MMHUCTEPCTBO HAYKU U1 BBICIIET'O OFPA3SOBAHMS POCCUICKOM ®EJIEPAIINN
denepalibHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTElIbHOE YUPESIKICHHUE
BBICIIET0 00pa30BaHUs

«JlanbHeBOCTOUHBII (enepabHbIii YHUBEPCUTET»
(ABDY)

IKOJIA 9KOHOMUKHAU U MEHE/UKMEHTA

«COI'JTACOBAHO» VTBEPAITAIO
Pykosomurens OIT 3aBexyrommuii kadenpoi
VIIPAaBICHHA NIEPCOHATIOM H 3KOHOMHKH TPYIa
T v 'f‘
C } E.N. bepexnona r/ = /A Casurxuaa JLA.
« 29 » wmrons 2018 . « 28 » wmrons 2018 r.

PABOYAS MPOT'PAMMA JTUCIUITJINHBI
OCHOBBI yIIpaBJICHUS IEPCOHATIOM

CrnenunaiabHocTthb 38.05.01 DxoHoMHu4uecKkas 0€30MaCHOCTEL
crieranu3anus « DJKOHOMHKO-TIPABOBOE 00ECIICYCHHE IKOHOMUYECKOH 0€30I1aCHOCTI
®opMa MoAroTOBKH 0OYHAsA

Kypc 5 cemectp A

jekuuu 9 ygac.

NPaKTUYECKUE 3aHsATHsI 27 Jac.

nabopaTopHbie PabOTHI HE TIPEYCMOTPEHBI

B TOM uucie ¢ ucnonb3oBanueM MAO nek. /mp. 18 yac. /na6..
BCEI'0 4acOB ayJUTOPHOM Harpy3ku 36 yac.

B TOM 4ucJe ¢ ucronab3oBanueM MAO 18 gac.
camocTosTenpHas paboTa 72 Jac.

KOHTPOJIbHBIE PabOTHI (KOJIUYECTBO)

KypcoBasi paboTta / KypCOBOH MPOEKT HE MPEYCMOTPEHO
3auer _A_ ceMecTp

PaGowass mnporpamma cocTaBieHa B COOTBETCTBHM C TpeOOBaHUSIMU  (enepalbHOTO
rOCyJJapCTBEHHOTO 00pa3oBaTeNbHOTO CTaHJIApTa BBICIIETO 0Opa30BaHMs, YTBEPKAECHHOTO
nprka3oM MuHucTepcTBa 00pa3oBanus u Hayku P® ot 16.01.2017 Ne 20

Pabouas mporpamMma o0CyxJicHa Ha 3acefaHuu KadeaApsl yMpaBleHHs MEPCOHATIOM, MPOTOKoa Ne 6 ot
«28» nronsa 2018 r.

3aBeayrommii kKadeapoit: KaH. Teorp. HayK, noreHT, CapuaknHA JI.A.
CocraBurens (71): KaH[. 1. HayK, goneHT Kinennna A H.



ObopoTHast cTopoHa TUTYJLHOTO jaucta PITY /]

I. PaGouasi nporpaMMa nepecMoTpeHa Ha 3aceJaHMH Kadeapsl:

[IpoTokoi oT « » 20 1. Ne

3aBenyrontwii kKadeapoi

(moamucp) (N.0. ®ammms)

I1. PaGouasi nporpaMma nepecMOTpeHa Ha 3acegannu Kadeapol:

IIpoTokoun oT « » 20 1. Ne

3aBeayrouuii kadenpoi

(moamuce) (1.0. damunus)



AHHOTaNMs K padoyeil mporpaMmme JUCUMUILIMHBI
«OCHOBBI yIIPaBJICHUS MEPCOHATIOM

VYuebHbiii kypc «OCHOBBI yHpaBICHUS NEPCOHAIOM» MpeAHA3HA4YeH st
ctyaeHToB cnenuanurera 38.05.01 DxoHoMHuueckas 6€30MacHOCTb.

Jucuuminaa «OCHOBBI YNpPaBJICHUS NEPCOHAJIOM» BKIIOYEHA B COCTaB
BapHaTUBHOMN YacTu OJ10Ka «/IUCIUITUHEL IO BBIOOPY».

OO0mast Tpy10€MKOCTh JUCITUIIIIMHBI COCTaBIsAeT 3 3aueTHble eAuHUIIbI, 108
4acoB. YYEOHBIM IUIAHOM MPEAYCMOTPEHBI JICKIUOHHBIE 3aHsATHA (9 4acoB),
npakTuyeckue 3aHsaTus (27 yacos, B ToM unciie MAO 18 yacoB), camocTosiTeNbHas
pabora cryaeHTtoB (72 uaca). JluciuiuimHa peanusyercs Ha S5 Kypce, B A
cemMecTpe.

Jucunminaa «OCHOBBI YIIPaBIEHHE TEPCOHAJIOM)» OCHOBBIBAETCS Ha
3HAHUSAX, YMEHUIX U HaBBIKAX, MOJYUYCHHBIX B PE3YyJbTAaTe€ U3YUYEHUS AUCIUILIINH
«YTpaBiaeHYECKOE MBbIIIIEHUE», «MUKPOIKOHOMUKA» U TO3BOJIAET MOJTOTOBUTH
CTYJIEHTOB K OCBOCHHIO psiia TAKUX JUCHUHUIUIAH, KaK «YTIPaBICHUE OpPTaHU3ALMEN
(mpeanpusTUEM )», «AyInuT?.

ConepxaHue NHCHUIUIMHBI COCTOUT M3 TpPEX pa3feioB U OXBATHIBAET
CJHEYIOLINI KPYT BOIPOCOB:

1. TexHONOrMU YNpaBICHUS TEPCOHAIOM OpPraHU3alMU: MapKETUHT
NepcoHana;, HaeMm, Noxdop #u OTOOp TMepcoHana; OCHOBBI HMCIOJIb30BaHUS
WHHOBaIMi B cdepe ympaiieHUs] TIEPCOHAIIOM; OpraHu3alus TpyJa U padodero
MecTa TMepcoHana; MpPoQOpUEHTAIMs, COLUMANU3AMsI W TPYyAOBas aganTaius
nepcoHana; nHOOPMAITMOHHBIE TEXHOJIOTHUN YIPABICHHS TIEPCOHATIOM.

2. OcHOBBI ymOpaBJ€HUS pa3BUTHEM TIEPCOHANA: TEXHOJOTHMH Pa3BUTHUS
NepcoHajga OpraHu3alyy; YIPABICHHE COLMAIbHBIM pPa3BUTHEM; CHCTEMA
HEMPEPBIBHOTO 00yUEHUS TIepcoHasa; MOAr0TOBKA, MEPENOArOTOBKA U MOBBIIIICHUE
KBaTU(UKAMK TIepCOHAa; aTTeCTalMsl MEepPCOHANIa; TEXHOJIOTUU KapbepHOTO
pa3BUTHS  TEpPCOHANA; yIOpPaBJICHHE JEJIOBOW  Kapbepoll W CIIyXKeOHO-
npodeCCUOHAJIBHBIM ~ TPOJIBMIKEHUEM  TIepCOHaia;  yIpaBleHHE  KaJIpOBBIM

pe3epBoM.



3. OcHOBbI 3((EKTUBHOCTH MOTHBALMM M CTUMYJUPOBAaHUS IE€pPCOHAiA:
yIOpaBJI€HUE IMOBEACHUEM IEpCOHANa OpraHu3ally; TEOpUM JHUAEpPCTBA U
NOBEACHUS JINYHOCTH B TPYIIAX; MOTHBAaUUs W CTHUMYJUPOBAHHE TPYIOBOI
NESATEIbHOCTH IE€PCOHANA; ATHKA JIEJOBBIX OTHOLICHWH; OpraHU3alMOHHas
KyJbTypa; ymnpaBieHHEe KOH(MIMKTAMU U CTpeccamMu; OleHKa 3(PQPEKTUBHOCTH U
COBEPILIEHCTBOBAHMS CUCTEMBI YIIPABJIEHUS MEPCOHAJIOM OpPraHU3ALMM; aHAJIU3 U
onucaHue paboTbl M paboyero MecTa; OLEHKAa pPe3yJbTaTOB JEATEIbHOCTH
NOJIpa3/IeJICHUI yIIpaBiIeHUs IEPCOHAIOM; OLIEHKa SKOHOMUYECKON U COLMAIBHOMN
3(p(EKTUBHOCTH MNPOEKTOB COBEPILICHCTBOBAHUS CUCTEMBI U  TEXHOJOTUHU
YIPABJICHUS IEPCOHATIOM.

Heab — ycBoeHHE CTyJI€HTaMH TEOPETUYECKHX 3HAHMM, (hopMUpOBaHHE
YMEHUM U TPaKTUYECKUX HABBIKOB B 0O0JacTM METOJOJIOTUU YIIPaBJICHUS
NIEPCOHAJIOM U €T0 Pa3BUTHEM.

3apaum:

e  (opMupoBaHUE 3HAHUN TEOPETHUECKUX OCHOB YINPABIIECHUS MEPCOHATIOM
OpraHM3alvy, MapKeTHHIa MepCcoHaNa, HaiiMa, mogoopa, oTdopa, pacCTaHOBKU U
JIEJIOBOM OLIEHKM IE€PCOHANA, OPraHU3alliy TpyJaa M pabodero Mecrta IepcoHala,
npooprUeHTAIIH, COLIMAIM3ALINN U TPYIOBOM aJanTaliy epCoHaNa;

®  U3YyYECHHE BOINPOCOB HCMOJIB30BAaHUS U BBICBOOOXKICHHS MEpCOHANa,
YIOPABJIEHHS COLUATBHBIM Pa3BUTHEM;

®  H3yYEHHUE CHUCTEMBbl HENPEPHIBHOTO OOYYEHHs] NEPCOHANa, CUCTEMBI
NOJIFOTOBKH, TMEPENOATrOTOBKH, IOBBIIIEHUS KBAIM(UKALMU U  aTTeCTalus
HEPCOHAIA;

o 3HAKOMCTBO C MPUHILIMIIAMH YIIPABJIEHUS AEIOBOM Kapbepoil, CIyKeOHO-
po(hecCHOHANIBHBIM MTPOJIBUKEHUEM IIEPCOHAI, YIIPABICHUS KaJPOBBIM PE3EPBOM,
yIpaBJIeHHUs] HOBOBBEACHUSIMU B KaJIpOBOM padoTe;

® U3yYEeHHUE TEOPUHU JHUAEPCTBA M TMOBEACHUS JUYHOCTH B TpyImIax,
MOTHBAallMM M CTUMYJIMPOBAHHS TPYJIOBOM JEATEIBHOCTH IEPCOHANA, 3THUKH
JIEJIOBBIX OTHOILIEHUN, OPTaHU3AMOHHONW KYJIbTYpPHhI, YIIPAaBICHUS] KOHYIUKTAMU U

CTpeCcCaMH;



o 3HaKOMCTBO C aHaJIM30M M OINHCaHUEM paboThl U pabodyero mecra, ¢
OLICHKOM pe3yJbTaTOB JEATEIBbHOCTH IOAPA3ACICHUNA YIPABICHUS IIEPCOHAIIOM,
OLICHKOM  JKOHOMHYECKOM U  COUMANbHOM  3(PPEKTUBHOCTH  MPOEKTOB
COBEPILIEHCTBOBAHMS CUCTEMBI U TEXHOJIOTUH YIIPABJICHHS IEPCOHATIOM.

JUist  yCIIemHOro M3y4eHMs] JUCLUILIMHBL  «YIpaBICHUE IEPCOHAIOM
OpraHu3aluu» y OO0y4aroumxcs OJDKHBI OBITH C(HOPMHPOBAHBI CIEAYIOLINE
IIPEIBapUTEIbHBIE KOMIIETCHIUU:

o CIOCOOHOCTBIO TMOATOTABIMBATH HCXOJHBIC JTaHHBIE, HEOOXOIUMBIE
JUIsL pacyeTa 3KOHOMHUYECKHMX IOKa3aTesiel, XapaKTepU3YIOIIHUX JAESITEIbHOCTh
XO3SIMCTBYIOIUX CyOBEKTOB;

o CIOCOOHOCTBIO ~ OOOCHOBBIBaTH ~ BBIOOp ~ METOJMK  pacyeTa
AKOHOMUYECKHX ITOKa3aTeIeH;

° CIIOCOOHOCTHIO HA OCHOBE THIOBBIX METOAUK U JEHCTBYIOIICH
HOPMAaTUBHO-IIPAaBOBOW 0a3bl pacCUUTHIBATh SKOHOMHUYECKHE NIOKAa3aTellH,
XapaKTEPU3YIOLIUE AESITEIBHOCTh XO3SUCTBYIOIUX CYOBEKTOB;

o CIIOCOOHOCTBIO  BBINOJIHATH  HEOOXOAUMBIE NI COCTABJICHMS
HKOHOMUYECKUX Pa3/iejOB IJIAHOB pacyueThl, 0OOCHOBBIBATh UX U IPEICTaBIATH
pe3ynbTaThl paboOThl B COOTBETCTBUU C MPUHATHIMU CTaHIaPTaMU;

o CHIOCOOHOCTBIO OCYLIECTBJIATh IJIAHOBO-OTYETHYO paboty
OpraHu3aluy, pa3pabOTKy TMPOEKTHBIX pELIeHWH, pa3fesoB TEeKyIUX MU
NEPCHEKTUBHBIX TUIAHOB SKOHOMUYECKOTO PAa3BUTHs OpraHu3aluuu, Ou3Hec-
IUIAaHOB, CMET, YYETHO-OTYETHOM [OKyYMEHTalUW, HOPMATUBOB 3aTpar U
COOTBETCTBYIOIIMX MPEAJIOKEHUH MO peaju3alud pa3padOTaHHBIX MPOEKTOB,
IJIAHOB, MPOTPaMM;

o CIIOCOOHOCTBIO  OCYHIECTBJISITH ~ OyXraiarepckuii,  (UHAHCOBBIH,
ONEPATUBHBIM, YINPABICHYECKUA W CTATUCTHUYECKHE YYEThl XO3AWCTBYIOIIUX
CyOBEKTOB W NPHUMEHSITh METOJUMKH U CTaHAApThl BEACHUS OyXrajaTepcKoro,
HAJOTOBOTO, OIOJDKETHOTO  Y4eToB, (OPMHUPOBAHHS ©  TPEAOCTABICHUS

OyXTanTepcKoi, HAIOTOBOM, OFOKETHON OTUYETHOCTH;



o CIIOCOOHOCTHIO UCITOJIH30BATh 3HAHUS TEOPETUIECKUX, METOTMYECKHUX,
MpolieCCyalbHbIX W OPTraHU3AIMOHHBIX OCHOB CYyJIE€OHON JKCIEpPTU3bl MpHU
MIPOU3BOJICTBE CYICOHBIX IKOHOMUYECKUX IKCIIEPTU3 U UCCIICTOBAHUMN.

B pesynpraTe uW3ydeHWS JAaHHOW JUCHUIUIMHBI Y  OOYyYaromuXcCs

dbopmupyroTcs  cienyromue MOpodecCUOHATbHbIE KOMIIETEHUUU  (JIEMEHTHI

KOMITETCHITHHN ):
Kox u ¢popmysimpoBka Jranbl (pOPMUPOBAHUS KOMIIETEHIIUU
KOMIIETEeHI[UH
METOJbl ~ IUIAHUPOBAHUS U OpraHU3aluu
11IK-42 cniocobHoCTH 3Haer CIIy’)KEOHOH  JeSITEIIbHOCTH OJYMHEHHBIX,
IJTaHUPOBATh U KOHTPOJb U YUET UX PE3YIbTATOB
OpPTraHU30BBIBATH
IUIAHUPOBATh M OPTaHU30BHIBATH CIYXKEOHYIO
CIIy’)KeOHYIO 1eATeIbHOCTh
Ymeer JESTSIIbHOCTh  TOJYMHCHHBIX, OCYIIECTBIISTH
MTOTYUHCHHBIX,
KOHTPOJIb U YYE€T €€ Pe3yIbTaToOB
OCYIIECTBISATH KOHTPOIIb U
YUET e Pe3ylIbTaToB CIOCOOHOCTBIO TUTAHUPOBATh U OPTaHU30BBIBATH
Brnageer CIyXeOHYI0  JESITeNbHOCTb  IOJAYUHEHHBIX,
OCYILECTBIISATH KOHTPOJIb U YUET €€ Pe3yIbTaToOB
METOJIbI YIPABICHYCCKUX PEIICHUH C Y4eTOM
3naer KpUTEPUEB COLIMAJIbHO-3KOHOMHYECKOI
I1K-43 criocobHoCTH 3QPEKTUBHOCTH, PHUCKOB H  BO3MOXHOCTEH
HIPUHUMATD OIITUMATIBHBIC HCITOJIb30BAaHUS UMEIOIITUXCSI PECYPCOB
YIPaBICHYCCKUE PEIICHHUS
NPUHUMATh  ONTHUMAJbHBIE  YyINpaBICHUYECKUE
C YYETOM KpPUTEpPHUEB
COMHATEHO peIICHUsT C YYEeTOM KpPHUTEPHEB COIMAIBHO-
. Ymeer HSKOHOMUYECKON S(PPEKTUBHOCTHU, PHUCKOB U
HKOHOMUYECKOM .
BO3MOXXHOCTEH  HCITOJIb30BAHUS ~ UMEIOIIHXCS
3¢ PEeKTUBHOCTH, PUCKOB U
. pecypcos
BO3MOKHOCTEH
HCTIONE30BAHN CIIOCOOHOCTBIO ~ TMPHHUMATh  ONTHUMAJbHBIC
MMEIOLLUXCS PECYPCOB YVIPaBICHYCCKHUE PEIICHHUS C YIETOM KPUTCPUCB
Bnaneer COLIMANTbHO-PKOHOMHYECKON 3¢ (EeKTUBHOCTH,
PUCKOB W  BO3MOXKHOCTEH  HCITOJIb30BAHHS
UMEIOIIUXCS PECYPCOB

Hust  dopmupoBaHMsST — BBINIEYKAa3aHHbIX ~ KOMIETEHIMH B  paMKax
JUCUUIUIMHBL «OCHOBBI YNPABIICHHE MEPCOHATIOM» IMPUMEHSIOTCS CIEAYIOIINE
METO/bl AKTUBHOTO / MHTEPAKTUBHOIO OOYy4Y€HHUs: AUCKYCCHUs, JIeJoBas WUrpa,
MO3rOBOM MITYpM, pa3pa0oTKa M TMpe3eHTalMsl NPOEeKTa, aHaju3 CUTYyallHi,

TBOPUYCCKOC 3alaHUC.

I. CTPYKTYPA U COJEP)KXAHHUE TEOPETUYECKOH YACTH
KYPCA (9 uac.)



Paznen |. KonnenryajibHble OCHOBBI YIpaBJieHHs epcoHaioM (3 yac.)

Tema 1. YnpapiieHHe MEpPCOHAJIOM M YIPaBJICHHE YeJOBEYECKHUMH
pecypcaMu: MOHATHS ¥ CYIIHOCTH (2 4ac.)

CooTHOIIIEHUE TIOHSATUN «YEIOBEYECKUE PECypCh», «TPYIIOBBIE PECYPCHI»,
«TepcoHaA», «Kampbl». [IOHATHA «ympaBICHHE TEPCOHATIOM» W «YIPaBICHUE
YeJI0BEUECKUMU pecypcamu». llepcoHan opranuzanuu Kak OOBEKT YIIPaBIICHHS.
DyHKIUYU YTIPaBIECHUS IEPCOHATIOM OpraHU3aIINH.

Tema 2. VYnpasieHue mNepPCOHAJOM: KOHIENIHMU, METOAblI, CTHJIN,
Texnuku (1 gac.)

KoHuenuuu ymnpaBieHUs TEPCOHAIOM OpraHu3aiuu. MeTonbl ynpaBieHus
nepcoHa’ioM. CTUIIM PYKOBOACTBA. TEXHUKH YIPaBJICHUS IEPCOHATIOM: PaMOYHOE
yOpaBJICHHE, YIOpPaBJICHHE uYepe3 JeJeTMpPOBaHUE, YIIPaBICHUE IO LEJsM,
CHUCTEMHOE YITpaBJICHHUE.

Paznen Il. ®opMupoBanue dYejioBeUeCKHMX pecypcoB opraHu3amum (3
yac.)

Tema 1. [Ton6op nmepconaja (2 yac.)

[IpuurHbBl BOZHUKHOBEHUSI BaKaHCHMl. DTanbl (OPMHUPOBAHUS YEIOBEUECKUX
pecypcoB opranmzanuu. OrnpegeneHue MOTPEOHOCTH B TepcoHane. AHanu3
paboThl M omnMcaHue pabouero Mecra. 3asBKa Ha NOAOOp COTPYIHUKA H
JOJDKHOCTHas ~MHCTpyKius. Mcrounmku Habopa mepcoHana W KaHAJBI
MpuBJIeUeHUs] KaHAuaToB. [lopsok U METOAbI OLICHKU KaHJWJATOB MPU OTOOpE.
CobecenoBanne Kak METO 0TOOpa MEePCOHANA: TUTIBI M MOPSIAO0K MPOBEICHUS.

Tema 2. PaccranoBka u aganranus nepconasna (1 yac.)

dakTophl, BAUSIONIME HAa PacCTaHOBKY mepcoHasna. Hopma ympasnsemocTu:
MOHSTHE U MeTOo bl onpeneneHus. CoriiacoBanue npodecCuoHATbHBIX TPeOOBaHUM
JEATEeIbHOCTH M JIMYHOCTHBIX KaueCTB COTpyaHUKa. [ToHsATHE U 1enu aganTaiuu.
[IpodeccronanpHasi, OpraHu3allMOHHAs, DJKOHOMHUYECKas HW  COLMAJIBHO-
MICUXOJIOTUYECKast — ajmanTanus TnepcoHana. (OCHOBHBIE OTalbl  ajanTaluu
COTPYIHUKOB. NuauBuyanbHbINA ajJanTaluoOHHbIN IJIaH. Cucrema

HaCTaBHHUYCCTBA. OHCHKa YCIICHIHOCTH aJidliTallu COTPYIHHUKA.



Pazgen Ill. D¢dexTuBHOE HCHOIB30BaAHME YeT0BEYECKHX PecypcoB
opranmn3anuu (3 yac.)

Tema 1. MoTuBanuA NMEPCOHAJIA U CO3JaHME CHCTEMbI CTUMYJIUPOBAHUSA
Tpyaa (2 gac.)

[lonsTne wu w™moxpens wmoTuBauuu. Kilaccuyeckue, COIAEpKATEIbHBIE U
MpoIlecCyalbHble TEOPUM MOTHUBALUU. [IpUHIMIBI U 3Tambl CO3/IaHUSI CHUCTEMBbI
cTuMylipoBaHusi Tpyaa. CoOCTaBISIOMIME CUCTEMBI CTUMYJIMPOBAHUA: MPSIMOE
MaTepUaibHOE CTUMYJIMPOBAHUE, KOCBEHHOE MAaTEpUaIbHOE CTUMYJIUPOBAHUE,
HeMaTepHuaibHble (POPMBI CTUMYIUPOBAHUS TPYAA.

Tema 2. PazBuTne nepconaja u paéora ¢ kaapoBbiM pe3epBom (1 yac.)

Hamnpapnenus: pa3Butus nepcoHana. OpraHuzaius BHYTPUKOPHOPATUBHOTO
oOyuenusi. [lpuHnunel 1 Metoasl 0o0ydeHUs mepconana. Pabora ¢ kaapoBbIM
pe3epBOM: 3Tambl U cojiepxkaHue. [lmaHupoBaHue JeI0BON Kaphephl: CTAIUU
pa3Butusa npodeccuonana. Camopa3BuTue: IeJenojiaranue, caMooOpa3oBaHuUeE,
CaMOMEHEI)KMEHT.

I1. CTPYKTYPA U COJEPKAHUE MPAKTUYECKOM YACTHU KYPCA
(27 gac.)
IIpakTU4yeckue 3aHATHS
(27 uac., B ToM uyncJe 18 yac. ¢ HCIOJIL30BAHHEM METOI0B AKTHBHOI'0

00yYeHHs1)

3ansaTue 1. Oprrect: mIaHupoBaHMe padodyero JAHA MeHeI:Kepa II0
nepconaJy (2 gac.)
Memoovt axmuenoco / UHMEPAKMUBHO20 00yUeHUs — MmMeEopUecKoe
3adanue, ouckyccus (2 uac.)
1. B pamkax BBINOJHEHUS TBOPYECKOTO 3aJaHUs IPOaHAIU3UPOBAThH
MPEJIOKCHHYIO CUTYAIlMI0O U COCTAaBHUTH IJIaH pabodero JHS JJIs MEHEHKepa TI0

MepCOHaTy C YYETOM BBITIOJIHEHUS BCEX €r0 (DYHKITUH.



2. B popme auckyccuum oOCyauTh B TpYIle HTPUOPUTETHI BHIIOJIHEHUS
3a/lay B paMKaxX NPEIJIOKEHHOW CHUTyallud, BO3MOXHOCTh WX JEJIETHMpPOBAHUS,
COBMENIECHMS, IEPEHOCA.

3. O1leHUTh BapHaHTBl COCTABJICHHBIX IJIAHOB pabOYero JAHs.

3ansTue 2. OnpenejieHne TEXHUKHA pykoBoacTBa (2 yac.)
Memoobt akmugnoz2o / UHMEPAKMUBHO20 00YUEeHUA — AHAIU3 CUMYAUUl,
ouckyccus (1 uac.)

1. TIpoananu3upoBaTh NPEAJIOKEHHBIE CUTYAIUH.

2. OmnpenenuTh TEXHUKY PYKOBOJCTBA, MPUMEHSEMYIO B paMKax KaKIou
paccMaTpruBaEeMON CUTYaLIVH.

3. B ¢opme muckyccuu oOCyauTh B TPYIIE KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHOUN TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKHU.

3anusitue 3. YnpasiieHue nmo uejasim: (opmyjmpoBaHue Iesieil, pacyer
npemuu no MBO (2 yac.)
Memoo akmuenozo / unmepakmuenozo odyuenusa —ouckyccus (1 uac.)

1. Paboras B mapax, oOCyauTh KOPpPeKTHOCTH (GopmymupoBok SMART-
nenen, UX HM3MEPUMOCTh W COTJIACOBAHHOCTh B CHUCTEMaXxX, MPEIJIOKEHHBIX B
paMKax CaMOCTOSTENILHON paOOThl KXKIBIM U3 CTYICHTOB.

2. B dopme muckyccuu oOCyAuTh B TPYIIIE COOTBETCTBUE MPEITOKCHHBIX
cucrteM nenei npunnunam MBO.

3. Paccunrtare pasmep nmpemMuu I COTPYAHHUKA 32 BBITIOJHEHUE IIEIeH 110
MBO.

3ansTue 4. AHAJIN3 3asiBOK Ha NOa00p nepcoHasa (2 yac.)
Memoobt akmueno20 / UHMEPAKMUBHO20 O0YUEHUA — MO32080U WMYPM,
ouckyccus (1 uac.)

1. PaGoras B mapax, oOCyAUTb KOPPEKTHOCTh (HOPMYITUPOBOK TpeOOBAaHUH K
KaHIHUJaTaM B 3asBKaxX Ha MOJ00p, MPEIJIOKEHHBIX B paMKaX CaMOCTOSITEIbHOU
pabOoThI KaXkIbIM U3 CTYJCHTOB.

2. B dopme pguckyccuum oOCyauTh B rpymme MNpodhecCUOHATBHBIA |

MICUXOJIOTUYECKUI TMOPTPET KaHAWAaTa Ha pacCcMaTpPUBAEMYIO JOJDKHOCTD,



MIPOAHATIM3UPOBATH U JIOMIOJHUTH MPEJIOKEHHBIE 3asBKH Ha MOJ00p COTPYIHUKA,
00CYyAUTH METOJIbI 0TOOpA KaHIUATOB.

3. MeTogoM MO3roBOro MITypMa COCTaBUTh CIHCOK KaHAJIOB MPUBJICUYCHUS
KaH/IUJIATOB Ha BAKAHCHM MPEINPUATHS, B (POPME TUCKYCCHUH OOCYIIUTH B TPYIIIEe
JIOCTOMHCTBA M HEJOCTATKM KaXIOro KaHaja MpPUBJICYCHHS KAHIWJATOB Ha
BaKaHCHUH.

3ansitue 5. AHayim3 pe3rome (4 gac.)
Memoo akmuenoz2o / unmepaxkmugnozo ooyuenus —ouckyccus (1 uac.)

1. Ilpoananu3upoBaTh MNpeUIOKEHHBIE 00pa3llbl pe3loMe KaHAMJIaTOB Ha
BaKaHCUU TIPEIIIPHUATHS.

2. B dbopme auckyccuu oOCyauTh B IpyIe OCOOCHHOCTH M KOMIIETEHIIUU
KKIOTO M3 KaHIUIaTOB HA BAKAHCHUH MPEIITPHUSITHS.

3. [lpuHATH UTOrOBOE pEIICHHE O JOMYCKE KaHIUIATOB Ha CIIETYIONIUI
3Tan KOHKYpPCHOIo 0TOO0pa.

3ansaTue 6. CocraBjieHHe MHAUBHAYAJIBHOIO AJANTAIMOHHOIO IJIAHA
coTpyanuka (2 gac.)

Memoo axkmuenoz20 / UHMEPAKMUBHO20 O00y4YeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MNpPOEKT HWHAWMBUIYAIbHOIO  aJalTallMOHHOIO IJIaHA
COTPYIHHMKA OpTaHU3alIUU.

2. Omnpenenuth MEPONPHUATHS  MPOTPaMMBbl  ajganTallid, Ha3HAYHTh
OTBETCTBEHHBIX M CPOKH pealv3allid MEpPOINpPHUATHI, paccUuTaTh 3aTpaThl Ha
aJlanTaIyio COTPYAHUKA.

3. IlpoBecTn mpe3eHTAIMI0 MPOEKTa WHAMBHUAYAIBHOTO aJalTallMOHHOTO
IlaHa COTPYJHHKA, OOCYIWUTHh JOCTOMHCTBA M HEIOCTaTKU pPa3paboTaHHOTO
IIPOEKTA.

3ansaTne 7. OC00€eHHOCTM MOTHBALUM COTPYAHMKOB C Pa3HbIM
OTHOLIEHHEM K Tpyay (2 uac.)
Memoobvt akmuenoz2o / UHMEPAKMUBHO20 00YyUEeHUA — AHAIU3 CUMYAUUIl,

ouckyccus (1 uac.)



1. Tlpoananu3upoBaTh MPEAIOKEHHbIE CUTYAIUU.

2. OnpenenuTs BEAYUYI0 MOTHBAIMIO TIABHOTO T€POs KaXKI0W CUTYaIUH.

3. B ¢popme muckyccuu oOCyauTh B Tpymre KOPPEKTHOCTh MPUMEHEHHS
KOHKPETHBIX METO/IOB CTUMYJIMPOBAHUS TPyAa JUIsl KaXKJIOTO U3 IepOeB CUTYalIUH,
JIOCTOMHCTBA U HEIOCTATKU METOJI0B CTUMYJIUPOBAHUS TPYyAa.

3ansTue 8. Co3naHue cHCTeMbI CTUMYJIHPOBaHUs Tpyaa (4 gac.)
Memoo axkmueno2o / UHMEPAKMUBHO20 O00yYeHUA — paspadomka u
npezenmayus npoexkma (1 uac.)

1. Pa3paboTaTh MPOEKT CHUCTEMBbl CTUMYJIMPOBAHUS TpyAa Ui Pa3HbIX
KaTeropui nepcoHasia opraHu3aluu.

2. OmnpenenuTh NOAXOAAIINE JIJIS KaKI0M KaTeropuu COTPYIHUKOB METO IbI
OpsIMOT0O M KOCBEHHOIO  MaTEpPUAIbHOIO  CTUMYJHMPOBAHUSA, a  TakkKe
HEMATEPUAIbHYIO COCTABIISIONIYI0 CUCTEMbBI CTUMYJIMPOBAHHUS TPY/IA.

3. IlpoBectn mnpe3eHTAIMI0 MPOEKTa CHUCTEMbl CTUMYJIUPOBAHHS TPY/a,
00CYyIUTh TOCTOMHCTBA U HEJOCTATKU Pa3pabOTaHHOIO MPOEKTA.

3ansitne 9. Pa3paGoTka miiaHa BHYTPHKOPNOPATHBHOr0 o0ydenus (4
qac.)

Memoo axkmuenozo0 / UHMEPAKMUBHO20 O00y4YEeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MpOEKT IJlJaHA BHYTPUKOPIIOPATHBHOTO  OOy4YEHUS
COTPYJHUKOB OpTraHHU3allUH.

2. Ompenenuth MOTPeOHOCTH B OOyYeHWH, HEOOXOAMMBIE PECypCHI,
MPEIIOKUTH METOJIBI U TpapuK 00yUYEHUs, PACCUUTATh 3aTPaThl HA O0yUEHUE.

3. IlpoBectn mpe3eHTAMIO TIPOCKTa IUIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYIUTh JOCTOMHCTBA U HEJJOCTATKU Pa3pabOTaHHOTO MPOEKTA.

Bansitue 10. Co3naHue KOPNOPATUBHOIO Kojekca (2 yac.)
Memoo axkmueénoz2o0 / UHMEPAKMUBHO20 O00y4YeHUA — pazpadomka u
npezenmayusn npoexkma (1 uac.)

1. Pa3paboTaTh MpOEKT KOPIOPATUBHOT'O KOJIEKCA OPTaHU3aIINH.



2. OnMcarb KpaTKyl) HUCTOPUIO CO3JIlaHUS M Pa3BUTUS  KOMIIaHUH,
ONpENEIUTh €€ MHCCHIO U 1eJid, CPOpPMYIHpPOBAaTH OCHOBHBIE IIEHHOCTH U
MPUHITUIIBEI OPTaHU3aIlid, 3a)UKCUPOBATh OTBETCTBEHHOCTh, dTHUYECKUE HOPMBI U
npaBuia.

3. IIpoBectn  mpe3eHTAMIO  TPOEKTa  KOPHMOPATUBHOTO  KOJEKca
OopraHu3anuu, 00CYIUTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaHHOTO MPOCKTA.

3ansTue 11. Co3nanne cucreMbl ONEHKH nepconasa (3 yac.)
Memoobl akmueno2o / UHmMEPAKMUBHO20 00yYeHus — Oenoeas uzpa,
pazpabomka u npezenmayusn npoexkma (3 uac.)

1. IIpoBectu nenoByto urpy «O1neHka nepcoHaia MeToaoM “Cranom’™».

2. Pa3paboTtaTh IpPOEKT CUCTEMBI OIICHKHU MTEPCOHAJIA OpTraHU3aINH

3. IlpoBectn mpe3eHTAIMI0O TIPOCKTa CHCTEMBI OIICHKHA II€pCcOHaja
opraHu3aiuu, 00CyUTh JOCTOMHCTBA U HEAOCTATKH pa3pabOTaHHOTO MPOEKTA.

3ansatue 12. Ilpe3deHTramus J0KjIaA0B N0 pedeparaMm Ha TeMy
«CoBpeMeHHbIE TPOOIeMbI YIPABJIEHHS YeJI0BeYeCKUMHU pecypcaMm» (2 Jac.)
Memoo akmuenozo / unmepakmuenozo odyuenus —ouckyccus (2 uac.)

1. Ilocne wsyuenusi Tembr 3 Paszmena | BwiOpath Temy pedepata u3
peIIoKeHHOTO crucka «CoBpeMEeHHBIE MPOOJIEeMbl YIIPaBICHUSI YETIOBEYECKUMU
pecypcamuy, Hanucath pedepar.

2. Ha mnpaktuueckom 3anstiu 12 m[pOBECTH MPE3EHTAIMIO JTYYIIUX
noknagoB 1o TemMe «COBpEMEHHBIC TPOOJIEMBl YIIPABICHUS YETOBECYCCKUMU
pecypcamm.

3. B dopme nuckyccum oOCynuTh B TPYIIIE COBPEMEHHBIC MPOOJIEMbI
YIPABJICHHS YETIOBEYCCKUMHU PECYpPCaMHU.

I1l. YHEBHO-METOANYECKOE OBECIIEYHEHUE
CAMOCTOSTEJBbHOM PABOTHI OBYYAIOIIUXCS
Y4eOHO-METOAUYECKOE o0ecrieueHue CaMOCTOSITEIILHOU paboThI
oOyvaroruxcst 1o AuciuiuinHe  «OCHOBBI  YMPAaBICHUS  MEPCOHATIOM

npenacrasieHo B [Ipunoxenun 1 u BKiItoyaeT B ceosi:



- HHaH-Fpa(l)I/IK BBITIOJTHEHMSI CAMOCTOSTEIILHOM pa6OTI)I 10 AMCHUIIIIMHE, B

TOM YHCJIC IIPUMCPHBIC HOPMBI BPCMCHHU HA BBIITOJIHCHHUC 110 KAXKIOMY 3da1aHUIO,

MCTOAMYCCKHUEC PCKOMCHIAIIH 110 X BBITIOJIHCHHIO,

— XApaKTCPUCTHKA SaﬂaHI/Iﬁ JJIA CaMOCTOSITEJIbHOM pa60TBI CTYACHTOB H

— TpeboBaHUs

K npCaCTaBJICHUIO

CaMOCTOSITCJIbHOM pa60TI)I;

— KpUTCPHUH OLUCHKH BBIIIOJIHCHHUA CaMOCTOSITEIbHOM pa6OTI>I.

u

o(pOpMIICHUIO  PE3YJIPTATOB

IV.KOHTPOJIb JOCTUXEHUSA IEJEN KYPCA

No | Konrponupyem OneHOYHbIE CPEICTBA -
n/u | bie pa3zaenst / Konpr u aTame1 popmupoBanus HaMEHOBAaHHE
TEMBI KOMIIETEHIIUI TEKYLIUI IIPOMEXYTOYHAs
JACLIUTIIIUHBI KOHTPOJIb arrecranus
1 | Paspmenll. 3Haer muckyceus (YO- | Tect
dopmupoBanne 4), pedepat (T1P-1),
YEJIOBEUECKHUX (I1P-4) cobecemoBaHNe
pecypcoB (YO-1), Bompocs k
OpTaHU3aIlH. 3a4ery:
Pasnen IIl. IIK-42 crnoco6HOCTh 1-3, 20-29, 44-50
OddexTrrHOE TUTAHAPOBATH U muckyccus (YO- | Tect
HCIONBb30BAaHUE | OPraHU30BBIBATD 4), (T1P-1),
YeJI0BEYECKUX CITy)KeOHYTO MPaKTUIECKOE cobecenoBaHNe
pecypcoB JIeSITEIbHOCTD Ymeer 3amanue (I1P- (YO-1), Bommpock! k
OpraHU3aLHU. MTOTYNHEHHBIX, 11) 3a4eTy:
OCYIIIECTBIISATh 1-6, 9-16, 20-29,
KOHTPOJIIb U YUET ee 44-50
pe3yJIbTaToB MPOCKT TecT
(ITP-9), (ITP-1),
Buaneer TBOpPYECKOE cobeceqioBaHNe
3amanue ([1P- (YO-1), Bomipock! k
13) 3a4eTy:
1-50
2 | Pasmen |. [IK-43 3naer nuckyceus (YO- | tect
KonnenryanbpHbl 4), pedepar (TIP-1),
€ OCHOBBI CIOCOGHOCTE (ITP-4) cobecemoBaHNe
YIPABJICHUS TIpUHAMATD (YO-1), Bompock! k
HEPCOHAJIOM. ONTHMAIBHBIC 3a4eTy::
Pazpen IlI. YHPaBJICHYCCKHC 1-3, 20-29, 44-50
Db dexTuBHOE pemeHus ¢ y4CTOM nuckyceus (YO- | tect
UCTIONb30BaHWE | KPUTEPUEB 4), (TTP-1),
YeJIOBEYECKUX COLMAJILHO- NpaKTHYECKOe cobece0BaHNE
pecypcoB 3KOHOMHUYECKOI Ymeer samanue (I1P- (YO-1), Bomipockl k
OpraHM3aluy. > dekTHBHOCTH, 11) 3aueTy.
PHCKOB u 1-6, 9-16, 20-29,
BO3MOKHOCTEN 44-50
NpaKTHYECKOe TECT
HCIIOJIb30BaHUS ; :aaHne (IIP- (TTP-1).
HMEIONINXCI Baaaeer
11) cobecenoBaHue
pecypcoB

(YO-1), Bompocsl K




3aueTy::
1-50

TunoBeie KOHTPOJIbHBIE 3a/IaHMSI, METOIMYECKUE MATEPUAJIbl, ONIPEAEISIOIINE
NpoLEIypbl OIICHUBAHUSA 3HAHWW, YMEHUHW U HABBIKOB M (WUJM) OIBITA
JESITEIbHOCTH, a TakKXKe KPUTEPUU M TOKA3aTeNH, HEOOXOIUMBbIE Ml OLEHKU
3HaHWW, YMEHHUM, HAaBBIKOB M XapaKTePU3YIOUIME JTambl (OPMUPOBAHUS
KOMIIETEHIIMM B TIPOLIECCE  OCBOCHHS  0Opa30BaTENbHOW  IPOrPaMMBbl,

npeacrasiieHsl B [Ipunoxenun 2.

V. CINCOK YYEBHOM JINTEPATYPHI 1 TH®OPMAIIMOHHOE
OBECIIEYEHMUME JJUCIHHUIIJIMHbI
OcHoBHas auTEpaTypa
1. Bazapos, T. I0. YmpaBieHue mnepcoHaJOM: YU4E€OHUK [DIEKTPOHHBIN
pecypc] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-JJAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexum JIOCTyIIA:
http://znanium.com/bookread2.php?book=884141

2. Jleiineka, A. B. YmnpaBiieHue 4YeOBEYECKUMH peCypcaMu : YUEOHHK
[OnexTponHbIil pecypc] / A. B. Jlefineka, B. A. becnansko. — M. : U3narenbcko-
ToproBas kKopmopamus «JamkoB u K, 2017. — 392 c. — Pexxum poctyma:

http://znanium.com/bookread2.php?book=415041

3.  Eropmmn, A. I1. OcHOBBI ynpaBieHHs TIEPCOHATIOM : yueOHOe TTocooue
[Dnextponnsiii pecypc] / A. I1. Eropmun. — M. : HUIl UTHOPA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexum JocTymna:
http://znanium.com/bookread2.php?book=445836

4. KubanoB, A. . OcHOBBI ympaBlieHHUS TMEPCOHAIIOM : YUYEOHUK
[QnekTpoHHbIil pecype] / A. S. Kubanos. — M. : UHOPA-M, 2017. — 440 c. —
Pexxum nmocryna: http://znanium.com/bookread?2.php?book=993305

5. VYmpaBineHue nepcoOHANIOM OpPraHHU3alliH: COBPEMCHHBIC TEXHOJOTHH .
yueOHuk [DnekTponHbiii pecypc] / C. U. CornukoBa, E. B. Macnos, H. H.
AbGakymoBa, 0. A. Macanoga, B. I1. Ocumnos ; nox pen. C. U. CorauxoBoii. — M. :


http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=445836
http://znanium.com/bookread2.php?book=993305

NHOPA-M, 2017. — 513 C. — Pexum JoCTyma:
http://znanium.com/bookread2.php?book=967377

JlonoJiIHMTeIbHASA JIUTEpaTypa
1. ApcenbeB, . H. Vnpasnenne mnepconamom. TexHoyoruu
[DnexTponnsiii pecype] / FO. H. Apcennes, C. U. lllenobaes, T. FO. [{aBbigoBa. —
M. : IOHUTU-ITAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum mocTtyma:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. FO. VYmpaBnenue nepconamom. [Ipaktukym : ydeOHOE

nocobue [DnekTponnslil pecypc] / T. F0. bazapos. — M. : KOHUTU-JJAHA, 2015.
- 239 ¢. — Pexxum poctyna: http://znanium.com/bookread2.php?book=883716

3. bymar, P. E. JlokymMeHTalioHHOEe oOOECIEYEeHUE YIpaBIICHUS
nepcoHanoMm : ydyeOHoe mocobue [Dnexrponusii pecype]| / P. E. bynar. — M. :
HUIT UH®PA-M, 2015. — 234 ¢. — ISBN 978-5-16-010318-1. — Pexxum mocryma:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. W. VYmpaBineHue mnepcoHaIOM: pa3BUTHE TPYJIOBOTO
MOTEHIHAa : yueOHoe mocodue [DnekTpoHHbIN pecypc] / M. U. byxankos. — M.:
HUIL[ MTH®PA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum nocrymna:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. VYnpaBieHue 4eloOBEYECKHUMH pecypcamMu : YUYEOHHK
[OnexTponnslit pecype] / b. M. I'eakun, M. A. Hukutuna. — M. : Hopma : HUIL
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexxum mocryma:
http://znanium.com/bookread2.php?book=405393

6. Jeiineka, A. B. YnpaBienue nepcoHanioM opraHu3aiiu [ DIeKTPOHHbIN
pecypc] / A. B. Jletineka. — M. : «/lamkoB u K, 2017. — 288 c. — ISBN 978-5-
394-02375-0. - Pexxum JOCTyTA:
http://znanium.com/bookread2.php?book=512044

7. JHeccnep, I'. Yopasienue nepcoHasioM [DnexkTpoHHbIt pecypc] / T.
Heccnmep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=502149



http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=883716
http://znanium.com/bookread2.php?book=488066
http://znanium.com/bookread2.php?book=534704
http://znanium.com/bookread2.php?book=405393
http://znanium.com/bookread2.php?book=512044
http://znanium.com/bookread2.php?book=502149

8. ypaxoBa, 1. b. AxryanbHbie MpoOJieMbl YNpaBIEHUS MEPCOHAIIOM:
MOOOUHT : yueOHoe mocobue [DnektpoHHbld pecypc] / U. b. Iypakosa, E. C.
Kopeictuna. — M. : HUH®PA-M, 2017. — 226 c. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

9. HypakoBa, 1. b. AxkryanbHble mpoOiaemMbl yNpaBiCHHs MEPCOHATIOM:
pabOTHUKH CTapIIUX BO3PACTOB : yueOHOe mocodue [DnekTponHsIi pecype] / U. b.
HypakoBa, C. M. TanteinoB, E. B. Maiiep. — M. : UH®PA-M, 2017. — 191 c. —
Pexum moctyma: http://znanium.com/bookread2.php?book=972424

10. EBtuxoB, O. B. YmpaprneHue mnepcoHaNOM OpraHU3aliu : ydeOHOe
nocobue [DnexkTponnsiid pecypc] / O. B. Ertuxos. — M. : HUL| UHO®PA-M, 2014.
- 297 ¢. — ISBN 978-5-16-009537-0. — Pexum  moctyma:
http://znanium.com/bookread2.php?book=446364

HopmaTnBHO-IpaBOBbIE MaTepPHAJIbI
1. Koncturynus  Poccuiickoit ~ ®eneparnuu:  [puHATA  BCEHAPOIHBIM
rojgocoBanuemM 12.12.1993 : ¢ yuetom mompaBok ot 30.12.2008 N 6-®K3, ot
30.12.2008 N 7-®K3, or 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
Co0panue 3akonogatensctBa Poccuiickoit denepannu ot 26.01.2009. — Ne 4, cr.
445, - Pexum JOCTyma:

http://www.consultant.ru/document/cons doc LAW 28399/

2. Tpynosoii Kogexkc Poccutickoit denepammu: [henep. 3akon Ne 197-®3 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkcmo, 2012. — 272 c. — Pexum

noctyna: http://www.consultant.ru/document/cons_doc LAW_ 34683/

Ilepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«AHTepHeT»

1.  http://hr-portal.ru/ — IlyGnukamuu 1O BOMpoOcaMm  YIPaBJICHUS

nepcoHasioM. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTi, HOpMaTHBHBIE TOKYMEHTHI, OPYM.

3. http://www.e-prof.ru/ — [Tpodeccunonanpubiii HR- Kiry6o —

COOOIIIECTBO M0 YIPABICHHUIO TEPCOHATIOM.


http://znanium.com/bookread2.php?book=1006701
http://znanium.com/bookread2.php?book=972424
http://znanium.com/bookread2.php?book=446364
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://hr-portal.ru/
http://hrliga.com/
http://www.e-prof.ru/

4. http://neohr.ru/ — O0cysxaeHus, KCclea0BaHMUS.

5. http://www.hr-journal.ru/ — Marepuaisl o yrnpaBicHHIO IIEPCOHATIOM:

KHUTH, CTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo011ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo011ecTBo HR-

po(hecCUOHANOB.

8. http://www.top-personal.ru/ — HR-coo61ecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kcniepToB, KOHCYIbTAIIUN.

10. http://www.hr-life.ru/ - Pecypc nmns  HR-cnenumamucTtoB

PYKOBOIUTEIIEH.

11.  http://www.ht.ru/ — Coznanue MeTo10B 1 TECTOB OLICHKH ITEPCOHAJIA.

Ilepeyenb HGPOPMALUOHHBIX TEXHOJIOTI I
U IPOrPaMMHOI0 o0ecrevYeHust

MS Office, CipaBouHo-TipaBoBasi cuctema « KOHCYJIbTaHT-TUTIOC.

VI. METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO INCHUIIJIMHBI

Peanuzanua  mgucuumimHbl  «OCHOBBI  yIPAaBICHUA  MEPCOHATIOM»
npeayCcMaTpPUBACT CIICAYIOMIME BUIbI YU4eOHON paOOThHI: JEKIMHU, MPAKTUYECKUE
3aHATHS, CAMOCTOSITENIbHAsT paboTa CTYACHTOB, TEKYyIIUH KOHTPOIb U
MIPOMEKYTOUYHAS aTTECTALUS.

OcBoenne Kypca JuCHUIUIMHBI «OCHOBBI  YNPABJICHUS IEPCOHATIOMY
MpEANogaraeT pPEUTUHIOBYKD  CHUCTEMY  OLIEHKM 3HAHUM  CTYJIEHTOB U
MPEyCMaTPUBAET CO CTOPOHBI MPEMOAABATENS TEKYIIUHA KOHTPOJb BBIMOJIHEHUS
paboT MpaKTHUECKUX 3aHATHH (TBOPUECKOE 3aJaHWC, JUCKYCCHH, MPOEKTHI), a
TaKXe KOHTPOJIb BBITIOJIHEHUSI CAMOCTOSITEIbHON pabOThl (TpaKTUUECKUE 3aaHusl,
pedepar).

[IpomexyTouHoid arrectanued 1o gucuuiuinHe «OCHOBBI YHOpPaBICHUS
MIEPCOHAJIOM»  SIBIIIETCSL  3a4eET, COCTOSAIIMM, COIJIaCHO PEUTHUHI-TUIAHY
JTUCITUTUINHBI, U3 JIBYX KOHTPOJIbHBIX MEPOTPUSITHI: TECTUPOBAHUS U COOCTBEHHO

3ayeTa, KOTOPbIM MpoBOAUTCS B GopMe coOece10BaAHMUS.


http://neohr.ru/
http://www.hr-journal.ru/
http://www.e-xecutive.ru/
http://hr-community.ru/content.php
http://www.top-personal.ru/
http://vladivostok.hh.ru/
http://www.hr-life.ru/
http://www.ht.ru/

PeiiTuHr-muian nucuumuinibl « OCHOBBI yIIPpaBJIEHUS MI€PCOHATIOM))

Munuman
bHOE
MeponpusTHe TeKYIIero Bec\,OBO Maxen | TPe00Banu
KOHTpPOJIA / " MAaJIb- ¢ A
Ne . OuenovHoe cpeacTso | ko3ppu . AOMyCKA K
NPOMEKYTOYHOM HHeHT 1817 cemecTpoB
arrecTanuu (%) 0asa oi
aTTecTalu
H
1 [TpakTrueckoe 3aganue o teme «KaapoBoe miaHupoBaHME»
TBOPYECKOE 3aJaHNe
11 [Ipaktrueckoe 3ansatue 1 «Oprrect (ITP-13) 10 10 6
JIUCKyccud « TeXHUKU
1.2 | Ilpaktuueckue 3aHATHS 2-3 PYKOBOACTBA» 1 5 5 3
«YnpasieHue 1o
nessimy (YO-4)
NPaKTUYECKOE 3a/1aHNe
1.3 | CamocrosrenbHas padora 1 «Cucrema neinei» 5 5 3
(ITP-11)
2 [NpakTrueckoe 3aganue mo teme «Ilogdop u amanramus nepcoHana»
NPaKTHYECKOE 3aJaHne
2.1 | CamocrostensHas paboTa 2 «3asBKa Ha 1o100p» ) ) 3
(I1P-11)
JUCKYCCHH «AHaIu3
2.2 | Ilpaktuueckue 3aHaTHs 4-5 3a:BOK Ha 110100p» 1 5 5 3
«AHanu3 pe3rome»
(YO-4)
MIPOEKT
2.3 [IpakTHueckoe 3ansiTue 6 «MHBH Iy aTbHBIH 10 10 6
TUIaH aJanTanum
(T1IP-9)
3 [TpakTuyeckoe 3aanue 1o reme «MOTHBaLMS U pa3BUTHE NTEPCOHATIA
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHsATHS 7-8 CTHMYJIUPOBAHUS 10 10 6
tpyna» (ITP-9)
poekT «Ilman
3.2 | Ilpaktuueckoe 3aHaTue 9 BHYTPHUKOPIIOPAaTUBHOT 10 10 6
0 o0yuenwust» (I1P-9)
4 [TpakTdeckoe 3ananue mo reme «@opMrupoBaHNEe KOPIIOPATUBHOCTH U OLIEHKA
nepcoHaIa»
MPOEKT
4.1 | TIIpaxtuueckoe 3austue 10 «KopnopaTusHbIii 10 10 6
kojaekey (ITP-9)
npoekT «Cucrema
4.2 | Tpaxtmueckoe 3ausTue 11 OILIEHKH TIEPCOHAIA 10 10 6
(T1IP-9)
5 [TpakTrueckoe 3ansaTue 12 pedepar (I1P-4) 5 5 3




6 [TpomerxyTouHas arTecTanus

6.1 TecTtupoBanue tect (ITP-1) 10 10 7
6.2 3a4eT M0 AUCIMILINHE 3aueT (YO-1) 5 5 3
Uroro: 100 100 61

B Teuenme yueOHOro cemectpa oOOydYarOUMMCSi  HYXKHO, OCBOHB

TEOPETUYECKUM MaTepUal:
YCTICIITHO BBITIOJHUTH 3aJaHMsI MPAKTUIECKUX 3aHaTuii (40 6amion);
YCITCIITHO BBITIOJTHUTH 33JIaHUSI CAMOCTOSTENIbHON paboThl (60 6amioB).

CTYI[eHT CUUTACTCA aTTCCTOBAHHBIM II0 AMCHUIIIIMHE «OCHOBBI YIHpaBJICHUS
IICPCOHAJIOM» IIPH YCJIIOBHH BBIIIOJHCHHA BCCX BHAOB TCKYIICI'O KOHTPOJII H

CaMOCTOATENBbHON padOThl, IPEYyCMOTPEHHBIX Y4€OHON IPOrPAMMON.

Kputepuu onenku no npucuuruinHe «OCHOBBI YIIPABICHUS TIEPCOHATIOMY IS
aTTecTallMi Ha 3adere ciexyromme: 61-100 6ammoB — «3auteHo», 60 U MeHee
0aJIJIOB — «HE 3aUTCHOY.

[Iepecuer OamIoB IO TEKYIIEMY KOHTPOJIIO M CaMOCTOATEIbHOM paboTe

MIPOU3BOJIUTCS TI0 hopMyJIe:

P(n) i[ o k‘*]
n)= maxx_’
— 0; w

rae: W= Y, ki' m1d Texyero peiTuara;

W= Y k' 11 UTOroBOro peiituHra;

P(n) — pediTHHT CTyIeHTa;

M — of11ee KOIMYeCTBO KOHTPOIBLHBIX MEPOIIPHUSTHIL;

N — KOJIMYECTBO POBEACHHBIX KOHTPOJIBHBIX MEPOIIPHUSTHIA;

0; — 6aJu1, OIyYCHHBIIl CTYACHTOM Ha i-OM KOHTPOJILHOM MEPOILPHSTUH;
0;"™" — MakCUMaJIbHO BO3MOXHBIH OaI CTyIEHTa IO i-My KOHTPOJIBHOMY

MEpONPUSITHUIO;

k; — BecoBoii K03 PULIHEHT I-TO KOHTPOJIBHOTO MEPOIPUSITHS;



k;' — BecoBOil KO3(GUIMEHT I-T0 KOHTPOJIBFHOTO MEPONPUSTHS, €CIU OHO
SBJISIETCSI OCHOBHBIM, WK 0, €CJIM OHO SIBJIAETCS IOMOJHUTEIBHBIM.

MeToanueckue yKa3aHus AJIf NOATOTOBKHU K MPAKTUYECKUM 3aHATUAM

[IpakTuueckue 3aHATHS 3aHUMAIOT BAaXKHEWIIEE MECTO B CTPYKType
npodeccuoHanbHOM MOATrOTOBKM OakanaBpoB. CojaepxaHue MNPaKTUYECKHUX
3aHSATUA M METOJUKA WX TMPOBEJCHUS NPEANOJiaracT pa3BUTHE TBOPUYECKOMH,
HAy4YHO-UCCJIEIOBATEILCKOM M MPAKTUKO-OPUEHTUPOBAHHOM  aKTUBHOCTHU
ctyneHTa. [lenas npakTuuecKkux 3aHsITH:

1) mpoBepUTh 3HAHUS  CTYJICHTOB, CKOPPEKTUPOBATh  IMOSIBUBIIUECS
HEJI0YEThI B YCBOCHUH JIEKIIMIOHHOTO MaTepuania,

2) CUCTEMAaTH3UPOBAaTh M 3aKPEIUTh TCOPCTHUSCKUA Marepual IpH
MTOMOIIIY BBITIOJIHEHUS 3a1aHUM;

3) chopMupoBaTh NPAKTHUYESCKHEC YMEHUS H  IICPBHYHBIC  HAaBBIKH,
HEO0OXOIUMBIC VISl YIPABICHYECKON NEATeIbHOCTA HA MPENPUSITUSX;

4) co3maTh y CTYJIEHTOB MOTHBAIIMIO K CaMOCTOSTCIBHOMY PpEIICHHUIO
MPAKTUYECKUX 3a]1ay.

MeToanyecKkue yKa3aHus K NPaKTHYECKOMY 3aHATHIO 1

Oprrect: NJaHUpoBaHue pPadoyero JHA MeHeIKepa Mo mepcoHaay (2
yac.), ¢ HCHOJb30BAaHMEM METOJA0B AKTUBHOro oOyueHuss — TBopueckoe
3aganue, Jluckyccus

3aganue:

1. B pamkax BBINIOJIHEHHUS TBOPYECKOTO 3a/JaHMs TPOAHAJIU3UPOBATH
MPEIOKEHHYIO CUTYAIMI0 U COCTaBUThH IJIaH pabouero JaHs sl MEHEHKepa Io
MIEPCOHAITY C YYETOM BBITIOJIHEHHSI BCEX €T0 (PYHKITUH.

2. B dopme nmuckyccum OOCYIUTh B TPYMIE MPUOPHUTETH BBHIMOJHCHUS
3a/lad B paMKax MpeyIo)KCeHHOW CHUTyalluM, BO3MOXHOCTh HMX JEJIErMpOBaHUSs,
COBMEILICHHUS], IEPEHOCA.

3. O1leHUTH BapUaHTHI COCTABJICHHBIX TIJIAHOB pabouero JHs.

Opranu3anuoHHBIA TECT (OPrTECT) MPEACTaBISET COO0OM MHUCHMEHHOE

3aJlaHre, MOJIEUpYIoIee mpoiece paboTsl pykoBoautess. OCOOEHHOCTh JaHHOU



METOAMKH B TOM, YTO COOBITUS MMEIOT OTHOILICHHME K Pa3JIUYHBIM acIeKTaMm
yIPaBIEHUYECKON JAeATeNbHOCTU. Oprrect sBISETCS PAa3sHOBUIHOCTBIO METO/a
«Pa3bop nenoBoii koppecnonaeHInn» win «llamka ¢ BXOASMMMH TOKyMEHTaMI»,
KOTJ]a Bocco3aercs pabora oduca co BCeM MHOT00Opa3ueM IecTBUil: OyMakHast
paboTa, JIWYHBIE BCTPEYH, TeJICPOHHBIC 3BOHKHU, MOpydeHHs U T.1. OOyudaemblii
MOJlyyaeT OT MpernojaBaressl Mamky ¢ HabOpOM JOKYMEHTOB, OTHOCSIIUXCS K
JESITEeILHOCTH ONPEICTICHHOTO MPEIPUATHS WU €T0 MOIpa3IeIeHHUS.

B pesynbrare pazbopa JOKyMEHTOB HEOOXOAUMO MPHUHAThH YIIPABICHUECKOE
pelieHrMe B paMKax Tpeanmaraemoro keica. Kelic — 53T0 pa3HOBHIHOCTH
IPOM3BOICTBEHHON 17001 IKOHOMUYECKOM CUTYyaIluH, CTIeIIMATBLHO
c(OopMyJIMPOBAHHON TpernojaBaTesaeM JJisi aHajiu3a, pELlEHUs U  OLEHKH
oOyuaembiMH. ['71aBHast OCOOEHHOCTH Keiica — TOJKpeIyieHne HuHpopManuu
KOHKPETHBIMU JTaHHBIMH, LU(ppamMH, CTaTUCTUYECKON OTYETHOCTHIO, OMHCAHUEM
HAJIMYUSl KOHKPETHBIX PECYPCOB U OTPAHMUYEHUH 110 MX UCTIOJIB30BaHUIO.

[TpoBeneHne NMpakTUUYECKOTO 3aHATHSI C UCIOJIb30BaHUEM MeTona «Oprrect»
obecrieunBaeT JOCTHXKEHHME JABYX Lesed: (opMupoBaHue y o0Oydarommxcs
HABHIKOB OIIGHKH TIepcoHalia Mo MeTony «Oprrect» M OleHKa 00ydaeMbIMU
COOCTBEHHBIX HAaBBIKOB IUIAHUPOBAHHUS M OPTraHU3AaTOPCKUX CIIOCOOHOCTEH.
[Ipennnaraemass Metomuka «Oprrecra» OTIMYAeTCd OT KJIACCHYECKOTO METOAa
«Pa3bop nmenoBol KOpPPECHOHAECHLUMW» TEM, UTO MCXOAHas HH(OpMaIus
npejyiaraeTcsl CTyJAeHTaM He B Buje Habopa JOKYMEHTOB, a B BHJIE MEpEUHs Jed,
KOTOpbIE HEOOXOAMMO BBIMOJHUTH TE€POI0 CUTYAIMH 3a OMPEACNICHHBIA Mepros
BpPEMEHH.

«OprrecT» OTHOCUTCS K MMHTAlMOHHBIM HEUTPOBBIM METOJaM AaKTHBHOTO
oOyuYeHus, OTIMYUTEIBHBIMU YEpPTaMH KOTOPBIX SIBISIOTCA HaJIMYUe MOJIEIH
U3y4aeMoro mpolecca B BUJAE HUMHUTALUU MPO(ecCHOHATBHON NeATeIbHOCTH U
OTCYTCTBHE HEOOXOIMMOCTH pas3blirpeiBaHus poieil. B «Oprrecte» coBcem He
o0si3aTenbHa MOJIHAS aCCOLMAalKs 00y4aeMOro C TJIaBHBIM I'epOeM CUTYalluu, XOTs

MHCTPYKIUSL TpEeUIaraeT IOYyBCTBOBaTh ce0s MEHEIHKEpOM 10 TepCOoHaLy



KpynHoi kommanuu. ['nmaBHas 3amavya «Oprrecra» — pacijlaHUpOBaTh paboOuuid
JI€Hb TepOsl CUTYALMH C YIYETOM PECYPCOB U OTPaHUYECHHI.

[ToaroToBKka K 3aHATHIO MpeJIoiaraeT pa3paboTKy MpernojaBaTeieM Keiica
Ha OCHOBE MPOMU3BOICTBEHHON CUTYAIMH U MeYaTh OJIaHKOB ¢ TEKCTOM «OprrecTay
JUTSL KaXKJA0r0 YYaCTHUKA OLIEHKHU.

Keiic (cumyayus)

«Bpl — MeHemKep N0 MEPCOHANy KPYyNHOM KOMIIAHUM, BKJIKOYAIOIIEH:
TOJIOBHOM 0(pric, pacnosioxKeHHBIN B MATUAECCITH MUHYTaX €3/1bl JI0 LIEHTpa ropojia,
U CeTh Mara3uHOB B pa3HbIX padoHax ropona. Ha msarauiyy, 13-e uymcio, Obul
3aIUTAHMPOBAH CJIEAYIOIIUMN CIUCOK JEN, KOTOPbIA TMOMNOJHSJICA B TEUEHUE
pabouero JHs:

1) V onxHON W3 COTPYIHHUIl B CJIACAYIONIMN IOHEICIbHUK FOOWMIICH, ek
ucnonusercs 50 net. Yacte noxapka (OykeT u3 51-if po3bl) HOJKHBEI IPHOOpPECTH
Beol. Jlyis atux neneit Obutn coopanst geHsru (3000 py06rieit), KoTopble HaXOASITCS B
Bamewm pacnopsikenuun. Komexktus Hageercsa Ha Bac!

2) Eme mno3aBuepa HadalbHHUK OTHENA MPOAaX coolmia Bam, uto B ero
OTJIeJIE€ CYUIECTBYET NOTPEOHOCTh B IMOMNOJIHEHMH nepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHeKepa, YTOObl JOOUTHCS CTPEMHUTENIBHOIO pocTa 00bEMOB
npogax! YtoObl ommcarh BakaHCHIO, (@ TOMYTHO W pa3o0paThCsi — TaK JiK
HEOOXOMMO YBEIMYEHNE MTATHOTO PAcUCaHus Ha OAHY eauHHIy?), BaM HyXHO
nodecenoBaTh ¢ HUM MHHYT 20 — 25. 3acTarh HavYallbHUKA OTJIC]a B €r0 KaOWHETe
peanbHee BCero nepen 0oenom, T.e. 0koio 12 yacos (pazymeercs, TH:).

3) Ha ceroausimauii nenp (nsaTHULy, 13-¢), HazHaueHO 4 coOeceoBaHMs C
COMCKATEeIsIMM Ha BAaKaHCHUIO 3aMECTHUTENs IJIaBHOro Oyxrantepa. [[Bym namam
BpeMs yxke Obuto HazHaueHo npenBaputenabHo (10.00 m 10.30), a nBe apyrue
No3BOHAT OKojJo 10 dYacoB, 4YTOOBI JOrOBOpPUTHCS. W MOMHHTE: BakaHCHUS
“ropsimias’! (Pa3Be riaBHbIN Oyxrajirep no3BOJIUT 3a0bITh 00 3TOM? Buepa 3BoOHUI
HEJIOBOJIbHBII!)

4) B JIUCTIETYEPCKOU YpEe3BbIYANHOE IIPOUCIIECTBHUE: Haszpeia

H€O6XOJII/IMOCTB YBOJIbHCHHUA COTPYAHMIIBI, T.K. OHa COBCPIICHHO HC CITPABJIACTCA



CO CBOMMHU OOs3aHHOCTSIMU. becena mpeAacTouT Henerkas, U JIydlle CAeNarTh 3TO
CErojHs, BeIb 3aBTpa HAYAJbHUK y4yacTKa CKaKeT ed Bce cam, (He (akT, 4yTo B
KOppekTHOU ¢dopme!). I'pex, KOHETHO, OTPEETATh BPEMEHHBIEC TPAHUIIBI B CTOJh
HIEKOTJIMBOM JieJie, HO Bbl — mpodeccuoHal U ONpeaeieHHO YIOXKUTECh B 45
MUHYT!

5) Buepa BeuepoM HHCIIEKTOP OT/ENa KaJPOB, C KOTOpol Bbl HaxoauTech B
OYEHb XOPOIIMX OTHOILIEHHUSX, MPOCUia “MOCHUIETh Ha €€ MECTE’, TO €CThb B €€
OTCYTCTBHE BeCTH mpueM ojaei. OHa 3anmucanach K 3yOHOMY Bpady, 3TO CPOYHO!
KanpoBoe nenonmpousBonctBo Bam 3Hakomo, Bbl BHonHE chnpaBuTech C €€
oOs3anHOCTsIMU. K TOMY ke oHa ouenb npocuna: “Hegonro! Tonsko ¢ yTpa u 10
12 gacoB — 310 MakcuMym!”

6) B omHoM m3 Mara3uHoB Bariel hupMbl, KOTOPBIA HAXOJUTCS B TOPTOBOM
KOMILJIEKCE B IIEHTPE rOpoja, CO3Jajach BeCbMa KOH(JIMKTHAs CUTyauus: ObLIO
3a()MKCUPOBAHO HECKOJBKO HEAOCTay, MOJO03PEHHE Najajo Ha OJHOI0 U3
npoaaBuoB. OAHAKO TPOBEpPKa BBISIBWIIA €0 HEBUHOBHOCTh. Temepp 3TOT
MPOAABEL] CUUTAET, YTO KOJUIEKTUB OTHECCS K HEMY HECHPABEIJIMBO, U MPOCUT O
MepeBoJie B APyroil MarazuH. Ero KoJuiern XoTsT 3aKI0YUTh “MUPOBYIO”, K TOMY
K€ TPOM3BOJICTBEHHAss HEOOXOAMMOCTh OOSI3bIBa€T €ro octarbes. lIpucyrcTBue
MEHEIKEpa MO NEPCOHANYy B KadyeCTBE IOCPEIHHMKAa Ha IEpPEroBopax NpOCTO
Hen30exxHo. BpeMenn Ha 3TOT mporiecc kaneTh Henb3si! Marasun pabortaer m0 18
4acoB.

7) CeroaHs BBIXOIAT Ha pabOTy JBa HOBBIX COTPYIHHKA OT/AEA MPOIAXK:
oduc-meHeKep W cynepmaiizep. Hamo mpencraButh MX KOJJIEKTUBY YTPOM H
MIPOKOHTPOJIUPOBATH B TEYECHUE JTHSI.

8) B Bockpecenbe Bbl Bemere KOpPHOpaTHBHBIA TpeHUHT ““TeXHOJIOTHSA
aKTUBHBIX MpoJax”’ IS CBOMX MeHemkepoB. [[ns mopaboTku TpeHuHra Bawm
noTpedyeTcs emie 2 yaca, Juisl Ie4aTH y>Ke€ TOTOBOIO pa3IaTOYHOro mMaTepualia —

30 MuHYT.



9) Jlns 3TOro K€ TPEHHHTra JKEJIATSIIbHO KYHHWTh MpHU3, YTOOBI BHECTH B
npoliecc ayx copeBHoBaHuUs. Bwl yxxke mpucmorpenu kuury 3a 400 pyOnelt, HO
MarasuH — B IEHTPE ropoja.

10) o 16.00 HeoOXOAMMO OTHPaBUTH (PAKCOM 3asBKA O IMOTPECOHOCTH B
nepcoHaine B ropojckoi LlenTp 3ansTocTH HaceneHus. D10 3aiiMer He Oonee 15
MUHYT (TIpH yJa4YHOM CTEYEHHH OOCTOSTENBCTB), HO (aKChl HAXOAATCA: B
NPUEMHOW y AUPEKTOpa, B OTHAENEC MpoAaX M B OTAENEe KaapoB. Bce paBHO
npugerca Kynaa-to uatu! MOKHO, KOHEYHO, MOMPOCUTHh HHCIEKTOpa OTela
KaJipoB, HO Bbl momMHUTE O ee mpockOe?

11) 3aruiaHUpOBaH BHU3UT B PEKJIAMHBIA OTAEa ra3eThl “‘Pabora”, 4TOOBI
HareyaTaTb OOBSBICHUS O KOHKYpCE Ha 3aMELIEHUE BaKAHTHBIX JIOJDKHOCTEH
Bameii kommanuu. O0bsiBienus npuauMarorces 1o 17.00.

12) Jlembru Ha oObsBueHue (2500 pyOisell) HamO TMONYYHTh B Kacce
KOMIIaHUHW, HO WX BBIJAAYT TOJIBKO C YCJIOBUEM, 4YTO ceroaHs Bwl cmanute B
OyXTaJlTepuIo aBaHCOBBIM OTYET O CyMMe, MOTPAYCHHON Ha peKjaMy BakaHCUW Ha
nponuioi Heaene. (CKoNbKO ke MOXKHO TSHYTh ¢ 3TuM?). Ha cocraBnenue otuera
yizer okoso 40 MUHYT.

13) Vrpom oOT cekperaps MOCTynWjia HHPOpPMAIMS, YTO T'CHEpaIbHBIN
nupekTop xkaer Bac B 15.00 y cebs B xabunere. [loBecTka 1HA — M3MEHEHUS B
KaJIpOBOM TOJUTUKE KOMITaHWHM. becena OyaeT monroi m mpocrpanHoi. K Tomy
e, BIOJHE peajbHO MPOBECTH B e€ro mnpueMHoil noopeie 30 — 40 mMuHyT B
OKHMJIAHUU TIPUTJIAILICHHS.

14) Jla nHsa Ha3zajx Oblla Ha3HAYCHA BCTpEYa C MEHEIKEPOM KaJIpOBOTO
arenrctBa. Llenb — 06CcyuTh BOZBMOXKHOE COTPYIHUYECTBO. ATEHTCTBO Ipeiaraet
JIOCTATOYHO BBITOJIHBIE YCIIOBUS, XOTS 3TO MPEAJIOKEHUE — HE €JUHCTBEHHOE IS
Bamieit kommanuu. BpeMst BCTpeun HY>KHO COTrJ1acoBaTh B TEUEHUE AHS. ATEHTCTBO
pabotaet 10 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJ COMCKATEIb JODKHOCTH MEHEIKepa IIo
3akymy. W3 TenedonHoro pasroBopa Bam cramo sCHO, 4TO 3TO — peaNbHBIN

KaHAUAAT, OH MOAXOAUT Bam u 1o ombITy paOOThI, ¥ IO JIMYHOCTHOU MOJIEIH, J1a U



BOOOIIE — MpuUsATEeH B 00meHud. OH MPeasoKuil BCTPETUTHCS B LIEHTPE ropoja, B
kade, mocie odena. Bame pemenne?

16) B teuenue maus Bac omoneBaroT TeireOHHBIC 3BOHKH COHMCKATeleH, BCe
TOPST KEJIAaHUEM BCTPETUTHCI UMEHHO CerojiHs. YTo 3a JeHb TaKoi?

3amaHne: COCTaBbTE PACIOPSAIOK pabodero JHS IS TJIABHOTO Teposi Keiica.
Pacropsimok moipKeH BKITIOYATh BPEMEHHOW WHTEpPBAl W KOHKPETHYIO 3ajady,
BBITIOJIHAEMYIO MEHEIDKEPOM IO TMEpPCOHAy B O3TOT MPOMEXKYTOK BpPEMEHH,
HaIpuMep:

9.00 —9.20: scmpeua ¢ HauanrbHUKOM Omoena npooa;c;

9.20 — 10.10: noesoka 6 yenmp 2opooa u m.o.

JlononHuTenbHas THPOPMALIMS U YCIOBHS K KEHUCY:

1. PaGouuii nens HaunHaeTcs B 9.00.

2. Kabuner aupekTopa, OTAEN MPOAAXK, NUCIETYEPCKas, OTACN] KaJapoB M
Oyxranrepus HaXOATCS B TOJIOBHOM oduce. Mara3suHsl, peKJIaMHBIN OT/IEI Ta3eThl
“PaboTa”, kaJipoBOE areHTCTBO U Kade — B IICHTPE TOpo/Ia.

3. 3akaHuuBaTh paboOuuil J€Hb B TOJIOBHOM O(rce He 00s13aTeIbHO.

4. TlepenopyuaTh Jiejia MOKHO TOJIBKO MEPCOHAXaM, KOTOPbIE YIOMSHYTHI B
Keiice, MOAYNHCHHBIX Y MEHEDKepa 0 TIEPCOHATY B JAHHOW KOMIIAaHWUU HET.

5. [lepeHnocuTs nena MOKHO TOJIBKO C YKa3aHHUEM HOBOTO BPEMEHH JIETIa.

Kpurepuu onenku «Oprrectay

[locrne BBIMOJHEHUST TBOPUYECKOTO 3aJlaHUsl HEOOXOAMMO OOCYAUTh C
OOyJaroIIMMUCS KPUTEPHUH OlIeHKH «Oprrecra», a MUMEHHO:

— KOJIMYECTBO BBITIOJIHEHHBIX 33/1a4 U3 CIHCKA,;

— HaJIM4YME COCTABJICHHOTO PEHTHHTA BXKHOCTH JIEJl, PUHIIUIT PACCTAHOBKH
MIPUOPUTETOB, MOPSIOK BHITIOTHEHUS JET,

— KOJIMYECTBO OTMEHEHHBIX 33J1a4 M JIOCTAaTOYHOCTh OCHOBAaHHWM UX OTMCHBI;

— KOJIMYECTBO TEPEHECEHHBIX Ha JIpyrol JeHb 3aja4, OOBEeKTHBHAs
BO3MOYKHOCTb M I1€JIECO00Pa3HOCTh TAaKOTO MEePEHOCa;

— CTPOTOCTh y4eTa BpEMECHH Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOTIPHUSATHH;

— Y4YeT MECTOPACIOJIOKEHUS MyHKTOB, B KOTOPBIX HEOOXOUMO MOOKBIBATS;



— YYeT UMEIOIIUXCS PECYPCOB (JI€HEKHBIE CPEACTBA, IOMOIb, CBA3b);

— KOJIMYECTBO JIEJIETMPOBAHHBIX (IIEPENOPYUYECHHBIX) 33]a4, JOCTaTOYHOCTb
OCHOBAHUI1, BO3MOXHOCTb U OOBEKTHI ACJIETUPOBAHMS;

— HaJM4Me COBMEIICHHBIX JAPYT € APYIroM el (OJHOBPEMEHHOE BHIIIOJHEHUE
JBYX 3aJ1a4, BBIIIOJIHEHHUE OJHOM 33]1a4i B IEPHOJ OKUAHUS JPYTOi);

— PpacmopspKEHUE CBOMM JIMYHBIM BPEMEHEM (HaJW4He€ B PacHOpSIKE IHS
3aIUTAHUPOBAHHOTO OOENEHHOI0 IEepephiBa KaK HEOOXOJWMOIO0 BpPEMEHH IS
OTJIbIXa, BpEMsI OKOHYAHUS pabOyvero IHs).

TBopueckoe 3amanue «OprrecT» MNpeAnonaraeT AeCITHOAUIBHYIO KAy
OLICHKM B COOTBETCTBHM C PEUTHHI-IUIAaHOM. MakcHUMallbHOE KOJMYECTBO OAIIOB
10 BeIcTaBNsIeTCS 32 pabOTy, BBHIOJHEHHYIO 0€3 HEeAoCTaTKOB M HenoueTos. 1o 1
0aJuly BBIUMTAETCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 32 CJAEAYIOLIUE HETOCTATKU:

— HEBBINIOJIHEHUE Jiea 0e3 yKa3aHus JOCTaTOUYHBIX OCHOBAHUI /ISl OTMEHBI,

— TIOBTOPHOE BBINOJIHEHUE JI€J1a, XaOTUYHOCTh IpauKa;

— HEBO3MOXHOCTb YKa3aHHOTO [IEPEHOCA, OTMEHBI, AEIETUPOBAHMS;

— HECOOTBETCTBHE 33/1a4M IYHKTY WX 3apPAHEE ONPEICIICHHOMY BPEMEHHU;

— HEBO3MOXHOCTb BBIIIOJIHEHUS [I€]1a B YKa3aHHOE BpEMs;

— HEJ0CTaTOYHOCTh BPEMEHH, OTBEJCHHOIO Ha 3ajauy, IJIOTHOCTh Ipaduka.

Meroanuyeckue yKa3zaHusi K IPAKTHYECKOMY 3aHATHIO 2

Omnpenesienne TeXHHKH PpykoBoacTBa (1 uac.), ¢ HCHOJb30BaHHEM
METOA0B aKTUBHOI0 00y4yeHUus1 — AHa/IU3 cuTtyauui, {uckyccus

3amaHue:

1. TIpoananu3upoBaTh NPEII0KEHHbBIE CUTYaLlUU.

2. OmnpenenuTh TEXHUKY PYKOBOJCTBA, NMPUMEHSEMYIO B paMKaX KaKI0i
paccMaTpruBaeMOM CUTYaLIUH.

3. B ¢opme nuckyccum oOCyauTh B Tpymre KOPPEKTHOCTh NMPUMEHEHHS
KOHKPETHON TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

Onpenenure TEXHUKY  PYKOBOACTBA, KOTOpas 3aJaeT  CTaHAApThI
JNEATEIIbBHOCTH PYKOBOJIMTENSI M IOJYMHEHHBIX B KaXIOW H3 CIEAYIOLIUX

CUTYallU:



Cumyayus 1

[Ipy mnnaHUpOBAaHUM YYacTHsT TOProBOM KOMIIAHMM B TEMaTHUYECKOM
BBICTABKE JUPEKTOP OOBSBUI COTPYJHUKAM, Ha KOTOPBIX ObUIa BO3JIOXKEHA
00513aHHOCTh 110 OPTraHM3alMU YINOMSHYTOro Mepomnpustus: “S cuuraro Bac
npodeccuoHanaMu CBOETO JeNia, TO3TOMY BMEIINBATHCS B MPOIIECC MOATOTOBKH HE
cobuparoch. OqHAKO 3a TPU THS J0 BBICTABKH SI XOT€d Obl MPOKOHTPOIMPOBATH
pe3yabTar’.

Cumyayus 2

HavanpHuk oTznena mpoja)xk yCTAaHOBWJI CIIEAYIOIIEE MPABWIO IJISI CBOMX
NOJYMHEHHBIX: NpHU paboTe C KIMEHTAMHM KaXAbld COTPYAHUK JEHCTBYET
CaMOCTOATENIbHO B COOTBETCTBHM C MHCTPYKUMEH, OJHAKO B CIOXKHBIX CIYy4asx
KOHCYJIBTAHTBI 00513aHbI 00palaThCs 3a MOMOILBIO K HAYaJIbHUKY OT/IENA.

Cumyayus 3

W crionHUTENbHBIA AUPEKTOP OpraHU3allMKd BO3JIOKHWI HA 3aBX03a (PYyHKIHUIO
nooopa OOCITYXHUBAIOLIETO MEPCOHANA, MEpelaB €My HE TOJBKO IMOJHOMOYUS
NPUHUMATh PEIICHU 110 IOBOJly HaiiMa, HO U OTBETCTBEHHOCTH 3a 3TO.

[Tepeuens TeM U1t TUCKYCCHM (KaK OLIEHOYHOTO CPEICTBA):
1. Hackonbko  KOPpPEKTHO  IPUMEHEHME  KOHKPETHOM  TEXHHUKH

PYKOBOJCTBA B KAJKJIOM U3 CUTyaIui?

2. B03M0HO JI1 IPUMEHEHUE NHOW TEXHUKU?

3. KakoBbI JOCTOMHCTBA M HEAOCTATKU KAXKI0W TEXHUKU PYKOBOJICTBA?
4, Kakum 006pa3oM MOKHO JelerupoBaTh MOJTHOMOYHNS?

5. KT0 MOXeT SBISIThCS 00BEKTOM JEIETUPOBAHUS TTOJTHOMOYMIA?

MeTtoauyeckue yKazaHusi K MPAKTHYECKOMY 3aHATHIO 3

Yupasiienue no ueasaMm: popmyaupoBaHue LeJeH, pacyeT NMPeMHH 10
MBO (1 gac.), ¢ HCII0JIL30BAHHEM METO0/1a AKTHBHOTO 00yuenusi — Jluckyccust

3aganue:

1. Paboras B mapax, oOCyAUTb KOPPEKTHOCTH (opmyiupoBok SMART-
Hene, uX HM3MEPUMOCTh M COINIACOBAHHOCTh B CHUCTEMAX, IPEJIOKEHHBIX B

paMKax CaMOCTOSITEIbHON pabOThl KaXKIbIM U3 CTYAEHTOB.



2. B dopme muckyccun oO6CyauTh B IpyIie COOTBETCTBHUE MPEIOAKEHHBIX
cucteM 1esne npunuunam MBO.

3. PaccumTaTh pazMep mpemMuu I COTPYIHUKA 32 BBHITOJTHCHHE IICJICH 110
MBO.

PykoBomcTtBo uepe3 mocraHoBky meneir (Management by Objectives)
MO/IPa3yMEeBaeT, YTO Mepe]l COTPYAHUKAMH CTaBSITCS 11ETH, KOTOPBIEC TOJDKHBI OBITH
JOCTUTHYTHI 3a ONPEIEIICHHBIA MEPUOJ] BPEMEHH, @ PYKOBOAUTEIb KOHTPOIUPYET
COTPYJHUKOB TIO pE3YyJbTaTy. YCJIOBUAMH NPUMEHEHUS JAHHOW TEXHUKHU
SBJIAIOTCSI:  COBMECTHasi  paboTa  pyKOBOAWTENIS M COTpYAHUKAa  MpHU
GbopMyTUpPOBaHMK W TIOCTAHOBKE IIeJied B Hayaje OIEHUBAEMOIO TIEPUOIa;
coOmoeHne  TpeboBaHMM K LeIsAM  (KOHKPETHOCTb,  U3MEPUMOCTD,
COTJIACOBAHHOCTh JPYr C JAPYrOM, PEATUCTUYHOCTh M OMNPENEIICHHOCTh BO
BPEMEHH); TMPUCBOCHUE KaxaAoW 1enu Kod(pduimeHTa yJIeIbHOro Beca B
3aBUCUMOCTH OT BaXHOCTU €€ HCIIOJIHEHHUS, OIpeAceHUE KPUTEPUEB OILICHKU
noctkenust 1eneil. Onenka 3()(PEKTUBHOCTH COTPYJHHMKA B KOHIE MEpHOA
NPOUCXOJUT TyTEM CpaBHEHMSI TOCTABJICHHBIX Ieled C  (PakTudecKu
JOCTUTHYTBIMH PE3yJIbTaTaMHU.

HenmocratkoB y 3TOM [OBOJBHO NPOTPECCHBHOM TEXHHUKM PYKOBOJACTBA
HEMHOTO: KOCBEHHBIE BPEMEHHBIE 3aTpaThl Ha BBIPAOOTKY LEJed U KPUTEPHUEB
OIICHKH; IPUMEHUMOCTb TOJIBKO ISl CIIEIUATIUCTOB, 00JIaAI0ONIUX JOCTATOYHBIMHU
MOJTHOMOYHUSIMU JIJI1 TIPUHATHUSI CAMOCTOSITEIBHBIX PEIICHUH Ha CBOEM YUacCTKe;
HEBO3MOXKHOCTH OBICTPON UACHTU(DUKAIIMKN COTPYIHUKA C IIEJISIMA KOMIIaHUH.

[lepedenn TeM 715t AUCKYCCUU (KaK OIEHOYHOTO CPEJICTBA):
1. K kakoit U3 TEXHMK PYKOBOJCTBAa MMEET OTHOIIEHHE (POopMyIUpOBaHUE
uenei no cucreme SMART?
2. KakoBsl TpeOoBaHMs K 11e1IM corjacHo cucteme SMART?
3. Hackonbko KOppEKTHBI peioKeHHbIE (HOPMYIUPOBKY 1ieen?
4. Kak TIOBBICUTH KOHKPETHOCTh M M3MEPHUMOCThH I€J€i, KakK MOKHO

nepeopMyIMpoBaTh HEYAaUHbIC ST ?



5. Kak corimacoBaHHOCTH lieJieli B CHCTEME BIMSAET Ha pPe3yJbTaTUBHOCTH
paboThl COTpyAHUKA?

Kpurepun oLieHKH yyacTus CTyJIEeHTa B JUCKYCCUU
(1o uroram 3aHsATHIA 2-3)

S OaJIIOB: BBICTABIIAETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
JMCKYCCUH, BOBJICYEH B IPOLECC B TEUYECHHE BCEU IUCKYCCUM, NpPEMJIaracT u
apryMEHTUPYET COOCTBEHHBIE BapUAHThI PEIICHUS, aHAJTU3UPYET BBHICKA3bIBAaHUS U
NPEMIOKEHHSI JIPYTUX YYaCTHUKOB JUCKYCCUM, 33JaeT KM BOIPOCHl U
BBICKA3bIBAET BEPHBIE CYXKICHHUS IO TEME OUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
Jenaer  OOOCHOBAaHHBIE  BBIBOJBI,  I'PAaMOTHO  HCIOJIB3YE€T  TEXHUKHU
KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

4 Oania: BBICTaBIISIETCS CTYACHTY, €CJIM OH IPUHUMAET y4acTHUE B IUCKYCCHUH,
npeajiaraeT U apryMeHTUPYeT COOCTBEHHBbIE BapHaHThl PELICHUS, aHAIU3UPYET
BBICKA3bIBAaHUS W TNPEIJIOKEHUS JPYTUX YYaCTHUKOB JTUCKYCCHUH, 3aJaeT UM
BOIIPOCHI U BBICKA3bIBACT BEPHBIC CYXACHUS 110 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHKATUBHbBIE TEXHUKU HE MPUMEHSIOTCS.

3 Oasuta: BBICTABISETCS CTYIEHTY, €CJIM OH IPUHUMAET YYacTHE B TUCKYCCUU
TOJIBKO B BHJIE€ OTBETOB Ha BOINPOCHI MpENnojaBareiss M APYrHMX CTYJIEHTOB,
COOCTBEHHbIE BAPUAHTHI PELICHUS HE MpEJIaraet, aHaJIU3UPYyeT BBICKA3bIBAHUS U
IPEIOKEHHSI JPYTMX YYaCTHUKOB JUCKYCCUHM, PE3IOMUPOBAHHME OTCYTCTBYET,
KOMMYHUKATHBHBIE TEXHUKH HE IPUMEHSIOTCS.

0 GanIoB: CTYJEHT HAaXOJUTCS B ayJUTOPUHU, HO y4acTUSl B JUCKYCCHM HE
IPUHUMAET, C OTBETAMM HA BOINPOCHl MpPENoJAaBaTeNs W JIPYTrMX CTYIEHTOB
3aTpyAHSIETCS, MPEIOKEHUS PYTUX CTyACHTOB HE aHAJU3UPYET.

Meroanuyeckue yKka3zaHusi K IPAKTHYECKOMY 3aHATHIO 4

AHalu3 3asBOK Ha moadop mepcoHasa (1 4ac.), ¢ HCHOJb30BAHHEM
METOA0B aKTUBHOI0 00yueHuss — Mo3rosou mitypm, /Inckyccus

3amaHue:



1. PaGotas B mapax, 00CyJIUTh KOPPEKTHOCTh (HOPMYITUPOBOK TpeOOBaHUM K
KaHJIUJaTaM B 3asBKaxX Ha MOJ00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIbHOU
pabOThI KaXIbIM U3 CTYJCHTOB.

2. B dopme nuckyccun oOcyauTh B rpynme MpodecCHOHANBHBIA U
NICUXOJIOTMUECKUNA TOPTPET KaHAuAaTa Ha pPAacCMaTpPUBAEMYIO JOJIKHOCTB,
IpOaHAIM3UPOBATH U JOTOJIHUTH MPEIJIOKEHHBIC 3asBKU Ha MOAOOp COTPYIHHUKA,
00CYyAUTH METOJIbI 0TOOPA KaHIUJATOB.

3. MeTosoM MO3roBOTO IITypMa COCTaBUTH CIMCOK KaHAJIOB MPHUBJICYCHUS
KaHJIUJIATOB Ha BAaKAHCHM MPEANPUITHS, B POpME JTUCKYCCUU OOCYAUTH B TPYMIIE
JIOCTOMHCTBA W HEJOCTAaTKM KaXJIOro KaHaja MPUBJICUYCHHUS] KAHIUJATOB Ha
BaKaHCHUHU.

Bce ucrounnku Habopa nepcoHana MOTYT OBITh pa3jieJieHbl Ha BHYTPEHHHE
(mpuBIIeYEHNE HA BaKaHTHbIE pabOYME MECTa COTPYIHHUKOB CBOEH KOMIIAHUM) U
BHEIIHHE (IIPUBJICYCHHE MTEPCOHANA C PHIHKA TPYQ).

K Meronam BHyTpeHHEro Habopa OTHOCSATCS:

" COBMCIICHHE JOJDKHOCTEH;

" poTauus, NepeBo/l, TOPU30HTAIbHBIC IEPEMEIICHMUS;

"  3AIJIAHUPOBAHHBIA KapbEPHBIM POCT COTPYIHUKOB;

" 3aMelIeHHe JOJHKHOCTH 10 pe3yJbTaTaM BHYTPEHHETO KOHKYPCa;

" WCIOJBb30BaHUE BHYTPEHHHX uH(}OPMAITMOHHBIX pecypcoB
(chopmupoBaHHOM paHee 0a3bl JAHHBIX CO CBEACHUSMU O KaHAUAATaX ).

JlocTomHCTBaMHM BHYTPEHHMX HMCTOYHMKOB Habopa MepcoHasia SIBIISIIOTCS:
MOBBILICHHE 3aMHTEPECOBAHHOCTU COTPYJHUKOB B paboTe, yIydllleHue MOPaJIbHO-
NICUXOJIOTHUECKOTO KJIMMaTa B KOJUIEKTUBE M yCHJIEHHE TMPHUBSI3aHHOCTU
pabOTHUKOB K upme Oraroaaps NpeaoCcTaBIsIeMO UM BO3MOKHOCTH KapbepHOTO
pocta. Kpome TOro, mpojaBMKEHHE IO CIy)Oe CBOMX PAOOTHUKOB OOXOIMUTCS
JIeIIeBIIe BHEIIHEro HaOopa, 3HAYMTEIBHO YIPOIIACT aJamlTaldi0 U COKpaIlaeT
BEepOSTHOCTh omuOku. C Ipyroil CTOpOHBI, MPHUBJICUCHUE KaHIUIATOB C PHIHKA
Tpyda oOecreurnBaeT MPHUTOK B KOMITAHWIO HOBOTO OIBITA W HWJEH, BBIOOP

KaHJINJaTOB HCCPABHCHHO IINPC, d BHCHIHAA KOHKYPCHIMA OIIPCACIACT JIyUIINX.



Bremnuii Habop mepcoHana MpenarnoyiaraeT MPHUBJICYEHUE KAaHIUAATOB C

PBIHKA TPyJla Yepe3 CICTYIOIINe KaHaIbl:

® cpeacTBa MaccoBoW mH(popManuu (Ta3eThl, KypHAIbI, TEIECBUICHUE, PAINO,
HNurtepuer, SMS-cepBuchl, TenedOHHbBIE CIIPABOYHBIE TIO TPYJI0YCTPOHCTBY);

" KaJpOBbIC ar€HTCTBA;

* Oupxa TpyJa, ciiy:k0a 3aHATOCTH, sIPMapKu BaKaHCHUH;

» Head hunting, mepeMaHnBaHKE OMBITHBIX CICIIMAINCTOB Y KOHKYPECHTOB;

" BBICIIME U CpPEIHEe-CIICUabHbIC YUeOHBIC 3aBEICHUS, y4eOHBIC ICHTPHI,
OPTraHU3YIOIIKE TOTOTHUTEIbHBIC 00pa30BaTeIbHBIC TIPOTPAMMBIL;

" BHEIIHSS pekiiama (0OBSBICHHS Ha IIUTAX, IBEPAX KOMIIAHWHU, aBTOOYCax).

[Tpu moxbope mepcoHana 4yepe3 KaJpoBbIE areHTCTBA CIEAYET MOMHHUTH O
JIEJICHUN OSTUX OpraHu3alluii Ha TpW THUIA: areHTCTBA MO TPYJIOYCTPOUCTBY,
areHTCTBa M0 MoI00PY MepcoHala U areHTCTBA M0 JTM3WHTY TIepcoHaa.

JIJIsl areHTCTB 10 TPYAOYCTPONCTBY KIMEHTAMH SIBISIOTCS CITCIIHATUCTHI,
KOTOpbIe HIIyT padory. Tak kak jgro0asi KoMMepUecKasi OpraHu3alus CTPEMHUTCS
co0JIr01aTh, MPEXJI€ BCEro, UHTEPECHl KIIMEHTA, TO JIJIs paboToareneid oopaiieHue
B TaKuME€ areHTCTBAa — 3TO BCE PaBHO, 4YTO OOpalieHue B ¢efepalibHyI0 CIIyXO0y
3aHATOCTH HacejeHus. M B Tom, U B JpyroMm ciiydae KaHAWIAThl Ha BaKaHTHBIC
paboune mecta OyIyT HaMpaBisAThCA K paboTojaTento OecrjiaTHO, HO BCe
O0TOOpPOYHBIE TPOLEAYPHI, MPH TMOMOIIM KOTOPBIX OIMpPENeseTCs] COOTBETCTBHE
KaHIuJgaTa  JOJDKHOCTH,  paboTojaTenb  JODKEH  OyJeT  IPOBOJUTH
CaMOCTOSITENIbHO.

IIpu oOpaieHur B areHTCTBa MO MOAOOPY IMepcoHalia paboTOoJaTET0 HE
MPUAETCS MOJaBaTh OOBSIBICHUE B CPEACTBA MACCOBOM MH(pOPMAIIUU C PEKIaMOM
JTOJDKHOCTH, ~ OTBEYaTh  HAa  MHOTOYHCJICHHBIC  Tele(OHHBICE  3BOHKH
3aMHTEPECOBABIINXCS TPETCHICHTOB, TPOBOJUTHL COOECETOBAaHUS U TIPOUYHE
OIICHOYHBIE TIpoleaypbl. Bcsi moaroroButenbHas paboTa M MEPBUYHBIN OTOOD
MIPOU3BOIUTCS COTPYAHUKAMHU areHTCTBA, KOTOPBIE MPEACTABISIIOT pab0TOAATEIIO
JIBYX-TpeX (PMHATUCTOB KOHKypca. CTOMMOCTh YCIYTH MO MOAOOpY MepcoHaia B

TaKUX areHTCTBAaX — OT pa3Mepa OJHOro okjiana 3a mecdarn 1o 15-20% romoBoro



JI0X0Ja UCKOMOTO COTPYJIHUKA. JTO HEJAEIIEBO, HO paboToaTeid 00paIlaoTCs B
KaJIpOBbIE areHTCTBAa pPaJM SKOHOMHHM BpPEMEHH, TIIATEIBHO OCYIIECTBIISIEMOTO
oTOOpa, KOTOPBIM MO3BOJIAET 3aKpbIBaTh BAKAHCUHU CIEIHAINCTAMU BBICOKOTO
YPOBHSI, & TaKXKe rapaHTUHHBIX 00s3aTEIbCTB ar€HTCTBA M0 3aMEHE COTPY/IHHUKA B
CJly4yae HEMpEeIBUACHHOTO YBOJIBLHEHHUS B IEPUO]I UCTIBITATEIBHOTO CPOKA.

OOparnieHue B areHTCTBA MO JUM3UHTY IMEPCOHANA UMEET CMBICI, B MEPBYIO
ouepeib, IS TeX paboToaaTeNed, KOTOpble He TUTAaHUPYIOT MPUTIalaTh Ha paboTy
COTPYJIHUKOB Ha IOCTOSSHHON OCHOBE. AyTCOpCHHT (OUtSOUrcing), BHEIIHWE JIs
OpraHU3ally TPYJIOBBIE PECYPCHI, KOTOPBIE YHUCISTCS KaK COTPYAHUKH arcHTCTBA,
MIPUBJICKAIOT, HAPUMEP, TOPTOBBIE KOMIIAHUH BO BPEMS CE30HHOTO ITMKa MPOJIaXK.

B cnaydae caMoOCTOATENBHOTO TMOMCKA CHEIUAIUCTOB paboTOAATENIO
HEOOXOJMMO TO0JIaTh OOBSABICHHE C peKiaMOd MODKHOCTU. K 0OBsBIECHHIO O
MPOBEJCHUN KOHKYpCa Ha 3aMEIICHHE BAaKAHCUHM BBIJIBUTAIOTCA OMPEICICHHbBIC
TpeOOBaHUSI: OHO JOJDKHO OBITh KPaTKUM M JIAKOHUYHBIM, YETKO U KOPPEKTHO
u3naraTh UHQOpPMAIMIO, UMETh MO3UTHUBHYIO HAMPABICHHOCTh U TOJJEPKUBATH
UMUK KOMITAaHUH, YTOOBI 00ecnednTh cipoc Ha padoune mecta. OObSIBICHUE O
BAaKaHCUU COJICPKUT ClIeyIolue OJIOKU: Ha3BaHHWE JOJDKHOCTH, TpeOOBaHUS K
COMCKATEISIM, YCIIOBHS HaliMa.

Bribop cpeactB maccoBoit undopmaruu (CMU), rae Oyner pa3MeieHo
OOBsIBIICHUE, 3aBUCUT OT CHENU(DUKKA KOMIIAHUM U CaMOW JOJDKHOCTH. [lepBbiM
BOIIPOCOM, Ha KOTOPBIA CJIEAyeT OTBETUTh, Oyner: kakue CMUM KOHKpETHO
YUTAIOT, CMOTPST, HCIOJIB3YIOT TIOTEHIMAJIbHBIE COUCKATENM  BaKaHCUU
koMmnaHuu? TpaIUIIMOHHO YHUBEPCAIbHBIMUA KaHAIaMU MPUBJICUCHUS! KAHIUJATOB
ABJIAIOTCS “paOoTHBIE” cailTbl WMHTepHETa M TOMyJsipHbIE B TOPOAE Ta3eThl
00BSBIICHUMN, KOTOPBIE OECIUIATHO PACIIPOCTPAHAIOTCS CPE/IA HACETICHHUS.

[Ipu pasmemieHuun wuHGOPMAMM Ha TEJICBUACHUU CIEAyeT 3apaHee
OrOBapUBaTh C TEJICKAHAJIIOM BpeMsl BbIXOJa OOBsBICHUS B 3up (KeraaTeabHO
BeuepHee, YTOOBl OXBAaTUTh ayAUTOpPUIO paboraromux). TeneBugeHue —
JEUCTBUTEIBHO MAaCCOBBIM KaHall, MOATOMY MPETEHACHTOB Ha JOJKHOCT,

O6paTI/IBH_II/IXC$I B KOMIIAHHUIO, MOXXCT OKa3aTbCsa CIHUIIKOM MHOIO. Nmeet cmbIch



NPEeABUACTh 3TO OOCTOATENHCTBO U 3apaHee MOAYMaThb, €CTh JIM BO3MOKHOCTh
MPOBECTH OTOOPOUHBIE POLEAYPHI C TAKUM KOJIMYECTBOM KaHAUIaTOB?

OOBsBIEHUS IO PaUO MEHEE MOIYJISPHBI, OJTHAKO 3TOT KAHAJ TAKXKE MOXKET
OBITh MCIIOJB30BAH JIJIsl TMIPUBIICYEHUsI couckarenen. Mcxoas u3 npeanonoxeHus,
YTO PaJMO YacTO CIYyMIAIOT aBTONIOOUTENH U TMPO(ECCHOHAIbHBIE BOJIUTEINH,
1eJIeco00pa3Ho MoJaBaTh Ha Paguo HHPOPMAIMIO O BAKaHCHIX JKCIEIUTOPOB,
TOPrOBBIX MpeAcTaBuTesne u T.1. Eciu oObsiBiIeHHE MOWaeT B paanoddup BO
BpeMsl ‘‘daca MHUK’, MOXHO TOBOPUTH O TPUBJICYCHUU BBICOKOKIIACCHBIX
CHEIUATNCTOB, KOTOPbIE JOOUPAIOTCS AOMOM C paboThl 32 pyJieM COOCTBEHHOTO
aBTOMOOUJIS.

YueOHble 3aBefieHUs U LIEHTPbI JOMOJIHUTEIBHOTO 00pa30BaHUs MOTYT CTaTh
WCTOYHUKAMU Habopa MepcoHaia, eclii padoTofaTesid TOTOBBbI NPHUBJIEKATh Ha
paboTy COTPYIHHMKOB ©O€3 ombiTa. MoJoJble CHENUATUCThl HMEIOT CBOU
MPEUMYIIECTBA: OHU YHEPTUYHbI, aKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOAaMHU
paboThI U, TIaBHOE, 00JIaIal0T HECTaHIAPTHBIM B3IUISIOM Ha TpooOsiemsl. [Tondop
BBITYCKHUKOB BY30B Jsyurie Bcero BecTtu MO0 yepe3 IEHTP TPYAOyCTPOMCTBa
npu ydeOHOM 3aBeJieHUH, MO0, HampsiMyro, uepe3 NpoduibHbe Kadeapsl,
npenojaBaTesii KOTOPhIX MOTYT J1aTh OBIBIIUM CTYJICHTaM PEKOMEH AU,

Ecnu ke B koMnaHuto TpeOyeTcsi COTPYAHHUK € OOJBIIUM ONBITOM PadoThI,
Ha KOTOPOTro OYyIyT BO3JIOXEHBI CEpbe3HbIe OOSI3aHHOCTH, CTOUT BCIIOMHUThH O
takoM Meroae, kak head hunting (mocnoBHO “oxoTa 3a rosoBaMu’), WIH
MEepEMaHNBAaHNE CIICIUAINCTOB M3 KOMIAHUN-KOHKYypeHTOB. HaBens crnpaBku u
pemmB  “IOOXOTUTHCS Ha KaKOro-HUOyAb CymHepcrnenuanicra, padboTomareinb
JIOJKEH TOHMMATh, YTO Y HETO MOTYT BO3HUKHYTb TPEHHUS C TEMHU KOMITAHUSIMH,
OTKyJa YJaJlOCh IMEepEeMaHUuTh COTpyIHUKA. Kpome Toro, ‘“IKCKIIO3UBHBIE”
CHEIUAINCTBl MOTYT MMETh 3aBBILIEHHBIM YpPOBEHb MPETEH3U MO 3apaboTHOM
miate M YCIOBUSM TPyJa M, K COXKAJIECHUIO, HU3KUM YPOBEHb JOSUIBHOCTH IO
OTHOILIEHUIO K (pupMe, T.€. uepe3 HEKOTOPOE BPeMs X MOTYT CHOBA MIEPEMaHUTh.

Kommanuu, koTtopple 1O  poay  CBOEH  JESATENbHOCTHU  MOTYT

pOUH(POPMHUPOBATH OOJBINIOE KOJWYECTBO JIIOJECH, WHOT/A HWCIOIB3YIOT IS



peKIaMbl CBOMX BaKaHCHI HECTaHIApTHBIC KaHAJIbI: pa3MelleHUue OOBSIBICHUN Ha
JBEpsIX MaraswHa, Ha CTEKJIC WJIM B CcajloHEe aBToOyca, Ha OmieTax B KHHOTEATp,
yepe3 pacchuiky SMS-cooOmenuit. J[pyrue koMmanuu BooOIe HE AAIOT PEeKIamy
BaKaHCHH, a BEyT MOUCK pa3MenieHHbIX B CMMU pe3toMe akTUBHBIX KaHIUIATOB.
[lepedenb TeM ISl AUCKYCCHM (KaK OLIEHOYHOT'O CPENICTBA):
1. Kakue pa3zaensl 10DKHA COAEpkKaTh 3asiBKa HA IOJ00P COTpyAHUKA?
2. Kakumu cBeneHHMsAMH HEOOXOIUMO JOTOJHUTH OOpa3ibl 3asBOK Ha
noxoop?
3. IIpodeccroHaNbHBIII ¥ TICUXOJIOTHYECKHA MOPTPET COMCKATENs: KTO
3TOT YEJIOBEK?
4. Kaxkue kaHabl MPUBJICYCHUS KaHINIATOB HEOOXOIMMO HCIIOJIb30BATh B
Ka)KZIOM KOHKPETHOM Clly4ae (OTHOCUTEIFHO 00pa3LoB 3asBOK)?
5. Kakume wmeTonpl OIEHKH KaHAMIATOB MPH OTOOPE WMEET CMBICI
NPUMEHUTH B KAKJIOM KOHKPETHOM ClTydae (OTHOCUTEIBLHO 00Pa3LOB 3a4BOK)?
MeTtoauyeckue yKazaHusi K IPAaKTHYECKOMY 3aHATHIO 5
Ananmu3 pesiome (1 yac.), ¢ HCHOJb30BAHHEM MeTOIa AKTHBHOIO
00y4enus — J{luckyccus
3amaHue:
1. [IpoaHanu3upoBaTh MNPEAJIOKEHHBIE 00pa3libl pe3loMe KaHIWIATOB Ha
BaKaHCHUU TIPEIMPHUITHS.
2. B dpopme muckyccun oO6CyauTh B rpymme 0OCOOCHHOCTH W KOMIIETEHITUU
K)KI0T0 U3 KaHIUJaTOB Ha BAKAHCHUU TIPEIIPHSTHS.
3. IlpuHATH WUTOTOBOE pEIIEHHE O AOMYCKE KAHAMIATOB HA CJCMYIONIHA
ATamn KOHKYpPCHOTO 0TOOpa.
Jist coopa OOBEKTMBHOM HWHGMOpMAUMU O KaHAWJIATAX PUMEHSIOTCS
pa3iaMyYHble METO/Ibl OLIEHKU KaHIUAATOB pU 0TOOpE, HApUMeEp:
"  aHaJM3 aHKEThI, 3aAMOJTHEHHOW KaHIUIaTOM;
"  aQHaAJIM3 PE3IOME U UCCIICIOBAHKE MPEIOCTABICHHBIX JOKYMEHTOB;
= rtenedoHHOE coOeceioBaHUE, ICPBUYHBIN 0TOOD;

" KaJapoOBOC MHTCPBBIO, THYHAA BCTPECUA,



" TECTUPOBAHUE;

"  JIEMOHCTpALMs KaHAUAATOM 00pa3iioB cBoel paboThI;

" BBIMTOJIHCHHUE KaHAUIaTOM KOHKYPCHOTO 33JIaHusI, UCTILITAHNC,

" CUTYallMOHHOE MOJEIIUPOBAHUE, KEWC-METOINKY;

" [ICHTp OIICHKH NEPCOHAa,;

" [IpPOBEPKA PEKOMEHIAINM, XapaKTEPUCTHK KaHIUATa, HABEACHHUE CIIPABOK;
" MEIOCMOTp;

" acTpoJiorusi, rpadosIOTHs, IETEKTOP JIKU U T.1I.

CraHmapTHyI0 aHKETy, KOTOpasi COCTaBII€TCS [JIsi COMCKaTelell Bcex
JOJDKHOCTEW KOMITaHWHM, JIydllle Bcero jenatbh kpatkod (1-2 mwucra). Tak kak
rpadpl TaKOW aHKETHI COJIEPKAT OCHOBHBIC IYHKTHI PE3IOME, TO TMPU HAITHYWN
pe3ioMe y COoucCKaTells 3acTaBliATh €ro JyOJupoBaTh MH(POPMAIMIO B aHKETHOU
dbopme HerenecooOpaszHo. CrenuanbHas aHKeTa COCTABIIACTCS JJIsl KaHIUIATOB Ha
OTIPEICTICHHYIO JTOJDKHOCTh W MOJMKET COJepKaTh BOIPOCH! MPOodheCCHOHATHLHOTO
xapaktepa. Ee ananus maet undopmanio o npoprpuroJHOCTH KaHIuaaTa.

PesynbpTaToM aHanmuza pe3romMe KaHAuAaTa MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero o0Opa3oBaHus, O XapakTepe MNPOPECCHOHAIBHOIO OMbITa, O HAIWYUU
CHEIMATbHBIX HABBIKOB, O JMYHOCTHBIX XapaKTEPUCTHKAX KaHauaata. Ha ocHoBe
aHanMW3a TOCTYMHUBIIMNX B KOMIIAHUIO PE3IOME IPOBOJUTCS TEPBUYHBIN OTCEB
HEMOAXOMSIIUX IO OCHOBHBIM TpEOOBAHUSAM COMCKATENed, IOATOMY YacTo
KaJIpOBBIC CIIY»KOBI BMECTO HOMeEpa TeneoHa OpraHU3alud TIOMEIIAIT B
OOBSBIICHUU aJIPEC AJCKTPOHHOW MOYTHI, 0 KOTOPOMY IMPOCIT MPETEHICHTOB Ha
JIOJDKHOCTH HAMPAaBIIATh PE3IOME.

TenedoHHoe MHTEPBBHIO — CICAYIOIIMI IIar B Mpoieaype oTOopa mocie
ananmuza pestome. CoOecenoBaHue 10  TenedoOHy TMO3BOJISET  OLICHUTH
KOMMYHHUKA0EIbHOCTh KaHAWIaTa, TPAMOTHOCTh €r0 pPeYd M, B OIPEACICHHON
CTeNIEHU, MPOPECCUOHAIBHBIA YypoBeHb. [l Oonee TIyOOKOTO H3ydeHHUS
npoeCCUOHANILHBIX 3HAHWK, YMCHUH W HABBIKOB, a TaKXKe I ONPEICICHUS
XapaKTEPOJOTUYECKUX OCOOCHHOCTEW KaHaujaTa HEO0OXOAMMO OpraHU30BaTh

JTHYHYIO BCTpedy, T.e. coOeceloBaHHe, KaJIpoBoe MHTepBbIO. CobecemoBaHue CoO



CHEIUATMCTOM KaJIpOBOM CITY>KObI W/WIIM C JIMHEHHBIM PYKOBOJUTEIEM CUUTACTCS
OCHOBHBIM METOJ/IOM OIICHKH KaHIUJIaTOB IIPU OTOOpE.

TecTupoBanre peKOMEHIYIOT UCIIOIL30BaTh KaK JOMOJHATEIBHBIN METO, U
1[€JI€CO00Pa3HOCTh €r0 MPUMEHEHHUs JJIsi OIEHKHU KaHIUAaTa OIpeAessieTcsl BO
BpeMs KaJIpOBOTO HWHTEPBBIO. TECTOBBIE METOJMKH MOXHO pa3/eiIuTh Ha JIBE
TPYIIIBL: CTAaHIAPTH3UPOBAHHBIC W MTPOCKTUBHBIE. CTaHIapTU3UPOBAHHBIC TECTHI —
ATO TECThl THMa ‘“‘BOMPOC — OTBET , C KIIOUYOM, OMNPEACISIIONUM HAIWYUe W
YPOBEHb OIPECICHHBIX XapaKTepUCTUK KaHauaaTa. CraHmapTH3UpOBaHHBIC
TECThl MOTYT HCIIOJh30BATHCS KaK MPOGECCHOHANBHBIMA TICUXOJIOTaMH, TaK W
HECIEeIUaIUCTaMU, T.K. UX UHTEPIPETAIHs HE MPEJICTABISAET clokHOCcTer. OaHaKo
CTaHIApTU3UPOBAHHBIE TECTHI CTPANAIOT CUUTHIBAEMOCTHIO WH(OpMAIUU, KOTaa
COMCKaTeNb, MPEAMNOI0KUB ¢ KAaKOW 1EeNbl0 ObLT 33aJjaH BOMPOC, MAET COLUAIBHO
npUeMJIEMbId “TIPaBUJIBHBIN’, a HE HCKpEeHHUH OTBeT. [IpoeKTHBHBIE TECThHI
(pUCyHOYHBIE, IIBETOBBIC, AaCCOLIMATUBHBIC) JalOT OojJee  KOPPEKTHYIO
uH(OpMAIUIO, OJTHAKO UX MHTEPHIpPETallUs — 3a/1a4a CrelruaaInucTa-rcuxoora.

3ader, KaKk METO/JI OLIEHKH IIPU 0TOOpE MepcoHasa, UCIOJIb3YeTCS PEKO U, B
OCHOBHOM, JUIsi  TPOBEPKH  TEOPETHUYECKUX  3HAHMWA  KaHAWAaTa B
npodeccuoHanbHoU chepe. Hale Bcero BONpockl MpodheCCUOHATIBHOTO XapakTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJpoBOro UHTEpBbIO. [Ipodeccronanbubie yMeHus u
HABBIKH JIYYIIIE BCETO MPOSBISAIOTCS MPH ASMOHCTPAIUUA KaHIUAATOM OOpPa3IioB
cBoel paboThl, HampuUMep, pa3pabOTaHHOTO paHee OWU3HEC-TNIaHA WM TOTOBOTO
oOpa31ia peKJIaMHOI0 MpOeKTa.

Ecnu xangunat He mpuHec Ha cobeceqoBaHue 00pas3oB pabOThl, MOXKHO
MOTMPOCUTh €r0 BBITIOJHUTH KOHKYpCHOE 3amanue. [IpeioxkeHHOE HCTBITAaHUE
JOJKHO OBIThH CBSI3aHO c npodeccruoHanTbHBIMU 00s13aHHOCTSIMH,
MIPETYCMOTPEHHBIMH JIJIS 3TOW JODKHOCTH. 3aaHue MOXKET OBITh BBITOJTHEHO KaK
BO BpeMs KaJpoBOrO0 HHTEPBHbIO (HAOOp TEKCcTa, paboTa C OMpeaeIeHHOU
KOMIBIOTEPHOW MporpamMMoi), Tak W B BHIE JIOMAIHETO 3aJaHus’

(MapKeTHHTOBBIM aHAJIW3 PBIHKA, TUJIaH pEOpraHu3alluu OT/IEIa).



CuryallnoHHOE MOJICIUPOBAHUE WM KEMC-METOJIUMKH NPUMEHSIOT IS
OTIpEJIENICHHUs] HE TOJIKO MPO(ecCHOHaNbHBIX 3HAaHWM, YMEHUN W HABBIKOB, HO U
OCHOBHBIX TIOBEJICHUECKUX NATTEPHOB, T.€. TPATUIUOHHBIX JJII COUCKATENs
o0pas1oB MOBEJICHUS B onpeneneHHoi cutyauuu. Keiicel — cutyanuu, Tpedytomnme
NPUHATHS PEUICHUNA — TMpejiaraloTcsl COUCKATENl0, IO PeaKluh KOTOPOro
OIICHUBAIOT €T0 ICHXOJIOTHYECKYI0 YCTONYMBOCTH, HAIMYNEC KOMMYHUKATHBHBIX
HABBIKOB, YPOBEHD JIOSUIBHOCTH, KPEATUBHOCTH U JIPYTHE XapaKTEPUCTHUKHU.

[lenTp OLEHKM mNEpcoHama — €Me OAWH METOJ, MPEANOJararoiun
MOJICIMPOBAHUE, OJIHAKO BBHJIY CBOEH BBICOKOW CTOMMOCTH OH IMPUMEHSETCA B
UCKJIIOYUTEIBHBIX CydasiX. [[eHTp OLIeHKH Mo/pa3yMeBaeT y4acTHE B OIEHOYHBIX
polIeTypax OJTHOBPEMEHHO HECKOJIBKUX COMCKATeNIe BAKAHTHOM JIOJKHOCTH.

[IpoBepka pexoMeHAalMi YacTO — HEOoTheMJIEMasi COCTaBJIsIoNas oTdopa.
JlydmmuM  peKoOMEHJaTelIeM CUMUTAeTCS HEMOCPEACTBEHHBIM pPYyKOBOAUTENb C
OpeAbIyIero  Mecra  paboThl,  KOTOPBIA  MOXET  OXapaKTepu30BaTh
npodeccuoHanbHble  KayecTBa  KaHaujgata. OJHako Bcerja  CyIIECTBYET
BEPOSITHOCTh TOTO, YTO PEKOMEH AN MOXKET OKa3aThCsl HEaJCKBATHOM.

[lepeueHb TeM i TUCKYCCUU (KaK OIIEHOYHOTO CPEJICTBA):
1. Hackonbko rpaMOTHO COCTaBIIEHBI MPEIJIOKEHHBIE 00pa3Iibl pe3toMe?
2. Kakne koMmeTeHIMM KaHAWIATOB TIOMOTYT MM 3aHSATh BaKaHTHBIC

noipkaocTr? Kakmx KoMIeTeHIMi He XBaTaeT?

3. Kakue prcKu MOTYT BO3HUKHYTb IPU TPYAOYCTPOUCTBE KaHAUIATOB?

4, Kakue Bompocel cieayeT 3amaTh KaHIWIaTaM BO  BpeMs
cobecenoBanus’?

5. KakoBo UTOroBoe pelieHUE O JOMYCKE KaHIAWIATOB Ha CJICTYIOIIHI

JTan KOHKypca?
Kputepuu olleHKH y9acTus CTyJeHTa B TUCKYCCHH
(1o uroram 3aHsTHIA 4-5)
5 0a/uI0B: BBICTABIISICTCS CTYJICHTY, €CJIM OH MPHHUMAET aKTUBHOE YJacTHE B
JUCKYCCHH, BOBJICUYEH B IPOIECC B TEUCHUE BCEH IUCKYCCHH, MpeIjiaracT H

APryYMCHTHUPYCT cOOCTBEHHEBIE BapHWaHTbl pCIICHNA, aHAJIM3UPYCT BLICKA3bIBAHUS U



OPEUIOKEHUS] JPYIMX YYacTHHKOB JAMCKYCCHUHM, 3aJaeT MM BOIPOCHl U
BBICKA3bIBAET BEPHBIE CYXKIECHMS MO TEME JUCKYCCHH, PEIIOMUPYET CKa3aHHOE U
Jenaer  OOOCHOBAHHBIE  BBIBOABI,  I'PAaMOTHO  MCHOJB3YE€T  TEXHHUKH
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH.

4 Gania: BBICTABISIETCS CTYACHTY, €CIIM OH IPUHUMAET y4acTHe B IUCKYCCHUH,
npeiaraeT U apryMEeHTHUPYeT COOCTBEHHBbIE BapHAHTHl PEIICHUS, aHATU3UPYET
BBICKA3bIBAaHUSI M MPENJIOKEHUS JPYTUX YYAaCTHUKOB JAMCKYCCUH, 33Ja€T UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYXACHUS 10 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKAaTUBHbIE TEXHUKU HE IPUMEHSIOTCSI.

3 Oasa: BBICTABISIETCS CTYJIEHTY, €CJIM OH IPUHUMAET y4acTUE B JUCKYCCUU
TOJIBKO B BHJI€ OTBETOB HA BONPOCHI NPENOJABATENsl M JPYTUX CTYIEHTOB,
COOCTBEHHBIE BAPUAHTHI PELLEHUS HE MpeIJiaraeT, aHaIU3UpyeT BbICKa3bIBaHUS U
NPEMIOKEHHSI JPYTMX YYaCTHUKOB JUCKYCCUHM, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHUKATHUBHbIE TEXHUKH HE PUMEHSIOTCSI.

0 OayioB: CTYyZIEHT HaXOAUTCS B ayJIWTOPUHU, HO y4dacTHUs B AMCKYCCUU HE
IPUHUMAET, C OTBETAMH Ha BONPOCHI MPENojaaBaTeNis U JPYTruX CTYIEHTOB
3aTpyAHSIETCS, IPEUIOKEHUS JPYTUX CTyACHTOB HE aHAJIU3HUPYET.

MeTtoauyeckue yKazaHusi K IPAKTHYECKOMY 3aHATHIO 6

CocraB/jieHHe MHAMBUAYAJbHOI0 aJaNTAIMOHHOIO IJIAHA COTPYAHHKA
(2 4gac.), ¢ MCIOTb30BAHMEM METOAa AKTHBHOT0 00y4deHusi — Pa3paGorka u
Npe3eHTANMs MPOEKTA

3aganue:

1. Pa3zpaborath mNOpoOEKT WMHAMBUAYAJBHOTO aJaNTallMOHHOTO IUIaHa
COTpPYIHHKA OpraHU3aLUN.

2. OmpenenuTs  MEPONPHUATHS  OPOrpaMMbl  aJanTallid, Ha3HAYUThH
OTBETCTBEHHBIX W CPOKH pe€alu3alyyd MEpPONPHSITHI, paccunTarh 3aTpaTbl Ha
aJanTalMio COTPYIHHKA.

3. IlpoBecTy mpe3eHTalMIO MPOEKTa WHIWBUIYATbHOIO aJdalTallMOHHOTO
IUIaHa COTPYJIHUKA, OOCYIUTh JIOCTOMHCTBA M HEJOCTAaTKU pPa3pabOTaHHOTO

IIPOEKTA.



B mporecce aganranuu cOTpyTHUKA MOXKHO BBIJICIUTH CJICTYFOIINE STAITbI:

1) OreHka ypoBHS MOATOTOBICHHOCTH HOBHYKA JUIS pa3pabOTKH Hamboliee
2h(EeKTUBHON TIporpaMMbl  aJaNTalMik: B ClOydae TIEPBHYHON ajanTaIiuu
HEO0OXOJMMO CJIeJIaTh YIIOp Ha oOydeHHe MPOo(eCcCHOHATLHBIM HaBbIKaM, B CIydae
aJanTanuy COTPYJAHHKA C OINBITOM pPaboThl — Ha OOy4YeHHE OCOOEHHOCTSIM
BBITIOJIHCHHUS JICATCILHOCTH B JIJAHHON KOMITAHUH, CIICITU(HUKE paOOTHI.

2) OpueHTanus — MPaKTHIECKOE 3HAKOMCTBO HOBOTO PaOOTHHKA C pabovYnMu
00s3aHHOCTSIMH, YCJIOBUSMH TPyJa W TpeOOBAaHUSMU OpPraHW3alld{, BBEJCHUE B
JOJDKHOCTH, HHPOPMUPOBAHUE CIICITUATIHCTA.

3) [eiicTBeHHAs aJanTaiisi COCTOUT B COOCTBEHHO IPHCIIOCOOJIEHHH HOBOTO
COTPYIHHKA K CBOEMY CTaTyCy, OOSI3aHHOCTSIM M K KOJUICKTHBY, TMPEIIOJiaracT
aKTUBHOE BKJIIOUEGHHE B PabOUMil MpoIecC M MEXKIMYHOCTHBIE OTHOIICHUS C
KOJIJISTaMU, Yallle BCEro MPOXOJUT B IIEPHO]T UCIIBITATEIILHOTO CPOKa.

4) OYyHKIHOHHPOBAHHE — CAMOCTOSTENIbHAS pad0Ta HOBOTO COTPYAHHKA, dTHM
ATAllOM 3aBEpINaeTCs TMPOIecC afanTallii, MPUYEM IPU CIIOHTAHHOM Pa3BUTHU
COOBITUM OH MOJXKET HAcTynmuTh d4epe3 1-1,5 roma paboThl, a NpU HATUIUHU
IPAaMOTHOM CHCTEMBI aJaNTallii — 3HAYUTEIbHO COKpAIIIEH.

[Iporpamma opueHTaIM COTPYAHUKA (BBEICHHUE B JOJKHOCTH) COCTOUT M3
00IIEeH U CIIENUAILHON YacTeM.

OOmrast mporpamMma OpHCHTAIlMU, OJWHAKOBAs /I BCEX COTPYIHUKOB
KOMITIaHUH, BKIFOYAET 03HAKOMJICHHE CO CJICAYIOIUMHU BOIIPOCAMH:

= oOmee TPEACTaBICHHE O KOMIIAHWW: WCTOPHS CO3MaHHWS W Pa3BUTHS
KOMIIaHUH, €€ 1IN, TPOIYKITUS U €€ MOTPEONTEH, BUIbI ICITCIHHOCTH;

" OpraHu3aIMOHHAS CTPYKTYPA;

" KOpIOpAaTHBHAS KYJBTYPAa;

= KaJpoBas IMOJUTHKA OpraHU3aIliu;

" [paBWJiIa BHYTPEHHETO TPYAOBOTO PACIOPSIKa;

" CHCTEeMa CTUMYJIHMPOBaHUS, POPMBI U IPUHITUIIBI OTLIATHI TPY/IA, JIbTOTHI;

" OXpaHa W yCIIOBUA TPY/a, TPaBUIa TEXHUKH 0€30MaCHOCTH.



CnenuanpHas nporpaMma OpPHEHTAlMH, CO3JaBaeMas [IJsi COTPYIHUKOB
KOHKPETHOTO MOAPA3AEIEHUS, BKIIOUAET CICAYIOUINE MEPOIIPUSATHSL:

" [peACTaBJICHHE KOJUIEKTHUBY, BBEICHHE B padOUyIO Irpyniy;

" COCTAaBJIEHUE WHAMBUIAYAIBHOTO aJalNTAllMOHHOTO IUIAHA — JIOKYMEHTa,
perIaMEeHTUPYIOLIEro MPOoLecC aianTaiuu, (oOpasel] npuBeeH B Tadaue 4);

* pHOpMuUpOBaHME O QYHKUIUAX MOJpa3JeieHusi, OObsICHEHUE 3a7ady u
TpeOOBaHUI K Ka4eCTBY padOTHI;

" [poeCCHOHAIBHBIA  HMHCTPYKTaX:  O3HAKOMIIGHHE C  pabo4YuMH
00s3aHHOCTSIMU, OOy4YEHUE TEXHOJIOTMH pPaboThl, Y3KOMPO(EeCCHOHATBHBIM
HaBBIKAM, CTaHJapTaM TpeOyeMOi OTYETHOCTU U JOKYMEHTOO00POTa;

Ilepuon BBEIEHUS B JTOJDKHOCTH 3aHUMAET IPUMEPHO JABE HEIEIH, OJHAKO
€ro JUINTEJIbHOCTh CHJIBHO 3aBUCUT OT HAJIW4YUs ONBITA pPabdOThl HOBOIO
COTpYJHMKa Ha IMOJOOHOM JOJKHOCTM M B JaHHOW cdepe AESITeNbHOCTH, OT
0COOEHHOCTEN BOCHPUATHS HOBOW MH(POpPMAILUH, OT JTUYHOCTHBIX XapaKTEPUCTHK.
[Ipn BTOpHUYHOI ajanTalud COTPYIHUKA, OOJIAJAOIIErO0 BBICOKOM CKOPOCTHIO
YCBOEHUS MaTepHalla, dTall OPUEHTALMU MOKET COCTABJIATh HECKOIBKO JHEM.

B TedeHue MCHBITATENBRHOIO CpPOKa MPOUCXOAWUT IECUCTBEHHAs aJanTanus
HOBOI'O COTpPYJHMKA. MCHBITaTeNbHBIA CPOK, KOTOPBIA IJIUTCA Uil PSIOBBIX
COTPYIHHUKOB OT 1 10 3 mecsues, a Juisl pyKOBOJMUTENEH BBICILIErO 3BEHA MOXKET
OBITh MPOJIJIEH 10 6 MECSIIEB, MPEANOIATAET CIECYIOIINE MEPOTIPUATHUS:

" COCTaBJIEHHE MEPEYHs NMPUOPUTETHBIX IIeNIed, JOCTUKEHHE KOTOPBIX Oyner
SBJIATHCS. KPUTEPHUEM IPOXOKACHUS UCIIBITATEILHOTO CPOKA,

* paboTa HOBOTO COTPYJHHMKA MOJ KOHTPOJEM KypaTropa: KOHCYJIbTalluu
HACTaBHUKA, UCTIBITAHUS U aHAIU3 padOThl HOBOTO COTPYAHUKA;

" COCTaBJEHUE OTYeTa O paboTe, MPOJAETAHHOM 3a MEPHOJ HCIbITaHUS,
COTPYIHHUKOM, KOTOPBINA IMTPOXOJMT aJaNTalUI0, U €r0 HACTABHUKOM;

" WTOTOBBIA KOHTPOJb, ATTECTALMS IO UTOTaM UCIIBITATENBHOTO CPOKA;

*  co0OlIEeHNE COTPYAHUKY UTOTOB UCTIBITAHUS.

NHnuBuyanbHBIA aJanTallMOHHBINA IJIaH, B KOTOPOM HEOOXOIMMO yKa3aTh

OTBCTCTBCHHLBIX 3a KaXJA0€ MCPOIIPUATHC U CPOKH €TO0 IMPOBCACHUA, BBIJACTCA Ha



PYKH: HOBOMY COTPYAHMKY, €r0 HENOCPEACTBEHHOMY HaudaJbHUKY U KypaTopy.
Eme omuH »Kk3eMIuisip ocrtaercs B KaJIpOBOH CIy»Oe, KOTOpas KOHTPOJIUPYET
IIPOLECC aalTaL1H.

Kputepun oLleHKM y4acThs CTyJI€HTa B IPOEKTE

10 6ay10B: BBICTaBISAETCS CTYIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U TPE3CHTAlMU TMPOEKTa, TMpeiaraeT KOHCTPYKTUBHBIE WU
OTHOCHUTEJIBHO  COJAEpXaHMsI M  COCTAaBIIAIOIIMX IIPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHE, PEryJupyeT OOCYyXJIE€HUE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAaHUSl M MPEIJIOKEHUS JPYIrMX YYaCTHUKOB IIPOEKTa, PEIIOMHUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3ECHTALMM UIPaET
aKTUBHYIO POJIb M IPUMEHSET IPUEMBI OPATOPCKOIO0 MaCTEPCTBA.

8-9 0OaioB: BBICTAaBIAETCA CTYACHTY, €CIM OH IPUHUMAET ydacTUe B
pa3pabOTKe M TPE3EHTAUMKM NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEpKAHHMSI UM  COCTAaBJSIIOLIMX IMPOEKTAa, APTYMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AaHAJIU3UPYET BBICKA3BbIBAHUSA U MPENJIOKEHUS APYTUX
YYACTHUKOB TNPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs IPE3CHTalUU
UIPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSIET.

6-7 0ayoB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3pabOTKe M TNpPE3eHTAlMUd MPOEKTa TOJbKO B BHUAE OTBETOB Ha BOIPOCHI
npenojaBaresiss M JPYTUX CTYJIEHTOB, COOCTBEHHbIE KOHCTPYKTHBHbBIE HJIEU
OTHOCHUTEIIPHO COACpXaHMs M COCTaBJLSIIOIIMX IPOEKTa HE Ipeasaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYTMX YYaCTHHUKOB IIPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMs IPE3CHTALMM HEAKTUBEH, IPHUEMBI
OpaTOPCKOT0 MacTepCTBA HE IPUMEHSIET.

0 OayoB: CTYAEHT HaxOOUTCS B ayAUTOPHM, HO y4acTUs B IPOEKTE HE
NPUHUMAET, C OTBETAMHM Ha BOINPOCHI MpenojaaBaTesis U JPYTUX CTYIEHTOB
3aTpyAHSIETCS, TPEIJIOKEHUsI APYTUX CTYJACHTOB HE aHAJIM3UPYET, y4acThe B
NIPE3EHTAalUN HE TPUHUMAET.
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Oco0eHHOCTH MOTHBALMM COTPYAHHUKOB C Pa3HbIM OTHOIICHHEM K
Tpyay (1 4ac.), ¢ HCIIOJIL30BAHHEM METOHAOB AKTHBHOIO O00yUYeHHS] — AHAJIN3
cutyaumi, J{uckyccus

3anaHue:

1. ITpoananu3upoBaTh NPEIJIOKEHHBIE CUTYAIUU.

2. OnpenenuTh BEAYIIYI0 MOTHUBAILIMIO TJIABHOTO T'epOsi KAKI0M CUTyallUu.

3. B dopme muckyccunm oOCYyIuTh B TPYITE KOPPEKTHOCTH MPUMEHEHUS
KOHKPETHBIX METOJOB CTUMYJIMPOBAHUS TPyJa JJIsl KaKAO0TO U3 'epOEB CUTyallUu,
JIOCTOMHCTBA U HEOCTATKU METOJOB CTUMYJIMPOBAHUS TPYAa.

[Ipoananu3upoBaB  ClEAYIOIIME  CHUTyalldd, ONPEACIUTE  BEAYLIYIO
MOTHUBAIMIO TJIABHBIX T€POEB M MPOAYMANTE METOAbl CTUMYJIMPOBAHUA TPYyIa,
KOTOPBIE CJIETYET UHIUBHUIYAJbHO MTPUMEHSTh K KaXKIOMY U3 3TUX COTPYAHUKOB.

Cumyayus 1

PabGoTtass wmHcnektopoMm mo kaapam, Mapuna CepreeBHa OY€Hb IIEHUT
BO3MOXXHOCTh JlaBaTh JIIOJSIM COBETHI, JIEJIAET 3TO C YAOBOJIbCTBHUEM. boiee
JIOSITBHO OTHOCUTCSI K TEM COTPYAHUKAM, KOTOpPBIE NMPU3HAIOT €€ aBTOPUTET U
CIEAYIOT €€ peKoMeH1anusIM. Bo Bpemsi cobecefoBaHus HA MOCIEIHEN aTTecTalluu
nepcoHajga HaMEKHYJIa Ha TO, 4To Obljia Obl HE MPOTUB MEPEUMEHOBAHUSI CBOEH
JOJDKHOCTH B ““HayajbHUKA OTHAENIa KaApoB~, HECMOTpsl Ha TO, YTO OHA —
€AUHCTBEHHBIM COTpYAHUK oOTAena. OTMeTwnia, 4TO COIIacWiach Obl Ha 3TO
“noBeilieHre” faxke 0e3 yBeJIMYEHHUs pa3Mepa 3apa0OTHOM TUIaThl U U3MEHEHUS
ITOJTHOMOYUH.

Cumyayus 2

[Terp CMOJIsIpOB UMEET pEeMyTaIUIO0 HEY>KUBUMBOTO yejaoBeka. OH 3aHUMaET
JIOJDKHOCTh HadyaJlbHUKA OTHeNla MpoAax, MNpudeM ObUT BBIJBUHYT Ha Hee
Onmaroymapsi CBOEMY YMEHHUIO HECTaHJAPTHO MBICIUTh W YCIEIIHO padoTaTh C
CaMBIMH TPYAHBIMH KIHEHTaMH. CMOJISIPOB € OOJIBIITUM YHTY3UA3MOM OTHOCHIICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOTO KJIMEHTA, 3aKJII0Yal CaMble HEBEPOSTHBIC
CIEJIKM ¥ TIPUHOCUJT KOMITAaHUA MAaKCUMAJIbHYIO MPUOBLIL, TTOATOMY PYKOBOJICTBO

IIOCUHUTAJIO €TI0 €AHMHCTBCHHBIM KaHAWJATOM Ha IIOCT HadaJlbHHKA. Ha I[aHHBIﬁ



MOMEHT aTMocdepa B oT/ele HanpshkeHHast: [leTp He MoXeT HalTH OOLIUi A3BIK C
MOTYMHEHHBIMH, CTPEMUTCS JeJIaTh BCE caM, IOTOMY YTO “NPUBBIK pabOTaTh OJUH
U pPacCUMTHIBAET TOJbKO Ha cebs’. Jluunpie mpomaxkum CmonsgpoBa yIamw,
pe3yJIbTaThl OTAENA TOXKE yApYyUYaroT. CMOISIPOB PEIIMII OTKA3aThCs OT JOJKHOCTH.

Cumyayus 3

byxranrep Huna I[laBnoBHa MHOro pa3 roBOpWJa, 4YTO €M Ipeiaraiv
paboTy B JApyrod KOMIAHMHM C OoJIbIlIEH 3apIuiaToi, HO OHA OTKAa3bIBaJIACh,
MOTHUBHUPYSI TEM, YTO ‘““KaJIKO paccTaBaTbCs ¢ KOJuIeKTUBOM . Ceifuac Hamucaia
3asiBIeHre 00 yBosibHEHHH. Ha co0eceoBaHUU BBISICHUIIOCH: B OT/IEJIE TPOU3OIIIET
KOH(DJIUKT.

Cumyayus 4

HavanpHuk otnena pas3Butus Onayapa BsizemueB Obul Ha3Haue€H Ha 3Ty
JOJDKHOCTh BOCEMb MeECSLleB Ha3aja. Padblie OH paboTaq B KOMIIAHUU
HAaYaJIbHUKOM aHAJUTHUYECKOr0 OTJeNa, HO OYEHb CTPEMWICS 3aHATh IOCT B
otaene pa3utus. “Takoro mojpaszaeneHuss B KOMOaHUM eile He Obuio! bpuio Obl
MHTEPECHO PACKPYTHUTh HOBOE HalpaBlicHHE!” — Tak KOMMEHTHpPOBan BszemiieB
CBOE JKEJIaHWE CMEHHUTh CTaOWJIbHYI0 paboOTy Ha HEH3BEJaHHOE. 3a BOCEMb
MecAleB paboThl B KaUeCTBE HayaJIbHUKA OTIEJ]a Pa3BUTHUs Dayap]l MOCETUI BCe
CEMUHApbl W TPEHUHTHM 1O CBOEMY Hpo(uiIo, Hayadl BHEAPATh HOBYIO

TEXHOJIOTHIO. PyKOBOJCTBO ¢ HETEpIICHHEM XKACT PE3yJbTaTOB PabOTHI HOBOTO

oTmena.
Cumyayus 5
HoBbIli COTpYIHHMK TPOM3BOJCTBEHHOIO IOJpa3/ieicHUs] — HWHKEHEp

CuopoB TOCTOSTHHO MHTEPECYeTCs CTaOWJIbHOCTBIO BBHIMJIAT B KommnaHuu: “He
3ajepkuBatoT M 3apiiaty? Co Bcero i oObema 3apIuiaTbl BEAYT OTYUCICHUS B
neHCHOHHBI (oHa? OmnaunBaroT au ormycka?” IlepBeiif Bompoc, KOTOpbIH OH
3aJla]l MEHEKepy 0 NepcoHany Ha co0eceloBaHMU 1O mpueMy Ha padory: “Kak
nonro cymecrsyeT Bama kommanus?” Komneram CuIopoB HEOJIHOKPATHO
pacckaszbiBaji 0 MpolIemMax ¢ peryJiipHOCTbIO BBIIUIATHI 3apILIaThl HA MPEABIYIEM

Mecte paboTsl, (hupma, TIe OH TPYAUIICS, B UTOT€ 00AHKPOTHUIIACH).



Cumyayus 6

Knanosuuk Bepa KoroBa nonana 3assinenue o0 yxone. Ha cobecenoBanuu
BBISICHIJIOCH, YUTO 3a BpeMsi paboTel Bepsl B kommanuu (0osiee IByX JI€T) €l Tak U
HE YJaJI0Ch YBUJIETh NiepcrieKTUB. PaboTa kiagoBiiuka oneHuBaeTcss KoToBoi, kak
pYTUHHAs, el xoueTcss Oojiee OTBETCTBEHHOM NMOKHOCTU. KOTOBa HEOJAHOKpPATHO
3aMelana 3aBeIyIOIIer0 CKIAZOM BO BpeMs ero OoJe3HH, MPHYEM YCIEHIHO
CHpaBiIsiach ¢ 00S3aHHOCTSIMM, HO KOT'JIa BO3HHMKJIA BaKaHCHs 3aBEIYIOLIET0 — Ha
JOJDKHOCTh OBUT TPUIJIAIIEH HOBBIM COTPYIHHUK, CO CTOpoHbl. Bepa KoroBa
CUMTAET, YTO €€ O0pa30BaHHWE M MOIYYEHHBIH OIBIT 3aMELICHUS HayalbHHUKA
NO3BOJIAET € paboTaTh 3aBCKJIAJOM, [O3TOMY pELIWIA HAlTH JApyroe MecTo,
COOTBETCTBYIOIIICE €€ aMOUIIUSIM.

Cumyayus 7

®enopoB CIBIBET B KOMIIAHWU YEJIOBEKOM, KOTOpPBIM Yallle BCEro 3aJaeT
BOIPOC: “A CKOJIBKO 3TO OyzeT ctouTh?” OH paboTaeT TOPrOBbIM MPEACTaBUTEIIEM
Y 3HAeT BCE O CBOEW E€XEIHEBHOW BbIpyuke. Eciim mpu mojacuere pe3yjbTaToB
HAaYaJIbHUK OTJeNa “OlunOaeTcs HE B €ro IMoJib3y  — TOPIOBbIA MPEACTAaBUTEID
o0si3aTenbHO ero mompanisier. DenopoB OeperTcss 3a JOOYH0 CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HAIIpUMEpP, HA CBOEH MAIlIMHE Pa3BO3UT COTPYIHUKOB MOCIIE
paboThI 10MOI1), TPH YCIOBUH, YTO JONOJHUTENIbHAS pad0Ta OMIaYMBAETCS.

Cumyayus 8

@akrtypoBminua Onbra CBUPUACHKO TMOJaNa 3asBICHUE C MPOCHOOU
IIEPEBECTH €€ B JIpyroe IMOApa3/IelIeHue CBOEM KOMIIAHWU. JIOJKHOCTB
paBHOLICHHAs, YBEJIMYEHUs 3apaOOTHOM IUIaThl HE IMpenroJiaraer, K TOMY K€
BO3JIaraeT Ha COTPYJIHHKA elle OoNbIIyl0 OTBETCTBEHHOCTb. Oibra MOTHBUPYET
CBOIO IIPOCKOY TEM, UTO MOJpa3AeieHUE, Ky/la OHa XOUET NEePEBECTUCH, HAXOIUTCS
onmmxe k ee nomy. OOpamaroT Ha ce0sd BHUMaHUE CJoBa COTpyAHHMLBL “B Tom
oduce eBpOPEMOHT: CBETJIO0, YIOTHO, CTOJIBI HOBBIE, @ Y HAC CTEHBI 000paHHbIE, S
Ha CBOM JICHBIM 000U TOKyTasa, YTOOBI XOTh KaK-TO HHTEPHEP 0OKUBUTH!”

Meroanuyeckue ykazaHusi K NPaAKTHYECKOMY 3aHATHIO 8



Co3nanme cucreMbl cTumyJupoBanms Tpyaa (1 wac), ¢
HCIO0JIb30BAHHEM METO0/a AKTUBHOI0 00y4yenusi — PazpaGoTka u npe3eHTauus
NpoeKTa

3amaHue:

1. Pa3pabotaTh MPOEKT CHUCTEMBI CTHUMYJIMPOBAHHS Tpyda A Pa3HbBIX
KaTerOpui IepcoHasa OpraHu3anuu.

2. OmnpenenuTs NOIXOISIINE TS KaXKIOW KaTETOPUU COTPYTHUKOB METOIbI
IPAMOI0O ¥  KOCBEHHOI'O  MaTEpUajJbHOIO  CTUMYJMPOBAHUA, a  TaKXKe
HEMATEPUAIBHYIO COCTABIIAIOILYIO0 CUCTEMBI CTUMYJIMPOBAHUSA TPY I1A.

3. IlpoBecTn mpe3eHTAMIO MPOEKTa CHCTEMbl CTUMYJIUPOBAaHUS TPy.a,
00CYIUTh TOCTOMHCTBA U HEJIOCTATKH pa3pabOTaHHOIO MPOEKTA.

Cucrema CTUMYJIMPOBAHUS TPYAa MOKET OBITh MpEACTaBICHA HE TOJBKO B
BUJEC BBIIUIAT BO3HArpaxJIeHus B JIEHEXKHOM ¢opMe, HO U JPYTUMHU
cocTaBistolMMU. B Oosiee MoJHOM BHJE cUCTEMa CTUMYJIUPOBaHUS TpyJa
OXBaTBIBACT: MPSIMOE MATEPUAIIBHOE CTUMYJIMPOBAHUE, KOCBEHHOE MaTEpPHATIbHOE

CTUMYJIMPOBAaHUE U HEMaTepUaabHble (POPMbI CTUMYJIUPOBAHUSI IEPCOHAJIA.
[IpsiMmoe MaTepuanbHOE CTUMYJIMPOBAHUE BKITIOYAET:

" OCHOBHYIO, IIOCTOSIHHYIO 4YacThb 3apa0oTHOM 1iaTel (okjajg, Oa3zoBas
TapudHas CTaBKa B COOTBETCTBUH C Pa3psAIOM U CII0KHOCTHIO pabOThI);
" [IpHUpallEHUE TOCTOSHHON YacTH 3apab0THOM IJIaThl (€XKEroJHbIN epecMOTp
OKJ1aJia Ui Tapu(HOU CTAaBKHU C YUYETOM HHQIISIINHN U CTaKka paboThI);
" JIOTIOJHUTENIbHYI0, TEPEMEHHYI0 YacTh 3apa0OTHOM IIaThl (IOTIATHl U
MIPEMUH TI0 UTOTaM TEPHOIa B CBSA3H C JTUIHBIMU JOCTIKCHUSIMHU M PE3YyJIbTaTaMu ).
KocBenHoe MatepuanbHOE CTUMYIMPOBAHKE MPEIIOIAracT MPeI0CTaBICHUE
KOMIIAaHUEH JBrOT W Pa3IMYHBIX OJIal CBOMM COTPYJAHHMKAM W BKJIIOYACT TaKWe
COCTAaBJISIFOIINE KOMITEHCAIIMOHHOTO TAaKeTa, KaK: pa3InyHbIe BUIBI CTPAXOBAHMUS,
MPEIOCTaBlIEHNE CIIy’)KEOHOTO TpaHCIOpPTa, JOCTaBKa Ha padory, OecriaTHoOe
NUTaHWEe, JBIOTHAS TMpOoJaka WM JapeHHe aKIW{d KOMIIAaHWH, OIjlaTa COTOBOM

CBA3U, IPCAOCTABJICHUC ITYTCBOK HA JICUCHUC W OTABLIX U T.[. Ota COCTaBJIAIOIIas



CUCTEMBbI CTUMYJIMPOBAHUSl HA3bIBACTCS KOCBEHHOW, TaK KAaK HE MPEIoJiaract
NpSIMBIX BBIIUIAT B JICHSKHOW (opMe coTpyaHuKaM ‘“‘Ha PyKd~’, HO BCE XKe
OTHOCUTCS K MaTepHAIIbBHOMY CTUMYJIMPOBAaHUIO, TaK KakK MpPeIOCTaBIsEMbIE
COTpYAHHMKAM 0Jiara ¥ JIbrOThI SBIIIOTCS 3aTpaTaMu il CaMOi KOMITaHUU.

Hematepuanbabie pOpMBI CTUMYJIMPOBAHUS BKIIOYAIOT JBE COCTABISIOIINE:
OpraHU3allMOHHbIE (OPMBI CTUMYJIMPOBAHUS U COLUAIBHO-TICUXOJOTHUYECKUE
(MopanbHbie) (hopmbl cTUMyIMpoBaHus Tpyaa. K opraHuzannoHHbIM Gdopmam
CTUMYJIMPOBAaHUSI OTHOCST: KapbepHBI pPOCT, HANpaBICHHE Ha OOy4yEeHUE,
BKJIIOYCHHE B KAaJIPOBBIM pe3epB, MOPYYEHHUE OTBETCTBEHHBIX M TBOPYECKHUX
3a/laHuii, TUOKUU rpaduk padOThl, NMPUBJIICUYEHUE K YMPABICHUIO KOMIIAHUEH,
noctyn K wuHpopMammu u T.a. K coumanbHO-TICUXOJOrMYecKUM (hopMam
CTUMYJIMPOBAHUSA MOKHO OTHECTH, B MEPBYIO OYEPEAb, METOJbl MOPAJIbHOTO
MOOIIPEHUs] W TPOSIBICHUS TPYNINOBOTO TMPU3HAHUS 3aciyr COTPYJIHHUKA
(0OBsiBNIEHUE 0JIArONAPHOCTH, Mpu3HaHWE “‘JIydIIMM COTPYJHUKOM KOMIaHUM
pa3memienue  dororpaduun  Ha  “Jlocke Ilouera”), a Takke METOMIBI
KOMaHJ000pa30BaHus, pPAa3BUTHUS KOPIOPATUBHOTO JyXa, NaTEPHAIUCTCKOU
cTpareruu, (QopMuUpoBaHUE OJArONPHUSATHOTO TCUXOJOTHYECKOTO KiIuMaTa B
KOJUIEKTHUBE.

Kputepuu olieHKH y4acTus CTyJI€HTa B MPOEKTE

10 6ayyioB: BBICTABJISIETCS CTYICHTY, €CJIM OH MMPUHUMAET aKTUBHOE YYacTHE B
pa3pabOTKe W TPEe3eHTAUMW NPOEKTa, NpeajaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHUTEJNIBHO COACPKAHUS M  COCTaBISIIOIIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIHUPYET 00CYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAaHUSI W TIPEJIOKEHUS] JPYTUX YYACTHUKOB TIPOCKTA, PE3IOMUPYET
CKa3aHHOE W JeNlaeT OOOCHOBAHHBIC BHIBOJBI, BO BpeMs MPE3CHTALIUU UTPACT
aKTUBHYIO POJIb M IPUMEHSET MPUEMbI OPATOPCKOTO MAacTEPCTRA.

8-9 0amnoB: BBICTABISAETCA CTYJIEHTY, €CJIM OH MPUHUMAET ydacTHE B
pa3pabOTKe U TPE3eHTAllMd TPOEKTa, TWpeajiaraeT KOHCTPYKTHUBHBIE HWJICU
OTHOCUTEIBHO COJEpPKaHWS U  COCTABJISIOIIMX IPOEKTa, AapryMEHTUpPYET

COOCTBEHHOE MHCHHC, AQHAJIM3UPYCT BbICKA3BIBAHUSA W IMPCIJIOKCHUA APYIUX



YYaCTHUKOB TMPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs IpE3eHTallUU
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 OayoB: BBICTABISACTCS CTYICHTY, €CIIM OH MPUHUMAET ydYacTHEe B
pa3paboTke W Tpe3eHTalMd MpPOEKTa TOJbKO B BHUAE OTBETOB Ha BOIPOCHI
MpernojiaBaresis W APYTHX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTUBHBIC WJIEH
OTHOCUTEIBHO COJEpKaHHMsI W COCTaBJSIOIIMX IMPOEKTAa HE IMpeIaraer,
aHAIM3UPYET BBICKA3BIBAHMS U TPEIJIOKEHUS] JPYTMX YYaCTHHUKOB IIPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEeMs MPE3CHTAIMM HEAKTUBEH, IPUEMBbI
OpaTOPCKOTO MacTepCTBA HE MPUMEHSIET.

0 OaioB: CTYyJEHT HaXOJUTCA B ayJUTOPUHU, HO y4acTUsS B NPOEKTE HE
MPUHUMAET, C OTBETAaMHM Ha BOIPOCHI MpENoJaBaTesi U JPYyTUX CTYJIECHTOB
3aTpYyJOHSAETCS, MPEIUIOKEHHUST IPYTUX CTYJEHTOB HE aHaIM3UPYET, Y4acTHE B
MpEe3CHTAIlMY HE IPUHUMAET.
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Pa3pa6oTka miIaHa BHYTPHMKOPNOPATHBHOrO o0y4deHusi (2 wac.), ¢
HCMOJIb30BAHMEM METO0a AKTUBHOT0 00yueHuss — Pazpadorka u npe3eHTanusi
MPOEKTA

3amaHue:

1. Pazpabotath TPOEKT TIUIAHA BHYTPUKOPIOPATUBHOTO  OOyYECHUS
COTPYHUKOB OpPTaHU3aIINH.

2. OnpenenuTh TOTPEOHOCTH B OOY4YEHUH, HEOOXOIUMBIE PECYpPCHI,
MPEIOKUTH METOJIBI U TpapuK 00YUEHUsI, pACCUMUTATh 3aTPaThl HA 00yUYEHUE.

3. IlpoBecTn Tpe3eHTAIMI0O TPOEKTa IUIaHA BHYTPUKOPIOPATUBHOTO
oOy4eHwusi, 00CYIUTh JOCTOMHCTBA U HEJJOCTATKHU pa3pabOTaHHOTO MPOEKTA.

B uensx nanbosnee »rpPekTUBHON peanusaluu Kakoro-inbo HampaBieHUs
pa3BUTHS MEPCOHANIA HEOOXOUMO TPAMOTHO CILIAHUPOBATh ATOT Tporiecc. [lnan
OpraHU3allid BHYTPUKOPIIOPATUBHOTO OOYYEHHs JTOJDKEH BKIIIOYATH CIICTYIOIIHE

OTaIllbIl.

1) OmnpenencHue NIOTPEOHOCTH B O0yUCHHUH.



2) Ompenenenue 1eneit 00y4eHUs: U 0’)KUIAEMBIX PE3yJIbTaTOB.
3) OmpeneneHrie KOHTUHIEHTa 00YYaeMbIX.

4) Co3aaHue POrpaMMbl O0YICHHSL.

5) IlnanupoBaHKE pecypcoB Ha 00yUYCHHE.

6) MotuBaIus cOTpyTHUKOB Ha O0y4YCHHE.

7) Ouenka 3(peKTHBHOCTH 00yUCHUSI.

Jigs  ompeneneHuss  MOTPEOHOCTH B OOyYEHHMH  HEOOXOIHUMO
IIPOAHATIM3UPOBATh: PE3YJbTaThl IUATHOCTUKM YPOBHS MOJTOTOBJIEHHOCTH HOBBIX
COTPYJHHUKOB; PE3YyJbTaThl IMOCIECTHEN aTrTecTaluu padOTaIOLUX COTPYIHUKOB;
IU1aH OOHOBJIEHUS KOMITAaHUMU.

Omnpenenenue ueneil oOydyeHHs] M OXUIAEMBIX PE3YJIbTATOB TPEOYET:
ONPENETUTh MPOOJEMBbI, KOTOPHIE IOJKHBI OBITh PEIHICHBI MyTEM OOYyYeHHS,;
ONPENEIUTh KPUTEPUH YCIEIIHOCTH HM3MEHEHHS CHUTyallud I0cjie OOy4YeHHS;
PEeayCMOTPETh MOOOUYHBIE 3PP eKThl 00yUeHUs (IPOOIEMBI U PUCKH).

OnpeneneHve KOHTMHIEHTa 0O0y4aeMbIX TpeOyeT BBIICHUTB: KaKuX
COTPYIHHKOB HEOOXOAMMO YYHWTh; KOJHMYECTBO OOydaeMbIX; 0a30BbIii ypPOBEHb
UMEIOLIEHCS TIOATOTOBKH COTPYAHUKOB; HEOOXOIMMO JIU JIEJICHHE Ha TPYMIIbI (110
YPOBHSIM MOJATOTOBKH, 110 IPO(ECCHsiM U T.1.).

Coznanue mnporpamMmbl OOyYEHHsI MPEANOJAraeT ONPEAEIUTh: TEMaTHUKY
oOyueHUusl U CoAepkKaHHE KaXIO0ro paszzelsia; METOAUKH U TEXHOJOIMH O0y4yeHUs,
NOPSIOK  MPENOJHECEHUs] HMHPOPMALMM;, HAIWYUe HEOOXOIUMBIX YYEOHBIX
ocoOuii U MaTEepPHAJIOB.

[Ipu  opraHu3anuMu  BHYTPUKOPHOPATUBHOIO  OOy4Y€HHUS  CIEOyeT
CIUIAHMPOBATh TPU BHUAA PECYPCOB, HEOOXOAMMBIX JUIsl OOy4YEeHHS: MECTO, T.€.
TEPPUTOPHIO, HA KOTOPOH OyAeT MpoXoauTh 0OyueHue; Bpems u (unancel. [lpu
OTpEEICHUH BBIOOpA MOMEUIEHUS AJ1 y4eObl BO3MOXKHBI CIEAYIOIINE BAPUAHTHI:

= (oOyyeHue HENOCPEACTBEHHO Ha paboYMX MeCTax: HAWIYYIIWWd BapUaHT,
HKOHOMUT CPEJCTBA KOMIIAHUHU, @ COTPYAHUKAM HE HaJ0 aJalTHPOBAThCS;
" BbBIJECJICHHE CIELHAIBHOIO MOMEIICHUs [Jsl 3aHSATHM Ha 0a3e KOMITAHWUHU:

JIOTUYHO 000PYI0BATh KJIacc, €CIM 00yUeHUEe MMPOXOAUT PETYIISIPHO U OKYTIAeTCs;



" apeHjJa IIOMEIICHMsA: €AMHCTBEHHbI BapuaHT, €CJIM IepBbIE [Ba
UCIIOJIb30BaTh HEBO3MOKHO.

[Ipu ompeneneHnn BPEMEHHOTO pecypca HEOOXOIUMO COCTaBUTh Tpaduk
o0yueHusl COTPYIHUKOB. JIydlinii BapuaHT JIsl CAMUX COTPYIHUKOB — O0OyU€HUE B
pabouee Bpemsda. i opraHu3anuu 0oJjiee€ BBITOJHO YYHTh COTPYJAHHKOB B HX
JUYHOE BpeMs (Iocsie paboThl UM B BBIXOHBIE JTHH).

3annaHupoBaHHbIC HA MPOTrpaMMy OOydeHHs (PMHAHCOBBIE PECypChl HAYT Ha
OIJIaTy NPENOoAaBaTeIsiM WM YYEeOHOMY LEHTpPY, OpraHu3yloleMmy oOyueHue,
IpelyCMaTpUBAIOT 3aTpaThl HA apeHAy, MaTepualbl, TEXHUKY, JOCTaBKY, a TAKXKe
noTepu paboyero BpeMeHH, €ClIi 00y4eHUE TPOBOUTCS UMEHHO TaKUM 00pa30M.

MotuBanust COTpYIHHUKOB Ha OOyuyeHHE TpeOyeT ONpelNeNuTh CUCTEMY
MEPOMPHUITHIA, KOTOPhIE OYIyT MPOBENEHBI MO pe3yiabTaTaM OOY4YEHUS, a TaKXKe
METO/Ibl BO3/IEUCTBUS HA COTPYIHUKOB. AJIMUHUCTPATUBHBIE METO/IbI BO3/1EHCTBUS
IpenoiaraloT 00y4eHue B MPUKa3HOM MOPSJKE, BEITOBOPHI U YTPO3bl YBOJbHEHUS
COTPYIHHKaM, KOTOpbIE€ OTKa3bIBAIOTCS yuuThesA. JlaHHas Tpymnma METOIO0B
OPUMEHSAETCS, KaK MpaBWiIO, HAa HauyaJbHBIX 3Talax BHEIPEHHS MpOrpamm
pa3BUTHSl TIEpCOHAIa M CUMTAeTCs HauMeHee 3(PGEKTUBHOHM, T.K. COTPYIHUKU
MOTYT cabOTHPOBATh PEIICHUS PYKOBOJACTBA, & CHJIOBBIE METOJBI MOTYT TOJBKO
yCYryOUTh CHUTyalui0. DKOHOMHYECKHE METOJAbl BO3ACHCTBUS MpPEANOararT
IPEMHUPOBAHUE W TICPCIEKTHUBHI TOBBIIMICHUS 3apabOTHOW TUTATHI  YCIEIIHO
OOyuuBIIUMCS, JIMIIEHHE MpeMHUl  OTKa3aBIIMMCS  yuuTbca.  CaMbIMU
3¢ (EeKTUBHBIMU Yallle BCETO OKA3bIBAIOTCS COLUAIBHO-TICUXOJIOTHYECKHUE METO/IbI
BO3JICHCTBUSI HAa COTPYAHUKOB, KOTOpBIC MpPEAINoNaraloT (QOpMUpOBaHHE B
KOMIIAHUM MOJIOKUTEIBHOIO OTHOILIEHUS MEpPCOHaja K OOyYEHHUIO MOCPENICTBOM
yOeXKACHHSI, TONOJHUTEILHOTO WH()OPMHUPOBAHMSI, YTO, B CBOIO OU€pEe/b, BIUSCT
Ha OJarONpUATHOCTH MICUXOJOTUYECKOTO KIIMMAaTa.

Onenka 3¢(eKTUBHOCTH OOyuYeHUs! MPOUCXOIUT MO JABYM HANpPaBICHUSIM:
OLICHKA JIMYHBIX PE3yJbTaTOB OOyUYEHHUS COTPYIHUKOB M OIICHKA PE3yJIbTAaTOB
npoekta B 1enoM. OneHKa JUYHBIX pe3yJibTaToB OOYYEHHs] COTPYIHUKOB

IPOUCXOAUT B BHJAE TECTUPOBAHUS, 3ayeTa, (UHAIBHOM pOJIEBOW HUIPHl U



OCTaBJISIETCSI HAa YCMOTPEHUE U OTBETCTBEHHOCTb IPENOJAaBATENsl, BEAYLIETO

nporpammy. OnieHKa pe3yJIbTaTOB MPOEKTA B LEIOM MPOUCXOIUT IO KPUTEPHUSM,

OIPEJETICHHBIM Ha BTOPOM 3Tall€ paCCMOTPEHHOTO IUIaHA BHYTPUKOPIIOPATUBHOTO

oOyueHus1, U MPOBOJAUTCSI MEHEDKEPAMHU U SKOHOMHUCTaMU OpraHU3aI1H.
Kpurepuu oLleHKM ydacTus CTy/I€HTA B IPOEKTE

10 6ayoB: BBICTABISAETCS CTYIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe M NPE3EHTALMU [POEKTa, INPEIaracT KOHCTPYKTUBHBIE UJAEH
OTHOCUTEIBHO COJEPKAHHMSI UM  COCTAaBJSIIOLIIMX INPOEKTAa, APTYMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYJIUPYET 00CYKJIEHUE MPOEKTa B IPYMIE, aHATU3UPYET
BBICKA3bIBAaHUS M MNPEIJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JeNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs MPE3EHTALUU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOI0 MaCTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacTue B
pa3pabOTKe M TPE3EHTAUMU NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKAHMSI UM  COCTAaBJSIIOIIMX IPOEKTa, APryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUS M MPEIJIOKEHUS JIPYTUX
YYACTHUKOB IIPOEKTA, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IIPE3CHTALUU
UTPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 0ayuioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe M Mpe3eHTAlUU MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaresiss M APYruX CTYACHTOB, COOCTBEHHbIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEpPKaHWSI W  COCTABJSIOIIMX IIPOEKTAa HE IMpeIaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYTMX YYaCTHHUKOB IIPOEKTA,
pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMM HEAKTUBEH, MPHUEMbI
OpaTOPCKOr0 MacTEpCTBA HE MPUMEHSIET.

0 OamioB: CTYyJEHT HaxOIWUTCA B ayJUTOPUHU, HO y4acTUs B NPOEKTE HE
NPUHUMAET, C OTBETAMM Ha BOMPOCHI MPENOAABATENS] M JPYTUX CTYJEHTOB
3aTPyAHSIETCS, NPEIJIOKEHUS JNPYTUX CTYJACHTOB HE aHAJIM3UPYET, y4acTHE B
MPE3EeHTAlUU HE TPUHUMAET.

Meroanyeckue yKka3zaHusi K NpaKTH4YecKOMY 3aHATHIO 10



Co3nanue kopmnopatuBHOro koaekca (1 wyac.), ¢ HCHOJIL30BaHUEM
MeTo/1a aKTUBHOI0 00yueHusi — Pa3padoTka u npe3eHTanus MpoeKTa

3amanue:

1. Pa3paGotaTh mpOEKT KOPIOPATUBHOTO KOJIEKCA OpraHU3allnu.

2. Omnucath KpaTKyl0 HMCTOPUIO CO3MaHUA M DPAa3BUTUS KOMIIAHUH,
ONpENECIUTh €€ MHUCCHUIO W 1eNd, CHOpMYJIMpOBaTH OCHOBHBIE ILIEHHOCTU H
MPUHLIUIIBI OPTaHU3aIH, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUYECKHE HOPMBI U
MpaBUIIa.

3. IlpoBecT  mpe3eHTAIMI0O  MPOEKTa  KOPIOPATHUBHOTO  KOJEKCca
opraHu3anuu, 00CyIUTh JOCTOMHCTBA U HEJAOCTATKH Pa3padOTAHHOTO MPOEKTA.

Muccusi KOMIAHUM — YTBEPKACHUE, PACKPBIBAIOIIEE HEKOMMEPUYECKUN
CMBICJI CYLIECTBOBAHUS OpraHU3alllH, CHEHU(PUKY €€ NEATEIbHOCTH U OCHOBHBIE
CollMaJIbHbIE 00si3aTenbcTBA. Muccus JOKHA HMETh (OpPMY  OTKPBITOTO
oOpallleHusl K KJIMEHTaM M NepcoHaly (UPMbI U MOKET COAEPKATh CIEAYIOLLYIO
uHpopmanuio: ¢unocodpuss M OSTUKA BeAeHUs Ou3Heca, MPeaOCTaBIIIEMbIE
OPOAYKTHl U YCIYTH, MOJUTUKA (GUPMBI B OOJACTH TMEPEAOBBIX TEXHOJIOTHUH,
KOHIICTIUS YIIPaBJICHUsI, reorpadusi ppIHKOB U KIUEHTHI.

BriBaeT, 4TO NPUHITUIIEI U HOPMBI KOPIIOPATUBHOM KYJIBTYPhl OpraHU3aIuu
HUT/IE HE (UKCUPYIOTCS, a TOJIbKO TMEepeAaroTcs “u3 yCcT B ycra”, OT JaBHO
paboTaIUX COTPYAHUKOB K HOBMYKAaM, HO BCE Yallleé OpraHu3aliyd HaYMHAIOT
co3naBaTh coOcTBeHHBIM KopmopatuBHbiii Kojgeke — AOKYMEHT, 3aKperuisionui
HOPMBI KOPIIOPATUBHOMN KYJIbTYPHI U COAEPKALINN CIETYIOIINE Pa3aeIbl:

» Kparkas uctopus u chepa AesITEIBHOCTA KOMITAHHH.

=  Muccusi KOMITAaHUM.

= Jlenu KOMIIAaHUH: CTPATETUYECKUE U TAKTUYECKHUE.

=  (OCHOBHBIE MOPAJIbHBIE [ICHHOCTH KOMITAHUH.

= [IpuHIUIIBI ACATEILHOCTH KOMIIAHUU.

*  (OTBETCTBEHHOCTh KOMIIAHUU IE€PE]] IEPCOHATIOM U KJIMEHTaAMH.

*  DTUYECKUE HOPMBI U MpaBuiia OOILIEHUS.



OTtanbl pa3zBUTUS OpraHU3alMM KaK COCTaBIAIOLIME OJHOIO >KU3HEHHOI'O
[UKIJIa OTpa)XarT CHeuu(uKky ympaBiIeHUS MEPCOHATIOM B pPa3HbIE MOMEHTHI
BPEMEHU U HEKOTOPHIE 0OCOOEHHOCTH KOPITOPATUBHOU KYJIBTYPhl KOMITAHHUHU.

Ha srane ¢popMupoBaHusi mpouCcXoUT MOUCK MECTa Ha PbIHKE, “‘pacKpyTKa’
KOMIaHuM, opraHuzamnusi ee padbotel. K 0COOEHHOCTSIM 3Tama MOXHO OTHECTH
MIPOCKTHI C BBICOKOM CTEMEHBIO (DMHAHCOBOTO PUCKA, HEJOCTATOYHOCTh PECYpPCOB,
BAXKHOCTh CKOPOCTH OCYIIECTBJICHHS 3aMbIciiOB. [IpodeccroHanbHO BaskHbBIE
KauecTBa IepcoHajda Ha HJTOM JTamne: KpPEeaTUBHOCTh, HWHHUIIMATUBHOCTD,
aKTUBHOCTb, KOHTAaKTHOCTb, TOTOBHOCTb K pHCKy. Baxuelmue 3amayu 1o
YIIPaABIECHUIO MEPCOHAJIOM — 3TO IMPOEKTUPOBAHUE OPTaHU3ALMOHHON CTPYKTYPHI,
aHaJIM3 KaJpOBOW CUTyaIluu Ha PbIHKE TpY/a, GOPMHUPOBAHUE KAIPOBOM CITy>KOBI.

Ha »rTame WHTEHCHMBHOIO poCTa MNPOUCXOAUT pACIIUPEHUE pPBhIHKA U
KOHTAKTOB C IIOCTaBIIMKAMH U TMAPTHEPAMH, 3aKPEIJICHUE HEMOBTOPUMOIO
uMuKa KomnaHuu. K 0COOGHHOCTSM 3Tama MOXXHO OTHECTH  OCTPYIO
KOHKYpPEHTHYI0 Oopp0y, pocT oObemMa TMpOU3BOJACTBA U KayecTBa YCIYT,
pacuiMpeHre CTPYKTypel Kommanuu. [IpodeccmoHallbHO BaKHbIE KauecTBa
NepcoHajla Ha 3TOM  JTame: KOMIETEHTHOCTb, KOMMYHHKaOEIbHOCTb,
AHAJIUTUYHOCTh MBIILICHHS, THOKOCTh B M3MEHSIIOLIUXCS YCIOBUSX, MPOOIeMHAas
opueHTanua. Baxueimue 3aaud MO YIOPABJICHHUIO MEPCOHAIOM — 3TO HaOOp
MepcoHaja M €ro aJanTtaius, OpraHu3alus CBA3EH MEXKy HOBBIMU CTPYKTypaMu,
TPAHCIISALNS KOPIIOPATUBHOMN KYJbTYPhl B HOBBIE MOIPa3/ICIICHHUS.

Ha »rtane craOunu3anuu NOpPOUCXOJUT  CHIDKEHHE  Ce0eCTOMMOCTH
MPOAYKIIMUA, MaKCUMaJlbHOE€ HOPMHUPOBAaHHE JesATeabHOCTH. K 0coOeHHOCTSIM
JTarma MOXKHO OTHECTH 3aKperyieHWe JOCTUTHYTBIX pPe3yJbTaToB, YETKOE
CJieIOBaHUE BHYTPEHHUM KOPIIOPATUBHBIM HOpMaM, HHU3KYIO0 TE€Ky4eCTh KaJpOB.
[IpodeccrnonanbHO BaKHBIE KadeCTBA MEPCOHANA HA ATOM 3Tare: KOHPOPMHOCTH,
JTUTIIIOMAaTUYHOCTh, OTBETCTBEHHOCTh, KOHCEPBATHMBHOCTb, OpHEHTAIMS Ha
JeATeNIbHOCTh. BakHeilne 3aauyn Mo ynpaBi€HUIO NEPCOHAIOM — 3TO OIEHKA
b (HEKTUBHOCTH pabOTHl COTPYIHHUKOB, Pa3BUTHE IEpPCOHANIA, TUIAHUPOBAHUE

Kapbepbl, POTALIMS IEPCOHAA.



Ha stane xpusnuca NpouCXOauT MOTEPS AOJIU PHIHKA, ITOMCK aJIbTEPHATHB U
BbIX0la M3 cuTyauuu. K OCOOEHHOCTSIM 3Tama MOXHO OTHECTH CHMYKEHUE
3p(HEKTUBHOCTH U  PEHTAOENBbHOCTH, BBICOKHH YpPOBEHb KOH(MIMKTHOCTU
nepcoHana. IIpodeccuoHanpbHO Ba)KHBIE KauecTBa IEpCOHAa HAa 3TOM JTale:
OpHEHTalMs Ha  JOJTOCPOYHBIE  LEIM, NPUBEPKEHHOCTb  KOMIIAHUH,
HECTaH/IAPTHOCTh MBIIUICHHS, XJIaJHOKPOBHUE B YCIOBHIX Je(pUIIMTAa BPEMEHH,
TOTOBHOCTh K PHUCKY. BakHelmme 3agadyd IO yHPABJICHHUIO NEPCOHAIOM — 3TO
JMArHOCTHKa KaJIpOBOr0 MOTEHIMANIA, PEOPraHU3alys U COKpPAILEHHUE IEpCOHAA,
paspelieHrne KOHQIUKTOB.

Kpusuc, koTopbIM 3aBepiiaeTcs KaxAablid )KU3HEHHBIA UK, TPUBOJUT JINOO
K JIMKBUAALMU KOMIIAHMM, JIMOO K €€ BO3POXKICHUIO U BBIXOJY Ha HOBBIM
YKU3HEHHBIN [IUKJI, KOTOPBIA CHOBA HauHEeTCs ¢ ATana popmupoBanus. JKuzHeHHbIC
LUKJIbl OpPraHu3ali — 3TO IEPUOABI C Pa3HbBIMU BHYTPEHHUMHU LIEHHOCTAMH M
Pa3HBIM TUIIOM KOPIIOPATHUBHOM KYJIBTYPBHI.

Kpurepuu oLleHKM ydacTusl CTyI€HTA B IPOEKTE

10 GayoB: BBICTaBISAETCS CTYIEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3pabOTKe M TPE3CHTAUMU NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKAHMSI UM  COCTAaBJSIIOIIMX INPOEKTAa, AaAPryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIHUPYET 00CYKICHHE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUS M MPEUIOKEHUS JPYIMX YYAaCTHUKOB IIPOEKTA, PE3IOMUPYET
CKa3aHHOE W JeNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET
AKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOTO MAaCTEPCTBA.

8-9 0amioB: BBICTABIAETCA CTYAEHTY, €CIM OH MPUHUMAeT ydacTue B
pa3pabOTKe W TPEe3eHTAUMU TNPOEKTa, NpeajaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKAHMSI M  COCTAaBJSIIOIIMX INPOEKTAa, aAPryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AaHAJIM3UPYET BBICKA3bIBAHUSA U MPEAJIOKEHUS APYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpEMS IIpE3CHTALUU
UIPaeT aKTUBHYIO POJb, HO IPUEMBI OPATOPCKOIO MACTEPCTBA HE TPUMEHSET.

6-7 OannoB: BBICTABISAETCA CTYJIEHTY, €CJIM OH MPUHUMAET ydacTHE B

pa3paboTKe W TMpe3eHTAllMd MPOEKTa TOJILKO B BHJE OTBETOB Ha BOIPOCHI



npernojiaBaresiss M APYrHuX CTYACHTOB, COOCTBEHHbIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEJIBHO COJEPKaHHMSI W  COCTABISIOIIMX TMPOEKTAa HE IMpejyiaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYIrMX YYaCTHHUKOB IPOEKTa,
pEe3IOMUPOBaHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMM HEAKTUBEH, IPHUEMbI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 OawioB: CTyAEHT HAXOAMUTCS B AyJUTOPUH, HO Yy4acTHsl B IPOEKTE HE
NPUHUMAET, C OTBETaMH Ha BOINPOCHI MpenojaaBaTesis U JPYTruX CTYIEHTOB
3aTPyAHSIETCS, NPEJIOKEHUsI JAPYTUX CTYJACHTOB HE aHAJIM3UPYET, y4acTHE B
MPE3EHTAllUU HE TPUHUMAET.

MeTtoauyeckue ykazaHusi K IpakTu4deckomy 3ansaruio 11

Co3naHue cucTeMbl OLeHKH TepcoHatsa (3 yac.), ¢ MCHOJIb30BAHHEM
METO0B aKTHBHOr0 00y4eHus — /lesioBas urpa u Paspadorka u npeseHranus
MPOEKTA

3amanue:

1. TIpoBectu nenoBytro urpy «OueHka nepcoHana MeToaoM “Cranom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IIEPCOHAJIa OPraHu3aluu

3. TlpoBecTn mpe3eHTAMIO TMPOEKTa CHUCTEMBl OIEHKA TepCcoHala
opraHu3anuu, 00CyJIUTh JOCTOMHCTBA U HEJAOCTATKH Pa3padOTAHHOIO MPOEKTA.

Oco0eHHOCTH TTPOBENICHUS METOa aKTUBHOTO 00y4yeHus JlenoBas urpa:

OnHuM U3 CpeACTB Pa3BUTHS TBOPUYECKOTO MPOPECCHOHATIBHOTO MBIIICHHMS,
KOT/Ia 4YeJOBEK MPUOOpPETaeT CHOCOOHOCTh AaHAJIM3UPOBATh CHEIUPUIECKUE
CUTyalldd M peuiatb HOBble i1 ce0s MpodeccHuOHAbHbIE 3aJauu, SBISETCS
nenoBas urpa. biarogaps cylmecTBeHHOMY MPHUOIMKEHUIO Y4eOHOro mpolecca K
IIPAaKTUYECKON AEATENBHOCTH W BBICOKOM CTEIIEHW MOTHMBAallMM W aKTUBHOCTH
oOy4aeMbIX JeJioBas Wrpa IO3BOJIAET JOCTHYbh MaKCUMalabHOro 3¢¢exkra npu
YCBOEHUH MaTepHaa.

JlenoBast urpa — yCJIOBHOE BOCIIPOM3BOJCTBO YHPABICHYECKON CUTyallUU B
UrpoBoil Qopme; MeTol HaxoXaeHus HaubOosiee >3(PQPEeKTUBHOTO BapUaHTa
YIPABJICHUYECKOTO PEIIeHUs KaKOW-TH00 X03siicTBeHHON TpoOiembl. CyTh HTPHI

COCTOMT B MOCJIEAOBATEIIbHOM KOPPEKTUPOBKE OOCYKIEHUM, MOCTYMAIOMIUX OT



YYaCTHUKOB UTPHI 10 TOTO MOMEHTa, KOrja Kakoe-In0o perieHue yI0BIETBOPSET
BCEX WM OOJIBIIMHCTBO YYacTHUKOB. BeicTymaer ogHuM u3 3()PEKTUBHBIX
C0c000B TOJJEPKAHUS HMHTEIUICKTYadbHOW (OPMBI B YCIOBUSX ITOCTOSTHHO
MEHSIIOIINXCS CUTYalllil B )KOHOMUKE.

JlenoBass wurpa — 93TO MHTEPAKTUBHBIA METOJA, OJWH W3 BHUJOB
NEJAaroru4ecKuX Urp Mo UrpoBOMl METOAMKE, KOTOPAsi UCIONb3YETCS ISl PELICHUS
KOMIUIEKCHBIX 33J1a4 YCBOCHHUS M 3aKPEIUIEHUsI MaTepHaia, pa3BUTHS TBOPUYECKHUX
cnocobHocTel, (QopmupoBaHUS  OOMICKYJIBTYPHBIX U  TIPOGECCHOHATBHBIX
KOMIIETEHIIN, Ta€T BOBMOKHOCTh U3YYUTh MaTepUal BCECTOpOHHE. JlenoBas urpa
OTIMYAETCS OT APYIMX 3aJaHUM YETKOW M3MEPSIEMOCTBIO 3aJa4, HALECICHHOCTBIO
Ha OCSI3a€MbIi pe3yJbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJBKO KaYECTBEHHO, HO U
KOJIMYEeCTBEHHO. BO Bcex OCTaNbHBIX acleKTax JesioBas Wrpa MpUONIMKaeTcs K
KOMaHJHOU paborTe.

OnHuM U3 CTPYKTYPHBIX KOMIIOHEHTOB JEJIOBOM WIPBI SIBIISIFOTCS UTPOBBIE
3alayd. YueOHas 3a/ada, BBICTYMAOIIasi Jjisi oOydarouuxcsi B HESIBHOM BHJIE,
CIIOCOOCTBYET OCYILECTBICHHIO HeNpeaHaMmepeHHoro odyuenusa. Urposas dopma
CO3Ja€TCS MIPU MOMOILIY UTPOBBIX MPUEMOB U CUTYallUid, KOTOPbIE BBICTYNAIOT KaK
CpelcTBa MOOYXKIEHUS, CTUMYJUpOBaHUS K ydeOHOU nesrenbHocTU. Wrpe
CBOMCTBEHHA MPUPOJIa BOCIIUTATEIBHOTO BO3JICVCTBHUS HA Pa3BUTHE TBOPUYECKOU
AKTUBHOCTH.

Peanuzanusi urpoBbIX NPUEMOB W CUTYyallMd MpU ayauTOpHOU (dopme
3aHSATUNA MPOUCXOJINUT 110 OCHOBHBIM HAMPABICHUSM:

— LEeJM CTaBATCA B (popMe UrpoBOH 3a1auu;

— ydeOHas eAaTeNbHOCTh OIUYMHSACTCS MPaBUIaM JIEJIOBON UTPbI, yUeOHBIH
MaTepHual UCTOIb3yEeTCsl B KaueCTBE €€ CPEeCTBA;

— B YyueOHyr0 paboTy BBOJIUTCA DJIEMEHT COPEBHOBAHUS, KOTOPBIM
NEPEBONUT TUAAKTUYECKYIO 33/1a4y B UTPOBYIO;

— YCHEIIHOE BBINOJIHEHUE JUAAKTUYECKOTO 3aJaHUsl CBS3BIBACTCA C

pE3yJIbTATOM JIEJTOBOU UTPHI.



Ha ¢popmupoBanne kakux 3HaHUM y CTYZ€HTOB HaIlPaBJIEHO MUCIOJIb30BAHUE
METO/IA: 3HAHME CTPYKTYPBl U COCTABIAIOIIMX CHCTEMBl CTUMYJIUPOBAHMS TPYJa,
OPUHIMIOB  CTUMYJIMPOBAHMS  IEPCOHANIA, 3TaloOB  CO3JAHUS  CHCTEMBbI
CTUMYJINPOBAHUS TPYJa, apryMEHTALUH.

Ha ¢opMupoBanne kKakux yMEHHH y CTYJIEHTOB HAIIPaBJICHO UCTIOIb30BaHUE
METO/a: IUIAHHUPOBAHUE COCTABJISIOIIMX 3apabOTHOM IUIATBl  COTPYJHHKOB,
IIPEOJIOJICHHE BO3PAKEHUMN, HAXOXKIACHUE KOMIIPOMHCCHOIO PEIICHMS, AKTUBHOE
CIIyIlIaHue, pa3pelieHne KOHQINKTOB, MPUHITHE YIPABICHYECKOTO PEIICHUSI.

Yem TIOMOXKET OBJaAECTh CTYACHTY MCIOJb30BaHUE IPEIOAABATEIIEM
JAHHOTO METOJA: B IIEPBYIO OUYEPEb, METOJ UCIOJIB3YETCS HE MPENoAaBaTeieM, a
CaMUMHU CTyJE€HTaMHM, I[PENoJiaBaTelib BBICTYHAeT B pOJM Qacuiauraropa H
Mozeparopa.

Kakue HaBblkM MOTpeOYIOTCS MpEnofaBaTeto Uisl NPUMEHEHHs] METOJa B
CBOEH MpaKTHUKE: MOCTPOCHUS CUCTEMBI CTUMYJHUPOBaHUS Tpyda, (acUIUTaluH,
MOJIEpalliy, IPOBEICHUSI AHAIIN3A, PE3FIOMUPOBAHMUS.

HeoOxoanmbie TEXHUYECKUE CPENICTBA U PECYPCHI: OOBIUHOE 000pYAOBaHHE
y4eOHOW ayJIUTOpHUH, KEIaTebHO BO3MOXHOCTh OpPraHM3allMM IMPOCTPAHCTBA B
bopMe «TPEHUMHTOBOIO Kpyra», MapKepHas JOCKa WM (QJHII-4apT, MapKepsbl,
pa3IaTOYHbIN MaTepuall.

JlenoBast urpa — 3TO METOJ| aKTUBHOTO OOYYEHMsI, KOTOPbIN MOApa3yMeBaeT
MOJICJINPOBAHUE MPOU3BOJICTBEHHON CUTYallMHM, B PE3yJbTaTe KOTOPOU JOJIKHO
OBITh IPUHATO YIIPABICHYECKOE PEUICHHE, YUUThIBAIOIIEe U3HAYAIbHO 3a/1aHHbIE B
urpe ycnoBus. JlenoBasi urpa OTHOCHTCS K MMUTALMOHHBIM WIPOBBIM METOJIaM
aKTUBHOTO OOYYEHMsI, OTJIMYUTEIbHBIMA YEpTaMU KOTOPBIX SIBISIOTCS HAJIWYHUE
MOJENM HW3Yy4aeMOro Ipolecca B BHUAE HMMUTAUUMU  NPO(EeCcCHOHATBHON
NEATEIbHOCTH U MIPUHATUE YYaCTHUKAMU UTPBI OIPENEICHHBIX POJIEH.

HenoBas urpa «OueHka mnepcoHana meroaoM “Cranom™ TpearnoJiaraet
paszieNeHue yYaCTHUKOB UTPhI Ha IBE TPYMIIbL: 3KCIEPTHI-OLEHIIUKN U KaHIUAThI
Ha BAKaHTHYK JOJDKHOCTh. B pamkax 3TOW [€JI0BOM WIPbI BOCHPOMU3BOISATCS

yCJIOBUS, OJM3KUE K pealbHOM CUTYallMM OLIEHKU MepcoHaja. Poiu ydyacTHUKOB



UTPBI MO3BOJIAIOT UM OCBOUTH (DYHKIUIO JEJIOBOM OLIEHKH MEPCOHAIa CO CTOPOHBI
KaK CyOBbEKTOB (9KCIEPTORB), TAK U OOBEKTOB OIEHKH (KaHJIUIATOB).

PaccmarpuBaemas nemoBasi UTpa OTHOCUTCS K BUAY KBATU(DUKAITMOHHBIX WU
aTTECTAI[MOHHBIX JEJIOBBIX TP, KOTOPbIE MPOBOMASTCS JUIsl BBISIBIICHUS YPOBHS
KOMITETCHTHOCTH, KBAIM(DUKAIIMY YIACTHUKOB, IPUHATHUS PEIICHUN IO BOIPOCaM
nomx0opa WM YBOJBHEHHWS, TPOABWKCHHS, OICHKA ¥ aTTECTallud KaJpoB,
YIPaBJICHHUS] KOMIETEHTHOCTHIO MIEPCOHANA TIPEANPUSATHUS.

“CrmanoM” OTHOCUTCS K 3KCIpPECC-METOJaM OLEHKH I[epCoHalla U
MpEeAnojaraeT MPOXOXKJICHWE KaHIWJAaTaMUd Ha OIpPEACNICHHYI0 BaKaHTHYIO
JOJDKHOCTH HECKOJIBKUX KOHTPOJIBHBIX TOUEK B BUE (OPMYIMPOBAHMS OTBETOB Ha
BOIIPOCHI, KacamwlIMecs NpeajaraéMbix »3KcrnepraMu cutyaiuid. OObexkTamu
OLICHKM MOTYT OBITh KaK KaHIUAAThl, MPUIICANINE B KOMIIAHUIO HW3BHE IS
y4acTusi B KOHKYpCE€ Ha BaKaHTHYIO JOJDKHOCTb, TaK U TNPEACTaBUTEIU
BHYTPEHHETO KaJpOBOI0 pe3epBa, MPETEHAYIOIINE B paMKaX KOHKYPCHOTO 0TOOpa
Ha 0oJiee BBICOKYIO MO3ULHIO.

[Ipouenypa OUEHKH KaXAOro KaHAUAAaTa MOCTPOCHA CIEAYIOIIMM 00pa3oMm:
DKCIIEPTHI MO OYEPEIU 3aYUTHIBAIOT MPOOJEMHBIE CUTyalluu, JJIsi KOTOPBIX
KaHAUAAT JOJDKEH TMpUayMaTh pelieHue. Bpemenu Ha oO0ayMbIBaHHE HE
Ipeanojaraercs, KaHAuAaT JOJDKEH cOopMyIHpoBaTh CBOM OTBET B TEUEHHUE
OIHOW MUHYTHI, TMOCJIE€ 4YEro €My 3auUThIBAETCS CIEAYyIollas CUTyalusl.
EcrecTBeHHO, OCTalbHBIE KaHAMAATHl HE JIOJDKHBI CHBIIIATH HU COACPKAHUS
MpPOOJIEMHBIX CHUTyalluid, HU OTBETOB MPEABIAYIIUX KOHKYPCAHTOB, IMO3TOMY
YYaCTHUKH MPOLIEAYPhI NPUTIIAIIAIOTCS B IOMEIIEHHE, I TPOBOAUTCS OLIEHKA, 110
OJTHOMY.

brarogaps BBIIIICHA3BAHHBIM 0COOEHHOCTSIM (aebombIas
MPOJOIKUTEILHOCTh MPOLEIYPhl M HAJWYUE KOHTPOJBHBIX TOYEK) METOI
“CnajioM” ¥ TMOJYy4YWuJl CBOE€ HA3BAHME, ACCOLMUPYIOIIEECS CO CKOPOCTHBIM
TOPHOJBDKHBIM CITyCKOM, BO BpEMsI KOTOPOTO CIIOPTCMEH MPOXOAUT CEPUIO
0003Ha4YeHHBIX (JIaKKaMU KOHTPOJBHBIX “BopoT’. OIlleHKa OJHOTO KaHIujaTa

3aHHUMACT OT IIIATU A0 JACCATH MUHYT B 3aBUCHUMOCTH OT KOJIMYCCTBA MPCAJIaracMbIX



CUTyalMi. DTO MEHBIIIE, YeM BpeMsi, HEOOXOAUMOE /1JIsl MPOBEJAEHUSI UHTEPBbIO 110
KOMIIETCHIIUSIM HWJIM KOMIUIEKCHOTO TECTUPOBAHUS, MOITOMY TIpU OOJBIIOM
KOJIMYECTBE KaH/IUIATOB HA BAKAHTHYIO JOJDKHOCTH MeTo “CiamoM” MOXKET ObITh
WCITI0JIb30BaH JJIs IEPBUYHOTO OTCEBA Ha HaYaJIbHBIX ATanax KOHKYpCHOTO 0TOOpa.

Mertop onieHkH niepcoHana “CnajioM’ COCTOUT U3 CIICIYIOIINX TAIOB:

1-#i stan: IloaroroBka K OLIEHKE, BKJIKOYAET CIAEAYIONIUE 3a/1aUH:

1) omnpeneneHNe KPUTCPUCB OIICHKH;
2) CcO3JaHME IIKAJIbl U3MEPCHUS KPUTCPHUCR;
3) pa3paboTKka IpoOJIEMHBIX CUTYaIIUH;
4) moAroToBKa OJaHKOB OICHKHU.
2-ti atan:  OrieHKa KaHIUIATOB, COJEPIKHAT CIACAYIOIINE MPOIICTYPHI:
1) mnpexacraBieHUE KaHIUAATa U MOSICHEHUE MPABUIT OLICHKH;
2) BBICJIYIIMBaHHE KaHIUAATOM IPOOJIEMHOM CUTYAIIHH;
3) ¢dopmyaupoBaHUE OTBETA Ha BOIIPOC IKCIIEPTA MO CUTYAIIHH;
4)  OIIEHKA PKCIEPTaMH OTBETOB KaHAUATa COTJIACHO KPUTEPHSIM.

3-ti atam:  OOpaboTKa pe3yJbTaToOB, MPEAIOIAraeT CICAYIOMNe ACHCTBU:

1) ocpenHeHHe pe3yJabTATOB OICHKH IO KAXKIOMY KPUTEPUIO C
Y4ETOM OTBETOB Ha BCE CUTYAIIUH;

2) OCpeJHCHHE pe3yJIbTaTOB OICHKH II0 BCEM KPUTCPUAM IS
KKJI0TO KaHIuaTa;

3) ocpemHeHHE pE3yNbTATOB OICHKH 0 KaKIOMY KaHIUAATY C
Y4€TOM MHEHHUS BCEX IKCIIEPTOB;

4) ompenaesacHUE CAMOI0 YCICIITHOTO KaH K 1aTa.

Cnenyer y4ecTb, 4YTO TIOATOTOBUTENBHBIA JTam TpeOyeT A0CTaTOYHO
OombpIIOr0 00beMa BPEMEHHOTO pecypca, Takke TpeOyeT BpeMeHU U 00paboTka
pe3yJIbTaTOB, HO caM ‘“‘OYHBIN™ ATam MO3BOJIAET JOCTATOUYHO OBICTPO OICHUTH
0oJIbIIIOE KOJIMUECTBO KaHAUAATOB. [Iporeaypsl aTana HEMOCPEICTBEHHOM OIEHKH
KaHJIUJIATOB TIPEICTABIIIOT COOO0M IMKJI, TOBTOPSIOMIUNACS JIJIsl BCEX MPETEHIEHTOB
C 3€pKaJbHOM TOYHOCTHIO. KpoMe Toro mpoueaypbl CO BTOPOH IO YETBEPTYIO

(BRICTyIIMBaHUE TIPOOJIEMHON cUTyaIuu, (GOpMyITMPOBAHNE OTBETA HA BOMPOC IO



CUTYAalMH U OLIEHKA SKCIIEPTAMHU COTJIACHO KPUTEPHSIM) — 3TO “‘BIOKEHHBIN IIUKI,
MOBTOPSIOIIMICS I OJHOTO M TOTO K€ KAaHAWAATa, KOTOPBIM pEelIaeT NOAPSJ
HECKOJIbKO MPOOJIEMHBIX CUTYAIIUH.

Cumyayus 1

Brl — MeHemxkep mo mepcoHandy B KPYIIHOM CTPOHUTENIBHOW KOoMmaHuu. B
CepellMHe TEKYIEero Mecsla OJHOBPEMEHHO YBOJIbHSETCS Ooliblllag YacThb
COTPYZAHHUKOB OpraHu3anuu. Bo riaBe ¢ 3aMECTUTENEM HBIHENIHETO TE€HEPAIBHOTO
JUPEKTOPAa OHU CO3JAIOT HOBYIO AHAJOTHUYHYIO KOMIIAHHUIO, KOTOPAsi CTAHOBUTCA
KOHKypeHTOM Bameit. Beck ymenmmii nepcoHan mnoadupanu Bei. Bamm
JICUCTBUS?

Cumyayus 2

Bbl — (prHAHCOBBIN AUPEKTOP KPYHMHOW TOProBOM KOMIAHUU U MOJ0UpAETE
YyeloBeKa Ha JOJDKHOCTh riaBHoro Oyxranrepa. K Bam Ha colecenoBanue
MPUXOJUT XOPOUIMI 3HAKOMBIM, KOTOPBIA TOJ Hazaa BbIpyuua Bac, omomkuB
KPYIHYI0 CYMMY JI€HEr, U MPOCHUT NPUHATH ero 0e3 koHkypca. C goiarom Bel
pacriaTIUCh. 3HAKOMBINA padoTa 171aBOyXOM B OCHOBHOM Ha TOCHPEANPUSITHUSX,
O BEJACHUM yuyeTa B KOMMEPYECKMX OpraHU3alusX 3HAeT HEMHOIO, HO oOelaer
ObICTpO HayuuThcs. Y Bac ecth Oosiee JOCTOMHBIE KaHAUAATHI HA ATY JOJXKHOCTb.
Bamm neiictBus?

Cumyayus 3

Bel — koMmmepyeckud OUPEKTOp B KOMIIAHUM, KOTOpas OTKPBIBAET
PO3HUYHYIO CEThb M3 ISATH Mara3uHoOB. 3a HEIENI0 J0 OTKPBITHS OTKa3ajics OT
MPEIOKEHHOW €My JOJDKHOCTH JIYUYIIMM U3 HEMHOTOYMCIIEHHBIX KAHAWIATOB Ha
MO3UIIMI0 HaYallbHUKA PO3HUYHOU cetu. Jloboe mpomensieHne B OTKPHITUU
Mara3uHOB TPO3UT IPOMaJHBIMU YOBITKAaMH, a ObICTPOE MPHUHATHE HA PadOTy HE
COBCEM MOAXOMSIEro KaHaujaTa — 3aHWKEHHBIM OOBEMOM MPOAAX U MOTEpen
JIeTI0BOM penyTaiuu. Bamm neiictBus?

Cumyayus 4

Bel — MeHemkep mo mpojaxkam TOProBod KommnaHuu. Bam mnocrymaer

NPEeAIOKEHHE OT KOHKypHpytomeld (GupMbl: BbIOpaTh AECATH JIyUIIMX TOPTOBBIX



areHToB, paboTaronux B Baiei koManuu, U Bceid KOMaH0M nepeiTu padboTaTh K
HuM. [Ipu kakux ycnoBusax Bel nmpumere npemioxeHue?
Cumyayus 5
Bri — 3aBEyIOLINN CyHEPMapKETOM, rae NPaKTUKYETCS
caMo00CTy>KMBaHUE, T.€. KIUECHTHI CaMH BBIOMPAIOT TOBap Ha cTeiiaxkax. HemaBHo
MPOM3O0IIENT MHIMACHT: OXpPaHHHUK, pa0OTaIOUIMil B TOPTOBOM 3ajie€, OTBJIEKCS OT
BBITIOJIHEHUS TPSMBIX CIIY>KEOHBIX OOSI3aHHOCTEH U CTajl KOHCYJbTUPOBATh
KJIMEHTA 10 0OCOOCHHOCTSIM TOBapa. B 3To BpeMs mpou3oIuia Kpaxa, 4To OTpa3uiin
KaMepbl BUICOHAOIIOIEHUS, HO HE 3aUKCUpPOBa OXpaHHUK. B cBoe omnpaBnanue
OH TOBOPHT, UTO MPOJABIA HA MECTE HE ObLIO, a KIMEHT (KOTOpPbI Bcerja mpas!)
3a1aJ1 BOIpoc. Bamm nelcTBrs B OTHOIIEHNUH MPOBUHUBILETOCS OXPAaHHUKA?
Cumyayus 6
Bpl — aupekTop MpOM3BOACTBEHHOW KOMIIAHMM M HEAABHO MPUHSIM Ha
paboTy MOJIOAOTO NEPCHEKTUBHOIO COTPYJIHHMKA HA JOJDKHOCTh HadyaJbHHMKA
OTZAeNa Pa3BUTHUS. Y HOBOIO CHELUUAINCTA OTJIWYHBIE PEKOMEHAALMU U, CaMOE
rJIaBHOE — Macca CBeXUX ujaeH! BEBI Bo3jaraere Ha Hero OOJIBIINE HAACKIBI, T.K.
MOHUMAETEe, YTO HEOOXOJMMO pa3BUBAaTh HOBBIC HAIMPABICHUS JESITEIBHOCTH.
Opnnako, cpa3y jK€ MOCIE MPEICTABICHUS HOBHYKA KOJUIEKTHBY, COTPYIHUKH
OTZ€JIa PA3BUTHUS CTAIM BOCIIPUHMMATh HOBOSIBJIEHHOTO HAYAJIBHUKA ‘B IUTBHIKK .
“Crapociyxaiime” He XOTAT paboTarh MO MPEII0KEHHBIM CXeMaM, ¢ MUpOHUEH
BOCOPUHUMAIOT HIEH “‘MOJIOJIOr0” CHEHUAINCTA. BBl IIEHUTE OMNBIT CBOMUX
COTPYJIHHUKOB U HE XOTUTE UX TEPATh, HO KOHCEPBATU3M TOPMO3HUT pa3BuTHE. UTo
JeaTh?
[Ipu opraHu3anu OLEHKH NEpCcOHaja JOTUYHO COOII0OAATh CIEAYHOIMA
IIOPSZO0K ITAIOB:
1) Onwucanue QpyHKIIMOHAIA HA KOHKPETHOM pabodeM MecTe.
2) BpeneHue KIr04eBbIX (GaKTOPOB (KPUTEPHUEB OLIEHKHU) TSI TODKHOCTEH.
3) CosznaHue IMIKaIbl H3MEPEHUS IS KaKI0TO KPUTEPHSL.
4) OmpenerneHue METOIOB U TIOPSIIKA TPOBEICHUS OLICHKH.

5) INosicHeHHE KPUTEPUEB M TPUHIIUIIOB OIIEHKH COTPYAHUKAM.



6) IIpoBeneHne OLEHOYHBIX MPOLEAYP U pacueT OOIIel OIICHKH.
7) [oBenenue pe3yaIbTaToOB OLIEHKH 10 COTPYIHHKOB.

Onucanve (GyHKIUOHATBHBIX OOS3aHHOCTEM Ha pPabOYMX MECTaX MOXKET
OBITh YK€ TMPOBEJICHO B OpraHu3aluu paHee W 3aUKCUPOBAHO B CHCTEME
JOJDKHOCTHBIX MHCTPYKIMHA. BpineneHne KI04eBbIX (PAKTOPOB ISl KaXKIOU
JOJDKHOCTH TIPEAToNiaracT TaKKe paHKUPOBAaHHWE ASTHUX (DAKTOPOB MO CTEMEHU
3HAYUMOCTH, ONIPEACIICHNUE PUOPUTETHBIX KPUTEPUEB U CTAHIAPTOB OILICHKH.

[IIxansl u3MEpeHUs: KpUTEPUEB OBIBAIOT A0COIIOTHBIMU U OTHOCUTEJIHLHBIMHU.
AOcomoTHasT IIKaJla M3MEpsSIeT KPUTEpUM B  HATypalbHBIX, (U3UYECKHUX
nokasareyax (KOJMYECTBE BbIPAOOTAaHHOW TMPOAYKIMH B E€IUHHUIAX, O0BEME
MOJY4YEHHOU MPUOBUIM B PyOJISIX, BPEMEHU HCIIOJHEHUS 3aJlaHusl B JTHIX, 00beMe
nepepadOTaHHOM JOKYMEHTAIlMM B CTpaHUlax U T.1.). OTHOCUTENbHAs IIKala
U3MEPSIET KPUTEPUN B MPOILIEHTAX MPOSBICHUS, Oaiax, JOJSIX €AUHUIBI U T.I.
AOCOIOTHBIC HIKAJIBl UCHOIB3YIOT, €CIM KPUTEPUM U3MEPUM, OTHOCUTEIIbHBIE —
€CJIM €MHUIBI U3MEPEHUS KpUTepusi He oueBUIHBI. Co3/laHME MIKAJIbl U3MEPEHUS
COIIPOBOK/IAE€TCS OMPEICIICHUEM CPEAHETO B IIKAJIE 3HAYCHUS KAK HOPMBI, a TAK¥Ke
YPOBHEN HEJIOBBITIOJIHEHUS U MPEBBILICHUS] HOPMBI.

OnpeneneHrue METOJOB U TMOPSAKA MPOBEICHUS OIEHKH MPEIyCMaTpUBAECT
MUHHAMM3AIUIO0 YCHINNA TI0 OIIEHKE (C y4eTOM ONTUMAJILHOTO COYETaHUs ‘‘3aTpaThl
— KauecTBO”’), OMpEICJICHHE PEaTbHOCTU OCYIIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacueT Oro/KeTa W HEOOXOJMMOIro KOJMYECTBA 3aHATHIX B OLICHKE JIOJEH U
BPEMEHHU JIJIS OJITOTOBKU U MPOBEJICHUS OLICHOYHBIX TIPOLICAYD.

[TosicHeHne KpUTEpUEB OICHKH pPaOOTHUKAM — BaXKHEHINMI  dTa
OpraHu3aluy OleHKU. KpuTepuu U NpuHUKUIIBI U3MEPEHUS BKJIaJa COTPYIHUKOB B
o0mryr0 paboTy MOJKHBI OBITh H3JIOKEHBI B TOHSATHOW (opMe u COOOIICHBI
nepcoHaly elle A0 Haudajia olleHKH. B ciydae rioOanbHON OIEHKH CHAENaTh 3TO
MOXHO Ha COOpaHMM KOJUICKTMBA, B Clly4ae JIOKaJbHOM — B paMKax
WHIUBUyJIbHON KOHCYyNbTauu. CHEIUaNCTy KaJIpOBOWM CIYKObI HEOOXOIUMO

Y6CI[I/ITI>C$I B ITIOHUMAHWH COTPYAHHUKOB CHUTYaAIUH.



Janee cineayeT HENMOCPEACTBEHHOE NMPOBENECHUE OLEHOYHBIX MPOLENYp, IO
pe3ysibTaraM KOTOPOro IPOU3BOJUTCS pacdyeT OOLIel OLEHKH U COCTaBJICHUE
AHAJIMTUYECKOTO OTYETa MO0 WTOraM MEPOIPHUATHI. AHAIU3UPYIOTCS YCIEXH H
ciiabple MecTa HE TOJBKO JJIsi KaXJIOro COTPYJHUKAa B OTIEJIIBHOCTH, HO U B
MacmiTabax Bcell kommnaHuu. JloBeleHHE pe3yibTaTOB OLEHKU 0 COTPYIHUKOB
KeJlaTeJIbHO IIPOBECTH B MHAMBHUyalbHOU Oeceze. Ecnu u3-3a MaciuTaboB OLCHKH
3TO HEBO3MOXKHO, TO HaJ0 BbLIATh KAXKJIOMY COTPYJIHHUKY aTTECTALMOHHBIN JIUCT,
KOTOPBIN JOJKEH COAEpKaTh: CBEACHUS O COTPYIHHKE, OLIEHKHU MO KPUTEPHSIM,
3aMeuaHusl U PEKOMEHJAluH, peuieHue komuccuu. Ha ocHoBe HTOroBoro
OLICHOYHOTO JIOKyMEHTa COCTaBJS€TCS IUIAaH JIMYHOTO pPa3BUTUS COTPYJIHUKA,
IUTAHBI BCEX COTPYIHUKOB OOBEAUHSAIOTCS B OOIINH TUIaH Pa3BUTHS KOMITAHUH.

Kputepun o1ieHKH y4acTus CTyJI€HTa B IPOEKTE

10 6ayoB: BBICTaBISAETCS CTYIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe ¥ TPE3CHTAllMH TMPOEKTa, TMpeiaracT KOHCTPYKTUBHBIE HAEU
OTHOCHUTEJIPHO  COJACpXKAaHMSI M  COCTAaBIAIOIIMX TPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHE, PETYJINPYET 00CYKIECHUE IIPOEKTa B IPYMIE, aHATU3UPYET
BBICKA3bIBAaHUSI M TMPEIJIOKEHUS JPYTrUX YYaCTHUKOB IIPOEKTa, PEIIOMHUPYET
CKa3aHHOE W JieJaeT OOOCHOBAaHHBIE BBHIBOJIBI, BO BpEMs TMPE3CHTAIMU HWIpPaeT
aKTUBHYIO POJIb U IPUMEHSET MIPUEMBI OPAaTOPCKOTO MacTEePCTBA.

8-9 0OamioB: BBICTAaBIAETCA CTYACHTY, €CIM OH MPUHUMAeT ydacTue B
pa3paboTKe U TPE3CHTAllMU TMPOEKTa, TpeiaraeT KOHCTPYKTUBHBIE WU
OTHOCHUTEJIHO  COAEpXaHUsI M  COCTAaBIAIOIIMX IPOEKTa, AapryMEHTUpPYET
COOCTBEHHOE€ MHEHHUE, AaHAJIU3UPYET BBICKA3bIBAHUSA U MPEAJIOKEHUS APYTUX
YY9aCTHUKOB TIPOEKTa, PE3IOMHPOBAHUE OTCYTCTBYET, BO BpeMs Mpe3eHTAINU
UTpaeT aKTUBHYIO POJIb, HO IPUEMbI OPAaTOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

6-7 OamnoB: BBICTABISAETCA CTYJIEHTY, €CJIM OH MPUHUMAET ydacTHE B
pa3paboTke W TpPE3CHTAlMU TPOEKTa TOJBKO B BHUAEC OTBETOB Ha BOMPOCHI
npenojaBaresiss M JPYruX CTYJIEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE HJIEU
OTHOCHUTEJIBHO COACpXaHWs M COCTaBJSIIOIIMX IPOEKTa HE Ipeasaraer,

AHAJIM3UPYCT BbBICKA3BIBAHUA W MPCIJIOKCHHA JAPYIUX YYAaCTHHUKOB IIPOCKTA,



pE3IOMUpPOBAaHUE OTCYTCTBYET, BO BpEMs NPE3CHTAIMM HEAKTUBEH, MPHUEMBI
OpaTOPCKOTO0 MacTEPCTBA HE MPUMEHSET.

0 OaioB: CTyAEHT HaxOIWUTCA B AyJUTOPUHU, HO y4YacTHUsS B INPOEKTE HE
MIPUHAMAET, C OTBETaMHM Ha BOIPOCH NPEMOAABATENS WU JPYTHX CTYJICHTOB
3aTPyAHSIETCS, NPEIJIOKEHUS JAPYTUX CTYJACHTOB HE aHAIM3UPYET, y4acTHE B
NPE3EHTAlUN HE TPUHUMAET.

Meroanyeckue ykazaHusi K NPaAKTHYECKOMY 3aHATHIO 12

Ilpe3enTanus nokiaagoB mo pedeparam Ha Temy «CoBpeMeHHbBIE
npodJieMbl yHpaBJeHHs] 4YeJIOBeYeCKMMH pecypcamm» (2 4yac.), ¢
HCIO0JIb30BAHHEM METO/Aa AKTHUBHOI0 00y4eHust — /Iuckyccus

3aganue:

1. Ilocne wuzyuenus Temwsr 3 Paznena | BeiOpaTh TeMy pedepara u3
npeyIoxKEeHHOro crnucka «CoBpeMeHHbIe MPOOJIeMbl YIIPABICHUS YEIOBEYECKUMU
pecypcamuy, HanKucaTh pedepar.

2. Ha mpaktndueckoM 3aHatud 12 TPOBECTH TMPE3CHTAIUIO JIyYIINX
nokinagoB mo Teme «CoBpeMeHHbIE NpOOJeMbl YIPaBICHUS YEIOBEUECKUMHU
pecypcaMmy.

3. B ¢dopme nmuckyccum oOCynuTh B TPYIIE COBPEMEHHBIE MPOOJIEMBI
YIPABJICHHS YEJIOBEYECKUMHU PECYPCAMH.

BepOanbHas KOMMyHUKalMs NpeAHA3HAUYEHa Ui nepefadyn (pakTudeckoin
uHbOpMallMKU, CIOBO aJpEeCcyercs K CO3HAHMIO 4YEJIOBEKa, K €ro palrdOHaJIbHO-
jJoruyeckor cdepe. Ymnpasienwe BepOambHON (CIIOBECHON) KOMMYHHUKAIUEH
NpEeAnojaraeT BIAJCHUE OIPEACICHHBIMU PEYEBbIMU TEXHUKAMHU: TEXHUKON
(GopMyJIMpOBaHUS BOIPOCOB, TEXHUKAMHM AaKTUBHOTO CIyIIAHUS, TEXHUKaMH
apryMeHTaluu 1 NpeoaoIeHUsI BO3PAXKEHU .

Texnuka QopmynrpoBaHUs BOIPOCOB — 3TO ONEPUPOBAHHME BOIPOCAMU
Pa3HbIX TUIIOB, KOTOPOE MOAPA3YyMEBAET JOTUYHOE COUYETAHUE ATUX BOIPOCOB AJIs

JTOCTIDKEHUSI TpeOyeMoii 1ienu. PaznmuyaroT ciienyromniye TUTTBI BOTIPOCOB:



= 3akphITble BONPOCHI MPEANOJaraloT CTaHAAPTU3UPOBAHHBIN, KpPAaTKUM MU
oJHO3HauHbIM oTBeT: “lla”, “Her”, menp 3aKphITBIX BOIPOCOB — IMOJYYUTh
COTJIacCHU€ WY MOATBEPKIACHUE.

* OTKpBIThIE BOMPOCHI MPEIINOJIAraloT pa3BEpHYTHIH OTBET B OTHOCUTEIHHO
CBOOOTHOW (hopMe C pacCy)ICHUSIMH OTBEUAIOIIETO, OHW HAYMHAIOTCS CO CJIOB:
“ITouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, 1ejap OTKPBITHIX BOMPOCOB —
Pa3roBOpUTH COOECETHNKA, TOTYUYUTh UH(POPMAIIHUIO.

*  AJbTEpHATHBHBIC BONPOCHI COAEpKAT B (GOPMYIUPOBKE BapUAHTHI OTBETOB
U COI03 “WIIM”, UX 1IeJIb — MPEAOCTaBUTh COOECETHUKY BBHIOOP U3 JBYX BAPUAHTOB,
YCKOPUTD MPUHSITUE PEIICHUS.

= PazgenuTenbHbIE BOMPOCHI 3aKaHuuMBaercs cioBamu: “‘He tak mm?”,
“IlpaBma?”, “IIpaBmibHO?”, “Bbl cormacHel?”, HX LEelb — MOJYYUTh
MOATBEPKACHUE CIPABEJIMBOCTH CKA3aHHOTO WJIM COrJlacue COOECEIHHMKA IO
OUYEBUIHBIM ITyHKTAM M 00ECIEUUTh BOBJICYCHHUE €TI0 B pa3roBop.

"  VTOUYHSIONIME BOMPOCHl HAYMHAKOTCA C BOINPOCUTEIBHBIX ciioB: “YUto?”, “I'nme?”,
“Korma?”, “Kyma?”’, “Ckompko?”, “Kakxo?”’, mX NelIp — MHOOJIYYEHHE HOIOIHUTEIHLHOU
b 2 b b

UH(pOPMaLIKK 10 OBOY KaKOH-INO0 YaCTHOCTH.

AKTHBHOE CylmIaHue — Habop MPUEMOB B METOJIOB, KOTOPBIC TIPHUMEHSIOTCS
JUISL TOTO, 4TOOBI TTIOMOYb COOECETHUKY BBICKA3aThCs, MPABWIBHO JOHECTU CBOIO
MBICJIb. ITO — BUJ CIYIIAHUS, B KOTOPOM Ha TIEPBBIA TJIaH BBICTYMACT OTPAXKCHUE
uHdopmaruu, obecriedeHue aJieKBaTHOM oOpaTtHOW cBsi3u. llenb akTUBHOTO
CIyImaHusi — JOHECTH JO TMapTHEpa, YTO IiepemaBacMas WM HHGOPMAIIHS
MPaBUJILHO TOHSTA.

Mo0>kHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOTO CITyIIIAHUS:

* TexHMKAa MUHUMQJIBHOTO MOOUIpeHUsT (HepehIEKCUBHOE CIIYIIAHUE):

BHUMATEJIbHOE MOJYaHUE C MUHUMAJIbHBIM TMOOIIPEHUEM TOBOPSIIIETO MapTHEPA,
KHBaHME TOJIOBOM, MCHOJIb30BAaHHMEC MEXKJIOMETUM: “‘ma-ma”’, “‘ToHHUMAIo”,
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“npomomxaiTte”, “UHTEpEecHO”.



® OrpaxXeHHE YyBCTB: aKIICHTHPOBAHWE WU IPOTOBAPUBAHUE SMOLMUHN IS
CHIDKCHHMS 3MOLMOHAJIBHOTO HAaKajla, MOOUIPEHMsI IMapTHEpAa K IPOJOJIKEHUIO
pacckasa.

* [loBTOpeHHE (3XaIMPOBAHUE): TOCIOBHOE BOCIPOU3BEICHUE, LIUTUPOBAHUE
CKA3aHHOI'0 MAPTHEPOM, ITOBTOPEHUE NOCIEIHUX WJIM TJIABHBIX 10 CMBICIY CJIOB
IIapTHEPa, BO3MOKHO, C BOIIPOCUTEIBLHON NHTOHALIUEH.

» [lepedpazupoBanue: KpaTkas IepeAada CyTH BbICKa3bIBaHUS IapTHEpa
CBOMMH CJIOBaMH, JIAKOHMYHas COOCTBEHHas (POpPMyJIMpPOBKAa COOOIIEHUS Ui
IIPOBEPKH €TI0 TOYHOCTH.

* HTepnperanyus: BbICKa3bIBaHUE NPEANONOKEHUS 00 MCTUHHOM 3HAUY€HUU
WJIM O IPUYMHAX U LEJSAX CKa3aHHOTO MapTHEPOM.

= Pe3roMupOBaHKE: IOABITOKUBAHUE OCHOBHBIX HACH U YyBCTB T'OBOPSILETO
napTHEpa, yMECTHO B KOHIIE OECeNbl MU €€ JIOTUYECKON YaCTH.

AprymeHTanuss — CHUCT€Ma YTBEPKICHHM, IpPEIHA3HAYEHHBIX  JUIA
00OCHOBaHUS WM OMPOBEPKEHUSI KaKOTro-n1u0o MHeHHst. Cpeu TEXHUK (METO/I0B)
apryMEHTAlluU U IIPEOJOJIEHUS BO3PAKEHNN MOKHO YIIOMSHYTh:

. CDYHI[aMCHTaJIBHBIﬁ MCTOJ — HU3JI0KCHHUC (baKTOB N KOHKPCTHBIX CBGHGHHﬁ.

= Merox MNpPOTUBOPEYUS — BBISBICHHE NPOTHBOPEUNA B PACCYKIACHUAX
ONIOHEHTA.
= Merox W3BJI€YEHHsS BBIBOJOB — TO4YHAs apryMEHTalus, KOTopas

MOCPEICTBOM YaCTHBIX BBIBOJIOB IMTPUBOJMT K JKEITAEMOMY UTOTY.
* Mertoz cpaBHEHUS! — MPUMEHEHUE apIryMEHTOB, OCHOBAHHBIX HA CPAaBHEHUSIX.
= Meroa coryiacus ¢ TOCIEAYyIOIMMM orpoBepkenueM (“Ila, HO”) — cHaudana

CJIElyeT COrjachue ¢ BO3MOYKHOCTBIO CYIIECTBOBAaHUS TOYKM 3PEHHUS OIIOHEHTA,

IIOTOM BO3paKEHUE.
= Meroa moaxBaTa PEIUIMKM — NPUMEHEHUE PEIUIMKH OIIMOHEHTa B LEJsAX

yCHUJIEHUS! COOCTBEHHOW apryMeHTallUu.

Cnenyer MOMHUTH, YTO JJII MAaKCUMaJbHO 3(P(HEKTUBHOTO MPUMEHEHUS

TEXHUK apryMEHTalluM U TPEOJIOJICHUS BO3PAXKEHUN MOXXHO TOCTEIIEHHO

MOBBIIIATH CJIOXKHOCTh OOCY’>KJAa€MbIX BOIIPOCOB, pa3eisTh MNpodiieMy Ha



OT/ICJIbHBIC COCTABJISIONIME, a TAaKXKE dYalle MOAYEPKHUBATh OOIIME HMHTEPECHI,
00BbEIUHSIOIINE OMITOHEHTOB.

MopyibHO-pEUTHUHIOBasi CXeMa MPENOoaaracT, YTo CTYACHT JUIsl MOTYyYECHHS
3a4era 10 JaHHOW NUCIUIUIMHE JoJKeH HaOpaTth oT 61 mo 100 Gamtos. bamsl,
XapaKTEPHU3YIONIUE yCTIEBAEMOCTh CTYJICHTA IO JUCIUIUIMHE, HAOMPAIOTCS UM B
TEUEHHE BCEro Mepuojia OOydYeHHUs 3a HU3YYEHHUE MOJyJeH: Ha ayJuTOPHBIX
3aHATHUAX, TPOMEKYTOUYHOM KOHTPOJIE.

bainel npucykaaroTcst mo pe3yiabTaraMm padoThl Ha JIEKIUAX, 32 BBITOJIHECHUE
MPAKTHYECKUX M CAMOCTOSITEIBHBIX 3aJaHUM. J[OMOTHUTEIbHBIE «IIPEMHATBHBIC)
OaJIbl CTYJIGHT MOXET TMOJIYYUTh 3a IIOCEHIaeMOCTh 3aHSATHH. MakcuMallbHOe
KOJIMYECTBO Oa/yioB 3a paboOTy Ha MPAKTUYECKOM 3aHATHM MOKHO TMOJYYHTh,
JIEMOHCTPUPYSl XOpolllee 3HAHHE TEKcTa ydeOHHMKa, ymeHue (OpMHUpPOBATh U
apryMEHTHPOBAaTh COOCTBEHHYIO MO3UIIUIO.

Ha ocHoBaHuu HaOpaHHBIX 0aIOB, YCIIEBA€MOCTh CTYJICHTOB B CEMECTpE

OIIpCACIIACTCA CIICAYIOIINMHU OLICHKAMU: «3a4YTCHO», «HC 3a4YTCHO)).

VIl. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JAUCIIUTIJINHBI
Jlnst ocyuiecTBiieHHs 00pa30BaTEbHOTO MpoLecca No AUCHUILIMHE «OCHOBBI
YIPaBJICHHS MEPCOHATIOM» HE0OXoanMa ydeOHasi ayJuTOpUs ¢ MYJIbTUMEIUIHBIM

MIPOEKTOPOM M DKPAHOM JJIsl AEMOHCTpAIUK MIPE3CHTAIMI 110 TEMaM Kypca.
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CamocTosiTesibHAsi padoTa 00y4aKOIIUXCS MO JUCUMUIITIMHE
«OCHOBBI ynIpaBJIeHHsI IEPCOHATOM» (72 YacoB)

CamocrosiTenbHas padoTa CTYJIEHTOB, PEyCMOTPEHHAsI YYEOHBIM ILIAHOM,
CIocOOCTBYET 0oJiee TITyOOKOMY YCBOCHHUIO M3ydaeMOro mMarepuana, GopMupyer
HABBIKM HCCJIEIOBATENIbCKOM pabOThl M OpPUEHTHPYET Ha yMEHHE NPUMEHSTh
TEOPETUYECKHE 3HAHUSI Ha TIPAKTHKE.

CamocrosiTenbHast paboTa CTYJIEHTOB B paMKax Kypca «OCHOBBI yIPaBICHHUS
MIEPCOHAIOMY» COCTOUT U3 CIIEAYIOMIUX BUIOB:

— TIOATOTOBKAa K TMPAKTHYECKUM 3aHITHSM, IPOBOJIUMBIM B (dopme
JUCKYCCHM, MO3TOBOTO HITYpMa, JI€JIOBOM HWIPBI. HU3YYEHHE PEKOMEHJOBAHHBIX
MCTOYHUKOB M MCCIIEOBATEIHCKON TUTEPATYPHI,

— BBIMOJHEHUE TBOPUYECKOTO M MPAKTUIECKUX 3aJaHUMH,

— 71opaboTKa MPOEKTOB M MOATOTOBKA K MX MPE3CHTAIINH,

— HamnucaHue pedepara W MOATOTOBKA MPE3EHTAIMH OKJIaga IO TeMe
pedepara,

— TIOATOTOBKAa K TPOMEXKYTOUHOM AaTTeCTalliU: TECTUPOBAHUIO U
co0ece10BaHuIO 0 BOIIPOCaM K 3a4eTy.

[IpoBepka caMOCTOSATENBHOM TIOATOTOBKM  OCYIIECTBIISIETCS KakK Ha

MPAKTHYCCKUX 3aHATHAX, TaK U B XOJAC TCCTUPOBAHMA.

Ilnan-rpaduk BBINOJTHEHUS CAMOCTOSATEIbLHON Pad0ThI MO0 TUCHUILIHHE
«OCHOBBI yNIPaBJICHUS NEPCOHATIOM»

Ne | lata/cpoxn Buj camocrosiTe1bHOM IIpumepHsbie | PopMa KOHTPOJIS
1/ | BBINOJTHEHUS padoThI HOPMBbI
BpeMeHHU Ha
BBINOJIHCHH
1 1-2-s Henens BrinosiHeHME TBOPYECKOTO IIpoBepka
3aganus «OprrecT», 6 TBOPYECKOTO 3aJaHMs,
MOJIFOTOBKA K TUCKYCCHH MpOBE/ICHUE
Juis 3aHsATHs 1 JUCKYCCHH
2 3-s1 Hemens [ToaroToBka K TUCKYyCCUH 4 [TpoBenenmne
JUIS 3aHATHS 2 JUCKYCCHH
3 4-g nepnens BrInonHeHne npakTH4ecKkoro [IpoBepka
3aganus «Cucrema nenemn» 4 CaMOCTOSITEIIbHOM
paboThI
4 4-g nenens [ToaroroBka K AMCKYCCUHU 6 [IpoBenenue




JUTSE 3aHSITHS 3 JIMCKYCCHH
5 | 5-s1 Henmens BrinorHeHNE TPaKTHIECKOTO 6 [IpoBepka
3aanus «3asiBKa Ha T0100p» CaMOCTOATEIIbHOMN
paboThl

6 S-s1 Heplens [TonroroBka K MO3roBOMy 6 [IpoBenenue
HITYpPMY U JIUCKYCCUU JJISt MO3TOBOTO IITypMa U
3aHATus 4 JUCKYCCUH

7 6-4 Henes [ToaroToBka K TUCKYyCCUH 6 [IpoBeneHue
JUISL 3aHATHS 5 JIMCKYCCHH

8 7-8-s1 Hemens JlopaboTka mmpoekTa ¢ 6 [IpoBeneHue
3aHATHS 6, MOATOTOBKA K €r0 MIPE3CHTAIH TPOCKTA
pe3eHTALUN

9 9-s1 Henens [ToaroToBka K JUCKYCCHH 6 [IpoBenenue
JUIst 3aHsTHS 7 JIUCKYCCHH

10 | 10-s Henmens JlopaboTka mmpoekTa ¢ 6 [IpoBeneHue
3aHATHS 8, MOATOTOBKA K €ro IPE3CHTAIMH IPOCKTa
pe3eHTALUU

11 11-12-5 negens | JlopaGotka mpoekra ¢ 6 [IpoBenenue
3aHATUA 9, TOATOTOBKA K €r0 MPEe3eHTAIUU TPOEKTa
PE3CHTAIH

12 13-s Henens JlopaboTka mpoekTa ¢ [IpoBencHue
3ansaTus 10, moAroToBKa K 6 MPE3EHTAalUH IPOEKTa
€ro Mpe3eHTaluu

13 | 14-16-s venens | IloaroroBka K A€m0BOIt Urpe, [IpoBenenue nenoBoi
JIopaboTKa MPOeKTa ¢ 9 UTPBI U TTPE3EHTAIINH
3aHatud 11, noaroroska K IIPOEKTa
€ro Mpe3eHTaluu

14 | Bech cemectp Hamnucanue pedepara, [Tposepka pedepara,
MOJFOTOBKA K MPE3eHTAINH 4 POBEJICHHE
JOKJIa/1a o Teme pedepara Mpe3eHTAINH JOKJIa1a
Ha 3aHATHH 12

15 | Bech cemecTp [TonroroBka k [IpoBenenue
IPOMEKYTOUHOU TECTHPOBAHUS U 3aUeTa
aTTECTAIlMU: TECTUPOBAHUIO 27
U cobece10BaHMIO 110
BOIIPOCAM K 3a4eTy

BCET'O: 108

MeToanuyecKue peKoMeHIaluu JAJIs1 CAMOCTOATEJIbHOU padoTsl 1

«Cucrema uesei»

3ajaHue: COCTaBUTh CHCTEMY LeNeld HJii COTPYJHHMKA Ha OIpeeICeHHOU

JTOJDKHOCTH coriacHo TpeboBanusM SMART u npuniunam MBO.

[losscHenus x 3a1aHATO:

[TonpoOyiiTe

OLIEHUTh YPOBEHB

BBIIIOJIHCHHA  ITOCTABJICHHBIX  IIEPCHO

COTPYAHHUKOM IIe/ieii M0 METOAy ympaBjieHus mo meiasm wid Management by




Objectives (MBO), koTopslii paccMOTpeH B JIEKIIMOHHOM MaTepuaie Kypca. B
Ka4ecTBE MpPUMEpa MOKHO MPHUMEHUTh 3TOT METOJ JUIsl OLICHKU PEe3yJIbTaTOB
TIEPHO/Ia C IIeTHI0 BHIYMCIICHHS pa3Mepa MPeMUH JUIs CICIUAINCTA OT/eNa KaIpoB.
[IpenmnosnoxuM, 4To PYKOBOAMTENb OTICNa KaJpOB B Hayaje IMEpPHOAa OICHKH
BBICTABWJI CBOEMY IMOJYMHECHHOMY IIeNH, 3a(UKCHPOBAHHBIC B MEPBOM CTOJIOIE
TaOIUIIBL.

KputeprieM BBIOJHEHHS TEPBOM IICNIN SBISACTCS MOJNKMCH JTUPEKTOpa Ha
CKOPPEKTHPOBAHHOM IIITATHOM DACHHCAHUK; KPUTCPHUEM JIOCTIKEHHS BTOPOM
HeNd — “‘3aKpbITHE” BaKaHCUU KJIQJIOBINMKA, T.C. NMPHUEM HAa pabOTy HOBOTO
COTPYJIHHMKA Ha 3Ty CBOOOTHYIO JOJDKHOCTH, KPHUTEPUEM HCIOJIHEHHS TPEThei
e — TOTOBas aHKETa, COTJacOBaHHAs C PYKOBOJACTBOM. Takke B Hayane
Heproaa OICHKUA ObUIM oOmpenesieHbl KO0d(DOUIIMEHTH YICIBPHOTO Beca IEIH B
3aBUCHMOCTH OT Ba)XHOCTH €€ HCIOJHEHHs, KOTOPBIC /ISl PaccMaTpUBaEMOTrO
IpUMepa MPUBEJIEHBI BO BTOPOM CTOJIOLIE TaOIUIIBI.

Ta6numa — KoHTposIb BEITIOTHEHHS MTOCTABICHHBIX 1iesield MeTogoM MBO

e Koaddumment [TpoueHT Pesysbrar
BaXHOCTH LIEJIU BBINOJIHEHUSI LIEIH

1) CxoppeKkTHpoBaTh IITATHOE 0.3 100% 30%
pacnucaHue
2) 3aKpbITh BAKaHCHUIO 0.6 0% 0%
KJIaJIOBILUKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYAHHUKOB

)y 1 38%

Kak BugHO U3 Tabnuibl, Mo100p COTPYAHUKA HA JOJKHOCTh KJIAJOBIIMKA —
ATO camasl Ba)KHas JJisl KOMIIAHUM 1€Jb, 4 COCTABJICHUE AHKEThI OLICHKU — camas
Majo3Hauumas u3 Tpex nenei. Crnenyer 3aMeTUTh, YTO CyMMa KO3 (UIIMEHTOB
BaKHOCTH LI€JIM BHE 3aBUCHMOCTH OT KOJIMYECTBA CaMUX LEJNEW Bcerza JOJDKHA
PaBHATHCS €IUHHUILIE, JOJIM KOTOPOH pACIPEAEISIOTCI MEXKIY LETIMU.

JlomycTuM, 4TO B KOHIIE MEpUOJa OLEHKHU CIEUHUATUCT OTHela KaJpoB
ckoppektupoBasl mratHoe pacnucanue (100% BbIONHEHUS 1E€NH), TaK U HE

Halles COTPYJAHUKA HAa BaKaHTHYIO JOJKHOCTB (0% BBIMOTHEHUS 1I€JIM), @ aHKETa




OblJIa COCTaBjeHa, HO MOKa HE corjlacoBaHa ¢ pyKoBOJACTBOM (80% BbIMOIHEHMUS
1ean). DT JaHHbIE YKa3aHbl B TPEThEM CTOJIO1IE€ TaOIHIIbI.

Pe3ynapTaTuBHOCTH paboOThHI CHEIMANKMCTA OTIENa KaapOB PACCUUTHIBACTCS
nyTeM TMEepeMHOXKEeHHUs Kod(duIMeHTa BaXXHOCTH €I Ha TMPOIEHT ee
BbIMOJHEeHMs. [locTpoyHoe mpoM3BeNeHUE MaHHBIX 3allMCaHO B UYETBEPTHIN
ctosioenr Tabnuipl. Cymma pe3ysibTaTOB BBIMOJHEHUS 1eneil cocTaBisieT 38%, T.K.
ObLIIM BBIMIOJHEHBI JIB€ HE caMble BakHble 1enud. Eciu Obl cotpynnuk Ha 100%
BBIMIOJHUJI TEPBYI0 M BTOPYIO II€JIb, MUMEIOIIME MPUOPUTET MO BaXXHOCTH, TO
pe3yabpTaT paboThl 3a nepuo coctaBuia Obl 90%. MiMeHnHO 3Ta uTorosas nudpa u
BIMSET HAa pa3Mep NPEeMUANbHON 4YacTu 3apaOOTHOM IUIAaThl, KOTOPBIN OJKEH
OTpa)kaTh Pe3yJIbTaThl IEPUOAA OLIEHKH.

AnanoruuHeiM oOpa3om paccuutaiite o MBO pe3ynbraTuBHOCTH pabOTHI
COTPYJHHKA Ha OINPEAEIIEHHON JOKHOCTH, CPOPMYIUPOBAB AJII HETO CUCTEMY W3
5-Tu 1enel ¢ ko3 puIreHTaMu BaXKHOCTH U MPEIITOIO0KUB MPOLEHT BBIITOJIHEHHUS
10 UTOTaM Iepuoa.

Kputepun o1ieHKH BBITIOTHEHUS CTYJCHTOM MPAaKTHYECKOTO 3aJaHHsI
«Cucrema uenein»

5 0anyioB: BBICTABISETCS CTYIEHTY, €CJIM OH MPEJCTABISAET K OLEHKE CUCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT MOsICHUTBH (YCTHO WA
INUCHbMEHHO) KPUTEPUM OLIEHKH JOCTIDXKEHHUS IeNied, MpUYeM s KaXJIou uenu
onpezeneH KodhGUIMEHT BaXHOCTH (YJIEIbHBIN BEC), pacueThl Pe3yabTaTUBHOCTH
TpyJda COTpPYIOHHMKA, JJIi KOTOPOro pa3paboTaHa cucTema Iefied, MpOU3BeIeHbBI
KOPPEKTHO.

4 Oanna: BBICTABIISIETCS] CTYAEHTY, €CJIM OH MPEACTABISIET K OLIEHKE CUCTEMY
nesneit, coorBercTBytonux tpedoBanusM SMART, moxeT mosicHUTH (YCTHO WA
MUCHPMEHHO) KPUTEPHUM OLEHKHU JOCTIIKCHHUS IeNied, mpuueM sl KaKIOW IeTu
onpefeneH KO3(PQGUUUEHT BaXKHOCTH (YIENbHBIA BEC), OAHAKO PACUETHI
pe3yJIbTaTUBHOCTHU TPyJa COTPYAHMKA, ISl KOTOPOTo pa3paboTaHa cCUCTeMa Lieneld,
MPOU3BEJEHBI HEKOPPEKTHO.

3 Oanya: BBICTABIISICTCS CTYACHTY, €CJIM OH IPCACTABIIAACT K OLICHKC CUCTCMY



nenen, coorpeTcTByromuXx TpeboBanusaM SMART, HO He MOXKET MOSICHUTD (YCTHO
WM TUCHbMEHHO) KPUTEPHUH OLIEHKHU JOCTHKEHUS 1ieJiel (B 9TOM Cilydyae pacueThbl
pe3yNbTaTUBHOCTU TPyAa COTPYAHMKA, ISl KOTOPOTO pa3padoTaHa CUCTEMa LEeH,
HE UMEIOT CMBICIIA).

0 GaisIoB: CTYICHT HE BBIMIOJIHUT 33/I1aHHUE.

MeTtoauyeckue peKOMeHAAMHU JJISl CAMOCTOSTEIbHOI padoThI 2
«3asiBKa Ha moaoop»

3ajaHue: COCTaBUTH 3asABKYy Ha IMOAOOP COTPYJIHHKA, B KOTOpPOM OyayT
OTpa)XEHBI KIIFOUEBbIE TPEOOBAHUS CO CTOPOHBI TOJKHOCTH, KaHAJIbl MPUBIICYEHUS
U METO/bl 0TOOpa KaHUIaTOB.

[losicHeHus K 3aJaHHUIO:

Ananu3 palboThl — OOWIMH MpPOLECC HCCIENOBaHUS M OLEHKH pador,
KOTOpBIA TMpenroyiaraeT M3JI0KEHHEe CyTH pabodero mpoliecca, OINpeaesiCHUE
bu3nYeCKUX, MCUXOJIOTMUECKUX U MPOo(ecCHOHANBHBIX TPeOOBaHUM K MEepCOHAaly,
a TaKXKe YCIOBHU 3aHATOCTH. AHamu3 pabOThl WM ONHCaHUE IODKHOCTH (job
description) moMoraer TOYHee ONMPECIUTh XaPAKTEPUCTUKH MPO(HECCHOHATBHOTO
U TICUXOJIOTMYECKOTO TOpTpeTa OyIyIero COTPyJIHUKA, YTO IMO3BOJISIET CHENaTh
npoiiecc noadopa 6oJiee JErKUM U MEHEee JOPOTOCTOSIIIHNM.

CymiecTByeT  HECKOJIBKO  Pa3HOBUAHOCTEH  JOKYMEHTOB,  KOTOpBIE
COCTABJISIFOTCS HA OCHOBE aHajiM3a paboThl: Kiaccuukanus padoT, JOIKHOCTHAS
MHCTPYKIMS, IICUXOTrpaMMa U 3asiBKa Ha oA00p COTpYIHUKA.

Knaccudukanus pabor (Orgware) — JIOKYMEHT, KOTOPBIA ONpEeaeseT
KaTEeropuH, paHry WIN KJIACChl JOJHKHOCTEH, CYIIECTBYIOUIMX Ha MPEANPUATUH.

JIOIKHOCTHAasT WHCTPYKIHUS — OPTraHUW3alMOHHO-TIPABOBOM  JIOKYMEHT,
KOTOPBIA TOYHO ONpeeNseT Leiab, (yHKIUOHAJIbHbIE OO0S3aHHOCTH, IpaBa U
OTBETCTBEHHOCTh COTPYJIHUKA MPU OCYIIESCTBICHUH UM CIY)KEOHOH NeATEITHHOCTH
COTJIACHO 3aHUMAaeMOM JOKHOCTH.

[Icuxorpamma (cneuudukanus paOOTHUKA) — JOKYMEHT, KOTOPBIM
onpenenseT MNpPoPEecCHOHANbHO BaKHbIE KauyecTBa COTPYJIHUMKAa Ha JIaHHOU

JOJDKHOCTHU U TpC6OBaHI/I$I, NpeAbABISAACMBIC JCATCIbHOCTBIO K HCITOJTHUTEIIIO!



—Ouorpaduyeckue faHHbIE (BO3PACT, CEMEMHOE MOJI0KEHUE U 0OCTOSITENLCTBA);
—(usnoaoruueckre TpeOoBaHus (10, 30POBLE, BHEIIHOCTh, TEMIIEPAMEHT);
—npodeccnoHanbHbie TPeOOBAHUS (3HAHMSI, yMEHHSI, HABBIKU, HHTEIUICKT);
—TICUXOJIOTUYECKUE TpeOOBaHUsS (JIMYHOCTHBIE KAauyecTBa, XapaKTepOJIOTHYEecKue
O0COOCHHOCTH, CTIOCOOHOCTH, HHTEPECHI).

3asBKa Ha MoAOOp COTPYAHMKA — JOKYMEHT, KOTOPBIA yCTaHaBIMBAET
NPUOPUTETHBIE TpeOOBaHUS K KaHAWAATaMm, (QOpMyIHpYeT KpUTepuu oTOOpa
nepcoHalia ¢ y4eTOM POBEJACHHOTO aHAIN3a PaOOTHI.

OOpazen; 3asBKM Ha TMOJA00p TNEpPCOHANa, KOTOpas COACPKUT CIIHUCOK
(dbopMalIbHBIX TPEOOBaHUM K KaHIHUIaTaM, IPEICTABIICH B TaOJIHIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYAHUKA

Baxkancusa

[Tonpaznenenue

@YHKIMOHAIbHbIE 00513aHHOCTH

O6pa3zoBanue

OmnbiT paboThl

YPOBCHB BJIAACHUSA KOMIIBIOTCPOM

3HaHue HMHOCTPAHHBIX S3bIKOB

[TpodeccnoHalIbHO BayKHBIE KaYeCTBa

Ycnopuss  Haiima  (pekuM  pabOTHI,
CTPYKTypa 3apabOTHOM TJIaThI,
UCHBITATENbHBINA CPOK)

Kanan IMPUBJICUCHUA KAHANUIATOB

MGTOI[I)I OLICHKHU KaHANJ1aTOB

Koneuno, 310 — camblii 001muii o6pazelr mogoOHON 3asBKU, OH MOXKET ObITh
pacuiupes U MOAU(PUIIMPOBAH C y4ETOM CHEeUM(PUKH KOHKPETHOW OpraHu3aluu.
3asBKy Ha TMOJI00p COTPYAHHKA COCTAaBJISIOT JIMHEHWHBIC PYKOBOJIWUTENH, T.C.
HAYAJIbHUKU OTAEJIOB U MOJPA3AECICHUM, HA €€ OCHOBE CIENUAIIUCTAMU KaJIPOBOU
CITY>KOBI OINpEEesOTCS UICTOUHUKA HAa0Opa, METOJbI OIEHKU MEepCcoHasa. 3asiBKa
Ha MOAOOp COTPYAHMKA, KaK M TCHXOTpaMMa, MpeJHa3HaueHa IS CIy>KeOHOTO
WCIIOJIb30BaHUs JIMHEMHBIMU U (QYHKIIMOHATBHBIMU PYKOBOJIUTEISAMHU. B oTinuue
OT JIOJDKHOCTHOM WHCTPYKUHH, O3HAKOMJICHHSI COTPYJHUKOB W KaHJIUJATOB C
3asBKOM Ha 10JA00DP HE IMPEANOJIaraeTcs.

KpI/ITCpI/II/I OLOCHKH BBIITIOJIHCHUA CTYACHTOM HPAKTUYCCKOI'O 3aAaHNus




«3asiBKa Ha T0100P»

5 0aioB: BBICTABISAETCA CTYACHTY, €CIM OH INPEACTaBIsACT K OIICHKE
chOpMHPOBAHHYIO 3agBKy Ha TIOI00Op COTPYAHHKA, KOTOpAas COMEPKHUT
OTIpEe/IeJICHHBIC, COOTBETCTBYIOIIHNE OJDKHOCTH, TpeOOBaHMS K KaHIWJATy, a
TaKKe KaHaJIbl IPUBJICYEHUSI U MPEINOIaracMble METOAbl OLICHKU KaHAUAaTOB.

4 Oamna: BBICTABISCTCA CTYACHTY, €CIM OH TIPEICTaBIsICT K OIICHKE
chOpMHUPOBAHHYIO 3asBKy Ha MOJ00Op COTPYJHHMKA, KOTOpas COJCPIKUT
OMpEJICJICHHbIC, COOTBETCTBYIOUIME OJDKHOCTH, TpeOOBaHMS K KaHIWJATy, a
TaKKe KaHaJIbl IPUBJICYEHUS KaHIUaTOB.

3 Oamna: BBICTABISETCS CTYACHTY, €CIM OH TMPEJCTaBISET K OLICHKE
chOpMUPOBAaHHYIO 3asBKy Ha MOJA00p COTPYJHHMKA, KOTOpas COJEPKHUT
OTIpeJIeICHHbIE, COOTBETCTBYIOIINE JTOJKHOCTH, TPEOOBAHUS K KaHAUIATY .

0 OanoB: CTYJEHT HE BHITIOTHUI 3aJJaHUE.

MeToanuyecKue peKoMeHAaluu JAJIs1 CAMOCTOSATEIbHOU PpadoThI €
HCTOYHUKAMHU M HAYYHOH JIUTEPATYPOii € eJIbI0 MOATOTOBKH K
MPAKTHYECKUM 3aHATHAM (IMCKYCCHH, MO3TOBOM IITYPM, IPOEKTHI), K
NMPOMEKYTOUYHOM aTTecTaluM (TECTUPOBaHNUeE, co0eceI0BaHME)

[Ipy wu3ydyeHUHM COBPEMEHHBIX MPOOJEM YNPABJICHUS YETOBEUESCKUMU
pecypcamMu HeJb3si OTPAHUYUBATHCS TOJIBKO PAa0OTON C MOMYJISIPHBIMU UHTEPHET-
pecypcaMu ®u  ydeOHOW  Jsmreparypo. s  TodydeHHs  aeKBAaTHOTO
MpEACTaBICHUS] O MPOOJIEeMaTUKE Kypca HEOOXOIUMO OOpAaTUTHhCS K HAyYHOU W
uccienoBarenbckoi mureparype. [Ipu pabore ¢ TeKCTaMu BaXKHO COCPEIOTOYUTH
BHUMAHHE Ha KJIIOYEBBIX HJESIX U MOHATUAX. CTYNEHT JOJDKEH yMETh YETKO U
JAKOHUYHO (POPMYJIUPOBATH TE€ MPOOJIEMBI, KOTOPbIE PACCMATPUBAIOT U3YyUdaeMble
aBTOPbI, BBIICNATh HauOOJEe CYIIECTBEHHBbIE AapryMEHTHl aBTOPOB. BakHbIM
aCIeKTOM CaMOCTOSATEJIbHOW pabOThl ¢ MCTOYHHUKAMHU SIBJIAETCS COIMOCTaBJICHUE
B3IJISIIOB Pa3fIMUHBIX UCCeAoBaTeel, a Takke GOpMYyJIMPOBKAa U apryMEHTaIus
COOCTBEHHOT'O0 OTHOIIICHUS K paCCMAaTPHUBAEMbIM B TEKCTE BOTIPOCAM.

Cama mo cebe camocrosiTebHass paboTa C HCTOYHUKAMH HE TpeOyeT

opopMmieHUsT pe3yJbTaTOB (KpoMme TipeacTaBieHuss B Qopme pedepara) u



OLIEHUBAETCS JIUIIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYAEHTA K AUCKYCCHSIM,
MO3TOBOMY IITYpPMY, BBITTOJTHEHUIO IPOEKTOB U T.J.
Meroanyeckue peKOMEeHAALUH I CAMOCTOATEIbHONH padoThI MO
BbINIOJIHEHUIO TBOPUYECKOro 3ajanust «Oprrecr» (3anstue 1)

[lepen mpoBeneHuem 3aHATHS 1 CTyJeHTaM HEOOXOAUMO CAMOCTOSITEIBHO
WU3YYNUTHh CHEAYIOIIMHA TEOPETHYECKUMU MaTepuajg [0 TeME ONpEeAeIeHUs
MIPUOPUTETOB 3a/1a4 B paMKaxX YNpPaBJICHUS BpeMEHEM. BpeMs — 3TO He TOJBKO
bunocodekass KaTeropusi, HO BaXXHEWUIIMH COOCTBEHHBIM pecypc 4YeloBeKa,
KOTOPBIN OMNpeaensieT BO3MOKHOCTA JIMYHOCTH W OOYCJIOBIIMBAET MOSBICHHUE Y
YyeJoBeKa JAPYruX PEeCcCypcoB (Hampumep, JAeHer wiv 3HaHui). YToObl cTaTh
YCHEIIHBIM, YEJIOBEK JOJDKEH HAYYUTHCS YIPABISITH CBOUM BPEMEHEM, OCBOUTH
HayKy W HCKYCCTBO TaiM-MmeHemkMeHTa (time management — ympasiieHHe
BpEMEHEM).

Jlns  omnpeneneHuss OPUOPUTETA pEIIaeMbIX 3aJad  HMCIHOJIB3YIOT TaKue
nHCTpyMeHThl Kak: ABC-ananu3, ocHoBaHHbIN Ha npuHuuie [lapeto, u maTpuna
Dizenxayapa.

[Ipyammn  Ilapero  ycTaHaBIMBAeT  CIEAYIOLIYI0  CTAaTUCTUYECKYIO
3aKOHOMEPHOCTh: orpanuueHHoe dYucio (20%) 2JIeMEHTOB, COCTaBISIOIINX
apieHue, Ha 80% oOycnaBiuBaloT ero Bo3HUKHOBeHue. Hampumep: 20%
koMrianuii mpousBogAT 80% oOvema mnpoaykiuu; 20% KOMIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% xiaueHToB obecneunBaroT 80% mnpuObLIH
koMrnanuu W T.4. Cpeaum 3JIeMEHTOB, COCTABISIOLIMX MNPOOJEMY, TOJIbKO
HeOOoJIbIlas YacTh UMEET XU3HEHHO Ba)KHOE 3HAUYEHME, MO3TOMY IPU H3yUYEHUU
po0emMbl HEOOX0IUMO CPOKYCHUPOBAaTh BHUMAHKE HA 3HAYUMBIX 3J€MEHTaX U He
YAENATH OOJIBIIOTO BHUMAHUS OCTAJIbHBIM.

ABC-ananu3 paszenser 3ajadu coryiacHo npuHuuny Ilapero mo kpurepusam
YAEJIBHOTO BECA U 3HAUUMOCTH:

— rpynna A (3aaauu, UMEIoIre 3HaYUMOCTb 65% 1ipu ynenbHoM Bece 15%);

— rpynna B (3agaun, umeromue 3naunmocts 20% npu yaensHoM Bece 20%);

— rpynna C (3agaum, UMEroIIe 3HauuMocTh 15% npu yaensHoMm Bece 65%).



DTa rpynnupoBKa JaeT Omopy AJis BbIOOpA OYEPEIHOCTH BBIMOIHEHUS JIE:
CHayaJla pelarTcsi T€ HEMHOTOYUCIIEHHBIE 3a/layd, KOTOPbIe MMEIOT OOJIBIIYIO
3HAYMMOCTB JJII HTOIOBOIO pe3yibTaTa (rpymnma A), 3aTeM — OCTaJIbHbIE.

CornacHo NpUHIMITY Di3eHXay3pa 3a/1auu CIEAYET pa3fesaTh 10 KPUTEPHUIM
CPOYHOCTH M B&XKHOCTHU. B CBsI3M C ’TUM BO3HUKAET YETHIPE BapHaHTa COUYCTAHUH,
a MaTpuila Dii3eHxay3pa COJIEPKHUT YEThIpe CEKTOopa:

— CEKTOp KpHU3HCa COAEPKUT 3aJladyd CPOYHBIE U BAXKHBIE, KOTOPBIE CIEAYET
BBITIOJIHATh 0€3 TPOMEIJICHUST BO BpEeMs 3ape3epBUPOBAHHBIX B pPaCHUCaHUU
CTPAaTETUYECKUX OKOH;

— CEKTOp Pa3BUTHsI COJCPKUT 3a/]aud HE CIMIIKOM CpPOYHbIC, HO Ba)KHbIE,
JUIS. KOTOPBIX CIEAyeT 3a0IarOBpeMEHHO YCTaHABJIMBATh B PACIMCAHUU CPOKH
BBITIOJIHCHUS,

— CEKTOp WJUTIO3UN COACPKUT 3a/ladyd CPOYHBIC, HO HE CIIMIIIKOM BaXKHBIE,
KOTOPBIE JIYUIIIe BCETO JCICTUPOBATh, TEPEAATh JJIs BEITIOJIHECHUS IPYTUM JTIOJISIM;

— CEKTOp pa3pylLIeHHs] COACPKHUT 3aJadd HECPOUYHBbIE M HEBAXKHBIC, OT
BBITIOJIHEHUS KOTOPBIX PEKOMEHIYETCS BO3/IEPKATHCS BOBCE.

Br160op mpropuTeTa BRITIOTHEHUS 3a/1a91 BO3MOXKEH U TI0 JPYTUM KPUTEPHUSIM:
HAJIM4YME€ PECypcoB IS  BBIMOJHEHUS 3aJaud, pa3Mep HEYCTOMKHA 3a
HEBBITMOJTHEHNE, TTPOAODKUTEIFHOCTD BBITIOJHEHHS, CIOKHOCTh, 00BEM, CTETCHb
MPUBJIEKATETFHOCTH 3aJa4H.

HToroM mnpakTUYECKOTO 3aHSATUS JOJDKHBI CTaTh BBIBOABI O MPHHIIUIIAX
yOpaBlIeHUSI BpPEMEHEM, TO3BOJSIONMX cO031aTh A(Q(PEKTHBHYIO TPOLEAYPY
o0pabOTKM U CHUCTEMATH3alMKM 3a/ad, KOTOPhIE MOXHO C(HOPMYIUPOBATH
CJICTYIOIIUM 00pa3oMm:

1) CHavuana 4YelOBeKYy HEOOXOJMMO MPOaHAIU3UPOBATh M YYECTh MPH
JaJbHEUIIIEM TUIAHUPOBAaHWM COOCTBEHHBIC  “OTHOIICHHS CO BpEeMEHEM
OCOOCHHOCTH CBOETO IMKJIa U3MEHEHHS SHEPruu; CBOW Temn paboThl; (aKTOpHI,
MeIIaronme u rnomMorawimue 3h(OEKTUBHO yIPaBIsSTh CBOMM BPEMEHEM; OIIHMOKHU
TUIAHUPOBAHUS BpPEMEHH; (DaKTOPhI, MOTHBHUPYIONIUE HA BBICOKOI(PGHEKTHUBHYIO

paborty.



2) Ilpexne, 4eM IUIAHUPOBATH BpPeMsi HA BBINIOJHCHHE 3a]lad, CICIyeT
OTPEJENIUTh COOCTBEHHBIE CTPATEIMUECKHE U TAKTHMUECKHE IEH B Pa3IUYHBIX
o0JacTsAX CBOCW IKU3HMU, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOUIEHUS, (PUHAHCOBOE Oyaromnoiydue, JoMaliHee Xo3siiicTBo. O0IacTu KuU3HU
(chepswl nesTeIbHOCTH) BEIOPATh CAMOCTOSITEILHO.

3) 3atem TpeOyeTcs COCTAaBUTh CIMCOK 3a/Jad Ha KOHKPETHBIA TEpUOT
BPEMEHHU, TPUYEM KXY 3ajady O00s3aTeIbHO MPOBEPUTH HA COOTBETCTBUE
CTpPaTEerM4eCKUM M TAKTUYECKUM LENIAM, PacCOPTUPOBATH 3aJauyd MO 00JacTsIM
KU3HU (chepaM AEeSTENBHOCTH), a TAKKE OMPENeNUTh BpeMs, HeoOXoaumoe IJis
BBITIOJTHEHUS KaX01 3a/1a4u.

4) CocTaBJCHHBIH CITUCOK 3aJjad MMEET CMBICH ‘‘3a4MCTHTH’, MPOU3BEIS
CJICIYIOIIHUE ACUCTBUS:

—  UCKIIOYUTh M3 CHOUCKAa MaJIO3HAYMMbIE U  HECOOTBETCTBYIOIIUE
CTPATErM4EeCKUM LIEJISIM 33/1a4d, OTKA3aBIINCh OT UX BBIIIOJIHEHUS,

— YIOPOCTUTh PYTUHHBIE MOBTOPSIOIIMECS OJHOOOpa3HbIE 3a/aud, CO3/1aB
TUTOBBIC 11a0JIOHBI, YTOOBl YCKOPUTH UX BBITIOJIHEHUE, (COKPATUTh HEMOHOTOHHBIE
3a/laud MOKHO TOJIBKO 3a CYET IPOMYyCKa HEKOTOPBhIX JTaloOB W CHIKCHUS
TpeOOBaHMI K Ka4eCTBY pe3yJibTaTa, 4YTO HE BCEra MPpUeMJIEeMO U Yalle JeJ1aeTcs B
YCJIOBUSX KpU3HUCA 32 OTCYTCTBUEM aJIbTEPHATUBBI);

— JIeJIETUPOBATh MOJYMHEHHBIM BBINIOJIHEHUE PYTHUHHBIX 3a]1a4, KOTOPBIE
OTHUMAIOT BpeMs OT 0oJjiee BaXHbIX [IeJ; JeJerupoBaTh CHEHUATUCTaM
BBITIOJTHEHNE YHUKAIbHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOXHOCTHU CIIPABUTHCS
CaMOCTOSITEIILHO.

5) Jlns Tex 3amay, KOTOpbIe OBLIO PEIICHO BBITOJHUTH, CTOUT OINPEACTUThH
KOHKpPETHOE BpeMsi B pacniucanuu. ['paduk oObIKHOBEHHOTO paboyero JHs JOJHKEH
Ha 60% cocToATH U3 3apaHee 3aIUIAHUPOBAHHBIX JEJT U3 CIHCKA 3a7ay, KOTOPhIE
MIPUBSI3BIBAIOTCS KO BPEMEHU TaKUM 00pa3oM, 4yTOOBI MEXKIy HUMHU OCTaBaJUCh
CTpaTermyeckue OKHa (HMYEM HE 3allOJTHEHHOE BpEeMs, 3ape3epBUPOBAHHOE Ha
ciiy4ail HeNpeABUICHHBIX 00CTOSTEeNbCTB). CTpaTernyeckre OKHA JIOJHKHBI

coctaBisiTh 40% BpeMeHu pabouero rpaguka W 3amoOJHATHCS H3yYCHHEM BHOBb



NOCTYMHUBIIUX CPOYHBIX Jel. B KpHU3UCHON cuTyaluu, KOrja IOCTYIUJICHHE
OOJBIIMHCTBA 33Jla4 MPOUCXOJUT B CPOYHOM TIOPSJKE, CTpATErMUECKHE OKHa
JIOJKHBI 3aHUMATh O0Jiee MOJIOBUHBI BpEMEHH pabodero rpaduka.

6) Paspaboranublii rpad)MK BBITOJHEHUS 3a7ad Ieaecoo0pa3Ho cOOJII01aTh,
3aBepIIasi 3a/ladyl B OTBEACHHBIC Ui HUX Mepuoabl BpemeHu. Ha mpaxTtuke miis
3TOTO CIEIYET:

—  MUHUMH3UPOBATh  BIMSHHE  HETAaTUBHBIX  BHEMIHUX  (DaKTOpPOB
(BBIHYXICHHBIE TEpPEPhIBbI, MOMEXH B pabdOTe, HEMpPEeIBUJICHHOE OOpalleHHe
JPYTHUX JII0JIed, TeeOHHbIEC 3BOHKH);

— TIPEOJIOJICBaTh BIUSHUC HETATUBHBIX BHYTPEHHUX (AKTOPOB (PKeIaHUE
OTBIICYBCS, TEPEKIIOUNUTHCA Ha Jpyrue Jela, MEIJIUTEeIbHOCTb, MPUBBIYKA
XPOHUYECKU OMa3fbiBaTh, MEPHEKIIMOHU3M KaK KpalHsS CTENEeHb CTPEMIICHUS
JIOBOJUTH BCE IO COBEPILIECHCTBA).

KOHCTpYKTHBHO MEpUOINYECKU TIEPEeCMaTPUBATh YCTOSIBIIEECS PACIIHCAHUE
C IEJbI0 ero rapMoHu3anuu. ExeqHEBHBII MOHUTOPHUHI MPEIOaraer, 4ro
HEBBIMIOJTHEHHBIE K KOHIly IHS Jella MMEET CMBICI CHOBA MPOMYCTUTh Yepe3
MpoLEaypy ‘‘3a4MCTKM, @ 3aTeM IMEPEHECTH Ha APYroM IMEpHUOJl BPEMEHH.
TakTuueckuii mepecMOoTp paclucaHus MOAPa3yMeBaAET, YTO TUTAH paclpeneIeHus
BpeMEeHH (CTPYKTYpPUPOBAaHHOE pACIHCaHUE, KOTOpOE pas3ieieHo Ha cdepbl
JeSATEeTLHOCTH, COOTBETCTBYIONIUE PA3IMYHBIM 00JIACTSAM >KU3HU U BKIIIOYAIOIIUE B
cebs Bce 3aJayM M3 CHOHUCKA TEKyIUX JeN) JODKEH COBEPIICHCTBOBATHCH,
OOHOBJIATHCA U QIANTHPOBATHCS K U3MEHSIOMINMCS 00CTOSTEIHCTBAM KU3HU.

TpeGoBaHus K MPEACTABICHUIO PE3YyJIbTATOB U O(QOPMIICHUIO TBOPUYECKOTO
3aIaHusl: TBOpUECKOe 3ajaHue odopmisieTcss Ha OJaHKe B BHAEC TaOJIUIBI C
rpadamu «BpemeHnHoil nuTepBa», «3amaday, «HoMep 3a1aun B CIIUCKE», a TAKKeE
nononHsiercs pazaenamu «llepenecenoy, «llepemopydeHo», «OTMeHeHO», OMaHK
npenoaraeT yka3zanue OJHOBPEMEHHOTO BBITIOJIHEHHS 3374 B CIIydae, €CIIM 3TO
MPEACTABISACTCS BO3MOXHBIM. KpuTepuu OIICHKM TBOPYECKOTO  3aJaHUs

IIPUBEICHBI B PUIOKEHUH 2.



MeToauyeckue peKOMeHAAINHU JJIsl CAMOCTOSITEIbHON PadoThI 10 MOATOTOBKE

1 NPOBEACHUIO TUCKYCCHIi 1 MO3TOBOro mrypMa (3ansatus 1-5, 7)

Oco0eHHOCTH TIPOBEACHHS METO/Ia aKTUBHOTO 00yueHus Jluckyccus:

['pynmoBasi TuCKyccHsi — METOJl aKTHMBHOTO OOYYCHHS, ITO3BOJISIFOIIHIA
NPOBECTU AMATHOCTUKY POJIEBOM CTPYKTYphl TPYIIbI, a Takke BbIPaOOTATh
yIpaBlIeHYECKOE PEIICHUE, TPUHIMACMOE BCEMHU YIaCTHUKAMH.

JlaHHBIN METOJ BHIOpAH ISl peLICHHs 3aa4 00yUYeHHs CTYIEHTOB B paMKax
PII/Zl, T.x. OH TO3BOJIIET NMPUMEHUTh Ha TMPAKTUKE TEOPETHUYCCKHE 3HAHHUS O
IpyNIIOBOY TUHAMUKE U IPUHATHAN YTIPABICHUYCCKUX PEIICHUI.

[TpeogoneHuro Kakux TPYyAHOCTEH, BOSHUKAIOIINX Yy MpernoaBaTenei, oyaer
CocOOCTBOBAaTh MPUMEHEHHUE STOrO0 METOJa: HE HAJ0 3acTaBlIsATh CTYJIEHTOB
3allOMUHATh TIOJIE3HBIE AITOPUTMBI  (OPM  YIIPABICHUYECKOTO OOIICHUS, HE
OPUJIETCS  TPEOA0JeBaTb CONPOTHUBJICHHE YK€ BBIPAOOTAaHHBIM  T'OTOBBIM
pELICHUsM, T.K. TPpyIIa IPUHUMAET TAKOE PEIIEHUE CAMOCTOATEIBHO.

[IpeogoneHnio Kakux TPYAHOCTEH, BO3ZHUKAIOIMIUX Yy CTYJIEHTOB, OyAeT
CH0cOOCTBOBAaTh NPUMEHEHUE 3TOr0 METOJa: HE HY)KHO NpPUHUMATh Ha BeEpy
TEOPHI0, MOKHO TIPOAHATU3UPOBATH OJHY U3 (POPM YIIPABICHYECKOTO OOIICHNS Ha
MIPaKTHKE.

Ha ¢opmupoBanye kakux 3HaHUN y CTYJIEHTOB HalpaBJeHO UCIIOJIb30BAHUE
METOJIa: OCHOBBI TPYMIOBON JAMHAMHUKH, METOABl apryMEHTAIMH, TEXHOJOTHS
IPOLEAYPHOIO JIUIEPCTBA.

Ha ¢popMupoBaHre Kakiux yMEHHI y CTYZEHTOB HAIPaBJIEHO UCIIOJIb30BAHUE
METOJIa: JUArHOCTHKA POJEBOW CTPYKTYPHI TPYIIBI, MPEOJOJICHUE BO3PAKECHUH,
HaX0XJI€HUE KOMIIPOMHUCCHOTO pELICHHs, aKTUBHOE CIyIlIaHWE, pa3pellieHue
KOH(JIMKTOB, IPUHITHE YIPABIECHYECKOTO PEIICHUSI.

UYem 1DOMOXKET OBJAAETh CTYICHTY MHCIIOJIb30BaHUE TPENoiaBaTesieM
JAHHOT'O METOJa: B MIEPBYIO0 OUYEPEb, METOI HCIOIb3yeTCs HE MpenoaBaTesieM, a
CaMHMH CTyJCHTaMH, TMPENoJaBaTeNb BBICTYNAeT B poiid (acuiuraropa

Mojeparopa.



Kakue HaBblkM MOTpeOyOTCS MpenofaBaTelto Uil MPUMEHEHHUsS] METO/A B
CBOEH IMpaKTHKE: MPOBEACHUS COLUOMETPUUECKOIO MCCIIEJOBAHMS, TUATHOCTHUKU
pOJIEBOM CTPYKTYpHI TPYMIbI, (aCHIUTALMU, MOJAEPAINH, MPOBEACHUS aHAIN3a,
PE3IOMHUPOBAHMUSL.

HeoOxoaumble TEXHUYECKHE CPEICTBA U PECYPCHI: 00BIUHOE 000PYIOBaHUE
y4eOHOW ayIUTOpPHUH, KEIaTebHO BO3MOXKHOCTH OpPraHM3AllMM IMPOCTPAHCTBA B
(dopMe «TPEHUHIOBOIO Kpyra», MapKepHas J0ocKa WiM (aun-dyapT, MapKepsl,
pa3IaToOYHbIN MaTepual.

Bompocs! k 006Ccyx1eHnI0:

— Bce nu 4ieHsl Tpynnbl COTNIACHBI ¢ MPUHATHIM petenueM? (Eciu Het —
3a7laHH€ HE BBITIOJIHEHO).

— Kro 3amuceiBan pesynwsrathl? KtO pacnpenensin ob6s3anHoctu? Kto
BBIILIET [IPE/ICTABIAThH BBIIIOJIHEHHOE 3a1aHue? Jlobasisiia in rpymnmna 4To-HuOy1b
K CKa3aHHOMY WJIM MoJrdajua’?

— BeBuiics nu B rpymnmne jJuuep Bo Bpemsi oocyxaenus? Wnm rpymnmna
Ha3zHa4ywia GopMaabHOro pykooautesns? CoBHalu JU 3TU CTATyChl?

— BosHukmu a1 KOHQUUKTBL BO BpeMmsi obcyxnaeHus? Kakyro crpareruto
MPUMEHWIH JIJISl pa3pelieHust KOHPIUKTa?

— UYneHsl rpynnel, KOTOpble ObUIM MPOTUB NMPUHATHS HUTOTOBOTO CIUCKA,
OTCTauBaJIM CBOIO TOUKY 3PEHMS JI0 MOCJIEIHEr0 WK MPOSBUIN KOHPOPMHOCTh U
MPUHSIIN OOIIYIO TOUKY 3pEHUs?

— Kakue counanbHble TEXHOJOTUH MCHOJB30BAIUCH B paMKax I'pPyNIOBOM
JTIUCKYyCCHUU?

BeiBogpl: rpymma cymena (He cyMmena) MPUUTH K OOLIEMY PEIICHHIO
Onarozapsi OmpeleleHHbIM (aKTopaMm, MPUMEHSS OMNPEICIICHHBIE TEXHOJOTHH.
HaubGonee spdexTuBHOMN, KaK MPaBUIIO, OKA3BIBACTCS TEXHOJIOTHUS MPOIETYPHOTO
JUAEPCTBA.

Meton «MO3roBOro MmTypMay 3aKJIF04aeTCs B TOMCKE OTBETA HA CIOKHYIO
npoOjeMy  TMOCPEICTBOM  WHTEHCUBHBIX  BBICKA3bIBAHUN  BCEBO3MOMXHBIX

MPUXOJAIINX B TOJIOBY WAEH, NOTaJOK, MPEANOJIOKECHUMN, CIyYalHbIX aHAJIOTHM.



[Tocne caMoCTOSITENIbHOM MOJATOTOBKH MO Teme «DOpMHUpOBAHUE YETOBEYECKUX
pecypcoB» CTYACHTHI JOKHBI MPEJIOKUTh Ha 3aHATUM 7 KaK MOXHO OOJbIIe
BAPUAHTOB KAHAJIOB MPUBJICYEHUS KaHAUWIaTOB. CIUCOK 3aHOCUTCS Ha JIOCKY
npernojiaBaresieM JIsl MCKIIOYEHHUs TOBTOPSIIONIUXCS BapUaHTOB, BapHAHTHI
npemiaratorcs O€30LEHOYHO, T.€. HE IOJBEPraroTcs KpUTHKE. TOJIBKO mocie
WCTONICHUSA TOJS UJe HAUMHAECTCS JUCKYCCHS, B paMKaX KOTOPOH 0OCYKIaroTCs
JIOCTOMHCTBA W HEJOCTAaTKM KaXXJIOro KaHaja MPUBJICYCHHUS] KAHIUJATOB Ha
BaKaHCAWM, a TakKXe CErMEHT pbIHKAa TpyJa, Ha KOTOPBIM OPUEHTUPOBAH
KOHKPETHBIN KaHaJ.
dopMa TpeACTABICHUS PE3YyJIbTATOB TOJITOTOBKHM K JUCKYCCHUSIM H
MO3TOBOMY IITYPMYy — yCTHas, o)OpMIJICHUSI pe3yJIbTaTOB HE TpeOyercs. Tembl
JTUCKYCCUN U KPUTEPHUH UX OIICHKU MTPUBEIACHBI B MPUIIOKECHUH 2.
MeToanyecKkue peKOMEeHIAUN JJIs1 CAMOCTOSITEJIbHOM PadoThI MO pa3padoTKe
MPOEKTA M MOAT0TOBKE K MPOBEIEHUIO ero mpe3eHTanuu (3ansarus 6, 8-11)
[IpoekT — 93TO COBOKYMHOCTHh 3aJad WJIU MEPOIPHUATHM, CBSI3aHHBIX C
JIOCTUKEHUEM 3aIUIAHUPOBAHHOM I1€JIM, KOTOpasi OOBIYHO MMEET YHUKAIbHBIN U
HEMOBTOPsAONIMICA xapakTep. OCHOBHBIMHU acCleKTaMU MPOEKTA SIBJSIIOTCS CPOKH,
pacxoipl M Ka4eCTBO pe3yJibTara, IMO3TOMY TpH ITUIAHUPOBAHUM TIPOEKTA
HEOOXOJMMO ONpENEIUTh: KaKue onepauuud OyneT coAep’aTh MPOEKT; KaKue
pecypchl TpeOyrOTCsS Il BBITIOJIHEHUS KaXJIOW ONepariu; CKOJIbKO BpPEMEHU
JIOJDKHA 3aHUMAaTh KaXKJas Orepalys; KOTr/la U KeEM JOJIXKHA BBITTOTHATHCS Kaxaas
orepalus; KakoBbl KPUTEPHUH OLICHKU KayeCTBa pe3yJibTaTa.
['paMOTHBIN MPOEKTHBIN IUIAH BKIIOYACT:
" KpaTKOE M3JI0)KEHHUE CYTH MPOEKTA;
" CXeMy MPOEKTHBIX PabOT ¢ MOCIEOBATEIHPHOCTHIO UX UCIIOTHEHHUS;
" [IEpPEYMCIICHHWE KIIOUEBBIX IMPOMEKYTOYHBIX PE3YJIbTaTOB B HW3MEPUMBIX
MOKa3aTelsx;
" [JIaH OPTaHHU3AIMOHHOTO B3aUMOJICHCTBUS BHYTPHU U BHE MIPOCKTA;
" CIIMCOK KJIIOYEBOI'O MEPCOHAja ¢ YKa3aHUEM JOJIKHOCTHBIX 00S3aHHOCTEN U

OTBCTCTBCHHOCTH, KOTOpPAA BO3J1AaracTCAa Ha KaxXa0r1o0,



" TIPOIEAYPY OTYETHOCTH.

C 1enpio COKpaIieHHs MPOIOJDKUTEIIEHOCTH PaboT M pacXoI0B IO MPOEKTaM
IIPU COXPAHEHWH BBICOKOTO KadeCTBa OBIJIO MPEIIOKEHO JABA METOJA YIIPABICHUS
MPOEKTaMHU: METOJT KpUTHYECKOTO ITYTH ¥ METOJI OIICHKH U IIEPECMOTpa IUIaHOB.

MeToa KpUTHYECKOTO MTyTH UCXOJUT W3 TOTO, UYTO JITUTEIHHOCTD OTIEPAITHA
MOKHO OIICHUTH C IOCTATOYHO BBICOKOW CTETICHBIO TOYHOCTH M OIPEACIICHHOCTH.
MeTon OIEHKM U TepecMOTpa IUIAaHOB  JIOMYCKAeT HEOIPENeICHHOCTh
MIPOJIOJDKATEILHOCTH OTIEPAllid ¥ aHAJTM3UPYET BIUSHUE 3TOH HEOIPEACICHHOCTH
Ha MPOJOHKUTENILHOCTh padoT Mo MpoeKTy B 1ejaoM. Oba MeToaa paccMaTpUBaroT
MPOEKT KaK CETh OTACJIbHBIX COOBITHI W paboT, mpuueM paboTo cuuTaeTcs
000 AJIEMEHT MPOEKTa, Ha BHITIOJHEHNE KOTOPOTO TPeOyeTCs BpeMs M KOTOPBIN
MO>KET 3a/IepKaTh HAYaJIO BHITIOJHEHHUS JPYTUX padoT.

B Hacrosmiee Bpems IMHUPOKO TMPUMEHSETCS METOJ KPUTHYECKOTO ITyTH,
KOTOPBIN COCTOUT U3 CIICAYIONMINUX ITAIOB:

1) ompeneneHre IeaeH NMPOEKTa W OrPAaHMUYCHHH IO MPOJAOJDKHUTEIBLHOCTH,
CTOMMOCTH, KOJUYECTBY HMCIIOTHUTEICH, HATUINIO APYTHX PECYpCOB U YCIOBHM
paboThI;

2) ompejeiieHHe HAaMMCHOBAaHMK padOT, BXOAAIIMX B MPOCKT, H pacuer
MIPOIOJDKUTEILHOCTH KaXKIOH OTepalinu;

3) aHA/M3 OTHOIICHWW OYEPEAHOCTH orepanuii (Mociaea0BaTeIbHOE HWIIN
napaJiyieIbHOE BBITTOJIHEHHUE) W COCTABJICHHE CETEBOro rpaduka padoT, KOTOPBIH
OTpa)XaeT 3TU OTHOIICHUS;

4) MoCTpOEHHE KaJICHJAAPHOTO CETeBOro rpaduka paboOT Ha OCHOBE OILIEHOK
MIPOJIOJDKATEILHOCTH OTIEPAIlMA M CETKH TIOCIEAOBATCIBHBIX W TapaJlICTbHBIX
OTIepaIUi.

Kputnuecknii myTh B MPOEKTE — O3TO camas JJIMTEIbHAs 10 CpPOKaM
nocJieIoBaTeIbHAs IIEToYKa ONepanuii, MpU4YeM [JIMHA KPUTHYECKOTO IyTH
OTIpEIEISIET OOIIYIO MPOIOKUTEIILHOCTS PAa0OT MO BBITIOJTHCHHIO TIPOSKTA.

JIJ1st KOpPEKTUPOBKY BOZHUKAIOIINX OTKJIOHEHUH OT Tpaduka paboT MOKHO

IpUOErHyTh K OJTHOMY U3 CJEIYIOLIMX CIIOCOOO0B:



" OpraHMU30BaTh CBEPXYPOUHbIE pabOTHI;

"  COKpaTUTh MPOJOJIKATEIBHOCTh HEKOTOPBIX MPEACTOSAIIMX ONEPALMNNA IIyTEM
MPUBJICYECHHSI TONIOJIHUTEIbHBIX UCIIOJHUTEIEH;

" OpraHu30BaTh MapajlielbHble  pabOTBl MO  ONEpalusM, KOTOpbIE
NEPBOHAYAIIBHO TUIAHUPOBAJIOCH BBIIOIHATH MOCIE0BATENBHO.

BapuaHTbl MeponpuATHiA MO KOPPEKTHUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpavka HEOOXOAUMO OLIEHUTh C TOUKH 3PEHUSI TEXHUUYECKON U OpraHU3allMOHHOM
OCYLIECTBUMOCTH, CMETHBIX M IPOYHX BO3ZMOKHOCTEM.

Merox  KpPUTMYECKOTO IIyTH HE TOJBKO IIPEJOCTABISET BAXKHYIO
KOJIMYECTBEHHYI0 MH(QOpPMAIMIO, HO M JaeT JOTHYHYI0 CHUCTEMY KOOpIMHAT U
TOYHYIO TEPMHUHOJIOTHUIO ISl aHaM3a W OOCYKJeHus mnpoekTa. Mcrmonb3oBaHue
TOr0 METOJA BEAET K BHEAPEHUIO JACTAIBHOIO IUIAHUPOBAHMS IPOEKTOB U
oOecrieuynBaeT craHgapTHbIE (POPMBI ISl INTAHOBOM IOKYMEHTALIUH.

[Ipy mnpoBeAeHUM TMPE3EHTALMH HEOOXOANUMO NPHUMEHSTh CIEAYIOIINE
IIPUEMBI U TEXHUKH:

1. [IpumeHeHne yOeXIaIMUX CJIOB: HMCHOJb30BaTh B MPE3ECHTALUU
yOexaaroye CI0Ba, BhI3bIBAIOIINE MO3UTHBHBIE accouuanuu. M36eraTh J100BIX
CJIOB, TPOOYKIAIOIIMX CTPAX UIN HENPUSA3Hb.

2. OMOLMOHANBHOCTh:  HMH(OpManus,  MepelaHHas  CIyLIaTelro
BBIPAa3UTEIbHBIM TOHOM, 3alIOMUHAETCS B 2 pa3a Jiydlle, yeM 0e33MOIMOHAIbHBIN
Matepuan. Ciymarenn xAyT sHepreTuku! OJHAaKO ypOBEHb SMOLMOHAIBHOCTU
TOBOPSIILIETO JOJDKEH OBITh aJ€KBATEH YPOBHIO SMOIMOHAIBHOCTH CITYLIAIOIIETO
(MJIM HECKOJIBKO BHIIIIE).

3. “I'oBopsiiie  PyKW’: JKECTbl yOEIUTENbHO BO3JCUCTBYIOT Ha
CIIyIIaTeNsl, €CJIM YCUJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku OMKHBI paboTaTh BO
B3aMMOJIEUCTBUH CO CMBICIIOM CJIOB.

4, Hcnonb3zoBanue nudp U KOHKPETHBIX (PAKTOB: MUCHOJb30BaHUE UMD

IIOBBIIMIACT HAACKHOCTD U 000CHOBAHHOCTH BBICKa3bIBAaHMI.



S. Hcnonb3zoBanue npodeccuoHaNbHbIX TEPMUHOB: YPOBEHb
NpPUMEHEHUsI B peuyd MpodecCHOHANBHBIX TEPMUHOB JIOKEH COOTBETCTBOBATh
YPOBHIO KOMIIETEHTHOCTH ciryatens. [IpodeccuoHanu3Mbl TYT e pa3bsCHATH!

6. HarnsinHocTh:  HarIsiAHOCTH  MO3BOJISIET  MOJYYHUTHh  IEJIOCTHYIO
UHPOPMAIIMI0O O TPOEKTe 3a KOPOTKHM MPOMEXYTOK BpeMeHH. JleHcTByeT B
NEPBYIO OYEpEb HA BU3YaJIOB.

7. Bxntouenue B jgeiicTBUE: BKIIOYEHHE B JEHCTBHE IO3BOJISIET
CIIYILIATEIII0 CAaMOMY YOEAUThCA B MpeuMyllecTBax mpoekra. CaMblil 1eMCTBEHHbBIN
cnoco06 (ocobenHo mig  kuHecTeTUKOB)! CoBMECTHbIE JEUCTBUS CO3AlOT
“KOMaHHBIN TyX”, TPOSBIISIIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IMICUXOJIOTMYECKUE
OJIOKH, CONPOTUBIIEHUE CITYIIATENS.

8. Hcnonb3zoBanue wmetadgop: UCHONIB3Ysl B TMpE3CHTAIUU 00pasbl,
MeTadopsl, BBICTyHAIOMMK OOpamaercss K OecCO3HATENbHOW 3SMOLMOHAIBHOU
cthepe caymarens.

Q. Kaptuna Oyny1iero: HapucoBath BOOOpakaeMyro KapTHHY OYIyIIero,
KOTJIa IPOEKT OYyIeT peaan30BaH.

10. Bompoc B MoHOJIOTE: HEOOXOAMMO 3a/laTh BOMPOC — U TYT XKe
OTBETUTH Ha Hero! TakuM o0pa3zoM MOXKHO MPEayNPEAUTh TUITUYHBIC BO3PAKECHUS
CITyLIaTes.

11.  “CokparoBckrie BOMPOCHI’: ABa-TpU BOIpoca, CHOPMYIHUPOBAHHBIE
TakKuM 00pa3oM, YTO CIyIIaTellb 3alporpaMMHUPOBAHO OTBe4yaeT Ha Hux “‘Jla”,
MPOBOLUPYET MOCHEAYIONINN TOJIOKUTEIbHBIA OTBET. BaXHbI JIsI pEIICHUS
BOIIPOC CTaBUTCSI HA TPEThE-UETBEPTOE MECTO MOCIE MPOCTHIX W HEUTPAIbHBIX
BOIIPOCOB, KOTOPHIE€ HE BHI3BIBAIOT MPOTECTA KIUEHTA.

12. TloxBama: KOMIUIMMEHT CO3Ja€T TMO3UTHBHYIO aTMocdepy st
CUTYyaIluy MPOJABUKEHUSI MPOEKTA.

dopma npeacTaBICHUS PE3yJIbTaTOB pa3pabOTKH MIPOEKTOB — MUCbMEHHAs, B
yuTabeIbHOM BHJIE, opMa MpeIcTaBICHUS MPE3eHTAUU — YCTHAs1, 0hOpMIICHUE B
Power Point sBisieTcst npenMyiinecTBoM. TeMbl IPOSKTOB U KPUTEPUH MX OLICHKH

IIPUBEICHBI B IPUIIOKEHUH 2.



Metoanyeckue peKOMEeHIANNH I CAMOCTOATEIbHON padoThI 10 MOATOTOBKE
K JieJioBoM urpe (3ansitue 11)

Jnsi TOATOTOBKM 3aHSATUA 1O MPOBEICHHUIO JeIoBOM urpbl  «OneHka
nepcoHana MetonoM “CnanoM™ MOXKHO 3apaHee pacredaraTb OJIAaHKU OLIEHKH
KaHIUAATOB JJIsi KaXJOro OJKCIepTa, a TakkKe KapTOYKh C MpoOJeMHBIMU
cutyarusiMu. OnHako popma TaOnuibl OjaHKAa ONEHKH 3aBHCUT OT KOJIMYECTBA
BBIOPAHHBIX KPUTEPUEB OILICHKH, KOJMYECTBA pa3pabOTaHHBIX MPOOJIEMHBIX
CUTyalluid, KOJIMYECTBA YYACTHHKOB, UTPAIOIIMX POJU KCIEPTOB M KOJIUYECTBA
YYaCTHUKOB, UTPAIOIIMX POJIM KaHIuAaToB. Bce 3TM mapamerphl, Kak MpaBuilo,
OTIPEJICIISIIOTCA YK€ B mporecce urpsl. Hampumep, pazpaboTka KpuTepreB OLIEHKU
JOJDKHA TPOBOAMTHCS CAMHMHM OOYYalOIMMHCS, a KOJIMYECTBO CTYAECHTOB,
KOTOPBIE CJIETIAI0T BBIOOP B IMOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMIaTa, 3apaHee
peayraiarb HEBO3MOKHO.

Kaptouku ¢ pa3paboTaHHBIMH TpernojaBaresieM MPOOJEMHBIMU CUTYallUsIMU
CIEAyeT HCIOIb30BaTh TOJBKO B KpAallHEM Clly4yae: KpPU3UC KPEATUBHOCTU Y
CTYJICHTOB WJIM KPUTUYECKH 3HAUMMasi HeXBaTKa BpeMeHUu. B uneane npobieMHbIe
CUTyallul pa3paldaThIBAIOTCSI CAMHUMH YYaCTHUKAMHU WIPBI MOCIE WHCTPYKIUU
npernojaBaresis M C €ro nomomplo. B cBere NpUBEAEHHBIX apryMEHTOB
MOATOTOBKA MPENO/IaBaTelid K 3aHATHIO C PUMEHEHHUEM J1eNT0BOM Urpbl «OI1eHKa
nepcoHaiza MerogoM “‘Cnanom™ CBOAUTCA K MUHUMYyMYy, a U3 MaTE€pUaloB U
000pyI0BaHUsl, KOTOPbIE HEOOXOUMBI JJIsl TPOBEACHMS 3aHATHSA, MOKHO yKa3aTh
MapKepHYIO JIOCKY, MapKep H JUCTbl OyMaru (TeTpaanbie uiu A4) 1Mo KOJIUYeCTBY
YYaCTHUKOB, UTPAIOIINX POJIH SKCIIEPTOB.

[lepen nmpakTUYECKUM 3aHSITUEM CTYJICHTHI IOJKHBI O3HAKOMUTBCS C IEISIMH,
MpOIEAYPOH M OCOOCHHOCTSMHU MeToAa OIeHKH mepcoHana “Crmamom”. Taxxke
HEOOXOJIMMO BBIOpaTh POJib, KOTOPYIO KKIbIA W3 HUX OyJIeT UrpaTh BO BpeMs
“Cimamoma”.  MMHUMaJNbHOE  KOJHMYECTBO YYACTHUKOB, UIPAKOLIUX  POJIH
KaHAUAATOB, COCTABJISIET 3 4YEJIOBEKa, MUHUMAJIbHOE KOJIMYECTBO YYACTHHUKOB,
UTPAIOIIMX POJIM KCHEPTOB, TaKkKe 3 ueroBeka. Takum oOpa3oM, MUHUMAJIbHBIN

pa3mep rpymnmsl AJis 3aHATHS IO PACCMATPUBAEMON TEXHOJIOTUU — 6 YEIOBEK.



Ponu kaHAMAAaTOB BHIOMPAIOT, KAaK MPaBUIIO, 00JI€e aKTUBHBIE CTYIEHTHI, POJIU
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJI0M MblIlIUIeHus. B naeane yueOHas
rpynmna JIoJbKHa ObITh pasziefieHa IMOIoJiaM Ha SKCIEPTOB M KaHAWIATOB, OJIHAKO
HEPABHOE KOJIMYECTBO YYACTHUKOB, UIPAIOIIMX OTH POJIH, HE SBISETCA
MPUHITMIHATRHBIM OTpaHndeHueM B urpe. Ecnmu TpelGyeTcs cokpaTtuTh BpeMs Ha
UTPY, MOKHO IPEMJIOKUTH YBEIUUUTH KOJIMYECTBO IKCIEPTOB 3a CUET KOJIMYECTBA
KaHJAUJaTOB.

KonuuectBo »skcriepToB B ¢opmare peanbHONM OIEHKM IIepcoHaja Ha
NPEANPUATAA COOTBETCTBYET KOJMYECTBY NPEAJIAraeMblX KaHAWAATam Ui
pelieHus nNpoOJIEeMHBIX CUTYalluid U COCTABIISIET OT TPEX JO JECATH. Y BEJIMUUBATH
KOJIMYECTBO MPOOJIEMHBIX CUTYAIMI HElenecooopa3Ho axe B hopmare yueOHOro
3aHATHUA, TTIOATOMY €CJIM CTyAEeHYEecKas rpymnmna OoJiblliasi, TO HE BCEM JKCIepTam
“mocraercs” (QyHKIMS BOCHPOM3BEACHUS NPOOJIEMHONM CHUTyallud KaHIUJATaM,
OJIHAKO BCE JKCIEPThl YYaCTBYIOT B OLIGHKE M 3alOJHAIOT OJaHKU COTJIACHO
KPUTEPUSIM.

Crnenyromuii 3Tan  3aHATHUS COOTBETCTBYET MOJITOTOBUTEIBHOMY 3TaIy
Metona “CraioM” ¥ HAYMHAETCS C OMPEICICHUS KPUTEPUEB OLICHKU KaHIUJATOB.
Kputepun oneHku — 5T0 mpodecCHoHaIbHO BakKHBIE KadyecTBa, CIOCOOHOCTH,
YMEHHMSI M HaBBIKM, HAJIMYME KOTOPHIX HEOOXOAMMO [Jisi KaHAWJaTa Ha
KOHKPETHYIO BAKAaHTHYIO 1OJIKHOCTh, HAIpUMED:

— KOMMYHHKATHUBHBIE HABBIKH;

— CHCTEMHOCTb MBIILJICHHUS;

— CKOpPOCTb IIPUHSATHS PELICHUN;

— OpraHU3aTOPCKHE CIOCOOHOCTH;

— KpEaTUuBHOCTH;

— OTBETCTBEHHOCTH;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CtyaeHTsl JOMKHBI CaMU BBIOpATh BAKAHTHYIO JOJDKHOCTH, Ha KOTOPYIO

OynyT MpeTeHA0BaTh KaHAUAATHl B paMKax HUIPhI, KPaTKO OMHUCATh (yHKIIMOHAT



COTPYJHMKA HA 3TOM JOHKHOCTU U ONPEAENIUTh TpeOoBaHus K kKanauaary. Mcexons
U3 TpeOOBaHUM, BBIJEISIETCS OT YETHIPEX A0 CEMH KpuTepueB olieHku. He ciemyer
3a0BIBaTh, YTO JAJIEKO HE BCE MPO(PECCHOHAIBHO Ba)KHBIE KaueCTBa, CIIOCOOHOCTH,
YMEHHUS U HaBBIKK MOKHO OLIEHUTh MeToAoM “Cranom”.

Tak kak KpUTEpPUU OIEHUBAIOTCS MO CHOPMYITUPOBAHHBIM KaHJIUJATOM
OTBETaM Ha BOINPOCHI MNPOOJEMHBIX CHUTyalluid, TO HEPA3yMHO YyKa3blBaThb B
KauecTBE  KpUTEpHeB  “‘yMeHHME  paboTraTh €  JOKyYMEHTaMu~ WU
“npe3eHTa0enbHOCTS BHeIHero Buma’. IIpe3eHTabenbHOCTH BHEIIHETO BHJA
MOYHO OLICHUTh IIPU MOMOIIH BU3YaJIbHOTO CKPUHUHIA, U JJISI 3TOTO HET CMBICIIA
3aJlaBaTh BOMPOCKHI U MPOBOAUTH “CnanoMm”. A ymeHue paboTaTh ¢ JOKyMEHTaMHU
MpoBEpsieTCSl  MPU  MOMOIIM  NPAKTHUUYECKUX  3aJaHUid  HaA  3alOJHEHUE
JIOKYMEHTAIMOHHBIX (OpPM WM CO3JIaHHE JOKYMEHTa COIVIACHO HOpMaM U
npasuiaM, “CnanomM” B 3TOM CIy4ae ONsAThb-TAKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSBISITRCA MPU  OTBETAX HA  BOMPOCHI
MPOOJIEMHBIX CUTYallUi, IOATOMY CUTYAIlMH pa3pabaThIBAIOTCS HA ONMPEICICHHYIO
temy. Hanpumep, eciiu B kauecTBe OJHOTO U3 KPUTEPUEB BBIOpaHA JIOSILHOCTH
KaHJIUJaTa OpraHU3alllK, TO U CUTyalluu JOJDKHBI OBITH CBSI3aHBI C MPOOJIEeMON
BbIOOpA MPUOPUTETOB: «YTO BayKHEE: 1€ OPraHU3aALUU UK JIMYHbIE LU ?» UIH
«YWTH U3 OpraHu3aiy Ipyu BOZHUKHOBEHUH TTPOOJIEMBI UJIH OCTAThCS?»

Kputepun OlLEHKM MODKHBI OBITH YeTKO cgopMynupoBanbl. Hampuwmep,
pa3MbBITBI W 00mMK KpuTepuid “ypoBeHb mnpodeccruoHanu3zMa” OLEHUTH
HEBO3MOXKHO, TIOTOMY 4YTO MNPOGECCHOHAIU3M COCTOUT W3 MHOXKECTBA
KoMmneTeHui. @opMyIHpOBKa KPUTEPHUEB yIAUHEE BCETO COCTABIISIETCA HA YPOBHE
MPOSIBICHUM TPO(PECCHOHATBHO Ba)XXHBIX KAayeCTB, CIOCOOHOCTEW, YMEHUU U
HaBBIKOB. Hampumep, “CKOpOCTb TPHUHATHS pEHICHUN — HACKOJIbKO OBICTPO
KaHAMAAT HayaJll  OTBE€YaThb HA  BONPOC  CHUTyallMM 1O  CYIIECTBY;
“CTpeccoyCTOMUYUBOCTh  — HACKOJBKO CHIIBHO KaHAUAAT BOJIHOBAJICS BO BpEMs
POIEAYPHI OLICHKH.

[lIxkana wu3MepeHus [ODKHA OBITh €AWMHOM Il Bcex KputepueB. Kak

mpaBujI0, HCIOJB3YCTCA OTHOCHUTCIIbHAA IIKaJIa, H3MEpAromas COOTBETCTBHC



KpUTEpHIO B Oaiiax Wi B npoleHTax. Hanmpumep, olleHKa MOXKET CTaBUTHCS IO
mkaie “or 1 go 5 6ammioB”; ot “0 mo 10 6amtoB”; “ot 0 mo 1 Gama”™. Kaxkabii O0ajn
HATIOJHSAETCSl OMPEACNICHHOW CMBICIOBOM HArpys3koil, uToObl BCE SKCIEPTHI
OJIMHAKOBO TPaKTOBAJIM KOHKPETHBIE OLIEHKH, HATIPUMED:

“0 6ammoB” — OTBET HE MOKAa3aJl COOTBETCTBUS KPUTEPHIO;

— 0,1 6ayuia” — orset mmokaszan 10% coOTBETCTBUE KPUTEPHIO;
b 5

— “I Gamn” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B cutyauuu peanbHON OIEHKM KaHIWUJATOB HA MPEANPUSTUU MPU BBHIOOpE
IIKAJIBl HACTOSATENIBHO PEKOMEHAYIOT YXOAUTh OT TPAAMIMOHHO ‘‘TIKOJBHOTO”
BapUaHTa IWKaibl “1-5” BBUIY €€ TPUBHUAIBHOCTH, HO €CIM BPEMS 3aHATHUSA
OTPAHUYEHO JBYMsI aKaJIeMHUYECKHMMHM YacaMd, TO 3Ta IIKajla OKa3bIBAECTCS
He3amMeHuMon. Korja HeT BO3MOXXKHOCTM MPOMHUCATh CMBICIOBYIO Harpys3ky
HECTAaHJAPTHOM  IIKaJIbl, TO  OLEHKM TUMa  “OTIMYHO’,  “XOpoIio”,
“yIOBIECTBOPUTENBHO, “TIOX0”, “OYEHBb IUIOXO’, 3HAKOMBIE BCEM C JIETCTBA,
ABJISIFOTCS] € AMHCTBEHHBIM BBIXOJIOM U3 MOJOKEHUS.

[lenecooOpa3Ho mocie BbIOOpa IIKAJbl €II€ pa3 BEPHYTHCA K KPUTEPUSIM U
JaTh, HAIPUMEP, CIEIYIOUIYI0 MHCTPYKUUIO YYaCTHUKAM, KOTOPbIE UTPAIOT POJIH
sKcrepToB: «Yem OoJjiee HECTaHIAPTHBIM OYyJIeT OTBET KaHIWIaTa, TEM BBIIIE
JOJDKHBI OBITh Oaibl OLIEHKU MO KPUTEPHUIO ‘‘KpeaTUBHOCTH . Yem Oouible
BOJIHEHUSI TIPOSIBUT BO BPEMSs OIIEHKH KaHAUAAT, TEM HUXKE JTOJKHBI ObITh Oasiibl
Mo IIKaJie “‘CTPecCOyCTOMYMBOCTH ». TO ecTh He0OXOAUMO OOpaTUTh BHHUMAaHHUE
YYACTHUKOB Ha MPSIMYIO HJIK OOPATHYIO 3aBUCUMOCTb JIJIsl KJKI0M ILIKaJIbI.

Cnengyrommii 1mar — pa3paboTka mpoOiemMHbIXx cuTyauuid. Curyanuu
MPEACTaBIAIOT cO00M ompeneneHHoe coyeTaHue (HakTOpOB, JAHHBIX M YCIOBHUH,
XapaKTepU3yIOUIMX TO WM MHOE MPOOJIEMHOE SIBICHHE, KOTOPOE HMEJO MECTO
(WM MOTJIO UMETh MECTO) B MPAKTUKE YIIPABICHUS IPEATPUATHEM.

MoxHO Ha3BaTh HECKOJBKO YCJIOBUN, KOTOPBIM JIOJKHBI COOTBETCTBOBATH
paspabaTbiBaeMble CUTYyaIlMU B pamMKax MeToja “Crnaaom”:

1) curyarus T0JDKHA COACPIKATh MPoOJIeMy, TPEOYOIIYIO PEIICHUS;



2) cutyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAIBHBIM OO0S3aHHOCTSAM
JOJKHOCTH, Ha KOTOPYIO MPETEHyeT KaHAUIAT;

3) curyanus He TOJHKHA UMETh OUYEBUIHOTO OTBETA;

4) cutyalMsi HE JOJDKHA MpENojaraTh CYIICCTBOBAaHHE CIMHCTBEHHO
NIPaBUIIBHOIO OTBETA.

Jlyume Bcero “paboTaroT”’ CHTyalud, KOTOphIE (OPMYIHPYIOTCS “‘C
NoTpy’KeHHeM”, TO ecTb HauuHawoTcs ¢ (passl: «lIpeacraBere cebe, uto Bor —
COTPYIHMK Hamedl xommnanuu...» win «llpeacraBeTe cebe, uTo Bbl BhIMrpanu
KOHKYPC Ha 3Ty JOJDKHOCTh...» TeKCT KaxI0oil npoOseMHONW CcUTyaluu
3aBepuiaercsa (ppazoit: «KakoBbl OynyT Baiu neicTBUSL B 3TOM ciydae?» WU
«Kak BsI nmpeiaraete pemuTh 3Ty npooiaemy?»

Curyanuu pa3palaTbhIBalOTCS ¢ Y4€TOM (DYHKIIMOHAIIBHOTO MOJIsI COTPYJHUKA
Ha JIOJDKHOCTH, HAa KOTOPYIO MpeTeHayeT Kanaunat. Hanpumep, mpobiiemHbIe
CUTyallUl JJii MEHEIDKepa OThela 3aKylnmok OyJayT OTpaxkarh MpoOJIeMBl,
CBA3aHHBIE C IIOCTaBKAMM M B3aUMOJCICTBMEM C OH3HEC-apTHEpamu. A
npoOnemusie cutyauuu maia HR-menemxepa OynyT cBsi3aHbl € (DYHKIUSIMU
YIPaBJIECHUS NEPCOHATIOM.

Ecnu cutyanus copep uT OYEBHUIHBIM OTBET, TO OLEHKA MpeBpaliaeTcs B
dbopmanibHOCTh, HanpuMep: «COTPYTHUK TOPTOBOTO 3aJia CylepMapKeTa COBEPIIIHII
Kpaxy ToBapa. PakT 3aUKCHUpPOBAIN BUIACOKAMEPHI, COTPYAHUK BUHY MPHU3HAIL
KakoBel OymyTr Bamm pgeiicTBus B KadecTBE MEHEKepa II0 IEPCOHANy IO
OTHOUIEHUIO K 3TOMY COTPYIHUKY?» O4eBUIHBIN OTBET OYyIET 3aKII0YATHCS B TOM,
YTO HE0O0XoAUMO OQOPMHTH YBOJBHEHHE COTPYJHHMKA [0 HWHUIUATUBE
paboromarens U OOpaTUTHCS B MOJUIMI0 TO (aKTy Kpaxku. EIWHCTBEHHBIN
KpUTEPHl, KOTOPBIA MOYXHO OLIEHUTh [0 OTBETY — 3TO 3HAHHE OCHOB TPYJIOBOIO U
YTOJIOBHOTO 3aKOHOJIATENIbCTBA, IPYTHE KPUTEPUU BBIIBUTH HEBO3MOXKHO.

Jlyumas npobsemHas cutyauus s “Crnamoma” — 3TO Ta, KOTopas BOOOIIe
HE UMeEET €AMHCTBEHHO MpaBWIbHOrO oTBeTa. ClieqyeT cpasy OrOBOPHUTHCS, UTO

OKCIICPThBI OLOCHHBAIOT HC IIPABUJIBHOCTH OTBCTA B ILCJIOM, a IIPOABJIICHUC IIPpU



OTBETE MPO(PECCHOHAIBHO BAXKHBIX KAauyeCTB, CIIOCOOHOCTEW, YMEHUI U HAaBBIKOB,
KOTOpBIE SIBJISIOTCA KPUTEPUAMHU JUISI OLICHKHU.

Marepuan cutyaruii  OyJeT NOpPENoJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAaKOBOM (hopMe, TO €cTh BCe KaHAMJIAThl OyQyT OTBEYaTh Ha BONPOCHI I10
OJTHUM H Te€M ke MpoOJIeMHbIM cuTyanusM. [loatomy mydie 3apukcupoBaTh TEKCT
pOOJIEMHBIX CUTYaIlil B TUCHbMEHHOM BUJE, MHAU€ SKCIEPTHI, KOTOPHIE “‘epKat
CUTYALUIO B FOJIOBE” MOT'YT IPENOJAHOCUTh €€ Pa3HbIM KaHAMJIaTaM C pa3IuyHbIMU
BapualusMH, U3MEHsAs CMbICI. OIEHUTh KPUTEPUU AJEKBAaTHO B 3TOM CIy4yae
OyZeT HEBO3MOXKHO.

[Tocne wuHCTpyKTaka mpenojaBareis IO MpaBwiaM (HOPMYJIUPOBAHUS
NPOOJIEMHBIX CUTyallMil YYaCTHUKH, UTPAIOLIUE POJIU KAHIWJIATOB, YIAISIOTCS U3
aynutopud. Eciu oHM OyayT NpUCyTCTBOBATH BO BpeMs pa3pabOTKHU MPOOIEMHBIX
CUTYalMi Uil UTPbI, TO HEBOJBHO HAYHYT MPOIYyMBIBaTh PEUICHUS, U IKCIPECC-
METOJI, MPEANoJaralouuii CHOHTAHHOCTh OTBETOB, MPEBPATHTCS B MPOLEAYPY
IIPENOTHECEHNs 3apaHee NOATOTOBJIECHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHW)XKAET LIEHHOCTh U 3()(PEKTUBHOCTH OLICHKHU.

[Tocne 3aBepmieHUsT MOATOTOBUTEIBLHOTO 3Tana BCE AKCIEPTHI AOJKHBI UMETh
Ha pyKax OJIaHKM OILIEHKH, a T€ DOKCHEepPThl, KOTOpble OyAyT NpPEnoJHOCHUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTYalluu — €II€ U KapTOUYKU C TeKCTOM cutyanui. Kak
paBUJIO, aBTOPbI MPOOJEMHBIX CUTyallMi, CaMU MPEACTABISAIOT pa3pabOTaHHBIN
MaTepuall M paclojararoTcs 3a NEPBBIM PSAOM MapT B ayaurtopud. Kanauaar Bo
BpEMsI OLEHKH CTOUT IEpe] SKCHEPTAMHM, IMPENOAABATENb HAXOIUTCSA PSAOM H
yOpaBJISIET  MPOLEAYpPOd.  YYACTHMKHM,  WIparollde  poiad  KaHAUAaToB,
IPUTIALIAIOTCS B Ay AUTOPHIO 10 OJTHOMY.

[Tocne omneHkH Bcex KaHAUAATOB, MPOBOAUTCA 00pabOTKa pe3yJbTaTOB MpHU
ITOMOILA TPOWHOTO OCPEAHEHHUS:

1) cHauana ompesenseTcs cpeiHee apuPMETHUECKOE TI0 KaXKIOMY KPUTEPHIO,
TO €CTh MOCTPOYHO B KaXKI0M Tabnmuue Mg KaXAOro KaHAMJaTa, pe3yJibTar

3aIMChIBACTCS B CAMBIN ITPaBBIi CTOJIOCI] TAOJIHIIBI,



2) MOTOM oOmpeAensercss cpeAaHee apupMEeTHYecKoe 3HAYCHUH Ccamoro
IIPABOIO CTOJIONA KaX10H TaOIMIIbI, pe3yibTaT OyIeT OTpakaTb UTOTOBYIO OLIEHKY
JUI1 KOHKPETHOTO KaHAUAATa, TaHHYI0 KOHKPETHBIM 3KCIIEPTOM;

3) 3areM ompenenseTcs cpeaHee apUPMETHYECKOE OIEHOK  KaKIOTo
KaHAuAaTa ¢ y4eTOM MHEHHUS BCEX DKCIEPTOB, I 3TOI0 CYMMY MTOTOBBIX OLICHOK
KOHKPETHOTO KaHINAaTa, TaHHBIX BCEMH JKCIIEpTaMH, HEOOXOAMMO pa3IeIuTh Ha
KOJIMYECTBO IKCIIEPTOB.

BBIACHUTD 3aKOHOMEPHOCTH BOCHPHUATHS CUTYallMM YYAaCTHHUKAaMH IOMOIAeT
oOpaTHas CBsI3b IOCIIC 3aBEPLICHUS] aKTUBHOM (a3bl AeI0BOW UIpbl. [l OLIEHKH
BBIIIOJIHEHU J€JI0BOM WUIPBI MPENOJaBaTellb MpearacT CHaJajla KaHauaaraMm, a
3aTeM JKCIEPTAM OTBETUTH HA CIEAYIOIINE BOIPOCHI:

— Kak ce0s yyBcTBOBaNM y4yacTHUKU BO BpeMs urpbl? Ilocie urper?

— Kakue HOBbIE OLIYIIECHHS TTOTYY TN ?

— Yro Obu10 HHTEpECHEE Beero? UTo 3a0OMHUIIOCH?

— [lonyunnoch 11 MOTHOCTHIO ACCOLMUPOBATH CEOSI C POJIBIO?

— C KakuMu TPYJIHOCTSAMM CTOJIKHYJIHCH? Kakne BBIBOBI cAenanu?

— Yro snerye: NpoxXoauTh OLEHKY WIH OLICHUBATh?

— UTO HYXHO MNpEeANpPUHSTH, YTOObI B JaJIbHEWILIEM MOATOTOBUTH CEOS K
CUTyalH OLECHKH?

B kauyecTBe HMTOrOBBIX BBIBOJOB HEOOXOAMMO CPOPMYIHPOBATH IMEpPEUEHBb
JIOCTOMHCTB M HeAOoCTaTkoB Meroaa “‘Cnanom”. Hampumep, K JOCTOMHCTBAM
CJIEAYET OTHECTH:

— HECTaHJApPTHOCTH MTOAX0/A K OLIEHKE ITEPCOHANA;

— BO3MOXHOCTb OLEHHUTH OO0JIBIIOE KOJUYECTBO KaHIHUJIATOB 3a HEOOJIBIION
IIPOMEXKYTOK BPEMEHH;

— BO3MOYKHOCTb OIIPEJEICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OLIEHUTH TPU MOMOIIU (GOPMYJIMPOBAHUS BOIIPOCOB TEOPETHUECKOTO XapakTepa B
paMKax KaJIpOBOTO MHTEPBbIO;

— TMOJIy4€HUE TPEACTABICHUS HE TOJbKO O MPOPECCHOHATIBHBIX, HO U O

IOBCACHYCCKHNX KOMIICTCHIUAX KaHAWIaTa,



— BO3MOXXHOCTh TPU CO3MaHUHA TPOOJIEMHBIX CHUTYallMd YUYUTHIBATH
cnenupuKy KOHKPETHOW OpraHU3alliH.

K nepocrarkam metona “Cnanom’ OTHOCSTCS CIEAYIONIUE OCOOCHHOCTH:

— CYUIECTBYIOT OIpPaHUYEHUS B MPUMEHEHUHU K 0OBbEKTaM OLEHKH (TIOJIXOAUT
TOJIBKO [l OLEHKW JJisi aJAMUHUCTPATUBHO-YIIPABICHUYECKOTO MepcoHana U
(GyHKIIMOHATBHBIX CIIEIIAATUCTOB);

— CYUIECTBYIOT OTpaHMYEHUS B  BBISBICHHM KpUTEpUeB (HE Bce
npoecCHOHANIbHO Ba)KHBIE KAaueCTBa, CIIOCOOHOCTH, YMEHHUS U HABBIKU MOTYT
OBITH orpeeneHbl MmeToaoM “Cnanom™);

— HETOYHOCTHh B ()OPMYJTUPOBAHUM KPUTEPUEB WM MPOOJIEMHBIX CHUTYAIIHUMA
MOTYT TIOJIHOCTBIO 00ECIICHUTH PE3YJIbTaThl OIIEHKH;

— “CnaioM” — 93TO MOJETUPOBaHHE, a HE peaJbHOCTh (CYIIECTBYET
BEPOSITHOCTh TOTO, YTO B PEAIbHON CUTyallMW KaHIAUAAT OyJeT BeCTH ceOs He Tak,
KaK PacCKa3bIBaJl BO BPEMsI IIPOIICTYPHI OIICHKH ).

MeToanyeckue peKOMeHIANUH I CAMOCTOATEIbHON padoThl 0 MOATOTOBKE
pedepara u ero npe3eHranuu (3ausrue 12)

Pedepar (oT nat. refero — poxnaasiBaro, cooOlaw) MpeAcTaBiseT coOoin
KpPaTKOe M3JI0KEHHUE MPOOJIEMBbI TPAKTUYECKOTO MM TEOPETUUECKOTO XapakTepa ¢
(bOpMyTUPOBKOW OMPEICICHHBIX BEIBOIOB 1O paccMaTpuBaeMoii TeMe. M30panHast
CTyICHTOM TIpoOjieMa M3y4aeTCs U aHAIM3UPYETCSd Ha OCHOBE OJHOTO WU
HECKOJBKMX HCTOYHHMKOB. B oTinmume oT KypcoBoil paOOThI, MpeAcTaBisIolei
co00ll KOMIUIEKCHOE HUCCJEIOBaHHE MPOOJIeMbl, pedepar HampaBieH Ha aHAIHU3
OJIHOM WJIM HECKOJIbKMX HayYHBIX padoT.

[ensmu Hanucanus pedepara sIBIASIOTCA:

— pa3BUTHE Y CTYIACHTOB HAaBBIKOB IIOMCKA AaKTyaJIbHBIX TMPOOJIEM
YIPABJICHHS YE€TIOBEYECKUMU PECYPCAMU;

— pa3BHUTHE HABBIKOB JAKOHUYHOTO M3JI0KCHUS MaTepuaja C BBIICICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISI PACKPBITHS CYTH MTPOOJIECMBI,

— pa3BHUTHE HABBHIKOB aHaJIN3a U3YYCHHOTO0 Marepuana u GopMyTUpOBAHHS

COOCTBEHHBIX BBIBOAOB IIO BBI6paHHOﬁ TEMC HAYYHBIM I'PAaMOTHBIM S3bIKOM.



CTyaeHT JOJKEH MaKCUMaldbHO BEpHO TIIepellaBaThb MHEHHS aBTOPOB
WMCTOYHUKOB M YMETb JIeJIaTh Ha HUX KOPPEKTHbIE CChUIKM. HeoOXoaumMo HayduTh
CTyJ€HTa TPaMOTHO H3JaraTh U CBOIO MO3MIMIO TIO aHATU3UPYEeMOil mpobiieme,
apryMEHTHUPYS CBOIO TOUKY 3PEHUS TIPU MOMOIIM TOKA3aTeIbCTB U (PaKTOB.

OcHoBHble TpeOoBaHusi K coxaepkanuto pedepara. CTyIeHT AOKEH
UCIIOJIb30BaTh TOJIBKO T€ MaTepHalbl (Hay4dHbIE CTaThu, MOHOTpaduu, mocodus),
KOTOpbIE UMEIOT MpsIMOE OTHOIlIEHHWE K M30paHHOM uM Teme. He momyckaroTcs
OTCTPAHEHHBIE PACCYKJICHUS, HE CBS3aHHbIE C AaHAIM3UPYEMOH MPOOIEMOH.
Copnepxanue pedepaTa AODKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJDKHA
TOJILKO OJHa mpoOjema (IOMyCKAaeTCsi HECKOJIbKO, TOJIBKO €CIM OHHU
B3anMOCBs3aHbl). CTyIeHTY HEO0OXOIUMO CTPOTO TPHUACPKUBATHCS JIOTHKHU
U3JI0’)KEHUS (HA4aThb C ONpPEAENICHUS W aHajiu3a MOHSITHM, MepelTH K MOCTaHOBKE
po0JieMbl, POAHATU3UPOBATh IyTH €€ PEIICHUS U CAENaTh COOTBETCTBYIOIIHE
BBIBOJIbI). Pedepar momxeH 3akaHIMBaTHCS BBIBEICHUEM BBIBOJIOB IO TEME.

TpebGoBanus k opopmieHuto pedepara: pedepar q0KeH ObITH 0HOpMIICH
corjacHo TpeboBaHusIM cTaHaapToB JIBOY.

Crpykrypa pedepara:

TUTyNbHBIN JIACT.

Brenenue (akTyabHOCTh TEMBI, MpOOIEMa LIEH, 3a/1a4H ).

OcHoBHas yacTh (2-3 pasnena, 6e3 AeJeHus Ha TJIaBbl U TIOJIPA3/IETIbI).

3akitoueHue (BBIBOABI IO KAXKIOMY pa3lieny).

A A

CnucoK MCTOYHUKOB (BKJIFOYAS DJICKTPOHHBIE PECYPCHI).
PexoMeHmanum 1mo mpoBEASHUIO MPE3SHTAIMM JIOKJIaia Mo Teme pedepara
aHAJIOTUYHBI PEKOMEHIAIUSAM IO MTPOBEACHUIO MPE3ECHTAIIMH MIPOEKTa

Tembr pedepaTtoB «CoBpeMeHHBIC MPOOIEMbI YIIPABICHUS YEIOBCYCCKUMU
pecypcaMmy:

1. TnoGanbHOE yIipaBlieHHE YEIOBEUECKUMHU PECypCcCaMu.

2. YmpaBieHHE  YEJIOBEUECKMMH  pecypcaMd  CTpaHbl, PETHUOHa,
NPEANPUSATHS: B3AUMHOE BIIUSHUE.

3. PoiHOK Tpyna B ycnoBHsX I100aTu3aluid SKOHOMUKH.



pr,Z[OBa}I MHUI'palua: HAIIPpaBJICHHUEC ITIOTOKOB, HpO6J’ICMBI, INOTECHIHAJI.
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5.  Yenoeueckuit kanurtai: GopMHUpPOBaHUE, PA3BUTHE, OIICHKA.

6. VYmpasieHue 3HaHUSMU B MacIITabax MPeANpPHUSITHS U CTPAHBbI.

7. YmnpaBlieHu€ TaJaHTaMU: MOJIEIIU, IEPCIICKTUBBI.

8. CouuanbHble, S3THUYECKHE, KOH(PECCHOHAIbHBIE U  KYJbTYpHBIC
pa3ianuus: TOJIEPAHTHOCTH B YIIPABICHUHU YEJIOBEUECCKUMU PECYPCAMH.

9. VYmnpaBieHue 4eNOBEYECKUMH PECYpCaMU B YCIOBHUSIX IIOOANIM3alUU,
UHTETpaIH U Pa3HOOOpa3ust CPe/bl.

10. T'enpepnas, H>THMYeCKass H KOH(ECCHOHANIbHAS JUCKPUMHUHALIMS:
COBpPEMEHHas CUTyalus U MpopuIaKTUKA.

11. KoHKypeHTHbIE CTpaTerud B OOJIACTH YIPABIEHUS YEIOBEYECKUMU
pecypcami.

12. MopaenupoBaHu€e KaJIpOBBIX YMHPABICHUYECKUX PEIICHUH B YCIOBHUAX
HEOTPEIECTCHHOCTH.

13. Komanna kak oOBEKT yIpaBJICHHs: CYIIECTBOBAHUE CUHEPTETUYECKOTO
apdekra.

14. VYmnpaBneH4YecKHE KOMMYHUKAIIMH B KaJJPOBOM MEHEKMEHTE.

15. MapkeTuHr nepcoHana: o0ecredeHre cnpoca Ha pabodne Mecra.

16. Omnenka KadecTBa YEJIOBEYECKUX PECYPCOB: KPUTEPHH U METO/IBI.

17. TloBblieHNE MPOU3BOUTEIHHOCTH TPY/Ia: MU WM PEATBHOCTH?

18. BnmsHMe  OpraHM3allMOHHBIX ~ HW3MEHEHWH  HAa  yIpaBlieHUE
4eJI0BEYECKUMHU PECYPCaMH.

19. Pa3zpaboTka nMpoeKToB B 00JACTH YIIPABIEHUS YEIOBEUECKUX PECYPCOB.

20. VYperymupoBaHHE CIIOPOB B KOJUICKTHBE: CTpPATETHH pa3peIicHUI
KOH(IJIUKTOB.

21. MupoBoit onbIT GOPMHUPOBAHUS YETOBEYECKUX PECYPCOB IPEATPUSITHS.

22. MupoBol OMBIT MOCTPOEHHUS CUCTEM CTUMYJIUPOBAHUS TPYy/a.

23. MupoBoii OBIT IaNTANK W PA3BUTHS YEITOBEYECKUX PECYPCOB.

24. MupoBOH OMBIT OLIEHKH YEJIOBEYECKUX PECYPCOB MPEATPUSITHSI.



25. MupoBoii ONBIT WHHOBAIMOHHOTO YMPABICHUS YEJIIOBEYECKUMHU
pecypcamu.

26. MupoBO#i OIBIT yIPaBIEHUS TEKYyUECThIO KapOB.

27. MupoBoil OMNBIT KOHCYJIBTHUPOBAHUS B YIPABICHUU YEIOBEYECKUMHU
pecypcamu.

28. UudopmannoHHble TOTOKU B YIPABICHUH YEIOBEYECKUMU PECypCaMHu.

29. BrausiHue opraHu3alMOHHON KYJBTYpbl Ha YIIPaBICHUE YEIOBEYECKUMHU
pecypcamu.

30. Koyuunr u noBsiieHue 3¢ PEeKTUBHOCTH TPY/Ia.

31. BzauMmocBs3b CHCTEMBl YMPABICHUS KAYECTBOM IMPOJYKTa U CHUCTEMBI
ynpasiieHHs 3QPEeKTUBHOCTBIO Tpya.

32. DddexTuBHas ciryx0a yIpaBiIeHHs Y€TOBEYECKUMU PECYPCAMHU.

33. DMOLMOHANBHBIA  WHTEUIEKT W  YIpaBJICHHWE  YEIOBEUYCCKHUMHU
pecypcamu.

34. CoOanaHcupOBaHHOCTH TPYAOBOW U JTUYHOMN KU3HU.

Kputepun ouenku pedepara:

5 OaJIIOB: BBICTABIIAETCS CTYJICHTY, €CJIM CTYJCHT BhIPAa3WJl CBOE€ MHEHHUE 110
chopMyIMPOBaHHON TMpoOieMe, apryMEHTHPOBal €ro, TOYHO OINPEACIUB €ro
coAepKaHWEe M cocTaBisitomve. IlpuBeneHbl JaHHBIE OTEYECTBEHHOM U
3apyOeKHON JTUTEPATyphbl, CTATUCTHUECKUE CBEJCHUS, MH(MOpMAIUs HOPMATHUBHO-
npaBoBOro xapaktepa. CTyIeHT 3HAaeT M BIAJEET HABBHIKOM CaMOCTOSTEIHHOMN
UCCJIEIOBATENLCKOW pabOThl MO TEME HCCIEAOBAHMS; METOJaMH W TpUEMaMU
aHaIM3a TEOPETUYECKUX W/WIM TMPAKTHUYECKUX AacleKTOB H3ydyaeMoil 00JacTu.
DakTUYECKUX OIMIMOOK, CBSI3AHHBIX C TTOHUMaHHEM MPOOJIEMBbI, HET; rpaduuecKu
pabota opopmiieHa IPABUIIHHO.

4 Gama: paboTa xapaKTepU3yeTcsi CMBICIOBOM 1EbHOCTHIO, CBSI3BHOCTBIO U
MIOCIIEIOBATEILHOCTRIO HM3JI0KEHUS; JOMYIIeHO HE Oojee OMHON OMMOKH TpH
OOBSCHEHUH CMBICTIAa WM coaepkaHusi mpoOnembl. Jlns  apryMmeHTanuu
TIPUBOJISITCS JTAHHBIC OTEUYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.

HpOI[eMOHCTpI/IpOBaHBI HCCIICIOBATCIIbCKUC YMCHUS W HABBIKU. daKTUYECKUX



OomuOOK, CBS3aHHBIX C TOHWMaHUEM TIpoOseMbl, HeT. JlomymieHbl oOJHa-IBe
omuOKu B 0hOpMJICHHUU PAOOTHI.

3 Oamma: CTYOEHT WPOBOJUT JOCTATOYHO CaMOCTOSITEIBHBIA aHAIN3
OCHOBHBIX STallOB M CMBICIOBBIX COCTABIIIOIINX MPOOJIEMBI;, TOHUMAeT 0a30BbIC
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieUeHBI
OCHOBHBIE HMCTOYHUKM IO paccMarpuBaemMor Teme. JlomyiieHo He Oolee IBYX
OImMOOK B CMBICJIE WJIM COJIEPKAHUU MPOOIeMBbI, 0DOPMIICHUH PaOOThI.

0 GamtoB: paboTa TpeACTaBISIET COOOW TMEpPEeCKa3aHHBIM WU TOJHOCTHIO
NIEPETMCaHHBI UCXOMHBIH TEKCT 0e3 KakuxX Obl TO HH OBLJI0O KOMMEHTAapHEB,
aHanu3a. He packpeitTa CTpyKTypa M TEOpETHUYECKash COCTaBISIONIAsl TEMBI.
HonymeHo Tpu wuiaum Oojee Tpex OMIMOOK B CMBICIOBOM COJIEPYKAHUU

packpbIBaeMoi mpooIieMbl, B 0(pOPMIICHUU PAOOTHI.
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IHacnopT ¢oHAA OLIEHOYHBIX CPEICTB
10 AUcHMILVINHE «OCHOBBI YIIPABJICHUSA MEPCOHATIOM

B pesynbrare

HN3Yy4YCHUS  OUCHUILIINHBI

y CTYIEHTOB

bopMupyroTcs

cleayomue oOuienpopeccuoHaibHble M MPOPECCHOHANbHBIE KOMIIETCHIIUN

(371eMEHTBI KOMITETCHITUH ):

Koa u ¢popmysmpoBka
KOMIIETCHIIUH

Jrtanbl GOPMUPOBAHHUA KOMIETEH T

KaK INITaHUPOBATb U OPIraHU30BbIBATDH CJ'Iy>KC6HYIO

MK-42 cHoco6HOCTS 3HaeT | AeATEIbHOCTh MOAYMHEHHBIX, OCYIICCTBIIATH
IIaHHPOBATD U KOHTPOJIb M YUET €€ Pe3yJIbTaTOB
OpraHU30BBIBATH IUIAHUPOBaTh M OPTaHU30BBIBATH  CITY)KEOHYIO
CITy’)KEOHYIO JICATEIILHOCTh | YMEeT | JAeATeIbHOCTD MO TYUHEHHBIX, OCYIIECTBIISATh
MO TYMHEHHBIX, KOHTPOJIb M YUET €€ Pe3yJIbTaTOB
OCYMICCTBIIATE KOHTPOJIb 1 CIIOCOOHOCTBIO IIAHUPOBAaTH W OPraHU30BHIBATH
Y€T €€ pE3yIbTaTOB Braneer | ciyxeGHyr0 NesATEeIbHOCTD [IOJYMHEHHBIX,
OCYILECTBIISATH KOHTPOJIb U YUET €€ Pe3yIbTaToOB
KaK TpPUHUMATh ONTHMAJbHBIC YyIpPaBICHYCCKHE
peliCHHsT C  y4eTOM KPHTEPHEB  COIHMAIbHO-
IIK-43 criocobHOCTH 3HaeT | PKOHOMHUYECKOW  3(PPEeKTUBHOCTH, PHUCKOB U
PpUHAUMATh ONITUMAJIBHBIC BO3MOYKHOCTEHR HUCIIOIb30BAHUSA NMEIOIIUXCS
yIpaBJICHYCCKHUE PEIICHUS PECYpCOB
C y4e€TOM KPUTEPHEB
NPUHUMATD ONTHMAaJIbHBIE yIpaBJIeHYCCKHE
COIMAIIBHO-
. pelIeHHsT C  y4eTOM KPHUTEPHEB  COIHMAIbHO-
HKOHOMHYECKOM .
YMmeer | SKOHOMHYECKOW  I(PQPEKTHBHOCTH, PUCKOB U
3¢ (HEeKTUBHOCTH, PUCKOB U -
. BO3MOYKHOCTEH WCTIOJIb30BaHUS UMEIOIIHAXCS
BO3MOKHOCTEH
pecypcoB
WCTIOJIb30BAHUS
MMEIOLIXCS PECYPCOB CIOCOOHOCTHIO MPUHUMATD ONTUMAJTbHBIE
VIPABICHYECKHE PEIICHUS C YYEeTOM KPHUTEPHEB
Buameer | conmanbHO-2KOHOMHUYECKON 3¢ pexTUBHOCTH,
PHCKOB U BO3MOXHOCTEH UCTIOJIb30BaHUS

UMEIOIIHUXCS PECYPCOB

Ne | KonTponupyem OueHouHbIE CpeacTBa -
n/m | bie pa3zaenst / Konpr u aTansr hopmupoBanms HANMMEHOBAHUE
TEMBI KOMIIETEHIIU I TEeKYIIUI MIPOMEXYTOYHAsS
JIACIIUTITUHBI KOHTPOJIb arrecranus
1 | Pasmenll. 3Haer nckyccus (YO- | tect
8 I1K-42 ciocoGHOCTB AHCKY (
dopmupoBaHue 4), pedepar (TTP-1),
TUTAHUPOBATH U
YEJIOBEYCCKUX (TTP-4) cobeceoBaHme
OpraHHU30BHIBAThH
pecypcoB CTVKEBHVIO (YO-1), Bompocs! k
OpTaHU3aINH. eZI,TeJIBH}(I)CTL 3a4erTy:
Pazpen IlI. io HOHHEIX 1-3, 20-29, 44-50
OddexTurHOS oc HmeCTBMTL’ muckyccus (YO- | tect
WCTIOJIb30BaHHE Y 4), (TTP-1),
KOHTPOJIb U YUET €€ Ymeer
YeJI0BEYECKUX MPaKTHIECKOE cobeceioBaHNe
pEe3yJIbTaToB
pecypcoB 3apanue (I1P- (YO-1), Bomipockl K




OpraHH3aLNN. 11) 3a4eTy.
1-6, 9-16, 20-29,
44-50
HPOCKT TecT
(T1P-9), (ITP-1),
Baaxeer TBOPYECKOE cobecenoBaHme
s 3aganue ([1P- (YO-1), Bompocsl k
13) 3a4erTy:
1-50
2 | Pazmen I 3naer nmuckycens (YO- | tect
KonuentyanbHbl 4), pedepat (T1P-1),
[1K-43
€ OCHOBBI (T1P-4) cobecenoBaHme
CIIOCOOHOCTh
yIIpaBIeHUS (YO-1), BomrpocsI k
MIEPCOHAJIOM. TIpUHUMATD 3a4erTy:
Paznen IlI. OIITUMAJIBHBIC 1-3, 20-29, 44-50
DddexkTuBHOE YHPAaBJICHYCCKUC muckyccust (YO- | Tect
UCIIONB30BaHue | PCIICHMS C y4ETOM 4), (ITP-1),
YEJI0BCUCCKUX KPHUTEPHUEB IPaKTHYECKOE cobecenoBaHme
pecypcoB COLIMATIBbHO- Ymeer 3ananue (I1P- (YO-1), Bompocs k
OpTaHH3aIlnH. 3KOHOMUYECKOL 11) 3a4eTy:
3¢ peKTUBHOCTH, 1-6, 9-16, 20-29,
PHUCKOB u 44-50
BO3MOKHOCTEIH NpPaKTHYECKOE TecT
HCITOJIb30BaHUS sananue (IIP- (IP-1),
11) cobecenoBaHNe
MMEIOIINXCA Baaneer
(YO-1), Bompocs k
pecypeos 3auery::
1-50

IIkana oueHUBaHUA YPOBHS C)OPMHPOBAHHOCTH KOMIIETEHIIUI

Kon u Jransl popmupoBanusa | Kpurepun Iokazarenu
(popmympoBka KOMIIETEeHI[U U
KOMIIETEHIIMHU
— CIOCOOHOCTH
MePEYUCITUTD U
OXapaKTepHu30BaTh
3HaHHEe KaK yeToBus
T1K-42 IJTAHUPOBATH U
CITOCOOHOCTD KaK INIaHUPOBATh U OCYIICCTBIICHUA
OpraHU30BBIBA
[UIAHUPOBATH U OpraHu30BbIBaTh KOHTPOJIS U y4eTa
Tb CILYKEOHYIO | ony taron
OpraHu30BbIBATH 3HaAET CIIyKE€OHYI0 pe3yi
JIeATEITbHOCTh 6HOI
CITyKeOHYIO (roporos | AEATEIBLHOCTH CIIy>)KCOHOU
JIEeATENbHOCTD BIN MOJUMHEHHBIX, TOAYMHCHHDIX, | regrenmpHOCTH
INOOYUHCHHBIX, ypOBCHB) OCYILIECTBIIATh OCYHICCTBIIAT NOAYHNHCHHBIX,
OCYHICCTBIIATH KOHTPOJIb U yYET KOHTPOIIL 1 — CIIOCOOHOCTB
KOHTPOJTb U y4eT ee pe3yIIbTATOB y4qeT €€ OXapaKkTepru30BaTh
€€ pe3yJIbTaToB pe3yIbTaTOB Tanbl INIAHUPOBATh U
OpraHU30BbIBATH
CIIy)KeOHYTO
JeSATEIbHOCTh




IIOJYHNHCHHBIX

- CIIOCOOHOCTH
OCYIIECTBIISTh
B3aUMOJICHCTBUE U TTIOUCK

YMEHHUE vH(pOpMAIUH JIIS
TUTAHUPOBATh U | IJIAHUPOBAHUY U
IJIAHUPOBATH u
OpraHW30BbIBA | OpraHU3ALMH
OpraHU30BBIBATh .
CITyKeBHYIO Th CIY)K€OHYIO | CIyKEeOHOM
yMeer Y JEATeTLHOCTh | JAEATEIbHOCTH
JIeATETbHOCTh )
(ponBUH HOJYMHEHHBIX, | MOQYUHEHHBIX;
THIiA) MOAYUHECHHBIX, 5
y OCVILICCTRIISITE OCYILIECTBIIATh | - CIIOCOOHOCTh
Yy KOHTPOJIb U OPUEHTUPOBATHCS U
KOHTPOJIb H yqu y4er ce YUUTHIBATH 0COOEHHOCTH
€€ Pe3yIbTaToOB
pesy. Pe3yIIbTATOB KOHTPOJIb U y4ET a
pe3yabTaToOB
cirykeOHo
NeSATeTbHOCTH
MOJIYMHEHHBIX
- CITOCOOHOCTH
CaMOCTOSTEEHO
BJIAJICHUC OpraHU30BBIBATH
CHOCOOHOCTBIO | OCVILIECTRIISTD
CIIOCOOHOCTBIO UIAHIDOBATE I yit
KOHTPOJIb U y4eT
[UTaHHpoBaTh o FaHI/II)SOBBIBa A
OpraHU30BBIBAThH TE CITVIKEBHVIO pCSYJ'IL6TaT(3B
CITy>KeOHOM
BIajgeeT | CIIYXKEOHYIO I[eHTe}J]'IBHOC”iIL CZI/TGJIBHOCTI/I
(BBICOKMH | HESITEIBHOCTD TOTMHHCHHBIX A
MOTYMHEHHBIX;
) MMOJYUHECHHBIX, ’ ONtMHE !
OCYIICCTBIIATE OCYILIECTBIATE | - ClIOCOOHOCTD
< iT b u vaer | KOHTPOIb 1 CaMOCTOSTEEHO
eg elzo.]'[I)TaTOBy © YYeT €€ AHAJIM3UPOBATH U
pe3y pe3yJIbTaTOB IUTaHUPOBATH
CITYKeOHYIO
JeATEIbHOCTh
TTOAYMHEHHBIX
3HAHUEC KaK
[1K-43 NPUHUMATh
CIIOCOOHOCTh KaK MIPUHUMATH | ONITUMAJIbHBIE 5
— CIIOCOOHOCTDB
MPUHUMATh ONTUMAaJbHBIE yIpaBJIeHYECK SeMOHC oBa
IIPOACMOHCTPHUPOBATH
ONTUMAaJbHBIE yIpaBIeHUYECKUE W€ PeIIeHUsI C 3§aHHe K HTpe pHeB
YIpaBICHUYECKH pELIeHUs] C YYETOM | YUYETOM counam)io p
€ pelleHus ¢ KpUTEPHUEB KpUTEPHUEB .
3HaeT SKOHOMUYECKON
Y4ETOM COIMAIbHO- COIMAIbHO- _
(moporos . 3¢ deKkTUBHOCTH;
KpUTEPHUEB . HKOHOMUYECKOU YKOHOMHUYECKO
bl - — CITOCOOHOCTH
COWMATBHO™ | yyopeny) 3pPEKTUBHOCTH, i OXApAKTEpH30BAT
SKOHOMHUYECKOU PHCKOB u | apdexTuBHOCT yCIIOBHS! 1% IPHHSTHS
s dexTuBHOCTH BO3MOKHOCTEMN U, PUCKOB U OLTHMAIBHOLO
, PUCKOB 1 HCIIOJTH30BaAHUS BO3MO>KHOCTEH YIIPABJIEHUECKOTO
BO3MOKHOCTEH MMEIOIINXCA MCTIONB3OBAHM | 1o yyeryry
HCIIOJIb30BaHUS pecypcoB ST IMETOIITIXCSI
UMEIOIIHNXCS pecypcoB
pecypcoB
yMeeT [IPUHUMATh yMeHHe - CIOCOOHOCTH




(IpozBHH | ONTHMAJIbHBIC NPUHUMATD OPHEHTHUPOBATHCS
YTHIi1) yHpaBjIeHYECKUEe ONTHMasbHble | YYHTHIBATH IPH paboTe
pelIeHUs. C y4eTOM | yIpaBleHYecK | PUCKH M KDUTEpUU
KPUTEPHCB ¥ie permeHnsi ¢ | COLMaIbHO-
COLIHAJIBHO- Y4€TOM 9KOHOMHYCCKOU
HKOHOMUYECKOU KPUTEPHUEB s dexruBHOCTH;
3¢ (HEeKTUBHOCTH, COITUAJIBHO- - CIOCOOHOCT
PHCKOB u | skoHOMMuecko | OPUCHTHPOBATHCAH Ig
o o~ YUTHIBATH IIPpU padOTE
BO3MOKHOCTEH it y pup
BO3MOXHOCTH
HCITOJIH30BaHUS s exTuBHOCT
HCIIOJIb30BAHUS
HUMCIOIIUXCS U, PUCKOB U
. | IMCIOIIUXCSI PECYpPCOB
pecypcoB BO3MOYKHOCTEH
UCIIOJIb30BaHU
ST UMCIOIIIUXCS
pecypcoB
BJIa/IEHUE - CITOCOOHOCTH
CIIOCOOHOCTBIO | YYHTHIBATH KPUTCPUH
CIIOCOOHOCTBIO [pUHHMATb counanbHo-
NPUHUMATH ONTHUMAJIBHBIE | 3KOHOMHYECKOMN
OITHMAEHEIC YHOPaBICHYECK | 3¢ (EKTUBHOCTH JUIS
YIIpaBJIeHUECKHE M€ PEIICHUA C | TIPUHATHA
pemenus ¢ ydgerom | Y 1€TOM OHTHMATIBHOTO
KpUTEpUER KPUTEPHEB yIpaBICHYECKOTO
BJIaacecT - .
(BmIclomﬁ COLAATBHO- COLIMAIBHO peIICHHS;
) 5KOHOMHUYECKOM PKOHOMHHECKO | - COCOGHOCTS
MOCTOATCIIBH
3} PEKTUBHOCTH, " CaMOCTOATCIILHO
aHaJIM3UpoOBaTh U
PHCKOB u | 2bdexTuBHOCT Hpamelfl 0
BO3MOKHOCTEH 4, PUCKOB 1
| MHTEPIPETUPOBATH (PAKTHI
BO3MOYKHOCTEH
UCTIOTb30BaHUS i GO
PMAITUEO JIJIst
UCTIOJIb30BaHU
MMEIOIIHXCA OILIEHKH PHCKOB U
p
pecypCoB ST AMCIOIIUXCS >
BO3MOKHOCTEH
pecypcos
UCIIOJIb30BaHUS
MMEIOIIUXCS PECYPCOB

MeToauueckue PEKOMECHIAIUNA, OIIPECACTIAIOIINEC ITPOUCAYPHLI OICHUBAHUA

pe3yabTaToB OCBOCHHUA TUCHUIIJIMHBI

«OCHOBBI yNIPaBJICHUS NEPCOHATIOM»

TeKyll_laﬂ arrecranus CTYACHTOB. TCKYH_[aH arrecranust CTYACHTOB IIO

JUCHUITIINHE «OCHOBBI YIpaBJICHUSA IICPCOHAIIOM» IPOBOAUTCA B COOTBETCTBHH C

JIOKaTbHBIMH HOpMaTUBHBIMU akTaMu JIBDY u sBnsercs obOs3atenpHOn. Texkytas

arrecranusa 110 AUCHUIIIINHC «OCHOBBI YIpaBJICHUA IIEPCOHAIIOM) IIPOBOAUTCA B

(dbopMe KOHTPOJILHBIX MEPONPUITHI (TUCKyccusi, pedepar, IpOeKT, MPaAKTUIECKOE

3aJlaHde, TBOPYECKOE 3aJlaHhe) TI0 OIEHWBAHUIO (PAKTUUECKUX PE3yJIbTaTOB




00yuYeHus CTYJEHTOB U OCYIIECTBISAETCS BEAYLIUM IIPEIOJaBATEIIEM.

OObeKkTaMy OLICHUBAHUS BBICTYIIAIOT:

— yuyeOHas JAMCUMIIMHA (AaKTMBHOCTh HA 3aHATUSAX BO BpeMs
IPOBEJCHUS JUCKYCCHUM, MO3TOBOTO IITypMa, IEJIOBOM HIPhI, CBOEBPEMEHHOCTD
BBITIOJTHCHUS PA3INYHBIX BHIOB 33JJaHUH);

— CTENEHb YCBOEHHUS TEOPETUUECKUX 3HAHUM (Ipoueaypsl OLEHUBAHUS
— TeCTUPOBaHKE, COOECEIOBAHNE);

— YPOBEHb OBJIAJICHUS IPAKTUUECKUMH YMEHUSIMU U HaBbIKAMH 110 BCEM
BUJaM yueOHOU paboThl (MpOLETyphl OLIEHWBAHUS — BBIMOJHEHHE TBOPYECKOTO
3a/1aHusl, pa3paboTKa MPOEKTa);

— pe3yabpTaThl  CaMOCTOSITEIBbHOM paOoOThl (HamucaHue pedepara,
HOATOTOBKA K 3aHSTHSM, BHITIOJTHCHHE PAKTHUCCKHUX 3aJIaHHN).

Hcnonp3yembie OIICHOYHBIE CPECTBA!

YO-4: Jluckyccusi — OLIEHOYHOE CPEJICTBO, IO3BOJISIONIEE BKJIIOYUTH
00yJaromuxcs B MPOIECC 0OCYKACHHUS CITIOPHOTO BOIIPOCA, POOIEMBI U OLIEHUTH
UX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHUSL.

[1P-4: Pedepar — mnOpoAyKT camMoOCTOATEIbHOM paboThl 00ydYaromerocs,
IPECTaBISIFOIIMI CO00M KpaTKOe U3JI0KEHUE B MUCbMEHHOM BHUJE MOJYUYEHHBIX
pe3ysIbTaTOB TEOPETUYECKOTO aHaiM3a ONpENeNeHHON Hay4yHOH (y4deOHo-
UCCIIEIOBATENLCKOM) TEMBI, TJIe aBTOP PAaCKPBIBAET CYTh UCCIIETyeMON MPOOIeMBl,
IPUBOJUT Pa3IMUHbIE TOUKHU 3PEHHUS, a TAK)KE COOCTBEHHBIE B3IJISIbl HA HETO.

[IP-9: [Ilpoekr — KOHEYHBIM MPOAYKT, TNOJYy4YaeMbId B pPE3yIbTATE
IUIAHUPOBAHMUST M BBINOJHEHUS KOMIUIEKCA YYE€OHBIX U HCCIEI0BATEIbCKUX
3amanuii. [lo3BoyisieT  OIIEHUTH YMEHHS OOYYalIIMXCS  CaMOCTOSTENIbHO
KOHCTPYMpPOBaTh CBOM 3HAHUS B TMPOIIECCE PEIICHUS MPAKTUYECKUX 33434 U
npoOsieM, OpPHUEHTHPOBAThCSI B WH(GOPMAIIMOHHOM TIPOCTPAHCTBE U YPOBEHB
c(OPMUPOBAHHOCTH AHATUTUYECKUX, HCCICIOBATEIILCKIX HABBIKOB, HABBIKOB
OPAKTUUYECKOIO U TBOPYECKOTO  MBINUICHHA. MOXET  BBINOJHATHCS B
WHIMBHUIYAIBHOM TMOPSIAKE WU TPYIIION 00yYarouxcs.

[TP-11: IlpakThueckoe 3alaHWE€ — Pa3HOYPOBHEBBIE 3aJlaHMs:  a)



PENPOAYKTUBHOTO YPOBHSI, MO3BOJISIOIINE OLICHUBATh U IUATHOCTUPOBATH 3HAHHE
dbakTuyeckoro martepuaia (0a30oBble TOHATHS, ANTOPUTMBI, (DAKTHI) M YMEHHE
MPAaBWIbHO MCIOJIb30BAaTh CIEHHAIbHBIE TEPMUHBI U TIOHATHUSA, Y3HABaHUE
OOBEKTOB H3Y4Y€HHsS B paMKax ONpPENEJICHHOTO pasjelia JUCHUIUIMHBL, O)
PEKOHCTPYKTUBHOTO YpPOBHSI, MO3BOJIIONIME OLIEHUBATh M JUAarHOCTUPOBATH
YMEHUS  CHUHTE3UpOBaTh,  AHAIM3UPOBATh, 0000mATh  (AKTHUECKUI U
TEOpPETUYECKU Marepuan ¢  (QOpMyJIMpPOBAHMEM KOHKPETHBIX  BBIBOJIOB,
YCTAHOBJICHHMEM NPUYUHHO-CIICICTBEHHBIX CBsI3€d; B) TBOPYECKOTO YPOBHSI,
MO3BOJIAIOIIME OIEHMBATh M JHArHOCTHUPOBATh YMEHUS, MHTETPUPOBATH 3HAHUSA
pa3IMYHBIX 00JaCTEH, ApryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

[TP-13: TBopueckoe 3aJaHHE — YaCTHUYHO PErIaMEHTUPOBAHHOE 3a/IaHUE,
UMEIOIEe HECTaHAAPTHOE PEIICHHE U TO3BOJISIIONIEE JTUArHOCTUPOBATH YMEHUS,
WHTETPUPOBATh 3HAHUS PA3NIMYHBIX OO0JACTeil, apryMEHTHPOBATh COOCTBEHHYIO
TOYKY 3peHus. MOXKET BBINOJHIATHCA B MHIUBUAYAIBHOM IOPSJAKE WINA TPYIION
o0yyJarommxcs.

IIpomexyTouHasi arrectauusi CTyAeHTOB. lIpomexyTouHas arrecranus
CTYJCHTOB MO AUCHUIUIMHE «OCHOBBI YIPABICHUS TMEPCOHATIOM» MPOBOJIUTCS B
COOTBETCTBHM C JIOKaJbHBIMM HOpMaTUBHbIMU akTtamu JB®Y wu sBusercs
oOszatenpHOU. [lo wWTOramM W3y4YeHUs JUCHMIUIMHBI  y4€OHBIM  IJIAHOM
MPEyCMOTPEH 3a4€T, COCTOSIIIUWA, COrJIACHO PEUTHHI-TUIAHY JUCLMIUIMHBI, W3
JIBYX KOHTPOJBHBIX MEPOIMPHUSATUN: TECTUPOBAHUS U COOCTBEHHO 3a4€T, KOTOPBIM
poBOAMUTCS B popMe cobece10BaHMS .

[TP-1: Tect — cucremMa CTaHAAPTU3UPOBAHHBIX 33[AHUN, MO3BOJISIOIIAS
aBTOMATU3UPOBATh TMPOIEAYPY M3MEpPEHHUS YpPOBHA 3HAHUW U  yYMEHHUH
oOyyJarorerocs.

YO-1: CobecenoBanne — CpEACTBO KOHTPOJIS, OPTaHU30BAaHHOE Kak
crielMalibHasi Oeceqa MpernojaBaTesisi ¢ O0ydYarolMMCS Ha TEMbI, CBS3aHHBIE C
W3y4aeMOl JUCIIUIUIMHOW, W pacCUYMTAaHHOE Ha BBIICHEHHE O0beMa 3HAHUI
00yyJaroIerocs 1o onpeesIeHHOMY pasjielly, Teme, Ipo0JeMe U T.I1.

3a4yeT BBICTABISIETCA CTYIEHTY II0 HUTOraM €ro y4acTus B PEWTHHIOBOM



CUCTEME OILICHKH yCIEBA€MOCTH CTYJIEHTOB, MIyTeM CYMMHUPOBAHUs HAaOpaHHBIX 32
ceMecTp OayuloB 3a MEpPONPUATHS TEKYIIero KOHTpoJs (auckyccus, pedepar,
MPOEKT, MPAKTUYECKOE 3aJaHue, TBOPUYECKOE 3aJaHuE€) W MPOMEKYTOUHOU
aTTecTaluu (TeCTUPOBAaHUE, COOCCEIOBAHUE).

PedTHHI-ILIaH ANCIHUIIJINHBI «OCHOBBI yYupaBJcHUA IEPCOHATIOM»

Munuma
JIbHOE
TpeOOBaH
Becoso P
MeponpusiTue TeKymero i Maxkcu ue i
KOHTPOJIsA / MaJlb- omycka
Ne P . OuenouHoe cpeacTBO | KO3Phu N ony
NPOMEKYTOYHOM HHenT HBIH K
arrecTalMu (%) 0aJsn ceMecTpo
BOM
arrecran
0
1 [IpakTryeckoe 3amanue o reme «Kaaposoe miaHupoBaHKE
TBOPYECKOE 3a/IaHHE
11 [TpakTrueckoe 3anstue 1 p o 10 10 6
«Oprrecty (T11P-13)
JIUCKyccud « TeXHUKHU
KOBOJICTBa» U
1.2 | Ilpaktuueckue 3aHATHS 2-3 Py A 5 5 3
«Y1paBileHHE 110
ensimy (YO-4)
NPaKTUYECKOE 3a/1aHue
1.3 | CamocrosrenbHas padora 1 «Cucrema nenem» 5 5 3
(TTP-11)
2 [Ipaktuueckoe 3ananue mo teme «llogbop u aganTaius nepcoHana
NPaKTUYECKOE 3a/1aHue
2.1 | CamocrosTenbHas pabota 2 «3asiBKa Ha OJI00P» 5 5 3
(TTP-11)
JUCKYCCUH «AHAIN3
3asiBOK Ha 1oa00p» U
2.2 | Ilpaktuyeckue 3aHATHS 4-5 Fo0P 5 5 3
«AHanus pesrome»
YO-4)
MIPOEKT
«HauBU Iy QTbHBIN
2.3 | Ilpaktuueckoe 3aHatue 6 AHMBILY 10 10 6
TUTaH aJanTaim»
(T1IP-9)
3 [MpakTdeckoe 3amanue Mo reMe « MOTHBAIKS U pa3BUTHE ITEPCOHATIA
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHsATHS 7-8 CTHMYJIUPOBAHUS 10 10 6
tpyaa» (ITP-9)
poekT «Ilnan
3.2 | Ilpaktudeckoe 3aHATue 9 BHYTPUKOPHOPATUBHOT 10 10 6
0 o0yuenwusi» (ITP-9)
4 [IpakTdeckoe 3amanue mo reme «@opMrUpoBaHNEe KOPIIOPATHUBHOCTH U OLIEHKA
nepcoHaIa»




MPOCKT
4.1 | Tlpaktudeckoe 3anstue 10 «KopnopaTuBHbIi 10 10 6
kojekey (ITP-9)
npoekT «Cucrema
4.2 | Tpaxtuueckoe 3ausTue 11 OLIEHKH TIEpCOHAIIA 10 10 6
(TIP-9)

5 [TpakTrueckoe 3ansatue 12 pedepar (ITP-4) 5 5 3

6 [TpomexyTouHas aTTecTanus
6.1 TectupoBanue tect (I[1P-1) 10 10 7
6.2 3a4eT M0 AMCLUILINHE 3aueT (YO-1) 5 5 3
Uroro: 100 100 61

OLIEHOYHBIE CPEJICTBA JJIS1 IPOMEXYTOYHOMN ATTECTALIUA
3ayeTHO-IK3aMEeHAHOHHbIC MATEPHAJIbI

Bomnpocsl k 3auerty
o JMcuMIvInHe «OCHOBBI YIIPABJICHHUS MIEPCOHAIOM
Paszoen |. Konyenmyanvuvie ocnoevl ynpaenenus nepcoHaiom:
1. CooTHolIEHNE MOHATUN «YEJIOBEUECKUE PECYPCHI», «TPYAOBBIE PECYpPCHD»,
«IEPCOHAID), «KAAPBD).
2. TlonsiTHs «ympaBlIeHHE MEPCOHATIOM» U «YIPaBJICHHE YEIOBEUCCKUMHU
pecypcamm».
3. OyHKIUY yIIpaBJICHUS IEPCOHATIOM OPTaHU3AIINH.
4. KoHuenuuu ynpasjieHUs IEPCOHATIOM OpraHU3aI1H.
5. Merob! ynpaBieHus: IEPCOHAIOM.
6. CTuiau pyKoBOJCTBA.
7. TexHMKH yHpaBlEHUS IEPCOHAJIOM: PaMOYHOE YIMpaBieHHUE, YIpaBICHUE
4yepes3 JeNerupoBaHue, yIpaBIeHHUE 10 LEIsIM, CHCTEMHOE YIIPaBICHUE.
8. CoBpemeHHbIe MPOOIEMBI YIIPABICHUS YEIIOBEUYECKUMH PECYPCAMH.
Paszoen |l. @opmuposanue uenoseueckux pecypcoe opeanuzayuu.
9. AynuT OpraHu3alMOHHON CTPYKTYpbl NpPEANpUsATHsA, AOCTOMHCTBA U
HEJOCTATKHU Pa3HbIX TUIIOB OPICTPYKTYPHI.
10.Crpaternyeckoe, TAKTHYECKOE U ONEPATUBHOE KapPOBOE INIAHUPOBAHUE.

11. Tunel KaapOBON MOJUTUKH.




12.9Tanbl IpOEKTUPOBAHUS KAAPOBON MOJUTUKH.

13.OnepaTuBHBIN IJIaH Pa0OTHI C MIEPCOHATIOM.

14 KonmnyecTBEHHOE TIJIAHUPOBAHHME MOTPEOHOCTH B TIEPCOHAJIE: TEKyIIas M
NEePCHEKTUBHAS MOTPEOHOCTDH B MEPCOHAIE.

15.3tansl popMupoBaHUS YETOBEUECKUX PECYPCOB OPTaHU3ALINU.

16. @axTopsl, BAUSIONINE HA TUTAHUPOBAHKUE MMOTPEOHOCTH B TIEpPCOHATIE.

17. Ananu3 paboThl U METO/IbI OMMCAHUS pabovero Mecra.

18. lIokyMeHTBI, KOTOPBIE COCTABJISIFOTCSI HA OCHOBE aHanm3a pabotel (OPM).

19.Pazgenbl, mpaBuiia COCTaBIICHUS W TMOPSIOK pa3pabOTKU JIOKHOCTHOM
WHCTPYKITUH.

20.VcTounnku HabOpa rmepcoHalia, KaHaIbl MPUBIICYCHUS KaHIUIATOB.

21.Tlnan oTbopa nepcoHana.

22.MeTo/1bI OIIEHKY KaHIUAAaTOB MpU 0TOOpE.

23.Tumbl, STanbl ¥ MpaBUiIa MPOBEIEHUS COOECETOBaHUSI.

24.DakTophl, BIUSIONIME HA pACCTAaHOBKY MEpPCOHAIA.

25.HopMma ynpaBiisieMOCTH: TTOHSATHE U METOJIBI ONIPEACIICHHUS.

26.CriocoObl coryiacoBaHusi MPOQPECCHOHANBHBIX TPEOOBAaHUN ACSITEIBHOCTH U
JUYHOCTHBIX KQ4eCTB COTPYIHUKA.

27.TloHsiTHE, IETTH ¥ THIIBI aanTaIuu.

28.VIlHnuBU Ty alIbHBIN TIJIAH a1l Taliy.

29.CocTaBasIolye MOJI0KESHHUS] 0 HACTABHUYECTBE.

Pazoen . O¢ppexmusnoe ucnonvzosanue uenoseueckux pecypcos

OpeaHu3ayuu:

30.MoTuBanus ¥ CTUMYJIUPOBAHKE ITEPCOHANA: TIOHATHS U MOJICITb.

31.Knaccuyeckue Teopurd MOTHBAIIUU.

32.ConepxaTeabHble TEOPUN MOTHBALIUH.

33.I1poreccyanbHbie TEOPUHU MOTHUBAITUH.

34.CocTaBasIolye CUCTEMbl CTUMYJIMPOBAHUS TPy a.

35.TIpuHIMIBI ¥ ATAMbl CO3JIaHUS CUCTEMbI CTUMYJIMPOBAHUS TPYA.

36.Hanpasienus pa3BuTHs MIepCOHANIA OpPTraHU3AIIHH.



37.1lnanupoBanue AeI0BOM Kapbephl: CTAUU pa3BUTHS MpodeccuoHania.

38.0pranuzainusi BHyTPUKOPIIOPATUBHOTO OOyYCHUS.

39.1IpuHIMTBI ¥ METOIBI OOYYEHHSI IEPCOHaNa, padoTa ¢ KaIpOBBIM PE3EPBOM.

40.Pa3BuTHEe KOPIOPATUBHOCTH: KOPIOPATUBHASI KYJbTypa M KOPIOPATUBHBIN
KOJIEKC.

41.Tunbl KOPIIOPATUBHON KYJIBTYPHI.

42.0co0EHHOCTH KOPHOPATUBHOM KyJbTYPhl Ha pa3HbIX dTalax pa3BUTHS
OpraHU3alyu.

43.DopMupoBaHuE OJATONPUATHOTO MICUXOJIOTUYECKOr0 KIMaTa.

44 1lenu v MPUHIIMITBI OLIEHKH TIEpCOHaja OpraHU3alluu.

45.Buapl 1e10BOM OLICHKU MEepCcoHara.

46.0Opranu3aiiys OlIEHKU NepcoHana, QyHKIMU OPraHu3aTOpPOB OIEHKH.

47.MeTo/bl OLICHKHU MEepPCOHaNa, X JTOCTOMHCTBA U HEJOCTATKHU.

48.CommanpHast M dKOHOMHUYeCcKas 3((EKTUBHOCTh YIIPABICHUS TEPCOHATIOM
opraHu3zanuu: Kpurepuu 3¢ HEKTUBHOCTH.

49.Metoap! otieHKH 3((HEKTUBHOCTH YIIPABJICHUS IIEPCOHATIOM OpTaHU3aIIH .

50.CtpykTypa 3aTpaT Ha epcoHal.

KommuiekT 3ajaHuii 3a4€THOI'O TECTA
1. YenoBedeckue pecypcol — 3TO:

a) COBOKYMHOCTh Pa0OTHUKOB, 3aHSITHIX B OpraHMU3alluMd, KOTOPbIE HAXOASTCA B
TPYAOBBIX OTHOIICHUSIX C paboToAATENEM;

0) JM0/IM KaK YYaCTHUKHU COIMATIBHBIX OTHOLIEHUN U UX YEJIIOBEUECKHM MOTEHIIHUAT,
OTPENIEIAIONIUN CITIOCOOHOCTh K MPOU3BOACTBY MaTe€pUaIbHBIX U JYXOBHBIX OJiar,
a TAaK)K€ K IOCTOSIHHOMY CaMOCOBEPIIEHCTBOBAHUIO U PAa3BUTHIO;

B) TpyAocmnocoOHas dYacTh HAceleHus, KoTopas 10 (U3UYECKOMY U
WHTEJJICKTYaJIbHOMY Pa3BUTHIO, NPUOOPETCHHBIM KOMIIETCHIIUSM CIOCOOHA
3aHUMAThCS ~ OOIIECTBEHHO  TIOJIE3HOW  JIESITEIbHOCTHIO, MIPOU3BOAUTH

MaTepHuaybHble 0y1ara, OKa3bIBaTh yCIIyTH;



I) OCHOBHOM (INTaTHBIA, TOCTOSHHBIM) cOCTaB pPaOOTHUKOB OpraHU3alluu,

obJamarmuXx KBaaudukamen corjlacHo 3aHUMaeMOM JIOJKHOCTH.

2. K ¢pyHkuusamM ynpasieHus IepCoOHAIOM OpraHU3alliu HEJlb3s OTHECTH:
a) 1o00p U alanTaIuIo MePCOHANA;
0) OLIEHKY Y€JIOBEYECKHUX PECYPCOB OPraHU3aLNN;
B) pa3paboTKy OM3HEC-TIIaHa pa3BUTHUSL OpraHU3alINY;
T') KaJJpOBOE TJIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPYIaA.

3. KopnoparuBnas KynpTypa — 3TO:
a) yTBEP)KICHHME, PACKPBHIBAIOLIEE CMBICI CYIIECTBOBAaHUS  OpraHU3alluy,
cnenu(uKy ee AeSITeNbHOCTH U OCHOBHBIE COITHAIbHBIE 00513aTENIbCTBA;
0) cucreMa KOJJICKTUBHBIX MAaT€PHAIBHBIX M JIYXOBHBIX I[EHHOCTEH, KOTOpHIC
OTpa)kat0T UHIUBUIYaJIbHOCTh OPraHU3allii U CUUTAIOTCS JOCTaTOYHO Ba)KHBIMU
JUTS TIepeiadyll HOBBIM COTPYAHHUKAM B KAU€CTBE HOPM U TIPaBUI;

B) COBOKYIIHOCTb AIMHUHUCTPATUBHBIX IIPUHIUIIOB, HOPM pr,HOBOﬁ JUCHTHUITIINHEIL.

4. Tlombop m amanTaiys MepcoHaia, TPAHCISIIHISA KOPTIOPATUBHON KYJIbTYPHI
B HOBBIE MOJIpa3/IeJICHUs] KOMIIAHWW, OpPraHU3alMsl CBSI3EH MEXIY CTPYKTypamu —
ATO BaXXHEWIIWE 3a7a4d YMPaBICHUS YEJIOBEUECKMMHU pecypcamMH Ha CTaJuu
pPa3BUTHS OpPraHU3alliU, KOTOpas Ha3bIBACTCS:
a) GopMUpOBaHUE;
0) UHTEHCUBHBIN POCT;
B) cTaOMIM3aIus;

') KPpU3HC.

5. Kagposas nonauTuka — 3T10:



a) cucTeMa TEOPETUUYECKUX MPHUHIIUIIOB, MPABUII U HOPM, KOTOPBIE OIMPEACINISIOT
OCHOBHBIC HaIpaBlieHUsT pa0dOThl C MEPCOHAIOM M OOECIEYMBAIOT MPUBEACHHUE
YEJI0BEYECKOr0 pecypca B COOTBETCTBUE CO CTPATErHEl OpraHU3aluu;

0) Punocodcko-MOHATUITHOE OCMBICIIEHUE CYIIIHOCTH, UIEH U LIeJIel yrpaBieHus
MEPCOHAJIOM, €r0 BOBHUKHOBEHUS, CBSI3U C IPYTUMU HAYKAMU;

B) II€JICHANpPABIICHHAsA JEATEIBHOCTh PYKOBOJSAILEIO COCTaBa OpraHU3alud |
CHEIUAINCTOB MO YIPABJICHUIO TEPCOHATIOM, KOTOpas BKIIOYAET pPa3zpaboOTKy
KOHIICTIIUU U CTPATETUU KAJPOBOM MOJUTUKHU, IPUHITUIIOB U METO/IOB YIPABICHUS

IICPCOHAJIOM.

6. PykoBoncTBO  opraHM3aliii  MMEET  CpPEACTBAa  JMATHOCTUKH |
00OCHOBaHHBIE NPOTHO3bI Pa3BUTUS KAJAPOBOM CUTyallud B KOMIIAHUHM, HO HE
UMEET CPEJICTB BIUSHUS HA TEKYIIYIO CUTYaIHIO — 3TO XapaKTEePUCTUKU KaJAPOBOU
MOJIUTUKHU, KOTOPAast Ha3bIBAETCA:

a) MaccuBHAs KaJpoBasi MOJUTHUKA,
0) peakTUBHasI KaJpoBasi MOJIUTHKA;
B) MMPEBEHTUBHAS KaJpOBas MOJUTHKA;

I') aKTUBHAs KaJIpoBasi MOJMTHUKA.

7. Jlms xakoW W3 MEPEUMCICHHBIX TEXHUK YIPaBJICHUS XapaKTEPHO TO, YTO
COTPYIHUKU MOTYT CaMOCTOATEIHLHO MPUHUMATh PEIICHUs B Mpejesax 3apaHee
YCTaHOBJICHHBIX TPAHUIL, & PyKOBOAMUTEIIb OCBOOOXKIAETCS OT PYTUHHBIX 3a/1a4:

a) paMOYHOE yIIpaBJICHUE;
0) yIpaBiIeHHE TIOCPEICTBOM JICJICTHPOBAHKS,
B) yIIpaBJICHUE IO LETISIM;

I') CUCTEMHOE yIIpaBJICHUE.

8. bazoBas moTpeOHOCTL B  TEpCcOHaNe JJIi  MPOU3BOJCTBEHHBIX
MOJIPA3/ICIICHUN OpPTaHU3ALUH:

a) CKJIaJpIBaeTCs U3 0a30BOM U JIOMOJHUTEIHHON NOTPEOHOCTH B KaJpax;



0) MOXKeT OBITh OMpeIeNICHa MMyTeM JieJieHHs: 00beMa MPOU3BOJICTBA Ha BRIPAOOTKY;
B) CKJIQJIBIBAETCSl U3 MPHUPOCTA YNCICHHOCTH TIEPCOHANIA B CBSI3U C PACIIUPECHUEM
MPOU3BOJCTBA W BO3MEIICHUS pPAOOTHUKOB, YBOJHUBIIUXCS TIO Pa3IMYHBIM
NpUYUHAM;

r) ompenenseTcs Hcxoas U3 KodhdUIHMEeHTa YKOMIUICKTOBAHHOCTH KaJIpOB H

CpeIHeCTTUCOYHON ((haKTUIECKOI ) YUCICHHOCTH COTPYIHUKOB.

9. ®opmupoBaHHE YEIOBEUYECKUX PECYpPCOB OPTaHHM3AIMA HAYMHAETCS C
JTana:
a) CO37aHUs JTOJDKHOCTHBIX MHCTPYKIIMH, OMMMCaHUs pab0OuYnX MECT;
0) cobece0BaHMS ¢ COUCKATEIIMH BaKaHTHBIX JTOKHOCTEH;

B) TUTAHUPOBAHUS MOTPEOHOCTHU B TIEPCOHATIE.

10.JIokyMeHTBI, KOTOpPbIE COCTABJIAIOTCSI HA OCHOBE OMHCAHUS pabovero
MecTa (aHanu3a padoT) — 3TO:
a) kiaccudukanus paboT, MOJDKHOCTHAS MHCTPYKIMS, MCUXOTpaMMa, 3asiBKa Ha
noAOOp COTPYIHHUKA,;
0) TpyZOBOW JOTOBOP, KOMaHIUPOBOUYHOE YJAOCTOBEPEHHE, IJIaH paboT, mpaBuia
BHYTPEHHET0 TPYAO0BOT'O pPaclopsIKa;
B) MpuKa3 O mpueme Ha paboTy, MpUKa3 O MepeBoje, MpUKa3 00 YBOJIbHEHUH

COTpYIHHKA.

11.I'naBHOE TIpaBUIIO TIPU pa3pabOTKe JOKHOCTHON MHCTPYKIIMH — ATO:
a) TOJIHOE COOTBETCTBHUE pPa3zpabOTaHHON MOJKHOCTHOW WHCTPYKIMU TUIIOBOMY
o0pasily U3 ClpaBOYHUKA-KIACCU(PUKATOPA;
0) cobmonenne 6ananca 00s3aHHOCTEH, TTPaB U OTBETCTBEHHOCTH COTPYIHUKA,
B) Hanu4We B JOJDKHOCTHOM MHCTPYKIIMM TIOJHOTO TIEPEYHS IOKYMEHTOB W
HOPMATHBHO-TIPABOBBIX aKTOB, KOTOPHIC TOJKEH 3HATHh COTPYIHUK;
') TOYHOE pa3/ielieHHe MEeKIY (PyHKIMIMH, KOTOPbIE BO3JIaraloTCs Ha COTPYIHUKA,

H €TI0 JOJDKHOCTHBIMU 00SI3aHHOCTSIMH.



12.B kayecTBe MEpBOro MCTOYHUKA TMPHUBICYCHUS KAHIUAATOB IMPU
BO3HWKHOBEHUU BAaKaHCUHU B OPTaHU3AIMHA HEOOXOUMO pacCMaTpUBATh:
a) oOpaleHue B KaJpoBble areHTCTBA;
0) pa3menienue nHpopmauu B IHTEpHETE;
B) pa3MellleHUE OOBSIBICHUS O BAKAHCHH B Fa3eTax U Ha TEJIICBUCHUH;
I') BHYTPEHHHUE YEJIOBEUECKUE PECYPChl OpraHU3aliH;

1) oOpaleHne B TOPOACKYIO CITY>KOY 3aHATOCTH HACEIICHUS.

13.PacueTHO-aHAIMTUYECKUI METO/] ONIPEACIICHUS HOPMbI YIIPABIISIEMOCTH:
a) OCHOBaH Ha METOJC aHAJOTHM, OCYIIECTBISACTCS MyTEM CPaBHEHUS INTATHOU
YUCJICHHOCTU TE€PCOHANIa, YPOBHEW MOJYMHEHHOCTH M HOPM YIIPABISIEMOCTH B
aHAJIOTUYHBIX CTPYKTYpaxX ¢ COOCTBEHHBIMHU ITOKA3aTEIISIMU;
0) OCHOBaH Ha aHAJIM3€ XapakTepa padoThl, NpodecCHoHAIN3Ma PYKOBOJUTEIS U
MOTYMHEHHBIX, CTAOMIBHOCTH OpTraHU3aINK, TEXHUK KOMMYHUKAIIUN B KOMITAHWH;

B) TAKOTO METO/a HE CYIIECTBYET.

14 MeponpusiTusa Mo aJanTaldyd MepcoHana B OPraHU3alMU MPOBOJATCS C
LEJbIO:
a) YMEHBIIIEHUSI CTapTOBBIX HU3JIEPKEK KOMIAHUU H3-3a Majol 3(d(PeKTUuBHOCTH
paboTHI HOBOTO COTPYIHMKA HA TIEPBBIX MOPAX;
0) CHMKEHHSI TEKYyYeCTH KaJpOB Ha HUCIBITATEIbHOM CPOKE 3a CUET YMEHbILIEHUS
CTETEHU TPEBOXKHOCTU Y HOBBIX pa0OOTHUKOB;
B) SKOHOMHH BPEMEHHM DPYKOBOJAWUTENS W KOJUIET HOBOTO COTPYAHHMKA 3a CUET
BHE/[PEHHUSI HACTABHUYECTBA;
T') HEJSIMH aJanTalii MOKHO CUMTATh BCE BBIIIETICPEUNCICHHBIC TyHKTHI;
1) LeISIMH aJlanTallii MOXHO CUMTATh BCE BBIIETICPEUNCICHHBIC MTyHKTHI, KPOME

NYHKTa 6).

15.CocraBnsoniye CuCTeMbl CTUMYJIUPOBAHUS TPYAa — 3TO:



a) MOCTOSIHHAS M TIepeMEHHas 4acTH 3apab0THOI MyIaThl, KOCBEHHOE MaTepUaIbHOE
CTUMYJIMPOBaHHE, HeMaTepHaIbHbIE (OPMBI CTUMYITUPOBAHHUS;

0) oknaza, IpPEeMHH 3a MEPEBBINIOJIIHEHNE TUIaHa, TPEMUU 32 MHHOBALIMM, TPEMUU 32
COOJII0/ICHUE UCIUTUINHBL;

B) OOBEKTHBHOCTb, CBOEBPEMEHHOCTb, aJ€KBATHOCTb, CIPABEIJIMBOCTh U

3HAa4YUMOCTbD.

16.ITpunamun “Kadetepus” unu “IlIBenckoro crona’” mpeamnoiaraer:
a) THOKMII TMOAXO0J K KOCBEHHOMY MaTepHajIbHOMY CTUMYJIHPOBAHMIO, KOTJa
COTPYJIHHUK caM BBIOMPAET LIEHHOE I ce0sl BO3HArpaXkICHUE;
0) OecriaTHOE MUTaHUE ISl COTPYIHUKOB 3a CUET KOMITAHHH;
B) IOBPEMEHHYIO OIUIaTy TPYJa;
T') peaiM3aluio MPOAYKTOB, MPOU3BOJAUMBIX KOMITAHUEH, 1O CHIDKEHHBIM II€HAM

AJIs1 COTPYAHUKOB, 3aHATHIX HA IIPOU3BOJACTBC.

17.11nan BHyTPUKOPIIOPATUBHOTO O0YUYEHHUS HE JOJIKEH BKIIIOUATh:
a) omnpe/eNeHrne NOTPEOHOCTH B 00YYEHUH COTPYAHUKOB KOMITaHUY;
0) cepTU(UKALIO BHEIIHUX TPEHEPOB, MPUTIIAILIEHHBIX MTPENO0IaBaTelei;
B) IUNIAHUPOBAHUE PECYPCOB Ha O0YUYEHHUE;

r) olIeHKY 2(h(HEKTUBHOCTH O0yUEHHUS.

18.Kputepuu o1eHKH pe3yJbTaTUBHOCTU OOyYEHHS U Pa3BUTHS IEpPCOHAJA
OpraHu3aINHN:
a) OMpENEeNAIOTCS Ha HAYaJbHBIX JTanax pealu3aliuy IUIaHAa pPa3BUTHSA, TPH
OTIpEJICIICHUH 11eJIeH O0yUeHMUS;
0) ompeaessitoTCs TOCie 3aBepIIeHUs Mpolecca oOydeHHUs, MO UTOraM JIMYHBIX
pPEe3yIBTATOB COTPYIHUKOB,;

B) OTIPEIEIUTh KPUTEPUU OIIEHKH PE3YIHTATOB 00yUEHUS HEBO3MOKHO.

19. Atrecrarus nepconana — 3To:



a) OLICHKA pe3yJIbTaTOB AESITEIbHOCTH COTPYIHUKA 32 ONPEAECICHHBIN EPUO;

0) olLleHKa NMOTEHIIMAJIa COTPYAHHKA;

B) KOMIUIEKCHAsl CTaHJIAPTU3HPOBAaHHAsA OLIEHKA Pe3yJIbTaTOB TpyAa U MOTEHIHAA
COTPYIHHKA;

r) yHudunupoBanHas ¢opMa 00pabOTKH pe3yJbTaTOB Tpyla C TOYKH 3PEHUs

OOBEKTUBHOCTHU OIICHKH YEJIOBEUECKUX PECYPCOB.

20.'maBHBIM KPUTEPUEM OLIEHKH COLUATBHON 3((HEKTUBHOCTH YNPaBICHHUS
NIEPCOHAJIOM OpPTaHU3AIUH SBIISETCS:
a) SKCIIEpPTHAsI OLIEHKa 3 (PEKTUBHOCTH IpOLIecca YIIPaBICHHUS;
0) yI0BJIETBOPEHHOCTh COTPYJHUKOB CBOUM TPYJIOM;
B) NPUOBLILHOCTD TPYAa U KOMIIAHUH NIPYU MUHUMAJIBHBIX 3aTpaTax, peaan3arus
3a51a4 (PUPMBL.
KpuTepuu oieHKH 3a4€THOI0 TecTa
3a KaxIplii MpaBWIbHBIN OTBET Ha BOIpoc TecTa BeicTaBisercs 0,5 Oama.

KonnuecTBo Bonpocos B Tecte — 20, MaKCHUMaIbHOE KOJIUYECTBO OAJIJIOB 32 TECT B

COOTBETCTBHUM C PEUTHHT-TIIaHOM — 10 O6aioB.

OLIEHOYHBIE CPEJICTBA JUUISI TEKYIIEA ATTECTAIIAA
Tema AJIA HHIUBHAYAJIBbHOI0 TBOPYECKOIo 3aJaHnudA

(3ansaTue 1): «Oprrect»

CopnepkaHre ¥ TIOPSIOK BBITIOJIHEHHSI TBOPYECKOTO 3amanus «Oprrect»
OMHCaH B METOJIMYECKUX YKa3aHUSAX 10 OCBOCHUIO nuctuIuiiHbl (pasaen VI PIT).
Kpurepuu ouenku «Oprrecra»

[Tocne BBIOMHEHUS TBOPUYECKOTO 3alaHUs HEO0OXOJAMMO OOCYyJAHUTh C
00yJaroIMMUCS KPUTEPHUH OLIEHKH «OprrecTay, a UMEHHO:

— KOJIMYECTBO BBITIOJIHEHHBIX 337124 U3 CIIHCKA,;

— HaJIM4YME COCTABJICHHOTO PEHTHHTA BaXKHOCTH JIEJl, PUHIIAIT PACCTAHOBKH
MIPUOPUTETOB, MOPSIOK BHITIOTHEHUS JET,

— KOJIMYCCTBO OTMCHCHHBLIX 3aJ4a4 U JOCTATOYHOCTD OCHOBaHUM UX OTMCHBI,



— KOJMYCCTBO IICPCHCCCHHBLIX Ha I[perﬁ JCHb 3aaady, 00BEKTHBHAS
BO3MOXHOCTBb " HGJIGCOO6p3,3HOCTI> TAKOI'o IICPCHOCA,

— CTpPOTroCTh Y4€Ta BPCMCHU HA3HAYCHHBIX ITPCABAPUTCIBHO MGpOHpI’I)ITHfI;

— Y4CT MCCTOPACIIOJIOKCHUS ITYHKTOB, B KOTOPBIX HGO6XOI[I/IMO 1'[06I>IBaTI>;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEXKHBIE CPEACTBA, IOMOIIb, CBSI3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MIEPEMIOPYUCHHBIX) 3a/a4, JHOCTaTOYHOCTh
OCHOBAHHUM, BO3MOKHOCTh M OOBEKTHI JICJIETUPOBAHNS;

— HaJU4Yue COBMEIICHHBIX IPYT C APYroM e (0THOBPEMEHHOE BBITIOJIHEHUE
JIBYX 3aJlay, BBITIOJIHEHUE OJHOM 3a7]a4M B IEPUO/I OKUJAHUS IPYTOM);

— pacnopspKeHUE CBOMM JIMYHBIM BpPEMEHEM (Halluuue B PacHopsiKe THS
3aIUIAHUPOBAHHOTO OOEJEHHOIO TMepephiBa KaK HEOOXOJUMOIOo BPEMEHU st
OT/IbIXa, BPEMs OKOHUYAHUS pabouero JiHs).

TBopueckoe 3amanme «Oprrect» mpeArnoyiaraeT JeCATHOAILHYIO KAy
OIICHKH B COOTBETCTBUM C PEUTHUHI-IUIAaHOM. MakcuMaibHOE KOJIUYECTBO OaJJIOB
10 BeIcTaBIsIETCA 32 pabOTY, BHIOJHEHHYIO O€3 HEJIOCTaTKOB U HemoueToB. [lo 1
OayuTy BEIYMTAETCS U3 MAKCUMAJIbHOT'O KOJIMYECTBA 32 CJICIYIOIINE HEOCTATKU:

— HEBBINIOJHEHHUE JIefla 0e3 yKa3aHMs JOCTaTOYHBIX OCHOBAaHUH ISl OTMEHBI;

— TIOBTOPHOE BBITIOJIHEHHE JIeJIa, Xa0TUYHOCTh Tpaduka;

— HEBO3MOHOCTb YKa3aHHOT'O NIEPEHOCA, OTMEHBI, AEIETUPOBAHMUS;

— HECOOTBETCTBHUE 3a]1a4d MYHKTY WJIH 3apaHEE ONPEACICHHOMY BPEMEHH;

— HEBO3MOHOCTb BBINIOJIHCHUS JI€JIa B YKa3aHHOE BPEMS;

— HEJIO0CTATOYHOCTHh BPEMEHH, OTBEJICHHOTO Ha 3aJ1auy, IUIOTHOCTh rpaduka.

Ilepedyens Tem I AUCKYCCHM (KaK OLIEGHOYHOT'O CPEJICTBA)
Ha 3anstusx 2-3:
1. Hackonbko  KOPpPEKTHO  NPUMEHEHHME  KOHKPETHOM  TEXHHUKH

PYKOBOJICTBA B KQXKJIOM U3 CUTyaIuii?

2. B03M0XHO JI NPUMEHEHNE UHOW TEXHUKHU?

3 KakoBbl TOCTOMHCTBA U HEJIOCTATKU KAKJI0M TEXHUKHU PYKOBOJICTBA?
4, Kakum 006pa3oM MOKHO JeIeTupoBaTh NOJTHOMOYHNS?

5 KT0 MOXeT SABAATHCS O0BEKTOM JIeJIETUPOBAHUS TTOTHOMOYMH?



6. K KaKoM H3 TCXHUK PYKOBOJACTBA HUMCECT OTHOIICHHUC

dbopmynupoBanue 1eneit mo cucteme SMART?

1. KakoBwl TpeOoBaHMs K 11€7151M coriacHo cucteme SMART?
8. Hackoibko KOPPEKTHBI MPEIIOKEHHBIC (POPMYITHPOBKH IIeIIei?
9. Kak MOBBICUTHP KOHKPETHOCTh M W3MEPHUMOCTBH IEJICH, KaK MOXKHO

nepeopMyIUPOBATh HEYJAYHBIC TIEITH ?
10. Kak coryiiacoBaHHOCTb II€JIei B CHCTEME BIUSET Ha PE3yJIbTATUBHOCTH
paboTHI COTpYIHUKA?

Ha 3ausarusax 4-5:

1. Kakwue paznensl 1omKHA coaepKaTh 3asBKa Ha MOA00p COTPYTHUKA?

2. Kakumu cBeneHusMH HEOOXOAMMO JOTMOJHUTH OOpasilbl 3asgBOK Ha
noaodop?

3. [IpodeccrnoHanbHbIl U MCUXOJIOTUYECKUN MOPTPET COUCKATEN: KTO

3TOT YEJIOBEK?

4.  Kaxue kaHanmbpl NpUBICYCHNS KaHIUIATOB HEOOXOIUMO UCTIOIB30BATh
B K@)KJIOM KOHKPETHOM Cily4ae (OTHOCUTEIHbHO 00pa3lioB 3asBOK)?

5. Kakme Mmeroapl OIEHKH KaHAMIATOB TPU OTOOpE HMEET CMBICH
NPUMEHUTH B KAKJIOM KOHKPETHOM ClTydae (OTHOCUTEIBLHO 00Pa3L OB 3a1BOK)?

6.  Hackosibko rpaMOTHO COCTaBJIEHbI PEIOKEHHbBIE 00pa3iibl pe3tome?

7.  KakWe KOMMETeHIIMW KaHAWJATOB TIOMOTYT WM 3aHSITh BaKaHTHBIC

noJpkaocTr? Kakmx KOMIIETEHIIMI HE XBaTaeT?

8. Kakune prcku MOTyT BO3HUKHYTh IIPU TPYAOYCTPONCTBE KaHIUATOB?
9. Kakne Bompocel ciemyer 3amaTh KaHAWAAaTaM  BO  BpeMs
cobecenoBaHus?

10. KakoBo uMTOroBoe pelieHHe O JOMYCKe KaHIAMIATOB Ha CIEeIyHOIIUi
3Tan KOHKypca?
Kputepun olleHKHM y4acTHsl CTyJ€HTa B IMCKYCCHHU
5 6amnoB: BBICTABISETCS CTYNIEHTY, €CIIM OH MPUHUMAET aKTUBHOE Y4acTHE B
JUCKYyCCHM, BOBJICUEH B TMPOLIECC B TEUEHUE BCEM ITUCKYCCHM, MpeiaracT u

APryYMCHTHUPYCT cOOCTBEHHEBIE BapHWaHTbl pCIICHUA, aHAJIU3UPYCT BLICKA3bIBAHUA U



NPEMJIOKEHHS]  JIPYTUX YYaCTHUKOB JMCKYCCHHM, 3aJa€T KM BOIPOCHl |
BBICKA3bIBACT BEPHBIE CYXKICHHUS MO TEeME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaer  OOOCHOBAHHBIE  BBIBOABL,  I'PAMOTHO  MCHOJB3YE€T  TEXHUKHU
KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

4 Gania: BBICTaBISIETCS CTYACHTY, €CIIM OH MPUHUMAET YYacTHE B IUCKYCCHUH,
npeiaraeT U apryMEeHTHUPYeT COOCTBEHHBbIE BapHAHTHl PEIICHUS, aHATU3UPYET
BBICKA3bIBAaHUSI U TIPEIJIOKEHUS JPYTUX YYAaCTHUKOB TUCKYCCUH, 3aJa€T UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYXACHUS 10 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHKATUBHbBIC TEXHUKU HE MPUMEHSIOTCS.

3 Oasa: BBICTABISIETCS CTYJIEHTY, €CJIM OH IPUHUMAET y4acTUE B JUCKYCCUU
TOJIBKO B BHJIE€ OTBETOB Ha BOINPOCHI MpPENoOJaBaTeiss M APYIHMX CTYJEHTOB,
COOCTBEHHBIE BAPUAHTHI PELLEHUS HE MpeIJiaraeT, aHaIU3UpyeT BbICKa3bIBaHUS U
NPEMIOKEHHUS] JPYTUX YYaCTHUKOB IUCKYCCUH, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHUKATHUBHbIE TEXHUKH HE PUMEHSIOTCSI.

0 OamioB: CTYJEHT HaXOAWUTCA B AyAUTOPHM, HO Y4YacTHsl B JUCKYCCUMU HE
IPUHUMAET, C OTBETAMH Ha BOINPOCHI MPENojaaBaTeNis U JPYTruX CTYIEHTOB
3aTpyAHSIETCS, IPEUIOKEHUS JPYTUX CTYACHTOB HE aHAJIU3HUPYET.

Tembl 111 TPYNIIOBBIX POEKTOB
CocraBneHre MHIMBUAYAIBHOTO aaNTallHOHHOTO TUTaHa (3aHsaTue 6).
Co3aHne CHCTEMbl CTUMYJIMPOBaHUS Tpy/a (3aHsaTHe 8).
Pa3paboTka raHa BHyTPUKOPIIOPATUBHOTO 00y4eHus (3aHaTue 9).

Co3aaHue KoprnopaTuBHOTO Kojiekca (3ansatue 10).

ok~ WD e

Co3aaHne cuCcTeMbI OLIEHKHU TiepcoHaa (3austue 11).

KpuTtepun omieHKH ydyacTusi CTYJA€HTa B MPOEKTE

10 G6ayyioB: BBICTABJISIETCS CTYICHTY, €CJIM OH MPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe ® TIPE3CHTAllMM TIPOEKTa, TpeajiaracT KOHCTPYKTHUBHBIC HJICH
OTHOCHUTEIBHO COJIEP)KaHHWS M  COCTABJISIIONIUX TPOEKTa, apTryMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIHUPYeT O0CYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAaHUS M TPEIIOKEHUS JPYTUX YYACTHUKOB TIPOEKTA, PE3IOMHUPYET

CKa3aHHOC H ACJIacT 000CHOBaHHBIC BBIBOJbI, BO BPCMA IIPC3CHTALMU HIPACT



aKTUBHYIO POJIb U PUMEHSET MMPUEMBI OPATOPCKOIO0 MACTEPCTBA.

8-9 06ainoB: BBICTABISECTCA CTYJEHTY, €CJIM OH MPUHUMAET y4YacTHE B
pa3pabOTKe W TPE3eHTAllMd TPOEKTa, TWpeajiaraeT KOHCTPYKTHUBHBIE HWJICH
OTHOCUTEIBHO COJEPXKAHHMSI M  COCTABJISIIONIUMX TPOEKTa, apryMEHTHPYET
COOCTBEHHOC MHEHHE, AHAIM3UPYET BBICKA3bIBAHUS W TMPEIJIOKEHUS JPYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpeMsl IpPE3CHTAIUU
UTpaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MACTEPCTBA HE MPUMEHSIET.

6-7 OammoB: BBICTABISCTCA CTYIACHTY, €CIM OH MPUHUMAET y4YacTHEe B
pa3paboTke W Tpe3eHTAlMd MPOEKTa TOJbKO B BHUAE OTBETOB Ha BOIPOCHI
npernojiaBaresis M JAPYrHuX CTYJACHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC WJIEU
OTHOCHUTEJIbHO COJCpP)KaHUSI M COCTABISIONIMX TMPOEKTa HE Mpeasiaraer,
aHAIM3UPYET BBICKA3BIBAHUS W TPEIJIOKEHUS JPYTHMX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IMPE3CHTAIIMA HEAKTUBCH, IPHEMBI
OpaTOPCKOT0 MAacTEPCTBA HE MPUMEHSIET.

0 OGamoB: CTYACHT HAXOJIUTCA B ayAUTOPUHU, HO yYacTUs B TPOEKTE HE
MPUHUMAET, C OTBETAMH Ha BOIMPOCHI MPENOAaBATENII W JPYTUX CTYICHTOB
3aTpyAHSIETCS, TPEIJIOKEHUSI JAPYTUX CTYJACHTOB HE aHAJIM3UPYET, y4acThe B
MPE3EHTAIUN HE TTPUHUMAET.

KpuTtepun onieHKH BHITIOJHEHHS CTYAE€HTOM NMPAKTHYECKOT0 32 aHUs

«Cucrema uesei»

5 OaJIOB: BBICTABIIACTCS CTYACHTY, €CJIM OH MPEJCTABIISICT K OLICHKE CUCTEMY
nesneit, coorBeTcTBytonmx tpedoBanusiM SMART, moxeT mosicHUTH (YCTHO WA
MMCbMEHHO) KPUTEPUHU OLICHKH TOCTIKCHHS IeJieH, MpUYeM JUIisl KaKIoN Lenu
onpenesieH KodpPuiueHT BaxKHOCTH (YIeTbHBINA BEC), pacueThl pe3yJbTaTUBHOCTH
Tpylla COTPYIHUKA, JIJII KOTOPOTro pa3paboTaHa CHUCTeMa IIeJeil, MPOU3BEACHBI
KOPPEKTHO.

4 Gayia: BBICTABJISICTCSA CTYJEHTY, €CJIM OH IMPEJCTABIISIET K OIEHKE CUCTEMY
nesneit, coorBeTcTBytonmx TpedoBanusM SMART, moxeT mosicCHUTH (YCTHO WA
MMMCbMEHHO) KPHUTEPUHU OIEHKH IOCTIDKCHHS IeeH, MpuYeM IS KaKIO0W Ien

ompeniened KOI(PQGUIMEHT BaXHOCTU (YIEIBHBIM BEC), OJHAKO pacdeThl



PE3YIBTaTUBHOCTH TPYJa COTPYAHHKA, 11 KOTOPOTO pa3padoTaHa CUCTeMa Ielei,
IPOM3BEICHBI HEKOPPEKTHO.

3 Gayuta: BBICTABIISCTCS CTYACHTY, €CJIM OH MPEJCTABISAET K OICHKE CUCTEMY
1enen, coorpeTcTByOmUX TpedbopanusM SMART, HO HE MOXKET MOSICHUTD (YCTHO
VI TTUCBMEHHO) KPUTEPHUH OILICHKHU JOCTHIKEHUS IeJiel (B 3TOM Clydae pacdeThl
pe3yNbTaTUBHOCTHU TPyAa COTPYAHUKA, ISl KOTOPOTO pa3padoTaHa CUCTEMa IENeH,
HE UMEIOT CMBICIIA).

0 GayyIoB: CTYICHT HE BBITIOJIHUI 33JaHHE.

Kputepun oieHKH BHINOJHEHHUS CTY€HTOM MPAKTHYECKOr0 3aJaHHUA

«3asiBKa Ha moadoop»

5 OaioB: BBICTABISACTCS CTYJICHTY, €CIH OH IIPEACTABISICT K OIICHKE
chOpMHUpPOBAHHYIO 3aABKy Ha TOJI00Op COTPYIHHUKA, KOTOpas COAEPKUT
OTIpeJICIICHHBIC, COOTBETCTBYIOIIHME JOJDKHOCTH, TpeOOBaHUS K KaHAUAATy, a
TaK)Ke KaHaJbl IPUBJICUYCHUS U TIPEATIoaraeMbie METOAbI OIICHKN KaH/IUIaTOB.

4 Oamna: BBICTABIAETCA CTYIEHTY, €CIM OH TIPEACTaBIIACT K OIICHKE
chOpMHPOBAaHHYIO 3asgBKy Ha TIOI00Op COTPYAHHKA, KOTOpas COMEPKHUT
OTIpEJICICHHbIC, COOTBETCTBYIOIIME JIOJDKHOCTH, TpeOOBaHUS K KaHIAUAATy, a
TaK)Ke KaHaJbl IPUBJICUCHUS KaHIUIATOB.

3 Oamma: BBICTaBISAETCS CTYACHTY, €CIM OH TPEJACTaBIsSET K OIICHKE
chOpMHpPOBAHHYIO 3aABKy Ha TOJI00Op COTPYIHHUKA, KOTOpas COAEPKUT
OTIpe/IeIICHHBIC, COOTBETCTBYIONIHE TOJDKHOCTH, TPEOOBAHUS K KaHIUIATY .

0 GasuIoB: CTYZICHT HE BBITIOJIHUII 3a]/IaHUE.

Kpurepuu ouenku pedepara
5 6aI0B: BBICTABIISACTCS CTYJEHTY, €CIIM CTYJICHT BBIPA3HII CBOE MHEHHUE T10
chOpMyTUPOBAaHHONW TIPOOJIEME, apryMEHTUPOBAI €ro, TOYHO OIPEICIUB €ro
COIEp)KaHWEe U cocTaBisolue. IlpuBeneHbl [aHHBIE OTEYECTBEHHOW U
3apyOeKHON JTMTEpaTypbl, CTATUCTHYECCKUE CBEJCHUS, MH(MOpPMAIUs HOPMATHBHO-
nmpaBoBOoro xapakrepa. CTyIeHT 3HAaeT W BIAJCET HABBIKOM CaMOCTOSITEIIbHOMN
WCCIICIOBATEIILCKOW PabOThl MO TeME HCCIICAOBAHMS, METOJaMU W TIpHeMaMH

aHaIM3a TEOPETUYECKUX W/WIM TPAKTHUYECKUX AacCleKTOB H3ydyaeMol 00JacTu.



DakTUYECKUX OLIMOOK, CBSI3aHHBIX C MOHMMaHUEM MpPOOJIEMbl, HET; rpaPuUecKu
paboTa odopmiIeHa MPABUILHO.

4 Gamna: paboTa XapaKTeprU3yeTcs CMBICIOBOM IEIBHOCTBHIO, CBSI3HOCTBHIO H
MOCJIEIOBATEIBLHOCTBIO M3JI0KEHHUS; JOMyUIeHO He Oojee OAHOW OIMOKH MpHU
OOBSICHEHHHM CMBICIIa WM COAepXaHus Tnpobnemel. [lng  aprymeHTanuu
TIPUBOJISITCS JTaHHbBIE OTEYECTBEHHBIX u 3apyOexKHBIX aBTOPOB.
[Ipo/IeMOHCTPUPOBAHBI HCCIEIOBATEIbCKAE YMEHHMS M HaBbIKH. DaKTUYECKHUX
OIMOOK, CBSI3aHHBIX C TMOHUMaHUEM TpobieMbl, HeT. JlomyiieHsl oaHAa-IBE
omuOKu B 0hOpMJICHHUU PAOOTHI.

3 OGampma: CTYOEHT MPOBOAUT JOCTAaTOYHO CAMOCTOSATENBHBIM aHaIu3
OCHOBHBIX STallOB U CMBICIOBBIX COCTABIIIOMIMX MPOOJIEMbI;, TOHUMAET 0a30BbIC
OCHOBBl U TEOpETUYECKOe O0OOCHOBaHME BbIOpaHHOW TeMbl. [IpuBieudeHsbl
OCHOBHBIE MCTOYHHMKHM IO paccMmaTpuBaemou teme. [lomymieHo He OoJiee OBYX
OIKOOK B CMBICJIE WJIM COJIEPKAHUU NMPOOIIEMBbI, 0DOPMIICHUH paOOTHI.

0 OGayinoB: paboTa mpeacTaBisieT cOOOW NepecKazaHHBI WM MOJHOCTBHIO
NepEenUCaHHbli MCXOJHBIA TEKCT 0e3 Kakux Obl TO HU ObUIO KOMMEHTapHEB,
aHanu3a. He packpblTa CTpyKTypa M TEOpeTHYEcKash COCTaBIISAIOIIAS TEMBbI.
HonymeHo Tpu wium Oojee Tpex OMIMOOK B CMBICIOBOM COJICPYKAHUU
packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.

MonyabHO-pEHTHHTOBAsI cXeMa Mpearnosiaraet, YTo CTYJISHT ISl MOJIyYeHHS
3a4eTa Mo JaHHOW MUCIUIUIMHE AoJikeH HaOpaTh oT 61 mo 100 Gamos. bamsl,
XapaKTEepU3yIOIIHe YCIEeBAEMOCTh CTYJEHTa IO TUCLUIUIMHE, HAOUpalTCid UM B
TEYEHHE BCEro Imepuoja OOy4deHHs 3a M3yYyeHHUE MOJIYJeHl: Ha ayAUTOPHBIX
3aHATHUAX, TPOMEKYTOYHOM KOHTPOJIE.

baniel nmpucyxaaroTcs o pe3ysbraraMm paboThl Ha JIEKIHIX, 32 BHITIOJTHEHUE
MPAKTHYECKUX U CAMOCTOSITENIbHBIX 3aJaHUi. JOMOTHUTEIbHBIE «ITPEMHATBHBICY
OBl CTYJIEHT MOJKET TMOJYyYHUTh 3a MOCEIIAeMOCTh 3aHATHH. MakcumalibHOe
KOJMYECTBO OaJJIOB 3a pabOTy Ha TPAKTUYECKOM 3aHSATUHM MOKHO TOTYYHUTh,
JEMOHCTPUPYSI XOpOIIee 3HAHUE TEeKCTa Yy4yeOHUKa, yMeHue (popmMupoBaTh U

apryMEHTHUPOBATh COOCTBEHHYIO TTO3HUIIUIO.



Ha ocHoBanum Ha6paHHBIX 68.J'IJIOB, YCNIEBa€MOCTh CTYACHTOB B CCMECTPE

OoIIpCACIIACTCA CIICAYIOIIUMHU OLICHKAMU: «3a4YTCHO», «HC 3a4YTCHO).



