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ObopoTHasi cTOPOHA TUTYJBHOTO Jucta PITY /]

I. PaGouas mporpaMmma nepecMoTpeHa Ha 3acelaHUH Kadeaphl:

IIpoTokomn oT « » 20 1. Ne

3aBenyrontwii kKadeapon

(moamucse) (H.0. ®amunms)

Il. Padouasi mporpaMma nmepecMoTpeHa Ha 3aceJaHHH Kadeapsl:

[IpoTokoi oT « » 20 1. Ne

3aBenyrouuii kadenpoi

(moamuce) (M.0. ®amumnms)



AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI
«OCHOBBI YNIPaBJICHHS NEPCOHATOM»

VYyebnniii Kypc «OCHOBBI YIpaBIEHUs MEPCOHAJIOM» MpeIHA3HAUYEH Jis
ctyaeHToB cnenuanurera 38.05.01 DxoHoMuyeckast 0€301MacHOCTb.

Huctumnaa «OCHOBBI yNpaBlIeHUS TEPCOHAIOM» BKIIIOYEHA B COCTaB
BapUaTUBHOM YacTH 00Ka «/MCHUTIIIMHBL 110 BEIOOPY».

OO6mrast TpyTI0EMKOCTh JUCITUIUIMHBI COCTABIISIET 3 3a4eTHBIC equHUIIbI, 108
4acoB. YYeOHBIM IUTAHOM MPEAYCMOTPEHBbI JICKIMOHHBbIC 3aHATHS (9 YacoB),
npakTuyeckue 3aHATus (27 yacos, B ToM unciie MAO 18 vacoB), camocTosTenbHas
pabora cryaeHTtoB (72 waca). JlucuuiuiMHa peanu3yeTcsa Ha 5 Kypce, B A
CEMECTPE.

Huciunnaa «OCHOBBI  yIpaBiI€HHE NEPCOHAJIOM» OCHOBBIBAETCA HA
3HAHMSX, YMEHUAX U HABBIKAX, MOJYUYCHHBIX B pe3yJbTaTe M3YUYCHUS TUCUUILIIUH
«YTIpaBIEHYECKOE MBIIIIEHUEY, «MHUKPOIKOHOMHKA» W IO3BOJSAET NOATOTOBHUTH
CTYJEHTOB K OCBOEHUIO Psi/Ia TAKUX UCLUUILIMH, KaK «YTpaBjIeHUE OpraHnu3anueit
(mpennpusiTueM)», «AyauT».

ConepxaHue JUCHUUILIMHBI COCTOMT W3 TPEX pa3leioB M OXBATHIBAET
CJIEIYIOIIAN KPYT BOIIPOCOB:

1. TexHonoruu ynpaBi€HUs [EPCOHAIIOM OPraHU3aLUU: MapKETUHT
nepcoHanga, HaeM, IMOA00p W OTOOp TepcoHana; OCHOBBI UCIOJIb30BaHUS
WHHOBallUK B cepe yrpaBieHHs MEPCOHAJIOM; OpraHu3alus TpyAa U pabodero
MecTa MepcoHana; MpOoPOpPUEHTALMs, COLMANM3alMs W TPYyAOBas ajganTanus
nepcoHana; MH(GOPMAIMOHHbIE TEXHOJIOTUN YIPABICHUS IEPCOHATIOM.

2. OCHOBBI YNpaBIIEHHS pPa3BUTHEM IMEPCOHANA: TEXHOJOTUU PA3BUTHS
NepCcoHajla OpraHu3alliy; YOpaBICHUE COLUMAJIbHBIM pa3BUTHUEM; CHUCTEMaA
HENPEepBhIBHOTO 00yUeHHUs IEPCOHANA; MOATOTOBKA, MEPETIOATOTOBKA U MOBBIILICHUE
KBATM(PUKAIMA TIEPCOHANA; aTTeCTalus TEepCcOoHala; TEXHOJOTHH KapbepHOTO
pa3BUTUSI  TIEpPCOHANIa;  YIpaBJICHUE JICJIOBOM  Kaphepol U  CIykeOHO-
npo(ecCHOHANBHBIM  MPOJBMKEHUEM  II€PCOHAja;  YIpaBJICHHE  KaJpPOBBIM

pe3epBOM.



3. OcHOBbI 3} (HEKTUBHOCTH MOTHBALMM M CTUMYJIMPOBAaHUS IEpPCOHAA:
VIOPABJICHHE IIOBEJECHUEM IIEPCOHANA OpraHu3alyy; TEOpUHM JUAEPCTBA U
MOBEJACHUS JIMYHOCTH B TPYIIaxX; MOTHUBALMA W CTUMYJIUPOBAaHUE TPYIAOBOH
NEATEIbHOCTH IEPCOHANIA; OSTUKA JIEJOBBIX OTHOUIEHWH; OpraHu3allMOHHAas
KyJlbTypa; yINpaBiieHue KOH(MIUKTaAMH U CTpeccamu; oleHka 3()(PEeKTUBHOCTU U
COBEPILIEHCTBOBAHUSI CUCTEMBI YIIPaBJICHUS MEPCOHAIOM OpraHu3alliy; aHAIU3 U
onvcaHue pabOThl W paboyero MecTa; OLIEHKAa pPEe3yJbTATOB JIEATEIbHOCTH
No/Ipa3/ieNICHu yIpaBjieHHs IEPCOHAIOM; OllEHKa SKOHOMUYECKON 1 COLUaIbHOM
3(p(HEKTUBHOCTH TMPOEKTOB COBEPIICHCTBOBAHHUS CUCTEMBbl U  TEXHOJOTUHU
YIPABJICHHS IEPCOHATIOM.

Henbp — ycBoeHHE CTyIE€HTaMU TEOPETUUYECKUX 3HAHMM, (opMHUpOBaHUE
YMEHUH U TMPAKTHUYECKMX HABBIKOB B 00JIACTU METOJAOJIOTUHU  YIPAaBIEHUS
IIEPCOHAJIOM U €T0 Pa3BUTHEM.

3anaumn:

e  (opMupoBaHUE 3HAHUN TEOPETHUECKUX OCHOB YIPABIICHUS MEPCOHATIOM
OpraHu3alliy, MapKeTHUHIa MepcoHala, HaiiMa, moadopa, ordopa, pacCTaHOBKU U
JICJIOBOM OLIEHKH IEpCcOoHala, OpraHu3aluu TpyJla U pabodero mMecra nepcoHana,
npodopreHTAIIMU, COITUATTU3AIlMY U TPYIOBOM aJlalTalliy epCcoHaIa;

®  U3YyYECHHE BOINPOCOB HCMOJIB30BAHUS U BBICBOOOXKICHHS MEPCOHANA,
YIPABJICHHS COLUUAIBHBIM Pa3BUTHEM;

®  H3yYEHHUE CHCTEMbl HENPEPHIBHOTO OOYYEHHUS MEpPCOHANIa, CHUCTEMBI
MOJATOTOBKHM, TMEPENOJArOTOBKM, TOBBIIICHUA KBAIM(DHUKAIMKU U  aTTeCTALMS
NIEPCOHANIA;

o 3HAKOMCTBO C MPUHILIUIIAMH YIIPABJIEHUS AEIIOBOM Kapbepoil, CIyKeOHO-
podecCUOHANBbHBIM POJBUKEHUEM MTEPCOHAII, YIPABICHUS KAJIPOBBIM PE3EPBOM,
yIpaBieHUs] HOBOBBEIECHUSMU B KaJpOBOil paboTe;

® U3y4yEHHUE TEOPUHU JHUAEPCTBA M TMOBEACHUS JUYHOCTU B Tpymmax,
MOTHBAallMK M CTUMYJIMPOBAHUS TPYJOBOM JEATEILHOCTH IMEPCOHANIA, 3THUKHU
JICJIOBBIX OTHOILIEHUH, OpraHU3allMOHHON KYJIbTYpbI, YIIPaBICHUS KOHMOIUKTAMU U

cTpeccamu;



o 3HaKOMCTBO C aHAJIM30M M OMNUCaHueM paboThl U paboyero mecra, ¢
OLICHKOW PE3yJIbTAaTOB AEATEIBHOCTH MOAPA3ACICHUN YIPAaBIEHUs IEPCOHAIIOM,
OLIEHKOM  JKOHOMMYECKOM U  COUMANbHOM  3(PPEKTUBHOCTH  MPOEKTOB
COBEPILIECHCTBOBAHMS CUCTEMBI U TEXHOJIOTUH YIPABIICHHUS IIEPCOHAIOM.

Jns  ycnmemHoro W3ydeHMs JUCUUILIAHBI «YIIPAaBICHHE INEPCOHAIOM
OpraHu3alMu» y oO0yyaroumxcs JIOJDKHBI OBITh C(OPMHPOBAHBI CIEAYIOLINE
IIPEABAPUTEIIBHBIC KOMIIETEHIINHN

o CIOCOOHOCTBIO TMOATOTABIMBATH HCXOJHBIC JaHHBIE, HEOOXOIUMBIE
JUIsL pacyeTa 3KOHOMHYECKHMX IIOKa3aTellel, XapaKTepU3YIOIIMX ACSITEIbHOCTD
XO035UCTBYIOIIUX CyOBEKTOB;

o CIOCOOHOCTBIO ~ OOOCHOBBIBaTH ~ BBIOOp ~ METOJMK  pacyeTa
HDKOHOMMUYECKHUX NIOKA3aTEIECH;

o CIIOCOOHOCTBIO Ha OCHOBE THUIIOBBIX METOJUK M JICHCTBYIOIIEH
HOPMATHBHO-IIPAaBOBOM 0a3bl pPacCUUTHIBATh HKOHOMHUYECKHUE ITOKa3aTelu,
XapaKTEepU3yIOIIKE AESITEIbHOCTh XO3SHCTBYIOINX CYObEKTOB;

o CHOCOOHOCTBIO  BBINOJIHATH ~ HEOOXOAUMBIE NI COCTABJICHMS
HPKOHOMHUYECKUX DPA3EJIOB IUIAHOB pacyeThl, OOOCHOBBIBATh UX U MPEACTABISTH
pe3yabTaThl pabOThl B COOTBETCTBUU C MIPUHATHIMU CTaHIapTAMU;

o CHIOCOOHOCTBIO OCYILECTBIIATh IIJIAHOBO-OTYETHYIO paboty
OpraHu3aldy, pa3padOTKy NPOEKTHBIX PEIICHWH, pa3lenoB TEKylUX |
NEPCIEKTUBHBIX IJIJAHOB SKOHOMMYECKOTO pa3BUTHsl OpraHu3aluu, Ou3Hec-
IIJJAHOB, CMET, YYETHO-OTYETHOW JOKYMEHTAaluW, HOPMAaTUBOB 3arpaT H
COOTBETCTBYIOIIUX MPEMJIOKEHUN 10 peanu3aluu pa3pabOTaHHBIX MPOEKTOB,
IIJIAHOB, IIPOTPaMM,;

o CIIOCOOHOCTBIO  OCYIIECTBIISATH  OyXraiaTepckuii, (UHAHCOBBIH,
OINIEPATUBHBIM, YIIPABICHYECKHUM U CTATUCTUYECKUE YYETHl XO3AUCTBYIOLIUX
CYOBEKTOB W TNPUMEHATH METOAMKH M CTaHAApThl BEACHUS OyXrajaTepckoro,
HAJOrOBOro, OIOJKETHOTO  y4eToB, (OPMHUPOBAHMS U  NPEIOCTABICHUS

OyXraJTepCcKol, HaJOrOBOM, OI0/KETHONW OTYETHOCTH;



o CIOCOOHOCTBIO UCTOIB30BATh 3HAHUS TEOPETHUECKUX, METOANYECKHUX,
IpOLECCYaNbHBIX W OPraHU3alUMOHHBIX OCHOB CYyJIE€OHON 3KCHEPTU3bl IpHU
MIPOU3BOJICTBE CYJICOHBIX IKOHOMHYECKUX IKCIIEPTU3 U HUCCIICIOBAaHUM.

B pesynbraTe u3ydeHUs JAaHHOM JHUCHMILUIMHBI Yy  OOydYaromuxcs

dbopmupyroTca  cienyione MmpodecCHOHATbHBIE KOMITETCHIIUUA  (JIEMEHTHI

KOMIICTEHITUHN):
Koxa n ¢popmynupoBka Irtanbl (OPMUPOBAHUS KOMIIETEHIIHT
KOMIETeHIHH
METOAbl  IUIAHUPOBAHWS W OpraHU3aluu
IIK-42 criocobHOCTH 3HaeT CIIy’)KEOHOH  JEATENbHOCTH  IOJIYMHCHHBIX,
IITAaHHPOBATE U KOHTPOJIb U Y4€T UX PE3YyJIbTaTOB
OpPraHU30BBIBATH
IUTAHUPOBaTh M OPraHU30BBIBATH CIY)KEOHYIO
CITyKEOHYIO 1€ TeIbHOCTD
Ymeer NESITeIbHOCTh  IMOJAYUHEHHBIX, OCYIICCTBIISTH
MOTYMHCHHBIX,
KOHTPOJIb U YUET €€ PE3yJIbTaTOB
OCYIIECTBIIATH KOHTPOJIb U
yUET ee Pe3yIIbTaToB CHOCOOHOCTBIO TUIAHMPOBATH M OPTaHU30BbIBAThH
Bnaneer CIIy’)KEOHYI0  JIETEIbHOCTh  MOJAYHMHECHHBIX,
OCYILIECTBIISATH KOHTPOJIb U YYET €€ Pe3yIbTaTOB
METO/IBI YIPABJICHYECKUX PEUICHUH C YY4eTOM
3naer KPUTEPHEB COIIMAIIbHO-9KOHOMHUYECKOM
IIK-43 criocobHOCTH 5GGEKTUBHOCTH, PHCKOB M  BO3MOXHOCTEH
IIPHHUMATE ONTHMAIBHBIC MCII0JIb30BaHUsI UMEIOLINXCS PECYPCOB
yIIPaBJICHYECKUE PEIICHUS
OPUHUMATh  ONTHUMAJbHBIC  YIIPABICHYCCKUE
C y4E€TOM KPHUTEPHEB
COLHATBHO pelICHHsT C YYETOM KpPUTEPUEB COIHMAIBHO-
. Ymeer OKOHOMHYECKOW IPPEKTHBHOCTH, PUCKOB U
HKOHOMHYECKOM o
BO3MOXKHOCTCH  HMCIIOJIb30BAHUSI  UMEHOIIUXCS
3¢ (HEeKTUBHOCTH, PUCKOB U
. pecypcoB
BO3MOXKHOCTEH
HCIONL30BAHHI CHOCOOHOCTBIO  MPHHUMATh  ONTHMAJIbHBIC
MMEIOLLHXCSL PECYPCOB yIPaBJICHYECKUE PEUICHHUS C YYETOM KPHUTEPHEB
Buianeer COITMATbHO-OKOHOMUYECKOH  3(PHEKTHBHOCTH,
PUCKOB M  BO3MOXKHOCTEH  HCIIOJIb30BaHUS
UMEIOIITUXCS PECYPCOB

Hust  dbopmupoBaHMsT  BBINIEYKAa3aHHBIX ~ KOMIETEHIMH B paMKax
JUCIUIUIMHBL «OCHOBBI yIPABJIEHUE MNEPCOHAIIOM» IPUMEHSIOTCS CIEAYIOLINE
METO/Ibl AKTUBHOTO / WHTEPAKTUBHOTO OOYy4YeHHUsS: JMCKYCCHS, JeJoBas WUrpa,
MO3TOBOM MITYpM, pa3paboTKa W TIpe3CHTAIlus IPOCKTa, aHajJu3 CUTYalHH,

TBOPUYCCKOC 3aaHuUC.

I. CTPYKTYPA U COJIEPXAHUE TEOPETUYECKOW YACTH
KYPCA (9 uac.)



Paznen |. KonnenryajibHble 0CHOBBI YNIpaBJieHUs epcoHanoM (3 yac.)

Tema 1. YnpapiieHue IepCOHAJIOM M YIPaBJIeHHE YeJOBEYECKUMH
pecypcaMu: MOHSATHS U CYHIHOCTH (2 yac.)

CoOTHOLIEHUE TOHATUN «YEIOBEYECKHE PECYPChD», «TPYIOBBIE PECYPCHDY,
«MEPCOHA», «KaApb». I[IOHATHS «ympaBlIE€HHE NEPCOHAIOM» W «yIpPaBJICHUE
YeJIOBEUECKUMH pecypcamu». [lepcoHan opraHmzanuu Kak OOBEKT YIpPaBICHUS.
@DyHKIMYU YNIPABIECHUS IEPCOHAIIOM OPTraHU3ALMH.

Tema 2. VYnpapijieHHne TMEpPCOHAJOM: KOHUENUMH, METOAbI, CTHJIM,
Texnuku (1 gac.)

KoHuenuuu ynpaBieHUs NEPCOHAJIOM OpraHu3aluuu. MeTonbl yrpaBieHUs
nepcoHasioM. CTUIM pyKOBOJACTBA. T€XHUKH YIPABJICHHS IIEPCOHATIOM: PAMOYHOE
VIOpPABJICHHWE, YIOPABICHUE Yepe3 JeJIEerupoBaHuE, YIPaBICHUE IO LEJsM,
CUCTEMHOE YIIpaBJICHUE.

Paznen |l. ®dopmupoBaHue 4eoBeYeCKHX pecypcoB opranusamum (3
qac.)

Tema 1. ITloxdop nepconasa (2 gac.)

[IpyurHBl BOZHMKHOBEHUS! BaKaHCHl. DTanbl (POPMHPOBAHMS YEIOBEUYECKUX
pecypcoB opranuzauuu. OmnpeneneHne NOTPEOHOCTH B TepcoHasie. AHaIN3
paboThl W omnucaHue pabouero mecra. 3asBKa Ha TOAOOp COTPYIHUKA H
JNOJDKHOCTHas ~MHCTpyKuus. HMcrounuku Habopa miepcoHana W KaHAJbI
npuBiiedeHHs] kKaHAuAaToB. [opsiiok U METOJbl OLEHKM KaHIUAATOB IpU OTOOpE.
CobecenoBanne Kak METO 0TOOpa MEPCOHANIA: TUIIBI U MOPSIAOK MPOBEACHUS.

Tema 2. PaccranoBka u aganranus nepconaia (1 gac.)

@akTOophl, BIMSIONIME HAa PACCTAaHOBKY mnepcoHana. Hopma ympaBnsemocTu:
MOHATHE U MeTo bl onpeaeneHus. CoriiacoBanue NpopecCuoOHAIbHBIX TpeOOBaHUN
JEATEIIbHOCTH M JINYHOCTHBIX KaueCTB COTpYJAHUKA. [loHATHE U 1enu ajanTaluu.
[IpodeccuonanpHasi, oOpraHu3allMOHHAs, JKOHOMHYECKass M  COLHUAIbHO-
NICUXOJIOTUYECKass — ajganTanusi nepcoHana. (OCHOBHbIE —3Tanbl  aJanTaluu
COTPYAHUKOB. NuauBunyansHbii aJanTauOHHbBIN ILJIaH. Cucrema

HaCTaBHHUYECCTBA. O]_ICHKa YCIICIIHOCTH aaaliTaivu COTPYAHHUKA.



Pazgen Ill. D¢dexkTuBHOE HCNOIB30BAHME YeJT0BEYECKHX PecypcoB
opranmn3anuu (3 yac.)

Tema 1. MoTuBanus nepcoHa a u co3JaHHE CHCTEMbI CTUMYJIUPOBAHUS
Tpyaa (2 uac.)

[lonsitTue u Mopenb MoTuBauuu. Kiaccudeckue, cojiepKarelbHbE WU
npolieccyanbHble TEOpUM MOTUBALMK. [IpUHIMIIBI U 3Talbl CO3MaHUSI CHCTEMBbI
cTUMynupoBaHusa Tpyja. COCTaBISIONIME CHUCTEMBI CTHUMYJIHUPOBAHUS: MPSIMOE
MaTepHalbHOE CTUMYJIHMPOBAHUE, KOCBEHHOE MaTepHaIbHOE CTUMYJIHUPOBAHUE,
HEeMaTepHuaTbHbIe (DOPMBI CTUMYJIMPOBAHUS TPY/IA.

Tema 2. PazBuTHe nepconajia m padora ¢ KaapoBbIiM pe3epBoMm (1 gac.)

Hanpasnenust pa3Butusi nepcoHana. OpraHuzanus BHYTPUKOPHOPATUBHOTO
oOyuenusi. [lpuHuunel 1 Meroasl oOydeHus mepcoHana. Pabora ¢ kagpoBbIM
pe3epBoM: 3Tambl W conaepxaHue. [lmaHupoBaHue [ETO0BOM Kapbhephl: CTAIUU
pazBuTus mnpodeccuonana. CamMopa3BUTHE: IIelieNolaranue, caMoo0pa3oBaHue,
CaMOMEHEI)KMEHT.

Il. CTPYKTYPA U COAEP)KAHUE IPAKTUYECKOMN YACTH KYPCA
(27 gac.)
IIpakTuyeckue 3aHATHS
(27 gac., B ToM uncJie 18 yac. ¢ HCIOJb30BaHHEM METO0B AKTHBHOIO

00yJeHHs)

3ansaTue 1. Oprrecr: miIaHupoBaHue padovYero [HSA MeHeIKepa 10
nepcoHaiy (2 gac.)
Memoovt axmuenoco / UHMEPAKMUBHO20 O00yUeHUs — MmMeEopUecKoe
3adanue, ouckyccus (2 uac.)
1. B pamkax BBINOJHEHUSI TBOPYECKOTO 3aJaHUsl IPOAHAIM3UPOBATH
MPEIOKEHHYIO CUTYAIlMI0 U COCTaBUTh IUIaH pabouero JHS Ui MEHeIKepa IO

MIEPCOHAITY C YYETOM BBITIOJTHEHHS BCEX €T0 (yHKITUH.



2. B ¢dopme amckyccun OOCYIuTh B TPYIIE NPUOPUTETHI BBINOJIHEHUS
3aJa4 B paMKax MpPEeJIOKEHHOM CHUTyalld, BO3MOXHOCTh MX JI€JIETMPOBAHUA,
COBMEIICHMUS, IEPEHOCA.

3. OueHuTh BapuaHThl COCTABJIEHHBIX TUIAHOB paboyero JHs.

3ansitue 2. OnpeneneHne TEXHUKH PYKOBoACTBa (2 4ac.)
Memoobt akmugnoz2o / UHMEPAKMUBHO20 00YUeHUA — AHAIU3 CUMYaAUil,
ouckyccus (1 uac.)

1. IIpoaHanmu3upoBaTh NPEAJIOKEHHBIE CUTYaALUU.

2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPUMEHSIEMYIO B paMKaxX KaXKIOu
paccMaTpuBaeMoM CUTYaIIHH.

3. B dopme muckyccuu oOCyauTh B TPYIIeE KOPPEKTHOCTh MPUMCHCHUS
KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

3ansaTue 3. Ynpapienue mo ueasm: (popMyJiMpoBaHue IeJieil, pacuer
npemun mo MBO (2 gac.)
Memoo akmuenozo / unmepakmuenozo odyuenusn —ouckyccus (1 uac.)

1. PaGoras B mapax, oOCyIuTh KOPpPEKTHOCTh (GopmynupoBok SMART-
nesneil, X M3MEPUMOCTh U COIVIACOBAHHOCTb B CHUCTEMAaxX, MPEIJIOKCHHBIX B
paMKax caMOCTOATENIbHON pabOThl KaXIbIM U3 CTYICHTOB.

2. B dopme muckyccun oOCyauTh B TPYIIE COOTBETCTBUE MPEITIOKECHHBIX
cucreM nener npuHunam MBO.

3. Paccuurarp pasmep npemMuu I COTPYAHHUKA 32 BBITIOJHEHUE LIETEH 10
MBO.

3ansiTue 4. AHA/IU3 3asiBOK Ha NMO00P nepcoHasa (2 yac.)
Memoobt akmuenoz20 / UHMEPAKMUBHO20 O0YUEHUA — MO32080U WHYDPM,
ouckyccus (1 uac.)

1. PaGoras B mapax, o0CyIUTh KOPPEKTHOCTH (hOPMYITHUPOBOK TPeOOBAHUH K
KaHIMUJaTaM B 3asiBKaX Ha MOJ00p, MPEIJOKEHHBIX B paMKax CaMOCTOSITEIIbHOU
pabOThI KaXAbIM U3 CTYICHTOB.

2. B ¢dopme pguckyccuum oOcyAauTh B rpymnne MOpodecCUOHANbHBIA U

TICUXOJIOTUYECCKUI IMopTpeT KaHJAuJgaTa Ha pacCMaTpuBaACMyIO JOJIDKHOCTD,



MIPOAHATIM3UPOBATH W JOMOIHUTH MPE/JIOKEHHBIC 3aSBKH Ha TOJ00p COTPYIHHKA,
00CYIUTh METObI 0TOOpA KaHIUAATOB.

3. MeTogoM MO3ToBOrO MITYypMa COCTaBUThH CIMCOK KaHAJIOB MPUBICYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPHUATHS, B (JOPME TUCKYCCHH OOCYIUTH B TPYIIIE
JIOCTOMHCTBA M HEJOCTATKU KaXJOro KaHaja MPUBJICYCHHS] KAHIUJATOB Ha
BaKaHCHUHU.

3ansTue 5. AHanu3 pe3rwome (4 yac.)
Memoo akmuenoz2o / unmepaxkmuenozo 0oyuenus —ouckyccus (1 uac.)

1. IIpoaHanu3upoBaTh MNPEUIOKEHHBIE 00pa3lbl pPE3lOME KaHAHWJIATOB Ha
BaKaHCUU NPEIPUSATHUS.

2. B ¢opme muckyccuu oOCyauTh B TpyIe OCOOEHHOCTH UM KOMIETCHIINU
KaXXJI0r0 M3 KaHAUAATOB HA BAKAHCHUU MPEINPUATHS.

3. IlpuHATH UTOTOBOE pEIICHHWE O JOMYCKE KAHIWIATOB Ha CIIETYIOIIUN
ATaIl KOHKYPCHOTO 0TOOpa.

3anusatue 6. CocraBjieHHe WHIAMBUAYAJIbHOr0 AJANTAIMOHHOIO IJIAHA
coTpyanuka (2 Jac.)

Memoo axkmueno20 / UHMEPAKMUBHO20 O00y4YeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3pabGoTaTh TPOEKT WHAWBUIYAIBHOTO  aJalTAIlMOHHOTO  TJIaHA
COTpYIHHKA OpraHU3alUu.

2. Onpenenuth  MEPONPUATHS  MPOTPaMMBbl  ajanTallud, Ha3HAYHThH
OTBETCTBEHHBIX M CPOKM pealv3allid MEpPOINPHUATHI, paccuuTaTh 3aTpaThl Ha
aJlanTaluio COTPYIHUKA.

3. IlpoBectu mpe3eHTANMIO MPOEKTa WHAMBUAYAJIHLHOTO aJalTalliOHHOTO
IlaHa COTPYJHHKA, OOCYIWUTh JOCTOMHCTBA M HEIOCTaTKU pPa3pabOTaHHOTO
MPOEKTA.

3ansaTne 7. OcC00EHHOCTM MOTHBAIMM COTPYJAHMKOB C PAa3HbIM
OTHOIIIEHUEeM K Tpyay (2 yac.)
Memoobt akmugnoz2o / UHmMEPAKMUBHO20 00YUEeHUA — AHAIU3 CUMYAUUIl,

ouckyccus (1 uac.)



1. Tlpoananu3upoBaTh NPEAJIOKEHHBIE CUTYALIUH.

2. OmnpenenuTh BEAYITYI0 MOTHBAIMIO TIIABHOTO T€POS KAXKIOW CUTYAITUH.

3. B ¢opme muckyccuum oOCyauTh B TpYIIE KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHBIX METOJIOB CTUMYJIMPOBAHUS TPyJa JJIsl KaKJA0T0 U3 repOoeB CUTYaLIH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUA TPY/Ia.

3ansitue 8. Co3naHne cucTeMbl CTUMYJIMPOBaHus Tpyaa (4 yac.)
Memoo axkmuenozo / UHMEPAKMUBHO20 O00y4YeHuUs — paspadomka u
npezenmayus npoexma (1 uac.)

1. Pa3paboTaTh MPOEKT CHCTEMBI CTHUMYJIWPOBAHUS TpyAa ISl Pa3HBIX
KaTeropuil epcoHasia OpraHu3aluu.

2. Omnpenenuth NOAXOMAIINE IS KKI0M KaTerOpun COTPYIHUKOB METOJIBI
OpsIMOrO ¥ KOCBEHHOIO  MaTEpUAJIbHOTO  CTUMYJIHPOBAHMUS, a  TaKkKe
HEMaTepHAIbHYIO COCTABIISIONIYIO CUCTEMBI CTUMYJIMPOBAHUS TPYA.

3. IIpoBecTn mpe3eHTAII0 TMPOEKTa CUCTEMBbl CTHUMYJIHMPOBAHHS TpPYyAa,
O0OCY/UTh IOCTOMHCTBA M HEJIOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3anstue 9. Pa3paGoTka miiaHa BHYTPHKOPHOPATHBHOro o0ydenus (4
yac.)

Memoo axkmuenozo0 / UHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTtaTh MpOEKT IJJaHA BHYTPUKOPIIOPATHUBHOIO  OOy4YEHHUS
COTPYJHUKOB OpraHU3alNH.

2. OmnpenenuTh TOTPEOHOCT B OOYYEHHMH, HEOOXOJUMBIE PECYpPCHI,
MPEIOKUTh METOJBI U TpapuK 00yUEHUs, pACCUUTATh 3aTPaThl HA OOyUYEHUE.

3. IlpoBect mpe3eHTAalMIO TPOEKTAa IJIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJJOCTATKU pa3pabOTaHHOTO MPOEKTA.

3ansiTue 10. Co3nanne KOpnopaTuBHOro Koaekca (2 gac.)
Memoo axkmuenozo / uUHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmayusn npoexkma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIMOPATUBHOI'O KOJIEKCa OPraHU3aLUU.



2. Ommcath KpaTKyl HWCTOPHUIO CO3/IaHUS W Pa3BUTHS  KOMIIAHUH,
OTIPENICTNTh €€ MHCCHIO W 1€, CPOpMyIHpOBaTH OCHOBHBIE IIEHHOCTH U
IPUHIMIIBI OpraHu3alv, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUUECKUE HOPMBI U
MpaBua.

3. IIpoBectn  mpe3eHTalMI0  MPOEKTAa  KOPIOPATUBHOIO  KOJEKCa
opraHu3aiuu, 00CyJuTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaAHHOIO MPOEKTA.

3ansTue 11. Co3nanne cucTemMbl OleHKH nepconasa (3 yac.)
Memoovl akmueno2o / UHMEPAKMUBHO20 00yYeHus — O0enoeas uzpa,
pazpabomka u npezenmayua npoexkma (3 uac.)

1. TIposectu nenoByio urpy «OreHka nepconana MmetoioM “Cranom”™».

2. Pa3paboTraTh IPOEKT CHCTEMBI OIICHKH MTEPCOHAJIA OpTaHU3aAIIH

3. IIpoBectn mpe3eHTAIMI0O TPOEKTa CHUCTEMbl OIICHKHM IIepcoHaja
OopraHu3anuu, 00CyIUTh JOCTOMHCTBA U HEJAOCTATKH pa3pad0OTAHHOIO MPOEKTA.

3anatue 12. Ilpe3eHTtanmus [0KJIaA0B mo pedepaTaMm Ha TeMmy
«CoBpeMeHHbIE TPO0JIeMBI YIIPABJIEHHS YeJ0BeYeCKUMH pecypcammu» (2 Jac.)
Memoo akmuenozo / unmepakmueHnozo odyuenus —ouckyccus (2 uac.)

1. IMocne wm3yuenmss Tembr 3 Paszmena | BwIOpaTth Temy pedepara u3
npeioxKeHHoro crucka «CoBpeMeHHbIE MPOOJieMbl YIPABICHUST YE€JIOBEUCCKUMU
pecypcaMuy, HanmucaTh pedepar.

2. Ha mnpaktnueckom 3aHATUM 12 MNPOBECTH TMPE3EHTAIMIO JIYYIIUX
noknaaoB 1o TemMe «CoBpeMEHHbIE MPOOJIEMbl YIPaBICHUS UYETOBECYECKUMU
pecypcaMm.

3. B dopme muckyccun oOCYIUTh B TPyIIE COBPEMEHHBIE MPOOIEMBI
yIpaBJIEHUS YEITOBEUYECKUMHU PECYpCaMHU.

I1l. YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIIUXCSH
Y4ebHO-MeTOAMUECKOe oOecrieueHue CaMOCTOSATEILHOMN paboTHhI
oOydarommxcss 1Mo  AUCHUIUIMHE  «OCHOBBI  YNpaBIEHUS  [EPCOHAIOM)

npenacrasieHo B [Ipunoxenun 1 u BKItoyaeT B ceos:



- HHaH-Fpa(l)I/IK BBITTOJTHEHMS CAMOCTOSITCIILHOM pa6OTI)I 10 AMCHUIIIIMHE, B

TOM YHCJIC ITIPUMCPHBIC HOPMbI BPECMCHHU HaA BBIINTOJIHCHHUC 110 KAKJIOMY 3a/IaHU1IO,

METOINYCCKUEC PCKOMEHOAIINH 110 UX BBIIIOJTHCHHIO,

— XApaKTCPUCTHKA BaﬂaHI/Iﬁ JJIA CaMOCTOSITEJIbHOM pa60TBI CTYACHTOB H

— TpeboBaHUS

K MpCACTABJICHUIO

CaMOCTOATENbHON padOTHI;

— KpUTCPHUH OLUCHKH BBIIIOJIHCHHUA CaMOCTOSITEIbHOM pa6OTI>I.

n

oOpMIICHUIO  PE3YJIbTATOB

IV.KOHTPOJIb JOCTUKEHUS LEJEN KYPCA

Ne | Konrponupyem OneHouyHble CPECTBA -
n/u | wie pa3gesnsl / Kozp! u aTansr popmupoBanus HaVMEHOBAaHUE
TEMBI KOMITETCHIINI TEKYIIUI IIPOMEXYTOYHAS
JUCLIUIIIUHBI KOHTPOJb arrecTanus
1 | Paspmenll. 3Haer muckyccus (YO- | Tect
dopmupoBanne 4), pedepat (T1P-1),
YEJIOBEUECKHUX (I1P-4) cobecemoBaHNe
pecypcoB (YO-1), Bompocsl k
OpTaHU3aIINH. 3a4ery:
Pasnen Ill. [IK-42 crnoco6HOCTh 1-3, 20-29, 44-50
OddexTrrHOS TUTAHAPOBATH U muckyccus (YO- | Tect
HCIIONB30BAaHUE | OPraHU30BBIBATH 4), (T1P-1),
YeJI0BEYECKUX CITy)KeOHYIO NpPaKTHYECKOE cobeceqioBaHNe
pecypcoB JIeSITEIbHOCTD Ymeer 3amanne (I1P- (YO-1), Bompocs k
OpraHU3alHU. MTOTYMHEHHBIX, 11) 3a4eTy:
OCYIIECTBIIATh 1-6, 9-16, 20-29,
KOHTPOJIIb U YUET ee 44-50
pe3yJIbTaToOB MPOEKT TecT
(ITP-9), (ITP-1),
Buaneer TBOPYECKOE cobecesioBaHNe
3amanue ([1P- (YO-1), Bompocsr k
13) 3a4eTy:
1-50
2 | Paspmenl. [IK-43 3Haer muckyceus (YO- | tecrt
KoHrentyaibHbI 4), petepar (TIP-1),
€ OCHOBBI CIIOCOOHOCTE (I1P-4) cobecemoBaHNe
YIPaBJICHUS TIpUHUMATD (YO-1), Bompocs! k
HEPCOHAJIOM. ONITUMAJIbHBIC 3a4eTy::
Pazpen Il YIPaBJICHICCKHC 1-3, 20-29, 44-50
Db dexTuBHOE pelieHus ¢ y4eTOM muckyccust (YO- | Tect
HCIOJIb30BaHUE | KPUTEPUECB 4), (TTP-1),
YEIIOBCYCCKUX COLMAJIBHO- MPaKTUIECKOEe cobece0BaHNE
pecypcoB YKOHOMHWYECKOH Ymeer samanue (I1P- (YO-1), Bompocsr k
OpraHM3aluy. sddexTuBHOCTH, 11) 3aueTy.
PHCKOB " 1-6, 9-16, 20-29,
BO3MOKHOCTEHN 44-50
NpaKTHYECKOe TECT
WCTIOJIb30BaHUS ; ZIl)JIaHI/Ie (T1P- (I1P-1),
MMEIOLUXCSA Baaneer
11) cobecenoBaHue
pecypcoB

(YO-1), Bommpocsl k




3aueTy::
1-50

TuroBble KOHTPOJBHBIE 3aJaHUS, METOIMYECKUE MATEPHUAIIBI, ONIPEAEIISIONINE
NpOIEAYpPhl OIEHWBAHUS 3HAHWM, YMEHUW U HABBIKOB W (WJIHM) OIbITA
NESATEIbHOCTH, a TaKXe KPUTEpUM W TOKas3aTesid, HeoOXOAUMbIe MJid OIECHKU
3HaHWM, YyMEHUH, HABBIKOB U XapaKTepu3ylolue dTanbl (HOpPMHUPOBAHUSA
KOMIETEHIIM B  MPOLIECCE  OCBOCHHMS  OOpa30BATENbHOM  MPOTPaMMBbI,

npenacrasiensl B [Ipunoxenun 2.

V. CHUCOK YYEBHOM JUTEPATYPbI U UH®OPMAIIMOHHOE
OBECHEYEHUE JNCIUIIJINHBI
OcHoBHas JuTEpaTypa
1. bazapos, T. KO. YnpaBnenue mnepcoHasoMm: y4yeOHUK [DIIEKTPOHHBIH
pecypc] / T. FO. bazapos, b. JI. Epemun. — M. : OHUTU-JIAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=884141

2. Jeitneka, A. B. YnpaBneHue 4enoBEYeCKMMH pecypcaMH : Y4eOHUK
[OnexTponHsIit pecypc] / A. B. Jlefineka, B. A. becnanbko. — M. : M3narenbcko-
toproBas koprnopanus «JlamkoB u K°», 2017. — 392 c¢. — Pexum nocrymna:

http://znanium.com/bookread?2.php?book=415041

3. Eropmmun, A. I1. OcHOBBI ynpaBiieHHs TIEPCOHATIOM : yueOHOE TTocoOue
[DnexTponnslil pecype] / A. I1. Eropmun. — M. : HUI] THOPA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=445836

4. KubanoB, A. 5. OcHOBBI ympaBlieHHS MEPCOHAIOM : YYEOHHUK
[DnexTponnsiii pecype] / A. S. Kubanos. — M. : UH®PA-M, 2017. — 440 c. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=993305

5. VYmpapieHue NepcoOHAJIOM OpraHU3allUU: COBPEMEHHBIC TEXHOJOTHH :
yueOHuk [Dnektponusii pecypc] / C. U. CornukoBa, E. B. Macnos, H. H.
AbakymoBa, 0. A. Macanosa, B. I1. Ocunos ; nox pea. C. . CorHukoBoii. — M. :


http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=445836
http://znanium.com/bookread2.php?book=993305

NHOPA-M, 2017. — 513 C. — Pexum JOCTyIa:
http://znanium.com/bookread2.php?book=967377

JlonoiHUTEIbHAS JIUTEepaTypa
1. ApcenbeB, . H. Vmopaenenne nepcoHamoM. TexHonoruu
[Dnextponnslil pecype] / FO. H. Apcennes, C. . llenobaes, T. FO. [JaBbigoBa. —
M. : IOHUTU-AAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum nocrymna:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. 10. VYmpaBnenue nepconanom. Ilpaktukym : ydeOHOE

nocobue [DnekTponnsiii pecypc] / T. 10. bazapos. — M. : KOHUTHU-/IAHA, 2015.
- 239 c. — Pexxum nocryma: http://znanium.com/bookread?2.php?book=883716

3. bymar, P. E. JlokyMeHTallMOHHOE OOECIeYeHUEe YIPaBJICHUS
nepcoHajioM : ydeObHoe mocobue [DnexktponHsil pecype] / P. E. bynatr. — M. :
HUILL UTHOPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum nmocrymna:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. W. VYmnpapieHue nepcOHAIIOM: pa3BUTUE TPYIOBOTO
MOTEHIIHaa : yueOHoe mocodue [DnekTpoHHBIN pecypc] / M. W. byxankos. — M.:
HUIL UH®PA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. YmpaBieHue 4enoBEYECKUMH pecypcamMu : YUEOHHK
[OnexTponnslil pecype] / b. M. I'enkun, U. A. Hukutuna. — M. : Hopma : HUI]
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexum pnocrymna:
http://znanium.com/bookread2.php?book=405393

6. eitneka, A. B. YipaBieHnue nepcoHanoM opraHu3anuu [ DIeKTPOHHBIHN
pecypc] / A. B. Jleitneka. — M. : «JlamkoB u K°», 2017. — 288 c. — ISBN 978-5-
394-02375-0. — Pexum JOCTyTIA:
http://znanium.com/bookread2.php?book=512044

7. Jeccnep, I'. YmpaBnenue mepconanmom [DnexktpoHHbd pecype] / T.
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pexxum nmoctyna: http://znanium.com/bookread2.php?book=502149



http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=883716
http://znanium.com/bookread2.php?book=488066
http://znanium.com/bookread2.php?book=534704
http://znanium.com/bookread2.php?book=405393
http://znanium.com/bookread2.php?book=512044
http://znanium.com/bookread2.php?book=502149

8. HypakoBa, M. b. AkryanbHble mpoOjemMbl yNpaBieHHs MEPCOHATIOM:
MOOOUHT : yueOHOe mocobme [DmektponHsni pecypc] / U. b. Ilypakosa, E. C.
Kopeictuna. — M. : HUH®PA-M, 2017. — 226 c¢. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

9. Jypakoma, U. b. AxryanpHble TpoOJIeMbl yIpaBieHUS MEPCOHATIOM:
pabOTHUKY CTapIIMX BO3PACTOB : yueOHoe nmocodue [DnexTpoHnslit pecypc]|/ U. b.
Hypakoa, C. M. TanrteiHoB, E. B. Maiiep. — M. : UH®PA-M, 2017. — 191 c. —
Pexxum moctyna: http://znanium.com/bookread2.php?book=972424

10. EBtuxom, O. B. VYmpapieHue mnepcoHaIOM OpraHU3aMH : ydeOHOe
nocobue [Dnektponnsiii pecypc] / O. B. EBtuxos. — M. : HUL] UHOPA-M, 2014.
- 297 ¢. - ISBN 978-5-16-009537-0. - Pexum  jgoctymna:
http://znanium.com/bookread2.php?book=446364

HopMmaTuBHO-IpaBOBbIe MATEPHAJIBI
1. Koncturyuus  Poccuiickoii ~ ®denepanuu:  [IpuHATa  BCEHAPOIHBIM
rojiocoBanrem 12.12.1993 : ¢ yuyerom mompaBok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, or 05.02.2014 N 2-OK3, or 21.07.2014 N 11-®K3] //
Cobpanune 3akoHonarensctBa Poccuiickoit @eneparuu ot 26.01.2009. — Ne 4, cr.
445, - Pexum JNOCTyTa:

http://www.consultant.ru/document/cons doc LAW 28399/

2. Tpynosoii Kogekc Poccuiickoit @eneparuu: [benep. 3akod Ne 197-03 : or
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkcmo, 2012. — 272 c. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc LAW_ 34683/

Ilepeyens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHKAIIMOHHON CeTH
«HHTEepHET»

1. http://hr-portal.ru/ — TIlyOmukammu 10 BOIpOCaM  yIpaBJICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTu, HOpMaTHBHBIC JOKYMEHTBI, (DOPYM.

3. http://www.e-prof.ru/ — [Tpodeccrnonansubii HR- Kityo —

COOOIIECTBO IO YIPABJICHUIO TEPCOHATIOM.


http://znanium.com/bookread2.php?book=1006701
http://znanium.com/bookread2.php?book=972424
http://znanium.com/bookread2.php?book=446364
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://hr-portal.ru/
http://hrliga.com/
http://www.e-prof.ru/

4. http://neohr.ru/ — O6cyxnenusi, ucciue0BaHuUsI.

5. http://www.hr-journal.ru/ — Marepuansl IO YIIpaBJIEHUIO TIEPCOHAIIOM:

KHHUTHY, cTaTbu. Dopym.

6.  http://www.e-xecutive.ru/ — CooOriecTBo MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo011ecTBO HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coo01ecTBo.

9. http://vladivostok.hh.ru/ — Jlura HR-3kcriepToB, KOHCY/IBTALIUH.

10.  http://www.hr-life.ru/ - Pecypc mma HR-cnemmanmcroB

PYKOBOJUTEIIEH.

11.  http://www.ht.ru/ — Co3ganue METO0B 1 TECTOB OLICHKH IIEPCOHAJIA.

Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHH
U IPOrPaMMHOI0 o0ecreYeHust

MS Office, CipaBouHo-TipaBoBasi cuctema «KOHCYIbTaHT-TUTIOCY.

VI. METOAUYECKHUE YKA3AHUSA 1O OCBOEHUIO INCHUIIJINHBI

Peanuzaumss ~ gucuurummHbel  «OCHOBBI  YIIPABIEHUS — IEPCOHAJIOM»
IpelycMaTpUBaeT CleAyIolue BUAbl Y4EeOHOM padoOThl: JIEKLUWH, MPAKTHUECKUE
3aHATHS, CAMOCTOSITENbHAs paboTa CTYAEHTOB, TEKYUIMHd KOHTPOJIb U
[IPOMEKYTOYHAs aTTECTALUS.

OcBoenne Kkypca JuCHHAIUIMHBI «OCHOBBI  YNPABJICHUS IEPCOHAIOM)
IpeAnoyiaraeT  pEeUTHHIOBYIO  CUCTEMY  OLEHKM 3HAaHUM  CTYACHTOB U
IIpEAyCMaTPUBAET CO CTOPOHBI IPENoAaBaTeiisl TEKYIIUH KOHTPOJb BBIITOJIHEHUS
paboT MpakTHYECKUX 3aHITUN (TBOPYECKOE 3aJaHUE, IUCKYCCHUH, MPOEKTHI), a
TaK>K€ KOHTPOJIb BBIIIOJHEHHS] CAMOCTOSTEIbHON paboThl (ITpaKkTHUECKHUE 3aaHMs,
pedepar).

[IpomexyTouHol arrecranued Mo AucuUIUinHE «OCHOBBI YIPABICHUS
[IEPCOHAIOM»  SBJISIETCS  3a4€T, COCTOSIIIUM, COTJIACHO PEUTHHI-IUIAHY
JUCUUIUIMHBI, U3 JBYX KOHTPOJIbHBIX MEPONPUSITHI: TECTUPOBAHUSA U COOCTBEHHO

3a4eTa, KOTOPBIM MpoBOAUTCS B hopMe coOece10BaHMUS.


http://neohr.ru/
http://www.hr-journal.ru/
http://www.e-xecutive.ru/
http://hr-community.ru/content.php
http://www.top-personal.ru/
http://vladivostok.hh.ru/
http://www.hr-life.ru/
http://www.ht.ru/

PedTHHI-IUIaH JUCHUIUIMHBI «OCHOBBI YIIPABJICHUSA MIEPCOHATIOM»

Munuman
bHOE
MeponpusiTHe TeKyIero Becoso | wen | TPeBoBanu
KOHTPOJIs / " MaJlb- ¢ A
Ne . OuenouHoe cpeactBo | k03pdu . AOMyCKA K
MPOMEKYTOUHOI HHeRT HBII cemecTpoB
arTecTalnu (%) oas oi
aTrrecranmu
H
1 [IpakTryeckoe 3amanue 1no reme «KaapoBoe miaHUPOBAHKE
1.1 | IIpaktuueckoe 3ansarue | TBOPHCCKOC Sa/1aNMe 10 10 6
«Oprrecty (ITP-13)
nuckyceun « TexHuKn
1.2 | Ilpaktuyeckue 3aHATHS 2-3 PYKOBOACTEA 1 5 5 3
«Y1paBileHHE 110
nensimy (YO-4)
NPaKTHYECKOE 3aJaHne
1.3 | CamocrosTenpHas padota 1 «Cucrema temnein» 5 5 3
(I1P-11)
2 [Ipaktuueckoe 3ananue no teme «Ilogbdop u aganTaius nepcoHaiay
NPaKTUYECKOE 3a/1aHNe
2.1 | CamocrosrenbHas pabota 2 «3asBKa Ha TOJI00P» 5 5 3
(ITP-11)
JMCKYCCUU «AHAIN3
2.2 | Ilpaktuyeckue 3aHATHS 4-5 3aBOK Ha 1101100p» M 5 5 3
«AHanu3 pesrome»
(YO-4)
MPOEKT
2.3 [TpakTudeckoe 3ansTHe 6 «MHamBHAy AL HEI 10 10 6
TUTaH a/IanTalum
(TIP-9)
3 [TpakTdeckoe 3amanue 1Mo reMe «MOTHBALKS ¥ pa3BUTHE ITEPCOHATIAY
npoekT «Cuctema
3.1 | IIpaktuyeckue 3aHATUS 7-8 CTUMYJIMPOBaHUS 10 10 6
tpyna» (ITP-9)
poekT «Ilman
3.2 | Ilpaktudeckoe 3aHaTue 9 BHYTPUKOPIIOPAaTUBHOT 10 10 6
0 o0yuenusi» (ITP-9)
4 [TpakTryeckoe 3amanue mno reme «OopMupoBaHUEe KOPIOPATUBHOCTH U OLIEHKA
MIepCOHAIA»
POEKT
4.1 | TIIpaktmueckoe 3ausTre 10 «KopropaTuBHbIi 10 10 6
kojekcy (ITP-9)
poekT «Cucrema
4.2 | TIpaxtuueckoe 3austue 11 OLICHKH IEPCOHAJIa» 10 10 6
(TTP-9)
5 [TpakTryeckoe 3aHsTre 12 pedepar (ITP-4) 5 5 3




6 [TpomexxyTouHast arTecTarus

6.1 TectupoBanue tect (I[1P-1) 10 10 7
6.2 3a4eT [0 AUCIUAIIINHE 3auer (YO-1) 5 5 3
Hroro: 100 100 61

B Teuenume yuyeOHOro cemectpa OOy4yarOIIMMCS  HYKHO, OCBOUB

TEOPETUUECKUI MaTepHall:
YCHEIIHO BBITOJHUTH 331aHUs MPAaKTUUeCKuX 3aHaTuil (40 6aioB);
YCIEUIHO BBITIOJIHUTH 33/IaHUSI CAMOCTOSTENIbHOM padboThl (60 Oamios).

CTy,Z[GHT CUHNTACTCA aTTCCTOBAHHBIM IIO0 AHCIUIIIIMHC «OCHOBBI YIIpaBJICHUA
InepcoHaaoM» Ipu YCIIOBHH BBIIOJIHCHUA BCEX BHAOB TCKYIICIO KOHTPOJIA H

CaMOCTOATENBbHOM pabOThI, MPETYCMOTPEHHBIX YIEOHOU MTPOTrpaMMOii.

Kputepun onenku mo pucuuruinHe « OCHOBBI YIIPABIICHHS TIEPCOHAIIOMY IS
aTTecTallui Ha 3adere cienyromme: 61-100 6awoB — «3auteHo», 60 U MeHee
0aJIJI0B — «HE 3aUTCHOY.

[lepecuer OannoB MO TEKYyIIEMY KOHTPOIIO M CaMOCTOSITEILHOW paboTe

MPOU3BOJIUTCS TIO (popMyJIE:

P(n) i[ o k‘*]
n)= maxx_’
— 0; w

rae: W= Y, ki' m1d Texyero peiTunra;

W= Y k' 11 UTOroBOro peiituHra;

P(n) — pediThHT cTyneHTa;

M — o0I1ee KOIMIECTBO KOHTPOIBHBIX MEPOIIPHUSTHII;

N — KOJIMYECTBO POBEACHHBIX KOHTPOIBHBIX MEPOIIPUSTHIL;

0; — 6aJu1, OIyYEeHHBII CTYICHTOM Ha i-OM KOHTPOJILHOM MEPOLPHSTUH;
0;"™ — MakCHMaJIbHO BO3MOXHBIH OaI CTyJIEHTa HO i-My KOHTPOJIBHOMY

MEpPOTPUSATHUIO;

k; — BecoBoli kK03(ppULIUEHT I-TO KOHTPOIBHOTO MEPOIIPUSTHS;



k;' — BecoBOil KOI((PUIMEHT I-r0 KOHTPOJIBLHOTO MEPOIPUSTHS, €CIU OHO
ABJISIETCA OCHOBHBIM, Win 0, €CJIM OHO SIBJISIETCS JOTIOJHUTEIIBHBIM.

MeToanuyeckue yKa3aHus AJIS NOATOTOBKHU K MPAKTHYECKUM 3aHATHAM

[IpakTHueckne 3aHATHUA 3aHAMAIOT BAXKHEMIIEE MECTO B CTPYKTypeE
npodecCHOHaNbHOM MOATOTOBKM  OakanaBpoB. ConepikaHue MPaKTHUYECKHX
3aHATUA M METOAUKA WX IMPOBEIACHUS NPEANOJIaracT pa3BUTHE TBOPUYECKOM,
HAay4YHO-HCCJIEOBATENILCKOM M NPAKTUKO-OPUEHTUPOBAHHOW  AKTUBHOCTH
cTyneHTa. Llenb npakTHuecKux 3aHsITU:

1) mpoBepUTh 3HAHUS CTYJICHTOB, CKOPPEKTHUPOBATh  MOSBHBIIUECS
HEJIOYETHI B YCBOCHUH JIEKIMOHHOTO MaTepHuania,

2) CHCTEeMaTH3HpOBAaTh W 3aKPENUTh TCOPETUUCCKUA MaTepuan mpu
MOMOILY BBITIOJIHEHUSA 3a/1aHU;

3) chopmupoBaTh TpAKTHYECKHE yMEHUS H TCPBUYHBIC HABBIKH,
HEOOXOUMBbIE AJIs YIIPABICHUECKOH 1€ATEIbHOCTH Ha MPEANPUATHIX;

4) co3maTh y CTYIEHTOB MOTHBAIMI0 K CaMOCTOSTEIBHOMY PEIICHHUIO
IIPaKTUYECKUX 3a]a4.

Meroanuyeckue ykazaHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: njaHupoBaHue padoyero JHA MeHeIkKepa Mo mepcoHaay (2
yac.), ¢ HCIOJb30BAHMEM METOA0B aKTHUBHOro oOyudyeHus — TBopueckoe
3agaHue, Jluckyccus

3amaHue:

1. B pamkax BBINOJHEHHUS TBOPYECKOIO 3aJaHMs MPOAHAIU3UPOBATH
PEJIOKEHHYI0 CUTYallMI0 U COCTaBUTh IUIaH paboyero JHS Ul MEHeKepa Io
MEPCOHAITY C YYETOM BBITIOJIHEHHSI BCEX €0 (PYHKIUH.

2. B dopme nuckyccun oOCYyAUTh B TpYIIE HPUOPUTETHI BBINOIHEHUS
3alad B paMKax NPEJJIOKEHHOM CHUTyalWH, BO3MOXXHOCTb WX JEJIETHMpOBaHUSA,
COBMEILICHHUS], IEPEHOCA.

3. O1leHUTh BapHaHTHI COCTABJICHHBIX IIJIAHOB paboyvero JHS.

Opranu3aliuoHHbIA TECT (OPrTeCT) MpPEACTaBIseT COO0OM MUCbMEHHOE

3aJlaHue, MOJENUpyroliee mpolecc padoTsl pykoBoautesnsi. OcoOEHHOCTh JTaHHON



METOJUKA B TOM, YTO COOBITHS HMEIOT OTHOIICHHE K pPa3IMYHBIM acleKTaM
yIpPaBICHUYECKON JAeaTenbHOCTH. OprrecT SBISETCS PAa3sHOBUIHOCTHIO METO/A
«Pa3bop nenoBoii koppecnonaeHIUN» WK «[lanka ¢ BXOOAIMMH TOKYMEHTaMU,
KOTJIa BOCco3/1aeTcs paboTta oduca co BceM MHOI000pazueM JIeHCTBUIl: OyMaxxHas
paboTa, JTUYHBIE BCTpEUM, Tele(OHHbIE 3BOHKH, MOpydeHUs U T.4. OOydaeMblii
[OJy4yaeT OT IMPENojaBaTess ManKy ¢ HabOpOM JOKYMEHTOB, OTHOCSILIHXCS K
NESITEIIbHOCTH OMPEICIIEHHOTO MPEANPHUATHS WK €TI0 MOapa3AeTICHusl.

B pe3synpraTte pazbopa 10KyMEHTOB HEOOXOJUMO IMPUHATH YNPABIECHUECKOE
pelieHre B paMmKax npeasiaraeMoro keica. Kelic — 3TO pa3HOBUAHOCTB
IPOU3BOJCTBEHHOU WIH HKOHOMUYECKOM CUTYyaluH, CHELIMATIBHO
copMyIMpPOBAHHON TIpemojaBaTeNieM JJid aHajin3a, pEIIeHUS U  OICHKHU
oOyuyaembiMH. ['71aBHast OCOOEHHOCTH Keiica — TOJKpeIieHne HuHpopManuu
KOHKPETHBIMU JTaHHBIMH, IU(paMH, CTATUCTUYECKON OTYETHOCTHIO, OMHCAHHEM
HAJIMYUsl KOHKPETHBIX PECYPCOB U OTPAHMUYEHUH 110 UX UCIOJIb30BAHUIO.

[TpoBeneHne MPaKTUYECKOTO 3aHATHS C MCIMOJIb30BaHHEM MeTona «Oprrect»
o0ecrieunBaeT JOCTH)KEHHE JABYX Iieled: QopMupoBaHue y oOydaroumuxcs
HaBBIKOB OLIEHKM IlepcoHasa Mo MeToay «Oprrect» M OLeHKa 00ydaeMbIMU
COOCTBEHHBIX HABBIKOB IUIAHMPOBAaHUSA M OPraHU3ATOPCKUX CIOCOOHOCTEM.
[Tpennaraemass Meronuka «Oprrecra» OTIMYAETCS OT KJIACCHYECKOTO METoJa
«Pa30op [1e0BOM  KOPPECHOHACHIIMU» TE€M, 4YTO UCXOAHAas uHMopMaius
npejyiaraeTcsl CTyJeHTaM He B BUJEe Habopa JOKYMEHTOB, a B BHJIE€ NEpEyHs Jel,
KOTOpbI€ HEOOXOAMMO BBIINOJHUTH T€POI0 CUTYallMHM 3a OINpPEAENICHHBIH Mepuos
BpPEMEHH.

«OprrecT» OTHOCUTCS K MMHUTALMOHHBIM HEUTPOBBIM METOJAaM aKTHBHOI'O
oOy4deHus, OTIMYUTEIBHBIMU YEpPTaMH KOTOPBIX SBIAIOTCS HAIWYHE MOICIH
M3y4aeMoro Tpolecca B BUAE HUMHUTAIUU MPO(ecCHOHAIBHON NeATeIhHOCTH U
OTCYTCTBHE HEOOXOAMMOCTH pa3birpbiBaHusi poseid. B «Oprrecte» coBceM He
o0s13aTenbHa TOJTHAS ACCOIMANUA 00y4aeMOro C TJIABHBIM T€POEM CUTYaIluH, XOTs

HHCTPYKIUA Hpeajaract IO4YyBCTBOBATH cebs MCHCIKCPOM II0 TIICPCOHATY



KpynHoil kommanuu. ['nmaBHas 3amauya «Oprrecra» — pacijlaHUpPOBaTh padOuUid
JIEHb TepOsl CUTYAIIMH C YYETOM PECYPCOB U OTPAaHUYCHUM.

[ToAroToBKa K 3aHATHIO MPEAIOJIaraeT pazpabOTKy MpernoaaBaTesieM Kenca
Ha OCHOBE MPOM3BOJICTBEHHOMN CUTYAIIMH U MeYaTh OJIAHKOB C TEKCTOM «Oprrecta»
JUTSL KQXK0T0 YYaCTHUKA OIICHKHU.

Keiic (cumyayus)

«Bpl — MeHemKep MO TMEpCcoHATy KPYMHOW KOMITAHMM, BKJIIOYAIOUIECH:
TOJIOBHOM O(PUC, paCHOJIOAKEHHBIN B MATUACCATU MUHYTaX €3/Ibl 10 LIEHTPA ropojia,
U CeTh Mara3MHOB B pa3HbIX pailoHax ropoja. Ha msatauimy, 13-e umcno, Obut
3aIUIAHUPOBAH CIEAYIOIIUMKA COHCOK [€1, KOTOPBIA TMOIOJHSJICA B TEUYEHUE
pabouero AHS:

1) YV oaHOW W3 COTPYAHHUI[ B CICAYIOUIMA TOHEACIbHUK OOWICH, it
ucnonusiercss 50 net. Yacte nogapka (Oyket u3 51-i po3bl) AOTKHBI TPUOOPECTH
Bo1. [{ns atux ueneit 6sutn codpanbl AeHbru (3000 py0Oreit), KOTopble HAXOATCS B
Bamewm pacnopspkenuun. Konnexktus Hageercsa Ha Bac!

2) Eme mo3aBuepa HayaJbHHK OTJENIa Mpojak cooOmwi Bam, 4To B ero
OTJIeJIe CYIIECTBYET MOTPEeOHOCTh B TMOMOJHEHWH mepcoHana. Kak Bcernma, He
XBaTaeT OJHOTO MEHEIKepa, YTOObI JOOWTHCSA CTPEMHUTEIHLHOTO pOCTa OOBEMOB
npojgax! YtoObl omMcarh BaKaHCHIO, (@ MOMYTHO W pa3o0paTbCsi — TaK JiK
HEO0OXOIMMO YBEIMYEHHUE MITATHOTO PACTIMCAHMS HA OAHY enuHuily?), Bam Hy»)HO
no6ecenoBaTh ¢ HUM MHHYT 20 — 25. 3acTarh HavallbHUKA OTJIe]Ia B €r0 KaOWHETE
peasibHee BCEro nepen 0o6enom, T.e. 0koso 12 gacoB (pazymeercs, JTHS).

3) Ha ceroausimnuii aeHb (nATHUIY, 13-¢), Ha3HaYeHO 4 coOeceoBaHMS C
COMCKATEIsIMU Ha BaKaHCHIO 3aMECTHUTENsl TJIaBHOro Oyxrantepa. IBym mamam
BpeMsi yxke Obuio HazHaueHo mnpensaputenbHo (10.00 u 10.30), a aBe apyrue
no3BOHAT OKoJo 10 4acoB, 4yTOObI JOroBOpUThCS. M TOMHHTE: BaKaHCHS
“ropsimas’! (Pa3Be riaBHBIN OyxrayiTep MO3BOJIUT 3a0bITh 00 3TOM? Buepa 3BoHUI
HEJIOBOJILHBI!)

4) B JTUCTIETYEPCKOU Ype3BbIYANHOE MIPOUCIIECTBHUE: Haszpeia

HGO6XOI{I/IMOCTB YBOJIbHCHUA COTPYAHUIIBI, T.K. OHa COBCPIICHHO HC CIIPABJISICTCA



co cBOMMHM 0Os3aHHOCTSIMU. becena mpeacTouT Heserkas, U Jydlle CAeNaTh 3TO
CEero/iHs, BeIb 3aBTPa HAYAJbHUK y4acTKa CKaXeT el Bce caM, (He (akT, 4To B
KOppekTHOI ¢popme!). ['pex, KOHEUHO, ONPENENATh BpEMEHHbIE TPAHULIBI B CTOJIb
HICKOTIMBOM Jene, Ho Bbl — mpodeccuonan u ompeesneHHO YIOXHTEeCh B 45
MUHYT!

5) Buepa BeuepoM HHCIEKTOP OT/ENa KaJApOB, C KOTOpol Bbl HaxoauTech B
OYEHb XOPOULIMX OTHOILIECHHUSAX, IPOCHiIa “IOCHIETh HA €€ MECTE , TO €CTh B €€
OTCYTCTBHE BECTH IpueM jroaei. OHa 3anucanach K 3yOHOMY Bpauy, 3TO CPOYHO!
KanpoBoe nemonpousBonctBo Bam 3Hakomo, Bbl BmomHe cnpaBuTech C €€
o0s3anHOCTSIMU. K TOMY ke oHa oueHb npocuna: “Hexonro! Tonsko ¢ yTpa u 10
12 yacoB — 310 MakCUMyMm!”

6) B omHoM m3 Mara3uHoB Barmiei hupMbl, KOTOPBIN HAXOAUTCS B TOPTOBOM
KOMIUIEKCE B LIEHTpPE ropoja, CO3/Aajach BecbMa KOH(IMKTHAsl CUTyalus: ObLIO
3a(pUKCUPOBAHO HECKOJBKO HENO0CTay, MOJO3PEHHE MaJajio Ha OJHOro U3
npojaBuoB. OJHAKO TpOBEpKa BBIBHIIA €r0 HEBUHOBHOCTh. Temepb 3TOT
IIPOJIABEL] CUATAET, YTO KOJUIEKTHB OTHECCS K HEMY HECIPAaBEIJINBO, U MPOCUT O
IIEpEeBOJIC B APYrol MarasuH. ETo KOJUIETH XOTAT 3aKIK0YUTh “MHUPOBYIO”, K TOMY
e TPOU3BOJICTBEHHAsT HEOOXOAMMOCTh O0s3bIBAaeT ero ocrarbecs. llpucyrcrBue
MEHE/DKEpAa MO IEPCOHANy B KayecTBE IOCPEAHMKA Ha IEPEroBopax IPOCTO
Hen30exHO. Bpemenu Ha 3TOT mpoiiece kaleTh Henb3st! Marasun pabotaet no 18
4acoB.

7) CeroaHs BBIXOIAT Ha pabOTy JIBa HOBBIX COTPYIHHUKA OT/AETa MPOIAXK:
opuc-meHemxep u cyneppaizep. Hamo mpencraBuTh uMX KOJUJIEKTUBY yTPOM U
IIPOKOHTPOJINPOBATH B TEUEHUE JIHS.

8) B BockpeceHbe BbI Bepere KOpPHOpAaTHUBHBIA TpeHWHT ““TeXHOIOTHUS
aKTUBHBIX MpOAaX”’ Il CBOMX MeHemkepoB. s nopaboTku TpeHuHra Bam
notpedyeTcs emie 2 yaca, JUis MeYaTH y»Ke TOTOBOro pa3JaTOYHOro Marepuana —

30 MHUHYT.



9) [l STOrO K€ TPEHWHTa JKEJIATENIbHO KYMHTh TPU3, YTOOBI BHECTH B
nporecc AyX copeBHOBaHUs. Bbl yxe mpucmorpenu kuury 3a 400 pyOusei, HO
MarasuH — B IIEHTpE ropoa.

10) Mo 16.00 HEoOXOomuMO OTHIPaBUTH (PAKCOM 3asBKH O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsiTocTH HaceiaeHus. ITo 3aiiMeT He Oosee 15
MUHYT (IIpU yJa4yHOM CTEUEHUU OOCTOSITENBbCTB), HO (haKChl HAXOAATCS: B
NPUEMHON y NIHpPEKTOpa, B OTAENE MPOJaX W B OTHEIe KaapoB. Bce paBHO
npujaercss Kynaa-to uata! MoxkHO, KOHEYHO, MOMPOCUTh HHCIEKTOpa OT/Aela
KaJpoB, HO Bbl moMHuTE 0 ee mpocrde?

11) 3aruiaHupoBaH BU3UT B PEKJIAMHBIA OTAeN ra3erbl “‘Pabora”, 4ToOBI
HameyaraTbh OOBSIBICHHA O KOHKYpCE Ha 3aMEIlleHHE BaKaHTHBIX JOJKHOCTEH
Bamieit komnanuu. O6bsaBiaenust npuaumarotcs 10 17.00.

12) Jenbru Ha oObsBieHHe (2500 pyOneil) Hamo MOJYyYUTh B Kacce
KOMITaHWH, HO UX BBIIAAYT TOJBKO C YCIOBHEM, 4YTO ceroAHs Bbl chpaaure B
OyXTaJTEepHUIO0 aBaHCOBBIM OTYET O CyMME, MOTPAYCHHOM Ha peKjaMy BaKaHCUN Ha
npouutoil Heaene. (CKOJIbKO ke MOXKHO TAHYTH ¢ 3TuM?). Ha cocraBienue otuera
yuaer okosno 40 MUHYT.

13) YTpom oOT cekperaps mMocTynuia HHpOpMaIUsA, YTO TeHEepabHbIM
nupekTop xaeT Bac B 15.00 y ce6s B kabunere. [loBecTka qHA — M3MEHEHUS B
KaJIpOBOM MoNUTHKE KoMmaHuu. becena Oyner ponroi m mpoctpanHoil. K Tomy
e, BIIOJHE peajJbHO MPOBECTH B ero mnpuemHoil nooOpeie 30 — 40 mMuHyT B
OKUJJAaHUU TIPUTTIAIICHUS.

14) Jla nHs Ha3ax Oblla Ha3HAYeHAa BCTPEYa C MEHEIKEPOM KaapOBOTO
are’rcrta. Llenb — 00CyANTh BOZMOXKHOE COTPYHUYECTBO. ATEHTCTBO MpEAJIaraet
JIOCTATOYHO BBITOJIHBIE YCJIOBUS, XOTS 3TO MPEIIOKEHUE — HE €AUHCTBEHHOE IS
Bameii kommanuu. BpeMst BCTpeun Hy>KHO COTJIACOBATh B TEUCHUE JHA. ATEHTCTBO
paboTtaeT 10 18 4acos.

15) Okosio 11 9acoB MO3BOHWJI COMCKATENb OJDKHOCTH MEHEIKEpa I10
3akyny. W3 tenedoHHOro pasroBopa Bam crano scHO, 4TO 3TO — peasIbHBIN

KaHJIUJAT, OH MOAX0AUT BaM u mo onbITy paboThl, U 11O JTUYHOCTHON MOJIEIH, 1a U



B0OOIIEe — mpusATeH B 00mennn. OH MPEITOXKIIT BCTPETUTLCSA B LIEHTPE TOPOJa, B
ka(e, mocne obena. Bamie perenne?

16) B Teuenue nHs Bac omosieBaror TeneOHHBIC 3BOHKH COMCKATEINICH, BCE
TOPSAT XKEITAHUEM BCTPETUTHCSI HMEHHO ceroHs. YTo 3a JeHb TaKkoi?

3ajaHue: COCTaBbTE PACIOPSAIOK pabouero JHs IS TJIABHOTO repos Keiica.
Pacriopsiiok J0JKEH BKIIOYATh BPEMEHHOM HHTEpBajl U KOHKPETHYIO 3ajady,
BEITIOJTHAEMYIO MEHEIDKEPOM II0 TEPCOHAy B OTOT MPOMEXKYTOK BPEMEHH,
HaIpumep:

9.00 —9.20: scmpeua ¢ HauanrbHUKOM 0moenNa npooatc,

9.20 — 10.10: noesoka 6 yenmp 2opooa u m.o.

JononHuTenbHas MHGOPMAIIHS U YCIOBHS K KEHUCY:

1. PaGouuit nenr HaunHaercsa B 9.00.

2. KabunaeT aupekTopa, OTAEN MPOJaXK, MUCIIETYEPCKas, OTACT KaapoB M
OyxranTepusi HaXOJsTCS B TOJIOBHOM oduce. Mara3uHsbl, peKJIaMHBIN OTIEN ra3eThl
“PaboTa”, KaJipoBOE areHTCTBO U Kade — B IICHTPE TOpo/Ia.

3. 3akaHuMBaTh pabounii JeHH B TOJIOBHOM Oduce HE 00s13aTEIBHO.

4. Tleperopy4aTh Jejia MOKHO TOJIBKO IEPCOHAXKaM, KOTOPBIC YIIOMSHYTHI B
Keiice, MOAYUHEHHBIX Y MEHEKepa M0 TIEpCoHaTy B JaHHON KOMIIAaHUU HET.

5. IlepeHocuTh e71a MOKHO TOJIBKO C YKAa3aHHUEM HOBOTO BPEMEHH JICTIa.

Kpurepuu onenku «Oprrectan

[locne BBIONHEHUS TBOPUYECKOTO 3a/laHUs HEOOXOJAMMO OOCYAHWTh C
OOYYarOIIIMIMUCS KPUTEPHUH OIIEHKH «Oprrecra», a HIMEHHO:

— KOJIMYECTBO BBITIOJIHEHHBIX 33/1a4 U3 CIHCKA;

— HaJIWYMEe COCTABJICHHOTO PEHTHHTA BaXKHOCTH JIEJl, PUHIIUIT PACCTAHOBKH
MIPUOPUTETOB, TOPSIOK BHITIOJHEHUS T,

— KOJIMYECTBO OTMEHEHHBIX 33J1a4 M JIOCTAaTOYHOCTh OCHOBAaHHWH UX OTMCHBI;

— KOJIMYECTBO TEPEHECEHHBIX Ha JIpyrol JeHb 3aja4, OOBEeKTHBHAs
BO3MOYKHOCTb M 11€J1IeCO00Pa3HOCTh TAKOTO MIEPEHOCA;

— CTPOTOCTh y4eTa BpEeMECHH Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOTIPUSATHH;

— YYeT MECTOPACIOJIOKEHHUS MYHKTOB, B KOTOPBIX HEOOXOUMO MOOKBIBATS;



— y4YeT UMEIOIINXCS PECYPCOB (AEHEKHBIE CPEACTBA, TOMOIIIb, CBA3b);

— KOJIMYECTBO JIEJIETMPOBAHHBIX (IIEPENOPYUYECHHBIX) 337a4, JOCTATOYHOCTb
OCHOBaHUi1, BO3MOXHOCTh U OOBEKTHI ACTIETMPOBAHMS;

— HaJIM4YMe COBMEIIEHHBIX JPYT C APYroM jell (0OJHOBPEMEHHOE BBITIOJIHECHHE
JIBYX 3a/1a4, BBITIOJIHEHUE OJTHOM 3aJlay B IEPHUO/] OKUAHUS JPYTOi);

— PpacmopspKEHUE CBOMM JIMYHBIM BPEMEHEM (HaJW4HE B PaCHOpSIKE IHS
3aIJIAHMPOBAHHOTO OOEJEHHOTO TepephiBa Kak HEOOXOJIMMOI0 BpPEMEHM IS
OTJIbIXa, BpEMsI OKOHYAHUS paboyvero JIHs).

TBopueckoe 3amanue «Oprrect» NpeanoiaraeT ACCATUOATUIBHYIO NIKAITy
OLICHKH B COOTBETCTBHH C PEHUTHHT-IUIaHOM. MakcUMallbHOE KOJIMYECTBO OAILIOB
10 BbIcTaBIsieTCs 3a pabOTy, BHIMOJHEHHYIO O€3 HEI0CTaTKOB U HenoueToB. [lo 1
OaJITy BBIYMTAETCS U3 MAKCUMAIBHOTO KOJIMYECTBA 3a CIAEAYIOIINE HETOCTATKU:

— HEBBINOJIHEHUE Jesa 0e3 yKa3aHusl JOCTaTOYHBIX OCHOBAHUM JIJIsl OTMEHBI;

— TIOBTOPHOE BBINOJIHEHUE JI€1a, XaOTUYHOCTh IpauKa;

— HEBO3MOXHOCTb YKa3aHHOT'O IIEPEHOCA, OTMEHBI, ICJIIETUPOBAHUSI;

— HECOOTBETCTBUE 33/1a4 ITYHKTY WJIH 3apaHee ONPEACICHHOMY BPEMEHU;

— HEBO3MOXHOCTH BBITIOJIHEHUS JI€]Ia B YKa3aHHOE BPEMS;

— HEJ0CTaTOYHOCTh BPEMEHH, OTBEJCHHOIO Ha 3ajauy, IIIOTHOCTb Ipaduka.

MeToanuyecKkue yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 2

Onpenesienne TexHWKH pykoBoacTBa (1 wac.), ¢ HCHNOJIbL30BaAaHHEM
METOA0B aKTUBHOI0 00y4yeHUus1 — AHaIU3 cutyauui, {uckyccus

3aganue:

1. Tlpoananu3upoBaTh NPEI0KEHHBIE CUTYAIIUU.

2. OmpenenuTh TEXHUKY PYKOBOJCTBA, MPUMEHSIEMYIO B paMKaxX KaKIOH
paccMaTprUBaeMON CUTYaLlUH.

3. B dopme muckyccun oOCyauTh B TpylIe KOPPEKTHOCTb MPUMEHEHUS
KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

Onpenenure TEXHUKY PYKOBOACTBA, KOTOpash 3alaeT  CTaHAapThl
NEATEIbHOCTH PYKOBOJMUTENS W MOJYMHEHHBIX B KaXIOW U3 CIEAYIOIIHMX

CUTYyaLUu:



Cumyayus 1

IIpy mIaHUMpOBaHMM y4acTUs TOPrOBOM KOMIIAHUM B TEMAaTHYECKOU
BBICTABKE JUPEKTOpP OOBSBUI COTPYJHUKAM, Ha KOTOpPBHIX OblIa BO3JIOKEHA
00S3aHHOCTh 10 OPTaHU3AlMU YIOMSHYTOTO Mepompustus: “S cuuTaro Bac
npoeccuoHaTaMu CBOETO JI€Na, IO3TOMY BMEUIMBATHCS B IPOLIECC TOATOTOBKU HE
cobuparock. OgHAKO 3a TPU JIHSA A0 BBICTaBKHU I XOT€N Obl MPOKOHTPOJIUPOBATH
pe3yabTar’.

Cumyayus 2

HavanpHuk oTaena mpojaxk yCTaHOBHII CIEAYIOLIEE IPABWIIO Uil CBOUX
NOJYMHEHHBIX: MpU pabdoTe ¢ KIMEHTaMU KaXIbld COTPYJHUK JEHCTBYET
CaMOCTOATEJIBHO B COOTBETCTBHHM C MHCTPYKIMEH, OJHAKO B CIOXKHBIX CIIydasix
KOHCYJIBTAHTBI 00s13aHbI 00pAIATHCA 3a MOMOIIBIO K HAYaJIbHUKY OTJIENA.

Cumyayus 3

VcnoHUTENbHBIN TUPEKTOP OPTaHU3alMK BO3JIOKUII Ha 3aBX03a (PYHKIIHIO
noAadopa OOCITYKMBAIOIIETO MEPCOHANAa, MEpelaB €My HE TOJbKO MOJHOMOYHS
IIPUHUMATh PELICHUs 110 IOBOly HaiiMa, HO ¥ OTBETCTBEHHOCTH 3a 3TO.

[lepedenb TeM 7151 AUCKYCCUU (KaK OLEHOYHOI'O CPENICTBA):
1. Hackombko  KOpPpEKTHO  NPUMEHEHHWE  KOHKPETHOM  TEXHHUKHU

PYKOBOJICTBA B KaXKJIOM U3 CUTYyaIuii?

2. B03M0HO JI1 MPUMEHEHNE NHON TEXHUKU?

3. KakoBbl 1OCTOMHCTBA U HEAOCTATKU KaXKAOM TEXHUKHU PYKOBOJACTBA?
4, Kakum 00pa3oM MOXKHO J€JIerupoBaTh NOJIHOMOYHUS?

S. KT0 MOXeT SBASAThCS OOBEKTOM JEIErMpOBaHuUs OJTHOMOYHIA?

MeTtoauyeckue ykazaHusi K IPaKTHYeCKOMY 3aHATHIO 3

Yupasiienue no umeasiMm: (popMyJTHpPOBaHHUE Leseid, pacyeT NMpeMUH 10O
MBO (1 gac.), ¢ HCTIOJIb30BAHHEM METO/a AKTUBHOI0 00y4ueHusi — Jluckyccus

3amaHue:

1. Paboras B mapax, oOCyauTh KOPPEKTHOCTH (opmynupoBok SMART-
HeNnei, WX HM3MEPUMOCTh U COTJIACOBAaHHOCTh B CHCTEMax, NPEIOKCHHBIX B

paMKax CaMOCTOSTEILHON pabOThl KAK/IBIM U3 CTYICHTOB.



2. B dopme auckyccun oOCyAMTH B TPYIINIE COOTBETCTBUE MPEITOKEHHBIX
cucteM 1enei npuauunam MBO.

3. PaccuutaTh pazMep mpemMuu A COTPYJIHUKA 32 BBIIIOJHEHHE IIeJIeH 110
MBO.

PykoBomcTBo uepe3 mocraHoBky meieit (Management by Objectives)
MO/IPa3yMEBAET, YTO Mepe]l COTPYAHUKAMU CTABSTCS 1EIU, KOTOPBIE TIOJKHBI OBITh
JIOCTUTHYTHI 32 OIpEICICHHBIN Mepruol BpEMEHH, a PYKOBOJIUTENb KOHTPOIUPYET
COTPYIHUKOB 10 pe3yJbTaTy. YCJIOBUSIMH TPUMEHEHHUS JaHHONW TEXHUKH
SBIIAIOTCA:  COBMeCTHass  paboTa  pyKOBOJOUTENS W COTPYAHMKA  TIpU
GbopMyJIMpOBAaHUU M TIOCTAHOBKE IIeJied B Hayaje OIEHMBAEMOIro IEepUO/a;
coomonenue  TpeboBaHUM K LenAM  (KOHKPETHOCTh,  U3MEPUMOCTD,
COTJIACOBAaHHOCTh Py C JPYrOM, PEATUCTUYHOCTh M OIPEAEICHHOCTh BO
BPEMEHH); TMPUCBOCHUE KaXION 1enum Koddduimenta yaeapHOTO Beca B
3aBUCUMOCTH OT B@)XXHOCTU €€ HCIIOJHEHUS; OINpEeTICHUE KPUTEPUEB OICHKU
noctxeHus: 1eneid. OueHka 3Q¢GEeKTUBHOCTH COTPYJHHUKAa B KOHIE MEpHUOAA
MPOUCXOJUT TYTEM CpaBHEHHUS IOCTaBJIEHHBIX Ieed ¢ (aKTUYECKU
JOCTHUTHYTBIMH pe3yIbTaTaMHu.

HenocratkoB y 3TOW [OBOJIBHO NPOTPECCUBHOM TEXHUKU PYKOBOJCTBA
HEMHOTO: KOCBEHHBbIC BPEMEHHBIE 3aTpaThl HAa BBHIPAOOTKY IIEJEH U KPUTEPHUEB
OLIEHKH; TPUMEHUMOCTH TOJIBKO JIJISl CTICHUATMCTOB, 00JaAAr0IINUX TOCTATOYHBIMH
MOJITHOMOYMSIMHU JJISl TIPUHSATHS CAMOCTOATENBHBIX DPEIICHU Ha CBOEM Yy4acTKe;
HEBO3MOYKHOCTH OBICTPON UACHTU(DUKAIIMKN COTPYIHUKA C IEJIIMHA KOMIIaHUH.

[lepeuenb TeM aJisg UCKyCcCUU (KaK OIIEHOYHOT'O CPEJICTBA):
1. K kakod W3 TEXHUK PYKOBOJACTBA MMEET OTHOIIECHUE (HOPMYIUPOBAHHE
neneii mo cucreme SMART?
2. KakoBbl TpeboBanus K 1eisam cornacHo cucteme SMART?
3. Hackosbko KOppPEKTHBI MPeI0oKEHHBIE (OPMYITUPOBKH TIeTICH?
4, Kak TIOBBICUTH KOHKPETHOCTb W HM3MEPUMOCTh IIeJieH, KaK MOXKHO

nepeopMyIHpOBaTh HEYIAUHBIC 11EITH?



5. Kak corimacoBaHHOCTh LEJE€H B CHCTEME BIUSET Ha PE3yJIbTAaTUBHOCTh
paboThI COTPYIHUKA?

Kpurepun oLleHKH y4acTus CTyI€HTa B JUCKYCCUU
(110 uToram 3aHsTHIA 2-3)

5 0aJyIoB: BBICTABISIETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
JUCKYCCUH, BOBJICYEH B IIPOLIECC B TEUYEHHE BCEW IUCKYCCHH, IpeMaracT u
apryMEHTUPYET COOCTBEHHBIE BApUAHTHI PEIICHUS, aHAJTU3UPYET BBICKA3bIBAaHUS U
IPEMIOKEHHUST JIPYTMX YYaCTHUKOB JUCKYCCHM, 3a4acT WM BOIPOCHl U
BBICKA3bIBACT BEPHBIE CYXICHHUs 0 TEME JUCKYCCHUH, PE3IOMHUPYET CKa3aHHOE U
nenaer  OOOCHOBAHHBIE  BBIBOABL,  I'PAMOTHO  MCHOJB3YET  TEXHHUKU
KOMMYHUKATUBHOW KOMIIETEHTHOCTH.

4 Gasna: BBICTABISETCS CTYACHTY, €CJIM OH MPUHUMAET YYacTHE B IUCKYCCUH,
npeparaeT U apryMeHTUPYET COOCTBEHHbIE BapHaHThl PELLEHUS, aHATU3UPYET
BBICKA3bIBAaHUS M NPEIJIOKEHHsI JPYTUX YYaCTHUKOB JIMUCKYCCHH, 3a1aeT UM
BOITPOCHI ¥ BBICKA3bIBAET BEPHBIE CYKACHUS IO TEME NUCKYCCHUH, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHHMKAaTUBHBIE TEXHUKU HE IPUMEHSIOTCS.

3 Oarma: BBICTABISIETCS CTYJICHTY, €CITM OH MPUHUMAET Yy4acTHe B JUCKYCCUU
TOJIBKO B BHJI€ OTBETOB HA BONPOCHI NPEMNOJNABATENS M JPYIHX CTYIEHTOB,
COOCTBEHHBIE BAPUAHTHI PELLECHUS] HE MpeJiaraeT, aHaIU3UpyeT BbICKa3bIBaHUS U
MPEVIOKEHNS] JPYTUX YYAaCTHUKOB JUCKYCCHHM, PE3IOMHUPOBAHME OTCYTCTBYET,
KOMMYHUKATUBHBIE TEXHUKH HE IPUMEHSIOTCSI.

0 GamyoB: CTYJEHT HaXOAUTCS B ayAUTOPUU, HO y4acTUs B JUCKYCCUU HE
IIPUHAMAET, C OTBETaMHM Ha BOIPOCHI MNPENOJAABATENsl W JAPYTUX CTYAEHTOB
3aTpyIHSIETCS, NPEJIOKEHUS APYTUX CTYACHTOB HE aHAJIM3UPYET.

MeToanyecKkue yKasaHusl K NPAKTUYECKOMY 3aHATHIO 4

AHau3 3asBOK Ha moadop mepcoHasa (1 wac.), ¢ MCHOJIb30BaAaHHEM
METOA0B aKTUBHOI0 00yueHuss — Mo3rosou mirypm, /Iuckyccus

3aganue:



1. PaGoras B mapax, 0OCyIuTh KOPPEKTHOCTH (DOPMYITHPOBOK TPEOOBAHUN K
KaHIuAaTaM B 3asBKax Ha MoA0Op, MPEIIOKEHHBIX B PaMKaX CaMOCTOSTEIbHOMN
pabOThl KaXKIbIM U3 CTYJICHTOB.

2. B ¢opme guckyccun o0OCYAWTh B Tpymme MNpo(ecCHOHATBHBIN |
IICUXOJIOTUUECKUN TOPTPET KaHIuAAaTa Ha pPacCMaTpUBAEMYIO JOJDKHOCTD,
IPOAHAIU3UPOBATh U JOMOJIHUTH MPEIJIOKEHHBIC 3asBKU HA MOAOOp COTPYIHHKA,
00CYIUTh METOIBI 0TOOpA KaHINIATOB.

3. MeToaoM MO3roBOro MITypMa COCTABUTH CIIMCOK KaHAJOB MPUBJIEUYCHUS
KaHIUIAaTOB Ha BaKaHCUH MPEANPUSATHS, B POpME TUCKYCCHH OOCYAHUTH B TPYIIE
JIOCTOMHCTBA M HEAOCTAaTKM KaXIOT0 KaHala TMPUBJICUCHUS KaHIUIATOB Ha
BaKaHCHUU.

Bce ncrounnku Habopa nepcoHana MOryT ObITh pa3/ieieHbl HA BHYTPEHHUE
(mpuBJeUYEeHNE Ha BakaHTHbIE pabouyuMe MECTa COTPYIHHUKOB CBOEH KOMIIAHHUU) U
BHEIIHME (IIPUBJICYEHHE [IEPCOHANA C PbIHKA TPYAQ).

K meTtonam BHyTpeHHEro Habopa OTHOCSITCS:

"  COBMCIICHHUE JTIOIKHOCTEH;

" poTamys, MepeBoi, TOPU30HTATBHBIC TIEPEMEIICHHS,;

®  3aIUIAaHUPOBAHHBIN KapbEPHBIA POCT COTPYAHUKOB;

" 3aMelIeHHEe JOJDKHOCTH IO pe3ysibTaTaM BHYTPEHHETO KOHKYpCa;

"  WUCHOJB30BaHUE BHYTPEHHUX UH(GOPMAITMOHHBIX pecypcoB
(chopmupoBaHHOI paHee 0a3bl JaHHBIX CO CBEACHUSMHM O KaHAUATaX ).

JlocTonHCTBaMH BHYTPEHHHMX HCTOYHHUKOB Ha0opa MepcoHana SBISTFOTCS:
MOBBIIIICHUE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B padoTe, YIydIlIeHHe MOPaIbHO-
IICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTUBE M YCHUJICHHME MPHUBSI3aHHOCTU
paboOTHHUKOB K upMe Oraroaaps MperoCTaBIsIeMOil UM BO3MOKHOCTH KapbEePHOTO
pocta. Kpome TOro, mpoaBukKeHHE MO CIyX)O€ CBOMX PAOOTHUKOB OOXOMUTCS
JIeIIeBJIe BHEIIHEro HaOopa, 3HAYMTENHHO YIPOILIACT ajalTalMli0 U COKpallaer
BEPOATHOCTHh OmUOKU. C Ipyroil CTOPOHBI, MPUBICUYCHNE KAHAWIATOB C pPHIHKA
Tpyda oOecreurnBaeT MPUTOK B KOMIIAHWIO HOBOTO OIbITA M HJEH, BBIOOp

KaHAUJaTOB HECPABHCHHO IIHMPEC, d BHCIIHAA KOHKYPCHIHA OIIPEACIIACT JTyUIINX.



Buemnuii Habop mepcoHana MpearnosiaraeT MpHUBJICYEHHE KAaHIUAATOB C
pBIHKA TpyZa uepe3 CAeAYIoIue KaHabl:

" cpeAcTBa MaccoBoM MHQpopManuu (ra3eTsl, )KypHalbl, TEJIEBUICHUE, PAIUO,
Hutepuer, SMS-cepBucsl, TeneoHHbIE CITPaBOYHBIE TIO TPYAOYCTPONCTBY);

" KaJIpOBBIC Ar€HTCTBA;

= Qupka TpyJa, Ciryx0a 3aHATOCTH, SpPMapKHU BaKaHCHUH;

= Head hunting, mepemaHnBaHNe OMBITHBIX CIEIIMAINCTOB Y KOHKYPEHTOB;

" BBICHIME U CpelIHEe-CIIelUalbHble Y4YeOHbIe 3aBEICHUS, y4yeOHBbIC IICHTPHI,
OpraHU3YIOIIUE TOMOJHUTENbHBIE 00pa30BaTENbHbBIE POTPAMMBIL;

= BHEHHsAS pekiama (0ObSIBICHUS HA IIUTAX, ABEPAX KOMIIAHUHU, aBTOOyCax).

[Ipu moxbope mepcoHana yepe3 KaJpoBble areHTCTBA CIEAYET MOMHUTH O
JICNICHWN JTUX OpraHu3alii Ha TPU THUMA: areHTCTBA MO TPYAOYCTPOMCTBY,
areHTCTBA 10 MO00PY MEepCOHaNa U areHTCTBA MO0 JIU3UHTY MepCoHaa.

JUis areHTCTB N0 TPYAOYCTPOMCTBY KIMEHTAMU SIBISIOTCS CHELIMATUCTBHI,
KOoTOphie HIIyT paboTy. Tak kak mo0as KoMMepYecKass OpraHu3anus CTPEMHUTCS
cO0JII0/1aTh, IPEXKE BCETO, MHTEPECHI KIIMEHTA, TO AJis paboToaareneii oopalieHue
B TaKM€ areHTCTBa — 3TO BCE PaBHO, 4YTO OOpallleHue B (PelepalibHYI0 CIyXKOy
3aHATOCTU HacejeHus. M B Tom, U B JpyroMm ciiydyae KaHAHWIAThl HAa BaKaHTHBIC
paboure Mecta OyAyT HalpaBlIAThCS K paboromaTento OecrjaaTHO, HO BCe
OTOOpPOYHBIE TPOLEAYPHI, MPU MOMOLIM KOTOPBIX ONPEIENSIETCS COOTBETCTBHUE
KaHauaaTa  JOJDKHOCTH, — paboTojmatenb  JOMKEH  OyneT  MpOBOJIWTH
CaMOCTOSITENIEHO.

[Ipu oOpaiieHun B areHTCTBa MO MOAOOPY MEpPCOHAla pabOTOJATENI0 HE
MPUJETCS MOJiaBaTh OOBSIBIEHWE B CPEACTBA MACCOBOM MH(OpMaIMK C peKiiaMon
JNOJDKHOCTH, ~ OTBE€YaThb  HAa  MHOTOYMCIIEHHBIE  TeJIe(pOHHbIE  3BOHKHU
3aMHTEPECOBABIIUXCS MPETCHJCHTOB, MPOBOAUTH COOECEIOBaHUS W TIPOYHE
OILICHOYHBIE Tpoleaypsl. Bcs moaroroBuTensHas paboTa W TMEPBUYHBIA OTOOP
IPOU3BOJAUTCS COTPYAHUKAMHU areHTCTBA, KOTOPbIE MPEACTaBISIIOT paboTOAATEIIO
IBYX-TpexX (huHamMcToB KOHKypca. CTOMMOCTB YCIyTH MO MOAOOpY MepcoHaia B

TaKUX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdn a0 15-20% romoBoro



JI0X0/a KCKOMOTO COTPYIHHUKA. ITO HEAEIIEBO, HO paboToaaTe I 0OPAIIAIOTCs B
KaJpOBbIE areHTCTBAa pPaJl SKOHOMHHM BPEMEHH, TIIATEIbHO OCYILIECTBIISIEMOTO
0TOOpa, KOTOPBIA IMO3BOJISIET 3aKphIBaTh BaKaHCUHM CIEIUATNCTAMH BBICOKOTO
YPOBHSI, a TAKXKE€ TAPAHTUIHBIX 00513aTEJILCTB areHTCTBA M0 3aMEHE COTPYIHUKA B
clly4ae HeMpeJIBUJICHHOTO YBOJILHEHHSI B TIEPHUOJ] UCIIBITATEILHOTO CPOKA.

OOpailieHre B areHTCTBA MO JIM3UHTY MEepcoHaia UMEET CMBICH, B TIEPBYIO
ouepenib, s TeX paboToaaTeseii, KOTOpble He TUIAHUPYIOT MpUTIaliaTh Ha padoTy
COTPY/JIHUKOB Ha TMOCTOSIHHOM OCHOBE. AyTcopcuHT (0UtSOUrcing), BHEIIHUE IS
OpraHU3alliy TPYJIOBBIE PECYPCHI, KOTOPHIE YUCISITCS KaK COTPYAHUKHU areHTCTBA,
MIPUBJICKAIOT, HAIIPUMED, TOPTOBBIE KOMIIAHUU BO BPEMSI CE30HHOTO TTUKA MPOJAXK.

B ciydae caMOCTOSITENBHOTO TIOMCKA CIENHAIMCTOB PabOTOAATEINIO
HEOOXOJMMO ToAaTh OOBABJICHUE C pekinamMoil NomkHOCTH. K oObsBICHUIO O
MPOBEICHUH KOHKypca Ha 3aMelIeHHe BaKaHCUU BBIJBUTAIOTCSA OIPECIICHHbBIC
TpeOOBaHMS: OHO JIOJDKHO OBITh KPaTKUM U JIAKOHUYHBIM, YE€TKO U KOPPEKTHO
u3Jiaratb MHQMOPMAIMIO, UMETh MO3UTUBHYIO HAMPABICHHOCTh M MOJACPKUBATH
UMUK KOMITAHUH, YTOOBI O0ECIeYUTh Crpoc Ha padoune mecta. OOBsSBIECHUE O
BAKaHCUM COJICPXKUT ClielyIolue OJIOKH: Ha3BaHHWE JOJDKHOCTH, TPEOOBaHUS K
COMCKAaTeJIsIM, YCIIOBUs HalMa.

Bri6op cpenactB maccoBoit mnHpopmaruu (CMU), roe Oymer pasMenieHo
OOBSIBJICHUE, 3aBUCUT OT CHENU(UKH KOMIAHUM U CaMOM JOJKHOCTU. [lepBbiM
BOIIPOCOM, Ha KOTOPBIA CJIEAyeT OTBETUTh, Oynmer: kakue CMU koHKpeTHO
YUTAIOT, CMOTPST, MCHOJB3YIOT TOTEHI[MAIbHBIE COUCKATEM  BaKaHCUU
koMmnaHuu? TpaUuIIMOHHO YHUBEPCATbHBIMU KaHaJIaMU MPUBJICUCHUST KaHIUATOB
ABIAIOTCS  “paboTHBIE” cailThl MHTepHETa W TOMyJspHBIE B TOPOJAE Ta3eThl
OOBSIBJICHUM, KOTOPBIE OECIUIATHO PACIIPOCTPAHSIOTCS CPEAN HACETICHUS.

[Ipu pasmemiennn wHQOpPMAIMM HaA TENEBUICHUU CIEIYET 3apaHee
OTOBapHBaTh C TEJIEKAHAIIOM BPEMsl BBIXOAA OOBSABICHUS B dPup (KeIareabHO
BeuepHee, YTOOBl OXBAaTUTh ayAUTOpPUIO paboraromux). TeneBugeHue —
JEWCTBUTEILHO MACCOBBIM KaHall, IOATOMY MPETEHJACHTOB Ha JOJDKHOCTD,

06paTI/IBIHI/IXCH B KOMITAHHMIO, MOXKCT OKa3aTbCsa CJIIMIIKOM MHOTIO. HmeeT cMmbICa



NPEIBUIETh 3TO OOCTOATENHCTBO M 3apaHee MOoAyMaThb, €CTh JH BO3MOXKHOCTbH
IIPOBECTU OTOOPOUYHBIE MPOLEAYPHI C TAKUM KOJINYECTBOM KaHIUAATOB?

OObsBICHUS IO PAIUO MEHEE MOIMYJISIPHBI, OJTHAKO 3TOT KaHAJ TaKXKEe MOXKET
OBITH MCIIOJB30BAH JJIsl NMPUBJICYEHUS couckarened. Mcxond U3 npeamnoioxKeHus,
4YTO paJuo YacTo CIYHIAIOT aBTOJIOOUTENM M TpodeccroHaIbHblE BOAMUTEINH,
1[eJ1eco00pa3Ho Mo/AaBaTh HAa Paiuo MHPOPMALMIO O BAKAHCHUAX DKCIEIUTOPOB,
TOPTOBBIX TpeACTaBUTENe W T.1. Eciu oObsBiICHWE ToWmeT B paanoddup BO
BpeMsl ‘‘daca MUK , MOXHO TOBOPUTH O TMPHUBJICYECHUU BBICOKOKIACCHBIX
CHEIHMAUCTOB, KOTOPBIE AOOHpaIOTCa JOMOM ¢ paboThl 3a pyjieM COOCTBEHHOTO
aBTOMOOUJIS.

VY4eOHble 3aBeICHUS U LEHTPHI TOMOJIHUTEILHOTO 00pa30BaHus MOTYT CTaTh
UCTOYHUKAaMU Habopa MepcoHana, eciii padoTofaTeld TOTOBBI NPHUBIEKATh Ha
paboTy coTpyaHUKOB Oe3 ombiTa. Mosonple CHENUaIUCThl HUMEIOT CBOM
IIPEUMYILECTBA: OHU SHEPTUYHBI, aKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJaMHU
paboThI U, TJIaBHOE, 00JIaal0T HECTAaHAAPTHBIM B3TJIAI0M Ha npobsiemsl. [logoop
BbIMYCKHUKOB BY30B mnyurmie Bcero BecTd MO0 4yepe3 LEHTP TPYAOYCTpOMCTBa
npu ydyeOHOM 3aBejieHUH, JU0O0, HampsMylo, udepe3 mnpoduibHbie Kadeapsl,
IperoAaBaTesd KOTOPbIX MOTYT J1aTh OBIBUIMM CTY/A€HTaM PEKOMEHIAINH.

Ecnu ke B koMmaHuto TpeOyeTcsi COTPYIHHUK C OOJBIIUM OMBITOM PaboThI,
Ha KOTOpPOTrO OYIyT BO3JIOXEHBI CEpbE3HbIE OOS3aHHOCTH, CTOUT BCIIOMHHUTH O
takoM Metojae, kak head hunting (mocnmoBHO “oxoTa 3a roj0BaMu”), WM
NepeMaHuBaHUE CHEUUATNCTOB M3 KOMIAHUI-KOHKYpeHTOB. HaBens crpaBku u
pelmB  “mOOXOTUTLCS” Ha KaKOTO-HMOYIb Cylepcreruanucta, padoToaaTelb
JOJDKEH TOHUMATh, YTO y HETO MOTI'YT BO3HUKHYTh TPEHHS C TEMU KOMIIAHUSIMH,
OTKyJa YJIaJlOCh IEPEMAaHUTh COTpyAHHKA. Kpome Toro, ‘“IKCKIFO3UBHBIE”
CHELMATUCTBl MOTYT MMETh 3aBbIIICHHBI YPOBEHb MPETEH3UI MO 3apaboTHOM
iaTe M YCIOBUSM TpyJa M, K COXAJIEHUIO, HU3KUM YPOBEHb JOSUIBHOCTH IIO
OTHOUIEHUIO K PUpMe, T.€. uepe3 HEKOTOPOE BpeMs UX MOTYT CHOBA IIEPEMAHUTD.

Komnanun, koTopple 1O  poay  CBOEW  JEATEIBHOCTH  MOTYT

npouH(pOPMUPOBATH OOJIBIIOE KOJIWYECTBO JIOAECH, WMHOTAA MCIONb3YIOT IS



peKIaMbl CBOMX BAaKaHCHI HECTaHAApTHBIC KaHAJBL: pa3MeleHHe OObSIBICHUN Ha
JBEpsIX MarasvHa, Ha CTEKJe WIM B calloHe aBToOyca, Ha Omierax B KHHOTEATp,
gyepe3 pacchbulky SMS-coolmienuid. [Ipyrue KoMnaHuyd BoOOIIE HE JAal0T peKiiaMmy
BaKaHCHUH, a BEAYT NOKUCK pazMenieHHbIX B CMU pe3toMe akTUBHBIX KaHIUJATOB.
[lepedenn TeM 7151 AUCKYCCUU (KaK OIEHOYHOTO CPEJICTBA):
1. Kaxkue paznensl JoJKHA COJEPKATh 3asiBKa Ha MOJI00p COTPYAHHUKA?
2. Kakumm cBefeHUSIMH HEOOXOAMMO JOMOJHUTH OOpaslbl 3asBOK Ha
noaoop?
3. IIpodeccroHanbHbIil U TMCUXOJIOTHUYECKHNA MOPTPET COMCKATENs: KTO
JTOT YEJIOBEK?
4. Kaxkue kaHajbl MPUBJICUEHUS KaHIUIATOB HEOOXOJUMO HCIIOJIb30BATh B
KQ)KJIOM KOHKPETHOM cllydae (OTHOCUTEIBHO 00pa3LoB 3asiBOK)?
5. Kakue wMeTonpl OLIEHKM KaHAMJIATOB IpPU OTOOpE HMMEET CMBICI
IPUMEHUTH B KXKJIOM KOHKPETHOM Cily4ae (OTHOCUTENIbHO 00pa3lioB 3asBOK)?
Meroanueckue yKazaHusi K NPAKTHYECKOMY 3aHATHIO D
Ananmu3 pesiome (1 uyac.), ¢ HCHOJb30BaHHEM MeTOa AKTHBHOIO
00y4enus — J{luckyccus
3aganue:
1. Tlpoananu3upoBaTh NPENJIOKEHHbIE 00pa3lbl pe3lOMe KaHAUAATOB Ha
BAaKaHCHUU MPEANIPUITHSL.
2. B dopme muckyccun oOCYIUTh B TPYMIE€ OCOOCHHOCTA U KOMITETEHITHH
KQ)KJIOTO U3 KaHIUJIaTOB HA BAKAHCUM MPEIIPUITHS.
3. IlpuHATH UTOroBOE pELIEHUE O AOIMYCKE KAaHAMIATOB Ha CIEAYIOLIUH
3Tan KOHKYpPCHOTO 0TOOpa.
Jist coopa 0OBEeKTMBHON uWHGMOpPMAIMU O KaHAWJATAX TPUMEHSIOTCS
pa3inyHble METObI OLIEHKHU KaHAUAATOB MIPU 0TOOpE, HAIPUMED:
"  aHaJiM3 aHKEThI, 3aMOJTHEHHOW KaHAUAATOM;
"  aHaJU3 PE3IOME U MCCIIEJOBAHUE NIPEIOCTABIECHHBIX JOKYMEHTOB;
= TenedoHHOE coOece0BaHNE, TEPBUYHBIN OTOOD;

" KaJpOBOE MHTEPBBIO, JINUHASI BCTPEYA;



" TECTUPOBAHUE;

" JEeMOHCTpAIHs KaHAUAaTOM 00pasioB cBoeH paboThI;

" BBINIOJIHEHHE KaHAUJIATOM KOHKYPCHOTO 33JIaHusl, UCTIBITAHHE;

" CUTYallMOHHOE MOJEIIMPOBAHUE, KEHC-METOANKY;

" [[EHTp OLICHKH MEepCOoHAaa;

" [IpOBEpPKa PEKOMEHAAIMNM, XapaKTEPUCTUK KaHIUaTa, HABEJACHHUE CIPABOK;
"  MEIOCMOTp;

" acTpoJIOTHsI, rPadOIOTHs, IETEKTOP JIKU U T.1I.

CraHmapTHYI0 aHKETy, KOTOpasi COCTaBIIA€TCS [JIsl COMCKaTelel Bcex
JIOJDKHOCTEM KOMIIAHWHU, JIydlle Bcero jaenarth Kpatkou (1-2 mmcra). Tak kak
rpadpl TakOW aHKETHI COJEP’KAT OCHOBHBIC MYHKTHI PE3IOME, TO NPHU HATUYUH
pe3loMe y COMCKaTels 3aCTaBiiATh €ro AyOJIMpoBaTh MH(POPMALMIO B aHKETHOM
dbopme HenenecoobpazHo. CrieninanbHas aHKETa COCTaBISIETCS ISl KaHIUAaTOB Ha
OTIPEJICICHHYIO JOJDKHOCTh U MOKET COJIepKaTh BOIPOCHI MPO(ECCHOHATHEHOTO
xapakrepa. Ee ananu3z gaet uHpopManuo o npo@rpurogHOCT KaHIuaaTa.

PesynbraTom aHanm3za pe3roMe KaHaujaTa MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero oOpa3oBaHUs, O XapakTepe MNpOoPEeCCHOHAIBHOTO OIbITa, O HAJIUYUU
CHEIMaTbHBIX HABBIKOB, O JUYHOCTHBIX XapaKTepUCTUKaxX KaHaunara. Ha ocHoBe
aHajgu3a TNOCTYNHUBIIMX B KOMIIAHHIO PE3IOME MPOBOJUTCS MEPBUYHBIA OTCEB
HEMOJXOAIIUX TI0 OCHOBHBIM TPEOOBaHUAM COMCKATEIEH, IMOITOMY YacTo
KaJIpOBBIE CIIYKObI BMECTO HOMepa TelleoHa OpraHu3aluyd IOMEIAIT B
OOBSIBJICHUU aJIpeC JIEKTPOHHOM MOYTHI, IO KOTOPOMY MPOCST MPETEHIESHTOB Ha
JOJKHOCTh HANpPaBIIATh PE3IOME.

TenedoHHOE MHTEPBBHIO — CICAYIONIMI IIar B Mpoieaype oTOopa mocie
ananuza pestome. CoOecemoBaHue 10  TeledOHY  IMO3BOJISET  OLICHUTH
KOMMYHHUKA0€IbHOCTh KaHAWAaTa, IPaMOTHOCTh €r0 peYd M, B OMNPEICSICHHOU
cTerneHu, MpodecCUOHANIBHBIM ypoBeHb. Jljsi Oojee TIIyOOKOro H3y4YeHHs
npoecCUOHANBHBIX 3HAHWM, YMEHUN W HABBIKOB, a TaKXe JJIA OMPEICICHUS
XapaKTEPOJOTNYECKUX OCOOCHHOCTEW KaHaujaTa HEeOOXOAMMO OpraHU30BaTh

JUYHYI0 BCTpeuy, T.e. cobecenoBaHHe, KaapoBoe MHTEepBbI0. CobecenoBaHue co



CHEIUATICTOM KaJIPOBOU CITY>KOBbI H/WJIH C JTMHEHHBIM PYKOBOJUTEIIEM CUHTACTCS
OCHOBHBIM METOJ/IOM OLIEHKH KaHIHUJAaTOB IIPH OTOOpE.

TecTupoBaHne peKOMEHAYIOT UCTIOIb30BATh KaK JOMOJHUTENbHBIN METOI, U
1EJIeCO00Pa3HOCTh €ro NMPUMEHEHHs JJIsi OLCHKH KaHJUAaTa OMpeiessieTcsl BO
BpeMsi KaJ[pOBOTO HHTEPBbIO. TECTOBbIE METOJMKH MOXHO pPa3/eIUuTh Ha JBE
TPYIIbL: CTaHIAPTU3UPOBAHHBIE U TPOCKTUBHBIC. CTaHAAPTU3UPOBAHHBIC TECTHI —
3TO TECThl THUMA “‘BONPOC — OTBET , C KIIOYOM, OIPEACISAIONUM HAIU4UE U
YPOBEHb OIPECICHHbIX XapaKTepUCTUK KaHauaaTta. CraHaapTU3MpOBaHHbBIC
TECThl MOTYT HCIOJb30BaThCS KaK MPOPECCHOHANBHBIMU TICUXOJOTaMHU, TaK W
HECIEUUAIUCTaMU, T.K. UX HUHTEpIPETALMs HE MPEICTABIISAET clokHOcTeH. OaHaKo
CTaHapTU3UPOBAHHBIE TECTHl CTPAJAlOT CUUTHIBAEMOCTHIO WH(MOpMAIMK, KOTrJa
COMCKaTeNb, MPEANOJIOKHUB C KAKOW LENbI0 ObUT 33JjaH BOIMPOC, JAET COLUAIBHO
IIPUEMJIEMBIA “TIDABUJIBHBIN, @ HE MCKPEHHUN OTBET. [IpOEKTHMBHBIE TECTBI
(pucyHOUYHBIE, IIBETOBBIC, AaCCOIMATHBHBIE) JAlOT OoJiee  KOPPEKTHYIO
uH(OpMaIUIO, OJTHAKO UX MHTEPIpPETaIUs — 3a/1a4a CleluaaInucTa-rcuxoiora.

3auer, Kak METOJI OLIEHKH MPU O0TOOPE MEepPCOHANIa, UCIIONb3YETCS PEAKO U, B
OCHOBHOM,  JJIi  TMPOBEPKHM  TEOPETUYECKUX  3HAHUW  KaHaujgaTta B
npogeccuoHanbHOM cdepe. Yailie Bcero BONpochl MPoPecCUOHANBHOIO XapaKkTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJpOBOTO UHTEPBBIO. [IpodeccuoHanbubie yMEHUS U
HABBIKM JIYYIlIE BCErO MPOSBISIOTCS MPH JAEMOHCTPAIUUA KaHIUAATOM OOpa3IioB
cBoell paboThI, HampuUMeEp, pa3pabOTaHHOTO paHee OW3HEC-TIaHa WM TOTOBOTO
oOpasla peKJIaMHOT0 MPOeKTa.

Ecnu xannupmat He mpuHec Ha coOecenoBaHue 00paslioB pabOTHI, MOXKHO
MOMPOCUTh €ro BBINOJHUTH KOHKYpCcHOE 3anaHue. lIpennoskeHHOe HCHbITaHue
JOJIKHO OBITh CBSA3aHO c  npodeccroHaTbHBIMU 00s13aHHOCTSMH,
IPETYCMOTPEHHBIMU JIJISL ATOW JOJDKHOCTHU. 3aJJaHuEe MOXKET ObITh BBITOJTHEHO KaK
BO BpeMs KaJIpoBOTO MHTEPBBIO (HAOOp TekcTa, paboTa ¢ oOmpeaesieHHOU
KOMIIBIOTEDHOM  IIporpamMMoi), Tak W B BHJE “JOMAIIHETO 3aJaHus’

(MapKEeTUHTOBBIM aHAIN3 PbIHKA, [IJIAH PEOPTaHU3aIMHU OTJIENA).



CuTyalluOHHOE MOJCIIMPOBAHUE WM KEHC-METOAUKU NPUMEHSIOT s
OTIpEJICNICHHS] HE TOJLKO MPO(EeCCHOHATbHBIX 3HAHWNM, YMEHHA W HABBIKOB, HO H
OCHOBHBIX TOBEJICHYECKUX TMATTEPHOB, T.€. TPAJULUUOHHBIX JMJII COMCKATENs
00pa31oB MOBEJICHUS B onpeiesieHHoM cutyanuu. Kelicel — cutyaiuu, Tpedyromiue
NPUHATHS PEUICHUA — TMpejaraloTcsi COUCKATENlo, IO PeaKuh KOTOPOro
OLICHUBAIOT €r0 IMCHUXOJIOTMYECKYI0 YCTOMYMBOCTb, HAIMYUE KOMMYHHKATHBHBIX
HAaBBIKOB, YPOBEHB JIOSIIBHOCTH, KPEATUBHOCTU U JIPYTUE XaPAKTCPUCTUKH.

[lenTp oOLEHKM mnepcoHama — €me OAWH METOJ, MPEANOIararun
MOJICIUPOBaHUE, OJJHAKO BBHUAY CBOEH BBICOKOHW CTOMMOCTH OH IMPUMEHSETCS B
UCKJIFOYUTEIBHBIX CydasX. [[eHTp OLEHKM MOoJIpa3yMeBaeT y4acTHE B OL[EHOYHBIX
IPOLETypax OJJHOBPEMEHHO HECKOJIBKUX COUCKATENEH BAKAHTHOM T0JKHOCTH.

[IpoBepka pexoMeHAAlMi 4YacTO — HEOTheMJIEMasi COCTaBJIsIoNas oTdopa.
JlydimiuM peKOMEHJaTelieM CYHMTAeTCS HEMOCPEICTBEHHBI PYKOBOJIUTEIb C
Opeabiaylmero  mecta  pabOThl,  KOTOPBIM  MOXET  OXapaKTEepHU30BaTh
npodeccuoHanbHble  KadecTBa  KaHauzaara. (OJHAaKO Bcerja CyIIECTBYET
BEPOSTHOCTh TOTO, YTO PEKOMEH Il MOXKET OKa3aThCsl HEAJIEKBATHOM.

[lepedenn TeM 715t AUCKYCCUU (KaK OIEHOYHOTO CPEJICTBA):
1. HackonbKo rpaMOTHO COCTaBJIEHbI MPETIOAKEHHBIE 00pa31bl pe3tome?
2. Kakne kKoMmmeTeHUMH KaHAWAATOB MOMOTYT UM 3aHSATh BAaKaHTHbIC

noipkaocTr? Kakmx KoMIleTeHIMI HE XBaTaeT?

3. Kakune prcku MOTyT BO3HUKHYTh IIPU TPYAOYCTPOMCTBE KaHIUIATOB?

4. Kakue Bompochl ciexyer 3axarb  KaHAWgaTamM  BO  BpeMs
cobecenoBaHus?

S. KakoBo uTOroBoe pemieHue 0 JOIyCKE KaHAWIATOB Ha CIEAYHOLIUN

JTaIl KOHKypca?
Kpurepru olleHKH ydacTHs CTYICHTA B IUCKYCCHH
(1o uroram 3aHsTHI 4-5)
5 GaIoB: BBICTABJISIETCS CTYAEHTY, €CIIM OH MPUHUMACT aKTHBHOE YYacTHE B
IUCKYCCHH, BOBIIEYEH B IPOIECC B TEUCHHE BCEH IHCKYCCHH, MpEIaraeT Hu

APTrYMCHTUPYCT COOCTBEHHEIE BapUAHTBI pCHICHUA, AHAJIM3UPYCT BBICKA3bIBAHUA U



NPEVIOKEHHUST JAPYIMX YYaCTHUKOB JUCKYCCHM, 3aJaeT UM BONPOCH U
BBICKA3bIBAET BEPHBIE CYXJEHHUS MO TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
JieaeT 000CHOBaHHBIC BBIBOJIBI, IPaMOTHO HCIIOJIb3YeT TEXHUKHU
KOMMYHUKATUBHON KOMIIETEHTHOCTH.

4 Gansia: BBICTABIIACTCS CTYACHTY, €CJIM OH IPUHUMAET Y4acTHUE B TUCKYCCHH,
npejuiaraeT M apryMeHTHUPYeT COOCTBEHHBIE BapUaHThl PELICHUs, aHATU3UPYET
BBICKA3bIBAHUSI W TMPEJIOKEHUS JPYTUX YYaCTHUKOB JHCKYCCHUH, 3aJaeT UM
BOIIPOCHI ¥ BBICKA3bIBAET BEPHBIC CYXKJICHUS MO TEME JTUCKYCCHUU, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHUKATUBHBIC TEXHUKU HE IPUMEHSIOTCS.

3 Oayia: BBICTABIIICTCS CTYJICHTY, €CJIM OH MPUHUMAET YJacCTHE B JUCKYCCUHU
TOJBKO B BHJIE OTBETOB Ha BONPOCHI MPENOAABATENSI M JAPYTUX CTYACHTOB,
COOCTBEHHBIC BapHaHThI PEIICHUSI HE MpEJiaraeT, aHaIU3UPYeT BbICKA3bIBAHUS U
MPEJIOKEHUST JIPYTUX YYAaCTHUKOB JUCKYCCHUU, PE3IOMHUPOBAHME OTCYTCTBYET,
KOMMYHHUKATUBHbBIE TEXHUKH HE IPUMEHSIOTCS.

0 6amioB: CTyACHT HAXOAUTCSA B ayJUTOPUHU, HO y4acTUs B JIUCKYCCHUU HE
MIPUHUMAET, C OTBETAaMM Ha BONPOCHI TIperojaBaTeisi M JAPYruxX CTYIACHTOB
3aTPYIHACTCS, NPEIJIOKEHUS IPYTUX CTYJACHTOB HE aHAIU3UPYET.

MeToauyeckue yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 6

CocraBiieHne MHAMBHUAYAJIBHOIO AJANTAIMOHHOIO IJIAHA COTPYAHUKA
(2 yac.), ¢ HCIOJB30BAHHEM METOJa AKTHBHOro odydenusi — PaspaGorka m
Npe3eHTalus MPOoeKTA

3amaHue:

1. Pa3paborath TPOEKT HWHAWBHAYAJbHOTO  aJaNTAllMOHHOTO IUIaHA
COTpYJHHKA OpraHU3aI1u.

2. OmnpenenuTh MEpPONPHUATHS  MPOTPaMMbl  aJanTalid, Ha3HAYUTh
OTBETCTBEHHBIX M CPOKH peajiu3allid MEpPOIPUATHI, paccUUTaTh 3aTpaThl Ha
aJanTaluio COTPYIHUKA.

3. IlpoBecTn Tpe3eHTAlUIO MPOEKTAa WHIWBUIYAIHHOTO aJanTaIl[dOHHOTO
IJIaHa COTPYJHHMKA, OOCYIUTh JOCTOMHCTBA W HEIOCTAaTKH pPa3padOTaHHOTO

MPOEKTA.



B mpouiecce agantanuy COTpyAHUKA MOXHO BBIICTUTH CIEAYIOIIUE 3TAIIbI:

1) Onenka ypoBHS IMOATOTOBIEHHOCTH HOBHYKA I pa3pabOTKA HamOoliee
2h(dexTUBHON TMporpamMMbl aJanTalMi: B ClIydae T[EPBUYHON ajanTaiuu
HEO0OXOMMO CJIeNIaTh YIIOp Ha o0ydeHne mpodecCHOHaTbLHBIM HaBbIKaM, B CIIydae
aJanTaiud COTPYJHUKA C OMNBITOM paboTel — Ha OOydeHHE OCOOCHHOCTSIM
BBITIOJTHEHHUS JISATEIBHOCTH B TAHHOW KOMIIAHUH, Crielu(prKe paboThlI.

2) OpueHTanus — MPAKTUIECKOE 3HAKOMCTBO HOBOTO PabOTHWKA ¢ pabounMu
00s13aHHOCTSIMH, YCJIOBUSIMH TpyJa U TpeOOBaHUSMU OpraHU3allid, BBEJCHUE B
JOJDKHOCTH, THPOPMUPOBAHUE CHICIIUAIKCTA.

3) JleiicTBeHHas ajanTtanys COCTOMT B COOCTBEHHO IMPHUCIOCOOJICHHH HOBOTO
COTPYOHHKAa K CBOEMY CTaTyCy, OOS3aHHOCTSIM U K KOJUIEKTHBY, MpEIIojaraer
aKTUBHOE BKJIIOYEHHE B pabouMii MPOIECC M MEXKJIMYHOCTHBIE OTHOIICHUS C
KOJUIEraMH, YaIlle BCETO MPOXOANUT B IEPUO UCIIBITATEILHOTO CPOKA.

4) OYHKIIMOHHPOBAHUE — CAMOCTOSTENIbHAS pab0oTa HOBOTO COTPYAHHUKA, 3TUM
ATAOM 3aBEPILAETCS MPOLECC aJanTali, IpUYEM IPU CIOHTAHHOM pPa3BUTUU
COOBITMII OH MOXET HacTynuTh uepe3d 1-1,5 roga paboTel, a Npu HATUUUHU
I'PaMOTHOM CHCTEMBI a/laliTallii — 3HAUUTEIbHO COKPAIIEH.

[IporpamMma opueHTaIK COTPYAHUKA (BBEIEHUE B JOJDKHOCTH) COCTOUT U3
oO1elt U ceruaibHON YacTei.

OOmiass mporpaMma OpHUEHTAllUM, OJMHAKOBAs Jii BCEX COTPYAHHUKOB
KOMIIaHUH, BKJIFOUAET O3HAKOMIICHUE CO CJICTYIOIIMMHU BOTIPOCAMH:

* oOmiee MpeacCTaBICHUE O KOMIIAHMU: HUCTOPHUS CO3JaHUS M Pa3BUTHUS
KOMIIaHUH, €€ TEJIU, TPOAYKINS U €€ TOTPEOUTENH, BUIBI ACSITEIbHOCTH;

" OpraHM3allOHHas CTPYKTYpa;

" KOpPIOpPATHUBHAS KYJIbTYpAa;

" KaJapoBas MOJUTUKA OpTraHU3aIUH;

" [paBHJia BHYTPEHHETO TPYIOBOTO PaCHIOPSIKa;

" CHCTeMa CTUMYJIWPOBaHUsA, (POPMbI M IPUHIIMIIBI OTLJIATHI TPY/1a, IBIOTHI;

" OXpaHa U yCIOBHS TPY[a, IPaBUjla TEXHUKU O€30M1aCHOCTH.



CrneunanbHas nporpaMmMa OpPUEHTalMH, co3JaBaeMas JUisl COTPYIHUKOB
KOHKPETHOTI'O MTO/IPa3/IeJI€Hus, BKIIFOYAET CIAEAYIOIINE MEPOTIPHUSITHS:

" [IpeACTaBJICHHE KOJJICKTUBY, BBEJICHHE B pabOUyIo Ipyniy;

" COCTABJICHUE WHAMBUIAYAIBHOTO aJalTAallMOHHOTO IUIaHAa — JIOKYMEHTa,
periiaMeHTUPYIOIIETO Mpoliece aganTaiuu, (oopasen npuBeaeH B Tadnuie 4);

* yHbOpMUPOBaHHE O QYHKIHUIX TMOApa3AeieHusi, OOBSCHEHHE 3anad |
TpeOOBaHUM K KaueCTBY pabOTHI;

* 1podecCHOHANBHBIM  HMHCTPYKT@X:  O3HAKOMJIGHHE ¢  pabounMu
OOSI3aHHOCTSIMH, OOy4YeHHE TEXHOJOTMH paboOThl, Y3KOMpPOQeCcCHOHATHHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMoi OTYETHOCTH U JOKyMEHTOO0O0pOTa;

[lepuon BBenEHUS B JTOJDKHOCTh 3aHUMAET NMPUMEPHO ABE HENEIH, OJHAKO
€ro JUIMTEIbHOCTh CHJIBHO 3aBUCHUT OT HAJIUYUS ONBITA pPabdOThl HOBOTO
COTpyIHHKAa Ha MOAOOHON JIOJKHOCTH M B JIaHHOM cdepe NeATEeIbHOCTH, OT
0COOEHHOCTEW BOCHPUATHS HOBOM MH(POpPMALIUU, OT JUYHOCTHBIX XapaKTEPHUCTHK.
[Tpu BTOpUYHON ajanTalUM COTPYIHHUKA, OOJANAIOLIEr0 BBICOKOM CKOPOCTHIO
YCBOEHUS MaTepHalia, Tal OPUEHTALUU MOYKET COCTABJISATh HECKOIBKO JHEH.

B TedeHne UCHBITATENBHOTO CpPOKa MPOUCXOJIWUT JEUCTBEHHAs aJanTanus
HOBOI'O COTpyAHUKa. lMcnbITaTenpHbIA CpPOK, KOTOPBIM JUIMTCA Ui PAIOBBIX
COTPYAHUKOB OT | 10 3 mecsueB, a Juisi pyKOBOJIUTENIEH BBICIIETO 3BEHA MOXKET
OBITh MPOAJIEH 10 6 MECSIIEB, IPEANONAraeT CAEAYIOLUUE MEPOTIPUATHUS:

" COCTaBJICHUE MEpPEYHs NMPUOPUTETHBIX LENeH, JOCTUKEHUE KOTOPBIX OyaeT
SBJIATHCS KPUTEPUEM MPOXOKACHHUS UCTIBITATETLHOTO CPOKA,

* paboTa HOBOrO COTPYIHUKA IOJ KOHTPOJIEM KypaTropa: KOHCYJbTaI[UH
HAaCTaBHUKA, UCTIBITAHUS U aHAIU3 PaOOThl HOBOTO COTPYAHUKA;

" COCTaBJieHME oOT4eTa O paboTe, MpOJETaHHOM 3a IEepUOJ HCIBITAHUA,
COTPYIHHUKOM, KOTOPBIA MPOXOAUT aJIaNTALlMIO, U €r0 HACTABHUKOM;

" WTOTOBBIM KOHTPOJb, ATTECTALMS MO0 UTOTAM UCTIBITATEIBHOTO CPOKA;

" CcoO0O0IleHHe COTPYJHUKY UTOTOB UCTIBITAHUSI.

NHnuBuyanbHbIi afanTallMOHHBIN TJIaH, B KOTOPOM HEOOXOJMMO YyKa3aTh

OTBCTCTBCHHBIX 3a KaXXJI0C MCPOIIPUATHC M CPOKH €IrO IMPOBCACHHUA, BBIAACTCA Ha



PYKH: HOBOMY COTPYJHHUKY, €r0 HEMOCPEACTBEHHOMY HAYaJIbHUKY U Kyparopy.
Eme omuH sKk3eMIuisip ocTtaercs B KaJIpOBOM cCiyx0Oe, KOTOpas KOHTPOJIHUPYET
IIpoLIECC aJanTalyy.

Kpurepuu oLleHKM y4acTus CTyI€HTA B IPOEKTE

10 6anioB: BBICTABIAETCS CTYEHTY, €CJIM OH IPUHUMAET aKTUBHOE yYacTHE B
pa3paboTKe M TPE3EHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPXKAHMS W  COCTAaBJSIIOLIMX IMPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYIUPYET 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3ZUPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUS JPYTMX YYACTHUKOB NIPOEKTA, PEIOMUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpeMs NPE3CHTALUU HUIPAET
aKTHBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIHM OH MPUHUMAET ydYacTue B
pa3paboTKe M NpPE3eHTAMU MPOEKTa, NpeIaraeT KOHCTPYKTUBHBIE WU
OTHOCUTEIBHO COJEPKAHMSI M  COCTAaBJSIIOIIMX IPOEKTAa, aAPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAJIMU3UPYET BBICKA3BIBAHUS W TPEIUIOKEHUS JPYrux
YYAaCTHHKOB IIPOEKTa, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsS IIPE3CHTALUU
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayuioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH MPUHUMAeT ydacTue B
pa3paboTKe M Mpe3eHTAlUU MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaresiss M APYIHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEpKaHUSl W  COCTaBIAIOIIMX IPOEKTAa HE IpeIaraer,
aHANIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS] JPYTMX YYaCTHUKOB IPOEKTA,
pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMM HEAKTUBEH, MPHUEMbI
OpaTOPCKOr0 MacTEpCTBA HE MPUMEHSIET.

0 OamoB: CTYAEHT HAXOJUTCS B ayAUTOPUHU, HO YYaCTHsl B TPOEKTE HE
IPUHUMAET, C OTBETAMHM Ha BOIPOCHl MPENoJAaBaTeNid M JPYrUX CTYIEHTOB
3aTPyNHSIETCS, NPEIJIOKEHUs NPYTUX CTYJIECHTOB HE AaHAJIU3UPYET, ydacTue B
MPE3EeHTAlUU HE TPUHUMAET.
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Oco0eHHOCTH MOTHMBAIlMM COTPYJIHHKOB C Pa3HbIM OTHOLIEHHMEM K
Tpyay (1 4ac.), ¢ HCIIOJIL30BAHMEM METOHAOB AKTHBHOIO O0y4YeHHS — AHAJIN3
curyaumi, {uckyccus

3ananue:

1. [Ipoananu3upoBaTh NPEIIOKEHHBIE CUTYALUH.

2. OmnpenenuTs BEAYIIYI0O MOTHBAIMIO TJIABHOTO TePOsi KaXI0H CUTYaIHH.

3. B ¢opme nuckyccum oOCyauTh B IpyHIe KOPPEKTHOCTh MPUMEHEHHS
KOHKPETHBIX METOJ0B CTUMYJIMPOBAHUSA TPYJa I KaXKAO0TO U3 IepOEB CUTyaluu,
JIOCTOMHCTBA U HENOCTATKNA METOJ0B CTUMYJIMPOBAHHUs TPYAA.

IIpoananu3upoBaB  CIEAYIOIIME  CUTyalMH, OIPEACINATE  BEAYIIYIO
MOTHBAIMIO TJIABHBIX TE€POEB M IPOAYMAUTE METOIBI CTUMYJIMPOBAHUS TPY.Ia,
KOTOPBIE CIIEYET MHANBUAYAIbHO IPUMEHATH K KaXJIOMY U3 3TUX COTPYIHUKOB.

Cumyayus 1

PaboTtas wmHcnekropoMm mno kaapam, Mapuna CepreeBHa OYE€Hb LIEHHUT
BO3MOKHOCTb J1aBaTh JIFOJASAM COBETHI, JI€JIAET OTO C YAOBOJILCTBHEM. boiee
JIOSIIBHO OTHOCHUTCSI K T€M COTPYAHHMKAM, KOTOpPBIE IPU3HAIOT €€ aBTOPUTET U
CIIEYIOT €€ peKoMeHanusM. Bo Bpems cobeceioBaHus Ha MOCEIHEN aTTecTalun
nepcoHasia HaMEeKHyJia Ha TO, 4yTo Oblga Obl HE MPOTHB MEPEUMEHOBAHUSI CBOEH
JOJDKHOCTH B ““HayaJlbHUMKA OTHENIa KaJApoOB~, HECMOTPS HA TO, 4YTO OHA —
€IMHCTBEHHBIM COTpYIHUK oTAena. OTMeTwia, 4YTo corjacwiach Obl Ha 3TO
“noBelllIeHHE” Jaxe Oe3 yBeIWYeHUs pa3Mepa 3apa0OTHOM IIaThl U U3MEHEHUs
ITOJTHOMOYHM.

Cumyayus 2

[Tetp CMONsIpOB MUMEET penyTallI0 HEY>KUBUMBOIO YelloBeKa. OH 3aHUMAaET
JOJDKHOCTh HauyajdbHUKA OTHENa MpoJaXK, IpuueM ObUl BBIABUHYT Ha Hee
Oyaroapsi CBOEMY YMEHHUIO HECTaHJAPTHO MBICIUTh U YCIEIIHO padoTaTh ¢
CaMbIMH TPYAHBIMU KIHEHTaMHU. CMOJISIPOB ¢ OOJIBIIUM SHTY3UAa3MOM OTHOCHJICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOI'O KIJIHMEHTA, 3aKJI04yajl CaMble HEBEPOATHBIE
CHEJIKM M NMPUHOCUJI KOMIIAaHUH MaKCHUMAJbHYIO MPUOBLIL, TOATOMY PYKOBOJICTBO

IHoCcuuTasio €ro CANMHCTBCHHBIM KaHAWMJAaTOM Ha IIOCT HadaJlbHHKA. Ha I[aHHBIfI



MOMEHT aTMocdepa B OT/elNe HanpshkeHHast: [leTp He MOXeT HallTh 00U S3BIK C
MOTYMHEHHBIMH, CTPEMUTCS JeJIaTh BCE CaM, TOTOMY YTO “TIPUBBIK pabOTaTh OJIUH
U PpAaCCUUTHIBAET TOJbKO Ha cebs”. Jluunble npomaxu CmoissipoBa ymanu,
pE3yNbTAThI OT/EIA TOXKE yApy4daroT. CMOJIAPOB PEIINI OTKA3aThCs OT AOKHOCTH.

Cumyayus 3

byxrantep Huna IlaBnoBHa MHOro pa3 roBopujia, 4TO €W Mpeayaraiv
paboTy B Jpyrod KOMIIAaHMM C OoJblled 3apriaToi, HO OHA OTKa3bIBaJaCh,
MOTHUBHPYSL TEM, YTO ‘“KAJIKO paccTaBaThCs ¢ KoyuiekTuBoM . Ceiuac Hamucala
3asBiieHHE 00 yBoJapHEeHUH. Ha cobecemoBaHiy BRIACHUIIOCH: B OTAEIE MTPOU3OIIEI
KOH(DJIUKT.

Cumyayus 4

HavansHuk otaena paszButus Oayapa BszeMieB ObUl Ha3HAu€H Ha 3Ty
JIOJDKHOCTh BOCEMb MeEcCslleB Haszaja. Padbpiie oH paboTtaq B KOMITAHUU
HAa4yaJbHUKOM aHAIIMTHUYECKOTO OTJENa, HO OYEHb CTPEMUIICS 3aHATh MOCT B
otnaenie pa3Butus. “Takoro mojapasziesieHus: B KOMIIAaHUU ele He ObLio! Beuio Obl
MHTEPECHO PACKPYTUTh HOBOE HalpaBlieHHe!” — Tak KOMMEHTUpoBal Bszemien
CBOE JKEJIAaHME CMEHUTh CTa0WIbHYIO pabdOTy Ha HEU3BEJAHHOE. 3a BOCEMb
MecAIleB paboThl B Ka4eCTBE HayaJdbHUKA OTIENa Pa3BUTUS Dayap] MOCETUI BCE
CEMUHAphl W TPEHUHTH IO CBOEMYy NpO(WI0, Hayald BHEIPSATH HOBYIO

TCXHOJIOTHIO. PYKOBOI[CTBO C HCTCPIICHUCM KIACT PE3YJILTATOB pa6OTBI HOBOT'O

oTzena.
Cumyayus 5
HoBblli  COTpyIHMK MNPOM3BOACTBEHHOIO TMOJAPA3JCICHUS] — HWHKEHEP

CuaopoB NMOCTOSHHO MHTEpECyeTCsl CTaOMIbHOCTBIO BBIIJIAT B KommaHuu: “He
3ajiepkuBaroT Jiu 3aprmiaty? Co Bcero jim o0bemMa 3apIuiaThbl BEIyT OTUYHUCICHUS B
neHcnoHHbI ¢GoHn? OruraunBaroT au otmycka?” [lepBeiii Bompoc, KOTOpPHIH OH
3a/1a] MEHEDKepy 0 MepcoHany Ha coOeceloBaHuHU 10 mpueMy Ha padory: “Kak
nonro cymecryer Bama kommanusa?” Kosmneram CuIOpOB HEOIHOKPATHO
pacckasbiBaI 0 IPOOIEeMax ¢ PETYIISPHOCTHIO BHIIUIATHI 3apIUIAThl HA TIPEABIIYIIEM

Mecte padoThl, (hupma, rie OH TPYIUIICS, B UTOre 00aHKPOTUIIACH).



Cumyayus 6

Knamosmuk Bepa KotoBa nmogana 3assnenne 06 yxone. Ha cobecenoBanmu
BBISICHUJIOCH, YTO 3a BpeMsi paboThl Bepsl B komnanuu (0oJiee ABYX JIET) €M Tak U
HE yAaJI0Ch YBUAETH MepcrekTuB. PaboTa kinagoBiuka oneHuBaetTcs KotoBoid, kak
pyTHHHas, €l XoueTcsi 0oJjiee OTBETCTBEHHOM NOJKHOCTH. KOoTOBa HEOJHOKpPATHO
3aMelnana 3aBelyIolero CKIaJoM BO BpeMsl ero OOJe3HH, NMPUYEeM YCIEHIHO
CIPABJISUIACH C O0A3aHHOCTSIMHM, HO KOTJJa BO3HUKJIA BAKaHCHS 3aBEIYIOLIEr0 — Ha
JIOJDKHOCTH OBLT TPUIJIAIEH HOBBIM COTPYIHUK, co cTopoHbl. Bepa Koroma
CUHMTAET, YTO €€ OOpa30BaHHE W IOJYYEHHBIM ONBIT 3aMEIICHUs HadaJbHUKa
NO3BOJISIET €l padoTaTh 3aBCKIIAOM, MO3TOMY pEUIIa HAWTU JIPYroe MEcCTO,
COOTBETCTBYIOIIIEE €€ AMOULIUSM.

Cumyayus 1

®eopoB CIBIBET B KOMIIAHUU YEJIOBEKOM, KOTOPBIA Yallle BCErO 3a/laeT
BOIpocC: “A CKOJIbKO 3T0 OyaeT ctouTh?” OH paboTaeT TOProBbIM MPEICTABUTEIIEM
M 3HAET BCE O CBOEH €XKEAHEBHOW BBIpYUYKE. Ecim mpu mojcuere pe3ynbTaToB
HAYaJIbHUK OTJAeNa “OIMOaeTcsl HE B €ro MoJb3y~ — TOPrOBBIA MpPEICTaBUTEINb
o0s3aTenbHO ero mnomnpasisieT. PenopoB Oepercs 3a OOy CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HallpUMep, Ha CBOEH MaIIMHE Pa3BO3UT COTPYIHUKOB IOCIIE
paboTHl AOMOIT), IPU YCIOBUH, YTO JOMOJIHUTENbHASI padoTa OMjIaunBaeTCs.

Cumyayus 8

@dakrtypoBmuna Onbra CBUPUACHKO TMoOJana 3asBICHHE C TMPOCHOOI
NEepeBeCTH €€ B JIpyroe IMOoApa3ieliecHue CBOEeM KoMIaHuu. JIOMKHOCTh
pPaBHOIICHHAs, YBEJIMYEHHUs 3apaOOTHOW IJIaThl HE MpeAnojaraer, K TOMYy ke
BO3JIaraeT Ha COTPYAHHKA €Ile OoJIbIIYI0 OTBETCTBEHHOCTh. Ojibra MOTUBHUPYET
CBOIO MPOCKOY TE€M, YTO MOJIpa3JeiIeHUE, Ky/1a OHAa XOUET MePEBECTUCH, HAXOAUTCS
ommke k ee momy. OOpamaroT Ha ceOsd BHUMaHUE CJIOBa COTPyIHHMIBL “B ToMm
o(rice eBPOPEMOHT: CBETIIO, YIOTHO, CTOJIbI HOBBIE, & Y HAC CTEHBI 000ApaHHBIE, S
Ha CBOM JICHbI'M 000U MOKYyTMaia, YTOObI XOTh KaK-TO UHTEPhEP 0)KUBUTH!”
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Co3nanue cucrembl cTumyaupoBanusi Tpyaa (1 wac), ¢
HCII0JIb30BAaHHEM MeT0a AaKTUBHOro o0y4eHusi — Pazpadorka u npesenranus
NPOEKTA

3amaHue:

1. PazpabotaTh NpPOEKT CUCTEMBl CTUMYJIMPOBAHUS TpyJa [JIsl Pa3HbIX
KAaTEeropuii epcoHasia OpraHu3alyH.

2. OnpenenuTh MOAXOASAIINE I KaKI0H KaTerOPUH COTPYTHUKOB METO/IbI
OpsIMOr0O ¥ KOCBEHHOIO  MaTEpPUAJbHOIO  CTUMYJIHMPOBAHUS, a  TaKke
HEMATEPHUAIbHYIO COCTABIISIONIYI0 CUCTEMbI CTUMYJIMPOBAHUS TPYa.

3. IlpoBecTu Mpe3eHTALUIO MPOEKTA CHCTEMbl CTUMYJIWPOBAHUS Tpya,
00CY/IMTh IOCTOMHCTBA U HEIOCTATKU Pa3padOTAHHOIO MPOEKTA.

Cucrema CTUMYJIMPOBAHUSL TPY/a MOXKET OBITh MpEACTaBICHA HE TOJBKO B
BHUJIC BBIIJIAT BO3HArpaxkjacHus B JEHEKHOM QopMe, HO U JApyrUMU
cocTaBsitonMMU. B 0Oosiee MoOaHOM BHJE cHCTEMa CTUMYJIHpPOBaHUSA TpyAa
OXBaTBIBACT: MPSIMOE MATEPUAIIBHOE CTUMYJIMPOBAHUE, KOCBEHHOE MaTEpUAIbHOE

CTUMYJIMPOBAaHUE U HEMATEpHUATIbHbBIE (POPMBI CTUMYJIMPOBAHUS IEPCOHATIA.
IIpssMoe MaTepuabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, TIOCTOSIHHYIO 4YacTh 3apaboTHOM Tuiathl (okianm, Oa3zoBas
Tapu(Has CTaBKa B COOTBETCTBUU C Pa3psIOM U CIOKHOCTbIO pPaOOThI);
" [pHUpaIleHre TOCTOSHHON YacTH 3apab0THOM MIIATHI (€KETOIHBIN TEPECMOTP
OKJIa/la Wi Tapu(PHOU CTaBKU C YUETOM MHQIISILIMU U CTaxka paboThl);
" JIOTOJHUTENbHYI0, TEPEMEHHYI0 YacTh 3apa0OTHOM IUIaThl (JOIUIATHI M
IPEMUHU [0 UTOTaM NIEPUOAA B CBSI3U C JIMUYHBIMU JOCTHXKEHUSMU U pPe3yIbTaTaMu).
KocBeHHoe MaTtepuanbHOE CTUMYIMPOBAHKUE MPEANOJIAraeT NPeJ0CTaBICHUE
KOMIAHUEH JbrOT W Pa3IMYHbIX OJIar CBOMM COTPYAHHMKAM U BKJIIOYAeT TaKue
COCTABJISIFOIIME KOMIIEHCALIMOHHOTO MaKeTa, KaK: pa3jIMyHble BUAbI CTPAXOBAHMUS,
MpeoCTaBIEHNE CIY>KEOHOro TpaHCIOpTa, JOCTaBKa Ha paboTry, OecruiaTHoOe
NUTaHWe, JbIOTHAs MpoJaka WIM JapeHue akUuMi KOMIIAHWM, OIjlaTa COTOBOM

CBA3HU, NPEAOCTABIICHUC IIYTCBOK HA JICUCHUC W OTABLIX U T.[. Ora COCTaBJIsIrOIIIasd



CUCTEMBI CTHUMYJMPOBAHUS HA3BIBAETCS KOCBEHHOW, TaK Kak HE MpPEaIoaraer
OpsIMBIX BBIIJIAT B JIEHEXKHOM (opMe COTpyAHHKaM “Ha PyKH’, HO BCE XKe
OTHOCUTCA K MaTEpPHAIIbBHOMY CTUMYJHPOBAaHUIO, TaK KakK IIPEIOCTaBISIEMBIC
COTpYIHHKAM 0Jiara  JIbrOThbI SIBJIIFOTCS 3aTpaTaMu JJIsl CaMOM KOMIIAaHUU.

Hematepuanbabie pOpMBbI CTUMYJIMPOBAHUS BKIIIOUYAIOT JIBE COCTABIIAIOILKE:
OpraHM3alMOHHBIE (POPMBI CTUMYJIUMPOBAHHUA M COLHUAIBHO-TICUXOJIOTHYECKUE
(MopanbHbie) (opMbl cTUMyNIHpoBaHHS Tpyna. K opranmzanuoHHeIM (popmam
CTUMYJMPOBAHUS OTHOCST: KAapbepHBIM POCT, HampaBieHUE Ha OOyuYeHUeE,
BKJIFOYEHHE B KAaJpPOBBIA pe3epB, IMOPYYEHHUE OTBETCTBEHHBIX M TBOPYECKHX
3aJlaHui, TUOKUU rpaduk padOThl, NPHUBJICUYEHUE K YINPABICHUIO KOMIIAHUEH,
noctyn K wuHpopMaumu u T.A. K conuanbHO-IICMXOJIOTMYECKUM (hopmam
CTUMYJIMPOBAaHUS MOXHO OTHECTH, B IMEPBYIO OYEpPE/lb, METOIbl MOpPAJIbHOIO
NOOILIPEHUSI W MPOSIBJICHUS TPYNIOBOTO MPU3HAHUA 3aciHyr COTpPYIHHKA
(oObsiBIEeHHE OJlaroJapHOCTH, Npu3HaHue ‘“‘JlyymuM COTpyAHMKOM KOMIIAHUU,
pasmenienue  ¢ororpapuu  Ha  “Jlocke Ilouera”), a TakkKe METOMIBI
KOMaH/1000pa30BaHus, pa3BUTHS KOPIOPATUBHOIO JyXa, NaTEpHAIMCTCKON
cTparerud, QopMupoBaHuE OJAronpUsATHOIO IICUXOJIOTMYECKOTO KiIMMaTa B
KOJUIEKTHUBE.

Kpurepuu oLleHKM ydacTusl CTyI€HTa B IPOEKTE

10 6ayioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEpPKaHWSI U  COCTAaBJSIOIIUX MPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUs JPYIMX YYAaCTHHKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpEMs NPE3EHTALMU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET PUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYAEHTY, €CIM OH MPUHUMAeT ydacThe B
pa3paboTke M TMpEe3eHTAllUd NPOEKTa, NpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPXKAHMSI M  COCTAaBJSIIOLIMX NPOEKTAa, APryMEHTHPYET

COOCTBEHHOE€ MHEHHE, AHAJIU3UPYET BBICKA3bIBAHUSA M MPEIJIONKEHUS JPYTUx



YYAaCTHHKOB NPOEKTA, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMsS NpPE3CHTAlUU
UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTUe B
pa3paboTKe M TMpEe3eHTAlMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI
npernojaBaresss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEJIBHO COACpXaHWsI M COCTaBJSIIOIIMX IPOEKTa HE Ipeajiaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
pPE3IOMHpPOBAaHUE OTCYTCTBYET, BO BpEMs MPE3CHTAlMM HEAKTUBEH, NPUEMBI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 OamioB: CTyIEHT HAaXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B INPOEKTE HE
OPUHUMAET, C OTBETAaMH Ha BONPOCHl MpenojaBaTelii U JAPYTruX CTYJIECHTOB
3aTpyAHSIETCS, NPEIJIOKEHUsI JAPYTUX CTYICHTOB HE AaHAJIU3UPYET, y4acTHE B
IIPE3EHTAlUN HE IPUHUMAET.
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Pa3pa6oTka miIaHa BHYTPUKOPHOPATHBHOrO0 o0y4denuss (2 wac.), ¢
HCIO0JIb30BAHHEM MET0a AKTUBHOI0 00y4yenusi — PazpaboTka u npeseHTanus
MPOEKTA

3aganue:

1. Pazpaborath MNPOEKT IUIAHA BHYTPUKOPHOPATUBHOIO  OOYy4YEHHS
COTPYIHUKOB OpraHU3aLUU.

2. OmpenenuTh NOTPEOHOCTH B OOY4YeHHMH, HEOOXOAMMBIE PECYpCHI,
MPEIOKUTh METOBI U Tpa@uK 00yUEeHUsI, pacCUMTATh 3aTPaThl HA 00yUYEHUE.

3. TlpoBecTn mpe3eHTalUI0 MPOEKTa IIaHa BHYTPUKOPIOPATUBHOTO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

B nemsx naunbonee >pdekTUBHON peanuzainuy KaKoro-imbo HampaBIICHUS
pa3BUTHS MEepCOHANa HEOOXOJIMMO IPaMOTHO CIUIAHMPOBAaTh ATOT mpouecc. [lnan
OpraHu3allid BHYTPUKOPHOPATUBHOTO OOYYEHMS JOKEH BKJIIOYATH CIEAYIOLINE

OTaIlbIl.

1) OnpenerneHue MOTPEOHOCTH B O0OYUCHUH.



2) OmnpeneneHue neneid O0y4eHHS U 0KHUIAEMBIX PE3YIbTATOB.
3) OmnpeneneHne KOHTHHTEHTA 00yYaeMBbIX.

4) Co3aaHue mporpaMMbl OOYUICHHS.

5) [InanupoBaHUE peCcypcoB Ha OOYUICHHE.

6) MoTuBaIys COTpyTHUKOB Ha O0y4YCHHE.

7) Ouenka 3(HeKTUBHOCTH 00yUEHUSI.

Jist  ompeneneHus — MOTPEOHOCTH B OOydYeHMH  HEOOXOAMMO
MIPOAHATIM3UPOBATh: PE3YJIbTaThl TUATHOCTUKU YPOBHS MOJTOTOBIECHHOCTH HOBBIX
COTPYIHHUKOB; PE3yJabTaThl IMOCIETHEH aTTecTalui pabdOoTaloIUX COTPYAHHKOB,;
1J1aH OOHOBJICHUSI KOMIIAHUMU.

Omnpenenenue ueneid oOydeHHS U OXUIAEMBIX PE3YJIbTATOB TpeOyeT:
ONpPEAENNUTh MPOOJIEMBI, KOTOPbIE IOJKHBI OBITH pEHIeHbl MyTeM OOYy4YEHUS;
ONPENEIUTh KPUTEPUH YCHEHIHOCTH HM3MEHEHHUs CHUTyallud Iocjie OOy4YeHMUs;
PEeayCMOTPETh MOO0UYHBIE 3P heKThl 00yUeHHS (MPOOIEMBI U PUCKH).

OnpeneneHne KOHTUHIEHTa OOy4aeMbIX TpeOyeT BBISICHUTB: KaKUX
COTPYIHUKOB HEOOXOJUMO YYHUTh; KOJIMYECTBO OOydyaeMbIX; 0a30BbIil ypOBEHb
UMEIOIIEHCS TOATOTOBKH COTPYAHHUKOB;, HEOOXOAUMO JIU JIeTICHHE Ha TPYMIIHI (T10
YPOBHSIM NOJATOTOBKH, 10 IpOodeccusim u T.1.).

Coznanne mporpaMMbl OOyuY€HHUS MPEAINOJAraeT OINPEACNIUTh: TEMaTUKY
OOy4YeHUsI U COACPNKAHUE KAXKIOTO pas3felia; METOAUKH U TEXHOJOTHH O0y4YeHUS,
MOPSIJIOK  TIPENOJHECeHUs] HMHGPOPMAIMK;, HAIWYUe HEOOXOIUMBIX YYEOHBIX
ocoOuil 1 MaTepuasoB.

[Ipu  opraHm3anmuu  BHYTPUKOPIOPATHBHOTO  OOydYeHHUS  CIEAyeT
CIUTAaHMPOBATh TPU BHUJA PECYPCOB, HEOOXOAMMBIX JUIsi OOY4YEHHS: MECTO, T.€.
TEPPUTOPUIO, HA KOTOPOH OyneT mpoxoAuTh oOydeHue; BpeMs u ¢uHaHcel. [Ipu
OIpeIeNICHUH BbIOOpa MOMEIICHUS ISl y4eObl BO3MOXHBI CIIEYIOIINE BapUAHTHI:

* oOydeHHE HEMOCPEJCTBEHHO Ha pabouyMxX MecTax: HaWiIydllUid BapHaHT,
HKOHOMUT CPEJICTBA KOMITAHWUH, @ COTPYAHUKAM HE HAJ0 aJanTHPOBAThCS,
" BbIIEJICHUE CIEHUATbHOIO TMOMEUICHUs ISl 3aHsATHM Ha 0a3e KOMIIaHUU:

JIOTUYHO 000py10BaTh KJIAacc, €CJIM 00y4YEHUE POXOAUT PETYIIIPHO U OKYIIAeTCs;



" apeHJa [IOMELIEHUS: E€AUMHCTBEHHBI BapHaHT, €CJIM IEepBbIE JiBa
UCITI0JIb30BaTh HEBO3MOXHO.

[Ipu ompenesneHnn BPEMEHHOTO pecypca HEOOXOIHMMO COCTaBUTh TIpaduk
oOyuyeHusl COTpYIHUKOB. JIyulnii BapyuaHT JiJIsl CaMUX COTPYIHUKOB — OOy4YeHUE B
pabouee Bpems. [[nsg opranumszauuu OoJiee BBITOJAHO YUUTh COTPYIHUKOB B MX
JUYHOE BpeMs (1ociie padoThl WJIM B BBIXO/IHBIE JTHH).

3angaHupoOBaHHBIE HA NIPOTrpaMMy OOydeHHUs (PUHAHCOBBIE PECYpPChl UIYT Ha
OIJIaTy MPENoAaBaTesiM WM Y4eOHOMY IEHTpPY, OpraHU3yIoIleMy OOy4YeHUeE,
IIPEeLyCMaTPUBAIOT 3aTPAThl HA apeHIy, MaTEepHabl, TEXHUKY, IOCTABKY, a TAKKe
oTepu paboyero BpeMEHH, eciii 00yueHUe IPOBOJAUTCS UMEHHO TaKUM 00pa3oM.

MoTtuBaiusi COTPYJHHUKOB Ha OOydeHHE TpeOyeT ONpeAeciuTh CUCTEMY
MEpPOIPUITHIA, KOTOpbIe OyIyT MPOBENEHBI MO pe3yibTaTaM OOY4YEHUSs, a TaKXKe
METO/Ibl BO3JIEUCTBHSI HA COTPYTHUKOB. AJIMUHUCTPATUBHBIE METObI BO3IEUCTBUS
MPEANnoIaraloT 00y4eHne B IPUKA3HOM MOPSIIKE, BEITOBOPHI U YTPO3bl YBOJIbHEHUS
COTPYIHHMKAM, KOTOPBIE OTKa3bIBAlOTCS Y4MThCS. JlaHHas rpynma MeETOZOB
IPUMEHSETCA, KaKk MpaBWJIO, HAa HAyaJbHBIX »JTanax BHEAPEHUS MPOrpamMm
pa3BUTHS NEPCOHANA M CUMTAeTCsl HauMeHee AH(PQPEKTUBHOHM, T.K. COTPYIHUKU
MOTYT ca0OTHPOBATh PEIIECHUS PYKOBOJACTBA, @ CHJIOBBIE METOJIbI MOTYT TOJBKO
yCYryOUTh CHUTyalHi0. ODKOHOMHUYECKHE METOJbl BO3JAEHCTBUSA MPEANOJIararT
OPEMHUPOBAHME W TIEPCIEKTHUBHI TOBBIMIEHUS 3apabOTHOW IUIAThl YCHEIIHO
OOy4MBIIMMCS, JIMIIEHHE MpPeMHid  OTKa3zaBIIUMCS  yuuTbcd.  CaMbIMu
3¢ ()EKTUBHBIMU Yallle BCETO OKa3bIBAIOTCS COLMABHO-TICUXOJIOTMYECKUE METObI
BO3/ICICTBUSL HAa COTPYIHUKOB, KOTOpbIE MIpelrnoyiaraloT (QopMUpOBaHUE B
KOMITAaHUH TIOJIO)KUTEJIBHOIO OTHOUIEHUS! MepcoHana K OOYYEeHHUIO MOCPEICTBOM
yOexaeHUsl, JONOJHUTEIbHOTO NH()OPMUPOBAHUS, YTO, B CBOIO OUYEPEllb, BIMSIET
Ha 0JIaroNpPUATHOCTD MICUXOJOTUYECKOTr0 KINMaTa.

Ouenka 3¢ (HeKTUBHOCTH OOYyYEeHHs] MPOUCXOAUT IO JBYM HaIpaBICHUSIM:
OLIEHKA JIMYHBIX Pe3yJbTaTOB OOy4YEHUS COTPYAHHKOB M OILIEHKAa PE3yJbTaTOB
npoekta B 1enoM. OIleHKa JHMYHBIX pPe3yJbTaTOB OOy4Y€HUS COTPYIHHKOB

MPOUCXOJUT B BHUJAE TECTUPOBAHUS, 3ayeTa, (PUHAIBHOM PpOJIEBOW WIPHl U



OCTaBJISIETCSI HA YCMOTPEHUWE M OTBETCTBEHHOCTh MPENOAaBaTeisl, BEIYILIETO

nporpammy. OLeHKa pe3yJbTaTOB MPOEKTA B LEJIOM MPOUCXOAUT MO KPUTEPUSM,

ONpEICICHHBIM Ha BTOPOM 3Tale pacCMOTPEHHOIO IJIaHA BHYTPUKOPIIOPATUBHOIO

oOyueHus1, ¥ MPOBOJUTCS] MEHEHDKEPAMU M SKOHOMHCTaMU OpTaHU3aIIH.
Kputepun onieHKH y4acTus CTyJEHTa B IPOEKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe U TPE3CHTAlMU TMPOEKTa, TMpeiaracT KOHCTPYKTUBHBIE UJAEU
OTHOCHUTEJNBHO COACPKAHUS M  COCTaBISIIOIIMX IPOEKTA, APTyMEHTHPYET
COOCTBEHHOE MHEHHE, PETyJIUPYET OOCYKICHHE MPOEKTa B TPYIIIE, aHATU3UPYET
BBICKA3bIBAaHUSI W MPEIJIOKEHUS JPYIMX YYACTHUKOB TIPOEKTA, PEIOMUPYET
CKa3aHHOE WU JieJaeT OOOCHOBAaHHBIE BBIBOJbI, BO BpEMs IPE3EHTAL[MU WIPAET
aKTUBHYIO POJIb U PUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0OaioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET YydacTue B
pa3paboTKe M TPE3CHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPKAHHSI UM  COCTAaBJISIIOLIMX IPOEKTa, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS APYTux
YYaCTHUKOB NPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs IpPE3CHTalUU
UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayuloB: BBICTAaBISIETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4yacTHE B
pa3paboTKe M NpPE3eHTAlMU MPOEKTa TOJbKO B BHAE OTBETOB Ha BOIPOCHI
npenojaBaTesss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEJIBHO COJEp)KaHMSI W  COCTABJSIOIIMX TMPOEKTAa HE IMpeJyIaraer,
aHANIM3UPYET BBICKA3BIBAHMS W TNPEIJIOKEHUS APYrMX YYACTHHUKOB IPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IPE3CHTALMM HEAKTUBEH, IPHUEMBI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 GaynyoB: CTyIEHT HAXOAWUTCA B ayJUTOPUH, HO Yy4acTHs B IPOEKTE He
IPUHUMAET, C OTBETAMHM Ha BOIPOCHI MPENOJAaBaTeNid M JPYrUX CTYIEHTOB
3aTpynHSIeTCs, TPEIJIOKEHUs JPYTrux CTYJIEHTOB HE aHAJIU3UpPYEeT, ydacTue B
NIPE3EHTAlN HE TPUHUMAET.

MeToanyeckue yKazaHus K NpaKkTUu4eckoMy 3aHaTuio 10



Co3nanne kopmopaTuBHOro koaekca (1 wac.), ¢ HCHoOJab30BaHHEM
MeTO0/1a AKTUBHOT0 00yueHusi — Pa3padoTka u nmpe3eHTAllUA IPOEKTA

3amanue:

1. Pa3paboTtarbh MPOEKT KOPIOPATUBHOTO KOACKCA OpTraHU3AINH.

2. Onucath KpaTKyl0 MCTOPUIO CO3/[aHMsI W Pa3BUTUS KOMIIAHUH,
ONPENENUTh €€ MHUCCHIO W Leld, CHOpMYyJIUpOBaTh OCHOBHBIE LIEHHOCTH H
NPUHIMIBL OpraHu3aln, 3aUKCUPOBATh OTBETCTBEHHOCTb, 3TUYECKUE HOPMBI U
IIpaBUIIA.

3. IlpoBecT  mpe3eHTalMI0  MPOEKTa  KOPHOPaTHMBHOIO  KOJEKca
OpraHu3aluu, o0CyIUTh JOCTOMHCTBA U HEOCTATKH pa3padOTaHHOIO MPOEKTA.

Muccuss KOMIIAHMHM — YTBEPXKACHUE, PACKpPBIBAIOIIEE HEKOMMEPUYECKUU
CMBICJI CYLIECTBOBAaHUS OpraHU3aluy, COCHUPUKY €€ NeATEIbHOCTH U OCHOBHBIE
collMaJIbHbIE 00s13aTenbcTBA. MuccHud [OKHAa HMMETh (OpMY  OTKPBITOTO
oOpalieHusi K KIIMEHTaM M NepcoHany (GUPMbI U MOXKET COAEPKATh CIETYIOUIYIO
uHpopMaluio: ¢puiocopuss M ITUKA BeAeHHUs Ou3HEca, MPeaoCTaBIsIEMble
IPOAYKThl M YCIYTH, MOJUTUKA (UPMBI B OOJACTH NEPENOBBIX TEXHOJIOTHM,
KOHIICTIIIUS YIIPaBJICHHUs, reorpadusi phIHKOB U KIIUEHTHI.

briBaeT, 4TO NPUHIUIIBI U HOPMbI KOPIIOPATUBHOM KYJIBTYPhl OpraHU3aluu
HUTZIE HE (PUKCUPYIOTCS, a TOJIbKO MEepeAaroTcss “U3 ycT B ycTa”, OT AaBHO
paboTaronmx COTPYJHUKOB K HOBMYKAaM, HO BCE Yallleé OpraHU3allMi HAYHMHAIOT
co3faBaTh cobcTBeHHBIM KopmopaTuBHbiii Kojgeke — AOKYMEHT, 3aKperuisionuit
HOPMBI KOPIIOPATUBHOM KYJIBTYPBI U COAEPKALINMI CIEAYIOIINE Pa3/Ieibl:

= Kparkas uctopus u chepa AeSITENbHOCTA KOMITAHHUH.

=  Muccusi KOMITaHUU.

= Jlenu KOMITAaHMM: CTPATETUYECKNE U TAKTUYECKHUE.

®  (OCHOBHBIE MOPAJIbHBIE LIEHHOCTH KOMITAHUH.

= JIpuHIUIIBI AESTEILHOCTA KOMIIAHUHU.

*  (OTBETCTBEHHOCTh KOMIIAHWU IE€PE]] IEPCOHATIOM U KJIMEHTAMH.

* DTHYECKUE HOPMBI U MPaBHJia OOIIECHUS.



Otamnbl pa3BUTHUS OPraHU3ALMH KAK COCTABJISIOIIME OJHOTO >XU3HEHHOI'O
UKJIa OTPaXaloT cheuu(uky yrpaBieHHs MEPCOHAIOM B pa3HbIE MOMEHTHI
BPEMEHHU U HEKOTOPbIE OCOOEHHOCTH KOPIIOPATUBHOM KYJIBTYpPbl KOMIIAHUU.

Ha sTane ¢popmupoBaHus NporCXOIUT MOUCK MECTa Ha PhIHKE, “pacKpyTKa”
KOMITaHUU, OpraHu3anusi ee pabotbl. K ocoOeHHOCTSIM »Tama MOXKHO OTHECTH
MIPOEKTHI C BBHICOKOM CTENEeHbI0 (DMHAHCOBOTO PUCKA, HEJOCTATOYHOCTh PECYPCOB,
BaXXHOCTh CKOPOCTH OCYIIECTBICHHUS 3ambIcioB. lIpodeccmoHanbHO BaKHBIE
KauecTBa IIepcoHajla Ha HJTOM JTamne: KpPEeaTMBHOCTb, WHULIHUATHUBHOCTb,
AKTUBHOCTb, KOHTaKTHOCTb, TOTOBHOCTb K pHCKy. BaxknHenmme 3agauv 10
YIPaBIECHUIO IIEPCOHAIIOM — 3TO IIPOCKTUPOBAHUE OPraHU3ALMOHHON CTPYKTYpHI,
aHaJIM3 KaJpOBOW CUTYyallMu Ha pPbIHKE TpyJa, GOPMHPOBAHUE KAIPOBOU CITy>KOBI.

Ha »arame WMHTEHCMBHOrO poCTa MPOUCXOAUT PACIIMPEHHUE pBIHKA U
KOHTAKTOB C ITOCTaBIIMKAMH M IIAPTHEPAMH, 3aAKPEIUVIEHUE HEMOBTOPUMOTO
uMuka KomnaHuu. K 0COOGHHOCTAM 3Tana  MOXHO OTHECTH  OCTPYIO
KOHKYPEHTHYI0 00ppOy, pocT o0beMa MpPOU3BOACTBA M KayecTBa YCIYT,
paclIMpeHrue CTPYKTypbl KoMmmaHud. [IpodeccmoHaibHO BaXkKHbBIE KauecTBa
nepcoHajla Ha  3TOM  JTafle:  KOMIIETEHTHOCTh, KOMMYHHKAaOEIbHOCTb,
AHAJIMTUYHOCTh MBIIIJICHUS, THOKOCTh B U3MEHSIOIIMXCS YCIOBUAX, MPOOIeMHas
opueHTanua. Baxueimue 3agadud Mo YIOPABICHHIO MEPCOHATIOM — 3TO HaOOp
IIepCOHaja M €ro ajanTaius, OpraHu3alns CBA3EH MEKIYy HOBBIMU CTPYKTypaMmu,
TPaHCJISILUS KOPIOPATUBHOM KYJIBTYPBI B HOBBIE TIOJIPA3ICICHUS.

Ha orame crabunms3anuu MPOUCXOOUT  CHUXKEHHE  Ce0eCTOMMOCTHU
NPOAYKIMH, MaKCUMaJIbHOE€ HOPMHUPOBaHHE JesATeabHOCTH. K  0coOeHHOCTsIM
JTala MOXHO OTHECTH 3aKpEIUICHHWE JOCTUTHYTBIX pPe3yJbTaToB, YETKOE
CJIeIOBaHUE BHYTPEHHUM KOPIIOPATMBHBIM HOpPMaM, HHU3KYIO TEKy4eCTh KaJpOB.
[IpodeccrnonanbHO Ba)KHbIE KaYeCTBa MEPCOHANIA HA ATOM 3Tare: KOHPOPMHOCTD,
JUTIIIOMAaTUYHOCTh, OTBETCTBEHHOCTb, KOHCEPBATMBHOCTb, OPHEHTALMs Ha
NEeATENIbHOCTh. BaykHeWIIMe 3a1add M0 yIpPaBJICHUIO NEPCOHAIOM — JTO OLEHKA
s PekTUBHOCTH pPabOTHl COTPYAHUKOB, pa3BUTHE IME€pCOHANA, TUIAHUPOBAHUE

Kapbepbl, poTalus NEPCOHAIIA.



Ha »sTane xpusnca mpoucXoauT moTeps A0JIU PhIHKA, TOUCK aJTbTEPHATHB U
BbIXOJla W3 cuTyaruu. K OCOOEHHOCTSIM JTama MOXHO OTHECTH CHHUXEHUE
3¢(HEKTUBHOCTH H  PEHTAOCIBHOCTH, BBICOKHH YPOBEHb KOH(MIMKTHOCTU
nepconana. IlpodeccnoHanbHO Ba)KHBIE KauecTBa NEPCOHATa HA 3TOM JTarle:
OpUCHTAIIUSI  HA  JIONTOCPOYHBIC  IIENIM,  MNPHUBEPKEHHOCTh  KOMITAHUH,
HECTAH/IAPTHOCTh MBIIUICHHS, XJIaJHOKPOBHE B YCIOBHSX Je(UIIMTAa BPEMCHH,
TOTOBHOCTh K PHUCKY. BakHeimme 3afadd 1O YIPaBJICHUIO TEPCOHAIOM — OTO
JMArHOCTHKA KaJpOBOTO MOTEHIIMaNa, PEOPTaHu3allsl U COKpAIIeHHEe MepcoHaa,
pasperieHne KOHPIUKTOB.

Kpusuc, koTopbIM 3aBepiiiaeTcs Kaxablid >KU3HEHHBIA UK, TPUBOJUT JINOO
K JIMKBHJAIIMM KOMITAHWH, JHOO K €€ BO3POXACHUIO M BBIXOAY HAa HOBBII
YKU3HEHHBIN [IUKJI, KOTOPBIA CHOBA HauHETCA ¢ 3Tana popmupoBaHus. JKusHeHHbIE
[UKIIBI OpTraHu3ali — 3TO MEPUOAbl C Pa3HBIMU BHYTPEHHUMHU IIEHHOCTSAMH U
Pa3HBIM TUIIOM KOPIIOPATUBHOM KYJIBTYPHI.

Kpurtepuu omeHKH ydacTus CTy/ICHTA B IIPOEKTE

10 6ayioB: BBICTaBJISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe ¢ TMPE3CHTAllMU TPOEKTa, TMpeasiaraeT KOHCTPYKTUBHBIC UJCH
OTHOCHUTEIBHO COJEPKaHWS MW  COCTABJISIONIUX TPOEKTa, apTyMEHTHPYET
COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAaHUS W TPEIJIOKEHUS JPYTMX YYaCTHUKOB TIPOEKTa, PE3IOMHUPYET
CKa3aHHOE W JeNlaeT OOOCHOBAHHBIC BBIBOJBI, BO BpeMs MPE3CHTALIUU UTPACT
aAKTUBHYIO POJIb U PUMEHSET NMPUEMbI OPATOPCKOTO0 MaCTEPCTBA.

8-9 OamoB: BBICTABISACTCS CTYIASHTY, €CIIM OH IPUHUMACT Yy4YacTHE B
pa3paboOTKe U TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTHUBHBIE HJIEU
OTHOCHUTEIBLHO COJIEP)KaHHWS W  COCTABJISAIOMIUX  IPOEKTa, apTryMEHTUPYET
COOCTBEHHOEC MHCHHE, AaHAJIM3UPYET BBICKA3bIBAHUS W TPEUIOKEHUS JIPYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEeMs IPE3CHTAIlUU
UTpaeT aKTUBHYIO POJIb, HO PUEMBI OPATOPCKOTO MAaCcTEPCTBA HE TIPUMCHSIET.

6-7 OannoB: BBICTABISETCA CTYIACHTY, €CIM OH MPUHUMAET ydYacTHe B

pa3pa60TKe N IIPC3CHTAIMHU IIPOCKTA TOJBKO B BHJAC OTBCTOB Ha BOIIPOCHI



IpenojaBaTenss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE HWJIEU
OTHOCUTEIBHO COJEpKaHWsI W  COCTABJSIOIIMX IPOEKTAa HE IpeJIaraer,
aHAIM3UPYET BBICKA3BIBAHUS M TPEIJIOKEHHS JPYTUX YYaCTHUKOB IPOEKTA,
pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMs IMPE3CHTALMH HEAKTUBEH, IPHUEMBI
OpaTOPCKOTO MacTepCTBA HE MPUMEHSIET.

0 OamioB: CTYJIEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4acTUs B NMPOEKTE HE
IPUHUMAET, C OTBETAMH Ha BOMNPOCHI MPENOAABATENS] U JAPYTUX CTYIECHTOB
3aTpyAHSIETCs, TPEIJIOKEHUs NPYTruX CTYJIEHTOB HE aHAJIU3UpPYeT, ydacTue B
NPE3EHTAlUN HE TPUHUMAET.

Meroanuyeckue yka3zaHusi K NIpaKTH4YecKoMy 3aHaTHIO 11

Co3naHue cucTeMbl OLEHKHM TepcoHatsa (3 yac.), ¢ MCHOJIb30BAaHHEM
METO0/I0B AaKTUBHOT0 00y4eHus — /lesioBasi urpa u Paspabdorka u npe3eHrauus
NpOeKTa

3anaHue:

1. TIpoBectu nenoByto urpy «OreHka nepcoHana Metogom “Cramom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OIICHKH IEPCOHAa OPTaHnu3alun

3. IlpoBecTn mpe3eHTAlMIO MPOEKTa CHUCTEMBbl OLEHKH IEepcoHala
OpraHu3aluu, o0CyIuTh JOCTOMHCTBA U HEAOCTATKU pa3padOTaHHOrO MPOEKTa.

Oco0eHHOCTH IPOBENIEHUS METOa aKTUBHOTO 00ydyeHus JlenoBas urpa:

OpHMM U3 CPEACTB Pa3BUTHSI TBOPUECKOTO MPO(ECCUOHATBLHOTO MBIIILIEHUS,
KOI/Ia 4YeJOBEK MpUOOpPETaeT CHOCOOHOCTh AHAIMU3UPOBATH CIEHUPUUECKUE
CUTyallUM M pelaTh HOBbIE sl ceOsi mpodeccHOoHalIbHBIE 3a7aud, SBISIETCS
nenoBas urpa. brarogaps cyiiecTBEeHHOMY NPUOIMKEHUIO yueOHOro mporecca K
MPaKTUYECKON JAESATENbHOCTH M BBICOKOM CTENEHW MOTUBALMM M AKTUBHOCTH
oOy4aeMbIX JIeJIoBas Wrpa IMO3BOJISAET JOCTUYh MaKcUMaibHOro 3¢dekra mnpu
YCBOCHUU MaTepHaa.

JlenoBasi urpa — yCIOBHOE BOCIPOM3BOJICTBO YNPABIEHYECKON CUTYallUU B
urpoBoii (opme; MeTon HaxoXIeHus HambOosee d(PQPEeKTUBHOrO BapuaHTa
YIPABJICHUYECKOTO pPELIEHUsT KaKON-M100 XO3siiicTBeHHON mpoOsiembl. CyTh UrpbI

COCTOMT B TOCJEIOBATEIILHOW KOPPEKTUPOBKE OOCYKJECHUU, MOCTYMAOIINX OT



YYaCTHUKOB UTPBI O TOTO MOMEHTA, KOTJa KaKkoe-JIM0O pelleHue yJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYAaCTHMKOB. BpicTymaer ogHuM u3 3(QQPEeKTUBHBIX
CIIOCOOOB TOJJEPKAHUS HMHTEIUICKTYaIbHOM (OpMBI B YCIOBHUSIX TOCTOSIHHO
MEHSIOIIMXCA CUTyalluii B SKOHOMUKE.

JlenoBass wurpa — 3TO MHTEPAaKTUBHBIA METOA, OAWUH W3 BHUJOB
MEJarOrMYeCKUX UIP MO UTPOBOM METOAMKE, KOTOpask UCHOJIb3YETCS I PELICHUS
KOMILJIEKCHBIX 33J]a4 YCBOEHUS U 3aKPEIUICHHs] MaTepHalia, Pa3BUTHS TBOPUYECKUX
crocoOHoOCTe, (GopMHUpPOBaHUSA  OOMICKYJIBTYPHBIX H©  MPOGecCHOHATBHBIX
KOMITETEHLIUH, Ta€T BO3MOKHOCTh U3yYUTh MaTepuaj BCECTOPOHHE. J[enoBas urpa
OTIMYAETCS OT APYIUX 33JaHH YETKOW M3MEPSIEMOCTBIO 33aud, HAlEIEHHOCThIO
Ha OCSI3aEMBII pe3yJIbTaT, KOTOPBIA MOYKHO OLICHUTh HE TOJIBKO Ka4ECTBEHHO, HO U
KOJIMYECTBEHHO. BO BCeX OCTalbHBIX acleKTax JesioBas Urpa MNpuoOIMKaercs K
KOMaH/HOU paboTe.

OnHuM M3 CTPYKTYpHBIX KOMIIOHEHTOB JIEJIOBOM WIPBI SIBISIOTCS UTPOBBIE
3ajaund. YueOHasl 3ajaya, BBICTyHaromias JJjisi oOydarolluxcs B HESIBHOM BHJE,
CHOCOOCTBYET OCYLIECTBICHUIO HENpeaHaMepeHHoro odydyenus. Urposas ¢opma
co37a€TCs MPHU MOMOIIH UTPOBBIX TPUEMOB U CUTYyallUid, KOTOPBIE BBICTYIAIOT KaK
CpeicTBa TMOOYXAEHUS, CTUMYJIMpPOBaHUS K YyueOHOHl nestenbHOCcTH. Wrpe
CBOWCTBEHHA MPUPOJIAa BOCIUTATEIBHOTO BO3JECWCTBHUS HA PA3BUTHE TBOPUYECKOU
aKTUBHOCTHU.

Peanuzanuss urpoBbIX NpuEMOB M CHUTyallMd MpU ayAUTOPHON Gdopme
3aHATHI MPOUCXOJUT MO OCHOBHBIM HAMPABIICHUSIM:

— LEJM CTaBATCA B (popMe UrpoBOH 3a1auu;

— yueOHas 1eATeIbHOCTh NOJUUHSIETCS MIPaBUIaM JIEJI0BOI UTPhl, yYCOHBIN
MaTepHuall UCIIOJIb3YETCS B KAUECTBE €€ CPEACTBA;

— B YyuyeOHyI0 pabOTy BBOJUTCA DJIEMEHT COPEBHOBAHMUS, KOTOPBIM
NEePEeBOIUT JUAAKTUYECKYIO 3a/1a4y B UTPOBYIO;

— YCHEIIHOE BBINOJIHEHUE JUAAKTUYECKOTO 3aJaHUsl CBS3BIBACTCA C

pPEe3yJIbTaTOM JI€JIOBOU UTPHL.



Ha ¢opmupoBanue kakux 3HaHUHN y CTYyJICHTOB HAIPABJICHO UCIIOJIH30BAHNE
METO/Ia: 3HAHUE CTPYKTYPhl U COCTABJISIOLIMX CUCTEMbI CTUMYJIMPOBAHUS TPYIA,
IIPUHIIMIIOB ~ CTUMYJIMPOBAHUs  [EPCOHAjla, J3TaloOB  CO3aHUS  CUCTEMBI
CTUMYJIMPOBAHUS TPY/Ia, APTYMEHTALIUH.

Ha ¢popmupoBanmne kakux yMeHUN y CTYJIEHTOB HAIlPaBJICHO MCIOJIb30BAHKE
METO/Ia: TUIAHUPOBAHUE COCTABJISIOMMX 3apabOTHON IUIATBl  COTPYAHHKOB,
MPEOJOJTIEHNE BO3PAKECHUN, HAXOXKICHUE KOMIIPOMHCCHOIO PEIIEHHUS, aKTUBHOE
CIIyIIaHUe, pa3pelieHue KOH(MIUKTOB, TPUHATUE YIIPABIEHYECKOTO PEIICHHUS.

UeM m0OMOXET OBIAJIETh CTYAEHTY HCHOJIB30BAHUE MPENOAABATEIEM
JTAHHOTO METO/Ia: B MEPBYIO0 OYEPEb, METOJI UCIIOJIB3YETCA HE MPENOIABATEIIEM, A
CaMUMHU CTyJE€HTaMH, I[IPENoJiaBaTelib BBICTyMaeT B pOJM Qacuiauraropa Hu
MoJIeparopa.

Kakue HaBbikM MOTpeOyrOTCS MpernojaBaTeiio Uisi MPUMEHEHHUs] METOJla B
CBOCH MpaKTHUKE: MOCTPOCHUSI CUCTEMbI CTUMYJIHUPOBAHUA Tpyaa, (hacUIUTAIUH,
MO/IEpalvu, TPOBEICHUS aHAIN3a, PE3FOMUPOBAHUS.

HeoOxoaumbie TeXHUYECKUE CPENICTBA U PECYPCHI: OOBIUHOE 000pYAOBaHHE
y4eOHOM ayJIUTOPHUH, KEIATeIbHO BO3MOXKHOCTH OPTaHU3alMM MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JoCKa WM (QJIMI-4apT, MapKephl,
pa3gaToO4YHbIN MaTepual.

JlenoBast urpa — 9TO METOJ| aKTUBHOTO OOYYEHUs, KOTOPBIA MOJIpa3yMeBaeT
MO/JICJIMPOBAHUE TMPOU3BOJICTBEHHON CHUTyallMd, B PE3yJIbTAT€ KOTOPOU HOJIKHO
OBITh IPUHSTO YIPABICHYECKOE PEILICHHUE, YUUTHIBAIOIIEE U3HAYAIBHO 3a/IaHHBIC B
urpe yciosus. JlenoBass Urpa OTHOCHUTCS K MMHUTALIMOHHBIM MIPOBBIM METOJAM
aKTUBHOTO OOYYEHMS, OTJIUYUTEIbHBIMU UYE€PTAMU KOTOPBIX SIBJISIOTCS HaIU4Ue
MOJENM HW3y4yaeMOro Tpoliecca B BHUAE HMMHUTAMU  TPOodecCHOHATBHOMN
JESITETbHOCTH Y TPUHATUE YYACTHUKAMU UTPBI ONPEACIECHHBIX POJICH.

HenmoBas urpa «OueHka mnepcoHana merogoM “Crnanom™» mpeamnoiaraet
pa3feeHne YYaCTHUKOB UTPHI HA ABE TPYIIIbL: YKCHEPTHI-OLEHIIUKNA U KAaHAUIAThI
HAa BAaKAHTHYK IOJDKHOCTh. B pamkax 3TOM [EJIOBOM WIPbI BOCIPOU3BOIATCA

ycloBUSl, OJM3KHE K peallbHOM CUTyallMHM OLIEHKH mepcoHana. Poiu ydacTHHKOB



UTPHI TIO3BOJITIOT UM OCBOMTH (DYHKITHIO JEIOBOM OIIEHKH MEpPCOHANa CO CTOPOHBI
KaK CyObEKTOB (3KCIEPTOB), TAaK U OOBEKTOB OLEHKH (KaHIUAATOB).

PaccmarpuBaemasi enoBasi Mrpa OTHOCUTCS K BUAY KBaTU(DUKAIMOHHBIX WITU
aTTECTAlIMOHHBIX JIEJIOBBIX HUIpP, KOTOpPbIE MPOBOIATCS [JIsl BBISIBICHHS YPOBHS
KOMITETEHTHOCTH, KBAJIM(PUKAIUKA YYACTHUKOB, MIPUHATUS PEIICHUN O BOIIPOCaM
noadopa WIM YBOJBHEHHUSA, NPOABUKEHHUS, OICHKM M aTTECTallMd KaJpoB,
YIpaBJIECHUSI KOMIIETEHTHOCTBIO MIEPCOHAJIA IPEATPUSITHS.

“CnanomM” OTHOCHUTCS K DOKCIIPECC-METOJaM OLEHKHM IIepCOHAIa U
MpeanoiaraeT MPOXOXKJICHUE KaHIWJaTaMH Ha OINPEJCICHHYI0O BaKaHTHYIO
JIOJDKHOCTh HECKOJIBKMX KOHTPOJIBHBIX TOUEK B BUAEC (DOPMYJIUPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawIMecs TNpearaéMplx »JKcrepTtaMu cutyarui. OObexkTaMu
OLICHKM MOTYT OBITh KaK KaHJIMJAThl, MPUILEAIINEC B KOMIAHUIO W3BHE IS
y4acTusi B KOHKYpPCE€ HAa BaKaHTHYI JOJDKHOCTb, TaK M IPEICTABUTENH
BHYTPEHHETO KaJpOBOT0 pe3epBa, MPETEHAYIONINE B paMKaX KOHKYPCHOTO 0TOOpa
Ha 00J1ee BBICOKYIO MO3UIHIO.

[Iporienypa OLEHKH Ka)XXJAOTO KaHJUAaTa MOCTPOCHA CIEAYIOMIMM 00pa3oM:
AKCHEPTHl IO OYEpPEIU 3aUUTHIBAIOT MPOOJEMHBIC CUTYallMH, JJIs KOTOPBIX
KaHIUJAT JOJDKEH TMpuaymaTh perieHue. Bpemenu Ha oO0aymbIBaHUE HE
MpeanojaraeTcs, KaHAuAaT JOJDKeH cQopMylIupoBaTh CBOM OTBET B TEUEHUE
OJIHOW MUHYTBI, TMOCJIE€ YEro €My 3auuThIBACTCS CIEAylollas CUTyalusl.
EcTecTBEHHO, OCTalbHbIE KaHIWIATHl HE JIOJDKHBI CHBIIIATH HHU COAECPKAHUS
npoOJIeMHBIX CUTYyallui, HU OTBETOB MPEIAbLAYIIUX KOHKYPCAHTOB, MOITOMY
YYaCTHUKH MPOLIEAYPHI MPUTIIAIIAIOTCS B OMEIIICHHE, TJI¢ TPOBOAUTCS OIEHKA, 10
OJTHOMY.

bnaronaps BBIIIICHA3BAHHBIM 0COOEHHOCTSIM (neGombIas
MPOJOKUTEIBHOCTh MPOLUENYPhl M HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CnanoM” W TIOAYy4YWST CBO€ HA3BaHUE, ACCOIMUPYIONIEECS CO CKOPOCTHBIM
TOPHOJBDKHBIM CITYCKOM, BO BpeMsi KOTOPOTO CIIOPTCMEH MPOXOJUT CEPHIO0
0003HaYCHHBIX (hIaKKaMHU KOHTPOJBHBIX “BopoT’. OIeHKa OJHOr0 KaHIujaTa

3aHHUMACT OT IIATHU A0 ACCATHU MUHYT B 3aBUCHUMOCTH OT KOJIMYCCTBA IMPpCAIaracMbIX



CUTyaluii. ITO MEHBIIE, YeM BpPEMs, HEOOXOAMMOE JIJIsI POBEJCHUSI UHTEPBHIO 110
KOMITETCHIIMSIM WJIM KOMIUIEKCHOTO TECTHPOBAHUSA, IMOATOMY TIpH OOJIBIIIOM
KOJIMYECTBE KaH/IWJIATOB HAa BAKAaHTHYIO JOJDKHOCTH MeTo “CramoM” MOXKeT ObITh
WCITOJIB30BaH JJIS IEPBUYHOTO OTCEBA HA HaYaJIBHBIX ATarax KOHKYPCHOTO O0TOOpa.

Merton oueHku nepconana “Cnaaom” COCTOUT U3 CICAYIOIIUX ATAIOB:

1-#i stam: IloaroroBka K OlLICEHKE, BKIIFOYAET CIACAYIOITUE 3a/1a9H:

1) ompeneneHue KPUTSPUEB OICHKH;
2) Cco3JaHME MIKAJIbl U3MEPCHUS KPUTEPHUCB;
3) pa3paboTka IpOOIIEMHBIX CUTYAIUH;
4) 1oAroTOBKA OJIAHKOB OIIEHKH.
2-# otarm: OreHKa KaHIUJIaTOB, COACPIKUT CIICAYIOIIHNE TPOLIECTYPhI:
1) npencTaBieHHWE KaHIUAATA U TIOSCHEHUE TIPABUJI OICHKH;
2) BBICIYIIMBAaHHE KAHIUAATOM IPOOIEMHOM CUTYAIIHNH;
3) dopmyarpoBaHUE OTBETA HAa BOIIPOC IKCIIEPTA [0 CUTYAIIHH;
4)  oleHKa SKCIIEPTaMH OTBETOB KaHIUAAaTa COTJIACHO KPUTEPHSIM.

3-i1 atarm: O6paboTKa pe3yJbTaTOB, MPEAINOJIaracT CIeAYIOIINE ACHCTBHS:

1) ocpeaHEHHE pE3YJIbTATOB OIEHKA IO KaXJIOMY KPHTECPHIO C
Y4ETOM OTBETOB Ha BCE CUTYallWH;

2) OCpeJHCHHE pe3yJbTaTOB OICHKH I10 BCEM KPUTCPUSIM IS
Ka)KJI0T'0 KaH/IUJ1aTa;

3) ocpeaHEHHE pE3yIbTaTOB OIEHKH 10 KaXKIOMY KaHIUAATy C
Y4€TOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompeaereHHE CaMOro YCICIIHOTO KaH K 1aTa.

CrmemyeT yd4ecTb, YTO TIOATOTOBUTEIBHBIA JTam TpeOyeT JOCTaTOYHO
O0onpIIOr0 00bEMa BPEMEHHOTO pecypca, Takxke TpeOyeT BpeMeHUu U o0paboTka
pE3yNbTaTOB, HO CaM ‘“‘OYHBIA~ H3Tal TO3BOJISIET JOCTATOYHO OBICTPO OIICHHTH
O0JBITIOE KOJIMYECTBO KaHANAATOB. [Iporieaypsl 3Tana HEMOCPEICTBEHHON OIEHKH
KaHAUAATOB MPEACTABISIOT COOON LMK, TOBTOPSIIOIIMICS JJISI BCEX MPETEHIECHTOB
C 3€pPKAJIBHOM TOYHOCThIO. Kpome Toro mpoueaypsl CO BTOPOM IO YETBEPTYIO

(BBICITYILIIMBaHUE TIPOOJIEMHOM cUTyaruu, GopMyJIUpPOBAaHUE OTBETA Ha BOIMPOC IO



CUTYallMM U OLIEHKA HKCIEPTAMHU COTJIACHO KPUTEPUSIM) — 3TO “‘BIOKEHHBIN UK,
MOBTOPSIOIIMIICSA JI1 OJHOTO W TOTO K€ KaHAWAATa, KOTOPBIM pellaeT MOAPS.
HECKOJIbKO IPOOJIEMHBIX CUTYALIHIA.

Cumyayus 1

Bbel — MeHemkep mo mepcoHany B KPYIHOW CTPOUTEIbHOM KoMIlaHuU. B
CepeHe TEKYILIEro Mecslia OJHOBPEMEHHO YBOJIbHAETCA Oounblias dYacTb
COTPYAHUKOB OpraHu3aluu. Bo riaBe ¢ 3aMECTUTENEM HBIHENIHETO T€HEPAIBHOTO
JUPEKTOpPa OHU CO3JAIOT HOBYKO AHAJIOTMYHYIO KOMITAHHMIO, KOTOPAasi CTAaHOBUTCS
KOHKypeHTOM Bameil. Bech ymenmmii nepconan mnoadupanu Bei. Bamm
JNEUCTBUA?

Cumyayus 2

Bl — puHaHCOBBIN AUPEKTOP KPYMHOUM TOPTrOBOM KOMIAHUU U MOJ0MpAETE
yeJoBeKa Ha JIOJDKHOCTh TiaBHOoro Oyxrairepa. K Bam Ha cobecenoBanue
MIPUXOJNUT XOPOIIMM 3HAKOMBIM, KOTOPBIM T'OJ Ha3aa BbIpydWs Bac, 0I0KUB
KPYIIHYI0O CyMMY JE€HEr, M MPOCUT MPUHATh ero 0e3 koHkypca. C ponrom Bol
pacIUIaTWIIMCh. 3HAKOMBIN paboTall T1aBOyXOM B OCHOBHOM Ha TOCHPEANPUATHSX,
O BEJICHUHU yuyeTa B KOMMEPUECKHMX OpraHM3alUsX 3HAaeT HEMHOIOo, HO oO0eImiaer
ObicTpo HayuuThesa. Y Bac ecth Oosee qJoCTOMHBIE KaHAUIATHI HA 3Ty JOJDKHOCTS.
Bamm nevictBusa?

Cumyayus 3

Bel — KoOMMeEpuUecKkHMid AUPEKTOP B KOMIIAHUHM, KOTOpas OTKPBIBAET
PO3HHYHYIO CETh W3 MSATH MAarasuHoOB. 3a HEAENIO IO OTKPBITHS OTKA3aJICs OT
MPEIIOKEHHOW €My JOJDKHOCTH JIYYIIMKA W3 HEMHOTOUYMCIIEHHBIX KaHJHUJIATOB HA
NO3ULMI0 HavyaJlbHUKa PO3HUYHOW ceThu. Jlroboe mnpomensieHue B OTKPBITUU
Mara3uHOB TPO3UT TPOMAJHBIMU yOBITKaMH, a OBICTpOE MPUHATHE HA pabOTy HE
COBCEM MOAXOJSAIIET0 KaHIuJaTa — 3aHMKEHHBIM OOBEMOM MpOJIaX W IMOTEpeu
JIeJIOBOM penyTtanuu. Bamm neiicteus?

Cumyayus 4

Brl — MeHekep mo mpojaaxxam TOProBod KommnaHuu. Bam mocrymaer

MPEIOKEHHE OT KOHKYypHUpYIomeld (GUpMbl: BHIOpATh ACCATH JIYUIIUX TOPTOBBIX



areHToB, paboTarouux B Bameil kommanuu, U Bceil KoMaH0i nepeiitu padboTaTh K
HuM. [Ipu kakux yciaoBusx Bel npumete npeasioxeHue?
Cumyayus 5
B - 3aBEAYIOIUN CyIIEpMapKeTOM, rae MIPAKTUKYETCS
caMOoO0CITyKMBaHKE, T.€. KIIMEHTHI CaMH BBIOMPAIOT TOBap Ha creiutakax. HegaBHo
MPOU30IIETT UHIUIACHT: OXpaHHUK, pabOTalomuii B TOPrOBOM 3ajie, OTBJIEKCS OT
BBITIOJIHCHUS TIPSIMBIX CIIYKEOHBIX OOS3aHHOCTEH W CTal KOHCYJIBTHPOBATH
KJIMEHTA [0 0COOEHHOCTSIM ToBapa. B 3To BpeMs mpoun3onuia Kpaxka, 4To OTpa3uiu
KaMepbl BUJCOHAONIOICHUSA, HO HE 3adUKCUPOBall OXpaHHUK. B cBoe ompaBnanue
OH TOBOPHT, YTO MPOJABIA HA MECTE HE ObLIO, a KIMEHT (KOTOPBIMA BCeraa mnpan!)
3a/1aJ1 Borpoc. Bam neiicTBUS B OTHOIEHUH MPOBUHUBILETOCS OXPAaHHUKA?
Cumyayus 6
Bbl — nupekTop Npou3BOACTBEHHOW KOMIIAHUM M HEIABHO MPUHSIA Ha
paboTy MOJOJOT0 TMEPCHEKTUBHOTO COTPYAHHMKA Ha JIOJDKHOCTh HadalbHUKA
oTIeNa pa3BUTUA. Y HOBOIO CHELHAINCTAa OTJIIMYHBIE PEKOMEHAALMH H, CaMoe
rJIaBHOE — Macca CBeKUX uzeil! Brl Bo3nmaraere Ha Hero OOJbIIME HAEKbBI, T.K.
MOHMMAETE, YTO HEOOXOJIMMO pa3BUBATh HOBBIC HANpPaBJICHUS JCATECIbHOCTH.
Opnako, cpa3y ke MOCJ€ MPEICTABICHUS HOBHYKA KOJUJIEKTHBY, COTPYIHUKH
OTZeJla Pa3BUTHUS CTAJIM BOCIIPUHUMATh HOBOSIBJIEHHOTO HadYaJbHUKA “B IITHIKK .
“Crapociyxaniye” He XOTIT paboTarh MO MPEI0KEHHBIM CXEMaM, C UPOHHUEH
BOCOPUHUMAIOT HJEH ‘‘MOJIOJIOr0” CcHenUaIncTa. Bbl IIEHUTE OMNBIT CBOMX
COTPYJHUKOB M HE XOTUTE UX TE€PATh, HO KOHCEPBATU3M TOPMO3UT pa3zButTHe. UTo
nenarn?
[Ipu opraHuzaii OIEHKH TEpCOHAja JIOTUYHO COOJIONATH CIEIYHOIIHA
NOPSJIOK TAIOB:
1) Omnwucanue QyHKIIMOHAIA HA KOHKPETHOM pabodeM MecTe.
2) Beigenenue KiroueBbIX (GaKkTOpoB (KPUTEPHUEB OLIEHKH) ISl TOHKHOCTEH.
3) CosznaHue MIKAIbI U3MEPEHUS JIJIST KaXKI0TO KPUTEPHSL.
4) OmpeaereHrue METOI0B U TOPSIKA MTPOBEACHHUS OLICHKH.

5) TNosicHeHUE KPUTEPUEB U IPUHIIUIIOB OILICHKUA COTPYIHUKAM.



6) IIpoBeneHne OMEHOYHBIX MPOIEAYP U pacueT OOIIeH OIICHKH.
7) JloBeneHMe pe3ysIbTaTOB OIIEHKH J0 COTPYIHUKOB.

Onucanve (GyHKIUOHAIBHBIX OOS3aHHOCTEM Ha pabOYMX MECTaX MOXKET
OBITh YK€ MPOBEACHO B OpraHu3alMi paHee U 3a(QUKCHUPOBAHO B CHCTEME
JIOJDKHOCTHBIX HMHCTPYKUMM. Bpljenenne KiodeBbiX (AKTOPOB IS KaxaAou
JIOJDKHOCTH TIPEAIoJiaraeT TakKe paHKUPOBAHHUE ATHUX (DAKTOPOB MO CTEMEHU
3HAYMMOCTH, ONPEAEIICHUE IPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLIEHKH.

[Ikanbl U3MEpeHus: KpUTepueB ObIBAIOT A0COIIOTHBIMU U OTHOCUTEIIbHBIMHU.
AOcomroTHass 1IKajga M3MeEpsAEeT KPUTEPUHM B  HATYPAIbHBIX, (PU3NYECKHUX
noKaszareyax (KOJIMYECTBE BbIPAOOTAaHHOM MPOAYKIMH B €IWHULAX, O0BEME
NOJIyYEHHOW MPHUObUIA B pyOsIsiX, BpEMEHHU MCIIONHEHUS 33JlaHusl B JHIX, 00BbEME
nepepabOTaHHOW JOKYMEHTAllMM B CTpaHuLax U T.1.). OTHOCUTENbHAs IIKaja
U3MepsieT KPUTEpUH B IMPOLIEHTaX MPOSBICHUs, Oamiax, JOJIAX €AUHULBI U T..I.
AOCOIOTHBIE TIKaJbl UCIOJB3YIOT, €CJIM KPUTEPU HU3MEPUM, OTHOCUTEIbHBIE —
€CJIM €MHULIBI U3MEPEHMS KpUTEepUs HE oueBUIHbI. CO3/1aHNE KAl U3MEPEHUS
COMPOBOXK/IAETCS ONPEACIICHUEM CPEAHETO B IIIKAJIE 3HAYEHUSI KaK HOPMBbI, a TaAKkKe
YPOBHEW HEJTOBBINIOJHEHUS U IPEBBILIEHUS HOPMBI.

OnpeneneHre METOAOB U MOPsIIKA MPOBEICHUS OLEHKH MPEAYyCMaTpUBAET
MUHHAMH3ALUIO0 YCUIIUWA TI0 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHUs ‘‘3aTpaThl
— KauecTBO”’), OMPEICICHHE PEaTbHOCTU OCYIIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacuer OKeTa W HEOOXOAMMOIO KOJIMYECTBA 3aHATHIX B OLIGHKE JIIOJACH u
BPEMEHU ISl IOATOTOBKH U ITPOBEACHUS OLIECHOYHBIX IPOLIELYP.

[TosscHeHue KpUTEpUEB OICHKH pPaOOTHHMKAM — BaXKHEHIIMN  dTam
opraHu3anuy oueHku. Kpurepun 1 NpuHIUIB U3MEPEHUS BKJIaJa COTPYAHUKOB B
o011yr0 pabOTy AOJKHBI OBITh HW3JIOKEHBI B TOHSATHOW (opMe U COOOIIECHBI
NepCcoHaNy €eIle /10 Hayajla OLEeHKHU. B ciydae riio0ambHON OLIEHKH CHENaTh 3TO
MOXHO Ha coOpaHMM KOJUIEKTHBa, B Ciy4dae JIOKQJIbHOW — B paMKax
WHIUBUYAIbHOM KOHCYyJbTaluu. CHeruanucty KaapoBOoW CIyKObl HEOOXOIUMO

Y6€,Z[I/ITBC$[ B IOHUMAHUHU COTPYAHHUKOB CUTYyallUU.



Janee cienyeT HENMOCPEACTBEHHOE ITPOBEACHHE OLEHOYHBIX MPOLELYp, MO
pe3yiapTaTaM KOTOPOTrO MPOU3BOJUTCS pacdeT oOLIell OIEHKM M COCTaBJICHHE
AHAIMTUYECKOr0 OTYEeTa II0 UTOraM MEpONpUATHA. AHAIM3UPYIOTCS YCHEXH U
ciadble MeCTa HE TOJIBKO I KaXJOro COTPYJAHHMKAa B OTAEIBbHOCTH, HO U B
MaciiTabax Bcel kommaHuM. JloBeAeHHME pe3yNbTaToOB OLEHKU O COTPYIHHUKOB
JKeJIaTeIbHO IPOBECTU B MHAMBHUAYaJIbHON Oecene. Eciau n3-3a MacmraboB OLEHKH
3TO HEBO3MOXXHO, TO HAJO BbIAATh KAKIOMY COTPYOHHUKY aTTECTAMOHHBINA JIUCT,
KOTOPBIN JOJDKEH COJEpKaTh: CBEICHUS O COTPYAHMKE, OLICHKU II0 KPUTEPHSM,
3aMEYaHUslT W PEKOMEHJAlMU, pelieHrue Komuccuu. Ha ocHOBE HWTOroBOro
OLICHOYHOIO0 JOKYMEHTa COCTaBJIIETCS IUJIAH JIMYHOTO pa3BUTUSL COTPYAHHKA,
IUTaHBI BCEX COTPYIHUKOB OOBEAUHSAIOTCS B OOIMH TUIaH Pa3BUTUS KOMIIAHUH.

Kpurepuu oLleHKM y4acTus CTy/I€HTA B IPOEKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe M TPE3EHTALMU MPOEKTa, NpeIaraeT KOHCTPYKTUBHBIE WUIEH
OTHOCUTEIBHO COJEPKAHHSI UM  COCTAaBJISIIOLIMX IPOEKTa, APTyMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYIUpYyeT 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUSI W MPEJIOKEHUS JPYIMX YYACTHUKOB IIPOEKTa, PEIOMUPYET
CKa3aHHOE€ U JieJaeT OOOCHOBAHHBIE BBIBOJBI, BO BpeMsl IMPE3CHTAllUU WIPAET
aKTHBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEpPKaHWSI W  COCTAaBJSIOIIMX MPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3bIBAHUS W TPEIJIOKEHUS JIPYrux
YYAaCTHHKOB NPOEKTa, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsS IPE3CHTALNU
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayuoB: BBICTAaBISIETCS CTYACHTY, €CIM OH TNPUHUMAECT YYacTHE B
pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMIPOCHI
npernojaBaresiss M APYrHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIC WIEU
OTHOCUTEIBHO COJEpKaHWSI W  COCTaBJSIOIIMX IPOEKTAa HE IpeJIaraer,

AHAJIM3UPYET BBICKA3BIBAHHUA W MPCATIOKCHHUA [JPYIUX Y4YaCTHHUKOB IIPOCKTA,



pPE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMs IMPE3CHTAIMA HEAKTUBEH, IPHUEMBI
OpaTOPCKOTO MacTePCTBA HE MPUMEHSIET.

0 OamioB: CTYAEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4acTUs B NMPOEKTE HE
MPUHUMAET, C OTBETAMH Ha BOMPOCHI MpENoaaBaTeIs W JAPYTUX CTYICHTOB
3aTpyAHSIeTCs, TPEIJIOKEHUs NPYTrUX CTYJIEHTOB HE aHAJIU3UpPYEeT, ydacTue B
MPE3EHTAllUU HE TPUHUMAET.

MeToanuyeckue yKa3aHusi K NPaAKTHYECKOMY 3aHATHIO 12

IIpe3entanus gokaagoB mno pedeparam Ha Temy «CoBpeMeHHBbIe
npodjeMbl  yHpaBjeHHs] 4YeJiOBeUYeCKMMH pecypcamm» (2 4yac.)), ¢
HCIO0JIb30BAHHEM METO/1a AKTUBHOT0 00yueHus — J{uckyccus

3amaHue:

1. Ilocne wm3ydyenus Temwsr 3 Pasmena | BeiOpaTh TeMy pedepara u3
MIpeIIOKEHHOTO crucka «COBpeMEHHBIC MPOOJIEMBl YIIPABICHHUS YEIOBEUCCKUMU
pecypcaMuy», HanMcaTh pedepar.

2. Ha npaktudyeckoM 3aHsaTuul 12 TpoOBECTH MPE3CHTAIMIO JIYYIIHX
noknanoB 1o TeMe «COBpEeMEHHbIE NPOOJIEMBbl YIPABICHUS YEIOBEYECKUMHU
pecypcamm.

3. B dopme auckyccun oOCYAUTh B TPYyMIE COBPEMEHHBIE MPOOIEMBI
YIPABJICHHS YETIOBEYCCKUMHU PECYPCAMH.

BepOanpHass koMMyHUKalus MpeaHa3HaueHa i nepefadyn (paxTudeckoi
uHGOpMAIIMK, CIOBO aJpPECyeTcs K CO3HAHHWIO YeNIOBEKa, K €ro palrOHAIbHO-
goruueckoit cdepe. YmnpamieHue BepOanbHOU (CIOBECHOM) KOMMYHHUKAIUMEH
MpEAnojaraeT BIAJICHUE OIMPEACICHHBIMU PEUYECBBIMU TEXHUKAMHU: TEXHUKON
bopMyIMpOBaHKS BOMPOCOB, TEXHUKAMH aKTHUBHOTO CIYyIIAHUS, TEXHUKaAMHU
apryMEHTAIluU U TIPEOOJICHUS BO3PAXKEHUH.

Texnnka (opmMymupoBaHUS BONMPOCOB — 3TO OMEPUPOBAHUE BOMPOCAMH
pPa3HBIX TUIIOB, KOTOPOE MOJIPA3yMEBAET JJOTUYHOE COUYETAHUE ITUX BOMPOCOB JJIS

JNOCTHXKEHUS TpedyeMoil nenu. Pa3nnyaroT cieayronue TUIIbl BOIPOCOB:



= 3akpbIThle BONPOCHI MPEANOJIAraroT CTaHAAPTU3UPOBAHHBIMA, KpPAaTKU H
olHO3HauHbIM otBeT: “Ila”, “Her”, wenp 3aKkpbITBIX BONPOCOB — IOIYYUTh
corjacue Wid MOoATBEPKICHUE.

* OTKpbITBIE BONPOCHI MPEANOJIAral0T Pa3BEPHYTHIA OTBET B OTHOCHUTEIBHO
CBOOOJHON opMe C pacCyKICHHUSIMU OTBEYAIOIIET0, OHM HAYMHAIOTCS CO CIIOB:
“Ilouemy?”, “3auem?”, “Kakum o6pazom?”, “Kak?”, 11eJib OTKPBITHIX BOIIPOCOB —
pa3roBOpUTH COOECEIHNKA, MOTYIUTh HH(DOPMALIUIO.

*  AJbTEepHATHBHBIE BOIPOCHI coAepKaT B (GOPMYIUPOBKE BapUaHTHI OTBETOB
U COI03 “WiIN”, UX IIeJIb — MPEJOCTaBUTh COOCCETHUKY BBHIOOp M3 JIBYX BapUAHTOB,
YCKOPHUTb MPUHATHUE PELICHHUS.

* PaznmenurenpHble BONPOCHl 3akaHuuBaeTcsl cioBamu: “He Tak mm?”,
“IlpaBma?”, “IlpaBuibHO?”, “BBl cormacHsl?”’, uX UeIb — IOIYYUTH
NOJITBEP)KJIEHUE CIPABEUIMBOCTU CKAa3aHHOTO WM COTJIacMe cOoOecelHUKa II0
OYEBUIHBIM IIYHKTaM U 00€CIIEYUTh BOBJICUEHUE €TI0 B pa3roBop.

"  VTOUYHSIONIME BOMPOCHl HAYMHAKOTCA C BOINPOCUTEIBHBIX cJioB: “YUto?”, “I'nme?”,
“Korma?”, “Kyma?”, “Ckonpko?”, “Kakoil?”, uxX wUeilp — IMOJIy4YE€HUE AONOIHUTEIbHON

PIH(bOpMaI_II/II/I I10 TIoBOAY KaKOI‘/‘I'J'II/I6O YaCTHOCTH.

AKTHBHOE CJIyIlIaHHE — HAOOp MPUEMOB B METOJI0B, KOTOPbIE MPUMEHSIOTCS
JUTSL TOTO, 9TOOBI TTIOMOYb COOECETHUKY BBICKA3aThCs, TPABWIIBHO JOHECTH CBOIO
MBICJIb. ITO — BHUJ CIYIIAHUSA, B KOTOPOM Ha TIEPBBIA TJIaH BBICTYIMAET OTPAXKEHUE
uH(popmanuu, obecneyeHue aJeKBaTHOM oOpaTHOW cBaA3u. llenb aKTUBHOIO
CIyImIaHWs — JOHECTH JO TapTHEpa, 4YTO TMepeaaBaeMas WM HHpopMamus
MIPaBUJILHO TTOHSTA.

Mo>HO Ha3BaTh HECKOJIPKO TEXHUK aKTHBHOTO CITYIITAHHUS:

» TexHMKa MHUHHUMAQJIBHOTO TMOOMHIPeHUs (HEepehIEKCUBHOE CIIYIIAHUE):

BHUMATEJIbHOE MOJYaHUEC ¢ MUHUMAJIbHBIM ITOOIIPECHUEM TOBOPSIIETO MapTHEPA,
KHBAaHHE TOJIOBOM, HCIOJB30BAaHHE MEXKIOMETHHM: ‘“‘ma-ma”’, “TOHUMAaIo”,

29 €6

“mpomomkanTe”, “UHTEpEecHO” .



* OrTpaXeHHEe UyBCTB: AaKIICHTHPOBAHWE W MPOTOBAPUBAHWE SMOIUN IS
CHUKEHHSI SMOLIMOHAJIBHOTO Hakajia, MOOIIPEHUs MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHHE (IXaTUPOBAHUE): JIOCIOBHOE BOCIPOU3BEACHUE, LIUTUPOBAHUE
CKa3aHHOTO MAPTHEPOM, MOBTOPEHUE MOCIEIHUX WJIM TJIABHBIX MO CMBICITY CJIOB
napTHepa, BO3MOXHO, C BOITPOCUTENbHON MHTOHAIIUEH.

» [lepedpaszupoBanue: KpaTkas Iepeaada CYTH BBICKA3bIBaHHS IMapTHEPA
CBOMMH CJIOBaMHU, JIAKOHMYHAasi COOCTBEHHas (POpPMYyJIHUpPOBKA COOOIICHUS ISt
MPOBEPKH €TI0 TOYHOCTH.

» HMHTepnperanus: BBICKa3bIBAaHWE TPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUH
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

* PestoMupoBaHue: MOABITOKUBAHNE OCHOBHBIX HACH M YYBCTB TOBOPSIIIETO
napTHepa, yMECTHO B KOHIIE Oece bl UJTU €€ JIOTHUYECKOM YacTH.

ApryMeHTanuss — CHCTeMa YyTBEPXKJEHUW, TMpPeTHA3HAYCHHBIX IS
000CHOBaHMS UM ONPOBEPKEHUS KaKOTO-Tn00 MHEHHs. Cpelid TEXHUK (METOJIOB)
apryMEHTAIlUU U TPEOI0JICHUS BO3PAXKEHUN MOKHO YIIOMSHYTh:

. CDYHHaMCHTaJIBHBIﬁ MCTOJ — U3JI0KCHHUC (baKTOB N KOHKPCTHBIX CBGHCHHﬁ.

= Merox MNpPOTUBOPEYUS — BBISBICHHE NPOTHBOPEUNA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJI€YEHHsS BBIBOJOB — TO4YHAsA apryMEHTalMs, KOTopas

MOCPEACTBOM YaCTHBIX BBIBOJIOB MPUBOJHUT K KEITAEMOMY UTOTY.
= Mertoa cpaBHEHUSI — IPUMEHEHUE apIYMEHTOB, OCHOBAaHHBIX Ha CPABHEHHUSIX.
= Meroa coryiacus ¢ TOCIEAYyIOMMM orpoBepkenueM (“Ila, HO”) — cHaudana

CJIeAyeT COrjacue C BO3MOKHOCTBIO CYIIECTBOBAHUSI TOYKH 3PEHHUSI ONIOHEHTA,

MIOTOM BO3pa’KEHUE.
= Mertoa moaxBara PEIIMKM — MPUMEHEHHUE PEIUIMKU ONIMOHEHTa B IEJsX

yCUJICHUS COOCTBEHHOM apryMeHTAaIlUH.

Crnenyer MOMHUTH, YTO IS MAaKCUMAaIbHO 3(P(HEKTUBHOTO MPUMEHEHUS

TEXHUK apryMEHTAaIllMd U TIPEOJOJICHUS] BO3PAXKEHUM MOXKHO IOCTEIEHHO

MOBBINMIATH CIOKHOCTh OOCYXKJaeMBbIX BOIPOCOB, pa3AeiiATh MpodiieMy Ha



OTJENbHBIE COCTaBISIONINE, a TAaKXKe dYalle NOTYepKUBAaTh OOIIME HHTEPECHI,
O0OBEUHSIONINE OTITIOHEHTOB.

MonynbHO-pEeHTHHTOBAsT cXema Mpeanosiaraet, YTo CTYJASHT JUIsl MOJIy4eHUS
3adera 1Mo JaHHOW JUCIUIUIMHE M0JDKeH Habpath ot 61 mo 100 GammoB. bammsl,
XapaKTepU3yIOIlIhe YCIEeBAEMOCTh CTYJEHTA MO AMCIUIUIMHE, HaOUpaloTcia UM B
TEYEHUE BCEro IMepuoaa OOyueHHs 3a HM3y4YEeHHEe MOJyJiel: Ha ayAUuTOPHBIX
3aHATHX, IPOMEKYTOUHOM KOHTPOJIE.

banisl npucyxaatoTcs o pe3ysibrataM paOoThl Ha JIEKIHIX, 32 BHITIOJHEHUE
IPAKTUYECKUX M CAMOCTOSITENIbHBIX 3aJaHHil. J[OMOTHUTENbHBIE «ITPEMUATBHBIE»
OaJIbl CTYJIEHT MOJKET MOJYYHUTh 3a MOCEIIAeMOCTh 3aHATHH. MakcumallbHOe
KOJIMYECTBO Oa/lJIOB 3a pabOTy Ha MPAKTUUYECKOM 3aHSATHM MOXKHO IOJIyYHUTb,
JEMOHCTPUPYSI XOpOLIee 3HAHUE TEKCTa y4YeOHUKa, yMeHHe (POpMUpOBaTh U
apryMEHTHUPOBATH COOCTBEHHYIO MO3ULIHIO.

Ha ocHoBaHuM HaOpaHHBIX OaJIOB, YCIIEBAEMOCTb CTYJIEHTOB B CEMECTpE

ONnpecaACEACTCA CICAYIOIMNMHA OLICHKAMU: «3a4YTCHO», «HC 3a4YTCHO».

VII. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JANCIUIIJINHBI
Jlia ocymiecTBieHUsT 00pa3oBaTeNbHOIO Mpolecca No AUCUUIIMHE «OCHOBBI
YIOPABJICHUS MEPCOHATOM» HE0OXoauMa y4eOHasi ayJuTOpUs ¢ MYJIbTUMEIUMHBIM

MIPOEKTOPOM M SKPAHOM JJIsl AEMOHCTPAIMU MTPE3EHTAUMI 110 TEMaM Kypca.
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CamocrosiTesibHasi padoTa 00y4arOIMXCH M0 JMCHHUILINHE
«OCHOBBI yNIpaBJieHHs TEPCOHATOM» (72 YacoB)

CamocTosTenbHas padoTa CTYJEHTOB, IPEAYCMOTPEHHAs! Y4EOHBIM IIJIaHOM,
criocoOcTByeT OoJiee TTyOOKOMY YCBOCHHMIO M3y4aeMoro martepuaina, GopMupyer
HaBbIKM HCCJIEIOBATENIbCKON pabOThl M OPUEHTHPYET HAa YMEHHUE NPUMEHSATh
TEOPETUYECKHE 3HAHUSI HAa IPAKTHKE.

CaMocTosTenbpHast paboTa CTYIACHTOB B paMKax Kypca «OCHOBBI yIpaBICHUS
NEPCOHAIIOM» COCTOUT U3 CIEAYIOIIUX BUIOB:

— TOATOTOBKAa K TPAKTHUYECKUM 3aHATHSIM, TMPOBOJUMBIM B (opme
JUCKYCCUM, MO3TOBOIO IITypMa, JEJIOBOM WIPBI. M3YyYEHUE PEKOMEH]IOBAHHBIX
VCTOYHHUKOB U MCCIIEOBATENBCKOM JINTEPATYPHI,

— BBIIIOJIHEHHE TBOPYECKOTO U MPAKTUUECKUX 3aJaHUMH,

— J0paboTKa MPOEKTOB U MOATOTOBKA K UX IPE3EHTALUH,

— HamMcaHue pedepara M IMOATOTOBKA IIPE3EHTAlMM JOKJIaga I0 TEMe
pedepara,

— TMOATOTOBKAa K MPOMEXKYTOYHOW AaTTECTALMM: TECTUPOBAHUIO MU
coOeCceI0BaHuIO 110 BOIIPOCAM K 3a4ETY.

IIpoBepka caMOCTOSTENBHOM NOATOTOBKM  OCYILECTBIIIETCS Kak Ha

IMPAKTHYCCKUX 3aHATHUAX, TAK U B XO0AC TCCTUPOBAHU .

Ilinan-rpaguk BbINOJHEHHSI CAMOCTOSTEIbHON PadoThl 10 AUCHUILINHE
«OCHOBBI yIIPaBJICHHS MIEPCOHATIOM)

Ne | [lara/cpoxkn Bua camocrosiTebHOM IIpumepusbie | @opMa KOHTPOJIA
1/ | BHINOJHEHUSA padoThI HOPMBbI
BpeMeHH HA
BbINOJIHEHHE
1 1-2-5 Henens BrimonHeHne TBOpUECKOro IIpoBepka
3aganus «OprrecT, 6 TBOPYECKOTO 3aJaHMs,
MOJArOTOBKA K TUCKYCCHH IIPOBEJIEHUE
JUIst 3aHsTHS 1 JTMCKYCCUU
2 3-51 Henens ITonroroBka Kk IUCKYyCCUH 4 [IpoBenenue
JUTSL 3aHATHS 2 JTMCKYCCUU
3 4-5 Henens BeinonHenue npakTHYeCcKoro IIpoBepka
3aganusg «CucremMa meyeiy 4 CaMOCTOSITEIILHOU
paboThI

4 4-g Henens IToaroroBka K AUCKyCCHHI 6 IIpoBenenue




JUISE 3aHATHS 3 JIMCKYCCUU
5 | 5-a Henmens BelntonHeHne IpaKkTUYECKOro 6 IIpoBepka
3a1aHus «3asBKa Ha TOJ00P» CaMOCTOSITENIbHOM
paboThI

6 5-s1 Henens [ToaroToBka Kk MO3rOBOMY 6 [IpoBeaeHue
MITYPMY U TUCKYCCHUU JIJIS MO3TOBOTO IITypMa U
3aHaTus 4 JIMCKYCCUU

7 6-s1 Henens [TonroroBka Kk IUCKyCCHH 6 [IpoBenenue
JUTSL 3aHSITHS 5 JIMCKYCCUU

8 7-8-1 nepens JlopaboTka mpoekTa ¢ 6 [IpoBenenue
3aHATHA 6, TOATOTOBKA K €r0 IpEe3eHTalUU TPOEKTa
MPEe3CHTAIINH

9 9-g Henens [ToaroToBka K TUCKYCCHH 6 [IpoBeneHue
JUTSE 3aHATHS 7 JTUCKYCCUU

10 | 10-s Henens JlopaboTka mpoekTa ¢ 6 [IpoBenenue
3aHATHA §, TOATOTOBKA K €r0 IpEe3eHTallUU TPOEKTa
MIPE3CHTAIINN

11 11-12-a nenens | JlopaGoTka npoekra ¢ 6 [IpoBencHue
3aHATHA 9, TOJATOTOBKA K €TI0 MPE3CHTAINH TTPOSKTA
Mpe3eHTalUN

12 | 13-s Hepens JlopaboTka nmpoekra ¢ [IpoBenenue
3anatus 10, IoaroToBKa K 6 MpEe3eHTAlUU TPOEKTa
€ro MPe3CHTAIuU

13 14-16-1 nenens | [loxroroBka K JIeI0BOM HUTpeE, [IpoBeneHue nenoBoit
JI0paboOTKa MPOEKTa C 9 UTPBI U IIPE3EHTALUU
3aHsATHs 11, mOAroToBKa K MPOEKTA
€ro MPe3CHTAIUU

14 | Bech cemecTp Harucanme pedepara, [IpoBepka pedepara,
MOJITOTOBKA K MPE3CHTAINH 4 IIPOBEJICHHE
JOKJIaza mo Teme pedepara Mpe3eHTalluU JOKIaaa
Ha 3aHATUH 12

15 | Bech cemecTp [ToaroroBka k [IpoBenenue
MIPOMEKYTOUHOM TECTHUPOBAHUS U 3a9eTa
aTTeCTallMU: TECTUPOBAHUIO 27
1 cobeceq0BaHHUIO 110
BONPOCAM K 3a4eTy

BCETO: 108

MeToanuyecKue peKoOMeHIaluu JJIs1 CAMOCTOSITEJIbHOM padoThI 1

«Cucrema uejie»

3aJaHue: COCTABUTh CUCTEMY LEJE€H AJI1 COTPYIHUKA HAa ONPEIEIECHHOM

JOJDKHOCTH corytacHo TpeboBanusM SMART u npuniunam MBO.

IlosscHeHus K 3aiaHUIO:

[TonpoOyiite

OLICHUTL YPOBCHb

BBIIIOJTHCHHUA  IIOCTABJICHHBIX  IICPCHA

COTPYIHUKOM IIeJIell M0 METOJy YIpaBJIeHHs Mo meisMm wim Management by




Objectives (MBO), xoTopslii pacCMOTpPEH B JIEKIIMOHHOM Marepualie Kypca. B
KayecTBE MPUMEpPAa MOXKHO MPUMEHHUTHh 3TOT METOA Ui OLICHKH pPEe3yJIbTaTOB
NepHo/JIa C LEIbI0 BRIYMCICHUS pa3Mepa PeMUH JJis CTIelHalIiCTa OT/Aea KaJpoB.
[Ipeanonoxum, 4TO PYKOBOAUTENb OTAENA KAaJApOB B Haudaje NEpPHOJA OLICHKU
BBICTABUJI CBOEMY MOJYMHEHHOMY II€JH, 3a()UKCUpPOBAHHBIE B TIEPBOM CTOJIONE
TaOJIUILIBI.

KputepreM BBINONTHEHHUS TEPBON ILENU SBIAETCA MOAMUCH TUPEKTOpa Ha
CKOPPEKTUPOBAHHOM IITATHOM pPACHUCaHUM; KPUTEPUEM OCTHXKEHHSI BTOPOU
Henm — “3aKpbITUE” BaKaHCUM KJIAJOBINMKA, T.€. MPUEM Ha paboOTy HOBOTO
COTPYJHMKAa Ha 3Ty CBOOOJHYIO JOJKHOCTb, KPUTEPUEM HCIOJHEHHUS TpeTbei
LHeIU — TOTOBas aHKEeTa, COIJIacOBaHHas C PYKOBOACTBOM. Takke B Havase
nepuoaa OLEHKU ObUIM ompeneneHbl K03 UIIMEHTH YAeIbHOTO Beca e B
3aBUCUMOCTH OT B@)XHOCTHU €€ HCIOJHEHUS, KOTOpBIE ISl PacCMaTpPUBAEMOTO
IpUMepa NpUBEIEHBI BO BTOPOM CTOJIOIE TaOIHIIbI.

Ta6numa — KoHTpo1b BBITIOJTHEHUS TTOCTaBICHHBIX Ieel MetogoM MBO

e Koaddpuument Iponent Pesynbrar
BOKHOCTH LEJIN BBITIOJHEHUS LETIN

1) CkoppeKkTHpOBaTh IITATHOE 03 100% 30%
pacnucaHue
2) 3aKpbITh BAaKaHCHUIO 0,6 0% 0%
KJIQIOBIIIMKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYHUKOB

D 1 38%

Kax BuaHO 13 TabmuIel, mog00p COTPyIHUKA HA TOHKHOCTH KJIaJ0BIIMKA —
ATO caMasi BaJKHas JUIsl KOMIIAHWU 11€Jib, @ COCTABJICHUE AHKEThI OIICHKH — camas
Majo3Hayumasi u3 Tpex 1enei. Cienyer 3aMeTuTh, YTO CyMMa KOd(PQHUIIMEHTOB
BAKHOCTH 1I€JIM BHE 3aBUCHUMOCTH OT KOJIMYECTBAa CaMUX LeJei Bceraa JoJKHA
PaBHATHCS €AMHUIIES, JOJM KOTOPOU paclpeeNTIIOTCS MEXTY HEISIMH.

JlomycTuM, 4TO B KOHIIE IEPUOJA OIEHKH CHEUUAIMCT OTAeNa KaJIpoB
CKOppekTupoBasl mrtatHoe pacnucanue (100% BbIMONHEHUS 1E€7K), TaK U HE

HalleJl COTPYAHUKA HA BaKaHTHYIO TOJKHOCTB (0% BBIOTHEHUS LIENIN), @ aHKETa




OblJIa COCTaBJE€HA, HO MOKa HE COrjacoBaHa ¢ pyKoBOACTBOM (80% BBINOJIHEHHS
1enn). JTU TaHHBIE YKA3aHbl B TPETHEM CTOJIONE TAOIHIIBI.

Pe3ynbTaTUBHOCTH PabOTHI CHENMATMCTA OTAEla KaJApOB PACCUUTHIBACTCS
NyTeM TMepeMHOXKEHUs Kod(p(uImeHTa BaXXHOCTH II€IM  Ha TMPOLEHT ee
BbINIOJIHEHUS. [locTpoyHOE TIpOM3BEIEHUE JIaHHBIX 3alkCaHO B YETBEPTHIN
cronoer] Tabnuipl. Cymma pe3yabTaTOB BBINOIHEHUS 1ieniel coctapiseT 38%, T.k.
OBLITM BBITIOJTHEHBI JIBE HE caMble BakHbIe 1enu. Ecim Ob1 cotpymamk Ha 100%
BBITIOJIHUAJI TIEPBYIO U BTOPYIO 1€]b, MMEIOIIME MPUOPUTET MO BaKHOCTH, TO
pe3ynbTat padboThl 3a epuo coctaBmil 061 90%. MimenHo sta utoroBas mudpa u
BJIUSET Ha pa3Mep NPEMHUAIbHOW YacTH 3apa0OTHOM IIaThl, KOTOPBIA JOJIKEH
OTpa)kaThb PE3yJIbTaThl IEPUOAA OLIEHKH.

AHanornyHeiM 00pa3oM paccuutaiite o MBO pe3ynbTaTuBHOCTH PabOTHI
COTPYJIHHUKA Ha OMPEICICHHON HOKHOCTH, C(HOPMYIHPOBAB Ul HETO CUCTEMY U3
5-Tu ueneut ¢ KodpPUIUEeHTaMH BaXKHOCTH U MPEATNIOI0KHUB MIPOLEHT BBIIOTHEHHUS
110 UTOTaM MEPUOA.

Kprrepun OLIEHKH BBINOJIHEHUS CTYIEHTOM IIPAKTUYECKOTO 3a1aHHUs
«Cucrema nenemn»

5 GajIoB: BBICTABIISETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
nesneit, coorBeTcTBytonux tpedoBanusM SMART, moxeT mosicCHUThH (YCTHO HIIA
MMCbMEHHO) KPUTEPUU OLEHKH IOCTHKEHUS Lelel, mpuueM Ui KaKIO0M Leau
ornpenaeneH KodpUIUEHT BaXXHOCTHU (yIIEIbHBIN BEC), paCueThl pe3ybTaTUBHOCTH
TpyJda COTPYIOHHUKA, JJIi KOTOPOro pa3paboTaHa CUCTEMa Leleil, MpOU3BEACHBI
KOPPEKTHO.

4 Oana: BBICTABIISIETCS CTYACHTY, €CIM OH MPEJCTABIAET K OLICHKE CUCTEMY
1esei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT MosICHUTB (YCTHO WIIH
NMCbMEHHO) KPUTEPUM OLEHKH JOCTHKEHHs LENEi, NpUYeM Ui KaKIO0M Leau
ornpeneneH Kod(pPUIMEHT BaxHOCTU (yAENbHBIM BeC), OJHAKO pPacyUeThl
PEe3yAbTAaTUBHOCTH TPYyAa COTPYIHUKA, ISl KOTOPOro pa3paboTaHa cucTeMa IeNei,
IIPOU3BEAEHBI HEKOPPEKTHO.

3 Gajuta: BBICTABIISIETCS CTYACHTY, €CJIM OH IPCACTABIIACT K OLICHKC CUCTEMY



1esneit, coorpeTcTByrOMuX TpedoBanusm SMART, HO HE MOXKET MOSICHUTH (YCTHO
WJIM TTUCHMEHHO) KPUTEPHUH OLICHKHU JOCTYIKEHUS IeJiel (B 9TOM CiIydae pacdeThl
pe3yAbTaTUBHOCTH TPYy/Aa COTPYIHUKA, IS KOTOPOro pazpaboTaHa cucreMa Iesei,
HE UMEIOT CMBICIIA).

0 OaJuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeToauvecKkue peKOMEHAALUMH VISl CAMOCTOSITEIbHOM padoThI 2
«3asBKa Ha MOa0OP»

3ajaHue: COCTaBUTH 3asBKY Ha MOAOOp COTPYIHUKA, B KOTOpOH OyayT
OTpaXEHBI KIIFOUEBBIE TPEOOBAHUS CO CTOPOHBI JIOJDKHOCTH, KaHAJIBI MPUBIICYCHUS
U METOJIbl 0TOOpa KaHIUIATOB.

[losicHeHus K 3aAaHUIO:

AHanmu3 paboThl — OOIIMK MPOIECC HUCCIEAOBAaHMUS U OIEHKH padoT,
KOTOPBIM TpeAnojaraeT H3JI0XKEHUEe CyTH pabdodero mpouecca, OMNpeleiIeHHUe
(bU3MYECKUX, MCUXOJIOTHYECKUX U MPO(ECCHOHAIBHBIX TPEOOBAHMI K MEPCOHAITY,
a TaKXe YCJIOBHMU 3aHATOCTH. AHaiu3 pabOThl WJIH OMHMCaHUE IODKHOCTH (Job
description) moMoraeT ToYHee ONMPEACIUTh XapaKTEPUCTHKU MPOPECCHOHATHEHOTO
U TICUXOJIOTUYECKOTr0 MOpTpeTa OyAyIIero COTPYAHHKA, YTO IMO3BOJISET CHENaTh
nporiecc moadopa 6ojiee JErKUM B MEHEee JOPOTOCTOSIIIIM.

CymiecTByeT  HECKOJbKO  Pa3HOBHJHOCTEH  JIOKYMEHTOB,  KOTOpBIC
COCTaBJISIFOTCS HA OCHOBE aHaliM3a paboThl: Kiaccudukaiuys padoT, JOMKHOCTHAS
WHCTPYKITUS, TICUXOTpaMMa | 3asBKa Ha MOA00P COTPYIHUKA.

Knaccudukanus pador (Orgware) — JTOKYMEHT, KOTOPBIA OMpEeseT
KaTeTOPHUH, PAHTH WJTU KJIACCHI TOJDKHOCTEH, CYIIICCTBYIOIINX HA MPEATPUSITHH.

JIOMKHOCTHAsT HMHCTPYKIUS — OPraHU3aIl[MOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBIH TOYHO OIpEAeNsIeT IIeNib, (YHKIHOHAIBHBIC OOS3aHHOCTH, TpaBa M
OTBETCTBEHHOCTh COTPYJHUKA TPU OCYIIECCTBICHUHA UM CITY>KEOHOU eI TEIIbHOCTH
COIJIACHO 3aHMMAaeMOMU JTODKHOCTH.

[lcuxorpamma (cneuudukauus paOOTHUKA) — JOKYMEHT, KOTOPBIM
ompenensieT NpodhecCHOHANBHO BaXKHBIE KayecTBa COTPYAHUKA Ha JaHHOM

JOJIDKHOCTH 1 Tpe6OBaHI/I$I, NpCaABABILACMBIC ACATCIIBHOCTBIO K UCITOJTHUTCIIIO!



—Ouorpaduyeckue faHHbIE (BO3pPACT, CEMEMHOE MOJI0KEHUE U 0OCTOSITENILCTBA);
—(usnoaoruueckre TpeOoBaHus (10, 30POBLE, BHEIIHOCTh, TEMIIEPAMEHT);
—TpodeCCuOHANIbHBIE TPeOOBaHUS (3HAHWSI, YMEHUS, HABBIKH, NHTEIUICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUS (JIMYHOCTHBIC KadecTBa, XapaKTEPOJIOTHUCCKHE
0COOEHHOCTH, CITOCOOHOCTH, HHTEPECHI).

3asBKa Ha MoAOOp COTPYAHMKAa — JOKYMEHT, KOTOPBIA YyCTaHaBIMBAET
MIPUOPUTETHBIC TpPEOOBaHUS K KaHAWAAaTaMm, (GopMyIupyer KpuUTepun OTOOpa
NepcoHaIa ¢ Y4eTOM IIPOBEJCHHOTO aHAIN3a PaOOTHI.

OOpazer; 3asBKM Ha TMOJ00pP TIEPCOHANA, KOTOpas COACPKUT CIUCOK
dbopmMalibHBIX TpeOOBaHUM K KaHIMUJIaTaM, IIPE/ICTABIICH B TaOJIHIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Bakancus

Ilonpasnenenue

CDYHKI_[I/IOHB.JIBHLIC 0053aHHOCTH

O6pa3oBanue

OneIT paboThI

YPOBGHB BJIAACHUSA KOMIIBIOTCPOM

3HaHHue HHOCTPAHHBIX A3BIKOB

HpO(beCCI/IOHaJ'ILHO BaXHBIC Ka4CCTBa

VYcnoBus  Haiima  (pexum  paOoOTBhl,
CTPYKTypa 3apaboTHOI TUIaTHI,
UCTIBITATENIbHBINA CPOK)

Kanan IMPUBJICYCHUA KAaHANIATOB

MeToapl OIIEHKH KaHAUIAaTOB

Koneuno, 310 — camblii 00mumii 006pa3zerr mogo0HON 3asiBKU, OH MOXKET ObITh
pacimvpeH U MOAUGUIMPOBAH C YYETOM CHEIU(UKH KOHKPETHON OpraHu3allvu.
3asgBKy Ha MOA00p COTPYAHHMKA COCTABJISIOT JMHEHWHBIE PYKOBOIUTENH, T.€.
HayaJbHUKU OTJAEJIOB U MOJPA3/ICIICHHI, HA €€ OCHOBE CIEUHAINCTAMU KaJpOBOU
CITyKOBbI ONPENENSIIOTCS UCTOYHUKH HAa0Opa, METOJIbI OIEHKHU TMepcoHala. 3asBKa
Ha 1MoAOOp COTPYAHMKA, KaK U MCHUXOrpaMMa, MpeJHa3HaueHa sl CIy>KeOHOTO
WCITIOJIb30BAHUS JIMHEHHBIMU U (DYHKITMOHAIBHBIMUA PYKOBOAMUTENIAMH. B oTimune
OT JIOHKHOCTHOM HMHCTPYKIIMHU, O3HAKOMJICHHUS] COTPYAHUKOB M KaHAMIATOB C
3asiBKOM Ha 1000p HE MPEANnoaraercs.

KpI/ITepI/II/I OLCHKH! BBIIOJIHCHUA CTYACHTOM HPAKTUYICCKOI'O 3alaHNA




«3asBKa Ha OI00P»

5 0aioB: BBICTaBISIETCS CTYACHTY, €CIM OH IMPEACTaBIsSeT K OLEHKE
cOpPMUPOBAHHYIO 3asBKy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/ieNieHHbIe, COOTBETCTBYIOLIUE JODKHOCTH, TpeOOBaHHMS K KaHAHIATYy, a
Tak)Ke KaHaJbl TIPUBIICYCHUS U TIPE/IIIoJIaraeéMbIe METO/IbI OLIEHKH KaHIUIaTOB.

4 ©Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH IIPEJICTaBISCT K OIICHKE
cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHUKA, KOTOpas COJEPKUT
OTpe/ieNieHHBIC, COOTBETCTBYIONIUE JODKHOCTH, TpeOOBaHWs K KaHAWIATYy, a
TaK)Ke KaHaJbl PUBJICYCHUS KaHIUIATOB.

3 Oamma: BBICTABIAETCS CTYAEHTY, €CIM OH TPEIACTaBIIeT K OIEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/ieNIeHHbIE, COOTBETCTBYIOIIUE TOJDKHOCTH, TPEOOBAHUS K KaHAHUATY.

0 GaisIoB: CTY/ICHT HE BBIIIOJIHUI 33/1aHHUE.

MeTtoauyeckue peKOMeHAALMHU JJISl CAMOCTOATeIbHON PadoThI €
HCTOYHUKAMHU U HAYYHOM JIUTEPATYPOii ¢ 1e/IbI0 MOAT0OTOBKHU K
NPAKTHYECKUM 3aHATUAM (JIMCKYCCHH, MO3TOBOI IITYPM, MPOEKTHI), K
IPOMEKYTOYHOM aTTecTauMu (TeCTUPOBaHMe, codeceJ0BaHKeE)

[Ipy wu3yyeHUM COBpPEMEHHBIX MPOOJEM YIPaBICHUS YEJIOBEUECCKUMU
pecypcaMu Hellb3sl OTPaHMYMBATHCS TOJIBKO pabOTON C MOMYJSPHBIMA MHTEPHET-
pecypcamu U ydyeOHOM Jnureparypor. Jlisi  mosdydeHus — aJE€KBATHOTO
MPEACTaBICHUS] O TpoOIeMaTHKe Kypca HEOOXOIMMO OOpaTUThCS K HAYYHOU U
UCCIIeIOBaTEeNbCKOM nuTepaType. [lpu paboTte ¢ TekcTaMu BaXHO COCPEIOTOYHUTH
BHMMaHHUE Ha KIIOUEBBIX HJEAX U MOHATUAX. CTYyIEHT MOKEH yMETh YeTKO U
JaKOHUYHO (OPMYIUPOBATH T€ MPOOJIEMbI, KOTOPHIE pAaCCMAaTPUBAIOT U3yyaeMble
aBTOPBI, BBIACIATH HamOOJee CYIICCTBEHHBIE apryMEHTHl aBTOpPOB. BaXHbIM
aCIeKTOM CaMOCTOATEIbHONW pabOThl ¢ MCTOUYHUKAMHU SIBIISIETCS COINOCTaBIICHHUE
B3TJISIZIOB PA3IUMYHBIX MCCIEAOBaTeNel, a Takke (HOPMYITUPOBKA U apTryMEHTAITUS
COOCTBEHHOTO OTHOIICHHSI K pACCMATPUBAEMBIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocrosiTenbHas paboTa C HCTOYHUKAMH HE Tpelyer

obopmiieHUST pe3ynbTaTOB (KpoMme TipeacTaBieHus B ¢Gopme pedepara) u



OLICHUBAETCS JIUILIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYJEHTA K JUCKYCCHSIM,
MO3TOBOMY HITYPMY, BBITIOJTHEHUIO IPOEKTOB U T.J.
MeToauvecKkue peKOMEHIALMH VISl CAMOCTOSITEIbHOM padoThl 1O
BbINIOJTHEHUIO TBOPUYECKOro 3aganus «Oprrecr» (3ansatue 1)

[lepen mpoBeneHueM 3aHsATHS | cTygeHTaM HEOOXOIUMO CaMOCTOSITEIBHO
U3YYUTh CHEAYIOUIMNA TEOPETHUYECKUH MaTepuajg [0 TEME OINpeIeICHUs
MIPUOPUTETOB 3a/1a4 B paMKaxX YIIPaBICHUS BpeMeHeM. Bpemsi — 3TO He TOJBKO
¢unocodckas Kareropusi, HO BaKHEUIIHI COOCTBEHHBIH pecypc deloBeKa,
KOTOPBIM OMNpeenseT BO3MOMKHOCTH JUYHOCTH M OOYCJIOBJIMBAET MOSIBJICHUE Y
YyelioBeKa JAPYTHX pecypcoB (Hampumep, JeHer wwid 3HaHui). YToObl cTaTh
YCIEUIHBIM, YEJIOBEK JOJDKEH HAyUYHUThCS YIPABJISITh CBOMM BPEMEHEM, OCBOUTH
HayKy W HCKYCCTBO TalM-MmeHemkMeHTa (time management — ympasiieHue
BPEMEHEM).

Jns  ompeneneHuss NPUOPUTETA PEIIAEMBIX 3a]ad HCMOJb3YIOT TaKue
MHCTpYMEHTHI Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHoune [lapero, u maTpuna
DiizeHxayapa.

[Ipunuun  Ilapero  ycTaHaBIMBAeT  CIEAYIOLIYI0  CTaTUCTUYECKYIO
3aKOHOMEPHOCTh: OrpaHuueHHoe 4uucio (20%) 2JIeMEHTOB, COCTABIISIOIINX
spinenue, Ha 80% oOycnaBinuBaioT ero Bo3HHMKHOBeHHe. Hampumep: 20%
koMmnaHui npous3BoAsaT 80% oObema mnpoxykuuu; 20% KOMIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% xiaueHToB obecneunBaroT 80% mpuObLIH
komranuu W T.J. Cpeaum dJIEMEHTOB, COCTABISIONIUX MPOOJIEMY, TOJIBKO
HeOoJIbIIasl 4YacTh MMEET JKU3HEHHO Ba)XXHOE 3HAUCHHE, MOITOMY MPU H3YYCHUU
po0IeMbl HEOOX0IUMO CPOKYCHPOBATH BHUMAHNE Ha 3HAUYMMBIX DJIEMEHTAaX U HE
YACJSATH OOJIBIIIOT0 BHUMAHUS OCTaIbHBIM.

ABC-ananu3 pasgensier 3aa4d corjlacHO npuHiuny Ilapero mo kpurepusm
YAEJIBHOTO BeCa U 3HAYUMOCTH:

— rpynna A (3ajauu, UMEIoIIe 3HAYMMOCTb 65% tipu ynenbHoM Bece 15%);

— rpymnna B (3amaun, nmeromue 3HaunmMocth 20% mpu yuenpHoM Bece 20%);

— rpynna C (3agaum, UMeroIIre 3HauuMocTh 15% npu yaensHoMm Bece 65%).



Ota rpynnupoBKa AaeT Omopy sl BHIOOpa OYEPEIHOCTH BBITOTHEHHS JEI:
CHayaja pelIaloTCs T€ HEMHOTOYHCIIEHHBIE 3aJaud, KOTOPbIE MMEIOT OOJBIIYIO
3HAYMMOCTB JJII UTOIOBOIO pe3ynbTara (rpymnma A), 3aTeM — OCTaJIbHbIE.

CornacHo npuHIMITY Di3eHXayspa 3a/1a4M CIEAYET pa3feaTh 110 KPUTEPUIM
CPOYHOCTH Y BaKHOCTU. B CBS3M € 3TUM BO3HMKAET YETHIPE BapUaHTa COYETAHUH,
a MaTpula D3eHxay3pa COIEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HCa COJIEPKUT 3a7aul CPOUYHBIE U BAXKHBIE, KOTOPBIE CIEAYET
BBINOJHATh 0€3 NpPOMENJIEHUS BO BpEMs 3ape3epBUPOBAHHBIX B PACIHCAHUU
CTPATETUYECKUX OKOH;

— CEKTOp Pa3BHUTHs COIAECPKUT 3a/aud HE CIMILIKOM CpPOYHBIEC, HO Ba)XHBIEC,
JUIsL KOTOPBIX CIleAyeT 3a0JIarOBpEMEHHO YCTaHaBJIMBAaThb B PACIUCAaHUU CPOKU
BBITNIOJIHEHHUS,

— CEKTOp WJUIFO3UWA COAEPKUT 3a/lauyd CPOYHBIE, HO HE CIIMILIKOM BaXXHBIE,
KOTOPBIE JIYYILI€ BCETO JEJIErUPOBATh, IIEPEAATH ISl BBIIOJHEHUS IPYTUM JIHOSM;

— CEKTOp pa3pylICHUs COACPKUT 3aJadyd HECPOYHbIE W HEBAXKHBIE, OT
BBINIOJIHEHHS KOTOPBIX PEKOMEHAYETCS BO3/IEPKATHCS BOBCE.

Br160p npuopuTeTa BHIIOTHEHUS 337ja4l BO3MOXKEH U 110 APYTUM KPUTEPUSIM:
HaJM4YME€ PECypcoB JUId  BBINOJHEHUS 3aJaud, pa3Mep HEYCTOMKH 3a
HEBBINOJIHEHNUE, POAOHKUTEILHOCTD BBIIOJHEHUS, CJI0KHOCTh, 00BEM, CTENEHb
IIPUBJIEKATEIbHOCTH 3a1a4H.

WTOoroM nNpakTUYECKOrO 3aHSATUS JOJDKHBI CTaTh BBIBOABI O MPHUHIIMIAX
yOpaBJeHUsT BpPEMEHEM, IIO3BOJIIONIMX C€03/1aTh A(PGEKTUBHYIO MPOLEIYPY
0o0pabOTKM M CHUCTEMAaTU3alMKM 3a/ad, KOTOpPhlE MOXHO C(HOPMYIUPOBATH
CJIEAYIOIINM 00pa3oM:

1) CHavyana 4YeJIOBEKY HEOOXOJMMO MPOaHAIU3UPOBAaTh M Y4YEeCTh IPH
JanbHEHIIeM IUIAHUPOBAaHUU COOCTBEHHbIE “OTHOILIEHUS CO BpEMEHEM
OCOOEHHOCTH CBOETO LIMKJIa U3MEHEHHUS! SHEPruu; CBOW Temn paboThl; (aKkTOpHI,
Memarlue 1 nomorarmue 3p(MEeKTUBHO yIpaBisTh CBOMM BPEMEHEM; OIIMOKHU
IUTAaHUPOBAHUST BpEeMEHH; (DaKTOpPhl, MOTUBHUPYIOIIME HAa BHICOKOI(PPEKTUBHYIO

pabory.



2) [Ipexxne, YeM TIUIAHUPOBATH BpeMs HA BBIMOJIHCHHE 3aiad, CIeIyeT
OTIPEJICTUTh COOCTBEHHBIE CTPATETHMUECKHE W TAKTHUECKHE IENH B Pa3TUIHBIX
o0NacTsX CBOEW JKU3HMU, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIIEHUS, (PMHAHCOBOE OJIaromnoixy4ue, JoMalrHee X03aicTBo. O0IacTH KU3HU
(cdepsl 1esITEILHOCTH) BEIOPATh CAMOCTOSTEILHO.

3) 3ateM TpeOyeTcs COCTaBUTh CIHCOK 3a/Jad Ha KOHKPETHBIA TIEPHO/T
BPEMEHHU, TPHUYEM KKIYIO 3a1ady o00s3aTeIhbHO IMPOBEPUTh HA COOTBETCTBHUE
CTPATeTUYECKUM W TAaKTUYECKUM IIEJIsIM, PacCOPTUPOBATH 3aJaud MO O0JACTIM
Xu3HH (chepaM ACATEIBHOCTH), a TaK)KE OMPEACIUTh BpeMs, HEoOX0auMoe IJis
BBITIOJIHECHUS KaXKI0M 3aaUH.

4) CocTaBJACHHBIN CIIMCOK 3aJad HMECET CMBICA ‘‘3a4MCTHTH’, MPOM3BEIS
CHEYIOIINE JECUCTBUS:

— HCKJIIOYUTh W3 CHOUCKA MaJO3HAYWMBIE W  HECOOTBETCTBYIOIIHE
CTPAaTETUYCCKUM IIEIISIM 3a/1a9, OTKA3aBIINCh OT UX BBITOJTHCHHS;

— YNOPOCTUTh PYTHHHBIC TOBTOPSIOIMIMECS OMHOOOpa3HBIC 3aJadd, CO3/JaB
TUIIOBBIE IA0JOHBI, YTOOBI YCKOPUTH UX BBIMIOJHEHUE, (COKPATUTh HEMOHOTOHHBIE
3aJlayd MOXKHO TOJBKO 3@ CHYET IMPOIyCKa HEKOTOPBIX 3TalOB W CHUXKCHUS
TpeOOBaHUI K KaUeCTBY pe3yJibTaTa, UTO HE BCET/la MPUEMIIEMO U Yalle JeIaeTcs B
YCIIOBUSIX KpU3HCa 32 OTCYTCTBUEM aJbTEPHATHUBBI);

— JIeJITUPOBATh TOJAYMHEHHBIM BBITIOJIHEHHE PYTUHHBIX 3a/1a4, KOTOpPbIE
OTHUMAIOT BpeMsi OT 0OoJjieeé BaXHBIX JeN;, JeJerupoBaTh CHEIHAINCTAM
BBHITIOJITHCHUE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMU HET BO3MOXHOCTH CITIPABHTHCS
CaMOCTOSATEIBHO.

5) lng Tex 3aaad, KOTOPbIe OBLIO PEIICHO BBIMOJIHHUTH, CTOMT OMNPEICTUThH
KOHKpPETHOE BpeMsi B pacniucanuu. ['paduk 0ObIKHOBEHHOTO paboyero JHs JOJKEH
Ha 60% cocTosITh U3 3apaHee 3alUIaHUPOBAHHBIX €] U3 CHUCKA 3a/1a4, KOTOPhIE
MPUBS3BIBAIOTCS KO BPEMEHU TaKMM 00pa3oM, 4TOOBI MEXIy HUMH OCTaBaJIMCh
CTpaTeTHYecKue OKHAa (HMYEeM HE 3all0JIHCHHOE BpEMsl, 3ape3epBHPOBAHHOE Ha
ClIydail HeNpeABUIACHHBIX 00CTOATENbCTB). CTpaTernyeckre OKHA JIOJDKHBI

coctaBiisATh 40% BpemeHu pabodero rpaduka U 3amoJIHITHCS U3YUYCHHUEM BHOBH



MOCTYMUBIIAX CPOYHBIX JeN. B KpHU3UCHON cHTyaluu, KOrja TOCTYILICHUE
OONBIIMHCTBA 3a7a4 MPOUCXOAUT B CPOYHOM IMOPAIKE, CTpaTErMuecKue OKHa
JIOJKHBI 3aHUMATh O0JIee MOJIOBUHBI BpEMEHH pabodero rpaduka.

6) Paspaboranublii rpaduK BBITOJHEHUS 3ajad Ieecoo0pa3Ho coOJII01aTh,
3aBepIasi 3a/la4il B OTBEACHHBIC JUISI HUX TEpHOAbl BpeMeHu. Ha mpakTuke mis
3TOTO CIEIYET:

—  MHUHHMH3UPOBATh  BIMSHHE  HETaTUBHBIX  BHEMIHUX  (DaKTOpOB
(BBIHYKJIEHHBIC TIEPEPBIBBI, TOMEXH B padoTe, HEMpEeABUACHHOE OOpalieHue
JIPYTHUX JIF0/Ie, TeneOHHBIC 3BOHKH);

— TPEoAoJeBaTh BIMSHUE HETaTUBHBIX BHYTPEHHHX (DAKTOpOB (PKemaHHe
OTBJICUbCA, TEPEKIIOYUTHCS Ha JpyTrue Jeja, MEIJIUTEIbHOCTb, MPUBBIUKA
XPOHUYECKH OTa3/bIBaTh, MEepPPEKINOHN3M KaK KpaiHss CTeNneHb CTPEMIICHUS
JIOBOJUTH BCE JI0 COBEPIICHCTBRA).

KOHCTpYKTUBHO MepuOINYECKH NIepecMaTpUBaTh YCTOSBILEECS PACIIHCAHUE
C LEJhI0 €ro TapMOHM3AIMH. EKeTHEBHBI MOHUTOPUHT IMPENAINoJaraeT, 4TO
HEBBITIOJIHEHHBIE K KOHILY JIHS JieJa MMEET CMBICI CHOBa IPOIYCTUTH 4Yepes
npoueaypy ‘3auMcTKM’, a 3aTeéM IEepEeHECTH Ha Jpyrod IepuoJl BpPEMEHHU.
TakTudeckuii mepecMOTp pacrmucaHus MOAPA3ZyMEBAET, YTO IJIaH pPacHpeesIeHuUs
BpeMEHH (CTPYKTYpUpPOBAaHHOE pACIMCAaHUE, KOTOPOE pa3/ieleHO Ha cdepbl
JeSITEIbHOCTH, COOTBETCTBYIOIINE PA3TUYHBIM 00JIaCTAM KU3HU W BKIIIOUAOIINE B
ceOs Bce 3aJaud M3 CIHUCKA TEKyIUX JeN) JODKEH COBEpIIEHCTBOBATHCH,
OOHOBJISITHCA U AJANTHPOBATHCS K U3MEHSIFOIITUMCS 00CTOSTEILCTBAM KU3HH.

TpeboBanusi kK MPENCTaBICHUIO PE3YJIHTATOB U OPOPMIICHHUIO TBOPUYECKOTO
3aJlaHds: TBOpUYECKoe 3anaHue odopmisgercss Ha OJaHKe B BHJE TaONMUIBI C
rpadamu «BpeMeHHO# nHTEpBam», «3aaada», «HoMep 3agaun B CIIUCKE», a TAKKe
nononnsercsa pazaenamu «llepeneceno», «IlepemopydeHo», «OTMeHeHO», OlaHK
npeanoiaraeT yka3aHue OJHOBPEMEHHOTO BBIMOJIHEHHS 3a]a4 B CIIydae, €Clid 3TO
NPEJCTaBIsIeTCST BO3MOXKHBIM. Kpurepunm OIEHKH TBOPYECKOTO  3aJaHus

MPUBEJICHBI B MPUJIOKEHUU 2.



MeToanyeckue peKOMEHAALUH I CAMOCTOATEJIbHONH padoThl 10 MOATOTOBKE

¥ MPOBEeAEHUI0 TUCKYCCH H M0O3ToBOro mrypma (3ansatus 1-5, 7)

Oco0eHHOCTH IPOBEAECHMSI METO/Ia aKTUBHOTO 00yueHus JlucKyccus:

['pynmoBass auckyccuss — METOJl aKTHUBHOIO OOYYEHHMs, ITO3BOJISIFOIIMNA
IPOBECTU JAMATHOCTUKY POJIEBOM CTPYKTYpbl TIpyHIbl, a TakXe BbIpabOTAThH
YIPaBIEHYECKOE PELICHNE, IPUHUMAEMOE BCEMU YYACTHUKAMM.

JlaHHBIN METO BBIOpAH JUIsl peIEHUs 3aa4 00yUYeHHUs CTYJIEHTOB B paMKax
PIIJI, T.K. OH MO3BOJSAET NPUMEHUTh HA MPAKTUKE TEOPETUYECKUE 3HAHUA O
TPYIIOBON TMHAMUKE U NPUHATUN YIPABICHYECKUX PEIICHUMN.

[TpeogoneHuo Kakux TPyAHOCTEH, BOSHUKAIOIIMX Yy MpernojaBaTesieil, Oyaer
CIIOCOOCTBOBaTh INMPUMEHEHHUE 3TOT0 METOAA: HE HaJ0 3acTaBlsiTh CTYACHTOB
3allOMUHATh T[I0JIE3HbIE AITOPUTMBI  (OPM  YIIPABICHUYECKOTO OOIICHUS, He
NPUAETCS NPEOAO0JIEBATh  CONPOTHBICHHE YXE€ BbIPAOOTAHHBIM T'OTOBBIM
peleHnsaM, T.K. TPyIIa IPUHUMAET TAKOE PEHIEHNE CAMOCTOATENBHO.

[Tpeogonenuto Kakux TpPYAHOCTEH, BO3ZHUKAIOIIUX Yy CTYIEHTOB, OyAeT
CIIOCOOCTBOBAaTh IMPUMEHEHUE A3TOr0 METOJIa: HE HY)KHO IMPUHUMATh Ha BeEpy
TEOPHI0, MO’KHO IIPOAHAIU3UPOBATh OJHY U3 (POPM YIPaBIEHYECKOTO OOILIEHUS Ha
IIPAKTHKE.

Ha ¢opmMupoBaHue Kakvux 3HaAHUIN y CTYJ€HTOB HAMPABIEHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JWHAMUKH, METOJbI apryMEHTalUM, TEXHOJIOIHS
MIPOLIEAYPHOTO JIMAEPCTBA.

Ha ¢bopmupoBanne kakux yMeHU# y CTyZA€HTOB HApPaBJICHO UCIOJIb30BAaHUE
METOJA: JNMArHOCTHKA POJIEBOM CTPYKTYPBI I'DYIIIbI, MPEOJOJICHUE BO3PaXKEHUH,
HaxO0XXJIEHUE KOMIIPOMHCCHOTO PEIIEHUS, AKTUBHOE CIYyIIAHUE, pa3peuieHue
KOH(JIMKTOB, IPUHITHE YIPABICHYECKOTO PEILICHUSI.

YeM TDOMOXKET OBJAAETh CTYAEHTY MCIHOJIB30BAHUE MPENOJaBaATEIEM
JAHHOT'O METOJa: B MIEPBYIO OYEPElb, METOJ MCIOJIB3YETCS HE MPENOIaBaTENEM, A
CaMHMH CTyJEHTaMH, IpenojaBaTesb BBICTYNAaeT B poyid ¢acuiuratopa |

MoJIepaTopa.



Kakune HaBbIkM MOTpeOyIOTCS MpenofaBaTeio JUisi MPUMEHEHHUs] METO/Aa B
CBOEH MpPAaKTHKE: MPOBEACHUS COLIMOMETPUYECKOTO HMCCIIEIOBAHUA, JUATHOCTUKH
pOJIEBOM CTPYKTYpPBI TPYMIbl, (acHIMTALIMKM, MOJEpAIlMU, MPOBEIACHUS aHAJIW3a,
PE3FOMUPOBAHHS.

Heobxoanmbie TEXHUUECKUE CPEJCTBA U PECypChl: OOBIYHOE 000PYJ0BaHUE
y4eOHON ayJIUTOPHUH, MKEIaTeIbHO BO3MOXHOCTh OpPTaHM3alMUd MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JOCKa WM (QIUM-4apT, MapKepshl,
pa3aaToOYHbI MaTepuall.

Bormpocsl k 00Cy)XIeHUI0:

— Bce nu 4ieHsl Tpymbl COTNIACHBI ¢ MPUHATHIM petenueMm? (Eciu Hetr —
3aJJaHUE HE BHITIOJHEHO).

— Kro 3amuceiBan pesynbsraThl? Kto pacnpenensin ob6sz3annoctu? Kto
BBIIIIEJI IPEJICTABIIATh BBINOJIHEHHOE 3a7aHue? J{o0asisia jau rpyIma 4To-Huoy1b
K CKa3aHHOMY WJIM MoJt4aja?

— BeBuiicss nu B rpymnmne jJuaep Bo Bpemsi obcyxaeHus? Wmu rpymnmna
HazHaywuia popmanbHOTO pykoBoAauTesi? CoBNaIM JIM 3TU CTATYChI?

— BosHukmu a1 KOHQIUKTBL BO BpeMmsi obcyxneHus? Kakyro crpareruto
OPUMEHUIIH JIJIs pa3perieHnst KoH(paukra?

— UYneHsl rpynmnel, KOTOpble ObUIM MPOTUB MPUHATHS WUTOTOBOTO CIIMCKA,
OTCTaWBAJIM CBOIO TOYKY 3PEHUS A0 MOCJIEIHEr0 WM MPOSBWIM KOHPOPMHOCTh U
TIPUHSUTA OOIIYI0 TOUKY 3pSHUS?

— Kakue counanbHble TEXHOJOTUH MCHOJB30BAIUCH B paMKax I'pPYHIOBOM
JTACKYyCCHM?

BeiBoapl: rpynmna cymena (He cymena) NPUMTH K OOIIEMY PpELICHHIO
Onaronapsi ompeaeNieHHbIM (pakTopaM, MNPUMEHSISI ONpENEICHHBIE TEXHOJIOTHU.
HauGonee >3 pexkTuBHON, KaKk MPaBUIIO, OKA3bIBAETCS TEXHOJIOTHUS MPOIEAYPHOTO
JUAEPCTBA.

Metoa «MO3roBOro mITypMay 3akJII04aeTcs B IOMCKE OTBETA Ha CIOXKHYIO
npobiieMy  TOCPEACTBOM  HMHTEHCHUBHBIX  BBICKA3bIBAaHMA  BCEBO3MOKHBIX

NPUXOJAIINAX B TOJIOBY HUACH, AOTAINOK, MPEIAINOJIOKEHUM, CIyYalHbIX aHAJIOTHHU.



[Tocne caMOCTOSITENIBHOM MOJATOTOBKM MO TeMe «POpMHpPOBAHHE YEIOBEYECKHUX
pPECYPCOB» CTYNEHTHI JOJLKHBI MPEIJIOKUTh Ha 3aHATHH 7 KaK MOKHO OOJbIIe
BAPUAHTOB KAHAJIOB MPUBJICYEHUS KaHAMIATOB. CIMCOK 3aHOCUTCS Ha JIOCKY
IpernojaBareyieM [Jisl MCKIIOUEHHUS IOBTOPSIOIIMXCS BapUaHTOB, BapHaHThI
npemjiaratorcs 0e30LIEHOYHO, T.€. HE TIOJBEPraroTcsi Kputuke. ToJIbKO mocie
UCTOILICHUS TOJIS UAeH HauMHAETCS IMCKYCCUS, B paMKaxX KOTOPOW 00CyX IaroTcs
JOCTOMHCTBA M HEJOCTATKM KaXIOro KaHaja MPUBJICYCHHS] KAHIWJATOB Ha
BAKAHCANM, a TaKKE CETMEHT pbIHKAa TpyJd, Ha KOTOPBIM OPUEHTUPOBAH
KOHKPETHBIN KaHAJL.
dopMa TMpEeACTABICHHS pPE3YyJIbTATOB TMOJATOTOBKM K JUCKYCCHUSM H
MO3rOBOMY IWITYpMYy — YCTHasi, o(hOpMIIeHHs pe3ysibTaToB He TpeOyercs. Tembl
JUCKYCCU U KPUTEPHUU UX OLICHKU ITPUBEACHBI B IPUIIOKEHUN 2.
MeToauveckue peKOMEHAALUMH ISl CAMOCTOSATEIbHOM PadoThI 10 pa3padoTke
MPOEKTA M MOATOTOBKE K MPOBEIeHUIO ero mpe3eHTanuu (3ansarus 6, 8-11)
[IpoekT — 3TO COBOKYNHOCTb 3aJlad WM MEPOINPUSATUN, CBS3aHHBIX C
JOCTHKEHUEM 3alUIAHMPOBAHHOM L€, KOTOPas OOBIYHO MMEET YHUKAJbHBIA U
HEIMOBTOPAIOIIMICS Xapakrep. OCHOBHBIMM ACIIEKTaMU IIPOEKTA SIBISIOTCS CPOKH,
pacxoapl M Ka4yecTBO pe3yJibTara, MO3TOMY NpH IUIAHUPOBAHUU TPOEKTA
HEOOXOJMMO ONPEIENINUTh: KaKhe Oomepauuu OyAeT coAepKaTb IPOEKT; Kakue
pecypcbl TpeOyroTcs ISl BBINOJIHEHUS KaXJAOW oOmepalu; CKOJIbKO BpEMEHU
JOJDKHA 3aHUMATh KaK/1as onepanys; KOrja U K€M JOJDKHA BBINOJHATHCA KaKIas
orepaunys; KaKOBbl KpUTEPUH OLIEHKH KauecTBa pe3yJIbTaTa.
['paMOTHBIN MPOEKTHBIN IIAH BKIIFOYACT:
"  KpaTKO€ U3JI0)KEHUE CYTH IIPOEKTA;
" CXEeMY MPOEKTHBIX paboT ¢ MOCIE0BATENBHOCTBIO UX UCIIOJTHEHMS;
" [IEpPEUMCIICHUE KIIIOYEBBIX IMPOMEKYTOUHBIX pE3YyJbTaTOB B H3MEPUMBIX
MIOKa3aTelsx;
" [UJIaH OPraHU3aLMOHHOTO B3aUMOJICHCTBUS BHYTPH U BHE IIPOEKTA;
" CHHMCOK KIIIOYEBOTO MEPCOHANA C YKAa3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEH U

OTBCTCTBCHHOCTH, KOTOpAs BO3JIAracTCiAa Ha KaxKJI0ro0,



" TIPOLEAYPY OTYETHOCTH.

C uenbio COKpalieHust MPoI0JKUTENIbHOCTH PaboT M pacXoA0B IO MPOEKTaM
IIPU COXPAHEHUH BBICOKOTO KadyecTBa ObLIO MPEAJIOKEHO JIBa METOa YNpaBJICHUS
MPOEKTaMHU: METOJI KpUTHUYECKOTO IMMYTH M METO/I OIICHKHU M IMEPECMOTpa IJIaHOB.

Meroa KpUTHYECKOTO MyTH UCXOJUT U3 TOTO, YTO JJIUTEIBHOCTh ONepalui
MO>KHO OIIEHUTh C JOCTATOYHO BBICOKOM CTENEHBIO TOUHOCTU M OINPEACICHHOCTH.
MeTon OIEHKM U TEpecMOTpa IUIAHOB JOMYCKAaeT HEOMpeAeEeHHOCTD
MPOJIOJKUTEILHOCTH ONEpalliidi M aHAJIM3UPYET BIUSHUE 3TON HEONPEIeIEeHHOCTH
Ha MPOJOJKUTENBHOCTh PA0OT 1O MPOEKTY B 1esioM. Oba MeTo/1a pacCMaTPUBAIOT
IPOEKT KaK CETh OTAENIbHBIX COOBITUA W paboT, mpuueM padOTOM CUUTAETCs
1000 3JIEMEHT MPOEKTa, HAa BBIMOJIHEHUE KOTOPOro TpeOyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYAJIO BHIMIOJHEHUS JPYTUX padoT.

B nHacrosimee Bpemsi IIMPOKO MHPUMEHSETCS METOJ KPUTUYECKOTO MYTH,
KOTOPBIA COCTOUT U3 CIAEAYIOLIUX ITAIOB:

1) onpenenenue Ieneil MPOEKTa M OTPAHHUYCHHH IO TPOJIO0JDKHTEIHHOCTH,
CTOMMOCTH, KOJMYECTBY HCIIOJHUTEIEH, HAIUUUIO JPYTHX PECYPCOB U YCIOBHM
paboThI;

2) ompejelicHWE HAaUMEHOBAaHUI pPa0OT, BXOSIIMX B MPOCKT, M pacyer
IPOAOKUTEILHOCTH KaX A0 olepaluy;

3) aHaM3 OTHOLICHHWW OYEPEAHOCTH Olepanuil (MocaeIoBaTeIbHOS —HIIH
napajuleIbHOE BBHIMIOJHEHUE) U COCTaBJICHHE CETEBOro rpaduka paboT, KOTOPHIH
OTpa)kaeT ITH OTHOIICHHUS;

4) MOCTpOCHHE KaJCHIAPHOTO ceTeBOro rpaduka paboOT Ha OCHOBE OIICHOK
IPOAODKUTEIBHOCTH ONEpalUid M CETKU IOCIEN0BATeNIbHbIX M NapajuIeIbHbIX
omnepanuii.

Kputndecknii myTh B MPOEKTE — 3TO camas JUIMTEIbHAas IO CpPOKaM
nociieioBaTebHasl [EMOYKa OIMepalii, mpuyeM [JIMHA KPUTHYECKOTO IyTH
oTpeensieT 00IIy0 TPOAOHKUTEILHOCTD padOT MO BBHIITOJIHEHUIO TPOEKTA.

JI7is1 KOPPEKTUPOBKH BO3HUKAIOIIMX OTKJIOHEHUU OT Tpaduka padboT MOKHO

npUOErHyTh K OJTHOMY U3 CJIEIYIOIIHUX CIIOCOOO0B:



" OpPraHu30BaTh CBEPXypPOUYHBIC PAOOTHI;

" COKpaTUTh MPOJODKUTEILHOCTh HEKOTOPHIX MPEACTOSAIINX OTIEPAIHA TyTeM
MPUBJICUCHUSI IOTIOJIHUTEIBHBIX UCIIOTHUTEICH;

" OpraHW30BaTh TMapajuieJbHbie  pabOThI 1O  OmNepaiusM, KOTOPHIC
MEePBOHAYAIILHO TUIAHUPOBAJIOCH BBIMOIHATH MOCIEI0BATENBHO.

BapuaHnTbl MeponpuaTuii Mo KOPPEKTUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rpadguka HeOOXOIUMO OIICHUTH C TOUKH 3PEHUS TEXHUYECKON U OpPraHu3aIllMOHHON
OCYIIECTBUMOCTH, CMETHBIX U MPOYNX BO3MOKHOCTEH.

Merox KpPUTHYECKOTO TYTH HE TOJBKO TMPEJAOCTaBISICT BAXKHYIO
KOJMYECTBEHHYIO WH(OpPMAIMi0, HO W JAeT JIOTHYHYIO CHCTEMY KOOpIAWHAT W
TOYHYIO TEPMHUHOJIOTHIO JUJISi aHAlM3a W OOCYXJeHus mpoekta. Mcnonbs3oBaHue
ATOTO METOJa BEAET K BHEAPCHHUIO JACTAIBHOTO IUIAHUPOBAHHS IPOEKTOB U
oOecrieynuBaeT cTaHaapTHbIE (OPMBI IS IJITAHOBOM JIOKYMEHTAIIUH.

[Ipu mnpoBeAeHUM TMpE3eHTAMM HEOOXOAUMO TPUMEHSTH CIEAYIOIINe
MIPUEMBI U TEXHUKH:

1. [IpumeHenue yOeXIaOIMMX CIIOB: HCIOJIb30BaTh B TIPE3EHTAIlUU
yOexaaromnme CI0Ba, BRI3BIBAIOIINE MO3UTHBHBIC accouuanuu. M36erats Mo0ObIX
CJIOB, TPOOYKIAIOIINX CTPAX UM HETPUS3Hb.

2. OMOLMOHAIBHOCTD: uHdopmalusi,  nepeJaHHas  CIYIIATelo
BBIPA3UTEIHLHBIM TOHOM, 3alIOMHHAETCS B 2 pasa JydIie, 4eM 0e39MOITMOHATBHBIN
marepuan. Ciymarenu xkayT sHepreTuku! OAHAKO ypOBEHb 3MOIMOHAJIBLHOCTH
TOBOPSIIIETO JOHKEH OBITh aJeKBATEH YPOBHIO SMOIIMOHATBHOCTH CITYIIAFOIIETO
(WJIM HECKOJIBKO BBIIIIE).

3. “T'oBopsiliiie  PyKW’: JKECThl yOEIUTENHbHO BO3JCUCTBYIOT Ha
CIIyIIaTels, €CJIM YCUIMBAIOT CMBICT BBICKAa3bIBaHUA. Pyku JHODKHBI paboTaTh BO
B3aMMOJICUCTBHH CO CMBICIIOM CJIOB.

4, Hcnonp3oBanue nudp u KOHKPETHBIX (PAKTOB: MUCIOJIb30BaHUE UMD

INOBBIIIIACT HAACKHOCTDh U 000CHOBAHHOCTH BBICKA3bIBAHUH.



S. Hcnonb3zoBanue npodeccrnoHaIbHBIX TEPMUHOB: YPOBEHb
OPUMEHEHUS B peud NpOoPEeCCHOHATIBHBIX TEPMHHOB JIOJDKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpodgeccuoHanusmsbl TyT k€ pa3bsCHSTH!

6. HarmsinHOCTh:  HarsIAHOCTh  MO3BOJISIET  MOJIYYHTh — LEJIOCTHYIO
uHMOpPMAIIMI0O O TPOEKTEe 3a KOPOTKHM MPOMEXKYTOK BpeMeHH. JleiicTByeT B
NEPBYIO Ouepeb Ha BU3YaJlOB.

1. BxiroueHne B JI€MCTBHE: BKIKOYEHHE B JICMCTBUE IO3BOJISAECT
CIIyIIATeII0 caMOMy YOeIUThCS B MpeuMyliecTBax mpoekra. Camblil 1eHCTBEHHbBIN
cnocod (ocobeHHo miua KuHecTeTHKOB)! COBMECTHBIE JIEHCTBHS CO3HAIOT
“KOMaHJHBIN 1yX”, MPOSIBISAIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IICUXOJIOTUYECKUE
OJIOKH, CONPOTUBJICHUE CIyIIATEIs.

8. Hcnons3oBanue wMeradop: UCHOIB3YS B Ipe3CHTAMU 00pasbl,
MeTadophl, BBICTYNaOIMKA oOpamaercss K OeccOo3HATEeNbHOM 3MOIMOHAIBLHON
cdhepe caymarens.

Q. Kaptuna 6ynymiero: HapucoBaTh BOOOpakaeMyro KapTUHY OyIyIIero,
KOI'Jla IPOEKT OYyAET pealn30BaH.

10. Bompoc B MoHoOmOre: HEOOXOOUMO 3adaTh BOMPOC — M TYT JKe
OTBETUTH Ha Hero! TakuMm 00pa3oM MOMXKHO MPEAYIPEAUTh TUITUYHBIC BO3PAKECHUS
CJTyLIaTesl.

11.  “CoxkparoBckue BOMNPOCH : ABa-TpU BOINpoca, CHOPMYIHUPOBAHHBIE
TakuM 00pa3oM, 4YTO CIyIllaTeldb 3alporpaMMUPOBAHO OTBeuaeT Ha Hux “Jla”,
MPOBOLIMPYET TMOCICAYIOIMIMNA TOJOKUTEIbHBIM OTBET. BaXHbId Il pelIeHUA
BOIIPOC CTaBUTCA HA TPEThE-YETBEPTOE MECTO MOCIE MPOCTHIX M HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAOT IIPOTECTA KIMEHTA.

12. TloxBama: KOMIUIMMEHT CO3JaeT IO3WTHBHYIO aTMocdepy s
CUTYyalluy MPOJABUKEHUS POEKTA.

dopMa MpeACTaBICHUS pe3yIbTaTOB pa3pabOTKH MPOEKTOB — MMCbMEHHAsI, B
yuTabeIbHOM BHJIE, PopMa MpeacTaBICHUS MPE3EHTAUU — YCTHAs1, 0hOpMIICHUE B
Power Point siBasieTcst mpenMyiecTBOM. TeMbl MPOESKTOB M KPUTEPUH UX OICHKH

MPUBEJICHBI B IPUJIOKEHUU 2.



MeTtoauyeckue peKOMeHAANMHU ISl CAMOCTOSITEIbHOI padoThl M0 MOATOTOBKE
K JeJ10Bo# urpe (3ansitue 11)

JIns TOATOTOBKM 3aHATHSA [0 TPOBENEHUIO JieoBoM urpsl  «OreHka
nepcoHana meroaoMm “Cranom™» MOXKHO 3apaHee pacredyaTaTh OJaHKH OLEHKHU
KaHJIUJATOB I KaXJOro OJKCIepTa, a TaKXKe KapTOUYKH C MpPoOJIEMHBIMU
cutyauusimu. OpHako ¢opma Tabauibl OJlaHKa OIICHKU 3aBUCUT OT KOJIMYECTBA
BBIOpAaHHBIX KPUTEPUEB OLIGHKH, KOJMYECTBA pPa3padOTaHHBIX MPOOIEMHBIX
CUTYallMi, KOJMYECTBA YYACTHUKOB, UTPAIOIIUX POJIM DKCIEPTOB M KOJUYECTBA
YYaCTHHKOB, WUTPAIOIIMX POJIM KaHAUMAATOB. Bce 3TM mapamerphl, Kak IMpaBuilo,
OINpENENIOTCA yKe B npouecce urpsl. Hanpumep, pazpaboTka KpuTepreB OLEHKU
JOJDKHA TIPOBOJUTHCS CAaMUMU OOYYarOIIMMHCS, a KOJIMYECTBO CTYICHTOB,
KOTOPBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMIaTa, 3apaHee
npeayrajgaTb HEBO3MOXKHO.

KapTtouku ¢ pa3paboTaHHBIMU NpenojaBaTeieM MpOoOJEMHBIMUA CUTYalUsIMU
CIIElyeT HCIOJb30BaTh TOJBKO B KpailHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYZCHTOB MJIM KPUTHYECKH 3HaUMMasi HexBaTKa BpeMeHH. B nneane npoOiemMHbie
CUTyalluu pa3padaThIBAIOTCS CAMHMM YYaCTHUKAMH WIPBl TOCIE WHCTPYKIHUU
nopernojaBaTesis M C €ro ImoMombio. B cBere npHUBENEHHBIX apryMEHTOB
MOJIFOTOBKA IMpernojaBaTelis K 3aHATUIO C IPUMEHEHHEM J1e10BOM Urphl «OneHKa
nepcoHana MerogoM “‘Cnanom™ CBOAUTCA K MHUHUMYMY, & U3 MaTE€pHalIOB U
000py10BaHUsl, KOTOPbIE HEOOXOAUMBI JIJIsl IPOBEACHUS 3aHITHSI, MOKHO YKa3aTh
MapKepHYIO TOCKY, MapKep M JUCTbl OyMaru (Terpannbie uin A4) no KOJIU4eCTBY
YYaCTHUKOB, UTPAIOLLUX POJIH SKCIEPTOB.

[lepen mpakTUUECKUM 3aHSATHEM CTYACHTHI JOKHBI O3HAKOMUTHCS C LIEJISIMH,
IPOLEIYpO U OCOOEHHOCTSIMU MeToAa OleHKH mnepcoHana “Cnanom”. Taxxe
HEO0OXOIMMO BBIOPATh POJIb, KOTOPYIO KAl U3 HUX OyAET UrpaTh BO BpPEeMs
“Cnanoma”. MwUHUMaNbHOE KOJMYECTBO YYACTHUKOB, MIPAIOIIUX  POJIHU
KaHJIUJATOB, COCTAaBJIseT 3 4YeJIOBEKa, MUHHUMAJIbHOE KOJIMYECTBO YYACTHUKOB,
UTPAIOLINX POJIM HKCIEPTOB, Takxke 3 ueroBeka. Takum 00pa3oM, MUHUMAaTbHBIN

pa3Mep rpynmsl AJis 3aHATUS IO PACCMATPUBAEMON TEXHOJIOTUU — 6 YEIOBEK.



Ponu kanammaaToB BRIOMPAIOT, KaK MPaBHIIO, 00JIee aKTUBHBIE CTYICHTHI, POJIH
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJ0M MblIUIeHUs. B nneane yueOHas
rpyIa JT0/DKHA OBITh pa3/iefieHa TOIojaM Ha 3KCIEPTOB M KaHAWIATOB, OJTHAKO
HEpaBHOE KOJMYECTBO YYACTHUKOB, WIPAIOIIMX OTH PpOJH, HE SIBIsSETCA
NPUHIIMIHATBHBIM OTpaHnyYeHueM B urpe. Eciu TpeOyeTcsi COKpaTUTh BpeMsl Ha
UTPY, MOKHO MPEAJIOKUTH YBEIUUYUTH KOJIMYECTBO IKCIEPTOB 32 CUET KOJIMYECTBA
KaH]IUJIaTOB.

KonmnuectBo »3kcnepToB B (GopMare pealibHOM OIEHKM TMepcoHalla Ha
NPEANPUSTAA COOTBETCTBYET KOJUYECTBY TNIpeAJIaraeMblX KaHIWIAaTaMm ISt
perieHus: MpoOJIEMHBIX CUTYallMi U COCTaBISIET OT TPeX JO JACCATH. Y BEIMYUBATDH
KOJIMYECTBO MPOOJIEMHBIX CUTyallui HeleaecooOpa3Ho aaxe B ¢popmaTe ydeOHOTO
3aHITHS, OATOMY €CJIM CTyJACHUecKasi Trpyrmma OoJibllias, TO HE BCEM JIKCIEepTam
“noctaeTca” (QPYHKIMS BOCHPOU3BEACHUS MPOOJEMHON CUTyalluM KaHIWUIaTam,
OJIHAKO BCE JKCHEPThl YYaCTBYIOT B OILICHKE U 3alOJIHSIIOT OJaHKH COTJIacHO
KPUTEPUSIM.

Crenyromuid 3Tanm  3aHATHS COOTBETCTBYET IOJATOTOBUTEIBHOMY JTaIly
Merona “CrnanomM” ¥ HAYMHAETCS C ONMPEAEIICHUSI KPUTEPUEB OLICHKH KaHIUJATOB.
Kputepun oneHku — 5T0 mpodecCHoHaIbHO BakKHBIE KadyecTBa, CIMOCOOHOCTH,
YMEHUSI ¥ HaBbIKM, HAJIWYUE KOTOPBHIX HEOOXOAMMO JJii KaHaujaTa Ha
KOHKPETHYIO BAKAHTHYIO JIOJIKHOCTh, HAIPUMED:

— KOMMYHHKATHBHbIE HABBIKH;

— CHCTEMHOCTb MBIILICHHUS;

— CKOpPOCTb IIPUHSATHS PELICHUN;

— OpraHu3aTOpPCKUE CIIOCOOHOCTH;

— KpEaTUBHOCTH,

— OTBETCTBEHHOCTH;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CTyneHTbl JOJKHBI CaMU BbIOpaTh BaKaHTHYIO JIOJHDKHOCTh, Ha KOTOPYIO

OyIoyT MpeTeHAO0BaTh KaHAUAAThl B paMKax HUIPbl, KPaTKO OMUcCaTh (YyHKIHOHAT



COTPYIHHKA HA 3TOM JOHKHOCTU U ONPEACIUTh TpeOoBaHus K KaHauaaty. Mcxoms
u3 TpeOOBaHUM, BBIIEISIETCS OT YETHIPEX J0 CEMH KpUTEpHUEB oreHku. He ciaenyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPO(eCcCHOHATBHO BaXKHBIE KAYECTBA, CIIOCOOHOCTH,
YMEHUS U HABBIKH MOKHO OLEHUTh MeToA0M “Cranom”.

Tak kak KpUTEpUU OIEHUBAIOTCA MO CGHOPMYIUPOBAHHBIM KaHAUIATOM
OTBETaM Ha BONPOCHI NPOOJEMHBIX CHUTYyallMii, TO HEpPa3yMHO YKa3bIBaTh B
KauecTBE  KpuTepueB  “‘yMeHwe  paboTtath C  JOKyYMEHTamMu~ WJHU
“npe3eHTabeNbHOCTh BHemHEero Buaa”. [Ipe3eHTadenbHOCTh BHEIIHETO BHUIA
MOYHO OILICHUTH IIPU MOMOIIH BU3YaJbHOIO CKPUHUHTA, U JJII 3TOr0 HET CMbICJIA
3a/1aBaTh BOMPOCHI U MPOBOAUTH “‘CrasioM”. A ymeHue paboTaTh ¢ JOKyMEHTaMU
MpoBEpsieTCST MPU  MOMOIIM NPAaKTHYECKUX  3aJaHUd HA  3aIl0JHEHUE
JIOKYMEHTAIITMOHHBIX (OpM WM CO3JIaHME JIOKYMEHTa COIVIACHO HOpMaM H
npaBwiaM, “‘CnajioM” B 3TOM CIIy4ae ONSThb-TaKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSABISATHCA MPH OTBETAX HA BOMPOCHI
npoOJIEMHBIX CUTYyaIlUi, MOITOMY CUTYallMU pa3padaThIBAIOTCS HA OMPEACICHHYIO
teMy. Hampumep, eciam B KauecTBe OJHOTO M3 KPUTEPHUEB BHIOpaHA JIOSUIBHOCTH
KaHAuAaTa OpraHu3allid, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJIEMOM
BBIOOpA MPUOPUTETOB: «UTO BajKHEE: 11EJIM OPraHU3alluy WK JTUYHBIC eI ?» WU
«YWUTH U3 OpraHu3aliy IPU BOSHUKHOBEHHUH MPOOJIEMBI HJIH OCTaThCS?»

Kputepun oueHKH JOKHBI OBITh 4eTKO chopMynupoBanbsl. Hampumep,
pasMBITBIE W OOmMNA KpUTepuil “‘ypoBeHb mpodeccuoHanin3Ma”  OIEHHUTD
HEBO3MOXHO, TIOTOMY 4YTO TPO(ECcCHOHAIM3M COCTOMT M3 MHOXECTBa
KoMmmneTeHni. DopMyJIMpOBKa KPUTEPUEB yIaUHEE BCETO COCTABISETCS HA YPOBHE
MPOSIBIICHUM TIPO(PECCHOHATBFHO Ba)XXKHBIX KadecTB, CIOCOOHOCTEH, YMEHHH U
HaBBIKOB. Hampumep, “CKOpOCTh TNPUHSTHS pPEHICHU” — HACKOJIbKO OBICTPO
KaHAMJAAT HayaJl  OTBeYaTh HA  BONPOC  CUTYallUM IO  CYIIECTBY;
“CTpPeccOyCTOMUYUBOCTh  — HACKOJBKO CHIIBHO KaHAUAAT BOJHOBAJICS BO BpeEMs
MPOIIEAYPHI OLICHKHU.

[llkana w3MepeHHs JODKHA OBITh €AWMHOM I Bcex KpurepueB. Kak

MpaBUjI0, HCIIOJB3YCTCA OTHOCHUTCIIbHAA IMKaJId, HU3IMCPAIOIIasaA COOTBCTCTBHC



KpUTEpHUIO B Oayiax Wi B MpolleHTaxX. Hampumep, orieHKa MOXKET CTaBUTHCS 10
mkaje “or 1 mo 5 6amwtos”; ot “0 no 10 6amnos”; “ot 0 no 1 6anna”. Kaxkawlii 6amn
HAIOJIHSETCSl ONPENIEJICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE OSKCHEPTHI
OJIMHAKOBO TPAKTOBAJIN KOHKPETHBIC OIEHKH, HAIPUMED:

“0 OanmIoB” — OTBET HE MOKAa3aJl COOTBETCTBUS KPUTEPHIO;

— 0,1 6amna” — otBet nokasan 10% cooTBETCTBHE KPUTEPUIO;

— “l Gamm” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B curyanum peanbHONl OIEHKH KaHIUJATOB Ha MPEANPUATHH MPU BBIOOpE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOAUTh OT TPAAUIMOHHO ‘‘IIKOJIBHOTO”
BApHAHTa WIKaIbl “1-5” BBHIYy €€ TPUBHAIBHOCTH, HO €CIM BPEMS 3aHATHUSA
OTPAaHUYEHO JBYMS aKaJeMUYECKMMH YacaMu, TO JTa [IKajla OKa3bIBaeTCs
He3aMeHnMou. Koraga HeT BO3MOXKHOCTHM TPONKCATh CMBICIOBYIO Harpys3kKy
HECTAHJAPTHOW  IIKAJIbl, TO OLEHKH THMNA  “OTIAYHO ,  “XOpoIo”,
“yIOBJIETBOPUTEIBHO, “IUIOX0”, “OYEHBb IIJIOXO~, 3HAKOMBIE BCEM C JIETCTBA,
SBJISIIOTCS] € AMHCTBEHHBIM BBIXOJIOM U3 MOJOKEHUS.

[lenecooOpa3Ho mocie BbIOOpa HIKajbl €UIE pa3 BEPHYThCA K KPUTEPUSM U
JaTh, HAIPUMEP, CIEAYIOUIYI0 UHCTPYKIHIO YYaCTHHUKAM, KOTOPBIE UTPAIOT POJIH
skcrepToB: «Yem Oojee HecTaHAAPTHBIM OyAET OTBET KaHIUIATa, TEM BBIIIEC
JIOJDKHBI  OBITH 0Tkl OIIEHKU TIO0 KPUTEPHUIO “‘KpeaTUBHOCTH . Uem Oosbiie
BOJIHEHHS TIPOSIBUT BO BPEMs OIICHKM KaHIIUJAT, TEM HUXKE JOJDKHBI OBITH OasjIbl
Mo HIKaJie “‘CTPeccOyCTOMYUBOCTH ». TO ecTh HEe0OXOAUMO OOpaTUTh BHUMAaHUE
YYaCTHUKOB Ha MPSIMYIO WJIK 00paTHYIO 3aBUCUMOCTb JIJISI KXKIOM IIIKaJIbI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIx cutyanuit. Curyaruun
MPEACTaBIAIOT co00# ompeseneHHoe codeTaHue (akTOpOB, NAHHBIX U YCIOBUH,
XapaKTEPU3YIOIIMX TO WM HHOE MPOOJIEMHOE SIBJIIEHHE, KOTOPOE HMEJI0 MECTO
(MM MOTJIO UMETh MECTO) B MPAKTUKE YIIPABIICHUS TPEAIPUITUEM.

MoxHO Ha3BaTh HECKOJBKO YCJIOBHUM, KOTOPBIM JOJDKHBI COOTBETCTBOBATH
pazpabarbiBaeMble CUTYyaIluu B paMkax meroaa “Cnanom’:

1) cuTyalus T0JDKHA COMEPKaTh MPOo0IeMy, TPEOYIOIIYIO PEIIeHNUS;



2) cutyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAIBHBIM OO0S3aHHOCTSIM
JOJDKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/1aT;

3) cuTyanus He TOJDKHA UMETh OYEBHTHOTO OTBETA;

4) cutyanmisi HE JOJDKHA IMpeanojaraTh CYIIECTBOBAaHHE EIMHCTBEHHO
IIPaBUJIILHOTO OTBETA.

Jlyumme Bcero “pabGoTaroT”’ CHUTyalldd, KOTOpbie (OPMYIHUPYIOTCS “‘C
HorpyeHueMm”’, To ecTb HauumHaroTcs ¢ (paspl: «IIpeacraBbre cebe, uro Bl —
COTPYIOHHUK Hamiel kommaHuu...» uinn «lIpencraBere cede, uro Bel BbIMTpanu
KOHKYPC Ha 3Ty JOJDKHOCTB...» TEKCT KaXIoh TpOoOJIeMHOM CHUTyaIuu
3aBepuiaercsa (pazoil: «KakoBbl OynyT Bamm pgeiictBust B 3TOM ciydae?» WU
«Kak Bpl nipejyiaraete pemursb 3Ty npoosiemy?»

Cutyauuu pa3padaTbiBalOTCs C Y4€TOM (PYHKLIMOHAIBHOTO TOJISI COTPYAHHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO MpeTeHayeT kKaHnuaaT. Hampumep, mpoOiemHble
CUTyallUM JJii MEHEeIKepa OTaena 3aKylnokK OyAyT OTpaxkaTb HpOOJIEMBI,
CBSI3aHHbIE C TIOCTaBKaMM U B3aWMOJEWCTBUEM C Ou3Hec-apTHepamu. A
npobnemHuble cutyaunn maia HR-meHemxepa OyayT cBA3aHbl € (DYHKIUSMU
YIPABJICHUS EPCOHATIOM.

Ecnu cutyanus cOmep UT OYEBHJHBIA OTBET, TO OLIEHKA MPEBPAIAETCS B
dbopmasibHOCTh, HanipuMep: « COTPYIHUK TOPTOBOIO 3aJIa CyepMapKeTa COBEPIIIMII
Kpaxy ToBapa. dakT 3adukcupoBasii BUACOKAMEPHI, COTPYIHUK BHHY MpU3HAIL.
KakoBbl Oymyr Bamm paeiicTBusi B KauecTBE MEHEIKepa IO TMEpCOoHaNy Mo
OTHOUIEHUIO K 3TOMY COTPYJIHUKY?» OUeBUIHBIN OTBET OYyIET 3aKII0YAThCS B TOM,
4TO HEoOXOoAMMO OQOpPMUTH YBOJIBHEHHE COTPYAHHMKA [0 WHULUATHBE
paboronarenss U OOpaTUThCS B MOJMUIUI0 1O (akTy Kpaxku. EIWHCTBEHHBIN
KpUTEpHl, KOTOPBIA MOYXHO OLIEHUTh MO OTBETY — 3TO 3HAHHE OCHOB TPYIOBOIO U
YTOJOBHOTO 3aKOHO/ATENLCTBA, IPYTrUe KPUTEPUH BBISIBUTH HEBO3ZMOMKHO.

Jlyumas npobseMHas cutyauus st “Crnamoma” — 3TO Ta, KOTopas BOOOIIe
HE MMEET €IUMHCTBEHHO MpaBWIBHOro oTBera. Ciieqyer cpa3y OrOBOPHUTHCS, UTO

9KCIICPTbI OLICHHUBAIOT HC IMPABUJIBHOCTL OTBETA B ILCJIOM, a IIPOABIICHHUC IIPpU



OTBETE MPO(PECCHOHATILHO BAXKHBIX KA4eCTB, CIIOCOOHOCTEH, YMEHUI U HABBIKOB,
KOTOPBIE SIBJISIFOTCSL KPUTEPUSIMU TSI OLICHKH.

Martepuan cutyauuii OyJeT MPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAKOBOM (hopMe, TO €CcTh BCE KaHAMJATHI OyAyT OTBEYaThb HA BOIPOCHI IO
OJIHAM U TEM e poOIeMHbIM cutyanusM. [loatoMy sydiie 3apuKCUpOBATH TEKCT
MpOOJIEMHBIX CUTYalluii B TUCbMEHHOM BUJIE, UHAYE DKCIEPTHI, KOTOPBIE “IepiKaT
CUTYALIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ Pa3HbIM KaHIUAATAM C pPa3JIMYHbIMU
BapualusaMHi, U3MEHsAsI cMbICI. OIEHUTh KPUTEPUHU aJeKBATHO B 3TOM cCllydae
OyJleT HEBO3MOKHO.

[locne wuWHCTpyKTaka mpenojaaBaTess 10 MpaBwiaM (HOPMYIUPOBAHUS
MPOOJIEMHBIX CUTYyaIlMi yYaCTHUKH, UTPAIOLIUE POJIU KAHIUIATOB, YIAISIOTCA U3
aynutopuu. Eciu oHu OyAyT MpUCYTCTBOBAThH BO BpeMsl pa3pabOTKU MPOOJIEMHBIX
CUTyalluid JJIsl UTPbI, TO HEBOJBHO HAYHYT MPOIYMBIBATh PEIICHUS, U KCIIpEcC-
METOJI, MPEANOJaralouIuil CIHOHTAHHOCTh OTBETOB, IPEBPATUTCS B IPOLEAYPY
IPENOHECEHNs 3apaHee MOJATOTOBJIEHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHIJKAET LIEHHOCTh U 3()(PEKTUBHOCTD OLICHKH.

[Tocne 3aBepiieHUs: NOATOTOBUTEIBLHOTO 3Tala BCE SKCHEPTHI JOJIKHBI UMETh
HAa pyKax OJIaHKW OIICHKH, a T€ OKCHEePThI, KOTOPhIE OyayT NPENOJHOCHUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTYalluu — €IIe U KapTOUYKU C TEKCTOM cutyarui. Kak
MPaBUJIO, aBTOPHI MPOOJIEMHBIX CHUTyaIlMid, CaMU MPEACTABISIOT pa3padoTaHHBIN
MaTepuall M pacrlojararoTcs 3a NEPBBIM PSAOM MapT B aynuropuu. Kanauaar BoO
BpeMsl OLEHKH CTOUT MEepe]a 3KCIEpTaMH, MPENnoaaBaTesb HAXOIUTCSA PSAOM U
yOpaBisieT  NpOUEaypol.  YUYacTHHKW, Wrparolllue podau  KaHAHWIaTOB,
MPUTIAIIAIOTCS B ayAUTOPUIO IO OJTHOMY.

[Tocne oneHkH BceX KaHIUAATOB, MPOBOJUTCS 00pabOTKa pe3ysbTaTOB IMPH
MOMOILY TPOUHOTO OCPETHEHHUS:

1) cHavana onpenensercs cpeanee apuGMeTHIECKOe M0 KaXIOMy KPUTEPHIO,
TO €CTh TOCTPOYHO B KXKIOW TaOmuIEe I KaXKIOro KaHIWaTa, pe3yibTaT

3aMUChIBACTCS B CAaMbIM MIpaBblil cTOI0€I] TAOJIUIIBL;



2) IOTOM ompeneiseTcs cpeaHee apuMETHYECKOe 3HAYCHHH CamMoro
MPaBOTO CTOJIONA KAXKI0W TaOIHUIII, pe3ybTaT OYJET OTpakaTh UTOTOBYIO OIICHKY
JUIsI KOHKPETHOTO KaHJUAAaTa, JAHHYK KOHKPETHBIM JKCIIEPTOM;

3) 3atem ompexpensieTcs CcpeAHee apUPMETHUECKOE OIECHOK  KaKIOTrO
KAaHJIMJaTa C yY€TOM MHEHHUS BCEX IKCIEPTOB, ISl 3TOI0 CYMMY UTOTOBBIX OLIEHOK
KOHKPETHOI'O KaHIN/IaTa, JaHHBIX BCEMH JKCIIEPTaMH, HEOOXOAUMO pa3IeIuTh Ha
KOJIMYECTBO IKCIEPTOB.

BBIICHUTE 3aKOHOMEPHOCTH BOCIPHUATHS CUTyallMd YYaCTHUKAMH ITOMOTAeT
oOpaTHas CBsI3b IOCIIE 3aBEPUICHUS] aKTUBHOUW (a3bl AeN0oBOW UTrphl. J{s OleHKH
BBITIOJIHEHNS J€JI0BOM HUIPBI MPENOJAABATENb MPEAIaracT CHadajla KaHAuaaram, a
3aTe€M JKCIEPTaM OTBETUTH HA CIEAYIOLIUE BOIIPOCHI:

— Kak ce0s yyBcTBOBaNM y4acTHUKU BO BpeMs urpbl? Ilocie urper?

— Kakue HOBbIE OIIYIIEHHS TOJTYYHIIN?

— Yro Obu10 HHTEpECHEE Bcero? UTo 3aoMHUIIOCH?

— [lonyunnoch a1 MOTHOCTHIO ACCOLIUUPOBATH CE0sI C POJIBIO?

— C KakuMu TPYJIHOCTSAMHM CTOJIKHYJIMCH? Kakne BBIBOJBI cAenanu?

— Yro snerye: NpoxXoauTh OLEHKY WA OLICHUBATH?

— UYUTO HYXHO MNpEANpPUHSTH, YTOOBI B JaJIbHEHIIEM MOATOTOBUTH CEOSl K
CUTyalluu OLEHKU?

B kadecTBe HMTOrOBBIX BBIBOJAOB HEOOXOAUMO C(HOPMYIHPOBATH IEPEUYCHb
JOCTOMHCTB M HeAocTarkoB Meroaa “‘Cnanom”. Hampumep, K JOCTOMHCTBaM
CJIeyeT OTHECTH:

— HECTaHJApPTHOCTH MTOAX0/A K OLIEHKE ITEPCOHANa;

— BO3MOXHOCTb OLEHHUTH OO0JIBIIOE KOJUYECTBO KaHJIMUJIATOB 32 HEOOIBIION
IIPOMEXYTOK BPEMEHH;

— BO3MOYKHOCTb OIIPEJECICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OLICHUTh MPHU MOMOIIH (POPMYIHPOBAHUS BOIPOCOB TEOPETUUECKOTO XapaKTepa B
paMKax KaJIpOBOIO HHTEPBBIO;

— TMOJIyY€HUE TPEACTABICHUS HE TOJBKO O MPOGEeCCHOHAIBHBIX, HO U O

IMOBCACHUYCCKHUX KOMIICTCHIIUAX KaHAaaTa,



— BO3MOXKHOCTb IIPU CO3JaHUU MPOOJEMHBIX CUTyalluid y4YHUTHIBATh
cnenupuKy KOHKPETHOW OpTraHU3aIHH.

K nHenpocrarkam metona “CnanoM” OTHOCSTCS CIEAYIOIINE OCOOCHHOCTH:

— CYILIECTBYIOT OTpaHWYEHHUS B IPUMEHEHUH K 00bEKTaM OIEHKH (ITOAXOIUT
TOJNBKO JUISl OLICHKH JJI1 aJIMHUHUCTPATUBHO-YIPABJIECHYECKOTO TNEepcoHana H
(YHKITMOHATIBHBIX CTICIIUATIUCTOB);

— CYIIECTBYIOT OrpaHWYEHUS B  BBIABICHUM KpuUTepueB (HE Bce
mpoeCCHOHATLHO Ba)KHBIE KadeCTBa, CIIOCOOHOCTH, YMEHUS W HABBIKU MOTYT
OBITH orpesieeHbl MmeToaoM “Cranom”);

— HETOYHOCTHh B ()OPMYJIMPOBAHUM KPUTEPUEB WM MPOOJEMHBIX CUTYAIIH
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3YJIbTaThl OLICHKU;

— “CnamoM” — 93TO MOJIETUPOBaHHE, a HE peaJbHOCTh (CYIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEAIbHOM CUTyalluM KaHAUAAT OyAeT BeCTH ce0s He Tak,
KaK paccKa3bIiBall BO BPEMsi IIPOIIETYPhI OLIEHKH ).

MeToanyeckue peKOMeHAAIUM JJIs1 CAMOCTOSATEIbHOM PadoThI MO0 MOATOTOBKE
pedepara u ero npe3eHranuu (3aHsitue 12)

Pedepar (ot nar. refero — nmokinagsiBato, cooOIar) MpeacTaBiIsieT coOon
KpaTKOE U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WJIM TEOPETUYECKOr0 XapakTepa ¢
bopMyIIMPOBKOI ONPEACIICHHBIX BHIBOJOB II0 paccMaTpuBaeMoit Teme. M306panHas
CTYJIEHTOM TIpo0jieMa H3ydaeTcs M aHAIM3UPYETCS Ha OCHOBE OJHOTO WIH
HECKOJIbKUX HCTOYHUKOB. B oTimume oT KypcoBO#l paboOThl, MpeacTaBIIstOIIEH
co0Oll KOMIUIEKCHOE HCCJIEIOBaHKME MPOOJEMBbl, pedepar HampaBiIeH Ha aHaIU3
OJIHOW WJIM HECKOJIbKUX HAyYHBIX PadoT.

[ensamu Hanucanus pedepara IBISIIOTCS:

— pa3BUTHE Yy CTYJACHTOB HAaBBIKOB IIOMCKA AaKTyaJIbHBIX TpoOseM
yIpaBJeHUs YeJIOBEUECKUMHU PECypcaMu;

— pa3BUTHE HABBIKOB JIAKOHUYHOTO M3JI0KEHHUSI MaTepualia C BbIJCICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JJISI PACKPBITHUS CYTH MTPOOITIEMBI;

— pa3BUTHE HABBIKOB aHAJIW3a M3YyUYEHHOr0o MaTepuana u GopMyIupoBaHuUs

COOCTBEHHBIX BBIBOOB IIO BBI6p3HHOI71 TEMC HAYYHBLIM I'PaMOTHBIM SA3BIKOM.



CTyaeHT JOMKEH MaKCUMalbHO BEpPHO TIepenaBaTh MHEHUS aBTOPOB
WCTOYHHUKOB M YMETh JIeJIaTh Ha HUX KOPPEKTHBIC CChUIKU. HeoOXoauMo HayduTh
CTYJIEHTa TPaMOTHO H3JIaraTh M CBOIO MO3UIMIO MO aHAIU3UPYEMOHl Mpolieme,
apryMEHTHUPYS CBOIO TOUYKY 3PSHUS TIPH MTOMOIIH TOKA3aTeIbCTB U (PAKTOB.

OcHoBHBIE TpeboBaHMs K cojepkaHuto pedepata. CTyneHT AODKEH
UCIIOJIb30BaTh TOJBKO T€ MaTepuaibl (HaydyHble CTaThU, MOHOTpaduu, 1mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOILIEHHWE K H30paHHOM uM Teme. He nmomyckaroTcs
OTCTPAaHEHHBIE PACCYXKICHUS, HE CBS3aHHbIE C aHAIM3UPYEMOH MPOOIEMON.
Conepxanne pedepaTa JODKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJHKHA
TOJIBKO OJHA TMpobOiiemMa (AOMycKaeTcs HECKOJIbKO, TOJBKO €CJIM  OHH
B3aUMOCBsi3aHbl). CTyAeHTY HEOOXOJIMMO CTPOro MPUIIEPKUBATHCA JIOTHKHU
W3IIOKECHHS (HA4YaTh C OMPEACIICHUS M aHaju3a MOHITHH, MEPEUTH K TOCTAHOBKE
po0JIeMBbl, MPOAHAIM3UPOBATh MYTH €€ PEIICHUS U CHAeNIaThb COOTBETCTBYIOLIUE
BBIBOJIBI). PedbepaT n0mKeH 3aKkaHuYMBAThCS BBIBEJICHHEM BBIBOJIOB IO TEME.

TpeboBanusa k odopmieHuto pedepara: pedepar qoKeH ObITH 0hopMIIECH
CoTrJlacHO TpeboBaHUsAM cTaHAapToB J[BOY.

Crpykrypa pedepara:

TUTYIBHBIN JIUCT.

BBeaenue (akTyanbHOCThH TEMBI, Tpo0JIeMa IeNIH, 3a/1a4u ).

OcHoBHas yacThb (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3CIbl).

3akiiroueHue (BBIBOJIBI TT0 KaXKAOMY pa3Jieny).

A A

CHnucoK MCTOYHUKOB (BKJIFOYAS JIEKTPOHHBIE PECYPCHI).
Pekomenmanuu no mpoBEAEHUIO MPE3eHTAalUU JO0KiIana Mo TeMe pedepara
aHaJIOTUYHbl PEKOMEHIALMAM 10 TPOBEACHUIO MPE3CHTAIIUU ITPOCKTA

Tembr pedepaToB «CoBpeMeHHBIE MPOOJIEMbI YIPABICHUS YEIOBEYECKUMU
pecypcaMmy:

1. T'mobGanpHOE ympaBICHUE YETOBEUECKIMH PEeCypcamu.

2. VYmpaBieHHE  4YEJIOBEUECKUMHM  PECypcamMu  CTpaHbl, PETrHoOHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PBIHOK Tpyna B yCIOBHSIX I100aNM3aUN SKOHOMUKH.



TpynoBas murpanusi: HanpaBJI€HUE MTOTOKOB, MTPOOIEMBbI, TOTEHIIUAI.

4
5. UYenoseueckuii kanutan: GOpMUPOBAHUE, PA3BUTHE, OLICHKA.

6. VYmnpapieHue 3HaAHUSAMU B MaciTabax MpeANPUITHSI U CTPAHBI.

7. YnpaBlieHHE TaJaHTaMU: MOJIEJIN, IEPCIEKTUBBI.

8. ComuanbHble, OSTHUYECKHE, KOH(PECCHOHAIbHBIE U  KYJIbTYypHbIE
pa3nuyusi: TOJIEPAHTHOCTH B YIIPABICHUHU YEJIOBEUYECKUMH PECYPCaAMH.

9. VYmpaBieHue 4eIOBEYECKMMHU pecypcamMd B YCIOBHSIX TJ00anM3alluH,
WHTErpallii U pa3Hoo0pasusi Cpebl.

10. T'engepHasi, STHUYECKass W KOH(eccHOHAIbHAs JUCKPUMHUHAIUS:
COBpPEMEHHAas CUTyalus U IPOPUIAKTHKA.

11. KoHKypeHTHbIE CcTpaTeruu B OO0JIACTH YINPABICHUS YEIOBECYECKUMU
pecypcamu.

12. MopenupoBaHue KaJIpOBBIX YINPABIECHYECKUX PEIICHUNA B YCIOBHSIX
HEONPEIECICHHOCTH.

13. Komannaa kak 0ObEKT ympaBleHUs: CYIIECTBOBAHNE CHHEPTETUYECKOTO
s dexra.

14. VYmnpaBneHueCcKME€ KOMMYHUKAIIMU B KaJPOBOM MEHEIKMEHTE.

15. MapxketuHr nepcoHana: odecreueHue crpoca Ha pabodymre MecTa.

16. Orenka KayecTBa Y€JIOBEYECKUX PECYPCOB: KPUTEPUU U METO/IBI.

17. TloBellieHUE TPOU3BOUTEILHOCTU TPYAa: MU WM pealbHOCTh?

18. Buusaue OpraHW3allMOHHBIX ~ HM3MEHEHUW  Ha  yNpaBlieHUE
YeJI0BEUECKMMU peCcypcamu.

19. Pa3zpaboTka MpoeKTOB B 00JACTH YIIPABICHUS YEIIOBEUECKUX PECYPCOB.

20. VYperymupoBaHHE CIOPOB B KOJUICKTHBE: CTpPATErHH pa3perieHus
KOH(DJIUKTOB.

21. MupoBoii onbIT GOPMUPOBAHUS YETOBEUESCKUX PECYPCOB TIPEATIPUSATH.

22. MupoBo¥i OIBIT TOCTPOSHUSI CUCTEM CTUMYJIHUPOBAHUS TPY/IA.

23. MupoBo# OMBIT alaNTalliy U Pa3BUTHUS YETOBEYECKUX PECYPCOB.

24. MupoBO¥i OTBIT OIIEHKU YE€JIOBEYECKUX PECYPCOB MPEITPHUITHS.



25. MupoBoii OMNBIT HWHHOBAIIMOHHOTO YIPAaBICHHUS YEJIOBEUYECKUMU
pecypcamu.

26. MupoBOI ONBIT YIIPABICHHS TEKyUECThIO KaJIPOB.

27. MupoBoil ONBIT KOHCYJIbTUPOBAHUSI B YIPABICHUU YEIOBEUCCKUMU
pecypcamu.

28. HudopmanroHHbIE TOTOKU B YIPABICHUN YE€JIOBEYECKIMH PECYpCaMH.

29. BnusHue opraHM3allMOHHON KyJIbTYphI Ha yIPaBICHHE YEJI0BEUECKUMU
pecypcamu.

30. Koyuunr u nossieHne 3pPexTHBHOCTU TpyAa.

31. B3aumoCBs3b CHUCTEMBI YIPaBICHHUS KaueCTBOM IMPOAYKTAa M CHCTEMBI
ynpaBieHus 3P PEKTUBHOCTHIO TPY/Ia.

32. DddextuBHas ciayx0a ynmpaBIeHUs YeJI0BEUYECCKUMU PECYPCAMHU.

33. DOMOUMOHANBHBIM  WHTEJIEKT W  YOpaBJICHHE  YEJOBEUYECKHUMHU
pecypcami.

34. COanaHCHMpPOBaHHOCTH TPYIOBOM U JTMYHOM KU3HU.

Kputepuu ouenku pedepara:

5 6amnoB: BBICTABISETCS CTYJEHTY, €CIM CTYJACHT BBIPA3HJl CBOE MHEHHUE IO
c(opMyIUPOBAHHOIN MpoOieMe, apryMEHTUPOBaj €ro, TOYHO OIPEAEIUB €ro
colaepkaHue U coctapisoomue. [IpuBeneHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHOU JUTEpaTyphbl, CTATUCTUYECKUE CBEICHUs, HHPOpMAIUs HOPMATHBHO-
npaBoBoro xapaxkrtepa. CTYIEHT 3HAaeT M BJaJ€eT HaBBIKOM CaMOCTOSATEIbHON
UCCIIEIOBATENILCKOM pabOThl MO TEME HCCIEIOBaHMs; METOJaMH WU MpHEMaMU
aHallM3a TEOPETUYECKUX W/WIM TPAKTHUYECKUX aCMEeKTOB H3ydaeMoil o0iacTu.
dakTHYECKUX OIMMMOOK, CBSA3aHHBIX C MOHMMAaHHUEM IPOOJIEMBbI, HET; rpaduuecKu
paboTta opopmiieHa MPaBUIHHO.

4 Oaa: paboTa XapakTepu3yeTcsi CMBICIOBON IEIbHOCTBIO, CB3HOCTBIO U
MOCJIEIOBATEIbHOCTRIO HM3JI0XKEHHS; JOMYyIIeHO He Oosiee OJHON OMMOKU Mpu
OOBSICHEHHH CMBICIIa WM COoAepXKaHUs Tpobnemel. [lnsg  aprymeHTarmu
PUBOJISATCS JTaHHbIE OTEYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.

HpO,Z[eMOHCTpI/IpOBaHBI HCCIICA0BATCIbCKUEC YMCHHUSA M HAaBBIKH. DaKTUYECKUX



OIMOOK, CBSI3aHHBIX C TMOHMMaHUEM TpobOieMbl, HeT. JlomyieHsl OJHa-IBE
OUOKHU B 0(hOpMIIEHUU pabOTHI.

3 Oamira: CTYIEHT NPOBOJUT JOCTATOYHO CaAMOCTOSITENIbHBIA —aHaIH3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABJIAIOIIUX MPOOJIEMbI; TOHUMAET 0a30BbIe
OCHOBBI M TEOpPETHYECKOE OO0OCHOBaHHME BBIOpaHHOW TeMbl. [IpuBlieUeHBI
OCHOBHBIE HCTOYHHMKH IO paccMmaTpuBaemoit Teme. JlomymieHo He Ooliee ABYX
OIMOOK B CMBICJIC WU COJIEP KaHUH MPOOIEMbI, 0DOPMIICHUH PaOOTHI.

0 GamnoB: paboTa mpencTaBiIseT COOOM IMepecKa3aHHbIM WM MOJHOCTHIO
NEpPENUCaHHbI MCXOJHBIA TEKCT 0e3 Kakux Obl TO HM OBbUIO KOMMEHTAapHEB,
aHanu3a. He packpeita CTpyKTypa M TEOpETHUYECKash COCTaBIISAIOIIAS TEMBI.
Honymeno Tpu wunu Oosiee TpexX OMMOOK B CMBICIOBOM  COJAEPKAHUU

packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.
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B pesynbprare

CIICAYIOIINE

IMacnopT oHIa OLIEHOYHBIX CPEACTB
1o AucHuIUInHe «OCHOBBI YIIPABJICHUSA MEPCOHATIOM
W3YYEHHUS] JUCUUILIAHBI

(3J1eMEHTHI KOMITETCHIINH):

CTYACHTOB

dhopmupyroTcs

06HICHpO(1)€CCI/IOHaJIBHBI€ u HpO(i)CCCI/IOHaJ'II)HBIC KOMIICTCHIIMH

Koa u ¢popmysupoBka dranbl GOPMUPOBAHUS KOMIIETEHIIUN
KOMIETEeHIHH
KaK IUIAHUPOBATh U OPraHU30BBIBATH CIY)KEOHYIO
11IK-42 cniocobHoCTH 3HaeT | ACATEIBHOCTH IMOAYMHEHHBIX, OCYIIECTBIIAThH
[UIaHUpOBATh 1 KOHTPOJIb U y4E€T €€ PE3YJIbTaTOB
OpraHH30BbIBAThH
IUIAHUPOBATh OpPraHM30BBIBATh  CIIY)KEOHYIO
CIYXEeOHYIO e TeTbHOCTh
YMeeT | aesITeNbHOCTh MOAYMHEHHBIX, OCYIIIECTBIIATh
MOYMHCHHBIX,
KOHTPOJIb M Y4ET €€ Pe3yJIbTaToB
OCYIIECTBIIATH KOHTPOJIb
VUeT ee Pe3ysIbTaToB CIIOCOOHOCTBIO IUIAHUPOBATh W OPraHU30BHIBATH
Braneer | ciyxeOHyro JIeSTEIbHOCTh MOYHUHEHHBIX,
OCYIIECTBIISATH KOHTPOJIb U YUET €€ pe3yIbTaTOB
KaKk [PUHUMATh ONTHMAJIbHBIC YIPABICHYCCKUE
peUICHUS C Y4YeTOM KPUTCPHEB  COIHAJBbHO-
[1K-43 ciocobHOCTH 3HaeT | DKOHOMHUYECKOH  S((GEKTUBHOCTH, PUCKOB |
HPHHIMATH OIITHMAJIBHBIC BO3MOXHOCTEH UCIIOIb30BAHUS HMEIOIUXCS
YIIPaBICHYECKUE PEIICHUS PECYpCOB
C YY4ETOM KPHTEPUECB
NPUHUMATh ONTHMAJIbHBIE yIIPaBJICHYCCKUE
COIMAJIBHO-
. peUICHUS C Y4YeTOM KPUTCPHEB  COIMAJIBHO-
KOHOMHYECKOMN .
YmeeT | sKOHOMHYECKOH  3()(HEKTHBHOCTH,  PUCKOB WU
3¢ (HEeKTHBHOCTH, PUCKOB U o
. BO3MOXKHOCTEH UCIIOJTb30BAHUS HUMCIOIIUXCSI
BO3MOXKHOCTEH
pecypcoB
UCIIOJIb30BAHUS
MMEIOLLUXCS PECYPCOB CIIOCOOHOCTBIO NPUHUMATh ONTHMAJTbHBIE
yIPaBICHYCCKAE PEIICHUS C Y4eTOM KpPHUTEpHEB
Brnageer | conmanbHO-5KOHOMHYECKOI 3P PEKTUBHOCTH,
PHCKOB ~ HM  BO3MOXKHOCTEH  HCIOJIb30BaHHUS
UMEIOLINXCS PECYPCOB

Ne | Konrpomupyem OneHoyHbIE CPECTBA -
n/m | wle pasgensl / Konp u atansr popmupoBanus HAaMEHOBaHUE
TEMBI KOMITETEHIINI TeKYIIUI IIPOMEXYTOYHAs
JIUCITATLITUHBI KOHTPOJIb arTecTanus
1 | Pasmenll. 3uaer nckyccus (YO- | tect
8 IMK-42 ciocoOHOCTH AHCKY (
dopmupoBaHue 4), pedepar (TTP-1),
TUTAHUPOBATH U
YEJIOBEYCCKUX (TTP-4) cobeceoBaHme
OpraHHU30BHIBATH
pecypcoB CTVKEBHVIO (YO-1), Bompocs! k
OpTaHU3aINH. ezllTeJIBH}(I)CTL 3a4ery:
Pazpen IlI. ﬁo HOHHEIX 1-3, 20-29, 44-50
OddexTurHOS ocﬂ eCTBMTL’ muckyccus (YO- | tect
WCTIOJIb30BaHHE yi 4), (TTP-1),
KOHTPOJIb U YYET €€ Ymeer
YeJI0BEYECKUX MPaKTHIECKOE cobeceioBaHNe
pe3yIbTaTOB
pecypcoB 3ananue (I1P- (YO-1), Bommpocsl k




OpraHH3alNN. 11) 3a4eTy:
1-6, 9-16, 20-29,
44-50
HPOCKT TecT
(T1P-9), (T1P-1),
Buaneer TBOpYECKOE cobeceoBaHme
3aganue ([1P- (YO-1), Bompocsl k
13) 3a4eTy:
1-50
Paznen I. 3naer nmuckycens (YO- | tect
KonuentyanbHbl [IK-43 4), pedepat (T1P-1),
€ OCHOBBI (T1P-4) cobecenoBaHue
yIpaBIeHUS CII0COOHOCTE (YO-1), Bomipocs! k
MIEPCOHAJIOM. TIpUHUMATD 3a4eTy:
Paznen 1. OIITUMAJIbHBIC 1-3, 20-29, 44-50
D pexTuBHOE YUPABJICHYCCKUE muckyccust (YO- | Tect
HCMOJIb30BaHUE pCLUICHUSA C yICTOM 4), (TTP-1),
YEJI0OBCUCCKUX KpUTEPUEB NpPaKTHYECKOE cobeceroBaHNe
pecypcoB COLUAJIBHO- Ymeer 3apanue (I1P- (YO-1), Bompocsl k
OpraHu3aluu. IKOHOMHUYECKON 11) 3a4CTYy.
3¢ (HEeKTHBHOCTH, 1-6, 9-16, 20-29,
PUCKOB " 44-50
BO3MOMKHOCTEH pPaKTHYECKOE TecT
HCITOJIH30BaHUS sapanue (I1P- (IP-1),
11) cobecenoBaHNe
MMCIOIINXCS Baaneer (YO-1), Bompoch!
pecypeos savery::
1-50

IIkaJia oueHUBaHUs YPOBHA ¢(POPMHUPOBAHHOCTH KOMIIETEHIUM

Kon n Jransl popmupoBanus | Kpurepum IHokazarenu
(popmyupoBka KOMIIETEeHIIMHU
KOMIIEeTeHI[ U
— cocoOHOCTh
HEePEYNCITHTD U
OXapaKTepHu30BaTh
3HaHHE KaK yeToBus
I1K-42 IUTAHUPOBATh U
CIIOCOGHOCTE Kak IUIaHUPOBaTh U OCYHLIECTBIICHHS
OpraHu30BbIBa
ILUIaHUPOBATH M OpraHU30BbIBaTh KOHTPOJIA U y4yeTa
o Th CITY’KEOHYIO €3yJIbTaTOB
OpPraHW30BHIBATH | 3HAET CIIY’)KCOHYIO pesy.
JIEATENBHOCTD 6HOI
CITYy)KEOHYIO (Ioporos | AESATEIBHOCTH S CITy’KCOHOH
eI TEeIbHOCTh BIN MOJYNHEHHBIX, A > | OEATECIBhHOCTU
INOOYUHCHHBIX, ypOBeHL) OCYIIECTBIIATH OCYHICCTBIIATD NOAYHNHCHHBIX,
OCYIIECTBJIATH KOHTPOJIb U y4ET KOHTPOTIL 1 — CIIOCOOHOCTD
KOHTPOJTb U y4ET e Pe3yNBTATOB yHeT €€ OXapaKkTepru30BaTh
€€ pe3yIbTaToB pe3yIbTAaTOB aTanbl TUIAHUPOBATH U
OpraHu30BbIBATh
CITYKEOHYTO
JIEATEIIbHOCTD




IOAYNHCHHBIX

- CIIOCOOHOCTH
OCYIIECTBIISITh
B3aMMOJEUCTBUE U IIOUCK

yMEHUE vH(pOpMAIUU JIIS
IUTAHUPOBATh U | ILUIAHUPOBAHUY U
TUTAHUPOBATH ml
praHu30BbIBA | OPraHU3aLUH
OpraHU30BBIBATH .
CTyKeBHYIO Th CIIY)KCOHYIO | CILy’)KEOHOHN
yMmeer JICATCIIBHOCTh | JEATENbHOCTH
JESITENIbHOCTD i
(mpoaBUH MOJTYMHCHHBIX, | ITOAYNHEHHBIX;
y MOTYUHEHHBIX,
YThli1) OCVILICCTBIISITE OCYIIECTBIISATh | - CIIOCOOHOCTB
3 KOHTPOJIb U OPHUCHTUPOBATHCA U
KOHTPOIE H YHCT yuer ee YYUTBIBATH OCOOCHHOCTH
ee pe3ysbTaToB
pesy PE3yITBTATOR KOHTPOJIb U y4ET a
pe3yNbTaToB
CITYeOHOI
JeSTeIbHOCTH
10 TYMHCHHBIX
- CITOCOOHOCTH
CaMOCTOSITEILHO
BIIAJICHHC OpraHH30BBIBATH
CIIOCOOHOCTBIO
CIIOCOOHOCTBIO UIAHIDOBATE I OCYIICCTBIIATE
[LTaHApOBaTh "o raHIE3OBLIBa Cesveraron
OpraHU30BBIBATH TE CITyIKEGHYIO peSYﬂbg aT(jB
cityxeOHOi
BIageeT | CIyXeOHYIO CSTOBHOCTE ezTeanocm
(BBICOKHH | IE€ATEIBHOCTh O CHELIX A
) T0TYHHEHHBIX, pi | » | IOOYNHCHHBIX;
OCYIIECTRIATS OCYILECTBIIATE | - CIOCOOHOCTH
KOHTPOJIb U CaMOCTOSITEIIEHO
KOHTPOJIb H Y4YeT
YYET € AHAJIM3UPOBATH U
ee pe3yNbTaToB
pesy pe3yJIbTaToB IJIaHUPOBATh
CIIy)keOHYIO
JeSATEILHOCTD
MO TYMHEHHBIX
3HAHUEC KaK
[1K-43 NpUHUMATh
CIIOCOOHOCTh KaK MPUHUMATD | ONTHUMAIIbHBIE 5
— CII
MPUHUMATH ONITHUMAJIbHBIC yIpaBIeHIECK CTIOCODHOCT
IIPOACMOHCTPHUPOBATH
ONITHUMAJIbHBIC yIpaBlIeHYECKHE Ue pelIeHHs C 3paﬂ cx HTpe F;IGB
HaHU
yIpaBIeHUYECKH pEIICHUs C YYETOM | YIETOM counanbio p
€ pelleHus ¢ KpUTEPUEB KpUTEPUEB .
3HaeT IKOHOMHYECKOM
y4eToM COLIMAJIBHO- COIMAITLHO- _
(moporos . 3¢hEKTUBHOCTH;
KPUTEPHUECB N HKOHOMUYECKOU HKOHOMUYECKO
- s dexTuBHOCTH i — criocodKoCTh
COTIHAITEHO . | ypoBeHb) ’ 1 0XapaKTepU30BaTh
HKOHOMUYECKOM PHUCKOB u | a3pdexTuBHOCT yCIIOBHS T MPHHATHS
3P PEKTUBHOCTH BO3MOYKHOCTEH Y, PUCKOB U O THMAILHOTO
, PUCKOB 1 WCTIOJIb30BaHUS BO3MOXKHOCTEM VIIPABICHUECKOTO
BO3MOXKHOCTEM UMEIOTITUX CST MCHOMB30BAHA | 1oy
UCTIOJTb30BaHUS pecypcos ST AIMEIOIIUXCSI
UMEIOITUXCS pecypcoB
pecypcoB
yMeeT MIPUHUMATH YMEHHE - CHOCOOHOCTh




(IpoABUH | ONITUMAJIBHBIE MPUHUMATH OPUEHTHPOBATHCA U
YTBIi) yIPaBJIEHUECKUE OIITUMaJbHble | YYHTBIBaTh PU padoTe
pELIEHHs] C YYETOM | YIIpaBJICHUYEeCK | PUCKH M KPUTCpUHU
KPUTCPUCB M€ PCILICHUS C COUaJIbHO-
COLIMAIBHO- y4ETOM OKOHOMUYECKOU
3KOHOMUYECKOM KPUTEPUEB s dexTuBHOCTH,
s dexTuBHOCTH, COLIMaJILHO- - CII0OCOOHOCTB
PUCKOB U | s5KoHOMHYecKo | OPHCHTHPOBATHCA Ig
9] 9] UTBIBATH IIPU Ppa0OTE
BO3MOXKHOCTEH i ya pup
BO3MOKHOCTH
HCIIOJIb30BaAHUS 3¢ (heKTHBHOCT
UCIIOJIb30BaHUS
UMEIOITUX CS 1, PUCKOB U
. | HIMCIOLIUXCS PECYPCOB
pecypcoB BO3MOKHOCTEH m pecyp
HCIIOJIb30BaHU
ST IMCIOIIUX CSI
pecypcoB
BJlaieHue - CITIOCOOHOCTh
CIIOCOOHOCTBIO | yYHMTHIBATH KPUTEPUH
CIIOCOOHOCTHIO HpHHAMATD CONMANEHO-
IPHHUMATD ONTUMAJbHBIE | YKOHOMHYECKOI
OIITUMAJIEHBIE YIPABJIEHYECK | 3 PeKTHBHOCTH JLLst
yIIpaBIeHYECKUE M€ PCHICHUA € | TIPUHATHA
pemenns ¢ ygerom | Y 1CTOM ONTHMAIBHOTO
KpHTEpHEB KpUTEPHEB yIPaBJICHYECKOTO
BJIaacecT - .
(BHJEOKHIX COLMAIbHO- COIHAJIBHO peIICHHMS;
) YKOHOMHYECKOM SKOHOMHHCCKO | - CIIOCOOHOCT
¢ dexTHBHOCTH, i CaMOCTOSATENHLHO
aHAJIN3UpPOBaTh U
PHCKOB u | 2bdexTuBHOCT HpaBHHBg 0
BO3MOKHOCTEH 1, PUCKOB 1
| MHTEPIPETUPOBATH (PAKTHI
BO3MOXKHOCTEH
HCITOJTH30BaHUS i MH(O
PMAaIUIO IS
HCITOJIb30BaHU
HMEIOIIHX CS o
[IEHKU PUCKOB U
pecypcoB ST AMCFOIIMX CSI >
BO3MOXKHOCTEH
pecypcoB 03MOKHOCTE
HCIIOJIb30BaHMS
UMEIOIINXCS PECYPCOB

MeToauveckue peKOMEHIALMH, ONpeIe/AIIIe MPoueAyPbl OLleHUBAHUS

pPe3yabTaToB OCBOCHHUA TUCHHUILJINHBI

«OCHOBBI yIIPaBJICHHS MIEPCOHATIOM)

Texkymasi arrecranmusi CTyJeHTOB. TeKyllas aTTecTalusi CTYJEHTOB IIO

JUCIUITIIMHEC «OCHOBBI YHpaBJIICHUS TICPCOHAIIOM» MPOBOAUTCA B COOTBCTCTBHUH C

JIOKaJIbHBIMU HOpMaTUBHBIMU akTamu JIBDY u sBnsercs o0s3aTenbHo. Tekyiast

arrecragusa 110 AUCHUIIIINHC «OCHOBBI YHpaBJICHUA TMICPCOHAIOM)» ITPOBOJIHUTCA B

(dbopMe KOHTPOJIbHBIX MEpONpUITHI (TUCKyccusi, pedepar, IpPOeKT, MPaAKTUYECKOE

3a/laHUE, TBOPUYECKOE 3aJlaHMe) MO OIEHUBAHUIO (DAKTUUECKUX PE3YIbTATOB




00y4YeHus CTYJCHTOB U OCYIIECTBIISECTCS BEAYIIHM MPENOIaBaATEIIEM.

OOBeKkTamMu OIIEHUBAHUS BHICTYIIAOT:

— yuyeOHas JMCHMIUIMHA (aKTUBHOCTh Ha 3aHATHUAX BO BpeMs
MPOBEAEHUS JUCKYCCHI, MO3TOBOr0 IITypMa, AEJIOBOM WIPbI, CBOEBPEMEHHOCTH
BBITIOJTHCHHSI PA3JIMYHBIX BUOB 3a/IaHUN );

— CTENIEHb YCBOEHUSI TEOPETUUYECKUX 3HAHUU (IIpoleIypbl OLIEHUBAHUS
— TeCTUPOBaHKE, COOECEIOBAHNE);

— YPOBEHB OBJIAJICHHS ITPAKTUYECKUMHU YMEHUSMU U HABBIKAMH 10 BCEM
BUJIaM Y4eOHOU paboThl (MPOIEAYPHI OIICHWBAHUS — BBITIOJIHEHHE TBOPUYECKOTO
3aJlaHus, pa3paboTKa MPOEKTa);

— pe3ynbTaThl CaMOCTOSTEIBHOM paboOThl (HamucaHue pedepara,
IIOJITOTOBKA K 3aHSATHSM, BBITIOJHEHHUE MPAKTUICCKUX 3aJIaHUH ).

Hcrnonb3yemble OLIEHOYHBIE CPEJICTBA:

YO-4: Jluckyccusi — OLIEHOYHOE CPEJICTBO, IO3BOJISIONIEE BKIIOYUTH
oOyJaromuxcs B MpoLEecc 00CYXAEHUs CIIOPHOTO BOIPOCa, MPoOIeMbl U OLEHUTD
UX YMEHHUE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

[1P-4: Pedepar — mnOpoAayKT camMOCTOSATEIBHOM paboThl 0O0ydaroierocs,
MPECTABISAIONIUNA COO0M KpaTKOe HU3JI0KEHHE B MUCHMEHHOM BHJE MOJYyUYEHHBIX
pE3yNbTaTOB TEOPETHUECKOr0 aHaju3a OINpEeAC]ICHHOM HaydyHoM (yueOHo-
HCCJIEIOBATENLCKON) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh UCCIEAYyEeMON MPOOIIeMBI,
MPUBOJUT Pa3IMUHbIC TOUKHU 3PEHHUS, a TAKKE COOCTBEHHBIC B3IJISIbI HA HETO.

[IP-9: [Ilpoekr — KOHEYHBIM MPOAYKT, TMOJy4ac€MbIi B pE3yJIbTaTE
MJJAHUPOBAHUSI W BBIMIOJIHEHUS KOMILJIEKCAa YYEOHBIX M HCCIIEIOBATEIIbCKUX
3amanuid. [lo3BonsieT  OIEHUTh YMEHHsS  OOYy4YaloOIMUXCS  CaMOCTOSITEIIBHO
KOHCTPYUPOBAaTh CBOM 3HAHMSI B TIPOIECCE PEIICHUs] MPAKTUYECKUX 3ajad u
npo0seM, OpPUEHTHUPOBATHCS B HMHGOPMAIIMOHHOM TIPOCTPAHCTBE W ypPOBEHB
c(hOpPMHUPOBAHHOCTH AHAIMTUYECKHUX, WCCIIEI0BATEILCKIUX HABBHIKOB, HAaBBIKOB
MPAaKTUYECKOITO U TBOPYECKOTO  MBINUICHHS. MOXKET  BBINOJHATHCS B
WHUBUTyJIbHOM TIOPSIJIKE WIIA TPYITION 00y4JaroImXCs.

[1P-11: TlpakThueckoe 3aJaHWe — Pa3HOYPOBHEBBIC 3aJlaHMs:  a)



PENPOAYKTUBHOTO YPOBHS, MO3BOJISIIONINE OLIEHUBATh U IUarHOCTUPOBATH 3HAHUE
dakTrdeckoro marepuana (0a30BbIe TOHSTHS, AITOPUTMBI, (PAKTh) U yMEHHUE
MPAaBWIBHO MCIOJIB30BATh CIECHHAIbHBIE TEPMUHBI W TIOHATHUA, Y3HABaHUE
O0OBEKTOB HW3Yy4YeHHUS B paMKaxX ONPENEICHHOTO pa3jelia JUCIUIUINHBL, ©O)
PEKOHCTPYKTUBHOTO YpPOBHS, MO3BOJISIIOIIME OLICHUBATh M JIUarHOCTUPOBATH
YMEHUSI  CHUHTE3UpOBaTh, aHAIM3UPOBaTh, 0000maTh  ¢GakTUUECKUl U
TEOpPETUYECKUil maTepuan ¢  (QOpMyIMpOBaHMEM KOHKPETHBIX  BBIBOJIOB,
YCTAaHOBJICHUEM TPUYUHHO-CIIECJCTBEHHBIX CBsI3€d; B) TBOPYECKOIO YpPOBHS,
MO3BOJIAIONIME OIEHMBAaTh M JUArHOCTHUPOBATH YMEHUS, MHTETPUPOBATh 3HAHUS
pa3IMYHbBIX 00JACTEN, apr'yMEHTUPOBATH COOCTBEHHYIO TOUKY 3PEHUS.

[TP-13: TBopueckoe 3aJaHME — YaCTHUYHO PErIaMEHTUPOBAHHOE 3a/IaHUE,
MMEIONIEE HECTAaHAAPTHOE PEIICHHE U TO3BOJISIONIEE IUATHOCTUPOBATH YMEHUS,
WHTETPUPOBATh 3HAHUS PA3IMYHBIX OO0JacTel, apryMEHTHPOBATH COOCTBEHHYIO
TOYKY 3peHHUs. MOXET BBIMOJHATHCA B WHJIUBUAYAIBHOM IMOPSJIKE WA TPYIION
oOydJarommxcs.

IIpomexxkyTouHnasi arrecrauusi CTyJeHTOB. [IpomexyTouHas arrecTarus
CTYIEHTOB IO AUCHUIUIMHE «OCHOBBI YIPABICHUS IMEPCOHATIOM» MPOBOJIUTCS B
COOTBETCTBUM C JIOKaJbHBIMA HOpPMaTUBHbIMU akTamu JIBD®Y wu saBusercs
oOsi3atenbHOM. [lo wuTOraM W3y4YeHUs JUCHUIUIMHBI  y4€OHBIM  IIJIAHOM
MPEAYCMOTPEH 3a4eT, COCTOSIIMI, COMIACHO PEUTHUHT-IUIaHY AUCUUIUIAHBI, U3
JIBYX KOHTPOJIbHBIX MEPOMPUSATUIA: TECTUPOBAHUS U COOCTBEHHO 3a4€T, KOTOPHIM
poBOAUTCS B popMe cobeceoBaHuUs .

[IP-1: Tect — cucrema CTaHOAPTU3UPOBAHHBIX 3aJaHHM, MO3BOJIIOLIAS
aBTOMATH3UPOBaTh TMPOLEAYPY H3MEpPEHHs YpPOBHA 3HAHUW UM  YMEHHI
oOyyJaroierocs.

VYO-1: CobecenoBaHue — CpPEICTBO KOHTPOJIS, OPraHU30BAaHHOE Kak
crienuanbHas Oecema mpenojaBaTeis ¢ OOyJarolUMCs Ha TEMbI, CBS3aHHBIC C
M3y4yaeMou JUCHUIUIMHOW, M pacCYMTAaHHOE Ha BBISICHEHHWE oObeMa 3HaHUU
00Oy4aromierocs Mo OnpeaesIeHHOMY paszieny, TeMe, Tpo0IeMe | T.11.

3ader BBICTABIAETCS CTYIAEHTY [0 HTOraM €ro y4acTHsi B PEHTUHIOBOU



CHCTEME OIICHKH YCIIEBAa€MOCTH CTYJIEHTOB, IIyT€M CYMMHUPOBAaHUSA HAOpaHHBIX 3a
ceMecTp OayuioB 3a MEPOMPUSTHUS TEKYIIET0 KOHTPOJs (IUCKyccHs, pedepar,
IPOEKT, NPAaKTUYECKOe 3aJaHhe, TBOPUECKOE 3aJaHue) M IPOMEKYTOUHOM
aTTecTalluy (TeCTUPOBaHUE, COOCCEIOBAHUE).

PeliTuHr-muian nucuuiuinibl « OCHOBBI yIIPpaBJIeHUS TIEPCOHATIOM))

Munuma
JIbHOE
Tpe0oBaH
Becoso P
MeponpusiTue TeKyero i Maxkcu ue JJIst
KOHTpOJIs / MaJjb- onmycka
Ne P . OueHo4yHoe cpeacTtso | kKo3pdpu . ony
NMPOMEKYTOUHOI LT HBIH K
arTecTalnu (%) oasn ceMecTpo
BOi1
aTrTecTan
710
1 [IpakTuueckoe 3aganue mno teme «KaapoBoe miaHUPOBAHUE
TBOPUYECKOE 3a/I1aHNe
1.1 | IlIpakTuueckoe 3ausitue 1 p A 10 10 6
«Oprrecty» (ITP-13)
nuckycenn «TexHuku
KOBOJICTBa» U
1.2 | Ilpaktuueckue 3aHATHS 2-3 Py A 5 5 3
«YnpaBieHue 1o
nessimy» (YO-4)
MPAKTUYECKOE 3aJaHKe
1.3 | CamocrosTenpHas padota 1 «Cucrema temnein» 5 5 3
(TTP-11)
2 [TpakTuyeckoe 3ananue no teme «Ilogdop u aganranus nepcoxHana»
NPaKTUYECKOE 3a/laHue
2.1 | CamocrosrenpHas padora 2 «3asBKa Ha TOAOOP» 5 5 3
(TTP-11)
JIUCKYCCHUH «AHanu3
3asBOK Ha 110100p» U
2.2 | Ilpaktuyeckue 3aHATHS 4-5 F00p 5 5 3
«AHanu3 pe3romer»
(YO-4)
MPOEKT
«HauBU Ay AIbHBIN
2.3 | Ilpaktudeckoe 3aHsATue 6 FHBILY 10 10 6
TUTaH a/IanTalum
(TTP-9)
3 [TpakTuyeckoe 3aanue 1o reMe «MoTHBalLKs U pa3BUTHE NTEPCOHATIA
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHATHS 7-8 CTUMYJIMPOBAHUS 10 10 6
tpyaa» (ITP-9)
poekT «Ilman
3.2 | Ilpaktuueckoe 3aHaTue 9 BHYTPUKOPIIOPAaTUBHOT 10 10 6
0 oboyuenwust» (ITP-9)
4 [TpakTuyeckoe 3ananue mno reme «OopMupoBaHre KOPIOPATUBHOCTH U OLIEHKA
TIepCOHAIA»




MPOCKT

4.1 | IIpaxTtuueckoe 3anstue 10 «KopnopaTusHblii 10 10 6
kozekcy (ITP-9)
npoekt «Cuctema

4.2 | Tlpaktudeckoe 3ansatue 11 OIICHKH ITePCOHAIIA 10 10 6

(TTP-9)
5 [MpakTrueckoe 3ansTue 12 pedepar (I1P-4) 5 5 3

6 [TpomesxyTouHas arTecTanus

6.1 TectupoBanue tect (ITP-1) 10 10 7
6.2 3a4eT [0 IUCLUILINHE 3auer (YO-1) 5 5 3
Hroro: 100 100 61

OILIEHOYHBIE CPEJCTBA JJISI IPOMEXYTOUYHOMN ATTECTALIUU
3a4eTHO-IK3aMEeHALHOHHbIE MATEPHAJIBI

Bonpocsl k 3auery
o JucuMivinie «OCHOBBI yIIPABJIEHUS IIEPCOHAIOM))
Pa3zoen |. Konyenmyanvusie ochoguvl ynpagnenus nepcoHaiom:
1. CooTHOIIEHHE TOHATUN «YEIOBEYECKHUE PECYpPChI», «TPYIOBBIE PECYpPCHI»,
«IEepCOHAID, KKAJAPbD».
2. IloHsATHS «ympaBiIeHUE MEPCOHAIOM» U «YIpPaBJICHHUE YEIOBEUECKUMHU
pecypcaMm.
3. OyHKIUU YIpaBJICHUS IEPCOHATIOM OPTaHU3ALINH.
4. KoHuenuuu ynpaslIeHUs IEPCOHATIOM OpTaHU3alHH.
5. Metoapl ynpaBiaeHUs] IEPCOHATIOM.
6. Ctunm pyKoBOJICTBA.
7. TexHUKM ymOpaBieHHs] TMEPCOHAIOM: PaMOYHOE YIMpaBlIEHUE, YIpaBieHUE
4yepes eJErupoBaHNe, YIIPABICHUE 10 LENIIM, CHCTEMHOE yIPABJICHHUE.
8. CoBpeMeHHbIE ITPOOJIEMBI YIIPABICHUS YETOBEUECKUMU PECYPCaMH.
Pas3zoen |l. ®opmuposanue uenoseueckux pecypcos opeanuszayuu:
9. Ayautr OpraHM3allMOHHOM CTPYKTYypbl TpEANpUATHS, TOCTOMHCTBA U
HEJIOCTATKHU Pa3HbIX TUIIOB OPICTPYKTYPHI.
10.Crtparernyeckoe, TAKTHYECKOE U ONEPATUBHOE KAJPOBOE MIIaHUPOBAHUE.

11.Tunbl KaAPOBOM MOTUTHKH.




12.3tamnbl IPpOEKTUPOBAHUS KAPOBOU MOJIUTUKH.

13.0OnepatrBHEII M1aH pabOThI C IEPCOHATIOM.

14.KonnuecTBeHHOE IJIAaHUPOBAHUC I'IOTpC6HOCTI/I B IICPCOHAJIC. TCKyIIasaA H

NEPCHEKTUBHAS MOTPEOHOCTD B IIEPCOHAIE.

15.9tansl hopMUpOBaHMS YETOBEYECKUX PECYPCOB OPTaHU3AIUH.

16.®akTopsl, BAUSAIONINE HA IJIAHUPOBAHUE MOTPEOHOCTHU B MEPCOHAIIE.

17. AHanu3 paboThl U METO/IbI OITMCAHUS PAOOYEro MecTa.

18. lokyMeHTBI, KOTOPbIE COCTABJISIIOTCSL HA OCHOBE aHanu3a pabotel (OPM).

19.Pa3nensl, mpaBuja COCTaBICHUS U MOPAJOK pPa3pabOTKU JOJKHOCTHOM

WHCTPYKIIUH.

20.Uctounuku Ha60pa IICPCOHAJIa, KaHAJIbI ITPHUBJICUCHUA KAHAUAATOB.

21.11man oTOOpa mepcoHana.

22.MeTojbl OIIEHKH KaHIUIaTOB P 0TOODE.

23.Tumnbl, 3Tansl U IpaBuiIa MPOBEJACHUSI cOOECeI0BaHNUS.
24.DaxTophl, BIHASIONINE HA pACCTAHOBKY MTEPCOHAIA.

25.HopMa YIPaBIIACMOCTHU . ITIOHATHC U MCTOABI OIIPCACIICHHA.

26.Crioco0bI coryracoBaHus MPO(EeCCHOHATBHBIX TPEOOBAHUNA ACATEIHPHOCTH U

JUYHOCTHBIX KQ4ECTB COTPY/IHHKA.

27.TlonsgTue, eI U TUIIBI afaIlTalliH.

28. VlniuBuAyaabHBIN TUIAH aJanTaliy.

29.CocraBisroniye NoJ0KEHHUS 0 HACTABHUYECTBE.

Pazoen . O¢ppexmusnoe ucnonvzosanue uenoseueckux

opeanu3ayulL.;

30.MoTuBanus ¥ CTUMYJIUPOBAHUE TIEPCOHAA: TTIOHSATHUS B MOJICIb.

31.Knaccudeckne TeOpurd MOTHBAIINH.

32.ConepxaTeabHbIC TCOPUH MOTHBAIIHH.

33.TIporeccyanbHble TEOPUY MOTHBAIIUH.

34.CocTaBisionue CUCTEMbI CTUMYJIUPOBAHUS TPY/a.

35.HpI/IHHI/IHI)I " 3Tallbl CO3JJaHUA CUCTCMbI CTUMYJIMPOBAHUA TPY/I4.

36.Hanpasienus pa3BUTHUs IEPCOHANIA OPTraHU3ALIMH.

pecypcos



37.1InannpoBanue 1€JI0BOM Kaphepbl: CTaUN Pa3BUTHS MpodeccuoHana.

38.Opranuzanysi BHyTPUKOPIIOPATUBHOTO O0YUECHHUS.

39.[IpuHIunsl ¥ MeTOABI 0O0yUEHUs IIEpCcoHala, padoTa ¢ KaApOBBIM PE3EPBOM.

40.Pa3BuTHEe KOPMOPATUBHOCTU: KOPIOPATUBHASI KYJIbTypa W KOPIOPATUBHBIM
KOJEKC.

41.Turpl KOPIIOPATUBHON KYJIBTYPHI.

42.0OCcO0CHHOCTH KOPIMOPATUBHOM KyJIBTYpPhl Ha pa3HBIX JTamax pa3BUTHUSL
OpraHU3alHH.

43.DopmupoBaHHe 0IarONPUSTHOTO MCUXOJOTHYECKOT0 KIIMMaTa.

44 .1lenu ¥ MPUHUMIIBI OLEHKHU NIEPCOHAa OPraHU3aLUU.

45.Bunpl 1e710BOM OLICHKH IepCcoHala.

46.Opranu3aiys OleHKU epcoHana, GQyHKIIMH OPraHu3aTOPOB OLICHKH.

47.Metonbl OLIEHKH MIEPCOHANA, UX JOCTOMHCTBA U HEAOCTATKH.

48.CoumanpHas U 3KOoHOMHUYEcKass 3(()EKTUBHOCTh YIPABICHUS MEPCOHAIOM
OpraHu3aluu: Kputepuu 3P (HEKTUBHOCTH.

49.Metoap! oLieHKH 3()(HEKTUBHOCTH YIIPaBJICHUS [IEPCOHATIOM OpraHU3aIIH.

50.CtpykTypa 3aTpaT Ha IEPCOHAI.

KommuiekT 3ajaHuii 3a4€THOIO TECTA
1. YenoBedeckue pecypchl — 3TO:

a) COBOKYMHOCTh PAOOTHUKOB, 3aHATHIX B OPTraHMU3aIlMU, KOTOPbIE HAXOMISTCS B
TPYJOBBIX OTHOIICHUSAX C paboTOIaTENEM;

0) r0IM KaK YYaCTHUKHW COIMATBHBIX OTHOIIEHUN U UX YEIIOBEUSCKHUM TIOTCHITHAT,
OTIPEISIISIONTNI CIIOCOOHOCTh K MTPOU3BOJICTBY MaT€pUaIbHBIX U JAYXOBHBIX OJiar,
a TAKXKE K TOCTOSIHHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO;

B) TpyJIOCIOCOOHAasT 4YacTh HacelieHus, KoTopas 1o (U3UYEeCKOMYy U
WHTEJUICKTYaJlbHOMY  Pa3BUTHIO, TPUOOPETEHHBIM KOMIETCHITUSM CIOCOOHA
3aHUMAThCS ~ OOIIECTBEHHO  TIOJIE3HOW  JIEATEIHHOCTBIO, MPOU3BOIUTH

MaTCpUaJIbHBIC 6J1ara, OKa3bIBATb YCIIYTH,



I) OCHOBHOM (IITATHBIM, TOCTOAHHBIN) cOCTaB pPaOOTHUKOB OpraHU3AIINH,

oOnaaronux KBaTU(UKAIMEeH COTIACHO 3aHUMAeMOU JTOJDKHOCTH.

2. K QyHKIMsaM ynpaBieHus IEpCOHATIOM OpPTaHU3aIUU HEJIb3s OTHECTH:
a) o100 W aIanTaIuio MePCOHANa;
0) OIICHKY YEJIOBEYCCKHUX PECYPCOB OPTaHHU3AIINN;
B) pa3pabOTKy OM3HEC-TIIaHa Pa3BUTHUSI OpraHU3allNM;
T') KaJIpOBOC IIAHUPOBAHUC;

1) pa3pabOTKy CUCTEMBbI CTUMYJIMPOBAHUS TPY/Ia.

3. KopmnoparuBHas KyiabTypa — 3TO:
a) YTBEpKJCHUE, PACKpPBIBAIOIIEE CMBICI CYIIECTBOBAaHUSA OpraHu3alluu,
cnenuuKy ee JesTeIbHOCTH U OCHOBHBIE COIMAIbHBIE 0053aTEIbCTBA;
0) cucTteMa KOJUIEKTMBHBIX MAaTEPHUANIbHBIX W JYXOBHBIX IIEHHOCTEHM, KOTOpbIE
OTPaXKAIOT UHJUBUAYATBHOCTh OPTraHU3alUA U CUUTAIOTCS JOCTATOUYHO BaKHBIMU
JUTsI TIepeladl HOBBIM COTPYAHUKAM B KaUeCTBE HOPM U TIPABUIT,

B) COBOKYITHOCTb aAMUHHUCTPATUBHBIX IIPUHIWUIIOB, HOPM prI[OBOﬁ JUCHUITIINHBIL.

4. Tlonbop v amanTaius rnepcoHaia, TPAaHCISIIUS KOPIOPATUBHON KYJIbTYPhI
B HOBBIEC MOJIpa3/IeJICHUs] KOMIIAHWW, OpPTraHU3alMsl CBSI3EH MEXIy CTPYKTypamu —
3TO BaKHEUIIME 3aJa4yd YMPaBICHHUS YEIOBEYSCKUMH pecypcamMu Ha CTaJuu
pa3BUTHUS OPTaHMU3AINH, KOTOpasi Ha3bIBACTCS:
a) popMupoBaHue;
0) MHTEHCUBHBIN POCT;
B) CTaOMJIM3aIuS;

I') KpU3UC.

5. Kaapoas nmonutuka — 3T0:



a) cCUCTeMa TEOPETUUYECKUX MPHUHIIUIIOB, MPABWJI U HOPM, KOTOPBIE OIMPEACIISTIOT
OCHOBHBIC HAIpaBJIEHUs Pa0OTHl C MEPCOHATIOM M OOECIEYMBAIOT TPHUBEIACHUEC
YeJI0BEYECKOT0 pecypca B COOTBETCTBUE CO CTPATETHEH OpraHu3allny;

0) umocopcro-MOHATHITHOE OCMBICIICHUE CYIIIHOCTH, UICH U 1IEJICH YIIpaBICHUS
MIEPCOHAJIOM, €T0 BOSHUKHOBEHUS, CBS3H C APYTHMHU HAyKaMH;

B) IIeJICHANpaBICHHAs JEATCIBHOCTh PYKOBOSIIETO COCTaBa OpTraHM3AIMH U
CHELMATUCTOB TI0 YIPAaBICHHUIO MEPCOHANIOM, KOTOpas BKJIIOYAET pa3padOTKy
KOHIIETIIINH U CTPATETUH KaIpPOBOH MOJUTHKH, PUHITAIIOB M METOJIOB YIIPABJICHUS

HIEPCOHAJIOM.

6. PykoBojacTBO  opraHm3allii  HMMEET  CpEeACTBAa  JAMATHOCTUKH U
00OCHOBaHHBIE TPOTHO3bI PAa3BUTHS KAAPOBOW CHUTyalldd B KOMIAHUHM, HO HE
UMEET CPEJCTB BIUSHUS HA TEKYIIYIO CUTYallUIO — 3TO XapaKTEePUCTUKU KaJPOBOM
MOJIUTUKH, KOTOPAast Ha3bIBACTCA:

a) MacCUBHAas KaJpoBas MOJINTUKA;
0) peakTUBHAas KaJgpoOBas MOJUTUKA;
B) IPEBEHTUBHAs KaJpOBasi MOJUTHKA;

I') aKTUBHAs KaJIpOBasi MOJIMTHKA.

7. Jlns KakoW U3 MEPEeUMCICHHBIX TEXHUK YIPABJICHUS XapaKTEPHO TO, YTO
COTPYIHUKH MOTYT CaMOCTOSTEIbHO NMPUHUMATH PEIICHUs B TpEenax 3apaHee
YCTaHOBJICHHBIX TPAHUII, @ PYKOBOAHUTEIIb OCBOOOXKIACTCS OT PYTUHHBIX 3a/1a4:

a) paMOYHOE yTPABJICHHUE;
0) ympaBJieHHE OCPEICTBOM JIeJIETUPOBAHUS,
B) YIIPaBJIEHUE IO LETSM;

') CUCTEMHOE yIpaBJIeHUE.

8. bazoBas moTpeOHOCTL B  TEpPCOHANIE JJisi  MPOU3BOJICTBEHHBIX
MOJIPA3ICIICHU OPTAaHU3ALINU:

a) CKJIaabIBaeTCs U3 0a30BOM U JOMOIHUTEIBHON MTOTPEOHOCTH B KaJpax;



0) MokeT OBITh OIpeieieHa MyTeM JIeIeHUs 00beMa IPOU3BOCTBA Ha BEIPAOOTKY;
B) CKJIaJIbIBAETCS W3 MPHUPOCTA YHCIECHHOCTH NEPCOHANA B CBSI3H C PACIIUPEHUEM
IPOU3BOACTBA M BO3MEILEHUS pPAOOTHUKOB, YBOJUBLIMXCA [0 Pa3IU4YHbIM
NPUYHUHAM;

r) ompenensieTcss Ucxoas u3 Kod(p(dUIMeHTa YKOMIUIEKTOBAaHHOCTU KaJpoB U

CpelHEeCTTUCOYHOM ((haKTUUECKOI) YUCICHHOCTH COTPYIHUKOB.

9. dopMHUpOBaHHE YEIOBCUECCKHX PECYPCOB OpraHH3allid HAYMHAETCA C
JTamna:
a) CO37IaHMsI TOJDKHOCTHBIX MHCTPYKITUH, ONTUCAHKSI pa00YMX MECT;,
0) cobece10BaHMS C COMCKATEIISIMU BaKaHTHBIX JIOJHKHOCTEH;

B) IUTAHUPOBAHUS MIOTPEOHOCTH B MIEPCOHATIE.

10.JlokyMeHTBI, KOTOpPbIE COCTABJIAIOTCSI HA OCHOBE OMNHMCaHMs pabodero
MecTa (aHanu3a padoT) — 3TO:
a) kinaccupukanus padboT, JOJDKHOCTHAS MHCTPYKLMS, MCUXOrpaMMa, 3asiBKa Ha
moA00p COTPYIHHUKA,;
0) TpyOBOI JOrOBOpP, KOMaHJIMPOBOYHOE YAOCTOBEpEHHUE, IJIaH paboT, mpaBuia
BHYTPEHHETO TPYAOBOTO PaCMOPsIKa;
B) MpHUKa3 O npueme Ha paldoTy, MpUKa3 O IMepeBoje, MpUka3z 00 YBOJIbHEHHUU

COTpYIHUKA.

11.I'maBHOE TTpaBUIIO MPH pa3padOTKE JOJKHOCTHON MHCTPYKIIUU — ITO:
a) TOJHOE COOTBETCTBHE Pa3pabOTaHHOHN JOKHOCTHOW HHCTPYKIIMM THUIIOBOMY
oOpasly U3 cripaBOYHHMKa-KiIaccu(puKaTopa;
0) cobmtoieHne OanaHca 00s3aHHOCTEHN, TTPaB U OTBETCTBEHHOCTU COTPYTHUKA;
B) HalM4M€ B JOJDKHOCTHOM HMHCTPYKLIMU TIOJHOTO TEPEYHS JIOKYMEHTOB H
HOPMAaTHUBHO-TIPABOBBIX AKTOB, KOTOPBIC JOJHKEH 3HATH COTPYIHUK;
I') TOYHOE pa3/ieJieHHe MEeXKIY (PYHKIMAMH, KOTOPbIE BO3JIaraloTCsl Ha COTPYIHHKA,

H €T0 JOJDKHOCTHBIMH 00513aHHOCTSIMH.



12.B kadecTBe TMEpBOrO0 WCTOYHHWKA TPUBIICYEHUS KaHIUJATOB TMPHU
BO3HUKHOBEHWH BaKaHCHHU B OPTaHU3AIMH HEOOXOIMMO pacCMaTPUBATh:
a) oOpaIleHre B KaJpOBhIC areHTCTBA,
0) pasmenienue nHpopmaruu B UHTEpHETE;
B) pa3MelleHue OOBSIBICHNS O BAKAHCUH B ra3eTax W Ha TEIICBUICHUH;
T') BHYTPEHHUE YEIIOBEUECKHUE PECYPCHI OPTaHU3aIINH;

1) oOpallleHue B TOPOACKYIO CIIYKO0Y 3aHSATOCTH HACEJCHUSI.

13.PacueTHO-aHaTUTHYECKUNA METO/] OTIPEICTICHIS] HOPMBI YIIPaBIsIEeMOCTH:
a) OCHOBaH Ha METOJI€ aHAJOIHM, OCYIIECTBISIETCS MYTEM CpaBHEHHUS LITATHOM
YUCJIEHHOCTU TE€PCOHANA, YPOBHEH MOJYMHEHHOCTH W HOPM YIPABISEMOCTH B
aHAJIOTUYHBIX CTPYKTYypax ¢ COOCTBEHHBIMU NOKA3aTEISIMHU;
0) OCHOBaH Ha aHaJM3€ XapakTepa padoThl, MPoPeccCHOHANIN3Ma PYKOBOIUTENS U
MOJYMHEHHBIX, CTAOMIBHOCTH OPTraHU3allMH, TEXHUK KOMMYHUKAIUI B KOMITaHHH;

B) TAKOT'O METOJIa HE CYIIIECTBYET.

14.MeponpusaTus 1o ajanTally MEpCcOHaNa B OpraHU3alUU MPOBOJSATCS C
LEJIBIO:
a) YMEHBIIEHUS! CTAPTOBBIX HU3JIEPKEK KOMIAHUU H3-3a Majoll 3((eKTuBHOCTU
paboTHI HOBOT'O COTPY/IHUKA Ha NEPBBIX MOPAX;
0) CHI)KEHMsSI TEKY4YEeCTH KaJpOB Ha HCIBITATEIIbHOM CPOKE 3a CUET YMEHbBIIECHUS
CTENIEHU TPEBOKHOCTH Y HOBBIX PAOOTHHUKOB;
B) 3KOHOMHMHM BpPEMEHU PYKOBOIMUTENS M KOJUIEr HOBOTO COTPYIHHMKA 3a CYET
BHEJIPEHUSI HACTABHUYECTBA;
I') LEJISAMHU aJanTaluy MOKHO CUMTATh BCE BBILLIECIIEPEYUCICHHBIE TyHKTHI;
J) LEJIIMH aJanTalyuyd MOKHO CUMTATh BCE BBILICIIEPEYUCIICHHBIE ITYHKThI, KPOME

MyHKTA 0).

15.CocraBnsoniye CuCTeMbl CTUMYJIUPOBAHUS TPYAa — 3TO:



a) MOCTOSTHHAS Y TIEpeMEHHAas YacTH 3apab0THOM MIaThl, KOCBEHHOE MaTepUaIbHOE
CTUMYJIMPOBaHUE, HEMATepHAIbHBIE (DOPMBI CTUMYJIUPOBAHUS;

0) oKiaJ, MPEeMHH 3a MEePEBBINIOJHEHNE TUIaHa, TIPEMHUH 32 HHHOBAIMH, IIPEMUU 3a
COOIIOACHNE JUCITUTLINHEL,

B) OOBCKTUBHOCTH, CBOECBPEMCHHOCTb, aJICKBATHOCTh, CIPaBEUIMBOCTh U

3HAaYUMOCTBD.

16.[Tpunmun “Kaderepus” nnu “llIBenckoro crona” npeamnosaraer:
a) THOKMI TOAXO0A K KOCBEHHOMY MAaTEpPHUATBHOMY CTHUMYJIUPOBAHHIO, KOTJa
COTPYIHHK CaM BbIOMpAET HEHHOE JIJIsl Ce0sl BO3HAIPAK/ICHUE;
0) GecrutaTHOE MTUTaHUE ISl COTPYHUKOB 3a CUE€T KOMITAHUH;
B) TIOBPEMEHHYIO OIIaTy TPYAa;
r) peaju3aluio MPOAYKTOB, MPOU3BOJUMBIX KOMITAHHEH, 1O CHUKEHHBIM IIEHaM

ML COTPYAHUKOB, 3aHATHIX HA IIPOU3BOJCTBC.

17.11nan BHyTPUKOPIOPATUBHOTO OOY4YE€HUS HE JOJKEH BKIIIOUATh!
a) ornpeesieHne NOTPeOHOCTH B O0YUYEHUH COTPYIHUKOB KOMITAHHH;
0) cepTudUKaINIO BHEITHUX TPEHEPOB, MPUTIIANIEHHBIX MTPENO0/IaBaTeeH;
B) IJIAaHUPOBAHKE PECYPCOB Ha O0YUYECHHUE;

I') OLIEHKY 2P (HEKTUBHOCTH OOYUCHUS.

18.Kputepuu oreHKH pe3yJbTaTUBHOCTA OOyUYEHHUS W Pa3BUTHS IMEpCOHAIA
OpraHU3aINHN:
a) ONpENEAIOTCS Ha HAYaIbHBIX JTalax pealn3alldd IlaHa pPa3BUTHSA, IIPHU
OTPENICIICHUH 11eJIeH 00ydeHUs;
0) ompenensitoTCs TMOCce 3aBEpIICHHs Tpoiecca OO0y4eHHs, M0 UTOTaM JIMYHBIX
PE3YNIBTATOB COTPYIHUKOB;

B) ONPEIEIUTh KPUTEPUU OLIEHKH PE3YJIbTATOB 00yUEHUS HEBO3MOKHO.

19.ArtecTanus nepcoHana — 3To:



a) OIlEHKA Pe3yJIbTaTOB JEIATEIHOCTH COTPYTHHUKA 32 OTPE/ICICHHBINA MTEPUOT;

0) OlleHKa MOTEHIIMAJIa COTPY/THUKA;

B) KOMITJICKCHAsI CTaHJapTU3UPOBaHHAs OIICHKA PEe3yJbTAaTOB TPyAa W MOTEHIHAIA
COTPYIHUKA;

r) yHuduimpoBanHas (opMa o0paOOTKH pe3yJabTaTOB TpyJAa C TOUKH 3pPEHUS

00BEKTUBHOCTHU OLOCHKH YCJIIOBCUCCKUX PCCYPCOB.

20.I'1aBHBIM KpUTEpHUEM OLIEHKU COLMATIbHOIN 3(PPEKTUBHOCTH yHpaBICHUS
NEPCOHAIOM OPTaHU3AINH ABIISETCS:
a) dKCIEpTHAsI OLeHKa 3((PEKTUBHOCTH MPOIECCA YIIPABIEHUS;
0) yIOBIETBOPEHHOCTh COTPYAHUKOB CBOUM TPYAOM;
B) MPUOBLILHOCTD TPY/Aa U KOMIIAHUH MPU MUHUMAJIBHBIX 3aTpaTax, peaan3arus
3as1a4 (UPMBI.
KpuTepun oieHKH 3a4€THOI0 TecTa
3a KaxIplii MPaBWIBHBIN OTBET Ha BOIPOC TecTa BhicTaBisercs 0,5 Oama.

KonnuectBo Bonpocos B Tecte — 20, MaKCHMaIbHOE KOJUYECTBO OAJIJIOB 34 TECT B

COOTBETCTBHUM C PEUTHHT-TIaHOM — 10 O6aiioB.

OLIEHOYHBIE CPEJICTBA JIJISI TEKYIIENA ATTECTALIUU
Tema 1151t MHAMBUAYAJBHOIO TBOPYECKOI0 32/ IaHUA

(zansTre 1): «Oprrect»

CognepkaHve M TOPSAOK BBITIOJIHEHHUSI TBOPYECKOTO 3amaHusi «Oprrect»
OMHUCaH B METOJIMUECKUX YKA3aHUSAX MO OCBOCHUIO nMucMIuinHbI (pazaen VI PITT).
Kputepun onenku «Oprrecra»

[locne BBIMOJHEHUST TBOPYECKOIO 3aJaHUsi HEOOXOJUMO OOCYIuTh C
OOy4YarOIIMMUCS KPUTEPUH OLIEHKH «Oprrecta», a MUMEHHO:

— KOJIMYECTBO BBHITIOJIHEHHBIX 33/1a4 U3 CIIHCKA;

— HaJIM4YME COCTABJICHHOTO PEHTHHTA BaXKHOCTH JIEJI, PUHIIUIT PACCTAHOBKH
MIPUOPUTETOB, MOPSIOK BHITIOJHEHUS JET,

— KOJIMYCCTBO OTMCHCHHBIX 3aJ4a4 U JOCTATOYHOCTD OCHOBaHUM UX OTMCHBI,



— KOJMYCCTBO IICPCHCCCHHBLIX Ha I[perfI JACHb 3aaady, 00BEKTHBHAS
BO3MOXHOCTBb " I_IeJIeCOO6pa3HOCTB TAKOI'O IICPCHOCA,

— CTpPOTroCTh YUCTa BPCMCHU HA3HAYCHHBIX ITPCABAPUTCIBHO MepOHpI/I}ITHﬁ;

— YUCT MCCTOPACIIOJIOKCHUS ITYHKTOB, B KOTOPBIX HGO6XOI[I/IMO 1'[O6I>IBaTI>;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEJCTBA, TOMOIIb, CBA3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MEPEIOPYUCHHBIX) 3a7a4, JOCTaTOYHOCTh
OCHOBAHHM, BO3MOKHOCTh M OOBEKTHI JICJICTUPOBAHMS;

— HaJU4Yue COBMEIICHHBIX JIPYT C APYroM e (0JJHOBPEMEHHOE BBIMIOJIHEHUE
JIBYX 3aJlay, BBITIOJTHEHUE OTHOM 3a7a4M B TIEPUOJI OXKUJAHUS IPYTOi);

— pacnopspKeHUE CBOMM JIMYHBIM BpeMEHeM (Hajauyue B pacropsiake gHS
3aIUTAHUPOBAHHOTO OOEJEHHOIO IepepbiBa KakK HEO0OXOJUMOI0 BPEMEHU IS
OT/IbIXa, BpEMs OKOHUYAHHS paboyero JIHs).

TBopueckoe 3amanue «Oprrect» mpeArnoyiaraeT IAeCATUOAILHYIO IIKaTy
OIICHKH B COOTBETCTBUM C PEUTHUHT-INIAaHOM. MaKcHMaabHOE KOJMYECTBO OaJJIOB
10 BeICTaBNIAETCS 32 PadOTY, BHIINOJHEHHYIO 0€3 HEJOCTAaTKOB U HenoueToB. 1o 1
OaJuTy BEIYMTAETCA U3 MAKCUMAJILHOT'O KOJIMYECTBA 3a CJICIYIONINE HEOCTATKU:

— HEBBINIOJHEHHUE JIefla 0€3 yKa3aHMS JOCTaTOYHBIX OCHOBAHUH ISl OTMEHBI;

— TIOBTOPHOE BBIMIOJIHEHUE JIeJIa, XAOTUYHOCTh Tpaduka;

— HEBO3MOXHOCTh YKa3aHHOTO MEPEHOCa, OTMEHBI, ICJIETUPOBAHUSI;

— HECOOTBETCTBUE 3aJlaud MyHKTY WU 3apaHee ONpe/IeICHHOMY BPEMEHU;

— HEBO3MOYKHOCTb BBITIOJTHEHHUS J€j1a B YKa3aHHOE BpeMS;

— HEJIO0CTAaTOYHOCTHh BPEMEHHU, OTBEJICHHOTO Ha 3aJ1auy, INIOTHOCTh IrpadHka.

Ilepeyensb Tem AJi51 AUCKYCCHH (KaK OLIEHOYHOTO CPEJICTBA)
Ha 3anstusix 2-3:
1. Hackoimbko  KOPpEKTHO  NPUMEHEHHWE  KOHKPETHOM  TEXHUKHU

PYKOBOJCTBA B KAXKJIOW U3 CUTYyaIui?

2. B03M0XHO /1 IpUMEHEHNE NHOW TEXHUKHU ?

3 KakoBbI TOCTOMHCTBA M HETOCTATKU KaXK10M TEXHUKU PYKOBOJICTBA?
4, Kakum 00pa3oM MOKHO J€JI€rupoBaTh NOJIHOMOYHUS?

3) KTo MOXeT sIBnATbCS 00BEKTOM I€TIETUPOBAHUS TOJTHOMOYUIA?



6. K kakoM U3 TEXHMK PYKOBOJACTBA  HMMEET  OTHOILICHHUE

dbopmynupoBanue menei mo cucreme SMART?

1. KakoBbl TpeOoBaHuUs K 11e1sIM corytacHo cucteme SMART?
8. Hackonbko KOppeKTHBI MPEeASIOKEeHHbIE (POPMYITHUPOBKH LIETCi?
9. Kak MOBBICUTH KOHKPETHOCTh M H3MEPHUMOCTBH IICJICH, KaK MOXKHO

nepeopMyIrpoBaTh HEYAAUHbIE LIETH?
10. Kak coryiacoBaHHOCTbH Li€JIeil B CHCTEME BIUSET HA PE3yIbTaTUBHOCTD
paboThl cOTpyIHUKA?

Ha 3anstusax 4-5:

1. Kakue pazgensl 1oKHA COAEPKaTh 3asiBKa Ha MOJ00P COTPYIHUKA?

2. Kakumu cBelieHHsIMH HEOOXOJIUMO JOTOJHUTH OOpasilbl 3asBOK Ha
noaoop?

3. [IpodeccroHaNbHBI U MCUXOJOTHYECKU MOPTPET COUCKATEINA: KTO

3TOT YEJIOBEK?

4, Kakue xaHaspl mpuBJIeUeHUs KaHIMJATOB HEOOXOAMMO UCIIOJIb30BaTh
B KaXJOM KOHKPETHOM cliy4yae (OTHOCUTEIBHO 00pa31ioB 3asiBOK)?

S. Kakue MeToapl OIEHKM KaHIUJIAaTOB NpPH OTOOpE HMEET CMBICI
MPUMEHUTH B KAKJIOM KOHKPETHOM Cliydae (OTHOCUTEILHO 00pa3IioB 3asiBOK)?

6. Hackonbko rpaMOTHO COCTaBIICHBI MPEIOKEHHBIE 00Pa3IThl pe3rome?

7. Kakue xomMmeTeHIMM KaHAWIATOB TOMOTYT MM 3aHSTh BaKaHTHBIE

nomkHocTr? Kakux kommereHnuii He xsaraer?

8. Kakue prcku MOTYT BO3HUKHYTh IIPH TPYJA0YCTPONHCTBE KaHIU1aTOB?
0. Kakue Bompochl ciemyeT 3aaaTh KaHAWJaTaM BO  BpeMms
cobecenoBaHus’?

10. KakoBo MTOroBO€ pelieHue O JIOMyCKEe KaHIWJATOB Ha CIETYIOITUI
3Tan KOHKypca?
KpuTtepun oieHKH y4acTHsi CTYJA€HTA B JUCKYCCUH
5 OGaJIIOB: BBICTABIISIETCS CTY/ICHTY, €CITM OH MPUHUMAET aKTUBHOE y4acThe B
JMCKYCCHHW, BOBJICYCH B TMPOICCC B TEUCHWE BCEH ITUCKYCCHH, Tpemjaract u

APTrYMCHTUPYCT COOCTBEHHEIE BAapUAHTBI PCIICHUS, AHAJIN3UPYCT BbBICKA3bIBAHUA U



OPEUIOKEHUST IPYTMX YYacTHUKOB JUCKYCCHM, 3aJaeT UM BOIPOCHI U
BBICKA3bIBAET BEPHBIC CYXKICHHS MO TEME JUCKYCCHH, PE3IOMUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIE  BBIBOABL,  I'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHHUKATUBHOW KOMIIETEHTHOCTH.

4 Gana: BHICTaBJISIETCS CTY/ICHTY, €CJIM OH MPUHUMAET Yy4acTHE B JUCKYCCHUH,
npeajiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHAHThl PEIICHHS, aHAIU3UPYET
BBICKA3bIBAaHUS M TMPEAJIOKEHUSI JAPYTUX YYaCTHUKOB JAMCKYCCHHU, 3aJa€T UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYXKACHUS [0 TEME JIUCKYCCUM, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKATHBHbIC TEXHUKU HE TIPUMEHSIOTCA.

3 Oama: BBICTABISIETCS CTYJIEHTY, €CITM OH MPUHUMAET Yy4acTHe B JUCKYCCUU
TOJIbKO B BHJE OTBETOB Ha BONPOCHI MPENOJAABATENs] U JPYIHMX CTYACHTOB,
COOCTBEHHBIC BapUAHTHI PEIICHUS HE MpeJiaraeT, aHaIU3UPyeT BHICKA3bIBAaHUS U
OPEJIOKEHUST APYTUX YYACTHUKOB JUCKYCCHUM, PE3IOMHUPOBAHUE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 OGammoB: CTYAEHT HAXOAWTCSA B AyAUTOPHH, HO Y4YacTHsl B JUCKYCCHM HE
OPUHUMAET, C OTBETAaMH Ha BONPOCHI MpenojaBaTelii U JAPYTruX CTYIEHTOB
3aTPYIHSETCS, MPEATIOKEHUS APYTUX CTYICHTOB HE aHATH3UPYET.

Tembl 17151 TPYNNIOBBIX POEKTOB
CocrapiieHre UHIUBHIyaTbHOTO aIalITAIMOHHOTO I1aHa (3aHsATHE 6).
Co3aaHue CHCTEMBI CTUMYJIMPOBaHUS Tpy/a (3aHsaTHe 8).
Pa3paboTka rjaaHa BHyTPHKOPIOPATUBHOTO 00y4UeHus (3aHatue 9).

Cosznanune KoprnopaTUBHOTO Kojiekca (3anstue 10).

A A

Co3znaHue cucTeMbl OIICHKH TIepcoHaa (3anstue 11).

KpuTtepuu olleHKH y4acTHUs CTYJAE€HTA B NPOEKTE

10 GanioB: BBICTABIAETCS CTYACHTY, €CJIM OH MIPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe M TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTUBHBIE HJICU
OTHOCHUTEJIIBHO COJACPKAHUSI U  COCTAaBISAIONIUX IMPOEKTA, apryMEHTHPYET
COOCTBEHHOE MHEHHUE, PETYJHpyeT 00CyXKIAEHUE MPOEKTa B TPYIIIe, aHATU3UPYET
BBICKA3bIBAHUSI W TPEIJIOKEHHS] JAPYIMX YYAaCTHUKOB IIPOEKTA, PE3IOMHUPYET

CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET



aKTUBHYIO POJIb U IPUMEHSET PUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0OamioB: BBICTaBIAETCA CTYAEHTY, €CIM OH MPUHUMAET yd4acThe B
pa3paboTke M TMpE3eHTAllUd TPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPXKAHHMSI UM  COCTAaBJSIIOLIMX IMPOEKTAa, APTyMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAJIU3UPYET BBICKA3bIBAHUSA M MPEIJIOKEHUS JPYTUX
YYaCTHUKOB IIPOEKTAa, PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpEMs IpPE3CHTAlUU
UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OainoB: BBICTABISAETCA CTYIEHTY, €CJIM OH IPUHUMAET y4acTHe B
pa3paboTKe M TMpEe3eHTAlMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI
IpenojaBaresss M APYIHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEpPKaHWSI W  COCTaBIAIOIIMX IPOEKTAa HE IIPEeJUIaraer,
aHAIM3UPYET BBICKA3BIBAHMS U NPEIJIOKEHHUS] JPYIMX YYaCTHHUKOB IPOEKTA,
pPE3IOMUPOBAaHUE OTCYTCTBYET, BO BpEMs IPE3CHTALlMM HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEpCTBA HE MPUMEHSIET.

0 OamoB: CTYAEHT HAXOOUTCA B ayAUTOPUHU, HO y4YacTHs B IPOEKTE HE
IPUHUMAET, C OTBETaMM Ha BOIIPOCHI IPENoJAaBaTeNs U JIPYIUX CTYIECHTOB
3aTpyAHSIETCS, NPEIJIOKEHUsI JAPYTUX CTYJICHTOB HE AaHAIU3UPYET, y4acTHE B
IIPE3EHTAlUN HE TPUHUMAET.

KpuTtepun oieHKH BbINOJHEHUS CTYAEHTOM NPAKTHYECKOr0 3aJaHUsA

«Cucrema nesen»

5 GaioB: BBICTABIIAETCS CTYJIEHTY, €CJIM OH MPEACTaBISAET K OLEHKE CUCTEMY
1esei, cooTBeTcTByrommMX TpedoBanusM SMART, MoxkeT MOSCHUTH (YCTHO WA
MMCbMEHHO) KPUTEPUU OLIEHKH TOCTHXKEHMS LEJeH, MpUYeM JUisl KaXJIOoH Lenu
ornpenaeneH Kod(p(UIUEHT BaXKHOCTHU (yAETbHBIA BEC), pacUeThl Pe3yJIbTaTUBHOCTH
TpyJda COTPYIOHHUKA, IJII KOTOPOro pa3paboTaHa CUCTEMa Lejieil, MpOU3BEACHBI
KOPPEKTHO.

4 Oana: BBICTABIISCTCS CTYACHTY, €CJIM OH MPEJCTABISAET K OILICHKE CUCTEMY
ueneit, coorercTBytouux TpedoBanusM SMART, moxer nmosicHUTh (YCTHO WA
NMCbMEHHO) KPUTEPUM OLEHKH JOCTHKEHHs LENei, NpUYeM Ui KaKIO0M Leau

onpefeneH Ko3(PQGUUUEHT BaXKHOCTU (YIENbHBIM BEC), OAHAKO PACUETHI



pe3yIbTaTUBHOCTHU TPYAA COTPYAHHUKA, Ui KOTOPOTo pa3paboTaHa cucTeMa IeleH,
MIPOU3BEJICHBI HEKOPPEKTHO.

3 Gaia: BBICTABISICTCS CTYIEHTY, €CJIM OH MPEJICTABISET K OIEHKE CUCTEMY
1esei, coorBeTcTBYyOMMX TpedboBanusM SMART, HO HE MOXKeT TOSICHUTH (YCTHO
WJIM TTMCBMEHHO) KPUTEPHUH OLICHKU JOCTHXKEHHUS Ieliel (B 3TOM Clydae pacyeThl
Pe3yAbTAaTUBHOCTH TPYAa COTPYIHUKA, JIJIsI KOTOPOTo pa3padoTaHa cucTeMa IeJIei,
HE UMEIOT CMBICIIA).

0 GaJIoB: CTY/ICHT HE BBITIOJIHUII 3a]JIaHUE.

KpuTtepun o1ieHKH BbHITOJHEHNUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUs

«3asiBKa Ha moa0dop»

5 OayoB: BBICTABISIETCA CTYJEHTY, €CIM OH TPEACTABISIET K OIICHKE
cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIpEJICICHHbIC, COOTBETCTBYIOIIUE JIOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJIbl IPUBJICUCHHUS U TIPEANOIaraeMble METO/Ibl OIICHKU KaH/IUATOB.

4 Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH TMPEACTaBISET K OIICHKE
chOpMHUpPOBAHHYIO 3afBKYy Ha TOJI0Op COTPYIHHUKA, KOTOpas COAEPKUT
OTIpE/IeTICHHBIC, COOTBETCTBYIOLIUE JOJDKHOCTH, TpeOOBaHMS K KaHAMIATYy, a
TaK)Ke KaHaJIbl IPUBJICUCHUS KaHIUIAaTOB.

3 Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH TPEJCTaBIsSET K OIICHKE
cOpMUPOBAHHYIO 3asiBKy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIpeJICICHHBIC, COOTBETCTBYIOIINE JOJDKHOCTH, TPEOOBAHUS K KaHIUATY.

0 GayyIoB: CTY/ICHT HE BBHITIOJHUI 33JaHHE.

Kpurepuu ouenku pedepara
5 6anyIoB: BBHICTABISETCS CTYJCHTY, €CJIM CTYJICHT BBIPA3HII CBOE MHEHHUE T10
copMyIUPOBaHHOI TMpoOieMe, apryMEHTHUPOBajl €ro, TOYHO OIpPEACTUB €ro
colepkaHre W cocraBisone. [IpuBeneHs JaHHBIE OTEUECTBEHHOW W
3apyOeKHON JTUTEePaTyphl, CTATUCTHUYECKUE CBEJCHUS, MH(MOpMAITs HOPMAaTUBHO-
npaBoBoro xapaktepa. CTyIeHT 3HAeT W BJIAJCET HAaBHIKOM CaMOCTOATEIHHOU
WCCJIEOBATENLCKOW PabOThl MO TEME HCCIEAOBAHMS; METOJaMU W TIpHeMaMu

aHalM3a TEOPETUYECKUX W/WIM TMPAKTHYECKUX AacleKTOB H3y4yaeMol 00JacTu.



DaKTUYECKUX OMIMOOK, CBSI3aHHBIX C TOHMMAaHHEM MPOOJeMbl, HET; TpaduuecKu
paboTta odopmMIieHa TIPABUITHHO.

4 Ganna: paboTa XapaKTepu3yeTcs CMBICIOBOU 1I€IbHOCTBIO, CBSI3HOCTBIO U
MOCIIEZIOBATEIBHOCTRIO HM3JI0KEHHS; JOMYIIeHO HE Oojee OJHOM OMMOKU TNpHU
OOBSICHEHUHU CMbICTIAa WM cojaepxkaHusi mnpoOnembl. [l  apryMmeHTanuu
PUBOJSITCS JTAaHHBIE OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpoieMOHCTPUPOBAHBI HMCCIICOBATEIHCKAEC YMEHHS W HaBBIKH. DaKTHUYECKHX
OIIMOOK, CBSI3aHHBIX C TMOHMMAaHWEM TpoOsiembl, HeT. JlomylieHsl OJHa-IBE
OLIUOKHU B 0(hOpMIIEHUU pabOTHI.

3 Oamma: CTYAGHT MPOBOAUT JOCTaTOYHO CAMOCTOSTEIBHBIA aHAIN3
OCHOBHBIX 3TallOB U CMBICJIOBBIX COCTABJISIFOIIUX MPOOJIEMbI; TOHUMAET 0a30BbIE
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieUeHBI
OCHOBHBIE HCTOYHHMKH IO paccMmaTpuBaemoil teme. JlomyiieHo He Ooliee JBYX
OIIMOOK B CMBICIIE UJTH COJIEP>KaHUH MPOOIIEMbI, 0DOPMIIEHHH paOOTHI.

0 OamnoB: paboTa mpeacTaBiIsieT COOOM MepecKa3aHHbIM WM TOJHOCTHIO
NEepenuCcCaHHbli MCXOJHBIM TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTApHEB,
aHanu3a. He packpblTa CTPyKTypa M TEOpETHYECKas COCTaBIIAIONIAs TEMBI.
Jonymeno Tpu wWin Oojee TpeX OIMMOOK B CMBICJIOBOM COJEpKaHUHU
pacKkpbrIBaeMoil mpooieMbl, B 0POPMIICHUHN paOOTHI.

MoynpHO-pEeHTHHTOBAsT cXeMa MperoaaraeT, YTo CTYASHT IJIs TMOTyYCHHS
3auera Mo JaHHOW JUCIUIUIMHE M0JbKeH Habpath ot 61 mo 100 Gamios. bamisl,
XapaKTepU3yIOIINE YCIEBAEMOCTh CTYACHTa MO IUCHUIUIMHE, HAOMpAIoTCsi UM B
TEYCHHE BCEro TMepuoia OOy4YeHHs 3a H3y4yeHHE MOIYJe: Ha ayIuTOPHBIX
3aHATHIX, IPOMEKYTOUHOM KOHTPOJIE.

bamnbl mpucyxmaroTcs o pe3yabTaTaMm paboThl HA JIEKIIHX, 32 BBHITIOJHEHUE
MPAKTUYECKUX M CAMOCTOSITEIIBHBIX 3aJaHui. J[OTIOMHUTENbHbBIE «ITPEMHUATHHBIC)
OaJIIbl CTYJIEHT MOJKET TOJYYUTh 3a TOCEIaeMOCTh 3aHSATHH. MakcuMmallbHOe
KOJIMYECTBO Oa/yioB 3a paboTy Ha MPAKTUYECKOM 3aHATHM MOKHO TOJYYHTh,
JEMOHCTPUPYSI XOpoIllee 3HAHUE TEKCTa Yy4eOHWKa, yMeHuwe (popmMupoBaTh U

apryMEHTUPOBATh COOCTBEHHYIO MO3ULIUIO.



Ha ocHoBanuu HaOpaHHBIX OayIOB, YCIIEBAEMOCTh CTYAECHTOB B CEMECTpPE

ONnpcACICTCA CICAYIOINMHA OLICHKAMU: «3a49YTCHO», «HC 3a4YTCHO)».



