AHHOTanus K padoveil nporpamMme JUCHUANIMHBI
«KopnopatuBHBIH HAJIOTOBbII MEHEIKMEHT)

VYyeonniii kypc «KopnopaTuBHBIN HaNOTOBBIA MEHEHKMEHT» MpeaHa3HaueH
Uit O0akanaBpoB, OOyYaroOIIMXCA IO  HampaBieHHIO noArotoBkn  38.03.02
MenemxmenT, npoduib «['ocy1apcTBEHHOE U MYHHULIUIIAILHOE YIIPABICHUE).

Jucunmnaa « KoprnopaTUBHBIN HAJTOTOBBIA MEHEI)KMEHT» BKIIFOUEHA B COCTAB
BapHaTUBHOMN YacTu OJ0Kka «DaKyIbTaTUBbIY.

OO6mast TpynOEMKOCTbh IUCHHUIUIMHBI cOcTaBisieT 1 3aueTHas eauHuna, 36
4acoB. YYeOHBIM IUTAHOM TIPEIYCMOTPEHBI NpakTH4eckue 3aHATus (36 dYacos),
camocrosiTenpHas pabora (18 wacoB). [uctmmuuna peanusyercs Ha 4 kypce B 8
CEMECTpE, 3aKaHYMBACTCS Ca4Yel 3a4eTa.

JucunmuinHa «KopropaTuBHBIM HAJIOTOBBIM MEHEIKMEHT» OCHOBBIBACTCS HA
3HAHUSAX, YMEHUSAX M HaBbIKAX, MOJYYEHHBIX B PE3yJIbTaTe W3Y4YEHUS IUCLHILINH
«MUKpOSKOHOMHUKA», «DUHAHCBI» H TO3BOJSAET TNOATOTOBUTH CTYJIEHTOB K
NPOXOXKJICHUIO  MPEAJUINIOMHOM  NPaKkTUKKM W HANWCAHUIO  BBIMYCKHOU
KBATM(PUKAIIMOHHON pabOTHI.

ConepxaHue IUCHMIUIMHBI COCTOMT M3 TPEX pPa3lelioB U OXBATHIBACT
CJIEIYIOIIAN KPYT BOIIPOCOB:

1.TeopeTnueckrne OCHOBBI HAJIOTOBOTO MEHEIKMEHTA: MHTEPECHl YUACTHHUKOB
HAJOTOBBIX OTHOIIEHH, 0a30BbI€ KOHILIETIIMH HAJIOT000I0KEHU, (PYHKINOHATbHBIN
Y OpPraHW3alMOHHBIE ACHEKTHl HAJOrOBOIO MEHEIKMEHTA, NMPOLEAYPHl HAIIOTOBOIO
MEHE/UKMEHTa, HMH(POPMALMOHHOE OOECleYeHUue HaJIOroBOro  MEHEHKMEHTA,
COBPEMEHHbIE MHCTPYMEHTBI HAJIOTOBOTO MEHEIKMEHTA.

2. Cucrema nHasoroB u cOopoB B Poccuiickoit ®enepamnmu: denepaibHbIe,
pErMOHaJIbHbIE U MECTHBIE HAJIOTH, CIEHUAIIbHBIE HAJIIOTOBBIE PEKHUMBbI, CTPAXOBBIC
B3HOCBI.

3. IlnanupoBaHuE HAJOTOBBIX IJIATEXKEN U ONTUMH3ALINS HAJTOTOBBIX TUIaTEXKEN
B CHUCTEME€ YympapieHus (UHAHCAMM  OpTraHM3alMU: METOAbl  HAJIOrOBOTO
IUTAHUPOBAHMSI, HAJOTOBOE OIO/DKETUPOBAHME, HAJOroBas Harpyska, yIpaBieHHE

HaJIOI'OBBIMH PUCKaMH,



Leab- ycBOeHHE CTyI€HTaMU TEOPETHUECKUX 3HAHUHN, OPMUPOBAHNE YMEHUN
U TPAKTUYECKUX HABBIKOB B O00JIACTHM TEOPHUM W TMPAKTHKA KOPHOPATUBHOTO
HAJOTOBOT0 MEHEHKMEHTa, KOTOpPhIe MOMOTYT OYJIYIIMM CIEHUATUCTaM B PEIICHUH
BOIPOCOB, CBS3aHHBIX C MPO(HECCHOHATEHON e TEIBHOCTBIO.

3agaum:

— PAacKpbITh OCHOBHBIE MPEACTaBICHUS OO0 OpraHu3aluyd KOPHOPaTUBHOIO
HAaJIOTOBOT'O MEHEKMEHTA C Y4ETOM DKOHOMHUYECKUX U IIPABOBBIX ACTIIEKTOB;

— copmMupoBaTh 6a30Bble KOMIUIEKCHBIE 3HAHUS O crienuduke (enepanbHbIX
HaJoTOB, HaJoroB cyowekToB Poccuiickoit deaeparuu, OpPraHoB MECTHOTO
CaMOYTIPaBJIEHNUs, CIIEIIUATBHBIX HAIOTOBBIX PEKMUMAX, @ TAKKE CTPAXOBBIX B3HOCAX;

— CcrnocoOCTBOBaTh (POPMUPOBAHUIO HABBIKOB ONTHUMHU3AIMHA HAJIOTOBBIX
IIPOLIECCOB B KOMITAHHWH, B IIPEAEIIAX, AOIMYCTUMBIX 3aKOHOAATEIBCTBOM, Ha OCHOBE
ydeTa ¥ KOHTPOJISI HAJIOTOBOM HAarpy3KH Ha KOMITaHUH;

— croco0CTBOBaTh (OPMUPOBAHHIO HABBIKOB OCYIIECTBICHHSI HAJIOTOBOTO
IJIAHUPOBAHHUS U YIIPABJICHUS HAJIOTOBBIMH PUCKAMH KOMITAHUH.

JInsg  yCHemHOro W3y4eHus IUCHUIUIMHBI «KOprmopaTUBHBIM HAJIOTOBBIM
MEHEDKMEHT» y OOy4YalIuxcsi JODKHBI OBITh C(OPMUPOBAHBI  CIICAYIOIIHE
MpEeABAPUTEIbHBIE KOMIIETEHIIUHN:

- CIIOCOOHOCTBIO MCMOJIB30BaTh OCHOBBI TIPABOBBIX 3HAHWUW B Pa3IMYHBIX
chepax AesTebHOCTH;

- CIIOCOOHOCTBIO ~ MPOEKTUPOBATh  OPraHU3alUOHHBIE  CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTerwil ympaBieHHUS YEIIOBEYECKUMH PEeCcypCcaMu
OpraHu3alyi, IUIAHUPOBATh W OCYILUECTBISITH MEPONPHUATHUSA, PACHPEACIATh H
JEJIErupOoBaTh MOJIHOMOYHS C YYETOM JIMYHOU OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMBIE
MEpOIPUSITHUSA;

— BJIAJICHUEM HABBIKAMH CTPATETMYECKOTO aHaim3a, pa3paboTKu U
OCYILIECTBJICHUS] CTpaTerMd OpraHU3alMd, HalpaBiIeHHOW Ha oOecredeHue
KOHKYPEHTOCTIOCOOHOCTH;

- YMEHUEM TPUMEHSATH OCHOBHBIE METO/bl (DMHAHCOBOTO MEHEKMEHTA

JJIA OLCHKHU AKTHBOB, YHpaBJICHUSA O60pOTHBIM KaIlinTaJaoM, IIPUHATHA



WHBECTUIIMOHHBIX PEIICHUN, peuieHud 1Mo (UHAHCUPOBAHUIO, (POPMUPOBAHUIO
JTUBUJICHTHOW TIOJMTUKKA M CTPYKTYphl KamuTanga, B TOM 4YHUCJE, TPU MPUHATHA
pelieHuii, CBSI3aHHBIX C ONEpalMsIMU HAa MHUPOBBIX PBIHKAX B  YCIOBHUSX
ri100aJIn3aIiy,;

— BIIAJICHUEM HAaBBIKAMU OW3HEC-TUIAHUPOBAHUS CO3JaHUS W PA3BUTHS
HOBBIX OpraHU3ali (HarpaBIeHUH ACSITEIILHOCTH, IPOIYKTOB);

- CIIOCOOHOCTBIO aHATM3UPOBATh B3AUMOCBSI3U MEXKIY (DYHKITMOHATILHBIMU
CTpaTEeTUSMHU KOMITAHHWH C IEJIbI0 TIOJTOTOBKU COATAaHCHPOBAHHBIX YIPABICHUECKHIX
pEIIEHU.

B pe3ynbrare n3ydeHusi JaHHOW AUCITUIUIMHBI Y 00y4aromuxcst GopMUpyroTCs
CeAyIoNe OOIIEKyIbTypHbIE / obuienpodeccuoHanbubie / MpodhecCUOHAIbHBIC

KOMIICTCHIIMH (Z)JIGMGHTBI KOMHGTGHHHﬁ).

Koa u ¢popmysanpoBka

KOMIIETEHIIMH Jtanbl PopMUPOBAHUA KOMIETEHIINH

OIIK-5 - Bnajmeer HaBBIKAMH | 3HAET 3akoHomarenbcTBO Poccuiickoit denepanuun B o0actu
cocTaBiieHUs] PUHAHCOBOM HAJIOr000JIOKEHUS; CYIIHOCTh, Ha3Ha4YeHWE, (DYHKIUH,
OTUYETHOCTH C YYETOM 0COOEHHOCTH HAJIOTOBOTO MEHEDKMEHTA, a TaKyKe pPOJIb
IOCJICICTBHI BIIMSTHHS rocyaapcTsa B (pOpMHUPOBAHUU HAJIOTOBOW HArpy3kH Ha
Pa3IMYHBIX METO/IOB H XO3SICTBYIOLIUE CYOBEKTHI.

c1oco60B (PMHAHCOBOTO [loHssiTHE  MUHMMU3alMM  HAJOTOBBIX  IUIATEKEH,
yueTa Ha (UHAHCOBBIE ONTUMHU3AIMK HAJOTOB M HAJOTOBOTO TUIAHHPOBAHUS
pe3yabTaThI IeITETHOCTH DJIEMEHTBl HAJIOTOBOTO  TUIAHMPOBAaHUS. [IpUHITUIIBI
OpraHu3ali Ha OCHOBE HaJIOTOBOTO TUIAHUPOBaHUs. MHCTpyMEHTHI HAJIOrOBOTO
HCIOIL30BaHUS MJIaHUPOBaHUS. METOMUKU MOATOTOBKUA aHATMTHUECKHUX
COBPEMEHHBIX METOOB 0Tu€TOB, HHPOPMAITMOHHBIX M CTATUCTUYECKUX JTaHHBIX,
00paboTKH Je10BOM 00001IAIONINX Pe3yJIbTaThl OLEHKH HAJIOTOBBIX PHUCKOB
uH(pOpMaIUU U XO3SICTBYIONNX CYOBEKTOB MMl MPUHSATHUS PEUICHHUH B
KOPIOPATUBHBIX 00J1aCTH HAJIOTOBOTO MEHEKMEHTA XO3SIMCTBYIOIINX
WH(OPMAIIMOHHBIX CUCTEM CyOBEKTOB.

Metoasl cbopa, oOpabOTKM M aHaIM3a UHPOPMAIUH C
IPUMEHEHHEM COBPEMEHHBIX TEXHOJIOTUI

YwMmeer HpI/IMeHHTB MCTOJbI U TCXHOJIOTMH OpraHu3annuu U
IPUHATHS YIPABIEHYECKUX PEIICHUI U OepaTUBHO
MNPpUHHUMATh PCIICHUA 1O BOBMOXKXHOMY CHUKCHUIO
HAJIOTOBOM HArpy3Ku

IIpuMeHATh HHCTPYMEHTHI HAJIOTOBOI'O IIJIAHUPOBAHUS.
O060011aTh pe3yIbTaThl OLIEHKU HAJIOTOBBIX PUCKOB
Crnoco0eH pemath npakTU4eckue npoOaemMbl

3P PEKTUBHOTO HCIIOJIb30BaHUS YKOHOMHUECKUX
pecypcoB B cepe HaToroBOoro MEHePKMEeHTa
KommaHuu. [IpoBOANTE aHaIM3 MPUYUH OTKIOHEHHUS
(dakTHYeCKUX MOKa3zaTesae OT MPOrHO3UPYEMBIX,
IPOU3BOJIUTH Pacu€T KOHKPETHOTO BHU/Ia HAJIOT'OB,




COCTAaBIIATH MJIaH HAJIOTOBBIX IIJIATCIKEH.

Bnaneer

MetoarkaMu ONTUMU3AIMN HAJIOTOBOM HArpy3KU U
pacyera JIONOJIHUTENIbHBIX PACX0JI0B HA MEPOIIPUATUS
10 ONTUMM3AIIMN HAJIOTOO0I0KEHUS HA TIPEITPUATHH.
HNHcTpyMEHTaMu COBEPIICHCTBOBAHUS HAJIONOBOU
ONTUMM3AMHU. MeTogaMu, METOIMKaMH, TPUEMaMHU
pa3pabOTKHU CTpATeruii HaJOTOBOTO MEHEHKMEHTA
KOMIIaHHUH, B TOM YKCJIE HA OCHOBE PUCK
OPHUEHTHPOBAHHOTO M10X0J1a

[1K-19 - BiageeT HaBBIKAMU
KOOPIUHAIINH
PeIIPUHIUMATEIBCKON
NESTEILHOCTH B IIEIISIX
obecnieueHus
COIIACOBAHHOCTH
BBITTOJIHEHHS OM3HEC-TUIaHA
BCEMU yYaCTHHKAMU

3Haer

OCHOBBI OpraHU3alMKA HAJIOTOBOT'O MEHEKMEHTA.
IIpaBa, 00S3aHHOCTM M OTBETCTBEHHOCTb CYOBEKTOB
Hajoroo0aoxxeHusi. OOS3aHHOCTH CITY>KObI HAJIOTOBOTO
TUTAHUPOBAHUS HA TIPEMTPHUSITHH.

[Topsimox OpraHu3aliH H OCYIIIECTBJICHUS
CTPAaTErMYecKOro ¥ ONEPAaTUBHOTO  HAJIOTOBOTO
IJJAHUPOBAHUS W HANpaBJICHUS  OCYIIECTBICHUS
OTEPATUBHOTO HAJIOTOBOTO  IUIAHUPOBAHHUS.  DTaIlbl
HAJIOroBOoro rmiaHupoBanus. CyIIHOCTE HAJIOTOBOTO
TUTAHUPOBAHMS, METOJBl ONTUMHU3AIUU KOHKPETHOTO
BH/JIa HAJIOTOB ¥ HAJIOTOBOW HArpy3KH B IEJIOM.

VYmeer

Hcnonp30BaTh METOABI KOPHOPATUBHOIO HAJIOTOBOTO
MEHEPKMEHTA.

[TpoBOAUTDH OLIEHKY HAJIOTOBBIX PUCKOB XO3SHCTBYIOINUX
CyOBEKTOB, UCIIOJIb30BaTh METOIbl, METOJIUKU U PUEMBI
KOHTpOJISI ~ HaJOroBOIO  pHUCKa,  BbBIOMpaTh U
pa3pabaTbiBaTh CTpaTerMd HAJIOTOBOIO MEHEIKMEHTa
KOMITAHUHU

Bnaneer

Mertonamu, MeToaMKaMM, NpUEMaMHU YIPaBIEHYECKOH
JESTEIbHOCTH B 0O0JACTM TEOPUM M IPAKTHKHU
KOPIIOPATUBHOT'O HAJOrOBOTO MEHEKMEHTA

HaBbikamMu  mpuMeHEHUsT NPAaKTHUYECKUX  aclEeKTOB
ONTUMH3AIMH PA3HbIX BUI0B HAJIOTOBBIX IIATEXKEH.

I[JISI (bOpMPIpOBaHI/IH BBIIICYKA3aHHBIX KOMHCTGHHI/Iﬁ B paMKax AOUCHUIIIMHBI

((KOpHOpaTI/IBHBII\/'I HaJIOT OBBIM MCHCIPKMCHT» MPUMCHAIOTCA CICAYIOIIHC MCTOIbI

aKTUBHOTO / WHTEPAKTUBHOTO OOYyYEeHHs: MPOOJIEMHO-aKTUBHBIE MPAKTUUYECKUE

3aHATHA, TPCHUHI'Y B AKTUBHOM PCIKUME, TCCTUPOBAHUC, JICJTOBBIC UT'PBI U JIP.




