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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: Strategic management

Variable part of Block 1

Instructor: Marina K. Krepkova, Master of Economics, senior lecturer

At the beginning of the course a student should be able to:

. ability to self-improvement and self-development in the professional
sphere, to improve the general cultural level;

. readiness to integrate into the scientific, educational, economic,
political and cultural space of Russia and the APR;

. the ability to take initiative and make responsible decisions, aware of
the responsibility for the results of their professional activities;

. the ability to use modern methods and technologies (including
information) in professional activities;

. ability to self-organization and self-education;

 ability to use regulatory documents in their professional activities,
willingness to comply with current legislation and regulatory requirements;

. the ability to collect, store, process and evaluate information necessary
for the organization and management of professional activities (commercial,
marketing, advertising, logistics, merchandising, and (or) trade and technology);

. apply basic methods and means of obtaining, storing, processing
information and working with a computer as a means of managing information;

. willingness to identify and meet the needs of buyers of goods, their
formation through marketing communications, the ability to study and predict
consumer demand, analyze marketing information, the commodity market
conjuncture.

Learning outcomes:

PC-3 possessing the skills of strategic analysis, development and

implementation of an organization’s strategy aimed at ensuring competitiveness;



PC-5 the ability to analyze the relationship between the functional strategies
of companies in order to prepare balanced management decisions.

Course description

The content of the discipline consists of four sections and covers the

following range of issues:

the essence and principles of strategic management;

e specifics and stages of development strategy development;

e models of the formulation of the mission of the enterprise;

e approaches to the formation of the strategic goals of the enterprise;

e conducting a strategic analysis of the external and internal
environments of the enterprise;

e methods for choosing a competitive enterprise strategy;

e approaches and methods for developing an enterprise development
strategy;

e assess the effectiveness of the developed development strategy.

Main course literature:

1. Konkurentnaya strategiya: Metodika analiza otrasley i konkurentov /
Porter M.Ye., - 6-ye izd. - M.:Al')pina Pabl., 2016. - 453 s. - Access:
http://znanium.com/catalog/product/558670

2. Konkurentnoye preimushchestvo: Kak dostich' vysokogo rezul'tata i
obespechit' yego ustoychivost' Uchebnoye posobiye / Porter M.Ye., Kalinina
Ye.YU.,, - 4-ye izd. - M.Alpina Pabl, 2016. - 715 s.: Access:
http://znantum.com/catalog/product/615259

3. Panov A.I. Strategicheskiy menedzhment [Elektronnyy resurs]: uchebnoye
posobiye dlya studentov vuzov, obuchayushchikhsya po napravleniyu (080100)
«Ekonomika 1 upravleniye»/ Panov A.l., Korobeynikov 1.O., Panov VA.— M.:
YUNITI-DANA, 2012.— 302 c.— Access: http://www.iprbookshop.ru/8582.html

4. Strategicheskiy menedzhment. Iskusstvo razrabotki i realizatsii strategii /
Tompson A.A., Striklend A.D. - M.:YUNITI-DANA, 2015. - 576 s.- Access:
http://znanium.com/catalog/product/883994



5. Strategicheskoye safari: Ekskursiya po debryam strategicheskogo
menedzhmenta / Mintsberg G., Al'strand B., Lampel' ZH., - 2-ye izd. - M.:Al'pina
Pabl., 2016. - 365 s. - Access: http://znanium.com/catalog/product/925066

Form of final control;: exam



AHHOTaIUs K padoyeid nporpamMMe JUCHUIIUHbBI

«CTparernyeckuii MeHeIKMEHT»

YyeOublii Kypc «CTpaTrermueckuii MEHEKMEHT» MpeAHa3HAauYeH IS
CTyneHTOB HampaBieHuss moaroroBku 38.03.02 «MeHEIKMEHT» OYHON/3a0UHON
dhopm oOyueHus.

HNucuumnraa «CTparernueckuii  MEHEKMEHT» BKIIOUEHa B COCTaB
BapraTuBHOI yactu Onoka «Jlucrummael (Mmomysn)» (b1.B.04).

OO6miast TpyA0EMKOCTh JUCHMIUIMHBI COCTABISET 4 3a4€THBIX eAUHUIbI, 144
gaca. YUeOHBIM TUIAHOM TIpeaycMoTpeHo 72/32 baca ayaquTOpHBIX 3aHsATHI (36/12
yacoB JeKUuud, 36/20 yacoB MpakTUYECKUX 3aHATUN, B ToM yucie 18/10 yacoB B
MHTepakTUBHOM (opme). CamocTosTenbHass padoTa MpeaycCMOTpeHa B oObeMe
72/112 wyaca, Bkimrouas 27/9 yacoB Ha MOATOTOBKY K dk3ameHy. [lucrurimHa
peanusyercs Ha 3 Kypce B 6/5 cemecTtpe, 3aBepiiaeTcsi caadeii IKk3aMeHa.

JMucuuminna «CTparernuyeckuii MEHEI)KMEHT» OCHOBBIBAETCS HAa 3HAHMSIX,
YMEHHUSIX U HAaBBIKaX, MOJIYYEHHBIX B PE3yJIbTaTe€ U3y4YCHUS AUCHUIUIUH «OCHOBBI
MEHEIKMEHTa», «Mapketunr», «/HBECTULMOHHBIN aHAINU3», «YIPaBICHUE
MPOEKTaMU» U TO3BOJISET MOATOTOBUTH CTYICHTOB K OCBOCHHUIO pslla TaKHUX
IUCIUIUIMH, Kak «busHec-miianupoBanuey, «/HHOBAaIMOHHBIA MEHEIKMEHTY,
«MHCcTpyMeHTI W MeToAbl  3(P(GEKTHUBHOIO  YNpaBICHUS», «YIpaBiIeHUE
U3MEHEHUSAMHU U MHHOBALUSIMU» U JIP.

ConepxaHue AUCUUILIMHBI COCTOMT W3 YETBIPEX PA3ACIOB M OXBaThIBAET
CHEAYIOIINN KPYT BOIIPOCOB:

- CYIIHOCTb Y IPUHIUIIBI CTPATETUYECKOTO YIIPABIICHHUS;

- crenuQuKa 1 3Tanbl pa3pabOTKH CTPATErHH Pa3BUTHUSA;

— Mozenu GopMyIUPOBKU MUCCUH TPEINPUITHS;

— MOAXO/bI K (DOPMUPOBAHUIO CTPATETUUECKUX 1ETIEH IPEATPUITHUS;

— MIPOBEJICHNE CTPATErMUECKOr0 aHali3a BHEIIHENW U BHYTPEHHEU cpel
NpEANPUSITHUS;

- METOJIbI BHIOOpA KOHKYPEHTHOM CTpaTeruul MPeIIIPUsITHS;



— MOJXOBI U METOIbI pa3pabOTKU CTPATETUN PA3BUTHUS IPEAIPUATHS;

- OLICHKHU 3((HEKTUBHOCTH pa3pabOTAHHOW CTPATEruu Pa3BUTHSL.

Heab - chopmupoBaTh y CTYICHTOB 0a30BbIE TEOPETHUCCKHE 3HAHWS,
HAy4YUTh NPUMEHSATh B TMPAKTUUYECKOH JESATENbHOCTH COBPEMEHHBIE IMOAXOMAbI K
CTpaTeTUYeCKOMYy  yMPABICHHUIO  MPEINPHUITHEM, HCIONb30BaTh  OCHOBHBIC
CTpaTeruyecKue MOAETH Ui OOOCHOBAaHHWS CTPAaTeTUH M BEACHUS YCIEHIHON
KOHKYPEHTHOM 00pbObI B yCIIOBUAX AMHAMUYHO Pa3BUBAIOIICICS BHEUTHEN CPEIbI.

3anaum:

- U3y4YEHHE TEOPETUYECKUX OCHOB CTPATErMuE€CKOr0 MEHEKMEHTa (6a30BbIX
MOHSTHUM, KOHIENIUN U TEOPUU CTPATETHH);

- O3HAKOMJICHHE C COBPEMEHHBIMH MOJAECTSIMU Pa3paOOTKH CTpaTeruu
NPEIIPUITHUS;

- W3y4YeHHE TEXHUK CTPATerHYecKOTO aHaln3a, IUIAHUPOBAHUS W OIICHKHU
CTpaTeruu NpeaIpUsiTUs;

- O3HAaKOMJIEHHE C OCHOBAaMHM  MPAKTUYECKOTO  CTPATErHYEeCKOro
MEHEKMEHTA.

JUIs yCHenHoro u3y4eHust JUCUMILIUHBI « CTpaTeruuecKuil MEHEKMEHT» Y
oOyyJaromuxcsi JOKHBI OBITh CHOPMUPOBAHBI CIEAYIOIIME TMPEIBAPUTEIIbHbBIC

KOMIICTCHIINH
e CIIOCOOHOCTH K CaMOCOBCPIICHCTBOBAHHIO u CaMOpPa3BUTHUIO B

npogeccuoHabHOM cdepe, K MOBBIIIECHUIO O0IIEKYIbTYPHOTO YPOBHS;
2
e TOTOBHOCTb MHTEIPUPOBATHCS B HAYYHOE, 00PA30BaTEIbHOE, SKOHOMHUYECKOE,

NOJINTUYECKOE U KYJIbTypHOE IpocTpaHcTBO Poccun u ATP;
* CIOCOOHOCTB IPOSIBIIATH MHUIIMATUBY U MPUHUMATh OTBETCTBEHHBIC PELICHUS,

0CO3HaBas1 OTBETCTBCHHOCTD 3a PE3YJILTAThI CBOCH HpO(l)GCCPIOH&JIBHOﬁ ACATCIIbHOCTH,
e CHOCOOHOCTH HCIIOJIB30BaTh COBPEMCHHBIC MCTOAbLI W TCXHOJIOI'MH (B TOM

quciie nH(pOopMaIMoHHbIE) B TPO()ECCHOHATLHOMN AESITEIIbHOCTH;
e CIIOCOOHOCTH K CAMOOPTaHU3AIMU U CaMOOOPa30BaHUIO;
e YMEHME TIOJIb30BATbCS  HOPMATHUBHBIMM  JOKYMEHTaMHM B  CBOEH

poeCCHOHAIBHON JEATeIbHOCTH, TOTOBHOCTh K COOIIONCHHUIO JCHCTBYIOIIETO

3aKOHO/IATENbCTBA U TPeOOBaHUN HOPMATHBHBIX IOKYMEHTOB;
e CIIOCOOHOCTh OCYIIECTBIISATh COOp, XpaHeHHe, OOpabOTKy U OLEHKY



uH(pOopManHK, HeOOXOMUMOMN I OpraHU3alMK U yNpaBiIeHUs: MTpodecCHOHaTbHON
JESTENbHOCThIO (KOMMEPYECKOM, MapKETHHTOBOM, PEKIAMHOM, JIOTHCTUYECKOM,
TOBApOBEAHOW, U (WJIM) TOProBO-TEXHOJOTUYECKON); MPUMEHSTh OCHOBHBIC
METOJIbI ¥ CPENICTBA TOJTYUCHHUS, XpaHEHUS, TepepadoTKu nH(popMaIuu u padoTarh

C KOMITBIOTEPOM KaK CO CPEJCTBOM YIIpaBieHUs! HH(POpMALIUEH;
e TOTOBHOCTb K BBISIBJICHHIO U YAOBJIETBOPEHUIO MOTPEOHOCTEH MOKymnarenen

TOBAapOB, HUX (POPMUPOBAHUIO C TOMOIILI0 MAPKETUHTOBBIX KOMMYHHUKAIIHUM,
CIIOCOOHOCTh HM3y4aTh W IPOTHO3UPOBATH CIIPOC TMOTpeOUTeNeH, aHAIU3UPOBATH

MapKETUHTOBYIO HH(POPMAIIHIO, KOHBIOHKTYPY TOBAPHOTO PHIHKA.
B pesynbrarte uzydeHus 1aHHOW JUCIUIUIMHBI y 00ydaromuxcsi GOpMUPYIOTCS

cienyronme obmenpodeccuoHaNbHbIe W TPO(ECCHOHANBHBIE KOMIETCHITUN

(371eMEeHTBI KOMIIETEHIIH):

Kon U (opmynupoBka | Itanbl (OPMUPOBAHMS KOMIIETEHLUH
KOMIIETeHITU I
TIK-3 BJIaJICHUEM HaBbIKaMHU | 3HAET:
CTPaTEeru4eckoro aHaju3a, |-  CTpaTerMyecKud  aHajau3  BHEIIHEW  cpelsl
pa3paboTKu n OCYILIECTBIICHUS | IPEANPUSITHUS,
CTpareruu OpraHu3allvy, |- CTpParTeruyecKuil  aHalu3 BHYTPEHHEW  Cpelbl
HampaBJICHHOW Ha  oOecleueHue | MpeAupHsITHS - TPOIEeCcC | dTambl  pa3paboTKu
KOHKYPEHTOCIIOCOOHOCTH CTpaTEruu pa3BUTHUS MPEATPUSITHS;
- TIOAXOJBI M METOABI Pa3pabOTKU CTPATETUH Pa3BUTHS
MIPEANPUSATHUS;
- MeToasl  BbIOOpa  KOHKYPEHTHOW  CTpaTeruu
MIPEANPUSATHUS.
VYmeer:

- IPUMCHATD ITOJIYYCHHBIC 3HAHUS HA IMTPAKTHKC,
- pa3palaTbIBaTh CTPATETUIO PA3BUTUA NMPEIIPUATUS HA
OCHOBC COBPCMCHHLBIX MCTOIOB;
- pa3pabarblBaTh  KOHKYPEHTHYIO  CTpaTeruio

NPEONPUATHS,

- NPOBOIUTH CTPATErMUECKUN aHAJIM3 BHELIHEH W
BHYTPEHHEH CPEL;
- TPOBOIUTH OLEHKY (PAKTOPOB, ONPEAEISAIOIINX

COCTOSIHHE I00AJIEHOTO MaKpOOKPYXKEHUS
MPEANPUATHAS,  OTPACJICBOr0O ¥ KOHKYPEHTHOTO
OKPY>KECHHSI.

Bnaneer:

- METOIMKaMU aHaJIN3a;

- YMEHHEM HaxOJIUTh HEOOXOAUMYIO HH(OPMAITHUIO;

- CHOCOOHOCTBIO JIeNIaTh OOOCHOBAHHBIE BBIBOABI U
NPUMEHATh WX JUIA PEIIEHUS YIOpaBIECHYECKUX U
CTpAaTErHYeCKUX 3aJ1ad.




[TK-5 cmocoOHOCTRIO aHATU3UPOBATh | 3HACT:

B3aUMOCBSI3U MEXAY |- Mozenu GOpPMYITUPOBKH MUCCHU TIPEITIPHUSATHS;
(YHKIMOHATBHBIMH CTpATerHsIMU |- TOAXOABI K (DOPMHPOBAHUIO CTPATETUUYECKHUX LIEIeh
KOMITaHUH C [EeNbI0  IOATOTOBKH | IPEAIPHSITHS;

cOaaHCUPOBAHHBIX YIPABICHUECKUX |- OCOOCHHOCTH OLIEHKM pa3pabOTaHHOW CTpaTervu
peleHuit NPEANPHUSTHSL.

Ymeer:

- (dopMHpOBaTh MHCCHIO W CTpAaTeTUYECKUE LIEIH
NPEATIPHUSTHS;

- HMCHOJIB30BAaTh OTYETHOCTH OPTraHU3alNH, BHELIHIOIO
UHPOPMAIUIO /ISl TPOBEICHUS OLEHKU (PUHAHCOBO-
HKOHOMHUYECKOH CUTYyaIlH JJIsl [eJIel CTPaTernuecKoro
yIIpaBJICHUS;

- TPOBOJOWTH OIEHKY pa3pabOTaHHOW CTpaTervu
PEANPHUSITHSL

Bnaneer:

- HaBBIKAMH YKOHOMHUYECKOTO OOOCHOBAHHS CTpaTeTHUH
MIPEANPHUSATHS,

- CIOCOOHOCTBIO JIeJIaTh OOOCHOBAHHEIC BBLIBOALI U
MPUMEHATh WX JUIA PEIICHHS YIPaBICHYCCKUX U
CTpaTEeru4eCcKux 3ajiay;

- COBPEMEHHBIMH METOJIMKAMH OIICHKH CTPATETHH.

I[J'ISI (i)OpMI/IpOBaHI/IH BBINICYKAa3aHHBIX KOMHGTGHIII/Iﬁ B paMKaX AUCHHUIIIINHBI
((CTpaTCFI/IIIeCKI/Iﬁ MCHCIPKMCHT» IMPUMCHAIOTCA CICAYIOINNC METOAbI AKTUBHOI'O /
HHTCPAKTUBHOI'O 06yquH${I MCTOA CHTYAallHMOHHOI'O aHaJIn3ad (CI/ITyaHI/IOHHLIC

3a/1a4M).



1. CTPYKTYPA U COJAEP)KAHUE TEOPETHUYECKOM YACTH
KYPCA

Pazgea 1: KJUIFOUEBBIE JOJEMEHTBI CTPATEI'MYECKOI'O
MEHEJ’KMEHTA (6/1,5 yacoB)

Tema 1. DiieMeHTBI CTPATErH4e€CKOro MeHexxkmMenTa (2/0,5 yaca)

[loHATHSA, COCTABIISIIOIINE METOMOJIOTHIO CTPATErMYECKOTO YIIPABICHHUS.
[xonet  ctparermi nmo  Munndepry. Konmemnmus  Hrops  Ancodda.
OCHOBOMOJOXKHUKHA TEOPUH CTPATErMUECKOIO IJIaHUPOBaHUs. Monenu pa3paboTKu
cTpareruu npeanpustus. [Iporecc pa3paboTku CTpaTeruu pa3BUTHS MPEATPUITHS
aNrOpUTM U TMOCIEAOBAaTENbHOCTh 3TAllOB B 3aBUCUMOCTH OT pa3jidyuil B
€BPONENCKON M aMEPUKAHCKOM MOJZIEIISAX CTPATETMYECKOTO TUIAHUPOBAHUS.

Tema 2: ®@opmyMpoOBKA MHUCCHHM W TMOCTPOEHHE HepapXuu ueJiei
(4/1 yaca)

[lonsTve w  3HaYeHWE MHCCUHM  Opeanpusitus. Meroaudeckue
peKoMeHauu i GOPMYIUPOBKU MUCCHUU TIPENNIPUATHS: MOJIETIb AOens MOJehb
Buccema, meronuka 8-mu meMopaHayMoB. [lenn opraHuzanuu, HPUOPUTETHI
LIeJIC, BPEMEHHBIC WHTEpPBAJIBI LEJIEM W KX u3MepeHue. «J/lepeBo uenein»
OpraHu3allid KaKk WHCTPYMEHT oOOecleyeHusi HEeMpPOTUBOPEUMBOCTH ILIEJIEH.
Ornpenenenue CTpaTeTHYECKUX LEJIEH U MOCTPOECHNUE HEPAPXUU.

Pasnea 2: CTPATETHUECKWM AHAJIA3 NNPEAIIPUSATHSA (14/5
4acoB)

Tema 3: AHaiu3 BHelIHeil cpeabl opranusanu (8/3,5 yacos)

[TocnenoBaTenbHOCTh MPOBEACHUSI OTPACIEBOTO U KOHKYPEHTHOIO
aHaJIu30B. AHaINU3 [MI00AJTBHOTO MAKPOOKPYXKEHHUS. AHaIW3 JTOMUHUPYIOITUX
SKOHOMHUYECKHMN XapaKTEPUCTUK OTpacid. KOHKypEeHTHBIN aHAIN3 MO METOAUKE S5
cui Maiikina [Toprepa. [locTpoenue kapThl cTpareruueckux rpyim. OneHka ooriei
IIPUBJIEKATEILHOCTH OTPACIIH.

Tema 4: AHau3 BHyTpeHHel cpeabl opranu3anuu (6/1,5 yacoB)

Oco0eHHOCTH  CTpaTeruyeckoro  aHaiau3a  BHYTPEHHEH  cpenbl

OopraHu3anuu. CTpaTeFI/I‘IGCKI/Iﬁ IMOTCHOMAJI OpraHU3alyM: IMOHATHUA W IIOAXOAbI K



ero omneHke. SNW-ananu3. Marpunia SWOT. AHanu3 U OLIEHKAa KOHKYPEHTHOMU
NO3ULUU IIPEAIIPUATHUS.

Pasnen 3: PABPABOTKA CTPATEI'MU HPEANIPUATHUA (10/3,5
4acoB)

Tema S. Ilousitue 1 BUABI cTpareruii npeanpusitus (2/0,5 yaca)

[lonsitue crparerun. Buasl 0a30BOl  KOHKYPEHTHOM CTpaTreruu
opranuzanuu: Marpuua Maiikna Iloprepa. Crparernueckue aabTEpPHATHBBI
OpraHU3alNHn:

Tema 6. Iloxxoabl U MeTOABbI Pa3padOTKHM CTPATErMH NpPeINpPUATHS
(8/3 wacoB)

[Tonxonbl K BBIOOPY CTpareruu pa3BUTHs OpraHU3alUU: CUTYalMOHHBIN
MOJXOJ, BBIOOP CTparerudl Pa3BUTHUS C IOMOINBIO AHAJUTHUYECKUX MOJIEIeH.
Marpuua toBap-peiHOK AHcodda. Marpunia BCG u GE / McKinsey.

Pasznen 4: OHEHKA U PEAJIM3ALIUA CTPATEI'UHA (6/2 yacoB)

Tema 7. Onenka u peanusanusi pa3pad0TaHHON CTpaTeruu
pa3BuTus npeanpustus (6/2 yacon)

OneHka COOTBETCTBUS CTPAaTerMd. JKOHOMUYECKAsl OLICHKA CTPAaTEruu.
Konnermmst /IpBuma Hoprona um PoGepra Kammana. CyTh cuCTeMBI peaau3aiiuu
CTpaTeruy 4epe3 pa3pabOTKy CHUCTEMBI IMOKAa3aTeled MO YETBIPEM IMPOEKLIHSIM.
[IpoekT kKak WHCTPYMEHT peajn3alud JCUCTBHS MO BHEAPCHHUIO pa3paboTaHHOM

CTpaTeruy pa3BUTHS IPEANIPUATHS.

2. CTPYKTYPA U COJEP)KXAHHUE NMPAKTUYECKOMN YACTHU
KYPCA

[Ipaktuueckne  paboOTHI o JUACUUTUITUHE «CTparernueckuii
MEHEDKMEHT)» TPOBOASATCS B (opMe MPAKTUUECKUX 3aHATHH C UCHOJIb30BAHUEM

METOAOB aKTHUBHOIO O6quHI/I$1 1o CJICAYIOIIUM TEMaM:



Paznen 1. KIIIOUEBBIE JJIEMEHTBI CTPATEI'MYECKOI'O
MEHEJIKMEHTA (6/3 uacoB)

Tema 1: DieMeHTBI cTpaTErn4ecKoOro MeHeakmMenra (2/1 yaca)

AHanu3  KJIIOYEBBIX  JJIEMEHTOB  KOHLENLHUHU  CTPaTeru4yecKoro
MEHEJDKMEHTa, OCHOBHBIX OCHOBOIIOJIO)KHUKOB M BEXM pa3BUTHUS TEOPUU
CTPaTernyeCKOro yIpaBJICHHUS.

Tema 2: @opMyJHPOBKA MHCCHMHU W NOCTPOCHHE HEPAPXMH Lejei
(4/2 yaca)

3amanue 1 — pazpaborka u GOPMYIUPOBAHHE MHUCCHUU IO METOIMKE
AGensi, Buccema u 8MHM MEMOpaHIYMOB, IIOCTPOCHHE HEPApXUU IIEJeH
OpraHu3alliyd C HCIOJIb30BaHUEM TPeOOBaHUM K (POPMYIUPOBKE LIETU M IpaBUia
IIOCTPOEHUS «JEpPEBA LTI,

Pa3nen 2: CTPATETMYECKHI AHAJIU3 NPEAIIPUSITHSA (14/9
4acoB)

Tema 3: AHaIM3 BHelIHell cpeabl opranusanuu (8/6 yacos)

3amaHue 2 — NPOBENCHUE CTPATETMUYECKOTO aHalM3a BHEIIHEN CpEabI
MPEANPUATHS: aHAU3 T00ATBHOTO MAaKPOOKPY)KCHHsI, aHAN3 JIOMUHUPYIOIIUX
DKOHOMHUYECKHMN XapaKTEPUCTUK OTPACIH, KOHKYPEHTHBIM aHAJIU3 110 METOIUKE S5
cun Maiikna Iloprepa, mocTpoeHHE KapTbl CTPaTeTMYECKHX TPYyNI, OLEHKA
IIPUBJIEKATEILHOCTU OTPACIIH.

Tema 4: AHaIu3 BHYTpeHHeill cpeabl opranusanum (6/3 yacon)

3amanue 3 — NPOBENCHUE aHAIM3a BHYTPEHHEN Cpenbl NPEANPUITHA:
SNW ananu3, noctpoeHue koppeissiuoHHot Marpuubl  SWOT,  ounenka
KOHKYPEHTHOM MO3UIIMK NMPEANPUITHS] B CPABHEHUH C OCHOBHBIMH KOHKYpPEHTAMHU
OpraHu3ally B OTPACIIH.

Pasnen 3. PABPABOTKA CTPATEI'MMN ITPEAIIPUATHUA (10/5

4acoB)



Tema 5. IlonsiTue u BUABI cTpareruii npeanpustus (2/1 yaca)

PaccmoTpenne mOHATHUS CTparerud pa3HbIX aBTOPOB TEOPETUKOB U
MPAaKTUKOB C NpPUMEPAMHM [0 BHJAM CTpPaTeruii — KOHKYPEHTHBIX CTpaTeryii
Maiikiia [Toprepa u KOpOpaTUBHBIX CTPATETUK CYIIECTBYIOIINX OPraHU3alui.

Tema 6. Iloxxoabl U MeTOABI Pa3padOTKU CTPATErMM MPeANPUATHS
(8/4 yacoB)

3amanue 4 — aHaNM3 KOHKYPEHTHBIX MPEUMYLIECTB NPEANPUITHS U
BBIOOP HA €r0 OCHOBE KOHKYPEHTHOW CTpaTeruu — MOCTPOCHHE MaTpuilsl Maikikiia
[Toprepa. BriOop cTpareruu pa3BUTHS OpraHU3allMU: HA OCHOBE CHUTYallMOHHOIO
nojxoaa, Ha ocHoBe marpuuHoro noxaxona. Iloctpoenue marpuiy BCG n GE /
McKinsey, Xogepa-lllennens u ADL/LC, Shel/DPM. Amnamu3 mnoprdens
AUBEPCU(DULIPOBAHHOTO MPEATIPUATHSL.

Paznea 4: OHEHKA U PEAJIM3ALIUA CTPATEI'U (6/3 uacos)

Tema 7. OneHka u peanusauusi pa3pad0TaHHON CTpaTeruu
pa3BuTus npeanpustus (6/3 yacon)

3amaHue 5 — OLIEHKa pa3pa0OTaHHOM CTpaTerud Ha OCHOBE METoAa
COOTBETCTBUSI BUXAaHCKOrO — OIIEHKAa COOTBETCTBHSI CTPAaTETMH MUCCHH, LEJISIM,
BHELIHEMY OKPYXKEHHUIO, BHYTPEHHEMY NOTEHIUAITY OpraHu3aluu.
OKkoHOMHUYECKasi  OlleHKa  cTpareruu.  Pazpaborka  moxkazareneir  CCIL
PaccmoTpenne BapuaHTOB peaju3alil pPa3pabOTaHHOM CTpaTeruu pPa3BUTHUS
npennpusatusa. [IpoekT Kak MHCTPYMEHT peailu3aluy JEeUCTBHS MO BHEAPEHUIO

pa3pabOTaHHOM CTPATEruy Pa3BUTHUS MIPEANPUSATHUA.

3. YYHEBHO-METOINYECKOE OBECIIEYEHUE
CAMOCTOATEJBbHOM PABOTHI OBYUYAIOIIUXCSH

Y4eOHO-METOIMUECKOE obecrieyeHne CaMOCTOSTCIILHOU paboTHI
oOy4Jarommxcst o auciuiuimae « CTparerndecKuil MEHEPKMEHT MPEICTaBICHO B
[Tpunoxxennu 1 u BKIItOYaeT B ceo:

—TUTaH-TpaduK BBITIOJTHEHHUSI CAMOCTOSATEIBHONW PabOTHI MO JUCIMILIAHE, B

TOM YHUCJIC ITPUMCEPHBIC HOPMbBI BPCMCHHU Ha BBIITIOJIHCHHUC 110 KAXKIAOMY 3adHUTIO,



—XapaKTepUCTUKA 3aJaHUIl I CaMOCTOSTEIBHON pabOThl 00yYaroIuXxcs u

MCTOAUYCCKHUEC PCKOMCHAAIINH 110 NX BBIIIOJIHCHHUIO,

—TpeOoBaHUs

K npcacCTaBJICHUIO u

CaMOCTOSITETTLHOM palboTHhI;

oQOpMIICHHIO  PE3yJaBTaTOB

—KPUTEPHUH OLIEHKH BBIMOTHEHUS! CAMOCTOSATEIbHOM pabOoThI.

4. KOHTPOJIb JOCTUKEHUS LIEJIEI KYPCA

Ne | KonTponupyemblie Konp! u 3tamnsr OneHouYHbIE CPECTBA
/1| pasaesnsl / TEMBI (I)OpMI/IPOBaHI:ISI TeKYIITHIA KOHTPOI IPOMEKYTOUHAS
JVICTIATUTAHBI KOMTICTCHITHHA
arTecTauus
1 |Pazmen 1 I1K-5 3uaer  |[pynnosas npakruueckas |Mrorosas
pabota (CUTyallMOHHBIN | KOHTPOJIbHAs paboTa
anamus) (ITP-11) (ITP-2)
Ymeer | Ipynmnosas npakrtuueckas |Mtorosas
pabora (CUTyallUOHHBIH  |KOHTpOJbHas padoTra
anamu3) (ITP-11) (ITP-2)
Bnaneer |I'pynmnosas npaktuueckas |Mrorosas
pabota (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
anamu3) (ITP-11) (ITP-2)
2 |Paszpmen 2 I1K-3 3HaeT I'pynnoBas mpaktudeckas |Mrorosas
pabora (CUTyallUOHHBIH  |KOHTpOJbHas padoTra
ananuz) (ITP-11) (ITP-2)
Ymeer | Ipynmnosas npaktuueckas |MToroBas
paboTa (CUTyallMOHHBIH | KOHTpOJbHAs paboTa
anamu3) (ITP-11) (ITP-2)
Bnaneer |['pynmnosas npaktuudeckas |MroroBas
pabora (CUTyallUOHHBIH  |KOHTpOJbHas padora
ananuz) (ITP-11) (ITP-2)
3 |Paznen 3 IIK - 3 3Haer I'pyninoBas npaktuyeckast |MToroBas
pabora (CUTyallHOHHBIH  |KOHTpOJbHas padora
anamu3) (ITP-11) (ITP-2)
Ymeer |Ipynmosas npaktuueckas |MroroBas
paboTa (CUTYallMOHHBII | KOHTpOJIbHAs paboTa
ananus) (ITP-11) (ITP-2)
Bnaneer |I'pynmnosas npaktuueckas |MtoroBas
pabora (CUTyallHOHHBIH  |KOHTpOJbHas paboTra
anamu3) (ITP-11) (ITP-2)
4 |Pazgen 4 I1K-5 3uaer  |[pynnoBas npakrtuueckas |Mrorosas
paboTa (CUTYallMOHHBIM | KOHTpOJIbHas paboTa
ananus) (ITP-11) (ITP-2)




Ymeer | Ipynmosas npaktuueckas |MtoroBas
pabora (CUTyallUOHHBIH  |KOHTpOJbHas padora
ananuz) (ITP-11) (ITP-2)

Bnaneer |I'pynmnosas npakrtuueckas |MroroBas
paboTa (CUTYallMOHHBIM | KOHTpOJIbHas paboTa
anayms) (ITP-11) (ITP-2)

Texymuii koHTpoJb. [IpenycMarpuBaer ydeT NOCEHICHUSA CTYyNECHTaMU
3aHATUN B TEUCHHE IMepHoAa OOyueHUsS M OIEHKY CBOEBPEMEHHOCTH M KadecTBa
BBIIIOJIHEHUS CTYJICHTAMM JOMAIIHUX 3aaHUMH.

HUroroBeiii  KoHTpOab. IlpenycmarpuBaeT pEWTHHIOBYIO OIIEHKY IO
y4eOHOM AUCIUIUIMHE B TEYEHUE CEMECTPA.

Tunosele  KOHTPOJBHBIE  3aJaHUsA,  METOAUYECKHE  Marepualbl,
OTpEAEIISIONINE POLEYPhl OLICHUBAHUS 3HAHUN, YMEHHUI U HABBIKOB U (MJIM) OTbITa
JEATENIbHOCTH, a TaK)Ke KPUTEpUU U TOKa3aTeld, HEOOXOIMMBbIE IJIsi OLIEHKH
3HaHUW, YMEHHUI, HaBBIKOB U XapakTepusyloulue 3Tanbl  (HOPMUPOBAHUSA
KOMIIETEHIIMM B MPOLIECCE  OCBOCHHMS  OOpa3oBaTelbHON  MPOrPaMMBI,

npeacTasieHsl B [Ipunoxkenun 2.

5. CNACOK YYEBHOW JIMTEPATYPBI "
WH®OPUAITMOHHO-METOINYECKOE OBECITEYEHUE
TV CTMTILIAHBI

OcHoBHas1 iuTEpaTypa

1. KonkypentHass crparerus: Meronuka aHamusa OTpaciiel u
koHKypeHToB / Iloprep M.E., - 6-¢ u3n. - M.:Anbnuna I1a6n., 2016. - 453 c.:
70x100 1/16 (Ilepernér) ISBN 978-5-9614-5752-0 - Pexum npocryna:
http://znanium.com/catalog/product/558670

2. KonkypentHoe npeumymiectso: Kak JOCTHYBL BBICOKOTO pe3ysbTara u
obecrnieunTh €ro ycToMumBOCTh Y4eOHoe mocobue / Iloprep M.E., Kanmununa
E.1O., - 4-¢ u3n. - M.:Ansrmmna I1a6m., 2016. - 715 c.: 70x100 1/16 ISBN 978-5-
9614-5727-8 - Pexxum noctymna: http://znanium.com/catalog/product/615259



3. ITanoB A.M. Crparernueckuii MEHEIPKMEHT [DJIeKTPOHHBIN pecypc]:
yueOHOe rocoOue sl CTYJIEHTOB By30B, oOy4atontuxcs o Hanpasienuto (080100)
«OkxoHomuka u ynpasienuey/ Ilanos A.U., KopoOeiinukoB N.O., [TanoB B.A.—
OnexkTpoH. TekcToBbie naHHbie.— M.: FOHUTU-JIAHA, 2017.— 304 c.— Pexum
noctymna: http://www.iprbookshop.ru/71059.html

4. Crparernuyeckuii MeHeKMEHT. IcKycCcTBO pa3pabOTKHU U peain3aluu
ctpareruu / Tomricon A.A., Crpukieng A.Jl. - M.:IOHUTU-JAHA, 2015. - 576
c.: ISBN 5-85173-059-5 - Pexxum JOCTyIA:
http://znanium.com/catalog/product/883994

5. Crparernueckoe cadapu: DKCKypcHs Mo AeOpsSM CTpPaTeruyecKoro
MenemkmenTa / Munnoepr I., Anbctpann b., Jlammens XK., - 2-e usnm. -
M.:Anpniuna [1a6m., 2016. - 365 c.: ISBN 978-5-9614-5347-8 - Pexxum nmoctyma:
http://znanium.com/catalog/product/925066

JlonoTHUTEJIbHASL JTUTEPaTypa

1. Kepunep I. Crparernueckoe yrpaBieHHe B KOMIaHUU. Mojenb
3peJioro ympaBiIeHHs] MpoekTamu [DnekTpoHHbI pecypc]/ Taponbn Keprnep—
DnekTpoH. TekcToBble naHHble.— CaparoB: Ilpodobpazoanue, 2017.— 319 ¢.—
Pexxum ngocryna: http://www.iprbookshop.ru/63802.html

2. Knaccuueckue paboThl Mo MEHEHKMEHTY: YueObHoe nocodue / Jlpykep
I1., I'puropsin U., Measens O., - 2-e u3n. - M.:Ansn. busnec byke, CkonkoBo,
2016. - 220 c.: 70x100 1/16. - (CxonkoBo) ISBN 978-5-9614-5345-4 - Pexum
noctyna: http://znanium.com/catalog/product/913971

3. Ky3nenoB bB.T. Crpareruueckuii MEHEIKMEHT [DJIEKTPOHHBII
pecypc]: ydeOHOoe mocoOue i CTYACHTOB BYy30B, OOyYalolUXcs IO
cneruaibHOCTSIM 3koHOMHKHU U yrpasieHus 080100/ KysunemnoB b.T.— DnektpoH.
tekcTtoBble gaHHbie.— M.: FOHUTU-IAHA, 2017.— 623 c.— Pexum goctymna:
http://www.iprbookshop.ru/71227 html

4. [Toprep M. MexnyHaponHas KOHKYpeHIUsl [DJIEKTPOHHBIA pecypc:

KOHKYpPEHTHbIE npeumyniecTBa cTpan/ Maiikn [loprep— DneKTpoH. TEKCTOBbIE



nanapie.— M.: Anpnuna [labmumep, 2017.— 948 c.— Pexum pgocrymna:
http://www.iprbookshop.ru/58559.html

5. CmupnoBa E.B. Crparerndeckoe IUIAaHUPOBAHUE HA MPEANPUITHH.
NHcTpyMeHTBl peanu3anuu [ DIeKTpoHHBI pecypc]: moHorpadus/ CmupHOBa
E.B., Uekaimna M.A., Umbinenko E.B.— DneKTpoH. TEKCTOBbIC JTaHHBIC.—
OpenOypr: OpenOyprckuil rocynapcrBeHHblii yHuepcurer, ObC ACB, 2016.—
212 ¢.— Pexxum goctymna: http://www.iprbookshop.ru/69950.html

6. Crparernueckuii meHemxMeHnT : yueOHuk / A.Il. Eropmmn, U.B.
I'ycpkoBa. — 2-e u3n., nepepad. u gon. — M. : UHOPA-M, 2017. — 290 ¢c. —
(Briciiee oOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - Pexum
nocryna: http://znanium.com/catalog/product/810318

7. Crparernyeckuii MEHEPKMEHT Ha NpeanpusaTuu: YuyebHoe nocoodue /
C.A. Cupotkun, H.P. Kensuesckas - M.: HUL] UH®PA-M; ExarepunOypr: U3a-Bo
VYpai. yu-ta, 2014. - 246 c.: 60x90 1/16. - (Briciiee oOpa3zoBanue: bakanaBpuar).
() ISBN 978-5-16-006589-2 - Pexum J0CTyIa:
http://znanium.com/catalog/product/398611

8. Crparernueckuii meremxmenT: Kypc nexmuii / B.JI. Mapkopa, C.A.
Kysnenona. - M.: UH®PA-M; HoBocubupck: Cub. corn., 2007. - 288 c.: 60x88
1/16. - (Beicmee obpa3oBanue). (oomokka) ISBN 978-5-16-002298-7 - Pexum
noctymna: http://znanium.com/catalog/product/132768

9. Tomricon, A. A. Crparerm4eckuid MEHEIKMEHT: KOHUEMIUU |
cuTyauuu [DnekTpoHHbIN pecypce]| : YueOnuk s By30B / A. A. Tommcon, A. JIx.
Crpuknenp III. - Tlep. ¢ 9-ro anm. uzn. - M.: THOPA-M, IRWIN, 2000. - 412 c. -
ISBN 5-16-000166-2 (pycck.), ISBN 0-256-11240-1 (anm.). - Pexxum goctyna:
http://znanium.com/catalog/product/453177

10.  VYopaBneHuwe CTpAaTETMUYECKMMH W3MEHEHUSMU B OpraHU3alUsX:
YueOnuk/A. T.3y0 - M.: U]l ®OPYM, HULl UHOPA-M, 2015. - 384 c.: 60x90
1/16. - (Briciiee ob6pazoBanue) (Ilepermniér) ISBN 978-5-8199-0631-6 - Pexum
noctyna: http://znanium.com/catalog/product/510072



11. IexosueBa JI.C. CrpaTermueckuii MEHEIKMEHT [DIEKTPOHHBII
pecypc]: yuebHoe nmocodue/ Illexoriea JI.C.— DneKTpOH. TEKCTOBBIC JaHHbBIE.—
Kanununrpan: bantuiickuil denepanbublii yHuBepcuteT uM. Mmmanyuna Kanra,

2006.— 155 ¢.— Pexxum noctyma: http://www.iprbookshop.ru/23884.html

Ilepedyenn pecypcoB HH(POPMAIHOHHO-TEJEKOMMYHUKAIIMOHHON ceTH
«AHTepHEeT?

1. ApytionoBa JI.B. Crparernyeckuii MeHeIKMEHT: YueOHOe mocolue. —
Taranpor: U3n-so TTU FODY, 2010. — 122 ¢. — [OnekTpoHHBI pecypc]. — Pexum
nocryna: http://www.aup.ru/books/m205/

2. Tonpamireiin 4. Crparernueckuii MEHEKMEHT: Y ueOHOE mocodue, u3z
2-e, JAOmOJIHEHHOEe W nepepadboranHoe. Taranpor: W3g-so TPTY, 2003.
[DnexTponHnblii pecypc]. — Pexxum nocrymna: URL: http://www.aup.ru/books/m89/

3. JIam3un O.JI. Ctparernuecknii MeHeKMEHT: [IporpaMMa nUCIUIUINHEL. -
HoBocubupckuii rocymapcTBeHHbIN TexHudeckui yHupepcuteT, 2010. - 18 c.—
[ D11eKTpOHHBIN pecypcl]. — Pexum JIOCTyTa:
http://window.edu.ru/resource/265/22265

4. Xeitpun b.U., CoBpeMeHHbIE HHCTPYMEHTHI Pa3pabOTKU U peanu3aluu
ctpareruu. BectHuk MpKyTCKOro rocy1apcTBEHHOIO TEXHUYECKOTO YHUBEPCUTETA.
2009. T. 38. Ne 2. C. 135-139. — [OnekrpoHHbIl pecypc]. — Pexum pocryna:
http://elibrary.ru/item.asp?id=12223784

5. Hlemstuxuna JLIO. Crparernyeckuii  MEHEIKMEHT:  y4eOHO-
MeToandeckuid komruiekc. - ExarepunOypr: 'OY BIIO "VYpaiu. roc. mea. yH-1",
2009. - 167 c. http://window.edu.ru/resource/955/77955

6. KopnoparuBHblil MEHEIKMEHT [DIEKTpOHHBIM pecypc]. — Pexum
noctyna: www.cfin.ru/management/

7.  Cait  TeppuTOpHalbHOrO  opraHa  @PexnepanbHOM  CIykKObI
rOCy/IapCTBEHHOM CTAaTUCTUKU IO MPUMOPCKOMY Kparo [DIEKTpOHHBINA pecypc|. —

Pexum goctyna: www.primstat.ru


http://elibrary.ru/contents.asp?issueid=593260&selid=12223784

8. Caittr llenTpansHoro Oanka P® [DnekrpoHHbIi pecypc]. — Pexum

noctymna: www.cbr.ru

6. METOOANYECKHUE YKA3AHUA o OCBOEHHMIO
JANCIHHUITIJINHBI

Peanuzanus JUCIUTUTMHBI «Ctparernueckui MEHEKMEHT)
MpeAycMaTpuBaeT CIACAYIONIME BHUJBI Y4EOHOM paOOThI: JICKIHUH, MPAKTUYECKUE
IpynmnoBbie/ WHIAMBUIYAJIbHBI Pa0OThI, CAMOCTOATENbHYIO pPadOTy CTYIEHTOB,
TEKYIIHI KOHTPOJIb U MPOMEKYTOUYHYIO aTTECTALUIO.

OcBoenne  Kypca  aucuuIUIMHBl  «CTpareruyeckuii  MEHEIKMEHT»
IIPEANONIAraeT  PEUTUHIOBYKO CUCTEMY OLIEHKM 3HAaHMM  CTYJE€HTOB U
MIPeIyCMaTPUBAET CO CTOPOHBI MPENOJABATEINS TEKYIIUKA KOHTPOJIb 32 TOCEIIEHUEM
CTyAEHTaMH JIEKIMil, TOATOTOBKONW M BBIMOJIHEHHWEM BCEX MPAKTHUYECKUX padoT ¢
00s13aTeIbHBIM MPEJOCTaBICHUEM OT4YeTa O padoTe, BBHIMNOJIHEHUEM BCEX BHUOB
CaMOCTOSATEIBLHOMN padOTBHI.

IIpoMexxyTouHo#t  arrectanved mno  gucuuiuimHe  «Crpareruyeckuit
MEHEIKMEHT SIBIISIETCA 9K3aMEH, KOTOPBIN BBICTABIISIETCS HA OCHOBE PEUTHHTA.

B Teuenue yuebHOro cemecTpa 00ydyaronmmMcs HyKHO:

e OCBOUTb TEOPETUYECKHI Marepuan,

e YCHEIIHO BHIIOJHUTh ayIUTOPHBIE U KOHTPOJIbHBIC 3aAaHMUS;

e CBOEBPEMEHHO M YCIICIIHO BBINOJIHUTh BCE€ BHIBI CAMOCTOSTEIBHOU
paboTHI.

CryaeHT cyuTaeTcs aTTeCTOBAHHBIM M0 AucHMIUIMHE «CTparernyeckuit
MEHE/PKMEHT» IPHU YCIOBHH BBIIOJHEHUS BCEX BHUJAOB TEKYLIETO KOHTPOJIS H
CaMOCTOSATENLHOM pabOThI, MPETyCMOTPEHHBIX YUeOHON IPOrPaMMON.

Kpurepun oueHku no aucuuiinHe «CTpaTerMuyecKuil MEHEIKMEHT» JUIs
arTecTaly Ha sk3ameHe cienyromue: 86-100 6amioB — «oTaAUYHOY, 76-85 GamioB
— «xopowo», 61-75 0amioB — «yAOBIETBOPUTENBHO», 60 M MeHee OaioB —
«HEYIOBIIETBOPUTEIIBHO.

[lepecuer OamIOB MO TEKYIIEMY KOHTPOJIO M CaMOCTOATENbHOM padore



MIPOU3BOAUTCS 110 (hopmyiie:

[ 00 ke
F(n) ZZ ore "~ w|
i=1

i

— n n
rne: W Zi=1 K, IUIS TEKYILIETO PEUTHHTA;

w= Ziza kY Ta—
JUISL UTOTOBOTO PEUTHHTA;

P(n) — pedTuHr CcTYNEHTA;
m — o0l11ee KOJIMYECTBO KOHTPOIBHBIX MEPONPUSITHH;

7 — KOJIMYECTBO IIPOBEACHHBIX KOHTPOJIBHBIX MEPOIIPUATHH;

0

I — OaJLy1, MOJTYYEHHBIN CTYIEHTOM Ha i-OM KOHTPOJIBbHOM MEPOIPUSITHH;

(max o .
L — MaKCHUMaJIbHO BO3MOXHBIA Oail CTylEHTa MO i-My KOHTPOJbHOMY
MEPONPHUSTHIO;
k

I — BeCOBOM KOA(PPUIIUEHT i-r0 KOHTPOJIBLHOTO MEPOIIPHUSTHUS;

n
ki BECOBOM KO3(DPUUUEHT i-r0 KOHTPOJIBHOTO MEPOIPUATHUSA, €CIU OHO

SIBJISIETCS. OCHOBHBIM, WK (), €CJIU OHO SIBJISIETCA JIOMOJIHUTEIHHBIM.

Pexomenaanmu 1o NJAHMPOBAHWUIO W  OPraHM3alMUd  BpPEMEHH,
OTBEJE€HHOr0 HA U3y4YeHune JUCHUILTUHBI

OnTtuManbHBIM  BapHaHTOM IUJIAHUPOBAHUS W OpPraHU3allid  CTYIEHTOM
BpEMEHHU, HEOOXOAMMOTrO JUIsl M3Y4YEHUs AUCIUIUIMHBI, SIBISIETCS pPaBHOMEPHOE
pacnpeneiaeHue y4yeOHOW Harpy3kd, T. €. CHUCTEMarH4yeCcKOe O3HAaKOMJIEHHE C
TEOPETUYECKMM MAaTepUajJoM Ha JIEKUIMOHHBIX 3aHATUSX U 3aKpeIvieHue
MOJIyYEHHBIX 3HAHUW TPU TMOATOTOBKE W BBIMOJHEHUM JIA0OPATOPHBIX padOT U
3aIaHUH, TPETYCMOTPEHHBIX JJI1 CAMOCTOATENIbHOU pabOThl CTY/IEHTOB.

BrimoniHeHHEe  NPAaKTUYECKUX  3aJaHUM  HEO0OXOIMMO  MPOBOAUTH B

YCTAHOBJICHHLIC  IIPCIIOAABATCIIEM  CPOKHMH. B CIydya€ TIIpoOIlyCKa 3aHATHA



HEOOXOAMMO IPEJOCTABUTH MUCbMEHHYIO pa0OTy Ha CJIEIYIOIIEM 3aHATHH.

CaMocTosTeNbHYI0 paboTy CIIEyeT BBINOJHATh COIIaCHO TpaduKky U
TpeOOBAHUSIM, MPEIIOKEHHBIM ITPENOAABATEIIEM.

AJITOPUTM HU3yYeHUS] TUCUUIIIHHBI

N3yyenne kypca AOKHO BECTUCh CHUCTEMAaTHYECKH M COMPOBOXKIATHCS
COCTaBJICHHMEM NOAPOOHOro KoHCIeKTa. OCHOBHBIM MPOMEXKYTOYHBIM MOKa3aTeIeM
YCHEIIHOCTH CTYJIEHTa B MPOIECCe U3yUYCHUS JUCIUTUTHHBI SBISICTCS BBIMIOJTHEHHUE
NPAKTUYECKUX 3aJJaHUH.

3HaHUs, NOJNYYEHHBIE CTYACHTAMH B IMPOLIECCE HW3YYEHUS JUCIUIUIMHBI,
JIOJDKHBI 3aKPEIUIATHCS HE TIOBTOPEHHMEM, a IPUMEHEHUEM Marepuasa. DTON LENH
IPU U3YyYEHUH TUCUUILIMHBI « CTpaTernyeckuii MEHEIKMEHT» CIIyXaT aKTHUBHbIE
dbopMbl 1 METONIBI O0yYEHUSs], TAKME KaK METOJl CUTYallMOHHOTO aHajn3a, KOTOPBIN
JaeT BO3MOXKHOCTb CTYACHTY OCBOHUTH MpO(ecCHOHANbHbIE KOMIETEHIIUH U
MPOSIBUTH MX B YCIOBHSIX, UMUTUPYIOIIHUX TPO(PECCHOHAIBHYIO IE€ATEIbHOCTb.

Oco0oe 3HayeHWe i1 OCBOCHHSA TEOPETHYECKOro Marepuana W Jyis
npuoOpereHuss U (HOpMUPOBAHMS YMEHUW M HABBIKOB MMEET CaMOCTOSITENIbHAs
pabota cryneHToB. CaMocTOsITENbHAS padoTa CTYIEHTOB MO JaHHOW JUCIHUILINHE
[IPEAYyCMaTpUBAECT HU3YYEHHE PEKOMEHIAYEMOM OCHOBHOM M JIONOJHUTEIBHOU
JUTEPATYPbI, U3yYEHUE MTPAKTUUECKOTO ONBITA CYIIECTBYIOIIMX KOMITAHUM H TIp.

PexomeHnaanmu mo uCnob30BaHMI0 METOA0B AKTHBHOIO 00y4eHM S

Jist  noBeiieHUs  3(PQGEKTUBHOCTH  00pa30BaTeNbHOIO  Mpolecca |
(GbopMHUpOBaHUSI AKTHMBHOM JIMYHOCTH CTYIEHTAa Ba)XXHYI0 pOJIb MIPAeT TaKou
NPUHIMI OOy4YeHHUs] Kak MO3HaBaTelibHas aKTHUBHOCTh CTYIEHTOB. Llenbio Takoro
oOyueHusl SIBISETCA HE TOJIBKO OCBOEHUE 3HAHUN, YMEHMH, HABBIKOB, HO H
(GbopMUpPOBaHUE OCHOBOIIOJATAIOIIUX KA4eCTB JIMYHOCTH, 4YTO OOyClIaBIHBaeT
HEO0OXOIUMOCTh HCIOJIb30BaHUS METOJOB AKTUBHOTO OOy4YeHUs, 0e3 KOTOPBIX
HEBO3MO)KHO (POPMHUPOBAHUE CHELUAINCTA, CIIOCOOHOTO perarb NpoheCcCUOHATbHbIE
3aJ1a4d B COBPEMEHHBIX PHIHOYHBIX YCIOBUSX.

Jist pa3BuUTHS TPO(ECCHOHANBHBIX HABBIKOB W JIMYHOCTU CTYAEHTA B

Ka4€CTBE€ MCTOAOB AKTHUBHOI'O O6y‘-I€HI/I$I uenecoo6pa3Ho HUCIIOJIBb30BAaTh MCTOIbI



CUTYaIllMOHHOTO OOYy4eHMs, MPECTABIISIONTUE COO0M OMMCAHNE IeTTOBOM CUTYAIIHH,
KOTOpasi peajibHO BO3HHMKAJA WM BO3ZHUKAET B MPOLECCE ACSITEIbHOCTH.

Peanuzanusi Takoro Tuma oOy4yeHUs MO AucHuIUinHe «CTparernuyeckui
MEHEKMEHT» OCYILECTBIISIETCA Y€pe3 MCIOJIb30BAHUE CUTYAllMOHHBIX 3aJlaHHi, B
YaCTHOCTHM CHUTYAIlMOHHBIX 3aja4, KOTOPbIE MOXHO OIpPEIACIUTh KaK METObI
MMUTAIUU TPUHATUS PEHICHUN B PA3IUYHBIX CUTYalMSX IMyTEM MPOUTPLIBAHUS
BApUAHTOB 10 33JIaHHBIM YCIIOBHUSIM.

CutyallMOHHBIC 3aJlaud TpEJHA3HAYEHBbl JJI HMCIOJIb30BAaHUS CTYJAECHTaMHU
KOHKPETHBIX MPHEMOB W KOHIICTIIMA TPU WX BBIMOJIHEHUU [JISI TOTO, YTOOBI
MIOJIyYUTh JTOCTAaTOYHBIM YPOBEHb 3HAHWUWA W YMEHUU JUISl NPUHATHUS PELICHUU B
AQHAJIOTUYHBIX CUTyallMsIX HAa MNPEANPUSATUAX, TEM CaMbIM YMEHbINAs pPa3pbiB
MEXK]ly TEOPETUUECKUMU 3HAHUSIMU U MPAKTUYECKUMHU YMEHUSIMHU.

Pemienne cuTyallMOHHBIX 3ajlad CTyAEHTaM IMIpeajiaraeTcs B 3aBEpILICHUU
M3Yy4YEeHUs OMNpEJeICeHHON y4yeOHOW TeMbl, a 3HaHUS, MOJIYUYCHHbIC Ha JICKIUSX,
JOJIKHBI CTaThb OCHOBOM JUJIA PEIIEHUs 3TUX 3a1a4. M3 3TOro ciieayeT, YTo CTYAEHT
JIOJIKEH BJIQJIETh JIOCTAaTOUYHBIM YPOBHEM 3HAHHUS TEOPETUUYECKOTO Marepralia, yMeTh
paboTaTh CO CTATUCTUYECKUMHU JAHHBIMH, HAXOIUTh HEOOXOIMMYI0 HH(POPMAIIUIO.

CryneHT HNOMKEeH yMEeTh MNpPaBUIIBHO HHTEPIPETUPOBATh CUTYaAlMIO, T. €.
MPABUJIBHO OMPEACIISITh — Kakue (PaKTOPHI SIBJISIOTCS HanboJiee BAXKHBIMU B JaHHOMN
CUTYAIMU U KaKO€ pelIeHnEe HEOOXOUMO MTPUHSAT.

Takum oOpa3zoM, pelieHHue CHUTYallMOHHBIX 3aja4 MPU3BAHO BbIPAOATHIBATH
CJIEYIOIINE YMEHUS U HaBBIKU y CTY/ICHTOB:

— paboTaTh ¢ YBETWYHMBAIOIIUMCSA U TIOCTOSSHHO OOHOBIISIFOITUMCS MOTOKOM
uHbpopMallui B OOJACTH  CTPATETMYECKOTO  YIPABICHUS, CBSI3AHHOTO C

U3MEHSIOIICICS PRIHOYHOM CUTYallMel, MTHHOBALUSIMU U Ty100au3alue;
— BBICKA3bIBaTh M OTCTAMBATh CBOKD TOYKY 3PCHHUSA YETKOW, YBEPECHHOW U

IPaMOTHOM peyblo;
— BbIpa0aTbiBaTh ~ COOCTBEHHOE€ MHEHHE Ha  OCHOBE  OCMBICIICHUS

TCOPCTUUCCKUX 3HAHMU U IMPOBCACHUA aHAJIUTHYICCKHUX PICCJIGIIOBaHHﬁ;
— CaMOCTOATCIIBHO IIPUHUMATL PCIHICHM .

TexHonorusi BBINOJHCHUS CUTYyallMOHHBIX 3aJa4 BKJIIO4YaCT B cebs



OpraHM3aIldI0 CaMOCTOSITEIHPHON pabOThl OOyYarOmMMXCS C KOHCYJIBTAIIMOHHOM
MOAACPAKKOW TmpenoaaBaresns. Ha srane oO3HAKOMIICHUA C 3aJa4e€d CTYJIECHT
CaMOCTOSITEJIbHO OLECHUBAET CHUTYAllMI0, HW3J0KEHHYI0O B TEKCTE, HCCIENyeT
TEOPETUUECKUI Marepuay, YCTAHABIMBACT KIIOYEBbIE (DAKTOPHI W MPOBOIUT
aHaau3 MpoOJieM, H3JIOKEHHBIX B YCIOBHU 3aJladd. 3aTeM COCTaBIISIET IUIaH
JNEUCTBUM W OLICHMBAET BO3MOXKHOCTH e€ro peanuzauud. [lo oxoHUaHuu
CaMOCTOSITEJILHOTO aHajn3a CTYASHT JIOJKEH OTBETUTh HAa BOMPOCHI, BHIMOJIHUTH
3a7laHUsl U COCTABUTh MMCbMEHHBIN OTUET MO JAHHOMY 33/IaHUIO.

Pexomengauum mo padore ¢ JuTeparypoi

[Ipu camocTosTeNnbHONW pabOTe C PEKOMEHIYEMOU JUTEpaTypoil CTyldeHTam
HEOOXOUMO TPUACPKUBATHCS ONPEACIICHHON MOCIEeI0BATEIbHOCTHU:

— TpH BIOOpE JTUTEPATYPHOTO UCTOUHHUKA TEOPETUUECKOTO MaTepuaia JIydlie
BCETO HMCXOJIUTh M3 OCHOBHBIX MOHSATHUN HM3y4aeMOH TEMBI Kypca, YTOObI TOYHO
3HaTh, YTO KOHKPETHO MCKATh B TOM WJIM MHOM HM3JaHUM;

— g Oonee TIyOOKOTO YCBOSHHUS M MOHMMAaHUS Marepualia CleqyeT YUTaTh
HE TOJIbKO UMEIOIINECS B TEKCTE OIPENICTICHUS U MIOHATUS, HO U KOHKPETHBIEC IPUMEPBL;

— 49T00BI TMOJIYyYUTh Ooiee OOBEMHBIE W CHCTEMHBIC IPEACTABICHHUS II0
paccMarpruBaeMol TemMe HEeOOXOAMMO TMPOCMOTPETh HECKOJBKO JIUTEpaTypHBIX
MCTOYHUKOB (BO3MOXKHO aJIbTEPHATUBHBIX);

— HE CJIeAyeT KOHCIIEKTUPOBATH BECh TEKCT II0 PACCMaTpUBAEMOM TEME, TaK
KaK TaKOW IIOAXOJ HE JaeT BO3MOXKHOCTH OCO3HATh Marepuaj; HeoOXOIHMO
BBIJICJIUTh W 3aKOHCHEKTUPOBATh TOJIBKO OCHOBHBIC MOJIOKEHUS, ONMpPEACICHUS U
MOHSTHS, MIO3BOJISIOIINE BBICTPOUTH JJOTUKY OTBETA HA M3Y4a€MbIE BOIPOCHL.

Pexomenganmm 1mo noaAroToBKe K 3K3aMeHy

[TonroToBka kK sK3aMEHYy U €ro pe3yJIbTaTUBHOCTh TaK)Ke TPEOYeT y CTYJIEHTOB
YMEHUSI ONTUMAJIbHO OPraHU30BbIBaTH CBOE BpeMd. MneanbHO, €Clii CTYIOEHT
O3HAKOMMJICSI C OCHOBHBIMU IMOJIOKEHUSMHU, ONIPEACICHUSIMU U TTIOHATUSIMU Kypca B
pOoIECCE AYAUTOPHOTO HM3YUYEHMS] JUCHMIUIMHBI, TOTJA IMOATOTOBKA K JK3aMEHY
MTO3BOJIUT CHCTEMATH3UPOBAaTh N3YUCHHBIN MaTepHal M IIIy0)Ke ero YCBOUTb.

IToaroToBKy K 3K3aMEHy JIydllle HAUMHATh C PACIpPEACICHUS MPEIII0KEHHBIX



KOHTPOJIHBIX BOIIPOCOB TIO pa3ziesiaM U TeMaM Kypca. 3areM HEOOXOJMMO BBISICHUTD
HaIMYKE TEOPETUUECKUX UCTOYHHUKOB (KOHCTICKTA JICKIINIA, YIeOHUKOB, YUEOHBIX ITOCOOMIA).

[Ipn w3yueHun wmarepuaiga CIeAyeT BBIICIATh OCHOBHBIC TIOJOKEHUS,
OTIpE/ICIICHUS] W TIOHATHS, MOXKHO WX KOHCIIEKTHPOBaTh. BBIEICHHE OMOPHBIX
MOJIOKEHUM  JacT BO3MOXKHOCTH

CUCTCMATU3NPOBATD npeaAcCTaBJICHUA I10

AUCHOUIIIIMHE U, COOTBCTCTBCHHO, PCIYJIBTATUBHCC IOATOTOBUTLCA K OK3aAMCHY.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JANCHHUITIJINHBI

Jist  ocymiecTBieHus 00pa3oBaTelbHOTO  Mpollecca 10 JTUCHUILIIUHE

«CTparernyeckuii  MEHEPKMEHT»  HeoOxogumMa  ydeOHass  ayIuTopusi C

MYJIBTUMEMAHBIM MPOEKTOPOM M 3KPAaHOM, JOCKA U MapKepbl Ui MOCTPOCHUS

rpauKoB U pelieHus 3a1ay.

HaumenoBanue OcHaleHHOCTh Ilepeyenn
CHeHAJBHBIX* MOMeIleHUH 1 CIeMaJIbHbIX JIMIEH3MOHHOT0
NnoMeleHn st MoOMeleHNH U MPOrPaMMHOI0

CaMOCTOSITEeJIbHOM PadoThI NOMeIeHNH 1JIA olecneyeHms.

CaMOCTOATEJIbHOM
paGoThI PexBu3uTHI
MOATBEPKAAI0IIET0
AOKYMEHTAa

690922, r. BraamBoCTOK, OCTPOB
Pycckuii, nonyocrpos CanepHsli,
nocesnok Asike, 10, kopryc G, ka0.
G712, yuebnas aynutopusi AJis
IPOBEACHUS 3aHITUIA CEMUHAPCKOTO
TUMa (MPaKTUYECKUX 3aHATUI);
yueOHasi ayiuTopusi 1Jisl KypCOBOTO
MPOEKTUPOBAHUS (BBIMOIHEHUS
KypCOBBIX pabor); yueOHas
ayAUTOPHUS JUIsl TPYIIOBBIX U
VH/IMBU1yaJIbHBIX KOHCY/IbTAllUM;
yueOHas aynmuTopus Ui TEKYIIEro
KOHTPOJISI U IPOMEKYTOUHON
arTecTaluu

25 mocamoYHBIX MECT,
ABTOMATH3HPOBAHHOE
pabodee MecTo
MpenoaBaTeis,
NEepPEeHOCHas! MarHUTHO-
MapkepHas jocka, Wi-FI

HoytOyk Acer
ExtensaE2511-30BO

OKpaH ¢
AEKTPOIIPUBOIOM
236*147 cm Trim Screen
Line; ITpoexrop DLP,
3000 ANSI Lm, WXGA
1280x800, 2000:1
EW330U Mitsubishi;
IToncucrema
CHEIMAIM3UPOBAHHBIX

2V0205486 DA-261-
18 02.08.2018 CodrJlaiin
Tpeitn_I1O Microsoft




KpEIUICHU I
ob6opynoBanus CORSA-
2007 Tuarex;
IToncucrema
BUJICOKOMMYTAIUU;
IToncucrema
AyAMOKOMMYTAIIHH 1
3BYKOYCHUJICHHS,
aKyCTHYeCKas CUCTeMa
JUISI IOTOJIOYHOTO
moHnTaxa SI 3CT LP
Extron; mudpoBoii
aynuonpoueccop DMP 44
LC Extron.

B unrtaneubix 3anax Hayunoit 6ubnuoreku IB®Y npemxycMmorpensl pabouune
MeCTa JUIsl JIFOIEW C OTPAaHWYEHHBIMM BO3MOXHOCTSIMHU 3/I0POBbSl, OCHAIICHBI
TUCIUICSIMM W TIpUHTepamu  bpaitnsg;  o0opynoBaHHBIE  MOPTATUBHBIMHU
YCTPOMCTBAMM JUUISI UYTEHUS IUIOCKONEYATHBIX TEKCTOB, CKAHUPYIOIIUMHU H
YUTAIOIIAMU MAallHAMH, BHJICOYBEIICUYUTEIIEM C BO3MOXHOCTBIO PEryJALUU
[BETOBBIX  CIEKTPOB;  YBEIWYUBAIOIIMMU  DJICKTPOHHBIMM  JyaMu U
YJIBTPa3ByKOBBIMU MAapKUPOBIIUKAMH.

B nensax obecrnieueHust crieliaabHbIX YCIOBHM 00y4YeHUS] MHBAJIUIOB U JIUIL C
OTPaHUYECHHBIMU BO3MOXKHOCTAMH 3710poBbsi JIBOY Bce 3manust 000pynoBaHbI
naHgycamu, JudTaMu, TOTBEMHUKAMH, CIEIHUATU3UPOBAHHBIMH  MECTaMH,
OCHAIIICHHBIMU  TyaJeTHBIMH KOMHAaTaMH, TaOlW4YkaMu HWHOOPMAIIMOHHO-

HaBHFaHHOHHOﬁ CHUCTCMBEI.



[Tpunoxenue 1

MMHUCTEPCTBO OBPA3BOBAHMS 1 HAYKH POCCUMCKOM ®EJEPAIIN
deziepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIETO MPOGECCHOHATHLHOTO 00pa30BaHMUs

«/1aJIbHEeBOCTOUYHBIN (peiepaibHbIil YHUBEPCUTET
(ABDY)

HIKOJIA 9KOHOMUWKHU U MEHE/UKMEHTA

YYEBHO-METOAUYECKOE OBECITEYEHUE CAMOCTOSITEJIbHOH
PABOTbBI OBYYAIOIIINXCA

Hanpagsaenmne: 38.03.02 «MeHeq:KMeHT»
IMpopuan: «YnpapijieHue MajabIM OHU3HECOM», «YIIPaBJIeHHE MPOEKTAMM))
®opMa NOATOTOBKHU 0YHAs1/ 3a04HAs

BaaauBocTok
2017



Ilnan-rpaduk BbINOJHEHUS CAMOCTOSATEILHO PadoThl 0 JUCHUILIHHE

Ne
/1

Hara/cpoku
BBITIOJIHCHUSI

Bug camocrosiTensHOM paboTh

ITpumepHsle
HOPMBI
BPEMEHH Ha
BBIIIOJIHEHUE

Dopma KOHTPOIA

1 Henens

[TonroToBka K MpaKkTUIECKOMY
3aHATHIO IO TeMe «Muccus
MPEIIPUATHS»: BEIOOp U
ONMCaHue NMPEANPUITUS TSI
paboThI

2/5 gaca

3amuTa rpymnmnoBoi
paboTHI

3 Henens

[TonroToBka K MPaKTHIECKOMY
3aHATHIO 10 TEME «AHAIIN3
MaKpOOKPYKEHHs»: cOOp
aHAJIMTUYECKOH MH(bOpMaIUH

4/9 gaca

3amuTa rpymnmnoBou
paboTHI

3 Henens

[TonroToBKa K MPaKTHIECKOMY
3aHATHIO 10 TEME «AHAIN3
JIOMUHUPYIOIINAX XapaKTEPUCTUK
oTpacimy: cOOp aHATUTHYECKON
uHQOpMaIUK

4/9 yaca

3amuTa rpymnmnoBou
paboThI

4 nenensa

IToaroToBKa K MPaKTHUECKOMY
3aHSATHIO 110 TEME «AHAIH3
KOHKYPCHTHO# CHUTYaIIHH 110
metonuke M. [Toprepa»: coop
aHAJTMTHYCCKON HH(pOpMaIuu

4/9 yaca

3amuTa rpynioBon
paboTHI

4 penensa

[loaroroBka K mpakTHIECKOMY
3aHATHIO TI0 TeMe «KapTbl
CTPaTETHYECKUX TPYII»: cOOp
aHAJIMTUYECKOH MH(bOpMaIuu

3/6 yaca

3amura rpymmoBoi
pabotsr

6 Henmens

[ToaroroBka K mpakTHIECKOMY
3aHATHIO TI0 TeMe «Br16op
CTpaTeTuu pa3BUTHUS C TIOMOIIBIO
metonuku SWOT»: coop
AHAIMTHYECKON HH(OpMaHu

4/11 gaca

3amuTa rpymmoBoi
paboTsr

7 Henens

[TonroroBka K mMpakTUIeCKOMY
3aHATHIO 110 TeMe «Bbibop
CTpaTerHy Pa3BUTHUS C TIOMOLIBIO
MaTpPUYHBIX METOAOBY: COOP
aHaMTH4Yeckoi HHpopManun

5/12 yacos

3amuTa rpymnmnoBou
paboThI

8 Henemns

IToaroToBKa K MPakTHUECKOMY
3aHATHIO 110 TeMe «OIeHKa U
peanu3anus CTpareruu
pa3BUTHUSLY: COOP aHATUTUYCCKOM
nH()OPMAIINH, TIPOBEICHUE
MPEBAPHUTEILHBIX PACUETOB

5/12 yacosB

3amura rpynmnoBoi
padoThI

9 Henens

ITonroroBka K UTOrOBOM
KOHTPOJBHOM paboTe

14/30 yacos

Hrorosast KOHTpOIBHAS
pabora

10

1-9 wenenu

IToarotoBka K 9K3aMeHy

27/9 gacoB

11

NTOI'O

72 4aca

72/112 vaca

PexomMeHaanmm 1mo caMmoCcTosATEILHOM PadoTe CTY1eHTOB

Ocoboe 3HaueHHE oA OCBOCHUSA TCOPCTHUYUCCKOTO MaTcpuajla MW JJIA

npuoOpeTeHus: U (POPMUPOBAHUS YMEHHA M HABBIKOB MMEET CaMOCTOSITEIIbHAS




paboTa CTy/JICHTOB.

CamocrosiTenbHast paboTa NpeanoyiaraeT IOATOTOBKY K TMPAKTHYECKUM
paboTam C UCIOJIb30BAHUEM:

1. [lepnognueckux u3gaHui o MEHEHKMEHTY B Poccun u 3a pyOexom.

2. HayyHoli W Hay4YHO-NOIYJSIPHOW JMUTEPATYpPhl IO CTPATETHYECKOMY
MEHE[PKMEHTY.

3. Craructuyeckux JaHHBIX primstat.ru, gks.ru u nmpou.

NUx muenp — oTpaboTKa TPAKTUUYECKUX HABBIKOB M 3aKpEIUICHUE
TEOPETUYECKOTr0 Marepuana.

PaGotbl mpenocTaBistOTCS B MUCHBbMEHHOM WJIA DJEKTPOHHOM BUE, TPH
HEO0OXOIMMOCTH MO MPOCKOE MpenojaBaTessi MPOUCXOAUT YCTHas 3amuTa JIH0O
MOSICHEHHE CIIOPHBIX MOMEHTOB, B JAJIbHEHIIIEM Marepualibl WUCIOIb3YIOTCS s
BBITIOJTHEHUS TPYIIOBBIX MTPAKTUUECKUX 3aTaHUH.

KpuTtepuu onieHKH caMOCTOSATEILHOM PadoThl CTYI€HTOB

— 100-86 6anoB BBICTABISIETCS CTYACHTY, €CJIM CTYJIEHT BBIPA3uil CBOE
MHEHHE 10 CGhOpPMYIUPOBAHHOW TMpoOeMe, apryMEHTHUpOBAJ €ro, TOYHO
OTIPEJICTIUB €€ CoJiepKaHue U cocTapisroniue. [IpuBeneHbl TaHHbBIE OTEYECTBEHHOM
U 3apyOeXHOW  JUTepaTyphl, CTAaTUCTUYECKHE CBeJAeHUs, HUH(opmarms
HOPMATHUBHO-NIPABOBOro  xapakrepa. CTyIeHT 3HaeT W BJIAJACET HABBIKOM
CaMOCTOSITEJILHOM HCCIE0BATEeNIbCKOM pabOThl MO TEME;, METOAaMU U MpUEMaMU
aHaMM3a TEOPETHUYECKUX W/WIM TPAKTUYECKUX aCIEeKTOB H3ydaeMoOW O0O0JIacTH.
dakTHUUeCKUX OIMMOOK, CBSI3aHHBIX C MOHMMaHUEM MPOOJeMbl, HET; Tpaduiecku
pabota opopmiieHa MPaBUILHO;

= 85-76 GamnmoB — paboTa XapakTEpHU3yeTCS CMBICIOBOM IEIbHOCTBIO,
CBSI3HOCTBIO U TIOCIIEIOBATEILHOCTHIO U3JIOKEHUS; TOMYIIEeHO He Oonee 1 ommnoku
npu OOBACHEHUW CMBICIIa WM COAep)KaHus mpoOiembl. [l aprymeHTanuu
MIPUBOASTCSA JAHHbIE OTE€YECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IpoieMOHCTPpUPOBAaHbl HKCCIENOBATEILCKUE YMEHHUSI M HaBbIKUM. DakTHYECKUX
OomMOOK, CBS3aHHBIX C IMOHMUMAaHHEM MpoOsieMbl, HET. JlomymieHbl O/HAa-/IBE

omuOku B 0hopMIIeHUH PabOTHI;



- 75-61 Gamnm — CTyIEHT NPOBOAMT JOCTATOYHO CAMOCTOSITEIbHBIN
aHaJIu3 OCHOBHBIX 3TallOB M CMBICIOBBIX COCTaBISIOIIUX MPOOIEMbl; MOHUMAET
0a30BbIE OCHOBBI M TEOpETUUYECKOE 000CHOBAaHUE BhIOpaHHOU TeMbl. [IpuBieyeHbI
OCHOBHBIE€ HICTOYHHKH IO paccMarpuBaeMoi Teme. JlonyiieHo He Oosee 2 ommOoK
B CMBICJIC WJTH COJIEP>KaHUH MPOOIeMBbI, 0hOpMIICHUU PaOOTHI;

60-50 GamnoB — ecnu paboTa TpeAcCTaBiIsieT CO0OM TMepecKa3aHHBIA WIH
MOJIHOCTBIO TEPENUCAHHBI MCXOJIHBIA TEKCT, 0e3 Kakux Obl TO HHU OBLIO
KOMMEHTapueB, aHanmu3a. He packpblTa CTpykTypa ©  TEOpeTHYECKas
cocTaBisitoniasi Tembl. JlonymieHo Tpu uiau Oosee Tpex OmHUOOK B CMBICIOBOM

COJZIEp’)KaHUU PACKPBIBAEMOU MPOOIEMBI, B 0(DOpPMIIEHUH PAOOTHI.



[Tpunoxenue 2

MMHHUCTEPCTBO OBPABOBAHMS 1 HAYKU POCCHUMCKOM ®EJIEPALTUN
desrepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIETO MPO(HECCHOHATLHOTO 00pa30BaHuUs

«/1aJIbHEBOCTOUYHBIN (peiepaibHbI YHUBEPCUTET)
(ABDY)

IKOJIA 9KOHOMUMKHU U MEHE/KMEHTA

®OHJA OHEHOYHbLIX CPEJACTB

o AIMCIOMIIJIMHE «CTpaTel"I/I‘leCKI/Iﬁ MEHEIKMEHT»
Hanpasienne: 38.03.02 «MeHemx:xkMeHT)»
MMpoduan: «YnpapjieHue MajbIM OM3HECOM», « YIIPaBJIeHHE MPOEeKTAMI)
O®OPMA NIOATI'OTOBKH OYHAS/ 3AOYHASA

BaaauBocTok
2017



Macnopr poHAa OLIEHOUYHBIX CPEICTB

Kon " (¢opmynupoBka | Itanbl GOpMUPOBAHMS KOMIETEHIUH

KOMIIeTeHIMIi

IIK-3 BrameHneM HaBBIKAMH | 3HAET:

CTPaTErnYeCcKoro aHaJn3a, |- CTPATErMYeCKUid aHaIN3 BHEIIHEW CPEbl IPEAPHUITHS;
pa3pabOTKN U OCYIICCTBJICHUS |- CTPATETMUECKUN aHalu3 BHYTPEHHEW Cpeibl MPEANpPUSITHS -
CTpaTeruu OpraHM3alliH, |polecC W  dTambl  pa3pabOTKM  CTpaTeruu  pa3BUTHUS
HaIpaBJICHHON Ha | IpeaIpUsITHS;

obecneueHue - TOAXONbl M METONbl pPa3pabdOTKU CTPAaTerv Pa3BUTHS
KOHKYPEHTOCITOCOOHOCTH MIPEANPHUSATHS,

- METO/1bl BEIOOpA KOHKYPEHTHOM CTpaTEeruy MPeIpUsTHSL.

Ymeer:

- IPUMEHATH MOJTYYEHHbIE 3HAHUS HA MIPAKTUKE;

- pa3pabarbIBaTh CTPATETUIO0 PA3BUTHS MPEINPUITHS HA OCHOBE
COBPEMEHHBIX METOOB;

- pa3pabaTbIBaTh KOHKYPEHTHYIO CTPATETUIO MPEINPUSITUS;

- MPOBOJIUTH CTPATETMYECKUI aHAJIU3 BHEIIHEH U BHYTpPEHHEU
cpern;

- MPOBOAWUTH OICHKY (DAaKTOPOB, OIMPENEISIONINX COCTOSHHE
100aJTbHOTO MAaKPOOKPY>KEHUS TPEANPUITHS, OTPACICBOTO U
KOHKYPEHTHOI'O OKPYXEHHUSI.

Bnaneer:

- METOJMKaMU aHaJIN3a;

- YMEHHMEM HaxOJIUTh HEOOXOAUMYIO HH(OPMAIIHUIO;

- CIIOCOOHOCTBIO J1eNaTh 0OOCHOBAaHHBIE BBIBOJIBI U MPUMEHSTh
UX JUIsl pEIICHHUs YIIPABICHUYECKUX U CTPAaTernYecKuX 3aa4.

[TK-5 CIOCOOHOCTHIO
aHaAJIM3UPOBAaTh  B3aUMOCBSI3U
Mexny  (DyHKIIMOHAJIHHBIMU
CTpaTerusiMi  KOMIIAHUH  C
LIENbIO MOJITOTOBKHU
cOaaHCUPOBAHHBIX
YIIPABJICHUYECKUX PELIECHUN

3Haer:
- Moze (POPMYITHPOBKH MUCCHU TIPEATIPUSATHS,

-  momXomel K (OPMHPOBAHHMIO CTPATETUYECKUX  IIEJIeH
MIPEATIPHUSATHS,

- OCOOGHHOCTHM  OLIGHKM  pa3paboTaHHOW  CTpareruu
MIPEATIPUSATHS.

VYmeer:

- popMHUPOBATh MUCCHIO ¥ CTPATETMYECKUE LIETU TIPEITPUATHS;
- HCIMOJNB30BaTh OTYETHOCTh  OPraHHU3allMd, BHELIHIOIO
uHopmaroo I TPOBEACHUS  OLICGHKHM  (pMHAHCOBO-
SKOHOMUYECKOM CHUTyalluu JUIsl 1IeJIeM  CTpaTernyeckoro
YIpaBJICHUS;

- POBOJIMTH OIICHKY Pa3pa0OTaHHOM CTpaTeruy MPEATPUSITHSI.
Bnaneer:

- HaBBIKAMM OSKOHOMHUYECKOTO OOOCHOBAHHUSI  CTpaTeruu
MIPEATIPHUSATHS,

- CIOCOOHOCTHIO JiefIaTh 0OOCHOBAHHBIE BBIBOJIBI M MPUMEHSTh
WX JUTSl pEIICHUs YIIPABICHUESCKUX U CTPATETHYECKUX 3a/1a4;
- COBpCMeHHBIMI/I MCETOAUKAMHM OLICHKU CTpaTeFI/II/I.




Ne | KonTponupyemblie Konp! u 3tamnst OneHouHbIE CpescTBa
I/TL| pasielbl / TeMbl (bop MHPOBAHHA TEKyILUH KOHTPOJIb IIPOMEKYTOUHAs
JUCIUTLTAHBI KOMIIETeHIIHH
arrecranus
1 |Pazmen 1 I1K-5 3uaer |I'pynmoBas npaktuueckas |Mrorosas
pabora (CuTyalMOHHBIN KOHTpOJIbHAs paboTa
ananusz) (ITP-11) (ITP-2)
Ymeer | IpynmnoBas mpaktuueckast |MtoroBas
pabota (cuTyarMOHHBIN KOHTpOJIbHAs paboTta
anamu3) (ITP-11) (ITP-2)
Bnaneer I'pynmosas nmpakruueckass | Mrorosas
pabota (CuTyalMOHHBIN KOHTpOJIbHAs paboTa
ananu3) (ITP-11) (ITP-2)
2 |Pa3znen 2 I1K-3 3naer |[pynmoBas mpaktudeckas |MrTorosas
pabora (cuTyallMOHHBIN KOHTpOJIbHAs paboTta
ananuz) (ITP-11) (ITP-2)
Ymeer | Ipynmnosas mpaktuueckast |MToroBas
pabota (cuTyalMOHHbBIN KOHTpOJIbHAs paboTa
anamu3) (ITP-11) (ITP-2)
Bnaneer | I'pynmoas npakruueckast | MtoroBas
pabora (cuTyallMOHHBII KOHTpOJIbHAs paboTta
ananus) (ITP-11) (ITP-2)
3 |Paznen 3 IIK - 3 3naer | Ipynmnosas mpakruueckast |MToroBas
pabota (cuTyalMOHHbBIN KOHTpOJIbHAs paboTa
ananu3) (ITP-11) (ITP-2)
VYmeer |[pynmoBas npakruueckast |MToroBas
pabota (CUTyallMOHHBII KOHTpOJIbHas paboTa
ananu3) (ITP-11) (ITP-2)
Bnaneer | I'pynmnoBas npakruueckast | MtoroBas
pabota (cuTyarMOHHBIN KOHTpOJIbHAs paboTta
anamu3) (ITP-11) (ITP-2)
4 |Pazgen 4 I1K-5 3uaer |IpynmoBas mpaktuueckast |Mrorosas
pabora (CUTyarmOHHBII KOHTpOJIbHAs paboTa
anainus) (ITP-11) (ITP-2)
VYmeer |['pynmoBas npakruueckass |MToroBas
pabora (cuTyallMOHHBIN KOHTpOJIbHas paboTta
ananuz) (ITP-11) (ITP-2)
Bnaneer I'pynmosas npakruueckast | MrtoroBas
paboTa (CUTyarmOHHBIN KOHTpOJIbHAs paboTa
anainus) (ITP-11) (ITP-2)
LLIkana oueHMBaHMA yPOBHA CHOPMUPOBAHHOCTN KOMMNETEHLNM
Koa u
¢bopmysuposn ranbl (pOpMHUPOBAHUS

Ka
KOMIIETCHINH

KOMIIETCHIIUH

Kpurepun

IMoxa3zarean




[1K-3
BJIaJIeHUE
HaBbIKaMU
CTPaTEruyecKo
ro aHalu3a,
pazpaboOTKH 1
OCYIIECTBIICHU
s CTpaTeruu
Opra"usaruu,
HaIlpaBJICHHOMN
Ha
obecrieueHue
KOHKYPEHTOCTI
ocoOHOCTH

CymHocTts 1
METO/IBI
MPOBEJICHUS
CTPaTerun4eckoro
aHaJIn3a BHEIHEN
Y BHYTPECHHEH

3HaHUE CYUIHOCTU
Y METOJIOB
CTPATErHYECKOTO
aHaJM3a BHEITHEH

— Cnoco0HOCTh
MEPEYUCITUTD U
OXapaKTepHU30BaTh
OCHOBHBIE METOJIbI
MIPOBEACHUS aHAJHN3a
BHEIIIHEH U BHYTPEHHEHN
CpeZbl OpraHu3aIiH

— CnocoOHOCTh OIKCaTh
CYITHOCTh CTpaTeru

3HAeT Y BHYTPECHHEHN
cpensl pa3BUTHSL, UX BUIBI,
(mopo- Cpensl
. OpraHu3aluH, OCHOBHbIE METOJUKU
TOBBIN OpraHu3alui, a
pa3paboTku pa3paboTku
YPOBEHBD) TaKke pa3paboTKu
CTpareruu — CnocoO6HOCTh HA3BATh
CTpaTeruu
pa3BUTHA CYIIHOCTb U BUIBI
pa3BUTHUS U .
OpraHH3alluH, . KOHKYPEHTHBIX CTpaTeTHid
KOHKYPEHTHOM
OIIpENETICHUS - 3HaHHe (PaKTOPOB,
. CTpaTreruu .
KOHKYPEHTHOM BXOJSIIIIMX B TOT WJIM HHOM
CTpaTeruu aHaIn3
— 3HAHHE METOJHK OLECHKU
(haKTOpOB B Pa3TMIHBIX
aHaJIM3ax
yMeeT - IPOBOAUTH - YMEHHE - c11ocOOHOCTh
(mpoaBH- | cTpaTern4YecKHii POBOAUTH CaMOCTOSITEJILHO
HYTBIN) aHaJIU3 BHEIIHEH U | CTPATErHYECKU MIPOBOJIUTH

BHYTPEHHEH CpELl;
- IPOBOJIUTH
OIICHKY (haKTOpOB,
OTIPEIEIISIOIIX
COCTOSIHHE
100aIbHOTO
MaKpPOOKPYKCHHUS
NPEANPHUITHS,
OTpacIIeBOTO H
KOHKYPEHTHOTO
OKPYXXCHUS

- IPOBOJIUTH
pa3paboTKy
CTpaTeruu
pa3BUTHS
OpraHu3aIUH

aHaJIN3 BHEIHEN U
BHYTPEHHEHN Cpeibl
- YMCHHE
MPOBOJIUTH OLIEHKY
¢axTopos,
OTIpeIETISAIOINX
COCTOSIHHE
100aIbHOTO
MaKpPOOKPYKCHHUS
OpeaIpUATUs,
OTpacIIeBOTO H
KOHKYPEHTHOTO
OKPY>KEHUS

- yMEHHE
paspabarsiBaTh
CTpPAaTETUIo
pa3BHUTHSA
OpraHu3aliu

CTpPaTEru4eCKuil aHan3
BHEIIIHEH U BHYTPEHHEH
cpelsl

- CIOCOOHOCTH OLIEHUTh
(hakTOpBI, ONPEICIISIOMINX
COCTOSIHHE IT100a7IbHOTO
MaKpOOKPYKEHUS
OPEINpUATHS, OTPACIIEBOTO
Y KOHKYPEHTHOTO
OKpPY>KEHUs

- c1I0COOHOCTh
pa3pabaTbiBaTh CTPATETUIO
Pa3BUTHUSI OpPTraHU3ALNH C
MOMOIILIBIO PA3TUYHBIX
METOJIOB

- CIIOCOOHOCTH OIPENENSTh
KOHKYPEHTHYIO CTPaTETrHI0
IpeINpUATUs




- CHOCOOHOCTH

- METOUKaMU CaMOCTOSITENTEHO
Bnanenue
aHam3a, MIPOBOJIUTH
HaBBIKAMH .
- YMEHHEM CTpaTernyecKuii aHaau3
CaMOCTOSITEITEHO . o
HaXOIUTh BHEIIHEH U BHyTpEHHEH
MIPOBEICHUS
HEO0OXOTUMYIO CpeIbl, a TAKXKe
aQHAJIM30B, TTOMCKA
UH(OPMAITHIO; pa3pabarbIBaTh CTPATETUIO
HEOOXOIUMBIX
BJIQJIEET | - CHOCOOHOCTHIO Pa3BUTHUS MIPEATPUITUS
AHATUTHICCKUX
(BBICOKM | Jienarhb - CIIOCOOHOCTh HAXOAUTh
N TaHHBIX U
i) 000CHOBaHHBIC HEOOXOIUMYIO
CIOCOOHOCTD
BBIBOJIBI U enaTh nH(MOPMAIUIO U
NPUMEHSATDH UX JUIS apryMeHTHUPOBaTh CBOIO
P s 000CHOBaHHBIE PryM P
penieHus TOYKY 3pEHUS
BBIBOJIBI T10
yIpaBiIeHUYECKUX U - C1IOCOOHOCTH JIeTaTh
pe3ynbraTam
CTPaTETUYECKUX 000CHOBaHHBIEC BBIBOJIBI U
JESITENIbHOCTH
3aa4 PEKOMEHIAlUK Ha OCHOBE
MIPOBEJICHHBIX AHAIN30B
I1K-5 — CrocoOHOCTh
CHOCOOHOCTD 3 MEPEUUCIIUTD U
HaHHE JICMCHTOB
aHaJIM3UPOBAT OXapaKTePHU30BaTh
U DTaroB
b B3aUMOCBSI3H AIIEMEHTHI U ATAIlbl
CTPaTETUIECKOTO
MEXKIY 3 P CTPATETUIECKOTO
HaHHUE CYIIHOCTH | MEHEIXKMEHTa
(byHKIIMOHAb Yy JDK! ’ MEHEIKMEHTA
CTPaTETUIECKOTO MoeIei
—— MGI;ICI[)KMeHTa ero (I)O)IM TTUPOBKH — ClI0COGHOCTS omHcaTh
CTpATCIHIMI 3HaeT OCHOBHBIX , Mngcpi]ﬁ P TPEOOBANMA K MUCCHH
KOMITaHUH C OpraHu3allid U MOJECIIHU €€
(mopo- JJIEMEHTOB, OPEINpUITUS U
HEAbIO TOBBIH METOJIOB OIICHKHU MIOCTPOCHHSI (bopmymuposxu
HOATOTOBIH YPOBEHB) | pa3paboTaHHOM VepapXuH 1enei, a | CLIOCOGHOCTS
cbanancuposa ’ 0XapaKTepH30BaTh
CTpaTerun TaKKe TIOJXO0I0B K
HHBIX — OlCHKe CYIIHOCTb U TPEOOBAHHUS K
YUPaBICHCEt OpraHu3aINH a3paboTaHHOU TIOCTPOCHHIO HCpapXHH
WX pelIeHn p 1 pasp Henei
CTpaTeruu 5
pasBHTHS — CHOCOOHOCTH Ha3BaTh U
HpenpHsTHii OIHCATh METOJIbI OLIEHKU
CTpaTeTruu pa3BUTHUS
IpeINpUATUs
yMeeT - IPUMEHSITH YMmenue - CIOCOOHOCTh
(mponBuU- | MONy4YeHHBIE dbopmynupoBarh pa3paboTaTh MUCCHIO
HYTBIN) | 3HAHUS HA MUCCHIO ¥l CTPOHUTD | MPEATIPUATHS TIO
MPAKTHKE UEPapXHUIO 1IeTIeH, a | pa3IMuHbIM MOJETSM
- pa3pabarsiBaTh TaKXKe J1aBaTh - CIOCOOHOCTH TIOCTPOUTH
MUCCHIO U OLIGHKY CTpaTeruu | UepapXuio Hesen ¢
UEePAPXHUIO TIeTei pa3BHUTHSA COOJTIOTICHIEM
IPEeaNpUATUS NpeaIpUiTUSs HEOOXOAMMBIX TpeOOBaHUM
- OIICHUBATh - CIOCOOHOCTH OILIEHUTH
CTpPAaTETHIO CTpPAaTETUIO PA3BUTHUSA C
pa3BUTHSA TIOMOIIIBIO PA3ITUYHBIX

OpraHn3anmnu

[IOJXOI0B




- HaBbIKaMH

- CITOCOOHOCTH 00OCHOBATH

3KOHOMUYECKOTO
ONTUMAJIBHYIO CTPATETHIO
000CHOBaHUS BJIAJICHUE .
C DKOHOMHUYECKOI TOUKHU
cTpareruu HaBBIKaMU
BJIAJIEET 3peHus
MPEIIPUITHS, SKOHOMHYECKOTO
(BBICOKH - CIIOCOOHOCTD OLICHUTH
N - HaBBIKAMHU 000CHOBaHUSI
i) 3¢ (HEeKTUBHOCTH
OIICHKH CTPATeTUH | CTPATerHH U ee o
BbIOpaHHOM CTpaTeruu
Ha OCHOBE OLIEHKU
o Pa3BHUTHUS C TIOMOIIBIO
COBPEMEHHOM
COBPEMEHHBIX METOIUK
METOIUK

Ouenounble cpeacrea

JJIS IPOBEPKU C(POPMUPOBAHHOCTH KOMIIETEH UM

Kox n ¢ropmynmrupoBKa KOMITETEHIINN

Bamanus

[1K-3 BramgeHne HaBbIKAMH
CTPaTErMYECKOTO aHaIN3a, pa3paboTK U
OCYIIECTBIICHHUSI CTPATETUN OpTaHU3aINH,
HafpaBJIeHHON Ha oOecrieyeHne
KOHKYPEHTOCTIOCOOHOCTH

1. [lepeuncnute KOHIIETIITUN CTPaTernIecKOro
MEHEeDKMEHTa W IIKONBl  cTpateruii 1o  lenpwm
MuHnoepry.

2. ChopmynmupyiiTe 0COOCHHOCTU MPUMEHEHUSI THUIIOBBIX
Moneneit ousnec-ctpareruii BCG u GE / McKinsey B
OTAENBHBIX OTPACIISIX IKOHOMHUKH.

[1K-5 cnocoOHOCTh aHATM3UPOBATH
B3aMMOCBSI3U MEXAY (QYHKIIHOHAIbHBIMU
CTpaTerusiMA KOMIIAHUH C IIEJTBIO
MOATOTOBKH COATaHCUPOBAHHBIX
YIPaBICHYECKUX PEUICHU

1. Hammmmre »3cce (MakcuMyM 12 TIpeaiosKeHMH,
chopMyIMpOBaB  NPOTHBOPEYUE,  TE3UC,  CHCTEMY
apryMeHTOB ¢ MpHUMepaMH) Ha TeMy: «BpiOop cTparerun
pa3BUTHS Ha OCHOBE MaTpuibl Mropst AHcoddan

2. KakoBel CoBpeMEHHBIE METOABI OIEHKH CTpaTeTHd
MPEINpPUSATHS C yYETOM CHCTEMBI COaTaHCHPOBAHHBIX
moKazarenei?

3a‘leTHO-3K3aMeHaHI/IOHHbIe MaTepHaJjbl

OneHounble cpeacrsa aJjd HpOMe)I(yTO‘IHOﬁ aTTeCcTanmumu

Bonpocwet ons noocomosku k umoeooii KOHmMponvLHOU pabome/ IK3aMeHy No

Kypcy.

1. KoHnenmus cTparern4eckoro MEHEKMEHTA.

2. [lonsiTue n GyHKIUU CTPATETHYECKOT0 MEHEIKMEHTA.

3. llIxomns! cTpareruit o ['enpu Munnodepry.

4. Pazpabotka u (opMyJIUpOBKAa MUCCUU OPTaHU3AIIIH.

5. Onpenenenue 1eaen U NOCTPOCHUE UEPAPXUU LICITICH.

6. AHaJIN3 BHEIIHEH CpeJibl OpraHu3aluu.




7. Ananu3 mo0anbHOrO MaKpOOKPYKEHHUS.

8. AHAJIN3 JOMUHUPYIOIINX XapaKTEPUCTUK OTPACIIH.

9. IlocTpoeHne KapThl CTPATETNYECKUX TPYIIIL.

10. [Tars cun koukypenuuu Maiikia Iloprepa.

11. OTpacneBoil 1 KOHKYpPEHTHBIN aHAIH3.

12. AHanu3 BHYTpPEHHEN Cpeibl OpraHU3aluu.

13. Metonuka SNW-ananusa.

14. SWOT-ananu3, noOCTpOEHHUE KOPPEIALUU.

15. O6¢cnenoBanue KOHKYPEHTHOMN TTO3UITMU OpraHU3aIUH.

16. CuTyallMOHHBIN aHAJIU3 OPTaHU3AIUH.

17. Marpuiia KOHKYpPEHTHBIX CTPaTEruid OpraHu3aIvm.

18. AHamM3 KOHKYPEHTHBIX MPEUMYIIECTB H BHIOOP KOHKYPEHTHOU
CTpaTeruH.

19. IloHATHE ¥ BUABI CTPATETUN NIPEAITPUATHS.

20. Onpenenenne KOHKYpPEHTHOM cTpateruu o Maiikiy [loprepy.

21. I[Togxoap! K BBIOOPY CTpaTeruil pa3BUTHS IPEATPUITHUS.

22. CutyarimoHHBIN TTOXO/T K BRIOOPY CTPATErHH Pa3BUTHS OpTaHU3AIIHH.

23. Be1bop cTpareruu pa3BuTus Ha ocHOBe Marpulibl Mropst Ancodda.

24. IlpumeHeHue THUNOBBIX Mojene OusHec-ctparernii BCG u GE /
McKinsey.

25. MarpuyHble MOZENIA BbIOOpA CTPATEruu Pa3BUTHS KOMIIAHUU

26. Peasinzanys ctpareruu pa3BUTHs OpraHU3aluu.

27. Ouenka pa3pabOTaHHOM CTpATEruy pa3BUTHUS MIPEATIPUSATHUA.

28. CoBpeMEHHBIE METO/IBI OLIEHKHU CTPATETUU MPEIITPUSATHS

Kpumepuu oyenku nucbmennoco omeema Ha 60NPOCHI KOHMPOILHOU
pabomul:

100 - 86 GamnoB - eciii OTBET MOKA3bIBAECT ITYyOOKOE M CHCTEMAaTU4YeCcKOoe
3HaHHE BCEro MPOrpPaMMHOIO Marepuaia U CTPYKTYphl KOHKPETHOTO BOINpOcCa, a

TAKKC OCHOBHOTI'O COACPIKAHUSA U HOBaI_[I/Iﬁ JICKIITMOHHOI'O0 KypcCa 110 CPaBHCHHUIO C



yueOHOU muTeparypoil. CTyAeHT HeMOHCTPUPYET OTUETIIMBOC H CBOOOIHOE
BJIAJCHUE KOHILIENTYaJbHO-IIOHATUMHBIM  alllapaToM, HAay4YHbIM SI3bIKOM H
TEPMHUHOJIOTHEN COOTBETCTBYIOIEH HayyHOM oOnactu. 3HaHWE OCHOBHOM
JUTEPATYPbl U 3HAKOMCTBO C JOIOJHHMTEIBHO PEKOMEHJOBAaHHOW JINTEPATypOU.
Jlorndecku KOppEKTHOE U YOeIUTEIbHOE U3JI0KEHUE OTBETA.

85 - 76 OamioB - 3HaHUE Y3JIOBBIX MPOOJIEM MPOrpaMMbl U OCHOBHOIO
COIEpKaHUs JIEKIMOHHOTO Kypca; YMEHHE TMOJb30BaTbCsl KOHUENTYalbHO
NOHATUIHBIM anmaparoM B IPOIECCe aHalM3a OCHOBHBIX MPOOJIEM B paMKax
JAHHOM TEeMbl; 3HAHHWE BaXHEUIIMX pabOT M3 CHOUCKA PEKOMEHJIOBAHHOM
JUTEPATypbl. B 1eMoM JIOrMYeckw KOPPEKTHOE, HO HE BCErna TOYHOE U
apryMEHTUPOBAaHHOE U3JI0KEHUE OTBETA.

75 - 61 OGamnm - ¢dparMeHTapHbIE, TMOBEPXHOCTHBIC 3HAHUSA BAKHEUIIINX
pa3fesioB MpOrpaMMbl M COAEpPX aHUS JIEKUMOHHOTO Kypca; 3aTpyAHEHHS C
MCIIOJIb30BAHUEM HAyYHO-TIOHSATHITHOTO amnmapara M TEPMHUHOJOTMU y4eOHOMN
JUCUUIUIMHBI, HEMOJIHOE 3HAKOMCTBO C PEKOMEHJIOBAHHOW JIUTEpaTypoil;
YaCTUYHbIE 3aTpyJHEHUS C BBINOJIHEHUEM MPEAYCMOTPEHHBIX MPOTrpaMMOi
3aJlaHNAl; CTPEMJICHUE JIOTUYECKH OIPEACIICHHO U IOCJEI0BATEIbHO H3JI0KHUTh
OTBET.

60 — 50 GaynoB - HE3HAaHME, JTUOO OTPHIBOYHOE IMPEACTABICHHUE O JTAHHOMN
npobiemMe B pamMKax y4eOHO-IPOrpaMMHOIO MaTepualia; HEyMEHHE HCIIOJIb30BaTh

IIOHATUMHBIN anmnapar; OTCyTCTBUE JIOTUYECKOU CBS3U B OTBETE.

OueHouyHbIe CpeCcTBA /ISl TeKYLIel arrecTalun
TemaTnka npakTuyecKkux pador ( CHTYallHOHHBIX 3aJ1a4) 10
aucuuiinHe «CTtparern4ecKknii MeHeIKMEeHT»
[Ipaktuyeckas pabora Nel «®DopMynupoBKa MHUCCHU BBIOPAHHOTO
MIPEANPUATHS € TOMOIIBIO PA3INYHBIX MOJEIE
[Tpaktuueckas pabGora Ne2 «IlocTpoeHue wuepapxuu Lenell BbIOpaHHON

OpraHu3aIum»



[Ipaktuyeckas pabora Ne3 «IIpoBenenme PEST-anamuza orpacnu
BBIOPAHHOTO MPEIITPUSITHS

[Ipaktuueckas pabora Ned «lIpoBeneHue aHanvza JIOMUHHUPYIOIIUX
SKOHOMHUYECKHUX XAPAaKTEPUCTUK OTPACIIA BBIOPAHHOTO MPEATIPUSTUSY

[Tpaktuueckas pabora No5 «IIpoBeneHue aHanM3a KOHKYPEHTHBIX CHJI
orpacnu 1o meroauke M. IToprepa»

[Tpaktuyeckas pabora Ne6 «KoOMITJIEKCHBIN aHamu3 MPUBIEKATEILHOCTH
OTpaciim»

[Tpaktuyeckas padora Ne7 «IlocTpoeHue KapT CTpaTErHUEeCKUX TPy s
BBIOPAHHOTO MPEIIPUATHS U €r0 ONMKAMIIINX KOHKYPEHTOBY

[Tpaktuueckas padora Ne8 «llpoBenenne SWOT-ananu3za BbeIOpaHHOM
OpraHu3alliy, ONPEAEICHUE ONTUMAJIbHON CTPATErH Pa3BUTHUS C €I0 OMOIIBIO»

[Ipaktuueckas pabora Ne9 «Bpibop cTpareruum pa3BUTHS BBIOPAHHOU
OpraHu3alyiy ¢ MOMOLIBIO IPYTUX MATPUUYHBIX METOIOB)

[Ipaktuyeckas pabora NelO0 «OmpeneneHve KOHKypeHTHOUW (0a30Boii)
CTpaTeruy NPeIIpUsITUS

[Tpaktuyeckas pabora Nell «Onenka 3hPeKTHBHOCTH U PUCKOB BHIOpAHHOM
CTpaTeruy pa3BUTHS IPEATIPUSITHUS

Kpumepuu oyenxu epynnosoii pabomul:

100 - 85 6amnoB - ecnu paboTa MOKa3bIBaET IIyOOKOE M CHCTEMAaTUYEeCKOe
3HAHHE TEOPETUYECKUX U MPAKTUUYECKUX aCHEKTOB MPOMIEHHON TEMBbI, BBIIIOJHEHA
B CPOK U B COOTBETCTBUM C METOAMKOM MPOBEIAECHUS JAHHOTO BHUAA padOThI,
aHanuTHYeckas MHQOpMalMs akTyalibHa M coOpaHa B IMOJHOM OObEME, CTYAEHT
JIETKO OPUEHTUPYETCS B BBHINIOJHEHHOM 33JaHUM U MOXKET IMPOKOMMEHTHUPOBATH
Jr000M 3Tal U apryMEHTUPOBAHHO JI0Ka3aTh MPEANOCHUTKUA U BBIBODI.

85 - 76 6amioB - 3HAHHUE Y3JIOBBIX MPOOIEM TEMBI U OCHOBHOIO COJAEPKAHUS
JEKIIMOHHOTO  Kypca; YMEHHE IIOJb30BaThCs  KOHUENTYaJbHO-MOHATUHHBIM
anmaparoM B MPOIIECCe aHalIW3a OCHOBHBIX MPOOJEeM B paMKax JaHHOW TeMbl. B

HCJIOM JIOTHMYCCKHU KOPPEKTHOC, HO HE BCCraa TOYHOC H ApPpryMCHTHUPOBAHHOC



M3JIOKEHUE OTBeTa. PaboTa comep KuT HETOYHOCTH JIM00 HEMOJIHYI0 HH(DOpMAIIHIO.
CTyzieHT XOpOIlIO0 OPUEHTUPYETCS B BBHIIIOJIHEHHOM 33/IaHUU.

76 - 61  Oamn - (¢parMeHTapHble, IOBEPXHOCTHBIE 3HAHUS TEMBI;
3aTpyJHEHUS C UCIIOJIb30BAHUEM HAYUYHO-TOHSATUWHOIO anmnapara U TEPMUHOJIOTUU
y4eOHOM  AWCIUIUIMHBI,  YaCTUYHBIE  3aTPyJHEHUS] C  BBHINIOJIHCHUEM
MPEyCMOTPEHHBIX NPOTPAMMOM 3aJJaHUM; CTPEMIIEHUE JIOTUYECKU ONPEICIIEHHO U
MOCJIEIOBATENIbHO HW3JIOKHUTh OTBET. PaboTa mMMeeT HemoCTaTku, HEA0CTAaTOYHO
npopaboTaHa HeoOXoaUMas aHAUTUUYECKass MHGOPMAIU;, CTYACHT HEJO0CTATOYHO
XOpOIII0O OPHUEHTUPYETCS B BBINOJHEHHOM 3aJlaHUM, HMEET 3aTPyJHECHUS C
apryMeHTaIiel BBIBOJOB M OTJEIbHBIX 3JIEMEHTOB Pa0OTHI.

60-50 OannoB - HE3HAHUE, TUOO0 OTPHIBOYHOE MPEACTABICHUE O JAHHON TeMe
B paMKax yd4eOHO-IPOrpaMMHOTO Marepuana, HEYMEHHE HCIOIb30BaTh
MOHATUMHBINA arnmnapar; OTCYTCTBHUE JIOTUYECKOW CBSI3M B OTBETE, CYILECTBEHHBIE
OIMKOKHU, OTCYTCTBHME AaHAJIUTUYECKUX JaHHBIX, CTYIACHT HE OPUEHTUPYETCS B
BBITIOJTHEHHOM 3aJIaHUH.

MeToauueckne peKOMeHIALNH, ONpee/sIolue Mpoueayphbl
OLIECHMBAHUS PE3YJIbTATOB 0CBOEHMS M CIUTIIUHBI

Texymas arrecTauusi CTyleHTOB

Texkymas arrectauusi CTYAEHTOB IO JAUCUUIUIMHE «CTpaTerunyecKuii
MEHEIH)KMEHT» TPOBOJUTCS B COOTBETCTBUH C JIOKaJbHBIMH HOPMATHBHBIMU
aktamu JIBDY u siBisieTcs 00s3aTenbHOM.

Texymas arrectanusi 1o AucHUIUIMHE «CTpareruyecKuid MEHEIKMEHT)
IPOBOIUTCS B (OpME KOHTPOJBHBIX MEPONPHUATHH - 3aIlUThl MPAKTHYCCKHUX
IPYIIOBBIX pabOT - MO OIEHUBAHUIO (PAKTUUECKUX PE3YJbTATOB OOyUYCHHS
CTYJICHTOB M OCYIIIECTBIISIETCS BEAYIIIUM IPEMOJaBaTEICM.

OObeKTaMM OLICHUBAHUSI BBICTYIIAIOT:

- CTEIICHb YCBOCHUS TEOPETUUECKUX 3HAHU;

- YPOBEHb OBIJIQJICHHSI MPAKTUUYECKUMH YMEHUSMH M HABBIKAMHU [0 BCEM
BUJIaM y4eOHOM paboThI;

- pe3yabTaThl CAaMOCTOATEIbHOM padOoTBHI.



[To xaxxamoMy OOBEKTY HaeTcs XapaKTepUCTHKa MpOIeNyp OICHUBAHUS B
IIPUBA3KE K UCIOJIb3YEMBbIM OLIECHOYHBIM CPEICTBAM.

IIpome:xxyTOYHasi aTTECTALMSA CTYICHTOB.

[TpoMexyTouHast arrecTalys CTYAEHTOB 0 AUCHUIUIMHE «CTpaTernyecKkuil
MEHEJDKMEHT» IMPOBOJIUTCS B COOTBETCTBUH C JIOKAJIbHBIMM HOPMAaTHBHBIMHU
aktamu JIBOY wu sBusercs o0s3aTesbHOM, MNpE/CTaBIeHAa B BHJAE HTOTOBOM
KOHTPOJIbHOM paOOThI B KOHIIE CEMECTPa U PEUTUHIOBOM OIIEHKH 3a 9K3aMEH.

Kputepuu BoicTaB/IeHHS PEHTHHIOBOM YK3aMEHAIIMOHHOM OLCHKH

CTYACHTY IO JUCHUILINHE «CTpaTernqecmlﬁ MEHCIAAKMEHT»

baner Onenka 3K3amMeHa TpeboBanus Kk chOpMUPOBAHHBIM KOMIIETEHIIUSAM
(periTuHrOBAS

OIICHKA)

86— 100 OTJINYHO OlLieHKa «OTIMYHOY» BBICTABIISAETCS CTYACHTY, €CIIN
0asioB OH TNTyOOKO U IPOYHO YCBOMJI TEOPETHUECKUI

Marepuall, UCUEPIbIBAIOLIE, T0CIeI0BATEIbHO,
YETKO U JIOTUYECKU CTPOMHO €ro U3J1aracT, yMeeT
TECHO YBSI3bIBAaTh TEOPHIO C MIPAKTHUKON, CBOOOTHO
IIPUMEHSIET TPAKTUUECKHE HaBbIKU (2 MIMEHHO —
MIPOBOJIUT CTpAaTETHUYECKUE aHAJIU3bI, pa3padbaThiBaeT
MUCCHUH U UEPAPXUIO LIeJIeH IPEANPUATHUSI; MOKET
pa3paboTarh KOHKYPEHTHYIO U CTPATETUIO Pa3BUTHUS
OpraHM3alMK C IOMOILBIO PA3INYHBIX COBPEMEHHBIX
METO/IMK, a TAaK)K€ MPOBECTH UX OLIEHKY), IPUYEM HE
3aTPYAHSETCS C OTBETOM IPU BUJOU3MEHEHUN
3aJlaHuil, MPaBUIHLHO 00OCHOBBIBAET MPUHSATOE
pelIeHne, BIageeT pa3HOCTOPOHHUMU HaBbIKAMU U
MpHEeMaMH BBITIOJTHEHUS MpaKkTHUeckux 3agad. C
TOYKH 3PEHUsI KOMIIETEHLIUN CTYNECHT B IIOJHOM Mepe
CHOCOOEH HaXOIUTh OPTaHU3aLUOHHO-
yIIpaBJI€HUECKHUE PEIICHUS U HECTH 3a HUX
OTBETCTBEHHOCTD; BJIaZIe€T METOAAMHU MIPUHSITHS
peLIeHNus B yIIPaBICHUN OIEPALMOHHOMN
NeSITeNIbHOCTBIO IPEANPUATHUS; BJaIeeT HaBbIKaMH
HCIOJIb30BaHMsI OCHOBHBIX TEOPHM CTPaTErMueCcKoro
MEHeDKMEHTA 1)1 9()PEKTUBHOTO yIpaBICHNUS,
CIOCOOCH aHAJIM3UPOBATh CBA3U MEXKIY
(YHKIMOHATBHBIMU CTPATETUAMU MPEIIPUATHUS;
yMEET NMPOBOIUTH aHAIIN3 CHENU(PUIECKIX PUCKOB
JUIS IPUHSTHS YIPABICHUYECKUX PEIICHUH.

76 — 85 OamioB | XOpoIIOo OneHka «X0poII0» BBICTABIISIETCS CTYAEHTY, €CJIH OH
TBEP/IO 3HAET MaTepuall, FPaMOTHO U 110 CYIIECTBY
M3JaraeT ero, He JIOMycKas CyIIeCTBEHHBIX
HETOYHOCTEH B OTBETE Ha BOIIPOC, MPABUIILHO
MPUMCHACT TCOPCTUUCCKUEC MMOJIOKCHHUA ITPU




pelIeHIH PAaKTUIECKUX BOIIPOCOB U 337134, BIIaJCeT
HEOOXOMMBIMU HAaBbIKAMH U TIPUEMAMU MX
BBITIOJTHEHHS (2 IMEHHO — ITPOBOIUT
CTpaTermyecKue aHajau3bl, pa3padaTbiBa€T MUCCUU U
HEepapXUIo TeTIeH MPEIPUITHS;, MOXKET pa3padboTarh
KOHKYPEHTHYIO M CTPATEeTUIO Pa3BUTHUS OpraHU3aluu
C TIOMOIIIBIO0 HECKOJIBKUX METOMHK, a TAKKe MMEET
MIpeACTaBICHNE KaK OLEHUTh UX A3PPEeKTUBHOCTD). C
TOYKHU 3pEHUS] KOMIIETEHLIUN CTYJEHT B OoJbLIeit
CTETIEHH CITIOCOOEH HaXOIUTh OPraHU3alMOHHO-
yIIpaBIIEHYECKHE PEIICHHUS U HECTH 32 HUX
OTBETCTBEHHOCTbH; BJIaJI€€T METOJIaMH NPHUHATHUS
peIIeHHs B yIIPaBICHUH OTICPAIIHOHHOMN
JesITeTbHOCTBIO MPEINPUSATHS; BIIaI€eT HaABBIKAMU
WCTIOJIb30BaHMsI OCHOBHBIX TEOPUH CTPATETHIECKOTO
MEHEe/DKMEHTa JUIA 3P PEKTUBHOTO yIpaBlIeHHUS;
CHOCOOEH aHATM3UPOBATh CBSI3U MEXTY
(YHKIIMOHATBHBIMU CTPATETUSIMU TIPEATNPUSITHS;
yYMeeT MPOBOIUTH aHAIH3 CHIEIM(PHISCKUX PHCKOB
JUISL IPUHSTHS YIIPABICHUYECKUX PEIICHHH.

61 — 75 GaiuioB

YAOBJIETBOPUTEIILHO

O1eHKa «yIOBJIETBOPUTEIHLHOY BBHICTABIISCTCS
CTY/ICHTY, €CIIM OH MMEET 3HAHUS TOJIbKO OCHOBHOTO
Marepuaia, HO He YCBOWII €ro JIETaJeH, JOMyCcKaeT
HETOYHOCTH, HEJJOCTATOYHO MPABUIILHBIC
(bOPMYIHPOBKH, HAPYILICHUS JIOTHIECKOU
MOCJICZIOBATEILHOCTH B U3JI0XKEHUU TIPOTPAMMHOTO
Marepua’a, UCTIBITHIBACT 3aTPyIHEHUS TIPH
BBITIOJTHCHUU MTPAKTHYECKHUX PadoT (2 IMEHHO —
MIPOBENICHHSI CTPATETUICCKIX aHATN30B, Pa3padOTKH
MUCCHUH F UEPAPXUH LIETICH MPEATIPUATHS;
pa3pabOTKN KOHKYPEHTHOW U CTPATETuy Pa3BUTHUS
OpraHM3AINH, & TAK)KE UMEET IPEACTABICHUE KaK
O1IeHUTH MX d(HPeKkTUBHOCTD). C TOUKH 3pECHHS
KOMIIETEHIMI: CTYICHT OTPaHUYECHO CIIOCOOEH
HAXOJUTh OPTaHU3AIMOHHO-YIIPABICHYCCKUE
pEIICHUS U HECTH 32 HIUX OTBETCTBEHHOCTH; BIIAJICCT
METOJIaMH TIPUHSATHUS PEUICHUS B YIIPABICHUU
OTIePAITIOHHON JIeATEIHHOCTRIO MIPEITPHUSITHS,
BJIaJIceT HAaBBIKAMU KCIIOJIb30BAHUSI OCHOBHBIX
TEOPUH CTPATETUIECKOTO MCHEKMEHTA TSI

3¢ (HEKTUBHOTO YIIpaBICHUs; CIOCOOSH
AQHATM3UPOBATH CBS3H MEXKAY (DYHKIIMOHATHHBIMU
CTpaTerusiMU NPEATIPHUSITUS; YMEET MPOBOTUTH
aHAJIN3 CTICU(UICCKUX PUCKOB ISl IPUHSATHS
YIIPaBJIICHYCCKHUX PEIICHUH.

60 u meuee
0aJUI0B

HCYIOBJICTBOPUTCIILHO

OneHka «Hey10BIETBOPUTEIBLHO» BBICTABIIAETCS
CTYIEHTY, KOTOPbIM HE 3HAET 3HAUUTEIIbHON 4acTH
IIPOrPaMMHOTI0 Marepuaa, JOIyCKaeT
CYILIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C OOJIBIIUMU
3aTpyIHEHUS MU BBIMOJIHACT IPAKTUYECKUE pabOThI
(a IMEHHO — MPOBEJECHUE CTPATErNUYECKUX




aHAJIN30B, Pa3pabOTKy MUCCUH U HEPAPXHH IeIeH
NPEANPUATHS; Pa3pabOTKy KOHKYPEHTHOM 1
CTpaTeruy Pa3BUTHS OPTaHU3AINH, A TAKIKE HMEET
NIpeACTaBICHNE KaK OLEHUTh UX A3PPEeKTUBHOCTD). C
TOYKH 3PEHHsI KOMIIETCHIINI: CTYIEHT MPaKTHIECKU
HE CII0COOEH HaXOIUTh OpraHU3allMOHHO-
yIIpaBIIEHYECKHE PEIICHHUS U HECTH 32 HUX
OTBETCTBEHHOCTH; HE BJIa/IC€T METOIaMU NPUHSITHUS
peIIeHH s B yIIPaBICHUH OTICPAIIHOHHOMN
JESITeTbHOCTBIO MPEINPUSATHS; HE BIIajeeT
HaBBIKAMH HCIIOJIB30BaHUSI OCHOBHBIX TEOPHIA
CTpaTerMyecKoro MeHeKMeHTa s 3 HekTHBHOTO
YIIpaBJICHNUS; HE CHOCOOCH aHAJIM3UPOBATh CBA3H
MEXy (PYHKIMOHATIBHBIMH CTPATETUSIMU
MPEANPUITHS; HE YMEET IPOBOANUTH aHATIHN3
crieln(pUIeCKUX PUCKOB ISl IPUHATHUS
YIIPABJIEHYECKNX PEIICHUN.
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