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ABSTRACT

Master’s degree in 08.05.01- Construction of unique buildings and structures

Course title: Management progect of the conctruction

Base part of Block 1, 2 credits.

Instructor: Tereschenko Nikolay

At the beginning of the course, a student should be able to:

OK-2 readiness to act in non-standard situations, to bear social and ethnic responsibility for the
made decisions

OPK-4 readiness to lead a team in the sphere of their professional activities, tolerant of social,
ethnic, religious and cultural differences

PC-8 ability to develop operational plans of primary production units, to analyze the costs and
results of the production units, to prepare technical and statutory reports on the approved forms

Learning outcomes:

OK-3 readiness for self-development, self-realization, use of creative potential

OPK-1 ability to navigate in the basic provisions of economic theory, to apply them to the
characteristics of the market economy, to independently search for work in the labor market,
possession of methods of economic evaluation of scientific research, intellectual labor

PC-3 ability to carry out preliminary feasibility studies of design solutions, to develop design
and working technical documentation, to make out the completed design work, to monitor the
compliance of the developed projects with the technical specifications

PC-6 knowledge of organizational and legal basis of management and business activities,
personnel planning and payroll

PC-7 knowledge of methods of implementation of innovative ideas, organization of production
and efficiency of management of work of people, preparation of documentation for creation of quality
management system of production division

Course description: The discipline Management  progect of the conctruction introduces
students to methods of opportunity studies, pre-feasibility, feasibility management. Students gain a
deep understanding of economic processes and factors influencing the efficiency of production; learn
modern methods of resource management with the aim of increasing the competitiveness of
construction organizations

Main course literature:

1. lTarmupo B./1,,Mazyp U.1., Aucos C.II. YnpaBneHnue u HBECTULHOHHO-CTPOUTEIbHBIMU
MIPOEKTaMU : MEXAYHAPOAHBIN MOAXOA: pyKOBOACTBO — M.: Omera-JI, 2011. - 736 c.

2. Cunenko C.A VYmpasneHue npoektamu ( DJIEKTPOHHBIHN pecype) : yueOHO-TIPaKTHYECKOe
nocobue/ Cunenko C.A., CnaBun A. M., XKananosckuii b.B. — Dnexktpon TectoBbie JaHHbIE. — M.:
MI'CY, AU I P Memua, D5C ABC, 2015. -181 c. - Pexxum JOCTyIIa

http://www. Iprbookshop.ru/ 40574 - 3BC “IPbooks”
http:// Lib. Dvfu. Ru 8443/ search/ guery.iterm__ 1= ynpasienwue npoekramu and theme =FEFV
3. Tenmuenko B.U., Kopons E.A., Karan I1.b . YipaBnenne nporpammamu ¥ NIpOEKTaMH

BO3BEJICHHS BBICOTHBIX 34aHui. — M.: MI'CVY, 2010.- 142 c.
http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU
4.JlykmanoBa W.I'. YnpaBnenue npoexktamu: Yue6Hoe nocodue / - M.: MI'CY, 9bC, ACb -
2013. - 172 c. http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-389873&theme=FEFU
Form of final control: exam
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AHHOTanus K pado4eil yueOHOH nporpaMmme JMCIHHIIIHHbI
«YnpasJieHHe IPOEKTaMH B CTPOUTEJILCTBE”

Pabouas mnporpamma y4eOHOW JUCHMIUIMHBI pa3paboTaHa Uil CTYyJAEHTOB 6 Kypca
cnenuanureTa, odyvaronuxcs no crnenuanbHocTd 08.05.01 «CTpouTenbcTBO YHUKAIBHBIX 3AaHUN U
coopyxeHui» cnenuanu3zanusg «CTpOUTENbCTBO TMIPOTEXHUUECKUX COOPYKEHHH MOBBILIEHHON
OTBETCTBEHHOCTW» B COOTBETCTBUU ¢ TpeboBanusiMu BO ®I'OC no naHHOMY HanpaslIeHUIO.

JucuuiuinHa «YTpaBlieHHe TMPOSKTaMH B CTPOUTENBCTBE» BXOAUT B 0Oa3oByio vacth b.1.5.40
npo¢eCCUOHATIBHOTO IIMKIIA U ABJSETCS 0053aTENbHOM /IS CTYACHTOB

OO0mast TpyI0eMKOCTh OCBOSHUS JUCIHILTUHBI cocTaBisieT 144 ydaca (4 3a4€THBIC €IMHMIIBI).
Y4eOHBIM TIIAHOM TIPEAYCMOTPEHBI JIEKIIMOHHBbIE 3aHATHA (36 4YacoB), NPAKTHUECKHUE 3aHITHUS
(36 gacoB), camocTosTenbHas paboTa crymeHTta (72 dvaca), B TOM 4YHCIE MOATOTOBKA K JK3aMEHY
(27 wacoB). lucuumuinna peanusyercs Ha 6 kypce B B (11) cemectpe — sx3ameH.

JucuuiuinHa «YpaBieHue MPOeKTaMHU B CTPOUTEILCTBE» 0Aa3UPYyeTCcsl Ha 3HAHUSX CTYJICHTOB,
MOJYYECHHBIX IO CJIEAYIOUIMM YYeOHBIM MpeaMeTam: « DKOHOMHKay, «H(popMauoHHbIe TEXHOIOTUN
B CTPOMUTENILCTBE», «Oprannsanys, IUIAHUPOBAHUM U YIPABIEHUE B CTPOUTENLCTBEY, «TexHomorus
BO3BEJCHUS 3/1aHUN U CIELUAJIBHBIX COOPYXEHUI», «IKOHOMHMKA CTPOUTENBCTBA» IPOLIECCOBY.
Kpome »3TOoro, oHa cBsA3aHa ¢ JpyrMMHM JUCLUMIUIMHAMH OpPraHU3alMOHHO-YIIPABJIECHYECKON H
HPKOHOMUYECKOM HaIpaBIEHHOCTH.

Heap MMCHUIUIMHBI COJACHCTBHE B MOATOTOBKHM BBICOKOKBAJIM(UIIMPOBAHHBIX CIEIIHATUCTOB
CHOCOOHBIX HA OCHOBE IPHOOPETEHHBIX KOMIICTCHLUH, 3aKpENHUTh TEOPETHUYECKUE OCHOBBI U
NPaKTUYECKHE HABBIKU YNPABJICHUS MIPOEKTAMH B CTPOUTEIHCTBE KaK CUCTEMBbI, 00ECTIEUHB CO3/IaHHE,
(YHKIIMOHUPOBAHUE U PA3BUTHUS OOBEKTOB CTPOUTENILCTBA HA TPOTHXKEHUU UX )KU3HEHHOTO ITUKIIA.

3agaym IMCOMIIMHBL

- OIpPENEIUTh pPOJIb YIPaBICHUS NPOEKTAMU B IOBBIIMIEHUHM SKOHOMMUYECKHUX PE3YJIbTAaTOB
JESATEIIBHOCTH CTPOUTENBHON OpraHU3alllH;

- PacKpBITh CYUIHOCTH (DYHKIMHA yTIpaBIeHHs IPOEKTaMHU;

- H3YUYUTb OCHOBHBIE CUCTEMBI U METO/BI YIIPABJICHUS IPOCKTAMH;

- PacKphITh CTPYKTYpY NPOEKTHO-OPUEHTHPOBAHHOI'O YIIPABJICHUS CO3JaHUS CTPOMTEIBHOU
HPOAYKIUH U 0COOEHHOCTH €€ 3JIEMEHTOB;

- OCBOUTH OCHOBHBIE CIIOCOOBI ompenaenaeHus 3((EKTUBHOCTH MPOEKTHOTO YIIpaBICHHS
BBIITyCKa CTPOUTENBHON NMPOyKIMH (paboT, yciyr);

- H3YYUTh METOJUKY pacyeToB 10 CHUXKEHHUIO CTOMMOCTH U BBISBICHHUIO DPE3EPBOB
HOBBIIIEHUS 3()()EKTUBHOCTH MPOEKTHO- OPUEHTUPOBAHHOTO MPEANPUATHS, OCYILECTBIISIOLIETO CBOIO
JeSITeIbHOCTH Ha OCHOBE MHBECTULIMOHHO-CTpouTesbHOoro npoekta (MCIT).

JUis yCHENmHOTO M3y4YeHHsl IUCLUIUIMHBI «YIPaBICHHE IPOEKTaMH B CTPOUTENBCTBEY Y
00yyaroIerocs 10JKHbI ObITh CHOPMHUPOBAHBI CIIEAYIONIUE MTPEIBAPUTEIbHBIE KOMIIETEHIMH:

- 3HaHUE OTPACJIEBbIX 0COOEHHOCTEH CTPOUTENBCTBA KAK OTPACIIH IPOU3BOICTBA;

- 3HaHUEe [OHATUHHOIO amnmaparta SKOHOMHYECKOH TEeOpHM, TEOpUH YIPABICHUA H
OpraHu3aliK, TEOPUU YIIPABICHUS TPOEKTaMH, SKOHOMHUKH CTPOUTEIbCTBA;

- yMeHue pabotatb ¢ HH(popManuel U CIOCOOHOCTBIO HCIHOJIB30BAaTh YIIIyOJIEHHbIE
TEOPETUYECKHE U MPAKTHUECKUE 3HAHUS AJIS IPUHSTUS YIIPABIEHUYECKUX PEILICHUIA;

- BJIaJICHUE METOJaMH IIPUHATHUS U OLIEHKU YIIPABJICHUYECKUX PEIICHUH.



3amaun M3y4YeHHUs JUCHUIUIMHBI PAcKpPbIBAIOTCA 4Yepe3 M3JIOKEHHE TpeOyeMbIX pe3ysIbTaToB
U3yUYeHUs] JUCLUUIUIMHBI, XapaKTepHU3YIOLUe 3HaHUS, yMEHUsS H (OopMHUpyeMble KOMIETEeHIHH. B

pe3yiapTate M3y4YeHHs JAHHOM JUCHUIUIMHBL Yy oOydarommxcs (HOpMUPYIOTCS — CleayIolue

KOMIIETEHIINH:

Koa u popmyimpoBka KoMneTeHIHH JTtansl (OPMHPOBAHMS KOMIIETEHIINH

OK-3 3HaeT - TEOPETHUYECKHUE OCHOBBI TEXHOJOTH

TOTOBHOCTBIO K CAMOPa3BUTHIO, Mg depeHInaNbHOTO 00YUYeHHS, HAPaBICHHBIX Ha

camopeau3alui, NCIOIb30BaHHIO MIPOIIECCH CAMOOPTaHN3AIINN F CaMOOOpa30BaHMSL.

TBOPYECKOTO MOTEHIHAIa yMeEET - OCYIIECTBISITh MPOCBETUTENEHYIO ¥ BOCIIUTATEIBHYIO
JIeSITeIbHOCTb.

BJIagccCT - METOJaMU Mpomaraibl HAYy4YHbBIX I[OCTI/I)KCHI/Iﬁ

OIIK-1 3HaeT - 0a30BBIE METOJIBI M TTOAXOABI YKOHOMHYECKON TCOPUHU
CIIOCOOHOCTBIO OPUEHTUPOBATHCS B PBIHOYHOM SKOHOMUKH, UCTIOJIB3YEMBbIE B IIPOIIECCE
0a30BBIX IMOJI0KEHUIX S3KOHOMHYECKOI aHanm3a (yHKIIMOHUPOBAHUS SKOHOMHUYECKOW CUCTEMBI
TEOPHH, IPUMEHSTH X C yISTOM - 3aKOHOMEPHOCTH U PUHITUTIBI PA3BUTHS
0COOCHHOCTEW PHIHOYHON 3KOHOMUKH, SKOHOMHUYECKHUX MPOILIECCOB HA MAKPO- U MUKPOYPOBHSX

CaMOCTOATCIIBHO BECTHU ITOUCK pa60TBI
Ha pBIHKE TpyJa, BIaJCHUEM METOJJaMU
SKOHOMHYCCKOU OLICHKHN HAayYHBIX
PICCJ'IG,Z[OBaHPIfI, HWHTCJJICKTYaJIbHOTO.

yMeer - MCIIOJIb30BaTh MPUEMBI M METOJIBI [ OLIEHKH
9KOHOMUYECKON CUTYyaIlH

- aHAJTM3UPOBATh HOPMATHBHO-TEXHUYECKYIO
JOKYMEHTAIHMIO, HAy4YHO-TEXHUYECKHE U
WHQOPMaIOHHEIE MAaTEPHAJIbl B 00JIaCTH CTPOUTEIBHOTO
MIPOM3BOJCTBA

BIAZCET | - SKOHOMHUYCCKUMU 3HAHUSIMH V11 TOHUMAaHHUS
JBIDKYIIMX CHJI U 3aKOHOMEPHOCTEU HCTOPUUYECKOTO
mporiecca, aHalln3a COMUAIBHO 3HAYNMBIX TPOOIeM U
MIPOIIECCOB B YIIPABIICHUU MTPOCKTAMH CTPOUTEIHCTBA
YHUKAIBHBIX 3JJaHHH

K-3 3HaeT - COCTaB U CTPYKTYPY OCHOBHBIX MPOEKTHBIX U pabounx
CIIOCOOHOCTH IPOBOANUTH JOKYMEHTOB B CTPOUTEILCTBE, MOPAIOK O)OPMIICHHS
HPEABAPUTEIHHOE TEXHUKO- IIPOEKTHO-KOHCTPYKTOPCKHUX padoT

9KOHOMHYECKOE 00OCHOBAHHE
NPOCKTHBIX PEIICHUH, pa3padaTeiBaTh
HPOEKTHYIO U pab0vyI0 TEXHHIECKYIO
JOKYMEHTAIIHIO, 0()OPMIISTH

yMeeT - pa3pabatsiBaTh ocHOBHBIE pasnensl [IOC, II1P,
TEXHOJIOTMYECKHUE KapThl B COOTBETCTBUH C TEXHUYECKUM
3aJaHieM Ha CTPOUTENIHCTBO YHUKAIBHBIX 3/IaHUH U
COOpPYKEHUI

3aKOHYEHHBIE POEKTHO-
KOHCTPYKTOPCKHE paboThI,
KOHTPOJIMPOBATh COOTBETCTBHE
pa3pabaThIBaeMBbIX IPOEKTOB
TEXHUYECKOMY 3aJaHHUIO.

BJIaIceT | - HAaBBIKAMH B OCYIIECTBICHHH KOHTPOJIA 32
OpraHU3allMOHHO-TEXHOJIOTHYECKUM MPOEKTUPOBAHUEM
YHHUKaJIbHBIX 3aHUH U COOPYKEHUH

MK-6 3HaeT - (hopMBI IPENNPUHIMATEIECKON AEATEIBHOCTH
3HAHMEM OPTaHHU3AIMOHHO-TPABOBBIX IPEANPHATHIT CTPOUTENBHOTO KOMILIEKCA

OCHOB yHpPaBICHICCKON 1 yMeeT - MOJIb30BaThCS COBPEMEHHBIMHU 0a3aMu HAay4HO-
IpEANPUHAMATEIbCKON NCATCIBHOCTH, TEXHUYECKOU HHpOpMAIMK B Chepe OpraHn3aIum
IJIaHMPOBaHKs PabOTHI IEPCOHANA U CTPOHTEBCTRA

(hoHIOB OILTaTHI TPy A -
BIaeeT | - METOJIbl pacueTa MoKa3aTesel, IPUMEHIEMBIX MTPH

OIIEHKE TTPOEKTHBIX, UHBECTULIMOHHBIX U
YIIPaBIECHYECKUX PEILICHU;

- COBPEMEHHOM BBIYUCIUTENBHON TEXHUKOU,
KOMTIBIOTEPHBIMH TEXHOJIOTHUSAMH M CITOCOOAMH UX
KCTIOJIL30BaHUA MPU YIIPABIEHUU MPOEKTaAMU
CTPOUTENBCTBA
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K-7 3HAET - (hopMBI IPENNPUHIUMATENBCKON AEATEIBHOCTH
BJIaJICHHEM METOJAMHU OCYIIECTBICHUS HOPEANPUATUI CTPOUTENBHOTO KOMILIEKCa

MHHOBAIITMOHHBIX Hﬂeﬁ, OopraHu3alnuu

yMeeT - COBPEMEHHBIC OPTaHU3AIMOHHBIE CTPYKTYPHI
MIPOU3BOCTBA U 3PPEKTUBHOTO

YIpaBIeHHUS CTPOUTENHEHBIM MTPOU3BOACTBOM

PYKOBOJICTBA pabOTOil JItOICH,
IMOATOTOBKH JOKYMCHTaWU OJIsA
CO3/IaHUs CUCTEMbI MCHEKMEHTA
Ka4yecTBa MPOU3BOJICTBEHHOTO
NoJpa3/IeTICHHs

BIIQJICET | - OCYIIECTBISTH BHIOOP ONTHUMAIILHOW OPTaHU3alMOHHBIE
CTPYKTYPHI YIIPABJICHUS CTPOUTEIHHBIM ITPOU3BOJICTBOM

Jisa dhopmupoBaHMs BBIINICYKAa3aHHBIX KOMIIETEHIMI B pamMKax TUCHUIUIMHBI «YTpaBieHHE
MIPOEKTaMU B CTPOUTENLCTBE» MPUMEHSIOTCS CIIEIYIOIINE METO/Ibl aKTUBHOTO 00yYeHHE:

- IIpobnemuoe oOyuenue. Co3gaHue mpoOJEMHON CUTyallud, UMeEroIeH dopmy
MO3HABATENIbHON 3a/1auu, (PUKCHUPYIOIICH HEKOTOpOe MpOoTHBOpeune. BakHelas posib B TpoOJIeMHOM
00y4eHUU TPUHAJJICKUT OOIIEHUIO TUATIOTUYECKOTO THIIA.

- Meton aHanu3a KOHKPETHbIX cUTyauuil. PaccMarpuBaemasi cuTyanust siBJIsSI€TCS KOHKPETHBIM
clIy4aem, IpeJjiaraéMbIM MpenojaBaTesieM Uit JEMOHCTpAIMU TEOPETHIECKOr0 MaTepuara.




|. CTPYKTYPA Y COJIEPX KAHUE TEOPETUUYECKOM YACTH KYPCA

JlekunoHHble 3aHsATHA (36 4ac.)

Pa3znen |. OcHOBBI ynipaB/ieHNs HHBECTHIIMOHHO-CTPONTEIbHBIME NpoekTamu (12 vac)

Tema 1.1 Beenenune B aucuuminny (4 gac.)

[IpodeccronanpHOe TOHMMAaHME W OTHOIICHHME K YIPABICHUIO MpoekTamu. KoHuenus
yIpaBJICHUS MPOEKTAMH: OTEYECTBEHHBIM M 3apyOeKHBIH OmbIT. OCHOBHBIC NMOHATHS YHpPaBICHHUS
NpOEKTaMH, crHeuupuyeckue OCOOCHHOCTH HMHBECTUIMOHHO-CTpouTenbHoro mpoekra (MCII)
MHBECTUIIMOHHO-CTPOUTENbHAS JIeATENIbHOCTh, Mporpamma, kinaccudukanus VCII, uenm u 3anmauw,
CTpaTeruu, CTpyKTypa aexommnosuims (pynkuuii ynpasienus WCII. Mopens ynpaBieHusi, 0ObEKTHI
ynpasinenusi. Ocobennoctu ynpasienust ICII B Poccun u 3apy0exom. Mex1yHapoaHble CTaHAAPThI U
cepTudUKaIys B 001aCTH YIIPaBICHUS IPOSKTaAMH

Tema 1.2 ) Kusnennnlie nukiabl UCII u ero BHelrHee okpy:keHue (4 yac)

®a3wr u xu3HeHHbIN kT VCIT (HauanpHasi, OCHOBHAsI, 3aBepliaromniasi U ¢aza rapaHTHHHBIX
oOs3arenbcTB). Cucrema 3aTpar JKM3HCHHBIX LMKIOB MpoekTa. [IpoextHbrid anamm3 (SPACE-
aHanmu3), OICHKa J>KU3HeAeATeNbHOCTH W (¢uHaHcoBoi peamusyemoctu MCIL. Oxpyxenue WCII,
METOJIbl aHAJIN3a U OLCHKH ()aKTOPOB BHEIIHEH M BHyTpeHHe# cpenbl npoekta (PEST, SWOT, SNW-
aHaJu3) BIUSIOMIMX Ha pa3paboTky u peanuzanuto MCII.

Tema 1.3 Ctpykrypa u yuactHuku UCII (4 yac.)

Krnaccuduxanus UCIL. Ctpykrypa npoekTa, ypoBHU CTPYKTYpbI n1ekomnosuius pador (WBS)
no peanuzanuu MCIL. dexomnosuuus ¢ynkiuii ynpasienus UCIL. CtpykTypHas MOAETbh MPOEKTA.
Crpykrypa napamerpoB MCII B cOOTBETCTBMM UX 3HaYEHHEM JUIS 3aKka3uuka. [[puHIunuaneHas cxema
Ipolecca yrpaBiIeHHs IPOEKTOM CTpOUTENbCTBA. CUCTEMHAsI METOAO0JIOTMYECKasi MOJENb YIIPABICHUS
NCII. IlponeccHblil MOAXOM K yNpaBieHHIO. [IpOEKTHO - OPUEHTHPOBAHHBIN NOAX0J K YIIPAaBJICHUIO
UCII. Opranuzammonnsie cTpykTypel WCII. Cxema peanuzauuu mnpoekta. OCHOBHBIE 3alayuu
3aka3zuuka no ynpasiaeHutro VMCII. Mecro 3aka3umka IpH peanu3alid, CXeMa INPUHIATHS PELICHUS.
Tunuunas opranuzanuoHHas cTpykrypa  CMYVY. IIpoekTHO-OpHEHTUPOBAHHOE MPEANPUATHE IO
yopasinenuto MCIL. Cxema peanumzaunn WCII npoeKkTHO-OPUEHTUPOBAHHBIM  MPEANPUATHEM.
OpranuzalnoHHasi CTPyKTypa MPOEKTHO- OPUEHTUPOBAHHOTO MPEANPHUATHS IO YPOBHIO YIIPABICHUS
NCII. XapakTepucTuka NpPOEKTHO-OpUEHTHpoBaHHOro xoiauHra 3A0 «na mpumepe YK Oranon-
Jlen.Cnen.CMY» VYuacTHUKH mpoekTa, cxema B3aumognencTBus ydacTHukoB MCII, ynpasnstommii
IPOEKTOM, KOMaHJa MPOEKTa, PyKOBOACTBO U JIUIAEPCTBO, 4-X ypOBHEBash MOTUBALMOHHAs MOJEIb
CTUMYJIMpPOBaHus KomaHab! yrpasneHus UCII.

Pa3nen 2. Ilpoueccst ynpasienust UCII (124gac.)

Tema 2.1 Uunuuanus. Pazpaéorka u niianupoBanue npoexra (6 yac.)

[IpuHnunuanbHas cxemMa MHUIMALUU (MapKETUHTOBBIA aHANIM3, OTPAaHUYEHUs, ACKJIapauus o
HamepeHHsx, TOO MHBECTHLIMH, BO3MOXXHOCTb (OPMHpOBAaHUS KOMaHAbI). OCHOBHBIE JTOKYMEHTHI
paspabotku u miaanupoBanun: TOO MHCII, uMuTalMOHHBIE MOAETH OLEHKH BIUSHHS (DaKTOpOB Ha
NCII, WBS, 6romxer, KaineHJapHble rpa@uKy U JuarpaMMbl BbIOJIHEHUs paOot. IlmaHupoBaHue
IIPOEKTa, IMPOLECChl M YPOBHHU IIJIAaHUPOBAHUS, CBA3b CMETHOTO M KAJIEHAAPHOIO IUIAHUPOBAHMS.
PecypcHoe miaHupoBaHue, JOKyMEHTUPOBaHUE IJIaH-TIPOEKTa, pa3paboTka Ou3Hec ruiaHa. OCHOBHBIE
3aa4d, pelleHHe KOTOPbIX CBs3aHO ¢ Ou3Hec miuaHoM. Ilpumepsl cocraBieHus paboT mo Ou3HeC
wianupoBanuo. Mcxonnas wuHbopMmanus uid  cocTaBieHus Ou3HEC IIIaHa. ITporpammsl,
UCIIOJIb3YEMblIe TIPU COCTABICHUN OM3HEC IUIaHa.


http://producm.ru/books/realty_economics_books/book15/p22/

Tema 2.2 Boinosinenue pa6ot no UCII (6 yac.)

Bunsl pabot, rpynmbl BbIMOJHEHUS paboT, KOHTpOJb 3a BhIModHeHHEM pabor mo WCIL
Cuctema KoAMpOBaHUS PaOOT, METOABI CTENEHH IOCTHKECHHUS LN MPOoeKTa (MOJEeNb NPSAMON M
o0OpaTHOW OIEHKH, 00o0Imatonasi MoaesIb/ MOIETh COTJIACOBAHHUS 1IeJiei, MOAEIh MHOTOYPOBHEBOTO
COIJIACOBAHUS LIeJel, MOJENh LEJEeBOr0 MpPOAYyKTa) MaTpHUyYHas OICHKAa NPOICHTA 3aBEpIICHUS
npoekTa. JlmarpamMmma 3aBUCHUMOCTEW 3aTpaThl-BpeMsi BbINOJIHEHUs pador. 3aBepumenue WCIIL,
rapaHTUHHBIE 0053aTENILCTBA.

Pa3nen 3. ®ynknun ynpasiaenuss UCII (12 gac.)

Tema 3.1 YnpaBjieHue 3aMbICJOM, TPEeAMETHOH /JAeATEIbHOCTHIO, BpPeMeHHBIMH
napamMeTpaMu, padboTaMu, CTOUMOCTBHIO H pMHAHCHPOBaHHEM NpoeKTa (3 yac.)

3apoxaenue uaeu, konupoBanue u B3aumopeiictsue uaei MCII. Crenenb COOTBETCTBUS UICH
pearibHOMY TpoeKTy-aHanory. CyOBeKTBl yNpaBICHUS 3aMBICIOM IPOEKTa, aHajIh3 pPe3yJIbTaTOB
yIpaBJICHUS TPEAMETHON JESITEIbHOCTHIO, YIPABICHUE CPOKAMH MPOEKTa, POjb (akTOpa BPEMEHU B
ynpasienuu VCIL. Bpraucnenue npoIoKUTEIbHOCTH BBIMOJHEHHUS PadOT pa3iIMYHBIMH METOJIAMH.
OcHoBHBIE METOJBl pacueTa TEKyIIUMX LIEH, CUCTeEMa JIOKYMEHTOB ais pacuera croumoctu HCII,
IUTaHBI J0XOJ0B M pacxoAOB.  YIPAaBJIEHUE CTOMMOCTBIO IIPOEKTA, OLIEHKA CTOMMOCTU IIPOEKTa U
OIOKETUPOBAHMUSL. [IpakTuka (UHAHCHPOBAHUS, HUCTOYHUKA M OpPraHU3aLUOHHBIE (OPMBI
¢unancupoBanus MCIL. Ilokazatenu sdpdextuBnoctu npoekra (NPV, Pl, PP, IRR)/ YnpaBnenue
nopTQensiMu MpoeKTa.

Tema 3. 2 YnpasiieHne KauecTBOM, pUCKaMHU, KOMaH/10ii mpoekTa (3uac)

[lonutuka ynpaBieHust KayecTBOM, mpouecc yayudmenus kadectsa MCIL. Cucrtema
menemxmenta kadectBa (CMK). Kourtpons kadectBa. @akTopsl pHUCKa B CTPOUTENBCTBE,
KJaccu(UKausl PUCKOB, TMPOLIECC OLEHKM PUCKOB. YTIPaBIEHHE PUCKAMH C TOMOULIBIO MAaTPHIIBI
paHXUpOBaHMs OCHOBHBIX pUCKOB. DopMupoBaHHE U pa3BUTHE KOMAHJIbL: XapaKTEPHUCTUKA KOMAaH/IbI,
OpUHIUNBL  GOPMHUPOBaHUSA, APPEKTUBHOCTh KoMaHabl. CocTaB KOMaHAbl W TpeOOBaHUS K
MeHekepaMm mpoekta.  Opranuzanus 3¢QQGeKTUBHON JAeATeNbHOCTH KoMmaHAwl. KoprnopatuBHas
KYyJIbTYpa MpeIIpUsTHsL.

Tema 3.3 VYmnpapieHue MaTepHAJbHBIMH pecypcaMH, KOHTPAKTaMH, HM3MEeHEHUSIMH,
KOH(QIUKTAaMH, KOMMYHUKanusiMu (3 Jac)

OcHOBHBIE 3Tambl ympaBieHus MaTepuanbHbiMu pecypcamu (MP HUCII). Omnpenenenue
NOTpeOHOCTH, IUIAHUPOBaHME MaTepHAIbHBIX pecypcoB. IIpoBeneHue TOProB Ha IMOCTaBKY
MaTepHaoB, BEIOOP MOOEIUTENS MOAPSAHBIX

TOPrOB, SKCIEINPOBAHNE U ONTUMHU3ALUSA 1MOCTaBOK. OpraHuzanusi TpaHCIIOPTUPOBKH, IPUEM
XpaHeHUs M WHBEHTApU3alUsl CTPOUTENIbHBIX KOHCTPYKUMH UM MaTepuaioB. YIIpaBleHHE
U3MEHEHUAMHU. Mopenb yINpaBieHHs OpraHu3alMd H3MeHeHuid. Mojenp mporecca yCIeUIHOro
yhnpaBieHus. YTpaBieHue KOHQUIUKTaMU. TpuU OCHOBHBIX YPOBHSA KOH(JIMKTOB B 3aBHUCUMOCTH OT
OpraHU3aLMOHHON CTPYKTYPBI CTPOUTENbHOTO npeanpusaTus. Mcrounuku koHGaukToB. KoHpaukTHBIE
CUTyallMM U METOABI MX pa3perieHus. DPpPeKTUBHbIE KOMMYHHUKAIMHU, cucteMa 5-C KOMMYHHUKAIUH.
HNHdopmMannoHHbIE TEXHOJIOTUU YIpaBieHHs NpoekTamMu. CpaBHUTENBHBIH aHAIN3 MPOrpPaMMHOIO
oOecrieueHHs 1Jis YIIPaBJIEHHs IPOEKTaMH.

Tema 3.4 YnpasiieHune 0e30I1aCHOCTBIO, IPABOBOE O0eCleYeHHE NMPOEKTOB, YIPaBJICHHE
BBINOJTHEHHEM I'APAHTHPOBAHHBIX 00513aTeJbCTB (3 4yac)

Cxema ymnpanenus 0ezonacHoctbio MCIT OcHOBHBIE NMPUYMHBI TPaBM IPHU BEJEHUU PadOT.
Obecnieuenue 0e30MacHOCTH TpyAa. OJKojoruueckas Oe3omacHocTh. CucTeMa HOPMAaTHBHBIX
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JOKYMEHTOB OMNpEIeNSIONuX TpeboBaHUs K Oe30macHOCTH BeACHHS pPabOT Ha CTPOUTEITHHBIX
oobekTax. IIpaBoBoe obecneuenne MCII. OcHOBHbIE JOKYMEHTHI (helepalbHOTO YPOBHS, YPOBHS
cyObekTa (Qenepaumd W MeCTHOro ypoBHs. MHpopmanmoHHass cuctemMa 3IEKTPOHHOTO
nokymeHtrooboporta B ynpasienuu VCII. Kareropus rapantuitnsix ooszarenscts UCII.

Il. CTPYKTYPA U COAEPXKAHUE MPAKTUYECKOM YACTH KYPCA

IpakTnyeckue 3aHATHA H ceMuHAPHI (36 yac.)

3anatue 1. Jloruka pa3pa0oTk¥ nNpeIUMHBECTHIHOHHON CTAAMH WHBECTHLIHMOHHO-
CTPOMTEJILHOTO MpoeKkTa (6 yac.)

Lenb mpoBeAeHUs 3aHATHS: 3aKPENUTh TEOPUIO U MPHOOPECTH MPAKTUYECKHE HABBIKH I10
IIaroBOM pa3pabOTKM TPOEKTa Ha TMPEIWHBECTULMOHHOW  CTaJuM: H3Y4YCHHE IPOTHO30B U
HaNpaBJIeHUH pa3BUTHUS CTpaHbl (peruoHa); GopMupoBaHHE WHBECTULIMOHHOTO 3aMbICiia; MOATOTOBKA
JEKJIapalid O HAMEpEHWsSX;  IpEeABapUTEIbHOE COIJIACOBAHWE WHBECTUI[MOHHOIO peleHus (c
PYKOBOJUTENIEM ); COCTaBJIEHHE M perucrpaunus odepr; MoAroToBka OOOCHOBAaHMM WHBECTHULIUH,
OLIGHKA JKM3HECTOMKOCTM TMPOEKTa; BHIOOP MecTa M TNpeABapUTEIbHOE COrjacoBaHHE MecTa
pa3MmeleHust 00bEeKTa; SKOJIOTHYECKOe 00OCHOBAHUE; SKCIIEPTU3A; MTPEIBAPUTEIIEHOE HHBECTULIMOHHOE
pemienue; paspaboTka NpeABApUTEIBHOrO IUIaHA MpoekTa. B Havane 3aHATHS NpemnojaBareieM
IIPOBEPSIIOTCS 3HAHWE M NOHMMaHHWE CTYJEHTOM paccMaTpMBAaeMOMl TEMbI IyTEM YCTHOIO OIpoca.
Paznenbl pazpabaTbIBatoTCsl HA MaTepHagax MPOU3BOJCTBEHHBIX MPAKTHK, HAYYHO-UCCIEA0BATEIBCKUX
MaTepHaioB M0 TeME BBIMTYCKHON KBaJM(UKAIMOHHONW pabOThl Maructpa. PacueTsl BHIMOIHIIOTCS Ha
OCHOBE HMEIOIUXCS TEXHUKO- DSKOHOMHMYECKHMX IIOKAa3aTelel, XapaKTepU3yIOUIMX OTAEIbHbIE
aeMeHThI cucteMbl TpoekTupyemoro UCII.

3ansaTHe 2. AHAJIN3 M JHATHOCTHKA BHELIHell U BHYTPeHHei cpeabl npoekra. (4 4ac.)

Lenb mpoBeneHUs 3aHATHUS: 3aKPEIUTh TEOPHIO U MPUOOPECTH MPAKTUYECKHE HABBIKUA OLICHKU
BHEIIHETO U BHYTPEHHETO OKPY>KEHUS NPOEKTA, BBIBICHUS 3HAYMMOI TPYIIIBI (PAKTOPOB, BIUSIOLINX
Ha BBIOOp cTparermu pa3BuTHa T1poekra. Bwmomnenne PEST, SWOT, SNW-anamuz pans
dopMHpOBaHUS 3HAYUMOW TpyHnbl (AKTOPOB, a TAKKE KIIOYEBBIX W KOPHEBBIX KOMIICTCHLIUU
npoekrta. B Hagasne 3aHATHS IpEeNoJaBaTelIeM IPOBEPSIIOTCS 3HAHME M IOHUMAaHHE CTYJIEHTOM
paccMaTpUBaeMOi TEMBI ITyTEM YCTHOT'O OIpoca.

3ansaTue 3. [IpoekTHBIN IHMKJI, CTPYKTYpH3anus npoekra (4 yac.)

Llenp mpoBeneHMs 3aHATHUA: 3aKPENUTh TEOPHIO M IMPHOOPECTH MPaKTHUECKUE HaBBIKU B
pa3paboTke CTPYKTypbl TIpoekTa. Pa3zpaGoTka wozeneil: paepeBo Lejiel; JAepeBO pELICHMIA;
OpraHu3allMOHHAsl CTPYKTypa IpPOEKTa; MaTpulla OTBETCTBEHHOCTH; CETEBas MOJEJb, CTPYKTypa
HOTPEeOHBIX PECYPCOB; CTPYKTypa 3aTpaT; CTpPYKTypa crouMocTu. IIpaktudeckas paboTa BBITOIHIETCS
C MCIIOJIb30BaHUEM IOJTYUYEHHBIX POEKTHBIX U PACYETHBIX MaTEPHUAIOB NPEAbIAYIINX 3aJaHui 1,2

3ansiTue 4. YYacTHUKH NPOEKTA U UX HHTepechkl (4 yaca)

AHanu3 cnenu@UUecKuX HHTEPECOB PA3IUYHBIX TPYNI YYaCTHUKOB IPOEKTa, TPAHCISLUA
HMHTEPECOB YYAaCTHUKOB IPOEKTA; LEIM, TeHepaTopbl LIEHHOCTH M PECypChbl YYAaCTHMKOB IPOEKTa
(cTeiikxonaepoB) B KpPaTKOCPOYHOM U JI0JIFOCPOYHOM MEPHOAAX M OLEHKA BO3MOXKHOCTH UX Y4acTHs B
NeSITETbHOCTH CTPOUTEIbHBIX OPTaHU3aIH.

B Hawanme 3aHsATHS mpemnojaBaTe’eM IPOBEPSIOTCS 3HAHWE W IOHUMaHHE CTYJIEHTOM
paccMaTpuBaeMoi TeMbl ITyTEM YCTHOro ompoca no temam 2.1., 2.2. 3aHsTHe npoBoAUTCS B (popme
IUcKyccud. B mepBoii yacTu 3aHATUS CTYAEHTHI J€NaloT cooOleHne B BUe npe3eHTanuu. Ocoboe
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BHHUMAHUE yJEISAETCS IOHUMAHUIO CTYACHTOM IPAKTUYECKMX MEXaHU3MOB COIVIACOBAHUS MHTEPECOB
npu pa3paboTKe MPOeKTa.

3ansitue 5. MeToabl cTeneHN T0CTHKEHUS 1eJIM NPoeKTa (4 1ac.)

Lenb nmpoBeneHUs 3aHATHS: 3aKPEUTh TEOPHIO U MPHOOPECTH MPAKTUUECKUE HABBIKH pacyera
nokaszaresjeil OICHKH JOCTHXMMOCTH BBIIIOJHEHHS INPOEKTOB pasMuuHbiMH MeTomamu.  Ocoboe
BHUMAHUE YJENAETCS PACCMOTPEHUIO PEajbHBIX MPOU3BOACTBEHHBIX CUTYallui, B KOTOPBIX METObI
OLICHKM HaxOJIUT MNPAaKTUYECKOE INpUMEHEHHE. B Hauame 3aHATUS NpenonaBaTeieM IMpoBEpAETCs
3HaHUE U MOHMMaHUE CTYJCHTOM PacCMaTpUBaeMOIl TEMBI IyTeM YCTHOTO ompoca 1o temam 2.2, 2.3.
PacueTsl BBINONHAIOTCS Ha OCHOBE IOKa3aTelel, XapaKTepU3YIOUIMX 3aTpaTbl BPEMEHU MO BUAAM
CTPOMUTENBHBIX  Pa0OT, BBIJABAGMBIX MperojaBaTesieM IO  BapuaHTaMm. JlONMOJHHUTEIHHO
paccMaTpUBaIOTCA U AaHAIU3UPYIOTCS POU3BOACTBEHHBIE CUTYalUH, [UIsl PEIIEHUS KOTOPBIX CTYIEHT
JIOJKEH IPUMEHUTH ONIEPALlMOHHBIN aHaIN3.

3ansaTHe 5. YnpaBiaeHue cpokaMu npoekra (4 yac.)

Lenbp mnpoBeneHHs 3aHATUSA: 3aKPENUTh TEOPUI0 W MPUOOPECTH MPAKTUYECKHE HABBIKU
ONpECNICHUsT OIepaluii, IUIAHWPOBAHME IIOCJIEIOBATEIbHOCTH OIEpallMii  OLEHKAa pECYpCOoB,
JUINTEIBHOCTU OIepaluii, MOArOTOBKA pPACIHCAaHUSA U yHpaBileHUE pacnucaHueM. lIpakrtuyeckoe
3a/laHue BBINOJIHSETCA C IOMOIIbI0 METOJOB KPUTHMYECKOTO IyTH, aHAlIM3a M OLEHKU IpOrpamM.
PacueTHast nnMTENBHOCTh M 3aBEPILIECHUE MPOEKTA BBIMOJHAETCS Ha NPUMEPE 33JaHHOTO CETEBBIM
rpa¢pukom. Ocoboe BHUMAaHHE YHAEISIETCS CHOCOOHOCTHM CTyIEHTa BbIOpaTh M 00OCHOBATH
MEPONPHUATHS [0 PECYPCOCOEPEKEHHUIO U CHIKEHHIO MPOAODKUTEILHOCTH BBHITIOJTHEHUS! CTPOUTEIIBHO-
MOHTQ)XHBIX pPabOT, ceOECTOMMOCTH CTPOUTENBHOM MPOAYKIMU JUIs HamOojee 3aTpaTHBIX CTaTei
ce0ecTOMMOCTH, TOHUMAHUIO U YMEHMIO OLIEHUTh PHUCKH U IOCIECACTBUS cOOS M HEPUTMHUYHOCTH
IIOCTABOK Ha CTPOMKY ChIPbsI U MaTEPHUAJIOB.

B Havasne 3aHATUS TpenoAaBaTeNeM IPOBEPSETCS 3HAHWE M IIOHUMAaHUE CTYJEHTOM
paccMaTpuBaeMoOil TEMBI IIyT€M YCTHOro ompoca mo Teme 3.1. PacueTbl BBINOJIHSIOTCS HAa OCHOBE
nokaszaresel, XapakTepH3yIOIIUX OILIEHKY 3aTpaT, (opMupoBaHue OIO/KeTa, KOHTPOIIO 3a
pacxolioBaHHeM cpeacTB. McxoaHble NaHHBIE MOTYT BBLIABATHCS INPEMNOAAaBaTEIeM WIH COOMPATHC
CaMUM CTYJEHTOM BO BpeMs IPOU3BOJCTBEHHBIX MPAKTHUK.

3ansTue /. YnpasiieHHe CTOUMOCTBIO IPoeKkTa (4 yac.)

Lenb nmpoBeaeHMs 3aHATHA: 3aKPETIUTh TEOPUIO M IPUOOPECTH NPAKTUYECKUE HABbIKU aHAIU3a
IPOM3BOJICTBEHHbIX MpoOJeM U BBHIOOpPAa  YNpaBIEHYECKUX  pEIIEHHWH, HampaBIEeHHBIX Ha
COBEpILEHCTBOBAHUE MPOU3BOJCTBEHHOM, 3aKyIIOUHOW M YIIPABICHUECKON EATEIIbHOCTH U CHU)KEHUS
3aTpar Ha pa3paboTKy M peaau3alHio MPOEKTOB.

Ocoboe BHUMaHHE YJENAETCS CIOCOOHOCTH CTYJIEHTa YMEHMIO OLICHUTh 3KOHOMMYECKHUE
HOCJEICTBHS IPUHUMAEMBIX PELLICHUH.

B nauane 3aHATHA npenojaBaTeNeM IPOBEPAETCS 3HAHUME U TOHMMAHUE CTYyJIEHTOM
paccMaTpuBaeMoi TEMBI IyTeM YCTHOTO onpoca 1o Temam 2.3, 3.1. PacueTsl BBINMONHAIOTCS HA OCHOBE
HoKa3aTesjel, XapaKTepU3yIOUIMX 3aTpaTbl Ha pa3pabOTKy U peaau3alio HHBECTUIMOHHO-
CTPOMTENIBHOTO NMpoeKTa. VMcxoaHble AaHHBIE MOTYT BbIIABaThCs MPENOAABATENIEM WIM COOMPATHCS
CaMMM CTYJICHTOM BO BpeMs IIPOU3BOJICTBEHHBIX MPAKTHK.

3anstue 8. Onenka 3peKTHBHOCTH YIIPaBJIeHUs MPOeKTOM (4 4ac.).

Lenb nmpoBeaeHUs 3aHATHSA: 3aKPETIUTh TEOPUIO M IPUOOPECTH NPAKTUYECKUE HABbIKU aHAIu3a
INPOEKTHBIX M TPOU3BOACTBEHHBIX IMpoOieM, OOOCHOBaHMS M BBIOOpPA CHUCTEMBl YNpaBIECHUS
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INpOEKTaMU, O00ECIeUMBAIONICH CHIDKEHHE 3aTpaT MO KaXaAoMy JTamy >ku3HeHHoro mwukiaa WCIL,
BBINIOJIHUTH pacueT rnokazateneil 3¢h(heKTHBHOCTH MPOEKTa U BHIOPATh 3 (HEKTUBHBIN BapUaHT.

Ocoboe BHUMaHME YJIENAETCs CHOCOOHOCTH CTyJAEHTa BBIOpaTh HambOosee 3((EeKTUBHYIO
CHCTEMY YTIpaBJICHHUS MPOCKTaMH, YMEHHIO Pa3paboTaTh KOMILJICKCHBIN IpaduK BBHIIOIHEHUS paboT U
OLICHUTh YKOHOMUYECKHUE TOCIIEACTBUS IPUHUMAEMBIX PEIICHUH.

B Havasne 3aHATUS TpenoAaBaTeNeM IMPOBEPSETCS 3HAHWE M IOHUMAaHUE CTYAEHTOM
paccMaTprUBaeMol TEMbI IIyTEM YCTHOIO ompoca 1o temam 2.3, 3.1. Pac4eTsl BBINOIHSIOTCS HA OCHOBE
MOKa3aTelnel,  XapakTepU3YIOIIUMX  3aTpaTbl  MPOEKTHO-OPUEHTHUPOBAHHOTO  IPEINPUITHS,
BBITIOTHSIONIETO KOMILIEKC padoT mo yrpasnenuto UCIL.

3anaTue 9.Y npasienne noprgeaemM npoekTos (4 yac.)

Llens mpoBeneHus 3aHATHS: 3aKPETJICHUE TEOPETUUECKUX 3HAHUM U MOJIy4eHHE MPAaKTUYECKUX
HaBBIKOB ()OPMHUPOBAHUS OPTPETeH MPOEKTOB, OPraHN3allul U BHEAPEHHUS OIOKETHOTO YIPABICHUS
B [IPOCKTHO-OPUEHTUPOBAHHOU CTPOUTEIILHON OpraHU3ALUH.

CTyneHThl pacCMaTpPUBAIOT MPOU3BOICTBEHHYIO CUTYAIIMI0 M OOOCHOBBIBAIOT HEOOXOIMMOCTD

Y BO3MOKHOCTb BKJIFOUEHHS B IIEPCIIEKTUBHBIN IUIaH cTpouTesbHOM kommanuu UCIL.

I1l. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBHOM
PABOTbHI OBYYAIOIIIUXCHA

Y4eOHO-MeTOIMUEeCKOE O00ECIeUYeHHEe CaMOCTOSATENbHOH paboThl 00ydyamMXCcs IO
JTUCIUIUIMHE «YTIpaBJIeHUE NMPOCKTaMU B CTPOMTENBCTBE» NpenctaBieHo B [lpuinoxennn 1 u
BKJIFOYAET B ceOs:

TUIaH-TPAUK BBITOJHEHHS CaMOCTOSITENIbHOW pPa0OThl 10 JUCHUIUIMHE, B TOM YHUCIE
IPUMEPHBIC HOPMbBI BPEMEHH Ha BBITIOJHEHHUE 110 KaXKIOMY 33JaHUIO;

XapaKTePUCTHKA 3aJlaHUW JUII CaMOCTOSITENIBHOM Pa0OThl OOYYarOIMXCS U METOANYECKHUE
PEKOMEH/IAIINY 10 UX BBIIOJIHECHUIO;

TpeOOBaHUS K MPEACTABICHUIO U 0(OPMIICHHUIO PE3yJIbTATOB CAMOCTOSTEIbHON pabOThI;

KPUTEPHUH OLICHKH BBIMOJIHEHUS] CAMOCTOSITEIbHOM paboThI
IV. KOHTPOJIb JOCTUKEHUS LEJIEH KYPCA

®opMBbI TeKyIero ¥ NPOMeKYTOYHOT0 KOHTPOJIS 10 AMCHUILINHE
«YnpasJ/ieHHe IPOEKTAMH B CTPOUTEILCTBE»

Ne Paznen ®DopMBI TEKYIIIETO KOHTPOJIS
/T JTACITUTUTHHBI ol « & Bunpr yaeO6HoM paboTs, gac. yCIIEeBaeMOCTH (10 HEACISIM
3 8§ ceMecTpa)
3 E % B TOM YHCJIE DopMbI TIPOMEKYTOUHOM
© © | Bcero aTTecTanuu (1o HeJensaM
nexuu | npaktuka | CPC
ceMecTpa)
Paznen 1 B 1-6 18 12 12 15 | ¥O-1, YO-3, ITP-2,
2. | Pasmen2 B | 7-12 18 12 14 12 | YO-1,YO-3,11P-2
3. | Pasgen3 B | 13-18 18 12 10 18 | YO-1, VO-3, IIP-2,
HToro 117 36 36 45 | momyck K PK3aMeHY
IK3aMeH 27
Bcero no miany 144 36 36 45 | sk3aMeH
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q)OprI TERKYILIEro U INPOMEKYTOYHOI'0 KOHTPOJIA MO0 JTUCHUIIIMHE «YHpaB.JIelme IPOCKTAMH B CTPOUTECJILCTBE)

n/m

KoHnTtponupyemsie
MOIyu/ pa3aensl /
TEMBbI TUCIUIUINHBI

Komer n aTansr GopMupoBaHUs KOMITETCHITAH

OHeHO‘IHHe CpeacTBa HAMMCHOBAHUC

TGKYI_LII/II\/'I KOHTPOJIb

MIPOMEIKYTOUYHAA
aTTeCTaluAa

Paznen I. OcHoBEI
ynpasneaust UCII.

OK -3,
OIIK-1

3HaeT OCHOBHBIC COBPEMEHHBIC 3aITaIHBIC TCOPUH YIIPaBICHUS TIPOCKTAMH,
METO/IbI aIalITAI[MF METOINK YIIPABICHUS K POCCUICKUM YCIIOBUAM B cepe
MPOTrPaMMHBIX TPOAYKTOB. [IOHATHS MPOEKTHOTO MEHEIKMEHTA ,
COBpEMEHHBIE KITaCCU(UKAIINHU TIPOCKTOB , CTPYKTypa HHBECTHUIIHOHHO-
CTPOUTEIHHBIX TIPOEKTOB, COBPEMEHHBIE MOJICTTH YIIPABICHUS TIPOEKTAMHU
OTEUYECTBCHHBIX U 3apyOCKHBIX HAYYHBIX IIKOJ.

YMeeT caMOCTOATENBHO U3yUaTh U IPUMEHITh HOPMATUBHO-TIPABOBLIE AKTHI
Y HAYYHYIO JINTEPATypy B 00JaCTH yNIPABIECHHUS TPOSKTaAMH.

Brameer HaBbIKaMU WHUITHAITAY TIPOEKTA, METOIUKON pa3paboTKH Ha
HaYaJILHOM JTarie, MPOJIBIKECHUS Ha TMOCISAYIOIMINX dTarnax, ynpaBIeHus
MIPEIMETHON 00JIACThIO, pUCKAMU. TEOPETHUSCKUMH U TPAKTHIECKUMHU
HAaBBIKAMH TIaHUPOBAHUS, OpTraHU3alnd, (POPMHUPOBAHUS KOMAaHIBI TPOCKTa,
PYKOBOJICTBA U JIMJCPCTBA, MOTHUBAIIMH I CO3MaHUs dPPEKTUBHONU MOJICIH
YIOPABJICHUS] IPOSKTOM.

KonTponbHbIit onpoc
Tect

3amura TpaKTUIECKUX
3alaHUuH

DK3aMeH
(ycTHBIH O1pOocC)
YO-1

OIIK-1

3HaeT OCHOBHbBIC HpO6J’IeMHLIe CUTyaluu, MNPpUHOUIIBI 1 MCTObI UX
JAUAarHOCTHKHU B HHBECTUIMOHHO-CTPOUTECIIBHBIX IMTPOCKTAX, CYIITHOCTh U
moAXoAbl K CUCTEMHOMY YIIPABJICHUIO, pCOPraHn3alvii 1 KOHTPKJIWHY B
CTPOUTCIILCTBC.

YMeeT NpUMEHSATh COBPEMEHHBIE KOJTMYECTBEHHbIE U KaUE€CTBEHHBIC METOIbI
TE€XHUKO-?KOHOMUYECKOM OLIEHKH 3aTpaT Ha OCYILECTBICHUE
WHBECTHIIHOHHO-CTPOUTENBHBIX TPOEKTOB U ONPEAETATh UX BIUSHUE HA
KOHEYHBIE PE3YJIbTAThl CTPOUTEIBHON OpraHu3aluy. YMeeT
CaMOCTOSITEIbHO BBIIBUTH IIPOOJIEMBI B IESITEIBHOCTH OPraHU3aLuH,
000CHOBaTh U BBIOpaTh Hanbolee 3PPEKTHBHYIO CUCTEMY yIIPaBICHHS
IPOEKTaMH.

Brageer meTonamu pacueTa KpUTEpUAIBHBIX MTOKa3aTeneH,
XapakTepu3yomux 3¢ (HeKTHBHOCTD AEITEIbHOCTH HHBECTHUIIHOHHO-
CTPOUTEIHHBIX IPOEKTOB U CUCTEM YIIPABJICHUSI.

VYerHBIi ompoc

Tect

3amura MpaKTUIECKUX
3aJaHuM

DK3aMeH
(YCTHBI oT1pocC)

Paznen 2 [Ipomeccol
ympasnenus UCIL

I1K-3

3Haer COBPCMCHHBIC METOJbI YIIPABJICHHA NPOCKTAMU.

YMeeT caMOCTOSTENFHO BEISIBUTH MPOOJIEMBI B IS TETLHOCTH
TIPOU3BOJICTBCHHBIX OPTaHMU3AIINK, 000CHOBAThH M BHIOpaTh Hanboee
3¢} eKTUBHYIO CHCTEMY YIIPaBICHUS IPOEKTaMH.

Brnaneer HaBeikaMu pacdyeTa OCHOBHBIX MoKa3aTeaeh CTPATETUYCCKOro u
OMNCPAMOHHOI'O aHAJIN3a

KonTponbHsIif onpoc
Tect

3amuTra MPaKTHICCKUX
3aJlaHui

OK3aMeH
(ycTHBIH OTpoc)




I1K-6 3HaeT COBpeMEeHHbIE METO bl YIPABICHUS PECypcaMu U 3aTpaTaMH, VYeTHBI onpoc OK3amMeH
CYILIIHOCTb M NMOAXO/IbI K OpraHU3alliy MPOEKTHO-OPUEHTHPOBAHHBIX Tect (YCTHBII o1poc)
MTPOM3BOICTBEHHBIX MOAPA3ISIICHHUI. 3ammTa MpaKTHIECKUX
YMeeT BBIMONHATH aHAIN3 OPraHU3aIMOHHO-TEXHOJIOTHYECKUX TIPOIIECCOB M | 3aaHuid
YCIIOBHI IeITENIFHOCTH TPOEKTHO-OPHUEHTHPOBAHHBIX IPOU3BOICTBEHHBIX Pedepar
MOJIpa3/IeTICHHI C TIEITBI0 BHISIBIICHUS PE3€PBOB 10 CHIKEHHIO 3aTpaT Ha
pearu3aIuio IpoeKTa.
Biameer meTomaMu pacdera mokasaresnei 3pheKTHBHOCTH OW3HEC-TIAHOB U
CHCTEMBbI YIIPABICHMSI IPOESKTaMHU.
Paznen 3 dynkuun | [1K-6,7 3HaeT COBPEMEHHBIC METO/BI yIIpaBieHHs (YHKIUSIMHA HHBECTUIIMOHHO- KonTponbHsIif onpoc | Dx3aMeH
ympasiennst MCIL. CTPOUTENHHBIX POEKTOB. Tect (YCTHBI oTIpoc)
YMeeT caMOCTOSTeNNbHO UCCIIeI0BATh, aHATU3UPOBATh MHPOPMAIIHIO 3ammTa MpaKkTHYECKuX
HEOOXOJUMYIO TS IOCTPOCHUS () (HEKTHBHON CUCTEMBI yIIPaBICHHUS 3aaHnH
MPOEKTaMH.
Brageer HaBpikamMu pa3pabOTKH aNropuTMa pa3padOTKH CUCTEM YIPABICHUS
MIPOEKTaMH.
[K-7 3HaeT METOABI aHATH3a OPTAHN3AIIHOHHO-TEXHOJIOTHIECKUX MPOIIECCOB U YcrHblid onipoc DK3aMeH

IIOATrOTOBKH I/IH(I)OpMaI_[I/II/I JJIsL pa3pa60TKI/1 OU3HEC-TUIAHOB 110 IOATOTOBKH,
COTJIACOBAHHIO U p€aIn3allviii MHBECTUIITMOHHO-CTPOUTECIIbHBIX IIPOCKTOB.

YMeeT NIpUMEHATb METOABI KOHTPOJUIMHTA JUIS BEIIBICHUS PE3EPBOB
CHIDKEHUS 3aTpaT U MOBBINICHUS d()(HEKTUBHOCTH BCEX PECYPCOB
NPEAIPUATHSL.

Brageer meTogamu ucciieJOBaHUS OPTaHU3aIMOHHO-TEXHOIOTHUECKUX
MIPOIIECCOB C IEIBI0 TOBHIMIEHUS 3(PPEKTHBHOCTH YIIPABIEHUIECKOTO yUIeTa U
pa3paboTku OM3Hec-TIIaHOB MpoekTa. [locnenoBaTenbHOCThIO ACUCTBUH TPU
peanu3aiuy uieH, 3aMpICIIOB, IIPOSKTHPOBAHUS, CTPOUTEIHHOTO
MIPOM3BOICTBA U PEATH3AIAN TIPOCKTA.

Tect

3amuTra MPaKTHICCKUX
3aJ]aHul

KonTposbHas pabora

(YCTHBII o1poc)
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TunoBbsle KOHTPOJIbHBIE 3aJ[aHUS, METOJIUYECKHE MAaTepHUaibl, ONPEACISIOINE TMPOLEAYPbI
OLICHUBAHMs 3HAHUH, YMEHUI, HABHIKOB U OIbITA JEATEILHOCTH, & TAK)KE KPUTEPUU U TOKA3aTeNH,
HEOOXOMMBIE JIJIsl OILICHKHM 3HAHWM, YMEHUH, HAaBBIKOB M XapaKTepU3YIOIIUE 3Tamnbl (OPMHUPOBAHUS
KOMIIETEHIIMI B TIPOIIECCe OCBOCHUS 00pa3oBaTEeIbHON MPOrpaMMBl, TipeacTaBieHsl B [Ipunoxenun 2.

IIpu npoBeeHnu TeKyuleil M MPOMEKYTOYHOH aTTECTALMM IS CTY/IeHTOB-UHBAJIUAOB M
JHI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3J0POBbSl 00ECIIEUMBACTCS COOJIIOJICHHE CJEIyIOIUX
00X TpeOoBaHMI:

- TI0JIb30BaHHE HEOOXOAMMBIMU OOYYAIOIIMMCS MHBAJIUAAM TEXHHUUECKUMH CPEICTBAMH IIPH
NPOXOKJICHUN TEKYyIIeH M MPOMEKYTOUHOW WTOTOBOM aTTECTAllMM C YYETOM HMX WHAWBUAYAIbHBIX
0COOEHHOCTEN;

- obecrnieueHre BO3MOXHOCTH OECIPENATCTBEHHOTO JOCTYNa OOYYaloIUXCs HHBAJIHIOB B
ayIUTOPUH, TyaJeTHbIE U JPyTue MOMEUICHHUs, a TaKKe MX NPeObIBaHUS B YKa3aHHBIX IMOMEIICHHIX
(HanMuyue MaHIycoB, MOPYYHEH, PaCIIMPEHHBIX BEPHBIX MPOEMOB, TU(PTOB, IPU OTCYTCTBUH JTU(TOB
ayIUTOpUs JOJDKHA DPACIoNiaraThCsl HAa TMEPBOM ASTaKe, HAJIMUYME CHEUHANTbHBIX Kpecel U JAPYTHX
OpUCHOCcOOICHUH).

- ¢opma mpoBeEHUS TEKyIeH M MPOMEXYTOUHOM aTTeCTalMy JUIsl CTYACHTOB-WUHBAIUIOB H
JHIl C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHU 3JIOPOBbSI YCTAHABJIMBAETCS C YYETOM HWHAMBHIYAJbHBIX
NCUXO(U3NUECKUX OCOOCHHOCTEH (YCTHO, MHCHBbMEHHO Ha OyMaXHOM HOCHTENE, MHUCHhbMEHHO Ha

KOMITbIOTEpE, B (hOpME TECTUPOBAHUS U T.I1.).

V. YYEBHO-METOANYECKOE OBECIIEYEHHUE JUCIUIIJIMHbI

OcHoBHas JuTEpaTypa

1. [Tanupo B.[,,Ma3yp U.U., AucoB C.II. YnpaBneHue u ”HBECTULIMOHHO-
CTPOMUTEIBHBIMU MPOEKTAMU : MEXAYHAPOIHbIN MOAX01: pykoBoacTBO — M.: Omera-JI, 2011. - 736 c.
2. Tennuenko B.1., Kopons E.A., Karan I1.b . YipaBnenne nporpammamu v Ipo€KTaMH

BO3BEIeHNS BEICOTHEIX 3manuii. — M.: MI'CYVY, 2010.- 142 c.
http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU

3. JlykmanoBa N.I'. Ynpasnenue npoexkrtamu: YueoHoe nmocodue / - M.: MI'CVY, OBC,
ACBb-2013.- 172 c.

http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-389873&theme=FEFU

4, 3apenkoB B.A.Ympasnenue npoektamu: YueOHoe ocodue . — 2-e uza. — M.: U3a-Bo
ACB; CII6. : CIIGACY, 2006. - 312 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:807408&theme=FEFU

5. VYrpaBneHne HHBECTUIITMOHHO-CTPOUTEILHBIMU MMPOCKTAMH : MEXIYHAPOJIHBIN MOIXO]
pykoBozactso / [U. Y. Mazyp, B. JI. [lanupo, C. I1. AxcoB [u ap.] ; nox pen. Y. . Masypa, B. .
[Hanupo. Mocksa : Omera-JI, 2011. 736 c.

https://lib.dvfu.ru:8443/lib/item?id=chamo:380696 &theme=FEFU (1 sk3.)

6. YrpapiieHue TpoeKTaMHu : KOHCHEKT JICKIMH : ydeOHoe mocobue it By3oB / E. M.
benenii, M. b. PomanoBa ; YIbSHOBCKHN TIOCyAAapCTBEHHBIM YHUBEPCHUTET. YIbsSHOBCK : [M31-BO
VYassiHOBCKOTO YHUBepcurera], 2015. 82 c.

https://lib.dvfu.ru:8443/lib/item?id=chamo:843931&theme=FEFU (1 »k3.)

7. VYnpasnenune npoektamu: YdeOHoe mocodbue / M.B. Pomanosa. - M.: Ul ®OPYM:
HUII Undpa-M, 2013. - 256 c. Pexxum noctyna:- http://znanium.com/catalog/product/391146

2014 - http://znanium.com/catalog/product/417954

JlonoIHUTeIbHAS JTUTEPaTypa

1. 1.Pazy M.JIL., Bopomaes B.U., Sxytuii }0.B. u np. Ynpasienue nporpammamu u
npoekTtaMu : 17-MoaynibHasi IporpaMma s MEHEIKEpOB «YIpaBlICHHE PAa3BUTHEM OpraHU3ALUN,
Monyns 8.- M.: UHOPA-M, 2000.-320 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:305499&theme=FEFU



http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-389873&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:807408&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:380696&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:843931&theme=FEFU
http://znanium.com/catalog/product/391146
http://znanium.com/catalog/product/417954
http://lib.dvfu.ru:8080/lib/item?id=chamo:305499&theme=FEFU

2. VYrpaBiieHne HHBECTUIIMOHHO-CTPOUTEIHHBIMU MTPOSKTAMHU: MEKYHAPOIHBINA MOAXO: /
N.N. Mazyp u np ; oz pea. N.1. Masypa, B.JI llanupo.- 2-e uzn., nepepad.- M.: Omera- JI, 2010. —
736 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:785475&theme=FEFU

3. Orenko B.II. YmpaBnenue apXuUTEKTypHbIM HPOCKTOM: Y4YEOHHK I10 HAIpPaBJICHUIO
270100 « CtpoutensctBo»/ -M.: Akagemusi, 2008.-334 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:698849&theme=FEFU

4, VYmupasnenue npoektamu : yueOHuk / JI.I. MatBeeBa u np.; [Ipuopurer. Ham. IIpoekt
Oo6pasoBanue, IOxHbI BenepanbHblii YH-T. — PoctoB H\1: ®denukc, 1009. — 424 c.]

http://lib.dvfu.ru:8080/lib/item?id=chamo:809884 &theme=FEFU

o. [TonkoBHukoB A.B. VmpaBnenue : yde6. mocobue / A.B. IlomkoBHukoB. M.OD.
Hy60oBuk. —M.: Dxcemo, 2011, - 527 ¢. : tabmn., ui.- ([Tomusiii kypc MBA).

http://lib.dvfu.ru:8080/lib/item?id=chamo:382448&theme=FEFU

6. JleBenonMeHT HEABMKUMOCTH : yueb. [locobue mo cner. «MeHeHKMEHT OpraHUu3aIim)
WN.1 Masyp u ap. ; nox obur. Pex. N.1. Masypa, B./I. [llanupo. — M.: Exuma: Omera — JI, 2010. — 928
c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:249971&theme=FEFU

7. brompkeTrpoBanre M KOHTPOJIb 3aTpaT B OPTaHU3AIINHY ;| yIeOHO-TIPAKTHIECKOE TTOCoOre
/ A. I1. Butkanosa, /1. IT. Mmmiep. M. : lamkoB u K°, 2012.- 124 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:673595&theme=FEFU

8. Yaitka 1O.O. CoBepluIeHCTBOBAaHME CHUCTEMbl  IUIAHUPOBAHUS, KOHTPOJIS H
peryJMpoBaHUsl CTPOUTEIBHBIX MPOEKTOB Ha oOcHOBe wmojaenu 3penoct / HO.O. Yaiika //
[IpoMbInIIEHHOE U TpaXk1aHCKOE CTPOUTENLCTBO. - Ne 6. C.59

http://lib.dvfu.ru:8080/lib/item?id=chamo:247646&theme=FEFU

9. I'pomeBa  H.b.YmpasieHue CTOMMOCTBIO IIPOEKTa € IIOMOIIBIO KaJCHAAPHOIO
mianupoBanus padot / H.b. I'pomesa // Cubupckas punancosas mxona: ABAJIb. — 2009.-Ne3. — C.
129-135.

10. CrnoBapb  apXHUTEKTYpHO-CTPOUTENBHBIX  TEPMHUHOB W  TOHATUH /  COCT.:
H.B.Morunsaukosa, A.FO.Kurynuna, A.C.Ilepmuna. - Camapa: CITACY, 2013. - 62 c.

http://lib.dvfu.ru:8080/lib/item?id=1PRbooks:IPRbooks-22625&theme=FEFU

11. TexHon0rUA CTPOUTETHHOTO MIPOU3BOICTBA: YueOHUK /Ui By30B / b.@.benenxuii. — M.:
ACB, 2001. —415c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:404453&theme=FEFU

12. Opranu3zaius CTPOUTEIBLHOTO IMPOU3BOJCTBA: YUEOHHUK [[JIsI CTPOUTENBHBIX BY30B M
dakynbreroB] / JI. I'. uxman. M3a. 6-e, mepepad. u pom. — M.: M3a1-Bo Accouuanuu CTPOUTEIbHBIX
By30B, 2015. — 586 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:396554&theme=FEFU

13. CrpaBounuk crpoutenst / I'. M. Bamgpun. — M.: H3n-Bo Acconuanuy CTPOUTEITHHBIX
BY30B, 2012. - 413 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:667440&theme=FEFU

14, Acayn A.H., I'pexoB B.Il. HMHrerpatuBHoe ympaBi€HHWE B HHBECTULUOHHO-
ctpoutenbHOi chepe.-CI16.: «'ymanuctukay, 2007.- 248 c..
15. JIeBeONMMEHT HEABMKUMOCTH : CIPaBOYHUK 11 ipodeccuonanos / [1. Y. Masyp, B.

. amupo, O. A. bapreneBa u np.] ; nmox pen. M. . Mazypa, B. JI. lllanupo. Mocksa : Enuma, :
Owmera-JI, 2009. 1035 c. https:/lib.dvfu.ru:8443/lib/item?id=chamo:294939&theme=FEFU (3 3x3.)

16.  3omorapeB A.A. MeTonbl  ONTUMH3AIMH  PACIPEACTUTEIBHBIX  MPOIECCOB
[DnexTpoHHblii pecypc]/ 3omorapeB A.A.— DnekTpoH. TekcToBble naaHHble.— M.: HWHpa-
Wnxenepus, 2014.— 160 c.— Pexxum goctyma: http://www.iprbookshop.ru/23315.html

17. [Istenxkuit B.E. MeTonsl NpUHATHS ONTUMAIBHBIX YIPABICHYECKUX PEIIECHUMN
[DneKTpoHHBI pecypc]: MoIeTMpOBaHUE MPUHATHS pemieHui. YdeOHoe mocobue/ IMarenkuii B.E.,
JlutBsik B.C., JlutBun W.3.— DnexTpoH. TekcToBble AaHHble.— M.: M3patensckuit lom MUCuC,
2014.— 133 c.— Pexum goctyna: http://www.iprbookshop.ru/56567.html
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http://lib.dvfu.ru:8080/lib/item?id=chamo:785475&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:698849&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:809884&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:382448&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:249971&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:673595&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:247646&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=IPRbooks:IPRbooks-22625&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:404453&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:396554&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:667440&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:294939&theme=FEFU
http://www.iprbookshop.ru/23315.html
http://www.iprbookshop.ru/56567.html

18.  VYmpamieHue WHHOBAIlMOHHBIMHU MpoekTamu: YueOHoe mocodme / B.JI. ITomos, H.JI.
Kpemnes, B.C. Kosmos; Ilog pea. B.JIL. Ilomoa - M.: HUL[ MHO®PA-M, 2014. - 336 c.
http://znanium.com/catalog/product/455400

19.  VYmpasnenue npoektamu: Yueonoe nmocodbue / FO.U. ITonos, O.B. fAxoBenko; UHCcTUTYT
skoHOMUKH U (puHaHcoB "Cuneprus". - M.: HUL] UH®PA-M, 2013. - 208 c.

http://znanium.com/catalog/product/400634

2015 - http://znanium.com/catalog/product/492857

20. VYhpaBneHue CTOMMOCTBIO M pecypcamMu TpOeKTa [DIEKTpOHHBIM  pecypc]:
METOJMYECKUE YKa3aHWs K BBIOJIHEHUIO KYypCOBOM paboOThl ISl CTYACHTOB OakaliaBpuaTta,
oOyugaromuxcsi mo HampapieHuto moarotroBku 080200 MenemxmeHT/ — DIEKTPOH. TEKCTOBBIE

naHHble.— M.: MOCKOBCKHI TOoCy1apCTBEHHBIN cTpouTenbHbld YHUBepcuTetr, O6C ACB, 2015.— 56
¢.— Pexwum mgocryma: http://www.iprbookshop.ru/40202.html
DJIEeKTPOHHBIE pecypchl

1. «Aynaut 1 pUHAHCOBBIN aHamu3» http://www.auditfin.com/

https://elibrary.ru/title_about.asp?id=7672

2. «M3Bectrs By30B. « CTPOUTEITHCTBOY» (HAYYHO-TEOPETHUCCKUH KypHAT).
http://izvuzstr.sibstrin.ru/

3. «MupopMaIoHHbIC TEXHOJIOTHH M BHIYNCIIUTEIIbHBIE CHCTEMBDy hitp://www.]jitcs.ru/

4. «udopmarmonnsie TexHomorum» http://novtex.ru/IT/

https://elibrary.ru/title_about.asp?id=8742

5. «MupoBasi 5)KOHOMHKA ¥ MEKIYHAPOTHBIC OTHOIICHUSDY

https://www.imemo.ru/jour/meimo

6. https://elibrary.ru/title about.asp?id=7902

7. «IIpob6iemsl iepeaaun nHGOpPMAITUN»

http://www.mathnet.ru/php/journal.phtml?jrnid=ppi&option_lang=rus

https://elibrary.ru/title_about.asp?id=7960

8. «Poccuiickuii skoHOMIYECKHH KypHa» http://www.re-j.ru/

9. «YmpasieHue npoektamMm» https://pmmagazine.ru/

10.  Hayunas oubnuoreka JIBDY - https://lib.dvfu.ru:8443/search/query?theme=FEFU

11.  Hayunas snektpoHHas 6ubnuoTeka - http://elibrary.ru

12.  Poccuiickas ['ocymapctBeHHnas 6ubnuoreka - http://www.rsl.ru

13.  Caiir LenrpanbHoii 6ubMroTeKH 00pa30BaTEIbHBIX pecypcoB - Www.edulib.ru

14.  CereBas 6ubmmoTteka -_http://www.netlibrary.com

15.  DnekrpoHHO-OMONMMOTEYHAs cucTeMa - http://znanium.com/

16.  DnekTtpoHHBIH (HOHI TNPaBOBOM ¥  HOPMATUBHO-TEXHUYECKOH JIOKYMEHTAIMU
http://docs.cntd.ru/

Ilepeyenb pecypcoB HH(pOPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « UHTEepHET?

1. Hayunast anextponnas 6ubnmorexa HOb http://elibrary.ru/querybox.asp?scope=newquery

2. DieKTpOHHO-OMOIHOTEYHAsE CHCcTeMa u3aTenbeTBa «Jlanby http://e.lanbook.com/

3. OBC «KoncynpraHT cTyAeHTay http://www.studentlibrary.ru/

4. BBC znanium.com HUL] «MHD®PA-M» http://znanium.com/

5. Hayunas 6ubnuoreka JIBOY nyOnnuHbli OHIAH KaTaaor

http://lib.dvfu.ru:8080/search/query?theme=FEFU

6. Uadopmanmonnas cucrema EJJMUHOE OKHO noctyma k 00pa3oBaTebHBIM pecypcam

http://window.edu.ru/resource

7. DAEKTPOHHO-OMOIMOTeUHAs cucTeMa MeKIyHapOIHOM aCCOIUAIIMN CTPOUTEIBHBIX BBICIIHX
yueOnbix 3aBeernii (OBC ACH) Ha moprane DBC IPRBooks: http://www.iprbookshop/ru

8. CereBblie nH(popMaIroHHbIe cucTteMbl — Rambler (www.rambler.ru), Yadex (www.yadex.ru)

9. Caiit «IIpodeccuonan Mo ympaBieHHIO mpoekrtamm» - (Www.pmprofy.ru), cait «
VYnpaBnenue mnpoektamu» - (Www.projectmanagement.ru), odunMaNbHBIA CaT WHCTHTYyTa
ynpasienus: npoektamu (Project Management Institute-PMI, CILIA), caiit «HcTUTyTa OM3HECA U
yIOpaBiICHUsT NPEANPUATHIMUA [ OCYJapCTBEHHOTO YHHUBEpCUTEeTa yrpaBieHus (r. MockBa)»»-
(Www.stroy.nm.ru), caiit «Accormaiiuu ctpoutesei Poccun» - (WWw.a-S-r.ru)
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http://znanium.com/catalog/product/455400
http://znanium.com/catalog/product/400634
http://znanium.com/catalog/product/492857
http://www.iprbookshop.ru/40202.html
http://www.auditfin.com/
https://elibrary.ru/title_about.asp?id=7672
http://izvuzstr.sibstrin.ru/
http://www.jitcs.ru/
http://novtex.ru/IT/
https://elibrary.ru/title_about.asp?id=8742
https://www.imemo.ru/jour/meimo
https://elibrary.ru/title_about.asp?id=7902
http://www.mathnet.ru/php/journal.phtml?jrnid=ppi&option_lang=rus
https://elibrary.ru/title_about.asp?id=7960
http://www.re-j.ru/
https://pmmagazine.ru/
https://lib.dvfu.ru:8443/search/query?theme=FEFU
http://elibrary.ru/
http://www.rsl.ru/
http://www.edulib.ru/
http://www.netlibrary.com/
http://znanium.com/
http://docs.cntd.ru/
http://elibrary.ru/querybox.asp?scope=newquery
http://e.lanbook.com/
http://www.studentlibrary.ru/
http://znanium.com/
http://lib.dvfu.ru:8080/search/query?theme=FEFU
http://window.edu.ru/resource
http://www.iprbookshop/ru
http://www.rambler.ru/
http://www.yadex.ru/
http://www.pmprofy.ru/
http://www.projectmanagement.ru/
http://www.stroy.nm.ru/
http://www.a-s-r.ru/

VI. METOAUYECKHUE YKA3AHUSA 11O OCBOEHHUIO TJUCHHUIIJINHBI

CryneHTaM TpH OCBOCHHMU IUCHMIUIMHBI «YTpPaBiIeHWE WHBECTHLMOHHO-CTPOUTEIHHBIMU
NPOEKTaMU» HEOOXOAMMO O3HAKOMHUTBCS: € coepKaHueM paloueil  y4eOHOH  mporpammbl
mUucIUIUIMHGEl (manee - PIIV]), ¢ mensMu W 3amadamMyl JAUCHUIUIMHBI, €€ CBS3SMU C JIPYTUMH
JUCUUIUIMHAMH  00pa30BaTeNIbHOW MPOTpaMMBbl, METOJUYECKUMHU pa3padOTKaMu IO JIaHHOU
TUCITUIIMHE, WMEIOIUMCS Ha o0pa3oBaTeNbHOM TOpTaNie M caiTe Kadeapel, ¢ rpaduxom
KOHCYJIbTAIMH MperoaBaTeneii kageapol

PexoMeH1a1IuM 110 MOATOTOBKE K JEKIIMOHHBIM 3aHATUIM
(TeopeTHYecKHii Kypc)

W3ydenue AUCHUIUIUHBI TpeOyeT CHCTEMaTHYECKOrO U MOCJIEJOBATEIBHOTO0 HAKOIUICHUS
3HaHUH, CJIe0BATENbHO, MPOIYCKH OTACITBHBIX TEM HE MO3BOJSIOT TNIyOOKO OCBOUTH IpEIMET.
VIMeHHO TIO3TOMY KOHTPOJIb HaJl CUCTEMaTHYECKOW paboTOl CTyAEHTOB BCErza HaXOIUTCS B LIEHTpPE
BHUMaHUs Kadenpel. CryaeHTaM HEOOXOAMMO Tepes Kaxaoi JeKIued npocMaTpuBaTh padbodyro
OporpaMMy JUCHMIUIMHBI, YTO TIO3BOJIUT COKOHOMHUTH BpEMs Ha 3alKChIBAHUE TEMBbI JICKIHH,
€€ OCHOBHBIX BOIIPOCOB, PEKOMEHIyEMOH JIUTEPATYPHI.

Januelidi  Marepuan — OyneT — OXapakTepu3OBaH,  NPOKOMMEHTHPOBAH,  JIOTIOJIHEH
HETIOCPEJICTBEHHO Ha JICKIUH, Mepe]l OuepeTHON JeKIHed HeoOX0AMMO MPOCMOTPETh MO KOHCHEKTY
MaTepHai npeasiayen aexun. [Ipu 3aTpyTHeHUAX B BOCIIPUATHN MaTepHalia cieayeT o0paTuThes K
OCHOBHBIM JIUTEPATypHBIM UCTOUYHUKaM. Eciu pa3oOpaThcst B MaTepHuale He yJaloch, TO 0OpaTHTECh
K JIEKTOpY (110 TpaduKy €ro KOHCYJIbTaIHii).

PexoMeHIalUM 110 NOATOTOBKE K NPAKTUYECKUM 3aHATHAM

CryneHtaMm cienyer MPUHOCUTH C COOOW PEKOMEHOBAHHYIO MpEmnojaBaTeieM JIMTepaTypy K
KOHKPETHOMY  3aHATHIO, [JO OYEPEIHOr0 MPAaKTHMYECKOI'O 3aHATUS 10 PEKOMEHJIOBAaHHBIM
JUTEPATypHBIM HMCTOYHUKAM MpOpadOTaTh TEOPETUYECKH MaTepHuajl, COOTBETCTBYIOIIEH TEMbI
3aHATHUS, IPU MOATOTOBKE K MPAKTUYECKUM 3aHIATUSAM CJIeIyeT 00s3aTeIbHO UCIIOIb30BaTh HE TOJIBKO
JeKIMM, y4yeOHyr0  JUTeparypy, HO W  HOPMATHBHO — IIPAaBOBbIE  aKThl U MaTepHAaJIbI
NPaBONPUMEHHUTEIBHON MPAKTUKH.

Teoperuueckuii MaTepual cleayeT COOTHOCUTh C MPAaBOBBIMH HOPMaMH, TaK KaKk B HUX MOTYT
ObITh BHECEHBI M3MEHEHMsI, JOMOJIHEHUs, KOTOpPbIE HE BCEIr/la OTpa)keHbl B yueOHOW snutepatype. B
Hauajle 3aHATUI MOKHO 33/1aTh PENoaBaTe0 BONPOCH! [0 MaTepUaty, BbI3BAaBIIEMY 3aTPyAHEHUS B
€ro MOHMMAaHUU M OCBOEGHUHM NIPH PEILIEHUH 3a]a4, 33JaHHBIX JIJIsl CAMOCTOSITEIBHOTO perieHus. B xone
3aHATHUS J]aBaTh KOHKPETHbIE, YETKUE OTBETHI IO CYIIECTBY BOIIPOCOB, HA 3aHATUHU JJOBOAUTH KAXKIYIO
3aJady J0 OKOHYATEeNBHOI'O peIIeHUs, JAEMOHCTPHPOBATh IMOHMMAHUE IPOBEJCHHBIX pacyeToB
(aHanM30B, cuTyaluuid), B CiIy4ae 3aTpyAHEHUH oOpamartbcsi K mnpenojaBaTento. CTyIeHTHI, He
OTYHMTABLIMECSA MO KaXJOW He MpOopabOTaHHOM MMM Ha 3aHATUAX TEeME K Hayaly 3a4yeTHOH ceccuH,
YIYCKAIOT BO3MO>KHOCTb MOJYYHTh MOJOXKEHHbIE Oallibl 3a paboTy B COOTBETCTBYIOIIEM CEMECTPE.

MeToanyeckue peKOMEH/IAHH 110 BBINOJHEHHIO PA3IHYHBIX (JOPM CAMOCTOSATEBbHBIX
JAOMAIIHUX 3aJaHNNI

CamocrosTenbHas paboTa CTYJIEHTOB BKJIIOYAeT B ceOs BBINOJHEHHE pPA3JIMYHOTO poja
3aJaHuii, KOTOpbIE OpPUEHTHPOBaHbI Ha Ooyiee TIIIyOOKOE YCBOGHHE MaTepuala H3ydaeMon
mucuuiuineel. [To kaxnol Teme yueOHON AMCLUMIUIMHBI CTYJEHTaM IpelaraeTcsl nepedyeHb 3aJaHui
JUIS  CaMOCTOATENbHOM paboThl. K BBIMOMHEHMIO 3aJaHUM Ul  caMOCTOSITEIbHOH  paboTh
OPEbABISAIOTCS  CIEAyIolMe TpeOOBaHUS: 3aJaHus JOJDKHBI HCIOJHATBCA —CaMOCTOSITEIbHO
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U TIPEJICTABIATHCS B YCTAHOBJICHHBINA CPOK, a TAK)KE COOTBETCTBOBATH YCTAHOBJIECHHBIM TPEOOBAaHUSIM
10 0pOPMIICHHIO.

CryneHtaMm  cieqyeT — pyKOBOACTBOBAaThbCcA  Ipa)MKOM — CaMOCTOSITEIbHOH  paboTHhl,
onpeneneHHblM PIIY/I, BBINOJNHATH BCE IUIAHOBBIC 3aJlaHUs, BBIIABACMBIC IIPENOJABATEIEM IS
CaMOCTOSITEIILHOTO BBITTOJIHEHUS, U pa30UpaTh Ha KOHCYJIbTAIMSIX HESICHBIE BOPOCHI.

[Ipe3eHTanuu K JOKJIaJaM JOJDKHBI OBITH BBITOJHEHBI B mporpamme Power Point. [lepsbrit
ciaiii 00s3aTenbHO conepKUT BbixonHble cBeneHus: PO aBropa, PO pykoBomuTens, Ha3BaHUE
npopuiIbHONW Kadenpsl, TeMy IOKIaaa, ToJ, MECTO CO3JaHHs, BCE CIANAbl (KpoMe THTYJBHOTO)
JIOJKHBI OBITH IPOHYMEPOBAHBI.

Joknanel, pedepaTsl NPEIOCTABISAIOTCS B MUCBMEHHOM BHJE, IUlaruar 3ampemnieH. Pabora
JIOJKHA OBITH BBITTOJIHEHA CAMOCTOSITEIBHO, OPUTMHAIBHOCTD TeKcTa He Menee 70 %.

TpeOGoBaHnus K 10NyCKY Ha 3a4eT/IK3aMeH

Jnist momycka K 3a4eTy/3K3aMeHy CTYJEHT JOJKEH:

- 00s3aTeNbHO MOCeIaTh 3aHATUS (U1 OYHOU (OPMBI O0YUCHHUS);

- IMETh KOHCIIEKT JICKIIHIA;

- UIMETb MaTEpHaJIbl 110 MPAKTUUECKUM 3aHATHUSM,

- IMETh MaTepUalIbl BBITOJIHEHUS JTAOOPAaTOPHBIX PadoOT (MPH HAJTHMYUH B yUeOHOM IIJIaHe);

- BBINIOJIHUTH B MOJHOM O0BEME 3aJjaHMs K MPAKTUYECKUM 3aHATUAM (HAIpUMEp, PELICHHbIE
3a1a4, pedepar, TOKJIa[ U3YyYEHHOro MaTepHualla, MpeICTaBICHHBIH B BHJE NMPE3ECHTALUU U MPOYHE
3aJaHus, TPEAyCMOTPEHHbIe paboueil yueOHON MporpaMMoN JUCIUIUIMHBI B PaMKax MPaKTHYECKUX
3aHATUN);

- 3alIUTUTH KOHTPOJIbHBIE Pa0OThI U TECTHI (IIPU HAJTMYUHU B YUeOHOM ILIaHe);

- 3alIUTUTH pacdyeTHO-Tpaduueckue padboThl (IpU HAIMYUK B y4eOHOM IUIaHE);

- 3alIUTUTH KyPCOBYIO paObOTy WIJIM KypCOBOHM MPOEKT (TMPH HATUMYUH B yUeOHOM IJIaHE);

CryneHT 00s13aH HE TOJBKO TPEACTABUTh KOMIUICKT BBIMOJHEHHBIX 3a/JaHUNl U MPOYUX
MaTepHaioB, HEOOXOAMMBIX Ul JIOMyCKa K 3a4eTy/9K3aMeHy 10 U3y4yaeMOl AUCUUIUIMHE, HO U YMETh
OTBETUTh Ha BOIPOCHI IPENOAABATENs, KacarollMecs PpelIeHUs KOHKPETHOW 3ajaud  WId
BBITNIOJIHEHHOT'O CTYJIEHTOM 3aJIaHusl.

B ciiyuae HEBBITOMHEHHS BBIIICU3IIOKEHHBIX TPEOOBAaHMI CTYACHT He OOnyckaemcs K crade
3a4eTa WIN K3aMEHa.

Vil. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI

[Ipu ocBOEHMM TUCHMIUIMHBI UCIOIB3YIOTCA TEXHUUYECKHUE U 3JICKTPOHHBIE CpPeJICTBA 00yUEHus,
y4eOHO-HaIIAHbIE MaTepualbl: TEXHUYECKHE U 3JIEKTPOHHBIE cpeacTBa OOyudeHus, y4yeOHo-
HarJs1IHble MaTepuaisl, yueOHble mocoOus. Ha 3aHATHAX UcTonb3yeTcst 000py0BaHUE C BBIXOJOM Ha
[IK B ayauropusix E708 u E709 WmxenepHoi mikojibl. [[ns mpoBeaeHUS MPaKTUYECKUX padoT
UCTONB3YyeTCsl MYyJIbTHUMEAMMHBIE KIJACChl, BKJIOYAIOLIME HAJMYME HWHTEPAKTUBHOM JOCKHM U
POEKTOPOB.

HaumeHnoBaHue 060py10BAaHHBIX
NOMEICHHI M OMeLeHMl s IlepeyeHb 0OCHOBHOTO 000pPY/1I0BaHUSA
CAMOCTOSITEJILHOM padoThI

KommnprorepHslii K1acc kaeapsl Mowno610kx HP ProOmne 400 All-in-One 19,5 (1600x900), Core i3-4150T,
I'MapOTEeXHUKHU, TECOPUH 3JaHUHN U 4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW,
coopyxxennii, ayn. E 708, Ha 19 GigEth, Wi-Fi, BT, usb kbd/mse, Win7Pro (64-bit)+Win8.1Pro(64-bit),
4eNoBeK, oourei mromaapio 78 M2 | 1-1-1 Wiy (19 mir.)
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KomMmmbroTepHsIit kiacc kageaps
I'mapoTexHUKH, TEOPUH 3IaHUN U
coopyxenuit, ayn. E 709, na 25
YyeJIoBEK, OOMIeH miomanno 77 M2

Momno6mox HP ProOme 400 All-in-One 19,5 (1600x900), Core i3-4150T,
4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW,
GigEth, Wi-Fi, BT, usb kbd/mse, Win7Pro (64-bit)+Win8.1Pro(64-bit),
1-1-1 Wity (25 mit.)

YuransHele 3ansl HayuHoit
oubnnortexu JIBDY ¢ oTKpHITHIM
JIOCTYTIOM K (hOHIY

(xopmyc A - yposens 10)

Momno6mox HP ProOme 400 All-in-One 19,5 (1600x900), Core i3-4150T,
4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW,
GigEth, Wi-Fi, BT, usb kbd/mse,Win7Pro (64-bit)+Win8.1Pro(64-bit),1-
1-1 Wty

Ckopocts nocryna B MaTeprer 500 Mowut/cek.

PaGouue mecTa U151 J1101ei ¢ OTPAHMYECHHBIMM BO3MOKHOCTAMM
3I0POBbSI OCHAIIIEHBI TUCIUICSIMU U IPUHTEpaMu bpaiins; 060pynoBaHbI:
MOPTATUBHBIMU YCTPONCTBAMU AJIS1 YTCHHUS INIOCKOTICYATHBIX TEKCTOB,
CKaHUPYIOMINMH ¥ YATAIOIMIMMA MAallIMHAMH BHJIEO YBEIUIUTEIIEM C
BO3MOXXHOCTBIO PETYJISAIINU IIBETOBBIX CIIEKTPOB; YBEIUYNBAIOIINMHU
9JICKTPOHHBIMU JIYIIAMU U YIBTPA3BYKOBBIMU MapKUPOBIIUKAMHU

MynbTuMenuiiHas ay AuTOpUs

OkpaH c snektpornpuBoaoM 236*147 cm Trim Screen Line; [TpoexTop
DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1 EW330U Mitsubishi;
IToacucrema ciennanu3upOBAaHHBIX KperuieHnit ooopynoBanus CORSA-
2007 Tuarex; [Togcuctema Buaeo kommyTanuy; [loncucrema aynuo
KOMMYTAIUU U 3ByKOYCHUJICHUS; aKyCTHYECKasi cUCTeMa st
norosiounoro mouTaxka S| 3CT LP Extron; iugposoii ayano nporieccop
DMP 44 LC Extron; 6ecipoBoanbie JIBC miist o0yvaromuxcs
obecreveHsl cHcTeMO# Ha 0a3e Touek goctymna 802.11a/b/g/n 2x2
MIMO(2SS).

B measx odecneyeHu CIIeIAJbHBIX yC.]'IOBI/Iﬁ Oﬁy'lel-[l/lﬂ HHBAJHUJI0B H JIMII C

OrPaHNYEHHBIMH BO3MOKHOCTAMM 310poBbsi B JIBOY Bce 31aHus 000pyaoBaHbl MaHIycamH,

TupTamMu, TOJIBEMHUKAMHU,

CHICHHUAIIM3UPOBAHHBIMHA MECTaMHu, OCHAallICHHBIMHU TYaJICTHBIMU

KOMHaTraMu, TaOJIUIKaAMH I/IH(1)OpMaHHOHHO-HaBHFaHHOHHOﬁ MIOAACPIKKHU.

19




IIpuaoxenne 1

MUWHHCTEPCTBO OFPASOBAHUSA 1 HAYKU POCCUMCKON ®EJIEPAITUN
denepanbHOE rOCYJaPCTBEHHOE ABTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO 00pa30BaHuUs
«/{aJIbHEeBOCTOYHBIN (hpeepaibHbI YHUBEPCUTET»

(IBOY)

NHXEHEPHAS HIKOJIA

YYEBHO-METOJNYECKOE OBECHEYEHUECAMOCTOSATEJBHOM PABOTHI
MO IUCHUILIHHE «YTNPaBJieHNe NPOEKTAMHU B CTPOUTEILCTBE»
CneunanbaocTb 08.05.01 « CTpOUTENHCTBO YHUKATBHBIX 3/TAHUN U COOPY KCHHIN
Cnenunanuzanust « CTpOUTENBCTBO THAPOTEXHUYECKUX COOPYKEHUHN MOBBIIEHHOW OTBETCTBEHHOCTH

dopma OATOTOBKY - OUHAS

BaaausocTok

2016
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IInan-rpaguk BHINOJIHEHHS CAMOCTOSATEbHON padoThl M0 NUCHHUILINHE

Ne | [ara/cpoku N ITpumepHbIE HOPMBIL

wi | semontenms Bunx camocTosiTensHO# paboTHI BPCMCHH HA BHITIONHCHHE dopma KOHTPOJISt

1 B teuenue PaboTa ¢ Teopernuecknmu MarepuaiaMu | 15 gacos YO

ceMmecTpa

BrimmonHeHue U mOAroTOBKA K 3aIUTE 15 yac. ImP-1-9
MPaKTHYECKUX paboT
[ToaroToBKa Mpe3eHTAITHH, TOKIAI0B 15 gac. YO

2 Maii-uroHb [loaroroBka K 3K3aMeHy 274ac 9K3aMeH

CamocTtosTenbHass paboTa CTYJIEHTOB COCTOMT W3 IMOJATOTOBKM K TECTUPOBAHMIO, K
IIPaKTUYECKUM 3aHATHSM, K 9K3aMEHY, ITOATOTOBKA MPE3CHTALMMI U TOKJIA0B 10 3aJaHHBIM TEMaM.

[IpemonaBaTens gaeT KaXXIOMY CTYACHTY WHAWBHIYalIbHbIC U qU(PepeHIMPOBAHHBIC 3aJaHMUS.
Hekoropple M3 HHMX MOTYT OCYIIECTBISATHCS B TIpynne (Hampumep, MOArOTOBKa JOKIaja H
IOPE3CHTALMA [0 OJHOM TEME MOryT JelaTb HECKOJIbKO CTYJEHTOB C PAa3ACICHUEM CBOMX
00s13aHHOCTEH — OJIUH TOTOBUT HAyUYHO-TEOPETUUYECKYIO YACTh, @ BTOPOM MPOBOJIUT aHAJINU3 IPAKTUKH).

TpeGoBanus K NpeACTABJICHUIO H 0()OPMIICHHIO Pe3yJIbTATOB CAMOCTOATEILHONH PadoThI
Iloozomoeka k mecmuposanuio

CryzneHTaM IpeanaraeTcsi CaMoCTOSITENbHO MTOATOTOBUTHCS K TECTUPOBaHMIO. [Ipu moaroroske
HEOOXOIMMO UCIMOJIb30BAaTh KOHCHEKT JIEKIUH, NpPE3eHTallMd JIEKIHUH, KOTOpBIE TepelaloTcs
IIPENOIaBaTeNIEM CTYACHTaM, PEKOMEHAYEMYIO JIUTEPATYPY.

CamocrosTenbHas paboTa MO MOATOTOBKE K TECTUPOBAHMIO CUUTACTCS BBINIOJHEHHOM WU
3auTeHHOM B cirydae 6onee 70% mpaBHIBLHBIX OTBETOB Ha BOIPOCHI TecToB (10-6 6amos).

Iloozomoeka Kk npakmuiecKkum 3aHamusam

CryzneHTaM nIpeiaraeTcsi CaMOCTOSITEIbHO MOATOTOBUTHCS K BBIIOJHEHHBIX MPAKTUYECKU X
3aHATUH. {75 3TOro CTyAEHT MOJHKEeH MpopaboTaTh TEOPETHUECKYI0 OCHOBY MPAKTUYECKON paboThl U
METOAMKY €€ BbImojHeHus. CamocTosTenbHass paboTa MO MOATOTOBKE K NMPAKTHYECKOMY 3aHSATHIO
CUMTAETCS BBHIMOJIHEHHOW W 3a4YTEHHOW B Cly4yae apryMEHTUPOBAaHHOTO OOOCHOBAaHHUsS pe3yjbTara
NpaKTUYEeCKON paboThl mpH ee 3amure. Kaxkaoe npakTHueckoe WM KOHTPOJIBHOE 3aJjaHie BKIIOYAeT
KpaTKUe METOAUYECKUE YKa3aHUs, 3aJaHus Ul PEIICHMs], KOHTPOJIbHBIE BOIIPOCHI I IOATOTOBKU U
3amuThl. [I0 OCHOBHBIM pa3ienaM NpUBENCHBI TECTHI. 1Ipy BBITOJIHEHUH CIIOKHBIX CAMOCTOSTEIbHBIX
3aJjaHHii IPUBECHBI IPUMEpPHI BhIoMHEHU. CTyIEHTHI MOTYT CKadaTh ocoOue Ha caiite [[BOY.

Iloozomoeka k dokiadam u npe3enmayusim

[Ipe3eHTanuu K JOKIaJaM JOJDKHBI OBITH BBITOJMHEHBI B mporpamme Power Point. [lepsbrit
ciaiii 00s3aTenbHO conepKUT BbixonHble cBeneHus: PO aBropa, PUO pykoBomuTens, Ha3BaHUE
npopuiIbHONW Kadenpsl, TeMy IOKIaaa, ToJl, MECTO CO3JaHHs, BCE CIAiAbl (KpoMe THTYJBHOTO)
JOJKHBI OBITH IPOHYMEPOBAHBI.

IlocnedosamenbHocmb NOO20MOBKU NPE3EHMAYUU:

Yerko chopmyinpoBaTh Ledb MPE3CHTALMH: Bbl XOTUTE CBOIO ayAMTOPUI0 MOTHBHPOBATb,
yOeuTh, 3apa3uTh KaKOM-TO Uaeel iU MPoCcTo (POPMAIBHO OTYUTATHCS.

2. Onpenenuth KakoB OyneT (opMaT Mpe3eHTAIlMH: XMBOE BBICTYIUIEHHE (TOTJa, CKOJIBKO
OyZeT ero MpoAOKUTENLHOCTh) WIIH AJIEKTPOHHAS PacChlIKa (KakoB OyJeT KOHTEKCT IPe3eHTAINN).

3. OToOpaTh BCIO COAEPKATENBHYIO YacTb Ui NPE3CHTAllMM W BBICTPOUTH JIOTHUYECKYIO
LIEMIOYKY IPEACTaBICHUS.

4. OnpenenuTh KJIFOUYEBbIE MOMEHTHI B COIEPKAHUU TEKCTA U BBIAEINUTD UX.
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5. Ompenenuts BHUIBI BHU3yalInW3auud (KapTHHKH) [UIsI OTOOpaKeHUS MX Ha Cllaiilax B
COOTBETCTBHUH C JIOTUKOH, LIENbIO U crienupuKoil MaTepuaa.

6. IlopoOpare au3aiiH W ¢GopMaTUpOBaTh CHANABI (KOJIMYECTBO KAapTUHOK M TEKCTa, HX
pacroyioKeHue, BET U pa3Mep).

7. IIpoBepUTH BU3yaJbHOE BOCIPUAITUE MTPE3EHTALIMH.

Iloozomoeka K 3K3ameHy

CTyneHT JOJDKEH CaMOCTOATENBHO MpopadoTaTh WHGPOPMAIMIO, HCIONB3YS BCE JIEKLIHUH,
IJI0CCAapHid, PEKOMEHIOBAHHYIO Y4eOHO-METOAMYECKYIO JIUTepaTypy M HH(OpMAIU0 W3 HHBIX
VCTOYHUKOB JIJI1 OTBETOB 110 KOHTPOJIbHBIM BOIPOCAM K 3K3aMEHY.

Takum o0Opa3om, B 0OIIel COBOKYITHOCTH IPH BBIMOJHEHUH BCEH CaMOCTOATENBbHON paldoThI
CTYZCHT TOTOBUTCS K NMPAKTHUECKUM 3aHATUSAM, TECTHUPOBAHUIO, 3alIUTE pedepaToB U, B KOHECYHOM
CYETe — K 3K3aMEHY.

IIpumepHbIii TepeYeHb IK3aMEeHAIMOHHBIX BOIIPOCOB 0 TUCHHUILINHE
Paznen 1

1. JlaiiTe XapakTepUCTHKY TEPMHMHAM «IIPOEKT», «MHBECTULHOHHO-CTPOUTEIBHBIM ITPOEKT»,
«yIlpaBJIEHHE IPOeKTOM», «ynpasieHue MCII». B uem cxoacTBo u paznuuue 3TUX TEPMUHOB?

2. JlaliTe XapaKTEpUCTHKY MOHATUIO «UHBECTHUIIMOHHO-CTPOUTENbHASL  JIEATEIbHOCTDHY
[IpuBeaure npumepsl.?

3. B ueM cocTosT 3a1a4n KilacCu(pUKauu MPOEKTOB.?

4. Ocobennoctu npumeHenus kinaccupukaun UCIT?

5. llepeuncnure Buab! knaccudukanuu UCIT?

6. HazoBure ocHoBHBIE (ha3bl pazpadorku UCIL.?

7. UTo mOHUMAETCs MO/ «KOHLETIINEH MpoeKTay.?

8.UTO BXOJUT B MOHATHE «MUCCHUS) U «IIEJIH MMPOEKTay.?

9. KakoBBbl OCHOBHBIE XapakTEpUCTHKHM 3a7ad, (OpMHUpYyeMBIX Ha CTaAUUd pa3pabOTKH
KOHLIETILIMU MPOEKTA.?

10.YTo cocTaBiseT CyTh IPEABAPUTEIBHOIO aHAJIN3A OCYILECTBUMOCTHU IIPOEKTA.?

11.Ha3oBuUTE OCHOBHBIE ATAIlBl Pa3paOOTKU KOHLEHIIMU MPOEKTa.?

12.KakoBBl YPOBHHU CTPYKTYPbI JEKOMITO3UIMH padoT no peanuzanuu UCIL.?

13.KakoBa cTpyKTypa JeKOMIIO3UIMHU paboT no peanusauuu MCII?

14. HazoBute Buabl paboT, IPOBOIMMBIC Ha HaYaJIbHOH (a3e KU3HEHHOTO LIMKJIa IPOeKTa?

15.Toxe Ha OCHOBHO# (ha3e )KMU3HEHHOTO IIUKIIA IPOEeKTa?

16. Toxxe Ha 3aBepwaromed (aze u ¢asze rapaHTUHHBIX 0053aTENbCTB JKU3HEHHOTO LUKJIA
npoekrta’?

17.J]aliTe xapakTepuCTUKy (PAKTOPOB BHEIIHETO (JalbHEro) W BHYTPEHHEro (OIMKHETrO)
okpy>xenust UCII?

18.KakoB MeTOAMYECKHI MOAXOA K MPOBEJIEHHIO JHUATHOCTHUKU BHEIIHEH Cpejibl MpOeKTa
«PEST-ananusy. [IpuBeaure npumep?

19.KakoB MeToauueckuil MOAXOJ K MPOBEACHUIO AMArHOCTHKH BHYTPEHHEH Cpelbl MpOoeKTa
«SWOT- ananu3» u «SNW-ananus». B yem ux ornuuue. [Ipusectu npumepsi?

20. Ilepeuncnaure NpUHUUIBI (OPMUPOBAHUS PHIHOYHBIX CTPATErMi JUIsl MHBECTULMOHHO-
CTPOUTENBHBIX MPEATPUITUN?

2]1.KakoBa MeTOJIMKa OMNpEeNeNeHUuss 3HAYMMOM Trpynmbl (aKTOpPOB, BIMSIOIMX Ha BBIOOP
ctpateruu UCII?
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22 JlaiiTh XapaKTepUCTHKY YYaCTHUKaM IPOEKTa B 3aBUCUMOCTH OT ombITa peanuzarmu UCIT?

23.KakoBa ctpykrypa napamerpoB MCII B cOOTBETCTBUHU C UX 3HAUYCHHEM JJIS 3aKa3UHKa?

24 IlpuBeaure cxemy B3aumojieiictBus yuacTHukoB MCIT?

25.0xapakrepusyiite komanay MCII, kakoBbl X 0053aHHOCTH?

27. IlepeuncnuTe OCHOBHBIC KBaJTM(UKAIMOHHBIE TPEOOBAaHUS K YIIPABISIONIEMY ITPOEKTOM, K
MEHeKepy IpoeKTa?

28. Yto coloii mpenactaBnsieT 4-X ypOBHEBas MOTHBALMOHHAS MOJENb CTHUMYJIMPOBAHUS
KoMmaH bl yripasnenust UCIIT?

29 aiite  xapakrepucTuky cxembl peanuzamuud  VCII  npoeKkTHO-OpHEeHTMPOBAaHHBIM
OpeanpusTHEM?

30. IlpuBectn mnpumep yOpaBiIeHUS NPOEKTHO-OPUEHTHUPOBAHHOro xojauHra 3A0 «Ha
npumepe YK Dtanon — JIen.Cren. CMY». OxapakTepr30BaTh €ro OpraHu3alliOHHYI0 CTPYKTYPY?

Paznen 2

1.HazoBure coctaB u conepkaHne NPUHIUTHATBHON cxeMbl nHunuanuu UCIT?

2.Pacckaxure 0 LEeNAX U METOJaX MAapKeTUHIOBOTO aHaJM3a Ha ONEPATUBHOM, TAKTUYECKOM U
CTpaTeru4eCcKOM YPOBHSX Ipu pazpaboTke u ruianupoBanuu UCIT?

3.IlepeuricnrTe OCHOBHBIE BOIPOCHI IEKIApaIlli O HAMEPEHUSIX ?

4.0xapakTepusyiiTe OCHOBHBIE BOIPOCH peaBapuTeabHoro TOO?

5.Ilepeuncnure Kakue JOKyMEHTBHI HEOOXOIUMBI 1715 pa3paboTku U manuposanus MCII?

6./laiiTe XapakTepUCTUKy MMHUTALMOHHOW MOJEIH YyBCTBUTEIBHOCTU MapaMETPOB MPOEKTa B
3aBHCUMOCTH OT (PMHAHCOBO-KPEIUTHOM CUCTEMbI SKOHOMHUKH CTPAHBI?

7.Chopmynupyiite conepxarenbhblii coctaB fokyMeHToB MCIL: «TO0»; «WBS — ctpykTypa
nexoMIo3umu pador»; «bromxker mpoekray; «Kanennmapuele rpaduku U auarpaMMbl BBITIOJTHEHUS
paboT»?

8.IlpuBenute mpuMep CETEBOM OUAarpaMMbl MPEAIIECTBOBAHHS IO CTPOUTEILCTBY >KHIIOTO
noma?

9. Ha3oBute HavanbHbIE M KOHEUHbIe rpynmsl BuaoB pador VCII, Ha KakuxX NPUHLIMIIAX OHH
Oasupyrorcs?

10 Kak ocymecTBisieTcss KOHTPOJIb 3a BBIIOJHEHHEM BHUAOB paboT Mo pa3paboTke Hu
rianupoBanuu UCIT?

11.Pacckaxure o ueTblpex3HauHOW cucteme kogupoBanus UCIT?

12./laiite CpaBHUTENbHBIH aHAIM3 CUCTEM YINpaBJIEHUS 3aTpaTaMu. B uem cocTosT ux
HOJIOKHUTEIbHbBIE U OTPHULIATENIbHBIE CTOPOHBI?

13.PacckpoiiTe cyTb HOpPMaTUBHOTO y4€Ta M PETYJIUPOBAHUS 3aTPaT?

14. Pacckaxure 00 ymnpaBieHHHU 3aTpaTaMH C MCIIOJIb30BaHMEM HH()OPMALMOHHOW CUCTEMBI
CTPOUTENIbHOM OpraHn3auu?

15.ITepeuncnute OCHOBHBIE IPUHIIMITBI yUeTa 3aTpatr MO OTKJIOHEHUSIM?

16.HazoBuTe nmMpUuYUHBI OTKIOHEHHH (PaKTUUECKUX 3aTpar OT HOpM. UTO WM/ U KTO MOXKET
SBIISITHCS BUHOBHUKOM 3TUX OTKJIOHEHUH (IIPUBEIUTE IPUMEPHI)?

17.PacckpoiiTe OCHOBHBIE IPUHIIMIIBI IJIAHUPOBAHUS ?

18. Kakue Bu/bI IJIAHOB UCIOJIB3YIOTCS B CHCTEME YIIPaBIeHU 3aTpataMu. [laiiTe KpaTKkyio UM
XapaKTEPUCTHKY?

19. Pacckaxkxute 06 OCHOBHBIX METOJIaX IuIaHUpoBaHus cebectoumoctu CMP?

20. PackpoiitTe 3HaUNMOCTh IJIAHUPOBAHUS HA CTAIUAX KU3HEHHOTO LUKIa?
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Pazgen 3

1. PacckaxxuTe 0 CyTH U 337a4yaX KOHTPOJUIMHTA?

2. Yro sBisieTcsl IPEAMETOM YIIPaBIEHYECKOTO yueTa?

3. PacckakuTe 0 LeJsIX YIpaBlIeHYeCKOro yuera?

4. IlepeuncanTe NPUHIMITBI yIPABICHYECKOTO ydyeTa?

5. Packpoiite CyTh IEHTPOB X03iCTBEHHON OTBETCTBEHHOCTH ?

6. B kaxoil mocien0BaTENIbHOCTH OCYIIECTBISAETCS TOCTPOCHUE CUCTEMBI YIPABICHMsI 3aTpatr
10 LIEHTPaM XO039iCTBEHHOM OTBETCTBEHHOCTU?

7. Pacckakute 00 opraHu3aiiui KOHTPOJIS M aHAJINM3a 3aTPaT B IIEHTPAaX OTBETCTBEHHOCTH?

8. Pacckaxxute 00 STamax MPUHATHA PELICHWH MpH pa3padoTKe aBTOMATH3UPOBAHHOM Oa3bl
TAHHBIX?

9. Pacckaxkute 0 LIeHTpax MpUOBLIH U IIEHTpax 10xo10B. I e onu popmupyrorcs?

10. /laiiTe XapakTepUCTUKY LIEHTPOB MHBECTHIIMMA. | 1€ 11eecoo0pa3Ho UX BBIIEIATH?

11. B kakux cirydasix UMEeT MECTO BbIJICJICHUE IIEHTPOB (PMHAHCOBOI OTBETCTBEHHOCTH? B uem
UX OTJINYHME OT LIEHTPOB XO35HCTBEHHOW OTBETCTBEHHOCTH?

12. PacckakuTe 0 pa3/ielIeHud OTBETCTBEHHOCTH MEHEKEPOB 3a BBINOJIHEHHUE 337a4 B 00Iei
CTPYKTYpE yNpaBJICHUs?

13. Packpoiite cocTaB MpOU3BOICTBEHHBIX 3aTPAT B MeCTaX UX (HOPMUPOBAHHSA?

14. Kak ocyuiecTBisieTcs TpyNIMpoBKa 3aTpaT 1o MecTaM ux (popMupoBaHus?

15. B yem cMBICT NpPUMEHEHHsS] PETUCTPOB MATPUYHOM B3aMMOCBSI3M MECT (POPMHUPOBAHUS
3aTpar U uX BUAOB?

16. Kax ¢popmupyrot TpaHcgepTHBIE IEHbl HAa PRIHOYHOW OCHOBE?

17. B yem cyTh TpaHc(epTHBIX IIeH (opMHpyEeMbIX Ha 0aze 3aTpar? B Kakux ciyyasx OHHU
IPUMEHSIIOTCS ?

18. Pacckaxkure O JOTOBOPHBIX M pEryJHpyeMblx TpaHchepTHbIX meHax. Korma onu
IPUMEHSIIOTCS ?

19. OcHoBHBIE TPOOIEMBI, C KOTOPHIMH CTAJIKMBAETCSI OPTaHU3aIUs IPU TOCTPOSCHUH CUCTEMBI
yIpaBJIeHUs 3aTpaTaMU Ha OCHOBE HOPM?

20. Ilo kakuM CTaThsIM HPOM3BOJUTCS pacyeT IJIAHOBOW IEHBI MAaIIMHO-CMEHBI pabOoThI
TEXHOJIOTUYECKOT0 aBTOTpaHcnopra?
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IIpuioxenne 2

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKH POCCUHCKOM OEJIEPALIMU
denepanpHOE TOCYAapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIETO 00Opa30BaHUs
«/lanbHeBOCTOYHBIN (eaepabHbII YHUBEPCUTET)

(ABDY)

NH>KEHEPHAS IIKOJIA

®OH/JI OHEHOYHbBIX CPEIACTB
10 AUCHHILINHE «YNpaBJ/ieHHe IPOoeKTaMu»
CrnenmansaocTs 08.05.01 «CTponTensCTBO YHUKAIBHBIX 3JaHUN U COOPYIKEHUIN
Crnennanuszanus « CTpOUTEIBCTBO TUAPOTEXHUUECKUX COOPYKEHHUM MTOBBIILIEHHOW OTBETCTBEHHOCTH

®opma MOATOTOBKH - OYHAs

BaaauBocToK

2016
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HacnopT (1)0}1)1a OLHCHOYHBIX CPEACTB 10 JUCHUIIJIMHE «lepaBJIeHne MPOEKTAMH B CTPOUTEJIBCTBEY

Koa u popmympoBka KoMneTeHMN

JTanbl (l)OpMHpOBaHHﬂ KOMIICTCHIIUHN

OK-3 3naer - TEOpPETMYECKHE OCHOBBI TEXHOJIOTHH N (epeHInansHOro o6ydeH s, HanpaBIeHHbBIX Ha MPOLECCH
FOTOBHOCTBIO K CAMOPa3BHTHIO, (mOpOroBbIiA) CaMOOPraHM3allii ¥ caMOOOPa30BaHMsL.
caMopcain3alin, NCTOIb3OBAHHIO Vmeer - OCYILECTBIIATH IPOCBETUTENLHYIO U BOCIIUTATEBHYIO IEATENLHOCTD.
TBOPYECKOTO MOTEHIMAA (MpOBHHY THIiH)
Bnaneer - METOJIaMH MPOTIAraH Ikl HAYYHBIX JOCTHKEHUIT
(BBICOKMIT)
OIIK-1 3Haer - 0a30BBIE METOJIBI M TTOAXOAbI SKOHOMHYECKON TEOPHUU PHIHOYHON IKOHOMHKH, UCIIOIH3yEMBIC B IIPOIIECCE
CHIOCOOHOCTBIO OPMEHTHPOBATHLCS B (mOpOroBbIii) ananu3a QyHKIHOHUPOBAHUS SKOHOMMYECKON CHCTEMBI
0a30BbIX MOJIOKEHUAX SKOHOMUUYECKOI - 3AKOHOMEPHOCTH M NPUHIIUIIBI PA3BUTHS SKOHOMHYECKHUX TIPOIIECCOB HAa MaKpPO- U MUKPOYPOBHSIX
TEOPHH, IPUMEHSATH HX C yIETOM - OCHOBHBIE IPOOIEMHBIE CUTYAIUH, TIPHHIMIIBL K METO/IbI MX IMATHOCTHKH B HHBECTHIIMOHHO-CTPOMTENbHBIX
0COOEHHOCTEl PHIHOYHON YKOHOMHUKH, TIPOEKTAaX, CYIHOCTh U TIOAXO/IbI K CHCTEMHOMY YIIPaBICHUIO, PEOPraHM3aluK U KOHTPOJUIHHTY B
CaMOCTOATEILHO BECTH TTOMCK pabOThI CTPOHUTEJILCTBE
Ha PEIHKE Tpy/a, BIIANICHACM MCTONIAMI | yyeer - MICTIOJI30BATh IIPUEMBI M METO/IBI [UISl OLIEHKH SKOHOMHMYECKON CHTYallu
OKOHOMHHCCKOM OLICHKH HAyHHBIX (MpOIBUHYTHIN) | - AHATU3UPOBATH HOPMATUBHO-TEXHUYIECKYIO JTOKYMEHTAIUIO, HAYYHO-TEXHMYECKHE U MH(POPMAIIUOHHBIE
HCCICOBaHNH, MHTCIUICKTYAILHOTO. MaTepuasIbl B 00JIACTH CTPOMTENBHOTO MPOM3BOICTBA
- IPMMEHSATH COBPEMEHHBIE KOJIMYECTBEHHBIE M KAYECTBEHHBIE METOIb TEXHUKO-DKOHOMMYECKOH OIIEHKH
3aTpaT Ha OCYIIECTBICHHE MHBECTUIIMOHHO- CTPOMTENLHBIX IIPOEKTOB M OMPE/IENATh MX BIMSHHE HA KOHEYHbIE
PE3yJILTaThl CTPOUTENBHON OpPraHU3aIHH.
YMeeT caMOCTOSTENHHO BRISBUTH IIPOOJIEMEI B IEITEIILHOCTH OpPTaHU3aIlNK, 000CHOBATh U BRIOpaTh Hanboee
> (HEKTUBHYIO CHCTEMY yHpaBJIeHHs TPOEKTAMH
Bnaneer - SKOHOMHMYECKUMH 3HAHUSMU JUIs IOHUMAHHUS IBUKYIIMX CHJI M 3aKOHOMEPHOCTEH HCTOPUYECKOTO MPOIIECCa,
(BBICOKHIA) aHaIM3a COIMAIBHO 3HAYUMBIX TIPOOJIEM M MPOLIECCOB B YIPABJICHUH MPOEKTAMH CTPOMTENBCTBA YHUKAIBHBIX
3JaHui
- METOJIAMH PAcUeTa KPUTEPUAIBHBIX MOKA3aTENEH XapakTepu3yonmx 3GpHEKTUBHOCTD IEATENBHOCTH
MHBECTUIMOHHO-CTPOUTENBHBIX MPOEKTOB U CHCTEMBI YIPABJICHHUS.
IK-3 3Haer - COCTaB M CTPYKTYPY OCHOBHBIX MPOEKTHBIX U PA0OUMX IOKYMEHTOB B CTPOMTENBCTBE, TTOPSIOK OQOPMIIEHHUS
CIIOCOOHOCTH MTPOBOANUTH (ToporoBbIit) MPOEKTHO-KOHCTPYKTOPCKUX padoT

MIpeBapUTEIbHOE TEXHUKO-
AKOHOMHUYECKOe 00OCHOBaHHE

MIPOEKTHBIX PEeIIeHNH, pa3pabaTeiBaTh
MIPOEKTHYIO B pabouyio TEXHUUECKYIO

- COBPEMCHHBIC METOABI TCXHUKO-3KOHOMUNYCCKUX 000CHOBAHUH U pacyeToB TOII no pecypcaMu U 3aTpaTaMu,
CYHIHOCTBb U MOAXOABI K OpraHru3aliu CUCTCMbI 6IO,Z[)KGTI/IpOBaHI/I$I U KOHTPOJIJIMHI'a IIPOCKTOB B
CTPOUTEIILCTBE
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TIOKyMEHTAIIHIO, 0(pOpMIIATH Ymeer - paspabatsiBaTh ocHOBHBIE pasnensl [IOC, [P, TexHOMOTHYECKHE KaPTHl B COOTBETCTBUHU C TEXHUICCKUM
3aKOHYEHHBIE IIPOEKTHO- (MpoBUHYTHIN) | 3aJaHHEM Ha CTPOUTEIHCTBO OOHEKTOB
KOHCTPYKTOPCKHE PabOThI, - BBITIOJIHATH MCCIIE0BAHMS HHBECTULMOHHBIX BO3MOXKHOCTEH yYaCTHUKOB MPOEKTA, OPraHU30BBIBATH PAGOTHI
KOHTPOJIMPOBATH COOTBETCTBUE 110 pa3pabOTKH MPOEKTA, BHITIOIHATH TIPOSKTHBIN aHAIM3 U Pa3paboTKy OM3HEC IUIAHOB OPTaHHU3AINH C [ENBIO
pa3spabaThIBAEMbIX TIPOEKTOB BBISIBIICHHS PE3EPBOB 110 CHUKEHUIO CEOECTOMMOCTH, CAMOCTOSTENBHO UCCIIEN0BATh, AHATN3UPOBATE
TEXHUYECKOMY 3a/[aHUIO. MH(OPMAIUIO HEOOXOIUMYIO TS TOCTPOEeHUst 3PPEKTUBHON CUCTEMBI YIPABIEHHUS TIPOEKTOM
Bnaneer - HABBIKAMH B OCYILECTBIEHUH KOHTPOJIS 32 OPraHU3allMOHHO-TEXHOJIOTHIECKMM POEKTUPOBAHUEM
(BBICOKHIA) OOJILLIETIPOJIETHBIX U BBICOTHBIX 3aHUN U COOPYKEHUN
- METOJIaMH pacyeTa Mokasarelneil 5(HEKTUBHOCTH U XapaKTEPUCTHK CHCTEM YIIPABIEHHUS IPOEKTOM.
- HABBIKAMH TIOCTPOEHHS AITOPUTMA M Pa3pabOTKH CUCTEM YIIPABJIEHUS PECYPCHBIMH MTOTOKAMH M 3aTPaTaMu
Ha BCEX KM3HEHHBIX IMKJIAX POEKTA.
I1K-6 3HaeT - GOpMBI IPEATIPUHUMATEITECKON ACSITEIIEHOCTH MPSIIPHIATHN CTPOUTEITFHOTO KOMIUIEKCA
3HAHUEM OPTaHU3ALMOHHO-IIPABOBBIX (ToporoBbIit)
OCHOB yHpPaBICHICCKON 1 Vmeer .~TIOJT30BAThCS COBPEMEHHBIMH 0a3aMH HAYYHO-TEXHMYECKOH HH(pOpMamuu B chepe OpraHn3aum
TpePHHUMATENBCKOI NCATCNBHOCTH, | (11poyigumyThiil) | CTpOHTETBCTBA
[UTAaHUPOBAHHUS PaOOTHI TEpCOHANIA U -
(bOHJI0B OTLIATH Tpy/1a Braneer - MCTOJIBI PACHETA NTOKA3ATENCH, IPHUMEHACMBIX TIPH OCHKE MPOCKTHBIX, HHBECTHIMOHHBIX H YIPABICHUCCKIX
(BBICOKMIT) peLIeHHmi;
- COBPEMEHHOM BBIYMCIIMTENBHOM TEXHUKOM, KOMITBIOTEPHBIMU TEXHOJIOTUSMHU U CIIOCOOAMH UX MCTIONB30BAHMS
TIPY YIIPABJIEHUH IPOEKTAMHU CTPOMTEIBCTBA
TIIK-7 3HaeTr - (hOpMBI IPEANPUHUMATENLCKON JAEATENBLHOCTH MIPEANPUATANR CTPOUTETHLHOTO KOMIUIEKCA
BIIaICHHEM METOJIAMH OCYILECTBIEHHS | (TOPOTOBBIiA) - METOMIBI TIPOEKTHOTO aHAIIM3a MHHOBALMOHHBIX UIEH M MOATOTOBKH MH(POPMAIIMHU IS pa3paboTKu OU3HEC
MHHOBAIMOHHBIX MIEH, OpraHu3aIuy IUIAHOB 0 TIOATOTOBKE, COMTIACOBAHMIO M PEATM3AIlMN HHBECTUIIMOHHO-CTPOUTENBHBIX IPOEKTOB..
HpOU3BONCTBA 1 3@®EKTHBH9F 0 Vmeer - COBPEMEHHBIE OPraHU3alIMOHHBIE CTPYKTYPBI yHPABICHUS CTPOMTENIBHBIM HPOM3BOICTBOM
PyKOBOJCTBa paboTofi Mozet, (MPOIBUHYTHIN) | - BHIMOMHATH aHATN3 d3QPEKTUBHOCTH PAGOTHI KOMAHIBI MPOEKTA, TEXHOJIOTUYECKUX MPOLECCOB U yCIOBUM
IIOATOTOBKH TOKYMEHTAINK JJIs JEATENbHOCTH OPraHU3aLMH, IPUMEHATH METOIbI KOHTPOJUIMHIA JUIS BBIIBJICHHS PE3EPBOB CHIKEHUS 3aTPaT U
CO3ZlaHMsA CHCTEMBI MEHEKMEHTA noBbIeHNs (pPEKTUBHOCTH BCEX PECYPCOB IPEAIPUATHS.
Ka4yecTBa MPOU3BOICTBEHHOTO »
HoApaseneHs Braneer - OCYILECTBIIATH BLIOOP ONTUMAIBLHON OPraHU3allMOHHbIE CTPYKTYPBI yIPABIEHUS CTPOUTEBHBIM
(BBICOKHIA) MTPOU3BOACTBOM

- METOIaMH pa3pabOTKH CUCTEMBI MEHEPKMEHTA KaueCTBa IIPOU3BOACTBEHHOT'O MTOIPA3IEIICHHS C LIETbIO
OpraHM3alliy YTIPaBJIEHYECKOro yueTa U pa3paboTky OM3HEC MIaHOB MpoekTa. MeTogaMu mocae10BaTeIbHOCTH
JeHCTBUN MPU pean3alui UIeH, 3aMbICIIOB, TPOEKTHPOBAHUS, CTPOUTEIBHOTO MPOU3BOJICTBA U PeaTU3aliU
MIPOEKTa
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(DOpMI)I TEKYIIET0 IMIPOMEKYTOYHOI0 KOHTPOJA IO TUCHUIIJIMHE «YI[paB.Helme MPOCKTAMH CTPOUTECIILCTBE»

n/m

KoHnTtponupyemsie
MOIyu/ pa3aensl /
TEMBbI TUCIUIUINHBI

Komer n aTansr GopMupoBaHUs KOMITETCHITAH

OHeHO‘IHHe CpCACTBa HAMMCHOBAHNEC

TGKYLI_II/Iﬁ KOHTPOJIb

MPOMEIKYTOUYHAA
aTTeCTaluAa

Paznen I. OcHoBEI
ynpasneaust UCII.

OK -3,
OIIK-1

3HaeT OCHOBHBIE COBPEMEHHEBIE 3aI1aTHBIe TEOPHH yIIPABICHUS TPOEKTaMH,
METOBI aJaNTAIlNA METOANK yIPABICHUS K POCCHICKUM YCIOBUSIM B chepe
MPOTrpaMMHBIX TPOAYKTOB. [IOHATHS TPOEKTHOrO MEHEHKMEHTA ,
COBpEMEHHBIE KJIACCU(UKAIIUU MIPOCKTOB , CTPYKTypa HWHBECTHIIOHHO-
CTPOUTEIHHBIX TIPOEKTOB, COBPEMEHHBIE MOJICTH YIIPABICHUS MPOCKTAMHU
OTEUYCCTBCHHBIX U 3apyOCHKHBIX HAYYHBIX IIKOJL.

YMeeT caMOCTOATEIBHO U3y4YaTh U MPUMEHATh HOPMATUBHO-TIPABOBBIE aKTHI U
HAyYHYIO JJUTEPaTypy B 00IACTH YIIPaBIEHHS MPOESKTAMHU.

BirameeT HaBBIKaMU WHUITHAITIH TIPOEKTA, METOINKON pa3paboTKH Ha
Ha4yaJIbHOM JTare, MPOABIKCHUS Ha MOCICIYIONINX dTanax, yIpaBIeHUs
MIpeIMETHON 00JIaCThIO, pUCKaMHu. TeopeTHIeCKUMH U MPAKTHISCKUMU
HaBBIKAMM TIAHUPOBAHMS, OpTaHNU3aHH, (DOPMUPOBAHUS KOMAHIBI IPOCKTA,
PYKOBOJICTBA U JIMJICPCTBA, MOTHBAIIMHU JJIs1 CO3MaHUs dPPEKTUBHON MOJICIIN
YIOPABJICHUSI IPOCKTOM.

KonTponbHbIit onpoc
Tect

3amura TpaKTUIECKUX
3alaHUuH

DK3aMeH
(ycTHBIH O1pOocC)
YO-1

OIIK-1

3HaeT OCHOBHBIC HpO6HeMHLI€ CUTyaluu, MpUHOUIIbI U MCTObI UX
JAUArHOCTUKHW B UHBECTHIHOHHO-CTPOUTEIIBHBIX IMTPOCKTAX, CYIIHOCTh U
moAXoAabl K CUCTEMHOMY YIIPABJICHUIO, pEOPTraHU3aAllu U KOHTPKIIMHY B
CTPOUTCIILCTBE.

YMeeT NpUMEHATh COBPEMEHHbBIE KOJTMYECTBEHHBIC U KAUECTBEHHBIE METO/IbI
TEXHUKO-IKOHOMHUYECKOM OIICHKH 3aTPAaT Ha OCYIIECTBICHUE NHBECTUIIHOHHO-
CTPOUTECIIBLHBIX IIPOCKTOB U ONPCAC/IATh UX BIUAHNUEC Ha KOHCUHBIC PC3YJIbTAThI
CTPOUTETHLHON OpPTaHU3allii. YMEET CAMOCTOSTENFHO BEISIBUTH ITPOOJIEMEI B
JeATETHFHOCTH OpraHu3alui, 000CHOBATH M BEIOPATh Hanboiee 2 (HEeKTHBHYIO
CUCTEMY YIIPABJIEHUS IPOECKTAMMU.

Bnageer meTomaMu pacuera KpUTEpUaIbHBIX MTOKA3aTeNeH, XapaKTepU3yIOIuX
3¢ (HEeKTUBHOCTP NEeATETbHOCTH HHBECTHITMOHHO-CTPOUTENHHBIX IIPOSKTOB U
CHCTEM yTIPaBJICHHUS.

VYerHBIi ompoc

Tect

3amura MpaKTUIECKUX
3aJaHuM

DK3aMeH
(YCTHBI oT1pocC)

Paznen 2 [Ipomecchl
ynpasnenust UCII.

I1K-3

3HaeT COBpeMEeHHbIe METO/Ibl YIIPaBICHUSI IPOESKTAMHU.

YMeeT caMOCTOSITETbHO BBISIBUTH HpO6HeMBI B JCATCIBHOCTHU
MPOM3BOJICTBEHHBIX OPTaHHU3aIUH, 000CHOBAThL M BBHIOPATh HanboIee
3 PEKTUBHYIO CHCTEMY YVITPABICHHSI IIPOCKTAMHU.

KoHnTposbHBIii onpoc
Tect

3ammTa MpakTHYECKUX
3alaHuI

OK3aMeH
(YCTHBII o1poc)
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Bﬂaz[eeT HaBbIKaMM pacdy€Ta OCHOBHBIX MoKa3aTeseH CTPAaTEruucCKoro u
OIMNCPANMOHHOT'O aHaJIn3a

I1K-6 3HaeT cOBpeMEeHHbBIE METO/IbI YIIPABICHHS PECYPCaMHt U 3aTpaTaMH, CyIIHOCTb | Y CTHBIH OIPOC DK3aMeH
Y TIOJIXOMBI K OPTaHU3aAIMH MPOSKTHO-OPUEHTHPOBAHHBIX MTPOMU3BOACTBEHHBIX | Tect (ycTHBIH OTpoC)
NOAPAa3ICICHUM. 3ammTa MpakTHUECKUuX
YMeeT BBINOJHATh aHAIN3 OPraHU3alluOHHO-TEXHOJOTUYECKUX MPOIECCOB U 3a/IaHuH
YCIIOBHUH JIEATENFHOCTH MPOSKTHO-OPUEHTUPOBAHHBIX TPOU3BOICTBEHHBIX Pedepar
MTO/Ipa3AeNICHIH C TIeNTbI0 BEISBIICHUS PE3EPBOB 110 CHIDKEHHIO 3aTpaT Ha
peanu3aluio NPoeKTa.
Bnageer meTogamu pacueTa mokasatesied 3 peKTHBHOCTU OU3HEC-TUIAHOB U
CHCTEMBI YIIPaBIEeHHSI TPOSKTAMHU.
Paznen 3 Oynknun | [1K-6,7 | 3HaeT coBpeMeHHBIE METOABI yIIpaBIeHUS (HYHKIIMSIMA HHBECTHITHOHHO- KoHTponbHEI orpoc | DK3aMeH
ynpasneaust UCII. CTPOUTENBHBIX IIPOEKTOB. Tect (ycTHBIH OTpoc)
YMeeT caMoCTOSTENLHO UCCIICI0BATh, aHATU3UPOBATh HH(POPMAIIHIO 3ammTa MpaKTHIEeCKUX
HE0OXOMMYIO A1 HocTpoeHMs () ()EKTUBHOI CUCTEMBI yTIpaBICHUS 3aaHuit
MIPOEKTaMHU.
Bnageer HaBbIkamMu pa3pabOTKH alropuTMa pa3paboOTKH CUCTEM YIIPABICHHUSI
MPOCKTaMHU.
IK-7 3HaeT METOBI aHATN3a OPraHU3alUOHHO-TEXHOJIOTUYECKUX MPOLIECCOB U VYerHBIi onpoc DK3aMeH

TTOATOTOBKY MHGOPMAIHH IS pa3pabOTKH OM3HEC-TIAHOB TI0 ITOATOTOBKH,
COTJIACOBAHMIO U p€ain3allii MHBCCTUIMOHHO-CTPOUTECIIbHBIX ITPOCKTOB.

YMeeT NpUMeHATh METOABI KOHTPOJUIMHTA JUIS BBISBICHUS PE3EPBOB
CHIDKEHUS 3aTpaT U MOBBIIEHUS 3 (EKTUBHOCTH BCEX PECYPCOB
OPEANPUSTHUSL.

Brnageer MmeTogamu ucciiejoBaHUS OPTaHU3aIHOHHO-TEXHOJIOTMYECKUX
MPOLIECCOB C LENbIO MOBHILIECHHUS 3PPEKTUBHOCTH YIPaABIECHUECKOTO yUeTa 1
pa3paboTku Ou3Hec-TIaHOB NpoekTa. [locaenoBaTenbHOCTBIO ASHCTBUM TpH
peanu3annu uieH, 3aMbICIOB, IPOEKTUPOBAHUSA, CTPOUTEIHHOTO TIPOU3BOJICTBA
U peaju3alyy MpoeKTa.

Tect

3amura IpaKTHIECKUX
3aIaHUHI

KontponsHas pabota

(YCTHBI oTIpoc)
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Ilxana oneHUBAHUSA YPOBHsA C(l)OpMHpOBaHHOCTI/I KOMIICTCHIIUHN

Kon n popmynuposka

Jrtansl (OPpMHUPOBAHUS KOMIETEHIIHU KpuUTEepun nokasareju oana
KOMINETEHIINHT
(OK - 3) - roTOBHOCTH K 3HaeT 3HaeT 3amaJHple TEOPUH YIpaBieHUs | 3HaHUE MOJEIEH U METOIVK CIOCOOHOCTH OXapakTepu3oBaTh | 61-75
CaMOpa3BUTHIO, caMopeann3anuy, | (TTOPOTOBBIHA MIPOEKTaMH, METO/IbI aJaNTalli| yIpaBJIeHUs HHBECTUIIMOHHO- METOJIBI ¥ TIOAXOIBI
HCTIONBb30BaHHIO TBOPUECKOTO YPOBEHB) METOJIUK YIPABJICHUS K POCCUICKIUM | CTPOUTEIHHBIMU MMPOCKTAMH, KJIaCCH(UKAIMH TPOEKTOB H
MTOTEHIAIIa YCIIOBUSAM B c(pepe mporpaMMHBIX METOJIMYECKUX OCHOB METOJIOB YIPaBJICHHS
MPOAYKTOB. [[OHATHS TPOEKTHOTO KJIacCH(PMKAIMK U YIIPAaBIEHUS | MPUMEHUTEIHHO K
MCHEI)KMCHTA, COBPEMCHHBIC METO/IbI | IPOCKTaMU B YCJIOBHUAX CTPOUTCIILCTBY
KJIACCU(UKAITIH MTPOSKTOB, TEPPUTOPUAITILHO-0TPACIEBOM
COBpEMEHHBIE MOJIENTN YIIPaBICHUS HaTPaBICHHOCTH SKOHOMHUKH
MMPOCKTaMU OTCYECCTBCHHBIX 1 Poccum.
3apyOeKHBIX HAYYHBIX IIKOJL
yMmeer YMeeT caMoCTOSTENFHO U3y4aTh U YMmenue cobupartp Crioco0eH HUCIONIb30BaTh
(IpOoABUHYTHIN) | IPUMEHSITH HOPMATHBHO-TIPABOBEIC HE0OX0MUMYI0 HH(POPMAITHIO U | COBPEMEHHBIC METOIBI
AKTBI 1 HAYYHYIO JIMTEPATYpPy B OCHOBBIBasICb HA HOPMATUBHO- CUCTCMHOI'0O U CTPYKTYPHOT'O
00J1aCcTH YIIpaBJICHUS POCKTAMHU. METOJIMYECKUX MaTepHraiax aHaJIM3a JJIs pacueTa CUCTEMBI
aHAIIM3UPOBATH 3aTPATHI HA roKaszaTernei,
pa3paboTKy U pean3aluio xapaktepusyromux UCII.
POEKTOB.
BIIaJIeeT Brnageer HaBbIKaMy WHUIIHALINN BJIaJICHUE METOIaMHU Crioco0eH BBITIOTHUTH PacuéT 86-
(BBICOKWIN) MIPOEKTa, METOIUKOHN pa3pabOTKH HA | CTPYKTypH3AIlH U aHATN3a rmoKasareyiell | MPeIIOKHUTh 100
Ha4YaJIbHOM 39Tare, MpoABUIKCHUA Ha TEXHHUKO-DKOHOMHWYCCKHUX MEPOIPUATHA 110 IMOBBIIICHUIO
MOCIIEAYIONINX 3TAIaX, YIPABICHUS nokasatelieli Ha pa3padoTKy U 3¢ (EeKTUBHOCTH POCKTA B
MIpeIMETHON 00JIaCThIO, pUCKAMHU. peanu3aluio 1o KU3HEHHBIM EJIOM.
LIMKJIaM IPOEKTA.
(OIIK-1) - crmocoOHOCTHIO 3HaET OCHOBHBIE TPOOJIEMHBIC CUTYAIUH, 3HaHUE ¥ IOHUMAHUE CrnocobeH chopmymupoBaTth 60-75
OpPUEHTHPOBATHCS B 0A30BBIX (TTOpOTOBEIi MPHUHIIUTIBL ¥ METOJIBI X B3aMMOCBSI3U 3aTpaT U ¢axropsl, Biustromue Ha UCI
TTOJIOKEHHUSIX SKOHOMUIECKOM YPOBCHBD) MUATHOCTUKY B HHBECTHUIIOHHO- pe3ynbpTaT Ha pa3paboTKy U 3 (PEeKTUBHOCTH €T0 pa3padOTKH
TCOpUH, IPUMEHATH UX C YUCTOM CTPOUTECIIbHBIX NPOCKTaX, CYIIHOCTH peam3alinio UHBCCTUIIMOHHO- " peajiu3aiuu.
0c00EHHOCTEH PBIHOYHOMN Y TIOJIXOJIbI K CHCTEMHOMY CTPOUTEIBHBIX ITPOCKTOB.
SKOHOMHUKH, CAMOCTOSITEIFHO BECTH YIpaBICHHUIO, PEOPTaHU3aAIIH U
MTOWCK paboTHI Ha PBIHKE TPYAQ, KOHTPOJUIMHTY B CTPOUTEIBCTBE.
BJIAZICHNEM MCTOJINKHA yMeeT IIpuMeHATh COBpEMEHHBIE ‘YMeHue BBIIBUTH MPOOJIEMBI B CriocoOeH MpUMEHHTh 76-85
SKOHOMHMYECKOM OLECHKU HAY4YHBIX | (IpOJBMHYTHIH) | KOJIMYECTBEHHBIE M KAYECTBEHHBIE JICITSIILHOCTH TIPOCKTHO- KOJIMYECTBCHHBIC U
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HUCCIIEIOBaHUM,
HHTEJUJIEKTYJIBHOTO TPY/a.

METOBI aHAJIN3a 3aTpar B
CTPOMTENILCTBE M ONPEICIISATH UX
BIIMSIHUE HA TIPUOBLIH CTPOUTEIBHON
OpraHu3aluu

YMeeT caMOCTOATENBEHO BBISIBUTh
MpOOJIEMBI B ACATEILHOCTH
opraHu3anuu, 000CHOBATh W BEIOPATH
Hanbonee 3PPEKTUBHYIO CUCTEMY
yIpaBlIicHHs 3aTpaTaMu

OPHUEHTHUPOBAHHOM
opraHusannu, 000CHOBATh U
BBEIOpATh HanboJsee

3¢ dekTuBHYIO cHUCTEMY
yIpaBIeHUS IPOEKTOM C
UCIIOJIb30BaHUEM
KOJINYECTBEHHBIX U
Ka4yeCTBEHHBIX METOJIOB

Ka4eCTBEHHbBIC METO/BI JUIsI
aHanm3a 3 PEKTUBHOCTH
UCIIOJIB30BaHUS PECYPCOB U
o1eHkH 3((HEKTUBHOCTHU
ynpasnenust UCII.

BIIAJICCT Biameet meTomamu pacdera Biameer meTomamu CnocobeH paccUnTarh 86-
(BBICOKMIT) KPUTEPHAIBHBIX [10KA3ATENEH, IoKasaresen, nokasarenu xapakrepusyromux | 100
XapaxkTepu3youmx 3pHeKTHBHOCTD XapaKTepU3YIOIUX 3¢ PEKTUBHOCTD HCIOIB30BAHUS
JESATENbHOCTH IPOEKTHO- 3¢ PEKTUBHOCTE IEATEIBHOCTH | PECYPCOB U BBISIBUTH PE3EPBBI
OPUEHTUPOBAHHOMN CTPOUTEIILHOM MIPOEKTHO-OPUEHTUPOBAHHOMN CHIDKEHUS 3aTparT 1Mo pa3padboTke
OpraHU3ally U OLICHKU CUCTEMBI CTPOUTEIBHOW OpPraHU3aluY U u peammsarnuu VCII
YIpaBIEHHS IPOEKTOM. OILIEHKH CHUCTEMBI YIIPABIICHUS
IIPOEKTOM.
(TTK-3) criocoObHOCT TPOBOUTH 3HAeT 3HaeT COBpEMEHHbIE METOIbI 3HaHHEe COBPEMEHHBIX CHCTEM Crioco0OeH BBITIOJIHUTE 0030p 61-75
npensapurensHsie TOO (moporoBsIif yIpaBIeHUS IPOEKTaMH U 3aTpaTaMH, | YIpaBJIEHUS MPOEKTAMH, COBPEMEHHBIX METOJIOB U
MIPOEKTHBIX PEIICHNH, YPOBEHB) CYIITHOCTB M NMOAXO/bI K OPTaHU3aALUN | CYIIHOCTb U MOJXOMABI K CUCTEM YyTIpaBJIECHHS IPOEKTaMHU
pa3pabaTeIBaTh NPOEKTHYIO U CHUCTEMBI TIPOEKTHO- OpPTaHM3ALNN CUCTEMBI u BbIOpaTh HauboJee
pabouyIo TEXHUYECKYIO OpPHUEHTHPOBAHHOTO MOAX0/1A K OIOIKETUPOBAHUS U aJIeKBaTHBIN KOHKPETHOU
JOKYMEHTaLHUI0, 0hOpMIISTH ynpasnenuro MCII. KOHTPOJUIMHIA B IPOEKTHO- CTPOUTENBHON OPraHN3aLNN
3aKOHYEHHBIE ITPOEKTHO- OPUEHTUPOBAHHBIX NCIL.
KOHCTPYKTOPCKHE paboTHl, OpTraHM3aLHUIX
KOHTPOJINPOBATh COOTBETCTBUE yMeeT YMeeT BBINONHATH aHaIN3 ‘YMeeT BBIIONHATH aHAIN3 Crioco0OeH BBIONHATD aHATU3 76-85
pa3paboTaHHBIX IPOEKTOB (TpOBUHYTEHIN) | TEXHOIOTHYECKHX MPOIIECCOB H TEXHOJIOTHYECKUX MTPOLECCOB U | TEXHOJIOTMUYECKUX MTPOLIECCOB U

TCXHUYCCKOMY 3a/IaHUIO.

YCIIOBHH JICATEITFHOCTH OPTaHU3aIuu
C LIEJIBIO BBISIBIICHUS PE3E€PBOB 110
CHIDKCHHUIO CTOMMOCTH,
CaMOCTOSITEIBHO UCCIIEIOBATH,
aHAJIM3UPOBATh UHPOPMAIIHIO
HEOOXOJUMYIO JISI TOCTPOCHUS

3¢ GEKTUBHOM CHCTEMBI YIIPABICHUS
MIPOCKTOM.

YCIIOBUH JEATENbHOCTU
OpTraHM3alINH C LIETBI0
BEISIBJIICHUS PE3EPBOB 110
CHIDKEHHUIO CTOMMOCTH,
CaMOCTOSITETIFHO UCCIIEZI0BATh,
aHAIIM3UPOBATH UHPOPMAIIHIO
HEOOXOAMMYIO JJISl TOCTPOSHUS
3 PEeKTUBHOM CHCTEMBI
YOpaBICHUS TPOSKTOM.

YCIOBUU JIEATENbHOCTU
OpTraHM3allliH C LIETHI0
BEISBJIICHUS PE3EPBOB 110
CHIDKEHHUIO CTOUMOCTH,
CaMOCTOSITETTFHO UCCIIEZI0BATH,
aHAJIM3UPOBATH UH(POPMAIIIIO
HEOOXOMMYIO IJIs1 TOCTPOSHUS
3 pexTUBHOI CHCTEMBI
YIPaBICHHS TPOSKTOM.
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BJIaJICET Bnaneer meTogamu pacueTa Bnagenue MeTogamu pacueTa Crnioco0eH paccuuTaTh 86-
(BBICOKUIA) nokazareneit 3 (HheKTHBHOCTU TE€XHHUKO- 3KOHOMHYECKUX OCHOBHBIE TIOKa3aTeNu U 100
XapaKTePUCTUK CUCTEM YNIPABICHUS | [OKa3aTeNled XapaKTepHBIX U | TapaMeTpbl COBPEMEHHBIX
MIPOEKTOM CHCTEM YIPABJICHUS TPOCKTOM. | CUCTEM YIPABJICHUS U
Brnaneer HaBbIKaMK TOCTPOCHUS Brnanenue HaBbIKaMu pa3paboTaTh AIrOPHUTM CHUCTEM
ITOPUTMa U pa3padOTKH CUCTEM MOCTPOCHUS aJIrOPUTMA U YIpaBJICHHUS TPOEKTOM
yIpaBJIeHHs IIPOCKTOM ITOTOKaMH U pa3paboTKH cUCTEM 3aTpaTaMH AJsl IPOCKTHO-
3aTpaTam AJIsl POEKTHO- yIpaBJICHHUS TPOSKTOM JIsI OpPUCHTHUPOBAHHON
OPHECHTHUPOBAHHON CTPOUTEIHHOM HPOECKTHO-OPHUEHTUPOBAHHON CTPOUTENLHON OpraHu3aliuu
OpraHu3aluu CTPOUTENHHOMN OpraHu3alHH.
(IIK-6,7, ) CnocoGHOCTh 3HaeT 3HaeT MEeTO/bI MPOEKTHOTO aHaIN3a 3HaeT MeTOAbI IPOEKTHOTO CriocoOeH MpUMEHHTh 61-75
AHaJM3UPOBATH TEXHOJIOTHUECKHH | (MOPOTOBBIN TEXHOJOTMYECKUX MPOLIECCOB U aHaJ3a, MeToIbl 00ecTieYeHus] | HeoOXOAUMYI0 HH(POPMALIUIO U
IpoIecC KaK OOBEKT YIPaBICHHUs, | YPOBEHb) MOATOTOBKY MH(GOpMALUH IS CTPOUTENBHBIX HOPMAaTHUBHYIO 0a3y Ui pacdeTa
BECTH MapKETHHI U IIOATOTOBKY pa3paboTKy OM3HEC-TUIAaHOB 110 TEXHOJIOTMYECKHX IIPOLIECCOB U | MOTPEOHOCTh B PECypcax U
OM3HEC-IIaHOB MTPOU3BOICTBEHHON MOJITOTOBKH, (hopmupoBaHUs 1IeH Ha 3aTpaT M0 TEXHOJIOTHYECKUM
NEATEIHLHOCTH. cornacoBanuto u peanuzauuu VUCII. CTPOUTENBHYIO MTPOAYKLUIO npoueccaM u Bugam CMP s
NCIL. pa3paboTku On3HEC-
TUIAHUPOBAHUSL.
yMeeT YMeeT BHIOTHATH aHAIN3 YMeHue BBITIONHATH aHAIIN3 Crioco0OeH BBHINONHUTD aHAN3 76-85
(IPOABHUHYTHIN) | TEXHOJOTHYECKHUX MPOLIECCOB U TEXHOJIOTMYECKHX MPOLIECCOB U | TEXHOJOIMYECKHUX MPOLECCOB U
YCIJIOBHUH IEATEIbHOCTH IPOEKTHO- YCIIOBUH JIESITETIBHOCTU YCIIOBUH 1ESTEIBHOCTU
OpPHECHTHPOBAHHON OpraHHU3aIuH, MPOCKTHO-OPUCHTUPOBAHHON OpraHu3alyi, pacCYnTaTh
MPUMEHSTh METO/IbI KOHTPOJIJIMHT A OpraHu3alry, IPUMEHSTh CTOMMOCTbD U (PMHAHCOBBIN
JUISl BBISIBJICHUS! PE3€PBOB CHIDKEHHUS | METOAbI KOHTPOJUIMHTA [UIs pe3yibTaT
3aTpaT W MOBBIIICHUS BCEX PECYPCOB | BBISBICHHS PE3EPBOB CHIKCHUS
MpeanpHUsTUS CTOMMOCTH U MTOBBIILICHHS
KadecTBa U 3PPEKTUBHOCTH
UCIL.
BJaJeeT Brnaneer meTomamu ncciie1oBaHUs Brnanenue merogamu u CriocobeH BecTH aHanmu3 peiHka | 86-
(BBICOKMIA) TEXHOJOTMYECKHUX MTPOLIECCOB C METOAUKAMH HCCIICAOBaHUS U TeXHOJIOTHUYEeCKHX mpoueccoB | 100

LIETbI0 OpPraHU3aI[|K
YIPaBICHUECKOTO yUeTa U
pa3pabOTKH CUCTEMBI
OrODKETHPOBaHMsI M OM3HEC TUTAHOB.

TEXHOJIOTMYECKUX MTPOIECCOB C
EJIBIO TOCTPOCHUS CUCTEMBI
KOHTPOJUIMHTA U TTOJITOTOBKU
OM3HEC IUIAHOB.

C LEJTBIO MTOTYYeHHS
HEOOX0JUMOM HHPOPMAITUH IS
MOJATrOTOBKY OM3HEC-TNIAHOB
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IIIxaya u3MepeHusi YypoBHA C(POPMUPOBAHHOCTH KOMIIETEHIUI

Wtoroseii 6amn 1-60 61-75 76-85 86-100
Ouenka 2 3 4 5
(nsTMOAITRHAS TITKAJTA) HEYJIOBJI.0 VIOBIL XOPOITIO OTIINIHO
YpoBeHb chOPMUPOBAHHOCTH OTCYTCTBYET IIOPOrOBBIN MPOJIBUHYTHI BBICOKHUI
KOMITETEHIIUI (6a30BbIi1) (KpeaTHBHBIN)

Ilepeyenn BOnpocoB
Paznen 1

1. Jlaiite xapakTepUCTHKY TEPMHUHAM «IPOEKT», «UHBECTHLUOHHO-CTPOUTEIbHBIN MPOEKT
(UCID)», «ynpaBieHue mnpoekTom», «ympasieHue HCII». B dyeM cXOICTBO M pasnuyue 3TUX
TEPMUHOB?

2. JlaiiTe XapaKTEPUCTUKY IOHATHI0 «UHBECTHLIMOHHO-CTPOUTENIbHASA  JIEATEIBHOCTD
[Ipusenure npumepsI?

3. B ueM cocTosT 3a1a4M KilacCU(pUKALUU TPOEKTOB?

4. Ocobennoctu npumeHenus kiaccugpukauu MCIT?

5. llepeuuncnure Buab! knaccudukanuu UCIT?

6. HazoBure ocHoBHBIE (hazbl pazpaborku UCIT?

7. UTOo mOHMMAETCs MO «KOHLENIMENH MPOEeKTa»?

8.YTo BXOJUT B NOHATHE «MHCCUS» U KLEJIU IPOECKTa»?

9. KakoBBbl OCHOBHBIE XapaKTEpUCTHKM 3a7ad, (opMHUpyeMBIX Ha CTaAuUd pa3pabOTKH
KOHLIETIIIUH MTPOeKTa?

10.YTo cocraBisieT CyTh NPEeABAPUTEIHHOIO aHAIN3a OCYILIECTBUMOCTH ITPOEKTa?

11.Ha3oBuTe OCHOBHBIE TaMbl pa3pabOTKU KOHIIETIIIMH MTPOEKTa?

12.KakoBbl ypOBHM CTPYKTYpPBI I€KOMIO3ULUH paboT o peanuzanuu UCIL.?

13.KakoBa cTpykTypa aekomMno3uuuu padot no peanuzanuu UCII?

14. HazoBute Buabl paboT, IPOBOIMMBIC Ha HAYaJIbHOH (a3e KU3HEHHOTO LIMKJIa IPOeKTa?

15.Toxxe Ha OCHOBHOM (pa3ze )KU3HEHHOTO IMKJIa MPOeKTa?

16. Toxe Ha 3aBepmiatomied (aze u ¢asze rapaHTUWHBIX 005S3aTEIHCTB KU3HEHHOTO IMKIIA
npoekrta’?

17.[lalite xapakTepuUCTHKY (HaKTOpOB BHEIIHEro (J1aJbHEr0) M BHYTPEHHEro (OJMKHEro)
okpy>xenust UCII?

18.KakoB Meronnyeckuil MOAXOJ K IMPOBEJECHUIO JMArHOCTMKHM BHEIIHEH Cpelbl MpPOEKTa
«PEST-ananu3». [IpuBeaure npumep?

19.KakoB MeTOAMYECKHUI MOAX0J K MPOBEIEHHUIO JUArHOCTUKHM BHYTPEHHEH Cpeibl MPOEKTa
«SWOT- ananu3» u «SNW-ananus». B yem ux ornuuue. [Ipusectu npumepsi?

20. Ilepeuncnure NpUHUUIBI (OPMUPOBAHUS PHIHOYHBIX CTPATErMi JUIsl MHBECTULMOHHO-
CTPOUTENBHBIX MPEATPUITUN?

21.KakoBa MeTOOUKa OIpEJEe]ICHUs] 3HAUUMOW TIpynmbl (AKTOPOB, BIMSIOUIMX Ha BBIOOD
crpareruu UCIL.?

22 .JlaiiTu XapakTepUCTHUKY Y4acCTHUKaM MPOEKTa B 3aBUCUMOCTH OT ombITa peanuzauuu UCII?

23.KaxoBa ctpykTypa napametpoB MCII B COOTBETCTBUU ¢ UX 3HAYEHUEM ISl 3aKa34MuKa?

24 IlpuBenute cxemy B3aumoJeictus yuactaukos MCII?

25.0xapakrepusyiite komanny MCII, kakoBbl X 0053aHHOCTH?
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27. IlepeurcnuTe OCHOBHbIE KBATU(HUKAIIMOHHBIE TPEOOBAHUS K YIPABISAIOMIEMY MPOEKTOM, K
MEHeKepy IpoeKTa?

28. Yto coloii mpenactaBnsieT 4-X ypOBHEBas MOTHBALMOHHAS MOJENIb CTHUMYJIMPOBAHUS
KoMmaH bl yripasnenust UCIIT?

29.Jlaiite  xapaktepuctuky cxembl peanmmzammu  VICII  mpoeKTHO-OpHEHTHPOBaHHBIM
peanpusTHEM?

30. IIpuBectn npumep yHpaBICHUS MPOEKTHO-OpueHTHpoBaHHOro xojauHra 3A0 «YK
Oranon — Jlen.Crner. CMY». OxapakTepr3oBaTh €0 OPraHU3aMOHHYIO CTPYKTYPY?

Pazgen 2
1.4Yto coboii mpexacraBiseT NPUHIMIIMAIBHAS CXeMa WHUIMALWMU Tpoekra. [laiite

XapaKTepUCTHKY OCHOBHBIM €€ pasjiesnam?

2.KakoBbI 11e111 ¥ 321241 MapKEeTUHTa IIPY HHULUAIMY TPOEKTa?

3.Yto co0oii mpeacTaBiseT AeKIapalus 0 HAMEPEHUAX, KaKHe 33J]a4ui OHA pelaeT?

4.0xapakTepu3yiTe OCHOBHBIE BOIPOCHI IIpeiBapuTensHoro TOO?

5.KakoBa cTpyKTypa HHBECTHIIMOHHO-CTPOUTEIHHOTO IIPOCKTa?

6.Uto coboiti mpencraBiseT CTpyKTypa aekommosunuu pador «Work Breakdown
structure(WBS) » kakue ypoBHH OHA OXBaThIBacT?

7.ChopmynupyiiTe OCHOBHBIC TIPABHIIA YIIPABICHHUS 3aTpaTaMu?

8.Ha3oBuTe OCHOBHBIE TOKYMEHTHI pa3paOOTKH U TNIAHUPOBAHUN ?

9.PackpoiiTe copep)kaHHE HMMUTAIIMOHHON MOJAETH OLEHKH BIMSHUS 3HAYUMOW TPYIIIIbI
¢axTopos Ha UCII?

10.Ha3oBuTe OCHOBHBIE 3Tambl IUIAHUPOBAHUS TPOEKTA, KAKOBBI IPOLECCHl U YPOBHHU
TUTaHUPOBAHUA?

11.KakoBa CBsI3b CMETHOTO U KaJICHJAAPHOTO IJIAHUPOBAHUS ?

12.Yto B cebs BKIIIOYAET peCypCHOE MJIaHUPOBaHUE?

13.ITpuBeauTe OCHOBHBIE 3TANBI pa3paboTKH OM3HEC MITAHOB?

14 KakoBbI OCHOBHBIE 33/1a4H, PELICHNE KOTOPHIX CBSI3aHO C OM3HEC MIIaHOM?

15.ITpuBeauTe npuMeEpbl COCTABICHUS PadOT MO OU3HEC MIIAHUPOBAHUIO. ?

16.Kakas ucxomnas uHpopmManus HeoOXoauma JUisl COCTaBlieHUs OusHec miuaHa. HazoBute
pOTrpaMMbl, KOTOPbIE UCIOIb3yEMbIE /Il COCTaBIEHUS OU3HEC MaHa?

17. Kakue Buzbl padot BeinosHstores no MCII, kak oHM KOHTPOIUPYIOTCA?

18.ITpuBenure npuMep cHCTEMBbl KOAMpPOBaHUs palboT. Pacckaxkure o MaTpUyHBbIE OLIEHKU
NPOIIEHTA 3aBEPLICHUS IPOEKTA?

19. PackpoiiTe 3HaUMMOCTh OUArpaMMbl 3aBUCUMOCTEH «3aTpaTbl — BpEMs» BBIOJHEHHUS
pabot?

20. Yro BkIOYaeT B ceOsa 3Tam 3aBeplleHUs Mpoekra, JlalTe KpaTKylo XapaKTepUCTHUKY
HOHATHUIO «TapaHTUHHBIE 0053aTENBCTBA» ?

Pa3nen 3

1. KakoBel stanbl 3apoxaenus uzaen HCIL. Pacckaxure o cyTM METOJ0B KOINUPOBAHMSA,
B3aMMO/JICHCTBUS U CTENICHU COOTBETCTBUS pPeaIbHOMY IPOEKTY —aHaory?

2. KakoBbI CyOBEKTHI yIPABICHUS 3aMbICIIOM NPOEKTa?

3. Pacckaxkute O ILensX aHauu3a pe3yjbTaTOB YIPABICHUS HNPEIMETHOW JesTeIbHOCTbHIO
IpPOEKTa, KakoBa poJib (pakTopa BpeMmeHu B ynpasieHuu MCIT?
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4. TlepeuncinuTe METOABI ONpPENEICHUs MPOIAOKUTEIFHOCTH BBIMOJHEHHS OTACIBHBIX BHIOB
paboT 1o mpoekTy?

5. KakoBa OCHOBHBIE METOABI pacueTa TEKyLIMX LIEH M CUCTEMa JOKYMEHTOB JIs pacdera
croumoctu MCII. PackpoiiTe CyTh IJIaHOB pacxoiOB U JOXOJIOB IPHU NPOECKTHO-OPUEHTHPOBAHHOM
MOJIXO0JIE K CTPOUTEILCTBY?

6. KakoBbI HICTOUHUKH M OpraHU3allMOHHbIE (HOPMBI (PUHAHCUPOBAHUS MPOEKTOB?

7. Pacckaxxute Kakue OBIBAIOT CTaAUM U CHOcOoObI (UHAHCUpOBaHMA MpoekToB. [IpuBenute
npuMep pa3paboTKH KOMIUIEKCHOro yKpymHeHHoro cereBoro rpaduka (KYCI) u maiite emy
XapaKTEPUCTHKY?

8.ITpuBenure knaccupukanuio HCTOUHUKOB (punancuposanus UCII?

9. KakoBa cTpyKTypa HCTOYHHKOB (DMHAHCUPOBAHUS MHBECTUIIMOHHBIX TPOEKTOB?

10. Ko siBAsieTcs yUaCTHUKOM MPOEKTA NP MPOEKTHOM (PUHAHCUPOBAHUU?

11.Yto moHMMaeTcs MOJ YIpPaBICHHEM CTOMMOCTBIO MPOEKTa, KaKoBa IEJb MPOLEAYPHl H
YPOBHH MHTETPALUN CTOMMOCTH TPOEKTa?

12.laiiTe XapaKTepUCTUKY YPOBHEH HEpApXUN CTOUMOCTHU IPOEKTa?

13. PackpoiiTe kak pacupeaensieTcs CTOMMOCTh MMPOEKTa B TEUYCHUHU €T0 KU3HEHHOTO LUKIIa?

14. Kak ocymiecTBisieTcsi yNpaBiI€HHUE CTOMMOCTBIO Ha MPOTSIKEHUH >KU3HEHHOI'O LHMKJIIA
npoexTa?

15.KakoBa nocneoBaTeIbHOCTh U TEXHOJIOTHSI OLIEHKH 3aTpaT NpoeKTa.?

16.{aiiTe XapaKTepUCTUKY BUaM OIOKETOB IO CTAIUSAM KU3HEHHOTO IIMKJIA MPOEKTa?

17.Kax ocymiecTBIseTCss KOHTPOIIb 32 CTOMMOCTBIO OroKeTa?

18.1aiiTe XapaKTepUCTUKY MOHATUIO «KaYECTBO MPOEKTa», KAKOBBI OCHOBBI KayecTBa?

19./latp XapakTEepUCTHKy OCHOBHOH HOPMAaTHUBHOW JOKYMEHTAIlMH, pErJIaMEeHTHUPYIOUIeH
Ka4ecTBO CTpOUTENbCTBA. OCHOBHBIE MPOOJEMBI, C KOTOPHIMH CTAJKHUBACTCS OpraHU3alus MpU
IIOCTPOECHUHU CUCTEMBI YIIPABJIECHMSI KAUECTBOM Ha OCHOBE HOpM?

20. KakoBbI OCHOBHBIE HalpaBJIeHUs perieHus BonpocoB kayectsa MCIT?

21.Y10 Takoe ympasneHue kauectBoM (YK), kakoBo mocrtpoenue cucreM YK B cTpouTenscTe?

22 KakoBa cuctema BHemHero KoHTposid YK. ['ocymapcTBeHHBIN CTpOMUTENBHBIA HAI30D
(T'occrpoiinan3op), mens, 3a1a4u AeITeILHOCTH?

23.Y10 coboii mpeacTaBiseT cucteMbl MeHekMeHTa kauecTBa (CMK), ee pons B obecriedueHnn
Ka4yecTBa CTPOUTEIILHOW MPOAYKLIUHU?

24 KakoBa Lenb W 33Jayd HaydyHO-TEXHUYECKOro compoBoxiaeHus crpoutensctBa (HTCC)
JlaTb omnpenenenue NOHATHIO «pUCcK». OCHOBHBIE 3a7auu ynpasieHus puckamu UCIT?

25.1lpuBecTH CTPYKTYpY HpOLIECCOB YIPABICHUS PUCKAMHU MpoekTa (OloK-cxema), AaTh
HOSICHEHUSI [TOCIIEI0BATEIbHOCTH yIIPaBIE€HUS! pUCKaMU OCHOBHBIX 3TanoB MCII?

26.KakoBbl CyLIECTBYIOT METOJbl aHajM3a M OLEHKU PUCKOB KAaKOBBI OCHOBHBIE THIIbI
(bakTOpOB NPUYUHBI PUCKOB?

27 IlpuBectu 0011y O KiIaccU(UKALIUIO PUCKOB ITpH ocyecTBienun MCII?

28.B3anMocBs3b OCHOBHBIX BUJIOB 11OTeph U puckoB UCII?

29.KakoBbl 3314yl YIPABJICHUS PUCKOM B TEUEHUH KU3HEHHOT'O LIMKJIA IPOEKTa?

30.Kak npuHMMaroTCs pelIeHus Mo YIPaBISeHHIO PUCKOM ( Ha MpUMepe JIOTHYECKOM cXeMbl)?

31.CtpaxoBaHue CTPOUTEIBHOIO prcKa Kak Moaesb 3amuTsl MCIT?

32.®DopMBI U BUIBI CTPAXOBaHUs, aTh XapaKTEePUCTUKY ?

33.KakoBbI OCHOBHBIE ATaIlbl yIPaBICHUS MaTepUAIbHBIMU pecypcamMu?
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34.KakoBa MeTOAMKAa OMNpEAEICHUs TMOTPEOHOCTH B MaTepHAIbHBIX pecypcax IpH
TUTaHUPOBAHHUU?

35.Uro coboil mpencrtaBinseT MpOBEACHHWE TOPrOB Ha IIOCTaBKy MaTepuajoB, BBIOOD
noGenuTeNs NOAPSAIHBIX TOPTOB, SKCIEAUPOBAHUE U ONITUMH3AIIMS TOCTABOK?

36.Pacckaxkute O OpraHM3alUU TPAaHCHIOPTUPOBKM, IMPHEMA, XPAHEHHUS U HMHBEHTapU3AIUH
CTPOUTENBHBIX KOHCTPYKIUI U MaTepranoB?

37.KakoBa MoJieN1b yIpaBJIeHUs] U3MEHEHUSIMH B OpPraHU3aLuu?

38.B yem 3akirouaercst cyTh ynpaBieHuss koHpuukramu B MCII, kakoBbl TpH YpOBHS
KOH(JIMKTOB B 3aBUCUMOCTH OT OpraHU3alnoHHOM cTpyKTypsl UCII?

39.IIpuBeiuTe UCTOYHUKH KOH(IIUKTOB, YTO TaKOE KOH(IMKTHBIE CUTYaIlMH, KAKOBBI METOJIbI
UX pasperieHus?

40.daiite xapakrepucTuky 3¢ ¢dexktuBHbIM KomMmyHuKanusM MCIIL, uro coboit mpeacraBiser
cuctema 5-C KOMMYHHUKAIIHIA?

41 .IlpuBeaure npumep HHGOPMAITMOHHBIX TEXHOJIOTUH YIPaBICHUS POSKTaMU?

42 Kakoe mporpaMMHOE oOecIieueHue IPUMEHSETCS I yIpaBIeHUS IPOCKTaMu?

43.KakoB alropuT™m YIpaBieHHs O€30MacHOCTBIO TPYyJa, OCHOBHBIC MPUYUHBI TPAaBM IPU
BEJICHUU padboT?

44. KaxoBbl TpeOOBaHMA K O€30MIaCHOCTH BEJCHUS Pa0OT HA CTPOUTEIBHBIX OOBEKTaX ?

45. Pacckaxute o mnpaBoBoM obOecriedueHuu VICII. OcHOBHbIE JOKYMEHTHI IPaBOBOTO
obecrnieueHus (eneparbHOTO YPOBHS, YPOBHS CYOBeKTa (pereparriv U MECTHOTO YPOBHS?

46. KakoBa MH(OpPMAaLMOHHAS CHUCTEMa HIJIEKTPOHHOTO JIOKYMEHTOOOOpOTa B YHpPABICHUHU
ncCII?

TecTbl TeKylIero KOHTPOJIBLHOIO (IPOMEKYTOUHOT0) OIpocAa.

Tect 1

Kakue wu3 HudicenepeuyucieHHvlX OCHOGHBIX HNPU3HAKOS XAPAKMEPU3YIOM HOHAMUE
«npoexmy,.

1. HanpasieHnne Ha JOCTIKEHIE KOHKPETHBIX IIEJIeH ONPEIeICHHBIX PE3yIbTaTOB.

2. OrpaHuveHHas MPOTKEHHOCTh KOHKPETHBIX 1EJIeH ONPEeIeIICHHBIX PE3yIbTATOB.

3. OrpaHn4eHHast IPOTHKEHHOCTh BO BPEMEHH ¢ KOHKPETHBIM CPOKOM Hadasia v
OKOHYaHUS ¥ KOOPJAMHUPOBAHHOE BBITOJHECHHE MHOTOYHCIICHHBIX B3aUMOCBSI3aHHBIX JICHCTBHIA.

4. Hanpasnenne Ha JOCTIKEHIE KOHKPETHBIX LIEJIeH ONPEIeICHHBIX PE3yIbTaTOB H
OTpaHUYCHHAs MPOTSHKECHHOCTh KOHKPETHBIX IIEJICH OMPEIeICHHBIX PE3YJIbTAaTOB.

Tect 2

Umo ne éKnouaem 6 ceds NOHAMUE «NPOCKM».

1. 3amBbICell TPOCKTA.

2. CpencTBa ero peanusaiuu.

3. Lenw peanm3amnmu (pe3yabTaThl).

4. Pucku mpoekra.

Tect 3

K 6a306bim sapuanmam cxem ynpagieHus NPOEKmoe OMHOCAMCA:

1. Cucrtema paclIMpeHHOTO yIPaBIEHUSI.

2. OcHoBHas cucTeMa M CUCTEMa PACUIUPEHHOTO YIIPABJICHUS.

3. Cucrema IOJ «KJIIOW.

4. MarpuyHas cucrema.

Tect 4

B kaxoii u3z HucenepeuucieHHbIX cXeM YRPAaeieHUs NPOeKmamu 3aKa3yuK omeemcmeeHen
3a pe3yibmamnvl NPOEKMmMa 6 YeioM.
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1. OcHoBHas cuCTEMa.

2. Cucrema paCUIMpPEHHOIO YIIPABJICHUS.

3. Cucrema o «KJIIOU».

TecT 5

B  Kkakoui u3 HujcenepeuucieHHvIX CcXeM  YHPAGIeHUA NPOEKMAMU  803/10MHCeHA
OMEEeMCMEEHHOCHb HA MeHedMHcepa NPOEeKma moJibKo 6 NPedeiax KOHMPAKMHbBIX YC108UilL.

1. OcHoBHas cuCTEMa.

2. Cucrema paCUIMpPEHHOIO YIIPABJICHUS.

3. Cucrema IO «KJIIOU».

TecT 6

Jlna KaKoil uz HuMscenepeuuciIeHHbIX cXeM YNpPaeieHus npoeKmom pyKkogoounieib npoeKma
OMGEEeMCMEEeHEH 3a NPOCKM 6 npedenax PuHAHCUPOBAHHOU (CMEMHOIL) UeHbl.

1. OcHoBHas cuCTEMa.

2. Cucrema paCUIMpPEHHOIO YIIPABJICHUS.

3. Cucrema IoJ «KJIIOW».

Tect 7

ZKu3HeHHbLI YUK RPOeKma — I3Mmo NPOMENHCYMOK 8PEMEHU MEeNHCOY:
1. MoMEeHTOM MOSBIIEHUS U 3apPOXKICHUS TPOEKTA.

2. MOMEHTOM MOSIBIICHUS ¥ PA3BUTHUS MTPOCKTA.

3. MoMEHTOM NOSIBJICHHS U CAAaYeH MPOEKTA.

4. MOMEHTOM MOSIBIIEHUSI 1 MOMEHTOM €0 JIMKBUIAITIH.
Tecr 8

Kaxue npoueccol He 6x00am 6 KOHUenmyaivHylo pazy npoekma.
1. dopMupoBaHue 1eei.

2. AHali3 MTHBECTULIMOHHBIX BO3MOKHOCTEH.

3. O060CcHOBaHME OCYIIECTBUMOCTH TMPOEKTA.

4. Pazpabotka OromkeTa mpoexTa.

Tectr 9

Kaxoit npoyecc 6xooum 6 cocmag KonyenmyanvHou gazvl.

1. O060CcHOBaHME OCYIICCTBUMOCTH M TUIAHUPOBAHUS MTPOCKTA.
2. Omnpenenenue CTPYKTypbl paboT U UCIIOTHUTEIICH.

3. Pa3paboTky mpoeKTHO-CMETHOM JOKYMEHTAITUH.

4. [leperoBopsl 1 3aKIIOUYEHUE TOTOBOPOB.

Tect 10

@Da3za pazpadbomku npoexkma He eK104Uaem ciedyroujue padomol:
1. O06ocHOBaHME OCYIIECTBUMOCTH U TUIAHUPOBAHUS MTPOCKTA.
2. Omnpenenenue CTPYKTypbl padOT U UCTIOTHUTETICH.

3. [TocTpoenne OroKeTa MPOSKTA

4. [TocTpoenue kaneHaapHOTO MyaHa.

Tect 11

@Da3za evlnoIHeHUA NPOEKMA 6KIIOYACH:

1. CrpouTenbcTBO, MApKETUHT, 00yUYEHHE MTEPCOHAA.

2. 3akiroueHre J0roBOPOB, KOHTPAKTOB.

3. Crnauy mpoekTa B LIEJIOM.

4. Bce BhIIenIepednciaeHHoe.

Tect 12

Kaxoit mun npoekma coomeemcmeyem Kiaccu@uKkayuoHHomy npusHaKy no mpeoosanuam
K Kauecmegy u cucmemam e2o odecneyenus.

1. [Ipocroii.

2. Moy nbHbIH.

3. MexnyHapOaHbIN.
4 MynbTUIIPOEKT.
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Tect 13

Kakue knaccughuxayuonnvie npusHaxu npucyuiu maxKomy ypoeHio npoeKma:

1. ITo macmitaby — cpeaHuit.

2. [To cioxHOCTH — TPOCTOH.

3. ITo cpokam peanusanuu — KpaTKOCPOUHBIN.

4, ITo TpeGoBaHUAM K KaueCTBY U CUCTEMAM €ro ooecrieueHus — 6e3/1e(heKTHBIM.

Tect 14

Kakue knaccugpuxayuonnsvie npuznaxu npucyuju cucmeme.

1. ITo maciiTaby — MEranpoexT.

2. [To cioxHOCTH — TPOCTOH.

3. ITo cpokam peanusanuu — KpaTKOCPOUHBIN.

4, ITo TpeGoBaHUAM K KaueCTBY U CUCTEMaM €ro ooecreueHus — 6e3/1e(heKTHBIM.
ecr 15

K kakomy muny npoekmos omuocumca onpedenenue: Hanuuue mexnuueckux
OP2AHU3AUUOHHBIX, PECYPCHBIX 3A0ay, peuieHue KOMopvlX npeonazarom HempueuaibHsle no0Xoobl
U NOGbLULEHHBIE 3AMPAMbl HA UX PeuleHUe.

1. [Ipoekr.

2. Cno>XHBIN TTPOECKT.

3. MeromnpoexT.

4, [Tporpamma.

Tect 16

Cmpamezuueckuii ananuz SWOT-ananusz exnrwouaem:

1. AHanu3 OroKeTa.

2. AHanu3 BHENIIHEH CpeIbl.

3. AHanu3 BHENIHEH cpeibl U OI0/IKeTa.

4, AHaJN3 BHYTPEHHEN U BHEIIHEN CpEbI.

Tect 17

Dakmopul 6HympeHnHeil cpeodvl KAI0YaAIOm.

1. Hua, B koTopoii pabortaet hupma.

2. Huma, B koTopoii paboTtaeT ¢hupma, MpoOHU3BOICTBO U IEPCOHAI.

3. Huma, B koTopoii paboTaer ¢pupma, mpou3BOACTBO, IEPCOHAT K KOHKYPEHTBHI.

4, Huma, B koTopoit paboTtaeT ¢hupma, MpOIEHTHBIE CTAaBKH, KYPChI BAJIIOT.

Tect 18

Dakmopul 6HympeHnHeil cpeovl KAI0UAIOm.

1. CObIT, MPOU3BOACTBO, CHAOKEHUE, IEPCOHAT, KOHKYPEHTHI.

2. COBIT, MPOU3BOJICTBO, CHAOKEHHE, TTIEPCOHAI, (DUHAHCHI.

3. CObIT, MPOM3BOACTBO, CHAOKEHUE, OTPAHUUYEHHOCTh TOCYAAPCTBEHHOTO CEKTOPA.

4, MapkeTUHroBbI€ HMCCIIEIOBaHMsI, COBIT, TPOU3BOJACTBO, CHAOKEHHE, HATUYHE HOBBIX
TEXHOJIOTHUM.

Tect 19

Kaxkue ¢pakmopuvl ne omnocamcesn K pakmopam eneuiHei cpeowvl.

1. TexHonornyeckue.

2. DKOHOMMYECKHE.

3. DKOJIOTUYECKHE.

4. MapKeTHHTOBBIE.

Tect 20

Kakoii uz nusicenepequciennslx pakmopos ne OmHoCUmca K hakmopam éHeuiHeil cpeovl.

1. ConmanbHBIN.

2 [Tonutnyeckuii.

3. DKOHOMHUYECKHIA.

4 MapKeTHHT OBBIH.
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Tect 21
Kakoii u3 nusicenepeyucienuvlx (axmopoe He omuocumca K ¢hakmopam 6HympeHHell
cpeovl.

1. MapkeTuHroBbI€ HCCIIEI0BAHHUS.
2. CHabxenue.
3. [TpounsBoacTBO.
4. KoHKypeHTBI.
ecr 22
Kakoe nonamue ne 6xooum 6 Hcu3HeHHbll YUK CMPOUMETIbHO20 NPOEKma.
1. Konnenmus npoekra.
2. [TnanupoBaHue u pazpaboTKa MPOEKTa.
3. Ocy1iecTBiIeHUE IPOEKTA U €r0 3aBEPILICHUE IIPOEKTA.
4. OKcIutyaTanus IpoeKTa.
ecrt 23
Kakue uccnedosanun ne omuocamesa K nepeomy smany npeouHeecmuyuoHHoul aszol.
1. dopMHUpOBaHNE WHBECTHIIMOHHOTO 3aMbIciia (MCH) MMPOEKTA.
2. ITpopaboTka 1eneil u 3a7a4y MpoeKTa.
3. Omnpenensercsi Ha3HaYEHUE U MOIIIHOCTh 0OBEKTA.
4. 3aBepiuaeTcs pa3paboTKa Xo/jaTaicTBa (JIeKIapayun) O HAMEPEHHUSX.
Tecr 24
Kakaa u3 HudicenepeuucneHHvlX RPUYUH He AGNAEMCA NPUYUUHOU OMKIOHEHUNl uoeu
npoexkma.
1. HeycroituuBslii CrIpoCc Ha MPOAYKIUIO ITPOCKTA.
2. OTcyTcTBHE pealbHbIX MPEUMYIIECTB epel aHATOTUYHBIM BUAOM MPOTYKIIHH.
3. OtcyTcTBHE XOAATaliCTBA O HAMEPEHMSIX.
4. OtcyTcTBHE HEOOXOIUMBIX T'APAHTUI CO CTOPOHBI 3aKa34yKKa IPOEKTa.
ecT 25
Kakaa u3 HusicenepeuucieHHvblX RPUYUH He AGNACMCA NPUYUHOI OMKIOHEHUIl uoeu
npoekma.
1. UpesmepHas BBICOKasi CTOUMOCTb IIPOEKTAa B YKOHOMHUYECKOM aCIEKTE.
2. UpesmepHas BbICOKasi CTOMMOCTh IPOEKTa B COLMAIBHOM U 3KOJIOTUYECKOM acCHEKTaxX.
3. OtcyTcTBHE AEKIapalii O HAMEPEHUSX.
4. Bricokas cTOMMOCTB CBHIPBSI.
ecrT 26
Hoea npoekma ne omeeuaem Ha ciedyoujue 60nPoOCHL:
1. [enp u 00BEKT UHBECTUPOBAHMUS.
2. CocTaB yyaCTHUKOB IPOEKTA Ha KU3HEHHOM LIUKJIE TPOEKTa.
3. [Iponyxius npoekra.
4. JIOXOAHOCTb MIPOEKTA.
Tect 27
Hoea npoekma ne omeeuaem Ha ciedyoujue 60nPoOCHL:
1. Cpok OKyImaeMocTy IPOEeKTa.
2. CH0XHOCTb IIPOEKTA.
3. CooTHollleHHE 3aTpaT U pe3yJIbTaTOB MIPOEKTA.
4. [IpennonaraemMple HCTOYHUKH ITPOEKTA.
Tect 28
Ha kaxue ¢onpocwl 0013cHa omeemums udes npoekma.
1. XapakTepucTuka u 00bEM BBIITyCKa IPOEKTA.
2. Ha3znauenue npoekra.
3. CooTHoIlIeHKE 3aTpaT U peau3alnu IpoeKTa.
4. [Ipennonaraemble cxembl (UHAHCUPOBAHUS.
Tect 29

Ilpeosapumenvromy ananusy npoekma noonesxcam:
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1. Crpoc Ha IPOAYKIIHUIO.

2. [IpoaomKUTENEHOCTD MTPOEKTA.

3. Cxema yIpaBiIeHUs IPOEKTOM.

4, KanengapHslil iian peann3amnuu IpoeKTa.

ect 30

Kakue u3 nuscenepeuucieHnolx 3Ha4eHull NPUHUMAIOMCA 8 NOKA3AMENAX 66COMOCHIU.

1. 0,1

2. 1,0

3. 10

4. 100

Tecr 31

Ykaostcume obn1acmu npumenenun mexnuxko-7KkOHOMuUUECK020 000CHOBAHUA NPOEKMA.

1. JUist TOJTy4eHust pelieHus o pa3paboTke 000CHOBAHMI WHBECTULIUH.

2. Jlist opopmiieHust akTa BHIOOpA 36MEJIBHOTO YYacTKa.

3. JI1s mosrydeHus XOAaTaicTBa O HAMEPEHHUSIX.

4. Jlng monyuyeHus paspelieHuss Ha (OPMUPOBAHHE COLHUAIBHOTO, SKOHOMHYECKOTO
IIPOrHO3a B PETHOHE, OTPACIN CTPOUTENIBCTBA.

Tect 32

Buioop u coznacosanue mecma pameuienun 00veKma Kalouaem Iman:

1. OneHKH )KU3HEAEITEIbHOCTH POEKTA.

2. IleperoBopsl ¢ MHBECTOpAMHU.

3. Ompoc 0011IeCTBEHHOTO MHEHUS.

4. Marepuansl 1O  9KOJIOTHYECKOMY OOOCHOBAHHIO M JKCIEpPTH3a MaTepHalioB
9KOJIOTHYECKOr0 00OCHOBAHUS MECTa PaCHOI0KEHUSI 00BEKTa.

Tect 33

Kaxue mamepuanvt Heo6x00umbl 011 0hopmiaeHuUs AKMO8 8blO0Pa 3emeIbH020 YHUaACmKa.

1. BriBoasl mo marepuanam TIO.

2. OneHka )XM3HEeAeITeTbHOCTH IPOEKTA.

3. PesynbTath! orpoca 00IIECTBEHHOTO MHEHHUSL.

4, 3aKJII0YEHHE O COTJIACOBAHUHU YCIOBUM MPUPOIOTIOIH30BAHUS.

Tect 34

Hazoeume umo u3 HuscenepeyucienHnHozo HeooxXooumo 011 opopmienus akma evloopa
3eMenbH020 yuacmia.

1. Kaprorpaduueckne marepuanisl.

2. PacyeTbl yOBITKOB COOCTBEHHUKOB 3€MJIH.

3. JloTyIIIeHb! ISl IPUHSATUS MHBECTHIIHOHHOTO PEIICHUS.

4, Yr1eepxaenHoe TOO.

Tect 35

Ymo ne paccmampugaencsa 6 MexXHUYeCKOM aHaAlu3e UHEeCHUYUOHHBIX NPOEKN08.

1. HcTouHUKY U yCTIOBUSI TOJIyYEHUSI PECYPCOB.

2. YcnoBus Mpou3BOJCTBA U COBITA.

3. OneHka aAMMHACTPATUBHON OOCTaHOBKH.

4. Pa3smep (macmtab, 00bemM) mpoexTa.

Tect 36

K kaxkomy ananuzy ommuocumca nouamue: YcmanoejieHUue NOMEHUUATbHO20 yuiepoa
OKpyxycawuwieit  cpede, HAHOCUMO20 NPOEKMOM KAK 6  UHBECMUUUOHHLLIL, MAaK U
nocieuHeecmuyuOHHLLIL REPUOO).

1. TexHuyeckul aHaIU3.

2. OpraHu3alOHHbBIN aHAIU3.

3. CouManabHBINA aHAIN3.

4. DKOIOTMYECKUH aHaIU3.
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Tect 37

K kaxomy ananuzy omunocumcsa: QueHKa cuibHbIX U C1A0bIX CHOPOH YUACMHUKOG NPOEKMma
C MOYKU 3PEHUA MAMEPUATIbLHO-MEXHUYECKOU Da3bl, KeaTupuKkayuu cmpyKmyp».

1. TexHudecKuil aHATIU3.

2. OpraHu3alOHHbBIN aHATU3.

3. ComuaapHBIN aHAIN3.

4. DKOJOTrMYECKUH aHaIu3.

Tect 38

Kakoit u3 nusicenepeuuciennblx aHaIUu306 peuiaem 3a0aiy no onpeoeneHur0 npuzoOHoCmu
naHa npoeKkma 01s e2o nobv3oeamelneil, MECIHOU Kyabmype.

1. TexHuuecKkuii aHamms.

2. ConyanbHbIi aHaJIn3.

3. Opranu3aliOHHBIN aHAIN3.

4, OKOJIOTUYECKHI aHaJIN3.

Tect 39

TexHuKo-IKOHOMUYMECKUT AHAIU3 AGIACHCA OCHOBAHUEM OIS
1. Omnpenenenus Macirada, 00beMa MpoeKTa.

2. [TpoBeaeHUsT TPOCSKTHOTO aHAIIH3A.

3. Pa3pa®oTku opraHu3alMOHHON CTPYKTYPBI IPOEKTA.

4, [ToaroToBKM TEHIEPHOM TOKYMEHTAIIUU 1 TTPOBEACHUS TOPTOB MOAPSA.
Tect 40

Kem  ymegepowcoaemca TIO  npoexma  cmpoumenvcmea, (punancupyemovle us3
pecnydiukanckozo 0100xcema.

1. B nopsiake, yrBepxkaenHoMm MunuctepctBom Poccun.
2. Opranamu cyObeKTOB (enepaum.

3. HNuBecTopamu.

4. 3aka3urKaMyd COBMECTHO C UHBECTOPaMHU.

Tecr 41

Kem ymeepocoaemca TIO cmpoumenvnozo npoekma, puHancupyemozo u3 pezuoHaibHo2o
0100scema.

1. B nopsiake, yreep:xxaeHHoM Munucrepctsom Poccun.
2. Opranamu cyOBeKTOB (heneparuu.
3. HNuBecTopamu.
4, 3aKka34rKOM U HHBECTOPOM.
TecTbl TeKylIero KOHTPOJIbLHOI0 (IPOMEKYTOYHOI'0) OIPoOCa.
CrnenmnaabHble BONIPOCHI YNIPABJIEHUS NPOEKTAMHU
Tect 1

Kakoui npunuyun ne coomeemcmeyem mpedOGAHUAM NOCMPOCHUA OPZAHUAUUOHHBIX
CMPYKmyp ynpaeieHus npoeKmamu.

1. CooTBeTcTBHE OPraHU3AIMOHHON CTPYKTYPhI CUCTEME B3aUMOOTHOIIEHUH YYaCTHUKOB
MIPOEKTA.

2. CooTBeTcTBHE OPraHU3AIMOHHON CTPYKTYpE COACPKAHUS MPOCKTA.

3. CooTBeTCTBHE OPraHU3AIMOHHON CTPYKTYPHI copepxanuto TIO.

4. CooTBeTcTBHE OPraHU3AIMOHHON CTPYKTYPBI TPEOOBAHUSIM BHEIIHETO OKPYKECHHUS.

Tect 2

Kakaa u3 HudicenepeyucienHbIX CHMPYKmMyp Op2aHU3auuu npUMEeHumMa 6 cayuae:
T'enepanonvim noopaOYUKOM RNpOEeKmMa AGAAEMCA 00HA OP2AHU3AUUA, KOmopas Oepem Ha ceos
@yHKyuu ynpaenenus um u 6blnoIHAEM 6ce, 1UOO OCHOBHYIO YACMb PAOOM NO €20 pealu3ayuu.

1. Brienennas opranuzaliioHHasi CTPYKTypa.

2. OpraHu3annoHHas CTPYKTypa MaTepUHCKOIN OpraHu3aluu.
3. Opranu3zallnoHHasi CTPYKTypa OpraHu3aluy.

4 CroXHbIe OpraHU3allMOHHBIE CTPYKTYPBHI.
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Tect 3
Kakas u3 HudicenepeqyucieHHbIX CMPYKmMYp Op2AHU3AUUU HPpUMEHUMA 6 cyuae:
3akazuukom, 2eHepanbHbIM NOOPAOUUKOM U UHBECHIOPOM AGNACMCA 00OHA OP2AHUZAUUSL.

1. Beienennas opraHu3alMoOHHas CTPYKTYpA.

2. Opranu3zalinoHHas CTPYKTypa MaTEpUHCKONW OpraHU3aliy.
3. OpraHu3annoHHas CTPYKTypa OpraHUu3aliH.

4. CrnoxHble OpraHU3alMOHHBIE CTPYKTYPBI

Tecr 4

B Kkakux cnywasx payuoHAnNbHO NPUMEHAMbL  O6OUCHIGEHHYI0  OP2AHU3AUUOHHYIO
CIMpPYKmYypy, eciu:

1. 'enepanbHBIM NOAPSAIUNKOM SBISETCS OJJHA OpraHU3alus, KoTopas OepeT Ha cedst PyHKIUU
YTIPaBICHUS IPOSKTOM M BBIIOIHSET BCIO pabOTY IO MPOEKTY.

2. 'enepanbHBIM TOAPATIUKOM SBIISIETCS OJTHA OpraHU3alys, KoTopas OepeT Ha ce0sl pyHKIUn
yTIPaBICHUS IPOSKTOM H BBIIOIHSACT YacTh paboT IO MPOEKTY.

3. 3aKa3unMKOM, TCHITOIPSITYMKOM ¥ UHBECTOPOM SIBIISETCS OHA OPTaHU3aIHsL.

4. 3aka3yMK W TCHIOJAPANYUK TPOEKTa HMEIOT pPaBHOE 3HAYECHHE B TPOLECCE NPHHATHS
peIIeHNs B CUCTEME YTIPaBIICHUS IPOSKTAMHU.

Tecr S

B Kkakux cnywasx payuoHAnNbHO NPUMEHAMbL  O6OUCHIGEHHYI0  OP2AHU3AUUOHHYIO
CIMpPYKmYypy, ecnu:

1. 'enepanbHBIM NOAPSAIUNKOM SIBISETCS OJJHA OpraHU3alus, KoTopas oepeT Ha cedst PyHKIUU
YTIPaBIICHUS POSKTOM M BBIIOIHSET BCIO pabOTY IO MPOEKTY.

2. T'eHepanbHBIM NOAPSAIYUKOM SIBISIETCA OJIHA OpraHU3aIMs, KoTopas Oeper Ha cels
(GYHKIIMH yIIpaBICHUS IPOSKTOM U BBITIOJIHACT YaCTh PA0OT IO MPOEKTY.

3. 3aka34yMKoM, FeHMOAPSAYUKOM U HHBECTOPOM SIBJISIETCS OJJHA OpTaHU3aLusl.

4. 3aKa3yyK M TEHMOAPSIYHUK MPOEKTa BBITOIHSIIOT Pa0OTH OAMHAKOBO.

Tect 6

Kaxue u3 nusicenepeuuciennvix npeumyuiecme umeiom MAmpuunvlie Op2aHu3auuoHHble
CmpyKmypbl.

1. [IpoekT m ero menw HaxXoIATCA B IGHTPE BHUMAHHA TaK JK€, KaK W IHOTPEOHOCTH
KJIMEHTOB.

2. CymiecTByeT eAMHCTBO BBIPAOOTKH PEIICHUH U OTJaud KOMAaH]I.

3. JlocTuraercs IpoCcTOTa U TMOKOCTh B YIPABJICHUU TIEPCOHAIOM.

4. VYKOpaunBalOTCsI KOMMYHHKAIMOHHBIE CBS3M OT COTPYIHHKOB K PyKOBOIUTENIO
IPOEKTa U OT HETO.

Tecr 7

Kakue u3  HujcenepeuucieHHbIX  NpEUMyU{eCmeé  UMelOm  NPOEeKMHO-Uelleable
OpP2aHU3AUUOHHBIE CIMPYKIYPBbL.

1.CymiecTBeHHO CHMKaeTCsl OECIOKOWCTBO MEpCOHANa MO TMOBOAY Kapbephl MO OKOHYAHHIO
MIPOEKTA.

2.1losBrisieTcss BO3MOXKHOCTh THMOKO HAacTpamBaTh OpPTraHU3AlMOHHYIO CTPYKTYpy B paMKax
LIUPOKOTO CIIEKTPA CTPYKTYPHI.

3.CTuMynupyIoT AeNOBYIO U MPO(ECCHOHANBHYIO CIEIUATN3AIINIO.

4. TIpoekT WMEET IeJOCTHYI0 TOPU3OHTAJIbHYIO, IICJIEBYI0  HANpPaBICHHOCThb, YTO
obecreynBaeTcsi MIUPOKUMHU MTOTHOMOYHUSIMU PyKOBOIUTEIS.

Tect 8

Kaxkue u3 HUJCenepeyuci1eHHbIX npeumyuiecme umerom dynkyuonanvuvle
OpP2aHU3AYUOHHBIE CIMPYKMYPBbL.

1.CTumynupyIoT 1eTI0BYIO U TPO(HEeCCHOHANBFHYIO CIeIIMATH3AIHIO.

2.TlosiBIIsIeTCS. BO3MOYKHOCTh THOKO «HACTpPaWBaTh» OPTaHW3AIMOHHYIO CTPYKTYpy B PaMKax
HIMPOKOTO CIIEKTPA CTPYKTYPHI.

3.CymiecTByeT eAMHCTBO BBIPAOOTKHM PEIICHUI W OTJa9l KOMAaHI.
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Tect 9

Kaxumu nedocmamkamu oonadoaem ()yHKYuOHAIbHAA OPAHUZAUUOHHAA CIMPYKIYDA.

1.Ctumynupyet GyHKIMOHATIBHYIO H30JUPOBAHHOCTb.

2.Hapymaetr npuHLHKI €AMHOHAYAIHUS, YTO I€30PUEHTUPYET MEPCOHAI U BBI3bIBAET MHOKECTBO
KOH(JIUKTOB.

3.CHIXAeT TeXHOJIOTHYHOCTh B (DYHKITMOHAIBHBIX 00IaCTsIX.

4.Bo3Hukaet ayonupoBaHue (yHKIIMOHATBHBIX 00JacTel 1 BOZHUKACT CHIDKEHHUE
3(PEKTUBHOCTH HCIIOIH30BAHUS PECYPCOB.

Tect 10

Kakue u3 nuscenepeuucieHnbvlx He0OCMAmMKO8 OMHOCAMCA K MAMPUYHBIM CIPYKHYDAM.

1. [loBbllIaeTcss KOJMYECTBO B3aWUMOJICWCTBUM MEXKIYy OTACIbHBIMU YYaCTHUKAMH
CKBO3HBIX, TOPU30HTAJILHBIX MPOIIECCOB, CHIKASA, TAKUM 00pa3oM, 3((HEeKTUBHOCTh KOMMYHHUKAIIUHA.

2. YcranaBiuBaeMasi TEXHOJIOTMYHOCTh HE CIIOCOOCTBYET pa3pelIeHHI0 KOMIUIEKCHBIX
MEXIUCUUIUTMHAPHBIX MPOOIIeM.

3. Bosnukaer  cepbesHas  mpoOiiemMa  paclpeneNeHdss  MOJIHOMOYMH  MEeXIy
PYKOBOJIUTENISIMU [TPOEKTOB U PYKOBOJUTEISIMU (DYHKIIMOHAIBHBIX MOIPa3IeICHUN.

4. Bo3HuKalOT KOHQIMKTBI MEXIy TNPOEKTHOM U (YHKIMOHAIBHOW CTPYKTypamH,
KOTOpBIE CO3AAI0T OOJIbLINE MPOOIEMBbI IPU MPUHATHH PEIICHUN IO MTPOEKTY .

Tecr 11

Kakue ucmounuxku punancuposanus omnocamcsa K (QUHAHCUPOBAHUIO 20CYOAPCHIBEHHBIX
HPOEKMOE CnOCOOOM CamoPuHancuposanus.

1. CpencrtBa BHEOIOKETHBIX (DOHITOB.
2. 3aeMHbIE CPEJICTBA.
3. [IpuBnexkaemsbie cpeacTBa.
4. CoOcTBeHHBIE CPEJICTBA.
ect 12

Kakue wucmounuku ¢unancupoeanus ommuocamca K @QUHAHCUPOGAHUIO NPOECKMOE
Cnocooom camounancuposanus.

1. 3aeMHbIE CPEJICTBA.

2. [IpuBnekaemsbie cpeacTBa.

3. CoOcTBeHHBIE CpPEJICTBA MPEITPUATHI.

4, BuebromkeTHbIe (hOHIBI 7151 TOCYapCTBA.

Tecr 13

Kaxue 6uovt ucmounukoe omuocamcesa K 20cyoapcmeerHHbimM UHEECMUYUOHHBIM PECYPCaM.

1. WHuBecTULiMOHHBIE (PMHAHCOBBIE PECYPCHI XO3AHCTBYIOLINX CYOBEKTOB.

2. HHBecTUIIMOHHBIE pecypchl 0aHKOB M KPEIUTHBIX YUPEKACHUH.

3. VHBECTULIMOHHBIE pPECYpChl MEXAyHApOJHBIX (PMHAHCOBBIX W HHBECTULMOHHBIX
UHCTUTYTOB.

4. I'ocynapcTBeHHbIE 3aMMCTBOBAHUS.

ect 14

Onpedenume 6u0 uUCMOYHUKA PUHAHCUPOCAHUA NO YPOGHIO COOCHMEEHHOCMU HA YPOGHE
npeonpuamusi.

1. JlonroBbie TOBapHbIE U MPOYHe 3aiiMbl CyOBEKTOB PD.

2. BreOromxeTHBIE OHIBI TOCYIaPCTRA.

3. [IpuBneueHne CpeiacTB TOCYJapCTBEHHOM KpEAUTHO-OAHKOBCKOM M CTPaxoBOi
CUCTEMBI.

4. [Tpu6bLIb, aMOPTHU3ALIMOHHBIE OTYUCICHHSI CTPAXOBbIE CYMMBbI BO3MEIIIEHUS YOBITKOB.

TecTbl TeKylIero KOHTPOJIBLHOIO (IPOMEKYTOYHOI0) OIpOCcAa.
Mopayab Ne 4. «Ouenka 3¢p¢eKTHBHOCTH HHBECTHIIHOHHOIO MPOIECCa»
Tecr 1
Kaxue u3 nudicenepeuucieHHbixX ucCmoYHUKO8 (YUHAHCUPOBAHUA OMHOCAMCA K 3AEMHbIM
20Cy0apcmeeHHbIM pPecypcam.
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1. Bro/keTl MECTHBIX OPTaHOB BJIACTH.

2. BuebromkeTHbIe (DOHIBI COIUATBLHOTO CTpaxoBaHus PD.

3. BuebOromxernoie  ¢GoHIpl  (enepantbHOro (GoHma 00s3aTEIBHOIO  MEIHIIMHCKOTO
CTpaxOBaHMSL.

4. MexayHapoaHble KPEIUTHI.

Tect 2

Kakue u3 HudcenepeuucieHnvix UCMOYHUKOE (DUHAHCUPOBAHUA  OMHOCAMCA K
NpUBNIEKAEMBIM 20CYOAPCHEEHHBIM PECYPCaAM.

1. I'ocynapcTBeHHBIE 3alIMBI.

2. BHemnue 3anMCTBOBaHUA.

3. Mesx1yHapOHbIE KPETUTHBIC PECYPCHI.
4, [NocynapcTBeHHBIE CTPAXOBBIE PECYPCHI.
Tect 3

Kakue u3 HUsIcenepeducCjleHHblX UCHMOYHUKO6 dmnancupoeanuﬂ UHEECMUUYUOHHbBIX
RPOEKMO6 OMHOCAmMCA K pecypcam npednpuﬂmuﬂ no muny npuejiieKkaembsplx.

1. bankoBckue KpeauThl.

2. BromxeTHbIC U TIeNIeBbIE KPEIUTHI.

3. CoOCTBEeHHBIE MHBECTUIIMOHHBIE PECYPCHI.
4, [Iponaxa akuui.

Tect 4

K kaxomy cnocoby omnocumca @unancupoéanue UHEECMUUUOHHO-CIMPOUMENbHOZ0
npoekma npu ciaedywuienl xapakmepucmuxku punancuposanusa: Huuuyuamop, opzanuzamop
npoekma, KOmMopwvim  A6NAemMCA  0egeyionep, MOdcem  NOJAHOCHMbI0 WA YACHUYHO
npogunancuposams npoekm 3a cuem coOCHEEHHBIX OCHEHCHBIX CPEOCH8.

1. CoOcTBeHHOE (prHAHCHPOBAHUE.

2. 3aeMHOeE BO3pacTHOE (pMHAHCHPOBAHUE.

3. loneBoe (huHaHCHpPOBAHUE.

4. KomOuaMpoBaHHOE (PMHAHCUPOBAHHUE.

Tecr S

K kaxomy ucmounuxy Qunancuposanus cmpoumenbHo20 UHEECHUUUOHHO20 NPOEKma
OMHOCUMCA CROCOO (YPUHAHCUPOBAHUA, 34 KOMOPOE UHEECHMOP NOJIyUAem NPAGO Y4UACHEo6amsy 6
YRPagaeHuu npoeKmom u noayuams 00110 RPUGLLIU RPOEKma.

1. Ot uHuumaropa (zeBenonepa).

2. Ot ctopoHHET0 (PMHAHCOBOTO KPEIUTOPA.

3. Ot yyacTHHKA (JOJBIINKA) TPOEKTA.

4. VI3 COBOKYITHOCTH Pa3IUIHBIX HCTOYHUKOB.

Tect 6

Onpedenume, Kakoil UCMOYHUK (OUHAHCUPOGAHUA UHEECHMIUUUOHHBIX NPOEKmMos (no
OMHOWIEHUI0 K ROJIYYAMENl0 UHEECHUYUIL) He B803MONMCEH O/ OpP2AHUZAUUOHHOU (hopmbl
¢unancuposanua. Akyuonepnoe punancuposanue: yuacmue é yCmagHom Kanumae:

1. CoOcTBEeHHBIE CpECTBA U MIPHUBIICUECHHBIE CPECTBA MPEAIPUITHH.
2. BropxeTHBIC M BHEOIOKETHBIC TOCYIAPCTBEHHBIC CPEJICTRA.

3. WNuoctpaHHble UHBECTHUIIIH.

4, 3aeMHBIE CPEJICTBA.

Tecr 7

Onpedenume, Kakou uUCMOYHUK (DUHAHCUPOGAHUA UHBECMUUUOHHBIX NPOEKMOoE (no
OMHOUWIEHUI0O K ROAYYAMENl0 UHEECMUUUU) He B803MOJCEeH 011 OpP2AHU3AUUOHHOU (opmbl
npoekmmuoe gpunancupoganue.

BropxeTHBIE M BHEOIODKETHBIE TOCYIapCTBECHHBIE CPE/ICTBA.
CoOcTBEHHbIE CpeCTBa U IPUBIICUECHHBIE CPECTBA MPEAIPUITUH.
WHocTpaHHBIC HHBECTUIIHH.

3aeMHbIE CPECTBA.

PobhdRE
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Tect 8

Kaxaa ¢opma npoekmnozo Quuancuposanus coomeemcmeyem onpeoeieHuio, Kozoda
cyuiecmeyem Haauyue OnpeoenNeHHbIX 2apaHmuil uiu mpedosaHuil onpeoeieHHou Hopmol
02PAHUYEHUIl OMBEMCMEEHHOCMU KPeoumopoe npoeKkmd, m.e. PUcKU npoeKkma naoaiwom Ha

3aeMujuKa.
1. dunaHcupoBaHUE O€3 IIpaBa perpecca.
2. @uHaHCUPOBAHUE C OTPAaHUYECHHBIM IIPABOM perpecca.
3. @duHaHCHPOBAHUE C MOJIHBIM PErPECCOM Ha 3aEMIIHKA.
Tect 9

Kaxaa ¢popma npoexmnozo punancuposanus coomeemcmeyem ycioguro, Ko20a Kpeoumop
npu IMOM PUHAHCUPOBAHUU HE UMEem HUKAKUX 2aPAHMUIL OMm 3aeMUUKA U RPUHUMAaem Ha ceos
6ce pUucKu, CéA3AHHbBIE C RPOEKMOM.

1. dunaHcupoBaHue 0e3 mpasa perpecca.

2. duHaHCHPOBAHUE C OTPAaHUYEHHBIM IIPABOM perpecca.
3. @duHaHCHPOBAHUE C MOJHBIM PErPECCOM Ha 3aEMIIUKA.
Tecr 10

Kakaa ¢popma npoekmnozo ¢punancuposanusa coomeemcmeyem ycioguio, K020a npu Imom
¢unancuposanuu npedycmampueaemcs pacnpeoeieHue 6cex PUCKO8 MexHcoy €20 YyUacCHmHUKAMU
mak, Ymoovl Kaxcovlil y4acmHuK 0pan Ha ceds 3asgucumole Om He20 PUCKU.

1. dunaHcupoBaHUe O€3 IIpaBa perpecca.

2. @uHaHCUPOBAHUE C OTPAaHUYECHHBIM IIPABOM perpecca.
3. duHaHCUPOBAHKE C TIOJHBIM PETPECCOM Ha 3aeMILUKA.
Tect 11

Kakout u3 HUJCENEPEHUCIICEHHbIX npoueccoe He OmHOcCuUmcaA K npoueccam ynpaejileHusn
cmoumocmoio.

1. Or1eHKa CTOMMOCTH TTPOCKTA.
2. bropxeTupoBaHue NpoeKTa.
3. KoHTpoib 3aTpar u oleHKa CTOMMOCTH.
4. O1eHKa pUCKOB.
Tecr 12
Kaxue ¢pynkyuu ynpasnenus cmoumocmuvio OCYu,eCmenNAomca Ha cmaouu 000CHOGAHUA
npoexkma.
1. JletanbHasi OLIEHKA CTOMMOCTH U OI0JKETUPOBAHMUSL.
2. VYKpyIHEeHHasi OLleHKa CTOMMOCTH.
3. bromxeTupoBanue (CTOMMOCTHOE MJIaHUPOBAHUE).
4. KoHTpoabs cTOMMOCTH TIPOEKTA U OLIEHKA CTOMMOCTH.
ecr 13
Kaxue ¢ynkyuu ynpagnenusa cmoumocmvio OCYyw,eCmenAIOMcA HA CMAOUU KOHUEnUuu
npoexma.
1. JleTanbHas OlleHKa CTOMMOCTH.
2. VYKpynHEeHHasi OLleHKa CTOMMOCTH.
3. BromxeTupoBaHue (CTOMMOCTHOE MJIAHUPOBAHUE).
4. KoHTposs crouMocTy IpoeKTa.
ect 14

Kaxue ¢pynkyuu ynpasnenus cmoumocmsio oCywieCmeaaiomca Ha cmaouu niaaHupoeanus
u peanu3ayuu npoeKma.

5. JleranpHast OLIEHKA CTOMMOCTHU M OFOJKETHPOBaHMUE.

6. VYKpymHEeHHas1 OlleHKa CTOMMOCTH.

7. bromxetupoBanue (CTOMMOCTHOE MJIAHUPOBAHUE).

8. KoHTpoabs cTOMMOCTH IPOEKTA U OLIEHKA CTOMMOCTH.
ecr 15

Ha kakoit duwe HCUBHEHHO020 YUKIA CMPOUMmME/IbHO20 npoeKkma bonee ecezo
pacnpedemtemc;t cmoumocms npoekma.
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1. [IpenunBecTuimonHas (asa.

2. WNuBectumnmonnas ¢asa.
3. da3a sKCcIuTyaTaluu.
Tect 16

K xaxomy memody KoHmpona cmoumocmu npoeKma OMHOCUMCA Memood, npu Komopom
oenaemcs OUEHKA PACXOHCOCHUI MeHCOY O0I00MHCeMHOU CIOUMOCMbI0 RPOEKmMA U (hakmuueckoil.
Pacxoorcoenue no 3ampamam paccuumovléaemcsa Kak pasHuuya medxcoy Qpakmuueckumu u
NJIAHOGBIMU 3ampamamu.

1. TpaauIIMOHHBIN.

2. Meron ocBoeHus o0peMa.

Tect 17

K xaxomy memody KOHmMpOna cmoumocmu RpPOeKma OMHOCUMICA Memood, NpU KOmopom
onpeoenaomcea (hakmuyeckue 3ampamol K 00vemy padom, KOmopwie 00aAHCHbL ObIMb GLINOTIHEHbL K
onpedenennoii oame.

1. TpaaulMOHHBIN.

2. Meron ocBoeHHUs 00OBEKTA.

TecTbl TeKylIero KOHTPOJIbHOI0 (MMPOMEKYTOYHOTI0) OIPoOca.
YnpasJjieHue padoTaMi U CTOMMOCTBIO IIPOEKTA

Tecr 1

Ykasrcume, umo exnouaem 6 cedosa npoexkm:

1. 3ameicen (mpobiema).

2. CpencTBa peanv3anui U el peaan3aiuu.

3. 3ambicen (mpobiemMa) U el peaTn3alyu.

4. Bce BrilIenepeyncieHHoe.

Tecr 2

Ymo ne no3eona0m o0enams Memoosvl ynpasieHus npoeKmom.

1. Ornpenensarp meau MPoeKTa U MPOU3BOJIUTH €T0 000CHOBAHUE.
2. BBISBIIATE CTPYKTYpY NpoeKTa (OCHOBHBIE 3TAIbl padoT).

3. [TogoGpaTh ucnonHuTeneH (Iporeaypa KOHKYpCOB, TOPTOB).
4. YpaBisATh BBITYCKOM MPOAYKIIHH.

Tecr 3

Kaxkas u3 nusrcenepeuucieHHblx cxem ynpagieHus nPpoeKmom A611emcsa 6a3o8oil.
1. OcHoBHas cucTema.

2. Cxema pacuIMpeHHOTO YIpaBICHUSI.

3. Cucrema moJ| KITro4.

4. Bce BhllIenepedncieHHbIE CUCTEMBI.

Tect 4

Pykoeooumens npoekma npu OCHOBHOU cXeMe YHPAGIEHUA NPOEKMOM Hecem
OmMeEemcmeeHHOCmb 3a:

1. [Ipoekt B mpenenax (GUHAHCOBOW CMETHI B LIETIOM.

2. Pe3ynbTarhl mpoekTa B LIETIOM.

3. ObecneueHne KOOPAMHAIIUY U YIIPABICHUS XOA0M Pa3pabOTKH U pealln3aluy MPOeKTa.
4, OTBETCTBEHHOCTH 32 PE3YyJIbTAT MMPOCKTA B I[ETIOM.

Tecr S

Pykogeooumens npoexma npu cucmeme pacUupeHHO20 QUHAHCUPOBAHUA YNPAGIEHUS
HPOEKmMOM Hecem OmeencmeeHHOCHb 3d:

1. [TpoexT B npenenax GUHAHCHPOBAHUS CMETHI B LIEJIOM.

2. Pe3ynbraThl MPOEKTa B IIEIIOM.

3. OObecrieueHre KOOPIMHAIIUY M YIIPABICHUS XOA0M Pa3pabOTKH U pealli3alliy TPOSKTa.
4, KoHTpakTHBIE OTHOIICHUS TOJIBKO 32 3aKa3UYHUKOM.

TecT 6

Ykaowcume 6 uem CYULHOCHIb CXeMbl YNPAG1eHUA noo Kiou.
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1. B ofecneyennn KOOpAMHALMU W YOPABICHUS XOJOM pPa3pabOTKU U pealn3aluu
IIPOEKTA.

2. B oOecnieueHun ympaBiieHHs TPOSKTOM U KOOPAWHAIIMHM MPOIECCOM MPOEKTa IO
COTJIAIICHUIO MEKIY PYKOBOAHMTEIEM MPOCKTA, 3aKa3UNKOM U YYaCTHUKAMU MPOEKTA.

3. B o0ecnieuennu ynpasieHUs IPOEKTOM B Ipe/iesiaX KOHKPETHBIX YCIIOBHH.

4, B oOecrieuenun ympaBiaeHHSI MPOCKTOM MPOCKTHO-CTPOUTEIBHONW (PUPMBI, ¢ KOTOpOH

3aKa3YMK 3aKII0YaeT KOHTPAKT Ha BBIMIOJHEHUE PAa0OT OT HAYAIBHBIX JI0 3aBEPIIAIOIIMX COOBITHIA
JKU3HEHHOTO ITUKJIA TIPOSKT

Tect 7

Ykasxcume, kakue o6s3anHOCMU U OMEEMCMEEHHOCHMb 6 YNPAGICHUU NPOCKMOM He
npuUCyuwu nPOEKMHOMY MEHEOHCMEHMY.

1. OTBETCTBEHHOCTh 3a BO3HUKAIOLINE U3MEHEHHUS.

2. OTBETCTBEHHOCTH 3a NOJJEPIKAHUE «CTATYC-KBO.

3. HeonpeneneHHOCTh TOJTHOMOYHIA.

4. OTBETCTBEHHOCTD 3a MAKET MEXK(PYHKIMOHATIBHBIX 3a7ay.
Tect 8

B omauuuu om QynkuuonanvHozco MeHeONHCMEHMA NPOEKMHBIL  MEHEOHCMEHM
omau4aemcs OmeemcmeeHHOCmbIo 3a:

1. HeomnpeneneHHOCTh NOJTHOMOYHM.

2. ITakeTt MexdyHKIIMOHATBHBIX 3a/1a4.

3. IlognepxaHHe «CTaTyCc-KBO», a TaKkKe | U 2 MyHKTOB.

4. Bo3HUKaroUMe U3MEHEHUs, a Takxke | 1 2 MyHKTOB.

Tect 9

C yuemom, Kakux napamempoe onpeoensenmcsa Cmenens 00nyYCmuUMblX PUCKoe.

1. BeposSTHOCTH HACTYTUICHUSI PUCKOBOTO COOBITHS.

2. Pa3mep MHBECTHUIIHI B TPOECKT.

3. HapexHOCTH MHBECTHULMI B IPOEKT.

4. 3amIaHupPOBAHHOTO YPOBHS PEHTAOEITBLHOCTH.

Tect 10

Ykaostcume, kaxue pucku omunocamea Kk mexHonocu4ecKum.
1. Pucku skcmmyatanmu o0ObeKTa.

2. MapkeTHHTOBbIE PHUCKH.

3. KpenutHslie pucku.

4, [IpoexTHbIE pUCKH.

Tecr 11

Ilepeuucnume pucku IKoHoMuuecKoil cghepol.
1. BantotHbie pucku.

2. 3aKOHO/IATENIbHBIE PUCKH.

3. DKCIUTyaTalliOHHBIE PUCKH.

4. [IpoexTHbIE pHUCKHU.

Tect 12

Cmenens O0onycmumvlX pUCKO8 NPOEKMA ORPEOeNAemca ¢ YUemom Caeoyioujux
napamempos, nepevuciume.

1. Pasmepa nnBecTULINI B IPOEKT.

2. HanexHocTH 1 pazMepa HHBECTULIUI B TPOEKT.
3. 3amiaHupOBaHHOTO YPOBHS PEHTA0EIbHOCTH.
4. 2 1 3 myHKTa BMECTE.

Tecr 13

Cmeneny Oonycmumocmu pucKoe RpPOEKma Onpeoeniemca ¢ Yuemom Caeoyiouux
napamempos, nepeuuciaumnte.

1. Haorossix.
2. KpeautHbix.
3. HaJtoroBbIX ¥ KpeTUTHBIX.
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4.

Pasmepa nnBecTULIUN.

Tecr 14

K npoueodype ynpagnenus puckamu npoeKkma OmHoCAmMcs.

1. TlmanupoBaHW€ PUCKOB U METOJIbI UX YIPABJICHUS.

2. Wnpentudukaius puckos.

3. IlnanupoBaHME PUCKOB M UIACHTH(PUKAIIHS PUCKOB.

4. Mertoapl ynpaBieHHs] pUCKAMU U UICHTU(DUKALINAS PUCKAMHU.

Tect 15
Ykaosicume, kaxue npoyedypvt omuocamces K npoyedypam ynpaesieHus pUCKamu npoeKma.

1. KauectBeHHas o1ieHKa pUCKOB.

2. Br16op MeTOI0B yripaBiieHUs PUCKAMH.

3. KauecTBeHHast M KOMTUYECTBEHHAS OIICHKA PUCKOB.

4. KauecTBeHHass ¥ KOJMYECTBEHHAs OLIEHKAa PHUCKOB M BBHIOOP METOAOB YMpaBICHUS
pHUCKaMHU.

Tecr 16

K npouedypam ynpaenenus puckamu He OMHOCAMCA:
1. Metoabl ynpaBiieHHs] pPUCKAMHU.

2. Meroabl ynpaBieHHs U aHAJIU3a PUCKOB.

3. MeToa NOCTPOEHUSI PEIICHUH.

4. MOHUTOPUHT U KOHTPOJb PUCKOB.

Tecr 17

K memooam Komnencayuii puckoé Omnocamca:

1. TIporHo3upoBaHuE BHEIIHEH CPEIBI.

2. MapkeTuHr nmpoekTa 1 NpoayKTOB MPOEKTA.

3. Pacnpenenenue puckoB BO BpEMEHHU.

4. Ilouck rapaHros.

Tecr 18

Ykaotcume, kaxue memoowt ynpagnenus puckamu omuocamca K mMemooam KOMHEHCAUUl

puckoe.

el N S

ect 1

CrpaxoBaHHUE PUCKOB.

Pacrnipenenenrie puckoB MKy Y4aCTHUKAMHU.
Pacrnipenenenue puckoB BO BpEMEHH.

MOHUTOPHUHT COLMATTBHO-3KOHOMUYECKOW U MPABOBOM CPEIBI.
9

Onpedenume, Kakaa u3 npoyeoyp ynpaeneHus pUCKAMU RNPOEKMOE umeem yeib
uoenmuukayuu pucKoe.

1. KadecTBeHHEIN aHAIH3.

2. KonnyecTBeHHBIN aHAIN3.

3. KonngecTBeHHBIN 1 KAYECTBCHHEBIN aHAIU3.

4, MuUHUMH3aLHIO PUCKOB.

Tect 20

Kaxkue npouedypul ynpasienusa puckamu HanpagieHvl HaA U3MEPEHUs PUCKOE.
1. dopmanuzaius HEONPEIECICHHOCTH, YUET U OLIEHKA PUCKOB.

2. BrisiBneH#e Bcero crekTpa puckoB, UX KiacCU(UKALUS U TPYTIHUPOBKA.
3. Br160p onTuManbHOR cTpaTerni ¥ MOHUTOPUHT PUCKOB.

4, OnucaHue pucKoB.

Tect 21

Onmumuzayuu puckoe coomeemcmeyom npoyeoypam:

1.

2.
3.
4

IIpoexTupoBanue, ONTUMHU3ALNS U PEANU3ALNs CTPATETUI YIIPABICHUS PUCKAMM.
IlepeonieHka u KOPPEKTUPOBKA PUCKOB.

OnepaTuBHbIE PEIICHUS 10 OTKIOHEHUSIM.

Pacuer puckos.
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Tect 22
K kakomy eudy puckoeé no cmenenu yuiepoa omHoCAMCA PUCKU, KO20A 3ANJT1AHUDOCAHHbLE
noxazamesnu He 8bINOJIHEHbl, HO 0€3 nomepo.

1. JlommycTumpbie.

2. YacTuunsle.

3. Kputnueckue.

4. Karactpoduueckue.
Tecr 23

Kaxkoii us3 HUJMCENEPECUUCTICHHbIX PUCKO6 YRpae6ieHuA npoekmamu OmHOCUMCA no
maccudmkauuonubm RPUBHAKAM hnO cmenenu ymepﬁa.

1. YacTUYHBIN.

2. Jlommy cTUMBIH.

3. Kpurnueckuii.

4, Bce BrimenepevncieHHbIe.
Tect 24

Kakue u3 HuJcenepeducC/ieHHblx 6U006 pucka e coomeemcmeuu c maccudmlmuueﬁ
OMHOCAMCA K maccudmxauuonnomy RPUSHAKY — (RO cq)epaM NPOAGIIEHUA)).

1. Karactpoduueckmuii.

2. Puck, cBs3aHHBIN C H3MEHEHHEM YKOHOMHYECKHUX (PaKTOPOB.

3. JIMHAMWYECKHE U CTATUCTUYECKUE PUCKH.

4. OTtcyTcTBUE OTHON FrApaHTUH HA 3aBEPLICHUE CTPOUTENBCTBA.

Tect 25

Kakue pucku moicno omnecmu K npeOuHgecmuyuonHol gase.

1. Puck peannsanyy mpoeKTHOTO MPOAYKTA.

2. Prck BOZHUKHOBEHUS IPAKJaHCKOU OTBETCTBEHHOCTHU.

3. Puck ¢pmHancupoBanus u peopuHAHCUPOBAHUS ITPOCKTA.

4. HenpaBuiibHBIN yUeT 3eMENIbHBIX IIPAaBOOTHOLLICHUMN.

Tect 26

Kakue pucku coomeemcmeyiom uneecmuyuonnoil gase.

1. Puck peannsanyy mpoeKTHOTO POAYKTA.

2. Prck BOZHUKHOBEHUS I'PAKIaHCKOW OTBETCTBEHHOCTHU.

3. Puck ¢pmHancupoBaHus u peopuHAHCUPOBAHUS TTPOCKTA.

4. HenpaBuiibHBIN yUeT 3eMENIbHBIX IIPABOOTHOLLIECHUMN.

Tecr 27

Kakue pucku moscno omnecmu K pasze «3akpvimue npoekmay.

1. Puck peanuzanuy mpoeKTHOTO MPOAYKTA.

2. Prick BOBHMKHOBEHHS IpaKAaHCKOW OTBETCTBEHHOCTH.

3. Puck ¢unancupoBanus u peoprHaHCUPOBAHUS IIPOEKTA.

4. HenpaBuiIbHBIN y4eT 3eMeJIbHBIX IIPAaBOOTHOIIECHUH.

Tect 28

Onpeodenume, Kaxue us3 HUMICENEPEYUCTIEHHbIX  PUCKOG coomeemcmeyom
IKCHIIyamayuoHHou gase.

1. IIponsBoacTBEHHBIE.

2. Kommepueckue.

3. IIpon3BoaCTBEHHBIE, KOMMEPUYECKUE, IKOJIOTUUECKHE.

4. HenpaBuiibHbli 00b€M HaYaIbHBIX UHBECTHUIIMH.

Tect 29

K kaxomy 6udy nomepv ommuocumca puck nomepu (onoa epemeHu, ¢ mom yucie u
pabdouux, evi36aHHbIE CTYUATUHBIMU, HEONPEOETIEHHBIMU 00CMOAMENbCIEAMU.

1. TpynoBsie nmotepu.

2. CouuanbHble TOTEPHU.

3. Tlorepu BpemeHuU.

4. Bce BbIlICNIEPEYUCIICHHBIE.
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Tect 30

Bo3nuxknoséenus nomepv 6 o0dxcudaemou npubvLIU 8 YNPAGICHUU PUCKAMU NPOEKma
ONpedeUIUCy HA OCHO8E CHMAMUCMUYECKUX OAHHBIX HPeOulecmeyruiezo nepuooa ¢
ycmanoenenuem oonacmu puckos. Onpedenume, KAKUM MeMOOOM GbINOJIHEH AHAIU3 PUCKOG?

1. MeTo 1 aHAIOTOB.

2. DKCHEPTHBIA METOI.

3. AHanu3 ClieHapueB Pa3BUTHUS TPOCKTA.
4, BepositHOCTHBII MeTOSI.

Tect 31

Omoéparmaﬂ Zpynna IKcnepmoe ouenujia npoekm u e2o omoenvHble npoueccsl no cmenéenu
PUCKO6 U YyCmAaHOeUlAd YMEHbUIEHUE npuﬁbmu K oﬁbemy uneecmuuuﬁ no npoexkmy. Kakum
Memooom ocyuiecmeiajlica anajius pucxoe?

1. AHanu3 4yBCTBUTEIBHOCTHU IPOEKTA.

2. AHanu3 ClieHapueB pa3BUTHS MPOECKTOB.
3. NMuTaniioHHbIN METOI.

4, DKCHEPTHBINA aHAJIU3 PUCKOB.

Tect 32

Ilpu ananuze puckoe npoexma >KCnepmuvl CPAGHUNIU GHEUWIHIOW U GHYMPEHHIOW CPedbl
6bINOJIHEHHO20 paAHee NPOeKma ¢ NpeonazaemvlmM U GbIAGUIU CX0)CUe OCHOGHblIe Napamempbol.
Kaxum memooom yenecoodpazno ananuzuposams pucku 0yoyuie2o npoekma?

1. AHanu3 crieHapueB pa3BUTHUS IPOEKTA.
2. VIMuTalMOHHBIE METOBI.
3. OKCHEepTHBIN aHAIN3 PUCKOB.
4, MeTtox aHaI0TrOB.
ecr 33

K kaxkomy memody amanuza puckog npoeKkma OMHOCUMCA MEmood, NPeonoiazaioujuil
Paspadomky HeCKOJIbKUX 6apPUAHMOE PA36UMUA NPOEKMA U UX CPAGHUMEIbHYIO OYEHK).

1. MeTtox aHaIOrOB.

2. Amnanu3 nokasaresneil npeaeabHON YyBCTBUTEIBHOCTH.

3. HMuTanuoHHBIA METOJI.

4. Amnanu3 clieHapHeB pa3BUTHSI IPOEKTA.

Tecr 34

K kaxomy memody aunanusza puckoé OmHOCUMCA Memod, 6 KOMOpPOM npeononazaemcs
nowiazosoe pazeemeieHue npoyecca peaiu3ayuu nPOeKma ¢ OYEeHKoIl pucKos, yuiepoa u 6vi200.

1. Amnanuz nokasartesuei npeaesbHOr0 YPOBHS.

2. AmnHanu3 yyBCTBUTEIBHOCTH MIPOEKTA.

3. AHanu3 CleHapueB pa3BUTHS NIPOEKTA.

4. Metoz NOCTPOEHUS IEPEBLEB PELLICHUS IIPOEKTA.

Tect 35

Ilpu ynpasnenuu npoekmamu puckamu RnpOeKma npu noocueme 03MONHCHbIX NOMEPD
YCMAHOBUIU, YMO MAKCUMATILHO 603MOXcHble homepu eéenuku. Kakoevl éawiu oeiicmeusn?

1. [MpuctynuTh K aHaMM3y (aKTOPOB BIHUSHHUS HA BEJIHMYUHY MOTEPh M CIENATh IMOMBITKY
CHHM3UTb [IOTEPU CBOMMHU CHIIAMH.

2. [IpuHATH PUCK U OTKA3aThCS OT PabOTHI.

3. [TpUHATH PUCK M IPUCTYNHUTH K padoTe.

Tect 36

K kaxoit gpopme u 6udy omnocumcsa cmpaxoseanue, HANPAGIEHHOE HA NOKPbIMUE YObIMKOG
enaoenvya, 2eHNOOPAOUUKA OM NOMeEPb, COCMABAAIOWUX NPOECKMA.

1. CrpaxoBaHue 10rOBOPHOIH OTBETCTBEHHOCTH.

2. CrpaxoBaHu€ rpa’kJaHCKO OTBETCTBEHHOCTH.

3. CrpaxoBaHHE€ CTPOUTEIILHOTO PHUCKA.

4. CrpaxoBaHue KOMIIEHCAlUH pabOYUM M OTBETCTBEHHBIM HAaHUMATEIISIM.
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Tect 37

K kaxou ¢hopme u e6udy ommnocumca cmpaxoseanue, HaAnpasieHHoOe HA NOKPblmue
HempyoocnocooHocmu u MEeOUYUHCKO20 Jle4eHus, Heo0X00UMOCmb KOmopozo 6bl36aHa 6
pe3yibmame HECHACMHO20 C1YYasn HA RPOU3BOOCHEe.

1. CrpaxoBaHHe TOrOBOPHOW OTBETCTBEHHOCTH.

2. CrpaxoBaHHE I'paKJJaHCKOH OTBETCTBEHHOCTH.

3. CtpaxoBaHME CTPOUTEIBHOIO PHUCKA.

4. CrtpaxoBaHre KOMIICHCAIMI pabOYUM U OTBETCTBCHHBIM HAHUMATEIISM.

Tect 38

K kakou ¢hopme u 6udy ommocumca cmpaxosanue Konmpakmypa (noopaoduka,
nocmaswjuka), Ko20a OH NPUHUMAEm Ha ceda NPasoevle 00A3amenbcmea Opy2uUx YUacmHUKOG
npoexma (é1aoenvya, nPOEeKMAHmMo8 uop,
CrpaxoBaHUE CTPOUTEIHLHOTO PUCKA.
CrtpaxoBaHue o0I11Iel COBOKYITHOM OTBETCTBEHHOCTH.
CrpaxoBaHue JOrOBOPHON OTBETCTBEHHOCTH.
CrpaxoBaHue rpak1aHCKOW OTBETCTBEHHOCTH.
CrpaxoBaHUE CTPOUTEIHLHOTO PUCKA.
CrpaxoBaHue KOMIeHcaluid padourM U OTBETCTBEHHBIM HAHUMATEIISIM.

S e

Coaepxanue MeTOAMYECKUX PeKOMEHAaLMi,
onpeeJsAOINX NPouelypPbl OLCHUBAHUSA Pe3y/IbTATOB 0CBOCHUS AU CHHMIIIMHBI
«YnpasjeHHe IPOEKTAMH B CTPOUTEJIbCTBE»

Texymasi aTrecTanus CTyIeHTOB.

Tekymas arrectanus CTyI€HTOB IO AUCLUIIIIMHE IPOBOAUTCSA B COOTBETCTBUU C JIOKAIBbHBIMU
HOpMaTUBHBIMU akTamu IBDY u sBnseTcs 00g3aTenbHO.

OneHka OCBOGHMS Y4YEeOHOW IUCHMIUIMHBI «YTpaBiIeHHE IPOEKTaMH B CTPOUTEIHCTBE»
SBIISICTCSI KOMIUIEKCHBIM MEpONPHUSATHEM, KOTOpPOE€ B 00S3aTEIbHOM TMOPSAIKE YUHUTHIBACTCS MU
buKcupyeTcst BeAyIIUM MPEnoaBaTeIeM.

Texymiast aTrecTanus Mo JUCHUIUIMHE MPOBOAUTCS B CIEAYIOMMX (hopMax: ycmuoeo onpoca
YO-1, camocmosmenvro noocomosiennozo coobwenus (dokniaoa) YO-2; mecmos I1P-1;

OnenuBanue (PaKTHUYECKUX PE3yJIbTaTOB OOYUEHHs CTYIEHTOB OCYILECTBIISIETCS BEIyIIUM
IIpEnoaaBaTeIeM.

OOBeKTamMM OLICHUBAHUS BBICTYIIAIOT:

- yueOHasi JUCHUUIUIMHA (AKTUBHOCTh Ha 3aHATHSX, CBOEBPEMEHHOCTD BBIIIOJHEHUS PA3IMUHBIX
BUJIOB 33/1aHUH, TOCELIAeMOCTb BCEX BUIOB 3aHATHH MO aTTECTyEeMOM TUCLUIUIMHE);

- CTEINIEHb YCBOEHUS TEOPETUUECKUX 3HAHM;

- YpPOBEHb OBJIAJICHUS NPAKTUYECKMMU YMEHHUSMH M HaBBIKAMH IO BCEM BHUAAM Yy4eOHOH
paboThI;

- pe3yJIbTaThl CAMOCTOATENBHOM PabOoTHI.

ITocemntaeMocTh BceX BUAOB 3aHATHH (PUKCUPYETCS B )KypHase MOCELICHUs 3aHATHH.

IIpomexyToyHas aTTeCTANMA CTYICHTOB.

IIpoMexyTouHas arrecrauus CTYyAEHTOB IPOBOJUTCS B COOTBETCTBHUM C JIOKAJBbHBIMU
HOpMaTuBHBIMU akTamu JIBDVY u sBnsetcs 00g3aTenbHOM.

B cootBercTBHM ¢ pabounM yueOHBIM IJIAHOM BHJOM NPOMEXYTOYHOH aTTeCTalluu CTYJICHTOB
B IIpollecce U3YyUCHHs JUCLUIUIMHBI «YTIpaBlieHUE MPOEKTaMH B CTPOUTEILCTBE» sIBIIETCS 3k3ameH (B
cemMecTp). DK3aMeH IMPOBOJIUTCS B BHUJE YCTHOrO cobecefoBaHHUs B (opMe OTBETOB Ha BOIPOCHI,
IIOCTaBJICHHBIE IIPETIOAABATEIIEM.
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Ilepeyens oneHouHbIX cpeacTs (OC) mo pucuMIUINHE
«YrnpaBiieHHe NPOEKTAMHU B CTPOUTEIbCTBE»

Kon HaunmeHoBanue IIpencraBiienue
Ne KparTkas xapakrepucTuKa OLEHOYHOI 0
i oC OLICHOYHOTI'0 cpencTBa OLIEHOYHOI0
cpelacTBa cpencTsa B doHae

1 YO-1 CobGecenoBanne | CpencTBO KOHTPOJIS, OPTaHU30BAHHOE KaK Bompocs! o
crnernuanbHas Oece/ia mpenoaBaTelis ¢ TeMam/pasienam
0o0ydaronmmMcst Ha TEMBI, CBSI3aHHBIE C U3y9aeMOl | TUCIIUILIINHBI
TUCITUTUTMHON, M paCCYNTAaHHOE HA BHISICHEHUE
o0beMa 3HaHUH 00ydaroImerocs mno
OTIpEICTICHHOMY pa3ely, TeMe, IpobieMe U T.IL.

2 YO-2 Joxmnan, IIpoayKT caMOCTOSATETHHOM pabOThI TembI TOKIAIOB,

cO00IIIeHHE 00ydJaromerocs, mpeaCTaBIISIONTNI cO00i COOOIIICHMI

mMyOJIMYHOE BHICTYIUICHUE 10 TIPEACTABICHHIO
MIOJTyYEHHBIX PE3yILTATOB PEIICHHS
OTIpeICIICHHON yIeOHO-TIPaKTHYIECKOH, YaeOHO-
UCCJEeI0BATEIBCKON TEMBI

3 T1P-1 Tect Cucrema cTaHIapTU3UPOBAHHBIX 3a1aHUM, DoHa TeCTOBBIX
MO3BOJISIONIAs] aBTOMATH3HPOBATH MTPOIEAYPY 3alaHuit
WU3MEPEHUs YPOBHS 3HAaHUU U YMEHUN
oOyuJatomerocs

4 T1P-1 Keiic-3amaua [IpoGnemHoe 3amanme, B KOTOPOM oOydarormeMycs | 3amaHus s
MIPeTaraeTCs OCMBICIUTh PEATbHYIO perieHus Kefic-
npodeccnoHaIbHO-OPUEHTUPOBAHHYIO CUTYAIIHIO, | 3a]adu
HEOOXOAMMYIO JIJIsl PEIICHUs JAHHOU MPOOJIEMBI

IMpumedanusi: TecToBble MO paszenaM JUCIUILTHHBI U Kelc-3aaua XpaHATCS B METOANYCCKOM (oHIe
kadeaps TuOC
Bomnpockl 3k3aMeHAMOHHBIX ONJIETOB

1. B yem cyTh NOHATHS «IIPOEKT» U «yIpPABIECHUE MPOCKTAMU».?

2. JUisi 9ero Hy»HO YIpaBisATh NMpoeKToM. Ha3zoBuTe OOBEKTHI, CyOBEKTHI M IpEeIMET
yIpaBJeHUs TPOCKTaMu.?

3. KakoBa posnb yrpaBineHus MpOeKTaMH B 00IIEM YIIpaBJIEHUH OpraHu3anueil.?

4. Oxapakrepu3yiiTe ~ B3aMMOCBSI3b  YyNpaBiI€HHE  IMPOEKTOM W yIMpaBJieHHE
WHBECTULIUSIMU. ?

5. KakoBbI mepcnekTuBEI pa3BUTHS YIIpaBIeHUs TpoekTaMu B Poccuu u 3apyoesxom.?

6. OxapakTepu3ynTe >KU3HEHHbIE LUKIIBI TPOEKTa ((pa3bl KU3HEHHOTO TUKIA).?

7. JlaiiTe XapakTepUCTUKY COJEp)KaHUS MKXU3HEHHOro IMKJIAa MPOAyKTa Ha MHpHU Mepe
CTPOUTENILHOTO MPOEKTHOTO MPOIYKTa.?

8. [IpuBenuTe KIaccuuKamuio MPOEKTOB.?

9. KakoBa wmwuccusa, uenp u crparerusi mnpoekTta.? Yem 0OyCIOBICHBI NPUUYHMHBI
MHOKECTBEHHOCTH MPU3HAKOB KJIaCCU(UKAIIMHN MPOEKTOB B paMkax yrpasieHus: UCII.?

10. Uro coboit mpexacraBnsier crparermdecknii SWOT- aHanm3 u ¢ KakoW IMENbI0 OH
BBITIOJIHSIETCS.?

11. Kakwue neiicTBus BKIIOUAIOT B ce0sl 3Tan pa3pabOTKH KOHLETINH MTPpOoeKTa.?

12. KakoB cocTtaB xoaaraiicTBa (IeKiapamnnn) o HaMmepeHusx mpu paspadortke MCIL.?

13. Uro BriouaeT B ce0s HavanmpHas (MpEIUHBECTHIIMOHHAS) ¢a3za MpPOeKTa, TO IKe
OCHOBHas U 3aKmrounTesbHas ¢aszsl NCIL.?

14. KakoBo HazHadyeHue u coctaB npeaBaputensHoro T20.?

15. KakoBa cTpykTypa HHBECTUIIMOHHO-CTpouTeapHOro npoekta (UCII).?

16. B 4yem cyTh u 0coOEHHOCTH CTPYKTYphl Aekommo3unuu pador (WBS), kakue ypoBHH
WBS paccmarpuBarotcs ipu peanuzamnuu MCIT.?

17. Haiite xapaktepuctuky ¢azam xusHeHHoro mukia MCIL. Kakue paboTel BXOAAT B

OCHOBHBIC (ha3bl JKM3HEHHOTO IIMKJIa TPOeKTa (HadaibHas, OCHOBHas, 3aBepmiaromias (dasa
rapaHTUPOBAaHHBIX 0053aTENbCTB.?
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18.  IlpuBeaute npuHnMnuanbayto cxemy uaunuanuu UCII u naiite eit xapakrepucTuky.?

19. Ko sBnsiercs yuactHukom MCII, kakoBa cxema MX B3aUMOICHCTBHS.?

20. UYro coboii mpeacTaBiIsieT KOMaH1a MPOEKTa, KAKOBbI OCHOBHBIE O0S3aHHOCTH YJICHOB
xkomauasl MCIL.?

21. JlaiiTe ompejelieHHWE TOHATHUIO «MOTHUBALUS» Kak Mokaszarens 3PQGEeKTUBHOCTH PadOTHI
xomass!r MCIL.?

22. Yto coboii mpencTaBiseT opranusanuoHHas crpykrypa MCIL? Kak wucnons3oBath
NaHHYIO cTpYKTYpy A ynpasieHus: UCIL.?

23. JlaliTe XapaKTEpUCTUKY BHEIIHEMY M BHyTpeHHeMY okpy>kennto NCII.?

24. Kakue MeTOibl OLIEHKM BHELIHEH M BHYTPEHHEH Cpeibl Ha Bbl 3HAETE U B 4eM HX
JTOCTOMHCTBO U HEOCTATKHU.?

25.  Kakue (akTophl BIUAIOT Ha BBIOOp cTpaTeruu 1npu paspaborke UCII.?

26.  Kro sBasercs CTEHKXOIIEPOM M KaKOBO MX BJIUSHHE HA 3(Q(EKTHBHOCTh KM3HEHHOTO
IIUKJIAa POEKTA.?

27.YT0 OTHOCUTCS K KOPHEBBIM U KJIFOUEBBIM KOMIETEHIIUAM U KakoBo ux BiausiHue Ha UCIL.?

28. KakoBbI HICTOYHHUKH U OpraHU3allMOHHbIE POPMBI (PUHAHCUPOBAHUS IPOEKTOB.?.

29.  KakoBbl criocoObl U cTaAuK (PUHAHCUPOBAHUS TPOEKTOB.?

30. Kakyio ponb UrparoT KOMIUICKCHBIH YKPYITHEHHBIH CEeTeBOW rpaduK MpH yIpaBICHUH
IPOEKTOM M KaKOBbI CTaJIUU €0 pa3paboTKu.?

31.  IIpuBectu KiaccupUKaMiO NCTOYHUKOB uHaHcupoBanus MCIL.?

32.  KakoBa CTpyKTypa UCTOUHUKOB (pMHAHCHUPOBAHUS POEKTA.?

33.  Kro sBnsieTcs y9aCTHUKOM MPOEKTA IPU MPOSKTHOM (PHHAHCHPOBAHUH,

34.  Yrto moHMMaeTCs MO YIPaBICHUEM CTOMMOCTBIO IIPOEKTA, LIEIH, POLETYPhl U YPOBHH
MHTETpali CTOMMOCTHU IPOEKTA.?

35.  JlaiiTe XapaKTepUCTUKY YPOBHEH HEpapXUl CTOUMOCTHU MPOEKTaA.?

36.  Kak ocymiecTsisieTcsi yrpaBlieHHE€ CTOUMOCTBIO TIPOEKTa Ha MPOTHKEHHH KU3HEHHOTO
LUKJIAa TPOEKTA.?

37.  Kak pacripenensieTcsi CTOMMOCTb MTPOEKTa B TEUCHUH KU3HEHHOTO IIUKJIA MPOEKTa.?

38. Kak ocy1ecTBisieTcsi KOHTPOJIb 32 CTOUMOCTBIO Oro/pKeTa.?

39. JlaTe onpeneneHue «Ka4yecTBO MpoeKTa», KakoBbl OCHOBBI KA4eCTBA.?

40. Cuctema menexkMenTa kadectsa (CMK). B kakux opraHuzanusx ¥ B KaKux CIydasx
1iesIecoo0pa3Ho ee IpUMeHeHHE. ?

41. Yro MbI MOHMMaeM MoJ yrpasieHueM kadectBa (YK) , KakoBO MOCTpOEHHE CUCTEMBbI
VYK B ctpoutenscrse.?

42. KakoBa cuctema BHemIHero KoHTposs kayectsa. Pois ['occTpoiinaaszopa.?

43. Jlaiite ompezneneHue TMOHATUIO «PHUCK», KAKUE OCHOBHBIE 3a/Jayd YIpaBIICHUS
puckamu.?

44, JaiiTe xapakTepucTuKy Meroaam ynpasieHus puckamu UCIL.?

45, Kakue cymiecTByroT MeTO/Ibl aHaJIM3a U OLIEHKU pUCKa.?

46. Jaiite o0uryro kaccuuKamuio puckoB.?

47. Kak pacrpenenstorcss pucku MpoeKTOB M0 CTAAUSIM KU3HEHHOTO LIMKJIa TPOoeKTa.?

48. CrpaxoBaHue CTPOUTEIHHOTO PUCKA, KAKOBBI ()OPMBI M BUJIBI CTPAXOBAHHMS. ?

49. KakoBbI GyHKIINH yIIpaBlieHUs] TPOEKTAMU.?

50. VYrpaBieHrue 3aMbICIOM, NPEIMETHON IEsTeIbHOCTbIO, BPEMEHHBIMHU MapaMeTpaMu,
paboTaMu, CTOUMOCTb ¥ (PUHAHCHUPOBAHUEM MPOEKTA.?

ol. Jlatb XxapakTepuCTUKy (QYHKIUSM CHCTEMBbl YNpaBiICHHUs MaTEepUaJbHBIMU pecypcaMu
Ha pa3IMYHbIX CTaUAX Mpoliecca CTPATErHuecKoro ynpaBieHusl OpraHu3auu. ?

52. Kak ympaensate koHpmukramu. KakoB mopsaok pa3paOOTKA MEpONpPHUSATHH 110

OpraHM3alUHi YNpPaBICHUS KOHQIMKTAMA B 3aBUCUMOCTH OT OPIaHU3alMOHHOW CTPYKTYpHI
CTPOUTENIBHOTO NPEAIpUATHs.?

53. Kakoe mnporpammHoe oOecriedeHHe HCIONB3YETCs MPH YIPaBICHUU TPOSKTaMU B
HacTosee Bpems.?
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o4, KakoBsl mocnenctBus He3((HEKTUBHOTO YIIPaBICHHUS IPOSKTaMHU.?
55. JlaiiTe 000OCHOBaHHME TPUMEHEHHS OCHOBHBIX IIOAXOJOB K COBEPIICHCTBOBAHHUIO
yIOpaBIeHUS POSKTAMU B IEATEIHHOCTH KOHKPETHON OpraHu3allny.

Kputepun BbicTaB/IeHUs] OLIEHKHU CTY/IEHTY HA IK3aMeHe
N0 TUCHUILIHHE «YTIPaBJieHUe NPOEeKTAMHU B CTPOUTEIbCTBE»

Banabl Ouenka 3ayera/

. N TpeOoBaHust k c(hpopMHUPOBAHHBIM KOMIIETEHIUSAM
(pedTUHroBOMA IK3aMeHa

OLICHKH) (crannmapTHasi)
85-100 OrneHka «OTIIMYHOY» BBICTABISIETCS CTYJSHTY, €CJIA OH TIyOOKO W MPOYHO

YCBOWJI TPOTPAMMHEIN Marepuall, MCUEpPIBIBAIOIIE, IOCIEI0BATENbHO,
YETKO W JIOTUYECKH CTPOHHO €ro Hu3JIaracT, yMEET TECHO YBS3bIBATh
TEOPHIO C MPAKTHUKOHW, CBOOOIHO CIIPABIISCTCS C 3aJla4aMHU, BOIIPOCAMH H
COMAUYHOY IPYTHMH BHJAaMH TpPUMEHEHHs 3HAHWHA, MpPUYEM HEe 3aTpyIdHseTcs C
OTBETOM TIPpH BUIOW3MEHEHUU 3aJIaHUN, UCIIONH3YyEeT B OTBETE MaTepuai
MOHOTpa(UYECKON JHUTEPaTyphl, MPAaBUIBHO OOOCHOBHIBACT MPUHSTOC
pelleHue, BialeeT PasHOCTOPOHHUMH HaBBIKAMH W NPUEMaMH
BBITIOJTHEHUS TPAKTUICCKUX 3aad.

85-76 OrneHKa «XOpOIO» BBICTABISAETCS CTYIACHTY, €CIIM OH TBEpAO 3HaeT
Marepuaj, TpaMOTHO W IO CYyIIECTBY H3JIaraer ero, He JOIycKas
«xopouwioy CYIIECTBEHHBIX HETOUYHOCTEH B OTBETE Ha BOIPOC, IPABMIBHO IPHUMEHSIET
TEOPETUUECKUE TIOJIOKEHHS MPU PEUICHUH TMPAKTHYECKUX BOMPOCOB U
3ajad4, BjajieeT He0OXOIMMbBIMH HaBbIKAMH U MPHEMAaMH WX BBIOJTHEHUSI.

61-75 OreHKa «yZOBICTBOPUTEIILHO» BBICTABISACTCS CTYACHTY, €CIIH OH UMEeT
3HaHMS TOJNBKO OCHOBHOTO Marepuajga, HO HE YCBOWJI €ro aeTajeH,
JIOTTyCKAaeT HETOYHOCTH, HEAOCTaTOYHO NPaBUIIbHBIE (HOPMYIHUPOBKH,
HAapyIICHHUS  JIOTHYECKOH  IOCIEOBATENIFHOCTH B H3JIOKCHUH
IPOrPaMMHOTO MaTepHalla, UCTIBITHIBACT 3aTPYJHEHHS MPHU BHITOIHEHUH
MIPAKTHYECKUX paloT.

«y0061.»

MeTtoabl aKTHBHOTO 00y4eHUsI

B pamkax, 3agannbix B OOII BugoB yueOHOM pabOThI, JOCTHKEHHE MOCTABICHHBIX IIeNell u
3a/1a4 MPEeANoIaraeTcs CleayoIUMI HHTEPAKTUBHBIMU METOAAMH U TEXHOJIOTHSIMU:

J pOOJEMHO-YCTAHOBOYHBIE, BHM3YaJIM3UPOBAHHBIE JIEKIMH C MX KOMIIBIOTEPHOI
HOJJEPKKON M UCIIOJIB30BAHUEM Pa3aTOYHOr0 MaTepHala;

L camMocCTosiITeNIbHAs TMpopaboTKa CTYJEHTOM MaTepuaja ayAMTOPHBIX 3aHATUH C
NPUBJICUYCHHNEM HCTOYHHKOB  Y4eOHO-METOAWYECKOTO W HWH(POPMAIHMOHHO-TEXHOJIOTUIECKOTO
obecnieuenust, pekoMeH10BaHHbIX B PITY 1;

L4 MOoATOTOBKAa K KOHTPOJIBHBIM OIIpOCaM, KOHTPOJIbHBIM 3adaHUAIM, TECTUPOBAHUIO,
KOHCYJIbTAallUAM;
L AHAJIN3 KOHKPCTHBIX chyaquI, pemicHuc Keﬁc-3aaaq, MMPOBEACHUEC [CJIOBBIX WHIP,

pa3dbop THUIOBBIX METOAMK JESATEIbHOCTH, CTAHJAPTU3UPOBAHHBIX AJITOPUTMOB IOATOTOBKU MU
IIPUHATHS PEIICHUN, METOAUYECKHUX IPUMEPOB SKOHOMHYECKUX PACUYECTOB HAa MMPAKTUYCCKUX 3AHATHAX;

J BCTPEYH C MPENoJaBaTeIIMI POCCUICKUX U 3apyOekKHBIX KOMIIAHUH, TOCY1apCTBEHHBIX
U OOIIECTBEHHBIX OpraHU3alMi, MacTep-KJIAcChl AKCHEPTOB M creunuanuctoB B pamkax CPC mo
JUCLUIUIMHE B COYETAaHMU C OOLIMMH MEpONpHUATUSMHU WMH)KEHepHOW IIKOJIBI M €€ CTPOUTEIHHOIO
KJ1acTepa.
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