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OO6opoTHast cTopoHa TUTyIbHOTO Jucta PIT/]

1. Pabouas mporpamMma mepecMOTpeHa Ha 3acemaHum JlemaprameHTa/Kadenpbl/oTAeneHus (peann3yIomero

JVMCIMIUIMHY) M YTBEpKICHA Ha 3aceqanun JlemapraMeHTa/KaQeapbl/oTaeeHus (BbITYCKAOIIEro CTPYKTYPHOTO

Moipa3iesieHus1), MPOTOKOJI OT « » 202 1. Neo

2.Pabouas mporpamMma ImepecMOTpeHa Ha 3aceqaHuu JlemapTameHTa/kadenpbl/oTaencHus (peaau3yronero
JUCIUIUIMHY) U yTBEp)KJeHa Ha 3acemanuu Jlemapramenra/kadeapsl/oTaeneHus (BBIMTYCKAOIETO0 CTPYKTYPHOTO

TIOJIPa3ICIICHHS ), IPOTOKOM OT « » 202 1. Ne

3.Paboyas mporpamMMa TIepecMOTpeHa Ha 3acemanuu [lemapramenTta/kadenprl/oTaeneHus (peaan3yIomero
JVMCIMIUIMHY) M YTBEpKACHA Ha 3aceqanud JlemapraMeHTa/KaQeapbl/oTaeeHus (BbIMYCKAMOIIEro CTPYKTYPHOTO

TIOJIPa3ICIICHHS ), IPOTOKOM OT « » 202 1. Ne

4. Pabouas mporpamMMa ImepecMOTpeHa Ha 3acemanuu JlemapTamenTa/kadenpbl/oTaencHus (peaau3yromero
JUCIUIUIMHY) W yTBEp)KIeHa Ha 3acemanuu Jlemapramenra/kadeapsl/oTaeneHus (BBITYCKAIOMETO CTPYKTYPHOTO

MoJipa3ieNieHus1), MPOTOKOII OT « » 202 1. Neo

5.Paboyas mporpamma mepecMOTpeHa Ha 3acemaHun JlemaptameHTa/kadeapsl/oTaeneHus (peatn3yomero
IVMCUMIUIMHY) M yTBEp)KACHa Ha 3aceqaHuu JlemaprameHTa/Kaheapbl/oTaeaeHus (BBITYCKAMOMIEr0 CTPYKTYPHOTO

TOJIPa3ICIICH ), IPOTOKOM OT « » 202 1. Ne




AHHOTAIUSA JUCHUIINHBI

Memyﬂaponnblﬁ OIIBLIT YIIPABJICHUA OTC/IAMU

OOmast TpyJOeMKOCTh TUCIUIUIMHBI cocTaBisier 1 3auérHyro eauHwiy /
36akaeMHuecKMX YacoB. SIBIsETCS MUCUMUIUIMHON (paKyIbTaTUBHOM YacTH,
u3ydaetcs Ha 1 Kypce u 3aBepIiaeTcs 3a4eToM. Y UeOHBIM IIaHOM MPETYCMOTPEHO
IPOBEJCHUE JIEKIIMOHHBIX 3aHATUH 9 4yacoB, MpakTUyYecKuX 3aHsATUN 9 yacos, a
TaK)Ke BBIJICIICHBI Yachl HA CAMOCTOSTENIbHYIO paboTy CTyJeHTa - 18 Jacos.

S3BIK peanu3annu: aHTJTUUCKHAN

Hean:

yJIydlIeHUe MOHUMAaHMs CTYyJE€HTaMU KOHILIEMLWN, MPUHIUIIOB, IpoOieM U
MPaKTUK YIPaBJICHUS ONEepalysIMHU B TOCTUHUILIE.

3apaunm:

o pa3BUBaTh IMOHUMaHUE (YHKUIUN YIOpaBiICHUs ONepalusMu B 00U

OopraHu3anuy (M B MHAYCTPUHU TOCTEIPUUMCTBA B YACTHOCTH )

o NOHMMaHHUE Ba)KHOCTU MPOU3BOAUTEIBHOCTU U KOHKYPEHTOCIIOCOOHOCTH JIsI
OpraHU3aIUN;
o MOHATh BaXHOCTh A()PEKTUBHONW NPOU3BOJACTBEHHOW U ONEpPALMOHHOU

CTpaTeruu i OpraHu3aluy;
o INOHUMATh PA3IUYHbIE MPOU3BOJCTBEHHBIE M OINEPALlMOHHBIE MPOEKTHBIE
pellIeHus U UX CBA3b C OOLUMU CTpATETUAMU OpraHU3aIuii;

o BO3MOXXHOCTh KPUTUYECKH OLIEHWBATH OINEPAIMOHHBIC CTPYKTYpPHI OTENs U
KOHKPETHBIE 3aJ[a4uH.

JUis ycrenrHoro M3y4deHus: AUCHUIUIMHBI Y OOYYaroIIMXCsl JOJIKHBI OBITh
c(OpMUPOBAHBI CIEAYIONIUE TPEABAPUTEIbHBIC KOMICTCHIIMH: aHAIU3UPYEeT
Ba)KHEHIIINE UIC0JIOTUYECKUE U IICHHOCTHBIE CUCTEMBI, C(OOPMUPOBABIIUECS B XO/I€
ucropudeckoro  passutus  (YK-5.1),  BbIcTpauBaeT  COIMAJIBHOE |
npodeCCUOHAIBHOE B3aMMOJCHCTBHE C YUYETOM OCOOCHHOCTEH JeI0BOM M 0OIIeH
KYJIbTYpbI IPEJICTaBUTENEN IPYTHX STHOCOB U KOH(EeCcCHi, pa3IMuHbIX COLIMATTBHBIX

IpyIi, 00eCeYnBaeT CO3/IaHNe HEAUCKPUMHUHAIMOHHON Cpeabl ISl YYaCTHUKOB



MEXKYJIBTYPHOTO B3aUMOJICHCTBUS MPU JUYHOM OOIICHUHM U TPHU BBITOJIHEHUU
npodeccuoHanbHbIX 33134 (YK-5.2), dopmynupyer HanpaBIeHUS 1EATSILHOCTH 10
pa3paboTKe U peann3alyd CUCTEMbI CTPATETMUECKOr0 YIIPABJICHHS OpTaHU3aUsIMU
cdepbl rocrenpuuMcTBa W obOmectBeHHoro mnuranus (OIIK-2.1), wucmonb3yer
OCHOBHBIE METOJIbI W TPHUEMbl aHaIM3a, MOJICIMPOBAHUS U CTPATErHYECKOTO
IUTAHUPOBAHUST  JCSATENBHOCTH  OpraHM3anui  cepbl TrOCTENpPUUMCTBA U
obmectBennoro nutanus (OIMK-2.2), ocymiecTBisieT KOHTPOJIb 3a peaau3aleid
CTpaTeruu JAesTeIbHOCTH OpraHu3alui chepbl TOCTENPUUMCTBA U OOIIIECTBEHHOTO
nutanus (OI1K-2.3), ompenenser ocHOBHBIC (akTOpbl BHEIIHEH W BHYTPEHHEH
CpeIbl, OKAa3bIBAIOIIME BIUSHUE HAa COCTOSHUE W TIEPCIEKTUBBI Pa3BUTHS
opranuszaiuii cepsl rocrenpuuMmMcTBa M oOirectBeHHoro nutanus (OITK-5.1),
00OCHOBBIBAET U OCYIIECTBISIET OCHOBHBIE HalpaBieHUs padoT Mo pa3paboTke U
BHEJPEHUIO SKOHOMHUYECKOHN CTpaTeruu opraHusanuil cepbl TOCTEIPUUMCTBA U
o6mectBerHHoro nmutanus (OI1K-5.2), oneHrBaeT 3kOHOMHUYECKYO () (HEKTUBHOCTD
YIPaBICHYECKUX pEIICHUH TO pa3paloTKe ¥ BHEAPEHUIO SKOHOMUYECKOU
CTpaTernd OpraHu3auuil cgeppl rocTenpUUMCTBA M OOLIECTBEHHOI'O IMUTaHUS
(OIIK-5.3) «MMTamycTpus TOCTEIPHUMCTBA U TypH3Ma: TEOPHS M IPAKTHKA, « PRIHOK
TOCTUHUYHBIX yciIyT ctpad ATPy», oOydaromuiicss 10KEeH ObITh TOTOB K U3YYSHUIO
TaKUX JUCUUIUIMH, KaK «YTpaBlIeHUE TOCTEBBIM CEPBHCOM», «YTpaBicHHUE
npofakaMd H  JOXOJHOCTBIO TOCTHHHID  (OPMHUPYIOMUX  KOMIETCHIIMU
pa3palaTbhiBa€T METOJUYECKHE M HOPMATUBHBIE JOKYMEHTHI, BKJIOYas IUIAH U
3aJaHusl 10 peaju3alui TMpoekTa ¢ yd€ToMm (akTopa HEONpeAeNEHHOCTH U
BO3MOXKHBIX puckoB (YK-2.1), ocyliecTBisieT KOHTPOJIb pealin3alliu MPOEKTa,
IPUHUMAET PEUICHUs 110 U3MEHEHHIO IJIaHa peau3aliy MPOeKTa Ha BCEX ATarax
ero sku3HeHHoro rukia (YK-2.2), paspabareiBaeT CHCTEMbI MCHEIKMEHTA Ka4eCTBA
B COOTBETCTBUHU C HALIMOHAJIBHBIMHU M MEXIYHAPOJHBIMHU CTaHIapTAMH KaueCTBA B
opranuzaiusx chepsl rocrenpuuMcTBa W odmectBenHoro nuranus (OITK-3.1),
BHEJPSIET CUCTEMBbl MEHEPKMEHTA Ka4eCTBa B JCATEIBHOCTh OpraHu3anuid cepbl
rocrenpuumMcTBa 1 obectBeHHoro nutanus (OITK-3.2), KoHTpoaHpyeT KauecTBO

OKazaHus YyclIyr B cdepe TOCTeNpUUMCTBA U OOIIECTBEHHOTO TUTAaHUS B



COOTBETCTBHH C TPEOOBAHUSIMU HOPMATHUBHO-TIPABOBBIX aKTOB, MPO(HECCHOHATBHBIX
CTaHIapTOB, & TAK)KE C yU€TOM MHECHHSI TOTPEOUTENCH U APYTHX 3aNHTEPECOBAHHBIX
cropoH (OIIK-3.3), ocymiecTBiIseT aHAIU3 POCCUICKON U 3apyOeKHOM NPaKTUKU
W3MEHEHUI

BHCAPCHUA Ha

cepbl

OOIIIECTBEHHOI'O IUTAHMS, OIPEACIsICT MepCreKTUBHOCTh mHHOBarmil (I1K-2.1),

MIPEANPUATHSIX TOCTCTIPUUMCTBA |
OpraHU3yeT, KOOPAMHHUPYET U KOHTPOIUPYET MPOIECC BHEAPCHUS M3MEHEHUH Ha
NPEINPHIATHIX CPEepbl TOCTENPUUMCTBA W obOmiectBeHHoro muranus (I1K-2.2),
OpraHu3yeT paboTy B YCIOBHIX HEONPEACICHHOCTH U HECTAHIAPTHBIX CUTYAIUsIX
(TTK-2.3), BiageeT METOIWKAMH aHAJM3a OCHOBHBIX (DaKTOPOB, OMPEICIISIOIINX
HEOOXOJMMOCTh M3MEHCHHM B CTPATeTWH M TAKTUKH TOCTHHUYHOTO KOMILIEKCA
(TTK-3.1), MHUIMHUPYET NPOEKTHI, HANpPABJICHHBIC HA pPa3BUTHE W TOBBIIICHHUE
KOHKYPEHTOCTIOCOOHOCTH TIPEANPHUATHS, HA OCHOBE TCHIICHIIUN Pa3BUTHS OTPACTH
(TIK-3.2), ympaBnser pecypcamu mpoekta (I1K-3.3), B3aumoneicTByeT ¢
POEKTa (IK-4.1),

(IIK-4.2),

3daUMHTCPCCOBAHHBIMU CTOpOHaAMH YIIPaBJECT

3aNMHTCPCCOBAHHBIMUA CTOpOHaMH IIPOCKTA yYCTaHaBJINBACT u

HOJICP)KUBACT BHEITHUE KOHTAKTHI MoJie3Hble i ousHeca (I1K-4.3).

[Inanupyemble pe3ynbTaTbl OOyY€HHUS MO AMCLMIUIMHE, COOTHECEHHBIE C

IUTAHUPYEMBIMU ~ pe3yJIbTaTaMH  OCBOCHHUSI  00Opa30BATENbHOW  MPOTPAMMBI,
XapakTepu3yroT (GOPMHUPOBAHUE CICAYIOIIMX KOMIETEHIUH, WHIANKATOPOB
JOCTHXKEHUSI KOMITIETEHIIN:
KOI[ u HAauMCHOBAHUC HanmeHnoBaHue II0Ka3aTciiia
o KOI[ u HanMCHOBAaHHC
YHHUBCPCAJIbHOU OILICHUBAaHUA
HHIUKaTopa JOCTHIXXCHUA
KOMIIETEHIINH (pe3ynbTata 00y4yeHus
KOMIICTCHIINN

(pe3ynbTaT OCBOCHUS)

M0 JTUCIUTUINHE)

[K-5 Crnocoben
IPUMEHSTh ousHec-
HUCCJIEa0OBaHUA MW METOABI
MOJICTTHPOBAHUSI JUIst
000CHOBaHUS

CTPAaTEern4ecKuX peIIeHUH
o Pa3BHUTHIO
TPEATPHATHHA cepbl
rOoCTCIIPUUMCTBA u

00LIIECTBEHHOI O ITUTAHUSA

ITK-5.1000cHOBLIBaET
BBIOOp OM3HEC KOHLEMIUI 1
METOJIOB  MOJICITHPOBAHUS
pa3BUTHS TPEIIPUATHIA
chepbl TOCTEIPUUMCTBA H
OOIIIECTBEHHOT O ITUTAHUSL.

3Haer:
(bakTopsl, KOTOpbIE
CIIOCOOCTBOBAIM TIJI00AIU3alMU U
rI100aJbHOM  DKOHOMHUKE, IaiTe
omnpeneneHne TEPMUHY
"TpaHCHAIMOHATBHBIN"
MPUMEHUTEIPHO K TOCTUHUYHOU
KOMITaHUH n YKaXUTE
KOHKYpPEHTHBIE MPEUMYIIEeCTBA
TpaHCHALMOHAIBHBIX OTENen
Ymeert:
OITMCaTh
BKJTIOYas

UHAYCTPUIO  Typu3Ma,
HYKOHOMMUECKOE




BO3/ICHCTBHE Typu3Ma u
reorpauyeckoe pacrpeaencHue, a

TaKxKe obcynauTe (bakTopsI,
OTIPENICIISIONINE CIIPOC HA MOE3IKH.
3Haer:

TUTBI TOCTHHUYHBIX TPOAYKTOB,
00CyauTEe THUIIBI TOCTEH OTeNed u
000011 TEe HEKOTOPBIE POOIEMBI, C

I1K-5.2 Ha OCHOBE | KOTOPBIMU CTAJIKUBAE€TCSI MUPOBas
MCII0JIb30BaHUs Ou3HecC- | HHIYCTPUS Pa3MEIICHHUS.
HCCIEOBAHUS  IPOBOJUT | YMeeT:

000CHOBaHUE onucarhb MEXIyHApOIHYIO
CTPAaTEerHueCKUX peIIeHUuN | HHAYCTPHUIO TOCTUHUYHOTO

10 PA3BUTHIO MIPEANPUATHI | OM3HEca, OOBIICHUTE €€ II100aIbHOoe
pacmpesieneHue Hu CTPYKTypy, a
Takke 0000mure  riaobanbHbIE

HoKa3aTeiau TOCTUHUYHOT'O
OusHeca.

3Haer:

(dakTopsl, BIIUSIOIINE Ha
MEXYHAPOAHYIO 9KCHAHCHUIO

OTeJIe Ha  pbIHKA  EBpoOIsI,
CeBepHoii  Amepuku, bauxuero

BocToka u Asmnarcko-
[1K-5.3 Baageer HaBbIKAaMu

THUX00KEaHCKOTO peruoHa.
paboThI c 00JIBIIIM

Ymeer:
00bemMoM HH(pOpMaLTUH

OITHCAaTh paszzencHue

COOCTBEHHOCTH Ha  OTE€Id W
yhOpaBleHUsT U  OOBACHUTE €ro
3HaUY€HHE, a TaKXe  KpaTKo
U3JI0KUTE JABYEIUHBIE CTpaTeruu
pOCTa TOCTUHUYHBIX CETEH.

Jlns hopMupoBaHus BhIIEYKa3aHHBIX KOMIETEHIIUM B paMKax AU CHUILIMHBI
«MexXIyHapOaHBIA ONBIT YHOPABICHUS OTEISIMW» MPUMEHSIOTCA CIEAYIOIINE
JMCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTUU U METOJIbI / aKTUBHOTO: JIEIOBas

urpa, paboTa B MajbIX rpynmnax.



|. llestn 1 32124 OCBOEHHA TUCIHUILIHMHBI.

The purpose:
Improving students ' understanding of the concepts, principles, problems and
practices of hotel operations management.

Tasks:

» Develop an understanding of operations management functions in any
organization (and in the hospitality industry in particular);

» Understanding the importance of productivity and competitiveness for
organizations;

» Understand the importance of an effective production and operational strategy
for the organization;

* Understand the various production and operational design solutions and their
relationship to the overall strategies of the organizations;

 Ability to critically assess the operating structure of the hotel and specific
objectives.

The place of discipline in the structure is a discipline part of the disciplines
formed by the participants of educational relations.

Professional competencies of students, indicators of their achievements and
learning outcomes in the discipline «International Hospitality Operations
Management (MexxayHapoIHbIN OBIT YIIPABICHUS OTEIISIMHU )»

Type of tasks

Code and name of
professional
competence

(result of mastering)

Code and name of the
competence achievement
indicator

The name of the
evaluation indicator
(the result of training in

the discipline)

PC-5 Is able to apply
business research and
modeling methods to
substantiate strategic
decisions on the
development of
hospitality and
catering enterprises

PC-5.1 Substantiates the
choice of business concepts
and methods of modeling the
development of hospitality
and catering enterprises

Knows:

factors that have
contributed to
globalization and the
global economy, define
the term "transnational” in
relation to a hotel
company and indicate the
competitive advantages of
transnational hotels

Can:

describe the tourism
industry, including the
economic impact of
tourism and geographical
distribution, as well as
discuss the factors
determining the demand
for travel.




PC-5.2 Based on the use of
business research, conducts
justification  of  strategic
decisions on the development
of enterprises

Knows:

types of hotel products,
discuss the types of hotel
guests and summarize
some of the challenges
facing the global
accommodation industry.
Can:

describe the international
hotel industry, explain its
global distribution and
structure, and summarize
the global indicators of
the hotel business.

PC-5.3 Has the skills to work
with a large amount of
information

Knows:

factors influencing the
international expansion of
hotels in the markets of
Europe, North America,
the Middle East and the
Asia-Pacific region.

Can:

describe the division of
ownership into hotels and
management and explain
its significance, as well as
briefly outline the two-
pronged strategies for the
growth of hotel chains.

Il. TpynoémkocTs AUCHUNIMHBI K BU/IbI Y4eOHBIX 3aHATHII 110

AUNCIHHUIIJINHE

The total labor intensity of the discipline is 1 credits (36 academic hours)

Discipline structure:

Form of study — full-time

S Number of hours by type of training
e sessions and student's work
m
o Forms of
Neo Name ozgsgodr:smplme (; Self. Contr intermediate
¢ Lec | Lab |Prac |OK* ol** | certification ***
study
e
r
Topic 1 Globalization,
Tourism, and the Lodging 2 1.5 15
1 | Sector 18 tesr
Topic 2 The Emergence of
. 15 15
International Hotels




Topic 3 Political aspects of

the international travel,

tourism, and lodging 15 15

industry

Topic 4 Financing

International Hotels 15 15

Topic 5 The Decision to go 15 15

Global

Topic 6 Developing an 15 15

International Hotel Project ' '
Total 9 9 18

1. CTPYKTYPA U COAEP)KAHUE TEOPETUUYECKOMN YACTHU KYPCA

Part I. Overview and Historical Perspective

Topic 1. Globalization, Tourism, and the Lodging Sector.

In this topic, we have looked at a number of changing environmental forces
shaping the rise of transnational hotel companies in an increasingly globalized
economy. Among the more significant changes affecting the worldwide lodging
industry are such factors as the extraordinary political shifts of the latter twentieth
and early twenty-first centuries; the dismantling of trade barriers by numerous
governments to encourage foreign investments and to facilitate international
business; the continuous growth of world travel and tourism over the past four
decades; increased visitor flows within and beyond national borders; and the
restructuring of the lodging industry with respect to scope, ownership, management,
affiliation, and consumption behavior.

Topic 2. The Emergence of International Hotels.

In this topic, we have examined international lodging from a historical as well
as a developmental context. We have seen how the lodging industry has successfully
adapted itself to suit the times—from the Roman Empire's roadside inns to today's
international hotel chains located in virtually every country. Most of the lodging
industry's changes were necessitated by changes in transportation systems, which
facilitated mass travel and hence the demand for different forms of lodging.

The lodging climate after World War 11 was marked by the foreign expansion
of American hotels such as Hilton International and Pan Am's InterContinental. With
the advent of the jet plane in the late 1950s, rapid development of American chains
in Europe and Latin America paralleled the growing demands of mass travel, often
in partnership with or as subsidiaries of air carriers. Today, hotels continue their ties
with all sectors of the transportation and travel network—especially with the airline
industry, providing rooms for affiliated carriers' passengers and flight crews while
gaining access to the airlines' computer reservations systems.



Topic 3. Political aspects of the international travel, tourism, and lodging
industry.

In the world of business, it is an axiom that there are no economic ideas that
do not affect politics and no political actions that do not have economic
consequences. This topic has discussed how politics intentionally and
unintentionally affects international travel and tourism in general and the lodging
industry in particular.

Travelers everywhere are vulnerable to many government-imposed
restrictions and regulations. For example, a country may have a restrictive or non-
restrictive documentation process intended to discourage or facilitate travel for its
citizens. Other constraints hinder international travel as well, including exchange
controls, the taxation of travelers, travel allowances, and custom regulations on
foreign purchases.

Political actions may pose barriers that restrict foreign hotel developers,
investors, and/or operators from easy market entry. Regulations or policies may
favor or protect domestic hotel owners by giving them incentives or subsidies not
available to foreign owners. Host country governments can discourage foreign
investment by many other means as well. Today, however, many governments
actively seek foreign investments for tourism development and are working
diligently to eliminate barriers.

Part I1. International Hotel Investment, Development, and Agreements

Topic 4. Financing International Hotels.

The globalization of financial markets and systems has had a significant
impact on the nature of hotel investment. Current market trends, larger investment
requirements, fluctuations in the availability of capital, conservative lending
policies, and other issues have bred creative ways to finance hotels and hybrid forms
of ownership. Investment funds for international hotel projects that in the past were
raised largely from conventional sources are today more likely to come from
nondomestic, non-traditional sources. The financial environment for hotel
development has become far more complex.

A developer and other investors typically provide the front-end funds to
initiate a lodging project by committing equity funds or risk capital. Long-term
equity investors and long-term debt financing must then be found for the
development. Before hotel equity investments are made, however, potential
investors will normally set specific criteria regarding the country or region to
determine the soundness and safety of the investment.

Lending institutions have adopted much stricter criteria in considering loan
approvals. Lenders will generally evaluate the risk of a hotel project based on the



developer's market feasibility reports, his or her success with previous projects, the
expertise and reputation of the management company chosen to operate the hotel,
and other equally important factors.

Topic 5. The Decision to go Global.

The motivation for global expansion varies among chains, but the central
purpose seems to be one of increasing market share and brand name recognition.
International diversification, moreover, lessens overdependence on any one market,
and often results in greater profit, since many host countries provide foreign
investors with business advantages and incentives.

An international presence for hotel chains does not come without problems,
however. Seldom are foreign ventures immediately profitable, and aside from
language and political barriers, there are often concerns of cultural differences,
skilled labor shortfalls, and inadequate local sources of supply to serve the ongoing
requirements of an international hotel. Also, in various host countries, there may be
difficulties complying with conflicting and adverse government regulations as well
as reconciling different accounting and internal control systems. In addition,
strategies that work well in the domestic market may not work in a foreign
environment.

Transnational hotel chains were once predominantly U.S.-based; today,
European and emerging Asian chains represent more than half of the hotel chains
internationally. The pattern of transnational expansion appears to follow a certain
logic. Established companies looking beyond their own borders usually seek
opportunities in nearby countries or in countries that have common ties with the
home country—for instance, a commonwealth or former colonial country. Young
companies, on the other hand, will more likely respond to opportunity whenever or
wherever it may strike. A safe haven with a stable investment and business
environment also has strong appeal.

Topic 6. Developing an International Hotel Project.

Many factors influence the success of a new hotel. The use of a development
team comprising local partners or consultants may be helpful in learning about a host
country's government regulations, overall business climate, and cultural customs.
Other team members provide guidance on architectural design, hiring local workers,
obtaining construction permits, and so on. Because the hotel developer—the
individual or company that conceives the project, initiates the development process,
and arranges for the construction financing—is not usually the one who will operate
the hotel after it is built, it is important to include a hotel operator on the development
team early in the planning stages.



An assessment of existing and required infrastructure is essential. Developers
should not take infrastructure for granted. A new hotel may add to the burden of
already overloaded systems, or the needed systems may not even exist yet.

Many countries and geographic subdivisions have tourism master plans that
affect hotel development. Addressing economic, social, and political goals, the
master plan typically covers broad environmental conditions and concerns. It
provides a basis for policies, procedures, and regulations governing all tourism
development activities, including hotel building.

IV. CTPYKTYPA U COAEP KAHUE MPAKTUYECKON YACTU KYPCA

INPAKTUYECKUE 3AHATUA
NMPAKTUYECKOE 3AHSTHE 1. Globalization, Tourism, and the
Lodging Sector
Class Activities
A travel agent who handles international travel arrangements to discuss:

o Recent trends
o Differences between business and pleasure travel arrangements
o Problems caused by international differences—time, language,

customs, etc.

Or a representative of an international hotel chain to discuss:

o Countries in which the chain is present

o What types of operations and procedures work well in which countries

o What types of operations and procedures cause problems

o Occupancy levels

Individual/Group Activities

Distribute Handout 1 to Group 1. Instruct the group to research domestic and
world events that have significantly affected the travel and tourism industry over the
past three years (Part 1). Have the group research contemporary issues affecting
travel and add them to Part 2 of the handout.

Distribute Handout 2 to Group 2. Instruct the group to research current travel
issues affecting the lodging industry (Part 1). Have the group choose one issue to
describe in terms of its short- and long-term impacts on the industry (Part 2). Have
the groups report their results at the next session.

IMMPAKTUYECKOE 3AHSITHE 2. The Emergence of International
Hotels.

Class Activities

A representative of a hotel-affiliated international airline to discuss:



o Advantages and disadvantages of hotel-airline alliances

o Boom and bust patterns of airlines and hotels

o The importance of having professional hotel managers to run hotels and
professional airline executives to run airlines

A representative of an international hotel chain to discuss:

o Hotel mergers and acquisitions

o The effects on the hospitality industry of Asian predominance in world
economic power

o Partnerships versus purchase

INPAKTHYECKOE 3AHSTHE 3 Political Aspects of the International
Travel, Tourism, and Lodging Industry.

Class Activities

A travel agent who arranges international travel to discuss:

o Documentation requirements for exiting your country and for entering
various other countries

o Restrictions on travel abroad imposed by your country

o Entry and duration restrictions imposed by various other countries

o Any other barriers to international travel the agent has encountered

In addition or alternatively, you could ask a number of international students
or employees to hold a panel discussion of the barriers they had to deal with in order
to come to your country to study and/or work.

Individual/Group Activities

Activity 1: Ask each student or group of students to contact the appropriate
branch of government (for example, the State Department in the United States) and
ask for the current list of countries for which travel advisories have been issued.
Then have each student or group discuss and answer some or all of the following
questions: Why have they been issued? Does there appear to be a political motivation
for some of them? Have any of the advisories been criticized in the press for being
politically motivated? Does the criticism seem to be valid, or does it seem that the
criticism itself may be politically motivated? Is there evidence that the advisories
are in fact affecting travel to the cited countries? How about travel to other countries?

Activity 2: Ask each student or group of students to identify a number of
recent government actions and public policy issues that affect international travel
and tourism. Have each student or group select two or three of these actions/issues
and identify three or more short-term (within one year) impacts and three or more
long-term (within three to five years) impacts on travel and tourism.



Activity 3: Have each student locate the nearest location to obtain a passport
application (this is often the local post office in the United States). Have each student
get an application, bring it to class, and fill it out. Interested students may actually
apply for their passports.

IMPAKTUYECKOE 3AHSITHE 4. Financing International Hotels.

Class Activities

An international financial manager or a representative of an international
investment firm to discuss:

e The effect of the rapid globalization of the financial markets on the way
hospitality properties are financed

e The factors affecting a country’s ability to attract investment, including
foreign exchanges rules and regulations

e Current funding sources and how they vary from country to country

e The role of development banks in providing necessary funding for
hospitality projects

e Laws tending to favor either public or private ownership of hotels

e Regional preferences for certain debt-equity structures

Individual/Group Activities

e Ask each student or group of students to select a country and research the
types of government investment incentives available (if any) in that country. Have
them identify the purpose of each incentive (that is, reduce capital outlay, reduce
operating expenses, secure the investment) and, if possible, determine whether the
incentives are serving their intended purpose. If they are not, have the students
speculate about why and suggest alternate approaches that might be effective. What
might be some of the economic and political consequences of using these alternate
approaches?

NMPAKTUYECKOE 3AHSITHE 5 The Decision to Go Global.

Class Activities

Consider inviting a guest speaker to this class session. An appropriate speaker
would be the owner or franchisee of an international hotel chain. Help the speaker
prepare by providing him or her with a copy of the competencies for this chapter.
Have the speaker focus the presentation on the following points:

e The process used to decide where to locate.

e What type of affiliation agreement they have and how it was determined.

e Any problems associated with operating an international chain hotel.

Individual/Group Activities



e This activity is an opportunity for students to learn about a specific
international destination through research. Both written and oral reports are part of
the activity.

e Ask students—either individually or in groups—to select an international
destination (preferably a city or some other specific locale—not an entire region) they
think they would like to visit or work in. (You may want to tell them that acquiring
special knowledge about a locale might give them an advantage in securing hotel
positions in that area.)

e |f you choose to divide the class into groups, each group might brainstorm
during class which destination to select. If you use the project as an individual
activity, give students some class time to make their choices. If you are concerned
about duplications, you should tell students that destinations will be selected on a
first-come, first-served basis; in this instance, students would need to let you know
as soon as they make their selections.

e Advise students that this project focuses on the following destination
information:

o What language is spoken?

e What are the major religion(s), taboos, holidays?

e What currency is used?

e What are the cultural beliefs, ethics, and values?

e What forms of greeting are considered proper?

e How are names and titles used?

e What are common expectations regarding the giving and receiving of gifts?

e What are the major cultural negotiating styles?

e Are there any rules of verbal and nonverbal communication (for example,
concerning standing distance during conversation, physical gestures, eye contact,
and so forth) that are important for a visitor to that culture to know?

e \Who owns the hotels?

e What is the culture’s view of hospitality?

e What is the nature of the employer-employee relationship?

e How does the culture view personal achievement and competitiveness?

e Tell students that at the end of the project, everyone (or each group) will
be expected to present their reports to the class and will be expected to have written
versions of the reports to distribute to the class.

e Copy and distribute the "Destination Research Questions" handout. This
handout is a list of the questions students need to research. Tell students to get as
much of the information as possible, but note that it may not be possible to answer
all of the questions for some destinations.



e You might begin presentations in two weeks and have them continue
throughout the remainder of the course, or you may prefer to schedule all
presentations for the last two weeks of the course.

IMMPAKTUYECKOE 3AHSATHUE 6. Developing an International Hotel
Project.

Class Activities

An international hotel developer to discuss:

e Past, current, and anticipated sources of debt and equity funds

¢ Investment and lending criteria for international projects

e The role of government investment incentives in determining where to
build

e Bureaucratic obstacles to development that have been or are being
encountered

e The developer’s main interest in the project—that is, is it basically a real
estate venture or does the developer want to operate the hotel?

e The development team and the smoothness or difficulty of interactions
among its members, especially those from different cultures

e Accommodations made to account for local customs and beliefs

e Anticipated and unanticipated effects of foreign business practices

o Any unique or illuminating development experiences

V. KOHTPOJIb JOCTUKEHUA LEJIEH KYPCA

Ne KonTtposaupyemsie Kon n PesyabTarhl Ouenounble cpeacTna *
n/n pasaennl / TeMbl HAaHMMEHOBaHHe o0yueHust TeKyMiA Mpomexy-
AUCUMIITHHBI HHAUKATOpA KOHTPOJIb TOYHASI
AOCTHKEHHS aTTecTaIus
1 Part I. Overview and MK-5.1 3HaeT T1P-1 T1P-2
Historical Perspective yMeer
[IK-5.2 3HaeT I1P-1 I1P-2
YMEET
[K-5.3 3HAET I1P-1 T1P-2
yMEET

VI. YYEBHO-METOJINYECKOE OBECIIEYEHHUE
CAMOCTOSTEJIBHOM PABOTHI OBYYAIOIIUXCSI
CamoctositenbHass paboTa ompeaessieTcss Kak HWHAWUBUIyaldbHAs WU

KOJIJICKTHUBHAasA yqe6Ha$1 ACATCIIBHOCTL, OCYIICCTBIIAACMAs 0e3 HCTIOCPCACTBCHHOI'O



PYKOBOJICTBA Il€larora, HO IO €ro 3aJaHusiM W T1O0J €ro KOHTPOJIEM.
CamocrosiTenbHas paboTa — 3TO MO3HABAaTENIbHAsI yueOHas JeATEIbHOCTh, KOTJa
MOCJIEIOBATEILHOCTh MBIIIJICHUS CTYJEHTA, €r0 YMCTBEHHBIX M MPaKTUYECKHUX
omnepanui U AEMCTBUM 3aBUCUT U ONPENEIIIETCS CAMUM CTYJIEHTOM.

CamocrosiTennbHasi ~ paboTa  CTYJEHTOB  CIHOCOOCTBYET  pa3BUTHIO
CaMOCTOATENbHOCTH, OTBETCTBEHHOCTHM W OPraHU30BaHHOCTH, TBOPYECKOTO
MOJIX0J]a K peUIeHHI0 mpolieM y4eOHOTo M Mpo(ecCHOHATBHOTO YPOBHS, YTO B
UTOTE€ TPUBOJUT K PAa3BUTHUIO HABBIKA CaMOCTOSITEIbHOTO IUIAHUPOBAHUA U
peanu3anuu AesITENbHOCTH.

[lenbto caMOCTOSITENIBHOM PabOThl  CTYJAEHTOB SIBIISETCS  OBJAJCHUE
HEOOXOJUMBIMU KOMIETEHIIUSMH 110 CBOEMY HalpaBJIE€HUIO NOJTOTOBKHU, ONBITOM
TBOPYECKOU M MCCIIENOBATENBCKON AEATEIBHOCTH.

®opMBbI CaAMOCTOSTENIBHON pabOThI CTYIEHTOB:

- paboTa C OCHOBHOM U JIOMOJIHUTEIHHON JwuTepaTypoil, WHTepHer
pecypcamu;

- CAMOCTOSITEJIbHOE  O3HAKOMJIEHME C  JIEKIMOHHBIM  MaTepHaJIOM,
MPEICTABIICHHBIM Ha 3JIEKTPOHHBIX HOCUTENSIX, B OMOIMOTEKE 00pa30BaTEIbLHOTO
YUPEKACHUS;

- IOATOTOBKA pedepaTUBHBIX 0030POB HCTOYHUKOB MEPUOIUYECKON MeUyaTH,
OMOPHBIX KOHCIIEKTOB, 3apaHee OMpeIeTICHHBIX TPENO1aBaATENIEM;

- MOMCK MH(OpPMALMMU MO TEME, C MOCIEAYIOLUUM €€ IMPEACTABICHUEM B
ayIUTOpUHU B popMe JT0KIIa/Ia, MPe3eHTAIUT;

- IOATOTOBKA K BBIMOJIHEHUIO ayIUTOPHBIX KOHTPOJIBHBIX palboOT;

- BBITIOJTHEHHUE IOMAIIHUX KOHTPOJIBHBIX padoT;

- BBIIIOJIHEHHE TECTOBBIX 3aJjaHUil, pelIeHue 3a/1ay;

- COCTaBJIEHUE KPOCCBOPJOB, CXEM;

- TOATOTOBKA COOOIIEHUH K BBHICTYIUICHHIO HA CEMUHape, KOH(GEPEeHILINH;

- 3ar0JIHEHKE paboyeil TeTpaay;

- HamMcaHue 3cce, KypcoBor padoThl;

- IOATOTOBKA K JACJIOBBIM U POJICBLIM UI'PaM;



- COCTABJICHUC PC3IOMC,
- IOAI'OTOBKA K 3a4€TaM H 3K3aMCHaM,
- Apyruc€ BUIAbI JCATCIIBHOCTHU, OPraHU3YCMBIC HU OCYHICCTBIIACMBIC

o0pa30BaTeIbHBIM YUPEIKICHUEM U OpraHaMU CTYICHYECKOTO CaMOYTIPABIICHHUS.

VIIl. CIMCOK JIUTEPATYPBI U
UH®OPMALIMOHHO-METOINYECKOE OBECIIEYEHUE
JUCHUILIAHBI

OcHoBHas JIUTEpaTypa

1. 1. JenuncoBa H.M. Opranuzanys TOCTHHHUYHOTO XO3SHCTBA:
[OnexTponnslii pecype] / H.M. Henucosa, T.A. Ixym, - M.: HULl UH®PA-M,
2016. Pexxum moctyma: http://znanium.com/catalog/product/519396

2. HvutpueBa H. B., 3aitneBa H. A., OrueBa C. B., Ymakos P. H
["'ocTUHUYHBI MEeHEKMEHT [DnekTpoHHbIi pecype] / Jmutpuesa H. B., 3aiinesa
H. A., Ornesa C. B., Ymakos P. H. - M.: Ansda-M, 2015. - Pexxum nocryna:
http://znanium.com/catalog/product/473497

3. Kymunos C.b. The Hotel Business. [Dnekrponnsiii pecypc] / C.b.

Kynunos — M: IOHUTH, 2015. Pexum JOCTyIa:
http://znanium.com/bookread2.php?book=872344
4, Moxaesa H.I'., Kammeuko M.B. Haayctpus rocrenpummcrsa

[OnexTponnsIil pecype] / H.I'. Moxaesa., M.B. Kammieuko — M: ®opym, 2017.
Pesxxum noctyna: http://znanium.com/bookread2.php?book=545512

S. MoxaeBa H.I'., Pei6auex I'.B. ['ocTuHnYHBIN cepBUC. [DNEKTPOHHBIN
pecypc] / H.I'. Moxaesa, I'.B. Peibauek. - M.: Anbda-M, 2013. Pexxum gocryma:
http://znanium.com/catalog/product/415579

6. Copoknna A.B. Opranuzamnuss oOOCTY)KMBaHHS B TOCTHHHUIIAX U

TYPUCTCKUX KOMIUTEKCOB [ DnekTporHsiii pecypc]/ A.B. Copokuna — M: Anbda-M,
2014. Pexxum nocryma: http://znanium.com/bookread2.php?book=430064
7. CyxoB P.M. I'ocTuHMYHOE XO3SMCTBO MEXIYHAPOIHBIX TYPHUCTCKHUX
nectuHaruit [Dnektponssiil pecypc] / P.M. Cyxos - Pu//l: FOxHbIl eaepanbHbIit
yHuBepcureT, 2016. Pexxum noctyma: http://znanium.com/catalog/product/991917
JlonoJiHMTe/IbHASA JJUTEepaTypa



http://znanium.com/catalog/product/519396
http://znanium.com/catalog/product/473497
http://znanium.com/bookread2.php?book=872344
http://znanium.com/bookread2.php?book=545512
http://znanium.com/catalog/product/415579
http://znanium.com/bookread2.php?book=430064
http://znanium.com/catalog/product/991917

1. Chuck Kim Gee. International Hotels Development and Management
[American Hotel & Lodging Educational Institute, 2012] Pexum gocrtyma:
https://www.ahlei.org/resources/instructor-resources/

2. David K. Hayes, Jack D. Ninemeier, Allisha A. Miller. Hotel Operations
Management [Pearson ~ Higher Ed USA, 2016] Pexwum  jgocryma:
https://www.ahlei.org/resources/instructor-resources/

3. Debra F. Cannon. Training and Development for the Hospitality Industry
[American Hotel & Lodging Educational Institute, 2003] Pexum nocrtyma:
https://www.ahlei.org/resources/instructor-resources/

4. James R. Abbey, Ph.D. Convention Sales and Services, Ninth Edition
[American Hotel & Lodging Educational Institute, 2016] Pexum nocryma:
https://www.ahlei.org/resources/instructor-resources/

5. Karen Lieberman, Bruce Nissen. Ethics in the Hospitality and Tourism
Industry [American Hotel & Lodging Educational Institute, 2005] Pexxum goctyma:
https://www.ahlei.org/resources/instructor-resources/

6. Michael N. Chibili. Modern Hotel Operation Management [Noordhoff
Uitgevers bv Groningen/Houten, The Netherlands, 2016] Pexum pgoctyma:
https://www.ahlei.org/resources/instructor-resources/

7. Michael L. Kasavana, Ph.D. Managing Front Office Operations, Tenth
Edition [American Hotel & Lodging Educational Institute, 2017] Pexxum nocryma:
https://www.ahlei.org/resources/instructor-resources/

8. Philip Kotler. Marketing for Hospitality and Tourism, Global Edition
[Pearson Higher Ed USA, 2016] Pexum JOCTYyTIA:
https://www.ahlei.org/resources/instructor-resources/

9. Robert H. Woods, Misty M. Johanson, Mochael P. Sciarini. Managing
hospitality human resources [American Hotel & Lodging Educational Institute,
2012] Pesxxum noctyma: https://www.ahlei.org/resources/instructor-resources/

VIII. METOAUYECKHUE YKA3ZAHUS ITO OCBOEHUIO U CHUIIJINHBI
VYcnemHoe OCBOGHHWE JTUCHUIUIMHBI —TMpEArojaraeT akTUBHYIO paboTy

CTYJICHTOB Ha BCEX 3aHATHSAX ayIUTOPHOH (OPMBI: JICKIUAX M TIPAKTHKAX,
BBHITIOJIHEHHE aTTECTAIIMOHHBIX MEPOIpusTUi. B mpoliecce n3ydeHus: JUCITUTITHHBI
CTYJIEHTY HEOOXOMMO OPUEHTUPOBATHCS HAa IPOPAOOTKY JIEKITMOHHOTO MaTepHaia,
MOJITOTOBKY K TTPAKTUYCCKUM 3aHSATHSM, BBITTOJITHCHHE KOHTPOJIBHBIX M TBOPUYECKUX
pabor.

OcBoenue JAUCITUITIINHBI «MC)KJIYHapOJIHBIﬁ OIIBIT YIPABJIICHUSA OTCIIAMU)
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MPEIINOaaraeT pPEUTUHIOBYKD  CHCTEMY  OLIEHKM 3HAHUM  CTYJICHTOB W
MPEyCMATPUBAET CO CTOPOHBI TPEINOIaBATEN S TEKYIIIMHA KOHTPOJIb 3a TOCEIICHUEM
CTYJCHTAMU JICKIIMH, MOJATOTOBKOM M BBITTOJIHEHUEM BCEX MPAKTHUYECKUX 3aJaHHU,
BBITIOJTHEHHUEM BCEX BUJIOB CAMOCTOSATEIILHON paOOTHI.

[IpomexxyTOouHOM aTTecTalend IO IUCUHUIUIMHE «MeXIyHapOOHbIA OIIBIT
YIIPaBJICHUS OTEJISIMUAY ABJISECTCS 3a4ET.

CTyneHT cuuTaeTrcss aTTeCTOBAaHHBIM MO JUCHUIUIMHE TMPHU  YCIOBUU
BBITIOJTHEHHS BCEX BHUJOB TEKYIIETO KOHTPOJISI M CaMOCTOSITEILHON pPaboTHI,
PETYCMOTPEHHBIX YUEOHOU MPOrpaMMOii.

[lIxana oueHuBaHusi cPOPMUPOBAHHOCTH OOPA30BATEIbHBIX PE3YJIbTATOB IO

JTYCLMIUIMHE TIpeicTaBieHa B pone orieHouHbIX cpenctB (POC).

IX. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHE
JANCHUITJINHBI

V4yeOHbIC 3aHITHS 10 AUCHOUIIIIMHE IIPOBOAATCA B IIOMCIICHUAX, OCHAICHHBIX
COOTBCTCTBYIOIIINM 060py,Z[OBaHI/IeM " IIpOrpaMMHBbIM 00ecCIIeUYCHUEM.

Hepequb MATCPUAIIBHO-TCXHUYCCKOIO MW IIPOTrpaMMHOI0 obecrnicueHus
AUCHUILIIMHBI IIPUBCIACH B Ta6JII/II_Ie.

MarepnanbHO-TeXHUYECKOE U POrPaMMHOe o0ecreYeHne I CIHIIIHHbI

HaumeHoBanue criennaibHbIX OcCHaIIeHHOCTh Ilepeuennb JIMIIEH3MOHHOTO
TTOMEILCHUI ¥ TTOMEIIeHU CIIeIIMAIbHBIX TTOMEIIISHUI MIPOrpaMMHOT0 0OecrieueHusl.
JUISL CAMOCTOSITETFHOM PabOTHI M TIOMENIeHU I PexBu3UTHI TOATBEPKAAIOIIETO
JUTSL CAMOCTOSITENIbHOM pabOThI JIOKyMEHTA
Jlex1moHHas ayauTopus ¢ . - .
! YAHTOD Microsoft office 365, Microsoft teams,
Aynmutopus G434 MYJTbTHMEIMAHBIM
google chrome
000pyIOBaHUEM

X. POHIAbI OONEHOYHbBIX CPEACTB
@oHBI OLIEHOYHBIX CPEACTB MPEICTABICHBI B IPUIOKEHNH.




