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ABSTRACT

Master’s degree in 38.04.02 Management
Master’s Program “Title”: Master’s Degree Program «International
Managementy
Course title: Project Management
Discipline of the Variable part of Block 1, 6 credits
Instructor: Alexey V. Vasilkovskiy, senior teacher
At the beginning of the course a student should be able to:
= ability to self-organization and self-education;
= learn new subject areas quickly, identify contradictions, problems and
develop alternatives to address them;
= think abstractly, analyze;
= comprehensively use the tools of project management solutions for
strategic and tactical management tasks.
Learning outcomes:
general professional competences (GPC):
» readiness for communication in oral and written forms in the Russian and
foreign languages for solving professional tasks (GPC-1);
= willingness to lead a team in the sphere of their professional activities,
tolerantly perceiving social, ethnic, confessional and cultural differences
(GPC-2);
professional competences (SPC):
= the ability to determine the prospects for the development of an
organization based on an assessment of the company's position on the market and
trends in the influence of environmental factors (SPC-5);
= the ability to act projectively based on the development of innovative
solutions in various areas of management (SPC-6);
= possession of methods of economic and strategic analysis of the behavior of

economic agents and markets in the global environment (SPC-9).



Course description:

This course develops a foundation of concepts and solutions that supports
the planning, scheduling, controlling, resource allocation, and performance
measurement activities required for successful completion of a project. Project
management is examined as a set of best practices aimed at managing the total
enterprise. Through a project management approach, corporate and organizational
strategies are translated into project-level, value-adding elements of a company's
project portfolio.

This course 1s 100% compliant with the Project Management Institute™
(PMI™®) current Project Management Body of Knowledge (PMBOK® Guide).

Main course literature:

1. Upravleniye proyektami: ucheb. posobiye / YU.L. Popov, O.V.
Yakovenko. — M.: INFRA-M, 2018. — 208 s. — (Uchebniki dlya programmy
MVA). — Rezhim dostupa: http://znanium.com/catalog/product/966362

2. Upravleniye proyektami: uchebnik / pod red. N.M. Filimonovoy, N.V.
Morgunovoy, N.V. Rodionovoy. — M.: INFRA-M, 2018. — 349 s. — (Vyssheye
obrazovaniye: Bakalavriat). — www.dx.doi.org/10.12737/textbook
5a2a2b61a850b2.17424197. — Rezhim dostupa: http://znanium.com/ catalog
/product/918075

3. Garol'd Kertsner. Strategicheskoye upravleniye v kompanii. Model'
zrelogo upravleniya proyektami [Elektronnyy resurs]/ Garol'd Kertsner — Elektron.
tekstovyye dannyye. — Saratov: Profobrazovaniye, 2017. — 319 c¢. — Rezhim
dostupa: http://www.iprbookshop.ru/63802.html. — EBS «IPRbooks»

4. Kim Heldman. Project Management. Quick start [Electronic resource] /
Kim Heldman — Electron. text data. — Saratov: Vocational Education, 2017. — 352
p. — Access mode: http://www.iprbookshop.ru/63809.html. — EBS "IPRbooks"

5. Lawrence Lich. On time and within budget [Electronic resource]: project
management by the critical chain method / Lawrence Lich — Electron. text data. —
M..  Alpina  Publisher, 2016. - 352 ¢ - Access mode:
http://www.iprbookshop.ru/48413.html. — EBS “IPRbooks™
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AHHOTauuA K paboueir nporpamme AUCLUN/IUHDI

«YnpaBneHue NpPoOeKTaMM No MeXXAyHapoAHbIM CTaH4APTaM»

Y4yebHbIl Kypc «YnpaBieHUe NPOEKTaMKu MO MeXAYHAPOAHbIM CTaHAAPTAMY
npeaHasHayvyeH AaAa noAroToBKM MarucTpoB HanpasaeHunAa noarotoskm 38.04.08
«®PuUHaHCbI 1 KpeguT», obpasoBaTenbHaa nporpamma «PMHAHCOBbIE CTPATENUU U

TEXHO/1I0rMN HAHKOBCKOr0 MHCTUTYTa» 3a04HOMN popMbl 0By4eHuUs.

JluciMIuinHa « YIpaBJICHUE MPOCKTAMU 10 MEKAYHAPOAHBIM CTaHIAAPTAM)
BKJIFOUEHA B COCTAB BAPUATUBHON 4acTH OJIOKa « IMCLMATUIMHBI (MOTYIIN )».

OOurasi TPyJOEMKOCTb JUCIMAIUIAHBI COCTABJSET 3 3aueTHbIC €AuHUIB, 108
YacoB. YUEOHBIM IJIAHOM MPEAYyCMOTPEHBI MpakTH4eckue 3aHsaTus (10 yacos, B
ToM uucie MAQO 6 yacoB), camocTosTeNbHAss padoTa MarucTpanToB (89 yacos, B
TOM YHCJIE 2 Yaca Ha MOATOTOBKY K 3K3aMEHY ), KOHTPOb (9 vacoB). JucuumnianHa
peanu3yercs Ha 2 Kypcee.

JIuciuMIuiiHa « YNpaBJICHHE MPOCKTAMHU MO MEKAYHAPOJHBIM CTaHAAPTAM)
OCHOBBIBACTCS HA 3HAHMAX, YMECHMSAX WM HABBIKAX, MOJYYCHHBIX B PE3YJbTATE
W3YYCHUS JUCUUIUIMH «MUKPOSKOHOMHMKA», «KpUTHYECKOE MBIIUIEHUE U
UCCHEeNOBaHUsy, «CTpaTerMyecKuii MEHEIDKMEHT» W TO3BOJIIET  MOATOTOBHTH
MAruCTpaHTOB K HAYYHO-HCCIIEAOBATENBCKOM  paboTe,  MPOXOKICHUIO
MMPOM3BOACTBEHHON M NMPEIIAIUIOMHOM MPAKTHK, & TAK)KE HAMCAHUIO BBIITYCKHON
KBAJIM(PMKALMOHHOW PabOTHI.

Co,u,epmaHme ANCUUNIMHBbI COCTOUT U3 TPEX PasaesioB N OXBaTblBaeT Cneay-

FOLLMM KPYT BOMPOCOB:

1. Hcrtopust pazBuTHs METOAOB YIPABJICHUS MPOEKTAMHU U KX KOH-
uenmms. [Ipeanockuik| mepexona K yrnpapJICHUK TPOCKTaMH. DBOJIIOLUS Pa3BH-
TUsI METOJOB yIPABJICHUs MpoekTamu B Poccuu u 3a pyoexxom. Poib ynpasneHus
MPOCKTaMU B COBpEMEHHOM Mupe. O0ee U 0COOEHHOE B MPOCKTHOW M OpraHu3a-
LIUOHHOM JICATEIBHOCTH.

2. MexayHapoaHbIE CTAaHIAPTHI YIPABJICHHAS MPOCKTaMHU: Kiaccu(puka-



st 1 0co0eHHoCcTH. MHCTUTYT ynpaBiieHus npoekramu (PMI®) u ero ctaHaapThl.
KopnoparuBaeie cranpaptel ynpasieHus npoektamu. PRINCE2, P2M, IPMA,
ISO u np.

3. Paznuunblie MOXOABI K ONPEAEIICHUIO MpoekTa. Knaccudukanus THIOB
npoekToB. [Ipu3Haku npoekra. KuzHeHHBI HUKT npoekTa. OKPY>KEHHE MPOEKTA.
Komanga ynpaenenuss mpoektoM. OpraHm3allMOHHAs CTPYKTypa MPOEKTa M €ro
BHEIIHEE OKpykeHHe. OOue NpUHLIMIBI TOCTPOCHUS OPraHU3ALMOHHBIX CTPYK-
Typ ynpasyieHus npoekramu. [Ipouecchl n 00nacT 3HaHWI yNpaBaeHUs MPOCKTa-
MU B cooTBeTcTBUM ¢ PMBOK 1 apyrumu ¢BOAaMH Ty4dlINX MPAKTUK YITPABJICHUS
NPOEKTaMHU B MUPE.

4, Pazpabotka koHieniuu npoekra. CTparernyeckoe BUACHUE U 3aMbl-
cen npoekrta. Muccus npoekta. [TpopadoTka neneit u 3amad npoekra. Jlepeso 1e-
neil. [IpenBapuTenbHblid aHAIA3 OCYLIECTBUMOCTH M KMU3HECTOCOOHOCTH MPOEKTA.
Jlepero npo6iieM. [Ipenuupectuimonnas (aza nmpoekra. OUeHKa XKU3HECTTOCOOHO-
CTH mpoekTa. YcraB npoekra. KoHcrartamys npeaBapuTeIbHOTO COACPKAHUS TPO-
EKTa.

5. [Tnan mpoekta. SMART-Llens nmpoekra, HA3HAYEHUE U BUJIBI TLIA-
HOB. [[nanupoBanue conepkanus npoekTa. CTPyKTypHAs IEKOMIO3UIMS MPOCKTa
(WBS). Cxema pacnpeaeniceHuss OTBETCTBEHHOCTH. YTPABJICHUE MPEAMETHON 00-
JACThEO MPOEKTA.

6. Onpenenenue onepanuii, X MOCIEAOBATEIIBHOCTH W B3aMMOCBS3H.
Pa3zpabotka pacnucanus npoekra. KanenaapHoe u ceTeBoe MIaHMPOBAHUE MPOECK-
Ta. Texanueckue npuemnl opranusaumu cetn: PERT-cxema u CPM-cxema. Ilog-
CUET BpeMcHM Ha Kaxknoe nciictBue. [IpeummymecrBa u Hemoctatkm GANNT-
cxeMbl. KoppektupoBka ceTeBoro rpaduka. YOpaBlICHME PacOUCAaHUEM B XOJIE
NPUMEHEHUS THOKOIO ¥ «BOAOINATHOT0» MOIXO0A0B K YIIPABICHUIO TPOEKTA.

Llenb — popmupoBaHme y CTyAeHTOB COBOKYMHOCTU TEOPETUYECKMX 3HAHWUI U
MPAKTUYECKNX HABbIKOB, CBA3AHHbIX C MOHMMAHWEM POM NPOEKTHOro NoAxoAa

ANA AOCTUMKEHUA NMOCTAB/NIEHHOM LE/N U pe3y/ibTaTa Ha YPOBHE XO3ANCTBYIOLWLETO

cybbekta M BeaomcTB Ha denepasbHOM, PErMOHANIbHOM U MYHUUMNA/bHOM



YPOBHAX YNPaB/AeHUA TOCyAapCTBOM; W3yYEHUE OCHOBHbIX MOJIOXKEHUN COBpe-
MEHHOM KOHLeNUUM ynpas/eHns npoekTammu B Poccnn n mupe; noaxoapl, TeEXHU-
KU WU MNPOLLECCbl YNpaB/AeHUA MNPOEKTaMU C MCMNO/Ib30BAHMEM 3SKOHOMUKO-
MaTeMaTUYECKMX METOA0B, a TaKXKe METOA0B yrnpaB/eHMA NPOLLECCOM peanunsa-
LM NPOEKTA B COBPEMEHHbIX YC/IOBUAX HAa OCHOBE MEMKAYHAPOAHbIX CTaHAAPTOB

NPOEKTHOro ynpaB/ieHUS.
3apaum:

— H3yunTh OCHOBHBIC HAYYHBIC, TEOPETUYCCKUE U METOJAUYECKUE MO~
XOJIbl K OCHOBAM CHUCTEMBI YIIPABIICHUS MPOCKTAMKM HA MEKIYHAPOJHOM YPOBHE;

- CdopmupoBaTh METOJMYECKHE MOAXOAbI K NPUHATHIO PEIICHWH 1O
BbIPA0OTKE KOHLICMIIMU MPOEKTA, €r0 CTPYKTYPHU3ALMU U OLEHKE HA OCHOBE KITFO-
YEBBIX MEKIYHAPOIHBIX CBOJIOB JIYUINUX MPAKTHK PEATM3ALNAN TPOEKTOB,

- M3yunTh poan ¥ (QyHKUMH MPOEKTHOTO MEHEIKEPA HA Pa3IMYHBIX
ATanax >KA3HEHHOIO IMKJIAa MPOEKTa HAa OCHOBE TPAJAMLMOHHOIO («3070TOr0o»
cTaHaapra) u ruOkoro (Agile) Noaxo10B K yIPABICHUIO TPOSKTAMM;

- O3HaKOMUTBCS ¢ OPraHU3aLMOHHBIMHA (POPMAaMU YIPABIICHUS MPOCK-
TaMd M METOJIaMH HMX pa3paObOTKU W ONTHUMHU3alMKU Ha OCHOBE mojeied PMI u
DSDM,;

— HM3yunTh MHCTpyMEHTAPUH MJIAHUPOBAHUS M KOHTPOJII XOJAA BBINOJI-
HEHUS MPOEKTA, MPUHATHIA HA MEKAYHAPOJHOM YPOBHE MPOEKTHOTO MEHEKMEH-
Ta,

- OcCBOWTH HaBbIKM Ppa3pabOTKW MOJENH MPOEKTA ¢ MPUMECHEHUEM WH-
(OpMaMOHHBIX CUCTEM yHpaBicHus npoektamu (MS Project).

— [ToAroTOBUTH MaruCTPaHTOB K CAMOCTOSITEIbBHOMY MPUHSATHIO peLie-
HU, KacarIMXCsl MPOEKTHOM NEATENIBHOCTH, a TAK)KE BBIPAOOTKE Y HUX MPAKTH-
YECKUX HABBIKOB YITPABJICHUS MPOCKTAMHU MO OAHOMY HJIM HECKOJBKHX MEXKIyHa-
POJHBIM CTaHAAPTaM.

I[J'IH yCIICHIHOI'O U3YUYCHHA JUCHUILINHBL ((praBJ'IeHI/Ie IIPOCKTaMH 110 MCXK-



OYHAPOJHBIM CTaHAAPTAM» y OOYYAFOIIMXCS JOJKHBI ObITh C()OPMUPOBAHBI ClE-
AYIOLIUE MPEABAPUTEIBHBIC KOMIETCHIINN:

- yMeHHE OBICTPO OCBAaMBATh HOBBIC MPEAMETHBIC OOJIACTH, BBISBIIATH
OPOTUBOPEUMS, MPOOIEMBI U BEIPa0aTHIBATH AJIbTEPHATUBHBIC BAPHAHTHI UX peLle-

HU A,

>

- CHOCOOHOCTh K a0CTPAKTHOMY MBILUICHHIO, aHAIU3Y, CUHTE3Y;

- CHOCOOHOCTBIO PYKOBOJIUTH Pa3pabOTKOM KpaTKOCPOYHOH M AONrO-
CPOYHOH (PMHAHCOBOW MOJMMTHKHU M CTPATETUU PA3BUTUSI OPraHU3aLMiA, B TOM Y C-
J€ (UHAHCOBO-KPEIUTHBIX U UX OTIEJIbHBIX MOJPA3ICIICHII HA OCHOBE KPUTEPUEB
(PMHAHCOBO-3KOHOMUYECKONH S>(PPEKTUBHOCTH, a TAKXKE (PMHAHCOBOH MOJMTHKH
nyOJIMYHO-TPABOBBIX 00PA30OBAHNIA;

- CHOCOOHOCTh TPHHHAMATh OPraHU3alMOHHO-YIPABICHYECKUE PELIe-
HUS,

- COCOOHOCTh 0OOCHOBBIBATH AKTYAJIBHOCTh, TEOPETUUECKYIO U MpaK-
TUYECKYI0 3HAUMMOCTh U30pAaHHON TeMbl HAyYHOT'O UCCIIEAOBAHMS;

- CHOCOOHOCTBIO PYKOBOIUTH (PUHAHCOBBIMHU CITy>kKOaMu M TIOapa3Acie-
HUSMM OpraHU3aluil pa3IMyHbIX OPraHU3allMOHHO-MPABOBBIX (GOPM, B TOM YUCIIE
(PMHAHCOBO-KPEIUTHBIX, OPraHOB IOCYIAPCTBEHHON BJIACTH M OPraHOB MECTHOTO
CaMOYTIpaBJICHUS, HEMPABUTEIBCTBEHHBIX U MEXAYHAPOIHBIX OpraHu3aluil, Bpe-
MEHHBIMM TBOPUYECKUMH KOJJIEKTMBAMM, CO3JABaCMbIMU ISl pa3paboTku (puHaH-
COBBIX aCMEKTOB HOBBIX MPOEKTHBIX PELICHUI;

- CHOCOOHOCTBIO O0ECIIEUNTh OpPraHu3anrio padboThl MO MCIOJIHEHHIO
Pa3pabOTAHHBIX U YTBEPKACHHBIX OFOIYKETOB.

B pe3ynbrare uzyueHus JaHHOW AMCUUIUIMHBL y oOydarouuxcs Gpopmupy-
IOTCS CIIEAYIOIME 00mEenpo(ecCHOHANBHEIE W TPO(ECCHOHATIBHBIE KOMITETEHIIMA

(37IEMEHTBI KOMIETECHIIUH )

Koa u dpopmyiuposka komie-
Jranbl GOPMHPOBAHHA KOMIETEHIHH

TeHLHH
CHOCOGHOCTD OCYIIECTBIIATE CaMO- METOMUKHA M UHYK) HOPMATHBHO-TIPABOBYIO Oa-
HACT
CTOATENIBHO WX PYKOBOAUTH TMOA- 3mac 3y, CHOCOOBI MOATOTOBKY (DMHAHCOBOTO IUIAHA MPOCK-
TOTOBKOW 3aJaHUH 1 pa3paboTKOi Ta ¥ HHCTPYMEHTHI VIIPABICHUS CTOUMOCTBIO ITPOEKTA




(PMHAHCOBBIX ACTICKTOB MTPOCKTHBIX
PCIICHUH U COOTBETCTBYIOLIHX
HOPMATHBHBIX W METOIUUCCKUX
JOKYMEHTOB JUTS PCATHU3AIINH IO~
roroBieHHBIX MPoekToB ([1K-9)

HA OCHOBE MEKIYHAPOAHBIX CTAHAAPTOB MPOEKTHOTO
YIIPABICHUS

Vmeer

HOPUMEHATE COOTBETCTBYIOLIUE METOAUKU H
HHCTPYMCHTHI IS YIIPABICHUS 00JaCThI0 CTOUMOCTH
MPOEKTA U COCTABJICHUS OOKETAa MPOEKTA HA OCHOBE
MEKIYHAPOAHBIX CTAHAAPTOB IPOEKTHOIO YIIPABIE-
HUS

Baaneer

MPUEMaMU U HABBIKAMH TOA00PA MOAXOSIIIHX
METOJOB U HHCTPYMEHTOB YIPABICHUS CTOUMOCTBIO
KOHKPETHOI'O MPOEKTA MO MEKIAYHAPOIHBIM CTaHIAp-
TaMm MPOCKTHOTO YOPABICHHUS HUCXOAS U3 creuupuku
MpeaMETHON 00I1acTH €ro peatn3aliu

CIIOCOOHOCTP MPEIIOKUTH KOH-
KPETHBIE MEPONPHATHS TI0 PEAIH-
3a0ud pa3pabOTaHHBIX MPOCKTOB H
nporpamum (ITK-10)

3Haer

OCHOBHYIO TE€PMHUHOJIOTHIO, UHCTPYMEHTBI U Me-
TOABl YIPABIEHUS COAEPKAHUEM IMPOEKTa IO
MEXAYHApOAHBIM CTaHAApPTaM YyIpPaBJICHUS MPO-
€KTaMU 1 IPOrpaMMaMHu

Vmeer

UCTIONB30BAaTh Ha TNPAKTUKE 3HAHMA B OOJACTH
yIpaBlieHUsl MPOEKTOM WJIN NMPOrpaMMOH il BHe-
CEHHUs TNPEIUIOKEHUN B CIIMCOK PabOT COIJIACHO
CTPYKTYPHOH AEKOMITO3UIIMU PabOT MPOEKTa

Baaneer

HaBbIKaMU afallTallid Pa3JIMYHbIX MCTOAOB U HUH-
CTPYMEHTOB yIpaBJIECHUs COAEPKAaHUEM IIPOEKTA,
NIPUMEHEHUS MPOLIECCOB U3MEHEHUS U KOPPEKTHU-
POBKHM KOMITOHEHTOB COJIE€PKaHUs MPOEKTa Ha OC-
HOBE MEXIYHAPOAHOW IPAKTUKU YNPABIECHUS B
KOHKPETHOH criennu4eckol mpeaMeTHoi obina-
CTH

CIOCOOHOCTP OLICHUBATH (PUHAHCO-
BY10 3 ekTHBHOCTS paspaboTaH-
HBIX IMPOCKTOB € YUCTOM OLICHKU
(hPMHAHCOBO-?KOHOMHYCCKHX PHC-
KOB U (hakTOpa HCONPESACICHHOCTH
(TIK-11)

3Haer

OCHOBHBIC METOJABI U HHCTPYMEHTHI OLICHKU (PHHAHCO-
Bo# 3 PeKTHBHOCTH Pa3pabOTaHHBIX MPOCKTOB C yUe-
TOM YIIPABICHUS 00IACTBIO PUCKOB IPOEKTA IO KOJIH-
YECTBCHHBIM U KAUCCTBCHHEIM MApPaMETPaM B YCIOBH-
X HEOTIPEACICHHOCTH

Vmeer

WCIIOIB30BATh MPABU/IA U MPUCMBI, HAMPABJICHHBIC HA
3¢ ()EeKTHUBHOS YIPABICHUES MPOCKTOM ¢ TOYKH 3PCHUS
PUCK-MCHEIKMECHTA U 3KOHOMHYCCKOH 3((EKTUBHO-
CTH 4epe3 mpu3My (PUHAHCOBO-DKOHOMHUYSCKHUX (hak-
TOPOB

Baaneer

HABBIKAMH MPUMCHCHUS PA3IUYHBIX MEKIYHAPOIHBIX
METOJUYCCKUX PEKOMEHAAUMN MO OLCHKE (PHUHAHCO-
BoH 3(pdekTuBHOCTH ¥ (HUHAHCOBO-IKOHOMUYICCKUX
PHUCKOB MPOSKTA HA BCEX CTATUAX €TI0 PCATH3AHH




s popMUpOBaHUS BBIMICYKA3aHHBIX KOMIETEHIMI B PaMKaxX JUCLUILIAHBI
«YTIpaBJIEHUE MPOEKTAMH 1O MEKAYHAPOAHBIM CTAaHAAPTAM» IPUMEHSFOTCS ClIe-
AYIOLIME METOJbI AKTUBHOTO / MHTEPAKTUBHOIO OOYYEHHMsI: TECTHPOBaHUE, pede-
par, MHUOMAnUs W TUIAaHUPOBAHUE MPOEKTOB W3 PA3IMYHBIX MPEAMETHBIX O0Ja-

CTEH.



I. CTPYKTYPA U COJEPXAHHUE TEOPETUYECKOM YACTH
KYPCA

Pasznen 1. Beenenue B ynpasjiaeHue npoexkramu (S vac.)

Tema 1. IIpoexkThl W yHnpaB/ieHHE MPOCKTAMH B OpPraHu3anusax H
rocyaapcrse (2 gac.)

Onpenenenue npoekra. [IpoekTl M MpoueccHas ACATENBHOCTb. Buasl u
KJnaccupuKkanus TpoekToB. MecTo M pPojb MPOECKTOB B JEATEIBHOCTH OpPraHH3a-
nuu. [TpoeKThl pa3BUTHS W CTPATETMUECKH MEHEDKMEHT B opraHusanuu. Obec-
MEYUBAOLIME MTPOEKTHL. [ IPOEKTHOE MPOU3BOICTBO.

VYrpaBiicHHE MTPOEKTAMU. ONPEIAECICHUE U KIIFOUEBBIC KOHIECTIMU. CUCTeMHAas
MOJEJIb YIPABICHU NMPOoeKTamMu. [IpOEKTHO-OpUEHTUPOBAHHOE ympasieHue. Ot
YIPaBIEHUS OTACIBbHBIMYU MPOCKTAMH K YIPABICHUIO MPOrpaMMaMy U MOPTQes-
MU IPOEKTOB. [IPOEKTHI M MPOTPaMMBI B TOCY AAPCTBEHHOM CEKTOPE.

Tema 2. IIpoekT kak 00bekT ynpasjenus (1 1ac.)

Ycnex npoekrta u Kputuueckue paktopel ycnexa npoekra. Llenw u cogepxa-
Hue npoekTa. KU3HEHHbIA LUK TpoeKkTa. OrpaHuyueHus U YCIIOBHs pPealn3alun
npoekTa. HeonpeaeaeHHOCTh U PUCK.

Tema 3. Y4aCTHUKH ¥ OPraHu3anus npoekra (2 yac.)

VYuactHuku npoekta. Opranu3anvonHas CTpykTypa npoekra. Komanma npo-
€KTa U KOMaHJa yOpPaBJICHUSI MPOCKTOM. OpraHu3alMOHHbBIE (POPMbI peaTM3alun
NPOEKTa BHYTPU KoMIaHuM. BeiObop opranuzanuonHoit ¢opmel npoekrta. Habop
KOMaH/Ibl TpOeKTa. Pa3Butre KOMaHapl NPOEKTa. JINUHOCTHBIE KAYECTBA U KOMIIE-
TEHLUHUX PYKOBOJIUTENS TPOEKTA.

Pasznen II. Ilpoueccsl ynpasiaeHus npoekramu (4 4ac.)

Tema 4. O030p nmpoueccoB ynpas/jenusi npoekramu. Ilpoueccsl nHNIAA-
nuu npoexra (1 gac.)

['pynmel mponeccoB ynpasiaeHUss TPOEeKTaMu. B3auMOCBA3b MEXAY MpoLec-

CaMiy U I'pyIiamMy ImponcCCoOB YIIPABICHUA ITPOCKTAMMU.



[Tonstrie nHMnranyu. [Ipomeccel MHUIMANMKA NPOEKTA. AHAIU3 3aUHTEPECO-
BaHHBIX CTOPOH. COOp TpeboBanuii. CTapTOBOE COBEUIAHUE MO MPOECKTY.

Tema 5. IIpoueccsl niianupoBanus npoexra (1 gac.)

[Tpoueccel miiaHupoBaHus MpoekTa. ONpeaesiecHue COACPKaHHs MPOEKTA.
Onpenenenne coctaBa paboT mpoekra. [lmanupoBanue kauectBa. OmnpenencHue
B3aMMOCBs3eH padoT. OneHKa JUIMTEIBHOCTH padoT. OlEeHKa CTOMMOCTH padoT.
Onenka notpeOHOCTEN B pecypcax. Pa3paboTka KajieHaapHoro miaHa. Maenrudu-
KallMs U OleHKa puckoB. Pa3zpadoTka Orokera npoekra. PazpaboTka opranusanmu-
OHHOU cTpykTypbl. [lmanupoBanue mocraBok. [InmaHupoBaHme pearupoBaHHs Ha
pucku. [InanupoBanue koMmmyHukaiui. Pazpadorka [1nana npoekra.

Tema 6. IIpoueccol opranusanuu ucnoJHeHus nmpoexra (1 gac.)

[Tpoueccel opraHu3anuu HMCMOJHEHUs npoekTta. Habop koMaHABl MpPOEKTa.
Bri6op nocraBmmkoB. O6ecneueHne kauectra. KoopauHaums paboT U MCIONHU-
TEJICH. YpaBJIeHHUE 0KUIAHUSIMHU 3aMHTEPECOBAHHBIX CTOPOH. Pa3BUTHE KOMaH/IbI
npoekrta. Pacnpenenenne nHpopManum B IPOEKTE.

Tema 7. IIpoueccbl kKoHTpoOJs npoekta. Ilpoueccsl 3akpbITUS POEKTA.
(1 1ac.)

[Tpoueccel kKoHTpOIs poekTa. COOP OTYETHOCTH W 3aMPOCOB HA U3MEHEHUSI.
MOHMTOPHHT B KOHTPOJIb X04a paboT. YnpaBlicHuE u3MeHeHUsIMA. KOHTPOIIb Co-
aepxanus nmpoekra. KOHTposib CpoKoB mpoekTa. KOHTPOJIb CTOMMOCTH MPOEKTA.
KoHTpose niepconana u pecypcoB. KOHTpOIb pUCKOB POEKTa. AIMUHUCTPUPOBA-
HUE KOHTpPakTOB. KOHTposb koMMyHMKamidi mpoekta. KonTposb kadectBa. B3au-
MOCBSI3b MPOLECCOB KOHTPOJIS MPOEKTA M YIPABJICHUS U3MECHEHUSIMU.

[Tpoueccel 3aKkpeITHS MPOEKTA. 3aKPbITHE MPOEKTa Wi ero (asel. M3Bneue-

HUE YPOKOB U 3aKPBITHE MPOEKTA.

Pazgen III. Metoabl 1 HHCTPYMEHTHI YNPaBJIeHHA (YHKIHOHAILHBIMHU
obGsacTsimu npoekra (8 vac.)

Tema 8. YnpasJjieHue cogep:kanneM npoekra (2 gac.)



OnpeneneHne KOHLENIANA YIIPABIEHUS coAepkaHueM npoekra. Coop Ttpedo-
BaHWH W OMNpEACNEHUE COAEcpKaHus npoekra. OnpeleneHue HepapxuuecKoi
CTPYKTYPHI M COCTaBa paboOT mpoekra. HazHaueHWe OTBETCTBEHHBIX HMCIIOJHHUTE-
neil. KoHTpoJib BEINOTHEHUST KOMITIEKCA paboT MPOEKTa U YIIPABJICHUE H3MEHECHM-
SIMH COJICP>KaHUS TPOEKTA.

Tema 9. YnpasjieHue NPOEKTOM 10 BPEMEHHBIM napaMerpam (2 vac.)

KoHuenuust ynpaeiaeHus: TPOEKTOM O BPEeMEHHBIM mapamerpaM. OleHka
BPEMEHHBIX MMAPAMETPOB MPOEKTHBIX padoT. CereBas MoAens npoekra. PazpaboTka
KaJIEHJAPHOTO IJ1aHa MpoeKTa. [[maHupoBaHWE ¢ y4eTOM OTrpaHWYEHH HA pecyp-
cbl. OnTUMM3aMsl CPOKOB MpoekTa. MeToa KpuThuueckoro nytu. KoHTpons uc-
NOJTHEHUSI TPOCKTA MO BPEMEHHBIM MapaMmerpam. Mcmonbs3oBaHue auarpammbl
["anTTa AT yIpaBiICHHS MPOCKTOM.

Tema 10. YnpasieHue cTouMOCTBIO MPOEKTA (2 4ac.)

Konuenuus ynpaeieHus CTOMMOCTBIO MpoekTa. OneHKa CTOMMOCTH padoT.
CMmera u OrokeT mpoekta. Pazpabotka cmet. PazpaboTka Oromxera. KoHTpOJIb
CTOMMOCTH MPOEKTA. YTPABICHUE PUCKAMHA

Tema 11. Ynpasnenue puckamu npoekra (1 gac.)

OnpeneneHne KOHLUENIMKM YIPABICHUS PAUCKaMM MpoekTa. Minentndukanms
PUCKOB MPOEKTA. AHAIN3 U OLICHKA PUCKOB MpoekTa. PazpaboTka njaHa pearupo-
BaHUs HA pUCKH. MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 12. Ynpasaenue nocraBkamu npoekra (1 gac.)

Konrenuus ynpasiieHHs NOCTaBKaMu B IPoekTe. [lmaHupoBaHKe MOCTABOK.

BrI60p NOCTaBIIMKOB. A IMUHUCTPUPOBAHUE KOHTPAKTOB.

II. CTPYKTYPA Y COJJEP)KAHUE MMPAKTUYECKOMN YACTH KYPCA

IIpakTuyeckue 3aHATHS

(55 gac., B Tom uncie B 1 cemecTpe — 27 4ac., Bo 2 cemecrpe — 28 yac.)



IIpakTu4yeckoe 3ansitue Nel. Unenrudpuranus npoexra. IlpoekTs! u He-
npoexTsl (7 4ac.)

1. duckyccust Ha Temy: «IIpobnema macHTH(PUKANMN MPOEKTOB. MPOCKTHI U
HE-TTPOEKTHDY.

2. luckyccus Ha Temy: «[Ipobnema yHUKATIbHOCTH NPU OMPEICIICHAN MPOCK-
Ta. ICTOYHHUKN YHUKAJIBHOCTH MTPOECKTOBY.

3. TBopueckoe 3ananue. «I10MCK KEHCOB peanbHBIX MPOEKTOB KaK IPUMEPOB

JUIA KJ'IaCCI/I(bI/IKa]_[I/II/I THUIIOB IIPOCKTOB 110 CTCIICHHU YHUKAJIbHOCTH).

IIpakTu4yeckoe 3ansaTue Ne2. I'eHepanusi NpPOeKTHOI Haew, neJeno/ara-
HHE U pa3padoTKa KOHUENnuuy npoexkra (7 uac.)
1. JIoxknaapl-pe3eHTAlMU U JUCKYCCUs MO TeMe: «MeToaudecKkue moaxoasl
K IIOMCKY ¥ TEHEPALUU UAEH TPOEKTOBY.
2. Teopueckoe 3amanue. «llowick m pabdora ¢ mpodnemMaTHKO Yepe3 paspa-
OOTKY CXEMBbI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA U ACPEBA MPOOIIEM.
3. Tropueckoe 3ananue: «Pa3zpadoTka nepesa nenei. BeIOOp njien u maciira-
0a MpoeKTay.

4. Topueckoe 3aaanue: «PazpaboTka KOHLIENIAN y9€OHOTO MPOCKTAY.

IpakTnueckoe 3ansaTue Ne3. Pazpadorka ycraBa nmpoekra (7 4ac.)

1. Jluckyccus Ha TeMy: «YCTaB MPOEKTA — ACHCTBUTENBHO JIM 3TO TaK BAXK-
HO?»

2. TBopueckoe 3a1aHuE. «AHATU3 TPUMEPOB YCTABOB PEATbHBIX MPOCKTOB

3. TBopueckoe 3amanue: «Pa3paboTka coaepskaHust U CTPYKTYphl aOIoHA
yCTaBa MPOCKTa»

4. Teopueckoe 3ananue: «Pa3paboTka ycraBa y4eOHOTO MPOEKTa»

IpakTnueckoe 3ansaTue Ne4, /lekoMno3unus COACP:KaHUA MPOCKTA H
pa3padoTka uepapxudeckoii crpykrypsl pador (UCP) npoekra (6 1ac.)

1. Iuckyccus Ha TeMy: «JIEKOMITO3ULIMS: 3a1a4a O CIIOHEY.



2. Topueckoe 3ananue. «Paspabotka u odopmiienne UCP pis ydyeOHOrO

POCKTAY.

IpakTueckoe 3ansaTue NeS, OpraHu3anuoHHAs CTPYKTYpPa MPOEKTA.
Marpuna pacnpeneseHnusi poJieil B mpoexre (7 4ac.)

1. Jloknaabl-npe3eHTaMU U JUCKYCCHs 10 TeMe: « OpraHu3aioHHbIE (POPMBI
pean3alii NpOEKTa BHYTPH OpraHU3alumny.

3. Tropueckoe 3amanue: «Pa3paboTka OpPreTpyKTypbl YU4E€OHOTO MPOEKTA.

Pacnipenenenue ponelt ¢ ucnonb3oBanueM Matpuiisl RACIy.

HpakTnueckoe 3ansaTue Ne6. KanennapHoe mianuposanue npoekra (7
4Jac.)

1. enoBas urpa « YTpO Ha Jave».

2. TBopueckoe 3ananue: «Pa3paboTka KajJeHAapHOTO MIaHa y4eOHOro MpoekK-

Ta».

IIpakTu4yeckoe 3ansitue Ne7. brogxerupoBanue npoexra (7 yac.)
1. Jloxnanel-mpe3eHTaluu U JUCKyCccHs Mo Teme: «MeToandeckne moaxo bl K
OLICHKE CTOMMOCTH MPOEKTA U €ro onepanuii(pador)y.

2. TBopueckoe 3ananue: «PazpadoTka OromKeTa yUeOHOTO MPOEKTAY.

IIpakTu4yeckoe 3ansitue Ne8. MOHUTOPHHI U KOHTPOJIb IPOEKTA (YIPaB-
JICHHe u3MeHeHusiMu) (7 uac.)
1. Jloxnaapl-pe3eHTalui U AUCKYCCUSl 1O TeMe. «MHCTPYMEHTBI MOHUTO-
PUHIa ¥ KOHTPOJISE CPOKOB U CTOUMOCTH MPOEKTAY.
2. TBopueckoe 3amanue: «MeTtoa OCBOCHHOTO 00beMa KaKk MHCTPYMEHT KOH-
TPOJISL TPOEKTAY.
OnucaHuie MpakTUYeCKMX paboT mpeAcTaBacHo B [IpuoskeHun 2 HACTOS-

uici pabovel MporpaMmmBei.



III. YYHEBHO-METOJINYECKOE OBECIIEUEHUE
CAMOCTOSTEJIBHOI PABOTBI OB YUAIOIIIUXCS

Y4eOHO-METOMUYECKOE O00ECIEUEHNE CaMOCTOSTENbHONH PadOThl 00yYaro-
HIUXCS IO AUCIUIUTAHE « YTIPaBJIEHUE MPOCKTaMU» MpeacTaBieHo B [IpunoskeHun
1 m BKITFOUAET B ceOs:

— MiaH-rpaduK BHIMOJIHEHUS CAMOCTOSATENIbHOM paboThl MO AUCHUIUIMHE, B
TOM YHCJI€ MPUMEPHBIE HOPMbI BPDEMEHHU Ha BBITIOJIHEHHUE M0 KAKIOMY 3a/1aHUIO;

—  XapakTEpPHCTHKA 3aJaHHIA JUIsl CAMOCTOSTEIBHONU PadOThl 00YYAOIIUXCS U
METOAMUYECKUE PEKOMEHIAIIMY 110 UX BBIMOJHEHHIO;,

— TpeOoBaHMs K MPEACTABICHUIO U OQOPMIICHHIO PE3YJIBTATOB CAMOCTOS-
TENBHON paboTHI,

— KPUTEPUU OLECHKH BBINOJHEHUS CAMOCTOATENBHON PaOOTHI.

IV. KOHTPOJIb JJOCTHKEHUS LEJIEH KYPCA

N Konrtpoaupye- Konab! u 3Tanbi OueHouHbIe cpeacTBa
~ | mbIe pazmesnr (dpopmupoBanus . MPOMEKYTOYHAS
n/m N TeKy Uil KOHTPOJIb
AUCHHUTIIHHBI KOMIeTeH U aTTecrauus
-1
sHaer Cobecenosanne (YO-1) Tecr (TTP-1)
Pazgen 1. Bee- [IK-9 Huckyccus (YO-4)
1 | AeHHe B yrpas- TIK-10 ™y eer | Tsopueckoe sanarue (ITP-13) | Tect (ITP-1)
nerne npoexra- | LIK-11 Teopueckoe 3ananue (ITP-13)
MU

Binaneer | [lenosast u/unm IIpoext (ITP-9)
ponesas urpa (ITP-10)

Cob VO-1
KO | smaer | COOCCCROBaMHE (YO-1) Tecr (ITP-1)

Pazpen II. IIpo- K10 Huckyccus (YO-4)

2| "eccel ynpasJie- K11 ymeer | TBopueckoe 3amanme (ITP-13) | Tecr (ITP-1)

HUSI TPOEKTaMHU €JI0Bast U/ UJH
BJIaJeeT A IIpoext (ITP-9)

ponesas urpa (ITP-10)

Pazpen I11. Me- TIK9 Cobecenosanue (YO-1)

TOMBL M MHCTPY- | (1o 3HaeT Tuckycens (YO-4) Tecr (TIP-1)

3| MEHTBI yIpas- — - et ——
nerust byHKIH- yMeeT Bopueckoe 3ananue (I1P-13) | Tecr (ITP-1)

OHAIBHBIME O6- Bnaneer | Teopueckoe 3amanue (I1P-13) | IIpoexT (ITP-9)




JACTSIMH TTPOEK- Henosast w/vnm
Ta ponesas urpa (ITP-10)

TUNOBBIE KOHTPOJIBHBIC 3aIAHUS, METOJMYECKUE MATEPUAIIBI, ONPEACIISAIOIINE
OPOLEAYPBl OLICHUBAHWS 3HAHWI, YMEHUI M HABBIKOB W (WJIM) OMbITA ACATEIBHO-
CTH, a TAKXXEC KPUTEPUU M MOKA3aTeNM, HEOOXOIMMBIC IJsl OLICHKU 3HAHWA, yme-
HUl, HABBIKOB M XAPaKTEPHU3YIOIIUE ATarbl (POPMUPOBAHUST KOMIIETEHIUH B MPO-

1IECCE OCBOCHMS 00pa3oBaTEIbHOM MporpamMmmebl, npeacTaBiacHbl B [Ipunoxxennn 2.

V. CHUCOK YYEBHOM JIUTEPATYPBI 1 TH®OPMAIIMOHHO-
METOJNYECKOE OBECIIEYEHUE JNCIHUIIINHBI

OcHoBHas quTEeparypa
(371eKMpPOHHbIE U NeYamHble USOAHUS)
1. Yopasnenune npoekramu: yued. mocobue / KO.U. ITonos, O.B. SIkoBeHKko. —

M.: MIHOPA-M, 2018. — 208 ¢. — (YueOuuku ans nporpaMmmbl MBA). — Pesxxum
noctyna: http://znanium.com/catalog/product/966362

2. Ynopapienue npoekramu: yueOHuk / moa pea. H.M. dunmumonosoii, H.B.

Moprynosoii, H.B. Poguonosoii. — M.: UHOPA-M, 2018. — 349 c¢. — (Beicuiee

o0pa3zoBaHHUE: bakanaspuar). — www.dx.doi.org/10.12737/textbook
5a2a2b61a850b2.17424197. — Pexum poctyma: http://znanium.com/catalog/
product/918075

3. TI'aponpn Kepunep. Crparernueckoe ympapicHHE B KOMIAHWHA. MOJEb
3pesoro yIpaBjcHuss MpoeKkTaMu [DneKkTpoHHbIM pecypce]/ Naponsa Keprnep —
DJNEeKTpoH. TeKCTOBbIE AaHHbIe. — CapatoB: [IpodoOpazoBanue, 2017. — 319 ¢. —

Pexxum noctyna: http:// www.iprbookshop.tu/63802.html. — 95C «IPRbooks»

4. Kum XennMaH. YHOpaBlIeHHE NPOEKTaMH. BBICTPBIA CTApT [DNEKTPOHHBIN
pecypc]/ Kum Xenaman — DJ€KTpOH. TEKCTOBBIE HaHHbIE. — CapatoB: [Ipodobpa-
3oBanue, 2017. — 352 c¢. — Pexum pocryma: http:// www.iprbookshop.rw/
63809.html. — 5BC «IPRbooks»



http://znanium.com/catalog/product/966362
http://www.dx.doi.org/10.12737/textbook_%205a2a2b6fa850b2.17424197
http://www.dx.doi.org/10.12737/textbook_%205a2a2b6fa850b2.17424197
http://znanium.com/catalog/%20product/918075
http://znanium.com/catalog/%20product/918075
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/%2063809.html
http://www.iprbookshop.ru/%2063809.html

5. Jloypenc Jluu. BoBpeMst U B pamKkax OrojkeTa [DJNEKTPOHHBIA pecypc]:
YIPaBIEHUE MPOCKTAMH MO METOAY KpuTudeckoi nenw/ Jloypenc Jlnu — Onek-
TPOH. TEKCTOBBIE AaHHBIE. — M.: Anbnuna [Tabmumep, 2016. — 352 ¢. — Pesxxum no-
cryna: http://www.iprbookshop.ru/48413.html. — 3bC «IPRbooks»

6. YnpaBjieHUe NpOeKTaMu: NMPakTUKyM: yued. nmocodue / O.I'. Tuxomuposa.
— M.: UH®PA-M, 2017. — 273 ¢. — (Bricuiee oOpa3zoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/17635. — Pexxum noctyna: http://znanium.com/catalog/
product/771070

JlonoiHUTEIBLHAS JIUTEpaTypa
(neuamuvie u 2J1eKMpPOHHbBLE USOAHUS)
1. Ynpasnenune npoekramu. [lomueiii kypc MBA/ A. B. TlonkoBHukoB, M. @.

Hy6oBuk - M.: 3AO «Onumn-buznecy, 2015 - 552 ¢.: un.

2. YmpapieHue NMpoeKTaMu: (yHIAaMEHTAIbHbIA Kypc: BhIciias mkojia 3Ko-
HOMUKH, Mockpa, 2013

3. Ynpasnenue npoeKToM. OCHOBBI MPOEKTHOTO YIPABJICHUS. YUYEOHUK/ TOA
pea. mpod. M.JL. Pazy. - M.: U3narensctBo KHOPyc, 2006

4. ToeO, A.C. YnpapieHue MPOEKTaMU: CTaHAAPThI, METOJbL, onbiT / A.C.
Tor0, I JI. Humnec. — M.: 3AO «Onumn — buznecy, 2003

5. 3apenkoB B.JI. Ynpaenenue npoekramu: YdeOHOe nocodue. - 2-¢ u3a. -
M.: W3n-s0  ACB; CIIo.. CIIoI'ACY,  2006. - 312 C.
http://window.edu.ru/resource/172/77172

6. YnpaBlicHUE TPOEKTaMu (C MPaKTUKYMOM). (bakanaBpuar u cnequanuTer).
YueOnuk : yueOHuk / E.M. benpiii. — Mocksa : KnoPyc, 2019. — 262 ¢. — ISBN
978-5-406-06787-1.

7. I1poekTHBII MeHEKMEHT: 0a30BbIi Kypc. (bakanaBpuar U cneruauTeT).
YueOnuk : yueOnuk / C.A. Ilonesoii, mox pen. — Mocksa : KuoPyc, 2018. —
191 ¢. — ISBN 978-5-406-06908-0

8. Ynpaenenue npoekramu. Tom 1. YueOnuk : yueOHuk / B.H. OcTpoBckas,
I'.B. Boponnosa, O.H. MomoroBa. — Mocksa : Pycaiinc, 2017. — 198 ¢. — ISBN
978-5-4365-1824-4


http://www.iprbookshop.ru/48413.html
http://www.dx.doi.org/10.12737/17635
http://znanium.com/catalog/%20product/771070
http://znanium.com/catalog/%20product/771070
http://window.edu.ru/resource/172/77172

9. Vnpanenue npoekrtamu. Tom 2. YueOnuk: yueOnuk / B.H. OctpoBckas,
I'.B. Boponnosa, O.H. MomoroBa. — Mocksa : Pycaiinc, 2017. — 196 ¢. — ISBN
078-5-4365-1823-7

10. ITaBnoB A.H. VYmpaeieHue mNpoekTaMu Ha OCHOBE cranaapra PMI
PMBOK: u3noxeHue MeToA0a0ru U onbiT npumenenus. — M., BUHOM, Jla6o-
paropust 3Hanuii. — 2010

11. PyKOBOJACTBO K CBOJAY 3HAHWH MO YIPABICHUIO MPOCKTOM (PyKOBOICTBO
PMBOK) (A guide to the project management body of knowledge (PMBOK
guide), 6 pea. / UnctutyT ynpaenenus npoekramu (Project Management Institute).
—2017. -762 c.

Ilepedens pecypcoB HHPOPMALHOHHO-TEJIEKOMMY HUKALIMOHHOM CeTH
«HTepHeT»
1. ISO 21500:2012 PyKOBOACTBO IO MEHEHKMEHTY TPOCKTUPOBAHUS

(http://www.1s0.0org/iso/ru/catalogue _detail?csnumber=50003).

2. OpunmaneHelii caliT HanmoHnansHOH acconpanny yrnpaBieHHs MPOCKTaMK

(http://www.sovnet.ru/).

3. Odpunmanshsiii caldlT MockoBckoro otaenenus PMI (http:.//www.pmi.tu/)/

4. OpunmaneHelii caiit nmpoekta «IIpodeccronan ynpaBiacHHs TPOEKTaAMW)

(http:// www.pmprofy.ru/).

5. Crangapt  B3aMMOJCHCTBMS C  3aMHTEPECOBAHHBIMH  CTOPOHAMU
AAT000SES (http://www.open-society-
kz.org/attachments/143 122 AA%201000%20SES%20RUS . pdf).

6. Hauano padoThI C mabJoHaMu B Project 2010
(http://office.microsoft.com/ru-ru/project-help/VA101893787.aspx).

7. Co3panme mnepBoil 3amaum  (http://office.microsoft.com/ru-ru/project-

help/VA101838145 .aspx).

8. OrobOpaxenne kputmueckoro mytH  (http://office.microsoft.com/ru-

ru/project-help/VA101808853.aspx).



http://www.iso.org/iso/ru/catalogue_detail?csnumber=50003
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http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx
http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx

9. Hcnonb3oBaHHE BPEMEHHOM MIKAJIBI ISl MOJyUYEHUsST OOLIEro MpeacTaBie-

HUs 0 POEKTE (http://office. microsoft.com/ru-ru/project-

help/VA101812907.aspx).

10. BeimonHenue CTPYKTYPHOI JEKOMIO3ULIHH pabot (CaAP)
(http://office.microsoft.com/ru-ru/project-help/VA101893302.aspx).

11. 6. JloGaBiicHME COTPYAHMKOB B MPOCKT W HA3HAYCHHE WX 33Ja4aM

(http://office.microsoft.com/ru-ru/project-help/VA101998159.aspx).

VI. METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JNCHUITIJINHBI

Peanuzauus AOUCUMIUIMHBL «YTPABICHUE MPOCKTaAMU» MpPEayCMaTpUBAET
clefytoume BHUAbl yueOHOM  paboThI: JIEKIMU, TNpPaKTUYECKUe padoThl,
CaMOCTOSITENIbHYIO PpabOTy CTYJIEHTOB, TEKYUIM KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTALIUIO.

OcBoeHue Kypca AUCUUIUTAHBI « YTPABJICHUE NPOCKTaAMU» TMPEINoiaract
PEUTUHIOBYIO CHUCTEMY OLCHKM 3HaHWM CTYJACHTOB W MPEayCMaTpUBaeT CO
CTOPOHBI TpPENoJaBaTeNiss TEKYIMI KOHTPOJIb 3a TMOCEIIEHUEM CTyJICHTaMU
JCKIMH, TOATOTOBKOW M  BBIMOJHEHHEM BCEX MPAKTHUYECKUX padboT ¢
00s13aTeNIbHBIM MPEAOCTABJICHUEM OTYEeTa O paboTe, BBHIMOJHEHUEM BCEX BHJIOB
CaMOCTOSITENIbHON PabOTHI.

[TpomMeXkyTOUYHO# aTTecTalueil Mo AUCHUILIMHE « YIPABICHUE MPOEKTAMU
SIBJISIETCSI DK3aMEH, KOTOPBINA MPOBOJUTCS B BUAE TECTUPOBAHUSI.

B Tedenune yueOHOro cemectpa 00ydaromMcs HY>KHO:

e OCBOHWTH TEOpPETHUECKUIA MaTepuan (20 6ajioB);,

e YCIEIIHO BBHINOJIHUTH Ay IUTOPHBIC U KOHTPOJIbHbIE 3anaHus (50 Oaos);

e CBOCBPEMEHHO W YCIEIIHO BBIMOJHUTL BCE BUJBl CAMOCTOSTEbHON
pabGoTsi (30 GanioB).

CTyJIEHT CUMTAETCs aTTECTOBAHHBIM MO JAUCIUILIUHE « YIIPaBJIECHUE MPOCKTa-

MMW» IIPH YCIOBHUH BBIIIOJIHCHHUA BCCX BHJIOB TCKYILICTO KOHTPOJIA U CaMOCTOATCIIb-


http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx
http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx
http://office.microsoft.com/ru-ru/project-help/VA101893302.aspx
http://office.microsoft.com/ru-ru/project-help/VA101998159.aspx

HOW paboThI, MPEAYCMOTPEHHBIX YUEOHOH MPOrpaMMOi.

Kpurepun OLEHKH MO TUCUUITIMHE « Y IPABICHUE MPOEKTAMMWY» JUIS aTTECTa-
[IMU Ha 2K3aMmeHe caeayromue: 86-100 0amioB — «0TIIMYHOY, 76-85 Oa/ioB — «XO0-
pouioy, 61-75 6anoB — «yIOBIAETBOPUTENBLHO», 60 1 MEHEE OAIIJIOB — «HEYAOBJIE-
TBOPUTEIIBHOY.

[lepecueT OamioB MO TEKYLIEMY KOHTPOJIFO U CAMOCTOSITENbHOM padoTe mpo-

U3BOJUTCA 1O (POPMYJIE:

[ 0k
i=1 L

rae: W= 27, k' s TeKyIero pedTuHra;
W= 2T, kI s UTOroBOro peiTHHra,
P(n) — peATHHT CTYJEHTA,
m — o0I1Iee KOTMYECTBO KOHTPOJIBHBIX MEPOTPHUSITHIA,

A1 — KOJIMYCCTBO IMPOBCACHHBIX KOHTPOJIbHBIX MepOHpHHTHﬁ;

(), — Ga1, NOMYYEHHBIA CTYJEHTOM HA i-OM KOHTPOJIBHOM MEPONPUSITHH,

0" — MakCUMaJIbHO BO3MOXKHBIA OQ/UT CTYIEHTA MO /-My KOHTPOJIBHOMY
MEPONPHUSTHIO,

f; — BECOBOI KOX(PPULMEHT /-0 KOHTPOJIBLHOTO MEPOTIPUSTHS,

kT — BecoBOM KOO((PUIUEHT /-0 KOHTPOJIIBHOIO MEPONPUATHUS, €CIIH OHO SIB-

JAC€TCA OCHOBHbBIM, UJIN O, CCJIN OHO ABJIACTCA AOIOJIHUTCIIBHBIM.

PexomMeHaanum no NJIAHUPOBAHHUIO H OPTAHH3AIMH BPEMEHH,
OTBEJICHHOTO HA M3y4YeHHEe THCIHILIHHbI

OnTuManbHBIM ~ BAapUAHTOM TUIAHWPOBAHWS W OpPraHU3allMd  CTYJICHTOM

BPEMEHH, HEOOXOIMMOTO JUIsi W3YUCHWS TUCIUIUTAHBI, SIBISCTCS PABHOMEPHOE

pacnpesieneHue y4eOHOM HArpy3kd, T.€. CHUCTEMATHYECKOE O3HAKOMJICHHE C

TCOPCTHYCCKHM  MArCpuajioM Ha JICKHMOHHBIX 3aHATHAX MW 3aKPCIUICHHUC



MOJIYYCHHBIX 3HAHWA MPU MOATOTOBKE W BBIMOJIHEHUM MPAKTHYECKHX PadboT U
3aIaHAM, TPEAYCMOTPEHHBIX JIJIS CAMOCTOSITEIbHON PadOThI CTYACHTOB.
[ToaroToBKY K BBINOJHEHUIO MPAKTUYECKUX PAOOT HEOOXOIUMO MPOBOAMUTH
3apaHee, 4ToObl ObUIA BO3MOXKHOCTH MPOKOHCYJIETUPOBATHCA € MPENOJABATEIIEM
N0 BO3HUKAKIIMM BompocaM. B ciaywyae mnpomycka 3aHITHS, HEOOXOAMMO
MPEJA0CTABUTh MUCHbMEHHYIO pa3pabOTKy MPONYIIEHHON MPaKTUYECKOH PabOTHl.
CaMOCTOSTENBHYIO paboTy CIAEAYET BBINOJHATH COMIACHO Trpaduky u

TpeOOBAHUSAM, MPEATIOKEHHBIM MTPEMOAABATENIEM.

AJITOPUTM U3YUYeHUS TUCHHIIHHbI

H3yueHne Kypca JOJDKHO BECTHCH CHUCTEMATUUYECKH W COMPOBOXKIATHCS
COCTaBJIEHUEM MOAPOOHOTO KOHCIEKTA. B KOHCIIEKT pEKOMEHAYETCS BKITFOUATh BCE
BUJIbl YYEOHOW pabOTHI: JICKIUW, CaMOCTOSITEIBHYIO0 MPOPA0OTKY PEKOMEHIYEMOM
OCHOBHOW W JOMOJHUTEIBHOW JUTEPATYPhl, OTYETHI MO MPAKTUYECKUM paboTam,
PELICHAE CUTYaUMOHHBIX 33Ja4, OTBETHI HA BOMPOCHI Il CAMOKOHTPOJSI M JIPyTHe
3a1aHusl, MPEAYCMOTPEHHBIE ISl CAMOCTOATEIBHONU PabOTHI CTYACHTOB.

OCHOBHBIM  MPOMEKYTOYHBIM  TMOKA3aTeNEM YCHEIIHOCTH CTYJAEHTa B
NPOLECCE M3YUYCHHS TUCLMILIMHBL SBIISETCS €r0 TOTOBHOCTh K CAMOCTOSITEIbHOMY
BBITIOJTHEHHEO MPAKTHYECKUX PA0O0T U TBOPUECKUX (MPOCKTHBIX ) 3a1aHUH.

[Tpuctynas K MOATOTOBKE K MPAKTUYECKUM pabOTaM M BBITOJHEHUIO TBOPYE-
CKMX 3a/laHui, MPEXKAE BCEro, HEOOXOAMMO O3HAKOMHUTBLCS C IJIAHOM 3aHSTHS,
W3YYHATh COOTBETCTBYIOLIYIO JIMTEPATypy, HOPMATHUBHYIO AOKyMmMeHTaumipo. [lo
KKIOMY BOIPOCY MPAKTUYECKOM PadOThl CTYACHT IOJDKEH OIMPENEIIUTh U YCBOUTH
KJIFOYEBBIE TIOHATHS M TPEIACTaBICHHS. B ciaydac BO3HMKHOBEHWS TPYIHOCTEH
CTYAEHT JOJDKEH W MOXKET OOpaTUThCS 32 KOHCYJIbTALMEH K BEIyLIEMY
PENOAABATEITO.

KputepreM TOTOBHOCTM K TPAKTHYECKUM PAOOTaM SIBIISIETCS YMEHHE
CTYJEHTAa OTBETUTh HA BCE KOHTPOJIBHBIE BOMPOCHl, PEKOMEHIOBAHHBIE
PETOAABATEIIEM.,

3HaHI/I$I, INOJIYUYCHHEIC CTYACHTAMK B IIPOLCCCC M3YUCHUA AOUCHMILIMHLBI,



JOJDKHBI 3aKPETUIATBCS HE TIOBTOPEHUEM, a IPUMEHEHUEM Marepuana. JTOW LETu
MPU U3YUYEHUU TUCHUTIIMHBI « Y TPABJICHUE MPOCKTAMMY CITy>KaT aKTUBHBIE (POPMBI
U METOJIbI O0YUYEHUS, TAKUE KaK TUCKYCCHM (IPYMIIOBOE OOCYXKACHKE), TBOPUECKUE
3aJaHUs, BBHIMIOJIHAEMBIE B MAJIBIX TPYIIAX, METOA CUTYALIMOHHOIO AHAIU3a, 4TO
BMECTE JACT BO3MOXKHOCTb CTYACHTY OCBOMTh NPO(PECCHOHATBHBIE KOMIETCHIMU U
MPOSIBUTH UX B YCIIOBUSX, AMUTHPYIOIIUX MPOMECCUOHATBHYIO IE€ITETBHOCTD.

Oco0o€e 3HaueHHE J11 OCBOEHUS TEOPETUUECKOr0 MaTepraia u jis mpuoope-
TE€HUS U (POPMUPOBAHUSI YMEHUI M HABBIKOB UMEET CAaMOCTOSATEIbHAS padoTa CTY-
neHToB. CamocTosATeNnbHAs padoTa CTYJEHTOB MO JAaHHOH AMCLHMIUIMHE MPENy-
CMaTPUBAET U3YUYECHUE PEKOMEHAYEMOW OCHOBHOM M JOIOJIHUTEIIBHON JIATEPATY-
PbI, MOATOTOBKY K BBIMOJHEHUIO U 3alIUTE MPAKTUYECKUX PadOT U TBOPUYECKUX 3a-
JTAHWUI U IPOMEIKYTOYHON aTTECTAlMK — DK3aMEHY .

JUIs caMOIPOBEPKU YCBOEHUsI TECOPETHYECKOrO0 Marepuasna, MOArOTOBKU K
BBITIOJTHEHHEO W 3AILUATE MPAKTUYECKUX PadOT, TBOPUECKUX 3aJaHUN M CHAYE DK3a-

MCHA CTYyACHTaM IpCajIararoTcsa BOIPOCHL AJIAd CaMOKOHTPOJIA.

PexomMeHganum no HCnoib30BaHUI0 METOA0B AKTHBHOTO 00y4eHHSs

Jliist noBbieHust 3PPEKTUBHOCTA 00PA30BATENBHOTO Mpoecca U GopMupo-
BaHUSI aKTUBHOW JIMYHOCTU CTYJCHTA BAKHYIO POJIb UIPACT TAKOH MPUHIUIT 00Y-
YEHUSI KaK MO3HABaTEIbHAS aKTUBHOCTH CTYACHTOB. Llenbio Takoro oOy4yeHus siB-
JIIETCS HE TOJILKO OCBOCHUME 3HAHWIA, YMEHUM, HABBIKOB, HO U (JOPMUPOBAHUE OC-
HOBOIIOJIArarOUIMX KayeCTB JTUYHOCTH, YTO OOYCJIABIMBAET HEOOXOAMMOCTH HC-
MOJIb30BAHUSI METOJIOB AKTUBHOTO O0YYEHM S, O€3 KOTOPBIX HEBO3MOXKHO (POPMUPO-
BaHKE CMEUMAITICTA, CIIOCOOHOTO pemars Npo(ecCHOHAIBHBIE 3aJa4d B COBPEMEH-
HBIX PIHOYHBIX YCJIOBUSX.

Jliist pazputhsi Npo(eCCUOHAIBHBIX HABBIKOB M JIMYHOCTH CTYJIEHTA B Kaue-
CTBE€ METOJOB aKTUBHOIO OOYYECHMS MO JUCHUIUIMHE «YTPABICHUE MPOCKTAMU»
1EJIECO00PA3HO UCMOJIB30BAThH CIECAYIOIINE AKTUBHBIE U MHTEPAKTUBHBIC (DOPMBI:
KpyrJblid cTon (auckyccus, ae0arbl, KOJJIOKBUYM), JIEJIOBBIC W POJIEBBIE WIPHI,

pa300p KOHKPETHBIX CUTyallui (CUTyallMOHHOE OOY4YEHHE), TBOPUYECKUE 3aJaHMUs,



padoTa B MaJIbIX rpynmnax.

OCHOBHYIO 4acTh KPYIJIOrO CTOJA MO JHO0H TEMATUKE COCTABJISFOT JUCKYC-
cus v ne0arhl.

JIUCKycCus — 3TO BCECTOPOHHEE OOCYKJIEHUE CIOPHOrO BOIMpPOCA B MyOJIAY-
HOM cOOpaHuM, B 4aCTHOH Oecene, cnope. Jpyrumu clioBaMu, IUCKYCCHUS 3aKITHO-
4aeTCsl B KOJJIEKTUBHOM OOCYKACHUM KaKOro-J1uOo BOMpoca, MpoOJEMbI UM CO-
NOCTaBJICHUM WH(OpPMaLMK, WACH, MHEHWH, mpeanoskeHuid. Llenw nposencHus
JUCKYCCUM MOTYT OBITh OYEHBb Pa3HOOOpPa3HbIMHU. OOyUYECHHE, U3MEHEHHE YCTaHO-
BOK, CTUMYJIMPOBAHUE TBOPUYECTBA U Ap. [Ipn opraHu3anuu AUCKYCCUU B YU4EOHOM
IPOLECCE OOBIYHO CTABATCA Cpa3y HECKOJIBKO YUEOHBIX LENEH, KaK YMCTO MO3HA-
BaTENbHBIX, TAK 1 KOMMYHUKATUBHBIX. [IpH 3TOM L€M TUCKYCCHH, KOHEYHO, TEC-
HO CBsI3aHbI ¢ €¢ TeMoii. Eciu Tema oOmmpHa, CoaepkUT 00Jibloi 00beM UHPOP-
MalyK, B PE3yJIbTaTe JUCKYCCUU MOTYT OBITh JOCTUTHYTHI TOJIBKO TaKHE LEH, KaK
cOOp ¥ ynopsaoueHne WHQPOPMALMH, MOUCK AJIbTEPHATHB, UX TCOPETHYECKAS WH-
TEpPOpETALMS U METOA0JI0THYECKOe 000CHOBaHKe. Ecnu TeMa TMCKyCccuu y3Kasi, TO
JUCKYCCUS MOXKET 3aKOHUYMTHCS MPUHATUEM peuieHus. Bo Bpemst IUCKYCCUM CTYy-
JEHTBI MOTYT JINOO TOMOMHSTH APYT Apyra, 1M00 MPOTHUBOCTOATH OAUH Apyromy. B
NEPBOM ClIy4ac MPOSIBIISIFOTCS YEPTHI AUATIOra, a BO BTOPOM JUCKYCCHs MPUOOpe-
TaeT Xapakrep cnopa. Kak nmpaBuio, B TMCKyCCHH MPUCYTCTBYIOT 00a 3TH 3JIEMEH-
Ta, MO3TOMY HEMPABUJIBLHO CBOJWTH MOHATHE JUCKYCCHU TONBKO K cnopy. Y B3au-
MOHUCKJIFOYAIOIIUI CIIOP, U B3aWMOIOIOJHSAIOMINA, B3aNMOPA3BUBAIOIINI THAJIOT
UTParoT OONBIIYIO POJIb, TAK KAaK MEPBOCTENEHHOE 3HAYEHUE MMEET (PAKT como-
CTABJICHUS PA3JIMYHBIX MHEHH IO OAHOMY BOITPOCY.

TBOpUECKOE 3aaHKE — 3TO YACTHYHO PETVIAMEHTUPOBAHHOE, CIA0OCTPYKTY-
PUPOBAHHOE 3aJaHuE, i1 KOTOPOro XapaKTePHA BBICOKAs CTECNEHb HEOMPEACIICH-
HOCTM M HEIOCTATOK WMH(OPMALMK UIsl MPUHATUS PALMOHAIBHOIO yIPaBJICHYE-
CKOTO pelicHus. Pemenne Takux yueOHbIX 3aJaHuii TpeOyeT OT CTyACHTA HE MPOo-
CTOr0 BOCIPOM3BOJCTBA MH(POPMALMK, A TBOPUYECTBA, MOCKOIBKY 3aJaHHs COACP-
»KaT OONBIIMIA MM MEHBLINI 3JIEMEHT HEM3BECTHOCTH U HE UMEIOT, KaK MPABUIIO,

3apaHcC HU3BCCTHOIO ajlrOpuTMa MX PCIICHHUA M OAHOI'0 «IIPAaBHUJILHOIO» OTBCTA.



TBopueckoe 3agaHue (OCOOEHHO MPAKTUYECKOE M OJIM3KOE K >KU3HW) MPUIACT
CMBICJT O0YYEHHUI0, MOTUBUPYET CTyJeHTAa. HEM3BECTHOCTH OTBETA U BO3MOYKHOCTD
HAMTU CBOE COOCTBEHHOE «IMTPABUJIBHOEY PELICHUE, OCHOBAHHOE HA CBOEM MEPCO-
HAJILHOM OMBITE U OMBITE CBOETO KOJUIETH, APYra, NO3BOJSIOT CO3/aTh (yHIAMEHT
JUIsl COTPYAHUYECTBA, CaMOOOyUeHHUsI, OOLIEHUS BCEX YYACTHUKOB 0Opa30BaTElIb-
HOTO Ipoliecca, BKIII0Uas MPenojaBaTers.

Pabora B Mmasibix rpynmnax — ¢gopMa COBMECTHON pabOThI CTYACHTOB BO BPEMSI
00y4eHus, KOTOpasi AT UM BO3MOKHOCTh yYaCTBOBaTh B PabOTe, MPAKTUKOBATH
HABBIKM OMpPEICTEHUs PoJiei, pacnpencieHus (PyHKIMHA, COTPYTHUYECTBA, MEXK-
JMYHOCTHOTO OOIIEHUS (B YACTHOCTHU, YMEHUE AKTUBHO CIIyIIATh, BHIPAOATHIBATH
o0l1ee MHEHUE, pa3peliaTh BOZHUKAOIIUE PA3HOTIACHS ).

JInst OueHKN yMeHM 00yUaroIMxcsl CaMOCTOSITEIbHO PEIIATh MPAKTHUYECKUE
3a1aud U MpodOsieMbl B Kypce «YIMpaBJIE€HUE MPOSKTAMU» MCIOJB3YETCS METO
POEKTOB.

MeToa MPOEKTOB — 3TO BBIMOJHEHUE WHIUBUAYAJILHOTO WM TPYMNIOBOTO
TBOPYECKOI0 MPOEKTa Mo Kakoi-11bo TeMe. B nanHOM MeTonie oOyyarouuecs: ca-
MOCTOSTEIBHO MPUOOPETAIOT HENOCTAIONIME 3HAHUS M3 Pa3HbIX HCTOYHUKOB;
yuarcst MoJIb30BaThCSl MPUOOPETEHHBIMU 3HAHUSIMU JIJIsl PELLICHUSI TO3HABATEIbHBIX
U TIPAKTUYECKUX 3a7a4; TPUOOPETAOT KOMMYHUKATUBHBIE YMEHUs, paboTas B pas-
JMYHBIX TPYIIax, Pa3BUBAIOT HCCIIECAOBATEIbCKUE YMEHHUS (YMEHHUS BBISBIICHUS
npoOnem, coopa uHdopmaiu, HaOJOACHUS, MPOBEICHUS SKCIEPUMEHTA, aHAJIH-

3a, MOCTPOCHHUS TMIOTE3, OOLICHHUS ), PA3BUBAIOT CUCTEMHOE MBILIICHHE.

Pexomenganuu mo padore ¢ aureparypoii
[Ipu camocToATENbHONH pabOTE€ ¢ PEKOMEHIYEMOU JIMTEpaTypoil CTyJIEeHTaM
HEOOXO0MMO MPUACPYKABATHCS OMPEAECIICHHOM MOCIIEA0BATENBHOCTH:
— NpuA BBHIOOPE JIUTEPATYPHOTO HCTOYHHMKA TEOPETHYECKOrO MaTepuasa
Jy4llle BCEr0 MCXOJWTh M3 OCHOBHBIX MOHSTHUH W3y4aeMOM TEMbI Kypca, 4TOObI
TOYHO 3HATh, YTO KOHKPETHO UCKATh B TOM WJIM UHOM U3JIaHWH,

— JJIA ooJice FJ'IY6OKOFO YCBOCHHKA W IIOHUMaHKA Marcpuaia CJICAYCT YMTaTb



HE TOJIBKO MMEIOIIUECS B TEKCTE OMPEACTICHUS U MOHSTUS, HO U KOHKPETHBIC IPUMEPBI,
— 4T00Bl MOJYYUTH 00JiIc€ OOBEMHBIE W CUCTEMHBIE MPEACTABICHHUS [0
paccMaTpuBacMoil TeMe HEOOXOJAMMO MPOCMOTPETHh HECKOJBKO JIMTEPATYPHBIX
MCTOYHUKOB,
— HE CJIEyeT KOHCIEKTUPOBATh BECh TEKCT MO paccMaTpuBacMOi TeMeE, Tak
KaK TakoW MOAXOJ HE JAcT BO3MOXKHOCTHM OCO3HATh Marepuas, HEoOXOIUMO
BBIJICIUTh U 3aKOHCICKTUPOBATh TOJBKO OCHOBHBIE MOJIOKCHUS, OMPEACICHUS U

IOHATHA, IIO3BOJIAIOINNC BEICTPOUTD JIOTUKY OTBCTA HA N3YyYaCMEIC BOIIPOCHI.

PexomMeHnaanum mo moaAroToBKe K 3K3aMeHy

[ToAroToBKa K 3K3aMEHY M €0 PE3yJIBTaTUBHOCTh TaKKe TPEOYET Y CTYJACHTOB
YMEHMs ONTHUMAJIbHO OPraHu30BbIBaTh CBOE BpeMs. WaecanbHO, €ClM CTYACHT
O3HAKOMMJICS C OCHOBHBIMU TIOJIO’KEHUSMU, OMPEACICHUAMM U MTOHATUSIMH Kypca B
MPOIECCE ayUTOPHOTO M3YUCHHUS TUCIMILIAHBI, TOT/a MOATOTOBKA K AK3aMEHY
MO3BOJIUT CUCTEMATU3UPOBATh M3YUCHHBIN MaTeprail U MIy0iKe €ro YCBOUTb.

[ToAroTOBKY K 3K3aMeHY JIydllle HAUMHATH C PaCHPEaCICHUS TPEITOKEHHBIX
KOHTPOJIBHBIX BOITPOCOB MO pazzieiaM U TeMaM Kypca. 3areM HEOOXOIUMO BBISCHUTD
HAJIMYME TEOPETUUECKIUX MCTOUHMKOB (KOHCIIEKTA JICKIWH, Y4eOHUKOB, YUEOHBIX MOCOOMIA).

[Tpn wu3ydyeHWM w™arepuana CJACAYeT BBIACIATH OCHOBHBIC TIOJIOJKEHUS,
OTIPEACTICHUS W TIOHATHS, MOXXHO MX KOHCIEKTHPOBATh. BBIAEICHWE OMOPHBIX
MOJIO)KEHUH  AacT  BO3MOKHOCTH  CHUCTEMATM3MpPOBaTh  MPEJACTABJICHUS IO

AUCHUIUIMHE 1, COOTBCTCTBCHHO, PC3YJILTATUBHCC IIOAIOTOBUTLCA K DK3daMCHY.

VIL. MATEPUAJILHO-TEXHMYECKOE OBECTIEYEHHNE
JUCHUATIMHBI

Jlns  ocyuiecTBiaeHus 00pa30BaTENIbHOTO Tpollecca MO  JUCLUIIIMHE

«YTIpaBJIEHUE MTPOCKTAMU» HEOOXOTUMBI:



— yucOHasi ayAuTOpHUs C MYJbTUMEAUHHBIM TMPOCKTOPOM M 3KPAHOM IS
NPOBEACHUS JIEKIMOHHBIX 3aHATHIA,

— MPOCTOPHAsL ayauTOpus i 00eCreYeHns KOMaHIHOM paboThl BO BpEMS
[IPAKTUYECKUX 3aHIATHH,

- KOMITBIOTEPHBIA ~ KJIACC, C  YCTAHOBJIEHHBIM HA  KOMIBIOTEPHI
OpPOrpaMMHBIM 00OecrieueHreM, BxoadmmM B makeT Microsoft Office, Bkirouas

Microsoft Project 2010/2013/2016, u noctynom B ceTb MIHTEPHET.
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Ilnan-rpaduk BHINOJTHEHHS CAMOCTOSTE/ILHOH padoThI 0 TUCHUIJINHE

1 cemecTp
Ne Hata/cpoxu Bun camocrosiTesb- Ipumepriie
n/n BbITNOJIHEHUS HOM padoThbl HOPMEI BpeMeHi | DOpMa KOHTPOIs
HA BBINMOJHEHHE
1 1-2 Henenst 3ananue no Teme 1 4 Huckyccus (YO-4)
2 3-4 Henens 3ananue no Teme 1 4 Huckyccus (YO-4)
3 5-6 Henens 3ananue o Teme 2 4 Huckyccus (YO-4)
4 7-8 Henens 3ananue o Teme 2 4 Huckyccus (YO-4)
5 9-10 Hemens 3ananue o Teme 3 4 Huckyccus (YO-4)
6 11-12 Henens 3ananue o Teme 3 4 Huckyccus (YO-4)
7 13-14 Henens 3ananue o Teme 4 4 Huckyccus (YO-4)
8 15-16 Henens 3ananue o Teme 4 4 Huckyccus (YO-4)
9 17-18 Henens 3ananue no Teme 5 4 Huckyccus (VO-4)
HUTOI'O 36
2 cemecTp
Ne Harta/cpoxu Bun camocrosiTesb- Ipumeprie
n/n BbITNOJIHEHUS HOM padoTbI HOPMEI BpeMeHi | - DOpMA KOHTPOIS
HA BBINMOJHEHHE
1 1-2 Henenst 3ananue o Teme 6 8 Huckyccus (YO-4)
2 3-4 Henens 3ananue o Teme 6 8 Huckyccus (VO-4)
3 5-6 Henens 3ananue o Teme 6 8 Huckyccus (YO-4)
4 7-8 Henenst 3ananue o Teme 7 8 Huckyccus (YO-4)
5 9-10 Hemens 3ananue o Teme 7 8 Huckyccus (YO-4)
6 11-12 Henens 3ananue o Teme 7 8 Huckyccus (YO-4)
7 13-14 Henens 3ananue o Teme 8 8 Huckyccus (YO-4)
8 15-16 Henens 3ananue o Teme 8 8 Huckyccus (YO-4)
9 17-18 Henens 3ananue no Teme 8 8 Huckyccus (YO-4)
10 3-18 mHenens IMoaroroska k 3K3a- 36 Tect (ITP-1)
MEHY
HUTOI'O 108

PexoMenganum no caMmoCTOSITEIbHOM padoTe CTYAEHTOB

Oco0o€ 3HaueHue Uil OCBOEHUSI TEOPETUUYECKOI0 Marepuana u Juisi npuoo-
peteHus U (POPMHUPOBAHUS YMEHUHA W HAaBBIKOB MMEET CAMOCTOSATEIbHAs padoTa
CTYJCHTOB.

CamocrosTenbHas padoTa CTyJACHTOB COCTOMT M3 MOATOTOBKM K MpaKTHYe-

CKHAM 3aHATHSIM, paOOThl HaJl PEKOMEHAOBAHHON JIMTEPATYyPOi, HAMMCAHUS JTOKJIa-



JIOB TI0 TEME CEMHMHAPCKOTO 3aHATHS, TMOATOTOBKM MPE3CHTALMNA, NOATOTOBKY K
BBITIOJTHEHHEO M 3ALIATE TPAKTHYCCKUX PA0OT U MPOMEKYTOYHOM aTTeCTallMu — K-
3aMEny.

[Tpu opraHu3anmMy CaMOCTOSTENbHONW pabOThl MPENOJABATEND JOJDKEH YUH-
THIBaTh YPOBEHb MOJATOTOBKM K&KAOTO CTYACHTA U MPEABUACTH TPYAHOCTH, KOTO-
PBIE MOTYT BO3HHKHYTb MPH BBITOJHEHUU CAMOCTOSTEIbHON paboThl. [Ipenonasa-
TENNb JACT KAKIAOMY CTYACHTY MHIUBUAYalbHbIC M TU((HEPECHIMPOBAHHBIE 3aa-
HUsl. HEKOTOpBIE M3 HUX MOTYT OCYIIECTBIISITHCS B IPyNIe (HAMpUMEpP, MOArOTOBKA
JOKJIAIAa ¥ TPE3EHTAUMU N0 OJHOW TEME MOTYT JNENAaTh HECKOJIBKO CTYIEHTOB C
Pa3ACIEHUEM CBOMX OOS3aHHOCTEH — OOUH TOTOBUT HAYYHO-TEOPETHUECKYIO

YacTh, @ BTOPOW MPOBOAMT AHAIA3 MPAKTUKH ).

3aganus 1J1s1 CAaMOCTOSITEIbHOI PadoThI CTY1IEHTOB

Bonpocsl aJist AMCKYCCHOHHBIX CeCCHIA

3ananue no teme 1

Bonpocs! ajist AMCKyCccHu

1. IIpoexT u cucrema

2. IIpoexT vs onepauroHHas AEATEIbHOCTD. KaK OTIIMYHUTh

3. YpaBineHUe NPOEKTaAMH U MPOCKTHOE YIIPABJICHUE. €CTh JIM PA3HUALIA

4. TIpoekT: HEONPEAEIEHHOCTh U KOHEYHOCTh

5. bonpmoi nmpoekT = ManeHbkas nporpamma?

6. [1poekt vs nporpamma vs noprdenp

7. 3axonbl Mep¢wu u [TapkrHcoHa 00 ynpaBlieHUM TPOEKTaMu
3apanue no reme 2

Bonpoce! ajist AMCKyccuu

1. Yenex mpoekTa: Kak €ro OnpeneanTb U U3MEPUTh.

2. Kputnyeckue GpakTopel ycrnexa npoeKTa.

3. Kax menm onmpenenstoT coaepkanie mpoeKTa



4. )Kn3HEHHBIN UK TPOEKTA: OCHOBHBIE MMOAXO/BI.

5. IIpOEKTHBINA TPEYTONBHUK: CKOJIBKO OTPAHUYEHUI HA CaMOM Jene?

6. HeonpeaeneHHOCTh ¥ PUCK: BIIMSIHUAE HA MPOCKT

3ananue no reme 3

Bonpocs! A5 AuCKyccHA

1. Ilpermy1iecTBa U HETOCTATKH MATPUYHON OPraHU3alMOHHON CTPYKTYPbI
MPOEKTA.

2. YTo BBI3BIBAECT MHOTO KOH()JIUKTOB B MEXKIMCLHUILIMHAPHBIX KOMaHaX ?

3. K uemy MOXKET MPUBECTH pealin3aliysl MaaHa npoekra 0e3 pazpaboTaHHOU
marpuiel RACI?

3ananue no reme 4

Bonpocs! A5 AuCKyccHu

1. BBISIBUTB BCE 3aMHTEPECOBAHHBIE CTOPOHBI: MUCCHSI HEBBIIOJTHUMA?

2. Kak coOpath 1 4T0 Aenarh ¢ TpEOOBAHUSAMU K MPOEKTY W MPOAYKTY MPO-
exra’?

3. HenonHeli maH 1 ycnex npoekTa (Ui KaKA0ro U3 KOMIIOHEHTOB IJ1aHa
npoekTa 00CyIuTe MPOOJIEMBI, KOTOPbIE MOTYT BO3HUKHYTh, €CITH 3JIEMEHT OyAeT
OTCYTCTBOBATh WK OYJIET HEMOIHBIM ).

4. CTapTOBOE COBEIIAHME MO 3AIYCKY MPOEKTA: OCOOEHHOCTH OpPraHU3ALAN
Y TIPOBE/ICHUS.

5. Ilpn kakux 0OCTOATENBCTBAX PA3yMHO 000MTHCH 0€3 COBEIAHUs MO 3a-
IyCKy MpoekTa’?

6. KakoBbl MOTEHUMANBHBIE MMOCICACTBUS OTKa3a OT MCIOJIb30BAHUS METO-
JIOB YIPABJICHUSI MHTETPALMECH WU MapalieibHBIX 3a7a4 NPH MJIAHUPOBAHUMU W
peanu3anuu mpoekra’?

3ananue no reme S

Bonpocs! A5 AUCKycCHA

1. ITpoGiemMbl nporiecca AEKOMIO3ULIHH.

2. Ilpaktrueckue Bonpocel pa3padotkn MCP: kak KOOMpOBaTh MAKETH pa-

0OT.



3. IloyeMy mpouecc NIaHUPOBAHMS UEPAPXUU MOJIC3EH ISl TUTAHUPOBAHHMS
npoekta? Kak 370 MOKET MOBJIMATH HA TUIAH, €CIIM MPOLIECC NEPAPXUUYECKOTO TIIa-
HUPOBAHUS HE UCTIOJIb30BAIICA?

4. Henocrarku OrOJUKETHPOBAHMS CBEPXY BHHM3 M OFOKETUPOBAHUS CHU3Y
BBEPX.

5. Kakue moryT ObITh mpoOiaeMbl OFO/KETA, ECIIH KU3HECHHBIN LUK MPOCKTA
OBUT MPOCTO MPAMOI AMAroHabHOM JuHKEH oT 0 70 Havana npoekrta 10 100 mpo-
LEHTOB MPH 3aBEPIICHUM MPOCKTA?

6. Kak onpenenuts pe3epB BPEMEHH MO BBITOJIHEHUIO PAOOTHI TPOEKTA?

7. Kak MeHeKep MpoeKTa YNpaBiseT 3aAa4aMi KPUTHYECKOTO MyTH B OT-
JMYME OT 33]1a4 HEKPUTHYECKOTO MyTH?

8. «YcKopsiem» IPOEKT: Kak?

9. Kak B3aMOCBsI3aHbI TIPOLECCHI OMPENCICHHUS COACPKAHMUSI, OTPEACTICHUS
cocTaBa padoT U pa3paboTKu OrOPKETA MPOEKTa?

3ananue no reme 6

Bonpocs! ajis1 AMCKyccuu

1. HazoBute campie BaXHBIC, HA Balll B3MJIsLA, MPOLIECCH OpPraHU3aluu HC-
NOJTHEHU S MPOCKTA.

2. Kak 1 3aueM ynpapnsTh OKUAAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH.

3. KT0 ¥ Kak OpraHmsyeT pacnpencicHue nH(popMannum B IPOEKTE

4. Kakue ObIBarOT BHJIbI UBMECHECHUIA B MPOEKTE?

3ananue no reme 7

Bonpoce! ajist AMcKyccuu

1. [ToyeMy PYKOBOAMTENb MPOEKTA HE MOXKET HCIOJIb30BATH CYIIECCTBYIO-
HIyI0 WH(QOPMALIMOHHYIO CUCTEMY OPraHM3alUy JJisi MOHUTOPUHIA U OTYETHOCTH
IO MPOEKTY?

2. UTO 3HAYUT CKa3aTh, YTO MOHUTOPUHT MPOCKTA U KOHTPOJIb HAXOAATCS Ha
MPOTUBOIOIOMXHBIX CTOPOHAX BBIOOpA MPOEKTA U IITAHUPOBAHUS?

3. CrucreMa MOHUTOPUHTA SIBIIIETCS TPSIMOM CBSA3BEO MEXKTY MIIAHUPOBAHUEM

¥ KOHTpoJieM npoekTa. [louemy 31o Tak?



4. Tlouemy pekomeHAyeTCs n30erarb NEPUOANYECKUX OTYETOB, 3a UCKITFOYE-
HUEM KOHKDPETHBIX CIy4YaeB, TAKMX KAaK OTUYETHI, MPUBA3AHHBIE K CUCTEME YyueTa
opraHuzanuu’?

5. IIoMAMO OYEBUIHBIX MPEUMYILECTB JUIsl YIIPABJICHUS TPOCKTaAMH, KAKUE
APYrue MPEUMYIIECTBA MOTYT OBbITh PE3YJIBTATOM XOPOLICH CUCTEMBI OTUYETHOCTH
10 MpoeKTam?

6. Ecin KaJIeHapp HE TOJDKEH ONPENENATh YaCTOTY OTYETHOCTH, YTO JOJIK-
HO?

3ananue no reme 8
Bonpocs! ajis1 AMCKYyCcCHH
1. KoHuenuus ynpaBiaeHust COACPKAHUEM TIPOEKTA
2. COop TpeOoBaHUi U ONPEAECICHUE COACPIKAHUSI MPOEKTA.
3. OnpeneneHne nEPAPXUUECKOil CTPYKTYPBI U COCTaBa PadOT MPOEKTA.
4. KOHTPOJIb BBIMTOJHEHUST KOMITIEKCA pa00OT MPOEKTA U YIPABICHUE U3MEHE-
HUSMH COACPIKAHUS MTPOCKTA.
3ananue no reme 9

Bonpocs! ajist AMCKyCccHu

1. ITpoGieMbl OLIEHKK BPEMEHHBIX MAPAMETPOB MPOEKTHBIX padoT.

2. Kaxk HailTh NpaBUIIbHYIO MOCIEA0BATENBHOCTD. TUIIbI JIOTUYECKUAX CBAZCH
MEXITy padoTamu.

3. I1poGyieMbl ONTUMU3ALMU CPOKOB TIPOEKTA.

4. OnbIT TPUMEHEHUST AUarpaMM ['aHTTa B MPAKTUKE YIPABICHUS MPOCKTA-
MHU.

5. UTO KPpUTHYECKOTO B KPUTHYECKOM YT IIPOEKTA.

3ananue no reme 10

Bonpocs! A5 AUCKycCHA

1. KoHuenuums ynpasineHus CTOMMOCTBIO TIPOEKTA.

2. [TpoOneMbl OLIEHKH CTOMMOCTHBIX MapaMeTPOB MPOEKTHBIX PadoT.

3. CmeTa vs OFOIKET TPOECKTA.



4. KOHTPOJIb CTOMMOCTH MPOEKTA. METOJ OCBOCHHOIO 00OBEMA WJIM TPaju-
LIUOHHBII KOHTPOJIb CTOUMOCTH.
3ananme no teme 11
Bonpoce! ast AMcKyccuu
1. KoHuenmus ynpaBJieHAsS PUCKAMU TPOEKTA.
2. B 4em paznuuue v 4To 00IIEro MEeXAY PUCKAMHU H OTPAHUYECHHUSIMU B PO-
exre?
3. I1poGyieMbl naACHTU(UKALKAS PUCKOB IMPOEKTA.
4. ITpoOneMbl OLIEHKHA PUCKOB MPOCKTA.
5. Kak B MpOEKTE OCYIIECTBISITH MOHUTOPUHT M KOHTPOJIb PUCKOB.
3ananue no reme 12
Bonpoce! ajis1 AMCKyCcCHH
1. KoHuenuums ynpaBiaeHus NOCTaBKAMHK B IIPOEKTE.
2. BeiOpaTh nocTaBIIMKa: KAaKUE CIOCOOBI TOCTYIMHBI MEHEKEPY MTPOEKTA.
3. I1paBWJIbHBIA KOHTPAKT ISl MPOCKTA: TUIbI KOHTPAKTOB.
4. KOHTpaKTHbIII MEHEHKMEHT: CUCTEMHBIH TMOAXOA K YMPABICHHIO KOH-
TPAKTaMHU.
5. YrpasieHue NOoCTaBKaMU MPOEKTA: LICHTPATU30BAHHBIE UK JELEHTPAIN-

30BaHHbBIE 3aKYTIKH.

Pa3paboTka HHAUBHIYAJIBHOTO WIH IPYNNOBOr0 NPOEKTa
Breinonaenue aoMamHero 3aganus B (popMe Mpe3eHTauuu IpOEKTa Mo JIko-
OO0l BBIOPAHHOH CTYJICHTOM TEMATHKE MPEAYCMATPUBACT:
1. popMynHupoBaHUE LEIN U 3a/1a4 MPOCKTA,
2. OnpeleNieHue LENeH, Ha JOCTHKEHUE KOTOPBIX HAMPABIEH AAHHBIN MPO-
KT;
3. (opMupOBaHKE KaeHAAPHOIO M1aHa nmpoekTa B Microsoft Project;

4. onpenenenne MOTPeOHOCTH B Pecypcax;



5. ommcaHWE PeCypcoB M HA3HAYCHME WX HA 33Ja4M MpoekTta B Microsoft
Project;

6. opMupoBaHHE OHOIKETA TPOEKTA,

7. ONpPEACIICHUE PUCKOB MTPOEKTA U CO3/IAHUE TUIAHA PEaripOBaHus HA HUX;

8. onucaHue OKUAACMBIX PE3YJITaTOB MPOCKTA.

MeTtoauyeckue peKOMEHAAMHU JJ1s MOATOTOBKH NMpPe3eHTALUIA

[TpesenTaumu B popmare MS Power Point BEIMOIHSIOTCS CTYIEHTaAMH 1O Pe-
3yJbTaTaM BBINOJHEHUS TPAKTUYECKUX TBOPUYECKUX 3aJaHUIA U 3alaHuil AJIs camo-
CTOATEIBHON PaOOTHI.

OOwmme TpeOOBaHUS K MPE3CHTALH:

o MPE3CHTAlMS HE JOJDKHA ObITh MeHbIIE 10 cnaiiios;

e TIEPBBIN JTUCT — 3TO TUTYJIBHBIA JIUCT, HA KOTOPOM 0053aTEILHO JTOJKHBI
OBITH MPEACTABJICHBL: HA3BAHUE MPOCKTA; PaMUIIUsL, UMsI, OTYECTBO aBTOPA,

e CICOYIOIIUM CIAiJ0M JOJDKHO ObITh COJEP’KAHUE, TIE MPEACTABICHBI OC-
HOBHBIE 3Talbl (MOMEHTBI) MPE3CHTALUH; JKENATEIbHO, YTOOBI U3 COACPKAHUS T10
TUIEPCCHIIKE MOXKHO MEPEHTH HA HEOOXOIUMYIO CTPAHUILY U BEPHYTHCS BHOBb Ha
COZIEPIKAHUE,;

o JM3AH-3PrOHOMUYECKUE TPEOOBAHMS. COYETACMOCTh LBETOB, OrPaHU-
YEHHOE KOJIMYECTBO OOBEKTOB HA CIAiIE, IIBET TEKCTA,

o TIOCIEAHMMU CHaiilaMH MPE3CHTANMU JOJKHBI OBITh MIIOCCAPANA W CIIHCOK

JUTEPaTypHl.

TpeGoBanus K 0)OPMJICHUIO MUCHbMEHHBIX PadoT
[TnceMeHHBIE PabOTHI BBIMOJHSIOTCS CTYACHTAMU MO PE3yJbTaTaM BBIMOIHE-
HUSl TPAKTUYECKAX TBOPYECKUX 3aJAHWUN W 33JaHUi AJIT CAMOCTOSATENBHOM pado-
THBL
OObeM MUCbMEHHOW PabOTHI 3aBUCAT OT KOHKPETHOTO 33AaHHs, HO B JIIOOOM

Cl1ydac HC JOJDKCH IIPCBLIIIATL 10 CTpaHull MalTMHOIIMCHOI'O TCKCTA.



[Incemennas paboTta AOMKHA COACPXkAaTh THUTYJIBHBIN JIMCT, OCHOBHOE CO-
JepKaHKe, & TAKKE CIIMCOK JIMTEPATY Pl U rI0ccapuii (Mpr HEOOXOUMOCTH ).

TpebOoBanus K OQPOPMIICHHIO TEKCTA: MEXKAYCTPOUHBIA HHTEpBAI — 1,5, pas-
mep mpudra — 14, monst: neBoe — 3¢cM, mpaBoe — 1,5 CM, BEpXHEE U HUXKHEE —
1,5cm. CTpaHuLbl AOMKHBI OBITH MPOHYMEPOBaHbL. AO3alHbIA OTCTYN OT Havasa

CTPOKH paBeH 1,25 cm.

Kpurepun ouenku (yCTHBII OTBET)

— 100-85 GayinioB BBICTABJISIFOTCS CTYJEHTY, €CIM €ro OTBET MOKA3bIBAET
NPOYHBIE 3HAHHMS OCHOBHBIX MPOLECCOB M3y4acMOM MPEeIMETHONW 00nacTh, OTJIH-
qyaeTcs TyOMHOW M MOJMHOTOM PACKPBITHS TEMBI, BIAJICHUE TEPMUHOJIOTHYECKAM
anmnaparoM; YMEHUE OOBACHATh CYLIHOCTb, SIBJICHUA, MPOLIECCOB, COOBITUH, A€NaTh
BBIBOJIbI U 00OOUIEHMS, 1aBaTh ApryMEHTUPOBAHHBIC OTBETHI, TPUBOIUTH MPUME-
pbl; CBOOOJHOE BIAJCHUE MOHOJIOTMYECKOH PEUbI0, JIOTHYHOCTh M MOCIEI0BA-
TEJIBHOCTh OTBETA;, YMEHUE MPUBOJUTH MPUMEPBI COBPEMEHHBIX MPOOJIEM M3yYae-
MOii o0nacTu

— 85-76 GasnoB — 3a0TBET, OOHAPYKUBAKOIIMIA TPOYHBIE 3HAHWUS OCHOBHBIX
MPOLIECCOB M3yYaeMOi MPEAMETHONW 00NacTH, OTIMYACTCS TIyOUHON W MOJMHOTOMR
PACKPBITHS TEMBI, BIaJCHAE TCPMUHOJIOTUYECKUM alaparoM; YMEHUE OOBICHSTh
CYLIHOCTb, SIBJICHUMA, MPOLECCOB, COOBITUH, JI€JIaTh BBIBOJBI U 000OLIEHUS, 1aBaTh
apryMEHTHPOBAHHBIE OTBETHI, MPUBOAUTH MPUMEPHI; CBOOOJHOE BIIAJIEHUE MOHO-
JIOTUYECKON PEYBI0, JIOTUYHOCTh U TOCIEA0BATENBHOCTh OTBETA. OQHAKO I0myC-
KAETCs OJJHA-/IBE HETOYHOCTH B OTBETE

—75-61 G6asn — 3a OTBET, CBUAECTEILCTBYIOIIMIA B OCHOBHOM O 3HAaHHMH IPO-
LECCOB U3y4aeMOi MPEAMETHOM 00JaCTH, OTIMYAOIIUICS HEAOCTATOUYHOM TITyOH-
HOW W TIOJTHOTOM PaCKpBITHS TEMBI, 3HAHHEM OCHOBHBIX BONPOCOB TEOPHH; €1ad0
Cc()OPMUPOBAHHBIMM HABBIKAMM AHAIM3a SIBJICHWH, MPOLECCOB, HEAOCTATOYHBIM
YMEHHMEM JAaBaTh APTYMEHTUPOBAHHBIC OTBETHl M MPUBOIUTH MPUMEPHI, HEIOCTA-
TOYHO CBOOOJHBIM BJIAJICHUEM MOHOJOTUYECKOW PEUBI0, JIOTMYHOCTBIO W TMOCIE-

JOBATCJIbHOCTHIO OTBCTA. I[OHYCKaeTCH HECKOJILKO OIITHOO0K B COACPIKaHNHN OTBCTA,



HEYMEHUE MPUBECTH MPUMEP PA3BUTHUS CUTYALIMH, TPOBECTH CBA3b C APYTHUMH aC-
NEKTaMU U3ydaeMoil 00sactu

— 60-50 GaynoB — 3a0TBET, OOHAPYKUBAIOLINI HE3HAHWE MPOLECCOB M3ydae-
MO MpeaMETHONH O0JIaCTH, OTIUYAOIIMNACA HETIIyOOKHM PACKPBITHEM TEMBI, HE-
3HAHUEM OCHOBHBIX BOMPOCOB TEOPUH, HECHPOPMUPOBAHHBIMH HABBIKAMHU aHAIA3A
SBJICHUH, MPOLIECCOB, HEYMECHUEM JaBaTh APIYMEHTUPOBAHHBIC OTBETHI, CIIA0BIM
BJIAJICHUEM MOHOJIOTHYECKONW PEUYBI0, OTCYTCTBUEM JIOTHYHOCTH U MOCIIEA0BATEN b-
HOCTH. [lOmyCKaroTCsl CEpbE3HBIE OMIMOKMA B COJIEP)KAHMM OTBETA, HE3HAHHWE CO-

BPEMEHHOM MpoOJeMaTUKN U3ydaeMoi 00J1acTH
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IMacnopT poHaAa OLIEHOYHBIX CPEICTB

Kon u ¢popmy.u-
POBKA KOMIEeTeH-
Ui

Jtanbl GopMHPOBAHUSA KOMIIeTeHUHH

(bOpMBI OPraHU3ALMOHHBIX CTPYKTYP NPEATNPUSITHS, STaIbl
OPraHU3alMOHHOIO MPOEKTHUPOBAHUS, CYLIHOCTb CTPATEruii

OIIK-1: 3Haer
VIIPaBJICHUS] YEJIOBEUECKUMH PECypcaMu; IOHSATHE «JIelie-
FOTOBHOCTh K KOM- o
THPOBAHHE IMOJTHOMOYHUID)
MYHHKai B yet- MPOEKTUPOBATh OPTraHU3AI[MOHHBIE CTPYKTYPBI, pa3padarsbr
HOIl U INHCHbMEHHOM p p p PYKTYPbl, pasp
BaTb CTPATErWH YIIPABJICHUS YEJIOBEUECKUMH PeCypcamMmu
¢dopmax Ha pycckoMm | VYmeer o
OpraHm3anuii; pa3padaTbIBaTh MNIAHUPOBAHUE U OCYIIECTB-
" WHOCTPAHHOM
JISITh OPTaHU3AIINOHHBIE MEPOTIPUSTHUS
SI3bIKAX ISl pele-
HABBIKAMH TPOEKTHUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYP;
HUsl 3ama4d npodec- P poB prausall PYKTYD;
. MeTOoJaMHu pa3pabOTKON CTpaTeruil yrnpasjieHHs 4YejoBeYe-
CHOHAJBbHOM  Jesl- -
TEIBHOCTH Brnaneer | ckumm pecypcamu OpraHU3aldi, IJIAHUPOBAHMS, pacperne-
JIECHHEM M JI€JIETUPOBAHUEM MOJHOMOUYMHI C YUE€TOM JIMYHON
OTBETCTBEHHOCTH 32 OCYIIECTBJISIEMbIC MEPOTIPUSITHSI
OIIK-2: CYIIHOCTb OPTaHU3aLMOHHO VIIPABJICHUYECKUX PELICHUH, UX
TOTOBHOCTB ~ PYKO- | g . | BAJBI M 3Tambl MPOLECCA MPUHATHS YMPABTEHIECKHX perue-
BOOUTb  KOJUIEKTHU- HUH, 0COOEHHOCTH OpraHU3alMd KOMAaHIHOU paboThl B MO-
BOM B c(epe cBoeit HO- U TOJIM3THIYECKOM KOJIJICKTHUBE
npodeccuoHaIbHON OLICHUBATh YCJIOBHUs 3(P(PEKTUBHOCTH peaJU3alUNd OpPTaHH-
JGATENbHOCTH,  TO- |y, | 33LMOHHO-YTIPABIEHYECKHX pemeHul, paspadaTbiBaTh MO-
JIEPAaHTHO  BOCIIPH- JeH MPUHATUS YIIPABJICHUYECKUX PEIICHUN U UCIIOJIb30BaTh
HUMasi COLIMAJIbHBIE, METO/Ibl OPTraHU3AIIMOHHO-YIPABJICHYECKUX PEIICHUI
STHUYECKHE,  KOH- CNIOCOOHOCTBIO HaXOJIUTh OpraHU3aIMOHHO-
deccroHaNbHBIE | Buazeer VIPABJICHUYECKHUE PEIICHUS] M TOTOBHOCTBIO HECTH 3a HUX
KyJbTYPHBIE pPa3iu- OTBETCTBEHHOCTb C TMO3ULUH COLMAJIIBHO-3KOHOMHYECKOM
qus 3HAYUMOCTH NMPUHUMAEMbBIX PEIICHUM
[IK-5: 3Haer OCHOBBI aHAJIM3a BHELIHEH Cpeibl
CrocoOHOCTL  Oompe- HAXOAWTh PEIICHUs CTAHNAPTHBIX 3a/1a4d B MPOECCHOHATb-
ACJICHUsI  TICPCIICK- VYmeer HOU HESATEIbHOCTU C Y4€TOM OCHOB HHHOBAIIMOHHOI'O MeE-
THB Pa3BUTHUSl Opra- HEDKMEHTA
HU3ALMH Ha OCHOBE
CIOCOOHOCTBIO peliaTh pa3udHbIe 3a7add  mpodeccHo-
OLICHKHU TIOJIOXKEHUS o
HAJIbHOW NESITENbHOCTU C YYETOM OCHOBHBIX COBPEMEHHBIX
KOMITAaHUH Ha PBHIHKE . .
Brnaneer | coumo-skoHOMHUYeCKHX TPeOOBAaHUN BHEITHEH Cpenbl, Me-
U TEHACHLUU BIIHSI-
TOOAMHU y4Y€Ta HEOIPENEICHHOCTH W PUCKA B MPOEKTAxX, a
HUs ¢akTopos
o TaKKe METOJIaMU OLEHKU 3((EKTHBHOCTH MPOEKTA
BHEIIHEH Cpelibl
[IK-6: 3Haer OCHOBBI HHHOBAILIMOHHOTO MEHEKMEHTA
CHOCOOHOCTh  JeH- MPUMEHUTh HAKOIUICHHBIM MEXKIyHAPOIHBIN OIBIT NI pe-
CTBOBaTb MPOEKTUB- | YMeeT | MEeHUsl CTPATETHYECKUX M OMEPATHUBHBIX YIPABIECHYECKHUX
HO Ha OCHOBE pas- 3a4a4
pa60TKPI WHHOBALIU- CIIOCOOHOCTBIO «UITH Ha OIepeKeHue»;, MHHOBATMOHHBIMH
OHHBIX PEIICHUNA B Braneer TEXHOJIOTHSIMUA OTIEPALIHOHHON NEATEbHOCTH B paMKax pe-
pa3nuyHBIX  obOna- aJIN3alUUd PA3JINYHBIX THUIIOB MPOEKTOB HAa OCHOBE 3HAHUSA
CTSIX YIIPABJICHUS MPUHLIUIIOB ()OPMUPOBAHUS KOMAH/IbI
IIK-9: WHCTPYMEHTApUN aHAJIN3a Pa3IMYHBIX IPOEKTOB KaK Ha JIO-
BJIAICHHE METOAAMHU | 3HAET | KAJIbHOM, TaK U INI0OAJIbHOM YPOBHSX,

OKOHOMHYECCKOI0O H

cTpaTeruu pa3pabOTKU IPOEKTOB HA OCHOBE METONOB 3KO-
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CTPaTErn4ecKoro HOMHUYECKOIO M CTPATErMYE€CKOTrO aHaju3a MOBENEHUS KO-
aHajah3a MOBEOCHUS HOMHYECKHUX areHTOB U PBIHKOB B TNIOOAJILHOM cpefe

3KOHOMHYECKUX HCTOJIb30BAaTh METOAMYECKUI MHCTPYMEHTAPUI TPOEKTHOTO

Ar€HTOB U PBIHKOB B
r1o0aIbHOM cpene

MCHCI>KMCHTA,

OLCHMBAThb MHBCCTULHOHHYIO TPHUBJICKATCIIBHOCTL OTACIIb-
HBIX [IPOEKTOB;

NMPUMEHATD METOABI OLUCHKHU MTPUBJICKATCIIBHOCTU MMPOCKTOB,
cobuparh U aHAJIM3UPOBATH MHOOPMALMIO, HEOOXOIUMYIO
IJIsL pealTi3alii IPOEKTOB

VYmeer

0000IIEHHBIMI METOZIAMH OLICHKH MPOEKTOB HAa Pa3JIMYHBIX
sTamnax, a MMeHHO: OCOOEHHOCTH, IPUHIIUITBI 1 (JOPMBI pea-
JIM3aLUH POEKTOB;

HaBbIKAMH HCIOJb30BAHHUSA TEOPETHYECKUX 3HAHUN ISt

Braaneer

MIPUHSATHUS] BEPHBIX YIPABJICHUYECKUX PELICHUN

N Kontpoaupye- | Koawbl u 3Tanni OueHouHbIe cpeacTBa
o /;1 Mble pa3aeibl q)opanOBamiﬂ reKy i KOHTPOD MPOMEKYTOYHAS
AMCUHUIITHHDI KOMIeTeH U aTrecTauus
Cob YO-1
pasnen | B OTIK-1 | s3naer Hiciciﬁizagfﬂé ( b ) Tecr (ITP-1)
asnen 1. Bee- OIK3 y
1 | AeHHe B ypas- TIK-5 ymeer | TBopueckoe 3ananue (ITP-13) | Tect (ITP-1)
JICHUC POCKTA- | 1 g Az Teopueckoe 3ananue (ITP-13)
M 8 Henosas w/unu IIpoext (ITP-9)
eT
ponesas urpa (ITP-10)
Cob YO-1
3HAET obecenosante ( ) Tecr (ITP-1)
Pazpen II. TIpo- | OIIK-1 Huckyccus (YO-4)
2| meccol ynpasine- | OIIK-3 | ymeer | Tsopueckoe zamanue (ITP-13) [ Tect (ITP-1)
HUS TIPOEKTaMU IIK-3 | Bmanme- | [denoBas u/unu Tpoexr (ITP-9)
eT ponesas urpa (ITP-10)
Paznen 111 Me- Cobecenopanue (YO-1
TOXbI U UHCTPY- 3HaeT ! ( ) Tect (ITP-1)
OIK-1 Huckyccus (YO-4)
MEHTBI YIIpaB-
OIIK-3 | ymeer | TBopueckoe 3anauue (ITP-13) | Tecr (ITP-1)
3| nenus pynku- K6
[IK-9 | Bmazme-
JIACTSAMH IPOEK- o1 Jenosas w/unu IIpoext (ITP-9)
Ta ponesas urpa (ITP-10)
IIIkaJia OueHNBAHKUA YPOBHS C(POPMHPOBAHHOCTH KOMIICTEHLIUI
Koa u | Jtansl GopMHPOBAHMS KOMIIe- | Kputepuu | IlokazaTesnn




Ppopmyan- TEHLHH
pOBKa
KOMIIETEH-
HHH
— cnoco0eH oxapak-
TepU30BaTh (HOPMBI
¢dopMBI OpraHM3alMOH- | — 3HaHHE (HOPM Opra- | OpraHU3aLUOHHBIX
HBIX CTPYKTYp Tpea- | HU3ALHOHHBIX CTPYK- | CTPYKTYpP MPOEKTOB,
sHaeT NPUATHS, 3Tambl Opra- | Typ MPOEKTOB; — cnocoOeH oxapak-
(Topo HU3AIIMOHHOTO TMPOEK- | — 3HAaHHE 3TAloB Op- | TEPU30BATh  STaIbl
FOBEIﬁ TUPOBAHUS, CYIIHOCTH | TAHU3ALMOHHOIO TPO- | OPTaHU3ALHOHHOTO
o CTpaTeruil yNpaBJICHUS | EKTUPOBAHUS, NPOEKTUPOBAHUS,
zIe)Hb) YeJIOBEUECKIMH PEeCyp- | — 3HaHHE CYIIHOCTH | — CIIOCOOEH OXapak-
CaMH{; TIOHATHE «JeJe- | CTpaTeruil  ympasiie- | TEPU30BATh CYII-
THPOBAHUE  TOJHOMO- | HUSI  YEJIOBEUECKHUMH | HOCTb CTPaTeruit
YU ecypcamu, NPaBJICHUS YEJI0-
BEYECKHMH PECyp-
TOTOBHOCTb
CaMH;
K KOMMY-
— yMEeT MPOEKTUPO-
HUKALUK B
crioll 1 MPOEKTHPOBATH Opra- BaTh OPraHU3alMOH-
ZMCBMeH HU3AIMOHHBIE CTPYKTY- | HbIE CTPYKTYPBI IPO- | — CIIOCOOEH CIpOeK-
Hoit o pBI, pa3pabaTsIBaTh €KTOB, pa3pabaTbiBaTh | THPOBATH OpPraHU3a-
vax Ifa yMeeT | CTpaTeruu ynpasjeHHs | CTPAaTErnu yIpaBiie- LIUOHHYIO CTPYKTY-
cexoM (po- YeJIOBEUECKIMH PECYp- | HUS YEJIOBEUECKUMH | Py TUIIOBOTO y4el-
EIZIOC . | ABHHY- | camu OpTaHU3aLHIA; pecypcamu OpraHu3a- | HOTO MPOEKTa, HC-
oM Tp%bl TBIi) pa3pabaTbIBaTh IUNIAHU- | LU, pa3padaTeiBaTh | MONB3YS MPEAIIO-
B — pPOBaHHE U OCYLIECTB- | IUIAHUPOBAHHE U JKEHHBIHN aJITOPUTM
J— JSITh OPTaHU3ALMOHHBIC | OCYIIECTBIISATh OPTa- | MPOEKTUPOBAHUS,
Eanaq MEPOTIPUSITHS HU3AL[HOHHBIE MEPO-
NPUSITHS,
npodeccu-
N — HaBBIK IPOEKTUPO-
OHAJIbHOM HAaBBIKAMH TPOEKTHPO-
BaHUsI OpPTaHU3aL[HOH-
TesATeNb- BaHMUsS OPraHU3aLHOH-
. HBIX CTPYKTYp TpPOEK-
HOCTH HBIX CTPYKTYpP, METO- — cI1oco0eH CIpoek-
. | TOB; MeTomamu paspa-
IaMu pazpaboTkoii . . | THpOBaTH OpraHu3a-
. OoTKOI cTparerui
CTpaTervii ynpaBJIeHUs LIUOHHYIO CTPYKTY-
yIOPABJICHUS YeJIOBeE-
YEJIOBEUECKIMH PECyp- PY peajbpHOro mpo-
BIIAsIe- . | yeckumm  pecypcamu
camu OpTaHu3aIui, . €KTa, UCTIOJb3YsI
eT (BbI- OpraHu3aLuii, MJIaHu- .
.\ | TUITaHUpOBaHMA,  pac- CaMOCTOSITENIbHBIN
COKHIA) pOBaHUA,  pachpene- o
npefeNeHneM W JeJe- pa3paboTaHHBIH pa-
JEHUEM WU JeNernpo- N
THPOBAHUEM TOJHOMO- . | IMOHANBHBIH anro-
o .. | BaHMEM TIOTHOMOYHIA
YU C Y4eTOM JIHMYHON o PHUTM IIPOEKTHPOBA-
C y4eTOM JMYHOH OT-
OTBETCTBEHHOCTH 32 HHUSL;
BETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE ~ Me-
OCYILECTBIISIEMbIC Me-
pornpuATUs
PONPHATHS,
OIIK-2: CYUIHOCTh OPraHW3alM- | — 3HAHHE CYIIHOCTH | - COCOOHOCTh OXa-
TOTOBHOCTb | 3HAeT OHHO VNPABJICHYECKHUX | OPraHU3ALIOHHO pPaKTepU30BaThH
PYKOBO- (mopo- | pewieHni, WX BHIBI U | YIIPABIEHUYECKUX pe- | YIPaBICHUECKUE
IUTh KOJ- | TOBBIA | 3Tambl MpoLecca MpH- | MIeHWH, WX BHAOB U | PEIIEHUS,
JEKTHBOM B | ypo- HSTHS YOPABJICHYECKHUX | 3TAIOB nporiecca | - CHoCOOHOCTb TIe-
cdepe cBo- | BeHb) peleHnii; OCOOCHHOCTH | MPUHATHUSL  YIPABJICH- | PEUUCIUTD 3TAITbI

ell mpodec-

OpraHHu3allid  KOMaHA-

YECKMX PELICHMUI,

npoLecca NPUHATHS




CHOHAJIb- HOH pabOThl B MOHO- M | — 3HaHHUE OCOOEHHO- | yIPaBIEHYECKUX
HOH  gJes- MOJMATHUYECKOM KOJI- | CTH OpraHM3ally KO- | peLIeHui
TEJIbHOCTH, JIEKTHBE MaHAHOH paboThl B
TOJIEPAHTHO MOHO- U TMOJHATHHYE-
BOCIIPHUHH- CKOM KOJUICKTHBE;
Mas  COLH- — yMeHHEe OLCHUBATh
aJbHBbIE, OLICHUBATh ycnoBus | yenosust 3¢ dexrus-
STHUYE- 3¢ (EeKTUBHOCTH peayu- | HOCTU peanu3anyy | - CmocoOHOCTD OlLle-
CKHE, KOH- 38Ul OpPraHU3aLMOH- | OPraHU3ALMOHHO- HHUTb YCJIOBHS pea-
deccuo- veer | HO-YMPaBIeHECKIX yIPaBICHYECKUX pe- | JTU3aLUH YIpaBJIeH-
HaJlbHblE U Z’H o pewmeHnii, paspabarbl- | meHUH, pa3pabaThl- | YECKOTO PEeILSHHS,
KYJIbTYP- ,[[BII)/IH BaTb MOJENHU MPUHSTHS | BATb MOJENU TMPHHSA- | - CIOCOOHOCTH pa3-
HbIE Pa3JIH- Tbn?l)y yIOpPaBIEHYECKUX  pe- | TSl YIpaBlIeHYeCKux | paboTaTh MOIENb
st IIEHUH U WCTIONb30BATh | PEIIEHHH U HCIOIb30- | IPUHSATHS YIIPaB-
METOJbl ~ OpraHM3ali- | BATb METObl OPraHu- | JEHYECKOro pere-
OHHO-YIPABJIEHYECKHX | 3aLIMOHHO- HHUSI
peleHuin YIPABJICHUYECKUX pPe-
HIEHUI
— BJAJCHUE HABBIKOM
CHOCOOHOCTBEO ~ HAXo-
HAXOIUTb OpraHu3a- | - COCOOHOCTH ca-
IWTh OPraHU3aALHOHHO-
LIIOHHO- MOCTOSITEJIbHO BbI-
yMpaBlieHYECKHE pelle-
ympasiieHYeckue pe- | paboTaTh ajJbTepHa-
HUSI U TOTOBHOCTBIO
B~ IIEHUsI W TOTOBHO- | TUBBI YIIpaBJIeHYe-
HECTH 3a HHUX OTBET-
et (BbI- CTBIO HECTH 3a HHX | CKOTO pPeLIeHHS,
.. | CTBEHHOCTb C TMO3HMLIUH
COKHIA) OTBETCTBEHHOCTb € | - cmocoOeH JaTh
COLIMAJIBHO-
. MO3ULUH  COLMAJBbHO- | MPOrHO3 MOCe -
HSKOHOMHUYECKOH  3Ha- . o
SKOHOMHYECKOH 3Ha- | CTBHU yIpaBjieHue-
YUMOCTH  TNpPUHHMAae-
o YUMOCTH MpPUHHMAae- | CKOTO PEeIIeHHUS,
MBIX PeLIeHHI o
MbIX PeLIeHUt
3HaeT - CIOCOOHOCTH Cie-
(mopo- - 3HAHHE METOJIOB JIaTh aHAJIN3a BHELI-
. | ocHOBBI aHanM3a BHeLI- o o
[1K-5: TOBBIH | oo hemes aHaJM3a BHELIHEH Heil Cpeabl 1Jis1 KOH-
croco0- ypo- P cpensl KpPETHOTO NpumMepa
HOCTb BEHb) (ketica)
orpezene- - HAXOIUT AOMYCTHU-
be HaXOIHTh peLieHus JUIT oty
HUS ~ Tep- - yMEHHE peLiaTh MO€ palMOHAIBHOE
yMeeT | CTaHHApTHBIX 3a7ad B
CIIEKTHB o CTaHAAPTHBIC 3a/1a4M | pelleHHe MOCTaB-
(po- npodecCHOHATBHOM . o
pa3BUTHS B obnactu mpodeccu- | IEHHOH yueOHOM
IBHHY- | JESTEIbHOCTH C yYETOM .
OpraHuza- . OHAJIbHOW eSITeJIbHO- | 3a1a4u B 00JaCTH
TBIi) OCHOB HHHOBAaLIMOHHO- .
U1 Ha OC- CTH npod)eCCHOHATbHOM
ro MEHe)KMEHTa
HOBE OLICH- IeSITeIbHOCTH
KM  TIOJIO- CNOCOOHOCTBIO pelnaTh
- HaXOOHT CIOCO0
JKEHUSI pasIuuHbIe 3aa4n
o yueTa Heornpeye-
KOMITAHUH npodeccroHaIbHON - HAJTUYME HABbIKA
JICHHOCTH ISl pas-
Ha PbIHKE U IeATENIbHOCTH C YYETOM | pellaTh 33aJa4uu Mpo-
. paboTKH perueHust
TEHEHLMHU | Blafe- | OCHOBHBIX COBpeMeH- | (heCCHOHAJbHOM aesi- o
NIOCTaBJICHHOM CJia-
BJIUSTHUSI eT (Bbl- | HBIX COLIMO- | TEJILHOCTH B YCJIOBU-
. 2 OOCTPYKTYpHUPOBaH-
(akTOpoB | cOkmil) | IKOHOMHYECKUX TPeOO- | SIX MPOEKTHOM He- o .
. < . HOW y4eOHOI 3a1a-
BHELIHEH BaHUI BHEIIHEW CPebl; | OMPeAeIeHHOCTH U
. 9u B 00JIACTH TIPO-
cpenbl METOJaMU y4YeTa He- | pUCKa;

OTpeAeNeHHOCTH u
pUCKAa B TMPOEKTaxX, a

(beccuoHabHOM 1e-
ATCJIBHOCTU




TaKXXE€ MCTOAaMH OLICH-

KU 3¢ dpexkTuBHOCTH
pOeKTa
3HaeT
- CrOCOOEH OLIEHUTH
(mopo- - 3HaHHE€ OCHOB WHHO-
. | OCHOBBI MHHOBAIMOH- U OXapaKkTepHU30BaTh
TOBbIit BAL[MIOHHOTO MEHEIK- .
HOTO MEHE)KMEHTa MHHOBALIMOHHbIH
[IK-6: ypo- MEHTa
XapakTep MpPOoeKTa
croco0- BEHb)
HOCTb Jeii- NPUMEHUTh HAKOIICH-
N . | - yMeHHe ucnosb30- - COCO0EH UCIIONb-
CTBOBATh yMeeT | Hblil MEKIyHapOIHBIN N
BaTh HAKOILJIEHHBIH 30BaTh MOJOKEHHSI
NpoeKkTuB- | (mpo- ONMBIT ANl pelieHHs .
MEKTYHAPOIHBIH MEKTYHAPOIAHBIX
HO Ha OC- | IBUHY- | CTPATE€rM4YeCKUX H Orle-
. OTIBIT YIPaBJICHHSI CTaHIAPTOB yMpaB-
HOBE  pas- | Thlil) PaTUBHBIX yIpaBJCHYE-
MPOEKTAMH JICHUsI IPOSKTAMH,
paboTku CKHUX 3a1a4
WHHOBALIU- CMOCOOHOCTBIO  KUATH
OHHBIX pe- Ha OINEPeKeHUe», HH-
. - IPUMEHSIET METO-
[IeHUH B HOBAIIMOHHBIMU TEXHO-
- HAJTUYME HABBIKA Ibl KPEATHBHOTO
Pa3IMYHBIX JIOTHUSIMH  OTIePALHOH-
BJIaJIe- " pa3pabOTKKU HHHOBA- | MBILIJICHUs], TBOpYE-
o0macTsix HOM JeSATEeNbHOCTH B .
et (BbI- LHOHHBIX PEIICHUH B | CKOTO MMOMCKA IS
yrpasJie- .. | paMKax  peanqu3auLuH N
COKHIA) paMKax MpOEeKTHOM peLIeHus TOCTaB-
HHUSI Pa3IUYHBIX THUIIOB IMPO- . .
IesITeIbHOCTH; JIEHHOH y4eOHOi
eKTOB Ha OCHOBE 3Ha-
3a1aun
HUsl TPUHIUIOB  (op-
MHPOBAHHsI KOMaH/IbI
UHCTpyMEHTapuil aHa-
732 Pa3UYHBIX TIPO- - criocodeH nepe-
eKTOB KaK Ha JIOKaJb- YHCJIUTh U OXaPaK-
HOM, TaK ¥ rj00aibHOM TepU30BaTh HH-
- 3HAHHE UHCTPYMEH-
3HAeT | YPOBHSIX, CTPYMEHTBI IIPOEKT-
TOB aHAJIM3a MPOCK- .
(mopo- | cTpaternu pa3pabOTKH Ton- HOT'O aHAJIN3a,
TOBBIi | MPOEKTOB HAa OCHOBE ’ - criocodeH nepe-
[1K-9: - 3HaeT METOABI CTpa-
ypo- METOJJOB  SKOHOMHUE- YHCJIUTh U OXaPaK-
BJIaJICHUE TErn4ecKoro ympas-
BCHbD) CKOTO U CTparermde- TEPU30BATH METObI
MeTOIaMHU JICHUSI POEKTaMU,
CKOT'O aHajiu3a MoBese- CTPaTEeru4ecKoro
HSKOHOMHU-
HUSIT ~ HKOHOMUYECKHX yMpaBiIeHUs TIPOEK-
YEeCKOro
areHTOB M pBIHKOB B TaMH;
cTparteru- o
roOabHOM cpene
YeCKOro
UCIIOJIB30BATh METOU-
aHajM3a N
YeCKUIl MHCTPYMEHTa-
MIOBEIEHHS o
puii MPOEKTHOTO Me-
HKOHOMHU-
HEPKMEHTa,
YECKHUX - YMEHHE OLIEHUBATh | - CIIOCOOEH coOpaTh
OLIEHHBATh HHBECTHULHU-
areHToB U NPUBJIEKATEIbHOCTD 3aJaHHYIO IS
OHHYIO TPHUBJIEKATEIb-
PBIHKOB B | yMeeT OTAEJbHBIX MPOEKTOB, | OLEHKH HHpOpMa-
HOCTb OTJENIbHBIX MPO-
rinodab- (ipo- CKTOB: - yMeHUe cOOUpaTh U | U0 U JaTh OLICHKY
HOH cpene | aBUHY- ’ aHaJM3UPOBATh UH- NPUBJIEKATEIBHOCTH
. NPUMEHSITh METO/IbI
THIi) dopmanuio, HeoOX0- | OTAENBHOMY MPOEK-

OLIEHKH TMpPHUBJIEKATEIb-
HOCTH IPOEKTOB;
cobuparh U aHAITU3HPO-
BaTh MH(pOpMALHIO, HE-
00XOANMYIO TSI peau-
3aLUH TPOSKTOB

TUMYIO IS peanu3a-
WU TTPOCKTOB

Ty MO NPEJIOKEH-
HOI METOIHKE,




00O00IIEHHBLIMA METO- - CAMOCTOSITEJILHO
JaMH OLIEHKH TIPOEKTOB OTIpENeNIIeT COCTaB
Ha Pa3INYHBIX dTamax, U UCTOYHHKH peJie-
a UMEHHO. 0COOEHHO- BAHTHOH AJIs1 OLIEH-
CTH, IIPUHLMUILI U GHOpP- KU nmpoekTta uHpop-

BJIAfE- > [PHHIL (bop - HAJIMYHE HABBIKA p (bop
MBI PeaTU3aliH MPOEK- Mariu;

eT (BbI- OLICHKH MPOEKTa pa3-

. TOB, - IA€T OLIEHKY TPHU-

COKHIA) HBIMHA METOIAMH,;
HABBIKAMHU  UCIIOJIBL30- BJIEKATEHLHOCTH
BAHUS TEOPETHUECKUX MPOEKTA UCTIOJB3YSI
3HAHWUA JJIST TIPUHSITHS CaMOCTOSITEIILHO
BEPHBIX  yIpaBJICHYE- BBIOPAHHYIO METO-
CKUX pPelIeHHI JUKY OLIEHKH,

3a4yeTHO-3K3aMEeHAMOHHbIE MATEPHUAJIBI
OueHoYHBIE CPEACTBA A/ IPOMEKYTOYHOM aTTecTalun
TecToBbIe 3a1aHUA

Beenenue
1. Kakas curyanusi camasi He0J1IaronpusiTHAsi ¢ TOYKH 3PCHUS PYKOBOJUTE-
JIs IpoeKTa?

a) Y npoexma ecmv 08a CNOHCOPA — CO CMOPOHbL 3AKAZYUKA U CO CIMOPOHbL
ucnonnumersi Npoexma

0) CrnoHcop W 3aKa3uuK NpoekTa padoTaroT B OJJHOM OpraHu3anuu

B) Y MPOEKTa OTCYTCTBYET CIIOHCOP WJIA CIOHCOP MPOCKTA HE 3aMHTEPECOBAH B
yCIexe NpoeKTa

r) 3aKa3uyMK NPOEKTa KOJUICKTUBHBIN (HampuMep, COBET IUPEKTOPOB)

2. C kakoii HeqibI0 NpoeKkT pazduBaercs Ha (a3bl
a) Dazel Npoexma HyJICHvL 0J1sl NOGLIULEHUSL YUPABIISIEMOCMU NPOEKMd
0) ®a3bl npoekTa HEOOXOAUMBI Ui TPEMHUPOBAHMS COTPYIHHUKOB MPOEKTHOM
KOMaH/1bl
B) Da3bl MPOEKTA HY>KHBI [Tl BBITOJIHEHUS TPEOOBAHMI 3aKOHOAATENBCTBA
r) da3bl MPOCKTa MOMOTAKT PYKOBOAMUTEIIO MPOEKTA YTBEPAUTH OFOIKET MPO-

CKTa




3. MokeT Jid IPOeKT ObITh 3aKPbIT B KOHLE (pa3bl?
a) [la, B ciydae 3aMeHBl PyKOBOAMTENS MTPOEKTA
0) Her, npoeKT 3aKpbIBAETCS TOJBKO MO 3aBEPIICHUH BCeX (a3
8) /Jla, 6 ciyuae npunamus 3aKa34uKOM maKo2o peuieHs

r) Jla, B ciiy4ae ucyepnaHusi OONbIICH YaCcTH ACHEKHBIX CPEIACTB

4. Ha xakoM 3Tame mpoeKkTa MOKHO 0Ka3aTh CamMoO€ CHJIbHOE BJIMSIHHE Ha
ero pe3yJabrarhl (BbiOepuTe HauboIee MOAXOAS NI OTBeT?
a) Cmapm (unuyuayus) npoexmad
0) [lnanupoBanue mpoekTa
B) BeInmonHeHue nmpoekTa

r) Konen mpoekra

5. UTo U3 HH:KeNepeyUuCJIeHHOr 0 SIBJISIETCSl BEPHbIM YTBepxKAeHueM?
a) JKu3HECHHBIH UKIT MPOCKTA U MPOAYKTA — 3TO CHHOHUMBbI
0) YKu3HEHHBIH UKIT MPOyKTa KOPOUE KU3HEHHOTO 1IUKJIA TPOCKTA
B) JKu3HEHHBIN NUKII MPOAYKTA HUKAK HE 3aBUCUT KU3HEHHOTO I[UKJIA TPOEKTA

2) KuzHenHwlli Yuki Npoexma Kopode JHCUSHEHHO2O0 YUKILA NPOOYKMd

6. UTo MO:KHO cKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KAKA0ii rpynnbl Npo-
ECCOB MPOEKTa?
a) VIHTEHCMBHOCTb KaIOH Tpynnbl MPOLECCOB OJMHAKOBA HA MPOTSHKCHUH
BCET0 YKM3HEHHOTO LIUKJIA MPOCKTA
6) HUnmencusHocmo epynnel npoyecco8 niaHuposanusi 0ObI4HO cmeujeHd Oau-
oKce K HAYdy npoexkmd, d UHMEHCUBHOCHb 2PYNnvl NpOYecco8 UCNOTHEHUs!
00bIYHO cMeuyeHa bnusice Kk KOHYY npoexmd
B) He cymecTByeT 3aKOHOMEPHOCTEH, OMPEACSIONNX UHTEHCUBHOCTD TPy

nponcCCOB Ha HPOTAKCHHUH JKM3HCHHOI'O IUKJIA ITPOCKTA



r) IIponeccel 3aBepuieHUs OOBIYHO COBNAJAKOT MO MHTEHCHBHOCTH C MPOLIEC-

caMH KOHTPOJIA

7. UTto ABJSAETCH OCHOBHBLIM HEAOCTATKOM (YHKIUOHAIBHOH CTPYKTYpPbI
opraHuzanuu?
a) 3aBUCUMOCTb PYKOBOJUTEIIS MPOEKTA OT PYKOBOAMTENEH IPYrUX MPOEKTOB
0) /BoliHOEe moAUMHEHNE (PYKOBOIAMTENO MPOEKTa U (DYHKIMOHATIBHOMY pY-
KOBOJIUTEITIO)
8) Omcymcmeue pykogooumeJis Npoexmos

r) Y QyHKUHOHAIBHON CTPYKTYPBI HET HEJAOCTATKOB

8. Kak cBsi3aHbl NMpoLecchl yNpPaBJEHHS NMPOEKTOM H (pa3bl KM3HEHHOTO
HUKJIA npoekTa?
a) B xaoicooii hasze dcusHeHHO20 yuriia npoexma OOIdICHbL OetiCMBO8AMsb NPo-
yeccol ynpaesienus u3 Kaj)cooti pynnvl Npoyeccos ynpasiets NPoexmom
0) Ilpouecchl ynpaBieHus MPOCKTaMU U (a3bl MPOCKTa HUKAK HE CBS3aHBI
B) [Iponeccel ynpaBneHus MpoeKTaMu U (pa3bl MPOCKTa HUKAK HE CBSA3AHBI
r) Jlns nepBoit gasel NPOEKTa BHIMOIHIKOTCS TOJBKO MPOLECCH MHULMALMHA, &

JUTS TIOCJIEHEN TOJIBKO IMponcCChl 3aBCPIICHHA

9. UT0 MOKHO CKA3aTh 0 MPOLECCAX UCTIOJTHEHUsI?
a) Ilponecchl UCMOMHEHHS UAYT C EPBOrO A0 MOCIEAHETO JHS MPOCKTA
0) Ilpouecchl UCMOMHEHHS — caMasi MHOTOUMCIIEHHAS TPYIINA TPOLECCOB
8) Ilpoyeccol uchonnenust nompebsiiom OoJivuLe 6Ce20 pecypcos npoexkmd

r) [Ipoiiecchl UCTIONIHEHUS — 3TO HE 00s3aTe/IbHAS TPyIIa MPOLECCOB

YnpasieHnue HaTerpanueit
10. Kakoe yTBepsKaeHHne 0 mpoueccax HHTerpanuu HanooJiee BepHo?
a) Ilpoyeccor unmezpayuu HeoOXo00UMbL OJisi KOOPOUHAYUU MedICOY cobOTi pd3-

JUUYHbIX NPOYeCcco6 YNpaeieHUA NPOCeKMAMU



0) IIpouecchl uHTErpaluu HEOOXOAUMBI JUTsl KOHTPOJISI KAYECTBA
B) [Ipoliecchl MHTErpalii MOKHO HE BBIMIOJIHATH B HEKOTOPBIX MPOEKTaX

r) IIponeccel uHTErpaly ynpasisitoT CPOKAMU U OFOIKETOM MPOCKTA

11. KakoBa ocHOBHasi ieJIb YCTaBa MpoeKTa corjiacuo cranaapry PMBOK?
a) [IpoBeneHne TEXHUKO-DKOHOMUYECKOr0 00OCHOBAHMS TPOEKTA
6) Dopmanvhvili CMApmM NPoOeKmMd U HAZHAYeHUe PYKOBOOUmEIIsi npoexmd
B) [loaroroBka KOHTpakTa Mo MPOEKTY

r) OnpeneneHue AaThl 3aBEPIICHUS U OFODKETA MPOCKTA

12. Kakum KpuTepusiM JOJIKHBI COOTBETCTBOBATH LEJIH NPOEKTA?
a) KOHKpeTHbIE, OTPaHMYCHHBIE BO BPEMEHM, MOJJICPKABACMbIC OOJIBIINH-
CTBOM COTPYJHUKOB KOMITAHUH, TOCTHKUMBIC
0) KoHkpeTHbIE, OrpaHUYEHHBIE BO BPEMECHU
B) OrpaHn4eHHbIC BO BPEMEHH, JOCTUKUMBIE, MAJIO 3aTPATHBIE

2) Konxpemuwie, usmepumvie, 0ocCmudicumvle, 0O2paHuyeHbie 60 8pemenu

13. B 4em 3aK/H049aeTCsi OCHOBHAS 321242 PYKOBOJMTE/IS NMPOEKTA NPH BbI-
MOJIHCHUH IJIAHA MPOeKTa?
a) B NMYHOM BBITIOJIHEHUM HAUOOJIEE OTBETCTBEHHBIX M CJIOKHBIX MPOCKTHBIX
3a1a4
0) B pa3paboTKe 1 KOPPEKTUPOBKE MJIaHA YITPABJICHUAS TPOCKTOM
B) B HeBMemaTensCTBE B pabOTY KOMAH/IbI

2) B koopounayuu oeticmeuii KOMAaHOwl OJisl BbINOJIHEHUs. NIIAHA NPOeKmd

14. B kakom npouecce ynpasJjieHUsI IPOEKTOM CO3JaeTcsl MPOAYKT MpoeKTa?
a) Pykosoocmeo ucnonnenuem npoekmad
0) 3akpbiTUEC TPOCKTA
B) MHTErprpoBaHHOE yNpaBacHUE U3MCHCHUSIMHU

r) MOHUTOPUHT U KOHTPOJIb pabOT MPOEKTA



15. KT0 10/I:KeH MOJIyYuTh IVIAH YIPABJICHUS TPOCKTOM ?
a) Bce yyacmuuxu npoexma, HO ¢ pa3HOl CIeneHvlo Oemanu3dayuu
0) Bce y4acTHMKM MPOEKTa OJMH M TOT K€ JOKYMEHT (OJMHAKOBasi CTEIEHb
JEeTaTN3a1im )
B) 3aKa34MK U CIIOHCOP MPOEKTa

r) Bce, kpoMe 3aka3unka U CIOHCOPA MPOEKTA

16. KT0 roTOBHT IVIaH YNIPABJIECHUSI IPOEKTOM?
a) Pyrxosooumenv npoexma u uienvt paboyeii pynnwl
0) CrnoHcop MpoeKTa
B) 3aKa3uymK

r) Yopapistomui KOMUTET

YnpagieHue coaepkaHuemM
17. ®a3a pa3pa0doTKH NPOEKTa MO CO3JAHMI) HOBOI0 NMPOrPAMMHOIO NpPO-
AYKTA mo4TH 3aBepuieHa. Chaenywommue (pa3bl — TECTUPOBAHHE U BHeApPe-
Hue. [Ipoext Ha 2 Heaenn onepexaer rpagpuk. Ha yem 10/15KeH CKOHIICH-
TPUPOBATh CBOM YCHJIHSI MEHEIKep MPOEeKTa mepea nmepexoaoM K cieny-
wieii pasze?
a) Ha nposepre cooepoicanus (pezyivmamos ¢hazvt)
0) Ha koHTpose kauecTBa
B) Ha oTdere 0 BBINOSHEHUM paboOT

r) Ha xontpone croumoctu

18. TpeGoBanue 3aKa34uKa, YTOObI BCE€ KOHCYJIbTAHTHI KOMIIAHHH HUCIIOJIHH-
TeJS UMeIH CepTHPUKATHI NPOdPecCHoHATa N0 YNPABJICHUI) NMPOEKTOM,
SIBJISICTCS IPUMEPOM:

a) Jlonyuienus

0) Oepanuyenus



B) HckntoueHus

r) BeipaBHHBaHHs PECYPCOB

19. /lonymenusi npoekTa — 310:
a) dakTopsl, KOTOPBIE JIMMUATUPYIOT BO3MOKHOCTH IJIAHUPOBAHUS KOMAHTbI
0) Kpurepun nonycka UCIOTHUTENCH K BBITOJTHEHUIO padOT MPOEKTa
8) Dakxmopwi, KOMopwvle 8 YeJsix NIAHUPOBAHUS NPUHUMAIOMCS KOMAHOOT KAK
GepHble, pediibHble

r) Hu 0aHO 13 nepeuncieHHbIx

20. ITpouecc npoBepKHU COACPKAHUA — ITO:
a) YTBEP)KIACHUE TOKYMEHTA, OMMCHIBAIOIIETO COACPKAHUE MMPOEKTA
0) DopmanvHoe NPUHIMuUEe Y4ACMHUKOM NPOEKmd pe3yibmdmos Npoexkmd
(NPOMEDICYMOYHO20 UL OKOHYAMETLHO20)
B) YTBEPKIACHHE HEPApXUUECKOil cTpykTypsl pabot (UCP)

r) Hu oaHO 13 nepeuncieHHoro

21. YUto MOXKHO CKa3aTh 00 nepapxudeckoii crpykrype pador (UCP)?
a) Pabomu, ne exnouennvie ¢ HCP, ne 6x00sm 6 pamvku npoexma
0) UCP otpakaet TONbKO KOHTPOJIbHBIE TOUKH MPOCKTA
B) MCP oTtpaxaeTt TOJIbKO pabOTHI MO CO3AAHUIO MPOIYKTA MPOCKTA

r) UCP — 510 [1nan ynpasieHus MPOEKTOM

22. K10 cocTaB/sieT HEPaAPpXHYECKYI0 CTPYKTYpy pador?
a) Pykosooumeinv npoexma u 4jieHsvl KOMAHObI
0) 3akazumk
B) Kyparop

r) 3aKa3uyuK v KypaTop



23. Kakoii MeToA HCIOIb3YeTCs AJsl MOJYYEeHHS] HePAPXUYECKOH CTPYKTYPHI
paoot (UCP)?
a) MeToa KpUTUYECKOTO MY TH
0) MeTtoa 0CBOCHHOTO 00BeEMA
8) /lexomnosuyus

r) Meroa [enbdu

24. B npoekTe Mo MoaepHU3aLHH 000Py10BaAHUS HEOOXOAMMO 3aMEHHUTH BCE
NPUHTEPbI KOMNAHUHM Ha 0ojiee coBpemMeHHble. B cepenmnHe mnpoexkra
4acTh padounx, MEHSIKOMUX 000pyI0BaHHEe, ObLIa 3aMCHEHA IPYrHMH,
TOM ke KBaJu(pukauuu U He Tpedyrmmx o0yyenusi. U3meHurcs Ju co-
JAep:KaHHue MPoeKTa?

a) Hem, nocronvky pabomul ne usmeHUIUCH

0) Hert, NOCKOJIbKY HE ObIJIO M3MEHEHUS LIETIEH MTPOEKTa

B) /la, MOCKOIBKY Teneph padOoTarT APYTHUE JIFOAN

r) Jla, moCKoNbKy JIF0O0E€ M3MEHEHHE BEAET K U3BMEHEHHIO COJICPYKaHUs MPOCK-

Ta

YnpasiieHue cpoKaMu
25. UTo u3 cjieayomero HeBepHO B OTHOLICHUH NAPAJJICJbHOI0 BbINOJIHE-
HHA 33124, KOTOPbIe 00bIYHO J0JI’KHbI BHINOJIHITHCS MOCJIACA0BATE/ILHO?
a) OHO NOBBIIACT PUCK
0) OHO CHIKAET MPOIOJDKATEILHOCTh TPOEKTA
B) OHO Ha3bIBAETCS OBICTPHIM MPOXOIOM

2) OHo Hazvlieaemces cocamuem

26. B pamMkax kakoro mpouecca ynpapJjeHHsSI CPOKAMH NMPOEKTA Onpeaesi-
0TCSl 33/1a4M, BbINOJHEHHE KOTOPBIX Tpedyercsl /sl JAOCTUKEHUS] pe-
3yJbTATOB MPOCKTA?

a) Onpeoenenue cocmasa onepayuii



0) OnpeneneHue B3aMMOCBA3CH onepariuit
B) OIeHKa JTUTEILHOCTH OTeparuii

r) Kontposs pacniucanus

27. MeToa COCTABJICHUSI PACMUCAHUS, HUCHOJbL3YIOIHII CPEIHEB3BEHICHHOE
3HAYEeHHe [JISl pacyera NJINTEeIbLHOCTe, HA3bIBAeTCH:
a) PERT
0) MeToa KpUTUYECKOTO MY TH
B) MeToa KpUTHYECKON 1enu

r) MoaenupoBanue

28. Bbl nmpucrpauBaere KOMHATYy K CBoemMy AoMy. Bbl porosapuBaerechb C
TeHNOAPAAYHKOM O AaTe 3aBepiieHusi. OH CYHUTAET, YTO B JIy4IIEeM CJIy-
yae JJsl 3aBeplIeHusi HeoOXxoaumMo 7 Hemeab, B xyAawem 17 Henmeub.
HauGosiee BepositHas ouneHka — 9 Hexesib. C momombr Merona PERT
BBINIOJIHUTE OLEHKY 0/KHIAEMOI0 BPEMEHH 3aBePIICHUSL.

a) 9 Henenb
0) 10 neoenv
B) 11 Henenb

r) 12 nenens

29. UT0 W3 HIKECTCAYHIIEro CYUTACTCS HENMPHEMJIEMbIM METOAOM COKpa-
HICHHUS pacnucaHusa?
a) OT3BIB PECYPCOB C TEX 3a/a4, KOTOPBIE UMCKOT BPEMEHHBIN pe3epB, U MpH-
JIO’KEHUE UX K 33/1a4aMm, JIEXKAUM Ha KPUTHYECKOM MYTH
0) Cxxarue
B) BhICTpHIii mpoxos

2) Chuoicenue xasecmea npooykma 6e3 co2naco8anus ¢ 3aKa34UKom



30. Bamn npoeKT BBIXOAMT 32 PAMKH YCTAHOBJICHHOTO BpeMeHH. UTo0sI yJ10-
JKHTHCSI B CPOKH, PYKOBOAHUTE/Ib OTAEJA COIVIACHJICH NMPEIOCTABUTH BaM
ABa pecypca AJsi padoThl HAX BALIMM NPOEKTOM. JTO IPUMeEP:

a) Cocamust
0) beicTporo npoxoaa
B) Pacnpenenenus pecypcos

r) KoppekTupoBKM KaJieHaaps pecypcoB

31. Baml npoeKT BBHIXOJUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHHU. Bbl mpoBe-
psieTe rpaQuK MpoeKTa M BUAHTE, YTO ONEPalHH, KOTOPbIe IO0JKHBI
HAYAThCS MOCJIeI0BaTEIbHO, MOKHO HA4YaThb OJHOBPEMEHHO. JTO NpPH-
Mmep:

a) Cxarus
0) bvicmpoeo npoxooa
B) Pacnpenenenus pecypcos

r) KoppekTupoBKH KaJieHaaps pecypcoB

32. Metoa Ha0eramwieii BOJIHbI — 3TO:
a) AHanu3 BEpOSITHOCTEM
0) [locmenennoe bonee OemdaivHoe NIAHUPOBAHUE NO Mepe NOCMYNIeHUs UH-
Gpopmayuu
B) OILIEHKA «CHU3Y-BBEPX»

r) OLeHKa «CBEPXY-BHU3Y

YupasJ/ieHHe CTOUMOCTBIO
33. Kak 4acTo NpoBOAUTCH OLEHKA OK/IKETA M0 MPOEKTY?
a) OnuH pa3 B Kaxa0i (paze mpoekra
0) OQHOKpPAaTHO B XOJI€ MPOEKTA
8) Hecronviko paz no xooy npoexma

r) OauH pa3 10 Hayana MpoeKTa



34. Kakoii TNl OLIEHKH U3 NEePeYHCICHHbIX HUKE MOKHO HCIOJIb30BAaTh Cpa-
3y mocJie HHUIHMALIHYT NPoeKTa?
a) Onenka kaxaoro u3 snemeHtoB UCP
0) OLeHKa «CHU3Y-BBEPX)
B) OleHKa KaXI0H BBITOJIHICMON Onepatnu

2) Oyenka no anaioey

35. Uto MOKHO CKa3aTh O MOKazaTensx nmpoekra, ecim CPI>1, SV<0?
a) DxoHomust Or00dCema u Omemasanue om spaguxd
0) DxoHOMUS OrOJKETA U ONIEPEKEHUE TpaduKa
B) [lepepacxon Gropkera u onepekeHue rpaduka

r) Ilepepacxon OrokeTa M OTCTaBaHUE OT Tpaduka

36. Ha 4t0 B nepByIo o4epeab o0paiiaer BHUMAHHE PYKOBOAUTEIb NIPOEKTA
NPHU COCTABJICHUM OIOAKeTa?
a) Ha cmoumocms guinonnsiemvix 6 npoexme pabom
0) Ha WHBECTUIIMOHHYIO TPUBJICKATEILHOCTD MPOCKTA
B) Ha npuOBIIBbHOCTE MPOEKTA A1l KOMIAHUHA UCTIOJTHUTEITS

r) Ha B3aumMHYyI0 BBITOly KOMITAHWH 3aKa34MKa U UCIIOJTHUTEIS

37. UTo u3 nepevyucJIeHHOr0 HIKEe BJMSIET HA OK/KET NMPOEKTa
a) JnurenbsHOCTh paboT MO MPOEKTY
0) CTouMOCTh 000pPYIOBAHUS
B) CTaBKM HCMOJIHUATENEH paboT

2) Bce sviutenepequcientoe

38. aeT mpoekT mo BHEAPEHUI0 WH(OPMALMOHHOH cucTemMbl. Moxker Jm
YTBEPKACHHDbII OIAXKET NmepecMaTpuBaThbCsl B X0/A€ NMPOEKTAa B CTOPOHY

YMeHbLIeHus?



a) Moowcem 6 ciyuae cokpaugenus mpebosanutl 3axKa34uxd
0) MOXeT 1Mo peHICHAI0 PyKOBOUTEIS POEKTa
B) MOKET MO PEIIEHHUIO MOIB30BATENCH TPOIYKTA

r) He moxer

39. Kakum 00pa3omM MOKHO 0XapaKTepu30BaTh 3aBUCHMOCTb MEKAY OKOIKe-
TOM H TPeOOBAHHSIMU 3aKa3uyuKa?

a) YBenuueHue TpeOOBaHUM 3aKa3urika HUKAK HE BJIMSET HA OOJKET MPOEKTA

0) U3aMeHeHne TpeOOBaHM 3aka3uMka 00s3aTEbHO BEIET K YBEIUUYCHUIO
OroKeTa

B) YBenuueHue TpeOOBaHUM 3aKka3uMka MOXKET MPUBECTH K YMEHBIICHUIO
OrO/IKETA MPOCKTA

2) Hsmenenue mpebOBAHUTI 3AKAZYUKA MOJCEM NPUGECMU K Y8EeIUYEHUIO

O10001cema npoexmd

40. YTo W3 nepevyucJeHHOr0 HIKe SIBJISIETCS KPUTEPHEM YCIEeUIHOT0 ynpaB-
JICHUSI CTOUMOCTBIO?

a) Bce pabomul Oviiu oyenervt NpAaguwibHO U OeHe2 X6amuio Ha Y0061emeope-
HUe 6cex 3A00KYMEHMUPOBAHHBIX MPeOOBaAHUTI 3aKAZYUKA U 3aUHmMepeco-
BAMHHBIX CIMOPOH

0) IIpoeKT 3aKOHUYMIICA CO 3HAYMTEIBbHOM SKOHOMUEHN OFOIKETA, HO HE BCE TPE-
OOBaHMs 3aKa34MKa ObUIHA BBIIOJTHEHBI

B) [IpOoeKT 3aKOHUMIICS CO 3HAYMTEILHOM KOHOMHUEH OOUKETa, MOCKOJIBKY B
IPOLECCE pealun3ali PyKOBOIMTEND MPOCKTa BBIOMPAT CaMbl€ CIICBBIE,
HO MEHEE HAJICKHBIC BAPUAHTHI peanu3aluu TpeOOBaHUI

r) IIpoeKkT 3aKOHUYMIICS C MEPEPacXoaoM OFOKETA, HO ObUTM BBIMTOJHEHBI BCE

TpeOOBaHUS 3aKa3UMKa 1 3aMHTEPECOBAHHBIX CTOPOH

41. Mo*HO Ji TOBOPUTH 00 YCHCIIHOH peaju3anuu NMPOeKTa, B CJIy4ae Ie-

pepacxoaa Oromxera npoekra Ha 3 %?



a) /Jla, eciu opyeue ocpanuydenusi (cooepoicanue, kaiecmao, cpoxu) bojee 8aic-
Hbl 0151 3AKAZYUKA

0) Jla, MOCKOIBKY CyMMa MPEBBIMIECHUS HE3HAUYUTEIbHAS

B) /la, MOCKONMBKY CyMMa MPEBBILICHUS MOMAIAET B IPAHUIIBI PE3EPBA HA BO3-
MO>KHBIE TTOTEPH

r) Her, nOCKONbKY yCHEMIHBIA MPOESKT BO3MOXEH TOJIBKO MIPUA OTCYTCTBHH TI€-

pepacxoia CpesicTB

YupasJ/ieHHe Ka4eCTBOM
42. Kakoii "3 mnepevuc/JeHHbIX NPHHOHUIOB OO0JbIIE BCEro MOAXOAUT K
YIPABJICHHIO KA4€CTBOM NpoeKTa?
a) CTaHaapThl KAYECTBA HEM3MEHHBI OTHOCUTEIIBHO JIFOOOTO MPOEKTA
0) KadyecTBO AOMKHO OBITh HATPABJICHO HA BHEIPECHUE JTYUIINX MPAKTUK
8) Kauecmeo ooncro Obims HANPABGIEHO HA YOO8IemeopeHue mpebosanuil 3d-
KA34UKd

F) HpOGKT JOJIDKCH OBITH BBITIOJTHECH ¢ MAaKCHMaJIbHO BO3MOKHBIM Ka4eCTBOM

43. Kakoe yTBep:KIeHHE OTHOCUTEIBHO Ka4yecTBa HauboJ/1ee BEpHO?
a) Chauana HeobXo0uMo onpeoeiums CIAHOAPmMel KA4ecmed U NOMoM nposge-
psims coomeemcmeaue Smum CMaHOApmam
0) HeoOxonuMo caenath MPOAYKT MPOEKTa U TOJBKO MOCJE 3TOTO BBISCHUTS,
HACKOJIBKO OH YAOBJIETBOPSET TPEOOBAHUSAM 3aKa3uMKa
B) HeoOx0aMMO BHEAPUTH B MPOEKT JIYULINE CTAHAAPTHI Ka4eCTBA HE3aBUCUMO
0T TpeOOBaHMIA 3aKa3unKa

r) KauecTtBoM HEOOXOAMMO YIIPABIATE TOJABKO B HAYAJIC U KOHIIE MPOCKTA

44. PykoBOANTE/Ib NMPOEKTA BeAeT KPYNHbIA NPOEKT mo pa3padoTke mpo-
rpaMmMHOro otecnevyenusi. Kpuruyeckn BaKHbIM (AKTOPOM ISl 3TOrO
MPOEKTA SIBJISIETCS CTOMMOCTBL €ro peaausanuu. PykoBoaure/ro npoexkra

cienyer:



a) T1oJ0KUTHCS Ha BBIIECTOSINECE PYKOBOJACTBO B ONpejcieHNN OropkeTa Ha
oOecIeueHNe KauecTBa

0) BeIcTaBUTH CUET 3aKa3YMKY 32 MEPHI MO YIYUIIEHUIO KauecTBa

B) PeanmmnzoBarh Haubose€ BO3MOKHOE KaUECTBO HE3aBMCUMO OT 3aTpaT

2) Peanuzosvieame mepol no yiyuueHuto 00 mex nop, nokd vi200bi OYOym ne-

peeseuituedms sampdmaol

45. Kakum o0pa3oM mMoxHO chopmysmpoBats npasuio Ilapero aiast ynpas-
JICHUSI Ka4eCTBOM?
a) borvuwas yacme npobiem 6vi3blBAemcs OMHOCUMENTBHO HeOOIbUUM NpPO-
YeHmoM NPpUYUH
0) Campie CH0XKHBIE TPOOJIEMBI BBI3BIBAKOTCS OJHOM MK ABYMSI IPUYMHAMU
B) [IpoGnemMbl MOKHO PEINTh, TOJIBKO YCTPAHUB BCE MPUYMHBI
r) [Ipobnembl MOHO PEIIUTH B CIy4Yac YCTPAHEHUs OJHOW, CaMOH CHJIbHOM

BIIASIFOIIEH TPUYNHEI

46. Kto onpenensier Tpe00BaHUs K KA4eCTBY NPOEKTa?
a) 3akazvux
0) Okcnepr
B) PykoBoauTenb mpoekra

r) JIro0oii U3 nepeYncaeHHbIX

47. Ha KOM JICKHT OTBETCTBCHHOCTH 32 Ka4eCTBO MPOEKTa?
a) Ha cnoncope
0) Ha 3aka3umke
8) Ha pyrosooumene npoexma

r) Ha npoekTtHo# komMaHae

48. BbIIBUTalOT J1M 3aMHTEPECOBAHHBIC CTOPOHBI (KpOMe 3aKa3uuKa) Tpedo-

BaHMA K NPOEKTY?



a) /la, HO TOJTBKO CIIOHCOP MPOEKTa
0) Jla, aTo ObIBacT BCceraa
B) Her, He BbIIBHATAIOT

e) Jla, smo 603mooicHO

49. Kakyro (pyHKIHUIO BBIIOJIHSIET 00eceYeHne Ka4ecTsa npoekra?

a) Cozoaem ysepeHHOCMb 8 MOM, YMoO Npoexm Oyoem omeeddams COOmeem-
CMBYIOWUM CIAHOAPMAM Ka4ecmad

0) SIBnsieTcsl aAMUHUCTPATUBHBIM MPOLIECCOM, OMPEEISIONAM OpPraHU3aluio,
CTPYKTYPY, PECYPCHI M LIETN YIPABJICHUS KAYECTBOM

B) BKIIFOUaeT KOHTPOJb HAJ COOTBETCTBHEM PaOOTHI KOMAHIBI MPOCKTA CIIe-
nuuKanmsam

r) O0GecrneunBacT KOMaHAy MPOEKTA CTaHAAPTaMH, C MOMOIIBID KOTOPBIX M3-

MCPACTCA BBIIOJIHCHUC IIPOCKTA

50. UYto u3 mepevyHcIEHHOr0 HEJIb3sl OTHECTH K YNPABJICHHUK Ka4eCTBOM
npoexkra?

a) IlpoBeacHue MEPONPUATHNA MO KOHTPOJIKO KAYECTBA MPOMEKYTOUYHBIX peE-
3yJIBTATOB ITPOEKTA

6) Paspabomxy cmanoapmos kavecmad Oiist 6Cex npoyecco8 KOMNAHUY

B) [IpuBlicYeHHE BHEIIHMX ayIUTOPOB AJIsi MPOBEPKH KBATU(PHKALMU NEPCOHA-
Ja MpoeKTa

r) [IpoBeneHre MEPONPHUITHIA IO KOHTPOJIIO KayecTBa (PUHANBHBIX PE3yJIbTa-

TOB MPOEKTA

YnpasiieHue nepcoHaJom
51. Kakoii u3 nepe4ucJIeHHbIX NMPOLECCOB YIPABJICHUS NMEPCOHATIOM J0/IKEH
3aBEPIINTLCH KaK MOXKHO CKOpee I0CJIe HA4Yajla IpoeKTa (COrjIacHo

crangapry PMBOK)?

a) YnpaBieHHE KOMaHA0K



0) PazBuTue KOMaHbl
B) YmpaBicHHE y4aCTHUKAMH MPOEKTa

2) Habop xomanoer npoexma

52. Uro moka3siBaeT MAaTpHLA pacnpeae/ieHus: poJieid 1 0TBETCTBEHHOCTH?
a) IlomUMHEHHOCTH MOAEH B MPOCKTHONW KOMaHAE
0) /leticmeust yuacmuuxog npoexma no OMHOULEHUIO K PA3IUYHBIM pe3)ibmd-
mam npoexma
B) UHCIEHHBIN COCTaB MPOEKTA AT KAXKI0H posiu

r) CocTaB v PyHKIMM YIIPABISAIOLIETO KOMUATETA MPOCKTA

53. B kakoii u3 OPpraHN3alMOHHBIX CTPYKTYP CJI0KHEee Bcero ¢popmMupoBarh
NPOCKTHYI0 KOMaHAy?
a) B ¢pyHryuonansHoti
0) B ciaboii marpuie
B) B cOanancupoBaHHON MaTpHIie

r) B npoekTHO# CTpyKTYype

54. OcHoBHasi NPUYHHA KOHPJIMKTOB B IPOEKTE — ITO:
a) Cpoxu npoexma
0) CTOMMOCTB MPOCKTa
B) JIMUHBIC MOTHBBI

r) AJIMHHHACTPaTHBHBIEC TPOLEAY PBI

55. /liis1 4ero Hy:KeH NpUKa3 0 CO3JAHUH NMPOEKTHOH KOMAaHAbI?
a) Ilpukasz nosgoisiem 3auxkcuposams 002080peHHOCMU C JII0ObMU, YHACMBY-
IOWUMU 6 NPOeKme
0) Ilpuka3 mO3BOJSET COXPAHUTH KOMAHIy B HEU3MEHHOM COCTOSIHUM 10 KOHLIA

poeKTa



B) [IpHKa3 mo3BOJAET OrpaHUUYUTHCS NPH BBINOJHEHUHM MPOCKTA TOJBKO COO-
CTBEHHBIMH COTPYIHUKAMU
r) [Ipuka3 mo3BojsieT HE BKIOYATh B pabOThl MPOEKTA 3a4a4M, CBSI3AHHBIC C

00Oy4YEeHHEM KOMaH/bI

56. Uro mokasbiBaer auarpamma ['aHTTa, HO HEe NMOKA3BLIBAET MATPHLA OT-
BETCTBEHHOCTH?
a) 3amauu IpoeKTa
0) Bpemsi gvinonnenus 3a0aqu
B) Pecypcel nmpoekra

r) HazHaueHue pecypcoB Ha 3a/1auu

57. Kakum o0pa3om cBsi3anbl Teopust Macioy u teopusi I'epudepra?
a) Motuupytromue (akropsl o teopun ['epudepra — 370 uepapxus noTpeod-
HocTer Macioy
0) Hukak He CBs3aHbI
B) OTO OJAMHAKOBBIE TCOPUU
2) Bepxuue ypoeHu nupamuovl Macinoy Aensomes Momusupyouumu axmo-

pamu no meopuu 1 'epybepea, HudxCHUE YPOBHU — OA308bIe PAKMOPLI

58. B npouecce nJaHUPOBaHHS MPOEKTa B MATPUYHOII OPraHU3alUu PYKO-
BOAUTE/Ib MPOEKTAa OMpeAe/nj, YTO eMy TPeOyIoTCsl AONOJHHTE/bHbIE
Joad. K komy oH 10/15keH 00paTHTBCS € 3alIPOCOM HA pecypcbl?

a) K gynxkyuonanvromy pyxogooumerio
0) K 3auHTEpECOBAHHBIM JIHMIIAM MMPOCKTA
B) K 3aka3umky mpoekra

r) K aamMuHHCTpaTopy mpoekTa

59. Unen komMaHAbl NMPOECKTA HE CHPABJSIETCS € NMOCTABJICHHBIM 3aJaHHEM,

TAK KaK OH He 0YEHb ONbITEH B padore mo pa3padboTke cucreMbl. Mexay



TeM HeT HHUKOro B OpPraHu3auuu 0ojiee KBATU(HUIHPOBAHHOIO, Y€M OH.
YTo 10/I:KeH NpeANPUHSITH PYKOBOIUTE/b NMPOEKTa?

a) CTUMYyIUPOBAaTh €r0 MAaTCPUAIBHO

0) Caenatpb BBITOBOP

8) Omnpasume e2o Ha odby4aowue Kypcol

r) HMcnonb3oBaTh 4acTh pe3epBa MpoeKTa

YnpagsieHue KOMMYHHKALHAMUA
60. Uto u3 nepeuncaenoro IlianupoBanue KOMMYHHKAIM He BKJIIOYAeT B
ceon?
a) Onpenenenue undopmalu, KoTopas A0 KHA ObITh IEPEIAHA
0) OnpeneneHue nuila, HYy>KIAOMIErocs B uHpopMaluu
8) Onpeoenenue 3uaqenusi ungopmayuu

r) Onpexaenenue crnocoda pacnpeneiacHus uHpopmain

61. ILlnan ynpasjieHHs] KOMMYHHKALUSIMH J0JIKEH COAEPKATH BCe, KPOMe:
a) I'padurka koOMMyHUKaLMA (KOTA ¥ KTO IOJY4YaeT HHPOPMALIUIO)
0) Mampuysr omeemcmeeHHOCMU
B) CTPyKTypbl pacnpencnenus nHpopManuu

r) CTPyKTypbl XpaHEHHsI TAHHBIX

62. Kakasi u3 CJIeIyHOIIHX CTpaTeruii paspemieHuss KOHQPJIMKTA JacT caMblil
HeOJIaronpusiTHLINA pe3yabrar?
a) Hzbecarue
0) IlpunyxxaeHue
B) Komnpomucc

r) COoTpyIHHYECTBO



63. Bo Bpemsi coOBeIIaHUs MO CTATYCY MPOEKTA BCE YYACTHHKH Pa3roBapu-
BaIOT OJJHOBPEMEHHO, 00CYKIAK0TCs BCce BONpochl noapsia. Kakoe npasu-
JIO poBeaeHus1 3P PeKTUBHBIX COBEIAHNIT He ObLIIO COOIIOAEHO?

a) OO03HAYUTH 1IEJTb COBEIIAHUS
0) Onpeoenrums 8ONPOCHL O/ OOCYHCOCHUSL U PAZOCIAMb NOBECHIKY
B) He cocTaBneH mpoTokoJ COBEIAHUS

r) He nmony4eHo noaTBEpKAECHUE OT YYACTHUKOB O BO3MOKHOCTH BCTPEUH

64. Kakoii 3 MeT010B KOMMYHHKAIMH Han0o0J1ee eMKHI?
a) KoHTaKT TUIOM K JHILy
0) TenedonHblil pa3roBop
B) [lucemenHoe cooOmeHue

2) Omuem wiu Oioniemens

65. Uto M3 mepevyucJeHHOr0 He SABJSIETCS OCHOBHBIM JIEMEHTOM 0a30BOM
MO/IeJIH KOMMYHUKAIMi?
a) KoaupoBanue
0) JlekoaupoBaHue
8) Mecmononooicernue noxyyameis

r) Ilomexu

66. Uero He M0JI2KEH 1eJIaTh ONBITHBIN PYKOBOAUTE/Ib MPOEKTa?
a) Ilopnep:xuBaTh TOUKY 3pE€HUSI COOECEAHUKA
0) IlopnepxuBaTh BU3yaNIbHBIA KOHTAKT, MPOSBISATh HEBEPOAIbHYIO PEAKIIUIO
B) 3a1aBaTh YTOUHSIOIIME BOMPOCHI

2) l'oeopumyv cpomuye, eciu eco ne NOHUMAIOM

67. Uero cienyer n3deratb B NUCbMEHHBIX COOOIICHUAX?
a) KpaTkocTu u npoCTOTHI U3JIOKECHUS

0) Tepmunoe u abopesuamyp



B) CHIUCKM U BBIACIICHUE KITFOUEBOU MH(POpMAIIUX IBETOM, ()OHOM

r) TakTUYHOCTH U MO3UTUBHOCTH

68. B npouecce 4ero npoucxoauT WACHTH(PHUKANMS 3aHHTEPECOBAHHBIX JINL
H AaHAJIHA3 TPeOOBaAHUII K KOMMYHHKAIUSIM ?
a) ILhanuposanusi KOMMYHUKAYUT
0) CocrapiicHue YcraBa MPOeKTa
B) PacnpocTtpanenus nHpopmanuu

r) Peanuzanuu npoekra

YnpagsieHue pucKkaMmu
69. ILnaH ynpasJjieHHs] pHUCKAMH BKJIIOYAET:
a) I[1ooxo0wl, uHcmpymeHmsl U UCHOYHUKU OAHHBIX, KOMOpble MO2YM UCNOJlb-
308amMbCsi NPU YAPAGIEHUU PUCKAMU 6 NPOEKme
0) M3HauajabHO YCTAHOBJICHHBIC CPOKH
B) MneHTn(puumpoBaHHbIE PUCKU U TUTAHBI pEAarMPOBAHKS HA HUX
r) I[Ipoueaypsl ynpaBieHHs pUCKaMU B KOHKPETHOM MPOEKTE W 3AMOJHECHHBIH

PEECTp PUCKOB

70. K xakomy MeToAy pearupoBaHUsi OTHOCUTCS pPelICHHE PYKOBOIMTE/IsI
NMPOEKTA 0TKA3aThCS OT 3aKYNKH 000PYy/A0BAHUSA 32 rpaHuleii B CHJIY BbI-
COKOIi BEPOSITHOCTH 3a€PKKH €ro HA TAMOKHE U MOKYNKY AHAJOTHYHOT0
000py10BaHHS BHYTPH CTPAHBbI?

a) Vionenue
0) CHIKeHHE
B) Ilepenaua

r) Ilpunarue

71. llpn naeHTHPUKANMH PHCKOB OLECHUBAKTCH COOBITHS, MOTEHIHAILHO

B/JIUAKOIIIHE HA ...



a) Cpoku mpoekTa
0) Bromker npoekra
B) KauecTBo mpoekra

e) Jhoboe uz nepevuciennoco

72. B 4eM 3aKJII0YAETCH CTpaTerusi NPUHATHS AJI51 HETaTHBHBIX PUCKOB?
a) Cozoariue 6pemenHbvLX, OEHEHCHBIX U PECYPCHBIX Pe3epPBOs
0) UrnopupoBaHue pUCKOB, MOCKOIBKY OHM HE MOTYT CYIIECTBEHHO MOBIHSTH
HA POEKT
B) [loHMKEHNE BEPOSTHOCTH HACTYIUICHUS PHCKA

r) Pa3zpaboTka miiaHoB u30eranust pucka Ui CMSTYEHUS €0 MOCIECICTBUI

73. PucKu B IPOEKTE JOJI:KHBI HACHTH(PUIUPOBATHCS ...
a) Ha craguu nnanupoBaHus
0) Ha cTtaauu niaHupoBaHus 40 HaYaia UCIIOJTHEHUS
B) He mo3nHee 3aBepiieHus nepBoi (aszbl MpoeKTa

2) B meuenue 6ceco sicuzsHeHHo20 yurkiia npoekmd

74. PykOBOANTEIb NMPOEKTa MPOBOAUT MNEpPBOe COOpaHHe MO O0CYKIACHHIO
PHMCKOB NpPoeKTa. Pe3yibTaTrom coOpaHust IBJISIOTCS:
a) llepeuerv nomeHyuaIbHLIX PUCKOB
0) OkuaaeMble OCTEACTBHS HACTYTIEHUS] PUCKOB
B) CTparerum pearupoBaHus HA PUCKU

r) KauecTBeHHbI aHATN3 PUCKOB

75. Ecain pucCKy ¢ OTPpHLATENbHBIM BO3ACHCTBHEM CYXKACHO MPOU30ITH B
NMPOEKTEe, TO HA KAKOIl CTAAUU €ro BJMSIHUC HA MPOCKT SIBJISICTCS MAKCH-
MAJIbHBIM ?

a) llepen ucronHEHUEM MPOEKTA

0) B ronye npoexma



B) [Ipu ncnosHeHun npoekra

r) He 3aBucut ot craguu npoekra

76. PykoBoauTe b NPOEKTA HACHTH(PHUIUPOBA PHCK, KOTOPBIii MOXKET Mpo-
H301TH B MIPOEKTE HA CAMOIl MMOCJIeAHEH CTAANH MPOEKTAa, KOTOPast COCTO-
urcs yepes roa. Koraa Hy:KHO co31aBaTh IVIAHbI PEATHPOBAHHMS HA PUCK?

a) Cpazy nocie uoenmuguxayuu

0) B cooTBeTcTBHM ¢ METOJIOM O€ryuieii BojHbl — 3a 1-2 mMecsna 10 HacTyIuIe-
HUS PUCKA

B) [locne nposicHeHus Bcex 0OCTOSITENBCTB

r) Ecnu puck He KpUTUYEH, TO Cpa3y MOCJE €r0 HACTYIUICHUS

77. CTparerusi pearupoBaHusi HA PHCK, NMPH KOTOPOM BHEILIHSIS CTOPOHA
NPUHUMAET Ha ce0sl PUCK HA ONpeeJIeHHbIX YCaoBHsIX coriiacHo PMBoK,
Ha3bIBACTCH:

a) CMsrueHuem
0) CrpaxoBaHHEM
8) Ilepeoaueii

r) I[lpundaruem

78. llIkana s onpenesieHusi BO3AEHCTBHUS PUCKA B IPOCKTE:
a) DTaJloHHas WIKana, BBEACHHas B crangapre PMBoK g ucnons3oBaHus
PYKOBOJMUTENSIMU PA3NIMYHOTO YPOBHS
0) /s kascoo2o npoexma UcChoab3yemcest C80s LKA, U MOJCEM USMEHIMbCS
1O X00y €20 peanusayuu
B) Onpenensier UCKITIOUUTENBLHO BIMSIHUE PAUCKA HA CTOUMOCTB IMPOEKTA

r) Onpenensier METOIbl pEAarMPOBaHKs HA KPUTHUYECKHE PUCKU

MeTtoauyecKkue peKoOMeHAANNH, ONpeAeIsIoNnIne NPpoueaypbl OlleHUBAHNUS pe-



3yJbTAaTOB OCBOCHUS TUCIHHUILJIHHBI

Texymasi arrectanusi CTyAeHTOB. TeKylIas arTecTauns CTyJEHTOB MO JUC-
IUILUTMHE «YTIPABJICHUE MTPOCKTAMM» ITPOBOIUTCS B COOTBETCTBUHU C JIOKAJIBHBIMH HOP-
MaTHBHLIMM akTamu JIBDY u sBiseTcs 00s3aTeIbHOIA.

Tekymas arrecrauus N0 AUCLUAIUIMHE « YTIPABIECHUE MPOCKTAMMW» MPOBOIUT-
csi B (pOpME KOHTPOJIBHBIX MEPONPUSITHI (COOECEN0OBAHUE, BHITIOJHEHUE MTPAKTHYEC-
CKUX paboT, y4acTHE B JUCKYCCHUSX) MO OLICHUBAHUIO (PAKTHUYECKUX PE3YJIHTATOB
00y4YEeHUs CTYJEHTOB U OCYIICCTBIISAETCS BEAYLIMM MPEMOIABATEIIEM.

OObeKTaMHU OLICHUBAHMS BBICTYTIAOT:

— yueOHas OUCUMIUIMHA (AKTMBHOCTh HA 3aHSTHIX, CBOCBPEMECHHOCTh BbI-
NOJTHEHUS Pa3/IMYHbIX BUIOB 3a1aHUH, TOCEIAEMOCTh BCEX BUIOB 3aHATHI O aT-
TECTYEMOM TUCIUIIIINHE),

— CTEMECHb YCBOEHHUS TEOPETUYECKUX 3HAHUM (COOECEN0BAHMKE),

— YPOBEHb OBJIAJICHUS MPAKTUYCCKUMH YMEHUSIMU W HABBIKAMU 110 BCEM BU-
JaM y4eOHOM paOoThI (BBIMOTHEHHUE MPAKTHYECKUX PAOOT, MPOEKTHBIX 3aJaHHi ),

— PE3yJIbTaThl CAMOCTOSITENLHOM PadOTHI (y4acTUE B JUCKYCCHSX HA 3aHSATH-
AX).

IIpomexyTounass arrectanusi CTyAEHTOB. [IpoMexyTouHas arTecTanms
CTYACHTOB MO JUCUUIUIMHE «YTOPABICHUE NPOEKTAMW» IMPOBOJUTCS B
COOTBETCTBUM C JIOKAJIBHBIMU HOPMaTUBHbIMU akrtamu JBODY wu sgsisercd
00s13aTETBbHOM.

[To mucumnnnHe « YNpaBiacHHE MPOCKTAaMU» MPEAYCMOTPEH SK3aMEH B BHJIE
TECTUPOBAHMSL.

KpaTkass xapakrepucTHKa mnpoueaypbl NPHUMEHEHHUSI HCHOJb3yeMOro
OLICHOYHOIr0 cpeacrBa. B pe3yabTare NOCEMICHUS JEKUMH, NPAKTHYECCKUX
3aHITHANA, CEMMHAPOB M KPYIJIBIX CTOJOB CTYJEHT MOCIENOBATEIbHO OCBAWBACT
MaTepuanbl JUACUMIUIAHBI W M3Y4YaeT OTBETHl HA BOMPOCHl K 3K3aMEHY,
MPEACTABIICHHBIC B CTPYKTYpHOM 35ieMeHTe DOC IV.1. B x01€ nMpomMexyTOUHOH

aTTecTallii CTYJCHT TOTOBUT WHIMBHIYaJbHOEC TBOPYECKOE 3aJaHUE (ITPOEKT)



(MHIWBUIyaTbHOE TBOPUYECKOE 3a4ETHOE 3aJaHHME Pa3MEIICHO B CTPYKTYPHOM

anemente ®OC 1V.2). Kpurepun ONEHKH CTyJCHTA HA 3a4€TE MPEACTABIICHBI B

cTpykTtypHOM snemente @OC 1V.3. Kpurepun OUEHKHA TEKylmIEH aTTECTAlluh —

KOHTPOJIbHAsl MPOBEpPKA 3HAHUK (MPAKTUYECKUE PadOThl, MPOCKTHOE 3aJaHUE)

MIPEACTABIIEHBI B CTPYKTYPHOM dnemente GOC V.

KpnTepnn BBICTABJICHHUA OHCHKH CTYACHTY HA JK3aMECHC

no JAMCIHMIIJIMHE «anaBneHne HNPOCKTAaMMU»

banasi
(pefiTuHTOBOM
OLICHKH)

Ounenka rx3ame-
Ha (CTaHOApTHAs)

TpedoBanust Kk c(popMHPOBAHHBLIM KOMIIETEHUHAM

86-100

KOTJIHUYHO»

OueHka «OTIMYHO» BBICTABISIETCA CTYIAEHTY, €CIH OH
riiyOOKO M MPOYHO YCBOMJI MPOTPAaMMHBIM MaTepuaj, Hc-
YEpNBIBAIOLIE, TMOCIEAOBATENbHO, YETKO M JIOTMYECKH
CTPOHMHO €ro M3JIaraeT, yMeeT TECHO YBSI3bIBATb TEOPHIO C
MPAKTUKON, CBOOOIHO CIPABISIETCS C 33/1a4aMH, BOTIPOCAMH
U IPYyTMMH BHJAMH NMPUMEHEHUs 3HAHWN, IPUYEM HE 3a-
TPYAHSIETCS] C OTBETOM INPU BUJOM3MEHEHHNU 3aaHUM, UC-
NOJIB3yeT B OTBETE MaTepuan MOHOrpaduyeckol Jurepa-
Typbl, TPABHJIBHO OOOCHOBBIBAET MPHUHSATOE pEIICHUE,
BJIAZICET PA3HOCTOPOHHMMM HAaBbIKAMH W NPUEMAMH BbI-
MOJIHEHUS IIPAKTUYECKUX 3a4a4.

85-76

«XOopomo»

OLIeHKa «XOpouIo» BBICTABJIACTCA CTYACHTY, €CJIU OH
TBEPAO 3HACT MaTCpUall, rPpaMOTHO U IO CYIIECTBY H3Jia-
ract €ro, HEe JOMnyckKkas CyumeCTBCHHBIX HETOYHOCTEHN B OT-
BE€TC Ha BOIPOC, MPABUIIBHO HNPUMECHACT TCOPCTUYUYCCKUC
MOJIOKCHUA TIPU PEHICHUN NPAKTHYCCKHUX BOIPOCOB U 3a-
Jad, BJIaACCT HGO6XO,[[I/IMBIMI/I HaBbIKaMU U MPUEMaMU HX
BBITIOJIHCHUS.

75-61

«yIOBJIETBOPH-
TEJILHO»

OLIeHKa «YOOBJIETBOPHUTECIIBHO» BBICTABJIACTCA CTYHACHTY,
€CJIM OH MMEEeT 3HaHMs TOJIbKO OCHOBHOIO MaTepuaa, HO
HE YCBOMJI €r0 AeTajlel, NOMyCKaeT HETOYHOCTH, HEeOCTa-
TOYHO TNpPaBUJIbHBIE (HOPMYIHUPOBKH, HAPYIIEHHS JIOTHYe-
CKOW MOCJIEOBATEIbHOCTH B H3JIOKEHHH MPOrPAMMHOTO
MaTcpuraa, HUCIBITBIBACT 3aTPYAHCHUSA IPU BbINOJTHCHUN
NPaKTUYECKHX padoT.

60-0

«HEyAOBIETBOPU-
TEJIbHO»

OueHka «HEyIOBJIETBOPUTENBHO» BBICTABISIETCS] CTYAEH-
Ty, KOTOPBIA HE 3HAET 3HAYUTENBHON 4aCTH MPOrPaMMHO-
ro MaTepuaa, IOMyCKaeT CYyIleCTBEHHbIE OLINOKH, HEYBe-
PEHHO, ¢ OOJBIIUMH 3aTPYAHEHHUSIMU BBITIOJIHSET MPAKTH-
yeckne paboThl. Kak mpaBuiio, OIeHKa «HEYIOBJIETBOPH-
TEJIbHO» CTAaBUTCSl CTYyAE€HTaM, KOTOpblE HE€ MOIYT MpoO-
IOJDKUTE OOydeHue 0e3 TOMOJHUTENbHBIX 3aHITHH 10 CO-
OTBETCTBYKOILIEH AUCLUIIINHE.




OueHo4HbIe cpeacTBa sl TeKyllel aTTecTanuu

Bomnpocs! ajis1 codecenoBanust

no AMCIMIIJIMHE «anaBneHne HNPOCKTAMMU»

Paszaen 1. BBenenue B ynpasjieHue NpoeKTaMu

1. B 3aBHCHMOCTH OT BHa OM3HECA W MTPOU3BOJACTBEHHOIO MPOLECCA MPOCK-
Thl MOTYT UTPaTh OOJILIIYIO WM MEHBUIYIO POJb B ACITEILHOCTA OPraHHU3al|M.
[ToTpebHOCTD B peasin3aliiy MOCTOSSHHBIX U3MEHEHH 00JIEE BBICOKA B BBICOKOTEX-
HOJIOTUYHBIX OTPACAX (B CHIY HEOOXOIMMOCTH YCIEBATh 32 TEXHOJIOTMYECKHM
IPOrPECCOM, BIMSIOLIMM HA PA3BUTHE PbIHKA M TPEOOBAHUS NOTPEOUTENEN ), B OT-
pacisax ¢ BBICOKAM YPOBHEM KOHKYPEHLMHM (BCICACTBUE HEOOXOIMMOCTH MOCTO-
SSHHO COBEPUICHCTBOBATh MPOAYKIIMIO U YCIYTH B KOHKYPEHTHOU O0opnOe). Hazo-
BUTE €IIE MPUMEPHI BUAOB OM3HECA, B KOTOPBIX MPOCKTHI COCTABIISIFOT 3HAYATE b~
HYIO 4aCTh JCATEIBHOCTH OPraHM3alvu U >KM3HEHHO BAXKHBI ISl CYIECTBOBAHUS
ousneca. [louemy?

2. OnHa 3 33/1a4 yOpaBJIeHUs MPOCKTAMH B OPraHU3alliy CBsizaHa ¢ olecre-
YEHUEM TIEPEAAYN PE3YJIBTATOB U OTBETCTBEHHOCTU OT MPOEKTHON NEATEIIbHOCTH K
OMepalMoOHHOM, TeKymeh aeatenbHocTH. ChopmMynupyiite, kKakue npoOIeMbl BO3-
MO>KHBI ITPH PELICHUA JAHHOH 3a1aun? B yeM npuuuHbl 3THX Tpodaem?

3. Brnagenen Ou3Heca NpUHsI peuieHre o npuoOpereHun (PyTOONBHON KO-
MaHJbl. DTO TPOEKT WK HET? ECIIM HE MPOEKT, TO K KAKOMY BHIY NEATEIIbHOCTH
310 OTHOCUTCA? [IoueMy? Eciy MPOEKT, TO K KAKOMY THUITYy OH OTHOCUTCS?

4. IlpuBeauTe NpuMeEpPsl BBICOKOYHUKAIBHBIX ITPOEKTOB U MPOEKTOB C HE3HA-
YUTENIBHON CTENEHBI0 YHUKAIBHOCTH. K KaKuM TUIam MpOEKTOB Yalle OTHOCATCS
TE€ U APYTHUE NMPOEKTHI?

5. Beigennre npoeKThl, B KOTOPBIX B bl y4acTBOBAIN. Kakue MPOEKTHl BaM Ka-

3aich OoJiee ciaoxkHbIMU? [Touemy?



6. Kak pa3nnuaroTcst OCHOBHBIE MPOLECCH M (DYHKIUU YIIPABICHHS MPOCKTOM
JUTS PA3JIMYHBIX OOBEKTOB YNPABICHUS: Ul MMPOCKTA, AJIi TPOrPaMMBI, AJisi IOPT-
(esist IPOECKTOB U IPOTPamMM.

7. B 4eM NPUHIMIMAIBHBIE PA3IMYMS TPOEKTA, TPOrpaMMBbl U OPTdeEns mpo-
exkToB? Kak 3Tu pa3muus BIUSIOT HA 3a1a41 YIIPABJICHUS] UMH?

8. B uem paznuuus ynpaBJICHHS NMPOEKTAMHM M MPOTrpaMMaMé B KOMMEpPUE-
CKOM M B TOCYIAPCTBEHHOM CEKTOpax?

9. UTo MOXKET OBITh KPUTEPUSMH YCIIEUTHOCTH POEKTA?

10. Tlouemy B mpoekTax pa3pabOTKH MPOrPAMMHOI0 OOECHEYCHHS YacTo
MPUMEHSIOT )KU3HEHHBIN LIUKI TUIA «crupanby? [l Kakux enie mpoeKTOB NpH-
MEHUM JTaHHBIA BU )KU3HEHHOTO LIUKIIa?

11. IIpoBenuTe aHAIM3 MPOCKTA MO MOATOTOBKE W MPOBEACHUED OIMMIHIA-
CKMX WIp Kak 00beKTa ynpasieHus. ONpeaenuTe OCHOBHBIC LIEIN U COJAEPKAHUE
npoekta. Kakne orpaHnyeHust SBISIOTCS /Il JAHHOTO MPOCKTa HanOOJEE BaKHBI-
Mu? C 4yeM CBs3aHa YHUKAIBHOCTh JAHHOTO MPOEKTa?

12. Kakue ¢akTopbl BHEIIHEH CPebl OKa3bIBAIOT HAWOOJIbLIEE BIMSHUE HA
npoekT? Kakue NpuurHbl HEONPEAEICHHOCTH Bbl ObI BBIICTIIN?

13. Kakue (akTopbl MOBBIMIAIOT CIOKHOCTh MPOCKTA KaK OOBEKTA yIpaBIIc-
Hus? Kakue marv J0JDKEH NMPEANPUHATE MEHEDKEP MPOEKTA B HAYAIE MPOEKTA,
YTOOBI OMPEACTUTH €0 CI0KHOCTH?

14. ba3upysch HA CUCTEMHOM MOJENH YIPABICHUS NMPOCKTAMH ONPEACIIUTE
OCHOBHBIC 33/1a4 YIPABJIECHUS MPOEKTOM ISl Pa3JIMUHBIX CYOBEKTOB YIIPABICHUS:
3aKa34MKa, MEHEDKEPA MPOEKTA, NOAPAIUMKA. B yem pasznmune 3a1a4 yIpaBiICHUs
MIPOEKTOM CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI MOAPSIAUMKA?

15. Kak OTnM4aroTcss MHTEPECHI B MTPOEKTE 3aKa3yuKa U MHBECTOPA?

16. B yem paznuuue QyHKIMNA ynpaBJICHUs MPOEKTOM Kyparopa MpOeKTa W
MeHekepa mpoekTa? Kakum 00pazom 3TH posid JOMOJHSIOT APYT apyra?

17. C kakuMu UCTIOJHUTEISIMHA MEHEKEPY MPOEKTA MPOIIE B3aUMOICHCTBO-
BaTh — C BHEIIHUMHU NOAPAJYMKAMH WU C MCIOJHUTEISMU, MPUBICKACMBIMU B

MPOEKT BHYTpU Kommnanuu? [louemy?



18. Ilpu kakoii opraHu3zalMOHHON (PopMme peanusanmu NpoeKkTa TPeOyeTcs
MakcuMasibHasi (popMaiu3alysi B3AUMOOTHOIICHUH MEKIY YYaCTHUKAMU?

19. B uem BbI BUIUTE OCHOBHBIE PA3JIMUMS MOJXO0I0B K PEATU3AIMU TPOCKTA
M0 (PyHKIMOHAJILHOMY MPUHIMIY W ¢ MOMOIIBIO ¢j1a0oi MaTpuilbl? B ueM oCHOB-
HBIE PA3IUUMs MMPOEKTHOTO MOAX0AAa Y CUJIBHOM MaTpHUILbI?

20. Ilepeuncnure OCHOBHBIE (DYHKIIMM MEHEIKEpa Npoekra. Beiaenute
(OYHKIMU, OTHOCSAIIUECS K CO3/IaHUI0 U 00ECIEYCHUIO padOThl CUCTEMBI YITPaBJIE-

HUS IPOEKTOM.

Paszaen I1. IIpoueccsl ynpaBieHus1 NpoeKTaMHu

1. HazoBuTe OCHOBHBIEC I'PYNIbI MPOLIECCOB YIPABJICHUS MpoekTaMm. Kparko
OXapaKkTEPU3yHTE CYIMHOCTh U COAEPIKAHUE MPOLIECCOB KAXKAONU TPYIIIIBI.

2. MOXHO ¥ CYMTAaTh TPYIIBl YIPABICHYECKUX mpoueccoB B YII
JUCKPETHBIMHA?

3. B 4eM CyIIHOCTh TPYIIIbI MPOLIECCOB MHULMALIMKA MTPOEKTA?

4. OnuImmTe COACPIKAHUE TPYNITBI TPOLIECCOB IJIAHUPOBAHUS. UTO SIBISIETCS

OCHOBHBIM PE3YJIbTATOM BBIIIOJTHEHUS TPYIIIbI MPOLIECCOB TIAHUPOBAHMUS?

5. KaxkoBbl COIEp)KaHME M CMBICI TPYNIbl MPOLECCOB OPraHU3ALMH
UCIIOJIHEHUST npoekTa? KakoBbl OCHOBHBIE 3aJa4d MEHEIDKEpa NPOEKTa IpU
peai3anu JAHHBIX MPOLECCOB?

6. B uem cCyrb mnpoueccoB KOHTpons mpoekra? Kak OHM CBsi3aHbl C
MPOLIECCAMM OPraHMU3aLMK U TUIAHUPOBAHUS MTPOEKTA?

7. IlepeunciTe OCHOBHBIE PE3YJIBTATHI ITPOLIECCOB 3aBEPIICHUS MPOEKTA.

8. HazoBute OCHOBHBIE (akTOphl, NOpensaTcTByromme 3HPEKTUBHOMA
WHULMALMK U 3aMyCKY MPOEKTA.

9. llepeuncauTe TUNOBBIE WHCTPYMEHTBI W METOBL, PEKOMEHAYEMBIC
MEHEDKEPY MPOEKTA HA HAYAIBHBIX dTanax MpoeKTa.

10. O6ocHy#iTE HEOOXOMMMOCTh Pa3paboTKH Y CTaBa MPOEKTA.

11. 3auem BBITTOJIHAETCS AHAJIA3 3AMHTEPECOBAHHBIX CTOPOH MPOEKTA?

12. KakoBbI OCHOBHBIC PUCKH HaYaIbHOU (pa3bl mpoekTa?



13. KTO ABJIAIOTCS OCHOBHBIMHA YYACTHUKAMU MHHALMALMK NMPoeKkTa? KakoBbl
3a7a4M KaKI0M U3 MEPEUUCIICHHBIX POJICH?

14. Ilpemiokute MOBECTKY CTAPTOBOrO COBEIIAHMS MO MPOEKTY. OOOCHYiiTE
ee.

15. Ilepeuncnute TUNOBBIE HMHCTPYMEHTBI W METOIbI, PEKOMEHAYEMBIC
MEHEDKEPY MPOEKTA NP TIAHUPOBAHUAN ITPOCKTA.

16. Uto Takoe conepaHue mpoekTa?

17. Kak B3auMOCBs3aHbl MPOLIECCHI ONMPEACICHNUS COACPKAHUS, ONIPEACTICHUS
cocTaBa padoT U pa3paboTKu OrOPKETA MPOCKTa?

18. Onpeaenute rmaBHYIO LEAb UACHTU (PUKALIMKA PUCKOB.

19. Onummre mwark rmIaHuPOBaHUs KOMMYHHUKALMI IPOEKTA.

20. Uro Takoe OpraHu3alnMoOHHAs CTPyKTypa mnpoekra? Kro u korma ee
paspabarbiBacT?

21. Ha3zoBute camble BaKHBIC, HA Ball B3IV, NMPOLECCH OPraHU3aLUU
WCITOJIHEHHUS IPOEKTA.

22. Yto Takoe KoopauHanusl padoT U UCTIOTHUTENEH?

23. OOBSCHUTE, B YEM CYLIHOCTb M COJICPKAHWE YIPABJICHUS OKUIAHHSIMHU
3aMHTEPECOBAHHBIX CTOPOH. 3a4€M 3TO HEOOXOAUMO?

24. Yro sBIAETCA Pe3yAbTATOM Mporecca passButus komanabl? Kax
JNOCTUTAETCS ITOT PE3YJILTAT?

25. Kto oTBeHaeT 3a pacnpeacyicHue HHPOPMaIlUuU B MPOCKTE?

26. Kak nporeccsl pacnpeaencHuss MH(GOPMaLWU U YIIPABICHUS OXKUIAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH CBSA3aHbI C KOOPAMHALMEN padOT U UCIOTHUTENCH?

27. KakoBbl OCHOBHBIC THUIOBBIE PHCKH MPOIiecca HaOOpa KOMAH bl MPOCKTA
PH yCIIOBUU (POPMUPOBAHUS MAaTPUYHOM OPraHN3allMOHHON CTPYKTYPhI?

28. YKPYNHEHHO CTPYKTYPUPYWTE BCE MPOLECCH OPraHM3alMKi MPOEKTa HA
JBE-TpU Kateropuu. OnUIIKATE OOMIMKA CMBICT MPOLECCOB, BXOAAIIAX B KaXKIYIO
KATETOPHIO.

29. Ha30BUTE OCHOBHBIE ()YHKIIMM CUCTEMBI KOHTPOJISI POEKTA.

30. Beiaenure HauboJee BasKHbBIE PE3YJIbTAThl MPOIECCOB KOHTPOJIS.

31. HazoBuTe OCHOBHBIE WHCTPYMEHTHI KOHTPOJISI CPOKOB M CTOMMOCTH



ITPOEKTA.

32. Jlns 4ero OCYIECTBASAETCA KOHTPOJIb KOMMYHUKALMKA poeKTa?

33. Kak mnpoiecc KOHTPOJST KA4eCTBA CBS3aH C JPYTMMHU MPOLECCAMH
VIIPABJICHUS IPOEKTAMU?

34. B yem CyIIHOCTB NMPOLECCA AAMUHUCTPUPOBAHUS KOHTPAKTOB?

35. Omnpenenute OCHOBHBIE TMOKa3areau 3(PPEKTUBHON CUCTEMBI KOHTPOJIS
ITPOEKTA.

36. llepeuncauTe OCHOBHBIX YYAaCTHHKOB, MX MECTO M POJb B MIPOLECCAX
KOHTPOJIS.

37. Uro Takoe cuctemMa KOHTPoJia? Kakue 3JeMEHTBI BBl MOYKETE BBIJICTIUTH B
HEn?

38. llepeuucnure OCHOBHBIE (PYHKIHMM CHCTEMBI KOHTPOJsA. C KakMMH
JPYTUMH CUCTEMAMH B IPOEKTE OHA JOJDKHA B3aUMOJCHCTBOBATH?

39. B 4eM COCTOUT HA3HAYEHHUE MPOIECCOB 3aKPBITHSI MPOCKTA?

40. 3aueM HeOOXOIMMO W3BIEKATh YPOKH MPOECKTAa W MPOBOAWUTH TMOCT-
ITPOEKTHOE COBEILAHUE?

41. KT0 0TBEYAET 3a MPOLECCHI 3aKPHITUSI IPOCKTA?

42. K10 00s3aTenbHO JOKEH MPUCYTCTBOBATH HA UTOINOBOM COBEIIAHWU 10
ITPOEKTY?

43. Kakoil JOKyMEHT SIBIICTCA 3aKITFOUMTENBHBIM B IIPOEKTE?

44. Tlepeunciute HambOJIcE BAKHBIE PE3YJIBTATHl (POPMATBHOIO 3aKPBITHS
ITPOEKTA.

45. OnumuTe NOBECTKY JHS UACATBHOIO COBELIAHUS 110 UTOTAM IPOEKTA.

46. 3aueM Hy>keH apxuB npoekTa? KTo um OyaeT moiab30BaThbes?

Pazgen III. Metoabl 1 HHCTPYMEHTHI YHPaBJIeHHA (YHKIHOHAILHBIMHU
00J1aCTAAMH NPOEKTA

1. TIlpomykramum TpOEKTa BHEAPEHUS CAMHOW CHCTEMBI  YIIPABICHUS
[POCKTAMU B KOMIIAHWUM SABIAOTCA KOPHOPATUBHBIN CTaHAAPT YIPaBJICHUSA
npoeKTaMu, WH(POPMALMOHHAS CHCTEMA, apXWB THUIOBBIX MPOCKTOB. [lonmydyeHue

KaKnxX JOIOJHHUTCIBbHBIX PC3YJILTATOB MOXKCT HOTpe6OBaTBC$I B paMKax HpOGKTa?



Kak 310 0Tpa3uTcs HA COAECPKAHUU MPOEKTA?

2. Kakoit morna Ob1 ObiTe MCP mpoekra BHEAPEHUsST €OUHOW CHCTEMBI
VIIPABJICHUS IPOEKTAMHA B KOMIIAHUU.

3. PazpaboraiiTe MaTpuily OTBETCTBEHHOCTH I MPOCKTA BHEAPCHHUS €IUHOM
CUCTEMBI YIIPABJICHUS TPOECKTAMHU B KOMITAHUU.

4. B npoeKTe BHEAPEHUS €AUHON CUCTEMBI YIIPABIEHUS MTPOCKTAMU NPHUHSTO
PELICHHE O 3aMEHE MWJIOTHOTO MPOEKTA Il ONBITHOW 3KCIUTyaTallud CUCTEMBI.
[TopnusieT 1M JAHHOE HM3MECHEHME HA COJCpXKAHWME NpoekTa? A Ha JApyTue
napameTpsl mpoekTa?

5. HazoBuTe OCHOBHBIC MIarv mnpoiecca pa3pabOTKU KaJIEHJAPHOIO IJlaHa
ITPOEKTA.

6. KakoBa B3amMOCBA3b MEXAY TPYA03aTpaTaMud U TPOAOJDKUTEINBHOCTHEO
paboThI?

7. UTO MPUHATO HA3BIBATh BEXaMH B KAJICHAAPHOM Tj1aHe? OXxapakTepu3yunTe
COOBITHE, KOTOPOE MOTJIO OBbI CITY>KATh UACATEHOM BEXOH.

8. Kakoli MeTOJ OUEHKH JUIMTENBHOCTH Pad0Thl CUUTACTCS OJHUM U3 CAMBIX
TOYHBIX? CPaBHUTE 3TOT METOA C APYTUMHU METOJAMM OLEHKH JUTUTEIIBHOCTH.

9. Kakue METOAbpl OIEHKH JIUTEIBLHOCTH PpadoT Bl 3HaeTe? OnummTte
KQKIbIN U3 HUX.

10. llepeuncnure W3BECTHBIE BAaM THUIBI JIOTMYECKHX CBA3EH MEXKAY
padotamu. [losicHuTe Kakabli THI cBsi3u. [ [puBeauTe MpUMepHI.

11. Kakue paGoTel B MPOEKTE HA3BIBAKOT KPUTHUECCKUMH? B 4eM CyHOIHOCTH
KPUTUYECKOTO MyTH MPOEKTa?

12. YUrto Ttakoe pecypcHblii KOHQMUMKT? Kakue crmocoObl pa3spenieHus
PECYPCHBIX KOH(PIUKTOB BAM U3BECTHBI?

13. Kakune pe3epBbl pabOT MOTYT OBITh PACCUMATAHBI [0 METOY KPUTHUYECKOTO
nyTH?

14. Yto Ttakoe O6a30BbIi KaneHaapHbli maH? KakoBo ero HazHauenue? Koraa
ero QPUKCUPYIOT?

15. Knaccupuuupyiite OCHOBHBIE BHIbI 3arpar B mpoekrte. Kparko

OXapPaKTEPU3YUTE KKIBIA U3 HUX.



16. IlepeynciuTe OCHOBHBIE METOJABI OIEHKH CTOMMOCTH PadOT MPOEKTA.
Onumure TOCTOMHCTBA U HEAOCTATKHA KAKI0I0 METOAA.

17. Yro Takoe cmera mpoekra? llepeumcnuTe OCHOBHBIE BHMIBI CMET IIO
COZIEPKAHUIO.

18. Yto Takoe cBOAHBIN CMETHBINA pacyeT? M3 uero oH cOCTOUT?

19. B wu4em 3aKioyacTCs T[JIABHOE OTIMYHME CMETBl OT Oromkera?
Kiaccudguumpyiite 610 KEThl TPOCKTA MO HA3HAYCHHUIO.

20. Onummre OCHOBHOE OTIMYME METOJA OCBOCHHOrOo o00bemMa OT
TPAJIULIMOHHOTO KOHTPOJISI CTOUMOCTH.

21. C kakoil 1esbro HeOOXOAUMO MPOU3BOIUTE aHAJIA3 TPEHJOB M TCHACHINIA
IPU UCMIOJIb30BAHUM METOJIA OCBOEHHOTO 00beMa?

22. B 4uem paznuuue M 4To OOHIEro MEXKIy PUCKAMH M OTPAaHWYCHHSIMH B
ITPOEKTE C MO3ULUU YIIPABICHUS?

23. Kakue HauboJiee OnacHbI€ BHECIIHUE U BHYTPEHHUE PUCKH CYLIECTBYIOT B
poeKkTe « CTPOMTENBCTBO M peaiM3alisl KOTTEIHKHOTO MOCENKay? SBIAIOTCS Jn
OHH YIIPaBISEMBIMU?

24. Kakue HanOoJiee OnacHbI€ BHEIIHUE U BHYTPEHHUE PUCKK CYIIECTBYIOT B
npoekTe «ChEMKHU U MPOKAT GuiibMa»? SIBISIOTCS JIM OHH YIIPABISEMbIMA?

25. B mpoekTe co3maHus M BBIBOAA HA PHIHOK HOBOM YCIIYTH CYILECTBYET
PHCK HEBBIXOJA HA 3alJIaHUPOBAHHBIE O0BEMBbI NPOAAK. Kakue BO3MOKHBI
VUCTOYHUKM W TOCIEACTBHS JAHHOro pucka? Kakue MOXKHO MPEUIOKUTH MEPHI
pearupoBanus’?

26. B yeM NpUHLIMIUAIBHBIEC PA3TTUUYMs KOMAHIbl U TPOCKTHON TPYIIIIbI?

27. Tlepeuncnure OCHOBHBIE (Da3bl KMU3HEHHOTO LMKJIA PA3BUTHS KOMAaHIbI
npoekTa. Kparko oxapaktepusyite kaxayro ¢azsy.

28. OnuImMTE OCHOBHBIC CTHIM PYKOBOACTBA. OOOCHYHTE MPUMEHEHHUE KaXK-
JIOTO U3 HUX B XOJ€E MPOEKTA.

29. Uro takoe koMmrnereHuusa? B uem 0cOOEHHOCTh KOMIETEHTHOCTHOTO TO/I-
X0J1a K HA0OPy KOMaH/Ibl MPOEKTa?

30. Kakue peKOMEHIAIMK BBl MOKETE IaTh MEHEHKEPY MPOCKTA I UCKITHO-



YeHUsI KOHPIIMKTA ¢ PYHKIMOHAIBHBIMU PYKOBOJMUTEISIMU MPA HAOOPE KOMaH/IbI
npoeKTa?

31. IlepeynciATE U ONMUAIIMTE OCHOBHBIE KOMIIETEHIIMN PYKOBOJIUTENS MPOEK-
Ta.

32. UT0 Tako€ NECHTPATU30OBAHHBIC U JCICHTPATM30BAHHBIE 3AKYTIKA?

33. Kak pacnpenensiercss OTBETCTBEHHOCTh IMPH YIIPABICHUM IOCTABKAMHU
MIPOEKTA, PEATU3yEMBIMU B LICHTPAJIM30BAHHON CXeME?

34. Yo Takoe TeHAEpHas JOKYMEHTAUUs? UTO TOJDKHO B HEE BXOUTH?

35. B uem cmbich v Ha3HaueHue odeptri? KTo ee roroBuT?

36. OnuIuTe U3BECTHBIE BaM CIOCOOBI BEIOOPA MOCTABIIUKOB.

37. Kakue THUIbl KOHTPAKTOB BbI 3HaeTe? Knaccupuuupyidte U3BECTHHIE BaM
THUITBI KOHTPAKTOB.

38. [lepeuncnanre JOCTOMHCTBA KOHTPAKTOB ¢ (PMKCHPOBAHHOM 1eHoii. Hazo-
BUTE UX HEJAOCTATKH.

39. B Kakux cliy4asx peKOMEHYETCs TPUMEHATh KOHTPAKTHI C BO3MELICHUEM
3arpar?

40. OOBSICHATE OCHOBHBIE MMPUHIIMITBI OPraHU3al1 KOHTPAKTOB CO CTUMYJIU-
PYIOLIKMM BO3HArPAKIACHUEM.

41. Kakue pucKA MOTYT BO3HUKHYTBH IMPU MCIOJB30BAHUM KOHTPAKTa THIIA

«BPEMSI U MaTEepUabD»?

Kpurepun oueHKH YCTHOTO OTBETA:

— 100-85 GannoB — eciii OTBET MOKA3BIBACT MPOYHBIC 3HAHHUSI OCHOBHBIX MTPO-
LIECCOB M3y4acMOM MPEAMETHOM 00J1aCTH, OTIMYAETC TTyOUHON U MOJTHOTOM pac-
KPBITUSI TEMBI, BIAJACHUEC TEPMHHOJOTMYECKUM amnmnaparoM; YMEHUE OOBICHSTh
CYLIHOCTb, SIBJICHUM, MPOLECCOB, COOBITUH, JI€JIaTh BHIBOJBI U 000OLIEHUS, 1aBaTh
apryMEHTUPOBAHHBIC OTBETHI, TPUBOJUTH MPUMEPHI; CBOOOIHOE BIIAJICHUE MOHO-
JIOTUYECKON PEYBI0, JIOTHYHOCTh U NOCIIEA0BATENILHOCTh OTBETA, YMEHHUE TPUBO-
JIUTh IPUMEPHI COBPEMEHHBIX MPOOJIEM U3yYaeMoil 001acTH;

— 85-76 GamnoB — OTBET, OOHAPY>KMBAKIIMKA MPOYHBIE 3HAHUS OCHOBHBIX



MPOLIECCOB M3yYaeMOl MPEAMETHONW 00NacTH, OTIMYACTCS TyOUHON W MOJMHOTOMR
PACKPBITHS TEMBI, BIaJCHAE TCPMUHOJIOTUYECCKUM aIaparoM; YMEHUE OOBICHSTh
CYLIHOCTb, SIBJICHUM, MPOLECCOB, COOBITUH, JI€JIaTh BHIBOJLI U 0000LIEHUS, 1aBaTh
aApPryMEHTUPOBAHHBIE OTBETHI, MPUBOAUTH MPUMEPHI; CBOOOJHOE BIIAJIEHUE MOHO-
JIOTUYECKON PEYBI0, JIOTHYHOCTh U TOCIEA0BATENBHOCTh OTBETA. OQHAKO IOmyC-
KaeTcs OHA — JIBE€ HETOYHOCTH B OTBETE;

— 75-61 Gann — OUEHUWBAETCS OTBET, CBUACTEIBCTBYIOIIAIA B OCHOBHOM O
3HAHWM MPOLIECCOB M3YYACMOW MPEAMETHOM 001acTh, OTIMYAKOIIMICS HEIOCTa-
TOYHOU TITyOMHON M TOTHOTOM PACKPBITUS TEMbI, 3HAHMEM OCHOBHBIX BOIPOCOB
TeOopuH; cnadbo CPOPMUPOBAHHBIMHA HABBIKAMH AHAJIN3a SIBJICHWI, MPOLIECCOB, HE-
JOCTATOYHBIM YMEHHUEM [aBaTh apryMEHTHPOBAHHBIC OTBETHI U MPUBOIUTH IPHU-
MEPBI;, HEAOCTATOYHO CBOOOAHBIM BIAJCHUEM MOHOJIOTHUECKON PEYbl0, TOTUYHO-
CTBIO W MOCJIEA0BATENbHOCTBIO OTBETA. J[OMyCKAETCsl HECKOJIBKO OMIMOOK B CO-
JEPKaHUW OTBETA, HEYMEHHUE NMPUBECTH MPUMEP PA3BUTHUSA CUTYaLMH, NPOBECTH
CBSI3b C JPYTUMH aCMEKTAMU U3y4aeMoii 001acTu;

— 60-50 GamnoB — OTBET, OOHAPYKUBAKOIIMH HE3HAHUE MPOLIECCOB M3ydac-
MOM MpeaMETHONH O0JIaCTH, OTIUYAOIIMNACA HETIyOOKHM PACKPBITHEM TEMBI, HE-
3HAHUEM OCHOBHBIX BOMIPOCOB TEOPUH, HECPOPMUPOBAHHBIMUA HABBIKAMY aHAIM3A
SBJICHUH, MPOLIECCOB, HEYMECHUEM JAaBaTh APIYMEHTHUPOBAHHBIC OTBETHI, CIIA0BIM
BJIAJICHUEM MOHOJIOTUYECKON PEYBIO, OTCYTCTBUEM JIOTUYHOCTH U MOCIIEA0BATEIb-
HOCTH. J[ONMyCKarOTCs CEPbE3HBIC OIIMOKKA B COACPYKAHWM OTBETA, HE3HAHUE CO-

BPEMEHHOM MpoOIEeMaTHKK N3y4aeMoid 001acTH.

TemaTuka TBopueckux 3aganuii (IIP-13)
M0 JMCHHUILIHHE «YNPaBJICeHHE MPOCKTAMID)
I'pynnoBbie TBOpUeCcKHe 3aJaHuA (MMPOEKTHI):
1. TTouck u pabora ¢ mpoOIEeMaTHKON Yepe3 pazpaboOTKy CXEMbI 3aUHTEPE-
COBAaHHBIX CTOPOH MPOEKTA U AepeBa MpodiemM

2. Pazpabotka nepesa ueneil. Beioop uaen n macurada mpoekra



3. PazpaboTka KOHIIENIMK YYEOHOTO MPOEKTa

4. PazpaboTka ycTaBa yueOHOro mpoeKTa

5. PazpadoTka u opopmnenue UCP aig yueOHOro mpoekra

6. Pa3zpaboTka oprcTpykrypbl yueOHOTO TpoekTa. Pacmpenenenue posneii ¢
ucnosb3oBanueM marpunsl RACI

7. PazpaboTka KaJieHIapHOTo MjiaHa y4eOHOro MpoeKTa

8. PazpaboTka OroxeTa y4eOHOro MpOeKTa

9. MeTo/1 OCBOEHHOTO 00beMa KaK MHCTPYMEHT KOHTPOJISl MPOEKTa

NuamBuayaabHbIE TBOPUYECKHE 3aJaHUS (TTPOEKTHI):

1. Tlouck KEHCOB pealibHBIX MPOCKTOB KaK MPUMEPOB sl KIaCCH(UKALIUK
THTIOB MPOEKTOB MO CTENEHN YHUKAUTBHOCTH.

2. AHaJIM3 IPUMEPOB YCTABOB PEATIbHBIX POCKTOB

3. PazpaboTka conepkaHusi U CTPYKTYPbI abj0Ha yCTaBa MPoeKTa

TemaTuka neq10BbIX W/uiam posaesbix urp (IIP-10)
N0 JUCHHUILTHHE «Y IPaBJIeHHE IPOEKTAMM
1. enosas urpa «Hrpa B Oyayiee».
2. Jlenosas urpa «IIpoekTHas kapycenb: KOMaHIa U PO .

3. [lenoBas urpa « YTpO Ha Javey.

Kpurepun oneHKH TBOPYECKOro 3aJaHHSI/y4acTHsI B A€J10BOii Urpe, Bbl-
MOJIHSIEMOT'0 HA NPAKTHYECKOM 3aHATHH:

— 100-86 6annoB BBICTABISETCS CTYIEHTY, €CIM CTYJEHT BBIPA3HJl CBOE MHE-
HUE N0 c(HOPMYTUPOBAHHON MPOOIIEME, APTYMEHTUPOBAN €r0, TOYHO ONPEACIIUB €€
COEPKAHUE U COCTaBISAOIME. [ [pUBEIEHBI TAHHBIE HOPMATUBHBIX U TEXHUYECKUX
JOKYMEHTOB. CTYy[EHT 3HAET U BJIAJCET HABLIKOM CAMOCTOSATENIBHON HUCCIIEN0BA-
TEJIbCKOI PabOTEI 10 TEME MCCIEI0BAHUS, METOJAMH M IPUEMAMU aHAJIN3a TEOPeE-

TUYECCKUX W/WIM TPAKTHYECKHUX ACMEKTOB M3ydaeMoil oOmactu. DakTH4YeCKHX



OMUOOK, CB3aHHBIX C TOHUMAHUEM MPOOIEMBIL, HET, rpaduyecku padota opopM-
JIEHA MPaBUJIBHO;

— 85-76 GamioB — paboTa XapakTepu3yeTCs CMBICIOBOIN HETbHOCTBIO, CBSI3-
HOCTBIO M MOCJIEN0BATENIBHOCTBIO U3JI0KEHUS, TOMYICHO HE Oonee 1 ommOku npu
OOBSICHEHHH CMBICIIA WM COACPKaHUs TpoOsieMbl. J[Jis apryMeHTanuu mpuBOasT-
Csl JTAHHbIE HOPMATMBHBIX M TEXHUYECKUX TOKYMEHTOB. [IpoaeMOHCTpUpPOBAHbBI
UCCJIEI0OBATENILCKUE YMEHUS M HaBbIKU. DaKTUUECKUX OLIMOOK, CBS3aHHBIX C IO-
HUMaHUEM MpoOIeMBl, HET. JloMyINEHbl OIHA-ABE OIIMOKU B OPOPMIIEHUHN pabOTHI,

— 75-61 Gann — CTYAEHT MPOBOJUT JOCTATOYHO CAMOCTOSTEIbHBIN aHaIN3
OCHOBHBIX 3TaloOB M CMBICJIOBBIX COCTABJISIOIIMX MPOOJIEMBI, TOHUMAET 0a30BbIE
OCHOBBI M TEOPETUYECKOE OOOCHOBAHME BBHIOPAHHOU TeMbl. [IpuBiedeHbl HOpMa-
TUBHBIE U TEXHUYECKUE NOKYMEHTHI. [lomymieHo He Oosiee 2 OmMOOK B CMBICIIE
WIH COACPKAHUU TPOOIIEMBI, 0(OPMIICHHH PaOOTHI,

— 60-50 6amioB — eciim paboTa MPEACTABISAET COOOM MOJHOCTHIO MEPENUCAH-
HBI MCXOAHBIA TEKCT, O€3 Kakux Obl TO HM ObUIO KOMMEHTApWEB, aHanu3a. He
PAaCKpbITa CTPYKTYPa M TEOPETUYECKAs COCTABJIAIONIAS TEMBL. J{OMyIIEHO TPU WA
Oonee Tpex OMMOOK B CMBICIOBOM COACPYKaHWHM PACKPBIBACMON MPOOJIEMBI, B

oopmiieHUN PAOOTHI.



