOIICHUS, JaBaTh
apTyMEHTUPOBAHHBIC OTBETHI, MPUBOAUTH TPUMEPHI; CBOOOTHOE BIIAJICHUEC
MOHOJIOTHYECKOW PEYbl0, JIOTUYHOCTH M IIOCJIECIOBATCILHOCTh OTBETA; YMCHHE
MIPUBONTH MPUMEPHI COBPEMEHHBIX MPOOJIeM n3ydaeMoil 001acTu;

— 85-76 OaminoB — OTBeT, OOHAPYXWBAIOUIWNA MPOYHBIC 3HAHUS OCHOBHBIX
MPOIIECCOB M3y4yaeMOW MpeIMETHON 00JlacTHU, OTAMYAETCs TTyOUMHOW U MOJHOTOM

PACKPBITHUA TCMbI; BJIAJICHUC TCPMHUHOJIOTHYCCKUM allllapaToM; YMCHHUC 00BACHATH
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CYLIHOCTb, SIBICHUH, MPOIIECCOB, COOBITHI, /Ie1aTh BHIBOABI U 0000IIEHUS, AaBaTh
apryMEHTUPOBAHHBIE OTBEThl, NPUBOIAUTH MPUMEPHI; CBOOOJHOE BIAJCHHE
MOHOJIOTUYECKONH peUblo, JIOTMYHOCTh U TMOCHE0BATENbHOCTh OTBeTa. OmHaKo
JIOITYCKAETCs OJJHA — JIBE€ HETOUHOCTH B OTBETE;

— 75-61 Oamn — OLIEHMBAETCS OTBET, CBUJETENIbCTBYIOIIUA B OCHOBHOM O
3HAHUM  TPOIECCOB  M3ydyaeMOW  MpeIMETHOM  OOJacTH,  OTIMYAIOIIMICS
HEJOCTATOYHOW TIIyOMHONM W TOJIHOTOM pAaCKpbITUS TEMbI; 3HAHHMEM OCHOBHBIX
BOIIPOCOB TeopuH; cnabo cHOpMUPOBAHHBIMU HABBIKAMHU aHajIW3a SBICHUM,
IPOLIECCOB, HEJAOCTATOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAHHBIE OTBETHI U
NPUBOIUTH TPHUMEPHI, HEIOCTATOYHO CBOOOAHBIM BIAJCHHEM MOHOJIOTUYECKOM
peublo, JIOTMYHOCTBIO U IOCJIEOBATEIbHOCTBIO OTBETA. JlomyckaeTrcs HECKOJbKO
OImMOOK B COJACP)KAaHUU OTBETA; HEYMEHHE MPUBECTH MPUMEP PA3BUTUS CUTYAIIHH,
MIPOBECTH CBSA3b C APYTMMHU aCIIEKTaMU U3y4aeMoi 00JIacTH;

— 60-0 GamioB — OTBET, OOHAPYKUBAIOIIMK HE3HAHUE MPOIECCOB M3ydaeMoOi
OpeIMETHON 00J1aCTH, OTIIMYAOLIUICS HErTTyOOKUM PacKpbhITUEM TEMBbL; HE3HAHHEM
OCHOBHBIX BOIIPOCOB TEOpPUHU, HECHOPMHUPOBAHHBIMHU HABBIKAMHU aHaIHM3a SBICHUM,
IPOLIECCOB; HEYMEHUEM J1aBaTh apryMEHTHUPOBAHHBIE OTBETHI, CIA0BIM BIIaJICHUEM
MOHOJIOTHYECKOH PpPEeYbl0, OTCYTCTBHEM JIOTHYHOCTH U TOCIEAOBATEIHHOCTH.
JlommyckaroTcsi cepbe3Hble OMMOKHM B COJEp’KaHUM OTBETA; HE3HAHHWE COBPEMEHHOM

po0eMaTHKU N3y4aeMoil 00IacTH.

4. KpuTepuu olleHKH CTY/IeHTAa Ha IK3aMeHe M0 JMCHHIIIHHE
«YnpasJieHne opranu3anueii (mpeanpusituem)» (MPoMeKyTOYHAasI

aTrrecTalus — IK3aMeH)

Banasl Onenka
(pedTHHTOBOA IK3aMeHa Tpe6oBanus k copMHUPOBAHHBIM KOMIIETEHIIUSM
OIICHKH) (cranmapTHas)
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85-100

«OMAUYHO»

OueHKa «OTJIMYHO» BBICTABILSIETCS CTYAEHTY, €CJIM OH INIyOOKO M IIPOYHO
YCBOMJ TPOTPAMMHBIM MaTepHall, HCUEPNBIBAIOIIE, ITOCIEIOBATENbHO,
YETKO M JIOTHYECKH CTPOMHO €r0 H3JaraeT, yMEeT TECHO YBS3bIBATH
TEOPHIO C MPAKTHKOH, CBOOOIHO CIIPABISIETCS C 3aJadyaMH, BOIIPOCAMH H
JOPYTrMMH BUAAMH TPUMEHEHUWs 3HaHWH, NPHYEM HE 3aTPyAHSETCS C
OTBETOM IIPH BUAOM3MEHEHUH 33JaHUH, HCIIONB3yeT B OTBETE MaTepHall
MOHOTpaUIECKOH JHUTEPaTyphl, MPAaBHIHLHO OOOCHOBBIBACT MPUHSITOE
YIPaBJIEHYECKOE pEIICHHEe, BIAJCET Pa3sHOCTOPOHHHMH HaBBIKAMH H
IpUeMaMH  BBIMIOJIHGHUSI TPAKTUYECKUX 3afad 110  YIPaBJICHHIO
KOMIIaHHWEH, BBIABHIae€T PEKOMEHAAMH II0 COBEPIICHCTBOBAHUIO
pa3JIMYHBIX acClIeKTOB YIPaBICHUSI.

65-84

«xopouto»

OrmeHKa «XOpOUIO» BBICTABIISIETCS CTYJACHTY, €CJIM OH TBEPAO 3HAeT
MaTepuaj, IPaMOTHO U IO CYIIECTBY H3Jaraer €ro, He JOIycKas
CYIIECTBEHHBIX HETOYHOCTEH B OTBET€ Ha BOMPOC, MPAaBUIBHO
MIPUMEHSET TEOPETUUECKHUE IOJO0XKEHHUS INPH PEUICHUH MPaKTHYECKUX
BONPOCOB W 3afad [0 YNPABICHUIO MPEANPUSITHEM, BIAJEET
HEOOXOANMBIMY HaBbIKAMU M IPUEMaMH MX BBITTOTHEHUSL.

45-64

«y00811emeopu-
MenbHO»

Or1eHKa «yIOBIETBOPUTEIHHO» BBICTABIISETCS CTYACHTY, €CIIM OH UMEEeT
3HAHMA TOJIbKO OCHOBHOIO Marepualla, HO HE YCBOMI €ro JeTalle,
JIOIyCKaeT HETOYHOCTH, HEJO0CTAaTOYHO IpaBHIIbHbIE (DOPMYIUPOBKH,
HapyuleHus  JIOTMYECKOH  IIOCIENOBAaTEIBHOCTH B H3JI0KEHUU
NIPOTrPAMMHOI0 MaTepuasa, UCHBITHIBACT 3aTPYAHEHUs IIPU OTBETaX Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI

1-44

«Hey0081emae0-
pUmenbHo»

OueHka «HEYIOBJIETBOPUTEIHLHO» BBICTABISIETCS CTYACHTY, KOTOPBII HE
3HAeT 3HAUUTENBHOM YacTW MPOrpaMMHOIO MaTepuaia, JIOIMYyCKaeT
CYIIECTBEHHBIC ONIMOKH, HEYBEPEHHO, C OONBIIUMH 3aTPyIHCHHUSIMU
BEIIIONIHSACT  MpakThieckue  paborel. Kak  mpaBmino,  omeHka
«HEYIOBJICTBOPUTECIBLHO» CTAaBUTCS CTYyACHTaM, KOTOpPbIE HE MOTYT
MPOJOJDKUTE  O0y4YeHHE 0e3  JONOJHWUTENBHBIX  3aHATHH IO
COOTBETCTBYIOLIEH JUCIUILIIMHE.

KpnTeplm OLICHKH HpOMe)KyTOqHOﬁ arTrecralmm — TeCT

Baausl
(peAiTHHTOBOA
OIICHKH)

OneHka recra

TpeGoBanus K ¢(pOpMUPOBAHHBIM KOMIIETEHIHAM

100-86

«OMIAUYHO»

OleHKa «OTJIMYHO» BBICTABIISAETCS CTYIEHTY, €CJIM OH TOYHO
OTBEYaeT Ha BCE BOIPOCHI TECTA, YKa3bIBAaET BCE BO3MOIKHBIC
npaBWIbHBIE BapraHThl Win gomyckaer 10 % ommbok oT Beero
MacCUBa NPaBUIbHBIX BAPHAHTOB OTBETOB.

85-76

«xopouio»

OLieHKa «XOpOILO» BBICTABISACTCS CTYICHTY, €CIH OH TOYHO
OTBEYaeT Ha BCE BONPOCHI TECTa, YKa3bIBACT BCE BO3MOXKHBIC
MpaBUJIBHEIC BapHaHTHI, HO gomyckaeT 20 % ommOoK OT Bcero
MacCHBa NPaBHIGHBIX BAPUAHTOB OTBETOB.

75-61

«ydogﬂem BOPUMENBHO»

OreHKa «yJOBJIETBOPHUTEIHHO» BBICTABISIETCSI CTYICHTY, €CIH
OH TIpH OTBETE Ha Bompockl Tecta gomyckaer 40 % ommbok ot
BCET0 MacCHBa IIPABUIIHHBIX BAPUAHTOB OTBETOB.

60-50

«HEYyO08IeMBOPUMENLHO»

OLeHKa «HEYIOBJICTBOPHUTEIBHO» BBICTABISICTCS CTYICHTY,
KOTOpEIi momyckaer Oomee 40 % ommOOK OT Bcero MaccuBa
MPaBHJIbHBIX BAPHAHTOB OTBETOB.

Kpurepuu onieHKk#M nNpomMe:KyTOYHOM aTTeCTAlNH (IK3aMEeH)

Baausl
(pefiTuHroBOI
OLICHKH)

Ouenka
3auera/
IK3aMeHa
(crannapTHast)

Tpe6oBanus k chopMHUPOBAHHBIM KOMIIETCHIIUAM
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85-100 OTBET TIOKAa3bIBACT IIyOOKOE M CHCTEMAaTHYECKOS 3HAHHME MaTepHaia 1o
TeMe IUCHUIUIMHBI M CTPYKTYPhl KOHKpETHOro Bompoca. CTyaeHt
JEMOHCTPHPYET 3HaHUE JICKIIMOHHOTO MaTeprana u GOPMyIUPYET OTBET
Ha BOIMPOC C HUCIOJIb30BAHUEM JOMOIHUTENbHONU HHpopMaln. CTyaeHT
JCMOHCTPHPYET OTYETIIMBOE M CBOOOJHOE BIAJCHHE MNOHITUHHBIM
anmnapaToM, HAy4HBIM SI3bIKOM M TEPMHUHOJIOTHEH B 00JACTH YIPaBICHUS
npeanpusTieM. JIOTHYeCKH KOPPEKTHO U YOCIMTENbHO HM3JlaractT OTBET.
CropaBnsieTcss € BONpOCAMH  HWHIWUBUAYAIBHOTO  XapakTepa, TJe
TpeOOBaJIOCh MPEIBAPUTEIILHO HAWTH MPHMEP U3 PEaTbHON MpPaKTUKU
yOpaBJICHUS ¥ MPOAYMaTh pPCIICHHE ITIOCTABICHHONH MPOOJIEMBL.
CBOOOMHO BHameeT HABBIKAMU pa3pa0OTKH, TMPHHATHS W OLCHKHU
YIPaBJICHYCCKUX PCIICHHIA.

«OMAUYHO»

65-84 €CIIM OTBET IMOKa3blBaeT TINIyOOKOE ¥ CHUCTEMaTHYecKoe 3HaHHe
MarepHuana Mo TeMe MUCUMIUTUHBI U CTPYKTYPhl KOHKPETHOTO BOIpPOCA.
CTymeHT [IeMOHCTpPHpYeT 3HAaHHE JICKIMOHHOTO MarepHana M|
(bopMyIupyeT OTBET Ha BOIPOC C HCIOJH30BAHHEM IOTOJHUTENLHOM
nHpopMmanuu. CTyIEHT IEMOHCTPHPYET OTYETIMBOE U CBOOOIHOE
BJIA/ICHHE OHATHIHBIM aNapaToM, HAYYHBIM S3BIKOM M TSPMHHOJIOTHEH
B 00JacTH yHpaBICHUS MpeAnpuATHeM. JIOTMYecKH KOPPEeKTHO WU
ybenutenbHO — m3naraer  orBeT.  ChopaBiseTcs € BOIPOCaMH
HHMBUIYAILHOTO XapakTepa, rjie TpeboBaoCh MpeIBapUTEIbHO HANTH
OpUMep M3 PEalbHOW TPAKTHKHM YIPAaBICHHS W MPOLYMAaTh pEIICHUE
MOCTAaBJICHHON mpoOiemMbl. OJHAKO TPUMEPHl THIWYHBbIE, LU(PHI HE
COOTBETCTBYIOT OBICTPO MEHSIOIICHCS PEaTbHOCTH.

«xopouio»

45-64 (parMeHTapHble, IOBEPXHOCTHBIE 3HAHKS 110 TOCTABJICHHOMY BOIIPOCY U
CoZIep’KaHUsl JIEKIIMOHHOTO Kypca; 3aTPyJHEHUS C HCIOJIb30BaHHEM
HayYHO-TIOHATHUIHOTO  ammapata W TEPMHHOJOTHH  y4eOHOU

«yooenemeopu- | MACUHILTHHEL, HETIOTHOE 3HAKOMCTBO C PEKOMEHIOBAHHOM JmTepaTypOIEI;

MenbHOY YaCTUYHBIC 3aTPYAHCHUS C BBIMOIHEHUEM MPEIYCMOTPEHHBIX 3a/IaHU;
CTpEeMJICHHE JIOTHYECKU OMPECICHHO M IIOCICIOBATEIbHO HU3JIOKHThH
OTBET, HO «CBOMMH CJIOBaMu». He mpojymar OTBET Ha MHIUBHIYAIbHOE
3aaHHE.

1-44 He3HaHWE, JHU0O0 OTPHIBOYHOE TMPEACTABICHHE O  COJCPKAHUU
MMOCTABJICHHBIX BOIPOCOB; HEYMEHHE HCIOJb30BATh TMMOHITUHHBIN
anmapar; OTCyTCTBHUE JIOTHYCCKON CBSI3U B OTBETE

«Hey00e1emao-
PUMENbHOY

V. Tunosbie OC no Tekyuei aTTecTAMUA U KPUTEPUH OLEHKH M0 KAKIOMY
BH/Y aTTECTALMM 10 JMCUMILVINHE «YIPaBJIeHUe OPraHu3anuen
(mpexnpusiTuemM)»

TuUnoBbIE OLEHOYHBIE CPENCTBA IO TEKYIIEH arTecTalu MO0 JUCLUIUIMHE
«YnpaBieHre opraHu3anued (MpeanpusTHeM)» pa3MeIleHbl B pasjeiic pabodei
y4eOHOM mporpaMMbl JHUCLHMIUIMHBI  «Y4eOHO-METOANYEeCKoe obecreueHue

CaMOCTOSITENIbHOM pabOoThl 00YyJaIOIIUXCSI.

TemarTuka NMPAKTHICCKUX 3aHATHH MO AUCIHHUIIJINHE «anaB.ﬂeHne

opraHu3zanueii (mpeanpusTHEM )»
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3ansaTue 1. CymHocTh 1 PyHKIMH YIIPaBJIeHUSA

Memoo  axmuenozo/unmepaxmueHo2o 00yuenus: cemuHap-npecc-
KoHnghepenuus

Bomnpocs! a1 00cyxaeHus:

1. [ToHsiTHE U CYUTHOCTH YIIpaBICHUS

5. OcHoBHbBIEC (DYHKIIMH YIIPaBICHUS, UX B3aUMOCBS3b

6. [InanupoBanue Kak IeHTpaldbHas (YyHKUUSA yMpaBICHHS, OCOOECHHOCTH,
BU/IbI

/. BpiOOp MucCcMM KOMIIAHUM KaK OCHOBBI (pOpMHUpOBaHHUS €€ TIIOOAIBHBIX
neneu

Memoouueckue ykazanus no nooecomoske k 3auamuto. llenplo 3aHITHS
aBisieTcs  (OPMUPOBAHME U 3aKPEIUICHUE Y CTYJICHTOB 3HAHUW TMOHSTHUSA
«YTIpaBJICHUE», OCHOBHBIX  (YHKIMN  yIOpaBiIeHUS, UX  OTIMYUTEIbHBIX
ocobeHHocTet u  B3aumocBsizu. (Ocoboe BHUMaHue TpeOyeTcss  YACIHUTH
IJIAHUPOBAHMIO, KaK IEHTPaIbHON (YHKIIMU YNPABJICHUS, a TakXKe MPOIECcCy
BbHIOOpAa MHUCCHUM KOMITAaHWHM, KOTOpasi SBJISETCS OCHOBOM [UIsi (HOPMHUPOBAHMUS
CUCTEMBI LIeJICH JIeATeIbHOCTH.

JI71 HOCTHKEHUS TTOCTAaBJICHHOW €A UCIIOJIb3YIOTCS:

- YCTHBIM OMPOC CTYJICHTOB;

- BBICTYIUICHHMS C JIOKJIaJIaMU IO TEMaM 3aHSATHSI, C TOCIETYIOIIUM
00CYXKIEHHUEM;

- CeMUHap — npecc-KoHpepeHIus.

[To kaxagomy BOmpoCy IJIaHA CEMHHapa MpernojaBaTelb BBIOUpAET TPYMITY
cTyneHToB (3-4 uenoBeka) B KadecTBe 3KcnepToB. OHM BCECTOPOHHE H3Y4YAIOT
npoOJieMy W BBIJCTSAIOT JOKJIQAUUKa JUIsl M3JI0KEHUs Te3ucoB 1o Hew. [locrie
MIEpBOro0 JIOKJIAaJa YYaCTHHKHA CEMHUHAapa, T.€. OCTAIbHBIE CTYJIEHTHI, 3aJar0T
BOIIPOCHI, HA KOTOPBIE OTBEYAIOT AOKIAAUYUK U JPYTU€ WICHBI IKCIIEPTHOW TPYIIIIHI.
Bompockl U OTBeThI COCTaBISIOT IIEHTpPaJIbHYIO 4YacTb cemMuHapa. Ha ocHoBe
BOIIPOCOB U OTBETOB pPa3BEPTHIBAECTCS TBOPYECKAS] JTUCKYCCHUSl, UTOTM KOTOpPOU

MOJABOAAT CHauajia JIOKJIAUMK, a 3aTeM MpernojiaBaTelb. AHAIOTHYHBIM 00pa3omM
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0o0CYXIaroTCs W  JApyrMe BOMNPOCH IUIAHA CEMHUHAPCKOro 3aHsATuA. B
3aKTIOYUTENPHOM CIIOBE MPETOJaBaTeNlb MOJABOIUT HWTOTH OOCYXKICHUS TEMBI,
OLICHMBAET pabOTy OHKCIEPTHBIX TPYMI, OMpEAeNseT 3aJlayd CaMOCTOSTEIbHOM
paboTHI.

[Ipy MOATOTOBKE K 3aHATHUIO PEKOMEHAYETCS B JIOMOJIHEHUE K JIEKIIMOHHOMY
Marepually ¥ OCHOBHOW JIUTEpAaType O3HAKOMUTHCS C  JIONOJHUTEIBbHON
auTepaTypo, WHPOpMANKMEH B TMEPUOAMYCCKOM TI€YaTH, HCTOYHHUKAMHU CETH
HNHTEpHET, pacKphIBAIOIIMMU aKTyaJIbHbIE BOIPOCHI YIPABICHUS MPEANPHUITHEM,
€ro CYIIHOCTh, QYHKIIUU, TPOOIeMBbI (POPMUPOBAHUS MUCCUU KOMITAHUHU.

[lo xomy oOCyXneHHs HEOOXOAUMO OPHEHTHPOBATHCA B  IMOHATHUAX
MEHE/KMEHTA, YIpaBICHUS MPEANpUITHEM, ero (YHKIHUA, MHCCHH KOMIIAHUU.
[leHTpanbHBIM 3BEHOM B OOCYXXJICHUHU JOJKHBI OBITh BOIPOCKHI YIPABJICHUS
OPEANpUsTAEM B  COBPEMEHHBIX ycnoBusix. CrenyeT 0OCYyIUTh MECTO U POJib
MUCCHH B YIIPABICHUH KOMIIAHUEH, PACCMOTPETh MUCCHH KPYIHBIX KoMnaHui PD,
BBISIBUTD UX IUTIOCHl U MUHYCHI.

3ansTue 2. MexaHN3M ynpaBjieHUs NPeANPUATHEM

Memoo akmusHo20/uHmMepaKmueHo20 00yueHuA: 0e108aa uzpa

Bomnpocs! 151 00cyxaeHus:

1. TlonsiTne MexaHu3Ma ynpaBJICHUS.

2. OCHOBHBIE DJIEMEHTHI MEXaHU3Ma YIIPABJICHUS.

3. Br10op r1o0anbHbBIX 1eNel NPeATpUsTHS.

4. Opranu3zanusi JOCTUKECHUS TJI00aTbHBIX LIEJICH.

Memoouueckue ykazanus O0as nood2omoexku K 3anamuro: Llenplo 3aHATHSA
aBisieTcs:  (pOpMUpOBaHME U 3aKpEIUIEHWE Yy CTYJIEHTOB 3HAHUW MeEXaHHW3Ma
yIOpaBJIEHUs] TPEANPUATHEM, €T0 COCTABIISIIOIIUX M B3aUMOCBSI3M MEXIY HUMH,
BKJIFOYAsl MUCCHIO, 1IeJTM KOMMaHuH, WHpopmaimoHHsie Totoku u T.1. Ocoboe
BHUMAaHHE TPeOyeTCs YIEIUTh MPOIECCY aHalin3a M OIEHKH (PaKTOpOB CpeIbI,
pa3paboTKe MUCCUU, IT00ANBHBIX LIEJIEH U CTpAaTEeruy OpraHu3aluu.

J{nst TOCTHXKEHMS OCTABJICHHOM LEJIA UCTIOJIb3YHOTCS

- YCTHBIN OIIPOC CTYAECHTOB;

89



- BBICTYIUICHHMS C JOKJIAIAMH IO TEMaM 3aHATHS, C IMOCIEAYOIIIM
00CYXKIIEHUEM;

- JIEJIOBBIE UTPBHI.

JIns  BBINOJIHEHMS  3aJaHus IO  KaXJOW  JEJIOBOM HWIPe  CTYIAEHTHI
NOJApa3esAoTcss Ha rpynnsl 1o 4-6 yenosek. Ilo pesyinpraramM npoBeNEHHOM
paboThl Kaxaas TpyNna NpeJocTaBiseT OTYET M TOTOBUT Jokiad. ['pynmbl
OOMEHHMBAIOTCA BONPOCAMH, 3aMEUaHUSMH, PEKOMEHJALMSAMHU, B KOHLE 3aHATHS

IpenoaaBaTesb MOABOAUT OO UTOT.

[esnoBasi urpa 1 «Bb100p MUCCHM KOMIIAHUW»
Curyauus. Umeercs 4 npennpustus pas3inyHblx cdep AesTeNbHOCTH,

OCHOBHBIC XapaKTCPHUCTUKHU KOTOPLIX IMPCACTABJICHLI B Ta6J'II/II_I€.

IIpennpusrue Yucras Hois Ha KomnuectBo UucneHHocTh JnurenbHOCTh

MpuOBLTL 32 | pBHIHKE, OCHOBHBIX TepcoHaa, 9ed. paboThI

ITOCIIC THAH % (TIpsAMBIX)

TOJI, THIC. KOHKYpPEHTOB
pyo.

Marasug 4850 8,6 7 12 7 ner
CYBEHHPOB
Kade 10400 1,3 22 16 2 rona
Takcu -1080 2,1 10 25 4 rona
CaloH  CcOTOBOH 1200 0,94 18 19 1,5 roga
CBS3U

3apanue. [ kaxa0oil KoMnaHuu, ¢ y4€ToMm crieliuduku e€ AesTeIbHOCTU U

MPEJCTABIICHHBIX JaHHBIX, 000CHOBATH U CPOPMYTUPOBATH MUCCHIO.

JenoBasi urpa 2 «O00cHOBaHME I100AaJIBHBIX LeJIeil KOMIIAHUID)
3aganme. /{5 npennpusTUid, yKa3aHHBIX B TaOIuUIlE K JeI0BOM urpe «Brioop
MUCCUM KOMIAHUW», 000CHOBaTh U c(hopmMyIupoBaTh €€ OCHOBHBIC, TII00ATBHBIC

nenu (4-8 ueneit), ¢ yuéroM crielirKu ASSITETLHOCTH U MPEJCTABICHHBIX JaHHBIX.
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esioBasi urpa 3 «AHaJIN3 BHYTPeHHell U BHEIIHeH cpeabl»

3aganue. C yuétom cdepbl npodecCHOHAIBHBIX W HAyYHBIX HHTEPECOB, a
TaKk)K€ MMEIOIIUXCS 3HAHWMA, YMEHUH WU HHPOpMAIUH, BbIOpaTh OMPEACIEHHYIO
chepy SJKOHOMHUECKOH JESITEIbHOCTH U OTAEJIBHOE NPEANPUITHE B PAMKaX JaHHOU
cdepsl. [l BBIOpAHHOTO NPEAIPUATHSA:

1) mpoBecTH mMOWMCK ® OTOOpP HEOOXomuMON wWHGOpPMAMA O BHUAAX
NEATEIbHOCTH, OCHOBHBIX IIOKAa3aTeNsAX, TEHIACHUMUSAX pa3BUTHUA, IOKYIATEIsX,
KOHKYpEHTax H T.[., C UCIob30oBaHueM MatepuanoB CMU, cetu MHTepHeT;

2) mMpoBeCTH aHAIW3 BHEIIHEH cpenbl, B T.4. Makpocpenbl (PEST-ananu3) u
MHUKPOCPE/IbI, HETOCPEICTBEHHOTO OKPYXKEHUS (aHAIN3 5 CUJI KOHKYPEHLUN);

3) mpoBECTH aHAJIU3 BHYTPEHHEW Cpelbl, B T.4. JKOHOMHUYECKUX MOKa3aTele,
pPECYPCOB M KOMIIETEHIIMI NIEPCOHAJIA;

4) naTb CBOJHYIO OLIEHKY COCTOSIHUIO BHEIIIHEW M BHYTPEHHEH cpenbl B BUJE

matpuiibl SWOT-ananusa.

[enoBasi urpa 4 «Pa3padoTka crpaTerum KOMIaAHUID)

3apanue. [y npeanpusiTUs, BHIOPAHHOTO B paMKax JEJIOBOM UTPhI «AHauU3
BHYTPEHHEW M BHEIIHEH Cpelap», Ha OCHOBAaHUM pPE3YJbTAaTOB ITPOBEIECHHOIO
aHanu3a, 000CHOBATh, pa3padoTaTh U CPOPMYIUPOBATH CTPATETUIO PA3BUTHS, B T.U.:

1) reHepasibHyr0 cTpaTervto (pocT, OrpaHUUYEHHBIM POCT, COKpALIEHUE WM
paznu4YHbIe KOMOWHAIIUY STUX CTPATETH);

2) crpareruto paszButus 1o lloprepy (PKOHOMHSI Ha HU3AEPKKAX,
muddepeHnmanys, CrieluanTu3aius Wik pa3TuyHble KOMOMHAIIMK dTUX CTPATEruil);

3) cTpareruro TMOBEIEHUST Ha pbIHKE (BBIOOPp M3 pPa3jIMYHbIX BHUJOB
HACTYMATEJbHbIX WM OOOPOHUTENBHBIX CTpPATEruid, B T.4. AJISl OTAEIbHBIX BHUJIOB
Ou3Heca),

4)  ¢yHKUMOHAJBHBIE  CTpaTerdud  (TOBApHYIO,  IMPOU3BOACTBEHHYIO,

MapKEeTHHTOBYI0, (PUHAHCOBYIO U JIP.).
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Kpome Toro, caemyer o0ocHOBaTh U CHOpPMYIHpPOBATH  KJIIOUYEBBIC
KOMIIETEHIIMH TIEpCOHaNa, TpeOyeMble Ui peau3aluu pa3padoTaHHBIX CTPATEeTHi,
a TaKk)Ke CJIeNIaTh MPOTHO3 OCHOBHBIX SKOHOMUYECKHX TOKa3aTeNeH.

[lepen mpoBeneHUEM JEOBBIX UTP CTYAEHTaM HEOOXOIUMO 3aKPEIUTh 3HAHUS
O MHCCHM, IeNsiX KOMIaHWW, ¢akTopax BHYTPEHHEH M BHEIIHEH Cpesbl,
BO3/ICUCTBYIOIMX HA HMX COCTOSHHE M Pa3BUTHE, CTPATErHiX M YCIOBUSIX HUX
BbIOOpA, M3YyUWTh, C HCIOJIB30BAHHEM MATEPHANIOB IEPUOJUYECKON Medyatu u
HUCTOYHUKOB ceTH VIHTepHeT, ULenu MAEATelIbHOCTH, CTpaTeruu U  (aKTopsI,
BIUSIONIME HA JICATEIBHOCTh PA3IUYHBIX KOMIAHHUM, MpOaHAIU3UPOBATH

HalJIEHHYI0 UH(OPMALIUIO U CAENIaTh BHIBOBI.

3ansaTue 3. CTpyKTypa OpraHu3anuu

Memoo akmueno20/unmepaKmugHo20 00y4eHus’ 0e106as uzpa

Bomnpocs! 151 00cyxaeHus:

1. CymHOCTh OpraHU3allMOHHOM CTPYKTYpbl M €€ poJib B YIPABICHUH
OPEAIPUATUEM.

2. Tunsl OpraHu3alluOHHBIX CTPYKTYP.

3. YcnoBus u 000cHOBaHHUE BBIOOPA CTPYKTYPhI OPTaHU3AIUH.

4. OpraHu3aioOHHO-TIPaBOBbIE (HOPMBI TTPEATPUATUA.

Memoouueckue ykazauus 0ni nod2omoexku K 3anamuro: Llenplo 3aHATHSA
aBysieTcs: (OpMUPOBAHUE y CTYACHTOB MOHUMAHUSI CYITHOCTH OpPTaHU3AIIMOHHOMN
CTPYKTYpbl Tpeanpusituss U e€ MecrTa B YyOpaBICHWU, 3HAHUA BUJOB
OpraHU3alMOHHBIX CTPYKTYp, YCIOBUN UX BbIOOpA, yMEHUS 000CHOBATH TPEOYEMYIO
OpraHU3alUOHHYIO0 CTPYKTYPY, B T.4. B COOTBETCTBHH C OPraHU3AIMOHHO-TIPAaBOBOM
(dopMoii TpeANPUHUMATETBCKON AESTENBHOCTH.

JInst TOCTHXKEHMS OCTABJICHHOM LIEJIA UCTIOJIb3YFOTCS

- YCTHBIN OIIPOC CTY/JIEHTOB;

- BBICTYIUICHUSI C JOKJIaJaMd IO TeMmaM 3aHsATHs, C M[OCIEAYIOIHUM
00CyXJICHUEM;

- nenoBas urpa 5 «O60CHOBaHHME OPTraHU3alMOHHON CTPYKTYPBD».
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JUIsl BBIMOJHEHUS 3aJlaHus 10 JEJIOBOM UIPE CTYAEHTHI MOAPA3JEISAIOTCS Ha
rpynnsl no 4-6 yenosek. Ilo pe3ynbraram mpoBeAEHHON pabOTHI Kaxkaas rpymnmna
IOpPEeJOCTaBIseT OTYET M TOTOBUT JOKJIaA. ['pymnmbel oOMEHHBAaKOTCS BOIIPOCAMU,
3aMEYAHHUSIMHU, PEKOMEHJALMSIMH, B KOHLE 3aHATHS MpPENnoAaBaTeilb MOJBOIUT

OOIIHIT UTOT.

JesioBast urpa S «O00cHOBaHUE OPraHU3ALUOHHOH CTPYKTYPHD)

3apanue. [ npennpuaTys, BBIOPaHHOTO B paMKaXx JEJIOBBIX UTp 3 U 4:

1) npoaHanu3upoBaTh CYIIECTBYIOIIYIO OPTAHU3ALUOHHYIO CTPYKTYPY C TOUKH
3peHHus €€ COOTBETCTBMS LEISAM M 3aJadaM NpearnpusaTus, e€ NperuMyIlecTBa U
HEJ0CTaTKH;

2) obOocHOBaTh W pa3paboOTaTh PEKOMEHJAIMU IO COBEPIICHCTBOBAHUIO
CYLIECTBYIOIIEH WM BBIOOPY HOBOM OpPraHU3allMOHHON CTPYKTYpbI, ONHUCATh
peIaraeMyo CTPyKTypy, ¢ YUETOM cTpaTeruu, pa3pabOTaHHON B XOJE JEJIOBOM
Urpsl 4.

[lepen mnpoBeneHuEM JAENOBOW WIPbl CTYJEHTaM HEOOXOAMMO 3aKpENUTh
MOHSITUE OPraHU3ALMOHHOW CTPYKTYpPBI, 3HATh €€ CYIIHOCTh U Ha3HAUYE€HHE, BUIBI
OpPraHM3alMOHHBIX CTPYKTYp U (DakTOpbl, BIUSAIOIIME HAa HX BBIOOp, H3YYUTH
OpraHU3alMOHHBIE CTPYKTYPbI PA3JIMYHBIX JIEUCTBYIOIIUX KOMIIAHUN B YBSI3KE C UX
cnenu(UKO M COCTOSHUEM, MpPOAHAIM3UPOBATh HAWACHHYIO HWHGMOpMALUI0 H

CACJIaTb BBIBO/JBI.

3ansaTue 4. Teopus U NpaKTHKa NPUHATHS PelICHUI

Memoo akmueno20/unmepaKxmugrHozo 00yueHus: 0e106asa uzpa

Bomnpocs! aj1s1 00CyKIeHHS

1. IToHsATHE yIPaBIEHYECKOTO PELICHUSI.

2. Knaccudukanus yrpaBaeHYECKUX pEIICHUH.

3. TexHONOTUs U MOJICII IPUHSATHUS PEILICHUN.

Memoouueckue ykazawus 011 noocomosku Kk 3anamuio: llenabto 3aHATHS

aBisieTcs:i  (pOpMUpOBaHUS Y  CTYJAEHTOB [OHHMMAaHMSI CYIIHOCTH, 3HAHUE
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KJacCU(pUKALMK yNPaBICHUYECKUX PEIICHUHM, Mpolecca MX MPHUHITHA, a TaKKe
oOyueHue NPaKTHYECKUM HaBbIKaM MO pPa3pabOoTKe M OOOCHOBAHHUIO PEUICHHH,
BKJIFOUasi BEIOOp ajbTEpHATHB.

JUIst TOCTH>KEHUS IOCTABJIEHHOM €M UCTIOIb3YIOTCS:

- YCTHBIH OIIPOC CTYJEHTOB;

- BBICTYIUICHUS C JOKJIaJaMHM [0 TeMaM 3aHATUS, C MOCIEAYIOLINM
00CYXKIEHUEM;

- nesioBasi urpa 6 «BpIOOp ynpaBIEeHUYECKOTO PELLICHUS.

Jl7is BBITIOJIHEHUS 3aJaHUSl CTYIEHTHI IMOAPA3JEISIIOTCS Ha TPyNnbl mo 4-6
4yesoBeK. B cBoro ouepenn, Kaxaas rpynma noapasaeseTcs Ha JIUL, UCTIOTHSIIOIUX
poJu:

- pykoBoauTenen (pupMsl;

- PYKOBOJWTENEH CTPYKTYPHBIX NOJApA3JEICHUM, OTBEUYANOIIMUX 3a JaHHBIN
aCIEeKT JeATEIbHOCTH;

- CIOEUUATMCTOB,  MOJATrOTABIMBAIOIIMX W  PEATM3YIOIIUX  IPOEKT
YIPABJIEHYECKOTO PELICHUS.

[To pesynpTaram mpoBeAEHHON pabOTHI Kaxasi rpymmna MpeaoCTaBIsIeT OTYET
M TOTOBUT JOKJax. ['pynmel oOMEHMBAIOTCS BONPOCAMH, 3aMEUYaHUSIMHU,

PCKOMCHAAIMWAMU, B KOHIC 3aHATHUA ITIOABOAUTCA O6H1Hﬁ HUTOT'.

JesioBasi urpa 6 «Bb10op ynpaBjieHUeCKOro pemeHns»
3apanme. J{ns npennpustvs, BBIOPAHHOTO B paMKax JAENOBbIX urp 3-5,
ONpENEeIUTh MepeueHb Haumboliee CEephE3HBIX MPOOJIEM MO PA3IUYHBIM ACIEKTaM
JesTeNIbHOCTU (IPOU3BOACTBO, 3aKyIKH, MapKETHHT, (PMHAHCHI, IEPCOHAN U T.1.),
TpeOyromux cpouHoro pemieHus. OOOCHOBaTh W TOATOTOBUTH XOTS Obl 2-3
ATbTEPHATUBHBIX BApUAHTA PEIICHUS BBHIABICHHONW HauOoJiee BasKHOM MpOOIIeMBl,
a 3aTeM clefiaTh 00OCHOBAHHBINM BBHIOOP abTEPHATHBBI U pa3pabOTaTh KOHKPETHBIC

MCPOIIPUATHA 110 BHCAPCHUIO IIPUHATOIO YIIPABJICHYCCKOTO PCILICHUS.
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[IpoBeCTH TUCKYCCHIO MEXKIY PYKOBOJUTEISIMU U CIELIUATMCTAMH, B KOTOPOMH
KKIBIA TOJDKEH 000CHOBAaTh Hanbosee BaXKHbIE MPOOJIEMbl U BBITOIHBIE PELICHUS,
UCXOJ U3 CBOEH JTOJDKHOCTHU M POJIM HA NPEAIPUITHH.

OrpanuyeHusi: IPUHATOE YIPABICHUYECKOE PELICHUWE HE JOJDKHO HapyllaTh
3aKOHOJAATEIBCTBO, OOLIEHPUHATBIE HOPMBI MOPAIH, BPEAUTh MUMMJIKY KOMIIAHUU
a0 YHIEMIIATh UHTEPEChl pAOOTHUKOB.

Jlis TIOATOTOBKM K 3aHATHIO CTYJEHTaM HEOOXOAMMO 3aKpenHuTh MOHATHE
YIPABJICHYECKOTO PEIICHHs, IOHMMAaTh CYIIHOCTH YIIPABJICHYECKHX PpELICHUH,
TpeOOBaHUSI K HUX COJEPKAHUIO, 3HATh OCHOBHBIE ATalbl IpoLecca MNPUHATHS
pEelIeHMil, UX pealnu3aluyd U KOHTPOJIS UX BhINOJHEHUs. Tpedyercs Takke M3yduTh
U NPOAHAIN3UPOBATh IPUMEPBI KOHKPETHBIX YIPABJICHUYECKUX PELICHUA KOMITAHUN
B COBPEMEHHBIX YCIIOBHSX, C UCIOJb30BAHUEM MAaTEPUAIIOB IIEPUOJNYECKON NIEYaTH

H CCTH I/IHTepHGT, CacjIaTb BbIBOABI.

3ansTue S. YpaspiieHUe 4eJI0Be4eCKUMH pecypcamMmu

Memoo akmueno20/unmepaKxmugHo20 00y4eHus . CeMUHAP-OUCKYCCUA

Bomnpocs! Ajis1 00CyKIeHHS

1. CymHOCTh ¥ pOJb YNPABIEHUS IEPCOHATIOM B JEATEIbHOCTH MPEIPUATHSL.

2. OCHOBHBIE METO/IbI YIIPABIICHUS IEPCOHATIOM.

3. MotuBanus, €€ MeTOIbl ¥ BiusiHUE Ha YP(HEKTUBHOCTH YIPABICHUS
IEPCOHAJIOM.

4. TTokazaTtenu orieHKH 3PGHEKTUBHOCTH YIIPABIICHUS TIEPCOHATIOM.

5. Ilytu coBepIIeHCTBOBaHUS YIIPABJICHUS] MEPCOHAJIOM U TOBBIIIEHUS €ro
s peKkTUBHOCTH

Memoouueckue ykazanus O0ns nood2omoexku K 3anamuro: Llenplo 3aHATHS
aBisieTcs:  (DOPMHUPOBAHUE y CTYICHTOB IE€JIOCTHOTO TPENCTABIECHUS O CYIIHOCTH,
pOJIM M METOJaxX YMpaBlIEHUsS TEPCOHAIOM, OOy4YeHHE MPAKTUYECKHUM HaBBIKaAM
TaKoro  yOpaBJeHUs, a TakkKe YMEHHUIO aHaJu3upoBaTh  IOKa3aTelu,
xapaktepu3yromnue 3(PQPEeKTUBHOCTh YIPaBICHUS TMEPCOHATIOM, W TIpeajaraTh

PEKOMEHJAIUU 10 UX YIYUYIIEHUIO.
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JInst TOCTHXKEHMS MOCTABJICHHOM LIEJIA UCTIOJIb3YFOTCS

- YCTHBIN ONPOC CTYACHTOB;

- BBICTYIUICHHS C JOKJaJaMd MO TeMaM 3aHSATHUs, C IOCIEAYIOIMIUM
00CYXKIEHUEM;

- ceMuHap-auckyccus «IIpoOGaeMbl U MyTH COBEPIICHCTBOBAHMS YIIPABIICHUS

IMCPCOHAJIOM IIPCOAIIPUATH).

Cemunap-auckyccust «IIpo0JieMbl 4 MyTH COBEPIIEHCTBOBAHUS YIIPaABJIEeHUS
MEePCOHAJIOM NMPeANPUATHI

B nepuoa noarotoBku (HaumHaeTcsl HE OoJsiee, YeEM 3a HENENIO JO CEMHUHAPA)
BO BpEMSl CaMOCTOATENBbHON palbOThl OMPENEISETCS CHUCOK BOIMPOCOB IS
o0cyxeHusi, 1 POpMUPYIOTCS TPYIIIBI CTYJIEHTOB MO KaxkaoMmy Bompocy. Kaxmas
rpynmna BbIOMpaeT CBOEro PYKOBOJUTENS M COIVIACYET €ro C MpernojaBaTeseM.
Kaxnaplii pykOBOIWUTENb 3apaHee TOTOBUT BBICTYIUIEHME Ha 5-7  MHHYT,
pPacKpbIBaIOIlee aKTyaIbHOCTh M 3HAUYCHHE paccMaTpPUBAeMOro BOIPOCA, OCHOBHbIC
IPOOJIEMBI.

B xone cemunapa npernogaBaTenb:

- KOHTPOJUPYET COOJIOJICHUE PErjiaMeHTa BPEMEHHU, OTBOJIMMOTO Ha KaXKIbIU
BOIIPOC;

- OCYIIECTBIISIET PYKOBOACTBO OOCYXAEHUEM BoIpoca (KOMY MPEeA0CTaBUTH
CJIOBO JUIsl OTYeTa, OOECHEYeHHe TMOpsAAKa W JUCHUIUIMHBI MPU OOCYKICHUH
BOIIpPOCa);

- OKa3bIBAaCT MOMOIIb KaXJA0U rpymIe, OTBEYarollei Ha BOMPOCHI, U JIp.

IIpoBeneHne ceMrHapa HaYMHAETCSl BCTYNHUTENBHBIM CIIOBOM MPENOIaBaTeNsl.
[Tocne »Toro 3aciymumBaroTcsl W OOCyxjaaroTcs Jokianbl. llpenomaBarens u
YYaCTHUKHU TPYII 33Jal0T BOMPOCH JOKIAAUUKY W €ro rpymnmne, NpudéM KaKablid
YYaCTHUK HE TOJIbKO 3a/1a€T BOMPOCHI, HO M BBIJBUTAET CBOM TUIIOTE3bI, CIOPUT,
JTIOKa3bIBAET CBOIO MPABOTY, 0OpaIlaeTcs K 3aMucsaM JEKIUH U y4eOHbIM TTOCOOUSIM
JUTSl YTOYHEHHSI CBOMX 3HAHUN W HAXOXIACHUS OoJjiee yOeTUTENbHBIX W TOUYHBIX

apryMEHTOB.

96



Takum o6pazom, oOyuyaemble JOHKHBI KaK MOYKHO Yallle peliaTh MpoOJIeMBl,
MOCTaBJICHHBIE MU CAMHUMH.

[IpenonaBaTenp AenaeT 3aKiIOUeHHE M0 KaXIOMY BOMPOCY (PacKphIBaeT, 4TO
COCTaBJISIET CYTh JIaHHOTO BOIPOCA, YKa3bIBAET, HA YTO OOpaTUTh 0COO0E BHUMAHUE,
JaeT OTBETHI HA BOMPOCHI, HE TIOJIYYHMBILIUE TOJHKHOTO OCBEIICHUS, U T.1I.).

3areM TakuM k€ oO0pa3oM OOCYXJAarTCsl BCE NOCIEAYIOLUIUE BOMPOCHI
CeMMHapa.

3aKIIIOUNTENbHBIHN ATl

- TOJIBOJISITCSI UTOTU CEMUHAPA,;

- OLEHHUBaeTcs paboTa KaKI0ro o0y4aemMoro, Npuu€M YUUTBIBAIOTCS KakK €ro
OTBETHI, TaK U 33JJaBa€MbI€ UM BONPOCHI, BBICKA3bIBAEMbIE CYXACHHS, MBICIIH.

JI7is MOATOTOBKM K 3aHATHIO CTyJEHTaAaM HEOOXOJWMO HM3Y4YUTh CYIIHOCTH,
OCHOBHBIE CIOCOOBI ~ YIPAaBJIEHUS IEPCOHAIIOM, BONPOCHl MOTHUBALIUU U
CTUMYJIMPOBaHUS TpyJa, MpoOaeMbl KOHQIMKTOB B OpraHU3allMM U YIPaBICHUS
UMH, POJIb PYKOBOJIUTENS B ACSITENbHOCTH NPEANPUSTHS, CTHIN PYKOBOJCTBA H
ApyTue BOMNPOCHI, CBSI3aHHBIE C YIpaBieHHEM nepcoHasoM. Cleayer H3yduTh U
MPOAHATM3UPOBATh MPAKTUYECKHE NPUMEPHl W CHUTyalldd, C HCIHOJIb30BAHUEM

MaTepuagoB MEPUOIUIECKON eYaTh U ceTH HTEpHET, ceaTh BbIBOIBI.

Kputepuu omeHku 3a yyactue B ceMHHapax:

— 100-86 OGammoB - CTYIEHT aKTUBHO YYacTBOBAJ, BBICTYIaJl, OTBEYal Ha
BOIIPOCHI, TOJAPOOHO H3Iarajl cBOE BHUACHHE M pelleHue IMpodiieM, TIIyOOKO
apryMEHTHPOBAJl €T0, MMOKa3all TTyO0OKre 3HaHUs, YMEHUS U HaBBIKU. CTYJCHT 3HAET
U BJIaZieeT HaBbIKaMH OOOCHOBaHMSI MHEHHUS U MpeJuiaraeMbix pemieHuid. CTyIeHT
aKTUBHO 33/1aBaJl TITyOOKHeE, COJepIKATENbHbIE BOIIPOCHI IPYTHUM YYaCTHUKAM;

— 85-76 OainoB — CTYAGHT aKTMBHO Yy4YacTBOBAJI, BBICTYNaJl, OTBEYaJl Ha
BOMPOCHI, MOAPOOHO M3JIaraj cBO€ BUACHUE U PELIEHUE MPOo0sieM, apryMEeHTHPOBal
€ro, HO apryMeHTanus He Bceraa Oblia yoenuTenbHol U riay6okoid. CTyaeHT 3HaeT
M BIIaJiceT HaBBIKAMH OOOCHOBAHMS MHEHUS W TpeiaraeMbix pemeHuid. CTyIaeHT

AKTHUBHO 3aJlaBaJl COJACPIKATCIIbHBIC BOIIPOCHI APYI'MM YHACTHUKAM,
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— 75-61 OGann — CTyIEHT Yy4acTBOBaJ, BBICTYIad, OTBEYal Ha BOIPOCHI,
u3jgaran CcBO¢ BUACHWE H peHmIeHHe TNpo0JieM, apryMEHTHpPOBajl €ro, HO
apryMeHTallisl He Bcerja Oblia yoeauTenbHol U TiyOoKoi. CTyIeHT BBICKA3hIBa
CBO¢ MHEHHE W TpeajiaraeMble pEIIeHHs, HO OHM He Bcerjga ObUIM JO0CTAaTOYHO
obocHoBaHHBIMH. CTYIEHT 3agaBayl BOMPOCHl JIPYTMM YYacTHHKAM, HO OHH HE
BCerla HOCWIM COJAEp)KAaTeIbHBIA XapakTep W HE Bcerma ObBUTM  TOYHO
chopMyITUPOBAHBL;

— 60-0 GamnoB — CTyAEHT HE MPUHWMAJT aKTUBHOTO yYacTHs, HE OTBEUYaj Ha
BOTIPOCHI M HE 3ajJaBall WX, JIMOO Jejal 3TO PEIKO W TOJBKO IO HACTOSHUIO,
BOTIPOCHI ¥ OTBETHI HE HOCHITU COJIEPKATEIBHOTO, apTYMEHTUPOBAHHOTO XapaKTepa,

3HAHMS, YMEHUS U HaBBIKM HE MPOJAEMOHCTPUPOBAHBI JOJIKHBIM 00pa3oM.

KpuTtepumn onieHKH 3a yyacTue B J1eJI0BOM Urpe:

— 100-86 OamnmoB - CTyAGHT aKTHBHO Yy4YacTBOBAJ B HWIrpe KOMaHIbl U
JOCTHKEHUU Pe3yJIbTaTa, BHICTYNAl, OTBEUYA] Ha BOMPOCHI, MOJPOOHO U3Jaraji CBOE
BUJICHUE U pEIICHHE MpoOsieM, TIy0OKO apryMEHTHPOBANl €ro, MOKaszal TIyOOKHe
3HaHUS, YMEHUA W HaBbIKW. CTyIEHT 3HA€T U BIAJEET HaBbIKAMU OOOCHOBAHUS
MHEHUS U TmpejuiaraeMbix pemieHuit. CTyAeHT aKTHUBHO 3aJaBajl TIIyOOKHE,
coJiep KaTeNIbHBIC BOIIPOCHI IPYTUM KOMaH/1aM;

— 85-76 0aminoB — CTYIEHT aKTHBHO YYacTBOBaJI B WIrpe KOMaHABl M
JOCTI)KEHUU Pe3yJbTaTa, BHICTYMAN, OTBEYA Ha BOMPOCHI, TOJIPOOHO M3JIaraia CBOE
BUJICHUE W pEIICHUE Tpo0eM, apryMEHTHPOBAJ €ro, HO apryMEHTaIlds He BCerjia
Obuta yOemutenbHOM W TiIyOOKOH. CTyAeHT 3HaeT W BiaACET HaBbIKAMHU
000CHOBaHUS MHEHHUS W TpemjaracMbix perieHuid. CTyIeHT aKTUBHO 3aJaBal
coJiepKaTeIbHBIC BOIIPOCHI IPYTUM KOMaH/I1aM;

— 75-61 Oamn — CTyAEHT y4yacTBOBaJI B HUIPe KOMaHIbl U JOCTH)KCHUU
pe3ynbTaTa, BBICTyIA], OTBEYaJ Ha BOMPOCHI, M3JIarajd CBOE¢ BUACHHE M PCEIICHUE
npo0JieM, apryMEeHTUPOBAJI €ro, HO apryMEHTaIlMs He Bcera Oblia yoeauTenbHOM 1

riryOokoi. CTyJeHT BBICKa3bIBaJl CBOE MHEHME U IpeJjlaraéMble pelleHusi, HO OHU
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HE Bcer/a ObUIM T0CTaTOYHO 000CcHOBaHHBIMH. CTYIEHT 3a7aBall BOIIPOCHI APYTHM
KOMaHJIaM, HO OHH HE BCETJ[a HOCHJIN COJICPIKATEeIIbHBINA XapakTep 1 He BCeraa ObLIH
TOYHO c(hOPMYITUPOBAHBI;

— 60-0 6annoB — CTyIEHT HE MPUHUMAJ aKTUBHOTO Y4acTUsl B UTPE KOMaH/bI,
HEe OTBEYaJl Ha BOMPOCHI M HE 3aJaBajl MX, JHOO AEnal 3TO PEIKO U TOJBKO IO
HACTOSIHUIO,  BOMPOCBI M OTBETHl ~ HE  HOCWIM  COJICPIKATEIBHOTO,
aprYMEHTHPOBAHHOTO  XapakTepa, 3HAHWSA, YMEHHs W  HaBBIKH  HE

MIPOJEMOHCTPUPOBAHBI JOKHBIM 00pa3oM.

Tembl 1 OpUEHTHPOBOYHOE CO/IepPKaAHUE pedhepaToB

Tema 1. CymHOCTH ynpaBJjieHUs

5. CoBpeMEHHBIE METO/IbI YIIPABICHUS IPEINPUATUIMH.

6. HampaBnenuss  moBbimeHuss 3G (QEKTUBHOCTH  OpraHU3aluu  cObITa
IPOLYKIHUH.

/. Ilytm  noBblieHUst  3PQPEKTUBHOCTH  KOHTPOJS  XO3SMCTBEHHOM
NEATEIBbHOCTH MPEAIPHUITHS.

8. CoBeplIECHCTBOBAHUE HANpaBieHUH 10 AP(PEKTUBHOMY YIPABICHUIO
Pa3BUTHEM MPEANPUATHH.

Tema 2. JBoJronust TEOPUH YNPABJICHHUS NPeANPUATHAMHA

5. JI. SIkokka: HampaBiaeHus: 3P(HEKTUBHOTO YNPABICHUS NPEATPUSITHIMHU.

6. Iomxompr ['.®opma mo obecrneyeHno 3¢GGHEKTUBHOTO YIpPaBICHUS

IIPEANPUSITUEM.

Tema 4. CymiHOCTh MeXaHM3MA yIIPaBJIeHUS NPeANPUATHEM

/. IlyTh cOBEepIIEHCTBOBAHUS MEXaHM3Ma YIIPABIEHUS IPEANPUATUIMH.

Tema S. Posib 1 MeCTO 3JIEMEHTOB CTPYKTYPbl MEXaHM3MAa B yIPaBJICHUH
npeanpusaTHeM
8. ®opmupoBaHue 1eel 1 3a/1a4 B CUCTEME yNPaBJICHUS MPEAIPUITHEM.

9. Vmpasienue mMaTepuanibHO-TEXHUUECKUM CHAOKEHUEM MPEATPUSITHIA.
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10. OnepaTuBHOE yIpaBiieHUE MTPOU3BOJCTBOM, IMyTH €r0 COBEPLUICHCTBOBAHUS
Y Pa3BUTH.

11. TIpoGnembl B3aUMOJEHUCTBUS MPEANPHUATHN C BHEIIHEH CpeloM, MyTH HUX
pa3peLIeHus.

12. [loTeHuManbHbIE BOZMOXXHOCTH NPEANPUATUH, CIIOCOOBI X MOBBIIIECHNUS.

13. CoBepiieHcTBOBaHME (PUHAHCOBOM MOJIUTHUKHU B PA3BUTHU MIPEIIPUITHSL.

14. CoBeplICHCTBOBAaHME HANPABICHUA YOPABJICHUS BHEUIHETOPIOBOU
JEATEIbHOCTBIO IIPEANIPUSATHN.

15. IlyTu coBepIIEHCTBOBAHMS B3aUMOJACHCTBUS NPEINPUATUN C BHEIIHEH
Cpenon.

16. IlyTi ucnonabp30BaHUSl KPUTEPUEB JIEJIOBBIX BO3MOXKHOCTEN MpPEANPUSATHIA

o Mapky Cronnapay.

Tema 7. IlocTpoeHure OpraHM3alMOHHBIX CTPYKTYP NpeaAnpusTHH

17. BHeapeHne ruOKUX OpraHU3allMOHHBIX CTPYKTYP B CUCTEMY YIIPaBJICHUS
IPEANPUATHS.

18. Ilytu coOBepIICHCTBOBAaHMUS OPTAaHMU3AIMOHHOW KYJIbTYPHI YIIPaBJICHUSA
PEANPUATHEM.

19.  CoBeplieHCTBOBaHHWE  BHYTPUIIPOU3BOJACTBEHHBIX  3KOHOMHYECKHX

OTHOIIIEHUH.

Tema 9. IIpouecc NoOArOTOBKY M NPUHATHUS PeLICHUH

20. CoBepIIeHCTBOBaHNE TEXHOJIOTUN MIPOIIECCOB MPUHATHS U PeAIN3aIUN
paLMOHAJIBHBIX PELICHUM.

21. IlyTv TmOBBIMIEHUST KOJMYECTBEHHBIX M KA4YeCTBEHHBIX IOKa3aTemnei

JNEATETBHOCTH NPEATPUATHM.

Tema 10. Opranu3anusi ¥ KOHTPOJIb BBINOJHEHHUS PellIeHU
22. IlpobmeMbl KOMMYHHUKAIIMi B  OpPraHWU3allMOHHOM  YIIPABJICHHUH

MMpCANIPUATUAMU, ITYTH UX COBCPIICHCTBOBAHMA.
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Tema 11. UnpopmannoHHoe o0ecnedeHne NPOUEcCOB YIPABJICHUS
24.CoBeplIeHCTBOBAHUE CUCTEMbI HH(POPMAIIMOHHOTO 00ecTeueHus

IIPOLIECCOB YIPABIICHHUSI IPEANPUITUEM.

Tema 12. O0mue NOHATHA 0 OJUTHKE PA0OTHI C IEPCOHATIOM

24. OGecniedeHre ACSITETbHOCTU MPEANPUITUN TPYAOBBIMHU PECypCaMu.

25. BuausHMe cucteMbl CTPYKTYpUpPOBaHUS TPYJOBBIX MPOLECCOB Ha
3¢ (HEeKTUBHOCTD Pa3BUTHS MPEANPUATHH.

Tema 13. Cucrema ¢popMHUpOBaAHUS M PA3BUTHA MEPCOHAIA

26. CoBepIlIeHCTBOBAHHE CHUCTEMBbI OIUIaThl Tpyda  paOOTHUKOB cdepsl
yIpaBlIeHUS U POU3BOJICTBA.

27. llopaepxaHue NUCUUIUIMHBI M OTBETCTBEHHOCTU IE€PCOHANA B IPOILECCE
IPOU3BOACTBEHHOM J€ATEIbHOCTH.

28. Iyt MOBBIIIEHUST COLIMATFHON U TPYIOBOM aKTUBHOCTH TIEPCOHATIA.

29. IloBbllieHHME pOJIM PYKOBOAAIIMX KaJIpOB B CHUCTEME YIPaBICHUS
MPEINPHUITHEM.

30. Ponp 1 MecTo TMYHOCTHOTO (haKTOpa B CHCTEME YIIPABICHUS TIEPCOHATIOM

PEAIIPUSTHUA.

1. Kpurepnu ouleHKH TeKyllell aTrecTanum — pedepart

Ne | Kpurepuii KonnuecTtso
n/n 0aioB

1 | I'otoBHOCTB pedepara K 0OBSIBICHHOMY CPOKY 10

2 | YpoBeHb BIaJICHUSI HAYYHBIM S3BIKOM Harucanus pedepara 10

3 Brnagenune mpemMeTroM HCCIEIOBaHUSA, €ro MOHATHHHBIM anmaparom, | 20

TEPMHUHOJIOTHEH, 3HaHHE OOUIETPUHATHIX HAyYHBIX KOHIETIHUNA B
3aJIaHHOM TIPEAMETHOM 001aCTH, MTOHUMAaHNE COBPEMEHHBIX TEHICHITUI
U Ipo0JIeM B MCCIIEOBAHNUH TIPEeIMETa

4 | AprymeHTamusi CBOEH IMO3WIMH C OMOpPOW Ha Hay4yHble KoHueniww, | 40
GbaxThI COLIMAJIbHO-D)KOHOMMYECKOMN JNENCTBUTEIBLHOCTU WIH
COOCTBEHHBIN OMBIT

6 Marepuan moiaH CUCTEMHO, C HATMYUEM WJLTIOCTparuii, Tabmur, cxem | 20
1 PUCYHKOB

7 | UTOI'O 100
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Tembl rpyNnoBbIX WIM HHAMBUAYAJIbHBIX 32IaHUI IS

MOATOTOBKH JIOKJIAJI0OB K CeMHHAPaM

1. YrpaBneHue npeanpusiTueM: CyIHOCTb, GyHKIUU, LETH.

2. YmpaBieHue: CylHOCTb, MECTO B JEATEIBLHOCTH YEJIOBEKa, OpTraHU3AINH U
oO11ecTBa.

3. OcobeHHOCTH yIpaBieHUs NpeanpustusiMu B Poccun.

4. OcoOEeHHOCTH yITpaBiI€HUS NIPEANPUATUAMH B J[aTbHEBOCTOUHOM PETHOHE.

5. OcobenHocTH ynpaBiieHus npeanpusaTusiMu B [Ipumopckom kpae.

6. Muccus KOMHaHMM. CYUIHOCTb, HpoOJieMbl BbIOOpa U MHOPSAJOK
OIIPENIECIICHHUS.

7. Llenu KOMIIAaHUU: CYITHOCTh, IPOOJIEMBbI BEIOOPA U MOPSAIOK ONPENETICHHUS.

8. @opMUPOBAaHUE MUCCHUU U €N AEATEIbHOCTH POCCUNCKUX KOMIIAHUM.

9. IlnanupoBaHue NEATEILHOCTH MPEANPUITUSA. CYIIIHOCTh, BUJIbI, IPUHIIUIIHI,
METO/IBI.

10. ITpoOneMbl U TyTH COBEPILICHCTBOBAHMS IJIAHUPOBAHUS HA POCCUHCKHX
IpEANPUATUSAX.

11. OcHOBHBIE SKOHOMHYECKHE IIOKA3aTeIu JEATEIbHOCTH MPEIIPUATUH,
MOPSIIOK UX pacuéTa U UCIOJIb30BAHUE B YIPABIICHUU.

12. @akTopbl BHEIIHEW W BHYTPEHHEH CpeAbl, BO3JCHCTBYIOIIUE Ha
JEeSATEIBbHOCTD MPEANPUATUS: Kiaccudukanus, o0cOOCHHOCTH NposiBieHus B Poccun,
Y4ET UX BIUSHUS B YIIPABICHUHU.

13. Opranuzanus 1eITeIbHOCTH MPEINPUSTHS: CYIIIHOCTD, BUJIbI, METO/IBI.

14. TIpoGaeMbl U MyTH COBEPIICHCTBOBAHUS OPTaHU3alMM JCATEIbHOCTU Ha
POCCHMCKUX NPEATPUATHUSX.

15. MoTuBaius B 1€ITEIbHOCTH NPEANPUITHS: CYLITHOCTb, BUIbI, METOIbI.

16. IIpoGaemMbl U MyTH COBEPIIEHCTBOBAHUS MOTHUBAIMU M CTUMYJIUPOBAHUS

MepcoHasa Ha POCCUICKHUX MPEANPUATUSIX.
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17. KoHTpOdb B AEATEIBHOCTU MPEANPUATHUS: CYUIHOCTb, Ha3HAUCHUE, BUJIBI,
METO/IBI.

18. IIpoOnembl M NyTH COBEPUIEHCTBOBAHUS KOHTPOJII Ha POCCUHUCKHUX
MPENPHUATHIX.

19. Crparerun npeanpusiTusi: CYyIIHOCTb, BHJbI, MOPAJOK pa3padOTKU U
KOPPEKTUPOBKH.

20. OcoOenHoctH, MPOONEMbI U TYTH COBEPIICHCTBOBAHUS (OPMUPOBAHUSA
CTpaTeruy Ha pOCCUICKUX MPEANPUATHIX.

21. Ponp pykoBoauTeneil B JAEATENbHOCTH MPEANPUATHH, OCOOECHHOCTH €€
nposiBiieHus B Poccnn.

22. Ctunu pyKOBOJCTBA: CYIIHOCTh, BUJIbI, TPOOJIEMBI BBIOOpA.

23. PecypcHoe oOecrnieueHHE IEATEIBHOCTH NPEINPHUSATUS, OCOOEHHOCTH B
Poccun 1 myTH cOBEpIICHCTBOBAHMS.

24. VYupaBneHue KOH(MIUKTAaMU B OPraHU3ALMU: CYIIHOCTb, 3a/ladyd, IyTH
COBEpIIICHCTBOBaHUs, 0COOeHHOCTH B Poccum.

25. OcoOeHHOCTH M TYTH COBEPIICHCTBOBAaHUS yIpaBieHUs Mo cdepam
nesitenbHocTH B Poccuu (1o BeIOOpY CTYIE€HTA).

26. Crneuuduka yrpaBieHUs NPEANPUATUSIMUA TIO CcTpaHam (IO BBIOOPY

CTYZICHTA).
2. KpuTepum oneHKHU TeKyllel aTTecTaluu — JOKJIAJ €
COIIPOBOKICHHEM MYJIbTHMEINA-TIPE3eHTALMHU

Ne | Kpurepuii Kommaecto 6amios

n/m

1 T'0TOBHOCTB pe3yNBTaTOB CAMOCTOSTEIBHOM PabOTHI B CPOK 20

2 Henp wm 3amaunm wcciaenoBaHus cHOPMYIHPOBAHBI B COOTBETCTBHH C BhIOpaHHOU | 20
TEMOH 3aJaHUs

4 Marepuai rnojaH CHCTEMHO, apr'yMEHTHPOBAaHHO, C HAUIMYNEM WILTIOCTpanni, Tadmun, | 40
CXEM U PUCYHKOB

5 Hanuuue mynsTuMeana npe3eHTauu 20

6 UTOro 100
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3agaHus K pelIeHHI0 Pa3HOYPOBHEBBIX 3a/1a4

3agaya 1. B oTyeTHOM Imepuo/ie BBIPyYKa TOPrOBOrO MPEANPUSATUS OT
peamu3anuu coctaBuiaa 85000 Twic. pyO., TOBApOOOOPOT MO TOKYMHBIM IICHAM —
60000 TeIC. pYyO., U3AEPKKU OOpalleHus, BKIoUYaemble B cedectoumocts — 12000
ThIC. py0. IIpoune noxoasr — 8000 ThIC. pyd., mpoune pacxoasl — 2000 TwIC. pyoO.
Onpenenuth: a) BajJoBOM 10X0j; O) MpUOBUIL OT peadu3alu; B) NPUOBLIL 10
HAJIOT000JIOKEHHUS; T) YUCTYIO MPUOBLIB; ) PEHTA0EIbHOCTh MPOAAX MO MPUOBLIH
OT peanu3aluy, TPUObLTH 10 HAIOTOOOJIOKEHHS ¥ YUCTON MPUOBLIH.

Kak u3meHsaTCcsa paccuMTaHHbIE MOKA3aTENH, €CIU BbIpydKa yBennuurcs Ha 10
%, TOBapOOOOPOT IO MOKYIHBIM IIeHaM Ha 5 %, u37iep>Kku oopaiienus — Ha 4 %?

Kakwne ympaBrieHueckrne perieHuss MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS

paCCUNTaHHbIX rokasareneii? OTBeT 000CHOBAT.

3apaua 2. IIpousBecTu pacder YUCTOM MPUOBUIA TOPTOBOIO MPEANPUITHS Ha

HpC,Z[CTOHHlI/II;’I KBapTai, CCJIn:

PO3HUYHBII TOBAPOOOOPOT B OTYETHOM MEPUOE 10500 TeIC. PYO.;
BAJIOBOM JOXO/T 2310 TBIC. pYO.;
CyMMa U3JEPKEeK 0OpalieHus 700 ThIC. pYO.

B npencrosiiiem neproe 0xuAaCTCS:

ypoBeHb uHuisiiiu 4 %;

WHJIEKC CE30HHBIX Kojebanuit pusznueckoro oobema ToBapoodoporta 3,5 %;
YPOBEHB BAJIOBOTO JJOXO/a YBEIUYUTCS Ha 2 MMyHKTA;

YPOBEHb U3JCPIKEK 00paIlleHUs MOHU3HUTCS Ha | yHKT;

npourie 10x0bl 50 ThIC. PYO.;

npoune pacxoasl 80 TeIC. pyo.;

CTaBKa HaJiora Ha puosLIH 20 %.

Kakune ymnpaBiieHuecKre perieHUs] MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS

paccUMTaHHBIX Tokazarenei? OTBeT 000CHOBATS.
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3apaua 3. Onpenenutb ce6ECTOUMOCT €IMHUIIBI MPOAYKIINH, €CJI B TCUCHUE
IJJAHOBOTO TIEPUOJIA 3aTpaThl HA MaTEPHUAIIbI, MCIIOJIB3yeMbIe MPH H3TOTOBJICHUU
NpOaYKIUHU, cOCcTaBIsAIOT 42340 Thic. py06. OcHOBHas 3apaboTHas IjlaTa paboyux,
W3TOTaBIMBAOIMNX Tpoaykiuio, paBHa 24000 teic. py0., JOMOJHUTEIHHAS
3apaboTHas miata coctaBuT 10,5 % ot ocHoBHOU. Pacxoabl Ha couepxkaHue H
AKCIUTyaTaIio 000pyAOBaHUS IUIAHUPYETCSI COXPAHUTh HAa YPOBHE OTYETHOTO Troja
B pasmepe 8500 teic. pyO. IlexoBbie pacxombl cocTaBiT 78 % OT OCHOBHOM
3apa0OTHOM TMJIaThl, OOIIEXO3IUCTBEHHBIE pacxogpl — 26 % OT 1exXoBoH
ce0eCTOMMOCTH,  OOIIENPON3BOJACTBEHHBIE pacXoael— & % OT IEeXOBOM
cebecronmoctu. Otumncnenuss Bo BHeOwkeTHBIE (GOoHABI — 30 % OT CyMMBI
OCHOBHOM M JIOTIOJIHUTENIbHON 3apa0OTHOM IUIaThl. MapKETUHTOBBIE PACXOIbI
coctaBiaT 3,5 % OT MNPOU3BOACTBEHHOW ceOecTouMOCTU. [IMaHOBBIA BBIMTYCK
npoaykuuu — 21170 uznenwuii B ro.

Kakue ynpaBrneHueckue penieHus MOKET MPUHATh KOMIAHUS IS YITYUIICHUS
paccunTaHHbIX NToKazaTenei? OTBeT 000CHOBATH.

3agaua 4. OnpenenuTh MOKa3aTeNM UCIOJIb30BaHUS 3allacOB B OTYETHOM M
IJJAHOBOM TIEPHOJAX, a TakKKe IMOTPEOHOCTh B 3amacax B IUIAHOBOM IIEPHOJIC.
CpennerooBoif 00beM 3amacoB B OTYETHOM mepuojie coctasisii 30 muH. pyo., a
BbIpy4Ka OT peanuzanuu — 150 maH. py0. B miaHoBoM mepuone mpeanosaraercs
peanuzoBaTh npoaykuuu Ha 20 % OoJibllie, 4eM B OTYETHOM, a JJIUTEILHOCTH
OJTHOTO 000pPOTa COKPATUTh Ha 5 THEH.

Kakwne ymnpaBrieHueckne perieHus] MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS

paccuuTaHHbIX TokazaTenei? OTBeT 000CHOBATH.

3apaua 5. Ilpennpusarve IJIaHUPYeT MPUOOPECTH HOBYH JIMHUIO TIO
usrotoByienno u3nenniit A u b Ha 3 roxa. [Inmanupyemslii To/10BOM 00BEM TTPOIAK
m3nenus A — 8500 en. o niene 130 py06. 3a equnuity, u3aenust b — 1600 ex. mo nexe
180 pyO. 3a eaunuity. Ha wm3roroBieHue mnpesanonaraeMoro oobema uzaenus A
noHagobutcs 102 kr. marepuana X mo nene 1800 py0. 3a kr. u 51 xr. matepuana Y

no 1nene 4000 py6. 3a xr. Ha uszrotoBieHue npesamnonaraeMoro oorema usaenus b
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noHagooutcs 91 kxr. marepuana X mno nene 1800 py6. 3a kr. u 60 kr. marepuana Y

no reHe 4000 py0. 3a kr. CtaBka 3a u3rotopienue unenus A cocrasiuset 30 pyoO.,

uznienust b — 40 py6. Obmas cymMa apyrux U3Zep>KeK Ha BBIMYCK u3aenuid A u b

ornereHa B pasmepe 220000 py6. CroumocTs npomsBoacTBeHHOM rHIE — 800000

pyO. IIpornosupyemsiii cpenneronoBoit ypoenb uHpmsuun — 10 %, xoneOanumii

CIIpOCa Ha H3ACIHUA HC IIPCABUIANTCA, IMPUHATH, YTO BCA IPOU3BCIACHHAA 34 I'OO

MPOIYKIIHS OyAET peann30oBaHa B CPOK.

Paccuurats Ha 4 rojaa ImIaHOBBIC IIOKAa3aTCJIN:

1) BBIpYUYKY OT NPOAAXK MO KAXKAOMY U3JEIUIO U B LIEJIOM;

2) nepeMeHHbIE U3JEPKKU Ha BBITYCK u3aenuid A u b;

3) oO1mue TeKyIe U3ACPIKKH;

4) npuObLIL OT peau3aliy U YUCTYIO MPUOBLIb.

OHpCI[eJII/ITI) CPOK OKYIIaCMOCTH IIPOCKTA.

Kaxkwue YIPaBJIICHYCCKUC PCIHICHUA MOXKCT IIPUHATL KOMITAHUA IJIA YIYUYIICHUA

paccunTaHHbIX NToKazaTenei? OTBeT 000CHOBATH.

3. KpHTepHH OLCHKHU PCHICHUA PasHOYPOBHEBLIX 3a1a4

ObocHoBaH- |OpHUTrHHAIBHOCTS, Odopmienue u
basst CoeprkaHue ¥ MOJIHOTA PELICHUS
HOCTb WHHOBAIMOHHOCTh Npe/ICTaBICHHUE
Pelenne coep>XuT OpUrHHaIbHBIE
3aj1a4a NOJHOCTBIO BBIMOJIHEHA, Pewenne
TBOpUYECKHE HJIEH, UMEET NPU3HaKN | MaTepuaisl
MPE/ICTABIICHO MOJIHOE PEIICHNE TIOJTHOCTBIO
. HOBHU3HBI, OITUPAETCS Ha TIPEACTaBIICHEI
3aJ1aHHO B YCIIOBHHM CUTYallnH, 000CHOBaHO,
COBPEMEHHBIE TTOJIX0JIBI K TpamMoTHO,
8-10 MIPOIEMOHCTPUPOBAHO BIIAJICHHE TIPUBEICHEI .
PELICHUIO YIIPaBICHIECKON odopmienst B
HEOOXOIMMBIMH 3HAHUSIMH, BCE
poOJIEMBI, COIEPKUT apI'yMEHTBl | COOTBETCTBHH C
YMEHHSMH, CIIOCOO0aMH PELIeHNs U | HeoOX0oAuMBble
CO CCBUIKAMU HA HCTOYHUKHI TpeOOBaHUSIMHA
OLICHKH apryMEHTBI
nHpOpPMALUU
Peuienne conepxut 31eMeHThbI
3aa4a BBITOJIHEHO, XOTSI HMEIOTCS
Pewenne TBOPYECTBA, ONUPACTCS HA 3HAHHUS,
OT/IeJIbHbIC HE3HAUUTEIbHBIE
YaCTHUYHO HE |MOJIyYeHHBIE Ha JIEKIMAX, OAHAKO |Marepuais
HETOYHOCTH M JIOTHYECKHE
000CHOBAaHO, |HE CO/IEPKHUT COBPEMEHHBIE NPE/ICTABJICHBI
npoOesbl B peLIeHUH,
5-7 OTCYTCTBYIOT |Hay4HbIE IOAXOABI K PEIICHHIO rpaMOTHO, €CTh
MPOJIEMOHCTPUPOBAHO BIIaJICHHE .
HEKOTOpbIE YIIpaBJIEHYECKON TPOOIIEMBI, HEJIOCTaTK! B
OCHOBHBIMH 3HaHUSIMH, YMEHUSIMH,
HEOOXOANMBIE |OTCYTCTBYIOT apTyMEHTBI CO odopmirernn
Croco0amu AesTENbHOCTH B paMKax
. apryMeHTbl  |CCBUIKaMU Ha HCTOYHUKH
3aJ]aHHOM CUTYyalu
nHpopmanuu
3amaHne BBIIOJTHEHO HE Pewenue Pemenue crangaptHo, TBOpUYeCTBO |B npenacraBieHHbIX
3.4 MOJIHOCTHIO, €CTh CYLIECTBEHHbIE  |TIPAKTUYECKH |M OPUTMHAIBHOCTh MU Marepuaiax ecTh
JIOrH4ecKue NpoOesbl B PELICHUH; |He OTCYTCTBYET, HET OIOPHI Ha CYIIECTBEHHbIE
MPOJIEMOHCTPUPOBAHO 000CHOBAaHO, |3HaHUsI, OJyYCHHbIE HA JICKIIUAX, |HEIOCTAaTKHU B
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(bparmMeHTapHoe BiIageHUE
3HAHUSIMH, YMCHHUSIMU, CIIOCOO0aMU
JIESITEIPHOCTH B paMKaX 3aJJaHHOM
CUTYyaIluU

OTCYTCTBYIOT
HEOOXOUMBIE
apryMEHTBI

OTCYTCTBYIOT COBPEMEHHbIE
MOJIXO/IBI K PCIICHUIO 33JaHHOM
pOOIEMBI

opopMIICHHH,
rPaMOTHOCTH,
BIIAJICHUH
npoQeCcCHOHANb-
HOM JIEKCUKOU

3ajiaHue BBIMOJIHEHO JIHIIb
YacTHYHO (HE JI0 KOHIA), B

Pemenne ne

PelieHre BBIMOIHEHO C OIIHOKAMH,
HET OTIOpPHI HA 3HAHWUS, TIOJTydYeHHEIC

Marepuanst
odopMIIeHEI ¢
CyLIECTBEHHBIMHU

pELICHUH He IPeCTaBIIeHO, 000CHOBaHO, HEJOCTAaTKaMH HJIH
0-2 Ha JICKIISIX, OTCYTCTBYIOT
BIIQJICHUE 3HAHUAMHY, YMECHHAMH, apryMeHTalus HE B COOTBETCTBUH
COBPEMEHHBIE IOAXOBI K
CII0CO0AaMHU ACSTEIILHOCTH B PaMKax | OTCYTCTBYET . ¢ TpeOOBaHUIMH,
. PELICHUIO 3aaHHOM MPO0IeMBbI
3aJJaHHON CUTyaluu OTCYTCTBYET UMEIOTCS TpyObIe
OLIMOKY B pe4n
Ornenka
JKCIIepTa
HUTOI'O
Ouenka
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