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ABSTRACT

Master’s degree in 38.04.02 Management
Master’s Program “Title”: Master’s Degree Program «International
Management»
Course title: Project Management
Discipline of the Variable part of Block 1, 6 credits
Instructor: Alexey V. Vasilkovskiy, senior teacher
At the beginning of the course a student should be able to:
= ability to self-organization and self-education;
= learn new subject areas quickly, identify contradictions, problems and
develop alternatives to address them;
= think abstractly, analyze;
= comprehensively use the tools of project management solutions for
strategic and tactical management tasks.
Learning outcomes:
general professional competences (GPC):
= readiness for communication in oral and written forms in the Russian and
foreign languages for solving professional tasks (GPC-1);
= willingness to lead a team in the sphere of their professional activities,
tolerantly perceiving social, ethnic, confessional and cultural differences
(GPC-2);
professional competences (SPC):
= the ability to determine the prospects for the development of an
organization based on an assessment of the company's position on the market and
trends in the influence of environmental factors (SPC-5);
= the ability to act projectively based on the development of innovative
solutions in various areas of management (SPC-6);
= possession of methods of economic and strategic analysis of the behavior of

economic agents and markets in the global environment (SPC-9).



Course description:

This course develops a foundation of concepts and solutions that supports
the planning, scheduling, controlling, resource allocation, and performance
measurement activities required for successful completion of a project. Project
management is examined as a set of best practices aimed at managing the total
enterprise. Through a project management approach, corporate and organizational
strategies are translated into project-level, value-adding elements of a company's
project portfolio.

This course is 100% compliant with the Project Management Institute™
(PMI™®) current Project Management Body of Knowledge (PMBOK® Guide).

Main course literature:

1. Upravleniye proyektami: ucheb. posobiye / YU.L. Popov, O.V.
Yakovenko. — M.: INFRA-M, 2018. — 208 s. — (Uchebniki dlya programmy
MVA). — Rezhim dostupa: http://znanium.com/catalog/product/966362

2. Upravleniye proyektami: uchebnik / pod red. N.M. Filimonovoy, N.V.
Morgunovoy, N.V. Rodionovoy. — M.: INFRA-M, 2018. — 349 s. — (Vyssheye
obrazovaniye: Bakalavriat). — www.dx.doi.org/10.12737/textbook
5a2a2b61a850b2.17424197. — Rezhim dostupa: http://znanium.com/ catalog
/product/918075

3. Garol'd Kertsner. Strategicheskoye upravleniye v kompanii. Model'
zrelogo upravleniya proyektami [Elektronnyy resurs]/ Garol'd Kertsner — Elektron.
tekstovyye dannyye. — Saratov: Profobrazovaniye, 2017. — 319 c. — Rezhim
dostupa: http://www.iprbookshop.ru/63802.html. — EBS «IPRbooks»

4. Kim Heldman. Project Management. Quick start [Electronic resource] /
Kim Heldman — Electron. text data. — Saratov: Vocational Education, 2017. — 352
p. — Access mode: http://www.iprbookshop.ru/63809.html. — EBS "IPRbooks"

5. Lawrence Lich. On time and within budget [Electronic resource]: project
management by the critical chain method / Lawrence Lich — Electron. text data. —
M.:  Alpina  Publisher, 2016. - 352 ¢. —  Access mode:
http://www.iprbookshop.ru/48413.html. — EBS “IPRbooks”




6. Project management: workshop: studies. manual / O.G. Tikhomirov. —
M..INFRA-M, 2017. — 273 p. — (Higher education: Undergraduate). —
www.dx.doi.org/10.12737/17635. — Access mode: http://znanium.com/catalog/
product/771070

Form of final control: exam.



AHHOTauuA K paboueit nporpamme AUCUUNAUHDI

«YnpaBneHue NPoeKTaMu No MeXxAyHapoaHbIM CTaHgapTam»

VY4eOHblil Kypc «YIpaBieHHe MPOEKTaMU MO MEKIyHApOJHBIM CTaHIapTaM»
MpEIHA3HAYEH ISl MOJATOTOBKM MAruCTpOB HampaBieHHs MOArotoBku 38.04.08
«®DuHaHCHl U KpenuT», oOpa3zoBarenbHas nporpamMma « @MHAHCOBBIE CTPATETUU U

TEXHOJIOTUU 0AHKOBCKOTO MHCTUTYTa» 3a04HOM (hOpMBI OOyUECHUSI.

I[I/ICI_II/IHJ'II/IHa «praBJ'ICHI/IC IMPOCKTAMU IO MCKAYHAPOAHBIM CTaHIapTamM»

BKJIIOUEHA B COCTAB BapUATUBHOM YacTh 00Ka «/[MCHUIIITUHBI (MOYJIN ).

OO61ast TpyJI0EMKOCTh JTUCIUILIUHBI COCTaBiIseT 3 3adeTHble eauHuIpl, 108
4acoB. YUeOHBIM IUIAHOM MpeAyCMOTpeHbl npakTuueckue 3aHsaTus (10 yvacos, B
toM yucie MAO 6 ydacoB), camocTosTeNbHasi paboTa MaructpanToB (98 yacos, B
TOM uucie 9 yaca Ha MOJATOTOBKY K 3K3aMeHy). JUcHUIUIMHA peanu3yercs Bo 2
ceMecTpe.

JucuunnvHa « YnpaBieHUE MPOEKTaMHU MO MEXIYHAPOIAHBIM CTaHAAPTaAM)
OCHOBBIBA€TCSI Ha 3HAHUSIX, YMEHHUSIX M HABBIKAX, IMOJYYEHHBIX B pE3yJbTaTe
W3y4YEeHUs JUCUHUIUIMH «MUKpO3KOHOMHKA», «KpUTHYeckoe MBIIUIEHUE W
uccienoBaHus», «CTpaTerMyecKuidi MEHEKMEHT» W TO3BOJSIET MOATOTOBUTH
MarucTpaHTOB K  Hay4dHO-UCCIIEJOBaTEeIbCKOM  paborTe, IIPOXOKACHHIO
MPOU3BOJACTBEHHOM U NMPEAAUILIIOMHOM MPAKTUK, a TAKKE HAIIMCAHUIO BBIIYCKHOMU
KBaJIM(PUKALIMOHHON paOOTHI.

ConepxaHue TUCUMIUIMHBI COCTOUT U3 TPEX Pa3[elOB U OXBATHIBACT CIENY-

IOIIUI KPYT BOIIPOCOB:

1. Hcropust pazButus METOAOB YIPABICHUS NPOEKTAMH M UX KOH-
nenuud. [Ipeanoceuiky nepexoja K yNpaBiICHUIO MPOEKTaMH. DBOJIOLHUS pa3BU-
TUSI METOJIOB yIpaBiieHus npoektamu B Poccuu u 3a pyoexxom. Ponb ynpaBieHus
MPOEKTaMH B COBpeMeHHOM mupe. O01iee 1 0cCOOEHHOE B MMPOSKTHON U OpraHu3a-
IIMOHHOM JICSITCILHOCTH.

2. MexayHapoaHble CTaHAAPThl YNPABIEHUS MPOEKTaMU: KilacCUu(HUKa-



s 1 ocooenHoctu. UHctutyT ynpasnenus npoekramu (PMI®) u ero crangapTsl.
Koprniopatusnsie cranpaptel ynpasieHus npoektamu. PRINCE2, P2M, IPMA,
ISO u np.

3. Pa3nuunbie moxoasl K onpeenenuo npoekra. Knaccugukamus Tunon
npoekToB. [Ipu3Haku npoekra. XKnu3HeHHbI UK npoekTa. OKpyKEeHne MpoeKTa.
Komanna ymnpasinenus npoektom. OpraHu3allMOHHAs CTPYKTypa IPOEKTa U €ro
BHEIIHEE OKpyxeHue. OOuime NpuHUUIbl MOCTPOEHUS OPraHU3allMOHHBIX CTPYK-
Typ ynpaBiieHus npoektamu. [Iponeccel u 00gacTH 3HAHUIN yNpaBiIeHUs IPOEKTa-
MHu B cooTBeTrcTBUM ¢ PMBOK 1 apyrumu cBogamu JIyqmmx NpakTUK yIPaBICHUS
IIPOEKTAMH B MHUpE.

4. Pazpabotka xoHuenuuu npoekra. CTpaTernieckoe BUICHUE U 3aMbI-
cen npoekTta. Muccus npoekra. [IpopaboTtka neneit u 3agauy npoekra. Jlepeso 1ie-
neit. [lpenBapuTenbHbId aHAIU3 OCYLIECTBUMOCTH M AKU3HECIIOCOOHOCTU MPOEKTA.
Hepeso npobnem. [Ipennnectuiimontnas $asza npoekra. OLEHKa )KU3HECTIOCOOHO-
CTH IIPOEKTa. YCTaB IpoekTa. KoHcTatanus npeaBapuTenbHOro CoAepKaHus Mpo-
€KTa.

5. [Inman nmpoekra. SMART-Llenp npoekra, Ha3HAYEHUE W BUBI ILJIA-
HOB. [InannpoBanue conepxkanus npoekra. CTpyKTypHasi TEKOMITO3HUIUSA ITPOECKTA
(WBS). Cxema pacnpenenieHusi OTBETCTBEHHOCTH. YTpaBJieHUE MPEAMETHONU 00-
JIACTHIO IIPOEKTA.

6. Onpenenenue onepanuii, UX MNOCIEAOBATEIBHOCTA U B3aUMOCBS3H.
Pa3paboTtka pacnucanus npoekra. KajgenaapHoe U ceTeBoe IUIaHUPOBAHUE TIPOEK-
ta. Texunueckne npuemsl oprannsaunu cetu: PERT-cxema n CPM-cxema. Ilog-
CYeT BpEeMEHM Ha Kaxjaoe aeuctBue. lIpenmymectBa u Hemoctatku GANNT-
cxembl. KoppekTupoBka ceTeBoro rpaguka. YNpapjieHHE paclHUCaHUEM B XOJe
MPUMEHEHUSI THOKOT0 M «BOJOMNAJHOI0» MOJIX0/I0B K YIIPaBJICHUIO TPOEKTA.

Heas — popMupoBaHue y CTYIEHTOB COBOKYITHOCTH TEOPETUUYECKUX 3HAHUU
Y NIPaKTUYECKUX HABBIKOB, CBSA3aHHBIX C IOHMMAHUEM POJIM IMIPOEKTHOIO MOJAX0/A
JUISL JOCTHKEHUS TOCTABICHHOM LEIU M Pe3yJIbTaTa Ha YPOBHE XO3SMCTBYIOLIETO

cyOBeKTa U BEJOMCTB Ha (efepajJbHOM, PErMOHATIbHOM U MYHHUIIMIIAIbBHOM YpPOB-



HAX yOpaBJEHUs FOCYyAapCTBOM; M3YyYEHHME OCHOBHBIX IOJOKEHUN COBPEMEHHOU
KOHLIETILIMK yNpaBlieHus npoektamu B Poccun m Mupe; moxo/ibl, TEXHUKUA U MPO-
LIECCHl YIIPABICHUSI MPOEKTAMH C HMCIIOJIb30BAHUEM 3KOHOMHUKO-MATEMATUYECKUX
METOJIOB, @ TaK)K€ METOJOB YIIPABJICHHs MPOLECCOM pealM3alyy MPOEKTA B CO-
BPEMEHHBIX YCIOBHSIX HA OCHOBE MEXKIYHAapOJIHBIX CTAHAAPTOB IPOEKTHOIO

yIIpaBJIEHUS.
3agaumn:

- N3yunTh OCHOBHBIE Hay4HbIEC, TEOPETUUECKUE U METOJUYECKHE TOJI-
XOJIbl K OCHOBAM CHCTEMBI YIPABJICHUSI POEKTaMH Ha MEKyHAPOAHOM YPOBHE;

- CdopmupoBaTh METOAMYECKUE MOAXOAbl K NMPUHATHIO PEIICHUI MO
BbIPAa0OTKE KOHILIENIMU MPOEKTA, €ro CTPYKTYPHU3alUU U OLEHKE Ha OCHOBE KIIO-
YEeBBbIX MEXKIYHAPOJHBIX CBOJIOB JYUYLIUX MPAKTHK PEATU3ALNH POEKTOB;

- N3yuuth ponu M (QyHKUMH HPOEKTHOIO MEHEKEpa Ha pas3IMYHBIX
JTanax >KM3HEHHOrO LHMKJIAa IMPOEKTa HAa OCHOBE TPAJAULMOHHOTO («30JI0TOro»
cTaHaapra) u rudkoro (Agile) moIxo10B K yIpaBiIeHUIO IPOECKTaMU;

- O3HAKOMUTBCS C OpraHu3alMOHHBIMU (hOpMaMH yIpaBiI€HHUS MPOEK-
TaMM U METOJIaMH UX pa3pabOTKU M ONTUMM3ALUM Ha OCHOBe mojeneil PMI u
DSDM;

- N3yunTh MHCTpYMEHTapHUil MJAHUPOBAHUS U KOHTPOJS XOAa BBINOJI-
HEHUsS IPOEKTa, MPUHATHIM Ha MEXIYHAPOJIHOM YPOBHE NMPOEKTHOTO MEHEIKMEH-
Ta;

- OcBouTh HaBbIKK Pa3pabOTKU MOJEIU MPOEKTAa C MPUMEHEHHEM HH-
(dbopMalMOHHBIX cUCTEM yrpaBieHus npoekramu (MS Project).

- [ToAroTOBUTH MAruCTPaHTOB K CaMOCTOSITEIbBHOMY MPHUHATHIO pellie-
HUM, KaCalOIMXCS MPOEKTHON NEATEbHOCTH, a TAaK)Xe BbIPAOOTKE y HUX MPAKTH-
YECKHUX HABBIKOB YNPABJICHHS MPOEKTaMH M0 OJHOMY HJIM HECKOJBKHX MEXKIyHa-
POJIHBIM CTaHAApPTaM.

JI1st yCHemHoro u3y4eHusi JUCUUIUIMHBL « Y IpaBJIeHnEe NPOEKTaMH MO0 MEX-

IYHAPOAHBIM CTaHAApTaM» y OOYyYaroIIUXCS JOJKHBI ObITh CPOPMUPOBAHBI Clie-



AYIOIIME MPEBAPUTENbHbIE KOMIIETEHIINH:

- yMeHUe OBICTPO OCBAMBaTh HOBBIE MPEIMETHbIE OOJACTH, BBISBISATH
MPOTUBOPEUHS, TPOOIEMbI U BbIpaOaThIBaTh albTEPHATUBHBIC BAPHAHTHI UX pellle-
HUS;

- CIOCOOHOCTB K a0CTPaKTHOMY MBIILJIEHUIO, aHATU3Y, CUHTE3Y;

— CIIOCOOHOCTBIO PYKOBOJUTH Pa3pabOTKONM KpPaTKOCPOUYHOM M JI0JTO-
CpOYHOM (PMHAHCOBOM MOJUTUKUA U CTPATETHH PA3BUTHS OPraHU3ALMM, B TOM YHC-
ne (PMHAHCOBO-KPEAUTHBIX U UX OTJEIbHBIX MOAPA3/ACIEHU HA OCHOBE KPUTEPUEB
(buHAHCOBO-3KOHOMUYECKOU A(PhEeKTUBHOCTH, a Takke (UHAHCOBON MOJUTUKHU
My OJMYHO-TIPABOBBIX 00pa30BaHUM;

- CHOCOOHOCTh MPUHUMATh OPraHU3aLMOHHO-YIPABICHYECKHE pellle-
HUS;

- CIIOCOOHOCTh OOOCHOBBIBATh aKTyallbHOCTb, TEOPETUUECKYIO U IpakK-
TUYECKYIO 3HAUMMOCTh U30paHHON TEMbI HAYYHOT'O MCCIIEJOBAHUS;

- CIIOCOOHOCTBIO PYKOBOJUTH (PMHAHCOBBIMH CITy:KO0aMU U MOJpa3zelie-
HUSIMHM OpPTaHHU3alui pa3IudyHbIX OPraHU3alMOHHO-TIPABOBBIX (POPM, B TOM YHCIIE
(bMHAaHCOBO-KPEAUTHBIX, OPTaHOB I'OCY/IapCTBEHHOM BJIACTH U OPIaHOB MECTHOTO
CaMOYIIpaBJI€HUs, HEMPABUTEIbCTBEHHBIX M MEXKIYHAPOAHBIX OpPraHu3alui, Bpe-
MEHHBIMU TBOPYECKMMH KOJUIEKTUBAMU, CO3/1aBa€MbIMH Uil pa3paboTku (pUHAH-
COBBIX aCIIEKTOB HOBBIX MPOCKTHBIX PEIICHUI;

- CIIOCOOHOCTBIO 00€CTEeUNTh OpPraHU3alMI0 padOThl MO HCIOJIHEHUIO
pa3pabOTaHHBIX U YTBEPKACHHBIX OIOJIKETOB.

B pe3ynbrare mzydeHus NaHHOW AMCUMIUIMHBI y OOydarommxcs GopMHUpy-
I0TCS clieayronie oouenpodeccuoHanbble U Tpo(ecCHOHaIbHbIE KOMIETEHIUN

(271eMEHTHI KOMIIETCHITUMN):

Koz u popmyamposica omre- JTtansl (POPMHUPOBAHUS KOMIIETCHIHA
TeHIHH
CIIOCOOHOCTBIO YIPABIIATh POCK- METOAMKHA ¥ MHYIO HOPMaTHBHO-NIPaBOBYIO 0a3zy, CIIO-
TOM HAa BCEX ATAaX ero KU3HEHHO- 3HaeT cOOBI MTOJTOTOBKU (PUHAHCOBOI'O IJIaHA MPOEKTa U WH-
ro nukia (YK-2) CTPYMEHTBI YIPAaBIEHUS CTOUMOCTBIO IPOEKTA HA OC-
HOBE MEXIyHApOJIHBIX CTAaHAAPTOB  IPOEKTHOIO




yIpaBlieHUS

VYmMmeer

MNPUMCHATL COOTBETCTBYIOIIUC METOJAUKHU H
HUHCTPYMCHTBI [JIsA YIPaBJICHUA 00JIaCTBI0 CTOUMOCTHU
IMPOCKTa U COCTABJICHUA 6IOZ[)KCT& IMPOCKTa Ha OCHOBE
MCKAYHAPOAHBIX CTAHAAPTOB IMPOCKTHOI'O YIIpaBJie-
HuUA

Bnaneer

npueMamMu 1 HaBbIKaMU n0)16opa IOAXOOAIINX
MCETOOB U HHCTPYMCHTOB YIIpaBJICHHUA CTOMMOCTHIO
KOHKPETHOTO MPOCKTA MO MCKAYHApPOAHBIM CTaHOap-
TaM HPOCKTHOI'0 YIPABJIICHUA HUCXOASA U3 CHCIII/I(l)I/IKI/I
HpCI[MeTHOﬁ o0JtacTH ero pcam3anu

CTIOCOOEH TpeajaraTb U BHEAPSTH
WHHOBAIIMOHHBIE UJIeH U I (POBEIE
TEXHOJIOTHH B pa3paboTke (pHHAH-
COBBIX MPOAYKTOB, OLIEHUBATH (-
(DEKTUBHOCTH POEKTHBIX PEIICHUI
(ITK-3)

3HaeT

OCHOBHYIO TEPMHUHOJIOTHIO, UHCTPYMEHTBI U Me-
TOABl YIPABICHUS COAEPKAHMEM IIPOEKTa IIO
MEKIYyHAPOAHBIM CTaHAAPTaM YIIPaBJICHUS IPO-
€KTaMU U IIPOrpaMMaMH

YmMmeer

HCIIOJIb30BATh Ha IMPAKTHUKE 3HAHUA B obJacTu
YIIPABJICHUS ITPOCKTOM WM IPOrPaMMOU JIJIsl BHE-
CEHMs MPEJIOKEHUH B CIUCOK paboT COrIacHo
CTPYKTYPHOM JEKOMITO3UIIMU PaOOT MPOEKTa

Bnaneer

HaBBIKAMHU aJIalTallid Pa3IMYHBIX METOJOB U HH-
CTPYMEHTOB YIIPaBIICHHs COJIEPKAHUEM IIPOEKTa,
MPUMEHEHHS TPOLIECCOB MU3MEHEHUS U KOPPEKTH-
POBKHM KOMIIOHEHTOB COJIEp)KaHUsI MPOEKTa Ha OC-
HOBE MEXIyHAPOJHON NPAaKTUKU YNpaBICHUS B
KOHKPETHOW CIerU(pHIECcKoi NnpeIMeTHON o0na-
CTH

I[J'IH (I)OpMI/IpOBaHI/IH BbINICYKAa3aHHBIX KOMHGTGHHI/II\/'I B paMKax IUCIHUILJIMHBI

«praBJ'IeHI/Ie IMPOCKTAMH 11O MCKAYHAPOAHBIM CTaHAApTaM» MNPHUMCHAIOTCA CJIC-

AYIOIIME METO/Abl AKTUBHOI'O / MHTEPAKTHUBHOIO OOYYEHUs: TECTUPOBaHHE, pede-

par, MHUOHUAIWsa W IIaHUPOBAHHUC ITPOCKTOB M3 PA3JIMYHBIX HNPECAMCETHBIX 00a-

CTEMU.




I. CTPYKTYPA U COJEPXAHHUE TEOPETUYECKOH YACTHU
KYPCA

Paspneu 1. BBenenue B ynpasJieHue npoekramu (S yac.)

Tema 1. IIpoexkTsl M ymnpaBjieHHe IPOEKTaAaMH B OpPraHU3alUMAX M
rocyaapcrse (2 yac.)

Onpenenenne mnpoekra. [IpoekTel M mpoueccHas IeATENbHOCTb. BHbl u
Kjaccu(ukanus MnpoekToB. MecTo U poJib MPOEKTOB B ACSATEIBHOCTH OpraHu3a-
uuu. [IpoekThl pa3BUTHS U CTPATErMUECKUIl MEHEIXKMEHT B opraHuzauun. Odec-
IIEYMBAIOIME NMPOEKTHI. [IpOEKTHOE MPOU3BOACTBO.

VYpaBieHne NpoeKTaMu: ONPEACICHNE U KII0YeBbIe KOHIENuu. CucteMHas
MOJENb YINpaBieHUs npoekTamu. [IpoekTHO-OpueHTHpOBaHHOE ympasieHue. OT
YOPABJIEHUS OTJAEIbHBIMHU MPOEKTAMU K YIPABJIEHUIO NMPOrpaMMaMU U MOPTQets-
MH NPOEKTOB. [IpOEKTHI 1 MporpamMMBbl B rOCYIapCTBEHHOM CEKTOPE.

Tema 2. IIpoekT kak o0bekT ynpasiaenus (1 yac.)

VYcnex npoekTta u Kputuyeckue (akTopsl ycrnexa npoekra. Llenn u conepxa-
Hue npoekTa. JKU3HEHHbIM UK npoekTa. OrpaHUYeHMs] U yCIOBHUS PEATH3ALNN
npoekra. HeonpeneneHHoCTh U pUCK.

Tema 3. YuacTHHKHU M OpraHu3anus npoekra (2 yac.)

VYyactHukM npoekta. OpraHu3anMoHHas CTpykTypa npoekra. Komanaa npo-
€KTa ¥ KOMaHJia yNpaBjieHus NpoeKToM. OpraHu3alMoOHHbIE (POPMBI peann3anuu
MIPOEKTa BHYTpH KomMnaHuu. Beibop opranuzanuonHoi ¢opmsel npoekra. Habop
KOMaHAbl IPOEKTa. Pa3BuTHEe KOMaHAbl IPOEKTAa. JINUHOCTHBIE KauecTBa U KOMIIE-
TEHIIMU PYKOBOAUTEIS IPOEKTA.

Paspneu I1. IIpoueces! ynpasieHnust npoekramu (4 yac.)

Tema 4. O030p npoueccoB ynpasJieHusi npoekramu. IIpoueccbl uHMIKA-
nuu npoexra (1 gac.)

I'pynnel mponieccoB ynpasieHUs NpOoeKTaMU. B3anMOCBsA3b MEXIy IpoLec-

CaMH U IrpyniiaMu npouccCoB YIIPABJICHHUA ITPOCKTAMMU.



[Tonsitne nanumnanuu. [Iponeccsl HHUIMAIMK NPOEKTA. AHAINU3 3aUHTEPECO-
BaHHBIX cTOpoH. COop TpeboBaHuii. CTapTOBOE COBEIIAHUE IO TPOCKTY.

Tema 5. IIpoueccel niianupoBanus npoekra (1 yac.)

[Ipoueccsl mianupoBaHusi npoekta. OmnpeneneHue coAep’KaHusg TPOEKTa.
Omnpenenenue cocraBa padbor mpoekrta. IlnanupoBanue kauvectBa. OmnpeneneHue
B3aUMOCBs3eil paboT. OrneHka AIUTENbHOCTH PadoT. OleHKa CTOMMOCTH padoT.
Ouenka norpedHoOCTEN B pecypcax. Pa3paboTka kanennapHoro miaHa. Unentudu-
Kalus 1 olleHKa puckoB. Pa3zpaboTtka OromkeTa npoekta. PazpaboTka opranuszaiu-
OHHOM CTpyKTyphl. IInanupoBanue nocraBok. IlnanupoBanue pearupoBaHus Ha
pucku. [InanupoBanue kommyHnukauuid. Paspabdotka [1nana npoekra.

Tema 6. IIpoueccol opranusannu ucnoaHenus npoexkra (1 gac.)

[Ipoueccsl opranuzanuu HcnoigHeHust npoekrta. HaGop komaHabl mpoekTa.
Br16op nocraBmukoB. Obecnieuenre kayecta. KoopauHanus paboT M MCIOJIHU-
Tenel. YipaBieHue 0KUJaHUSIMH 3aUHTEPECOBAHHBIX CTOPOH. PazBuTre KOMaHbI
npoekTa. Pacnpenenenue napopmaii B IpoeKTe.

Tema 7. IIpouneccsl KOHTPOJIsE mMpoekTa. Ilpomecchl 3aKpbITHSI MPOEKTA.
(1 gac.)

[Ipoueccsl KOHTpOs npoekTa. COOp OTYETHOCTH M 3aIIPOCOB HA U3MEHEHHS.
MOHUTOPUHT U KOHTPOJIb X0Ja paboT. YnpasieHue usmeHeHusamMu. Kourpoip co-
nepkanus npoekta. KoHTponbs cpokoB mpoekTta. KoHTponb CTOMMOCTH MpOEKTa.
Kontpons nepconana u pecypcoB. KoHTpoJIb pUCKOB ITpOEKTAa. ATMUHUCTPUPOBA-
HUE KOHTPAakToB. KoHTponp komMmyHukanui npoekra. Kontpones kadyectBa. B3an-
MOCBSI3b IIPOLIECCOB KOHTPOJISI MPOEKTA U YIIPaBICHUS U3MEHEHUSIMHU.

[Ipoueccsl 3aKkpbITHs MPOEKTa. 3aKphITHE NMPOEKTa Wi ero ¢assl. M3Bieue-

HUE YPOKOB U 3aKPbITUE TPOEKTA.

Pazgen III. Meroabl 1 MHCTPYMEHTBI YNIPaBJIeHUA (PYHKIHUOHAIBHBIMH
ob0s1acTsaMu npoekTa (8 yac.)

Tema 8. YnpasiieHue cogep:xanueM npoekra (2 yac.)



OmnpeneneHue KOHUENLUUUA YOPaBIeHUs coJepkanueM npoekra. Coop tpedo-
BAHUN W OIPENEICHUE CoAepKaHMus MpoekTa. OmnpeneneHue HepapXuyecKou
CTPYKTYpBl U cocTaBa paboT npoekrta. Ha3HaueHHe OTBETCTBEHHBIX HCIOJIHUTE-
neil. KOHTpoJib BBIMOJIHEHUSI KOMIUIEKCA padoT MPOEKTa U yIpPaBJICHUE U3MEHEHHU-
MU COJIEP’KaHMS IIPOEKTA.

Tema 9. YnpasjieHue NPOEKTOM 110 BpEeMEHHbIM IapaMerpaM (2 yac.)

Konuenuusa ynpasiaeHus IDPOEKTOM MO BpEeMEHHBIM MapaMerpaMm. OleHka
BPEMEHHBIX ITApaMeTPOB MPOEKTHBIX paboT. CeTeBas Moenb npoekra. PazpadoTka
KJICHJIAPHOIO IUIaHa NpoekTa. [InmaHnpoBaHue ¢ y4eToM OrpaHUYEHUMN Ha pecyp-
cpl. OnTuMu3anus CpokoB Inpoekra. Merox kpurnueckoro nytu. KoHTtpons wuc-
IIOJIHEHUS TIPOEKTa MO BPEMEHHBIM IapaMeTpaM. lcnosib30BaHWE aHarpaMMbl
I"anTTa U1 yipaBieHUs: IPOEKTOM.

Tema 10. YnpasJiieHre cTOUMOCTBIO IIPOEKTA (2 4ac.)

KoHuenuust ynpaBieHuss CTOUMOCTBIO MpoekTa. OLeHKa CTOMMOCTH padoT.
Cwmera u Owmxker npoekrta. Pazpaborka cmet. Paspaborka Oromkera. KoHTposb
CTOMMOCTH ITPOEKTA. YTIPABICHUE PUCKAMHU

Tema 11. Ynpasiaenue puckamu npoekra (1 gac.)

OnpeneneHre KOHLENIMM YIPaBIEHUS pUCKaMM npoekta. Vnentuduxanus
PUCKOB IPOEKTa. AHAJIM3 U OLIEHKA PUCKOB MpoekTa. Pa3paboTka miaHa pearupo-
BAHUSA HA PUCKU. MOHUTOPHHT U KOHTPOJIb PUCKOB.

Tema 12. Ynpasiaenue nocraBkamu npoekxra (1 gac.)

Konuenuusa ymnpasieHHsi mocTaBkamu B IpoekTe. [lnmaHnpoBaHHMe MOCTABOK.

Bb160p nocTaBIIMKOB. AJIMUHUCTPUPOBAHUE KOHTPAKTOB.

II. CTPYKTYPA U COAEP)KAHUE MIPAKTUYECKOM YACTU KYPCA

HpaKaneCIme 3aHATUA

(55 uac., B Tom uyucie B 1 cemecrpe — 27 yac., BO 2 cemectpe — 28 yac.)



IIpakTnueckoe 3ansaTue Nel. Unenruukanus npoexkra. IIpoexrsl U He-
npoekTsl (7 yac.)

1. uckyccust Ha temy: «lIpobnema uaeHTUPUKALIMN TPOEKTOB: MPOEKTHI U
HE-TIPOEKTHI».

2. luckyccus Ha temy: «IIpobiieMa yHUKaNbHOCTH MPU ONPEAECICHUH TPOEK-
Ta. ICTOYHUKY YHUKAJIBHOCTH IIPOCKTOBY.

3. TBopueckoe 3ananue: «IIouck KeCOB peanbHBIX MMPOEKTOB KAK MPUMEPOB

JIIA KJ'IaCCI/I(i)I/IKaI_II/II/I THUIIOB ITPOCKTOB IO CTCIICHU YHHUKAJIbHOCTH.

IIpakTnueckoe 3ansitue Ne2. I'eHepauus NPOEeKTHON HAeH, LeJernoJiara-
HHMe U pa3padoTKa KOHUeNnUHH npoekra (7 yac.)
1. Jlokmanpl-ipe3eHTauuMy U TUCKYCCHUs IO TeMe: «MeTonndecKne Mmoaxo/1bl
K MIOWCKY ¥ TEHEPALUU UJEN ITPOEKTOBY.
2. Topueckoe 3ananue: «llouck u pabora ¢ mpoOIeMaTHKoN depes paspa-
OO0TKY CXEMBbl 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA U JAepeBa MpoodIeM».
3. TBopueckoe 3ananue: «Pa3paborka nepesa 1eneil. Beibop uaeu u macuira-
0a mpoeKTay.

4. TBopueckoe 3aganue: «Pa3zpaboTka KOHIENIIMN Y4eOHOTO MPOEKTay.

IIpakTueckoe 3anaTue Ned. Pazpadorka ycraBa npoekra (7 4ac.)

1. uckyccus Ha Temy: «YCTaB MPOEKTa — JEUCTBUTENBHO JIX 3TO TaK BaX-
HO?»

2. Topueckoe 3ananue: «AHaau3 NPUMEPOB YCTABOB PEATBHBIX IIPOEKTOBY

3. TBopueckoe 3aganue: «Pa3paboTka cojaepkaHus U CTPYKTYypbl LIabJioHA
yCTaBa MPOEKTA»

4. Topueckoe 3ananue: «Pa3paboTka ycraBa yueOHOT0 MpOEKTa

IIpakTueckoe 3ansaTue Ne4. /lekoMno3uuus coaep:KaHus MPOEKTA U
pa3padoTka uepapxudeckoi crpykrypsl pador (MCP) npoekra (6 yac.)

1. nckyccus Ha TeMmy: «/lekoMno3unus: 3a1ada O CIOHE».



2. TBopueckoe 3amanue: «Pa3zpabotka u odopmienne MCP mgns yueGHOro

IIPOEKTA.

IIpakTnyeckoe 3ansitue NeS. OpraHu3zanMoHHasi CTPYKTYpa MPOEKTa.
Marpuua pacnpeaeneHusi pojer B mpoekre (7 yac.)

1. Joxnaabl-npe3eHTaluu U JUCKyccus o Teme: «OpraHu3aioHHble (OpMbI
peanu3aluy NpoeKTa BHYTPU OpTraHU3aLII.

3. TBopueckoe 3amanue: «Pa3zpaboTka OpPrcTpyKTypbl Y4eOHOTO IPOEKTA.

Pacnpenenenue poiieit ¢ ucnonp3zoBanueMm matpuibl RACDy.

IIpakTuyeckoe 3ansaTue Ne6. Kanenagapuoe niianuposanue npoexra (7
yac.)

1. lenoBas urpa «YTpo Ha auer.

2. TBopueckoe 3ananue: «Pa3paboTka KajleHAapHOro IIaHa y4eOHOro MpPOEK-

Ta».

IIpakTuyeckoe 3ansaTue Ne7. brog:kernposanue npoexkra (7 4ac.)
1. Jloxkyanpl-npe3eHTauy U TUCKyccus 1o teme: «Meroandyeckne noaxoasl K
OIICHKE CTOMMOCTH MPOEKTA U €ro onepanuii(pador)y.

2. TBopueckoe 3aganue: «Pa3zpadborka OroaxeTa yueOHOTO IPOEKTay.

IIpakTnyeckoe 3ansitue Ne8. MOHUTOPUHT ¥ KOHTPOJIb POEKTa (ynpaB-
JieHue u3MeHeHusiMn) (7 gac.)
1. Joknaasl-pe3eHTauu U AUCKyccus 1o Teme: «HCTpyMEHTBl MOHHUTO-
pUHTa U KOHTPOJI CPOKOB U CTOUMOCTHU IIPOEKTay.
2. TBopueckoe 3agaHue: «MeToJ OCBOEHHOIO 00beMa KaK MHCTPYMEHT KOH-
TPOJISL TPOEKTA.
Onucanue nmpakTUyeckux padoT mpexacrasieHo B [lpunoxkenun 2 HacTos-

el pabouei mporpamMmmBel.



III. YHEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOSTEJIBHON PABOTHI OBYYAIOIIUXCS

YyebHo-MeToanuecKOe 00eCneYeHne CaMOCTOATENIbHOM padoThl oOydaro-

muXCsa 1Mo AUCHUIIIINHE «YI'IpaBJ'ICHI/Ie IMPOCKTaAMM» IMPCACTABJICHO B HpI/IJ'IO)KeHI/II/I

1 ¥ BKJIrO4aET B ceO:

- HJIaH-Fpa(l)I/IK BBIIOJIHCHUS CaMOCTOSITEIILHOM pa6OTBI o AUCHUIIIIMHE, B

TOM YHCJIC IIPUMCPHBIC HOPMbBI BPEMCHHU Ha BLIITOJIHCHHUC 110 KAXKJIOMY 3a/IaHUIO,

—  XapakTepHUCTHKA 3aJlaHUi JIJI1 CAMOCTOSITENIbHOM paboThl 00y4YarOIIMXCs U

MCTOJUYCCKHEC PCKOMCHAAINH 110 UX BBIITOJTHCHUIO,

— TpeOOBaHMS K MPEACTABICHUI0 U OQOPMIICHUIO PE3YyJbTAaTOB CaMOCTOS-

TEJIbHOUN padoThI;

— KpUTEpHUU OLICHKHU BBINIOJHEHHS CAMOCTOSTEIbHON paOOTHI.

IV. KOHTPOJIb JOCTUXEHUS IIEJENA KYPCA

No Kontpoaupye- Koab! u 3Tanbl OueHouHble cpecTBa
~ | ™ble pa3gebl OpPMHPOBAHUSA
n/m PasA (bopmmp . TeKYIIUil KOHTPOJIb TIpOMEARY TOTHAST
AUCHUTLTHHBI KOMIeTeH Ui arrecTanus
CobecenoBanne (YO-1)
3HAeT Tect (ITP-1
Paznen I. Bee- Huckyccus (YO-4) ( )
1 JICHUC B ylpaB- ymeer | TBopueckoe 3aganue (I1P-13) | Tect (ITP-1)
JICHHC HpOCKTa- TBopueckoe 3aganue (ITP-13)
MH Bhajgeer | Jlenoas u/unm [Ipoexr (ITP-9)
poanesas urpa (I1P-10)
. Cob YO-1
VK2, 3HAeT obeceopariite ( ) Tecr (ITP-1)
Paznen II. IIpo- TIK=3 Huckyccus (YO-4)
2/ 1ecchl ynpasiie- ymeer | TBopueckoe 3ananue (I1P-13) | Tect (ITP-1)
HUS IPOEKTaMU JlenoBas u/wim
IT I1P-9
praseet pouieBas urpa (I1P-10) poext ( )
Paszien II. Me- - Cobecenopanue (YO-1) Tecr (ITP-1)
TOJIBI M HHCTPY - Huckyccus (YO-4)
3| MEHTHI ynpas- T P13 | T TP
HeHnst yHKIH- yMeeT Bopueckoe 3aaanue (I1P-13) | Tecr (IIP-1)
OHATBHBIMHU 00- Bnazeer | TBopueckoe 3aganue (ITP-13) | IIpoekt (ITP-9)




JIACTSIMH MPOEK- JlenoBas u/wim
Ta poxnesas urpa (I1P-10)

TurnoBble KOHTPOJIBHBIE 3a1aHUS, METOANYECKUE MATEPUAIIBI, ONPEAEIIAIONINE
MpoLEeTypbl OLIEHUBAaHUS 3HAHUN, YMEHUN W HAaBBIKOB M (MJIM) OMbITA JAEATEIbHO-
CTH, a TaKX€ KpPUTEPUU MU NOKA3aTeNU, HEOOXOAUMBIE ISl OLIEHKU 3HAHUU, yMe-
HUM, HaBBIKOB U XapaKTEpHU3yIOLIUe 3Tamnbl (JOPMUPOBAHHUS KOMIIETEHLIUHA B MPO-

11lecce OCBOCHUSI 00pa30BaTEIbLHON MPOTPaMMBbI, MpecTaBiieHbl B [Ipunoxenun 2.

V.CIIUCOK YYEBHOU JJUTEPATYPHI U UH®OPMAIIMOHHO-
METOAUYECKOE OBECIIEHEHHUE JUCIHUIIIMHbI

OcHoBHas JuTepaTypa
(271eKmpoHHble U nevamuvle U30aHus1)
1. Yopasnenue npoexkramu: yued. nocodue / FO.U. [Tonos, O.B. fIkoBenko. —

M.: UH®PA-M, 2018. — 208 c. — (YueOHuku st nporpammel MBA). — Pexum

noctymna: http://znanium.com/catalog/product/966362

2. YmpaBnenue npoektamu: yueOHuk / non pen. H.M. @unumonosoit, H.B.

Moprynosoii, H.B. Ponuonosoit. — M.: UHOPA-M, 2018. — 349 c. — (Beicuuee

oOpa3zoBaHue: bakanaspuar). — www.dx.doi.org/10.12737/textbook
5a2a2b6fa850b2.17424197. — Pexum pocrymna: http://znanium.com/catalog/
product/918075

3. Tl'aponbn Kepunep. Crparernueckoe yrnpaBjieHHE B KoMOaHuh. Mojelnb
3penoro ympaBieHus npoekTamu [DnekTpoHHbld pecypc]/ T'aponbn Kepinep —
DneKTpoH. TekcToBble AaHHbIe. — CapatoB: IIpodoOpaszosanue, 2017. — 319 c. —

Pexxum nocrtyna: http://www.iprbookshop.ru/63802.html. — 3BC «IPRbooks»

4. Kum Xennmas. YrpaBlleHHE NMPOEKTAMHU. BBICTpBIN cTapT [DIEKTpOHHBIN
pecypc]/ Kum Xennman — DnekTpoH. TekcToBble nanHbie. — Capartos: [Ipodobpa-
3oBanue, 2017. — 352 c¢. — Pexum pgocryma: http://www.iprbookshop.ru/

63809.html. — ODBC «IPRbooks»




5. Jloypenc JIuu. BoBpeMst u B pamkax Owmxera [DIEKTpOHHBIA pecypc]:
yOpaBJIeHHE MPOEKTaMH MO MeToAy Kputuueckou uenu/ Jloypenc JIuu — Dmek-
TPOH. TEKCTOBBbIE JaHHble. — M.: Anbnuna [Tabnumep, 2016. — 352 c. — Pexum no-

ctyna: http://www.iprbookshop.ru/48413.html. — 9bC «IPRbooks»

6. YnpaBiieHre NpoeKTaMu: MPakTUKyM: yueO. mocobue / O.I'. Tuxomuposna.
— M.: UH®PA-M, 2017. — 273 c. — (Boiciiee obpazoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/17635. — Pexxum noctymna: http://znanium.com/catalog/
product/771070

JlonoiHUTEIbHAS JIUTEpaTypa
(newammuuvle u 31eKMpPOHHbBLE U3OAHUSL)
1. Yopasnenue npoextamu. [lonansiii kypc MBA/ A. B. [TonkoBHukoB, M. @.

Hy6oBuk - M.: 3A0 «Onumn-buznecy, 2015 - 552 c.: uin.

2. YopaBnenue npoektaMu: GyHAaMEHTaIbHbIA Kypc: Bpicmias mikosna 3ko-
HoMukH; Mocksa, 2013

3. Ynpanenue npoektoM. OCHOBBI IPOEKTHOTO YIPABIECHUS. YUeOHUK/ MOJ
pen. npod. M.JI. Pazy. - M.: U3narensctBo KnoPyc, 2006

4. ToeO, A.C. YnpaBiieHHE NPOEKTaMH: CTaHAAPTHI, METOAbI, onbIT / A.C.
Tos0, I'.JI. lHunec. — M.: 3AO «Omumm — buzuecy, 2003

5. 3apenkoB B.JI. YnpaBnenue npoexktamu: YueOHOe mocodue. - 2-¢ u3i. -
M.: H3n-Bo ACB; CIIo.: CIIoI'ACY, 2006. - 312 C.
http://window.edu.ru/resource/172/77172

6. YnpasneHue npoektamu (¢ npaktukymom). (bakanaBpuar u ceruaiuTer).
VyeoOnuk : yueOnuk / E.M. benbiit. — Mocksa : KnoPyc, 2019. — 262 ¢. — ISBN
978-5-406-06787-1.

7. IlpoekTHbIN MeHeKMEHT: 0a30BbIil Kypc. (bakanaBpuar u cnenuanurer).
VYuebnuk : yueOnuk / C.A. [loneso#t, mox pean. — Mocksa : KuoPyc, 2018. —
191 c. — ISBN 978-5-406-06908-0

8. Ympasnenue npoektamu. Tom 1. YueOnuk : yueonuk / B.H. OcTpoBckas,
I'.B. Boponuosa, O.H. MomoroBa. — Mocksa : Pycaiine, 2017. — 198 ¢. — ISBN
978-5-4365-1824-4



9. Ynopasnenue npoektamu. Tom 2. YuebHuk: yueOHuk / B.H. OctpoBckas,
I'.B. Boponuosa, O.H. MomoroBa. — Mocksa : Pycaiine, 2017. — 196 ¢. — ISBN
978-5-4365-1823-7

10. ITaBnoB A.H. VYmpasneHue npoekTaMu Ha OCHOBE cranjapra PMI
PMBOK: u3noxxeHue MeToA0JOTHH U OnbIT npumeHnenus. — M., BUHOM, Jla6o-
paropus 3HaHuu. — 2010

11. PykoBOACTBO K CBOJly 3HaHMI MO yIpaBieHUIO MpoekToM (PykoBoacTBO
PMBOK) (A guide to the project management body of knowledge (PMBOK
guide), 6 pea. / Unuctutyt ynpasnenus npoekramu (Project Management Institute).

—-2017.-762 c.

Ilepeuensb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHHMKANMOHHOM CeTH
«HHTEpHET»
1.ISO 21500:2012 PykoBOACTBO IO MEHEIKMEHTY MPOEKTUPOBAHUSA

(http://www.iso.org/iso/ru/catalogue_detail?csnumber=50003).

2. OpunmanbHelil cailt HalmoHanbHOM accolanuy ynpaBlIeHUs NPOEKTaMH

(http://www.sovnet.ru/).

3. Odpunuanbusiii caiit MockoBckoro otaenenus PMI (http:/ www.pmi.ru/)/

4. OpunmanbHelii callT npoekta «lIpodeccuonan ynpapieHUs TPOEKTaMI»

(http://www.pmprofy.ru/).

5. CraHgapT  B3aMMOJEWCTBHS €  3aMHTEPECOBAHHBIMH  CTOPOHAMH
AA1000SES (http://www.open-society-
kz.org/attachments/143 122 AA%201000%20SES%20RUS.pdf).

6. Havano padoThI C mabJoHaMu B Project 2010

(http://office.microsoft.com/ru-ru/project-help/VA101893787.aspx).

7. Cosznanue mnepBod 3amaun  (http://office.microsoft.com/ru-ru/project-

help/VA101838145.aspx).

8. Orobpaxenue kputuueckoro nytu (http://office.microsoft.com/ru-

ru/project-help/VA101808853.aspx).




9. Hcnonb3oBaHKME BPEMEHHOM MIKAJIBI JIJIsl OJyYeHUsl OOIIEro MpecTaBiie-
HUs 0 IPOEKTE (http://office.microsoft.com/ru-ru/project-

help/VA101812907.aspx).

10. Boinonuenue CTPYKTYPHOM JEKOMITO3ULIUU pabor (CAP)

(http://office.microsoft.com/ru-ru/project-help/VA101893302.aspx).

11. 6. JloOaBneHue COTPYJHHUKOB B MPOEKT M HA3HAUYCHHE MX 3ajadam

(http://office.microsoft.com/ru-ru/project-help/VA101998159.aspx).

VI. METOJINMYECKHUE YKA3ZAHUA 110 OCBOEHHUIO JUCHUIIJINHbI

Peanuzaumss gucuuminHbel «YTpaBieHUE TMPOEKTaMU» MPEAyCMaTpUBAET
clenylolue BHUABl y4eOHONW paloThl:  JIEKIMH, MPAKTUYECKHUe paboThl,
CaMOCTOATENbHYIO palOTy CTYAEHTOB, TEKYIIMI KOHTPOJb U MPOMEKYTOUHYIO
aTTEeCTAIHIO.

OcBoeHue Kypca OHUCHMIUIMHBI «YTpPABICHHE NPOEKTaMW» Mpearoiaraet
PEUTUHIOBYIO CHUCTEMY OLIEHKM 3HAaHUM CTYJEHTOB M MpeayCMaTpUBaeT Co
CTOPOHBI MpEenojaBaTeisl TEKYIIUH KOHTPOJb 3a TOCELIEHUEM CTyJIEeHTaMu
JEKLIHUH, TOATOTOBKOM M  BBIIIOJIHEHHMEM BCEX MpPaKTUYECKUX pabdoT ¢
00s3aTeNbHBIM MPEAOCTABIEHUEM OTYETa O padoTe, BHINOJHEHHEM BCEX BUJOB
CaMOCTOATENbHON pabOTHI.

IIpoMexxyTOUHONM aTTecTalue IO AUCLUIUIMHE «YIIPaBICHUE MPOECKTaAMI»)
ABJISIETCS 3K3aMEH, KOTOPBII MPOBOJUTCS B BUJI€ TECTUPOBAHUS.

B teuenue yueOHOro cemectpa oO0y4arommumMcst HyKHO:

e OCBOUTH TeopeTuueckuit Marepuai (20 6amion);

e YCHENIHO BHINOJHUTH ayAUTOPHBIE U KOHTPOJIbHBIE 3a/1aHud (50 6anioB);

e CBOEBPEMEHHO U YCICIIHO BBINOJHUTh BCE BHJBI CaMOCTOATEIbHON
pa6oTsl (30 GannoB).

CTyaeHT cuuTaeTcsl aTTECTOBAHHBIM 10 TUCHMIUIMHE «YTIpaBJIe€HUE MPOEKTa-

MW IIPU YCIIOBHUH BBINTIOJIHCHUA BCEX BUIOB TCKYHICTO KOHTPOJIA U CaMOCTOATCIIb-



HOI paboThI, IPEyCMOTPEHHBIX YUEOHOU MPOrpaMMOoil.

Kpurepuu onieHKH 1Mo JUCHUIUIMHE «YTpaBlIeHUE MPOEKTaMU» JUIsl aTTecTa-
MU Ha 3K3aMmeHe cienyromue: 86-100 6amioB — «OTIMYHOY, 76-85 0amioB — «Xo-
pomo», 61-75 6anioB — «yAOBIETBOPUTENBHO», 60 1 MeHee 0aIoB — «HEYIOBIIE-
TBOPHUTEIBHOY.

[lepecuer 6amIoB MO TEKyUIEMY KOHTPOJIIO U CAMOCTOSITENIbHOM paboTe mpo-

U3BOAUTCS 110 hopMyJie:

N m O!. ki
P(n) = Z omax X W ’
i=1 t

rae: W= YT k' JUIA TEKYIIEro pEUTHHIa;
W= YT, kI n1g HTOrOBOrO PEHTHHTA;
P(n) — peiTuHr cTyneHra;
m — o0111ee KOJMYECTBO KOHTPOIbHBIX MEPONPUATUI;

1 — KOJINYECTBO MPOBEICHHBIX KOHTPOIBHBIX MEPOIIPUATHM;

0; — 6an, NOJy4YEHHBIN CTYIEHTOM Ha i-OM KOHTPOJILHOM MEPONPHUATHH;

O"%* — MakCMMAJIbHO BO3MOXHBIM O/l CTYIEHTa IO i-My KOHTPOJbHOMY
MEpPOIPUSATHUIO;

k ; — BecoBOIi KO3 QUIMEHT i-TO KOHTPOIBHOTO MEPOIIPHATHS;

k' — BECOBOM KOO(PUIMEHT [-rO KOHTPOJILHOTO MEPOIPHUSATHS, €CIIU OHO SIB-

JII€TCA OCHOBHBIM, MJIN O, €CJIN OHO ABJISACTCA JOIIOJIHUTCIBHBIM.

PexomMeHIaI[HM MO MVIAHUPOBAHUIO ¥ OPTaHU3ALMU BPEMEHH,
OTBEJIEHHOT0 HA W3yYeHHe TUCIHIIHHbI
OnTuMalbHBIM BapUaHTOM IUIAHUPOBAHUS W OPraHHU3AIMH CTYJACHTOM
BPEMCHH, HEOOXOJMMOTO IS W3YYCHHS JUCUUIUIMHBI, SBJSETCS PaBHOMEPHOE
pacripenieniecHue y4eOHOH Harpys3Kkd, T.e. CHCTEMAaTHYECKOE O3HAKOMIICHHE C

TCOPCTUUCCKUM MATCPUAJIOM Ha JICKIHMOHHBIX 3aHATHAX W  3aKPCIIJICHUC



MOJIYYCHHBIX 3HAHUW MPU TOJATOTOBKE M BBIMIOTHEHUU MPAKTUYECKUX PAOOT U
3aIaHUH, TPEAYCMOTPEHHBIX JJIsI CAMOCTOSITEIbHON pabOThI CTYACHTOB.
[ToaroToBKy K BBIMOJHEHUIO MPAKTHUYECKUX PabOT HEOOXOJMMO MPOBOJIUTH
3apaHee, YToObl OblJIa BO3MOXHOCTh IPOKOHCYJIBTHUPOBATHCS C MPENoJaBaTeseM
M0 BO3HHUKAWOIIMM BompocamM. B ciydae mnpomycka 3aHSITHUS, HEOO0XOIUMO
MPEOCTaBUTh MUCHMEHHYIO Pa3pabOTKy MPOMYIIEHHOW MPAKTUYECKOU pabOThI.
CamocTosITeNnbHyI0 paboTy CJEAyeT BBIMOJHITh COTJACHO Tpaduky u

TpeOOBAHMSAM, NPEI0KEHHBIM IIPENOJABATEIIEM.

AJITOPUTM M3YYeHUS] JUCHUTIIMHBI

N3yuyenune Kypca JOJKHO BECTUCh CHUCTEMAaTUYECKH M COINPOBOXKIATHCA
COCTABJICHHEM MOJAPOOHOTO KOHCIIEKTa. B KOHCIIEKT peKOMEHIyeTCsl BKJII0UaTh BCE
BUJbl Y4eOHOW padOThL: JIEKIMH, CAMOCTOSITEIbHYIO MPOPAOOTKY PEKOMEHAYyeMOn
OCHOBHOW U JIONOJIHUTEIBHON JIUTEpaTyphl, OTUETHI MO MPAKTUYECKUM paboTam,
pELIEHNE CUTYAIIMOHHBIX 3a]1a4, OTBEThl HA BOIPOCHI JJIsI CAMOKOHTPOJISI U JApYyTHE
3a/1aHus, PEAYCMOTPEHHBIE ISl CAMOCTOSATEIbHON pabOThl CTYIEHTOB.

OCHOBHBIM MPOMEXYTOUHBIM IOKa3aTelIeM YCHEIIHOCTU CTYJIEHTa B
MPOLIECCE M3YUYEHUS AUCLUIUIMHBI SIBISETCS €r0 TOTOBHOCTh K CAMOCTOSITEIbHOMY
BBINIOJIHEHUIO MPAKTUYECKUX padOT U TBOPUECKUX (TPOEKTHBIX) 3aJaHUH.

[Ipuctynas kK HOArOTOBKE K MPAKTHYECKUM pabOTaM M BBIITOJIHEHHUIO TBOpYE-
CKHUX 3aJaHUM, MPEXKJEe BCEro, HEOOXOAWMO O3HAKOMHUTHCS C IUJIAHOM 3aHsSTHS,
U3YYUTh COOTBETCTBYIOIIYIO JIUTEPATypy, HOPMATUBHYIO JOOKyMeHTauuwoo. Ilo
KQKJIOMY BOIPOCY NPAKTHYECKON pabOThl CTYJEHT JOJKEH ONPEIENIUTh U YyCBOUTH
KJIIOUEBbIE TOHATUS M TpeJACTaBlieHUs. B cilydae BO3HMKHOBEHUS TPYAHOCTEU
CTYJIEHT JOJDKEH M MOXKET O0OpaTUThCs 3a KOHCYJIbTAllMEH K BeOyIIEMY
IIPENoAaBaTellto.

KpurepueM TOTOBHOCTM K NPAKTUYECKUM padOTaM SBIISIETCS YMEHHE
CTYJICHTa OTBETUTb Ha BCE KOHTPOJBbHBIE BOMNPOCHI, PEKOMEHIOBAHHbIE
IIpEnoaaBaTeeM.

3HaHI/I$I, IMOJIYYCHHBIC CTYACHTAMMU B IMPOLHECCCC HN3YUYCHUSA TUCHUIIIINHBI,



JOJKHBI 3aKPEIUIATHCS HE OBTOPEHUEM, & IPUMEHEHUEM MaTepHalia. DTOW LENIH
MPU U3YYEHUU AUCHUILIIUHBI «YTIpaBIeHUE MPOEKTaAMI» CIY>KAT aKTUBHBIE (DOPMBI
U METOJIbl O0yUYeHHUsI, TAKHE KaK AUCKYCCUU (TPYIIOBOE OOCYKICHHE), TBOPUECKUE
3a/1aHUs, BBINOJHAEMbIE B MaJbIX TPyNIax, METOJ CUTYallMOHHOTO aHAJIA3a, 4YTO
BMECTE JIa€T BO3MOXHOCTh CTYAEHTY OCBOMTH MpO(hecCHOHabHbIE KOMIIETEHIIUH U
MPOSIBUTH UX B YCIOBUSIX, UMUTUPYIOIIUX TPO(PECCUOHATBLHYIO 1€ TEIBHOCTD.

Oco6oe 3HaueHME JJIsi OCBOCHUSI TEOPETUUECKOr0 MaTepurana u ajis mpuoodpe-
TeHus: U HOPMUPOBAHUS YMEHHUI U HABBIKOB UMEET CaMOCTOsITeIbHas paboTa CTy-
neHToB. CaMocTosiTenbHass paboTa CTYIEHTOB IO JAHHOM AMCHMIUIMHE Mpery-
CMaTpPUBAET U3YUYEHUE PEKOMEHYEMOM OCHOBHOW WU JIONOJHUTEIBHOW JINTEPATY-
pbl, TOATOTOBKY K BBIMOJIHEHUIO U 3allIUTE MPAKTUYECKUX pabOT U TBOPUECKHUX 3a-
JAHWUM U IIPOMEKYTOYHOU aTTECTALMU — DK3aMEHY .

JInst caMONPOBEPKM YCBOEHHMSI TEOPETHYECKOrO0 Marepuasa, MOArOTOBKH K
BBINIOJIHEHUIO U 3aLIUTE MPAKTUYECKUX padOT, TBOPUECKUX 3aJaHUM U cAade dK3a-

MCHa CTYACHTaM Ipcajiararorcsa BOIPOChI AJIsI CAMOKOHTPOJIA.

PexomeHnaanuu no ucmnoib30BaHUI0 METO0B AKTUBHOT0 00y4eHH s

Jlnst moBbliieHust 3G (PEKTUBHOCTH 00pa30BaTEIbHOrO Tporecca u GopMupo-
BAaHUSI aKTUBHOW JIMYHOCTU CTYJIEHTA BAXXHYIO POJIb UTPAECT TAaKOW MPUHIUI 00Y-
YeHUs KaK MO3HaBaTelibHAs aKTUBHOCTh CTYJIEHTOB. Llenbio Takoro oOyueHus siB-
JSIeTCSl HE TOJIbKO OCBOCHUE 3HAHUM, YMEHUMN, HABBIKOB, HO U (POPMHUPOBAHUE OC-
HOBOTOJIAraloUIMX KadyecTB JIMYHOCTH, YTO OOYCIABIMBAET HEOOXOAUMOCTb HC-
MOJIb30BaHUSI METOJIOB AKTUBHOI'O 00y4eHUs1, 0€3 KOTOPhIX HEBO3MOXKHO (hopMupo-
BaHUE CIIELUAINCTA, CIOCOOHOr0 pemars NpoeCCHOHAIbHBIE 3a1a4ld B COBPEMEH-
HBIX PBIHOYHBIX YCIOBUSIX.

Jlns pa3zButHs npodecCuoHaIbHbIX HABBIKOB M JIMYHOCTH CTYJ€HTa B Kaue-
CTBE METOJIOB aKTUBHOTO OOYUYEHHS MO AUCIHUIUIMHE «YTPABICHUE MPOCKTAMI
1eeco00pa3HO UCMOJb30BaTh CIAEAYIONIME aKTUBHBIE U UHTEPAKTUBHBIE (DOPMBI:
KpYIJIbIA CTON (IUCKyCCHUs, Je0aThl, KOJUIOKBUYM), JEJIOBbIE U POJIEBBIE WIPHI,

pa300p KOHKPETHBIX CHUTyallMil (CUTyallUOHHOE OOy4eHHe), TBOpUECKHUE 3aJaHusl,



paboTa B MaJbIX Ipynmnax.

OCHOBHYIO 4acTh KPYIJIOIO CTOJIA IO JIFOOOW TEMAaTUKE COCTABISIOT TUCKYC-
cus u 1e0athl.

Jluckyccust — 3TO BCECTOpPOHHEE OOCYKJEHUE CIIOPHOro BOMpoca B MyOnauy-
HOM coOpaHuH, B 4acTHOU Oecene, crope. [[pyrumu cioBamu, TUCKYCCHSI 3aKIIO-
YaeTcsl B KOJUIEKTUBHOM OOCYXJAEHUM KaKOro-in0o Bompoca, MpoOaeMbl WM CO-
MOCTaBJICHUM HHPOpMalUH, UACH, MHEHUH, npennoxkeHuil. Llenm npoBeneHus
JUCKYCCUU MOTYT OBITh OYEHb Pa3HOOOpPAa3HBIMHU: 00yUYEHUE, U3MEHEHUE YCTaHO-
BOK, CTUMYJIMpOBaHHe TBopuecTBa U Ap. [Ipu opranuzanuu nuckyccuu B y4eOHOM
npoliiecce OOBIYHO CTaBATCA Cpa3y HECKOJbKO Y4EOHBIX ILIeJIel, KaK YUCTO MO3Ha-
BaTEJbHBIX, TAK 1 KOMMYHUKATUBHBIX. [Ip1 3TOM Lean TuCKyccUH, KOHEYHO, TeC-
HO CBSI3aHBI ¢ ee TeMo. Eciu TeMa oOirpHa, coaepkuT 00ab11oi 00bemM uHOp-
MalllH, B pe3yibTaTe JUCKYCCHUH MOTYT ObITh JOCTUTHYTHI TOJBKO TaKHE IIEJIH, KaK
cOop U ynopsaoueHrue WHQpOpMalru, MOUCK aJbTEPHATUB, UX TEOPETHYECKask WH-
TepOpeTanus 1 MerToaoiaorundeckoe odocHoBanue. Ecinu Tema auckyccuu y3kasi, TO
JUCKYCCUSI MOXKET 3aKOHUYUTHCS MPUHATUEM pelieHus. Bo Bpemsi JUCKYyCCUU CTy-
JEHTBI MOT'YT JIMOO AOMOIHATE APYT ApYra, JUOO NPOTUBOCTOSTh OJUH Apyromy. B
MIEPBOM CIIy4ae MpPOSBIIAIOTCS YEPThI AUAJIOra, a BO BTOPOM JHUCKYCCHsI IpHOOpe-
TaeT xapakrtep cnopa. Kak npaBuiio, B IMCKyCCUU MPUCYTCTBYIOT 00a 3TH AJIEMEH-
Ta, MO3TOMY HENPABUJIBHO CBOAMTH MOHATUE IUCKYCCHM TOJIbKO K cnopy. U B3au-
MOMCKJIIOYAIOIIUKA CIIOP, U B3aMMOOIOIHSIOMMN, B3aMMOPA3BUBAIOIIMIA JTHaIor
UTPalOT OOJBIIYIO pOJib, TAK KaK MEPBOCTENIEHHOE 3HAYEHHE MMEET (PakT COmo-
CTaBJICHUS PA3IMYHBIX MHEHUI IO OAHOMY BOIIPOCY.

TBopueckoe 3aaHue — 3TO YaCTUYHO PErIaMeHTHPOBAHHOE, CIa0OCTPYKTY-
PUPOBAHHOE 3aJlaHue, JJII KOTOPOTO XapaKTepHa BBICOKAsl CTENEHb HEONpEEIICH-
HOCTH M HEIOCTATOK MH(pOpMAlMHU Uil IPUHATHS PalMOHAIBHOIO YIpaBJieHYe-
CKOro peuieHus. Penienue Takux yd4eOHbIX 3aJlaHuid TpeOyeT OT CTyJeHTa HE Mpo-
CTOr0 BOCHPOMU3BOJCTBA MH(POPMALIMH, & TBOPUYECTBA, NOCKOJIbKY 3aJaHUsl COZIEp-
KaT OONBIIUNA WM MEHBIIMM 3JIEMEHT HEM3BECTHOCTU U HE UMEIOT, KaK MpaBuilo,

3apaHCC M3BCCTHOI'O aJIropuTMa MX PCIICHUA WU OAHOIO «IIPABHIIBHOI'O» OTBCTA.



TBopueckoe 3agaHue (OCOOCHHO MPaKTHUYECKOE U OJM3KOE K KWU3HU) MPUIAET
cMBbICT 00y4eHHI0, MOTUBUPYET CTyieHTa. Hen3BeCTHOCTh OTBETa U BOZMOXKHOCTh
HAlTH CBOE COOCTBEHHOE «IPABHIIBHOE» PEIICHHE, OCHOBAHHOE Ha CBOEM IEpCO-
HAJIBHOM ONBITE U OIBITE CBOETO KOJIJIETH, IPYTa, MO3BOJSIOT CO3aTh (QyHAaMEHT
JUISL COTPYAHUYECTBA, caMOOOy4YeHHs, OOIIEHHs] BCEX YYaCTHHUKOB 0Opa3oBaTelib-
HOTO TpoIIecca, BKII0Yas MpenoiaBaTes.

PaboTta B ManbIx rpynnax — popMa COBMECTHOM pabOThI CTYAEHTOB BO BpeMs
oOyueHus, KOTopasi JaeT UM BO3MOXXHOCTh y4acTBOBaTh B paboTe, MPaKTUKOBAThH
HABBIKK OTpEeNIeHUsl poJieH, pacmpeneieHust (yHKIUH, COTPYIHHYECTBA, MEXK-
JUYHOCTHOTO OOIIeHusI (B YaCTHOCTH, YMEHHE aKTHUBHO CIIyIIaTh, BHIPA0ATHIBATH
oO11lee MHEHUE, pa3peniaTh BO3HUKAIOIIKE PA3HOTIACHS).

Jl7is OLIEHKH yMEHU# 00y4aronuInuxcs CaMOCTOSITENIbHO pellaTh MPaKTUIECKUe
3aJaul U TpoOJeMbl B Kypce «YTpaBlIeHHE MPOCKTaMH» HCIOIb3YyEeTCSI METOJ
MIPOEKTOB.

MeToa TpOEKTOB — 3TO BBINOJHEHHWE WHIANBUAYATBHOTO WM TPYIMIIOBOTO
TBOPYECKOTO MPOEKTa MO Kakoil-mubo teme. B manHom Mertone oOywarommecs: ca-
MOCTOSITEIBHO TPUOOPETAIOT HEAOCTAIONINE 3HAHUSA M3 Pa3HBIX HCTOYHUKOB;
ydarcs MOJIb30BaThCsA MPUOOPETEHHBIMH 3HAHUSMU JJIs1 PEIICHUs TO3HABATEIbHBIX
U TIPAKTHUYECKHX 3a]1a4; IpUoOpeTaloT KOMMYyHHKAaTUBHBIC YMEHUS, paboTas B pas-
JUYHBIX TPYIax; pa3BUBAIOT HCCIEAOBATEIbCKUE YMEHHUS (YMEHHS BBISIBICHUSA
npobisiem, coopa unpopmaiuu, HabIOACHUS, MPOBEICHUS YKCIEPUMEHTA, aHAJIH-

3a, MOCTPOEHUS TUIIOTE3, OOIIEHHUS ); pa3BUBAIOT CUCTEMHOE MBIIIICHUE.

PexoMenaanuu mo padore ¢ auTepaTypou
[Ipu camocTosiTeNbHON paboOTe C PEKOMEHAYEMOW JIUTEPaTypoil CTyAeHTaM
HE00X0AMMO MPUAECPKUBATHCS ONPEACICHHON OCIIEI0BATEIbHOCTH:
— Ipu  BBIOOpE JUTEPATYpHOrO HCTOYHUKA TEOPETUUYECKOr0 Marepuala
Jydllle BCEro MCXOJUTh M3 OCHOBHBIX MOHSATUM M3y4aeMOM TeMbl Kypca, UYTOOBI
TOYHO 3HAaTh, YTO KOHKPETHO UCKATh B TOM WJIM MHOM U3/1aHUU;

— JIA oonee FJ'IY6OKOFO YCBOCHUS U ITOHMMAaHUsS Marcpualia CICAYCT YUTATh



HE TOJILKO UMEIOIINECS B TEKCTE OMPEIEICHHUS U TIOHATHS, HO M KOHKPETHBIE IPUMEPHI,
— 4TOOBbl MOJNY4YUTH OoJiee OObEMHBIE M CHUCTEMHBIE MPEACTaBICHUS IO
paccMaTpuBaeMoOM TeMe€ HEOOXOJIHMMO MPOCMOTPETh HECKOJIBKO JIUTEPATYPHBIX
HCTOYHHUKOB;
— HE CJeAYyeT KOHCIEKTUPOBATh BECh TEKCT MO pacCMaTpUBAEMON TeMe, Tak
KaK TakOW MOJXOJl HE JaeT BO3MOXXHOCTH OCO3HAaTh MaTepuaj; HEOO0XOJIUMO
BBIJICJIUTh U 3aKOHCIIEKTUPOBATh TOJILKO OCHOBHBIE TMOJIOXKEHUSI, ONpPECICHUs U

IMMOHATHA, IMO3BOJIAIONINEC BBICTPOUTD JIOTHKY OTBCTA HA N3Yy4aCMbIC BOIIPOCHI.

PexoMeHaaI[uM 10 MOATOTOBKE K IK3aMeHY

[ToaroTroBka K SK3aMEHY H €T0 Pe3yJbTaTUBHOCTh TAaKXKe TPEOYET y CTYJICHTOB
YMEHUS ONTUMAaJIbHO OPTaHU30BBIBAaTH CBOE BpeMs. MaeanbHO, €Clid CTYACHT
03HAKOMUJICSI C OCHOBHBIMU TTOJIOKEHUSMH, OTIPEICTICHUSIMHU 1 TIOHATUSIMHU Kypca B
MpoIecce ayJUTOPHOTO HM3YyYCHHs AUCITUIUIMHBI, TOT/Ia MOJATOTOBKA K JK3aMEHY
MO3BOJIUT CHCTEMATHU3UPOBATh N3YUCHHBI MaTepUaN U TIIy0Ke €r0 YCBOUTb.

[ToaroTOBKY K 3K3aMeHY JydIllle HAUWHATH C PACTIPEEICHUS TPEII0KSHHBIX
KOHTPOJILHBIX BOIIPOCOB TIO pasjiefiaM U TeMaM Kypca. 3aTeM HeOOXOIUMO BBISICHUTD
HAJIMYHE TEOPETUIECKUX NICTOYHMKOB (KOHCIIEKTA JICKIINIA, Y4eOHUKOB, Y4EOHBIX TIOCOOHHA).

[Ipn w3yueHun watepuana CIeAyeT BBIICIATh OCHOBHBIC TITOJOKEHUS,
OTIPENICIICHUS] W TIOHATHS, MOKHO WX KOHCIICKTHPOBAaTh. BBIJCICHHE OMOPHBIX
MOJIOKEHUH  JaCT BO3MOXKHOCTh CHCTEMAaTH3MPOBATh TMPEICTABICHUS  TIO

AUCHUIIIIMHE 1, COOTBETCTBCHHO, PC3YJIbTATHBHEC MOATOTOBUTLCA K 9K3aMCHY.

VII. MATEPUAJILHO-TEXHUYECKOE OBECITEYEHUME
JTUCLHUATIIAHBI

JUis  ocymiecTBieHHs 00pa3oBaTeNbHOrO IMpolecca MO JAUCLMIUIMHE

«YnpaBiaeHue NPOEKTaMu» HEOOXOAUMBI:



— y4yeOHasi ayAUTOpUs C MYJbTUMEAUNHBIM HPOEKTOPOM U 3KPaHOM JJIs
MIPOBEICHMS JIEKITMOHHBIX 3aHATUH;

— MPOCTOpHAs ayAUTOpUs JUisl oOecredeHus: KOMaHIHON padoThl BO BpeMs
MIPAKTUYECKUX 3aHATUH;

- KOMIIBIOTEPHBIA  KJIacC, C YCTAHOBJEHHbIM Ha KOMIIBIOTEPHI
pOrpaMMHBIM oOecredeHueM, BxoisiumuM B naker Microsoft Office, Bkmrouas

Microsoft Project 2010/2013/2016, u noctynom B ceth MIHTEpHET.



IIpunoxenue 1

MHUHUCTEPCTBO HAVKH U BBICIIIET'O OBPA3OBAHU S POCCUNICKOM ®EJIEPALIIN

qDenepanLHoe rocyaapCTB€HHOC aBTOHOMHOC 06pa30BaTCHLHO€ YUPCKACHUEC BBICILICTO O6pa3OBaHI/I$I
«/JlabHeBOCTOYHBIN (peepabHbIi YHUBEPCUTET)
(IBOY)

HKOJIA 9KOHOMUWKHU U MEHE/IZKMEHTA

YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOM PABOTHI OBYYAIOIIINXCS
10 JUCHUIUINHE «YTIPaBJIeHHEe IPOEKTAMH 10 MEeKAYHAPOAHBIM CTAHAAPTAM)
Hanpasienue moarorosku 38.04.08 ®uHaHChl M KPeAUT
Marucrtepckas nporpamMmma « OrHaHCOBBIE CTPATEruu U TEXHOJIOTMU OaHKOBCKOTO
UHCTUTYTa»
(coBmectHo ¢ [TAO "Co6epbank")
®opMa NOATOTOBKHU 3204HAS
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HJIaH-I'pa(l)I/IK BBINIOJIHEHUSI CAMOCTOATEILHOM paﬁoTbl o TMCIOMIIJIMHE

I cemectp
Ne JaTa/cpoxn Buja camocrosiTe/1b- Tpuvepusre
n/n BbIINOJIHEHUSA HOW padoThI HOPMEI BPEMCHI | DOPMA KOHTPOIS
HA BBITIOJIHEHH
1 1-2 Henenst 3anganue mo teme 1 4 Huckyccus (YO-4)
2 3-4 Henenst 3anganue mo teme 1 4 Huckyccus (YO-4)
3 5-6 Henenst 3agaHue 1mo treme 2 4 Huckyccus (YO-4)
4 7-8 Henenst 3agaHue 1mo teme 2 4 Huckyccus (YO-4)
5 9-10 nenens 3agaHue 1mo teme 3 4 Huckyccus (YO-4)
6 11-12 nenens 3agaHue 1mo teme 3 4 Huckyccus (YO-4)
7 13-14 nenens 3ananue o teme 4 4 Huckyccus (YO-4)
8 15-16 nenens 3ananue o teme 4 4 Huckyccus (YO-4)
9 17-18 nenens 3agaHue 1mo Teme S5 4 Huckyccus (YO-4)
UTOIro 36
2 ceMecTp
Ne JlaTta/cpoxn Bua camocrosTenb- Hpmveprinre
n/n BbIINOJIHEHUSA HOW padoThI HOPMEI BPEMCHI | DOPMA KOHTPOIS
HA BBITIOJIHEHH
1 1-2 Henenst 3anaHue 1mo Teme 6 8 Huckyccus (YO-4)
2 3-4 Henens 3anaHue mo Teme 6 8 Huckyccus (YO-4)
3 5-6 Henenst 3anaHue 1mo Teme 6 8 Huckyccus (YO-4)
4 7-8 Henenst 3ananue mo teme 7 8 Huckyccusa (YO-4)
5 9-10 nenens 3ananue mo teme 7 8 Huckyccusa (YO-4)
6 11-12 nenens 3ananue mo teme 7 8 Huckyccusa (YO-4)
7 13-14 nenens 3agaHue 1mo Teme 8 8 Huckyccusa (YO-4)
8 15-16 nenens 3agaHue 1mo Teme 8 8 Huckyccus (YO-4)
9 17-18 nenens 3agaHue 1mo Teme 8 8 Huckyccus (YO-4)
10 3-18 "Henens [ToaroroBka k 3K3a- 36 Tect (ITP-1)
MEHY
UTOIr O 108

PexomMmeHnganuu mo CaMOCTOSITEJIbLHOM paﬁoTe CTYACHTOB

Oco6oe 3HaueHue JJIs OCBOEHHUSI TEOPETUUECKOr0 Marepualna U sl Ipuoo-
perenust U (GOPMUPOBAHUSI YMEHUNW U HABBIKOB MMEET CaMOCTOATENIbHasi paboTa
CTYJIEHTOB.

CamocTosiTenbHas paboTa CTYJEHTOB COCTOUT M3 MOJATOTOBKHM K MpaKTHUYe-

CKHM 3aHSTHUSIM, pabOTHI HaJl PEKOMEHJOBAHHOW JTUTEPaTypO, HAIMCAHUS TOKJIa-



JIOB TI0 TEME CEMUHAPCKOTO 3aHATHs, NMOATOTOBKHU IPE3EHTALNM, NOATOTOBKY K
BBINIOJIHEHUIO U 3alIUTE MPAKTUYECKUX PAOOT U MPOMEKYTOUHOM aTTeCTallMi — K-
3aMeHy.

[Ipu opraHuzanuy camMoOCTOSATEIbHON pabOThl MPENnoaaBaTeNb JA0KEH YUu-
TBIBATh YPOBEHb IOJATOTOBKH KaXJOTO CTYJIECHTA U NMPEIBUAECTh TPYAHOCTH, KOTO-
pbI€ MOTYT BO3HUKHYTb MPHU BBIIOJHEHUN CaMOCTOATENbHOM padoTel. [Ipenonasa-
T€Ib JaeT KAKIOMY CTYACHTY MHAMBUAYaJbHblE U TudepeHInpoBaHHbIE 3aaa-
Hus. HekoTopble u3 HUX MOTYT OCYLIECTBIATHCS B rpyIie (Hampumep, MOAroTOBKa
JOKJaJa U NPE3CHTAIMU N0 OJHOW TE€ME MOTYT JENIaTh HECKOJBKO CTYIEHTOB C
paszeleHueM CBOMX OOS3aHHOCTEH — OJWH TOTOBUT HAYyYHO-TEOPETUYECKYIO

4acTh, @ BTOPOU MPOBOJIUT aHAIU3 TPAKTUKH).

Banamm AJIA CaMOCTOSITEJILHOM paﬁoTbl CTYACHTOB

Bonpocs! 1151 AMCKYCCHOHHBIX CeCCHil
3ananue no reme 1

Bonpocs! 151 AucKyccHu
1. IIpoekT u cucrema
. IIpoexT vs onepanuoHHas AeATeNbHOCTD: KaK OTIINYUTD
. YpasieHUe IPOEKTaMU U IIPOEKTHOE YIPABICHUE: €CTh JIM pa3HULA
. IIpoexT: HEOnPEAEIEHHOCTh U KOHEYHOCTD
. bonpmiont mpoext = Manenpkas nporpamma?

. IIpoekT vs mporpamma vs nmopr¢enb

N N O B~ WD

. 3akoHbl Mep¢u u [lapkuHcoHa 00 ynpaBIeHUH IPOEKTaMU
3aganue nmo reme 2

Bomnpoce! AJis1 AUCKyccuu

1. Ycnex npoekra: Kak ero onpeneauTh U U3MEpPUTh.

2. Kputnueckue GpakTopsl ycrexa npoeKTa.

3. Kak uenu onpenenstor coep:kaHue MpoeKTa



4. )Kv3HEHHBIN TUKJI TPOEKTA: OCHOBHBIE TOAXOIBI.

5. IIpoeKTHBIN TPEYTOJbHUK: CKOJIBKO OTPAHUYEHHUM Ha CaMOM Jene?

6. HeonpeeneHHOCTh U PUCK: BIUSHUE HA IPOEKT

3aganue no reme 3

Bomnpocs! Aj1s1 AMCKYyCCHH

1. IIpenmyiiecTBa 1 HEAOCTATKM MAaTPUYHON OPraHU3alMOHHON CTPYKTYPbI
IIPOEKTA.

2. Yto BBI3BIBAET MHOTO KOH(DJIMKTOB B MEXIUCIMIUIMHAPHBIX KOMaH1aX?

3. K ueMy MOKeT NpUBECTU peanu3anus MaHa npoekra 0e3 pa3paboTaHHOU
martpunsl RACI?

3ananue nmo reme 4

Bomnpocs! Ajist AMCKYyCCHH

1. BeisiBUTH BCE 3aMHTEPECOBAHHBIE CTOPOHBI: MUCCHUS HEBBIIIOJHUMA?

2. Kak cobpath 1 4TO nienath ¢ TpeOOBAHUSIMU K MPOEKTY U MPOIYKTY MpPO-
exra?

3. HenosnHblil maH U ycnex npoekTa (A1 KaKJoro U3 KOMIIOHEHTOB IJIaHa
poeKkTa o0CyaAuTe MPoOIEMbI, KOTOPbIE MOTYT BO3HUKHYTb, €CJIM 3JIEMEHT OyleT
OTCYTCTBOBATb WJIM Oy/JE€T HETIOJIHBIM).

4. CtapToBO€ COBEIIaHHUE MO 3alyCKy MPOEKTa: OCOOCHHOCTH OpraHU3ALMH
Y IIPOBEJCHUS.

5. Ilpu kakux 0OCTOATENBCTBAX Pa3yMHO OOOMTHCH O€3 COBEIIAHMS MO 3a-
IIyCKY IpoekTa?

6. KakoBbl MOTEHIMANBHBIE MOCIEACTBUS OTKa3a OT HUCIOJIb30BAaHUS METO-
JIOB yIIPaBJICHHsI MHTErpauyeld WIM NapaJuIeIbHbIX 3a/1ad NPU IUIAHUPOBAHUU H
peanu3anuu npoekra’?

3ananue nmo reme S

Bomnpocs! Ajis1 AMCKYyCCHH

1. IIpoGnemsbl mponecca AEKOMIO3ULIUU.

2. Ilpaktuueckue Bompockl pa3padotku MCP: kak koaupoBaTh NakeTsl pa-

0oT.



3. Ilouemy mpoliecc MIaHUPOBAHUSA HEPAPXHUH MOJIE3EH Ul TUIAHUPOBAHUS
npoekTa? Kak 370 MOXET MOBAMATH HA IUIAH, €CJIA MPOLECC HepapXUUeCcKoro Iia-
HUPOBAHMS HE UCITOJIB30BAJICS?

4. Henoctatku OOJKETUPOBAHUS CBEPXY BHU3 M OIOJKETUPOBAHUS CHU3Y
BBEPX.

5. Kakue MoryT ObITh IPOOJIEMBI O0JIKETA, €CJIM )KU3HEHHBIN IIUKII TPOEKTa
OBbLJT MPOCTO MPAMON AHAroHaNIbHOU JIMHKUEH oT 0 10 Havana npoekra A0 100 mpo-
LEHTOB IIPH 3aBEPIICHUH NPOeKTa?

6. Kak onpenenuts pe3epB BpEMEHH 110 BBIIIOJHEHUIO pabOThl TPOEKTa?

7. Kak MeHemkep MpoeKTa yNpasiseT 3aJadaMd KPUTHYECKOro MyTH B OT-
JUYME OT 3a]]a4 HEKPUTHYECKOTO My TH?

8. «YcKkopsieM» MPOEKT: Kak?

9. Kak B3anMOCBSI3aHbI POLECCHI ONPENETIEHUSI COIepKaHUs, ONPEACIICHUS
cocTaBa paboT U pa3paboTKu OI0/KETa MpoeKTa?

3ananue nmo reme 6

Bomnpoce! Ajis1 AUCKyccuu

1. HazoBuTe camble Ba)kHbI€, HAa Balll B3IJIsA, IPOLIECCHI OPraHU3alUU HC-
MIOJIHEHHSI IPOEKTA.

2. Kak u 3aueM ynpaBiisiTh OKUJAHUSIMU 3aMHTEPECOBAHHBIX CTOPOH.

3. KTo u xak opranusyer pacnpejeneHue nHPoOpMaIuu B MPOEKTe

4. Kakue ObIBatOT BUJbI U3MEHEHUHN B MPOEKTE?

3aganue no reme 7

Bomnpoce! AJis1 AUCKyccuu

1. TloueMy pyKOBOOUTENb IMPOEKTa HE MOXKET HMCIOJb30BaTh CYIIECTBYIO-
IIYI0 MH(OPMAIMOHHYIO CUCTEMY OpraHU3aluy JIJIi MOHUTOPUHIA U OTYETHOCTHU
10 TIPOEKTY?

2. YUTo 3HAYUT CKa3aTh, YTO MOHUTOPUHT MPOEKTA U KOHTPOJIb HAXOJATCA HA
MIPOTHUBOIIOJIOKHBIX CTOPOHAX BBIOOPA MPOEKTA U TUIAHUPOBAHUA?

3. CuctemMa MOHUTOPHUHTA SBJISIETCS MPSIMOU CBSI3bIO MEXY TUIAHUPOBAHUEM

1 KOHTpoJeM npoekTa. [louemy 3to Tak?



4. IToueMy pexoMeHyeTcsl n30eraTh NepuoOAMYECKIX OTYETOB, 32 UCKIIOYE-
HHUEM KOHKPETHBIX CIIy4aeB, TAKUX KAaK OTYETHI, NPUBSI3AHHBIE K CUCTEME yUeTa
Oopra"uzanuu?

5. IlToMmuMO OYEBHIHBIX NMPEUMYIIECTB IS YIPABICHUSA NMPOEKTaMHU, KaKue
Apyrue NpeuMyLIeCTBa MOTYT OBITh PE3yJIbTATOM XOPOULIEH CUCTEMBI OTYETHOCTHU
10 IPOEKTaM?

6. Eciin xanmeH1app He JOJDKEH ONPEIEATh YaCTOTY OTYETHOCTH, YTO JOJIK-
HO?

3ananue mo teme 8
Bomnpocs! Ajis1 AMCKYCCHH
1. Konuennuus ynpasneHus: COAEpKaHUEM MTPOEKTA
2. Coop TpeOoBaHMil U ONpe/IeNICHUE COJIEPKAHUS MMPOEKTAa.
3. Onpenenenre nepapXuyeckor CTPYKTYphl U cOcTaBa pabOT MPOEKTA.
4. KOHTpOJb BBIMOJIHEHUS! KOMIUIEKCA padO0T MPOEKTa U yIPABICHUE U3MEHE-
HUSIMU COJAEP/KAHUS ITPOEKTA.
3ananue mo reme 9

Bomnpocs! Ajis1 AMCKYyCCHH

1. IIpoOnemMbl OLIEHKH BPEMEHHBIX TapaMETPOB MPOECKTHBIX PadoOT.

2. Kak HaliTh NpaBWIBHYIO NOCJIEN0BATENBHOCTD: TUIIBI JIOTUMECKUX CBA3EH
MEXIy padoTaMu.

3. I[IpoGaembl ONTUMHU3AIMHN CPOKOB MTPOEKTA.

4. OnpIT NpUMEHEHNS IUarpaMM ['aHTTa B MPAKTUKE YNPABIECHUS MPOEKTA-
MHU.

5. UTO KpUTUYECKOIO B KPUTHUUECKOM IIyTH IIPOCKTA.

3apanue nmo reme 10

Bomnpocs! Ajis1 AMCKYyCCHH

1. Konnenuus ynpaBieHUs: CTOMMOCTBIO ITPOEKTA.

2. [IpoOseMbl OLIEHKH CTOUMOCTHBIX [TapaMeTPOB MPOEKTHBIX padoT.

3. Cmeta vs OIOIKET IPOEKTa.



4. KoHTpOnb CTOMMOCTH MPOEKTa: METOJ OCBOCHHOTO OOBhE€Ma WU Tpaju-
LIMOHHBIN KOHTPOJIb CTOUMOCTH.
3amanue mo reme 11
Bomnpocs! Ajis1 AMCKYyCCHH
1. Konnenuus ynpaBieHuss puCKamMmu IPOEKTA.
2. B yem pa3znuuue U 4To 00ILIEro MEeX1y PUCKaMU U OTPaHUYEHUSIMU B MPO-
exre?
3. [IpoOnembl ueHTU(PUKALKS PUCKOB MPOEKTA.
4. IIpoOseMbl OLIEHKH PUCKOB IIPOEKTA.
5. Kak B mpoeKTe OCyIIECTBISIT MOHUTOPUHT U KOHTPOJIb PUCKOB.
3amanue mo reme 12
Bomnpocs! Ajis1 AMCKYyCCHH
1. Konnenuus ynpaBiieHUsl TOCTaBKaMH B IIPOEKTE.
2. BeiOpath nocTaBIuKa: Kakue CocoObl IOCTYTHBI MEHEKEPY MPOEKTa.
3. IIpaBUIBbHBIN KOHTPAKT JJIs MPOEKTA: TUIIBI KOHTPAKTOB.
4. KoHTpakTHBII MEHEI)KMEHT: CUCTEMHBIM IOAXOJ K YIPABICHUIO KOH-
TpaKTaMHU.
5. YnpasneHue nocraBkaMu NPOEKTa: LEHTPAIM30BAHHBIE WIN JELEHTPAIIN-

30BAaHHLIC 3aKYIIKH.

Pa3paboTka HHAMBUAYAJIBHOI0 WM FPYNIIOBOTO NMPOEKTA
BeinonHeHne poMainHero 3afgaHusi B (opMe Mpe3eHTalMu MPOeKTa Mo JIko-
00l BHIOpaHHOM CTYJIE€HTOM TEMATUKE MPEAYCMATPUBAECT:
1. bopmynupoBaHue 1eNIU U 3a/1a4 IPOEKTa;
2. ompezeNieHUe LieNied, Ha JOCTH)KEHHE KOTOPBIX HalpaBJieH JaHHBIM Mpo-
€KT;
3. popMupoBaHUEe KalleH1apHOTro M1aHa npoekta B Microsoft Project;

4. onpezeneHue MOTPeOHOCTH B pecypeax;



5. omumcaHue pecypcoB M Ha3HAUCHHE WX HA 3a/Ja4yM mpoekta B Microsoft
Project;

6. popMupoBaHue OrOKETA TPOCKTA;

7. omipeieNieHUE PUCKOB IPOEKTa U CO3/IaHUE TNIaHA pearupoBaHUs Ha HUX;

8. OIKCaHUE 0XKUAAEMBIX PE3YJIBTATOB IIPOEKTA.

Metoanuyeckue peKOMEeHIAUNH JJI1 MOATOTOBKHU NMpe3eHTalui

[Ipezentauuu B popmare MS Power Point BEINOJIHAIOTCS CTyA€HTaMH 1O pe-
3yJbTaTaM BBINOJIHEHUS IPAKTUYECKUX TBOPUYECKHUX 3aJaHUM U 3aJaHUM JUIsl caMo-
CTOSITENIbHON PabOTHI.

OO61mume TpeOoBaHMs K MPE3ECHTALIUN:

e Mpe3eHTalus He A0JKHA ObITh MeHbIe 10 claiinos;

e TEPBBIM JUCT — 3TO TUTYJIBHBIM JIUCT, HA KOTOPOM 00S3aTEJIBHO JTOJKHbI
OBITh MTPEICTABIICHBI: HA3BAaHUE IPOEKTA; (PaMUIIHS, UMsI, OTYECTBO aBTOPA;

e CJEAYIOLIUM CIIalJIOM JOJIKHO OBITh COJAEpKaHME, TJ€ MPEACTaBIEHBI OC-
HOBHbIE ATarnbl (MOMEHTBI) IPE3CHTAIUY; KEIATEeIbHO, YTOObI U3 COJIEPKAHUS MO
TUIEPCCHUIKE MOYKHO MEPEHTH Ha HEOOXOMMYIO CTPAaHUILYy U BEPHYTHCS BHOBb Ha
COJIEP/KAHMUE;

e JM3alH-3PrOHOMHYECKUE TpEeOOBAaHMS: COUETAEMOCTh LBETOB, OIpPaHU-
YEeHHOE KOJIMYECTBO OOBEKTOB HA Cllaii/ie, IBET TEKCTa;

o TMOCJIETHUMH CJIaiiJlaMU MPE3EHTALUU JOJIKHBI OBITh TJIOCCAPUIA U CITUCOK

JUTEPATYPBHI.

TpedoBanus kK 0(pOpMJIEHUIO NMCbMEHHBIX Pa0d0OT
[TucbMeHHbIe PaOOThI BBHIMOMHSIOTCA CTYJACHTAMU 10 PE3YJIbTATaM BBINOJIHE-
HUS MPAKTHYECKUX TBOPYECKUX 3aJlaHUW U 3aJaHUM JJI1 CaMOCTOSTENbHOU pabo-
THI.
O0beM NUCbMEHHOM pabOThI 3aBUCUT OT KOHKPETHOTO 33JJaHusl, HO B JIIOOOM

Cy4ae He JOJKEH MpeBbiaTh 10 cTpaHUI] MAIIMHONUCHOTO TEKCTA.



[TucemenHass paboTa JOJKHA COAEP)KAaTh TUTYJBHBIM JIMCT, OCHOBHOE CO-
Jiep>KaHue, a TAaKXKe CIUCOK JUTEpaTyphl U TiIoccapuid (MMpyU HEOOXOUMOCTH).

TpebGoBanus Kk 0pOPMIEHUIO TEKCTA: MEXTYCTPOUHBIM UHTEpBal — 1,5, pas-
Mep mwpudra — 14, mons: nesoe — 3cM, npaBoe — 1,5 ¢M, BEpXHEE U HUKHEE —
1,5cMm. CtpaHuibl JOJKHBI OBITh MPOHYMEPOBaHbI. AO3alHBIA OTCTYN OT Haydaja

CTPOKH paBeH 1,25 cMm.

Kpurepuu oueHku (YCTHBIN 0TBET)

— 100-85 06amoB BBICTABISIIOTCA CTYJIEHTY, €CIM €ro OTBET IOKa3bIBAET
MIPOYHbIE 3HAHUS OCHOBHBIX IMPOILIECCOB M3Y4aeMOM MpeAMETHOM 00JacTH, OTIH-
YaeTcs TIIyOMHON M MOJHOTOW PACKPBITHS TEMBI; BlIaJICHHE TEPMUHOIOTHUECKUM
anmnapaTroM; YMEHHE OOBSICHATh CYIIHOCTb, BJICHHM, MPOLIECCOB, COOBITHH, 1€IaTh
BBIBOJIbI U 000O0IIIEHUS, JaBaTh apryMEHTUPOBAHHbBIE OTBETHI, MPUBOAUTH MPUME-
pbl; CBOOOAHOE BIIaJICHUE MOHOJIOTMUECKOW peYbl0, JOTMYHOCTh M MOCJIEA0Ba-
TEIbHOCTh OTBETA; YMEHUE MPUBOJIUTH MPUMEPHI COBPEMEHHBIX MPOOJIeM H3ydae-
MoOi1 obnactu

— 85-76 GannoB —3a0TBET, OOHAPYKUBAIOIIUM MPOYHBIC 3HAHUS OCHOBHBIX
MPOIIECCOB M3y4aeMOU MpeaMETHON 00JacTH, OTIMYAeTCsl TTyOUHOU U MOJHOTOU
PACKpBITUS TEMBbI; BJIaJICHUE TEPMUHOJIOTUUECKUM aIapaToM; YMEHUE OObSICHATD
CYIIHOCTb, SIBJICHUH, MPOIIECCOB, COOBITHM, JeNaTh BHIBOALI U 0000IICHUS, 1aBaTh
apryMEHTUPOBAHHbIE OTBETHI, MPUBOJAUTH MPUMEPHI; CBOOOIHOE BIaJCHUE MOHO-
JIOTUYECKON pEeUbl0, JIOTMYHOCTh M MOCIIEN0BATENbHOCTh OTBeTa. OJHAKO J0mycC-
KaeTcsl OJJHA-/IBE€ HETOYHOCTH B OTBETE

—75-61 Gann — 3a OTBET, CBUJICTEIILCTBYIOIIUM B OCHOBHOM O 3HaHUU MpPO-
LIECCOB M3y4aeMOW NPeIMETHOM 001acTH, OTIMYAIOLIMNACA HEAOCTATOYHOU TITyOu-
HOH M MOJHOTOM PacKphITHUsI TEMbI; 3HAHUEM OCHOBHBIX BONPOCOB TEOPHUU; €Ia00
c(OpMHUPOBAHHBIMU HaBbIKAMU aHaIM3a SIBICHUI, MPOLIECCOB, HEAOCTATOUYHBIM
YMEHHEM JlaBaTh apryMEHTHUPOBAHHBIE OTBETHI U MPUBOAUTH MPUMEPHI, HEJOCTA-
TOYHO CBOOOJHBIM BJIaJIEGHUEM MOHOJOTMYECKON PEUbl0, JOTUYHOCTHIO U IOCIE-

JOBAaTCIIbHOCTBIO OTBCTA. I[OH}’CKEICTCH HECKOJIBKO OITHOOK B COACPIKaHNH OTBCTA,



HEYMEHHE TPUBECTU NMPUMEP PA3BUTUS CUTYallMH, IPOBECTH CBA3b C APYTUMHU ac-
MEeKTaMH U3ydyaeMoi 00JacTu

— 60-50 GannoB — 3a0TBET, OOHAPY>KUBAIOIIUM HE3HAHHUE MPOIECCOB H3yyae-
MOW TpeaMETHOW 00JIacTH, OTIWYAIOIINNICA HETITYOOKHUM PAacKPBITHEM TEMBI;, He-
3HaHHEM OCHOBHBIX BOTPOCOB TE€OpWH, HECHOPMHUPOBAHHBIMUA HABBIKAMHU aHAIN3a
SBIICHUH, MPOIIECCOB; HEYMEHHEM JaBaTh apryMEHTHPOBAHHBIE OTBETHI, CIA0BIM
BJIa/ICHUEM MOHOJIOTUYECKOW PeUbl0, OTCYTCTBUEM JIOTHYHOCTH M MOCIEA0BATEb-
HOCTU. JIOMyCKAIOTCSl Cephe3HbIe OMMOKHU B COICpPKAHUHM OTBETA; HE3HAHHE CO-

BPEMEHHOM NpOo0IeMaTUKU N3y4aeMoil 00nacTu
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1107071

Jrtansl GopMUPOBAHMA KOMIIETEHIM I

(GopMBI OPraHU3AIMOHHBIX CTPYKTYP HPEANPHUATHS; STarbl
OpPraHU3alMOHHOIO MPOEKTUPOBAHHUS; CYIIIHOCTb CTpaTEruil

OIIK-1: 3HaeT
YIIPABJICHUS YEIOBEYECKUMHU PECYpPCaMH; IOHATHE <«JIeJIe-
TOTOBHOCTHh K KOM- o
TUPOBAHHUE MOTHOMOYHUM»
MYHaii - B yers MIPOEKTUPOBATH OPTraHU3AIMOHHBIE CTPYKTYPBI, pa3padaTsl
HOW M NUCBMEHHOMU p P p ! PYKTYDEL, pasp
BaTh CTPATEruy yIPABICHUS YEJIIOBEUECKUMU PECYypCamMu
dbopMax Ha pycckoMm | YmMeer .
OpraHm3alvii; pa3padbaTeBaTh INIAHUPOBAHUE U OCYIIECTB-
u WHOCTPaHHOM
JIATh OPraHU3alHMOHHBIE MEPOIIPUSITHUS
SI3pIKaX JUIS pele-
HaBBIKAMHM ITPOEKTHUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYD;
HUS 3a7a4d Tpodec- P poB prafisail PYKLYP:
. METOJIaMU Pa3pabOTKON CTpaTerwii ympaBlieHUs deJoBeue-
CUOHAJIbHOW  Jesl- -
TeIBHOCTH Bnaneer | ckumu pecypcaMu OpraHu3aliui, IUIaHUPOBAHMS, pacrpeie-
JICHHEM U JEJETUPOBAHUEM MOJHOMOYUN C YUETOM JIMUHOW
OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPONIPUATHUS
OIIK-2: CYIIHOCTb OPraHU3AlMOHHO YIIPABJIICHUYECKUX PELICHHM, UX
TOTOBHOCTb  PYKO- Jpger | BUAP! M OTAlbl [POLECCa NPUHATHS YIPABICHIECKAX PELLe-
BOJUTh  KOJUIEKTHU- HUH; 0COOCHHOCTH OpraHU3allii KOMaHIHON paboThl B MO-
BOM B cdepe cBoeit HO- ¥ TTOJIMATHUYECKOM KOJUIEKTHBE
npodeccrnoHanbHOM OILICHUBATH YCJIOBHS I(P(EKTUBHOCTH peau3aliid OpraHu-
JAEATENBHOCTH,  TO- |y, . | 3ALHOHHO-YIPABICHIECKHX penieHuid, pa3pabaTeiBaTh MO-
JIEPAaHTHO  BOCIIPU- JIETIV TIPUHATHS YIIPABICHUYECKUX PELIEHUN U UCIIOJIb30BaTh
HHUMasi COLIMAJIbHBIE, METO/Ibl OPraHU3alIMOHHO-YIIPABJICHYECKUX PEIICHUI
STHUYECKHUE,  KOH- CIIOCOOHOCTBIO HaxXOJUTh OpraHu3alOHHO-
(deccuoHanpHble U Braneer YIIPABJICHUYECKNUE PELICHHS W TOTOBHOCTBIO HECTH 32 HHUX
KYJIbTYPHBIE pa3iu- OTBETCTBEHHOCTh C MO3WLHHU COLIMAIbHO-DKOHOMHUYECKON
qust 3HAYMMOCTH PUHUMAEMBIX PELICHUI
[IK-5: 3HaeT OCHOBBI aHAJIM3a BHEIIHEHN CpeIbl
CIIOCOOHOCTH  OTIpe- HAXOJUTh PEIICHUs CTAHAAPTHBIX 3a7ad B MPodhecCHoHalb-
ACJICHUS  MEPCIICK- VYmeer HOU OEeSTEILHOCTH C Y4€TOM OCHOB HMHHOBAIIMOHHOI'O ME-
TUB Pa3BUTHUSl Opra- HEJKMEHTa
HHU3alMM Ha OCHOBE
CIIOCOOHOCTBIO pemiaTh pa3Iu4yHble 3a7add  MpPodeccHo-
OLICHKHU TIOJIOKEHHUS o
HAJIBHOW JEATEIBHOCTH C YYETOM OCHOBHBIX COBPEMEHHBIX
KOMIIAHUH HA PBIHKE 9 .
Brnageer | commo-aKOHOMUYECKUX TpeOOBAaHUI BHEIIHEW CpPEIbI, Me-
U TEHJCHIUU BIUS-
TOJaMH y4deTa HEOIPEIEICHHOCTH M PUCKA B IPOEKTAX, a
HUs ¢daxTopoB A M pel o p P ’
. TAKK€ METOJIaMH OLIEHKH 3(P()PEKTUBHOCTHU MTPOEKTA
BHEIIHEN CPEJIbI 5 B P
I1K-6: 3Haer OCHOBBI MHHOBAIITMUOHHOI'O MEHEIKMEHTA
CIIOCOOHOCTH  JIeH- MIPUMEHUTh HAKOIUICHHBIH MEXIYHApPOJHBIA OMBIT ISl pe-
CTBOBATb IPOEKTUB- | YMEET | IIEHUS CTPATETMYECKUX W OIEPATHUBHBIX YIPABICHUYECKUX
HO Ha OCHOBE pas- 3aga4
paGOTKI/I WHHOBAIIU- CIIOCOOHOCTBIO «UJITH Ha OIICPEIKCHME»; MHHOBALIMOHHBIMU
OHHBIX pCELICHUH B TEXHOJIOTHSIMUA OINEPALMOHHOM JEATEIIbHOCTH B pamMKax pe-
Bnaneer
pasIuuYHBIX  007a- anu3alUy pa3IMYHbBIX TUIOB MPOEKTOB HA OCHOBE 3HAHMS
CTAX yIpaBJICHUS MPUHIUIIOB ()OPMUPOBAHUS KOMaH/IbI
I1K-9: MHCTPYMEHTApHUH aHaau3a pa3jiudHbIX IIPOCKTOB KaK HA JIO-
BIIQJICHHE METOJaMt | 3HAaeT | KaJIbHOM, TaK U INI00aTbHOM YPOBHSX;

OKOHOMHMYCCKOTO H

CTpaTeruu pa3pabOTKU MPOEKTOB HAa OCHOBE METOIOB JKO-




Koa u popmyiin-

POBKa KOMIIETeH- Jrtanbl GOpMUPOBAHUA KOMIETEeHIMIt

1107071
CTPaTErnYeCcKoro HOMMYECKOI'O0 M CTPATETMYECKOr0 aHAJIN3a MOBEACHHUS KO-
a”Hajn3a MOBEICHUSA HOMHYECKHX areéHTOB M PHIHKOB B INIO0ANLHOM cpejie
SKOHOMUYECKHUX HCIOJIb30BAaTh METOANYECKUI HHCTPYMEHTAPUI IPOEKTHOTO

ar¢HTOB U PBIHKOB B
rJ100anbpHON cpese

MEHEKMEHTA;
OLIEHUBATh MHBECTHUIIMOHHYIO MPHUBIEKATEIFHOCTh OT/EIb-
HBIX NIPOEKTOB;

MIPUMEHSATh METO/IbI OLIEHKHU MPUBJIEKATEIHHOCTH POECKTOB;
coOupaTh W aHAIM3HPOBATH MH(POPMAIUIO, HEOOXOAUMYIO
JUIsL peaJIi3alii MPOESKTOB

VYmeer

0000IIEHHBIMU METO/IaMH OIICHKH ITPOEKTOB Ha Pa3IMYHBIX
JTamnax, a MMEHHO: 0COOEHHOCTH, TPUHIUIIBI B (POPMBI pea-
JU3aIMU TIPOEKTOB;

HaBBIKAMU HCIIOJIb30BAaHUSI TEOPETUYECKHX 3HAHUU IS

Bnaneer

IIPUHSATHUSL BEPHBIX YIIPABICHYECKUX PELICHUN

N Kontpoaupye- | Koasbl u 3Tansl OueHouHble cpecTBA
~ | Mble pa3nennl OpPMHPOBAHHA
n/n PasA (opmip . TeKYUIUil KOHTPOJIb TIpOMEARY TOTHAST
AUCHUTLTHHBI KOMIIeTeH Ui aTTecTanus
CobecenoBanne (YO-1)
3HAET Tect (ITP-1
Paznen I. Bee- OIIK-1 Huckyccus (YO-4) ( )
1| FeHHe B ylipas- OIIK-3 ymeer | TBopueckoe 3ananue (IIP-13) | Tect (IIP-1)
JICHHC HpocKTa- K= A TBopueckoe 3ananue (ITP-13)
) eNoBast U/Wiu oexr (ITP-
MU [1K-6 s y Tp I1P-9
eT
poanesas urpa (I1P-10)
—— Cobecenopanue (YO-1) Tecr (ITP-1)
Pazgen II. IIpo- | OIIK-1 Huckyccus (YO-4)
2] neccel ynpasie- | OIIK-3 | ymeer | TBopueckoe 3amanue (I1P-13) | Tect (ITP-1)
HUS IPOEKTaMHU T1K-3 Biane- | Jlemosast w/wiun Mpoexr (ITP-9)
T -
eT poanesas urpa (I1P-10) P
Passien 11 Me- - Cobecenopanue (YO-1) Tecr (ITP-1)
TOABL M HHCIPY= | ype Huckyceus (YO-4)
MEHTHI YIIpaB-
vip OIIK-3 | ymeer | Topueckoe 3aganue (ITP-13) | Tect (ITP-1)
3| nenus pyHKIM- K6
OHAJIBHBIMH 06- ) A TBopueckoe 3ananue (I1P-13)
JIACTSAMH IIPOEK- TK-9 ef JlenoBas u/wim IIpoekr (ITP-9)
Ta pounieBas urpa (I1P-10)
IIkana oueHUBaHUA YPOBHSA C(POPMHPOBAHHOCTH KOMIIETEHIIMI
Kox n ‘ Jrtansl popMUPOBAHHS KOMIIE- ‘ Kpurepun ‘ Iloka3zaTenu




¢popmyin- TEeHIHHU
POBKa
KOMIIeTEeH-
MU
— cnoco0eH oxapak-
TEepU30BaTh (POPMBI
(dbopMBI OpraHM3alMOH- | — 3HaHUE (HOPM Opra- | OpraHU3alUOHHBIX
HBIX CTPYKTYp TMpeA- | HU3alMOHHBIX CTPYK- | CTPYKTYp IPOEKTOB;
S IPUSTHSL; 3Talbl Opra- | Typ NIPOEKTOB; — CIOcoOeH oxapax-
(opo HU3ALIMOHHOIO IMPOEK- | — 3HAHUE 3TalloOB Op- | TEPU30BAaTh  dTallbl
FOBE i | TMPOBAaHMS, CYNIHOCTb | FaHM3ALMOHHOIO TPO- | OPTaHM3ALMOHHOTO
o CTpaTeruii ynpaBlIEHUs | EKTUPOBAHMUS, IIPOEKTUPOBAHMS;
}BIEHB) YeJIOBEYECKUMH DPECYpP- | — 3HAHUE CYIIHOCTH | — CIIOCOOEH OXapak-
camMH; TOHSTHE «Jele- | CTpaTeruil  ymnpasiie- | TEpU30BaTh CYII-
TUPOBAaHUE  TIOJIHOMO- | HUS  YEJIOBEYECKUMH | HOCTh CTPATEruii
OIK-1- qUi» pecypcamy; yIpaBJIEHUS Y€J0-
’ BEUECKUMU PECYP-
TOTOBHOCTh
camy;
K KOMMY-
— YMeeT IIPOEKTUPO-
HUKallUd B
crHoll  n IIPOEKTUPOBATh Opra- BaTh OpraHU3a[MOH-
iI/ICBMeH HU3ALIMOHHBIE CTPYKTY- | HbIE CTPYKTYpPBI IPO- | — CIIOCOOEH CIPOEK-
Holt (o pHl, pazpabaThIBaTh €KTOB, pa3pabaTheIBaTh | THPOBATh OpPraHMU3a-
Max }I:a yMEET | CTpaTeruy ynpaBJeHUs | CTpPAaTEeruu ynpasJiie- LIUOHHYIO CTPYKTY-
coKOM (npo- YeJIOBEYECKHUMHU PECYp- | HUS YEIOBEUYECKUMH | py THUIIOBOTO y4eo-
EﬁOCT aH JBUHY- | cCaMM OpraHu3aluii; pecypcamu opraHusa- | HOTO IIPOEKTa, Uc-
oM p;[g],} TBIi1) pa3pabarbIBaTh IUIAHU- | LWH; pa3pabaThiBaTh | MOJB3Ys MPEIO-
ax s pOBaHME U OCYIIECTB- IUTAaHUPOBAaHKE U KEHHBIN aJITOPUTM
JN— JATh OPTaHU3ALMOHHBIE | OCYILECTBIISTh Opra- | IPOEKTUPOBAHMS;
Ea a1 MEpPOIPUATHS HU3aLIMOHHBIE MEPO-
A TIPUATHS;
npodeccu-
. — HaBBIK IIPOEKTHUPO-
OHAJILHOM HaBbIKAMHU IPOEKTHPO-
BaHUs OpraHU3alMOH-
JeSITEIb- BaHUS OpraHU3alllOH-
HBIX CTPYKTYp NpOEK-
HOCTHU HBIX CTPYKTyp; MeETO- — CIIOCOOEH CIIPOEK-
. | TOB; METOJAMH pa3pa-
namMu pa3paboTKoit N .. | THpOBaTh OpraHu3a-
CTpaTeruii ymnpaBiICHUsS botwoid CTPATCTH | 1 ommyto cTpyKT
P yrip yHOpaBICHUS 4YelloBe- Y PYKTY
YeJI0BEYECKUMH PECYp- Py peaJIbHOTO Mpo-
BIIaJIE- . | HECKUMHM pecypcaMu
camu OpraHusanuii, . €KTa, UCIIONb3YsI
eT (BbI- OpraHM3aluii, IIaHu- .
.\ | IUITaHMpOBaHMs,  pac- CaMOCTOSITENIbHBIN
COKUI) poBaHus, pacrpene- N
IIpeeJIeHUEM M JieNie- pa3paboTaHHBIH pa-
JEHUEM WU JI€JEeTUpo- .
TUPOBAaHUEM IIOJIHOMO- .. | IMOHAJILHBIN aNro-
< .. | BAHHEM IOJIHOMOYUI
YUl C y4EeTOM JIMYHOW g PUTM NIPOEKTUPOBA-
C YYETOM JIMYHOW OT-
OTBETCTBEHHOCTH 3a HUS;
BETCTBEHHOCTH 3a
OCYIIECTBIISIEMBIE  Me€-
OCYIIECTBIISIEMBIE Me-
ponpusTH
pONIpUSATHS;
OIIK-2: CYUIHOCTh OpraHHU3alli- | — 3HaHUE CYIIHOCTH | - CHOCOOHOCTh OXa-
TOTOBHOCTb | 3HAET OHHO YINPABJIEHYECKHUX | OpraHU3aLMOHHO pakTepu3oBaTh
PYKOBO- (mopo- | peuieHMi, MX BHJbl M | YIPABICHUECKUX pE- | YIPABICHYECKUE
IUTh KOJI- | TOBBIM | ATambl Ipoliecca MpH- | IIEHWH, UX BUAOB U | PELICHUS;
JIEKTUBOM B | ypoO- HATUS YIPaBIEHYECKUX | STAIOB npoiiecca | - CocOOHOCTB Tie-
cdepe CBO- | BEHb) pelIeHnii; OCOOEHHOCTH | IPUHATUS  YIIPABJIEH- | PEUUCIIUTD JTallbl

el mpodec-

OpraHMu3ali  KOMaH/I-

YECKUX PEILICHUN;

rporecca NPUHATHS




CHOHAJIb- HOW paboOTHl B MOHO- M | — 3HaHME OCOOEHHO- | YIPaBIECHUYECKUX
HOW  Jed- MOJUATHUYECKOM KOJI- | CTU OPTraHU3alMu KO- | pEIICHUHN
TEIHHOCTH, TIEKTUBE MaHIHOW paboThl B
TOJIEPAaHTHO MOHO- W TIOJUITHHYE-
BOCIIPUHU- CKOM KOJIJICKTUBE;
Masi  COIH- — yYMEHHUE OIICHUBATh
aJbHBIE, OLIEHHBATH ycnoBus | ycnoBust 3¢ dexTus-
STHUYE- 3G GEKTUBHOCTH peai- | HOCTU peanu3alyy | - CllocCOOHOCTD Ol1e-
CKHE, KOH- 3allMd  OpraHU3alMOH- | OPraHU3aIMOHHO- HUTbH YCIIOBHS pea-
dbeccuo- veer | HO-YTPaBIEHIECKIX yOpPaBIECHYCCKUX pe- | JIN3alHuH yIpaBIieH-
HaJIbHBIE U ZIH N pemieHuid, paspalaTbl- | EHUHA, pa3padaThbl- | YECKOTO PEIICHUS;
KYJIbTYp- BII){ u BaTh MOJIEIM TPUHATHUS | BaTh MOJIENH TIPUHS- | - CIIOCOOHOCTH pas-
HBIE pa3iH- fmﬁ)y YIPaBJIEHYECKUX  pe- | TUS YIPaBICHYECKHX | paboTaTh MOJIENb
qus IICHW U WCIOJIb30BaTh | PEIICHUN M WCIONIb30- | IPUHATHUS yIIPaB-
METOBl ~ OpTraHU3alli- | BaTh METO/bl OPraHH- | JIGHYECKOTO pellie-
OHHO-YIIPABJICHYECKUX | 3alIMOHHO- HUS
peuieHuin YIPaBIECHYECKUX e-
LIEHHUI
— BIJIaJICHUE HABBIKOM
CMOCOOHOCTBIO ~ HAXoO-
HaXOJUTh OpraHu3a- | - COCOOHOCTH ca-
IUTh OpPTaHU3aLMOHHO-
IIUOHHO- MOCTOSITETBHO BbI-
yIpaBJIeHYEeCKHUE pelle-
ympaBiieHYecKue pe- | paboTaTh anbTepHa-
HUS © TOTOBHOCTBIO
BJIaJie- IIeHWsI ¥ TOTOBHO- | THBBI yIpaBIcHYC-
HECTH 3a HHUX OTBET-
eT (BBI- CThIO HECTHM 3a HHX | CKOTO peIIeHUS;
.\ | CTBEHHOCTb C TIO3ULIUHU
COKMIA) OTBETCTBEHHOCTh  C | - CIIOCOOEH JaTh
COLIMAJIBHO-
. MO3HUIIMK  COIMANIBHO- | TIPOTHO3 MOCTE/I-
HSKOHOMHYECKOW  3Ha- . .
HSKOHOMHYECKOW 3Ha- | CTBUH yIpaBiieHue-
YUMOCTH  NPUHUMAC-
. YUMOCTH TPUHHMAE- | CKOT'O PELICHHUS;
MBIX peIIeHUI .
MBIX pelIeHuI
3HAeT - CIIOCOOHOCTH CJie-
(mopo- - 3HaHUE METOJIOB JaTh aHaU3a BHEIII-
. | OCHOBBHI aHaNM3a BHEII- . .
IIK-5: TOBBIN Heit CpeEI aHajin3a BHEIIHEN HEH Cpeabl ISt KOH-
Croco0- ypo- p cpenabl KPETHOTO MpUMepa
HOCTb BEHbB) (keiica)
orpejene- - HaXOJIUT JIOTYCTH-
pesl HAXOJUTh penieHus JUIT ZLoTLY
HUS ~ TIep- - YMEHHUE pelIaTh MO€ palMOHaIbHOE
yMeeT | CTaHJApTHBIX 3a7ad B
CIICKTUB o CTaHJApTHBIE 33/1a4M | pEIIeHHEe MTOCTaB-
(mpo- npodeccuOHaTbHON . o
pa3BUTHSA B oOnactu npodeccu- | JIeHHOH ydeOHOU
IBUHY- | IESITEIBHOCTH C YUETOM o
opraHusa- . OHAJIBHO JeSTENHbHO- | 3a/1a4M B O0JIACTH
TBIN) OCHOB HMHHOBALlMOHHO- N
UM Ha OC- CTH npodeccuoHaITbHON
r0 MEHEPKMEHTA
HOBE OIICH- JIeSITEIbHOCTH
KH  TIOJIO- CMOCOOHOCTBIO peIIaTh
- HaXO/IUT CTIOCO0
KEHUS pa3IuyYHbIe 3a1aun
o ydeTa Heolpee-
KOMITaHUU npodeccrnoHaIbHOI - HaJTM4Ke HaBbIKA
JICHHOCTH JJIS pa3-
Ha PBIHKE U NESITeIbHOCTH C YUE€TOM | pelaTh 3aJauu Mpo-
9 paboOTKH pemeHus
TEHICHIMH | Baje- | OCHOBHBIX COBpEMEH- | (eCCHOHATBHOMN aesi- .
MIOCTaBJICHHOM cIa-
BJIMSIHUS eT (BBI- | HBIX COILIMO- | TEILHOCTH B YCIIOBU-
. z O0CTPYKTYpHUPOBaH-
¢bakTopoB COKMI) | DKOHOMHYECKHX TpeOo- | X MPOEKTHON He- . .
. - . HOU y4eOHoOI 3a/1a-
BHEITHEH BaHU BHEIIHEH Cpebl; | ONPEICICHHOCTH U
Yy B 00J1aCTH TIPO-
cpenabl METOJaMHU y4yeTa He- | PUCKa,

OIIpEEIEHHOCTU "
pUCKa B TPOEKTax, a

(beccuoHanpHOMU Je-
ATCIIBbHOCTHU




TaKXKXEC MCTOAAMH OIICH-

KH 3¢ HEKTUBHOCTH
MIPOEKTa
3HAeT
- croco0eH OILEHUTh
(mopo- - 3HaHME OCHOB MHHO-
. | OCHOBBI HMHHOBAILIMOH- U 0XapaKTepu30BaTh
TOBBIN BaIlMOHHOT'O MEHE K- .
HOT'O MEHE)KMEHTA MHHOBAIIMOHHBIH
[1K-6: ypo- MEHTa
XapakTep MpOeKTa
Croco0- BEHB)
HOCTh JICHi- NPUMEHUTh HAKOIUICH-
N . | - yMEHHE UCTIONb30- - C1I0CcO0OEH HCTIONb-
CTBOBAaTh yMEeT | HBId MEXIyHapOIHbIH .
BaTh HAKOTUICHHBIH 30BaTh MOJIOKEHHUS
npoeKTuB- | (Tpo- ONBIT JUJISI  PEIICHHUs .
MEKIyHAPOIHBIH MEKIyHAPOIHBIX
HO Ha OC- | ABHHY- | CTPATETHYECKHX U OIIe-
N OTIBIT yTIPaBJICHUS CTaH/IapPTOB yIpaB-
HOBE  pa3- | ThIH) pPaTUBHBIX YIpaBJICHYE-
MPOCKTaMH JICHUSI IPOSKTAMHU;
paboTku CKHUX 3a/1a4
MHHOBAITU- CIIOCOOHOCTBIO  «UATH
OHHBIX pe- Ha ONEPESIKCHUE»; WH-
. - IPUMEHSIET METO-
IICHWH B HOBAaIlMOHHBIMU TEXHO-
- HAJTMYUE HaBBIKA JIbI KPEaTUBHOTO
pa3IUYHBIX JOTUAMH  OTEpaLUOH-
BJIaJie- . pa3pabOTKK MHHOBA- | MBIIUICHUS, TBOpYE-
o0macTsax HOW JIeATENbHOCTH B .
et (BbI- IIMOHHBIX PEIICHUH B | CKOTO MTOUCKA JUIS
yTpasJie- .\ | paMKax  pealH3aluu .
COKMIA) paMKax IMpOEKTHOM pelIeH s TOCTaB-
HUS pa3IUYHBIX THUIIOB IIPO- . o
JEATEIbHOCTH; JICHHOH y4eOHOM
eKTOB Ha OCHOBE 3Ha-
3a71aun
HUS TPUHLIUIOB (op-
MHUPOBaHUsI KOMaH/Ibl
WHCTPYMEHTApHI aHa-
7M3a  pa3IM4yHBIX IPO- - criocoOeH nepe-
EKTOB KaK Ha JIOKallb- YHUCIIUTH U OXapaK-
HOM, TaK ¥ TJI00aJIbHOM TEpU30BaTh HH-
- 3HAaHHE UHCTPYMEH-
3HAeT YPOBHSIX; CTPYMEHTBI TIPOCKT-
TOB aHAJIN3a MIPOEK-
(mopo- | cTpateruu pa3pabOTKU ToB: HOTO aHaJN3a;
TOBBI | IPOEKTOB Ha OCHOBE ’ - criocoOeH nepe-
[1K-9: - 3HAET METO/IbI CTpa-
ypo- METOZIOB  DKOHOMMYE- YHCIIUTH U OXapaK-
BJIaJICHHE TErU4ecKOro yIpas-
BEHB) CKOTO ¥ CTpaTeruye- TEPU30BaTh METO/IbI
METOAAMHU JICHUS IPOCKTAMHU;
CKOTO aHalu3a MOBe/e- CTPaTETHIECKOro
HKOHOMHU-
HUSIT ~ OKOHOMHYECKUX yIIPaBJICHUS MPOEK-
YeCKOro u
arecHTOB W pBIHKOB B TaMH;
CTpaTeru- .
rJ100aNbHON cpesie
YEeCKOT0o
UCTIOJIb30BaTh METO/IU-
aHanmm3a N
YeCKUIl HHCTPYMEHTa-
MOBE/ICHUS -
pHii IPOEKTHOTO Me-
HKOHOMHU-
HEJDKMEHTA;
YECKUX - YMEHHUE OLIEHUBATh | - CIIOCOOEH cOOpaTh
OLICHUBaTh HMHBECTHIIU-
areHTOB U NPUBJIEKATEILHOCTD 3aJJaHHYIO JUIS
OHHYIO TPUBJICKATEIIb-
PBIHKOB B | yMeeT OT/ICIBHBIX MTPOCKTOB; | OIICHKU HH(pOpMa-
HOCTh OTJIENIBHBIX IPO-
rJ100asb- (npo- CKTOB: - yMEHHE coOupaTh U | LUIO U IaTh OIICHKY
HOW cpelie | JBUHY- ’ aHaJIM3UPOBATh WH- NPUBJIEKATEILHOCTH
. PUMEHSTh METO/IBI
TBIN) dbopMarnio, He00X0- | OTAETHFHOMY IPOEK-

OLICHKH TPUBJICKATEIIb-
HOCTH TIPOCKTOB;
coOupaTh U aHAIU3HUPO-
BaTh MH(OPMALHUIO, He-
00X0IUMYIO /ISl peau-
3aI[H IPOCKTOB

JUMYIO JJIS peajin3a-
LMY TTPOEKTOB

Ty IO IPEIOKEH-
HOM METOJIHKE;




0000IIIEHHBIMHA METO- - CAMOCTOSITEILHO
JTaMU OLICHKHU MTPOEKTOB OTpeJIesieT COCTAB
Ha pa3InYHBIX JTamax, Y UCTOYHHKH peJie-
a IMEHHO: 0COOEHHO- BaHTHOWM IS OLICH-
CTH, IIPUHIIUIIBI U (HOP- KU 1IpoekTa uHdop-

BJIaJIE- » TIPHHIL bop - HaJIM41e HaBbIKa P bop
MBI peau3aiy NpoeK- Malluy;

eT (BbI- OLICHKH IIPOEKTa pas-

. TOB; - J1aeT OIICHKY IpH-

COKHI) HBEIMHU METOJIaMH;
HABBIKAMHU  HCHOJIB30- BJIEKATEILHOCTHU
BaHUS TEOPETUUYECKHUX MIPOEKTA UCIIOJIb3YsI
3HAHUW ISl TIPUHSATHS CaMOCTOSITEILHO
BEpPHBIX  yIpaBlieHYE- BBEIOpAHHYIO METO-
CKHUX pELICHHI JIUKY OLICHKH;

3a‘leTHO-3K33MeHaHI/IOHHLIe MaTepuajabl
OIICHO‘IHLIe cpeacrea AJist IIpOMe)KyTO‘IHOﬁ arTrecranmmmu
TecToBbIE 3a]aHUSA

Beenenue
1. Kakas cutyauusi camasi He0JIaronpusATHAasI ¢ TOYKHU 3PeHUs] PYKOBOIUTE-
JI IIPOeKTa?

a) ¥ npoexma ecmv 06a cnoncopa — co CMOpPOHbI 3AKA3YUKA U CO CMOPOHbI
UCnonHumens npoekma

0) CnioHCOp U 3aKa34uK MpoeKTa paboTalOT B OJIHOM OpraHU3aINU

B) Y mpoekTa OTCYTCTBYET CIOHCOP WJIM CIIOHCOP MPOEKTa HE 3aMHTEPECOBAH B
ycrnexe npoeKTa

r) 3aka3uuK MPOEKTa KOJUIEKTUBHBIN (HapuMep, COBET JUPEKTOPOR)

2. C kakoil neablo NpPoeKT pa3douBaeTcs HA (pas3bl
a) Da3zvl npoexma HyHCHbL OJis1 NOBLIUIEHUS YNPABIAEMOCMU NPOEKMA
0) Pa3pl npoekTa HEOOXOAUMBI JJII TPEMHUPOBAHUS COTPYJHUKOB MPOECKTHOM
KOMaH/Ibl
B) Da3bl NPOEKTa HYKHBbI JIJIs1 BBIIIOJHEHUS TPEOOBAHUI 3aKOHOAATEIbCTBA
r) @a3bpl NPOEKTa MOMOTalOT PYKOBOJMUTEIIO POEKTA YTBEPAUTH OIOIKET Mpo-

CKTa




3. MokeT Ji IPOEKT ObITH 3aKPBIT B KOHIE (a3bl?
a) Ja, B cily4yae 3aMEHbI pyKOBOJUTEIS IPOEKTA
0) Her, npoekT 3akpbIBaeTCs TOJIBKO MO 3aBEPUICHUH Bcex (a3
8) /la, 6 ciyuae npunamus 3aKa3zuuKom maxKo2o peueHus

r) Ma, B ciiydyae ucuepnaHusi OOJIbIIEH YacTh JEHEKHBIX CPEJICTB

4. Ha xakoM 3Tame NPOEeKTa MOXKHO OKa3aTh caMoOe CHJIbHOE BJIHMSIHHE HAa
ero pe3yJibTarhl (BbIOepuTe HAMOO e MOAXOAALIUI 0TBeT?
a) Cmapm (unuyuayus) npoekma
0) IlnanupoBaHue npoexra
B) BrinonHenue npoekra

r) Konen mpoekra

5. UTo M3 HHKeNepeYrCJIeHHOT 0 SIBJIsIeTCS BEePHBIM YTBEpKIeHHeM?
a) JKu3HEeHHBIN LUKI MPOEKTa U NPOAYKTa — 3TO CHHOHHUMBI
0) Ku3HeHHbIN HUKII IPOJIyKTa KOPOUE KUZHEHHOI'O LIUKJIA TPOEKTA
B) JKW3HEHHBIH LUK MPOAYKTA HUKAK HE 3aBUCUT )KM3HEHHOTO IIUKJIAa TPOEKTa

2) Kuznennwiti yuxn npoekma Kopoue HCUHEeHHO20 YUKIA NPOOYKmda

6. UTo MOKHO cKa3aTh 00 HHTEHCMBHOCTH NPOLECCOB KAKA0M IPYIIIbI PO-
1eCCOB NnpoeKTa?
a) HTEHCUBHOCTh Ka)KJIOM TpyNIbl MPOLIECCOB OJMHAKOBA Ha MPOTSHKEHHUH
BCETO KU3HEHHOTO LUKJIA POEKTa
0) Unmencusnocmo epynnvl npoyeccos nianupo8anus 00bIYHO cmeweHa Ou-
Jice K Havamy npoekma, a UHMEHCUGHOCMb 2PYNNbl NPOYEecCco8 UCHONHEHUS
00bIYHO cMeweHa Oaudice K KOHYY npoeKkma
B) He cymiecTByeT 3aKOHOMEPHOCTEN, ONMPENENSIIOUIMX WHTEHCUBHOCTh TPy

MpoIeCCOB HA NPOTAKCHNH ) KUZHCHHOTO ITUKJIA ITPOCKTA



r) Ilpoueccsl 3aBepiieHUss OOBIYHO COBMAJAIOT MO MHTEHCUBHOCTH C MPOLEC-

CaMM KOHTPOJIA

7. Uro sABJsIeTCSI OCHOBHBIM HEJOCTATKOM (PYHKUHMOHAJIBHOH CTPYKTYPbI
opraHu3auuu?
a) 3aBUCUMOCTb PYKOBOJUTEISI MPOEKTA OT pPyKOBOAUTENEH JPYTUX MPOEKTOB
0) /lBoitHOe moAYMHEHHE (PYKOBOJUTEIO MPOEKTAa U (YHKIHOHAIBHOMY pYy-
KOBOJHUTEIIIO)
6) Omcymcmeue pykoeooumeris npoeKmos

r) Y GyHKUIMOHAIBHON CTPYKTYpbl HET HEAOCTATKOB

8. Kak cBsi3aHbl mpouecchl ynpaBjieHHsI NMPOEKTOM U (a3bl KM3HEHHOTO
HHMKJIa IpoeKTa?
a) B kadxcooii ghaze dHcu3HEeHH020 YUKIA NPOEKmMa OOAHCHbL 0eliCmB808ams Npo-
yeccwvl YnpasieHus U3 Kaxcoou epynnvl npoyeccos ynpasieHus npoekmom
0) IIpomecchl ynpaBieHus MpoeKTaMu U (a3bl MPOCKTa HUKAK HE CBSI3aHbBI
B) [Ipomeccs! ynpapiieHus mpoeKkTaMu U (ha3bl MPOCKTa HUKAK HE CBS3aHbBI
r) Jlist mepBo#i ¢azpl MPOEKTa BBITTOIHSIIOTCS TOJBKO MPOIIECCHl MHUITHMAINH, &

JUISL TIOCJIEAHEH TOJIbKO MMpOUCCChI 3aBCPIICHUS

9. YT0 MOKHO CKa3aTh 0 MPOLeccaX UCTIOJTHEHUA?
a) IIpouecchl HCNIOIHEHUS UIYT C MEPBOTO J0 MOCIEIHETO IHS MPOEKTa
0) [Ipouecchl ucnoaHeHUs — caMasi MHOTOUYKCIICHHAS TPYIITa MPOoIEecCoB
8) Ilpoyeccol ucnonnenus nompebasiom 601vule 8ce20 pecypcos npoeKma

r) Ilpoueccsl ucnosHeHus — 3To He 00s13aTeNbHas Ipynna IpoLUeccoB

YrnpasiieHue HHTerpaumeii
10. Kakoe yrBep:KaeHue o npoueccax MHHTerpauuu Handosee BepHo?
a) Ilpoyeccol unmezpayuu Heo6x00uUMbl 0151 KOOPOUHAYUU MeHcOy coDoU pas-

JIUYHBIX NpOYeCccos ynpasierusd npoekmamu



0) [Ipouecchl nHTErpanu HEOOXOAUMBI JIJIsi KOHTPOJISl KauecTBa
B) IIporiecchl MHTETpaAlMA MOKHO HE BBINOJIHATH B HEKOTOPBIX MPOEKTAX

r) Ilpoueccsl HHTErpaluy yopaBisitOT CPOKaMH M OFOIKETOM IIPOEKTa

11. KakoBa ocHOBHas 1e/b ycTaBa MpoeKTa corijacHo cranaapry PMBOK?
a) IIpoBeneHne TEXHUKO-IKOHOMUYECKOTO 0OOCHOBAHUS IPOEKTA
0) Dopmanvhviti cmapm npoekma u Ha3HaveHue pyKogooumens npoeKxma
B) [loAroToBka KOHTpaKTa MO MPOEKTY

r) OmnpezeneHue JaThl 3aBEPIICHUS U OI0/IKETa IPOEKTa

12. KakuM KpuTepHUsM J0/ZKHBI COOTBETCTBOBATDH 1eJIU MpoeKTa?
a) KoHkpeTHble, orpaHMYeHHBIE BO BPEMEHH, MOJJIEPKUBAEMBbIC OOJIBIIUH-
CTBOM COTPYJIHUKOB KOMIAHHUH, JOCTUKUMbIC
0) KoHkpeTHbIe, OrpaHUYEHHBIE BO BPEMEHU
B) OrpaHuuYeHHbBIC BO BpEMEHU, JOCTHXKUMBIE, MaJIo 3aTpaTHBIC

2) KOHKp@Wlele, usmepumaoie, OOCMMOfCLlele, OZPAHUYEHHbLE 60 6DEMEHU

13. B yem 3aki04aeTcsi OCHOBHAS 3a/1a4a PYKOBOJMTEJISI MPOEKTAa NPH BbI-
NOJTHEHHUH IJIAHA MPoeKTa?
a) B AMYHOM BBIMONHEHWN HaMOOJee OTBETCTBEHHBIX U CIOXKHBIX MPOCKTHBIX
3aj1a4
0) B pa3zpaboTke 1 KOppEKTHPOBKE IJIaHA YIPABICHUS IPOEKTOM
B) B HeBmemaTenbcTBe B pabOTy KOMaH bl

2) B xoopounayuu oeticmeuii komanowl 0J151 8bINOJHEHUS NIAHA NPOEKMA

14. B kakoMm npouecce ynpaBjeHHsI IPOEKTOM €03/1aeTcsl MPOAYKT MPoeKTa?
a) Pykoeoocmeo ucnonnenuem npoekma
0) 3akpbITHE IPOEKTA
B) HMHTerpupoBanHOe yrnpaBiecHNEe HU3MECHEHUSIMH

r) MOHUTOPUHT U KOHTPOJIb pabOT MPOEKTa



15. KT0 n0/I2K€H MOJYYNTh IJIAH YIIPABJIEHUS POEKTOM?
a) Bce yuacmuuku npoekma, HO ¢ pa3Hol CMeneHvio 0emanu3ayuu
0) Bce ydacTHukM mpoekTa OAMH M TOT XK€ JIOKYMEHT (OJIMHAKOBasi CTENEHb
JIeTaIu3aIm)
B) 3aKa3uuK U CIIOHCOP MPOEKTa

r) Bce, kpoMe 3aka3unka U CIIOHCOpPA MPOCKTA

16. KTo roroBHT IUIaH yNIpaBJICHHUS IPOEKTOM?
a) Pyxosooumenv npoexma u unenvi pabouetl epynnol
6) CnoHcop npoekTta
B) 3aKa34yuk

r) Yopaiasiomuidi KOMUTET

YnpasieHue cojep:;KkaHueM
17. ®a3a pa3pabdoTKu NMPOEKTa MO CO3JIAHHI0 HOBOTO MPOrPaAMMHOIO MpPO-
AYKTAa mo4TH 3aBepuiena. Ciaenywiue (pa3bl — TeCTUPOBaHHE U BHepe-
Hue. [IpoekT Ha 2 Henenu onepexaer rpapuk. Ha yem q0/15keH CKOHIIEH-
TPUPOBATH CBOM YCWJINSI MeHeI:Kep MPOeKTa mepej MepexoaomM K cjaeay-
wiei ¢gase?
a) Ha npoeepke cooepocanus (pe3yrbmamos ¢aswvi)
06) Ha xonTpone kauecTtBa
B) Ha oTuere o BeimomHEHUHU pabOT

r) Ha koHTtposie croumoctu

18. TpeGoBaHue 3aKa34YMKa, YTOObI BCe KOHCYJbTAHTHI KOMIAHUM UCTIOJIHU-
TeJI1 UMeJH cepTudUKATHI npodeccuoHaNa Mo YNPaBJIeHUIO MPOEKTOM,
SIBJISIETCS] IPUMEPOM:

a) JlonymieHus

0) Oepanuuenus



B) Uckmrouenus

r) BrlpaBHUBaHMS pecypcoB

19. lonyumieHus MpoeKTa — 3T0:
a) PakTopbl, KOTOPbIE JIUMUTUPYIOT BOZMOXXHOCTH IJIAHUPOBAHUS KOMaH/IbI
0) Kpurepuu nomycka UCIONHUTENEH K BBITOJTHEHUIO paOOT IpOEKTa
8) Daxkmopul, Komopbvie 6 Yensax NAAHUPOBAHUL NPUHUMAIOMCSA KOMAHOOU KAK
6epHbvie, peaibHble

r) Hu onHO U3 nepeuncieHHbIX

20. ITIpouecc npoBepKH COAePKAHUA — ITO:
a) YTBepXkAEeHUE JOKYMEHTA, OIUCBIBAIOIIErO COIEPIKaHNE IIPOEKTa
0) @opmanvhoe npuHamMUE YUACMHUKOM NPOEKmMA pe3yabmamos npoeKma
(NpOMEdICYMOUHO20 UNU OKOHUAMENbHO20)
B) YTBepxkaeHHe HepapXxuueckon cTpykTypsl padot (UCP)

r) Hu onHO U3 nepeuncieHHOro

21. Yto M0o:kxHO cKa3aTh 00 Hepapxuveckou crpykrype pador (UCP)?
a) Pabomeul, ne exnouennvie 8 UCP, ne 6x00sam 6 pamku npoexma
0) UCP orpaxaeT TOIbKO KOHTPOJIbHBIE TOUKU TPOEKTA
B) MCP otpaxaer TObKO pabOTHI [0 CO3/JAHUIO TTPOIYKTa MPOEKTa

r) UCP —ato [lnan ynpaBneHus: poeKToM

22. K10 cocTraB/isieT HepapXxu4ecKyw CTPYKTypy pador?
a) Pyxoeooumenv npoexma u uieHvl KOMaAHObl
0) 3akazuuk
B) Kypatop

r) 3aka3uuK U KypaTop



23. Kakoii MeTO UCIOIb3YeTCH VISl MOJTyYeHUs HePAPXHUYECKOil CTPYKTYPBhI
padoor (UCP)?
a) MeTox KpUTUYECKOTO My TH
06) Metoa ocBOEHHOTO 00BeMa
8) Jlekomnosuyus

r) Meton Hensdu

24. B npoexTe M0 MOJEPHU3ALMU 000PyI0BAHUS HEOOXOAUMO 3aMEeHHUTH BCe
NPpUHTEPHl KOMNAHUM Ha 0oJiee coBpeMeHHble. B cepeaune mpoekra
YyacTb padoyux, MEHAIIIHNX 000py/l0BaHUe, ObLIa 3aMeHeHAa PYTHMH,
TOH Ke KBATU(PUKALUM U He TPpeOdyrouux odyyenus. 3mMeHuTcs Jju co-
Jep:KaHue NpoeKTa?

a) Hem, nockonvbky pabomul ne u3MeHUNUCH

0) Hert, nockosibKy He ObLIO M3MEHEHHUS LIeJIel TPOEKTa

B) /la, mockoibKy Teneps paboTaroT Ipyrue Joau

r) Jla, mockonbKy 1000€ U3MEHEHUE BEAET K N3MEHEHHIO COJIepyKaHUsI IPOeK-

Ta

YrnpasiieHue cpoKamMu
25. Yto M3 cieAyoumero HeBepHO B OTHOLICHUM NMAPAJLIEJbHOI0 BbINOJIHE-
HUS 32124, KOTOpPbIe 00bIYHO J0JKHBI BHINOJIHATHCS MOCJIe10BATENbHO?
a) OHO MOBBIIIAET PUCK
0) OHO CHM)KAET MPOJIOJKUTEIBHOCTh POEKTA
B) OHO Ha3bIBaeTCs OBICTPHIM MPOXOJIOM

2) Ono naszvleaemcs cocamuem

26.B paMKax KaKoro mpomnecca ymnpabJICHHSA CPOKaMHU IIPOCKTa onpeaeisa-
HOTCHA 3ada4M, BBIMMOJHECHHUE KOTOPbIX TpeﬁyeTcsl AJIA TOCTUKCHUSI pe-
3yJbTaToB l'[pOCKTa?

a) Onpedenenue cocmasa onepayuil



0) OnpeneneHne B3aUMOCBS3€EH onepanui
B) OLeHKa IJTUTENBHOCTH ONEPALIHiA

r) Konrtpoinb pacnucanus

27. MeTtoa cocTaBjieHHs] PacHUCAHUs, MCHOJb3YIOIIHNIA CpelHeB3BelIEHHOE
3HaYeHHue JJIs pacueTa AJUTeJIbHOCTell, Ha3bIBaeTCs:
a) PERT
0) MeTon KpUTUYECKOTO MTyTH
B) MeTtoa KpUTHueCcKo# 1enu

r) MopaenupoBaHue

28. Bbl nmpucrpauBaere KOMHATY K CBOoeMy JaoMy. Bbl goroapuBaerech ¢
TeHIOAPSAAYMKOM 0 aaTe 3aBepuieHusi. OH cYUTaeT, YTO B Jy4lleM CJy-
yae JIA 3aBepLIeHHs] Heo0XoaumMo 7 Heaeab, B xyamem 17 HexeJsb.
HaubOonee BepositHasi ouneHka — 9 Hexeab. C momombio Meroga PERT
BBINOJIHMTE OLIEHKY 0’KHAAeMOI0 BPEMEHH 3aBepLUICHMS.

a) 9 Henenb
6) 10 Hedenv
B) 11 Hexenb

r) 12 Henenb

29. Uto u3 HMkKeC/IeAYIONIer0o CYUTAETCH HeNpueMJieMbIM METOJI0M COKpa-
IEeHUs] PACTIUCAHUSA?
a) OT3BIB pecypcoB C Te€X 3ajJiay, KOTOpble UMEIOT BPEMEHHBIN pe3epB, U MpHU-
JOXKEHUE UX K 3a/1a4am, JIKaIlUM Ha KPUTUUECKOM MYyTH
0) Cxarue
B) BricTpblii mpoxon

2) CHuoicenue kauecmaea npodykma Oe3 coenacosanus ¢ 3aKa34UKOM



30. Baml mpoeKkT BBIXOAUT 32 PAMKH YCTAHOBJEHHOT0 BpeMeHU. UToObI yi10-
JKUTHCS B CPOKH, PYKOBOJAUTEIb OT/€Ja COIJIACHJICA NMPeJ0CTABUTh BaM
JABa pecypca AJs padoThl HA/l BAIIMM MPOEKTOM. JTO NMPUMeEP:

a) Cocamus
6) brictporo npoxona
B) Pacmpenenenus pecypcos

r) KoppekTupoBku kajneHaaps pecypcos

31. Bam npoeKT BBIXOJUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. Bbl mpoBe-
psiete rpaguk NpPoOeKTa M BHIANTE, YTO ONMEPANNH, KOTOPbIe TOJLKHBI
HAYATBHCH TMOCJIeI0BATEIbHO, MOKHO HAYATh OJHOBPEMEHHO. JTO MpPH-
mep:

a) Cxarus
6) Bvicmpozo npoxooa
B) Pacmpenenenus pecypcos

r) KoppekTupoBku kajieHaapsi pecypcos

32. Meroa Ha0eramuie BOJIHBI — ITO:
a) AHanu3 BEpOsITHOCTEH
0) Ilocmenennoe 6onee demanvbHoe NAAHUPOBAHUE NO Mepe NOCHYNIEeHUs. UH-
Gopmayuu
B) OIlleHKa «CHHU3Y-BBEPX»

r) OuLeHKa «CBepXy-BHU3»

Yupagiienne cTOUMOCTHIO
33. Kak yacTo npoBOAUTCH OLIEHKA OI0/ZKETA MO0 MPOEKTY?
a) OnuH pa3 B Kaxa0u (paze npoekra
0) OIHOKpPATHO B X0/ MTPOEKTA
8) Heckonvbko pasz no xooy npoekma

r) OauH pa3 A0 Hayaja MPoeKTa



34. Kakoil THII OlIeHKH U3 NepeYHCcIeHHbIX HUKe MOKHO HCII0JIb30BATh Cpa-
3y nocJjie MHUIMAILUM poeKTa’?
a) OmeHka kaxaoro u3 saemeHToB MCP
0) OueHka «CHU3Y-BBEPX»
B) OLieHKa KaXJ01 BBIIIOJIHIEMON onepanuu

2) Oyenka no ananozy

35. Uto MOKHO CKa3aTh O MOKa3aTesax npoekra, eciu CPI>1, SV<0?
a) DKkoHomus O100xHcema u omemaganue om cpapuxa
0) DxoHOMHS OrO/IKETa U ONepexeHue rpaduxa
B) Ilepepacxon OrokeTa u onepexkeHue rpaguka

r) Ilepepacxon OroxeTa U oTcTaBanue ot rpaduka

36. Ha uto B nmepByI0 o4epeab oOpamaeT BHUMaHHe PYKOBOAUTEIb NPOEKTA
IPU COCTAaBJICHUHM Or01KeTa?
a) Ha cmoumocms evinonnsemvix 6 npoekme pabom
0) Ha nHBECTULIMOHHYIO PUBJIEKATEIBHOCTb MPOEKTA
B) Ha npuObL1bHOCTH MpoEKTa 1Sl KOMIAHUU UCTIOJTHUTENS

r) Ha B3aumHy10 BBITOJy KOMIaHUH 3aKa3yMKa U UCIIOJHUTENS

37. UTo U3 nepevucaIeHHOr0 HUKe BIMACT HA OI0KeT MPOoeKTa
a) JIMTenbHOCTh paboT MO MPOEKTY
6) CroumocThs 000pyI0BaHUS
B) CTaBKHU UCTIOTHUTENEH paboT

2) Bce eblienepeducileHHoe

38. Uner mpoeKT mo BHeJAPEeHHWI0 WH(OPMALMOHHOWH cucTeMbl. MoxkeT Ju
YTBEp:KICHHBbII OI0/KeT MepecMaTPpUBAThCA B XO0/e NMPOEKTa B CTOPOHY

YMeHbIICHUA?



a) Moocem 6 ciyuae cokpawenuss mpeboeanuii 3aKa3uuKa
0) MoeT 1o peleHnto pyKOBOAUTENS IPOEKTA
B) MOXeT Mo peneHnio Noab30BaTeNeld MPOAyKTa

r) He moxert

39. KakuM 00pa3oM MOKHO 0XapaKTepU30BaTh 3aBUCUMOCTH MEXKAY OI01Ke-
TOM U TPeOOBAHUSIMM 3aKa34YMKa?

a) YBenuueHue TpeOOBaHUM 3aKa3uMKa HUKAaK HE BIUSET HA OODKET MPOEKTa

0) 3menenne TpeOOBaHMII 3aKa3urMKa 0053aTE€IbHO BEJIET K YBEJIUYEHUIO
OromkeTa

B) YBenuueHue TpeOOBaHUM 3aKa3uMKa MOXKET NPHUBECTH K YMEHBIIECHUIO
OroKeTa MpoeKTa

2) Mzmenenue mpebosanuli 3aKazuuxa Modcem npugecmu K Y6eaudeHuio

O10021cema npoekma

40. YUro 13 mepeyncIeHHOr0 HUKe SIBJISAETCS KPUTEpHeM YCIEelIHOr0 YyInpaB-
JICHUS] CTOMMOCTBIO?

a) Bce pabomwi 6bi1u OYeHeHbl NPABUILHO U OeHe2 X8AMUILO HA YO081emeope-
HUue 6cex 3a00KYMeHMUPOBAHHbIX MpebO8aAHUNl 3aKA3YUKA U 3AUHMepeco-
BAHHBIX CMOPOH

0) [IpoekT 3aKoHYMIICS CO 3HAUUTEIHHON AYKOHOMHUEH OI0JKETa, HO HE BCE Tpe-
OOBaHMs 3aKa3yMKa ObLIN BBIIIOJIHEHbI

B) IIpoekT 3akoHYMICS CO 3HAYUTEIBHON SKOHOMHUEHN OOJIKETa, MOCKOJIbKY B
Ipoliecce peaanu3alud pyKOBOAMUTENb MPOEKTa BBIOMpPAJ caMble JCIIEBBIE,
HO MEHEE HaJIe’KHbIE BapUaHThl peain3aluuu TpeOOBaHUM

r) IlpoekT 3akoHYMIICA C MepepacxoioM OrOKETa, HO ObUIM BBINIOJHEHBI BCE

Tpe6OBaHI/IH 3aKa34YrKa U 3aUHTCPCCOBAHHBIX CTOPOH

41. M0KHO JIM TOBOPHUTH 00 YCIEIIHON peaju3alMu NMPOeKTa, B cJy4Yae Iie-

pepacxonaa Oroaxkera npoekra Ha 3 %?



a) /a, ecnu opyeue oepanuuenus (cooepacanue, Kaiecmso, Cpoku) bonee 8astic-
Hbl OJ11 3aKA34UKA

0) la, TOCKOIBKY CyMMa MPEBBIICHUS He3HAUUTEIbHAs

B) Jla, MOCKOJIbKY CyMMa MPEBBIIICHUS MONAAacT B TPAHUIIBI PE3epBa HA BO3-
MO>XHBIC TTOTEpHU

r) Her, mOoCKOJBbKY yCHENTHBIA TPOEKT BO3MOXKEH TOJIBKO MPHU OTCYTCTBUU Tie-

pepacxojia CpecTB

YnpaBjieHne KauecTBOM
42. Kakoii "3 mnepeyMCJeHHbIX MNPUHIUIOB 00JiblIe BCEero MOAXOAMT K
yIPpaBJIEeHHI0 KAa4eCTBOM MPOeKTa?
a) CraHmapThl KauecTBa HEM3MEHHBI OTHOCUTEIHHO JTF0O00TO TPOCKTa
0) KauecTBo HOMKHO OBITH HAMPABICHO HA BHEAPCHUE JTYUITUX MPAKTHK
8) Kauecmeo 00nxcHO Oblmb HANPAasieHo Ha Y0osiemeopeHue mpebosanull 3a-
Kazyuka

F) HpOeKT JOJIDKCH OBITH BBINIOJHEH C MAKCUMAJILHO BO3MOKHBIM Ka4€CTBOM

43. Kakoe yTBepKIeHHe OTHOCUTEIbHO KayecTBa HauboJiee BepHO?
a) Crauana Heob6xo0umo onpeoerunv CMaHoapmovl Ka4ecmeda u nomom npose-
PAMb coomeemcmaue SMuUM CmaHoapmam
06) HeoOxonumo caenaTh OpOayKT MPOEKTa M TOJIBKO IMOCJE 3TOTO BBISICHUT,
HACKOJIBKO OH YAOBJIETBOPSET TPEOOBAHUAM 3aKa3uMKa
B) HeoOxoammo BHEAPUTH B MPOEKT JIyUIIHE CTAHAAPTH KaueCTBA HE3aBHUCHMO
oT TpeOOBaHMI1 3aKa3unKa

r) KadecTBoM HE0OOXOAMMO yIpaBisTh TOJBKO B Hayajle U KOHIIE MPOEKTa

44. PykoBoauTe/b NMPOEKTA BeAeT KPYNHBIA MPOEKT Mo pa3padoTke Mnpo-
rpaMMHOro ootecnedenus. Kpurudyecku BaKHbIM (PaKTOpPOM AJIsI 3TOrO
IPOEKTA SABJISICTCH CTOMMOCTH €ro peajusaunuu. PykoBoaurenio npoexkra

cJeayer.



a) [ToOXUTBCSA Ha BBIMIECTOSAIIECE PYKOBOJCTBO B ONpENCICHUU OrOKETa Ha
oOecrieyeHue KayecTna

0) BpICTaBUTH cUET 3aKa34MKy 32 MEPHI 110 yIYUIICHUIO Ka4eCTBa

B) PeanmuzoBarh Hanbosiee BO3MOKHOE KaueCTBO HE3aBUCUMO OT 3aTpaT

2) Peanuzosvieamov mepwi no yayuwenuro 00 mex nop, noka 6vi200slt 6y0ym ne-

peeseuiusantb 3ampanibl

45. KakuMm o0pa3om MoxkxHO chopmympoBath npasuiio Ilapero aas ynpas-
JICHHSI Ka4ecTBOM?
a) bonvwas yacmv npobrem 6vizvigaemcs OMHOCUMENLHO HEOOAbUIUM HPO-
YEeHMOoM NPUYUH
0) Campble cl0KHbIE MPOOJIEMBI BBI3BIBAIOTCS OJJHOM WM ABYMSI TPUYUHAMMU
B) [IpoOnemMbl MOXKHO pelIuTh, TOJBKO YCTPAHUB BCE MPUYUHBI
r) [IpoOreMbl MOHO pelIUTH B CiIy4yae YCTPaHEHUs OJHOM, caMO CHUJIbHOMN

BIIMSIOIICH TPUYHUHBI

46. K10 onpenessier Tpe00BaHMs K Ka4eCTBY NPOEKTA?
a) 3axazuux
0) Dkcnept
B) PykoBoauTens mpoekra

r) JIo0oii U3 nepeunciIeHHbIX

47. Ha KOM JIEXKUT OTBETCTBEHHOCTH 32 Ka4eCTBO NMpoeKTa?
a) Ha cnoncope
0) Ha 3aka3umnke
8) Ha pykosooumene npoekma

r) Ha mpoekTHoil komaHze

48. BoIABUTalOT JIM 3aHHTEPECOBAHHbIC CTOPOHBI (KpOMe 3aKa34yuKa) Tpedo-

BaHMS K NPOEKTY?



a) Jla, HO TOJIBKO CIIOHCOP MPOEKTa
0) /la, aTo ObIBacT Bcerma
B) Her, He BriBUTAIOT

2) la, amo 603modicHO

49. Kakyw (pyHKUHUIO BBINOJIHSAET 00ecliedYeHue Ka4ecTBA MPoeKTa?

a) Coz0aem ysepeHHOCMb 8 MOM, YUMo npoekm Oyoem omeeuams COOmeen-
CMBYIOWUM CIAHOApmMam Kauecmed

0) SIBnsieTcsi aIMUHUCTPATUBHBIM MPOLIECCOM, OMPEACIISIONIUM OpraHU3aIuIo,
CTPYKTYPY, PECYPCHI U LIENIN yIIPaBICHUS Ka4€CTBOM

B) BkiltouaeT KOHTpOJIb HaJ COOTBETCTBHEM pabOThl KOMaHJbI MPOEKTa CIie-
uudukanmsam

r) ObecrnieunBaeT KOMaHJy MPOEKTa CTaHAapTaMH, C MOMOIIbIO KOTOPBIX H3-

MCPACTCA BBIIIOJIHCHUC ITPOCKTA

50. UTo M3 mepevyHCIEHHOr0 HeJb3f OTHECTH K YNPAaBJIEHHI0 KadecTBOM
NpoeKTa?

a) IlpoBeneHre MepONPUATHIA MO KOHTPOIIO KadyecTBa MPOMEKYTOUYHBIX pe-
3yJIbTaTOB IIPOEKTA

0) Pazpabomky cmanoapmos kaiecmea 0Jis 6cex npoyecco8 KOMNAaHuu

B) I[IpuBnedeHne BHENTHUX ayAUTOPOB JJISI IPOBEPKH KBATH(PUKAIIUN TIEPCOHA-
Ja IPOeKTa

r) [IpoBeaeHre MEpONPUITHI MO KOHTPOJIO KadecTBa (PUHAIBHBIX pE3ysIbTa-

TOB IIPOEKTa

YupasjieHne nepcoHaIoM
51. Kakoii U3 nepeymcJeHHbIX MPOLECCOB YIIPABJCHHUS MEPCOHATIOM A0JIKEH
3aBepPIIUTHCH KAaK MOJKHO CKOpee IIOCJIe Hayajga IpoeKTa (COrJacHo

cranaapry PMBOK)?

a) YmpaBlieHHE KOMaHIOU



0) Pa3Butme KomMaHbI
B) YmpaBjeHHE YUaCTHUKAMH MPOEKTA

2) Habop xomanowvl npoexma

52. Yro mokaspiBaeT MaTpHLia pacnpeae/eHus: pojieid 1 OTBETCTBEHHOCTH?
a) IlomunHEHHOCTH JIOAEH B MPOEKTHON KOMaH/ 1€
0) [eticmeus y4acmuuxo8 npoexma no OMHOUWEHUIO K PA3TUYHbIM pe3)ibma-
mam npoexma
B) UucieHHBIN cOCTaB MPOEKTA JIJIsi KAXKA0U POJIH

r) CocraB 1 (pyHKIIMHU YNIPABISAIOIIETO KOMUTETA MPOEKTA

53. B kakoii U3 OpraHu3alUOHHBIX CTPYKTYP CJI0KHee Bcero copMupoBaTh
MPOEKTHYI0 KOMaHIy?
a) B ¢pynxkyuonanvuou
0) B cnaboii matpuiie
B) B cOanancupoBaHHOW MaTpuiie

r) B nmpoekTHOl cTpyKType

54. OcHoBHasi NPUYUHA KOH(JIUKTOB B MPOEKTE — ITO:
a) Cpoxu npoexma
0) CtouMoCTh NpoOEKTa
B) JIM4HBIC MOTHBBI

r) AJIMUHUCTPATUBHBIE NPOLEAYPHI

5S. /Iy yero Hy:KeH NPHKa3 0 CO31aHUM MPOEKTHON KOMAaH/BbI?
a) Ilpukas nozeonsiem s3aguxcuposamv 002080pEHHOCMU C THOObMU, YUACHEY-
OWUMU 6 NPoeKme
0) IIpuka3 no3BOJISIET COXPAaHUTh KOMaH/Ay B HEU3MEHHOM COCTOSIHUU JI0 KOHIIA

MIPOEKTa



B) I[lpuka3 mo3BosIsIEeT OrpaHUYUTHCA MPHU BBINOJIHEHUU MPOEKTAa TOJBKO COO-
CTBEHHBIMH COTPYJAHUKAMU
r) Ilpuka3 no3BosiseT HE BKIJIIOYATh B PadOThI MPOEKTa 3aJa4yH, CBSI3aHHBIE C

00y4YeHHEeM KOMaH/IbI

56. Uto moka3biBaeT auarpamma ['aHTTa, HO He MOKa3bIBaeT MATPHUIIA OT-
BEeTCTBEHHOCTH?
a) 3ajgauyu IpoeKTa
6) Bpems evinonnenus 3a0adu
B) Pecypchl nmpoekra

r) Ha3naueHue pecypcoB Ha 3aj1auu

57. Kakum o0pa3om cBsizaHbl Teopus Maciaoy u Teopusi I'epudepra?
a) MortuBupyromue gakropsl 1no Teopuu I'eprdepra — 3170 uepapxus norpeo-
Hocterd Macioy
0) Hukak He CBsI3aHbBI
B) ODTO OJIMHAKOBBIE TEOPHUHU
2) Bepxnue ypoenu nupamuovt Macnoy saensaromcs MOmMugupyiowumu gaxmo-

pamu no meopuu I epybepea, HudxcHue yposHu — 6azoewvie haxmopwl

58. B npouecce mJIaHMPOBaHHUS NMPOEKTa B MATPUYHOII OPraHU3aluu pPyKo-
BOJAUTEIb MPOEKTA OMNpeae/inj, YTO eMy TpeOylTcsi T0MOJHHUTEIbHbIE
Joau. K koMy oH 10/12keH 00paTUTHCS € 3alIPOCOM HA pecypcehi?

a) K ¢pynkyuonanvromy pyxogooumenio
0) K 3auHTEepecoBaHHBIM JUIIaM IPOEKTa
B) K 3aka3zumky npoekra

r) K agmunuctparopy npoekra

59. Ynen KOMaH/bI NPOECKTA HE CHPaBJSACTCA C NMOCTABJCHHBIM 3aJJaHUEM,

TaK KaK OH HE¢ OYCHDb OIIBITCH B paﬁoTe mo paspaﬁoTKe CHUCTEMBI. Memzly



TeM HeT HMKOro B OpraHu3auuu 0ojiee KBAIU(UIHUPOBAHHOIO, YeM OH.
YTo 10/I2KeH NPeANPHUHITH PYKOBOIUTE/b MPOeKTa?

a) CTuMynupoBaTh €ro MaTepruaIbHO

0) CnenaTb BBITOBOD

8) Omnpasums e2o Ha obyuarowue Kypcol

r) Mcnonb3oBaTk 4acTh pe3epBa NpoOEKTa

YupaBjieHue KOMMYHUKAIUSIMH
60. YUto u3 nepeunciaenHoro [lnannpoBanue KOMMYHHKAIUil He BKJIIOYaeT B
ce0n?
a) Omnpenenenue uHpopmaluu, KOTopas J0JKHA ObITh MepeaHa
0) Onpenenenue aua, HyXAarOUErocs B UHGopMauuu
8) OnpedeneHue 3HaueHUss UHGOpMayuu

r) Omnpenenenne cnoco0a pacrpenaeiaeHus uHhpopmanuu

61. Il.nan ynpasJiieHHMs] KOMMYHMKAIMSMU J0JI2KEH CO/IePKATh BCe, KpoMe:
a) I'paduka koMMyHUKalM (KOrAa U KTO MOIy4YaeT HHPOPMALIHIO)
6) Mampuysr omeemcmeennocmu
B) CTpyKTypbl pacnpeenaeHuss uHpopmanuu

r) CTpyKTypbl XpaHEHHUsI TaHHBIX

62. Kakas u3 ciaeayoumux crpaTeruii paspemieHuss KOH(IMKTA 1acT caMbIi
HeOJIaronpusATHBIN pe3yabTar?
a) Hzbezcanue
0) IIpunyxxnenue
B) Kommnpomucc

r) CoTpyIHHYECTBO



63. Bo BpeMsi coBelllaHHSl MO CTATyCy MPOEKTAa BCe YYACTHUKH Pa3roBapu-
BaIOT OJITHOBPEMEHHO, 00Cy:K1al0TcsA Bce Bonpochl noapsia. Kakoe npaBu-
JIO mpoBeAeHus 3P PEeKTUBHBIX COBEIIAHUN He 0bLJIO CO0/II0AeHO?

a) O003HAYMTH 11€JIb COBEIIAHUS
6) Onpedenumsb 60Npochl OJis1 0OCYHCOEHUSL U PA3OCAAMb NOBECHIKY
B) He cocTtaBien nmpoToKkos coBemanus

F) He IMOJIYUYCHO MOATBCPIKACHUC OT YHaACTHUKOB O BO3MOKXHOCTHU BCTPCUU

64. Kakoii U3 MeTO10B KOMMYHHUKAIMU HAUOoOJIee eMKHI?
a) Kontakt nuiom Kk iuiry
0) TenedoHHBIN pa3roBOp
B) [IuceMenHoe cooluieHue

2) Omuem unu 6ro11emetdp

65. UTo M3 mepevncICHHOr0 He SIBJSETCH OCHOBHBIM 3JIeMEHTOM 0a30BOM
MO/1eJIM KOMMYHUKAUii?
a) Konuposanue
0) [exonupoBanue
8) Mecmononoocenue nonyuamens

r) Ilomexu

66. Uero He 10/15KeH AeJIaTh ONBITHBIA PYKOBOAUTEb IPOEKTAa?
a) IloxnepxuBaTh TOUKY 3peHUs COOECETHHUKA
0) Iloanep:xuBaTh BU3yaJbHbIN KOHTAKT, IPOSBISITH HEBEPOATBHYIO PEAKLIUIO
B) 3ajaBaTh YTOUYHSIOLIME BOIIPOCHI

2) FOGOpUWlb cpomue, eciu eco He norumarom

67. Uero caeayer uszderarb B NMCbMEHHBIX COO0IIEHUAX ?
a) KpartkocTu 1 mpocTOThI U3JI0KEHHS

6) Tepmunos u abopesuamyp



B) CHuUCKU U BbIJIEJIEHUE KIIFOYEBOM HH(pOpMaIKU 1IBETOM, (POHOM

r) TakTUYHOCTH U MO3UTUBHOCTU

68. B npouecce yero mpoucxoauT MIACHTUGUKALIMA 3aHHTEPECOBAHHBIX JIMI
U AHAJIU3 TPeOOBaHUI K KOMMYHUKAIHUAM?
a) Ilhanuposanus kommyHukayuii
0) CocraBnenue YcraBa mpoeKkTa
B) PacnpocTtpanenust uapopmannu

r) Peanuzanuu npoekra

YrnpasiieHUe pUCKAMU
69. Ilnan ynpaBJ/ieHUs] pUCKAMHU BKJIIOYAET:
a) I1o0xo0vl, uncmpymenmol U UCMOYHUKYU OAHHBIX, KOMOpble MO2YM UCHONb-
308ambCs NPU YNPAGIEHUU PUCKAMU 8 NPOEKMe
0) M3HauanpHO yCTaHOBJIEHHBIE CPOKU
B) UnentudunrpoBaHHble pUCKU U TUTaHBI pEarupOBaHMs Ha HUX
r) Ilpouexyps! ynpaBieHuUs] pUuCKaMH B KOHKPETHOM MPOEKTE M 3alOJTHEHHBIN

peecTp PUCKOB

70. K kakomMy MeTO1y pearupoBaHHsi OTHOCHTCH pPellieHHe PYKOBOIUTEJIS
MPOEKTAa 0TKA3aThCsl OT 3aKYNKH 000PY/10BAHNS 32 TPAHMIIEl B CHJIY BbI-
COKOii BEPOSITHOCTH 32/IEPKKH €ro Ha TAMOKHE U MOKYNKY aHAJOTHYHOI0
000pPYy/10BAHUA BHYTPH CTPAHbI?

a) Yxnonenue
0) CHmkeHue
B) Ilepenaua

r) [lpunstue

71. le/l I/IlleHTl/I(l)l/IKaIII/II/I PUCKOB OICHUBAKOTCH COﬁbITI/IH, NOTCHIHAJBHO

BJIMAIOIIIHNE HA ...



a) Cpoku mpoekTa
0) bromxer mpoekra
B) KauecTBo mpoekra

2) Jloboe uz nepeuucienHo2o

72. B yem 3aKkJ/104aeTcsl CTpaTerusi NPUHATHS VISl HETATUBHBIX PUCKOB?
a) Co3z0aHue 8pemMeHHbIX, OEHEINCHBIX U PECYPCHBIX Pe3epPe0o8
0) UrnopupoBaHue pUCKOB, OCKOJIBKY OHU HE MOTYT CYLIECTBEHHO MOBJIHUATH
Ha MPOEKT
B) [loHmXkeHue BepOSITHOCTU HACTYIUIEHHS pUcKa

r) Pa3paloTka niaaHoB n30eraHus pucka WId CMITYEHUs €ro MocieICTBUM

73. Pucku B mpoeKTe N0JKHbI HICHTHQPUUHMPOBATHCH ...
a) Ha craguu nianupoBaHus
0) Ha crapuu mianupoBaHus 10 HaYaia UCIIOJIHEHUS
B) He mo3nnee 3aBepiueHus nepBoit ¢a3sl NpoeKTa

2) B meuenue ecezo orcuznennozo UuuKia npoekma

74. PykoBoauTe/ b NMPOEKTa IMPOBOAMT IepBOe COOpaHHe IO O0CYKIACHUIO
PHMCKOB NpoekTa. PesyaibTaTom coOpanust siBJIAIOTCH:
a) Ilepeuenv nomenyuarbHvIX pUCKO8
0) Oxunaemble MOCIEACTBUS HACTYIJICHUS PUCKOB
B) Crpareruu pearupoBaHusi Ha pUCKU

r) KauyecTBeHHBIN aHaIN3 PUCKOB

75. Eciu pHCKY ¢ OTPpMLATEJbHBIM BO3JAEHCTBHEM CYXKICHO INMPOU30MTH B
MpoeKTe, TO HA KAKOH CTaAMU ero BJMsIHME HA MPOEKT ABJIACTCH MAKCH-
MaJIbHbIM?

a) Ilepen nucnoaHeHneM npoeKTa

6) B konye npoexma



B) Ilpu ucnosHeHun NpoexTa

r) He 3aBucut ot cTrajguu npoexra

76. PykoBoauTe/ b MPOEKTA MIEHTH(PUIIUPOBAJT PUCK, KOTOPbI MOMXKeET MPO-
U30liTH B MPOEKTE HA CaMOW MOCJIelHel CTaINu MPOEKTa, KOTOPasi COCTO-
urcs 4yepe3 roa. Koraa Hy:kHO co31aBaTh IJIAHBI PearupOBaHUs HA PUCK?

a) Cpa3sy nocie udenmugurayuu

0) B cooTBeTrcTBUU C MeTO/IOM Oeryliei BOJIHBI — 3a 1-2 Mecsiia 10 HacTy1ie-
HUS pUCKa

B) Ilocne nposicHeHus: Bcex 00CTOATENBCTB

r) Ecnu puck He KpUTHYEH, TO Cpa3y MOCIE €ro HaCTYIUICHUS

77. CTpareruss pearipoBaHusi HAa PHUCK, NPM KOTOPOM BHEUIHSASl CTOPOHA
IMPUHUMAET HA ce0sl PUCK Ha ONpPeAeJIeHHBIX YCJIoBHUAX corjiacHo PMBoK,
Ha3bIBAETCH:

a) CMsardyeHuem
0) CrtpaxoBaHuem
8) llepeoaueii

r) Ilpunstuem

78. lllkaJa nJis onpeaeieHUs1 BO31eiiCTBUSI PUCKA B MPOEKTe:
a) DranoHHas IIKajna, BBeAeHHas B craHgapre PMBoK nns ucnons3oBaHus
PYKOBOAUTENSMH PA3JIMYHOTO YPOBHSA
0) s xasxcoo2o npoekma ucnoib3yemcs C80s WKALd, U MOMCEM USMEHAMbCs
no xo00y e2o peanuzayuu
B) OmnpenenseT UCKIIOUUTENBHO BIUSHUE PUCKA HA CTOMMOCTh MTPOEKTa

r) Omnpezenser METOAbl pearupoOBaHus Ha KPUTUYECKHE PUCKH

MeTtoaudyeckue PEKOMEHIAIUNA, ONIPEAC/IAIOIIHUE NTPOUEAYPHI OLICHUBAHUSA pE-



3yJbTaTOB OCBOCHUSA IUCIHUIIIINHBI

Texkymas arrectaums CTyAeHTOB. Tekylas aTTecTaiusi CTyJI€HTOB IO JUC-
LUIUTMHE «YTIpaBJICHUE MPOEKTaMID MPOBOJUTCS B COOTBETCTBHUU C JIOKAJTbHBIMU HOP-
MaTuBHBIMU akTamu [IBDY u sBisieTcs 00s3aTeIbHOM.

Tekyimas arrectarus Mo AUCIUIUIUHE «YTIPaBIEeHUE MPOEKTAMU» MPOBOIUT-
csi B (hopMe KOHTPOJIBHBIX MEPONpUITUH (coOece0BaHNE, BHITIOJHEHUE TPAKTHYE-
CKHX paloT, y4yacTUe B JUCKYCCHUSIX) MO OIEHUBAHUIO (DAKTUUECKUX PE3YIHTATOB
00y4eHUs CTYJICHTOB U OCYIIECTBIISCTCS BEIYIIUM IMPENoAaBaTeseM.

OO0BbeKkTamMu OIIEHUBAHUS BHICTYIAOT:

— yueOHasg MUCHUIUIMHA (AaKTUBHOCTh HA 3aHSTUSIX, CBOCBPEMEHHOCTH BBI-
MOJTHEHUS PA3IUYHBIX BUJIOB 3aJlaHH, TOCENIAeMOCTh BCEX BUOB 3aHATHI MO aT-
TECTYEeMOU JTUCIUIUINHE);

— CTENEeHb YCBOCHUS TEOPETUUECKUX 3HAHUH (coOecejoBaHue);

— YpPOBEHb OBJIAJICHUS] TPAKTUUYECKUMH YMEHUSIMU U HaBBIKAMH 1O BCEM BHU-
JaM yuyeOHOU paOboThl (BBIMOIHEHUE IPAKTUUECKUX pabOT, MPOESKTHBIX 3a/1aHUM );

— Ppe3yJbTaThl CAMOCTOSITENILHOM paboThl (y4acTHe B JUCKYCCHUSX HA 3aHSTH-
X).

IIpomexkyTouHnasi aTrrectaumusi CTyJAeHTOB. [IpoMmexyTouyHas arrectarus
CTyJICHTOB 1O JHUCIUIUIMHE «YTpaBJeHUE MPOEKTaMU» TMPOBOJUTCS B
COOTBETCTBUM C JIOKAJbHBIMH HOpMAaTUBHbIMU akTamu [JIB®Y wu sgaBusgercs
00s3aTENbHOM.

[To nucuumninHe «YmnpaBlieHUE MPOEKTaAMU» MPETyCMOTPEH SK3aMEH B BUJIE
TECTUPOBAHMUSI.

Kparkas xapakrepucTuka mnpoueaypbl NpPUMeHEHHSl HCHOJb3yeMOIro
OILIEHOYHOT0 cpeacTBa. B pe3ynbTaTe NOCEMICHUS JEKLIHUM, MPAKTUYECKUX
3aHSTUNA, CEMUHApPOB U KPYIJIBIX CTOJIOB CTYJIEHT MOCIEI0BAaTEIbHO OCBAMBaET
Marepuagbl JAUCHUIUIMHBI M HM3y4aeT OTBEThl Ha BONPOCHl K HSK3aMEHY,
NpeJIcTaBIeHHbIE B CTPYKTYpHOM 3nemenTe @OC IV.1. B xoae nmpomexyTouHOM

aTTeCTallui CTYAEHT TOTOBUT WHIMBUIyaJIbHOE TBOPYECKOE 3aJlaHue (MPOEKT)



(MHIMBUAYaJbHOE TBOPYECKOE 3a4€THOE 3a/laHhE pa3MEIIEHO B CTPYKTYpPHOM

anemente ®OC 1V.2). Kpurepun oneHkH CTyJeHTa Ha 3a4eTe MpPEACTABICHBI B

ctpykrypHoMm anemeHte @OC IV.3. Kpurepuu OLEHKM TEKYIIEH aTTecTaluyd —

KOHTPOJIbHAs MpPOBEpPKa 3HAHUM (IpakTUYECKHWe padoOThl, MPOEKTHOE 3aJaHHE)

IIPEACTABIIEHBI B CTPyKTypHOM dnemente POC V.

KpnTepml BBICTABJCHHUS ONCHKH CTYJACHTY Ha IK3aMCHE

o AMCIMIIJIMHE «anaBJleHue MPOECKTaAMM»

Bamisl
(peUTUHroBOM
OLIEHKH)

Onenka yK3aMme-
Ha (CTaHAapTHas)

TpedoBanus Kk c(pOpMHUPOBAHHBIM KOMIIETEHMAM

86-100

«OTJIHUYHO»

OneHka «OTJIMYHO» BBICTABIISETCA CTYIEHTY, €CIH OH
INIyOOKO M MPOYHO YCBOWJI NMPOTrpaMMHBINA MaTepHual, Uc-
YEpIBIBAIONIE, II0CIEA0BATENIbHO, YETKO M JIOTHYECKHU
CTPOMHO €r0 U3JIaraeT, yMeeT TECHO YBS3bIBATh TEOPUIO C
MPaKTUKOW, CBOOOIHO CHPABIISETCS C 33/1a4aMM, BOIIPOCAMH
U JIpYyTMMH BHUJAMM IIPUMEHEHUs 3HAHWM, IPUYEM HE 3a-
TPYAHSETCS C OTBETOM IIPU BUJOU3MEHEHUHU 3aJaHUH, HC-
MOJIb3yeT B OTBETE Marepuan MoHorpaduyeckoi muTepa-
Typbl, TPaBWIBHO OOOCHOBBIBAET IPHUHATOE pEIICHUE,
BJIAJICET Pa3HOCTOPOHHMMM HABBIKAMU M IIPUEMAMU BbI-
IIOJIHEHUS IIPAKTUYECKUX 3a]1a4.

85-76

«Xopouo»

OHGHKa «XOpoHmo» BBICTABIACTCA CTYACHTY, CCJIIM OH
TBECPAO 3HACT MATCpUall, T PaMOTHO U MO CYHICCTBY H3JIa-
ract €ro, He JONycCKad CyICCTBCHHBIX HETOYHOCTEHN B OT-
BE€TC Ha BOIIPOC, MPABUIIBHO HNPUMCHACT TCOPCTHUYCCKUC
MOJIOKCHHA IPpU PCHICHUU NPAKTHYCCKUX BOIIPOCOB U 3a-
Jad, BJI1agccT HCOGXOI[I/IMBIMI/I HaBbIKAMU U MMPUCMAMU HX
BBITTOJIHCHMU .

75-61

«yIOBJIETBOPU-
TEJILHO»

O1reHKa «yJOBJIETBOPHUTEIBHO» BBICTABISCTCS CTY/ACHTY,
€CII OH UMEET 3HAaHUs TOJIBKO OCHOBHOT'O Marepualia, HO
HE YCBOMJI €T0 JeTallel, JOIycKaeT HETOYHOCTH, HEeI0CTa-
TOYHO IMPaBUWIbHBIC (POPMYIMPOBKU, HAPYLICHUS JIOTHYE-
CKOW TIOCIJICZIOBATEIbHOCTH B HM3JIOKCHUU MPOTPAMMHOTO
MaTepuana, WCIBITBIBACT 3aTPYAHEHHS IPH BBIMOJHCHUU
MPAKTUYECKHUX padoT.

60-0

«HEYIOBJIETBOPH-
TEJILHO»

OneHka «HEyIOBIETBOPUTEIBHO» BBICTABISAETCS CTY/AEH-
Ty, KOTOPBI HE 3HACT 3HAYUTEIBLHOW YaCTU IPOrPAMMHO-
ro MaTepuala, JOIMyCKaeT CyIIeCTBEHHbIE OIMOKH, HEYBe-
PEHHO, ¢ OOJBIIUMH 3aTPyIHEHUSIMU BBITIOIHAET MPAKTHU-
yeckne paboTel. Kak mpaBuiio, OIEHKa «HEYIOBIIETBOPH-
TEJIbHO» CTABUTCSA CTYyACHTaM, KOTOpPBIE HE MOTYT IpO-
JOJDKUTH 00ydeHue 0e3 JOMOIHUTENBHBIX 3aHATUH 10 COo-
OTBETCTBYIOLIEH AUCIUIUIMHE.




OneHnoyHble cpeacrea aJjst TEKyll.[Eﬁ arTrecranmm

Bomnpocsl 15151 codecenoBanust

o AMCIUIIJINHE «anaBJleHue MPOEKTAMM»

Pa3nen 1. BBegenune B ynpaBJjieHue IPOeKTaAMH

1. B 3aBucuMocTu OT BHJ1a OM3HECA U MPOU3BOACTBEHHOIO MpPOLEcca MPOeK-
Thl MOTYT UIpaTh OOJBUIYIO MJIM MEHBUIYIO POJIb B JAESTEIBHOCTH OPTraHU3ALIMH.
[ToTpeOHOCTh B peanu3aluy NOCTOSSHHBIX U3MEHEHUI 0oJjiee BhICOKA B BBICOKOTEX-
HOJIOTMYHBIX OTpacisiX (B CHJy HEOOXOJMMOCTH YCHEBATh 3a TEXHOJIOTMYECKUM
IIPOTPECCOM, BIMSIOIIMM Ha Pa3BUTHE PbIHKA U TPeOOBaHUS MOTPEOUTENEH), B OT-
pacisiX ¢ BBICOKMM YPOBHEM KOHKYPEHLIMH (BCIEACTBHUE HEOOXOJUMOCTH IOCTO-
SHHO COBEPIIEHCTBOBATh MPOAYKIMIO U YCIYTM B KOHKypeHTHoU OopnbOe). Hazo-
BUTE €Illle MPUMEPHI BUJIOB OM3HECA, B KOTOPBIX MPOEKThI COCTABIISIIOT 3HAYUTENb-
HYIO 4acTh AESTEIbHOCTU OPraHu3aliuy U KM3HEHHO BaXKHbI JJIs CYIIECTBOBaHUS
ouzneca. [louemy?

2. OnnHa u3 3aa4 ynpaBieHUs: IPOEKTaMHU B OpraHU3allMK CBsi3aHa ¢ obecre-
YEeHUEM Nepelaun Pe3ybTaTOB U OTBETCTBEHHOCTH OT MPOEKTHOM J1€ATEbHOCTH K
OTepalMoHHOM, Tekymel aesteapbHocTu. Chopmynupyiite, Kakue mpoOIeMbl BO3-
MO>KHBI ITPU PELIEHUH AaHHOU 3a1aun? B yeM npuuuHbl 3TUX podaem?

3. Brnanenen 6uzHeca NMpuHsI pelieHHe O npuoOpeTreHuu (yTOOJBHOM KO-
MaHJpl. DTO MPOEKT WK HeT? Eciu He MpOeKT, TO K KaKkoMy BUAY AESTEIbHOCTH
910 OTHOCHTCA? ITouemy? Ecnu mpoOeKT, TO K KaKOMY THITy OH OTHOCUTCSA?

4. IlpuBenuTe NpUMepbl BBICOKOYHUKAIBHBIX MTPOEKTOB U MPOEKTOB C HE3HA-
YUTEJIbHON CTENEHbI0 YHUKAIBHOCTU. K KakuM THUIIaM IPOEKTOB Yalle OTHOCSATCS
T€ U IPYTHE NPOEKTHI?

5. Beigenute npoeKkThl, B KOTOPHIX B bl yyacTBOBaiu. Kakue mpoeKkThl BaM Ka-

3ayich Oosee cnoxHeiMu? [louemy?



6. Kak paznuyarorcs OCHOBHBIE IPOLECCHl U (DYHKIMH YIIPABIEHUS POEKTOM
JUISL pa3IMYHBIX OOBEKTOB YNPABICHUS: ISl MPOEKTA, AJI1 MPOrpaMMbl, JUIsl IOPT-
(e IpOeKTOB U MPOrpamm.

7. B ueM NpUHLIMNHAIBHBIE PA3IUYUS MPOEKTA, IPOrpaMMBbl U MOPTQENs mpo-
exkToB? Kak 3Tu pa3nuuus BIUAIOT HA 3a1a4M YIIPABICHUS UMA?

8. B ueMm pasnuuus ynpasieHUs NMPOEKTAMU M IPOrpaMMaMu B KOMMep4e-
CKOM U B TOCYZapCTBEHHOM CEKTOpax?

9. UTOo MOXKET OBITh KPUTEPUAMH YCIIEUTHOCTH MPOEKTa?

10. ITouemy B mpoekTax pa3pabOTKH MPOTPAaMMHOTO OOECIEUEHHs] 4YacTo
MIPUMEHSIIOT )KU3HEHHBIM LUK THUNA «CIUpaib»? {18 Kakux elie IpOeKTOB MpH-
MEHMM JAaHHBIN BUJ KU3HEHHOTO UKIA?

11. ITpoBenute aHamu3 MPOEKTA MO MOATOTOBKE M MPOBEACHUIO OnuMMOuii-
CKHUX UIp Kak oObeKTa yrnpasieHus. Onpenenute OCHOBHBIE LEAN U COACpKAHUE
npoekTa. Kakue orpaHudeHus sBASIOTCA JUIsl JAHHOTO MPOEKTa HanboJiee BaXKHbI-
Mu? C 4eM CBsI3aHA YHUKAJIbHOCTh JAHHOIO MPOEKTa?

12. Kakue ¢akTtopsl BHEIIHEH Cpelbl OKa3bIBaIOT HAMOOJbIEE BIMSHHUE HA
npoekT? Kakue npuyuHbl HEONPEAECIEHHOCTH Bbl Obl BBIACIUIN?

13. Kakue (akTopsl MOBBIIAIOT CIOKHOCTh MPOEKTa Kak 0ObEKTa yIpaBlie-
Hua? Kakue marm Ao/pKeH NpEeAnpUHATh MEHEIKEp NPOEKTa B Hayale IMpPOEKTa,
YTOOBI ONPEAEIUTD €r0 CI0KHOCTh?

14. ba3zupysicb HaA CUCTEMHOM MOJENM YIIPABICHUSA MPOEKTAMH OIPEIEIUTE
OCHOBHBIE 33/1a4l YIIPaBJICHUS MIPOECKTOM JJI Pa3IMYHBIX CYOBEKTOB YIPABICHUS:
3aKa34MKa, MEHEDKEPA MIPOEKTA, MOApsAIIMKa. B uem pasnnuue 3a1a4 ynpaBiaeHUs
IIPOEKTOM CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI MOAPSIAYNKA?

15. Kak oTnn4aroTcst MHTEPECH B IPOEKTE 3aKa34MKa U HHBECTOpA?

16. B uem paznuuue (QyHKUMI yOpaBIeHHs MPOEKTOM KypaTopa MpOeKTa U
MeHeKepa npoekta? Kakum 00pa3zom 3TH poJiu JOMOJHSIOT ApYT Apyra?

17. C kakuMU UCIIOJHUTEISAMHU MEHEDKEPY MPOEKTA MPOLIE B3aUMOIEHCTBO-
BAaThb — C BHEIIHMMM MNOJAPATYMKAMU WM C HUCIOJHUTEISAMH, NPUBJIEKAEMBIMU B

IIPOEKT BHYTpU Komnanuu? [louemy?



18. TIpu kakoil opraHuzanoOHHOW (opMe peanuzanuu MpoekTa TpedyeTcs
MaKcUMasbHas (opMaTnu3ais B3aHMOOTHOIIICHUA MKy YIaCTHUKAMMU?

19. B ueM BBl BUAMTE OCHOBHBIC PA3IMUYUS MOAXOJ0B K PeaIM3aIlui MPOEKTa
10 (PYyHKITMOHAILHOMY MIPUHITUITY U C TTIOMOIIBIO c1aboii MaTpuipl? B uem ocHOB-
HBIC Pa3INYUs TPOCKTHOTO MOIX0/1a U CHIIBHOW MaTPHITHI?

20. Ilepeumcnure OCHOBHBIE (YHKIMHM MEHEIHKepa MpoeKkTa. Buimenurte
GyHKIIMHA, OTHOCSIIHAECS K CO3JaHHUI0 M 00ECIEYCHUI0 pabOThl CHCTEMBI yIpaBIie-

HUS IPOEKTOM.

Pasznea II. IIpoueccel ynpaBjieHus NpoeKTaMu

1. Ha3oBuTe OCHOBHBIE I'PYIIIBI MPOLECCOB yIpaBieHUs npoekram. Kpartko
OXapaKTEepU3yHTE CYIIHOCTh U COJIEP)KaHUE MPOLECCOB KaXKOU rPYIIIIbI.

2. MoXHO 7nM cuMTaTh TpPYMNINbl YNpaBle€HYECKUX mpoueccoB B YII
JTUCKPETHBIMU ?

3. B yeM CymHOCTb Ipynbl MPOLECCOB MHUIMALIMN MPOEKTa?

4. Onuuute coepkaHue Tpynibl MPOLECCOB IIaHUPOBaHUs. UTo sBisieTcs

OCHOBHBIM PE3YJIbTATOM BBIIIOJIHEHHSI TPYIIIIbI IPOLIECCOB MJIAHUPOBAHMS ?

5. KakoBbl conepkaHM€ UM CMBICI TpPYIIbl HPOLECCOB OpraHu3aluu
ucrosHeHus: npoekta? KakoBbl OCHOBHBIE 3aJaud MEHEIKepa NpOoeKTa Ipu
peanu3anuu JaHHBIX IPOLECCOB?

6. B dem cyrb mnporeccoB KoHTpoass mnpoekra? Kak OHM CBs3aHbBI C
MpoLIeCCAMH OPTaHU3alUy U TUIAHUPOBAHUS TPOEKTA?

7. Ilepeuncinte OCHOBHBIE PE3YJIbTATHI IIPOLIECCOB 3ABEPIICHUS TPOEKTA.

8. HazoButre OCHOBHBIE (aKTOpbl, HpensTCTByOUME IPHEKTUBHON
MHULMALWY U 3aIyCKY MIPOEKTA.

9. IlepeuncauTe THUNOBBIE HWHCTPYMEHTBI M METOJbl, PEKOMEHIYEMBbIE
MEHEKEPY IPOEKTa Ha HayaJIbHBIX ATanax MpoeKTa.

10. OGocHy#TEe HEOOXOIUMOCTh pa3pabOTKU Y cTaBa MPOEKTa.

11. 3auem BBHITONHAETCSA AaHAIN3 3AMHTEPECOBAHHBIX CTOPOH MPOEKTA?

12. KakoBbl OCHOBHBIEC PUCKHM HaYaIbHOU (ha3bl mpoeKTa?



13. KT0 ABIAOTCA OCHOBHBIMM yYaCTHUKAMHU MHHUIMALMU NpoekTa? KakoBbl
3a7a4M KaXJ0M U3 NEPEUUCICHHBIX pOIeh?

14. Ilpennoxxute MOBECTKY CTAPTOBOTO COBEIIAHUS MO MpoekTy. O0ocHylTe
ee.

15. IlepeuncnuTe THUMOBBIE HHCTPYMEHTBI M METOJbI, PEKOMEHIyEeMbIe
MEHEKEPY POEKTa NP MIIaHUPOBAHUU MPOEKTA.

16. Uto Takoe coaepkaHue NPOEKTa?

17. Kak B3auMOCBS3aHBbl MPOLIECCHI ONPEAEIEHUS COAEPKAHMS, ONPENEICHUs
cocTaBa paboT U pa3pabOTKu OI0/KETa MpoeKTa?

18. Onpenenure raBHYIO 11€J1b UACHTU(UKAIUA PUCKOB.

19. OnummTe mary MIaHUPOBAHUSA KOMMYHHUKAIIUN ITPOEKTA.

20. Yro Takoe opraHu3alMoHHAas CTpykTypa npoekra? Kro m korma ee
pa3pabatbiBaeT?

21. Ha3oBuTe cample BaXHbI€, Ha Ball B3IJIAJl, MPOLECCHl OpPraHU3ALMU
WCITOJIHEHMSI IPOEKTA.

22. Yto Takoe KoopaAuHAIUs padOT U UCTIOJIHUTEIICH?

23. OObsicHUTE, B YEM CYUIHOCTb U COJIEpKaHUE YIpPaBICHUS OXUIAAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH. 3a4eM 3TO HEOOXOAUMO?

24. Yrto sABIAEeTCA pe3yJAbTaTOM Ipouecca pa3BuTHsA KomaHAel? Kaxk
JOCTUTAETCS ATOT PE3yNbTAT?

25. Ko oTBeuaeT 3a pacrnpejeneHue nHPopmaluu B NpoeKTe?

26. Kak nporeccsl pacnpeaesieHns HHPOPMALMK U YIIPaBIECHUS OXKUIAHUAMU
3aMHTEPECOBAHHBIX CTOPOH CBSI3aHbI C KOOPAMHALIMEN pabOT U UCTIOTHUTENIEH?

27. KakoBbl OCHOBHBIE TUIIOBBIE PUCKH Mpolecca Habopa KOMaH/bl MPOEKTa
IpHU YCIO0BUU (OPMHUPOBAHUSA MATPUUHOU OPraHU3allMOHHON CTPYKTYpPHhI?

28. YKpyHHEHHO CTPYKTYypUpYHTE BCE MPOLECCHl OpraHu3aly MNpOeKTa Ha
ABe-TpU KaTeropuu. OnuiuTe OOIIKKA CMBICH MPOLECCOB, BXOASAIMIMX B KaXIYIO
KaTErOpHI0.

29. HazoBuTe OCHOBHBIE (PYHKIIMU CUCTEMBI KOHTPOJISI IPOEKTA.

30. Beizenute HauboJee BaXKHbIE pe3yJIbTaThl IPOLIECCOB KOHTPOJISL.

31. HazoBuTe OCHOBHBIE WHCTPYMEHTBI KOHTPOJISI CPOKOB M CTOMMOCTH



MIPOEKTA.

32. Jly1st 4ero oCyIeCTBISIETC KOHTPOIb KOMMYHHUKAIIUN TPOEKTa?

33. Kak mnpomecc KOHTpOJIS KadecTBa CBS3aH C JPYTMMHU IIPOLECCAMH
YIIPaBIICHUS IPOECKTaMHU?

34. B yeM cymHOCTb MPOLECCAa AAMUHUCTPUPOBAHUSA KOHTPAKTOB?

35. Omnpenenute OCHOBHBbIE MOKa3aTelad 3(PQPEKTUBHOW CHUCTEMBI KOHTPOJIS
IIPOEKTA.

36. IlepeuncianTe OCHOBHBIX YYAaCTHMKOB, MX MECTO M POJIb B Ipolieccax
KOHTPOJIS.

37. Uro Takoe cuctema KOHTpoussi? Kakue 37eMEHTBI BBl MOKETE BBIJCIUTDH B
Hen?

38. Ilepeuncnute OCHOBHbIE (YHKIIMM CUCTEMbl KOHTpoJis. C Kakumu
JAPYTUMU CUCTEMAMU B ITPOEKTE OHA JTOJIKHA B3aUMOJIEHCTBOBATh?

39. B yeM cOCTOUT Ha3HAYEHHUE MPOLECCOB 3aKPBITUS POEKTA?

40. 3aueM HEOOXOAMMO WU3BJIEKAaTh YPOKH MPOEKTAa W MPOBOAUTH MOCT-
IIPOEKTHOE COBEIIAHUE?

41. KTo oTBe4aeT 3a MpoOLECCHI 3aKPBITHS IPOEKTA?

42. Kto 00s13aT€NbHO JOJKEH MPUCYTCTBOBATH HA UTOTOBOM COBEIIAHUU IO
IIPOEKTY?

43. Kakoi TOKyMEHT SIBIISETCS 3aKIOYUTEIbHBIM B IPOEKTE?

44. Tlepeuncnure HamboJsiee Ba)KHBIE PE3YJIbTAThl (POPMAIBHOTO 3aKPBITHSA
MIPOEKTA.

45. OnuumuTe NOBECTKY JHS MJI€aJbHOTO COBEIIAHMS 110 UTOTaM MPOEKTA.

46. 3aueM HyxeH apxuB npoekTa? KTo um Oyner noiap3oBaThCs?

Pazgen III. Meroabl 1 MHCTPYMEHTBI YNIPaBJIeHU (PYHKIHUOHAJIBHBIMH
00J1aCTSIMM IIPOEKTA

1. IlpomykTtaMu TIpOEKTa BHEIPEHHs €OWHOW CHUCTEMBI YIIPABICHUSA
[IPOEKTaMX B KOMIIAHUU SBJISIIOTCA KOPIOPATUBHBIA CTAHAAPT YIIPABIICHUS
MIPOEKTaMu, MH(OpPMAIMOHHAsI CHUCTEMa, apXUB TUIIOBBIX MpPOeKTOB. [lomyueHue

KaKuX IOOIOJHHUTCIIbHBIX PC3YJIbTATOB MOKCT HOTpe6OBaTBCSI B paMKax HpOGKTa?



Kak 310 oTpasurcs Ha coaepkaHuu mpoeKTa’?

2. Kakoit morna Obl ObiTb MCP mpoekTa BHEApPEHUS €AMHOW CHUCTEMBI
YOpaBJIEHUS NPOEKTAMH B KOMIIAHUU.

3. Pa3zpaboraiiTe MaTpuIily OTBETCTBEHHOCTHU JJISI TPOCKTA BHEIPEHUS €AMHOMN
CUCTEMBI YIIpaBJICHUS IPOEKTAMHU B KOMITAHUU.

4. B npoekTe BHEAPEHUS €IMHON CUCTEMBI YIPABICHUS MPOCKTAMU IMPHUHSITO
pelIeHre O 3aMEHE MWJIOTHOIO MPOEKTa JIS OMBITHOM AIKCIUTyaTallMd CUCTEMBI.
[ToBnusier 1M JaHHOE W3MEHEHHUE Ha CoOJAEpKaHue TmpoekTa? A Ha Apyrue
IapaMeTpbl IpoeKTa’?

5. Ha3zoBuTe OCHOBHBIE IIArv Mmporecca pa3pabOTKU KaJ€HJApHOro IJaHa
IIPOEKTA.

6. KakoBa B3aMMOCBS3b MEXKIy TpPyA03aTpaTaMH U MNPOJOKUTEIBHOCTHIO
paboThI?

7. YUTo mpUHATO HA3bIBATh BEXaMH B KaJ€HJAApHOM IU1aHe? OxapakTepusyure
COOBITHE, KOTOPOE MOTJIO OBl CITYKUTh UJI€aTbHON BEXOH.

8. Kakoil MeToJ| OLIEHKH JJIUTEIbHOCTH pabOThl CYUTAETCS OJHUM U3 CAMBIX
TO4HbIX? CpaBHUTE ITOT METOJ C APYTUMHU METOJAMH OLUEHKH JITTUTEIbHOCTH.

9. Kakue MeToapl OIEHKHM MJIUTEIBHOCTH paboT Bbl 3Haere? Omnuiuure
KaXXJIbIM U3 HUX.

10. IlepeunciuTe U3BECTHBIE BaM THUIBl JIOTUYECKHX CBSI3€d MEXAY
paboramu. [losicHuTe kaxxaplii Tun cBsi3u. [IpuBeauTe npumepsl.

11. Kakue paboTbl B MPOEKTE HA3bIBAIOT KpUTHUECKMMU? B yeMm cymHOCTb
KPUTHYECKOTO ITyTH ITPOEKTA?

12. Yto Ttakoe pecypcublii koHpaukr? Kakue cnocoObl pa3zpenieHus
PECYPCHBIX KOH(JIMKTOB BaM U3BECTHBI?

13. Kakue pe3epBbl paOOT MOTYT ObITh PACCUUTAHBI 10 METOAY KPUTUYECKOTO
nyTu?

14. Yro Takoe 6a30BbIi KaseHaapHbli mian? KakoBo ero HazHauenue? Korna
ero (puKCupyrT?

15. Knaccupuuupyiite OCHOBHbIE BHABI 3aTpar B mpoekTe. Kpartko

0XapaKTEPU3YUTE KAXKIbIA U3 HUX.



16. IlepeuncnuTe OCHOBHBIE METOJbl OLIEHKA CTOMMOCTH pPabOT MPOEKTA.
OnuumTe TOCTOMHCTBA U HEJOCTATKHU KaXX10I0 METO/A.

17. Yro Takoe cmera mnpoekra? Ilepedncnnre OCHOBHBIE BUABI CMET 10
COJIEPKAHMUIO.

18. Yto Takoe cBOAHBIN CMETHBIN pacueT? 13 yero on coctont?

19. B wuyem 3akiroyaercs TIJaBHOE OTJIMYME CMEThl OT Oromxkera?
Knaccupunmpyiite 0r01KeThl MPOEKTA MO HA3HAYEHUIO.

20. Onuimure OCHOBHOE OTJIMYHME METOJa OCBOEHHOro o00bema oT
TPaJAULIMOHHOT'O KOHTPOJII CTOUMOCTH.

21. C kakoil 1enbro He0OXOAMMO MPOU3BOIUTH aHAJIU3 TPEHIOB M TEHACHIIMMA
IIPU MCHOJIB30BAHUHN METOJ]a OCBOEHHOI'0 00bema?

22. B yem paznauuMe W 4TO OOILIEro MEXAy PUCKaMH M OTPaHUYECHHUSIMU B
MIPOEKTE C MO3UIINH YIIPaBICHUSA?

23. Kakue naubosiee OnacHble BHEIIHUE U BHYTPEHHUE PUCKU CYIIECTBYIOT B
npoekTe «CTpOUTENBCTBO U peanu3alus KOTTEIHKHOrO IMocenka»? SBustoTcs au
OHM YTNIPABJISIEMBIMU?

24. Kakue HanboJiee OnacHbIe BHEIIHUE U BHYTPEHHUE PUCKU CYIIECTBYIOT B
npoekTe «CbeMKU U IpoKaT puibman? SABISIOTCS M OHU yIIpaBIsiEeMbIMU?

25. B mpoekTe co3gaHus W BBIBOAA HAa PBIHOK HOBOW YCIYI'M CYLIECTBYET
PUCK HEBBIXOJAa Ha 3allJJaHUpOBaHHble OOBEMbI mpojax. Kakue BO3MOMKHBI
WMCTOYHHUKU M TOCJHEACTBUS JaHHOro pucka? Kakue MOXHO MNpPeIOoKUTh MeEphI
pearupoBaHus’?

26. B uem npuHUIMIIHAIBHBIE PA3IMYMS KOMAH/IBI U IPOEKTHOW IPYIIIIbI?

27. Tlepeuucnute OCHOBHbIE (Pa3bl KU3HEHHOIO ILMKJIA Pa3BUTHS KOMaHbI
npoekTa. Kpatko oxapakrepusyite kaxayo dasy.

28. OnuummuTe OCHOBHBIE CTHIIM pyKOBOACTBA. OOOCHYIITE MPUMEHEHHE KaX-
JI0TO U3 HUX B XOJ€ MPOEKTA.

29. Yto Takoe komnereHuusa? B yem 0cOOEHHOCTh KOMIIETEHTHOCTHOTO MOJ-
X0J1a K Habopy KOMaH/Ibl MpOeKTa?

30. Kakne pexkoMeHAaluu Bbl MOKETE J1aTh MEHEIKEPY MPOEKTA ISl UCKITIO-



YeHUs! KOH(PJIMKTA ¢ (PYHKIHOHAJIBHBIMU PYKOBOJIUTEISIMU NMPU HAOOpEe KOMaHAbI
npoexra?

31. Ilepeuncanre U ONUIINTE OCHOBHBIE KOMIIETEHIIMU PYKOBOJIUTEIS POEK-
Ta.

32. Y10 Takoe HEHTPAITU30BAHHbBIC U JEHEHTPAIN30BAHHbIC 3AKYIIKH?

33. Kak pacnpenensercss OTBETCTBEHHOCTb NPH YIIPABICHHM IIOCTAaBKAMH
IIPOEKTA, PEATU3yEMBbIMU B IEHTPAJIN30BaHHOMN cxeme?

34. Yto Takoe TeHAepHas JOKyMeHTauus? YTo TOJKHO B HEE BXOJIUTH?

35. B uem cmbica u HazHaueHue oeptol? KTo ee roToBuT?

36. OnuiuTe U3BECTHBIE BaM CIIOCOOBI BBIOOPA MOCTABUIUKOB.

37. Kakue TUIbl KOHTPAKTOB BbI 3HaeTe? Knaccupuuupyiite n3BecTHbIE BamM
THIBI KOHTPAKTOB.

38. Ilepeuncnure 1OCTOMHCTBA KOHTPAKTOB ¢ (PMKCUPOBAHHOU 1eHOM. Ha3o-
BUTE UX HEIOCTATKHU.

39. B kakux ciy4asgx peKOMEHAYETCSI IPUMEHATh KOHTPAKTBI C BO3MEILIEHHEM
3aTpart?

40. OOBsACHUTE OCHOBHBIE MPUHIUIIBI OPraHU3ALMH KOHTPAKTOB CO CTUMYJIH-
PYIOIIUM BO3HArpaxJ1cHUEM.

41. Kakue pucku MOTyT BO3HHKHYTbH IIPH MCIOJIB30BAHMM KOHTpAKTa THUIIA

«BpPEMS U MATEPUAIIBI»?

Kpurepuu onieHKH yCTHOr0 0TBeTA:

— 100-85 GanoB — eciu OTBET MOKa3bIBAET MPOYHBIE 3HAHUSI OCHOBHBIX IMPO-
1[ECCOB M3yuYaeMOu MpeAMETHON 00JacTH, OTIUYACTCS TIIyOMHON U MOJHOTON pac-
KpPBITUS TEMBbI; BIIaJICHHE TEPMUHOJIOTUYECKUM amnmapaToM; yMEHHE OOBSCHSTH
CYIIHOCTb, SIBJICHUH, MPOIIECCOB, COOBITHM, Ie1aTh BIBOALI U 0000IICHUS, 1aBaTh
apryMEHTUPOBAHHbIE OTBETHI, MPUBOAUThH MPUMEPHI; CBOOOIHOE BIAJEHUE MOHO-
JIOTUYECKON peublo, JOTUYHOCTh U MOCJIEN0BATEILHOCTh OTBETA; YMEHUE MPUBO-
JUTH MPUMEPHI COBPEMEHHBIX ITPOOJIEM U3ydaeMoil 00JIacTu;

— 85-76 OanioB — OTBET, OOHAPY>XKUBAIOIIUN MPOUYHbIC 3HAHUS OCHOBHBIX



MPOIIECCOB M3y4aeMOM MPeaMETHONW 00JaCTH, OTIMYAETCS TIyOMHOM U MOTHOTOM
PACKpBITHS TEMBI; BJIaJICHUE TEPMUHOJIOTMYECKUM aIllapaToM; YMEHUE OOBSICHATh
CYIIHOCTb, SIBJICHUH, MPOLIECCOB, COOBITHI, JIeJaTh BIBOALI U 0000IICHUS, 1aBaTh
apryMEHTUPOBAHHbIE OTBETHI, IPUBOAUTH MPUMEPHI; CBOOOJHOE BJIaJEHHE MOHO-
JIOTUYECKON pEeUbl0, JOTMYHOCTh U MOCIJIENI0BATENBHOCTh OTBeTa. OHAKO JOMMyC-
KAaeTCs OJHa — JIBE€ HETOYHOCTH B OTBETE;

— 75-61 Oann — OLEHUBAETCS OTBET, CBUICTENBbCTBYIOIIMI B OCHOBHOM O
3HAHUM MPOLIECCOB M3y4aeMOW MpPEeIMETHOM 00JIaCTH, OTIMYAIOLIMIICS HeaocTa-
TOYHOU TJTyOMHOW M MOJHOTOM PAaCKpPBITUS TEMbI, 3HAHUEM OCHOBHBIX BOIIPOCOB
TeopuH; ciabo chOpMHUPOBAHHBIMU HAaBBIKAMH aHAJIM3a SBJICHUM, NMPOIIECCOB, HE-
JOCTaTOYHBIM YMEHHMEM JaBaTh apryMEHTUPOBAHHBIE OTBETHI U NMPUBOAMTH NPH-
MEpBbI; HETOCTATOYHO CBOOOHBIM BIJIAJICHUEM MOHOJIOTMYECKON peybl0, JOTMYHO-
CTBIO M TOCJIEIOBATEIbHOCTBhIO OTBeTa. JlomyckaeTcsi HECKOJbKO OLIMOOK B CO-
JEp)KaHUM OTBETA; HEYMEHHUE INPUBECTU NPUMEDP PA3BUTHUSA CUTYALUMH, NPOBECTH
CBA3b C IPYTHUMHM aCIIEKTaMU U3y4aeMoi o0nacTy;

— 60-50 OanmnoB — OTBET, OOHAPYKUBAIOIIUNA HE3HAHUE MPOLECCOB H3ydae-
MOH MpeaMeTHOW 00JacTH, OTIMYAIOIIUNCS HErNyOOKHMM PAacKpPBITUEM TEMBbI; He-
3HAHHEM OCHOBHBIX BOIIPOCOB T€OPUH, HECPOPMUPOBAHHBIMHU HABbIKAMHU aHAJIN3a
ABJICHUM, MPOILIECCOB; HEYMEHHEM JaBaTh apryMEHTHUPOBAHHBIE OTBETHI, CIA0BIM
BJIAJICHUEM MOHOJIOTHYECKON PEYBI0, OTCYTCTBHEM JIOTUYIHOCTH U MOCJIEIOBATEIb-
HOCTH. JlomyckaroTcsl cepbe3Hble OLIMOKH B COJEpPKAHUU OTBETA; HE3HAHHUE CO-

BPEMEHHOU IIPOOJIEMaTUKN U3y4aeMOi 00J1acTy.

Temaruka TBopueckux 3aganuii (ITP-13)
M0 JUCIHHUILINHE «YTPaBJjieHHe MPOEeKTAMM
'pynnoBbie TBOpUYECKHUe 3a1aHUA (MPOEKTHI):
1. ITouck u pabora ¢ npodieMaTUKON depe3 pa3pabOTKy CXEMbl 3aUHTEpe-
COBaHHBIX CTOPOH MPOEKTA U JiepeBa NpodaemM

2. Pa3zpaboTka nepesa 1eneil. Beibop uaen n maciradba npoekra



3. Pa3paboTka KOHLIENIHH Y4EOHOTrO MPOEKTa

4. PazpaboTka ycTaBa yueOHOI0 MpoeKTa

5. Pazpabotka u opopmienue MCP qis yueOHOro npoekTa

6. Pa3paboTka oprcTpykTypbl yueOHOro npoekrta. Pacnpenenenue poieit ¢
ucnonap3oBanueM Matpuisl RACI

7. Pa3paboTKa KaJleHJapHOro MjlaHa y4eOHOro MpoeKTa

8. Pazpabotka Oro/15KeTa y4eOHOTO MTPOEKTa

9. MeTon 0CBOEHHOr0 00beMa Kak HHCTPYMEHT KOHTPOJISl IPOEKTa

NunBuayaibHble TBOPYeCKHe 3a]aHus (IPOEKThI):

1. ITouck KeicoB peasbHBIX MPOEKTOB KaK MPUMEPOB IS KiIacCUPUKALUU
THIIOB MPOEKTOB IO CTENEHN YHUKAIbHOCTH.

2. AHanu3 NpuMepOB YCTAaBOB PEAJIBHBIX ITPOEKTOB

3. Pa3zpaboTka conepkaHusi U CTPYKTYpHI 11a0JI0Ha yCTaBa MPOEKTa

TemaTuka nenoBbix u/uiam posesnix urp (IIP-10)
10 TUCHHUILINHE «YIPaBJeHHe MPOCKTaMM»
1. HdenoBas urpa «/rpa B Oyayiiee».
2. JlenoBas urpa «lIIpoekTHas kapycenb: KOMaHAa U POIN».

3. [enoBas urpa «YTpo Ha Jayer.

KpuTtepun oeHKH TBOPYECKOro 3aJaHMs/y4acTUs B /JeJ0BOil Urpe, BbI-
MOJIHAEMOTI'0 HA MPAKTHYECKOM 3aHATHH:

— 100-86 6annoB BBICTABISAETCS CTYAEHTY, €CJIU CTYJEHT BbIpa3ujl CBOE MHE-
HUe 1o cHOpMYyJIMPOBAHHOM IPOOIEME, APIyMEHTUPOBAJ €r0, TOUHO OIPEIENINB €€
coziepkaHue U coctapiisiromue. [IpuBeieHbl 1TaHHbIE HOPMATUBHBIX M TEXHUYECKHUX
NOKyMeHTOB. CTy[E€HT 3HAaeT U BJIAJCET HABBIKOM CAMOCTOSATEIbHOW HCCIENOBa-
TENbCKOU pa0OThI IO TEME UCCIIEN0BAHUS; METOIAMU U IPUEMaMU aHAJIN3a TEope-

TUYECKUX W/MJIM TPAKTHUYECKUX AacleKTOB H3ydaeMod ooOnactu. PaKTHYEeCKUX



OLINOOK, CBSI3aHHBIX C IOHMMAaHUEM MPOOJIEMBI, HET; Tpaduuecku padbora oPpopM-
JIeHa TPABWIBHO;

— 85-76 6amnoB — paboTa XapakTepU3yeTCs CMBICIIOBOM IEIbHOCTHIO, CBSI3-
HOCTBIO U MOCTEA0BATENIbHOCTHIO U3JI0KEHUSI; AOMYIIEeHO He Oosee | ommbku npu
O0OBSCHEHUH CMBICIIA WM COoAeprKaHus npodiemsbl. Jljig apryMeHTauuu NpUBOJIAT-
Csl TaHHBIE HOPMAaTUBHBIX M TEXHUYECKHX JOKyMEHTOB. [IpogemMoHCTpHpOBaHBI
MCCIIEIOBATENbCKUE YMEHUS U HaBbIKU. DaKTHUECKHX OIIMOOK, CBSI3aHHBIX C MO-
HUMaHUEM NpoOeMbl, HeT. JlomyieHbl 0Ha-/1Be OUIMOKU B 0()OpMIIEHUN PadOThI;

— 75-61 Gann — CTyIEHT MPOBOAMT JOCTATOYHO CAMOCTOSITENIbHBIN aHalu3
OCHOBHBIX 3TalOB M CMBICIOBBIX COCTABIISIIOUIUX MPOOJEMbI; TOHUMAET 0a30BbIE
OCHOBBI M TE€OpETHUYECKOEe 000CHOBaHME BHIOpaHHOU TeMbl. [IpuBiedyeHsl HopMa-
TUBHBIE U TEXHUUYECKHE JOKYMEHTHI. [lomyuieHo He Oosee 2 omuMOOK B CMBICIE
WM COJEPKaHUM NMPOOIEeMbl, 0hOPMIIEHUH paOdOTHI;

— 60-50 6amnoB — ecnu paboTa MPeEACTaBISIET COOOM MOTHOCTHIO MEPENUCaH-
HBbI UCXOJHBIM TEKCT, 0€3 Kakux Obl TO HU OBUIO KOMMEHTapueB, aHaiu3a. He
packphITa CTPYKTypa M TEOPETHYECKasi COCTaBIIAIONIAs TeMbI. JlonmylieHo Tpu Wiu
O0osee Tpex OHIMOOK B CMBICIOBOM COJEPKaHUHM PACKpbIBAEMOW MpPOOJIEMBI, B

odopmiieHUHU PabOTHI.



