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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: Methods for manager’s decisions making
Variative part of Block 1, 4 credits

Instructor: Shumsky Alexey Evgenievich, Dr. Sci., professor.
At the beginning of the course a student should be able to:

ability to self-organization and self-education;

ability to solve standard tasks of professional activity on the basis of information
and bibliographic culture with the use of information and communication
technologies and taking into account the basic information security requirements;
ability to use modern methods and technologies in professional activity;

ability to apply modern theories of motivation and leadership

Learning outcomes:

ability to make decision related to the functions of organization and management
and to be responsible for these decisions;

skill to search, and analysis decisions in related fields involve of standard and low
documents own professional activity;

skill to apply motivation and leadership theories to solve strategic and tactic tasks
in order to organize group working on the base of grope dynamics and team
building principles knowledge, to fulfill organization culture diagnosis.

ability to make analysis of the relations among functional strategies in order to
prepare coordinated decisions.

Course description: Features of decision making in organizations; the problems

analysis; choice of the decision making methods in management; multi objective
decision making; decision making under uncertainty and risk; risk analysis and
evaluation; risk management; expert methods.

1.

2.

3.

Main course literature:

Loginov V.N. Metody prinyatiya upravlencheskih resheniy. Uchebnoe posobie.

[Methods for manager’s decisions making. Textbook]. Moskwa: Knorus, 2015. —
224 p.
Tebekin A.V. Metody prinyatiya upravlencheskih resheniy. Uchebnik. [Methods

for manager’s decisions making. Textbook]. Moskwa: Urait, 2015. — 432 p. (rus)
Trofimova L.A. Metody prinyatiya upravlencheskih resheniy. Uchebnik i
praktikum dlya akademicheskogo bakalavriata. [Methods for manager’s decisions
making. Textbook and practical tasks for academic bachelorizes]. Moskwa: Urait,
2016. — 335 p. (rus)

Firsova I.A. Metody prinyatiya upravlencheskih resheniy. Uchebnik i praktikum.
[Methods for manager’s decisions making. Textbook and practical tasks] -
Moskwa: Urait, 2015. — 544 p. (rus)



5. Baldin K.V. Upravlencheskie resheniya. Uchebnik [Manager’s decisions.
Textbook]. Moskwa: Dashkov i Co, 2014. - 494 p. (rus)

6. Berezhnaya E.V. Metody i modeli prmyatiya upravlencheskih resheniy.
Uchebnoye posobie. [Methods and models for manager’s decisions making.
Textbook]. — Moskwa: Infra— M, 2014. — 383 p. (rus)

7. Busov V.I. Upravlencheskie resheniya. Uchebnik dlya bakalavrov. [Manager’s
decisions. Textbook for bachelorizes]. — Moskwa: Urait, 2013. — 254 p. (rus)

Form of final control: pass-fail exam.



AHHOTAIUA

Pabouas nmporpamMmma yueOHON AUCHMIUIMHBI «MeTo bl pa3padoTKu
yIpaBJICHYECKUX PEIISHU» MpeIHa3HaueHa IS CTyIeHTOB cnenranbHocTH 38.03.02
«MeHeIKMEHT.

JlanHast JQucUUIIMHA OTHOcHUTCS K 0OaszoBoil dactu. OOmas TpynoeMKOCTb
OCBOECHMS MUCLMIUIMHBI cocTaBiisieT 4 3aderHble eauuulibl, 144 vacoB. YueOHBIM
TJIAHOM TIO JTAaHHOU CIENUATLHOCTH TPEIYCMOTPEHBI JICKIIMOHHBIC 3aHATHS (36 9acoB),
nmpakThdeckue 3aHsATHs (36 4acoB), caMOCTOsITeNIbHAs padoTa (45 dacoB). JucnumauHa
peanu3yeTcs Ha 3 Kypce B 6 cemecTpe.

Huctuminza «Metoasl pa3padOTKH YIPaBIEHYECKUX PEIIEHU» OCHOBBIBAETCS HA
3HAHMUAX NUCHUIUIMHBI «Marematuka», «MeHemxmenT», «Teopus opraHuzauun» Hu
MO3BOJISIET TIOJITOTOBUTH CTYJICHTAa K OCBOCHUIO Psiia TaKUX AUCITUIUINH, KaKk «MeTob
HCCJICIOBaHMSI B MEHEIDKMEHTE», «YTPABICHHE W3MCHCHUSAMH W WHHOBAIUSIMUY,
«CTpaTeruyeckuii  MEHEIKMEHT», «JlelloBble KOMMYHHMKAllMMd W YIpaBJICHUE
KOH(JIUKTOMY», «YTpaBIeHHE MNPOEKTaMH», a TaKKe K MPOXOKIACHUIO y4eOHOU u
MIPOU3BOICTBEHHOM MPAKTHK.

ConepxaHne TUCIUIUIMHBI OXBAaTBHIBACT IMHPOKUH KPYr BOMPOCOB: (YHKIIAU
pemieHusT B METOJOJOTMM U OpraHu3alud TMpolecca YIpaBieHUsS; TUIIOJIOTHUS
YIPABJICHYECKUX PEIICHU; YCIOBUS U (PaKTOPhl KaueCTBA YIPABJICHUECKUX PEIICHHI;
MOJICNIA, METOJIOJIOTHSI W OpraHu3alus Mpolecca pa3pabOoTKU YIPaBICHYECKOTO
peIIeHus; IIeJieBas OpHCHTAIUS YIPABJICHUSCKUX pEIICHUH; aHajau3 ajlbTepHATHB
JNECUCTBUM; aHAJIU3 BHEIIHEW CpeAbl W €€ BIHSHUS HA pPEaIu3alyio alIbTEPHATHUB;
MHOTOKPUTEPHAIBHBIA BBIOOp aJbTEPHATHB; YCIOBUS HEOIPEACICHHOCTH W PHCKa;
MpUEMBbI  pa3pabOTKH ¥  BHIOOPOB  YMPABJICHUECKHX PEHICHUH B  YCIOBHUSAX
HEONPEICTICHHOCTH W PHCKA; YMPABIICHUE PUCKAMU; SKCIIEPTHBIE METOIbI MPUHATHS
pemeHnii; 3¢GGEKTUBHOCTh PEMICHWH; KOHTPOJb pealnu3allid  yIpPaBICHUYECKUX
PEIICHMI; YIIpaBIeHYSCKHUE PEIICHHS M OTBETCTBEHHOCTb.

Hean: [Tonyyenue cTyeHTaMu TEOPETUUYECKUX 3HAHUHN B 00JaCTH pa3pabOTKH U
MIPUHATHS YIIPABICHYECKUX PELIECHUM, 4 TAKKE HABBIKOB IPUMEHEHUSI STUX 3HAHUU MIPU
pa3penieHu MPaKTUIECKH 3HAUNMBIX TPOOIIEM.

3apaun:

® MPUOOPETEHHE CTYJEHTAMW 3HAHUM [0 OpraHU3alld mpouecca pa3padoTKH,
NPUHATUS M pealu3aluy YNPaBIEHYECKUX PpEUIEHUH, KOHTPOJIO 3a UX
UCIIOJIHEHUEM;

® OCBOCHHE MOAXO0JI0B U POPMAIBHBIX METOJIOB Pa3padOTKH yIPaBIECHYECKIX
pELIEHMI, B TOM YHUCIIE B YCIOBHSIX HEONPEIEIEHHOCTH U PUCKA;

® T[IOJy4YeHHE 3HAHMWA B 00JACTH pa3pabOTKU U peaju3alud 3KCIEepTU3, METOJOB
00pabOTKH SKCHIEPTHON UH(DOPMAIUH.
JUist  ycnemHoro M3y4deHUs JUCHUIUIMHBL «YTIPAaBICHUECKUE pELICHUs» Yy

oOy4Jaronmxcst JODKHBI  OBITh  CPOPMUPOBAHBI  CIIEAYIOLIUE IPEABAPUTEIIbHbBIE

KOMIICTCHIIN U



®  CNOCOOHOCTh UCHOJB30BaTh COBPEMEHHBIE METOABI W TEXHOJOTUU B
npodecCUOHATBLHON 1eATENbHOCTH;
® CrocoOHOCTb K JIOTUYECKOMY MBIIUICHUIO, aHajiu3y, CHCTEMaTH3alluy,
00OOIIEHNIO, KPUTHYECKOMY  OCMBICICHHIO HMH(OpMalMM, TOCTAHOBKE
UCCJIEIOBATENLCKUX 3a7a4 U BBIOOPY MyTeH UX pelIeHHS;
®  CHOCOOHOCTb OCYHIECTBISATH COOp, aHalIM3, CHCTEMATH3allll0, OLEHKY MU
UHTEPIPETALNIO JaHHBIX, HEOOXOMUMBIX Ul peleHHs MPOodhecCHOHAIBHBIX
3ajad;
e IUIAHUPOBATh U OCYUIECTBISTH MEPOIPHITHUS WU JIEIETHPOBATH MOJHOMOYHUS C
YUYETOM JINYHOIM OTBETCTBEHHOCTH 32 OCYIIIECTBICHUE MEPOTIPHUITUH;
e BIJIAJICHHE HABbIKAMH HCIIOJIb30BaHMUSI OCHOBHBIX TEOPUIl MOTHUBAIIMH, JIHIEPCTBA
JUIA PEIICHUs CTPATernYecKuX 3a/1ay.
B pesynpraTe n3ydeHHs NAHHOW AUCHMILIMHBI Yy OOyYarommxcsi (pOpMUPYIOTCS

CICOYIOIIHNC O6Hl€Ky.]'IBTypHI>I€ n HpO(l)GCCI/IOHaJIBHLIG KOMIICTCHIINHU:

Konx n popmympoBka Jransl GopMUPOBaAHUSA KOMIIETEHIIUH
KOMIIeTeHIUH
OIIK-1 Bmagenue Ha- 3naet HopmatuBHbIe U TpaBoBbIE JOKYMEHTBI, OTHOCSIIHECS K
BBIKAMH IIOMCKa, aHa- 00J1aCTH TTPaBOBOI 1€ TEIILHOCTH
Jau3a H HCIIOJIb3OBaHHA HMcnonp30BaTh COOTBETCTBYIOLINE HOPMATHBHEIE U

HOpPMaTUBHBIX U IIpa- Ymeer
BOBBIX JOKYMEHTOB B

IIPaBOBLIC JOKYMCHTLI

cBOGii  mpodeccHoHab- Braxeer HaBblkamu noKCKa ¥ UCIIOJIB30BAaHUS COOTBET-CTBYIOIINX
HOI JIeSTeIbHOCTH HOPMAaTUBHBIX U IPABOBBIX JOKYMEHTOB.
Meroas! IPUHATHSA OPraHU3aLMOHHO-YIIPABICHYECKUX
OIIK-2 criocoGHocts | 3HACT peleHui U GOPMBI OTBETCTBEHHOCTH 3 3TH PEIICHHS.
Eiﬁ?{iﬁ;ﬂpangfip_ma- BrI0upath 1 NPUMEHATH COOTBETCTBYIOLINE CUTYALH
YwMmeer METOBI IPUHATHS OPTaHU3AUOHHO-YIIPABICHYECKUX
KM€ pELIeHUs U HECTH 3a -
HUX OTBETCTBEHHO-CTh C
MO3ULMH  COLM-aIbHOI HaBbikaMu UCIOIB30BaHUS METOJOB CTUMYJIUPOBAHMUS
3HAYMMOCTH Bianeer peanu3anuy U KOHTPOJISI UCTIOJHEHUS TPUHATHIX
peLIeHui.
[IK-1 Bragenue HaBbI- | 3. .- CymecTByronye TeOpun MOTUBAIMH, (POPMBI BIACTH U UX
KaMH HCIIOTb30BAHUS CIIOCOOBI peann3anuu
TEOpHil MOTHUBAllNH, [IpuMeHATH TEOPUM MOTHBALUY, JINIEPCTBA U BIACTH JJIS
JMAEPCTBa U BJIACTH JUIA pelIeHNs CTpaTErnYeCKUX U ONEpaTUBHBIX 3a]1a4
YmMmeer
peleHus cTpare- IIPOBOJIUTH AYAUT YEJIOBEYECKUX PECYPCOB U OCYIIEC-

IMYECKHX  H  OIepa- TBJIATH JUAarHOCTUKY OPTaHU3aLMOHHOMN KYJIBTYPBI.




TUBHBIX 3a/1ay, a TaK-Ke
TUTSt OpraHu3aluu
rpynmnoBoit paboThl Ha
OCHOBE 3HaHMs MIpolec-
COB TIpYNIOBOH JHHA-

MHMKH W [PUHIIUIIOB

(opmmposanus  koman- | Brazeer HaBbikaMu HCITIOJIE30BAHUSI METOI0B MOTHUBALIMU U
peanu3zanuu (opMam BIIACTH.

Ibl, YMEHHs MPOBOIUTH

aymuT Y4EJI0BEYECKUX

pPECYPCOB  H  OCYIIECT-

BIIATH JIMarHOCTHKY

OPraHU3alMOHHOMN

KYJIBTYPBL.

[IK-5 CIIOCOOHOCTH | 3HaAeT O YHKIIMOHAIBHBIE CTPATErUU OPTAHU3ALUY.

aHaJM3UPOBATD B3an- OcyiecTBiasTh  BBIOOp  (DYHKIMOHAIBHOH  CTpATErHH

MOCBS3H  MEX1y YHK- | yyeer OpraHu3alui C y4eTOM BHELIHEH Cpeibl W MOTCHIHANa

UHOHATLHBIMH  CTpaTe- OpraHW3AITHH.

THAMH ~ KOMIIAHHH ¢

HEJIBI0 IIOArOTOBKH MeTogaMu  KOHKYPEHTHOTO  aHajln3a,  MHOT'OKPH-

cOaaHCHPOBAHHBIX Bnazmeer TEPUAILHOrO BbIOOpPA W HAaBBIKAMH  MCIOJIb30BaHMS

YUPABICHUCCKIX  perIc- MeToza cOanaHCUPOBAaHHBIX IIOKa3aTeleHi.

HHH

IIK-8 BJIaJICHUE [IpaBuna  mokyMeHTambHOTO  OGOPMIICEHUS  YIIPaB-

HaBBIKAMHM  JIOKYMEHT- JIEHYECKMX pENIeHWH B YIPaBJIEHHH OIECPAMOHHOM

anpHOro  odopmiieHus | 3HaeT (MPOM3BOICTBEHHOM) JESITEIBHOCTH OpraHU3aluil [pH

pelieHnii B yrpaBiie-HUN BHEJIPEHUH TEXHOJIOTHYECKUX, TIPOAYKTOBBIX HWHHO-BAIMiA

OIEepaIlMOHHON Y OpPraHU3al[MOHHbIX U3MEHEHU

(IIPOM3BOJICTBEHHOH) OCyIIEeCTBIAT TOKYMEHTAIbHOE O(OPMIICHHE TTPHHS-

ACATCILHOCTH  OpraHn- Ymeer THIX YIIPABJIEHYECKUX PEIICHUI

3alMil TpU  BHEIPCHUH

TEXHOJIOTHYECKHX, IIPO-

JKTOBBIX MHHOBAUWIL ¥ | Bancer Hagsikamu JIOKYMEHTATbHOTO 0(hOpMITCHUSI TIPHHSITBIX

OpTaHW3AIHOHHBIX YIPaBJIEHUECKUX PEIICHHUIA.

U3MEHEHUH

I[JISI (l)OpMI/IpOBaHI/IH BbBINICYKA3aHHBIX KOMH@TGHL{I/IfI B paMKax AWCHUITIIIMHBI

«Ha3Bauuey»

MPUMEHSIIOTCSI  CJICAYIOIINE METOIbI

aKTHUBHOTO / HHTCPAKTUBHOT'O

OoOy4eHHMs: JeKUUA-TIPE3CHTALNs, JEKIHsI ¢ Pa300pOM KOHKPETHBIX CUTyaluH, JICKIUS-
IUCKyCCusl, pa3paboTKa WHIMBHIYAIBHOIO MMPOEKTA, MacTep-Kiacc.

|. CTPYKTYPA U COJAEP KAHUE TEOPETUYECKOMN YACTH KYPCA
Paznen |. [IpunsiTHe pelieHuii B cucTeMe MeHeKMeHTa opranu3anmii (6 Jyac.)
Tema 1. OpraHu3zanus Kak cucTeMa NpuHATHA pemennii (1 yac.)

[loHATHS yIpPaBIEHYECKOTO pELICHUS,
OOBEKT W CYOBEKT YIpaBICHUS.
VYIpasieHUe U IPUHATHE PELICHUM.

mpouecca yrpaBieHHUs, TPOOIEMBI.

Oranel peanu3aluy Ipolecca YIpaBJICHUS.

Tema 2. CTpykTypa nmpoiuecca npunsatusi pemenuii (1 gac.)




Otamn NoJAroTOBKM pELIEHUs U €ro cojep:kanue. [IpuHsITHE perieHus U ero 3Tarsbl.
[TonsiTue 3amaun BHIOOpA M 3a7a4d ONTUMU3ALMH. DTall pean3aldy PEIIEHUs U €ro
COJICp/KAHUE.

Tema 3. Posib MeHeI:KepOB OPraHU3alMu B Pa3padoTKe U NPUHATHH PeLICHUS
(1 gac.)

OyHkuusa 1UIaHUpoBaHus. DOyHKIMS OpraHu3aluu  JAesaTebHOCTH. DyHKIMsA
ctumyinpoBanus. @DyHkuus koHTposs. Jlumo, npuHHMaroniee penieHue. Pounb
AKCIIEPTOB U KOHCYJIbTAHTOB B MMOATOTOBKE U MPUHATUU PEILICHUS.

Tema 4. Annapar ynpasJ/ieHUsl OpraHu3anueil U Npouecc NPUHATHA PelleHuil
(1 vac.)

Anmapar ynpaBieHUS W LEHTPbl MNPUHATUA pemeHuil. LleHTpanuzamus u
AeleHTpanu3anus npuHATHs pereHnit. KoaduiuenT neneHTpamn3anuu petieHnii u
ero oueHka. PakTopsl, BIUSIOMINE HA YPOBEHb IPUHATUS PELICHUN.

Tema 5. CounmosiormyecKkMiéi M IICHXOJOTMYECKMH (PAKTOPHI NPUHATHSA
pemeHuii (2 yac.)

Counonornueckuii noaxonx. Teopuss NMOJUTUYECKOrO B3auMoAeUcTBUA. Teopus
KOJUIEKTUBHOTO oOyueHusi. Teopus KopmopatuBHOM KynbTyphl. Ilcuxomoruueckuii
nonxon. IIpobnema poctynHoctd uHpopmauuu. Ilpobrema ‘“‘UHPOpMAIIIOHHOTO
¢unpTpa”. IIpobiema penpezentaruBHocTH HHPOpManuu. [IpodieMa “aHamUTUYECKOTO
napannya’. denoMeHn uzmoOnaeHHoN anpTepHaThBbl. @eHoMeH @. MpBuna. deHoMEH
no3utuBHOro cnapura pucka P. Croynepa. IIpobGnema nedopmanmu rpynmnoBoro
MBIIUICHUS.

Paznen 2. Aunaau3 npoOjieM U BbIOOP MeTOAa pellleHHsl yNPaBJeHYECKUX
3aga4 (_6 ugac.)

Tema 1. IIpo6Jembl u ux kiaaccupukanus (1 gac.)

[Tpu3Haku npoOieM M NpUYMHBI UX BO3HUKHOBEHHA. CXeMa aHajau3a IMpoOJieM.
Knaccudukanus npodiem.

Tema 2. [IpuunHHO — cJIeIcTBeHHbIH aHaau3 (1 yac.)

[lens anamuza. MeTtoxa ocyiiecTBiieHUs aHanu3a. [[OHATHE KOTHUTHBHOM KapThl.
AHanu3 NMKIOB. 3a/1a4u, PEeIIaeMble C UCII0Jb30BaHUEM KOTHUTHBHBIX KapT.

Tema 3. [locTpoenue cuenapuen (2 yac.)

[Tonstue cuenapus. JlepeBo pemenuil. Vcnonp30BaHWE aepeBa PELICHUM INPU
BBIOOpE aIbTEPHATHUB.

Tema 4. Bo1oop MeTo1a pelieHus ypaBJIeHYeCKUX 3a1a4 (2 yac.)

dakTophl, BIMSAIOIMIME Ha BbIOOp Merona. Krnaccudukamums 3amad. 3amauu
CTPYKTYPUPOBAHHbIE UM HECTPYKTypHpoBaHHbIE. lIpemomnpeneneHHOCTh peUIeHUH.
Pemiennst  3amporpaMMupoBaHHbIE M He3amporpammupoBaHHble.  Curyauuu
ONPENEIEHHOCTH, PUCKA M HEONPEAEIEHHOCTH. MEeTOoAbl KOJIWYECTBEHHOIO aHaIHu3a



pemennii. MccnenoBanue onepauuid. MeToapl TEOpUM NPUHATUSA PEIICHUW U TEOPHUH
urp. Metoapl TOpUU CTATUCTUYECKUX PELIEHUMN.

Pa3nen 3. PazpaGorka pemenuii (6 uac.)

Tema 1. ®opmMupoBaHHe MHOKECTBA aJbTePHATHB (2 Yac.)

[loHATHS YHHMBEPCAIBHOIO M HCXOJHOIO MHOKECTB aJIbTEPHATUB. MHOKECTBO
JOMYyCTUMBIX aNbTEPHATHB W alTOPUTMBI ero ¢opMupoBanus. Mopdoaorndeckuii
aHanus. Mepapxuueckas mpoieaypa BbI0opa A0MyCTUMBIX albTEPHATHUB.

Tema 2. Boioop kputepues (2 yac.)

[Tonsitne kpurepus. Kputepun KoJIMYECTBEHHbBIE U KaueCTBEHHbIE. TpeboBaHue K
HaObopy kputepueB. CokpaiieHue uyucia KputepueB. AcmnekT. IlpencraBinenue
aJIbTEPHATUB B KPUTEPUATILHOM ITPOCTPAHCTBE.

Tema 3. [Toaxoapl K NPUHATHIO pemenus (2 Jac.)

Kiaccnuecknit noaxoxn. IlpuMmepsl peanmsanyy  KIACCHYECKOIO IOAXONA B
CTpaTernyeckoM  MeHekmeHnTe. Teopusi  pa3pabotku  crpareruu.  Teopus
IJIaHUpOBaHMs cTpaterud. Teopuss mno3unmoHupoBanus. IlocTynarsl mnpuHUMIA
OrpaHUYECHHOW PAIMOHAIBHOCTH.

Pa3nen 4. MHorokpurepuaiabHblii BHIOOP ajbTepHaTuB (6 4ac.)

Tema 1. Boinesnenue Ilapero onTuMaiabHbIX ajJbTepHaTHB (1 Yac.)

[Tonsitue spdexruBHoro pemenus. OtHomenue Ilapero. MuoxectBo Ilapeto.
IToctpoenune mHOkecTBa [1apero.
Tema 2. MeTon Jekcukorpaduueckoro ynopsaodenusi (1 yac.)

VYcaoBus npumeHeHus: Metoaa. OTHOUIEHUE JIEKCUKOTPa@UU U €ro NOCTPOEHUE.
Briaenenne ontuManbHON albTEPHATUBBL.
Tema 3. Meroa naeajbHoii Touku (1 gyac.)

VYcnoBuss npuMeHeHuss Metona. lloHsatue waeanbHOM TOukHM. HaxoxneHue
ONTUMAJIbHOW AJIbTEPHATHUBBI.

Tema 4. O6001mennnie kKputepuu (1 gac.)

AJIMTUBHBIE U MYJIBTHIUIMKATUBHBIE 0000IIeHHbIE KpuTepuu. JlOCTOMHCTBA U
HEJIOCTaTKU MeTojJia 0000IIeHHbIX KpuTepuen. [Ipumepbl nmpuMeHeHHs 00O0OIIEHHBIX
KpUTEpHUEB B c(hepe CTpaTernyeckoro MeHe[KMEHTA.

Tema 5. OnTumMusanus mo riaaBHoMy kKpurtepuio (1 gac.)

[lonarue riaBHOTO Kputepus. OrpaHnueHus. Bo3MoKHBIE TOCTAaHOBKHM 3aJayH.

Meron ycrynok. CBsi3b ¢ METOIAMH JIMHEHHOTO MMPOTPAMMHUPOBAHUS.
Tema 6. [IpunsiTHE pelieHNiT B YCI0BHAX HeonpeaeaeHnocTu (1 gac.)

Marpuna miarexxeil. MakCUMUHHBIA W MHHUMAaKCHbIM Kputepun. Kpurepuit
['ypBunia. Kpurepuii BbIOOpa HAUITYUIIIEro B CPEIHEM.
Pa3znen S. IlpunsiTue pemennii B ycaoBusix pucka (6 uac.)

Tema 1. IlonsiTHe U KiIaccudukanusi puckon(2 yac.)

[Tonsitue pucka. Perymupyromas ¢yHKuus pucka. 3ammTHas (QYHKIHS pPHUCKA.
Knaccuduxanus puckoB. Pucku uncThie U criekynsaTiuBHbIe. KoMMepUueckue pucku.

Tema 2. Anaju3 puckos (2 yac.)



KauecTBeHHbIE M KOJIMYECTBEHHBIE METOAbl aHAIM3a PUCKOB. [loHATHE 30HBI
pucka. Jlomyctumbiii puck. Kputnueckuii puck. Katactpoduueckuit puck. Kpuas
pucka. Kosadduumenr pucka. MeTojpl KOJIMYECTBEHHOTO aHajdu3a pPUCKOB. Meton
aHajoruii. Meron aHann3a 4yBCTBUTENBHOCTH. MerToj aHanmms3a cueHapueB. Meton
CTATUCTUYECKOT0 MOJIETUPOBAHMS. DKCIIEPTHBIE METO/IbI OLIEHKH pUCKA.

Tema 3. Ynpasiienue puckom (2 gac.)

Metoapl TIpeAynpeKACHUs] U OTPaHUYCHHS PUCKOB. JlMBepcudUKams PUCKOB.
Mertonapl Bo3MemeHus motepb. CTpaxoBaHUE U CAMOCTPAXOBAHUE PUCKOB.
Pa3nen 6. dxcnepTHbIe MeToAbI (6 Yac.)

Tema 1. Poab O3KCHEPTHBIX METOJ0B OIEHUBAHUA TPH NPUHITHHU
ynpaBJjieH4Yeckux pemennii (1 gac.)

[Tonsatue 3amaun oneHuBaHus. Krnaccudukarus 3agad  OLCHUBAHHSA. OTarlbl
peuieHust 3amayd  ouneHuBaHudA. [loHsTHE »SKCHEpPTU3bl. OTambl MOJATOTOBKU H
peanu3aiuy SKCIePTU3bI.

Tema 2. Pazpa6oTka cxembl 3kcnepTu3snl (1 gac.)

MHOK€ECTBO AOMYCTUMBIX OLICHOK. MHOKECTBO TOIMYCTUMBIX OLIEHOK IKCHEPTOB.
Crnioco6bl nosydeHus: UHGOpMaIMK OT KCIEPTOB. BUIIbI B3aMMOIEHCTBHUS HKCIIEPTOB.
Meron Mo3roBoii ataku. ObpaTtHas cBs3b B 3kcnieptuse. Meron [enbdu.

Tema 3. IToadop 3xcnepros (1 yac.)

OnpeneneHrne KOJMYECTBEHHOIO COCTaBa AKCIIEPTHOM TIpynnsl. llepcoHanpHBIM
nooop sKkcneptoB. TpeboBaHUs, MpenbsABIsSEMbIE K IKCIEepTaM. YHCICHHbIE OLICHKH
KOMIIETEHTHOCTH DKCIEPTOB.

Tema 4. MeToabl 00pa6oTku 3xkcnepTu3 (3 yac.)

Knaccudukanusa metonoB. CTaTUCTHUECKUE METOAbL. ANreOpandyecKkue METOHbI.
MeTobl IKaTupOBaHHUS.

1. CTPYKTYPA U COJAEPKXAHHUE IMMPAKTUYECKOMN YACTH KYPCA
IpakTnyeckue 3ansaTus (36 yac.)

3aunsrtue 1. /lepeBo pemennii (6 yac.)

Pemenre cutyalluOHHBIX 3a/1a4.

3ansitue 2. [IpuHsATHE pellieHHIT B YCJIOBUSIX HeompeaeleHHOCTH (4 yac.)

Pemenne cutyalluOHHBIX 3a/1a4.

3ansitue 3. [IpuHsATHE pellleHHIT B cCHCTEeMe MeHeI)KMeHTa opraHu3zanmii (2
yac.)

BrinosnHeHue TeCTOBBIX 3aJaHUN.

3ansTue 4. AHasIM3 Npo0JieM U BHIOOP METO1Aa PellIeHUs] YIIPABJIeHYeCKNX
3ama4 (2 gac.)

BrinonHeHne TeCTOBBIX 3aJaHUM.



muciuiuinHe «MeToabsl pa3pabOTKU  yNPaBIIGHYECKUX PEIICHH» MPEICTaBICHO B

3ansTue 5. Pazpadorka pemeHnuii (2 yac.)

BrImiosiHEHHE TECTOBBIX 3aJ]aHUN.

3ansitue 6. Boinenenue IlapeTo onTuMaIbHBIX ajJbTepHATHB (2 Yac.)
Pemenue 3agau.

3anstue 7. MeToa JieKCHKOTrpaduueckoro ynopsiaodenus (2 yac.)
Pemenue 3amauy.

3ansrue 8. MeToa uaeajabHoOH ToukH (2 yac.)

Pemenue 3amauy.

3ansitue 9. MeTo 00001eHHBIX KpuTepues (2 yac.)

Pemenue 3agau.

3ansitue 10. MHOrOKpUTEpHAJILHBINH BHIOOP aTbTepHATHB (4 4yac.)
BrinonHeHne TeCTOBBIX 3aJaHUM.

3anstue 11. [IpunsiTie pemeHuii B ycjJoBusx pucka (2 yac.)
BrinonHeHne TeCTOBBIX 3aJaHUM.

3ansTue 12. O6padoTKa IKCNEPTH3 YMCIEHHOTO OlleHUBaHuA (4 Jac.)
BrinonHeHne MHANBUyaIbHBIX PACUETHBIX 3a/IaHUM.

3ansitue 13. O0padoTKa HKCNePTH3 paHKUpoBanus (4 Jac.)
BrinosnHeHne MHANBUyaIbHBIX PACUETHBIX 3a/IaHUM.

3anstue 14. JkcnepTHBIe MeTOABI (2_4ac.)

BrinonHeHne TeCTOBBIX 3aJaHUM.

111, YYEBHO-METOINYECKOE OBECIIEYEHHE
CAMOCTOSATEJBHOM PABOTHI OBYUAIOIIIUXCA

VY4ebHO-MeToAMueCcKoe 00eCIeYeHHEe CaMOCTOATENbHON PabOThl 00YUYaIOIIMUXCS 110

[Tpunoxenuu 1 u BkIo4yaeT B ceOs:

HHaH-Fpa(l)I/IK BBITIOJTHEHHUSI CaMOCTOSTEIILHOMN pa6OTBI 10 JUCHUIIJIMHE, B TOM
YHUCJIC IIPUMCPHBIC HOPMBI BpCMCHH HaA BBIIIOJIHCHUC 110 KAKIAOMY 3a1aHUIO,

XapaKTepUCTUKA 3aJaHuil JJii CaMOCTOATENbHON palboThl OOyYaromIMXcs u

MCTOAUYCCKHUEC PCKOMCHAAINH 10 NX BBIIIOJITHCHHIO,

TpeOOBaHMS K MPEACTABICHUIO U O(POPMIICHUIO PE3YyIbTaTOB CAMOCTOSATEIBHOM

paboTHI;
KPUTEPUU OIICHKH BBITTOJIHEHUSI CAMOCTOSITEIILHOW PabOTHI.



IV. KOHTPOJIb JOCTUXXEHWS IIEJIEMH KYPCA

Ne KouTponupyemsie Kopmp! u aTams! popmupoBanus Or1eHOYHBIE CpeACTBa
/1t pa3zmensl / TeMBbl KOMIIETEHIINI Tekyuit [POMEsKyTOUHAs
AHCHITLIHHRL KOHTPOJIb aTTeCcTanusa
1 Pazpmen 1. [K-1 3HAEeT COAEPKAHME OCHOB- | KOHCIEKT Bonpocsbl K 3k3ameHy 1-9
OIK-1 | meix oramoB paspaborku | (ITP-7);
ynpaprerecknx pemenmii | 76T IP-1;
YMEET HCIIOJIb30BaTh I10- | KOHTPOJIbHAS Bonpocbl K ak3ameHy 1-9
JOKEHUsT Teopwit MoTH- | pabora (TIP-2)
BallWW, JHUIEPCTBA WM Bia-
CTH I pa3paboTku
YIPaBJIEHYECKUX PEIICHUN
B paMKax  COIHOJIO-
TMYECKOTO ¥ TICHXOJIO-
TMYECKOT0 TMOJXOJO0B, a
Takke BbIOOpa IEHTPOB
IIPUHSTHS PELLICHUN.
BIafceT HaBBIKAMH HC- | KOHTPOJIbHAsS Bonpocbl K 9k3ameHy 1-9
MOJB30BaHusl Teopuit Mo- | pabora (ITP-2)
THUBAallMK, JHAEPCTBA U
BIaCTH B TPHIOKEHHH K
3aJa4yaM CTHUMYJIHPOBaHUS
U KOHTPOJIS peanu3aliu
YIpPaBIECHYECKUX  pelle-
HUU.
3HaeT CYIIECTBYIOUIYIO | KOHCIEKT Bonpocbl K ak3ameHy 10-
wraccudukammo mpodmem | (ITP-7); 13
u  dopmansasie  merompt | Te€T IIP-1;
aHaJIM3a POOIIEM.
Pazyen 2. OIIK-1 | YMEST OCYWECTBIATL Bhl- | KOHTPOILHAA Bonpocbl K ak3ameHy 10-
2 sBJIeHMe, aHanu3 u guar- | pabora (ITP-2) | 13
OIIK-2
HOCTHKY ITPOOIIEM.
BJIafIeeT CYIIECTBYIOUIMMH | KOHTPOJIbHAS Bonpocbl K ak3ameHy 10-
METOIaMA npuuuHHO- | pabora (ITP-2) | 13
CJIC/ICTBEHHOTO aHaIn3a U
JlepeBa pelieHuu.
3HAET CIOCOOBI TeHepanuy | KOHCHEKT Bonpocsl K ak3ameHy 14-
abTePHATHBHBIX Bapu- (TIP-7); 16
anToB pemenuii, TpeGo- | TeCTIIP-1;
BaHUs, NPEABABIACMBIC K
KPHUTEpUSIM TIpH  BBIOOpE
alpTEPHATUB M Xapak-
Pazgen 3.
3 OIIK-1 | Tepuctuxu CYILECTBY-
I1K-8 IOIMX METOJIOB NPUHATHSI
peLIeHU.
YMEET OCYILIECTBIATH TIe- | KOHTPOJIbHAs Bonpochbl K 3Kk3ameHy 14-

HEpaAWIO aJJbTEPHATUBHBIX
BAapUAHTOB PEHICHUA, BBI-
0Op KpuUTEepHUEeB AJIsI OIICH-
KW aJIbTCPHATUB.

pab6ota (ITP-2)

16




BJIaJlcET HaBBIKAMH [JOKYy- | KOHTPOJIbHAs Bonpocbl K ak3ameHy 14-
MeHTaabHOro odopmienus | pabora (ITP-2) | 16
MPEeNJIOKEHUI 10 BHIOOPY
aNbTePHATHBHBIX
BApUAHTOB pEIICHUH U
KPHUTEPHUEB JJISl UX OLEHKH
3HAET METOJbl MPUHATHS | KOHCIEKT Bonpocbl K 3k3ameHy 17-
MHOTOKPUTEPHAIIEHBIX (ITP-7); 22
pelneHuii. tect [1P-1;
yMmeeT aHaJM3MPOBATh | KOHTPOJIBHAS Bonpocbl K 3k3ameHy 17-
B3aMMOCBs3H (yHKIHOHA- | pabota (ITP-2) | 22
Paspien 4. ONK-2 | eix CTpaTeruii ¢ Lenbio
4 IIK-5 MPUHSATHSI MHOTOKPUTEPH-
IIK-8 anbHBIX  COANaHCHPOBAH-
HBIX CTPaTEruil.
BJIaficeT HABBIKAMHU JOKY- | KOHTPOJIbHAs Bonpocbl K ak3ameHy 17-
MEHTaIBHOTO odopmiieHus | pabora (ITP-2) | 22
MpeNJIoKEHUI 10 BHIOOPY
pe-1IeHui.
3HaeT KJIaCCU(DUKAIUIO | KOHCIEKT Bonpochbl K 3K3ameHy 23-
prcko, Meromsl kaugecr- | ([IP-7); 25
penmoro u  Kommuec- | TeCTIIP-1;
TBEHHOTO aHAJIN3a PUCKOB.
YMEET OCYIIECTBIISATh aHa- | KOHTPOJIbHAs Bonpocbl K 9k3ameHy 23-
Pasgen 5. OIIK-1
JM3 W OILEHKY PHCKOB, | pabora (ITP-2) | 25
5 OIIK-2
K-8 pa3pabaTbIBaTh  CIIOCOOBI
YIIPaBJICHUS PUCKAMH.
BJIaZieeT HaBBIKAMHU JOKY- | KOHTPOJIbHAs Bonpocbl K 3k3ameHy 23-
MeHTanbHOro odopmienus | pabora (IIP-2) | 25
NpPEIOKEHUI 10  yIpaB-
JICHUIO PUCKAMH.
3HAET CYIECTBYIOMINE KOHCIIEKT Bonpocbl K 3k3ameHy 26-
METO/Ibl OPraHU3aLUU 1 (ITP-7); 32
00paboTKH SKCHEPTU3 Tect [1P-1;
yMeeT pa3pabaThIBaTh | KOHTPOJIbHAS Bonpocbl K 9k3ameHy 26-
Paspen 6. OIK-1 | cxemy skcmeprussr u ocy- | pabora (ITP-2) | 32
6 K-8 MIECTBIITE TON00pP 3KC-
MEepPTOB.
BIIajieeT HaBBIKAMU | KOHTPOJIbHAs Bonpocbl K 3k3ameHy 26-
JIOKyMeHTanpHoro  odop- | pabora (ITP-2) | 32
MJICHHSI CXEMbI JKCIIEp-
THU3BI U €€ Pe3yJIbTATOB.

TUMOBBIE KOHTPOJIBHBIE 33JaHMS, METOJUYECKHE MaTepUalibl, OMPEACISIONINE
MPOIEAYpPHI OIICHUBAHUS 3HAHUN, YMEHUNM U HABBIKOB M (WJIM) OMBITA JEATECIIBHOCTH, a
TaKXe KPUTEPUHU W TOKa3aTeIu, HEOOXOAUMBIC JJI OIEHKU 3HAHWM, YMEHHUM, HABBIKOB
U XapaKTepu3yrllue 3Tanbl (HOPMUPOBAHUS KOMIIETEHIIMM B MPOIECCEe OCBOCHUS
oOpa3oBaTenpHOM MpOrpaMMBbl, TipeicTaBieHs! B [Ipmioxenun 2.



=

V. CHIUCOK YYEBHOM JIUTEPATYPbI U UH®OPMAIMOHHO-
METOINYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

OcHoBHasi JuTEepaTypa
(onexmponnvie u neuammvie uzoanus)

1. lornHos, B. H. MeToapl NpUHATMA ynpaB/ieHYeCKMX peleHnin. YuebHoe nocobue

/ B.H. NornHos. - M.: KHoPyc, 2015. - 224 c.

2. TebekuH, A. B. MeTogbl NPUHATUA YNPaBAEHUYECKUX pelleHni. YuebHuk / A.B.

TebekuH. - M.: FOpauT, 2015. - 432 c.

3. Tpopumosa, /1.A. MeToabl NPUHATUA YNPABAEHYECKUX pelleHUn. YU4ebHUK un

NPaKTUKYM AnA akagemuyeckoro 6akanaspuata / J1.A. Tpodpumosa, B.B.
Tpodumos. - M.: KOpawnT, 2016. - 335 c.

4. ®upcosa, N. A. MeTogbl NPUHATUA YNPaBAEHYECKUX pelleHUn. Y4yebHUK u

npakTnukym / U.A. ®upcosa, M.B. MenbHuK. - M.: KOpaitT, 2015. - 544 c.
. banguH, K. B. YnpaBneHuyeckme peweHus [Tekct]: yuebHuk / K. B. banauH, C. H.
Bopobbes, B. b. YTKMH. - M.: awkKos n Ko, 2014. - 494 c.

6. bepexHana, E. B. Metogbl n moaenn MNPUHATUA YNpPaBAEHYECKUX pPeLUeHUN

[TekcT]: yuebHoe nocobue / E. B. BepexkHan, B. U. BepexHon. - M.: UHdpa-M,
2014. - 383 c.

. bycos, B. W. YnpaBneHuyecKkue pelueHua. YuebHUK ana 6akanaspos / B. UN. bycos.
- M.: KOpawnT, 2013. - 254 c.

JlonoJHUTeIbLHAS JINTEPATypa
(neuammwvie u snexmponnvie uzoarnus)

JIutBak b.I'. Pa3paboTka ynpaBieHueckux pemenuii. Yueonuk. — M.: [leno, 2001.
PemennnkoB B.Bb. Pa3zpaboTtka ynpasineHyeckoro pemieHus. Yued. nocooue. — M.:
FOHUTU — TAHA, 2000.

CmupHoB 3.A. Pa3paboTka ynpaBiaeHYECKUX pelIeHU. YUeOHUK Uil By30B. — M.:
IOHUTU — TAHA, 2001.

I'nymenko B.B., I'mymenko W.W. Pa3pabGorka ymnpaBieHUYECKOTO pELICHHUS.
[Iporno3npoBanue — rjuaHupoBaHue. Teopus NPOEKTUPOBAHUS SKCIEPUMEHTOB. —
r. XKenesnogopoxusiii. Mock.061.: TOO HIIL “Kpsutbs™, 1997.

Onnoyc M., Cmuchuna P. Meronsr npunstus pemenus. — M.: IOHUTU —
AYJUT, 1997.

[Mymckuit A.E. Pa3zpaboTka ymnpaBieHUECKUX pelleHuid. YueOHoe mocobue. —
Bnagusoctok, 3n-so TI'DY, 2009.



7. Tpaxrenrepy O.A. KoMmbploTepHas MOJJAEpKKA MNPUHATHA pemeHuil. — M.:
CHUHTET, 1998.

VI.METOANYECKHUE YKA3ZAHUS 10 OCBOEHUIO JUCHUIIJINHBI

Pekomenoayuu no n1aHupo6anuio u Op2aHu3ayuu 6pemeHu, 0needeHH020 Ha
u3yuenue OUCUUNIUHbL

[InanupoBaHue — BaXKHEiIlIas YepTa 4YEJOBEUYECKOW MAESITENbHOCTH, OJIMH U3
XapaKTEPHBIX, 00S3aTENbHBIX IPU3HAKOB YeEJIOBEUECKOro Ttpyna. s opraHuszanuu
CIIO)KHOM Y4YeOHOH JNeATeIbHOCTH OYeHb 3S(()EKTHUBHBIM SBISETCS MCIOJIb30BAHHE
CPEIICTB, HAIIOMUHAIOLIMX O CTOSIIMX MEpel HaMHU 3aJadax, UX IMOCJIEeI0BATEIbHOCTH
BBINOJHEHNUA. TakUMM CpeACTBAaMM MOTYT OBITh MOOWIBHBIN TenedoH, MUMEIOIIUN
IporpaMMy OpraHaizepa, BKJIOYAIOIIEro OyAWJIbHUK, KalleHAaph W CIHUCOK JIEN;
TaliMepbl, HAIOMUHAIOLIME O BBIMIOJHEHUHM 3aJaHUM [0 JUCHUILIMHE; KOMIIbIOTEpPHBIE
IIPOrpaMMbl COCTaBJICHUS CIIUCKA €I, BBIACISIOIINE CPOUHBIE U BasKHBIE JIea.

CocraBieHue CrrcKa A€ — MepBbId ar K Oprauu3anuu BpeMeHn. CIMCoOK UMeeT
TO TPEUMYLIECTBO, YTO MO3BOJIAET BHUJETh BCIO KapTUHY B ILIEJIOM. YTMOPSIOYEHHUE,
KJ1accu(pukanus e B CIIUCKE — BTOPOI 1Iar K OpraHu3alii BpEeMEHH.

PerynsipHocTs — miepBO€ yCJIOBHE IOUCKOB Ooisiee 3((PEKTUBHBIX CIOCOOOB
paboThl. PexomeHnnyeTcst BIOpaTh OJUH JI€Hb HENETN JUIsl PEryJISIPHOM MOATOTOBKHU IO
AUCLMILIMHE. PeryisipHOCTh HE IPOCTO MO3BOJSET MOATOTOBUTHCS K /1€y, OHA CO3JacT
HACTpPOI Ha 3TO J1eJ10, MO3BOJISET BhIpaObOTaTh MpaBUiia BBIIIOJIHEHUS Jena (Hanpumep,
CHayaJia MmpopaboTKa mMaTepualia JeKUUH, yueOHUKa, YTEHUE NEPBOMCTOYHUKA, 3aTEM
BbIjIeTIieHNE U (PUKCHpPOBAHNE OCHOBHBIX UJICH B TETPaAaN).

YtoObl 00JErYnTh BBIMOJHEHUE 33JaHHM, HEOOXOIUMO OINpPENEIUTh BPEMEHHbIE
pamku. E’xeHenenbHas MOAroToBKa Mo aucuuiuiiHe «MeTtoasl  pa3paboTku
yIpaBICHYECKUX pEIICHU» TpeOyeT BpeMeHHbIX 3arpar. UeTkoe (QUKCHpOBaHUE IO
BPEMEHH PErYJISIPHBIX €)1, 3aKPEIJICHUE 32 HUMHU OJIHUX U T€X K€ YaCOB — Ba)KHbIH 111ar
K OopraHusauuu BpemeHH. lIpu yuere BpeMeHHM HAJ0 MOMHUTh 00 OCHOBHOM LEIH
panMoHaNIU3aUU — NOJYYUTh HAauOOIbIINI 3(PPEKT C HAUMEHBIIUMH 3aTpaTaMu. YUeT
— JIMILIb CPEACTBO JIJISl PEIICHUs OCHOBHOM 3aa4i: COKOHOMUTH BPEMSI.

[lo MHEHHIO CHEUUAIUCTOB IO TICHXOJOTHUH, BAXHOCTh IUTAHUPOBAHHUS U
BBITIOJIHEHHUSI JIeT1 00YCIIOBIIMBAETCS TAK)KE TEM, YTO Y HAC HAKAIIMBAIOTCS Jelia, 3a/1a4i
WIM UJIeH, KOTOpPbIE MBI HE peau3yeM, OTKJIAJbIBa€M Ha MOTOM — BCE 3TO HETaTHBHO
CKa3bIBAaETCs Ha HallleM BHYTPEHHEM COCTOSIHUU B 1I€JIOM.

Baxxnas ponbp B opraHuzanuu y4eOHOM JEATENbHOCTH OTBOAMUTCSA IMPOrpaMMme
JUCUUIUIMHBIL,  Jarouiass — NpeACTaBIeHHME  HE  TOJBKO O  TEeMaTUYECKOH
MOCJIEIOBATEIbHOCTH M3YYEHHUS Kypca, HO U O 3arparax BpPEeMEHH, OTBOJUMOM Ha
M3y4eHUE Kypca. YCHEIHOCTh OCBOCHMS JUCUUILIMHBI BO MHOTOM 3aBUCUT OT



MPaBUJIbHO CIUIAHUPOBAHHOIO BPEMEHUM MPHU CAMOCTOATEIBHOM IOATOTOBKE (B

3aBUCHUMOCTH OT TeMbI OT 2 — 3 /10 5 4acOB B HEJIEJIIO).

Onucanue nocnedogamenbHocmu 0elcmeuii 00yuarwuxcs (an120pumm u3y4eHus

OUCUUNIUHDL)

Haunnast uzydyenune AUCHMIUTUHBI «MeToabl pa3pabOTKU YNPaBICHUECKUX PEIICHUN,

CTYJIEHTY HEOOXOIUMO:

O3HAKOMUTBHCSI C  IPOTPAMMOM, M3Y4YUTh CIIMCOK PEKOMEHAYEMOU
JUTEpaTyphl; K MporpaMme Kypca HEOO0X0AMMO OyAeT BO3BpallaThCs
IIOCTOSIHHO, 110 MEPE YCBOCHUSA KaXXIOW TEMbl B OTHEJIBHOCTH, IJIS TOTO
YTOOBI IOHATH: JOCTATOYHO JIM MOJHO U3YYEHBI BCE BOIIPOCHI,

BHUMATEJIbHO pa300paThCcs B CTPYKTYpE AUCHMUILTUHBI «MeToabl pa3paboTKu
YIPaBICHUYECKUX PELICHUN», B CHCTEME pacHpelesieHus y4eOHOro
MmaTepuaia IO BUIAM 3aHATUHA, (QopmMaM KOHTpPOJsS, 4YTOOBI HMETh
IPEICTABICHHE O Kypce€ B ILIEJIOM, O JIEKIIMOHHOM M IPAaKTUYECKOW YacTH
BCEro Kypca U3y4eHHUs;

o0OpaTUTbCA K DJJIEKTPOHHOMY y4eOHOMY KypCcy 3arpy’k€eHHOMY Ha
wiatrpopme  Blackboard mo  gumcnumimae  «Mertombl  pa3paboTku
YIOPABJICHYECKUX  pPELICHUI», TO3BOJLIIOLIMM  OPHEHTHPOBAaThbCA B
[IOCJIEOBATEIBHOCTH BBIITOJIHEHMS 3aJaHUM;

HepenucaTh B TETPab AJis JEKIUH (Ha OTACIBbHOM CTpaHUIIE) U MPUKPETUTD
K BHYTPEHHEN CTOpPOHE OOJIOKKHU CTPYKTYpPY M COAEPKAHUE TEOPETUUECKOMN
YacTH Kypca, a B TETpaib IS NPAKTUYECKUX 3aHATUNA — TEMBI MPAKTHUYECKUX
3aHATHMN.

[Ipu moAroTOBKE K 3aHATHUSAM IO JUCHUIUIHHE «MeTobl pa3pabOTKU yIpaBIeHYECKUX

perieHui» HeoOX0IUMO pPYKOBOJACTBOBAThCS HOPMaMH BPEMEHH Ha BBIMOJHEHUE

3amanuii. HampumMep, mpu MOATOTOBKE K 3aHSATHIO HA MPOPabOTKY KOHCIIEKTa OJIHOM

JIEKIMU, y4eOHUKOB, KaK MpaBuio, oTBoautcs ot 0,5 yaca 10 2 4acoB, a HA U3yUYCHUE

MEPBOMCTOYHUKOB 00BEMOM 16 CTpaHuIl MEYaTHOTO TEKCTa C COCTaBICHUEM KOHCIIEKTa

1,5-2 gaca, ¢ cocTaBieHHEM JIMIIL TJTaHA OKOJI0 1 Jaca.

Pexomenoayuu no pabome c aumepamypou

Hawnbonee npenmnodrurensHa MOTEeMHAs! TTOCIEI0OBATEILHOCTh B PabOTE ¢ JIUTEpaTypOH.

Ee moxHO MpCACTAaBUTh B BUJC CIICAYIOIICTO ITIPUMCPHOI'O AJITOpHUTMA.:

O3HAaKOMJICHUE ¢ pabodeil yueOHOUW mporpaMmMoi U y4eOHO-METOANIECKUM
KOMIUTIEKCOM JAUCIUILTUHBL;

U3y4eHUE OCHOBHOM yueOHO IMTepaTyphl;

MpopaboTKa JAOTIOTHUTENFHOH (YIeOHOW U HAyYHOH ) JINTEPATyPHI.



B xozxe ureHus o4yeHb MOJIE3HO, XOTSA U HE 00sA3aTENbHO, JIeJaTh KPaTKUE KOHCIEKTHI
IPOYUTAHHOTO, BBINHUCKU, 3aMETKH, BBIJICIATh HEACHBIC, CIIOKHBIE JJISI BOCHPHATHUS
BONPOCHL. B 11ensiX mposicHeHUs! MOCIeAHNX HY>KHO oOpaiatbes K mpenojasarento. 1o
3aBEpPUICHUN H3YYCHHS PEKOMEHIYEMOW JUTEpaTyphl IOJE3HO IPOBEPUTH YPOBEHD
CBOMX 3HAHUM C IOMOIIBIO KOHTPOJIBHBIX BOIIPOCOB JUJIS CAMOIIPOBEPKH.

HacrosiTenbHO peKoMeHayeTcss u30eratb MEXaHWYECKOro 3ayddMBaHHUS y4eOHOTO
matepuana. IlpakThka yOemuTenbHO MOKa3bIBaeT: caMbiM 3((EKTHUBHBIM CIIOCOOOM
ABIJISIETCS. HE «3yOpeKKa», a ri1y00oKoe, TBOPYECKOE, CAMOCTOSATEIbHOE MPOHUKHOBEHNE
B CYLIECTBO M3y4aeMbIX BOIPOCOB.

HeobxoaumMo  BecTM  CHCTEMAaTHYECKYyl0  KaXJOJHEBHYIO  paboTy  Hajn
JTUTEPATYpHBIMU HCTOYHMKAMU. OO0beM HH(OpMALMK N0 KYpPCY HACTOIBKO OOIIMPEH,
YTO UM HE YJAeTCsl OBIAACTh B IIOCIEIHUE JTHU» IEPE] CECCUEH, KaK Ha 3TO MHOIAA
PaCCUUTHIBAIOT HEKOTOPBIE CTYICHTHI.

Crnengyer BocHUTBIBaTh B ce0€ YCTaHOBKY Ha MPOYHOCTb, JOJITOBPEMEHHOCTH
YCBOEHUS 3HAHUW MO Kypcy. Hajgo moMHUTB, 4TO OHM MOTPEOYIOTCS HE TOJIBKO U HE
CTOJIBKO B XO/JI€ MMOATOTOBKH K 3K3aMEHY, HO — YTO OCOOEHHO Ba)KHO — B TIOCJIEAYIOLIEH
npohecCuoHaNbHOM eATENbHOCTH.

Jlutepatypa umeercss B 0uOamoreke yHuBepcurera. [Ipu pabore ¢ yueOHOU u
HAy4YHOM JMUTEPATYpOM MPUHLMIMNAIBHO BaXXHO IMPUHHMATh BO BHUMAHHE MOMEHT
pazButus. Kypc «MeTtonpl pa3pabOTKM  YNPaBIEHYECKUX PEIICHUI», Kak U
OOJIBIIMHCTBO JIPYTUX TUCUUILINH, HE SBJISETCS U HE MOXET SBISATHCA HAOOPOM HEKUX
pa3 M HaBcerJa YCTAHOBJEHHBIX HMCTHH B MocienHed uHcTaHiuu. HaoOopor, oH
IIOCTOSIHHO Pa3BUBACTCSA U COBEPLICHCTBYETCS. B HEM MIET AUANEKTHUYECKUN MPOLEcCe
OTMHUPAHUSL YCTapEBIIETO W BO3HUKHOBEHMS HOBBIX WJIEW, B3MISA0B, Teopuil. B
YCIIOBUSIX YCKOPSIIOIIETOCs CTapeHUsl HHPOpMaIMKU ydeOHble, BIpOUeM, KaK U Hay4HBbIE,
U3JaHus, JAJIEKO HE BCErJa MOTYT IIOCIEBATh 32 HOBBIMU SIBJICHUSIMM U TCHICHLUAMH,
ITOPOKIAEMBIMHM TPOLECCOM MHHOBAIMM. OLIyTMMOE OTCTABAHUE XAPAKTEPHO W JUIA
MHOTHMX IyOJHMKalui, CBSI3aHHBIX C KypcOM. Beap WX HEBO3MOXKHO, JaXK€ MO YHCTO
TEXHUYECKUM MpPUYUHAM, HE TOBOpS YK€ O JPYruxX, €XKEroAHO OOHOBIATH U
repensaaBarb. B CBA3M € OTUM B JIMTEpaAType MO KypCy CTYAEHTaM MOTYT BCTPEYaThCs
IIOJIOKEHMS, KOTOPBIE YK€ HE BIIOJHE OTBEYAIOT HOBBIM TEHACHLUAM pa3BUTUs. B
TaKUX CJIy4dasX CIENYET, MPOSABIAS HYKHYK) KPUTHYHOCTb MBICIHM, ONMPAThCS HE Ha
yCcTapeBUINE WU TOTO WK APYroro U3JaHus, Kak Obl aBTOPUTETHO OHO HU OBLIO, a HA
HOPMBI, BBITEKAIOLIUE U3 COBPEMEHHBIX U3/IaHUM, UMEIOIIUX OTHOLICHHUE K U3y4aeMOMY
BOIIPOCY.

B TO ke BpeMs HAacCTOMYMBOE IMOJYEPKUBAHUE MOMEHTA Pa3BUTUS BOBCE HE
O3HAYaeT TMOJHOW PEBU3UM y4eOHOM M HAyYHOW IJIUTEpPaTyphbl, PEKOMEHIYEeMOW IO
Kypcy. 3ajjaya CTyA€HTa — MPOSIBUTH JOCTATOYHO BBICOKYIO HAay4HYIO KYJIbTYpy U HE
BIIACTh B KPAaMHOCTU KaK OPTOAOKCAJIBHOIO JIOrMAaTH3Ma, TaK U 3PALIHOTO HUTHIM3MA.



Hayka, kak W3BECTHO, pPAa3BHUBAETCSI HE TOJIBKO HAa OCHOBE OTPULAHUSA, HO U
IPEEMCTBEHHOCTH. B 3TOM HENpephIBHOM IMPOLECCE MOJAECPHU3ALUU 3HAHUS €EMY,
KOHEYHO, OyayT oOKas3plBaTb IOMOILb  IPENOJaBaTeNid, IOCTOSHHO  BHOCA
COOTBETCTBYIOIIIME U3MEHEHHUS B COJEpKaHUE yuyeOHoro mnpouecca. Hakonen, cryaeHt
00s3aH 3HaTh HE TOJBKO PEKOMEHAYEMYIO JUTEPATYPY, HO U HOBBIE, CYIIECTBEHHO
BAYKHBIE U3JJaHUS IO KYPCY, BBILIEAIINE B CBET MOCIIE €ro MyOJuKaL1H.

Pekomenoayuu no noo2omoeke K IK3amemy

WTOTOBBIM KOHTpOJIEM TPU HU3YYEHUH JUCHUIUTUHBI «MeToasl pa3paboTku
YIPAaBJIECHYECKUX PELICHHI» SBISAETCS 3K3aMeH. [IpuMepHblii mepedyeHb BOIPOCOB K
sK3aMeHy cojepkutTcs B BB. YkazaHnHbie BOMPOCH MO AUCHMIUIMHE OOHOBJISIOTCS Ha
Hayajno y4yeOHoro roja. HemocpencTBeHHO mepen  ceccueil  BONPOCHl  MOTYT
OOHOBJISITECA. OOHOBJICHHBIM TMEPEUECHb BOMPOCOB K DK3aMEHY BBIJAETCA CTYICHTaM
Mepel HadalioM HK3aMEHAIMOHHOW ceccuu. Ha sk3aMeHe CTyAeHTy mnpeaiaracrcs
OTBETUTh HA JIBAa BONpPOCA MO M3YYECHHBIM pasjaenaM JucHuIuiMHbL. Llens sk3amena —
MPOBEPKA M OLIEHKAa YPOBHS MOJYYEHHBIX CTYJACHTOM CIHEUUAIBbHBIX MO3HAHWI IO
yueOHOM JUCIUIUIMHE, a TaKK€ YMEHHs JIOTHUYECKH MBICIUTh, apryMEHTUPOBATh
M30paHHYI0 HAy4HYI0 T[O3MIMIO, pearupoBaTh Ha JOMOJIHUTENbHBIC BOIPOCHI,
OpPUEHTUPOBAThCA B MaccuBe AchUHUIMN U KaTteropuil. OLEHKE MOJJIEKUT TaKKe U
MPaBWJIBHOCTh PEYMU CTYJEHTA. JIOTOJHUTENBHON 1EIbI0 UTOTOBOTO KOHTPOJISI B BHUJIC
AK3aMEHa SBJISIETCS (POPMHUPOBAHUE Y CTYJEHTA TaKUX KAYECTB, KAK OPraHU30BAHHOCTb,
OTBETCTBEHHOCTb, TPYIOJIO0ME, CaMOCTOATENIBHOCTh. Takum o0pa3oM, 3K3aMeH IO
JUCLUUIUIMHE TPOBEPSAET CIOKHUBIIYIOCA y CTYAEHTAa CUCTEMY 3HAHHUU IO JIaHHOU
OTpaciu TMpaBa W UrpaeT OOJBIIYI0O POJIb B MOATOTOBKE OYIyIIEro MEHeIKepa,
CIIOCOOCTBYET TMOJIYYCHHIO (PyHIAMEHTAIbHON M CIENHUAIbHOW MOATOTOBKH B 00JIACTH
METO/IOB Pa3pabOTKH YNPABIECHYECKUX PEIICHUN.

[Ipy MOATOTOBKE K SK3aMEHY CTYACHT JOJDKEH MPaBUIBHO U PallMOHAIBHO
pacIylaHUpOBaTh CBOE BpPEMs, UYTOOBI YCIETh KAYECTBEHHO W Ha BBICOKOM YpPOBHE
MOATOTOBUTHCSI K OTBETAM IO BCEM BOMpocaM. JK3aMeH MpU3BaH MOOYIUTH CTYyJIEHTa
MOJIYYUTh JIOMOJTHUTEIBHO HOBBIE 3HaHUA. BO Bpems MOATOTOBKYU K 3K3aMEHY CTYICHTHI
TaK)XK€ CHUCTEMATU3HPYIOT 3HAHUS, KOTOpPbIE OHU MPOOpenH MpU HU3YyYEHUU pa3iesioB
Kypca. DTO TMO3BOJSIET MM YACHHUTH JIOTUYECKYIO CTPYKTYpy Kypca, OOBEIUHUTH
OT/ICJIbHBIE TEMBI B €UHYIO CUCTEMY, YBUIETh MEPCHEKTUBBLI PA3BUTHUS YHPABICHUS
MIEPCOHAJIOM.

PexoMeHyeMble Y4EOHUKHM W CHElUalibHasl JuTepaTypa NpU HU3YyUYCHHH Kypca,
MMEIOTCS B PEKOMEHIOBAHHOM CIHMCKE JIUTEpaTyphl B pabodelt nmporpamMmme 1o JTaHHOMY
KYypCy, TaK’K€ UX Ha3bIBAET CTyJACHTaM IIPENoAaBaTellb Ha MEPBOM JICKIUU.

CTyneHT B LENAX NOJIyYEHUsS KAYeCTBEHHBIX M CUCTEMHBIX 3HAHWU JOJIKEH
HayMHATh MOATOTOBKY K 3K3aMEHy 3aJl0JI'0 JO €ro MpOBEACHUS, Jydlle C CaMOro



Hayaja JICKIIMOHHOTO Kypca. J[7s 3Toro, Kak yXe OTMedalioch, MMEIOTCS B y4eOHO-
METOJIMYECKOM MOCOOMH TpPHUMEpPHbIE BOMPOCH K 3k3ameHy. llenecooOpasHo mpu
U3YYeHUH Kypca II0JIb30BaThCsl pabouel mnporpaMMod U y4eOHO-METOAMYECKUM
KOMIUIEKCOM. Takke HeOOXOIUMO H3Y4YeHHE MPAKTUKU Pa3pabOTKH YINPaBIECHYECKUX
PEIICHUMN.

CamocTtosTenbHas paboTa MO MOJATOTOBKE K AK3aMEHY BO BPEMs CECCHM JIOJDKHA
TJIAHUPOBATHCS CTYACHTOM, MCXOJ W3 00Imero oobema BOMPOCOB, BHIHECEHHBIX Ha
9K3aMEH W JIHEW, OTBEIECHHBIX Ha TMOJATOTOBKY K 3k3aMmeHy. [Ipm 3TomM HeoOXxoammo,
9YTOOBI TMOCJIEIHUNA JIeHb WM 4YacTh €ro, ObUT BBIIEICH IS JIOMOJHUTEIHLHOTO
MOBTOPEHUS BCEro o00bemMa BOMPOCOB B IEJIOM. OJTO IMO3BOJSET CTYJEHTY
CaMOCTOSTENILHO MEePENPOBEPUTh YPOBEHb YCBOCHHUS MaTepuaia. BaxHo UMETh B BUILY,
YyTO ISl LeNied  BOCHPOUW3BEACHUS MaTepuaiga y4eOHOro Kypca  OOJIBIIYIO
BCIIOMOTATEIIbHYIO POJIb MOXET ChITPaTh HHGOPMAIIHS, KOTOPasi COACPKUTCS B paboueit
mporpaMme Kypca.

VIl.  MATEPHAJBHO-TEXHUYECKOE OBECIEYEHHUE
JACHUTLIAHBI

JIns mpoBeleHUs JICKIIMOHHBIX 3aHSATUNA HeoOXoAuMa ayJIUTOpHs, OCHAIllCHHAas
MYJIbTUMEIUMHBIM IIPOEKTOPOM.

Jlns  mpoBeneHUs  NPAKTUYECKUX  3aHATHM -  ayJUTOpHUs, OCHAIIECHHAs
MYJIbTUMEIUHHBIM MPOEKTOPOM, TTEPCOHATLHBIMU KOMITBIOTEPAMH Ha pabOYMX MeCcTax
CTYJICHTOB C BBIXOJOM B VMHTEpHET M YCTaHOBJICHHBIM MPOTrPaMMHBIM OOECIeYeHUEM

(xax muanmyMm — Microsoft Office).
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HJIaH-Fpa(l)l/IK BBINIOJIHEHUSI CAMOCTOSITEILHOM paﬁoTLI o AMCIMUIIJINHE

Ne Hara/cpoxkn Bun IpumepHbie | ®opMa KOHTPOJIS
BbIIIOJIHEHHS CaMOCTOSITEJIbHOI HOPMBI Bpe-
n/n padoThI MEHH Ha BbI-
MoJIHEHH e
(uac.)

1 1-3 genenu N3yuenue TEOpeTHU- 3] IIpoBepka Hanuuus Jek-
YECKOM 4acTu paszelia LAH, TPOXOXKIEHUE Tec-
1, MOJATOTOBKA K Ta, aKTUBHOE y4acTHE B
TECTUPOBAHUIO. 00CYXXJIEHUU BOIIPOCOB

10 TEMaM.

2 4-6 uenenu N3yuenue TEOpeTHU- 3] [IpoBepka Hamuuus Jek-
YECKOM 4YacTu pasjelna UM, MPOXOXKICHUE Tec-
2, MOJAroTOBKa K Ta, aKTUBHOE y4acTHE B
TECTUPOBAHUIO, TTOATO- 00CYXJIEHUU BOIPOCOB
TOBKa K BBIIIOJHEHUIO M0 TeMaM 3aHATHH u
MpaKTUYECKUX  3aja- MPAKTUYECKUX 3aJaHUM.
HUH.

3 7-9 uenenu N3yuenue TEOPETHU- 6 [IpoBepka HamUuust JIEK-
YECKOM 4acTH paszesna LUH, IPOXOKICHHUE TEC-
3, MOJATOTOBKA K Ta, aKTUBHOE Y4acTHE B
TECTUPOBAHUIO. 00CyXI€HUU BOITPOCOB

10 TeMaM.

4 10-12 menenn N3yuenue TEOpeTHU- 3] [IpoBepka Hanuuus JeK-
YECKOM YacTu pasjena UM, MPOX0XKICHUE TEC-
4, MOJArOTOBKa K Ta, aKTUBHOE Y4acTHE B
TECTUPOBAHUIO, MTOATO- 00CYKJIEHUHU BOIIPOCOB
TOBKA K BEIIIOJHEHUIO 10 TeMaM 3aHSATHH 1
MpPaKTUYECKUX  3aja- MPaKTUYECKUX 3a/I1aHU.
HUH.

5 13-15 uenenn N3yuenue TEOpeTHU- 6 IIpoBepka Hanmuuus Jek-
YECKOM YacTu pasjena LU, MPOXO0XKICHUE TEC-
5, MMOATOTOBKA K Ta, aKTUBHOE YJacTHE B
TECTUPOBAHUIO, TTOATO- 00CYXI€HUU BOITPOCOB
TOBKa K BBITTOJTHEHUIO 10 TeMaM 3aHITUH 1
MpaKTUYECKUX  3aja- MPaKTUYECKUX 3a/I1aHH.
HUH.

3) 16-18 uenenn N3yuenne  Teopertu- 3) [IpoBepka Hanuuus JeK-

YeCKOl 4acTHu pasaciia

LU, IPOXO0XKIECHUE TEC-




6, MOATrOTOBKA K
TECTHUPOBAHUIO, TTO/TO-
TOBKa K BBIIOJIHEHUIO
NPaKTUYCCKUX  3aj1a-
HUH.

Ta, aKTUBHOE y4acTHE B
00CYX/IEHUHU BOIIPOCOB
10 TEMaM 3aHATHU U
IIPAKTHUYECKUX 3aaHUM.

Nroro (uac.)

36
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IHacnoopr

(oHIa OLIEHOYHBIX CPEACTB
10 TUCHHUIUINHE «YTIPaBJIeHYEeCKHe peleHsD)

Kon n popmyimposka
KOMIICTCHIIUH

JTtansl (OPMUPOBAHHUA KOMIIETEHIMH

OIIK-1 BnageHue Ha- 3naer HopMmartuBHbI€ 1 TTpaBOBBIE TOKYMEHTHI, OTHOCSIIIUECS K
BBIKAMH [IOWCKa, aHa- 00J1aCTH MIPABOBOI JESTEIBHOCTH
a1 MCHOJIL30BAHMA Vaseer Hcrons30BaTh COOTBETCTBYIOLINE HOPMATHBHbIE U
HOPMATHBHBIX M IIpa- HPaBOBBIE JJOKYMEHTBI
BOBBIX JIOKyMEHTOB B
crocil  mpodeccHoHaNb- | Byarcer HaBsikaMu OMCKA U UCIIOJIb30BAHUS COOTBET-CTBYIOIIUX
HO JIeATETbHOCTH HOPMATHBHBIX U MTPABOBBIX JOKYMEHTOB.
S MeTopI MPUHSATHS OPraHU3AHOHHO-YIIPABICHYECKUX
OlK-2 CIIOCOOHOCTD penieHuii 1 GOpMbI OTBETCTBEHHOCTH 32 9TU PEIICHHUS.
HaXOJUTh opraHmza-
P Bribupars 1 MpUMEHSTh COOTBETCTBYIOIINE CHTYAIIUH
[IMOHHO-YIIPaBJICHYEC- 7
Vmeer METO/IbI TIPUHSTHS OPTaHU3AIMOHHO-YIIPABICHICCKHIX
KHE PEUICHHs] U HECTH 3a pemens
HUX OTBETCTBEHHO-CTH C '
MO3HIHH  COLH-ANbHOI HaBbikaMu HCITIOJIE30BAHUSI METO/IOB CTHMYJTUPOBAHUSI
AHATAMOCTH Brangeer pean3alii U KOHTPOJIS HCTIOJHEHUSI TIPHHSTHIX
PEIICHUIA.
Cyiects 1e TEOPUH MOTUBAIMHU, (POPMBI BIACTH U UX
[IK-1 Bnangenue HaBbI- | 3yaer ym . yrom p » Gop
KaMH  WCIIOJb30BaHUs CIIOCOOBI peatnsarnm
Teopuit MOTHBAIHH, [IpyMeHSTh TEOPUH MOTHBAIIUH, JIMAEPCTBA U BJIACTH ISt
TJICPCTBA M BIACTH JUIA | vy PEIICHUSI CTPATETHYECKUX U OTIEPATUBHBIX 3124
peleHUst crpare- HPOBOJIUTD ay/IUT YEIOBEUYECKUX PECYPCOB U OCYIIEC-
IHYECKHX W OIepa- TBISITH IUATHOCTHKY OPraHU3aIl[MOHHON KYJIbTYPBL.
THBHBIX 3aj1a4, a TaK-)Ke
TUISE OpraHu3aium
rpynmnoBoi paboThl Ha
OCHOBE 3HAHUs TPOIIEC-
COB TpyHIOBOW JHHA-
MHKH W [PUHIMIIOB
(OpPMHOBAHIA  KOMAH- | Brancer HaBelkaMu UCITOJIE30BAHUS METOIOB MOTHBALIMU U
Jbl, YMeHHS IPOBOJHTE peanu3aiui GopMaM BIaCTH.
ayuT YEJIOBEYECKUX
pecypcoB M  OCyIIeCT-
BJISITH JIMArHOCTHKY
OpraHU3aIMOHHON
KYJITYPBIL.
I1K-5 CIIOCOOHOCTH | 3HaeT O YHKIIMOHAIBHBIE CTPATETUN OPTaHU3ALUY.
aHaJIM3NpPOBAThH B3au- OcymiecTBasATh  BBIOOp  (YHKIMOHAIBHOW CTpaTeruu
MOCBASH MEKIY DYHK- | yyeer OpraHu3alik C y4eTOM BHEMIHEH Cpeibl U MOTCHIHANa
[IMOHAJIHBIMU  CTpare- OpTaHW3AITHL.
THAMH  KOMIIAHWUH ¢
HCJIBEO HOATOTOBKH MeromaMu ~ KOHKYPEHTHOTO  aHajiu3a,  MHOTOKpH-
cOaaHCHPOBAHHBIX Bnazmeer TEPUAILHOTO BbIOOpA W HAaBBIKAMU HCIOJIb30BaHHS

YOPABICHUYECKUX pellle-
HUU

MeTo/1a cOaTaHCUPOBAHHBIX MTOKA3aTEICH.




I1K-8 BJIaJICHUE
HaBbIKAMU  JJOKYMEHT-
aIbHOrO  o(opMIIEHUsS
peleHui B yrpasiie-HUU

[IpaBuna  1OKyMEHTaIbHOrO  OQOPMIICHHS  YIpaB-
JICHYECKUX pEUICHUH B YIPAaBICHUU OIEpPalMOHHOU
3Haer (IpOU3BOACTBEHHON) JEATENbHOCTH OpraHu3aluid IpH
BHEJIPEHUHN TEXHOJIOTUYECKUX, IIPOJYKTOBBIX UHHO-BALlUI

OHepaHHOHHOﬁ " OpraHU3allMOHHBIX H3MEHEHUI
(POM3BO/ICTBEHHOH) OcymIecTBIIATh JOKyMEHTAIBHOE 0()OPMIIEHHUE TIPHHS-
HeﬂTeUJH’HOCTH OpraHu- Ymeer TBIX YIPABICHYCCKUX PEIICHUI
3alUil IIpU BHEIPEHUU
TEXHOJIOTUYECKUX, IPO-
JYKTOBBIX MHHOBAWMA M | Braneer Hassikamu ZIOKyMEHTAIIBHOTO 0OpMIICHHS TPUHATBIX
OpraHu3aIHOHHBIX YIIPaBJICHUYCCKHUX PCIICHUU.
U3MEHEHUHN
Ne KouTponupyemslie Kopmp! u aTamsr popmupoBanus Or1eHOUHBIE CpeaCTBa
/i pa3zmensl / TeMbl KOMIIETEHIINI TexyIHit NPOMEKYTOUHAS
JIACUUTITHHBI KOHTPOJb B —
1 Pazpmen 1. IK-1 3HaeT cojiep’KaHue | KOHCIEKT Bonpocbl K ak3ameHy 1-9
OITK-1 | ocHOBHBIX stanos | (IIP-7);
pazpaboTkn tect [1P-1;
YIPAaBJIEHYECKUX PEIIECHUN
yMmeeT UCIIONIB30BaTh | KOHTPOJBbHAs | Bonpockl K ak3ameHy 1-9
TIOJIOKCHUS Teopuii | pabora (ITP-2)
MOTHBALUH, JHICPCTBA H
BIACTH U1 pa3pabOoTKH
YIPAaBJIEHYECKUX PEIICHUN
B paMkax
COLIMOJIOTHYECKOTO "
TMICUXOJIOTMYECKOTO
MOAXO/IO0B, a  Takxke
BEIOOpA LIEHTPOB
NPHUHATHS PEIICHU.
BIIAJICeT HaBBIKAMHU | KOHTpOJIbHas | Bonpochbl K 3k3ameHy 1-9
HCTIONB30BaHusl  Teopwii | pabora (ITP-2)
MOTHBAIIUH, JHICPCTBA H
BIACTH B TPUIOKEHHUH K
3aJja4yaM CTHMYJIHPOBAHHMS
W KOHTPOJIS pealiu3aluu
YIPaBICHYCCKUX
pELIeHUH.
3HaeT CYLIECTBYIOLIYIO | KOHCIIEKT Bonpocbl K 3k3ameHy 10-
xnaccudukammo npodrem | (ITP-7); 13
u  dopmambhbie Meroxpi | TeCT IIP-1;
aHanm3a nmpobiem.
Paznmen 2. OMK-1 | YMEeT OCYIIECTBIIATH | KOHTPOJNBHAs | Bonpochkl K 3k3ameHy 10-
2 OlK.p | BPBICHUS,  aHamus M pabora (ITP-2) | 13
JMATHOCTUKY MPOOIIeM.
BIAJICCT CYLICCTBYIOLIMMH | KOHTPOJbHas | Bonmpocbl K 3k3ameHy 10-
METOAaMU npu4yuHHO- | padota (ITP-2) | 13
CIICICTBEHHOT0 aHaju3a M
JiepeBa pelieHu.




3HAET CIOCOOBI TeHEPANN | KOHCHEKT Bonpochbl K aK3ameHy 14-
anbrepuatuubix Bapuan- | (ITP-7); 16
ToB  pemenmii, Tpebo- | T€CT ITP-1;
BaHMA, NPEABSIBIAEMbIE K
KpUTEpHsIM TpU  BBIOOpE
IBTEPHATHB W XapakTe-
PHCTHKH CYIIECTBYIOIIUX
METOJIOB TPHHSATHS pelle-
HUU.
Paszen 3. OIIK-1 | ymeeT oOCymIECTBIATh Te- | KOHTPOJIbHAS Bonpocsl K ak3ameHy 14-
T1IK-8 Hepaluio ansTepHATHBHBIX | pabota (ITP-2) | 16
BapHUAaHTOB PEIICHUS, BBI-
0Op KpUTEpHEB Ul OLCH-
KU aJlbTePHATHUB.
BJIafieeT HaBBIKAMHU JOKY- | KOHTpOJIbHAs | Bonpockl K aKk3ameHy 14-
MEHTaNbHOTO odopmieHus | pabora (ITP-2) | 16
NPEeATIoKEHUH 110 BEIOOPY
IbTEPHATHBHBIX BapHaH-
TOB PEUICHUH U KPUTEPHEB
JUISL IX OIIEHKH
3HAET METOJbl MPUHATHS | KOHCIEKT Bonpocbl K 3k3ameHy 17-
MHOTOKPUTEPHATBHBIX (ITP-7); 22
peleHuii. tect I1P-1;
yMmeeT aHAJIM3MPOBATh | KOHTpPONbHas | Bonpocsl K ak3ameHy 17-
B3aMOCBSI3H pab6ora (ITP-2) | 22
Paszen 4. OIIK-2 | dyHKUIMOHANBHBIX cTpate-
MK-5 TMH C UeNbl0 HPUHITUS
K-8 MHOTOKPUTEPHAIILHBIX
cOanaHCUpOBaHHBIX
CcTpaTeruil.
BJIafieeT HaBBIKAMHU JOKY- | KOHTpOJIbHAs | Bonpockl K 3k3ameHy 17-
MeHTanbHOTo odopmienus | pabora (ITP-2) | 22
MPEATIOKEHUH 110 BEIOOPY
peLIeHU.
3HaeT KJIAaCCU(UKALUIO | KOHCTIEKT Bonpochbl K 3K3ameHy 23-
PHCKOB, merozst | (ITP-7); 25
KaueCTBEHHOTO y | Teer IP-1;
KOJINYECTBEHHOTO aHaJn3a
PHCKOB.
Paznen S. OIIK-1 | ymeer OCYIIECTBIIATh | KOHTPOJIbHAs Bonpocsbl K 3k3ameHy 23-
OIIK-2 | aHanu3 W OLEHKY PHUCKOB, | pabora (ITP-2) | 25
I1K-8 pa3pabarbIBaTh  CIIOCOOBI
YIIPaBJICHUS PUCKAMH.
BJIaZieeT HaBBIKAMHU JOKY- | KOHTpOJIbHAs | Bonpockl K aK3ameHy 23-
MEHTaIBHOTO odopmitenus | pabora (ITP-2) | 25
NPETIOKEHUH 110  yIpaB-
JICHUIO PUCKAMH.
3HAET CYILIECTBYIOIIUE KOHCITIEKT Bonpochbl K 3K3ameHy 26-
METO/Ibl OpPraHu3alyy 1 (ITP-7); 32
Pasnen 6. OINK-1 | 00paboTku skcrepTHs tect IIP-1;
IIK-8 yMeeT pa3padaTbIBaTh CXe- | KOHTpONbHas | Bonpocsl K ak3ameHy 26-

MYy OKCICPTU3BI
IICCTBJIATH

U ocy-
mooop

pab6ota (ITP-2)

32




9KCIIEPTOB.

BJIAOCCT HaBBIKaMH | KOHTPOJIbHasA Bonpocbl K 9K3ameHy

JOKYMEHTAJILHOTO pa6ota (ITP-2)
odopmieHns CXEMBI
9KCIEPTU3L u eé

pe3yIbTaTOB.

M W o

© © N o o

3auyeTHO-3K3aMeHAIMOHHbIE MATEPHUAJIbI
Bonpocwt k 3x3ameny

IlepBbIe BOnpoCHI:
Opranusanus Kak CUCTEMA IPUHATHUS PEILICHUN.
CrpykTypa npoliecca IpUHATUS PELLICHUH.
Ponbs MeHemxepoB opraHu3aluy B pa3padOTKe U NPUHITHH PELICHUH.

Amnmapar  ymnpaBJICHMST ~OpraHM3allie M TOPOLECC NPUHATHA  PELICHHM.
JlenienTpanuzanys yrnpaBaCHHUS.

Conuonaoru4eckuii 1 NCUX0NI0rHuecKUid (PakTOpbl MPUHATUS PEILIECHUI.
Knaccugukanus ynpaBieHU€CKUX PELICHUI.

TpeGoBaHuA K yIIpaBICHYECKUM PEMICHUSIM U KAYECTBO YIIPABICHUYECKUX PELICHUM.
OTBETCTBEHHOCTD 3a PE3yIbTaThl IPUHATHUS YIPABICHUECKUX PEILICHHM.

TaitHa W KOH(MUIESHIMUATHLHOCTh TPU pa3pabOTKE W TPHUHSATUU YIPABICHUYECKUX
PELICHUMN.

10.ITpoGnemsbl 1 UxX KIaccupuKaIius.

11.TTpuurHHO-CHEACTBEHHBIN aHann3. KOrHUTUBHbBIE KAPTHI.

12.TToctpoenue crieHapueB. JlepeBo perieHuit.

13.Bb160p MeTo/1a perieHus yrnpaBieHYeCKUX 3aad.

14.Crioco6s1 (hopMHUpPOBaHMS MHOXECTBAa albTepHATUB. MOpPQOIOTHUECKUN aHaU3.

Hepapxuueckas nporeaypa.

15.Bo160p kputepueB. TpeboBanus k kpurepusiMm. KpurepuanbHoe MpoCTpaHCTBO.

16.IToaxoAbl K MPUHATHIO PELICHUH.

Bropsie BonpocekI:

17.Brinenenune [lapeTo onTuManbHbIX albTEPHATHB.

18.Meton nexcuxkorpauyeckoro ynopsioueHus..



19.Meron uneanbHON TOUYKH.

20.0060011eHHbIE KPUTEPHH.

21.0OntuMu3anus no raaBHOMY KPUTEPUIO.

22 .IlpuHsTHE pEIICHUH B YCIOBHUIX HEOIPEICICHHOCTH.
23.Ilonstue pucka. Knaccudukammst puckos.

24. AHanmu3 pUCKOB.

25.Y1paBieHue puckamu.

26.PoJb SKCIIEPTHBIX METOJIOB OLICHWBAHUS B IPUHITHH yIPABICHUYCCKUX PEIICHHM.
27.Pa3paboTKa CXeMbl IKCIIEPTU3HI.

28.ITon6op 3KCIEpTOB.

29.00m1as XxapaKTepucTUKa METOJI0B 00pabOTKH SKCIIEPTH3.

30.0kcnepTusbl yMcaeHHOTO olleHuBaHug D1, D2. JloBepUTENbHBIA HMHTEPBAI U €rO
HAXO0KJICHHE.

31.DkcnepTusa YUCICHHOTO OIEHUBAaHUS J3.

32.0Oxcneptussbl pamwxkupoBanus O4, 35. Koaddumuent konkopaamuu. CtaTuctTudeckas
3HAYUMOCTB DKCIEPTHU3BI.

Ouenounbie cpeacTa s Tekynled arrecranuu (Tunosbie OC nmo Tekymei
aTTecTallui U KPUTEPUHU OLEHKH MO KAXKAOMY BUAY aTTECTAIUM MO JUCHUILUIUHE
«MeToabl pa3padoTKH yIpaBJIeHYECKUX PelleHUii»)

Tecmoewie 3a0anus

Tema 1. IIpuHaTHE pEICHNI B CUCTEME MEHEI)KMEHTA OPTaHU3AIuU

1. OtHecute TpUBENEHHBIC HIDKE OMpENCICHUS K TOHATHSAM 1) ‘“‘ympaBieHYecKoe
pelenre” u 2) “npouecc yrnpaBaeHUs :

a) 00JlyMaHHBIN BBIBOJ O HEOOXOAMMOCTU MPEINPUHATH T€ WUJIM WHBIC JEHCTBUS TIPSIMO

WJIM KOCBEHHO CBSI3AHHBIC C JIOCTHKEHHUEM IIeJIel OpraHu3aIiiy, JU00 BO3IEePKATHCS OT

ATUX JACUCTBUM;

0) 1eNeHanpaBieHHAs JCSITEIBHOCTh CYOBEKTa YIpaBIEHUS 1O COTJIACOBAHHIO

COBMECTHOTO (PYHKIIMOHHUPOBAHUSI BCEX 3BCHHEB OOBEKTA YIIPABICHUS HA OCHOBE

MH(pOpMAITUU O COCTOSHUHU O0BEKTa YIPABJICHUS U CPE/IE;

B) JEUCTBUS TIO Pa3pPEIICHUIO CJIOXKHBIX BOIMPOCOB M TMPAKTUYECKUX CUTYaIHM,

XapaKTEePU3YIOIIUXCS PACXOXKICHUEM MEXIY TEM, UTO €CTh U TEM, UTO JOJIKHO OBITh;



r') BBIOOp albTEPHATUBBI, OCYIIECTBICHHBIA PyKOBOAUTENIEM (MEHEIKEPOM) B paMKax
€ro JIOJDKHOCTHBIX IOJHOMOYMM M KOMIIETEHLIMHM M HaIlpaBJICHHbI Ha JOCTUKEHUE
esield OpraHu3aliiy.

2. Uto xapakTepu3yeT MPUHIIUI ONTUMATBHOCTH:

a) OOBEKTUBHYIO OLIEHKY KauecTBa aJbTEPHATHB B COOTBETCTBUM C IMpecieayeMoi
LENbIO;

0) cyOBEKTMBHOE TMPEACTABICHUE JIMIA, NPUHUMAIOUIETO pEUICHHE, O KadecTBe
aIbTEPHATHUB B COOTBETCTBUH C MTPECIIETYyEMOM LIEIBIO;

B) CBOMCTBO aJIbTE€PHATUBBI, BEIPAKAEMOE YHCIIOM.

3. Kakue u3 nepeunciaeHHbIX 3aa4 OTHOCATCS K 1) o01ieil 3aaue NpUHATHS PEIICHNUS;
2) 3agaye BbIOOpA; 3) 3a/1aue ONTUMHU3BALAN?

a) 3aJaya C M3BECTHBIM MHOYKECTBOM aJbTEPHATUB M HEU3BECTHHIM IPUHIUIIOM

ONTHUMAJIBHOCTH;

0) 3aa4a ¢ U3BECTHBIMU MHOKECTBOM aJIbTEPHATUB U MIPUHIIMIIOM ONTUMAaIbHOCTH;

B) 3ajla4ya ¢ HEU3BECTHBIMU MHOKECTBOM AJIbTEPHATUB U MPUHIUIIOM ONTUMAJILHOCTH.

4. OTHecuTe TEPEUMCICHHBIC HIDKE 3a7aud K CIEAYIOIIMM OCHOBHBIM (DYHKIIMSIM
yrpaiieHus 1) MIaHUPOBaHKE; 2) OpraHu3aIus JesTeIbHOCTH; 3) CTUMYJIMPOBAHUE;
4) KOHTPOJIb:

a) ONpeNeNieHWE paldOHAIbHOM CTPYKTYphl OpraHuM3alid, COOTBETCTBYIOLIEH

MOCTaBJICHHBIM LI€JISIM U BEIOPAHHBIM CTPATETHsM JEHCTBUIA;

0) omnpeseneHrne U KOPPEKTUPOBKA 1IeJIeH OpraHu3allig;

T') ONpeJeTICHNUE CTeTICHU JOCTHXKEHUS TTIOCTABIICHHBIX 1ETIeH;

n) aHamu3 (aKTOpOB, CIOCOOCTBYIOIIMX POCTY YJIOBJIETBOPEHUS pPabOTOM U

MIPOU3BOJIUTEIILHOCTH TPYa YWICHOB OpraHU3aluu;

€) pa3paboTKa U KOPPEKTHUPOBKA CTPATETHI TOCTUKEHUS TTOCTABJIICHHBIX IIEJICH;

X) KOOpIMWHAIMS ACATENbHOCTA MOAPA3JCICHUA W HUCIOJHUTENEH Uil HX

COTJIACOBAaHHOM U HETIPOTHUBOPEUMBOIl pabOTHI;

3) YCTaHOBJICHUE KPUTEPUEB OIIEHKH PE3YyIhTAaTOB pabOThl OpraHU3AIINH;

1) MPOTHO3UPOBAHUE U3MEHEHUI BO BHEIIHEN U BHYTPEHHEN CpeJlie OpraHu3alud U UX

BIIUSIHUS Ha € OyJlyIiee opranu3aluy;

K)  pa3pabOTKa  MEpONpPHUSATHUM,  CIOCOOCTBYIOIIMX  TOBBIIIEHUIO  YPOBHS

YAOBJIETBOPEHHOCTH PAOOTOM M MPOU3BOUTEILHOCTH TPYAa YJIECHOB OPraHU3aLUN;

J1) OIpeeNIeHUEe MEPUOIUYHOCTH OLEHKH PE3yIbTaTOB pabOThl OpTraHU3ALIMH.

5. Kakwue ¢pyHKIMM B mpouecce NPUHATUS PELICHUS BBIOIHAIOT 1) MeHemxkep; 2)
AKCHEPTHI; 3) KOHCYIbTAHT?

a) OLICHKA aJIbTEPHATHB;

0) popmynupoBKa MPUHITUIIA ONTUMAIBHOCTH U BEIOOP ONITUMAIIBHON aJbTEPHATHUBBI;

I') OpraHu3alMOHHAas U MaTeMaThyecKas MoIJIepyKKa Mpolecca MPUHATHS PELICHHUS.

6. Uto oka3bpIBaeT ONpECiAIONIee BIUSHHEC Ha pachnpeeiieHHe IICHTPOB IMPUHITHS
PEIIEHN B OpraHU3alluu:



a) pacrpeaesieHrue MOJITHOMOYHA U OTBETCTBEHHOCTH;

0) pacnpeneneHye onepaTuBHON HHGOPMAIIUU O TTpoOieMax OpraHu3allny;

B) pacmpe/esiecHHe BO3MOXKHOCTEH paclopsDKEHUS pecypcamMu, HEOOXOTUMBIMH IS
IPEOI0JICHUS MPOOJIEM OpraHU3alNY;

') B&KHOCTB PEIIaeMbIX IMPOOJIEM.

/. Kakas XxapakTepHCTHKa OTHOCHUTCA K CTENEHH CaMOCTOSATEIbHOCTH IMPUHUMAEMBbIX
peuieHuil 1) HeBbIcOKas; 2) cpeansis; 3) BbIcOKasA?

a) BBICIIAs CTYNEHb HEpapXuH JOJDKHA OBITh MPOWH(OPMHpOBaHA O MPUHITOM

pELIeHNY;

0) HE0OXOUMOCTD MPEIBAPUTEIHLHOTO COrTIACOBAHUS C BBICIINM YPOBHEM;

B) CaMOCTOSITEIbHOE NPHUHATHE PEIICHUW, MEPUOJAMYECKHI KOHTPOJIb CO CTOPOHBI

BBIIIECTOSIINX OPraHOB.

8. CooTHecuTe C TPUBEIACHHBIMU HIKE IpU3HAKaAMHU CIEAYolue MpoOJeMbl B
OpUHATUM pemieHus: 1) mpoOiema AOCTYNMHOCTH uUHGopManuu; 2) mnpobiema
uHpopmalmonHoro ¢unptpa; 3) nmpobiema penpe3eHTaTuBHOCTA UHMopMmaruu; 4)
npobiiemMa aHAIUTUYECKOTO Mapainya; 5) npobdiieMa u300JIeHHON albTepHATHUBbI

a) IpUHUMAs pElICHUE, JIOAN UCXOAAT U3 HEKOTOPOro M3HAYAJILHOTO MPEICTaBICHUS O

pe3ynpTaTe (MHOTAAQ OIIMOOYHOrO) M B JalbHEWIIEM JHIIb KOPPEKTUPYIOT 3TO

W3HAYalbHOE  TPEJACTaBICHHE, OHH  CTPEeMATCA  HAWTH  TOATBEP)KICHHE

c(hOpMHUPOBABIINMCS B3TJISIIAM;

0) mpuHUMAas pEIICHHE, JIOAU, MPEXKIAE BCEro, YUYUTHIBAIOT COOBITUS, KOTOpHIE

MPOM3OIIIN HEJABHO, WM COOBITUSI, KOTOPHIE OCTABUJIM SPKUU CIEN B MaMATH, JaXe

€CJTH OHU HE SBJISIOTCS TUITUYHBIMU;

B) cOOp W aHaiau3 MHQPOpPMAIUU U3 CPEACTBA HAXOXKJACHUS PEIICHUS IMPEBpaIlacTcs B

camoLeJb;

I) YEJOBEK BOCHPUHMMAET M 3allOMUHAET TOJIBKO Ty WH(POPMAINIO, KOTOpas

coryiacyercs ¢ yke c¢(hOpMHUPOBABIIMMHUCS Y HETO MPEACTABICHUSIMHI U YOCSKICHUSIMU;

1) JIIOAW CKJIOHHBl OLEHUBAaTh BEPOSTHOCTh COOBITHS, NPOBOJAS AaHAJIOTUU C

MPEABIYIIAM ONBITOM, HECMOTPSI HA MaJIbIii MACCUB aHATM3UPYEMbIX TaHHBIX.

9. B ueM cocTouT (peHOMEH MO3UTHUBHOIO CIBUTra PUCKA NMPHU MPUHATUU TPYMIOBBIX
pemeHni?

a) B 3aBBIIIEHUU 3HAYUMOCTU W BEPOSITHOCTH JKENATEIBHOTO pe3yjbTaTa PEIICHUS U
3aHM>KEHUH HEXKEJATEeIbHOTO;

0) Oousblleld  PUCKOBAaHHOCTH  TPYIIOBBIX  PEIIEHWA 1O  CPAaBHEHUIO C
WHUBUTyAJIbHBIMU;

B) MEHbIIEH PUCKOBAHHOCTUM  TPYNIOBBIX  PEHIEHHWH MO  CPaBHEHHIO C
WHJVBUTyJIbHBIMHU.

Tema 2. Ananu3s poOeM U BEIOOP METO/Ia PEIICHUs YIIPABICHUCCKUX 3a/1a4

1. YpaBneH4eckoe pelnieHue SBIsIeTCs 3aporpaMMUPOBAHHBIM, €CIIH:
a) MpUHUMAaETCs 0€3 MpeBapUTEIbHON MTPOPaAdOTKH, “‘C X01y’;



0) TpeOyeT TIIaTeIbHON MPeIBapUTENbHON MPOPAOOTKY;

B) TMPHHUMAETCS B CTAHJAPTHBIX CHUTYyalUsX, B COOTBETCTBHM C TOTOBBIMHU
[poueypamu;

I) IPUHUMAETCs B HECTAHJAPTHBIX CHUTYalUAX JUIsI PEIICHHs] HOBBIX, HEOOBIYHBIX
poOJIeM.

2. Curyauusi, B KOTOpPOM MPHUHHUMAIOTCS YHPABICHYECKUE PEIICHUS, SABISETCA
CUTyalluel PHUCKA, €CIIN:

a) PYKOBOJUTEIIb TOYHO 3HAET BCE BO3MOXKHBIC BapUaHTHI JIEUCTBUNA U PE3yIbTaT
MCIIOJIB30BaHUs KaXI0T0 BapUAHTA;

0) pyKOBOAWTEIb HE 3HACT TOYHOTO pPE3yJbTaTa, HO 3HAET BEPOATHOCTH KaXKIOTO
pe3ynbTara;

B) PYKOBOJWTEIh HE MMEET TOYHON WH(MOpPMAIMU O PE3ysbTaTax U HE MOXKET JIaxe
OLICHUTH BEPOATHOCTU BO3MOMKHBIX PE3YJILTATOB.

3. CooTHecuTe C TMPUBEACHHBIMU  HIDKE  XapaKTEPUCTHKAMU  TMOHATUA 1)
CTPYKTYPUPOBAaHHOM  3amauu; 2)  cIabOCTPYyKTypUpOBaHHOW  3amauu;  3)
HECTPYKTYPUPOBAHHOM 3a/1a4U:

a) 3aJ1a4M, KOTOpbIE CoJiepKaT KaK KOJMYECTBEHHbIC, TaK U KAaU€CTBEHHBIC DJIEMEHTHI,

MpUYEeM KaueCTBEHHbIC, MAJIOM3BECTHBIC U HEOMPEICICHHBIE CTOPOHBI MTPOOJIEM UMEIOT

TEHJICHIIUIO IOMUHUPOBATH;

0) 3amaum, coAepKallMe JIMIIb OINMCAaHWE BAaXHEWIIUX PECypCcoB, MPU3HAKOB U

XapaKTePUCTUK, KOJIMYECTBEHHBIC 3aBUCUMOCTH MEXAY KOTOPBIMH COBEPIICHHO HE

W3BECTHBI;

B) 3aJ1a4M, B KOTOPBIX CYIIECTBEHHbIC 3aBUCUMOCTH BBISICHEHBI HACTOIBKO XOPOIIIO, YTO

OHU MOTYT OBITh BBIPQKECHBI B UUCJIAX WJIM CUMBOJIaX, MOJTYYalOIINX, B KOHIIE KOHIIOB,

YUCJICHHBIE OLICHKH.

4. Jlns cuTyanui TPEACTABICHHBIX B TaONHIE YKaXHUTE OOJacTH TPUMEHEHUS
CIEAYIOIIMX METOJIOB MPUHATHUS PELICHUI 1) ucciegoBaHue omepanui; 2) Teopus
CTATUCTUYECKUX pelieHui; 3) Teopusl MPUHATUS pelieHuit; 4) teopust urp; 5)
CTaHJapTHHIE TPaBUIIA.

I T
Curyanus a : 0 : B
HEOTIPEIEICHHOCT] : l
_____________________ e e
Curyanus T : A : ©
pucKa : :
_____________________ I
Curyanus x : 3 : 1
OIIPEACICHHOCTH : :
Tunuynas thyKTypHpOBaHHaﬂ CrnaboctpykryprpoBaHHas
Hpo6neMa: npoOiema | LI HECTPYKTYpHUPOBAHHAs

npoOiema



5. Ha ocHoBe Mmerona JnepeBa pEIICHHN NPEMJIOKUTh pPEHICHUE ISl CIEIyIolen
CUTYyalUHU.

Opranuzanuu Tpedyercs ccyia CpokoM Ha oauH roj Ha cymmy 100 miH. pyO. bank

MOXET OJOJIKUTH 3TU JIeHbI'W 1o 15% romaoBeIX, OJHAKO MO CTaTUCTHKE 4% KIMEHTOB

CCyay He BO3BpaIlaroT. J[pyroil BApUaHT - BJIOKUTh YKa3aHHYIO cCyMMy B 1ieio co 100%

- HBIM BO3BpPaTOM CyMMBbI, HO o]l 9% roaoBbix. Kak moctynuth MeHemkepy OaHka: a)

JaTh CCyy, 0) BIOXUTh JCHBIH B J1€707

Tema 3. Pa3pabotka perienuii

1. CooTHecuTe NPUBEIECHHBIE HUKE XAPAKTEPUCTUKHU MOHATUSAM |) yHHBEPCAIBHOIO
MHOXXECTBA QJIbTEPHATUB; 2) MHOKECTBA MCXOJHBIX aJbTEPHATHB; 3) MHOYKECTBA
JOITyCTUMBIX aJIbTEPHATUB.

a) MHOXECTBO aJIbTEPHATHUB, HCIOJIB3yEMOE IIPU pEIICHUWU 3a7adyud  BbIOOpa

ONTHUMAJIBHON albTEPHATHUBBI;

0) MHOKECTBO BCEX MBICIUMBIX aJIbTEPHATUB;

B) MHOKECTBO aJIbTEPHATUB, YJOBJIETBOPSIOIIEE OTPAHUUEHUSAM PELIaeMON 3a/1a4H.

2. B xakux ciydasx st GOpMUPOBAHUS MCXOJHOTO MHOXECTBA alIbTEPHATHB MOKET
noTpeOOBaTHCS UCHOIb30BAaHUE METOAA MOP(POIOrHUECKOro aHaInu3a?

a) aJIbTEpHATUBbI PACCMATPUBAIOTCS KaK LIEJIOCTHBIE OOBEKTHI;

0) anbTEpHATUBBI MPEACTABISAIOTCS COCTOSIIIIMMU U3 OTAEIbHBIX KOMIIOHEHT;

B) aJIbTEPHATHUBBI MTPEACTABIISIIOTCS B BUJI€ 00OBEKTOB, HAJIEJIEHHBIX CTPYKTYPOI;

I') KOMIIOHEHTHI AJIbTEPHATUB UEPAPXUUYECKU CBSI3aHbI MEXy COOOM.

3. Kpurepuem HazbiBaeTcs:

a) CBOMCTBO aJIbTE€PHATHUBBI, BEIPAKAEMOE YHUCIIOM;

0) CIIO)KHOE CBOMCTBO aJbTEPHATHBBI, SBIIAIONICECS OTHOBPEMEHHON XapaKTEPUCTUKON
LIEJIOW TPYNIIBI CBOWCTB;

I) CBOWMCTBO, TMIO3BOJISIFOIEE CPAaBHUBATh aJbTEPHATUBBI 10 KOJIMYECTBEHHBIM
XapaKTepUCTUKAM;

J) CBOMCTBO, TO3BOJISIONIEE CpPaBHUBATh AJIbTEPHATHBBI 1O  KAYECTBEHHBIM
XapaKTEPUCTHUKAM.

4. CooTHecUTE MPUBOJIMUMBIC HUKE TOCTYJAThl € 1) KJIACCMYECKUM TMOJXOJOM K
NPUHATHIO pEIIeHHs; 2) ¢ TOAXOJA0M, OasupyrolieMcs Ha MPUHIUIAX
OTPAaHUYCHHOTO PAIIMOHAIN3MA.

a) umeromascs uHoOpMalUs BOCHPUHUMACTCS MCKAXXEHHO; 4YeJOoBeYEeCKas IMaMsTh

CriocoOHa yJep:KMBaTh JIUIIb OTPAHUYCHHBIM 00BbeM HHGOpPMALUHM; CIOCOOHOCTH

YeJIOBEUECKOr0 pa3dymMa K MPaBWIHHOMY BBIOOPY ONTHUMAJILHOTO BapuWaHTa JCHUCTBUI

OTpaHUYCHA;

0) TpUHATHE PEIICHUS SIBISETCS PallMOHAIBHBIM IPOIIECCOM, OPHUEHTHUPOBAHHBIM Ha

JOCTUKEHUE 3apaHee U3BECTHOM 1ENH;

B) BCE JIOCTYITHbIE aJIbTEPHATUBBI U3BECTHBHI,



r) UMEIOLAscs y MeHekepa HHGpOpMAIUs O MPHpPOAE MPOOIEeMbl M BO3MOXKHBIX
BapuaHTax €€ pelIeHus 3aBEJOMO HEaJeKBaTHA; MOJYYUTh OOJiee TOUHYIO U TOJHYIO
MH(POPMALIHIO HEBO3MOXKHO;

1) MEHEJIXKEep CTPEMUTCS He K MaKCUMAJIbHOMY, a K YJJOBJICTBOPUTEIHLHOMY Pe3yJIbTary,
€My MOTYT OBbITh HW3BECTHBl HE BCE albTEPHATHUBBI: JOCTATOYHO YTOOBI OH ObLI
OCBEZIOMJICH XOTs ObI 00 OJJTHOM IPUEMIIEMOM BapHAHTE;

€) CYyIIeCTBYeT yCTOHuUMBas IMOJIHAS W HEMPOTUBOPEUMBAS CHUCTEMa MPEANOYTEHHH,
Jenaronias BEI0Op MeX 1y albTepHATUBAMH OJTHO3HAYHBIM;

) CIOXXHOCTh TPOIENYypbl TNPUHATHS pEIICHUs HE MPHUHIMINAAIbHA: TJIaBHOE
JTOCTHKEHHE MPaBUIIBHOTO pe3yibTara.

Tema 4. MHOTOKpUTEpUATBHBIN BBHIOOP albTEPHATHB

1. Tlpy HEBO3MOKHOCTH OIICHUTh 3HAYMMOCTb YAaCTHBIX KPUTEPHEB BBIOOD
ONTUMAJIHHON aJIbTEPHATHBBI CJICTYET MIPOU3BOIUTH C UCITOJIb30BAHUEM METO/IA!

a) JICKCUKOTpahUIECKOTO YIOPSIOUCHUS;

0) uaeaJIbHOM TOYKH;

B) 0000IIIEHHBIX KPUTEPHUEB;

') METOJIa ONITUMHU3AIINH TI0 TJIABHOMY KPHUTEPHIO;

1) METOJ1a HAMITY4IIIETO B CPETHEM.

2. B Tom ciydae, korja KpUTEpUH, UCIIOIB3yeMbIC TIPH PEIICHUN 3a7a49H, MOTYT OBITH
CTPOTO YHOPSIOYCHBI TI0 3HAYMMOCTH, BEIOOP ONTUMAJILHON aTbTEPHATHBEI CIAEAYET
MIPOU3BOJINTH C UCIIOIH30BAHUEM METOA!

a) JIEKCUKOTpa(hUyeCcKoro yrnopsI04eHus;

0) uaeaabHOM TOUKH;

B) 0000IIIEHHBIX KPUTEPHUEB;

') METOJIa ONITUMM3AIUH TI0 TJIABHOMY KPUTEPHIO;

1) METO/1a HAMJTY4IIIErO B CPETHEM.

3. [IpunsiTHe peieHus B yCIOBUIX HEONPEAEIEHHOCTH MOXKET ObITh OCYILIECTBIICHO:
a) HA OCHOBE MUHUMAaKCHOTO KPUTEPUS;

0) METOJIOM YCJIIOBHOM ONTHUMU3AIUH;

B) Ha OCHOBE BbIJeeHUs [lapeTo onTUMallbHBIX pEelIeHUH;

I') C UCIIOJIb30BAHUEM METO/Ia UJI€aJTbHON TOUKY;

1) Ha ocHOBE KpuTepus [ ypBuiia.

3. Jns curyauuu, npenactaBieHHOW B Tabmuie HaWtu: 1) mHOxkectBo Ilapero
ONTUMAJIbHBIX ~ QJIbTEPHATUB; 2) ONTHUMAIbHYIO  aJIbTEPHATUBY  METOJAOM
JEKCUKOTpahUIEeCcKOro Yyropsi0ueHus; 3) ONTHUMAJIbHYIO albTEPHATHUBY METOIOM
UJI€aJIbHOU TOYKH.



Tabnuna. OLieHKH anbTepHATHB

AnbrepHatuBbl | OnieHKa o | Onenka o | Onenka 10
IEPBOMY BTOPOMY TPEThEMY
KPUTEPUIO KPUTEPUIO KPUTEPUIO

1 4 2 1

2 3 1 0

3 4 4 2

4 2 3 2

5 1 0 4

6 0 4 3

4. Jlns cuTyauuu, MpejcTaBiIeHHON B Tab. 1, HAWTH ONTUMABHYIO allbTepHATUBY: 1)
Ha OCHOBE aJITUTUBHOTIO 000OIIEHHOTO KPUTEpHUs MPpU KodDPUIIMEeHTaX 3HAUMMOCTH
kputepueB a;=1, a,=1, az=5; 2) MeTO/IOM ONTUMH3AIMU TIO TIIABHOMY KPUTEPHUIO
IIPU YCJIOBHH, YTO B KaYECTBE TJIABHOTO BHIOpAH MEPBBIM KpUTEPHil, a HA BTOPOM U
TPETUH KPUTEPUHU HAJIOKCHBI orpaHrucHus Ky > 2, k3 >2;

5. Jlma cutyanuu, TpeACTaBICHHOM B MaTpuIle IUIaTeXed, HaWTU ONTUMAJIbHYIO
albTEpHATUBY Ha OCHOBE: 1) MAaKCHUMHHHOTO KpUTepus; 2) MHUHUMAKCHOTO
kputepus; 3) kpurepus ['ypunia npu a=0,5; 4) ONTUMUCTHYECKOTO KPHUTEPHS; 5)
KPUTEPHS HAUITYUIIETO B CPETHEM.
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Tema 5. IIpunsATHE penmIeHN B YCIIOBUSIX pUCKa

1. CooTHecuTe NPUBEACHHBIE HIXKE XaPAKTEPUCTUKU C MOHITUSIMU: 1) YUCTOrO PUCKA;
2) CHEKYISATUBHOTO PUCKA.
a) BO3MOXHOCTHh TIOJYYEHHs] OTpulaTeabHOro (ymepO, YOBITOK) WJIA HYJIEBOTO

pe3ynbTrara;

0) BO3BMOXXHOCTH TOJIYYCHHS KaK OTPUIIATEIHLHOTO, TaK U MOJOKUTEIHLHOTO (BBIUTPHIII,
MpUOBLIBL) pe3yIbTaTa;
¢) GDMHAHCOBBIE PUCKHU;



I[) IIPHUPOJHBIC, IKOJIOTUICCKUC, TMOJIUTUYCCKUC, TPAHCIIOPTHLIC, TPOU3BOJCTBCHHLIC U
TOPrOBBIC PUCKH.

2. CooTHecuTe NPHUBEACHHBIC HUKE XAPAKTEPUCTUKH C TMOHATUAMH: 1) TPUPOAHBIN
PHUCK; 2) DKOJOTHYECKUN PUCK; 3) MOJUTHUYECKUN PUCK; 4) TPAHCIIOPTHBIN PUCK; 5)
KOMMEPYECKUN PUCK.

a) BEPOSITHOCTh MOTEPb WM JOIMOJHUTEIBHBIX PAacXO0B, CBA3aHHBIX C 3arpsi3HECHUEM

OKPYXaroUen Cpebl;

0) BEpOSTHOCTh UMYIIECTBEHHBIX WJIM (DMHAHCOBBIX MOTEPh B CBS3M C M3MCHCHHEM

PACCTAaHOBKH MOJIMTHYECKUX CUJT B OOIIECTBE;

B) BEPOATHOCTh TMOTEPh B PE3YyJIbTATE ICUCTBUS CTUXUINHBIX CUJI TPUPO/IBI;

') BEPOSITHOCTh IOTEPH B PE3yJIbTaTE JECHCTBUS XO3AUCTBYIOIIUX CYOBEKTOB;

1) BEPOSITHOCTh MOTEPH, CBA3AHHBIX C IEPEBO3KAMHU IPY30B.

3. CooTHecuTe NPHUBEACHHBIE HUXKE XapPAKTEPUCTUKH KOMMEPUYECKHX PHCKOB C
MOHATUSMU: 1) MPOU3BOJCTBEHHBIN PUCK; 2) TOPTOBBINA PUCK; 3) PUHAHCOBBIN PUCK.

a) BEPOSITHOCTh YOBITKOB WJIM HEMOJIYYCHHS JTIOXOJOB M3-32 HEBBITIOJHEHUS OJIHON W3

CTOPOH CBOMX 00s13aTEILCTB IO JIOTOBOPY;

0) BEpOSITHOCTh YOBITKOB WJIM JIOMOJHUTEIBHBIX U3JIEPKEK, CBA3AHHBIX C HAPYIICHUSIMU

B BBINOJIHEHUH TPOU3BOJCTBEHHBIX MPOIIECCOB;

B) BEPOATHOCTh MOTEPh (PUHAHCOBBIX PECYPCOB.

4. CooTHECHTE TPUBEACHHBIE HIKE XapaKTEPUCTUKU (PUHAHCOBBIX PHCKOB C
MOHATUSAMU: 1) MHOIAUMOHHBIN PUCK; 2) BAIIOTHBIM PUCK; 3) CUCTEMHBIA pUCK; 4)
CEJICKTUBHBIN PHUCK; 5) PUCK JMKBUJIHOCTH; 6) KPEIUTHBIN PUCK; 7) pErHOHAIBHBIN
puck; 8) orpacieBoil puck; 9) puck npeanpusatus; 10) ”THHOBaMOHHBINA PHUCK.

a) BEPOSITHOCTh YXY/IICHNUS KOHBIOHKTYPbI KAKOT0-JIM0O PHIHKA B LIEJIOM;

0) BEpOSATHOCTb TOrO, YTO 3AaEMIUUK OKAXKETCSd HE B COCTOSHUM BBINOJHATH CBOU

00513aTeNILCTBA;

B) BEpPOSTHOCTh MOTEPb, CBSA3aHHAas CO CHEHU(PHUKON OMNpeIesIeHHON OoTpaciu

SKOHOMMUKU;

I') BEPOSTHOCTb TOTO, YTO IOJIy4aeMbI€ JIOXOJAbl B PE3yJlbTaTe BBICOKOW HHOISALUU

OynyT oOecIieHuBaTbCs ObICTpEE, YEM PaCTH;

1) BEPOSITHOCTh MOTEPh M3-3a HENPABUJIBHOTO BHIOOpAa OOBEKTAa MHBECTUPOBAHMS Ha

OMpPEJEICHHOM PBIHKE;

€) BEpOATHOCTh OTEPb, 00YCIOBICHHBIX U3MEHEHUEM Kypca MHOCTPAHHOM BalIOTHI;

) BEpPOSATHOCTh MOTEPh, CBA3AHHBIX C TEM, YTO 3aTpaThl HAa HOBOBBEJICHUE HE

OKYTISITCS;

3) BEPOSATHOCTh MOTEPb, CBSI3aHHASI C MCIOJb30BAaHUEM KOHKPETHOTO MPEANPUATHS B

KauecTBe 00bEKTa MHBECTULINI;

M) BEpPOSTHOCTh IOTEPb, CBSI3aHHAas1 C 3KOHOMHMYECKHM ITOJIOKEHUEM HEKOTOPBIX

PETHOHOB;

K) BEPOSTHOCTb MOTEPh MPHU peanu3alii 00bEeKTa MHBECTUPOBAHUS M3-32 U3MEHEHUS

OLICHKH €0 KauyecTBa.



5. CooTHecHuTe NPUBEACHHBIE HUKE XAaPAKTEPUCTUKH C MOHATUSAMU 30H PHCKA! 1)
0e3pucKOoBas 30Ha; 2) 30HA JOIMYCTUMOIO PHUCKA; 3) 30HAa KPUTHUECKOIO pUCKa; 4)
30Ha KaTaCTPO(PUUIECKOTO PUCKA.

a) o0nacTh, B Ipeneraax KOTOPOW BEJIMYMHA BEPOSATHBIX IMOTEPh HE IPEBBIIIAET

OKuJaeMoi IpuObLIY;

0) 00;1aCcTh, B KOTOPOM MOTEPh HE OKUJIACTCS;

B) PHCK, CBSI3aHHBI C YIpO30M JKU3HM M 3J0POBBIO JIIOJEH W BO3HMKHOBEHHEM

HKOJIOTUYECKUX KaTacTpod;

r) 00JacTh BO3MOXHBIX IOTEpPb, MPEBBIIIAIONIMX BEIUYUHY BO3MOXKHOM MPUOBLIH

BILJIOTH JI0 BEJTMYMHBI OJTHON pacyeTHON BBIPYUKH;

1) 00JacTh BEPOSITHBIX MOTEPh, KOTOPHIE MPEBOCXOIAT BEIMYUHY MOJHOM pacueTHOU

BBIPYYKH M MOTYT JOCTUTaThb BEIUYMUHBI, PAaBHOW COOCTBEHHOMY KamuTaly

OpraHu3aLMH.

OTBeTHI Ha TECTHI cleayeT OhOpMIIATh B ClIeayoleM Buae: 1-a, 2-6,r u T.11.

KpnTepml OLICHKH BbIINIOJTHCHUA TECTOBBIX 3ana1m171:

OHGHKa TCOPCTUICCKUX 3HAaHUU (OTBGTOB Ha BOIIPOCHI TCCTOBLIX 3aﬂaHHﬁ)
OCYHICCTBIIACTCA 110 CJICI[YIOHICﬁ CHCTCMC:

[TporeHT npaBUILHBIX OTBETOB OreHka
86-100 OTJINYHO
76-85 XOpOIIIO
61-75 YIOBIIETBOPUTEIIHHO
MeHbIe 60 HEYJOBJIETBOPUTEIHHO

3agaum 119 NPOBeACHUS MPAKTHYECKUX 3aAHATHI (B TOM YHCJIe KOHTPOJbHBIX
paodor)

Tema: nepeBo pereHuit

3agaua 1. Ilpeanpusitue pazpabortano HOBBIM ToBap. CTOMMOCTH MPOU3BOACTBA
ToBapa — 2,5 muH. py0. st opraHu3anuu MpPOU3BOJICTBA MOTPEOYETCs IO/, OJHAKO
BEPOSITHOCTH ~ TOro, 4TOo Oyzmer oOecrnedyeHa HeoOxoaumas — 0€30MaCHOCTh
TEXHOJIOTUYECKOro mpolecca, cocraBisier 0,55. B cBA3uM ¢ 3TUM BCTaeT BOMpOC O
pa3paboTke KoMmmbioTepHOU KoHTposmpytomei cucrembl (KKC), kortopass obecnieunt
6e3omnacHocTh. MccnenoBanus mo €€ CO3MaHuI0 MPOAJIATCS ToA U OyayT CTOUTH 1 MIIH.
py0. Ilpu stom BepositHOCTh ycremHoro co3manust KKC — 0,75. Pazpaborky KKC
MOYXHO Ha4aTh JUOO HEMEIJICHHO, JTUOO MOI0XKIaTh TOJl 10 BBIICHEHHS 0€30MacCHOCTH

TEXHOJIOTUYCCKOIO Impouccca. B CclIy4dac, €CJIM IIpogaka HOBOI'O TOBapa HAYHETCA 4€PE3



roJi, To 10xo0/ coctaBuT 10 MiH. py0. Ecnu oTIOXUTE BBIMYCK TOBapa Ha roji, TO J0X0.
ynazer a0 8,5 pyO. u3-3a BO3MOXKHOTO NOSIBIIEHUsI KOHKypeHToB. Heobxoaumo:

1) mocTpouTh AEPEBO PELICHUI;

2) IPUHSATH PEIICHHUE;

3) BBIICHUTb, KakK JIOJDKHA W3MEHUTBHCS BEPOSTHOCTH ycremHou paspabotku KKC,

YTOOBI H3MEHHIIOCH pPCUICHUC.

3amava 2. Xumudeckas (pripMa BBITYCKAET MPOMBIIIJICHHBIN PaCTBOPUTEIH, CPOK
XpaHEHUs KOTOporo He mnpesbiiaer 1 mec. OObEeM BBINTyCKAa MPOIYKIMU [JIAHUPYETCS
BHaYaJIe KaxJaoro wmecsia. M3BECTHO eXeMECSYHBIM CHPOC MOXKET HaXOJIUTHCS B
npenenax ot 10 go 20 T. Croumocts npou3BoacTBa TOHHBI pactBopurens — 40000 p.,
IIEHa, MO KOTOpOW mpojaercs ToHHa pactBoputenas — 60000 p. dns ymoOctBa
paccMaTpuBaroT: HU3KuM crnpoc 10 T /mec., BeposSTHOCTH KoTtoporo coctasisieT 0,3;
cpennuit — 15 T /mecc. ¢ BepositHocThIO 0,6 1 Beicokuit 20 T /mMecc. ¢ BepositTHOCTHIO 0, 1.
Heob6xonumo:
1) mocTpouTh AEPEBO PEIICHHUIA;

2) IPUHATD PELICHUE.

3amavua 3. B KOHCanTHUHTOBYIO (QUPMY O0OpaTWwicsi KIMEHT C MPOChOOH
paccMOTpeTh BapvaHThl MHBECTHpoOBaHUs 1 MiH. py0. cpokoMm Ha JjABa rojga. B
pe3ynbTaTe MapKETUHTOBOTO MCCIIEIOBAHUS OBLIN MPEIJIOKEHBI /IBa BapuaHTa — A u b,
OJIMH M3 KOTOPBIX COJAEPKHUT HEOONbUION pPHUCK, BTOpoill 0e3 pucka. Bapuant A
MpeaycMaTPUBAECT HECKOJBKO BO3MOXKHBIX pa3zmepoB mpuosuin: 8%, 10%, 12%. 13-3a
OCOOEHHOCTEN HHBECTUPYEMOTO OOBEKTa CYIIECTBYET CBSI3b JOXOJOB IEPBOTO HU

BTOPOTO T'OJIOB.

[TepBs1ii rox Bropoii ron

8% 10% 12%
8% 0,6 0,3 0,1
10% 0,2 0,5 0,3
12% 0,1 0,2 0,7




Ha mnepBom »3Tane Bce Tpu BapuaHTa MPUOBUIM pPaBHOBEpOSTHBL. Bapuant b
npeaycMaTpuBaeT cTabmiIbHYyI0 IpuOblIb 9,5% ronoBeix. HeoOxoaumo:

1) mocTpouTk AEPEBO PEILICHHI;

2) BbIOpaTh BapUAaHT UHBECTUPOBAHUS;

3) BBISICHUTb, KaK MU3MEHUTCS JAEPEBO PEUICHUM, €CIM CTaHET BO3MOKHBIM MEPEUTH OT

OIHOI'0 BapHaHTa K JIPpYIromMy B KOHIIC IICPBOTO IroJia.

3agaua 4. Kommnanusi coOupaercssi NPOU3BOJUTH HOBBIM TOBap, [Js YEro
HEOOXO0JIMMO MOCTPOUTH HOBBIN 3aB0j1. CyIIECTBYET TPU BapUaHTA:

1. Tloctpouts 3aBos ctouMocThio 60 MiH. pyO. [Ipu 3TOM BO3MOKEH OOJNBINION
cripoc ¢ BeposiTHOCThIO 0,7 U HU3KUN ¢ BeposTHOCThIO 0,3. Ecnu cripoc 0oJbIIoN, TO
O’KUJIAETCs TOJIOBOM J10XOJ1 B pazMepe 25 MJH. py0. B Te€UEHHUE CICAYIONIUX IISITH JIET;,
€CJIM CTIPOC HU3KHM, TO €XKETOHbIC YOBITKUA — 5 MITH. pyO.

2. TloctpouTh MalleHbKHMU 3aBOJ CTOUMOCTBIO 35 MIH. pyO. 3/1ech Takxke
BO3MOYKEH OOJIBIION M MaJICHbKUN CHPOC C TEeMH ke BEpOATHOCTAMH. [Ipu Oosbiiom
CIPOCE €KETOIHBIN TOXOJ B TEUECHUE MATH JeT — 15 MiH. py0., Ipyu HU3KOM — 2,5 MJTH.
pyo.

3. Cpa3y 3aBoj HE CTPOWTh, a OTJIOXKHTH pElIEHWEe Ha OJWH roj Jisg coopa
JOTIOJIHUTENIbHOW HMH(OpMAIUU, KOTOpask MOXET ObITh MO3UTHBHONW M HETATUBHOU C
BepositHocTsiMu 0,8 u 0,2 cooTBercTBeHHO. Uepes roxa, ecnu MHGOPMAIUS OKAXKETCS
MO3UTUBHON MOXHO MOCTPOUTH OOJIBIION WM Maj€HbKUN 3aBOJ MO YKa3aHHBIM BBIIIE
1leHaM. PyKOBOJICTBO KOMITAHMHM MOXKET PEIIUTh HUKAKOTO 3aBOja HE CTPOUTH, €CIU
uHpopmaruss OyJaeT HeraTUBHOW. BHe 3aBUCHMMOCTHM OT THIIa 3aBOJia BEPOSATHOCTH
0oJibIIOoro W HHU3KOro cmpoca meHsroTesa Ha 0,9 u 0,1 cooTBeTcTBEeHHO, eciu Oyner
MoJTy4eHa o3uTUBHAs nHpopManus. J[0X0 bl 3a TOCIETYIOIINE YEThIPE TOa OCTAIOTCS
TaKUMHU K€, KakuMu OHU ObUTH B 1 1 2 BapuanTax. Heobxoammo:

1) mocTpouTh AEPEBO PEIICHUHN, YUUTHIBAIOIIEE BCE BO3ZMOKHOCTH;

2) onpenenuTs HanOoJee 3 (HEKTUBHYIO MTOCIEI0BATEILHOCTD JIEHCTBHIA,



3) mpeArnoaoKuM, YTO CTPOUTEIbHAS KOMITAHUS MPEUIOKUT (HUpPME CKHUIKY, €CITU OHA
Cpa3y MPUCTYIIUT K CTPOUTENBCTBY OOJBIIOro 3aBoja. KakoBa momkHa OBITh BETUYMHA
OTOW CKHUJAKH (B TPOIEHTaX), 4TOOBl KOMIIAaHUS OTKaszajach OT paHee BBIOpAaHHOTO
BapuaHTa’?

Tema: npuHsITHE PelICHMH B YCJIOBUAX HEOIPeIeJIeHHOCTH

3amaga 5. [lekapHs neder xJed Ha Mpoaaxy MarazuHam. CebecTOMMOCTh OJTHOM
Oynku coctaBisieT 15 py6eit, e€ mpoaatot 3a 20 pyoueii. Huxke nmpuBeneHbl 1aHHBIE O
cripoce 3a nocaeaaue S0 qHei:
Cnpoc 6 Oenb, moic. wim. 10 12 14 16 18
Yucno ouetl 5 10 15 15 5

Ecnu Oynka ucreyeHa, HO He MpoAaHa, TO YOBITKH cocTaBisoT 10 pyOneit 3a mryky.

I/ICHOJIIBy}I KaXO0C U3 IIpaBUJI OIIPCACINTDb, CKOJIBKO 6YJIOI( HaJ0 BBIIICKATDb B JICHb.

3agada 6. AIMUHHUCTPALMU T€ATPa HAAO PELINTh, CKOJBKO 3aKa3aTh MPOrPaAMMOK
st npeactasieHus. Ctoumocts 3aka3a 15 T.p. mmoc 30p 3a mryky. IIporpamMmkun
npopatorca 3a S0p. 3a WTYyKy, K TOMY XK€ J0XOIbl OT PEKJIAMBI JOMOJHUTEIBHO
COCTaBJISIIOT 22 T.p. M3 MpoIUIOro onsita M3BECTHA MOCEIAEMOCTh TEATPa:
Ilocewaemocmo 4000 4500 5000 5500 6000
Eé seposmnocmo 01 03 03 02 01

Oxunaercs, uto 40% 3puteneit KynsaT nporpaMMmku. Heo6xoaumo:

1. Ucnionb3ys Kaxa0e U3 IpaBuil ONPEIEINTh, CKOJIBKO MPOrpaMMOK JIOJKHA 3aKa3aTh
aIMUHUCTpALIMS TeaTpa.

2. JlomycTtuM, 4TO pekjaMoarenu yBeaudar cyMmy A0 30 T.p., YMCIO MOCETUTEIEH
Oynet Oomnbiie 5250, K TOMy K€ Ha MPOTPaMMKH TOJIHOCTHIO YI0BiIeTBOpeH. Kak 310

IIOBJIMACT HaA peKOMeHI[aHI/II/I?

3amaya 7. KoMmaHMs BBINYCKaeT HANMTOK, KOTOpPBIM yHakoBbIBaeTcs B 12-

JIUTPOBBIC O0ouku. HamuTok TOTOBUTCA B TECUEHHE HCAOACIN U Ka)K)II:Jﬁ ITOHECACIBbHUK



ouepeaHas MmapTHsl TOToBa K ynoTpeOieHuto. [lepeMeHHbIe 3aTpaThl Ha MPOU3BOJICTBO

L. HanuTka coctaBisoT 60p.

Cnpoc Ha bouxku ¢ neoenro 3 4 5 6 7

Yucno Heoenw 5 10 15 10 10

HeoOxonumo:
1. Mcnonp30BaTh Kaxa0€ U3 IpaBUl AJIs ONIpeesieHUs] 00beMa BbIITyCKa.
2. V3MeHUT 7M1 yBeNIWYEHHE MPOAAKHON IEeHb Ha 15 mpoueHToB kakoe aub0 u3

pELICHNUN.

3agaua 8. W3pmarenp oOpatuiics B OTAEA MapKETHUHTa, 4YTOOBI BBISICHUTH
MpeanojgaraeMblid crpoc Ha KHUry. MccnenoBanus oTaena MapKeTUHTa oKa3au:
Cnpoc Ha knu2y 6 baudicaiiuiue 2000 3000 4000 5000
mpu 200a (Koa-60 3K3.)

Beposmnocmo 0,1 0,5 0,2 0,2

ITepemennsbie 3atpatbl cocTaBisiloT 900 p. 3a kHury. [Ipogaxnas uena — 1700 p. 3a
kaury. Ecnu kaura He npojaercs, yobiTku coctaBisatoT 360 p. 3a kaury. Ecnu uznarens
HE YJIOBJIETBOPSET CIPOC, YOBITKUA MO HEYAOBIETBOPEHHOMY CIIPOCY COCTaBISIOT 90 p.

3a KHUTY (ToTeps pemyTanuu GupMmsr).

3agauda 9. [loctpouts rpaduk GyHKIMU MOJE3HOCTH U ONPEIETUTh OTHOLIEHUE K
PHUCKY JHPEKTOpa IO MapKETHUHTY W (PUHAHCOBOTO AuWpekTopa. [IpuHATH pemreHue c
Y4eTOM MHEHHU Ka)KI0T0 U3 TUPEKTOPOB.

Joxo0, muic. pyoaetl 0 1000 2000 3000 4000 5000
Tonesnocmo (Oupexmop 0 10 20 40 60 100
no MapkemuHey)

Tlonesnocmo (ghunamncossiii 0 40 70 80 90 100
oupexmop)



Tema: npuHATHE pelIeHU B YCJIOBUAX PHCKA
3amaya 10. CpaBHHUTH IO PUCKY BJIOKEHHS B aKLIMM TPEX THIOB: X1, X2 1 X3, €CIH

KaXJas M3 HUX IMO-CBOCMY OTKJIMKACTCA Ha BO3MOKHBIC PBIHOYHBIC CUTYalluH (I/ICXOI[BI

pelieHus), JOCTHTas C M3BECTHBIMHU BEPOSTHOCTSAMH OIPEACIICHHBIX 3HAYCHHM
JIOXOJTHOCTH:

Tun Curyanus 11 Curyanus 12

aKUuH Beposarnocts | JloxomHocts | BeposTHOCTh | JIOXOMHOCTH

% %

X4 0,50 20,0 0,50 10,0

X, 0,99 15,1 0,01 51

X3 0,70 13,0 0,30 7,0

3agaua 11. IlycTb HMEIOTCA JABa HWHBECTUIMOHHBIX MpoekTa. IlepBhiil ¢

BeposATHOCTHIO 0,6 oOecnieunBaeT npuObUIL 15 MIH. py0., ojlHaKo ¢ BeposiTHOCTHIO 0,4
MOXKHO TOTepATh 5,5 MiH. pyO. I BTOpOro mpoekra ¢ BeposATHOCTHIO 0,8 MOXKHO
noyyuTh npuObuie 10 muH. py0. M ¢ BeposTHOCThIO 0,2 morepsaTs 6 MIH. pYyo.
Heob6xoaumo BeIOpaTh OJJMH U3 MPOEKTOB.

3amaua 12. AknpoHepHOMY OOIIECTBY MpEAJaraloT JiBa PUCKOBAHHBIX MPOEKTA.

I/ICXO,Z[HBIG JAaHHBIC IIPUBCACHBI HUXKE:

IToka3arenp [Tpoexr 1 [Ipoekt 2
BeposTHOCTB 0,2 0,6 0,2 0,4 0,2 0,4
COOBITHS
Hanuunele mocty- 40 50 60 0 50 100
IJICHUS, MJTH. PYO.

YuuteiBas ToT (akrt, uro pupma umeer monar B 80 muiH. pyO., HEOOXOAMMO

BBIOPAThH MPOEKT.



Tema: MeTOAbI MHOTOKPUTEPHUAIBLHOIO BHIOOPA AJILTEPHATUB

3amaua 13. OcymiecTBUTh BHIOOP ONTHUMAIBHBIX aIbTEPHATUB C UCIIOJIH30BAHUEM
CJICTYIOINUX METOAOB (KPUTEPHUEB):

a) ontumu3zaius o Iapero;

0) METOJT TIEKCUKOTPpapUUIECKOr0 YIOPSI0UCHUS;

B) METOJI HIeaTbHON TOYKH;

r) Meroa OOOOIIEHHBIX KpUTEPUEB (QIIUTUBHBIA W MYJIbTUILUIMKATHBHBIN
KPUTEPUH) TIPU CIEAYIONIEH 3HAUUMMOCTH Kputepues: mepBbiii — 0,3; Bropoit — 0,2 u

tpetuii — 0,5. OUeHKN albTepHATHUB 10 KPUTEPUSIM MPECTABICHBI HUXKE:

AnbTepHaTUBBI Oruenka 1o Ouenka no Bropomy | OrneHka Mo TpeTbeMy
epPBOMY KPUTEPUIO KPUTEPUIO
KPUTEPUIO
1 3 3 1
2 1 1
3 4 4 2
4 2 3 2
5 2 1 4
6 1 4 3

Tema: MeToabI 00PadOTKH IKCIIEPTH3

3agaua 14. Haidtu pe3yJpTUPYIOMIYIO OLEHKY Ha OCHOBE JKCHEPTHU3BI
YUCJIEHHOT0 OlEeHUBaHUs. OUEHUTh CTENEHb COIIACOBAHHOCTH MHEHMM 3KCIEPTOB U
3HAYUMOCTh TOJIYYEHHBIX pPe3yJbTaroB. McXonHble [JaHHbIE BBIOMpPAIOTCS B
3aBUCUMOCTH OT BapuaHTa, cM. Ta0Ja.A. OLEHKM SKCHEepTOB NMpuBeneHbl B TaOu.b u
Tab1.B (koHKpeTHas TabivLa BHIOMpAETCs B 3aBUCUMOCTH OT BapHAHTA).

Tabnuia A. BapuaHThl pacyeTHOTO 3aaHus

Homep Homepa | Ucnonwsyemas | Py
BAapUAHTA | SKCIIEPTOB Tabnuia

0 1-10 2 0,1
1 2-11 2 0,05
2 3-12 2 0,1
3 4-13 3 0,05
4 5-14 3 0,1
5 6-15 3 0,05
6 1-5,7-11 2 0,1
7 2-6, 8-12 2 0,05
8 3-7,9-13 3 0,1
9 4-8, 10-14 3 0,05




Ta6muna b. OnieHkH 3KCrepToB
Homep skcmepra |1 | 2( 3 |4 |5 (6 |7 |8 |9 |10|11(12|13|14 |15
Onenka 1119 10(12(11|13}12(11|10|7 |9 |9 |10|12 |13

Tabmuna B. OueHku 3kcnepToB

Homep skcnepra | 1 | 2 |34 [5]/6|7|8 |9]10|11]12]13 |14 |15

Onenka 12/13/9/10|9|9|7(11/9|10(12 11|13 |12 |11

Kpurepuu ouenku (MMCbMEHHbINA 0TBET)

v 100-86 GamioB - €ciM OTBET ITOKa3bIBAET IIyOOKOE W CHCTEMATHYECKOE 3HAHUE
BCEro MPOTrPaMMHOTO MaTepuaia M CTPYKTYpbl KOHKPETHOTO BOIPOCA, a TaKke
OCHOBHOTO COJIEp’KaHHSA M HOBAIMH JICKIIMOHHOTO Kypca MO CPaBHEHUIO C y4eOHOU
autepatypoil. CTylEeHT JE€MOHCTPUPYET OTYETIMBOE U CBOOOJHOE BIIAJCHUE
KOHIENTYaIbHO-TIOHATUWHBIM ~amlmapaToM, HAyYHBIM SI3BIKOM U TEPMHHOJOTHEH
COOTBETCTBYIOIIEH HAayyHOUW 00siacTU. 3HaHUE OCHOBHOM JIUTEPATypbl U 3HAKOMCTBO C
JNOTIOJIHUTENIBHO  PEKOMEHJIOBAHHOW  JuTepaTypod. JIOrM4ecku KOpPpPEeKTHOE U
yOeIuTENbHOE H3I0KEHUE OTBETA.

v 85-76 - OaioB - 3HAHHWE Y3IOBLIX MNPOOJIEM NpPOrpaMMbl M OCHOBHOTO
CoJiepKaHusl IEKIIMOHHOTO Kypca; YMEHHE TOJIb30BATHCS KOHIENTYaIbHO MOHATUHHBIM
anmapaToM B MPOLIECCE aHalM3a OCHOBHBIX MPOOJEM B paMKaxX JTaHHOW TEMbI; 3HAHHE
BOKHEUIUX pabOT M3 CHHCKAa PEKOMEHIOBAHHOW JMTepaTypbl. B 1enoMm norumdecku
KOPPEKTHOE, HO HE BCET/Ia TOYHOE U apTyMEHTUPOBAHHOE M3JI0KEHHE OTBETA.

v’ 75-61 - Gamr - GparMeHTapHbIE, IIOBEPXHOCTHBIE 3HAHUS BAXKHEHIIMX pa3/iesioB
IpOrpaMMbl U COJIEP>KaHUsl JIGKIIMOHHOTO Kypca; 3aTPyIHEHHUS C HCIOJIb30BaHUEM
HAYYHO-TIOHATHIHOTO amnmapaTta ¥ TEPMHHOJOTHH Y4eOHOW MUCIUIUIMHBI, HEMOJIHOE
3HAaKOMCTBO C PEKOMEHJOBAHHON JHUTEpaTypoi; YaCTUYHbIC 3aTPyJHEHUS C
BBITIOJTHEHHEM TIPEIyCMOTPEHHBIX TMPOTPaMMON 3aJaHHif; CTPEeMJICHHE JOTHYECKU

OIIPCACIICHHO U ITOCJICA0BATCIBbHO U3JIOKUTH OTBCT.



v/ 60-50 OamwioB - He3HaHWe, JMOO OTPHIBOYHOE MPEICTABICHHE O JIaHHOU
npobieMe B pamMKax Y4eOHO-IPOrpaMMHOTO MaTepuaia; HEYMEHHE HWCIIOJIb30BaTh

TTOHSITUHMHBIN arIapar; OTCyTCTBHC JIOTUYECKOM CBSI3U B OTBETE.

Kpurtepuu onieHkHu (YCTHBIH OTBET)

v" 100-85 GayuIoB - €Cii OTBET MMOKA3bIBAET MPOYHBIE 3HAHUS OCHOBHBIX MTPOLIECCOB
M3y4aeMoi MpeIMEeTHON 00IaCTH, OTIIMYACTCS TITYOUHOM M MIOJTHOTON PaCKPBITHSI TEMBI;
BJIaJICHUE TEPMHUHOJOTUYECKUM amnmnapaToM; YMEHHE OOBSCHATH CYIIHOCTH, SIBIICHUM,
MIPOIIECCOB, COOBITHM, JENaTh BHIBOABI W OOOOIICHMs, JdaBaTh apryMEHTHUPOBAHHBIC
OTBEThl, TPUBOAUTH MPUMEPHI; CBOOOAHOE BJIAJCHHE MOHOJOTMYECKOM pEYbIO,
JOTUYHOCTh W  TOCJEAOBATEIbHOCTh OTBETA; YMEHUE [MPUBOJIUTH IPUMEPHI
COBPEMEHHBIX MPOOJIEM U3ydyaeMOi 00JIacTH.

v/ 85-76 - GaioB - OTBET, OOHAPYKMBAIOIIMN IPOYHBIC 3HAHHS OCHOBHBIX
MIPOIIECCOB HM3y4aeMOW MIPEJAMETHON 00JacTH, OTIMYACTCA TIYOMHOW M IOJHOTOM
PaCKpbITUSI TEMBbI; BJIAJCHUE TEPMHUHOJOTMYECKUM anmnapaToM; yMEHHE OOBSICHSITh
CYIIIHOCTh, SIBIICHUM, TPOIECCOB, COOBITHH, JeNaTh BBIBOJABI U 00O0OIIECHUS, JaBaTh
apryMEHTUPOBAHHBIE  OTBEThI, MPUBOAUTH MPUMEPHI; CBOOOJHOE  BIIAJICHUE
MOHOJIOTUYECKON pPEublo, JIOTMYHOCTh W TOCJENOBATENbHOCTh OTBeTa. (JHAKO
JOTTyCKAaeTCsl OJIHA - IBE HETOYHOCTHU B OTBETE.

v’ 75-61 - Ga - OLEHUBAETCS OTBET, CBUICTEIBCTBYIONIMI B OCHOBHOM O 3HAHHHU
MIPOIIECCOB  M3y4yaeMOM TMPEIMETHOM O00JacTH, OTIWYAIOMMKCA HEIO0CTATOYHOM
[IyOMHOM U TIOJTHOTOU PACKPBITUSI TEMBI; 3HAHHUEM OCHOBHBIX BOMPOCOB TEOPUH; CI1A00
chOpMHUpPOBAaHHBIMM HABBIKAMU aHAJIM3a SIBJICHUN, MPOLIECCOB, HEIOCTATOUHBIM
YMEHHUEM J1aBaTh apTyMEHTHUPOBAHHBIC OTBETHI M MPUBOJAUTH MPUMEPHI; HEJOCTATOYHO
CBOOOHBIM BJIAJICHUEM MOHOJIOTHYECKOU peublo, JIOTUYHOCTHIO u
MOCJIETIOBATEILHOCThIO OTBeTa. JlOMycKaeTcs HECKOJIbKO OIMMOOK B COJCpKAHUU
OTBETA; HEYMEHUE MPUBECTU NMPUMEP Pa3BUTHUSL CUTYallMH, IPOBECTU CBSI3b C APYTUMHU
acreKTaMy U3y4aeMou 00JIacTHu.

v' 60-50 OamioB - OTBET, OOHAPYKMBAIOUIMI HE3HAHUE IIPOLECCOB H3y4aeMOM

MpEeAMETHOW 00JIACTH, OTIMYAIOIIUNCS HETJIyOOKHMM pPACKPBITUEM TEMbl; HE3HAHUEM



OCHOBHBIX BOINPOCOB TEOPHH, HEC(HOPMHPOBAHHBIMU HABBIKAMHU aHANIM3a SBJICHUM,
MPOLIECCOB; HEYMEHHWEM JaBaTh apryMEHTHPOBAHHBIE OTBETHI, CJIA0BIM BJIAJICHUEM
MOHOJIOTUYECKOW  PEYbl0, OTCYTCTBUEM JIOTUYHOCTH M  IIOCJIEIOBATEIBHOCTH.
JloImyCKaloTCsl Cepbe3Hble OIMMOKA B COACpPKAHMM OTBETA; HE3HAHHWE COBPEMEHHOMN

poOJIeMaTUKU U3y4aeMOu 00JIacTH.

MCTOI[I/I‘ICCKI/IC PEKOMEHIANUMA,

onpeacjasoime npoucaypbl OHCHUBAHUSA PE3yJabTAaTOB OCBOCHHUSA JUCHHUIIIINHBI

Texymass arrecranmusi CTYAeHTOB. Tekymias arrecTaluus CTYJIEHTOB IO
TUCHUIUIMHE «MeToabl pa3pabOTKH  yIPaBACHYECKUX PEIICHU» IPOBOJIUTCS B
COOTBETCTBHUM C JIOKQJbHBIMM HOpMaTuBHbIMH akTamu JBDOY wu sgBusgercs
00s13aTEILHOM.

Tekymas arrecranus Mo AUCHUILIHHE «MeToapl pa3pabOTKH YIPaBICHYECKUX
pelIeHuil» MPOBOAUTCS B (pOpME KOHTPOJIBHBIX MEPOMPUSATUM (TECThI, MPAKTUUECKUE
3Q/1aHUsI) 110 OIICHUBAHHWIO (PAKTHUYECKUX PE3YJIbTaTOB OOYYECHHS CTYACHTOB U
OCYIIECTBIISIETCS BEYIIUM MPETIOAABATEIIEM.

OOBeKkTamMu OIICHUBAHUS BBICTYIIAOT:

— yueOHas  JUCHUIIMHA (aKTUBHOCTh HAa  3aHATUSAX, CBOEBPEMEHHOCTH
BBIMOJIHEHUS PA3JUYHBIX BHUJIOB 33JaHUM, TMOCEHIAEMOCTh BCEX BHUJOB 3aHSITHUU IO
aTTEeCTyeMOM TUCIUIUIUHE);

— CTEIEHb YCBOCHHUS TEOPETHYCCKMX 3HAHHWH (aKTUBHOCTH B XOJIe OOCYXKIACHUM
MATEpUaIoOB JIEKIIMHA, AaKTUBHOE Yy4YaCTHE€ B JUCKYCCHUSIX C AapryMEHTaMu U3
JOTIOJIHUTENIbHBIX HMCTOYHUKOB, BHUMATEIBHOCTh, CIIOCOOHOCTH 3a/1aBaTh BCTPEUYHBIC
BOIIPOCHI B paMKax JIUCKYCCHH WU OOCYXXJICHHS, 3aMHTEPECOBAHHOCTh M3y4aeMbIMHU
MaTrepuaiamm);

— YpPOBEHb OBJIAJCHUS MPAKTUYECKUMH YMEHUSMHU M HABBIKAMHU MO BCEM BHUIAM
y4aeOHON paboThl (OMpeaenseTcs Mo pe3yibTaTaM KOHTPOJBHBIX Pad0T, MPaKTUYECKUX
3aHSITUN, OTBETOB HA TECTHI);

— pe3yabTaThl CaMOCTOSITEIbBHOW paloThl (3aMaHUsl U KPUTEPHUH  OICHKU



pasmenieHsl B [Ipunoxenun 1).

IIpomexxkyToyHasi arrecrauMs CTyAeHTOB. IIpomexyrouHas arrecranus
CTYJIGHTOB TIO0 JUCUUIUIUHE «MeToapl pa3padOTKU YIPABICHUYECKUX PEIICHUN)
MPOBOJIUTCS. B COOTBETCTBHM C JIOKAJbHBIMM HOpMaTHMBHbIMU akTamu J[BO®Y wu
ABJISIETCS 00S3aTEILHOM.

Bua mpomexkyrouHoii arrecramum — 3k3aMeH (6 cemecTp), cocTosIIui U3
YCTHOTO ompoca B ¢popMme cobeceJoBaHUs 1 UHAUBUAYAIBHOTO TBOPYECKOTO 3aU4€THOTO
3a/1aHUSL.

Kparkass xapakrepucTHKAa TMpOLEIYpPbl NPUMEHEHHUS HCIO0Jb3yeMOro
OLICHOYHOI0 cpeAcTBa. B pe3ynbrare mocemeHus JIEKIUi, J1adopaToOpHbIX 3aHSATHUH,
CEMHUHAPOB U KPYIVIBIX CTOJIOB CTYAEHT IIOCIEAOBATEIBbHO OCBAaMBACT MaTEpUallbl
JUCHUIUIMHBL M HM3y4aeT OTBETHl HA BOIPOCHI K 3a4eTy, MNpPEACTABICHHBIE B
ctpyktypHoM sneMeHTe @OC IV.1. B xone npomexyTOuHOH aTrrecTaluu CTYIEHT
TOTOBUT HWHAMBUAYyAJIbHOE TBOPYECKOE 3au€THOE 3aJaHue (MHIUBUIYaJIbHOE
TBOPYECKOE 3aUeTHOE 3aJaHhe pa3MENIeHO B cTpykTypHoM 3iemeHte DPOC [1V.2).
Kpurepuu OoLeHKH CTyA€HTa Ha 3a4€Te IPEACTABICHBl B CTPYKTypHOM teMeHTe POC
IV.3. Kputepun OLIEHKM TEKyLIeHd aTTecTallud — KOHTPOJbHAs MpPOBEpPKA 3HAHUU

MIPEICTABICHBI B CTPYKTYpHOM 3JieMeHTe POC V.

KpuTepum oieHKH CTyJeHTa HA 3a4eTe/IK3aMeHe 10 JUCHUIINHE

(MpoMeKyTOYHAsI aTTeCTAlMA — 3aUeTe/IK3aMeHe)

Bbajabl Onenka
(periTuHTOB 3auyera/ TpedoBanus k chpopMHUPOBAHHBIM KOMIETEHIHAM
Ol OIICHKM) IK3aMeHa
(crangapTHas)

O1eHKa «OTJIMYHO» BBICTABIISIETCS CTY/IEHTY, €CIM OH IIyOOKO U
IIPOYHO YCBOWJI MPOTrPaMMHBIN MaTepuall, HCUEPIbIBAOIIE,
MOCJIEI0BATENBHO, YETKO U JIOTUUECKU CTPOMHO €r0 U3JIaraer,
YMEET TECHO YBSI3bIBaTh TEOPHIO C MPAKTUKOMN, CBOOOIHO
«3aumeHoy/ | CIIpaBIIsieTCs C 33J]a4aMU, BOIPOCAMH U APYTUMH BUIAMU
«OMIUYHOY MPUMEHEHUS 3HAHUN, IPUYEeM He 3aTPYJHSIETCS ¢ OTBETOM IIpH
BUJOM3MEHEHNH 3a/1aHUM, UCIIONIb3YET B OTBETE MaTEpUal
MOHOTpaUUYECKON TUTEpaTyphl, IPABUILHO OOOCHOBBIBAET
IIPUHSTOE PEUIEHNE, BIaI€ET Pa3HOCTOPOHHUMH HAaBBIKAMU U
IIpYEMaMHU BBITIOJTHEHHS MPAKTUYECKUX 3a]1ay.

86-100




O1eHKa «XOpOILI0Y» BBICTABIIAETCS CTYJAEHTY, €CJIU OH TBEP/O
3HAeT MaTepual, IPaMOTHO U IO CYILIECTBY U3JIaraeT ero, He

76-85 «3aumeHoy/ | IOIyCKas CyILlECTBEHHBIX HETOUHOCTEH B OTBETE Ha BOIPOC,
«xXOpouioy IIPABWJIbHO MPUMEHSET TEOPETUYECKUE TTOJIOKEHUS IIPU PELLICHUU
IPAaKTUYECKUX BOIIPOCOB U 3a/1a4, BiIaJ€eT HEOOXO0AUMBIMU
HABbIKAMU U IPUEMAMH UX BbIIOJTHEHHUS.
OneHka «yA0BIETBOPUTEIBHO» BBICTABIISIETCS CTYACHTY, €CIIM OH
MMEET 3HaHUS TOJIbKO OCHOBHOI'O MaTepuaia, HO HE YCBOUI €T0
«3aumenoy/ .
75-61 «dosremsop JeTalel, JI0yCKaeT HETOMHOCTH, HE0CTATOMHO NPABHIIbHDIC
Oy (bopMyITHPOBKH, HAPYIIECHHS JOTHYECKON TIOCIIEJOBATEIILHOCTH B
M3JI0KEHUU IIPOrPaMMHOIO MaTepHasa, UCIbITHIBACT 3aTPYAHCHHUS
IIPY OTBETAaX Ha JIONOJHUTEIbHbIE BOIIPOCHI.
OneHka «HeyI0BIETBOPUTEIBHO» BBICTABIIACTCS CTYAEHTY,
KOTOPBIN HE 3HAET 3HAYUTEIBHON YaCTH IMTPOTPAMMHOTO
e MarepHaia, JoIyCcKaeT CyIleCTBEHHbIE OINOKHU, HEYBEPEHHO, C
MmeHee 61 3aqmae ro»/ OOJBIIKMMH 3aTPYAHEHUSIMU BBIIIOJIHSAET IPAKTUUECKUE PAOOTBHI.
(HEYOOGIEMS | pray IIPaBWIIO, OLIEHKA «HEYIOBJIETBOPUTEIBHO» CTAaBUTCS
OpUMenbHO»

CTyJ€HTaM, KOTOpbIE HE MOT'YT IIPOJOJIKUTH 00yueHue 6e3
JIONOJTHUTEIIBHBIX 3aHATHH IO COOTBETCTBYIOIIEH TUCIUILINHE.






