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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: «Fundamentals of managementy

Basic part of Block, 5 credits

Instructor: Denisevich, Elena Ivanovna, Candidate of Historical Sciences,
Associate professor of the department «Managementy

At the beginning of the course a student should be able to:

- to perceive and use the achievements of science and technology in the

professional scope from the creative point of view in accordance with the needs of

the regional and world labor market;
- to use the basics of economic knowledge in different scopes of activity;
- to work in a team, to be tolerant to the social, ethnic, confessional and

cultural differences;
- to have an ability to self-organization and self-education.

Learning outcomes:
The general professional skills:
- GPC-2: ability to find organizational and managerial solutions and
willingness to take responsibility for them from the standpoint of the social

importance of decisions;
- GPC-6: possession of methods of decision-making in the management of the

operating javascript: void(0) (production) activities of organizations.
Course description:

The content of the course “Fundamentals of management” consists of three
sections and covers the following range of issues:
1. The essence and methodological base of management of the organization: the
relation between the concepts of "management" and "administration"; the essence
of the administration of the organization; modern management models; the value
of management as an activity in modern conditions; the concept of organization;

modern forms and models of organizations; the concept of internal and external
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environment of the organization; staff as an object of management; data collection,
analysis and assessment of the internal and external environment of the
organization; structure of organizations.

2. Functions of management: concept of management functions and the importance
of selecting functions for the management theory and practice; general and specific
functions of management; functions and methods of staff management as an object
of management; concept, types and phases of the planning function; analysis,
assessment and development of organizations strategy; the concept, principles and
phases of the “organization” function; the organizational and managerial work with
collective and small groups; the concept of motivation and its connection with the
concept of stimulation; theories and principles of motivation; labour motivation;
the concept and composition of the control functions; methods of administration.

3. Organizational and managerial decisions and connective processes in
management: concept, meaning and classification of managerial decisions and its
features; the specifics of the organizational-administrative decisions in relation to
staff of the organization; the main phases of the development and realization of
management decisions; methods of making organizational and managerial
decisions; management as a process of communication, exchange of information;
collection, retention, processing of information in the management of professional
activity, group dynamics, leadership and administration.

Main course literature:

1. Guskov Yu.V. Basics of management: a textbook / Yu.V. Guskov. — M.:
INFRA-M, 2017. — 263 p. (Higher education: Baccalaureate). Access mode:
http://znanium.com/catalog/product/762424.

2. Management: theory and practice: a textbook for universities / [E.B.

Gafforova, E.I. Denisevich, L.N. Babak, etc.]; Far Eastern Federal University. —



http://znanium.com/catalog/product/762424

OANBHEBOCTOYHbIV GEAEPASIbHBIV YHUBEPCUTET

Yye6Ho-meToanYecKUin Komniekc gucunnamHbl «OCHOBbl MEHEAXMEHTA»

Paspabotanu: NaeHTUPUKAUMOHHBIN Homep: KOHTPONbHbIV 3K3EMNAAP HAXoAMTCA Jlnct 5 n3 82
JeHuncesny E.N. YMKJ, 13 - 38.03.02- 6.1 5.16.-2017 Ha Kadeape meHedkmeHTa LM [BOY

Vladivostok: Publishing house of Far Eastern Federal University, 2016. — 186 p.
Access mode: http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU.

3. Basics of Management: Tutorial / Ya.Yu. Radyukova, M.V. Bespalov, V.I.
Abdukarimov [and others]. — M.: INFRA-M, 2017. — 297 p. + Additional materials

[Electronic resource; Access mode: http://www.znanium.com]. — (Higher
education: Baccalaureate). Access mode:

http://znanium.com/catalog/product/762423.

4. Basics of Management: Textbook / A.P. Egorshin, 3rd edition, additional
and processed. — M.: HUIl UTH®PA-M, 2015. — 350 p.: 60x90 1/16. — (Higher
education: Baccalaureate) (Binding) ISBN: 978-5-16-010959-6, 500 copies.
Access mode: http: //znanium.com/catalog/product/507285.

5. Basics of management: Tutorial / The Russian Foreign Trade Academy;
Edited by V.I. Koroleva. — M.: Magistr (Master): INFRA-M, 2017. — 624 p. ISBN:
978-5-9776-0040-8. Access mode: http://znanium.com/catalog/product/457946.

Form of final knowledge control: exam



http://znanium.com/catalog/product/457946
http://znanium.com/catalog/product/762423
http://www.znanium.com/
http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU
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AHHOTALIUS

VYuebHbiii Kypc «OCHOBBI MEHEKMEHTa» MpEeAHA3HAYeH IS CTYJICHTOB
HanpaBinenust nonrotoBku 38.03.02 MeHemkMeHT, ouHas/3a0uHas  (GHOpPMBI
00y4eHUsI.

Hucuuminaa «OCHOBBI MEHEKMEHTa» BKJIIOYEHA B COCTAaB 0a30BOM 4acTu
Omoka «JluciumInHbL (MOTYITN ).

OO0masi TPyIOEMKOCTh OCBOCHHSI JAUCIUIUIMHBI COCTABISET S5 3a4ETHBIX
enuHul, 180 yacoB. Y4eOHbIM IJIAHOM MPEAYCMOTPEHBI JIEKIIMOHHBIE 3aHSTHS
(36/4 gacoB), npakTudeckue 3anarus (36/8 yacos, B T.4. ¢ ucnoias3oBanuem MAO
18/4 4ac.), camocrositensHas padora (108/168 yacoB, B TOM 4ucje Ha MOATOTOBKY
K 9Kk3ameny 63/9 vaca). Jlucuumiuna peanusyercs Ha 1 kypce B 1-M u 2 cemecTpax
o4uHOM Qopmbl 00ydeHus, Ha 1 Kypce B 1 ceMecTpe 3a04HOM (POpMBbI 00yUEHHMS.

Hucuuminaa « OCHOBBI MEHEI)KMEHTA» OCHOBBIBAETCSI HA 3HAHUSIX, YMEHUAX
YW HaBbIKaX, MOJIYYEHHBIX B pe3yibTare H3y4YeHHs IUCUUIUIMH «BBeneHue B
JUCHUIUIMHAPHBIE KapTUHBI Mupay;, «Putopuka M akaJieMHU4ecKoe MHUCHBMOY;
«OCHOBBI ~ NPOEKTHOM  ACATEIBHOCTH»;  «JKOHOMHUYECKOE  MBIILICHUEY;
«CoBpemMeHHbIE HWH(OPMAIIMOHHBIE TEXHOJOTUU» M TMO3BOJSET MOATOTOBUTH
CTyJ€HTa K OCBOCHHMIO psJa TaKUX JUCHUIUIMH, Kak «OCHOBBI MPOEKTHOMU
JNeATeNbHOCTHY, «MHUKpOSIKOHOMHUKA», «MapkeTunr», «OCHOBBI yHpaBICHUS
MIEPCOHATIOM).

ConepxaHve JTUCHUIUIMHBI COCTOUT M3 TPEX pa3iesioB M OXBAaTbIBAET
CJIEAYIOLINMI KPYT BOIIPOCOB:

1. CymHOCTh U METOJ0JIOTHYECKHUE OCHOBBI MEHEPKMEHTa OpraHU3allvu:
COOTHOIICHUE TOHSATUN «MEHEIKMEHT» U «yIPaBICHUE»; CYIIHOCTh YIMPABIICHUS
OpraHM3alKel; COBPEMEHHBIE MOJEIN MEHEI)KMEHTA; 3HAUCHHE MEHEKMEHTA KaK
BHUJIa JICATCIIBHOCTH B COBPEMEHHBIX YCIOBUSX; TOHITHE OpraHu3alluy;
COBpEeMEHHBIC ()OPMBI M MOJIEIH OpPraHU3allMi; MOHATHE BHYTPEHHEW M BHEIIHEH

Cpellbl OpraHu3aluy; MepCcoHal Kak OObEKT yIpaBieHUs; cOOp JaHHBIX, aHAIU3 U
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OIICHKAa COCTOSIHMS BHYTPEHHEW M BHEIIHEW CpeAbl OpraHM3alliH;, CTPYKTypa
OpraHu3aIuu.

2. OyHKIUKM MEHEHKMEHTA: TOHATHE (PYHKIMHM MEHEHKMEHTAa W 3HAYCHHE

BbIIeJICHUST (DYHKIUH 11 TEOpUM M TPAKTUKA  MEHEIKMEHTa; oOImMe |
cnenupuueckue GYHKIUU MEHEHKMEHTa; (GYHKIMM W METOAbl YIPABICHUS
NEPCOHAIOM KaKk OOBEKTa YMpaBICHHS, TMOHATHE, BUABI W JTambl (QyHKIUH
IUTAaHWPOBAHUS; aHAJIN3, OLEHKA U pa3pabOoTKa CTpaTeruy OpraHU3allfil; MOHATHUE,
NPUHLUIBI U dTanbl (QYHKIMH OpTraHU3allid; OpPraHU3aIMOHHO-yIpaBIeHYECKas
paboTa ¢ KOJUIGKTUBOM, B TOM 4YHCIE C MajbiM; MOHITHE MOTHUBALUU W
B3aMMOCBSI3b €r0 C MOHITHEM CTUMYJIUPOBAHMS; TEOPUU U TIPUHITUIIEI MOTUBALIHH;
TpyZOBasi MOTHBAIUs; TOHATHE M COCTaB (QYHKIHH KOHTPOJIS, METOJBI
yHpaBICHHUS.
3. OpraHu3alMOHHO-YNPABICHYECKUE PEIICHUS W CBA3YIOLUIME IPOIECCHl B
MEHEKMEHTE: TIOHATHE, 3HAYCHNE M KIACCHU(HUKAIIS yIPaBICHUECKOTO PEIICHHS
U €r0 OCOOCHHOCTH; crelu(HrKa OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN B
OTHOIIIEHWH TIEpCOHANIa OPTaHU3AI[HN; OCHOBHBIE dTaIbl pa3pabOTKH U peaTn3aliuu
yIPaBICHUECKOTO PEIICHUS; METOIbI MPUHATHS OPTaHU3AIIMOHHO-YTIPaBICHUECKIX
pElIeHMil; yIpaBiIeHUE KakK MpoIecc KOMMYHHUKalnii, o0OMeHa uHdopmaiuei; coop,
XpaHeHue, oOpaboTka wuHOpPMALMK B  yOpaBlI€HUU TpodecCHOHATLHON
NeSITeIbHOCTBIO TPYIINOBas AUHAMUKA, JIUJIEPCTBO U PYKOBOJICTBO.

Heap - popmMupoBaHue y CTyAEHTOB IPEICTABICHUS O MEHEIKMEHTE, €ro
OpUHLKIAX, (QYHKIMSIX M METoAax, (OpMHUPOBAHHWE HABBIKOB MPAKTHUECKOM
JESITeIbHOCTH W YIPaBIECHYECKOTO MBIIUICHUS, HEOOXOAUMBIX MAJIsi TPUHSATHS
MEHEKEPOM OPTraHU3alMOHHO-YIPABICHYECKUX PEIICHHIA.

3apaum:

— Hay4yuTb CTYJE€HTAa INPUHUMATh  OPraHU3ALMOHHO-YIIPABIEHUYECKUE

PCHICHUA
— OCBOHUTb HHCTPYMCHTBI H aJTOPHUTMEIL, H€O6XO,Z[I/IMBIG I IIPHUHATUA

OpPraHU3alMOHHO-YIIPABICHYECKUX PEILICHUI
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— OCBOWTbH MPUHITUIIBI, CIIOCOOBI 1 HHCTPYMEHTHI OpraHU3aIiu paboThI;
— 3HaTh U BJIAJIETh METOJUKAMU U UHCTPYMEHTAMH MEHEKMEHTA.

Jnst  ycmemHoro M3ydeHus JUCHUIUTAHBI «OCHOBBI MEHEDKMEHTa» Y
00y4aromuxcsi JOJDKHBI ObITh C(HOPMHUPOBAHBI CIEAYIOIIME MPEABAPUTETHHBIC
KOMIIETCHITHH:
- CHOCOOHOCTH TBOPUECKH BOCHPHHHUMATh U HCIOJNb30BATH JTOCTHKEHUS HAyKH,
TEXHUKH B TMpodeccuoHanbHOM cdepe B COOTBETCTBUM C NOTPEOHOCTIMHU
PETHOHAIILHOTO ¥ MUPOBOTO PhIHKA TPYAA;
- CHOCOOHOCTH HCIIOJIb30BaTh OCHOBBI JKOHOMUYECKMX 3HAHUW B Pa3IMYHBIX
chepax nesTenbHOCTH;
- CIOCOOHOCTh PabOTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCIPUHUMAS COLUAJIbHBIC,
THUYECKHE, KOHPECCUOHAIbHBIC U KYJIbTYPHBIC Pa3IUYMS;
- CIOCOOHOCTh K CAaMOOPTaHU3AIMKU U CAMOOOPA30BAHUIO.

B pesynbrare nzyueHus JaHHOW AMCHUILIMHBI y 00ydaronmxcs: GopMUpyoTcs

cienyromue oomenpodecCuoHaabHbIe KOMIIETEHIIUU (3JIEMEHTHI KOMITIETEHITUHN):

Koa u ¢popmynupoBka koMneTeHIIuN Jtanbl (OPMUPOBAHNSA KOMIIETEHIINH
OIIK-2 cnocoOHOCTh HaXOIHTh OCHOBBI TE€OPHUU MPUHITHUS
OpraHMU3allMOHHO-YIPABICHUECKHE OpraHU3aIMOHHO-YTIPABIEHYECKUX
pEIIeHUs. ¥ TOTOBHOCTBIO HECTH 332 HUX pellIeHNIT; pOJib U 3HAYCHE
OTBETCTBEHHOCTh C TTO3UIUHN BHAET OpraHU3aIMOHHO-YTIPABIEHYECKUX
COLIMaJIbHON 3HAYUMOCTHU pelieHuil; BUABI U YPOBHU
MIPUHUMAEMBIX PEIICHUI OTBETCTBEHHOCTH 33 MPUHUMAEMBbIE
eIICHUs
[IPUMEHSTH TEXHOJIOTHIO PUHSATHS
yMeeT OpraHU3alMOHHO-YTIPABIEHYECKUX

CIIICHHI B ACATCIIBHOCTH NPCANIPUATUS

[HABbIKaMU IIPUHATHUA OpraHUu3alluOHHO-

BI1aJICET .
paBJICHYECKUX PEIICHUM
OIIK-6 BnaseHne METOaMHU MPUHSITHS MeToas! 1 MOZIENIN TIPUHSTHS PELICHUN B
pEILIECHNI B yIIPaBJICHUN ONEPAlMOHHON yIIPaBJICHUH OTIEPALlMOHHON
(IpOM3BOJCTBEHHOMN) AESITEIBHOCTHIO SHaet MIPOU3BOJICTBEHHOM) EATETHLHOCTHIO
OpraHu3aIuii OpraHu3aluit
ymeer [ [puMEHATH METOIbI IPUHATHS PELIEHUN B

[yIIPABJIEHUN OIEPALMOHHON
MIPOU3BOICTBEHHOMN) JEATETHHOCTHIO
OpraHu3aLuil
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HaBbikamu MCIIONIB30BaHUSI METO/IOB
[IPUHATHS PELLICHUH B YIIpaBJICHUU
OIIepaI[MOHHOM (TPOU3BOACTBEHHOM )
1esITEIbHOCTHIO OpraHu3alui

BJIaacCCT

st hopMupoBaHUs BBIIIEYKA3aHHBIX KOMIIETCHIIMM B paMKax AUCIUILUIMHbBI
«OCHOBBI MEHEDKMEHTa PUMEHSIOTCS CIICTYTOIITHE METOTBI
AKTUBHOTO/MUHTEPAKTUBHOTO OOYYEHUS: aHAJIM3 KOHKPETHBIX YYEOHBIX CHUTYaIlUi
(MeTon  KEHCOB),  CEMUHAPBI-AUCKYCCUU,  UTPOYNpPaKHEHUS B  (opMme

VHIUBUIYAJIbHON paOOTHI CTYAEHTOB WM padOThI CTYIEHTOB B MaJbIX Ipynmiax.

I. CTPYKTYPA M COJEPKAHUE TEOPETHUYECKOW YACTH KYPCA
(36/4 UAC.)

Pazgen 1 CymHOCTH M MeTOX0JOTHYECKHE OCHOBBI MEHEIKMEHTa
opranmzanuu (12/1,5 yac)

Tema 1. CymHoCTh ¥ 3HAa4YeHUEe MeHema:kmMeHTa (4/0,5 gac.).

CooTHoOIlIEHUE TIOHSATUU «MEHEIKMEHT» U «ymnpaBieHuey. CyIlHOCTb
ynpasieHus opranuzanued. Hcropuss MeHemkmeHTa. COBpEeMEHHBIE MOJENIU
MeHemkmenTa. [lpodeccus — menemxkep.  3HaueHHWE MEHEKMEHTa KaK BUJIA
NESTEIPHOCTH B COBPEMEHHBIX YCIOBUAX. HeoOXOomuMOCTh yIpaBIIeHUECKON
nesTenbHOCTH. DP(HEKTUBHOCTH YIPABICHUSI.

Tema 2. Opranusanus kak o0beKkT ynpasjenus (4/0,5 gac.).

[lonarue opranuzauuu U ee odOmMe xapakrtepuctuku. Knaccudukanus
opranuzanuu. CoBpemeHHble ¢GopMbl U Mojaenu opranusanuii. I[lonsTue
BHYTpEHHEl cpeabl U kinaccudukauus ee ¢akropoB. IlepcoHanm kak 0OBEKT
ynpasienus. [loHsTue BHemHeW cpenbl W kKiaccudukamus ee ¢akropo.Coop

JaHHBIX, dHaJIN3 MW OICHKa COCTOSHUA BHYTpeHHCﬁ U BHEIIHECHU Cpcabl
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opraHu3anui. AHadu3 CUJIBHBIX, CJa0bIX CTOPOH OpraHu3aluu, yrpo3 u
BO3MOKHOCTEH.
Tema 3. CTpykrypa opranuzauuu (4/0,5 gac.).

OpranuzainmoHHasi U TPOU3BOACTBEHHAas CTPYKTypbl. Kiaccudukarms
OpraHU3allMOHHBIX CTPYKTYyp ynpaBieHus. OpraHu3alliOHHbIE CTPYKTYPbI
oprannzauui. [IpHHIMIBI NOCTPOEHUS OPraHM3alMOHHBIX CTPYKTYyp. Ilopsmox
MOCTPOEHUS U PEOPTaHU3alNU CTPYKTYpP. TeHIEHIIMN CTPYKTYPHBIX H3MEHEHUH.

Paznen 2 @yukuuu MeHexxmenta (6/0,75 yac)
Tema 4. @®ynkuuu MeHemxxkmenra (6/0,75 gac.).

[Tonsitue QyHKIMM MEHEIHKMEHTa W 3HAY€HUE BBIICICHUS (QYHKIMN s
TEOPHUH U MPAKTUKU MeHekMeHTa. O0ume GpyHkimn MeHepkMenTa. KonkpeTHbie
bynkiun MeHemkMenTa. Crnennduka oobekta ynpasieHus. OyHKIIUA U METOJIbI
yOpaBJIeHUs TEPCOHAJIOM Kak oObekTa yrpaieHus. [loHsTHe, BUABI U 3Tarlbl
dbynkuun  mianupoBanus. Crparernueckoe IiaHupoBanue. [lmaHupoBanue
ONTUMAJIbHBIX YIPABICHYECKUX peueHuid. I[loHsTHe, TPUHUMIBI W  STallbl
dbyHKIMM opraHu3anuu. JlemerupoBaHue IMOJTHOMOYMN KaK Ba)kHash COCTaBHAs
yacTh (yHKIUU opraHuzainuu. [loHsiTHE MOTHMBALMM U  B3aUMOCBS3b €r0 C
MOHATUEM CTUMYJIUpOBaHusA. Teopun wmotuBauuu. [IpUHIMOBI MOTHBALUU.
TpynoBass motuBanus. [loHaTre u coctaB (QPyHKIMU KOHTPOJIA. Buabl KOHTpOIS.

Orarnbl KoHTpoJs. Opranuzaius 3hHEKTUBHOTO KOHTPOJIS.

Paznen 3. OpraHu3anMOHHO-YNpPAaBJE€HYECKHE pelleHusl W CBI3YIOIIHue
npoueccobl B MeHea:kmenTe (18/1,75 gac.)
Tema 5. OpranusanuoHHo-ynpasjaeH4eckue pemenus (10/0,75 gac).
[TonsiTue, 3HaUeHWE W KiIacCU(UKAIMS YIPABICHUESCKOTO PEHICHUS U €ro
ocobenHoctu. Coop, aHanu3 U 00pabOTKa JAHHBIX KaK OCHOBA MPUHATUS peuieHust
npoecCHOHANIBHBIX  3a7ad B JKoHOMHUKe. Cnenuduka OpraHu3aroHHO-
YOPaBICHYECKUX PEIICHUHA B OTHOIIEHWHW MepcoHana opranu3anuui. OCHOBHBIE

aTanbl Pa3paboTKU M peau3aliy YIPaBICHUYECKOTO pelieHus. MeTonbl MpUHATHS
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OpraHU3allMOHHO-YIPABICHYECKUX PEIICHU. YClIoBUS U (PaKTOphl KauecTBa
YIPaBICHYECKUX PEIICHUI. YCIOBHS NPUHATUM YIPABICHUYECKUX PEUICHUN
(OmpeneneHHoCTh, PHUCK, HEOMpeNeNeHHOCThb). OpraHuzanuss W KOHTPOJIb
VICTIOJIHCHUS YIIPaBIEHYECKOTO pELICHUS. CounanbHO-3KOHOMUYECKAs
3¢ (HEeKTUBHOCTH YNPABICHYECKUX PEIICHUN.

Tema 6. YnpasjieHue kak npouecc KoMmyHukauuu (4/0,5 gac).

[Tonsitue, 3HaueHuWe W KiaccuuKanus KOMMYHUKAIMA JUISI TIPUHSATHS
OpraHu3alMOHHO-YIPABIECHYECKUX pELIEHUM. Mopnenu KOMMYHHUKALUH.
MexJIIMYHOCTHBIE u OpraHu3alMOHHbIE KOMMYHUKAIIUH. CymHocTb
KOMMYHHUKAIIHOHHOM MOJIUTUKU U OCHOBHBIE NPHUHITUIIBI €€ OCYIIECTBICHU.

Tema 7. I'pynnoBasi fTMuHAMHUKA, JUAEPCTBO U pPyKoBoACTBO (4/0,5 uaca).

Hayunble 0CHOBBI HcciieIoBaHUs IpyIil. BUbl 1 OCHOBHBIE XapaKTEPUCTUKH
rpynmn. TpynoBoii kosektuB. [Iporiecc dhopmupoBanusi KoMaHAbl. MeXTpyImnoBoe
B3anmozencTeue. [londaTue nmaepcTBa, pyKOBOACTBA, BIACTU M BIUAHUA. CTWIIb
PYKOBOJICTBA M 3JIEMEHTHI, €ro omnpenensomme. llonxogpl K uU3y4yeHHUIO u

VIYUIIEHUIO CTUJIS PyKOBOJACTBA. DPOPMBI BIIACTH U BIUSHUSL.

II. CTPYKTYPA U COAEPKAHUE IMPAKTUYECKOH YACTH KYPCA
(36/8 yacoB, B TOM 4ncJie ¢ HCMOIb30BAHNEM METOI0B AKTHBHOIO 00y4YeHUS
(MAQO) 18/4 uac.)

IIpakTuueckue 3anaTHss nmo0 TemMe 1 «CymHOCTH W 3HAYCHHE
MeHemakMenTa» (4/1 yac., B T.4. ¢ ucnoyab3oBanueM MAQO 2/1 4gac.):

1. Cemunap — quckyccusi.

IIpakTnyeckue 3aHsaTua no TemMe 2 «OpraHusanuss Kak oO00beKT
MeHeIkMeHTa» (4/1 yac. B T.4. ¢ ucnojb3oBanueMm MAO 2/0 gac.):

3. CemuHap — qUCKyccus

4. BpinonHeHWe NPAKTUYECKUX 3aJaHUM B MasblX rpynnax (yrnpaxHeHus,

3a71a4u, KEHChI).
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IIpakTuuyeckue 3anaTuss mo reme 3 «Crpykrypa opranuzanumn» (4/1 gac.
B T.4. ¢ ucnoiab3oBanuemM MAQO 2/0 gac.):

5. CeMuHap — AUCKyCCHSI.

6. BpinmonHeHHe MNPAKTUYECKUX 3aJaHU B MalbIX rpynnax (yrnpaxHEHUs,
3a/1a4u, KEUChI).

IIpakTyeckue 3aHaTUsA M0 TeMe 4 « DyHKIMHM MeHeIKMeHTa» (6/2 yac. B
T.4. ¢ ucnojab3oBanueM MAQO 2/1 ygac.):

7, 8. AHanu3 KOHKpeTHOW cutyauuu (keic): «Opranuszanus U yrpaBieHHE
ohucom»;

9. BrolnonHeHHE MPAKTUYECKUX 3aJaHUi B MasbIX Trpymnnax (yrnpaxHeHUs,
3a7a4M, KEHCHI).

IIpakTuyeckue 3aHATHA 10 TeMe 5 «OpraHu3auMOHHO-YIIPAaBJIeHYECKHE
pemienns» (6/1 yac. B T.4. ¢ ucnosab3opanueM MAQO 6/0 gac.):

10, 11, 12. Jlenosas urpa «Pa3paboTka ynpaBIeHYECKOTrO PEIIEHUS] METOJIOM
KOJUJIEKTUBHOTO T€HEPUPOBAHUS UIEI»

IIpakTHyeckue 3aHATHA MO TeMe 6 «YmpaBjieHHe KAK MPoOLECC
KOMMYHUKauui» (6/1 yac. B T.4. ¢ ucnosab3zopanueM MAO 2 /1 gac.):

13. Cemunap-auckyccus

14. BpinosiHeHHE MPAKTUYECKUX 33JaHUil B MajblX rpynnax (yrnpaxHEeHHs,
3a/1a4M, KEUCHI)

15. BpinonHeHHEe MPaKTUYECKUX 3aJaHUM B MajbIX rpynmnax (yrnpaxxHEHHs,
3a/1a4M, KEUCHI)

IIpakTHyeckue 3aHATHA N0 TeMe 7 « I'pynnoBasi AMHAMUKA, JTUAEPCTBO U
pykoBoacTBO» (6/1 yac. B T.4. ¢ ucnosab3zopannemM MAO 2/1 gac.):

16. Cemunap-npecc-koH(pepeHIHs

17. BpinonHeHHE MPAKTUYECKUX 3aJaHUM B MajblX rpynmnax (yHnpaxxHEHHS,
3a7a4M, KEHCHI)

18. BpinmonHeHHE MPaKTUYECKUX 3aJaHUN B MajbIX rpynnax (yrnpaxxHEHHs,

3a/1a4M, KEHCHI)
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III. YHEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBbHOM PABOTBI OBYUAIOIIIUXCS

Jlis mpoBeAeHHsT CaMOCTOSITENIbHOM paboThl 00yYarOUIUXCs MO JAUCLUUIUIMHE
«OCHOBBI MEHEPKMEHTA MOATOTOBIIEHBI U NpeacTaBieHbl B [Ipunoxenun 1:

- TUIaH-TpauK BBINOJHEHUS CaMOCTOSATENBHON pabOThl MO JUCIHMILIUHE, B
TOM YUCJI€ PUMEPHbIE HOPMbI BPEMEHHU Ha BBITIOJIHEHUE 10 KAXKA0MY 3aJaHUIO;

- XapaKTepUCTUKA 3aJlaHUi JUIsl CAMOCTOSITENbHOW pabOThl 00ydYaroIIMUXCs U
METOIUYECKHUE PEKOMEH/IALlMU IO UX BBIITOJHEHUIO;

-TpebOBaHUs K  MPEACTABICHHI0O U OQOPMIICHUIO  pPE3YJbTaTOB
CaMOCTOSATENbHOMN PabOTHI;

- KPUTEPUHU OIICHKU BBITIOJIHEHUSI CAMOCTOSITEIbHOU PaOOTHI

IV.KOHTPOJIb JOCTUXKEHWS IIEJIEV KYPCA

No KonTtponupyemsbie Konpr u aTamsr popmupoBaHus OrneHOUHBIE CPECTBA
n/n paszeibl KOMIIETCHIIU I TEKYILLIHI IIPOMEXKYTO
KOHTPOJIb YHas
aTTecTanus
1 | Paszmenl OIIK-2 | 3naer ocHOBBI Teopuu | YO-4 Bomnpocsr k
HPUHATHA 3K3aMEHY:
OpTraHHU3allMOHHO- No 1-33
ynpaBJlefIquKHx (YO-1)
peuieHuii;  pollb U
3HAYECHE
OpraHu3alMOHHO-
YIPaBIECHYECKHUX
pELIEHUd; BB u
YPOBHU
OTBETCTBEHHOCTH 3a
MIpUHUMAEMbIE
pEeLICHUS
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Ymeer npumenarts | [IP-1, I1P-2 | Bonpocs! k
TEXHOJIOTHUIO TPUHATHUS DK3aMEHY:
OpraHU3alOHHO- Ne 1-33
YNpaBIeHYECKHX (VO-1)
perieHuit B
JeATEIbHOCTH
IpEIIpUITU
BJIajieeT HaBBEIKAMU [1P-1, ITP-2 | Bompocs k
NPUHATHUS 9K3aMEHY:
OpraHHU3alOHHO- No 1-33
praBHCquCKHX (yo_ 1 )
pelieHui

2 | Pazmen 2 OIIK-2 | 3naer ocHOBBI Teopuu | YO-4 Bomnpocsr k
MPUHATHUS JK3aMEHY:
OpraHU3aIOHHO- No 34-55
YNpaBIeHYECKHAX (VO-1)
pelieHuii;  poib U
3HA4YEHE
OpraHU3aIOHHO-
YIPaBIEHYECKUX
pELIEHUd; BB u
YPOBHH
OTBETCTBEHHOCTH 3a
MpUHUMAEMbIE
pelIeHus
ymeer npumenats | [IP-1, I1P-2 | Bompocs! k
TEXHOJIOTUIO TPUHATHUS DK3aMEHY:
OpraHU3alOHHO- No 34-55
YNpaBIeHYECKHX (VO-1)
perieHuit B
JeATEIbHOCTH
IPEIIpUITU
BJageeT HaBbeikamu | [TP-1, TTP-2, | Bomipocsr k
NPUHATHUSA ITP-11 JK3aMEHY:
OpraHU3alMOHHO- Ne 34-55
YNPaBIEHYECKAX (YO-1)
peneHui
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3 Paszmen 3

OIlK-2
OIIK-6

3HAeT OCHOBBI
MPUHATUSA
OpraHU3aIMOHHO-
YIPABICHUYECKUX
pemeHul;  poap U
3HAYCHE
OpraHU3aIMOHHO-
YIPABICHYECKUX
pELICHH; BUIBI Hu
YPOBHHU
OTBETCTBEHHOCTH 3a
[IPUHUMAEMbIE
pelieHusi; METOAbl U
MOJZIENH MIPUHATHUS
peueHuin B
YIPaBICHUH
ONepalvOHHON
(TpOM3BOACTBEHHOM )
JIeSATETbHOCTHIO
OpraHu3alui

Teopuun

YO-4

Bomnpocsr k
9K3aMEHY:
56-95 (YO-
1)

ymeer MIPUMEHSTH
TEXHOJIOTHUIO TPUHATHUS
OpraHU3alMOHHO-
YIPABICHYECKUX
peneHui B
JeATEIbHOCTH
MPEANPUATUN;
MPUMEHSTH METO/IbI
NPUHATUS PEIICHUN B
yIpaBIEHUH
OnepalvoOHHON
(IpOU3BOACTBEHHO)
JIEATEIbHOCTBIO
OpraHu3aluin

I1P-1, ITP-2

Bomnpocs k
9K3aMEHY:
Ne 56-95
(YO-1)

BJajeer
MPUHATHUS
OpraHU3alMOHHO-
YIPABJIEHYECKUX
pelIeHn;  HaBBIKAMU
UCIIOJIb30BAHUSA
METOJI0B TIPUHATHUS
peLieHuin B
YIPABICHUH
OIEepallMOHHON
(TpoU3BOJCTBEHHON)
JeATEIbHOCTBIO
OpraHu3aluil

HaBBIKaMH

TIP-1, TIP-2,
TP-10

Bomnpocs k
9K3aMEHY:
Ne 56-95
(YO-1)
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[Mpumeuanwne: Ycrueiit onpoc (YO): nuckyccus (YO-4) — nHa cemunapax; cooecenoanue (YO-1)
— 1o Bompocam sk3amena. [Iucemennsie padotsl (I1P): Tectsl (ITP-1), KoHTpoIBHBIE PaOOTHI
(ITP-2), nenosas urpa (IIP-10), xefic-3agaya (ITP-11).

TunoBele KOHTPOJIBHBIE 3aJaHUs, METOANYECKUE MATEPUAIIBI, ONIPEACIISIONINE
OpOLENYpbl OLICHUBAaHUS 3HAHUM, YMEHMM M HaBBIKOB U (WIM) OIbITa
NESITeIbHOCTH, a TaKXe KPUTEpPUH W TIOKa3areia, HEeOOXOAUMbIE MIJIsi OLICHKH
3HaHWM, YyMEHUH, HABBIKOB M XapakTepu3ylolue JTanbl  (HOPMHPOBAHUSA
KOMIIETEHIIMM B MPOLIECCE  OCBOEHHUS  O0Opa3oBarelbHOM  MPOrpaMMBbl,

npencrapieHsl B [Ipunoxkenun 2.

V. ClIMCOK YYEBHOM JIMTEPATYPHI 1 UTHO®OPMAIITMOHHO-
METOAUYECKOE OBECIHHEYEHUE JUCHUIIJIMHbI
Ochoenasn rumepamypa

(271eKmpoHHble U neyammbvle U30anus)

1. I'ycekoB FO.B. OcHoBbl meHemxkMmenTa : yueOHuk / FO.B. I'ycpkoB.- M.:
NH®PA-M, 2017.- 263 c. (Briciiee obpazoBanue: bakanaBpuar). Pexxum
noctyna: http://znanium.com/catalog/product/762424

2. MeHemKMeHT: Teopusi W TMpakTuka: ydeOHoe mocodume st By3os/ [E.b.
l'agpdopora, E.M. [enuceBuu, JI.LH. babGak u np.]; JlaibHeBOCTOUHBIN
denepanbHblil  yHUBepcHTET.- BmamuBoctok: WM3m-Bo JlampHEBOCTOYHOTO
YHUBEPCUTETA, 2016.- 186 C. Pexxum JNOCTyma:

http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU

3. OcHoBBI MeHeKMEHTa : yueb. mocoobue / S.}O. PagiokoBa, M.B. becnanos,
B.. A6aykapumoB [u np.]. — M. : UHOPA-M, 2017. — 297 c. + Jlom.
MaTepualIbl [OneKkTpoHHbIN pecypc; Pexum IocTyna
http://www.znanium.com]. — (Beiciiee o0pa3oBanue: bakanaspuar).

Pexxum nocryma: http://znanium.com/catalog/product/762423



http://znanium.com/catalog/product/762423
http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU
http://znanium.com/catalog/product/762424
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4. OcHoBbl MeHeKMeHTa: YueOHuk/EropmmaA.Il., 3-e uzn., gomn. u nepepad.

- M.: HUI] HMH®PA-M, 2015. - 350 c.: 60x90 1/16. - (Beicuiee
obpazoBanue: bakanaspuar) (Ileperiér) ISBN 978-5-16-010959-6, 500 3k3.
Pexxum noctyna:http://znanium.com/catalog/product/507285

. OcHoBBI MeHemKMeHTa: YueOHoe mocobue / Bceepoccuiickas axanemus

BHemHen toprosiu; Ilox pen. B.M. Koponesa. - M.: Maructp: UTHOPA-M,
2017. - 624 c. ISBN 978-5-9776-0040-8. Pexum pgocryma:
http://znanium.com/catalog/product/457946

Jlononnumenvnasn numepamypa

(2nleKkmpoHHble U nedammuvle U30aHUs)

. OCHOBBI MEHEIKMEHTa : nep. ¢ aHml. / Maiikn MeckoH, Maiikn Anbs0epr,

O®panknuH Xenoypu ; nox pea. JI. M. EBenko ; AkaaemMuss HapOAHOTO
xo3aucrtBa 1npu [IpaBurensctBe Poccuiickonn @enepaunu ; Beicmasa mkosa
MexayHapogHoro Ousneca.-M,: Jlemo, 2006.- 720 c. Pexum npocryna:

http://lib.dvfu.ru:8080/search/query?match 1=relevance&theme=FEFU

OcHoBbl MeHemKkMeHTa: yueounk/B.P. Becuun.- M.:Ilpocmnekt, 2015.- 306 c.

Pexum JIOCTyTa: http://lib.dvfu.ru:8080/search/query?

match 1=relevance&theme=FEFU

. YueOHoe mocobue / A.Il. banamon. - 2-¢ u3a., nepepab. u jgom. - M.:

By3zosckuit yueonuk: HUL[ UH®PA-M, 2014. - 288 c., ISBN 978-5-9558-
0267-1. Pexum nocrtyna:http://lib.dvfu.ru:8080/search/query?
termB0&theme=FEFU

Teopus MeHemKMeHTa [DneKkTpoHHbIN pecypc] : Yueonuk / A. K. CemeHOB,
B. . Ha6okoB. — M.: U3znarenscko-Toprosas kopropanus «Jlamkos u K°»,
2015. — 492 c¢. Pexum nocryma: http://znanium.com/catalog.php?
bookinfo=513017



http://znanium.com/catalog.php?bookinfo=513017
http://znanium.com/catalog.php?bookinfo=513017
http://lib.dvfu.ru:8080/search/query?termB0&theme=FEFU
http://lib.dvfu.ru:8080/search/query?termB0&theme=FEFU
http://lib.dvfu.ru:8080/search/query?match_1=relevance&theme=FEFU
http://lib.dvfu.ru:8080/search/query?match_1=relevance&theme=FEFU
http://lib.dvfu.ru:8080/search/query?match_1=relevance&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:240626&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:240626&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:240626&theme=FEFU
http://znanium.com/catalog/product/457946
http://znanium.com/catalog/product/507285
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5. Menemxment: YuebHnoe nocodue / B.J[. Jlopodeer, A.H. IlImenera, H.1O.
[llecronan. - M.:. HMH®PA-M, 2014. - 440 c. Pexum poctyna:

http://znanium.com/catalog.php?bookinfo=330278

6. MenemxmenT: YueObHnoe nocooue / JI.E. bacoBckuii. - 2-¢ u3j., nepepad. u

- M.. HHUL HHO®OPA-M, 2014. - 256 c. Pexum pocryna:

JOII.

http://znanium.com/catalog.php?bookinfo=428644

I.

HopmaTuBHO-IpaBOBBIE MATEPUAJIbI

(pesicum oocmyna http://www.consultant.ru/)

«I'paxnanckuii konekc Pocculickoit @enepanuu (4acth mepnas)» OT

30.11.1994 Ne 51-®3 (pen. or 13.07.2015) (c u3M. W AOIM., BCTYIl. B CHJIYy C
01.10.2015).

2.

®enepanbhbiii 3akoH oT 08.08.2001 No 129-03 (pen. ot 13.07.2015)

«O I‘OCYI[&pCTBGHHOﬁ perucrpav HOPpUIUYCCKUX JIMO W HWHIWNBHUAYAJIbHBIX

IIPEATPUHUMATEIIEN.

3.

«HamoroBsiii komekc Poccuiickoit denepanuu (4acTh IepBasi)» OT

31.07.1998 Ne 146-®3 (pen. ot 13.07.2015).
Oenepanbubiii 3akoH 0T 24.07.2007 Ne 209-®3 (pen. ot 29.06.2015)

4.

«0O Pa3BUTHHU MAJIOTO M CpPCAHCIO MPCANIPUHUMATCIIBCTBA B Poccuiickon

Oenepauuny.

Ilepeuenn pecypcoB MHPOPMAIIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CEeTH

«AHTepHeT»



http://www.consultant.ru/
http://znanium.com/catalog.php?bookinfo=428644
http://znanium.com/catalog.php?bookinfo=330278
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1. DnekrpoHHas 6ubauoTeka u 6a3bl JaHHbIX J[BOY .

http://dvfu.ru/web/library/elib

2.  DraexTpoHHO-6MOAMOTEeYHas cuctema «Jlanby» http://e.lanbook.com

3.  DOnexTpoHHO-OMONMHOTEUHas cuctemMa « HayuHo-u3marenbckoro meHTpa
NH®PA-M» http://znanium.com
4. DnexkTpoHHO-OMONHoTeyHas cuctema bubmuoTex.

http://www.bibliotech.ru

5.  DnekTpoHHBIN Karanor Hay4dHou oubauorexku JABDY http://ini-
fb.dvgu.ru:8000/cgi-bin/gw/chameleon

6. Hayunas 6ubnuorexa KubepJlennnka: http://cyberleninka.ru/

7. O6pazoBarensubiii moprast HUY BIID [OnexTpoHHsIM pecype]. —
Pexxum noctymna: www.ecsocman.edu.ru

8.  Poccuiickuii xKypHa MEHEIKMEHTA [ DIIEKTPOHHBIN pecypc]. — Pexxum
JTOCTyMa: WWW.Ijm.ru.

9. Benomoctu [OnekTpoHHbIN pecypc]. — Pexxum nocrymna:

www.vedomosty.ru

10. KopnopaTtuBHBI MEHEMKMEHT [ DIEKTPOHHBIN pecypc]. — Pexnm

noctyna: www.cfin.ru/management/

11. MexayHapogHoe COOOIIECTBO MEHEIKEPOB [ DIEKTPOHHBIN pecypc]. —

Pexxum noctymna: www.e-xecutive.ru

12. Poccuiickas HanmoHanbsHas 6ubmuoreka (PHB) [DnexTponHsiil pecypc].

— Pexxum noctyna: www.hbl-russia.ru

13. Poccumiickas rocynapctBernas oubnuoreka (PI'b) [DnexTponnbIit
pecypc]. — Pexxum noctyna: www.rsl.ru
14. WHcTUTyT HayyHOU MHpOpMauK 10 001IecTBEHHBIM HaykaM PAH

(MHUOH) [OnexTpoHHsbIi pecypc]. — Pexxum noctyna: www.inion.ru

IlepeyeHb MH(POPMALIMOHHBIX TEXHOJIOT I

U IPOrpPaMMHOI0 o0ecnedyeHus



http://www.inion.ru/
http://www.rsl.ru/
http://www.hbl-russia.ru/
http://www.cfin.ru/management/
http://www.vedomosty.ru/
http://www.rjm.ru/
http://www.ecsocman.edu.ru/
http://cyberleninka.ru/
http://ini-fb.dvgu.ru:8000/cgi-bin/gw/chameleon
http://ini-fb.dvgu.ru:8000/cgi-bin/gw/chameleon
http://znanium.com/
http://e.lanbook.com/
http://dvfu.ru/web/library/elib
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1. Microsoft Word
2. Microsoft PowerPoint

3. Microsoft Internet Explorer/ Mozilla Firefox/ Opera

VI. METOAUMYECKHUE YKA3AHUA 11O OCBOEHUIO IUCHUIIJIMHBI

Peanuzaums nucuumuimHbl  «OCHOBBI  MEHEIKMEHTA»  IMPEAyCMaTpHUBAaET
clenyroumme BHAbBl y4eOHOM paboThl: JEKIMH, MPAKTHYECKUE padoThI,
CaMOCTOATENbHYI0 PabOTy CTYAEHTOB, TEKYIIMA KOHTPOJIb U MPOMEKYTOUHYIO
aTTecTaluIo.

OcBoenue kypca AUCHUIUIMHBI «OCHOBBI MEHEIKMEHTa» Mperoaraet
PEUTUHIOBYK0 CHUCTEMY OLIEHKM 3HAaHUW CTYACHTOB H IPELyCMarpHBaeT CoO
CTOPOHBI ITPENOJABATEIIS TEKYILINUN KOHTPOJIb 3a TOCELICHUEM CTYICHTAMM JIEKIUH,
NOJArOTOBKOM M BBIIOJHEHUEM BCEX MPAKTHUYECKUX PAOOT, BBIIIOJHEHHUEM BCEX
BUJIOB CAMOCTOSITEIIbHOM pabOTHI.

[IpoMexxyTouHO# arrecTanerd no IUCHUILIIUHE «OCHOBBI MEHEIKMEHTA»
ABIIAETCS DK3aMEH, KOTOPbIM TPOBOAMUTCS B BUJIE TECTUPOBAHMS.

B teuenue yuebHOro ceMecTpa 00yqaronumMcst Hy>KHO:

e OCBOUTH TeopeTuyeckuil marepuan (20 0amioB);

e YCIENIHO BHITIOJHUTH ayIUTOPHBIE U KOHTPOJbHBIE 3a1aHus (50 6aioB);

e CBOEBPEMEHHO M YCICIIHO BBIIOJHUTh BCE BHJBI CaMOCTOSATEIbHOU
pa6ots! (30 Gamios).

CrygeHT  cuMTaeTcsi  arreécCTOBaHHbIM 1O  JUCUHUIUIMHE  «OCHOBBI
MEHEPKMEHTa» TpPU YCIOBUU BBIIOJIHEHHUS] BCEX BHUAOB TEKYILIETO KOHTPOJS U
CaMOCTOATENbHON padOThI, IPETYCMOTPEHHBIX YU€OHON POrPaMMON.

Kpurepun onienku no apucuurinHe « OCHOBBI MEHEDKMEHTa ISl aTTeCTallUuK
Ha dK3ameHe cienyiue: 86-100 6anoB — «OTIMYHOY», 76-85 OANIIOB — «XOPOIIOY,
61-75 OGamioB —  «ydgoBiueTBOpHTENbHO», 60 © MeHee OamIoB  —

«HEYINOBJIETBOPUTEIIBLHO.
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[lepecuer OannoB MO TEKyIIEMY KOHTPOJIO U CaMOCTOSITEIBHON pabote

IPOU3BOUTCSA 110 hopMyIIe:

P(n) i[ o k‘*]
n)= maxx_’
— 0; w

= YN .
roe: W i=1%i IS TEeKyIIEero peuTUHTA;

= Ym0 y
w i=1"1 JJI1 UTOrOBOI0 pCUTHUHIA,

P(n) — pedTUHT CTylIEHTA;
m — 00111ee KOJIMYECTBO KOHTPOJIBHBIX MEPOIPUITUM;
1 — KOJTMYECTBO MPOBEIACHHBIX KOHTPOJIbHBIX MEPOIIPUSTUH;

O; — Gas, MOTyYeHHEIH CTYIEHTOM Ha i-OM KOHTPOJIFHOM MEPOTIPHSTUH;

max
Oi — MAaKCHMaJIbHO BO3MOXKHBIN Oajiil CTyACHTA IIO0 I-MY KOHTPOJIBHOMY

MEpONPUATHIO;
ki — BecoBoil KO9DDUIMEHT i-r0 KOHTPOIHHOTO MEPOIIPHSITHS;

n
ki — BECOBOU KOB(b(i)I/IIII/ICHT 1-TO KOHTPOJIBHOTO MCPOIIPHUATHA, CCIM OHO

ABJIIETCSA OCHOBHBIM, WU O, €CJIN OHO ABJIACTCA AOIIOTHUTCIbHBIM.

Pexomenoayuu no n1anuposanuio u Op2aHu3auuu 6pemeru, O0meedeHHo20
Ha uzyyenue OUCUUNIUHb
[ImanupoBaHne — BaKHEWIIAs YEPTa YEIOBEUECKOU NIESITEIbHOCTH, OIUH U3
XapaKTEePHBIX, 00s3aTEIBLHBIX MMPU3HAKOB YeJIOBEUECKOro Tpyaa. s opranuzanuu
CJIOXKHOM y4eOHOU AesTeTbHOCTU O0YeHb d(P(EKTUBHBIM SIBISETCS UCIOJIH30BAHUE
CPEACTB, HANOMHMHAIOIIMX O  CTOAIIMX  TEepeJd  HaMHM  3aJadax, Hx
MOCJIE0BATEILHOCTH BBIMOJHEHUsI. TaKUMU CPEJICTBAMU MOTYT ObITb MOOMJIBHBIM
teneoH, HMEIOUIMKA MpOrpaMMy OpraHaiizepa, BKJIIOYAIONMICTO OYyIHIIBHUK,

KaJICHIapb U CIIMCOK CJI; TaﬁMepBI, HaITOMHMHAIOIMMWEC O BBIIIOJHCHHUH 3aIIaHHﬁ I10
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JUCHILTHHE; KOMIIBIOTEPHBIC MPOrpaMMbl COCTABIICHHUS CIMCKA JICJ, BBIICIISIONINC
CPOYHBIC U BaXKHBIC JIea.

CocraBieHue CrucKa Jieid — MEePBbIM Imar K opraHu3anud BpeMeHH. CIHCOK
UMEET TO IPEUMYINECTBO, YTO IIO3BOJISIET BHJCTh BCIO KApTUHY B IICJIOM.
VYopsiioueHue, KiacCU(pUKaus A B CIUCKE — BTOPOH IIar K OpraHu3aliuu
BPCMCHH.

PerynsipHocts — mepBoe ycioBue MOHMCKOB Oojiee 3¢ (EKTUBHBIX CIOCOOOB
paboTel. PekoMeHyeTcst BBIOpaTh OJUH JACHDb HEJCIH JIJIS PETY/ISPHOM MOATOTOBKU
10 TUCIUTIINHE. PerynsspHOCTh HE MPOCTO MO3BOJISET MOATOTOBUTHCS K JIETy, OHA
CO3/1aeT HACTPOM Ha 3TO JECJIO, IMO3BOJISACT BRIPA0OTATh MPABUJIa BHITOJHCHHS Jeia
(HampuMep, CHavajga TpopabOTKa Marepuana JIeKIWH, Y4YCOHHWKa, YTCHHE
IICPBOMCTOYHHKA, 3aT€M BBIJICIICHUC U (PUKCUPOBAHKE OCHOBHBIX MJICH B TETPaJIH).

UtoObl 0ONErynuTh BBINOJHECHHE 3aJaHUM, HEOOXOIUMO  OIPEACITUTh
BPEMCHHBIE paMKW. EjkeHenenbHas TMOArOTOBKAa 1O JHCHUILIMHE «OCHOBBI
MEHEIDKMEHTa» TpeOyeT BpEeMEHHBIX 3arpar. UeTkoe (UKCUpOBAHUE IO BpEMEHU
PETYISPHBIX JIeN, 3aKPEIICHHE 3a HUMH OJHUX M TEX K€ YaCOB — Ba)KHBIN IIIar K
opraHm3aiuy BpeMeHHU. [Ipy ydeTe BpeMEHH HaJ0 MOMHUTh 00 OCHOBHOW IIEJIH
parMoHaIHM3aIuy — MOJYYHTh HAaUOOIBIIHNK 3P(PEeKT ¢ HaUMEHBITUMHU 3aTpaTaMHu.
VY4eT — nuiIb CpeACTBO IS pElIeHUs OCHOBHOM 3a7a4i: COKOHOMHUTD BPEMHI.

[To MHEHHIO CHEIUAIMCTOB II0 IICHUXOJOTHH, Ba)KHOCTh IUIAHHPOBAHUSA U
BBITIOJTHEHUS JIeJl 0OyCJIOBIIMBAETCS TaK)Ke TEM, YTO y HAC HAKaIUIMBAIOTCS Jiea,
3a/1aud WU UACH, KOTOPhIe MBI HE peaiu3yeM, OTKIIaIbIBaéM Ha TIOTOM — BCE ATO
HETaTUBHO CKa3bIBACTCS HA HAIIEM BHYTPEHHEM COCTOSIHHH B IIEJIOM.

Baknast posib B Opranu3aiuu y4eOHOH JeATSIIBHOCTH OTBOAMTCS MPOrpaMMe
JTUCIUIUTMHBI,  Jalolias — NPEJICTaBlIeHHEe HE  TOJIBKO O  TeMaTHYeCKOM
TIOCJIEIOBATEIbHOCTH M3YYCHHUSI Kypca, HO M O 3aTparax BPEMEHH, OTBOAMMOM Ha
U3yueHHEe Kypca. YCICIIHOCTh OCBOCHHUS IUCIMILIMHBI BO MHOTOM 3aBHUCHUT OT
IPABUJIBHO CINIAHUPOBAHHOIO BPEMEHHM IPU CAMOCTOSTEIBbHON ITOArOTOBKE (B

3aBUCUMOCTH OT CIIEHMAIBLHOCTH OT 2 — 3 710 5 4acoB B HEJIEIIIO).
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Onucanue nocnedosamenvnocmu oeiicmeuii odyuarouwuxca (an2opumm
U3yueHus OUCYUNJIUHDL)
Haunnass wusydyenue aucuMIuiiHbl «OCHOBBI MEHEIKMEHTa», CTYIAEHTY
HE00XOIMMO:
— O3HAKOMHUTBHCSI C TMPOrPaMMOM, U3YYUTh CIUCOK PEKOMEHIyeMOoM
JUTEpaTyphl; K MporpaMMe Kypca HEoOXOoIuMo OyAeT BO3BpaIllaThCs MOCTOSHHO,
0 MEpe YCBOCHHS KaXJOW TEMbI B OTACIBHOCTH, JJII TOTO YTOOBI TOHSATH:

JIOCTATOYHO JIM MOJTHO U3y4YE€HBI BCE BOIIPOCHI;
— BHUMATEIIbHO pa3o0parbCs B  CTPYKType AUCHUILIUHBI  «OCHOBBI

MEHEKMEHTa», B CHUCTEME paclpeiesieHus Y4YeOHOro marepuajga IO BHIAM
3aHATHHI, (popMaM KOHTPOJIS, YTOObI UMETh MPEJICTABICHUE O KypCe B LIEJIOM, O

JIEKIMOHHOW U IPAKTUYECKOW YaCTH BCETO Kypca U3yUYECHHUS;
— mepenucatb B TETpaap I JIeKUUMA (HA OTIAEIBHOM CTpaHUIe) U

IOPUKPENUTh K BHYTPEHHEH CTOpPOHE OOJIOKKH CTPYKTYpy U COJEpKaHHUe
TEOPETUUECKON YacTu Kypca, a B TETpalb Ul NPAKTHUUECKUX 3aHSITUA — TEMBI
NPAaKTUYECKUX (JTaOOPaTOPHBIX) 3aHATHI.

[Ipy moArotoBke K 3aHATHAM IO JUCHMIUIMHE «OCHOBBI MEHEIKMEHTa»
HEO0OXOIMMO PYKOBOJICTBOBAaThCS HOPMAamMu BpPEMEHHM Ha BBINIOJIHEHHUE 3aJaHUM.
Hampumep, npu NOoArOTOBKE K 3aHATUIO HA MPOPA0OTKY KOHCIIEKTA OJHOM JIEKIUH,
y4eOHHUKOB, Kak IpaBwio, orBoautca oT 0,5 uwaca m0 2 yacoB, a Ha H3y4EHHE
NEPBOMCTOYHUKOB 00BEMOM 16 CTpaHUI] MEYaTHOTO TEKCTa C COCTABICHUEM
KOHCIIeKkTa 1,5-2 Jaca, ¢ cocTaBlICHHEM JIMIIb IIaHa OKoyIo 1 yaca.

Pexomenoayuu no padbome c 1umepamypoii

Haubonee mnpenmouTutenpHa MOTEMHAs MOCIEIOBAaTENLHOCT, B paboTe ¢
auteparypoil. Ee MOXHO mNOpeiacTaBuTh B BHJE CIEIYIOLIETO MPUMEPHOTO
aJIropuTMa:

— O3HaKOMJIEHHE C pabouedd y4yeOHOW mporpaMMod U  y4yeOHO-

MCTOOANMYCCKHUM KOMIIJICKCOM AMCLHUIIIIMHBI,
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— H3yYeHHe OCHOBHOMW y4eOHOM JIuTeparyphl;
— mnpopaboTKa JOMOTHUTEILHOM (YueOHON U HAyYHOM ) JIUTEPaTyPhI.

B xonme yTeHus o4yeHb MOJE3HO, XOTS M HE 00s3aTeNbHO, JeNaTh KpaTKHe
KOHCIIEKTHI ITPOYNTAHHOTO, BBIMUCKU, 3aMETKH, BBIJICTSATh HESICHBIC, CIIOKHBIC IS
BOCIIPUATHSL BOMPOCHL. B 1ensX mposiCHeHUs TOCIETHUX HYKHO oOpalmiarbes K
npenonasaremnto. [1o 3aBepiieHNN n3yyeHns peKOMEHIyEMOM JTUTEPaTypPhl MOJIE3HO
MPOBEPUTH YPOBEHb CBOMX 3HAHUN C MOMOIIBIO KOHTPOJIbHBIX BOIPOCOB JIS
CaMOIIPOBEPKH.

HacrositenbHO  pekoMeHayeTcsi M30erarb MEXaHWYECKOTO  3ay4YHBaHMs
ydyebHoro Marepuaia. [Ipaktuka yoeaAUTeNbHO MOKA3BIBAET: caMbIM 3(PPEKTUBHBIM
CrocoOOM SIBIISIETCSl HE «3yOpexKa», a ITyOOKoe, TBOPYECKOE, CaMOCTOSITEIbHOE
MPOHUKHOBEHHUE B CYIIECTBO U3yUaeMbIX BOIIPOCOB.

HeobxomuMo BecTH CHUCTEMaTHYECKylO0 KaXXIOJHEBHYIO paboOTy Haf
JUTEpaTypHbIMU HCcTOYHHKaMu. OObeM wuHGOpPMaUU 1O KYypCy HAaCTOJBKO
OOIIIUPEH, YTO UM HE YIAeTCsl OBIAJETh B «IOCIEIHUE JTHW» MEpPEe]l CECCUEH, Kak
Ha 3TO MHOT/IA PACCYUTHIBAIOT HEKOTOPHIE CTYJEHTHI.

CrnenyeT BOCHUTHIBATh B c€0€ YCTAaHOBKY Ha MPOYHOCTH, JOJITOBPEMEHHOCTh
YCBOGHHUSI 3HaHUI 10 Kypcy. Haio mOMHUTB, YTO OHU MOTPEOYIOTCS. HE TOJIBKO U HE
CTOJIBKO B XOJIE KypCOBOI'O 3a4€Ta, HO — YTO OCOOEHHO Ba)KHO — B MOCIEAYIOIIEH
po¢eCCUOHAIBHOU JIeSITEIbHOCTH.

Jluteparypa umeercs B OUOIMOTEKE YHUBEPCHUTETA.

[Ipu pabore ¢ yueOHON W HAydyHOH JUTEpPaTypoOll NPUHIUIHAIBHO BaXKHO
MPUHUMATh BO BHUMaHHE MOMEHT pa3BuTus. Kypc «OCHOBBI MEHEIHKMEHTa», KaK
¥ OOJIBIIMHCTBO APYTUX JUCIHIUIAH, HE SBISETCS U HE MOXKET SBJISTHCS HAOOpOM
HEKHUX pa3 U HAaBCErJa yCTAHOBJIEHHBIX UCTUH B MOCIEAHEN nHCcTaHuu. Hao6opor,
OH TOCTOSIHHO Pa3BUBAETCS U COBEPIICHCTBYETCS. B HeM uaeT NuaneKTU4eCKui
IIPOLIECC OTMHUPAHUS YCTAPEBIIETO W BO3HUKHOBEHUS HOBBIX HWJIEH, B3MISAIOB,
Teopuil. B ycnoBusix yckopsromierocsi crapenusi tHhopmaruu yueOHble, BIPOUYEM,

KaK WM HAy4YHBIC, H3JaHHA, OAJICKO HC BCCTAa MOI'YT IIOCIICBATL 34 HOBBIMU
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SBJICHUSIMA U T€HJICHLMUAMH, TOPOKIAEMBIMHU ITPOLIECCOM MHHOBAaIMH. OLIyTUMOE
OTCTAaBaHUE XApPaKTEPHO U JJIi MHOTUX IyONMKalui, CBSI3aHHBIX ¢ KypcoM. Benp
UX HEBO3MOXXHO, JAXX€ II0 YHUCTO TEXHUYECKUM MPUYUHAM, HE TOBOps YXKE O
IpPYTUX, €KEroJHO OOHOBJIATH U MepeusaBarb. B CBA3M ¢ 3TUM B JHUTEparype Mo
KypCcy CTYAEHTaM MOIYT BCTPEYaTbCsd IIOJOKEHUSA, KOTOpPBIE YXKE HE BIIOJIHE
OTBEYAIOT HOBBIM TEHJCHLMAM PA3BUTHA. B Takmx ciydasx cienyer, NpOsBIs
HY>KHYIO KPUTUYHOCTb MBICIIM, ONUPATbCd HE HA YCTApEBILIME UIAEU TOIO WU
JPYroro u3faaHusi, Kak Obl aBTOPUTETHO OHO HU OBLJIO, @ HA HOPMbI, BHITEKAIOIIHE
U3 COBPEMEHHBIX U3aHUI, UMEIOIIMX OTHOLIEHNE K U3y4aeMOMY BOIIPOCY.

B 10 Xe BpeMs HAaCTOMYMBOE MOJYEPKMBAHME MOMEHTA Pa3BUTHUSA BOBCE HE
O3HAuYaeT IMOJIHOW PEBU3UM YUE€OHOW M HAy4YHOW JIUTEPATYpbI, PEKOMEHAYEMOH MO
Kypcy. 3aa4ya CTyI€HTa — MPOSIBUTh JOCTATOYHO BBICOKYIO HAyUHYIO KYJIBTYpy H
HE BIIACTb B KPAaWHOCTH KaK OPTOMOKCAJIBHOIO JOTMATHU3Ma, TAK M 3PSIIHOIO
Huruim3Ma. Hayka, kak M3BECTHO, pa3BUBAETCA HE TOJIBKO HA OCHOBE OTPHULIAHMS,
HO Y IPEEMCTBEHHOCTH. B 3TOM HEnmpepbIBHOM NIPOLIECCE MOASPHU3ALMU 3HAHUS
eMy, KOHEYHO, OydyT OKa3bIBaTh IOMOILb MpPEnoAaBareiid, MOCTOSHHO BHOCS
COOTBETCTBYIOLIME U3MEHEHHUSI B COAEpKaHUE yueOHOro npouecca.

Haxkonern, cTyneHT 00s3aH 3HAaTh HE TOJBKO PEKOMEHAYEMYIO JIUTEPATypy, HO
Y HOBBIE, CYLLIECTBEHHO BaXKHBIC M3aHUs 10 KYpCY, BBILIEAIIME B CBET IIOCIIE €TI0
myOuKaIuu.

Memoouueckue pekomenoayuu K npO6eOeHUI0 NPAKMUYECKUX 3AHAMUIL

Ilenvro npakTUYECKUX 3aHATUHN SBISETCA (POPMUPOBAHHME M 3AKPEIICHUE Y
CTYJAEHTOB YMEHUU U ITPAKTUYECKUX HABBIKOB 110 MPUHATHIO PEILICHUMN.

IIpoBeneHne NpakTUYECKUX 3aHATUM HAIIPABIIEHO HA PEILICHUE CIIEIYIOLIUX
3aoau:

- yniyOneHue, pacHIMpeHUEe M 3aKperyieHHEe TEOpeTHYECKUMX 3HaHuU 00
OCHOBAaXx YNPABJIEHHUS C NO3ULMHA PBIHOYHON YKOHOMUKHU;

- HCIIOJIb30BaHUE MPHUHLHUIIOB M (QYHKIHMA MEHEPKMEHTa B MPAKTUUECKON

ACATCIIBHOCTH OpFaHI/ISaHI/Iﬁ;
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- BBIpA0OTKAa TMPAKTUYECKUX HABBIKOB [0 MPHHATHIO YNPABICHYECKUX
pelIeHnid W OILIEHKE BIMSHUSA (AKTOPOB BHEIIHEH W BHYTPEHHEH cpeapl Ha
peAIM3aLUI0 ITUX PELICHUN;

- HWCIONb30BaHUE 3HAHWM, YMEHWH M HAaBBIKOB JUIsl pEIICHUs MpodiemM
BXOXKJICHUS B IOJDKHOCTh M TOTOBHOCTHU 3aHSTh JODKHOCTD PYKOBOJIUTETIS.

[TpakTrueckue 3aHATUS YCIOBHO MOXKHO TOJENIUTh HA TPU 4YacTH (3Tama):
BCTYIIUTENbHASI, OCHOBHAA (CofepKaTebHast), 3aKII0UUTEIbHAas.

1. Tuckyccuu.

Bo écmynumenvhoti yacmu 3aHATUS TPETIOaBaTeNb:

- BBUICHSIET TOTOBHOCTBH TPYIIIBI K 3aHSATHIO, a TAKXKE TPYAHOCTH BO BpEMs
MOATOTOBKHU K TUCKYCCHU;

- OTpeeNsieT 3HAYMMOCTh TEMbI B YIIPaBJICHYECKON MPOOIEMaTHKE;

- IOTYEPKUBACTCS CBSI3b C APYTMMH T€MaMH JIUCHIUTLIINHBI,

- OmpenensieTcss MOPSAOK BEIEHUS TUCKYCCHM: KaK BBICTYIATh (IO BBI3OBY
WK J00POBOJIBHO), KaK MPEACTABISATH COOOIIeHHE (KOPOTKO, YeTKO Oe3 o0mux
CJIOB, C BBIBOJIaMHU U3 CKa3aHHOTO).

Cooeporcamenvuas yacms TUCKYCCUU: B 3aBUCHMOCTH OT (POPMBI TPOBEACHHUS
JTUCKYCCUM MO0 TPENOCTABISIETCST CJIOBO CTYIEHTaM JUISl BBICTYIUICHHUS CO
CHEIHAIbHO MOATOTOBIEHHBIM  pedepaTuBHBIM COOOIIIEHUEM, 6o,
chopMynrpoBaB TepBbI Bompoc  (mpobiemy), mpenjgaraeT BBICTYNHTH II0
JTAHHOMY BOITPOCY BCEX JKENAIOIINUX, WIM TeM, KTO HE MPOSBIISET aKTUBHOCTH, HE
yYBEPEH B cede.

K BBICTYIUIEHHUIO CTYIEHTOB MPEABSABISIOTCS CIEAYIOIINE TPEOOBAHMUS:

- IyOOKO€ | MOJIHOE PACKPBITHE CYIITHOCTH PACKPhIBAEMON TIPOOIEMBI;

- O3HAKOMJICHHWE ayIWTOPUU C PaA3TUYHBIMH TOYKAMHU 3pEHHUS Ha
paccMmarpuBaeMyto mpooiemMy;

- CBSI3b COOCTBEHHOT'O BBICTYIUICHUS C MPOOIIEMATHKOMN APYTUX JOKIIATIHKOB;

- yOeAUTETbHOCTD CACIaHHBIX BBIBOAOB U MPEIOKEHUH;

- UCIIOJIb30BaHUE IIPUEMOB PUTOPUKH;
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- BOIIPOCHI, JOTOJHECHUS, YTOYHEHUS, TIOMPABKH, BO3PAKEHUS IO CYIIECTBY
00Cy’k/1aeMOro BOIIPOCA CO CTOPOHBI CTYICHTOB I'PYIIIIHI;

- IPEAOCTABIICHHUE CJIOBA JKEJIAIONIUM BBICTYIIHTD.

[Tocne oxoHuaHUs OOCYXKJEHHS TMPEINOABaTENb JETaeT BBIBOJBI, M TpyIIa
NEPEXOAUT K 00CYKIICHHUIO CIIEAYIOIIETro BOIpoca.

3areM mpemnogaBaTesib OPraHu3yeT UX 00CYKICHUE:

1. OTtBerbl Ha BompocChl CTyAEeHTOB. OTBe4ass Ha BOMPOCHI, JTOKJIATUUK
JOJKEH COOJIoIaTh TPEOOBaAHUS:

- 000CHOBAaHHOCTh MCTHHHOCTH CKa3aHHOTO HE CCHUIKOM Ha aBTOPUTET TOTO
WJIM MHOTO aBTOPA, a UCXO U3 CYIIHOCTH CaMOM TTPOOIJIeMBbI;

- OTBEYATh Ha MOCTABJICHHBIA BOIPOC, & HE Pa3BUBATh CBOU MBICIIH.

2. BeicTymienus o o6cykaeHuio coodiienus. B oOcykeHnn npUHUMAOT
AKTUBHOE Y4YacTHE CTYJAEHTBI, KOTOPbIC OJIKHBI OIIEHUTH BBICTYMAIONIETO |
COJIepKaHUE COOOIICHUSI IO KPUTEPHUSM:

- TIOTUYHOCTH U3JIOKEHUSI MaTepHaa;

- IOJTHOTA PACKPBITHS CYIITHOCTH MPOOIEMBI, Pa3TUYHBIX €€ aCTICKTOB;

- HAJIMYUE TPUMEPOB W3 TPAKTHYCCKON ICATEIHHOCTH, IOATBEPKIAONTUX
OCHOBHBIE MOJIOKEHHS BBICTYIUICHUS;

- METOJIOJIOTHYECKasl TPaBUIBHOCTh BBICTYIUICHHUS;

- HAJTMYME JIOTHYECKON CBSA3M C MPEBITYIINM BCTYIIIICHUEM;

- OCBEIIICHUE PA3IUYHBIX TOUYEK 3PEHUS HA PEIICHUE JaHHOUW MPOOIEMBI;

- yOeIUTETbHOCTh BBIBOJIOB M MPEIOKCHHIA;

- SI3BIK U3JIOKEHUS, KyJIbTypa PEe4H, UCTIOIH30BAaHUE TIPUEMOB PUTOPHUKH.

B mpouecce o0O0CyXIeHUST Kakoro-imOo BONpPOca MOXET BO3HHUKHYTb
IIPOU3BOJIbHAS TUCKYCCHUS. TaKyr MHUCKYCCHIO MPEINoaBaTeNb TOJDKEH HApPaBUTh
B HYXKHOE pyclo, JaTh €l HyxXHoe HampaBieHue. B 3abmaroBpemeHHO
TUTAHUPYEMOM TUCKYCCHHM Ba)KHYIO POJIb UTPAIOT MPABHIBHO CHOPMYITHPOBAHHBIC
U BOBPEMsS TIIOCTaBIICHHBIE CHEIHAIbHBIE BOMPOCHL. Bce BOMPOCH TOMKHBI

OTBEYaTh CIEAYIONINM TPEOOBAHUSIM:
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- SICHOCTh M YETKOCTHb (hOPMYJIHUPOBOK, OMPEAEICHHOCTh TPAHMII, BECOMOCTh
CMBICTIOBO Harpy3KH;

- YMECTHOCTb ITOCTAaHOBKH BOTIPOCA B JIAHHBIH MOMEHT, OCTPOTA €T0 3ByYaHHUS
B JJAHHOM CHUTYaIlNH, MPOOYKIa01Iasi UHTEPEC ayIMTOPUH;

- IOHSATHOCTH MTOCTABJICHHBIX BOIIPOCOB JIJISl CTY/ICHTOB.

[To cBoemy XapakTepy BOIMPOCHI OBIBAIOT YTOYHSIONIUMHU, HABOISAIINMH,
BCTPEYHBIMU, Ka3yCHBIMH.

B xone ob6cyxaenus BompocoB (IpobiaeM) CTyAeHTaM HEOOXOJUMO CTPOTO
coOmonaTh  ATHUKY  JWUCKYCCHM:  TNPUHIUNUAAIBLHOCTh,  OTBETCTBEHHOCT,
TaKTUIHOCTb.

3axmouumenvuas yacme MPaKTUKyMa:

B xoHue cemuHapa mpemnomaBarenb IMOABOAUT HWTOT 3aHATHS B (opme
3aKJIIOYUTETFHOTO  CJIOBAa, B KOTOPOM aHAJIU3UPYET YPOBEHb OOCYXKICHUS
BOTIPOCOB:

- XapakTepu3yeT 00I11ee COCTOSHUE 00CYKIaeMOi TPOOIEMBI;

- aHAJIM3UPYET W OIICHUBACT BHICTYILJICHUS CTYICHTOB;

- TaeT OOITYyO OIICHKY 3aHATUS B JOCTH)KCHUU MTOCTABICHHOW IEIH;

- OTIpe/eTISIeT BOIPOCHI, 1IEb U 3a7a4M CICIYIOIIETO 3aHATHS, HEOOXOIUMYO

JUTEpaTypy s MOATOTOBKHU.

2. Ananu3 KoHKpemHuvlx cumyayuil (Keicol), uZpOynparcHeHus

[IpakTuyeckue 3aHITUSI B MaJIbIX TPYIIax MPOBOJAATCS MO OTIAEIBHBIM TEMaM
COMNIACHO MpOrpamMMe JUCHUILIUHBI «OCHOBBI MEHEIKMEHTA.

Bo ecmynumenvnoil wacmu 3aHATHS IPENIOIaBATENb:

- BBISICHSIET TOTOBHOCTH T'PYIIINbI, @ TAKXKE TPYJHOCTH BO BpeMs MOATOTOBKU K
3aHSTHIO;

- OMpeIeNsIeT 3HAYUMOCTh TEMBI B YIIPABJICHUECKOM MPOOJIEMaTHKE;

- TOMYEPKHUBAET CBA3b CO CMEXKHBIMM TE€MaMU IUCHUIUIMHBI «(OCHOBBI

MCHCIDKMCHTA».
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JI1s1 BBIMONTHEHUS] TPAKTUYECKOTO 3a/laHUsl (AHAAU3 KOHKDEMHbIX CUmyayuil
(keticovl), ynpadicheHus, 3adayu) CTYACHTBI JENATCS 1o mnoarpynmsl (mo 4 — 5
YeJIOBEK) WM paldOoTaloT CaMOCTOATEIBbHO — JaHHOE YCJIOBHUE OIpEAeseTCs
paccMaTpruBaeMbIMU BOITPOCAMH.

CryneHtam BbIaeTcs 3aJaHue (CUTyalMsl - KEHC) MO0 KOHKPETHON yueOHOM
TEMe, ONpelesseTcs Lejlb M 3aJadyd paboThl, a TakKKe BCIOMOIATEIbHBIN
CIIPaBOYHBIA Marepuan (pa3maToyHbId Marepuan), KOTOPBIH MOXET OBITh
MCIIOJIb30BAH JIJIS1 BBIMOJIHEHUS 3a/IaHUS.

Llenp mpakTHUECKUX 3aHATHUH - OTpa0OTKa KOHKPETHBIX MaTepuajoB WU
JNEUCTBUN JUIsl 3aKpeIUIeHUST UX B CO3HAHUU CTYICHTOB W TpaHchopManus B
YMEHUSI ¥ HaBBIKH T10 MPUHSITHUIO YIIPABICHUECKUX PEIIEHUM, KOTOPbIE OHU CMOTYT
MPUMEHSTh B KOHKPETHBIX YIPABICHUYECKUX CUTYalUSX.

Cooepoicamenvras uacms TPAKTUYECKOTO 3aHATHUS HAYUHAETCS C KOHTPOJIS
YCBOEHUS IPYNIONH HEOOXOOUMOTO TeopeTHuecKoro marepuaina. KonTpons 3HaHUM
3aauMaeT He Oonee 5 — 10% BpeMeHM MPAKTHUUECKUX 3aHSTHH.

CamocrosiTenbHast paboTa CTY[JI€HTOB Ha 3aHATUM JI0JKHA 3aHUMarh 70 -
80% ero npoAoKUTENBLHOCTH.

[IpenogaBarens HaOmogaeT 3a pabOTON KaXKIOTO M3 CTYIEHTOB, OKa3bIBas
METOJUYECKYIO MTOMOIIb B HEOOXOIUMBIX CITydasiX.

B 3axmouumenvuoii uacmu 3aHATUS NPENOAABATENIb IMPOBEPSET Kaue€CTBO
BBINIOJIHEHUS 3a7aHus. Eciii 3aaHue BBINOJIHJIOCH B MOATPYMIE - MPOBOIUTCS
3allMTa BBIIIOJIHEHHOM MpakTUYecKol paboTbl. EciM CTyaeHThl BBINOIHSIH
3a/1aHUE UHAUBUIYAIBHO — MIPOBEPSETCS MPABUIBHOCTh OCYIIECTBIICHHS PACUETOB
U MPUHATBIX pelIeHH Ha y4yeOHOU aocke (kommbroTepe). [lo HekoTopbIM Temam
CTYAEHTBl pabOTalOT B MOArPYNIAX, HEKOTOPbIE 3aJaHUsl  BBIIOJHSAIOTCS
WHIMBUYaJIbHO.

[To oTnenbHBIM TeMaM MPAKTHYECKUX 3aHSATUNA HCIOIB3YIOTCS TEXHHUYECKUE
cpeactBa oOydeHus (ydeOHBbIE BHIACOMUIBMBI, KOMIBIOTEpHI). Jlo Hadama

IpoCMOTpa Y4eOHBIX BUACO(PHUIBMOB CTyIACHTaM TakXe BblIaerca 3amanue. [lo
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OKOHYaHUHM TMPOCMOTpPA MPOBOAUTCS OOCYKICHHE YBHUJICHHOTO, IPOBEPSCTCS
NPaBWJILHOCTH BBIMTOJIHEHUS 3aMaHus. Ha momoOHBIX 3aHATHSAX B IIEJIOM paboTaet
rpynmna, TpH 3TOM KaKJIbIM CTYACHT HWMEET BO3MOXXHOCTh JOIOJHHTH
BBICTYTIAIOIIIETO CTYACHTA.

Pexomenoayuu no noozomoeke K IK3ameHy

WITOTOBBIM KOHTPOJIEM TIPU U3YHYCHHUH TUCIHUILTAHBI « OCHOBBI MEHEIKMEHTA)
SBIIICTCS IK3aMeH. Bompockl 1o nucnuiinHe OOHOBISIOTCS Ha HAvajao y4eOHOTO
roga. HenocpencrBeHHo 1mepen ceccuei  BOMPOCHI  MOTYT  OOHOBJISITHCS.
OOGHOBIICHHBIH TTEPEUYCHb BOMPOCOB K 3a4éTy BBIJACTCS CTYJACHTAM Iepe]] HauajloM
AK3aMEHAIMOHHOW ceccur. Ha 3K3aMeHe CTyleHTy TpejiaracTcsi OTBETUTh Ha TPU
BOTIPOCA MO M3YYCHHBIM pasjieiaM AWCIHUIUIMHBL. [lenbh 3x3aMeHa — mpoBepka |
OIICHKA YPOBHS TOJYYEHHBIX CTYJEHTOM CIICIMAIbHBIX TO3HAHUU MO y4eOHOM
JTUCITUIUINHE, a TAK)KE€ YMEHUS JIOTUYECKHU MBICIUTh, ApTyMEHTHPOBATh N30PaHHYIO
HAayYHYI0  TIO3WIIMIO,  pearnpoBaTh  Ha  JIOMOJHUTEIBHBIE  BOIPOCHI,
OPUEHTHUPOBATHCS B MaccuBe neduHunmii u kareropuil. O1eHKe MOIJICKHUT TaKKe
U TIPaBWJIBHOCTh PEYH CTyJeHTA. J[OMMOJIHUTEILHOM MEeIbI0 UTOTOBOTO KOHTPOJIS B
BUJIE DK3aMeHa SBISIETCS (OPMHpPOBAHWE Yy CTYAEHTAa TaKWX Ka4ecTB, Kak
OpPraHM30BaHHOCTh, OTBETCTBEHHOCTh, TPYAOIIOOME, CaMOCTOSTEILHOCT. Takum
00pa3om, PK3aMEH 10 JUCIMIUIMHE MPOBEPSACT CIOKHUBIIYIOCS Y CTYJICHTa CUCTEMY
3HAHWM U UrpaeT OOJBITYIO POJIbh B IOJTOTOBKE OymyIero 6akaiaBpa.

[Ipy mOATOTOBKE K 3K3aMEHY CTYJAEHT JOJKEH MPAaBWJIHLHO M PAIMOHAIBHO
pacIUTaHUPOBATh CBOE BpeMs, YTOOBI yCIETh KaY€CTBEHHO W Ha BBICOKOM YPOBHE
MOJATOTOBUTHCS K OTBETaM II0 BCEM BOIpOCaM. OJK3aME€H MpHU3BaH MOOYIHUTH
CTY/ICHTa TIOJYYHUTH JOIOJHUTEIHLHO HOBBIC 3HaHWSA. BO Bpems IMOATOTOBKH K
9K3aMEHY CTYIACHTBI TAK)KE€ CHUCTEMATH3UPYIOT 3HAHHS, KOTOPBbIE OHU MPOOpenn
Opy U3YYEHUHU pa3lieJoB Kypca. ITO TMO3BOISET HUM YSICHUTH JIOTMYECKYIO
CTPYKTYpy Kypca, OOBEIUHUTH OTACIbHBIC TEMbl B CIUHYIO CHCTEMY, YBHUICTH

IICPCIICKTUBLI PAa3BUTHUA MCHCI?KMCHT.
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Pexomenmyembie yUeOHUKH U CTICIMAIbHAS JINTEpaTypa Py U3yUYeHUU Kypca,
UMEIOTCSI B PEKOMEHJIOBAHHOM CITUCKE JIUTEpaTyphl B padodeil mporpamme Io
JTAHHOMY KypcCy, TaKK€ WX Ha3bIBacT CTyJACHTaM TIIperojaBareib Ha IEepBOH
JICKIIUH.

CTyaeHT B LENSAX MOTYYEHHUs KAYeCTBEHHBIX M CHUCTEMHBIX 3HAHUU JOJKEH
HAYMHATh MOATOTOBKY K 3K3aMEHY 3a/I0JITO IO €r0 MPOBEIEHUS, JIydIle ¢ CaMOTro
Hauaja JEKIMOHHOTO Kypca. [[ist 3Toro, Kak yke 0TMeuaaoch, MMEIOTCS B y4eOHO-
METOANYECKOM TOCOOMH MPHUMEpPHBIE BOMPOCH! K dK3aMeHy. Llenecoobpasno mpu
W3YYCHHH Kypca TOJIb30BaThCsl pabodell MporpaMMod U y4eOHO-METOTUYCCKUM
KoMIuiekcoM. Takke HeoOX0MUMO M3yYeHHUE MPAKTUKU MEHEHPKMEHTA.

CamocTtosiTennbHass paboTa MO MOATOTOBKE K JK3aMEHY BO BpEMs CECCHU
JIOJKHA TUIAHUPOBATHCS CTYACHTOM, HCXOAsl M3 00mero obbheMa BOMPOCOB,
BBIHECEHHBIX Ha 9K3aMEH W JIHEH, OTBEJACHHBIX HA MOJATOTOBKY K dk3ameHy. [lpu
TOM HE0OXOIUMO, YTOOBI TOCIEIHWN JE€Hb WM 4YacTh €ro, OB BBIJACICH IS
JIOTIOTHUTEIIBHOTO TTOBTOPEHUSI BCETO 00beMa BOMPOCOB B IIETIOM. JTO MO3BOJISIET
CTYZIEHTY CaMOCTOSITETTLHO TIEPETPOBEPUTH YPOBEHb YCBOSHUS Marepuana. BaxxHo
UMETh B BHIy, YTO JUIsl IEJe BOCHPOU3BEACHHUS MaTepuayia ydeOHOro Kypca
OOJIBIIIYI0O BCIIOMOTATEIbHYIO pOJIb MOXET ChIrparb HHPOpMaIus, KoTopas
COZICPKUTCS B paboyeii mporpaMmMe Kypcea.

Pexomenoayuu no camocmoamenvHoil pabome cmyoenmos

Opranuzanusi ¥ y4eOHO-METOAMYECKOE OOECIEYEHHE CaMOCTOSATEIbHOM
pabotsl ctynenToB (CPC)

1. Texymas u omepexatomas CPC, HampaBieHHas Ha ymIyOJIeHUE W
3aKpeTUICHUE 3HAHUH, a TAKKEe Pa3BUTHE MPAKTHYCCKUX YMEHUN 3aKIF0YaeTCS B!

— paboTe CTYIEHTOB C JICKIMOHHBIM MAaTrepHalioM, TOUCKE M aHalu3e
y4eOHOM JUTeparypbl U 3JIEKTPOHHBIX MCTOUYHHUKOB MH(MOPMALMH 0 H3Yy4YaeMbIM
TEMaM JTUCITUTUTHBL,

—  BBIIIOJJHCHHMEC KOJIJICKTHBHBIX BaHaHHﬁ;
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—  WU3YYEHHUH T€M, BHIHECECHHBIX Ha CAMOCTOSITEJIbHYIO TPOPAOOTKY, AKTUBHOE
y4acThe B UX 00CY>KJIEHUU Ha 3aHITHUSIX;

— U3YYEHHM TEOPETHUYECKOIO0 Marepuajia TEeM MPAKTUYECKUX 3aHATHH,
IIOATOTOBKE MPE3CHTALINM;

— IIOATOTOBKC K OK3aMCHY.

VII. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHUE
JAUCHUIIJIMHBI
s ocymiecTBieHus: 00pa30BaTENbLHOTO TMpoliecca Mo AUCHUITHHE « OCHOBBI
MEHEIPKMEHTa» HEOOXOINMBI:

- y‘-I€6HI>I€ AyIUTOPHUH, OCHAIICHHBIC My.HBTPIMEEI[HfIHLIM IMPOCKTOPOM H

OKPAaHOM.
HanmenoBanue OcHameHHocTH Ilepeyennb
CHeNUAJbHBIX* MOMeIeHU U creuraJbHbIX JIMIEH3MOHHOT0
NMOMeIEeHNH 1JIA MOMeIIEeHUH U MPOrpaMMHOI0
CaMOCTOATEIbHOM padoThI NoMelueHu i ISt obGecrneyeHmsl.
CaMOCTOATEJIbHOM PexBu3UTHI
padoThbI MOATBEPKAAOLIET0
AOKYMEHTA
690922, r. BnagMBOCTOK, OCTPOB 34 1ocaIoYHBIX MECT, 2Y0205486 DA-261-
Pycckuid, nonyoctpos CanepHblii, ABTOMAaTU3UPOBAHHOE 18 02.08.2018 CodrJlaitn
nocenok Askc, 10, kopnyc G, Kab. pabouee MecTo Tpeiin_ITO Microsoft
G313, yqe6Haﬂ ayaunTopua ona mnpernoaaBareis,
npoBeAeHUA 3aHATUI NEKLIUOHHOTO TIepEHOCHAs MATHUTHO-
TMna; yuebHan ayautopua Ana MapkepHas gocka, Wi-FI
NnpoBeAeHUA 3aHATUI CEMUHAPCKOTo Hoyt6yk Acer
TVNa (NpaKTUYECKMX 3aHATUI); ydebHaa | ExtensaE2511-30BO
ayauTopuA ANA KYpCcOBOTO JKpaH ¢
MPOEKTUPOBAHUA (BbINMONHEHUA IEKTPOIPHBOIOM
KypcoBbix pabort); yuebHas ayamtopusa | 936*147 cm Trim Screen
ASIA TEKYLLETO KOHTPONA U Line; Tpoektop DLP,
NPOMEXKYTOYHOU aTTECTALLUN 3000 ANSI Lm, WXGA
1280x800, 2000:1
EW330U Mitsubishi;
[Toncucrema
CIEMATM3UPOBAHHBIX
KpETUICHU I
ob6opynoBanus CORSA-
2007 Tuarex;
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Iloncucrema
BHJICOKOMMYTaLIUH;
Iloncucrema
ayIMOKOMMYTALlUU U
3BYKOYCHJICHHS;
aKyCTHYeCKasl CUCTeMa
JIJIS TIOTOJIOYHOTO
monTaxa SI 3CT LP
Extron; mudpooii
aynuonpoueccop DMP 44
LC Extron.

«B uwranbHbix 3anmax Hayunoit Oubnuoreku JIBODY mnpemycMoTpeHb
paboune MecTa s JIOAEed C OrPaHUYEHHBIMH BO3MOXKHOCTSMH 3]I0POBbS,
OCHAILIEHBl JUCIUIESIMM M TIpUHTEpaMu bpaiinsg; o00pynoBaHHbIE NOPTATUBHBIMU
YCTPOMCTBAMM JUI YTEHUS IUIOCKOIIEYATHBIX TEKCTOB, CKaHUPYIOLIUMU U
YUTAKOIIUMU MAalllMHAMH, BHUICOYBEIICUUTEIIEM C BO3MOXXHOCTBIO pETYIISLUNA
IBETOBBIX  CIIEKTPOB;  YBEIMYMBAKOIIMMHU  DJIEKTPOHHBIMM  JIyIaMU U
YJIBTPa3ByKOBBIMU MapKUPOBIIUKAMH.

B nensix obecnieuenus criennagbHbIX YCIOBUNA 00yUeHUs! HHBAIUIOB U JIUIL C
OTpaHUYECHHBIMU BO3MOXXHOCTAMH 3710poBbsi JIBDY Bce 3manHust 000pynoBaHBI
naHgycamu, JudTaMHd, NOAbEMHUKAMH, CHEUUATU3UPOBAHHBIMH  MECTAaMH,
OCHALLIEHHBIMU  TY&JIETHBIMM  KOMHaramy, TaOlIWykaMud  HMH(OPMaLMOHHO-

HABUTAIIMOHHOU CUCTEMBI).
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IIpunoxenne 1

MHUHHUCTEPCTBO HAYKHA U BBICHIETO OGPA3OBAHMS POCCUIICKOM ®EJEPALIAN

denepanbHOE rocyIapCcTBEHHOE aBTOHOMHOE 00pa3oBaTeibHOe
yUpexXJICHHE BBICIIEr0 00pa30BaHUs

«/laabHeBOCTOYHBIN (perepaibHbI YHUBEPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHU U MEHE/UKMEHTA

YYEBHO-METOINYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBbHOMN PABOTHI OBYYAIOIIIUXCA

1o AucHUILUInHEe «OCHOBBI MEHEIKMEHTA)
Hanpasienune noarorosku 38.03.02 Menea:kMeHT
dopMa NMOATOTOBKM: OYHAN/3204HAS
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BaaguBocTok
2017
L ILinan-rpaduk BbINOJHEHHUSI CAMOCTOSITEIbHOM padoThI 1O
JTUCIHHUILINHE
1 cemectp
Ne JlaTta/cpoxkn Bua camocrositeibHOM IIpumepusbie | ®opMa KOHTPOJIA
BBINOJIHEHUST | paboThI HOPMBI
n/n BpeMeHHU Ha
BBINOJIHEHHE
IToarorosxka x
MPAKTHYECKUM 3aHITHIM
(paboTta ¢ HICTOYHUKAMH
B Teuenue
uH(pOpMaIuy,
cemecTpa .
1 JIUTEepaTypou, 23/139 Hoxman ¢
(3ansTHs Ne 1- o .
9) HE0OXO0IMMOM 0 TeMam npesenranueit (YO-3)
CEMUHAPOB-AUCKYCCHIA,
KelicaM, yIpaKHEHUSIM,
MOJITOTOBKA MIPE3EHTAIINIA)
B Teuenue
2 Hanucanne nuceMeHHOTO 4/20 Pedepar (ITP-4)
cemecTpa
pedepara
3 16 / 18 nenenss | [loaroroBka K 9K3aMeHY 45/9 Tect (ITP-1)
Bcero 72/168
2 cemecTp
Ne Jlara/cpoku Bua camocrosiTeJIbHOM IIpumepHbie | PopMa KOHTPOJIA
BBINOJIHEHUSI | padoThI HOPMBI
n/m BpeMeHHU Ha
BBINOJTHEHHE
1 B Teuenue IToaroroska k 7
cemecrtpa IIPAKTUYECKUM 3aHITUAM Hoxuan c
(3amsaTus Ne 10 | (paboTa ¢ HICTOUHHKAMU npesenranueit (YO-3)
- 18) uHpOpMaLUH,
JIMTEpaTypou,
HE0OXOIMMOM 10 TeMam
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CEMHHAPOB-AUCKYCCHI,
KelcaM, YIpaKHEHUSM,
MIOJITOTOBKA IIPE3EHTALINI)

B Teuenue IToaroroBka mokiaaza Jlokman ¢
2 2 .
ceMecTpa npesenrtanueit (YO-3)
3 18 Henens ITonroroBka K 9K3aMeHY 27 Tect (ITP-1)
Bcero 36

II. XapaxkrepucTuka  3aJaHMid  UII  CAMOCTOSITEJILHOW  PpadoTHI
00y4aIMXxcsi, METOAUYECKHE PEKOMEHAALMHU 10 UX BBINOJHECHUIO
1. IloaroroBka K MNPAKTHYECKUM 3aHATUSAM- PpPadora ¢ MCTOYHUKAMU
uHpopManumn, JUTEpaTypoili (K CeMHHApPaM-IMCKYCCHSIM, Keiicam,
YIPaKHEHHUSIM)
Pexomenoayuu no pabome ¢ ucmouHukamu ungopmayuu, 1umepamypou
HaubGonee mnpenmoutrurensHa MOTEMHAs MOCJIENOBAaTEIbHOCTh B paboTe ¢
auTeparypo. Ee MOXHO NpeacTaBUTb B BHIE CIEAYIOUIETO IIPUMEPHOTO
aJNropuTMa:
— O3HaKoMJIeHMe ¢ paboueil yueOHOM mporpaMmoid ©  y4yeOHO-

METOIMYECKUM KOMILIEKCOM JIUCIUIUINHBI,
— HM3y4YeHUE OCHOBHOM y4eOHOM JTUTEpaTyphl;
— mpopaboTKa JOMOJHUTENbHOU (Yy4eOHOM U HAyYHOW) JTUTEPaTyphl.

B xome 4TeHMS OYEHBH MOJE3HO, XOTS M HE O0S3aTENbHO, NeTaTh KPaTKHE
KOHCTIEKTBI MTPOYUTAHHOTO, BBIITUCKH, 3AMETKH, BBIJICIATh HESICHBIC, CIOMKHBIC IS
BOCIIPUATHSL BOMPOCHL. B IeNsIX MpOsSCHEHUs TMOCIEIHUX HY)KHO oOpamiarbes K
npenogasarento. [1o 3aBepiieHnn u3yueHrs peKOMEHIyEeMO JIUTepaTyphl MOJIE3HO
IPOBEPUTH YPOBEHb CBOMX 3HAHUM C TOMOIIbIO KOHTPOJBHBIX BOIPOCOB IS
CaMOTIPOBEPKH.

HacrosrensHO pekomMeHayeTcs H30eraTh MEXaHHMYEeCKOTO 3ay4YrBaHUS
ydyebHoro Marepuaia. [Ipaktuka yoeaAuTeIbHO MTOKA3BIBAECT: caMbIM d(PPEKTUBHBIM
CIIOCOOOM SIBIISIETCA HE «3yOpekKay», a MIyOOKOoe, TBOPUECKOE, CAaMOCTOSITEIIbHOE

IMPOHUKHOBCHHUC B CYIICCTBO N3YyYAaCMbBIX BOIIPOCOB.
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HeoOXxoguMO BECTHM CHCTEMAaTHYECKyH Ka)KJIOJHEBHYH paboTy Hax
JIUTEpaTypHbIMU HCTOYHMKaMH. OO0beM HHPOpPMALUM N0 KypCy HACTOJIBKO
OOLIMpEH, YTO UM HE YJAE€TCsl OBJIAJETh B «IOCIEAHME THW» IEpel CecCueH, Kak
Ha 9TO MHOIZIA PACCYUTHIBAIOT HEKOTOPHIE CTYAEHTHI.

Cremyer BOCIIUTBIBaTh B c€0€ YCTAaHOBKY Ha MPOYHOCTb, JIOJTOBPEMEHHOCTh
YCBOEHUS 3HAHMK 1o Kypcy. Hano mnoMHUTH, 4YTO OHM HOTpPeOylOTCA B
HoceAyoEel NpopeCcCHOHATBLHON NeSTETbHOCTH.

JIuteparypa umeercs B OUOIHOTEKE YHUBEPCUTETA.

[Ipu pabore ¢ yueOHOM W HAy4YHOW JUTEPATYpOH NPUHLMIHAIBHO Ba)KHO
IPUHUMAaTh BO BHUMaHUE MOMEHT pa3BUTHA. Kypc «OCHOBBI MEHEIKMEHTA», KaKk
U OOJIBIIMHCTBO APYTUX JAUCLMIUIMH, HE SIBISIETCSI U HE MOXET SIBJISTHCS HAOOpOM
HEKUX pa3 U HaBCEerJa YCTaHOBIIEHHBIX UCTHH B MocienHel nuctanuuu. Haobopor,
OH IIOCTOSHHO Pa3BUBACTCS U COBEPIICHCTBYETCA. B HEM UAET IHAIEKTUYECKUN
IIPOLIECC OTMHUPAHUs YCTAPEBIIETO W BO3HUKHOBEHUS HOBBIX WJIEH, B3IVIAIOB,
Teopuil. B ycnoBusix yckopstouierocsi crapeHusi uHpopManuu yueOHbIe, BIPOUEM,
KaKk M Hay4yHble, W3JaHUsA, JAJEKO HE BCErIa MOTYT IIOCIIEBATh 3a HOBBIMU
SBJICHUSIMA U T€HJICHLMUAMH, TOPOKIAEMBIMHU ITPOLIECCOM MHHOBAaIMH. OLIyTUMOE
OTCTAaBaHUE XAPaKTEPHO U JJIi MHOTUX IyONMKalui, CBSI3aHHBIX ¢ KypcoM. Benp
UX HEBO3MOXKHO, AK€ IO YUCTO TEXHUYECKUM IPUYMHAM, HE TOBOPS YXKE O
IPYTUX, €KEroJHO OOHOBJIATH M MepeusaBarb. B CBA3M ¢ 3TUM B JHUTEparype Mo
KypCy CTyAEHTaM MOIYT BCTPEYaTbCs IIOJIOKECHUSA, KOTOPBIE YK€ HE BIIOJIHE
OTBEYAIOT HOBBIM TEHJCHLMAM PAa3BUTHA. B Takmx ciydasx cienyer, NpOsBIs
HY)KHYI0 KPUTUYHOCTb MBICJIH, ONUPATbCsi HE HA YCTApPEBLIME WJEH TOTO WIH
JPYroro u3faaHusi, Kak Obl aBTOPUTETHO OHO HU OBLJIO, @ HA HOPMbI, BHITEKAIOIIHE
U3 COBPEMEHHBIX U3JaHUI, UMEIOIIUX OTHOLIEHNE K U3y4aeMOMY BOIIPOCY.

B 10 Xe BpeMs HaCTOMYMBOE MOAYEPKMBAHME MOMEHTA Pa3BUTHUSA BOBCE HE
O3HAuYaeT IMOJIHOW PEBU3UM YUE€OHOW M Hay4YHOW JUTEPATYpbl, PEKOMEHAYEMOH MO
Kypcy. 3aaya CTyI€HTa — MPOSIBUTH JOCTATOYHO BBICOKYIO HAyUHYIO KYJIbTYpy U

HC BIIaCTb B KpaﬁHOCTH KaK OpPTOAOKCAJIbHOI'O A0IrMaru3Ma, TaK W 3PAIIHOIO
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Nner 38 us 82

HUTHUJIN3MA. HayKa, KaK M3BCCTHO, Pa3BUBACTCA HC TOJIBKO Ha OCHOBC OTPHILIAHHA,

HO U IIPECCMCTBCHHOCTH. B stom HCIIPCPBIBHOM IIPOLCCCC MOACPHHU3AIINN 3HAHUA

€My, KOHCYHO, 6y,21yT OKa3bIBaTh IIOMOIIL IPCIIOoAaBaTciivi, ITOCTOAHHO BHOCA

COOTBETCTBYIOLIME U3MEHEHUS B COJIEp)KaHue YUYeOHOro mpoliecca.

Kpurepun oneHku paboThl C TUTEpaTypoOi:

Ne K N KonuuecTBo
n/n PHTCpHH 0aJI0B
1 | 3yueHre OCHOBHOM JIUTEPATYPHI MPH IMTOITOTOBKE K 30
IIPAKTHYECKOMY 3aHSATHIO
2 | 3ydeHne MOTIOTHUTEIBHOW/HOBOH JIMTEPATYPBI, ITyOTUKAIIAN 110 40
TEME 3aHATHSI, OTHOCSIIEHCS] K TEME IPAKTUYECKOTO 3aHATHUS
4 | YMeHue paboTaTh ¢ HayqYHOU JIUTEPATypOil (1es1aTh 3aMETKH, 30
BECTU KOHCIIEKT)
HNTOI'O: 100

2. Hanucanue pedepara

Temamuxa pegpepamos

Tema 1. Cywynocmo u 3nauenue MeHeodcMeHma

1. MeHeKMEHT Kak Hayka 00 yrpaBJIeHUH JIIOAbMU

. Menemxep B KayecTBe Juepa

. Cnennduka ynpaBiieHus NPEANPUITHEM B PIHOYHBIX YCIOBUSIX

2
3
4. Metopl u3mepeHus 3pPeKTUBHOCTH MEHEKMEHTA
5

. [Toxazarenu oneHku 3pHEKTUBHOCTH TPy/a PyKOBOAUTEIS

Tema 2. Opeanuzayus Kak 00beKm ynpasienus.

1. VopasneHueckoe KOHCYJIBTUPOBAHUE: 1IEJIH, CHOCOObI, OpraHu3aIus

el

f—

Opranuzanus 21-ro Beka

AHanu3 BHEIIHEW cpeibl OpraHu3aluu

Ponps Manbix OpFaHI/IBaIH/Iﬁ B 3JKOHOMMHKC

Tema 3. Cmpyxkmypa opeanuzayuu

. [IpoexTupoBaHre OpraHu3alMOHHBIX CTPYKTYP

2. Biusiaue pa3zmepa npeanpusaTys Ha BHIOOP OpraHU3aIMOHHON CTPYKTYPbI

3. [IpoGiembl COBEPIIIEHCTBOBAHUS OPTAHU3AIMOHHBIX CTPYKTYP
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Tema 4. @ynxyuu menedrcmenma

1. DBomtonus GyHKIIUU TUTAHUPOBAHUS

2. OyHKUHMS KOHTPOJIS B paboTe MeHemKepa

3. [IpoGnembr MOTHBAIMU PAOOTHUKOB K TPYILY

Tema 5. OpeanuzayuorHHo-ynpagieHyecKue peulenus

1. Ponb pykoBOIHTEINA B IPUHATHN PEILIEHAN

2. OTBETCTBEHHOCTh PYKOBOJUTENS 3a MPUHATUE PEIICHUIN

3. AHaJIN3 TIPAKTUKU TIPUHATHUS PEIICHUS B OTEUECTBEHHBIX M 3apyOeKHBIX
KOMIaHUAX

4. ITpo6aembl 3 PEKTUBHOCTH YIIPABICHYECKUX PEIICHUIM

Tema 6. ¥Ynpasnenue kak npoyecc KOMMYHUKAYULL
1. AHanu3 GaphepoB HA IMTyTH KOMMYHUKAIIAN
2. [1yTu coBepilieHCTBOBAHUS OPTraHU3AIIMOHHBIX KOMMYHUKAIIUN
Tema 7. I pynnosas ounamuxa, 1uoepcmeo u pyKogooCmeo

1. CTtunb U MeTOAbl MPUHSTUS PEUICHUNA COBPEMEHHBIMU PYKOBOAUTEISIMU:
TEHJEHIMH, aHAJIU3 U OLICHKA.

2. PyxoBogurenb-nuuep.

3. DTU4YecKue aclekThl MEHEIXKMEHTa

4. YKeHmnHa-pyKoBOUTENb: TPOOIEMbI U TOCTUKEHUS

MeToauyeckue peKOMEHAALMH 110 HAMCAHUIO pedepara

I{enu u 3a0auu pegpepama Pedepar (ot nar. refero — gokiaapiBaro, Coo0IIar0)
IPEICTaBIsAET COOON KPaTKOE U3JIOKEHHUE MPOOIEMBbI IPAKTUYECKOTO WIIN
TEOPETHUUECKOTO Xapakrepa ¢ (pOopMyIupOBKOil OMpeIeICHHBIX BHIBOJIOB 110
paccMmarpuBaemoit Teme. M30panHast cTyJeHTOM mpodiieMa u3yqaeTcs u
aHAJIM3UPYETCA Ha OCHOBE OJJHOTO WJIM HECKOJIbKUX UCTOYHUKOB. B oTimume ot
KypCOBOM pabOThI, MPEICTABIISIONIEH CO00M KOMIUIEKCHOE UCCIIEI0BAHNE
npoOJieMbl, pedepar HanpaBlieH Ha aHAIU3 OJHOM WJIM HECKOJIbKUX Hay4HbIX
pabor.

L]enamu nanucanus pedepara sBISIFOTCS:




OANBHEBOCTOYHbIV GEAEPASIbHBIV YHUBEPCUTET

Yye6Ho-meToanYecKUin Komniekc gucunnamHbl «OCHOBbl MEHEAXMEHTA»

Paspabotanu: NaeHTUPUKAUMOHHBIN Homep: KOHTPONbHbIV 3K3EMNAAP HAXoAMTCA Jnct 40 n3 82
JeHuncesny E.N. YMKJ, 13 - 38.03.02- 6.1 5.16.-2017 Ha Kadeape meHedkmeHTa LM [BOY

- pa3BUTHUE Yy CTYICHTOB HAaBBIKOB IIOMCKA aKTyaJbHBIX MpoOJieM
COBPEMEHHOTO 3aKOHO/IATENbCTBA;

- pa3BUTHE HABBIKOB KPAaTKOTO H3JI0KEHUSI MaTepHalia C BBIJICJICHUEM JIUIIIb
CaMbIX CYIIECTBEHHBIX MOMEHTOB, HEOOXOIUMBIX IS PACKPBITHS CYTH MPOOIEMBbI;

- pa3BUTHE HABBIKOB aHaJIM3a M3YYEHHOIO Marepuana u (HopMyaupoBaHUs
COOCTBEHHBIX BBIBOJOB 110 BBIOpAaHHOMY BOIPOCY B MHCbMEHHOW (opme,
HAy4YHBIM, TPAMOTHBIM SI3bIKOM.

3aoauamu Hanucanus pedepara SBISIOTCA.

- HAyYUTh CTYIE€HTa MAaKCUMaJbHO BEPHO IMEpelaTh MHEHHsS aBTOPOB, Ha
OCHOBE padOT KOTOPBIX CTYJIEHT MUILIET CBOU pedepar;

- HAyYUTh CTYACHTa I'PaMOTHO M3JIaraTh CBOIO MO3UIIMIO MO0 aHATU3UPYEMOH B
pedepare nmpodieme;

- IOATOTOBUTH CTY/IEHTA K JAJIbHEHIIEMY YYAaCTHIO B HAYYHO — MPAKTHYECKUX
KOH(EpEeHLHIX, CEMUHApax U KOHKypcax;

- IOMOYb CTYIEHTY OINPEACIUTHCA C UHTEPECYIOIIEN €ro TEMOW, JajJbHENIIee
pPacKpbITHE KOTOPOW BO3MOXKHO OCYHIECTBUTH IPHU HANMCAHUU KypCOBOM pabOThI
WIH JIUIIIIOMA;

- YACHUTB JUIsl ce0s M W3JIOKUTh NMPUUMHBI CBOETO comlacus (Hecomiacus) ¢

MHEHHEM TOTO WJIM MHOTO aBTOpa IO JaHHOU mpoliieme.

Ocnoenvie mpedosanusn K npeocmasienuro u ogopmienuiro peghpepama.

CTyaeHT JOJDKEH HCIONIb30BaTh TOJIBKO TE€ Marepuanbl (HAYy4YHbBIE CTaThH,
MOHOTpaduu, MOCOOHs), KOTOPhIE MMEIOT NMPSMOE OTHOIICHHE K M30paHHON UM
temMe. He pgomyckaioTcsi OTCTpaHEHHbIE pACCYXKIEHHUS, HE CBA3aHHBIE C
aHanusupyeMoi npootnemoii. Conepxkanue pedepara JTOIKHO ObITh KOHKPETHBIM,
UCCIIeIOBAThCS JIOJKHA TOJBKO OfHa MpoliieMa (JI0MyCKaeTCsl HECKOJIBKO, TOJIBKO
€cliM OHU B3auMOCBsA3aHbl). CTyIeHTY HEOOXOAMMO CTPOro MNPUIEPKUBATHCS
JIOTUKU U3JIOKEHUsl (HauyaTh C OMNpEACNICHUS W aHalv3a NOHSTUN, MEepe’uTH K

MOCTAHOBKE TPOOJIEMbI, MPOAHATU3UPOBATh IyTH €€ pelIeHUus U CHaenaTh
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COOTBETCTBYIOIIIME BBIBOABI). Pedepar moMKEH 3aKaHYMBATHCS BBIBEICHHEM
BBIBOJIOB TIO TEME.

1o cBoel cmpyxkmype pedepar COCTOUT U3:

1. TurynbHOTO JHUCTA,

2. BBeneHus, 1€ CTyAeHT GOpPMYIUPYET IPOoOIieMy, MOIJISKAIIYI0 aHATU3Y U
UCCJIEI0BAaHUIO;

3. OCHOBHOTO TEKCTa, B KOTOPOM TOCIIE0BATEILHO PACKPHIBACTCS H30paHHAS
TeMa. B oTinune oT KypcoBoil paboThl, OCHOBHOM TEKCT pedepara mpenoiaraet
pasznenenue Ha 2-3 maparpada Oe3 BwieneHus miaB. [Ipu HE0OXOAMMOCTH TEKCT
pedepara MOXKET TOMOIHATHCS WLTIOCTPALUSIMU, TabIuliaMu, rpadukaMu, HO UMHU
HE CJIEIyeT «IEePerpyKaTh) TEKCT;

4. 3akiroueHus, TAe CTYACHT (OPMYIHUPYeT BHIBOJBI, CACIaHHBIE Ha OCHOBE
OCHOBHOTO TEKCTA.

5. Cniucka MCToab30BaHHBIX ICTOYHUKOB. B TaHHOM CITHMCKE HA3bIBAIOTCS Kak
T€ UCTOYHUKH, Ha KOTOPHIE CCHUIAETCSI CTYNIEHT MPHU MOATOTOBKE pedepara, Tak u
WHBIC, KOTOPBIC OBLIN U3yYECHBI UM TIPH IMOATOTOBKE pedepara.

O6bem pedepara coctapnsger 10-15 cTpaHull MaTMHOMKUCHOTO TEKCTa, HO B
J000M ciydae He JOJbKeH mpeBblmarh 15 crpanun. WuTtepBan — 1,5, pasmep
mpudra — 14, nons: neBoe — 3cm, npaBoe — 1,5 cM, BepxHee U HUxKHee — 1,5¢M.
CrpaHullsl T0JDKHBI OBITH IPOHYMEPOBaHBI. AO3AITHBIM OTCTYI OT Hadajga CTPOKH

paBeH 1,25 cwm.

Kpurepuu ouneHku BbINOJIHEeHUs pedepara:

Pedpepar numercs cTygeHTaMM B TEUEHHME CEMECTpa B  CPOKH,
YCTAHABIIMBAEMbIC MPENMOAABATEIEM IO KOHKPETHOM JHCUUIUIMHE, W CIAETCA
MIPENO/IaBaTEIN0, BEAYIIEMY JUCLHUILINHY.

IIo pe3yabTaraMm NpPOBEPKH CTYACHTY BbICTABJISICTCH OINpeAeeHHOe

KOJIN4€eCTBO 0AJIJIOB, KOTOPOE BXOAHUT B 001Iee KOJUYeCTBO 0AJJIOB CTY1€HTa,
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HaOpaHHBIX UM B TedyeHue ceMmecTpa. Pedpepar onenuBaercsi mo ciaegyommum

KPUTEpPUsIM:
Ne O— KonnuectBo
/i pHTep 0ayIoB
1 | rOTOBHOCTB PE3yJIBTATOB CaMOCTOSITEIILHOW pabOTHI B CPOK 10
2 | cooTBETCTBHUE COACPKaHMSI BBIOPAHHOHN TeMe U CTPYKType 20
pedepara
3 | moHMMaHHEe TTPOOIIEMBI 20
4 | ymeHue paboTaTh C HAyYHOU JTUTEPATYPO 20
5 | yMEHHE CTaBUTH MPOOIEMY U aHATM3UPOBATH €€ 20
6 | YMeHue rpaMoTHO 0()OPMHUTE PaboTy 10
HUTOI'O: 100

3. IloaroroBKa K NPaKTHYE€CKUM 3aHSATHUAM-IIOATOTOBKA I0KJIa/1a-
Npe3eHTaAlnU
MeTtoanueckue peKoMeHIAIUM J1JIsl MOATOTOBKH JIOKJIa/1a ¢ NMpe3eHTanuei
CryneHTbl TOTOBST JOKJIaJ MO TeMaM, YKa3aHHbIM B 33JaHUSAX A

CaMOCTOSITCIIbHOM pa60T51 10 TCMaM JHUCHUIIIINHBI.
HO,IIFOTOBK& JOKJIaaa oOs3aTeIbHA W MOXKET OCYHICCTBJIATL KaXIbIM

CTYJAEHTOM JIN0O TpynIoi cTyaeHToB (3-4 uen).
Jloknaz conep XuT KparKyro nH(opMaIys mo u3y4aeMoi Teme.
JIoKIIa] COCTOMT W3 TUTYJIBHOTO JINCTA, OCHOBHOTO TEKCTa, Marepuaa s

IpE3EHTAIUH.
JIoKimag CTYIEHTOB 3aciyIIMBaeTCs Ha MPAKTHUYECKOM WIH CEMHHApPCKOM

3aHATHUM 110 JAHHOU TEME.
OO1ne TpeOOBaHMS K IPE3CHTALIUHN:

- Tpe3eHTalus He JoJKHA ObITh MeHbIe 10 ciaiiios;

- TIEPBBIN JIUCT — ATO TUTYJBHBIA JIUCT, HA KOTOPOM OOS3aTE€IbHO JOJKHBI
OBITH TIPE/ICTABIICHBI: HA3BAHUE MPOEKTA; (PaMuIIns, UMsI, OTYECTBO aBTOPA;

- CJEIyIOUUM CIIaiJIoM JOJKHO OBITh COAepKaHue, TJ€ MPe/ICTaBICHBI

OCHOBHBIC ATambl (MOMEHTBHI) MPE3CHTAIUY; KEJIATeIIbHO, YTOOBI U3 COJCPIKAHMUS
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110 TUMNEPCCHUIKE MOXKHO MEPEUTH HA HEOOXOAMMYIO CTPAHUIY U BEPHYTHCSI BHOBb
Ha COZCPIKAHUE;
- JU3aiiH-3prOHOMHUYECKHE  TpeOOBaHUS: COYETaeMOCTh  LIBETOB,
OrpaHUYEHHOE KOJINYECTBO OOBEKTOB HA CIIAlJIE, IIBET TEKCTA;
- TOCJIEAHUMHU ClIaliJ]aMU MPEe3eHTAlN JODKHBI ObITh IIIOCCApPUM U CIIHCOK
JIUTEPATyPHI.
TemaTuka npe3eHrauuii

1. YnpaBieHueckuii Tpya U €ro pa3HOBUIHOCTH.

3. JKu3HEHHBIN LIMKJI OpraHU3aluu.

4. BaHKPOTCTBO MPEANPHUATHI U OpPTaHU3AIUMN.

5. KagpoBoe obecrnieueHre opraHu3aiuii.

6. CoBepIlIEeHCTBOBAHME MOTUBALMK TPY/a Y COTPYIAHUKOB KOMMEPUYECKOIO
IIPEATPUATHUS.

7. Ponb pykOBOIWTENS B AESITENBHOCTA KOMMEPUECKOTO IPEANIPUATHS.

8. Kynbrypa ynpasieHusl.

9.1lpenmnpusiTie 1 OCHOBHBIE APAMETPBI €TI0 XO3AUCTBEHHOM NEATEIBHOCTH.

10.06mas XapaKTEepUCTUKA rOCyJ1IapCTBEHHOTO pEerynupoBaHus
IpealpuHuMaresbeTBa B Pocenn.

11. Ponb pyHKIMM MIIaHUPOBAHUS HA MPEAIPUSITHH.

12. YnpaBiieHHE TOTMCTUYECKUMU MPOLECCAMHU MPEATPUSTHS

13. OTuka B chepe COBPEMEHHOTO YIPaBICHUSI.

Kpurtepuu oneHKH 10K/Ia/1a - IPe3eHTALNHU

Ouenkn 50-60 6annoB 61-75 Gannos 76-85 Gannos 86-100 6amnoB
(HeyzoBIEeTBOP (ynoBierBopuTe (xoporo) (oTHMYHO)
UTEIIHHO) JIbHO)

ConepkaHue KpuTEpHeB
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§ [TpoGnema He [Ipobnema [Ipobnema packprita. | [Ipobnema packpsita

2 packpsita. packpsiTa He [IpoBenen ananm3 MOJHOCTBHIO.

Lé OTCyTCTBYIOT TTOJTHOCTBIO. po0eMsl 6e3 [IpoBeneH ananmu3

5 BBIBOJIbI BeiBozb! HE IIPUBJICYEHUS po0IeMsI C

= C/IeaHbl /UK JOTIOTHUTENBHOM MpUBJIEYCHUEM

2 BBIBOJIBI HE autepatypsl. He Bce JIOTIOJTHUTEIILHON

5 000CHOBAHBI BBIBOJIBI CJICITaHBI JTUTEPATYPHI.

£ W/un 000CHOBAHBI BrIBOIBI

000CHOBaHBI

% [Ipencrasisema [IpencraBnsemas [Ipencrasnsemas [IpeacraBnsemast

2 g nHbOopManus uHpOpMAaIHs He rnH(pOopManys He nH(pOpMaIH

2 JIOTHYECKH HE CHCTEMAaTH3HpOBa CHCTEMAaTH3MpOBaHA U | CHCTEMaTH3HPOBaHa,

g ces3ana. He Ha U/WIM HE MOCJIeJOBATENbHA. MoCJe0BaTeIbHA U

> UCTIONIb30BaHbI IocJIe10BaTeIbHA Hcnonp3zoBano Oosnee | IOrM4ecky CBs3aHa.

é‘ npodeccuoHanb UCIIONIE30BaHO 2 mpodeccuno- Hcnons3oBano
HbIE TEPMUHBI 1-2 npodeccuo- HaJIbHBIX 6onee5 npodeccuo-

HaJIBHBIX TEPMHUHA TEPMHUHOB HaJIbHBIX
TEPMHUHOB

E He Hcnons3oBansl Hcnonb3oBansl Iupoxo

o UCTIONb30BaHbI TEXHOJIOTUU TexHonorun Power WCTIOJIb30BaHBI

2, TEXHOJIOTHH Power Point Point. texHojoruu (Power

=9 Power Point. Yactuano 3-4 He 6onee 2 ommbok B | Point u ap.).

o bonpmie 4 OIIMOKY B MpEeACTaBIsIEMOM OTCYTCTBYIOT
omuOOK B MIpeCTaBIAEMON uHpOpMaN omnOKy B
npeJicTaBIsie- uHQOpMAIHU MpeICTaBIsEMON
MOH MHMOpMAaLIUH uHpOpMaIHH

% z Her orBeToB Ha Tonbko OTBETHI OTBeTHI Ha BONPOCH OTBeETHI Ha BOIIPOCHI

£ 2 | BOIPOCEI Ha dJIEMEHTapHbIE MIOJTHBIE W/HITH TMIOJIHEBIE, C

E 5 BOITPOCHI YaCTUYHO TIOJHBIC MPUBUACHUEM

o~ PUMEPOB H/HJIA
NOSICHEHU I

KonTtpons 3a pabotoit Haj pedepaTtoM U HaJl AOKIAIOM C MPE3CHTAIUEH

IMPOBOAXTCs B IICPHUOA INIAHOBBIX KOHC}’HBTaI_[I/II\/’I npernoaaBarTciid.
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[Ipunoxenune 2

MHUHUCTEPCTBO OBPA30BAHUS 1 HAYKW POCCUICKOM ®EJEPAIIAN

dbejlepaanoe TroCy1apCTBEHHOC aBTOHOMHOC 06pa3OBaTeHBHOC
YUPpECIKACHUEC BBICIICTO O6p330BaHI/I}I

«/{aIbHEeBOCTOYHBIN (peiepaibHbIil YHUBEPCUTET

(AB®DY)

IKOJIA 9KOHOMUMKHAU U MEHE /[ KMEHTA

®OH/J ONEHOYHbBIX CPEACTB

o aucuIInae «OCHOBLI MEHEIKMEHTA)
HanpaBaenue 38.03.02 Menea:kMeHT
dopMa NOATOTOBKM: OYHAS/3209HASA

BaaauBocTok
2017
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IHacnmopt

(poHxa OLIEHOYHBIX CPEICTB

nmo JucuumnanHe «OCHOBbI MCHEIKMECHTA»

Kon u ¢popmynpoBka KoMneTeHINH

Tanbl (l)OpMI/IPOBaHI/Iﬂ KOMII€ETCHIUH

OIIK-2 cnocoOHOCTHIO HAXOIUTH
OpraHHU3AIMOHHO-YIIPABICHUYCCKHE
pEIIeHUs. ¥ TOTOBHOCTBIO HECTH 32 HUX

OCHOBBI TEOPHUHU IIPUHSITHS
OpraHU3allMOHHO-YIIPaBIEHUYECKUX
[PELLEHUIT; POJIb U 3HAUEHE
OpraHU3allMOHHO-YTIPaBIEHYECKUX
peleHnit; BUAbI U YPOBHHU
OTBETCTBEHHOCTH 3a IPUHUMAEMbIEe
CIICHUs

IMPUMCHATH TCXHOJOTUIO IIPUHATHA
OpTaHN3allUOHHO-YIIPABJIICHYCCKUX
CIICHHI B ACATCIIBHOCTH NPCANIPUATUS

OTBETCTBEHHOCTh C NO3ULIUI 3HAET
COLIMAJIBHON 3HAYUMOCTH
IIPUHUMAEMBIX PELICHUI
yMeeT
Br1aseeT

HABBIKAMU TPUHSATHS OPraHU3aI[MOHHO-
paBJICHYECKHUX PEIICHHM

OIIK-6 BnaseHueM METOaMU MPUHSTUS
pELIECHUI B yIIPaBIEHUN ONEPALMOHHON
(IpOU3BOJACTBEHHOMN) A€ATEIBHOCTHIO
OpraHMu3aLnit

3HACT

MeToibl 1 MOZICNIM MPUHATHUSA PELICHHUI B
[yIIPABJIEHUN OIEPALMOHHON
MIPOU3BOICTBEHHOMN) EATETHHOCTHIO
OpraHu3aLuil

yMeeT

[ [pUMEHSATH METOBI IPUHATHS PEIICHUHN B
yIIPAaBJICHUU ONIEPALMOHHON
MIPOU3BO/ICTBEHHOI) IeATENbHOCTHIO
OpraHu3aLuil

BIAJEET

HaBbikamMK MCTIOIB30BaHUS METOJIOB
[IPUHATHS PEILICHUH B YIIpaBJICHUU
OTIepaAIIIOHHOM (TPOU3BOACTBEHHON )

JICATCIIBbHOCTBIO opraHnsauHﬁ

KonTponupyemsie

/1 pazaensl

Konp! u aTamnsr popmupoBaHus
KOMIIETEHIINN

OneHouHblE CpeACcTBa
POMEXYTO
YqHas

TEKYILLHN
KOHTPOJIb

aTTCCTalus
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1 | Pasnmen1 OIIK-2 | 3naer ocHOBBl Teopuu | YO-4 Bompocsr k
PUHATHA 3K3aMEHY:
OpraHrU3allMOHHO- No 1-33
YNpaBIeHYECKHX (YO-1)
peUIeHuil;  poinb W
3HAYCHE
OpraHu3alOHHO-

YIPABICHYECKUX

pELICHH; BUIBI Hu

YPOBHHU

OTBETCTBEHHOCTH 3a

[IPUHUMAEMbIE

pELICHHUS

Ymeer npumenarts | [IP-1, ITP-2 | Bonpocs! k
TEXHOJIOTUIO TIPUHATUA DK3aMEHY:
OpraHU3alMOHHO- No 1-33
YNIpaBIeHYECKIX (YO-1)
peleHni B

JEATETbHOCTH

PEANPUITU

BJIa/leeT HaBbIKaMU ITP-1, ITP-2 | Bonpocsl k
OPUHATHS 3K3aMEHY:
OpTraHHU3allMOHHO- No 1-33
YNpaBIeHYECKHAX (YO-1)
peleHui

2 | Pa3men 2 OIIK-2 | 3naer ocHOBBl Teopuu | YO-4 Bompocs! k
OPUHATHA 9K3aMCHY:
OpraHHu3allMOHHO- No 34-55
YNpaBIeHYECKHX (YO-1)
pelIeHul;  poiab W
3HaYeHe
OpraHu3alMOHHO-

YIPABICHYECKUX

pELICHUI; BUIBI u

YpOBHHU

OTBETCTBEHHOCTH 3a

MIpUHUMAEMbIE

pELICHHUS

yMeeT npumensTs | [1P-1, [TP-2 | Bonpocs k
TCXHOJIOTUIO TIPUHATUA DK3aMEHY:
OpraHU3alMOHHO- No 34-55
YIIPaBIICHIECKHX (YO-1)
peneHui B

JIEATEIIbHOCTH

pEeANpUATH

BJageeT HaBbikamu | [TP-1, TTP-2, | Bompocsr k
OPAHATHA I1P-11 JK3aMEHY:
OpraHHu3allMOHHO- No 34-55
YIPABICHYECKUX (YO-1)

peneHui

Nnct 47 u3 82
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3 Paszmen 3

OIlK-2
OIIK-6

3HAeT OCHOBBI
MPUHATUSA
OpraHU3aIMOHHO-
YIPABICHUYECKUX
pemeHul;  poap U
3HAYCHE
OpraHU3aIMOHHO-
YIPABICHYECKUX
pELICHH; BUIBI Hu
YPOBHHU
OTBETCTBEHHOCTH 3a
[IPUHUMAEMbIE
pelieHusi; METOAbl U
MOJZIENH MIPUHATHUS
peueHuin B
YIPaBICHUH
ONepalvOHHON
(TpOM3BOACTBEHHOM )
JIeSATETbHOCTHIO
OpraHu3alui

Teopuun

YO-4

Bomnpocsr k
9K3aMEHY:
56-95 (YO-
1)

ymeer MIPUMEHSTH
TEXHOJIOTHUIO TPUHATHUS
OpraHU3alMOHHO-
YIPABICHYECKUX
peneHui B
JeATEIbHOCTH
MPEANPUATUN;
MPUMEHSTH METO/IbI
NPUHATUS PEIICHUN B
yIpaBIEHUH
OnepalvoOHHON
(IpOU3BOACTBEHHO)
JIEATEIbHOCTBIO
OpraHu3aluin

I1P-1, ITP-2

Bomnpocs k
9K3aMEHY:
Ne 56-95
(YO-1)

BJajeer
MPUHATHUS
OpraHU3alMOHHO-
YIPABJIEHYECKUX
pelIeHn;  HaBBIKAMU
UCIIOJIb30BAHUSA
METOJI0B TIPUHATHUS
peLieHuin B
YIPABICHUH
OIEepallMOHHON
(TpoU3BOJCTBEHHON)
JeATEIbHOCTBIO
OpraHu3aluil

HaBBIKaMH

TIP-1, TIP-2,
TP-10

Bomnpocs k
9K3aMEHY:
Ne 56-95
(YO-1)
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[Mpumeuanwne: Ycrueiit onpoc (YO): nuckyccus (YO-4) — nHa cemunapax; cooecenoanue (YO-1)
— 1o Bompocam sk3amena. [Iucemennsie padotsl (I1P): Tectsl (ITP-1), KoHTpoIBHBIE PaOOTHI
(ITP-2), nenosas urpa (IIP-10), xefic-3agaya (ITP-11).

[Ikana oreHUBaHUS YPOBHSI CPOPMHUPOBAHHOCTH KOMIICTCHITHIA

Kon n
Itanbl popMUpPOBAHUS
dopmysuposka Kpurepun IHoka3arenu
KOMIIeTeHIINH
KOMIIETeHIIMH
OIIK-6 - CIIOCOOHOCTH HA3BaTh U
BIIAJICHUEM MeTtonsr u KJaccu(puImpoBaTh
A g 3HaHUE CUCTEMBI (up
METOJIaMU MoJIeNn METO/IbI MIPUHATUSA
METOJIOB U .
TIPUHSTHS TIPUHSATHUS Mozeeit pemieHuii, o0pa3yroIIX
peuieHuit B pelieHuii B CHUCTEMY METO/IOB;
MPUHATUSA
YIpaBICHUN 3HAeT YIpaBICHUN et B - CrocoOHOCTH
OTepalMOHHON (opo- ONepalMOHHO pn ABJICHII MEPEUNCITUTH BU/IBI
(mpou3BoOaCTBE TOBBII " yrip o Mojenei NPUHSATHS
. OTEPAIIMOHHON .
HHO) ypOBeHb) | (IIPOU3BOJCTBE pelIeHuil B yNpaBlIeHUH
. (IpOU3BOJCTBEHH 9
JESATETHHOCTBIO HHOM) oif) OTIEPAIIMOHHOMN
OopraHu3alu NEeSATENbHOCTh (TTIpOU3BOJICTBEHHOM )
JIeATEITbHOCTBIO
10 . JIESATETbHOCTHIO
. OpraHu3aIuit .
opraHu3alui OpraHu3alui
yMeeT [TpumeHsTH Ymenue - CIOCcOOHOCTh
(mponBu- | MeTOABI MIPUMEHSATH AaHAJIM3UPOBAaTh MOJEIH
HYTbIN) MIPUHATUS METOJIbl U MOJETU | MPUHSTHUS PEIICHUI;
peuieHuit B MIPUHATUSA - CIOCOOHOCTH
yIpaBJIeHUN perieHunit B | OPHEHTHPOBATHCS B
ONEPALMOHHO | YIPAaBICHUHU cucremMe METOJIOB
71 OIEPALIMOHHON NIPUHATUS PELICHUNd B
(mpousBoacTBe | (MMPOW3BOACTBEHH | YMPaBICHUH
HHOM) i) OnepaluroOHHON
NEATENILHOCTh | IEATEIHLHOCTHIO (TIpOM3BOJCTBEHHOM)
10 opraHu3alu JEeSATEIbHOCTBIO
OpraHu3aIuii OpraHu3aIuit
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HaBrsikamu

IO 30BAHI Bnanenue - CIIOCOOHOCTH
;[ METOMOB CHCTEMOM CaMOCTOSTEIIBHO
[E—— MCTOJIOB U | ONpEACNIUTh
Ie)meHI/H?I 5 MoJIenen HEOOXOINMBIH METOoJ,
pn ABILCHUI MIPUHSITHS MIPUHSTHUS PEIICHMUS;
BIIaJIceT ZHIZ ATTHOHIHO pereHuit B| - CIIOCOOHOCTH
(BBICOKHIA) i p yIIpaBJICHUU MOCTPOUTH MOJIE/Ib
(npou3BoCTBE OTIePAIIMOHHOM MIPUHSATHS PEIICHHUS;
HHI:)ﬁ) (TpOW3BOJCTBEHH | - CIIOCOOHOCTH OIICHHTH
ESTONBHOCTS o) MPUHATOEC PEIICHHE C
o JIeSITEILHOCTRIO MO3UIUN  A()EKTUBHOCTHU
. | opranuzanui MIPUMEHSIEMOT0 METO/Ia
OpraHu3aIui
OCHOBBI
TEOpPUH
TIPUHSITHS — CHOCOOHOCTH JIaTh
OpraHu3aIMoOH OTIPEICIICHHUS] OCHOBHBIM
HO- YIPaBIEHYECKUM
YIPaBJICHUECK KaTeropusiM M TOHSATHIO
WX PEIICHUN B SHae «UHHIIATHBAY;
9KOHOMHUKE; conepranus — CIOCOOHOCTH
poJib 1 MIePEUYNCITUTh u
yIpaBICHYECKUX
OIIK-2 3HAET 3HaUYCHE Kareropuii 0XapaKTepU30BaTh
(mopo- OpraHu3aluoH OCHOBHBIC TIOIXOObI B
CITOCOOHOCTBIO 9 (yrpaBieHYECKHE
TOBBIH HO- elICHM TIPUHATHH
HaXOIUTh
a YPOBEHb) YIPABICHYECK P ’ YIIPaBJICHYECKUX
OpraHu3aluoH WX pemenyii B WHHUIINATUBA, P
HO- . OTBETCTBEHHOCTh | © ’
YKOHOMHKE; — CHOCOOHOCThH
YIPaBJICHUECK u 1p.)
We perenus u BUAIBI U NEePEYNUCIIUTD u
FOTOBHOCTBIO YPOBHHU OoXapaKTepu30BaTb BUIbI
HECTH 33 HUX OTBCTCTBCHHO OTBETCTBEHHOCTH
OTBETCTBCHHOC e 54 PYKOBOZHTCIIA 3a
o NPUHUMACMBIC MNPUHATBHIC PEUICHUS
Th C TIO3UIIAH
. peuieHus
COIMAJILHOU
3HAYUMOCTHU cocobe
—cn H
MIPUHUMACMBIX
ple)meHm”I MIPUMEHSATD MPOAHAIU3UPOBATH
) TEXHOJIOTHIO YMEHHUE pa3ianuHbIe bopMbI
MIPUHSTHUS OCYIIECTBIISITh MIPOSIBIICHUS
yMeeT OpraHU3aIMOH | TIOUCK W | MHUILIHATUBEI;
(mponBu- | Ho- MIPUHSTHE - CIIOCOOHOCTH
HYTBIN) YIPABJICHUYECK | OTBETCTBEHHBIX OpUEHTHPOBATHCA B
UX PELICHUN B | YIPABICHUECKUX | aJITOPUTME NIPUHATHS
NEATENHPHOCTH | peIIeHUuH OTBETCTBCHHOT'O
MPEANPUATUS YIPABICHUYECKOTO

PCIICHUA
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Ha Kadeape meHedkmeHTa LM [BOY

— cnocoOHOCTh
CaMOCTOSITENILHO
UCTIOJIb30BaTh aJITOPUTM
Bnanenue HIPUHATHS
HaBBIKAMHU
METOaMH OTBETCTBEHHOTO
TIPUHATHS
aHaIM3a yIIpaBJI€HYECKOrO
OpraHu3alloH
VMHHIIMATHUBBI, peleHus;
BIajeeT | HO-
. TEXHOJIOTHSIMHU — crniocobeH
(BBICOKMI) | ympaBieHUYECK
. HOPUHATHS CaMOCTOSITENILHO
UX pelIeHuil B
OTBETCTBEHHBIX ONpEETUTh
HKOHOMHUKE
YIPaBICHYCCKUX | 3(pPeKTHBHOCTD
PEANPUITHS .
pelLeHui WHUIMATHBHBIX u
OTBETCTBEHHBIX
pereHuit

OueHo4YHbIE CpeacTBa

JJIS IPOBEPKU C(POPMUPOBAHHOCTH KOMIIETEHUMI

Kox u ¢popmysimpoBka 3ananus
KOMIIETEeHITU U

OIIK-2 crmocoOHOCTBIO 3aganue 1. Kakoii u3 ykazaHHBIX JIeMEHTOB He OTHOCUTCS K BHYTpeHHeMH
HAXOIUTD cpee OpraHu3aiim:
OpraHu3aIMOHHO @) Ipodeoioser;

p 1 0) 3amaum;
YIpaBICHYCCKHUE B) Jhiom
pCIICHUS U r) Lem.

TOTOBHOCTBIO HECTH 3a
HUX OTBETCTBEHHOCTH C
HO3UIUN COAAIILHON
3HAUMMOCTH
MIPUHUMAEMBIX
peleHuit

3ananue 2. AAMUHMCTPATHUBHAS KoJa (A.PaiioJb) HCHOIb3YeT HAEIO. ..

a) paszeneHus Tpy/Ja B YIPaBICHUH M Ha ATOW OCHOBE pallMOHATH3aLUH
TPYHOBBIX OTEpPAITHiA

0) pazneneHus Tpyna B YIPABICHUU U MTOJXOAY K YIIPABICHUIO KaK
HETIPEPHIBHOMY ITPOLIECCY

B) OTHOIICHUS K COTPYIHHKAM KaK K aKTHBHBIM UCIIOBCUCCKIM PECypcaMm.

3ananue 3. K ¢pakropam BHelHeil cpeabl OTHOCAT:

a) LeJH U IepCoHall,

0) TEXHOJIOTHUH U HAyYHO-TEXHUYIECCKHH Iporpecce,

B) MEXAYHAPOAHYIO, MOJTUTUYECKYIO, COITHATIBHYIO CPEY, TOCTABIIIKOB
KOHKYPEHTOB.

3ananue 4. Onpenenure NpaBUIbHO c(POPMYJIHPOBAHHYIO LEJIb:

a) [eJIM OpTaHU3aIMH JOJDKHEI OBITH TPEICTABICHBI B YCTHOH (popMe, YTOOBI
00JIErYUTh KOMMYHUKAITHIO

0) Lenu opraHu3anyy JOJKHBI OBITh MPECTaBIeHbI B TUCbMEHHOH (opMme,
9TOOBI 0OJIETYUTh KOMMYHUKAITHIO.

3aganue 5. CoumnajibHbie MOTPEOHOCTH —

a) 9TO YyBCTBO NMPHHAICKHOCTH K YEMY MM KOMY-JIH00, 4yBCTBa
COLIMANIEHOTO B3aUMOACUCTBHS U IPUBI3aHHOCTH;

0) 3T0 MOTPEOHOCTH B YBAKCHHUH, JIMYHBIX TOCTHKECHHUAX, KOMIIETCHTHOCTH,
YBaKCHHH CO CTOPOHBI OKPYKAIOIINX, IPH3HAHUY;

B) MOTPEOHOCTH B PeaH3alii CBOUX MOTCHIMAIEHBIX BOSMOXHOCTEH U
POCTE KaK JIMYHOCTH.

3ananue 6. BoiGepuTe npaBuJibHOE YTBep:KIeHUE:
a) CTUMYJ MOXKET U He MepepacTH B MOTHUB;
0) cTUMYI BCer/a repepacraeT B MOTHUB.
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3aganue 7. CTpareruu Heo0X0AMMBbI IJIsI

a) OIIpeAeIeHHS MyTel 1 CIIOCOO0B TOCTIKEHUS LIeNIeH U MUCCHUH

0) ompeneneHns MUCCHN OpPTaHU3AINN | LeNei

B) OpPHEHTAIMHU HA CIIPOC, YTO ITO3BOJISICT JJOONBATHCSI MAKCUMaIbHON
TPUOBLIH.

3ananue 8. @akTopbl BHENIHEH cpebl BJAUSIOT HA OPraHU3anuIo

a) IPsIMO ¥ KOCBEHHO,

0) TOJIBKO TIPSIMO

B) TOJIBKO KOCBEHHO.

3aganne 9. UTo mOHMMAIOT MO BHYTPeHHUMH (aKTOpaMu cpeabi?

a) (haKTOpHI, KOTOPHIE B MEHBIIEH CTETIEHH WM MMPAKTHYECKH HE MOAJAIOTCS
BO3JICHCTBHIO MEHEIDKEPOB OpTraHU3ALNH

0) dakTopsl, 1eficTBIE KOTOPBHIX B HAMOOMBIIEH CTENIEH! 3aBUCHT OT CaMOH
OpraHM3alu

B) (bakTOpBI, KOTOPHIE 3aBUCAT OT AEJIOBOM KBaIH(UKAIUK MEHEIKEPOB
OpTaHM3aIHH.

3ananmue 10. IToompeHue u pa3BuTHE y MOAYUHEHHBIX TBOPYECKHX
cnoco0HocTeli MOKHO OTHECTH K:

a) CONMAaNTBbHBIM MTOTPEOHOCTIM

0) TOTPEOHOCTIM B YBAYKCHUH

B) MOTPEOHOCTSIM B CAMOBBIPaYKEHUH

HeoOxoanmo o6ocHOBaTh pelieHne o mpuéMe Ha padoTy, Ha JTETHHMA

nepuost 3-X COTPYAHHUKOB, AJisi pabOThI B MPOEKTHOM OTHEJIE.

OIIK-6 BnameHuem
METOJIaMU TTPUHSATHUS
pelIeHuii B
YIpPaBICHAH
OIlEpallMOHHOU
(IpOU3BOJACTBEHHOM)
JIeATEIbHOCTBIO
OpraHu3aui

3ananue 1. MoTuBanuss —3T0

a) MaTepuaJbHOE M MOPAIbHOE BO3HATPAXKICHHE PAOOTHHKOB,

0) mporecc BBIPaOOTKH IIeTIeH

B) mporecc moOyXIeHus ce0s U APYTUX K IeSTETBHOCTH I JOCTIDKCHHS
JUYHBIX [eJTed U [eell opraHu3amnun

3anganmue 2. ®opMaibHbIe OPraHU3ANHOHHBIE OTHOLIEHUS MEKIY
JIIOIbMH YCTAHABJIUBAIOTCS € TOMOIIBIO

a) PUKa30B, pacHOPsHKEHHH, YKa3aHUI Kak TMCbMEHHBIX, TaK ¥ YCTHBIX

0) onpeneneHus MOJTHOMOYHH M UX JIeNIETUPOBaHHMsI, YCTAHOBIICHHS
OTBETCTBCHHOCTH B BBIIIOJIHCHUHU 3a/4a4.

3ananue 3. B kakoii cTpaHe BO3HMK MeHEIKMEHT:

a) AHrus

6) CILIA

B) ['epmanms

1) Opanryst

3ananue 4. OcHoBHast uaest HayyHoro ynpasJjenus (®@. Teiisop)
3aKJII04aeTcs B...

a) aHaJIM3€e TPYJOBOTO MPOIlecca U YIPABICHUH UM KaK CEPHH HETIPEPhIBHBIX
B3aUMMOCBSI3aHHBIX JECHCTBUI

0) yIpaBJICHNHN KaK CEPHH HEMPEPHIBHBIX B3aMMOCBS3aHHBIX IEHCTBUI

B) aHAJH3€ TPYLOBOTO MpoIlecca M Ha 3TOW OCHOBE PaIlMOHATIH3AIHN
TPYIOBBIX OIIEPAINii.

3ananme S. IlorpeGHOCTH B ycmexe

a) BBIpaXkaeTcs y 4eJI0BeKa B JKeJIaHWM KOHTPOJIMPOBATH PECYPCHI U
MPOLIECCHI, NPOTEKAIOUINE BOKPYT HETO, MOIY4YUTh 00Jiee BHICOKYIO JIOMKHOCTh

0) mposIBISIETCS B CTPEMJICHUH YEJIOBEKa K OTBETCTBEHHOCTH 32 PELICHHE
MTOCTaBJICHHBIX 33/1a4, B KEJIAHUN BUICTH PE3YIbTAaTHI CBOCH paOOTHI.

3ananue 6. UTo Ha3bIBAIOT MUCCHel MPeINPHUATHS, OPraHU3aLUK?

a) oOmIas [eNb OpraHU3aIiH, YeTKO BRIPAXKAFOIIasi OCHOBHYIO MPHYUHY
(mpenHa3HAYCHHE) CYIICCTBOBAHUS OPTaHU3AIN;

0) KOHKpEeTHasl 1 YeTKas LeJIb OpraHu3aliy Ha OrKaiIiee Bpems,
OTpa)karolas IyTH U CIIOCOObI KOHKYPEHTHOH OOpBOBI;

B) IUIaH, KOHKPETHBIE AEHCTBHS VI JOCTIDKCHHS CTPATETHYECKOM e,

3ananue 7. [{as yero npennaznayed SWOT-ananuz?

a) JUTA OLIEHKH BHYTPEHHHX CIAOBIX M CHIIBHBIX CTOPOH (DHPMBI, a TaKXKe
YIPO3 M BO3MOXKHOCTEHN CO CTOPOHBI BHEILHEHN Cpenbl;
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0) IUIA OIICHKH BHYTPEHHHX YIPO3 U BO3ZMOXHOCTEH, a TaKXke ClIadbiX U
CHJIBHBIX CTOPOH (DPMPMBI, (POPMHUPYEMBIX BHEIIHEH CPeIOH;

B) JIJIsI OIICHKH CJTA0BIX W CHJIBHBIX CTOPOH (PHUPMBI, (POPMUPYEMBIX BHEITHEH
cpenoit

3ananue 8. Cucremaruyeckoe M NPaBUJIbHOE HCIOIb30BAHHE
MaTepHaJIBLHOI0 CTUMYJIMPOBAHUSI J151 MOBBIIIEHUS IPOU3BOAMTEIHLHOCTH
XapaKTepu3yeT HIKOIY

a) HaydHOTO yIPaBJICHUS

0) aIMUHHUCTPATUBHYIO

B) YETIOBEYECKUX OTHOIICHUH

T') HayKW YIIPaBIICHUS.

3ananmue 9. Cienyromee onpenejenue: «VMeHelKMEHT-COBOKYITHOCTh
NPUHIMIIOB, MeTOI0B 1 ()OPM yNpaBJieHNsl, O3BOISIIOIIMX BHINOJIHUTH
nocTaBJIeHHbIE 321241 Haudo/lee PpAIMOHAJIBHBIM IyTeM» SIBJIsSIETCS
NPaBWILHBIM:

a) 1a;

0) HeT.

3anganmue 10. 3a popmMupoBanue o01IMX HeJiei, 33724 U KOOPIAUHALHIO
AesiTeJIbHOCTH BceX MoApas/eeHnii 1 paG0THHMKOB HeceT OTBETCTBEHHOCTh:

a) (PyHKIMOHAIbHAs CTPYKTYPA;

0) BBICIINH YIIpaBIeHYECKNH MTEPCOHAI;

B) IPOU3BO/ICTBEHHAS CTPYKTYpA.

B pesynbrare He BBIIOIHEHUS KOHTPAKTA MOCTABIIMKOM I10
IOTOAHBIM YCJIOBMSIM, HA BallleM NPEANPHUATHH UAET 3a1eprKKa
BBIIIOJIHEHUS OTJENbHBIX onepauuid. Bamm neiictBus?

IK3aMeHAIHOHHbIE MaTepHaJjbl

(o1leHOYHBIE CPeCTBA M0 MPOMEKYTOYHOH aTTeCTAIIMM U KPUTEPUHN OLIEHKH)

S I o

—_ = = = \O
W N = O

e T S G
O 00 3 &N D B~

1. Bompocsl K 3k3aMeHy

OceHHul ceMecTp

CylHOCTh ¥ 3HaY€HHE MEHEI)KMEHTA KaK BUJIA I€ATEIbHOCTH
CylHOCTb U 3HaYCHUE MEHEI)KMEHTA KaK HayKu

CyIIHOCTB yIpaBlIeHYECKOTO TPYAA.

Bunel pasneneHus ynpaBlIeHYECKOTO TPy/a.

@YHKIIMU PyKOBOAMTEIEH HU30BOIO 3BE€HA YIIPABICHUS
DyHKINU PyKOBOJUTEIEH CPEIHETO 3BE€HA YIIPABICHHUS
@YHKIIMU PYKOBOAMTEIIEH BBICILIETO 3BE€HA YIIPABJICHHUS.
Opranu3alnoHHO-PACIOPAIUTENBHBIE METOBI YIIPABICHUS
DKOHOMMYECKHE METO/IbI YIPABICHUS

. ConnasibHO-IICUXOJIOTUYECKUE METOBI YIIPABIICHMUS.
. ®aKkTOpBI BHELIHEN Cpebl OPraHU3ALUH.

. @aKTOpBI BHYTPEHHEN Cpe/ibl OPraHU3allu.

. CyILIHOCTh CUCTEMHOTO MO/1X0/1a K MEHEIKMEHTY.

. CyIIHOCTh IPOLIECCHOTO MOJIX0/1a K MEHEIPKMEHTY.

. CYIIIHOCTh CUTYaIlMOHHOTO TIOAX0/1a K MEHEIKMEHTY.

. [IpuHIUIIBI MEHEKMEHTA, BhIJIeTIeHHBIE A. Dalionem

. CymHocts koHuenuuu @. V. Teinopa

. [IpyHIHAITBEI IPOU3BOIUTEIILHOCTH TPyaa, chopMynrpoBaHHbIe [. OMepcoHOM.
. XapaKTepuCTUKa aIMUHUCTPATUBHOMN (KIACCUYECKON) IITKOIBI MEHEIKMEHTA
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20. OCHOBHBIE HOJIOXKCHHS IITKOJIBI IICUXOJIOTUH M YEIOBEUECKHX OTHOIICHUM

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

56.
57.
58.
59.
60.
61.

[ToHATHS «4eTOBEUECKHE OTHOIICHUS» U «OMXEBUOPU3M)
XapakTepuCTUKA IIKOJIbI MOBEIEHYECKIX HAYK

Paznuuus Mexay SSMOHCKUM U aMEPUKaHCKUM MEHEHKMEHTOM
[TonsaTHe «opraHu3anmsh» Kak 00beKTa YIpaBICHH

[TonsiTHE «11enm» U BUbI NENEH OpraHn3aluu

OTankl 1enenojiaraius

[TonsiTue «aepeBo uenen»

OCHOBHBIE 3JIEMEHTbI OPraHU3allUOHHON CTPYKTYPbI
[TocnenoBarenbHOCTH TPOCKTHPOBAHUS OPTAHU3AIMOHHOM CTPYKTYPBI
@YHKIIMOHAJIbHAS CTPYKTYpPA YIPABICHUS

JIuneliHas CTpyKTypa ynpaBJIeHUS

[lItabHas cTpyKTypa ynpaBiIeHHS

JIMBU3HOHAIBHBIE CTPYKTYPbI YIIPABICHUS

[TonsiTHe «hyHKIMS yIpaBIeHUS

CocraB o0mMX QPyHKIHMKA yIIpaBIeHUS.

CocTaB KOHKPETHBIX (DYHKIIMN YIIPABICHHUS.

CyIIHOCTh ¥ MOHATHE (PYHKIIUU TUIAaHUPOBAHUS

Bunbl mnanupoBaHus v STansl (GyHKIUH ITAHUPOBAHUS

[IpuHUKIIBI TUTAHUPOBAHUSA

CyIIHOCTh CTPATErMueCKOro IMIIaHUPOBAHUSI, ATaIlbl CTPATETMUYECKOTO IJIAHUPOBAHUS
[TonsaTHe MHUCCUM OpraHU3alUU. DJIEMEHThI, KOTOPbIE MOXKET BKJIFOYATh MUCCHSI.
[TonsiTHE OpraHu3anuu Kak QyHKIIUN YIIPABICHUS

CyIHOCTb IeNIerupOBaHUs MOTHOMOUUN U €T0 3HAYCHUE

Buner noaaHomounii

[Tpuaunsl, npensTcTByromme 3h(HEKTUBHOMY JEICTHPOBAHHUIO TTOTHOMOYHIA
[TonsTHe 1 CymHOCTh QYHKIIMHA «MOTHBAITUS

Bunpl Teopuii MOTHBAIIMU U UX 3HAUEHUE TS YIIPABICHUS
XapakTepucThka nupaMusl norpedHocteit A. Macnoy

Cymnocts Teopun @. I'epubepra

[Tonoxenust Teopun oxuaannii B. Bpyma

OcHOBHas MBICJTb TEOPUU CIIPABEIIIUBOCTH

CyIIHOCTH KOHTPOJIS KaK YIpaBlIeHYeCKON (DyHKIIH

Bunbl KOHTpOIIS Kak ynpaBieHUYeCKON QyHKINN

Dransl MpoLeAypbl KOHTPOJIS KaK yrpaBiIeHYeCcKol QyHKIUN
CgoiictBa 3pPeKTUBHOTO KOHTPOJIS

Becennuii cemectp

[TonsTHE «penIeHney, «YMPaBICHISCKOE PEIICHHE), 00JACTH UX JICHCTBUS.
O0600611eHHas cxema mpoliecca pa3paboTKH yIPaBICHYECKOTO PEeIICHUS
Knaccudukanus yrnpaBieHUeCKUX PEIICHH.

Oransl paloHaIbHOTO PEeICHHs TPOOIeM.

OrnpenienieHre MOHSATUN «HEOTPEACIICHHOCTDY U «PUCK).

OrnpeneneHre TepMUHA «Kauy€CTBO YIPABIECHYECKUX PELICHUI.
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62.
63.
64.
65.
66.
67.
68.
69.

70.
71.
72.
73.
74.
75.
76.
T7.
78.

79.

80.
81.
82.
83.

84.
85.

86.
87.
88.

89.
90.
91.
92.
93.
94.

95.

Cy1HocTh nporecca KOMMyHUKaluid. Poinb KOMMyHUKalui B yIIpaBIE€HUN.

Mopenu KOMMYHHUKALAN

KommyHuKamoHHbIEe 6apbhephl, MPETSTCTBYIONINE MEKITNIHOCTHBIM KOMMYHHUKAIHSIM
@OopMBI OCYIIECTBIEHUS OPraHU3allMOHHBIX KOMMYHHUKALUN

3HaueHne XOTOPHCKUX SKCIEPUMEHTOB JIUISl U3YYEHUsI TPYIIIOBOM JUHAMUKH

Bunas! dopmanbHbIX Ipymi, GyHKIMOHUPYIOIUX B OpraHU3aIiu

[To3uTHBHBIEC U HETATUBHBIE aCTIEKTHI (DYHKIIMOHUPOBAHUS HE()OPMAIIbHBIX TPYIIIL.
Paznuuus Mexny rpynnmod M komaHnoil. Ilpumepsl KomaHJ u©3 pasHbIX cdep
0OLIECTBEHHOM KU3HU (SKOHOMHUKA, TTOJINTUKA, CIIOPT U Ap.).

Pasznnuns Mexxay aunepcTBOM U pyKOBOJACTBOM

Teopus muaepcTa «X».

Teopus muaepcerBa «Y».

[ToHsATHE «CTWIIB yIIPaBIEHUA» U KAKOBBI €M0 OCHOBHBIE COCTABIISIFOLIUE
XapakTepucTUKa aBTOPUTAPHOTO CTHJISL PYKOBOJCTBA.

XapaKkTepuCTUKa 1EMOKPAaTHYECKOTO CTUJISL PYKOBOJICTBA.

XapakTepucTHKa JTUOepaIbHOTO CTHUJIS PYKOBOJICTBA.

CpaBHUTE NOBEAECHUECKHUE U CUTYAI[MOHHbIE TEOPUU PYKOBOJICTBA

[Tonatue u cymHocTh Biractu pykoBoauTens. COOTHOIIEHHE MEXIy COOOM BiIacTu U
BIIMSIHUS

Crnenuduka 3akOHHOW BIAacTH. XapaKTepUCTHKAa €€ IO3UTUBHOIO M HETaTUBHOTO
BJIMSIHMSI HA KOHKPETHBIX IIpUMepax.

CpaBHeHHE BIIACTH, OCHOBAHHBIX HA IPUHYKIECHUU U BO3HATPAKICHUH

CymHocTs nbanaHca BIACTH MEKAY PYKOBOAUTEISIMHU U MOTYMHEHHBIMU

[TonsTrie Xapu3MBbI U €€ UCTIOIB30BAHUE PYKOBOAUTEIEM

CyImHOCTb, e U (QYHKITUN CAaMOMEHEIKMEHTA

[IpuemMbl 1 METOIBI TEPCOHAIBHOTO MEHEKMEHTA
ITonsaTne kapeepsl. IlnanupoBaHue CBOEH Kapbepbl

Cymnocts 3akoHa [lapero, ero ucmnonb30BaHUE HA TPAKTUKE
CymHoCTh METOJIa « AJIBITBY
[Ipuemsbl opranuzanuu BpeMeH!

@akTOphl BHEIIHEN Cpellbl OpraHU3alnH.

@akTOpsl BHYTPEHHEN CPEbl OpraHU3aliH.

CyIIHOCTh Y 3Ha4Y€HHE MEHEI)KMEHTA KaK BUJIA AEATEIbHOCTU
Bunel Teopuii MOTHBaLIMU U X 3HAUYEHUE AJIS yIIPABICHUS

Mertons! yripasienus. O0mas XxapakTepucTHKa.
CocTtaB 001X (yHKIUI yrpaBieHus.

CocTaB KOHKPETHBIX (QYHKIUN yIIpaBICHHUS.

KpuTepun oneHKH cTyIeHTAa HA IK3aMeHe 10 JUCIHUIIMHE
«OCHOBBI MEHEIKMEHTa»

(mpome:xyToOUHAasl ATTeCTAIUS — IK3AMEH)

| bamtsr | Onenka | TpebGoBanusi K cQOPMUPOBAHHBIM KOMITETEHIIUSIM
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(pefiTuHrO
BOM
OLICHKN)

3auera/
9K3aMEHa
(crangapTHas)

86-100

«OMJIUYHO )

O1eHKa «OTIIMYHO» BBICTABISCTCS CTYHACHTY, €CIH OH IIIyOOKO M
OPOYHO  YCBOWJ  Marepuas 1o  aucuuiuinHe  «OCHOBBI
MEHEJDKMEHTA», HCUEPNBIBAIOLIE,  IIOCJIENOBATENBHO, YETKO U
JOTUYECKH CTPOMHO €ro W3JIaraeT, yMEeT TECHO YBS3bIBATh
TEOPHIO YIPABICHUS C TPAKTUKOM MEHEIKMEHTa, CBOOOIHO
COpaBisieTCs € 3ajadamMH, BOMpPOCAaMU U JPYTMMH  BHUJaMHU
IPUMEHEHUs] 3HaHWM, NpPUYEM HE 3aTPYAHSIETCS C OTBETOM IIpU
BUJIOM3MEHECHUH  33JIaHWW, HUCIOJB3YeT B  OTBETE MarepHuall
MOHOTpauyeckoil  JaUTEeparypbl, MpaBHWIBHO  OOOCHOBBIBAET
NPUHATOE pEIIeHHE, BIAJEeT  Pa3HOCTOPOHHHMHU HaBBIKAMH U
IIPUEMaMU BBINIOJTHEHUS IPAKTUUECKHUX 33]1a4 IO MEHEPKMEHTY.

76-85

«xopouto»

OneHKa «XOpOIIo» BBICTABIIAETCS CTYIEHTY, €CJIM OH TBEPAO 3HAET
MaTtepuan Mo AUCHUILUIMHE «OCHOBBI MEHEIKMEHTa», IPAaMOTHO U
[0 CYyIIECTBY H3JIaraeT €ro, He [JOMYyCKass CYLIECTBEHHBIX
HETOYHOCTEN B OTBETE Ha BONPOC, NPAaBUIBHO  IPUMEHSET
TEOPETUYECKUE TTOJOKECHUS IIpU  pEUICHUHN MPAKTUYECKUX
BONPOCOB M 337a4 MO MEHEIKMEHTY, BIaJeeT HEOOXOIMMBIMH
HAaBbIKAMH U IPUEMAMHU HUX BBIIOJIHEHUSI.

75-61

«y0081emeopu
MENbHO»

OLIeHKa «YOOBJICTBOPUTCIIBHO» BBICTABIACTCA CTYACHTY, €CJIM OH
UMEEeT 3HAaHUS TOJbKO OCHOBHOTO Marepuaja IO JUCHUIUIMHE
«OCHOBBI MEHEJKMEHTa», HO HE YCBOWJI €ro JAeTalei, NOMyCcKaeT
HETOYHOCTH, HEJOCTaTOYHO MpaBUJIbHBIC (bopMyIHpPOBKH,
HapylmiceHuA JIOTHYECKOM IIOCJICA0OBATCIIBHOCTU B HU3JI0KCHHUN
IpPOrpaMMHOIO MaTepuaia, HWCHBITBIBACT  3aTPyJHEHHUS  MpuU
BBITIOJTHCHUY MTPAKTHYECKHUX PabOT M0 OCHOBAM MEHEKMEHTA.

Memnee 61

«Hey008/1emeo
PUMENbHO»

OneHka «HEyIOBIETBOPUTEIBHO)» BBICTABIISIETCS CTYACHTY, KOTOPBIN
HE 3HAaeT 3HAYUTEJIBHOW 4YacTH IMPOrpaMMHOIO Marepuajia Io
quciuiuinHe «OCHOBBI MEHEKMEHTa», JOIYCKAeT CYLIECTBEHHBIE
OmMOKHU, HEYBEPEHHO, C OOJBIIUMH 3aTPYAHEHUSMH BBITIOIHSACT
IpakTU4ecKue padoThl 1O OCHOBaM MeHekMeHTa. Kak mpasuio,
OLICHKA «HEYAOBJIETBOPUTEIIBHO)» CTABUTCS CTYAEHTaM, KOTOpbIE HE
MOTYT NPOAOJKUTH OOydyeHHe Oe3 IOMOIHUTEIbHBIX 3aHATHH MO
quctuminHe «OCHOBBI MEHEIKMEHTa

OueHounble cpeaAcTBa s TeKyel arrecranuu (Tunossie OC no

TeKyllell aTTeCTAIIMUA M KPUTEPHH OLEHKH 10 KAXKAOMY BHIY

aTTeCTallMi 10 JTUMCHUITIJINHE «OCHOBBI MeHe]I)KMeHTa»)
TunoBkle OLOCHOYHBIC CPCACTBA IIO TGKYHIGI‘/JI arreccragum I10 AUCHMIIINHC

«OCHOBBI MEHEJKMEHTA» pa3MEIlECHbl B pasjieie padouell y4eOHON MporpamMmsl
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Paspabotanu:
JeHuncesny E.N.

JUCHUIUIMHBL «Y4eOHO-METOAMYECKOE 00eCeueHne CaMOCTOSTENIbHON PaboThI

00yJarOIIUXCS.

Kpurepuu onieHkr pabOTHI ¢ TUTEPATYPOI:

Ne Kpurenuii KonuuectBo
n/n pHTEp 0aJI0B
1 | 3y4eHre OCHOBHOM JIMTEPATYPhI P MMOATOTOBKE K 30
[IPAKTUYECKOMY 3aHATUIO
2 | By4yeHHe NOTMOHATEIbHON/HOBOW JIMTEPATyPhI, ITyOITHKAIIHIA 10 40
TEME 3aHATHS, OTHOCAIICHCS K TEME MPAKTUYECKOrO 3aHSITUS
4 | YMeHue paboTaTh ¢ HayqYHOU JIUTEPATypoil (1eaTh 3aMETKH, 30
BECTH KOHCIIEKT)
HUTOI'O: 100
Kpurepuu onenku pedepara
Ne Kpurensii KonuuectBo
n/n pHTEp 0aJI0B
1 | rOTOBHOCTB PE3yJITATOB CaMOCTOSITEIILHOW paOOTHI B CPOK 10
2 | cooTBeTCTBHUE COACPKAHMS BRIOPAHHOMN TeME U CTPYKTYpE 20
pedepara
3 | noHnMaHue IPOOITEMBI 20
4 | ymenue paboTarhk ¢ Hay9IHOH JTUTEpaTypOn 20
5 | yMeHHUe CTaBUTh MPOOIEMY U aHATTU3UPOBATH €€ 20
6 | YMeHue rpaMoTHO OpOpPMHUTH pedepar 10
HUTOI'O: 100
Kpurepun oneHk# 10KJIa/1a - IPe3eHTALUN
Ouenkn 50-60 6annoB 61-75 Gannos 76-85 Gamnnos 86-100 6amtoB
(HeymoBieTBOP (ymoBnetBopuTe (xoporo) (oTnu4HO)
WTEJIBHO) JIBHO)
Conep:xxaHue KpuTepuen
g [IpoGnema He [IpoGnema [IpoGnema packpbita. | [IpoGinema packpbiTa
é packKpsbITa. pacKpbITa HE HpOBe,Z[CH aHaJIn3 IIOJIHOCTBIO.
S OTCyTCTBYIOT IIOJHOCTBIO. poOnemMsl 6e3 [IpoBenen ananus
5 BBIBOJIbI BriBoabI He MPUBJICUECHUS MPOOJIEMBI C
E CACIaHbI I/I/I/IHI/I HOHOHHHTGHLHOﬁ MMPUBJICYCHUEM
g BBIBOJIbI HE nutepatrypsl. He Bce JIOTIOJTHUTEJIBHON
§ 000CHOBAHBI BBIBOJIBI CIEIaHBI JINTEPATYPHI.
[aW /U 000CHOBAHEI BriBobl
000CHOBaHBI
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KOHTpOnbHbIV 3K3emnnap HaxoauTcA
Ha Kadeape meHedkmeHTa LM [BOY

Nncr 58 us 82

% [IpencraBnsema IIpencrasngemas IIpencrasngemas IIpencraBngaemas

N s uHpopManus uHQOpMaIHs He nHpOpManHs He uHpOpMAaIHs

= JIOTHYECKH HE CHUCTEMaTH3UpPOBa CHCTEMaTH3MpPOBAHA U | CUCTEMaTH3MPOBAHA,

g cBszaHa. He Ha W/1IK HE oCJIeIoBaTebHA. MocIieioBareIbHa U

> UCTIONB30BaHbI ocJenoBaTeIbHa UcnonezoBano Gonee | Toruvecku cBsi3aHa.

= npodeccuoHanb UCIIOJIb30BaHO 2 mpodeccuo- Hcnons3oBano
HBIE TEPMHUHBI 1-2 mpodeccuno- HaJIbHBIX 6oneeS mpodeccro-
HAJIBHBIX TEPMHHA TEPMHUHOB HaJTbHBIX
TEPMHUHOB

% He Hcnons3oBaHbl Hcnons3oBanbl [Hupoko

o WCTIONBb30BaHBI TEXHOJIOTUHU TexHonorun Power WCIIOJIH30BaHBI

zZ, TEXHOJIOTHUHU Power Point Point. texHonoruu (Power

_% Power Point. Yactuyuo 3-4 He 6omnee 2 ommbok B | Point u ap.).

o Bonbuie 4 OIIMOKH B MpEACTaBIsIEMOI OTCyTCTBYIOT
omnOoK B Ipe/ICTaBIsIeMOit HHpOpMAIN omuoOKu B
npeacTaBIsie- uHQOpMaIUN MpEeACTaBIsAEMOR
Mo#i nHbOopMaUK nH(bOopMaun

g x Her otBeToB Ha TosbKO OTBETHI OTBETHI Ha BOIIPOCHI OTBeTHI Ha BOIIPOCHI

2 é BOIIPOCHI Ha dIIEMECHTapHBIE MIOJTHBIC W/HITH TMOJIHEIE, C

E 5 BOIIPOCHI YaCTUYHO TIOJHBIC NpUBUACHUEM

o A NPUMEPOB H/WJIH
MOSICHEHUI

Tekymas arrecrauus

KoMmiekT TeCcTOBBIX 3a/IaHUI, BAPDUAHTHI 3aJaHUM 1JIA

KOHTPOJIBHBIX PadoT

0o JUCIHUIIJIMHE «OCHOBBI MEHCIKMEHTAa»

KomiieKkT TecTOBBIX 3aJaHUH MO JUCIUIIJINHE
«OcHoBbl MeHeaKMeHT» (ITP-1)

U3 npednoscennvix eapuanmos omeema gvloepume 0OUH NPasUIbHbI

BAPUAHT Ne 1

3aganue 1. Heab kiaccuyeckoi (AAMUHUCTPATUBHOI) IK0JIbI (A.Paiionb):
a) YCOBEPIICHCTBOBAaHHE TPyAa pabodmnx

0) co3naHMe YHHBEPCAIBHBIX IPUHIIUIIOB YIIPABICHUS

B) IIOCTPOEHHE CTPYKTYpBl OPTraHU3alHu.

332121]-]1/16 2. le/IHIIHH CANHOHAYAJIHUA 03HAYACT, UTO

a) KaXxas TpynIa pabOTHHKOB TOJDKHA OBITh 00beANHEHa eINHBIM IUNIAHOM M UMETh OJHOTO PYKOBOIHUTES
0) pabOTHHK OIDKEH MOIYYaTh MPUKA3bl TOJIBKO OT OAHOTO HETIOCPEACTBEHHOTO HadYalbHUKA
B) pa3paboTKy IUTaHA OCYIICCTBISCT PYKOBOAUTENb U OTBEYACT 3a €T0 YCICITHYIO Peali3aIiio

3ananue 3. UYTo NOHMMAIOT MO BHEIIHMMU (pakTOpaMu cpeani?
a) PakTopbl, KOTOPBIE B MEHBIIIEH CTEIICHN MM NPAKTUYECKH HE MOUIAI0TCs BO3ACHCTBUIO MEHEPKEPOB

OpraHM3aliy, Tak Kak GOpMUPYIOTCSI BHE OpraHU3aLuH.
6) dakTopHl, IeiiCcTBIE KOTOPBIX B HAUOOJIBILICH CTEIIEHH 3aBUCHUT OT CaMOW OpraHu3alyy.
B) PaKTOpbI, KOTOPBIE 3aBUCST OT JIEIOBOH KBATM(HUKAIINN MEHEPKEPOB OPTaHU3AIHH.
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3aganne 4. O0bACHUTE MOHATHE “HeIb”

a) BBIPAXKEHHOE KOJIMYECTBEHHO MIIM KAYECTBEHHO OyIyliiee COCTOSHIE 00bEKTa YIPaBICHHUS, JOCTIIKCHUE
KOTOPOTO 00ECIICUUT PEIICHHIE MPOOIEMBI.

0) BhIp2KEHHOE KOJIMYECTBEHHO MJIM Ka4eCTBEHHO Oy/IyIllee COCTOSHIE CYObeKTa yIPABICHHSI, TOCTHKSHUE
KOTOPOTO U €CTh PEUICHUE MPOOIICMBI.

B) BBIPQXKCHHBIC KOJIMYCCTBEHHO WM KA4eCTBEHHO (DMHAHCOBBIC IIEJIH, T.€. JIOXOJ, IPUOBLIb, TUBHUICH/IBL.

3ananmne 5. YUTo BKII0OYaeT B cebsl cTpaTernyeckoe MJIaHUPOBaHue?

a) KOMITIIEKC pa0oT 1Mo aHaIu3y CUTyalui 1 ()aKTOpOB BHELTHEH CPE/Ibl, IPOTHO3UPOBAHUIO, ONITHUMHU3ALINH,
OLICHKE aJIbTCPHATHBHBIX BAPHAHTOB JOCTIDKCHHUS [IEJIEH, BEIOOPY HAMTy4IIero BapHaHTa IlaHa

0) pacder mokasaresei, ONpeeISIFONINX ITyTH JOCTHXKEHUS LeNIel, KOTOpbIE SBISIOTCS HEM3MEHHBIMH Ha
BECh IUIAHUPYEMBIN TIEPHO].

3ananue 6. @opMabHbIC OPrAaHU3ANUOHHbIC OTHOLICHUS MEKIY JIIOABMH YCTAHABIHBAIOTCS C
NMOMOIUBIO ...

a) MMPHUKA30B, PACIIOPKEHUH, YKa3aHUH KaK MICbMEHHBIX, TaK U YCTHBIX

6) onpeneneHns MOTHOMOYHH M UX ACIETNPOBAHUS, YCTAHOBICHHS OTBETCTBEHHOCTH B BBITIOJIHEHNH 33/1a4.

3ananue 7. UTo Takoe ynpasJjieH4ecKHii mpomecc?

a) COBOKYITHOCTH OTIEPAIMH U ITPOLEAYp BO3ACHCTBUS yIPABIAIONIEH ITOJCUCTEMBI HA YIIPaBIsEMYIO,
OCYIIECTBIISIEMBIX B paMKaX OpPraHW3al[MOHHOW CTPYKTYPBI (PUPMBI.

0) COBOKYITHOCTb JIEHCTBUH 110 aHAIM3Y, TPOTHO3UPOBAHUIO, ONITUMHU3AIMN, SKOHOMUYECKOMY 000CHOBaHHIO
1 BBIOOPY YIIPABICHYECKHUX PEIICHUH.

B) COBOKYITHOCTb JICHICTBUI HA yIPABISIEMYIO TIOACUCTEMY, OCYLIECTBISIOMINXCA B PaMKaX MaKpOCPEAbI

(hupMBL.

3ananue 8. OcHOBHBIE IEPEMEHHBIE B CAMOI OPTraHM3allHU, KOTOPbIe TPeOyI0T BHUMAHUS
PYKOBOJICTBA, 3TO

a) MHCCHsI, CTPaTerHYECKHE 1IEJIH, TAKTHIECKUE LIeJH, JTFON

0) 1enu, CTPyKTYpa, 3a/ladu, TEXHOJIOTHUS U JIFOIH

B) OCHOBHBIE 1 000POTHBIE POH/IBI, TPUOBLTL U PEHTAOCIEHOCTD, (PMHAHCHI.

3amanne 9. UTo Ha3bIBAIOT MUCCHEI NPENPUSITHS, OPraHU3aAuu?

a) o0IIas 1eb OpraHU3aIiy, YeTKO BRIPaKArOMasi OCHOBHYIO NPHUYKHY (TIpeTHa3HAaYCHNE) CYIIIECTBOBAHMUS
OpraHM3aIN

0) KOHKpeTHas M 4eTKas Iellb OpraHu3alliy Ha OrKaiiiiee BpeMsi, OTpaXarolas ITyTH U CIIOCOOBI
KOHKYPEHTHOI 00pBOEI

B) IUIaH, KOHKPETHBIE ACHCTBUS JUIsl IOCTHIKEHUS CTPATErn4eCcKo Lelu.

3aganne 10. MoTuBamus — 3TO

a) MaTepraIbHOE U MOPaJIbHOE BO3HATPaXIeHNE paOOTHUKOB;

0) nporiecc BeIpaOOTKH Iieiieit

B) IIpoOIIECC MOOYKACHHS Ce0s U APYTHX K JESITEIbHOCTH AJISI JOCTHKEHHSI INIHBIX LENCH U LeNeH
OpraHM3aIN

BAPUAHT Ne 2

U3 npednoscennvix sapuanmos omeema evloepume 0OUH NPAGUILHBII.

3ananue 1. MoTuBamms — 3710

a) MaTepraIbHOE U MOPaJIbHOE BO3HATPaXIeHNEe paOOTHHUKOB;

6) mpomecc BeIpabOTKH 1ieneit

B) mpotiecc noOyxaeH s ce0sl U APYrux K AesTeNbHOCTH JJIsl JOCTHKEHHSI JIMYHBIX LSl U Leei
OpraHu3aruu

3ananue 2. @opMajibHbIe OPraHU3alMOHHbIE OTHOIIEHHSI MEXKIY JIOAbMH YCTAHABINBAIOTCS C
MOMOIIBI0

a) PUKa30B, PaCHOPSHKEHHH, YKa3aHUI Kak ITMCbMEHHBIX, TaK U YCTHBIX

6) OIpeCaACICHUA MHOJHOMOYHH U UX JACTIETUPpOBaHUs, YCTAHOBJICHHSA OTBETCTBEHHOCTH B BBINIOJJHECHWUHU 3a1a4.

3aganue 3. B kakoii cTpaHe BO3HUK MEHEIKMEHT:

a) AHrUsS

0) CLIA
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B) ['epmanus

1) OpaHmms

3ananue 4. OcHoBHasi uaes1 HayuHoro ynpasJjeHnus (®. Teiinop) 3akiouaercs B...

a) aHaJIM3€ TPYAOBOTO MPOIlecca U YIPABICHUH UM KaK CEpHH HETIPEPHIBHBIX B3aMMOCBSI3aHHBIX AEHCTBUI

0) ynpaBieHNH KaKk CEpHH HENPEPHIBHBIX B3aUMOCBSI3aHHBIX AEHCTBUI

B) aHaJIM3€ TPYAOBOTO MpoLlecca U Ha 3TOH OCHOBE pallMOHATM3ALUU TPYOBBIX ONepauil.

3ananue 5. IorpeGHOCTH B ycnexe

a) BBIp)KAETCs y UeIOBEKa B KeJaHUU KOHTPOJIMPOBATH PECYPCHI M MPOIIECCHI, MPOTEKAIOIHE BOKPYT HETO,
MOJIY4UTH OoJiee BRICOKYIO TOJDKHOCTD

6) mposBIIsAETCS B CTPEMIICHHH YEJI0BEKA K OTBETCTBEHHOCTH 3a PELICHNE OCTABICHHBIX 3a/1a4, B )KCITAaHUH
BUJETH PE3YNIBTAThl CBOEH PabOTHI.

3ananue 6. UTo Ha3BIBAIOT MUCCHElH NPEINPHATHS, OPraHU3AUNA?

a) o01Iast LeJTb OpraHu3alnK, YeTKO BBIPaXKaloliasi OCHOBHYIO IPHYHHY (TpeJHa3HAaYCHUE) CyIIIECTBOBAHHMS
OpraHH3aIiHN;

0) KOHKpeTHas M 4eTKas IIeJb OpraHM3aIluy Ha Onrxaiiinee BpeMs, OTpaxkaromasi yTH U CIIOCOObI
KOHKYpPEHTHOU 60pHOBI;

B) IUTaH, KOHKPETHBIE AEHCTBUS IS TOCTIKEHUS CTPATErnIeCKOH 1eu.

3ananmue 7. [11a yero npeaHasHadyedn SWOT-ananus?

a) JUIsl OLIEHKH BHYTPEHHHX CJIA0BIX U CHIIBHBIX CTOPOH (PUPMBI, a TAKKE YIpO3 U BO3MOXKHOCTEH CO CTOPOHBI
BHEIIHEH Cpefbl;

0) /1 OLICHKM BHYTPEHHUX YTPO3 M BO3MOXHOCTEH, a TakKe CIa0bIX ¥ CHIIBHBIX CTOPOH (PUPMBI,
(hopMupyeMBIX BHEIIHEH Cpenoi;

B) JUIsl OLICHKH CJ1a0bIX M CHIIbHBIX CTOPOH (UPMBI, (POPMHUPYEMBIX BHEIIHEH Cpenoi

3ananne 8. CucreMarnyeckoe H NPaBUJIbHOE HCIOIB30BaAHIE MATEPHAIBLHOTO CTUMYJIMPOBAHUS 1151
MOBbIIIEHUS MPOU3BOAMTEILHOCTH XapaKTepu3yeT K0Ty

a) HaygHOTO yIPaBJICHUS

0) aTIMMHHUCTPAaTHBHYIO

B) YEJIOBEYECKHUX OTHOIICHUH

T') HayKH yIpaBieHUs..

3ananne 9. Cienyronee onpenejenue: «MeHeIKMeHT-COBOKYITHOCTh NPUHIUIIOB, METOA0B U (hopm
ynpaBJieHHsl, TO3BOJISIIOLIMX BHINOJHHUTH NOCTABJIEHHBIE 321241 HauOoJiee PAHOHAIBLHBIM IyTeM» SIBJISIETCS
NPaBUILHBIM:

a) ma;

0) HeT.

3ananue 10. 3a popMupoBanne 001KX Lesel, 321249 M KOOPAUHAIUIO AeATEIbHOCTH BCeX
noapasaeaeHuii 1 pAGOTHHKOB HeceT 0TBETCTBEHHOCTh:

a) QyHKIMOHANBHAs CTPYKTYPa;

0) BBICIIMI yIpaBIeHYECKUI TIEPCOHAIT;

B) TIPOM3BOJICTBEHHAS CTPYKTYpA.

BAPUAHT Ne 3
U3 npednodcennvix sapuanmos omeema evibepume 0OUH NPAGUILHBIIL.

3ananue 1. Uto Takoe ynpasJjieH4ecKHii mpomecc?

a) COBOKYITHOCTH OTIEPAIIMH U ITPOLEAYp BO3ACHCTBUS yIPABIAIONIEH ITOJCUCTEMBI HA YIIPaBIsEMYIO,
OCYIIECTBIISIEMBIX B paMKaX OPraHW3al[MOHHOW CTPYKTYPBI (PUPMBI.

0) COBOKYITHOCTb JIGHCTBUH 110 aHAIM3Y, IPOTHO3UPOBAHUIO, ONITUMHU3AIMH, SKOHOMUYECKOMY 000CHOBaHHIO
1 BBIOOPY YIIPABICHYECKHUX PEIICHUH.

B) COBOKYITHOCTb JICHICTBUI HA yIIPABISIEMYIO TIOACUCTEMY, OCYLIECTBISIOMINXCA B PaMKaX MaKpOCPEAbI
(upMBL.

3ananne 2. Cpean nepeyuciaeHHbIX MeHeakepoB: 1. [eHepa/bHBII TUPEKTOP M YieHbI MPaBJIeHNs. 2.
PykxoBoguresn otaenos. 3. PykoBoguresn nexos. K BoiciieMy 3BeHy ynpaBJIeHHs] OTHOCATCS:

a) Tompko 1 m 2.

6) Tonbko 2;

B) Tonbko 1.
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r1,2,3.

3anganue 3. OcHOBHbIE eEpeMEHHbIE B CaMOli OPTraHU3aIMU, KOTOPbIe TPeOyIOT BHUMAHHUS

PYKOBOACTBA, 3TO

eJen.

LeNCH.

a) MHCCHsI, CTPaTerHYECKHE €N, TAKTHIECKNE [IEJIH, JTFOAN

0) menu, CTPYKTYpa, 3a/1adu, TEXHOIOTHUS 1 JIFOIH

B) OCHOBHBIE 1 000POTHBIE (POH/IBI, TPUOBLTL U PEHTAOCIEHOCTD, (PMHAHCHI.
3ananue 4. Uto Ha3bIBalOT MUCCHel NPeINPHATHS, OPTaHA3AUNA?

a) o011ast LeJib OpraHU3aluH, YeTKO BhIPAXKAIOIIas OCHOBHYIO NPHUYKHY (IpeJHa3HAYCHUE) CYLIIECTBOBAHHS
OpraHu3alu
0) KOHKpeTHas W YeTKas IeJIb OpraHnu3aIliy Ha ONrKaiinee BpeMs, OTpaXkaromast IyTH U CITOCOOBI
KOHKYpPEHTHOI1 00pBHObI

B) IJIaH, KOHKPETHBIC HeﬁCTBHH JJIA JOCTHXKCHHU A CTpaTCFI/I‘{eCKoﬁ ciun.

3ananue 5. Opranusanmeii (kak GyHKIUS ynpaBieHUs) Ha3bIBaeTcd ...

a) MPOIIECC MOCTPOCHUS CTPYKTYPhI OpPraHHU3aIlnH, ONPENSICHUE CYyIICCTBCHHBIX CBSI3CH CPE/IH JIFOIeH, 3a1au
Y BUJIOB JICSITEILHOCTH
0) oprausbl yIpaBicHHs OPraHU3aIHeH, PETHOHOM, CTPAHOMH OCYIIECTBISAIOIINE PYKOBOACTRBO JOIbMHU

B) IM00ast CHCTEMa, COCTOAMIAS U3 OTACTBHBIX OACUCTEM, IEHCTBHS KOTOPHIX HAIPABICHBI HA JOCTIDKCHHE

3ananne 6. K crpykrype ynpapieHus 0I0pOKPaTH4Y€CKOI0 THIIA OTHOCATCH:

a) TMHelHast, yHKIUOHAIbHAS, TUBU3NOHAIbHAS

0) GyHKIIMOHANBHAS, MATPUYHAS, TMHCHHO-IIITA0HAS,

B) JIMHEHHAas, TMHEWHO-(QyHKIMOHAIbHAS, TPOEKTHAsL.

3ananue 7. K ¢pakTopaM BHYTpeHHeil cpelbl OTHOCAT:

a) CTpYKTYpy | Jitofei

0) cTparernu U KOHKYPEHTOB

B) ITOCPEIHNKOB M MOKYIaTeNeH.

3aganme 8. TakTHKA - 3TO

a) TUIaH, TeHEePAIbHBINA KypC CyOBEKTa YIPABICHHS 10 JOCTIKEHUIO UM CTPAaTern4ecKuX Ieen

0) COBOKYITHOCTh METOIOB M CPEJCTB TI0 BBIMOJHEHUIO CTPATETHUECKUX IIeJIed U 3a/1ad B KPaTKOCPOUHBIN
epHO
B) KOHIICTIIUA U NTOJUYHNHACMAsT el cucrema HeﬁCTBHﬁ (I)I/IpMI)I, HaIIpaBJICHHBIX Ha JOCTUKCHUEC €€ KOHCYHBIX

3aganue 9. JIuHelHbIE MOJHOMOYHS — ITO

a) MOJIHOMOYHSI, TIepejaBacMble HETTIOCPEICTBEHHO OT HauaJlbHHUKA K TOJYMHEHHOMY U JlaJiee IPYroMy
MIOJYNHEHHOMY
0) mpaBo cHennanCcTOB COBETOBATh MJIM TOMOT'aTh JIMHEHHBIM PYKOBOJHUTEINSIM B IPUHATHH PELICHHUH.

3ananue 10. Cy0beKkTOM ynpaBJjieHUs SIBISIOTCS:
a) OTpacilb, OpraHU3aIHs

0) pyKOBOAMTEIb, anliapaT yIpaBlIeHUs]

B) HH(QOPMALIMOHHAS CHCTEMA

BAPHUAHT Ne 4
U3 npednoscennvix sapuanmos omeema evloepume 0OUH NPAGUILHDBIIL.

3ananme 1. Kakoii H3 yka3aHHBIX 3JIeMEHTOB He OTHOCUTCSI K BHYTPEHHel cpelie OpraHn3amumn:
a) [Tpodcoro3sr;

0) 3anaum;

B) JIromm;

r) Lem.

3aganue 2. ATMMHHMCTPATUBHAs WIK0JA (A.Dail0J1b) HCNOJb3YeT HAEHO. ..

a) pasIelicHUs TPyAa B YIIPABJICHUH U HA 3TOW OCHOBE PAIlMOHATM3AIMH TPYIOBBIX OTCpaIuii
0) pasneneHus TpyAa B YIIPABICHUH U IMTOIXOY K YIPABJICHUIO KaK HEMPEPHIBHOMY IPOLIECCY

B) OTHOIOCHUA K COTPYIHHUKAM KaK K aKTUBHBIM Y€JIOBEYECKHUM pECypCaM.

3aganue 3. K ¢pakTopam BHelHeil cpebl OTHOCAT:

a) [IeNH ¥ TIepCcoHaI,

0) TEXHOIOTUHU M HAyYHO-TEXHUYECKHII ITporpecc,

B) MEXIYHAPOAHYIO, MOTUTUICCKYIO, COITMATBHYIO CPEIY, TOCTABIINKOB i KOHKYPCHTOB.
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3aganue 4. OnpeneauTe NPaBUIBLHO chOPMYJIHPOBAHHYIO 1eJIb:
a) [IeNIM OpTaHU3AINA JOJDKHEI OBITH IPENICTABIICHBI B YCTHOH (hopMme, ITOOBI 00IerduTh KOMMYHUKAITHIO
0) menmu opraHu3anyy TOJDKHBI OBITH IPECTABICHEI B MUCHbMEHHON (hopMe, 9TOOBI OOJIETIUTh

KOMMYHUKAIIUIO.

3aganue 5. CoumaJjibHbIe OTPEOHOCTH —
a) 9TO YYBCTBO MPHHAICKHOCTH K YEMY WM KOMY-JTH00, YyBCTBA COI[HAILHOTO B3aMMOJICHCTBUS U

IMMPUBA3aHHOCTU,

6) 9TO HOTpe6HOCTI/I B YBAXXCHUH, TUYHBIX JOCTUKCHUAX, KOMIICTCHTHOCTH, YBAXKCHUN CO CTOPOHBI

OKpYXaroIlUX, TPU3HAHUY;

B) HOTpC6HOCTI/I B p€ain3ainiy CBOMUX MMOTCHIINAJIIbHBIX BO3MOXKHOCTEH 1 POCTE KaK JTUNIHOCTH.

3ananue 6. BoiGepuTe npaBuibHOE YTBep:KACHUE:

a) CTUMYJI MOXKET M HE IIepepacTH B MOTHB;

0) cTuMyI Beerna rnepepactaeT B MOTHB.

3aganue 7. CTparernu Heo0X0AMMBbI J1JIs1

a) ompeeNIeHns MyTel U CoCO00B JOCTIDKEHUS TIefIel 1 MEUCCUN

0) onpernesieHNs MUCCUU OpraHU3alluy U Liejei

B) OPHEHTAINU Ha CIPOC, YTO MO3BOJIIET JOOUBATHCSI MAKCHMATBHONW MTPHOBLIH.
3ananne 8. @akTOpbI BHElIHeH cpeibl BJAUSIOT HA OPTaHU3alHI0

a) TIPSIMO ¥ KOCBEHHO,

0) TONBKO TIPSIMO

B) TOJIbKO KOCBEHHO.

3ananue 9. UTo NOHMMAIOT O/X BHYTPeHHUMH (hakTOpamu cpeabi?

a) GaKToOphl, KOTOPHIE B MEHBIIICH CTENIEHHN UM MPAKTUIECKU HE MOIIAIOTCS BO3ICHCTBUIO MEHEIKEPOB

OpraHu3aIuu

0) (akTOpBHI, NeiicTBHE KOTOPHIX B HAMOOMBINEH CTENICHN 3aBUCHT OT CAMOM OpTaHU3aIlui

B) (aKTOPHI, KOTOPBIE 3aBUCAT OT JEJIOBOI KBATU(HKAIINN MECHEIKEPOB OpraHU3aliH.

3ananue 10. [Toompenue u pa3puTHE y NOAYMHEHHBIX TBOPYECKHX CIIOCOOHOCTEH MOKHO OTHECTH K:
a) CONMANTBHBIM MTOTPEOHOCTIM

0) MOTPEOHOCTSIM B YBaXKCHUU

B) NMOTPEOHOCTSIM B CAMOBBIPaYKEHUH

BAPUAHT Ne 5
U3 npednoocennvix sapuanmos omeema evibepume 0OUH NPAGUTLHBLLL.

3aganue 1. CTparerust — 310
a) [eNb IPEATIPUSITUS, IPESICTABIICHHAS B 001 (opMe M YeTKO BhIpaKAIOIIas OCHOBHYIO IPUYHUHY

CyHICCTBOBAaHUA OpraHru3anun

0) BCECTOPOHHU KOMILICKCHBIH IUIaH, TOCIEI0BATEIbHOCTD IIar0B ISl OCYIIECTRICHU [IeIeH OpraHu3aIuu
B) IUTaH TAKTHYESCKUX MEPOIPUATHH IS TIONyUICHHUSI MAKCUMATIbHOW TPHOBLITH.

3ananue 2. [lenerupoBanue — 3To

a) rmepeaava 3a71aq U IMOTHOMOYHA HIDKECTOSIIEMY JIAITY, KOTOpOE MMPHHUMAET Ha ceds OTBETCTBEHHOCTH 32

HX BBIITOJJHCHUE

0) mporiecc MOOYKIACHHUS YeTIOBEKa K IEATCIbHOCTH

3ananue 3. OpranusanoHHasi CTPyKTypa —

a) KOHCTPYKIIHSI OpTaHH3aI[UH, COOTHOIIICHUE YPOBHEH yrpaBieHus 1 QyHKIMOHAIBHBIX Oo0acTei

0) cxeMaTHYHOE U300paKEHUE PACIIONIOKEHHUS TIOAPA3ACIICHUI OpraHn3aIluH

3ananue 4. BuyTpeHHee Bo3HArpaxaeHue

a) BO3HUKAET He OT caMoil paboTEhI, a TaeTcs OpraHu3aIen

0) maer cama pabora

B) BO3HHMKAET I10CJIE TOr0, KAK YEJIOBEK BO3HATPAXK/ICH.

3ananue 5. IlorpedHoOCTH B ycnexe

a) BBIPAXKAeTCs y YeJIOBEeKa B JKEJIaHUHM KOHTPOJIMPOBATH PECYPCHI U MPOLIECCHI, TPOTEKAOIIIEe BOKPYT HETO,

IMOJIYYUTH Oonee BBICOKYIO JTOJDKHOCTD,

6) TPOABIIACTCA B CTPEMIICHUH Y€JIOBCKA K OTBETCTBECHHOCTHU 3a PECHICHUE IMMOCTABJICHHBIX 3a1a4, B JKCJIaHUN

BUJETH PE3YNIBTATHl CBOEH PabOTHI.

3anganmue 6. 3aKoHBI M rocyIapcTBeHHbIE OPTaHbI
a) HETTOCPECTBEHHO BIMSIOT Ha OPTraHNU3aIHIo
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0) KOCBEHHO BJIMAIOT HA OPTaHU3ALUIO
B) BIIMSIIOT HA HEKOTOPHIE OPTaHU3ALHH.

3aganmue 7. [lo1HOMOYHs - 3TO:

a) 00s13aTeIHCTBO BBHIIOIIHUTH HMEIOIIMECS 3a/1a9K

0) mepenaua 3a1a4 ¥ MOJTHOMOYHI

B) OrpaHMYEHHOE IPAaBO HCIIOIB30BaTh PECYPCHl OpraHU3aluu

3ananue 8. IlepBbIM 3Tanom ynpasiaeHus no ueassm (MBO) saBasiercs:

a) TIaHUPOBaHUE JIEHCTBUI

0) BeIpaboOTKa TIeTIeH

B) IIPOBEPKA U OIEHKA PaOOTHI

3ananue 9. IIponece co3nanus CTPYKTYPBI NPEINPHUATHS, KOTOPBIH 1a€eT JTI0AIM BO3MOKHOCTh

3¢ PpexTHBHO padoTaTh BMecTe AJIsl IOCTHKEHUSI ero 1ejeil Ha3bIBaeTcs:

a) MOTHBAaIIMOHHBIH ITpoIIecC

0) opraHu3anMOHHBII ITpoLecc

B) MPOLIECC MIIAaHUPOBAHUS

3ananue 10. O6bexTOM ynpaBieHUs SBJISAIOTCA:
a) PYKOBOJHTENb, allllapar YIPaBICHUS

0) mOAYMHEHHBIE, CPECTBA IPOM3BOACTBRA

B) OTpacib

BAPHUAHT Ne 6
U3 npednosicennvlx sapuanmos omeema evloepume 00U NPAGUTLHBIU.

3ananue 1. Ucnonb3oBaHue HAYYHOI'0 aHaJ/JIu3a AJisd onpeaejJeHus JyYlIuX CIoCo00B BbITIOJIHEHHS

3a1a44 MPeIJI0KIJIA IKOJIAa

a) HayJdHOTO YIPaBJICHHUS

0) aqMHMHUCTpaTHBHAs,

B) YEJIOBEYECKHUX OTHOIICHUN

T') KOJINYEeCTBEHHAS.

3aganue 2. CucTeMHbIii OAX0/ K YNIPaBJIeHUIO MPeEANoJiaraer ...

a) pacCMOTPEHNE OPTraHU3aNNN KaK €IMHOTO IIeJIOT0 U MPHUHATHE PEIICHUS C YIeTOM CIOKHABIICHCS

CUTYyaIlul

0) HenmpephIBHOE B3aMMOJICHCTBHE OpraHU3alluy C BHEIIHEH Cpe/loi M pa3pabOTKy CTPAaTEernu ee pa3BUTHUS
B) IIPUHSTHE PELICHHUH C yUYETOM CIOKUBILEHCS CUTYallMl HAa OCHOBE aHAJIN3a BHEIIHEH CpeJIbl
T') pacCCMOTPEHHE OPraHU3allud KaK €IMHOIO LEIOr0 BO B3aUMOCBSI3H BCEX €€ YacTell U B3aUMOCBS3H C

BHELIHEH cpenoil.

3ananue 3. @aKkTOphI BHELIHEH cpelbl BJUSIOT HA OPraHU3ALMIO

a) IpsSIMO ¥ KOCBEHHO,

0) TONBKO TIPSIMO

B) TOJIBKO KOCBEHHO.

3ananue 4. UTo NOHMMAIOT O/X BHYTPeHHUMH (hakTOpamu cpeabi?

a) (haxTOpHl, KOTOPHIE B MEHBIIEH CTEIIEHH WM NMPAKTHYECKH HE MOAIAI0TCS BO3IEHCTBHIO MEHEIDKEPOB

OpraHu3aIuu

0) (hakTOpBI, NCCTBUE KOTOPBIX B HAMOOJBINEH CTEIICHHU 3aBUCHT OT CAMOM OpraHU3aIllul

B) (haKTOPBI, KOTOPBIC 3aBUCAT OT JCIOBOM KBATU(HUKAIIMNA MCHEIKSPOB OpraHU3aInu.

3aganue 5. CTparernu Heo0X0AMMbI J1JIs1

a) ompeneNeHus IMyTel U CrocOO0B TOCTIKSHHUS TeNeH 1 MICCHU

0) ompeneneHust MUCCHH OPTaHU3AINH U LeIen

B) OPHEHTAIIMU Ha CIPOC, YTO MO3BOJIICT JOOUBATHCS MAKCHMATBHOW MPUOBLITH.

3aganue 6. CoumajbHbIe MOTPEOHOCTH —

a) 9TO YYBCTBO MPHHAICKHOCTH K YeMY WM KOMY-JIH00, YyBCTBA COI[HAILHOTO B3aMMOJICHCTBUS U

IMMPUBA3aHHOCTU,

6) 9TO HOTpe6HOCTI/I B YBAXXCHUH, JTUYHBIX JOCTUKCHUAX, KOMIICTCHTHOCTH, YBAXKCHUN CO CTOPOHBI

OKpYXarolluX, IPU3HAHUY;

B) HOTPEOHOCTH B peaM3alii CBOUX IOTCHIIHAIBHBIX BOSMOKHOCTEH U POCTE KaK JIMYHOCTH.
3aganue 7. BoiGepuTe npaBHiIbHOE YTBEP:KACHHE:
a) CTUMYJI MOXKET M HE TIepepacTH B MOTHB;
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0) cTuMyI Bcera rnepepactaeT B MOTHB.

3ananue 8. Leas kaaccuyeckoi (aAMUHUCTPATUBHOI) IIKOJBI (A.Paiioab):

a) YCOBEPIICHCTBOBAaHME TPyAa pabodumnx

0) co3maHre YHUBEPCAITBHBIX TPUHIIUIIOB YIIPABICHUS

B) IIOCTPOEHHUE CTPYKTYPHI OpTraHU3aIlNH.

3ananmne 9. [IpuHIMN eIMHOHAYAINS 03HAYAET, YTO

a) KaXx1as TpyInna pabOTHUKOB JIOJDKHA ObITh 00bEIMHEHA SAUHBIM TUNIAHOM M UMETh OJTHOTO PYKOBOJUTEIIS
0) pabOTHHK JOJDKEH MOTyYaTh MPUKa3bl TOIBKO OT OJHOTO HEMOCPENCTBEHHOTO HadaIbHUKA

B) pa3paboTKy IJIaHa OCYILECTBISIET PYKOBOAUTEINb M OTBEYAET 33 €r0 YCIIEIIHYIO pealu3alluIo.

3aganue 10. O0bsCHUTE MOHATHE “HeIb”

a) BEIpaYKEHHOE KOJIMYECTBEHHO MIIN Ka9eCTBEHHO OyIyIee COCTOSIHAE O0BEKTa YIIPaBICHUS, JOCTIKEHIE

KOTOPOTO 00ECIEUnT perieHue IpoOIeMBl.

6) BBIPA’)KEHHOC KOJIMYCCTBEHHO HUJIM KAYCCTBEHHO 6y/:[y1_uee COCTOSAHHEC Cy6’beKTa YiipaBJICHUA, JOCTHIKCHUEC

KOTOPOTO U €CTh PCIHICHUE HpO6J'IeMI>I.

B) BBIPAXKCHHBIC KOJIMYCCTBCHHO HUJIM KAYCCTBCHHO (1)I/IHaHCOBI)Ie Ociv, T.€. 10X01, HpI/I6LIJ'II>, JUBUJICH/IBI.

BAPUAHT Ne 7
H3 npednoscennuvix sapuanmos omeema evlbepume 0OUH NPAGUILHBIIL.

3aganue 1. Eciiu 3a1aua He JejierupoBaHa NOIYUHEHHOMY, TO PYKOBOIUTEb J0JIKEH:

a) BBITIOJIHATH €€ caM

6) BBIITOJIHATH €€ COBMECTHO C ITIOAYNHCHHBIM

B) JIENIETHPOBATh JPYTOMY PYKOBOAHTEIIO.

3ananmue 2. K cTpykType ynpapjieHusl OpraHn4eckoro (aJanTHBHOI0) THNA OTHOCATCS:

a) pyHKIHOHATBHAS, MATPUYHAS, JINHCHHO-(QYHKIIMOHATHHAS

0) nuHeitHasA, GYHKIIMOHAIbHAS, TUBU3HOHATEHAS

B) IPOEKTHAs, MATPUYHASI.

3aganue 3.00513aTe/IbCTBO BHINOJIHATH MMEIOIMECSH 32124 U 0TBeYaTh 32 UX YI10BJEeTBOPUTEIbLHOE

paspenieHue Ha3bIBA€CTCH:

a) IeNIeTHPOBaHUEM;

0) OTBETCTBEHHOCTBIO;

B) TIOJTHOMOYHSIMHU;

T) BIIACTBIO.

3ananue 4. Onucanne GQyHKIUNH yIPaBICHHUA XapaKTePU3yeT KOy

a) Hay4YHOTO YIpaBIICHUS

0) aTIMHHHUCTPATHBHYIO

B) UEJIOBEYECKUX OTHOILICHUHN

T') HayKH yTIPaBICHHUS.

3ananmue 5. C TOYKH 3peHUs] CHCTEMHOIO MOAX01a K YIPABJIEHHIO:

a) BCE OPTAaHMU3AIMH - 3aKPHITHIE CHCTEMBI

0) Bce OpraHn3aliy - OTKPHITHIE CHCTEMBI

B) OpraHU3aLK MOTYT OBITH OZTHOBPEMEHHO U OTKPBITBHIMHU, U 3aKPHITBIMH CHCTEMaMHU
r) Henb3st oiHO3HAUHO YTBEpIKAaTh HU OHO U3 MEPEUUCICHHBIX TOJIOKEHHH.

3aganue 6. [ToTpeOHOCTH BO BJIACTH BbleJIsIeTCs OTAeJbHO B TEOPUH MOTHBAIUM. ..

a) 'eprioepra;

6) Macnoy

B) CpaBeIHBOCTH;

r) ) MakKnennanna;

3ananue 7. @opMaibHbIe OPraHU3aNMOHHbIE OTHOIIEHHS] MEXKIY JIOAbMH YCTAHABINBAIOTCS C

MmoMoOIIbH0

a) MPUKa30B, PaCHOPSHKEHHI, YKa3aHUI Kak MMChbMEHHBIX, TAK U YCTHBIX
6) ompeneneHus MOJTHOMOYHH M UX JeNIETHPOBAHUSA, YCTAHOBJICHHUS OTBETCTBEHHOCTH B BHIITOJTHEHUH 3a/1a4.
3ananue 8. Kakoil M3 yka3aHHBIX (paKTOPOB He OTHOCUTCSI K (paKTOpaM BHellHell cpelabl NMPSIMOIro

BO3/IeHCTBHSA:

a) KonkypeHTs!.
6) HayuHo-TexHuYeCKHii Iporpecc.
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B) [Torpeburenu.

r) [TocTaBmIuKY.

3ananne 9. HaOop njeficTBuii M pellleHWid, NPUHATBHIX PYKOBOACTBOM, KOTOpble BeIyT K pa3padoTke
crien(pUYeCKUX IOITOCPOYHBIX IUIAHOB, MPEIHA3HAYEHHBIX VISl TOr0, YTOOBI TOMOYHL OPTaHM3ANMHU JOCTHYb
MOCTABJIEHHBIX LieJIeli HAa3bIBAeTCS:

a) CTparern4ecKkuM IIaHUPOBaHUEM;

0) TakTHYECKNUM IUTAHUPOBAHUEM;

B) Opranu3zaiiueii B3anMoIeiCTBIH;

r) IlonuTtukoii.

3ananue 10. OcHOBHBIE epeMeHHbIe B CAMOii OpraHN3aluH, KOTOpble TPeOYIOT BHUMAHHSA
PYKOBOJCTBA, 3TO

a) MHCCHSI, CTPaTerMYECKHE IIEIH, TAKTHIECKNE [IEJIH, JTFOAN

0) menu, CTPYKTYpa, 3a/ladu, TEXHOIOTHUS 1 JIFOIH

B) OCHOBHBIE 1 000POTHBIE (POH/IBI, TPUOBLTL U PEHTAOCIEHOCTD, (PMHAHCHI.

BAPUAHT Ne 8
U3 npednoocennvix sapuanmos omeema evibepume 0OUH NPAGUTLHBILL.

3ananue 1. 3aK0OHBI M TOCy1apCTBEeHHbIE OPTaHbI

a) HeMOCPECTBEHHO BIIUSIOT Ha OPraHU3aluio

0) KOCBEHHO BIIUSIOT Ha OPTaHU3AIHIO

B) BIIMSIIOT HA HEKOTOPBIE OpraHU3aliH.

3ananmue 2. K ¢pakTopam BHYTpeHHeil cpelbl OTHOCAT:

a) CTPYKTYpY U Joaei

0) cTparerny 1 KOHKYPEHTOB

B) ITOCPEIHNKOB M TIOKyIaTeJIeH.

3ananne 3. [opu3oHTaNBHBIE CBSI3H BOZHUKAIOT MEXKMY...

a) paBHBIMH 110 YPOBHIO Pa0OTHUKAMH M TIOJIPa3AeIeHHSIMU OpraHu3aluu

0) HaYaTPHUKAMHU ¥ MIOTYMHCHHBIMH Pa3HBIX OAPA3ACICHUI OpraHu3aluu

B) BCEMHU YPOBHSMH YIPABICHUS U NOAYNHEHHBIMH.

3aganue 4. TakTHka - 3TO

a) TUIaH, TCHEPAIbHBIN Kypc CyOBEKTa YIPABICHNS IO JOCTIKCHUIO UM CTPAaTErnIeCKuX Ienen

0) COBOKYITHOCTbh METOIOB M CPE/ICTB TI0 BHIMOJHEHHUIO CTPAaTETHYECKUX IIee U 33/1ad B KPaTKOCPOYHBIH
TIEPUON

B) KOHIICTIIMSL ¥ TOAYMHSIEMas €l cucTeMa JeWCTBUI (pUpMBI, HAallpaBJIeHHbBIX Ha JOCTHIKEHHE €€ KOHEUHBIX
Henen.

3ananue 5. JIuHeiiHbIe MOJTHOMOYMSA — 3TO

a) MOJIHOMOUUSI, TIepeJaBaeMble HETTOCPEICTBEHHO OT HauyallbHUKA K TOJJUMHEHHOMY U Jlaliee PYroMy
MTOAYMHEHHOMY

6) mpaBo cHEeNNaTNCTOB COBETOBATh MJIM TOMOTaTh JIMHEHHBIM PYKOBOJHUTENSM B IPUHITHH PELICHHUH.

3ananmne 6. Kakas u3 mKkoJ1 ynpasiieHusl COCPeI0TAYUBAIA CBOU YCHJIMS HA Pa3padoTKe ONTHMAJIBHBIX
OTHOLUIECHHMH B KOJIEKTUBE, 03BOJISIIOIIMX MOBLICUTH 3(PGeKTUBHOCTDH PAdOThI:

a) llIkona Hay4HOTO yHpaBieHNUS;

0) Kilaccnueckast (aqxMUHUCTpaTHBHAST) ILIKOJIA;

B) [lIkosa "uenoBe4eCcKUX OTHOIICHHIA;

r) KonngectBenHas mikona

3anganmue 7. Uto Takoe ynpasJjeH4eckuii mpomecc?

a) COBOKYITHOCTH OTIEPAIMH U MTPOLEAYP BO3ACHCTBUS yIPABIAIONIEH TOJCUCTEMBI HA YIIPABISIEMYIO,
OCYIIECTBIIIEMBIX B paMKaX OpPTraHW3al[MOHHON CTPYKTYPBI (PMPMBI.

0) COBOKYITHOCTH EHCTBHH 110 aHAIN3Y, IPOTHO3UPOBAHUIO, ONITUMU3AINHN, SKOHOMUYECKOMY 000CHOBAaHHIO
¥ BBIOOPY YIPaBICHYECKUX PEIICHHUH.

B) COBOKYITHOCTb JICHCTBHI Ha yIPaBIISIEMYIO ITOJICHCTEMY, OCYIECTBIISIONINXCS B PAMKaxX MaKpOCPEIbl
(upMBL.

3ananne 8. UTo Ha3bIBAIOT MUCCHEl MPENPUSITHS, OPpraHUu3anuu?

a) o0IIas 1eb OpraHU3aIiy, YeTKO BRIPAXKAIOMIasi OCHOBHYIO IPHUYMHY (TIpeTHa3HAYCHNE) CYIIIECTBOBAHMUS
OpraHM3aIN
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0) KOHKpeTHas M 4YeTKas 1eJib OpraHh3aluK Ha OJrKaiiiiee BpeMsi, OTpaXarolas ITyTH U CIIOCOOBI
KOHKYpPEHTHOI 00pBHOBI

B) IUTaH, KOHKPETHBIE AEHCTBUS IS TOCTHKEHUS CTPATErn4IeCcKoi Lieu.

3ananne 9. K crpykrype ynpapieHus 0I0pOKPaTHYeCKOI0 THIIA OTHOCHTCH:

a) MHelHast, QyHKIMOHAIbHAsS, TUBU3NOHAIbHAS

0) GyHKIIMOHANBHAS, MATPUYHAS, THHCHHO-IIITA0HAS,

B) JIMHEHHAas, TMHEWHO-(QyHKIMOHAIbHAS, TPOEKTHAsL.

3ananue 10. [IpyHUMN eAMHOHAYAINST 03HAYAET, YTO

a) Kaxas Tpyrnmna pabOTHUKOB JIOJDKHA ObITh 00bEAMHEHA SMHBIM IIAHOM U UIMETh OJHOTO PYKOBOAUTEIIS

6) paOOTHHK JOJKEH MOTy4YaTh MPUKA3bl TOIBKO OT OAHOTO HEMOCPEICTBEHHOTO HaYalbHUKA

B) pa3palOTKy IJIaHa OCYIIECTBISIET PYKOBOAUTEIb M OTBEYACT 32 €T0 YCIIEIIHYIO pPealn3anuio.

BAPHUAHT Ne 9
U3 npednosicennvlx sapuanmos omeema evloepume 00U NPAGUTLHBIU.

3ananue 1. Bo3narpa:xnenue — 31o

a) BCe, UTO JIaeTCsl OpraHu3anuen

0) BCe, YTO YCITOBEK CUMTACT LIEHHBIM LTS ceOs

B) BCE BH/Ibl MATEPUAIIBHBIX BBITLIAT.

3ananne 2. CucreMaTnyeckoe U MPaBUJIbHOE MCIOIB30BaHIE MATEPHATBHOTO CTUMYJIMPOBAHUS 1151
TIOBBIIIEHUS MPOU3BOAMTEILHOCTH XapaKTEPU3YeT HIKOIY

a) Hay4yHOTO YIIPaBJICHUS

0) aAMUHUCTPATUBHYIO

B) UEJIOBEYECKUX OTHOIICHUHN

T') HAyK¥ YIIPaBJICHUS.

3ananne 3. K npoueccyanbHoil TeOpur MOTHBAIIMHM MOKHO OTHECTH:

a) uepapxuto norpedbHocrei no A.Macnoy

0) TCOPHIO OXKHTAHUS

B) nByx(akTopHyto Teoputo @.I'eprdepra

3ananue 4. UTo Ha3bIBAIOT OPraHU3ANMOHHON CTPYKTYPO¥i?

a) OpraHbl YIIPaBICHHUS OpTaHU3aIlUeH, PETHOHOM, CTPaHOW OCYIIECTBISIONINE PYKOBOACTBO JIOIbMH

0) COBOKYITHOCTH B3aMMOCBSI3aHHBIX OPTaHOB YIPaBJICHUS OPTaHU3AINH, OCYIIECTRISIOIINX
CTpaTeTUUECKOE, TAKTHUECKOE 1 OTIEPATHBHOE YIIpaBiIeHNE e¢ (PyHKIIMOHNPOBAHUEM U Pa3BUTHEM

B) COBOKYITHOCTH B3aHMOCBSI3aHHBIX OPTaHOB YIIPABICHHS OPTaHU3aINH, OCYIIECTBIIFOIIX
CTpaTeruuecKoe, TaKTHUECKOe, MHHOBAIIMOHHOE M PUCKOBOE YIpaBJieHUE ee (PYHKIIMOHUPOBAHUEM U Pa3BUTHEM.

3agaHue 5. ATMUHHMCTpAaTUBHAS MIKoJA (A.Daii0J1b) HCNOJb3YeT HAEIO. ..

a) pasjeneHus Tpy/Ja B YIPaBICHUH U Ha 3TOW OCHOBE pallMOHATIM3alMH TPYIOBBIX ONepauii

0) pa3zmeneHus Tpyaa B yIpaBICHUU U TIOIXOAY K YIPABICHHIO KaK HEPEPHIBHOMY IPOLECCY

B) OTHOIICHUS K COTPYIHUKAM KaK K aKTHBHBIM YEIIOBEYECKIM pPeCypcaMm.

3ananue 6. Onpenenure NPaBUILHO ¢(POPMYJIHPOBAHHYIO LEJIb:

a) [eTIM OPTAHNU3AIMH JOJDKHBI OBITH IIPEICTABIEHBI B YCTHOH (popme, 4TOOBI 00JIeTINTh KOMMYHHUKAIIUIO

0) 1eM OpraHu3aIyy JIOJDKHBI OBITH PECTaBICHBI B MUCBMEHHON GopMe, 4TOOBI 00IerYnTh
KOMMYHHKAIHIO.

3aganue 7. [lejierupoBaHue — 3T0

a) mepe/aya 3a/1a4 1 MOJTHOMOYHH HIKECTOSILIEMY JIMILY, KOTOpOE MPUHUMAET Ha cedsi OTBETCTBEHHOCTD 32
VX BBIIIOJTHEHHE

0) mpomecc MOOYKACHHUS YeTI0BeKa K IeITEITLHOCTH

3ananue 8. JIByxdakropHas teopusi @.I'epudepra yuuthsiBaer cijielyomue ABe rpynnsl (pakropos,
BJIMSIOIIMX HA TOBeJAeHHe JTIoieii:

a) THTHEHNYECKUE U MOTHBHUPYIOIIUE

0) BiIacTh M ycrex

B) YBOXKCHHE U CAMOBBIPAYKCHHE

3amanue 9. bnaromaps kakoil mKoje ynpaBIeHYECKO MBICIH YIPABICHUE CTAO IMUPOKO NMPU3HABATHCA KaK
CaMOCTOSITENIbHAS 00IACTh HAYYHBIX NCCIICOBAHUI:

a) IKOJIa HAy9HOTO yNPaBICHUS

0) amMHUHHCTpaTHBHAsI IIKOJIA
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B) IIKOJIA YEJIOBEUECKUX OTHOLICHUH

3ananmue 10. PykoBoauTenu, 3aHsiTbie B OCHOBHOM Pa3padoTKoOii 0JrocpoYHBIX MIAHOB,
(opmynpoBaHueM 1eJlel, aJanTanuell OpraHu3anly K BHellIHel cpeie HAXOAATCS Ha cieAyolieM YPOBHe
ynpaBJeHHs:

a) MHCTUTYIHOHAJIHHOM

0) ympaBIcHUCCKOM

B) TEXHHYECKOM

BAPHUAHT Ne 10
U3 npednoowcennvix sapuanmos omeema evibepume 0OUH NPAGUTLHBLLL.

3ananmne 1. JloctonHcTBa GPyHKIMOHAJIBLHOM CTPYKTYPHI YNIPaBJIeHUS:

a) CJIOKHOCTB IOJTOTOBKH U COIIACOBAaHUS PEIICHHIA

0) BBICOKH# MPOheCCHOHATBHBINA YPOBSHD IMOATOTOBKH PCIICHH.

3ananue 2. [IpoekTHasi opranu3zanus — 3To

a) BpEMEHHasI CTPYKTYpa, co3/aBacMast JUTsl PEIIeHHs KOHKPETHOHN 3a/1a4un

0) GropokparHyecKasi OpraHU3aUOHHAS CTPYKTYpa

B) OpraHU3alysl 10 IPOESKTHPOBAHUIO TIPOMBIIUICHHBIX, COLIHATBHBIX U JIP. CTPOUTEIBHBIX 0OHEKTOB.

3ananue 3. IlorpedHoCTH B ycmexe

a) BBIpaXKaeTcs y YeJIOBeKa B JKEJIaHUM KOHTPOJIMPOBATh PECYPCHI U MPOILIECCHI, TPOTEKAOIIIE BOKPYT HETO,
HONY4YUTh 00JIee BHICOKYIO JOJDKHOCTD

6) TPOABIIACTCA B CTPEMIICHUH Y€JIOBCKA K OTBETCTBCHHOCTHU 3a PECHICHUE IMMOCTABJICHHBIX 3a1a4, B JKCJIaHUN
BUJIETh PE3YJIbTaThl CBOCH paboThl.

3ananue 4. Uto Takoe Muccus NpeINpPUATHS, OPraHU3auu?

a) o0Im1as menb OpraHu3aIiy, YeTKO BRIPAXKAIOMIasi OCHOBHYIO IPHUYKHY (TIpeTHa3HAYCHNE) CYIIIECTBOBAHMS
OpTaHH3aIH;

0) KOHKpeTHas M 4eTKas IelIb OpraHu3aliy Ha OmrKaiiiiee BpeMsi, OTpaXKaroIas ITyTH U CIIOCOOBI
KOHKYPEHTHOH O0pbOBI;

B) IUIaH, KOHKPETHBIE JAEHCTBUS ISl IOCTHIKEHUS CTPATErn4eCcKoi Lielu.

3ananue 5. [{is yero npenqnaziayed SWOT-ananu3?

a) JUIsl OLIGHKH BHYTPEHHHUX CJIA0BbIX U CHIIBHBIX CTOPOH (PUPMBI, a TAKIKE YIPO3 U BO3ZMOXKHOCTEH CO CTOPOHBI
BHEILHEHN Cpepbl;

0) OIS OIEHKH BHYTPEHHUX YTPO3 U BOBMOXHOCTEH, a TakK)Ke CIa0BIX U CHIIBHBIX CTOPOH (PUPMBEL,
(hopMupyeMbIX BHEIIHEH Cpeoi;

B) JUISl OLICHKH CIAa0BIX M CHIIBHBIX CTOPOH (DMPMBI, (POPMUPYEMBIX BHEIIHEH cpenoi

3ananue 6. OpranusanMoHHasi CTPYKTypa — 3TO

a) KOHCTPYKIIMS OpraHu3allii, COOTHOIIEHHE YPOBHEH yIpaBieHus 1 GpyHKIMOHAJIbHEIX obacTeit

0) cxeMaTHUHOE M300pKEHNE PACTIONOKEHUS MTOIPa3AeTICHUN OpraHu3auu

3aganue 7. BHyTpeHHee Bo3HArpaskaeHue BOZHUKAET

a) He OT caMOi pabOoTHI, a JaeTCsl OpraHu3anuei

6) oT camoii paboOTHI

B) ITOCJIE TOTO, KaK YEIOBEK BO3HATPAXK/ICH.

3aganue 8. Ucnonb3oBaHue HAYyYHOT0 aHAJIM3A JIS ONpeAes eHHs JTyYIIUX CII0CO00B BbINOJIHEHUS
3a/1a494 NMPeIJI0KIIA KO

a) Hay4YHOTO YIpaBJICHUS

0) aqMUHHCTpaTHBHAS,

B) UEJIOBEYECKUX OTHOLICHUN

T') HAyK¥ YIpaBICHUS

3apanue 9. K kaxoii rpynne norpednocTeil no reopun MoTuBanuu A.MacJioy OTHOCATCA MOTpedHOCTH
YeJI0BeKa B MPUYACTHOCTH K KAKOMY-JIH00 YeJIOBe4eCKOMY CO00IIeCTBY, IPyIIIe JIIoeii:

a) YBaKCHHE

0) caMoBBIpayKeHUE

B) cOLlMaJIbHbIE NOTPEOHOCTH

3ananue 10. OcHOBOIi cTpaTernyecKoro NIAHMPOBAHMA SIBJISETCA:

a) oIepaTUBHBIH IJIaH

0) TaKTHYECKUH TUTaH

B) CTPATETUIECCKUN TLTaH
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Nnct 68 us 82

KITIOYU K TECTAM

Bapunant Ne 1.
1- 6, 2-6,3-a,4-a, 5-a,6-0, 7-a,8-0,9-a, 10-8

Bapuant Ne2.

1. -B2-60,3-0,4-8,5-0,6.—a,7—2a,8—-a,9—a,10—0

1.

Bapunant Ne3.
-a,2—8,3—0,4—-a,5—-a,6.—a,7—a,8-0,9.—a,10—-0

Bapuant Ne 4.
1-a,2-6,3-B,4-60,5—a,6—a,7—a,8-a,9-06,10.-B

Bapuant NeS.
1-6,2—a,3.-a,4.-6,5-6,6—a,7— B,8.-06,9—-0,10—-06

BapuanTt Ne6.
l-a,2.-1,3.-a,4-6,5-a,6.-a,7.-a,8.-0,9.-0, 10.-a

Bapuant Ne7.
l.-a,2.—-8,3.-6,4.-06,5.-6,6.-1, 7.- 6, 8.- 6, 9.- a, 10.- 6

BapuanT Ne8.
l-a,2.-a,3.-a,4.-6,5-a,6.-B,7.-a,8.-a,9.-a,10.-0

Bapuant Ne9.
1-6,2.-a,3.-0,4.-a,5.-06,6.-0,7.-a,8.-a,9.-a, 10.-a

BapuanT Nel0.
1-6,2.-a,3.-0,4.-a,5.-a,6.-a,7.-0,8.-a,9.-8, 10.- B

Kpurepun oneHKH TeCTOBBIX 32IaHUH

[Tpouent
BBITIOJTHEHHBIX Orenka
3alaHuM
85% - 100% OTJINYHO
75% - 84% XOPOIIIO
61% - 74% YAOBJIETBOPUTEIHHO
0% - 60% HEYAOBJIIETBOPUTEILHO

MarepuaJibl 32IaHUI K KOHTPOJIbHBIM padoTam
1o AucuumiInHe «OCHOBBI MEHEIKMEHT»

(ITP-2 B nucbmenHoi gopme)
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Tema 1 «Cywgnocme u 3HaueHue MeHeOHCMeHmMa)
Tema 2 «Opeanuzayusa Kaxk 00veKm MeHeOHCMeHma)
Tema 3 «Cmpykmypa opzanuzayuu

Bapuanm 1

1.CyurHocTh MEHEIKMEHTA

2.MakTophl BHELIHEN 1 BHYTPEHHEN Cpeibl OpraHU3aluu

3. Tunosorusi OpraHU3alMOHHBIX CTPYKTYp Ou3Heca
Bapuanm 2

1. ITonxoap! K Hayke yIpaBJIeHUs OpraHu3anueit

2. OYHKIMOHAIBHBIN TUI CTPYKTYPhl OpraHU3aluu

3.0co00eHHOCTH ¥ OCHOBHBIE YEPTHI SIMOHCKOTO MEHEKMEHTA
Bapuanm 3

1. XapakTtepuctuka (pakTOpOB BHEIIHEH cpeibl KOCBEHHOTO BIMSHUS HAa OPraHU3AIHIO

2. JINHEWHBIN TUIT CTPYKTYpPbl OpraHU3auu

3.Knaccudukanus opranuzanui

Tema 4 « DynKyuu meneoHcmeHma

Bapuanm 1
1. Buasl mimaHupoBaHus
2.Teopust motuBanuu ®. ['epudepra
3.Orans! pyHKIMH «KOHTPOIBHY

Bapuanm 2

1. CymiHOCTh ACNIETUPOBAHUSI M €TO ITaIlb

2.IIporeccyanbHble TEOPUU MOTHUBALIMHA

3.XapaKkTepucTHKa IKOHOMUYECKUX METOJIOB YIIPABICHUS MIPEAIPUITHEM
Bapuanm 3

1. Teopust MmoTuBanu Mak-Knenanaa

2.CymHOCTh aAMUHHUCTPATUBHO-TIPABOBBIX METO/IOB yIIPABJICHUS

3.Buasl KOHTPOIIS

Tema 5 «OpzanuzayuonHHO-ynpagieHuecKue peuieHus)
Tema 6 « Ynpasnenue kax npoyecc KOMMYyHUKAUUiL)»
Tema 7 «I pynnosas ounamuka, 1uoepcmeo u pykoeoocmaeo»

Bapuanm 1

1. TpeGoBaHUs K yIPaBICHYECKUM PEIICHUSIM
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2. bappepsl Ha MyTH OpraHU3allMOHHBIX KOMMYHUKAIIUH
3.XapakTeprucThKa aBTOPUTAPHOTO CTUJIS PYKOBOJCTBA
Bapuanm 2
1. OcHOBHBIE 2IIEMEHTHI MOJIENIM KOMMYHHUKALIMOHHOTO ITpoliecca
2. [lonxoapl K U3YYEHUIO U YIYUIIEHUIO CTUJISI pPyKOBOJCTBA
3. OcHOBHBIE dTanbl Pa3padOTKH U peau3alil YIPaBICHYCCKUX PEIICHUN B
OpraHu3aluu
Bapuanm 3
1. ®opMBbI BIACTH U BIMSTHUA
2. IIponecc hopmMupoBaHUs KOMaH/IbI

3. Knaccudukanus ynpaBieHYeCKUX peIIeHUN

IIlkaja OLEHKHU BHINOJIHEHHSI KOHTPOJIbHOI padoThl.

KonnuectBo 6asiios Ornenka
85-100 OTIIMYHO
75 -84 XOPOIIO
61-74 YAOBJIETBOPUTEIBHO
0-60 HEYAOBJIETBOPUTEIHLHO

Kpumepuu oyenku konmpoavnvlx pabom (6 nuceMeHHOoUl hopme)
100-86 6annoeé - ecnu OTBET IMOKa3bIBaeT NIyOOKOE W CHUCTEMAaTHYECKOE 3HAHHE BCETO
MPOrpaMMHOT0 Marepuaia U CTPYKTYypbl KOHKPETHOTO BOIIpoca, a
TaK)X€ OCHOBHOT'O COJIEP>KaHMs M HOBAIIMH JIEKITMOHHOTO Kypca M0 CPaBHEHHIO C
yueOHOW nuTeparypoid. CTyIeHT JIeMOHCTPUpPYET OTYETIMBOE M CBOOOJHOE BiaJleHUE
KOHIIENITYaIbHO-MOHSITUWHBIM ~ allapartoM,  HAayYyHbIM  S3BIKOM W TEPMHUHOJIOTHEH
COOTBETCTBYIOIIEH HaydyHOW oOmacTu. 3HAHME OCHOBHOW JIUTEpaTyphl M 3HAKOMCTBO C
JOTIOJTHUTEJBHO PEKOMEHJOBAHHOW JIUTEeparypor. Jlormyecku KOppeKTHOE U YOeIUTeIhbHOE
W3JIO)KEHHUE OTBETA.
85-76 - ©OanjioB - 3HAHHWE Y3JIOBBIX MPOOJEM TMPOTPpaMMBI W OCHOBHOTO COJCPIKaHHS
JIEKIIMOHHOTO KypCa; YMEHHUE MOJIb30BaThCsl KOHLIENTYAIbHOTIOHATUMHBIM aIlliaparoM B MPoLiecce

aHaJM3a OCHOBHBIX NPOOJIEM B paMKax JaHHOW TE€Mbl; 3HAHUE BaXXHEHUIIMX pabOT M3 CIHCKA
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PEKOMEHZIOBAaHHOW JIMTEpaTypbl. B IeIOM JIOTWYECKH KOPPEKTHOE, HO HE BCErJa TOYHOE M
apryMEHTHPOBAHHOE

U3JI0KEHUE OTBETA.

75-61 - fann - pparmeHTapHbIC, TIOBEPXHOCTHBIC 3HAHUS BAXKHEHIINX pa3/ieoB MPOrpaMMbl U
COZIEp)KaHUsl JICKIIMOHHOTO Kypca; 3aTpyIHEHHsS C HCIIOIb30BAHWEM HAyYHO-TTOHATHITHOTO
anmapara ¥ TepMHHOJIOTHH Y9eOHOH JHUCIUIIMHBI; HETIOJHOE 3HAKOMCTBO C PEKOMEH/I0BAaHHON
JUTEpaTypoil; YacTWYHBIC 3aTPyIHEHHS C BBHIOJHEHUEM MPEAYCMOTPEHHBIX IIPOrpaMMO
3aJaHUi; CTPEMJICHUE JIOTHUECKHU OIPEEeNICHHO U MOCIIEA0BATEIbHO U3JI0KHUTh OTBET.

60-50 6annoe - HezHaHue, MO0 OTPHIBOYHOE MPEACTABICHHWE O JAHHOMW MpollieMe B pamKax
y4eOHO-TIPOrpaMMHOTO MaTepHajia; HEyMEHHE HCIIONb30BaTh MOHATUHHBIN anlapar; OTCYTCTBUE

JIOTUYECKOM CBSI3U B OTBETE.

IlepeyeHb TUCKYCCHOHHBIX TeM /IJIsl IPOBEeHUSI CEMUHAPOB-AUCKYCCHUH U
npecc-KoHpepeHuui
nmo gucuuminue «OcHoBbl MeHeTxMeHTa» (YO-4)
1. Ilpuponma BHemiHel cpeanpl opraHuzanuu. BzauMopaelcTBrue opraHu3aiyu
C OKpYKarouIen CpesIou.
2. MexayHapoaHOE OKPYKEHUE U €r0 3HAUCHUE JIJIs1 OPraHru3alnH.
3. Poccuiickuil onbIT aganTalMyu OpraHu3auid K K'3MEHEHUSIM OKPYXKalollei
cpensl. llonsATre BHYTpEHHEN Cpenbl OpraHu3aLyy.
4. Buabl BHyTPEHHUX NEPEMEHHBIX U UX BIUSHUE HA OPTraHU3aALIMIO.
5. CywmHOCTh M 3HAYEHUE CTPATErMUYECKOTO IJIAHUPOBAHUS U YNPABICHUS B
COBPEMEHHOW YKOHOMHUKE
6. OCHOBHBIE IIKOJIbI YIIPABICHUYECKON MBICIIH: COBPEMEHHBIN B3IIISI.
7. Kak mpoexTtupoBath 3¢ (HEeKTUBHBIE OPraHU3aI[MOHHBIE CTPYKTYPBI
8. Ilogxo/b! K yripaBieHUIO (TIPOLIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN )
9. Konmnenus parmonanbaoi 6topokparuu M. Bebepa
10. Pa3HOBUAHOCTH CTPYKTYP MEXaHUYECKOTO (OIOpPOKPATUIECKOT0) U

OpraHUyYeCcKoro (aJarTUBHOTO) TUIA
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11. DTanel 1 IpOLECC CTPATETUUECKOTO TUIAHUPOBAHUSA B COBPEMEHHOMN
OpraHu3alNH
12. ®opmynupoBaHUE MUCCUU U LEIEN OPraHU3aLMN: 3a4EM 3TO HYKHO?
13. IIpomecc BbIOOpa cTpaTeruu
14. BnacTtp 1 MOJIHOMOYHS
15. bappeppl B KOMMYHUKALMAX U UX NPEOTOIECHUE
Kpurepuu ouenku

100-85 GamioB — ecinu OTBET MOKA3bIBAET MPOYHBIE 3HAHUS OCHOBHBIX
MIPOIICCCOB M3yYaeMOH MPEeIMETHOM 00JaCTH, OTIMYACTCS TIYOMHON M IOJHOTOMN
PacKpbITUS TEMBI; BJIaJICHUE TEPMUHOJIOTUYECKHUM allapaToM; YMEHUE OOBACHATh
CYUIHOCTb, SIBJICHUH, NMPOIIECCOB, COOBITUH, JieNIaTh BHIBOJBI U 0000IIEHNS, 1aBaTh
apryMEHTUPOBAaHHBIE OTBETHI, MPUBOIUTH MPUMEPHI; CBOOOAHOE BiaJICHUE
MOHOJIOTHYECKON PEYBbI0, JIOTUMHOCTh M TOCIEI0BAaTEIbHOCTh OTBETA; YMEHHUE
IPUBOJUTH IPUMEPHI COBPEMEHHBIX MPOOJIEM U3ydaeMoil 00IacTy.

85-76 6amnoB — OTBET, OOHAPYKUBAIOIIMNA MPOYHBIE 3HAHUS OCHOBHBIX
MPOIIECCOB M3y4YaeMON MPEeIMETHOM 00JacTH, OTIMYAEeTCS TIYOMHON M TMOJHOTOMN
PacKpbITUS TEMBI; BJIaJICHUE TEPMUHOJIOTUYECKUM alapaToM; YMEHUE OOBACHATh
CYLIHOCTb, SIBJICHUH, NPOLIECCOB, COOBITUH, JieNIaTh BHIBOJBI U 0000IIEHNUS, 1aBaTh
apryMEHTUPOBAaHHBIE OTBETHI, MPUBOIUTH NPUMEPHI; CBOOOMHOE BIAJICHUE
MOHOJIOTUYECKON peYbl0, JIOTUYHOCTh M IOCJEN0BAaTENbHOCTh OTBETa. (OJIHAKO
JOITyCKaeTCsl OJJHA — IBE HETOYHOCTHU B OTBETE.

75-61 Gann — oLleHUBAETCS OTBET, CBUIETEIBCTBYIOIINI B OCHOBHOM O 3HAHHUH
IPOLECCOB M3y4yaeMOW NpPeAMETHOM 0O0NacTH, OTIMYAOLIUICS HEA0CTAaTOYHOM
IyOMHOM M MOJTHOTOM PACKPBITHS TEMbI, 3HAHMEM OCHOBHBIX BOIIPOCOB TEOPHH;
cnabo  copMHpPOBAHHBIMH  HaBBIKAMU  aHaJIW3a  SBJIEHUM, IPOLECCOB,
HEJOCTATOYHBIM YMEHUEM J1aBaTh apryMEHTUPOBAHHBIE OTBETbl W IPUBOAUTH
OPUMEPBI; HEAOCTAaTOYHO CBOOOTHBIM BIAJCHHEM MOHOJOTHYECKON peyblo,

JOTMYHOCTBIO U ITOCICAOBATCIIBHOCTBIO OTBCTA. I[OHYCKEIGTCH HECKOJIBKO OIIIMOOK
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B COJACpPXAHUU OTBETA; HEYMEHUE TMPUBECTH NPHUMEDP pPa3BUTUS CHUTyaluH,
IIPOBECTH CBS3b C APYTUMU acleKTaMH u3ydaeMoi o01acTu.

60-50 0anmioB — OTBET, OOHAPYKUBAIOIMN HE3HAHHUE MPOILIECCOB U3yYaeMOi
OpeaIMEeTHOM  00nacTd, OTIMYAIOUIMICS HEITyOOKUM  pPacKpbITUEM  TEMBI,
HE3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHHM, HECHOPMUPOBAHHBIMU HaBbIKAMU
aHajM3a SBJICHUM, IPOLIECCOB; HEYMEHUEM JaBaThb apryMEHTHUPOBAaHHBIE OTBETHI,
ciabpIM BJIAJICHUEM MOHOJOTHYECKON peyblo, OTCYTCTBUEM JIOTUYHOCTU H
IIOCJIEA0BATENBHOCTH. JlOMyCKAlOTCsl CEpbe3HbIE OLIMOKU B COACPKAHUM OTBETA,

HE3HAHHE COBPEMEHHOM MPOOJIEMAaTUKH U3y4aeMOi O0JIaCTH.

Keiic-3agaua (ITP-11)
1o aucuuImHe «OCHOBBI MEHEIKMEHTA
Ilenv nposedenus Keiica: u3yuuTh KEWC; HUcCIenoBaTh (GYHKIUUA U METOIbI
YOpPaBJICHUS;  OTBETUTh Ha BOMNPOC: KaK PYKOBOIUTENO o¢uca JT00UTHCS
apdexTruBHON pabOThI TpEeanpusTUs Ha mpuMmepe kehca «OpraHuzamus u
yIpaBlieHHE 0(hrUCcoOM»
BrInonHuTh crnegyromme qeiCTBUS:
1. UByuuTth kelic «Opranuzanus 1 yrnpasieHUE oprucom.
2. UccnenoBarh QyHKIMH M METOABl MEHEKMEHTA Ha MPUMEpPE JaHHOIO
Kenca.
3. OtBeTuTh Ha BOIPOC: KAaK PYKOBOAUTEIIO MPEANPUITHS TOOUTHCS
s dexTuBHON pabOTHl TpeAnpUsTUs (COCTABUTH IUIaH JEHUCTBUN MO
YAYUYLIEHUIO PA0O0ThI MPEAIPUSITHS).
3aoanus 01a pewteHus Kec-3a0a4u
(hanpasnenusi, N0 KOMPbLIM CHYOeHm QO0IHCeH NPOBECNU AHANU3 CUMYAYUU):
1. Opranuzanus paboThl 1 MOAOOP KaJIpPOB;
2. Pacnipenenenue o0s3aHHOCTEH;
3. O6wveM paboThI;

4. Tlpouenypsl yuéTa JOKyMEHTOB;
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5. PazBurue mnepconana (oOydeHHE, NOBBILICHHWE KBaJTU(DHUKAIMU, KaJIPOBBIC
3aMeHbI, Kapbepa paOOTHHUKOB);

6. Hemennenuele nelicTBUS HadalbHUKA OTACIICHUS;

7. HonrocpouHsie AEHCTBUS U MPEAJIOKEHNUS HadaibHUKa OTIeICHUS.

Ha ocHoBe aHanmu3a cuTyallud IO 3aJIaHHBIM HAMPABJICHUSM CTYACHTY
HEOOXOMMO COCTABUTH OOIIMIA NJIAH JeiicTBUM (BKJIKOYAs OpraHU3allMOHHBIN
rpaduk), KOTOpbIii TPUBEN OBl K YIy4IIeHHIO paboThl mepcoHana u OTaeneHus B
IICTIOM.

Kpumepuu oyenxu:

100-85 GanmiaoB — eciau OTBET IMOKa3bIBaeT MPOYHBIC 3HAHHUS OCHOBHBIX
MPOIIECCOB M3y4aeMON MPEIMETHOM 00JacTH, OTIMYACTCS TIYOMHOW M TMOJHOTOMN
PACKPBITHUS TEMBI; BIIAJICHUE TEPMHHOJOTHYCCKUM armaparoM; yMEHHUE OObSICHSTH
CYIIHOCTb, SIBJICHUH, MPOIIECCOB, COOBITUH, JIeJIaTh BBHIBOJIBI M 00OOIICHUS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHI, NPUBOAUTH MPUMEPHI; CBOOOIHOE BiIAJCHUE
MOHOJIOTUYECKON pPEUbl0, JIOTMYHOCTh M MOCJEI0BAaTEIbHOCTh OTBETA; YMEHHUE
MPUBOIUTH IPUMEPHI COBPEMEHHBIX MPOOJIEM H3ydaeMoil 001acTu;

85-76 OamnoB — OTBET, OOHAPYXMBAIOIIWKA MPOYHBIE 3HAHUS OCHOBHBIX
MIPOIIECCOB M3y4aeMOH MPEeIMETHOM 00JacTH, OTIMYACTCS NIYOMHON M IOJHOTOMN
PACKpBITUSI TEMBI; BJIQJICHUE TEPMHUHOJOTHUYECKUM armnaparoM; yMEHUe OObSICHSThH
CYIIIHOCTb, SIBJICHUH, MPOIIECCOB, COOBITUH, JIeJIaTh BBHIBOJIBI M 00OOIICHUS, 1aBaTh
apTYMEHTHUPOBAHHBIC OTBETHI, NPUBOIUTH IPUMEPHI; CBOOOMHOE BJIAJCHUE
MOHOJIOTHYECKON pPEubl0, JIOTMYHOCTh M MOCIEI0BATEIbHOCTh OTBeTa. OHAKO
JOITyCKAeTCsl OJ[HA - JIBE HETOYHOCTU B OTBETE;

75-61 - Gann — OLIEHUBAETCS OTBET, CBUETEIHCTBYIOUIMI B OCHOBHOM O
3HAHUU  TMPOIECCOB  M3ydyaeMoll  NpeaMeTHOM  o0nacTd,  OTIWYAIOIIUKCS
HEJ0CTATOYHON TIIyOMHOM M TIOJIHOTOM PACKPBITUS TEMbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TeopuH; cJ1abo CHOPMUPOBAHHBIMU HABBIKAMHU aHaIW3a SIBICHUH,
IIPOIIECCOB, HEIOCTATOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAHHBIC OTBETHI W

IMPpUBOOAUTL IIPHUMCPBI; HCIOCTATOYHO CBO60I[HLIM BJIaACHHUCM MOHOJIOTUYECKOU




OANBHEBOCTOYHbIV GEAEPASIbHBIV YHUBEPCUTET

Yye6Ho-meToanYecKUin Komniekc gucunnamHbl «OCHOBbl MEHEAXMEHTA»

Paspabotanu: NaeHTUPUKAUMOHHBIN Homep: KOHTPONbHbIV 3K3EMNAAP HAXoAMTCA Jnct 75 n3 82
JeHuncesny E.N. YMK/[ 13 —38.03.02- 5.1 6.16.-2017 Ha Kadeape meHedkmeHTa LM [BOY

pEUbl0, JIOTMYHOCTBIO M TOCIIE0BATEIbHOCTRIO OTBETa. JOmycKaeTcss HECKOIbKO
omuOOK B COEP)KaHUN OTBETA; HEYyMEHHE TIPUBECTU TPUMEP PAa3BUTHUS CUTYaIIUH,
IIPOBECTH CBS3b C JPYTUMU aCIEKTaMH MU3y4aeMOi 00J1acTu;

60-50 6anaoB — OTBET, OOHAPYKUBAIOIINIA HE3HAHUE MPOIECCOB U3ydaeMOn
IpeIMETHONM  00JacTH, OTIMYAIOIIMICS HENTyOOKMM  PAcCKpPhITHEM  TEMBI,
HE3HAHWEM OCHOBHBIX BOIIPOCOB TEOPHWH, HECPOPMUPOBAHHBIMA HABBIKAMH
aHanW3a SBJIEHUMN, MPOIIECCOB; HEYMEHHUEM JaBaTh apTryMEHTHPOBAHHBIE OTBETHI,
cmaObIM  BJIaJICHUEM MOHOJIOTHYECKON pEeYbl0, OTCYTCTBHEM JIOTHYHOCTH H
MOCIIEA0BAaTENIbHOCTH. JlOMyCKalOTCsl Cepbe3HbIe OMMOKM B COACPKAHHH OTBETA,

HE3HAHHE COBPEMEHHOM MPOOJIEeMaTUKKU U3y4yaeMOoi 00JIaCTH.

HenoBas (poJseBasi) urpa (ITP-10)
1o gucuuiuinie «OCHOBBI MEHEI)KMEHTAY

«Pazpadomka ynpagienueckozo peutenus Memooom KouileKmueHo2o
2eHepuposanus uoei)

JlenoBasg wurpa — 3TO TpPYIIIOBOE YNPAXXHEHUE 1O  BBIPAOOTKE
MOCJIENAOBATEIBHOCT  PEIIEHUH B  HCKYCCTBEHHO  CO3JIaHHBIX  YCJIOBUSX,
UMUTHUPYIOIIHUX PEAbHYIO POU3BOACTBEHHYIO OOCTaHOBKY.

OnbiT, mpuoOpeTaeMblii MPU yYaCTUM B UIPE, B HEKOTOPBIX CIydasix
OKa3bIBaeTcs 0Oojee ILEHHBIM 1O CPaBHEHUI0O C YK€ HMEIOIUMHUCS
npo¢ecCrOHaIbHBIMU HaBbIKAMHU.

JlenoBele UTPBHl AAIOT BO3MOXKHOCTH 0OO0Jiee IIMPOKO IPOaHAIU3UPOBAThH
CYLIECTBYIOIIME YCJIOBUS, PEAIBHO INPEACTABUTH IIOCIEACTBHUS NPUHUMAEMBIX
pELIEHN, CO34Al0T BEPOATHOCTh NPHUHATUSA AIBTEPHATUBHOIO pemeHus. B
JICJIOBOM HIPE YEIOBEK MMEET HEIMOJIHYI0, HO JOCTOBEPHYIO HH(OpMAIUIO, 3TO
YBEIMYMBAET JOBEPUE K UMEIOIIMMCI UTOTaM M MHULIMHUPYET oOllee HarpaBIeHUue
IPUHATUA ~ OTBETCTBEHHOCTH. PaccmarpuBas nOpeuMMyIIEeCTBa,  ONPENEIISIIOT
YCHENIHOCTh UCTIONB30BAaHUS ATOIO METO/Ia B IIpoliecce 00yUYeHUsI.

['maBHOM OCOOCHHOCTHIO OCHOBHOTO KOJHMYECTBA TP OyJIeT MPHUCYTCTBUE
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pOJIEBOTO B3aUMOAECUCTBUS. Ponu co3qatoT CTPYKTypy TpYyIHIIbL, T. €. 3a JIFOOBIM
YYaCTHUKOM HUIPBl 3aKpEIUIAeTCs ONpeesieHHas MO3ULUSA M (YHKLUHS B TpYIIIE.
Ponb moHnMaercs kak cucrema (pyHKIMH U CTEPEOTUIIOB MOBEACHUS. Y YaCTHUKHU
UTPBl BbIPA0ATHIBAIOT y ceOsi ONpEeNeleHHYI0 CUCTEeMY OXHAAHUUW OT HOCHUTEIs
KOHKpETHOW uHGpOpMalM, 3T OXUJAHUS JIOJDKHBI CXOAUTBCA y BCEX
YYaCTBYIOLLMX UTPOKOB, JUISl ’TOTO B UHCTPYKUMHU UTPOKY HAAO JE€TAJbHO OMUCATh
HOpMBI mOBeAieHHs. Bce 310 Qopmupyer B3auMoJeiCTBHE BHYTPU TpPYTIIH,
peryiupyer B3aMMOOTHOIIEHUS M YMEHBIIAET BO3MOXKHOCTh BO3HUKHOBEHUS
KOH(JIMKTOB.

JlenoBass urpa BMecTE€ C JPYTMMH METOJaMHU OOy4YEeHHs CIOCOOCTBYET
HAKOIUIEHUIO YINPABJIEHUYECKOTO OIBITA, OJIM3KOIO K peajbHOMY, M IO CYIECTBY
3aMEHSAET OMNbIT Ja0OpaTOPHBIM, NPUYEM C TMOMOIIBIO JIEJIOBBIX UIP 3TO
II0JIy4aeTCsl OCYIECTBUTh HAMHOIO JIyYllle, YeM IPU JIPYTUX METOAAX MO3HAHUS.
Wrpa,  BO-IEpBBIX,  JOCTAaTOMHO  PEAJIBHO  CO3JA€T  CYLIECTBYIOLLYIO
JENCTBUTEIBHOCTD; BO-BTOPBIX, CO3/1a€T AMHAMUYHbBIE OPraHU3ALNOHHBIE MOJIEIH;
B-TPETbUX, 00JI€€ MHTEHCUBHO MOOYX AeT K PEIIECHUIO MOCTABICHHBIX LIEeNeH.

Ilpoonema:  Paspabomka  ynpasnieHuecko20  peuwieHusi  Memooom

KOIEKMUBHO20 2eHepUpo8anuss udetl NO OOHOU U3 npobiem npeonpusmus

(Hanpumep, nogvluieHUe 00bEMO8 NPOOANC NPEONPUSLMUSIL)

Ilenb ucpot - mpakTUUECKOE OCBOEHUE U OTPAOOTKA HABBIKOB KOJIJIEKTUBHOTO
TeHEPUPOBAHUS UJICH, IETIOBOTO OOIIEHUS MTPH BBIPAOOTKE IPYIIIOBBIX PEIICHHIA.

Konuenyusn uzpuo:

Merton «MO3roBOM arakm, JEXKAIIH B OCHOBE J€JIOBOM UI'Pbl, OCHOBAH Ha
TUIIOTE3€, YTO CPEAM MHOXKECTBA HJICH, BHICKA3aHHBIX SKCIICPTaMH Ha COBCIIAHHH
0 CHEeNHaTbHO pa3padOTaHHON MporpaMMe, MOXXHO HAaWTH  HECKOJBKO
palMOHAIIbHBIX.

OTOT METOA I1elecooOpa3HO HWCIMONb30BaTh B TEX Clydasx, Korma
TpaJMIIMOHHBIE CITIOCOOBI pelieHrs MpooIemMbl He at0T YH(PEKTUBHOTO pe3yibrara,

U TpeOyeTcss TMONy4UTh Ha0Op BO3MOXHBIX BApUAHTOB PEIICHUS BOIPOCa,
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paclMpuTh Kpyr (akTopoB, KOTOpble HEOOXOAMMO MNPUHHMMATh BO BHHUMAaHHUE,
BBIOMpAsi OKOHYATENIbHBIA BAPUAHT PEIICHUS.

Memoouueckue yKazanus K npo6e0eHu1o 0e1060 uzpbl.

D¢ dHeKTUBHOCTh '"MO3rOBOM aTaku'" 3aBHUCHUT OT COOIIONCHHS CIIECTYIOIINX
IpaBUIL:

1. Bo BpeMst 00Cy>X/1I€HUSI HUKTO HE MOXKET MPETEHI0BaTh Ha 0COOYI0 POJb U
IPUBUJIETHIO, JaXKe aBTOP OnecTaiieil uueu.

2. 3anmpeiieHbl J0Oble  B3aUMHBIE  KPUTHYECKHE  3aMEUaHUs |
IPOMEXYTOYHBIE OLICHKHU.

3. B xome oOcCyxneHusi ciemyeT CTPEMUTbCS, YTOObI KOJIMYECTBO
BBIZIBUHYTHIX M€ ObUIO KaKk MOXHO OoJbllle, U 3T UAEH ObUIM KaK MOXHO
pazHooOpasHee.

4. JlonmyckaroTCsi U NMPUBETCTBYIOTCS JIONOJIHEHUE, YCOBEPUICHCTBOBAHUE U
pa3BHUTHE UJIEN, TPEITIOKEHHBIX JIFOOBIMA YYACTHHUKAMU ""MO3TOBOM aTaku'.

5. YuacTHHKH OOCYXJEHHUS 32 OJIHO BBICTYIUIEHME MOTYT BblJIaBaTh JIUIIb
OJTHO MPEJIOKEHHUE.

Ha npoBenenue nenoBoil Urpsl OTBOAUTCA 2 akaJeMuueckux vaca. [Iponecc
J€I0BOM UTPBI COCTOUT M3 MATH 3TAIOB.

llepsoviii sman — opmynuposarnue (uiu 6v100p U3 MUNOBBIX) NPOOIEMbL,
KOTOPYIO HEOOXOIMMO pELIUTh C Y4YeTOM €€ aKTyaJbHOCTH M KOJIEKTHUBHBIX
UHTEPECOB.

Posiu. I'pynna nenutcs Ha KOMaHbI O S5-6 YENIOBEK, B KaXKI0M U3 KOTOPBIX
BBIOUPAIOT 8edywyeco, pyKkogooumess NpoeKma u cekpemapsi, 4to GUKCUpyeTcs B
npotokosie. CocTtaB KOMaH bl (MOATPYNIbI) GOPMUPYETCS CAMUMHU CTYACHTAMHM 10
UX JKEJIaHUIO.

Benymuii perynmupyer mnpouecc TE€HEpUpPOBAaHMS HIEH, CIHEIUT 3a
coOIO/IEHUEM TPABUIT UTPHI U pEIrvIaMEeHTa.

Cekpetapp coBemanus (QUKCUPYET BbICKA3aHHBIC TMPENJIOKEHUS B

IPOTOKOJIE WJIM C TOMOIIBI0 PA3NTMYHBIX TEXHUUYECKUX CPEICTB (KOMIIBIOTED,
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JUKTOPOH, BHUIEOChEMKAa W T.I.) 0e3 yka3aHus (amwinidi aBTOPOB HAEH U
MIPEIUTOKEHU M.

PykoBoguTenb mpoekTa JOJMKEH OpPraHu30BaTh KPUTHUYECKUN aHaiIu3
BBICKA3aHHBIX TMPEVIOKCHUA W BBIICTUTh HaAMOOJee WHTEpPECHbIE W3 HUX,
MOJIFTOTOBUTH KPATKOE BBICTYILICHHUE.

Bmopoii sman - pasmunka, T.e. ynpaxHeHUE B ObICTPOM MOMCKE OTBETOB Ha
MOCTaBJICHHBIE BEYIIUM BOMPOCHI U 33J]a4d, YTO TOMOTAET OBICTPO BOMTH B CBOU
pOJIH, aIaliTUPOBATLCA K ITPaBUJIaM UTPBI.

TIpemuti sman - "mo3eo6as amaxa" npobnemst. Kaxxnplii y4aCTHUK KOMaH/IbI
MOKET BBICTYIaTh HECKOJIbKO pa3, HO 3a OIMH pa3 Mpeajararb He 0ojiee OJHOM
uaen. IIpogomkuTenbHOCTh BBICTYyIUIEHHS - He Oonee 1-2 muHyT. B xome
00CYXXJIeHUS HE TOJIBKO HAXOIUTCS pelIeHre MPOoOIeMbl, HO KaXIblii 00ydaeMbIii
NPUHUMAET Y4YacTUE B HCCIIEJOBAHWM, AHAIN3€ W COMNOCTABICHHUMU Pa3JIMYHBIX
Touek 3penus. Cekperapb coOpaHusi PUKCUPYET BCE BhICKA3aHHBIE MPEAJIOKEHUS B
IIPOTOKOJIE.

Yemeepmulii sman - oyeHka, Kiaccugukayusi u omoop Haubonee
coseputennvlx udeu. HVicxons w3 uenu pa3paOOTKH, MPEAJIOKEHHBIE WIEH
dbopMuUpyIOTCST B BHJIE KOMIUIEKCA TMPEMJIOKEHUNW IO PELIEHUI0 MPOOIEMBI:
KJIACCU(DUIIMPYIOTCS, OMPEACNSIOTCS BO3MOXKHbIE C(hEepbl HMX HUCHOJb30BAHMUS,
KOHKPETH3UPYIOTCSI HUCIONHUTENNM U CPOKH ucnoiHeHus pabor. Komruiekc
MpeIoKEHUN 0POPMIISIETCS B BUJIE TIIIaHA MEPOITPUSTHH.

Oorcudaemulit pe3yiomam no umo2am uzpol:

- KOMIUIEKC MPEJIOAKEHUN MO PEIICHUIO NpOoOIeMbl B BUE IJIaHA OCHOBHBIX

MEPONPUATUN;

- OpUOOpPETEeHHE HABBIKOB B pemieHn  1poOJieM  yNpaBieHUs
IIPEATPUATUEM;
- NpuoOpeTeHrue HABBHIKOB B  pa3paboTke W OOOCHOBAaHMU BapUAHTOB

pelIeHnid; 3aloJIHCHUH JIOKYMEHTOB, aHaJIN3€, CHUCTEMaTH3allud U 000O0ICHUHU
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uH(pOpMALIMKM 71 PEIICHHs] NpoOJeM YIpaBICHUsS MNPEANPUSITHEM pPa3ITUUHbIX
cthep AesITeIbHOCTH.

Ilamenii sman - oOKOHUamenbHAs OYeHKa O0esmeNbHOCMU KOMAHObI.
@opMupyeTCS  OKCHEPTHAsT  KOMHUCCHs:  IIperojaBareslb W 1[I0 OJHOMY
NPEJICTABUTENI0 OT Kaxaoh Komauael. Komwmccus 3aciymmBaer 00001IeHUs
PYKOBOIUTENEH NPOEKTa Ka)KJOW KOMaHJbl, BBIIEISET HauWOOJee HHTEPECHBIE
BapHUaHThI PEIICHUH, AeTaeT KPUTHUECKUNA 0030p XOAa UTPhl, JaeT PEKOMEHIAINH,
MOJBOAUT WTOTH B COOTBETCTBUHM C YCTAaHOBJIEHHBIMHU IIOKA3aTEJSIMU OLICHKH,
oObsiBisieT  pe3ynbrarbl. OKoOHYarenbHas OLEHKAa  JEATEIbHOCTH  KOMaH]
o(opMIISIETCSl B BUJIE 3aKIIOUYEHUSI SKCTIEPTHON KOMUCCHUH.

—  Tlocne 3aBepuieHus UTrpbl MPOUCXOAUT €€ OOCYXKIEHHUE, MO UToram
KOTOPOT'O YYaCTHUKH JE€JIa0T BBIBOABI U IPUHUMAIOT PELICHHUS.

Kpumepuu oyenku:
- 5 6aioB BBICTABISIETCS CTYIEHTY, €CJTM OH aKTMBHO y4acTBOBAJl B

urpe, BeICTyIal Oosiee S pas;
- 4 Gajyuta BBICTABISETCS CTYIACHTY, €CJIM OH aKTHBHO Y4YacCTBOBAJ B

urpe, BoIcTymnai oonee 4 pas;
- 3 Oamna BBICTaBISETCS CTYACHTY, €CJIM OH aKTUBHO Y4YacTBOBAJ B

urpe, BeICTymnai oonee 3 pas;
- 2 Gamia BBICTABJISIETCS CTY/ICHTY, €CJIM OH HE y4acTBOBAJl B HIpeE.

MeToauueckue PCKOMECHAAIIUH, ONPCACTIAIOIINE NTPOLHECAYPLI OLICHUBAHUA

pe3yJjabTaToB OCBOCHHUSA JUCHHUIIIINHBI

Texymas arrecranusi CTyAeHTOB. Tekymias arrecTtauus CTYAEHTOB IIO
qucuuiuinie  «OCHOBBI  MEHEKMEHTAa»  NPOBOAUTCA B  COOTBETCTBUU C
JIOKaJIbHBIMA HOpMaTUBHBIMU akTamu JIBDY u sBisiercst o0s3aTeabHOM.

Texymas arrecranus no qucuuIuiiHe « OCHOBBI MEHEIPKMEHTa» IPOBOIUTCS
B (popME€ KOHTPOJIBHBIX MEPOINPHUATHI (IOATOTOBKM IMpe3eHTauui U pedeparos,

3allUThbl IPAKTHYCCKHUX pa60T, Y4aCTHUC B ACJIOBBIX M POJICBBIX HUTI'pax, PCIICHUC
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Kelc-3a/1ad) MO OLEHUBAHUIO (PAKTUYECKUX PE3yJIbTaTOB OOyUYEHUS CTYIAEHTOB U
OCYILIECTBIISETCS BEAYIIUM IIPETOJABATEIIEM.

OObeKkTamMH OLIEHUBAHMS BBICTYIIAIOT:

— yueOHas JAMCUMIUIMHA (AKTUBHOCTh Ha 3aHATHSX, CBOEBPEMEHHOCTH
BBINIOJIHEHUST Pa3JIMYHbIX BUAOB 33JaHMi, MOCEIAEMOCTh BCEX BUIOB 3aHATUI IO
aTTECTYeMOM JUCHMIUIMHE);

— CTENEHb YCBOGHMSI TEOPETUYECKHX 3HAHUU (AKTUBHOCTH B  XOZE
0o0CYXXJIeHHId MaTepuajoB JIEKIMI, aKTUBHOE Yy4YacTUE€ B JHUCKYCCHUAX C
apryMEeHTaMy U3 JIOTIOJHHUTEIbHBIX MCTOYHHUKOB, BHUMATEIbHOCTb, CIIOCOOHOCTD
3a/laBaTh BCTPEYHBIE BOMPOCHI B paMKaX JHUCKYCCHUM WA OOCYXIEHUS,
3aMHTEPECOBAHHOCTh N3yYaeMbIMH MATEPUAIAMH);

— YPOBEHb OBJAJCHMS IMPAKTUYECKMMH YMEHUSMH U HABBIKAMH II0 BCEM
BUJaM Y4yeOHOU paloThl (OmpenesnsieTcss MO pe3ysbraTaM KOHTPOJBHBIX padoT,
PAKTUYECKUX 3aHSITHI, OTBETOB Ha TECTHI);

— pe3yJbTarbl CaMOCTOATENbHOM paOOThl (3aJaHUs U KPUTEPUU OLIEHKHU
pasmeniensl B [Ipunoxenun 1).

IIpomexxyTouHast arrecranmusi CTyAeHTOB. IIpomexyTouHas arrecranus
CTYIEHTOB 1O JucUUIUIMHE «OCHOBBI MEHEIKMEHTa» MPOBOAUTCS B COOTBETCTBHH
C JIOKaJTbHBIMU HOpMATHUBHBIMH akTamu [IBDY u sBnsercs 00s13aTeIbHON.

Buja npoMe:xyTouHoii aTTecTanuu — 3k3aMeH (1,2 cemecTp), COCTOSIIIUNA U3
YCTHOTO omnpoca B (hopme codbeceoBaHusl.

Kparkas xapakrepucTnka mnpouexypbl INPUMEHEHHSI HMCIOJIb3yeMOro
OILIEHOYHOI0 cpeacTBa. B pesynbrare mnocemieHus: JEKUUN, NPaKTHUYECKUX
3aHATHI, CEMHHApOB CTYAEHT [OCJIEAOBATEIbHO OCBAMBAET  MaTepHabl
JUCLUIUIMHBI M HM3y4aeT OTBETHI HA BONPOCHI K 3K3aMEHY, IPEICTABICHHBIE B
crpykrypHoM anemente ®OC IV.l. Kputepunm OLEHKM CTyIeHTa Ha JK3aMeHe
npeacTaBieHbl B cTpykTypHoM anemente @OC 1V.3. Kpurepuu OLEHKH TEKylen

arTecTallid — KOHTpPOJIbHAas TMpoBEpKa 3HaHUM (IpakTU4YecKue paldoThl)
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IIPEACTABIEHBI B CTPYKTYpHOM anemente POC V.

KpuTtepuu BoicTaB/IeHNs OLEHKH CTYIEHTY HA IK3aMeHe

o AMCIMIIJINHE «OCHOBBI MEHEIKMEHTA»

Bbajbl
(peTuHroBOM
OIICHKH)

Onenka
IK3aMeHa
(cranmapTHas)

TpeGoBanus Kk c)OpMHUPOBAHHBIM KOMIIETEHMAM

86-100

KOTIIUNYHO»

OneHka «OTJIMYHO» BBICTABISAETCS CTYAEHTY, €CIM OH
DIyOOKO M TPOYHO YCBOWJI NPOrpaMMHBIA Marepuall,
MCUEPIIBIBAIOLIE, IIOCJIEN0BATENBHO, YETKO U JIOTHYECKU
CTPONHO €ro M3JIaraer, yMeeT TECHO YBSA3bIBATH TEOPHUIO C
NPaKTUKOM, CBOOOTHO CIIPABISETCS € 3aa4aMH, BOIPOCaMU
W JpYyTMMHM BUJAaMH MPUMEHEHHs 3HAHUM, NpUYeM He
3aTPyAHSETCS C OTBETOM IIPH BUAOM3MEHEHUM 3aJaHMM,
WCIIONB3yeT B OTBETE Marepuad MOHorpaduyeckoi
JUTEPATypbl, NPaBUIBHO  OOOCHOBBIBAET  NPHUHSITOE
pelieHre, BiajeeT Pa3sHOCTOPOHHHUMH HaBBIKAMH U
IIPYUEMaMU BBITNIOJIHEHUS TPAKTUUECKUX 3a/ad.

85-76

«XOpOo1o»

OneHka «XOpOLIO» BBICTABISETCS CTYACHTY, €CIH OH
TBEpAO 3HAaeT Marepuaj, IPaMOTHO M II0 CYILIECTBY
M3JIaraeT €ro, He JOIyCKas CyIIECTBEHHBIX HETOUHOCTEH B
OTBETE HA BOIIPOC, MPABWIBHO IIPUMEHSAET TEOPETUYECKUE
IIOJIOKEHUSI TpU PEIICHUHM IPAKTHYECKUX BOMNPOCOB U
3ajJa4, BJIajieeT HeOOXOAMMBIMU HAaBBIKAMU U IIPUEMAMU UX
BBIIIOJIHEHUSI.

75-61

«KYAOBJICTBOpHU-
TCIBHO»

OneHka «yIOBJIETBOPUTENBHO» BBICTABISAETCS CTYIEHTY,
€CJIM OH MMEET 3HaHUA TOJIbKO OCHOBHOTO MaTrepuaia, HO
HE YCBOMJI €ro Jerajey, JOIyCKacT HETOYHOCTH,
HEJOCTAaTOUYHO TpaBWIbHBIE (POPMYITUPOBKH, HapYyIIEHUS
JIOTUYECKOM  IOCIENOBATEIBHOCTH B U3JIOKEHUHU
MIPOrPaMMHOT0 Marepuaia, UCIBIThIBAECT 3aTPyIHEHUS TPH
BBINOJTHEHUH PAKTHYECKUX paboT.

60-0

«HEYIOBJIETBOPU-
TEIbHO»

Onenka «HEyOBIETBOPUTEIBHO» BBICTABIISIETCS CTYIEHTY,
KOTOPBI HE 3HAeT 3HAUYUTEIBHOM YacTU IPOTPaMMHOIO
Mmarepuana,  JONYCKaeT  CYyHUIECTBEHHblE  OIIMOKH,
HEYBEpEHHO, C OOJBIIUMH 3aTPYJHEHUSMHU BBINOIHSET
npaktuueckue — paborsl.  Kak  mpaBuio,  OIeHKa
«HEYNOBJICTBOPUTEIBHO» CTaBUTCA CTYIEHTaM, KOTOPBIE
HE MOTYT NPOJOKUTH OOyueHHe Oe3 OMOJHUTEIbHBIX
3aHATUHI 110 COOTBETCTBYIOIECH TUCLIUILINHE.
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