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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: Basics of Human Resource Management

Basic part of Block 1, 2 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: basics of management,
project management and rhetoric.

Learning outcomes: general professional competences and specific
professional competences:

— ability to find organizational and managerial solutions and readiness to be
responsible for them from the point of the social importance of the decisions
(GPC-2);

— ability to project the organizational structures, to participate in developing
HR management strategies, to plan and arrange events, distribute and delegate
authority, taking into account personal responsibility for ongoing activities (GPC-
3);

— skills of using basic theories of motivation, leadership and authority for
solving strategic and operational management tasks; also for organization work in
groups based on knowledge of the processes of group dynamics and team building
principles, skills to realize HR audit and to diagnose the organizational culture
(SPC-1).

Course description:

The contents of the course “Basics of Human Resource Management”

consists of three sections and covers the following range of issues:



1. Conceptual basics of Human Resources Management: concepts,
functions, technologies and methods of Human Resources Management.

2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Bazarov T.Yu., Eremin B.L. Upravleniie personalom [Human
Resources Management]. — Moscow : YuNITI-DANA, 2015. — 560 p. (rus). —
Access: http://znanium.com/bookread2.php?book=884141

2. Deineka A.V., Bespalko V.A. Upravleniie chelovecheskimi resursami
[Human Resources Management]. — Moscow : Dashkov, 2017. — 392 p. (rus). —
Access: http://znanium.com/bookread2.php?book=415041

3. Egorshin A.P. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2015. — 352 p. (rus). — Access:
http://znanium.com/bookread2.php?book=445836

4, Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2017. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

5. Upravleniie personalom organizacii: sovremennye tekhnologii
[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2017. - 513 p. (rus). —  Access:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: pass-fail exam.


http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=993305
http://znanium.com/bookread2.php?book=445836
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=884141

AHHOTanus K padoyeid mporpamMme AMCIUAINIAHBI

«OcCHOBBI yIIpaBJIeHUS MEPCOHATOM»

VYueOnpiii kKypc «OCHOBBI yMpaBlIeHUS TEPCOHATIOMY» TPETHA3HAYCH IS
CTYIEHTOB HampaiieHUs: oAroToBKU 38.03.02 MeHeKMEHT.

HucunminHa «OCHOBBI YNPABIEHUS NEPCOHAIOM» BKIIOUEHA B COCTaB
6a3oBoi yactu O05oka «uctumiunsl (Moxynu)» (b1.65.19).

OO6miast TPyIOEMKOCTh JUCIUIUIMHBI COCTABIISIET 2 3aueTHbIC €AUHUIIBI, 72
yaca. Y4eOHBIM IIJITAHOM TMPETYyCMOTPEHBI JICKIMOHHBIC 3aHsTHs (4 d4ac.),
npakTudeckue 3aHsaTus (8§ vacoB, B ToM uucie 4 vaca ¢ mpumeHeHuem MAO),
caMocTosiTelbHas padora cryneHToB (60 yacoB). Jluciumianza peanusyercs Ha 2
Kypce.

HNucuumiuaa «OCHOBBI yIpaBi€HUsS TMEPCOHAIIOM» OCHOBBIBACTCS Ha
3HAHUSAX, YMEHHSIX U HABBIKAX, MOJYYEHHBIX B PE3ybTare M3YUCHUs TUCIMILUINH
«OCHOBBI TIPOEKTHOW JESITENbHOCTHY», «PUTOpHMKAa M akaeMUYEeCKOe MHUCHhMOY,
«OCHOBBI MEHEIPKMEHTA», U MO3BOJISIET MTOITOTOBUTH CTYJACHTOB K OCBOCHHIO psiJia
TaKUX JUCITUIUIMH, KaK «/[eJoBble KOMMYHHKAIIUU U YIIpaBiIeHUE KOH(IUKTaMM,
«uctpymenTsl U MeTonsl  dddexTtuBHOrO ynpapieHus», «llepconanbhas
3 (PEeKTUBHOCTD: TAMM-MEHEHKMEHT.

ConepxaHue JUCUMIUIMHBI COCTOUT M3 TpPEeX pas3/lelioB M OXBAaThIBACT
CIIEIYIOUIAN KPYT BOIIPOCOB:

1. KoHienTyanbHble OCHOBBI YIIPABICHUS IEPCOHAIIOM: OCHOBHBIC TTOHSTHUS U
KOHIICTIIIMK ~ YIIPABJICHUS TMepcoHaIoM; (YHKIMM W METOAbl  YIIPaBICHHUS
MEePCOHAJIOM OPTaHU3aIMK; CTUJIU U TEXHUKH PYyKOBOJICTBA.

2. @OopMHUPOBAHUE YEIIOBEUECKUX PECYPCOB OPraHU3ALMU: OPraHU3ALMOHHO-
KaJpOBBIM ayIUT U KaJIpOBOE IUIAHMPOBAHUE; MOAOOP MEPCOHANA; pacCTaHOBKA U
ajlanTaius nepcoHaia.

3. DddexkTuBHOE HUCHOIB30BAHUE YETOBEUECKUX PECYPCOB OpPTaHU3AINH:
MOTHBAIIMS TIOBEJACHUS B MIPOIIECCE TPYAOBOM JEATEIIBHOCTH U CO3IaHUE CUCTEMBI

CTUMYJIMPOBAaHUA TpyAa; pa3BUTHE MEpPCOHAa U pabdoTa C KaJpPOBBIM PE3EPBOM;



dbopMupoBaHUE  KOPIOPATMBHOHW  KyJABTYpBl W yIpaBicHHE  (OHOM
MIPOU3BOJICTBEHHBIX OTHOIICHH; JIEJIOBasi OIEHKA U KOHTPOJIb UCIIOTHUTEIHHOCTH
MepcoHajga OopraHu3aluu; OleHKa A()PPEKTUBHOCTU YNpaBICHUS NEPCOHAIOM U
YIPaBJICHUE PacXoaMy Ha TIEPCOHAI.

Iear — QopmupoBaHHe y CTYIECHTOB KOMIICTCHIIMH, HAMpaBICHHBIX Ha
IrPaMOTHOE YIPABJIICHHE IIEPCOHAJIOM OpTaHWU3aIluu, Uil WX TPUMCHCHHS B
NPaKTUYECKOU JeSATSITbHOCTH.

3anaum:

* (GOpMHUPOBAHUE TEOPCTHUSCKUX 3HAHWUH O KOHICMIHAX, QYHKIHIX U
METO/IaX YIIPaBICHUS TIEPCOHAIOM OpTraHU3aIUH;

* pa3BUTHE MPAKTHYECKUX YMEHUU B OOJACTH COBPEMEHHBIX IE€PCOHAJI-
TEXHOJIOTHH, KAaCaroIIMXCs TUIAHHUPOBAHHS, IMOA00pa, PACCTAaHOBKH, aJlalTallHH,
MOTHBAITUH, OLICHKU M Pa3BUTHUS TIEPCOHANIA;

* TPCHUHT HABBHIKOB B o00mMacTH pa3pabOTKU W peanu3aluyd KaJgpOBBIX
peIleHni B paMKax YIpaBJICHUs TIEPCOHAIIOM OpPTraHU3allnH.

JIJIs yCIIenrHoTro u3y4eHus TUCIUILTAHBI « OCHOBBI YIIPABIICHHS TICPCOHATIOM)
y 00ydYaronmxcsi JAODKHBI ObITh CHOPMUPOBAHBI CIEMYIONIUNE MPEIBAPUTEIILHBIC
KOMTICTCHITHH

* 3HaHWS OOMICKYJIBTYPHOTO XapaKTepa, MUPOKUNA KPyTo30p;

* BJIaJICHUEC METOJAMU CPAaBHCHUS, aHAJIN3a, CUHTE3a, ISAYKIINH, HHIYKIIHH;

* yMeHHe 0000IIaTh U JIeJIaTh BHIBOJIBL;

* 3HAHWS, YMCHHUS W HABBIKH B OOJACTH TIOATOTOBKM W MPE3CHTAINH
IIPOEKTOB;

* 3HAHUSA, YMEHHS W HABBIKKH B 00JAaCTH KYJIbTYPbl PEYHM, PUTOPHUKH U
aKaJIeMUYECKOTO MICHhMa;

* 3HaHWs, YMEHUS M HaBBIKH B 001aCTH OCHOB MEHE)KMEHTA.

B pesynbrare u3yueHuss JaHHOW TUCIUTIINHBI Y 00y4YaromuXcst POPMUPYIOTCS
cienyrone oOmenpodeccuonanbaple W MPO(ECCHOHANBHBIE KOMITCTCHITHH

(?71eMEeHThI KOMIIETEHIUH):



Kon u ¢popmynunposka
KOMIIeTeHIMH

Irtanbl GOpMHUPOBAHUSA KOMIETEHIMH

KaK HaXOJWUThb OpraHU3allMOHHO-YIIPaBJICHUCCKHUEC
pemicHusA ¢ YUCTOM I'OTOBHOCTU HECTHU 3a HUX

. 3HaeT N o
OIIK-2: criocobHOCTH OTBETCTBEHHOCTb C IIO3UILIUI COLMaIbHON
HaxoauThb 3HAYUMOCTHU MPUHUMAEMbIX PEIICHHUIM
OpraHU3aluOHHO-
HAXOIUTh OPraHU3AMOHHO-YIIPABICHYECKUE
YIIPaBIEHYECKUE PELIEHHS
pELIEHus], TOTOB HECTH 3@ HUX OTBETCTBEHHOCTH C
Y TOTOBHOCTH HECTH 32 HUX | YMmeeT o .
HO3UIIUI COIMATLHON 3HAYMMOCTH IPUHUMAEMbIX
OTBETCTBEHHOCTH C .
. . pelieHuit
MO3ULIMNA COLMATIBLHOM
AHAYNMOCTH CIIOCOOHOCTBIO HAXOAMThH OPraHU3aIlMOHHO-
NPUHAMAEMBIX PeLICHHIT Braxeer YIPABIECHYECKUE PELIEHHS ¥ TOTOBHOCTLIO HECTH 3a
HUX OTBETCTBEHHOCTb C IMO3MUIMI COLMAIBHON
3HAYUMOCTHU NPHUHUMAEMBIX PEILCHU
KaK IIPOEKTUPOBATH OPraHU3alMOHHEBIE CTPYKTYPEI,
y4acTBOBATh B pa3pabOTKe CTPAaTeruil yrpaBieHHs
OTTK-3: criocoBHOCTE YEeJIOBEUECKMMH PECYPCAMU OPraHU3aLHiA,
NPOEKTHPOBATH 3HaeT IUIAHUPOBAThH M OCYILECTBIIATH MEPOIPHUSITHS,
OpTaHM3AIHOHHEIE pacCIpeneNaTh U JIeIErHPOBATh MOJTHOMOYKS C
CTPYKTYPEI, YIaCTBOBATH B Y4ETOM JIMYHOU OTBETCTBEHHOCTH 3a
pa3paBoTKe CTpaTerHii OCYIIECTBIISIEMBIE MEPOIIPHSATHS
yIpaBICHUS IPOEKTUPOBATH OPraHU3aLUOHHbIE CTPYKTYPHI,
4eJI0BEUYECKUMH y4acTBOBaTh B pa3pabOTKe CTPATeruil yrpaBieHus
pecypcamu OpraHu3aluid, YEeJIOBEUECKMMH PECYPCAMU OPraHU3aLHiA,
MJIAHUPOBATH U YMmeer [UIAHUPOBATH U OCYLIECTBISATH MEPOIIPUITHS
b
OCYILECTBIISATh pacIpeneNaTh U IeIerMpOBaTh MOJIHOMOYMS C
MEPOIPHATHS, y4ETOM JINYHON OTBETCTBEHHOCTH 34
pacrpeensTs 1 OCYIIECTBIISIEMBIE MEPOIIPHATHS
ACNETUPOBATh MOTHOMOYHA CIIOCOOHOCTBLIO POEKTUPOBATH OPraHU3aI[MOHHBIE
C yHCTOM JTMIHOH CTPYKTYpBI, y4aCTBOBaTh B pa3pabOTKe CTpaTeruii
OTBETCTBCHHOCTH 3a YIIPaBJIEHHUS YEIOBEYECKUMH PECYPCAMU
OCYIECTBIACMBIC Brangeer | opranusanuii, IiaHMPOBaTh U OCYIIECTBIISTh
MEpOTPUATHA MEPOTIPHSTHSI, PACTIPEICIISTh U JACIErHPOBAaTh
HOJTHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMBIE MEPOIIPHSATHS
[1K-1: BnageHue 3HaeT KaK HCIIOJIb30BaTh OCHOBHBIE TEOPUH MOTHBAIIH,

HaBbIKaMH HCII0JIb30BaHUS
OCHOBHBIX TEOPHHA
MOTHUBALIUH, JIUJEPCTBA U
BJIACTH JUISl pEeILICHHS
CTPaTErUYECKUX U
OTIEePaTUBHBIX
yIpaBJIEHYECKUX 3a/1a4, a

JUAEPCTBA U BJIACTH VISl pELIEHUS CTPAaTErNYeCKUX U
OIIEPAaTUBHBIX YINPABICHYECKUX 3a/1a4, a TAKKe IS
OpraHu3aliy rpynnoBoi paboThl HA OCHOBE 3HAHUS
MIPOLECCOB I'PYNIIOBON JUHAMUKHA U IPUHLMIIOB
(dbopMHpOBaHUS KOMaH/Ibl, 3HAET, KaK MPOBOIUTH
ayUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBIIATh
JIMarHOCTUKY OPTaHU3aLlMOHHOM KYJIBTYpbI




HCIIOJIb30BATh OCHOBHBIE TEOPUHM MOTHBALIAH,
JUIEPCTBA U BJIACTU VISl PELICHUS CTPATETNYECKUX U
OIEpPaTUBHBIX YIPABICHUYECKUX 3a/1a4, a TAKXKE JUIs
OpraHu3aliy IPyNIoBoil paboThl HA OCHOBE 3HAHUS
IIPOLIECCOB TPYNIIOBON JUHAMMKH U PUHIIUIIOB
(bopMHPOBaHUS KOMAH/Ibl, yMEET MPOBOIUTH AT
YEJIOBEUECKUX PECYPCOB U OCYIECTBIATh
JMarHOCTUKY OPraHU3allMOHHOM KYJIBTYpPBI

TaKKe UIsT OpraHu3aIuu
IpyMIOBOI paboOThI HA Ymeer
OCHOB€ 3HaHU IIPOLIECCOB
CPYIIIOBOM JUHAMUKU U
IIPHUHIIUIIOB

(bopMHPOBaHUS KOMaH/bI,
YMEHHE MTPOBOUTH AyAUT
YEJI0BEYECKHUX PECYPCOB U

HaBBIKaMH HCIIOJIb30BaAHHA OCHOBHBIX TCOpI/If/'I
MOTHUBalWH, JIUACPCTBA U BJIACTH JJI PCHICHUA
CTPATCru4CCKUXx U ONICPATUBHBIX YIIPABJICHYCCKHUX

OCYIIECTBIIATh B
MATHOCTHKY 3aj1a4, a TalKe /1 OPraHM3aLIY IPYINOBOit paboTsI
OpraHH3AHOHHO Bnazneer | Ha OCHOBE 3HaHUS IPOLIECCOB IPYNIIOBOM AUHAMUKH
KyIBTYPBI U IPUHLIUIIOB (POPMUPOBAHUS KOMaH/Ibl, BIAJEET

HAaBBIKAMMU IPOBEACHUS ay[UTa YE€JIOBEYECKHUX
PECYPCOB M JUArHOCTUKU OPraHU3ALMOHHON
KYJIBTYPBI

Jlnst hopmupoBaHus BBIIIEYKa3aHHBIX KOMIIETCHIUH B paMKaxX JWCIHILIMHBI
«OCHOBBI  YIpaBJICHHUS TEPCOHAJIOM» MPHUMEHSIOTCS  CICIYIOIINE METOIbI
aKTHMBHOTO / MHTEPAKTHBHOTO OOy4YeHUs: JMCKYCCHSA, NIEJOBas Urpa, MO3TOBOM
IITYpM, pa3paboTKa ¥ TPE3CHTAlMs IMPOEKTa, aHAIN3 CUTyaluil, TBOPUECKOE

3aJaHucC.

I. CTPYKTYPA U COJJEP)KAHUE TEOPETUYECKOM YACTHU KYPCA
(4 gac.)

Pazneun 1. KonuenryanbHble 0OCHOBBI yIIpaBJieHus mepconasom (1 gac.)

Tema 1. VYnpapiieHHMe NepCOHAJIOM W YyIpPaBJeHHE YeJIOBeYeCKMMU
pecypcaMu: NMOHATHS U CyIIHOCTH (0,25 4yac.)

CoOOTHOIIIEHUE TOHSTUI «YEIOBEUECKUE PECYPChI», «TPYIOBBIE PECYpPCHI»,
«MepCcoHAN», «Kaapb». [IOHATHS «ymnpaBieHUE MNEPCOHAIIOM» U «YIPABICHHE
YeJIOBEUECKUMH pecypcaMuy». [lepcoHan opraHu3aniud Kak OOBEKT YIMPABICHHUS.
OYHKIMM YTIPABICHUS TIEPCOHATIOM OpPTaHU3alIUH.

Tema 2. YnpaBiieHue nNepcoHAIOM: KOHIENIIUH, METOAbI, CTHJIN, TEXHUKH
(0,5 gac.)

Konuenuuu ynpaBiaeHuss NEPCOHAIOM OpraHu3aluu. MeToabl ynpaBiieHHs

nepcoHanaoM. Ctunu pykoBoACTBA. T€XHUKH yIpaBiI€HUS MNEPCOHAIOM: PAMOYHOE



yIpaBJ€HUE, YIPABICHUE uepe3 JCNeTMpOBaHHE, YIMPABICHHE IO UEISIM,
CUCTEMHOE YIIPaBJICHHE.

Tema 3. CoBpeMeHHble NpPoOJIeMbl YINPABJIEHUS YeJOBEYECKUMHU
pecypcamu (0,25 gac.)

[nobanbHOE  ympaBieHUE  YEJIOBEYECKHMMH  pecypcaMu.  YIpaBieHUe
YEeJIOBEUECKUMH pPECypcaMu CTpaHbl, pPEruoHa, Npeanpusitusi. PuIHOK Tpydaa B
YCIOBUAX DNOOaNM3aliid HSKOHOMUKH. TpynoBas wmwurpanus. YengoBeueckuit
Kanutasil: (HOpMUpOBaHWE, pa3BUTHUE, OICHKA. YOpaBICHUE 3HAHUSIMU W
ynpaBienne Tanmantamu. ColManbHble, ATHUYECKHE, KOH()ECCHOHANBHBIE U
KYJITYpHbIE pa3/IUuvs: YNPABICHUE YEJIOBEUECKUMH pECypcaMH B YCIOBHUSX
m100anu3alry, MHTErpaluy U pa3Hoo0pasust Cpeapl.

Pazgen II. ®opmupoBaHue 4enoBedyeCKHUX pecypcoB opranudaunuu (1
yac.)

Tema 1. Opranu3anMOHHO-KAAPOBbIN AyIUT M KAJAPOBOE IJIAHUPOBAHUE
(0,25 4gac.)

AyauT KaJpOBBIX TMPOILIECCOB M OPraHU3AIMOHHON CTPYKTYyphl. [loHsATHS
«KaJpoBO€ IUIAHUPOBAHUE» U  «KaapoBas mnoiautukay. (Crparerndeckoe,
TaKTUYECKOE M OINEpaTUBHOE KaJapoBoe IuiaHupoBanue. Kazapoas mnonuTtuka
OpraHu3allMy: TUMIbl U ATalbl MpPOEKTUpOBaHUs. OneparuBHBIN TIaH PabOTHI C
nepcoHanoM. KonnuecTBeHHOE IUTAHMPOBAHWE TOTPEOHOCTH B IMEpPCOHAJE:
TEKyIllasi ¥ IEPCIEKTUBHAS MOTPEOHOCTH B MEPCOHAJIE.

Tema 2. Ilogoop nepconaJia (0,5 uac.)

[IpuurHbBl BOBHUKHOBEHUS! BaKaHCUW. DTanbl (OPMHUPOBAHUS YEIIOBEUECKUX
pecypcoB opranuzanuu. OmnpeneneHrue MNOTPEOHOCTH B TMepcoHasne. AHanu3
paboTel W ommcaHue pabodero mecrta. 3asBKa Ha TNOAOOpP COTPYAHHKA U
JOJDKHOCTHAsT ~ WMHCTpyKius. Mcrounumku Habopa TmepcoHania ¥ KaHAJbI
MPUBJICUCHUST KaHIUAATOB. [IopsiAoK U METOMbI OLEHKU KaHAWAATOB IpHU OTOOpE.
CobecenoBanne Kak METOJ] 0TOOpa MEePCOHANA: TUITBI M MIOPSAO0K MPOBEIACHUSI.

Tema 3. PaccTanoBka u ajantanus nepconaJa (0,25 gac.)



@dakTophl, BIMAIOIIME HA PACCTaHOBKY IepcoHasna. Hopma ymnpaBisieMoCTH:
HNOHATHE U MeToAbl onpezeneHus. ContacoBaHue NpodecCHOHANBHBIX TPeOOBaHUM
JESTENbHOCTH U JINYHOCTHBIX Ka4eCTB COTpyAHUKa. [loHsATHE M Lenu agantaiui.
[IpodeccuonanbHas,  OpraHU3alMOHHAs, JSKOHOMHYECKas H  COLHMAIbHO-
NICUXOJIOTHYECcKass — ajanrtauust nepcoHana. (OCHOBHBIE ATambl  afanTalyu
COTPYIHUKOB. WNHuBuyanbHbIN ajganTauuOHHbIN IJIaH. Cucrema
HacTaBHUYecTBa. OIIEHKA YCIEIIHOCTH aIallTalliy COTPYIHHKA.

Paznen III. DddexkTuBHOE HCNOJb30BAHUE 4YeJOBEYECKHUX PeCypcoB
opranu3anuu (2 yac.)

Tema 1. MoTBanus NMepcoHaNa M CO3AAHHE CHCTEMbI CTUMYJIHPOBAHUSA
Tpyaa (0,5 gac.)

[lonsTue u Mozpenp MoTtuBauuu. Kiaccuueckue, coaepKaTellbHbIE U
npolieccyajibHble TEOPUM MOTHUBAaUMU. [IpUHIMOBI U 3Tambl CO3JAaHUS CHUCTEMBI
CTUMYIUpoBaHusd Tpyaa. COCTaBISIIOUIME CUCTEMBbl CTUMYJIHUPOBAHUS: MPSIMOE
MaTepUalbHOE CTHUMYJIMPOBAHUE, KOCBEHHOE MAaTepHAIbHOE CTUMYIMPOBAHUE,
HeMmarepuaabHble (POPMbI CTUMYJIMPOBAHUS TPY/A.

Tema 2. PazButue nepconaJjia u padora ¢ kaaposbiM pesdepom (0,5 yac.)

Hanpasnenust paszsutus nepconana. OpraHus3anusi BHYTPUKOPIIOPATUBHOIO
oOyueHus. [lpuHimunel 1 Meronpl oOyuyeHusi nepcoHana. Pabora ¢ KaapoBbIM
pe3epBoM: 3Tanbl U coiepkaHue. IlnaHupoBaHue aETOBOM Kapbephl: CTaauu
pa3zButus npodeccuonana. Camopas3BuTHE: LieNenojiaraHue, caMmooOpa3oBaHUE,
CaMOMEHEI)KMEHT.

Tema 3. @opmMupoBaHMe KOPHOPATHBHON KYJIBTYPbl M YIpAaBJIeHHUE
(¢ornom npousBoacTBeHHBIX OTHOIIEeHUH (0,5 vac.)

Pa3BuTue KOpHOpaTMBHOCTH: KOPIIOpPAaTWBHAS KyJIBTYpa M KOPIIOPAaTUBHBIN
KozeKc. Turibl KopropaTuBHOM KyabTypbl. OCOOEHHOCTH KOPIIOPATUBHON KYIJIBTYPHI
Ha pa3HBIX »JTamax pa3BUTHS opranu3auuud. PopmMupoBaHHE OIATONPHUATHOTO
MICUXOJIOTMYECKOTrO KJIMMATa.

Tema 4. JlesoBasi oOLEHKa IepCOHaJa W oOueHKa 3¢ ¢eKTUBHOCTH

ylpasJjeHus nepconanaom opranusanuu (0,5 gyac.)



[{enn 1 mpUHLMIIBI OLIEHKH MEpCOHANa OpraHru3auuu. Bubl 1€J10BOM OLEHKH
nepconana. OpraHuzanus OIEHKH IepcoHasa, (GyHKIUU OPTraHU3aTOPOB OIICHKH.
Metoasl 1en0BOM OLIEHKM KaapoB. OOecredeHHe KOHTPOJIS HCHOJHUTEIBHOCTH
nepconana. CommanbHas W OKOHOMUYECKass AGGEKTHBHOCTh  YIIPABICHHUS
nepcoHajaoM opranuzanuu. Kpurepuu 3¢(HEKTUBHOCTH yIIpaBiICHHUS TEPCOHAIOM.
[Tokazarenu 3¢(HeKTUBHOCTH PabOTHI CIIY>ObI yIpaBieHUs] IepcoHaoM. MeToibl
OlleHKKM H(PGEKTUBHOCTH YIPABICHUsS] MepcoHanoM opranuzanuu. CTpyKrypa

3aTpar Ha ICpCOHA.

II. CTPYKTYPA U COIEPXKAHUE MPAKTUYECKOM YACTHU
KYPCA (8 uac.)
IIpakTu4eckue 3aHATHS

(8 uyac., B ToM uyncJie 4 yac. ¢ HCNOJIb30BAHUEM METOA0B AKTUBHOI0 00y4YCHUSA)

3ansarue 1. Oprrecr: miaHupoBanue padodero JHS MeEHeHIXKepa IO
nepconady (0,5 gac.)

1. B pamkax BBIIIOJIHEHHSI TBOPYECKOTO 3aJlaHUsd IPOAHATU3UPOBAThH

IIPEJIOKEHHYI0 CUTYallll0 U COCTaBUTH IUIaH padoYero IHsA Uil MEHEIKepa 1o

NIEPCOHAY C YYETOM BBIMIOJTHEHUS BCEX €r0 (PYHKIIHIA.
2. B dopme nuckyccun 00CyTuTh B TPyIIE TPUOPUTETHI BBHITIOIHEHUS 3a/1a4

B paMKax IpCIiI 0)KEHHOM CuTyaluv, BO3MOXHOCTbL HX JACJICTUPOBAHUA,

COBMCIICHUWA, IICPCHOCA.
3. OHGHI/ITB BapHWaHTbI COCTABJICHHBIX I1JIAHOB pa6oqer0 JHA.

3ansiTue 2. OnpenesneHue TexXHukn pyxkosoacrsa (0,5 gac.)
Memoowvt akmuenozo / UHMEPAKMUBHO20 O00YUEHUA — AHAIU3 CUMYAUUI,
ouckyccus (0,5 uac.)

1. IIpoananu3upoBaTh NPEAJIOKEHHBIE CUTYaIINH.
2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPHUMEHSEMYIO B paMKaX KaKIOu

paccMaTpuBaceMOM CUTYaLUU.
3. B dopme nuckyccun OOCYIUTH B TPYIIE KOPPEKTHOCTb MPUMEHEHMUS

KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JIOCTOMHCTBA U HEAOCTATKHU.



3ansTue 3. YnpapjeHue mno measiM: GopmyJHpoBaHHe IeJieid, pacyer
npemuu no MBO (0,5 gac.)
Memoo akmuenozo / unmepakmuenozo odyuenusn — ouckyccus (0,5 uac.)
1. PaGotas B mapax, oOCyIuTb KOPpPEKTHOCTh (opmynupoBok SMART-
nuenen, X U3MEPUMOCTh M COIVIACOBAHHOCTh B CHUCTEMaX, NPEIJIOKEHHBIX B

paMKax caMOCTOSITEIbHON pabOThI KaXkIbIM U3 CTYJIEHTOB.
2. B dpopme muckyccum oOCyIUTh B IpyIIe COOTBETCTBUE MPEAJIOKEHHBIX

cucreM nenei npuaunaMm MBO.
3. PaccuutaTh pasmep npeMuM AJis COTPYAHHUKA 3a BBIOIHEHUE LIEJNEH IO

MBO.
3ansaTue 4. AHaM3 3a9BOK HA moadop nepconaa (0,5 gac.)
Memoowvt akmueno2o / UHMEPAKMUBHO20 00YUEHUA — MO320801 WIMYPM,
ouckyccus (0,5 uac.)
1. Paboras B mapax, 06CyaIuTh KOPPEKTHOCTh (POPMYIUPOBOK TPEOOBAHUM K
KaHIuJaTaM B 3asgBKax Ha TOA00p, MPEUIOKCHHBIX B PaMKaX CaMOCTOSTEIbHOM

pabOThl KaXK/IbIM U3 CTYJACHTOB.
2. B ¢dopme nguckyccuum o0OCynIuTh B Tpynmne MOpoPEecCHOHANbHBIA U

NICUXOJIOTUUECKUN TMOPTPET KaHIWJaTa Ha paccMaTpUBAEMYIO JOJKHOCTD,
POaHATU3UPOBATh U JOMOJIHUTH MPEJIOKEHHBIC 3as8BKU Ha MOAOOpP COTPYAHHKA,

00CyIUTh METOABI OTOOPA KaH/M1aTOB.
3. MeronoM MO3roBOro mTypMa COCTABUTh CIHUCOK KAaHAJIOB MPUBIICUYCHUS

KaHJUJaTOB HAa BaKaHCUU TMPEANPUATHS, B (OpPME HUCKYCCUU OOCYIUTH B TPYMIIE
JIOCTOMHCTBA W HEAOCTaTKW KaXJOro KaHajla MPUBJICUYCHUS KaHJIUJIaTOB Ha
BaKaHCHHU.
3ansTue 5. Anaaus peswome (1 gac.)
Memoo akmuenozo / unmepakmuenozo ooyuenus — ouckyccus (0,5 uac.)
1. Ilpoananu3upoBaTh MNPEIJIOKEHHBIC O0pa3lbl pe3loMe KaHAUJAATOB Ha

BaKaHCHUH TPEATPUSTHS.
2. B dopme muckyccum oOCynuTh B TpyIIie OCOOCHHOCTH M KOMIICTCHITHH

KQXJ0r0 U3 KaHJIUJIATOB HA BAKAHCHUU ITPEAITPUATHS.
3. IlpuHATH UTOrOBOE PENIEHUE O JOMYCKE KaHAUAATOB HAa CIEAYOLIUN

3Tan KOHKYpPCHOTO 0TOOpa.



3ansatue 6. CocraBjieHHe HHAUBUAYAJBLHOIO aJANTAIMOHHOIO IJIAaHA
corpyaHuka (1 gac.)
1. Pa3pabotaTh TOPOEKT UWHIWMBHUAYaJbHOTO  aJaNTallUOHHOIO  IJlaHa

COTpYIHHKA OpraHU3aLHH.
2. Onpenenutb  MEPONPHUATHS  NPOrpaMMbl  aJaNTallMM, Ha3HAYUTh

OTBCTCTBCHHBIX H CPOKH pcain3aliuu MCpOHpHHTI/Iﬁ, pacCuuTarb 3arparbl Ha

aJanTaluio COTPYIHUKA.
3. IIpoBecTr TpE3EHTAMIO MNPOEKTAa MHAWBUAYAIBHOTO aJanTallMOHHOTO

IiaHa COTPYAHHKA, OOCYIUTh JOCTOMHCTBA M HEAOCTATKH pPa3paboTaHHOTO
IIPOEKTA.

3ansatue 7. OcCo0eHHOCTM MOTHBAIUM COTPYAHHKOB ¢ Pa3HbIM
oTHomeHueM K Tpyay (1 gac.)

Memoowvt akmuenozo / UHMEPAKMUBHO20 O0OYUEHUA — AHAIU3 CUMYAUUIl,
ouckyccus (0,5 uac.)

1. IIpoananu3npoBaTh NPEMIOKEHHBIE CUTYalINH.
2. OmnpenenuTh BEAYyUIYH0 MOTUBALIMIO TNIABHOTO Ieposi KaX A0 CUTYALIUH.
3. B dopme nuckyccun oOCyIuTh B TIpYIIE KOPPEKTHOCTb MPUMEHEHHS

KOHKPETHBIX METOJOB CTUMYJIMPOBAHUS TPyAA IJIs KaXKIOrO U3 T€POEB CUTYalMid,
JOCTOMHCTBA U HEJAOCTATKU METO/IOB CTUMYJIMPOBAHUS TPY/a.
3anarue 8. Co3nanue cucreMbl crumyJmpoBanus Tpyaa (0,5 uac.)
Memoo axmueno2o / UHMEPAKMUGHO20 O00yUeHUA — pazpadomka u
npezenmayus npoexkma (0,5 uac.)
1. Pa3paboTaTh TPOEKT CHUCTEMBbI CTHUMYJIUPOBAHUSA Tpylda JJisl pPa3HbIX

KaTeropui IepcoHaa OpraHu3anni.
2. Onpenenuts NOAXOMSIIME I KaKAOW KaTETOPUU COTPYIHUKOB METOABI

IIpsAMOro 151 KOCBCHHOI'O MaTCpruaJIbHOI'O CTUMYJIIMPOBAHUA, a TaKXKC

HEMaTepHUaJIbHYI0 COCTABISIONIYI0 CUCTEMbI CTUMYJIMPOBAHUS TPYAA.
3. IIpoBecTr mpe3eHTAlUI0 MPOEKTAa CHUCTEMBl CTHUMYJIUPOBAHUS TPY/a,

00CyIUTh TOCTOMHCTBA M HEIOCTATKU Pa3pabOTaHHOTO MPOEKTA.
3ansaTue 9. Pazpadorka miana BHYyTpHUKOpHmoparuBHoOro ody4denusi (0,5

yac.)



1. Pazpabotath TpPOEKT TUIaHA  BHYTPUKOPHIOPATUBHOTO  OOyYEHHS

COTPYAHHKOB OpTraHU3aIUu.
2. Onpenenuth TOTPEOHOCTH B OOyYEHHWH, HEOOXOAMMBIE PECypPCHI,

MPENJIOKUTh METOBI U Tpa@uK 00yUEeHHsI, pACCUUTATh 3aTpaThl HA 00yUYEHHUE.
3. IlpoBectn mpe3eHTAMI0O MPOEKTa IUIaHa BHYTPUKOPIOPATHBHOIO

oOyueHus1, 00CyIuTh JOCTOMHCTBA U HEAOCTATKH pa3pabOTAHHOIO MTPOEKTA.
3ansitue 10. Co3nanue kopnoparuBHoro koaexca (0,5 gac.)

1. Pa3paboraTh MPOEKT KOPIOPATHBHOTO KOJICKCA OpTraHU3aIINH.
2. OmnucaTh KpaTKyl) HCTOPUIO CO3JAaHUS M Pa3BUTHS  KOMIIAHHH,

OTpECIUTh €€ MHUCCHUI0 W I1IeNH, C(OpMYyITHpOBaTH OCHOBHBIE IIEHHOCTH U
NPUHIIUIBI OPTaHU3AIUH, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUYECKUE HOPMBI U

MpaBuia.
3. IlpoBecT  mOpe3EHTALMIO  NPOEKTAa  KOPHOPATHBHOIO  KOJIEKCa

opraHu3anuu, 00CyIuTh JOCTOMHCTBA U HEAOCTATKHA Pa3pabOTaHHOTO MTPOCKTA.
3anstue 11. Co3nanue cucremsl OlleHKHN nepcoHaJa (1 gac.)
Memoovl axkmuenoco / uHmMepakmueHo2o o00ydeHus — 0enoeas uzpa,
pazpabomxka u npezenmayus npoekma (1 uac.)

1. IIpoBectu nenoByro urpy «O1eHKa nepcoHana MetoaoM “‘Cranom™».
2. PazpaboraTh IpOEKT CUCTEMBI OIICHKH TIEPCOHAJIa OpraHu3alluu
3. IlpoBecTn Tpe3eHTALMIO TNPOEKTA CHUCTEMbl OIEHKM MEepCOHAJA

opraHu3zanuu, 00CyIuTh JOCTOMHCTBA U HEJIOCTATKHA Pa3pabOTaHHOTO MPOEKTA.
3ansaTue 12. IlIpe3eHTranmus gokIaA0B 10 pedeparaM Ha TeMy
«CoBpeMeHHBbIe MPO0JeMbl yNpaBJieHUsl 4eloBedecKumMH pecypcamm» (0,5
yac.)
1. Tlocne wusyuyenus Tembl 3 Paznena [ BbeiOpare Temy pedepara u3
npeioxkeHHoro crucka «CoBpeMeHHbIe MPOOIeMbl YIIPABICHUS YEIOBEYECKUMHU

pecypcaMuy, HanMcarb pedepar.
2. Ha mnpaktuyeckoM 3aHsATMM 12 TPOBECTH NPE3CHTALMIO JIYUIIHX

JOKIag0B IIO TEMC «COBpeMeHHBIe HpO6J’ICMBI YIpaBJIICHUA YCJIOBCYCCKUMMU

pecypcamm.
3. B ¢opme nuckyccun oOCYyOWTh B TpPYyIIE COBPEMEHHBIE MPOOIEMBI

yIpaBJEHUS YETIOBEYECKUMU PECYPCaMHU.



00yJaromuxcs

I11.

YYEBHO-METOINYECKOE OBECIIEYEHUE

CAMOCTOATEJBbHOM PABOTHI OBYUYAIOIIUXCSH

Y4eOHO-MEeTOINUECKOE

I10

UCHUTLINHE

obOecneueHue

«OCHOBBI

npenacrasieHo B [Ipuioxkennn 1 u BkItoyaeT B ceos:

YHpPaBJIICHUA

CaMOCTOATEIIHLHON

paboThI

MIEPCOHATIOM

- HJ'IaH-I‘pa(pI/IK BBIIIOJIHEHUSI CAMOCTOSTEIbHOM pa6OTBI II0 AUCHUIIJIMHE, B

TOM YHCJIC IPUMCPHBIC HOPMbI BPEMCHU HA BLINTOJIHCHHUC 110 KAXKAOMY 3a1aHUIO,

— XapaKTEepUCTUKA 3aJlaHUN JUISI CAMOCTOSITENIbHOW pabOThl CTYIACHTOB U

MCTOAUYCCKHUC PCKOMCHAAIINH 110 UX BBLIIIOJIHCHHUIO,

— TpeboBaHUS

K MMpEaACTaBJICHHUIO )41

CaMOCTOSTEIILHOM paboThI;

— KPUTEPHUH OLIEHKU BHITIOJHEHHS CAMOCTOSATEIHHON pabOTHI.

OQOpMIICHUIO  PE3YJBTaTOB

IV.  konrpons moctkeHus nenei Kypca
Ne | Konrponupyem O1ieHOUHBIE CPEICTBA -
n/m | bl pa3aenst / Kozp! u aTansr popmupoBanus HaUMEHOBAHHE
TEMBI KOMITCTCHITHI TEKyIIUH | TIPOMEKYTO
JUCUUTUINHBI KOHTPOJTb YyHast
arrecranus
1 | Pazgen I. | OIIK-2: 3HACT, KaK HaXOIUTh | IUCKYCCHUA | TECT
KonnenryansH | cmocoOHOCTB OpraHU3alMOHHO- (YO-4), (ITP-1),
bI€ OCHOBBI | HAXOJIUTh YIpaBIECHUYECKUE pedepar co0eceznoBa
yIpaBJICHUS OpraHu3alMOHHO- pELIECHUSI C Y4ETOM (TTP-4) HUE
IIEPCOHAJIOM. YIIPABICHUYECKHE TOTOBHOCTH HECTH 3a (YO-1),
Pa3nen II. | pemenus u HUX OTBETCTBEHHOCTh BOIIPOCHI K
DOopMHUPOBAHUE | TOTOBHOCTb HECTU | C MO3ULUHI 3a4ery:
YeJI0BEUECCKUX 3a HUX COLTMAJIbHOM 1-3, 20-29,
pecypcoB OTBETCTBEHHOCTbH C | 3HAYUMOCTH 44-50
OpraHu3aIiy. MO3UIUI MIPUHUMAEMBbIX
Paznen III. | conmanpHOM peleHuin
OddexTrBHOE | 3HAYUMOCTHU yMeeT HaXOIHTh JUCKYyCCUSL | TeCT
UCIIOJIb30BAHKUE | IPUHUMAEMBIX OpTraHMU3AIMOHHO- (YO-4), (ITP-1),
YEJIOBEUECKUX | pelIeHui yIpaBICHYECKHE npakTH4eck | cobecenoBa
pecypcos perieHus1, TOTOB o€ 3a/laHue | HHe
OpraHU3aLNH. HECTHU 3a HUX (ITP-11) (YO-1),
OTBETCTBEHHOCThH C BOITPOCHI K
MO3ULMI COLUAIBHOMN 3a4eTy:
3HAYUMOCTH 1-3, 20-29,
IIPUHUMAEMBIX 44-50
peLICHUIT




BJIa/IeeT HPOEKT TeCT
CIIOCOOHOCTBHIO (ITP-9), (TTP-1),
HaXO/IUTh TBOpUECKoe | cobecenoBa
OpraHU3alMOHHO- 3a/laHue HUE
YIPaBICHUYECKHE (TTP-13) (YO-1),
pelieHus u BOMPOCHI K
TOTOBHOCTBIO HECTH 3a4eTy:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCThH C 44-50
HO3UIHUNA COUAIILHON
3HAYUMOCTH
MIPUHUMAEMBbIX
peLICHUI
Paznen 1. | OIIK-3: 3HAET, KaK JIUCKYCCHS TECT
KonuenryaneH | cmocoOHOCTH IIPOEKTUPOBATH (YO-4), (ITP-1),
1S OCHOBBI | TPOEKTUPOBATh OpraHHU3alOHHbIE pedepar cobecenoBa
YIPABIICHHUS OpraHU3allMOHHBIE | CTPYKTYpHI, (ITP-4) HUE
MIEPCOHAJIOM. CTPYKTYPHI, y4acTBOBATh B (YO-1),
Paznen II. | yuacTBOBaTH B pa3zpaboTke BOIIPOCHI K
®opmupoBaHue | pazpaboTke CTpaTteruit 3a4ery:
YEeJI0BEYECKUX | cTparerui YIIPABIICHUS 4-6,
pecypcoB yIpaBJIEHUS YeJI0BEYECKUMU 9-16, 36-43
OpraHu3aliy. YeJI0BEUYECKUMHU pecypcamu
Paznen III. | pecypcamu OpraHu3alnii,
OddexTrBHOE | OpraHU3auUi, TUTAHUPOBATH U
UCIIOJIb30BaHKE | MJIAHUPOBATH U OCYIIECTBIISATh
YEJIOBEUYECKUX | OCYIIECTBIATh MEpONPUSTHSI,
pecypcoB MEPOTPUSITHUS, pacnpenensite u
OpraHu3aliy. pacnpenensiTe u JIeIeTUPOBATh
JIeNIerupoBaTh MTOJTHOMOYHS C

MTOJIHOMOYHS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH
3a

Y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE
MEPOIPUSITHS




OCYILECTBIIIEMBIE
MEpPONPUATHS

yMeeT JTUCKyccusl | TecT
MIPOEKTUPOBATH (YO-4), (ITP-1),
OpraHU3allMOHHbIE IpakTUYecK | cobecenona
CTPYKTYDHI, oe 3a/laHue | HHe
y4acTBOBATh B (ITP-11) (YO-1),
pa3pabotke BOMPOCHI K
cTpareruu 3a4ery:
yIpaBJIECHUSA 4-6,
YeJIOBEYECKUMHU 9-16, 36-43
pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYILIECTBIISATh

MEPOTPUSITHUSA,

pacnpenensiTs u

JIeNerupoBaTh

MIOJTHOMOYUS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 3a

OCYIIECTBIISIEMbIE

MEPOIPUSITUS

BJIa/IeeT MPOEKT TECT
CIIOCOOHOCTBIO (ITP-9), (ITP-1),
MIPOEKTUPOBATh TBOpYecKoe | cobecenoBa
OpraHH3allMOHHbIE 3aJlaHue HUE
CTPYKTYPHI, (TTP-13) (YO-1),
y4acTBOBATh B BOIPOCHI K
pa3pabotke 3a4ery:
cTparerui 4-6,
yIpaBIEHUS 9-16, 36-43
YeJI0BEUECKUMHU

pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYIIECTBIISATh

MEPOTPUSITHUS,

pacnpenensiTs u

JIeNIeTUpOBaTh

MTOJIHOMOYHS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH 32
OCYIIIECTBIIsIEMbIE
MEPOIPUSITHS




Paznen 1I.

dopmupoBaHue
YeJI0BEYECKUX

pecypcos
OpraHu3aliu.

Paznen I1I.

OddexTrBHOE
UCTIONb30BaHNE
YeII0BEYECKHUX

pecypcos
OpraHu3aliu.

IIK-1: Bmamenue
HaBbIKaMU
HCIIOJIB30BaHUS
OCHOBHBIX TEOpUI
MOTHBALIUHY,
JIUEpCTBA U
BIIACTH IS
peleHus
CTPAaTErn4eCcKux 1
OIIEpaTUBHBIX
YIIPABICHYECKUX
3aJad, a TaKkxKe JJIs
OpraHu3alux
IpyNIoBOil paboThI
Ha OCHOBE 3HAHUSA
IIPOLIECCOB
IpyIIoBOM
JUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMAaH/Ibl, YMEHHE
IIPOBOJIUTH AyIHUT
YEJI0BEYECKUX
peCypcoB H
OCYLIECTBIIATh
JUArHOCTHUKY
OpraHu3aluOHHON
KYJIBTYpBI

3HAET, KaK TMCKyCCHS | TECT
HCII0JIb30BAaTh (YO-4), (ITP-1),
OCHOBHBIE TEOPUH pedepar colecenoBa
MOTHBAIIUH, (TTP-4) HUE
JUIEPCTBA U BIACTU (YO-1),
IUIS peIIeHUs BOMPOCHI K
CTpaTeruyecKux 1 3a4eTy:
ONEepPaTUBHBIX 17-19, 30-
YIIPABICHYECKUX 35, 40-42
3aja4, a TaKkxe JJs

OpTaHU3aINH

TPYMIIOBOH paboTHI

Ha OCHOBE 3HAHUS

MPOIIECCOB

IpyIIoBOM

TUHAMHKH U

MIPUHIIATIOB

dbopMupoBaHus

KOMAaH/IbI, 3HACT, KaK

MIPOBOJIUTH AyAUT

YEJI0BEYECKUX

PECYPCOB U

OCYILIECTBIISATh

JIUArHOCTHKY

OpraHu3aluOHHON

KYJIBTYPBI

YMEeT HCIIONb30BaTh | IUCKYCCUSI | TECT
OCHOBHBIC TEOPHH (YO-4), (TTP-1),
MOTHBAIUH, mpakTU4YecKk | cobecenona
JUEPCTBA U BIACTH | O€ 3aJjaHhe | HUe

JUISL peLeHus (ITP-11) (YO-1),
CTpaTern4ecKux u BOMPOCHI K
OTIepPaTHUBHBIX 3a4eTy:
YIPaBICHUYECKHUX 17-19, 30-
3aj1a4, a TaKxXke I 35, 40-42
OpraHu3aluu

IpyMIIOBOM paboThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
TPYIIOBOM
JTMHAMUKHU 1
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, yMeeT
MIPOBOANTH AyIUT
YeJI0BEYECKUX
pecypcoB U
OCYILECTBIIATh
JUarHOCTHKY
OpraHu3alMOHHON
KYJIBTYPBI




BJIa/I€E€T HaBbIKAMU HPOEKT TECT
HCIIOJIB30BaHUS (ITP-9), (TTP-1),
OCHOBHBIX TEOpUI TBOpUECKoe | cobecenoBa
MOTHBAIINHY, 3ajaHue HHE
muaepctsa u Bnactu | (ITP-13) (YO-1),
IUISL peLIEeHUs BOIIPOCHI K
CTpaTern4eCcKux U 3a4eTy:
ONEepPaTUBHBIX 17-19, 30-
YIIPABICHYECKUX 35, 40-42
3aj1a4, a TaKoKe A7

OpraHu3aluu

IpyIIoBOil paboThI
Ha OCHOBE 3HaHUs
IIPOLIECCOB
IpyIIoBOM
JTUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMaH/Ibl, BIaJEET
HaBbIKaMU
MIPOBEICHUS ayIuTa
YeJI0BEUECKHUX
peCypcoB H
JUArHOCTUKHU
OpraHu3aluOHHON
KYJIBTYpBI

TunoBsle KOHTPOJIbHBIC 3adaHWA, MCTOAUYCCKHUC MaTCPpHaJlbl, OIIPCACIAIOIINC

MpOIEAYphl OIEHUBAHUS 3HAHWM, YMEHUW UM HaBBIKOB U (WUJM) OIbITA

NEATETLHOCTH, a TAaKXE KPUTEPUM M TOKa3aresid, HEOOXOJUMBbIE ISl OIICHKH
3HAaHWM, YMEHUHN, HABBIKOB U XapaKTepU3YIOIIHE

sTanbl  (HOpMHUPOBAHUSA

KOMIIETEHIIMA B TIpPOlLlECCE€  OCBOCHMS  OOpa3oBaTelbHON  MPOTrpaMMBI,

npeacTasieHbl B [Ipunoxkenun 2.

V. CIIMCOK YYEBHO# JIUTEPATYPbI U HHOPOPMAIIMOHHOE
OBECIIEYEHUE JUCHHUITJINHBbI
OcHoBHas JquTeparypa
(an1eKmpoHHble U neuammuvle U30aHUs)

1. bazapos, T. FO. VYnpasrnenue nepcoHaioM: y4eOHUK [DIEKTPOHHBIH

pecypc] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-IIAHA, 2015. — 560 c. —



ISBN 5-238-00290-4. — Pexum pgoctyma: http://znanium.com/bookread2.php?
book=884141

2. Jleitneka, A. B. VYmpaBneHue 4yeloBEYECKMMHU pecypcamMu @ YYEOHHUK
[Onextponnsiii pecype] / A. B. Jleitneka, B. A. becmanbko. — M. : U3narenscko-
toproBasi kopnopauus «JlamkoB u K, 2017. — 392 c¢. — Pexum nocryna:

http://znanium.com/bookread2.php?book=415041

3.  Eropmmun, A. I1. OcHOBBI ynipaBieHus: MEPCOHANIOM : yueOHOe 1mocooue
[DnexTponnsiii pecypc] / A. I1. Eropmun. — M. : HULL UH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexum JOCTYyTIa:
http://znanium.com/bookread2.php?book=445836

4. KubanoB, A. . OcHOBBI yHpaBi€HUA MEPCOHAIOM : YUYEOHHK
[Onextponnsiii pecypc] / A. S. Kubanos. — M. : UH®PA-M, 2017. — 440 c. —
Pexum gocryna: http://znanium.com/bookread2.php?book=993305

5.  VYmpaBneHue NepcoHaIOM OpPraHU3alMU: COBPEMEHHBIE TEXHOJIOTHH :
yueOHuk [Onexkrponnsii pecypc] / C. U. Cornukosa, E. B. Macnos, H. H.
Abakymoga, FO. A. Macanosa, B. I1. Ocunos ; nox pea. C. . CotHukoBoit. — M. :
NH®PA-M, 2017. — 513 c. — Pexxum nocryma: http://znanium.com/bookread2.php?
book=967377

JlonosHUTEIbHAS JIUTEPATYpa
(neuammble U 21eKMpoHHble UB0AHUS)

I. ApcenbeB, IO. H. VYopasnenue mnepconanom. TexHosmoruu
[Dnextponnsiii pecypc] / FO. H. Apcennes, C. U. lllenob6aes, T. }O. JlaBbigoBa. —
M. : KOHUTU-JAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum aoctyna:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. 10. VYmpasnenue nepconaiom. [lpaktukym : ydeOHOE

nocobue [Onexrponnsbiil pecype] / T. FO. bazapos. — M. : IOHUTU-JTIAHA, 2015.
- 239 c. — Pexxum gocryna: http://znanium.com/bookread2.php?book=883716

3. bymar, P. E. JlokymeHTanmoHHOoe oOecleyeHue yIpaBICHUS

nepcoHajoM : yueObHoe nocodue [nexkrponusiii pecype] / P. E. bynar. — M. : HUI]


http://znanium.com/bookread2.php?book=883716
http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=993305
http://znanium.com/bookread2.php?book=445836
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=884141

NHOPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum poctymna:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. W. VYmpapieHue nepcoOHAIOM: pPa3BUTHE TPYIOBOIO
MOTEeHIHANIa : yueOHoe rmocobue [DnekrpoHHsiid pecypc] / M. U. byxankos. — M.:
HUILL UHOPA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum noctyna:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. VnpaprneHue uenoBeU€CKUMHU pecypcamu : y4eOHHUK
[OnexTponnbiii pecypc] / b. M. I'enkun, 1. A. Hukutuna. — M. : Hopma : HUIL]
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexum nocryna:
http://znanium.com/bookread2.php?book=405393

6. [eitHeka, A. B. YnpaBiieHuEe epcOHAIOM OpraHU3aluy [ DIEKTPOHHbBIN
pecypc] / A. B. Jleitneka. — M. : «/lamkoB u K°», 2017. — 288 ¢. — ISBN 978-5-
394-02375-0. —  Pexum  goctyma:  http://znanium.com/bookread2.php?
book=512044

7. Heccnep, I. VYmpanenue mnepcoHanom [InekTpoHHbli pecypc] / T.
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pexxum noctyna: http://znanium.com/bookread2.php?book=502149

8. HypaxoBa, U. b. AxryanbHble HpOOJSEMbl YyMNpaBIEHUS TMEPCOHATIOM:
MOOOUMHT : yueOHOe mocobue [Dnektponnbii pecypce] / U. b. Jlypakosa, E. C.
Kopbictuna. — M. : HMHO®OPA-M, 2017. — 226 c¢. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

9. ypaxoBa, . b. AxkryanbHble NpoOieMbl YHPaBICHUS MEPCOHAIOM:
pabOTHUKH CTapIINX BO3PACTOB : yueOHOe mocodue [DnekTpoHHsli pecype] / U. b.
Hypaxosa, C. M. TanrtsiHoB, E. B. Maiiep. — M. : UHOPA-M, 2017. — 191 c. —
Pexxum nocryna: http://znanium.com/bookread2.php?book=972424

10. EBruxoB, O. B. VYmpaminenuwe nepcoHasioM OpraHu3anuud : ydeOHOe
nocobue [Dnexrponnsiit pecypc] / O. B. Ertuxos. — M. : HUIl UH®PA-M, 2014.
- 297 c¢. — ISBN 978-5-16-009537-0. @ —  Pexum  jgocrymna:

http://znanium.com/bookread2.php?book=446364


http://znanium.com/bookread2.php?book=446364
http://znanium.com/bookread2.php?book=972424
http://znanium.com/bookread2.php?book=1006701
http://znanium.com/bookread2.php?book=502149
http://znanium.com/bookread2.php?book=512044
http://znanium.com/bookread2.php?book=512044
http://znanium.com/bookread2.php?book=405393
http://znanium.com/bookread2.php?book=534704
http://znanium.com/bookread2.php?book=488066

HopMmaTnBHO-nIpaBoOBbIe MaTepHUAJIbI
1. Koncrutyuust  Poccuiickonn — Penepanuu: [MpUHsTAa  BCEHAPOJHBIM
rogocoBanueM 12.12.1993 : ¢ ydetrom mompaBok ot 30.12.2008 N 6-OK3, or
30.12.2008 N 7-®K3, or 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
Co6panue 3akoHonarenbcTBa Poccuiickoit denepanuu ot 26.01.2009. — Ne 4, cr.

445. — Pexum JIOCTyTa:

http://www.consultant.ru/document/cons_doc LAW_28399/
2. Tpynosoit Konekc Poccuiickoit @enepanuu: [penep. 3akon Ne 197-d3 : ot
30.12.2001. : pen. or 30.12.2015]. — M. : Dkemo, 2012. — 272 c. — Pexum

noctymna: http:// www.consultant.ru/document/cons_doc_LAW_34683/

Ilepedyennb pecypcoB MH(POPMAITMOHHO-TEJIEKOMMYHHMKAIIMOHHOM CeTH

«HTEpHET»
1. http://hr-portal.ru/ — IlyOnukauuu 10 BompocaM — yHpaBieHUs
niepconanoM. Hosoctu. ®opym.
2. http://hrliga.com/ — HoBocTH, HOpMaTUBHbBIE JOKYMEHTHI, (POPYM.
3. http://www.e-prof.ru/ — [Ipodeccuonanpusiii HR- Kiry6 —

COO6HI€CTBO I10 YIIPABJICHUIO IICPCOHAJIOM.

4. http://neohr.ru/ — O0cyxneHus1, UCCACAOBAHUS.

5. http://www.hr-journal.ru/ — Marepuassl o yIpaBJICHHUIO TEPCOHATIOM:

KHUTH, CTaTbu. DOpyM.

6. http://www.e-xecutive.ru/ — Coo011ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo00111eCcTBO HR-
npoeccuoHaos.

8. http://www.top-personal.ru/ — HR-cooOriectBo.

0. http://vladivostok.hh.ru/ — JIura HR-3xcniepToB, KOHCYJIBTAIIUH.

10.  http://www.hr-liferu/ — Pecypc amna HR-cneumamuctoB u
PYKOBOJIUTENEH.

11.  http://www.ht.ru/ — Co3ganue METOI0B M TECTOB OIIEHKH MEPCOHAIA.



http://www.ht.ru/
http://www.hr-life.ru/
http://vladivostok.hh.ru/
http://www.top-personal.ru/
http://hr-community.ru/content.php
http://www.e-xecutive.ru/
http://www.hr-journal.ru/
http://neohr.ru/
http://www.e-prof.ru/
http://hrliga.com/
http://hr-portal.ru/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_28399/

IlepeyeHb MHPOPMALIMOHHBIX TEXHOJIOT U
U IPOrPaMMHOI0 obecnedyeHust

MS Office, CipaBouHo-1ipaBoBas cucrteMa «KoOHCYIbTaHT-TLTIOCY.

VI. METOANYECKHUE YKA3ZAHUS 11O OCBOEHUIO JUCHUIIJINHBI

Peanuzanus ~ gucturuimabl  «OCHOBBI  yIIPaBIEHUS  MEPCOHAIOMY
npeAycMarpuBaeT CIAEAYIOIIME BHUJbI y4EOHOM paOOThI: JICKIUH, MPaKTUYECKUE
3aHATHS, CaMOCTOsATelIbHAs paboTa CTYACHTOB, TEKYIIMHl  KOHTPOJIb U
IPOMEKYTOUHAS aTTECTALUS.

OcBoeHne Kypca JUCHMIUIMHBI «OCHOBBI  YNPABICHUS [EPCOHATIOM
MPEANoNaraeT pPEUTHHTOBYKD CHCTEMY  OLEHKM 3HAaHUW  CTYACHTOB U
MpeAyCcMarpuBacT CO CTOPOHBI MPENoJaBaresisi TEKYIIUH KOHTPOJIb BBITTOJHEHUS
paboT MpaKTHUECKUX 3aHITHH (TBOPYECKOE 3alaHue, JUCKYCCHH, TPOEKTHI), a
TaKXe KOHTPOJIb BBIMOJIHEHUSI CAMOCTOATEIIBHOM paboThl (MPaKTUUYECKUE 3aIaHuUsl,
pedepar).

[IpomexyTouHOi arrectauue 1o AWCHUIUIMHE «OCHOBBI YIIPaBICHUS
NEPCOHAIOM»  SIBIISIETCA  3a4eT, COCTOSIIIMM, CONIACHO  PEUTHHI-IUIaHY
JTUCITUTUTHHBI, U3 IBYX KOHTPOJIbHBIX MEPONPUATHI: TECTUPOBAHUS M COOCTBEHHO

3a4yeTa, KOTOPBI MPOBOAUTCS B (popme codeceroBaHusl.

PediTUHI-IUIaH M CcHUIIMHBI «OCHOBBI YIIPABJICHUS MIEPCOHATIOM)

Mununma
JIbHOE
BecoBo TpeOoBaH
MeponpusiTue TeKyuero i Maxkcu We st
KOHTPOJIsA / MaJlb-
Ne . OuenouHoe cpeacrso | ko3¢pdpu N JA0IYyCKa K
NPOMEKYTOYHOI HBI

HHUEHT ceMecTpo

arrecTanuu o 0aJya .

(%) BOM
aTrrecTail

UM

1 [IpakTnueckoe 3aganue no treMe «KaapoBoe mianupoBaHue»
TBOPUYECKOE 3a/I1aHHE
1.1 [IpakTrueckoe 3ansTue 1 P - 10 10 6
«Oprrect» (I1P-13)
nuckyceuu «TexHuku
KOBOJZICTBa» U
1.2 | Ilpaktuueckue 3aHsaTus 2-3 Py A 5 5 3
«YnpaBieHue 1o
ueasimy (YO-4)




MPAKTHYCCKOC 3aIaHUC

1.3 | CamocrosTenpHas padota 1 «CucremMa nenem» 5 5 3
(ITP-11)
2 [TpakTrueckoe 3axanue o treme «Iloxbop U amanTarys mepcoHanay
MIPaKTUYECKOE 3aJJaHuE
2.1 | CamocrosTenbHas pabota 2 «3asiBKa Ha TOI00P» 5 5 3
(ITP-11)
JUCKyCCUU «AHau3
2.2 | Ilpaktuueckue 3aHsaTus 4-5 324B0K Ha HOR00p» 1 5 5 3
«AHanmu3 pe3rMe
(YO-4)
MIPOEKT
2.3 [Ipaktuueckoe 3anarue 6 «MnpuBuayabHEI 10 10 6
TUTaH aJanTaium»
(TTP-9)
3 [IpakTuueckoe 3aganue Mo TeMe «MoTHBalUs U Pa3BUTHE TIEPCOHATIA
npoekT «Cuctema
3.1 | Ilpakruyeckue 3ansatus 7-8 CTUMYJIUPOBAHMS 10 10 6
tpyna» (I1P-9)
npoekT «Ilman
3.2 [IpakTueckoe 3ansaTHE 9 BHYTPHUKOPIIOPATUBHOT 10 10 6
0 obyuenus» (I1P-9)
4 [Ipaktuueckoe 3ananue no teme «OopMUpoOBaHKE KOPIIOPATUBHOCTH U OLIEHKA
TepcoHaIa»
IIPOEKT
4.1 | TIlpaktuueckoe 3anarue 10 «KoprnoparuBHblii 10 10 6
konekey (I1P-9)
npoekT «Cucrtema
4.2 | TIlpaktuueckoe 3ansarue 11 OLIEHKH [I€pCOHaja 10 10 6
(ITP-9)
5 [TpakTnueckoe 3anarue 12 pedepar (I1P-4) 5 5 3
6 [IpomexyTouHas arrectanus
6.1 TectupoBanue tect (I1P-1) 10 10 7
6.2 3ader Mo IUCHUILUTNHE 3auet (YO-1) 5 5 3
HUroro: 100 100 61

IICPCOHAIIOM» IIPpHU YCIIOBHHM OCBOCHHA TCOPCTHUCCKOI'O MarcpHajla M YCIICIIHOI'O

B teuenne yue6HOTO ceMecTpa 00ydaronuMes HYXKHO:

e OCBOUTH TeopeTHueckuil marepuai (15 6annoB);

e YCHEIIHO BBINOJHUTH 33JIaHus MPAKTUYECKHUX 3aHATH (70 OamioB);

e YCIICIIHO BBITIOJTHUTH 3a/IaHUSI CAMOCTOATENIbHOU paboThI (15 6aoB).

CTy,Z[eHT CUHUTACTCA aTrTCCTOBAHHBIM IIO AUCHUIIINHE «OCHOBBI YIpaBJICHUA




BBITIOJTHEHUS 3aJlaHUN TIPAKTHYECKUX 3aHATUH M CaMOCTOATENHHON paboThI,
IPelyCMOTPEHHBIX Y4eOHON TPOTPaMMON.

Kpurepun ouenku no auciurinHe «OCHOBBI YIPABICHUSI IEPCOHATOMY ISt
arrecraiuu Ha 3adere cienytomme: 61-100 OamnoB — «3auteHo», 60 u MeHee
OaJIJIOB — «HE 3aUTEHOM.

[lepecuer OanmoB MO TEKYHIEMY KOHTPOJIO U CaMOCTOSTEIBHON padoTe

IPOU3BOJIUTCS 1O (POopMYyJIE:

[ o k;
P(n) - Zl o X |
n

=" k .
rne: W i=1"i I TEKYIIErO PEUTHUHTA;

= ym k1 .
w i=1"1 JJIsI UTOrOBOI'0 PCUTHUHIA,

P(n) — pedTUHT CTyEHTA;
m — 0011ee KOJIMYECTBO KOHTPOJIBHBIX MEPOIPUSITUH;
1 — KOJIMYECTBO MPOBEIACHHBIX KOHTPOJIbHBIX MEPOIPUSITHI;

O; — Ga, MoNyYeHHHIH CTYJICHTOM Ha i-OM KOHTPOJIEHOM MEPOTIPHSTHH;

max
Oi — MAaKCHMAaJIbHO BO3MOXKHBINA Oajiil CTyACHTA IIO I-MY KOHTPOJIbHOMY

MEPOIPHUATHIO;
ki — BecoBoii KOOQMHUIMEHT i-r0 KOHTPOIHHOTO MEPOIPHSITHS;

n
ki — BECOBOU KOB(l)(bI/IIII/IeHT I-TO KOHTPOJIBHOI'O MCPOIIPHATHA, C€CIIM OHO

SABJISIETCA OCHOBHBIM, MJIN O, €CJIM OHO ABJIACTCS AOIIOJIHUTCIBHBIM.

MeTtoauyeckue yKa3aHus AJIsl HOATOTOBKH K NPAKTHYECKUM 3aHATHAM

IIpakTueckne 3aHATHS 3aHUMAIOT BAXKHEHIIEE MECTO B  CTPYKTypE
npodeccuoHaIbHOM  moAroToBKM — OakanaBpoB. CopepkaHue MPAKTUYECKUX
3aHATAA W METOAMKA HUX MPOBEICHHUs IMPEAINONIAracT pPa3BUTHE TBOPYECKOM,
HAy4YHO-UCCJIEA0BATEIBCKON U ITPAKTUKO-OPUEHTUPOBAHHON aKTUBHOCTH CTYZACHTA.

[lenp mpakTHYECKUX 3aHATHM:



1) npoBepuTh 3HaHHUS  CTYACHTOB, CKOPPEKTUPOBATH  MNOSABUBLIMECS
HEJO0YEThl B YCBOECHUH JIEKIIMOHHOTO MaTepuaa;

2) cucTeMarn3upoBaTh U 3aKPENUTH TEOPETUYECKUN MATEPUAI ITPU ITOMOILIH
BBINIOJIHCHHMS 3aJIaHUM;

3) chopmupoBarb MpPaKTUYECKHE YMEHUS W TMEPBUYHbIE HAaBBIKH,
HE0O0XO/IMMBIE JJI YIIPABICHYECKOHN AESITEIbHOCTU Ha MPEANPUATHUSAX;

4) co3garb y CTYOEHTOB MOTHBAallMI0 K CaMOCTOSATEIbHOMY PEIICHUIO
NPAKTUYECKUX 3a]1ay.

MeToauyeckue YKa3aHUs K NPAKTHYECKOMY 3aHATHIO 1

OprrecT: MIaHNpoBaHMe padoyero JHS MeHeIKepa MO NepcoHaxy (2
yac.), ¢ HCHOJb30BAHMEM METOJA0B AKTHBHOro o0yudyeHusi — TBopueckoe
3aganme, Jluckyccust

3ananue:

1. B paMkax BBINOJHEHUSI TBOPUYECKOIO 3aJaHusi MpOaHAIM3UPOBATH
MPENJIOKEHHYIO0 CUTYallll0 U COCTaBUTH IUJIaH paboyero NHA Uil MEHEIKepa Mo

NIEPCOHAY C YYETOM BBIMIOJTHEHUS BCEX €r0 (PYHKIIHIA.
2. B dpopme auckyccun oOCyIuTh B TPyIIe MPUOPUTETHI BHIMOJIHEHUS 33724

B paMKax HpG,ZIJIO)KGHHOfI CUTyalluv, BO3MOXHOCTb HX OCJICTUPOBAHUA,

COBMCIICHUWA, IICPCHOCA.
3. OHGHI/ITB BapHUaHTbI COCTABJICHHBIX I1JIAHOB pa6oqer0 JHA.

OpraHu3anoHHBId  TeCT (OPrTECT) MPEACTABISIET COO0O0W THCHhMEHHOE
3aJlaHue, Mojelupyroniee npouecc padboTsl pykoBoauTtens. OcoOeHHOCTh JTaHHON
METOJUKH B TOM, YTO COOBITHS WMEIOT OTHOIICHHE K PAa3JIMYHBIM aCIeKTaMm
yIPaBIEHYECKON NeaTenbHOCTH. OprTecT SBISETCS Pa3HOBUAHOCTHIO METOofa
«Pazbop nenoBoii kKoppecnoHaeHInm» Win «llamnka ¢ BXOASIIUMHU TOKyMEHTaMI,
KoTzia Bocco3maercsi pabora odrica co BceM MHOrooOpazueMm JeHCTBU: OyMaskHas
paboTa, NTUYHBIE BCTpeuH, Tele(OHHbIE 3BOHKH, MOpydyeHUs u T.J. OOydaemblii
MOJTy4aeT OT TMpemnojaBaTelis ManmkKy C HaOOpOM JIOKYMEHTOB, OTHOCSIIUXCS K
JESTEIHPHOCTH OMPENCTCHHOTO MPEANPUSITHS WIIA €T0 TOAPa3ACIICHHUS.

B pesynbrate pazbopa 1OKyMEHTOB HEOOXOAMMO MPHUHATH yIPaBICHYECKOE

pEeICHUC B paMKax IMpeaAjaaracMoro keiica. Keiic — 910 Pa3sSHOBHUJIHOCTL



MIPOU3BOICTBEHHOM 170071 HKOHOMMYECKOM CUTYaIUH, CHEIHAIbHO
chopMyIMpOBaHHOM TMpernojaBareieM JJisi aHalu3a, pelIeHHs U OLIEHKH
oOyuaeMbiMU. [TaBHast 0COOEHHOCTH Keiica — TMOJKpEIIeHue UHpopManuu
KOHKPETHBIMH JaHHBIMHU, IH(PpPaMH, CTATUCTHUYECKON OTYETHOCTHIO, OMHCAHUEM
HAJIMYUsl KOHKPETHBIX PECYpCOB M OIPaHUYCHHI MO0 UX HCIOIb30BAHUIO.

[TpoBeneHME MPAKTUYECKOTO 3aHATHUS C UCIONIb30BaHHEM Metona «Oprrect»
o0ecrneunBaeT JOCTHKEHUE BYX IIeNieii: (hopMUpoBaHue y 00ydaronnXcsi HABBIKOB
OLIEHKH TepcoHana nmo metoay «Oprrect» M olieHKa o0ydaeMbIMU COOCTBEHHBIX
HAaBBIKOB IIJIAHMPOBAaHUS M OPTaHU3aTOpcKux crnocoOHoctel. Ilpeanmaraemas
MeToauka «Oprrectay OTIMYaeTCa OT Kiaccuyeckoro meroaa «Paszbop nemnoBoii
KOPPECTIOHACHIIMU» TE€M, YTO MCXOAHAas MHPOpMAIHs MpejiaraeTcsl CTyAeHTaM He
B BHJe Habopa [OKyMEHTOB, a B BHUJE MEpPEUHs [eJ, KOTOpble HEOOXOIUMO
BBITIOJTHUTDH T€POI0 CUTYAllUU 33 ONPEACIICHHBIN MEPHO BPEMEHH.

«OprrecT» OTHOCHTCS K WMHUTAIMOHHBIM HEUTPOBBIM METOJaM aKTHBHOTO
OoOy4eHHsI, OTIMYUTENBbHBIMH YEpPTaMH KOTOPBIX SIBJSIOTCS HaJUMYWe MOJEIH
M3y4yaeMoro Ipolecca B BHJIE UMUTAIMU NPOPECCHOHATIBHOW JESTENIBHOCTH U
OTCYTCTBHE HEOOXOOMMOCTH pa3bIrpbiBaHusl poieil. B «Oprrecte» coBcem He
oOs13aTeNibHa MOJTHAS accolMalrs 00y4yaeMoro C IJIaBHbIM T'€pOEeM CUTYalluH, XOTs
UHCTPYKUUSL TpeAjiaraeT IO4YyBCTBOBaTb Ce€0d MEHEKEpPOM [0 MEepCOHAILy
KpynmHOW kommanuu. [TaBHas 3amada «Oprrecta» — pacIUTaHUPOBATh PAOOUMid
JICHb TePOsi CUTYalllU C YYETOM PEeCypCoB M OTpaHUICHHIA.

[TogroroBka K 3aHATHIO MpEANONaracT pa3paboTKy MperopaBaTesieM Keiica
Ha OCHOBE ITPOU3BOJICTBEHHOW CUTYAIMH U eYaTh OJIAHKOB ¢ TeKCToM «Oprrecra
IUIS KaX/I0TO YYaCTHHKA OI[CHKH.

Ketic (cumyayus)

«Bbl — MeHemkep mNO TEpCOHANY KPYMHOW KOMITAHWH, BKIIIOYAOIIEH:
TOJIOBHOM O(HUC, paCIONOKEHHBIN B MATUACCATH MUHYTAX €376l 10 LIEHTpa ropoja,
U CeTb MarasMHoB B pa3HBIX paiioHax ropoga. Ha msatauiyy, 13-e yucno, ObLa
3alTAHUPOBAH CIEAYIOUINI CIHCOK [, KOTOPBIM TIOMONHSJICS B TEUCHHUE

pabouero JaHs:



1) VY omHOH W3 COTPYTHHUII B CIEIYIOIMHMA TOHEICIbHHK HOOWMICH, e
ucnonuserca 50 ner. Yacts nogapka (OykeT u3 51-if po3bl) JOMKHBI MPUOOpECTH
Bo1. [lns aTux ueneit obimu coopansl AeHbru (3000 pyOiieit), KoTopble HAXOAATCS B
Bamewm pacnopsixkennn. Komnexktus Hageetrcs Ha Bac!

2) Eme nmo3aBuepa HaualbHHK OTAeNa Mpojax cooOmmia Bam, yto B ero
OTJIeJIe CYILECTBYET MOTPEOHOCTh B MOMOJIHEHMM mnepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEDKepa, YyTOObl JOOUTHCS CTPEMHUTEIBHOIO pocTa 0ObEMOB
npofgax! UtoObl omucarh BakaHCHIO, (@ MOMYTHO M pa3o0parbCsi — TaK JIH
HE0OXO/IMMO YBEIMYEHHUE IITATHOTO PACTIHCAHUs HAa OHY €AuHUILY?), BaM HYy»KHO
nobecenoBarh ¢ HUM MUHYT 20 — 25. 3acTarh Ha4aJbHUKA OTJIE]a B €r0 KaOMHETe
peanbHee Bcero rnepes 00eoMm, T.e. 0koio 12 yacoB (pazymeeTcsl, THs).

3) Ha ceronusiiiauii neHp (nsaTHuny, 13-€), HazHaueHo 4 coOecenoBaHUs C
COMCKaTeIsIMU Ha BAKAaHCHUIO 3aMECTHUTENsl IIaBHOro Oyxranrtepa. [[Bym namam
BpeMsi yke Obuto HazHaueHo mpenaputenbHo (10.00 u 10.30), a nBe npyrue
MO3BOHAT OKoJio 10 d4acoB, 4TOoObI JOroBOpUThCA. I TOMHHMTE: BaKaHCHS
“ropsimas’”! (Pa3Be miaBHBIN OyXrantep Mo3BOJIUT 3a0bITh 00 3TOM? Buepa 3BoHMI
HEJOBOJILHBIN!)

4) B JIVCTIETYEPCKON YpE3BBIYANHOE IIPOUCIIECTBHUE: Haszpena
HEO0OXOIMMOCTh YBOJIBHEHUSI COTPYIHUIIBI, T.K. OHA COBEPIICHHO HE CIPABIACTCS
CO CBOMMH 00s3aHHOCTAMH. becena mpeacTouT Hejlerkas, W JIydlle clesiaTh 3TO
CETONIHS, BENb 3aBTpa HAYAIBHHK yYacTKa CKaXeT el Bce cam, (He (akT, 4To B
KoppekTHoi (opme!). I'pex, KOHEUHO, OnpenesTh BPEMEHHBIC TPAHUIBI B CTOJIb
IIEKOTJIUBOM Jieje, HO Bbl — mpodeccuoHan U OnpeaesieHHO YIoXKUTeCh B 45
MUHYT!

5) Buepa BeuepoM MHCIEKTOp OT/ENA KaJIpoB, ¢ KOTOpoi Brl Haxonutech B
OYEHb XOPOUIMX OTHOIICHMSIX, MPOCHa “TIOCUAETh Ha €€ MecTe”, TO €CTh B €€
OTCYTCTBUE BecTu TipueM Jironeit. OHa 3amucanach K 3yOHOMY Bpady, 3TO CPOYHO!
Kanposoe nemonpousBoactBo Bam 3Hakomo, Bpl BmonHe cnpaBuTech ¢ ee
obs3anHOCTAMH. K Tomy ke oHa ouenb mpocuna: “Henonro! Tombko ¢ yTpa u 1o

"7

12 yacoB — 3TO MaKCUMyM



6) B omnom u3 marazunoB Barei pupMbl, KOTOPBIH HAXOAUTCS B TOPTOBOM
KOMIUIEKCE B LIEHTPE ropoja, co3Janach BechbMa KOH(IMKTHas CUTyalus: ObLIO
3a()MKCUPOBAHO HECKOJIBKO HEAO0CTa4, I[OJ03pEHUE TNajajo Ha OJHOIO U3
npoAaBLoB. OHAKO MPOBEPKA BBISIBUIIA €T0 HEBUHOBHOCTbB. Teneps 3TOT NpoiaBel
CUMTAET, YTO KOJUIEKTUB OTHECCS K HEMY HECIIPABEIJIMBO, U IIPOCUT O NEPEBOJIE B
Apyrod MarasuH. Ero koyeru XOTAT 3aKIIOYUTh “‘MUPOBYHO, K TOMY K€
IPOU3BOJICTBEHHAs! HEOOXOIMMOCTh O00sI3bIBa€T ero ocrarbes. IlpucyrcTBue
MEHEDKEPA M0 MEPCOHANy B KayeCTBE IOCPEJHHMKA Ha IIEPEroBOpax IMpPOCTO
Hen30exHo. BpeMeHnu Ha 3TOT mporiecc kaneTh Henb3si! Marazun pabotaet 1o 18
4acoB.

7) CeroaHsi BBIXOJAT Ha pabOTy JBa HOBBIX COTPYJHUKA OTAENA MPOJAXK:
oduc-meHemKep W cynepmaiizep. Hamo mpencraBuTh WX KOJJIEKTUBY YTPOM H
IIPOKOHTPOJIMPOBATH B TEUCHUE JIHS.

8) B Bockpecenbe Bbl Beaere KOpHOpaTHBHBIM TpeHUHT ““TexHOIOrus
aKTUBHBIX NpOJax~ JUld CBOMX MeHemkepoB. [[ns nopaboTku TpeHuHra Bawm
notpedyeTcs euie 2 yaca, JIsl Ie4aTu y>Ke FrOTOBOr0 pa3aaToyHoro Marepuaia — 30
MUHYT.

9) Mua 3TOro ke TPEeHUHIa >KEeNaTeIbHO KYNUTh IpU3, YTOOBI BHECTH B
mpoiecc AyX copeBHOBaHUA. Bbl yxxe mpucmorpenu kHury 3a 400 pyOmneid, HO
MarasuH — B LICHTPE TOpoAa.

10) o 16.00 HeoOxomuMo OTHPaBUTH (PAKCOM 3asiBKU O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsATOCTH HaceseHud. JTo 3ailmeT He Oonee 15
MHUHYT (TIpU YJAQYHOM CTEYEHUHM OOCTOSITENBCTB), HO (PaKchl HAXOAATCS: B
OPUEMHOM y AUPEKTOpa, B OTAENE NpoAaXk M B OTAENEe KaapoB. Bce paBHO
npuaercss Kyga-to uAatu! MOKHO, KOHEYHO, IOIPOCUTh HWHCIEKTOpa OTAeNa
KaJpoB, HO Bl momHuTE 0 €ee npocnoe?

11) 3annanupoBaH BH3UT B pPEKJIaMHBIA oTaen rasetel “‘Paborta”, 4ToObBI
Hareyaratb OOBSIBIEHHS O KOHKYypCE Ha 3aMEUICHHE BaKAHTHBIX JOJKHOCTEH

Bameit kommanuu. O0bsiBieHus npuaumatores a0 17.00.



12) Jlenpru Ha oObsiBneHue (2500 pyOneil) Hago MOMYYUTH B Kacce
KOMIIaHUW, HO HMX BBLAAAYT TOJBKO C YCJIOBHUEM, 4YTO CeroiHs Bbsl cmaaute B
OyXrajaTepuro aBaHCOBBIA OTYET O CyMMe€, MOTPAYCHHOW HA pPEeKJIaMy BaKaHCHI Ha
npouutoi Hezaene. (CKOIbKO ke MOXKHO TAHYTh ¢ 3TuM?). Ha coctaBneHnue otdera
yiaer okono 40 MUHYT.

13) Ytpom oT cekperaps mnocTynwia uWHGOpMAIUsi, YTO TEHEPAIbHBIM
nupexTop ket Bac B 15.00 y cebs B kabunere. [loBecTka qHS — M3MEHEHHS B
KaJpOBOM MOJIUTHKE KomnaHuu. becena Oyzaer nonroi u npoctpanHoit. K Tomy xe,
BIIOJIHE PeajbHO MPOBECTU B €ro mpuemMHoi Ao0pwie 30 — 40 MUHYT B OXKUJaHUU
MpUITIAIICHUS.

14) JIlga nus Hazan Oblla Ha3HAYeHa BCTpeYa C MEHEMHKEPOM KaJIpOBOTO
are"TcTBa. Llenb — 00CyIUTh BO3MOXKHOE COTPYAHUYECTBO. ATEHTCTBO Mpeiaraet
JIOCTATOYHO BBITOAHBIE YCIOBHUSI, XOTSI 3TO MPEJJIOKEHUE — HE €AMHCTBEHHOE MJIS
Bamieit komnanuu. Bpems BcTpeun HYKHO COIIacOBaTh B TEUCHUE JTHSA. ATEHTCTBO
pabortaeT 10 18 yacos.

15) Oxonmo 11 4YacoB T1O3BOHWUJI COMCKAaTelb JOJDKHOCTH MEHEIXKepa Io
3akymy. M3 TenedonHoro pasroBopa Bam cramo sICHO, 4TO 3TO — peajbHBIM
KaHJUaT, OH moAXoauT Bam u 1o ombiTy paboThI, ¥ IO IMYHOCTHOM MOJIENH, /1a U
BOOOIIE — npusATeH B oOmeHnu. OH MPEeAJIOKUI BCTPETUTHCS B LIEHTPE TOPOJa, B
kaje, nocne odena. Baie pemenne?

16) B teuenue mus Bac omoneBatoT TeneoHHBIE 3BOHKHA COMCKATeNieH, BCe
TOPST KEJTaHUEM BCTPETUTHCS UMEHHO cerojHs. UTo 3a JieHb Takoi?

3ajaHue: COCTaBbTE PACHOPSANIOK pabovero JHA JUisl MIABHOIO Teposi Keiica.
Pacnops/iok mOMKEeH BKIKOYATh BPEMEHHOW HMHTEPBA M KOHKPETHYIO 3aj1auy,
BBIIIOJIHSIEMYIO MEHEKEPOM IO MEPCOHANY B ATOT MNPOMEKYTOK BPEMEHH,
HarpuMmep:

9.00 —9.20: scmpeua ¢ HA4ATLHUKOM 0MOeNa npooaic;

9.20 —10.10: noe30ka 6 yenmp 2opooa u m.o.

JlomonauTeNnbHAS MHPOPMAITUS U YCIOBUS K KEHCY:

1. PaGounii nenp HaunHaercs B 9.00.



2. KaOuner nupekropa, OTned MpOAaX, AUCHETUEpCKasi, OTIAEN KaJpoB U
OyXrajrepusi HaXoAsTCs B TOJJOBHOM oduce. Mara3uHsl, pekjIaMHbIi OT/EJ ra3eThl
“PaboTa”, KaJ[poBOE areHTCTBO U Kae — B LIEHTPE ropoa.

3. 3akaHuuBaTh pabouuii 1€Hb B TOJIOBHOM O(uce He 0053aTeIbHO.

4. Ilepenopyyars aena MOKHO TOJBKO MEPCOHAXKaM, KOTOPBIE YIIOMSHYTHI B
Keiice, MOTYMHEHHBIX Y MEHEDKEpa 110 IEPCOHATY B IaHHOM KOMITAHUU HET.

5. TlepeHOCUTH IeTa MOXKHO TOJIBKO C YKa3aHHEM HOBOTO BPEMEHH JIENIay.

Kputepuu ouenku «Oprrectan

[Tociie BBINONHEHHS TBOPYECKOIO 3aJaHMsl HEOOXOOUMO OOCYyIUTh C
00y4aromMMHCA KPUTEPUU OLIEHKH «Oprrecray, a UMEHHO:

— KOJIMYECTBO BHITIOJTHEHHBIX 3a/1a4 U3 CIIHCKA;

— HaTU4HMe COCTABIEHHOTO PEUTHHTA BaXXHOCTHU €N, MPUHIIUI PACCTaHOBKU
MPUOPUTETOB, MOPSIOK BHITIOIHEHUS JIEIT;

— KOJINYECTBO OTMEHEHHBIX 33/]1ad U I0CTaTOYHOCTh OCHOBaHUM UX OTMEHBI;

— KOJIMYECTBO TNIEPEHECEHHbIX Ha Jpyrol JeHb 3aj1ad, OObEKTUBHas
BO3MOKHOCTD U 11€JIeCO00Pa3HOCTh TAKOTO MEPEHOCA;

— CTpOTOCTh y4eTa BPEMEHH Ha3HAYCHHBIX MPEIBAPUTEIHLHO MEPOTIPUSITHIA;

— y4eT MECTOPACIOJIOKEHHSI TYHKTOB, B KOTOPBIX HEOOXOAMMO MOOBIBATS;

— yYeT UMEIOLIUXCS PECYPCOB (JIEHEXKHBIE CPECTBA, TIOMOIIb, CBA3b);

— KOJIMYECTBO JEJIErMPOBAHHBIX (TMEpEeNnopyUYEHHBIX) 3ajad, JOCTaTOYHOCTb
OCHOBaHUH, BO3MOKHOCTh M OOBEKTHI JI€JIETUPOBAHUS;

— HaTU4Me COBMEIICHHBIX JPYT C APYyTroM Jied (OIHOBPEMEHHOE BBIMOJIHEHNE
JBYX 3a/1a4, BBIMIOJTHEHUE OJJTHOW 33]1auu B IEPUOJT OKUAAHUS JPYTOM);

— pacnopsiKeHHE CBOMM JIMYHBIM BpeMEHEeM (HaJuyhe B pPacHopsKe JIHS
3alUIAHUPOBAHHOTO OOEJEHHOTO TNEepephiBa KaK HEOOXOJUMOTO BpPEMEHHU JUIs
OT/BIXa, BpEeMsI OKOHUAHUS pabodero THS).

TBopueckoe 3amanue «OprrecT» MpeanoiaraeT AeCATUOAUIBHYIO LKAy

OLICHKHN B COOTBECTCTBUU C peﬁTHHF-HHaHOM. MakcuMaJIbHOE KOJIMYECTBO 0OaJlJIOB



10 BpIcTaBIsIeTCA 3a PabOTy, BHITIOJHEHHYIO 0€3 HEeIOCTaTKoB M HemoueToB. [1o 1
OaJlTy BBIYUTAETCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 3a CIEAYIOIINE HEIOCTATKU:
— HEBBITIOJTHEHUE Jiesia 03 yKa3aHMsI TOCTaTOYHBIX OCHOBAHUH JIJIT OTMEHBI;
— TIOBTOPHOE BBITIOJIHEHHE JIENIa, XaOTUIHOCTh TpaduKa;
— HEBO3MOXKHOCTH YKa3aHHOTO MIEPEHOCA, OTMEHBI, JICTICTUPOBAHUS;
— HECOOTBETCTBHE 33]lauy MYHKTY WJIM 3apaHee OMpeAcIEHHOMY BPEMEHU;
— HEBO3MOXXHOCTH BBITIOJIHEHUS Jieia B YKa3aHHOE BPEMsI;

— HEIOCTaTOYHOCTh BPEMEHU, OTBEJCHHOTO Ha 3a/1a4y, IUIOTHOCTh Tpaduka.

MeToauueckne YKa3aHUs K NPAKTHYECKOMY 3aHATHIO 2

Onpenesienne TeXHUKHM PpykoBoacTBa (1 4ac.), ¢ HCHOJb30BAHUEM
METO/0B AKTHBHOI0 00y4eHHsI — AHAJIN3 cUTyaumi, Jluckyccus

3aganue:

1. IIpoananu3upoBaTh NMPEIIOKEHHBIE CUTYAIUH.
2. OnpenenuTh TEXHUKY PYKOBOACTBA, NMPUMEHSIEMYIO B pAMKax KaKIOH

paccMaTpuBaeMOM CUTYAIIUU.
3. B dopme auckyccun oOCyAuTh B Tpymre KOPPEKTHOCTb HMPUMEHEHUS

KOHKPETHOM TEXHUKH PyKOBOJCTBA, €€ JOCTOMHCTBA U HEIOCTATKHU.

Onpenenure TEXHHKY  PYKOBOJACTBA, KOTOpas  3aJaeT  CTaHIApThl
NEATEIBHOCTH PYKOBOAWTEN M IIOAYMHEHHBIX B KaXIOM U3 CIEIYIOMHNX
CUTYyallU:

Cumyayus 1

[Ipy naHupoBaHMM y4YacTHsl TOPIOBOM KOMIIAHMM B TEMAaTH4YECKOM
BBICTaBKE JUPEKTOpP OOBSIBUI COTPYIHHUKAM, Ha KOTOPbIX ObUIa BO3JIOKEHA
00513aHHOCTh MO OpraHu3aly YMNOMSHYTOro Meponpustus: “S cuuraro Bac
npodeccuoHagaMu CBOETO JeNla, TO3TOMY BMEIIMBATHCS B MTPOLIECC MTOATOTOBKU HE
cobuparocb. OHAKO 3a TPU JHSA O BBICTABKU sI XOTENl Obl MPOKOHTPOJIUPOBATH
pe3yaprar’.

Cumyayus 2



HavyanpHuk oTaena mpojak YCTaHOBHII CIEAYIOIIEE IMPABWIO JJISI CBOMX
NOJUMHEHHBIX: TPU paboTe ¢ KIMEHTAMU KaKIbI COTPYIHUK JIEUCTBYET
CaMOCTOSITEJIbHO B COOTBETCTBUM C HWHCTPYKLMEHN, OJHAKO B CIOXKHBIX CIyYasx
KOHCYJIETAHTBI 00s13aHbI 00PAIaThCS 3a MOMOIIBIO K HAYaIbHUKY OT/IeNa.

Cumyayus 3

W cnonHuTeIbHBIN TUPEKTOP OpraHU3allid BO3JI0XKUJ HA 3aBX03a (PYHKIIUIO
nojoopa OOCITYKUBAIOIIETO TMEepcoHala, MEpPelaB €My HE TOJbKO IOJTHOMOYUS
MPUHUMATh PELICHUS 110 MTOBOJY HaliMa, HO U OTBETCTBEHHOCTbH 3a 3TO.

[lepedueHs TeM 151 JUCKYCCHUH (KaK OLIEHOYHOTO CPEJICTBA):
1. Hackosbk0O ~ KOppPEKTHO  NPUMEHEHHWE  KOHKPETHOW  TEXHUKH

PYKOBOZCTBA B KaKJ0W U3 CUTyaIui?

2. B03MOXHO 1M TPUMEHEHUE UHON TEXHUKA?

3. KakoBbI OCTOMHCTBA U HENOCTATKU KaXKI0W TEXHUKH PYKOBOACTBA?
4.  Kaxum o0pazomM MOXKHO JI€JIEerupoBaTh NOTHOMOUHUS?

5. KT0 MOXeT SBIATHCA 0OBEKTOM JIeJIErUPOBAHUS MTOJTHOMOYUNA?

MeTonnuyeckne yKa3aHusl K MPAKTHYECKOMY 3aHATHIO 3

Yupasienue mo nejasaM: GpopmyupoBaHue LeJeil, pacyeT NMpeMHuH IO
MBO (1 4ac.), ¢ HCIIOJIb30BAHUEM METOa AKTUBHOIO 00yueHnusi — J{uckyccus

3ananue:

1. PabGoras B mapax, oOCyIWTh KOPPEKTHOCTH (opmyinnpoBok SMART-
nenen, X HU3MEPUMOCTh M COIVIACOBAHHOCTh B CHCTEMaX, NPEIJIOKEHHBIX B

paMKax caMOCTOSATEIbHON pabOThl KaXIbIM U3 CTY/IEHTOB.
2. B ¢dopme nuckyccun oOCYAWTHh B TPYIIE COOTBETCTBUE MPEITOKEHHBIX

cucrteMm nenet npunuunam MBO.
3. PaccuuTarh pasmep NpemMuu JJjisl COTPYAHUKA 3a BBIITOJTHEHHE LIEJIEH IO

MBO.

PykoBoncTBo uepe3 mocraHoBky 1eneir (Management by Objectives)
MOJIPa3yMEBACT, UTO MEPE]l COTPYAHHUKAMHE CTaBSTCS II€TH, KOTOPBIC JOJDKHBI OBITH
JOCTUTHYTBI 33 ONPECIICHHBIA MEPUO] BPEMEHH, a PyKOBOIUTEIIb KOHTPOIHPYET
COTPYIHHUKOB I10 PE3yJIbTaTy. YCIOBUSAMHU MIPUMECHECHUS TaHHOW TEXHUKH SIBIISTFOTCS:

COBMECTHasi paboTa pPYKOBOIUTEIS M COTPpYyJHUKA Tpu (HOPMYIHPOBAHUU H



MMOCTAaHOBKE I1€JIeil B Hayaje OIEHUBAEMOTO Mepuoja; CoOmoaeHne TpeOOBaHl K
ueiasiM  (KOHKPETHOCTb, HW3MEPUMOCTh, COINIAaCOBAHHOCTh JIPYT C JIPYIOM,
PEaTMCTUYHOCTh U OMNPEACIICHHOCTh BO BPEMEHHU); MPUCBOCHHUE KaXJAOW LeNu
kod(pduimenTa yaenpbHOTO Beéca B 3aBUCHMOCTH OT BXKHOCTH €€ HWCITOJIHCHHS,
ompeieNIeHUe KPUTEPUEB OIEHKU JOCTHXeHus 1eneil. OneHka 3¢Qp¢GeKTUBHOCTH
COTpYJHUKA B KOHIIE NEpPUOJa MPOUCXOAUT IyTEM CPABHEHHUS MOCTABIECHHBIX
neneu ¢ pakTU4ecKu JOCTUTHYTHIMH pe3yJibTaTaMHu.

HenocratkoB y 3TOM JOBOJIBHO MPOTPECCUBHON TEXHUKH PYKOBOJICTBA
HEMHOTO: KOCBEHHBIE BPEMEHHBIC 3aTpaThbl Ha BBIPAOOTKY IEJIE W KPUTEPUEB
OILICHKH; TPUMEHUMOCTh TOJIBKO JUISI CIICIIMAIMCTOB, 00 AIONIUX JI0CTATOYHBIMU
MOJIHOMOYMSIMU JUISl TIPUHSTUS CaMOCTOSTENIbHBIX PEIICHUI Ha CBOEM YYaCTKE;
HEBO3MO)XHOCTH OBICTPOUN UACHTU(DUKAIIMKA COTPYIHUKA C IIETSIMA KOMITAHHH.

[lepeuenb TeM Uil TUCKycCUU (KaK OLIEHOYHOTO CPEJCTBA):
1. K kakolt U3 TEXHUK PYKOBOJICTBA UMEET OTHOILICHHE (HOPMYITUPOBAHUE

neiei mo cucreme SMART?

2. KaxkoBsl TpeboBaHuUsI K 11e715IM coriacHo cucteme SMART?
3. Hackonbko KOppEeKTHBI MPeASIOKeHHbIE (OPMYTUPOBKH 11ECH?
4. Kak moBbICUTE KOHKPETHOCTh M HM3MEPHUMOCTH LIEJIEH, KaK MOYKHO

nepepopMyaIupOBaTh HEYIAYHbIC 1IETH?
3. Kak cormacoBaHHOCTB 1I€TI€l B CUCTEME BIIMSIET HA PE3YJIBTaTUBHOCTD

paboThl COTPYIHUKA?
Kpurepuu ouieHKM yyacTus CTy[AeHTa B JUCKYCCHU
(o uroram 3aHsATH 2-3)

5 OaysIoB: BBICTABIISIETCS] CTYJEHTY, €CIM OH MPUHUMAET aKTUBHOE y4acTHUE B
JUCKYCCUHM, BOBJICYEH B IMPOLECC B TEUCHHE BCEH AMCKYCCHM, IPEAJIaracT H
apryMEHTUPYET COOCTBEHHBIE BapUAHTHI PEIICHUS, AHAJIM3UPYET BBICKA3bIBAHUS U
MIPEIJIOKEHUS JPYTUX YUACTHUKOB JUCKYCCUH, 33JJa€T UM BOIIPOCHI U BBICKA3bIBAET
BEpHBIE CYXXIEHUS [0 TEME JUCKYCCHUHM, PE3IOMHUPYET CKa3aHHOE W JIEJaeT
000OCHOBaHHbIE BBIBOJbI, TPAMOTHO HCIIOJIb3YE€T TEXHUKA KOMMYHHUKAaTHBHOM
KOMIIETEHTHOCTH.

4 GaJjiia: BBICTABISIETCS CTYACHTY, €CJIM OH NPUHHUMACT Y4aCTHUC B AUCKYCCHUHU,



MpenjgaraeT u apryMEHTUPYET COOCTBEHHBIC BApUAHTHI PEIICHUS, aHAIU3UPYET
BBICKA3bIBaHUSI U NPEMIOKEHHUS JPYyIMX YYaCTHHUKOB JIMCKYCCHM, 3aJacT UM
BOITPOCHI U BBICKA3bIBAET BEPHBIE CYKJICHUS 110 TEME TUCKYCCUHU, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKATUBHBIE TEXHUKHA HE TPUMEHSFOTCSL.

3 Gaiia: BBICTABIISIETCS! CTYJIEHTY, €CIM OH MPUHUMAET y4acThue B JUCKYCCHH
TOJIBKO B BHJE OTBETOB Ha BOIPOCHI IPENOAABATENI M JAPYTHMX CTYICHTOB,
COOCTBEHHbIE BAPUAHTHI PEIICHUs HE MpeAJiaraeT, aHaJIU3UPYeT BHICKA3bIBAHUS U
OPEMIOKEHUS JIPYTMX YYaCTHUKOB JIUCKYCCUHM, PE3IOMHUPOBAHHUE OTCYTCTBYET,
KOMMYHHMKAaTUBHBIE TEXHUKH HE IPUMEHSFOTCSL.

0 GamioB: CTyACHT HAXOAUTCS B ay[MTOPUU, HO Y4acTHs B JUCKYCCHH HE
IIPUHAMAET, C OTBETAMM Ha BOIPOCHI IPENOAABATENS] W JAPYIMX CTYACHTOB

3aTpyAHACTCA, HPCAJIOKCHUA JPYTUX CTYACHTOB HC aHAJIM3UPYCT.

MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 4

AHaJu3 3aiBOK Ha moadop mepconasa (1 4ac.), ¢ MCHOJIbL30BAHHEM
METOI0B aKTUBHOTI0 00y4eHnusi — Mo3rooii mrypm, Inckyccus

3agaHue:

1. Pabotas B mapax, o0CyAHTb KOPPEKTHOCTH (POPMYIUPOBOK TPEOOBAHUN K
KaHJUJaTaM B 3asBKax Ha MOA00pP, MPEUIOKEHHBIX B PaMKaX CaMOCTOSTEIbHOU

pabOThI KaXKIbIM U3 CTYACHTOB.
2. B ¢opme nuckyccun oOCyauTh B rpymie npodecCHOHAIbHBIA U

MICUXOJIOTUYCCKHUI MMOopTpeT KaHJWJaTa Ha pacCMarpuBacMyr0 IOJIKHOCTD,
IMPOAHAIIM3UPOBATE U HOIIOJIHUTH IIPCIIIOKCHHBIC 3d4BKU HaA HOI[60p COTpYAHHUKA,

00CyIUTh METOBI OTOOpPA KaHAUIATOB.
3. MeTomoM MO3TOBOTO HITypMa COCTaBUTh CIHCOK KaHAJOB MPUBIICUCHUS

KaH/M/IaTOB Ha BaKaHCUU MPEANPHUITHS, B (OpME AUCKYCCUU OOCYIUTH B TPYyIIe
JOCTOMHCTBA M HEAOCTAaTKM KaKJIOI'0 KaHajla IIPUBJICYCHUSA KaHIWJIATOB Ha
BAaKaHCHHU.

Bce ncrounnku Habopa mepcoHana MOTYT ObITh pa3ZiefieHbl Ha BHYTPEHHHE
(mpuBNEeYeHNE HA BaKaHTHbIE pabOYMEe MecTa COTPYAHHKOB CBOEH KOMITAHHH) U

BHEIIIHUE (MPUBJICUEHUE MTEPCOHAJIA C PhIHKA TPYAQ).



K MeTomam BHyTpeHHEr0o HaOOpa OTHOCSTCS:
"  COBMEIICHHUE JOJKHOCTEH;
" poTanus, epeBol, TOPU30HTATLHBIE TIEPEMEIIICHHUS,;
"  3a[JIAHUPOBAHHBIN KAPbEPHBIN POCT COTPYAHUKOB;
"  3aMeIlIeHUE JIOJDKHOCTH 10 pe3ysibTaraM BHYTPEHHETO KOHKYPCa;
"  WCITOJIb30BAHHE BHYTPEHHHX WH(OPMAITMOHHBIX pecypcoB
(chopMupoBaHHOI paHee 0a3bl TaHHBIX CO CBEACHUSIMU O KaHIHUJ1aTaxX).
JlocTOMHCTBaMH BHYTPEHHUX HWCTOYHUKOB Ha0Opa TEepCOHAja SIBIISIFOTCS:
MOBBINICHUE 3aMHTEPECOBAHHOCTH COTPYAHUKOB B paboTe, YIyUIIEHHE MOPAIbHO-
NICUXOJIOTUYECKOTO KJIuMara B KOJUIGKTMBE U YCHJIEHHWE MPHUBS3aHHOCTU
pabOTHUKOB K (upme Oaromaps MpeaoCTaBIsIeMOd UM BO3MOXXHOCTH KapbhepHOTO
pocta. Kpome Toro, mpomaBmkeHue MO CiIyxk0e CBOMX PaOOTHUKOB OOXOMUTCS
JIeIIeBIe BHEIIHET0 HaOopa, 3HAYMTEIBHO YMPOIIAeT ajanTallii0 M COKpallaeT
BEpOATHOCTh OmmOku. C Ipyrodl CTOPOHBI, MPUBJICYCHHE KAHIWUIATOB C pPHIHKA
Tpyaa oOecCleYrBaeT MPUTOK B KOMIIAHUIO HOBOTO ONbITa M HUIEH, BBIOOP
KaHIUIaTOB HECPAaBHECHHO IIMPE, @ BHENTHSS KOHKYPEHIIUS ONPEICIACT JIyUIIHX.
Buemnuii Ha®op mepcoHana mnpearnosaraeT MPUBJICUCHUE KaHIUIATOB C
pBIHKA TpyJia Yepe3 CIeAYIOINe KaHAIIbI:
" cpeacTBa MaccoBoil mHpOpMaluu (ra3eTsl, KypHaibl, TEIECBUACHUE, PAJHO,
Nurtepuet, SMS-cepBucsl, TenedoHHBIE CIIPABOYHBIE TIO TPYAOYCTPONCTRY);
" KaJpOBHIC arCHTCTBA,
"  Qupxa Tpyaa, ciry»k0a 3aHATOCTH, IPMAPKU BaKaHCH;
* Head hunting, nepemaHrBaHuE OMBITHBIX CIEIUATUCTOB Y KOHKYPEHTOB;
" BBICHIME M CpeIHE-CICIUaNbHbIC YUCOHBIC 3aBEICHUS, YUYCOHBIC IEHTPBI,
OpraHU3yIOIIUE JTOMOIHUTEIbHBIE 00pa30BaTeIbHbIE TPOTPAMMBI;
" BHEIIHAA pekyiama (0ObsIBICHHS Ha IUTAX, ABEPSIX KOMITAHUH, aBTOOyCax).
[Ipu moxbope mepcoHana yepe3 KaJapoBbIE areHTCTBA CIEAYET MOMHUTH O
JICJICHMH OSTUX OpraHu3aliii Ha TPW THMA: areHTCTBa IO TPYIOYCTPOUCTRY,

ar€¢HTCTBa I10 HOI[60py IepcoHalia U arCHTCTBA 110 JIM3UHTY II€PCOHAaJIa.



JIJisi areHTCTB MO TPYAOYCTPOMCTBY KIMEHTAMHU SIBISIFOTCSI CIICIIAATUCTHI,
KOTOpble WIIYT paboTy. Tak kak gr00as KOMMeEpYecKas OpraHu3alus CTPEMUTCS
coOmroaTh, MPeXk/ae BCEro, MHTEPECHI KIIMEHTa, TO JJid paboToaaTeneil oopaiieHue
B TakW€ areHTCTBa — 3TO BCE PAaBHO, YTO oOpalieHue B (PeAcpaibHYIO CIIykKOy
3aHITOCTH HaceleHus. M B ToM, U B APyroM ciiydae KaHAWAAThl Ha BaKaHTHBIC
paboune MecTta OyayT HampaBiIsATbCI K paboTojarento OecIjiaTHO, HO BCe
OTOOpPOYHBIE TPOIEAYPHI, MPH TOMOIIH KOTOPBIX OMPEACIACTCS COOTBETCTBHEC
KaHJuAaTa JOJKHOCTH, paboToaTelNb I0JKEH OyJIeT MPOBOIUTH CAMOCTOSITENIBHO.

[Ipu oOpaiieHuyu B areHTCTBa MO MOAOOPY IepcoHasia paboToAareso He
MPUAETCS TI0JaBaTh OOBSBICHUE B CPEJCTBA MAcCOBOM MH(OpMAIUU ¢ peKiiaMoit
JOKHOCTH,  OTBeYaTh ~ HAa  MHOTOUYMCJIICHHBIE  TeJledOHHBIE  3BOHKHU
3aMHTEPECOBABIINXCSI TPETCHICHTOB, TPOBOAWTH COOCCEIOBAaHHMS U TPOYHE
OIICHOYHBIC TpOIEAYphl. Bcesi moaroroBuTenbHass paboTa W TEPBUYHBIA OTOOP
IIPOU3BOIUTCS COTPYAHUKAMHU areHTCTBA, KOTOPBIC MPEICTABIISIOT PabOTOIATEITO
IByX-TpeX (UHAINCTOB KOHKypca. CTOMMOCTH YCIYTH MO MOAOOPY MepcoHala B
TaKUX areHTCTBaX — OT pa3Mepa OIHOro OkJajaa 3a mecsdal a0 15-20% romoBoro
JI0X0/1a UCKOMOTO COTPYIHUKA. DTO HENEIIeBO, HO paboTojarenu oOpaliarTcs B
KaJpOBbIE areHTCTBa paJd SKOHOMHUU BPEMEHH, THIATEIBHO OCYIIECTBISEMOTO
0TOOpa, KOTOPBIM IMO3BOJSET 3aKPhIBATh BAaKAHCHH CICIUATUCTAMU BBICOKOTO
YPOBHSI, a TAaK)Ke TaApaHTUHUHBIX 00S3aTEeNIbCTB areHTCTBA IO 3aMEHE COTPYIHUKA B
cly4ae HETPEIBUICHHOTO YBOIBHEHHS B TIEPHOJ HCTIBITATEIIBHOTO CPOKA.

OOparmenue B areHTCTBA IO JIM3UHTY TEPCOHANIa UMEET CMBICH, B TIEPBYIO
oyepenb, I TeX paboTtogarenei, KOTOpble HE MJIAaHUPYIOT MpUITIaiaTh Ha paboTy
COTPYJTHUKOB Ha TMOCTOSHHON OCHOBE. AyTCOpPCHHI (outsourcing), BHEIIHUE s
OpraHu3alliid TPYAOBBIE PECYPCHI, KOTOPBIE YUCISATCS KaK COTPYAHHKU areHTCTBA,
MPUBJICKAIOT, HAIIPUMEP, TOPTOBBIE KOMIIAHUHU BO BPEMSI CE30HHOTO MHUKa MPOIAK.

B cinywae camMocCTOATENbHOTO TOMCKAa CIEHUAJIUCTOB  pabOTOAATEINIO
HEO0OXOIMMO TOMaTh OOBSBICHHE C peKiIaMoi JomKHOCTH. K oObsSBICHHIO O
MPOBEICHNN KOHKypCa Ha 3aMEIICHHWE BAaKAaHCHUW BBIJIBHUTAIOTCS OIPEICICHHBIC

Tp€6OBaHI/I$IZ OHO AOOJIZKHO OBITh KparTkuM M JIAKOHUYHBIM, Y€TKO M KOPPCKTHO



u3nararb MHQMOpPMAINIO, UMETh MO3UTHUBHYIO HAMPaBIEHHOCTh W TOIJIECPKUBATH
UMUK KOMITAHUH, YTOOBI 00€CIeunTh crpoc Ha padoune mecta. OObsIBICHHE O
BAaKaHCHM COIEPKUT CIEAYIoIIHe OJOKW: Ha3BaHUE JOJDKHOCTH, TpeOOBaHUS K
COMCKATeNsAM, YCIOBUS HalMa.

Bri6op cpenactB maccoBodt umHpopmanuu (CMU), rme Oymer pasmelneHo
0OBSIBJICHHE, 3aBUCUT OT CHEUU(PUKU KOMIAHUU U camMoil JOJKHOCTH. [lepBbiM
BOIPOCOM, Ha KOTOPHBIH CleyeT OTBETUTD, OyneT: kakue CMI KOHKpEeTHO 4uTaloT,
CMOTPAT, MCHOJB3YIOT TOTEHIUAJIbHbIE COMCKATeId BaKaHCUW KOMITAHUM?
TpaauiMoOHHO yHWBEpPCAIbHBIMHU KaHAJaMHU TMPUBJICUEHUS KaHIUJIATOB SIBIISIOTCS
“paboTHbie” cailThl MHTEpHETa M TOMYJSIpHBIE B TOPOJAE Ta3eThl OOBSIBICHUM,
KOTOpbIE OECIIaTHO PaCIPOCTPAHSIOTCS CPEIU HACETIEHUSI.

[Ipn pasmemenun wHDOpPMAIIMKM HA TEJICBUICHUU CIEAYET 3apaHee
OrOBapUBaTh C TEJICKAHAJIOM BpeMsl BbIxola OOBsiBIeHUS B 3pup (kemareiabHO
BeuepHee, 4YTOObl OXBaTUTh ayAUTOpuio paboraromux). TeneBugeHue —
JEHUCTBUTENBHO MACCOBBIM KaHall, MO3TOMY MPETEHAEHTOB Ha JIOJKHOCTD,
OoOpaTUBIIMXCS B KOMIIAHWIO, MOXET OKa3aThCsl CIUIIKOM MHOro. MiMeer cmbich
NpeIBUIIETh 3TO OOCTOSITENIbCTBO M 3apaHee MOoAyMmarb, €CTh JU BO3MOXKHOCTb
MIPOBECTH OTOOPOUYHBIC MPOIEAYPHI C TAKIM KOJIHMYECTBOM KaHIUATOB?

OObsBIEHUSA IO PO MEHEE MOMYJISIPHBI, OTHAKO ITOT KaHaJl TAK)KEe MOXKET
OBITh MCIOJIb30BAaH JUIsl MPUBJICUEHUs coucKaTenen. Mcxons u3 mpeanonoxeHus,
YTO PaaMO YaCTO CIYIIAIOT aBTOJIIOOUTENH U MpodecCHOHAIbHbIE BOIUTENH,
eJIeco00pa3HO TMo/AaBaTh Ha paauo MHGOPMALMIO O BAaKAHCHUSIX SKCIEIUTOPOB,
TOProBbIX TpeactaButTened u T.J. Ecim oObsBiIeHHE moWaeT B paanodpup Bo
BpeMsl ‘‘daca TMK’, MOXHO TOBOPUTb O TIPUBJICYECHUH BBICOKOKIACCHBIX
CHEIUATNCTOB, KOTOPbIE NOOMpaoTCs JAOMOM ¢ padoThl 3a pyjaeM COOCTBEHHOTO
aBTOMOOWJIA.

VYyeOHble 3aBeIeHUsI U IICHTPHI JOTOJTHUTEIBHOTO 00pa30BaHus MOTYT CTaTh
MCTOYHUKAMU Habopa mepcoHana, €ciu pabdoTojaTesd TOTOBbI NPHUBIEKATH Ha
paboTy COTpPYIHHUKOB 0e3 ombITa. MoNoaple CHENHUATUCTHl  WMEIOT CBOHU

MpeuMyHIeCTBa: OHU SHCPIru4Hbl, aKTUBHLI, 3HAKOMBI C COBPECMCHHBLIMHU MECTOJaMU



paboThI U, TIaBHOE, 00JaJal0T HECTAHJIAPTHBIM B3IVISIOM Ha mpooOieMbl. [logdop
BbITycKHUKOB BY30B Jtydiiie Bcero Bectu ub0 yepes IEHTP TPYAOYCTPOMCTBA IPH
y4eOHOM 3aBelieHHH, JH0OO, HampsMmyr, uepe3 mnpoduibHble Kadeapsl,
MPETnoaBaTesid KOTOPBIX MOTYT JIaTh OBIBIIUM CTYJACHTAM PEKOMEHIAIIHH.

Ecnu xe B koMnaHuio TpeOyercs COTPYAHHUK C OOJNBIIMM OMBITOM paloTHI,
Ha KOTOPOro OyAyT BO3JIOXKEHBI CEpPbhE3HbIE OOS3aHHOCTH, CTOUT BCIIOMHHUTH O
TakoM Metone, kak head hunting (mocnmoBHO ‘“‘oxoTa 3a rojloBaMH’), WIIU
nepeMaHUBaHUE CHEIUATMCTOB M3 KOMIIAHMM-KOHKYpeHTOB. HaBens crpaBku u
pemB  “MOOXOTHTHCS’ Ha KaKOTO-HHOyHbh CyIlepcrenuaincTa, padoTonaTeb
JOJIKEH TOHUMAaTh, YTO Y HETO MOTYT BO3HUKHYTh TPEHHSI C TEMH KOMIIAHUSMHU,
OTKyJa yJIallioChb MEPEMAaHUTh COTpyAHUKA. Kpome TOro, ‘‘IKCKItO3UBHBIE”
CHEUUATUCTBl MOI'YT MMETh 3aBBIIIEHHBI ypOBEHb MPETEH3HM 1O 3apabOoTHOM
miare W YCIOBUSIM Tpyda M, K COXAJICHHUIO, HU3KUU YPOBEHb JOSJIBHOCTH IO
OTHOLIEHUIO K (prpMe, T.€. Uepe3 HEKOTOPOE BpEMsI UX MOTYT CHOBA MIEPEMAHHUTb.

Komnanuu, koTOopple 1O  pOAY  CBOEM  NIEATEIIBHOCTH  MOTYT
nporH(opMupoBaTh OOJIBIIOE KOJIMYECTBO JIIOJAEH, HHOTAA HCIONb3YIOT JUIs
pEKJIaMbl CBOMX BaKaHCHUW HECTaHJAPTHBIC KaHAJBI: pa3MElICHHE OObSIBICHUN Ha
JIBEpsIX Mara3vHa, Ha CTEKJIe WM B cajoHe aBroOyca, Ha Owierax B KMHOTEaTp,
yepe3 paccbuiky SMS-cooOuienuid. J[pyrue koMmnanuu BooOIlle HE NA0T peKIaMy
BaKaHCHUH, a BeJlyT NOUCK pa3MmenieHHbIX B CMU pe3toMe akTUBHBIX KaHAUIATOB.

[lepeuenb TeM Uil IUCKycCcUU (KaK OLIEHOYHOTO CPEJCTBA):

1. Kakue pasnensl 101KHA COEpkKaTh 3asiBKa Ha OJ00p COTPYAHUKA?

2. Kakumu cBefeHUSIMH HEOOXOAMMO JOMOJHUTH OO0pa3ibl 3asBOK Ha
nonoop?

3. TIlpodeccroHanbHbIil U TICUXOJIOTHUECKUN TOPTPET COMCKATENS: KTO
3TOT YEIOBEK?

4. Kakue KaHaJIbl IPUBJICUYECHUS KaHIUJATOB HEOOXOIMMO HCHOIb30BaTh B
Ka)XJIOM KOHKPETHOM ciiydae (OTHOCHUTEIHLHO 00pa3IoB 3asBOK)?

5. Kakue w™eTompl OLEHKM KaHAMAATOB MpU OTOOpPE HMMEET CMBICI

MPUMEHUTH B KaXKJJOM KOHKPETHOM ciiydae (OTHOCUTEIBLHO 00pa3LO0B 3asBOK)?



MeToauyeckne YKa3aHUA K NPAKTHYECKOMY 3aHATHIO S5

A”aim3 pe3swome (1 4yac.), ¢ HCNOIB30BAHMEM MeETOAA AKTHUBHOIO
o0y4enusi — Jluckyccust

3amaHue:

1. Ilpoananu3upoBaTh MpeMIOKEHHBIE 00paslbl pe3loMe KaHIUJIAaTOB Ha

BaKaHCUU MPEIIPUSATHUS.
2. B dopme auckyccuu oOCyauTh B rpynine 0COOEHHOCTU U KOMITETCHIIMU

Ka)XKJIOr0 U3 KaHIUJATOB HA BAKAHCHUH MTPEIMPUSATHS.
3. IlpuHATH WUTOTOBOE pEUIEHHWE O JOIMYCKE KaHIWJATOB HA CIIEIYIOIIHA

ATan KOHKYpPCHOTO 0TOOpa.
Jnst cbopa OObEKTHMBHOM HH(MOpMaMM O KaHAWJATaX MPUMEHSIOTCS
pa3IMyYHbIe METOABI OLICHKH KaHIUIAaTOB MpU 0TOOpE, HAIIpUMeEp:
"  aHaJIM3 aHKETHI, 3aMTOJTHEHHOW KaHU/1aTOM;
"  aHaJIM3 PE3IOME U UCCIIEOBaHNE TIPEOCTABIECHHBIX TOKYMEHTOB;
= TtenedoHHOE coOecenoBaHue, IEPBUYHBIN 0TOOD;
" KaJpOBOE MHTEPBBIO, JINYHASI BCTPEYA;
"  TECTHPOBAHMUE;
"  3K3aMEH;
" JIEMOHCTpAIIMs KaHJIUJIaTOM 00pa3loB CBOEH paboTHhI;
" BBINOJIHEHNE KaHAUIATOM KOHKYPCHOTO 3a/1aHusl, UCTIBITAaHHE,
"  CHUTYyallMOHHOE MOJICIHPOBAHHE, KEHC-METOIUKH;
" [ICHTp OILICHKH MEePCOHAAa;
" [poBEpKa PEKOMEHAALNN, XapaKTepUCTUK KaH/1/1aTa, HABEJICHUE CIIPABOK;
" MEIoCMOTp;
= actposorus, rpadoyorus, AeTeKTOp JUKU U T.1.

CraHmapTHYI0 aHKETy, KOTOpas COCTaBJseTcsl MJIsi COMCKareiell Bcex
JOJDKHOCTEM KOMIIAHUU, JIy4llle BCero Aenarb kpatko (1-2 nucta). Tak kak rpadwl
TaKOW aHKEThI COAEPKAT OCHOBHBIC MMyHKTHI PE3IOME, TO MPU HAIUYUU PE3IOME y
COMCKAaTelNlsl 3acTaBlsATh €ro aAyOiaupoBarb HH(OPMAIMIO B aHKETHOW Qopme

HelenecooOpa3zHo. CrenuanbHasi aHKeTa COCTaBISIETCS MJId KaHIUWJAaTOB Ha



OTIpENIETICHHYIO0 JOKHOCTh U MOXET COZAEpXaTb BOMPOCHI MPO(hecCHOHAIBHOTO
xapakrepa. Ee ananus naet nndopmaiiuio o mpornpuroqHoCTy KaHIuaara.

PesynbraTtoM aHanu3a pe3toMe KaHAuAara MOTYT CTaTh BBIBOJIBI 00 YpOBHE
ero oOpa3oBaHHA, O XapakTepe Npo(ecCHOHAIBHOTO OMbITa, O HAIWYUH
CTHEIMATbHBIX HABBIKOB, O JIMYHOCTHBIX XapaKTepUCTHKaX KaHmuaara. Ha ocHoBe
aHall3a TOCTYNMHUBIIMX B KOMIIAHUIO PE3IOME MPOBOAUTCSA TEPBUYHBIA OTCEB
HEMOJXOMAIIMX 110 OCHOBHBIM TpEOOBAHUSM COMCKATENEH, IMOATOMY YacTo
KaJpOBBIC CIYy>KOBl BMECTO HOMepa TenedoHa OpraHu3aluu IOMENIAIOT B
OOBSIBIIEHUHU aJpeC AIEKTPOHHOM MOYTHI, 0 KOTOPOMY MPOCST MPETEHIECHTOB Ha
JIOJKHOCTh HAIMPABIISITh PE3IOME.

Tenedonnoe MHTEPBHIO — CIEAYIOUIUI IIar B MpoIEaype oTOOopa mocie
ananuza pestome. CoOecemoBanue 10 TeiaedOHY TO3BOJISIET  OLEHUTH
KOMMYHHKa0€IbHOCTh KaHAMJaTa, TPAMOTHOCTh €r0 peud M, B OMNPEIEICHHOI
CTereHu, MnpodeccuoHadbHbIi ypoBeHb. Jlns Oonee mIyOOKOTO H3y4YeHUs
npodecCHOHANBHBIX 3HAHUM, YMEHHH M HABBIKOB, a TaKXe Ui OINpEAeTCHHS
XapaKTEepOJIIOTUUECKUX OCOOCHHOCTEW KaHauaaTa HEoOXOJUMO OpraHu30BaTh
JUYHYIO0 BCTpeuy, T.e. cobeceoBaHue, KaapoBoe MHTepBbIO. CobecenoBanue co
CHELMATUCTOM KaJpOBOM CIY>KObI W/WIIM C JTUHEHHBIM PYKOBOIUTEIEM CUHTAETCS
OCHOBHBIM METOJIOM OIIEHKH KaHIUAATOB IIPH OTOOPE.

TectupoBanue peKOMEHIYIOT UCTIOIh30BATh KaK JAOMOIHUTEIbHBIA METOM, U
1eJ1eco00pa3HOCTh €ro MPUMEHEHHS JJIs OICHKM KaHAuaaTa OINpeaessieTcs] BO
BpeMsl KaJpOBOTO HMHTEPBBIO. TeCTOBBIE METONMKH MOXKHO pa3lieluTh Ha JBE

IpyHaIibl: CTAaHAAPTU3UPOBAHHBIC 1 IIPOCKTUBHEIC. CTaH)IapTI/ISI/IpOBaHHBIC TECThI —

3TO TECThl THUIA “‘BONMPOC — OTBET , C KIKOYOM, OMNPEACISAIONIMM HaJIU4Yue H
YPOBEHb OMNPEIEICHHBIX XapaKTepUCTUK KaHauaara. CTaHIapTU3UPOBAHHbBIC
TECThl MOTYT HCIIOJIB30BaThCd KaK MPO(eCCHOHAIBHBIMHM IICHXOJIOTaMHU, TaK M
HEeCIeIUaIuCTaMHt, T.K. UX UHTEPIIPETaIHs He MPEJICTABISIET CI0KHOCTeH. OHAKO
CTaHJAPTU3UPOBAHHBIE TECTHI CTPAJAIOT CUYUTHIBAEMOCTHIO WH(MOPMAIMH, KOTJa
COHMCKaTeb, MPEANONIOKUB C KaKOM IeJbI0 ObUT 3aJlaH BOIPOC, JAe€T COIMAJIbHO

MIpUEMJIEMBIN “TIPABWUJIBHBIN, @ HE HUCKPEHHUN OTBET. [IpOEKTHUBHBIE TECTHI



(pucyHOYHBIE, IIBETOBBIE,  ACCOIIMATHBHBIC)  JAlOT  0o0Jiee  KOPPEKTHYIO
nH(OPMAIIHIO, OJHAKO WX MHTEPIIPETAIUS — 3a1a49a CIEeI[HaINCTa-TICHX0JI0Ta.

DK3aMeH, KaK METOJI OIEHKH IMPpU 0TOOpE MepCoHaa, UCIIOIb3YeTCs PEAKO U,
B OCHOBHOM, [Jii TMPOBEPKH TEOPETUUECKUX 3HAHUW  KaHAWAATa B
npodeccruoHabHOM cepe. Yaille Bcero BOMPOCkl MPoPeCCUOHAIIBHOTO XapaKkTepa
NPUCYTCTBYIOT KaK AJIEMEHT KaJpoBOro UHTEpBbIO. [Ipodeccuonanbubie ymeHus u
HaBBIKU JIyYIlIE BCErO MPOSBISAIOTCA MPH JIEMOHCTPAIMU KaHAUAATOM O0OpasIioB
cBOoell paboThI, HampHUMep, pa3pabOTaHHOTO paHee OW3HEC-TUIAaHA WA TOTOBOTO
oOpasliia peKJIaMHOTO MPOEKTA.

Ecnmu xangumpar He mpuwHEC Ha coOecenoBaHume OOpasioB pabOTHI, MOXKHO
MOMPOCUTh €r0 BBIMNOJHUTH KOHKYpCHOE€ 3anaHue. [IpemioxkeHHOE HCIbITaHHEe
TOJKHO OBITh CBSA3aHO c npodeccuoHaIbHBIMU 00s13aHHOCTSIMH,
MPEAYCMOTPEHHBIMU JIJISI TOW JOJKHOCTH. 3aJJaHue MOXKET OBbITh BBIMIOJIHEHO KaK
BO BpeMsl KaJpOBOTO HWHTEPBBIO (HA0Op TekcTa, paboTa ¢ OmpeneIeHHOU
KOMIIBIOTEPHOW TIporpaMMoi), Tak M B BHUJE ‘IOMallHEro 3aJaHus’’
(MapKEeTUHTOBBIN aHANIN3 PHIHKA, TJIAH PEOPraHU3alliU OT/IETA).

CutryalliOHHOE MOJCIUPOBAHUE WM KEWC-METOJUKH MPUMEHSIOT IS
OTIPE/ICIICHNSI HE TOJHKO MPO(ECCHOHANBHBIX 3HAHWW, YMEHUA W HABBIKOB, HO H
OCHOBHBIX TOBEJACHYECKHX MATTEPHOB, T.€. TPAJULUMOHHBIX JJII COUCKATEeIs
00pa310oB MOBEJEHUS B orpeesieHHol cutyanuu. Kelicbl — cutyanuu, TpeOyromiue
OPUHATUS PEHICHUN — TpeiaraloTcsi COMCKATeNio, IO peakluh KOTOPOTo
OIICHUBAIOT €ro TCUXOJOTHUYECKYI0 YCTOWYMBOCTb, HAIMYME KOMMYHHKATHUBHBIX
HaBBIKOB, YPOBEHbB JIOSUIBHOCTH, KPEaTUBHOCTH U APYTUE XapaKTEPUCTUKH.

[leHTp OLIEHKM TMEepcOHaa — €ME€ OAWH METOMA, MPEANOararommn
MOJIEIMPOBAHUE, OJTHAKO BBHJY CBOEH BBICOKOW CTOMMOCTH OH NPHUMEHSETCS B
UCKJTIOUUTENIbHBIX ciydasx. LleHTp olleHKu moapa3yMeBaeT yuyacTue B OLIEHOYHBIX
MpoIeAypax OJHOBPEMEHHO HECKOJIBKUX COMCKATEIEH BaKaHTHOM JOIKHOCTH.

[IpoBepka pekoMEHJalMui 4acTO — HEOThEMJIEMasl COCTAaBISOIIAas OTOOpa.
JlyymmuM pEeKOMEHJATeNIeM CYUTAETCSl HEMOCPEACTBEHHBIM pPYKOBOIUTENb C

npenpaymero  mecra  paboThl,  KOTOPbIA ~ MOXET  OXapaKTepUu30BaTh



npodeccuoHallbHble  KayecTBa  KaHauzaara. OpHako Bcerga — CyLIECTBYET
BEPOATHOCTB TOT'O, YTO PEKOMEHALMS MOXKET OKa3aThCsl HEAIEKBaTHOM.
[lepeueHb TeM Il TUCKyccUU (KaK OLIEHOYHOTO CPEJCTBA):
1. Hackonmbko TpaMOTHO COCTaBJICHBI MPEAJIOKEHHBIE 00pa3Ibl pe3toMe?
2. Kakue kxoMmmereHUMH KaHIUIATOB IMOMOTYT WM 3aHSITh BaKaHTHBIE

noipkHocTH? Kaknx KoMIleTeHIIni He XBaTaeT?

3. Kakue pucku MOTyT BOBHUKHYTH MPU TPYI0YCTPOMCTBE KaHAUAATOB?

4, Kakue Bompocwsl cieayer 3aaarb  KaHAuJaraM  BO  BpeEMs
cobecenoBaHus?

5. KakoBo uTOroBoe peumieHue 0 AONMYCKE KAaHAUIAATOB HA CIIECIYIOLIHN

3Tamn KOHKypca?
Kpurepuu ouieHKM ydacTus CTy[AeHTa B JUCKYCCHU
(o uroraM 3aHATHI 4-5)

5 OaJsI0B: BBICTABIISIETCS] CTYJEHTY, €CIM OH IMPUHUMAET aKTUBHOE y4acTHUE B
JIUCKYCCUHM, BOBJIEYEH B IPOLECC B TEUEHHWE BCEH AMCKYCCUH, Ipenjaraer u
apryMeHTHPYET COOCTBEHHBIE BAPUAHTHI PEIICHUS, AaHAJIM3UPYET BHICKA3bIBAHUS U
MIPENIOKEHUS APYTUX YYACTHUKOB JUCKYCCUH, 3aJa€T UM BOIIPOCHI U BBICKa3bIBAET
BEpPHBIE CYXICHHUS [0 TEME JHCKYCCHM, PE3IOMHUPYET CKa3aHHOE M JEJaeT
000OCHOBaHHbIE BBIBOJbI, TPAMOTHO HCIIOJIB3YE€T TEXHUKA KOMMYHHKAaTHBHOM
KOMIIETEHTHOCTH.

4 Ganna: BHICTABISCTCS CTYACHTY, €CIM OH IPUHUMAET y4yacTue B JUCKYCCHUH,
MpeajaraeT M apryMeHTUPYET COOCTBEHHbIE BApHUAHTHI PEIICHUS, aHAIU3UPYET
BBICKA3bIBAHUSA U MPEIJIOKEHUS JPYrMX YYaCTHUKOB JUCKYCCHM, 3aJaeT WM
BOMPOCHI U BBICKA3bIBAET BEPHBIE CYXKJICHUS 110 TEME JIMCKYCCUHU, PE3IOMUPOBAHHE
OTCYTCTBYET, KOMMYHHUKATHBHbIE TEXHUKU HE IPUMEHSIOTCA.

3 Ganna: BBICTABIIAETCS CTYIAEHTY, €CJIM OH MPUHUMAET y4yacTHE B AUCKYCCUU
TOJIBKO B BHUJE OTBETOB Ha BOMNPOCHI NpPENOAaBarenss W APYTHX CTYAEHTOB,
COOCTBEHHBIEC BapUAHTHI PEIICHUS HE MpEAaraeT, aHaJIU3UPyeT BHICKA3bIBAHUSA U
MPENJIOKEHUST JIPYrUX YYacTHUKOB JHMCKYCCHM, PE3IOMHUPOBAHHE OTCYTCTBYET,

KOMMYHHKATUBHBIC TCXHUKH HC IIPUMCHAIOTCA.



0 OannoB: CTYIEHT HAXOAUTCS B AyAUTOPHH, HO YYacTHs B JUCKYCCUU HE
IIPUHUMAECT, C OTBETaMH Ha BONPOCHI MPENOAABATENS MW JPYIMX CTYAECHTOB

3aTpyQHSAETCS, IPEITIOKEHNS APYTUX CTYJACHTOB HE AaHAIIM3UPYET.

Mertoauyeckne yKazaHusl K NIPAKTHYECKOMY 3aHATHIO 6

CocraBjienne HHAUBUAYAJIBHOT0 aJallTANUOHHOIO IIJiaHa COTPYAHMKA

(2 yac.), ¢ UCMOJIb30BAHMEM METOJA AKTHUBHOIO o0yueHuss — Pa3padorka m
Npe3eHTAlNs MPOeKTAa

3amaHue:

1. Pa3paborath TIPOEKT WHIWBUIYAIBHOTO  aJalTallHOHHOTO  IIJIaHa

COTPYAHUKA OPTraHU3aLUU.
2. OmnpenenuTb  MEpPONPUATHS  OpOrpaMMbl  aJanTallid, HAa3HAYUTh

OTBETCTBEHHBIX M CPOKM pEANU3ALMA MEPONPUATUN, pPAaCCUMTATh 3aTparbl Ha

aJanTalu COTPYAHUKA.
3. IlpoBecTn mNpe3eHTAUIO MPOEKTAa WHIWBUIYATBLHOIO aJalTaldOHHOTO

IUIaHAa COTPYAHUKA, OOCYIUTh JIOCTOMHCTBA W HEMAOCTaTKH pa3pabOTaHHOTO
MPOEKTa.
B npornecce aganTarum cCOTpyHIKA MOYKHO BBIJICTUTH CJICTYIOIINE ITAIIbI:

1) Onenka ypoBHSI TMOATOTOBICHHOCTHM HOBHYKA IS pa3paboTKu Hambosee
2h(EKTUBHON TIPOrpaMMBbl  aianTalldd: B Cilydae TMEPBUYHON aJanTaiuu
HEO0OXOIMMO Cc/eNaTh yrop Ha oOydeHne mpo(ecCHOHAIbHBIM HABBIKaM, B CIIydae
aJianTalil  COTPYJAHHWKA C OMBITOM paboOThl — Ha OOy4YeHHEe OCOOCHHOCTSIM
BBITIOJTHEHUS JCATCIIPHOCTH B JIAHHON KOMITaHHUH, CTiel(rKe paOoTHI.

2) OpueHTaIMs — MPAKTHYECKOE 3HAKOMCTBO HOBOTO paOOTHHKA ¢ pabounMu
00s13aHHOCTSMHM, YCIIOBUSAMH TpyZla ¥ TPEOOBaHHWSIMHU OpTaHHU3AIlMHU, BBEICHHC B
JOIKHOCTh, THPOPMUPOBAHHE CIICIIHAIIUCTA.

3) [eficTBeHHasl amanTamnusi COCTOUT B COOCTBEHHO MPHCIOCOOICHUHA HOBOTO
COTPYIHHKA K CBOEMY CTarycCy, OOSI3aHHOCTSIM WU K KOJUICKTHBY, MPEIIOaract
aKTUBHOE BKJIIOYEHHE B pabO4Yuil MPOIECC M MEKIUYHOCTHBIE OTHOIICHUS C

KOJIJICTaMH, Yallc BCETO IMPOXOAUT B IMICPUO] UCIIBITATCILHOIO CPOKA.



4) OYHKUMOHUPOBAHUE — CAMOCTOSTENIbHAs padoTa HOBOTO COTPYIHHUKA, 3TUM
ATAriOM 3aBEPLIAETCS MPOLECC aAanTalMH, IPUYEM IPU CIIOHTAHHOM pPa3BUTHH
COOBITMII OH MOXET HacTynuTh dYepe3 1-1,5 roma paboThl, a mnpu HAIUYUHU
IPaMOTHOM CHCTEMBI afjanTallii — 3HAYUTEIbHO COKPAILIEH.

[Iporpamma opueHTalUUU COTPYIHUKA (BBEACHHE B JAOKHOCTH) COCTOMUT M3
oOwIel ¥ cnenuantbHON YacTeil.

OOmias mporpaMMa OpPUEHTALMM, OJIMHAKOBas JUIsl BCEX COTPYIHUKOB
KOMITAHWH, BKJIFOYAET 03HAKOMIIEHHE CO CJIETYIOUIMMU BOIPOCAMH:

= o0miee MpeICTaBICHUE O KOMIIAHMU: WCTOpUS CO3/aHUS U Pa3BUTHS
KOMITaHUH, €€ LU, MPOIYKIIUS U €€ TOTPEOUTENH, BUJIbI ICSITEIbHOCTH;

" OpraHu3alMOHHAsA CTPYKTYpa;

" KOpIIOPATUBHAS KYIbTYpa;

"  KaJpoBas MOJUTHKA OpraHU3alUu;

" [paBuJa BHYTPEHHETO TPYAOBOIO PACIIOPSAKA;

" CcucTeMa CTUMYJIUPOBAHMUS, (POPMBI U IPUHIUIIBI OILIATHI TPY/A, JIBIOTHI;

" OXpaHa W yCJOBHS TPYy/a, IpaBUiia TEXHUKUA O€30MacHOCTH.

CrennanbHasg nporpaMMa OpHEHTAllMM, CoO3/JaBaeMasl I COTPYIHUKOB
KOHKPETHOTO MOJIpa3AesIeHUs], BKIIOYAET CIEAYIOIINE MEPOTIPUITHUS:

" TpeACTaBICHUE KOJJICKTUBY, BBEACHHE B pabouyIo TPYIIIy;

" COCTaBJI€HUE WHIWBHUIYAIBHOIO aJaNTallMOHHOIO IUIAHA — JIOKyMEHTAa,
pPENTAMEHTHPYIOIIETO MPOoIece aganTaiuu, (00paser npuBeaeH B Tadmuiie 4);

* upHpOpMHUpOBaHHE O (QYHKUIUSIX TMOAPA3ACICHUS, OOBACHEHUE 3aJady U
TpeOOBaHUI K KaueCTBY paOOThI;

" mnpoecCHOHANIbHBIA  HMHCTPYKTaX:  O3HaKoMJeHME ¢  pabouyuMu
00SI3aHHOCTAMM, OOy4YeHHE TEXHOJOrMu PaboThl, Yy3KONpoheCcCHOHATbHBIM
HaBbIKaM, CTaHAapTaM TpeOyeMol OTYETHOCTHU U IOKyMEHTO000pOTa;

" HK3aMEH Ha JIOMYCK K CaMOCTOSITENbHOM padoTe, 6becena mo nepBbIM UTOTaM
Y BIICYATIICHUSIM.

Ilepron BBeneHMS B JOKHOCTh 3aHUMAET MPHUMEPHO JIBE HEAENHU, OAHAKO

€ro JJIUTCIbHOCTh CUJIBHO 3aBHCHUT OT HAaJIM4YMA OIIbITA pa6OTBI HOBOI'0 COTPpyAHHUKA



Ha TIOJ00HOM JOJDKHOCTH W B JIAHHOM cdepe MeATeIbHOCTH, OT OCOOCHHOCTEH
BOCIIPUATHS HOBOW HH(pOpMAIMHM, OT JIMYHOCTHBIX XapakKTepucTuk. llpwu
BTOPUYHOMW aJanTallid COTPYIHUKA, 00JIa/Iat0IIer0 BHICOKOM CKOPOCThIO YCBOCHUS
Marepuasa, 3Taln OpUEHTAIIMA MOXKET COCTABIISITh HECKOJIBKO JTHEH.

B TedeHue UCHBITATEILHOTO CPOKa MPOUCXOAMUT JACHCTBEHHAs aJarTaiius
HOBOTO COTpyAHHKA. M CHObITaTeNbHBIA CpPOK, KOTOPBIA JJUTCS JJISI PSIAOBBIX
COTpPYAHUKOB OT 1 10 3 MecsueB, a sl pyKOBOAUTENICH BBICIIETO 3BE€HA MOMKET
OBITH MPOJJICH JI0 6 MECAIIEB, IPEANOJaracT CICAYIOIMINEe MEPOTIPUSITHS:

* COCTaBJICHHE MEPEUHS MPUOPUTETHBIX IIEJICH, JOCTHKEHHE KOTOPBIX OyneT
SIBJISITHCSL KPUTEPUEM MPOXOXKIECHUS UCTIBITATEIILHOTO CPOKA;

» paboTa HOBOTO COTPYAHUKA IIOA KOHTPOJIEM Kyparopa: KOHCYJIbTalluu
HACTAaBHHKA, UCTIBITAHUS U aHAJIU3 Pa0OThl HOBOTO COTPYIHHKA;

* COCTaBJ€HHE oOTyeTa O paboTre, MNPOACIAHHOW 3a TMEpPUOA HCIBITAHUS,
COTPYJTHUKOM, KOTOPBIN MPOXOJIUT aJIallTAINIO, U €r0 HACTABHUKOM;

"  WTOTOBBI KOHTPOJb, aTTECTALIUS IO UTOraM UCHBITATEILHOIO CPOKa;

*  COOOIIEHUE COTPYIHUKY UTOTOB UCITBITAHUS.

NuauBuayanbHBIM afanTallMOHHBIN TJIaH, B KOTOPOM HEOOXOJIUMO yKa3aTh
OTBETCTBEHHBIX 32 Ka)K]10€ MEPOIPHUIATHE U CPOKU €ro MPOBEACHUSI, BbIJIACTCS Ha
PYKH: HOBOMY COTPYIHHUKY, €T0 HEMOCPEACTBEHHOMY HauallbHUKY U Kyparopy. Emne
OZIMH DK3EMIUISIP OCTAETCA B KAJAPOBOM CITy>KOe, KOTOpasi KOHTPOIHPYET MPOIIECC
aJlanTaIyH.

Kpurepuu onieHKH y4acTusi CTyJIEHTa B IPOEKTE
10 GanyIoB: BBICTABIISETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE YJacTHE B
pa3paboTke W TMpe3eHTAllUM MPOeKTa, MpeajaraeT KOHCTPYKTHUBHBIC WU
OTHOCUTEJIbHO  COJEPKaHMS M  COCTaBJSIIOMIMX MPOEKTa, apryMEHTUPYET
COOCTBEHHOE MHEHHE, PEeTYIUPYeT OOCYXKIEHHE MPOCKTa B TPYMIE, aHATU3UPYET
BBICKA3bIBAaHUS W TMPEJIOKEHUS JAPYrMX YYACTHUKOB IMPOEKTa, PE3IOMUPYET
CKa3aHHOE M JiellacT OOOCHOBAaHHBIC BBIBOJBI, BO BPEMs IPE3CHTAIMA HIPacT

AKTUBHYIO POJIb U MPUMEHSIET IMTPUEMBI OPAaTOPCKOIO MacCTEPCTRA.

8-9 0OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B



pa3paboTKe U TMpEe3eHTAlUU [POEKTa, MpeIaraeT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEJIBHO COACPKAaHHWA M  COCTAaBISIIOLIMX IPOEKTAa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAaHUS M MPEAJIOKEHUS JPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpPE3eHTALUU
UTpaeT aKTUBHYIO POJib, HO PUEMbI OPATOPCKOTO MACTEPCTBA HE TPUMEHSIET.

6-7 OaioB: BBICTABISIETCS CTYINEHTY, €CJIM OH MPUHUMAET Y4yacTUE B
pa3paboTKe M MpPE3EeHTAlUMU NPOEKTa TOJIbKO B BHJE OTBETOB Ha BONPOCHI
npernojaBarenss M APYTHMX CTYJAEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE WJCH
OTHOCUTEIBHO CONEP)KAaHMS W COCTaB/MIOIIMX [POEKTa HE IPEAJIaraer,
aHAIM3UPYET BBICKA3bIBAHUA W IIPEIJIOKEHUS JPYIMX YYaCTHHUKOB IIPOEKTa,
PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEeMsl MPE3CHTALMM HEAKTUBEH, NPUEMBbI
OpaTOPCKOrO MacTEPCTBA HE IPUMEHSIET.

0 GamnoB: CTYIEHT HAXOIWUTCAd B ayIUTOPUM, HO YYaCTHUsS B IPOEKTE HE
NPUHUMAET, C OTBETaMU Ha BOMNPOCHI MPENoJaBaTeliss U JPYrMX CTYIEHTOB
3aTpyaHSCTCS, NPEIVIOKEHNUs APYTUX CTYIEHTOB HE aHaJU3upyeT, ydacTUe B

MMPE3CHTAIH HE IIPUHUMACT.

MeToauyeckue YKa3aHUA K NPAKTHYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHUBALIMU COTPYIHMKOB € PA3HBIM OTHOIIIEHUEM K TPYAY
(1 4ac.), ¢ HCHOIB30BAHMEM METOAOB AKTHBHOIO0 OOy4YeHUSs — AHAJIM3
curyaunui, Jluckyccus

3amaHue:

1. IIpoaHanu3upoBaTh NMPEIIOKEHHBIE CUTYAIUH.
2. OnpenenuTh BEAYyUIYyH0 MOTHUBALIMIO ITITABHOTO Iepost KaXKA0W CUTYalluH.
3. B dopme auckyccun oOCYyAuTh B TpyMIe KOPPEKTHOCTb MPUMEHEHUS

KOHKPETHBIX METOAOB CTUMYJHUPOBAHUS TPyJa I KAXJIO0TO U3 TEPOEB CUTYyALUH,
JOCTOMHCTBA U HEJJOCTATKH METOJOB CTUMYJIMPOBAHUS TPYAA.

[Ipoananu3upoBaB  CHEAYIOIIME  CUTYallMH, ONPEAEIUTE  BEIYLIYIO
MOTHUBAILIMIO TJIABHBIX TE€POEB W MPOAYyMaNTE METONbl CTUMYJIHUPOBAHUS TPYHa,
KOTOpBIE CIIETYET UHANBUAYAIBHO MPUMEHSATh K KOKIOMY U3 3TUX COTPYIHUKOB.

Cumyayus 1



PabGoras wuHcnekropoM mo kaapaMm, Mapuna CepreeBHa OYEHb IICHHUT
BO3MOXKHOCTh [1aBaTh JIIOJSIM COBETHI, JEJIAET A3TO C YIOBOJBCTBUEM. boiee
JOSJIBHO OTHOCUTCS K TE€M COTPYJHUKaM, KOTOpbIE MPU3HAIOT €€ aBTOPUTET U
CIIEZYIOT €€ peKoMeHIanusaM. Bo BpeMs cobeceoBanus Ha MOCIEIHEN aTTecTaliu
MepcoHajia HAMEKHYJa Ha TO, YyTO OblIa Obl HE MPOTHUB MEPEMMEHOBAaHUS CBOEU
JNOJDKHOCTH B “‘HayaJIbHMKa OTAENAa KaJgpoB~, HECMOTpPS HAa TO, YTO OHA —
€IMHCTBEHHBI COTPYOHUK otTaena. OTMeTrwsa, 4YTo corlacuiach Obl Ha 3TO
“noBeplllieHNEe” Jake Oe3 yBelWYeHUusi pazMepa 3apa0OTHOM IUIaThl U U3MEHEHHUS
MTOJTHOMOYHH.

Cumyayus 2

[Ierp CMoOnsApOB UMEET PENYTALMIO HEYKUBYMBOTO 4esioBeka. OH 3aHUMAET
JOJDKHOCTh HadaJdbHUKA OTHENa MPOAaX, NpudeM ObLT BBABUHYT Ha Hee
Onmarozmapsi CBOEMY YMEHHMIO HECTAaHJAPTHO MBICIUTh M YCIEIIHO padoTarh ¢
CaMbIMH TPYJIHBIMHU KJIMeHTaMU. CMOJISIPOB C OOJIBIIMM 3HTY3Ha3MOM OTHOCHIICS K
BO3MOKHOCTU “‘IOKOPUTH” HOBOIO KJIMEHTA, 3aKJIIYall CaMble HEBEPOSITHBIE
CHEJIKM U MPUHOCUJ KOMITAHUM MaKCUMAaJIbHYIO TPHUObLIb, TTO3TOMY PYKOBOACTBO
MOCYUTAJIO €r0 €IMHCTBEHHBbIM KaHAUAATOM Ha IOCT HayaidbHUKAa. Ha paHHBII
MOMEHT arMocdepa B oT/iene HanpspkeHHas: [leTp He MOXKeT HalWTH OOIIMIA SI3bIK C
MOTYMHEHHBIMH, CTPEMUTCS JIEJaTh BCE CaM, IOTOMY YTO “IPUBBLIK pabOTaTh OAUH
U pAacCUMTHIBACT TONbKO Ha ce0s”. Jlmunbie mnpomaxku CwmomspoBa yIamw,
pe3yJIBTaThl OTAENA TOXKE yApy4aroT. CMOIJISIPOB pEIINII OTKa3aThCsl OT JOJKHOCTH.

Cumyayus 3

byxranrep Huna IlaBnoBHa MHOro pa3 roBopwia, 4ro €W IMpemiaraiu
paboTy B JApyrol KoMmaHuu ¢ OoJbIIed 3apruiaTod, HO OHA OTKa3blBaJacCh,
MOTHUBHUPYSI T€M, UTO ‘“KaJdKO paccTtaBarbCsi ¢ KouiekTuBOM . Ceifuac Hammcasia
3asiBiieHre 00 yBoJibHeHUU. Ha cobeceoBanmny BBISICHWIOCH: B OTJIEJIE TTPOU30IIENT
KOH(JIUKT.

Cumyayus 4

HauanpHuk otaena pasButua Onyapd BsizemieB Obll Ha3HaueH Ha 3Ty

JOJZKHOCTH BOCEMb MCCALCB Hai3ald. Panpme oH pa60TaJ1 B KOMIIaHHMH



HA4YQJIbHUKOM aHAJIUTUYECKOIO OTZEJIA, HO OYEHb CTPEMUIICA 3aHATH IIOCT B OTHEIE
pasBuTusa. “Takoro moxpasieleHuss B KoMIaHuM emie He Obuto! beuto Obl
MHTEPECHO PACKPYTUTh HOBOE HAIpaBiieHHWE!” — Tak KOMMEHTHpOBaJ Bssemues
CBOE JKEJlaHWe CMEHHUTh CTaOMJIBbHYI0 pabOTy Ha HeW3BelaHHOE. 3a BOCEMb
Mecs1eB padoThl B KaU€CTBE Ha4YaJIbHUKA OTJIE]a Pa3BUTHs Dyap] MOCETUJ BCe
CEMUHApbl W TPEHUHTM IO CBOEMYy MNpoQuiIo, Hayal BHEIPSATh HOBYIO

TCXHOJIOI'UIO. PYKOBO,ZICTBO C HCTCPIICHUCM JKACT PC3YJIIbTATOB pa6OTBI HOBOI'O

oTaena.
Cumyayus 5
HoBplli  COTpyIHUK TPOM3BOJACTBEHHOTO TOJApa3JCeHUs] — HWHXKEHEp

CuopoB TMOCTOSIHHO WHTEpPECyeTCs CTaOWIBbHOCTBIO BbIIUIAaT B KoMmaHuu: “He
3anepkuBatoT Ju 3apruiaty? Co Bcero nu oObema 3apriiaThl BEAYT OTYHCICHUS B
neHcuoHHbI ¢ona? OrauuBaroT au ortnycka?” IlepBbiid Bompoc, KOTOPBIA OH
3a/1aJl MEHEKEpY 10 MepCcoHaly Ha coOeceloBaHMU M0 npueMy Ha padorty: “Kak
noiro cymecrsyer Bama komnanus?” Komneram CuaopoB HEOJHOKPATHO
pacckasbiBall 0 Mpo0JieMax ¢ PEryysipHOCTBHIO BBIIMIATHI 3aPIUIAThl HA IPEIbIAYIIEM
Mecte paboThl, (hupma, rae OH TPYAUIICS, B UTOTe 00aHKPOTHUIIACH).

Cumyayus 6

Knanosmuk Bepa KoroBa nmonana 3asiBnenue o6 yxone. Ha cobGecenoBanuu
BBISICHUJIOCH, YTO 32 BpeMs paboTsl Bepsl B kommanuu (0ojiee BYX JIET) € Tak |
HE yJanoch YBUAETh NepcrnekTuB. Pabora kinanoBuirka oueHuBaercs KotoBoil, kak
pPYTHHHAs, €l XxoueTcsi 0ojiee OTBETCTBEHHOM NOJKHOCTU. KoTOBa HEOAHOKpPATHO
3aMelnaia 3aBelyIOlIero CKIaoM BO BpeMsi €ro OOJe3HM, MPUYEM YCIEIIHO
CHpPABJIIACH C 00S3aHHOCTSIMHM, HO KOTZIa BO3HHMKJIA BAaKAHCHUS 3aBEAYIOIIETO — Ha
JOJKHOCTh OB TIPHIVIANNIEH HOBBIA COTPYAHHK, cOo cTopoHbl. Bepa KotoBa
CUMTAET, YTO €€ OO0pa3oBaHME W TOJYYCHHBIH OMBIT 3aMEIICHHUS HadaJbHUKa
MO3BOJISIET €l paboTarh 3aBCKIAJOM, MO3TOMY pEIIWJia HAaWTU JPYyroe MecCTo,
COOTBETCTBYIOIIEE €€ aMOUIIHSIM.

Cumyayus 7



®eopoB CIBIBET B KOMIIAHUM YEJIOBEKOM, KOTOPBIM 4allle BCETro 3aJacT
BOMpocC: “A CKOIBKO 3TO OyzeT cTtouTh?” OH paboTaeT TOPTOBBIM IMPEICTABUTEIIEM
M 3HAET BCE O CBOEH E€XEAHEBHOW BBIpyuYKe. Ecin npu mompcyere pe3yibTaToB
HauaJbHUK OTIeNa ‘“‘ommbaeTcss He B €ro MoJIb3y — TOPTOBBIM MPEICTABUTEIb
oOsi3arenbHO ero nomnpasisaer. Genopos Oepercs 3a MO0y CBEpXypOUHYIO padboTy
B KOMIIaHUH, (HallpuMep, Ha CBOEH MAIlIMHE Pa3BO3UT COTPYIHUKOB MOCIE PAaOOTHI
JIOMOM), TIpY yCIIOBUH, YTO JOIOJIHUTENbHAS paboTa OTUIaYrBaACTCSl.

Cumyayus 8

@axrtypoBmuiia Onpra CBUPHACHKO Tofana 3asBIEHUE C TPOCHOOH
IEPEBECTH €€ B JApyroe MOApa3JEICHUE CBOEH KOMMAHWM. JIOIKHOCTH
pPaBHOLIEHHAs, YBEJIMYEHHs 3apabOTHOM IUIaThl HE MPEIIoJiaraeT, K TOMY e
BO3JIaraeT Ha COTPYIHHUKA elle OoJbIIyI0 OTBETCTBEHHOCTh. Oibra MOTUBHPYET
CBOIO MPOCHOY T€M, YTO MOApaA3JEICHUE, Ky/la OHa XOUYET MEePEBECTUCH, HAXOIUTCSA
Oommke k ee goMy. OOpaimiaroT Ha ce0s BHUMaHUE CloBa COTPyOHULBL: “B ToM
oduce eBpOPEMOHT: CBETJIO, YIOTHO, CTOJIbI HOBBIE, @ Y HAaC CTEHBI 000/paHHBbIE, 5

Ha CBOHM JCHbI'U obou IMOoKYyIlaJja, YTOOBI XOTh KaK-TO HHTCPLEP 0KUBUTB!”

MeTtoauyeckne yKa3aHusl K NIPAKTHYECKOMY 3aHATHIO 8
Co3nanue cucremMbl cTUMYJIMpoBanus Tpyaa (1 yac.), ¢ HCHOJIb30BaAHNEM
MeTO1a AKTUBHOI0 00y4eHnnsi — Pa3padoTka u npe3eHTalUA NPOEKTA

3ananue:

1. Pa3paboraTh MHPOEKT CHCTEMBbl CTUMYJIUPOBAHMS Tpyda IJs pPa3HBIX

KaTeropui rnepcoHana OpraHu3aiuu.
2. OnpenenuTh NOAXOASAIINE IS KaXI0M KaTeropuu COTPYIHUKOB METObI

IIpAMOTO u KOCBCHHOIO MaTCcprualibHOI'O CTUMYJIMPOBAHUA, a TAaKXKC

HEMATEPHUAIBbHYIO COCTABIISAIONIY0 CUCTEMbI CTUMYJIMPOBAHUS TPYAA.
3. IlpoBecTH MNpe3EHTALMIO MPOEKTa CHUCTEMbl CTUMYJIUPOBAHUSA TpyAa,

00CYIUTh JOCTOMHCTBA U HEOCTATKH pa3pab0TaHHOIO IIPOEKTA.
CucreMa CTUMYIUPOBAHMS TPYAA MOXKET OBITH IPENCTaBIECHA HE TOJIBKO B

BUJIE BBIIJIAT BO3HAIPAXKIEHUS B JEHEXHOM ¢dopMe, HO H APYTHUMH



cocTaBsIIONMMU. B Oosee MONHOM BHAE CHUCTEMa CTUMYJIMPOBAaHUS Tpyna
OXBAaTbIBACT: MPAMOE MAaTEPUAIBHOE CTUMYJIUPOBAHUE, KOCBEHHOE MATEPUAIBHOE

CTUMYJIMPOBAaHUE U HEMAaTepUAIIbHbBIE (POPMBI CTUMYJIHPOBAHUS [IEPCOHAIIA.
[IpssMoe MarepranbHOE CTUMYIMPOBAHUE BKIIKOYACT:

" OCHOBHYIO, IIOCTOSSHHYIO 4YacTh 3apa0oTHOW 1uiarhl (okiaa, Oa3oBas
Tapu(Has CTaBKa B COOTBETCTBUU C Pa3PAIOM U CIOKHOCTBHIO pabOThI);

" [pUpalieHue MOCTOSHHON YacTH 3apabO0THOM TUIaThl (€KErOIHbIN IEPECMOTP
OKJIa/la WU Tapu(HON CTaBKU C y4eTOM MHQIISALUU U CTaxa padoThl);

" JIOMOJIHUTENbHYIO, TIEPEMEHHYI0 YacTh 3apa0OTHOW IUIAaThl (IOTUIATHI U
IPEMUH 110 UTOTaM TIEPUOJIa B CBS3H C JTMYHBIMH JIOCTHKCHUSIMU U PE3yJIbTaTaMu).

KocBeHHOE MaTepuanbHOE CTUMYJIMPOBAHKUE MPEANONAraeT IPe10CTaBIECHUE
KOMITAHWEW JIbTOT W PA3JIMYHBIX OJar CBOMM COTPYJHUKAM W BKJIIOYAET TaKHE
COCTABIISIIOIIME KOMITEHCAIIMOHHOTO TMaKeTa, KaK: pa3luYHble BHUJIbI CTPAaXOBaHMUS,
MpeAOoCTaBICHUE CIYKEOHOrO TpaHCIOPTa, JOCTaBKa Ha paloTy, OecriaTHoe
NUTaHUE, JIbIOTHAs TPOAaKa WM JapeHHe aKIWWA KOMIAaHWH, OIJlaTa COTOBOM
CBSI3U, MIPEIOCTABIICHUE MyTEBOK HA JICUEHUE W OTABIX M T.JI. JTa COCTABIISIOIIAS
CUCTEMBI CTUMYJIUPOBAHUS HA3BIBAETCA KOCBEHHOW, TaK KaK HE Mperojaraer
NpsIMBIX BBIIJIAT B JCHEXKHOW ¢opMe COTpyIHHKaM ‘“Ha pPyKH’, HO BCE K€
OTHOCHUTCSI K MaTepuajlbHOMY CTUMYJIUPOBAHUIO, TaK KaK MPEJOCTaBIsEMbIC
COTpYIHHMKAM OJiara u JIbIOThI SBIIFOTCS 3aTpaTaMHu JIJIsi CaMOi KOMITaHUH.
Hemarepuanbhbie pOpMBI CTUMYIHUPOBAHUS BKJIIOYAIOT JIBE COCTABIISIONIHE:

OpraHM3alMoOHHbIe (OPMBI CTUMYIUPOBAHUS M COLMAIBHO-TICUXOJIOTHYECKHE
(MopanbHbIe) (QOpMBI CTUMYJIMpOBaHUA Tpyaa. K opranuzanvoHHbIM (opmam
CTUMYJIMPOBAaHUSI OTHOCST: KaphepHBI pOCT, HampaBieHHEe Ha O0OyueHue,
BKJIIOYCHHE B KaJpPOBBIA pe3epB, MOPYUYCHHE OTBETCTBEHHBIX M TBOPUYECKUX
3alaHnii, TUOKWW rpaduk pabOThl, MPUBICUCHUE K YIPABICHUIO KOMIIaHHUEH,
goctyn K wuHpopManmumu U T.J. K COIHMANbHO-TICHXOIOTUYECKUM (popMam
CTUMYJIMPOBAaHUS MOXXHO OTHECTH, B MEPBYIO O4YE€peIb, METOAbl MOPAIBHOTO
MOOMIPEHUST W TPOSIBICHUS TPYMIOBOTO TMPHU3HAHUS 3aciHyr  COTPYJHHKA

(oObsiBIeHHE OnarogapHOCTH, Tpu3HaHue “JIydiiuM COTPYJHUKOM KOMIIaHUM



pasmemenue  ¢ortorpadhum  Ha  “Jlocke Ilowera”), a TakKe METOHIBI
KOMaH/1000pa30BaHMsl, Pa3BUTHS KOPIOPATHMBHOIO JlyXa, IaTepHAJIMCTCKOM
cTpareruv, (OpMHpPOBAHUE OJIATONMPHUATHOIO IICUXOJIOTMYECKOIO KIMMara B
KOJIJIEKTUBE.

KpuTtepuu oLieHKH y4acTusi CTyICHTa B IPOEKTE

10 GanioB: BBICTABISAETCA CTYJEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboTKe U MpEe3eHTAlUU [POEKTa, MpPeLIaracT KOHCTPYKTUBHbBIE WJIEU
OTHOCUTEIBHO COAEpKaHHUA M  COCTAaBJSIIOUIMX TMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PEryaupyeT oOCYXKIEHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKa3bIBaHUA M MPEUIOKEHHS] JPYTUX YYaCTHHUKOB IIPOEKTA, PE3IOMHPYET
CKa3aHHOE W JIe€JaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs MPE3CHTALMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 OannoB: BBICTABIAETCS CTYACHTY, €CIUM OH IPUHUMAET YyYacTHE B
pa3paboTKe UM TNPE3EHTAUMU NPOEKTa, MpeAlaraéT KOHCTPYKTHBHBIE WJIEU
OTHOCHUTEJIPHO  COJIEp)KaHWS U  COCTAaBIAIOIIMX IPOEKTa, apryMEHTUpPYET
COOCTBEHHOE€ MHEHHUE, aHAJIM3UPYET BBICKA3bIBAHUS M NPEIJIOKEHUS JIPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpPE3eHTALUU
UI'PAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSIET.

6-7 OaioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH MPUHUMAET Y4yacTUE B
pa3paboTKe M MpPE3EeHTAlMUd MPOEKTa TOJbKO B BHJAE OTBETOB Ha BOMPOCHI
npernojaBareyis M JPYrMX CTYJIEHTOB, COOCTBEHHbIE€ KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEP)KAaHMSI W COCTaBIAIOIIMX MPOEKTa HE IMpeasiaraer,
aHAJIM3UPYET BBICKA3bIBAHUSA U MPEAJIOKEHHUS JPYrMX YYacTHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMsl MPE3CHTAIlMM HEAKTUBEH, MPUEMBbI
OpaTOPCKOTO MacTEPCTBA HE IPUMEHSIET.

0 GanoB: CTyIEHT HAXOAWUTCA B ayAMTOPUH, HO y4acTUs B IPOEKTE HE
NPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENOAABaTeNiss U JPYrMX CTYIEHTOB
3aTPYIHSETCS, TNPEAJIOKEHUS JPYIMX CTYJACHTOB HE AHAIMU3UPYET, y4acTHE B

MMPE3CHTAI HEC ITPUHUMACT.



MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 9

Pa3palborka mnjaHa BHYTPHKOPIOPATHBHOIO oOy4eHusi (2 4ac.), ¢
HCMOJIb30BAHUEM METOAA AKTHBHOIO 00ydyeHnusi — Pa3paborka u npe3eHTanus
NMpoeKTa

3amaHue:

1. Pa3paborarh MpoeKT IUJIaHa BHYTPUKOPIIOPATUBHOTO  OOy4YEHUs

COTPYAHHUKOB OpPraHU3aIUu.
2. Ompenenuth MOTPeOHOCTH B OOYy4YEHHH, HEOOXOJUMBIE PECYPCHI,

MPENTIOKUTH METOJIBI U TPaPUK 00yUEeHHUsI, pACCUUTATH 3aTpaThl HA 00yUeHUE.
3. TlpoBecTr mTpe3eHTAlMIO TMPOEKTa IUIaHAa BHYTPUKOPIOPATUBHOTO

oOyueHus, 00CyTuTh JOCTOMHCTBA U HEJAOCTATKH Pa3pabOTaHHOIO MTPOCKTA.

B uensx nambonee >¢p(eKTUBHON peanu3alvi Kakoro-iu0o HampaBlICHHS
pa3BUTHS MEpPCOHANIA HEOOXOMUMO TPAaMOTHO CIUTAHMPOBATh 3TOT mporecc. [lman
OpraHu3allid BHYTPUKOPIIOPATHBHOTO OOYYEHHUsS JIOJDKEH BKJIIOYATH CIICAYIOIIHE

OTaIllbI:

1) Onpenenenue noTpeOHOCTU B OOYUECHHH.
2) Omnpenenenue nened 00ydeHus U 0XKUIAEMbIX pPe3yJIbTaToB.
3) OmnpeneneHue KOHTHHTEHTA 00yYaeMBbIX.
4) Coznanue mporpaMmbl 00y4eHHS.
5) IlnanupoBaHue pecypcoB Ha 0OydeHHE.
6) MortuBanus COTpyIHUKOB Ha 00yUYeHHE.
7) Ouenka 3¢ (HEKTUBHOCTH 00yUECHHUSI.
st ONPENCIICHUSA MOTPEOHOCTH B 0o0y4eHuun HEO0OX0ANMO
IPOAHATU3UPOBATh: PE3YJAbTAThl TUArHOCTUKUA YPOBHS TMOATOTOBIEHHOCTH HOBBIX
COTPYIHUKOB; pe3yJbTaThl MOCIEIHEH aTTecTalu paboTarONIMX COTPYIHUKOB,
J1aH OOHOBJICHHSI KOMIIAHUH.
OmnpeneneHnue 1eneil OOy4eHHS W OXKHIAEMBIX PE3yJabTaToB TpedyeT:
ONpPEAEIUTh MNPOOJEMBI, KOTOPBIE JOJDKHBI OBITh pEHIeHBbl IMyTEM OOy4YEHHS;
OTIPEICIUTh KPUTEPUM YCICUTHOCTH W3MEHEHHsI CHUTyallud IOcie OOydeHHs,

peaycMOTpeTh obouHbIe 3(HEeKThl 00yueHus (MpoOIeMbl U PUCKH).



OmnpeneneHne KOHTHHIEHTAa OO0y4aeMbIX TpeOyeT BBISICHUTBH: KaKUX
COTPYJHHKOB HEOOXOAMMO YYHUTh; KOJIUYECTBO OOyudaeMbIX; 0a30BBI YPOBEHD
UMEIONIEICS] TOATOTOBKM COTPYAHHMKOB; HEOOXOIUMO JIM JIEJICHHE Ha TPYMHIBI (I10
YPOBHSIM TIOATOTOBKH, 11O TTpOoeccusiMm 1 T.1.).

Co3manue mporpamMmbl OOydYeHHS TPEAINONiaraeT OMPEACTUTh: TEMaTHKY
OoOy4eHHsI U COep KaHHE KaXJIOTO pas3zelia; METOIWKHA U TEXHOJOTMH OOydYeHHUs,
NOPANIOK  MpenogHeceHus] WHGOpPMalMKM;, HaIUYMe HEOOXOAMMBIX Yy4eOHBIX
OCOOHIT 1 MaTepUaoB.

[Ipu  opraHuzanmmu  BHYTPUKOPIOPATHBHOTO  OOy4YeHUS  CIIEAYyeT
CIUIAHMPOBATh TPU BHUJA PECYpCOB, HEOOXOMUMBIX JUIsi OOyYEHHs: MECTO, T.C.
TEPPUTOPHUIO, HA KOTOPOU OyaeT mpoxoauTh oOyueHue; BpeMsa v ¢uHaHChl. [Ipu
OTIPE/ICIICHUH BHIOOPA TTOMEIICHHUSI JIJIs1 y4eObl BO3MOKHBI CIIETYIOIINE BAPUAHTHI:

* oOy4eHHE HEMOCPEACTBEHHO Ha pabourMx MecTax: HAWIydllluil BapUaHT,
HSKOHOMHUT CPEJCTBA KOMITAHUH, & COTPYJHUKAM HE HaJ0 aJanTUPOBaThC;

" BBIJICJICHUE CIICIMATILHOTO TOMEIIEHUS IS 3aHATHM Ha 0a3e KOMIAHUU:
JIOTUYHO 000PYIOBaTh KIJIACC, €CIIM 00yUYeHHE MPOXOIUT PErYIISIPHO U OKYIIAeTCs;

" apeHja TOMENICHUWS: eAWHCTBEHHBIM BapUaHT, €CIW TIEepBbIE JIBa
UCIIOJIb30BaTh HEBO3MOKHO.

[Ipu ompeneneHnH BPEMEHHOIO pecypca HEOOXOAUMO COCTaBUThH TIpaduk
oOy4eHHs COTPYIHUKOB. JIydiuii BapuaHT AJisi CAMHUX COTPYJHUKOB — OOy4YeHHE B
pabouee Bpems. [[ns opranmuzanuu 0osiee BBITOAHO YYHTh COTPYIHHUKOB B HX
JUYHOE BpeMs (Iocie paboThl WK B BBIXOAHBIE JTHU).

3araHupoOBaHHBIE HA MPOrpaMMy o0ydeHUs (PUHAHCOBBIC PECYPCHI HAYT Ha
OIUIaTy TMPEIo/aBaTeIsiM WM Y4eOHOMY IEHTPY, OpraHu3yIolleMy OOydeHHE,
IpeyCMaTpyBalOT 3aTpaThl Ha apeHiy, Marepuasbl, TEXHUKY, IOCTABKY, a TaKXe
norepu pabodero BpeMeHH, eCii 00ydeHre IPOBOJUTCS IMEHHO TaKUM 00pa3oM.

MoTtuBaius COTPYIHUKOB Ha oOOy4yeHHE TpeOyeT OIpeneianuTb CHCTEMY
MEPOMPHUITHNA, KOTOpbIE OyayT MPOBEACHBI MO pe3ylbTaraM OOYYCHHsS, a TaKKe
METOJIbI BO3JICHCTBUS HA COTPYAHUKOB. AJIMUHUCTPATUBHBIC METOJBI BO3ICHCTBUS

nmpeamojararoT O6yIICHI/I€ B [TPUKA3HOM IOPAAKE, BEITOBOPLI U YI'PO3bl YBOJIBLHCHUA



COTPYAHHMKAM, KOTOpPBbIE OTKA3bIBAlOTCA YUUThCSA. JlaHHAas Trpynma METONOB
OPUMEHSETCS, KaK IIpaBUJIO, HAa HAYaJIbHBIX JTanax BHEAPEHHUS NPOrpaMM
pa3BUTHsS TEPCOHANA W CUYUTAETCS HauMeHee 3(PQPEKTUBHOW, T.K. COTPYIHHUKHU
MOTYT cabOTHpOBATh PEIICHHUS PYKOBOJCTBA, a CHJIOBBIE METOJbI MOTYT TOJBKO
yCYryOUTh CHUTyalHl0. ODKOHOMHYECKHME METOAbl BO3ACHCTBUS MPEAIoararoT
MPEMUPOBAHUE M TEPCIEKTUBBI MOBBIMICHUS 3apa0OTHOM IUIAThl YCIELIHO
OoOy4yMBIIMMCS,  JMIIEHWE MNpeMHH  OTKazaBIMMCS  yuuThes.  CaMbiMu
3G (HEKTUBHBIMU Yallle BCETO OKa3bIBAIOTCS COLIMAIBHO-TICUXOJIOTMUECKUE METOJIbI
BO3/ICUCTBUA Ha COTPYIHUKOB, KOTOpbIE MpEeAnonaraioT (HOpMHUpPOBAHUE B
KOMIIQHUM TIOJIOKUTEIBHOIO OTHOILIEHUS MEpPCOHaja K OOy4YEHMIO MOCPEICTBOM
yOex)aeHus!, TOMOJHUTEILHOTO HHPOPMUPOBAHMS, YTO, B CBOIO OUEpENb, BIUSIET
Ha OJaronpHsTHOCTh MCUXOJOTHYECKOTO KIuMara.

Onenka 3p¢GeKTUBHOCTH OOyYEeHHsI MPOUCXOAUT IO JBYM HaIpPaBICHUSIM:
OLICHKA JIMYHBIX PE3yJbTaTOB OOYyYEHUS COTPYIHHUKOB M OIIEHKA pE3yJbTaToOB
npoekrta B 1enoM. OneHKa JIMYHBIX pe3yIbTaTOB OOyuYEHUs COTPYIHUKOB
IPOUCXOJIUT B BUJIE€ TECTUPOBAHUS, IK3aMEHa, 3a4eTa, PUHAIBHON POJIEBOM UTPHI U
OCTaBJISIETCSI HA YCMOTPEHHME W OTBETCTBEHHOCTHh NPENOAABATENs, BEILYLIETO
nporpamMMmy. OneHka pe3ysibTaroB MPOEKTa B LEJIOM MPOUCXOAMT IO KPUTEPHSIM,
OIPEEIICHHBIM Ha BTOPOM 3Tare PacCMOTPEHHOIO IJIaHa BHYTPUKOPIIOPATUBHOTO
oOy4eHHUsI, U IPOBOJUTCS MEHEKEpaMU M SKOHOMUCTAMH OpraHU3alliu.

KpuTepun oLieHKH y4acTusi CTyIGHTa B IPOEKTE
10 GanoB: BBICTABISAETCA CTYJEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3pabOoTKe U TMpEe3eHTAaluu [POEKTa, MPEJIaracT KOHCTPYKTUBHbBIE WJIEU
OTHOCUTEIBHO COAEp>KaHUA M  COCTAaBJSIIOUIMX TMPOEKTa, AapryMEHTHpYET
COOCTBEHHOE MHEHHME, PEryaupyeT oOCyKIEHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKa3bIBaHU M MPEUIOKEHHS] JAPYTUX YYaCTHHUKOB IIPOEKTAa, PE3IOMHPYET
CKa3aHHOE W Je€JaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTALMH WIPAET

AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.
8-9 OannoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B

pa3pabOTKe W TMpe3eHTAllUM MPOEKTa, MpeajaraeT KOHCTPYKTUBHbBIE WU



OTHOCUTEJIBHO COJIEPX AaHUSI U COCTaBISIONIMX IMPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M TPEIJIOKEHUS JIPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpE3eHTALUU
UrpaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MAacTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH NPUHUMAET Y4YacTUE B
pa3paboTKe M MpPE3eHTAUUU I[POEKTa TOJbKO B BHJE OTBETOB HA BOIPOCHI
npernojaBarenss W APYTHX CTYJAEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE WU
OTHOCUTEJIBHO CONEpPKAaHMWSI M  COCTaBISIIOLIMX IPOEKTa HE [MPEeJIaraer,
aHAJM3UPYET BBICKA3bIBAHUS M TPEMJIOKEHHUS APYrUX YYACTHHKOB IIPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMs NPE3CHTAllMM HEAKTUBEH, IPUEMBbI
OpaTOPCKOrO MACTEPCTBA HE IPUMEHSIET.

0 OayuioB: CTYIEHT HAxXONWUTCS B ay[lUTOPUU, HO ydYacTHUS B TPOEKTE HE
MPUHUMAET, C OTBETAMU Ha BOIPOCHI MpernoaaBarTesisi U JAPYrHUX CTYACHTOB
3aTPyIHSETCs, NPEAJIOKEHUS JPYrMX CTYACHTOB HE AaHAJIMU3UPYET, y4yacTHE B

IMPC3CHTAINU HC ITPUHUMACT.

MeTonnueckne yKa3aHus K NPaKTH4YeCKOMY 3aHATHIO 10
Co3nanue KopnopaTtuBHOro koaekca (1 gac.), ¢ HCIOJIb30BAHUEM METOAA
aKTHBHOIO 00yuyeHus — Pa3padoTrka u npe3eHTanus nNpoeKra

3ananue:

1. Pa3paborarh mpOEKT KOPIOPATHUBHOTO KOJAEKCA OpraHU3aIl|H.
2. Onucarb KpaTKyl0 HCTOPUIO CO3JaHUs U Pa3BUTUS KOMIIAHUH,

onpcaciiuTb €€ MHUCCHUIKO U ICJIH, C(i)OpMy.TII/IpOBaTB OCHOBHBIC IICHHOCTH H
IMPUHIUIIBI OpTraHU3allnuu, 33,(1)I/IKCI/Ip0BaTB OTBCTCTBECHHOCTDL, 9TUYCCKHC HOPMBI U

mpaBua.
3. IlpoBecT  mOpE3EHTALMIO  MPOEKTa  KOPHOPATUBHOTO  KOJEKca

OpraHu3anuu, oOCyIUTh JOCTOMHCTBA U HETOCTATKH pa3pabOTaHHOIO MPOEKTa.
Muccrusd KOMIIAHMM — YTBEPXKIECHHUE, PACKPHIBAIOIIEE HEKOMMEpPYECKUN
CMBICJ CYIIECTBOBAHMS OpPraHMU3AlNH, CIEUU(PUKY €€ AeATeIbHOCTH U OCHOBHBIC

collMalIbHbIE  00si3aTenibcTBa. Muccusi JOJDKHa UMETh  (QOopMy  OTKPBITOTO



oOpalleHusl K KIMEHTaM U MEepPCOHay (UPMBI U MOXET COAEPXKAaTb CIIEAYIOLLYIO
uHpopmanuio: Quiocobpus W OITUKA BeICHUS OW3HEca, MPETOCTaBIsIEMbIE
NPOAYKTBl M YCIYIH, THOJUTUKA (UPMBI B OOJACTH MEPEAOBBIX TEXHOJIOTHUH,
KOHLICTIIIUS YTIPaBJICHUS, Teorpadusi PIHKOB U KJIUEHTHI.

briBaeT, 4TO MPUHIUIBI U HOPMBbI KOPIOPATUBHON KYJIBTYpbl OpraHu3aluu
HUTJAE HE (UKCHUPYIOTCS, a TOJBKO MEepeAaroTcss “M3 ycT B ycTa”, OT JaBHO
paboTalomKUX COTPYIHUKOB K HOBUYKAaM, HO BCE€ Yalle OpraHu3aliid HAaYUMHAIOT
co3naBarh cobctBeHHBI KoproparusHbiii Komeke — MOKYMEHT, 3aKperuisironiuit
HOPMBI KOPIIOPATUBHOW KYJIBTYPBI U COACPIKALINN CIIETYIOIINE Pa3IEIbl:

» Kparkas uctopus u cepa AeSITeTbHOCTH KOMITAHUU.

= Muccust KOMITaHUU.

= [lenn KOMITAaHMM: CTPATETUYECKHUE U TAKTUYECKHE.

* (OCHOBHbIE MOpaJbHbIE LICHHOCTH KOMIIAHUH.

* [IpuHUUIBI 1E€ATETLHOCTH KOMITAHUU.

*  (OTBETCTBEHHOCTh KOMIIAHUH TIEPE]] TEPCOHATIOM U KIUEHTAMH.
*  DTUYECKUE HOPMBI U MpaBuiIa OOLIEHUS.

Oranbl pa3BUTUSL OPraHU3alMd KaK COCTABJISIOIIME OJHOTO KU3HEHHOTO
UKJIa OTPaXaloT CHeuu(UKy yNpaBlIeHHUS MEPCOHAIOM B pa3Hble MOMEHTHI
BPEMEHH U HEKOTOpPbIE 0COOEHHOCTH KOPIOPATUBHON KYJIBTYpPbl KOMIIAHUH.

Ha stane ¢popMupoBaHusi MPOUCXOJUT MMOUCK MECTa Ha PBIHKE, “‘pacKpyTka”
KOMIIAaHUH, opranu3anus ee paborbl. K 0coOeHHOCTAM 3Tama MOXXKHO OTHECTH
IPOEKTHI C BBICOKOW CTENEHbIO (PMHAHCOBOTO PHUCKA, HEIOCTATOYHOCTh PECYPCOB,
BaXXHOCTh CKOPOCTH OCYIIECTBIIEHHUS 3ambIcioB. [IpodeccrnoHanbHO BaKHbIE
KauecTBa epCcoHaia Ha 3TOM 3Talle: KpeaTuBHOCTh, NHUIIMATUBHOCTb, aKTUBHOCTb,
KOHTaKTHOCTb, TOTOBHOCTh K pHCKY. BakHeilmne 3amauv 10 YIPaBICHUIO
IIEPCOHAJIOM — 3TO IPOEKTUPOBAHHUE OPraHU3ALMOHHON CTPYKTYpBl, aHAJIN3
KaJpOBOM CUTYyallMH HA PBIHKE Tpyaa, POPMUPOBAHKE KaJPOBOM CITYKOBI.

Ha »Jrame HMHTEHCMBHOIO pOCTa IPOUCXOAUT paACLIMPEHUE pPBIHKA U
KOHTAaKTOB C TIIOCTaBIIMKAaMU U MNapTHEPAMH, 3aKpEIUICHHE HEMOBTOPUMOTO

uMuKa  KoMmaHuu. K O0COOGHHOCTSIM 3Taria  MOXKHO OTHECTH OCTPYIO



KOHKYPEHTHYI0 OOpp0y, pocT oObeMa MpPOM3BOJACTBA W KauyecTBa YCHYT,
pacuiupeHue CTPyKTypbl KommaHud. [IpodeccroHanbHO BakHBIE KadyecTBa
MepcoHala Ha  OTOM  JTame:  KOMIIETEHTHOCTh, KOMMYHHKAOEIHHOCTH,
AHATUTHYHOCTh MBINIJICHUS, THOKOCTh B M3MEHSIONINUXCS YCIOBHSIX, TTPOOIEMHAs
opueHTanus. BakHelne 3amadyd 10 YIPABICHHIO IEPCOHAIOM — 3TO HaOOp
NepCcoHajIa M €ro aJIanTaius, OpraHu3aIus CBSI3eH MEXIy HOBBIMHU CTPYKTypaMH,
TPaAHCISIUS KOPIIOPATUBHOMN KYJIBTYPBI B HOBBIE TIOJPA3/ICIICHU.

Ha »oranme crabunu3amuu  NOpPOMCXOAWT  CHIDKEHHE CeOSCTOMMOCTHU
IPOAYKIIMH, MAKCUMaJTbHOE HOPMHUPOBaHUE JAeATEIBHOCTH. K 0COOCHHOCTSIM 3Tamna
MOXXHO OTHECTH 3aKpeIUICHHE JOCTUTHYTHIX PE3YyJIBTaTOB, YETKOE CIICJIOBAHHE
BHYTPEHHHM  KOPIOPAaTHBHBIM  HOpPMaM,  HHU3KYK0  TEKy4eCTh  KaJpoB.
[IpodeccrnoHanbHO BaKHBIE KayeCTBa MEPCOHANIA HA 3TOM 3Tare: KOH(POPMHOCTH,

JAUITIIIOMAaTU4YHOCTD, OTBCTCTBCHHOCTD, KOHCCPBATHUBHOCTD, OpuCHTAlHA  Ha

NEeATENbHOCTh. BakHelIMe 3a/1a4u MO0 yIpaBiI€HUIO NEPCOHAIOM — 3TO OLIEHKa
3G (HEKTUBHOCTH padOThl COTPYAHUKOB, pa3BUTHE INIEPCOHANA, TUIAHUPOBAHUE
Kapbephbl, pOTalXs IEPCOHAIIA.

Ha stane xpusuca npoucxonauT NoTeps AOIU PbIHKA, TOUCK albTEPHATUB U
BbIxoa u3 curyanuu. K 0coOEHHOCTSM J3Tama MOXKHO OTHECTH CHH)KCHHE
3pGEeKTUBHOCTH U  PEHTA0CNbHOCTH, BBICOKUH YpPOBEHb KOH(PIUKTHOCTH
nepconana. IIpodeccrnoHasbHO BakHbIE KayecTBa IMEpCOHANa Ha 3TOM JTarle:
OpHEHTauus Ha  JOJATOCPOYHBIE  LENW,  IPUBEPKEHHOCTb  KOMIIAHUH,
HECTAaHJAPTHOCTh MBINUIEHUS, XJIAJHOKPOBUE B YCIOBHSX Je(UIIMTa BPEMEHHU,
TOTOBHOCTh K PHUCKy. BakHeWiune 3agadd 10 YIPaBICHUIO IEPCOHAIOM — 3TO
JUAarHOCTUKA KaJIpOBOTO MOTEHIIMAJa, PEOPraHU3allsl U COKpallleHUE MepCoHaa,
paspelieHre KOH(PIUKTOB.

Kpusuc, koTopbIM 3aBepliaeTcsi KayKIbli KU3HCHHBIN UK, TPUBOAUT JTHUO0
K JIMKBHJAIMM KOMIIAHUHM, JIMOO K €€ BO3POKICHHUIO M BBIXOAY HA HOBBIM
KU3HEHHBIN [IUKJ, KOTOPBIM CHOBA HauyHETCs ¢ 3Tana (opmupoBaHus. JKu3HEHHBIE
LWKJIBl OPraHM3alyyd — 3TO NEPUOABI C PA3HBIMA BHYTPEHHHMMH LIEHHOCTSMH WU

Pa3HBIM TUIIOM KOPIIOPATHUBHOM KYJIBTYPHI.



Kpurepun oLleHKH ydacTus CTyACHTA B IPOEKTE

10 6ana0B: BBICTABISETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboOTKe W TPE3EHTAUUMW NPOEKTa, MpEeAlaraéT KOHCTPYKTHBHBIE WIEU
OTHOCUTEJIBHO  CONEPKAaHHUSI W  COCTABISIOIIMX IIPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHUE, PETYIUpYET OOCYXKIEHUE MPOEKTa B IPyIIE, aHATU3UPYET
BBICKA3bIBAHUSI W TIPEUIOKEHUS JAPYIMX YYAaCTHHKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JIeJTaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTAIMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET ITPUEMBI OPATOPCKOIO MACTEPCTBA.

8-9 0aioB: BBICTABISIETCSl CTYAEHTY, €CIM OH IPUHUMAeT Yyd4yacThe B
pa3pabOoTKe U MpEe3eHTAUUU [POEKTa, MPEIaracT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTENIBHO  CONEPXKAaHHUSI W  COCTABISIOIIMX IIPOEKTa, apPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M TNPEMIOKEHHUS APYTUX
YYaCTHUKOB TPOEKTa, PE3IOMHPOBAHHE OTCYTCTBYET, BO BpEMs IPE3EHTAlUU
UTPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIACHTY, €CJIM OH TMPUHUMAET Yy4yacTUE B
pa3paboTke M Mpe3eHTAlMu IPOEKTa TOJbKO B BHJE OTBETOB Ha BOIPOCHI
npernojiaBaTeyis M JAPYTrUX CTYICHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEJIBHO CONEPKAaHMSI W  COCTaB/IOIIMX IPOEKTa HE IPEIJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUS M NPEMIOKEHHUS APYIMX YYAaCTHHKOB IIPOEKTA,
PE3IOMHUPOBAHME OTCYTCTBYET, BO BpeMs NPE3CHTAUUMU HEAKTUBEH, IPUEMBI
OpaTOPCKOrO MACTEPCTBA HE IPUMEHSIET.

0 OayuoB: CTYIEHT HAxOAWUTCS B ayJUTOPUU, HO y4dacTUs B IPOEKTE HE
OPUHUMAET, C OTBETAMM Ha BOIPOCHI MPENOAABATENSI U JAPYTHMX CTYACHTOB
3aTpyOHSETCS, NPEIJIOKEHUSI NPYTHX CTYIEHTOB HE AaHaJU3UpPYET, y4dacTHE B

MMPE3CHTAllMK HC IIPUHUMACT.

MeToauyeckne YKa3aHUud K NPaKTHYeCKOMY 3aHATHIO 11
Co3nanue cucTteMbl OLIEHKH TNepcoHada (3 4yac.), ¢ HCIOJb30BAHUEM
MeTOI0B AaKTUBHOIr0 00yuennsi — [lesoBasi urpa u Pazpaborka u npe3eHranus

NpoeKTa



3aganue:

1. IIpoBectu nenoByto urpy «OreHka nepcoHana Meroaom “Cranom™.
2. Pa3pabotarh MPOEKT CUCTEMBI OIIEHKH MepCOHaIa OPTaHU3aIuU
3. IlpoBecTn Tmpe3eHTalMIO0 MPOEKTa CHCTEMbl OLIEHKH IepcoHana

opraHu3anuu, 00CyIuTh JOCTOMHCTBA U HEJAOCTATKH Pa3pabOTaHHOIO MPOEKTA.

OcobeHHOCTH MTPOBEACHUS METOla aKTUBHOTO 00yueHus JlenoBas urpa:

OmHMM U3 CPEACTB Pa3BUTHSI TBOPUECKOTO MPOPECCUOHATBLHOTO MBIIIJICHUS,
KOIZla 4YeJOBEeK MPUOOpPETaeT CHOCOOHOCTh aHaJU3MpOBaTh cCHelU(pUYECKHe
CUTyallUM M pelniatb HOBBIE JUIsl ceOs MpodeccHoHaNbHbIE 3aJayd, SBISIETCS
nenoBas urpa. briarogaps CyiiecTBEeHHOMY MPUOIMKEHUIO Y4eOHOTo mpolecca K
MPAKTHYECKOW JIEATEIBHOCTH U BBICOKOM CTEMEHM MOTHUBALMU W AKTUBHOCTH
oOydyaeMbIX JIeJIoBasi WTpa IMO3BOJISET JOCTUYh MaKCHMaJbHOTO 3 dexra mpu
YCBOEHUU MaTepuarna.

JlenoBast urpa — yciaOBHO€ BOCHPOU3BOJACTBO YIPABICHYECKON CUTyallMH B
UrpoBoil Qopme; wMeTon HaxoxAeHHs Haubonee dS(HPEKTUBHOrO BapHUaHTA
YIPABJICHYECKOTO PEHIeHUS] KaKoW-IM00 XO03sSHUCTBEHHOM mpobnembl. CyTh HUrpbl
COCTOUT B IOCJIEOBATEIBLHON KOPPEKTHUPOBKE OOCYXJEHUH, MOCTYyHaroIUX OT
YYaCTHUKOB UTPHI JO TOIO MOMEHTA, KOTJa Kakoe-Iu00 pelieHue yIOBIETBOPSET
BCEX WJIM OONBIIMHCTBO YYacTHHKOB. BricTymaer omHuM u3 3((eKTUBHBIX
CHOCOO0OB TONJEPKAHUS HUHTEIUVIEKTYalbHOH (OPMBI B YCJIOBHSIX IOCTOSHHO
MEHSIOLTUXCS] CUTYaIllii B SKOHOMHUKE.

JlenoBass wWrpa — 9TO MHTEPAKTUBHBIM METOA, OAWH W3 BHJIOB
NEearorHYeCcKUX Urp MO UTPOBOM METOAMKE, KOTOpask UCIONb3YETCS JJIs PEIICHUs
KOMIUIEKCHBIX 3a7a4 YCBOSHUS W 3aKpEIICHHs Marepualia, pa3BUTHSI TBOPUYECKUX
crocoOHOCTeH, (opmMupoBaHUs  OOMIEKYABTYPHBIX M IPO(ECCHOHATBHBIX
KOMITETEHIIUM, 1a€T BO3MOKHOCTh U3yUUTh Marepuaj BcecTopoHHe. [lenoBas urpa
OTIIMYAETCS OT APYTHX 3aJaHUA YETKOM M3MEpSEMOCTBIO 3aJa4M, HAleJEHHOCTHIO
Ha OCSI3a€MbIN PE3yNbTaT, KOTOPBIA MOYKHO OLICHUTh HE TOJIBKO Ka4eCTBEHHO, HO U
KOJIMYECTBEHHO. BO BCEX OCTaJIbHBIX aCMEKTaX JeNoBas Urpa MpUOIMKaeTcs K

KOMaHJIHOU padoTe.



OnHMM W3 CTPYKTYpPHBIX KOMIIOHEHTOB JE€JIOBOM UIPHI SIBISIFOTCS MIPOBBIE
3ajaun. YueOHas 3ajaya, BBICTYyMawolas Juisl OOydaroIlMXcs B HESIBHOM BHJIE,
CIOCOOCTBYET OCYILECTBICHHIO HempeaHaMepeHHoro oOyuenus. Urposas (opma
CO37aETCA MPU NOMOIIN UIPOBBIX IPUEMOB U CUTYAlMM, KOTOPBIE BBICTYNAKOT KaK
CpelcTBa MOOYKJEHHUsA, CTUMYJIUMpOBaHMS K ydeOHOU pestenbHOcTH. Wrpe
CBOMCTBEHHA INPHUPOJIA BOCIHUTATEIIBHOIO BO3JCHCTBUS HA Pa3BUTHE TBOPUYECKOU
AKTUBHOCTHU.

Peanuzanust urpoBbIx NPUEMOB W CHUTyalludl MpU ayIUTOPHOU Qopme
3aHATUN IPOUCXOAUT 110 OCHOBHBIM HAIIPABICHUSIM:

— IIeJIK CTaBsTCs B (popMe UTPOBOIT 3a4a4H;

— yueOHas IesTeNIbHOCTh NOAUMHACTCS MTPaBUIaM JIeJIOBOM UTPbI, YIEOHBII
Marepuai UCIIOJIb3YETCs B KaUYeCTBE €€ CPENICTBA;

— B yueOHyr0 paboTy BBOOUTCSA DJIEMEHT COpPEBHOBAaHMS, KOTOPBIN
MIEPEBOINT IUIAKTUYECKYIO 33/1a4y B UTPOBYIO;

— YCIICIIHOE BBIOJIHEHUE JHJIAKTUYECKOTO 3aJaHHsl CBS3BIBAECTCA C
pPEe3yIABTaTOM JIEJIOBOM UTPBHI.

Ha dopmupoBaHue kakux 3HaHUN y CTYJACHTOB HAlpPABJIEHO MCIOJIb30BaHUE
METO/IA: 3HAHHUE CTPYKTYpPbI M COCTABIIAIOLIMX CUCTEMBI CTUMYJIWUPOBAHUSA TPYHA,
IPUHLUIIOB  CTUMYJIMPOBAHUs  IIEpCOHAja, JTAalOB  CO3JAaHUS  CUCTEMBI
CTUMYJIMPOBAHHU TPYa, apryMEHTALUU.

Ha ¢opmMupoBanne Kakux yMEHU# y CTyJ€HTOB HAIIPaBJIEHO UCIOJIb30BAHHE
METO/a: IUIAHUPOBAaHUE COCTABISIOMIMX 3apa0OTHOW IJIaThl  COTPYAHUKOB,
IIPEOJIOJIEHUE BO3PAKECHUM, HAXOKICHHE KOMIIPOMMCCHOTO PELICHHUs, AKTHBHOE
CIIyIlIaHue, pa3pelieHne KOHPIUKTOB, IPUHITHE YIPABICHUECKOTO PEIICHUS.

UeM oMOoKeT OBIIAJIETh CTYJIEHTY UCIIOJIb30BaHHUE NIPENOAABATEIEM TAHHOTO
METO/A: B IEPBYIO OYEPENb, METOJ HUCIOIB3YETCA HE MPENONABATENIEM, 4 CAMUMH
CTyJE€HTaMH, MIPENOAaBaTeNb BHICTYIIAET B poJin (hacuiIMTaTopa U Mojieparopa.

Kakue HaBbIKM MOTpeOYIOTCS MPENOAABATENIO AJI NMPUMEHEHHUS METOJa B
CBOCH NPAKTHUKE: MOCTPOCHMS] CUCTEMBbl CTHUMYJIMPOBAaHUS TpyAa, (pacHIMTAILUH,

MOICpaluu, IIPOBCACHUA aHAJIN3a, PC3IOMHUPOBAHUA.



HeoOxoaumble TEXHUYECKUE CPECTBA M pecypchl: OOBIUHOE 000pYIOBaHUE
y4eOHOW aylUuTOpUH, >KEJIarelbHO BO3MOXKHOCTh OpPIraHM3allMU IMPOCTPAHCTBA B
(opMe «TPEHUHIOBOIO Kpyra», MapKepHas J0CKa WiIH (QIHI-4apT, MapKephl,
pa3IaToOYHbIN MaTEepUAIL.

JlenoBas urpa — 3TO METOJ aKTHUBHOTO OOYyYEeHHs, KOTOPBIM MOApa3zyMeBaeT
MOJICJINPOBAHHUE IPOU3BOACTBEHHOW CHUTyallMd, B pE3yJNbTaTe€ KOTOPOW IOJKHO
OBITh MPUHATO YNPABIECHYECKOE PEIICHNE, YUUTHIBAIOIIEE N3HAYAIBLHO 3a/IaHHbIE B
urpe ycioBus. /lemoBasg urpa OTHOCUTCA K MMHUTAIMOHHBIM HMIPOBBIM METOJaM
aKTUBHOTO OOyYEHMs, OTIIMYUTEIbHBIMU YEepTaMU KOTOPBIX SBIAIOTCS HaJU4Me
MOJEIM HW3y4aeMOro Iipoliecca B BHJAE HMMHUTAUUUA IpodhecCHOHAIbHOM
JEATEIBHOCTH U NPUHATUE YYACTHUKAMU UIPBI OIPEIEICHHBIX POJICH.

HenoBass urpa «OueHka mnepcoHana MeroaoM “CriaioM™ MOpeanoaraet
pasleneHrne YYaCTHUKOB UI'PbI HA JBE TPYNIIBL: SKCIIEPTHI-OLCHIIIMKA U KAaHAUAATHI
Ha BAaKaHTHYI JOJDKHOCTb. B pamkax 5TOM I€I0BOM WIPHI BOCHPOU3BOIATCS
yCIIOBHSI, ONM3KHE K PEaJbHOM CUTYyallMM OLEHKHM MepcoHana. Poinu yyacTHUKOB
UTPHI MO3BOJISIOT UM OCBOUTH (PYHKIIMIO JI€TOBOM OIEHKH MEPCOHANIa CO CTOPOHBI
KaK CyOBbEKTOB (IKCIEPTOB), TAK U OOBEKTOB OLIEHKH (KaHIHUIaTOB).

PaccmarpuBaemas fenoBasi Urpa OTHOCUTCS K BUY KBaJU(UKAIMOHHBIX WIN
aTTECTAllMOHHBIX JEJOBBIX HWIP, KOTOpBIE IPOBOAATCS ISl BBIABICHHS YPOBHS
KOMIIETEHTHOCTH, KBAJIU(UKALMA YYACTHUKOB, IPUHATHUS PELICHUI 1O BOMpPOCaM
nodopa WM YBOJbHEHUS, MPOABIKEHUS, OIGHKHM U aTTeCTallud KaJpoB,
YIIPaBJIEHUS KOMIIETEHTHOCTBIO IEPCOHANIA IPEATPUSATHS.

“CiaioM”  OTHOCUTCS K  OKCIIPECC-METOAAM  OLEHKM IIEpCOHANIA W
OpEAnojaracT MPOXOKIACHUE KaHAUWJaTaMU Ha ONPENCIICHHYI0 BAaKaHTHYIO
JOJKHOCTh HECKOJIbKMX KOHTPOJBHBIX TOUEK B BUAE (HOPMYJIMPOBAHUS OTBETOB Ha
BOMNPOCHI, Kacalolluecs IMpealaraeMbelx osKcnepramu cutyanuil. OObekTamu
OLIEHKHM MOTYT OBbITh KaK KaHU/aThl, IPUILIEAIINE B KOMIAHUIO U3BHE JUISl y4acTUs
B KOHKYpPCE Ha BAKAaHTHYIO JOJDKHOCTb, TaK W IPEACTABUTENIM BHYTPEHHETO
KaJpoBOr0 pe3epBa, MPETEHAYIOUIME B paMKax KOHKYpPCHOTo orOopa Ha Ooiee

BBICOKYIO ITO3HIIUIO.



[Ipomemypa OIEHKH Ka)XAO0TO KaHAMJaTa MOCTPOCHA CIEAYIONIMM 00pazoMm:
AKCIEPTHl [0 OYEPEIr 3aYUTHIBAIOT MPOOJIEMHBIC CUTYyallMH, JJisi KOTOPBIX
KaHIMJAT JOJDKEH NpuAyMarbh penieHue. Bpemenu Ha oOayMmbiBaHUE HE
MIPENTOIAraeTCsl, KaHIUAaT TOJDKEH C(hOPMYIUPOBATH CBOM OTBET B TEUCHUE OTHOM
MUHYTHI, MOCJI€ Yero €My 3auuThIBaeTCs clieayromas cutyanus. EcrecTBeHHO,
OCTaJbHbIE KAHAWAATHl HE JIOJDKHBI CIIBIIATh HU COAEpPKaHUS MPOOIEMHBIX
CUTyallMii, HU OTBETOB NPEAbIAYIIMNX KOHKYPCAHTOB, II03TOMY YYaCTHUKHU
POLICAYPhI MPUITIANIAIOTCS B IOMEIIEHUE, IJ1€ TPOBOIUTCS OIIEHKA, I10 OJTHOMY.

bnarogaps BBIIIIEHA3BAHHBIM 0COOEHHOCTSIM (aeGonbIast
OPOJNOJKUTEIBHOCTh MPOUEAYPbl M HAJMYUME KOHTPOJIBHBIX TOYEK) METOJ
“CnanoM” W MOIYy4YWJ CBO€ HA3BAaHHE, ACCOLUMMPYIOHIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITyCKOM, BO BpEeMsI KOTOPOTO CIHOPTCMEH MPOXOAHUT CEPUI0
0003HaueHHBIX (hIaKKaMH KOHTPOJIbHBIX “BopoT”. OIleHKa OJHOTO KaHaujara
3aHUMAET OT IISITU JI0 JECATH MUHYT B 3aBUCUMOCTH OT KOJMYECTBA MPejiaraeMbIX
CUTyalluid. DTO MEHBIIIE, YeM BpeMs, HEOOXOIUMOE JJIsl TPOBEICHUS] MHTEPBBIO 1O
KOMIETEHIIUSAM WJIM KOMIUIEKCHOTO TECTHUPOBAHHS, TMO3TOMY TMpU OOJIBIIOM
KOJTMYECTBE KaHAUIAaTOB HAa BAKAHTHYIO JOJDKHOCTh MeToA “CramoM” MOXKET OBITh
MCIIOJIb30BaH JIsl IEPBUYHOTO OTCEBA HA HAYAJIBHBIX 3TAlax KOHKYPCHOTO O0TOOpa.

Mertop onieHku nepconana “CiajoM’ COCTOUT U3 CIAEAYIOMINX 3TANOB:

1-i1 aran: TlogroToBKa K OLIEHKE, BKJIIOYAET CIIECAYIOIINE 3a0a4u:

1) omnpeneneHue KpUTEPUEB OLICHKU;
2) CcO3JaHUE MIKAIbl U3MEPEHUS KPUTEPUEB;
3) pa3paboTka NpoOIEMHBIX CUTYyAIIHi;
4) moAroToBKa OJIAHKOB OILICHKHU.
2-# stamn: OlneHKa KaHIUJIaTOB, COACPIKUT CIAEAYIOIINE TPOIEAYPhI:
1) mnpencraBiaeHue KaHAWAATa U MOSICHEHUE MPABUJI OLICHKU;
2) BbICOYIIMBAaHWE KAaHAUAATOM MPOOIEMHOMN CUTYyaIUK;
3) ¢opmynupoBaHHE OTBETA HA BOMPOC IKCIEPTA 110 CUTYAIIUH;
4) oleHKa dKCIiepTaMy OTBETOB KaH/IKIaTa COIIACHO KPUTEPUSIM.

3-it aran: OOpaboTKa pe3yJbTaTOB, IPEANOIaraeT CJICIYIOIINE IeUCTBUS:



1) ocpenHeHue pe3yabTaTOB OIEHKH IO KaXIAOMY KpPHUTEPHIO C
YYETOM OTBETOB Ha BCE CUTYAIINH;

2) ocpeaHEHUE PE3yAbTAaTOB OLEHKA IO BCEM KPUTEPHUSIM s
KaXKJIOTO KaH/IHU/1aTa;

3) ocpeaHeHHE pPE3yAbTaTOB OLEHKU M0 KaXJAOMY KaHIUJATy C
Y4ETOM MHEHUS BCEX IKCIEPTOB;

4) ompezaeneHUe CaMOro yCIEUHOIO KaHIU/1aTa.

Cnemyer yuecTb, 4YTO MOATOTOBUTEIBHBIM dTanm TpeOyeT A0CTaTOYHO
0obIIOT0 00BEMa BPEMEHHOTO pecypca, Takxke TpeOyeT BpeMeHH U o0paboTka
pe3yabTaToB, HO caM “‘OYHBIA~ 3Tam MO3BOJSET JTOCTATOYHO OBICTPO OIICHUTH
00JIBIIOE KOJIMYECTBO KaHIUAATOB. IIpouenypbl 3Tana HEMOCPEACTBEHHON OLEHKH
KaHJIUJaTOB MPEACTABISIIOT COOOM IUKII, TTOBTOPSIOIIMIACS JJII BCEX MPETEHICHTOB
C 3epKaJbHON TOYHOCTHIO. Kpome TOro mpouenypbl co BTOPOHM MO YETBEPTYIO
(BBICITYILIMBaHUE MPOOIEMHON cUTyaluu, GOpMYIMPOBAHUE OTBETA HA BOMPOC IO
CUTYAIIMU U OLIEHKA 3KCIEPTAaMU COTIACHO KPUTEPHUAM) — ITO “BIOKEHHBIN LUK,
HNOBTOPSAIOUIMICA Il OJHOTO M TOIO K€ KAaHAWAATa, KOTOPBIA pelaeT MoApsia
HECKOJIbKO TPOOJIEMHBIX CUTYyaIUH.

Cumyayus 1

Bl — MeHemxkep 1o mepcoHally B KPYIIHOM CTPOUTEIBHOW KOMIIaHWU. B
CepellMHE TEKYILIEro Mecsla OJHOBPEMEHHO YBOJbHSETCA OoJblias 4YacTb
COTPYJHUKOB OpraHuzanuu. Bo miaBe ¢ 3aMeCTUTENEM HBIHEIIHEr0 TeHEPAIbHOTO
JUPEKTOpa OHM CO3[Aal0T HOBYIO AHAJOTMYHYIO KOMIIAHUIO, KOTOpas CTaHOBUTCS
KOHKypeHToM Bareit. Beco ymenmmii nepconan noabupanu Bei. Bamu geiictBus?

Cumyayus 2

Bbl — puHaHCOBBIN TUPEKTOP KPYIMHON TOProBOM KOMIAHWUW U MOA0MpacTe
YelioBeKa Ha JOKHOCTH maBHOro Oyxrantepa. K Bam Ha coOecemoBanue
MIPUXOAUT XOPOILIMM 3HAKOMBIM, KOTOPBIA IO Ha3zaja BbIpyurs Bac, onoinkuB
KPYIHYIO CyMMY JIE€HEr, U NMPOCUT NpHUHATH ero 0e3 koHkypca. C poirom Bei
pacIUIaTUINCh. 3HAKOMBINA padoTan TIaBOyXoM B OCHOBHOM Ha TOCIPEINPHUSTHSX,

0 BCACHHMH YUYC€Ta B KOMMCPYUYCCKHUX OpraHu3aluiax 3HACT HCMHOIO, HO O6CIIIaCT



ObIcTpo HayuuThCs. Y Bac ecTh Oosee JO0CTOMHBIE KaHIUIATHI HA Ty JOKHOCT.
Bamm nevictBus?

Cumyayus 3

Bel — xoMmepueckud JHPEKTOpP B KOMIIAHWH, KOTOpAask OTKPBIBAET
PO3HUYHYIO CE€Th M3 MSATH Mara3uHOB. 3a HEAEIIO0 0 OTKPBITHS OTKA3aJCsl OT
MPEJIOKEHHON €My JOJKHOCTH JIYYIIMKA W3 HEMHOTOYMCIICHHBIX KaHIWJAaTOB Ha
MO3UIMI0 HavaJdbHUKA PO3HUYHON ceTu. JltoOoe mpomesieHHe B OTKPBITHH
Mara3uHOB TPO3UT T'POMAJHBIMU yOBITKAMH, a OBICTpOE MPUHATHE Ha pabOTy HE
COBCEM TMOAXOJAIICTO KaHAWUJaTa — 3aHMKCHHBIM OOBEMOM MPOAAXK W MOTEpei
NeN0BOM penyTanuu. Bamu nefictBus?

Cumyayus 4

Bel — MeHemxkep mo mnpomaxkaM TOProBOM KoMIlaHuMd. Bam mnoctynaer
MpeAJIOKEHUE OT KOHKYpHUpYIOIIeH (GupMbl: BbIOpaTh JIE€CATH JYUIIMX TOPTOBBIX
areHToB, paboTatomux B Baiieli komnanuu, U Bceld KOMaHA0M nepeiTu padboTarh K
HuM. [Ipu kakux ycrnoBusx Bel npumere npeayioxeHue?

Cumyayus 5

Brl — 3aBenyromnuii cynepmMapKkeToM, e IPAKTUKYETCs] CaMOOOCTy>KUBaHHE,
T.e. KJIHMEHTHl CaMH BBIOMpAIOT TOBAap Ha cTeiiaxkax. HemaBHO mpowu3sorien
MHIIUJICHT: OXPAaHHUK, pabOTaIONIMIl B TOPrOBOM 3ajie, OTBJIEKCS OT BBIMIOJIHEHUS
MPSAMBIX CITY)KEOHBIX OOS3aHHOCTEH W CTal KOHCYJIBTUPOBATh KIHMEHTA TI0
0COOCHHOCTSIM TOBapa. B 3TO Bpems mpou3oIuia Kpaxka, 4TO OTpa3uiid KaMephl
BHUJICOHAONIONECHUSI, HO He 3adUKCUpOBal OXpaHHUK. B cBoe ompaBmaHue OH
TOBOPUT, YTO MpOJaBlla HA MeCTe He ObLJIO, a KIMEHT (KOTOphId Bceraa mpas!)
3a7ai1 BoIpoc. Bamm 1eiicTBYS B OTHOLICHUU MTPOBUHUBILIETOCS] OXpaHHUKA?

Cumyayus 6

Bbl — nupexkTop NpPOU3BOACTBEHHONW KOMIIAHMM W HEAABHO NPUHSIM Ha
paboTy MOJIOAOTO MEPCHEKTUBHOTO COTPYHUKA HA JOJKHOCTh HauyaJbHUKA OTJIETa
pa3BUTHA. Y HOBOTO CIIECLMAJIMCTA OTIMYHBIE PEKOMEHJIAIMU U, CAMOE IIIABHOE —
Macca cBexxux ujaci! Bl Bo3maraere Ha HEro OONBIINE HAACKIBI, T.K. TIOHUMAECTE,

qT0 H€O6XOI[I/IMO Ppa3sBUBATh HOBLIC HAIIPABJICHUA ACATCIbHOCTH. OI[HaKO, Cpasy Ke



MoCJe MPEACTABICHUS] HOBUYKA KOJUIEKTUBY, COTPYJHUKHU OT/IENIa Pa3BUTHUS CTaIU
BOCIIPUHUMATh HOBOSIBICHHOTO HayaJdbHUKA “B IITBHIKK . “Crapociyxaiiue” He
XOTAT paboTarh MO MPEMJOKEHHBIM CXE€MaM, ¢ HWPOHHEH BOCHPHUHUMAIOT HIEH
“Moiof0oro” crenuanucTa. Bl IIEHUTE OMBIT CBOMX COTPYJHUKOB M HE XOTUTE UX
TepsATh, HO KOHCEPBATHU3M TOPMO3UT pa3Butue. Yto nenars?
[Ipn opraHu3aly OUEHKH MEpPCOHAJIa JIOTUYHO COONIIOAAaTh CIEAYOIUN
HOPSIIOK 3TAIOB:
1) Onucanue ¢pyHKIIMOHANA HA KOHKPETHOM paboyeM MecTe.
2) BrigeneHnue KiIrO4eBbIX PaKTOPOB (KPUTEPUEB OLICHKH) JIJIST JOKHOCTEH.
3) Cosznanue mKaJIbl U3MEPEHUS JUIS KaKJI0TO KPUTEPHSL.
4) OmnpeneneHrue METOIOB U MOPSJIKa MPOBEICHUS OIICHKH.
5) IosicHeHre KPUTEPUEB U MPUHILIMIIOB OLICHKH COTPYAHUKAM.
6) IlpoBeneHue OIEHOUYHBIX MPOIIEAYP U pacueT OOIICH OILICHKH.
7) JloBeneHue pe3yabTaTOB OLICHKU JI0 COTPYTHUKOB.
Onucanue GYHKIMOHAIBHBIX OOS3aHHOCTEH Ha pabOYMX MECTax MOXKET
ObITh YK€ IMPOBEICHO B OpraHU3allMM paHee U 3a(PUKCUPOBAHO B CHCTEME
JOJKHOCTHBIX HMHCTPYKIUNA. Bpifienenne KiroueBbIX (PaKTOpoOB I KaKIOU
JOJDKHOCTH TIPEANoiaraeT TakKe pPaHXXKUpPOBaHUE JTUX (AKTOPOB IO CTEIECHH
3HAYMMOCTH, OIPENEIECHNUE TPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLICHKHU.
[Ixanbr u3MepeHusi KpUTEPUEB OBIBAIOT A0COTIOTHBIMU U OTHOCUTEIHHBIMH.
AOconoTHass 1IKajda U3MEpsSeT KpUTEpUH B  HATypallbHbIX, (PU3MUYECKUX
MoKazareyisix (KOJIMYEeCTBE BbIPAOOTAHHOW NPOAYKIMU B €IUHUIIAX, OObeme
MOJTy4YeHHON MPUOBUIN B PyOIIIX, BpEMEHU HCIIOJHEHMsS 3aJ]aHusl B JHIX, 00ObeMe
nepepabOTaHHON JIOKyMEHTallMM B CTpaHuuax U T.J.). OTHOCHUTENbHas IIKayia
U3MEpsET KPUTEpUl B TMPOIEHTAX NPOSBICHUS, Oamiax, JOMSAX EAUHHUIBI U T.J.
AOCONIOTHBIC MIKAJBI UCHONB3YIOT, €CIU KPUTEPUN U3MEPUM, OTHOCHUTEIhHBIC —
€CIIM €AMHULIBI U3MEPEHUS] KpUTepusi He oueBUAHBL. Co31aHUE MIKAJIbl U3MEPEHUS
COIMPOBOXKIAETCS ONPEJIETICHUEM CPEIHETO B IIKAJIE 3HAUEHUS KaK HOPMBI, a TAKXKe

ypOBHeﬁ HCOOBBIITIOJIHCHUA WU ITPCBBIMICHWA HOPMBI.



Omnpeznenenue METONOB U MOPSAIKA MPOBEICHHS OLIEHKH IPEeayCcMaTpuBacT
MUHUMU3AIIIO YCUIUNA TI0 OIIEHKE (C YYETOM ONTHUMAJIBLHOTO COYETaHUs ‘‘3aTpaThl
— Ka4ecTBO), OMNpeeiCHUE PEeaIbHOCTH OCYIIECTBICHUS JaHHOTO BHJAa OIEHKH,
pacyeT OromKeTa W HEOOXOJIMMOTO KOJMYECTBA 3aHSATHIX B OLICGHKE JIOACH U
BPEMEHH ISl TOTOTOBKH U MTPOBEICHHSI OLIECHOYHBIX MPOLIETYP.

[losicHeHne KpuUTEpUEB OLIEHKHM paO0OTHUKaM — BaKHEHIIMA 3Tam
OpraHu3anuy OneHKH. Kputeprun M NMpUHIMIBI HU3MEPEHUs BKIIaga COTPYIHUKOB B
o01ryr0 paboTy AOMKHBI OBITh H3JIOKEHBI B TMOHSATHOW (OpME U COOOIICHBI
NepCcoHay ele J0 Hadaja OIeHKU. B ciyuyae mioOanbHOW OIEHKH Clenarh 3TO
MOXKHO Ha COOpaHMM KOJUIEKTHBA, B CiIy4ae JIOKaJIbHOW — B paMKax
UHAUBUIYaTbHON KOHCYnbTaluu. CrenuanucTy KaapoBOW CIIyKObl HEOOXOAMMO
yOeauTbCs B MOHUMAHUU COTPYIHUKOB CUTYAIIHUH.

Jlanee cnenyeT HEMOCPEACTBEHHOE MPOBEACHUE OLEHOYHBIX MPOLELYp, MO
pe3yapraraM KOTOPOTO MPOMU3BOIUTCA pacyeT oOled OUEHKH M COCTaBJICHHE
AHAJIMTUYECKOTO OTYETa MO HUTOraM MEpPONpPUATHA. AHATU3UPYIOTCA YCIEXU H
cnadble MecTa HE TOJBKO IS KaXIOro COTPYAHMKAa B OTACIBbHOCTH, HO M B
MacmTabax Bcel KoMmaHuu. JloBeneHWe pe3ylbTaToB OLEHKH 10 COTPYIHUKOB
’KeJIaTeJIbHO NMPOBECTH B MHIMBUYyalIbHOU Oecene. Ecnu n3-3a MacmtaboB OLIEHKU
ATO HEBO3MOXKHO, TO HAJ0 BBIIATh KAXKIOMY COTPYIHUKY aTTECTAllMOHHBIM JIHCT,
KOTOPBIA JIOJDKEH COIEpXaTb: CBEACHUSA O COTPYIHHKE, OLEHKH MO KPUTEPHIM,
3aMEUYaHUsd U PEKOMEHJAllUM, penieHne Komuccuu. Ha ocHoBe HTOroBOro
OLIGHOYHOTO JOKYMEHTa COCTaBJSeTCS IUIaH JIMYHOTO PAa3BUTHS COTPYIHHKA,
TUTAHBI BCEX COTPYIHUKOB OOBEAMHSIOTCS B OOIININ TUTaH Pa3BUTHUSI KOMIIAHUH.

KpuTepun oLieHKH y4acTusi CTyJICHTa B IPOEKTE
10 GanioB: BBICTABISAETCA CTYJEHTY, €CIIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboTke U TIPE3EHTAIlMM TPOEKTa, TMpesiaraeT KOHCTPYKTUBHBIC WJEU
OTHOCUTEIBHO COACpKaHHUA M  COCTAaBJSIIONIMX TPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PEryaupyeT oOCYXKICHHE MPOEKTa B TPYIIE, aHATH3UPYET
BBICKA3bIBaHUSI M TIPEIJIOKECHHUS JPYTMX YYACTHUKOB TMPOEKTa, PEIOMHUPYET

CKa3aHHOE W JIeJaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs MPE3CHTALMH WIPAET



AKTUBHYIO POJIb U IPUMEHSIET IPUEMBI OPaTOPCKOIO0 MacTepCTBa.

8-9 OainoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B
pa3paboOTKe W TPE3EHTAUUMW NPOEKTa, MpEeAlaraéT KOHCTPYKTHBHBIE WIEU
OTHOCUTEIIBHO  COAEPkKAaHHS M  COCTaBIBIIOIIMX MPOEKTa, apPryMEHTHUPYET
COOCTBEHHOE€ MHEHHUE, aHAJIM3UPYET BBICKA3bIBAaHUS M NPEIJIOKEHUS JIPYTUX
YYaCTHUKOB IPOEKTAa, PE3IOMHPOBAHHE OTCYTCTBYET, BO BpEeMs IPE3CHTALUU
UTPAET AKTUBHYIO POJIb, HO MPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH MNPUHUMAET Y4yacTUE B
pa3pabOoTKe M TMpPE3eHTAlMU MPOEKTa TOJbKO B BHJAE OTBETOB Ha BOMPOCHI
npernojaBarenss W APYTHX CTYJAEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE WJCH
OTHOCUTENIBHO CONEPKAHHWS M  COCTABILIIOIIMX IPOEKTa HE IMPeIaraer,
aHAJTM3UPYET BBICKA3bIBAHUS M TPEMJIOKEHHUS APYrUX YYACTHHKOB IIPOEKTA,
PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpeMs NPE3CHTAUUU HEAKTUBEH, IPUEMBI
OpaTOPCKOrO MACTEPCTBA HE IPUMEHSIET.

0 OasyuioB: CTYIEHT HAXOAUTCS B ay[UTOPUU, HO y4acTUsS B TPOEKTE HE
OPUHUMAET, C OTBETAMM HAa BOIPOCHI MPENOAABATENS] WU JAPYIHMX CTYACHTOB
3aTPyIHSETCS, NPEIVIOKEHHUS IPYTUX CTYJICHTOB HE aHAJIU3UPYET, y4acTHE B

IMPC3CHTAINU HC ITPUHUMACT.

MeTtoanyeckne yKazaHusl K IPAKTHYECKOMY 3aHATHIO 12

IIpesenTanuss naokaagoB mno pedeparam Ha TeMy «CoBpeMeHHbIE
npodjieMbl  YIPaBJICHUS  YeJOBEYCCKMMH pecypcamu» (2 4ac.), ¢
HCIOJIB30BAHNEM MeTO0/1a AKTUBHOI0 00y4yenus — /{uckycceust

3ananue:

1. Ilocne wm3yuenuss Temwbr 3 Paznmena [ BeiOpare TeMy pedepara wu3
MPENIoKEHHOro crnucka «CoBpeMEHHbIE MPOOJIEMbI YIIPABICHHS YEI0BEYECKUMU

pecypcammy, Hanucarh pedepar.
2. Ha npaktuyeckom 3aHatur 12 mNpoOBECTH NPE3CHTALUIO JIYUYIIUX

JOKIagoB IIO TEMC «COBpCMCHHBIC HpO6J'ICMBI YIpaBJICHUA YCJIOBCUCCKHUMU

pecypcaMmy.



3. B dopme amckyccuu OOCYyIuTh B TPYIIE COBPEMEHHBIC IPOOIEMbI
YIIPaBJIEHUS YEJTOBEUECKUMU PECYPCAMU.

BepOanbHasi kOMMyHUKalUsl NpelHAa3HaYeHa sl mepenayn (paxkTuyeckon
uH(OpPMAIMH, CJIOBO aapecyeTcs K CO3HAHWIO YEJOBEKa, K €ro paluoHaIbHO-
noruueckoir cdepe. VYmpapieHue BepOadbHON (CIOBECHOM) KOMMYHUKAIMEn
npeArnojiaraeT BJaJCHUE ONPECICHHBIMU PEUYEBBIMU TEXHUKAMM: TEXHUKOU
(bopMynMpoBaHUSl BOMPOCOB, TEXHUKAMHU AKTUBHOTO CIYIIAHUS, TEXHUKAMHU
apryMEHTAIIUHU U TIPEOIOJICHUS BO3PAKESHUM.

Texnuka QGopMyaUPOBaHHUS BOMPOCOB — OTO OINEPUPOBAHHUE BOMPOCAMU
Pa3HBIX TUIIOB, KOTOPOE MOAPA3yMEBAET JIOTUYHOE COUYETAHUE ITUX BOIPOCOB IS
JOCTIKEeHUS TpeOyemoil rienu. Pasnuuaior ciaenyroiiye TUIBI BOIIPOCOB:

= 3aKpbIThble BOIMPOCHI MPEANOJAraloT CTAaHIAPTU3UPOBAHHBIN, KpaTKUN WU
oqHO3HAYHbIN oTBeT: “/la”, “Her”, uenp 3aKpbITBIX BOIMPOCOB — MOIYYHUTh
comIacue WM MOATBEPKICHUE.

* OTKpBITBIC BOIMPOCHI MPEIONaratoT pa3BepHYThI OTBET B OTHOCHUTEIIHHO
cBOOOIHON (hopMe C pacCyXICHHUSIMU OTBEYAIOIIEr0, OHM HAYMHAIOTCA CO CJIOB:
“ITouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, ueiab OTKPBITHIX BOIPOCOB —
Pa3roBOPHUTH COOCCETHUKA, ITOTYUYNUTh HH(POPMAIIHIO.

"  AJBTepHATHBHBIE BOMPOCHI Co/lepKaT B (hOPMYJIUPOBKE BAPUAHTHI OTBETOB U
COI03 “WNK”, UX LeJb — MPEJOCTABUTh COOECEHUKY BBHIOOP M3 JIBYX BApHUAHTOB,
YCKOPUTH IPUHSATUE PELICHUS.

* PasnenurenbHbIE BONPOCHl 3akaHuMBaeTrcs cinoBamu: “He Ttak mu?”,
“IlpaBma?”, “lIpaBunbHO?”, “BBl COmIAcHBI?”, WX MLEJIb — [OJYYUTH
MOATBEPKJICHUE CIPABEIJIUBOCTH CKa3aHHOTO WJIM coIiache cobOecelHuKa IIo
OYEBHJIHBIM IMYHKTaM U 00ECIIEYUTh BOBJICUCHHUE €TI0 B PA3rOBOP.

®  VTOYHSIOIIME BOINPOCHl HAYMHAKOTCA C BOMNPOCUTENBHBIX cioB: “YUto?”, “Ine?”,
“Korma?”, “Kyma?”, “Ckxompko?”, “Kakoi?”, uX 1eJb — TMOJIy4YeHUE JIOMOJTHUTEIBLHON

MH(POPMALIUH 10 TIOBOAY KaKoi-11M00 YaCTHOCTH.

AKTHBHOE CIyllIaHHE — Ha0Op IPUEMOB U METOJOB, KOTOPbIE TPUMEHSIOTCA

JJIsA TOro, YTOOBI ITOMOYb C06CC€I[HI/IKy BBICKA3dTbCA, IMPABUIBHO HOHCCTH CBOIO



MBICJIb. DTO — BHJI CIIyILIaHMS], B KOTOPOM Ha MEPBbIN IUIaH BBICTYIIAET OTPAKECHUE
uHdopmanuu, oOecreYeHne aaeKBaTHOW o0paTtHO cBs3u. llenb axkTUBHOTO
CIyliaHusi — JOHECTH JO0 TapTHepa, 4YTO IMepedaBacmass UM HWHGOpMaIUs
MPaBWIbHO MOHSATA.

MOo>kHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOTO CIYIIAHUS:

* TexHWMKa MHUHUMAJIBLHOTO TIOOMpPeHUs] (HEpEeQUIEKCUBHOE  CIIyIIaHUE):
BHUMATEJIbHOE MOJYaHHWE C MUHHMMAaJbHBIM MOOLIPEHUEM TOBOPSAILETO MapTHEPA,
KHBAaHWE TOJIOBOHM, WCIIOJB30BaHHE MEXKJIOMETHH: “ma-nma”, “IoHuUMar’,
“nponoipKanTe”, “UHTEPECHO .

* OrTpak€eHHE YYBCTB: AaKIICHTUPOBAHWUE K MPOTrOBApUBAHUE HMOIMUN st
CHUKEHHUSI SMOLIMOHAJIBHOTO Hakaja, MOOLIPEHUs MapTHEpa K MPOAOIKEHUIO
pacckasa.

* [loBropeHue (dXanupoBaHUE): IOCIOBHOE BOCIPOU3BEIICHHE, ITUTUPOBAHUE
CKa3aHHOT'O IMapTHEPOM, MOBTOPEHHUE MOCHEIHUX WM TIABHBIX MO CMBICIY CJIOB
IapTHEpa, BO3MOKHO, C BOIIPOCUTEIIBHOW HHTOHALIMEH.

» [lepedpasupoBaHue: KpaTkas Iepelaya CyTH BBICKa3bIBaHUS IapTHEpA
CBOMMHU CJIOBaMHM, JIAKOHWYHAsi COOCTBEHHas (OPMYIUPOBKA COOOIICHUS ISl
MIPOBEPKU €T0 TOUHOCTH.

* HuTepnperanus: BbICKa3bIBAHUE MPEIINOIOKEHUS 00 MCTUHHOM 3HAUYCHUU
WJIU O MIPUYMHAX U LEJAX CKa3aHHOTO MapTHEPOM.

* Pe3tomMupoBaHue: MOJBITOXKUBAHUE OCHOBHBIX MJIEM W UYyBCTB TOBOPSILIEIO
napTHepa, YMECTHO B KOHIIE Oece bl MJIA €€ JIOTHUYECKOM YacTH.

AprymMeHTanuss — CHCTeMa YyTBEpKJACHUM, NpeAHA3HAYEHHBIX IS
000CHOBaHUS WJIU OTPOBEPIKEHUS KAKOT0-Tn00 MHeHus. Cpenn TeXHUK (METOJI0B)

AprymecHTalu U nNpCoaO0JICHHUA BOBpEl)I(eHI/Iﬁ MOXHO YIIOMSAHYTb:

* QyHAaMEHTaIbHBIA METOJ — U3JIOKEHUE (PAKTOB U KOHKPETHBIX CBEICHUH.

* Merox NpPOTHBOPEYMS — BBIABICHUE MNPOTUBOPEYHM B PACCYKICHUSIX
ONIIOHEHTA.
* Merox U3BJIEYEHHs] BBIBOJOB — TOYHAsg apryMeHTalus, KOTOpas

IMOCPCACTBOM YAaCTHBIX BBIBOJAOB IIPUBOJUT K KCJIIACMOMY HTOTY.



* MeToxa cpaBHEHHS — IPUMEHEHHUE apTYMEHTOB, OCHOBAHHBIX Ha CPAaBHEHUSIX.

* Meron comacus ¢ mocieayomum omnposepxkenuem (“Ila, HO”) — cHayana
CJIEyeT COrIacue C BO3MOXKHOCTBHIO CYIIIECTBOBAHMSI TOYKM 3PEHHS OMNIOHECHTA,
MOTOM BO3PaKEHUE.

» MeTonx moaxBara PEIIMKA — NPUMEHEHHE PEIUIMKH OIMMOHEHTA B IIENISIX
YCUJICHHSI COOCTBEHHOM apryMEHTAIIHH.

CnemyeT MOMHUTBH, YTO MJIsi MakCUMaldbHO 3(PGEKTUBHOTO TPUMEHEHHS
TEXHUK apryMEHTAlldd W TIPCOAOJICHUS BO3PAXKCHUH MOXHO ITOCTEIICHHO
MOBBIIIATh  CIOXKHOCTh OOCY)KITA€MBIX BOMPOCOB, pa3leNaATh MpolieMy Ha
OTJCJIbHBIC COCTABIAIONIME, a TaKKe 4Yalle MOAYEepPKUBATh OOIIUE HHTEPECHI,
OOBEUHSIONINE ONTIOHECHTOB.

VIL MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHHUE

JAUCHUTIJINHBI
Jlnis ocymiecTBiIeHUsT 00pa30BaTeILHOTO MpoIecca Mo AuciuIuimae « OCHOBBI
YIPABJICHHUS TIEPCOHAIOM» HeoOXxoauMa ydeOHasi ayauTOpHUs ¢ MYJIbTUMEIUAHBIM

ITPOCKTOPOM M SKpaHOM JId J€MOHCTpAllnH Hpe3eHTaHHﬁ I10 TEMaM Kypca.

HaumeHoBanue OcHaleHHOCTh Ilepeyenn
CHeHAJBHBIX* MOMeleHUH 1 CreUAJbHbIX JIMIEH3MOHHOT O
NoMeLeHu i st NOMeleHNH U MPOrPaMMHOI0
CaMOCTOATEJIbHOM PadoThI MOMELIeHUH ISl olecrevyeHusl.
CaMOCTOAITEJIbHOM PexBu3uTHI
padoThI MOATBEPKIAAIEr0
JOKYMEHTA
690922, . BnaauBocToK, 0CTpOB 60 mocaIO0YHBIX MECT, 2Y0205486 DA-261-
Pyccxknit, nomyoctpos CariepHsli, aBTOMATU3MPOBAHHOE 18 02.08.2018 CodrJlaitn
nocestok Asike, 10, koprye G, xa. pabodee MecTo Tpeiin_I10 Microsoft

G501, yueOHast aynuTopus AJist
MPOBE/ICHHS 3aHATHI JICKIIMOHHOTO
THIA; yaeOHas ayTUTOPUS JUTS
MIPOBEICHUS 3aHITHH CEMUHAPCKOTO
TUMa (MPaKTHUESCKUX 3aHATHH);
yueOHas ayqUTOPHS I KyPCOBOTO

IpernoaBaTes,
MEPEHOCHAsT MAarHUTHO-
MapkepHas gocka, Wi-FI
Hoyt6yx Acer
ExtensaE2511-30BO

MIPOCKTUPOBAHUS (BBITTOITHEHUS OKpaH ¢

KypPCOBBIX padoT); yueOHas aynutopusi | SICKTPOIIPUBOAOM

TS TEKYILETO KOHTPOJIS 1 236*147 cm Trim Screen
MIPOMEKYTOUYHON aTTeCTallul Line; ITpoexrop DLP,

3000 ANSI Lm, WXGA
1280x800, 2000:1
EW330U Mitsubishi;
IToncucrema
CHeI_II/IaHI/ISI/IpOBaHHBIX




KpEIUICHUI
obopynoBanus CORSA-
2007 Tuarex;
IToncucrema
BUJICOKOMMYTAIUU;
IToncucrema
AyAMOKOMMYTAIINH U
3BYKOYCHUJICHHSI,;
aKyCTHYeCKas CUCTEMa
JUISI IOTOJIOYHOTO
monTaxa SI 3CT LP
Extron; mudpoBoii
aynuonpoueccop DMP 44
LC Extron.

«B uwranpHbIx 3amax Hayunoi OubOnuorexku JIBDY mnpemycMoTpeHbl
paboune MecTa JUisl JIIOIEM C OrpaHUYEHHBIMHU BO3MOXKHOCTSMH 37I0POBbS,
OCHAIIEHbI JTUCIUIeAMU U OpuHTepamu bpaiins; o0opynoBaHHbIE MOPTATUBHBIMU
YCTPOMCTBAMU JJISl UYTEHHUS IUIOCKONEYATHBIX TEKCTOB, CKAaHUPYIOLIUMHU U
YUTAIOIIAMU MallMHAMH, BHJICOYBEIICUUTEIEM C BO3MOXHOCTBIO PETryJAlUU
LBETOBBIX  CIIEKTPOB;  YBEIUYMBAIOIMIMMH  JJIEKTPOHHBIMM  JIyIaMUM U
yABTPa3ByKOBBIMU MAPKUPOBIIUKAMH.

B nensx obecrnieueHust crienuaabHBIX YCIOBHA 00ydYeHUST MHBATUIOB U JIUIT C
OTPaHUYECHHBIMU BO3MOXKHOCTAMH 3710poBbsi JIBOY Bce 3manus 000pymoBaHBI
naHjgycamu, Judramu, TOIbEMHUKAMH, CHCIUATU3UPOBAHHBIMU  MECTaMH,
OCHAIIEHHBIMU  TyaJIETHBIMM  KOMHATamMH, TaOIWykamMu  MHGOPMAIMOHHO-

HaBHFaHHOHHOﬁ CHUCTCMBI».
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CamocTrosiTesibHAsE padoTa 00y4aK0IIMXCS 10 JMCHUIIMHE
«OCHOBBI YIIPaBJIeHHSA MEPCOHATIOM)
(60 uacos)

CamocTosiTenbHas paboTa CTYACHTOB, MPEIyCMOTPEHHAs YU€OHBIM IIIAHOM,
crnocoOcTByeT Oosiee MTyOOKOMY YCBOEHHIO M3ydaeMoro Marepuaia, (GpopmMupyet
HABBIKM MCCJIEIOBATEIbCKOW pabdOThI M OPHEHTUPYET Ha YMEHHE TPUMEHSThH
TEOPETUUYECKUE 3HAHUS HA MPAKTHUKE.

CamocTosiTenbHas paboTa CTyJIeHTOB B paMKax Kypca « OCHOBBI yIpaBJICHUS
MEPCOHAIIOM» COCTOUT U3 CIEAYIOLIUX BUJIOB:

— TOATOTOBKAa K MPAKTMYECKUM 3aHATUSAM, IPOBOAUMBIM B (Qopme
IUCKYCCHH, MO3TOBOTO INTypMa, NEIOBOM WIPHI: M3yYeHHE PEKOMEHIOBAaHHBIX
MCTOYHUKOB M MCCIIEIOBATEIbCKOM JIUTEPATYPHI,

— BBITMIOJTHEHNE TBOPYECKOTO M MPAKTUUECKHUX 3a/IaHUM,

— nopaboTKa MPOEKTOB U MOATOTOBKA K MX MPE3EHTAIIHH,

— HamucaHue pedepara W TMOATOTOBKA MPE3CHTALMM JIOKJaja MO TeMe
pedepara,

— TOATOTOBKAa K TECTUPOBAHHIO U COOECEIOBAHUIO TI0 BOIPOCAM 3aueTa.

[TpoBepka CcaMOCTOSITENIBHOM IOJATOTOBKM  OCYLIECTBISETCS Kak Ha

IMPAaKTUYCCKUX 3aHATHAX, TdK U B XOJAC TCCTHUPOBAHUA.

IInan-rpadguk BHINOJIHEHUSI CAMOCTOSATENbHON PadOThHI 10 AUCHUILJIMHE
«OCHOBbI YITPABJIEHUS ITEPCOHAJIOM»

Ne | lara/cpoku Bua camocrosiTeJIbHOM IIpumepHbie | PopMa KOHTPOJIsA
1/ | BHINOJIHCHHSA padoThI HOPMBI
BpeMeHH Ha
BbINIOJIHEHHE
1 1-2-a Henens BrinonHeHre TBOPUECKOTO [TpoBepka TBOpUECKOTO
3ananust «OprrecT, 4 3a/laHusl, IPOBEACHUE
MOJITOTOBKA K IUCKYCCUU IS JIUCKYCCUU
3aHsTUs |
2 3-s1 Henens [ToaroToBka K AUCKyCCUH 4 [IpoBenenue
JUISL 3aHATHS 2 JIUCKYCCUU
3 4-51 Henens BrinonHneHne npakTuuecKoro [IpoBepka
3ananus «Cucrtema menem» 4 CaMOCTOATEIbHOMN
paboTHI
4 4-s Henmens [ToaroToBka K AUCKyCCUH 4 [IpoBenecHue

JUIA 3aHATHUA 3 JAUCKYCCHU




5 5-1 Henens BelnosiHeHNHE PAKTUYECKOTO IIposepka

3aiaHus «3asBKa Ha moadop» 4 CaMOCTOSITEIILHOU
paloThI

6 5-s1 Henens [ToaroroBka Kk MO3roBOMy [IpoBenenue
TYPMY U TUCKYCCUU ISt 4 MO3TOBOIO HITYypMa U
3aHsaTus 4 JTUCKYCCUU

7 6-s1 Henens ITonroroBka K TUCKyCCHH 4 IIpoBenenue
JUTSL 3aHSITHS 5 JTUCKYCCUU

8 7-8-s1 Henmenst JlopaboTka mpoekTa ¢ [IpoBenenue
3aHATHUSA 6, TOATOTOBKA K €ro 4 MPE3CHTAINH TPOEKTa
MIPE3CHTAIINH

9 9-1 Henenst [TonroroBka K IMCKyCcCUU 4 [IpoBenenue
JUTS 3aHATHS 7 JIMCKYCCUU

10 10-s Henens JlopaboTka mpoeKTa ¢ IIpoBeneHue
3aHATHS 8, MOATOTOBKA K €r0 4 MPE3CHTAlNH TTPOEKTa
MIPE3CHTALIUN

11 11-12-1 menens | JlopaboTka mpoekra ¢ [IpoBenenue
3aHATUA 9, TOATOTOBKA K €r0 4 [IPE3EHTALMY [IPOEKTA
Ipe3eHTAINH

12 13-5 Henens JopaboTka npoexra ¢ IIpoBenenue
3aHsATUs 10, TOATOTOBKA K 4 Mpe3eHTAlNK TIPOCKTa
€ro Npe3eHTaIluu

13 14-16-s1 negens | IloaroroBka K €I0BOM UTpE, [IpoBenenue nenoBou
JI0paboTKa IpoeKTa ¢ 4 UTPBI U IIPE3EHTALNH
3aHsATUS 11, moaroToBKA K MPOEKTa
€ro Npe3eHTaIuU

14 | Bech cemecTp Hanmcanwue pedepara, [Tpoepka pedepara,
MOJITOTOBKA K MPE3CHTAIIIU 4 MIPOBE/ICHUE
JOKJIaga o Teme pedepara Mpe3eHTAINH TOKIaaa
Ha 3aHITHH 12

15 | Becw cemectp [TonroroBka K TECTUPOBAHUIO [IpoBenenue
U co0eceoBaHUIO 10 4 TECTUPOBAHUS U 3aueTa
BOIIPOCaM 3a4yeTa

BCEI'O: 60

MeToanuyeckne peKOMEHIAUN JJIs1 CAMOCTOATEIbHOI padoThI 1

«Cucrema mejiein»

3ajaHue: COCTaBUTh CHUCTEMY LEJeH MJid COTPYJHHMKA Ha OINpEEICHHON

nomkHOCTH coracHo TpeboBanusiMm SMART u npunnumam MBO.

[losicHeHus K 3a0aHUTO;

[TonpoOytiiTe

OLICHHUTL YPOBCHbL  BbIIIOJIHCHUA

IMOCTABJICHHBIX TICPCH

COTPYIHHMKOM IIeJIeH 10 METOJy yNpaBlIeHHUs MO IeiasM wim Management by
Objectives (MBO), koTopblii paccMOTpEH B JICKIIMOHHOM Marepualie kypca. B

Ka4CCTBC IIpUMCPa MOXHO IIPUMCHHUTL O3TOT MCTOA I OLICHKH PC3YIbTAaTOB



Mepro/ia C LEIbI0 BEIYUCICHUS pa3Mepa IPEMUH JIJIsl CEMaInuCcTa OTAeNa KaJIpoB.
[Ipeanonoxum, 4TO PYKOBOAMTENb OTHAENAa KaJpOB B Hayaje IEpUOAA OIEHKU
BBICTaBUJI CBOEMY MOJYMHEHHOMY II€H, 3a(DUKCUPOBAHHBIE B TEPBOM CTOJIOIE
TaOJIHUIIBI.

Kpurepruem BBITIOJHEHHUS TIEPBOM €M SBJISETCS MOINUCH THUPEKTOpa Ha
CKOPPEKTHUPOBAHHOM IIITATHOM PACIUCAHUU; KPUTEPUEM JOCTUKEHHUS BTOPOH 1[ETU
— “3aKkphITHE” BAKaHCHUU KJIQJIOBIIWKA, T.€. IPUEM HA paOOTy HOBOTO COTPYIHHKA
Ha 3Ty CBOOOMHYIO JIOJDKHOCTB; KPUTEPUEM UCIIOIHEHUS TPEThEH IEIM — TOTOBas
aHKeTa, COTIaCOBaHHAsI C PYKOBOJICTBOM. Taike B Hauaje Mepuojia ONEHKH ObUIH
orpeziesieHbl KO3 GUIIMEHTHI YASIbHOIO Beca LU B 3aBUCUMOCTH OT BaKHOCTHU
€€ MCIOJIHEeHHUSI, KOTOPBIE JIJIsl pacCMaTpUBAEMOI0 IpUMepa MPUBEICHBI BO BTOPOM
CTOJI011€ TaOIUIIBI.

TabGmuia — KoHTposb BEITIOIHEHUS TOCTaBIEHHBIX 1ienel MeronoM MBO

Tess Koa¢dpduument [IpouenT Pesyibrar
BaXHOCTHU LIEJIH BBIIIOJTHEHHUS LIETTN

1) CxoppeKTHUpOBaTh ITAaTHOE 0.3 100% 30%
pacnucanue
2) 3aKpbITh BAKaHCHUIO 0.6 0% 0%
KJIa/IOBILUKA
3) CocTaBUTh AHKETY OLIEHKU 0.1 80% 8%
COTPY/IHUKOB

)y 1 38%

Kak BugHO U3 TaOmUIlbl, TOA00p COTPYAHHMKA Ha JTOHKHOCTh KJIATOBIIUKA —

ATO camasi BayKHas JJIsi KOMIIAHUU 1IeJb, & COCTABJIEHUE aHKEThl OIEHKH — camas
Majo3HauuMmasi u3 Tpex menei. Cienyer 3aMeTuTb, 4TO CyMMa Ko3(h(UIIMEHTOB
BaXHOCTHU L€JIM BHE 3aBHCHUMOCTH OT KOJMYECTBAa CaMUX LeJeil Bcerga JOJKHA
PaBHATHCA €IMHULIE, I0JIM KOTOPOU PACIIPEAEIISIIOTCS MEXKAY LIEJISAMHU.

JlomycTuM, YTO B KOHIIE TEpHOJa OLICHKM CIELUATUCT OTIeNa KaJpoB
ckoppektupoBal mratHoe pacnucanue (100% BbIIOTHEHUS LIEJIN), TAK U HE HAIIEJ
COTPY/JIHHKA HAa BaKaHTHYIO NOJDKHOCTH (0% BBITIOMHEHUS I€IH), a aHKeTa Obuia
COCTaBJICHA, HO MOKa HE coriacoBaHa ¢ pykoBoJCTBOM (80% BBIMOJHEHUS 1ETH).

Ot JAaHHBIC YKa3aHbl B TPCTHEM CTOJ'I6I_IC Ta6JII/IHBI.




PesynbraTuBHOCTS pabOTHI CHEIUANKCTa OTAENa KaJpPOB PACCUUTHIBACTCS
NyTeM TepeMHOXEeHUs Kod(h(dUIIMEHTa BaXXHOCTH 1€MW HAa TPOLEHT ee
BbINIONTHEHUS. [TocTpouHOE Mpou3BeeHNE TaHHBIX 3alMCAHO B YETBEPTHIN CTONIOEI]
tabmuibl. CymMMa pe3ylibTaTOB BBITIONHEHUS Iienei coctaBiseT 38%, T.K. ObLIH
BBITIOJTHEHBI JIBE HE caMble BakHbIe 1ieNn. Eciu 061 coTpynauk Ha 100% BBITTOTHUIT
MIEPBYIO U BTOPYIO 11€]1b, UMEIOIINE TPUOPUTET MO BAXKHOCTH, TO PE3YJbTAT paOOThI
3a nepuos coctaBuil 061 90%. MimeHnHo 3Ta urorosas nudpa u BIUSET Ha pa3Mep
peMUaIbHON YacTh 3apa0O0THOM TIaThl, KOTOPBIN JOJDKEH OTpa)XaTh PE3yJIbTaThl
Mepro/ia OLECHKHU.

AHanoruyHeIiM 00pa3oM paccuutaiite mo MBO pe3ynbsraTuBHOCTH pabOTHI
COTPYAHMKA HA ONPEIECICHHON JOKHOCTU, CPOPMYIUPOBAB VISl HETO CUCTEMY U3
5-tu neneit ¢ kodPPuUIMEeHTaMu BaXXHOCTH U TIPEIOIOKUB MTPOIICHT BHITIOTHEHUS
10 UTOraM MePUOA.

Kputepun o11eHKH BBIMOTHEHUSI CTYICHTOM MPAKTUYECKOTO 3aJJaHUS
«Cucrema nenen»

5 0anIoB: BBHICTABISETCS CTYIIEHTY, €CJIM OH MPEJICTABISAET K OLIEHKE CUCTEMY
nesneit, coorBeTcTByromux tpedoBanusiMm SMART, Moxer mosicHuTh (YCTHO WITU
NUMCbMEHHO) KPUTEPUHM OLEHKHU JIOCTHKEHHS LIeJIeH, MpUYeM I KaKI0H LeNH
onpeneneH ko3 UIIMEHT BaXKHOCTU (yIEIbHBIN BEC), pacueThl Pe3yJbTaTUBHOCTH
TpyAa COTPYIOHHWKA, IJIi KOTOPOTO pa3paboTaHa CUCTEMa IIeNiel, MPOU3BEICHBI
KOPPEKTHO.

4 Oanna: BBICTaBISIETCS CTYACHTY, €CJIM OH MPEACTABISIET K OLEHKE CUCTEMY
nesneu, coorpeTcTByOmux TpedboBanusM SMART, MoxeT MosCHUTH (YCTHO WIIH
MUCbMEHHO) KPUTEPUM OIEHKHU JIOCTIDKCHMS IIeJIeH, pUYeM JJisd KaXKJI0u Iesu
ompezieieH Kod(DPUIMEHT BaXHOCTH (YIACNbHBIA BEC), OJHAKO PACUETHI
PE3yABTATUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTO pa3paboTaHa cucTeMa IIeJIeH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Oayta: BBICTABISIETCS CTY/ACHTY, €CJIM OH MPEACTABISIET K OICHKE CUCTEMY
1enen, coorBeTcTByIomUX TpeboBanusiM SMART, HO HE MOXET MOSACHUTH (YCTHO

WJIU MHUCbMEHHO) KPUTEPUU OLICHKU JOCTHXKCHUS 11eJIe (B ATOM Cilydae pacyeThl



PE3yABTATUBHOCTH TPY/a COTPYAHHKA, JUIsl KOTOPOTO pa3paboTaHa CUCTEMa IIeeH,
HE UMEIOT CMBICIIA).

0 GaIoB: CTYAEHT HE BBIIIOJIHUII 3aJJaHUE.

MeTtoauyeckue peKOMeHAAIUM /I CAMOCTOSITE/ILHOI padoThI 2
«3asiBKa Ha moadop»

3ajaHue: COCTAaBUTh 3asiBKy Ha MOA0Op COTPYyJHUKA, B KOTOpPOM OymyT
OTpakKeHbI KIFOYEBBIE TPEOOBAHUS CO CTOPOHBI JOJKHOCTH, KaHAJIbI MPUBJICUCHUS
¥ METOJIbI 0TOOpa KaH IU/1aTOB.

[losicHeHUs K 3aJaHHIO:

AHanu3 paboThl — 00N TPOTIECC UCCIIEIOBAHUS U OIIEHKH Pa0OT, KOTOPHIN
IpeJnoyiaraeT M3JIOKEHHWE CyTH paboduero mporiecca, onpeneicHue (QUu3nvecKux,
MICUXOJIOTUUECKUX M TPO(PECCHOHANBHBIX TPEOOBAaHUN K MEPCOHANY, a TaKXkKe
YCJIOBHM 3aHATOCTH. AHAIN3 padOThl WK OMHMCaHUE JAOKHOCTU (job description)
MIOMOTaeT TOYHEE OIPEACIUTh XapaKTEPUCTUKH TPO(ECCHOHAIBLHOTO |
MICUXOJIOTUYECKOTO TMOpTpeTa OyaylIero COTPYAHMKA, UYTO TIO3BOJSET CHENaTh
nporecc noadopa 6osee JEerKUM U MEHEe I0POrOCTOSIINM.

CyliecTByeT  HECKOJIBKO  Pa3HOBHUIHOCTEH  JOKYMEHTOB,  KOTOPBIE
COCTaBJISIFOTCS. HA OCHOBE aHaliu3a padoThl: Kiaccudukaims paboT, JOHKHOCTHAS
MHCTPYKIIMS, IICUXOTpaMMa | 3asBKa Ha MoA00p COTPYIHUKA.

Knaccudukaruss pabor (orgware) — JTOKYMEHT, KOTOPBIH OIpeaenseT
KaTETOPHH, PAHTH WX KJIACCHI TOJDKHOCTEH, CYIIECTBYIONINX HA MIPEANPUATHH.

JIomKHOCTHAasT WHCTPYKIHMS — OPraHU3aIllMOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OMNpeAenseT Ienb, (QyHKIUOHAIbHBIE OOS3aHHOCTH, TpaBa H
OTBETCTBEHHOCTh COTPYIHHKA MPHU OCYIICCTBICHUN MM CIY)KEOHOU NEATEITHHOCTH
COMIACHO 3aHUMAEMOU JTOIKHOCTH.

[lcuxorpamma (crenudukamuss pabOTHUKA) —  JTOKYMEHT, KOTOPBIH
onpezenser MNpodhecCUOHATbHO BaXKHBIE KayecTBa COTPYIHHUKA Ha JaHHOU
JOJDKHOCTH M TPEOOBAHMS, MPEABSIBISICMbBIC JISATCILHOCTBIO K MCTIOJTHUTEIIO:
—Ounorpaduueckue naHHbIe (BO3PACT, CEMEWHOE MOJIOKEHUE U 0OCTOSTEIHCTRA);

—(pusnonoruueckue TpedoBaHus (1Mo, 30POBbE, BHEITHOCTh, TEMIIEPAMEHT);



—npodeccuoHanbHbIe TPEOOBaHMS (3HAHUS, YMECHHUSI, HABBIKU, HHTEIIJICKT);
—TICUXOJIOTHYECKAE TpeOOBaHUS (JTMYHOCTHBIC KA4eCTBA, XapaKTEPOJOTUUYECKHE
0COOCHHOCTH, CHIOCOOHOCTH, HHTEPECHI).

3asiBkKa Ha MOMOOP COTPYAHHWKA — JOKYMEHT, KOTOPBIA yCTaHaBIMBACT
MPUOPUTETHBIE TpeOOBaHUS K KaHauaaraMm, (OpMYIHUpPYeT KpHUTEpUu OTOOpa
MEPCOHAJIA C YUETOM MPOBEACHHOTO aHan3a PaOOThHI.

OOpazenr 3assBKM Ha NOA00Op TNEpcOHaNa, KOTOpash COAEPIKUT CIHUCOK
(dbopMaNbHBIX TPEOOBAHMK K KaHUAAaTaM, IPEACTABIICH B TaONHIIC.

Tabnuia — 3asska Ha NOAGOP COTPYTHUKA

Bakancus

ITonpaznenenue

CDYHKHI/IOHEIJ'IBHBIC 00513aHHOCTH

O06pa3oBanue

OnbIT paboThHI

YPOBGHI) BJIAACHWA KOMIIBIOTCPOM

3HaHue HHOCTPAHHBIX A3LIKOB

HpO(beCCI/IOHaJ'IBHO BaXHBIC Ka4CCTBaA

VYenoBuss  Hailima  (pexxuM  paOoThl,
CTPYKTypa 3apaboTHOM TUIATHI,
WCTIBITATENIbHBIN CPOK)

Kanan IIPUBJICYCHUA KAHANUIATOB

MeTOI[I)I OIICHKU KaHAU1aTOB

KoneuHo, 310 — camblii oOuuii 006pasel; mogo0HO0M 3asBKH, OH MOXET OBbITh
pacuiupeH U MOAU(PUIIMPOBAH C YUeTOM CHEelU(PUKH KOHKPETHOW OpraHU3alvu.
3asBKy Ha T10Om0Op COTPYAHHKAa COCTABIISIOT JIMHEHHBIE PYKOBOAWUTENH, T.C.
HauyaJIbHUKU OTJACJIOB M TOJIpa3/ejieHN, Ha €€ OCHOBE CIICIIUATUCTAMH KaJPOBOM
CITY)KOBI OIPEACISAIOTCS UCTOYHUKH HaOOpa, METONBI OIICHKH IEepCOHalIa. 3asBKa
Ha TOA0Op COTPYIHMKA, KaK M ICHXOTrpaMMma, IMpeaHa3HaueHa I CIIY)KEeOHOTO
WCIIOIb30BAHUS JIMHEMHBIMU U (PYHKIIMOHAJIBLHBIMUA PYKOBOAMUTENSIMU. B oTiauumne
OT JOKHOCTHOM MHCTPYKIMH, O3HAKOMJICHUSI COTPYJHUKOB M KaHAWAATOB C
3asBKOM Ha 1MoaOOp HE MpearnoaracTcs.

Kputepun o11eHKH BBIMOIHEHUSI CTYICHTOM MPAKTUUYECKOTO 3aJIaHUS

«3asBKa Ha MoadOP»
5 0ajioB: BBICTABISACTCS CTYACHTY, €CIM OH TMPEJCTaBISICT K OICHKE

chOpMHUpPOBAaHHYIO 3asiBKy Ha TIOA0OOpP COTPYAHHMKA, KOTOpas COMEPIKHT




OTIpe/ICIICHHBIE, COOTBETCTBYIOIIUE JOHKHOCTH, TPEOOBaHUS K KaHIAUIATY, a TAKXKE
KaHaJIbl PUBJICUCHHUS U TIPEATNOIAraéMble METObI OIICHKU KaHIUaTOB.

4 Oamna: BBICTABIAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OLICHKE
chOpMHpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHKA, KOTOpas COMEPIKHT
OIpE/IEICHHbIE, COOTBETCTBYIOILIUE JOKHOCTH, TPEOOBaHUS K KaHAUAATY, a TAKXKE
KaHaJIbl IPUBJICUCHUST KaH/IUIaTOB.

3 Oamna: BBICTABISAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OIICHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHMKA, KOTOpas COIEPXKHUT
OTIpe/ICIICHHBIE, COOTBETCTBYIOIINE TOJDKHOCTH, TPEOOBAaHUS K KaHAHUATY.

0 GaIoB: CTYJACHT HE BBHIIIOJIHUI 33]JaHUE.

MeTtoauyeckne peKOMeHAAIUM IS CAMOCTOSITE/IbHOI padoThl ¢
HCTOYHMKAMHU ¥ HAYYHOU JIMTEPATYPOil € eJIbI0 MOATOTOBKH K
NPAKTUYECKUM 3aHATUAM (JJUCKYCCHM, MO3TOBOM IITYPM, MPOEKTHI), K
MPOMEKYTOYHOM aTTecTAlMU (TeCTHPOBAaHUe, co0ece10BaHue)

[Ipn wu3ydyeHHH COBPEMEHHBIX MPOOJIEM YMpaBICHUS YEIOBEUYECKUMU
pecypcaMu Hejb3si OTPAaHUYMBATHCS TOJIBKO pabOTO#l ¢ MOMYJSAPHBIMU MHTEPHET-
pecypcaMu 1 ydeOHOU TuTepatypoil. J{s momydenus aniekBaTHOTO MPEACTABICHUS
0 MpobJIeMaThKe Kypca HEOOXOAMMO 00paTUTHCA K HAYYHOW U UCCIIEI0BATEIHCKON
muteparype. Ilpm paboTe Cc TekCcTaMuM BaKHO COCPEIOTOYMTH BHUMAHUE Ha
KJIFOUEBBIX HJIeIX U TMOHATUSAX. CTyIeHT JOJDKEH YMEThb YE€TKO U JIAKOHUYHO
dbopMynupoBarh T€ NPOOJEMBbI, KOTOPHIE PAcCMarpyMBaIOT HU3y4aeMble aBTOPBI,
BBIICNIATh HauOoJiee CYLIECTBEHHbIE apryMEHThl aBTOPOB. BaKHbIM acnekTom
CaMOCTOSITETILHOM pabOThl C MCTOYHUKAMH SBIISETCS COMOCTABICHHE B3IVISIIOB
pa3NUYHBIX HUCclenoBaTelel, a Takke (OpPMYJIUpPOBKA U  apryMEHTAalMs
COOCTBEHHOT'O OTHOIIIEHUS K pacCMarpruBaeMbIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocTosiTelbHAsE paboTa C HCTOYHUKAMU HE TpedyeT
opopmiieHHsT pe3yabTaToB (Kpome TipeAcTaBieHus B (opme pedepara) wu
OLICHMBAETCS JIMIIb ONOCPEAOBAHHO, YE€PE3 TOTOBHOCTh CTYIAEHTA K JHCKYCCHSIM,

MO3TOBOMY LITYPMY, BBIITOJIHEHUIO MIPOEKTOB U T.JI.



MeTonnueckne peKOMEHAAIMH JJI1 CAMOCTOSATEIbHON padoThI 1O
BBINOJIHEHUIO TBOPYECKOro 3aganus «Oprrecr» (3ansarue 1)

Ilepen mpoBeneHueMm 3aHsATHUS | CTyaeHTaM HEOOXOJUMO CaMOCTOSITENIBHO
M3Y4YUTh CJEAYIOIIMI TEOPEeTUYECKUH Marepual MO0 TEeME OMNpEACIICHUS
NPUOPUTETOB 3aJa4 B paMKax yMpaBlieHUs BpeMeHeM. BpeMs — 3TO He TOJBKO
¢unocodckas kareropus, HO BaKHEHIIMI COOCTBEHHBIA pecypc uYeloBeka,
KOTOpPBIM OmNpenensieT BO3MOKHOCTH JIMYHOCTH M OOYCJIOBIIMBAET MOSBIEHUE Y
YeJioBeKa JIPYTUX pPecypcoB (Hampumep, JeHer wwid 3HaHui). YToObl cTaTh
YCHEIIHbIM, YEJIOBEK JOJIKEH HAyYUThCS YIPaBISITh CBOUM BPEMEHEM, OCBOUTH
HAayKy M MCKYyCCTBO TalWM-MEHeIKMeHTa (time management — ympaBJieHUE
BPEMEHEM ).

Jlns  ompeznelieHUsT NPUOPUTETAa PEIIAEMBIX 3ajad  HUCIHONb3YIOT TaKHe
MHCTPYMEHTHI Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuune [lapeto, u marpuna
DitzeHxayapa.

[Mpunun  [lapeto  ycTaHaBiAMBAaeT  CIEAYIOUIYI0  CTaTHCTHYECKYIO
3aKOHOMEPHOCTb: oOrpaHudeHHoe uucio (20%) 5sJIeMEHTOB, COCTABIISIONIUX
asienue, Ha 80% oOycnaBiuBaioT ero Bo3HukHoBeHue. Hanmpumep: 20% xommnanuii
npou3BoIiaT 80% obobema npoaykuuu; 20% KOMIIOHEHTOB ToBapa cocTaBisitoT 80%
ero croumoctu; 20% xnueHToB oOecrieunBaroT 80% MpUOBUIM KOMIIAHUM U T.I.
Cpenu 2I€MEHTOB, COCTABIISIFOIINX MPOOIEMY, TOJBKO HEOONbINass 4acTh HMEET
KU3HEHHO Ba)KHOE 3HAUCHHUE, MOATOMY IMPU HU3YUYECHHH MTPOOJIEeMbl HEOOXOAMMO
c(hoKycHpoBaTh BHMMAaHWE HA 3HAYMMBIX JJIEMEHTAX M HE YACNSITh OOJIBIIOTO
BHHUMaHHUS OCTaJbHBIM.

ABC-ananu3 pazgensier 3ajadyu contacHo npuHuuiy llapeto mo kpurepusim
YIEIBbHOIO BECa U 3HAYUMOCTH:

— rpynna A (3ama4yu, uMeroIue 3Ha9uMocTb 65% npu yneiasHoMm Bece 15%);

— rpynna B (3agauun, umeronue 3aauuMocts 20% npu ynensHoM Bece 20%);

— rpynna C (3agauu, uMeronme 3HauuMocTh 15% npu ynensHoM Bece 65%).



Ota rpynmupoBKa JaeT Omopy s BbIOOpa OUEpPEeTHOCTH BBIOJHEHMS JEII:
CHayaJla PELIAlOTCs T€ HEMHOTOYHMCIIEHHBIE 3a/laud, KOTOpble HUMEIOT OOJIBLIYIO
3HAYMMOCTb JJIs UTOTOBOTO pe3yiabrara (rpynmna A), 3aTeM — OCTaJIbHBIE.

CornacHo npyHIMITY DU3€HXAydpa 3a1a4 CIEIYET Pa3ieiATh 110 KPUTEPUIM
CPOYHOCTH ¥ BaXHOCTH. B CBSI3U C 3TUM BO3HHMKAET YETHIPE BapuUaHTa COUCTAHUI,
a MaTpuLa D3eHxayspa COAEPKUT YEThIPE CEKTOPA:

— CEKTOp KpH3MCa CONEPXKUT 3a/laud CPOUHBIE U BaXKHBIE, KOTOPBIE CIEIyET
BBITIONHATh 0€3 MPOMEIJIEHHWST BO BpeMs 3ape3epBUPOBAHHBIX B PacCHUCAHUH
CTpaTern4eCcKuX OKOH;

— CEKTOp pa3BUTHUS COJIEPKUT 3aJlaud HE CJIMILKOM CpPOYHbIE, HO Ba)KHBIE,
U1l KOTOPBIX CleQyeT 3a0laroBpeMEHHO YCTAaHABIMBATh B PACIHUCAHUU CPOKH
BBITIOJTHEHUS;

— CEKTOp WJUTIO3UH COICPXKUT 3aJaydl CPOYHbIC, HO HE CJIMIIKOM Ba)KHBIE,
KOTOpBIE JIy4YIlle BCETO AENErupoBaTh, NepeAaTh AJIsl BBIIOIHEHUS JPYTUM JTHOISM;

— CEKTOp pa3pylIeHHs COIEPKUT 3aJauyd HECPOYHbIE M HEBAXKHBIC, OT
BBITIOJTHEHHS KOTOPBIX PEKOMEHIYEeTCsI BO3JEP>KaThCsI BOBCE.

Br160op mpuopuTeTa BRIMOIHEHUS 33]a4i BO3MOXEH H 110 APYTUM KPUTEPHUSIM:
HaJIMYUE PECypcoB Ul  BBIOJHEHUS 3aJaud, pasMep HEYCTOMKM 3a
HEBBITIOIHEHNE, TIPOIOIKUTEIFHOCTh BBIMIOJHEHUS, CIOXKHOCTh, 0O0ObEM, CTEICHb
MPUBJIEKATEILHOCTH 33/1a4H.

WTOoroM mnpakTUYECKOro 3aHATHS JOJKHBI CTaTh BBIBOABI O MPUHLMIAX
yOpaBJICHUSI BpEMEHEM, MO3BOSIOIIUX Co34aTh 3()PEKTHBHYIO MPOLEAYPY
0o0pabOTKM ¥ CHUCTEMAaTH3allid 33134, KOTOpPhIE MOXHO C(hOPMYIUPOBATH
CJIEYIOIINM 00pa3oM:

1) CHauana 4enoBeKy HEOOXOAMMO MPOAHAIM3UPOBATH U YYECTh MpPHU
JaJIbHEHIIEM IIJIaHUPOBAaHUM COOCTBEHHBIE  “OTHOIIEHHUS CO BpEMEHEM
OCOOCHHOCTH CBOETO IIMKJIa W3MEHEHHUsS DHEPTHH; CBOW TeMI padoThI; (haKkTopHI,
Memiaronme u nomorarimue 3pOEKTUBHO YIPABISITH CBOUM BPEMEHEM; OIIMOKHU
IUIAaHUPOBAaHUSI BpPEMEHU; (DAKTOpbI, MOTUBHUPYIOLIME HA BBICOKOI(PPEKTHUBHYIO

pabory.



2) Ilpexne, 4yeM IUIAHUPOBAaThb BpEMs HaA BBINOJIHEHUE 3a/4a4, CIEIYeT
OTPEICIUTh COOCTBEHHBIE CTPATETHYECKUE M TAKTUYECKHUE IIEJIM B PA3ITHUHBIX
o0nacTax CBOEH JKM3HM, HalpuUMep: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIEHUS, (PUHAHCOBOE Onaromnoiydue, JoMairHee Xo3sucTBo. O0nacTu KU3HU
(cdhepsl AeITENHLHOCTH) BEIOPATh CAMOCTOSITEIHHO.

3) 3arem TpeOyeTcss COCTAaBUTh CIUCOK 3a/Ja4 Ha KOHKPETHBIM Nepuon
BpEMEHHU, TpPUYEM KXY 3ajady oO0s3aTeIbHO MPOBEPUTH HA COOTBETCTBUE
CTPATErMYeCKUM M TAaKTHUYECKUM LEJSIM, PACCOPTHPOBATh 3aJaud IO O0IacTIM
KU3HU (chepam NeATeNbHOCTH), a TAaKXKE ONPECIUTh BpeMs, HEOOXOIUMOE IS
BBITIOJIHEHUS KaXKJIOM 3a/1a4H.

4) CocTaBleHHBIM CHOUCOK 3ajlad HMMEET CMBICHI ‘‘3a4UCTUTH”, MPOU3BES
CHEAYIOIINE ICUCTBUS:

— HUCKJIIOYHWTh W3 CHOUCKA MAJIOBHAYMMBIE UM HECOOTBETCTBYIOILIHE
CTPATErM4YeCKUM LIEJISIM 3a/1a4M, OTKa3aBIINUCh OT UX BBITTOJIHEHHUS,

— YOPOCTUTHh PYTUHHBIE MOBTOPSIOIIMECS OJHOOOpa3HbIe 3ajaud, CO37aB
TUIIOBbIE 1Ia0JI0HBI, YTOOBI YCKOPUTH UX BBINOJIHEHHUE, (COKPATUTH HEMOHOTOHHBIE
3a1a44 MOXKHO TOJBKO 3a CUET NPOIyCKa HEKOTOPBhIX JTallOB W CHWXECHUS
TpeOOBaHMI K Ka4eCTBY pe3yJibTara, 4To He BCErja NpUeMIIeMO U Yalle JeJaeTcs B
YCJIOBHSIX KpHU3HCA 32 OTCYTCTBHEM AJIBTEPHATUBBHI);

— JIeJIETUpOBaTh MOAYMHEHHBIM BBINOJIHEHUE PYTHHHBIX 3a/1a4, KOTOPbIE
OTHUMAIOT BpeMs OT 0Oojee BaXXHBIX J€J; JEeJIerupoBarh CIELHUAIUCTaM
BBINIOJIHEHNE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMH HET BO3MOYKHOCTU CIIPABUTHCS
CaMOCTOSITEIIBHO.

5) Hns tex 3amad, KOTOpbIe OBLIO PEIIEHO BBIMOJIHUTH, CTOUT OMPEIEITUTH
KOHKPETHOE BpeMsl B pacnucaHud. I paduk 0OBIKHOBEHHOTO pabovyero AHs JOJKEH
Ha 60% cocTosATh W3 3apaHee 3allJIAaHUPOBAaHHBIX JI€Jl U3 CIHCKA 3a]1a4, KOTOPBIE
NPUBS3BIBAIOTCS KO BPEMEHU TaKUM 00pa3oM, 4yTOObI MEXKIYy HUMHU OCTaBaJIMCh
CTpAaTErM4ecKue OKHAa (HMYEM HE 3al0JHEHHOE BpeMs, 3ape3€pBUPOBAHHOE HA
ciy4yail HeNpeABUACHHBIX 00CTOATENbCTB). CTpaTernyeckue OKHAa JIOJKHBI

coctaBisTh 40% BpemeHH pabouero rpauka U 3amOJHATHCS U3YUYEHUEM BHOBb



MOCTYMUBIIMX CPOYHBIX Jed. B KPU3HCHOW CHUTyallud, KOTJa TOCTYIUICHHE
OOJBIIMHCTBA 33Jlad TMPOUCXOJUT B CPOYHOM TMOPSIIKE, CTPATErHUYECKUE OKHA
JOJKHBI 3aHUMAaTh 0oJiee MOJIOBUHBI BpEMEHH paboyero rpaduka.

6) PaspabGoranubiii rpaduK BBITOTHEHHUS 3aj]ad Ieiecoo0pa3Ho COOI0aaTh,
3aBepIIas 3a/laud B OTBEJCHHBIC Ui HUX MEpHoabl BpeMeHW. Ha mpakTtuke ams
3TOTO CIIEAYeT:

—  MHUHMMH3UPOBATh  BIUSHHE  HETAaTUBHBIX  BHEMIHUX  (PaKkTopoB
(BBIHYX/ICHHBIC TE€pPEPHIBbI, MMOMEXHW B paldoTe, HENpeaBUIECHHOE oOpaIieHue
JPYTHX JIONIEeH, TeeOHHbIEC 3BOHKH);

— TPEONoJIeBaTh BIMSHUEC HETaTUBHBIX BHYTPEHHUX (HAKTOPOB (KeIaHUe
OTBJICUHCS, TEPEKIIOUUTHCA Ha Jpyrue Jela, MeEIUTeIbHOCTh, IPHUBBIUKA
XPOHUYECKHU OMNAa3/bIBaTh, MEPPEKIMOHMU3M KaK KpaWHss CTENeHb CTPEMIICHHS
JIOBOJIUTH BCE JI0 COBEPILICHCTBA).

KOoHCTpYKTHBHO MEPUOIUYECKH TIEPECMATPUBATh YCTOSBIIEECS pacIUCaHUE
C IETBI0 €ro rapMOHHW3aluu. EjXenHEeBHBII MOHUTOPHHI TPEIINOJiaraeT, uTo
HEBBITMIOJIHEHHBIE K KOHIYy JHS JIella WMEET CMBICI CHOBAa MPOIMYCTHTh 4Yepes
npoueaypy ‘‘3a4uUCTKH’, a 3aTeM IEpPeHEeCTH Ha JpYyrod NepHoi BpPEMEHH.
TakTryeckuid mEPecCMOTpP paACIHMCAHUS MOAPA3yMEBACT, UTO TUIAH PACIIPEICICHHUS
BpeMEeHH (CTPYKTypUPOBAHHOE pAaCIUCaHUE, KOTOpPOE pas3fesieH0 Ha cdepsl
JESITEIbHOCTH, COOTBETCTBYIOIINE PA3TMUHBIM OOJACTSAM KU3HHU U BKIIIOUYAIOIINE B
cebs Bce 3aJaud U3 CHHCKAa TEKYIIUX [ed) JOJDKEH COBEPIICHCTBOBATHCH,
OOHOBJIATHCS U AAANTUPOBATHCS K U3MEHSIIOIITUMCST 00CTOSITEIbCTBAM JKU3HHU.

TpeGoBaHUs K MPEACTABICHUIO PE3YIBTATOB U O(OPMIICHHIO TBOPUECKOTO
3aIaHus: TBOpUYECKOe 3ajaHue odopmisieTcss Ha OllaHKe B BHUJAE TaOMUIBI C
rpadamu «BpemenHoil untepBamy, «3agayay, «HomMep 3amaun B CIUCKE», a TaKKe
nomnonusiercs: pasaenamu «llepenecenoy, «llepemopydeno», «OTMeHeHO», OIaHK
MIPENIOoIaraeT yKa3aHue OJTHOBPEMEHHOTO BBIMOJHEHUS 3a7ad B CIydae, €CJIH JTO
NPEJICTABISETCA BO3MOXKHBIM. KpuTepun OIIEHKM TBOPYECKOTO  3a/IaHMs

IIPUBEJICHBI B PUJIOKEHNH 2.



MeTtoanyeckue peKOMeHIAUUH I CAMOCTOSITEIbHOM Pa0oThl 110 MOATOTOBKE
U NIPOBEICHUI0 TMCKYCCHI M MO3roBOro mrypma (3ansarus 1-5, 7)

Oco0eHHOCTH ITPOBEIEHNS METO/1a aKTUBHOTO 00y4eHus Juckyccus:

I'pynnoBasi AMCKycCcHsT — METOI AaKTUBHOIO OOy4Y€HHs, MO3BOJISIFOUIUI
NPOBECTU JTUArHOCTHKY PpOJIEBOM CTPYKTyphl TpyHIbl, a TakXe BbIpabOTaTh
YIIPaBJIEHYECKOE PEUIEHUE, IPUHUMAEMOE BCEMH YYaCTHUKAMH.

JlaHHbIi MeTOJ| BBIOpaH JUIsl pEIIeHMs 3a/1a4 00Oy4YeHHs CTy[EHTOB B paMKax
PIIJ[, T.k. OH MO3BOJSAET NPHUMEHUTHh HA NPAKTUKE TEOPETUYECKHE 3HAHUSA O
IPYIIOBOM JUHAMUKE U MIPUHATHH YIIPABICHUYECKUX PELIEHUN.

[IpeononeHunto Kakux TPYIHOCTEW, BOSHUKAIONIUX Y MpernoaaBareneii, Oyaet
CHOCOOCTBOBaTh MPUMEHEHHWE O3TOT0 METOJAa: HE HAaJI0 3acTaBiIsTh CTYJIEHTOB
3alIOMUHATh IOJIE3HBIE AITOPUTMBI  (OPM  yIPABIEHYECKOTO OOIIEHHUSA, HE
OPUJIETCS  MPEOAOJIEBATh  CONPOTHBICHUE YK€  BBIPAOOTAaHHBIM  TOTOBBIM
peleHnsAM, T.K. TPyIIla IPUHUMAET TAKOE PEIICHUE CaMOCTOSTEIBHO.

[Ipeogonenuto Kakux TPYAHOCTEH, BO3HHUKAIOIIUX Yy CTYJIEHTOB, OyIeT
CIIOCOOCTBOBaTh MPUMEHEHUWE A3TOT0 METOAA: HE HYXKHO IPUHUMATh Ha BeEpy
TEOPHI0, MOXKHO MMPOAHAIU3UPOBATH OHY U3 (POPM yIIPaBICHUECKOTO OOIIECHUS Ha
IIPaKTHUKE.

Ha ¢opmupoBanue kakux 3HaAHUM y CTY/IEHTOB HAlpaBJ€HO MCIOIb30BAHUE
METO/IAa: OCHOBBI TPYIIIOBOM AWHAMHUKH, METOAbI APTyMEHTALUH, TEXHOJIOTHS
IIPOLIEAYPHOTO JIMAEPCTBA.

Ha ¢opmupoBanne kakux yMEHUN y CTy[J€HTOB HalpaBJIEHO MCIIOJIb30BAHUE
METO/Ia: JTUAarHOCTHKA POJIEBOM CTPYKTYpBI I'PYIIbI, IPEOJOJICHUE BO3PAKECHUH,
HaXOXKJICHUE KOMIIPOMHUCCHOTO pEIICHUS, AKTHUBHOE CIIylIaHUE, pa3pelieHue
KOH(JIUKTOB, IPUHITHE YIIPABICHUYECKOTO PEIICHMUS.

Yem noMOXKeT OBIAAETh CTYACHTY MCIOJIb30BaHUE MIPEIIOAABATENIEM JAHHOTO
METOZa: B IIEPBYI0 OYEPEb, METOJ UCIIOJIB3YETCS HE MPEIOAaBareiaeM, a CaMUMHA
CTyZIEHTaMH, IPENoJaBaTellb BHICTYIAET B pOJIM (pacHiIUTaTOpa U MOJAEPATOPA.

Kakue HaBblkM MOTpeOyIOTCS MPENOAABATENIO IJI MPUMEHEHHUS METO/a B

CBOCH ITPAKTUKE: TIPOBCACHUA COLNUOMCTPHUUYCCKOTO HCCICAOBAHUSA, TUAIHOCTHUKH



pOJIEBON CTPYKTYpbl TPYIIIbL, (paCHIMTALUU, MOJAEPALUU, MPOBEICHUS aHAIU3a,
PE3FOMUPOBAHMSI.

HeobOxonruMble TEXHUYECKUE CPENCTBA U PECYpPChl: 00BIYHOE 00OpYIOBAHUE
y4eOHOW aylIUTOpHUH, KEJIaTeIbHO BO3MOXKHOCTH OPTaHM3AlMUd TMPOCTPAHCTBA B
(dbopMe «TPEHUHTOBOIO Kpyra», MapkepHas J0ocka wWid (QIHUI-4apT, MapKepsl,
pa3IaToOYHbIN MaTepUall.

Bormpocsl k 00Cy Xk AeHUIO:

— Bce nu unieHbl rpymnmbl comiacHbl ¢ NpUHATHIM pernenneMm? (Eciou Het —
3aJlaHy€ HE BBITIOJHEHO).

— Kro 3anuceBan pesynsratel? Kro pacopenensin o0szanHoctu? Kto
BBIILIEJ MPEACTABIATh BBINOIHEHHOE 3a1anue? J{obapmsiia au rpynmna 4yTo-HUOydb
K CKa3aHHOMY WJIM MoJtyajua’?

— BesiBWwICA M B rpynmne Juaep BO BpeMs ooOcyxaenus? Wnu rpymnma
HazHauuia popmanbHOro pykoBoauTessi? CoBHaiu JIM 3TH CTaTyChl?

— Bo3nukiu nu koHQIHUKTBEI BO BpeMsi oOcyxkienusi? Kakyro crpareruto
NPUMEHUIIH [T pa3pelieHrs KoH(pauKkTa?

— UYneHsl rpynnbl, KOTOpble OBUTM MPOTUB MPUHATHUS WTOTOBOTO CITUCKA,
OTCTaWBAJIA CBOIO TOYKY 3PEHHMS J0 MOCIEIHETO WU MPOSBWIA KOHGOPMHOCTD U
MPUHSUIA OOILYIO0 TOUKY 3pEHUs?

— Kakue conuanabHbple TEXHOJIOTMU HMCHOIb30BAINCh B paMKax I'PYIIIOBON
JTUCKYCCHUU?

BoeiBonbl: rpynmna cymena (He cyMmena) NpUWTH K OOIIEMY pEIICHUIO
Onarofaps ompeaeneHHbIM (akTopaMm, MPUMEHsSI ONpPEEeNIEHHbIE TEXHOJIOTHH.
HaunbGonee appexTuBHON, KaK MPaBUIIO, OKA3bIBAETCS TEXHOJOTHS MPOLETYPHOTO
JTUAEPCTBA.

MeToa «MO3roBOro mTypMa 3aKJIFOYaeTCsl B IOMCKE OTBETA Ha CIOXKHYIO
npoOieMy  TMOCPEICTBOM  MHTEHCUBHBIX  BBICKA3bIBAHUN  BCEBO3MOXKHBIX
MIPUXOMSIIMX B TOJIOBY WAEH, IOTANOK, IPEANOIOKEHHUM, CIyYalHbIX AHAJIOTHM.
ITocne caMOCTOATENBHOW MOATOTOBKUA MO TeMe «DOpMUPOBaHUE YEIOBEUECKUX

PECYpCOB» CTYIEHTHI JOJKHBI MPEIJI0KUTh HA 3aHATUM 7 KaK MOXHO OOJblie



BAPUAHTOB KAaHAJIOB MpPHUBIEYEHUS] KaHAUAAaTOB. CHUCOK 3aHOCUTCS Ha JOCKY
[peroAaBareyieM Ul WCKIIOYEHUS IOBTOPSIOIIUXCS BapUAHTOB, BapUaHTHI
IpeajgaratoTcsi O€30LIEHOYHO, T.€. HE NOoABEpraroTcs KpuTuke. Tombko mocnie
MCTOUICHMS TOJISI MJIeH HAYMHACTCS AUCKYCCHUS, B paMKaxX KOTOPOil 0O0CYyKAaroTcCs
JOCTOMHCTBA M HEAOCTAaTKM KaXKJIOr0 KaHajla IIPUBJICYCHUS KaHIWJATOB Ha
BAKaHCAaWM, a TaKXE CErMEHT pPbIHKAa TPyAd, HA KOTOPBIA OpPHEHTUPOBAH
KOHKPETHBIN KaHaI.
dopMa TIPEACTABIEHUSA PE3YJIbTATOB IMOATOTOBKH K JUCKYCCHSIM U
MO3rOBOMY ILITYpMy — YCTHas, OQOpMJIEHUS pPE3ylbTraroB He Tpedyercs. Tembl
JTUCKYCCHM M KpUTEPUU UX OLICHKU IMPUBEICHBI B IPUIIOKECHUU 2.
Mertoanyeckne peKOMEHAAUH IS CAMOCTOSITE/IbHOI padoThl 110 pa3padoTke
MPOEKTA M MOAT0TOBKE K MPOBEICHHUIO ero npe3eHranuu (3anarusa 6, 8-11)
[IpoekT — 3TO COBOKYNHOCTH 3aJad WM MEPONPUATHUMN, CBSI3aHHBIX C
JOCTHKEHHEM 3aIUIaHWPOBAHHOM IENH, KOTOpas OOBIYHO MMEET YHUKAJIbHBIA U
HEMOBTOPSAOUKCS Xapakrep. OCHOBHBIMU aCIIEKTaMH MPOEKTA SIBIISIOTCA CPOKH,
pacxonbl M KauyeCTBO pe3ylnbTara, IOATOMY IIpH IUIAHUPOBAHUM HPOEKTA
HEOOXOUMO ONpPENEIUTh: Kakue orepanuu OyleT COAEep)KaTh MPOEKT; KaKue
pecypcebl TpeOyloTCs MJisi BBIMOJHEHHS KaXKIOW ormepaluu; CKOJIbKO BpPEMEHHU
JOJDKHA 3aHMMAaTh KaXKJas OINepalus; Koraa U KEM JIOJDKHA BBINOJHATHCS KaXaas
omnepanus; KAKOBbl KPUTEPUU OLICHKH Kaue€CTBA PE3yJIbTara.
[’ pamMOTHBIN MPOEKTHBIN IUIAH BKIIIOYAET:
"  KpAaTKOE M3JIOKEHUE CYyTH IPOEKTA;
" CXEMY IPOEKTHBIX paboT ¢ MOCIEI0BATEIbHOCThIO UX UCIIOJIHEHHUS;
" [IEPEUYMCIICHUE KIIOYEBBIX IPOMEXKYTOUHBIX PpE3YIbTATOB B H3MEPHUMBIX
[I0Ka3aTessx;
" [IJJaH OPraHW3alMOHHOTO B3aUMOIEHCTBUS BHYTPHU U BHE MPOEKTA;
" CIHCOK KJIIOYEBOTO MEpPCOHaja ¢ YKa3aHHEeM JOKHOCTHBIX 00S3aHHOCTEH U
OTBETCTBEHHOCTH, KOTOPasi BO3JIaraeTcs Ha Ka)K10ro;

" [poLExypy OTYETHOCTH.



C 1enplo COKpaIeHus MPOJOIKUTEIPHOCTH padOT U PACXOIOB MO IPOEKTaM
IIPU COXPAHEHUHU BBICOKOTO Ka4eCTBa OBLIO MPEJIONKEHO JBA METO/A YIIPABICHUS
MPOEKTaMU: METOJ] KpUTUUECKOTO ITyTH U METOJ OLEHKH U MEPECMOTPA IJIAHOB.

MeTo KpUTHYECKOTO IMyTH UCXOTUT U3 TOTO, UYTO IJIUTEIHHOCTH OIeparui
MOKHO OLICHUTH C JIOCTATOYHO BBICOKOM CTETEHbIO TOYHOCTH M OINPEAEIEHHOCTH.
MeTtog OUEHKM U IEepecMOTpa IUIAHOB  JOMYCKAeT HEONpPEIeTIeHHOCTb
POAOKUTENLHOCTH OIEepaluii U aHAJIU3UPYET BIMSHUE STOW HEONPEIeICHHOCTH
Ha MPOJOJIKUTENBHOCTh PaboT Mo NMpoeKTy B 1esoM. O6a MeTona paccMarpuBaroT
MIPOEKT KaK CETh OTAEIbHBIX COOBITUN U PaboT, mpuueM paboTOM CYUTAETCS OO0
AIIEMEHT MPOEKTa, Ha BBITIOJHEHUE KOTOPOTo TpeOyeTcst BpeMsi U KOTOPBIM MOXKET
3aJiep>KaTh Ha4aJIo BBIMOJIHEHUS APYTUX paOOT.

B Hacrosiimee BpeMsi MIMPOKO MPUMEHSETCS METOJ KPUTHYECKOTO IYTH,
KOTOPBIH COCTOUT U3 CIAEAYIOIINUX ITAMOB:

1) onpenenenue 1ened NPOEKTa W OrPAHUYEHUN MO MIPOAOIKUTEIBHOCTH,
CTOMMOCTH, KOJIMYECTBY HUCIOJHUTENCH, HAIMUUIO JAPYTUX PECYpPCOB U YCIOBHM
paboThI;

2) ompeneneHHEe HAWMMEHOBAaHUM padOT, BXOMAIIMX B MPOEKT, M pacyer
POJOKUTENLHOCTH KaXKI0M OTepaliny;

3) aHanu3 OTHOUIEHUWW OYEPEIHOCTH omeparui (MocaeaoBaTesibHOe WU
napajuieIbHOE BBIMOTHEHUE) M COCTABJICHHE CETEBOTO Tpaduka pabdoT, KOTOPHIHA
OTpa’kaeT 3TH OTHOIICHHUS;

4) mocTpoeHUEe KaJeHJApHOTO CeTeBOro rpaduka pabOT Ha OCHOBE OIICHOK
NPOAOKUTENILHOCTH OIEpaliii M CETKU TMOCIEAOBATEIbHBIX U IMapajulesIbHbIX
OIIEpALUN.

Kputndecknii myTh B MpPOEKTE — OSTO camas UIMTEIbHAs IO CPOKaM
MOCJeIOBaTeNibHAs IIeTIOYKa OIepanuid, NpuYeM [UIMHA KPUTHYECKOTO IyTH
OTIpeIeIISIeT OOIIYI0 MPOJOIKUTEIHHOCTH Pa0OT MO BHIMIOJHEHUIO MTPOCKTA.

JlJis KOpPEKTHUPOBKY BO3HUKAIOIINX OTKJIOHEHUH OT rpaduka paboT MOXKHO
npUOETHYTh K OAHOMY U3 CIEAYIOUINX CIIOCOOOB:

" OpraHu30BaTh CBEPXYPOUYHBIE paOOTHI;



" COKpAaTUTh MPOJOJIKUTEIIBHOCTh HEKOTOPBIX MPEACTOAIINX ONEepanuil myTeM
PUBJICYCHUS JOTOJHUTEIbHBIX UCITOJIHUTENCH;

" OpraHu30BaThb  NapajUlelbHble  pabOTBl MO  OMNepauusM,  KOTOpbIE
MEPBOHAYAIHHO IJIAHUPOBAJIOCH BBIMOJIHATH MOCJIEI0BATEIBHO.

BapuaHTel MeponpusTHii M0 KOPPEKTHUPOBKE BO3HHUKIIETO OTKJIOHEHHUS OT
rpaduka HEOOXOAMMO OLICHUTh C TOUYKH 3PEHHSI TEXHUUYECKONM M OpraHU3allMOHHON
OCYIIECTBUMOCTH, CMETHBIX U MMPOYMX BO3MOKHOCTEH.

MeTosy KpUTHYECKOTO IYyTH HE TOJIBKO TMPEJOCTABISET  BAXKHYIO
KOJTMYECTBEHHYI0O WH(GOPMAIUI0, HO W JaeT JIOTHYHYIO CUCTEMY KOOPAMHAT |
TOYHYIO TEPMHUHOJIOTHIO JJIA aHaiu3a U OOCyXJeHus mpoekra. Mcronb3oBaHue
TOr0 METOJa BEIET K BHEAPEHHUIO [ETAJbHOIO IUIAHMPOBAHUS IPOEKTOB U
o0ecrieunBaeT CTaH apTHBIC (POPMBI JIJIS TUTAHOBOM JOKYMEHTAIIUH.

[Ipn mnpoBeaeHHM TMpE3EHTAIMM HEOOXOAUMO MPUMEHATh CIEIYIOLne
MIPUEMBI U TEXHUKH:

1. [Ipumenenue yOeXIalImMUX CIOB: HCIOJb30BaTh B MpPE3CHTAIUU
yOexaroniie ciioBa, BbI3BIBAIOIIME MO3UTUBHBIE acconuanuu. M30erarh J100bIX
CJIOB, TIPOOYKIAIOITUX CTPaX WIN HEMPHUSI3Hb.

2. OMOLIMOHAIBHOCT: uHdopmarus, nepeaHHas CIIyIIaTENIo
BBIPA3UTEIbHBIM TOHOM, 3allOMUHAETCS B 2 pa3a Jydlle, yeM 0e33MOLIMOHAIbHBINI
marepuai. Ciymarenu xayT 3HepreTukud! OQHaKo ypOBEHb 3MOLMOHAIBHOCTH
TOBOPSIILIETO JOJDKEH OBbITh aJ€KBATEH YPOBHIO 3MOIMOHAIBHOCTU CIIYIIAIOUIETO
(WJIM HECKOJIBKO BBIIIIE).

3. “I'oBopsiliiie  pyKH’: IKECThl yOETUTEIbHO BO3JICHCTBYIOT Ha
Cilyliaresisi, €clid YCUJIMBAIOT CMBICI BbICKa3bIBaHUS. Pyku JOKHBI paboTarh BO
B3aUMOJICHCTBUU CO CMBICIIOM CJIOB.

4. Ucnonb3oBanue nudp M KOHKPETHBIX (PAKTOB: MCIOJIb30BaHHUE UMD
MOBBIIIAET HAZE)KHOCTh © 0OOCHOBAHHOCTD BBICKA3bIBAHUIA.

5. Hcnonb3oBanue npo¢ecCuOHATBHBIX TEPMUHOB: YPOBEHD
MPUMEHEHUSI B peud MNpo(heCCHOHATBHBIX TEPMHHOB JIOJKEH COOTBETCTBOBAThH

YPOBHIO KOMIIETEHTHOCTH cirymaresis. [Ipodeccuonanusmel TyT ke pa3bsCHATH!



6. HamsanHocTh: HADISIAHOCTH — MO3BOJIIET  MOJNYYUTh  LEJIOCTHYIO
UHPOPMALIUIO O TPOEKTEe 3a KOPOTKUH TNPOMEXKYTOK BpemeHHu. J[lelicTByeT B
MIEPBYIO OUEPE/b HAa BU3YaJIOB.

7. Bxirouenne B JICWCTBHE: BKIIOYEHUE B JICMCTBUE IO3BOJISET
CITyILIATEII0 caMOMy yOeIuThCs B peuMylecTBax npoekra. Camblil JeHCTBEHHBIM
crioco0 (ocobenHo s kuHecTeTUKoB)! CoOBMECTHBIE JEWCTBUS  CO3/IAIOT
“KOMaHJHBIN AyX”’, IPOSBISIOT OOIIHOCTh UHTEPECOB, CHUMAIOT MICUXOJIOTUYECKHE
OJIOKH, COMPOTUBIICHUE CITYILIATENS.

8. Hcnonb3oBanne Metadop: HCHONB3YyS B TMPE3CHTAIMH  00pasbl,
MeTadopbl, BBICTyHAOIMK oOpamaercss K OeCCO3HATETbHONW 3MOIMOHAIBHOM
chepe crmymarens.

9. Kapruna Oynyiero: HapucoBaTh BOOOpa)kaeMyro KapTUHY OyIyIero,
KOT/Ia TIPOEKT OyJIeT peaanu30BaH.

10. Bompoc B MOHOJIOTe: HEOOXOAMMO 3a/1aTh BOIIPOC — U TYT K€ OTBETUTH
Ha Hero! Takum o00pa3oM MOXHO TMpEeayNpeauTh TUIMYHBIE BO3PaKCHUS
CITyLIaTess.

11. “CoKpaToBCKHE BOIPOCHI: JIBa-TPU BOIMpPOCa, CHOPMYITUPOBAHHBIC
TakuM 00pazoM, 4TO CIyIlIaTesib 3aMporpaMMHUpPOBAHO OTBedaeT Ha HuX “‘/la”,
MIPOBOLIMPYET TMOCIECAYIONIMNA TTOJIOKUTENbHBIA OTBET. BakHbIl 111 pelIeHus
BOIIPOC CTaBUTCS HA TPEThE-UYETBEPTOE MECTO MOCJE MPOCTHIX M HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MPOTECTA KIMEHTA.

12. TloxBajia: KOMIUIUMEHT CO3/la€T TO3UTUBHYIO armocdepy s
CUTYAaIMU IPOJABUKEHHS ITPOCKTA.

dopma mpencTaBiIeHus: pe3yabTaToB pa3padOTKH MPOEKTOB — MUCbMEHHAs, B

yuTabeTbHOM BUJIE, (JopMa MPEICTABICHHUS MMPE3CHTAIIMN — YCTHAs, 0pOpMIICHUE B
Power Point sBisieTcss mpeuMyIecTBOM. TeMbl IPOEKTOB M KPUTEPUH HX OIICHKH
MIPUBEACHBI B MPUITOKCHUH 2.

MeTtoauyeckue peKOMEeHIANNH /I CAMOCTOSITEILHOI PadoThI M0 MOATOTOBKE

K J1eJ10Boi urpe (3ansatue 11)



JInsi TOATOTOBKM 3aHSATHUS 1O TPOBEACHUIO J€JI0BOM urpel  «OIleHKa
nepcoHana MerogoM “CrasiomM™ MOXHO 3apaHee pacredyararb OJaHKA OIEHKH
KaHIMJIATOB I KaXJOTO0 OJKCIEepTa, a TakKe KapTOYKH C MPOOJIEeMHBIMU
cutyanusamu. OpHako ¢dopma TaOnuipl OJaHKAa OIEHKH 3aBUCUT OT KOJIMYECTBA
BBHIOpDAHHBIX KPUTEPHUEB OIEHKH, KOJIMYECTBA pa3pabOTAHHBIX MPOOIEMHBIX
CUTyaIui, KOJUYECTBA YYACTHUKOB, WUTPAIOIIMX POJU HKCIEPTOB U KOJUYECTBA
YYaCTHUKOB, MTPAlOIIUX POJIM KaHAUJATOB. Bce 3TH mapameTphl, Kak IpaBHIIO,
OTIPEIEIISIIOTCS Y’Ke B mpoiiecce urpel. Hampumep, pazpaboTka KpUTEpUEB OLIEHKH
JI0JKHA TIPOBOIUTHCA CAMUMH O0YUaIOIIUMUCS, & KOTMYECTBO CTY/IEHTOB, KOTOPHIE
CIENaloT BHIOOP B TMOJNB3Yy POJU OKCIEpTa WIM POJIU KaHAWJATa, 3apaHee
MpeayraiaTh HEBO3MOXKHO.

Kaptouku ¢ pa3paboTaHHBIME TIpeTofaBaresieM MPOOJIEeMHBIMA CUTYAIHSIMHU
ClelyeT HCIOJIb30BaTh TOJBKO B KpalHEM Ciyyae: KPU3UC KpPEaTUBHOCTU Y
CTY/ZICHTOB WJIM KPUTHYECKU 3HAYMMasi HEXBaTKa BpeMeHU. B ujeasne npoOiemMHbie
CUTyallud pa3palaThblBalOTCS CaMUMHM YYaCTHUKAMHM UIPHI TOCJIE WHCTPYKIHH
IpenojiaBaresis U C €ro noMoIbo. B cBeTe mpuBeeHHBIX apryMEHTOB MOATOTOBKA
MPENo/iaBarelid K 3aHATUI0O C NPUMEHEHUEM JelIoBoM Urpbl «OlieHKa MepcoHana
meTtofoM “Craiom™ CBOIUTCS K MUHHUMYMY, a U3 MaTepuaioB U 00OpyJIOBaHMUS,
KOTOpbIE HEOOXOIMMBI JJIsi TPOBEICHUS 3aHSITHSI, MOXKHO YyKa3aTb MapKEpHYIO
JIOCKY, MapKep ¥ JUCTBI Oymaru (Terpaanbie win A4) Mo KOTMYEeCTBY YYaCTHUKOB,
UTPAIOIIMX POJIH IKCIIEPTOB.

Ilepen nmpakTUYECKUM 3aHATUEM CTYJEHTHI JIOJKHBI O3HAKOMUTLCS C LICJISIMU,
IpoLeaypoOll U OCOOCHHOCTSIMU MeTo/Ia OIleHKH mepcoHana “Cnamom™. Taxoke
HEO0OX0AMMO BBIOpaTh POJib, KOTOPYIO KaXAbIM W3 HUX OyIeT UrpaTh BO BpeMs
“Cnanmoma”.  MwuHUMaIbHOE  KOJWMYECTBO  YYAaCTHUKOB, WIrPAIOLIUX  POJIH
KaHJIUJIaTOB, COCTAaBISIET 3 4YEJIOBEKAa, MHUHUMAJIbHOE KOJIMYECTBO YUYAaCTHHUKOB,
UTPAIOIIMX POJIM 3KCIEPTOB, TAKKe 3 uyenoBeka. Takum o0Opa3oM, MUHUMAJIbHBIN
pa3Mep rpymmbl JJIsl 3aHATUS 110 PaCCMaTPUBAEMOM TEXHOJIOTUU — O YEJIOBEK.

Ponu kanauaToB BEIOMPAIOT, KaK IPABUIIO, 00JIe€ AKTUBHBIE CTYAECHTHI, POJIU

9KCIICPTOB — CTYACHTBI C AHAJIMTUYCCKUM CKJIaAOM MBIINJICHHA. B nacajic yqe6Ha$1



rpyIIa J0JDKHA OBITh pa3zeiieHa IOoMojaM Ha JKCIIEPTOB M KaHJIHUJIATOB, OHAKO
HEPABHOE KOJMYECTBO YYACTHUKOB, WIPAIONIMX OJTH POJU, HE SBISETCS
MPUHIUNHAIBHBIM OrpaHnyeHueM B urpe. Eciau TpeOyeTcs cOKpaTuTh Bpemsi Ha
UTPY, MOXKHO MPEUIOKUTh YBEIUYUTh KOJIMYECTBO HKCIIEPTOB 32 CUET KOJIMYECTBA
KaH/IUJIaTOB.

KonnuectBo »sKcneproB B (QopMare peadbHOM OIICHKM I[epcoHaja Ha
NPEANPUATUH  COOTBETCTBYET KOJMYECTBY IIpelaraeMblX KaHJIuJIaTam  Jjis
pelieHus MpoOJIEeMHBIX CUTYallMid U COCTABIISIET OT TPEX JO JECATU. YBEIUYUBAThH
KOJIMYECTBO MPOOJIEMHBIX CUTYaIlMi Heleliecoo0pa3Ho Aaxke B (hopmare yudeOHOTO
3aHATHA, TTIOATOMY €CJIM CTyJICHUECKas rpymmna OoibInas, TO HE BCEM JKCIepTaMm
“noctaercss” (YHKIMS BOCHPOU3BEACHUS NPOOJIEMHON CUTyallud KaHIujaram,
OTHAKO BCE OKCIEPTHl yYACTBYIOT B OIICHKE M 3alOJHSIOT OJAaHKH COTJIACHO
KPUTEPUSIM.

Crnenytoluid 5Tamn 3aHATHSI COOTBETCTBYET MOJITOTOBUTEIILHOMY ATaIly METO/1a
“CnanoM” ¥ HAYMHAETCA C OMNPEACIICHUS KPUTEPUEB OLICHKU KaHIUJATOB.
Kpurepun orneHku — 3T0 npod)ecCHOHAIBLHO BaKHBIE KadecTBa, CIIOCOOHOCTH,
YMEHUS ¥ HaBBIKH, HAJTUYME KOTOPBIX HEOOXOIMMO JIJIsl KaHAUAaTa Ha KOHKPETHYIO
BAaKaHTHYIO JIOJDKHOCTh, HAIIPUMED:

— KOMMYHHUKATHUBHbIC HABBIKH,

— CHCTEMHOCTH MBIIIICHMS,

— CKOpPOCTb NPUHSATHUS PELICHUN;

— OpraHu3aropcKhe COCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTB;

— JIOSUILHOCTB;

— CTPEeCCOyCTOMYUBOCTD.
CryaeHTsl JOKHBI CaMH BbIOpaTh BAKAHTHYIO JOKHOCTb, Ha KOTOPYIO OyIyT
NPETEeHJ0BaTh KaHAWJAThl B paMKaX UIPhl, Kparko omnucarth (YyHKIHMOHAT

COTPYJHHUKA HA 3TOM JIOJDKHOCTH M ONPEACIINTh TpeOoBaHUs K KaHauaary. Mcxons



13 TpeOOBaHUH, BBIJEISIETCS OT YETHIPEX JI0 CEMH KpUTEpHeB olleHku. He ciemyet
3a0bIBaTh, YTO JIAJIEKO HE BCE MPO(ECCHOHANBHO BaXKHBIE KAYECTBA, CIIOCOOHOCTH,
YMEHHSI U HAaBBIKM MOYKHO OLIEHUTH MEeTOAOM “‘Cranom’.

Tak Kak KpUTepuHu OIICHHBAIOTCA TO CHOPMYIUPOBAHHBIM KaHIUIATOM
OTBETaM Ha BOIMPOCHI MPOOJIEMHBIX CHUTyallMii, TO HEpPa3yMHO YKa3bIBaTh B
KayecTBe  KpuTepueB  “ymeHue  paborarh C  JOKyMEHTamMu~ WJHU
“npe3eHTabebHOCTh BHeIHero Buja’. Ilpe3eHTa0enbHOCTh BHEIIHETO BHA
MOXKHO OIIEHUTh MPU MOMOIIH BU3YaJIbHOTO CKPUHUHTA, U JUISl 3TOTO HET CMBICIIA
3a/1aBaTh BOIPOCHI W MPOBOIUTh “Cranom”. A ymeHue paboTarh ¢ JOKYMEHTAMH
OpOBEPSIETCA  NpPU  IMOMOUIM  MPAKTUYECKUX  3aJaHUN  Ha  3aIl0JIHEHHE
JIOKyMEHTAllMOHHBIX (OpM WM CcO3/laHhe JOKYMEHTa COIVIaCHO HOpMaM u
npaBuwiaM, “‘CnanoM” B 3TOM CIIy4ae ONSITh-TaKh HEYMECTEH.

Kputrepun J0MKHBI YETKO TIPOSIBIATHCA TIPU  OTBETaxX Ha BOIPOCHI
MpOOJEMHBIX CUTYaIlHi, IOATOMY CUTyallMM pa3padaThbIBAOTCS HA OMPEACIICHHYIO
teMy. Hanpumep, ecnu B kauecTBe OJHOTO M3 KPUTEPUEB BBHIOpaHA JIOSUIBHOCTD
KaHJIiJlaTa OpraHu3aluy, TO U CUTYyalluW JOJKHBI OBITh CBS3aHBI C MPOOJIEMOM
BBIOOpA MPUOPUTETOB: «YUTO Ba)KHEE: 1€MW OPTaHU3aIUU WU JTUYHbBIC [IEeTN?» WIH
«YUTH U3 OpraHu3aivy Mpyu BOZHUKHOBEHUH MPOOJIEMBI HIIA OCTATHCS?»

Kpurepun oreHku A0MKHBI OBITH 4YeTKO cdopmynupoBaHbl. Hampumep,
pasMBITBIA W OOmUN KpUTepuid “ypoBeHb MpodeccuoHanmm3mMa”  OIECHUTH
HEBO3MOXXHO, TOTOMY 4TO TMpOodecCCHOHAIN3M COCTOMT M3 MHOXECTBa
KoMneTeHIn. @opMylIMpOBKa KPUTEPUEB yJIaUHEE BCETO COCTABIISIETCS HA YPOBHE
NPOSIBICHUN MPO(PECCHOHAIBHO BAXKHBIX KauyeCTB, CIOCOOHOCTEH, YMEHHH W
HaBbIKOB. Hampumep, ‘“CKOpOCTh TNPUHATHS PEIICHUH~ — HACKOJIBKO OBICTPO
KaHIWJIaT HadaJl  OTBEYaTh HA  BONPOC  CUTyalud IO  CYIIECTBY;
“CTpeccOyCTOMYUBOCTh — HACKOJIBKO CHJIBHO KaHIHWJAT BOJHOBAJICA BO BpEMS
MPOIIEAYPHI OLICHKHU.

[IIxana n3mepeHus: JoMxKHA ObITh €IMHON 1711 BceX kputepueB. Kak mpasuiio,
WCIIONB3YETCS OTHOCUTENbHAS IIIKajda, U3MEPSIOIas COOTBETCTBUE KPUTEPHUIO B

Oajiax Wiy B mpolieHTax. Hampumep, olleHKa MOXET CTaBUThCA MO IKaie “ot 1



no 5 o6amnos”; or “O mo 10 OGammoB™; “or 0 mo 1 Oamma”. Kaxnawiii Oamn
HATIOJTHSETCS OMPEJCICHHOW CMBICIIOBOM HArpy3KoW, 4YTOOBI BCE DKCIEPTHI
OJIMHAKOBO TPAKTOBAJIM KOHKPETHBIE OLICHKH, HAIPUMED:

“0 6ayoB” — OTBET HE MOKa3all COOTBETCTBUSI KPUTEPUIO;

— “0,1 6amna” — oret nokazay 10% cOOTBETCTBUE KPUTEPUIO;

— ] Gayn” — OTBET MOKa3aJ MOJIHOE COOTBETCTBUE KPUTEPHUIO.

B curyanuu peanbHON OLEHKM KaHIWJIATOB Ha MPEANPUSTHU TPU BBHIOOpPE
IIKaJIbl HACTOSTEJIbHO PEKOMEHAYIOT YXOJIWTh OT TPAIUIMOHHO ‘‘IIKOJBHOTO”
BapuaHTa IIKalbl “1-5” BBUAY €€ TPUBHUAIBHOCTH, HO €CJIM BpEMS 3aHATHUS
OTPAHUYEHO [IByMSl aKaJEeMUYECKUMU YacamMu, TO 93Ta NIKaja OKa3bIBaETCS
He3aMeHnMoil. Korma HET BO3MOXKHOCTHM MPOMHMCATh CMBICIOBYIO HArpy3Ky
HECTAHJIAPTHOM  IIKajdbl, TO  OLEHKM TUNA  “ODIMYHO ,  “XOpoIo”,
“YIOBIETBOPUTENIBHO”, “IJIOX0”, “OY€Hb IIJIOXO , 3HAKOMBIE BCEM C JIETCTBA,
SIBJISIFOTCS €IMHCTBEHHBIM BBIXOJIOM M3 TTOJIOKEHUS.

LlenecooOpa3Ho mociie BbIOOpa LIKabl €1e pa3 BEPHYThCA K KPUTEPHUSIM U
JaTh, HAPUMED, CIECAYIOUIYI0 MHCTPYKUHIO YYACTHHUKAM, KOTOPbIE UTPAKOT POIU
skcriepToB: «YUYem Oosee HeCTaHAAPTHBIM OyleT OTBET KaHAWJATa, TEM BBIIIE
JIOJOKHBI OBITH OalIbl OIIEHKH IO KPUTEPHUIO “‘KpeaTWBHOCTH . Uem OobIme
BOJIHCHMSI TIPOSIBUT BO BPEMsI OIICHKM KaHAUJAT, TEM HUXKE JODKHBI ObITh OaLIbI
Mo IIKaJie “CTPeccOyCTOMYMBOCTH ». To €CTh HEOOXOAMMO OOpaTUTh BHHUMAHHUE
YYaCTHHKOB Ha MPSMYIO WM OOPATHYIO 3aBUCUMOCTb TS KXKIOM IITKAJTHI.

Cnemyromuii mar — paspaboTka mnpoOiaeMHbIX cuTyauuil. Curyanuu
MPEACTABIAIOT COOON OIpeseieHHOe coueTaHue (PaKkToOpoB, JAHHBIX M YCIIOBH,
XapaKTEPU3YIOIMUX TO WIM WHOE MNPOOJIEMHOE SIBIEHHUE, KOTOPOE HMEIO MECTO
(MJIM MOTIJIO UMETh MECTO) B MPAKTHUKE YIPABICHUS TIPEIPUITHEM.

MoxHO Ha3BaTh HECKOJIBKO YCIOBUM, KOTOPBIM JIOJKHBI COOTBETCTBOBAThH
paspabarbIiBaeMble CUTyaIluu B pamkax metoaa “Cranom’:

1) cutyarus A0JKHA colepKaTh Mpobaemy, TpeOYIOITYI0 PeIIeHNUs;



2) cutyarusi JIOJDKHA COOTBETCTBOBATh (PYHKIIMOHATBHBIM OOS3aHHOCTSIM
JOJIKHOCTH, Ha KOTOPYIO MPETEHIyET KaHIU/1aT;

3) cutryauus He 10JKHA UMETh OYEBUIHOTO OTBETA;

4) cuTyalusi HE JOJDKHA Mpeanojiararb CyIIECTBOBAHUE EIUHCTBEHHO
MPaBUIBLHOTO OTBETA.

Jlyume Bcero ““paboTaroT’ cUTyaluuH, KOTOpble (opmynupyroTcs “c
norpy>keHueM”, To ecTb HauuHaroTcs ¢ ¢pas3sl: «lIpencraBere cede, uto Bol —
COTPYAHHMK Haimed kommnaHuu...» win «lIpencraBere cebe, yto Bbl BeIMrpanu
KOHKYpPC Ha 3Ty JOJDKHOCTb...» TeKCT KaxAoW NpoOJEeMHON CUTyaluu
3aBepiaercsa (pazoit: «KakoBbl OymnyT Bamm nelictBus B aToM ciyyae?» win «Kak
Brbl npeanaraere pemuTs 3Ty npodiemy?»

Curyanuu pa3palaThIBatOTCs ¢ y4eToM (PYHKIMOHAIBHOTO IMOJISI COTPYAHHUKA
Ha JOJDKHOCTH, Ha KOTOPYIO HpeTeHayeT kanauaar. Hampumep, mpobOiemHbie
CUTyallMU JUIsl MEHE/Kepa OTJela 3aKyoK OyyT OTpakaTh MpoOIeMbl, CBSI3aHHbIE
C MOCTaBKaMu M B3aUMOJICHCTBMEM C Ou3Hec-mapTHEpamMu. A mMpoOIeMHBIE
cutyauun 111 HR-menemxkepa OyayT cBsizaHbl € (QYHKIUSMHU  YIIPABICHUS
NEPCOHAJIOM.

Ecnu cutyanust conepKUT OYEBUIHBIM OTBET, TO OLICHKA IPEBpAILAETCs B
¢dopmanbHOCTB, HanpuMep: «COTPYIHUK TOPTOBOTO 3ajla CylepMapKeTa COBEPILIIT
Kpaxy ToBapa. DakT 3aMKCHUpPOBAIM BUJCOKAMEPhl, COTPYIHUK BHUHY IMPHU3HAIL.
KakoBbsl Oynyt Baimm peiicTBUsS B KayecTBE MEHEIKEpa IO MEepCOoHany IIo
OTHOIICHUIO K 3TOMY COTPYIHUKY?» OUeBUIHBIN OTBET OyJET 3aKI04aThCA B TOM,
YTO HEO0OXOAMMO O(OPMHUTH YBOJBHEHHE COTPYIHHKA IO HWHUIMATHBE
paboromarenss U OOpaTUThCS B TONMUIMIO 1O (akTy Kpaxku. EnuHCTBEHHBIN
KpUTEpHUI, KOTOPBIA MOKHO OLIEHHUTH 10 OTBETY — 3TO 3HAHME OCHOB TPYAOBOIO U
YTOJIOBHOT'O 3aKOHOJIaTENbCTBA, IPYTUE KPUTEPUU BBIIBUTH HEBO3MOXKHO.

Jlyumas npo6nemHas cutyanus ais “Cnainoma” — 3TO Ta, KOTOpas BOOOIIE He
MMEET EIMHCTBEHHO MNpaBWIbHOrO oTBeTa. Clenyer cpa3dy OroBOPUTHCA, YTO

OKCIICPThI OLOCHHUBAIOT HC IIPAaBHJIIBHOCTL OTBCTA B ILCJIOM, a IIPOABJICHUC IIPH



OTBETE MPO(PECCHOHATBHO Ba)KHBIX KayeCTB, CIIOCOOHOCTEH, YMEHUN U HaBBIKOB,
KOTOPBIE SIBJISIOTCS KPUTEPUSAMH JUISI OLEHKH.

Marepuan cutyauuii OyieT NpenoJHOCUTHCS BCEM KaHAWIAaTaM B OIMHAKOBOM
dbopme, TO ecTh BCce KaHAUJATHI OyAyT OTBEUaTh HAa BOMPOCHI MO OJHUM M TEM K€
npoOneMHbIM cuTyanusiM. [losToMy nydie 3apukcHpoBaTh TEKCT MPOOIEMHBIX
CUTyallMil B MHCbMEHHOM BUJE, NHAYE DKCIEPTHI, KOTOPBIE “IEpKAT CUTYaLHIO B
roJIoBe” MOTyT IPENOJHOCUTh €€ PAasHbIM KaHIuWJaraM C  PasIMYHbIMU
BapHalusaIMu, U3MeHsst cMbIc. OIIEHUTh KPUTEPUU aJIEKBAaTHO B ATOM Cilyyae OyJeT
HEBO3MOXKHO.

[locne wHCTpyKTaka IMpernoaaBaress 10 MpaBuiamM  (QOpMYJIUPOBAHUSA
NpOOJIEMHBIX CUTYallMd YYAaCTHUKH, UTPAIOLIUE PO KaHAHUJATOB, YAAIAIOTCS U3
ayauropud. Ecnu oHn OyayT mpucCyTCTBOBaTh BO BpeMs pa3pabOTKH MpOOIEMHBIX
CUTyalul Ui UTPbl, TO HEBOJbHO HAYHYT MPOJYMbIBATh PELICHUS, U DKCIpPECC-
METOJl, MPENIOoJAralliii CIIOHTAHHOCTh OTBETOB, NPEBPATUTCA B MPOLELYPY
IPETNOAHECEHUST 3apaHee IIOATOTOBICHHBIX W OTPENETUPOBAHHBIX OTBETOB, YTO
CHUKAET LIEHHOCTh U 3(h(PEKTUBHOCTH OIICHKHU.

[Tocne 3aBepiIeHHs TOATOTOBUTEIBHOIO ATaa BCE 3KCIEPThI JOKHBI UMETh
Ha pykax OJIaHKM OLEHKH, a TE€ OHKCHEpPThl, KOTOpble OyayT HpernoJHOCHUTH
KaHJuJaTaM MpoOJeMHbIE CUTYallMH — €UIe U KapTOUYKU C TeKcToM cutyanui. Kak
MPaBUJIO, aBTOPHI MPOOIEMHBIX CUTYyallMil, caMu MPEACTABIAIOT pa3padOTaHHBIMI
MaTepuall U pacHojararoTcs 3a MEPBBIM PSIOM MapT B aynutopud. Kanauaar Bo
BpeMsi OLEHKH CTOUT Mepea 3KCHEpTaMM, MPEernoiaBareib HAXOAUTCS PSIAOM U
yOpaBISeT  NPOLEenAypod.  YYACTHHKHM,  UIpAKOIIME€  pPOJIM  KaHIUAAaToB,
IPUNIALIAIOTCS B ayJAUTOPHIO TIO OTHOMY.

[Tocnie omeHkM BCeX KaHIUAATOB, NMPOBOAUTCA 0OpabOTKa PE3YyNbTAaTOB IPU
MTOMOLIY TPOHHOTO OCPEAHEHUS:

1) cHauana omnpeneinsieTcs cpegHee apuPpMETUIECKOE IO KaKIOMY KPUTEPHUIO,
TO €CTh IIOCTPOYHO B KaXAOW TaOMMIEe I KaXJ0ro KaHAWJATa, pe3yiabrar

3aMHUCHIBACTCS B CAMbBIN TIPaBBIN CTOIOCI] TAOIHUIIHI,



2) moTOM OmpeneNseTcs cpennee apudMeTHIecKoe 3HAYCHUI CaMOTO MPaBOTO
CTOJNOIA KakJA0W TaONuIlbl, pe3yiabrar OyleT OTpakaTb HMTOTOBYIO OIICHKY IS
KOHKPETHOTO KaHAWAaTa, TAaHHYI KOHKPETHBIM SKCIIEPTOM;

3) 3ateM ompenenseTrcs cpeaHee apu(PMETHYECKOe OICHOK  KaKIoro
KaH/IKMJIaTa C yYeTOM MHEHHUS BCEX DKCIEPTOB, JJI 3TOTO CYMMY MTOTOBBIX OLIEHOK
KOHKPETHOTO KaHJujaTa, JaHHbIX BCEMH JKCIEPTaMU, HEOOXOJUMO pa3eiiuTh Ha
KOJIMYECTBO IKCIEPTOB.

BrISICHUTE 3aKOHOMEPHOCTH BOCHPHUSTHS CUTYallMM YYaCTHUKAMU IOMOTaeT
oOparHasi CBsI3b IOCJIE 3aBEPIICHUSI aKTUBHOW (has3bl J1eJI0BOU Wrphl. [[1s orneHKH
BBITIOJIHEHUS J€JIOBOM WUIPhI MPENOAAaBaTeNb MPEAjaracT CHadalla KaHauaaram, a
3aTeM JKCIIepTaM OTBETUTH HA CIIEAYIOIINE BOIPOCHIL:

— Kak ce0s uyBcTBOBanM y4yacTHUKH BO BpeMst urpbi? [locie urpei?

— Kakune HOBbIE OLTyIIEHUS TTOTYYHIIA?

— UYro 6b110 HHTEpPECHEE Bcero? YTo 3amoMHUIOCH?

— Tlonyuunioch Jiv MOJIHOCTBIO ACCOLMUPOBATh ce0s1 C POIBIO?

— C KakuMHM TpyIHOCTAMH CTOJNKHYIUCh? Kakue BbIBOABI caenanu?

— Yro sierye: MpoXoauTh OLEHKY WA OLIEHUBATh?

— UTO HY)XHO MNPEANPUHATH, YTOOBI B JaJbHEHIIEeM MOATOTOBUTH cels K
CUTYaIUHU OIICHKU?

B kadecTBe WTOTOBBIX BBIBOJIOB HEOOXOIUMO C(HOPMYIHPOBATH TMEPECUCHD
JOCTOMHCTB W HenoctarkoB Metoga “Chmanom”. Hampumep, K JOCTOMHCTBaAM
CleyeT OTHECTH:

— HECTaHJAPTHOCTh MOJX0/1a K OLIEHKE MEPCOHAIA;

— BO3MOXHOCTbh OLEHUTH OOJIBIIOE KOJIMYECTBO KaHAUAATOB 32 HEOOJBIION
MIPOMEKYTOK BPEMEHHU,

— BO3MOXXHOCTH OIPEACIICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OIICHUTH MPU TOMOIIU (HOPMYITUPOBAHUS BOTIPOCOB TEOPETUUYECKOTO XapaKkTepa B

paMKax KaJpOBOr0 UHTEPBBIO;



— TOJy4YeHUE TMPEACTABICHUS HE TOJIHKO O MPOPECCHOHATBHBIX, HO M O
MOBEJICHYECKUX KOMIIETEHIUAX KaHAUAATa;

— BO3MOXHOCTh TPU CO3MaHUU TPOOJIEMHBIX CUTyallMii  YYUTHIBATh
cnenupuKy KOHKPETHOW OpraHu3aliim.

K nenocrarkam metoaa “CnanaoMm’ OTHOCSITCS CAEAYIONIUE OCOOCHHOCTH:

— CYILECTBYIOT OrpaHUYEHUSI B IPUMEHEHUU K OOBEKTaM OLIEHKU (TIOJXOAUT
TOJIBKO JIJIE OLUEHKW [UJIsl aJIMUHUCTPATHUBHO-YIPABICHYECKOTO IepCcoHajla U
(YHKIMOHANBHBIX CHEIUATUCTOB);

— CYIIECTBYIOT OIPAaHMYECHHUS B  BBISIBICHUUM KpUTEpUEB (HE BCe
npoeCCUOHAIbHO Ba)KHbIE KauyeCcTBa, CIIOCOOHOCTH, YMEHHS W HABBIKM MOTYT
OBITH ompeseneHbl MeToaoM “Cruanom”);

— HETOYHOCTh B (DOPMYJIHMPOBAHUU KPUTEPUEB WM MPOOJIEMHBIX CHUTyaIlui
MOTYT MOJTHOCTBIO OOECIIEHUTh PE3YJbTaThl OLICHKU;

— “CnaioM” — 3TO MOJEJIHMPOBAaHUE, a HE PEAIbHOCTh (CYIIECTBYET
BEPOSATHOCTH TOTO, YTO B PEATHbHOM CUTyallMM KaHIUJAT OyJeT BeCTH ceOs He Tak,
KaK paccKas3bIBaJl BO BPEMsI ITPOLIETYPhI OLIEHKH).

MeTonnuyeckne peKOMEHIAIMH J1JIs1 CAMOCTOSATEILHOI padoThl M0 MOJAT0TOBKE
pedepara u ero npeseHTauum (3ansitue 12)

Pedepar (ot nar. refero — noknaasiBaro, cooOlllar0) MPeACTaBIsIeT COOOM
KpaTKoe M3JIOKEHUE MPOOJIEMbl MPAKTUYECKOTO MU TEOPETUUYECKOTO XapakTepa ¢
(bOopMyIMPOBKOW OMPEICIICHHBIX BBIBOIOB MO paccMmarpuBaemoi teme. M30pannas
CTyJCHTOM TipoOjieMa H3y4daeTcss M aHaJUu3UpPyeTCs Ha OCHOBE OJIHOTO WIIH
HECKOJIbKUX HWCTOYHUKOB. B oTimume oT KypcoBOW paboOThI, MPEACTABISIONICH
co0Ol KOMIUJIEKCHOE HCCIIeJJOBaHUE MpoOieMbl, pedepar HampaBieH Ha aHAIW3
OJTHOM MJIM HECKOJIBKHX HAyYHBIX PAOOT.

[ensmu Hanucanus pedepara sIBISIFOTCS:

— pa3BUTHE Yy CTYACHTOB HAaBBIKOB IIOMCKa aKTyaJbHBIX MpoOieM
yIIpaBJIEHHUS YEJIOBEUECKUMU PECYypCaMu;
— pa3BUTHE HABBIKOB JIAKOHMYHOTO U3JIOKEHUSI Marepualia ¢ BBIICICHUEM

OCHOBHBIX MOMCHTOB TCMbI IJIA PACKPBITUA CYTHU HpO6JI€MI>I;



— pa3BUTHC HABBIKOB aHAIN3a W3YYCHHOTO MaTepuaia u (HOpMyIUpOBaAHUS
COOCTBEHHBIX BBIBOJIOB IO BHIOPAHHOW T€ME HAYYHBIM IPAMOTHBIM SI3BIKOM.

CTyneHT J[OKEH MaKCMMajbHO BEPHO TIE€pelaBaTh MHEHHUS aBTOPOB
HMCTOYHUKOB W YMETh JeNaTh Ha HUX KOPPEKTHBIC CChUIKA. HeoOxoammo Hay4HTh
CTyZICHTa TPaMOTHO H3JlaraTh W CBOIO TMO3WIMIO 0 aHAIU3UPYEMOU Mpolieme,
apryMEHTHPYS CBOIO TOYKY 3PCHHSI IPH TTOMOIITH JT0Ka3aTeIbCTB B (DaKTOB.

OcHoBHBIE TpeOOBaHMS K coaepkaHuio pedepara. CTyIeHT AOIKEH
UCIIONIb30BaTh TOJBKO T€ MarepHaybl (Hay4yHbIE CTaThbh, MOHOTpaduu, mocoodus),
KOTOpbIE MMEIOT MpsIMOE OTHOIIEHWE K u30paHHOUW UM Teme. He momyckarorcs
OTCTpaHEHHBIE PACCYXKJEHUS, HE CBS3aHHBIE C aHAJIM3UPYEMOW MPOOIEMON.
Conepxanue pedepara JOHKHO OBITh KOHKPETHBIM, HCCIIEIOBATHCS JOJHKHA
TOJIbKO OfHa Mpobiema (JOMyCKaeTcs HECKOJIbKO, TOJBKO €CIM OHHU
B3aMMOCBs3aHbl). CTyaeHTy HEOOXOOUMO CTPOTO TPUICPKUBATHCS  JIOTHKHU
M3JIOKEHUs (HayaTh ¢ OINPEACNICHUS W aHallu3a MOHATHH, MEePEeHTH K IMOCTaHOBKE
npoOJIeMbl, MPOAHATU3UPOBATH MyTH €€ PEIICHUS U ClieNlaTh COOTBETCTBYIOIIUE
BbIBOJIBI). Pepepar nomkeH 3akaHUMBAThCS BBIBEIEHUEM BBIBOJIOB 10 TEME.

TpeboBanust k opopmiieHnio pedepara: pedepar AoIxKeH ObITH 0hOpMIICH
comIacHo TpeboBaHUsIM cTaHaapToB JIBDY.

Crpykrypa pedepara:

1. TuTybHBIN JIHCT.

BBenenue (akTyallbHOCTh TEMBI, MPOOIEMa TSN, 3a/1a9H ).
OcHoBHas 4acTh (2-3 pa3zaena, 6e3 AeJeHUS Ha IVIaBbl U MOPA3IeIb).

3akiroueHue (BBIBOJIbI MO KaXKJOMY pas3zieiy).

A

CHnHCOK MCTOYHUKOB (BKJIFOYAs AIIEKTPOHHBIE PECYPCHI).
Pexomenpanmu 1mo mpoBENEHUIO MPE3EHTAIMKU JI0KIaja Mo TeMe pedepara
aHAJIOTUYHBI PEKOMEHAAIUSM T10 MPOBEJACHUIO MIPE3CHTAIUU ITPOEKTA

Tembl pedeparoB «CoBpeMeHHbIE MPOOIEMbl YIPABICHUS YEJIOBEUYECCKUMU
pecypcamm»:

1. TmoGanmpHOE ympaBieHUE YETOBEYCCKUMHU PECYPCAMH.



2. VYOopaBlleHHE  YEJIOBEYECKMMH  pecypcaMH  CTpaHbl,  PErHOHa,
OPEIIPUATHUS: B3AUMHOE BIIMSIHUE.

3. PBIHOK Tpyzda B yCIOBUSAX IIOOAINA3AIIMN SKOHOMUKHU.

4. TpynoBas MHUrpaiusi: HaPaBJICHUE TOTOKOB, IPOOJEMBI, IOTEHIHAI.

5. UYenoBeueckuil kanurtayi: GOpMHUPOBAHKE, Pa3BUTHE, OLICHKA.

6. YnpapneHue 3HaAHMSIMHU B MaclITabax NpearpusaTUs U CTPAHBI.

7. VYmpaBneHue TaJlaHTaMU: MOJEIIH, IEPCIEKTUBBI.

8. CouManbHble, OTHUYECKHE, KOH(PECCHOHAIbHBIE U  KYJIbTYpHbBIC
pa3nu4Ms: TOJEPAHTHOCTD B YIIPABICHUH YEJIOBEYECKUMU PECYPCAMHU.

9. VmpapneHue uelIOBEUECKMMHU pecypcaMy B YCIOBMSIX INIOOANM3allvH,
MHTErpaliy U pa3Hoo0pasus Cpebl.

10. T'enmepHasi, »THMYecKkass U KOoH(peccHOHAJIbHAasg JAUCKPUMMHALUSA:
COBpEMEHHAas CUTyallus U MPO(PUIaKTHKA.

11. KoHKypeHTHbIE CTpaTerud B OO0JIACTH YIPaBICHUS YEIOBEYECKUMU
pecypcamu.

12. MonenupoBaHue KaJpOBbIX YIPaBICHUYECKUX PELICHUNW B YCIOBUSX
HEONPEIEIECHHOCTH.

13. Komanja kak OObEKT yIpaBJIEHUS: CyIIECTBOBAaHHUE CUHEPreTUYECKOrO
s dexra.

14. VYmpaBneHueckue KOMMYHUKAIIMU B KaIPOBOM MEHEIKMEHTE.

15. MapkeTuHr nepcoHana: odbecrneyeHue cupoca Ha paboune Mecra.

16. Onenka Kka4ecTBa 4EIOBEYECKUX PECYPCOB: KPUTEPUU U METO/BI.

17. TloBblllieHHE TPOU3BOJUTENBHOCTH TpyAa: MU( WIH PeaTbHOCTh?

18. Bausinue OpraHU3alMOHHBIX U3MEHEHU! HAa  yIOpaBlICHUE
YeJIOBEUECKUMH PECYPCAMHM.

19. Pa3paboTrka mpoeKTOB B 0OJACTH YIIPABICHUS YEJIOBEYECKUX PECYPCOB.

20. VYperynupoBaHHE CIIOPOB B KOJUIEKTHUBE: CTPATETUH Pa3pEIICHUA
KOH(JIUKTOB.

21. MupoBoii onbIT (OPMUPOBAHUS YEIIOBEUECKUX PECYPCOB MPEATPUATHS.

22. MupoBOH OIBIT MOCTPOECHUSA CUCTEM CTUMYJIMPOBAHUS TPYHA.



23. MupoBoii ONBIT aJaNTallid U Pa3BUTHS YE€JIOBEUECKUX PECYPCOB.

24. MupoBOl ONBIT OLIEHKH YEIOBEUYECKUX PECYPCOB MPEATPUSITHSI.

25. MupoBoii ONBIT HHHOBALIMOHHOTO YNPABICHUS YEIIOBEYECKUMH
pecypcamu.

26. MupoBOH OIBIT YIIPABIECHUS TEKYYECTHIO KaIPOB.

27. MuHpoBOM ONBIT KOHCYJIBTHPOBAaHHS B YIPAaBICHUU YEJIOBEYECKUMHU
pecypcamMu.

28. HudbopmanroHHbIE TOTOKU B YIPABICHUN YEJIOBEYECKUMH pPECypcamu.

29. BnusHuE OpraHU3alMOHHON KYJIBTYphl HA YIIPaBICHHUE YEIOBEUECKUMHU
pecypcamu.

30. KoyuuHr u nosbliieHue 3pHEKTUBHOCTH TPyAa.

31. B3auMOCBS3b CUCTEMBI YIIPABJICHHS Kau€CTBOM IMPOAYKTAa U CUCTEMBI
ynpasiieHus 3pPEeKTUBHOCTHIO TPYy/a.

32. DddexTuBHas ciryx0a ynpaBJIeHUS YEIOBEUECKUMH PECYPCaMH.

33. DOMOLMOHANBHBIM  WHTEIVIEKT W  yIOPaBIEHUE  YEIOBEYECKUMU
pecypcamu.

34. COanaHCUpPOBAHHOCTbH TPYAOBOM U JIMYHOM KU3HHU.

Kpurepuu ouenku pedepara:

5 0aiIoB: BBICTABIISIETCS CTYJIEHTY, €CJIU CTYJEHT BBIPA3HJI CBOE MHEHHE I10
chopMyTHpPOBAaHHON MpoOIEME, ApryMEHTHPOBAJI €ro, TOYHO OIPENEIHB €ro
colepkaHue W cocrtaBisomue. l[IpuBeneHbl TaHHBIE OTEUYECTBEHHOM U
3apyOexHOU JUTEepaTyphl, CTATUCTUYECKHE CBEACHUS, MH(OpMAIUs HOPMAaTUBHO-
npaBoBOro xapakrepa. CTyneHT 3HaeT M BIIAJEET HABBIKOM CAMOCTOATEIIbHOM
UCCIIe/IOBATENIbCKOM paboOThl MO TEeME MCCIENOBaHUS; METOJaMHU M IpHUEeMaMH
aHallu3a TEOPETUYECKUX W/WIM TPAKTUUYECKUX AacCIEeKTOB H3ydaeMoil oO0acTu.
dakTUYeCKUX OIIMOOK, CBSI3aHHBIX C TTOHMMAaHHEM IMPOOJIEMBbI, HET; TpadUyecKu
pabota oopMiieHa NMPaBUILHO.

4 Oama: paboTa XapaKTepU3yeTCs CMBICIIOBOM LIEIbHOCTBIO, CBA3HOCTHIO U
MOCJIEIOBAaTEIbHOCTBIO M3JI0KEHHS; JOMYIIEHO He Oosiee OIHOM OIMOKUA TpH

OOBSICHEHUM CMbICTIAa WM coluepKaHus mpoOiembl. [l aprymeHTanuu



MIPUBOJISATCS JTaHHBIC OTE€YECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IpogeMOHCTpUPOBaHBI HKCCIEAOBATENIBCKUE YMEHHUS M HaBBbIKM. DaKTHUECKUX
OomuOOK, CBS3aHHBIX C MOHMMAaHHEM TMpoOIeMbl, HeT. JlomyIieHsl OaHa-IBE
omuOKku B 0hopMIICHUH PAOOTHI.

3 Oamma: CTyIEHT NPOBOAUT JOCTAaTOYHO CaMOCTOSITENIBHBIN aHalu3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABIISIIOIIUX MPOOIEMbl, TOHUMAET 0a30BbIC
OCHOBbl W TEOpPETUYECKOE OOOCHOBaHUE BbIOpaHHON Tembl. [IpuBieUEHBI
OCHOBHBIC HCTOYHUKH IO paccMarpuBaeMoil Teme. JlomyiieHo He Ooree ABYX
OIIMOOK B CMBICIIEC WU COACPKAHUU MTPOOIEeMbl, 0OPMICHUH paOOTHI.

0 GamnoB: pabora mpeacTaBisieT coOON MEpeCKa3aHHbIA WM TOJTHOCTHIO
MEepPENUCaHHbI HMCXOAHBIA TEKCT 0e3 Kakux Obl TO HU ObUIO KOMMEHTAapHEB,
aHanu3a. He packpbiTa CTpyKTypa M TEOpPETHUYECKas COCTABIAIONIAS TEMBbI.
Honymieno Tpu wuiad Oojnee TpexX OMIMOOK B CMBICIOBOM COACPKaHUHU

packpbiBaeMoii mpooaemMsbl, B 0hOpMIIEHUN PaOOTHI.
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Macnopr poHAa OLIEHOUYHBIX CPEICTB
1o AucHUIInHe «OCHOBBI YIIPABJICHHS IIEPCOHATIOM))

B pesynbrare

HU3YyUYCHHA  JUCHUIUIMHBI Yy

CTYIEHTOB  (popMHpYIOTCS

cienyromue obmenpodeccuoHaabHble W MPOo(eCCHOHATBHBIE KOMIIETECHIIUH

(271eMeHThI KOMIIETEHIUH):

Ko u ¢popmynuposka
KOMIIETCHIMH

Tanbl q)OpMHPOBaHI/Iﬂ KOMIIETCHIINH

KaK HaXOAHUTb OpraHU3allMOHHO-YIIPAaBJICHUCCKUEC
pemicHusA ¢ YUCTOM I'OTOBHOCTU HECTHU 3a HUX

. 3HaeT N .
OIIK-2: criocobHOCTH OTBETCTBEHHOCTH C MO3ULIMI CONUATBHOMN
HaxXOANThH 3HAYUMOCTH NPUHUMAEMBIX PEIICHUN
OpraHM3aIlOHHO-
HaXOJIUTh OPTaHU3a[MOHHO-YPABIEHYECKUE
yIPaBJIEHYECKUE PEIICHHS
PEILEHNs, TOTOB HECTH 32 HUX OTBETCTBEHHOCTH C
Y TOTOBHOCTH HECTH 3a HUX | YMeeT o N
HO3UIUHA COLHMATLHON 3HAYMMOCTH IPUHUMAEMBIX
OTBETCTBEHHOCT C .
. . pelneHui
HO3HIMH COLMATBLHOM
3HAYUMOCTH CIIOCOOHOCTBIO HAXOIUTH OPraHU3al[HOHHO-
TPUHIMAEMBIX EIeHHiT Braneer | YIPABICHIECKHE PELIEHIS H FOTOBHOCTBIO HECTH 32
HHMX OTBETCTBEHHOCTH C TIO3HMIIUI COIMAIBLHOM
3HAYMMOCTH IIPUHUMAEMBIX PEIIEHHUIH
KaK [IPOEKTHPOBATH OPraHU3allMOHHEBIE CTPYKTYPEI,
y4acTBOBATh B pa3pabOTKe CTPATErHil yIIpaBIeHUs
OTTK-3: criocoBHOCTE YEJIOBEYECKMUMH PECYPCaMK OpraHHU3aIlHiA,
NPOEKTHPOBATE 3HaeT IIAHUPOBATH M OCYLIECTBIISATH MEPOIIPHUSITHSI,
OpraHM3AIHOHHbIE pacnpenessTh U JeJIerupoBaTh MOJTHOMOUMS C
CTPYKTYpHI, y4acTBOBATH B yY4ETOM JTMYHON OTBETCTBEHHOCTH 32
pPa3PaBOTKe CTpATErHil OCYIIECTBIISIEMBIE MEPOIIPHSATHS
yIpaBJIeHus HPOEKTUPOBATH OPraHU3ALUOHHBIE CTPYKTYPHI,
YEeJIOBEYECKUMH y4acTBOBATh B pa3pabOTKe CTPAaTeruil yrpaBieHus
pecypcamMu OpraHH3alluii, YEJIOBEYECKMMH PECYPCaMK OPraHH3alluiA,
IUIAaHUPOBAThH U VMeeT | mIaHMpOBATh U OCYLIECTBIATH MEPOIPHATHS,
OCYILIECTBIATH pacrpenessaTh U JeJIerupoBarh MOJTHOMOUYMS C
MEPOIIPUSTHS, Y4ETOM JIMYHOU OTBETCTBEHHOCTH 3a
pacrpenensTh u OCYILECTBISEMbIE MEPOIPHSTHS
ACTCTUpOBATh IOTHOMOTH CIIOCOOHOCTBLIO POEKTUPOBATH OPraHU3aIMOHHBIE
C yHCTOM JIMIHOH CTPYKTYpBI, y4aCTBOBAaTh B pa3pabOTKe CTpaTeruii
OTBETCTBCHHOCTH 3a YIIPABIIEHUS YEJI0BEYECKUMH PECYPCAMU
OCYICCTBIIACMBIC Biazeer | opranmsanuii, INIAHUPOBATH M OCYIIECTBIIATh
MEpPOIPUSITHS

MCPOIIPpUATHUSA, PACIIPCACIIATL U ACJICTHPOBATH
MMOJIHOMOYHA C YHETOM JINYHOM OTBETCTBEHHOCTH 3a
OCYIHICCTBIIACMBIC MCPOIIPUATHA




KaK HCIIOJIB30BATh OCHOBHBIC TCOPUN MOTUBAILIUU,
JIMACPCTBA U BJIACTU IJIA pCIICHUSA CTPATCTUUCCKUX U
OINICpaTUBHBIX YIPABICHUYCCKUX 3aaa4, a TAKXKC I

[K-1: Branenne OpraHHU3aliK TPYIIOBON pabOThl HA OCHOBE 3HAHMUS
HaBbIKAMI HCTOJIP3OBAHI 3uact IPOLIECCOB TPYIIITOBOM JUHAMHUKH U IIPHHIUIIOB
OCHOBHBIX TCOPUH (bopMHpOBaHHs KOMaH/IbI, 3HACT, KAK IPOBOIUTH
MOTHBALIMH, JIMACPCTBA U ayIUT YEJOBEYECKUX PECYPCOB U OCYILECTBIATh
BJIACTH JUTS PCIICHUS JIMArHOCTHUKY OPTaHU3AIIMOHHOM KYIBTYPBI
CTpAaTernyecKux u

UCIIOJIB30BAaTh OCHOBHBIE TEOPUUA MOTHBALIUU,
JUAEPCTBA U BJIACTH JUISI pELIEHUS CTPATETNYECKUX U
OIIEPATUBHBIX YIIPABICHYECKUX 3a/1a4, a TAKKE IS
OpraHu3aliy rpynnoBoi paboThl HA OCHOBE 3HAHUS
IIPOLIECCOB TPYIIIOBOM JUHAMUKU U IIPUHLIUAIIOB
(dbopMupoBaHUs KOMaH/bl, YMEET MPOBOAUTD AyTUT
YEJIOBEYECKUX PECYPCOB U OCYILIECTBIATh

ONEPAaTUBHBIX
YIPaBICHYECKHX 3aJay, a
TaKXe JUI OpraHu3alniu
IpynmnoBoil paboTsl Ha Ymeer
OCHOBE 3HaHUS IIPOLECCOB
IpYyNIIOBOM INHAMUKU U

MIPUHLIUIIOB .
JUarHOCTHKY OpPraHU3allMOHHOMN KYIBTYPbI
(bopMHpOBaHUS KOMaH/IbI, —
YMEHHE [POBOUTD AYIUT HaBBIKaMH HMCIIOJI30BaHUS OCHOBHBIX TEOPUHI
4eJI0BEUCCKIX PECYPCOB H MOTHBALIUY, JINJEPCTBA U BIACTHU AJIS PELICHUS
OCYILECTBIISITH CTPaTETUYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX
JIMarHOCTHKY 3aj1a4, a TAKXKe JUIsl OpraHu3aluy TPYIIOBON pabOTHI
OpraHN3aLHOHHON Brnaneer | Ha 0CHOBe 3HaHMS NPOLECCOB I'PYIIIOBOM ITUHAMHMKH
KYJIBTYPbI ¥ IPUHLIUIIOB (POPMUPOBAHUS KOMAH/IbI, BIaJCeT
HaBBIKaMH MPOBEICHUS ayAUTA YEIOBEYECKUX
PECYPCOB U JUArHOCTUKU OPraHU3allMOHHON
KYJIBTYpPBI
Ne | Konrponupyem OLeHOUHbIE CPEJICTBA -
n/n | ble pa3zgensl / Kozl 1 sTans! popmupoBanus HAaUMEHOBAHHE
TEMBI KOMIIETCHIIUI TEKyIIUH | IPOMEXYTO
JUCLUILINHEI KOHTPOJIb YyHas
arrecTanus
1 | Pasgen I. | OIIK-2: 3HaeT, KaK HaXOIUTh JACKYCCHS TECT
KonuentyanbH | crmocoOHOCTb OpraHU3alMOHHO- (YO-4), (ITP-1),
blE OCHOBBI | HAXOJUTH yIIpaBJICHUECKHE pedepar cobecenoBa
YIPABIICHHUS OpraHU3alMOHHO- peuIeHus C y4eTOM (ITP-4) HUE
IIEPCOHAJIOM. yIIpaBJICHUECKHE TOTOBHOCTH HECTH 32 (YO-1),
Pasnen II. | pemenus n HUX OTBETCTBEHHOCTh BOIIPOCHI K
@®opMHUpPOBaHHUE | TOTOBHOCTb HECTH | C NO3ULMM 3a4eTy:
YEI0BECYCCKUX 3a HUX COITMAJIbHOM 1-3, 20-29,
pecypcoB OTBETCTBEHHOCTb C | 3HAYUMOCTH 44-50
OpraHU3aLNH. MO3ULUI MIPUHUMAEMBIX
COLIMAJIbHOU peLeHuin




Paznen I1I. yYMEET HaXOUTh JUCKYCCUSL | TeCT
DddexTrBHOE OpraHU3alMOHHO- (YO-4), (ITP-1),
UCIIOJIb30BaHKE yIpaBIeHYECKUE IpakTUYecK | cobecenona
YEeIOBEYECKUX pelIeHus, TOTOB oe 3a/laHue | HHe
pecypcoB HECTH 3a HUX (ITP-11) (YO-1),
OpTraHH3aIliH. OTBETCTBEHHOCTH C BOMPOCHI K
MO3UIUI COUUATIBHOMN 3a4ery:
3HAYUMOCTH 1-3, 20-29,
MIPUHUMAEMBbIX 44-50
pEeLIEHUN
3HaYUMOCTH BJIa/IeeT IPOEKT TECT
MIPUHUMAEMBIX CIIOCOOHOCTBIO (ITP-9), (ITP-1),
pelieHui HAXOJTUTh TBOpYECKOoe | cobecenoBa
OpraHMU3alMOHHO- 3a/laHue HUE
YIIPABJICHYECKUE (ITP-13) (YO-1),
pelieHus u BOMPOCHI K
TOTOBHOCTBIO HECTH 3a4eTy:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCThH C 44-50
HO3UIIMHA COLIMAIBbHOMN
3HaYUMOCTHU
MIPUHUMAEMBbIX
peLICHUI
Paznen I. | OIIK-3: 3HAeT, KaKk JIACKYCCHS TECT
KonnenryansH | cmocoOHOCTB MIPOCKTUPOBATH (YO-4), (TTP-1),
bIC OCHOBBI | IPOEKTHPOBATH OpraHu3alMOHHbIE pedepar cobecenoBa
yIpaBIICHUS OpraHU3alMOHHBIE | CTPYKTYPHI, (TTP-4) HUE
IIEPCOHAJIOM. CTPYKTYPBHI, y4acTBOBATh B (YO-1),
Paznen II. | yuacTBOBaTH B pa3zpaboTke BOIIPOCHI K
dopmupoBaHue | papaborke cTparerui 3a4ery:
YEJIOBEYECKUX | CTpaTreruit yIpaBICHUS 4-6,
pecypcoB yIpaBICHUS 4eJI0BEUECKUMHU 9-16, 36-43
OpraHu3aIiu. YeJI0BEUECKUMHU pecypcamu
Paznen III. | pecypcamu OpraHu3alni,
DddekTuBHOEC | OpraHU3aINA, MJIaHUPOBATH U
UCTIOJIb30BaHME | TUIAHUPOBATH U OCYIIECTBIISATh
YEJIOBEUYECKUX | OCYIIECTBISATh MEpPOIPUSITUS,
pecypcoB MEPOIPUSTHS, pacnpenensite u
OpraHu3aIiy. pacnpenensiTe u JIeNIerupoBaTh
JeNIeTupOBaTh TIOJTHOMOYHS C

ITOJIHOMOYUS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH
3a

YYETOM JIMYHOU
OTBCTCTBCHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOIPUATHUSL




OCYILECTBIIIEMBIE
MEpPONPUATHS

yMeeT JTUCKyccusl | TecT
MIPOEKTUPOBATH (YO-4), (ITP-1),
OpraHU3allMOHHbIE IpakTUYecK | cobecenona
CTPYKTYDHI, oe 3a/laHue | HHe
y4acTBOBATh B (ITP-11) (YO-1),
pa3pabotke BOMPOCHI K
cTpareruu 3a4ery:
yIpaBJIECHUSA 4-6,
YeJIOBEYECKUMHU 9-16, 36-43
pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYILIECTBIISATh

MEPOTPUSITHUSA,

pacnpenensiTs u

JIeNerupoBaTh

MIOJTHOMOYUS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 3a

OCYIIECTBIISIEMbIE

MEPOIPUSITUS

BJIa/IeeT MPOEKT TECT
CIIOCOOHOCTBIO (ITP-9), (ITP-1),
MIPOEKTUPOBATh TBOpYecKoe | cobecenoBa
OpraHH3allMOHHbIE 3aJlaHue HUE
CTPYKTYPHI, (TTP-13) (YO-1),
y4acTBOBATh B BOIPOCHI K
pa3pabotke 3a4ery:
cTparerui 4-6,
yIpaBIEHUS 9-16, 36-43
YeJI0BEUECKUMHU

pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYIIECTBIISATh

MEPOTPUSITHUS,

pacnpenensiTs u

JIeNIeTUpOBaTh

MTOJIHOMOYHS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH 32
OCYIIIECTBIIsIEMbIE
MEPOIPUSITHS




Paznen 1I.

dopmupoBaHue
YeJI0BEYECKUX

pecypcos
OpraHu3aliu.

Paznen I1I.

OddexTrBHOE
UCTIONb30BaHNE
YeII0BEYECKHUX

pecypcos
OpraHu3aliu.

IIK-1: Bmamenue
HaBbIKaMU
HCIIOJIB30BaHUS
OCHOBHBIX TEOpUI
MOTHBALIUHY,
JIUEpCTBA U
BIIACTH IS
peleHus
CTPAaTErn4eCcKux 1
OIIEpaTUBHBIX
YIIPABICHYECKUX
3aJad, a TaKkxKe JJIs
OpraHu3alux
IpyNIoBOil paboThI
Ha OCHOBE 3HAHUSA
IIPOLIECCOB
IpyIIoBOM
JUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMAaH/Ibl, YMEHHE
IIPOBOJIUTH AyIHUT
YEJI0BEYECKUX
peCypcoB H
OCYLIECTBIIATh
JUArHOCTHUKY
OpraHu3aluOHHON
KYJIBTYpBI

3HAET, KaK TMCKyCCHS | TECT
HCII0JIb30BAaTh (YO-4), (ITP-1),
OCHOBHBIE TEOPUH pedepar colecenoBa
MOTHBAIIUH, (TTP-4) HUE
JUIEPCTBA U BIACTU (YO-1),
IUIS peIIeHUs BOMPOCHI K
CTpaTeruyecKux 1 3a4eTy:
ONEepPaTUBHBIX 17-19, 30-
YIIPABICHYECKUX 35, 40-42
3aja4, a TaKkxe JJs

OpTaHU3aINH

TPYMIIOBOH paboTHI

Ha OCHOBE 3HAHUS

MPOIIECCOB

IpyIIoBOM

TUHAMHKH U

MIPUHIIATIOB

dbopMupoBaHus

KOMAaH/IbI, 3HACT, KaK

MIPOBOJIUTH AyAUT

YEJI0BEYECKUX

PECYPCOB U

OCYILIECTBIISATh

JIUArHOCTHKY

OpraHu3aluOHHON

KYJIBTYPBI

YMEeT HCIIONb30BaTh | IUCKYCCUSI | TECT
OCHOBHBIC TEOPHH (YO-4), (TTP-1),
MOTHBAIUH, mpakTU4YecKk | cobecenona
JUEPCTBA U BIACTH | O€ 3aJjaHhe | HUe

JUISL peLeHus (ITP-11) (YO-1),
CTpaTern4ecKux u BOMPOCHI K
OTIepPaTHUBHBIX 3a4eTy:
YIPaBICHUYECKHUX 17-19, 30-
3aj1a4, a TaKxXke I 35, 40-42
OpraHu3aluu

IpyMIIOBOM paboThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
TPYIIOBOM
JTMHAMUKHU 1
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, yMeeT
MIPOBOANTH AyIUT
YeJI0BEYECKUX
pecypcoB U
OCYILECTBIIATh
JUarHOCTHKY
OpraHu3alMOHHON
KYJIBTYPBI




BJIAJICET HABBIKAMU
UCIIOJIb30BaHUS
OCHOBHBIX TEOpUH
MOTHBALUH,
JUIEPCTBA U BIIACTH
IUISL PELLICHUS
CTPAaTErn4eCcKux 1
OIIEpaTUBHBIX
YIIPABICHYECKUX
3aJa4, a TaKkxKe AJIs
OpraHu3alux
IpyIIoBOil paboThI
Ha OCHOBE 3HaHUSA
IIPOLIECCOB
IpyIIoBOM
JTUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMAH/Ibl, BJIAJI€ET
HaBbIKaMU
IIPOBENICHHUS ayIUTa
YeJI0BEUECKHUX
peCypcoB H
JUArHOCTUKHU
OpraHu3aluOHHON
KYJIBTYpBI

HPOEKT
(ITP-9),
TBOPYECKOE
3a7aHue
(TTP-13)

TECT
(ITP-1),
cobecenoBa
HUE
(YO-1),
BOIIPOCHI K
3a4eTy:
17-19, 30-
35, 40-42

IIkaja oueHuBaHus YPOBHS C)OPMHUPOBAHHOCTH KOMIIETEHIIM I

Kon n Jrtansl popMupoBanus Kpurepun IToka3zaresn
dopmyupoBka KOMIIeTeHIMH
KOMIIeTeHIM U
OIIK-2: 3HACT KaK HaXOJIUTb 3HaHue - CIIOCOOHOCTD
CIIOCOOHOCTH (OporoB | opraHM3alMOHHO- OCHOBHBIX PacKpbITh CYTh
HaXOJUTh Bl YIPaBICHYECKHUE IIPUHLIAIIOB IIPUHLIAIIOB
OpPraHU3allMOHHO- | YPOBEHb) | PEIICHUS C yUETOM MPUHSTUS OPUHATUA
yIpaBICHYECKHE TOTOBHOCTH HECTH 32 | OPraHU3allMOHHO- | OPTaHU3aLOHHO-
pelieHus u HUX YIPaBICHUYECKUX | YIPaBICHYECKUX
TOTOBHOCTb HECTH OTBETCTBEHHOCTH C KaJpOBBIX KaJpOBBIX
3a HUX MTO3ULIAN penieHuit u peneHuin
OTBETCTBEHHOCTH C COLIMAJILHOU byHKIMI - CIIOCOOHOCTD
HO3UIHH 3HaYUMOCTHU yIpaBIeHUs NEePEYUCITUTD
COLIMAJIbHOU IIPUHUMAEMBbIX IIEPCOHAJIOM byHKIIH
3HAYMMOCTHU pelieHui yIpaBJICHUS
NIEPCOHAJIOM




MMPUHHUMACMBIX
pelIeHui

YMmenue - c1ocoOHOCTh
MIPUMEHSTH BBIOpATh
METO/BI 1 aJICKBaTHBIE
nepcoHal- KaJIpOBOM
TEXHOJIOTHH CUTYaINH
HAXOJHUTh
nonoopa, TepCOHaI-
OpTraHU3aIMOHHO-
aJlanTanuu u TEXHOJIOTUU
yIpaBJIeHUYECKHE
OLIEHKU noaoopa,
pEIIeHus, TOTOB
nepcoHasa ¢ aJanTanuy u
yMeeT HECTH 32 HUX
y4eToM OLICHKH
(MpoaBU | OTBETCTBEHHOCTH C .
. . COILIMAJIEHON nepcoHasa
HYTBIi1) [MO3ULIUH
. 3HAYUMOCTH - c10cOOHOCTh
COIMATTLHOM
YeIIOBEUECKHUX MPEUIOKUTH
SHATHMOCTH €CypcoB METO/IbI
HPHHAMACMBIX E rzgmaunn COOTBCT’CTB e
peleHn p YIo
€ BEIOpaHHBIM
nepCcoHa-
TEXHOJIOTUSM, U
MPUMEHUTH UX Ha
MPAKTHKE
Brnanenue - c1OCcOOHOCTh
HaBbIKaMU pa3paborarh
JU3aliHAa CUCTEMBI | CUCTEMY
CIIOCOOHOCTHIO yIpaBIeHUs yIIpaBICHUS
HAXOJUTh MIEPCOHAJIOM C NIepCOHATIOM
OpraHU3aIOHHO- y4eToM UCXOs U3 1ieieit
VIIPaBICHYECKHUE CoLMaIbHOU OpTraHHU3aINH
pelieHus u 3HaYUMOCTHU - c110cOOHOCTh
BJIAJICET | TOTOBHOCTHIO HECTU | YEIOBEYECKHUX MPEUIOKUTH
(BBICOKH | 32 HUX pecypcoB OpraHU3aIMOHHO-
i) OTBETCTBEHHOCTH C OpraHHU3aIHNH YIIPaBICHYECKHE
MO3UIHH KaJ[pOBBIC
COLIMAJIbHOU peuieHus,
3HaYUMOCTHU COOTBETCTBYIOIIH
MIPUHUMAEMBIX e pa3paboTaHHOU
peleHuit cucTteme

yYIpaBJICHUS
IIEPCOHAIIOM
OpraHu3alyu




OIIK-3:
CIOCOOHOCTH
MPOEKTUPOBATH
OpraHHU3alMOHHBIE
CTPYKTYPBHI,
y4acTBOBATh B
paspaboTke
cTpaTeruit
yIIpaBICHHUS
YeJI0BEUECKUMHU
pecypcamu
OpraHu3aIui,
TUTAHUPOBATH U
OCYIIECTBIIATh
MEpOTPUATHUS,
pacnpenensits u
JIeJIeTUPOBAaTh
MIOJTHOMOYHS C
Y4€TOM JINYHOHN
OTBETCTBEHHOCTH
3a
OCYIIIECTBIIIEMbIE
MEPONPUITHS

KaK IPOEKTHPOBAThH

3HaHuE OCHOB

- CHOCOOHOCTH

OpraHu3aIMOHHbBIE KaJpOBOTO NIePEYUCITUTh
CTPYKTYPBHI, TUTAHUPOBAHUS U | ATAIIbI KAJPOBOTO
y4acTBOBATh B MPOSKTHPOBAHUS | TUTAHUPOBAHUS
pa3pabotke OpPTraHU3AIMOHHBI | - CHOCOOHOCTh
CTpaTerui X CTPYKTYP PacKpHITh CYTh
yIIpaBICHUS MPHUHIIATIOB
YeJI0BEYCCKIMHU POCKTHPOBAHUS

3HaeT pecypcamu OpTaHHU3AIOHHBI

(TTOpoToB | OpraHU3aIyii, X CTPYKTYP,

BIiA TUTAHUPOBATH U pa3paboOTaHHBIX C

YPOBEHB) | OCYIIECTBISTh YYETOM
MEPOTIPHUSITHUS, TPaMOTHOTO
pacrpenensiTh u JIeTIeTUPOBAHMSI
JIEIETUPOBATH MOJTHOMOYHH H
TIOJTHOMOYHSI C pacrpeneneHus
YUETOM JTHYHOU OTBETCTBEHHOCTH
OTBETCTBEHHOCTH 32 MEXTY
OCYILIECTBIIIEMBIE COTPYIHUKAMU
MEPOTIPUSITHS

yMeeT POEKTHPOBAThH Ymenue - CIIOCOOHOCTD

(poiBH | OpraHU3allMOHHBIC pa3pabarbiBaTh U | BEIOpaTh

HYTBIH) | CTPYKTYpHI, peaM30BHIBATH a/IeKBaTHbBIE
y4acTBOBATh B MEPOTIPHUATHS 110 | KaApOBOKH
pa3zpaboTke Pa3BUTHIO CUTYallUd METO/IbI
CTpaTeruii NepcoHaa, pa3BUTHS
yIIpaBIICHUS o0ecrieunBaronye | mepcoHana
YeJI0BEYCCKUMHU MOJTy4YCHUE OpraHu3aIH
pecypcamu COTPYIHUKAMHU - CITIOCOOHOCTD
OpraHu3aIuii, KOMIICTCHITUH, pa3paboTars IaH
TUTAHUPOBATH U MTO3BOJISFOIIUX pa3BHUTHSA
OCYILIECTBIIATh IpPaMOTHO nepcoHana
MEPOTIPHSITHUSA, JeNeTUPOBaTh - CIIOCOOHOCTD
pacrpenensiTh u MIOJTHOMOYHS, peanu3oBaTh B
JIeNIeTupoBaTh byHKIMH U OpTraHHU3aINH
TIOJTHOMOYHSI C OTBETCTBEHHOCTh | IUIAH Pa3BUTHSI
Y4€TOM JIMYHOHN repcoHana

OTBETCTBEHHOCTH 32
OCYIIECTBIIIEMbIE
MEPOPUSITUS




CIOCOOHOCTHIO Brnanenue - c1ocoOHOCTh
MIPOEKTUPOBATh HaBbIKaMU paspabotarb
OpTraHHU3aIOHHBIC nu3aitHa CTpPATETHIO
CTPYKTYDBHI, CTpaTeruu yIIpaBJICHUS
y4acTBOBATh B yIpaBICHUS MIEPCOHAIIOM
pa3pabotke MIEPCOHAJIOM U OpraHu3aluu
CTpaTeruii OpPraHMU3AIMOHHO | - CHOCOOHOCTh
yIpaBIeHUS i CTPYKTYpBHI, CIPOEKTUPOBATh
YeIIOBEUECKUMU COOTBETCTBYIOIIEC | OPTaHU3ALUOHHY
BIIQJICET | pecypcaMmu W 3TOM CTpaTeruu | 10 CTPYKTYPY,
(BBICOKH | OpraHU3aIui, COOTBETCTBYIOILY
i) IUTAHUPOBAThH U 10 CTpaTeruu
OCYIIECTBIISTh yIIpaBICHHUS
MEpPONPUSITHUS, MEPCOHAIOM
pacmpenensith u OpTraHHU3aINH
JIeJIETUPOBATh
TIOJTHOMOYHS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH 32
OCYIIECTBIIIEMbIE
MEPOTIPHSITHS
I1IK-1: B1agenue 3HAeT KaK MCIOJIb30BaTh 3HaHue - CIIOCOOHOCTh
HaBBIKAMH (TIOpOTOB | OCHOBHBIE TCOPHH OCHOBHBIX PacKpBITh CYTh
UCIIOJIb30BAHMUS BIii MOTHBALUH, Teopuit OCHOBHBIX TEOpHUIl
OCHOBHBIX TEOpUH | YPOBEHB) | JIUACPCTBA M BIACTH | MOTHBAIIHH, MOTHBAIIUU
MOTHUBAIUH, JUTSI peIIeHUs MIPOLIECCOB - c110cOOHOCTh
JTUIEPCTBA U CTPaTETHYECKHUX U TpyIIIOBOI Ha3BaTh
BJIACTHU IS OTIepaTUBHBIX JTUHAMHKH U MPUHLIUIIBI
pelieHus YIPaBICHISCKUX MIPUHIIATIOB dbopmMupoBaHus
CTPaTEeruYECKUX 1 3aja4, a Takxke JJs dbopMupoBaHus KOMaH/Ibl
OTIEPATUBHBIX OpraHu3aIu KOMaH bl - c1OCcOOHOCTh
yIpaBIeHUYECKUX rpyIIOBOM paboThI NEPEYUCITUTD
3a/1a4, a TaKkxKe JUJIs HA OCHOBE 3HAHUS 3Tarbl TPYNIOBON
OpraHu3aIuu MIPOLIECCOB TUHAMUKHU U
IpyIIOBOI pabOTHI IpyIIIOBOM ¢dopmupoBaHus
HAa OCHOBE 3HAHUS JTUHAMUKU U KOMaH/Ibl
MIPOLIECCOB MIPUHIIATIOB
rpyMIIOBOI dbopmupoBaHus
TUHAMUKHA U KOMaH/Ibl, 3HAET, KaK
MPUHIIUIIOB MIPOBOJIUTH ayIUT
dbopmMupoBaHus YEJIOBEYECKHUX
KOMaH/Ibl, YMEHHE pECypcoB U
MPOBOJIUTH AyIUT OCYIIECTBIISATh
YeJI0BEUECKHUX JUarHOCTUKY
peCypcoB u OPraHU3alMOHHOMN
OCYIIECTBIIATh KYJIBTYPBI




AUAarHoCTUKY
OpraHu3 aHHOHHOﬁ

KYJBTYPBI

UCTIOJIb30BaTh Ymenue - CIIOCOOHOCTD
OCHOBHBIC TEOPUHU paspaborarb MPOBECTH ayIUT
MOTHBAIINH, CHCTEMY YEJIOBEYCCKUX
JMJIEPCTBA U BJIACTH | MOTHUBAIUU pecypcoB
JUISL pEILICHUS nepcoHasa u OpraHu3aIuu
CTpATEeTrHYECKUX U CTUMYJIUPOBaHUS | - CIOCOOHOCTH
OTIePaTUBHBIX TpyZa Ha OCHOBE | pa3paboTarh
YIIPaBIEHIECKUX MIPOBEICHHOTO cucTeMy
3aj1a4, a TAKKe JJIs ayuTa MOTHBAIIAN
OpraHu3aIH YEJIOBEYCCKHIX nepcoHana u
IPYNIIOBOI paboThl | pecypcoB CTHUMYJIUPOBaHUS
yMeeT Ha OCHOBE 3HAHHS OpTaHu3aIH Tpyaa
(mpozBH | MpOIIECCOB COTPY/IHUKOB
HYTBIN) TPYIIIOBOM OpraHu3alu
JTUHAMUKA U
TPUHIAIIOB
¢dbopmupoBaHUs
KOMaH/IbI, yMEET
MPOBOJUTH AyIUT
YeJIOBEYCCKHIX
pecypcoB u
OCYILIECTBIIATh
JTIMarHOCTUKY
OPraHU3alMOHHOMN
KYJIBTYPbI
HaBBIKAMU Bnanenue - CITIOCOOHOCTH
UCIIOJIb30BaHMS HaBBIKAMHU IPOBECTH
OCHOBHBIX TCOPHI JMAarHOCTUKH U JTMarHOCTHKY
MOTHBAIIHH, pa3BHUTHSI OpraHHU3aIOHHO
JMJIEPCTBA U BJIACTH | OPTaHU3AIMOHHO | U KYJIBTYPHI
JUISL pEILICHUS 1 KyJIBTYpBI KOMITAaHUHU
CTpATErHUECKUX U KOMIIaHUH, 1IEJIBI0 | - CIIOCOOHOCTH
OIIEPATUBHBIX KOTOPOU SIBIISICTCS | MPEIJIOKUTD U
YIIPaBIECHYECKUX (dbopmupoBaHue peanu3oBaTh
3aj1a4, a TaKoKe s MOTHBHUPOBAHHOW | MEPOIPHATHSI 1O
OpraHu3aIu KOMAaHIbI JUIs Pa3BUTHIO
—— IPYNIIOBOM pabOThl | pelIeHHs Opratu3aLHOHHO
(BoICOKH Ha OCHOBE 3HAHHS CTPATErMYeCKuX | ¥ KyJIbTypBl
i) MpoLeCcoB Y OTIePaTHBHBIX KOMITAaHUHU
TPYIIIOBOI VIIPaBJIIEHYECKUX | - CIIOCOOHOCTh
JUHAMHUKU U 3ajau chopMHUpOBaTH
NPUHIAIIOB KOMaH[y JUIs
dbopMupoBaHus peuieHus
KOMaH/Ibl, BIIAJICET CTpATErHYECKUX U
HaBBIKAMU OTIEPaTHUBHBIX
NPOBENICHUS ayUTa YIIPaBICHUYECKUX
4eJI0BEUYECKUX 3a1a4
pecypcoB u
JIMarHOCTUKU
OpraHu3aIMOHHON

KYJBTYPBI




OueHoYHbIE CpecTBA
JJIS IPOBEPKU C(POPMUPOBAHHOCTH KOMIIETEH UM

Koz u popmynrpoBKa KOMIIETCHIIUT

Samanus

OIIK-2: crmocoO0HOCTh HAXOIUTH
OpPraHU3alMOHHO-YIIPABICHYECKUE
pELIeHUs] ¥ TOTOBHOCTb HECTH 32 HUX
OTBETCTBEHHOCTD C MO3UINM COIHAJILHOM
3HAYMMOCTH TPUHUMAEMBIX PEIICHUM

1. YeroBeuecKue pecypehl — 3TO:

a) COBOKYITHOCTh pAOOTHUKOB, 3aHATHIX B OpTraHU3AIlWH,
KOTOpblE  HAaxXOOITCI B  TPYAOBBIX  OTHONICHUSAX  C
paboTomareneM;

0) momM Kak YYacTHUKH COLMAIBHBIX OTHOIIGHWH M WX
YeITOBEYCCKHA TOTEHIHAN, ONPEHCIAIOMNNA CIIOCOOHOCTh K
MPOU3BOACTBY MATEPUANBHBIX M JYXOBHBIX OJllar, a TaKxke K
MTOCTOSTHHOMY CaMOCOBEPIIICHCTBOBAHHIO U Pa3BUTHIO;

B) TPYyIOCNOCOOHAas  4acTh  HACEJCHHUSA, KOTOpas IO
¢usnueckoMy u HHTEIUICKTYaIbHOMY Pa3BUTHIO,
MPUOOPETEHHBIM  KOMIIETCHITUSM  CIOCOOHA  3aHWMAaThCs
OOIIIECTBEHHO  TIOJIG3HOM  JIESATEABHOCTHIO,  MPOU3BOIHUTH
MarepuanbHEIe Onara, OKa3slBaTh YCIYTH;

T) OCHOBHOHM (WITAaTHBIN, TOCTOSHHBIN) COCTaB pPaOOTHHUKOB
OpraHu3aly, OO0JamaroInX  KBaTH(UKAIMEH  COMTacHO
3aHUMAaeMOU JOIKHOCTH.

2. K ¢yHKUMSAM ynpaBineHusi MEpCOHAIIOM OpraHW3alMd
HEJb3s OTHECTH:

a) mom0op M aanTaIyio IepcoHana;

0) OLICHKY YeJIOBEYECKUX PECypCcOB OpPraHU3alHy;

B) pa3paboTKy OM3HEC-TUTaHaA pa3BUTHS OpTaHNU3AINH;

T') KaJIpOBO€ IUIAHNPOBAHMUE;

1) pa3paboOTKy CHCTEMBI CTUMYIIUPOBAHHS TPY/Ia.

3. KopnoparusHas KynsTypa — 3T0:

a) YTBEP)KACHME, PACKPBIBAIOLIEe CMBICH CYIIECTBOBAHUA
OpraHu3aliiyu, cneumbm(y €€ JCATCIBHOCTU W OCHOBHBIC
COLIMAIIbHBIC 00513aTENbCTBA;

0) cucreMa KOJUICKTUBHBIX MaTepPUABHBIX W JYXOBHBIX
LIEHHOCTEeH,  KOTOpble  OTpaKalT  WHIUBHIYaJbHOCTBH
OpPraHM3aliil ¥ CYUTAIOTCS JIOCTATOYHO BAXHBIMH  JUIA
nepeaaynu HOBbIM COTPYAHUKAM B KaUCCTBC HOPM U MIPaBUJI;

B) COBOKYNHOCTh aJMWHHCTPAaTUBHBIX HPUHIHUIIOB, HOPM
TPYAOBOM JUCIUILIHHBL.

4. IMogbop w apmamrammsa IepcoHana, TPAHCISAIUSA
KOPIIOPaTUBHOM KYJIBTYPHI B HOBBIE MOAPA3EICHHUS] KOMITAaHNH,
OpraHM3aIys CBSI3eH MEXIy CTPYKTypaMH — 3TO BayKHEHINIHE
3a7aud YIPaBICHUs YEIOBEUECKUMH pPECypcaMHM Ha CTaiuu
Pa3BUTHsI OPraHU3AIMH, KOTOPasi Ha3bIBACTCS:

a) (opMHUpOBaHHE;

0) UHTEHCHUBHBII POCT;

B) cTaOMIM3aIus;

T) KpU3HC.

5. Kanposas monutka — 310:

a) CHCTEMa TEOPETUYCCKHUX TPHHIUIOB, TPaBWI U HOPM,
KOTOPBIC ONPEACISIIOT OCHOBHBIC HAampaBicHHUS pabOThI C
MEPCOHANIOM U OOCCIICYMBAIOT MPHUBEACHUE YEIOBEYECKOTO
pecypca B COOTBETCTBHE CO CTpATErueil OpraHu3alluu;

0) GmI0COMCKO-TIOHITUIHOE OCMBICIICHHE CYIIIHOCTH, HACH U
menel yrpapJeHHS IIePCOHAJIOM, €T0 BO3HUKHOBEHUS, CBSI3H C
JIPYTUMH HayKaMu;

B) IICNICHAINIPABIICHHAS JCATCIBHOCTh PYKOBOJIAIIETO COCTaBa
OpTraHU3aIlH W CIICIMATICTOB TI0 YIIPABICHHUIO IEPCOHAIIOM,
KOTOpasi BKJIIOYAeT pa3pabOTKy KOHICMIIMA W CTPATCTHU




KaJpOBOH TIOJMTHKH, IPUHLMIIOB ¥ METOAOB YIPABICHUS
HEPCOHAIIOM.

6. BazoBas MOTPeOHOCTh B HepcoHane s
MPON3BOJCTBEHHBIX MOPA3ECICHUH OpraHU3aINH:

a) CKIajpIBaeTcsa U3 6a30BOM M JOMONHUTEIBHON MOTPEOHOCTH
B KaJpax;

6) Moxer OBITH oOmIpeneleHa IyTeM JeleHus o0bema
MPOU3BOJICTBA Ha BHIPAOOTKY;

B) CKJAJBIBACTCS M3 IPHUPOCTa YHCIEHHOCTH IIEPCOHANa B
CBSI3M C paclIMpPeHWEM TNPOW3BOACTBA M  BO3MEIICHUA
PpaOOTHHKOB, YBOJIMBIIUXCS MO PA3IMYHBIM IPUYHHAM;

r) OIpeaenseTcs UCXOAs u3 koaddurrenTa
YKOMILIEKTOBaHHOCTH KaJIpoB u CpeIHEeCTINCOYHON
(dpakTrueckoil) YHUCIEHHOCTH COTPYAHUKOB.

7. DopMHUpPOBaHUE YEIOBEYECKUX PECYPCOB OpraHU3aluu
HAYMHAETCS C Tama:

a) CO3aHMs JODKHOCTHBIX HMHCTPYKITHMA, OMMCAHUsS pabodmx
MECT;

0) cobecenoBaHUS C COMCKATEISIMA BAKAHTHBIX JOKHOCTEH;

B) IUTAHMPOBAHUS MMOTPEOHOCTH B MIEPCOHAJIE.

8. JIOKyMEHTBI, KOTOpBIE COCTABIIOTCA Ha OCHOBE
onucanust pabodero Mecra (aHanusa paboT) — 3To:

a) kimaccupukamuss paboT, MODKHOCTHAs  MHCTPYKIIHSA,
IICUXOTpaMMa, 3asiBKa Ha oI00p COTPYAHHKA;

0) TpynoBOI TOTOBOpP, KOMaHANPOBOYHOE YIOCTOBEPEHHUE, TUIAH
paboT, paBuiia BHYTPEHHETO TPYLOBOTO PACIIOPsIKa;

B) TIPHKa3 O IpHeMe Ha paboTy, IpHKa3 O NepeBoJie, MprukKa3 00
YBOJIbHEHUH COTPYJHHKA.

1) Oxoino 11 yacoB MO3BOHHMII COMCKAaTeNb TOKHOCTH
MeHe[kepa 1o 3akymy. M3 TenedonHOrO pasroBopa Bam crano
SICHO, YTO 3TO — pealbHbId KaHIUAAT, OH noaxoaut Bam u mo
OIBITY pabOTHI, M 1O JWYHOCTHOW MOJENH, Ja W BOOOIE —
npusiTeH B obmeHun. OH NPEeUIOKHUI BCTPETHTHCS B LIEHTPE
ropoza, B Kage, nocie odena. Bame pemmenne?

OIIK-3: cnocoOHOCTh MPOEKTHPOBATH
OpraHU3aluOHHBIE CTPYKTYPHI,
y4acTBOBAaTh B pa3pabOTKE CTpaTeruit
YIIPaBIICHUS YEIIOBEYECKUMH PECypcaMu
OpraHu3alyii, INIAHUPOBATh U
OCYIIECTBIISTh MEPOIIPUSTHS,
pacnpeaciiaTbh U ACICTUPOBATh IMMOJTHOMOYUS
C Y4EeTOM JIMYHOW OTBETCTBEHHOCTH 32
OCYILIECTBIISIEMbIC MEPOTIPUSITHUS

9. I'maBHOE mpaBWIIO TIpH Ppa3paboOTKe JOHKHOCTHOU
MHCTPYKLUHU — JTO:

a) TIONHOE COOTBETCTBHE pa3pabOTaHHOH TOKHOCTHOW
MHCTPYKLIMH  THIIOBOMY  00pa3ily M3  CIpaBOYHHKA-
KIaccu(puKaropa;

0) cobmonenre  OamaHca — OOS3aHHOCTEH, mpaB u
OTBETCTBEHHOCTH COTPYAHHUKA;

B) HaJIM4YME B JOJDKHOCTHOM MHCTPYKLIHMH IIOJHOTO HEpedHs
JOKYMCHTOB U HOPMAaTUBHO-IIPABOBLIX aKTOB, KOTOPBHIC MOJIKCH
3HaTh COTPYAHUK;

T) TOYHOE pa3feicHHe MEeKAy OYHKIUAMH, KOTOpPEIE
BO3JIArafOTCSl Ha COTPYAHUKA, M €ro  JOJDKHOCTHBIMHU
0053aHHOCTSIMHU.

10. B kauecTBe TEpPBOrO HCTOYHHWKA MPUBICYCHUS
KaHJWJaTOB TPU BO3HUKHOBCHWU BAaKAHCHH B OpraHU3alMU
He00XOMMO paccMaTpHUBaTh:

a) oOpalleHre B KaIpOBbIC arcHTCTBA,;

0) pasmemmenue nHpopmanuu B IHTepHETE;

B) pa3MelleHHe OOBABICHHS O BaKaHCHM B raserax W Ha
TEJICBUICHUU;

') BHYTPEHHHUE YeJI0BEUSCKUE PECYPChl OpraHU3alluy;




1) oOparieHne B TOPOACKYIO CIYX0y 3aHATOCTH HaCEICHHS.

11. PacueTHO-aHaNMUTHUECKUI METON ONPEAEIECHUSI HOPMBI
YIIPABIIEMOCTH:

a) OCHOBaH Ha METOJE AaHAJIOTMH, OCYIIECTBISETCS IyTeM
CpaBHEHMs] INTaTHOW 4YHCIEHHOCTH IE€PCOHAaNa, YpOBHEU
MOAYMHEHHOCTH M HOPM YIPABISIEMOCTH B aHAJIOTHYHBIX
CTPYKTypax ¢ COOCTBEHHBIMH ITOKa3aTEIISIMHU;

0) OCHOBaH Ha aHAJIM3E XapakTepa padoThl, MpodeccuoHaM3Ma
PYKOBOIOHUTENS M TMONYMHEHHBIX, CTAOMIBHOCTH OpTaHM3AIUH,
TEeXHUK KOMMYHHUKalUil B KOMIIAaHWY;

B) TAKOTO METO/Ia HE CYIIECTBYET.

12. Kpurepun oneHku pe3ylbTaTHBHOCTH OOy4YeHHs U
pa3BUTH IEPCOHATA OpraHU3aALUN:

a) ONpeneNsdloTCs Ha HAdaJbHBIX 3Tallax pean3alluyl IJIaHa
Pa3BUTHSL, TIPH OIIPEAEIECHHUH 1ieIel 00y4eHMs;

0) ompernensoTCcs MOCie 3aBepIIeHus mporecca 00ydeHus, 1o
UTOTaM JINYHBIX Pe3yJIbTaTOB COTPYAHHUKOB,

B) OMNpPEAEINTh KPUTEPUH OLEHKH pPE3yIbTaToB OOydeHHs
HEBO3MOXKHO.

13. ATtTecranus nepcoHasna — 31o:

a) OIEHKAa pEe3ylbTaToOB JEATEIbHOCTH COTPYIHHKa 32
ONpeIEICHHbII EPUOS;

0) oreHKa MOTeHIIalIa COTPYTHHUKA;

B) KOMIUJIEKCHAs CTaHIapTU3MPOBAHHAs OLCHKA pE3YIbTaToB
TPyAa ¥ HOTEHIIHAJIa COTPYIHUKA,;

r) yauduoupoBanHas Gopma 0OpaOOTKH PE3yBTaTOB Tpyna C
TOYKA 3pEeHHS OOBEKTHBHOCTH OLEHKH  YEIOBEYECCKUX
pecypcos.

1) B nucneruepckod upe3BbIYAHOE MPOMCILECTBUE:
Ha3penaa HEOOXOAMMOCTh YBOJIBHEHHUS COTPYAHHMIBL, T.K. OHA
COBEpIIEHHO HE CIIPABISETCA CO CBOMMH OOS3aHHOCTAMH.
Becena mpencTtouT Henmerkas, W Jy4dIle CAENATh 3TO CETOMHS,
BeIlb 3aBTpa HaYaJIbHUK y4acTKa CKaKeT el Bce caMm, (He (aKT,
4T0 B KOppekTHOH ¢opme!). I'pex, KoHEUHO, OmIpeneNsATH
BpPEMEHHBIC TPAHHUIBI B CTONb IIEKOTIMBOM jeie, HO Bbr —
npoQeCCHOHAT U OTPENICIICHHO YIIOKHUTECh B 45 MUHYT!

I1K-1: Biramenne HaBEIKAMHA HCITOJIB30BAHUS
OCHOBHBIX TEOPUH MOTUBALMH, JTUIAEPCTBA
Y BJIACTH JIJIA PELICHUS CTPATETHYECKUX U
OIIEPaTUBHBIX YNPABICHYECKUX 3a/1a4, a
TaKXe JUIsl OpraHU3aluK TPYyNIOBON
paboThl HA OCHOBE 3HAHUS TPOIIECCOB
TPYNIOBON AMHAMHUKHU U MPUHIIUIIOB
dbopMupoBaHUS KOMaH/Ibl, YMCHHE
MPOBOJIUTH ayJIUT YEJTOBEYECKUX PECYPCOB
Y OCYIIECTBIIATh JUATHOCTUKY
OpPraHU3ALMOHHON KYJIBTYpPBI

14. PyxoBozacTBO OpraHu3aIuu nMeeT cpencTna
JIMarHOCTUKU M OOOCHOBAHHBIE MPOTHO3bI PA3BUTHUS KaJPOBOMA
CHTyallud B KOMIIAHMH, HO HE HMMEET CPEICTB BIHMSHUS Ha
TEKYIIYI0 CHUTYallHI0 — 3TO XapaKTCPUCTUKHA KaIpOBOM
TIOJIUTHUKH, KOTOpasi Ha3bIBACTCS:

a) MacCCHBHAs KaJpoBas MOJMUTHKA,

0) peakTHUBHAsI KaJpOBasi OJIMTHKA,;

B) NIPEBEHTUBHAS KaJPOBasi MOJIMTHUKA;

T') akTUBHAs KaJpoBasi MOJIUTHKA.

15. J1s xakoi W3 NEPEeYrCIEHHBIX TEXHUK YIPaBICHMS
XapakTepHO TO, 4YTO COTPYAHHKHM MOTYT CaMOCTOSITEIBHO
NPUHAMATh PEIICHUs] B Tpefenax 3apaHee YCTaHOBICHHBIX
rpaHul, a pPyKOBOAUTECIIb 0CB060)K[[8.CTCH OT PYTUHHBIX 3a1a4:
a) paMOYHOE YIIPaBJeHHUE;

0) ympaBieHne IOCPEICTBOM JCTIETHPOBAHNS;

B) yIIpaBJICHUE TIO LIENSIM;

T') CHCTEMHOE YIIpaBJICHHUE.

16. Meponpusitus 10 ajanTaldd  [EpcoHala B
OpTaHM3aIMH TPOBOASATCS C IIEJBIO:

a) YMEHBIICHUS CTApTOBBIX M3JECP)KEK KOMITAHWU W3-3a MAJIOW
3¢ QeKTUBHOCTH pPabOThl HOBOTO COTPYAHHMKAa Ha MEPBBIX
nopax;

0) CHI)KEHHS TEKY4YeCTH KaJpOB Ha HCIBITATEIIFHOM CpOKE 32




CUET YMCHBIICHHS CTENEHM TPEBOXKHOCTH Yy  HOBBIX
PabOTHHKOB;

B) OKOHOMHHM BpPEMEHH PYKOBOAMTEIsI M KOJUIEr HOBOTO
COTPYJHHKA 3a CUET BHEIPEHHS HACTABHUYECTBA;

r) HeJIsIMHU ajanTanuu MO>KHO CUHUTATh BCE
BBILIENIEPEYNCIIEHHBIE TYHKTHI;
) LETIMU ajanTamnuu MO>KHO CUUTaTh BCE

BbIHICTICPCYUCIICHHBIC TYHKTBI, KPOMC ITYHKTa 6)

17. CoCTaBAIONIME CUCTEMBbl CTHUMYJIUPOBaHUS Tpyaa —
3TO:

a) TIOCTOSHHAs W TIepeMeHHas 4YacTH 3apabOTHOM IUIaTHI,
KOCBEHHOE MaTepHalibHOe CTUMYIMPOBaHHE, HeMaTepHaIbHbIC
(OPMBI CTUMYJIHPOBAHHS;

0) okmaja, NMpeMHM 3a TEPEBHINOJIHEHHE IUIaHa, NPEMUU 3a
WHHOBAIIUH, TPEMHH 32 COOJIOZICHUE AUCLMILUINHDI;

B) 0OBEKTUBHOCTb, CBOEBPEMEHHOCTb, aJIeKBaTHOCTD,
CIIPABEIMBOCTH U 3HAUUMOCTb.

18. Hpunamun  “Kaderepus” wmmm  “LlBexckoro croma”
TIpeAToaraeT:

a) THOKMH TOAXON K  KOCBEHHOMY  MaTepHaJbHOMY
CTUMYJIMPOBAHMIO, KOIZA COTPYJHHMK CaM BBIOMpaeT IEHHOE
I ce0s BO3HArpaxJIeHUe;

0) OecriraTHOE MUTAaHKE /ISl COTPYJHUKOB 32 CYET KOMIIaHUM;
B) MMOBPEMEHHYIO OILIATy TPY/a;

I) pealu3aluio NPOAYKTOB, NPOU3BOAUMBIX KOMIIAHUEH, IO
CHIKGHHBIM I[€HaM JIsI  COTPYIHHKOB, 3aHSTHIX Ha
MIPON3BOACTBE.

19. [l1aH BHYTPHUKOPIIOPATHBHOTO OOYYEHUS HE TOJDKEH
BKJIFOYATh:

a) oIpeleleHUEe IOTPEOHOCTH B OOYYEHHWH COTPYAHUKOB
KOMITaHHH;

0) cepruduKaUMIO BHEIIHUX TPEHEPOB, IPHUIIALICHHBIX
NpenoaaBarenei;

B) IJJTAHWPOBAHHE PECYpPCOB Ha 00yUYeHHE;

T') OLEHKY 3 (PEKTUBHOCTH 00yIEHHUSI.

20. I'maBHBIM KpUTEpHEM OLICHKHU COLIMATIbHOM
9 (QEeKTUBHOCTH  yNpaBIEHUs IEPCOHAIOM  OpraHU3aluu
SIBIISIETCS:

a) SKCIEePTHAs OlleHKa 3 (EKTUBHOCTH MPOIIECCa YIIPaBICHHUS,
0) yIOBIETBOPEHHOCTh COTPYIHUKOB CBOUM TPYIOM;

B) MPUOBLTLHOCTh TPY/AA U KOMIIAHUH PU MUHUMAITbHBIX
3arparax, peaau3anus 3a1a4 GUpPMBbI.

1) Buepa BedepoM WHCIEKTOpP OTHENa KaapoB, C
KOTOpoii BBl HaxomuTech B OYCHb XOPOIIUX OTHOIICHUSX,
npocuia “mocujeTh Ha ee MecTe”, TO €CTh B €€ OTCYTCTBHUE
BecTH mpueM Jironeil. OHa 3amucaiach K 3yOHOMY Bpady, 3TO
cpouno! KangpoBoe pnemompousBonctBo Bam 3Hakomo, Bwr
BITOJIHE CIIPaBHTECh ¢ ee obs3aHHOcTsMH. K ToMy ke OHa
oueHb npocuna: “Hemonro! Tonpko ¢ yTpa u 10 12 gacoB — 310
MakcuMym!”

MeTonnueckue peKoMeHAaluu, ONpe/iesiiolue Mpoueaypbl OeHuBaAHUS
pe3yJIbTATOB OCBOCHUS M CHUIIMHBI

«OCHOBBI yIIpaBJIeHHS MEPCOHATOM»




Texymass arrecraumsi CTyAeHTOB. TeKylas arTecTalus CTYIEHTOB 10
aucuuIuiiHe «OCHOBBI YIIPABJIICHHSI IEPCOHAIIOM» ITPOBOJUTCS B COOTBETCTBHUHU C
JIOKaJIbHBIMH HOpMaTUBHbIMU akTamu J(BO®VY u saBnserca oba3arenbHoi. Tekyas
arrecranus 1o aucuuiimHe «OCHOBBI YIPABICHHS MEPCOHAIOM» MPOBOIUTCS B
(bopMe KOHTPOJBHBIX MEPONPUATHI (AUCKyccusl, pedepat, MPOEKT, TPAKTUIECKOE
3aJlaHie, TBOPYECKOE 3aJlaHME€) IO OLEHUBAHUIO (DAKTUUYECKUX pPE3YJIbTaTOB
0o0yueHHs CTYJACHTOB U OCYIIECTBIIACTCS BEAYIIUM IIPETIOIaBaTEIIEM.

OObeKkTamMu OLICHUBAHUS BBICTYIIAIOT:

— yuyeOHas JMCUMIUIMHA (AKTUBHOCTh Ha 3aHATHUSIX BO
BpeMsi IPOBEIEHUS  JAWCKYCCHI, MO3IOBOIO  IITypMa, JEJIOBOM  WIPBI,
CBOEBPEMEHHOCTb BBIITOJIHEHUS PAa3JIMYHBIX BUJIOB 3aJJaHUI);

- CTENEHb YCBOEHUSI TEOPETUUECKUX 3HAHUH (TIPOLELYPHI
OIICHWBAaHMS — TECTUPOBAaHUE, COOECETOBAHUE);

— YPOBEHb OBJAJCHUS MPAKTUUYECKUMU YMEHUSIMU U
HaBbIKAMU 110 BCEM BHUJaM Yy4eOHOM paboThl (Mpolenayphl OLEHUBAHUS —
BBITIOJTHEHHE TBOPUECKOTO 3aJ]aHusl, pa3paboTKa MPOEKTa);

— pe3ysIbTaThl  CaMOCTOSITEIbHON paboOThl  (HamHMCcaHUE
pedepara, MOArOTOBKA K 3aHATHUSAM, BBIITOJIHEHUE MTPAKTUYECKHUX 3aIaHUM).

Hcnonp3yeMble OIIEHOUHBIE CPEACTBA!

YO-4: [Quckyccusi — OLEHOYHOE CpEICTBO, TO3BOJISIONIEE BKIIOYUTH
oOyyJaromuxcsi B Ipouecc 00Cy ACHHUsI CIIOPHOTO BOMPOCa, IPOOJIEMbl U OLICHUTD
UX YMEHHE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.

[1P-4: Pedepar — mnpomayKr camMoCTOSATEIbHOM padOTHl OOyYaroIIerocs,
MPEICTABISAIOMINNA COO0ON KpPaTKOe H3JIOKEHHE B MUCbMEHHOM BHJIE NOJYyYEHHBIX
pEe3yabTaToOB TEOPETHUUECKOIO aHaJIW3a ONpPENeICeHHOW HayyHOW (y4yeOHO-
HCCJIeI0BaTeNIbCKOM) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh MCCIEAYEMOM MPOOJIEMBI,
MPUBOJUT PA3IMYHBIE TOUKHU 3PEHUS, @ TAKKE COOCTBEHHbIE B3IVISAIbI HA HETO.

IIP-9: IIpoekT — KOHEYHBId TMPOAYKT, TOJy4ae€MbId B pe3yabTare
IUTAHUPOBAHUSI W BBINOJHEHHUS KOMIUIEKCAa YYEOHBIX U UCCIEI0BATEeIbCKUX

3amanuii. [lo3BoysieT  OIEHUTH yMEHUsT  OOYYalIIMXCS  CaMOCTOSITEIBLHO



KOHCTPYUpPOBaTh CBOM 3HAHUS B IPOLECCE PEUIEHUS MPAKTUYECKUX 3aJad H
npo0jaeM, OpPUEHTUPOBATbCS B HMH(POPMALIMOHHOM IMPOCTPAHCTBE U YPOBEHb
c(hOPMHPOBAHHOCTH AHAJIUTUYECKUX, HCCIEAOBATENIbCKUX HABBIKOB, HABBIKOB
IIPAKTUYECKOTO M TBOPYECKOI'O  MBIIUIEHUA. MOXET  BBIIOJHATHCA B
WHJUBUYaJIbHOM TOPSIKE WM TPYIION 00y4aromuXcsl.

ITP-11: IlIpakTuyeckoe 3aJaHWe€ — Pa3HOYPOBHEBBIE 3aJaHuUs: )
PENPOAYKTUBHOTO YPOBHS, MO3BOJISIONIME OLUEHUBATh U JUATHOCTUPOBATh 3HAHUE
(dakTuueckoro marepuana (0a3oBble TOHATHSA, ANTOPUTMbI, (AKTbl) U yMEHHE
IIPaBWIBHO MCIOJB30BaTh CIIELMAIBHBIE TEPMUHBI M IOHATHUSA, Y3HABAHUE
OOBEKTOB U3YyYEHHMs] B paMKax OMNPEICICHHOIO pasenia JAUCHUIUIMHBL; 0)
PEKOHCTPYKTUBHOIO YPOBHS, IO3BOJSIOLIME OLEHUBATh W JIUAarHOCTUPOBATh
YMEHUSI  CHUHTE3UpPOBaTh, aHAJIU3UPOBaTh, 0000mare  (akTU4eCKud U
TEOPETUYECKUIl  Mmarepuan C  (QOpMYJIUPOBAHUEM KOHKPETHBIX  BBIBOJIOB,
YCTAaHOBJICHHUEM MPUYUHHO-CIEACTBEHHBIX CBA3€H; B) TBOPYECKOIO YPOBHS,
NO3BOJISIIOIINE OLICHUBAaTh U JIMATHOCTUPOBATh YMEHHUS, UHTEIPUPOBATh 3HAHUS
pa3IUYHBIX 00JIACTEN, apIYMEHTUPOBATH COOCTBEHHYIO TOUKY 3PEHHSL.

ITP-13: TBopueckoe 3amaHuMe — YaCTUYHO PENIAMEHTHUPOBAHHOE 3aJIaHUE,
MMEIOIIIEE HECTAHAAPTHOE PELICHHWE W IO3BOJSIONIEE ITUAarHOCTHPOBATh yYMEHMS,
MHTETPUPOBATh 3HAHUS Pa3IMYHbIX OONacTed, apryMeHTHpPOBaTb COOCTBEHHYIO
TOYKY 3peHusl. MOXXET BBINOIHATHCS B UHAUBUAYAJIBHOM MOPSIAKE WIM TPYIIION
00yJaromuxcs.

IIpomeskyTouHasi arrecTalusi CTyAeHTOB. [IpoMexyTouHas arrecTanus
CTYIEHTOB MO AMCHUIUIMHE «OCHOBBI YNpAaBIEHUS NEPCOHAJIOM» MPOBOJIUTCA B
COOTBETCTBUM C JIOKAJIBHBIMM HOpPMaruBHbIMU akTamu J[IBOY wu saBisercs
oOsi3arenbHOM. [lo  wWTOramM W3y4YeHHs JUCUMIUIMHBI  y4€OHBIM  ILIAHOM
IIPEYCMOTPEH 3a4€ET, COCTOSIIMM, COITIACHO PEUTUHT-IIJIaHY JTUCLUUILINHBL, U3 IByX
KOHTPOJIbHBIX MEpPONPUATUN: TECTUPOBAHUS U COOCTBEHHO 3a4eTa, KOTOPBIH
poBOJUTCS B (hopme cobeceoBaHus.

IIP-1: Tect — cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHHUM, IO3BOJAIOIIASL

ABTOMATU3UPOBaTh MPOLEAYPY H3MEpPEHUS YpPOBHS 3HAaHMM W YMEHUU



oOyJaromerocs.

YO-1: ColecenoBaHue — CpeICTBO KOHTPOJIS, OPraHM30BAaHHOE Kak
cnenuanbHas Oecefa mpernogaBaresis ¢ OOy4yarOIMMCS Ha TEMbl, CBSI3aHHBIE C
M3y4aeMoOl JWCIHWIUIMHOW, W PAacCYMTAaHHOE Ha BBIACHEHHE OObeMa 3HAHUI
oOydaromierocs Mo onpeaeIeHHOMY pasjielny, TeMe, IpodiemMe U T.11.

3ayeT BBICTABISAETCS CTYAEHTY IO MTOTaM €ro y4dacThs B PEUTHHIOBOU
CUCTEME OIICHKH YCIIEBAEMOCTH CTYACHTOB, IyTEM CyMMHpPOBaHUS HAOpaHHBIX 3a
ceMecTp 0OaioB 3a MEpPOIpPHUSITUS TEKYLIEro KOHTpOJs (IucKyccus, pedepar,
IIPOEKT, NPAKTUYECKOE 3aJaHUE, TBOPYECKOE 3aJaHHE) M IPOMEKYTOUHON
artectaiuu (TeCTUpoBaHue, co0eceIoBaHuE).

PedTHHI-IJIaH ANCIHUIIJINHBI «OCHOBBI YHnpaBJeHHUsI IEPCOHATIOMD

Munuma
JIbHOE
Becoso TpeOoOBaH
MeponpusiTue TeKyuero i Maxkcu E;e 51
KOHTPOJIS / MaJlb- .
Ne . OuenouHoe cpeacrso | ko3¢pdpu N JA0IyCKa K
NMPOMeKYTOYHOM HBbI
HHMEHT ceMecTpo
arrecTanuu o 0asa .
(%) BOIi
arrecTai
U
1 [IpakTnueckoe 3aganue no reMe «KaapoBoe mianupoBaHue»
TBOPYECKOE 3aJlaHUE
1.1 [IpakTnueckoe 3ansTue 1 P o 10 10 6
«Oprrecty (I1P-13)
nucKyccnu « TexHuku
KOBOJICTBa» U
1.2 | Ilpaktuueckue 3aHaTus 2-3 Py g 5 5 3
«YnpasieHue 1o
nensivy (YO-4)
MIPaKTUYECKOE 3aJJaHue
1.3 | CamocrositensHas pabora 1 «Cucrema nenei» 5 5 3
(ITP-11)
2 [Tpaktuueckoe 3aganue o teme «Ilonbop u ajganTanus nepcoHana
IIPAKTUYECKOE 3a/1aHNE
2.1 | CamocrosiTenbHas padora 2 «3asBKa Ha 1TOI00P» 5 5 3
(ITP-11)
JUCKyCCUU «AHann3
3asBOK Ha Mo00p» U
2.2 | Ilpaxruueckue 3aHatus 4-5 Ho0P 5 5 3
«AHanus pe3rome»
(YO-4)
MIPOEKT
«nauBUIYyanbHbBINA
23 [IpakTnueckoe 3aHsaTHE 6 FHBIALY 10 10 6
IJIaH aJanTalum)
(TTP-9)




3 [IpakTrueckoe 3aganue mo reMe «MoTHBalLKs U Pa3BUTHE NEPCOHAIA
mpoekT «Cucrema
3.1 | Ilpakrtuyeckue 3aHsATus 7-8 CTUMYJIUPOBAHUS 10 10 6
tpyna» (I1P-9)
npoekT «Ilman
3.2 [IpakTuyeckoe 3ansarue 9 BHYTPUKOPIIOPATUBHOT 10 10 6
0 obyuenus» (I1P-9)
4 [Tpaktudeckoe 3aganue no teme «PopMUPOBaHNE KOPIIOPATUBHOCTH U OLICHKA
HEPCOHATIA»
MIPOEKT
4.1 | IIpaxtuueckoe 3anste 10 «KopnoparuBHbIi 10 10 6
konekey (I1P-9)
npoekt «Cuctema
4.2 | Ilpakruueckoe 3anarue 11 OILICHKHU MEPCOHAJIa» 10 10 6
(ITP-9)
5 ITpakTnueckoe 3ansaTue 12 pedepar (ITP-4) 5 5 3
6 [IpomexyTouHast arTecTanus
6.1 TectupoBanue tect (IIP-1) 10 10 7
6.2 3ayeT 1o JUCHUILIHHE 3aueT (YO-1) 5 5 3
Hroro: 100 100 61
CoorBercTBHE 0AJ1JIOB PEUTHHIOBOI OLIEHKH 10 IUCHUIIHHE «OCHOBBI
yHpaBJIeHUS] MEPCOHATOM) CTAHAAPTHOM LIKAJIE «3a4TEHO/HE 3a4TEeHO0»
bamel OneHka 3aueTa TpeOoBanus Kk cHOPMUPOBAHHBIM KOMIIETEHIIUAM
PEUTHUHIOBOM CTaHIapTHast
OLIEHKU
86-100 3a4TEHO OueHka «3a4T€HO» BBICTABISIETCS CTYIEHTY, €CIM OH
DIyOOKO ¥ TPOYHO  YCBOMJ  TEOPHUIO  YIPABJICHUS
[IEPCOHAJIOM, HCYEPIBIBAIOLIE, MOCIEI0BATEIbHO, YETKO U
JIOTMYECKU CTPOMHO U3JaraeT HpOrpaMMHBIA Marepua,
YMEET TECHO CBsI3aTb TEOPHUIO YIPABICHUS IEPCOHAIOM C
NPAaKTUKON NePCOHAI-TEXHOJIOIUH, CBOOOIHO CIIPABISAETCS C
3ajJja4aMi, CBA3aHHBIMH C (QYHKIUSIMH  YIpPaBJICHUS
[EpCOHAJIOM, NpPUYEM HE 3aTpyJHSeTCs C OTBETOM IIpU
BUJIOM3MEHEHUH 3aJJaHUi, UCTIONb3YeT B OTBETE MaTepUallbl
HAay4YHO-UCCIIEIOBATEIbCKOW  JIUTEparypbl,  MPaBHIBHO
000OCHOBBIBAE€T  MPHUHATOE  YIPABICHYECKOE  pELICHUE,
BJIasIeeT COBPEMEHHBIMHU HePCOHAN-TEXHOJIOTHSAMH,
HaBBIKAMU W [TPUEMaMH BBITIOJIHEHHSI MPAKTHYESCKUX 337149
76-85 3a4TEHO Or1eHKa «3a4TEHO» BBICTABIISETCS CTYACHTY, €CJIM OH TBEPAO
3HAaeT TEOPHUIO YIpPaBJIEHUS IEPCOHAJIOM, I'PaMOTHO M TII0
CYIIECTBY H3JaraeT Marepual, JONMyckas B OTBETax Ha
BOIIPOC ~ HETOYHOCTH  HECYIIECTBEHHOIO  XapakTepa,
NPaBUIbHO TPUMEHSET TEOPETUUYECKHE TIOJIOKEHUS MpHU
pelIeHnH TMpaKTHYeCKUX 3aJad B cdepe yInpaBleHUs
NIEPCOHAJIIOM,  BJaJieeT HEOOXOIMMBIMU  HaBBIKAMHM U




HepCOHaH-TeXHOHOFI/IﬂMI/I, a TAaK¥XEC HpI/ICMaMI/I BBITIOJTHCHU A
3a7a4

61-75 3a4TEHO OrneHka «3a4T€HO» BBICTABISETCS CTYAEHTY, €CIIM OH UMEET
3HAHUS TOJBKO OCHOBHOIO Marepuajia IO TEOpHUH
yIpaBlIeHUs] TEPCOHAIIOM, HO HE YCBOWJI €ro JeTajei,
JIONyCKaeT  HETOYHOCTH, HEAOCTarOYHO  IPaBUIIbHBIC
(bopMyIHpPOBKH, HapyUICHUs JIOTHYECKOM
[IOCJIEIOBATEIbBHOCTH B W3JIOXKEHUM  IPOrpaMMHOIO
Marepuaia, HCHBITHIBACT 3aTPYIHEHHS TNPH BBINOJTHEHUN
IPAaKTUYECKMX paboT M B INPUMEHEHUH MEpCOHA-
TEXHOJIOTUH

MmeHee 61 HE 3a4TEHO OneHka «He 3a4TEHO» BBICTABIIACTCS CTYACHTY, KOTOPBIM HE
3HAET 3HAYUTEIBHOM YacTH NPOrPaMMHOIO Marepuaina Io
TEOpun YIIpaBJICHUS [IEPCOHAJIOM, JIOITyCKaeT
CYIIECTBEHHBIE OMIMOKM, HEYBEPEHHO, C OOJBIIMMHU
3aTPyIHEHUSMM BBINIOJHSET MPAaKTHYEeCKHe paboThl, He
BJIaJeeT OONBIIEH YaCThIO IEPCOHAI-TEXHOIOT U

OLIEHOYHBIE CPEJCTBA JUISI IPOMEKYTOYHOM ATTECTALIUA
38‘[6THO-3K3aMeHaHI/IOHHbIe MaTepHaJbl

Bonpocsl k 3a4ery
1o AucuMIvInHe «OCHOBBI yIIPaBJICHHS IIEPCOHATOM»
Pazoen I. KonyenmyanvHvle 0cHO8bl ynpasnenusi NepCoHAIOM.
1. CooTHOIIEHNE TOHATHN «YEIIOBEYECKUE PECYPCHD», «TPYAOBBIE PECYPCHI»,
«MEPCOHAID», KKAAPbD».
2. TloHATHS «yNpaBICHHE NEPCOHAIOM» U «yIPaBICHUE YEIOBEYECKHUMHU
pecypcammy.
3. @OyHKUMH YNPABICHUS IEPCOHATIOM OPTaHU3ALNH.
4. KoHuenuuu ynpasJIeHUs IEPCOHATIOM OPTaHU3ALMH.
5. Meronsl ynipaBieHust IEPCOHAIIOM.
6. CTuiau pyKoBOJICTBA.
7. TexHUKH yIpaBlICHUS IEPCOHAJIOM: PAMOYHOE YIIPABICHUE, YIPABICHUE
4yepes3 JeJEerupoBaHue, YIpaBICHUE N0 LENISIM, CHCTEMHOE YIIPABIICHHUE.
8. CoBpemeHHbIE MTPOOIEMbl YIIPABICHUS YEI0BEYECKHUMH PECYPCaMHU.
Paszoen Il. ®opmuposanue uenoseueckux pecypcos opeaHuzayuiL;
9. Aynutr OpraHM3allMOHHOM CTPYKTYpbl NPEANPUITHS, TOCTOMHCTBA U

HEJIOCTaTKH PA3HbBIX TUIIOB OPICTPYKTYPHL.




10.Crparernueckoe, TAKTHUYECKOE U ONEPATUBHOE KAIPOBOE MJIAHUPOBAHUE.

11. Tunbsl kKaAPOBOI MOJTUTHKH.

12.9Tamnbl MpOEKTUPOBAHKS KAAPOBOU MOJIUTUKH.

13.OneparuBHBIN T1aH pabOTHI C TIEPCOHATIOM.

14.KonuyecTBeHHOE IJIAHUPOBAHME MOTPEOHOCTH B NEPCOHANE: TEKyllas M
MepPCIIeKTUBHASI TOTPEOHOCTh B IIEPCOHAIE.

15.3T1anbl popMUPOBaAHUS YETOBEUECKUX PECYPCOB OpPraHU3aIUH.

16. DakTopsl, BAUSAIONINE HA MJIAHUPOBAHUE MOTPEOHOCTH B IEPCOHATIE.

17. Ananu3 pa®oThl 1 METOJBI OMTMCAHUS PAO0YEeTo MeCTa.

18. JIokyMEeHTBI, KOTOpbIE COCTABJISIOTCS Ha OCHOBE aHaiu3a pabotel (OPM).

19.Paznensbl, mpaBuiia COCTABICHHUS U TOPAJOK pa3pabOTKU JIOJKHOCTHOM
UHCTPYKIIUH.

20.Ucrounuku Habopa nepcoHana, KaHaJjbl IPUBJICUCHUS KaHIU1aTOB.

21.I1nan oTbopa nepcoHana.

22.MeTonbl OIIEHKH KaHIUJATOB MPU 0TOOpE.

23.Tunbl, 3Tarnbl U MpaBUiIa MPOBEICHUS COOECEI0BaHMS.

24.®aKTophl, BIUSIIONIAE HA PACCTAHOBKY NEpCOHAaa.

25.Hopma ynpaBiisieMOCTH: TIOHSITUE U METOJIbI ONPEICTICHHUS.

26.Cnoco0bl comtacoBaHusi MPodeCCUOHANBHBIX TPEOOBAaHUMN AEATEILHOCTU U
JUYHOCTHBIX Kau€CTB COTPY/IHHKA.

27.11oHsATHE, 1I€N U TUIILI aJallTaI|iM.

28.nauBuAyaIbHBIN TJIaH aIanTallH.

29.CocTaBisOIIME TOJI0KEHUS O HACTABHUYECTBE.

Pazoen Ill.  D¢hghexmusnoe ucnonvzosanue uenoseueckux pecypcos

OpeaHU3aAYUU:

30.MotuBanusi 1 CTUMYJIMPOBAHUE NIEPCOHANA: TOHATUS U MOJEb.

31.Kitaccuueckne TeOpur MOTHUBALIUH.

32.ConeprkarebHbIE TEOPUH MOTUBALIMH.

33.IIpoueccyanbHble TEOPUM MOTHUBALIUY.

34.CocTaBisONIME CUCTEMBI CTUMYJIUPOBAHUS TPY/IA.



35.IIpuHUHUIBI U 3TaAIbl CO3aHUS CUCTEMbI CTUMYJIUPOBAHUS TPY/IA.

36.HampaBneHus pa3BUTHS NIEpcOHaNa OpraHu3aluu.

37.11nanupoBaHue IETOBOM Kaphephl: CTAUU Pa3BUTHUS NpodeccuoHania.

38.Opranuzanus BHyTPUKOPIIOPATHBHOTO OOyUYEHUSI.

39.1IpuHuMnIBI 1 METOABI 0OYUYEeHHS TIepcoHaa, padoTa ¢ KaJpOBbIM PE3EPBOM.

40.Pa3BuTHEe KOPHOPAaTUBHOCTH: KOPHOPATHUBHASI KyJAbTypa M KOPIOPATUBHBIN
KOZIEKC.

41.Tunbl KOPIIOPATUBHOM KYJIBTYPHI.

42.0c0o0eHHOCTH KOPIIOPAaTUBHOM KyJABTYpPhl Ha pa3HBIX dTamax pa3BUTHUS
OpraHu3aluu.

43.DopMupoBaHUE OIATONPUITHOTO MCUXOJIOTHYECKOTO KIIMMara.

44.1lenv ¥ NPUHIIMIIBI OLIEHKU NIEPCOHAa OpraHru3aluu.

45.Bupl 1€710BOM OLIEHKH MEPCOHATA.

46.0Opranu3anus OLICHKU NepcoHaa, GYHKIUU OPraHu3aTOPOB OLICHKU.

4’7.MeTo[ibl OLIEHKH MEPCOHAJIA, UX JOCTOUHCTBA U HEJOCTATKH.

48.ConmanpHasi U 3KOHOMHYecKas 3(PGEeKTUBHOCTh YIPaBICHUS MEPCOHATIOM
opraHuzanuu: Kpurepuu 3¢pHEeKTHBHOCTH.

49.Metonp! otieHKH 3G(HEKTUBHOCTH YIIPABICHUS IEPCOHATIOM OpPTaHU3AIUH.

50.CrpykTypa 3aTpar Ha epcoHal.

KoMmuiekT 3a1anuii 3a4eTHOTO TecTa
21.  YenmoBedyeckue pecypchl — 3TO:

a) COBOKYITHOCTh PaOOTHHKOB, 3aHSITHIX B OpPraHMU3AIMH, KOTOPbIC HAXOMSTCS B
TPY/IOBBIX OTHOIIICHUSX C paboTOomaTeIEM;

0) MO KaK YYACTHUKH COIIMAJIBHBIX OTHOIICHHUM M UX YEIOBEUCCKUHN MOTSHITHA,
OTIPENETISAIONINI CIIOCOOHOCTh K MPOW3BOJCTBY MaTepUaTbHBIX M JTyXOBHBIX Onar, a
TaK)Xe K MOCTOSSHHOMY CaMOCOBEPIIICHCTBOBAHHIO U Pa3BUTHIO;

B) TpyaocmocoOHas 4YacTh HAaCeleHHs, KoTopas 10 (Qu3ndeckoMy U

MHTEJIEKTYalbHOMY Pa3BUTHIO, TPUOOPETEHHBIM KOMIETEHIUSM CHOCOOHA



3aHUMAaThCsl  OOILECTBEHHO  TOJIE3HOW  JESTENbHOCTBbIO,  MPOU3BOJUTH
MmarepHualibHble Oyiara, OKa3bIBaTh yCIIyTH;
I) OCHOBHOW (IUTaTHBIA, MOCTOSIHHBIM) COCTaB pPAaOOTHUKOB OpraHu3alui,

obagaromux KBanupuKauen coriacHO 3aHUMAaeMOM JTOJKHOCTH.

22. K ¢ysHkusm ynpaBneHus nepcoHasoM OpraHru3aliy Helb3sl OTHECTH:
a) MoI0Op | aJanTaIuio MepcoHaa,;
0) OLIEHKY YEJIOBEUECKUX PECYPCOB OpraHu3aliy;
B) pa3paboTKy OM3HEC-TIIaHa pa3BUTHUSI OpTraHU3AIINH;
I') KaJIpOBOE IJIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIHPOBAHUSA TPYAA.

23. KopniopatuBnas KyinpTypa — 3T0:
a) yTBEpPXKICHUE, PACKpPHIBAIOIIEE CMBICI CYLIECTBOBaHUSI OpraHu3alluu,
cnenuuKy ee AesITeIbHOCTU U OCHOBHBIE COLIMATIbHBIE 00s13aTENbCTBRA;
0) cucTteMa KOJUIGKTUBHBIX MaTepHalIbHbIX M JYXOBHBIX IIEHHOCTEH, KOTOpPBIC
OTPAXAKT WHJWBUYAJIbHOCTh OPTraHU3allMy U CUYUTAOTCS JOCTATOYHO BAKHBIMU
JUIS TIepeladyl HOBBIM COTPYIHUKAM B Kau€CTBE HOPM U IIPABUII,

B) COBOKYITHOCTb aIMUHHUCTPATUBHLIX ITPUHIXUIIOB, HOPM pr,Z[OBOﬁ JUCHIUITIIUHBI.

24, llogbop w amanranusi TepcoHana, TPAHCIAIUS KOPIIOPATUBHOU
KyJbTYpbl B HOBBIC IOIPA3JCICHHUS KOMIIAHUM, OPTaHU3AIUs CBS3CH MEXITY
CTPYKTypaMH — 9TO Ba)KHEHIIIME 3aJlaud YMPaBICHUS YEJIOBEUYECKUMU PECypCaMu
Ha CTaIMM PA3BUTHS OpraHU3allUU, KOTOPasi HA3bIBACTCS:

a) hopMHUpOBaHUE;
0) MHTEHCUBHBIN POCT;
B) CTaOMJIM3AITHS;

I') KpU3HC.

25. KEUIpOBaSI IIOJIMTHUKA — 3TO:



a) CUCTeMa TCOPETUYCCKHX IMPHUHIIMIIOB, MPaBUI U HOPM, KOTOPBIC OIPEACIISIOT
OCHOBHBIC HampaBlicHUs pPabOTBHl C IIEPCOHAJIOM W OOCCIICUMBAIOT IPUBECIACHHE
YeJIOBEYECKOrO Pecypca B COOTBETCTBHE CO CTpATEerHel OpraHu3aluu;

0) dumocodcro-MOHATUIHHOE OCMBICIICHUE CYIIIHOCTH, UACH U 1IeTIeH yIpaBIeHUs
MIEPCOHAJIOM, €0 BO3HUKHOBCHHUS, CBSI3H C IPYTHMMH HayKaMHu;

B) IICJICHANPABICHHAS JCATCIIBHOCTh PYKOBOAIIETO COCTaBa OPraHU3alud |
CIEIMAIUCTOB 10 YIPAaBACHHIO IEPCOHAIOM, KOTOpas BKJIIOYACT pa3paboOTKy
KOHIIEIIIIUU U CTPATETMH KaJPOBOM MOJIMTHUKH, IPUHIIMIIOB ¥ METOIOB yIIPABICHMS

MIEPCOHAJIOM.

26.  PykoBomcTBO oOpraHM3anmuMud HMMEET CpEACTBA JUArHOCTUKH U
00O0CHOBaHHBIE MPOTHO3BI PA3BUTHUS KaJAPOBOW CUTYallMH B KOMIIAHUH, HO HE UMEET
CPEICTB BIMSHHS HAa TEKYIIYIO CHTyallMI0 — 3TO XapaKTEPUCTHKH KaIpOBOM
TIOJIUTHKH, KOTOpasi Ha3bIBACTCSI:

a) MmaccuBHAas KaJpoBasl MOJIUTHKA;
0) peakTUBHAs KaJpOBas MOJIUTHKA;
B) MPEBEHTUBHAS KaJApOBasl MOJIUTHKA;

') aKTUBHAs KaJpoBasi MOJIUTHUKA.

27.  JImsg Kakoil M3 MEepPEeUrCICHHBIX TEXHWK YIPABICHUS XapaKTEPHO TO,
9TO COTPYAHUKHA MOTYT CAMOCTOSITEIIbHO IPHHUMAThH PEIICHUS B TIpeIeiax 3apaHee
YCTaHOBJICHHBIX TPAHMII, & PYKOBOIUTEIh OCBOOOKIAETCS OT PyTHHHBIX 3a]1a4:

a) paMOYHOE YTPABJICHUE;
0) yIpaBiieHHE MOCPEICTBOM JIeJIETUPOBAHUS;
B) YIIPaBJICHUE TIO LIETISAM;

I') CUCTEMHOE yIIpaBJICHUE.

28.  basoBag mnoTpeOHOCTH B MHepcoOHane JUId MPOU3BOICTBEHHBIX
IIOZIpa3IeJICHUN OpraHu3aluu:

a) CKJIaJbIBaeTCsA U3 0a30BOM U JIOMOJHUTEIIBHOW MOTPEOHOCTH B Kaapax;



0) MOXKET OBITH OTIIpeieieHa IMyTeM JIeJIeHUsT 00beMa MPOU3BOACTBA HA BHIPAOOTKY;
B) CKJIAJBIBACTCSI U3 MPUPOCTA YMUCICHHOCTH TIEPCOHAJA B CBS3U C PACIIUPEHUEM
MPOU3BOJICTBA ¥ BO3MEIIEHUS pPAOOTHHUKOB, YBOJHBIIMXCS 10 Pa3IAYHBIM
PUYUHAM;

r') OmpenenseTcss HUCXoasd U3 Kod(pPuIMeHTa yKOMIUICKTOBAHHOCTH KaJIpOB M

CpPEeIHECITMCOYHON ((PaKTUUECKON) YUCIEHHOCTU COTPYAHUKOB.

29.  DopMHUpOBaHHE YETOBCUESCKUX PECYPCOB OpraHU3AIMM HAYUHACTCS C
JTamna:
a) CO3/1aHUs JOJDKHOCTHBIX HHCTPYKIIMM, ONTUCAHUS PAaO0OYHX MECT;
0) cobecenoBaHMs ¢ COUCKATEISIMHU BaKAaHTHBIX JIOJKHOCTEH;

B) TUTAHUPOBAHUS MOTPEOHOCTH B MIEPCOHAIC.

30.  JIOKyMeHTBI, KOTOpbIE COCTaBISIIOTCA Ha OCHOBE OMUCaHUS pabouero
MecTa (aHaiau3a paboT) — 3T10:
a) kinaccudukanus paboT, JODKHOCTHASs WHCTPYKIIUS, MCUXOrpaMma, 3asBKa Ha
noa00p COTPY/IHUKA;
0) TpyaoBOH JIOTOBOpP, KOMaHIUPOBOYHOE YAOCTOBEPEHHUE, IUIaH paboT, mpaBuja
BHYTPEHHETO TPYJOBOTO PACIIOPSIKA;
B) NpHKa3 O TMpHeMe Ha paboTy, mpHWKa3 O NEPeBoje, MpHUKa3 00 YBOJBHCHHH

COTpY/AHHMKA.

31.  [maBHOe mpaBWIIO MpH pa3pabOTKe TOHKHOCTHONH MHCTPYKIIUU — 3TO:
a) TOJHOE COOTBETCTBHE DPa3paOOTAHHOM JOKHOCTHOW HHCTPYKI[MH THIIOBOMY
o0pa3ily u3 cripaBOYHHKA-KJIaccu(uKaTopa;
0) cobmtonenne OanaHca 00s3aHHOCTEM, MTPaB U OTBETCTBEHHOCTH COTPY/IHUKA,
B) HaJWYHWE B JODKHOCTHOW HWHCTPYKIIUU IIOJIHOTO IIEPEYHS JIOKYMECHTOB W
HOPMAaTHBHO-TIPABOBBIX aKTOB, KOTOPBIC JIOJKCH 3HATH COTPYIHUK;
') TOYHOE pa3jieicHre MeXTy (DYHKIIUIMHU, KOTOPBIE BO3JIAralOTCs Ha COTPYIHHUKA,

H €T0 AOJIZKHOCTHBIMH 00s13aHHOCTSIMH.



32. B xauecTtBe mnepBOro MCTOYHMKA NPUBJICUEHUS KaHIAWJATOB IPU
BO3HUKHOBEHUH BAKAHCHH B OpTraHU3AI[MN HEOOXOIMMO pacCMaTpUBAaTh:
a) oOpalieHue B KaJpoOBble areHTCTBA;
0) pasmenenue uHpopmanuu B MIHTepHere;
B) pa3MeleHre OObSBICHHS O BAKAHCUH B Ta3€Tax M HA TEJICBHUICHUY;
I') BHYTPEHHHUE YEIOBEUECKUE PECypChl OpraHu3alluig;

1) oOpallleHre B TOPOJCKYIO CIY»KOy 3aHATOCTH HACEICHUS.

33. PacuetrHo-aHanmuTHnuecKui METO/] OIpeACIICHUs HOPMBI
YIIPAaBIISIEMOCTH:
a) OCHOBAaH Ha METOJIE AHAJOTUN, OCYIIECTBIISIETCS IMyTEM CPAaBHEHHUS IITAaTHOU
YUCIICHHOCTH TEPCOHANIa, YPOBHEH MOJYMHEHHOCTH W HOPM YIPaBIAEMOCTH B
AHAJIOTUYHBIX CTPYKTYpax ¢ COOCTBEHHBIMU MOKa3aTEISIMU;
0) OCHOBaH Ha aHaJM3e Xapakrepa padoThl, TpodeccruoHanu3Ma PyKOBOIUTENS U
MOTYMHEHHBIX, CTAOMILHOCTH OpPTaHU3aIMH, TEXHUK KOMMYHUKAIIMI B KOMIIAHUH;

B) TAKOTO METO/A HE CYIIECTBYET.

34,  MeponpusTHs 1O aJanTalyy MMepcoHalla B OpraHU3aluy MPOBOASATCS
C LIEJIBIO:
a) YMEHBLIEHUSI CTapTOBBIX H3JIEPKEK KOMIIAHUU H3-3a Malod 3(P(HEKTUBHOCTH
paboOThl HOBOTO COTPY/IHHMKA Ha MEPBbIX MOPax;
0) CHMXEHMsSI TEKYYECTH KaJpOB Ha HMCIBITATEILHOM CPOKE 32 CUET YMEHBIICHHUS
CTENIEHU TPEBOKHOCTH Y HOBBIX PAOOTHUKOB;
B) DKOHOMHUHM BpPEMEHH PYKOBOIUTENS W KOJUIET HOBOTO COTPYIHHMKA 33 CYET
BHE/PECHMSI HACTABHUYECTBA;
I') LEJISAMHU aJanTalii MOXHO CUYUTATh BCE BBIIIENIEPEUHCICHHBIE ITYHKTHI;
1) LEJIMH aJlanTalid MOXKHO CUMTATh BCE BBILIECIIEPEUYHUCIECHHBIE ITYHKThI, KPOME

MyHKTA 0).



35.  CocraBisIoUIfe CUCTEMbl CTUMYIHPOBAHUS TPyAa — ITO:
a) MOCTOSIHHAS U TIEPEMEHHAs 4YacTu 3apabO0THOM IJ1aThl, KOCBEHHOE MaTEpUaIbHOE
CTUMYJIMpPOBaHUE, HEMaTepuaabHble (POPMbI CTUMYIUPOBAHUS;
0) okiaj, NPeMHUH 3a MEPEBBINOIHEHUE [JIaHA, IPEMHUH 32 UHHOBALMH, IPEMUU 32
COOJTIOICHUE JUCITUILINHEL,
B) OOBEKTHBHOCTb, CBOEBPEMEHHOCTh, aJ€KBaTHOCTh, CIIPABEAJIMBOCTh |

3HAYHUMOCTB.

36. [Mpunnun “Kadetepus™ nnu “LlBeackoro cTona” mpeamnosaraer:
a) TUOKWI TOAXOA K KOCBEHHOMY MAaTEPHAIIBHOMY CTHMYJIMPOBAHUIO, KOTHA
COTPYAHHK CaM BBHIOMPAET LIEHHOE JJI ce0s1 BO3ZHATPaKICHHUE;
0) GecruiaTHOE MUTAaHUE U1 COTPYIHUKOB 32 CUET KOMIIAaHUU;
B) IOBPEMEHHYIO OIUIaTy TPYAa;
I) pealu3aiuio MPOAYKTOB, MPOM3BOJUMBIX KOMIIAHUEH, MO CHUKCHHBIM II€HAM

IJIs1 COTPYAHUKOB, 3aHATBIX HA IIPOU3BOACTBE.

37.  IlmaH BHYTPUKOPITIOPATUBHOTO OOyYCHHUS HE JTOJKCH BKIIOYATH:
a) ompeneneHue MOTPEOHOCTH B OOYUEHUN COTPYAHUKOB KOMIIAHUY;
0) cepruduKalio BHEITHUX TPEHEPOB, MPUITIANIEHHBIX TIPEToaBaTesei;
B) TUTAaHUPOBAHUE PECYPCOB HA 00yUeHUE;

r) OLIEHKY 3((EKTUBHOCTH OOyUCHHUS.

38. Kpurepun oneHku pe3ylbTaTUBHOCTH OOy4Y€HUS W Pa3BUTHS
nepcoHasa OpraHu3aluu:
a) ONpEeNeNsAIoTCS Ha HayaldbHBIX JTalax pealv3alud IUlaHa pPa3BUTHA, TPH
OTIpeNIeTICHUH Liee 00yueHus;
0) ompenensroTCs IMOCJEe 3aBepIISHUs Ipolecca OOydYeHHUs, MO UTOraM JIMYHBIX
PE3yABTaTOB COTPYTHUKOB;

B) OIPENEIUTh KPUTEPHUH OIICHKHU PE3yabTaTOB 00y4EHUs HEBO3MOXKHO.



39.  ATTecranus nepcoHana — 3To:
a) OIICHKa pe3yJIbTaToOB JIEATEIBHOCTH COTPYIHUKA 32 ONPEIEICHHbIN EPUO/;
0) OlleHKa MOTEHI[Maa COTPY/THUKA;
B) KOMIUIEKCHAas CTaHIapTU3MPOBAaHHAs OICHKA Pe3yJbTaTOB TPyAa M MOTEHIIMAja
COTPY/IHHKA;
r) yHupuuupoBaHHas ¢opMa 0OpaOOTKH pe3ysbTaTOB TpyAa C TOYKH 3PEHHS

OOBEKTUBHOCTH OLOCHKH YCJIOBECUYCCKHUX PECYPCOB.

40.  I7maBHBIM  KpUTEpHEM  OIEHKH  CONHAIbHOU  3(PPEKTUBHOCTH
yIpaBJICHUs IEPCOHATIOM OpTaHU3aLUH SIBJISETCS:
a) 9KcIepTHas OlleHKa 3P(PEKTUBHOCTH MPOLECCa YIIPABICHHUS;
0) yI0BIETBOPEHHOCTh COTPYIHUKOB CBOUM TPYIOM;
B) MPUOBLILHOCTD TPY/a M KOMITAHUU TTPH MUHUMAJIBHBIX 3aTparax, peaan3arus
3a/1a4 (pUpMBI.
Kputepum oneHKkH 3a4eTHOIO TeCTa
3a KaXIbplii TPaBWIBHBIA OTBET Ha BOMPOC TecTa BhicTaBisercs 0,5 Gamnma.

KonmnuectBo Bonpocos B Tecte — 20, MAaKCUMAJIBHOE KOJIMYECTBO OAJIOB 32 TECT B

COOTBETCTBUU C PEUTHHT-IUIaHOM — 10 6aIoB.

OLIEHOYHBIE CPEJICTBA JJi51 TEKYIUIEN ATTECTALIUA
Tema 1J11 HHAUBHIYAJIBHOIO0 TBOPYECKOI0 3a1aHN

(3ansiTue 1): «Oprrect»

ConepxaHve W TOPSAIOK BBITIOJTHEHHUS TBOpPYECKOro 3amanusi «Oprrect»
OMHUCaH B METOAUYECKUX YKa3aHUSIX MO0 OCBOCHUIO MUCHUIUTMHEI (paznen VI PII).
Kpurepuu ouenku «Oprrecra»

[Tocne BBIMOTHEHUS] TBOPYECKOTO 3aJaHus HEoOXoAuMo OOCYyIUTh C
oOyJaromuMucs KpuTepuun orieHKn «Oprrecta», a HIMEHHO:

— KOJIHMYECTBO BBINOJHCHHEIX 3a/1a4 U3 CHHCKA;

— HAJIMYME COCTABJIEHHOIO PEUTHHTA Ba)KHOCTHU JEJ, NPUHLIHI PACCTAHOBKH

IMPUOPUTCTOB, ITOPAAO0OK BBIITOJIHCHUSA ACII,



— KOJIMYECTBO OTMEHEHHBIX 3a]1a4 U JOCTATOYHOCTh OCHOBAHUM UX OTMEHBI,

— KOJIMYECTBO TMEPEHECEHHBbIX Ha JPYyrod [JeHb 3a7ad, OOBEKTHBHAs
BO3MOXKHOCTb U 11€JI€CO00Pa3HOCTh TAKOTO MEPEHOCa;

— CTPOTrOCTh YY€TAa BPEMEHU HA3HAYEHHBIX MPEIBAPUTEILHO MEPOIIPUSITUN;

— y4eT MECTOPACIIONIOKECHHSI TTYHKTOB, B KOTOPBIX HEOOXOUMO TIOOBIBATH;

— y4eT UMEIOIIUXCS PECYPCOB (I€HEXKHBIE CPEICTBA, TOMOIIIb, CBSI3b);

KOJTMYECTBO JICJICTUPOBAHHBIX (TEPEIOPYUCHHBIX) 3a1a4, JOCTATOYHOCTH
OCHOBaHHH, BO3SMOXHOCTh ¥ OOBEKTHI JICTICTUPOBAHUS;

— HaJM4HMe COBMEMICHHBIX JPYT C IPYTOM Jied (OMHOBPEMEHHOE BBIIOJIHCHNE
JIBYX 3aJ1a4, BBITIOJTHEHUE OJTHOM 3a7a4i B TIEPHO OXKHIAHHS IPYTOH);

— PpAacIOpsSHKCHHE CBOMM JIMYHBIM BpPEeMEHEM (HAJIMYUE B PACIOPSJIKE THS
3alJIAHUPOBAHHOTO OOEIEHHOTO TepephiBa KaK HEOOXOJUMOTO BpPEMEHHU IS
OTJbIXa, BPEMsI OKOHYAHHS paboUero JaHs).

TBopueckoe 3amanme «Oprrect» MpeArnoNaracT ASCATHOAUIBHYIO MIKATY
OIICHKH B COOTBETCTBHH C PEUTHHT-TUIAHOM. MakCMMalbHOE KOJIMYECTBO 0alioB
10 BbIcTaBIsieTCs 3a pabOTy, BHIMIOJHEHHYIO 0€3 HelIOCTaTKoB M HexoueToB. [1o 1
0aTy BBIUMTAETCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 32 CIEAYIONIUE HEJOCTATKH:

— HEBBITIOJTHEHUE JieNia 03 yKa3aHMsl TOCTaTOYHBIX OCHOBAHUH JIJIT OTMEHBI;

— TIOBTOPHOE BBITIOJIHCHUE JIENIa, Xa0OTUIHOCTh TpaduKa;

— HEBO3MOXKHOCTH YKa3aHHOTO MIEPEHOCA, OTMEHBI, JICTICTUPOBAHMS;

— HECOOTBETCTBHE 33Jlau MYHKTY WJIM 3apaHee OMpeAeiEHHOMY BPEMEHU;

— HEBO3MOXXHOCTH BBITIOJIHEHUS JieTia B YKa3aHHOE BPEeMs;

— HEJOCTAaTOYHOCTh BPEMEHH, OTBEICHHOTO Ha 3a7ady, TNIOTHOCTh TpadukKa.

Ilepeyennb TeM Il IUCKYCCHHU (KaK OLIEHOYHOIO CPE/ICTBA)
Ha 3ansarusx 2-3:
1. Hackombko ~ KOppPEKTHO  NPUMEHEHHWE  KOHKPETHOW  TEXHHUKH

PYKOBOZCTBA B KaKJI0W U3 CUTyaIui?

2. B03MOXXHO 1M TPUMEHEHUE UHON TEXHUKN?

3. KakoBbI OCTOMHCTBA U HENOCTATKU KaXKI0W TEXHUKHU PYKOBOACTBA?
4. Kakum 00pazomM MOXHO J1€JIerupoBaTh NOTHOMOUHUS?

5. KTo MOXeT ABIATbCS OOBEKTOM JeJIEruPOBAHUS TOTHOMOUUNA?



6. K kakoif n3 TEXHUK PyKOBOJICTBA MMEET OTHOIIEHUE (HOPMYITUPOBAHUE

uesier no cucreme SMART?

7. KaxoBbl TpeboBanus K memnsiM cortacHo cucteme SMART?
8. Hackonbko KOppEKTHBI IIPEAIOKEHHBIE (POPMYITHPOBKY TieJei?
9. Kak moBBICUTE KOHKPETHOCTH M HM3MEPHUMOCTH LIEJEH, KaK MOYKHO

nepedopMynupoBaTh HEeyAauHbIE 1ETu?
10. Kak comiacoBaHHOCTh LIENEN B CUCTEME BIUSAET HA PE3YJIbTaTUBHOCTD

paboThI COTPYIHUKA?

Ha 3anstusax 4-5:

1. Kakue paznenst 1oKHA COEPKATh 3asiBKa HA MOI00p COTPYIHUKA?

2. Kakumu cBeneHus MU HEOOXOAMMO JIOTMOJIHUTH OOpa3ibl 3asBOK Ha
nonoop?

3. [IpodeccrnoHanbHBIE W TICUXOJIOTUUECKUN MOPTPET COUCKATENS: KTO

ATOT YENOBEK?

4. Kakue kaHamsl IpUBIICYCHHS KaHIUAATOB HEOOXOMMMO HCIIONIH30BaATh
B KQ)KJIOM KOHKPETHOM clTydae (OTHOCHTEIHHO 00pa3IioB 3asBOK)?

5. Kakue MeTompl OICHKM KaHAWJIATOB IPH OTOOpPE HMEET CMBICT
MPUMEHUTH B KaXKJIOM KOHKPETHOM ciiydae (OTHOCUTEIHLHO 00pa3IoB 3asBOK)?

6. HackonbpKko TpaMOTHO COCTaBJICHBI IPEIOKEHHBIE 00pa3Iibl pe3tome?

7. Kakue kxoMmmeTeHIMM KaHIUIATOB IOMOTYT WM 3aHSITh BaKaHTHBIC

nomxkHocTu? Kaknx xoMmoeTeHImn He XxBaraer?

8. Kakne pucku MOTYT BO3HUKHYTH IPHU TPYAOYCTPOMCTBE KaHAUAATOB?
9. Kakue Bompocel crnemyer 3amarb KaHAuAgaTaM BO  BpeMs
cobecenoBaHusa?

10. KakoBO MTOroBO€ pEHIEHHE O JIONMYCKE KaHIWJIATOB Ha CIEAYIOLIUN
ATan KOHKypca?
Kpurepuu oneHKH y4acTusi CTYI€HTa B IUCKYCCHH
5 0aioB: BBICTABISICTCS CTYICHTY, €CIM OH MPUHUMAET AKTUBHOE y4acTUE B
JMCKYCCHH, BOBJIEYEH B IIPOIECC B TEUEHHME BCEH MIUCKYCCHM, Ipeiiaract u
apryMEHTHUPYET COOCTBEHHBIC BapUAHThI PEIICHUSI, AHAIM3UPYET BBICKA3bIBAHUS U
MPEAJIOKEHUS IPYTUX YUaCTHUKOB JUCKYCCHHU, 3aa€T UM BOIIPOCHI U BHICKA3bIBAET

BCPHBIC CYXKIACHUA II0 TCEMC HOUCKYCCHH, PC3IOMHUPYCT CKA3aHHOC U JOCJIacCT



000CHOBaHHBIC BBIBOJBI, TPAMOTHO WCIIOJIb3YEeT TEXHUKA KOMMYHHKATHBHOM
KOMIIETEHTHOCTH.

4 Ganna: BHICTABIISIETCSL CTYACHTY, €CJIM OH MIPUHUMAET Y4acTHE B JUCKYCCHH,
npeajiaraeT U apryMeHTUPYeT COOCTBEHHBbIE BapUaHThl PEILICHUS, aHATU3UPYET
BBICKA3bIBaHUSI W TMPEJIOKEHUS JAPYTMX YYaCTHUKOB JUCKYCCHM, 3aJlaeT WM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYXKJICHUS 10 TEME JIUCKYCCUHU, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHHUKATUBHbIC TEXHUKU HE TPUMEHSIOTCA.

3 Gasta: BBICTABISETCS CTY/ICHTY, €CJIM OH NMIPUHUMACT y4acTUE B JUCKYCCHUH
TOJIbKO B BHUJE OTBETOB HA BOIPOCHI NPENOJaBareisi U JPYTUX CTYIEHTOB,
COOCTBEHHbBIEC BAPUAHTHI PEIICHUs HE MpeJiaraeT, aHAJIU3UPYeT BBICKA3bIBAHUS U
MPEMJIOKEHUST JIPYTUX YYaCTHUKOB JIUCKYCCHUH, PE3IOMUPOBAHHUE OTCYTCTBYET,
KOMMYHUKATUBHBIC TEXHUKU HE TIPUMEHSIOTCA.

0 GaioB: CTYIEHT HAXOAUTCSA B ayJUTOPUHU, HO Y4acTHUs B JTUCKYCCUHU HE
MPUHUMAET, C OTBETAMU Ha BOIPOCHI MpENoAaBaTeyisi U JAPYrUX CTYACHTOB
3aTPYAHSETCS, MPEUIOKEHUSI IPYTUX CTYJICHTOB HE aHAJIM3UPYET.

TeMbl 115l TPYNINIOBBIX MPOEKTOB
CocTaBiieHHEe WHAMBUIYaJIbHOTO aJaNTallMOHHOTIO IJ1aHa (3aHsaTue 6).
Coznanue CUCTEMBbI CTUMYJIMPOBAHUS Tpy/a (3aHsaTue 8).
Pa3paboTka miiana BHYTPUKOPIIOPATUBHOTO 00y4eHHUs (3aHsATHE 9).

Co3znanne KoprnoparuBHOTO Kojiekca (3anarue 10).

A

Co3znanue cuCTeMbI OIIEHKH MepcoHaa (3austue 11).

Kpurtepuu onieHKH y4acTusi CTYI€HTA B IPOEKTE

10 GanyIoB: BBICTABIISETCS CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE YJacTHE B
pa3paboTke W TMpe3eHTAllUM MPOeKTa, MpeajaraeT KOHCTPYKTHUBHBIC WU
OTHOCUTEJIbHO  COJEPKaHMS M  COCTaBJSIIOMIMX MPOEKTa, apryMEHTUPYET
COOCTBEHHOE MHEHHE, PEeTYIUPYeT OOCYXKIEHHE MPOCKTa B TPYMIE, aHATU3UPYET
BBICKA3bIBAaHUS W TMPEJIOKEHUS JAPYrMX YYACTHUKOB IMPOEKTa, PE3IOMUPYET
CKa3aHHOE M JiellacT OOOCHOBAaHHBIC BBIBOJBI, BO BPEMs IPE3CHTAIMA HIPacT
AKTUBHYIO POJIb U MPUMEHSIET IMTPUEMBI OPAaTOPCKOIO MacCTEPCTRA.

8-9 0OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B



pa3paboTKe W TIPE3EHTAIMM TPOEKTa, TMpeyiaraeT KOHCTPYKTUBHBIC WJEU
OTHOCUTEJIBHO  COJIEPX AaHUSI U  COCTaBISIIOIIMX IPOEKTa, apryMEHTHUPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAaHUS M MPEAJIOKEHUS JPYTUX
YYaCTHUKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEeMsl MpPE3CHTAlUU
UTpaeT aKTUBHYIO POJib, HO PUEMbI OPATOPCKOTO MACTEPCTBA HE TPUMEHSIET.

6-7 OaioB: BBICTABISIETCS CTYINEHTY, €CJIM OH MPUHUMAET Y4yacTUE B
pa3paboTKe M TpEe3eHTAlMU IMPOEKTa TOJbKO B BHJE OTBETOB Ha BOIPOCHI
npernojaBarenss M APYTHMX CTYJAEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE WJCH
OTHOCUTEJIBHO CONEpPKAaHHUSI M COCTaBISIIOLIMX MPOEKTa HE Mpeiaraer,
aHAJM3UPYET BBICKA3bIBAHUS M NPEMJIOKEHHUS APYrUX YYACTHHKOB IIPOEKTA,
PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEeMsl MPE3CHTALMM HEAKTUBEH, NPUEMBbI
OpaTOPCKOrO MacTEPCTBA HE IPUMEHSIET.

0 GamnoB: CTYIEHT HAXOIWUTCAd B ayIUTOPUM, HO YYaCTHUsS B IPOEKTE HE
NPUHUMAET, C OTBETaMU Ha BOMNPOCHI MPENoJaBaTeliss U JPYrMX CTYIEHTOB
3aTpyOHSETCS, NPEIJIOKEHUS] NPYTHX CTYIEHTOB HE AaHaJu3UpyeT, ydacTHE B
Npe3eHTaluy He TPUHUMAET.

Kpurtepuu oieHKH BBINOJIHEHHS CTYIEHTOM NMPAKTHYECKOI0 3a1aHUS

«Cucrema neJein»

5 0anioB: BBICTABISAETCS CTYJEHTY, €CJIM OH IPEJCTABISAET K OLEHKE CUCTEMY
1esneit, coorBeTcTByomux tpedoBanmsiMm SMART, Moxer mosicHuTh (YCTHO WITH
MMCbMEHHO) KPUTEPUU OLEHKH JOCTHXKEHUsS LeJeH, mpuueM I KaxIou Lenu
onpezesneH Ko3PpGUUUEHT BaXXHOCTH (yIEIbHBIA BEC), paCUEThl PE3yJbTaTUBHOCTH
Tpyla COTPYIOHHMKA, IJIsi KOTOPOro pa3zpaboTaHa cuUcCTeMa Iielield, MpPOU3BEICHbI
KOPPEKTHO.

4 Oania: BBICTABISETCA CTYACHTY, €CIIU OH INPEACTABISET K OLICHKE CUCTEMY
neseu, coorpeTcTByOmux TpedboBanusM SMART, MoxeT MmosicHUTH (YCTHO WIIH
MMCbMEHHO) KPUTEPUU OLEHKH JOCTHKEHHS L€, MpuYeM Il KaXxIoW LenH
ompeznieieH  KOdDPUITMEHT BaXHOCTH (YIOCHBHBIA BEC), OTHAKO PACUETHI
PE3YABTAaTUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTO pa3paboTaHa cucTeMa IeJiei,

MIPOU3BE/ICHBI HEKOPPEKTHO.



3 Gama: BBICTABISETCS CTYAEHTY, €CIM OH IMPEJCTAaBISIEeT K OLEHKE CUCTEMY
1esei, coorBeTcTBytomux TpedoBanusiM SMART, HO HE MOXKET MOSICHUTH (YCTHO
WIM TUCBMEHHO) KPUTEPHUH OLIEHKU JOCTHKEHHUA IIeJIel (B 3TOM CIIy4yae pacueThbl
pE3yNBTaTUBHOCTU TPYyAa COTPYAHHUKA, JUIsI KOTOPOTO pa3paboTaHa cucTeMa LEeH,
HE UMEIOT CMBICTIA).

0 GayuI0B: CTYAEHT HE BBIMOJIHWI 33/IaHUE.

Kpurtepuu oieHKH BHINOJTHEHHS CTYIEHTOM NMPAKTHYECKOI0 3a1aHUS

«3asiBKa Ha moadop»

5 OayioB: BBICTABISETCS CTYACHTY, €CIM OH HPEJCTAaBIAET K OLEHKE
cOpMUPOBAaHHYIO 3asBKy Ha MOAOOp COTPYAHMKA, KOTOpas COAEPIKUT
OIpPEJEIICHHbIE, COOTBETCTBYIOIIME JOKHOCTH, TPEOOBaHUS K KaHAUAATY, a TAKXKE
KaHaJlbl IPUBJICYECHUS] U MIPEANIOIaraeéMble METObl OLIEHKH KaH/IHJ1aTOB.

4 Oanna: BBICTABIAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OLICHKE
c(hOpMHUpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHMKA, KOTOpas COIEPKHT
OTIpe/ICJICHHbIE, COOTBETCTBYIOIIUE JOHKHOCTH, TPEOOBaHUS K KaHAUAATY, a TAKXKE
KaHaJIbl MPUBJICUECHUS KaH/IU]IaTOB.

3 Oama: BBICTABISIETCS CTYIEHTY, €CJIM OH TMPEACTaBIsSeT K OLEHKE
chOpMUPOBAaHHYIO 3asBKy Ha MOAOOp COTPYAHMKA, KOTOpas COAEPIKUT
OIpPEEIICHHbIE, COOTBETCTBYIOLIUE TOJKHOCTH, TPEOOBAaHUS K KaHAUIATY.

0 OayuIoB: CTYAEHT HE BBIIOJIHWI 33/IaHHUE.

Kpurepuu ouenku pedepara

5 0aioB: BBICTABISIETCS CTYJIEHTY, €CJIM CTYJEHT BBIPA3HJI CBOE MHEHHUE I10
chopMylIUpOBaHHOW MpoOIEME, apPryMEHTHUPOBAJI €ro, TOYHO OIPEACIMB €ro
colepkaHue U cocraBiswomue. [lpuBeeHsl JaHHbBIE OTEUECTBEHHOM H
3apyOeKHOI JUTepaTyphl, CTATUCTUYECKHUE CBEIEHUs, WH(OpMAIUs HOPMATUBHO-
npaBoBoro xapakrepa. CTyqeHT 3HaeT W BJIAJAECET HABBIKOM CaMOCTOSATEIbHOU
HCCJIEeI0BAaTEeNIbCKOM padOThl MO TEME HCCIENOBaHUSA; METOJNaMH M IpHeMaMHu
aHaJlu3a TEOPETUYECKUX W/WIM TPAKTUYECKUX AaCIEeKTOB H3ydaeMoil oO0acTu.
DakTUYECKUX OLIMOOK, CBSI3aHHBIX C MOHMMAHHEM IMPOOJIEMBbI, HET; rpadUuyecKu

pabota oopmMiieHa NMPaBUILHO.



4 Oama: paboTa XapaKTepU3yeTCs CMBICIOBOM LIEIbHOCTBIO, CBA3HOCTBIO U
MOCJIEIOBATEILHOCTRIO M3JIOKEHHMSI; JIOMYIIEHO He OoJjiee OJHOM OMIMOKU mpu
OOBSICHEHWH CMBICIIa WM coiepxaHus mpobmembl. [lng  aprymeHTanuu
MIPUBOJISATCS JTAaHHBIC OTE€YECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpomeMOHCTpUPOBAaHBI HCCIENOBATEIHCKUE YMEHUS W HaBBIKM. DaKTHYECKUX
omuOOK, CBS3aHHBIX C TMOHMMAaHHWEM TMpoOieMbl, HeT. JlomylieHsl oOaHa-/IBE
omuOKu B 0(hOpMIICHUN PaOOTHI.

3 Oamma: CTyIGHT NPOBOAUT JOCTAaTOYHO CaMOCTOSITENIBHBIN aHalu3
OCHOBHBIX 3TallOB U CMBICJIOBBIX COCTABIISIOIINUX MPOOJIEMbl; TOHUMAET 0a30BbIC
OCHOBBI U TEOpETUYECKOE OOOCHOBaHUE BBIOpaHHON Tembl. [IpuBICUEHBI
OCHOBHBIE HMCTOYHUKH IO paccMarpuBaeMoil Teme. JlomyiieHo He Ooree ABYX
OIMOOK B CMBICIIC WU COACPIKAHUU MTPOOIeMbI, 0OPMIICHUHN paOOTHI.

0 OamoB: paboTa MmpeacTaBiIseT COOON MepecKa3aHHBIM WU TMOJTHOCTHIO
MEepPEeNUCaHHbI HMCXOAHBIA TEKCT 0e3 Kakux Obl TO HU ObUIO KOMMEHTAapHEB,
aHanu3a. He packpeiTa CTpyKTypa M TEOPETHYECKasl COCTAaBISIONIAs TEMBI.
Honymeno Tpu wuiau Oojnee Tpex OMIMOOK B CMBICIOBOM  COACPKAaHUHU

packpbIBaeMoii mpoOIemMbl, B 0hOpMIIEHUN PAOOTHI.
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