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ABSTRACT

Master’s degree in 38.04.07 Commaodity
Master’s Program «Bioeconomy and food security».
Course title: Human Resources Management
Basic part of 1* Block, 3 credits
Instructor: Golovachev Stanislav Borisovich, Candidate of Philosophy,
Associate Professor.
At the beginning of the course a student should be able to:
- have a knowledge of general culture specifics, spacious mind,;
- be good at methods of comparison, analysis, synthesis, deduction,
induction;
- have ability to generalize and draw conclusions.
Learning outcomes:
- willingness to lead the team in the field of their professional activities,
tolerantly perceiving social, ethnic, religious and cultural differences
- ability to summarize and critically evaluate research results, identify and
formulate actual scientific problems
- ability to substantiate the relevance, theoretical and practical significance
of the chosen topic of scientific research
- the ability to conduct independent research to solve current problems in
their professional activities
- ability to systematize and generalize research results and present them in
the form of scientific publications
Course description: the course covers the following range of issues: human
resource policy of a company, staff qualitative composition and work structure
planning, staffing, recruitment, special aspects of staff adaptation, planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

Main course literature:



1. Genkin  B.M., Nikitina [I.A. Upravleniie chelovecheskimi
resursami [Human Resources Management]. — Moscow : Norma : INFRA-M,
2016. — 464 p. (rus). — URL.: http://znanium.com/bookread2.php?book=405393
2. Deineka A.V., Bespalko V.A. Upravleniie chelovecheskimi

resursami [Human Resources Management]. — Moscow : Dashkov, 2017. —
392 p. (rus). — URL.: http://znanium.com/bookread2.php?book=415041

3. Kibanov A.Y., Durakova I.B. Upravleniie personalom organizacii:
strategiia, marketing, internacionalizaciia [Human Resources Management:
Strategy, Marketing, Internationalization]. — Moscow : INFRA-M, 2015. — 301
p. (rus). — URL.: http://znanium.com/bookread2.php?book=402612

4, Maksimova L.V. Upravleniie personalom: osnovi teorii i delovoi

praktikum [Human Resources Management: Basics of Theory and Business
Practicum]. — Moscow : INFRA-M, 2013. — 253 p. (rus). — URL:
http://lib.dvfu.ru:8080/lib/item?id=chamo:701788&theme=FEFU

5. Maksimova L.V. Osnovi upravleniia personalom [Basics of
Human Resources Management]. — Moscow : INFRA-M, 2018. — 248 p. (rus).

Form of final knowledge control: pass/fail exam
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AHHOTauMs K pado4eil mporpaMMe TUCHUIINHBI

«YI'IpaBJ'IeHI/Ie IEpCOHATIOM»

VYueOHbiil Kypc «YTpaBjieHUE MEPCOHATIOM» MpEAHA3HAUEH [Jis CTYJICHTOB
HanpasieHus 38.04.07 ToapoBeneHue, Maructepckas nporpamMmma «broskoHOMUKA
U TIPOJIOBOJILCTBEHHAs 0€30MaCHOCThY.

JlucuuiuinHa «YTpaBieHUE IMEPCOHAIOM» BKIIOYEHA B COCTAB BapUATUBHOU
qyacTH OJ10Ka «J{UCUUTIITUHBI (MOTYIIN ).

O6masi TpyJAOEMKOCTb JUCIUIUIMHBI COCTaBJISIET 3 3a4eTHble eauHulbl, 108
4acoB. YUeOHbIM IUIAHOM TMPEIYCMOTPEHBI JIEKIIMOHHBbIE 3aHsATUA (9 yacoB),
npakTHueckue 3aHsAtus (27 vacos, B ToM uncie MAO 9 ydacoB), camocTOsITeNIbHAS
pabota cryneHnTtoB (72 yaca). [lucuuniuna peanusyercs Ha 1 kypce B 2 cemecTpe.

JucuurminHa «YTIpaBJI€HHE MEPCOHAIOM» OCHOBBIBAETCS HA 3HAHUSIX, YMEHUAX
M HaBbIKaxX, IIOJYYECHHBIX B pE3yJbTaTe€ W3Y4YCHUS AUCHUILUIMH MPOrpaMm
OakanaBpuaTa, ¥ IMO3BOJSET IMOArOTOBUTH CTYACHTOB K OCBOCHHIO psiJa TaKHUX
JTUCITUTUINH, KaKk «MeXIyHapoaHble CUCTEMbl KauecTBa M 0€30MaCHOCTH TOBApPOBY,

«/IHBECTULIMOHHOE  TPOEKTHPOBAHWE  OMOAPKOHOMHYECKUX  IMPOEKTOBY,
«HBecTULINN B OMOPKOHOMHUKE.

ConepxaHne JAUCHMIUIMHBI COCTOMT W3 TpEX pa3feloB W OXBaTbIBAET
CJIEIYIOUINI KPYT BOIPOCOB:

KoHuenrtyanbHble OCHOBBI YIpPaBJICHUS IEPCOHAIOM: OCHOBHBIE MOHATHS WU
KOHLICTILIMY YIIPaBJIEHUS NepCOHANIOM; (DYHKIIMU U METOAbI YIIPABJICHUS EPCOHAIOM
OpraHu3alliy; CTUIIM U TEXHUKU PYKOBOCTBA.

@opMUPOBaHUE YEJIOBEYECKUX PECYpPCOB OpraHU3allMd: OpraHU3alHOHHO-
KaJIpOBBIM ayIUT M KaJpOBOE IJIAHUPOBAHME; MOAOOP MEpPCOHANA; pacCTaHOBKAa U
ajanTauus nepcoHania.

O¢ddexTBHOE HCMONB30BAHHE YEIOBEUECKHX PECYPCOB  OpPraHU3AIMH:
MOTHUBALMS TTOBEICHHS B MPOLECCE TPYAOBOU AECATEIBHOCTU U CO3IAHUE CUCTEMBI
CTUMYJIHPOBAHUS TpyAa; pa3BUTHE MepcoHana W paboTa C KaJApOBBIM PE3EPBOM;

dbopmupoBaHue KOPIHOpPaTUBHOMN KYJbTYpBI u yIpaBjeHHUE dboHoM



MPOU3BOICTBEHHBIX OTHOIIICHMIA, JEIOBasi OIEHKAa W KOHTPOJb HMCIOJHUTEIHHOCTU
MepCOHAJIa OpTraHMW3aIuy; OIleHKa A((OEKTUBHOCTH YIPABJICHHS TEPCOHATIOM H
yIpaBJICHUE PacXoJdaMU Ha TIEPCOHAI.

Hean - ¢opMupoBanue y CTYACHTOB KOMIIETEHIIMH, HAIPaBICHHBIX Ha
IpaMOTHOE YIMpaBICHHWE TIEPCOHAJIOM OpraHU3allid, I WX T[pPUMEHEHHUS B
NPaKTHYECKOHN NeATeTHbHOCTH.

3anauu:

- (OpMHUPOBAHUE TCOPETUUECKUX 3HAHUM O KOHIEMIUAX, PYHKIIUAX U METOJaX
YIPaBJICHUS TIEPCOHATIOM OPTaHU3AINH;

- pa3BUTHE TPAKTUYECKUX YMCHHH B OO0JACTH COBPEMEHHBIX IIEPCOHAII-
TEXHOJIOTHM, KacaromMXcs IJIaHUPOBAaHMS, MOA00pa, PACCTAaHOBKH, aJamlTallud,
MOTHBAIINHU, OTICHKH U Pa3BUTHS MTEPCOHAIIA;

- TPEHUHT HABBIKOB B 00JIACTH pa3pabO0TKU U pean3allii KaJpOBbIX PEIICHUN B
paMKax ymnpaBJICHUs IMEPCOHATIOM OpraHU3AIINH.

JIist  ycmentHoro W3ydYeHWs JIUCHUILIMHBI  «YTIPaBJICHHE IEPCOHATIOM» Y
oOy4Jaronuxcsi JOJDKHBI  ObITh  C(POPMUPOBAHBI  CIAEAYIOIIUE MPEABAPUTEIILHbBIE
KOMITCTCHITNH

- CIOCOOHOCTBIO TBOPYECKU aaNTUPOBATh JOCTHXKEHHS 3apyOeKHOW HAYKH,
TEXHUKM M O0pa3oBaHUs K OTEUECTBEHHOW TMPAKTUKE, BBHICOKAsi CTEIEHb
npodecCUOHAIBHOW MOOUITLHOCTH;

- TOTOBHOCTBHIO TIPOSIBJISTh KadecTBa JIMJEpa M OpPraHu30BaTh padoTy
KOJUICKTUBA, BIAJCTh 3(P(HEKTUBHBIMU TEXHOJOTHSAMH PEIICHUS MPO(EeCCHOHATBHBIX
npo0bJiem;

- yMeHueM paboTaTh B TPOEKTHBIX MEKIUCIHUIUIMHAPHBIX KOMaHIaX, B TOM
YHCJIC B KAYECTBE PYKOBOIUTEIS;

- yMeHUEM  OBICTPO OCBaMBaTh HOBBHIE peIMETHBIC O0JIACTH, BBISBIATH

MPOTUBOpEYHS, MPOOJIEMbl U BbIPAOATHIBATh AJIBTEPHATHBHBIC BapUAHTHI HX
pEIICHNS;

- yMEHUEM  OBICTPO OCBAaMBATHh HOBHIE peIMETHbIE O0JaCTH, BBISBIATH



IMPpOTHUBOPCHM, HpO6J’IeMI>I u Bblpa6aTBIBaTB AJIbTCPHATUBHBIC BAPHAHTBI HX

pELIeHMS;

- 3HaHUs OOILIEKYIBTYPHOTO XapaKTepa, MUPOKUNA Kpyro3op;

- BJIaACHHUC

HWHAYKIH,

MCTOJaMHU CPABHCHMUA,

aHanau3a, CHHTE3a, ACAYKIUU,

- yMeHHe 0000111aTh U JeNaTh BHIBOIBI,

- 3HaHHs, YMCHUS U HABBIKH B obacTu IMOATOTOBKHU U IIPC3CHTALIUN

ITPOCKTOB,

- 3HaHHA, YMCHHA W HABBIKU B o0acTn KYJbTYPBI PC€YU, I3TUKHU OCIIOBBIX

OTHOHIeHHfI, OpraHn3allMOHHOIO ITIOBCACHUAA,

- 3HaHHUA, YMCHHUS W HABBIKHW B obOnacTn IMPpUHATHA YIIPABJIICHYCCKUX pGIHCHHfI,

MCHCIDKMCHTA U TCOPUHN OpTraHU3allnH.

B pesynbraTe mzyueHus JaHHOW AUCIUIUIMHBI Y OOy4Yaromuxcs GOpMUPYIOTCS

CICOYIOIIHC

(271eMEHTBI KOMIIETCHITUH ):

obmenpodeccuoHaabHbIe U

HpO(i)eCCI/IOHaJIBHBIG KOMIICTCHIINH

Kon u popmynuposka

Jrtanbl GOPMUPOBAHUA KOMIIETEHIMH

KOMIEeTeHIHH
KaKk pPYKOBOAHMTH KOJUIEKTHBOM B cdepe CcBoei
OIIK-6 TOTOBHOCTD | 3yaer npodeccCHOHAIbHON JeATEIILHOCTH, TOJIEPAHTHO
pyKOBO)II/ITI) KOJUIEKTUBOM B BOCIIpUHUMaAdA COIIMAJIbHBIC, OTHHUYCCKHC,
chepe cBOeil KOH(ECCUOHANTBHBIE U KYJIbTYPHBIE Pa3IHUHS
npodeccuoHanbHOM PYKOBOIMTH  KOJUIGKTHBOM B cdepe  cBoeid
NeSITeIbHOCTH, TOJIEPAHTHO ymeer po(heCCHOHABHOM JeSITEILHOCTH, TOJIEPAHTHO
BOCHpI/IHI/IMaﬂ COoITHaJIbHEBIC, BOCIIpUHUMaAsA COLMAJIbHBIC, OTHHUYCCKHC,
9THUYECKUE, KOH(ECCHOHAITBHBIE U KYJIbTYPHBIE Pa3ITHUMS
KOH(ecCHOHAITbHEIE n HaBBIKAMM DYKOBOJCTBA KOJUIEKTHBOM B cdepe cBoei
KYJIbTYPHBIC pa3InInsd — npodecCHoHAILHOM JEATETBHOCTH, c y4ETOM
TOJICPAHTHOI'O BOCIIPUATUA COHHUAJIBHBIX, JTHHYCCKHX,
KOH(ECCHOHABHBIX U KYJIBTYPHBIX Pa3IHuuii
METOJIbl 000OIIEHNS W KPUTHUYECKOIO OCMBICICHHUS
ITIK -14 cr1oco6HOCTL | o oo pe3ynbTaTOB UCCIIEIOBAHNUS
0bo0mare M KPUTHICCKH BBIABIATE H  (HOPMYIUPOBATH  AKTyaJbHbIC
OLICHMBATh pe3ynbrarel | YMEET HAYYHBIE TIPOGIEMBI
UCCIIC/IOBAaHH, BBIABIATH WU
(hOPMYIHPOBATE AKTYANBHEIE | o raer CIIOCOOHOCTBIO  00001IaTh U KpUTHHYECKH
HAYYHBIE IPOGIEMBI OCMBICIIMBATH PE3YJIBTATHI UCCIIEIOBAHUN
IK-15 CIIOCOGHOCTD | .o METO/BI MCCIEN0BATEIbCKUX TEXHOJIOTHI B pa3HbIX
000CHOBEIBAThL C(l)ean HpOHBBOIICTBCHHOfI ACATCIIbHOCTH
aKTyaJIbHOCTb, ymeer IIPaBUJILHO IIPUMEHUTH METO/bI HCCIIEN0BATEIbCKUX




TEOPETUUECKYIO u TEXHOJIOTHi

PaKTHICCKYIO  SHATUMOCTD METOJaMH  MCCJIEIOBATEILCKUX  TEXHOJIOTHH B
BBIODAHHON TEMBI HAYYHOTO | praneer | pasubix cQepax MPOM3BONCTBEHHOH M  HAYHHON
HCCIIEN0BAHUS eSTETBHOCTH
ITK- 16 CIIOCOOHOCTH | 3HAET CHCTEMHBIN NOAXO/I K YIIPABJICHUIO EPCOHAIIOM
HPOBOANTB eeT CHCTEMATHU3UpPOBaTh H  0000WIaTh  Pe3yJbTaThl
CaMOCTOSTENIbHBIC Hay4yHbIC | Y MPOBEICHHBIX HCCIIe10BAHMIA
WCCIICIOBAHMS ISl PEIICHHUS
AKTyaJIbHbIX 3a;:1aqu B CBOCH — HaBBIKAMU MIPEICTABICHUS MIPOBEICHHBIX
po(heCcCHOHATILHOM HCCIICIOBAHHIL
IESTEIbHOCTH

3HAeT METOJIbI ~ TPOBEACHWS  WCCIICOBAHMS,  IIOHCKA
MMK-17 croco6HOCTS HAy4YHOH WHQOpPMALMK, €€ CHCTEMAaTU3allud |
CHCTEMATU3UPOBATE U 000bmeHHs
000011aTh pe3yIbTaThl MeeT CUCTEMATU3UpPOBaTh M  0000maTh  pe3yJbTaThl
HUCCIEeNOBAaHUN U y HUCCIEeOBaHUN
NPCACTABJIATh UX B Bpiﬂe CITOCOOHOCTBIO MPABHIIBLHO OMKCATh MCCIICOBAaHUEC U
Hay4HBIX MTyOIUKAIHH BIIQJICET | IPEICTaBUTh €ro pe3yldbTarbl B BHJIE HAYYHOM

myOIHKaIuu

Jiis popmupoBaHUs BBIIEYKa3aHHBIX KOMIIETEHLUH B paMKax IUCLUIUIMHBI
«YTpaBjieHUE MEPCOHAJIOM» TMPUMEHSIOTCA CJEAYIOIIMEe METOAbl aKTUBHOTO /
MHTEPAKTUBHOIO OOYYEHUs:  JAMCKYCCHS, JIEJI0Bask UTPa, MO3TOBOM IITYpPM,

pa3pa60TI<a " IIPC3CHTaIUs ITPOCKTA, dHAIN3 CHTyaHHﬁ, TBOPYCCKOC 3aaHHC.

|. CTPYKTYPA U COJAEP)KAHUE TEOPETUYECKOM YACTU KYPCA
(9 uac.)

Paznes 1. OcHOBBI ylIpaB/ieHUs YejI0BeYeCKUMHU pecypcamu (3 yac.)

Tema 1. Cuctema ynpaBieHUs: Y€JTOBEUYECKUMU PECYpPCAMU

[Ipeamer u 3amaum kypca. [lepconan mpeanpusiThs Kak OOBEKT yMpPaBIICHUS.
Knaccudukanusa nepconana. Tumbl opraHu3aiii U OpraHu3allMOHHAsl CTPYKTYpa.
Ponp cmyx0 mepcoHanma W JIMHEWHBIX PYKOBOJWUTENEH B CHUCTEME YIpPaBICHUS
YeJIOBEUECKUMH pecypcaMu. AYyTCOPCUHT (PYHKIUH MO YIPABICHUIO YEIOBEYECKUMU
pecypcamu.

Tewma 2. Ctparerus ynpaJlieHUs YEI0BEUECKUMU PeCypcaMu

Omnpenenenue ynpapieHus dyenoBeueckumu pecypcamu (YUP). CxoactBo u

pazmuuua mexay YUP u ynpaBinenunem nepconana. Konuenmus 4enoBe4eCcKOTO



kanutaia. Cuctema venoBedeckux pecypcoB. @unocopus YUP. Crparerus YYP.
daxTopsel, Baustone Ha ctpaternio YUP. OcoOeHHOCTH CTpaTeruul ympaBlICHUS
YEJI0BEYECKUMU PECYPCAMH B KOMIIAHUAX PA3JIMYHBIX CTPaH.

Tema 3. [TonuTrka yrpaBiIeHHs YEJIOBEYECKUMH PECYPCAMHU

[Tonstue w HanpasieHus nonutuku YUYP. @opmupoBaHue U I€pecMOTp
nosutukn YUP. Ponb cnyx0 mepcoHana ¥ pyKOBOAMTENEW MIIAAIIETO YPOBHS B
peanuzauuu noauTukn YUP. Craguu pa3BuTus opraHu3aiuu W nonutuka YYP.
OpranuzanmoHHass KyJibTypa W €€ Tumbl. BzaumocBs3p mnomutuku YYUYP wu
opraHu3aluoHHo  KynbTypbl. ®dopmupoBanne HR-Openma. OcobeHHOCTH
¢dbopmupoBanus noautuku YYP B oTpacisix 6uzHeca.

Pa3nen 11. ®opMupoBaHue Yeji0BeYEeCKUX pecypcoB npeanpustus (3 yac.)

Tema 4. [InanupoBaHH€E B YIIPABICHUU YEIOBEYECKUMU PECYPCAMU

e wu 3agaum  maHupoBaHus B cucteMe YUYP. VYpoBHM KagpoBoro
rwianupoBanust. OcHOBHblE dTanbl IMaHupoBaHus. Kiaccupukauus nepcoHaa.
Onpenenenue NOTpeOHOCTH B MEpCcoHAlE (KOJIMUECTBEHHBIN U KAYECTBEHHBIN aHaAIU3
YP). Ayrcopcunr u ayrcraddunr. TpeboBaHUS K TOJDKHOCTH M HX pa3paboTKa.
[lonaTHE  KOMIIETEHIMH. AHamM3 NPUYAH TEKY4eCTH  KaapoB. MeTromsl
POrHO3MPOBAHUs MOTpeOHOCTEH B uyesnoBedeckux pecypcax. HopmupoBanue u
OCHOBHBIE BUJIbI HOPM.

Tema 5. OGecnieyeHre Oprauu3aluy YeJI0BEYECKUMH PECYPCAMHU

3HaueHne mnoxdopa MW OTOOpa TMEepcoHajla B YNPABICHUHM YEIOBEUECCKUMHU
pecypcamu. OCHOBHBIE OJTambl TMoj0Opa W OTOOpa TmepcoHana. cTouHuKH
MPUBJICYCHHS] KAHAMAATOB. AHAIM3 pEKOMEHJAUWA U PpPE3OME KaHAUAATOB.
[Ipodeccuonanpuas opuenrauusa. CTpykTypa MHTEpPBbIO ¢ KaHANAaTOM. OCHOBHbBIE
OIIMOKK TPU MPOBEACHUM HHTEPBbIO. MeTo/Abl OLIEHKH KaHAWAATOB Ha padoTy.
MenaunuHckoe ocBHUaeTeNbCTBOBaHUE. lIpuHATHE pelieHUs O mpueme Ha paloTy.
Tpynosou norosop. McnbeItaTenpHbIN CPOK.

Tema 6. 3MeHeHHne craryca COTPYJIHHMKA: OPraHU3alMOHHAS COLMAIA3ALUS U

aJarranus rnepcoHaia



IlonATHE «amanranys NEPCOHAIA» U «OPTaHU3ALMOHHAs conuanu3anusy. Llenn
M 3aJa4d ajanrtanuu nepcoHana. [IpogoinKUTeNnbHOCTh aJanTalMOHHOIO NEPUOAA.
IleperuHas W BTOpHUYHAs ajanTalnys IEepcoHana. Buuapl ajganranuu IepcoHaa.
@akTOphl, BIMSIOIIME HA MPOLECC aJalTallMd IepCcoHala. Teopus IOKOJICHUU.
OcoOeHHOCTH ajanTaluy pa3iuyHbIX KaTeropuil nepcoHana. HacraBHuuecTBo,
KoyduHr. [Iporpammel amantanuy nepcoHana. «KHHAra mis COTpyIHHUKOB». AHanu3
pEe3yJbTaTOB aIaNTaluy IepcoHana.

Tema 7. Pa3zBuTHE 4EIIOBEUECKUX PECYPCOB

OCHOBHBIE HAIlPaBJICHHUS Pa3BUTHS YEJIOBEYECKHX PECYPCOB OpraHU3ALMUH.
B3anmocBsasp paszButus YP ¢ gpyrumum mporeccaMM B CUCTEME  YIPAaBICHHUS
YeJI0BEYECKUMH pecypcamu. MoJienb CUCTEMaTHUECKOTO (HEMIPEPBIBHOTO) O0yUEHUs
nepconana. OmnpeneneHue norpedHocTh B 00ydeHuu. OmnpeneneHue 3aTpar Ha
oOyueHue. XapaKTepUCTHUKAa OCHOBHBIX (OpM M METOAOB OOy4YeHHus, HX
npeuMyllecTBa U HegocTtaTku. OueHka pe3yabTaToB o0yueHus. PazpaboTka 1miaHoB
u mporpamm oOydeHusi. KoprnopatuBHbeiii VYHuBepcuteT. lloHsiTe u 3Tambl
npoeCCHOHANILHON  Kapbepbl. YTpaBieHue TaidaHTamMu. @DopMupoBaHUE U
yIpaBJIeHUE KaJIpOBbIM pe3epBoM. OCOOCHHOCTH pabOThl C PA3TMYHBIMU TPYIMIIAMH

KaJ[pOBOTO pe3epBa.

Pa3nean I11. D¢ dekTUBHOE HCTOJIBL30BAHUE YeT0BEUECKUX pecypcoB (2 yac.)

Tema 8. MoTuBauus u cucteMa CTUMYJIMPOBAHUS

TpynoBasg MoTHBaIMsl W yIpaBJ€HUWE BO3HarpaxiaeHuem. llenm ynpaienus
BO3HarpaxjeHueM. DOakToppl, BIUAIOIIAE HAa TPYJOBYHO MOTHUBALUIO. THIIBI
MOTHBAIlMA PAOOTHUKOB: THUIIOJOTHYECKAs KOHIEMIUs TpyaoBod mortuBammu B.U.
I'epunkoBa. CrTpykTypa KOMIIEHCAlMOHHOTO TakeTta. HopMaTuBHO-paBOBOE
peryiaupoBaHue 3apaO0THOM IJIaThl, JBIOT M KommeHcarui. llcuxonormyeckuit
KOHTpakT. Dopmbl omnatel Tpyaa. CtumynupoBaHue Tpyaa. OCHOBHbIE BUJIBI U
METOIbl CTUMYJUpoBaHus. CollMalibHbIN MakeT U ero (popmupoBanue. PazpaboTka u
BHEJIPEHHE CHUCTEMbl CTUMYJIHpPOBaHUS. (OCHOBHBIE METOAbI OIIEHKH TpYyJa:

paHXUpOBaHKE, OAJTBHBIN METO/, METOJ| KilaccuduKkaiuu (rpajaiuun) BUIOB Tpyaa,



rpeiiauar.  KiroueBble  mokazarenu  gestensHoctd  (KPI).  VYmpasnenwe
BO3HATPaXKJICHUEM OTJECIIbHBIX KATETOPUH MEpCOHANa.

Tema 9. Onenka nepconana

lenn u 3agauvl OLEHKH JESITEIBHOCTH COTPYAHHKOB. OCHOBHBIE METObI
OLICHKU: (popMann30oBaHHbIE (AHKETUPOBAHHE, TECTUPOBAHUE, IIKAJIbl OLEHKH),
HedopMain3oBaHHbIE (coOeceoBaHNE, HKCIIEPTHAs OLIEHKA, HAOII0AeHUE, METOIMKA
«360 rpamycoB»), KOMOMHUPOBaHHbIC (LICHTP OIICHKH, YIpPaBJICHUE IO LEISAM).
Atrtectaiusi mepcoHana. HopMaTHUBHO-TIpaBOBOE pETyJIMPOBAaHUE ATTECTALUH
paboTHukoB. Buasl arrecranuu. [Ipouenypa arrecranuu. OOsi3aTelbHbIC YCIOBHS
npoBefeHust artectanuu. IlogBeneHne WTOroB arrectauuu. BbICBOOOXIIEHME
IepcoHaia.

Tema 10. DppexTUBHOCTD CHUCTEMBI YIIPABIECHUS YEI0OBEUECKUMU PECYPCAMU.

Meron (QyHKIIMOHAILHO-CTOMMOCTHOTO aHaiu3a, Ledd MW 3aJadyd. OTaIlbl
(YyHKIMOHATBFHO-CTOMMOCTHOTO aHayu3a. MakTopbl, BIMSIONIME HA TOBBIIICHUE
SKOHOMHUYECKON dPdekTuBHOCTH cucteMbl YUYP. AHanmM3 opraHu3aiimoHHOM
CTPYKTYpHI, Iieied W (QyHKumMi mompasaencHuil. [looxkeHue o moapaseiacHuUN.
CrpykTypa 3aTpaT Ha IEPCOHAI U €€ aHaIn3. MeponpusTHs MO COBEPILIEHCTBOBAHUIO
cucteMbl YUP. Omnenka conuaibHOW 3(G(EKTUBHOCTH  MEPONPUITHH 10
coBepiieHCTBOBaHMIO  cuctemMbl YYP. PazpaGoTtka u  BHeapeHuwe IUiaHa
OpPTraHU3alMOHHBIX U3MEHEHUN MO ONTUMH3AIMU cUCTEMBI Y UP.

Paznen 1Y. @opmupoBanue u 3pPpexkTHBHOE yIPaBJIeHHE YeJT0BeYeCKUMHU
pecypcamu (2 4ac.)

Tema 11. I'pynnsl B opranusanun. @opmMupoBaHue KOMaH/

KonnextuB kak cornumanpHas rpymnmna. Kinaccudukanus rpynm B opraHU3aIHH.
I'pynmoBeie  mpoueccel.  ['pynmnoBeie  3ddextsl. CTaguu  pa3BUTHS — TPYIIIIL.
Onpenenenre MOHATHN «KOMaHAAa» U «KOMaHA000pazoBaHue». OTIUYNE KOMaHIbI
oT rpynmnsl Joaed. OcHoBHbIE (YHKIIMM KOMaHbpl. KpuTepun ycnenrHo KOMaHIbl.
KuzneHHbll UK KOMaHIbl. PojieBoe B3anmojeicTBue B komaHe o M. benbuny.
MeTon OLIEHKH POJIEBBIX MO3ULINN YYACTHUKOB KOMAH/bI.

Tema 12. Yopasienue KOHPIUKTaMU



[lonsiTue u ponab KOH(PIWMKTa B OpraHU3alUU. YPOBHU KOH(PIUKTOB B
opranm3zanuu. [Ipuunasl koH(muKTOB. [IporHosmpoBanue KoHGIUKTOB. MOOOHHT.

[Ipodunaktuka u 3aBepiieHne KOHPIUKTOB. CTpaTeruu BbIX0Ja U3 KOH(IUKTOB.

I1. CTPYKTYPA Y COJIEP)KAHUE IPAKTHYECKOH YACTH KYPCA
IIpakTnyeckue 3aHATHS
(27 gac)
3anarue 1, 2. KagpoBas noauTHUKa U CTpaTErusl yIpaBiCHUs OpraHU3aluei

AHanu3 KaapOBOM TIOJUTUKA W CTPATETUM YIPABJICHUS OpPraHU3aIUEH.
Brimonnenne pabotel B rpymme (He Oosiee 4 4YeNoOBEK) «AHAIU3 CTPATETUU U
MOJUTUKH  yOPaBJICHUSA  YEJIOBEUYECKHUMH pECypcaMmW» H©  BBICTYIUIEHHUE C
Mpe3eHTaIMel BCEX YYACTHUKOB IPYIIIbI 1O 3ajlanHoi TeMe. CooOliienue 4-5 MUH.

3ansiTue 3 [L1anupoBaHue YEI0BEUECKUX PECYPCOB

[InanupoBaHue YenoBEYECKUX pecypcoB. Pabora B Maiblx Tpymnmax o
aHaIM3y KOHKPETHOMW CHUTyallMM TIpU TUIAHUPOBAaHWU TPYAOBBIX PECYpPCOB B
opraHu3anuy. BeICTyIJIeHHE OJTHOTO MPEICTaBUTENS Ha 4-5 MUH.

3ansrtue 4 [Ipodusb JOKHOCTH U TOJPKHOCTHOM UHCTPYKIUU

[ToarotoBka mnpoduis MAOHKHOCTA M JOJDKHOCTHOM WHCTpyKiuu. Ha
CEMHUHApPE NPOBOJUTCS aHAIM3 AOJIKHOCTH, IO pe3yJbTaTaM KOTOPOrO KaKIbld
00yyJaroIIMIiCs 3aMOoJIHIET CBOM BapuaHT NPOGUIIS TOKHOCTH.

3anarue 5 Pe3toMe kanauaaTa Ha JOJKHOCTh

[ToaroroBka pe3romMe KaHIHUIaTa Ha TOKHOCTh. AHAIM3UPYIOTCA BaKaHCUU, U
Ha HMX OCHOBAaHMM OakajlaBp TOTOBUT pe3loMe. BBINONHSAETCS HWHANBUIYaATBHO,
OIICHUBAETCSI COOTBETCTBHUE PE3IOME MPOPUITIO JOTKHOCTH.

3ansTue 6 MIHTEpBHIO C NOTEHIUAIBHBIM KaHIUIATOM

[TogroroBka K HHTEPBBIO C MOTEHUHAIbHBIM KaHauaaToM. CocraBieHue
OOBSIBJICHHSI O BAaKaHCUU U JieioBas urpa «Ot0op nepcoHanay.

3anstue 7 [Iporpamm agantanuu nepcoHasia

PazpaboTka nporpamMm ajganrtaiuu nepcoHaia. AHaIU3 NPOrpaMMbl aanTauu

BHOBb IIPpUHATBIX COTPYAHHKOB B OPTaHHU34AlINIO. Breimonnenue pa6OTBI B TPYIIIC



«Ilman ajmantanMy HOBHYKAa» M BBICTYIUIEHHME C IpPE3EHTAalUMEld BCEX YYACTHUKOB
rpynisl o 3aganHoi teme. Coobuienue 4-5 MuH.

3ansitue 8 [liian pa3BUTHS COTPYAHUKOB

[loaroToBka 1iaHa pa3BUTHS COTPYIHUKOB. BBINOJIHEHHE WHAMBUIYATBHON
pabotel «[1nan pa3BUTHS COTPYIHUKA» U BBICTYIUICHUE C TIPE3eHTAIMEH 10 3aJaHHON
teme. CooOmienue 4-5 MuH.

3ansTue 9 [IporpamMmsl CTUMYJIMPOBaHUS [IEPCOHAIIA

Pa3zpaboTka mporpaMMbl cTUMYIHpoBaHUs mepcoHana. OOCyXJeHue KeHcoB
0 MOTHBaUUMU IepcoHasna. PaboTa B ManbIX rpymnmnax mo pa3paboTKe MporpaMMbl
BO3ZHATPaXXICHUS 1151 COTPYAHUKOB ONPEEICHHOW KOMIaHUH. BrICTyIIeHuE 0JTHOTO
IIPEICTABUTEIS HA § MUH.

3ansarue 10 Ouenku nepconana

AHanu3 pe3ynbTaToB NPOILENYyphl OLEHKU NepcoHana. Pa300p mpakTHuecKux
CUTyallull U MOJy4yeHHe oOpaTHOM CBSI3U MO pe3ysbTaTaM TEKYIIEH eI0BOI OIIEHKU
nepcoHarna.

3ansaTue 11 OnTumuzanus pacxo10B Ha MEPCOHAI

OnTuMu3aims pacxoa0B Ha epcoHall. BolloHeHre HHIMBUIYaIbHOU pabOThI
«OnTuMu3anys pacxoJ0B B MOJAPA3JIEICHUU» U BBICTYIIEHUE C NMPE3CHTALUEH I10
3agaHHON Teme. CoobiieHue 4-5 MUH.

3ansrue 12 Dp(PeKTUBHOCTH yNpaBIECHUS YEIOBEUECKUMU pecypcamMmu

Ananmu3 3(pGEeKTUBHOCTH  YIpPaBJICHUS YEJIOBEUECKUMH pecypcaMu B
MO/pa3/ieieHuu. YuacTtue B OOCYXKJEHHWUM KEWCOB MO paclpeiesieHui0 (PyHKIIUi,
JeNeTMpoBaHuio mnojJHoMounid. OIlleHKa 3a CeMUHAp COCTOUT W3 MOCEIEHUs
cemuHapa (5 0amioB) U ydactus B oOCyxaeHUH (10 5 0amioB, B 3aBUCUMOCTH OT
CTENIEHU y4acTus).

3austue 13 [enoas urpa «KoHGIUKT B ToApa3aeIeHUN

Henosas urpa «KoH(paukT B moapazaeneHun». YdacTue B 1eJI0BOU Urpe.

I1l. YHEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOSATEJBbHOM PABOTHI OB YUAIOIIIUXCA



Y4eOHo-MeTOANYECKOE 00ECTIEUeHHE CAMOCTOSTENFHOM PaboThl 00yJarOIINXCsI
[0 JUCHUIUIMHE « YIIPaBICHHUENEPCOHAIOM» IpencraBieHo B [Ipumoxenunn 1 wu
BKJIFOUYAET B ceOsl:
- MIaH-Tpa(UK BBIMOJIHEHUS CAMOCTOSATEIBHON PaOOThHI IO TUCIUILINHE, B
TOM YHCJIE IPUMEPHBIE HOPMBI BPEMEHU Ha BBIINOJHEHUE 110 KaXKI0MY 3aJaHUIO;
- XapaKTepUCTHKA 3aJJaHUM JIJI1 CaMOCTOSITENIbHOM paboThl OakanaBpoB U
METOIMYECKHE PEKOMEH/IAlUHU 10 X BBIIOJIHEHHUIO;
- TpeOOBaHUSI K MPEACTAaBICHUID U  O(POPMIICHHUIO  PE3yJbTAaTOB
CaMOCTOATENbHON pabOThI;

- KPUTEPUU OLICHKHU BBIMIOJHEHUS CAMOCTOSITEIbHON PabOTHI.

IV. KOHTPO.JIb JOCTUXXEHUS LIEJIEH KYPCA

Ne  [KoHTposmpyemMble pa3iebl OueHOYHbIE CPeACTBA - HAMMEHOBaHUe
n/n TEMbI JUCHUIIJINHBI KOI[I)I H 3TaIllbl
¢popmupoBanus
KOMIIEeTECHIN i
Telcyumii KOHTPOJb MPOMEKYTOYHA
1 aTTeCTalludA
1 Paznen I. OcHOBEI Huckyccus, [pakr.3ansarue| tect (I13-1),
YIIPaBJIEHUSI 3HAET (I13) 1,2
YEeTIOBEUECKIMH
[peCypcaMu. JIUCKYyCCUS tect (I13-2),
Pasnen 1. @opmuposatne tBOpueckoe 3aganue (I13-2)] Bompock K
UCIIOBCYCCKUX PCCYPCOB yMeeT 3a4ery:
MPEIIPUSTHSL. 1-20
Paznen III. DddexTuBHoe OITK-6
HICTIOJIb30BAHNE IIpoexkr, tecrt (T13 3-5),
YEJIOBEYECKHX PECYPCOB (I13-3) BOTIPOCHI K
[IPCALPUATIA. TBOPYECKOE 3a/IaHUE 3a4ery:
Paznen IV. ®opmupoBanue 1-20
1 3pdeKkTHBHOE BIaneeT
yIipaBlieHHE
YEeTIOBEUECKIMH
ecypcaMu
2 [Pasmen L. OcHoBbI nuckyccus (I13 6-8) tect (I13 6-8),
YIIPABJICHUA YCJIOBCUCCKUMU HK-14 BOIIPOCHI K
[pECYypCaMH. 3HaeT 3a4ery:
Paznen II. ®opmupoBaHue 1-20
HEITOBEYCCKUX PECYPCOB




[pEPUSTHSL. muckyccus (I13 9-10),  (recr (I13 9-10),

Pasnen 111 SddexTuBrOC TBOpucckoe 3ananue (I13-4)| Bompocs! K

MCIIOJIb30BaHNEC yMmeer 3auery:

HEIIOBEYESCKUX PECYPCOB 1-20

[PEMPHUSITHS

IV.®opmupoBaHue u TIpocxT, Tecr (I3 11-

b deKTHBHOE yrpaBieHHE

UETIOBEUECKUMH PECYPCAMH BIIaZIcCT (I3 11-12) 12), Bonpocst K
TBOPYECKOE 3a/IaHHe 3aueTy:

1-20

Pasnen I. OcHOBBI Huckyccus, [pakr.3ansarue| tecr (I13-1),

yIIpaBJICHUS HACT (I13) 1,2

YEeIIOBEYECKIMU

[pECypCaMH.

Paznen II. ®opmupoBanue JUCKyCCUs tect (I13-2),

4EeIOBEYECKIX PECYPCOB TBOpucckoe 3ananue (I[13-2)| Bompocs k

[IpeAPUATHS. ymeer 3auerTy:

Paznen III. DddhexTuBHOEC MK-15 1-20

MCTIOJIb30BAHUE

YEeIOBEYECKIX PECYPCOB IIpoexr, recr (113 3-5),

pempHsTHSL. (I13-3) BOITPOCHI K

Pasien IV. Gopmuposanie TBOPYECKOE 3a/IaHHE 3aueTy:

1 5P dexTuBHOE BIaieeT 1-20

yIIpaBJCHHE

YEeITIOBEYCCKIMH

ecypcamu

Paszyen 1. OcHOBBI nuckyccus (I13 6-8) tect (I13 6-8),

lyOpaBJICHUA YC€JIOBEYCCKUMU BOIIPOCHI K

[pECYypCaMH. 3HaEeT 3a4ery:

Paznen [I. ®opmupoBanue 1-20

FEIOBEYECKUX PECYPCOB

gg:ﬁ;ﬁ) ?IHITI;I;@ (beKTHBHOG muckyceus (I13 9-10),  (rect (T13 9-10),

ICITONB3OBAHME [1K-16 TBOpueckoe 3ananue (I[13-4)| Bompocs k

UEIOBEUECKHUX PECYPCOB yMECT 3a4€Ty.

peanpUuaTHUs 1-20

[V.DopmupoBanue u

b heKTUBHOE yIpaBlieHHE [Tpoexr, tect (I13 11-

[1€JI0OBEUCCKUMH pecypcamn BIIAJICET (T13 11-12) 12), BonpockI k
TBOPYECKOE 3a/IaHHE 3aueTy:

1-20

Paznen I. OcHOBBI muckyccust (I13 6-8) tect (I13 6-8),

YIIPABJICHUSI YeJIOBEYECKUMH BOIPOCHI K

pecypcamu. 3HaeT 3aueTy:

Paznen II. ®opmupoBaHue 1-20

HEITOBEYECKUX PECYPCOB K-17

[PEMPUSTHS.

Pasnen I11. DddexTurHOE muckycenst (I13 9-10),  |recr (I13 9-10),

MCIIONTb30BAHIC TBOpueckoe 3ananue (I13-4) Bompock k

UEIIOBEYECKUX PECYPCOB ymeeT 3a4yery:

[peANPUATHSL 1-20

IV.®opmupoBaHue u




b heKTUBHOE yIIpaBIcHHE IIpoekT, tect (I13 11-

UCJIOBCUCCKUMU pECYypCaMU (H3 1 1_12) 12)’ BOIIPOCHI K
BlIagceT TBOPYECKOC 3a1aHUC 3a4CTYy:
1-20

Tumnosbie KOHTPOJIBHBIC 3adaHusl, MCETOAUYCCKHUC MaTCpHaJIibl, OIPCACIIAIONINC

IpoLEeyphl OLIEHUBAHMS 3HAHUM, YMEHUN M HABBIKOB U (WJIM) OTbBITA JIESATEIbHOCTH,

a TaKXe KPUTEPUU M TOKa3aTesd, HEOOXOAMMBIC ISl OLEHKH 3HAHWUM, yMEHWI,

HaBBIKOB M XapaKTEpHU3YyIOIIME ATanbl (GOPMHUPOBAHUS KOMIETEHUMH B Ipolecce

OCBOCHMU 06p330BaT€JIBHOI>'I IIporpaMmel, IIPpCACTABJICHBI B HpI/IJIO}KGHI/II/I 2.

V. CIUCOK YYEBHOM JIMTEPATYPBI U HHOPOPMAIIMOHHOE
OBECIHHEYEHUE JUCHUITJINHBI
OcHoBHasi iuTEpaTypa
(a1eKmponHble U neuammubvle U30aHUsl)

1. I'enkun, b. M. VYmnpaBiieHHe 4YelnOBEUECKHMMH pecypcamMH : YYEOHHK
[OnexTponnslit pecypce] / b. M. I'enkun, Y. A. Hukutuna. — M. : Hopma : HUL]
NH®D®PA-M, 2016. — 464 c. — ISBN 978-5-91768-376-8. — Pexxum poctyma:
http://znanium.com/bookread2.php?book=405393

2. Heitneka, A. B. YrpaBieHue 4egoBe4eCKUMU pecypcamu : YICOHUK st
OakanaBpoB [DnekTpoHHBIN pecypc] / A. B. [elineka, B. A. becnanibko. — M. :
N3parenbcko-Toproas kopropauus «lamkoB u K°», 2017. — 392 ¢. — Pexum

nocryna: http://znanium.com/bookread2.php?book=415041

3. KubanoB, A. f. VnpaBieHue mnepcoHajsoM OpraHU3alMU: CTpATErus,
MapKeTHUHT, UHTEpHAITMOHAIM3AIUS ;| YdeOHOe TTocoOue [DNeKTpOHHBIN pecypc]
/ A. 5. Kubanos, U. b. lypakosa. — M. : HULl UH®PA-M, 2015. — 301 c. —
ISBN 978-5-16-006649-3. — Pexum JOCTyma:
http://znanium.com/bookread2.php?book=402612

4. Makcumosa, JI. B. VYmnpasieHue mnepcoHasoM: OCHOBBI TEOPUM U

JIEIOBOM NpakTHKYM : yueOHoe mocobue / JI. B. MakcumoBa. — M. : Anbsda-M :



http://znanium.com/bookread2.php?book=405393
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=402612

NHDOPA-M, 2013. — 253 ¢ — 10 »3x3. — Pexum jgocrymna:
http://lib.dvfu.ru:8080/lib/item?id=chamo:701788&theme=FEFU

5. MakcumoBa, JI. B. OcHOBBI yIpaBlieHHS TIEPCOHAIOM : Yy4eOHOE
nocooue / JI. B. Makcumosa. — M. : UHOPA-M, 2018. — 248 c. — 10 »k3. —
Pexum JIOCTYyTIA:

http://lib.dvfu.ru:8080/lib/item?id=chamo:356849&theme=FEFU

JlonoiHUTEIbHAS JIUTEepaTypa
(newamuule u 31eKMpPOHHbBIE U3OAHUSL)
1. AnasepnoB, A. P.VYmnpasienue mnepcoHanoM : ydeOHOe mocoOue
[OnexTponnsIit pecype] / A. P. AnaBepnos, E. O. Kypoenona, O. B. Hectepora
u gap. — M. : MoOCKOBCKUI (PUHAHCOBO-NIPOMBIIIJIEHHBI YHHUBEPCHUTET
«Cuneprus», 2016. — ISBN 978-5-4257-0143-5. — Pexum jgocryna:
http://znanium.com/bookread2.php?book=451378

2. Acanues, A. M. DKOHOMHMKA U yIIPABJICHUE YEIIOBEUECKUMHU PECYPCAMU :
yaeOHoe mocobue [DnekTpoHHblid pecype] / A. M. Acanues, I'. I'. Bykosuu, T.
I'. CrpouteneBa. — M. : HUILl UH®PA-M, 2015. — 143 c. — ISBN 978-5-16-
006913-5. — Pexxum poctyma: http://znanium.com/bookread2.php?book=414575

3. bokoBHs, A. E. MotuBauusi — OCHOBa YIPAaBICHUS YEIIOBEUECKUMHU
pecypcamu : MoHoTpadus [DnekTponHslit pecypc] / A. E. bokoBus. — M. : HUI]
Uudpa-M, 2016. — 144 c. — ISBN 978-5-16-004523-8. — Pexxum noctyma:
http://znanium.com/bookread2.php?book=392038

4, bopucosa, H. H. INHHOBaIlMOHHO-OPUEHTUPOBAHHOE YIIPABJICHUE
yenoBeueckumu pecypcamu : MoHorpadus / H. H. bopucosa. — M. : Kpeatusnas
SKOHOMUKA, 2017. — 132 C. — Pexxum JOCTyTa:

http://e.lanbook.com/books/element.php?pll id=64829

5. Becnun, B. P. Ynpasnenue uenoBeueckummu pecypcamu. Teopus u

npaktuka : yueOHuk / B. P. Becaun. — M. : IIpocnekr, 2017. — 688 ¢. — Pexxum

nocryma: http://e.lanbook.com/books/element.php?pll_id=54901


http://lib.dvfu.ru:8080/lib/item?id=chamo:701788&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:356849&theme=FEFU
http://znanium.com/bookread2.php?book=451378
http://znanium.com/bookread2.php?book=414575
http://znanium.com/bookread2.php?book=392038
http://e.lanbook.com/books/element.php?pl1_id=64829
http://e.lanbook.com/books/element.php?pl1_id=54901

6. I'mankux, W. B. OpraHuzaiiuoHHOE TIOBEJECHUE U YIIPABIICHHE
YeJIOBEYeCKUMHU pecypcamu: keiicel u3 komwiekinuu BIIM CII6IY / U. B.
I'magkux, B. H. Mwununa. — CII6. : CIIOI'Y (Cankr-IletepOyprekuii
rocygapcrBeHHblii yHuBepcurer), 2015. — 440 c. — Pexum pocrymna:

http://e.lanbook.com/books/element.php?pll 1d=49449

7. I'onoBanosa, E. H. IHBeCTHLIMM B YETOBEUECKUN KAIUTAJl MPEATIPUATHS
: yueOHOe ocobue [DnekTponnslii pecypc] / E. H. ['omoBanoga, C. A. JlouaH u
ap. — M. : HUIl UH®PA-M, 2017. — 88 c. — ISBN 978-5-16-004754-6. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=413175

8. Hopodees, B. JI. OpdexkTuBHOCTD ynpaBiieHUs TPYJOBBIMH pPECYypCaMu
NPEANPUATHS MPU BHEAPEHUU CHCTEMbl MEHEIP)KMEHTa KadecTBa : MOHOTpadus
[Onextponnsiii pecypc] / B. . Hopodeer, A. H. IlImeneBa. — Ilen3a:
Nudopmarmmonno-uznarensekuit neatp I1I'Y, 2015. — 210 c. — ISBN 978-5-
94170-212-1. — Pexum JOCTyIa:
http://znanium.com/bookread2.php?book=469824

9. Hpo3no, . H. YmpapieHue d4enoBEYECKHMMHU pecypcaMu : ydeOHOe
nocoobue / U. H. Jlpo3nos. — BraguBoctok : M3n. nom JlanmbHEBOCTOUHOIO
dbenepansHoro yHuBepcuteTa, 2013. — 191 c¢. — 10 2x3. — Pexxum nocrymna:

http://lib.dvfu.ru:8080/lib/item?id=chamo:717506 &theme=FEFU

10.  EropumuH, A. I1. OcHOBBI yIpaBieHUsI IEPCOHATIOM : y4yeOHOE mocoodue
[DnexTponnsiii pecypc] / A. II. Eropmun. — 4-e usnm., nepepad. u momn. — M. :
HULl UH®PA-M, 2017. — 352 c. — ISBN 978-5-16-009526-4. — Pexum
nocryma: http://znanium.com/bookread2.php?book=445836

11. Epemwun, B. U. VYmpaBieHue 4enoBEYECKMMHU pecypcaMu : ydeOHOe
nocobue [Dnextponnsii pecypc| / B. WM. Epemun, 0. H. llymakos, C. B.
Kapukos. — M. : HUI] UHOPA-M, 2016. — 272 c. — ISBN 978-5-16-009507-3.
— Pesxum moctyma: http://znanium.com/bookread?2.php?book=445081

12.  XKyk, C. C. YopaBiieHHME Kau€CTBOM UYEJIOBEYECKUX PECYPCOB: TEOPHUS U
npaktuka : Monorpadus / C. C. Kyk. — M. : Hamkos u K, 2015. — 232 c. —
Pexxum moctyna: http://e.lanbook.com/books/element.php?pll id=70591
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13. 3aiineBa, T. B. YmpaBnenue mepcoHanoMm : y4eOHUK [DIEKTPOHHBIN
pecypc] / T. B. 3aiinieBa, A. T. 3y6. — M. : U] ®OPYM: HUIL] UHDOPA-M,
2015. — 336 c¢. — ISBN 978-5-8199-0262-2. — Pexum npocryna:
http://znanium.com/bookread?2.php?book=416128

14.  3aiineBa, T. B. VYmnpaBineHue pa3BUTHEM YEIOBEUYECKHUX PECYPCOB :
MoHorpadus [DnektponHslit pecypc] / T. B. 3aiiuea. — M. : HUL Uudpa-M,
2015. — 128 «c¢. — ISBN 978-5-16-005596-1. — Pexum pgoctyma:
http://znanium.com/bookread2.php?book=304426

15.  Kapramosa, JI. B. YnpaBieHue 4eroBe4ECKUMH pecypcaMu : YYeOHHUK
[DnexTponnsIil pecype] / JI. B. Kapramosa. — M. : UHOPA-M, 2015. — 236 ¢c. —
ISBN 5-16-002196-5. - Pexxum JOCTyIIA:
http://znanium.com/bookread2.php?book=87346

16. KubanoB, A. S. «VYmpaBieHue TEpPCOHATIOM» U  «yIpaBJICHHUE
YEJIOBEYECKUMHU PECYpCAMMU»: CYIIHOCTh, CXOJICTBA W Pa3JIMYUs MOHSATUN

[DnexTponnslii pecypc] / Kagposuk. Kanposerit meHemkmenT. — 2015, — Ne §. —

Pesxum noctyna: http://znanium.com/bookread2.php?book=452853

17.  KubanoB, A. . OcCHOBbl ympaBj€HUS TMEPCOHAIOM : YYEOHHK
[OnexTponnsbIit pecypc] / A. S. KubanoB. — 2-¢ m3x., nepepad. u gom. — M. :
HUI] MHO®PA-M, 2015. — 447 c. — ISBN 978-5-16-005112-3. — Pexum
nocryma: http://znanium.com/bookread2.php?book=426081

18. KubanoB, A. S. Vmnpasnenue mnepcoHaisom B Poccuu: Tteopus,
OTEUECTBEHHAs U 3apyOexkHas npakTtuka. Kuura 2 : MmoHorpadus [ DaeKTpOHHBIN
pecypc] / A. S. Kubanos u np. — M. : UHOPA-M, 2015. — 283 c. — ISBN 978-5-
16-009810-4. — Pexxum JOCTyTIA:
http://znanium.com/bookread2.php?book=458336

19. KubanoB, A. fl. VmpapieHue mNepcoOHATIOM OpraHU3alUUd : YYCOHHK
[DnexTponnsiii pecypc] / A. 5. Kubanos, 1. A. barkaeBa u np. — 4-e u3n., A0
u niepepad. — M. : HUL] UTHOPA-M, 2015. — 695 c. — ISBN 978-5-16-003671-7.
— Pexxum octyma: http://znanium.com/bookread2.php?book=444619



http://znanium.com/bookread2.php?book=416128
http://znanium.com/bookread2.php?book=304426
http://znanium.com/bookread2.php?book=87346
http://znanium.com/bookread2.php?book=452853
http://znanium.com/bookread2.php?book=426081
http://znanium.com/bookread2.php?book=458336
http://znanium.com/bookread2.php?book=444619

20. KoBameBuu, . A. YnpaBieHrne 4el0OBEYECKUMHU pecypcaMu : y4eOHOe
nocobue [Dnektponusiii pecypc] / U. A. Kopameuu, B. T. KopameBuu. —
Kpacnosipck : Cubupckuit penepanbusiii yu-t, 2015. — 210 c¢. — ISBN 978-5-
7638-2237-3. — Pexum JOCTyma:
http://znanium.com/bookread2.php?book=443205

21. Jlammmu, A. B. KomMMyHMKanuu B YIpaBICHUU YEIOBEUECKHUMU
pecypcamu : yuebHoe mocobue / A. B. Jlammmu, H. B. I'oruaposa. — Huxauit
Hosropon : BI'YBT (Boskckuii rocynapCTBEHHBI YHHUBEPCUTET BOJHOIO
TpaHCIopTa), 2016. — 100 C. — Pexum JOCTyTA:

http://e.lanbook.com/books/element.php?pll id=60801

22.  JlapuonoB, I. B. UunHoBamuonHoe ¢GOpMHUpPOBAHUE TEHICHIUN
yIpaBJeHUs YETOBEUECKUMU pecypcaMu : MOHorpadus [DIeKTPOHHBIN pecypc]
/ T'. B. Jlapuonos. — M. : U3narenbcko-Toprosasi koproparus «JlamkoB u Ky,
2016. — 160 c¢. — ISBN 978-5-394-02500-6. — Pexum npocrymna:
http://znanium.com/catalog.php?bookinfo=514654

23.  Muxaitmuna, I'. W. VYmnpasrnenue mnepcoHanoM : ydeOHOe TmocolOue
[Dnextponnslii pecype] / I'. 1. Muxaiinunaa. — 3-e u3a., 1om. u nepepad. — M. :
N3narenscko-Toproas koproparus «lamkos u K°», 2016. — 280 c. — ISBN
978-5-394-01749-0. — Pexum JOCTyTIa:
http://znanium.com/bookread?2.php?book=415303

24.  Hwmxeroponues, P. M. YenoBeuecknil kamuTaja: TEOpUsS U IPAKTUKA
yOpaBieHUsT B  COLMAIbHO-DKOHOMHUYECKMX  CHCTeMax :  MoHorpadus
[DnexTponHsIil pecypc] / P. M. Huxeropoaues, C. JI. Pesuuk. — M. : UTHOPA-
M, 2016. — 290 c. — ISBN 978-5-16-009681-0. — Pexum pgocrymna:
http://znanium.com/bookread2.php?book=453188

25. OpraHM3allUOHHOE TIOBEJICHHME U  YOPaBICHUE  YEJIOBEYECKHUMU
pecypcamu: keiicol u3 koutekiuu BIIIM CIIOIY [DnexktponHbBIA pecypc] / mox
pen. U. B. I'mankux, B. H. Mununoii. — CII6. : M3a-Bo «Beicmias mikosia
menemxmenTay, 2010. — 440 c. — ISBN 978-5-9924-0054-0. — Pexum moctyma:
http://znanium.com/bookread2.php?book=492851
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26. IlonomapeBa, E. B. OpraHu3anuoHHOE IOBEJEHUE M YIPABICHUE
yenoBeueckumu pecypcamu / E. B. [lonomapesa. — CII6. : U230 CII6YYud
(Muactutytr snextpoHHoro obOyuenusi Caskt-IlerepOyprckoro yHuBepcuTeTa

yOpaBJIE€HUS W 3KOHOMHUKM), 2016. — 269 c. — Pexum pocryna:

http://e.lanbook.com/books/element.php?pll 1d=64042

27.  Pesnmk, C. JI. Menemxment. Kuura 4. VYnpapieHue 4eIOBEYECKUM

MOTCHIIMAJIOM B  CONMAIbHO-DKOHOMHYECKHX CHCTeMax : MoHoTrpadwus
[Dnextponnsiii pecypc] / C. 1. Pe3nuk. — M. : HUI[ UHOPA-M, 2016. — 319 c.
— ISBN 978-5-16-009584-4. — Pexum JOCTYTIA:

http://znanium.com/bookread2.php?book=448652

28.  Puum, II. Ynpasnenue MoTupaiuei : yuedbHoe nocooue st 6akaaaBpoB
BY30B, OOYy4YalOIIMXCS IO HANpaBJICHUSM «YTPaBICHHUE MEPCOHATIOM,
«MenemxkMeHnT opranmuzanuny, «llcuxonorus» [DnexrponnHsid pecypc] / M.
Puuw, I1. Maptus; [niep. ¢ anuri. E. 3. Jlanasu]; mox pen. E. A. Knumosa. — M. :
IOHUTU-TAHA, 2012. — 399 c. — ISBN 0-566-08102-4 (anrx.), ISBN 978-5-
238-01510-1 (pycck.). — Pexxum JOCTyma:
http://znanium.com/bookread2.php?book=395259

29. Cenerkos, C. H. Ynpasnenue nundopmarueit 1 3HaHUSIMU B KOMITAHUH :
yueOnuk [Dnektponnsiii pecypc] / C. H. Cenerkos, H. B. Jlnenposckas. — M. :
HUL][ UHOPA-M, 2017. — 208 c. — ISBN 978-5-16-004842-0. — Pexum
nocryna: http://znanium.com/bookread2.php?book=406126

30. ®enopos, B. K. Ynpasnenue Tpy10BbIMA peCypcaMu B HHHOBALIHOHHBIX
nporieccax : MoHorpadusi [Dnextponssiii pecypc] / B. K. ®degopos, M. H.
UYepkacos, A. B. JIlynenko. — M. : PUOP: HUIl UH®PA-M, 2017. — 208 c. —
ISBN 978-5-369-01363-2. — Pexum JOCTyma:
http://znanium.com/bookread?2.php?book=464924

31. ®okuH, K. b. Ynpasinenue kaapoBbIM pe3epBOM: TEOPHUSA U IIPAKTUKA :
MoHorpadus [Dnektporusiit pecype] / K. b. ®okun. — M. : HUILl UTHOPA-M,
2017. — 278 «c¢. — ISBN 978-5-16-009541-7. — Pexum pgocrtyma:
http://znanium.com/bookread2.php?book=446495
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32. YwupkoBa, T. B. VYmpaBnenue denoBeueckumu pecypcamu / T. B.
YupkoBa. — CII6. : UD0 CII6YYuD (MHCTUTYT SAEKTPOHHOTO OOyYCHHUS
Cankr-IleTepOyprckoro yHMBEpCHUTETa YIpaBieHUs: U SKOHOMUKH), 2016. — 263

c. — Pexxum nocrtyma: http://e.lanbook.com/books/element.php?pll id=64060

33. Uynanosa, O. JI. YnpaBneHue nepcoHaJioM Ha OCHOBE KOMIIETEHIUH :
MoHorpadus [Dnexrponnsiit pecypc] / O. JI. Uynanosa. — M. : HUIl NH®PA-
M, 2015. — 122 c¢. — ISBN 978-5-16-009808-1. — Pexum nmocryma:
http://znanium.com/bookread2.php?book=458273

34. IMamupo, C. A. VYmpaBiieHHE 4YEIOBEYECKHMMHU pecypcaMu : yueOHoe
nocodbue mis 6akanaBpoB / C. A. llanupo. — M. : KnoPyc, 2016. — 346 ¢c. — 1
3k3. — Pexxum noctyna: http://e.lanbook.com/books/element.php?pll_id=53576

35. IMMaranosa, H. 1. KoncynbTupoBaHue B yHpaBICHUN YEIOBEYECKHUMH
pecypcamu: yueOHoe nmocobue [nexkrponnsiit pecype] / H. WM. IllaTanosa, H. A.
AnekcanapoBa u ap. — M. : HUL] UHOPA-M, 2016. — 221c. — ISBN 978-5-16-
003824-7. — Pexxum poctyma: http://znanium.com/bookread?2.php?book=413110

36. Ilnenmep, Il. D. VYmpapinenue mnepcoHaaoMm: ydeOHOE IOCOOHE IS
OakanaBpoB BYy30B [OnekTpoHHBIM pecypc] / II. O. lnengep u ap. — M. :
IOHUTHU-JAHA, 2016. — 320 c. — ISBN 5-238-00909-7. — Pexxum poctyrma:
http://znanium.com/bookread2.php?book=396902

37. Ddenmue, A. I'. UYenoBeuyeckue pecypchl POCCUUCKUX Ou3HEC-
opraHu3anuii: mpooOsieMbl (HOPMUPOBAHMS M YNPABICHUS : MOHOTpadus
[DnexTponnslil pecypce] / A. I'. Ddpenaues, E. C. banabanosa u ap. — M. : HUAIL]
NHOPA-M, 2016. — 192 c. — ISBN 978-5-16-009832-6, 500 sx3. — Pexum
nocryna: http://znanium.com/bookread2.php?book=459403

HopMmaTuBHO-IpaBOBbIE MATEPHAJIBI
1. KoHcTutyums Poccuiickou Oenepanuu: [mpuHsaTa BCEHAPOJAHBIM
rosiocoBanuem 12.12.1993 : ¢ yuerom mnompaBok or 30.12.2008 N 6-OK3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
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CobOpanme 3akoHomarenbcTBa Poccuiickoit @enepammu ot 26.01.2009. — Ne 4, cr.

445, — Pexxum moctyma: http://www.consultant.ru/document/cons_doc LAW 28399/

2. TpynoBoii Konekc Poccuiickori denepanun: [denep. 3akoH Ne 197-D3 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkemo, 2012. — 272 ¢. — PexuMm gocrtymna:
http://www.consultant.ru/document/cons_doc LAW 34683/

Ilepeuenn pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKALIUOHHOMN ceTH
«AnTepuer»

1. http://hr-portal.ru/ — IlyOmukanuu 1O BOIpPOCaM  YIIPABICHHUSI

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTu, HOpMaTHBHBIE JOKYMEHTBI, (DOPYM.
3. http://www.e-prof.ru/ -  TIpodeccuonanpubiit HR- Kinyéo — —
COOOIIECTBO IO YIIPABICHHUIO MEPCOHAIOM.

4, http://neohr.ru/ — OGcyxneHus, UCCIeIOBAHU.

5. http://www.hr-journal.ru/ — Matepuansl 10  YIpaBJICHHUIO

IIEPCOHAJIOM: KHUTH, CTaTbu. Popym.

6. http://www.e-xecutive.ru/ — Coo011ecTBO MEHEIXKEPOB, HOBOCTH.
7. http://hr-community.ru/content.php -  CooOmectBo  HR-
npodeccruoHanos.

8. http://www.kadrovik.ru/ — HoBocTH, JOKyMEHTbI, KOHCYJIbTAIIHH.
9. http://www.hr-life.ru/ — Pecypc nmns HR-cnemmanmcroB wu
PYKOBOIUTEIIEH.

10. http://www.ht.ru/ — Co3gaHue MeTOOOB ¥ TECTOB OLEHKHU
TIepCcoHaIa.

11. http://www.hrinform.ru/ — KoncymabTamnuu, 10KyMEHTbI, HOBOCTH.

Ilepeyenb HHPOPMALTMOHHBIX TEXHOJIOTHI
U POrPAMMHOI0 o0ecreYeHunst

1. CopaBouno-npaBoBas cucrema «Koncynprantllmtoc». Pexum pgocryna:

http://www.consultant.ru/
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2. CripaBouHO-TIpaBoBas cucrema «l apant». Pexxum goctyma: www.garant.ru

3. CrpaBounas cuctema «Kogekc». Pexxum nmocryma: http://www.kodeks.ru/

4. Ilporpammuoe obecneuenue. Microsoft Word, Microsoft Excel, Microsoft

PowerPoint.

VI.METOJANYECKHUE YKA3AHUSA 10 OCBOEHUIO INCHUIIJIMHBI

Peanuzamusi OUCHUIUIMHBL «YTIpaBJICHHE MEPCOHAIOM» MPEIyCMaTPUBACT
clenymlomue BuAbl  y4eOHOM  paOOThl:  JEKUUHM, NPAKTUUECKUE  3aHATUS,
CaMOCTOSITENIbHYI0 pa0OTy MAarucTpoB, TEKYIIUWA KOHTPOIb U MPOMEKYTOUHYIO
aTTeCTaIHIO.

OcBoeHue Kypca ITUCHUIUIMHBI «YIIpaBJIEHWE IEPCOHAJIOM) IPEAINOoIaracT
PEUTHHTOBYIO CHCTEMY OILIEHKH 3HAHUI 0aKallaBpOB U MPETyCMAaTPUBAET CO CTOPOHBI
npenojaBaTesiss TEKyIIMM KOHTPOJIb 3a IOCEIEHUEM JIeKUUH, MOJITOTOBKON U
BBITIOJTHEHUEM BCEX MPAKTHUYECKUX 3aHATUNH C 00sA3aTEeNbHBIM IPEAOCTaBICHUEM
oT4yeTa 0 paboTe, BHIMOJTHEHUEM BCEX BHIOB CAMOCTOSITENIbHON PabOTHI.

[IpoMexXyTOUHOM aTTecTaluend MO IUCLUILIMHE «YTPABICHUE IEPCOHATIOM»
SBIISIETCS 3a4YET, KOTOPBIA MMPOBOAUTCS B BUJIE TECTUPOBAHMSI.

B teuenue yueGHOrO cemecTpa 00ydaromuMcs HyKHO:

e OCBOMTH TeopeTuueckuit Mmatepuain (20 6aioB);

e YCIEIIHO BHINOJHUThH ayIUTOPHBIE U KOHTPOJIbHBIE 3a1aHus (50 6aioB);

® CBOEBPEMEHHO M YCIICUIHO BBINOJHUTH BCE BUABI CAMOCTOSITENIBHON padOThI
(30 6amoB).

Maructp cuMTaeTcsi aTTECTOBAaHHBIM TI0  JIUCHUIUIMHE  «YTIpaBlicHUE
NEPCOHANIOM» TPU YCIOBUU BBIMOJHEHHUS] BCEX BHJIOB TEKYIIETO KOHTPOJIS U
CaMOCTOSTENbHON pabOThl, MPETYCMOTPEHHBIX YU4EOHON TPOTrPaMMOi.

Kputepun oOueHKM 1O JUCHMIUIUHE «YTpaBJICHUE TMEPCOHAIOM» st
aTTeCTallMy Ha SK3aMEHHUPOBAaHHOM 3auere cieayuiue: 86-100 0amioB — «OTIMYHOY,
76-85 GamioB — «xopouio», 61-75 6amioB — «yJdOBJIETBOPUTEILHO», 60 U MeHee
0aJI0B — «HEYIOBIETBOPUTEIHHOY.

[lepecyer OamioB MO TEKYyIIEMY KOHTPOJII M CaMOCTOSATEIbHOW pabote


http://www.garant.ru/
http://www.kodeks.ru/

MPOU3BOAUTCS MO (popmye:

P(n) il Oi_ ki
n) = max wurl’
— 0; w

rne: W= Zici ki = X1 ki wnn rexymero peiitunra;
W= Xt ki = Xk JUUISL ATOTOBOT'O PEUTHHTA;
P(n) — peiiTuHr OakaaBpa;
M — o01Iee KOJIMYECTBO KOHTPOJIBHBIX MEPOTIPUSITHIA;

N — KOJMYECTBO MTPOBEAEHHBIX KOHTPOJIBHBIX MEPOIIPUATHUN;

0;0; — 6ann, nonyyeHHbIi 6akagaBpOM Ha i-OM KOHTPOILHOM MEPOIPUITHH;
O maxO max o .
i i — MAakCHMaJIbHO BO3MOJXKHBIM  Oaiul 6aI<aJIaBpa 1o | -My

KOHTPOJIbBHOMY MEPOIPUITHIO;
kik; — BecoBoii KO PUIMEHT i-TO KOHTPOILHOTO MEPOIPHATHS;

nymn o .
ki'ki — BecoBoil K0O9DDHUIHEHT -0 KOHTPOIBHOTO MEPONPUSTHS, €CIH OHO

ABJISICTCA OCHOBHBIM, UJIN O, €CJIN OHO ABJISACTCA JOIIOJIHUTCIBbHBIM.

PexoMeHaanum 1o NJIAHUPOBAHUIO M OPTaHU3AIlUM BPEeMEeHH,
OTBEJ€HHOI0 HA M3yYeHHe JUCHUILTUHbI

OntumanbHbIM BapUAHTOM IUIAHUPOBAHUSA M OPraHU3alUd MarucTpy BPEMEHH,
HEOOXOJIMMOTO0 JIJIsi U3YUYEHUsI TUCIUIUIMHBI, SBJISIETCS PAaBHOMEPHOE paclpeIesICHUE
y4eOHOM Harpy3Kd, T.€. CHCTEMaTHYE€CKOE€ O3HAKOMJIEHHE C TEOPETUYECKUM
MaTepualioM Ha JIEKIMOHHBIX 3aHATUSAX U 3aKPEIJICHUE TMOJYYEHHBIX 3HAHUW TPU
MOATOTOBKE U BBIMIOJHCHUH MPAKTUUYECKUX pa0OT U 3aaHuM, MPeTyCMOTPEHHBIX IS
CaMOCTOSTEIILHON pabOThl MaruCTPOB.

[ToArOoTOBKY K BBIMOJHEHUIO MPAKTUYECKUX PabOT HEOOXOAMMO MPOBOIUTH
3apaHee, 4ToObl Obllla BO3MOXXHOCTh MPOKOHCYJIBTUPOBATHCS C IMPENoiaBaTesieM 0
BO3HHKAIOIIUM BompocaM. B ciyuae mpomycka 3aHATHS, HEOOXOAMMO TIPEIOCTABUTH
MUCBMEHHYIO pa3paboTKy MPOMYLIEHHON padoTHhI.

CaMocTOATENbHYIO paboTy CJEIyeT BBINOJHITH COMJIACHO Tpaduky



Tpe6OBaHI/IHM, MMPCIJIOKCHHBIM ITPCIIOAaBATCIICM.

AJITOPUTM M3Y4YeHH S JUCHUILTUHBI

N3yuenne Kypca MODKHO BECTUCh CHCTEMATHUYECKHM M COIMPOBOXKIATHCA
COCTABJICHHEM IMOJAPOOHOr0 KOHCIIEKTa. B KOHCIEKT peKOMEHAYETCS BKIIIOUYATh BCE
BHU/Ibl y4€OHOU padOTHI: JIEKIIUU, CAMOCTOSITEIBHYIO MPOPabOTKYy PEKOMEHIYEMOM
OCHOBHOW M JIOTIOJIHUTEJILHOM JUTEPATyphbl, OTYETHl MO MPAKTUYECKUM padoTam,
pelIeHrnEe CUTYAIIMOHHBIX 3a/lady OTBETHl Ha BOIPOCHI JJII CAMOKOHTPOJIA U JIPyTHe
3aJlaHusl, IPEAYCMOTPEHHBIE JIsl CAMOCTOSITEILHOM paboThl OaKaIaBpoOB.

OCHOBHBIM IPOMEXKYTOUYHBIM ITOKA3aTEJIEM YCIEIIHOCTH MAarucTp B IMPOLECCEe
M3YUYCHHS AUCHUILUIMHBI SIBIISIETCS €r0 TOTOBHOCTH K BBHIMIOJIHEHUIO MPAKTUYECKUX
pabor.

[Ipuctynass K TOArOTOBKE K MPAKTUYECKUM paboTaMm, NpexKAe BCEro,
HEOOXOJIMMO O3HAKOMUTHCS C IUIAHOM 3aHSATUS, U3YUYUTh COOTBETCTBYIOILIYIO
JUTEpaTypy, HOPMATUBHYIO U TEXHUUYECKYIO AOKyMeHTanuto. [To kaxmaomy Bormpocy
paboThl MarucTp JAOJKEH ONPEACIUTh W YCBOUTHh KJIOUEBBIE TOHSATHUA U
NpeAcTaBiieHus. B ciydae BO3HMKHOBEHHUSI TPYAHOCTEH MAarucTp AOJKEH U MOXKET
00paTUTKCS 32 KOHCYJbTAIIUEHN K BEIyIIEMY MTPETO/1aBaTelto.

Kputepriem TOTOBHOCTH K MPAKTUUYECKUM paboTaM SIBJISIETCS YMEHUE Marucrtpa
OTBETUTH HA BCE KOHTPOJIbHBIE BOIIPOCHI, PEKOMEHIOBAHHBIE MPET0/1aBATEIIEM.

3HaHUA, TIOJIYYCHHbIE MATrUCTpaMH B TIPOIECCe U3YYEHUS] JUCIUILIMHBI,
JOJDKHBI 3aKPEIUIAThCS. HE MOBTOPEHUEM, a NMPUMEHEHUEM MaTepuana. JTOW ILeNH
MIPU U3YYCHUH TUCHUTLIINHBI «YTIPaBICHUE TIEPCOHATIOMY CIY>KaT aKTUBHBIE (POPMBI
U METOJbI OOy4YeHHUs, TaKhe KaK METOJ CHUTYallMOHHOTO aHajini3a, KOTOpPBIA JaeT
BO3MOKHOCTh MAarucTpy OCBOUTH MPO(PECCHOHAIBHBIE KOMIIETEHIIUN U TIPOSBUTH MX
B YCJIOBHUSAX, UMUTHPYIOIMNX MPOGHECCHOHAIBHYIO ACSTEILHOCTD.

Ocoboe 3HayeHWe [JIsi OCBOEHHUSI TEOPETHYECKOTO MmaTrepuana | JUid
npuoOpeTeHuss U (GOpMUPOBAHUS YMEHHA W HABHIKOB MMEET CaMOCTOSATEIbHAs
pabora maructpoB. CamocTrosiTenbHass paboTa MarucTpoB MO JTAHHOW JUCIUIUIMHE

MPEyCMaTPUBAET M3YYCHUE PEKOMEHAYEMOW OCHOBHOM W  JIOMOJHHUTEIBLHOU



JUTEepaTyphl, HamucaHue pedepaToB, MOATOTOBKY K BBIMOJIHEHHUIO M 3alIUTE
MPaKTUYECKUX PaOOT U MPOMEKYTOUHOM aTTECTALMU — 3a4YETY, IK3aMEHY

JUIsi caMONpPOBEPKH YCBOEHUS TEOPETHUECKOrO0 MaTepHalia, IOATOTOBKH K
BBIIIOJIHEHUIO M 3alllUTE€ MPAKTHUYECKUXX padOT M chadye HK3aMEHa MarucTpam

MpcajIararoTCs BOIIPOCHI AJIsI CAMOKOHTPOJIA.

MeTozmqecmle YRa3zaHuA AJd NOATOTOBKH K NMPAKTHYCCKUM 3aHATUAM

CamocTtosiTenbHas paboTa MaruCTPOB 3aKJIFOYAETCS B TIOJATOTOBKE K MPAKTHYECKUM
3aHSTUSM U B YCTHBIX BBICTYIICHUSIX 110 TEMaM, BEIOMPAEMBIM U3 MPEJI0KEHHOTO
MPENOJABATEIIEM CIIUCKA C TOMOIIBIO PEKOMEHIYEMOU JIUTEPATYPHI U APYTUX
HMCTOYHUKOB. MAarCTP MOXKET caM IPEIJIOKUTh TEMY CaMOCTOSTEIIBHOM pabOThI 11O
HMHTEpECYIoIIeH ero mpobiieMe, HO JOJDKEH COTrIacoBaTh €€ ¢ MPEenogaBaTelieM.
[lepen kaxxIbIM 3aHATUEM MAruCTp U3Y4YaeT IUIAH 3aHATUA C IEPEYHEM TEM U
BOINPOCOB, CIIUCKOM JIUTEPATYPbI. MATUCTPY PEKOMEHAYETCS CIEAYIOIas cXemMa
MOJrOTOBKU K CEMHUHAPCKOMY 3aHSTHUIO:

-popadboTaTh KOHCIICKT JICKIIH;

-[IPOYUTATh OCHOBHYIO U JIOTIOJIHUTEIBHYIO JIUTEPATYPY, PEKOMEHAOBAHHYIO 1O
A3y4aeMOMY pa3JIeiny;

-OCYIIIECTBUTH CAMOCTOSITSIILHBIN OOIIMPHBIN MTOMCK MyOJUKAIIUHA 110 JaHHOK
TEMAaTHUKE;

-OTBETUTh Ha BOMPOCHI IUIaHA MPAKTUYECCKOTO 3aHSITHS;

-pU 3aTPYIHEHUSAX CHOPMYIUPOBATH BOMPOCHI K MPETOIaBaTEIo.

OOGpamaeTcs BHMMaHUWE Ha METOJOJOTHYECKUE pPa3iuyus MEXIy YCTHOU U
MMHUCbMEHHOM pPEYbI0, B CBSI3M C YEM, B KAaUECTBE BBICTYIUICHUM HE MPUHUMAIOTCA
MPsSIMbIC 3aUUTHIBAHUS 3apaHee MOATOTOBIECHHBIX TEKCTOB. [loomipsitoTces: Bce hopMBI
oOCYy)XJIeHHsI Y OIIMOHWUPOBAHUS BBICTYIUICHWH. Pexomenmyercs 3aBepiiaTh
00CYyXIeHUE KaXKI0M TEeMbl MOJBEICHUEM HUTOTOB WM (HOPMYIMPOBKON BBIBOJIOB, C

KOTOPBIMH COI'TIACHO OOJIBIIMHCTBO YYaCTHHKOB CEMHHAapa. MarucTtp JOJIDKCH YMCTb



OTIpEeENUTh, paciiu@poBaTh WM OOBACHUTH JIIOObIE HCIOJB30BAHHBIE WM HOBBIE
TEPMHHBI, a00pEeBUATYPHI WU TTOHSATHUSI.

Maructpbl, He TMOCEHIAIONIME 3aHATHS, HE BBICTYNAIOIIME HA HUX U HE
MPE/ICTaBUBIINE HUKAKUX CAMOCTOSITENIbHO BBITIOJHEHHBIX UMHU JOMAITHUX 3aJaHHH,
CUHMTAIOTCSl HEYCIIEBAIOIIUMH.

[IpakTuueckre 3aHATUS 3aHUMAIOT BaXKHEWIIEE MeCTO B  CTPYKType
npodeccuoHaNbHON MOATOTOBKK MaructTpoB. ConepikaHre MPaKTUYECKUX 3aHATUN U
METOJIMKa MX [pPOBEIEHUS IIpelroyiaraeT pa3BUTHE TBOPYECKOM, HAy4yHO-
HCCIIEIOBATENICKON W INPAKTUKO-OPUEHTUPOBAHHONW AKTUBHOCTU MAarucTposB. llens
MIPAKTUYECKHUX 3aHATHMN:

1)  mpoBepuTh 3HaHUS OakalaBpOB, CKOPPEKTHPOBATh IOSBUBIINECS
HEJ0YETHl B YCBOSHUH JIEKIIMOHHOTO MaTepuaa,
2)  CHCTEMaTU3UpOBaThb M 3aKpPEeNUTh TEOPETHUUECKUU MaTepuan Ipu
MIOMOIIM BBITIOJIHEHUS 3aJaHUH;
3)  chopmupoBaTh TPAKTHUYECKWE YMEHHUS W TIEPBUYHBIC HABBIKH,
HEOOXOMMBbIE AJIs1 YIIPABICHUECKOH 1€ATEeIbHOCTH Ha MPEANPUATUSIX TOPTOBIIH.
4)  co3math y OakajmaBpOB MOTHBAIMIO K CaMOCTOSITEIBHOMY PEIICHHUIO
NPaKTHYECKUX 3ajad.
Oco0eHHOCTH TTPOBENCHUSI METO/Ia aKTUBHOTO 00YUYEHUs JIeJIoBasi urpa:
OmHUM U3 CPENCTB Pa3BUTHS TBOPYECKOTO MPO(ECCHOHATHFHOTO MBIIIICHHS,
KOTJIa YeJIOBEK TMPHUOOpETaeT CIOCOOHOCTh AaHAIM3UPOBATH  CHEIU(PUUECKUE
CUTYaIlMU U peliaTh HOBbIE i ceOs mpodecCHoHaIbHbIC 3a/1a4H, IBISETCS ASIOBas
urpa. bmaromaps cCyliecTBEeHHOMY MNPUONMKEHHIO y4eOHOro Tpolecca K
MPAKTUYECKOM JIeATEIbHOCTH U BBICOKOM CTENEHM MOTHBAIMM W aKTHUBHOCTHU
oOydaeMbIX [IeJ0Basg Hrpa MO3BOJIET OOCTUYh MaKCHMalbHOTO Jd¢eKra mnpu
YCBOCHHUU MaTepuara.
JlenoBasi urpa — yCJIOBHOE BOCIIPOM3BOJICTBO YIPABICHYECKOW CHUTyallUd B
urpoBoir ¢opme; MeToA HaxokAeHUs HauOosiee A(PPEKTUBHOTO BapUaHTa
YIOPaBIECHYECKOTO PEIICHUsI KaKOW-TH00 Xo3siCTBEeHHOW mpoOsieMbl. CyTh HUIPHI

COCTOUT B HOCHGHOB&TGHBHOﬁ KOPPCKTUPOBKE 060y>KI[CHHI>i, MMOCTyIMaromux oOT



YYaCTHUKOB WIPHI O TOrO MOMEHTa, KOTJa KakKoe-THOO pelIeHHE YIOBIETBOPSIET
BCEX WM OOJILIITMHCTBO YYaCTHUKOB. BricTymaer ogHuM u3 3((HEKTUBHBIX CIIOCOO0OB
NOJJICP)KAHUST MHTEIJICKTYalbHOU (OPMBI B YCIOBHUSX TOCTOSIHHO MEHSIOIIUXCS
CUTyalUl B JKOHOMUKE.

JenoBast urpa — 3TO UHTEPAKTUBHBIA METOJM, OAUH U3 BUIOB MEJArOTHUECKUX
UTp IO UTPOBOM METOAMKE, KOTOpPAs HCIOJIb3YETCS ISl PEUICHUS KOMIUIEKCHBIX
3a/lady yCBOGHMS M 3aKpEIUICHUs MaTepuaia, pa3BUTUS TBOPYECKUX CIHOCOOHOCTEM,
(dopMupoBaHUsS OOLIEKYJIBTYPHBIX U NPOQECCHOHATIBHBIX KOMIETEHUUMN, JaéT
BO3MO>KHOCTb U3YYUTh MaTEpHall BCECTOPOHHE. J[eJI0Bast UTpa OTIIMYAETCSA OT APYTUX
3a1aHUM YETKOW U3MEPSIEMOCTBIO 3a/1a4M, HALIEJIEHHOCTHIO HA OCA3a€MbIH pE3yJIbTar,
KOTOPBIM MOYKHO OLICHUTH HE TOJBKO Kaue€CTBEHHO, HO M KOJIMYECTBEHHO. Bo Bcex
OCTaJIbHBIX aCTEKTax JAEJIOBask urpa NpuoInNKaeTcs K KOMaHAHOU paboTe.

OpHUM W3 CTPYKTYPHBIX KOMIIOHEHTOB JEJIOBOW WIPBI SIBJISIOTCS HIPOBBIC
3ajaud. YueOHas 3ajada, BbICTyHarouias g OOy4aroluXcs B HESIBHOM BUJE,
CIIOCOOCTBYET OCYIIECTBJICHUIO HEMpeAHaMepeHHoro ooOydenus. Wrposas Qopma
CO31a€TCsl MPU ITOMOIIM UTPOBBIX NPUEMOB U CHUTYallMM, KOTOPBHIE BBICTYNAIOT Kak
cpencTBa MOOYXIEHUS, CTUMYJUPOBaHUS K Yy4yeOHoW gestenbHocTH. Wrpe
CBOMCTBEHHA MNPUPOJA BOCIMTATEIBHOIO BO3JICUCTBHUS HA PA3BUTHE TBOPYECKOMN
AKTUBHOCTH.

Peanuzauust UrpoBbIX NpUEMOB U CUTYALM MpU ayIUTOPHOU (hopme 3aHATUI
IIPOMCXOJUT 110 OCHOBHBIM HAIIPABJICHUSM:

- LEeJIM CTaBATCS B (hopMe UTPOBOM 3aauu;

- yuyeOHasg JAesTeNbHOCTh TMOMUYUHSAETCS TNpaBWIaM JEJIOBOM  WIPBI,

yueOHBI MaTepual UCIONIb3YETCsl B KAUECTBE €€ CPE/ICTBRA;

- B y4eOHYHO paboTy BBOJUTCA DJIEMEHT COPEBHOBaHMS, KOTOPBIN

NEPeBOAUT JUIAKTHYCCKYIO 3a1a4y B UTPOBYIO;

YCIICIIHOE BBINIOJHEHNUE JHUJAKTUYECKOTO 3aJaHMsl CBS3BIBAETCS C
pe3yiabTaTOM JI€JIOBOU UIPBI.
Ha ¢gopmupoBanne xakux 3HaHUI y MarucTpOB HANpPaBJIEHO HCIOJIb30BaHUE

MCTOJA: 3HAHHUEC CTPYKTYPBLI M COCTABJIAIOINNX CHUCTCMbI CTHUMYJIHMPOBAHUA Tpylda,



MPUHLKUIOB  CTUMYJIMPOBAaHUSA  MEPCOHANIA,  ATAllOB  CO3JaHUA  CHCTEMBI
CTUMYJIMPOBAHUS TPyJa, apryMEHTALINH.

Ha ¢opMupoBanue kakux yMEHHUH y MarucTpOB HaIpaBiICHO HCIOJIb30BaHHE
METOJia: IUIAaHUPOBAaHUWE COCTABISIONIMX 3apa0OTHOM  IUIAThl  COTPYAHHUKOB,
IPEOIOJICHUE BO3PAXKEHUN, HAXOXKIECHUE KOMIIPOMUCCHOIO PpEIICHUS, aKTUBHOE
CIIylIaHue, pa3pelieHne KOHMIMKTOB, MPUHATHE YIPABICHUYECKOTO PEIICHHUS.

YeMm MOMOXKET OBJIAJIETh MarucCTpy HMCIOJIb30BaHHE MPENOJAaBaTeIeM JTaHHOTO
METOJIa: B MEPBYIO OYEPEIb, METOJ MCIOIb3YETCS HE MPENoAaBaTelieM, a CaMUMH
MarucTpami, MpernojjaBaTeib BRICTYMAET B POJid (pacuianTaTopa U MojJiepaTopa.

Kakue HaBbIKM TOTpEeOYIOTCS MpEnojaBaTeIio Uil MPUMEHEHUs METoJla B
CBOCH TMpaKTUKE: IMOCTPOCHUS CHCTEMbl CTUMYJIUPOBAHHS TpyJa, (acuiuTaiuu,
MOJiepaluu, MPOBEACHUS aHAIN3a, PE3IOMUPOBAHUSI.

Heobxoaumbie TEXHUYECKUE CPEJCTBA M PECypchl: OObIYHOE O0OpYyAOBaHHE
y4eOHOM ayJIuTOpUHU, >KEJIaTeIbHO BO3MOXKHOCTh OpraHU3allMM IPOCTPAHCTBA B
dbopMe «TPEHMHTOBOTO Kpyra», MapkKepHas J0CkKa Wiu (GIuI-yapT, MapKephl,
pa3gaToOYHbIM MaTepHUal.

JlenoBasi urpa — 3TO METOJ AKTHMBHOIO OOY4Y€HHs, KOTOPBIM MOJpa3yMEBAET
MOJICIIUPOBAHUE MTPOU3BOJACTBEHHOMN CUTYAIINH, B PE3YJIHTATE KOTOPOH JOJKHO OBITH
MIPUHATO YIPABICHUYECKOE PEIICHUE, YUYUTHIBAIOIIEEC M3HAYAIBHO 33/IaHHBIE B UTPE
ycioBus. JlenoBas urpa OTHOCUTCSI K UMUTAITMOHHBIM UTPOBBIM METOJ/IaM aKTUBHOTO
oOy4eHHs, OTIMYUTEIbHBIMH YepTaMU KOTOPHIX SBISIOTCS HAIWYUE MOJIETHU
M3y4yaeMoro mpoliecca B BHJI€ HUMHUTAIMU TMPOGECCUOHATIBHOW JEATeIbHOCTH WU
MIPUHATHE YYACTHUKAMU UTPBI ONPEICTIEHHBIX POJIeH.

HenoBass urpa «OueHka mnepcoHana MerogoMm “Crnanom™ TpeamnoJiaraet
pasjielieHre YYaCTHUKOB MIPhI Ha JBE TPYMIIbI: SKCIEPTHI-OLCHITUKA U KaHIU1aThl
HAa BAaKaHTHYK JOJDKHOCTh. B pamkax 3TOM [€JI0BOW WUIPhl BOCIPOU3BOISTCS
yCJIOBHSI, OJTU3KUE K PETbHON CUTYAIH OLIEHKH TepcoHana. Poau y4acTHUKOB UTPhI
MO3BOJISIIOT UM OCBOUTH (DYHKIIMIO JEJIOBOM OLIEHKH MepCcoHania CO CTOPOHBI Kak

CyOBEKTOB (IKCIIEPTOB), TAK M OOBEKTOB OIICHKU (KaHIUATOR).



PaccmarpuBaemasi fenmoBas urpa OTHOCUTCS K BUAY KBaTM(UKAIIMOHHBIX WA
aTTECTAlIMOHHBIX JEJOBBIX HWIP, KOTOpPHIE MPOBOASTCA [JISl BBIABICHUS YPOBHS
KOMITETEHTHOCTH, KBaJIU(UKAIIUM YYACTHUKOB, MPHUHATHS PEIICHUN IO BOIpOcCaM
nmoadoopa WM YBOJBHEHUS, NPOJBUKEHHUSA, OLEHKA U aTTeCTallud KaJpoB,
yIpaBJeHUs] KOMIIETCHTHOCTBIO MTepCoHasa MPEeANpUsITHS.

“CnajomM” OTHOCUTCS K DKCHPECC-METO/IaM OILICHKHU NEepCOoHalIa U MPEIoaract
MPOXOXKJECHUE KaHAUAaTaMU Ha ONPEICIICHHYI0 BAKaHTHYIO JOJKHOCTh HECKOIBKHUX
KOHTPOJBHBIX TOYEK B BUJE (HOPMYIHPOBAHHUS OTBETOB Ha BOMPOCHI, KacarolIdecs
npejyiaraéMbeIX dKcnepraMud cuTyanuii. OObEeKTaMu OIEHKM MOTYT OBITh Kak
KaHAUAAThl, MPUILEIIITNE B KOMIIAHUIO U3BHE IS y4acTHUsl B KOHKYPCE Ha BAKAHTHYIO
JOJKHOCTD, TaK U MPEICTABUTEIN BHYTPEHHETO KaJPOBOr0 pe3epBa, MPETECHIYIOIINE
B paMKaX KOHKYPCHOr0 0TOOpa Ha 00Jiee BBICOKYIO TO3ULIUIO.

[Iporeypa OIIEHKHM KakKJAOTO0 KaHJMJaTa IMOCTPOCHA CISAYIOIIUM 00pa3oM:
AKCIIEPTHI IO OYEPEIN 3aUUTHIBAIOT MIPOOJIEMHBIC CUTYAIIUH, JJI1 KOTOPBIX KaHIUIAT
JTOJDKEH TpUAyMaTh pelieHue. BpeMeHu Ha o0AyMbIBaHWE HE TMperoJiaraercs,
KaHAUAAT JTODKEH c(OpMYIHpPOBATh CBOM OTBET B TEUCHHE OAHON MHHYTHI, TOCIHE
YEero eMy 3a4MThIBAETCA Clieytolasi cuTyamus. EcTrecTBeHHO, OCTalIbHbIE KaHIUIaThI
HE JIOJDKHBI CIIBIIIATh HU COJEP)KaHUS MPOOJIEMHBIX CHTYallMii, HU OTBETOB
MPEIBIIYIIUX KOHKYPCAHTOB, MO3TOMY YYAaCTHUKH MPOIEAYphl TMPUTJIAIIAIOTCS B
MOMEIEHHE, T TTPOBOJAUTCS OIIEHKA, 10 OJHOMY.

brnarogaps BelieHa3BaHHBIM OCOOCHHOCTSIM (HEOOJbIAs MPOAOJIKUTEILHOCTD
MpOLEeYypbl U HAJIWMYKME KOHTPOJIbHBIX TOYeK) Meroa “CrnamomM” U HOJy4Hsl CBOE
Ha3BaHME, ACCOIMUPYIOIIEECS CO CKOPOCTHBIM TOPHOJIBIKHBIM CITYCKOM, BO BpeMs
KOTOPOTO CIIOPTCMEH IPOXOJIUT CEpHI0 O003HAUYCHHBIX (IaKKaMH KOHTPOJBHBIX
“Bopor”. OlleHKa OJHOr0 KaHAuJaTa 3aHUMAaeT OT NATH N0 JECATH MHUHYT B
3aBUCHUMOCTH OT KOJMYECTBA MpPEIJIaraeMblX CUTyalluid. ITO MEHbIIE, YEM BpeMs,
HEO0OXOaMMOe IS TIPOBEACHUS WHTEPBHIO MO KOMIIETCHIUSM WM KOMIUIEKCHOTO
TECTUPOBAHUS, MOATOMY IpU OOJBIIOM KOJIMYECTBE KaHIAUAATOB HA BAaKAHTHYIO
TOJKHOCTh MeTO] “‘CraioM” MOXKET OBITh MCITOJIB30BaH JJI IEPBUYHOTO OTCEBA HA

HaYaJIbHBIX 3TalldaX KOHKYPCHOI'O 0T6opa.



Merton ouenku nepconana “Ciaaom’” COCTOUT U3 CIEAYIOIIUX 3TAMOB:

1-# sram: [TonroroBka K OIEHKE, BKIIOYAET CIACAYIONINE 3a/1a4H:
1) OTpe/ieNieHNe KPUTEPHUEB OICHKH;
2) CO3/aHME KA U3MEPEHUS KPUTCPHUEB;
3) pa3paboTka mpoOIEMHBIX CUTYaITUH;
4) MOJITOTOBKA OJIAHKOB OIICHKH.
2-i oran: OreHka KaHAUIAaTOB, COACPKHUT CIACAYIOIINE MPOLIETYPHI:
1) MpPE/ICTaBIICHUE KaH/IU/1aTa U TOSICHEHUE TPAaBIIT OIIEHKH;
2) BBICITYIITUBAHUE KaHIUIATOM IIPOOJIEMHON CUTYyAITUH;
3) dbopMynupoBaHHEe OTBETA Ha BOMPOC IKCIEPTA 10 CUTYAIlUH;
4) OIICHKA IKCIIEPTAMU OTBETOB KaHAMIAaTa COTJIACHO KPUTEPUSIM.
3-i1 oTam: O6paboTka pe3ynbTaToOB, MPEAINOJIAraeT CICAYIOUINE TSUCTBUS:
1) OCpEJTHEHUE PE3YJIbTATOB OIIEHKH [0 KaXKJIOMY KpPUTEPHUIO C

Y4ETOM OTBETOB Ha BCE CUTYAIINH;

2) OCPEIHEHHE PE3YJbTATOB OILIEHKM [0 BCEM KPUTEPUAM IS

KaXXJIOr0 KaHJWaTa;

3) OCPEIHEHHE PE3YJbTATOB OLEHKH MO KaXAOMY KaHAUIATYy C

Y4YETOM MHEHHUS BCEX IKCIIEPTOB;

4) ONPEAETIEHUE CaMOr0 YCIIEIIHOIO KaHAUATA.

Crnenyer ydecTb, YTO MOATOTOBUTENBHBIA 3TANl TPeOyeT TOCTATOUYHO OONBIIOTO
o0beMa BpEMEHHOTO pecypca, Takxke TpeOyeT BpeMeHHU 1 00paboTka pe3ynbTaToB, HO
caM “OYHBIN” ATal MO3BOJSET JOCTATOUYHO OBICTPO OLICHUTH OOJIBIIOE KOJUYECTBO
KaHauaatoB. IIpouemypsl 3Tama  HENOCPEACTBEHHOM  OLEHKH  KAHAUIATOB
MIPEACTABIISIIOT COOOM ITUKJI, IOBTOPSIFOIITUICS JIJIsi BCEX MPETEHICHTOB C 3epKAIBbHON
TOYHOCTBHI0. Kpome TOro mporeaypbl ¢O BTOPOM 1O YETBEPTYIO (BBICIYIIMBAHUE
MpoOJIEeMHOM cuTyaruu, GOpMyIUPOBAHUE OTBETA HA BOIIPOC O CUTYAIlUU M OIICHKA
AKCIIEPTAMH COTJIACHO KPUTEPHSIM) — 3TO “BJIOKECHHBIM ITUKIT’, TIOBTOPSIFOIIIMIACS IS
OJIHOTO U TOTO € KaHJuJaTa, KOTOPBIM pelaeT MmoJaps] HECKOIbKO MPOOIEeMHBIX
CUTYaIUH.

Keric 1



Bel — MeHemKep Mo nepcoHany B KPYNHOW CTPOMTENBHOM KOMITAHMHM. B
CepeIMHE TEKYILIEro Mecsla OJHOBPEMEHHO YBOJbHSAETCA OoJsblliasg YacTb
COTPYIHMKOB OpraHu3aluu. Bo TIilaBe ¢ 3aMECTUTENIEM HBIHEIIHETO I'€HEPAIBHOIO
JUPEKTOPAa OHHU CO3JAIOT HOBYIO AHAJOTMYHYIO KOMIIAHUIO, KOTOpas CTaHOBUTCS
KOHKypeHToM Bareii. Becw ymienmmuii mepconan noaoupanu Bei. Bamu geiictBus?

Keiic 2

Bbl — QuHAHCOBBINM TUPEKTOP KPYMHON TOPrOBOM KOMIIAHUU U TOJ0HpaeTe
YeJloBeKa Ha JIOJKHOCTh TiaBHOro Oyxrantepa. K Bam Ha cobGecenoBanue nmpuxoaur
XOpOIIMHM 3HAKOMBIM, KOTOPBIA IO/ HAa3aJ BBIpYYHJ Bac, OTOIKUB KPYIIHYIO CYMMY
JIEHET, W TPOCUT NpuUHATH ero 0e3 kKoHkypca. C gonrom Bbel pacmiaTuivck.
3HaKOMbI paboTai T1aBOYXOM B OCHOBHOM Ha TOCIIPEANPUSATHUSIX, O BEACHUU y4yeTa
B KOMMEPYECKHX OpraHU3alMIX 3HAET HEMHOr0, HO o0eniaeT ObICTPO HAy4yUThCs. Y
Bac ectp Oonee qocroiiHble KaHAMIATHI HA 3TY TOJKHOCTH. Bamm nelictus?

Keiic 3

Bbl — KOMMepUYECKUI TUPEKTOP B KOMITAHUH, KOTOPask OTKPBIBAET PO3HUYHYIO
CETh M3 IATU MAara3uHOB. 3a HEJEIIO 10 OTKPBITUS OTKA3aJCs OT NPEIJIOKEHHON eMy
JNOJDKHOCTH JIyYIIMHA M3 HEMHOTOYHCIICHHBIX KaHJIWJIATOB HA MO3MLHI0 HAYAJIBHUKA
po3HUYHOI ceTu. JIto6oe mpoMe ieHre B OTKPHITUM Mara3uHoOB IPO3UT IPOMATHBIMU
yOBITKaMH, a OBICTPOE MPHUHATHE HA PabOTy HE COBCEM MOJXOJSAIICTO KaHIuIaTa —
3aHM>KEHHBIM 00bEMOM MPOJIAXK U MOTepel Aes10Boi penyTanuu. Bamm neiictBus?

Keric 4

Bel — MeHemxep 10 IpojaxaM TOProBoM KomIaHuud. Bam nocrtynaer
MPEAJIOKEHHE OT KOHKYpUpPYIOIIEeH (UPMBI: BBIOpATh AECATH JTYULIUX TOPTOBBIX
are’ToB, paborarmux B Barmieil komnanuu, 1 BCe KOMaHJION MepelTu padoTath K
HuM. [Ipu kakux ycinoBuax Bel npumere npemsioxenue?

Keric 5

Bb1 — 3aBenyrommii cynepmMapKkeToM, Iie IPaKTHKYETCs caMo00CTy>KuBaHUE,
T.€. KJIMEHThI CAMH BBIOMPAIOT TOBAp Ha cresuiaxax. HegaBHO mpousoien MHIKUJEHT:
OXpaHHUK, padOTAIOIIMA B TOProBOM 3ajie, OTBJIEKCS OT BBINOJHEHUS HPSIMBIX

CJ'Iy}K€6HBIX 00s13aHHOCTEH M CTall KOHCYJIbTUPOBATL KIHMCHTA IIO OCOOCHHOCTSIM



ToBapa. B 310 Bpems mpouzonuia Kpaxa, 4To OTPAa3uiIM KaMepbl BUACOHAOIIOICHNUS,
HO He 3auKcupoBan oXpaHHUK. B cBoe ompaBnaHue OH TOBOPUT, YTO MPOJAABIIA HA
MecTe He ObLI0, a KIMEHT (KOTOphI Bceraa npas!) 3aaan Bonpoc. Bamm aeiicTBus B
OTHOLIEHUY POBUHMBIIETOCS OXPAaHHUKA?

Keiic 6

Bbl — mupekTop Npou3BOICTBEHHOW KOMIIAHUU U HEIaBHO MPUHSIIA Ha PaboTy
MOJIOJOTO TEPCHEKTUBHOTO COTPYIHHKA HA JOJDKHOCTh HayalbHUKA OTAEIa
pa3BUTHSA. Y HOBOTO CIELHAIMCTA OTJIIMYHBIE PEKOMEHIALUU M, CaMO€ IJIABHOE —
Macca cBexux uaeh! Bl Bo3maraere Ha HEro OONbININME HAACKIBI, T.K. MOHUMACTE,
YTO HEOOXOAMMO pa3BUBATh HOBBIE HANPABJICHHS AeATebHOCTH. OIHAKO, Cpa3y ke
MOCJIE MPEJCTABIICHUS] HOBUYKA KOJUJIEKTUBY, COTPYIHHUKH OTJENA Pa3BUTUSA CTaJH
BOCIIPMHHUMATh HOBOSIBICHHOTO HayajdbHWKA ‘B IITBHIKK . “Crapochyxkamme” He
XOTAT paboTaTh MO MPEIIOKEHHBIM CXeMaM, C HUPOHHUEH BOCHPUHUMAIOT HJIEU
“MOJIOZOr0” CIeNHAINCTa. BBl [IEHUTE ONBIT CBOMX COTPYAHUKOB U HE XOTHTE HX
TEpATh, HO KOHCEPBATU3M TOPMO3UT pa3BuTHE. UTO Aenars?

[Ipu opraHuzanuy OIEHKM NEpCOHala JIOTUYHO COOJII0AaTh CIEAYIOLIUI
MOPSIIOK ATAIOB:

1) Omnwucanue GpyHKIIMOHATIA HA KOHKPETHOM paboyeM MecTe.

2) Brigenenue kiro4eBbIX (AKTOPOB (KPUTEPUEB OIEHKH ) TSl TOJKHOCTEH.
3) CosznmaHue mKagbl U3MEPEHMS ISl KaKI0TO KPUTEPHSL.

4) OmnpeneneHrne METOIOB U MOPsIJIKA MPOBEAEHUS OLICHKU.

5) IlosicHeHMe KpUTEPUEB U MPUHLIUIIOB OLIEHKU COTPYAHUKAM.

6) IlpoBeneHue OIEHOUHBIX MPOLIEAYP U PACUET OOIIEH OLEHKH.

7) JloBeneHune pe3ysbTaTOB OLUEHKH 10 COTPYIHHUKOB.

Onucanue (QyHKIIMOHATBHBIX 00sS3aHHOCTEN Ha pabOYMX MECTaX MOXKET OBbITh
y’K€ MPOBEACHO B OpPTaHM3AlMU paHee U 3a(pUKCUPOBAHO B CHCTEME JIOJKHOCTHBIX
UHCTPYKUMH. Bblgenenune kimoueBbIX  (AKTOPOB I KaXAOH  JTOMKHOCTH
npeanoiaraeT TaKkKe paHXUpOBaHHWE 3TUX (PAKTOPOB MO CTENEHU 3HAYMMOCTH,

OIIPCACIICHUC IMTPUOPUTCTHBIX KPUTCPUCB U CTAHAAPTOB OLICHKU.



[[Ixanpl U3MEpPEHHUs] KPUTEPUEB OBIBAIOT a0OCONIOTHBIMH M OTHOCHUTEIHHBIMH.
AOCONIOTHAS TIKaIa U3MEPSIET KPUTEPUH B HATYPAIBHBIX, (DU3NICCKUX MMOKA3ATEISIX
(konMuecTBe BHIPAOOTAHHON MPOAYKIIMH B €UHUIIAX, O0BEME MOIYyYSeHHOU MPUOBLIN
B pyOisiX, BpEMEHHM HCIIOJHEHMs 3aJaHusl B JHIX, oObeMe nepepadOTaHHOU
JOKYMEHTAIMU B CTpaHulax u T.4.). OTHOCUTENbHAS IIKala U3MEpPSET KPUTEPHUl B
NPOLIEHTAaX MPOSBICHMs, Oainax, MOJAX EIUHUIBI U T.A. AOCONIOTHBIC IIKAJIbI
HCIIONB3YIOT, €CIIM KPUTEPUd U3MEPUM, OTHOCUTEIIbHBIC — €CITU €IUHULIBI U3MEPEHUS
Kputrepusi He o4eBUIHBL. Co3gaHue IIKalbl HM3MEPEHUsS] COMPOBOKIACTCS
OTPENICICHUEM CPEIHETO B IIIKaJ€ 3HA4YeHUsT KaK HOPMbI, a TaKXe YpOBHEU
HEJIOBBITIOJTHEHHUS U MPEBBIILICHUS HOPMBI.

OnpeneneHue METONOB M MOpSJKAa IMPOBEACHUS OLEHKU MpEeayCMaTpUBAET
MUHUMU3AIUI0 YCUIIUN TI0 OLIEHKE (C Yy4€TOM ONTHUMAJIbHOTO COYETaHUS ‘‘3aTpaThl —
KauecTBO’), OIMpEJEICHUE PEaTbHOCTU OCYIIECTBICHUSI JAaHHOTO BHUJA OICHKH,
pacdeTt OroKeTa 1 He0OXO0IMMOTO KOJIMYECTBA 3aHATHIX B OLICHKE JIIOJICH U BpEMEHU
JUTSl TOATOTOBKY M TIPOBEACHUS OIEHOYHBIX MPOLEAYP.

[Tosicnenue KpUTEpreB OIICHKHA paOOTHUKAM — BAKHEHIIIMIA dTal OpraHU3aIiH
orieHku. Kputepuu v NpUHIMIIBEI U3MEPEHUSI BKJIaJla COTPYIHUKOB B OOIIyI0 padboTy
JIOJKHBI OBITh W3JIOKEHBI B TIOHATHOW (opMe M COOOIINEHBI MEPCOHANY €IIe 10
Hayaja OleHKH. B ciydyae rimoOanbHON OIEHKM clenaTh 3TO MOKHO Ha COOpaHuuU
KOJUIEKTHBA, B Ciydae JIOKAIbHOM — B paMKaxX WHIAWBHUYaTbHON KOHCYJbTAIIUU.
Crnenmanucty KaapoBOW  CIYKObI HEOOXOAMMO YOEAWThCS B TOHUMaHUU
COTPYJHHUKOB CUTYAIIUHU.

Jlanee ciemyeT HENMOCPEACTBEHHOE NPOBEIECHHE OLICHOYHBIX MPOUEAYp, IO
pe3ynbTaTaM KOTOPOTO TMPOU3BOAMTCS pacdeT oOIeld OIEHKM W COCTaBJICHUE
AQHAJIUTUYECKOTO OTYeTa MO MTOraM MEpPOINPHUATHS. AHAIU3UPYIOTCS YCIEXU U
cmabble MecTa HE TOJIBKO IS KaKJIOTO COTPYAHUKA B OTACIBHOCTH, HO M B
MacmTabax Bcell kommaHuu. JloBeneHHWE pe3yJIbTaTOB OICHKH 10 COTPYIHUKOB
’KEJaTeJIbHO MPOBECTH B MHAMBUAYyalbHOU Oecene. Ecnu m3-3a MacimtaboB OLEHKU
ATO HEBO3MOXHO, TO HAJ0 BbIJATh KaXKJIOMY COTPYAHUKY ATTECTALIMOHHBINA JIKCT,

KOTOpLIﬁ JOJDKCH COACPIKATh: CBCACHHUA O COTPYAHHUKE, OLCHKHN II0 KPHUTCPHAM,



3aMCyaHud W PpPCKOMCHAAIWH, PCHICHUC KOMHCCHUHU. Ha ocHOBe WUTOroBOro
OLOCHOYHOI'0 NOKYMCHTA COCTABJIACTCA IIAH JIMYHOTO PAa3BUTHA COTPYAHHKA, IJIAHBI

BCCX COTPYAHHUKOB 06T)CILI/IHSII-OTCSI B O6HII/H>'I IIJIaH Pa3BUTHUA KOMIIAHHH.

IIpesentanus gokiaagoB mno pedeparam Ha Temy «CoBpeMeHHBbIE
npoodJieMbl YIPaBJIeHHUS YeJI0BeYeCKMMH pecypcamMm».

BepbanbHass KOMMYHHKAIMsl TpeAHA3HaueHa s mepenadyn  (hakTHUeCKOi
uH(pOpMallMU, CJIOBO aJpPECyeTcsi K CO3HAHUIO YEJIOBEKa, K €ro paluoHaIbHO-
Jorudeckon cdepe. VYmpapieHwe BepOadbHOW (CIIOBECHOM) KOMMYHMKAIUEH
MpEANojaraeT BJaJCHUE ONPEACICHHbIMH pPEYEBBIMU TEXHUKAMHU: TEXHUKOU
(GbOopMyIUpOBaHUS BOIMPOCOB, TEXHUKAMU AaKTUBHOTO CJYIIAHUSA, TEXHUKaAMU
apryMeHTaluu U IPEO0J0JICHUS BO3PaKEHUN.

Texnuka (opmynupoBaHUs BOIPOCOB — 3TO OINEPUPOBAHHE BOIPOCAMU
Pa3HBIX THUIIOB, KOTOPOE IMOAPa3yMEBAET JIOTUYHOE COYETAHHE ITUX BOIPOCOB IS
JIOCTHXKEHUS TpeOyeMon 1enu. PaznuyaroT clieyronie TUIbl BOITPOCOB:

»  3aKphIThiE BONPOCHl MPEINOJAraloT CTaHAAPTU3UPOBAHHBIM, KpaTKUN U
ONHO3HayHbIM oTBeT: “/la”, “Her”, memp 3aKpbITBIX BONPOCOB — IOJYYHUTh
COTJIaCH€ WIH MOATBEPKICHUE.

» OTKpBITBIE BOIPOCH! MPEANOJIAral0T Pa3BEPHYTHI OTBET B OTHOCUTEIBHO
CBOOOJHON (hopme ¢ pacCyKIEHHUSIMU OTBEYAIOLIEr0, OHW HAYUHAIOTCS CO CJIOB:
“TTouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, 11e11b OTKPBITBIX BOTIPOCOB —
pPa3roBOpUTH COOECETHUKA, MOTYYUTh HH(DOPMAIHIO.

» AIbTepHATUBHBIE BOIMPOCHI COAEpkKaT B (POPMYIMPOBKE BAPUAHTHI OTBETOB U
COI03 “WiH”, UX LENb — MPEIOCTaBUTh COOECETHUKY BHIOOD M3 JBYX BAPHUAHTOB,
YCKOPHUTDH MPUHATHE PEIICHHUS.

» PazgenutenbHble BOMPOCHI 3akaHuuBaercss cinoBamu: “He Tak 1nu?”,
“IlpaBna?”’, “lIpaBunbHo?”, “Bbpl cormacHbl?”, HX 1elb — MOJYYHUTh
MOJTBEPKIACHUE CIPABEITUBOCTH CKAa3aHHOTO WJIM COIIache cOOecelHUKa 110

OYCBUIHBIM ITYHKTaM M 00ecrneynuTh BOBJICYECHHE €T0 B pasroBop.



»  YTOYHSIOIIKME BONPOCHl HAYMHAKOTCA C BOMNPOCUTEIBHBIX CiOB: “UT0?”,
“I'me?”, “Korma?”, “Kyna?”, “Ckonpko?”, “Kakoi?”, uX LeJlb — MOJy4eHUE
JOTIOJIHUTENbHON MH(POPMAIIUH 11O NOBOJY KaKOW-TUOO 4YaCTHOCTH.
AKTHBHOE CIIyIIaHHME — HA0Op NPHEMOB U METOAOB, KOTOPbIE MPUMEHSIOTCS
IUI1 TOTO, YTOOBI MOMOYb COOECETHUKY BBICKA3aThCs, MPABUIBHO JTOHECTU CBOIO
MBICJIb. DTO — BUJ| CIYIUIAHWs, B KOTOPOM Ha IE€PBBIN IIJIAH BBICTYNACT OTPAKECHUE
uHpopManuu, obecriedyeHre aJeKBaTHOW oOpaTHON cBsi3u. llenb akTUBHOTO
CJIyIlIaHUs — JIOHECTU J0 MapTHEpa, YTO IepefaBaeMas UM HH(OpMalMs MPaBUIbHO
MOHSTA.
Mo>kHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOIO CITYIIAHHUS:
» TexHMKa MHMHHUMAJIBHOTO TMOOLIPEeHUA (HEpe(dIEKCUBHOE  CIyLIaHHE):
BHHMATEJIbHOE MOJIYaHWE C MHUHUMAJIbHBIM MOOIIPEHUEM TOBOPAILIETO MapTHEPA,
KHBAaHHE TOJIOBOH, HCHOJb30BaHHE MEXKIOMETHH: “ma-ma”, ‘“‘moHmMaro’,
“npomomxanTe”, “UHTEpEecHO”.
» OrtpaxxeHue 4YyBCTB: AaKUEHTUPOBAaHWE M MPOTrOBAPUBAHUE HMOLMM ISt
CHW)KEHHUS SMOLMOHAIIBHOIO Hakajla, MOOLIPEHHs MNapTHEpa K MPOIOJIKEHUIO
pacckasa.
» [loBTOpenue (xanupoBaHHE): TOCIOBHOE BOCIPOU3BEACHHUE, LIUTUPOBAHUE
CKa3aHHOT'O MMapTHEPOM, ITIOBTOPEHHUE MOCIEIHUX WM TJIABHBIX 10 CMBICIY CIJIOB
[apTHEPa, BO3MOKHO, C BOIPOCUTEIbHON NHTOHALIUEMN.
» [lepedpasupoBanue: KkpaTkas nepegada CyTd BHICKAa3bIBaHUS TApTHEPA CBOMMU
CJIOBAMHM, JIAKOHUYHAsI COOCTBEHHasi (pOpMyJIHMpPOBKA COOOILIEHUS AJisi MPOBEPKU
€ro TOYHOCTH.
» HWHTepnperanys: BbICKa3bIBAHUE NPEINONOKEHUS 00 HCTUHHOM 3HAYCHUH WU
O MPUYMHAX U LEJSAX CKA3aHHOTO MAPTHEPOM.
» Pe3romupoBaHue: MOABITOKMUBAHUE OCHOBHBIX HJIEH M YYBCTB T'OBOPSLIETO
MapTHEPA, YMECTHO B KOHIIE O€Ce/bl UJIU €€ JIOTMYECKON YacTH.
AprymeHTanus — CUCTEMa YTBEPKIACHUM, TpeIHa3HAUYEHHBbIX /1151 000CHOBaHUS
WJIM ONPOBEPKEHUS KAKOro-mmOo MHeHHs. Cpenn TeXHUK (METOAO0B) apryMEHTALMH

1 IIpCOa0JICHUSA BOBpa}KCHHﬁ MOXHO YIIOMSHYTb:



. OyHaaMeHTambHBIA METOJ — U3JO0KEHHE (PAKTOB U KOHKPETHBIX

CBEJICHU.
. Meton mpoTUBOpEUHsT — BBISIBJICHHE MPOTUBOPEUHI B PACCYXKICHUSIX
OMNIIOHEHTA.
. Meton wu3BICUECHHUS BBIBOJIOB — TOYHAs apryMEHTallus, KOTopas

IMOCPCACTBOM YACTHBIX BBIBOIOB IIPUBOJUT K KCIACMOMY UTOTY.

. Meton cpaBHeHUsST — MOPUMEHEHHE AapryMEHTOB, OCHOBAaHHBIX Ha
CpPaBHECHMUSIX.
. Meton cornacus ¢ mocieAyrommuM omnposepxkenueM (“Jla, HO”)

CHayaja CJEQyeT COrJache C BO3MOYKHOCTBIO CYIIECTBOBAHUSA TOYKH 3PEHUSA
ONIIOHEHTA, IIOTOM BO3paKECHUE.

. Merton mojaxBata pPENJIMKM — NPUMEHEHUE PEIUIMKHA OIIMOHEHTA B
EJISIX YCUJICHHS] COOCTBEHHOM apryMeHTaIUH.

Crnenyer MOMHUTH, YTO JIsl MAKCUMAJIBHO 3(()EKTUBHOTO MPUMEHEHHUS TEXHUK
apryMEHTAIllMM W TMPEOJIOJICHUSI BO3PAXKEHUNW MOXHO TOCTEIEHHO IOBBIIIATh
CJIIO)KHOCTh OOCYXKJTAa€MbIX BOMNPOCOB, pa3leisTh NpoOJieMy Ha OTACIIbHbBIC
COCTABJIAIONIME, a TAKXKE Yalle MOJYEPKUBATh OOIIHUE HUHTEPECHl, OOBEIUHSIONINE

OIIIIOHCHTOB.

VII. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE TN CHUIIJINHBI
Jnis  ocyulecTBieHHs — 00pa3oBaTENbHOrO  Mpolecca MO  JUCHUILIUHE
«YmpaBlieHHE MEePCOHATIOM» HEOOXOIUMBI: HOYTOYK U MYJIbTUMEIUNUHBIN MPOEKTOP

JUTSL IEMOHCTpAIMK Mpe3eHTalMil 0 TeMaM Kypca.

VYmpasnenue | 690922, r. | 80 mocamouynbix  Mect, | Microsoft Office -
nepcoHasioM | BraanBocTok, 0CTpoB | DKpaH ¢ 3NeKTponpuBoaoM | JuieH3us Standard
Pycckmit, momyoctpoB | 236*147 cm Trim Screen | Enrollment Ne

CarnepHblit, mocesok | Line; TTpoekrop DLP, 3000 | 62820593. /lata
Asike, 10, xopmyc G, | ANSI Lm, WXGA | oxonuanuss  2020-06-30.

kab. 226, yueOHnas | 1280x800, 2000:1 | Pomutenbckas mporpamma
ayauToOpus g | EW330U Mitsubishi; | Campus 3 49231495.
MPOBEICHUS sagsatud | [Togcucrema Toprossiii MOCPEHUK:
JIEKIIMOHHOT'O TUTA; | CHCIUATN3HPOBAHHBIX JSC  "Softline  Trade"
yaeOHas ayJuTOpHs JUIs | KpeluleHuid oOopynoBanus | Homep 3aka3a TOproBoro
npoBenenust  3ansatuit | CORSA-2007 Tuarex; | mocpenHuKa:

CEMHUHAPCKOTO tuna | [Toncucrema Tr000270647-18.
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« YHpasJjieHHe IIEPCOHATIOM»

Ilnan-rpa¢guk BHINOJIHEHUS CAMOCTOSATEJIbHON PadoThI O JMCUMILINHE

Ne Hdara/cpoxu Bua camocrosiTeqabHOM IlpumepHbIe ®opMa KOHTPOJISI
n/n BbINOJTHEHH S padoThbI HOPMBI
BpeMeHHU Ha
BBINOJTHEHHE

1 1-2-1 nenens BrInonHeHe TBOPUECKOTO [IpoBepka TBOPUECKOTO
3aganus «OprrecTy, 3aJaHus, IPOBEICHUE
MOJrOTOBKA K TUCKYCCUHU IS 4 ITUCKYCCUU
BaHsATUs |

2 3-1 Henens [ToaroToBKa K TUCKYCCHH IS 4 [IpoBeneHue NUCKycCUu
BaHATHS |

3 4-s Henens [ToAroToBKa K TUCKYCCHH IS 4 [IpoBeneHue NUCKycCUu
BaHATHUS 2

4 5-51 HeAens JlopaboTka mpoeKkTa ¢ 3aHATUs [IpoBenenue
3, MOATOTOBKA K €T0 4 MPE3CHTAIMH IPOCKTA
Mpe3eHTAlUN

5 6-51 Hemes [ToaroToBKa K JUCKYCCHH ISt 4 [TpoBenenue nucKyccun
3aHATUsA 4

6 7-51 HeJeIs [ToaroToBKa K JUCKYCCHH ISt 4 [TpoBenenue TuCKyccun
3aHATHS S

7 8- Henens [TonroToBKa K MO3TOBOMY [IpoBeeHne MO3roBOro
ITYpMY U JTUCKYCCUU JIJIS 4 MTypMa U JJUCKYCCHH IO
3aHATUA 6 €ro UToram

3 9-s1 HEnens [ToaroToBka K JUCKYCCHH IS 4 [TpoBenenue MUCKyccuu
3aHATHS 7

¢) 10-s Henens JlopaboTka poeKTa ¢ 3aHATUS [TpoBeneHue
8, MOJrOTOBKA K €r0 4 MPE3eHTAIUU TPOEKTa
Mpe3CHTAIH

10 |11-a menens [loAroToBKa K IUCKYCCHM ISt 4 [IpoBeneHue 1UCKyccun
3aHATHUS 9

11 (12-g vemens JlopaboTKa mpoeKTa ¢ 3aHATHS [IpoBenenue
10, moaroToBka k €ro 4 MPE3EHTALUU [IPOEKTa
Mpe3eHTAINH

12 (13-14-smenmens JlopaboTKa MPOEKTa C 3aHITHUS [IpoBenenue
11, moaroroBka K €ro 4 MpEe3eHTANHN ITPOEKTa
Mpe3eHTAINH

13 [15-16-s menmens  [[loaroTtoBka K AEIOBOI UTpe, [IpoBenenue
mopaboTKa MPOEKTa C 3aHATHUS Mpe3eHTAINH TPOEKTa
12, IOATOTOBKA K €T0 4
Mpe3eHTAINH

14 Bech cemectp Harmucanne pedepara, [TpoBepka pedepara,
MOJTOTOBKA K MPE3CHTAINH MpoBeICHUE
oKJIaza mo Teme pedepara Ha 6 Mpe3eHTallH JOKIaaa
3aHsaTuu 13

15  Bech cemectp [ToAroToBKa K TECTHPOBAHUIO 6 [TpoBencHME

TECTUPOBAHHUS




16  Bech cemectp [ToAroTOoBKa K MPOMEKYTOUHOM| 3ader
ATTECTAllMU IO BOIIPOCaM 8
3ayera
BCETIO: 72

PexoMeHAaI[uM 110 CAMOCTOSITEIbLHOM padoTe GakaJIaBpoB
CamocrosiTenbHas paboTa MarucTpoB, MPEIyCMOTPEHHAs YYEOHBIM IIJIaHOM,
crocoOcTByeT OoJiee TIIyOOKOMY YCBOEHHUIO HM3ydyaeMOro MaTepuaina, (GopMUPYET
HaBBIKM HCCIICIOBATEILCKONH pPabOThI W OPUEHTUPYET HA yMEHUE IPUMEHSThH
TEOPETUUECKHUE 3HAHUS Ha MTPAKTHUKE.

CamocrosiTenpbHas paboTa MarucTpoB B paMKaxX Kypca «YTIpaBJcHHE
MIEPCOHAJIOMY» COCTOUT U3 CJICYIONTUX BUIOB:

- MOJTOTOBKA K TMPAKTUYECKUM 3aHATUAM, MPOBOJAUMBIM B (opme
JTUCKYCCUI, MO3TOBOTO IITypMa, JEJI0BOW UTPhl U M3YYCHHE PEKOMEHIOBAHHBIX
MCTOYHHUKOB M MCCIIEIOBATEIHCKOM JIUTEPATYPHI,

- BBITIOJTHEHHE TBOPYECKOTO 3aIaHus,

- 0pabOTKa MPOSKTOB U MOATOTOBKA K MX MPE3CHTAIINH,

- Hamucanue pedepara ¥ MOATOTOBKA MPE3CHTAIMM JOKJIala 1O TeMme
pedepara,

- MOJITOTOBKA K TECTUPOBAHUIO,

- MOJTOTOBKA K TPOMEXYTOYHOM AaTTECTAIlUM 10 H3K3aMEHAIIMOHHBIM
BOTIPOCaM.

[IpoBepka camMOCTOSITETLHOW  TMOATOTOBKA  OCYIIECTBISIETCS Kak  Ha

MPAKTUYCCKUX 3aHATHUAX, TaK U B XOJA€ TCCTUPOBAHUSI.

MeToanyecKue peKOMEeHAAIUH IS CAMOCTOATEIbHONH padoThl C MCTOYHUKAMM
U HAYYHOM JIMTEPAaTypPOH C HEeJbI0 NOATOTOBKH K NPAKTHYECKUM 3AHATHAM
(nMcKyccum, MO3roBoOi ITYPM, POEKThI), K TECTUPOBAHUIO M IIPOMEKYTOYHOM
arTecTaluu

ITpy wu3yyeHUM COBPEMEHHBIX MpOOJIEM YIpPABICHUS YEJIOBEYECKUMU
pecypcaMH HEJb3sl OrPAHMYMBATBCS TOJBKO PabOTOM C MOIMYJISIPHBIMU HWHTEPHET-

pecypcaMu 1 yueOHoM utepaTypoil. i noigyyeHus aieKBaTHOTO MPEACTABICHUS O



npobiieMaTuke Kypca HEOOXOIMMO OOpaTUTHCS K HAyYHOM U HCCIIEeN0BATEeNbCKOU
autepatype. Ilpu paboTe C TekcTamMH Ba)XXHO COCPEIOTOYMTH BHHMMAHHE Ha
KITIOYCBBIX HJEAX W TOHATHUAX. Marucrtp MOOKEH yMETh YEeTKO W JIAKOHUYHO
dbopMynupoBaTh Te NPOOJIEMBI, KOTOPHIE PAcCMATPUBAIOT H3y4daeMmble aBTOPHI,
BBIJICTISITh HaWOoJiee CYIIECTBEHHBIE AapryMEHTHI aBTOPOB. BaXHBIM acreKkTom
CaMOCTOSITENIbHOM pabOThl C HMCTOYHHKAMH SIBISIETCS  CONOCTaBIICHUE B3TJISIIOB
pa3MuYHBIX  HCCIeAoBaTeneil, a Takke (OPMYIMpPOBKA H  apryMeHTalus
COOCTBEHHOT'O OTHOUIEHMSI K pAaCCMaTPHUBAEMBIM B TEKCTE BOIIPOCAM.

Cama mno cebe camocrosATeNnbHas paboTa C HCTOYHHKAMU HE Tpelyer
obopmiieHUS pe3ylnbTaToOB (KpoMe TipeAcTaBiieHuss B ¢dopMe pedepata) u
OLICHMBAETCS JIUIIb OMOCPEIOBAHHO, YE€pPe3 FOTOBHOCTh OakajlaBpa K JIUCKYCCHSIM,

MO3TOBOMY IITYPMY, BBIIIOJHEHUIO IIPOEKTOB U T.J.

Meroanyeckue peKOMEHAALUH IS CAMOCTOATEIbHONH Pa0OoThI IO BHINIOJTHEHUIO
TBOPYeCKOro 3aganus «Oprrecr» (3ansitue 1)

Ilepen npoBeaeHueM 3aHsATUS | Maructpam HEOOXOJUMO CaMOCTOSITENIBHO
M3YUYUThH CIEAYIONIMN TEOPETUUECKUN MaTepHUal 10 TEME ONPEAEIEHUS TPUOPUTETOB
3ajJad B paMKax YIIpaBJIeHHs BpeMeHeM. Bpemsi — 3To He Toyibko (uiocodckas
KaTeropusi, HO BXKHEWUIINNA COOCTBEHHBIM pecypc 4YeloBeKa, KOTOPBIA OmpenemnseT
BO3MOKHOCTH JIMYHOCTU U O0YCIIOBIMBAET MOSBJICHUE Y YEJIOBEKA JIPYTUX PECYpCOB
(Hampumep, JeHer WM 3HaHWi). YToObI CTaTh YCIHEHIHBIM, YEJIOBEK JOJKEH
HAay4YUTbCS YNPABJIATH CBOMM BPEMEHEM, OCBOUTH HAyKy M HCKYCCTBO TauM-
MEeHeKMeHTa (time management — ynpaBlIeHUE BPEMEHEM ).

Jns  onpeneneHus INPUOPUTETAa pElIAEMBbIX 3a4ad  HCHOJB3YKOT —TaKue
nHcTpyMeHThl Kak: ABC-aHann3, ocHoBaHHBIM Ha npuHuune [lapero, u Marpuna
Diizenxayapa.

[TprHIMD [Tapeto YCTaHaBIIUBAECT W (13%0)114%0 CTaTUCTUYECKYIO
3aKOHOMEPHOCTB: OrpaHuueHHOe 4uciio (20%) 37€MEHTOB, COCTABISIIOIIMX SIBICHHUE,
Ha 80% oOycnaBiauBaloT ero Bo3HHKHOBeHHE. Hampumep: 20% kommaHuit

npousBoaiT 80% o6bema npoaykiuu; 20% KOMIOHEHTOB ToBapa cocTaBisioT 80%



ero crommoctu; 20% kimeHToB obecneunBatoT 80% mpUOBUTM KOMMAHUM W T.1I.
Cpenu >JI€MEHTOB, COCTABISIIONIMX MPOOJEMy, TOJBKO HEOONIbIIAasi 4acTh WMEET
KU3HEHHO Ba)XXKHOE 3HAYCHHE, IMOATOMY TpU H3YYCHHH TPOOJIEMBbI HEOOXOIUMO
chokycupoBaTh BHUMAHUE HA 3HAYUMBIX DJEMEHTAX M HE YIEIATh OOJBIIOTO
BHUMAaHUS OCTaJIHHBIM.

ABC-ananu3 pazgenser 3agadd coryiacHo NpuHOmmy llapero mo kpurepusim
YAETHHOTO Beca U 3HAYUMOCTH:

- rpynna A (3aaaud, UMEIONMe 3HAYUMOCTh 65% Tpu yIeTbHOM Bece

15%);

- rpynna B (3amauu, umeroniue 3Haunmocth 20% mpu yAeabHOM Bece
20%);

- rpynna C (3amaud, uMeronme 3HaAYUMOCTh 15% mnpu yaeiapHOM Bece
65%).

Orta TpynnupoBKa AAaeT ONOpY AJi BbIOOpA OYEPEAHOCTH BBINOJHEHUS JEI:
CHayajga peUIaloTCsl T€ HEMHOTOYMCIEHHBIE 3aladyl, KOTOpPbIE HMMEIOT OOJBILIYIO
3HaYUMOCTb 11 UTOTOBOTO pe3yJibTaTa (rpynmna A), 3aTeM — ocTaJbHbIE.

CornacHo npuHIMITY DW3EHXaydpa 3aJadyM CIEAYyeT Pa3lesiATh MO KPUTEPUSIM
CPOYHOCTH U BaXXHOCTH. B CBSI3M ¢ 3TMM BO3HUKAET YETHIPE BapHAHTA COUYETAHMM, a
MaTtpuia DH3eHXaydpa COAEPKUT YETHIPE CEKTOPA:

- CEeKTOp KpHU3HCAa COJEPXKHUT 3aJadd CPOYHBIE M BaXKHbIE, KOTOpPbIE
ClleqyeT BBIMNOJIHATH O€3 MpOMEIJIeHUS BO BpeMs 3ape3epBHPOBAHHBIX B
pacnucaHuy CTPaTErHYECKUX OKOH;

- CEKTOP Pa3BUTHS COJAEPKUT 3a/1a4d HE CIUIIKOM CPOYHBIE, HO BaXKHbIE,
JUISL KOTOPBIX ClIeAyeT 3a0JIarOBpeMEHHO YCTAHABIMBATH B PACIHCAHUU CPOKHU
BBITIOJIHEHUS,

- CEKTOP WJUTKO3HMI COAEPKUT 33J1a4l CPOYHbBIE, HO HE CJIMILKOM Ba)KHBIE,
KOTOPBIE JIYHILI€ BCErO JEJIErUpOBaTh, IEPEAATH JIJISl BBIIIOJHEHUS IPYTUM JIFOASM;

- CEKTOp pa3pyLIEHUs COACPKUT 3aJaud HECPOUHbIE U HEBAXHBIEC, OT

BBIIIOJIHCHM KOTOPBIX PCKOMCHAYCTCA BO3ACPKATHCA BOBCC.



Br16op nmpuoputera BBHIIOTHEHUS 33Ja4d BO3MOXEH U MO JAPYTUM KPUTEPUSIM:
HaJM4HMe PECypCOB JUIsl BBINOJHEHHUS 33Ja4d, pa3Mep HEYCTOWKHU 3a HEBBIIIOJIHEHHE,
IPOAOKUTEIBHOCTD BBITIOJTHEHUS, CJI0KHOCTb, 00bEM, CTENIEHb IIPUBJIEKATEIbHOCTH
3a/1ayu.

HTorom mnpakTUYEeCKOro 3aHATHS JOJDKHBI CTaTh BBIBOJBI O IPHUHIMIAX
YIpaBICHUS] BpPEMEHEM, MO3BOJAIOIMIMX co374aThb A(Q(EKTUBHYIO MPOLEAYPY
0o0pa0OTKM W cHUCTEMaTH3allMu 3aJa4y, KOTOpble MOXHO C(OopMyIHpOBaTH
CJIEYIOIUM 00pa3oM:

1) CHauana 4enoBeKy HEOOXOAMMO MPOAHAIM3UPOBATH U Y4YECTh IpHU
JanbHEHIIeM IUJIaHUPOBAHMM COOCTBEHHbIE “‘OTHOLIEHUS CO BpPEMEHEM
OCOOEHHOCTH CBOETO IMKJIa U3MEHEHUS! SHEPruu; CBOM TeMn paboThl; (akTOpHl,
Memaromuye 1 noMoraronie 3(p(GEeKTUBHO yIpaBIsSITh CBOUM BPEMEHEM; OIIMOKH
IUIAHUPOBAHUS BpPEMEHHM; (PaKTOpbl, MOTHBHUPYIOIIME Ha BBICOKOI()PEKTUBHYIO
pabory.

2) [Ipexxne, yeM mNIaHUPOBATh BPEMsS Ha BBINIOJIHEHHE 337ady, CIEAYyeT
OTPENETUTh COOCTBEHHBIE CTPATETMYECKHUE M TAKTUYECKUE LIEJM B Pa3IMYHbIX
o0NacTsAX CBOEH JKW3HM, HAIMpUMEpP: CEeMbs, Kapbepa, JHYHOE pa3BUTHE,
OTHOIIEHUS, (UHAHCOBOE OJIarornoyydre, JoMalrHee xo3aictBo. O0acTu KU3HU
(cdepsl 1esITEILHOCTH) BEIOPATH CAMOCTOSTEILHO.

3) 3arem TpeOyercs COCTaBUTh CHUCOK 3aJad HAa KOHKPETHBIM MEpHOL
BPEMEHH, MpPUYEM KaxAyl 3a7ady oO0sA3aTebHO MPOBEPUTh HA COOTBETCTBHE
CTPATETUYECKUM M TAaKTHYECKUM ILIEJISIM, pacCOpPTHPOBATh 3aJauyM MO 00JacTIM
XU3HU (cdepam JeATeTbHOCTH), a TaKKe ONpPEeIUTh BpeMsi, HE0OOX0IUMOe st
BBIIIOJIHEHHS KaX/10M 3a]1au.

4) CocCTaBlIEHHBIN CIHCOK 33Ja4 MMEET CMBICH ‘‘3aYUCTUThH , TPOU3BEAS
CHEAYIOLINE JECUCTBUS:

—  HCKJIIOYUTh U3 COMCKA  MaJO3HAYUMblE M  HECOOTBETCTBYIOILIHE

CTPaTErMyeCcKUM LENSIM 3a/1a4H, OTKA3aBIINCh OT UX BBIIIOJIHEHUS;
— YIOPOCTUTh PYTHHHBIE TOBTOPSIONIMECS OJHOOOpa3Hble 3aJadyd, CO3/aB

THUIIOBBIC HIa6JIOHBI, YTOOBI YCKOPUTb HUX BBIIMOJHCHUC, (COKpaTI/ITb HEMOHOTOHHBIC



3a/layd  MOXXHO TOJIBKO 32 CYET MpPONYyCKa HEKOTOPBIX 3TallOB W CHUKEHUS
TpeOOBaHMIl K Ka4eCTBY pe3yJibTaTa, 4TO HE BCErAa MPUEMIIEMO U Yallle JENaeTcs B
YCIIOBUSAX KpHU3HCa 32 OTCYTCTBUEM aJIbTEPHATHUBBI);

— JICJIETUPOBATh TMOJYMHEHHBIM BBIMIOJIHEHUE PYTHHHBIX 3a/lad, KOTOpbIE
OTHMMAIOT BpeMs OT 00Jiee BaXKHBIX JEJI; ACJIETUPOBATH CIIEUATUCTAaM BBIMOJTHEHUE
YHUKAJbHBIX  MPOEKTOB, C  KOTOPHIMH  HET  BO3MOXXHOCTH  CIPaBUTHCS
CaMOCTOSTEIBHO.

5) Jlia Tex 3amay, KOTopble ObUIO PENIEHO BBIMOJIHUTH, CTOUT ONPEAEIIUTh
KOHKpETHOE BpeMsa B pacnucaHuu. I'paduk OOBIKHOBEHHOIO padouyero IHs
nomkeH Ha 60% cocToATh M3 3apaHee 3alUIAaHMPOBAHHBIX JENT U3 COUCKA 33/1ady,
KOTOpBI€ TPUBSI3BIBAIOTCS KO BPEMEHU TaKuUM 00pa3oM, 4YTOOBl MEXIy HUMHU
OCTAaBAIUCh  CTPAaTErMYEeCKME OKHAa (HMYEM HE  3aloJIHEHHOE  BpeEMs,
3ape3epBUPOBAHHOE Ha ciydai HENPEIBUICHHBIX OOCTOSITENILCTB).
Crparernueckre OKHa JOJKHBI cocTaBisiTh 40% BpeMeHu pabouero rpadpuka u
3allOJIHATHCS W3YYCHHEM BHOBb TOCTYNMMBIIMX CPOYHBIX jAel. B kpusucHoi
CUTyallud, KOTJa IOCTYIUICHHE OOJBIIMHCTBA 33Jad IMPOUCXOJUT B CPOUYHOM
MOPSJIKE, CTPATErMYECKHe OKHAa JIOJDKHBI 3aHMMAaTh 0oJiee MOJIOBUHBI BPEMEHH
pabouero rpaduka.

6) Pa3zpaboTtannsliii rpaduk BRIMOTHEHUS 3a/1a4 11€JI€CO00pa3HO COOII01aTh,
3aBeplilas 3aJa4d B OTBEACHHBIC JJI1 HUX NEpHoabl BpeMeHu. Ha mpaktuke s
3TOTO CIIEYET:

— MHHMMHU3HUPOBAThH BIUSHUE HETATUBHBIX BHEIIHUX (DaKTOPOB (BBIHYXICHHBIC
NepepbIBbl, NOMEXH B paboTe, HENpPEeIBUACHHOE OOpallleHue JIpYrux JIIOAeH,
TenedOHHBIC 3BOHKH);

— TpeoAoJieBaTh BIWSHWE HETATUBHBIX BHYTPEHHUX (HaKTOpoB (HKemaHHUe
OTBJICUbCS, TIEPEKIIOYUTHCS Ha Jpyrue Jela, MEIIUTEIbHOCTh, IPUBBIYKA
XPOHUYECKHU OMa3/bIBaTh, NEP(PEKIMOHM3M KaK KpailHsas CTeneHb CTPEeMJICHUS
JIOBOJIUTH BCE /IO COBEPIIECHCTBA).

KOHCTpYKTUBHO MEPUOIUYECKH NEPECMATPUBATh YCTOSIBIIEECS PACIIUCAHUE C

oCJbl0 €ro TrapMOHHM3alUM. E)K@IIHCBHBII\/'I MOHHUTOPHHI' IIpEAarojaract, 4rTo



HEBBIIIOJIHEHHBIE K KOHIy JHS Je€Ja HMMEET CMBICI CHOBa IMpPOMYCTUTh 4YeEpe3
npoueaypy ‘‘3a4MCTKA’, a 3aTeM TMEpeHEeCTH Ha JAPYroil mepuoji BpPEMEHH.
TakTruecknii epecMOTp pacHucaHus MOJApa3yMEBaeT, YTO ILIAH pacIpelesIeHUs
BpEMEHH (CTPYKTypUPOBAHHOE pacHUCaHHe, KOTOpOE pas3ielieH0 Ha cdepbl
JESITEIbBHOCTH, COOTBETCTBYIOLUE PA3IUYHBIM 00JIACTSAM JKHU3HU U BKJIIOYAIOIINE B
ceOsi Bce 3aJaud U3 CIUCKAa TEKyIIUX [el) JOKEH COBEpIIEHCTBOBATHCH,
OOHOBJIATHCS U AAANTHPOBATHCA K U3MEHSIOIIUMCS 00CTOSATEIHCTBAM JKU3HU.
TpeboBaHusl K NPEICTABICHUIO PE3YJIbTATOB U O(GOPMIIEHHIO TBOPUYECKOIO
3a/laHusl: TBOPYECKOE 3a7aHue o(opmiigeTcs Ha OJIaHKe B BUJE TaOIHIBI C rpadaMu
«BpemenHoii wuHTepBaI», «3amada», «Homep 3amaum B chomcke», a Takke
nononHaercs pasaenamu «llepeneceno», «llepenopyueno», «OTMeHeHO», OnaHK
MPEANOoaraeT ykazaHue OJHOBPEMEHHOI'O BBIIIOJHEHMS 33Jad B CIyyae, €CIH 3TO
IIPEACTABIISIETCS BO3MOXKHBIM. KpUTEpuu OLIEHKH TBOPUYECKOTO 3aaHUs IPUBE/ICHBI B

MIPUJIOKEHUU 2.

MeToanyeckue peKOMEHAALNH I CAMOCTOATEIbHON padoThI O MOATOTOBKE U
NPOBEICHUIO IMCKYCCHHM U MO3IOBOI0 IITYpMa

Oco0eHHOCTH TTPOBEICHUSI METOJIa aKTUBHOTO 00yueHus Jluckyccusi:

['pynmoBass Jguckyccuss — METOJ AaKTUBHOTO OOY4YEHHs, TO3BOJISIOLIHIMA
MPOBECTH JIMarHOCTHKY POJIEBOM CTPYKTYphl TpYIIbl, a TakKke BbIpabOTaTh
YIPaBIEHUYECKOE PEIICHNE, IPUHUMAEMOE BCEMU YYaCTHUKAMM.

JlanHblii MeTon BbIOpaH ISl peuieHus 3ajad OOy4yeHUs] MarucTpOB B paMKax
PITY/, T.K. OH IO3BOJSAET INPUMEHUTb HA IPAKTUKE TEOPETUUYECKUE 3HAHUS O
IPYIIIOBOW TMHAMUKE U MPUHATUN YIIPABICHYECKUX PEILICHUMN.

[Ipeononennto Kakux TPYAHOCTEH, BO3HUKAIOUIMX Yy MpernojaBaTesieil, Oyaer
CHOCOOCTBOBAaTh NMPUMEHEHHE JTOr0 METOJa: HE HaJI0 3aCTaBisTh MarucTpoB
3allOMUHATh MOJIE3HbIE aJTOPUTMbI (POPM YIIPABICHUECKOTO OOIICHMSI, HE MPHUAETCS
IPE00JIEBaTh CONPOTUBIICHNUE YK€ BEIPA0OTaHHBIM FOTOBBIM PEIICHUSM, T.K. TpyIIa

MMPUHUMACT TaKOC PCIICHUC CaMOCTOATCIILHO.



[IpeogoneHnio Kakux TPYAHOCTEH, BO3HUKAIOIIUX Yy MAarucTpoB, OyaeT
CIOCOOCTBOBATh MPUMEHEHHE 3TOI0 METOJIA: HE HY»KHO PUHUMATh Ha BEPY TEOPHIO,
MO’KHO ITPOAHAJIU3UPOBATH OJIHY U3 (JOPM YIIPABJIEHUYECKOTO OOILIEHUS HA PAKTHKE.

Ha ¢opmupoBanne xakux 3HaHH y MarucTpOB HAmNpaBICHO HCIOJIb30BaHHUE
METO/Ia: OCHOBBI TPYNIIOBOM JWHAMHUKH, METOABl ApPIyMEHTALMM, TEXHOJIOTHS
IPOLEYPHOTO JIUIEPCTBA.

Ha ¢opmupoBanme kakux ymMeHUN y MarucCTpoB HAIpPaBIIEHO HCIOJIb30BaHHUE
METO/A: JAMArHOCTUKA POJIEBOM CTPYKTYphI TPYIIIBI, IPEOJOJICHHE BO3PAKECHHI,
HaXOX/JE€HUE KOMIIPOMHUCCHOTO pEIIECHUs, AaKTUBHOE CIyUIaHUE, pa3pelieHue
KOH(JIUKTOB, MPUHATHE YIPABICHYECKOTO PEIICHUS.

Yem NOMOXKET OBIANETh MarucTpy HMCIOJIB30BAHKUE MPENOAABATEIEM JAHHOTO
METO/Ia: B MEPBYIO OYEPEIb, METOJI MCIIOJIB3YETCS HE MPENoJiaBaTresieM, a CaMUMU
MarucTpamu, penoJaBaTelb BHICTYIIAET B posin (acUIUTATOpa U MOJEPATOPA.

Kakue HaBbIkM MOTpeOYIOTCS NPENOAABATENIO Il MPUMEHEHHS METoJa B
CBOEH NpakTUKE: NPOBEIECHUS COLMOMETPUYECKOTO0 HCCIEI0BaHUS, IUArHOCTUKHU
pOJIEBOM CTPYKTYpBl TpYIIbI, (acUIWTAllMM, MOJEpalud, NPOBEIACHHS aHalu3a,
PE3IOMUPOBAHMS.

HeoOxonumble TEXHUYECKHE CPENICTBA M PECYpChl: OOBIYHOE 000pYIOBaHME
y4eOHOW ayauTOpUH, KeJlaTeIbHO BO3MOXKHOCTh OpraHM3allMM IPOCTPAHCTBA B
dbopMe «TPEHMHIOBOTO Kpyra», MapKepHas [0CKa WM (aum-yapT, MapKephl,
pa3gaToOYHbINM MaTepHUal.

Bormpocs! k 06Cyk1eHHIO:

- Bce nu uneHsl rpynmsl coryiacHbl ¢ NpUHATHIM perienuem? (Eciu ver —

3a/laHH€ HE BBHITIOJHEHO).

- Kro 3anuceiBan pesynbrathl? KTo pacnpenensin oOsizaHHocTH? KTO

BBIILIE] MPEJCTABIATH BBINIOJHEHHOE 3a1anue? Jlobasisia u rpyrmna 4To-Huoyab
K CKa3aHHOMY WJIM MoJT4aja?
- BoisiBuscss nu B rpynme auzaep Bo BpeMs oOcyxkaenus? WMnu rpynna

HazHaunia GopMabHOTO pyKoBoauTesi? CoOBIAIu JIM 3TH CTaTyChI?



- Bo3uukin 11 koH(IUKTBI Bo BpeMmsi oOcyxaeHusi? Kakyio crpareruto
IPUMEHUIIH JIJIS1 pa3perieHnst KoHaukTa?

- UneHsl rpynnsl, KOTOpble ObUIM MPOTUB MPUHATUS UTOTOBOIO CIHUCKA,
OTCTauBaJIM CBOIO TOUKY 3PEHHUS /10 MOCIETHETO WM MPOSBUIN KOH()OPMHOCTH U
IPUHAIU OOIIYIO TOUKY 3pEHHUS?

- Kakune conuanbHble TEXHOJOTHH HCIIOIB30BAIUCH B paMKax I'PYIIIOBOR
JTUCKyccuu?

BeiBozpl: Tpymnma cymena (He cymena) HOpUMTH K 0O0IIEMy pEHICHHIO
Oylarozapsi omnpeAeleHHbIM (hakTopaMm, MPUMEHSS ONPEIEICHHbIE TEXHOJIOTHU.
Haunbonee spdexTuBHON, Kak MPaBUIIO, OKAa3bIBAETCS TEXHOJIOTHS MPOLETYPHOIO
JIUAEpCTBA.

Merton “M03roBoro mrypMa’ 3aKJIFO4AETCS B IMOMCKE OTBETA HA CIOKHYIO
npo0JsieMy MOCPEICTBOM MHTEHCHUBHBIX BbICKa3bIBAaHUI BCEBO3MOXKHBIX MPUXOIAIINX
B TOJIOBY WJIEH, JOrajgoK, IPEANOJI0KEHUM, CcaydanHblx anHanoru. Ilocie
CaMOCTOSATENbHON MOATOTOBKU MO Teme «DopmMupoBaHue YeIOBEYECKUX PECYpPCOB»
MarucTpbl JOJDKHBI MPEJIOKUTh Ha 3aHATHM 7 KaK MOXKHO OOJIbIle BapUaHTOB
KaHAJIOB NpHBJIEUYECHUS KaHIUAATOB. CIUMCOK 3aHOCUTCS HAa JOCKY IpenojaBaTesieM
JUISI  WCKIIFOYEHMSI  NOBTOPSAIOIIMXCS ~ BapUaHTOB, BAPUAHTHI  IPEJIAraroTcs
0€301I€HOYHO, T.€. HE MOJBEPratTcs KpuTruke. ToNbKO MOCae UCTOLEHUS MO Uei
HAYMHAETCS JHCKYCCHs, B paMKaxXx KOTOpOM OOCYXJalTcsl JIOCTOMHCTBA U
HEJOCTATKM KaXXJOTO KaHajla NPUBJICYEHUS KAHAWJATOB HA BAaKAHCAMM, a TaKKe
CErMEHT pbhIHKa TPY/a, Ha KOTOPBI OPUEHTHUPOBAH KOHKPETHBIN KaHaJl.

dopMa npecTaBIeHUs Pe3yIbTaTOB MOATOTOBKU K IUCKYCCHSIM U MO3TOBOMY

HITYpMY — YCTHas, opopmileHUsI pe3ynbTaToB He Tpedyercss. Tembl AMCKyCCUM U

KpUTCPUHN UX OLUCHKU IIPUBCACHBI B IIPUIIOKCHHUN 2.

MeToanyeckue peKOMeHIAIUN JJI51 CAMOCTOSTEIbHOM padoThl M0 pa3padoTke
NMPOEKTA U MOAr0TOBKE K MPOBEAEHHUI0 ero NMpe3eHTAlNnH
[IpoekT — 3TO COBOKYNHOCTH 3a/lad WJIA MEPONPUSITUH, CBSI3AHHBIX C

JOCTHXKCHUEM BaHHaHHpOBaHHOﬁ HeJIn, KOoTopasd OOBIYHO HMEET YHI/IKaJIBHblﬁ u



HEMOBTOPsIONIMCS XapakTep. OCHOBHBIMU aCHEKTaMHU TMPOEKTa SABISIOTCS CPOKH,
pacxo/bl M Ka4eCTBO pe3ysbTara, O3TOMY MPH IITAHUPOBAHUU MPOEKTa HEOOXOAMMO
OTPENEIUTh: KaKue orepanuu OyJeT CoAepKaTh MPOEKT; KaKue pecypchl TpeOyroTCs
IS BBIMIOJTHEHUS KaXXIAOW OIEpaluy; CKOJIBKO BPEMEHM JOJDKHA 3aHUMATh KaXkaas
orepanus; Korja U KeM JI0JDKHA BBITIOJHATHCS KaK/1asi Onepalinsi; KakOBbl KPUTEPUU
OILICHKM KauecTBa pe3yJbTaTa.
[ paMOTHBIN MPOEKTHBIN IJIAH BKIIFOYACT:
* KpaTKoe U3JI0XKEHHUE CYyTH MPOEKTa;
*  CXeMy IPOEKTHBIX PadOoT ¢ MOCIEA0BATEIBHOCTHIO UX UCIIOHEHUS;
* TEPEUMCIICHHE KIIOYEBBIX TMPOMEKYTOUHBIX pE3YJIbTaTOB B H3MEPUMBIX
MOKa3aTelsx;
* [JIaH OPraHU3alMOHHOTO B3aMMOJCHCTBYSI BHYTPH U BHE TIPOEKTA;
* CIIMCOK KJIIOYEBOr'O IEPCOHAajJa C yKa3aHMEM JOJIKHOCTHBIX OOS3aHHOCTEW U
OTBETCTBEHHOCTH, KOTOpasi BO3J1araeTcsi Ha KaKJ0ro;
*  TPOLEIYPY OTUETHOCTH.
C uenbio COKpallleHUsl MPOJIOJIKUTEIIBHOCTH pabOT U pacXoi0B MO MPOEKTaM
IPU COXpPAaHEHUH BBICOKOTO KadecTBa OBLIO MPEAJIOKEHO JBa METOAA YIPaBIICHUS
MPOEKTaMU: METOJT KpUTHUECKOTO IIyTH ¥ METOJ OLIEHKU U MEpEecMOTpa IJIaHOB.
MeToa KpUTHUECKOrO MyTH HUCXOOUT M3 TOr0, YTO JUIMTEIBHOCTh OIepanuil
MOKHO OIIGHHUTBH C JOCTATOYHO BBICOKOW CTEMEHBIO TOYHOCTH U OMNPEACICHHOCTH.
MeTton  OLEHKM M MepecMoTpa  IUIAHOB  JOMYCKaeT  HEOIpeaeJeHHOCTh
MPOJOHKUTETFHOCTH OTIEpAIil ¥ aHATM3UPYET BIUSHHUE dTOW HEOTPEACIEHHOCTH Ha
MPOJOHKUTETFHOCTh paboT MO MpoekTy B menoMm. Oba MeToga paccMaTpuBaroT
MPOEKT KaK CETh OTACIBHBIX COOBITHI M padoT, MpUYeM pabOTON CUUTAETCS JIFOOOH
AJIEMEHT TPOEKTAa, Ha BHITIOJHEHHE KOTOPOTO TpeOyeTcs BpeMsi U KOTOPBIA MOXKET
3aJiep’KaTh Ha4ajo BHIOJHEHUS IPYTUX paldoT.
B Hacrosiee Bpemsi IIMPOKO NPUMEHSAETCS METOJ KPUTHUECKOro TYTH,

KOTOpBIﬁ COCTOUT M3 CICAYIOHIUX 3TAIlOB:



1) ompeneneHHe LENEH IPOEKTA W OIPAHMYEHUM 110 MNPOAOJIKUTEIBHOCTH,
CTOMMOCTH, KOJIMYECTBY UCIOJHUTENEH, HAUIMYHAIO JAPYTUX PECYPCOB U YCIOBUU
paboTHI;

2) ompenereHHEe HAMMEHOBaHUN paboOT, BXOMANIMX B TMPOEKT, M pacyer
IPOJOJKUTEIBHOCTH KaXKJ1I0M OIlepallny;

3) aHanM3 OTHOLIEHHWH OYEPEeJHOCTH omepanuil (IIOCIEA0BATEIbHOE WU
napajuiebHOE BBIMOJTHEHNUE) U COCTaBJICHHE CETeBOro rpaduka paboT, KOTOPHIi
OTPAXKAET 3TU OTHOLICHUS,

4) TOCTpOEHUE KaJEHJAPHOIO CETEeBOro rpaduka pabOT HAa OCHOBE OLIEHOK
MIPOJOJDKUTEIBHOCTA OINEPAllMi M CETKM MOCJIEIOBATEIBHBIX W MapajuIeIbHBIX
oIepanum.

Kputnuecknii myTh B NPOEKTE — OTO camas JUIMTEIbHAas II0 CpPOKaM
[IOCJIEeA0BaTENbHAsd LENOYKa Olepaluii, IpUYeM JUIMHA KPUTHUYECKOIO IIYyTH
oTpesieNsieT O0IIYI0 TPOAOKUTEILHOCTD PA0OT MO BBIIIOJIHEHHUIO ITPOEKTA.

JInsi KOppEKTUPOBKM BO3HUKAIOIIMX OTKIOHEHUH OT rpaduka padoT MOXKHO
NpUOErHyTh K OJTHOMY U3 CJIEIYIOIIUX CIIOCOOOB:

*  OpPraHM30BaTh CBEPXYPOUHbIE paOOTHI;

* COKpaTUTh IPOJOJLKUTEIBHOCTH HEKOTOPBIX INPEACTOSAIIMX OINEpalvil IyTeM
IIPUBJICYEHUS TOIIOJIHUTEIbHBIX UCIIOJHUTEIIEH;

* OpraHM3oBaTh  MapajulelibHble  paboThl MO  OmepauusM,  KOTOpbIE
IIEPBOHAYAIIBHO IJIAHUPOBAJIOCH BBIITOIHATH ITOCIEA0BATEIBHO.

BapuanTel MeponpHsATHH 1O KOPPEKTUPOBKE BO3HHUKILETO OTKIOHEHHS OT
rpadguka HEOOXOJIMMO OLIEHUTh C TOYKU 3PEHUSI TEXHUYECKOW M OpPraHu3alMOHHOU
OCYILECTBUMOCTH, CMETHBIX U ITPOYHUX BO3MOKHOCTEM.

Meron  KpUTHYECKOTO TIYTH HE  TOJBKO  MPENOCTABISAECT  BAXHYIO
KOJIMYECTBEHHYI0O HH(OpMallMI0, HO M JaeT JOTMYHYI0 CHCTEMY KOOPIHWHAT U
TOYHYIO TEPMUHOJIOTHIO JIJISl aHAJIM3a U 00CyXIeHus rmpoekTa. Micrnonp30BaHue 3Toro
METOJia BEJET K BHEAPEHUIO NETAJIBHOTO IUIAHUPOBAHMS MPOEKTOB U 00ECIIEUNBAET

cTaHAapTHBIE ()OPMBI JJIS JIAHOBOW TOKYMEHTAIIUH.



[Tpu mpoBeaeHNN MPE3eHTANMA HEOOXOUMO TPUMEHSThH CIICTYIOIINE TPUEMBI
Y TEXHUKHU:

1. [Ipumenenue yOexxaaronmx cJIOB: MCIOJIb30BaTh B MPE3CHTALIUU

yOeXIalImue CJI0Ba, BBI3BIBAIONIME ITO3WTHUBHBIC accoruaiuu. l3oerath

JOOBIX CJIOB, MPOOYKAAIOIINX CTpaxX U HEMPUSI3Hb.

2. OMOLMOHAIBHOCTh:  HMHQOpMalLKs, TEpelaHHas  CIyIIaTelto

BBIPA3UTEJILHBIM  TOHOM, 3allOMMHAeTCs B 2 pa3a Jydlle, YeM

0e3sMornoHanbHbIil  MaTepuan. Coymartenu >KayT osHepretuku! OmHako

YPOBEHb 3MOIIMOHAIBHOCTH TOBOPSIIETO JOJDKEH ObITh aJCKBaTE€H YPOBHIO

AMOIMOHATILHOCTHU CIYIIAIOMIETO (MM HECKOJIBKO BBIIIIE).

3. “I'oBopsilie pyKd™: >KECTbl YOEAUTENbHO BO3JCUCTBYIOT Ha

CIIyliaTess, €Cli YCUIMBAIOT CMBICT BbICKa3blBaHUS. Pyku HOmKHBI paboTath

BO B3aMMO/ICHCTBUU CO CMBICIIOM CIIOB.

4, Hcnonb3oBanue 1mMudpp U KOHKPETHBIX (HaKTOB: MCIIOJIH30BAHUE

rdp MoBbIIAET HAJIC)KHOCTh U 000OCHOBAHHOCTH BHICKA3bIBAHUM.

5. Hcnonp3zoBanne  mpodeccuOHAIbHBIX  TEPMHHOB:  YPOBEHD

MPUMEHEHUS B peur NMpo(heCCUOHAIBHBIX TEPMUHOB JOJDKEH COOTBETCTBOBATH

YPOBHIO  KOMIETEHTHOCTH ciymatens. [lpodeccmonamusmbl  TyT ke

Pa3bsICHSATD!

6. HarnsiqHocTs: HariasgHOCTh TMO3BOJSET TMOJIYYUTh LEJIOCTHYIO

uH(OPMAITUIO O MPOEKTE 3a KOPOTKUH MPOMEXKYTOK BpeMeHH. JlelicTByeT B

MEePBYIO OUepeb Ha BU3yaJIOB.

7. Bxiarouenue B JeliCTBHE: BKJIIOUEHHE B JCHCTBHUE II03BOJISIET

CIyIIaTeNII0 caMoMy YyOenuThCs B TMpeuMmyiiecTBax mpoekta. Camblid

NEeUCTBEHHBIN crtoco0 (0coOeHHO isi KuHeCTETUKOB)! COBMECTHBIC JCHCTBUS

CO3MAl0T “KOMAaHIHBIN AyX’, TPOSBISAIOT OOIIHOCTh HMHTEPECOB, CHUMAIOT

TICUXOJIOTUYECKHE OJIOKH, COTPOTUBIICHUE CITyIIATEIS.

8. Hcnonb3zoBanue Mmeradop: HMCHOIb3Yyd B Mpe3eHTaluu o0pasbl,

MeTadopsl, BHICTYIAIMMUA 00panaeTcss K 0eCCO3HATEIPHOW IMOIMOHATEHOM

cdepe caymarens.



Q. Kaptuna Oynymiero: HapucoBaTh BOOOpa)kaeMylo KapTHHY

OyIylIero, Korjaa mpoeKkT OyeT pean30BaH.

10. Borpoc B MoHoJIOTe: HEOOXOAUMO 3a/JaTh BONPOC — U TYT XKe

orBeTUTh Ha Hero! Takum o00pa3oM MOXKHO MPEAYNPEAUTh THUIINYHBIC

BO3PAXEHUS CITyLIATENs.

11. “CoKpaTOBCKHE BOITPOCHI : IBa-TPU BOIIpOCA,

copMyIUPOBAHHBIE TaKUM O0pa3oM, YTO CHyIIaTeNlb 3ampOrpaMMHPOBAHO

oTBe4aeT Ha HUX “J[a”, mpOBOLMPYET MOCIEIYIOMIUN OJIOKUTEIbHBIA OTBET.

BaxxHplil U pelIeHrs] BOIPOC CTABUTCS HA TPEThE-YETBEPTOE MECTO ITOCIHE

IPOCTBIX U HEUTPAIbHBIX BOMPOCOB, KOTOPbIE HE BBI3BIBAIOT MPOTECTA

KJIUCHTA.

12, [ToxBana: KOMIUIMMEHT CO3Ja€T NO3WTHUBHYIO aTMochepy mis

CUTyalluy MPOJABUKEHUS MPOEKTA.

dopMa npeacTaBiIeHUsT pe3yabTaTOB Pa3padOTKU MPOEKTOB — MUChbMEHHAs, B
yuTabeaIpHOM BUE, (popMa mpeacTaBieHUs MPE3CHTAIluu — YCTHas, oopMIICHUE B
Power Point sBnsercss mpeumyiecTBOM. TeMbl MPOEKTOB U KPUTEPUU UX OICHKU

IIPUBEICHBI B IPUJIOKEHNH 2.

MeToanyeckue peKOMEHIANUH I CAMOCTOATEIbHON padoThI 10 MOATOTOBKE K
1eJI0BOM Urpe

JIJist MOATOTOBKH 3aHATHUS O MPOBEICHUIO JIeJ0BoM Urphl «OI1eHKa mepcoHaa
MeTosoM «CraJoM» MOKHO 3apaHee pacriedyararh OJaHKU OICHKH KaHIUAAaTOB IS
KaXJIOTO AKCIIEPTa, a TAaK)KEe KapTOYKH ¢ IPOoOIeMHBIME cuTyarusmMu. OHako Gopma
Ta0nuIBl OJIaHKA OLIEHKH 3aBHCHT OT KOJIMYECTBA BBHIOPAHHBIX KPUTEPUEB OIECHKH,
KOJIMYECTBA pa3pabOTaHHBIX MPOOJEMHBIX CHUTYyalluii, KOJWYECTBA YYaCTHUKOB,
UTPAIOIINX POJM OKCIEPTOB W KOJMYECTBA YYACTHUKOB, WrPAIONIUX POJIU
KaHIuIaToB. Bce 3TM mapameTphl, Kak MpPaBHIIO, OMPENCISIOTCS YK€ B Ipoliecce
urpel. Hanpumep, pa3zpaboTka KpuUTepueB OIICHKH JOJDKHA TPOBOIUTHCS CaMUMH
OOyJaronMMuUCs, a KOJMYEeCTBO OakalaBpOB, KOTOPHIE CAENAIOT BBIOOP B TMOJB3Y

PpoOJIr BKCIICPTa WIK POJIU KaHAuAaTa, 3apaHee Ipeayragatb HECBO3MOKHO.



Kaproukn ¢ pa3paboTaHHBIMHU IpENoAaBaTeeM MPOOJIEMHBIMU CUTyaLUsIMU
CIelyeT MHCIOJb30BaTh TOJIBKO B KpaHEM Ciy4yae: KpU3HC KPEaTUBHOCTH Y
MarucTpoB WIM KpPUTUYECKHM 3HAUMMas HEXBaTKa BpeMeHU. B ujeane mpoOiemMHbIe
CUTyallMM pa3palaThIBAlOTCI CAMHUMHU YYaCTHUKAMHU UIPbl IOCIE HWHCTPYKIUU
IpernojaBaTesisi U ¢ €ro MnoMolibio. B cBeTe MpuUBEACHHBIX apryMEHTOB MOJTOTOBKA
npernojaBaresisi K 3aHATHIO C MPUMEHEHUEM JieJoBoi HUrphl «OlieHKa MepcoHana
MeroaoM “CrnamomM™ CBOJMTCS K MHUHHUMYMY, @ U3 MaTepHUaioB U 00OPYIOBaHUA,
KOTOpbI€ HEOOXOAUMBI ISl IPOBEJICHUS 3aHATHS, MOKHO YKa3aTh MapKEPHYIO JOCKY,
MapKep M JUCThl Oymaru (TeTpaaHble wid A4) MO KOJMYECTBY YYaCTHUKOB,
UTPAIOIIMX POJIU IKCIEPTOB.

Ilepen mpakTUYECKUM 3aHSITUEM MAruCTPbl JIOKHBI O3HAKOMUTHCS C LEISMH,
MpOLEIYpO M OCOOEHHOCTSIMM METOJAa OLEHKH mnepcoHana “Crnamom™. Takxke
HE0OXOAMMO BBIOpPaTh POJIb, KOTOPYIO KaXIbId U3 HUX OyneT urparb BO Bpems
“Cnanoma”. MUHMMaIbHOE KOJUYECTBO YYACTHUKOB, UTPAIOIINX POJIM KaHJIUJIATOB,
COCTaBJISIET 3 Y€JIOBEKa, MUHUMAJIbHOE KOJMYECTBO YYACTHUKOB, UIPAIOIINX POJIU
AKCIIEPTOB, TaKke 3 uenoBeka. TakuMm oOpa3oM, MUHUMAJBHBIM pa3Mep TPYIIbI s
3aHATHS IO PACCMATPUBAEMOM TEXHOJIOTUHU — 6 YEJIOBEK.

Ponu xananmatoB BHIOMPAIOT, KaK MPaBUIIO, 001ee aKTUBHBIE MaruCTPOB, POJIH
AKCIIEPTOB — OaKajgaBphl C AHAIMTUYECKUM CKJIAJIOM MbIieHus. B uaeane yueOnas
rpynmna J0JbKHAa OBITh pasfielieHa IOIMOoJIaM Ha JKCIEPTOB M KAaHAMJATOB, OJHAKO
HEPAaBHOE KOJIMYECTBO YYACTHUKOB, WIPAOIIUX O3TH POJH, HE SBISAETCS
MPUHLIUNUATBHBIM OTpaHWYEeHHEM B urpe. Ecim TpeOyeTcs COKpaTUTh BpeMs Ha
UTPY, MOKHO MPEJIOKUTh YBEIUUUTh KOJUYECTBO SKCIEPTOB 3a CYET KOJIUYECTBA
KaHAUAAaTOB.

KomuuectBo »okcrieproB B (dopMmare peaqbHOM OICGHKHM I[epcoHaja Ha
MPEANPUATAN COOTBETCTBYET KOJMYECTBY MpEiaraéMbIX KaHAUAATaM JJisl pEIICHUs
MpOOJIEMHBIX CUTYaIMil U COCTABIISIET OT TPEX A0 JECATH. Y BEIMUMUBATH KOJIUYECTBO
npoOJIEeMHBIX CUTYyallUd Helenecoo0pa3Ho Jaxke B ¢dopmare y4eOHOro 3aHsATHA,

MOATOMY €CJIM CTyJEHYECKas rpymima OoJbllas, TO HE BCEM JKCIEpTaM ‘‘OCTaeTcs”



GyHKIUS BOCTIPOM3BEACHMSI MPOOJIEMHOM CHUTyalluM KaHAWJgaTaM, OJHAaKO BCE
AKCIIEPTHI YYACTBYIOT B OIICHKE M 3aMOJHSIOT OJJAHKU COTJIACHO KPUTEPHUSIM.
Crenyromuii dTan 3aHsATHA COOTBETCTBYET MOJTOTOBUTEIBHOMY 3Tally METOJa
“CnanoM” ¥ HAYMHAETCS C ONpPENENICHUsI KpUTEPUEB OLEHKH KaHauaaToB. Kpurepun
OLIEHKK — 3TO MNpOo(ecCHOHATBHO BaXXHBIE KAayecTBa, CIIOCOOHOCTH, YMEHHUS U
HaBBIKU, HAIMYHE KOTOPBIX HEOOXOIMMO AJIsl KaHAUaTa Ha KOHKPETHYIO BAaKaHTHYIO

JOJKHOCTb, HallpUMED:

KOMMYHUKAaTUBHBIE HABBIKHU;
- CUCTEMHOCTb MBIIUICHHUS;

- CKOPOCTB IIPUHATHS PELICHUMN;

- OpPraHU3aTOPCKUE CTIOCOOHOCTH;
- KPEAaTUBHOCTB;

- OTBETCTBEHHOCTD;

- JIOAJIBHOCTD,

CTPECCOYCTOMUYHNBOCTb.

Maructpsl J0JKHBI CaMU BBIOPATh BaKaHTHYIO JOJDKHOCTb, HA KOTOPYIO OyIyT
NPEeTeH0BaTh KaHAWJAThl B paMKaX WIPbl, KpaTKO omucath (yHKIIMOHAT
COTPYJHHUKA Ha 3TOH JIOJKHOCTHU U OTIPEAeTUTh TpeOoBaHus K kanauaaty. Mcexons us
TpeOOBaHU, BBIJENIIETCS OT UYEThIpEX 10 CEeMHM KpuTepueB oueHku. He crnenyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPO(GECCHOHATIBHO BaXKHBIE KayeCTBa, CIIOCOOHOCTH,
YMEHUS U HABBIKM MOXHO OLEHUTH MeTo0M “Cranom”.

Tak Kak KpUTEpUHU OLIEHUBAIOTCS MO C(HOPMYIUPOBAHHBIM KaHIUAATOM OTBETaM
Ha BOINpPOCHl MPOOJEMHBIX CUTyallud, TO HEPAa3yMHO YyKa3blBaTh B KauyecTBE
KpUTEpPHUEB “‘YyMEHHE pabOTaTh C TOKYMEHTaMM WJIH “TPEe3eHTA0CTHbHOCTD BHEIITHETO
Buna”. Ilpe3eHTa0enbHOCTh BHEIIHETO BHUAA MOXKHO OLIGHUTh MPU [MOMOILIU
BU3YaJIbHOT'O CKPMHUHTA, U JUJISl 3TOTO HET CMBICIIA 33JaBaTh BOMPOCHI U MPOBOJIUTH
“Cnamom”. A yMmeHue paboTaTh C JOKYMEHTaMH MPOBEPSETCS MPU IOMOIIU
NPAKTUYECKUX 3aJaHUI Ha 3al0JIHEHHUE JOKYMEHTAIMOHHBIX (OpM WIH CO3JaHUE
JIOKYMEHTa COTJIaCHO HOpMaM U mpasuiam, “CrianoM” B 3TOM Ciydyae OISITh-TaKu

HEYMECTEH.



Kpurtepuu n0omKHBI 4E€TKO MPOSBISATHCS MPU OTBETAX HA BOMPOCHI MPOOIEMHBIX
CUTyalluid, TMO3TOMY CHUTyallMd pa3palaThIBAIOTCA Ha ONPEACIICHHYI0 TEMY.
Hampumep, ecu B kauecTBe OJHOTO U3 KpUTEPHUEB BhIOpaHa JIOSIBHOCTh KaHIMJ1aTa
OpraHW3allii, TO W CHUTyallud JOJDKHBI OBITh CBSI3aHBI C TPOOJIEMOW BBIOOpA
OPUOPUTETOB: «YUTO BayKHEE: LIEJIM OPTaHU3ALNUN WU JINYHBIE LEIN?» WIN «YUTH U3
OpraHu3aliy NMPU BOZHUKHOBEHUU MPOOJIEMBI UM OCTATHCA?)

Kpurepun oreHku nomkHBI OBITH 4YeTKO chopmynupoBaHbsl. Hampumep,
pa3MbITBIE W oOmui  Kputepudl  “ypoBeHb TnpodeccruoHamn3Ma”  OLEHUTH
HEBO3MOXHO, TIOTOMY YTO MPO(HECCHOHATN3M COCTOUT U3 MHOXKECTBA KOMITETCHITUH.
dopMyNMpOBKa KPUTEPUEB YJAayHEE BCErO COCTABIISIETCS HAa YPOBHE MPOSIBICHUMN
po(EeCCUOHAIEHO BaYKHBIX KA4EeCTB, CIOCOOHOCTEH, yMEHUN U HaBbIKOB. Hampumep,
“CKOpPOCTb MPUHATHS PEIICHUI” — HACKOJIBKO OBICTPO KaHAMAAT Hadall OTBEUATh HA
BOIIPOC CUTYallUH IO CYIIECTBY; ‘‘CTPECCOYCTOMYMBOCTH  — HACKOJBKO CHUJIBHO
KaHAUAAT BOJHOBAJICS BO BpEMs MPOLETYPbl OLIEHKH.

[lIxana u3mMepeHus N0MKHA OBITH €IUHOM s Beex kpuTepueB. Kak mpasuiio,
HCIIONIBb3YETCSl OTHOCUTEJIbHAS IIIKajda, HW3MEpAONIas COOTBETCTBHE KPUTEPHUIO B
Oayax uiau B npoleHTax. Hanmpumep, orieHKa MOXET CTaBUThCS MO miKayie “oT 1 g0 5
oawtoB”; ot “0 mo 10 OGammoB™; “or 0 mo 1 OGamma”. Kaxnapiii Oail HamoJHSETCS
OTIpEe/ICTICHHOM CMBICTIOBOW HArpy3Koii, 4TOOBI BCE IKCIIEPThI OJJUHAKOBO TPAKTOBAIN
KOHKPETHBIE OLICHKU, HapUMED:

“0 6a/IoB” — OTBET HE TTOKA3aJl COOTBETCTBUS KPUTEPHIO;

“0,1 6amma” — otBet nokaszan 10% COOTBETCTBUE KPUTEPHIO;

“1 Gamr” — OTBET MOKa3aJl IMMOJIHOE COOTBETCTBUE KPUTECPHIO.

B curyanuum peanbHOM OLIEHKM KaHAUAATOB Ha MPEANPUATAA TpPHU BBIOOpE
IIKajJbl HACTOSTEIBHO PEKOMEHAYIOT YXOIWTh OT TPAAUIMOHHO “IIKOJIBHOIO”
BapuaHTa IIKaibl “1-5” BBUAY €€ TPUBHAIBHOCTH, HO €CIM BpEMs 3aHATUSA
OTPAaHUYEHO JIByMsl aKaJeMMYECKMMH YacaMu, TO 93Ta [IKajJa OKa3bIBaeTCs
He3ameHuMol. Korgja HET BO3MOXHOCTH MPONUCAaTh CMBICIOBYIO Harpysky

HECTaHJAPTHOM IIKAIbI, TO OILICHKH THIIA “OTNUYHO”, “xoporio”,



“yIIOBIIETBOPUTENHHO”, “MJI0OX0”, “OUEHBb IJIOXO”’, 3HAKOMbIE BCEM C JETCTBA,
ABJISIFOTCSL €JUHCTBEHHBIM BBIXOJOM U3 MOJIOKEHHUS.
[lenecooOpa3Ho nocie BbIOOpa HIKAJBI €111e Pa3 BEPHYTHCSA K KPUTEPUSIM U JaTh,
HalpuMmep, CIEAYIOIIYI0 HWHCTPYKUMIO YYacTHUKAaM, KOTOpPbIE WIPAIOT pOJIU
skcrepToB: «Yem Oosee HeCTaHAAPTHBIM OyAeT OTBET KaHJIWJATa, TEM BBIIIE
JIOJIKHBI OBITH OAJIJTBI OLEHKU 110 KPUTEPHIO “KpeaTUBHOCTH . Uem 0oJibllie BOJTHEHUS
MPOSIBUT BO BPEMS OLICHKM KAHAWJAT, TEM HWKE JIOJDKHBI OBITH Oajuibl MO IIKAJe
“cTpeccoycToiunBOCTh ». TO ecTh HE0OX0IMMO 00pAaTUTh BHUMAHUE YUYaCTHUKOB Ha
NPSAMYIO WIH OOPaTHYIO 3aBUCUMOCTD ISl KQXKIOM IIKaJIbI.
Cnenyrommii mar — pa3paboTka mnpoOJieMHbIX cuTyanuil. Curyauuu
IPEJICTaBISIOT COOOM OIpeNeJIeHHOe CcOoYeTaHue (aKkTOpoB, JAHHBIX U YCJIOBHI,
XapaKTEPU3YIOMINX TO WIA WHOE MPOOJIEMHOE SBJICHHE, KOTOPOE UMEJIO0 MECTO (WU
MOTJIO UIMETh MECTO) B IIPAKTUKE YIIPABJICHUS NIPEANPUATAEM.
MO>XHO Ha3BaThb HECKOJBKO YCJIOBHH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATH
pa3pabaTbiBaeMble CUTYyaIluu B paMkax metojaa “Cianom’™:
1) CUTYaIIMs I0JDKHA COAEPIKATh MPoOIeMy, TPEOYIOIIYIO PEIICHMUS;
2) CUTYallMsl JIOJDKHA COOTBETCTBOBAaTh (PYHKIMOHAIBHBIM OOS3aHHOCTSIM
JOJDKHOCTH, Ha KOTOPYIO IPETEHAYET KaHANaT;

3) CUTyallMsl HE TOJKHA UMETh OYEBUIHOIO OTBETA;

4) CUTyallsl HE JOJDKHA TMpEANnojararb CylleCTBOBAaHUE €IUHCTBEHHO
PaBUJIBHOTO OTBETA.

Jlyumme Bcero “‘paboTaror”’ CUTyaluu, KOTOpble (QopMynupyroTcs “‘c
MOTpYKeHHEeM”’, TO ecTb HauuHatorca ¢ ¢pasbl: «lIpeacraBbTe cebe, yto Bbl —
COTPYIHHMK Hamed kommaHuu...» uimm «lIpencraBpTe cebe, yto Bbl BeIMTpamu
KOHKYPC Ha 3Ty JOJIKHOCTb...» TEKCT KaxkJ0i MpoOJeMHON CUTyalluy 3aBeplIaeTcs
¢bpazoit: «KakoBel Oynyr Bamm geiictBust B 3Ttom ciydae?» win «Kak Bbl
npeyiaraeTe penuTh 3Ty mpooiemy?»

Curyanuu pa3pabaTbIBalOTCs ¢ Y4€TOM (PYHKIIMOHAIBHOIO MOJsl COTPYAHUKA Ha
JIOJHKHOCTH, Ha KOTOPYIO MpeTeHayeT kanaunat. Hanmpumep, mpoGieMHble cCUTyaluu

UL MEHE/Kepa OTHaeNla 3aKymnmokK OyAyT oOTpaxkaTb MNpoOJeMbl, CBSI3aHHBIE C



MOCTaBKaMHU U B3aHMOJECHCTBHEM C OM3HEC-TapTHEpaMU. A MPoOJIEeMHbIE CUTYalUU
s HR-menemkepa OyayT cBsizaHbl ¢ QyHKIMSAMHU yIIPABICHUS IEPCOHATIOM.

Ecnu cutyanusi comepKUT OYEBUAHBIM OTBET, TO OLICHKA IPEBPAILAETCS B
dbopManbHOCTh, HanpuMmep: «COTPYyIHHUK TOPTOBOTO 3ajia CyNepMapKeTa COBEPIIHI
Kpaxy ToBapa. DakT 3aQUKCHpPOBANIM BUJIEOKAMEPHI, COTPYAHUK BUHY MPHU3HAIL.
KakoBbl Oyayr Bamm peiicTBuss B KadecTBE MEHEMKepa IO TEPCOHANy IO
OTHOLIEHUIO K 3TOMY COTPYIAHUKY?» OYeBUIHBIN OTBET OYJET 3aKIOYAThCA B TOM,
4TO HEOOX0IMMO OPOPMUTH YBOJIBHEHHE COTPYAHHUKA [0 MHUIIMATUBE pabOTOAATENS
M O0paTUTHCS B MOJUUMUIO MO (aKTy Kpaku. EJUHCTBEHHBIM KpUTEpPUH, KOTOPBIN
MOXHO OLEHHTH II0 OTBETY — 3TO 3HAHUE OCHOB TPYIOBOIO M YIOJIOBHOTO
3aKOHOJIaTEIbCTBA, IPYTHE KPUTEPUH BBISIBUTH HEBO3MOXKHO.

Jlyumas npoGnemHas cutyauus ais “Crnanoma” — 3TO Ta, KOTOpasl BOOOIIE He
MMEET E€IUHCTBEHHO MpaBWIBHOIO oTBeTa. Cremyer cpa3dy OIrOBOPUTBHCA, 4YTO
DKCIIEPTHI OLIEHUBAIOT HE MPABUJIBHOCTh OTBETA B LIEJIOM, a MPOSIBICHUE IIPU OTBETE
MpO(ECCHOHAIBHO Ba)HBIX KAayeCTB, CIIOCOOHOCTEHM, YMEHUN M HABBIKOB, KOTOPHIC
SABJISIFOTCSL KPUTEPUSAMU JUISI OLIEHKH.

Marepuan curyanuii OyJ1eT NpernoHOCUTHCS BCEM KaHAWAAaTaM B OJIMHAKOBOM
dopMe, TO eCThb BCe KaHAMIATHl OyAyT OTBEYATh Ha BOMNPOCHI 1O OAHUM U TEM K€
npoOjeMHBIM cuTyanusMm. [loaTomy mydiie 3adUKCHPOBATH TEKCT MPOOJIEMHBIX
CUTyalluid B MMCBMEHHOM BHJI€, MHAYE DKCIEPThI, KOTOPBIE “IEpKAT CUTyalHIO B
rOJIOBE” MOTYT NPENOAHOCUTH €€ Pa3HbIM KaHAWAATAM C Pa3jIM4YHbBIMUA BapUaLUsIMH,
n3MeHssl cMbIci. OLUEHUTh KPUTEPUU aICKBATHO B ATOM cliydae OyJ1eT HEBO3MOKHO.

[locne wuHCTpyKTa)ka mpemnojaBaresis IO HOpaBwiaM  (OPMYIHUPOBAHUS
NpoOJIEMHBIX CUTyallMil y4aCTHUKH, UTPAIOIIME POJIM KaHIUAATOB, YHAJSIOTCA W3
aynutopuu. Ecnu oHM OyayT mpHCYTCTBOBAaThH BO BpeMsi pa3padOTKU MPOOJIEMHBIX
CUTYyallMl [JIsl UTPBI, TO HEBOJBHO HAYHYT MNPOAYMBIBATh PELIEHUS, U 3KCIpecc-
METOJ, NIPEANOJIATAOINM CIOHTAHHOCTb OTBETOB, MNPEBPATUTCA B NPOLERYPY
NPENOJAHECEHUs 3apaHEe MOJATOTOBJIEHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO

CHIDKAET IIEHHOCTh U 3(PPEKTUBHOCTH OIICHKHU.



[Tocne 3aBepuieHUs TOATOTOBUTEIBHOIO 3TaNa BCE SKCIEPThI JOJKHBI UMETh Ha
pyKax OJIaHKHM OLIEHKH, a T€ DKCIIEPThI, KOTOpPbIE OyayT MPENOJIHOCUTh KaHIHUIaTaM
NpoOJIEeMHBIE CUTyallud — €II€ U KapTOUYKU C TeKcToM curyanuil. Kak mpasuio,
aBTOPBI MPOOJIEMHBIX CUTYyallUid, CaMU NPEJICTaBIAIOT pa3padOTaHHBIA MaTepHall U
pacnoJiararorcs 3a IEpBbIM PSAIOM HapT B ayauropud. KaHauaar Bo Bpemsl OLICHKH
CTOMT IIepel JKCIepTaMH, IIPEnoJaBareslb HaXOOUTCA psAIOM W YIPaBIsET
NpoLENypol. YYacTHUKH, WrparollMe pPoJM KaHAWAATOB, MPUIJIAIAIOTCS B
ayJIUTOPHIO TIO OJHOMY.

[locne oueHKM BceX KaHAUAATOB, MPOBOAMUTCS 0OpabOTKa pe3ysbTaTOB IPH
MTOMOILY TPOMHOTO OCPETHEHHUS:

1) CHayajga omnpenenserca cpeaHee apu(pMETHUYECKoe IO  KaXAOMY
KPUTEPHUIO, TO €CTh IMOCTPOYHO B KaXKIOH TaONHIe I KaXJA0ro KaHaujaTta,
pe3yJIbTaT 3alUChIBAETCS B CAMBbIH MpaBblid CTOJIOEL] TaOJINIIbI;

2) OTOM OmpeleisieTcs cpenHee apuMeTHYecKoe 3HAUYEHU caMoro
IIPaBOr0 CTOJOLIA KaKAOW TaOuuIbl, pe3yapTaT OyAeT OTpaxkaTb HTOTOBYIO
OLICHKY U1l KOHKPETHOTO KaHUaTa, TaHHYI0 KOHKPETHBIM SKCIIEPTOM;

3) 3aT€M ONpENeNsIeTcs CpenHee apU(PMETHYECKOE OLEHOK Ka)a0ro
KaHIMJaTa C YYETOM MHEHHMS BCEX 3KCIEPTOB, ISl 3TOTO CyMMY HTOI'OBBIX
OLICHOK KOHKPETHOIO KaHAuAaTa, JaHHBIX BCEMM DJKCIepTaMH, HEO0OXOIUMO
pa3fesnTh Ha KOJIMYECTBO IKCIEPTOB.

BBIACHUTH 3aKOHOMEPHOCTH BOCHPHUSTHS CUTYallMM YYaCTHUKAMH IIOMOTAET
oOpaTHasi CBSI3b MOCJI€ 3aBEpLICHUS aKTUBHOM (a3bl Je’aoBOW Wrphl. g OLIEHKH
BBITIOJIHEHUSI JIEJIOBOM WTIphl MpenojaBareilb MpeajaraeT cHadajla KaHaujaTam, a
3aTeM 3KCIEPTaM OTBETUTH HA CIEAYIOIINUE BOIPOCHI:

- Kax ce0s uyBcTBOBaJIM y4acTHUKHU BO Bpems Urphl? Tlocie urpei?

- Kakune HOBbIE OLTYIEHUS TOTYYHIIN?

- Yro O6bu10 HHTEpPECHEE Beero? YTo 3anoOMHMIOCH?

- [Tosryunnoch a1 MOTHOCTBIO ACCOLMUPOBATE CEOSI C POIIBIO?

- C KakuMH TPYJTHOCTSAIMU CTOJIKHYJIMCh? Kakue BbIBOABI caemanu?

- Yro nerue: MpOXOoaAUTh OLCHKY HIIN OIICHI/IBaTB?



- UTo HYXHO TPEINPUHATH, YTOOBI B JAJBHEHUIIIEM MOATOTOBHUTH CE0S K
CUTYallU1 OLEHKH?

B kauyecTBe HTOroOBBIX BBIBOJIOB HEOOXOIUMO Cc(OpMyIUpOBaTh MEPEUYCHb
JIOCTOMHCTB M HEJOCTaTKOB MeToza “‘Crnanom”. Hanpumep, K TOCTOMHCTBAM CIEAYET
OTHECTH:

- HECTaHJAApTHOCTH MOJIX0/1a K OLIEHKE MepCcoHaa;

- BO3MOXKHOCTh  OIICHHTH  OOJIBIIIOE  KOJMYECTBO  KAHAMIATOB 32

HEOOJIBIION MPOMEKYTOK BPEMEHH;

- BO3MOKHOCTh OMPEACIICHUS] HEABHBIX KPUTEPHUEB, KOTOPHIC CIIOMKHO
OIICHUTH MPU TOMOIIH (POPMYTUPOBAHHUS BOIPOCOB TEOPETUUECKOTO XapaKTepa B
paMKax KaJipoBOTO UHTEPBBIO;

- MOJYyYEHHE TPEACTABICHUSI HE TOJBKO O MPOPECCUOHAIBHBIX, HO U O
MOBEJCHYECKUX KOMIETEHITUAX KaHIUaTa,;

- BO3MOXHOCTh TIPH CO3JaHUU MPOOJEMHBIX CHUTYyalluid YYUTHIBATh
crienuPuKy KOHKPETHON OpraHu3aIuu.

K negocrarkam metona “Cianom’ OTHOCSTCS CIASAYIOITHE OCOOCHHOCTH:

- CYIIECTBYIOT OTPAaHMYECHUS] B TNPUMEHEHHMH K OO0BEKTaM OIICHKU
(MOAXOMUT TOJNIBKO JJIS OLEHKH JUIS aJAMUHUCTPATUBHO-YIIPABICHUYECKOTO
nepcoHasna u GyHKIUOHATBHBIX CIEIIUATICTOB);

- CYIIECTBYIOT OTPAaHMYECHUSI B BBISBJICHUM KpuUTepueB (HE Bce
npoecCHOHAILHO Ba)XHBIE Ka4e€CTBAa, CIIOCOOHOCTH, YMEHHUS M HABBIKU MOTYT
OBITH OTpesieeHbl MeToI0M “‘Craiom”);

- HETOYHOCTH B (DOPMYITMPOBAHUN KPUTEPUEB MU TIPOOJIEMHBIX CUTYyaIUM
MOTYT TIOJTHOCTBIO 00ECIICHUTH PE3yIbTaThl OICHKH;

- “CnamoM” — 93TO MOJICIMPOBAHHME, a HE PEaJbHOCTh (CYIIECTBYET
BEPOSITHOCTH TOTO, YTO B PEATbHON CUTyalluy KaHAUAAT OyJeT BECTH ce0s HE Tak,

KaK paccKa3blBaJl BO BPEMsI IIPOLIEAYPHI OLICHKH).

MeToauueckue PCKOMEHAALNA 1JIA CaMOCTOSITEJIbHOM paﬁoTbl Mo NOoAT0OTOBKE

pedepara u ero npezeHranuu (3ausarue 14)



Pedepar (ot mar. refero — noxmameiBato, cooOIiair0) mpeacTaBiser co0oil
KpaTKOe H3JI0KEHHE MPOOJIEMbl MPAKTUYECKOTO HIIM TEOPETUYECKOTO XapakTepa ¢
(bopMyIHpPOBKOI OMpENeTICHHBIX BBIBOAOB MO paccMmarpuBaeMoil Teme. M30panHas
MarucTpoM mpoOjemMa H3y4daeTcss W aHAIM3HPYEeTCS Ha OCHOBE OJHOTO WIIU
HECKOJIbKUX UCTOYHHUKOB. B oTiM4me OT KypcoBO# paboThI, MPEICTaBIISIONIEH cO00it
KOMILJIEKCHOE HMCCcieloBaHue MpobaeMbl, pedepaT HallpaBieH HA aHAJN3 OJHON HIIH
HECKOJIbKMX HAy4YHBIX padoT.

Lensamu HamucaHus pedepata sSBISIOTCS:

- pazBuTHe Yy OakalaBpOB HAaBBIKOB TIOMCKAa aKTyaJbHBIX MpoOiieM
yIpaBICHUS YEJIOBEUECKUMHU PECYPCAMU;
- pa3BUTHE HABBIKOB JIAKOHMYHOTO M3JI0KEHUSI MaTepuaia ¢ BbIICICHUEM
OCHOBHBIX MOMEHTOB TEMBI JIJISl PACKPBITHSI CyTH TIPOOJIEMBI;
- pa3BUTHE HABBIKOB aHAJM3a U3yYEHHOTO MaTepraia U (OpPMyIUPOBAHUS
COOCTBEHHBIX BBIBOJIOB 110 BBIOPaHHON TeME HAYYHBIM IPAMOTHBIM SI3BIKOM.
Maructp [I0ODKEH MAaKCUMaJIbHO BEPHO TepefaBaTh MHEHHS aBTOPOB
HUCTOYHUKOB U YMETh JIellaTh Ha HHUX KOPPEKTHBIE CChUIKK. HeoOxoaummo HayduTh
MarucTpoB TPAMOTHO HU3JIaraTh W CBOIO MO3UIIMIO MO aHAIM3HPYEMOW MpolieMe,
apryMEHTHPYS CBOIO TOUKY 3PEHUS IIPU TIOMOIIH TOKA3aTeIbCTB U (DaKTOB.
OcHoBHbIE TpeOOBaHUA K coOAepKaHUIO pedepara. Maructp H0IKEH
MCIIOJIb30BaTh TOJIBKO T€ Marepuaibl (HaydHble CTaTbd, MOHOTpaduu, mocoodus),
KOTOpBhIE MMEIOT MpsIMOE OTHOIIeHHe K u30paHHOM uM Teme. He momyckatorcs
OTCTPaHEHHBIE PACCYKIEHUS, HE CBSA3aHHBIE C aHAIM3UPYEMOW MPOOIEMOH.
Copepxxanne pedepara TODKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JTOKHA TOJIBKO
ofHa mpoOiema (JOMyCKAaeTCsi HECKOJbKO, TOJBKO €CIM OHHM B3aUMOCBSI3aHBI).
Maructpy HEOOXOAMMO CTPOTO MPHUACPKHUBATHCS JIOTUKU W3JIOKEHUS (Ha4aTh C
ONpPENleICHUs] © aHaJlnM3a TOHATHH, TepedTH K TOCTAaHOBKE MPOOJIEMBI,
MPOAaHANIM3UPOBATh IMYTH €€ pEIIeHUs M CIeNaTb COOTBETCTBYIOIIKE BBIBOJIBI).
Pedepar nomkeH 3akaHYNBATHCS BBIBEICHUEM BBIBOJIOB 110 TEME.
TpeboBanust xk odopmieHuro pedepara: pedepar gomxkeH ObITH OGOpPMIICH

CoTJIacHO TpeboBaHUsAM cTaHgapToB JIBOY.



CrpykTypa pedepara:
1. TuTyJIbHBIN JIUCT.
BBeaenue (akTyaabHOCTh TEMBI, TpoOIeMa 1eld, 3a/1a4n).
OcHoBHas yacTh (2-3 paznena, 63 JeJeHns Ha TJ1aBbl U TOAPA3EIbI).

3aksmroueHue (BBIBOJIBI MO KAKIOMY pa3ieny).
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Cnucok UCTOYHUKOB (BKJIIOUAs 3JIEKTPOHHBIE PECYPCHI).
PekoMenpanuu mo MpOBEACHUIO Mpe3eHTAIMH J0KIaaa mo Teme pedepara
aHaJIOTMYHbI PEKOMEHIALMAM 10 TPOBEAECHUIO MPE3CHTALINU IPOEKTa

Tembl pedepatoB «CoBpeMeHHBbIE MNPOOJIEMBI YIPaBICHUS YEIOBEUCCKUMHU

pecypcaMm»:
1. ['mobGasibHOE yrpaBlieHUE YEIOBEUECKUMH peCypcamu.
2. VYhpapiieHre ~ 4YEJIOBEYECKMMHU  pecypcaMHM  CTpaHbl,  pEruoHa,

MPEAIPUITUSA: B3aUMHOE BIIUSHUE.

3. PeiHOK Tpy/ia B yCIOBUAX TII00ATM3AIIMN SKOHOMUKH.
TpynoBasi Murpaiiusi: HanpapjaeHUE MOTOKOB, TPOOJIEMbI, TOTEHIHAAI.
YenoBeueckuii kanuTai: GopMUpPOBAHUE, PA3BUTHE, OLICHKA.
VYnpapiieHue 3HaHUSIMU B MaciiTabax NpenpusTUs U CTPaHBI.

anaBneHHe TaJlaHTaMM: MOJCIIN, IICPCIICKTUBLI.

©® N o o &

ConmanbHble, 3THUYECKHE, KOH(PECCHUOHANbHbIE M  KYJbTYpHBIE
pa3NIuYMs: TOJEPAHTHOCTH B YIIPABJICHUH YEIOBEYECKUMHU PECYypPCaMHU.

9. VYnpaBieHue 4eloBEYECKUMHU pecypcaMH B YCIOBUAX IJI0OATM3alnY,
WHTErpaliy U pa3Hoo0pasusi Cpebl.

10. T'ennmepnas, »THWYeckas W KOH(ecCHOHANbHAs JAUCKPUMUHAIIWS:
COBpEMEHHas CUTYyalus ¥ Mpo(pUiIaKkTUKA.

11. KoHKypeHTHbIE CTpaTeruui B OOJACTH YIPaBICHHUS YEIOBEUECKUMU
pecypcamu.

12. MopenupoBaHue KaJpOBBIX YIPABICHYECKUX PEIICHUH B YCIOBHSIX
HEOIPEeeIEHHOCTH.

13.  Komanga kak OOBEKT ympaBlIEHUS: CYHIECTBOBAHHE CHHEPTETHUECKOTO

ahdexkra.



14.  VYnpaBieHYECKHME KOMMYHHMKALWU B KaIPOBOM MEHEIKMEHTE.

15.  MapxkeTuHr nepcoHana: odecrnedeHue crpoca Ha paboyne MecTa.

16.  OueHKa KauecTBa YEJIOBEUECKUX PECYPCOB: KPUTEPUU U METOBI.

17.  IloBblmieHue NPOU3BOAUTEIHLHOCTH TPyAa: MU( UM PEATIbHOCTDH?

18.  BuusiHue OpraHMU3allMOHHBIX MU3MEHEHUI Ha yIpaBJeHHE
4eJI0BEYECKHUMHU PECYPCaMH.

19.  Pa3paboTka npOEKTOB B 00JIACTH YIPABJICHUS YEIOBEYECKUX PECYPCOB.

20.  VYperynMpoBaHHE CIOpPOB B KOJUIEKTUBE: CTPATETMU Ppa3pellCHUs
KOH(JIUKTOB.

21.  MupoBoii onbIT (POPMUPOBAHUS YETOBEYECKUX PECYPCOB MPEATPUSITHS.

22. MupoBO# OIBIT TOCTPOEHUS CUCTEM CTUMYJIMPOBAHHUS TPYIa.

23.  MupoBOi1 ONBIT aAANTALIMN U PA3BUTHUS YEITIOBEUECKUX PECYPCOB.

24.  MupoBO# ONIBIT OLIEHKU YEJIOBEUYECKUX PECYPCOB IPEITPUATHS.

25.  MupoBoii ONBIT HMHHOBAalMOHHOIO  YIPABICHHS  YEIOBEUYECKUMU
pecypcamu.

26.  MupOBOI ONBIT YIIPABJIEHUS TEKYUYECTHIO KAJAPOB.

27.  MupoBoii ONBIT KOHCYJIBTHUPOBAHMS B YINPABICHUU YEIOBEUECKUMU
pecypcaMu.

28.  MHdopmalroHHbIe TOTOKH B YIPaBIECHUH YEJIOBEUECKUMHU PECYPCAMHU.

29. BunusHHMe OpraHM3allMOHHOW KYJIBTYphl Ha YNpPaBIECHUE YEIOBEUECKUMU
pecypcaMu.

30. KoyuuHr u nossiiieHue 3¢(PeKTUBHOCTH TpyAa.

31. B3auMoOCBA3b CHCTEMBl YNpaBICHUS Kaue€CTBOM MPOJAYKTAa M CHUCTEMBbI
yrpaBieHus 3QHEeKTUBHOCTHIO TPYA.

32.  DddektuBHas ciayx0Oa yrnpaBiIeHUsI YeIIOBEYECKUMH PECYPCAMH.

33.  DOMOUMOHAJIbHBIA UHTEJUIEKT U YIIPABJICHUE YEJIOBEYECKUMH PECYPCAMH.

34.  COanmaHCHUPOBAHHOCTH TPYAOBOM M JTUYHOM KU3HH.

Kputepuu ouenku pedepara u npe3eHTaluu J0KIaaa 1o TeMe pedepara:

100-86 ©OamnoB: BbICTaBIsIeTCS OakanaBpy, €CIM MAarucTp BBIPAa3WJl CBOE

MHEHUE 10 chopMyIHpPOBaHHON MpodieMe, apryMEHTUPOBAJ €ro, TOYHO OMNpPEeIETUB



€ro Ccoaep)KaHWe U cocraBisiomue. lIpuBeneHbl [TaHHBIE OTEYECTBEHHOM U
3apyOeKHON JUTEPATYyphl, CTATUCTUYECKUE CBEACHHS, WHGOpMAHs HOPMATHBHO-
NpaBOBOrO XapakTepa. MarucTp 3HaeT M BJaJieeT HABBIKOM CaMOCTOSITEIIbHOU
HCCIIEIOBATENbCKOM paboThl MO TEME HCCIeNOBAaHUS; METOJaMU U TpUeMaMu
aHalIM3a TEOPETUYECKUX W/MIU TPAKTUYECKUX aCMEeKTOB H3ydyaeMoM 00JacTu.
dakTUYECKUX OMIMOOK, CBS3aHHBIX C MOHUMAHUEM NpPoOJIeMbl, HET; rpaduyecKu
paboTta odopmiieHa TPABUIIBHO.

85-76 6amnoB: paboTa XapaKTepU3yeTCsi CMBICIIOBOM LIETbHOCTHIO, CBSI3HOCTHIO
U TIOCJIEIOBATENIFHOCTBIO HM3JIOKEHUS; JOMYyIIEHO He Oojiee OAHOW OIMOKU TPHU
OOBSICHEHUH CMBICIIA WM COAEpKaHHUS MpoOieMbl. [[1si apryMeHTanuu npuBOASTCS
JAHHBIE  OTEYECTBEHHBIX U  3apyOekKHBIX aBTOpOB. [IpomemMOHCTpUpPOBaHbBI
HCCJICIOBATEIIbCKIUE YMEHUS W HaBBIKM. DaKTHYECKHMX OIMMOOK, CBS3aHHBIX C
MMOHUMaHUEM po0sIeMbl, HeT. JlomyieHbl o/Ha-Be OMUOKHU B 0POpMICHUHN pabOTHI.

75-61 Oami: Maructp TPOBOJUT JOCTAaTOYHO CAMOCTOSITEIBHBIM aHAIIU3
OCHOBHBIX JTallOB W CMBICIOBBIX COCTAaBJISIONIMX MPOOJIEMBbI; TIOHUMaeT 0a30BbIE
OCHOBBI U TEOpPETUYECKOe 000CHOBaHWE BHIOpaHHOM Tembl. [IpuBlIeYeHB OCHOBHBIE
MCTOYHUKH IO paccMaTpuBaeMoi Teme. JlomymieHo He 6osiee ABYX OITMOOK B CMBICIIE
WJIM COJIEP’KaHUM MPOOIIeMbl, 0popMIEHIUHU paOOTHI.

60-50 GamioB: paboTa mpeacTaBisieT cOOOM MepecKa3aHHbI WM TOJHOCTHIO
MepenuCcaHHbIi UCXOAHBIA TEKCT 0€3 KaKuxX Obl TO HU OBIO KOMMEHTApUEB, aHAJIU3A.
He packpsiTa cTpyKTypa U TeOpeTHIecKasi COCTaBJISAIoNMas TeMbl. J[omyImeHo Tpu win
Oosee Tpex OMMOOK B CMBICIOBOM COJEp)KaHUM PACKPHIBAEMOW MPOOJIEMBI, B

odopmiieHUU PabOTHI.



Ipuiaoxenue 2
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IMacmopr

(oHIa OLIECHOYHBIX CPEACTB

Kon u popmyuposka

Jrtanbl GOPMUPOBAHUA KOMIETEHIMH

KOMIIETeHIHH

KaKk pPYKOBOOWTh KOJUISKTHBOM B cdepe  cBoei
OIIK-6 TOTOBHOCTH | 3paer npo¢ecCHOHATBHON JeSATENbHOCTH, TOJICPAHTHO
PYKOBOJIUTh KOJUIEKTUBOM B BOCIIpUHHUMaAs COIIMAJIBHBIC, OTHHYCCKHC,
cdhepe CBOEH KOH()ECCUOHAITBHBIC U KYJIbTYPHBIC Pa3THUMSI
npogeccuoHaTbHON PYKOBOAUTH KOJUICKTHBOM B cepe cBoeit
JCATCIIBHOCTH, TOJ‘IepaHTHO MEeT HpO(beCCI/IOHaJ'H)HOI‘/II JACATCIbHOCTH, TOJICPAHTHO
BOCHpI/IHI/IMaSI COIIMaJIbHBIC, y BOCIIpUHUMaAA COIIMAJIBHBIC, OTHHUYCCKUC,
3THUYECKHUE, KOH()ECCUOHANTBHBIC U KYJIbTYPHBIC Pa3THUMS
KOH(ecCHOHANbHbIE 1 HaBBIKAMH PYKOBOJICTBA KOJUIEKTHBOM B cepe cBoeit
KYyJIbTYPHBIC pasIHtnA —— pO(ECCHOHANBHON ~ JIEATENBHOCTH, € y4eTOM

TOJICPAHTHOI'O BOCIIPUATHUA COLHUAJIBHBIX, 3THUYCCKUX,

KOH()ECCUOHABHBIX U KYJIBTYPHBIX a3t

S METO/bI 00OOIICHNUST U KPUTHISCKOTO OCMBICICHHUSI
IIK -14 CIHOCOOHOCTH pe3ynbTaTOB MCCIIEIOBAHUS
00o0mare ¥ KPHTHYECKH BBISIBIIAT W (OPMYJIMPOBATh  aKTyalIbHBIC
OLICHUBATh pe3yabTarhl | YMECT HAYYHbIE TPOGIEMBI
UCCIIC/IOBAHMM, BBISIBISITE U
opmynmpoBaTh — CIIOCOOHOCTBIO ~ 0000maTh U KPUTUYECKHU
aKTyaJbHbIC Hay1HbIC OCMBICITMBATh PE3yJbTaThl UCCIICTOBAHUN
poOIeMbI
K-15 CII0COBHOCTS | gyyaer METO/Ibl HCCIIE/IOBATENLCKUX TEXHONOTHHA B PasHbIX
0GOCHOBLIBATE cdepax IpOU3BOJCTBEHHOM JEATEIbHOCTU
aKTyaJbHOCTb, cer HPaBHJIBHO TIPUMEHUTH METOIbI HCCIIEI0BATEIbCKUAX
TEOPETUUECKYIO u| ™ TEXHOJIOTHI
HPAKTHUCCKYIO  3HATUMOCTD METOJIaMH  WCCJIE0BATEIbCKIX — TEXHOJIOTH B
BBIODAHHOH TEMbI HAYYHOTO | praseer | pasHbx cpepax IPOM3BOLCTBEHHOH M  HAydHOI
HCCICNOBAHNA JEATENLHOCTH
[TK- 16 CIIOCOOHOCTH | 3HAET CHCTEMHBIN OAXO/T K YIPABICHUIO MEPCOHATIOM
HPOBOAMTE cer CHCTEMAaTHU3UpPOBaTh ¥  0000IIaTh  pPe3yJIbTaThl
CaMOCTOsITeNIbHBIE HaydHbIe | YM NPOBEIEHHBIX HCCIIE10BAHMUI
UCCIICIOBAHUS [UISl PEIICHUS
AKTyaJIbHBIX 33]]ad B CBOCH pameer | HAEBIKAME IpeCTaBICHUS MIPOBE/ICHHBIX
npogeccuoHaTbHON HCCIIeI0BAHHt
JeATETbHOCTH
3HaeT METObI  MPOBEICHUs  WCCIEIOBAHUS,  IOWCKA

TK-17 crioco6HOCTE HAay4yHO#W HMH(DOPMAIMK, €€ CHUCTEMaTH3alHH H
CHCTEMATU3UPOBATH U 0bobmeHus
000011aTh pe3yNbTaThl cer CUCTEeMAaTU3UpOBaTh U  0000maTh  pe3yibTaThl
HUCCIEeIOBAaHUU U ™M HUCCIeI0BaHuN
HPENICTABIIATE UX B BUIC CIIOCOOHOCTBIO TIPABUIILHO OIKCATH MCCIEN0BAHUE
Hay4HBIX MyOMKALHH BJIQJICET | NPENCTaBUTh €ro pe3yibTarhl B BHIE HAYYHOM

MyOHKaIuu




Ne  [KoHTposupye OueHoYHbIE CPEICTBA -
Mble pa3ebl Koabl M 3TanbI HaMMEHOBaHHE
1 TEMBI (dopmMupoBaHus
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1 Paznen [. OcHOBBI Huckyccust, [Tpakt.3ansatue| tect (I13-1),
yIIpaBICHUS 3HAeT I13) 1,2
YEIIOBEUECKUMU
[pecypcamMu. JTCKYCCHSI tect (T13-2),
Pasnen II. @opmuposanne TBOpueckoe 3amanue (I13-2)| Bompocs! k
YEIIOBEUECKHX PECYPCOB yMeeT 3a4ery:
[peApUSITHS. 1-20
Paznen II. OpdexTuBHOE OITK-6
MCII0JIb30BaHUE TIpoexr, Tect (113 3-5),
YEIIOBEUECKHX PECYPCOB (I13-3) BOTIPOCH K
[IPCAIPUATHA. TBOPYECKOE 3alaHHe 3ayery:
Paznen [V. ®opmupoBanue 1-20
1 3P dexTrBHOE BlafeeT
yIIpaBJICHUE
UEIOBEUECKUMU
[pecypcamu
2 Paznen I. muckyccust (I13 6-8) tect (I13 6-8),
(OCHOBBI BOIIPOCHI K
YTIPaBJICHHA 3HAeT 3a4eTy:
YEIIOBEUYECKAM 1-20
1 pecypcam.
I;)a;iﬁ:l;ﬁmlm muckyccus (I13 9-10),  rect (T13 9-10),
A I1K-14 tBOpueckoe 3ananue (I13-4)) Bompocs K
YETI0BEUYECKUX yMeeT 3a4eTy:
pecypcos 1-20
MpepUATHSL.
Paznen I11. [Tpoekr, tect (113 11-
DddexTnBHOE BIIAJIeET (T3 11-12) 12), BOIIPOCHI K
MCIOJIb30BAHN TBOPYECKOEC 3a/IaHNC 3a4eTy:
e 1-20




UETOBEUYECKUX
[pecypcoB
[IpEITPUATHS
IV.Dopmuposa
HUE 1
bdhpexTuBHOE
yIIpaBJIeHHE
4EeTOBEUECKUM
1 pecypcaMu

1 pecypcamu.

Paznen 1. OcHoBBI Huckyccus, [Ipakrt.3ansatue| tect (I13-1),
yIIpaBJICHUS HACT (I13) 1,2
YEeJIOBEYECKIMHU
pecypcamu.
Paznen II. ®opmupoBanue JTUCKYCCUs tect (I13-2),
YEIIOBEUECKIX PECYpPCOB TBOpueckoe 3ananue (I13-2)| Bompocs k
[IpeAPUATHS. ymeer 3ayery:
Paznen II1. DddexTuBHOE K-15 1-20
MCTIOJIb30BaHUE
UETIOBEUECKUX PECYPCOB IIpoexr, recr (113 3-5),
e mpHsTHSL. (T13-3) BOIIPOCHI K
Paszen IV. Gopmuposanie TBOPYECKOE 3a/IaHHE 3a4ery:
1 5P dexTuBHOE BJIanceT 1-20
yIIpaBIICHHUE
YEeTIOBEYECKIMHU

ecypcamu
Pazmen 1. muckyccust (I13 6-8) tect (I13 6-8),
OcHOBbI BOIIPOCHI K
YHPABIICHHS 3HaeT 3ayery:
UCJIOBCUCCKHUM 1_20
1 pecypcamu.
ga(?[ill\e/IJ:III)EBaHH muckyceus (I13 9-10),  |recr (T13 9-10),
o tBOpueckoe 3amanue (I13-4)| Bompocs K
4EJIOBEUYECKUX yMCECT 3a4eTy.
[pECYpCoB 1-20
[TpEMPUSITHS.
Paznen I11. 1K-16 IIpoexkr, tect (113 11-
DddexrnsHOE (I3 11-12) 12), BOIIPOCHI K
MCIIOJIE30BaHN TBOPUYECKOEC 3a/IaHNC 3a4ery:
N 1-20
UCIIOBCUCCKHUX
pecypeos BJIaJIeeT
peanpUsITHS
IV.Dopmuposa
HUEC 1
b dexTrBHOE
yIpaBieHue
UCIIOBCUYCCKUM
1 pecypcamMu
Paznen 1. muckyccus (I13 6-8) tect (I13 6-8),
OcHOBBI TK-17 BOIIPOCHI K
YIpaBJICHUSA 3HAET 3a4eTy:
UCJIOBCUCCKHUM 1_20




Paznen II.
DopmMupoBaHU
e
HEeTOBEUYECKUX
[pecypcos
[IPEOIPUATHS.
Pasnen I11.
DddexTuBHOE
CTI0Ib30BaHU
e
HEeTOBEUYECKUX
[pecypcos
[pEeaIpUSITHS
IV.Dopmuposa
HUE 1

b dhexkTruBHOE
yIIpaBJiIeHHE
4eI0OBEUEeCKUM
1 pecypcaMu

muckyccus (I13 9-10),

tect (13 9-10),

tBOpueckoe 3amanue (I13-4)) Bompocs K

yMeeT 3a4ery:

1-20
IIpoexr, tect (113 11-
(T13 11-12) 12), BOmpocHI K

TBOPYECKOE 3a/laHHE 3a4ery:

1-20
BJIaJIeeT







IlIkana oueHUBaHUA YPOBHS C(POPMHUPOBAHHOCTH KOMIIETEHLUMI

Ne [KonTpoampyembie pasiessi / TeMbl

n/n
1

MTHCHUITJIMHBI

ITtansl GOPMHUPOBAHUSA KOMIIETEHIMI

Kpurepuu

Tloxa3zaTenun

OITK-6 TOTOBHOCTH PYKOBOJIUTH
KOJUIEKTHBOM B c(epe cBoei
npoecCHOHABHON NeATeIIBHOCTH,
TOJICPAHTHO BOCIIPHHHMAsI
COLIMaIbHBIC, STHHYCCKHE,
KOH(ECCHOHAIIBHBIE U KYJIBTYPHBIC
pa3Inuus

3HaeT
(TIOpOTOBEIN YPOBEHB)

yMmeeT
(IpOABUHYTHIH)

BIafieeT
(BBICOKWIA)

KaKk PyKOBOJHUTH
KOJJICKTHBOM B chepe
cBOel mpodeccHoHaIbHON
NeATeTbHOCTH, TOIEPAHTHO
BOCIIpUHHMMAs! COLUATIBHEIE,
THUYECKHE,
KOH(ECCHOHAIBHBIC U
KYJIbTYPHBIE Pa3IHYHs

3HAHHUE METO/IOB
[PYKOBOJICTBA KOJIICKTUBOM B
cdepe cBoeit
mpodeccroHaNbHON

e TeIbHOCTH, TOJIEPAHTHO
BOCIIpUHUMAs COLIUAJIbHBIC,
YTHUYECKHE,
KOH(ECCHOHAIBHBIC U
KYJIbTYPHBIE Pa3Ingus

CIIOCOOHOCTH MEPEUNCTUTh M 0XapaKTEPU30BaTh
METO/IBI PyKOBOZICTBA KOJUIEKTHBOM B cpepe CBOCH
podeccHoHANBHOH NeITENBHOCTH, TOIEPAHTHO
BOCIIpUHMMAs! COLMAIbHBIE, STHUIECKHUE,
KOH()ECCHOHAIIBHBIE U KYJIBTYPHBIC Pa3INIUs

[PYKOBOIUTH KOJUIEKTUBOM
B chepe cBoeH
poeCCHOHATBHOM
eATEeNEHOCTH, TOJEPAHTHO
BOCIIPHHIMAsI COIIMATTBHBIE,
HTHHYECKHE,
KOH(pECCHOHABHBIE U
KyJBTYPHBIE PA3JTAYHS

[PYKOBOJAUTH KOJIJICKTUBOM B
cdepe cBoeit
npoQeCcCHOHATBHOM
eATEeNbHOCTH, TOJEPAHTHO
BOCIIPHHMMAsI COIIMATIBHBIE,
>THHYECKHE,
KOH(ECCHOHATBHBIE U
KyJIBTYPHBIE PA3JIAYHSI

IPYKOBOJIUTH KOJUIEKTHBOM B chepe cBoeid
podeccHOHATBHOM eI TeNbHOCTH, TOJISPAHTHO
BOCIIpMHUMAaA COLIUAJIbHBIC, O THUYCCKUE,
KOH(ECCHOHATIBHBIC U KYIbTYPHBIE PA3IIHUHS

HABBIKAMHU PYKOBOICTBA
KOJUIEKTHBOM B cepe
cBOEH MpodeccHoHATEHON
eATEeNBHOCTH, C Y4EeTOM
TOJIEPAHTHOT'O BOCIIPUSITHS
COIMAIbHBIX, ITHUYECKUX,
KOH(ECCHOHANBHBIX U
KyJIbTYPHBIX Pa3IuIuil

BJIaJICHUE HABBIKAMHU
[PYKOBOJICTBA KOJUICKTHBOM B
cthepe cBoeit
poQeCcCHOHATBHOM
JICATCIIBHOCTHU, C YYETOM
TOJIEPAHTHOTO BOCIIPUATHS
COIIMAJIBHBIX, OTHUYCCKUX,
KOH(DECCHOHABHBIX
KYJIBTYPHBIX Pa3InIuil

HAaBBIKAMH PYKOBOJICTBA KOJUIEKTHBOM B cpepe cBoei
podeccnoHanbHOM AeSTENBHOCTH, C YIYETOM
[TOJICPAHTHOT'O BOCTIPUATHUA COLTUAJIbHBIX,
DTHHUYCCKUX, KOH(I)CCCI/IOHaHI)HI)IX 1 KYJbTYPHBIX
[pa3nuuui




METONBl  00O0OIEHHA W]

BHaHue METOIOB 0000IIECHUS
1 KPUTUIECKOTO
OCMBICIICHHS PE3YIBTATOB

— CIOCOOHOCTD BBISIBIISITH U OIPENIEIISTH
aKTyaJIbHble Hay4HbIe ITPoOIeMBbl B 001acTu
po(heCCHOHATIFHOM AeSTeNHHOCTH;

3HAET KPUTHYECKOTO OCMBICIICHUSUCCIICIOBAHNS — CI0CcOOHOCTH 00OCHOBATH AKTYaJILHOCTh
[PE3YIIBTATOB UCCIIEJOBAHHS BBINOJIHAEMOT'O HCCIIEIOBaHHS B 00IaCTH
podecCHOHAIBEHOM NesTENbHOCTH;
CrocoOeH BBISIBIISTD U — crocoOHOCTh paboTaTh C ANEKTPOHHBIMU Oazamy
(hOopMyTHPOBATh aKTyalbHbIC |JaHHBIX K  OHONMOTEUHBIMU  KaTajloraMu  JUis
A Hay4HBIE TPOOIEMBI MIPOBECHUS HCCIIeJOBAaHUI B obnacty
po(ECCHOHAIIBHOM JAESATENBHOCTH,
[IK -14 cmocobHOCTE 0600mIaTE U (hbopMynHpOBaTH P A '
ymeer — crnocoOHOCTh OIICHUTh Hu 000CHOBATH
KPUTHYECKH OILICHUBATh PE3YJIbTAThI AKTyaJIbHbIC HayJHbIC
o 00BEKTUBHOCTh pe3ysbTaToB MPOBEICHHBIX
MCCIIeIOBaHMUH, BBIABIIATh u poOIeMBI .
HaY4YHBIX HCCIICZIOBAHUI B KaYeCTBE J0KA3aTEIbCTBA
(bopmynrpoBaTh aKTyaJIbHbIC
I OIIPOBEPIKEHHUS UCCIIE0BATENbCKUX
Hay4qHBIE ITPOOIEMBI
ApryMEHTOB;
CriocobeH 0000maTh u — CHOCOOHOCTP CaMOCTOSITEIIEHO BBIOMpATH
KPUTHYECKH OCMBICIIUBATh  |Hambonee 3(P(EKTUBHBIE M TOYHBIC IOXXOIBI H
[PE3YIIBTATHI UCCICAOBAHUN | METOMBI OLICHKH COCTOSTHHS U YpOBHSA
CIIOCOOHOCTBIO 00001IaTh U BBITIOTHAEMOTO HAYIHOTO HCCIICIOBAHMS;
BlIafieeT KPUTHUYECKHU OCMBICIMBATD — crocoOHOCTh  OLEHMBATH  3((PEKTUBHOCTh N
[pE3YJIbTAaThI UCCIICA0BAHUI panMoHaIbHOCTh IPUMEHEHHsSI TOX0JI0B 1 METOJI0B
OLIEHKH COCTOSIHHST M YPOBHSL  BBINOJHIEMOIO
HAYYHOT'O MCCIIeI0BaHMUS;
3HaHHE METOIOB — BOCTpeOOBaHHBIE 00I11eCTBOM, HAMEIOLIUE,
METOLEI MCCJICTOBATCIBCKUX TEOPETUYCCKYI0 M  MPAKTHYCCKYIO 3HAYUMOCTH|
TEXHOJIOTUM B Pa3HBIX HanpasieHus: (QyHOaMEHTaNbHBIX W TPHUKIAIHBIX
MccIe10BaTeIbCKIX N . .
" cepax IPOM3BOACTBEHHON |uccienoBaHuil B npodeccuoHanbHoi  chepe
3HaeT TEXHOJIOTUIT B pa3HbIX
_|resiTenpHOCTH METOJIOJIOTHI0 M METOABI TPOBEICHMS HAayYHBIX
ctepax MPOU3BOJCTBEHHON . .
UCCIIEJOBAaHUH OCHOBHBIC pE3YJIbTAThl HOBEHIINX
IK-15 crnocoOHOCTh 00OCHOBBIBATH NesITeIbHOCTH o
UCCIEJOBAaHUH, ONyOJMKOBaHHBIE B  BEAYIINX
AKTYaJIbHOCTh, TEOPETHYECKYI0 U
npodeccHOHAIBHBIX JKypHaIax/
MPaKTHIECKYTO 3HAYUMOCTH
. YMeHue npaBUIbHO - CIOCOOHOCTD BBISIBIIATH npoOJIeMb]
BHIOpaHHON TEMBI Hay4HOTO }
I — [PaBUIILHO IIPUMEHUTD [IPUMEHUTH METOIbI TEXHOJIOTUUECKOTO XapaKTepa,
yMeeT METOJIBI MccIie10BaTeIbCKIX - CIIOCOOHOCTh  AHAJIM3MPOBaTh  KOHKPETHBIC
CCIIe 10BaTEbCKHIX TEXHOJIOTHA MPOM3BOJICTBEHHBIE CUTYaIUH;
[TeXHOJIOTH I - CIOCOOHOCTPH MpeJylaraTh pEIIeHHUs U OLICHHBATH)
npe/noaraeMble pe3ynbTaThbl;
BaeeT MeTOoJaMu Branenue metonamu — CmocobeH  OpraHW30BaTh  IPOU3BOACTBEHHYIO
ccIe10BaTeIbCKIX iCCIIe 10BATENBCKHUX CHUTYAIHIO




TEXHOJIOTUH B pa3HbBIX
cepax MpOU3BOICTBCHHOM
1 HAY9IHOU IS TeNbHOCTH

TEXHOJIOTHH B Pa3HBIX
cepax IMpOU3BOACTBEHHOH 1
Hay4HOU 1E€ATEIbHOCTH

3HaHWE CUCTEMHBIH MTOIX0 K

— 3HAHHC HOBBIX HaHpaBHCHI/Iﬁ IIPOU3BOACTBA,

[PE3yNbTaThl B BUJIE

B BUJIC HAYYHOH MyOIMKaIiu

HAYYHOH ITyOnHUKauu

. YIIPABJICHUIO NIEPCOHATIOM — 3HaHUe COBPEMEHHBIX 0COOCHHOCTEH
CHCTEMHBI  HOAXOA K
3HaCT 3¢ PEKTHBHOTO MIPOBEACHUS HAYJHO-
[YIIpaBJICHUIO IEPCOHAIOM .
HCCIIENOBATEIBCKOM paboTsl, CIIOCOOBI HX|
IIPUMCHEHHS
K- 16 cmocoOHOCTE TIPOBOAMTH P
CHCTEMAaTH3UPOBATh U YMeHHe cCHCTEMaTH3HpOBaTh |-  CIHOCOOHOCTh — aHAIM3HPOBAaTh  HOIYyYCHHBIE
CaMOCTOSATEIIbHBIC Hay4JHBIC|
00001IaTh pe3yaBTATHI 1 00001IaTh PE3yIHTATHI pe3yNbTATRI, JeJaTh JIOTHYECKHE BBIBOABI |
MICCIIEIOBaHNS TSt peleHus ymeer N
o IIPOBEICHHBIX [IPOBEIECHHBIX UCCIIEIOBAHUH [ pEKOMEHIAlUU
AKTYaJIbHBIX 3aga4 B CBOCH] o
. rccriefoBaHUN
PO eCCUOHANBHOM JAeSITeIPHOCTA
Banenue HaBbIkaMu — crnocoOHOCTh OIIpEACTISITh MPaKTHYCCKYIO
[HaBbIKAMM IIPCACTABJIICHUSA (IPCACTABJICHUA 3HAa4YMMOCTb n30paHHOMN TEMbI Hay4YHOI'0
BIajeeT TPOBEACHHBIX [POBEIEHHBIX UCCIICTOBAaHUM |CCIe10BAHNS,
MCCleI0BaHuU — CIocoOHOCTh TPUMEHHTh COBPEMEHHBIE METO]IbI
HCCIIeI0BaHUI
IMCTOIbI HpOBeILCHI/IHBHaHI/Ie METOOOB IMPOBEACHUA
3HaeT MCCIIeIOBaHUA, MIOUCKAlCCIIeT0BaHUS, TIOUCKA METOIBI  MPOBENEHHs  HCCIEIOBAHUSA,  IIOUCKA
HaydHOH WH(OpManuy, eeHaydYHOH MHpOpMalWu, ee  [HaydHOH HWH(MOpPMALMM, €€ CHCTeMaTH3alud |
CHCTEeMaTH3aLIH H[CHCTEMaTN3aliU 1 0000IIeHNS
IK-17 ctocoOHOCTB 06001IeHNS 0000IIeHU
CHCTEeMaTH3HpOBaTh 1 00001aTh CHCTEMAaTH3UPOBATh YMeHue cucteMaTH3NpOBaTh
. cicTeMaTH3UpoBaTh M 0000maTh  pe3ybTaThl
[PE3YJIbTATHI HCCIIECIOBAHUH 1 yMmeer 000011aTh pe3yIbTaThI 1 06001IaTh PE3yJIbTATHI L ccte oBamHii
MPE/ICTABIATh UX B BUJIE HAYYHBIX MccieJOBaHuH MccieJ0BaHui
Iy ONIMKanuii CIIOCOOHOCTBIO NPaBHIIbHO |CIIOCOOEH NMPaBMIIEHO
OITMCaTh NCCIIEIOBAaHUE M |OIHCATh UCCIIEIOBAaHNE 1 CIIOCOOHOCTBIO MPABHIIBHO ONMCATh MCCIICIOBAHUE U]
BJIaJICET [IPECTaBUTh €TO [IPEJICTaBUTh €0 PE3YNbTAThI [IPEJCTABUTh €r0 pEe3ylbTaTbl B BUJE HAY4YHO

Ty OTUKaITN







MeToanyecKkue peKOMEeHIAIUM, ONpelesSIoIe NPpoueIypbl OLeHNBAHUS
Pe3yJbTATOB OCBOCHHS JUCHMILIUHBI
« YrnpasjeHue epcoHaJIoM»

Tekymas arrecTanusi MATUCTPOB.

Tekymas arrectanysi MaruCTpoB IO JAUCHUIUIMHE «YTPaBICHUE NEPCOHATIOM
MPOBOJIUTCS. B COOTBETCTBHM C JIOKAIBHBIMM HOpPMAaTWUBHbIMH akTamu JIBOY wu
aBisieTcs oO0s3aTenbHOM. Tekyias aTrTecTanus MO JUCIHUIUIMHE  MPOBOAUTCS B
(dbopMe KOHTPOJIbHBIX MEPOIPUSITUHN (IUCKYCCHUS, TTPOCKT, TBOPUYECKOE 3aJaHUE) T10
OIICHUBAHUIO (DAKTUYECKUX PE3YyJIbTAaTOB OOYUYECHHMS MAruCTPOB M OCYIIECTBISETCS
BEAYIIMM IIPEIOIaBaTEIIEM.

OObeKTaMu OIIEHUBAHUS BBHICTYTAIOT:

- y4yeOHasg JUCHUIUIMHA (AKTUBHOCTb Ha 3aHATUSAX BO BpEMsi MPOBEACHUS
JIUACKYCCHUM, MO3TOBOTO INTypMa, JIE€JIOBOM HWIPBbI, CBOEBPEMEHHOCTH
BBITIOJTHEHUS PA3JIMUHBIX BUJIOB 3aaHUN);

- CTENEHb YCBOEHHSI TEOPETHUECKUMX 3HAHUN (mpolenypa OLCHUBAaHUSA —
TECTUPOBAHHUE);

- YpPOBEHb OBJAJCHUS MPAKTUUECKUMH YMEHUSIMU M HaBBIKAMH IO BCEM BUIaM
yueOHOM paboThl (MpOoIeAyphl OLIEHUBAHUS — BBINIOJHEHUE TBOPYECKOTO
3a/1aHus, pa3paboTKa MPOEKTa);

- pe3yJbTaThl CAMOCTOSTEILHON padoThl (Hamucanue pedepara, HOArOTOBKA K
MPAKTUYECKUM 3aHSITHSIM).

Hcnonb3yembie OIIEHOYHBIE CPEICTBA:

Jluckyccust — OIIEHOYHOE CPEJICTBO, MO3BOJISIONIECE BKIFOYUTH 00YUYaAIOIMIUXCS B
mpoiecc OOCYXXJIEHHUsSI CIOPHOTO BOMpOCa, MPOOJIEeMBbI M OICHUTh HX YMEHHUE
apTyMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PECHHUSI.

IIpoeKkT — KOHEYHBIN MPOAYKT, MOJIYyYaeMbl B PE3yJIbTaTE IUIAHWUPOBAHUA U
BBITIOJIHEHUS KOMIUIEKCAa YYeOHbIX U HcchefoBaTeNlbckux 3anaHuid. [lo3Bosser
OIICHUTHh YMEHHS OOYYarOIINXCSI CaMOCTOSTEILHO KOHCTPYHPOBATh CBOM 3HAHHS B

IpolLlecCe PEIICHUS MPAaKTUYECKUX 3aJad M Mpo0JieM, OpPHUEHTHPOBAThCA B



MH(POPMALIMOHHOM MPOCTPAHCTBE U YPOBEHb C(HOPMHUPOBAHHOCTH AHATUTUYECKUX,
HCCJIEIOBATENIbCKUX HABBIKOB, HABBIKOB MPAKTHYECKOTO U TBOPUYECKOTO MBIIUICHUS.
Mo3keT BBINONHATHCS B UHAUBUAYATIbHOM NOPSIKE WIN TPYNIONH 00y4Yarouxcsl.

TBopueckoe 3amaHue — YAaCTUYHO PErVIAaMEHTHUPOBAHHOE 3a/laHue, MMEIOIee
HECTAaHJApPTHOE  pELICHWE M  MO3BOJSIOLIEE  JUAarHOCTUPOBAaTb  YMEHUS,
UHTETPUPOBATh 3HAHMS PAa3IMUYHBIX O00JIacTel, apryMEHTHpPOBaThb COOCTBEHHYIO
TOUYKY 3peHUsi. MOXKET BBIMOIHATHCA B WHAMBUAYAIHHOM MOPSAKE WIA TPYHION
00yJarommxcs.

IIpomexyTouHass arTecTauMsi MarucTpoB. [IpomexyTouHas arrecTarus
MarucTpoB IO JUCHUIUIMHE «YTpaBICHHE TMEPCOHAIOM» MPOBOAUTCS B
COOTBETCTBUM C JIOKAJIbHBIMU HOpPMATUBHbIMU akTamu JB®Y wu sBuasercs
o0si3arenpHOM. [lo uToraM M3ydeHus: TUCIUIUIMHBI YIEOHBIM TJIAHOM MPEAYCMOTPEH
9K3aMEH, KOTOPBI IPOBOAUTCA B (POpME TECTUPOBAHUSI.

Tectr — cucrema  CTaHAApTU3UPOBAHHBIX  33JaHUN,  MO3BOJISAIOLIAS
aBTOMATHU3MPOBATh  MPOIEAYpPY HM3MEpPEHHs YpPOBHS 3HAHUH W yYMEHUH
00yyJaroIerocs.

DK3aMeHAIIMOHHAsI OIEHKa BBICTABISIETCS MAarucTpy MO MTOTaM €r0 y4acTHus B
PEUTHHIOBOM cHUCTEME OLICHKH YCIIEBAa€MOCTH MArucTpOB, IMyTEM CYMMHPOBAHHUS
HaOpaHHBIX 32 ceMecTp OaioB 3a MEPOIPHUATHS TEKYIIEro KOHTPOJS (IUCKYCCHH,
MIPOEKThI, TBOPUECKOE 3aJlaHME) U MPOMEKYTOUHOM aTTecTalMu (TecTupoBaHue). B
cllydae €clid MarucTp Mo yBaKUTEJIbHBIM MPUYMHAM HE MOT NOCETUTh MEPONPUSATHUS
TEeKylIeH aTTecTallii M He HaOpan Oaibl, €My MpeAsiaraeTcsi OTBETHTh Ha
HK3aMEHAIMOHHBIE BOTIPOCHI B YCTHOM (opme.

PedTHHI-IUIaH JUCUUILIMHBI <Y IPaBJIeHHE IEPCOHAJIOM))



MunnMaJin

Hoe
MeponpusiTHe TEKYIIero Becosoi |\, Tpeﬁo;;‘““e
Ne KOHTpOIs / . OuenovHoe cpeacTBo kodppuupe JIbHBIH uonl;cxa K
MPOMEKYTOYHOI HT a1
aTTecTalMH (%) ceMecf:p"BO
aTTecTaluH
1 [IpakTrueckoe 3ansatue 1 TBOPYECKOE 3aJaHNE 10 10 0
2 [IpakTrueckoe 3ansTue 4 MIPOCKT 10 10 0
3 [IpakTrueckoe 3aHsATHE 6 JUCKYCCHUS 10 10 0
4 | Ilpaktuyeckoe 3aHsTHE 8 JCKYCCHS 10 10 0
5 | Ilpakruueckoe 3ansarue 9 MIPOCKT 10 10 0
6 | IIpakrtuyeckoe 3anstue 11 MIPOEKT 10 10 0
7 | Ilpaktuyeckoe 3ansTue 12 MIPOEKT 10 10 0
8 | IIpaktuyeckoe 3anstue 13 MIPOCKT 10 10 0
9 TectupoBanue TECT 20 20 1
10 3ader 1o AUCLUUILINHE 3auer 0 - -

KpnTepml BBICTABJICHUA OLICHKH 6aKaJIapr Ha 3a4eTe 110 JMCIHUIIJIMHE

«YrnpaBJ/ieHHE NIEPCOHAIOM»

banns
PEUTHUHTOBOI
OLICHKHU

OrueHka 3adera
CTaHapTHAs

TpeboBanus k chopMUPOBAHHBIM KOMITETEHLIUSAM




86-100

OTJIMYHO

OlneHKa «OTJIMYHO» BBICTaBIsieTcs OakajaaBpy, €CJIU OH
rIyOOKO M TPOYHO YCBOWJI TEOPHUIO YIPABIICHUS
YEII0BEUECKUMU pecypcamu, MCYEPIIBIBAIOLIIE,
[10CJIE0BATENbHO, YETKO U JIOTMYECKH CTPOMHO
M3JIaraeT MpPOrpaMMHBIA  Marepuan, yMeEeT TECHO
CBA3aTb  TEOPUIO  YIPABICHUS  YEIIOBEUYECKUMH|
pecypcaMM €  TNPAKTHUKOM  IEPCOHAI-TEXHOJOTHUU,
CBOOOJTHO CIIpaBIIACTCS C 3a/Ja4aMH, CBA3AHHBIMU C
(GYHKIUSMU yIpPaBICHUS YEIOBEYECKUMHU pecypcami,
[pyYyeM  HE  3aTpydHsAETCs C  OTBETOM  IIpH|
BUJIOM3MEHEHUU 33JaHUM, HCIOJIb3YyeT B  OTBETE
MaTepraibl HayYHO-UCCIIEI0BATENIbCKON JINTEPaTypBl,
MPABIJIBHO OOOCHOBBIBACT MPHUHATOE YIPaBICHUECKOE
pelleHne,  BIAJAEET  COBPEMEHHBIMU  I1E€PCOHAI-
TEXHOJIOTHSIMU, HaBbIKAMU U NPHUEMaMH BbIIIOJIHEHUS
[IPAKTUYECKUX 3a7a4

76-85

XOpOLIO

OrneHKa «XOpOIIO» BBICTABISIETCSl OaKanaBpy, €CIH OH
TBEPJO 3HAET TEOPUIO YIPABJICHUS YEIOBEUECKUMHU
[pecypcamu, TpaMOTHO U IO CYHIECTBY H3JIaraer
MaTepHal, JoMycKas B OTBETaX Ha BOIPOC HETOYHOCTH
HECYIIIECTBEHHOTO XapaKTepa, MPaBWIBHO MPUMEHSET
TEOpETUYECKHE HIOJIOKECHMS npu pelLeHnn
NpakTUYecKnX  3agad B chepe  ympaBleHHS
4eJIOBEYECKMMU PpecypcaMi, BIajieeT HEOoOXOAMMBIMU
HaBBIKAMH W TIEPCOHAN-TEXHOJOTHSIMH, a TaKXKe
MpreMaMH BBIMOJIHEHUS 33134

61-75

YAOBJICTBOPHUTCIBHO

Ornenka «YJOBJIETBOPUTEIHHO BBICTABJISICTCS
OakanaBpy, €CIi OH UMEET 3HaHHs TOJIBKO OCHOBHOTO
MaTepraga 10 TEOPUH YIPABICHUS YEIOBEYECKUMU
pecypcaMH, HO HE YCBOWJ €ro JAeTanei, IOIMYyCKAeT
HETOYHOCTH, HEOOCTAaTOYHO IMIPpaBHUJIbHBIC
(bOopMyIHUPOBKH, HApYLIEHUS JIOTUYECKOH
MMOCIEAOBATEIbHOCTH B  M3JIOKEHUH IPOrPAMMHOIO
Marepuaia, HCIBITHIBAET 3aTpyIHECHUS pu
BBITIOJTHCHHU MPAKTHYCCKUX pa60T U B IPUMCHCHUH
[1EPCOHAII-TEXHOJIOT U

meHee 61

HEYIOBJIETBOPUTEIBHO(
HE 3a4er)

OneHKa  «HEYIOBJICTBOPUTEIHFHO»  BBICTABISETCS
OakanaBpy, KOTOpPBHI HE 3HAaeT 3HAYUTEIHHOW YacTH
MPOrPaMMHOTO MaTepuaja 10 TEOPUU YIIPABICHUS
YEeIIOBEUECKIUMH PeCcypcaMu, JAOMYCKAeT CYIIeCTBEHHbIE
OIIMOKH, HEYBEpEHHO, C OOJBIIMMHU 3aTpyIHEHUSIMU
BLITIOJHSET MpPAaKTHUECKHe paboThl, HE  BIAJEET
OOJBITIEH YaCThIO IEPCOHAT-TEXHOIOT U

OueHoYHbIe CPeACTBA JAJsl MPOMEKYTOYHOM aTTeCTAlMU

o JUCIMIIIMHE «anaBJIeHne nepcoHaaoM»



1.

Bomnpocs! k 3auery

CoOTHOLIEHNE TIOHATUH  «YEJIOBEYECKHUE PECYPChI», «TPYAOBbBIE

pPeCypChI», «IIEPCOHAT, «KaJPhD».

N o g ~ w N

[TonsTHE «yIpaBlieHHE YEIOBEUECKUMHU PECYpCcaMm.

DYHKIMU yIPABIICHUS YEJIOBEUECKUMHU PECYpPCaMu MPEATNPUSATHS.
KoHuenimu ynpaBieHUs 4eT0BEYECKUMU PECYPCAMHU.

Meto/b! yripaBieHUs] YEIOBEYECKUMH PECYPCAMHU.

Cruin pyKoBO/JICTBA.

TexHUKHN ynpaBlieHUs NEPCOHATIOM: pAMOYHOE YIIPaBJICHHUE, YIIPaBICHUE

qepe3 ACIICrupoOBaHucC, YIIpaBJICHHUC 110 LCIIAM, CUCTCMHOC YITPABJICHHC.

8.
9.

COBpeMeHHBIC HpO6JI€MI>I YIIpaBJICHUA YCITOBCUCCKUMHU PCCYPCaMMU.

AyIuT OpraHu3allMOHHOM CTPYKTYPBl IPEANPUATHSA, JOCTOMHCTBA H

HEJIOCTAaTKHU PAa3HbIX THUIIOB OPICTPYKTYPHI.

10.
11.
12.
13.
14.

Crparernueckoe, TAKTHYECKOE U ONIEPATUBHOE KAIPOBOE IUIAHUPOBAHUE.
Turbl KaIpOBOM NMOJUTUKH.

Orarbl IPOEKTUPOBAHUS KAIPOBOU MOJIUTHKH.

OnepaTuBHBIN M1aH pabOTHI C IEPCOHAIIOM.

KonuuectBeHHOE IIAHUPOBAHHUC HOTpe6HOCTI/I B YCJIOBCUCCKHUX

pecypcax: TeKyIlas 1 MepcreKTHBHAs MOTPEOHOCTh B TIEPCOHAIE.

15. Otanbl GOPMHUPOBAHUS YETOBEUECKUX PECYPCOB MPEANIPHUSATHUA.

16. dakTopsl, BAUSIONIME HA TUTAHUPOBAHUE MOTPEOHOCTH B TIEPCOHATIE.

17. AHanu3 paboThl M1 METO/IbI ONTMCAHUS Pad0Yero Mecra.

18. JIOKyMEeHTBI, KOTOpbIE COCTaBISIIOTCS HAa OCHOBE aHaiu3a padoThl
(OPM).

19. Pa3penbl, nmpaBuiia cocTaBlieHUs UM MOPSAIOK pa3paOOTKU AOTKHOCTHON
WHCTPYKIIUH.

20. HcTounuku Habopa nepcoHasna, KaHaIbl IPUBJICYEHUS KaHAUIATOB.

21. [Inan oT6opa nepconana.

22. MeTo/b1 OIIEHKH KaHAMIaTOB IPU OTOOPE.

23. Tunel, 3Tanel ¥ MpaBuia NPOBEIEHUs COOECEeI0BaHUS.



24. @akTopbl, BAUSIOLIME HA PACCTAHOBKY IEPCOHAA.
25. Hopwma yrpaBinsieMOCTH: OHSTHE U METOZbI OIIPEIEIECHUS.
26. CrniocoObl cornacoBaHus MPOQPECCUOHAIBHBIX TPEOOBaHUH IESITEIILHOCTH

N JIMIYHOCTHBIX Ka4YCCTB COTPYIHHKA.

27. ITonsgTue, 111 U TUIILI aJanTalllH.

28. NuauBuayanbHbIi IU1aH a1anTalky.

29. Cocrapstoiye nojoKeHUs: 0 HACTABHUYECTBE.

30. MoTtuBanus U CTUMYJIMPOBAHUE NIEPCOHAIA: TIOHATUS U MOJIEIIb.

3L Knaccrnueckne Teopum MOTHBALIH.

32. ConepxaTtenpHble TEOPUU MOTUBAIWH.

33. [IpoueccyanpHble TEOPUH MOTUBALUH.

34. CocCTaBISIOIINE CUCTEMBI CTUMYJIUPOBAHUA TPYA.

35. [IpuHIMIIBI U 3Tanbl CO3JaHUS CUCTEMBI CTUMYJIMPOBAaHUS TPYyAa.

36. Hanpagiienust pa3BUTHS YEIIOBEUECKUX PECYPCOB PEAIPUATHS.

37. [InaHnupoBanue AEIOBOM Kaphephl: CTAAUN Pa3BUTHS MTpodeccuoHaa.

38. Opranuzaiusi BHyTPUKOPIIOPATHBHOTO OOyUEHHUS.

39. [IpuHuunel 1 MeToAbl OOydeHHsI MepcoHana, padoTa ¢ KaJapOBbIM
pE3EPBOM.

40. PazButne KOpHOPAaTUBHOCTH: KOpIropaTHuBHasA KyJIbTypa u

KOPITIOPaTUBHBIN KOJIEKC.

41. TuIbI KOPHIOPATUBHOM KYJIBTYPHI.

42. Oco0eHHOCTH KOPIIOPAaTUBHOM KYJIBTYPhl Ha Pa3HBIX ATalax pa3BUTHUS
OpraHu3aIuu.

43. Camopa3zBuTHe: 1IeNenoaaranue, caMooOpa3oBaHue, CAMOMEHEKMEHT.
44, [{esn 1 TPUHLIMIIBI OIIEHKU YEJIOBEUYECKUX PECYPCOB MPEATPUATHSI.

45. Bubl 1e10BOM OLIEHKY MEPCOHAIA.

46. Opranuzanus OIeHKY TTepcoHaa, GyHKIIUA OPTaHU3aTOPOB OIICHKH.

47. MeToabl OLIEHKH NEPCOHANa, UX JOCTOMHCTBA U HEJOCTATKH.

48. ComuanpHass W dKOHOMHYECKas  A(PGEKTHBHOCTh  yIPaBICHUS

YeJIOBEUECKUMU pecypcamu NpeanpUsaTUs: Kputepuu 3pHEeKTUBHOCTH.



49. Metoael  omeHKHM 3()PPEKTUBHOCTH  YNpaBICHHUS  YEIOBEUECKUMHU

pecypcamu.
50. CtpykTypa 3aTpaT Ha epcoHal.
KomiuiekT 3a1aHuii 324€THOI'0 TECTA
1. Uenoeueckue pecypesl — 3TO:

a) COBOKYITHOCTh PAaOOTHUKOB, 3aHSTHIX B OpraHU3allid, KOTOpPbIE HaXOISATCS B
TPYJIOBBIX OTHOILIEHUAX C pabOTOIaTENEM;
0) JMI0aU KaK yYaCTHUKU COL[MAJIbHBIX OTHOLIEHUM M MX YeJIOBEUYECKHH MOTEeHIHall,
OTIPECISAIONIUI CIOCOOHOCTh K MPOU3BOJICTBY MaTepUalbHBIX M JAYXOBHBIX Onar, a
TaK)Xe K NOCTOSSHHOMY CaMOCOBEPIICHCTBOBAHUIO U PA3BUTHIO;
B) TpPYAOCHOCOOHas 4acThb HAceleHWs, KoTopas 1O  (QU3NYECKOMY U
WHTEIJICKTyalIbHOMY — Pa3BUTHIO, TPHUOOPETEHHBIM KOMIETCHIMSIM CIOCOOHA
3aHUMAThCSl OOUIECTBEHHO IOJIE3HOM NI€ATEbHOCTHIO, TPOU3BOIUTh MaTepUalbHbIC
OJiara, oka3bIBaTh yCIyTH;
I) OCHOBHOM (WITaTHBIA, TOCTOSIHHBIA) COCTaB pAOOTHUKOB OpraHU3AIINH,
obaarmux KBaau(ukamnuei corjlacHO 3aHUMaeMOM JTIOJKHOCTH.

2. K ¢yHkumsM ympaBieHHs Ye€IOBEYECKUMHU pPECypcaMM OpraHu3aluu

HEJIb3 OTHECTH:

a) MoA0O0p M aanTaluio NepPCoHaa;
0) OLIEHKY YEJIOBEYECKUX PECYPCOB OPraHU3aAlUN;
B) pa3paboTKy OM3HeC-TIIaHa pa3BUTHS OpraHU3AIINH;
I') KaJpOBO€ MIAHUPOBAHUE;
1) pa3pabOTKy CUCTEMbI CTUMYJIUPOBAHUS TPY/A.

3. Kopnoparusnas kyibTypa — 310:
a) YTBEpXKJACHHUE, PACKPBIBAIOIIEE CMBICH CYIIECTBOBAHUS OpraHu3aliy, CrelupuKy
€€ JIeSITeIbHOCTU U OCHOBHBIE COLIMAJIbHBIE 003aTENbCTBA;
0) cucrtemMa KOJJICKTUBHBIX MaTEpPHATbHBIX W JIYXOBHBIX IIEHHOCTEH, KOTOpBIE
OTpaXarT WHIWBHUIYAIbHOCTh OPraHU3allMd W CUYUTAIOTCA JOCTATOYHO BaKHBIMU

JUIsl IEpEAaYv HOBBIM COTPYAHUKAM B KQ4ECTBE HOPM U IIPABUIL;



B) COBOKYITHOCTh aIMUHUCTPATUBHBIX MPUHITUTIOB, HOPM TPYIOBOU TACIIUTLTAHBI.

4. [Tonbop w amanTanus mepcoHaANa, TPAHCISIUS KOPHIOPATUBHON
KyJbTYphl B HOBBIE MOJpa3[ejeHUs] KOMIIAaHUM, OpPTaHM3alUsl CBS3EU MEXIy
CTPYKTYpaMHu — 3TO BaXHEHIIINE 3a7a9d yIPABICHUS YEIOBEUCCKUMHU PECypCaMu
Ha CTaJIMM Pa3BUTHUS OpraHU3allid, KOTOpas Ha3bIBACTC:

a) hopMuUpOBaHUE;
0) UHTEHCUBHBIN POCT;
B) cTaOMIIM3aINS,
I') KpU3HC.
5. Kangposas nonutuka — 310"

a) cuCTeMa TEOPETUYECKUX NPUHIUIIOB, MPaBUI M HOPM, KOTOpBIC OMPEAEISIOT
OCHOBHBIC HampaBICHHUS pPa0dOThI C MEPCOHAIIOM W O00ECHEUMBAIOT IPUBEICHUEC
YEJI0OBEYECKOTO Pecypca B COOTBETCTBHE CO CTPATETUEH OpraHU3aIlNY;

0) punocoPpcko-MOHIATHITHOE OCMBICIIEHUE CYIIIHOCTH, UIEH U LIeJIel yIpaBiIeHuUs
MIEPCOHAJIOM, €T0 BOBHUKHOBEHUS, CBSI3H C APYTUMH HAyKaMH;

B) IIeJICHANPABJICHHAS JCSITEIBbHOCTh PYKOBOJSIIEr0 COCTaBa OpPraHHM3alud |
CTHELUUAINCTOB 110 YIPABIECHUIO TIEPCOHATIOM, KOTOpas BKIOYAaeT pa3padoTKy
KOHIICTIIIUU U CTPATETUU KaJIPOBOW MOJMUTUKU, PUHIIUIIOB U METOJIOB YIPABJICHHS
MIEPCOHAJIOM.

6. PykoBOACTBO  OpraHu3anu MMEET CpEICTBA JHATHOCTHKH U
00OCHOBAaHHBIC MPOTHO3bI PA3BUTHUS KAJAPOBOH CHTyallMd B KOMIAHWH, HO HE
UMEET CPEJICTB BIUSHUS HAa TEKYIIyI0 CHTYaIlMI0 — 3TO XapaKTCPUCTHKH
KaJpOBOM TOJIMTUKU, KOTOpPAsi Ha3bIBACTCS:

a) MacCUBHAs KaJIpoBas MOJINTHKA;

0) peakTUBHAs KaJpoOBasi MOJIUTHKA;
B) PEBEHTHUBHAS KaJApOBast MOJUTHKA,
T') aKTUBHAsI KaJ[pOBasi MOJIUTHKA.

7. J7is Kako¥ M3 TIEPEYUCIICHHBIX TEXHUK YIIPABJICHUS XapaKTEPHO TO, UTO
COTPYZHUKH MOTYT CaMOCTOSTEIBHO NMPUHUMATh PEIICHUS B IMpeaeax 3apaHee

YCTAaHOBJICHHBIX I'PaAHUII, & PYKOBOIHUTCIIb OCBO60)KI[aeTC$I OT PYTHHHBIX 3aJia4:



a) paMOYHOE yIPABJICHHUE;
0) ynpaBJIeHHE TOCPEIACTBOM JICJICTUPOBAHUS;
B) YIIpaBJICHUE TI0 LIEJISAM;
I') CUCTEMHOE yIpaBJICHUE.
8. basoBas OTPEeOHOCTH B YEeJIOBEYECKUX pecypcax IS
IIPOU3BOJICTBECHHBIX T10Ipa3/ICJICHUI OpraHNu3alliH:
a) CKJIaabIBaeTCs U3 0a30BOM U JOTMOTHUTEIBHON MTOTPEOHOCTH B Kaapax;
0) MOKeT OBITh OTIpEJIeNICHa MMYTEM JIeJICHHS 00beMa MPOU3BOICTBA Ha BBIPAOOTKY;
B) CKJIQJIBIBACTCS M3 MPUPOCTA YHCICHHOCTH IMEPCOHANA B CBSI3M C PaCIIMpPEHUEM
MIPOU3BOJICTBA M BO3MEIICHUS PaOOTHUKOB, YBOJMBIIMXCS 110 PA3IMYHBIM TPUIHHAM;
r) ompenensercs HCXoas U3 Kod(Q@HUIMEeHTa YKOMIUIEKTOBAaHHOCTH KaJpOB H
CpeIHECTTHCOYHON ((haKTUUECKOI1) YUCIEHHOCTH COTPYIHUKOB.
9. dopMHUpOBaHHE YEIIOBEUCCKUX PECYpPCOB OPraHHM3allMM HAYHWHACTCS C
JTana:
a) CO3/IaHUsI TOJDKHOCTHBIX WHCTPYKITUH, ONTMCAHUS pabOYuX MECT;
0) cobecetoBaHMS C COMCKATEIISIMUA BaKAHTHBIX JOJIKHOCTEH;

B) IUIAHUPOBAHUSI MOTPEOHOCTH B YEIIOBEUECKHUX PECYpCax.

10.  JIoKyMeHTBI, KOTOpbIE COCTAaBJISIOTCS HA OCHOBE OMNMUCAHUs paboyero
MecTa (aHaym3a paboT) — 3TO:

a) kmaccudukamnus padoT, JOHKHOCTHAS HWHCTPYKIMS, TCUXOTpamMMa, 3asBKa Ha
moA00p COTPYIHUKA,;
0) TpyI0BOH IOTOBOp, KOMaHIMPOBOUHOE YIOCTOBEpPEHHE, IUIaH paldoT, IMpaBuiia
BHYTPEHHETO TPYAOBOTO PACIIOPSIIKA;
B) TIpHKa3 O NpHeMe Ha paboTy, MpUKa3 O TEepeBojae, NMpHKa3 00 YBOJIbLHECHUHU
COTpYIHHKA.

11.  I'maBHOe mpaBWiIO MpHU pa3pabOTKe TOKHOCTHOW HHCTPYKIIUHA — 3TO:
a) TIOMHOE COOTBETCTBHE pa3pabOTaHHOW OKHOCTHOW HWHCTPYKIIUH THUIIOBOMY
o0pa3sily U3 CIipaBOYHUKA-KIACCU(PUKATOPA;

0) coOmroieHne 6anaHca 00s3aHHOCTEMN, ITPaB U OTBETCTBEHHOCTH COTPY/THUKA;



B) HamW4yue B JOJDKHOCTHOM WHCTPYKIIMHM TIOJHOTO TIEPEYHS JTOKYMEHTOB U
HOPMATHBHO-TIPABOBBIX aKTOB, KOTOPBIC TOJDKEH 3HATH COTPYIHUK;
') TOYHOE pa3feliecHne Mexay (pyHKIHUSIMH, KOTOPHIC BO3JIaraloTcs Ha COTPYIHHUKA, U
€r0 JOJKHOCTHBIMU O0SI3aHHOCTSIMU.

12. B KkauecTBe TEpBOTO WCTOYHHWKA TIPUBICUYCHUA KAHIUIATOB IIPH

BO3HUKHOBEHUH BaKaHCHU B OPTaHU3AINNA HEOOXOMMO PacCMaTPUBATh:

a) oOpalleHre B KaJpoBbI€ areHTCTBA;
0) pasmemienue nadopmaiuu B UntepHere;
B) pa3MelieHne 0OBSBIICHHS O BAKAaHCHH B Ta3eTaxX U HA TEICBUIACHUHY;
') BHYTPEHHHUE YEIIOBEYECKUE PECYPCHI OPTaHU3AINN;
1) 0OpallleHre B TOPOJICKYIO CITYKO0Y 3aHSATOCTH HACEJICHUS.

13.  PacdeTHO-aHAMMTHYECKHUIN METO/] OTPEACICHISI HOPMBI YIIPaBISIEMOCTH:
a) OCHOBaH Ha METOJIE AHAJIOTHM, OCYIIECTBISACTCS IyTEM CpPaBHEHHS IITaTHOMN
YUCJICHHOCTU TI€PCOHANa, YPOBHEH MMOJYMHEHHOCTH W HOPM YINPABIAEMOCTH B
AQHAJIOTUYHBIX CTPYKTYpaxX ¢ COOCTBEHHBIMHU ITOKA3ATEISIMU;
0) OCHOBaH Ha aHaiIM3e Xapakrepa padoThl, NMpodeccuoHaIU3Ma PYKOBOAUTENS U
MMOTYMHEHHBIX, CTAOMIPHOCTH OpTaHU3aIiH, TEXHUK KOMMYHHKAITUH B KOMITAHWH,
B) TAKOT'O METOJa HE CYIIECTBYET.

14.  MeponpusTHs TO aJanTallid 4YeJIOBEYECKUX PECYPCOB B OpraHU3AIMH

MIPOBOSTCS C LENbIO:

a) YMCHBIICHHS CTapTOBBIX M3JEPKEK KOMIIAHMM H3-3a Maiod 3(PQeKkTuBHOCTU
paboOThI HOBOT'O COTPYAHUKA Ha MEPBBIX MMOPAX;
0) CHWKCHHUS TEKYyYeCTH KaJpOB Ha HCIBITATEIIBHOM CPOKE 3a CYET YMCHBIICHHS
CTETICHU TPEBOKHOCTH Y HOBBIX PAOOTHHUKOB;
B) OKOHOMHHM BpPEMEHH PYKOBOJIUTENS W KOJJIET HOBOTO COTPYJHUKa 3a CUeT
BHEJIPEHUSI HACTABHUYECTBA;
T) HETSIMU aJanTalid MOKHO CIYMTATh BCE BBINICTICPEUNCIICHHBIC TyHKTHI;
1) HeNsMHU afanTalud MOXHO CUUTATh BCE BBINIENEPEUNCIICHHBIC IMyHKTHI, KPOME
MyHKTa 0).

15.  CocCTaBJSIIOLIME CUCTEMbI CTUMYJIMPOBAHUSA TPYJla — 3TO:



a) TIOCTOSIHHASI W TIEpEMEHHasl 9acTh 3apaboTHOM TIaThl, KOCBEHHOE MaTepHAIbHOE
CTUMYJIMPOBaHUE, HEMATEPHAIbHBIE (DOPMBI CTUMYJIUPOBAHUS;
0) oKkJaja, MPEeMUU 3a MEPEBBINOIHEHUE IJIaHA, MPEMHUH 3a UHHOBAIIMM, TIPEMUU 32
COOJIIOICHUE JUCITUILINHEL,
B) OOBEKTUBHOCTb, CBOEBPEMEHHOCTb, aJ€KBaTHOCTb, CIPABEAJIUBOCTH U
3HAYUMOCTb.

16.  Ilpunnun “Kaderepus” unu “llIBeackoro crona” mpeanoaraer:
a) TUOKMIM TMOJXO0J K KOCBEHHOMY MAaTe€pUaIbHOMY CTUMYJIMPOBAHUIO, KOTJa
COTPYJIHUK CaM BBIOMpPAET LIEHHOE I ce0s1 BO3HATPAXKICHNUE;
0) OecmuiaTHOE MUTAHUE ISl COTPYAHUKOB 32 CUET KOMIIAHUU;
B) OBPEMEHHYIO OILIATy TPY/a;
') pea3aIiio MPOTyKTOB, MPOU3BOIMMBIX KOMITAHUEH, TT0 CHIPKCHHBIM IICHAM ISt
COTPYIHHUKOB, 3aHATHIX Ha MPOU3BOICTBE.

17.  Ilnan BHYTpPUKOPIIOPATUBHOTO OOYYEHUS HE JIOJKEH BKIIOUYATH!
a) orpezesieHne MOTPeOHOCTH B O0YUYEHHH COTPYJHUKOB KOMITAHUH;
0) cepTudUKaIMIO BHEITHUX TPEHEPOB, MPUTIIANICHHBIX MPENO0/1aBaTelIeH;
B) TUIAaHUPOBAHUE PECYPCOB Ha 00yUYECHHE,
T') OlIeHKY 2 (PEKTUBHOCTH 00yUICHUS.

18.  Kpurtepuu OILIEHKM pE3yJIbTATUBHOCTH U OS(PPEKTUBHOCTU PpPa3BUTHUS

YeJI0OBEYECKIX PECYPCOB OpTaHU3AIIHH:

a) ONpENCNAIOTCS Ha HaYalbHBIX »JTamax peanu3aliyd IUlaHa pPa3BUTHSA, TPU
OTIPE/ICJICHUH 1IeJIeH 00yUeHUS;
0) ompenenstoTcs MOCJe 3aBEepIICHHS Tpoliecca OOy4YeHHUs, MO UTOraM JIUYHBIX
PE3YNBTATOB COTPYIHUKOB;
B) ONPEACIUTh KPUTEPUHU OLICHKH PE3YIbTATOB 00YyUECHHS HEBO3MOXKHO.

19.  ATrecranus nepcoHaia — 3To:

a) OIIEHKA Pe3yJIbTaTOB JESITEIILHOCTH COTPYIHHUKA 32 OTPEICTICHHBIN TEPUOT;
0) OllIeHKa MOTEHIIUAJIa COTPY/THUKA;
B) KOMIUICKCHAs CTaHJApTU3UPOBAHHAS OIICHKA PE3YJIbTATOB TPy/Aa M TMOTCHIIMAJA

COTPY/IHHKA;



r) yauduuupoBaHHas (opma 00pabOTKH pe3yabTaTOB Tpyda C TOUYKH 3pEHUS
O0OBEKTUBHOCTH OLIEHKU YEJIOBEYECKHX PECYPCOB.
20.  I'maBHBIM KpHUTEpHEM OIICHKH COLUAIbHON 3(h(PEeKTUBHOCTH yIpaBICHUS
YeJIOBEYECKIMH PECypcaMy OpraHu3alluu SBISETCS:
a) SKCIepTHast olleHKa 3((HEeKTUBHOCTH MPOIIECcca YIPABICHHUS;
0) YIOBIETBOPEHHOCTb COTPYAHUKOB CBOMM TPYIOM;
B) NpUOBLILHOCTD TPYAA U KOMIIAHUU NP MUHUMAJIBHBIX 3aTpaTax, peain3alus

3a/1a4 GUPMBI.

Kpurtepumn onenku tecra
3a KaxAbld TNpaBUIbHBIA OTBET HAa BOMNPOC TecTa BbICTaBisieTcs | Oai.
KonnuectBo BompocoB B Tecte — 20, MakCHMaJIbHOE KOJUYECTBO OAJIJIOB 32 TECT B

COOTBETCTBHUH C peUTUHT-TIIaHOM — 20 GasioB.

OIIeHO‘-IHbIe cpeacrea aJjs TeKymeﬁ aTrecranumu

Tema 1isi MHAMBUAYAJBLHOTO TBOPYECKOI0 3aIaHUS
(3amstue 1): «Oprrect»
Conepxanue ¥ OPSIAOK BBIMOJHEHUSI TBOPUYECKOT0O 3aaHusi «OprrecT» onucaH
B METOJIMYCCKHUX YKa3aHUAX IO OCBOCHUIO nuctuIuinHabl (pazaen VI PITY ).
Kpurepuu ouenku «Oprrecra»
[Tocne BBIMOJHEHUS TBOPUYECKOTO 3aJlaHMs HEOOXOAMMO OOCYIHUTh C
0OyJaroIMMUCs KpUTEpUH OLIeHKH «OprrecTay, a UMEHHO:
- KOJIMYECTBO BBIIMMOJHEHHBIX 33J1a4 U3 CIHCKA;
- HAJIMYME COCTABJICHHOTO PEMTHMHra BaXHOCTU JI€JI, IIPUHITUII
PacCTaHOBKU NMPUOPUTETOB, TOPSIAOK BHITIOJIHEHUS JET;
- KOJIMYECTBO OTMCHEHHBIX 3aJad M JIOCTaTOYHOCTh OCHOBAaHMM UX
OTMEHBI,
- KOJMYECTBO IIEPEHECEHHBIX Ha JPYrod JeHb 3a1ad, OObEKTUBHAs

BO3MOZKHOCTBb U HCHCCOO6p&3HOCTB TAaKOTI'O IICPCHOCA,



- CTPOrOCTb ~ y4€Ta  BpPEMEHHM  HA3HAYECHHBIX  IPEIBAPUTEIIHHO
MEPOIPUSATHH;

- y4eT MECTOPACIIONOKEHHS ITYHKTOB, B KOTOPBIX HEOOXOIUMO MTOOBIBATH;

- Y4ET UMEIOIINXCS PECYPCOB (IE€HEXKHBIE CPEICTBA, [IOMOILb, CBSI3b);

- KOJIMYECTBO JIEJIETUPOBAHHBIX (MIEpENOpyUEHHBIX) 3a1a4, JOCTaTOYHOCTh
OCHOBaHUI, BO3MOXHOCTb U OOBEKTHI JEJIETUPOBAHUS;

- HaJu4he€ COBMELIEHHBIX Jpyr C JpyroMm Jena (OJHOBPEMEHHOE
BBIIIOJIHEHHE JIBYX 3a/ad, BBIIIOJIHCHHE OJHOM 3aJauyd B IIEPUOJ OKHUIAHUS
Apyroii);

- pacnopsKeHUE CBOMM JIMYHBIM BPEMEHEM (HAJIIMYUE B PACIIOPSAKE JTHS
3aIlJIaHUPOBAHHOTO OOEJEHHOIO IepepbiBa KaK HEOOXOAMMOIO BpPEMEHHU JUIs
OTJIbIXa, BpEMs OKOHYaHUs paboyvero JHs).

TBopueckoe 3amanue «OprrecT» NpeanojaraeT AECATUOAIBHYIO IIKaTy
OLICHKH B COOTBETCTBUU C PEUTHUHI-TUIaHOM. MakcuMaabHOe KosinyecTBo Oaiios 10
BBICTaBJISIETCS 32 padOTYy, BBINIOJHEHHYIO 0€3 HEJOCTaTKOB U HenoueToB. [lo 1 Oamny
BBIYMTAETCS U3 MAKCUMAJIBHOI'O KOJIMYECTBA 32 CIAEAYIOIINE HEJOCTATKU:

- HEBBINOJIHEHHWE Jiefla 0e3 YyKazaHus JOCTATOYHBIX OCHOBAaHMM IS

OTMEHBI;
- MOBTOPHOE BBIMIOJHEHUE JIeIa, XaOTUYHOCTh rpaduka;
- HEBO3MOKHOCTh YKa3aHHOTO IePEHOCa, OTMEHBI, ISJICTUPOBAHNS;
- HECOOTBETCTBUE 33J]a4M MYHKTY WJIU 3apaHee ONPECIICHHOMY BPEMEHU;
- HEBO3MOYKHOCTH BBIITOJTHEHUS JIe)Ia B YKa3aHHOE BPEMsI;
- HEJO0CTaTOYHOCTh BPEMEHH, OTBEACHHOIO Ha 3ajady, IUIOTHOCTh
rpaduka.
IlepeueHb TeM 111 AUCKYCCHH
(KaK OIEHOYHOTO CPEICTBA)
Ha 3anstuu 6:
1. Kakue pazaensl JoKHA coqiepkaTh 3asiBKa Ha MOAOOP COTpyAHUKA?
2. Kakumu cBeneHusMH HEOOXOAMMO JOMOJHUTH OO0pa3lbl 3asBOK Ha

noaoop?



3. [IpodeccronanbHblii ¥ TCHUXOJOTMYECKUN TMOPTPET COUCKATENS: KTO
3TOT YEJIOBEK?

4, Kakue xaHasibl IPUBJIEUYEHUS KAaHIUAATOB HEOOXOJUMO HCIOJIB30BaTh B
Ka)KZIOM KOHKPETHOM Ciiy4ae (OTHOCHTENIFHO 00pa3lioB 3asBOK)?

5. Kakme Meronpl OLEHKM KaHAMJIATOB IMpU OTOOpPE HUMEET CMBICI
IPUMEHUTH B KAKIOM KOHKPETHOM CiIy4ae (OTHOCUTENILHO 00pa3lioB 3asBOK)?

Ha 3anatuu §:
6. Hackoibpko rpaMOTHO COCTaBJICHBI MPE/JI0KEHHBIE 00pa3iibl pe3tomMe?

7. Kakue 1OCTOMHCTBA M HENOCTATKU KaHIUAATOB MOMOTYT / MOMEUIAIOT

UM 3aHSTh BAKaHTHBIE JOJDKHOCTH?

8. Kakwne prcky MOTyT BO3HUKHYTh IIPH TPYJAOYCTPOMCTBE KaHIUIaTOB?
9. Kakwue Borpochl cieayeT 3a1aTh KaHIuaaTaM BO BpeMsi cobece1oBaHMs?
10.  KakoBO MTOroBO€ pemeHne O I0IyCKe KaHAUAATOB Ha CIEAYIOIUN 3Tall
KOHKYypca?
Kpurtepun oieHKH y4acTusi MArMCTPOB B IUCKYCCHHU

10 GanyioB: BBICTABIISAETCA MAarucTpy, €CiIu OH MPUHUMAET AKTUBHOE y4acTHE B
IUCKYCCUHM, BOBJICYEH B IIPOLIECC B TEUYEHUE BCEM AUCKYCCHM, NpPELJIAract u
apryMEHTHPYET COOCTBEHHbBIC BapHAHTHI PEILCHUS, aHAIU3UPYET BBICKA3bIBAaHUS U
MIPEUIOKEHNS APYTUX YYACTHUKOB JUCKYCCHH, 33Ja€T UM BOIIPOCHI U BBICKA3BIBAET
BEPHBIE CYXACHUSA II0 TEME JUCKYCCUHM, PE3IOMHUPYET CKa3aHHOE M JIeJlaeT
000OCHOBaHHBIE BBIBOJIbI, TPAMOTHO HCIOJIB3YeT TEXHUKH KOMMYHUKATUBHOU
KOMIIETEHTHOCTH.

8-9 OanoB: BBICTABISETCS MAarucTpy, €cClid OH MpPUHMMAeT YydacThe B
JIUCKYCCUHM, TpeajiaraeT M apryMEeHTHUPYeT COOCTBEHHbIE BAapUAHTHI pEIICHUS,
aHAJM3UPYET BBICKA3bIBAHUS U NIPEIIOKEHUS] IPYTUX YYACTHUKOB TUCKYCCHU, 33]1a€T
MM BOIPOCHI M BBICKa3bIBAET BEPHBIE CYXKICHHA IO TEME JUCKYCCHH,
PE3IOMUPOBAHUE OTCYTCTBYET, KOMMYHUKATUBHBIE TEXHUKH HE MPUMEHSIFOTCS.

6-7 ©OamioB: BBICTABISETCS MAarucTpy, €CId OH TNPUHHMMAET Yy4yacTHE B
JUCKYCCUM TOJIBKO B BHJEC OTBETOB Ha BOIPOCHl IIPENOJABATEN U APYIHX

0akanaBpoB, COOCTBEHHBICE BApHUAHTHl PELICHUS HE TMpeAjaraet, aHaJu3upyeT



BBICKA3bIBAaHUS M MPEUIOKEHUS APYTHMX YYACTHUKOB IUCKYCCUHU, PE3IOMHPOBAHUE
OTCYTCTBYET, KOMMYHUKAaTUBHbBIE TEXHUKU HE IPUMEHSIOTCS.

0 OamioB: MarucTp HaxOAUTCS B ayJUTOPUH, HO y4YacTUsl B JUCKYCCHUM HE
NpUHUMAET, C OTBETaMHM Ha BONPOCHI TMPENoAaBaTelss U JAPYrux OakamzaBpoB

3aTpyAHSIETCS, MPEJIOKEHU IPYTUX OaKalaBpOB HE aHAIU3UPYET.

Tembl 11 TPYNIIIOBBIX POEKTOB
1. Coznanne KopnopaTUBHOTO KOJEKca (3aHATHE 4).
2. CocraBneHue HMHIMBHAYaJIbHOTO aJalTallMOHHOIO IUIAHA COTPYJHHKA

(3ansTHE 9).

3. Coznanue cucteMbl CTUMYJIUPOBaHuUs Tpyaa (3ansarue 11).
4. Pa3paboTka rmiaHa BHyTPUKOPIIOPATUBHOTO 00y4ueHusd (3ansaTue 12).
5. Co3pganue cuctembl OLIEHKHU NlepcoHana (3anarue 13).

Kpurepuu onenku yyactus 0akajgaBpa B IPOeKTe

10 GanyioB: BBICTABISETCA MAruCTPy, €CJIU OH MPUHUMAET aKTUBHOE Y4acTHE B
pazpaboTKe W TMpe3eHTallMM MPOEKTa, NpeIaraeT KOHCTPYKTUBHbIE UJAEU
OTHOCUTEJIBHO COJEP’KaHUS U COCTABISAIOIINX MTPOEKTa, APTYMEHTHUPYET COOCTBEHHOE
MHEHUE, PETYIUPYET 00CYKIECHHE POEKTa B IPYIIE, aHAIU3UPYET BbICKa3bIBAaHUS U
MPEIOKEHUST JIPYTUX YYACTHUKOB IPOEKTA, PE3IOMHUPYET CKA3aHHOE W JEJIaeT
000OCHOBaHHbIE BBIBOJBI, BO BpeMs MpPE3EHTAIMM WIPAE€T AaKTUBHYIO pOJib U
IIPUMEHSET IPUEMBI OPATOPCKOTO MAaCTEPCTBA.

8-9 OaioB: BBICTABJISETCS MAarucTpy, €ClIM OH NPUHUMAET ydacTHe B
pa3paboTKe W TMpe3eHTAlMu TMPOEKTa, TMpeiaraeT KOHCTPYKTUBHBIE UJACH
OTHOCHUTEIILHO COACPKAHUS U COCTABIIAIOIINUX MPOEKTa, APIYMEHTUPYET COOCTBEHHOE
MHEHHUE, aHAIU3UPYET BBICKA3BIBAHUS U MPEIOKEHUS IPYTUX YUACTHUKOB MPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTALMH WUIPAET aKTUBHYIO POJIb, HO
IIPUEMBI OPATOPCKOI0 MAacCTEPCTBA HE IPUMEHSIET.

6-7 OamioB: BBICTABISAETCS MAarucTpy, €Cid OH IPUHHUMAET YydyacTHUE B
pa3paboTKe W Tpe3eHTAllMd TMPOEKTa TOJBKO B BHUIE OTBETOB Ha BOMIPOCHI

npenogaBarciii MW Jpyrux MarucCTposB, COOCTBCHHEIC KOHCTPYKTHUBHBLIC HACHU



OTHOCHUTCIIbHO COACPKAHUA U COCTABJIAIOINNX IMPOCKTA HC MpCAjIaracTt, aHaJIn3upycT
BBICKA3bIBAHUSA MW IIPCAJIOKCHUA APYIMX YYACTHHUKOB IIPOCKTA, PC3HOMHUPOBAHHC
OTCYTCTBYCT, BO BPCMA IIPC3CHTAIIMN HCAKTHUBCH, IIPUCMBI OpaTOPCKOIro MacCTCpCTBaA
HC IIPUMCHJICT.

0 ©Oannos: MaruCTp HaxXOAUTCA B ayIUTOpHH, HO YYaCTHA B IIPOCKTC HC
IMPUHUMACT, C OTBCTAMH Ha BOIIPOCHI IIPCIIOAABATCIIA MW JOPYIUX MAruCTpoB
3aTPyAHACTCA, MPCIOKCHUA JAPYTUX MAruCTpoB HE aHAJIM3UPYCT, Y4YaCTUC B

IIpC3CHTAIHU HC ITPUHHUMACT.



