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ABSTRACT

Bachelor’s degree in 38.03.01 Economy

Course title: Basics of Human Resource Management

Basic part of Block 2 credits

Instructor: Savinkina L.A., candidate of geographic sciences, associate
professor; Klenina A.N., candidate of pedagogical sciences, associate professor.

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,

induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: modern educational

technology, organization theory, organizational behavior.

Learning outcomes: general professional competences/professional

competences:

— OPC-4 the ability to find organizational and management decisions in

professional activities and the willingness to bear responsibility for them.

— PC-9 the ability to organize the activities of a small group created for the

implementation of a specific economic project.

— PC-11 the ability to critically evaluate the proposed options for
management decisions, to develop and justify proposals for their improvement,
taking into account the criteria of socio-economic efficiency, risks and possible
socio-economic consequences.

Course description:

The contents of the course “Basics of Human Resource Management”

consists of three sections and covers the following range of issues:
1. Conceptual basics of Human Resources Management: concepts,

functions, technologies and methods of Human Resources Management.



2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Form of final knowledge control: offset.



AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«OCHOBBI YHupaBJc€HUSI MEPCOHATIOM))

Yuebnpiii kKypc «OCHOBBI YIPaBIEHUS TEPCOHATIOMY» TNpPEIHA3HAYCH IS
CTyJIeHTOB HampasiieHus moarotopku 38.03.01 SxoHomuKa.

HuctunnnHa «OCHOBBI yHpPaBJICHUS] TMEPCOHATIOM» BKJIIOYEHAa B COCTaB
BapUATUBHOMN YacTh 010Ka «J[uCIUTIIMHBI (MOTYIIN ).

OO6miast TpyI0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2/2 3a4eTHBIC CAUMHUIIBI,
72/72 dvaca. Y4eOHBIM IUIAHOM TPEIYCMOTPEHBI JIEKIMOHHbIE 3aHsaTus (18/4
gacoB), mpaktudeckue 3aHatus (18/8 wacoB, B Tom umciae MAO 9/4 dacos),
camocTodaTenbHas padora (36/60 vacoB, B TOM 4ucie -/4 yaca Ha MOATOTOBKY K
3adery). JucuumnnuHa peanusyercs Ha 1/2 kypce Bo 2 ceMecTpe.

JucuuminHa «OCHOBBI YIIPaBIICHHS [EPCOHAJIOM» OCHOBBIBAETCS Ha
3HAHUSAX, YMEHHSIX U HABBIKAX, MOJYYECHHBIX B PE3YyJbTATE€ U3YUYEHUS AUCUUILIAH
«HcTopusy», « IKOHOMUYECKOE MBIIIJICHUE» U TO3BOJISET MOJTOTOBUTH CTYJACHTOB
K OCBOCHHUIO psiJla TaKWUX IUCLUMIUIMH, KaKk «Mapketunr», «Teopusi oTpacieBbIX
PBIHKOB).

ConepxaHve NUCHUIUIMHBI COCTOMT W3 IMSITH MOJIYJIEM W OXBaThIBAET
CJIEIYIOIIAN KPYT BOIIPOCOB:

1. Konnenuus ymnpaBieHus TPYJIOBBIMU PECypCaMu: TEOpHUs yIpaBJCHUS B
pOJIM 4YeJOBEKa B OpraHW3alli; TOCYAapCTBEHHAs CHCTEMa YNpPaBJICHUS
TPYJAOBBIMH PECYPCaAMU;

2. KoHuenius ynpasiieHUs] IEPCOHATIOM: TIPUHIUIIBI U METO/bI YIIPABIICHUS
MIEPCOHAJIOM; 11eTH, (PYHKIIMH, OPTaHU3AIMOHHAS CTPYKTYpa CHCTEMbI YIIPaBICHUS
MIEPCOHAJIOM;

3. Konuenuuss ynpaBieHUS YEIOBEUECKUMHU pecypcaMu: KaJapoBOE
IUIAHUPOBAHKE: TUJIAHUPOBAHHE TMOTPEOHOCTH B TEpCcoHase, IJIAHUPOBAHHE
MPOU3BOAMTENILHOCTH TpyJa U MoKa3aTeseil no Tpyay;

4. KoMaHIHbIA MEHEJ[)KMEHT: TEXHOJOTHS YIPABJICHUS MEPCOHAIIOM U €ro

pa3BUTHEM: HaliM, OTOOp, IPHUEM, JIeJIOBas OlIEHKA MepcoHana; mpogopueHTanus u



TpyJIOBas ajanTanus, OOydeHHE aTTecTalyds MepcoHaja; YIpaBiIeHHE IeI0BOU
Kapbepou, CIy)eOHO-MPOoPEeCCHOHATBHBIM TPOJABIKEHUEM, paboTa ¢ KaJapOBBIM
pe3epBOM; MOTHUBAIUSl U CTUMYJHMPOBAHUE TPYIOBON NEATEILHOCTH MEPCOHANA;
yCIIOBHSI TpyJa TMEpCOHANA;, PEKUM M JUCIUIUIMHA TPYJa; BBICBOOOXKIICHUE
NepCOHaNa; OIICHKa Pe3yJIbTaTOB TPY/la EPCOHANa, OLIEHKA 3aTpaT Ha MepCcoHa,

5. Co3naHue CcUCTEMbI YIpaBJICHUS TEPCOHAJIOM: CYIIHOCTb U JIOTHKA
CO3MaHUSI W PA3BUTHS CHUCTEMBI YIPABJICHHS IEPCOHAIOM; YIPABICHUECKHE
IIKOJTBI.

Ieap — oBIameHWe CTYACHTAMH TEOPETHUYCCKUMH 3HAHUSAMH W
MPAKTUICCKUMHA YMEHHUSMH TI0 YIIPABJICHUIO TIEPCOHAIOM KaK OJHOMY M3 CaMBbIX
BOKHBIX BHUJOB YIpaBleHUs. YIpaBJICHUE MEPCOHAIIOM paccMaTpPHUBAETCS Kak
BEITIOJTHSIEMAs Ha MPEINPHUATHIX NEITeIbHOCTh, KOTOpas CIIOCOOCTBYET Hamboee
3G ()EKTUBHOMY HCIOJIb30BAHUIO YEJIOBEYECKOTO pecypca i JOCTHUKEHUS
OpraHU3alMOHHBIX U JTUYHBIX HIEJICH.

3agaum:

® TIOHMMAaTh OPTAHU3AUOHHYIO CTPYKTYPY MPEATPHUSITHS,

®  JCIOJIb30BaTh B pab0Te JOKHOCTHYIO HHCTPYKITHUIO;

e 00ecTeYuTh MIPEINPUATHE BBICOKOKBATH(DUITMPOBAHHBIMU u
3aWHTEPECOBAHHBIMU COTPYIHUKAMU;

¢ 3¢ (heKTUBHO UCTIOIB30BaTh U PA3BUBATH KOMIIETCHIIUHU COTPYIHUKOB;

® TIPABWIHHO JEIETUPOBATH TTOJTHOMOYNS;

e o0ecmeunTh CTpeMJICHHE K HauOoliee TIOJHOMY YIOBJICTBOPECHHIO
COTPYJHHUKOB CBOEH pabOTOM, K X HanboJIee MOJTHOMY CaMOBBIPAKEHHUIO;

® TIOBBICUTH BOBJICUEHHOCTh COTPYITHUKOB B JieJia IPEATNPUATHS,

® OCYIIECTBUTH KOMaHI000Pa3yIOIIe MEPOTIPUITHS.

JUiss  ycmemHOTO  M3YYeHHMS — JAUCHHMIUIMHBI  «OCHOBBI  yIIPaBIICHHS
MIEPCOHAJIOM» Y OOYyYaroIMXCSd JOJDKHBI OBITh C(HOPMHPOBAHBI  CIIEIYIONTUE
MIpEeIBAPUTEITHLHBIC KOMIIETEHITUH:

® CIIOCOOHOCTBIO OCYUIECTBIISITh OyXraJITepCKUid, (1HaHCOBBIH,

OHCpaTI/IBHBIfI, ynpaBHCH‘IeCKI/Iﬁ N CTAaTUCTHUYCCKUC YUCThI XOSHfICTBYIOH.IPIX



CyOBbEKTOB W NPUMEHATHh METOAMKH M CTaHAApPThl BEACHUSA OyXraiaTepckoro,
HaJOroBOro, OIOKETHOIO  YYETOB, dbopMUpoBaHUS U  TPEIOCTABICHUS
OyXTraJTepcKoi, HaJOrOBOM, OI0/IKETHON OTUETHOCTH;

® CIOCOOHOCTBIO OCYIIECTBIISITh JKCIEPTHYIO OILICHKY (PaKTOpOB pHCKa,
CIOCOOHBIX CO3[1aBaTh COIMAIIbHO-DKOHOMHUYECKHE CHUTYallM KPUTHYECKOTO
XapakTepa, OLIEHUBATh BO3MOKHBIE SKOHOMHUYECKUE TTOTEPU B CIIy4ae HapyLICHUS
IKOHOMUYECKOM W (UHAHCOBOM  OE30MACHOCTH, OMPEACNATh HEOOXOAMMbIE
KOMITEHCAIIHOHHBIE PE3EPBHI.

B pesynpraTe uW3ydeHUs JAaHHOM JAMCHMIUIMHBI Y  OOy4YaroIIMXCs
dbopmupyroTcs  ciaeAyomme obuenpodeccuoHanbHblie U MPOodeCCUOHANIBHBIC

KOMIICTCHIIMH (Z)JIGMGHTBI KOMHGTGHHHﬁ):

Konx n popmympoBka Jtansbl popMHUPOBAHUA KOMIIETEHINH
KOMIIeTEeHIIUH

OCHOBBI TEOPUM IPUHATUA  OPraHU3aLUOHHO-
YIPABJICHUYECKUX PEIIECHUN B 3KOHOMMKE; pOJIb H
3HaeT | 3HA4CHE OPraHMU3aLMOHHO-YIIPABJIECHYECKUX PEILIECHUN

OIIK-4 - crtocoOHOCTE

HaXOJUTh
OPraHW3AIHOHHO- B DKOHOMHKE; BHJbI M YPOBHH OTBETCTBEHHOCTH 3a
yIIpaBIeHYECKHE [PUHUMAEMBIE PEILEHHUS

pelIeHus B NPUMEHSATH TEXHOJOTUIO MIPHHATHS OPraHU3allMOHHO-
podheCCUOHATLHOM VMeeT | yIpaBJeHYECKMX  pEIIEHHH B JEATEIbHOCTH
NEATENBHOCTH B IPEIPUSATHS

TOTOBHOCTP HCCTH 3d HHX HaBBIKAMH NPUHSATHS OpraHU3aInOHHO-
OTBETCTBCHHOCTD Bnaneer | ympaBieHYeCKHX pemeHuit B 9KOHOMHKE

NpEANPUATHS

crocoObl  00pabOTKM  MaccMBa  SKOHOMHUYECKHX
JAHHBIX B COOTBETCTBUHM C TOCTaBJICHHOW 3ajayei,
aHaJIu3, OIICHKU, HUHTEpIIPpETAlN IMMOJIYYCHHBIX
pe3ynbTaToOB W OOOCHOBAHHS BBIBOJOB;, CIIOCOOBI
MOWCKa WH(OPMAIMK 110 TOJYYCHHOMY 3aJIaHHMIO,
cobopa W aHanM3a JAHHBIX, HEOOXOMUMBIX JUIS

[IK-9 - criocobrocTs MIPOBE/ICHUS IKOHOMHYECKUX pacueros,

OpraHA30BaTh . XapaKTEPU3YIOLIUX JIEATEIBHOCTh XO3SAHMCTBYIOIIUX
ACATENBLHOCTE MaJIon 3naer CyObEKTOB, MOJIC/IA, OINKCHIBAIOIINE IOBEJICHHE
TPYIIIBI, CO3MAHHON 1A areHTOB C YYETOM HEOJHOPOJHOCTH HX CBOWCTB M
peanu3anuu crmoco0oB MTOBEJICHUS, CTPATErnYeCcKoro
KOHKPETHOT'O B3aMMOJENCTBUSA Y4aCTHUKOB YKOHOMUYECKUX
SKOHOMUHYCCKOro MPOIIECCOB, HEMOJIHOTHI U ACHMMETPHH WH(OPMAIIHH,
HIPOCKTa HEOINPEACIEHHOCTH M PHUCKA, IMPOCTPAHCTBEHHOTO

dakTopa u ceTeBbIX O3(PGPEKTOB, HSKCTEPHAUIMA U
HHCTUTYIUOHAJIBHBIX OFpaHI/I‘-ICHI/Iﬁ

oOpabarbiBaTh MAacCHB HDKOHOMUYECKUX JTaHHBIX B
VYmMmeet COOTBETCTBHM C IIOCTaBJICHHOM 3ajadei, aHaIu3,
OIICHKA, WHTEPIIPETAIS MMOTYYCHHBIX PE3yJIbTAaTOB U




00OCHOBaHME  BBIBOJOB;  OCYLIECTBIATh  IOUCK
uHpOpMAMU 10 MOJYYEHHOMY 3aJaHuI0, cOOp U
aHaJlu3 JaHHBIX, HEOOXOAMMBIX s IPOBEACHHUS
DKOHOMHUYECKUX  pacyeTos, XapaKTEePU3YIOLIUX
JESTEIbHOCTh XO3AHCTBYIOLUIMX CYOBEKTOB; CTPOMTH
CTaHJApPTHBIE  TEOPETHUYECKME U JKOHOMHKO-
MaTEMaTUYECKUE MOJEIU HCCIEAYEMBIX IPOLECCOB,
SABIICHUA H OOBEKTOB OTPACIEBOM HKOHOMHKH,
AQHAIM3UPOBAaTh W HHTEPIPETUPOBATh IOJYYECHHBIE
pe3yIbTaThl

HABBIKAMU TIOMCKA W UCIOIh30BaHUSI HHPOPMAIUH 00
YKOHOMHYECKUX SIBJICHUSX, COOBITUSAX U IMpoOieMax;
OCHOBHBIMH METOJIaMH, TEOPETUICCKIM
UHCTPYMEHTAPHEM M MOJCISIMH  OIMHUCHIBAIOIIMMU
noBeJicHne (GUPM ¢ Y4eTOM HEOJHOPOIHOCTH HUX

1 BO3MOXHBIX
COIIHAJIbHO-
SKOHOMHUYCCKUX
MOCIIEACTBUM

Biaseer | CBOWCTB M CHOCOOOB TIOBEIEHHs, CTPATErHYECKOTO

B3aMMOIEUCTBUS YYaCTHUKOB SKOHOMHUYECKHX
HPOIIECCOB, HEMOIHOTH H aCHMMETPHH HH()OPMAIIHH,
HEOINPENEIEHHOCTH M PHMCKA, I[POCTPAHCTBEHHOIO
dakTopa U ceTeBbIX O3(PPEKTOB, HSKCTEPHAIMA U
UHCTHTYIIMOHAIBHBIX OrPaHMYEHHI

I1IK-11 crrocoOHOCTB OCHOBHBIE TIOJAXOJAbl K OLEHKE MEXIYHapOJIHOU

KPUTHYECKHU OLIEHUTh 3HaeT | KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH

npejuiaracMbie BAPUAHTHI METO/IbI CHHYKEHHS BAJFOTHBIX M APYTUX BHIOB PHCKOB

YHPaBJICHICCKIX OlICHMBaTh 0a30Bble PHUCKH BHIXOJA KOMIAHWUHM Ha

pelenuit, paspadoTaTh U | yyeer | 3apyGerHbBIA PHIHOK 1 IPHHAMATH COOTBETCTBYIOLAE

0b0CHOBATE YIIPaBJIEHYECKUE PEIICHHS

NPEUIOKEHHUS [0 MX

COBEPIIEHCTBOBAHUIO C

Y4ETOM KPUTEPUEB

COIHAITBHO-

YKOHOMHYIECKOH HaBLIKAMM aHAJIN3a CPEIbl BEACHUS MEKIYHAPOIHOIO

sddexTHBHOCTH, pcKoB | BIaneeT

OusHeca

I[J'ISI (bOpMI/IpOBaHI/ISI BBIIICYKA3aHHBIX KOMHGTGHHI/Iﬁ B paMKax JUCHUITIIINHBI

«OCHOBBI

YIOPAaBIEHUS MEPCOHATIOM»

IMPUMCHAIOTCA  CICAYIOIUEC MCTOAbI

aKTUBHOTO / UHTEPAKTUBHOTO OOyUYEHHUS: KeHC-CTau, TUCKYCCHS.

I. CTPYKTYPA U COJEPXAHHUE TEOPETHUYECKOM

KYPCA (18 gac.)

YACTH



Paznen |. KonnenryajibHble 0CHOBBI YIIpaBJieHHs epcoHanoM (4 yac.)

Tema 1. YnpasieHue MNepcOHAJIOM H YIPaBJICHHE 4YeJOBEYeCKMMH
pecypcaMu: MOHSATHS U CYHIHOCTH (2 yac.)

CoOTHOLIEHUE TOHATUN «YEIOBEYECKHE PECYPChD», «TPYIOBBIE PECYPCHDY,
«MEPCOHA», «KaApb». I[IOHATHS «ymnpaBiIEHUE NEPCOHAIOM» H «YNPABICHUE
YeJIOBEUECKUMH pecypcamu». [lepcoHan opranmzanuu Kak OOBEKT YIpPaBICHUS.
DyHKIMYU YNIPABIECHUS IEPCOHAIIOM OPTraHU3ALIHH.

Tema 2. YnpasiieHue NEpPCOHAJIOM: KOHUENIMUH, METOAbI, CTHJIH,
Texnuku (1 gac.)

KoHuenuuu ynpasieHUs NEPCOHAIOM OpraHu3aluuu. MeTojabl YyIpaBiIeHUS
nepcoHasioM. CTUIM pyKOBOJACTBA. TEXHUKH YIPABJICHUS IIEPCOHATIOM: PAMOYHOE
VIOpPABJICHHUE, YIOPABICHHE Yepe3 JCJEerMpOBaHUE, YIPABICHUE IO LEJSM,
CUCTEMHOE YIIpaBJICHUE.

Tema 3. CoBpemeHHble NpPO0JeMbl YIPABJICHUS YeJOBEYECKUMH
pecypcamu (1 gac.)

['moGanpHOE  ympaBiCHHE  YEJIOBEUCCKMMH  pecypcaMH.  YIIpaBJIeHHC
YEJIOBEUECKUMHU pEecypcamMu CTpaHbl, PETMOHA, MNpeanpusTus. PbIHOK Tpyaa B
YCIOBUSIX Tjo0anu3alui JKOHOMHKH. TpynoBass wmurparus. YenoBeueckuii
KanuTtaia: (opmMupoBaHHE, pa3BUTUE, OLEHKA. YTpaBiICHHE 3HAHUAMU U
yhnpasienre TanaHtamu. CouuanbHble, AITHUYECKUE, KOH(PECCHOHANbHBIE U
KyJbTYpPHBIE pa3JIN4YMs: YNPABICHUE YEJIIOBEYECKHMMH PECYpCaMH B YCIIOBHSX
riio0anu3anuu, HTHTerpauuu 1 pa3sHoo0pas3ust Cpeibl.

Paznen |l. ®opmupoBaHue 4eloBeueCKHX pecypcoB opranusamum (6
qyac.)

Tema 1. OpraHu3anMoOHHO-KAJAPOBBIN AYAUT U KAJAPOBOE IJIAHUPOBAHUE
(2 vac.)

AyauT KaZpoBBIX IPOLECCOB M OPraHU3alMOHHOW CTPYKTypbl. lloHATHA
«KagpoBOE€ IUIAHUPOBAHUE» M  «KagpoBas mnoiuTukay. (Crparermyeckoe,
TaKTHYECKOE M OIIEpaTUBHOE KaJApoBOE IUlaHMpoBaHue. KaapoBasg mnoauTuka

OopraHU3alr: THUIIbI W 3Tallbl IMPOCKTHUPOBAHMUAI. OHepaTHBHBIﬁ IJ1aH pa6OTI>I C



nepcoHa’ioM. KonuuecTBEeHHOE IIJIAHUPOBAHHE MOTPEOHOCTH B IEpCOHAJE!
TEKyIllasi ¥ IEPCIEKTUBHAS MOTPEOHOCTH B MEPCOHATIE.

Tema 2. ITondop nepconaJa (3 yac.)

[Tpy4rHBl BOZHUKHOBEHUSI BaKaHCHM. DTambl ()OPMHPOBAHMS YETOBEUYCCKUX
pecypcoB opranuzanuu. OrnpeneneHne MOTPeOHOCTH B IepcoHaje. AHaIN3
paboThl W omnHMcaHue pabodyero MecTa. 3asBKa Ha IMOJ00p COTPYyAHUKA U
JNOJDKHOCTHAS ~ MHCTpyKIusA. McTrounumku Habopa TiepcoHana U KaHaJbl
npuBJIedYeHUs KaHauaaToB. [Topsaok U METONbI OLIEHKM KaHAUJIATOB MpH O0TOOpE.
CobecenoBanne Kak METO 0TOOpa MEPCOHANIA: TUIIBI U MOPSAOK POBEACHUS.

Tema 3. PaccranoBka u aganranus nepconaia (1 gac.)

@akTOophl, BIUSIONIMNE HAa PACCTAaHOBKY mnepcoHana. Hopma ympasisemocTH:
MOHATUE U METOIbI onpeencHust. CoriacoBaHue mpoPpecCUOHANbHBIX TPEOOBaHUMN
JEATEIIBHOCTH U JIMYHOCTHBIX KaueCTB COTpyAHUKA. [loHsATHE M Lenn aganTanuu.
[IpodeccuonanbHas, OpraHu3alMoHHasi, OKOHOMHUYECKas H  COIMAIbHO-
ncuxoyiornyeckas  aganTanus nepcoHana. (OCHOBHbIE ATalbl  aJanTaluu
COTPYIHUKOB. NuauBuyanbHbINA aJanTaluOHHbBIN TUIAH. Cucrema
HacTaBHUYecTBa. OIleHKa YCTIEITHOCTH aIanTallui COTPY/IHUKA.

Pazgen Ill. DddexTuBHOE HCHOJb30BaAHHE YeT0BEYECKHX PecypcoB
opranusanuu (8 vac.)

Tema 1. MoTuBauus nepcoHaia U CO3JaHHE CUCTEMbI CTUMYJIHPOBAHUA
Tpyaa (2 4ac.)

[lonatue u ™Mojenb, MoTuBanuu. Kiaccuueckue, colepxkareibHble U
npoleccyanbHble TCOpUM MOTHUBAIUU. [IpUHIMIBI U 3Tambl CO3IaHUS CUCTEMBbI
cTUMynupoBaHusa Tpyja. CoOCTaBISIOMIME CHCTEMBI CTHUMYJIHUPOBAHUS: MIPSIMOE
MaTepUaibHOEe CTUMYJUPOBAHHE, KOCBEHHOE MaTepHaIbHOE CTHUMYJIMPOBAHUE,
HEeMaTepuaibHbIe (DOPMBI CTUMYJIMPOBAHUS TPY/IA.

Tema 2. PazBurHie nepconajia u padora ¢ KaapoBbIM pe3epBoM (2 yac.)

Hanpagnenusi passutrusi nepconana. OpraHuzaius BHYTPUKOPHOPATUBHOTO
oOyuenusi. [lpuHiunsl U Meronbl oOydeHHsl mepcoHana. Pabora ¢ KaapoBbIM

PE3CPBOM: ITallbl M COACPIKAHHUC. HJIaHI/IPOBaHI/IC ,HeJIOBOﬁ KapbCphl: CTaauHu



pa3Butusi mnpodeccuonana. Camopa3BUTHE: IelenoNaranue, camooOpa3zoBaHHeE,
CaMOMEHEI)KMEHT.

Tema 3. ®@opmMupoBaHHe KOPHOPATHBHON KYJbTYPbl WU YHpaBJIeHHUE
(¢oHOM MPON3BOACTBEHHBIX OTHOIIEeHHH (1 yac.)

Pa3BuTHEe KOPHIOPATHMBHOCTU: KOPIIOpAaTHMBHAs KyJIbTypa M KOPHOPATHUBHBIN
Kojekc. Tumbl KOpHMOpaTUBHON KyJIbTypbl. (OCOOEHHOCTH KOPHOPATUBHOMN
KyJIbTYpbl Ha pa3HbIX JTamax pa3BUTUS opraHu3auud. PopMHUpOBaHUE
0JIaroNMpUATHOTO MICUXOJIOTUYECKOTO KIIMMATa.

Tema 4. J[lesoBasi OLIeHKa @epPCOHAJAa M OLEeHKAa 3(PPeKTHBHOCTH
ynpagBJieHusl IEPCOHATIOM opranu3anuu (3 yac.)

[lenn ¥ NpUHLMIBI OIIEHKH MEPCOHAJIa OpraHu3aluu. BUbl 1€10BON OLIEHKU
nepconana. OpraHuzanusi OUEHKH MEpPCOoHaNa, (PYHKUIUH OpPraHU3aTOPOB OLICHKHU.
MeTtoapl nenoBoi oLeHKH KaapoB. OOecriedeHHe KOHTPOJIS HCIOIHUTEIbHOCTU
nepconana. CouuanbHasgs ¢ 3IKOHOMHUYecKass A(OPEKTUBHOCTh  YIpaBICHUS
nepcoHanom opranuzanuu. Kputepun 3p(HEeKTUBHOCTH yNPaBICHUS TEPCOHATIOM.
[TokazaTenu 3¢ HEKTUBHOCTH pabOTHI CIIY>KObI yIpaBiieHUs MepcoHanoM. MeTobl
OLICHKM 3(Q(EKTUBHOCTH YNPABICHUS MEPCOHAIOM opranuzauuu. CTpykTypa
3aTpar Ha NEPCOHAIL.

Il. CTPYKTYPA U COAEP)KAHUE MPAKTUYECKOMN YACTH
KYPCA (18 uac.)
IIpakTU4yeckue 3aHATHS

(18 gac., B ToM uncJie 9 yac. ¢ HCNOJIb30BAHNEM METO/I0B AKTHBHOI'O

00y4YeHHs)

3ansaTue 1. Oprrect: mwIaHupoBaHWe padodyero AHA MeHeIXKepa II0
nepcoHaiy (2 gac.)

Memoovl axmuenozo / UHMEPAKMUBHO20 O00YYeHUA — mMEOpUECcKoe
3aoanue, ouckyccus (0,5 uac.)

1. B pamkax BBINOJHEHUSI TBOPYECKOrO 3aJaHUsl MPOAHAIM3UPOBATH
MPEAIOKEHHYIO CUTYallMI0 U COCTaBUTh IJIaH pabouero JHS IJsi MEHEKepa 1o

MIEPCOHAITY C YYETOM BBITIOJTHEHHS BCEX €T0 (yHKITUH.



2. B ¢dopme mmckyccunm OOCYyauTh B TPYIIE NPUOPUTETHI BBINOJIHEHUS
3alad B paMKaxX NPEIJIOKCHHOW CHUTYyallud, BO3MOXHOCTh WX JEJIETHUPOBAHUSA,
COBMEIICHMUS, IEPEHOCA.

3. OleHUTHh BapUAHTHI COCTABJICHHBIX TJIAHOB Pab0Yero JHs.

3ansitue 2. OnpeneneHue TEXHUKH pykoBoacTBa (1 yac.)
Memoowvt akmuenozo / UHmMePAKMUBHO20 00yUeHUA — AHANU3 CUMYAUUIL,
ouckyccus (0,5 uac.)

1. TIpoanamu3upoBaTh MPEAJIOKCHHBIC CUTYAITUH.

2. Omnpenenuth TEXHUKY PYKOBOJICTBA, MPUMEHSIEMYIO B paMKaX KaxKIOM
paccMaTpuBaeMoM CUTYaIIHH.

3. B ¢dopme muckyccuu oOCyaWTh B TPYIINIE KOPPEKTHOCTH MPUMEHCHHSI
KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJIOCTATKH.

3ansaTue 3. Ynpapienue mo ueasm: (popMmyJiMpoBaHue IeJieil, pacuer
npemun mo MBO (1 gac.)
Memoo akmuenozo / unmepaxmugnozo ooyuenus —ouckyccus (0,5 uac.)

1. PaGotas B mapax, oOCyauTh KOPpPEKTHOCTh (GopmymupoBok SMART-
nesneil, X M3MEPUMOCTh W COIVIACOBAHHOCTh B CHUCTEMax, MPEIJIOKCHHBIX B
paMKax CaMOCTOSATEIILHON pabOThI KaKIBIM U3 CTYICHTOB.

2. B dopme muckyccun oOCyauTh B TPYIIE COOTBETCTBUE MPEITIOKECHHBIX
cucreM nener npuHunam MBO.

3. Paccuurarp pasmep npemMuu Jjisi COTPYAHHUKA 3a BBITIOJHEHUE IIEJICH 110
MBO.

3ansiTue 4. AHAIN3 3asiBOK Ha moaoop nepconasa (1 gac.)
Memoobt akmuenoz2o / UHMEPAKMUBHOZ0 00YUeHUA — MO32080U WINYDM,
ouckyccus (0,5 uac.)

1. PaGotas B mapax, o0CyAUTh KOPPEKTHOCTH (HOPMYITUPOBOK TPeOOBAHUH K
KaHIHUJaTaM B 3asBKaX Ha M0J00p, MPEII0KCHHBIX B paMKaX CaMOCTOSTEIBHOU
pabOThI KaXAbIM U3 CTYICHTOB.

2. B dopme nauckyccunm oOCynuTh B Tpynme nOpodecCHoHaNbHBIN U

MICUXOJOTHYCCKUM IopTpeT KaHJauJgaTra Ha pacCMaTpuBaAaCMyr0 JOJIDKHOCTD,



MIPOAHATIM3UPOBATH U JIOTIOJTHUTH MPEIOKEHHBIE 3asBKU Ha MOJ00P COTPYIHUKA,
00CYIUTh METOJIbI 0TOOpA KaHIUIATOB.

3. MeTogoM MO3TroBOrO MITypMa COCTaBUThH CIIMCOK KaHAJIOB MPUBICYCHUS
KaH/IUJIATOB Ha BAaKAHCHH MPEANPHUATHS, B (JOPME TUCKYCCHH OOCYIUTH B TPYIIIIE
JIOCTOMHCTBA W HEJOCTAaTKM KaXJIOro KaHaja MPHUBJICYCHHUS] KAHIUJATOB Ha
BaKaHCHUHU.

3ansTue 5. AHanu3 pe3rome (1 yac.)
Memoo akmuenozo / unmepakmugnozo 0oyuenusn —ouckyccus (0,5 uac.)

1. IlpoaHanu3upoBaTh MNpEIOKEHHBIE 00pa3lbl pPe3loMEe KaHAMJIAaTOB Ha
BaKaHCUU NPEIPUSATHUS.

2. B ¢opme muckyccuu oOCyauTh B TpyIe OCOOEHHOCTH UM KOMIETCHIINU
KaKJIOTO U3 KaH/IUJIaTOB HA BAKAHCHH MPEIITPHUSITHUSI.

3. IlpuHATH UTOTOBOE pEIICHHWE O JOMYCKE KAHIWIATOB Ha CIETYIOIIUN
ATaIl KOHKYPCHOTO 0TOOpa.

3anusitue 6. CocraBjieHHe WHIAMBUAYAJIbHOr0 AJANTAIMOHHOIO IUIAHA
coTpyanuka (2 gac.)

Memoo axkmuenozo / UHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmauus npoexkma (1 uac.)

1. Pa3pabGoTaTh TPOEKT WHAWBUIYAIBHOTO  aJalTAIlMOHHOTO  TJIaHA
COTpYIHHKA OpraHU3alUu.

2. Omnpenenuth MEPONPUATHS  MPOTPaMMBI  aJanTallid, Ha3HAYHThH
OTBETCTBEHHBIX M CPOKM pealv3allid MEpPOINpPHUATHI, pacCuuTaTh 3aTpaThl Ha
aJlanTaluio COTPYIHUKA.

3. IIpoBectu mpe3eHTANMIO MPOEKTa WHAWBUAYATHLHOTO aJalTalliOHHOTO
IiaHa COTPYJHHKA, OOCYIWUTh JOCTOMHCTBA M HEIOCTaTKU pa3pabOTaHHOTO
MPOEKTA.

3ansaTe 7. OC00EHHOCTH MOTHBAIMM COTPYJAHMKOB C PAa3HbIM
oTHOIIeHHeM K Tpyay (1 gac.)
Memoobt akmugno2o / UHmMEPAKMUBHO20 00YUEeHUA — AHAIU3 CUMYaUil,

ouckyccus (0,5 uac.)



1. Tlpoananu3upoBaTh NPEAJIOKEHHBIE CUTYALIUH.

2. OmpenenuTs BeIyIIyI0 MOTUBAIIMIO TJIABHOTO TepOs KaXI0H CUTYyaIl|H.

3. B ¢opme muckyccuum oOCyauTh B TpYIIE KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHBIX METO/IOB CTUMYJIMPOBAHUS TPyAa sl KaXKJIOTO U3 IepOeB CUTYaLUH,
JIOCTOMHCTBA U HEJIOCTATKH METOJIOB CTUMYJIMPOBAHUA TPY/Ia.

3ansitue 8. Co3nanune cucreMbl cTuMYyJiHpoBanus Tpyaa (1 gac.)
Memoo axkmuenoco / UHMEPAKMUBHO20 O00y4YeHus — paspadomka u
npezenmayus npoexkma (1 uac.)

1. Pa3paboTaTh MNPOEKT CHCTEMbl CTUMYJIUPOBAaHUS TpyAa Uil Pa3HbIX
KaTeropuil epcoHasia OpraHu3aluu.

2. OmpenenuTh NOIXOASIINE TSI KaXKI0H KaTerOpuH COTPYAHHUKOB METOIbI
OpsIMOrO ¥ KOCBEHHOIO  MaTEpUAJIbHOTO  CTUMYJIHPOBAHMUS, a  TaKkKe
HEMaTepHAIbHYIO COCTABIISIONLYIO CUCTEMBI CTUMYJIMPOBAHUS TPYa.

3. IIpoBecTn mpe3eHTAII0 TMPOEKTa CUCTEMBbI CTHUMYJIHMPOBAHHS TpPYyZa,
00CYIUTh TOCTOMHCTBA U HEJIOCTATKH pa3pabOTaHHOIO MPOEKTA.

3ansitue 9. Pa3paGoTka IIaHa BHYTPHUKOPHOPATHBHOIO o0y4deHus (2
yac.)

Memoo axkmuenozo0 / UHmMEPAKMUBHO20 O00y4UeHUA — pazpadomka u
npezenmauyus npoexkma (1 uac.)

1. Pa3paboTaTh MpOEKT IJJaHA BHYTPUKOPIOPATHUBHOTO  OOy4YEHHUS
COTPYJHUKOB OpraHU3alHH.

2. Ompenenuth MOTPEOHOCTH B OOyYEHHH, HEOOXOAMMBIE PECYpCHI,
MPEIOKUTh METOJBI U Tpa@uK 00yUEHUs, paCCUUTATh 3aTPaThl HA OOyUYEHUE.

3. IlpoBectn mpe3eHTAMIO TPOEKTa IJIaHA BHYTPUKOPIIOPATUBHOTO
oOy4deHusi, 00CYyIUTh JOCTOMHCTBA U HEJIOCTATKU Pa3pabOTaHHOTO MPOEKTa.

3ansiTue 10. Co3nanme kopnopatuBHoOro koaekca (1 gac.)
Memoo axkmueénozo / uUHmMEPAKMUBHO20 00y4UeHUA — pazpadomka u
npezenmayusn npoexkma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOI'O KOJIEKCA OPraHU3alIUU.



2. Ommcath KpaTKyl) WCTOPHIO CO3/aHUS W Pa3BUTUS KOMIIAHUH,
OTIPENCNUTh €€ MHCCHIO W IeNd, CPOpMyIHpOBaTH OCHOBHBIC IIEHHOCTH U
IPUHIMIIBI OpraHu3alv, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUUECKUE HOPMBI U
MpaBua.

3. IIpoBectn  mpe3eHTalMI0  MPOEKTa  KOPHOPATUBHOIO  KoJieKca
opraHu3aiuu, 00CyJIuTh JOCTOMHCTBA U HEAOCTATKHU pa3pabOTaHHOTO MPOEKTA.

3ansTue 11. Co3nanne cucremMbl OleHKH nepconasa (3 yac.)
Memoovt akmuenozo / UHmMEPAKMUBHO20 O00yYeHus — O0enoeas uzpa,
paspadomka u npezenmayus npoexma (1 uac.)

1. TIposectu nenoByio urpy «OreHka nepconana MmeToioM “Cranom”™».

2. Pa3paboTraTh MPOEKT CHCTEMBI OIICHKH TTEPCOHANIa OpPTaHU3aIIH

3. IIpoBectn mpe3eHTAIMI0O TPOEKTa CHUCTEMbl OIICHKHM IIepcoHaja
OpraHu3alyu, 00CYyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

3anatue 12. Ilpe3eHTtanus [0kJIaA0B no pedepaTaMm Ha TeMmy
«CoBpeMeHHbIe TPO0JIeMbI YIIPaBJIeHHS YeJ0BeYeCKUMH pecypcammu» (2 yac.)
Memoo akmuenozo / unmepakmugnozo ooyuenus —ouckyccus (1 uac.)

1. IMocne wm3yuenmss Tembr 3 Pasmenma | BwIOpaTth Temy pedepara u3
npeioxKeHHoro crucka «CoBpeMeHHbIE MPOOJIeMbl YIPABICHUS YE€JIOBEUECKUMHU
pecypcaMuy, HanmmcaTh pedepar.

2. Ha mnpaktnueckom 3aHATUM 12 MNPOBECTH TMPE3EHTAIMIO JIYYIIUX
noknagaoB 1o TemMe «COBpEMEHHBbIC MPOOJIEMBl YIPaBICHUS YEIOBECYECKUMU
pecypcamm.

3. B ¢dopme nuckyccum oOCynuTh B TpyIle COBPEMEHHBIE MPOOJIEMbI
yIpaBJIEHUS Y€IOBEUYECKUMU PECYpCaMHU.

I1l. YYHEBHO-METOANUYECKOE OBECIIEYEHUE
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIIUXCSH
Y4ebHO-MeTOAMUECKOe oOecrieueHue CaMOCTOSATEILHOMN paboTHhI
oOydaromuxcss 1Mo  AUCHUIUIMHE  «OCHOBBI  YNPAaBIECHUA  [EPCOHAIOM)

npencranieHo B [Ipunoxxenun 1 u Bkitovyaer B ceost:



- HHaH-Fpa(I)I/IK BBITTOJTHEHMS CAMOCTOSITCIILHOM pa6OTI)I 10 AMCHUIIIIMHE, B

TOM YHCJIC ITIPUMCPHBIC HOPMbI BPECMCHHU HaA BBIINTOJIHCHHUC 110 KAKJIOMY 3a/IaHU1IO,

— XApaKTCPUCTHKA BaﬂaHI/Iﬁ JJIA CaMOCTOSITEJIbHOM pa60TBI CTYACHTOB H

METOINYCCKUEC PCKOMEHOAIINH 110 UX BBIIIOJTHCHHIO,

— TpeboBaHUs

K MpCaCTaBJICHUIO u

CaMOCTOSITENILHOM paboThI;

o(OpMIICHUIO  PE3YJIbTATOB

— KpUTCPHUH OLUCHKH BBIIIOJIHCHHUA CaMOCTOSITEIbHOM pa6OTI>I.

IV. KOHTPOJIb JJOCTUXEHUS IIEJENA KYPCA

Ne | KonTponupyem OueHouHbIE CpeCTBa -
/o | bl pa3aenst / Konpr u aTane1 popmupoBanus HAaUMEHOBAHHE
TEMBI KOMITETEHITHA TEKYIIUH MIPOMEXKYTO
JUCITUTUTAHBI KOHTPOJTb YHast
aTTecTanus
1 | Paspen I. muckyceus (YO- | tect
Konnenryansa 4), pedepar (I1P- | (ITP-1),
bI€ OCHOBBI 4) cobeceoBa
YIIpaBIICHUS HUE
TIEPCOHAJIOM. 3HaeT (YO-1),
Paznen IlI. BOIIPOCHI K
DddexTuBHOE 3a4ery:
HCIIOJIB30BAHNE 1-3, 20-29,
OIIK-4
YEJI0BEUECKHUX 44-50
CIIOCOOHOCTh
pecypcos muckyceus (YO- | tect
HAXOJHUTh
OpraHH3aluH. 4), (TIP-1),
OpTaHW3aIMOHHO-
MPaKTUYECKOE cobecenoBa
yIpaBlIeHYECKHE
3aganue (ITP-11) | uue
pelieHus B
ymeet (YO-1),
npodeccuoHaIbHO
. BOTIPOCHI K
i T1eITeTbHOCTH U
TOTOBHOCTb HECTH 3Ly
53 X 1-6, 9-16,
20-29, 44-
OTBETCTBEHHOCTh 50
MPOEKT TECT
(TTP-9), (T1P-1),
TBOPYECKOE cobecenoBa
BJIajieeT samanue (ITP-13) | Hue
(yO'l),
BOTIPOCHI K
3a4eTy:
1-50
Pasznen I. [1K-9 JTUCKYCCHS TECT
KonnentyanbH | crmocoOHOCTH sHaeT (YO-4), (TTP-1),
bI€ OCHOBBI OpraHu30BaTh pedepar (ITP- | cobecenoBan
yIIPaBICHUS JIESITEIILHOCTh 4) ue




MIEPCOHAJIOM. MaJIO TPYIIIIBI, (YO-1),
Paznen Il. CO3aHHOM IS BOIIPOCHI K
dopmupoBaHue | pean3anuu 3a4ery:
YEJIOBEUECKUX | KOHKPETHOIO 1-3, 20-29,
pecypcoB AKOHOMHUYECKOTO 44-50
OpraHH3aIlHH. MPOEKTa JTCKYCCHSI TECT
(YO-4), (ITP-1),
npakTuyeckoe | cobecenoBaH
MeeT 3amanwue (I1P- ue
y 11) (VO-1),
BOIIPOCHI K
3a4ery:
1-6, 9-16, 20-
29, 44-50
POCKT TECT
(TTP-9), (I1P-1),
TBOPYECKOE cobece10BaH
BJIajieeT 3amanue (I1P- He
13) (YO-1),
BOTIPOCHI K
3a4ery:
1-50
Pasznen Il. JUCKYCCHSI TECT
dopmupoBaHue (YO-4), (TTP-1),
IK-11
YeJI0BEYECKUX pedepar (ITP- | cobecenoBan
CHOCOOHOCTh
pecypcoB 4) ue
KPUTHYECKH
OpraHu3alyu. 3HaeT (YO-1),
Paznexn I11. OLCHHUTE BOIIPOCHI K
DddexTuBHOE TpeJlIaracMpIC 3a4ery:
ycronb3oBanue | CoPAaHTRl 1-3, 20-29,
yenopedeckux | O PABICHICCKUX 44-50
pecypcoB DCILICHIH, JIMCKYyCCHA TECT
OpraHH3aluH. paspaborars " (YO-4), (TIP-1),
000CHOBAThH
MpaKkTU4eckoe | cobecenoBaH
MPEIUIOKEHUST  TI0
X 3ananue (ITP- | ue
ymeer 11) (YO-1),
COBEPIIICHCTBOBAH BOIDOCH K
HI0 C  y4eToM p i
3a4ery:
KpUTEPHUECB 1-6. 9-16. 20-
COLIMAIbHO- 29 ' 4 4_50'
SKOHOMHUYECKOU ’
3P PEKTUBHOCTH TpOCKT reet
’ (ITP-9), (ITP-1),
PHUCKOB "
TBOPYECKOE cobece0BaH
BO3MO>KHBIX
COLMAIBHO- BJIAaJIeeT 3ananue (IIP- | ue
13) (YO-1),
HKOHOMUYECKUX
. BOTIPOCHI K
TTOCIICACTBHMA
3a4ery:

1-50




TuroBble KOHTPOJIBHBIE 3a1aHUS, METOIUYECKUE MATEPHUAIIBI, OIIPEAEIISIOIINE
IpOLEIypbl OLEHUBAaHWA 3HAHWM, YMEHUHA W HABBIKOB M (WJM) OMbITa
NESATEIbHOCTH, a TaKXe KPUTEpUM U IOKas3aTesid, HeoOXOAUMble MJid OICHKU
3HaHWW, YMEHHI, HaBBIKOB U XapaKTEPU3YIOIIME JTambl (OPMUPOBAHUS
KOMIIETEHIIMM B TIPOLIECCE  OCBOCHHMS  O0Opa30oBaTENbHOW  IPOrpPaMMBbl,

npenacrasiensl B [Ipunoxenun 2.

V.CIUCOK YYEFHOM JIUTEPATYPBI © HHOPOPMAIIMOHHOE
OBECHHEYEHUE JUCIUIIJINHBI
OcHoBHas auTEepaTypa
1. Hevinexka, A. B. VYmnpaBieHue  4eIOBEYECKMMHU  pecypcaMu
[OnexTpoHHBI pecypc]: YueOHuk mans OakanmaBpoB / A.B. [eiineka, B.A.

becnanpko. — M .: U3naTenscko-ToproBasi kopnopauus «/amkos u K°», 2013. —

392 c. http://znanium.com/bookread.php?book=415041

2. KubanoB, A.fl. OcHOBBI ynpaBieHHs] NepcoHanoM: YueOHuk / A.4.
KubanoB; MunuctepctBo o0pazoBanusi u Hayku PO. - 2-e uzn., nepepad. u go1. —
M.: HUII NH®D®PA-M, 2014. — 447 c.
http://znanium.com/bookread.php?book=426081

3. Mymnaaze P.I'. OcHOBBI ymnpaBieHUs MEPCOHAIOM [DIEKTPOHHBIN
pecypc]: yuebHoe nmocoobue/ Mymnanze P.I'., BacunbeBa W.B., Anémuna T.H.—
OneKkTpoH. TEKCToBble  AaHHble.—  M.: Pycaiinc, 2015.— 151 c.

http://www.iprbookshop.ru/48929.html

4, Vaeiouna FO.H. WnpeanbHblit MeHemkep [DNEKTpOHHBIN pecypc]/
VYapiouna FO.H.— DnekTtpoH. TekcToBbie aaHHbIe.— PoctoB-Ha-JloHy: deHuKC,

2014.— 96 c¢. http://www.iprbookshop.ru/19220.html

5. Uunuknna U.A. OCHOBBI yIpaBIICHHS TMEPCOHAIOM [DJIEKTPOHHBIMI
pecypc]: kypc nekumit/ YumnukuHa W.A.— DJEKTPOH. TEKCTOBBIC JTaHHBIC.—
Jlunenk: Jluneukuii rocynapCTBEHHBbIN TexHu4eckuil yHupepcuret, ObC ACB,

2016.— 76 c. http://www.iprbookshop.ru/74411.html



http://znanium.com/bookread.php?book=415041
http://znanium.com/bookread.php?book=426081
http://www.iprbookshop.ru/48929.html
http://www.iprbookshop.ru/19220.html
http://www.iprbookshop.ru/74411.html

6. Mexkmns, C. Kak 3¢ddekTuBHO yHmpaBisiTh CBOOOAHBIMHU JIOAbMHU:
Koyuunr [Dnexkrponnsiii pecypc] / Cranucnas llekmns. - 2-e u3g. - M.: Anbnnna

[Ma6mumieps, 2014. - 206 c. http://znanium.com/bookread2.php?book=519505

JlonoiHUTE IbHAS JIUTEPaTypa

1. bemukosa, N.I1. YmpasineHune nepcoHaioM [DIEKTPOHHBINA pecypce] :
yuebHoe mocobue (kpatkuit kypc sekuuit) / W. I1. benukoa; CraBpomnoibckuit
roc. arpapHbIi YH-T. - CraBpomnosb, 2014. - 64 C.

http://znanium.com/catalog.php?bookinfo=514982

2. Nuxuea [I.M. YnpaieHnue nepcoHasoM [IIEKTPOHHBIN pecypc]:
yuebHoe mocobue (kypc naekuui) HmxmeBa J[.M.— DNEKTpOH. TEKCTOBBIC
nanable.— Cumdepornonb: YHUBEPCUTET SKOHOMHUKHU U yrpasieHus, 2016.— 268

c. http://www.iprbookshop.ru/73272.html

3. Konnomenko B.W. JIugepctBo MeHexepa [IDIEKTpOHHBIN pecypc:
kypc Jsekiuit/ Konnomenko B.U., Konanomenko O.B.— DnekTpoH. TEKCTOBBIE
nanueie.— M.: MockoBckuit rymaHuTapHblii yHuBepcuter, 2014.— 128 c.

http://www.iprbookshop.ru/39686.html

4, Cadonoa H.M. JlugepctBo u kKomMaHA000pa3oBaHue [DIEKTPOHHBIN
pecypc]: yuedHoe nocooue/ CadponoBa H.M.— DneKTpoH. TEKCTOBBIC JIaHHBIC.—
HabGepexHbie Yenner: HabGepexxHoue THUHCKUM roCcyAapCTBEHHBIN
negarorudeckuii  ynuBepcuter, Ilewatnas  ramepes, 2017.— 68 c.

http://www.iprbookshop.ru/73541.html

5. VYnpasnenue mnepconasiom / Jeccmep I'., - 3-e wusn., (@n.) -

M.:BMHOM. JI3, 2015. - 802 c. http://znanium.com/catalog/product/502149

6. VYrpasiieHue epcoHaIoM [DIEKTPOHHBIN pecypc]: yuebHoe mocodue
JUIS  CTYJEHTOB BY30B, OOYYAlOMIMXCS IO CHENHATbHOCTAM «MeHEeIKMEHT

opranmzalun» u «YmpasieHnue nepcoHanom»/ I[1.D. Hlnennmep [u ap.].—


http://znanium.com/bookread2.php?book=519505
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OnexTpoH. TekcToBblie naanHeie.— M.: IOHUTU-IAHA, 2017.— 319 c.
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7. VYmupasnenue mnepconaiom. I[lpaktukym: VYueOHoe mocobue st
CTYJIEHTOB  BY30B, OOy4YalOIIMXCS TO  CHOCHHAIBHOCTAM "YIpaBieHUE
nepconanom", "MenemkmenT opranmzauuu" / bazapo T.HO. - M.:IOHUTU-

JIAHA, 2015. - 239 c. http://znanium.com/catalog/product/883716

8. Ympasnenue nepcoHanioM: YueObHoe mocodue / A.Sl. Kubanos, I'.I1.

["arapunckas, O.1O. KanmeikoBa, E.B. Miomiep. - M.: HULl Uudpa-M, 2013. -
238 c. http://znanium.com/catalog/product/339115

Q. YmopasneHnue mnepcoHaaoMm: YdeOHoe Tmocobue, - 2-¢ U3M. -

M.:Anbnmna IT1a6:., 2016. - 242 c. http://znanium.com/catalog/product/926039

HopMmaTuBHO-IpaBOBbIe MATEPHAJIBI
1. Koncrurynmus  Poccumiickoii ~ ®enepanuu: [MpUHSTa  BCEHAPOJHBIM
rosiocoBanuem 12.12.1993 : ¢ yderom mompaok ot 30.12.2008 N 6-®K3, ot
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
Co0panue 3akonogatenbscTBa Poccuiickoit denepannu ot 26.01.2009. — Ne 4, cr.
445, - Pexum JOCTyTa:

http://www.consultant.ru/document/cons doc LAW 28399/

2. Tpynosoii Komekc Poccutickoit denepaumu: [henep. 3akon Ne 197-®3 : or
30.12.2001. : pen. or 30.12.2015]. — M. : Dkemo, 2012, — 272 c¢. — Pexum

noctyna: http://www.consultant.ru/document/cons_doc LAW_34683/

Ilepeuenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«AHTepHeT»

1. http://hr-portal.ru/ — TIlyOmukammu 10 BOIpOCaM  yIpaBJICHHS

nepcoHasioM. Hosoctu. ®opym.

2. http://hrliga.com/ — HoBocTH, HOpMaTHBHBIE TOKYMEHTBI, POPYM.

3. http://www.e-prof.ru/ — [Tpodeccuonanpupiii HR- Kiyo —

COOOIIECTBO MO YIPABICHHUIO MTEPCOHATIOM.

4, http://neohr.ru/ — O6¢cyxaenus, ucciieT0BaHNUS.
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5. http://www.hr-journal.ru/ — Matepuabl 0 yIpaBICHHUIO TIEPCOHATIOM:

KHUTH, cTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo011ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo0mecTBo HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coo61ecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kcniepToB, KOHCYIBTAITUN.

10.  http://www.hr-life.ru/  —  Pecypc mms  HR-cnenmanucrop

PYKOBOJUTEIIEH.

11.  http://www.ht.ru/ — Co3manue MeTO10B 1 TECTOB OIICHKH ITIEPCOHAJIA.

Ilepeyenb HGPOPMALUOHHBIX TEXHOJIOTI UM
U IPOrPaMMHOI0 o0ecrevYeHust

MS Office, CipaBouHo-TipaBoBasi cuctema «KOHCYIbTaHT-TUTIOCY.

VI. METOJINYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCHUIITUHBI

Peanusauya  AUCUUNNUHDI «OcHOBbI  ynpaBneHus nepcoHaaom»
npegycmatpuBaeT cneaylowme Buabl ydebHon paboTbl: NeKUUMU, NpaKTUYecKue
3aHATMA, CcamMocTosATeNnbHass paboTa CTYAEHTOB, TEKYWWI KOHTPO/Ib MU
NPOMEXKYTO4YHaA aTTecTaums.

OcBoeHMe Kypca AucumnanHbl  «OCHOBbI YNPaBAEHUA MEPCOHANOM»
npeanonaraeT  PenuTUHIOBYHD  CUCTEMY  OLEHKWM  3HAHWUM  CTYAEHTOB W
npeaycMmaTpuBaeT CO CTOPOHbI NpenoAaBaTensa TEKYLWMA KOHTPOb BbIMNOJHEHUA
pPaboT NpaKTUYEeCKUX 3aHATUI (TBOpYEcKoe 3aJaHue, AUCKYCCUM, NPOEKTbl), a
TaKXe KOHTPO/Ib BbINONHEHUA camocToATeNnbHOM paboTbl (NpaKTMyecKkue
3apaHus, pedepart).

MpomerKyTouHOM aTTectaumer no gucumnanHe «OCHOBbI YynpaBAeHUA
NepcoHanomM»  ABAAETCA  3a4eT, COCTOAWMWMM, COrMacHO  PENTUHTr-NAaHy
AVNCUMNNNHBI, U3 ABYX KOHTPO/IbHbIX MEPONPUATUIN: TECTUPOBAHUA U COOCTBEHHO

3a4eTa, KOTopbIV NpoBOAUTCA B popme cobeceaoBaHMA.


http://www.hr-journal.ru/
http://www.e-xecutive.ru/
http://hr-community.ru/content.php
http://www.top-personal.ru/
http://vladivostok.hh.ru/
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PedTHHI-IUIaH JUCHUIIMHBI «OCHOBBI YIIPAaBJICHUSA MEPCOHATIOM»

Munuman
bHOE
MeponpusiTHe TeKyIIero Becoso TpeGoBaHH
H Maxkcum e 1
Ne KOHTPOIs / N OunenouHoe cpencTBo | kK03Q¢u | anbHBIH | gomycKa K
TPOMEIKYTOTHOH IUEHT oana ceMecTpoB
aTTecTaluM (%) oi
aTTecTanm
14
1 [IpakTruyeckoe 3amanue 1o treme «KaapoBoe miaHUPOBaHUE)
1.1 | IIpaktuueckoe 3ansarue | TBOPHCCKOC Sa/1amhe 10 10 6
«Oprrecty (ITP-13)
nuckyccru «TexHUKH
1.2 | Ilpaktuyeckue 3aHATHS 2-3 PYKOBOACTEAY 1 5 5 3
«Y1paBileHHE 110
nensimy (YO-4)
NPaKTUYECKOE 3a/IaHUC
1.3 | CamocrosrenpHas padora 1 «Cucrema nemnen» 5 5 3
(TTP-11)
2 [Ipaktuueckoe 3ananue no teme «Ilogdop u aganTaius nepcoHana»
NPaKTUYECKOE 3a/1aHNe
2.1 | CamocrosrenbHas pabota 2 «3asBKa Ha TOJI00P» 5 5 3
(TTP-11)
JUCKYCCUH «AHAIHN3
2.2 | Ilpaktuyeckue 3aHATHS 4-5 3aABOK Ha 1101100p» M 5 5 3
«AHaIIN3 pe3roMe»
(YO-4)
MPOEKT
2.3 [TpakTudeckoe 3ansTHe 6 «MHamBHAy AL HEI 10 10 6
TUTaH a/IanTalum
(TTIP-9)
3 [TpakTdeckoe 3amanue 1Mo reMe «MOTHBALKS ¥ pa3BUTHE ITEPCOHATIAY
poekT «CucreMa
3.1 | IIpaktuyeckue 3aHsATHS 7-8 CTUMYJIMPOBAHUS 10 10 6
tpyaa» (ITP-9)
poekT «Ilman
3.2 | Ilpaktudeckoe 3aHsATHE 9 BHYTPUKOPIIOPATUBHOT 10 10 6
0 o0yuenwusi» (ITP-9)
4 [TpakTryeckoe 3ananue o reme «OopMupoBaHre KOPIOPATUBHOCTH U OLIEHKA
TIepCOHAIA»
MPOEKT
4.1 | TIIpaktmueckoe 3ausTre 10 «KopropaTuBHbIi 10 10 6
kojekcy (ITP-9)
poekT «Cucrema
4.2 | Tpaxtuueckoe 3ausTue 11 OLIGHKU TIEpPCOHAIa» 10 10 6
(TTIP-9)
5 [IpakTrueckoe 3ansaTue 12 pedepar (ITP-4) 5 5 3




6 [TpomexxyTouHast arTecTarus

6.1 TectupoBanue tect (ITP-1) 10 10 7
6.2 3a4eT [0 AUCIUAIIINHE 3auer (YO-1) 5 5 3
Hroro: 100 100 61

B TeyeHne yyebHOro cemectpa O0OyyalOWMMCA  HYXHO, OCBOMB

TEOPETUYECKMI MaTepuan:
yCNeLwHOo BbINONHUTb 33Z,aHMA NPAKTUYECKMX 3aHATMI (40 6annos);
yCNeLwHOo BbINONHUTb 33Z,aHMA cCaMoCcTosATeIbHOM paboTbl (60 6annos).

CTyQeHT cuMTaeTca aTTecToBaHHbIM Mo AucumnanHe «OCHOBbI ynpaBieHUs
MEepcoHanoM» MPU YC/NIOBUU BbIMNONHEHUA BCEX BUAOB TEKYLLErO KOHTPOASs W

CaMOCTOATeNIbHOM PaboTbl, NPeAyCMOTPEHHbIX y4eOHON NPOrpammon.

Kputepumn oyeHkun no ancumnamHe « OCHOBbI yNpaBAeHUA NepcoHaomM» AN
aTtTecTauMmn Ha 3avete cnegytowme: 61-100 6annoB — «3ayteHo», 60 U meHee

6annoB — «He 3a4TeHOo».

MepecyeT 6annoB NO TeKyWeMy KOHTPOJIIO U CaMOCTOsTe/IbHOM paboTe

npounsBoAnTCA No popmyne:

P(n) il Oi_ K
n)= max a7
= 10 w

rae: W= Y1 k' s Texymiero peiitinra,;

’

W= Y k' 1 UTOroBOro peiiTuHra;

P(n) — pediTHHT cTyneHTa;

M — o0Iee KOIMIECTBO KOHTPOIBHBIX MEPOIIPHUSTHIL;

N — KOJIMYECTBO POBEACHHBIX KOHTPOIBHBIX MEPOIIPHUSTHIA;

0; — 6aJu1, IOIyYEeHHBII CTYICHTOM Ha i-OM KOHTPOJILHOM MEPOLPHSTUH;
0;"™ — MaKCHMaJIbHO BO3MOXHBIH 0OaI CTyJIEHTa IO i-My KOHTPOJIBHOMY

MEpPOIPUSATHUIO;



k; — BecoBoii K03((UIHEHT I-TO KOHTPOIBHOTO MEPOTIPHSTHS;

k' — BecoBOil KO3(GUIMEHT I-TO KOHTPOJIBHOTO MEPONPUSTHS, €CIU OHO
ABJIIETCSI OCHOBHBIM, WK 0, €CJIM OHO SIBJIAETCS IONOJIHUTEIbHBIM.

MeTtoauyeckue ykazaHusi JAJs OATOTOBKH K NPAKTHYECKUM 3aHATHAM

[TpakTHueckue 3aHATHS 3aHUMAIOT BAXKHEHIIEE MECTO B  CTPYKTYpe
npodecCHOHaNbHOM MOATOTOBKM  OakanaBpoB. ConaepikaHue MPaKTHUYECKHX
3aHATUH W METOJMKAa HX THPOBEACHMs MPEANoIaraeT pa3BUTHE TBOPUYECKOH,
HAyYHO-UCCJIEIOBATEIbCKOM M MPAKTUKO-OPUEHTUPOBAHHOW  AKTUBHOCTHU
cTyaeHTa. Llenb npakTH4ecKux 3aHATUMI:

1) mpoBepuTh 3HAHUSA CTYJACHTOB, CKOPPEKTHPOBATh  IOSBUBIIUCCS
HEJI0YEThI B YCBOCHUH JIEKIIMOHHOTO MaTepHaa,;

2) CHCTEeMaTH3HpOBAaTh W 3aKPENUTh TCOPETUUCCKUA MaTepuan mpu
TIOMOIIIH BBITIOJTHEHUS 3aJaHHIA;

3) chopmupoBaTh MPAKTHYECKUE YMEHUS W TIEPBUYHBIC HABBIKH,
HEOOXOMMBbIE AJIs YIIPABICHUECKOH AESITeIbHOCTU Ha MPEANPUATHUSX;

4) co3maTh y CTYIEHTOB MOTHBAIMI0 K CaMOCTOSTEIBHOMY PEIICHUIO
IPAKTUYECKUX 3ajau.

MeTtoauyeckue yKazaHusi K IPaKTHYeCKOMY 3aHATHIO 1

OprrecT: NJaHNpoBaHHe padoyero JAHA MeHeI:Kepa Mo nepconaty (2
yac.), ¢ HCHOJb30BAHMEM METOJ0B AKTHMBHOro oOydyenuss — TBopueckoe
3aganue, Jluckyccus

3ananue:

1. B pamkax BBINOJHEHHUS TBOPYECKOIO 3aJaHMsl MPOAHAJIM3UPOBATH
NPEJIOAKEHHYIO CUTYallMI0O U COCTaBUTh IUIaH paboyero JHS Ui MEHEeKepa Mo
MEPCOHAITY C YYETOM BBITIOJIHEHHSI BCEX €0 (PYHKIUH.

2. B ¢opme nuckyccun OOCYIUTh B TpyHIE MNPUOPUTETH BBIMOJHEHUS
3aJa4 B paMKax TMpPeaJIO)KEHHOW CHUTyalluu, BO3MOXXHOCTb WX JEJIETUPOBAHUS,
COBMEILIEHUS, IEPEHOCA.

3. OHeHI/ITB BapUaHTBI COCTABJICHHBIX IIJIAHOB pa6oqer0 JHA.



OpraHu3aiiuoHHbI TeCT (OpPrTeCcT) MPEACTaBIsAET COOOM MHCHMEHHOE
3aJjaHue, MOJeNMpYylolee mpoiecc padoTsl pykoBoauTtenss. OCOOEHHOCTh JaHHOU
METOJUKA B TOM, YTO COOBITHS HMEIOT OTHOIIEHHWE K PA3JIMYHBIM acCIEKTaM
yIPaBICHYECKON JAeATenbHOCTH. OprrecT SBISETCS PAa3HOBUIHOCTBIO METO/A
«Pa3bop nenoBoii koppecnonaeHINN» WK «[lanka ¢ BXOOAIMMH TOKYMEHTaMU,
KOI'JIa BOCCO3/aeTcs paboTa oduca co BCEM MHOI00Opa3ueM JIEHCTBUI: OyMa)kHas
paboTa, JIUYHBIE BCTPEYH, TeJICPOHHBIC 3BOHKHU, MOpydeHHs U T.1. OOyuaemblii
[OJy4yaeT OT MPENojaBaTess ManmkKy ¢ HabOpOM JOKYMEHTOB, OTHOCSILIHXCS K
TESITEIIbHOCTH OMPEICIICHHOTO MPEATPHUATHS WM €0 TOpa3AeICHusI.

B pesynbrare pazdbopa JOKYMEHTOB HEOOXOIUMO MPHUHSTH YIIPABICHUYECKOE
pellIeHWE B paMKax mpejiaraeMoro kenca. Kelc — 3T0 pa3sHOBHIHOCTh
IPOU3BOJCTBEHHOU WIH HKOHOMUYECKOM CUTYyaluH, CHELIMATIBHO
chopMyIUPOBAHHON TpemojaBaTeNieM JJid aHajin3a, pEIIeHUS U  OICHKHU
oOyuaeMblMH. ['71aBHasgs OCOOEHHOCTh Kelica — TNOJKpeIUieHHe HWH(pOpMaluu
KOHKPETHBIMU JTaHHBIMH, IU(paMH, CTATUCTUYECKON OTYETHOCTHIO, OMHCAHHEM
HAJIMYUsl KOHKPETHBIX PECYPCOB U OTPAHMUYEHUH 110 UX UCIOJIb30BaHUIO.

[TpoBeneHne NMpakTUYECKOTO 3aHATHS C UCIOJIb30BaHHEM MeTona «Oprrect»
o0OecrieynBaeT JOCTHKEHHE JBYX Lened: (opMuUpoBaHHE Yy OOyYaroIIuXcs
HaBBIKOB OILIGHKM IepcoHasia Mo MeTony «Oprrect» M OLEeHKa 00ydaeMbIMU
COOCTBEHHBIX HABBIKOB IUIAHMPOBAHUSA M OPraHU3ATOPCKUX CIOCOOHOCTEM.
[Ipennaraemass meronuka «Oprrecra» OTIMYAETCS OT KJIACCHMYECKOrO METO/a
«Pa3bop nmenoBol KOPPECHOHACHLMW» TEM, UTO MCXOAHas HH(pOpMaIus
npejyiaraeTcsl CTyACHTaM He B BHje Habopa JOKYMEHTOB, a B BHJE MEpEUHs e,
KOTOpbIe HEOOXOAMMO BBINOJHUTH TE€POI0 CUTYallMHM 3a ONpPEAENICHHBIA Mepuos
BpPEMEHH.

«OprrecT» OTHOCHUTCS K MMHTALMOHHBIM HEUTPOBBIM METOJaM aKTHBHOTO
OoOy4YeHus, OTIMYUTEIBHBIMU YepPTaMH KOTOPBIX SIBISIOTCA HaJIMYUE MOJIEIH
U3y4aeMoro Ipouecca B BUJE MUMHUTALUU MPO(ECCHOHAIBHON NEATEIbHOCTH U
OTCYTCTBHE HEOOXOAMMOCTH pas3birpbiBaHus poseid. B «Oprrecte» coBcem He

00s13aTeNIbHA IT0JIHAS acconnanus 06yqaeM0r0 C I''IaBHBIM I'€POCM CHUTYyallUU, XOTHA



WHCTPYKITUSL TpeJiaraeT IMOYyBCTBOBAaTh Ce€0s MEHEHKEPOM IO TEePCOHATY
KpynHo kommanuu. ['nmaBHas 3amava «Oprrecra» — pacijlaHUpPOBaTh paboOuUid
JIEHBb TePOsT CUTYAIIMH C YIETOM PECYPCOB U OTPAaHUICHHM.

[ToaroToBKa K 3aHATHIO MpEJIONaraeT pa3padoTKy MpernojaBaTeiaeM Keiica
Ha OCHOBE MPOU3BOJICTBEHHOMN CUTYallUH U MeYaTh OJIAHKOB € TEKCTOM «Oprrecta»
JUTSL KaXKI0TO YIaCTHUKA OTICHKH.

Keiic (cumyayus)

«Bpl — MeHemKep MO MepCOHANly KPYHMHOM KOMITAHWM, BKIIFOYAIOIIEH:
TOJIOBHOM O(PHIC, pACIIOIOKEHHBIA B TIATHACCATH MUHYTaX €37bI 0 IICHTPa TOpo/a,
U CeTh Mara3MHOB B pa3HbIX padoHax ropona. Ha martauiry, 13-e uywmcio, Obul
3aIUTAaHUPOBAH CJICAYIONIUH CIUCOK 1N, KOTOPBIA TOTIONHSJICS B TEUCHUE
pabouero JHs:

1) V onxHON W3 COTPYIHHUIl B CJIACAYIONIMN IOHEACIbHUK FOOWMIICH, ek
ucnonusiercss 50 net. Yacte nogapka (Oyket u3 S1-i po3bl) AOTKHBI TPUOOPECTH
Ber1. [{ns atux nieneit 6pumn codpanbl AeHbru (3000 py6iieit), KoTopble HAXOAATCS B
Bamewm pacnopsikenuun. Komexktus Hageercsa Ha Bac!

2) Eme mo3aBuepa HavdalbHHUK OTHENA MPOAaX cooOmmia Bam, uto B ero
OTIIeJIe CYIIECTBYET MOTPEeOHOCTh B TMOMOJHEHWH mepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MeEHEKepa, 4TOOBI JOOUTHCS CTPEMHTEIIBHOTO pocTa 00hEeMOB
npogax! YtoObl ommcarh BakaHCHIO, (@ TOMYTHO W pa3o0paThCsi — TaK JiK
HEO0OXOMMO YBEIIMUCHHUE MTATHOTO PacMCaHus HA OHY enuHHIy?), BaMm HyXHO
nobecenoBath ¢ HUM MUHYT 20 — 25. 3acTaTh Ha4aJbHUKA OT/ENA B €ro KaOuHeTe
peanbHee BCero nepea 00eoM, T.€. 0KoJio 12 yacoB (pasymeeTcs, 1HA).

3) Ha ceroausimauii neup (nsaTHULy, 13-¢), HazHaueHO 4 cobeceoBaHMs C
COMCKATeISIMH Ha BaKaHCHIO 3aMECTHTENs TJIaBHOro Oyxranrtepa. [[Bym mamam
BpeMs yxke Obuio HazHaueHo mnpensaputenbHo (10.00 um 10.30), a nBe apyrue
NMo3BOHAT OKoJo 10 wdacoB, 4TOOBI J0TOBOpUTHCS. M TOMHHTE: BakaHCHS
“ropsmas’! (Pa3Be rmaBHbIN OyXranaTep MO3BOJUT 3a0bITh 00 3TOM? Buepa 3BoHUI

HEJIOBOJIbHBII!)



4) B JTUCTIETYEPCKOU YpE3BbIYANHOE MIPOUCLIECTBHUE: Has3peia
HEOOXOMMOCTh YBOJBHEHUSI COTPYAHHIIBI, T.K. OHA COBEPILIEHHO HE CIPABIISETCS
CO CBOMMHU oOs3aHHOCTsIMU. becena mpeAcTouT Henerkas, U JIydile CAeNarh 3TO
CEero/iHsA, BEJb 3aBTPa HAUYAJPHUK y4acTKa CKa)xeT el Bce caM, (He (akT, 4To B
KoppekTHOU dopme!). ['pex, KOHEUHO, ONPENENATh BPEMEHHbIE TPAHUIIBI B CTOJIb
HIEKOTJIMBOM JieJie, HO Bbl — mpodeccuoHal U ONpeaeieHHO YIOXKUTeCh B 45
MUHYT!

5) Buepa BeuepoM MHCIEKTOP OT/IEIa KaJApOoB, ¢ KOTOpol Bbl HaxoauTech B
OYEHb XOPOIIMX OTHOILIEHHUSX, NMPOCUJIA “IIOCHIETh HA €€ MECTE’, TO €CTh B €€
OTCYTCTBHUE BeCcTU IpueM jrojei. OHa 3anucaiach K 3yOHOMY Bpady, 3TO CPOYHO!
KanpoBoe nemonpousBonctso Bam 3Hakomo, Bbl BIoNHE cnpaBuTeECh C €€
o0s3anHOCTSIMU. K TOMY ke oHa oueHb npocuna: “Hexonro! Toasko ¢ yTpa u 10
12 4yacoB — 310 MakcuMym!”

6) B omHoM m3 Mara3uHoB Bariel hupMbl, KOTOPBIA HAXOJUTCS B TOPTOBOM
KOMILJIEKCE B IIEHTPE ropoja, CO3[ajach BecbMa KOH(IMKTHAs CUTyalus: ObLIO
3a(pUKCUPOBAHO HECKOJBKO HEIOCTay, MOJ03PEHHE Majajio Ha OJHOro U3
npojaBuoB. OpHako MpOBEpKa BbIABWIIA €r0 HEBUHOBHOCTh. Temepb 3TOT
MPOJIABELl CUUTAET, YTO KOJUIEKTUB OTHECCA K HEMY HECIPABEMJIMBO, U MPOCUT O
nepeBoJie B Apyroil MarazuH. Ero Kojuiern XoTsT 3aKI0YUTh “MUPOBYIO”, K TOMY
€ TPOM3BOJICTBEHHAas] HEOOXOJMMOCTh O0s3bIBaeT €ro octarhes. llpucyrcTBue
MEHE/DKEpAa MO IEpCOHATYy B KayecTBE IOCPEAHHMKA Ha IMEPEroBopax IpoCTOo
Hen30exHO. Bpemenu Ha 3TOT mpoliecc xajieTh Henb3st! Marasun padotaet no 18
4acoB.

7) CeroaHs BBIXOIAT Ha pabOTy JBa HOBBIX COTPYAHHMKA OTAC]A MPOIaK:
ouc-meHemxep U cynepsaizep. Hamo mpencraBuTh MX KOJJIEKTUBY YTPOM H
MIPOKOHTPOJIUPOBATH B TEUEHUE JHSI.

8) B Bockpecenbe Bbl Bemere KOPHOPAaTHBHBIA TpeHHHT ““TeXHOIOTHS
aKTUBHBIX TMPOAAX~ JUIsl CBOUX MeHemkepoB. [ns mopabotku TpeHuHra Bawm
notpedyeTcs emie 2 4aca, Ui MeYaTH y»Ke TOTOBOr0 pa3JaTOYHOro Marepuana —

30 MUHYT.



9) [l STOrO K€ TPEHWHTa JKEJIATeNIbHO KYMHTh TPHU3, YTOOBI BHECTH B
mporecc AyX copeBHOBaHUs. Bbl yxe mpucmotpenu kuury 3a 400 pyOusei, HO
MarasuH — B IIEHTpE ropoa.

10) Jo 16.00 HEOOXOmUMO OTMPaBUTH (PAKCOM 3asBKH O MOTPEOHOCTH B
nepconane B ropojackoit LleHTp 3aHsitocTn HaceneHus. JTo 3aiiMer He Oosee 15
MUHYT (IIpU yJa4yHOM CTEUEHUU OOCTOSITENBbCTB), HO (haKChl HAXOAATCS: B
NPUEMHON y NIHPEKTOpa, B OTAENE MpOJaX W B OTHeNe KaapoB. Bce paBHO
npuaercs Kynaa-to uartu! MoHO, KOHEYHO, NONPOCUTh HMHCIEKTOpa OTAeIa
KaJIpoB, HO Bbl momMHUTE O ee mpockoe?

11) 3aruiaHupoBaH BU3UT B PEKJIAMHBIA OTAeN ra3erbl “‘Pabora”, 4ToOBI
HameyaraTbh OOBSIBICHHA O KOHKYpCE Ha 3aMEIlleHHE BaKaHTHBIX JOJKHOCTEH
Bamreii kommaann. O0bsaBnenns npuanMarotcs g0 17.00.

12) Jenbru Ha oObsBieHHe (2500 pyOneil) Hamo MOJYyYUTh B Kacce
KOMITaHWH, HO MX BBIIAAYT TOJBKO C YCIOBHEM, YTO ceroAHs Bbl cpaaure B
OyXTaJTEepHUIO0 aBaHCOBBIM OTYET O CyMME, MOTPAYCHHOM Ha peKjaMy BaKaHCUN Ha
npouutoil Heaene. (CKOJIbKO e MOXKHO TAHYTH ¢ 3TuM?). Ha coctaBnenue oryera
yuaer okosno 40 MUHYT.

13) Ytpom OT cekpeTaps mMOCTynwia HHGOpPMAIUsA, YTO TeHEepabHbIH
nupekTop xaeT Bac B 15.00 y ce6s B kabunere. [loBecTka qHA — M3MEHEHUS B
KaJIpOBOM MoNUTHKE KoMmaHuu. becena Oyner ponroi m mpoctpanHoil. K Tomy
e, BIIOJHE peajibHO MpOBECTH B ero mnpuemMHoil no0peie 30 — 40 mMuHyT B
OKUJIAaHUU TIPUTIIAIICHUS.

14) Jla nHsa Ha3ax Oblla Ha3HAYEHA BCTPEYa C MEHEIKEPOM KaapOBOTO
are’rctBa. Llenb — 00CyAuTh BOZBMOXHOE COTPYIHUYECTBO. ATEHTCTBO MpeAJiaraect
JIOCTATOYHO BBITOJIHBIE YCIIOBUS, XOTS 3TO MPEIJIOKEHUE — HE €IUHCTBEHHOE IS
Bameii kommanuu. BpeMst BCTpeun Hy>KHO COTJIACOBATh B T€UCHUE JHA. ATEHTCTBO
paboTtaeT 10 18 4acos.

15) Oxosio 11 YacoB MO3BOHWJ COWCKATEIh JODKHOCTH MEHEIKEepa II0
3akyny. M3 TeneponHoro pasroBopa Bam crajmo sCHO, 4TO 3TO — pealbHbIN

KaHAUAAT, OH NOAXOAUT Bam u 1o onbITy pabOThl, ¥ MO JIMYHOCTHOM MOJIEH, Ja U



BOOOIIIe — mpusATeH B 00mmeHnr. OH NMPeaoKuil BCTPETUTHCS B LIEHTPE ropoja, B
kade, mocne obena. Bamie perenne?

16) B Teuenue nHs Bac omosieBaror TeneOHHBIC 3BOHKH COMCKATEINICH, BCE
TOPST JKeTTaHUEM BCTPETUTHCSI IMEHHO Cero/iHsA. UTo 3a IeHb Takon?

3amaHue: COCTaBbTE PaACHOPSAOK pabodero JHs IS TJIABHOTO Teposi Kekca.
Pacniopsimok JOMKEH BKIOYaTh BPEMEHHOW HWHTEpPBajl W KOHKPETHYIO 3ajady,
BBITMIOJHIEMYI0O MEHEKEPOM IO TEpPCOHaNy B O3TOT MPOMEXKYTOK BpPEMEHH,
HanpuMmep:

9.00 —9.20: scmpeua ¢ nauanvHuxom omoena npooasxc,

9.20 — 10.10: noezoka 6 yenmp ecopooda u m.o.

JlononHuTenbHast UHQOpPMALIMS U YCIIOBUS K KEUCY:

1. PaGouuit nenr HaunHaercsa B 9.00.

2. KaOuneT ampekTopa, OTHEN MpOAaX, MUCIETUEpCKas, OTAeN KaApoB U
Oyxrantepusi HaXoAsTcs B ToJIOBHOM o¢uce. Mara3uHsl, peKIaMHbIN OT/EI Ia3eThl
“PaboTa”, KaipoBOE areHTCTBO U Kade — B IICHTPE TOpo/Ia.

3. 3akaHunBaTh pabounii JeHH B TOJIOBHOM O(HCe HE 00s13aTEIBHO.

4. Tlepenopy4aTh J1eia MOKHO TOJBKO TEPCOHAXKaM, KOTOPHIE YIOMSHYTHI B
Kelice, MOJUMHEHHBIX Y MEHEKepa 10 EPCOHANTY B JaHHOM KOMITaHUU HET.

5. IlepeHOCHUTH J1e7a MOKHO TOJBKO C YKa3aHHEM HOBOTO BPEMEHHU JIETIay.

Kputepuu ouenku «Oprrecta»

[Tocne BbBIMOSHEHUS TBOPYECKOTO 3aJlaHUsl HEO0OXOoIMMO OOCYIUTh C
OOyYarOIIMMUCS KPUTEPHUH OLIEHKH «Oprrecta», a MUMEHHO:

— KOJIMYECTBO BBINMOJIHEHHBIX 3a/1a4 U3 CIHCKa;

— HaJM4Me COCTaBJIEHHOTO PEUTHHIa Ba)KHOCTHU JIeJl, IPUHIUI PACCTAaHOBKHU
MPUOPUTETOB, MOPSAOK BBHITIOTHEHUS 1€,

— KOJMYECTBO OTMEHEHHBIX 3a7[a4 U JTOCTATOYHOCTh OCHOBAaHUI UX OTMEHBI;

— KOJIMYECTBO TMIEPEHECEHHbIX Ha JApPYyrol JAeHb 3a7ad, OObEeKTHBHAs
BO3MOXKHOCTb H LI€JIECO00Pa3HOCTh TAKOTO IIEPEHOCA;

— CTPOTOCTh yueTa BPEMEHH Ha3HAYCHHBIX MPEABAPUTEITHHO MEPOTIPUSITHIA,

— Y4YCT MECTOPACIIOJIOKCHHA ITYHKTOB, B KOTOPBIX HGO6XOI[I/IMO HO6BIBaTB;



— y4YeT UMEIOIINXCS PECYPCOB (AEHEKHBIE CPEACTBA, TOMOIIIb, CBA3b);

— KOJIMYECTBO JIEJIETHMPOBAHHBIX (IIEPENOPYUYEHHBIX) 3a]1ad, JOCTaTOYHOCTh
OCHOBaHUi1, BO3MOXHOCTh U OOBEKTHI ACTIETMPOBAHMS;

— HaJIM4YMe COBMEIEHHBIX JPYT C APYroM jell (0JTHOBPEMEHHOE BBITIOJIHECHHE
JIBYX 3a/1a4, BBITIOJIHEHUE OJTHOM 3aJlay B IEPHUO/] OKUAHUS JPYTOi);

— PpacmnopspKEHUE CBOMM JIMYHBIM BpPEMEHEM (HAJIMYUE B PACHOPSAAKE JIHSA
3aIJIAHMPOBAHHOTO OOEJEHHOTO TepephiBa Kak HEOOXOJIMMOI0 BpPEMEHM IS
OT/JbIXa, BpEMsl OKOHYAHUS paboyero JaHs).

TBopueckoe 3amanue «OprrecT» NpeanoiaraeT AeCATUOATUIBHYIO IIKAIy
OLIEHKH B COOTBETCTBUHU C PEUTHUHI-TUIaHOM. MaKCHUMallbHOE KOJIMYECTBO OasioB
10 BbICTaBIsI€TCA 32 PabOTY, BBHINOIHEHHYIO 0€3 HEA0CTAaTKOB U HehoueToB. [lo 1
OaJITy BBIYMTAETCS U3 MAKCUMAIBHOTO KOJIMYECTBA 3a CIAEAYIOIINE HETOCTATKU:

— HEBBINIOJIHEHUE Jiea 0e3 yKa3aHus JOCTaTOUYHBIX OCHOBAHUI /ISl OTMEHBI,

— TIOBTOPHOE BBINOJIHEHUE JI€1a, XaOTUYHOCTh IpauKa;

— HEBO3MOXHOCTh YKa3aHHOTO NIEPEHOCA, OTMEHBI, ACJIIETUPOBAHMS;

— HECOOTBETCTBHE 33Ja4l MyHKTY WJIH 3apaHee ONpPeIeICHHOMY BPEMEHH;

— HEBO3MOXHOCTbH BBIITOJIHEHUS JI€]Ia B YKa3aHHOE BPEMSI;

— HCAOCTATOYHOCTH BPCMCHH, OTBCACHHOI'O Ha 3aaa4y, IINIOTHOCTb rpa(bm(a.

MeToanyecKkue yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 2

Omnpenesienne TeXHHKH PpykoBoacTBa (1 wac.), ¢ HCHMOJb30BaHHEM
METO/I0B AKTHBHOI0 00yueHusi — AHa/Iu3 cutyauui, /{uckyccus

3aganue:

1. Tlpoananu3upoBaTh NPEII0KEHHbBIE CUTYaLIUU.

2. OmnpenenuTh TEXHUKY PYKOBOJCTBA, NMPUMEHSEMYIO B paMKaxX KaKI0i
paccMaTprUBaeMOM CUTYalUU.

3. B ¢opme nuckyccum oOCyAuTh B Tpymme KOPPEKTHOCTh MPUMEHEHHS

KOHKPETHOM TEXHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.



Onpenenure TEXHUKY PYKOBOJCTBA, KOTOpas 3aJaeT  CTaHAAPTHI
NEATEIbHOCTH PYKOBOJMTENS W TNOJYMHEHHBIX B KAXKIOM W3 CIEAYIOUIUX
CUTYaIU:

Cumyayus 1

[Ipy mIaHMpOBaHUM y4acTUS TOPrOBOM KOMIAHWKM B TEMATHYECKOU
BBICTABKE JUPEKTOP OOBSBUI COTPYIHUKAM, Ha KOTOPBIX ObLIa BO3JIOXKEHA
00S3aHHOCTh 10 OPTaHU3AlMU YIOMSHYTOTO Meponpustus: “S cuuTaro Bac
npodeccuoHanaMu CBOETO JIeNa, TO3TOMY BMEUIUBATHCS B POLIECC MOATOTOBKH HE
cobuparocb. OHAKO 3a TPU IHS O BBICTaBKU 51 XOT€J Obl MPOKOHTPOJUPOBATH
pe3yJsbTar’.

Cumyayus 2

HavanpHuk oTaena mpojaxk yCTaHOBWIJI CIEAYIOLIEE IMPABHIIO JUISI CBOUX
NOJYMHEHHBIX: NpU paboTe C KIUEHTAMH KaxAbli COTPYIHUK JAEHCTBYyEeT
CaMOCTOATEIIBHO B COOTBETCTBHM C MHCTPYKIMEH, OJHAKO B CIOXKHBIX CIIydasx
KOHCYJIbTAHTBI 00s13aHbI 00pAIAaThCA 3@ MOMOUIBIO K HAYaJbHUKY OT/IENA.

Cumyayus 3

HcnonHUTENbHBIA AUPEKTOP OpraHU3alMKi BO3JIOKHUI HA 3aBX03a (PYHKIHUIO
nojoopa OOCITYKHMBAIOLIETO MEpPCOHaNa, MEpelaB €My HE TOJIBKO MOJIHOMOYHUS
IPUHUMATh PELIECHUS 110 IOBOly HaiiMa, HO MU OTBETCTBEHHOCTH 3a 3TO.

[lepeuenb TeM aJisg UCKycCcUU (Kak OIIEHOYHOT'O CPEJICTBA):
1. Hackombko  KOpPpEKTHO  NPUMEHEHWE  KOHKPETHOM  TEXHHUKHU

PYKOBOJCTBA B KAXKJIOW U3 CUTYyaInuii?

2. B03M0kHO JI1 MPUMEHEHNE NHOW TEXHUKH?

3 KakoBbI TOCTOMHCTBA M HETOCTATKN KaKJI0M TEXHUKH PYKOBOJACTBA?
4. Kakum 00pazoM MOKHO Je1erupoBaTh NOJTHOMOYNSA?

3) KTo MOXeT sIBIATbCS 00BbEKTOM I€TIETUPOBAHUS TOJTHOMOYUIA?

MeTtoauyeckue ykazaHusi K IPaKTHYECKOMY 3aHATHIO 3
Ynpasienue no ueasaM: (popmMyJIMpoBaHue LeJied, pacyeT IPeMUH 110

MBO (1 gac.), ¢ HCcTI0JIb30BAHHEM MET0/1a AKTUBHOTO 00yueHusi — Jluckyccust



3anaHue:

1. PabGoras B mapax, oOCyauTh KOpPpEeKTHOCTH (popmynupoBok SMART-
1ene, uX M3MEPUMOCTh M COIVIACOBAHHOCTh B CHUCTEMAX, INPEJIOKEHHBIX B
paMKax caMOCTOSATEIbHON PabOTHI KaXkIbIM U3 CTYICHTOB.

2. B ¢opme auckyccun oOCyAMTh B IPYIIIIE COOTBETCTBUE IPEIOKEHHBIX
cucteM uenei npunuunam MBO.

3. PaccuuTaTh pasmep mpemMuu A COTPYJTHHUKA 3a BBIIIOJIHEHHUE IEJEH IO
MBO.

PykoBonmcTBo uepe3 mocraHoBky neieid (Management by Objectives)
MO/IPAa3yMEBAET, YTO MEPe]l COTPYAHUKAMH CTABSTCS LEIU, KOTOPBIE TOJKHBI OBITH
JOCTUTHYTBI 3a OIPEICIICHHBIN NIEPUOJl BPEMEHH, & PYKOBOJUTEIb KOHTPOJIUPYET
COTPYIHHUKOB IO pe3yJbTaTy. YCJIOBUSIMU TNPUMEHEHHUS JaHHOH TEXHUKH
ABIIAIOTCA:  COBMECTHass  pa0oTa  pyKOBOJIUTENS U COTpPyAHMKA IIpU
(GopMyIMpOBaHUM M TIOCTAaHOBKE Ii€Jiell B Hayajle OLIEHWBAEMOI0 IMEpHO/a;
coOmoeHne  TpeboBaHMM K LeNsIM  (KOHKPETHOCTb,  U3MEpPUMOCTD,
COIJIaCOBaHHOCTh JIPYyr € JPYroM, pPEAIHUCTHYHOCTh W ONPENEIEHHOCTh BO
BPEMEHHU); MPUCBOEHUE KaXI0H uenu Kod(pduimenta yaeapHOrOo Beca B
3aBUCUMOCTH OT B&)XHOCTH €€ HCIIOJHEHUS; OINPEICICHUE KPUTEPUEB OLEHKU
noctxkeHus: nene. OueHka 3(PQGEKTUBHOCTH COTPYJHUKAa B KOHIE NEpUOAa
IPOUCXOJUT MYTEM CpPAaBHEHUS IIOCTaBJIEHHBIX 1Iened ¢  (aKTUYECKU
JOCTUTHYTBIMH pE3yJIbTaTaMHU.

HenocratkoB y 5TOW [0OBOJIBHO NPOTPECCUBHOW TEXHUKU PYKOBOICTBA
HEMHOT'O: KOCBEHHbIE BPEMEHHBIE 3aTpaThl HAa BBIPAOOTKY LEJIEH U KPUTEPHUEB
OLIEHKH; TPUMEHUMOCTH TOJIBKO JIJISl CIIEHUATNCTOB, 00JaJat0INUX JOCTATOUHBIMU
MOJIHOMOYMSIMU ISl TIPUHATHS CAMOCTOSATENIbHBIX PEIICHU Ha CBOEM YYacCTKE;
HEBO3MOKHOCTb OBICTPON MACHTU(PUKAIIMH COTPYAHUKA C LIEIIMU KOMITAHUU.

[lepedenb TeM 151 AMCKYCCUU (KaK OLEHOYHOT'O CPENICTBA):

1. K kakol U3 TEXHUMK pPYKOBOJACTBA MMEET  OTHOLICHUE

dbopmynupoBanue menei mo cucreme SMART?

2. KaxkoBbl TpeOoBaHuUs K 11e1sIM corytacHo cucteme SMART?



3. Hackonbko KOppEKTHBI MPeJI0KEHHbIE POPMYTUPOBKH LIeTIEH?
4.  Kaxk mOBBICUTH KOHKPETHOCTb M HM3MEPUMOCThH IEJeH, KaKk MOKHO
nepedopMyIHpOBaTh HEYJAuHbIE 1ENIN?
S. Kak corimacoBaHHOCTb LI€JIEH B CUCTEME BIMAET HA PE3YJIbTaTUBHOCTD
paboThI cOTpyIHUKA?
Kpurepun onieHKH yyacTus CTyJCHTa B IUCKYCCUU
(110 uToram 3aHsTHiA 2-3)

5 0aJIoB: BBICTABISETCS CTYNIEHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHE B
JUCKYyCCHM, BOBJICYEH B MPOILIECC B TEUEHHUE BCEH ITUCKYCCHM, MpEIaracT
apryMEHTHPYET COOCTBEHHbIC BAPHAHTHI PEIICHHUs, aHATU3UPYET BHICKA3bIBAHUS U
OPEUIOKEHUS] JPYTMX YYacTHHKOB JMCKYCCHUH, 3aJaeT MM BONpPOCHI U
BBICKA3bIBAET BEPHBIC CYXKICHHS MO TEME IUCKYCCHH, PE3IOMUPYET CKa3aHHOE U
Jenaer  OOOCHOBAaHHBIE  BBIBOJBI,  I'PAaMOTHO  HCIOJIB3YEeT  TEXHUKHU
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH.

4 Gania: BRICTABISIETCS CTY/ACHTY, €CITU OH MPUHUMAET Yy4acTHEe B IUCKYCCHH,
npearaeT U apryMeHTUPYeT COOCTBEHHbIE BapHaHThl PELIEHUS, aHATU3UPYET
BBICKA3bIBAHUS M TMPEAJIOKEHUSI JAPYTUX YYaCTHUKOB JAWCKYCCHH, 3aJaeT UM
BOIPOCHI U BBICKA3bIBAET BEPHBIE CYXKIACHHS IO TEME UCKYCCUH, PE3IOMUPOBAaHNE
OTCYTCTBYET, KOMMYHUKATHUBHbIE TEXHUKU HE MPUMEHSIOTCS.

3 Oarta: BBICTABISIETCS CTYIEHTY, €CIIM OH NMPUHUMAET Y4acTHe B TUCKYCCHH
TOJILKO B BHJE OTBETOB Ha BONPOCHI TMPENOJAaBaTeisi W JPYrHUX CTYACHTOB,
COOCTBEHHBIC BapUAHTHI PEIICHUS HE TpeJiaraeT, aHaIN3UPyeT BHICKA3bIBAaHUS U
NPEJIOKEHHUS] APYTUX YYACTHUKOB TUCKYCCHH, PE3IOMHPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 GanioB: CTYOEHT HAXOIUTCS B ayJUTOPUH, HO y4acTHsS B JUCKYCCUU HE
OPUHUMAET, C OTBETAaMH Ha BONPOCHI MpenojaBaTelii W JAPYTrUX CTYJIEHTOB

3aTPYAHACTCS, IPCAJIOKCHUA JPYTUX CTYACHTOB HC aHAJIIN3UPYCT.

Meroanuyeckue yKa3aHusi K NPAKTHYECKOMY 3aHATHIO 4



AHanu3 3asBOK Ha moadop mepcoHasa (1 wac.), ¢ MCHOIb30BaAHHEM

METO/I0B AKTHBHOI0 00yueHusi — Mo3rosoii mrypm, Jluckyccusi

3anaHue:

1. PaGotas B mapax, 00CyJIUTh KOPPEKTHOCTh (DOPMYITHUPOBOK TPEOOBAHUM K
KaHIHUJaTaM B 3asBKaX Ha MOJ00p, MPEJIOKEHHBIX B paMKaxX CaMOCTOSITEIbHOU
pabOThI KaXAbIM U3 CTYICHTOB.

2. B dopme nmuckyccun oOcyauTh B rpymnne MpodeCcCHOHANBHBIA U
NICUXOJIOTHUECKANA TOPTPET KaHAuAaTa Ha pPacCMaTpUBAEMYyIO JOJKHOCTB,
IPOAHATM3UPOBATH U JOTIOJTHUTH MPEIJIOKEHHBIC 3asBKU HA MOAOOpP COTPYIHHUKA,
00CyIUTHh METOJIbI 0TOOpA KaHIUATOB.

3. MeTomoM MO3roBOTO IITypMa COCTaBUTH CITMCOK KaHAJIOB MPHUBJICYCHUS
KaHJIUJIATOB Ha BAaKaHCHUM MPEANPUSITHS, B (OpPME JTUCKYCCUU OOCYAUTH B TPYIIIE
JIOCTOMHCTBA M HEAOCTAaTKH KaXXIAOTO KaHala TMPHUBJICUCHUS KaHIUIATOB Ha
BaKaHCHUHU.

Bce ncrounmnku Habopa nmepcoHanga MOTYT OBITh pa3/ieJieHbl Ha BHYTPEHHHE
(mpuBIIeYEHHE HA BaKaHTHbIE pabOYME MECTa COTPYIHHUKOB CBOEH KOMIIAHUH) U
BHEITHKE (TIPUBJICUECHUE TIEPCOHANIA C PBIHKA TPY/Ia).

K metonam BHyTpeHHETO HAOOpa OTHOCSTCS:

" COBMCIICHHE JOJDKHOCTEH;

" poTalus, NepeBol, TOPU30HTAIbHbIC TIEPEMEIICHHUS;

"  3aIUIAHUPOBAHHBIN KapbEPHBIA POCT COTPYAHUKOB;

" 3aMelIeHHe JOJKHOCTH 10 pe3ybTaTaM BHYTPEHHETO KOHKYPCa;

" HCIOJBh30BaHUE BHYTPEHHHUX nH(})OPMAITMOHHBIX pecypcoB
(chopmupoBaHHOM paHee 0a3bl JAHHBIX CO CBEACHUSMU O KaHAUAATaX ).

JlocTomHCTBaMH BHYTPEHHHX HCTOYHHUKOB HaboOpa MepcoHasia SIBIISIOTCS:
MIOBBIIIICHUE 3aWHTEPECOBAHHOCTH COTPYIHUKOB B paboTe, yIydllIeHne MOPaIbHO-
NICUXOJIOTHYECKOTO KJIMMaTa B KOJUIEKTUBE M yCHUJICHHE MPHUBSI3aHHOCTU
pabOTHHUKOB K (upMe Oraroaaps MperoCcTaBiIsIeMOil UM BOZMOKHOCTH KapbEPHOTO
pocta. Kpome TOro, mpojBuUXKEHUE MO CIy*kOe CBOMX PAaOOTHUKOB OOXOAMUTCS

JACHICBJIC BHCHIIHECTO Ha60pa, S3HAYUTCJIIBHO YIHpPOIIACT aJallTaliliro U COKpamacT



BEPOATHOCTHh OmUOKU. C Ipyroil CTOpPOHBI, MPUBJICUYCHHUE KAHAWIATOB C pPHIHKA
Tpyda oOecrmeurnBaeT MPUTOK B KOMIIAHWIO HOBOTO OIbITa M HJEH, BBIOOD
KaHUIaTOB HECPABHEHHO IIUPE, & BHEIIHAS KOHKYPCHIIUS ONPECIISICT Ty YIlInX.

Buemnuii Habop mepcoHana MpearnoyiaraeT MPHUBJICYCHHE KaHIUAATOB C
pBIHKA TPYJa Yepe3 CICAYIOIINe KaHaIbI:

" CpeICcTBa MacCOBOM MH(OpMAIUK (ra3eThl, )KypHAIbI, TEICBUICHUE, PAIHO,
Hutepuer, SMS-cepBuchl, TeneoHHBIE CITPAaBOYHBIE IO TPYAOYCTPONCTBY);

" KaJPOBBIC ar€HTCTBA;

=  QupiKa TpyJa, ciyx0a 3aHITOCTH, SPMApKU BaKaHCHIA;

» Head hunting, mepemaHnBaHNE OMBITHBIX CHEIIMATINCTOB Y KOHKYPEHTOB;

" BBICILIME U CpeJHe-ClelraIbHble y4yeOHbIE 3aBeJeHUS, Y4eOHbIE LIEHTPBHI,
OpraHU3YIOIIUE TOMOTHUTEIbHbBIE 00pa30BaTENbHbBIE MPOTPAMMBIL;

" BHEIIHSS pekiiama (0OBSIBICHHS Ha IIUTAX, IBEPAX KOMIIAHWHU, aBTOOYCaXx).

[Tpu moxbope mepcoHana yepe3 KaJpoBble areHTCTBA CIEAYET MOMHUTH O
JICNICHNW DJTUX OpTraHu3alMii Ha TPU THUMA: areHTCTBa MO TPYAOYCTPOMCTBY,
areHTCTBA M0 MOI00PY MEepCcoHaNa U areHTCTBA MO JIU3UHTY MepcoHaa.

JIsiss areHTCTB TO TPYAOYCTPOMCTBY KIMEHTAMHU SIBISIOTCS CIECIIMATUCTEHI,
KoTopble HIIyT padoTy. Tak kak sto0as KoMMepUecKash OpraHu3alus CTPEMUTCS
COOJTI01aTh, IPEK/IE BCET0, MHTEPECHI KIIMEeHTa, TO I paboToaareneil oopaiieHne
B TaKM€ areHTCTBa — 3TO BCE PaBHO, 4YTO oOpallleHue B (pelepalibHyI0 CIyXKOy
3aHATOCTH HaceneHus. I B TOM, U B JpyroM ciy4ae KaHIWIAaThl Ha BaKaHTHbBIC
paboune Mmecta OyayT HampaBisAThCA K paboTojarento OecIylaTHO, HO BCE
OTOOpPOYHBIE TPOLEAYPHI, MPH MOMOUIM KOTOPBIX OIpPEAESeTCs] COOTBETCTBUE
KaHauaaTa  JOJDKHOCTH,  paboTojmatens  JODKEH  OyaeT  MpPOBOIUTH
CaMOCTOSITENILHO.

IIpu oOpameHur B areHTCTBa MO MOAOOPY IMEpcoHalia paboToJaTEI0 HE
MPUIETCS MOJaBaTh OOBSIBIEHHE B CPEACTBA MACCOBOM MH(OpMALIMK C peKJIaMOi
JNOJDKHOCTH, ~ OTBEYaTh  HAa  MHOTOYHMCIIEHHbIE  Tele(pOHHBIE  3BOHKHU
3aMHTEPECOBABIUXCA MPETCHJICHTOB, TPOBOAUTH COOECEOBaHUS U MPOUYHUE

OLIGHOYHBbIe Tpoueaypsl. Bcs monroroButenpHas paboTa U MEPBUYHBIA OTOOP



MPOU3BOIAUTCS COTPYAHUKAMHU areHTCTBA, KOTOPbIE MPEACTABISIIOT paboTOAATEIIO
IBYX-Tpex (puHamucToB KOHKypca. CTOMMOCTh YCIYTH MO MOA00pY MepcoHaa B
TaKuX areHTCTBaX — OT pa3Mepa OJHOro OKiajaa 3a mecsl Ao 15-20% romoBoro
JI0X0Ja UCKOMOTO COTPYJIHUKA. JTO HEJAEIIEBO, HO paboToaTesin 00paIaoTcs B
KaJIpOBbIE areHTCTBa Pajll APKOHOMHHM BPEMEHHU, TIIATEIBHO OCYIIECTBIISIEMOIO
0TOOpa, KOTOPBIA IMO3BOJISET 3aKpbhIBaTh BAaKaHCHUHM CHELUUATMCTAMH BBICOKOTO
YPOBHSI, & TaKXe rapaHTUHHBIX 00s3aTeNIbCTB ar€HTCTBA M0 3aMEHE COTPYIHUKA B
clly4ae HENpPEeIBUIEHHOTO YBOJILHEHHSI B IEPHOJ] UCIIBITATEILHOTO CPOKA.

OOpailieHre B areHTCTBA MO JIM3UHTY MEpCcOHajia MMEET CMBICI, B MEPBYIO
ouepeib, ISl TeX paboToaTeNe, KOTOpbIe HE TIAaHUPYIOT MPUTIIAaTh HAa paboTy
COTPYJIHUKOB Ha IOCTOSIHHON OCHOBE. AyTCOpCHHT (OUtSOUrcing), BHEIIHWE IS
OpraHu3alliyd TPYJIOBBIE PECYPCHI, KOTOPBIE YUCISATCSA KaK COTPYJIHUKH areHTCTBA,
MPUBJIEKAIOT, HAIPUMEP, TOPTOBBIE KOMIIAHUU BO BPEMSI CE30HHOTO ITUKA MPOJIaXK.

B ciywae caMOCTOSITENBHOIO TIOMCKA CIEUHAIUMCTOB PabOTOAATEINIO
HEOOXOIMMO T0/IaTh OOBSABICHHE C peKIaMOd MODKHOCTU. K 0OBsBIECHUIO O
MPOBEICHUH KOHKypca Ha 3aMElIeHHEe BaKaHCUHU BbIJBUTAIOTCSA OIpPEACIICHHbIE
TpeOOBaHMS: OHO JIOJDKHO OBITh KPAaTKUM U JAKOHUYHBIM, Y€TKO U KOPPEKTHO
u3naraTh UHQOPMAIMIO, UMETh TMO3UTHUBHYIO HAMPABICHHOCTh U TOJJEPKUBATH
UMUK KOMITAaHUH, 4TOOBI 00ecnednTh cnpoc Ha padoune mecta. OObSIBICHUE O
BAaKaHCUU COJIEPXKUT CleNyrolre OJOKHM: Ha3BaHUE AOKHOCTH, TpeOOBaHUS K
COMCKAaTeJIsIM, YCIIOBUs HalMa.

Bri6op cpeactB maccoBoit undopmaruu (CMU), rae Oyner pa3MeieHo
OOBSIBIICHHE, 3aBUCUT OT CIENU(DUKA KOMIAHWUM U CaMOW JOJDKHOCTH. [lepBhiM
BOIIPOCOM, Ha KOTOPBIA CJIEAyeT OTBETUTh, Oyner: kakue CMU koHKpeTHO
YUTAIOT, CMOTPAT, UCHOJB3YIOT TIOTCHIIMAIBHBIE COUCKATeNW  BaKaHCUU
komnaHuu? TpaguioHHO YHUBEPCAIBHBIMU KaHAJIaMH TIPUBJICYCHHS KaHIUIaTOB
ABIAIOTCS  “paOoTHBIE” cailTbl MHTepHETa M TOMyNspHbIE B TOPOAE Ta3eThl
OOBSIBICHMI, KOTOPBIE OECILIATHO PACTIPOCTPAHSIOTCS CPEIN HACETICHHUS.

[Ipu pasmemiennr uWHQOpPMAIMKM Ha TENEBUJCHUU CIEIYEeT 3apaHee

OTOBapHBaTh C TEJIEKAHAIOM BpeMsl BbIXOAa OOBSIBICHUS B dPup (KeIareabHO



BeuepHee, 4TOObl OXBATUTh ayAUTOpPUIO paboraromux). TeneBuaeHue —
JNEUCTBUTENILHO MAcCOBBIA KaHaJl, MO3TOMY MPETEHJEHTOB Ha JOJDKHOCTD,
OoOpaTUBIIUXCSI B KOMIAHUIO, MOXKET OKa3aThCsl CIMINTKOM MHOTO. MmeeT cmbich
NPEeABUACTh 3TO OOCTOSATENHCTBO U 3apaHee IMOAYMaTh, €CTh JIM BO3MOKHOCTh
MPOBECTH OTOOPOUHBIE TPOLEAYPHI C TAKUM KOJIMYECTBOM KaHIUIaTOB?

OOBsBICHUS IO PO MEHEE TOMYJISIPHBI, OJTHAKO ATOT KaHAJ TAKKE MOXKET
OBITH MCIIOJB30BAH JIJIsl TIPUBIICUEHUSI couckarened. Mcxons u3 npeanonokeHus,
YTO paguo YacTO CIYWAKT aBTOJIOOUTENM U MPO(PECCHOHABHBIE BOAUTEIH,
1€JecCO00pa3HO MOoAaBaTh HAa PaJno0 MHPOPMALMIO O BAKAHCHUAX SKCIEAUTOPOB,
TOPTOBBIX MpeAcTaBuTesne u T.1. Eciu o0bsiBiIeHHE MOWIET B paguodPup BO
BpeMs ‘daca MNHMK’, MOXHO TOBOPUTH O TIPHUBJICYECHUU BBICOKOKIIACCHBIX
CHEIUAIKNCTOB, KOTOPbIE JOOUPAIOTCS AOMOM C pabOThl 32 pyJieM COOCTBEHHOTO
aBTOMOOUJIS.

YueOHble 3aBefieHUs U LIEHTPbI JOMOJIHUTEIIBHOTO 00pa30BaHUsI MOTYT CTaTh
HMCTOYHUKAMHU Habopa MepcoHaia, €clii padoTojaTesiM TOTOBBI NMPHUBIEKATh Ha
paboTy COTPYIHHMKOB ©Oe3 ombiTa. MojoJble CHENUaTUCThl HMEIOT CBOU
MPEUMYIIECTBA: OHU YHEPTUYHbI, aKTUBHBI, 3HAKOMBI C COBPEMEHHBIMUA METOAaMU
paboThI U, IIaBHOE, 00JIaaI0T HECTAHAAPTHHIM B3TJISII0OM Ha mpobsieMbl. [logbop
BBINTYCKHUKOB BY30B syurie Bcero Bectu JMbOO uepe3 IEHTP TPYAOYyCTPOMCTBa
npu ydeOHOM 3aBeJieHUH, Ju00, HampsMylo, uepe3 npoduibHbie Kadeapsl,
npenoaaBaTesid KOTOPhIX MOTYT JIaTh OBIBIIUM CTYJICHTaM PEKOMEH AU,

Ecnu ke B koMIaHuto TpeOyeTcsi COTPYAHHUK € OOJIBIIUM ONBITOM PaboThI,
Ha KOTOPOTO OYIyT BO3JIOXKEHBI CEPbE3HBbIC OOS3aHHOCTH, CTOUT BCIIOMHUTH O
takoM Merojae, kak head hunting (mocioBHO “oxoTa 3a rosoBaMu’), WIH
NEepEMaHNBaHNUE CIICIIUATNCTOB U3 KOMIAHUN-KOHKYpeHTOB. HaBens crnpaBku u
pelrB  “MOOXOTUTHCS” Ha KaKOro-HUOYIb Cymnepcrhenuanucra, padoToaaTelb
JIOJDKEH TIOHUMATh, YTO Yy HEro MOTYT BO3HMKHYTh TPEHHSI C TEMU KOMITAHUSIMU,
OTKyJa YJaloCh TMEpEeMaHuTh CcOTpyaHUKa. Kpome Toro, ‘“3KCKIIO3UBHBIE”

CHEIUAINCTBl MOTYT MMETh 3aBBIIIEHHBIM YpOBEHb MPETEH3HH Mo 3apaboTHOM



miaTe M YCIOBUSM TPyAa W, K COXAJICHUIO, HU3KUN ypPOBEHb JIOSUTBHOCTU TI0
OTHONIEHUIO K (PupMme, T.€. 4epe3 HEKOTOPOEe BPEMS X MOTYT CHOBA ITEPEMaHUTh.

KoMnanuu, KOTOpble 1O  pOAYy  CBOCH  NEATEIBHOCTH  MOTYT
pOUH(POPMHUPOBATh OOJBINIOE KOJWYECTBO JIFOJACH, WHOTA HWCIOIB3YIOT IS
peKIamMbl CBOMX BaKaHCHH HECTaHIApTHBIC KaHABI: pa3MelleHne OOBSBICHUA HA
JBEpsIX MaraswHa, Ha CTEKJIC WJIM B CajloHEe aBToOyca, Ha OWieTax B KHHOTEATp,
yepe3 paccbuiky SMS-cooOmenuii. J[pyrue koMmanuu BooOIe HE AAIOT PEeKIamy
BaKaHCHH, a BEIyT IMOUCK pa3MenieHHbIX B CMMU pe3toMe akTUBHBIX KaHIUIATOB.

[lepeuenb TeM aJisg IUCKyCcCUU (KaK OIIEHOYHOTO CPEJICTBA):

1. Kaxkue pa3nens! JobKHA COEPKATh 3asBKa HA MO00P COTPYTHUKA?

2. Kakumu cBeneHHsIMH HEOOXOIUMO JOTMOJIHUTH OOpas3ibl 3asBOK Ha
noaoop?

3. IlpodeccuoHanbHbIi U TMCHUXOJOTMUYECKUN MOPTPET COUCKATENS: KTO
3TOT YEJIOBEK?

4. Kakue KaHaJbI IPUBJICUCHUS KaHIUIATOB HEOOXOIUMO MCTIOB30BaTh B
KQKJIOM KOHKPETHOM cliydae (OTHOCUTEILHO 00pa3IioB 3asIBOK)?

5. Kakwe MeTompl OIICHKM KaHIWIATOB TP OTOOpE HWMEET CMBICT

MPUMEHUTH B KAKJIOM KOHKPETHOM Cliydae (OTHOCUTEILHO 00pa3IioB 3asiBOK)?

Meroanuyeckue yKazaHusi K NPAKTHYECKOMY 3aHATHIO D

AHanmu3 pesiome (1 yac.), ¢ HMCHOJb30BAHHEM MeETOJa AKTHBHOIO
o0yuenust — Jluckyccust

3aganue:

1. Tlpoananu3upoBaTh NPENJIOKEHHbIE 00pa3lbl pe3loMe KaHAUAATOB Ha
BAaKaHCHUU MIPEINIPHUITHSL.

2. B dpopme muckyccuu oOCyIuTh B rpynne 0COOEHHOCTH U KOMIETEHIIUU
KQKJIOTO U3 KaHIUJIATOB HA BAKAHCUU MPEIITPUITHS.

3. IlpuHATH UTOrOBOE pEIIEHHE O AOMYCKE KAaHAMJIATOB HA CJEAYIOLIHA

3Tan KOHKYpPCHOrO 0TOOpa.



Hns cbopa 0OBEKTMBHON HMHGPOpMAMU O KaHAMAATaX MPUMEHSIOTCS
pa3TuYHBIC METOBI OTICHKY KaHIUIATOB TIPH 0TOOPE, HAIIPUMED:
"  aHaJU3 aHKEThI, 3aMOJTHEHHON KaHIUAaTOM;
"  aHaAJIN3 PE3IOME U UCCIIEOBAHKE MPEIOCTABICHHBIX JOKYMEHTOB;
= TtenedoHHOE coOeceoBaHuE, IEPBUYHBIN 0TOOD;
" KaJpOBOE MHTEPBbIO, INYHAS BCTPEYA;
" TECTUPOBAHUE;
"  JEMOHCTpAlMs KaHIAUAaTOM 00pa3ioB cBoeH paboThI;
" BBINTOJIHCHHUE KaHAWIaTOM KOHKYPCHOTO 3aIaHusI, UCTIBITAHNC,
"  CHTYaIlMOHHOE MOJCIUPOBAHUE, KeHC-METOINKY;
" [[EHTp OLICHKHU NEPCOHAa;
" [IPOBEPKA PEKOMEHIAINM, XapaKTEPUCTHK KaHINIaTa, HABEACHHUE CIIPABOK;
"  MEAOCMOTP;
" acTpoJIoTHsl, rPadoIOTHs, TETEKTOP JIKU U T.I.

CrangapTHYIO aHKETy, KOTOpas COCTaBIISIETCS /ISl COMCKaTenell Bcex
JOJDKHOCTEM KOMIIAHWH, JIy4lle Bcero jaenath kpatkou (1-2 mmcra). Tak kak
rpadpl TakOH aHKETHI COJEP’KAaT OCHOBHBIC NMYHKTHI PE3IOME, TO TPH HATUIHH
pe3loMe y COMCKaTels 3aCTaBliATh €ro JyOoJupoBaTh MH(POPMAIUIO B aHKETHOU
dbopme HerenecooOpasHo. CrienuanbHas aHKETa COCTaBIISICTCS JIJIs KaHIUIaTOB Ha
OTIPEICTICHHYIO0 JODKHOCTh M MOXKET COJIep’KaTh BOIPOCH MPOo(dhecCrnoHAIBHOTO
xapaktepa. Ee ananu3 gaet nuapopmMaiuio o mpoprpuroJHOCTH KaHIuaaTa.

PesynpraTom aHanm3za pe3roMe KaHauaaTa MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero oOpa3oBaHUs, O XapakTepe MNpodhecCCUOHAIBHOTO OIbITa, O HAJUYUU
CHEIMATBHBIX HABBIKOB, O JMYHOCTHBIX XapaKTEPUCTHKaxX KaHauaata. Ha ocHoBe
aHanMM3a TOCTYIHBIIMNX B KOMIIAHUIO PE3IOME IPOBOJUTCS TIEPBUYHBIN OTCEB
HEMOAXO/SIUX IO OCHOBHBIM TPEOOBAHUSAM COMCKATENel, IMOATOMY YacTo
KaJIpOBBIE CIIY’KOBI BMECTO HOMeEpa TeileoHa OpraHu3alid MOMEMIAIT B
OOBSBIICHUU AJIPEC 3JEKTPOHHON MOYTHI, 10 KOTOPOMY IMPOCIT MPETEHIECHTOB Ha

AOJIKHOCTB HaIIPABJIATH PC3HOME.



TeneponHoe MHTEPBBIO — CIEAYIONIMI IIar B Mpoleaype oTdopa mocie
ananu3a pestome. CobOecenoBanne 10  TeleoHYy TO3BOJISET  OLEHUTH
KOMMYHUKA0EIbHOCTh KaHAWIATa, TPAMOTHOCTh €r0 pPeYd M, B OIPEACICHHON
CTENEHU, MPOPECCUOHAIBHBIA YypoBeHb. [l Oornee IIyOOKOTO H3ydeHHUS
npoecCUOHANbHBIX 3HAHWM, YMEHUH W HABBIKOB, a TakKXe JIA ONpeIeiIeHUs
XapaKTEPOJOTUIECKUX OCOOCHHOCTEH KaHauaaTa HEOOXOAMMO OpraHU30BaTh
JUYHYIO BCTpeuy, T.e. cobeceloBaHue, KapoBoe MHTEpBbIO. CobecenoBaHue CO
CIEIUAIUCTOM KaJpOBOU CIIYKObI U/WJIM C TUHEUHBIM PYKOBOJIUTEIIEM CUUTACTCS
OCHOBHBIM METOJIOM OILICHKU KaHJUJAaTOB IIpU 0TOOPE.

TecTupoBaHHne peKOMEHIYIOT UCIIOJIb30BATh KAK JTOMOIHUTEIbHBIA METO, U
1e71eco00pa3HOCTh €r0 MPUMEHEHUS MJIsi OLECHKU KaHJWJaTa OINpeaeNseTcsl BO
BpeMsl KaJpOBOTrO HHTEPBbIO. Te€CTOBbIE METOJIMKM MOXKHO pPa3leiuTh Ha JBE
IPYIIIbL: CTAHJAPTU3UPOBAHHBIE U MPOEKTUBHBIEC. CTaHIapTU3UPOBAHHBIE TECTHI —
3TO TECThl TUMNA “BONPOC — OTBET , C KIIOYOM, ONPEACISIONIMM HaIU4YUuEe H
YPOBEHb OIpPEIEICHHBIX XapaKTEpUCTUK KaHauaaTta. CraHaapTHU3UPOBAaHHbBIC
TECThl MOTYT MCIOJIb30BaThCsl Kak MPOGECCHOHATBHBIMU TCUXOJIOTaMH, TaK W
HEeCIMEeIUaIuCTaMu, T.K. UX UHTEPIPETAIUS HE MPEJICTABISIET ClI0KHOCTeH. O1HaKO
CTaHapTU3UPOBAHHBIE TECTHl CTPAJAIOT CUUTHIBAEMOCTBHIO WH(MOpMAIUHU, KOTJa
COMCKATEJIb, MPEANOJIOKUB C KAaKOW 1eJbi0 ObUT 3a7aH BOMPOC, JAET COIUAILHO
NpUeMJIEMbId “TIpaBUJIBHBINA, @ HE HMCKPEHHUN OTBET. I[IpOEKTHUBHBIE TECTHI
(pucyHOUHBIE, IIBETOBBIC, AaCCOIMATHBHBIC) JAlOT OoJiee  KOPPEKTHYIO
uH(OpMAITUIO, OJTHAKO UX MHTEPIPETAIUs — 3a/1a4a CIeluaaInucTa-rcuxoiora.

3adeT, KaKk METOJI OLICHKH MIPU O0TOOpE NepCcoHaia, UCIOIb3YeTCs PEAKO U, B
OCHOBHOM,  JJIi ~ NPOBEPKHM  TEOPETUYECKUX  3HAHUW  KaHauJgaTta B
npodeccuonansHoit cepe. Yarie Bcero BOmpockl MpopeCcCHOHAIIBHOTO XapaKTepa
MPUCYTCTBYIOT KaK 3JIEMEHT KaJpOBOTO UHTEPBBIO. [IpodeccuoHanbubie yMEHUS U
HABBIKM JIYYIIIE BCErO MPOSBISIOTCS MPHU JAEMOHCTPAIUUA KaHIUAATOM OOpa3IioB
CBOEHl paboThl, HAapUMeEpP, pa3pabOTaHHOrO paHee OW3HeC-TUIaHA WM TOTOBOTO

oOpaslia peKJIaMHOTO MPOEKTa.



Ecnu xanmumpmat He mpuHec Ha coOecegoBaHue 00pasoB pabOTHI, MOXKHO
MOMPOCUTh €ro BBIMOJHUTH KOHKYpCHOE 3ajanue. lIpensiokeHHOE HCIHbITaHuE
JTOJIKHO ObITh  CBSI3aHO c  npodeccruoHaTbHBIMU 00s13aHHOCTSIMH,
MPEAYCMOTPEHHBIMU JIJIsl 3TOW JOJKHOCTU. 3aIaHUE MOKET OBITh BBIMOJHEHO KaK
BO BpeMs KaJpoBOro HHTEpPBbIO (HAOOp TekcTa, paboTa ¢ OIpeAesieHHOM
KOMIIBIOTEPHOW MporpamMMoi), Tak W B BHIE JIOMAIlHETO 3aJaHus’
(MapKEeTHHTOBBIM aHAJIU3 PBIHKA, TJIaH pEOpraHu3aluu OT/EIa).

CuTyallMOHHOE MOJCIMPOBAHUE WU KEHUC-METOAUKU MPUMEHSIOT s
OMpENICNICHUs] HE TOJIbKO MPO(GECCUOHANIBHBIX 3HAHWI, YMEHHM U HaBBIKOB, HO U
OCHOBHBIX TMOBEICHUECKUX NATTEPHOB, T.€. TPATUIUOHHBIX JJII COUCKATENs
o0Opa3LoB MOBEJEHUS B onpeneneHHoi cutyauuu. Keiicsl — cutyanuu, TpeOyronme
NPUHATHUS PEUICHUA — TMpejiaraloTcsi COUCKATENI0, IO PeaKluh KOTOPOro
OIICHUBAIOT €r0 TICHUXOJIOTHYECKYIO YCTOWYUBOCTh, HAJTUYME KOMMYHUKATHBHBIX
HAaBBIKOB, YPOBEHb JIOSIIBHOCTH, KPEATUBHOCTH U JIPYTUE XaPAKTEPUCTUKH.

[lenTp OILIEHKH TMepcoHaIa — €lIe OJWH METOJ, Mpearnoaaralouun
MOJICIUPOBaHUE, OJJHAKO BBHUAY CBOEH BBICOKOH CTOUMOCTH OH MPUMEHSIETCS B
UCKJTIOYUTEIBHBIX CydasiX. [[eHTp OLIeHKH moJipasyMeBaeT y4yacTHe B OIEHOYHBIX
MpoIeAypax OJJHOBPEMEHHO HECKOJIBKUX COUCKATENE BAKAHTHOU JTOJKHOCTH.

[IpoBepka pexoMeHAAlM 4YacTO — HEOTheMJIeMasi COCTaBJIsIoNas oTdopa.
JlydiiuM peKOMEHJaTelieM CYMTAeTCAd HEMOCPEACTBEHHbI PYKOBOJIMUTENb C
NpeAbIAyIero  Mecra  paboThl,  KOTOPBIA  MOXKET  OXapaKTepu30BaTh
npodeccuoHanbHble  KadecTBa KaHaumara. (OHAaKoO Bcerga  CYIIECTBYET
BEPOSITHOCTh TOT'0, UTO PEKOMEH/IAlINsI MOYKET OKa3aThCsl HEaJIeKBAaTHOM.

[Tepeuenb TeM aiisg UCKyccuu (Kak OIIEHOYHOTO CPEJICTBA):

1. Hackonbko rpaMOTHO COCTaBIICHBI MPEJIOKEHHBIE 00Pa3Ilbl pe3romMe?

2. Kakue kommeTeHIMM KaHAWAATOB IMOMOTYT WM 3aHSITh BaKaHTHBIC
noJKHOCTH? Kakux KOMIIETEHIIMI He XBaTaeT?

3. Kakue prcku MOTYT BO3HUKHYTb MPU TPYJAOYCTPOUCTBE KaHAUAATOBR?

4, Kakue Bompocel criemyeT 3adaTh  KaHAWAATaM BO  BpeMs

cobecenoBaHus?



5. KakoBoO UTOroBoe pemieHHe O JOIMYCKe KaHIAWJIATOB HA CIICTYIOIIHMA
ATal KOHKypca?
Kpurtepuu OlleHKH y4acTHs CTYJCHTA B IUCKYCCHU
(110 wToram 3aHsTHIA 4-5)

5 0ajIoB: BBICTABJISICTCS CTYJICHTY, €CJIM OH MIPUHUMACT aKTUBHOE YYacTHE B
JMCKYCCHH, BOBJICYCH B IPOLIECC B TCUCHUE BCEH TUCKYCCHH, TpeiaraeT H
apryMEHTHPYET COOCTBEHHBIC BAPHAHTHI PEIICHNUS, aHATU3UPYET BHICKA3bIBAHUS U
NPEUIOKEHUSI JIPYTMX YYaCTHUKOB JWCKYCCHH, 3aJaeT WM BOIPOCHI U
BBICKA3bIBACT BEPHBIC CYXKICHHS IO TEME JUCKYCCHH, PE3IOMUPYET CKa3aHHOE U
nenmaer  OOOCHOBAaHHBIC  BBIBOJBI,  I'PAMOTHO  HCIIOJIB3YyeT  TEXHUKH
KOMMYHHKATHBHOW KOMIIETCHTHOCTH.

4 Gajuta: BBICTABIISICTCS CTY/ACHTY, €CJIM OH MMPUHUMACT YIacTHE B IUCKYCCHH,
npeyiaraeT M apryMEHTHUPYET COOCTBEHHBIC BapHAHTHI PEIICHUS, aHAIU3UPYET
BBICKA3bIBAaHUSI M TPEIOKEHUS JPYTUX YYaCTHUKOB TUCKYCCHH, 33acT WM
BOIIPOCHI M BBICKA3bIBACT BEPHBIC CYXKICHHS 110 TEME JIUCKYCCHH, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHUKATHBHBIC TEXHUKU HE MMPUMEHSIOTCSI.

3 Oajuta: BBICTABIISETCS CTYJCHTY, €CJIM OH MPUHUMAET YYacTHE B JUCKYCCHH
TOJILKO B BHJIE OTBETOB Ha BOINPOCHI TPEMOAABATENsI W JPYTUX CTYICHTOB,
COOCTBEHHBIC BapUAHTHI PEIICHUS HE TpeiaracT, aHaIN3UPYeT BHICKA3bIBAaHUS U
NPEUIOKCHHUS APYTUX YYACTHUKOB JTUCKYCCHH, PE3IOMHPOBAHHE OTCYTCTBYET,
KOMMYHHKATHBHBIC TEXHUKH HE TIPUMCHSIOTCS.

0 Oa/uIOB: CTYIEHT HAXOAUTCS B ayJWTOPHUH, HO y4YacTHS B JUCKYCCHHM HE
NPUHAMAET, ¢ OTBETAMH Ha BONPOCHI IMperojaBaTelii W JPYTrUX CTYJICHTOB

3aTPYAHACTCS, IPCAJIOKCHUA JPYTUX CTYACHTOB HC aHAJIM3UPYCT.

MeTtoauyeckue ykazaHusi K IPaKTHYeCKOMY 3aHATHIO 6

CocraBiieHUue MHAUBHAYAJIBHOI0 AJANTAIMOHHOIO NJAHA COTPYIHHKA
(2 vac.), ¢ HcMOJIB30BaHMEM MeTOa AKTHBHOr0 o0yuyenusi — Pa3zpaGorka u
npe3eHTAlMs NPOeKTa

3amanue:



1. PazpabotaTh TPOEKT WHAMBUAYATHLHOTO aJaNTallMOHHOTO TUIaHa
COTPYIHUKA OpPTaHU3aIUH.

2. OnpenenuTh  MEPONPHUATHS  MPOTpaMMbl  aJanTallid, Ha3HAYUTh
OTBETCTBEHHBIX WM CPOKH peaju3allid MEPONPHATHH, paccuuTaTh 3aTpaThl Ha
a/IarTaIluio COTPYTHUKA.

3. TlpoBecTn Tpe3eHTAMIO TPOEKTa HWHIUBUAYATHHOTO aJalTal[MOHHOTO
IlaHa COTPYJIHWKA, OOCYIWTh JOCTOMHCTBA W HEJOCTATKH Pa3pabOTaHHOTO
MIPOEKTA.

B mporecce aganranum cOTpyIHUKA MOYKHO BBIJICTUTH CJICTYIONINAE ITAITbI:

1) Onenka ypoBHS MOATOTOBICHHOCTH HOBHYKA IS pa3paOOTKH HamOoJiee
2b(deKTUBHON TporpaMMbl aJanTalMi: B ClOydae TMEPBUYHON ajanTaiuu
HEOOXOJIMMO CJeNaTh YIop Ha 00yueHue npodheCcCUOHAIBHBIM HaBbIKaM, B CIIy4yae
ajanTallid COTPYJHUKA C OMNBITOM pPabOThl — Ha O0OydyeHHE OCOOCHHOCTSIM
BBITIOJTHCHUS JISATCILHOCTH B TAHHOW KOMITAHWH, CTICITU(UKE paOOTHI.

2) OpueHTanms — MPaKTHYECKOE 3HAKOMCTBO HOBOTO PaOOTHHMKA ¢ pabOvYMMH
00s3aHHOCTSIMH, YCIOBUSMH TpyJa U TpeOOBaHUSMU OpPraHU3allid, BBEJCHUE B
JOJDKHOCTH, THPOPMUPOBAHUE CIICITUAIHCTA.

3) JleiicTBeHHas ajanTtans COCTOMT B COOCTBEHHO MPHUCIOCOOJICHHH HOBOTO
COTPYIHHKA K CBOEMY CTaTyCy, OOSI3aHHOCTSIM M K KOJUICKTHUBY, IMpEIoJiaracT
aKTUBHOE BKJIIOYCHHUE B pabOuYMii TPOIECC W MEKIMYHOCTHBIC OTHOIICHHS C
KOJUIETaMH, YaIlle BCero MPOXOIUT B TIEPUOJ] UCIIBITATEILHOTO CPOKA.

4) OYyHKIHOHHPOBAHHE — CAMOCTOSITENIbHAS pad0Ta HOBOT'O COTPYAHHKA, dTHM
ATANiOM 3aBEpINaeTCs MPoIecC afamnTalii, MPUYEeM IPU CIIOHTAHHOM Pa3BUTUU
COOBITHI OH MOXET HAcTynuTh 4epe3 1-1,5 roma paboTel, a MpU HATUIUH
IPaMOTHOM CHCTEMBI aJjanTaIllii — 3HAYUTEIHHO COKPAIIICH.

[Iporpamma opHeHTalMKA COTPYIHUKA (BBEJACHHE B JIOJDKHOCTH) COCTOUT W3
oO0IIIe# ¥ ceabHON YacTe.

OOmass mporpaMma OpHUEHTAIMM, OJWHAKOBAs IJII BCEX COTPYAHHKOB

KOMIIAHWH, BKIIIOYACT O3HAKOMJICHUC CO CICAYIONIMMHA BOIIPOCAMM:



= 0oOlee MpeACTABICHHE O KOMIAHWUU: HCTOPHUS CO3JaHHUsI M Pa3BUTHUS
KOMITaHHH, €€ LENH, IPOIAYKLIHS U €€ MOTPEOUTENH, BUABI AEATEIbHOCTH;

" OpraHu3alMOHHAas CTPYKTYpa;

" KOpHOpaTUBHAs KYyJIbTypa;

® KaJpoBas MOJUTUKA OpraHU3aluu;

" [paBuia BHYTPEHHETO TPYAOBOTO PACHOPSIIKA;

" CHCTEMa CTUMYJIHPOBAHUSA, (HDOPMBI U IPUHITUIIBI OTLIATHI TPY/IA, JIbTOTHI;

" OXpaHa U yCIIOBUA TPYJa, MpaBUiia TEXHUKHU O0€30MaCHOCTH.

CneumanbHas nporpamMma OpHUEHTAallMd, co3daBaeMas Uil COTPYIHUKOB
KOHKPETHOT'O MO/IPa3/IeNI€Hus], BKIIFOYAET CIAEAYIOIINE MEPOTIPUSITHS:

" [IpeACTaBJICHHE KOJJICKTUBY, BBEJICHHE B pabOUyI0 ITpymiy;

" COCTABJICHUE WHAWBUIYAIbHOTO aJaNTAallMOHHOTO IUIaHAa — JOKYMEHTa,
perIaMeHTUPYIOLIEro MpolLece aanTaiuu, (oOpasel] npuBe/eH B Tadaue 4);

* pHbopMupoBaHUE O QYHKIUSAX MOJpa3ACiiCHUs, OOBACHEHUE 3ajady U
TpeOOBaHMI K Ka4ECTBY pabOTHI;

* npodecCHOHANBHBI  HMHCTPYKTAX: O3HAKOMJIEHHE C  pabounMu
00s3aHHOCTSIMU, OOy4YeHHE TEXHOJOTMH pPabOThI, Y3KONMPO(EeCCHOHATBHBIM
HaBbIKaM, CTaHJapTaM TpeOyeMoil OTYETHOCTH U JOKYMEHTO000POTa;

" 3a4eT Ha JIOMYCK K CaMOCTOSTENIbHOU paboTte, Oecesia Mo MepBbIM UTOraM U
BIICUATIICHUSIM.

[lepuon BBenEHUS B JIOJDKHOCTH 3aHUMAET NMPUMEPHO JBE HENENH, OJHAKO
€ro JUIMTEJIbHOCTh CHJIBHO 3aBUCUT OT HaJIU4YUs ONBITa pPabOThl HOBOTO
COTPYIHMKa Ha MOJOOHON MODKHOCTM M B JaHHOM cdepe NeATeabHOCTH, OT
0COOEHHOCTEH BOCHPUATHS HOBOM MHPOpPMALIUU, OT JTUYHOCTHBIX XapaKTEPUCTHK.
[Ipu BTOpUYHON amanTanuu COTPYAHUKA, OOIAMAIOIIETO BBICOKOM CKOPOCTHIO
YCBOEHUSI MaTepHalia, Tal OPUEHTALMU MOXKET COCTaBJISITh HECKOIBKO JAHEH.

B TeueHue UCHBITATENHHOTO CPOKAa MPOUCXOAUT JEUCTBEHHAs aJanTaius
HOBOI'O COTPYIHMKA. MCHbITaTeNbHBIA CPOK, KOTOPBIM IJIMTCA Uil PSIOBBIX
COTPYAHUKOB OT 1 10 3 mecsueB, a Iyl pyKOBOJIUTENIEW BBICIIETO 3BEHA MOXKET

OBITH MPOJJIEH A0 6 MECALIEB, TPEAMNOJIATaeT CAEAYIOIIUE MEPOITPUSITHUSL:



" COCTaBJICHHE TMEPEYHS MPUOPUTETHBIX IIeNied, TOCTUKEHHE KOTOPBIX Oynmer
ABJIATHCS KPUTEPHUEM MPOXOKACHHUS UCIIBITATEILHOTO CPOKA,

= paboTa HOBOTO COTPYJIHHUKA TIOJI KOHTPOJIEM KypaTopa: KOHCYJbTAIUH
HAaCTaBHUKA, UCIBITAHUS U aHAIU3 PaOOTHI HOBOTO COTPYAHUKA;

" COCTaBJEHUE OTYeTa O paboTe, MPOJAETAHHOM 3a MEPHOJ] HCIBITAaHUS,
COTPYAHUKOM, KOTOPBIN MTPOXOAUT aJaNTalUI0, U €r0 HACTABHUKOM;

" WTOTOBBIA KOHTPOJIb, ATTECTALMS 10 UTOTaM HCIIBITATEIBHOTO CPOKA;

" COoO0O0IleHNE COTPYIHUKY UTOTOB UCIIBITAHUSI.

NHnuBuayanbHbli afanTallMOHHBIN TJIaH, B KOTOPOM HEOOXOJMMO YKa3aTh
OTBETCTBEHHBIX 32 Ka)KJJ0€ MEPOIPHUSITUE U CPOKHU €ro MPOBEACHUS, BbIAACTCS Ha
PYKH: HOBOMY COTPYIHHKY, €r0 HENOCPEIACTBEHHOMY HAYaJbHUKY U KypaTopy.
Eme oavH »K3eMIULSIp OCTaeTcsl B KaJIpOBOW CiIyk0e, KOTopas KOHTPOJIUPYET
IIpoLECC aJanTaluy.

Kpurepuu oLieHKM ydacTus CTyIC€HTA B IPOEKTE

10 6ayyioB: BBICTABISETCS CTYJIEHTY, €CJIM OH PUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U MPE3eHTAlUU TMPOEKTa, TMpelaraeT KOHCTPYKTUBHBIE WU
OTHOCHUTENIBHO COACPKAHUS M  COCTABISIIOIIMX IIPOEKTA, APTyYMEHTHPYET
COOCTBEHHOE MHEHHUE, PEryJlupyeT 00CyKJeHUE MPOEKTa B IPyIIe, aHATU3UPYET
BBICKA3bIBAaHUS M MNPEIJIOKEHUS JPYIMX YYAaCTHHKOB IIPOEKTA, PEIOMHUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpEMs IMPE3CHTALUU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH IPUHUMAET y4acTHE B
pa3paboTke M TMpPE3eHTAllUd NPOEKTa, NpeajiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEpKaHMSI MW  COCTAaBJISIIOIIMX IPOEKTa, apryMEHTUPYET
COOCTBEHHOE€ MHEHME, AHAJIMU3UPYET BBICKA3bIBAHUS U TPEIJIOKEHUS JPYrux
YYAaCTHUKOB NPOEKTA, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IPE3CHTALUU
UIPaeT aKTUBHYIO POJib, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OannoB: BBICTABISAETCA CTYAEHTY, €CJIM OH MPUHUMAET Yy4YacTHE B
pa3paboTKe ¥ TMpEe3eHTAlMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI

npenogaBarciii MU JAPYyIrux CTyACHTOB, COOCTBECHHEIC KOHCTPYKTHUBHBLIC HJICU



OTHOCHUTCJIbHO COACPKaHMUA MW  COCTABJIAIOIMMUX IIPOCKTAa HE IMpCIaract,
AHAJIM3UPYCT BbICKA3BIBAHUA W TIPCHIOKCHUA JAPYIrux Y4YaCTHHUKOB IIPOCKTA,
PE3FOMHUPOBAHUC OTCYTCTBYCT, BO BpPCM:A IIPC3CHTAIIMHM HCAKTUBCH, IIPHCMBI
OopaTopCKOro MaCTepCTBa HEC IIPUMCHSICT.

0 Oamnos: CTYACHT HAXOAUTCA B ayAUTOPHUHU, HO YYACTHUA B IIPOCKTC HC
INPpUHUMACT, C OTBCTAMH Ha BOIIPOCHI IIPCIIOAABATCIIA M APYIUX CTYICHTOB
3aTPyAHACTCA, IMPCIIOKCHUA APYIUX CTYACHTOB HC aHAJIM3UPYCT, Yy4YAaCTHUC B

MMpE3CHTAlUKU HC IIPUHUMACT.

MeToauuyeckue yKa3aHus K NPaKTUYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHBALMM COTPYAHHKOB C PAa3HbIM OTHOLIEHHEM K
Tpyay (1 4ac.), ¢ HCMOJIb30BAaHHEM METOJA0B AKTHBHOIO O00y4YeHHs] — AHAJIU3
curyaumi, {uckyccust

3amaHue:

1. Tlpoananu3upoBaTh NPEJI0KEHHbBIE CUTYAIIUU.

2. OnpenenuTs BEIYIIYI0 MOTHUBAIIUIO TJIABHOTO TePOsT KXKIO0W CUTYyaIUH.

3. B dopme muckyccun oOCyauTh B TpPyNIie KOPPEKTHOCTh MPUMEHEHUs
KOHKPETHBIX METOJ0B CTUMYJIMPOBAHUS TPyJa AJISI KaXJ0T0 U3 TE€POEB CUTYaLH,
JIOCTOMHCTBA U HEJIOCTATKH METOJI0OB CTUMYJIUPOBAHUSI TPYa.

[Ipoananu3upoBaB  CHEAYIONIME  CUTyalldd, OMNPEACIUTE  BEAYIIYIO
MOTHBAIIMIO TJIABHBIX T€POEB M MPOJAYMaMTe METOIbl CTUMYJIUPOBAHUS TPYIa,
KOTOPBIE CJICTyET UHIUBUAYATBHO MMPUMEHSTh K KaXOMY U3 3TUX COTPYIHUKOB.

Cumyayus 1

PabGoTtas umHcnektopoMm mno kaapam, Mapuna CepreeBHa OYE€Hb LIEHHUT
BO3MOXXHOCTh J1aBaTh JIIOJSIM COBETHI, JEJIA€T 3TO C YAOBOJILCTBUEM. boiee
JIOSUTBHO OTHOCUTCS K T€M COTPYAHHKaM, KOTOpbIE MPU3HAIOT €€ aBTOPUTET U
CIEAYIOT ee peKoMeHaanusM. Bo Bpemsi cobeceoBaHrs Ha MOCIIEIHEH aTTecTalluu
NepcoHajia HaMeKHyJla Ha TO, 4TO Oblia Obl HE MPOTHUB NMEPEHMMEHOBAHUS CBOEH
JOJDKHOCTH B “‘HayalbHUKA OTHAENIa KaApoB~, HECMOTpS Ha TO, 4YTO OHA —

€IMHCTBEHHBIM COTPYOHUK oTAena. OTMeTWina, 4YTO coryiacuiach Obl Ha 3TO



“noBbllIeHHE” Jake 0e3 yBenu4eHHsl pa3Mepa 3apaOOTHOH MIaThl U U3MEHEHUs
MTOJTHOMOYHU.

Cumyayus 2

[Terp CMmoOJsIpoOB UMEET penyTalUI0 HEY>KUBYMBOTO yeiaoBeka. OH 3aHUMAET
JOJDKHOCTh HadallbHUKAa OTJeda MNpoAaX, MpuYeM ObLI BBIIBUHYT Ha Hee
Onaroyapsi CBOEMY YMEHUIO HECTaHJAPTHO MBICIUTh W YCHEIIHO paboTaTh ¢
CaMbIMU TPYAHBIMU KJIMeHTaMU. CMOJISIpOB ¢ OOJIBIIUM SHTY3Ma3MOM OTHOCHIICS K
BO3MOXXHOCTH “NIOKOPUTH” HOBOTO KJIHMEHTA, 3aKII0Yall CaMble HEBEPOSATHbBIC
CACJIKHA U MPUHOCHJI KOMIIAHUM MaKCUMAaJIbHYIO TPUOBLIb, TO3TOMY PYKOBOJICTBO
MOCYUTAIO €r0 €IMHCTBEHHBIM KaHIUJATOM Ha TMOCT HadyalibHUKAa. Ha naHHbIN
MOMEHT aTMocdepa B oTaele HanpshkeHHast: [leTp He MOoXeT HalTH OOIIUi S3BIK C
MOAYMHEHHBIMHU, CTPEMUTCS JIe]aTh BCE caM, IOTOMY YTO “IIPUBBIK pab0OTaTh OJUH
U pacCUMThIBAET TOJbKO Ha cebs”. Jluunble npomaxu CmolsipoBa yIanu,
pe3yJbTaThl OTAENA TOXKE yApy4YaroT. CMOISIPOB PEIIMII OTKA3aThCs OT JTOJKHOCTH.

Cumyayus 3

byxranrep Hwuna IlaBnoBHa MHOro pa3 roBopuia, 4TO €M Ipejiaraiv
paboTy B Jpyroid KOMIIaHMM C OoJblled 3apriiaToi, HO OHA OTKa3bIBaJlach,
MOTHUBHUPYSL TEM, UTO ‘“KaJIKO paccTaBaTbCs ¢ KoJUieKTMBOM . Celuac Hamucasia
3asiBjieHre 00 yBoJIbHEHHH. Ha co0ece/oBaHUY BBISICHUIIOCH: B OT/IEJIE TPOU3OIIIEI
KOH(DJIUKT.

Cumyayus 4

Hauvanbuuk otnena pasButusi Dayapa BszemiieB Obul Ha3zHaueH Ha 3Ty
JIOJDKHOCTh BOCEMb  MecCsilieB Hazaja. Panbime oH paboTanr B KOMIAHUU
HAaYaJbHUKOM aHAIIMTHUYECKOTO OTJEeNa, HO OYEHb CTPEMWICS 3aHSATh IOCT B
otnaesie pa3Butus. “Takoro mojapasziesieHUs: B KOMIIaHUU elie He Oblo! beuto Obl
MHTEPECHO PACKPYTUTh HOBOE HarpaBlieHHe!” — Tak KOMMEHTUpoBal Bs3emileB
CBOC JKEJIaHWE CMEHUTHh CTa0WIBHYIO pal0OTy Ha HEW3BeAaHHOE. 3a BOCEMb
MecAleB paboThl B KaUeCTBE HayalbHUKA OTIENa Pa3BUTUS Dayap] MOCETUI BCe

CEeMHHAphl ¥ TPEHMHTHW IO CBOeMYy NpoQuiIlo, Havyal BHEIPSATh HOBYIO



TCXHOJIOT'HIO. PYKOBOI[CTBO C HCTCPIICHHUCM JKIACT PC3YJIbTATOB pa6OTBI HOBOI'O

oTHena.
Cumyayus 5
HoBblli COTpYyIHHMK IPOM3BOJICTBEHHOI'O MOJPA3JACICHUs — HWHKEHEP

CuziopoB MOCTOSIHHO MHTEpECYeTCs CTaOMIBHOCTHIO BBIIUIAT B Kommanuu: “He
3asiepkuBaroT au 3apruiaty? Co Bcero i oObeMa 3apIuiaThl BEIyT OTYUCIICHUS B
neHCUOHHBI (oHa? OruradyuBaroT Ju oTiycka?” IlepBelii Bompoc, KOTOPBIA OH
3aJal MEHEIKepy MO MepCcoHaly Ha cobeceoBaHUM 10 npuemMy Ha pabdory: “Kax
nonro cymecryer Bama kommanua?” Kosmneram CuIOpOB HEOIHOKPATHO
pacckasblBall 0 IpodsieMax ¢ peryasipHOCTBIO BBIIUIATHI 3apIUiaThl HA MPEABIIYILEM
Mecte paboThl, (hupma, Tie OH TPYIUIICS, B UTOTe 00aHKPOTUIIACH).

Cumyayus 6

Knanosmmk Bepa KotoBa nogana 3asBinenue 06 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 3a BpeMsi paboThl Bepsl B komnanuu (6oJiee ABYX JIET) i Tak U
HE yAaJI0Ch YBUAETH nepcrekTuB. Pabora kinagoBiiuka oueHnBaetcsi KotoBoii, kak
pYTUHHAsI, €l Xo4eTcsi Oojiee OTBETCTBEHHON MOJKHOCTH. KOTOBa HEOHOKpPATHO
3aMellaja 3aBelyIolIero CKJIaJoM BO BpeMsl ero OOJe3HH, NPHYEM YCIEIIHO
CIIPaBJISIACh C O0S3aHHOCTSIMH, HO KOTJIa BO3HUKIIA BaKaHCHUS 3aBEIYIONIEro — Ha
JIOJDKHOCTh OBLT TPUTJIANIEH HOBBIM COTPYIHUK, co cTopoHbl. Bepa Koroma
CUMTAET, YTO €€ OOpa30BaHME M TMOJYYEHHBIM OMNBIT 3aMEUICHUS HadyaJbHHKA
MO3BOJIIET €W paboTaTh 3aBCKJIAJA0M, MO3TOMY peUIiia HAWTH JPYroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUIIHSIM.

Cumyayus 1

@enopoB CIBIBET B KOMIIAHWM YEJIOBEKOM, KOTOpPBIA 4Yallle BCEro 3aJaeT
BOIpoc: “A CKOJIbKO 3TO OyAeT ctouTh?” OH paboTaeT TOProBbIM MPEICTABUTEIEM
Y 3HAET BCE O CBOEM €XEAHEBHOM BbIpyuke. Ecimu mpu moacuere pe3ysibTaToB
HAYaJIBHUK OTJENa “OmunbaeTcss HE B €ro MoJib3y — TOPTOBBIA MPEICTAaBUTEIh
oOs3aTenibHO ero mnomnpasisieT. DenopoB Oepercss 3a JIIOOYI0 CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HAllpUMEP, HA CBOEH MAILIMHE Pa3BO3UT COTPYIHUKOB MOCIIE

paboThI 1OMOI1), IPU YCIIOBUH, YTO JAOMOJIHUTENIbHAS paboTa OIjIauuBaeTCsl.



Cumyayus 8

@aktypoBmnna Onsra CBUPUACHKO MOJana 3asBIECHUE C MPOCHOOM
IEpEeBECTH €€ B JApyroe moJpa3feiieHue CBOEM KOMMaHWU. JIOMKHOCTH
paBHOLICHHAs, YBEIMYEHHSA 3apabOTHOW IUIaThl HE MpENIoJyiaraet, K TOMY e
BO3JIaraeT Ha COTPYAHHKA €Ille OoJIbIIYI0 OTBETCTBEHHOCTh. OJjibra MOTUBHUPYET
CBOIO IIPOCKOY TEM, UTO MOJpA3/AEICHUE, KyJJa OHA XOUET IEPEBECTUCH, HAXOIUTCS
ommke k ee aomy. OOpamaioT Ha ceOs BHUMaHHE CIIOBa COTPYAHHIBL: “B Tom
o(rice €eBPOPEMOHT: CBETIIO, YIOTHO, CTOJIbI HOBBIE, & Y HAC CTEHbI 000ApaHHBIE, 5

Ha CBOMU JICHBI'M 000U MOKYTaja, YTOOBI XOTh KaK-TO UHTEPhEP 0KUBUTH!”

MeToanyecKkue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 8

Co3nanue cucrembl cTumyaupoBanusi Tpyaa (1 wac.), ¢
HCIO0JIb30BAHHEM MET0a AKTUBHOI0 00y4yenusi — PazpaGoTka u npeseHTanus
NpOeKTa

3aganue:

1. Pa3zpaboraTh NOpPOEKT CHUCTEMBI CTUMYJIMPOBAHUSA TpyHa ISl Pa3HbIX
KAaTerOpui IepcoHasa OpraHu3anuu.

2. OmnpenenuTs NOAXOIAIINE IS KaXKIOW KaTeroOpuu COTPYIHUKOB METO/IbI
NpAMOr0O ¥ KOCBEHHOI'O  MaTEpUAJIbHOIO  CTUMYJIMPOBAHUS, a  TaKkKe
HEMATEPUAIBHYIO COCTABIISAIOIIYI0 CUCTEMbI CTUMYJIMPOBAHUS TPYAA.

3. IlpoBecTy Mpe3eHTALMIO MPOEKTAa CHUCTEMbl CTHUMYJIUPOBAHUS Tpyna,
0OCYUTh IOCTOMHCTBA U HEIOCTATKU Pa3padOTAHHOIO MPOEKTA.

Cucrema CTUMYJTUPOBAHUS TPYJa MOXKET ObITh MPEJCTABICHA HE TOJBKO B
BUJIC€ BBIIJIAT BO3HArpaXJE€HHUs B JIEHEXKHOH ¢dopme, HO U JAPYrUMHU
cocTaBistonMMU. B Ooiee MOJHOM BHIE CHUCTEMa CTHUMYJIMPOBAaHUS Tpyda
OXBaTBIBAECT: MPSIMOE MATEPHUAIBHOE CTUMYJIMPOBAHUE, KOCBEHHOE MaTEpPHAIbHOE

CTUMYJIMPOBAaHUE U HEMaTepHalIbHbIE (POPMbI CTUMYJIMPOBAHUS MTEPCOHAIA.

[IpssmMoe MaTepuabHOE CTUMYJIMPOBAHUE BKIIFOYAET:



" OCHOBHYI), TIOCTOSHHYIO 4YacTh 3apaboTHOW Tutatel (okmam, Oa3zoBas
Tapu@Hasi CTaBKa B COOTBETCTBHHU C Pa3pPsIOM U CIOXKHOCTBIO pabOThI);
" [IpuUpalleHre MOCTOSHHON YacTH 3apabO0THOM MIaThl (€KET0IHbIN EPECMOTP
OKJIaJia Wi Tapu(HOM CTaBKHU C y4eTOM HH(IIALKU U CTaXKa padOThI);
" JIOTIOJHUTENIbHYI0, TEPEMEHHYI0 YacTh 3apa0OTHOM IUIAThl (JOTUIATHI U
MIPEMUU 110 UTOTAM MEPUO/IA B CBSI3U C TUYHBIMU JOCTHKEHUSMH U pe3ybTaTaMu).
KocBeHHOE MaTepuaibHOE CTUMYJIMPOBAHUE MPEAIO0JIAracT NPeI0CTaBICHUE
KOMITAaHUEW JBIOT M Pa3IUYHBIX OJar CBOMM COTPYJHHMKAM M BKJIIOYAET TaKUE
COCTABJISIIOIIME KOMIIEHCALIMOHHOTO MAaKeTa, KaK: pa3jIMyHble BUAbl CTPAXOBAHMS,
MpeoCTaBICHNUE CIY>KEOHOro TpaHCIOpTa, JOCTaBKa Ha paboTry, OecriaTHOe
NMUTaHue, JIbFOTHAas Mpoja)xa WM JapeHHe aKIUi KOMIIAHWH, OIUIaTa COTOBOM
CBSI3H, MPEIOCTaBICHUE MMYTEBOK HA JICUEHUE U OTABIX U T.JA. DTa COCTABIAIOIIAS
CUCTEMBI CTUMYJUPOBAHUS HA3bIBACTCS KOCBEHHOW, TaK KAaK HE IPEIoJiaract
OPSAMBIX BBIIUIAT B JCHEKHOW (opMe COTpyIHUKAM ‘“Ha PyKHA~ , HO BCE XKe
OTHOCUTCA K MaTepHAIbHOMY CTUMYJHMPOBAaHUIO, TaK KakK MpelOoCTaBisieMble
COTpPYIHHUKAM 0OJiara v JIbrOThI SIBJISIFOTCS 3aTpaTaMu JJisi CaMO KOMIIAaHUH.
Hemarepuanbabie GOpMbl CTUMYIMPOBAHMS BKIIOYAIOT JIBE COCTABIISIOIINE:
OpraHu3aluoHHbIe (OPMBI CTUMYJIUPOBAHUS U COLMAIBHO-TICUXOJOTHYECKUE
(MopanbHbIe) (Dopmbl cTUMYyIMpoBaHus Tpyaa. K opranmzannoHHbIM GdopMam
CTUMYJIMPOBAaHUSI OTHOCST: KapbepHBI pOCT, HalpaBlIeHHE Ha O0Oy4YeHUeE,
BKJIFOYCHHE B KAJIPOBBIM pe3epB, IMOPYyYEHHWE OTBETCTBEHHBIX M TBOPUYECKHUX
3aJlaHui, THOKMU rpaduk padoOThl, NMPUBJICUYEHUE K YNPABICHUIO KOMITAHUEH,
noctyn K wuHpopmamuu u T.4. K couMambHO-TICUXOJOTHYECKUM (popMam
CTUMYJMPOBAHUS MOXXHO OTHECTH, B TEPBYIO OYepellb, METOIbI MOpPAJIHLHOTO
MOOILIPEHUs] Y TMPOSIBICHUS TPYNIOBOrO MPU3HAHUS 3aciAyr COTPYIHHKA
(oOBsiBNIEHUE OJIATOMAPHOCTH, MpU3HaHWE “‘JIydIIUM COTPYTHUKOM KOMIAHUU
pasmemnienue  dororpapuu  Ha  “Jlocke Ilouera”), a TakkKe METOMIBI
KOMaHJ000pa30BaHus, pa3BUTHS KOPIOPATUBHOTO JyXa, MaTepHAIUCTCKON
cTpareruu, (QopMupoBaHUE OJATONMPHUATHOTO TICHUXOJIOTHYECKOTO KiIMMaTa B

KOJIJICKTHUBCE.



Kputepuu o1ieHKH y4acTus CTyJ€HTa B POCKTE

10 GanoB: BRICTABISETCS CTYACHTY, €CJIM OH MIPUHUMAET aKTUBHOE y4acTue B
pa3paboTke M Tpe3eHTAlMu MPOeKTa, MpeasaraeT KOHCTPYKTUBHBIE HJIEH
OTHOCHTENIFHO COACPXAHMSI M  COCTABIAIOIIUX TIPOEKTa, AapTryMEHTUPYET
COOCTBEHHOE MHEHHE, PETryJIUpyeT 00CYXIEeHUE MPOEKTa B TPYyIIe, aHATU3UPYET
BBICKA3bIBaHUSI U TPEAJIOKCHHUS JAPYTHMX YYACTHHUKOB IPOEKTa, PE3IOMHPYET
CKa3aHHOE W JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3CHTAIMU HWIPaET
aKTUBHYIO POJIb U IPUMEHSET IIPUEMbI OPATOPCKOT0 MACTEPCTBA.

8-9 0amioB: BBICTaBISECTCA CTYACHTY, €CIU OH TMPUHUMAECT Yy4acTHE B
pa3paboTKe U TPE3CHTAlMU TMPOEKTa, TMpeiaracT KOHCTPYKTUBHBIE WU
OTHOCHUTEJIPHO  COJAEpXKAaHMSI M  COCTAaBIAIOIIMX ITPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHWE, AaHAJIM3UPYeT BBICKA3BIBAHUS W MPEIJIOKEHUS APYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHPOBAHUE OTCYTCTBYET, BO BpeMs Ipe3eHTalUU
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO0 MACTEPCTBA HE IPUMEHSET.

6-7 0ayuioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe M Mpe3eHTAlUU MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
IpernoAaBaTeNiss M JPYrUX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIC WU
OTHOCUTENIPHO COJACpXaHUsI M COCTaBJSIIOIIMX MPOEKTa He IMpeajiaraer,
aHaJIM3UPYET BBICKA3bIBAHUSI U TMPEAJIOKEHHUS JPYIMX YYaCTHHKOB IIPOEKTa,
pE3IOMHUPOBAHUE OTCYTCTBYET, BO BpeMsl NPE3CHTALUA HEAKTUBEH, INPUEMBI
OpaTOPCKOT0 MacTepCTBa HE MPUMEHSIET.

0 OamioB: CTyAEHT HAaXOAWUTCA B AyAUTOPUHU, HO y4acTUsl B NMPOEKTE HE
NPUHUMAET, C OTBETAMH Ha BOMNPOCHI TMpemojaBaTells W JAPYTUX CTYICHTOB
3aTpyJHSETCs, NPEAJIOKEHUS IPYrMX CTYJEHTOB HE AaHaJU3UpyeT, y4dacTHe B

MMPpE3CHTAIH HC IPUHHUMACT.

MeToanyecKkue yKa3aHus K NPAKTUY€CKOMY 3aHATHIO 9
Pa3pabdoTka mIaHA BHYTPHUKOPNOPATHBHOIo o0ydeHusi (2 wdac.), ¢
HCIO0JIb30BAHHEM METO0a AKTUBHOI0 00y4yenusi — PazpaGoTka u npe3eHTanus

MPOoeKTa



3amanue:

1. Pa3paboraTh MpPOEKT IUIaHA BHYTPUKOPHIOPATUBHOTO  OOydYeHHUs
COTPYIHUKOB OpraHU3allUU.

2. OmpenenuTh NOTPEOHOCTH B OOY4YEHHMHM, HEOOXOIUMBIE pPECYPCHI,
MPEIOKUTh METOJIBI U Tpa@uK 00ydEeHUsI, pacCUMTaTh 3aTpaThl HA 00yUYEHUE.

3. IlpoBecTn mpe3eHTAlMI0O MPOEKTa IUIAHa BHYTPUKOPIOPATUBHOIO
oOy4eHwsi, 00CYIUTh JOCTOMHCTBA U HEJIOCTATKH Pa3pabOTaHHOTO MPOEKTA.

B nemsx naunbonee >pdekTUBHON peanu3ainuy Kakoro-in0o HamlpaBJICHUS
pa3BUTHS MEPCOHANIA HEOOXOMMO IPAMOTHO CILIAHUPOBAaTh 3TOT mpouecc. [lnan
OpraHu3allid BHYTPUKOPIOPATUBHOTO OOYYEHHs JTOJDKEH BKIIOYATh CIETYIOIINE

OTallbI.

1) OmnpeneneHue MOTPEOHOCTH B OOYUCHUH.

2) OmnpeneneHue 1eneid 00yYeHHs U 0)KUIAEMBIX PE3yJIbTaTOB.
3) OmnpenenecHue KOHTUHICHTa 00y4aeMBbIX.

4) Co3aaHue MporpaMMbl O0YICHHS.

5) IlnanupoBaHHE peCypcoB Ha 00yUYEHHE.

6) MotuBamus COTpyTHUKOB Ha O0y4YCHHE.

7) Ouenka 3(pHeKTHBHOCTH 00yUEHUSI.

Hnst  ompeneneHus — MOTPEOHOCTH B OOydYeHHM  HEOOXOAMMO
MIPOAHAIIM3UPOBAT. PE3YyJIbTAaThl THATHOCTUKHA YPOBHS MOATOTOBIEHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJIbTAThl IMOCJICAHEH aTTecTalMi PadOTAIONINX COTPYIHUKOB,
1J1aH OOHOBJICHUSI KOMIIAHUHU.

Omnpenenenue 1eaeii OOydeHHMs] M OXHUIACMBIX PE3YJIBTaTOB TPEOYeT:
OTIPEJICIUTh MPOOJIEMBbI, KOTOPBIE JOJKHBI OBITH pEIIECHBI ITyTEM OOYYCHHUS;
OTIPEJCNTh KPUTEPUHM YCIEITHOCTH W3MEHCHHUS CHTYallud II0Cjie OOydYeHHS,
MPEeayCMOTPETh MOO0UYHBIE 3P heKTh 00yUeHUS (TPOOIEMBI U PUCKH).

Onpenenenve KOHTHMHIEHTa O0O0y4aeMblX TpeOyeT BBIICHUTBH: KaKUX
COTPYIHUKOB HEOOXOTUMO YYHUTh, KOJIMUYECTBO OOydaeMbIX; 0a30BBI ypOBEHBb
UMEIOIIEHCS TIOATOTOBKH COTPYIHUKOB; HEOOXOUMO JIM JCJICHUE Ha TPYMIIHI (I10

YPOBHSIM MOJTOTOBKH, 110 IPOdECcCHsiM  T.1.).



Coznanne mporpaMMbl OOy4Y€HHUSI TPEANONAraeT ONPEAETUTh: TEMaTHKY
OoOyuYeHHUsl U COACpKAHUE KaXJOro pasfelsia; METOAUKH U TEXHOJOTHH OO0ydYeHus,
HOPSAZOK TpEnoJHECeHUs HH(pOpMalMM; Haluuyue HEOOXOAMMBIX Y4EOHBIX
OCOOWH U MaTEPHAJIOB.

I[Ipu  opraHuzanuu  BHYTPUKOPIOPAaTHUBHOIO  OOy4Y€HHUs  CIEAyeT
CIUIAHUPOBATh TPU BUJA PECYPCOB, HEOOXOOUMBIX JUIsl OOy4YeHHUsS: MECTO, T.€.
TEPPUTOPHIO, HA KOTOPOH OyAeT MpoxoauTh oOydeHue; Bpems u (puHaHCH. [Ipn
OIpeeNICHUH BbIOOpa MOMEIEHUS sl y4eObl BO3MOXKHBI CIIEYIOIINE BapUAHTHI:

= (oOyyeHuEe HENOCPEACTBEHHO Ha pPabo4yMX MecTax: HAWIy4dllUid BapUaHT,
HPKOHOMMUT CPEJICTBA KOMITAHUH, & COTPYAHUKAM HE HAJ0 aJJallTUPOBAThCS;

" BbIIEJICHUE CIELUUATbHOIO TOMELIEHHUS I 3aHATHI Ha 0a3e KOMITaHUU:
JIOTUYHO 000PYyI0BATh KJIacC, €CIM O0YyUYEHHE MPOXOAUT PETYIISIPHO U OKYTAETCS;

" apeHJa T[IOMEIICHMSA: €AMHCTBEHHbI BapuaHT, €CJIM IepBble [Ba
UCITI0JIB30BaTh HEBO3MOXKHO.

[Ipu ompenesnieHUM BPEMEHHOTO pecypca HEOOXOIUMO COCTaBUTH Trpaduk
oOy4ueHust COTPYIHUKOB. JIydmnii BApHaHT JJIsl CaMUX COTPYIHUKOB — OOy4YeHHUE B
pabouee Bpemsa. [lng opraHuzauuu 0ojiee BBITOJHO YUYUTh COTPYIHUKOB B MX
JMYHOE BpeMs (Tociie paboThl UM B BBIXOHBIE THH).

3amiaHupoBaHHbIE Ha ITporpamMmy oOydeHus (PMHAHCOBBIE PECYPChI UAYT Ha
OIJIaTy NPEeroAaBaTesiM WIM Y4eOHOMY LEHTpPY, OpraHusyiouiemMy oOyudeHue,
IpeIyCMaTPUBAIOT 3aTpaThl HA apeHAy, MaTepualbl, TEXHUKY, JOCTaBKY, a TaKKe
noTepu paboyero BpeMeHH, eciii 00y4eHUe TPOBOUTCS UMEHHO TaKUM 00pa30oM.

MotuBanus COTpYyIHUKOB Ha o0OydeHHe TpeOyeT ONpeIeNuTh CHUCTEMY
MEPOMPHUITHIA, KOTOPhIE OyIyT MPOBENEHBI MO pe3yjbTaTaM OOYYEHUS, a TaKXKe
METO/IbI BO3/IEUCTBUS HA COTPYJHUKOB. AJIMUHUCTPATUBHBIE METOIbI BO3ICHCTBUS
IpEInoararoT 00y4eHne B MPUKa3HOM MOPSIKE, BEITOBOPHI U YTPO3bl YBOJIBLHEHUS
COTPYIOHUKAM, KOTOpbIE€ OTKa3bIBAIOTCS YyUMThCA. JlaHHas rpynma MeTOIIOB
NPUMEHSAETCSA, KaK MpaBWjIO, HA HauyaJbHBIX »dTamnax BHEAPEHHUS MPOTrpamMm
pa3BUTHS NEPCOHANA M CUMUTAETCS HauMeHee A(PQPEKTUBHOH, T.K. COTPYIHUKU

MOTYT CabOTHPOBATh PEIICHUS PYKOBOJCTBA, a CHJIOBBIE METOJBI MOTYT TOJIHKO



YCYI'YOUTh CHUTyali0. DKOHOMHYECKHE METOAbl BO3JCHCTBHUS MPEANOIaraiT
IPEeMHUPOBAHME W TIEPCIEKTHUBHI TOBBIIMICHUS 3apabOTHOW IUIATHI YCHEIIHO
OoOy4uBIIUMCS, JIMIIEHHE MPEMHUM  OTKa3aBIIMMCA  yuuTbesa.  CaMbIMH
3¢ (EeKTUBHBIMU Yallle BCETO OKA3bIBAIOTCS COIUAIBHO-TICUXOJIOTUYECKUE METOIbI
BO3JCICTBUSL HAa COTPYAHUKOB, KOTOpBIE IMpeAnonaraioT (OPMUPOBAHHUE B
KOMIIAHUM MOJIOKUTEIBHOIO OTHOILIEHUS MEpPCOHaja K OOyUEHHUIO MOCPENCTBOM
yOexaeHHsI, JONOJHUTEIFHOTO WH()OPMUPOBAHUS, YTO, B CBOIO OUY€pEe/b, BIUSAET
Ha OJIarONpUATHOCTH ICUXOJOTUYECKOTO KIIMMAaTa.

Ouenka 3¢ (deKTUBHOCTH OOYyYEHHsI MPOUCXOJUT IO JBYM HaIpaBICHUSIM:
OLICHKA JIMYHBIX PE3yJIbTATOB OOYYEHUs COTPYIHHKOB M OLIEHKA pEe3ylbTaTOB
npoekta B 1enoM. OIneHKa JUYHBIX pe3ylbTaToB OOY4YEHMsI COTPYJHUKOB
IPOUCXOAUT B BHIE TECTUPOBAHUA, 3adeTa, (UHATHHOW pOJIEBOM WIPHl U
OCTaBJISIETCSI Ha YCMOTPEHHUE U OTBETCTBEHHOCTh IIPENOAABATENS, BEIYLIETO
nporpammy. OlleHKa pe3yJbTaTOB MPOEKTa B LIEJIOM MPOUCXOIUT MO KPUTEPUSM,
OIpEEICHHBIM Ha BTOPOM 3Talle€ pacCMOTPEHHOTO TIaHa BHYTPUKOPIIOPATUBHOTO
oOyueHus1, ¥ MPOBOJUTCSI MEHEDKEpAMU U SKOHOMHCTaMU OpraHU3al|H.

KpuTepuu olleHKHN y4acTus CTy/IeHTa B IPOEKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Yy4acTHE B
pa3paboTKe U TMPE3eHTAlUWu TMPOEKTa, MpeularaeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPXKAHHMSI UM  COCTABJISIIOLIMX MPOEKTa, APTyMEHTHPYET
COOCTBEHHOE MHEHHE, PEryJMpyeT 0OCYXJCHHUE MPOEKTa B IPyMIe, aHATU3UPYET
BBICKA3bIBAaHUSI M TPEIJIOKEHHUS JPYTUX YYaCTHUKOB TMPOEKTa, PEIIOMUPYET
CKa3aHHOE W JieNlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs NPE3EHTALMU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOTO MACTEPCTBA.

8-9 0ainoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH MPUHUMAET ydacTHe B
pa3paboTKe U TMPE3CHTAlUU TMPOEKTa, TMpeularaeT KOHCTPYKTUBHBIE WU
OTHOCUTENIBHO  COJACpPXKAHMSI M  COCTABIAIOIIMX TIPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAHUS U MPEIJIOKEHUS APYTUX
YYAaCTHHKOB NPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMsS IPE3CHTalUU

HUIrpacT aKTUBHYIO POJIb, HO ITPHUEMBI OPATOPCKOI0 MaCTCPCTBA HE IIPUMCHSICT.



6-7 OayioB: BBICTABIAETCA CTYAEHTY, €CIM OH MPUHUMAET yd4acTue B
pa3paboTKe ¥ TMpEe3eHTAIMU TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMPOCHI
npenojaBaresss M JIPYrMX CTYJIEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCHUTEJIBHO COJAEP/KAHMS M COCTABISIIOIIMX IPOEKTa HE MpPEIJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKECHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
pPE3IOMUPOBAaHUE OTCYTCTBYET, BO BpeMs IPE3CHTALMM HEAKTUBEH, IPUEMBI
OpaTOPCKOTO MacTEPCTBA HE IPUMEHSET.

0 GayyoB: CTYyZIEHT HAXOAWUTCA B ayJUTOPUHU, HO Yy4acTUs B IPOEKTE HE
IIPUHAMAET, C OTBETaMHM Ha BOIPOCHI MPENOJAABATENS W JPYTUX CTYAEHTOB
3aTPYIAHACTCS, INMPEMIOKEHHUST APYTMX CTYACHTOB HE aAHAJIWU3UPYET, y4acTHUE B

MMpE3CHTAalKU HC IIPUHUMACT.

MeToanyecKkue yKa3aHus K NPaKTH4eCKOMY 3aHATHIO 10
Co3nanne kopmopaTtuBHOro kogekca (1 wac.), ¢ HCHOJIb30BAHHEM
MeTOJa aKTUBHOr0 00yueHus1 — PazpadoTka u npe3eHTanus NpoeKTa

3amaHue:

1. Pa3paGortarh NpoeKT KOPIOPATUBHOIO KOJAEKCA OpraHU3aluu.

2. Onucarh KpaTKyl0 MCTOPUIO CO3JaHUS M PA3BUTUS  KOMIIAHUH,
ONPENCTUTh €€ MHUCCHI0 W 1eiH, CHOpMyIHpOBaTH OCHOBHBIE IIEHHOCTH H
IPUHLIMIIBI OPTaHU3alMY, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUUECKUE HOPMBI U
IpaBHIa.

3. TlpoBect  mpe3eHTalMi0  MPOEKTa  KOPHOpPaTHBHOTO  KOJEKca
OpraHu3aiuu, o0CyIuTh JOCTOMHCTBA U HEAOCTATKU pa3padOTaHHOTO MPOEKTa.

Muccusi KOMIaHWM — YTBEP)KIACHHE, PaCKphIBAIOIIEe HEKOMMEPUECKHU
CMBICJI CYILIECTBOBaHMS OpraHU3allM, CICHUPHUKY €€ IeATEIbHOCTH U OCHOBHBIC
couuajbHble 00s3aTenbCcTBA. MuUCCcHS JIOJDKHA HMMETh (QOpMYy  OTKPBITOTO
oOpalieHns: K KJIMEeHTaM U MEepCcOoHaTy (UPMBI U MOXKET COJepKaTh CIIEAYIOIIYIO
uHpopMarmio: ¢miocopus U ITUKa BeAeHHs Ou3Heca, MPeaoCTaBiIsieMble
OPOAYKTHl M YCIYT'W, MOJUTHKA (GUPMBI B 00JAaCTU TEPENOBBIX TEXHOJIOTHH,

KOHOCTIIHWA YIIPABJICHUS, reorpa(bnﬂ PBIHKOB U KJIIMCHTBI.



beIBaeT, YTO NPUHLHKIIBI U HOPMbI KOPIIOPATUBHOW KYJBTYpPbl OpraHU3ALMH
HUTJIe HE (UKCHPYIOTCS, a TOJBKO IMepenarTcs “u3 ycT B ycTa’, OT JaBHO
paboTaroUMX COTPYIHUKOB K HOBMYKAM, HO BCE 4Hallle OpraHU3alliyd HAuYWHAIOT
co3zaBath cobcTBeHHbI KopriopatuBHblii Koneke — HOKYMEHT, 3aKperuisiomui
HOPMBI KOPIIOPATUBHON KYJbTYpPBI U COAEPKAIINUN CIETYIOIINE Pa3eibl:

» Kpatkas uctopus u cpepa AeITeIbHOCTH KOMIAHUH.

* Muccusi KOMITaHUU.

* [lenu KOMIIaHUU: CTPATETMYECKUE U TAKTUUECKUE.

* (OCHOBHbBIE MOPAJIbHBIE [IEHHOCTH KOMITAHHH.

* [IpuHUMIIBI 1E€ATENBHOCTH KOMIIAHUH.

* OTBETCTBEHHOCTh KOMIIAHUU NEPE]T IEPCOHAIOM U KJIMEHTaMHU.
*  DTUYecKue HOPMbI U MpaBuja OOILIEHUSI.

Otanbl pa3BUTHS OpPraHU3ALMHM KAaK COCTABJISIOIIME OJHOTO >KU3HEHHOI'O
LUKJIa OTPaXarT CHEeUU(HUKY yIOpaBIeHUS MEPCOHAIOM B pPa3HbIE MOMEHTHI
BPEMEHH U HEKOTOPbIE OCOOEHHOCTH KOPIOPATUBHOM KyJIbTYPbl KOMIAHHUH.

Ha srane ¢popMupoBanusi NpoOMCXOJUT MOMCK MECTa Ha PbIHKE, “‘pacKpyTKa”
KOMIAHUM, opraHu3auus ee padborel. K ocoOeHHOCTSM 3Tama MOXXKHO OTHECTH
IPOEKThI C BHICOKOW CTEMEHbIO (PMHAHCOBOTO PUCKA, HEAOCTATOUYHOCTh PECYPCOB,
BAXKHOCTh CKOPOCTH OCYIIECTBICHHS 3ambIciioB. IIpodeccroHanbHO BakHbIE
KauecTBa IIEPCOHAJla Ha J3TOM 3Tale: KpPEeaTWBHOCTb, HWHULMATUBHOCTD,
aKTUBHOCTb, KOHTAKTHOCTb, TOTOBHOCTh K pPHUCKy. BaxHelmue 3amayu 10
YIPABJICHHUIO MIEPCOHAIOM — 3TO MPOEKTUPOBAHHE OPraHU3aLMOHHON CTPYKTYpBHI,
aHaJIM3 KaJpOBOW CUTYyaIlMU Ha PbIHKE TPY/Ja, GOPMHUPOBAHUE KAPOBOM CITyKOBI.

Ha »5Tame WHTEHCMBHOrO pPOCTa NPOUCXOJIUT PACIIUPEHUE PBIHKA H
KOHTAaKTOB C TIOCTAaBIIMKAMU W TMapTHEpPaMH, 3aKpEIUICHUE HEMOBTOPUMOTO
uMuka KomnaHuu. K 0COOGHHOCTSM 3Tama MOXXHO OTHECTH  OCTPYIO
KOHKYPEHTHYI0 00pb0y, pocT o00beMa TPOM3BOJACTBA W KadecTBa YCHYT,
pacmMpeHue CTpyKTypbl kommnaHuu. IIpodeccnonanbHO BaXkHble KadyecTBa
nepcoHasia Ha  3TOM  JTame:  KOMIIETEHTHOCTh, KOMMYHHKAaOEIbHOCTb,

AHAJIMTUYHOCTDb MBIIJICHUA, r'iOKOCTh B HU3MCHAIOIHNXCA YCIIOBUAX, HpO6J’IeMHa$I



opueHTauusa. Baxueiue 3agaud Mo YOPaBICHUIO MEPCOHAIOM — 3TO HaboOp
NepCOHAala U €ro ajanTallusi, OpraHu3alus CBsI3eld MeXIy HOBBIMU CTPYKTypamu,
TPaHCIISIMUS KOPIOPATUBHOM KYJIBTYPBI B HOBBIE TIOJIpa3I€ICHUS.

Ha »rtane crabunusanuu NOpPOUCXOJUT  CHIDKEHHE  Cce0eCTOMMOCTH
NPOJYKIMUA, MaKCUMaJlbHOE€ HOpPMHUpPOBaHHE JesTeabHocTH. K 0coGeHHOCTsIM
Tama MOXHO OTHECTH 3aKpEIUIEHUE JIOCTUTHYTBIX pEe3yJbTaTOB, YETKOE
CJIeIOBaHWE BHYTPEHHUM KOPIOPATUBHBIM HOpPMaM, HU3KYIO TEKY4YECTh KaJIpOB.
[IpodeccrnonanbHO Ba)kHbIE Ka4eCTBA MEPCOHANA HA ATOM 3Tarie: KOHPOPMHOCTD,
JTUIIOMATUYHOCTh, OTBETCTBEHHOCTb, KOHCEPBAaTUBHOCTb, OpHEHTALUMs Ha
JesATeNbHOCTh. BakHeilue 3aaun Mo yNpaBJICHUIO MEPCOHAIOM — 3TO OLEHKA
3(p(EeKTUBHOCTH pPabOTBl COTPYAHMKOB, DPAa3BUTHE IME€pPCOHANA, IUIAHUPOBAaHUE
Kapbephbl, pOTallKs IEPCOHAIA.

Ha »sTane xpu3nuca npoucXoguT MOTeps A0JIU PhIHKA, TOMCK aJlbTEPHATHB U
BbIX0la M3 cuTyauuu. K OCOOEHHOCTSIM 3Tama MOXHO OTHECTH CHM)KEHUE
3 ()EKTUBHOCTH U  PEHTAOETBHOCTH, BBICOKHI YpPOBEHb KOH(MDIMKTHOCTU
nepconana. IlpodeccuoHanbHO Ba)KHBIE KauecTBa IEpCOHalla Ha 3TOM JTale:
OpUMEHTalus Ha  JOJTOCPOYHBIE  II€JIM, TMPHUBEPKEHHOCTh  KOMIIAHUH,
HECTaHJAPTHOCTh MBIIUICHHS, XJIQJHOKPOBHE B YCJIOBHUSAX A€(PUIUTA BPEMEHH,
FOTOBHOCTh K PHUCKY. BaxHeillmume 3agauv Mo YNPABICHUIO MEPCOHAIIOM — 3TO
JMAarHoCTHKa KaJIpOBOro MOTEHIMANIA, PEOPraHU3alys U COKpPAILEHHE IepCOoHAa,
paspereHne KOHGIUKTOB.

Kpusuc, koTopbIM 3aBepiiiaeTcs Kaxablid >KM3HEHHBIN UK, IPUBOAUT JIHOO
K JIMKBUAALMA KOMIAHWM, JUOO K €€ BO3POXKICHUIO W BBIXOJY Ha HOBBIM
YKU3HEHHBIN LIUKJI, KOTOPBIA CHOBA HaUHETCA ¢ 3Tana popmupoBaHus. JKu3zHeHHbIE
LUKJIbl OpPraHu3aly — 3TO MEPUOABl C Pa3HBIMU BHYTPEHHUMH LIEHHOCTSIMH W
Pa3HBIM TUIIOM KOPIIOPATUBHOMN KYJIBTYPBHI.

Kpurepuu oLleHKM ydacTus CTyI€HTA B IPOEKTE

10 6ayioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE Y4acTHE B

pa3paboTke M TMpEe3eHTAllUd NPOEKTa, MpeajiaraeT KOHCTPYKTUBHbBIE HJIEU

OTHOCHUTEJIBHO COACPKAHUSA M  COCTABISIIOLIMX IIPOEKTA, APTyMEHTHPYET



COOCTBEHHOE MHEHHUE, PErylupyeT 00CyXJIEeHUE MPOEKTa B TPYIIe, aHATU3UPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUS JPYIMX YYACTHHKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE WU JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IPE3EHTALMM UIPaET
AKTUBHYIO POJIb U IPUMEHSET PUEMBI OPATOPCKOTO MACTEPCTBA.

8-9 0ayioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTUe B
pa3paboTKe M TPE3EHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJAEU
OTHOCHUTEJIIBHO  COACP/KAHUS M  COCTABISIIOIIMX IIPOEKTA, APTyYMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AaHAJIM3UPYET BBICKA3BIBAHUA U MPEAJIOKEHUS JPYrUX
YYaCTHUKOB IIPOEKTAa, PE3IOMHUPOBAHHME OTCYTCTBYET, BO BpEMS IIPE3CHTALUN
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE MPUMEHSET.

6-7 OayuioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTue B
pa3pabOTKe M MpPE3eHTAlMU NPOEKTa TOJBKO B BHJAE OTBETOB Ha BOMNPOCHI
npenojaBaresss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE HJIEU
OTHOCUTEIBHO COJEpPKaHWSI W  COCTaBJIAIOIIMX IPOEKTAa HE IIpEeyIaraer,
aHANM3UPYET BBICKA3BIBAHMS W TPEIJIOKEHHUS] JPYTMX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMsS IPE3CHTALMM HEAKTUBEH, IPUEMBI
OpaTOPCKOTO0 MacTEPCTBA HE IPUMEHSIET.

0 GayiyoB: CTYyIEHT HAXOAWUTCA B ayJUTOPUHU, HO Yy4acTHs B IPOEKTE He
IPUHUMAET, C OTBETAMM HA BOINPOCHl MpPENoJAaBaTeNis W JPYrUX CTYIEHTOB
3aTPYAHAETCS, MPEMIOKEHHUS] APYTMX CTYACHTOB HE aHAJIW3UPYET, y4dacTHUE B

MNpE3CHTAllMU HC IIPUHUMACT.

MeToanueckue yKa3aHusi K MpakTH4YecKoMy 3aHsaTHio 11

Co3nanne cHcTeMbl OIEHKH mNepcoHata (3 4yac.), ¢ HCHOJb30BaHHEM
METO0/I0B AaKTUBHOTO0 00y4eHus — /lesioBasi urpa u PazpabdoTka u npe3eHtauus
MpoeKTa

3amanue:

1. TIpoBectu nenoByto urpy «OrneHka nepcoHana MeroaoM “Ciamom’™».

2. P8.3pa6OTaTB IMPOCKT CHUCTEMbI OLICHKHU IIE€PCOHAJIa OpraHu3aluun



3. TlpoBecTn mpe3eHTAMIO MPOEKTa CHUCTEMbl OILEHKH IepcoHala
OpraHu3aluu, o0CyIUTh JOCTOMHCTBA U HEOCTATKH pa3pabOTaHHOTO MPOEKTA.

Oco0eHHOCTH IPOBENICHUS METOa aKTUBHOTO 00yueHus JlenoBas urpa:

OpHUM U3 CPEACTB Pa3BUTHS TBOPUECKOTO MPO(HECCHOHATHFHOTO MBIIILICHUS,
KOI/Ia 4YeJOBEK MPUOOpPETaeT CHOCOOHOCTh AHAIM3UPOBATH CIEHUPUUIECKUE
CUTyallUM M peliaTh HOBbIE i cel0s mnpodeccuoHaNbHbIE 3a/lauu, SBISETCS
nenoBas urpa. biarogaps cymecTBeHHOMY NPUOIMKEHHUIO y4eOHOTO Ipolecca K
MPAKTUYECKOM JEATEIbHOCTH M BBICOKOW CTENEHW MOTHBAllUM M AKTUBHOCTHU
oOy4aeMbIX JeJoBasg Wrpa IMO3BOJSET JOCTHYh MaKCHUMalbHOro 3¢¢eKkra npu
YCBOEHUH MaTepHaa.

JlenoBasi urpa — yCIIOBHOE BOCIIPOM3BOJCTBO YIIPABJICHYECKON CHUTyallUd B
UrpoBOM (QopMe; METoJ HaxXxOXKIeHHs HaubOosiee 3(PQPEeKTUBHOTO BapUaHTa
YIPaBICHYECKOTO PEIICHUsI KaKOW-TM00 X034icTBEHHOM mpobiembl. CyTh Urphbl
COCTOUT B TOCJEI0BAaTEIbHON KOPPEKTUPOBKE OOCYKIAECHHM, MOCTYHNAIOLUIUX OT
YYaCTHHKOB UTPhI 10 TOTO MOMEHTA, KOrJa KaKoe-Tu0o pelIeHHe YIOBIETBOPSET
BCEX WM OOJIBIIMHCTBO YYaCTHUKOB. BricTymaer omHuM u3 3(P¢hEeKTUBHBIX
CHOCOOOB TOAJEPKAHUS HWHTEIUIEKTYalbHOM (OPMBI B YCJIOBHUSX THOCTOSHHO
MEHSIOIIMXCA CUTyalluii B SKOHOMUKE.

JemoBag wurpa — D3TO HMHTEPAKTUBHBIA METOJ, OJWH U3 BHIOB
NEeJaroru4eckKux Urp Mo UrpoBOl METOAUKE, KOTOpask UCIOJIb3YETCs I pEeIeHUs
KOMIUIEKCHBIX 33Jlad YCBOEHHUS M 3aKpEIUICHUsI MaTepuaia, pa3BUTHSI TBOPUECKUX
crocoOHOCTE, (OpMHUPOBAHUS  OOIIEKYJbTYPHBIX U  MNPOPECCHOHAIBHBIX
KOMIIETCHIIMN, Ja€T BO3MOKHOCTh U3YUYHUTh MaTepHUall BCECTOPOHHE. JlenoBas urpa
OTIMYAETCS OT APYIMX 3aJaHM YETKOW M3MEPSIEMOCTBIO 33a4d, HALEIEHHOCTHIO
Ha OCSI3aEMBIi pe3yJIbTaT, KOTOPBIA MOYKHO OIIEHUTh HE TOJIbKO Ka4eCTBEHHO, HO U
KOJIMYECTBEHHO. BO BCeX OCTaNbHBIX acleKTax JesioBas Wrpa MpUOJIMKaeTCs K
KOMaHIHOM paboTe.

OnHuM M3 CTPYKTYPHBIX KOMIIOHEHTOB JEJIOBOM WIPHI SIBIISIOTCS UTPOBBIE
3ajaund. YueOHas 3ajayda, BhICTyHaromias sl OOy4aroluxcs B HESBHOM BUJE,

CIIOCOOCTBYET OCYILIECTBICHUIO HempeaHaMmepeHHoro ooyuenus. Urposas popma



CO31aETCs IIPU MOMOIIY UT'POBBIX NMPUEMOB U CUTyalli, KOTOPBIE BBICTYNAIOT KAK
CpeICcTBa TMOOYXACHUS, CTHUMYJIHPOBaHUS K YyueOHOHl nestenbHOCTH. Wrpe
CBOMCTBEHHA IPUPOJA BOCIUTATEIBLHOTO BO3JEHCTBHS Ha Pa3BUTHE TBOPYECKOU
AKTUBHOCTH.

Peanu3zanust UrpoBbIX NPUEMOB W CHUTyallMd TP ayauTOpHOM dopme
3aHATUI POUCXOJUT IO OCHOBHBIM HAIPABJICHUSIM:

— 1IeJId CTaBsATCS B opMe UTPOBOM 3aauH;

— yudeOHas IeATeNbHOCTh OUMHAETCA MPAaBUIIaM JIEJI0BOM UTPbI, y4EOHBIH
MaTepHUall UCIIOJIb3YETCs B KAUECTBE €€ CPEACTBA;

— B YyuyeOHyI0 padOTy BBOJUTCA DSJIEMEHT COPEBHOBAHHUS, KOTOPBIM
MIEPEBOJNT JUIAKTUUECKYIO 3a7a4y B UTPOBYIO;

— YCIICIIHOE BBIIOJHEHUE [IUIAKTUYECKOIO 3aJaHus CBA3BIBACTICSI C
pe3yJbTaTOM JI€JI0BOM UIPBI.

Ha ¢opmMupoBanue kakux 3HaHUHM y CTYJIEHTOB HAlpPABJICHO UCIIOJIb30BAHUE
METOJa: 3HAHUE CTPYKTYPBl U COCTABJIAIOIIMX CUCTEMbI CTUMYJIMPOBAHUS TPYZA,
NPUHLHNOB  CTUMYJHMPOBAHUSA  II€PCOHANA, OTalOB  CO3JAHUSA  CUCTEMBI
CTUMYJIMPOBAHUS TPYAd, ApTYMEHTALINH.

Ha ¢popmupoBanne kKakux yMEHHUH y CTYyIEHTOB HANPaBJICHO UCIOJIb30BaHUE
METO/a: TUIAHMUPOBAHUE COCTABJISIOIIMX 3apabOTHON IUIATBl  COTPYAHHKOB,
IIPEOIOJICHUE BO3PAKEHUN, HAXO0XKICHUE KOMIIPOMHMCCHOTO DPEIICHUS, aKTUBHOE
ClIylllaHue, pa3pelieHne KOH(QINKTOB, IPUHITHE YIPABIECHYECKOTO PEILICHUSI.

UeM TDOMOXKET OBJIAIETh CTYICHTY MCIIOJb30BaHUE MPENOAABATEIEM
JAHHOI'0 METOJa: B IIEPBYIO OYEPEb, METO UCIOJIb3YETCS HE MPENOJABATENEM, a
CaMUMHU CTyJE€HTaMHM, I[PENojiaBaTelib BbICTyMaeT B poOJM Qacuiauraropa Hu
MozepaTopa.

Kakue HaBbIKM MOTpeOYIOTCS MPENOJaBaTeNiO ISl MPUMEHEHHUS] METoja B
CBOEH MpaKTHUKE: MOCTPOCHUSI CUCTEMbI CTUMYJIHMPOBAaHUA TpyAa, (acuiuTaluu,
MOJEpaLK, IPOBEACHUS aHAIIN3A, PE3IOMUPOBAHU.

HeoOxomumble TeXHUYECKHE CPECTBA U PECYPChI: 0OBIUHOE 000PYI0BaHUE

y‘lC6H0ﬁ AYAUTOPHH, KCIATCIIBHO BO3MOXHOCTb OpraHu3alliy ITPOCTpaHCTBa B



dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JOoCKa Wid (Ium-dyapT, MapKepshl,
pa3IaToOYHbIN MaTepual.

JlenoBast urpa — 3TO0 METOJ, aKTUBHOI'O OOY4YE€HUs, KOTOPBIA MOJPa3yMEBAET
MOJICIMPOBAaHUE MPOU3BOJICTBEHHOW CUTYyallud, B pe3yJbTaTe KOTOPOH HOJKHO
OBITh MPUHSATO YNPABIECHYECKOE PEIICHNE, YIUTHIBAIOIIEE N3HAYAIBHO 3aJJaHHbIE B
urpe ycioBus. JlenoBasi urpa OTHOCHTCS K MMHUTAlMOHHBIM UIPOBBIM METOJIaM
aKTUBHOTO OOYYEHUS, OTIMYUTEIbHBIMA YEpTaMH KOTOPBIX SIBISIOTCA HaIUdHe
MOJENIM HW3y4yaeMOro Iipolecca B BUIAE HUMUTAUUMU MPOQPECCHOHATBHON
NEeATEIbHOCTH U MIPUHATUE YYACTHUKAMU UTPBI OMPEIEICHHBIX POJIEH.

HenoBas urpa «OueHka nepcoHana metonoM “CramoM™» NIpeamnoJiaract
pazzieleHre YYaCTHUKOB UT'PhI HA JIBE TPYMIbL: SKCIEPTHI-OLIEHIIUKN U KaHIUAThI
Ha BAaKAHTHYIO JOJDKHOCTb. B paMkax 3TOHM JE€NOBOH HUIPHI BOCIPOM3BOIATCS
yCIIOBHUSI, OJM3KHE K PEAIbHOM CUTYyallUH OLEHKH IepcoHayia. Poinu y4acTHHUKOB
UTPBHI TTO3BOJISIIOT UM OCBOUTH (DYHKITUIO JIEJIOBOM OLIEHKU MEpPCOHaIa CO CTOPOHBI
KaK CyOBEKTOB (IKCIIEPTOB), TaK U OOBEKTOB OIIEHKU (KaHIUATOB).

PaccmarpuBaemas nenoBasi Urpa OTHOCUTCS K BUAY KBAJTM(DUKAIMOHHBIX WUITU
aTTECTAllMOHHBIX JIEJIOBBIX WUIpP, KOTOPbIE MPOBOIATCS [JISl BBISIBICHHS YPOBHS
KOMITETEHTHOCTH, KBAIM(PUKAIIMY YIACTHUKOB, IPUHATHUSL PEIICHUHN O BOIPOCaM
non0opa WIM YBOJBHEHHUSA, NPOABUKEHHUS, OLEHKM M aTTECTAalUU KaJpoB,
YIPABJICHHUS] KOMIETEHTHOCTBIO IIEPCOHAIIA TIPEANIPUSATHS.

“CrmammoM” OTHOCHTCS K  JKCIPECC-METONAM  OLEHKM IIepcoHana U
NpeAnojaraeT MpOXOXKJICHWE KaHIWJaTaMU Ha OIpPEACNICHHYI0 BaKaHTHYIO
JOJKHOCTh HECKOJIBKMX KOHTPOJIBHBIX TOUYEK B BUJIE (POPMYTUPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawlMecs NpeajaraéMbix »3Kcrnepramu cutyanuid. OObexkTtaMu
OIICHKM MOTYT OBITh KaK KaHAWAATHl, MPHUIICANINE B KOMIIAHUIO HW3BHE IS
ydyacTusi B KOHKYpCE€ Ha BAKaHTHYIO JIOJDKHOCTb, TaK M MPEICTaBUTENN
BHYTPEHHETO KaJpOBOI0 pe3epBa, MPETEHAYIOIINE B paMKaX KOHKYPCHOTO 0TOOpa
Ha 00Jiee BBICOKYIO MO3UIHIO.

[Ipouienypa OUEHKH KaXAOTo KaHAuAaTa MOCTPOCHA CIEAYIOMIMM 00pa3oM:

9KCIICPTBI IO OYCPCAN 3aYUTBLIBAIOT HpO6J’ICMHbIC CuTyanuu, A KOTOPLIX



KaHIUJAT JOJDKEH TMpUAyMaTh pelieHre. Bpemenn Ha o0gyMmbIBaHHE HE
MPEAnoaaraeTcsi, KaHAUAAT JOJDKeH CcQOpMyIHpoBaTh CBOM OTBET B TCUCHHE
OJTHOM MUHYTHI, TIOCII€ YEro €My 3a4yuThIBacTCs CIEIyIolas CUTyalus.
EcTecTBeHHO, OCTalbHBIE KaHAMAATHl HE JIOJDKHBI CHBIIIATH HU COACPKAHUS
NpOOJIEMHBIX CHUTYyalluid, HM OTBETOB MPEABIAYIIUX KOHKYPCAHTOB, IMO3TOMY
YYaCTHHUKH MPOLIEYphl IPUTIIAIIAIOTCS B MIOMELIEHUE, T/Ie TPOBOIUTCS OIICHKA, 10
OJIHOMY.
brarogaps BBIIIICHA3BAHHBIM 0COOEHHOCTSIM (aeGombIas
MPOJOIKUTEILHOCTh MPOLENYPhl M HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CnanoM” ¥ MOJYYWJI CBOE€ HA3BAHUE, ACCOLMUPYIOLIEECS CO CKOPOCTHBIM
TOPHOJIBDKHBIM CITyCKOM, BO BpEMs KOTOPOTO CIOPTCMEH MPOXOJHUT CEPUIO
0003HaYeHHBIX (hIaKKaMU KOHTPOJbHBIX “BOopoT’. OIleHKa OJHOTO KaHIujaTa
3aHUMAET OT IIATH 10 JECATH MUHYT B 3aBUCHMOCTH OT KOJIMYECTBA MPEIaraéMbIxX
CUTyalllii. ITO MEHBIIIE, YEM BpeMsi, HEOOXOANUMOE JIJIsi MPOBEJCHUS UHTEPBbIO 110
KOMIETEHIIUSIM UM KOMIUIEKCHOTO TECTUPOBAHUSA, IOATOMY TIpU OOJIbIIOM
KOJIMYECTBE KaHJIUJATOB HA BAKAHTHYIO JOJKHOCTH MeTo T “CiiaioMm” MOXKET ObITh
MCIIOJIB30BaH JJIsl IEPBUYHOTO OTCEBA HA HAYAJIBHBIX ATanax KOHKYPCHOTro 0TOOpa.
Mertop onieHkH nepconana “CranoM” COCTOUT U3 CIIEIYIOIINX TAIOB:
1-ii atam: IloaroroBKa K OLIEHKE, BKIIFOYAST CIASAYIOITNE 3a/1a9H:
1) omnpeneneHne KPUTSPUEB OIICHKH;
2) co3maHHe MIKaJIbl U3MEPCHUS KPUTEPHEB;
3) pa3paboTKka IpOOJIEMHBIX CUTYAIUH;
4) moaroToBKa OJAaHKOB OICHKH.
2-ti otan: OrieHKa KaHAUIATOB, COJEPIKUT CIAEAYIONINUE MPOIICTYPHI:
1) npeacTaBieHHE KaHIUAATA U TOSCHEHUE TIPABUIT OLICHKH;
2)  BBICIYIIMBAHUE KaHAUIATOM MPOOJIEMHON CUTYAIUH;
3) ¢opmyarpoBaHHE OTBETA HA BOMPOC IKCIEPTA IO CUTYAIUH;
4)  OIICHKA DKCIEPTAaMH OTBETOB KaHAUATa COTJIACHO KPUTEPHSIM.

3-ti atan: OOpaboTKa pe3yabTaTOB, MPEAINOIATACT CICAYIONUE CHCTBUS:



1) ocpenHeHHe pe3yabTATOB OICHKH IO KAXKIOMY KPHUTEPHIO C
Y4E€TOM OTBETOB Ha BCE CUTYaLlUU;

2) OCpemHCHHE pe3yJbTaTOB OLEHKA II0 BCEM KPUTCPHUSAM JUIS
KQKJ0T0 KaHIuJaTa;

3) ocpenHeHHE pPE3yJabTATOB OLEHKH IO KaXJIOMy KaHIWIATYy C
Y4ETOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompenereHUE CAaMOTO YCIEITHOTO KaHIHUIaTa.

Cnenyer y4ecTb, 4YTO MOJATOTOBUTENIBHBIM J3Tam TpedyeT JOCTaTOYHO
O0onpIIOr0 00bEMa BPEMEHHOTO pecypca, Takke TpeOyeT BpeMeHUu U o0paboTka
pe3yabTaToOB, HO CaM “‘OYHBIM~ ATam TO3BOJSET JOCTATOYHO OBICTPO OIEHUTH
00J1bI1I0€ KOIUYECTBO KaHAMAaTOB. [Ipoeaypsl aTana HENnoCPeACTBEHHON OLEHKU
KAaH/IUJIATOB NPEICTABIIAIOT COOO0M IIUKJI, MOBTOPSIOIMKCA ISl BCEX MPETEHIEHTOB
C 3€pKaJbHOM TOYHOCTBHK. Kpome TOro mpouemypsl ¢oO BTOPOH IO YETBEPTYIO
(BBICTYHIMBAaHUE NMPOOJIEMHON CUTYyalluu, (OPMYJIUPOBAHNE OTBETA HA BOIMPOC IO
CUTYyallMy U OLIEHKA 3KCIIEPTaMH COTJIACHO KPUTEPUAM) — 3TO “BIIOKEHHBIN ITUKIT,
MOBTOPSAIOIIMICS ISl OAHOTO M TOTO K€ KaHAuJaTa, KOTOPBIA pelaeT MoApsia
HECKOJIBKO MTPOOJIEMHBIX CUTYalUH.

Cumyayus 1

Brl — MeHemxkep mo mepcoHandy B KPYIHOM CTPOUTENIBHOW KOoMmaHuu. B
CepelMHe TEKYLIero Mecslja OJHOBPEMEHHO YBOJIbHAETCA Ooubllasi 4YacTb
COTPYIHHMKOB Opranuszanuu. Bo riaBe ¢ 3aMecTUTENEM HBIHEIIHETO T€HEPaTIbHOTO
JUPEKTOpa OHU CO3/1al0T HOBYIO aHAJOTMYHYIO KOMIIAHUIO, KOTOpas CTaHOBUTCSA
KoHKypeHToM Bameii. Bech ymemmmuii mnepcoHan mnoabupanu Bel. Bamm
JNEUCTBUSA?

Cumyayus 2

Bbl — prHAHCOBBIN AUPEKTOP KPYMHOM TOProBOM KOMIAHUU U MOJ0UpaeTe
YyeJloBeKa Ha JIOJDKHOCTH TiaBHOTO Oyxranrepa. K Bam Ha cobecenoBanue
IIPUXOJNUT XOPOLIMM 3HAKOMBIM, KOTOPBIM I'OJX Ha3ax BbIpydns Bac, ox0mKuB
KPYIHYIO CYMMY JI€HEr, M MPOCHUT MpUHATH ero 0e3 koHkypca. C gonrom Bel

pacIiaTHINCh. 3HAKOMBINA paboTaj ri1aBOyXoM B OCHOBHOM Ha TOCHPEANPHUSITHUSX,



O BEJICHUM yuyeTa B KOMMEPYECKHX OpraHu3alusiX 3HA€T HEMHOTO, HO oOelaer
ObICTpO HayuuThecs. Y Bac ecTs Oonee mOoCTOMHBIC KaHAUIATHI HAa 3TY JTOJKHOCTb.
Bamwu nevictBusa?

Cumyayus 3

Bel — KoOMMepuUecknid AUPEKTOpP B KOMIIAHUHM, KOTOpas OTKPBIBAET
PO3HUYHYKO CETh W3 MSATH MAra3uHOB. 3a HEHENI0 OO OTKPBITHS OTKAa3aJICs OT
MPEVIOKEHHOW €My JOJDKHOCTU JIYUIIMH U3 HEMHOTOYMCICHHBIX KaHAWIATOB Ha
MO3UIIMI0 HaYaJlbHUKA PO3HUYHOU ceTu. JIioboe mnpomemsieHue B OTKPBHITUU
Mara3suHOB TPO3UT IPOMaJHBIMU YOBITKaMH, a OBICTPOE MPUHATHE HA PadOTy HE
COBCEM TMOAXOMSIIEr0o KaHJIHUJaTa — 3aHWKEHHBIM OO0BEMOM MPOJAXK M TMOTepei
JIeJI0BOM penyTanuu. Bamm neiicteus?

Cumyayus 4

Bel — MeHemxep Mo mnpojaxaM TOProBoil KoMmmaHuv. Bam mocrymaer
MPEMIOKEHHE OT KOHKYypHUpYromeld (GUupMbl: BHIOpaTh ACCATH JIYUIIUX TOPTOBBIX
areHToB, paboTarolux B Baiell koMaHuu, U Bceid KOMaHI0M eperT paboTaTh K
HuM. [Ipu kakux yciaoBusx Bel npumete npemsioxeHue?

Cumyayus 5

Brr - 3aBEAYIOLIUN CyIIEPMAapKETOM, rae MPAKTUKYETCA
caM000CITy»KMBaHHE, T.€. KIIMEHTHI CaMH BHIOMPAIOT TOBAp Ha cTeutakax. HemgaBHo
MPOU30IIE] MHIUJICHT: OXpPAaHHUK, PabOTAIOIIMN B TOPrOBOM 3ajie, OTBJIEKCS OT
BBITIOJIHCHUS TIPSIMBIX CIIYKEOHBIX O0OSI3aHHOCTEH U CTal KOHCYJIbTUPOBATh
KJIMEHTa TI0 OCOOCHHOCTSIM TOBapa. B 3To BpeMs mpou3olinia Kpaxka, 4To 0Tpa3uiin
Kamephl BUACOHAOIOACHUS, HO HE 3aUKCUpOBal OXpaHHUK. B cBoe ompaBaaHue
OH TOBOPHT, YTO MPOJIaBIla HA MECTe He OBLIO, a KIMEHT (KOTOPHIH Bceraa mpas!)
3aj1aJ1 Borpoc. Baim 1eicTBUs B OTHOIIEHWH MPOBUHUBIIETOCS OXpaHHUKA?

Cumyayus 6

Bbl — gupekTop Npou3BOACTBEHHOW KOMIIAHUM M HEIABHO MPHUHSIA Ha
paboTy MOJOJOr0 MEPCHEKTUBHOTO COTPYAHHMKA Ha JIOJDKHOCTh HaydalbHUKA
oT/eNIa Pa3BUTUS. Y HOBOIO CIEHUAINCTA OTIMYHBIE PEKOMEHJAIMU M, CaMoe

I''IaBHOC — MaccCa CBECKHX Hﬂeﬁ! Br1 Bo3nmaraere Ha HETO OOJBIIKE HaaCKAabl, T.K.



MOHUMAETE, YTO HEOOXOIMMO pa3BUBATh HOBBIC HAMPABICHUS JCSITEIBHOCTH.
Opnako, cpa3y ke MOCJ€ MPEICTABICHUS HOBHYKA KOJJIEKTHBY, COTPYIHUKH
OTJie]a Pa3BUTHs CTAIM BOCHIPUHUMATh HOBOSIBIIEHHOTO HayajdbHUKA “‘B IITHIKA .
“Crapocinyxamiye” He XOTIT padoTaTh MO MPEIJI0KEHHBIM CXEMaM, C UPOHHUEH
BOCIIPUHUMAIOT HJIEU ‘‘MOJIOJIOr0” chenHalvucTta. Bbl I1IEHUTE OMbIT CBOUX
COTPYIHUKOB M HE XOTUTE UX TEPSITh, HO KOHCEPBATU3M TOPMO3UT pa3BUTHE. UTO
nenarh?

[Ipu opraHuzau OIEHKHU TEpCcOoHaja JOTUYHO COOJIONATH CIETYIOIIHIA
MOPSAOK ATAIOB:

1) Onwucanue GpyHKIMOHAIA HA KOHKPETHOM pabodyeM MecTe.

2) BeiieneHue KiroueBbIX (aKTOPOB (KPUTEPUEB OLIEHKHU) ISl TODKHOCTEH.
3) Co3maHue MIKaIbl K3MEPECHHUS TS KaKIO0TO KPUTEPHSL.

4) OmpeaereHue METOIOB U TIOPSIIKA TPOBEACHUS OICHKH.

5) INosicHeHUE KPUTEPUEB M MIPUHIIUIIOB OIICHKH COTPY/THHKAM.

6) IIpoBeneHne OLEHOYHBIX MPOIEAYP U pacueT OOIIeH OIICHKH.

7) JloBeieHUE pe3ysIbTaTOB OLICHKH J0 COTPYIHUKOB.

Onucanue GyHKIMOHAIBHBIX OO0S3aHHOCTEH Ha pabo4YMX MecTaX MOXKET
OBITh YK€ TMPOBEACHO B OpraHu3alMi paHee W 3a(UKCUPOBAHO B CHCTEME
JOJDKHOCTHBIX HMHCTPYKUUM. Bplfenenne Kio4eBbiX (AKTOPOB IS KaXIOU
JIOJDKHOCTH TIPEJINIoJIaraeT TakXe pPaHXKUpOBaHUE ATUX (PAKTOPOB MO CTENEHU
3HAYMMOCTH, OTIPEJIETICHUE MPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLIEHKH.

[Ixanel u3MEpeHUs: KpUTEpUEB OBIBAIOT A0COIIOTHBIMU U OTHOCUTEIHLHBIMHU.
AOconoTHas IIKaJa UW3MEpPSIeT KpUTEpUM B  HATypalbHBIX, (HU3UYECKUX
nmoKasaTeysax (KOJWYECTBE BHIPAOOTAHHOW TMPOAYKIMH B €IWHHUIAX, O0BEME
MOJTY4YeHHOW MPUOBUIM B PyOJISIX, BPEMEHHU HCIIOJHEHUSI 3aJlaHusl B JTHAX, 00beMe
nepepabOTaHHOM JOKYMEHTAllMM B CTpaHuNax u T.1.). OTHOCUTENbHAs IITKajia
U3MEpSeT KPUTEpUl B TMPOIICHTAX MPOSBICHUS, Oaiax, JOJSX CAWHMIBI U T.1I.
AOCONIOTHBIEC HIKAJIBl UCHOIB3YIOT, €CIIM KPUTEPU U3MEPHUM, OTHOCUTEIIbHbIE —

CCJIM CANMHHUIIbI USMCPCHUA KPUTCPUSA HC OUYCBUIHBI. COSI[aHI/IC IIKaJIbl U3MEPCHUA



COMPOBOXK/IAETCS ONPENEIIEHUEM CPEAHETO B IIIKAJIE 3HAYEHUsI KaK HOPMBI, a TaKKe
YPOBHEW HEJTOBBINOJHEHUS Y IPEBBILLIEHUS HOPMBI.

OrnpeneneHne METOOB U MOPSAKA MPOBEICHUS OLIEHKH MPEIyCMaTpUBAET
MUHHAMH3ALUI0 YCUIINNA TIO OLIEHKE (C y4€TOM ONTUMAJIBHOIO COYETaHMS ‘‘3aTpaThl
— KauecTBO’’), OMPEICIICHUE PEaJTbHOCTU OCYIIECTBJICHUS JAaHHOTO BHJIA OIICHKH,
pacuer Oro/KeTa W HEOOXOAMMOIO KOJMYECTBA 3aHSITHIX B OICHKE JIOJACH U
BPEMEHHU JJI MIOJATOTOBKH U MPOBEICHUS OLIEHOYHBIX TIPOLIEAYD.

[losicHeHne KpuUTEpUEB OLEHKM pabOOTHUKaM — BaXHEWIIMM 5Tam
OpraHu3anyy oueHku. Kpurepun u MpUHUUIIBI U3MEPEHUS BKJIaJa COTPYAHUKOB B
o011yr0 pabOTy AOJDKHBI OBITh HW3JIOXKEHBI B TOHATHOW (opme U COOOIIECHBI
NEepCOHANy €Ile /10 Hayajla OLEHKU. B ciydae rio0anbHON OLIEHKH CHENaTh 3TO
MOXHO Ha coOpaHMM KOJUIEKTHBAa, B Ciy4yae JIOKQJIbHOH — B paMKax
UHAMBUYAIbHON KOHCyNbTauuu. Crienuanucty KaJpoBOW CIIyk Obl HEOOXOIUMO
yOenuThbCsl B HOHUMAaHUHU COTPYTHUKOB CUTYallUU.

Janee cienyeT HEMOCPEACTBEHHOE ITPOBEACHUE OLEHOYHBIX IPOLELYpP, MO
pe3ynbTaTaM KOTOPOTO MPOU3BOJMUTCS pacyeT OOIIel OLEHKHM M COCTaBIICHUE
aHAJIMTHUYECKOTO OTYETa IO HMTOraM MEpONpUATHS. AHAIU3UPYIOTCS YCHEXH U
ciabple MecTa HE TOJIBKO JJIsi KaKJIOro COTPYAHHKAa B OTIEJIIBHOCTH, HO U B
MacmTabax Bced KommaHuu. JloBeneHHE pe3yJbTaTOB OLEHKH IO COTPYIHHUKOB
JKeJlaTeIbHO IPOBECTU B MHAMBHUAYaIbHOMN Oecene. Eciau u3-3a MactaboB OLeHKH
3TO HEBO3MOXXHO, TO HAJO BbIAATh KAKIOMY COTPYIHHKY aTT€CTAllMOHHBIN JIUCT,
KOTOPBIN JOJKEH COJIepKaTh: CBEIEHUS O COTPYAHHMKE, OLICHKU IO KPUTEPHSM,
3aMEYaHHUsl M PEKOMEHJAlMHU, pelleHrue Komuccuu. Ha ocHOBE HWTOroBOro
OLICHOYHOT0 JOKYMEHTa COCTaBIIICTCA IUJIaH JIMYHOTO Pa3BUTHUSL COTPYAHHKA,
IJIaHbl BCEX COTPYAHUKOB OOBEIUHSIOTCS B OOUIUH MJIaH Pa3BUTHS KOMIIAHUU.

Kpurepuu oLleHKM ydacTus CTyI€HTA B IPOEKTE
10 6ayyioB: BBICTaBISETCS CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe U TMPE3CHTALMU TMPOEKTa, MpeiaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHUTEJIIBHO COJACP/KAHUS W  COCTABISIOIIMX IPOEKTA, AapPryMEHTHPYET

COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKICHHE MPOEKTa B TPYIIE, aHATU3UPYET



BBICKA3bIBAaHUS M MPEIJIOKEHUs JPYIMX YYACTHHKOB IIPOEKTA, PEIOMUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpeMs IPE3ECHTALUU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAeT ydacTue B
pa3paboTke M TPE3EHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCUTEIBHO COJEPKAHMSI M COCTABJLIIOLIMX IPOEKTAa, AaAPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3bIBaHUA M MPEIJIOKEHUS JPYTUX
YYaCTHHKOB IIPOEKTA, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsS IIPE3CHTALNU
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE MPUMEHSIET.

6-7 0amioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe M MpPE3CHTAlMUd NpPOEKTa TOJbKO B BHUJE OTBETOB HA BOIPOCHI
NpernojaBaresss M APYIHMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WIEU
OTHOCUTEIBHO COJEpKaHWSI W  COCTaBJIAIOIIMX IPOEKTAa HE IIPEeJUIaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpPEMsI NPE3CHTALIMM HEAKTUBEH, NPHUEMBI
OpaTOPCKOr0 MacTEpPCTBA HE PUMEHSET.

0 OamioB: CTyIEHT HAaxXOIWUTCA B AyAUTOPUHU, HO y4acTHUs B NPOEKTE HE
IPUHUMAET, C OTBETAaMM HA BOINPOCHl MPENoAaBaTeNii W JPYrUX CTYIEHTOB
3aTPYNHSIETCS, NPEJIOKEHUs JNPYTUX CTYIEHTOB HE aHAJIU3UPYET, y4acTHE B

MMPpE3CHTAIH HC IIPUHHUMACT.

MeToauyeckue yKazaHusi K NPAKTUYECKOMY 3aHATHIO 12

IIpe3entanus nokiaagoB mno pedeparam Ha Temy «CoBpeMeHHBbIe
npooJjieMbl  ynpaBJieHHsI 4YeJIOBeYeCKMMH pecypcammu» (2 w4ac.), ¢
HCIOJIb30BAHMEM METO/Ia AKTUBHOT0 00y4yeHusi — Jluckyccus

3amaHue:

1. Ilocne wuzywyenus Temwsr 3 Paznmena | BeiOpaTh TeMy pedepara u3
pemIokeHHoro cnucka «CoBpeMeHHBIC MPOOJIeMbl YIIPABICHUS YEI0BEUSCKUMU

pecypcaMmy, HanucaTh pedepar.



2. Ha mpaktuueckoM 3aHatud 12 TpPOBECTH MPE3EHTALUIO JIYYIIUX
noknagoB 1o TeMe «CoBpeMEHHbIE MPOOJIEMBbl YIPABICHUS YEJIOBEYECKUMU
pecypcamm».

3. B ¢dopme nuckyccum oOCynuTh B TPyIIE COBPEMEHHBIE MPOOJIEMBI
YIPaBJICHUS YEIIOBEUECKUMHU PECYPCAMU.

BepOanpHasi koMMyHUKalMs MpeAHa3HaueHa Ui nepefadyn (paxkTudeckoin
uHbOpMaIlMKU, CIOBO aJPECyeTcss K CO3HAHHMIO YENIOBEKa, K €ro palrOoHaIbHO-
jJoruyeckor cdepe. YmnpapieHwe BepOadbHON (CIIOBECHON) KOMMYHHKaIUEH
NpEANnojaraeT BIAJICHUE OIPENCICHHBIMU PEYEBbIMH TEXHUKAMHU: TEXHUKON
(bopMyIMpOBaHMS BONPOCOB, TEXHUKAMH AKTUBHOTO CIYLIAHUS, TEXHUKAMH
apryMEeHTaluu U IPEOJO0JIECHUS BO3PAKEHUN.

Texnuka (opmynupoBaHUs BOIPOCOB — 3TO ONEPUPOBAHHME BOIPOCAMU
Pa3HbIX TUIIOB, KOTOPOE MOJAPA3yMEBAET JOTUYHOE COUYETAHUE ITUX BOIPOCOB JJIS
JTOCTHKEHHSI TpeOyeMoi 1enu. PaznuyaroT ciieiyroniue TUIbl BOIIPOCOB:

= 3aKpbIThlE BOIPOCH MPEANOJAraloT CTaHIAPTU3UPOBAHHBIN, KpPATKUWA H
ONHO3Ha4yHbIM oTBeT: “Jla”, “Her”, menb 3aKkpbhITBIX BONPOCOB — IIOJYYUTH
Corjacue Wiv MOATBEPKICHUE.

® OTKpBITBIE BONPOCHI MPEAINOJIAral0T Pa3BEPHYTHI OTBET B OTHOCHUTEIBHO
CBOOOJHON opMe C pacCyKICHHSIMU OTBEUYAIOIIETr0, OHU HAYMHAIOTCS CO CJIOB:
“Tlouemy?”, “3auem?”, “Kakum o6pazom?”, “Kak?”, 11eib OTKPBITBIX BOIIPOCOB —
Pa3roBOpUTh COOECETHHKA, TOTYUYUTh HHPOPMALIUIO.

* AJbTEepHATHBHBIE BOIPOCHI coAepKaT B (GOPMYIUPOBKE BapUaHTHI OTBETOB
U COI03 “WIN”, UX LeJb — MPEIOCTaBUTh cOOECEIHUKY BBIOOP M3 JIBYX BapHAaHTOB,
YCKOPUTH MPUHATHUE PELICHMUS.

* PaznenurenpHble BONPOCHl 3akaHuuMBaeTcsi cioBamu: “He Tak mm?”,
“IlpaBga?”, “lIIpaBunbHO?”, “BbBl cormacHel?”, uX MLedb — MOJYYUTh
MOATBEPKICHUE CIPaBEUIMBOCTH CKAa3aHHOIO WIIM COrJlache COoOeceHHKa I10

OYCBU/IHBIM ITYHKTaM H 00eCIeYnuTh BOBJICYCHHE €TI0 B pas3roBop.



"  VTOYHSIONIME BOMPOCHl HAYMHAKOTCA C BONPOCUTEIBHBIX cJoB: “YUto?”, “I'nme?”,
“Korma?”, “Kyma?”, “Ckompko?”, “Kakoit?”, ux 1ueilp — TMOJy4YeHHUE AOMOTHUTEIbHON

UH(OPMALIKH TI0 TIOBOLY KaKOKH-INO0 4aCTHOCTH.

AKTHBHOE CIylllaHWe — HAOOp MPUEMOB M METO/IOB, KOTOPBIE MPUMEHSIOTCS
JUISL TOTO, YTOOBI MTOMOYb COOECETHUKY BBICKA3aThCs, MPABWIBHO JOHECTU CBOIO
MBICJIb. JTO — BUJ CIYLIAHUs, B KOTOPOM Ha MEPBBIM IIaH BBICTYNAET OTPAXKEHUE
uHbopMaluu, obOecrieyeHne ajeKkBaTHOW oOpaTHOM cBsi3u. llenb akTUBHOTO
CIyllaHWs — JOHECTH JO0 TMapTHepa, 4YTO MepeAaBaemas UM HHopMaIus
MPABUWJIBHO MOHATA.

Mo0>XHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOIO CITYIIAHUS:

* TexHUKa MHUHUMAJIBHOTO TMOOMIPEeHUsT (HEepedIECKCUBHOE CIIYIIAHHE):
BHUMATEJIbHOE MOJYAHHE ¢ MUHUMAJIbHBIM MOOILIPEHUEM TOBOPSAILEIO NapTHEpA,
KHBAaHME TOJIOBOM, MCIOJIb30BaHHME MEXJIOMeTUM: ‘“‘ma-mga”, ‘“‘moHUMaio’,
“nponomkaiTe”, “UHTEepecHO” .

* OrpaxeHHe YyBCTB: AaKIIEHTHPOBAHWE W MPOTrOBApUBAHUE SMOLMUHN IS
CHUKEHHSI SMOLIMOHAIIBHOTO Hakaja, MOOILIPEHUs MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHHE (IXaTUPOBAHUE): OCIOBHOE BOCIPOU3BEACHUE, IUTUPOBAHUE
CKAa3aHHOI'0 MAapTHEPOM, MOBTOPEHUE MOCJIEAHUX WJIM TJIABHBIX MO CMBICIY CJIOB
IapTHEPa, BO3MOYKHO, C BOIPOCUTEIBHON NHTOHALIUEH.

= [lepedpaszupoBanue: KpaTkas Iepefadya CyTH BBICKA3bIBaHHs IapTHEpa
CBOMMH CJIOBaMHU, JIAKOHWYHAsi COOCTBEHHas (POPMYyIUPOBKA COOOIICHHS IS
MPOBEPKH €r0 TOYHOCTH.

» HuTtepnperanus: BhICKa3bIBaHWE MPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUU
WJIU O MPUYMHAX U LEJSAX CKa3aHHOTO MapTHEPOM.

* Pe3roMupoBaHM€: TOABITOKMBAHUE OCHOBHBIX HACH W YYBCTB T'OBOPSIIETO
napTHEpa, yMECTHO B KOHIIE O€Ce/bl MITH €€ JIOTHYECKOMN YacTH.

ApryMeHTauuss — CHCTeMa YTBEPXKJIEHUW, MpPeJHA3HAUYCHHbIX IS
000CHOBaHUS WU OTIPOBEPKEHUST KaKOTO-T100 MHEeHHsI. Cpeir TEXHUK (METOJIOB)

APryMmeHTalMu U IMpCOJ0JICHUA BOBp&)KeHI/Iﬁ MOKHO YIIOMSHYTb:



. CDYHI[aMeHTaJIBHBIﬁ METOJ — U3JIOKCHHUC q)aKTOB N KOHKPCTHBIX CBECHUI.

= Merox MNpPOTUBOPEYMS — BBISBICHHE NPOTUBOPEUYMA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJICYEHHsS BBIBOJOB — TO4YHAs apryMEHTalHs, KOTOpas

MOCPEJICTBOM YaCTHBIX BBIBOJIOB IMTPUBOJIMT K JKEITAEMOMY UTOTY.
= Meroa cpaBHEHHUS — IPUMEHEHHE apTYMEHTOB, OCHOBAaHHBIX Ha CPABHEHUSIX.
= Mertoa coryiacusi ¢ MOCIEAYIOIUM ornpoBepxenuem (“/la, HO”) — cHauana

CJIEAyeT COrjacue C BO3MOKHOCTBIO CYIIECTBOBAHUSI TOYKH 3PEHHUSI OMNIOHEHTA,

MIOTOM BO3paKEHHUE.
= Mertoa moaxBara PEIJIMKM — MNPUMEHEHUE PEIUIMKU ONIMOHEHTa B IEJAX

YCUJICHUS COOCTBEHHOM apryMeHTAaINH.

Cnenyer NMOMHUTH, YTO JUJII MAKCUMAJIbHO 3(P(EKTUBHOTO MPUMEHEHUS
TEXHUK apryMEHTAallud W TPEOJOJICHUS BO3PAXKEHUM MOXKHO TMOCTEIEHHO
MOBBIIIATH CJIOKHOCTh OOCY>KJJa€MBbIX BOIIPOCOB, pa3AeiiiATh MpodiieMy Ha
OTJICJIbHBIE COCTABJIAIONIME, a TaKXKE 4Yallle IMOJYEPKUBATh OOIIME HWHTEPECHI,
00beIMHSIOIINE ONIIOHEHTOB.

MopaynbHO-pEUTUHIOBasl CXEMa MPEAINOaraeT, YTo CTYAEHT ISl MOJy4YeHUs
3a4eTa Mo JaHHOW MUCIUIUIMHE AoJikeH HaOpaTh oT 61 mo 100 Gamos. bamisl,
XapaKTepU3ymlue yCIeBaeMOCTh CTYJIEHTAa MO AMCIUIUIMHE, HAOUPAIOTCS UM B
TEYEHUE BCEro IMepuoja OOyueHHs 3a H3yYCHHE MOJyJIel: Ha ayJauTOPHBIX
3aHATHUAX, TPOMEKYTOUHOM KOHTPOJIE.

baniel mpucyxaatoTcs o pe3ysbrataM paOOThl Ha JIEKIHIX, 32 BHITIOJTHEHUE
MPAKTUYECKUX M CAMOCTOSITENIbHBIX 3aJaHui. J[OTIOMHUTENbHBIE «IIPEMHUATHLHBIC)
OaJUIbl CTYJIGHT MOXET MOJY4YUTh 3a IOCENaeMOCTh 3aHATUN. MakcumanabHOe
KOJIMYECTBO OaJJIOB 3a pabOTy Ha MPAKTUYECKOM 3aHSATUHM MOKHO TIOJTYYHUTH,
JEMOHCTPUPYSI XOpOIIee 3HAHUE TEeKCTa Y4YeOHUKa, yMeHue (popMupoBaTh U
apryMEHTHPOBAaTh COOCTBEHHYIO MO3HUIIUIO.

Ha ocHoBanmm HaOpaHHBIX OaJIJIOB, YCIEBAEMOCTh CTYICHTOB B CEMECTPE

OonpeaACIACTCA CICAYIOINNMHA OLCHKAMU: «3a4TCHO», «HC 3aUTCHO)).



VIl. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE
AN CIUIIJINHBI

690922, r. BmaauBocTok, ocTpoB Pycckuid, nomyoctpoB CanepHblid, TOCEIOK
Asixe, 10, kopnyc G, ka0.G511, yueOHast ayauTopus sl NPOBEACHUS 3aHSATUN
CEMUHAPCKOTO TUMa (IPAKTUYECKUX 3aHATUM); yueOHast ayTuTOpUs AJi KypCOBOTO
MPOECKTUPOBAHUS (BBIMIOJIHEHUSI KYpPCOBBIX pPabOT); ydeOHass ayauTopus JUis
TPYNNOBBIX W WHAUBUIYAIbHBIX KOHCYJbTallMi; YyueOHas ayauTopust st
TEKYIIEr0 KOHTPOJIS M IMPOMEKYTOYHOH arrectammu (52 TOCAJTOYHBIX MECT),
aBTOMAaTU3UPOBAaHHOE paldodee MECTO MpernofaBaTeis, MEPEeHOCHAas MarHUTHO-
mapkepHas gocka, WI-FI. HoytOyk Acer ExtensaE2511-30BO. DOxkpan c¢
anekTporpuBoaom 236*147 cm Trim Screen Line; IIpoektop DLP, 3000 ANSI
Lm, WXGA 1280x800, 2000:1 EW330U Mitsubishi; Iloxcucrema
CHeIUaIN3UpPOBaHHbIX  KkpemieHuid  obopyaoBanuss CORSA-2007  Tuarex;
[loncucrema  Bugeokommyrtanuu;  Ilogcucrema — ayiMOKOMMyTalud U
3BYKOYCHJICHUS; aKyCTHYEeCKas cuctema Jisi moroinouyHoro Monraxa SI 3CT LP
Extron; mmudposoii ayauomnporeccop DMP 44 LC Extron.

690922, r. BnaguBocTok, octpoB Pycckuid, momyoctpoB CanepHbli, MOCENIOK
Askc, 10, xopriyc G, ka6.G211, yueOnast aynutopusi AJis MPOBEICHUS 3aHATUN
JEKIIMOHHOTO THUMNA; YydyeOHas ayAuTOpusi IS TEKYIIEro KOHTPOJA U
npoMexyTouHoi arrectauu (200 MmMOCamoOYHBIX MECT), aBTOMATHU3HPOBAHHOE
pabouee MecTo MmpenoaaBaTelis, IepeHOCHas] MarHUTHO-MapKkepHas gocka, WI-FI

Hoytoyk Acer ExtensaE2511-30BO. Dkpan ¢ anexTponpuBogom 236*147 cm
Trim Screen Line; IIpoexkrop DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1
EW330U  Mitsubishi;  Iloacuctema  cnenuanu3upoBaHHBIX  KpEIJICHUH
obopynoBanusi CORSA-2007 Tuarex; Ilogcucrema  BUICOKOMMYTAIIUH;
[Toncucrema ayquOKOMMYTAIlMM M 3BYKOYCUJICHHSI; aKyCTUYeCKasi cUCTeMa s
notonounoro MoHTaxka SI 3CT LP Extron; mudposoii ayauonporieccop DMP 44
LC Extron.

B unranpnpix 3amax Hayunoit 6ubmmorexkn [IBOY npemycmoTpensl paboune

MECTa I HIO,HCﬁ C OrpaHM4YCHHBIMH BO3MOKHOCTAMHU 3J0POBbA, OCHAIICHLI



JUCIUIESIMM W OpuHTepaMu  bpaidnsa;  000pylOBaHHbIE  MOPTAaTUBHBIMU
YCTPOMCTBAMM JUIsl YTEHHsI IUIOCKOIIEYATHBIX TEKCTOB, CKAaHUPYIOIIMMHU U
YUTAOIMMU MAallMHAMHU, BHJEOYBEJICUUTEIEM C BO3MOXHOCTBIO PETYIISALUN
IBETOBBIX  CIIEKTPOB;  YBEIMYMBAIOUIMMH  DJJEKTPOHHBIMH  JIylaMH U
YJIBTPa3ByKOBBIMU MapKUPOBIIUKAMU.

B nenax obecrnieueHus crienuanbHbIX YCIOBUM 00ydeHUs MHBAINWIOB U JIUIL C
OTpaHUYECHHBIMA BO3MOXXHOCTAMH 3710poBbs JIBD®Y Bce 3maHus o00pya0OBaHBI
naHjaycam, JU(pTaMHM, TOJbEMHHMKaMH, CHEIUAIM3UPOBAHHBIMU  MECTaMH,
OCHAILIEHHBIMU  TyaJIETHBIMA KOMHAaTamMH, TaOJWYKaMu  HUH(OPMAIMOHHO-

HaBHFaHHOHHOﬁ CHCTCMBEI.



[Tpunoxenue 1

MUHHUCTEPCTBO OBPA30OBAHMS U HAYKH POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYAaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BhICIIETO0 00pa30BaHUs

«/laibHEeBOCTOUYHBIN (eepanbHBI YHUBEPCUTET
(ABDY)

HKOJA 9KOHOMUWKU U MEHEJIZKMEHTA

YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSTEJIBHON
PABOTbBI OBYYAIOIIIUXCA

o aucturuinae «OCHOBBI YIIPaBIEHUS TEPCOHATIOM
Hanpasienue noarorosku 38.03.01 Ixonomuka

dopma NOArOTOBKM 0YHASI/3204HAA

BaaguBocTok
2017



CamocrosiTesibHasi padoTa 00y4arOIMXCH M0 JMCHHUILINHE
«OcHOBBI ynipaBJieHHs iepcoHaoM» (36 yacoB)

CamocrosiTenbHas paboTa CTYIACHTOB, IPEAYCMOTPEHHAs! YU€OHBIM IIJIAHOM,
crocoOcTByeT OoJiee MTyOOKOMY YCBOCHHMIO HM3y4aeMoro martepuaina, GopMupyer
HaBBIKM HCCJIEOBATEIbCKONW pabOThl M OPUEHTHUPYET Ha YMEHHE NPUMEHSTH
TEOpPETUYECKHE 3HAHUS Ha MIPAKTUKE.

CamocrosiTenbHas paboTa CTYICHTOB B paMKaX Kypca «OCHOBBI YIIPaBICHHS
NIEPCOHAJIOM» COCTOHT U3 CJIEIYIOUINX BUIOB:

— TMOATOTOBKA K TMPAKTHYECKUM 3aHITHSM, NPOBOIUMBIM B (opme
JMCKYCCHI, MO3TOBOTO IITypMa, ACIOBOH WIPBI: HM3YYCHHE PEKOMEHIOBAaHHBIX
MCTOYHUKOB M HCCIIE0BATEIbCKON JIUTEPATYPHI,

— BBINIOJTHEHHE TBOPYECKOTO M MPAKTHYECKUX 3aJaHUH,

— JopaboTKa MPOEKTOB ¥ MOJATOTOBKA K MX MPE3EHTAIINH,

— HanmcaHue pedepaTa M TOATOTOBKA MPE3CHTAIMH AOKIaga MO TeMe
pedepara,

— TMOATOTOBKAa K MPOMEXKYTOYHOH aTTeCTalliu: TECTUPOBAaHUIO U
cobeceJ0BaHUIO TI0 BONIPOCaM K 3a4eTy.

[TpoBepka caMOCTOSTENBPHONW MOJATOTOBKH  OCYIIECTBISIETCS Kak Ha

IMPAKTHYCCKUX 3aHATHUAX, TAK U B XO0AC TCCTHUPOBAHU .

Ilinan-rpadguk BbINOJHEHHSI CAMOCTOSITEIbHON PadoThl 0 AUCIHHUILINHE
«OCHOBBI yIIPaBJICHHS MIEPCOHATIOM)

Ne | lara/cpoxku Bua camocrosiTebHOM IIpumepusbie | PopMa KOHTPOJIA
n/n | BHINOJIHEHUSA padoThI HOPMBI
BpPEMEHHU Ha
BbINOJIHEHHE
1 1-2-s Henens BrimonHeHne TBOpUECKOTo IIpoBepka
3aganus «OprrecT», 9 TBOPYECKOTO 3aJaHMs,
MIOJAFOTOBKA K TUCKYCCHH IIPOBEJICHHE
JUIst 3aHsTHS 1 JTUCKYCCUU
2 3-51 Henens ITonroroBka Kk IUCKYyCCUH 9 [IpoBenenue
JUIsL 3aHATHS 2 JUCKYCCHHU
3 4-1 Hepens BelnnonHeHne IpakTU4ecKoro IIpoBepka
3aganusg «CucremMa meiem» 2 CaMOCTOSITEIILHOU
paboThI

4 4-g genens IToaroroBka K IUCKYCCHH 2 ITpoBeneHmne




JUISE 3aHATHS 3 JTUCKYCCUU

3) S-s1 Heplens BelnnonHeHne npakTu4ecKkoro IIpoBepka
3a1aHus «3asBKa Ha TOJ00P» 2 CaMOCTOSITENIbHOM

paboThI

6 5-1 Heens [TonroroBka Kk MO3rOBOMY [TpoBenenue
MITYPMY U TUCKYCCUU JIJIS 2 MO3TOBOT'O IITypMa U
3aHaTus 4 JTUCKYCCUU

7 6-s1 Henens IToaroroBka K IMCKyCCUHU 5 IIpoBencHue
JUTSL 3aHSITHS 5 JTUCKYCCUU

8 7-8-1 nepens JlopaboTka mpoekTa ¢ [IpoBenenue
3aHATHA 6, TOATOTOBKA K €r0 2 MpEe3eHTAIUU TPOEKTa
Npe3CHTaIH

9 9-s1 nepens [ToaroroBka K JUCKYCCHH 9 [TpoBenenue
JUIS 3aHATHS 7 JICKYCCHH

10 | 10-s Henens JlopaboTka mmpoekTa ¢ [IpoBenenue
3aHATHA §, TOATOTOBKA K €r0 2 MpEe3eHTAIUU TPOEKTa
pe3eHTAINH

11 11-12-a nenens | JlopaGoTka npoekra ¢ [IpoBencHue
3aHATHS 9, MOATOTOBKA K €ro 2 NPE3CHTAIMH IPOCKTa
Mpe3eHTalUN

12 | 13-s Hepens JlopaboTka nmpoekra ¢ [IpoBenenue
3anatus 10, IoaroToBKa K 2 MpEe3eHTAIUU TPOEKTa
ero Mpe3eHTaIuH

13 14-16-1 nenens | [loxroroBka K JIeI0BOM HUTpeE, [IpoBeneHue nenoBoi
JI0paboTKa MPOEKTa ¢ 2 UTPBI U NIpE3EHTAINN
3aHsaTusA 11, moaroToska IIPOEKTA
ero Mpe3eHTaINH

14 | Bech cemecTp Hanucanue pedepara, IIpoBepka pedepara,
MOJIrOTOBKA K MIPE3CHTAIHH 4 IpOBEICHNUE
JIOKJIa/1a o Teme pedepara Mpe3eHTalluU JOKIaaa
Ha 3aHATUH 12

15 | Bech cemecTp [ToaroroBka k [IpoBenenue
IPOMEKYTOYHON TECTUPOBAHUS M 3a4eTa
aTTeCcTalliu: TECTHPOBAHUIO 6
1 cobeceq0BaHHUIO 110
BOIIPOCAM K 3a4eTy

BCEI'O: 36

MeToanuyecKue peKoOMeHIaluu JJIs1 CAMOCTOSITEJIbHOM padoThI 1

«Cucrema uejie»

3aJaHue: COCTABUTh CUCTEMY LEJE€H AJI1 COTPYIHUKA HAa ONPEIEIECHHOM

JOJDKHOCTH corytacHo TpeboBanusmM SMART u npuniunam MBO.

[losicHeHnus k 3aJaHUIO.

[TonpoOyiite

OLICHUTb YPOBEHb

BBIIIOJIHCHHUA  ITOCTABJICHHBIX  IICPCH

COTPYZHUKOM IIeJieii 10 METOJy ympamieHus mo meiasm wid Management by




Objectives (MBO), xoTopslii pacCMOTpPEH B JIEKIIMOHHOM Marepualie Kypca. B
KayecTBE TMPUMEpPa MOXKHO MPUMEHHUTHh ATOT METOJ ISl OICHKH Ppe3ylbTaToB
NepHo/JIa C LEIbI0 BRIYMCICHUS pa3Mepa PeMUH JJis CTIelHalIiCTa OT/Aea KaJpoB.
[Ipeanonoxum, 4TO PYKOBOAUTENb OTAENA KAaJApOB B Haudaje NEpPHOJA OLICHKU
BBICTABUJI CBOEMY MOJYMHEHHOMY €M, 3a(UKCUPOBAHHBIE B MEPBOM CTOJIOLE
TaOJIUILIBI.

KputepreM BbINONHEHHS TEPBOM LIENU SIBISAETCA MOANUCH TUPEKTOpa Ha
CKOPPEKTUPOBAHHOM UITATHOM pACHUCaHUM; KPUTEPUEM JOCTHXKEHUS BTOPOM
Henu — “3aKpbITHE” BaKaHCUU KIAJOBIIMKA, T.e. MPUEM Ha pabOTy HOBOTO
COTPYJHUKAa Ha 3Ty CBOOOJHYIO NOJKHOCTb, KPUTEPUEM HCIOJIHEHUSI TPEThel
HelIu — TOTOBas aHKeTa, COIJIacOBaHHas C PYKOBOACTBOM. Taxke B Havale
nepuoaa OLEHKU ObUIM ompeneneHbl K03 UIIMEHTH YAeIbHOTO Beca e B
3aBUCUMOCTH OT B@)XHOCTHU €€ HCIOJHEHUS, KOTOpBIE ISl PacCMaTpPUBAEMOTO
IpUMepa NpUBEIEHBI BO BTOPOM CTOJIOIE TaOJIHIIBI.

Ta6muma — KoHTpos1b BBITIOTHEHUS MTOCTABJICHHBIX 1iefield MeTooM MBO

e Koaddpuument Iponent Pesynbrar
BOXKHOCTH LEIU BBITIOJTHEHHS 1IN

1) CkoppeKkTHpoBaTh MITATHOE 03 100% 30%
pacnucaHue
2) 3aKpbITh BAaKaHCHUIO 0,6 0% 0%
KJIQIOBIIIMKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYHUKOB

D 1 38%

Kax BuaHO M3 TabmuIel, moa00p COTPYIHUKA HA TOHKHOCTH KJIaJI0BIIMKA —
ATO caMasi BaKHas JIsi KOMIIAHWU 11€Jib, @ COCTABJICHUE AHKEThI OIICHKH — camas
Majo3Haynmasi u3 Tpex 1enei. Cienyer 3aMeTUTh, YTO CyMMa KO3 QHUIIMEHTOB
BAKHOCTH 1I€JIM BHE 3aBHCHUMOCTH OT KOJIMYECTBA CaMMX IleJed Bcerga JI0JKHA
PaBHATHCS €AMHUIIES, JOJIM KOTOPOU pacpeIeIIFOTCS MEXY LEIIMH.

JlomycTuM, 4TO B KOHIIE IEPUOJA OIEHKH CHEUUAIMCT OTAeNa KaJIpoB
ckoppekTupoBan mrarHoe pacnucanue (100% BbIMOSHEHUS LEIU), TaK U He

HalleJ COTPYAHUKA HA BaKaHTHYIO JOJKHOCTB (0% BBIMOJHEHUS LEIH), 3 aHKETa




OblJIa COCTaBJE€HA, HO MOKa HE COrjacoBaHa ¢ pyKoBOACTBOM (80% BBINOJIHEHHS
1enn). JTH TaHHBIE YKA3aHbl B TPETHEM CTOJIOIE TAOIHIIbI.

Pe3ynbTaTuBHOCTE pabOThl ClIEUANINCTA OTAENa KaJpOB pPacCUUTHIBACTCS
nyTeM TMepeMHOXKeHUs Kodd@uimeHTa BaXHOCTH eI Ha TPOIEHT ee
BBINIOJIHEHHA. IIOCTpOoYHOE DIPOM3BENEHUE JaHHBIX 3alMCaHO B YETBEPTHIA
crosiben Tabauubl. CymMMa pe3ysbTaToB BBIITOJHEHUS Lieaei coctasisieT 38%, T.K.
OBLTM BBIMIOJTHEHBI JIBE HE caMble BakHbIe 1eau. Ecim Ob1 coTpymuauk Ha 100%
BBIIIOJIHWJI TIEPBYIO W BTOPYIO L€Jb, MUMEIOIIUE NPUOPUTET IO BAXKHOCTH, TO
pe3yabTar padboThl 3a nepuoa coctaBmi 06l 90%. MImenHo »Ta utorosas mudpa u
BJIUSET Ha pa3Mep NPEMHUAIbHOW YacTH 3apa0OTHOM IIaThl, KOTOPBIA JOJIKEH
OTpa)kaThb PE3yJIbTaThl IEPUOAA OLIEHKH.

AHanornyHeiM 00pa3oM paccuutaiite o MBO pe3ynbTaTuBHOCTh PaObOTHI
COTPYJIHHUKA Ha OMPEICICHHON HOKHOCTH, C(HOPMYIHPOBAB Ul HETO CUCTEMY U3
5-Tu ueneut ¢ KodpPUIUEeHTaMH BaXKHOCTH U MPEATNIOI0KHUB MIPOLEHT BBIIOTHEHHUS
10 UTOTaM TMEPUOA.

Kprrepun OLIEHKHU BBINOJHEHUS CTYI€HTOM IIPAKTUYECKOTO 3a/1aHHUs
«Cucrema nenem»

5 GaiIoB: BBICTABISIETCS CTYJIEHTY, €CIM OH MPEACTABISAET K OLEHKE CUCTEMY
nesneit, coorBeTcTBytonux tpedoBanusM SMART, moxeT mosicHUThH (YCTHO WA
MMCbMEHHO) KPUTEPUU OLEHKH IOCTHKEHUS Lelel, mpuueM Ui KaKIO0M Leau
ornpenaeneH KodpUIUEHT BaXXHOCTHU (yIeIbHBINA BEC), pacueThl Pe3yJbTaTUBHOCTU
TpyJda COTPYIOHUKA, JJIi KOTOPOro paspaboTaHa CUCTEMa Leieil, MpOou3BEeACHbBI
KOPPEKTHO.

4 Oana: BBICTABIISIETCS CTYACHTY, €CJIM OH MPEJCTABIAET K OLICHKE CUCTEMY
ueneit, coorercTBytoumx TpedoBanusiM SMART, moxeT mosicHUTH (YCTHO WA
NMCbMEHHO) KPUTEPUM OLIEHKH IOCTHXKEHMS LEJEH, MPUYeM JUIsl KaKIOH Leu
ornpeneneH Kod(pPUIMEHT BaxHOCTU (yAENbHBIM BeC), OJHAKO pPacyUeThl
PE3yJIbTaTUBHOCTH TPyZAa COTPYAHMKA, /ISl KOTOPOTo pa3paboTaHa CUCTEMA LIEEH,
IIPOU3BEAEHBI HEKOPPEKTHO.

3 Oana: BBICTABIISICTCS CTYACHTY, €CJIM OH IIPCACTABIIACT K OLCHKE CUCTEMY



1esneit, coorpeTcTByrOMuX TpedoBanusm SMART, HO HE MOXKeT MOSICHUTH (YCTHO
VI TTUCHMEHHO) KPUTEPHUH OILICHKHU JOCTIDKEHUS Iesiel (B 9TOM CiIydae pacdeThl
Pe3yAbTAaTUBHOCTH TPYyAa COTPYJIHUKA, JIJIsI KOTOPOTo pa3padoTaHa cucTema IeJei,
HE UMEIOT CMEBICIIA).

0 OaJuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeToauvecKkue peKOMEHAALUMH VISl CAMOCTOSITEIbHOM padoThI 2
«3asBKa Ha MOa0OP»

3amaHue: COCTaBUTH 3asiBKY Ha MOJ00pP COTPYJIHHKA, B KOTOpPOH OyayT
OTpaX€HBI KITFOUEBBIE TPEOOBAHUS CO CTOPOHBI TOJDKHOCTH, KaHAIBI MPUBIICYCHUS
U METOJIbl 0TOOpa KaHIUIATOB.

[losicHeHus K 3aAaHUIO:

AHanmu3 paboThl — OOIIMK MPOIECC HUCCIEAOBAaHMUS U OIEHKH padoT,
KOTOPBIN TIpeArosaraeT H3JI0KEHUE CYyTH padodero Tpolecca, OMpeeicHUe
(bU3HUECKUX, NMCUXOJOTHYECKUX U MPOo(hecCHOHAIBHBIX TpeOOBaHUN K MEPCOHAIY,
a TaKXe YCJIOBHMU 3aHATOCTH. AHanu3 pabOThl WJIM OMHMCaHUE ODKHOCTH (Job
description) moMoraer ToYHee ONMPEACTUTh XaPAKTEPUCTHUKU MPOPECCUOHATHLHOTO
U TICUXOJIOTUYECKOTO MOpTpeTa OyAyIIero COTPYAHHKA, YTO IMO3BOJISET CAENaTh
mporiecc moadopa 6ojiee JErKUM B MEHEe JOPOTOCTOSIIIAM.

CymiecTByeT  HECKOJbKO  Pa3HOBHJIHOCTEH  JIOKYMEHTOB,  KOTOpBIC
COCTaBJISIFOTCS HA OCHOBE aHaliM3a paboThl: Kiaccudukaiuys padoT, JOMKHOCTHAS
WHCTPYKITUS, TICUXOTpaMMa M 3asBKa Ha MOJ00p COTPYIHUKA.

Knaccudukanus pador (Orgware) — JIOKYMEHT, KOTOPBIA OMpeaeseT
KaTeTOPHUH, PAHTH WJTU KIIACCHI TIOJDKHOCTEH, CYIIICCTBYIONTUX HA MPEATIPHUSITHH.

JIOIKHOCTHAsT HMHCTPYKIIUS — OPraHU3aIllMOHHO-TIPABOBOM  JIOKYMEHT,
KOTOPBIH TOYHO OIpEAeNsIeT IIeNb, (YHKIHOHAIBHBIC OOS3aHHOCTH, TMpaBa M
OTBETCTBEHHOCTh COTPYIHHUKA TIPH OCYIIECTBICHUN UM CITYy>KEOHOU NEeATeTbHOCTH
COIJIACHO 3aHMMAaeMOM JTOJDKHOCTH.

[Icuxorpamma (cnenudukamus pabOTHUKA) — JOKYMEHT, KOTOPBIU
onpenensieT MnpodhecCuoOHANbHO Ba)XKHbIE KayecTBa COTPYJHUKA Ha JaHHOM

JOJDKHOCTH 1 Tpe6OBaHI/I$I, NpCAbABISICMBIC ICATCIIBHOCTBIO K UCITOJIHUTCIITO!



—Ouorpaduyeckue JaHHbIE (BO3paACT, CEMEMHOE MOJI0KEHUE U 0OCTOSITEILCTBA);
—(uznonorndeckue TpedoBaHus (T0JI, 3I0POBbE, BHEITHOCTh, TEMIICPAMEHT);
—TpodeCCuOHANIbHBIE TPeOOBaHUS (3HAHWSI, YMEHUS, HABBIKH, NHTEIUICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUS (JIMYHOCTHBIC KAdeCTBa, XapaKTEPOJIOTHUYECKUE
0COOEHHOCTH, CITOCOOHOCTH, HHTEPECHI).

3asiBKa Ha MOJA0Op COTPYAHUKA — JOKYMEHT, KOTOpPBIA YyCTaHABIMBAET
MIPUOPUTETHBIC TpPEOOBaHUS K KaHAWAAaTaMm, (GopMyIupyer KpuUTepun OTOOpa
MEepPCOHAJIA C YYETOM MPOBEJECHHOTO aHaIMu3a padOThl.

OO6pazen; 3assBKM Ha MOJA0Op TMEpCOHANa, KOTOpas COJIEPKHUT CIHCOK
dbopmMalibHBIX TPeOOBaHUM K KaHAMIaTaM, IIPEICTABIICH B TaOJIHIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Bakancus

Ilonpasnenenue

CDYHKI_[I/IOHB.JIBHLIC 0053aHHOCTH

O6pa3oBanue

OneiT paboTh

YPOBCHB BJIAICHUSA KOMIIBIOTCPOM

3HaHHe HHOCTPAaHHBIX A3BIKOB

[TpodeccnonanbHO BasKHBIE KaueCcTBa

VYcnoBus  Haiima  (pexum  paOoOTBhI,
CTPYKTypa 3apaboTHOM TUIATHI,
UCTIBITATENIbHBINA CPOK)

Kanan IMPUBJICYCHUA KAaHANIATOB

MeToapl OIIEHKH KaHAUIAaTOB

Koneuno, 310 — camblii 001mumii o6paszelr mogoOHON 3asiBKU, OH MOXKET OBbITh
pacmvipeH U MOAUGUIIMPOBAH C YYETOM CHENU(DUKH KOHKPETHON OpraHU3alluu.
3asBKy Ha MOAOOpP COTPYAHHMKA COCTaBIISIOT JIMHEHHBbIE PYKOBOIUTENH, T.€.
HayaJbHUKU OT/AEJIOB U MOJIPA3/ICJICHHI, HA €€ OCHOBE CIEUHAINCTAMU KaJpOBOU
CITy’KOBbI OTNPEEISIIOTCS UCTOYHUKH HA0Opa, METOJBI OICHKM TepcoHasa. 3asBKa
Ha MoAOOp COTPYAHMKA, KaK U MCHUXOrpaMMma, MpeJHa3HaueHa IJisi CIy>KeOHOTo
WCITOJIb30BAHUS JIMHEHHBIMU U (DYHKITMOHAIBHBIMUA PYKOBOAMUTEIAMH. B oTimune
OT JOJDKHOCTHOM HHCTPYKIMHU, O3HAKOMJICHUS COTPYAHMKOB W KaHIUJATOB C
3asiBKOM Ha M000p HE MPEAnoaraercs.

Kputepnn OLIEHKN BBIITOJHEHUS CTYIEHTOM MPAKTUYECKOTO 3a1aHUs




«3asBKa Ha OI00P»

5 0aioB: BBICTaBISIETCS CTYACHTY, €CIM OH IMPEACTaBIseT K OLIECHKE
cOopMHpOBaHHYIO 3asiBKy Ha MoAOOp COTPYIOHHMKA, KOTOpas COICPKHUT
OTpe/IeTICHHbIC, COOTBETCTBYIOLIUE JOJDKHOCTH, TpeOOBaHMS K KaHAMIATY, a
TaKKe KaHaJbl IPUBJICYCHHS U TPEATOIaraeMble METO/Ibl OLIEHKN KaHAUIaTOB.

4 OQamna: BBICTABISETCS CTYIEHTY, €CIM OH TMPEACTaBIsIeT K OIECHKE
cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHUKA, KOTOpas COJEPKUT
OIpE/IENICHHbIE, COOTBETCTBYIOLIUE JIOJDKHOCTH, TpeOOBaHMS K KaHAWJATY, a
TaK)Ke KaHaJbl PUBIICYCHNUS KaHIUIATOB.

3 Oamma: BBICTABIAETCS CTYAEHTY, €CIM OH TPEIACTaBIIeT K OIEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/ieNIeHHbIE, COOTBETCTBYIOIIUE TOJDKHOCTH, TPEOOBaHMS K KaHAHUIATY.

0 GaisIoB: CTY/ICHT HE BBIIIOJIHUI 33/1aHHUE.

MeTtoanyeckue peKOMeHAALNHU JJISl CAMOCTOSTeIbHOM PadoThI €
HCTOYHUKAMHU U HAYYHOM JIUTEPATYPOii ¢ 1eJIbI0 MOAT0TOBKHU K
NPAKTHYECKHM 3aHATHAM (IMCKYCCHH, MO3TOBO# ITYPM, MPOEKTHI), K
NPOMEKYTOYHOM aTTecTauMu (TeCTUPOBaHUe, codecel0BaHNeE)

[Ipy wu3yyeHUM COBpPEMEHHBIX MPOOJEM YIPaBICHUS YEJIOBEUECCKUMU
pecypcamMu Hellb3sl OTPaHMYUBATHCS TOJIBKO pabOTON C MOMYJSPHBIMA MHTEPHET-
pecypcamu U ydyeOHOM Jnureparypor. Jlisi  mosdydeHus — aJE€KBATHOTO
IpeJCTaBiICHUs O MpoOJjeMaThKe Kypca HEOOXOAMMO OOpaTUTHCS K HAyyHOM U
UCCIIeIOBaTEeNbCKOM nuTepaType. [Ipu paboTte ¢ TeKcTaMu BaXHO COCPEIOTOYHTH
BHMMaHHUE Ha KIIOUEBBIX HeAX W MOHATUAX. CTYyIEHT MOIKEH yMETh YeTKO U
JaKOHUYHO (OPMYIUPOBATH T€ MPOOJIEMbI, KOTOPHIE PACCMATPUBAIOT U3yYaeMble
aBTOPBI, BBIACIATH HamOOJee CYIIECTBEHHBIE apTryMEHTHl aBTOPOB. BaxHbIM
aCIeKTOM CaMOCTOATEIbHONW pabOThl ¢ MCTOUYHHMKAMM SIBIISIETCS COIMOCTaBIICHUE
B3MJISAJIOB Pa3lIMYHBIX UCCIIEAOBaTENeH, a Takke (GOPMYITUPOBKA U apTryMEHTAIHS
COOCTBEHHOT'0 OTHOILIEHUS K pACCMATPUBAEMBIM B TEKCTE BOIPOCAM.

Cama mo cebe camMmocTosTeNbHAsE paboTa C HCTOYHUKAMU He Tpedyer

obopmiieHUST pe3ynbTaTOB (KpoMe TipeacTaBieHuss B ¢Gopme pedepara) u



OLICHUBAETCS JIUILIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYJEHTA K JUCKYCCHSIM,
MO3TOBOMY HITYpPMY, BBITIOJTHEHUIO IPOEKTOB U T.J.
MeToauvecKkue peKOMEHIALMH VISl CAMOCTOSITE/IbHOI padoThl 1O
BbINIOJTHEHUIO TBOPUYECKOro 3ajanus «Oprrecr» (3ansatue 1)

[lepen mpoBeneHueM 3aHsATHS | cTygeHTaM HEOOXOIUMO CaMOCTOSITEIBHO
U3YYUTh CHEAYIOUIMNA TEOPETHUYECKUH MaTepuajg [0 TEME OINpeIeICHUs
MIPUOPUTETOB 3a/1a4 B paMKaxX YIPABICHUS BpeMeHeM. Bpemsi — 3TO He TOJBKO
¢unocodckass KaTeropus, HO BaXXHEHWIIMH COOCTBEHHBI pECypc 4YelOBeKa,
KOTOPBIM OmpeenseT BO3MOXKHOCTH JUYHOCTH M OOYCJIOBIMBAET MOSIBJICHUE Y
YyelioBeKa JAPYTHX pecypcoB (Hampumep, JeHer wwid 3HaHui). YToObl cTaTh
YCIEUIHBIM, YEJIOBEK JOJDKEH HAyYUThCS YIPaBIAThH CBOUM BPEMEHEM, OCBOUTH
HayKy W HCKYCCTBO TalM-MmeHemkMeHTa (time management — ympasiieHue
BPEMEHEM).

Jns  ompeneneHuss NPUOPUTETA PEIIAEMBIX 3a]ad HCMOJb3YIOT TaKue
MHCTpYMeHTHI Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuune [lapero, u maTpuna
DiizeHxayapa.

[Ipuanun  Ilapero  ycTaHaBiIMBAaeT  CIEAYIOUIYIO  CTATUCTUYECKYIO
3aKOHOMEPHOCTh: oOrpaHuueHHoe 4ucio (20%) 2JIeMEHTOB, COCTABIISIOMINX
spinenue, Ha 80% oOycnaBinuBaioT ero Bo3HHMKHOBeHHe. Hampumep: 20%
komnaHui npous3BoAsaT 80% oObemMa mnpoaykuuu; 20% KOMIIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% xnueHToB obecneunBaroT 80% mpuObLIH
koMmranuu W T.J. Cpeaum »dJIEMEHTOB, COCTABISIONIUX TPOOJIEMY, TOJIBKO
HeOoJbIIas 4YacTh MMEET JKU3HEHHO Ba)XHOE 3HAUCHHE, MOITOMY IMPU H3YYCHUU
po0IeMbl HEOOX0IUMO CPOKYCHPOBATH BHUMAHNE Ha 3HAYMMBIX DJICMEHTAX W HE
YACJATH OOJIBIIIOT0 BHUMAHUS OCTaJIbHBIM.

ABC-ananu3 pasgenser 3aga4yu corjiacHO npuHiuny Ilapero mo kpurepusm
YAEJIBHOTO BeCa U 3HAYUMOCTH:

— rpynmna A (3aa4u, UMeroLme 3Ha4uMocTh 65% mnpu yaeiasHom Bece 15%);

— rpynmna B (3agauu, umeromue 3Haunmoctb 20% npu yaensHoM Bece 20%);

— rpynna C (3agaum, UMEroIIe 3HauuMocTh 15% npu yaensHoM Bece 65%).



Ota rpynnupoBKa AaeT Omopy sl BHIOOpa OYEPEIHOCTH BBITOTHEHHS JEI:
CHauaja pelaloTCs T€ HEMHOTOYHCIICHHBIE 3a7aud, KOTOPbIE MMEIOT OOJBIIYIO
3HAYMMOCTB JJII HTOIOBOIO pe3ynbTara (rpymnma A), 3aTeM — OCTaJIbHBIE.

CornacHo npuHIMITY Di3eHXayspa 3a/1a4M CIEIYET pa3aessiTh 10 KPUTEPUIM
CPOYHOCTH M BXKHOCTHU. B CBSI3U C ’TUM BO3HUKAET YETHIPE BApPMAHTA COUCTAHUH,
a MaTpula D3eHxay3pa COIEPKUT YEThIPE CEKTOpa:

— CEKTOp KpHU3HCa COAEPKUT 3aJla4yu CPOUYHbIE U Ba)KHBIE, KOTOPHIE CIEAYET
BBINOJHATh 0€3 NpOMENJICHUs BO BpeMs 3ape3epBUPOBAHHBIX B pacHUCAHUU
CTPATETUYECKUX OKOH;

— CEKTOp Pa3BHUTHs COIAECPKUT 3a/aud HE CIMILIKOM CpPOYHBIEC, HO Ba)XHBIEC,
JUIsL KOTOPBIX CIleAyeT 3a0JIarOBpEMEHHO YCTaHaBJIMBAaThb B PACIUCAaHUU CPOKU
BBITNIOJIHEHHUS,

— CEKTOp WJUIFO3MW COAEPKUT 3a/ayd CPOYHBIE, HO HE CIIMIIKOM BaXHBIE,
KOTOPBIE JIyHYIlI€ BCETO JEJIETUPOBATh, IIEPEAATH IS BBIIIOJHEHUS IPYTUM JIOSM;

— CEKTOp pa3pylICHUs COACPKUT 3aJayd HECPOYHbIE W HEBAXKHBIE, OT
BBITIOJIHEHUS KOTOPBIX PEKOMEHAYETCS BO3/IEPKATHCS BOBCE.

Br160p npuopuTeTa BHIIOTHEHUS 3a7a4l BO3MOKEH U 10 APYTUM KPUTEPUSIM:
HaJM4YME€ PECypcoB JJid BBINOJHEHUS 3aJauyd, pa3Mep HEYCTOMKH 3a
HEBBINOJIHEHNUE, POAOHKUTEILHOCTD BBIIOJHEHUS, CJI0KHOCTh, 00BEM, CTENEHb
IIPUBJIEKATEIbHOCTH 3a1a4H.

HUToroM mnpakTUYECKOrO 3aHATUS JIOJDKHBI CTaTh BBIBOJABI O MPUHIIMIIAX
YOPABJICHUS BPEMEHEM, TO3BOJISIIONIUX CO37aTh A()PEKTHBHYIO MNPOIEAYPY
00pabOTKM U CHUCTEMATU3alMM 3a/ad, KOTOpPhle MOXXHO C(HOPMYIUPOBATH
CJIEAYIOIIUM 00pa3oM:

1) CHavyana 4YelIOBEKYy HEOOXOJMMO IPOaHAIU3UPOBaTh M Y4EeCTh MPH
JNanbHEHIIeM [UIAaHUPOBAaHUU COOCTBEHHBbIE “OTHOILIEHUS CO BpEMEHEM
OCOOCHHOCTH CBOETO LIMKJIa U3MEHEHHUS! SHEPIuH; CBOMl TeMI paboThl; (HaKkTOpHI,
Metarolue 1 rnomorawimue 3p(PEeKTUBHO yIpaBisTh CBOMM BPEMEHEM; OIIMOKHU
IUTAHUPOBAHUST BpEeMEHH; (DaKTOpPbhl, MOTUBHUPYIOIIME Ha BBICOKOIPPEKTUBHYIO

pabory.



2) [Ipexxne, 4eM TIUIAHUPOBATH BpeMs Ha BBIMOJIHCHHE 3ajad, CICIyeT
OTIPEJICTNTh COOCTBEHHBIC CTPATETMYECCKUE W TAKTHUYECKUE IEIH B Pa3IAYHBIX
o0NacTsX CBOEW JKU3HMU, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIIEHUS, (PMHAHCOBOE OJIaromnoixy4ue, JoMalrHee X03aicTBo. O0IacTH KU3HU
(cdepsl 1eITETBHOCTH) BEIOPATh CAMOCTOSITEIBHO.

3) 3ateM TpeOyeTcs COCTAaBUTh CIUCOK 3ajJad Ha KOHKPETHBIA TEPHOT
BPEMEHHU, TPHUYEM KKIYIO 3a1ady o00s3aTeIhbHO IMPOBEPUTh HA COOTBETCTBHUE
CTPATeTUYECKUM W TAKTUYECKUM IIEJIIM, PacCOPTHUPOBATH 3aJaud MO O0JACTIM
*KU3HU (chepaM JeATEeIbHOCTH), a TaKKe OINPEJEIUTh BpeMsi, HEOOXOAUMOE MJisi
BBIITOJTHEHUS KaXKIOM 3aJa4H.

4) CocTaBJACHHBIN CIIMCOK 3aJad HMECET CMBICA ‘‘3a4MCTHTH’, MPOM3BEIS
CHEYIOIINE JECUCTBUS:

— HCKJIIOYUTh W3 CHOUCKA MaJO3HAYWMBIE W  HECOOTBETCTBYIOIIHE
CTPAaTETUYCCKUM IIEIISIM 3a/1a9, OTKA3aBIINCh OT UX BBITOJTHCHHS;

— YMOPOCTUTh PYTHHHBIE TOBTOPSIOMNECS OIHOOOpPA3HBbIC 3aJaud, CO3/aB
TUIIOBBIC IA0JOHBI, YTOOBI YCKOPUTH WX BBHIMIOJHEHUE, (COKPATUTh HEMOHOTOHHBIE
3aJlayd MOXKHO TOJBKO 3@ CYET IMPOIyCKa HEKOTOPBIX OJTAlOB W CHUKCHUS
TpeOOBaHU K KaUeCTBY pe3yJibTaTa, UTO HE BCET/la MPUEMIIEMO U Yallle JeIaeTCs B
YCIIOBUSIX KpU3HCa 32 OTCYTCTBUEM alIbTEPHATHUBEI);

— JIeJITUPOBATh TOJAYMHEHHBIM BBITIOJIHEHHE PYTUHHBIX 3a/1a4, KOTOpPbIE
OTHUMAIOT BpeMsi OT 0OoJjieeé BaXHBIX JEJ;, JeJIerupoBaTh CHEIUATHCTAM
BBITIOJITHCHUE YHUKAJIBHBIX IMPOCKTOB, C KOTOPHIMU HET BO3MOXXHOCTH CITPABHTHCS
CaMOCTOSATEIHHO.

5) Jlns Tex 3aaad, KOTOpbIe OBLIO PEIICHO BBHINOJHUTH, CTOMT ONPEACTUThH
KOHKpETHOE BpeMsi B pacniucanuu. ['paduk 0ObIKHOBEHHOTO paboyero JHs JOJKEH
Ha 60% cocTosITh U3 3apaHee 3alUIaHUPOBAHHBIX €] U3 CHUCKA 3a/1a4, KOTOPhIE
MIPUBS3BIBAIOTCS KO BPEMEHU TaKMM 00pa3oM, 4TOOBI MEXKIy HHUMH OCTaBaJIMCh
CTpaTerMueckue OKHa (HMYEM HE 3alO0JHEHHOE BpEMs, 3ape3€pBHUPOBAHHOE Ha
cilly4yail HempeABUIEHHBIX 00CTOATENbCTB). CTpaTernyeckue OKHA JIOJHKHBI

coctaBisiTh 40% BpeMeHu pabouero rpaguka U 3amoJHATHCS U3YyYEHUEM BHOBD



NOCTYNUBIIMX CPOYHBIX JAel. B Kpu3ucHOW cutyanuu, Korja MOCTYIUICHHE
OOJNBIIMHCTBA 3a7]a4 MPOUCXOIUT B CPOYHOM TMOPAJKE, CTpaTErMuecKue OKHa
JIOJDKHBI 3aHUMATh 0oJiee MOJIOBUHBI BpeMeHU padouero rpaduka.

6) Paspaboranublii rpaduK BBITOJHEHUS 3ajad Ieecoo0pa3Ho coOJII01aTh,
3aBepllias 3a/layd B OTBEJICHHBIE JI HUX Iepuonbl BpemeHu. Ha mpakrtuke ass
ATOTO CIIEYET:

—  MUHUMH3UPOBATh  BIMSHHE  HETAaTUBHBIX  BHEMIHUX  (DaKTOpPOB
(BBIHYXJEHHBIE TEpPEPBIBbI, MOMEXH B padOTEe, HEMPEIBHUJICHHOE OOpalleHHe
JIPYTUX Jt0JIed, Teae(OHHbIC 3BOHKH ),

— TpeooJeBaTh BIMSHUE HETaTHBHBIX BHYTPEHHHUX (HAKTOpOB (CKemaHHe
OTBJICUbCS, MEPEKIIOUNUTHCA Ha Jpyrue Jena, MEIJUTENbHOCTb, IPUBBIYKA
XPOHUYECKH OTa3/bIBaTh, MEepPPEKINOHN3M KaK KpaiHss CTeNneHb CTPEMIICHUS
JIOBOJUTH BCE JI0 COBEPIICHCTBRA).

KOHCTpYKTUBHO MepuOINYECKH NIepecMaTpUBaTh YCTOSBILEECS PACIIHCAHUE
C LEJbI0 €ro TapMOHM3AIMH. EKeTHEBHBII MOHHUTOPUHT MpEANojaraeT, 4To
HEBBINOJIHEHHbIE K KOHIY JHS Jejla MMEET CMBICI CHOBA IMPOMYCTUTh Yepe3
npoueAaypy ‘‘3a4MCTKM’, a 3aTeM I[EepEHECTH Ha JpPyrod Mepuoj BPEMEHHU.
TakTudeckuii mepecMoTp pacmucaHus MOAPA3yMEBAET, UTO IJIaH paclpeaeseHus
BpEMEHH (CTPYKTYpUpPOBaHHOE pacluCaHue, KOTOpOoe pas3iesieHo Ha cdepsl
JeSITEIbHOCTH, COOTBETCTBYIOIINE PA3TUYHBIM 00JIaCTAM KU3HU W BKIIIOUAOIINE B
ceOs Bce 3aJayd M3 CIHUCKA TEKyIIUX JeN) JODKEH COBEpIICHCTBOBATHCH,
OOHOBJIATHCA U AIANITUPOBATHCS K U3MEHSIOIIMMCS 00CTOSATENbCTBAM KU3HU.

TpeboBanust K TPEICTABICHUIO PE3YJIBTATOB U OPOPMIICHHUIO TBOPUYECKOTO
3a/laHus: TBOpUYECKoe 3anmaHue odopmisgercss Ha OJaHKe B BHJE TaOMUIBI C
rpadamu «BpemeHHO# nHTEpBa», «3aaada», «HoMep 3agaun B CIIUCKE», a TAKkKe
nononusiercs pazaenamu «llepenecenoy», «llepenopydyeHo», «OTMeHeHoy», OlaHK
npenoiaraeT yka3aHue OJHOBPEMEHHOTO BBITIOJHEHUS 3a/1ad B Ciydae, €CJIU 3TO
NPEACTABISACTCS BO3MOXHBIM. KpuTepuu OIEHKH TBOPYECKOrO  3aJaHUs

IIPUBEAECHBI B PUIIOKEHUU 2.



MeToanyeckue peKOMEeHAALUH IS CAMOCTOATEJIbHONH padoThI O MOATOTOBKE

U TIPOBeIeHHI0 TUCKYCCUI U MO3roBOro mrypma (3austus 1-5, 7)

Oco0eHHOCTH IPOBEAECHMSI METO/Ia aKTUBHOTO 00yueHus JlucKyccus:

['pynmoBass auckyccuss — METOJl aKTHUBHOIO OOYYEHHMs, ITO3BOJISIFOIIMNA
IPOBECTU JAMATHOCTUKY POJEBOM CTPYKTYpbl TpyHIbl, a TakXe BbIpabOTaTh
YIPaBIECHYECKOE PEIICHNE, IPUHUMAEMOE BCEMHU YYaCTHUKAMM.

JlaHHBIN METO BBIOpAH JUIsl peIEHUs 3aa4 00yUYeHHUs CTYJIEHTOB B paMKax
PIIJI, T.K. OH MO3BOJSET NPUMEHUTh HA MPAKTUKE TEOPETUYECKUE 3HAHUA O
TPYIIOBON TMHAMUKE U NPUHATUN YIIPABIEHYECKUX PEIICHUMN.

[Tpeononenuo Kakux TPyAHOCTEH, BOSHUKAIOIIUX Yy MIpenojaBaTeniei, OyaeTt
CHIOCOOCTBOBAaTh IPUMEHEHHE HSTOrO0 METOJA: HE HAJ0 3acTaBiIsATh CTYJEHTOB
3allOMUHATh T[I0JIE3HbIE AITOPUTMBI  (OPM  YIIPABICHUYECKOTO OOIICHUS, He
NPUAETCS NPEOAO0JIEBATh  CONPOTHBICHHE YXE€ BbIPAOOTAHHBIM T'OTOBBIM
pelmeHnsaM, T.K. TPyIIa IPUHAMAET TaKO€ PENIEHNUE CAMOCTOSATEIIBHO.

[Tpeogonenuto Kakux TPYAHOCTEH, BO3ZHUKAIOIIUX Yy CTYIEHTOB, OyAeT
CIIOCOOCTBOBATh MPUMEHEHUE STOr0 METOJla: HE HY)KHO IMPUHUMATh Ha BeEpy
TEOPHI0, MOXKHO IIPOAHAIU3UPOBATh OJHY U3 (POPM YIPaBIEHYECKOTO OOIIEHUS Ha
IIPAKTHKE.

Ha gopmMupoBanue Kakux 3HaHUM y CTYJE€HTOB HANPABIECHO MUCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JWHAMUKH, METOJbI apryMEHTalUM, TEXHOJIOIHS
IIPOLIETYPHOIO JTUACPCTBA.

Ha dbopmupoBanne kakux yMeHU# y CTyZI€HTOB HApPaBJICHO UCIIOJIb30BAaHUE
METOJa: JNMArHOCTHKA POJIEBOM CTPYKTYPbI I'DYIIIbI, MPEOJOJIEHUE BO3PAKECHUU,
HaxO0JICHUE KOMIIPOMHCCHOTO PEIIEHUS, AKTUBHOE CIyIIAHWE, pa3peuieHue
KOH(JIMKTOB, IPUHITHE YIPABICHYECKOTO PEIICHUSI.

Yem 1OMOXKET OBJIANETh CTYIEHTY HCIIOIBb30BAaHUE IIPENOJABATEIEM
JAHHOTO METOJA: B IIEPBYIO OUYEPENb, METOJ UCIOJIB3YETCs HE MPErnoAaBaTesem, a
CaMHUMH CTyJEHTaMH, IpenojaBareib BBICTYNaeT B poau (acuiauraropa u

Mozeparopa.



Kakune HaBbIkM MOTpeOyIOTCS MpenofaBaTeio JUisi MPUMEHEHHUs] METO/Aa B
CBOEH MpPAaKTHKE: MPOBEACHUS COLIMOMETPUYECKOTO HMCCIEIOBAaHUA, JUATHOCTUKH
pOJIEBOM CTPYKTYpBl TpYMIbl, (pacuiIUTalMMd, MOJEpalluu, MPOBEACHUS aHaIN3a,
PE3FOMUPOBAHHS.

Heobxoanmbie TEXHUUECKUE CPEJCTBA U PECypChl: OOBIYHOE 000PYJ0BaHUE
y4eOHON ayJIUTOPHUH, MKEIaTeIbHO BO3MOXHOCTh OpPTaHM3alMUd MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JOoCKa WiM (Ium-dyapT, MapKepshl,
pa3aaToOYHbI MaTepuall.

Bomnpock! k 06cyx1eHHIO:

— Bce nu 4ieHsl Tpymbl COTJIACHBI ¢ MIPUHATHIM petenueMm? (Eciu Hetr —
3aJJaHUE HE BHITIOJHEHO).

— Kro 3amuceiBan pesynbsraThl? Kto pacnpenensin ob6sz3annoctu? Kto
BBIIIIEJI IPEJICTABIIATh BBINOJIHEHHOE 3a7aHue? J{o0asisiia v rpynmna 4ro-Huoy1b
K CKa3aHHOMY WJIM MoJi4asna’?

— BesBuiicss nu B rpymnme auuep Bo Bpemsi obcyxaenus? Wmu rpymnmna
HazHaymia popmanabHOTO pykoBoAauTesi? CoOBNaIM JIM 3TU CTATYChI?

— BosHukmu a1 KOHQIUKTBL BO BpeMmsi obcyxnaeHus? Kakyro ctpareruto
MPUMEHWIIH JIJIS1 pa3peiieHust KOHPIUKTa?

— UYneHsl rpynmnel, KOTOpble ObUIM MPOTUB MPUHATHS UTOTOBOIO CIHCKA,
OTCTaWBAJIM CBOIO TOYKY 3PEHUS A0 MOCJIEIHEr0 WM MPOSBWIM KOHPOPMHOCTh U
TPUHSUTA OO0 TOUKY 3PCHUS?

— Kakue couuanbHble TEXHOJOTUHA MCHOJB30BAIUCH B paMKax I'PYHIIOBOM
JTIACKYyCCUM?

BreiBoapl: rpymnma cymena (He cyMmena) MPUMTH K OOIIEMY PpEIICHUIO
Onaroyapsi ompeaesieHHbIM (pakTopaM, MPUMEHSISI ONpENEJICHHbIE TEXHOJIOTHHU.
HauGonee >3 pexkTuBHON, KaKk MPaBUIIO, OKA3bIBAETCS TEXHOJIOTHUS MPOIEAYPHOTO
JUAEPCTBA.

Metoa «MO3roBOro mITypMa 3aKI04aeTcsl B IOUCKE OTBETA HA CIOKHYIO
npobiieMy  TOCPEACTBOM  HMHTEHCHUBHBIX  BBICKA3bIBAHUW  BCEBO3MOKHBIX

MPUXOJSIINX B TOJOBY HJCH, JOTajoK, MPEANOJIOKEHUM, CIydalHbIX aHAJIOTHH.



[Tocne caMOCTOSITENIBHOM MOJATOTOBKM MO TeMe «POpMHpPOBAHHE YEIOBEYECKHUX
pPECYpPCOB» CTYAEHTBI JOJKHBI NMPEUIOKUTh HAa 3aHATHU 7 KaK MOXKHO OOJbIle
BAPUAHTOB KAHAJIOB MPUBJICYEHUS KaHAMAAaTOB. CIHCOK 3aHOCHUTCS Ha JIOCKY
IpernojaBareyieM [Jisl MCKIIOUEHHS IOBTOPSIOIIMXCS BapUaHTOB, BapHaHTHI
npemjiaratorcs 0e30LIEHOYHO, T.€. HE TIOJBEPraroTcsi Kputuke. ToJIbKO mocie
WCTOILICHUS TIOJIS UAeH HauMHAETCS TUCKYCCHUA, B paMKaX KOTOpOH 00CYKIaroTCs
JIOCTOMHCTBA M HEJOCTAaTKM KaXXJO0ro KaHaja MPUBJICYCHUS KaHAWJIATOB Ha
BAaKaHCauWW, a TaKXE CErMEHT pbIHKA TpyJa, Ha KOTOPBI OpPHEHTHPOBAH
KOHKPETHBIN KaHAJL.

@dopMa TMpPEACTABICHHUS pPE3YJIbTATOB TMOJITOTOBKM K JUCKYCCUSIM H
MO3rOBOMY IITYpMYy — YCTHasi, o(hOopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCUI U KPUTEPUU UX OLICHKU ITPUBEICHBI B IPUIIOKEHNN 2.

MeToauveckue peKOMEHAALUMH ISl CAMOCTOSATEIbHOM PadoThI 10 pa3padoTke
MPOEKTA M MOATOTOBKE K MPOBEIeHUIO ero npe3eHTanuu (3anarus 6, 8-11)

[IpoekT — 3TO COBOKYNHOCTb 3aJlad WJIM MEPOIPUSATUN, CBS3aHHBIX C
JOCTHKEHUEM 3alUIAaHMPOBAHHOM LIE€TH, KOTOPas OOBIYHO MMEET YHUKaJbHBIA U
HEMOBTOpAOIIMIiCS Xapakrep. OCHOBHBIMM ACIIEKTaMU IIPOEKTA SIBISIOTCS CPOKH,
pacxonbpl M KadyecTBO pe3ysbTaTa, II0ATOMY NPU IUIAHHPOBAHMM IPOEKTA
HEOOXOJMMO OMpEIeNnTh: KaKhe omnepaluuu OyAeT coAep)KaTh MPOEKT; Kakue
pecypcbl TpeOyroTcs ISl BBINOJIHEHUS KaXJAOW oOmepalu; CKOJIbKO BpEMEHU
JIOJDKHA 3aHUMATh KaK/1as Ooneparys; KOrjla U K€M JOJKHA BBIMOJHATHCA KaKIas
orepanys; KaKOBbl KpUTEPUH OLIEHKH KauecTBa pe3yJIbTaTa.

I'paMOTHBIN POEKTHBIN IUIAH BKIIOYACT:

" KpaTKO€ U3JI0)KEHHUE CYTH IIPOEKTA;

" CXeMy MPOEKTHBIX paboT ¢ MOCIEI0BATEIBHOCTBIO UX UCIIOHEHHUS;

" [IEpPEUMCIICHUE KIIIOYEBBIX IMPOMEKYTOUHBIX pE3YyJbTaTOB B H3MEPUMBIX
MIOKa3aTelsx;

" [UJIaH OPTaHU3ALMOHHOTO B3aUMOJCHCTBUS BHYTPHU U BHE MIPOEKTA;

" CIIMCOK KJIIOYEBOI'O MEPCOHAja ¢ YKa3aHHEM JOJDKHOCTHBIX OOSI3aHHOCTEW U

OTBCTCTBCHHOCTH, KOTOPAA BO3JIAracTCAa Ha KaxKIA0T0,



" [IpoLEIypY OTYETHOCTH.

C nenbro COKpanieHus MpOJOJDKUTEIBHOCTH pabOT U pacXOA0B IO MPOEKTaM
IIPU COXPAHEHNHU BBICOKOTO KauyecTBa ObUIO MPEAJIOKEHO BA METOAA YIPABICHMUS
MPOEKTaMU: METOJI KPUTUYECKOTO ITyTH U METO/ OIIEHKHU U MIEPECMOTpa IJIaHOB.

MeToa KpUTHYECKOTO MyTH UCXOAUT U3 TOTO, YTO JUTUTEIBHOCTD OlEepaluil
MOKHO OLIEHUTH C JOCTATOYHO BBICOKOM CTENEHBIO TOUHOCTH U OINPEAEIECHHOCTH.
MeTton OLEHKM H TEepecMOoTpa IUIAHOB  JOMYCKAeT HEONpPEIeJICHHOCTb
IPOAOKUTEIBLHOCTH ONEpalliil U aHAJIM3UPYET BIUSHUE 3TON HEONpeaeNIeHHOCTH
Ha IIPOJOJDKUTEIBLHOCTD padoT MO MPOEKTy B 1iesioM. Oba MeToa pacCMaTpUBaIOT
IPOEKT KaK CETh OTAENIbHBIX COOBITUA W paboT, mpuueM padOTOM CUUTAETCs
1000 3JIEMEHT MPOEKTa, HAa BBIOJIHEHUE KOTOPOTro TpeOyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYAJIO BHIMIOJHEHUS JPYTUX padoT.

B nHacrosimee Bpemsi IIMPOKO MHPUMEHSETCS METOJ KPUTUYECKOTO MYTH,
KOTOPBIA COCTOUT U3 CIAEAYIOLIUX ITAIOB:

1) onpenenenue IeNeil MPOEKTa W OTPAHHUYCHHH 110 TPOJOJDKUTEIHLHOCTH,
CTOMMOCTH, KOJHMYECTBY MCIIOJHUTEIEH, HATUUUIO IPYTUX PECYPCOB U YCIOBUH
paboThI;

2) ompejelicHWE HAaUMEHOBAaHUI pPa0OT, BXOSIIMX B MPOCKT, M pacyer
IPOAOKUTEILHOCTH KaX A0 olepaluy;

3) aHanM3 OTHOUICHWH OYEpPEIHOCTH OIepanuii (IMociaeIoBaTeIbHOe —WIIH
napajuieIbHOE BBHITIOJHEHHE) U COCTaBJICHHE CETEBOro rpaduka padoT, KOTOPbIH
OTpa’kaeT ATH OTHOIICHHSI;

4) moCTpOEHUE KAJICHJAAPHOTO CETeBOro rpaduka pabOT Ha OCHOBE OIICGHOK
OPOAODKUTEILHOCTH OMEpalUid M CETKU IOCIEI0BaTeNIbHBIX M MapauIeIbHBIX
OTIEepaLUH.

Kputndecknii myTh B MPOEKTE — 3TO camas JUIMTEIbHAas MO CpOKaM
mociieioBaTebHasl IEMoYKa OIlepanui, MpUYeM IJIuHa KPUTUYECKOTOo MYyTH
OTpeensieT O0IIYI0 TPOAOHKUTEIHLHOCTD PadOT MO BBHITTOJIHEHUIO TPOEKTA.

JU11 KOPpEKTUPOBKU BO3HUKAIOIIMX OTKJIOHEHUH OT rpaduka paboT MOKHO

npUOErHyTh K OJTHOMY U3 CJIEIYIOIIMX CIIOCOOOB:



" OpraHMU30BaTh CBEPXYPOUHbIE PaOOTHI;

" COKpATUTh MPOJOIKUTEILHOCTh HEKOTOPBIX MPEACTOAIIUX ONEpaIfii MyTeM
IPUBJICYEHMS] TOTIOJHUTEIbHBIX UCIIOIHUTENEH;

" OpraHM3oOBaTh MapajiedbHble pabOTBl MO  ONEpalusM, KOTOpPbIE
NEPBOHAYAJIBHO IJIAHUPOBAJIOCH BBIMOIHATH I1OCIEI0BATENBHO.

BapuaHTsl MeponpusaTHil 0 KOPPEKTUPOBKE BO3HHKIIETO OTKJIOHEHHUS OT
rpaduka HeOOXOAMMO OIICHUTH C TOUYKHU 3PEHUS TEXHUYECKOW M OpraHn3aluOHHON
OCYILIECTBUMOCTH, CMETHBIX U MIPOYUX BO3ZMOKHOCTEH.

MeTton  KpUTHYECKOTO TYTH HE TONBKO MPEAOCTABISIET BaXKHYIO
KOJIMYECTBEHHYI0O HH(OpPMAINIO, HO M JaeT JOTHYHYI0 CHUCTEMY KOOpIWHAT U
TOYHYIO TEPMHUHOJIOTHIO IS aHaiu3a U oOCyxaeHus mnpoekrta. Vcmonb3oBaHue
3TOTO0 METOJa BEAET K BHEAPEHHUIO ACTAIbHOTO IUJIAHUPOBAHHUS TMPOEKTOB U
o0ecnieunBaeT cTaHAapTHbIE (OPMBI [T IJIAHOBON JOKYMEHTALIUH.

[Ipy npoBeaeHUM NpPE3EHTALUM HEOOXOAUMO MPUMEHITH CIEIYIOIINE
PUEMbI i TEXHHUKH:

1. [TpumeHneHre yOeXIarolMX CJOB: HCIOJB30BaTh B IPE3EHTALUU
yOexaaromnme CIoBa, BHI3BIBAIOIINE MO3UTHBHBIC accouuanuu. M36erats Mo0ObIX
CJIOB, MPOOYKJIAIOLIUX CTPAX WK HENPUS3Hb.

2. OMOLMOHAIBHOCTD: uHdopmalusi,  mepeJaHHas  CIYIIATelNo
BBIPA3UTEIHHBIM TOHOM, 3alIOMHUHAETCS B 2 pasa Jydile, 4ueM 0e33MOINOHATbHBIN
Matepuan. Ciymarenn xAyT sHepretuku! OJIHAKO ypOBEHb 3MOLMOHAIBHOCTU
TOBOPSIIIETO JOHKEH OBITh aeKBATCH YPOBHIO SMOIIMOHATBHOCTH CITYIIAFOIIETO
(MJIM HECKOJIBKO BBIIIIE).

3. “T'oBopAlMe pyKH’: IKECTbl yOEAUTETbHO BO3ACUCTBYIOT Ha
CITyIIATeNsl, €CITU yCHJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku MOMKHBI paboTaTh BO
B3aMMOJEHCTBUH CO CMBICIIOM CJIOB.

4, Hcnonp3oBanue nudp u KOHKPETHBIX (PAKTOB: MCIOJIb30BaHUE UMD

ITOBBIIIACT HAACKHOCTD 1 000CHOBAHHOCTbH BHICKA3bIBAHUM.



S. Hcnonb3zoBanue npodeccunoHaTbHBIX TEPMUHOB: YPOBEHb
NPUMEHEHUA B peund NpodecCHOHATIBHBIX TEPMHHOB JIOJDKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpodgeccuoHanusmsbl TyT k€ pa3bsCHSTH!

6. HarmsinHOCTh:  HarsIAHOCTh  MO3BOJISIET  MOJIYYHTh — LEJIOCTHYIO
uH(MOpPMAIIMI0O O TPOEKTEe 3a KOPOTKUM MPOMEXKYTOK BpeMeHH. JlelicTByeT B
NEPBYIO Ouepeb Ha BU3YaJIOB.

1. BxiroueHne B JI€MCTBHE: BKIKOYEHHE B JICMCTBUE TMO3BOJISAECT
CIIyILIATENI0 caMOMy yOeIuThCs B IIpeuMyliecTBax npoekTa. Camblii JeHCTBEHHBIN
criocod (ocobeHHO g  KuHecTeTMKOB)! COBMECTHBIE JI€UCTBUS CO3JAIOT
“KOMaHJHBIN 1yX”, MPOSIBISAIOT OOIIHOCTh HHTEPECOB, CHUMAIOT IICUXOJIOTUYECKUE
OJIOKH, CONPOTUBJICHUE CIyIIATEIs.

8. Hcnons3oBanue wMeradop: UCHOIB3YS B IpE3CHTAlMU 00pasbl,
MeTadophl, BBICTYNaOIMKA oOpamaercss K OeccOo3HATEeNbHOM 3MOIMOHAIBLHON
cdepe caymarens.

Q. Kaptuna 6ynymiero: HapucoBath BOOOpakaeMyro KapTUHY OyIyIIIero,
KOTI'Jla IPOEKT OyIeT peann30BaH.

10. Bompoc B MoHoOmOre: HEOOXOOUMO 3adaTh BOMPOC — M TYT IKe
OTBETUTH Ha Hero! TakuMm 00pa3oM MOMXKHO MPEAYIPEAUTh TUITUYHBIC BO3PAKECHUS
CJTyLIaTesl.

11.  “CoxkparoBckue BOMNPOCH’: ABa-TpU BoIpoca, CHOPMYIHPOBAHHBIE
TakKuM 00pa3oM, YTO CIyIaTeldh 3alporpaMMHUPOBAHO OTBeuaeT Ha Hux “Jla”,
MPOBOLUPYET TMOCHEAYIOIMNA TOJIOKUTEIIbHBIA OTBET. BaXHbIM IS pEIIECHUS
BOIIPOC CTaBUTCA HA TPEThE-UYETBEPTOE MECTO MOCIE MPOCTHIX M HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MTPOTECTA KIIMEHTA.

12. TloxBama: KOMIUIMMEHT CO3/Ja€T TO3UTUBHYIO aTmocdepy it
CUTYyalluy MPOJABUKEHUS POEKTA.

dopMa MpeACTaBICHUS pe3yIbTaTOB pa3pabOTKH MPOEKTOB — MMCbMEHHAsI, B
yuTabenbHOM BUjE, GopMa MpeCTaBICHUS IPE3EHTAMN — YCTHAsA, OpOpMIICHUE B
Power Point siBnsieTcs mpenMyiecTBOM. TeMbl MPOEKTOB ¥ KPUTEPUHU HX OIEHKU

IPUBEAECHBI B IPUIIOKEHUU 2.



MeTtoauyeckue peKOMeHAANMHU ISl CAMOCTOSITEIbHOI padoThl M0 MOATOTOBKE
K Jes10Bo# urpe (3ansitue 11)

JIns TOATOTOBKM 3aHATHSA [0 TPOBENEHUIO JieoBoM urpsl  «OreHka
nepcoHaiza meroaoMm “Cnanom™» MOXKHO 3apaHee pacnedyaTaTb OJaHKH OLEHKHU
KaHJIUJATOB I KaXJOro OJKCIepTa, a TaKkKe KapTOUYKH C MPOOJIEMHBIMU
cutyauusimu. OpHako ¢opma Tabauibl OJlaHKa OIICHKU 3aBUCUT OT KOJIMYECTBA
BBIOpAaHHBIX KPUTEPUEB OLIGHKH, KOJMYECTBA pPa3padOTaHHBIX MPOOIEMHBIX
CUTyalluli, KOJIMYECTBA YYACTHUKOB, UTPAIOUIMX POJIM SKCIEPTOB M KOJIWYECTBA
YYaCTHUKOB, WTPAIONINX POJIM KaHAWIATOB. Bce 3Tm mapameTpbl, Kak MpaBuio,
OINpENENIOTCA yKe B npouecce urpsl. Hanpumep, pazpaboTka KpuTepreB OLEHKU
JOJDKHA TIPOBOJUTHCS CAaMHUMU OOYYarOUIMMHCS, a KOJMYECTBO CTYJCHTOB,
KOTOPBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIU KaHAUAATA, 3apaHee
npeayrajgaTb HEBO3MOXKHO.

KapTtouku ¢ pa3paboTaHHBIMU NpenojaBaTeieM MpOoOJEMHBIMUA CUTYalUsIMU
CIIElyeT HCIOJb30BaTh TOJBKO B KpailHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYJCHTOB MJIM KPUTHYECKH 3HaYMMasi HeXBaTka BpeMeHH. B uzeane npoGiemHbie
CUTyalluu pa3padaThIBAIOTCS CAMUMH YYaCTHUKAMH WIPHl TOCIE WHCTPYKIHUU
nopernojaBaTesis M C €ro ImoMombio. B cBere npHUBENEHHBIX apryMEHTOB
MOJIFOTOBKA IMpernojaBaTelis K 3aHATUIO C IPUMEHEHHEM J1e10BOM Urphl «OneHKa
nepcoHana MerogoM “Cnajom™ CBOAUTCA K MHUHUMYMY, & U3 MaTEpUaJOB H
000py10BaHUsl, KOTOPbIE HEOOXOAUMBI JIJIsl IPOBEACHUS 3aHITHSI, MOKHO YKa3aTh
MapKepHYIO TOCKY, MapKep M JUCTbl OyMaru (Terpannbie uiin A4) o KOJIU4eCTBY
YYaCTHUKOB, UTPAIOLLUX POJIH SKCIEPTOB.

[lepen mpakTUUYECKUM 3aHSATHEM CTYACHTHI JOJKHBI O3HAKOMHTBHCS C LIEIISIMHU,
IpOLEIypod U OCOOEHHOCTSIMU MeToAa OleHKH mnepcoHana “Cnanom”. Taxxe
HEO0OXOIMMO BBIOPATh POJIb, KOTOPYIO KAl U3 HUX OyAET UrpaTh BO BpPEeMs
“Cnanoma”. MwUHUMaNbHOE KOJMYECTBO YYACTHUKOB, MIPAIOIIUX  POJIHU
KaH/IUJIATOB, COCTaBIsieT 3 4YeJIOBeKa, MUHUMAJIbHOE KOJMYECTBO YYACTHHUKOB,
UTPAIOLINX POJIU HKCIEPTOB, Takke 3 ueroBeka. Takum 00pa3oM, MUHUMATbHBIN

pa3mep rpynmsl A1 3aHATUSI IO PACCMATPUBAEMON TEXHOJIOTUU — 6 YEIOBEK.



Ponu kanaMIaToOB BRIOUPAIOT, KaK MPABUIIO, 00JIE€ aKTUBHBIE CTYACHTHI, POJIU
HKCIIEPTOB — CTYACHTHI C AHAIMTUYECKUM CKJIAJ0M MbILUIeHUs. B nneane yueOHas
rpynna A0bKHA ObITh pa3jiefieHa MOomojaM Ha SKCIEPTOB M KaHIUAATOB, OJHAKO
HEpaBHOE KOJMYECTBO YYACTHUKOB, WIPAIOIIMX OTH PpOJH, HE SIBIsSETCA
NPUHIIMIHATBHBIM OTpaHuyYeHueM B urpe. Ecnu TpeOyeTcsi cokpatuth BpeMs Ha
UTPY, MOXKHO MPEJJIOKUTh YBEIIMYUTH KOJIMYECTBO SKCIEPTOB 32 CUET KOJUYECTBA
KaH]IUJIaTOB.

KonuuectBo 3kcrepToB B (opmare peanbHONM OLEHKH IIepCOHaja Ha
NPEANPUATAA COOTBETCTBYET KOJIMYECTBY IMpEJUlaraéMbIX KaHAWJaTaM s
perieHus: MpoOJIEMHBIX CUTYaIllMd M COCTaBISIET OT TPEX JO JAECITH. Y BEJIMYMUBAThH
KOJIMYECTBO MPOOJIEMHBIX CUTyallui HeleaecooOpa3Ho aaxe B ¢popmaTe ydeOHOTO
3aHITHS, OATOMY €CJIM CTyJACHUecKasi Trpyrmma OoJibllias, TO HE BCEM JIKCIEepTam
“noctaerca” (QPyHKIMS BOCHPOU3BEACHUS MPOOJEMHON CHUTyallUM KaHIWUIaTam,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLIEHKE M 3aIOJIHSIOT OJAaHKH COIJIACHO
KPUTEPUSIM.

Crenyromuid 3Tanm  3aHATHS COOTBETCTBYET IOJATOTOBUTEIBHOMY JTaIy
Merona “CnanomM” U HAYMHAETCS C ONMPEACIICHUSI KPUTEPUEB OLICHKH KaHIUIATOB.
Kpurepun oneHkn — 3T0 NpoecCHOHAIBHO BaXKHbIE KayecTBa, CIIOCOOHOCTH,
YMEHUST ¥ HaBBIKM, HAJIMYME KOTOPBIX HEOOXOAUMO Ui KaHIWJaTa Ha
KOHKPETHYIO BAKaHTHYIO 1I0JDKHOCTb, HAITPUMED:

— KOMMYHHKATHUBHbIC HABBIKH;

— CHUCTEMHOCTb MBIIILICHHUS;

— CKOpPOCTb IPUHSATHUS PELICHUN;

— OpraHM3aTOPCKHE CIIOCOOHOCTH;

— KpEaTUuBHOCTH;

— OTBETCTBEHHOCTb;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CryneHTsl AOKHBI CaMU BBIOpAaTh BAKAHTHYIO JIOJDKHOCTb, Ha KOTOPYIO

OyIoyT MpeTeHA0BaTh KaHAUAAThl B paMKax HUIPbl, KPaTKO OMUcaTh (yHKIHOHAT



COTPYIHHKA HA 3TOM JOHKHOCTU U ONPEACIUTh TpeOoBaHus K KaHauaaty. Mcxoms
13 TpeOOBaHUM, BBIIEISIETCS OT YETHIPEX 0 CEMHU KpUTEpUEB OLeHKU. He cnenyer
3a0bIBaTh, YTO JAJIEKO HE Bce MPO(eCcCHOHATBHO BaXKHBIE KAYECTBA, CIIOCOOHOCTH,
YMEHUS U HABBIKH MOKHO OLEHUTh MeToA0M “Cranom”.

Tak kak KpUTEpUU OIEHUBAIOTCA MO CGHOPMYIUPOBAHHBIM KaHAUIATOM
OTBETaM Ha BONPOCHI NPOOJEMHBIX CHUTYyallMi, TO HEpPa3yMHO YyKa3biBaThb B
KauecTBE  KpuTepueB  “‘yMeHwe  paboTtath C  JOKyYMEHTamMu~ WJHU
“npe3eHTabeNbHOCTh BHeEmHEero Buaa”. [Ipe3eHTadenbHOCTh BHEIIHETO BHIA
MOYHO OILICHUTH IIPU MOMOIIM BU3YaJIbHOTO CKPUHUHTA, U JJISI 3TOr0 HET CMbICIIA
3a/laBaTh BOMPOCHI M MPOBOAUTH “CranoM”. A ymeHue pabdoTarh ¢ JTOKyYMEHTaMU
MpoBEpsieTCST MPU  MOMOIIM NPAaKTHYECKUX  3aJaHUd HA  3aIl0JHEHUE
JOKYMEHTAllMOHHBIX (OPM WM CO3/aHHE JOKYMEHTa COIJIaCHO HOpMaM H
npaBwiaM, “‘CnajoM” B 3TOM CIIy4ae ONSThb-TaKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSBISTHCA MPHU OTBETaX HA BOMPOCHI
NPOOJIEMHBIX CUTYallUi, IO3TOMY CUTYallMH pa3padaThIBAIOTCS HA ONPEIEICHHYIO
teMy. Hanpumep, eciau B KauecTBe OJHOTO M3 KPUTEPHEB BHIOpaHA JOSUIBHOCTH
KaHAuAaTa OpraHu3alid, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJIeMOM
BBIOOpA MPUOPUTETOB: «YUTO BasKHEE: 1IEJIM OpraHU3aIMK WIH JIMYHBIC TEIN? WIn
«YWUTH U3 OpraHu3aliy IPU BOSHUKHOBEHHUH MPOOJIEMBI HJIH OCTaThCS?»

Kputepun oueHKH JOKHBI OBITh 4eTKO chopMynupoBanbsl. Hampumep,
pa3MBITBI W OOmUNA KpuUTepuil “‘ypoBeHb mnpodeccrnoHanu3Ma”  OIEHUTH
HEBO3MOXKHO, TIOTOMY 4YTO MNpOPECcCHOHAIN3M COCTOMT M3 MHOXKECTBa
KoMIleTeHIuiH. POopMyIHpOBKa KPUTEPUEB YIAUHEE BCEIO COCTABIISIETCS HA YPOBHE
MPOSIBIICHUM TPOo(ecCUOHATBPHO BaXKHBIX KaueCTB, CIIOCOOHOCTEH, yMEHUN U
HaBBIKOB. Hampumep, “CKOpOCTh TPUHSTHS pPEHICHUN — HACKOJIbKO OBICTPO
KaHIMJAT Hayajd  OTBeYaTh Ha  BOMNPOC  CHUTyalldud 1O  CYIIECTBY;
“CTpPeccOyCTOMUYUBOCTh  — HACKOJBKO CHIIBHO KaHAUAAT BOJHOBAJICS BO BpeEMs
MPOLIEAYPHI OLICHKHU.

[IIxkana wu3MepeHus JOHKHA OBbITh €AUMHOM s Bcex Kputepuen. Kak

npaBujIO0, HMCIIOJB3YCTCA OTHOCHUTCIIbHAA IIOKaJla, HU3MEpAOIasds COOTBCTCTBUC



KpUTEpHUIO B Oayiax WM B MpolieHTaX. Hampumep, oreHka MOXKET CTaBUTHLCS IO
mikaje “or 1 mo 5 6amwtos”; ot “0 mo 10 6amnos”; “ot 0 qo 1 6anna”. Kaxawlii 6amn
HAIOJIHSETCSl ONPENIEJICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE OSKCHEPTHI
OJIMHAKOBO TPAKTOBAJIM KOHKPETHBIEC OIEHKH, HAIPUMED:

“0 OanmIoB” — OTBET HE MOKAa3aJl COOTBETCTBHUS KPUTEPHIO;

— 0,1 6amna” — otBet nokasan 10% cooTBETCTBHE KPUTEPUIO;

— 1 6amr” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B cutyanum peanbHON OIEHKU KaHIWJATOB Ha MPEANPHUATHH TPU BBIOOpE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOAUTh OT TPAAUIMOHHO ‘IIKOJIBHOTO”
BApHAHTa WIKaIbl “1-5” BBHIYy €€ TPUBHAIBHOCTH, HO €CIM BPEMS 3aHATHUSA
OTpaHUYEHO [JBYMS aKaJIeMHYECKMMH YacaMH, TO 3Ta IIKaJla OKa3bIBaeTCs
He3aMeHnMou. Korga HeT BO3MOXKHOCTH TIPOMKCATh CMBICIOBYIO Harpysky
HECTAaHJAPTHOM  IIKaJbl, TO OLEHKHM THOA  “OTIMYHO ,  “XOpomo”,
“yIOBIETBOPUTEIBHO, “IUIOX0”, “OUEHb IIJIOXO”’, 3HAKOMbIE BCEM C JIETCTBA,
SBJISIIOTCS] € IMHCTBEHHBIM BBIXOJIOM U3 MOJOKEHUS.

[{enecooOpa3Ho mocie BbIOOpa HIKaJIbl €€ pa3 BEPHYThCS K KPUTEPHUSIM U
J1aTh, HAIPUMEP, CIEAYIOUIYI0 MHCTPYKIUIO YYaCTHHUKAM, KOTOPbIE UTPAIOT POJIH
skcrepToB: «Yem Oojee HecTaHAAPTHBIM OyAET OTBET KaHIUIATa, TEM BBIIIEC
JIOJDKHBI  OBITH 0Tkl OIIEHKU TIO0 KPUTEPHUIO “‘KpeaTUBHOCTH . Uem Oosbiie
BOJTHCHHS TIPOSIBUT BO BPEMs OIICHKM KaHIWUJAT, TEM HUXKE JOJDKHBI OBITH Oajuibl
Mo IIKaJie “‘CTpeccoycTONYMBOCTH ». TO ecTh He0OXOAUMO OOpaTUTh BHUMAaHUE
YYaCTHUKOB Ha MPSIMYIO WJIM 00paTHYIO 3aBUCUMOCTb JIJIsI KXKIOM IIIKAJTBI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIx cutyanuii. Curyaruun
MPEICTABIAIOT cO00M ompesereHHoe codeTaHue (haKTOPOB, JAHHBIX M YCIOBUH,
XapaKTEPU3YIOIIMX TO WM MHOE MPOOJIEMHOE SIBICHHE, KOTOPOE HMEIO MECTO
(MM MOTJIO UMETh MECTO) B MPAKTUKE YIIPABIICHUS TPEAIPUITUEM.

MoxHO Ha3BaThb HECKOJBKO YCIOBUMN, KOTOPBIM JOJKHBI COOTBETCTBOBATH
pazpabarbiBaeMble CUTYyaIluu B paMkax MeTojaa “Cranom’:

1) curyarus T0JDKHA COAEpkKaTh MPoOIeMy, TPeOYIONIYIO PeIICHUS;



2) cutyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAIBHBIM OO0S3aHHOCTSIM
JOJDKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/IaT;

3) cuTyanus He TOJDKHA UMETh OYEBHTHOTO OTBETA;

4) cutyanmisi HE JOJDKHA MPEIojaraTh CYIIECTBOBAHWE €IMHCTBEHHO
IIPaBUJIILHOTO OTBETA.

Jlyume Bcero “pabGoTaroT”’ CHUTyallud, KOTOphle (OPMYJIHPYIOTCS “‘C
HorpyeHueMm”’, To ecTb HauumHaroTcs ¢ (paspl: «IIpeacraBbre cebe, uro Bl —
COTPYIHHUK Hameil komnanuu...» win «llpeacraBere cede, uTo Bbl BhMrpanu
KOHKYpC Ha 3Ty JOJDKHOCTB...» TeKcT Kaxaoil mpoOJieMHOM CUTyaluu
3aBepuiaerca (pazoil: «KakoBbl Oyayr Bamm neiictBust B 3ToM ciaydae?» wWid
«Kak Bpl nipejyiaraete pemursb 3Ty npoosiemy?»

Cutyauuu pa3padaTbiBalOTCs C Y4€TOM (PYHKLIMOHAIBHOTO TOJISI COTPYAHHUKA
Ha JIOJDKHOCTH, Ha KOTOPYKO MpeTeHayeT kaHnuaaT. Hampumep, mpoOiemHble
CUTyallUM [JJii MEHEJDKepa OThena 3aKylmokK OyAyT OTpaxarb HpoOJIeMBl,
CBSI3aHHbIE C TIOCTaBKaMM W B3aWMOJEWCTBHEM C Ou3Hec-mapTHepamu. A
npobnemHuble cutyauun g HR-meHemxepa OyayT cBA3aHbl € (DYHKIUSMU
YIPABJICHUS EPCOHATIOM.

Ecnu curyanus comep UT OYEBHIHBIM OTBET, TO OLEHKA IPEBpaIlacTCs B
dbopmanibHOCTh, HanpuMep: « COTPYIHUK TOPrOBOIO 3aj1a CylepMapKeTa COBEPIIHII
Kpaxy ToBapa. dakT 3adukcupoBasii BUACOKAMEPHI, COTPYIHUK BHHY MpU3HAIL.
KakoBbl Oymyr Bamm paeiicTBusi B KauecTBE MEHEIKepa IO TMEpCOoHANy 0
OTHOUIEHUIO K 3TOMY COTPYJIHUKY?» OUYeBUIHBIN OTBET OyIE€T 3aKII0YATHCA B TOM,
YTO HEoO0X0oAMMO O(OPMUTH YBOJBHEHHE COTPYJHUKAa IO HHHUIIMATUBE
paboronarens MW OOpaTUThCA B MOJUIUI0O TO (akTy Kpaxku. EIWHCTBEHHBIN
KpUTEPHUIl, KOTOPBIA MOXHO OLIEHUTh M0 OTBETY — 3TO 3HAHHE OCHOB TPYIOBOTO U
YTOJOBHOTO 3aKOHO/ATENbCTBA, IPYTUE KPUTEPUU BBIIBUTH HEBO3ZMOMKHO.

Jlyumas npobseMHas cutyauus st “Crnamoma” — 3TO Ta, KOTopas BOOOIIe
HE MMEET €JMHCTBEHHO MPaBWIBHOrO oTBeTa. Ciieqyer cpa3y OrOBOPHUTHCS, UTO

9KCIICPThbI OLICHHUBAIOT HC IMPABUJIBHOCTL OTBCTAa B ILCJIOM, a IPOABJICHHUE IIPpH



OTBETE MPO(PECCHOHATILHO BAXKHBIX KAueCTB, CIIOCOOHOCTEH, YMEHUI W HABBIKOB,
KOTOPBIE SIBIISIFOTCSL KPUTEPUSIMU TSI OLICHKH.

Martepuan cutyauuii OyJeT MPENOJHOCUTHCS BCEM KaHAWAATaM B
OJIMHAKOBOM (hopMe, TO €CcTh BCE KaHAMIATHI OyAyT OTBEYaThb Ha BOIPOCHI IO
OJIHAM U TE€M ke POoOIeMHBIM cutyanusM. [loatomy nydiie 3aduKkCHpoBaTh TEKCT
MpOOJIEMHBIX CUTYalluii B TUCbMEHHOM BUJIE, UHAYE DKCIEPTHI, KOTOPBIE “IepiKaT
CUTYALIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ Pa3HbIM KaHIUAATAM C pPa3JIMYHbIMU
BapUALUSAMU, U3MEHSA CMbICH. OLEHUTh KPUTEPUHM aJ€KBATHO B 3TOM CiIyyae
OyJ1IeT HEBO3MOKHO.

[locne wuHCTpyKTaka TMpenoaaBaTeNss IO MpaBwiaM  (opMyIupoBaHUS
MPOOJIEMHBIX CUTYyaIlMi yYaCTHUKH, UTPAIOLIUE POJIU KAHIUIATOB, YIAISIOTCA U3
aynutopuu. Eciu oHu OyAyT MpUCYTCTBOBAThH BO BpeMsl pa3pabOTKU MPOOJIEMHBIX
CUTyalluid JJIsl UTPbI, TO HEBOJBHO HAYHYT MPOAYMBIBATh PEIICHUS, U KCIpecC-
METOJ, MPEANOJIAraloIINuil CIIOHTAHHOCTh OTBETOB, IMPEBPATUTCS B MPOLEAYPY
MPENOHECEHUs 3apaHee MOJATOTOBJIEHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHUKAET IIEHHOCTh U 3(()HEKTUBHOCTH OIICHKH.

[Tocne 3aBepiieHUs: NOATOTOBUTEIBLHOIO 3Tana BCE AKCIEPThI AOKHBI UMETh
HAa pyKax OJIaHKM OIICHKH, a T€ OKCHEePThl, KOTOpPhIE OyAyT MPENOJHOCHUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTyalluu — €IIe U KapTOUYKU C TEKCTOM cutyarui. Kak
MPaBUJIO, aBTOPHI MPOOJIEMHBIX CHUTyaIlMid, CaMU MPEACTABISIOT pa3padoTaHHBIN
MaTepuai M pacrlojiararoTcs 3a MepBbIM psSAOM mapT B ayautopuu. Kanaunar Bo
BpeMsl OLEHKH CTOUT MEpe]a 3KCIEpTaMH, MPENnojaBaTesib HAXOIUTCA PSAAOM U
yOpaBisieT  NpOUEaypol.  YUYacTHMKW,  Wrparolllie  podad  KaHAWIaToB,
MPUTTIAIIAIOTCS B ayAUTOPUIO IO OJTHOMY.

[Tocne omeHkn Bcex KaHAUAATOB, MPOBOAUTCS 00OpabOTKa pPe3yabTaTOB MpHU
MOMOILY TPOMHOTO OCPETHEHUS:

1) cHavana onpenensercs cpeanee apuGMeTHIECKOe M0 KaXIOMy KPUTEPHIO,
TO €CTh TMOCTPOYHO B KAXKIOW TabmuIEe O KaXAOro KaHAHuaaTa, pe3ysbTar

3aMMChIBACTCS B CAMbIM MTpaBblil CTOI0CI] TAOIUIIBL;



2) IOTOM ompenersiercs cpeaHee apupMETHYeCKOe 3HAYCHUH CaMoro
MIPABOTO CTOJIONA KaX 101 TaOIHIIbI, pe3yabTaT OyIeT OTpakaTb UTOTOBYIO OLIEHKY
JUIsI KOHKPETHOTO KaHJUAAaTa, JAHHYK KOHKPETHBIM JKCIIEPTOM;

3) 3atem ompexpensieTcs CcpeAHee apUPMETHUECKOE OIECHOK  KaKIOTrO
KAaHJIMJ1aTa C y4€TOM MHEHUS BCEX IKCIEPTOB, UL 3TOI0 CyMMY MUTOIOBBIX OLICHOK
KOHKPETHOI'O KaHIN/IaTa, JaHHBIX BCEMH JKCIIEPTaMH, HEOOXOAUMO pa3IeIuTh Ha
KOJIMYECTBO IKCIEPTOB.

BbIACHUTE 3aKOHOMEPHOCTH BOCIPHUATHSA CUTYallMM YYaCTHHUKAaMU ITOMOIaeT
oOpaTHasi CBsI3b MOCJE 3aBEpPIICHUSI AKTUBHOM (Da3bl 1€0BOUM UTphl. s oueHKH
BBITIOJIHEHUS JEJI0BOM WUIPBI MPENOJAABATENb MPEAIaracT CHadajla KaHAuaaram, a
3aTe€M JKCIEPTaM OTBETUTH HA CIEAYIOLIUE BOIIPOCHI:

— Kak ce0s yyBcTBOBaNM y4acTHUKU BO BpeMs urpbl? Ilocie urper?

— Kakue HOBbIE OIIYIIEHHS TOJTYYHIIN?

— Yro Obu10 HHTEpECHEE Beero? UTo 3an10OMHUIIOCH?

— [lonyunnoch a1 MOTHOCTHIO ACCOLIMUPOBATH CEOsI C POJIBIO?

— C KakuMu TPYJIHOCTSAMM CTOJIKHYJIMCH? Kakne BBIBOIBI caenanu?

— Yro snerye: NpoxXoauTh OLEHKY WJIH OLICHUBATh?

— UYUTO HYXHO MNpEANpPUHSTH, YTOOBI B JaJIbHEHIIEM MOATOTOBUTH CEOSl K
CUTyalluu OLEHKU?

B kadecTBe HMTOrOBBIX BBIBOJOB HEOOXOAUMO C(HOPMYJIHPOBATh MNEPEUEHb
JIOCTOMHCTB W HeAocTarkoB Metona “‘Cnamom”. Hampumep, K JOCTOMHCTBaM
CJIeyeT OTHECTH:

— HECTaHJApPTHOCTh MOAX0/A K OLIEHKE MTEPCOHANa;

— BO3MOXHOCTb OLEHUTH OO0JIBIIOE KOJUYECTBO KaHJMUJIATOB 32 HEOOIBIION
IIPOMEXYTOK BPEMEHH;

— BO3MOYKHOCTb OIIPEIEICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OLICHUTh MPHU MOMOIIH (POPMYIHPOBAHUS BOIPOCOB TEOPETUUECKOTO XapaKTepa B
paMKax KaJipOBOTO UHTEPBBIO;

— TMOJIyY€HHE TPEACTABICHUS HE TOJBKO O MPOGEeCCHOHATIBHBIX, HO H O

MNOBCACHYCCKHUX KOMIICTCHIMAX KaHAWAAaTa,



— BO3MOXHOCTh IIPU CO3JaHUU MOPOOJEMHBIX CHUTyallMil Y4YUTHIBATH
cnenupuKy KOHKPETHOW OpTraHU3aIHH.

K nHenpocrarkam metona “CnanoM” OTHOCSTCS CIEAYIOIINE OCOOCHHOCTH:

— CYILIECTBYIOT OTpaHWYEHHUS B IPUMEHEHUH K 00bEKTaM OIEHKH (ITOAXOIUT
TOJABKO JUISl OLIEHKH JJI1 aJIMHHUCTPATUBHO-YIPABIECHYECKOTO TNepcoHana H
(YHKITMOHATBHBIX CTICIIUATUCTOB);

— CYIIECTBYIOT OrpaHWYEHUS B  BBIABICHUM KpuUTepueB (HE Bce
npoeCCUOHAIBHO Ba)XHbIE KadyecTBa, CIOCOOHOCTH, YMEHHMS U HaBBIKM MOTYT
OBITH orpeseeHbl MeToaoM “Cranom™);

— HETOYHOCTHh B (DOPMYIMPOBAHUU KPUTEPHUEB MM IPOOJEMHBIX CHUTyaIui
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3YJIbTAThI OLICHKH,

— “CnamoM” — 93TO MOJIETUPOBaHHE, a HE peaJbHOCTh (CYIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEAIbHOM CUTyalluM KaHAUAAT OyAeT BeCTH ce0s He Tak,
KaK paccKa3bIBaJl BO BPEMs IIPOIICAYPHI OLICHKH).

MeToauveckue peKOMEHIALMHU ISl CAMOCTOSAITE/IbHOM PadOTHI 10 MOAT0OTOBKE
pedepara u ero npeseHranuu (3austue 12)

Pedepar (ot nar. refero — mokmagsiBato, cooOIar0) MpeacTaBiIsieT coOon
KpaTKOE U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WJIM TEOPETUYECKOr0 XapakTepa ¢
(hopMYyIMPOBKOI ONPEICIICHHBIX BBIBOJIOB IO paccMaTpruBaeMoit Teme. M30panHas
CTYyJICHTOM TIpoOjieMa H3ydJaeTcs W aHAIM3UPYETCS Ha OCHOBE OJHOTO WJIH
HECKOJIbKUX HCTOYHUKOB. B oTimMume oT KypcoBO#l paboOThI, MpeacTaBIIstOIIEH
co0olf KOMIUIEKCHOE HCCieAOBaHUE TpoOjeMbl, pedepaT HampaBieH Ha aHAIIN3
OJIHOW WJIM HECKOJIbKUX HAyYHBIX PadoT.

[ensamu Hanucanus pedepara SBISIIOTCS:

— pa3BUTHE Yy CTYACHTOB HAaBHIKOB IIOMCKA AaKTyaJIbHBIX TPoOIeM
yIpaBJeHUs YeJIOBEUECKUMHU PECypcaMu;

— pa3BUTHE HABBIKOB JIAKOHUYHOTO M3JI0KEHHUSI MaTepualia C BbIJCICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISI PACKPBITHSI CYTH TTPOOJIEMBI;

— pa3BUTHE HABBIKOB aHAJIM3a U3yUYCHHOTO MaTepuana u GopMyIupoOBaHUs

COOCTBEHHBIX BBIBOJOB IIO BBI6paHHOﬁ TEMC HAYYHBLIM I'PaMOTHBIM S3BIKOM.



CTyaeHT JOMKEH MaKCUMalbHO BEpPHO TIepenaBaTh MHEHUS aBTOPOB
WCTOYHHUKOB M YMETh JeJIaTh Ha HUX KOPPEKTHHIE CChUTKH. HeoOXoammMo Hay4HTh
CTYJIEHTa TPaMOTHO H3JIaraTh M CBOIO MO3MIMIO MO aHAIU3UPYEMOHl Mpolieme,
apryMEHTHUPYS CBOIO TOUYKY 3PSHUS TIPH MTOMOIIH TOKA3aTeIbCTB U (PAKTOB.

OcHoBHBIE TpeboBaHMs K cojepkaHuto pedepata. CTyneHT AOHKEH
UCIIOJIb30BaTh TOJBKO T€ MaTepuaibl (HaydHbI€ CTaThU, MOHOTpaduu, mocodus),
KOTOpbIE MMEIOT MPSMOE OTHOILIEHHWE K H30paHHOM uM TeMe. He pomyckarorcs
OTCTPAaHEHHBIE PACCYXKJCHUS, HE CBS3aHHbIE C aHAIM3UPYEMOH MPOOIEMON.
Conepxanue pedepara AOMKHO OBITh KOHKPETHBIM, HCCIEAOBATHCS JOJKHA
TOJIBKO OJHA TMpoOiieMa (JOMyCKAaeTCs HECKOJIbKO, TOJBKO €CJIU  OHHU
B3aMMOCBsi3aHbl). CTyAeHTY HEOOXOJIMMO CTpPOro MPUIIEPKUBATHCA JIOTHKHU
W3IIOKECHHS (HA4YaTh C OMPEACIICHUS M aHaju3a MOHITHH, MEPEUTH K TOCTAHOBKE
po0JIeMBbl, MPOAHAIM3UPOBATh MYTH €€ PEIICHUS U CHAeNIaThb COOTBETCTBYIOLIUE
BBIBOJIBI). PedepaT nomKeH 3akaHYuBaThCS BHIBEICHUEM BBIBOJIOB TI0 TEME.

TpeboBanus k odopmieHuto pedepara: pedepar q0oKeH ObITH 0hopMIIeH
corjlacHO TpeOoBaHUsAM cTaHAapTOB J[BOY.

Crpykrypa pedepara:

TUTYIBHBIN JIUCT.

BBeaenue (akTyanbHOCThH TEMBI, Tpo0JIeMa IeNIH, 3a/1a4u ).

OcHoBHas yacTh (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3Ebl).

3akioueHue (BbIBOABI 110 KAXKIOMY pa3zieny).

A A

Crnucok MCTOYHUKOB (BKJIOYAS JIEKTPOHHBIE PECYPCHI).
PekomeHmanuu no mpoBEAEHUIO MPE3eHTAlUU AO0KJIajla Mo TeMe pedepara
aHAJIOTMYHbI PEKOMEH/IALMAM 10 TPOBEACHUIO MPE3ECHTALIMK POEKTa

Tembr pedepaTtoB «CoBpeMeHHBIE TTPOOJIEMBI YIPaBICHUS YEIOBEUYECKUMU
pecypcaMmy:

1. T'mobGanpHOE ympaBICHUE YETOBEUECKIMH PEeCypcamu.

2. VYmnpaBlieHHE  4YE€JIOBEUECKMMH  pecypcaMd  CTpaHbl,  pPErvoHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. Pr1HOK Tpyda B YCIIOBHAX FJIO6aJ'II/I?>aIII/II/I OKOHOMMKH.



TpynoBas murpamusi: HanpaBJIeHUE TOTOKOB, MPOOIEMBbI, TOTEHIIHAI.

4
5. UYenoeueckuit kanurtai: GOpMHPOBAHUE, PA3BUTHE, OTICHKA.

6. VYmnpapieHue 3HaAHUSAMU B MaciTabax MpeANPUITHSI U CTPAHBI.

7. YmpaBlieHHE TaJIaHTaMU: MOJIETHU, IEPCIEKTUBBI.

8. CommanbHble, JSTHUYECKHE, KOH(PECCHOHANBHBIE U  KYJIbTYpHBIC
pa3uyusi: TOJIEPAHTHOCTD B YIIPABJICHUHU YEJIOBEYECKUMHU PECYPCaAMH.

9. VYmpaBieHue 4eIOBEYECKMMHU pecypcamMd B YCIOBHSIX TJ00anM3alluH,
WHTErPallUK U Pa3HOOOpa3usi CPeIbl.

10. T'enpepHas, HSTHWYeCKass ¥ KOH(ECCHOHAIBbHAS JIUCKPUMHHAIIHS:
COBpPEMEHHAs CUTyalus U NpouiiakTUKA.

11. KoHKypeHTHBIE cTpaTeruu B O0JACTH YMPABICHUS YEIOBEUYECKUMHU
pecypcamu.

12. MopenupoBaHue KaJIpOBBIX YINPABIECHYECKUX PEIICHUNA B YCIOBHSIX
HEONPEIECICHHOCTH.

13. Komanpaa kak 0ObEKT ympaBlIeHUs: CYIIECTBOBAHNE CHHEPTETUYECKOTO
s dexra.

14. VnpapieHyeckre KOMMYHUKAIIUK B KaJIJpOBOM MEHEI>)KMEHTE.

15. MapxkeTuHr nepcoHaina: odecreueHue cupoca Ha pabodne MecTa.

16. OrueHka KauecTBa YEJIOBEUECKUX PECYPCOB: KPUTEPUU U METO/IBI.

17. TloBellieHUE TPOU3BOUTEILHOCTU TPYAa: MU WM pealbHOCTh?

18. Buusaue OpraHW3allMOHHBIX ~ W3MEHEHWW  HAa  yNpaBlieHUE
YeJIOBEYECKUMH PECYPCAMH.

19. Pa3paboTka mpoeKTOB B 00JIACTH YIIPABJICHUS YETOBEYECKUX PECYPCOB.

20. VYperymupoBaHHE CIOPOB B KOJUICKTHBE: CTPATETHH pa3perieHus
KOH(JIUKTOB.

21. MupoBoii onbIT GOPMUPOBAHUS YETOBEUESCKUX PECYPCOB TIPEATIPUSATH.

22. MupoBoii OIBIT TOCTPOCHUS CUCTEM CTUMYJIUPOBAHUS TPyAa.

23. MupoBo# ONBIT aAANTALIMKN U PA3BUTHUS YEJIOBEYECKUX PECYPCOB.

24. MupoBO¥i OIBIT OIIEHKHU YE€JIOBEYECKUX PECYPCOB MPEITPHUITHS.



25. MupoBoii OMNBIT HWHHOBAIIMOHHOTO YIPAaBICHHUS YEJIOBEUYECKUMU
pecypcamu.

26. MupoBOI ONBIT YIIPABICHHS TEKyUECThIO KaJIPOB.

27. MupoBoil OMNBIT KOHCYJIBTUPOBAHMUS B YIPABICHUU YEIOBEUCCKUMU
pecypcamu.

28. HudopmanroHHbIE TOTOKU B YIPABICHUH YE€JIOBEUYECKUMH PECYPCaMHU.

29. BnusHue opraHM3allMOHHON KyJIbTYphI Ha yIPaBICHHE YEJI0BEUECKUMU
pecypcami.

30. Koyuunr u noBsimeHne 3pPexTHBHOCTU TPyaa.

31. B3auMoCBS3b CHUCTEMBI YIPaBICHHUS Kaue€CTBOM IMPOJYKTa M CHUCTEMBI
ynpaBieHus 3P PEKTUBHOCTHIO TPY/Ia.

32. DddextuBHas cinyx0a ympaBIeHUS 4eJI0BEUYECCKUMHU PECYPCAMHU.

33. DOMOUMOHANBHBIM  WHTEJIEKT W  YOpaBJICHHE  YEJOBEUYECKHUMHU
pecypcami.

34. COanaHCHMpPOBAaHHOCTH TPYIOBOU U JTMYHON KU3HU.

Kpurepuu onienku pedepara:

5 6amnoB: BRICTABISETCS CTYJEHTY, €CJIM CTYJCHT BBIPA3HJl CBO€ MHEHHUE T10
c(OopMyIUPOBAHHOIN TMpoOieMe, apryMEHTUPOBaj €ro, TOYHO OIPEAETUB €ro
colaepkaHue U coctapisoomue. [IpuBeneHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHOU JTUTEpaTyphbl, CTATUCTUYECKUE CBEICHUs, HHPOpMAIUs HOPMATHBHO-
npaBoBoro xapakrtepa. CTyIeHT 3HaeT U BJAJEET HABBHIKOM CaMOCTOSATEIbHOU
UCCIIEIOBATENILCKON pabOThl MO TEME HCCIEIOBaHHS; METOJaMH WU TMpHEMaMU
aHallM3a TEOPETUYCCKUX W/MIM TPAKTHUYECKHX aCMEKTOB H3ydaeMoil o0macTu.
dakTHIeCKUX OIMMOOK, CBA3aHHBIX C TMOHMMAHHUEM IMPOOJIEMbI, HET; rpaduuecKu
paboTa oopmiieHa MPABUIIBHO.

4 Oama: paboTa XapakTepU3yeTCsl CMBICIOBON EIbHOCTHIO, CBA3HOCTBHIO U
MOCJIEI0BATEIbHOCTRIO HM3JI0KEHHS; JOMYyIIeHO He Oosee OJHON OMMOKU Mpu
OOBSICHEHUM CMBICTIa WM COjAep)KaHus mpoOiemsl. Jlns  aprymeHTanuu
PUBOJSATCS JTaHHbIE OTEYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.

HpO,Z[CMOHCTpI/IpOBaHBI HCCIICAOBATCIIbCKUEC YMCHHSA W HAaBBIKH. DaKTUYECKUX



OIMOOK, CBSI3aHHBIX C TMOHMMaHUEM TpobOieMbl, HeT. JlomyieHsl OJHa-IBE
omuOKu B 0hOpPMIICHHH PaOOTHI.

3 Oamira: CTYIEHT NPOBOJUT JOCTATOYHO CaAMOCTOSITENIbHBIA —aHaIH3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABJIAIOMIUX MPOOJIEMbI; MOHUMAeT 0a30BbIC
OCHOBBI M TEOpPETHYECKOE OO0OCHOBaHHME BBIOpaHHOW TeMbl. [IpuBlieUeHBI
OCHOBHBIE HCTOYHHMKH IO paccMmaTpuBaemoit Teme. JlomymieHo He Ooliee ABYX
OIMOOK B CMBICJIC WU COJIEP KaHUH MPOOIEMbI, 0DOPMIICHUH PaOOTHI.

0 GamioB: paboTa mpeacTaBisieT COOOW TMepecKa3aHHBIM WU TMOJHOCTHIO
NEpPEeNUCaHHbIi MCXOJHBIA TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapHEB,
aHanu3a. He packpeita CTpyKTypa M TEOpETHUYECKash COCTaBIISAIOIIAS TEMBI.
Honymeno Tpu wunu Oosiee TpexX OMMOOK B CMBICIOBOM  COJAEPKAHUU

packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.



[Tpunoxenue 2

MUHHUCTEPCTBO OBPA30OBAHMS U HAYKH POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYAaPCTBEHHOEC aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BhICIIETO0 00pa30BaHUs

«/laibHEeBOCTOUYHBIN (eepanbHbIA YHUBEPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHAU U MEHE/KMEHTA

®OH/I OHNEHOYHbLIX CPEJACTB

o aucturuinae «OCHOBBI YIIPaBIEHUS ITEPCOHATIOM
Hanpasienue noarorosku 38.03.01 Ixonomuka

dopma NOArOTOBKM 0YHASI/3204HAA

BaaauBocTok
2017



IHacnopTt GoHaa OLIEHOYHBIX CPEACTB
Mo AMCHUIUInHEe «KOCHOBBI YIIPABJIEHHS MEPCOHAJIOM)

B pesynbrare

clenyomue oOuienpopeccuoHaibHble M MPOPECCHOHANbHBIE KOMIIETCHIIUN

HN3YyUCHUA OUCHUILIIMHBI

(3J1eMEHTBI KOMITETCHIINH):

Kox u ¢popmysimpoBka

dranbl GOPMUPOBAHUS KOMIIETEHIIUN

KOMIIETeHIUH
OITK-4 cII0coGHOCTS uaer | K&K HAXOIUTH  OPraHHM3AIMOHHO-YNPABICHUCCKHE
HAXO/IHTb pelieHus B mpoeCCHOHAIBHOMN NeITEbHOCTH
OpraHu3aluOHHO- HaXOJUTh OpraHU3aluOHHO-YIPABICHYECKUE
yIPaBJICHYECKUE PEIeHHs | YMeeT | peimieHuss B NPpo(ECCHOHATIBHON JIEITENLHOCTH U
B IPO(ECCHOHATLHOM HECTH 34 HUX OTBETCTBEHHOCTD
ACATCIbHOCTH 1 CIIOCOOHOCTBIO HAXOIUTh OPraHM3aLUOHHO-
TOTOBHOCTh HCCTH 33 HHX yIpaBJIE€HYECKUE PEUIEHHS B IPOPECCHOHATBHOM
OTBCTCTBCHHOCTB Braneer JESATEILHOCTH ¥ TOTOBHOCTBIO HECTH 34 HUX
OTBETCTBEHHOCTD
KaKk OpraHuM30BaTh JEATEIBHOCTh MaJOW IPYIIIbI,
IIK-9 cnocobrocTh 3HaeT | co3maHHOMH L peanu3anuu KOHKPETHOT'O
OpraHu30BaTH 5 HKOHOMHYECKOTO IPOEKTa
JESATEIIBHOCTh MAJIOH =
- OpraHu30BaTh  JIEATENBHOCT  MajoOi  TPYIIIBI,
IPYIIIbI, CO3JIAHHON IS .
VMeer | cCo3maHHOW  JUIA  peanM3alMd  KOHKPETHOTO
peann3anii KOHKPETHOTO
SKOHOMHYECKOTO MPOEKTA JKOHOMUHCCHOTO MpocKTa
CIOCOOHOCTBIO OPraHU30BaTh JAEATEILHOCTD MaJIOH
Biazeer | rpymmel, CO3MaHHOM A8 Peanr3alui KOHKPETHOTO
SKOHOMHYECKOTO ITPOEKTa
KaK KPUTHYECKH OICHUTDH IpeljiaraeMble BapHaHThI
YOpPaBIEHYECKUX  pelleHuid,  paspaboraTh
000CHOBATH IPEUTOKEHUSI 1o ux
ITK-11 cHocoGHOCTE 3HaeT | COBEPIIEHCTBOBAHUIO C  y4ETOM  KPHUTEPHEB
KPUTHYECKH OLIEHHTE COLIMAJIbHO-DKOHOMMYECKON 3G HEKTUBHOCTH,
NpeJuIaraeMbie BAPHAHTHI PHCKOB U BO3MOXKHBIX COLHAIbLHO-DKOHOMUYECKHX
YIIPaBJICHYECKUX TOCIIeNICTBUH
pelieHni, pa3paboTaTh 1 KPUTHYECKH OLEHWTh Ipe/ylaraeMble  BapHaHTBI
000CHOBATH NPEIIOKEHUS YIPABIEHUECKUX  pELIeHui,  pa3paborath |
0 UX 000CHOBATH IPEUIOKEHUS 1o ux
COBEPIIEHCTBOBAHUIO C VMeeT | COBEPLIEHCTBOBAHMIO C  y4ETOM  KPUTEPHUEB
y4ETOM KPHTEPHEB COLMAJIEHO-D)KOHOMHUYECKOM s dexTHBHOCTH,
COLMAJIBHO- PHCKOB U BO3MOXKHBIX COILHAIbLHO-DKOHOMUYECKHX
3KOHOMUYECKOH MOCIIEACTBUM
b (eKTHBHOCTH, PUCKOB 1 CIIOCOOHOCTHIO KPUTHYECKH OIEHUTH MpeIaracMble
BO3MOKHBIX COIIHATBHO- BapUaHTHl YIPABJIEHUYECKHX PELIEHHH, pa3paboTarh
SKOHOMIICCKIX u 000CHOBATH HPEIIOKEHUS] o ux
HOCICACTBUH Brazeer | COBEpLIEHCTBOBAaHMIO € y4ETOM  KPUTEPHUEB
COLIMAJIbHO-3KOHOMMYECKOMN 3G PEKTUBHOCTH,

PUCKOB M BO3MOKHBIX COLIMAIbHO-DPKOHOMHYECKUX
HOCJIEICTBUIA

y CTYAEHTOB (OPMUPYIOTCS




No | Kontponupyem O1ieHOYHBIE CPENICTBA -
n/u | ble paszaensl / Konpt u aTansr popmupoBanus HAUMEHOBAHUE
TEMBI KOMIICTCHITHH TEKYIIUI MIPOMEXKY
JUCIATUTHHBI KOHTPOJTb TOYHAs
aTTecTanu
ST
1 | PaspenI. muckyceus (YO- | Tect
Konnenryansu 4), pedepar (I1P- | (ITP-1),
bI€ OCHOBBI 4) cobeceno
yIIPaBICHUS BaHUE
MEPCOHAJIOM. 3HaeT (YO-1),
Paznen Ill. BOIIPOCHI
DddexTrBHOC K 3a4€eTYy:
HCIIOJIB30BAHNE 1-3, 20-
OIlK-4
YeJI0BEUYECKUX 29, 44-50
CIIOCOOHOCTh
pecypcoB muckyceus (YO- | tect
HAXOJIUTh
OpraHu3aIKHy. 4), (ITP-1),
OpraHu3aIMOHHO-
IPAKTHYECKOE cobeceno
VIIPaBICHYCCKHEC
saganue (ITP-11) | Banwme
pelieHus B
yMmeet (YO-1),
poheccuoHaNbHO
. BOIIPOCHI
W IeATENIbHOCTH U
TOTOBHOCTH HECTH K sanely:
3a HUX 1-6, 9-16,
20-29, 44-
OTBETCTBEHHOCTh
50
MIPOEKT TECT
(TTP-9), (TIP-1),
TBOPYECKOE cobeceno
BJIajieeT 3aganue (ITP-13) | Banue
(yo-l)l
BOTIPOCHI
K 3a4eTy:
1-50
Paznen . JTUCKYCCHSI TECT
Konnenryanpa (YO-4), (TTP-1),
bI€ OCHOBBI pedepar (ITP- | cobecenoBa
YIIpaBJICHUS 4) HUE
MIEPCOHAIOM. I1K-9 3HaeT (VO-1),
Paznen 1. CIIOCOOHOCTH BOIPOCHI K
dopMupOBaHUE | OPraHU30BAThH 3auerTy:
YeJIOBEUYECKUX | IESITENBLHOCTD 1-3, 20-29,
pecypcoB MaJIoi TPYIIIHI, 44-50
OpTaHU3aINH. CO3aHHOM st JTCKYCCHS TECT
peaTu3aIim YO-4), (TTP-1),
KOHKPETHOTO nmpakTH4Yeckoe | codecemona
9KOHOMHYECKOTO 3aganue (I1P- HHUE
pOeKTa ymeer 11) (YO-1),
BOTIPOCHI K
3a4eTy:
1-6, 9-16,
20-29, 44-
50




MIPOEKT TeCT
(TTP-9), (TTP-1),
TBOPUYECKOE cobeceoBa
BJIajieeT 3aganue (I1P- HUE
13) (YO-1),
BOTIPOCHI K
3auerTy:
1-50
Pasznen Il. TUCKYCCHS TECT
dopmupoBaHue (YO-4), (TTP-1),
yenoseueckux | IIK-11 pedepar (ITP- | cobecenona
pecypcoB CITIOCOOHOCTH 4) HUE
OpraHu3aIyH. KPUTHYECKH 3HaeT (YO-1),
Pazgen IlI. OLIEHUTH BOITPOCHI K
OddexTuBHOE | mpeanaraeMbie 3auerTy:
UCIIOJIb30BAHUE | BAPHAHTHI 1-3, 20-29,
YEJIOBEUECKUX | yIPaBICHYCCKHUX 44-50
pecypcoB peLIeHH, IHACKYCCHS TECT
OpraHH3alliH. pa3paboTarth u (YO-4), (TTP-1),
000CHOBATh IpakTHYecKoe | cobecenona
MPEeIOKEHUS 10 3amanue (I1P- HUE
ux yMmeeT 11) (YO-1),
COBEpIICHCTBOBAH BOMPOCHI K
HIO C yYETOM 3a4ery:
KpUTEpPUEB 1-6, 9-16,
COIMAJILHO- 20-29, 44-
SKOHOMUYECKOU 50
s dexTuBHOCTH, MPOEKT TECT
PHCKOB H (TIP-9), (TIP-1),
BO3MO>KHBIX TBOPYECKOE cobecenoBa
COLIMAIBHO- BJIA/IEET 3ananue (ITP- | Hue
HIKOHOMHYECKUX 13) (YO-1),
IIOCJIEICTBUM BOIIPOCHI K
3a4ery:
1-50
IIkana oueHUBaHUA YPOBHS C()OPMHPOBAHHOCTH KOMIIETEHIIUI
Kon n Jransl popmupoBanus | Kpurepun IHoka3aTenu
(¢hopmyIMpoBKAa KOMMeEeTEeHI[HN
KOMIIETEeHIIUH
OITK-4 3HaHWE OCHOBHBIX | - CIIOCOOHOCTH PACKPHITh
NIPUHLIMIIOB CyTb IIPUHLIUIIOB
CIOCOOHOCTH
KaK HaXOIUuTh MMPUHATUA MIPUHATUA
HaxXoauTb
3HaACT OpraHnU3alfuOHHO- OpraHn3alfuOHHO- OpraHn3alfuOHHO-
OpraHu3alMoOHHO-
(moporoB | ympaBieHYECKHe YIIPABICHYECKUX | YIPABICHYECKUX
YIIpaBJICHUYECKUE . ..
CIICHNS B bIN peuicHus: B KaZIApOBbIX KaJApOBbIX PCHICHUHU,
P YpOBEHb) | MpOeCCHOHANBHON | pelieHuil u - CITIOCOOHOCTH
npodeccuoHaIbHO N
. JIeSITENIbHOCTH GyHKIHHA MIePEYNCIUTh (HYHKITHH
U OCATCIIPHOCTH U
YIpaBIEHUS YIpaBIeHUS
T'OTOBHOCTb HECTU
TNEpCoOHATIOM TNEpCOHATIOM
3a HUX
yMEET HaxoJuThb yYMCHHUC - CIIOCOOHOCThD BI:I6paTI:
OTBCTCTBCHHOCTbH
(HpOZ[BI/IH OpraHnU3alfMOHHO- IIPUMCHATH aJICKBATHBIC MCTOJbI U
YTLIﬁ) YHpaBJICHYCCKUC MCTOABI N NEPCOHAI-TCXHOJIOTNH




pelieHus B MepcoHa- JUTS. HAX 0K ICHUSI
Npo(pEeCCHOHANEHONW | TEXHOIOTHH JJISl | OPTaHU3aIMOHHO-
JESITETIbHOCTH | HaXOXKICHUS yIpaBlicHUYECKUE
HECTH 32 HUX OpraHu3aI[MOHHO- | PEIICHHS B
OTBETCTBEHHOCTb yhpaBiieHUeckue | npodeccroHambHOM
pelieHus B JIESITeTTbHOCTH;
npo(heCCUOHANBH | - CIIOCOOHOCTh
O JICATENILHOCTH | MPEITIOKUTH METO/IBI,
HaXOXKICHUS
OpraHM3aIlMOHHO-
yIpaBIcHUECKUE
pelieHus B
poQeCCUOHATTLHOM
JESTeTBHOCTH M HECTH
3a HUX OTBETCTBEHHOCTh
BIIaJICHUE - CITIOCOOHOCTH
CIIOCOOHOCTHIO CaMOCTOSTEITLHO
HaxXoJuThb AHAJIM3HUPOBATH
OpPraHu3alMOHHO- | OPTaHU3aIUOHHO-
CrIoco6HOCTLI0 ; aBJICHYCCKUE ; aBJICHYCCKUE
HaXOJIUTh yrp yrp
peuicHus B peuicHus B
OpraHu3aIMOHHO- .
npohecCHOHANBH | TPO(ecCUOHATBHOMN
yIpaBJICHYCCKHE - ,
BJIaJiceT O JICATENEHOCTH | IEATCIHHOCTH,
. | pelIeHus B
(BBICOKHH . | uTOTOBHOCTBIO - CIOCOOHOCTH
npohecCHoHaTbHON
) HECTH 33 HUX IPEUIOKUTD
JACATCIIbHOCTHU U
OTBETCTBEHHOCTh | OPTraHHU3aIUOHHO-
TOTOBHOCTBIO HECTHU
yIpaBliCHUECKUE
3a HUX
KaJapOBLIC PCHICHUA B
OTBETCTBEHHOCTh .
npodeCcCHOHANTBEHON
JIeSITeTIbHOCTH
1 HECTH 3a HUX
OTBETCTBECHHOCTbH
3HaHHE KaK — CIIOCOOHOCTH
OpraHu30BaTh MEPEYHCITUTD U
JIeSTeIIbHOCTh 0XapaKTepU30BaTh
MAJIOH TPYIIIIH, YCITOBHSI TS peaTu3aiiu
CO3JIaHHOM IS KOHKPETHOTO
KaK OpraHu30BaTh
p _ | peanmzanun 5KOHOMUYECKOTO
CATCIBbHOCTH MAaJION
3HaeT A = KOHKPETHOI'O IIPOCKTA,
TPYIIBI, CO3MaHHON
(moporop | 'PYTPL €031 9KOHOMHYECKOTO | — crI0cOBHOCTE
T1K-9 criocoOHOCTE N IUISL peanu3aluu
BIM NPpOCKTa OXapaKTepU30BaTh
OpraHu30BaTh KOHKPETHOTO
YPOBEHb 3TaIbI JCATEIbHOCTH
JICSITENIBHOCTh KOHOMHYECKOTO "
. MAJIOH TPYIIIBI IS
MAJIOH TPYIIIIH, MpOeKTa
@ peanusamnun
CO3IaHHO# ISt
KOHKPETHOTO
peanusanun
IKOHOMHYECKOTO
KOHKPETHOTO
MpOeKTa
KOHOMHYECKOTO
MpOeKTa
YMEHUE
- CIIOCOOHOCTH
OpraHnu3oBaTh OpraHn30BaTh
. OCYIIECTBIATh
JESITeIbHOCTh MaJION | IEATETBbHOCTD
. o OpraHu3aIHIo
yMmeeT TPYIIbI, CO3JAHHOW | MaJioi TPYIIIEI, .
@ JESITeIBHOCTH MaJIoi
(MpOABHMH | JUIS peatn3aluu CO3JIaHHOM TS .
. TPYIIIBI, CO3aHHOMN JUTS
YThIH) KOHKPETHOTO peanu3anun
peanusanun
IKOHOMHYECKOTO KOHKPETHOTO
KOHKPETHOTO
MPOEKTa HKOHOMUYECKOTO
HKOHOMHUYECKOTO

MPOEKTA




MIPOCKTA,;

- CIIOCOOHOCThD
OPHECHTHPOBATHLCS U
YYHATHIBATH
0CO0EHHOCTHU
IEATCIBHOCTH MaJIoi
CPYIIIbL, CO3aHHOMN s

peanuzanuu
KOHKPETHOT'O
9KOHOMMYECKOTO
MPOEKTa
BJIaJICHHAE - CIIOCOOHOCThD
CIOCOOHOCTBIO CaMOCTOSITEIILHO
OpraHu3oBaTh OpraHu30BaTh
ACATEIBHOCTD IEeITENBHOCTD MaJIOH

MaJIOi IPYIIIIbI,

TPYIIBL IS peaTu3aiuu
CIOCOOHOCTBIO . PYIMIBI LA P Tt
CO3/TaHHOM JJIA KOHKPETHOT'O
OpraHu30BaTh
. | pealnsannn SKOHOMHUYECKOT0
JeSITeTTbHOCTh Mallon
BJaJiceT - | KOHKpETHOTO MPOCKTA,
.. | TpymmBI, cO3IaHHOM
(BBICOKUI 9KOHOMHUYECKOIO | - crrocOOHOCTh
) JUTSL pean3aiiu mpocKTa
CaMOCTOSITENTLHO
KOHKPETHOTO
aHATM3UPOBATh U
HKOHOMUYECKOTO
TUTAHUPOBATH
MPOEKTa .
JIESITETTbHOCTD Mallon
TPYIIBI IS peaTu3auu
KOHKPETHOTO
HKOHOMHUYECKOTO
MPOEKTa
3HaHHE KaK
KaK KPUTUICCKU KPUTUYICCKU
OIICHUTH OIIEHHUTH — CMOCOOHOCTh
IK-11 npeiaraeMble npejiaracMbie MEPEUYHCITUTD U
CMOCOOHOCTH BapHUAHTHI BapHUaHTHI 0XapaKTepU30BaTh
KPUTHICCKH yIpaBJIEHIECKUX YIpaBJIEHYECKUX | KPUTEPHH COLUAIBHO-
OLICHUTH pellIeHUH, pellIeHUH, SKOHOMUYECKOU
npejiaracMbie pa3paboTath u pa3paboTath u 3 PEKTUBHOCTH, PUCKOB
BapUaHTHI 000CHOBATh 000CHOBATH Y BO3MOKHBIX
yIpaBlIeHUYECKUX 3HAeT MPEIOKEHHS TI0 UX | MPEIJIOKEHHSI [0 | COIMAaIbHO-
peleHHH, (IOpOrOB | COBEpIICHCTBOBAaHM | MX SKOHOMHYECKHX
paspabotartb U BIN 10 C Y4EeTOM COBEpPILEHCTBOBA | MOCJIEACTBUI
000CHOBATh YpOBEHb | KpUTEpHEB HUIO C yYETOM yIpaBJICHYECKUX
MIPEUIOKEHHS TI0 COIIMANILHO- KpUTEpHEB pelIeHHI;
ux 9KOHOMHUYECKOI COLHANTBHO- — CITOCOOHOCTh
COBEpPILEHCTBOBAHU 3 PEeKTHBHOCTH, SKOHOMHYECKOI 0XapaKTepU30BaTh
10 C y4ETOM PHCKOB H 5(QPEKTUBHOCTH, | yCIIOBHS JUIs IPHHSATHS
KpHUTEpHEB BO3MOXHBIX PHCKOB U ONTUMAITFHOTO
COLMANIBHO- COLIMAJIBHO- BO3MOXHBIX yIPABJIEHIECKOTO
HKOHOMHYECKOH YKOHOMHUYECKHX COIIMAITBHO- peleHus
3G PEKTUBHOCTH, MOCJIEeACTBUI SKOHOMHYECKHX
PHUCKOB U MOCJIEICTBUI
BO3MOJKHBIX KPUTHYECKU OLICHUTh | YMEHHE - CIOCOOHOCTH
COIUAITEHO- npeiaracMbie KPUTUIECKH OpPUEHTUPOBATHCS U
HKOHOMHYECKHUX yMmeeT BapUaHTHI OLICHUTD YYUTBIBATh MIPU padoTe
MOCIEeICTBUN (pONBHMH | yIpaBICHYCCKUX npeiaraeMble PHCKH U KPUTCPUH
YTBIi) pelIeHnH, BAapUAHTBI COLUANIBHO-
pa3paboTath 1 YIPaBJICHYCCKUX | SKOHOMHUYECKOU
000CHOBATH pelieHui, 5 HEKTHBHOCTH;




NPEIJIOKEHUS TI0 UX | pa3paboTarh U - CHOCOOHOCTD
COBEPILEHCTBOBAHU | 0OOCHOBAThH OCYIIECTBIIATD
10 C y4E€TOM NPENJIOKEHHSA 10 | KPUTHYECKYIO OIICHKY
KpUTEpHEB 179 IpeJiaraeMbix
COLIMAJIBHO- COBEPIICHCTBOBA | BapHaHTOB
9KOHOMUYECKOI HUIO C yYETOM YIPaBJIEHYECKUX
3¢ PeKTUBHOCTH, KpUTEpHEB pemreHuit
PHCKOB U COLMAJIEHO- - CHOCOOHOCTH
BO3MOXHBIX 9KOHOMUYECKOI paspaboTaTh U
COIIMAJILHO- 3¢ (hEeKTUBHOCTH, 000CHOBATH
9KOHOMHUYECKHX PHUCKOB U HpeUI0KEHHS 110
HOCJ‘ICI{CTBI/Iﬁ BO3MOXHBIX COBCPIICHCTBOBAHUIO
conunajpHO- YIPaBJICHYECKUX
SKOHOMHYCCKHX pereHmi
MOCIIEACTBHN
BJIaJICHHUE
CHOCOOHOCTBIO - CIOCOOHOCTH
CIOCOOHOCTBIO
KPUTUYECKU CaMOCTOSITENILHO
KPUTUYECKU OLICHUTh
OLICHUTH paspaboTath u
npeziaraeMbie
npeaiaraeMble 000CHOBATh
BapHUAHTHI BAPMAHTEL
MPEIOKEHHS TIO
YIpaBJIEHIECKUX P pel
. YIPaBJIE€HYECKUX | COBEPIICHCTBOBAHUIO
peLICcHHH, .
peLICHHUH, yIpaBJICHYECKUX
pa3paboTath 1 A3pa6OTATE 1 .
CIICHHI C Y9EeTOM
000CHOBAThH pasp P Y
000CHOBATh KPHUTEPHEB COIHAIBHO-
MPEITIOKESHHUS TI0 X .
BJaJeeT NPEJIOKCHHS 10 | SKOHOMHUYECKON
. | coBepIIeHCTBOBaHM
(BBICOKHTT ux 3 PEKTHBHOCTH, PUCKOB
10 C Y4E€TOM
) COBEPINEHCTBOBA | M BO3MOXHBIX
KpUTEpHEB
HUIO C YYETOM COLIMAJIBHO-
COLIMANILHO-
. KpUTEpHEB HKOHOMHYECKHX
KOHOMUYECKOH 9
COIIHAJIBHO- IMOCJIEJICTBUU,
3¢ (heKTUBHOCTH, N
9KOHOMHUYECKON - CITIOCOOHOCTH
PHCKOB U
3 (EKTUBHOCTH, | caMOCTOSTEIHLHO
BO3MOYHBIX
PHCKOB U aHaJM3UPOBATH U
COLIMAJIBHO-
BO3MOYHBIX IUIaHUPOBATH BAPUAHTHI
9KOHOMHUYECKHX
. COLIMAJIBHO- yIpaBJIEHYECKUX
MOCIIeICTBUN .
SKOHOMHYECKUX | peleHui
MIOCJIE/ICTBUI

MeToanveckue peKOMEHIAlMU, ONpee/sole MPoueaypPbl OLeHUBAHMS

pe3yJbTaTOB OCBOCHUA NUCHUILJIMHBI

«OCHOBBI yIIPaBJICHHS IIEPCOHATIOM)

TeKleIaﬂ aTrecranusl CTYJACHTOB. TCKYH_IaSI arrecranusa CTYACHTOB IIO

JUCIUITIIMHEC «OCHOBBI YHpaBJIICHUSA TICPCOHAIIOM» MPOBOAUTCA B COOTBCTCTBHUH C

JIOKaJIbHBIMA HOpMaTUBHBIMU akTamu JIBDY u sBnsercs oos3arenbHOM. Tekyiast

arrecragusa 110 AUCHUIIIINHC «OCHOBBI yYHpaBJICHUA IIEPCOHAIOM)» IMPOBOJIHUTCA B

(dbopMe KOHTPOJBHBIX MEPONPUATUH (IUCKyCCHs, pedepaT, MPOEKT, MPAKTHIECKOE

3aJaHUC, TBOPUYCCKOC Sa,Z[aHI/Ie) 10 OHNCHHWBAHUIO q)aKTI/I‘ICCKI/IX PE3YJIbTATOB




0OyueHUs CTYJEHTOB U OCYIIECTBIISICTCS BEAYIINM MPENOIaBaATEIIEM.

OOBbeKTaMu OLICHUBAHUS BBICTYIIAIOT:

— yueOHas JAMCUMIUIMHA (aKTMBHOCTh Ha 3aHATHSIX BO  BpeMs
IPOBEJECHUS JUCKYCCHUH, MO3TOBOIO IITYypMa, JEJIOBOM HUIPbl, CBOEBPEMEHHOCTH
BBITIOJIHEHUSI PA3IMYHBIX BUJIOB 33JaHHA);

— CTENEHb YCBOCHHUS! TEOPETUUECKUX 3HAHUM (Ipoueaypsl OLEHUBAHUS
— TeCTUPOBaHKE, COOECEIOBAHNE);

- YPOBEHb OBJIAJICHUS MPAKTUYECKUMU YMEHUSIMH U HAaBBIKAMHU 110 BCEM
BUJIaM Y4eOHOU paboThl (MPOLEAYPhl OLICHHBAHUS — BBIIOJHEHHE TBOPYECKOIO
3aJaHus, pa3paboTKa IPOeKTa);

— pe3ynbTaThl CaMOCTOSATENbHOM paOoThl (HamucaHwe pedepara,
TIOJITOTOBKA K 3aHSATHUSIM, BBITIOJTHEHUE MPAKTUUCCKUX 33 JaHHH).

Hcrnonb3yemble OLIEHOYHBIE CPEJICTBA:

YO-4: Jluckyccusi — OLIEHOYHOE CPEJICTBO, IO3BOJISIONIEE BKIIOYUTH
oOyuJaroluxcs B MpoLEecc 00CYXACHUs CIIOPHOTO BOIPOca, MPoOIeMbl U OLEHUTD
UX YMEHHE apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[1P-4: Pedepar — mnOpoAYKT CaMOCTOSATEIBHOM pabOThl 00ydYaromierocs,
MPEACTABIAIONINI COOOM KpaTKOE M3J0KEHHWE B MHUCHbMEHHOM BHJIE MOJYYEHHBIX
pE3yNbTaTOB TEOPETHUECKOr0 aHaju3a OINpEeAC]ICHHOM HaydyHoM (yueOHo-
UCCIIEIOBATENBCKOM) TEMBI, IJIE aBTOP PACKPBIBAET CYTh UCCIEyEeMON NMPOOIeMBbl,
MPUBOIUT PA3IUYHbIC TOUKHU 3PEHUS, a TAKKE COOCTBEHHbIE B3TJISbI HA HETO.

[1P-9: [Ilpoekr — KOHEYHBIM MPOAYKT, TMOJy4aE€MbIi B pE3yJIbTaTe
IUIAHUPOBAHMSI W  BBIMIOJIHEHHUS KOMILIEKCA Y4YEOHBIX M MCCIIEIOBATEIbCKUX
3aganuil. [lo3BossieT OLIEHUTH yYMEHHs OOYyYalolUXCS  CaMOCTOSITENBHO
KOHCTPYUpPOBaTh CBOM 3HAHUSA B IMPOILIECCE PEIICHHS NPAKTUYECKUX 3a4ad u
npobsieM, OpPHUEHTHPOBAThCSI B WH(GOPMALMOHHOM TMPOCTPAHCTBE U YPOBEHb
C(OPMUPOBAHHOCTH AHAIUTUYECKUX, HCCIEIOBATEILCKUX HABBIKOB, HaBBIKOB
IPAKTUYECKOIO U TBOPYECKOTO  MBIIUIEHHA. MOXET  BBINOJHATHCS B
VHAUBHUIYAIBHOM MOPSAKE WIN TPYNION 00yYaromuxcsl.

[1P-11: IlpakTuueckoe 3agaHue — PpPA3HOYPOBHEBBIE 3aJaHUA:  a)



PENPOAYKTUBHOTO YPOBHS, MO3BOJISIIONINE OLIEHUBATh U IUarHOCTUPOBATH 3HAHUE
¢dakTuyeckoro Marepuana (6a30Bble MOHATHSA, AITOPUTMBI, (PAKThl) U YMEHHE
NpaBUIBHO MCIOJB30BaTh CIEIUAIbHBIE TEPMUHBI W TIOHATHUS, Yy3HaBaHUE
O0OBEKTOB HW3Yy4YeHHUS B paMKaxX ONPENEICHHOTO pa3jelia JUCIUIUINHBL, ©O)
PEKOHCTPYKTUBHOTO YpPOBHS, TO3BOJISIIOIIME OIICHMBATH U JIUAarHOCTHUPOBATH
YMEHUSI  CHUHTE3UpOBaTh,  aHANM3UPOBATh, 0000maTh  ¢GakTUUEeCKUl U
TEOpPETUYECKUl  marepuan ¢  (HOPMyIUPOBAHUEM KOHKPETHBIX  BBIBOJIOB,
YCTAaHOBJICHHEM TPUYUHHO-CIIEJICTBEHHBIX CBsI3€d; B) TBOPUYECKOTO YpPOBHS,
MO3BOJISIONIME OIEHWBAaTh M JUArHOCTUPOBATH YMEHUS, MHTETPUPOBATh 3HAHUS
pa3IMUHbIX 00JacTel, apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[TP-13: TBopueckoe 3aJaHME — YaCTHUYHO PErJIaMEHTUPOBAHHOE 3aJIaHUE,
MMEIONIEE HECTAaHAAPTHOE PEIICHHE U TO3BOJISIONIEE IUATHOCTUPOBATH YMEHUS,
WHTETPUPOBATh 3HAHUS PA3IMYHBIX OO0JacTel, apryMEHTHPOBATH COOCTBEHHYIO
TOYKY 3peHHUs. MOXKET BBINOJHATHCA B WHIUBUAYAIBHOM MOPSJIKE WA TPYIION
oOydJarommxcs.

IIpomexxkyTouHnasi arrectauusi CTyAeHTOB. lIpomexyTouHas arrecTarus
CTYIEHTOB MO AUCHUIUIMHE «OCHOBBI YIPABICHUS IMEPCOHATIOM» MPOBOJIUTCS B
COOTBETCTBUM C JIOKAJbHBIMA HOpMaTUBHbIMU akTamu JIBDY wu sBusercs
oOsi3atenbHOM. [lo  wWTOraM wW3y4YeHWs] JUCHMIUIMHBI y4EOHBIM  IIJIAHOM
MPEAYCMOTPEH 3a4eT, COCTOSIIMI, COIIACHO PEUTHHT-IUIaHY JUCUHUIUIAHBI, U3
JIBYX KOHTPOJIbHBIX MEPOMPHUSATUIA: TECTUPOBAHUS U COOCTBEHHO 3a4€T, KOTOPHIH
poBOAUTCS B popMe cobece1oBaHuUs .

[TP-1: Tect — cucremMa CTaHAAPTU3UPOBAHHBIX 33JAHUN, MO3BOJISIONIAS
aBTOMATH3UPOBATh MPOUEAYPY H3MEpPEHHs YpPOBHS 3HAHUM U  yMEHUU
00ydJaroierocs.

VYO-1: CobecenoBaHue — CpPEICTBO KOHTPOJIS, OPraHU30BAaHHOE Kak
crienuanbHas Oecema mpenojaBaTeis ¢ OOyJarolUMCs Ha TEMbI, CBS3aHHBIC C
U3y4aeMoll JUCUMIUIMHOM, M PACCUMTAHHOE Ha BBIICHEHHE OO0beMa 3HAHU,
00y4Jaromierocs Mo OnpeaeIcHHOMY pa3zielny, TeMe, mpobiemMe u T.1.

3aueTHas OLCHKA BBICTABJICTCA CTYACHTY IIO0O HUTOraM ¢€ro y4dacTtuss B



PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH CTYAEHTOB, IyTEM CYMMHPOBAHUS
HaOpaHHBIX 32 CEMECTp OaJIOB 32 MEPONPHUATHS TEKYIIETO KOHTPOJS (IUCKYCCHS,
pedepar, MNPOEKT, NPAKTUYECKOE 3aJaHUE, TBOPYECKOE  3aJaHue) W
POMEKYTOYHOM aTTeCTaINK (TECTUPOBAHKE, COOECEIOBAHNUE).

PeliTuHr-muian nucuuiuinibl « OCHOBBI yIIPpaBJIeHUS TIEPCOHATIOM))

Munuman
bHOE
Becoso
MeponpusiTHe TEKYIEero o Makcen | TPeOoBannu
€ Qs
KOHTPOJIA / MaJlb- A
Ne . OuenovHoe cpeacTBo | Kod(phu N JAOMyCKA K
NPOMEKYTOYHOM 1817
HHEHT Gang | CEMECTPOB
aTTecTaluH .
(%) oi
aTTecTalu
H
1 [TpakTrueckoe 3aganue 1o teme «KaapoBoe miaHUPOBaHHE
TBOPYECKOE 3aJaHNe
11 [IpakTrueckoe 3ansaTue 1 p A 10 10 6
«Oprrecty (ITP-13)
nuckyceun « TexHuKn
KOBOJICTBA» H
1.2 | Ilpaktuueckue 3aHATHS 2-3 Py A 5 5 3
«YTpaBieHue 1o
ey (YO-4)
NPaKTUYECKOE 3a/1aHue
1.3 | CamocrosTenbHas pabota 1 «Cucrema neiei» 5 5 3
(TTP-11)
2 [TpakTuyeckoe 3ananue o teme «Ilogdop u aganrtaius nepcoHana
NPaKTUYECKOE 3a/laHue
2.1 | CamocrosrenpHas padora 2 «3asBKa Ha TOAOOP» 5 5) 3
(I1P-11)
JIUCKYCCHUH «AHaNu3
3asBOK Ha 10100p» U
2.2 | IlpakTtuyeckue 3aHATHS 4-5 #1o0p 5 5 3
«AHanu3 pe3romer»
(YO-4)
MIPOEKT
«MaauBUAYyanbHbBINA
2.3 | Ilpaktuueckoe 3aHaTue 6 ABILY 10 10 6
TUTaH aJIanTaiyuny
(TTP-9)
3 [TpakTyeckoe 3aanue Mo reme «MoTHBalLKs U pa3BUTHE MTEPCOHAIIA
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHsATHS 7-8 CTHMYJIMPOBaHUS 10 10 6
tpyaa» (ITP-9)
poekT «Ilman
3.2 | Ilpaktuueckoe 3aHatue 9 BHYTPUKOPIIOPAaTUBHOT 10 10 6
0 ooyuenwust» (ITP-9)
4 [pakTrueckoe 3aganue mo teme «OopMUpoBaHNEe KOPHOPATUBHOCTH M OLICHKA
HepCOHANIa»




MPOCKT

4.1 | IIpaxTtuueckoe 3anstue 10 «KopnopaTusHslii 10 10 6
kozekcy (ITP-9)
npoekt «Cuctema

4.2 | Tlpaktudeckoe 3ansatue 11 OIICHKH ITePCOHAIIA 10 10 6

(TTP-9)
5 [MpakTrueckoe 3ansTue 12 pedepar (I1P-4) 5 5 3

6 [TpomesxyTouHas arTecTanus

6.1 TectupoBanue tect (ITP-1) 10 10 7
6.2 3a4eT [0 OUCIUAIIINHE 3auer (YO-1) 5 5 3
Hroro: 100 100 61

OL[EHOYHBIE CPEJICTBA JJIS1 IPOMEXYTOYHOMU ATTECTALIUA
3a4eTHO-3K3aMEHALIMOHHbIEC MAaTEPHAJIbI

Bonpocsl k 3auerty
o JucuMIvInHe «OCHOBBI yIIPABJICHHUA MEPCOHAIOM
Paszoen |. Konyenmyanvnvie 0ocHo6bl ynpagnenus nepcoHanioM:
1. CooTHoOIlIEHHE TOHATUN «YEIOBEYECKHUE PECYpPChI», «TPYIOBBIE PECYpPCHI»,
«IIEepCOHAIDY, KKaAPbD».
2. TlonsTus «ympaBieHHE TMEPCOHATIOM» U «YIPABJICHHWE YEIOBEUCCKUMHU
pecypcamm».
3. OyHKIUY YIpaBJICHUS IEPCOHATIOM OPTaHU3AIINH.
4. KoHuenuuu ynpaBlieHUs IEPCOHATIOM OpraHU3allHH,
5. Metoapl ynpaBiaeHUs! IEPCOHATIOM.
6. CTunam pyKoBOJICTBA.
7. TexHUKH ymOpaBJIEHHs IMEPCOHAIOM: PaMOYHOE YIpAaBIIEHUE, YIPaBICHUE
yepe3 AeJIETUPOBAHKE, YIIPABJICHHE 110 LENISIM, CHCTEMHOE YIIPABJICHHE.
8. CoBpemeHHbIe MPOOIEMBI YIIPABICHUS YEIIOBEUYECKUMH PECYPCAMH.
Paszoen |l. @opmuposanue uenoseueckux pecypcoe opeanuzayuu.
9. Ayaur OpraHM3allMOHHOM CTPYKTYypbl MpEANpUSATHS, JOCTOMHCTBA U
HEJ0CTaTKU Pa3HbIX TUIIOB OPTCTPYKTYPHI.

10.Ctparerndeckoe, TAKTHIECKOE M OMEPATUBHOE KAPOBOE TIIAHUPOBAHHKE.




11. Tumel KagpOBOM NOJUTUKH.

12.3tamnbl IPOEKTUPOBAHUS KQAPOBOM MOJIUTUKH.

13.OnepaTuBHBIN IJIaH Pa0OTHI C MIEPCOHATIOM.

14 KonmnyecTBEHHOE TIJIAHUPOBAHKME MOTPEOHOCTH B TIEPCOHAJE: TEKymas M
NePCHEeKTUBHAS MOTPEOHOCTD B IEPCOHAIE.

15.9tansl hopMUPOBaHMS YETOBEYECKUX PECYPCOB OPTaHU3AIUH.

16. @axTopsl, BAUSIONINE HA TUTAHUPOBAHKUE MTOTPEOHOCTH B TIEpCOHAIE.

17. Ananu3 paboThl U METO/IbI OMMCAHUS Pab0Yero Mecra.

18. IokyMeHTBI, KOTOPBIE COCTABIISIFOTCS Ha OCHOBE aHanm3a paboTel (OPM).

19.Pa3genpl, mpaBWiia COCTABICHUS W TIOPSAIOK pa3pabOTKH JTOHKHOCTHOM
WHCTPYKITUH.

20.VcTounnku Habopa mepcoHaia, KaHaJIbl TIPUBJICYEHUS KaHIUIaTOB.

21.1lnan oT6opa nepcoHana.

22.MeTojbl OIIEHKH KaHIUIaTOB IPH 0TOODE.

23.Tumbl, STl ¥ MpaBUiIa MPOBEIEHUS COOECETOBaHUSI.

24.DaxTophl, BIUSIONINE HA pACCTAHOBKY MEPCOHAIA.

25.HopMa ynpaBiisieMOCTH: TTOHSATHE U METOJIbI OTIPEACIICHHUS.

26.Crioco0bI coryiacoBaHusi MPOQPECCHOHANBHBIX TPEOOBaHUM JEATEILHOCTH U
JMYHOCTHBIX Ka4e€CTB COTPYIHHUKA.

27.TloHsiTHE, IETTH ¥ THIIBI aTanTaIuu.

28. VlnuBuayanbHBIN MUIaH aJanTaIiu.

29.CocTaBISIoIHeE TOJ0KEHNS O HACTABHUYECTBE.

Pazoen . Dgpexmusnoe ucnonvszosanue uenogeueckux pecypcos

OpeanHu3ayuUL:

30.MoTuBamus ¥ CTUMYJIUPOBAHKE ITIEPCOHAA: TIOHATHSI K MOJICITb.

31.Knaccudeckue Teopur MOTHBAIIUU.

32.ConepxaTeabHbIC TCOPUH MOTHBAIIHH.

33.1IponeccyanbHble TEOPUKM MOTHBALIUU.

34.CocTaBisionue CUCTEMbI CTUMYJIUPOBAHUS TPY/IA.

35.1IpuHIMMIBI ¥ ATabl CO3[JaHUSI CUCTEMbI CTUMYJIMPOBAHUS TPYA.



36.HampaBnenus pa3Butus nepcoHaia OpraHu3alim.

37.1InannpoBanue 1EI0BOM Kaphephl: CTaIUN Pa3BUTHSI MpodeccuoHana.

38.0pranuzainusi BHyTPUKOPIIOPATUBHOTO OOYUICHHUS.

39.TIpuHIMIBI 1 METOIBI O0yUEHHUSI IEpCcOoHaIa, paboTa ¢ KaapOBBIM PE3EPBOM.

40.Pa3BuTHEe KOPIOPATUBHOCTH: KOPIOPATUBHASI KYJbTypa U KOPHOPATUBHBIN
KOJIEKC.

41.Tunsl KOPIOPATUBHON KYJIBTYPHI.

42.0cO0CHHOCTH KOpPIOPATUBHOM KyJIbTYpbl Ha pa3HbIX JTamax pa3BUTHUSL
OpraHu3alyu.

43.DopmupoBaHHe OIArONPHUSTHOTO MCUXOJIOTHIECKOT0 KIIMMAaTa.

44 1lenu ¥ NPUHIUIIBI OLIEHKH IIEPCOHAJIAa OPraHU3alIUH.

45.Buapl 1e710BOM OLICHKH MEepCcoHala.

46.Opranusaiys OLUEHKU NepcoHana, (yHKIUU OPTaHu3aTOPOB OLIEHKH.

47.Metozbl OLIEHKH MIEPCOHANA, UX JOCTOMHCTBA U HEAOCTATKH.

48.CommanpHasl M dKOHOMHUYECKas 3(P(HEKTUBHOCTh YIPABJICHUS IMEPCOHATIOM
opraHu3anuu: Kpurepuu 3¢ HEKTUBHOCTH.

49.Metoap! otieHKH 3((HEKTUBHOCTH YIIPABJICHUS IIEPCOHATIOM OpTaHU3aIIH .

50.CtpykTypa 3aTpaT Ha MepCcoHal.

KommuiekT 3ajaHuii 324€THOIO TeCTa
1. YenoBedeckue pecypcol — 3TO:

a) COBOKYMHOCTh PaOOTHUKOB, 3aHATHIX B OPTraHHU3AIlMU, KOTOPHIC HAXOISITCS B
TPYJOBBIX OTHOIICHUSX C pabOTOIaTEIEM;

0) JI0/IM KaK YYaCTHHUKHU COITUATBHBIX OTHOIIECHUH U WX YEJIOBEUECKUI TTOTCHITHA,
OTIPEICISIONTNN CIIOCOOHOCTh K TIPOU3BOJICTBY MaTepHaIbHBIX U AYXOBHBIX OJiar,
a TaKXe K TOCTOSTHHOMY CaMOCOBEPIIICHCTBOBAHUIO M PA3BUTHIO;

B) TpyAocmocoOHas dYacTh HAceleHWs, KoTopas 10 (U3UYECKOMY U
WHTEJJIEKTYaJIbHOMY Pa3BUTHIO, MPUOOPETEHHBIM KOMIIETCHIIUSIM CIOCOOHA
3aHUMAThCS ~ OOIIECTBEHHO  TOJIE3HOW  JIESITENIBHOCTHIO,  MPOU3BOIUTH

MaTCpHUaAJIbHLBIC 6J1ara, OKa3bIBAThL YCIIYTU;



I) OCHOBHOM (IITATHBIM, TOCTOAHHBIN) cOCTaB pPaOOTHUKOB OpraHU3AIINH,

o0nanaroImx KBa(UKaIe cormacHo 3aHUMaeMO TIOJKHOCTH.

2. K QyHKIMAM ynpaBieHus IEpCOHATIOM OpPTaHU3aIuU HENb3s OTHECTH:
a) o100 W aIanTaIuio MePCOHANa;
0) OIICHKY YEJIOBEYCCKHUX PECYPCOB OPTaHHU3AIINN;
B) pa3pabOTKy OM3HEC-TIIaHa Pa3BUTHUSI OpraHU3allNM;
I') KaJpoOBOE INIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

3. KopmnoparuBHas KyiabTypa — 3TO:
a) YTBEpKJCHUE, PACKpPBIBAIOIIEE CMBICI CYIIECTBOBAaHUSA OpraHu3alluu,
cnenuuKy ee JesTeIbHOCTH U OCHOBHBIE COIMAIbHBIE 0053aTEIbCTBA;
0) cucTteMa KOJUIEKTMBHBIX MaTEPUANIbHBIX W JYXOBHBIX IIEHHOCTEH, KOTOpPHIE
OTPaXKAIOT WHJIUBUAYATBHOCTh OPTraHU3allMd M CYUTAIOTCS JOCTATOUYHO BaKHBIMU
JUIS1 IepeJayv HOBBIM COTPYJHUKAM B KAYECTBE HOPM U MPABUII,

B) COBOKYITHOCTbL aAMWUHUCTPATUBHBIX IIPUHIOWUIIOB, HOPM prI[OBOﬁ JUCHUITIINHBIL.

4. Tlonbop v amanTaius rnepcoHaa, TPAaHCISIIUS KOPIOPATUBHON KYJIbTYPHI
B HOBBIEC MOJIpa3/ieJIeHUs] KOMITAHWW, OpPTraHU3alMs CBSI3EH MEXIy CTPYKTypamu —
ATO BAKHEUIIME 3aJadyd YMPaBICHHUS YEIOBEYSCKUMH pecypcamM Ha CTaJaud
Pa3BUTHS OpTaHU3AINH, KOTOpask Ha3bIBACTCS:
a) popMupoBaHue;
0) MHTEHCUBHBIN POCT;
B) CTaOMJIH3AITHUS;

I') KpU3UC.

5. Kagposas nonutuka — 3T0:



a) cuCTeMa TEOPETUUYECKUX MPHUHIUIIOB, MPABWI U HOPM, KOTOPHIE OMPEICISIOT
OCHOBHBIC HAIpaBJIEHUs Pa0OTHI C MEPCOHAIOM M OOSCIEYMBAIOT TPHUBEACHHEC
YeJI0BEYECKOT0 pecypca B COOTBETCTBUE CO CTPATETHEH OpraHu3allny;

0) umocoPpcro-MOHATHITHOE OCMBICIICHHE CYIITHOCTH, UACH U LIeJICH yIpaBIeHUs
MIEPCOHAJIOM, €T0 BOSHUKHOBEHUS, CBS3H C APYTHMHU HAyKaMH;

B) IIeJICHANpaBICHHAs JEATCIBHOCTh PYKOBOSIIETO COCTaBa OpTraHM3AIMH U
CHELMATUCTOB TI0 YIPAaBICHHUIO MEPCOHANIOM, KOTOpas BKJIIOYAET pa3padOTKy
KOHIICTIIIUY U CTPATErHH KaJIpOBOU MOJIUTUKHU, TPUHIIUIIOB U METOOB YIIPaBICHUS

TIEPCOHAJIOM.

6. PykoBoJacTBO  oOpraHms3aliii  HMMEET  CpeACTBa  JAMATHOCTUKH U
00OCHOBaHHBIE TPOTHO3bI PAa3BUTHS KAAPOBOW CHUTyalldd B KOMIAHUHM, HO HE
UMEET CPEJICTB BIUSHUS HA TEKYIIYIO CUTYallUIO — 3TO XapaKTEePUCTUKU KaJPOBOU
MOJIUTUKH, KOTOPAast Ha3bIBACTCA:

a) MacCUBHAas KaJapoBas MOJINTUKA;
0) peakTUBHAas KaJapoOBas MOJUTUKA;
B) IPEBEHTUBHAs KaJpOBas MOJUTHKA;

I') aKTUBHAs KaJIpOBasi MOJIMTHKA.

7. Jlns KakoW U3 MEPEeUMCICHHBIX TEXHUK YIPABJICHUS XapaKTEPHO TO, YTO
COTPYJHUKH MOTYT CaMOCTOSITEJIbHO NMPUHUMATh PEIICHUs] B Mpejeax 3apaHee
YCTaHOBJICHHBIX TPAHMUII, @ PYKOBOJUTENIb OCBOOOKIAETCSI OT pyTUHHBIX 33]1ay:

a) paMOYHOE yIIPaBJICHUE;
0) ympaBJieHHE TIOCPEICTBOM JIeJIETUPOBAHUS,
B) YIIPaBJIECHUE IO LETSIM;

') CUCTEMHOE yIpaBJIeHUE.

8. bazoBass moTpeOHOCTL B  MepcOHaje s  MPOU3BOJCTBEHHBIX
HoJpa3Ae]IeHui OpraHnu3aIiH:

a) CKJIaJbpIBaeTCs U3 0a30BOM U TOMOJHUTENBHOM MOTPEOHOCTH B KaJpax;



0) MokeT OBITh OIpeieieHa MyTeM JIeIeHUs 00beMa IPOU3BOCTBA Ha BEIPAOOTKY;
B) CKJIaJBIBAETCSl U3 MPUPOCTA YUCICHHOCTH IEPCOHANA B CBA3H C PACIIMPEHUEM
IPOU3BOACTBA M BO3MEILEHUS pPAOOTHUKOB, YBOJUBLIMXCA [0 Pa3IU4YHbIM
NPUYHUHAM;

r) ompenensieTcss Ucxoas u3 Kod(p(dUIMeHTa YKOMIUIEKTOBAaHHOCTU KaJpoB U

CpelHEeCTTUCOYHOM ((haKTUUECKOI) YUCICHHOCTH COTPYIHUKOB.

9. ®opmHpoOBaHHE YEIOBEUCCKHUX PECYpCOB OpraHM3aIllid HAYMHACTCS C
JTamna:
a) CO37IaHMsl TOJDKHOCTHBIX MHCTPYKITUH, ONTUCAHKSI pa00YMX MECT;
0) cobece10BaHMS C COMCKATEIISIMU BaKaHTHBIX JIOJHKHOCTEH;

B) IUTAHUPOBAHUS MIOTPEOHOCTH B MIEPCOHATIE.

10.JlokyMeHTBI, KOTOpPbIE COCTABJIAIOTCSI HA OCHOBE OMNHMCaHMs pabodero
MecTa (aHanu3a padoT) — 3TO:
a) kinaccugukanus padboT, JOJDKHOCTHAs MHCTPYKIMS, MCUXOrpamma, 3asBKa Ha
moA00p COTPYIHHUKA,;
0) TpyOBOI JOrOBOpP, KOMaHJIMPOBOYHOE YAOCTOBEpEHHUE, IJIaH paboT, mpaBuia
BHYTPEHHETO TPYAOBOTO PaCIOPsIKa;
B) MpHUKa3 O MpuemMe Ha paboTy, MpUKa3 O IepeBojie, MpUKa3 00 YBOJbHEHUU

COTpYIHUKA.

11.I'naBHOE TTpaBUIIO MPH pa3padOTKE JOIKHOCTHON MHCTPYKIUU — ITO:
a) TIOJTHOE€ COOTBETCTBHE Pa3pabOTaHHOHN JOKHOCTHOW HHCTPYKIIMH THUIIOBOMY
oOpasily U3 cripaBOYHHMKa-KiIaccupukaTopa;
0) coOmroieHne OanaHca 00s3aHHOCTEN, TTPaB U OTBETCTBEHHOCTH COTPYIHUKA;
B) HalM4M€ B JOJDKHOCTHOM MHCTPYKLMM TIOJHOTO TEPEYHS JIOKYMEHTOB U
HOPMAaTUBHO-IIPaBOBBIX AKTOB, KOTOPBIE JOJHKEH 3HATH COTPYIHUK;
') TOYHOE pa3elieHue MEeXTy (PYHKIMSIMH, KOTOPbIE BO3JaraloTcsi Ha COTPYIHUKA,

H €TI0 JOJDKHOCTHBIMH 00513aHHOCTSIMH.



12.B kadecTBe TMEpBOTO MCTOYHHUKA TPHUBICYCHUS KAHIUIAATOB TMPHU
BO3HWKHOBEHWH BAaKaHCHHU B OPTaHHU3AIMH HEOOXOIMMO paccCMaTpUBaTh:
a) oOpaIleHre B KaJpOBhIC areHTCTBA,
0) pasmenienue nHpopmaruu B UHTEpHETE;
B) pa3MelleHue OOBSIBICHNS O BAKAHCUH B ra3eTax W Ha TEIICBUICHUH;
T') BHYTPEHHUE YEIIOBEUECKHUE PECYPCHI OPTaHU3aINN;

1) oOpaleHue B TOPOJICKYIO CTyKOy 3aHATOCTH HACEJICHHUS.

13.PacueTHO-aHATUTHYECKANA METO/I OTIPEACTICHIS] HOPMBI YIIPaBISIEeMOCTH:
a) OCHOBaH Ha METOJI€ aHAJOIHM, OCYIIECTBISIETCS MYTEM CpaBHEHHUS LITATHOM
YUCJIEHHOCTU TE€PCOHANA, YPOBHEH MOJYMHEHHOCTH M HOPM YIIPABISEMOCTH B
aHAJIOTUYHBIX CTPYKTYypax ¢ COOCTBEHHBIMU MOKA3aTEISIMHU;
0) OCHOBaH Ha aHaJM3€ XapakTepa padoThl, MPoPeccCHOHANIN3Ma PYKOBOIUTENS U
MOJYMHEHHBIX, CTAOMIBHOCTH OpTraHU3allMK, TEXHUK KOMMYHHUKAIUI B KOMITaHHH;

B) TAKOT'O METOJIa HE CYILIECTBYET.

14.MeponpusaTus 1o afanTally MEpPCOHANa B OpraHU3alUU MPOBOJSATCS C
LENBIO:
a) YMEHBIIEHUS! CTAPTOBBIX HU3JIEPKEK KOMIAHUU H3-3a Majoll 3((eKTuBHOCTU
paboTHl HOBOT'O COTPY/THUKA HAa MEPBBIX MOPAX;
0) CHIJKEHMSI TEKy4eCTH KaJpOB Ha UCIBITATEIbHOM CPOKE 3a CUET YMEHbIIICHHUS
CTENIEHU TPEBOKHOCTH Y HOBBIX PaOOTHHUKOB;
B) 3KOHOMHHM BpPEMEHU PYKOBOIMUTENS W KOJUIET HOBOI'O COTPYIHHMKA 32 CYET
BHEJIPEHUSI HACTABHUYECTBA;
I') LEJISAMHU aJanTaluy MOKHO CUMTATh BCE BBILLIECIIEPEYUCICHHBIE TyHKTHI;
1) LEJIIMH aJalTalydyd MOXKHO CUMTATh BCE BBILICTIEPEUUCIICHHBIE ITYHKTHI, KPOME

MyHKTA 0).

15.CocTaBnsoniye CuCTeEMbl CTUMYJIUPOBAHUS TPYAa — 3TO:



a) MOCTOSTHHAS Y TIEpeMEHHAas YacTH 3apab0THOM MIaThl, KOCBEHHOE MaTepUaIbHOE
CTUMYJIMPOBaHUE, HEMaTepHAIbHBIE (DOPMBI CTUMYJIUPOBAHUS;

0) oKJaJI, IPEMHH 3a MEePEBBINOJIHECHNE TUIaHa, TIPEMHUH 32 WHHOBAIIMH, TIPEMHH 32
COOIIOACHNE JUCITUTLINHEL,

B) OOBCKTUBHOCTH, CBOECBPEMCHHOCTH, aJICKBAaTHOCTh, CIIPaBEUIMBOCTh U

3HAaYUMOCTBD.

16.Ipunmun “Kaderepus” unu “llIBenckoro croia’” npeanoiaraer:
a) THOKMI MOJXOJ K KOCBEHHOMY MAaTE€pUAIbHOMY CTUMYJIMPOBAHHUIO, KOTJa
COTPYIHHUK caM BbIOMpAET HEHHOE JJIsl ce0sl BO3HAIPAXK/ICHUE;
0) GecruiaTHOE MTUTaHUE ISl COTPYHUKOB 32 CUET KOMITAHHH;
B) TIOBPEMEHHYIO OIIaTy TPYAa;
r) peaju3aluio MPOAYKTOB, MPOU3BOJUMBIX KOMITAHHEH, 1O CHUKEHHBIM IIEHaM

ML COTPYAHUKOB, 3aHATHIX HA IIPOU3BOJCTBC.

17.11nan BHYTPUKOPIIOPATUBHOTO OOYUYEHHUS HE JOJIKEH BKIIIOYATh:
a) ornpeesieHne NOTPeOHOCTH B O0YYEHHH COTPYIHUKOB KOMIIAaHUHU;
0) cepTudUKaINIO BHEITHUX TPEHEPOB, MPUTIIANIEHHBIX MTPENO0/IaBaTeeH;
B) IJIAaHUPOBAHKE PECYPCOB Ha O0YUYECHHUE;

I') OLIEHKY 2P (HEKTUBHOCTH OOYUCHUS.

18.Kpurepuu oneHKH pe3yJbTaTUBHOCTU OOY4YEHHUS U Pa3BUTHS IMEepCOHAla
OpraHU3alllu:
a) OMpENENSAIOTCS Ha HAYabHBIX JTamax pealu3alliy IUIaHa DPa3BUTUS, TPH
OTIPENICIICHUH 1IeJIeH 00ydeHUS;
0) ompenensitoTCs TMOCce 3aBEpIICHHs Tpoiecca OO0y4eHHs, M0 UTOTaM JIMYHBIX
PE3YNIBTATOB COTPYIHUKOB;

B) ONPENEIUTh KPUTEPUU OLIEHKU PE3YJIbTATOB 00yUEHUS HEBO3MOKHO.

19.ArtecTanus nepcoHana — 3T0:



a) OIlEHKA Pe3yJIbTaTOB JEIATEIHOCTH COTPYTHHUKA 32 OTPE/ICICHHBINA MTEPUOT;

0) OlleHKa MOTEHIIMAJIa COTPY/THUKA;

B) KOMITJICKCHAsI CTaHapTU3UPOBaHHAS OIICHKA PE3yJIbTATOB TPyAa W MOTEHIHAIA
COTPYIHUKA;

r) yHudumupoBanHas (opMa o0paOOTKH pe3yJIbTAaTOB TPyJa C TOUYKH 3PEHUS

00BEKTUBHOCTHU OLOCHKH YCJIIOBCUCCKUX PCCYPCOB.

20.I'maBHBIM KPUTEPUEM OLIEHKH COLUANIbHON 3((HEKTUBHOCTH YNPaABICHUS
MIEPCOHAIOM OPTaHU3AINH SBIISETCS:
a) dKCIEpTHAs OLeHKa 3(PPEKTUBHOCTHU MpoLiecca yIpaBiIeHUS;
0) yIOBIETBOPEHHOCTh COTPYAHUKOB CBOUM TPYAOM;
B) MPUOBLILHOCTD TPY/AA U KOMIIAHUH P MUHUMAJIBHBIX 3aTpaTax, peaan3arus
3as1a4 (UPMBI.
Kpurepun onieHKHM 324€THOIO TeCTa
3a KaxIplii MPaBWIBHBIN OTBET Ha BOIpPOC TecTa BhicTaBisercs 0,5 OGamna.

KonnuecTBo Bonpocos B Tecte — 20, MaKCHMaIbHOE KOJUYECTBO OAJIJIOB 32 TECT B

COOTBETCTBHUH C PEUTHHT-TIIaHOM — 10 6aioB.

OLIEHOYHBIE CPEJICTBA JIJISI TEKYIIENA ATTECTALIUU
Tema 1151t MHAMBUAYAJBHOIO TBOPYECKOI0 32/ IaHUA

(zansTre 1): «Oprrect»

ConepkaHne W TIOPSJIOK BBIMOJHEHHUS TBOPYECKOTO 3amaHus «Oprrecm
OMMCaH B METOJIMUECKUX YKa3aHUSAX M0 OCBOCHUIO MUCHUIUIMHEI (pazaen VI PITI).
Kpurepuu ouenku «Oprrecra»

[Tocne BBIMOJHEHUST TBOPYECKOIO 3aJaHUsi HEOOXOIUMO OOCYIuTh C
OOy4YarOIIMMUCS KPUTEPUH OLIEHKH «Oprrecta», a MUMEHHO:

— KOJIMYECTBO BBHINTOJIHEHHBIX 3aJ1a4 U3 CITHCKA;

— HaJIWYME COCTABJICHHOTO PEHUTHHTA BAXKHOCTH JIeJl, PUHIIAI PACCTAHOBKH
MIPUOPUTETOB, TIOPSIIOK BHITIOJIHEHUS JET;

— KOJMYCCTBO OTMCHCHHBLIX 3aJ4a4 U JOCTATOYHOCTD OCHOBaHUM UX OTMCHBI,



— KOJMYCCTBO IICPCHCCCHHBLIX Ha I[perfI JACHb 3aaady, 00BEKTHBHAS
BO3MOXHOCTb " HCJ’I@COOGpaBHOCTB TAKOI'O IICPCHOCA,

— CTpPOTroCTh YUCTa BPCMCHU HA3HAYCHHBIX ITPCABAPUTCIIBHO MepOHpI/I}ITHﬁ;

— YUCT MCCTOPACIIOJIOKCHUS ITYHKTOB, B KOTOPBIX HGO6XOI[I/IMO 1'[O6I>IBaTI>;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEJCTBA, TOMOIIb, CBA3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MEPEMIOPYUCHHBIX) 3a/a4, JTOCTaTOYHOCTh
OCHOBAHHM, BO3MOKHOCTh ¥ OOBEKTHI JICJICTUPOBAHMUS;

— HaJU4Yue COBMEIICHHBIX IPYT C APYroM Jen (0JJHOBPEMEHHOE BBITIOJIHEHUE
JIBYX 3aJ1ay, BBITIOJTHEHUE OJTHOM 3a7a4M B TIEPHOJI OXKUIAHUS IPYTOi);

— pacnopspKeHUE CBOMM JIMYHBIM BpeMEHeM (Hajluyue B paclopsake JHS
3aIUTAHUPOBAHHOTO OOEJEHHOIO IepepblBa KaK HEO0OXOAUMOIO BPEMEHHU IS
OT/IbIXa, BpEMs OKOHUYAHHS paboyero JIHs).

TBopueckoe 3amanue «Oprrect» MpeArnoyiaraeT IeCATUOAILHYIO IIKaTy
OIICHKH B COOTBETCTBUM C PEUTHUHT-INIAaHOM. MaKcHMaabHOE KOJMYECTBO OaJJIOB
10 BbIcTaBIsieTCs 3a pabOTy, BHIMOJIHEHHYIO 0€3 HEI0CTaTKOB U HemoueToB. [lo 1
OaJuTy BEIYMTAETCA U3 MAKCUMAJIbHOTO KOJIMUECTBA 3a CJICIYIOIINE HEOCTATKU:

— HEBBINIOJHEHHUE JIeJla 0e3 yKa3aHMS JOCTaTOYHBIX OCHOBAHUH ISl OTMEHBI;

— TIOBTOPHOE BBIMIOJIHEHUE JIeJIa, XAOTUYHOCTh Tpaduka;

— HEBO3MOXHOCTh YKa3aHHOTO MEPEHOCa, OTMEHBI, ICJIETUPOBAHUSI;

— HECOOTBETCTBUE 3a/1aUd IMYHKTY WJIH 3apaHee ONPeIeICHHOMY BPEMEHHU;

— HEBO3MOXHOCTH BBITIOJIHEHUS JI€]Ia B YKa3aHHOE BpEMS;

— HEJIO0CTAaTOYHOCTh BPEMEHHU, OTBEJICHHOTO Ha 33/1a4y, INIOTHOCTH rpaduka.

Ilepeyensb Tem AJis1 AUCKYCCHH (KaK OLIEHOYHOI'O CPEJICTBA)
Ha 3zanstusix 2-3:
1. Hackombko  KOpPpEKTHO  NPUMEHEHHWE  KOHKPETHOM  TEXHHUKH

PYKOBOJCTBA B KAXKJIOW U3 CUTYyaIui?

2. B03M0XHO I IpUMEHEHNE UHOW TEXHUKHU ?

3 KakoBbI TOCTOMHCTBA M HETOCTATKU KaXX10M TEXHUKU PYKOBOJCTBA?
4. Kakum 006pa3oM MOKHO J1€1erupoBaTh NOJTHOMOYHS?

3) KTo MOXeT sBIATbCS 00BEKTOM JAETETUPOBAHUS IOJTHOMOYUIA?



6. K kakoM U3 TEXHMK PYKOBOJACTBA  HMMEET  OTHOILICHHUE

dbopmynupoBanue mesnei mo cucreme SMART?

1. KakoBbl TpeOoBaHUs K 11e1sIM corytacHo cucteme SMART?
8. Hackonbko KOppeKTHBI MPEASIOKEeHHbIE (POPMYITHUPOBKH LIETEH?
9. Kak MOBBICUTH KOHKPETHOCTh M H3MEPHUMOCTBH IICJICH, KaK MOXKHO

nepeopMyIpoBaTh HEYAAUHbIE LIETH?
10. Kak coryiacoBaHHOCTbH Li€JIeil B CHCTEME BIUSET HA PE3yIbTaTUBHOCTD
paboThl cOTpyIHUKA?

Ha 3anstusax 4-5:

1. Kakue paznensl 10oKHA cofepKaTh 3asBKa Ha IOJI00P COTPYAHUKA?

2. Kakumu cBelieHHsIMH HEOOXOJIUMO JOTOJHUTH OOpasilbl 3asBOK Ha
noaoop?

3. [IpodeccnoHabHbI U MCUXOJIOTMYECKUI TOPTPET COUCKATENS: KTO

ATOT YEJIOBEK?

4, Kakue xanaspl mpuUBJIeUeHUS KaHIUJATOB HEOOXOAMMO UCIOJIb30BATh
B KaXJOM KOHKPETHOM cliy4yae (OTHOCUTEIBHO 00pa31ioB 3asBOK)?

S. Kakue Meroapl OIEHKH KaHIUIATOB TpH OTOOpE HMEET CMBICI
MPUMEHUTH B KOKJIOM KOHKPETHOM cliydae (OTHOCUTEILHO 00Pa3IloB 3asiBOK)?

6. Hackonbko rpaMOTHO COCTaBIEHBI IPEIOKEHHBIE 00Pa3Ilbl pe3toMe?

7. Kakue xomMmeTeHIMM KaHAWIATOB TOMOTYT MM 3aHSTh BaKaHTHBIE

noipkaocTr? Kakmux KkoMIeTeHIui He XBaTaeTr?

8. Kakue prcku MOTYT BO3HUKHYTH MPU TPYAOYCTPOUCTBE KaHIUAATOB?
9. Kakue Bompocel criemyeT 3adaTh KaHAWAATaM BO  BpPEMs
cobecenoBanus?

10. KakoBO WTOroBO€ pelieHUuEe O JMOMyCKE KaHIWIATOB Ha CIETYIOITUI
3Tan KOHKypca?
Kpurepuu oleHKH y4acTHsl CTYAECHTA B IUCKYCCHH
5 0aIoB: BBICTABISIETCA CTYACHTY, €CJIUM OH MIPUHUMAET aKTUBHOE y4acTUE B
JIUCKYCCHM, BOBJICUEH B IMPOLIECC B TEUYCHHWE BCEU MMCKYCCUH, MpEjaract u

APryMCHTUPYCT COOCTBEHHEIE BapUAHTBI PCIICHUS, AHAJIN3UPYCT BbICKA3bIBAHUA U



OPEIJIOKEHUS] JIPYTMX YYacTHUKOB JMCKYCCHH, 3aJaeT MM BONPOCHl U
BBICKA3bIBAET BEPHBIC CYXKICHHS MO TEME IUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIE  BBIBOABL,  I'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHHUKATUBHOW KOMIIETEHTHOCTH.

4 Gana: BBICTABJISIETCS CTY/ICHTY, €CJIM OH MPUHUMAET Y4acTHE B IUCKYCCUH,
npeajiaraeT M apryMEHTUPYET COOCTBEHHBIE BapHAHThl PEIICHHS, aHAIU3UPYET
BBICKA3bIBAaHUS M TMPEAJIOKEHUSI JAPYTUX YYaCTHUKOB JAHCKYCCHH, 33Ja€T UM
BOIPOCHI U BBICKA3bIBAECT BEPHBIE CYXKIACHHS IO TEME IUCKYCCUH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKAaTUBHbIC TEXHUKU HE IPUMEHSIIOTCSI.

3 Oarta: BBICTABISIETCS CTYJICHTY, €CJIM OH MPHUHUMAET Y4acTHe B JUCKYCCHH
TOJIbKO B BHJE OTBETOB Ha BONPOCHI MPENOJAABATENs] U JPYIHMX CTYACHTOB,
COOCTBEHHBIC BapUAHTHI PEIICHUS HE MpeJiaraeT, aHaIU3UPyeT BHICKA3bIBAaHUS U
OPEJIOKEHUST APYTUX YYACTHUKOB JUCKYCCHH, PE3IOMHPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 GammoB: CTYAEHT HaXOAWTCA B AyAUTOPHH, HO y4acTHS B JUCKYCCHM HE
OPUHUMAET, C OTBETaMH Ha BONPOCHI MpenojaBaTelii U JAPYTrUX CTYIEHTOB
3aTPYIHSETCS, MPEATIOKEHUS APYTUX CTYICHTOB HE aHATN3UPYET.

Tembl 17151 TPYNNIOBBIX POEKTOB
CocrapiieHre UHIUBHIyaTbHOTO aIalITAIMOHHOTO TUIaHa (3aHsATHE 6).
Co3aaHue CUCTEMBI CTUMYJIMPOBaHUS Tpy/a (3aHsaTue 8).
Pa3paboTka maaHa BHyTPHKOPIOPATUBHOTO 00y4UeHus (3aHatue 9).

Co3aaHue KopropaTuBHOTo Kozekca (3austue 10).
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Co3znaHue cucTeMbl OIICHKH TIepcoHaa (3anstue 11).

Kpurepuu onieHK# y4acTus CTyJIeHTa B IPOEKTE

10 GaioB: BBICTABISACTCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3pabOTKe M TPE3eHTAllMd TNPOEKTa, TWpeajiaraeT KOHCTPYKTUBHBIE HJICU
OTHOCHUTEJIbHO COACpPKAHUSI M  COCTABISIIONIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PEeTyJIMpyeT 00CYXJAEHUE MPOEKTa B TPYIINE, aHATU3UPYET
BBICKA3bIBAHUSI W TPEJIOKEHUSI JAPYIMX YYaCTHUKOB IIPOEKTA, PE3OMHUPYET

CKa3aHHOC H JA€JacT 000CHOBAHHBIC BbIBOJBI, BO BPEMs IPE3CHTAIMKM HI'PACT



aKTUBHYIO POJIb U IPUMEHSET MIPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 0amioB: BBICTaBISETCA CTYACHTY, €CIM OH NPUHUMAET YYacTHE B
pa3paboTke M TMpE3eHTAllUd TPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE HJIEU
OTHOCHTENIFHO COACPXAHMSI M  COCTABIAIOIIUX TIPOEKTa, AapTryMEHTUPYET
COOCTBEHHOE€ MHEHHE, AHAJIMU3UPYET BBICKA3bIBAHUS U TPEIUIOKEHUS JPYruX
YYaCTHUKOB TIPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs IPE3CHTAllUU
UTPACT AKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MAaCTEPCTBA HE IPUMEHSET.

6-7 OaioB: BBICTABISIETCA CTYJEHTY, €CIM OH IPUHUMAET y4YacTHE B
pa3paboTKe ¥ TMpE3CeHTAIMH TMPOEKTa TOJIBKO B BHAE OTBETOB Ha BOMIPOCHI
IpenojaBaTeNiss M JPYrUX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIC HJICU
OTHOCUTEJIPHO COJAEpXaHWsI M COCTaBJSIIOIIMX IPOEKTa HE Mpeajaraer,
aHAJIM3UPYET BBICKA3bIBAHMS U TPEAJIOKEHHUS JPYTHUX YYaCTHHKOB IIPOEKTa,
pE3IOMHpPOBaHUE OTCYTCTBYET, BO BpeMsi NPE3CHTALUM HEaKTUBEH, INPUEMBI
OpaTOPCKOT0 MacTepPCTBA HE MIPUMEHSIET.

0 OayioB: CTyIEHT HaxXOAUTCS B ayIOUTOPHH, HO yYacTUs B IPOEKTE HE
MPUHUMAET, C OTBETaMH Ha BOIMPOCHI TMPENojaaBaTeNii U JPYTrUX CTYICHTOB
3aTpyQHSETCS, TPEMIOKEHUS IPYTMX CTYJEHTOB HE aHaIU3UpyeT, y4JacTHe B
MPE3eHTAllUU HE TPUHUMAET.

KpuTtepumn onieHKH BHINOJHEHNUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUS

«Cucrema nesei»

5 GaoB: BBICTABIIAETCS CTYJIEHTY, €CJIH OH MPEACTABISAET K OLEHKE CUCTEMY
ueneit, coorBercTBytoumx tpedoBanusM SMART, moxeT nmosicHUTH (YCTHO WA
MUCHPMEHHO) KPUTEPHUM OILICHKH JOCTM)KCHUS IIeNied, MpHUeM ISl KKIOW IeNu
ornpenaeneH Kod(UIUEHT BaXKHOCTHU (yAETbHBIA BEC), pacUeThl Pe3yJbTaTUBHOCTH
Tpyda COTPYIOHHKA, JJIs KOTOPOTO pa3paboTaHa CUCTeMa IIeNied, MpPOW3BEICHBI
KOPPEKTHO.

4 Oana: BBICTABIISCTCS CTYACHTY, €CJIM OH MPEJCTABIAET K OLICHKE CUCTEMY
nenen, coorBeTcTByOmMX TpedoBanusM SMART, mMoxer moscHUTH (YCTHO WU
MMMCBMEHHO) KPUTEPUU OIEHKH IOCTIDKCHUS IeeH, mpudeM I KaKI0W Iemn

onpenesieH KodhduimeHT BaxHOCTH (yIENIbHBIM BeC), OJHAKO pacyeThbl



pe3yIbTaTUBHOCTHU TPYAA COTPYAHHUKA, Ui KOTOPOTo pa3paboTaHa cucTeMa IieleH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Gaia: BBICTABISICTCS CTYIEHTY, €CJIM OH MPEJICTABISET K OIEHKE CUCTEMY
1esei, coorBeTcTBYyOMUX TpedboBanusM SMART, HO HE MOXeT TOSICHUTH (YCTHO
WJIM TTMCBMEHHO) KPUTEPHUH OLIEHKHU JOCTHIKEHUS 1ieJiel (B 3TOM Clydae pacyeThbl
pe3yAbTaTUBHOCTH TPYy/Aa COTPYIHUKA, 111 KOTOPOTo pazpaboTaHa cucteMa Iesei,
HE UMEIOT CMBICTIA).

0 GaJIoB: CTY/ICHT HE BBITIOJIHIII 3a]/laHUE.

KpuTtepun onieHKH BbHITIOJHEHHUS CTYAE€HTOM MPAKTHYECKOT0 3aJaHUs

«3asiBKa Ha moa0dop»

5 OayoB: BBICTABISIETCA CTYJEHTY, €CIM OH TPEACTABISIET K OIICHKE
cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHMKA, KOTOpas COJEPKUT
OTIpEJICICHHbIC, COOTBETCTBYIOIIUE JIOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJIbl IPUBJICUCHHUS U TIPEANOIaraeMble METO/Ibl OIICHKH KaH/IUIaTOB.

4 Oamma: BBICTABISIETCS CTYACHTY, €CIOM OH TMPEACTaBIsET K OIICHKE
chOpMHpPOBAHHYIO 3agBKy Ha TOJ00Op COTPYIHHUKA, KOTOpas COJEPKUT
OTIpe/IeTICHHbIC, COOTBETCTBYIOLINE JOJDKHOCTH, TpeOOBaHMS K KaHAWIATY, a
TaK)Ke KaHaJIbl IPUBJICUCHUS KaHIUIAaTOB.

3 Oamma: BBICTaBISIETCS CTYACHTY, €CIM OH TPEJCTaBIsET K OIICHKE
cOpMUPOBAHHYIO 3asBKy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIpeJICICHHBIC, COOTBETCTBYIOIINE JOJDKHOCTH, TPEOOBAHUS K KaHIUATY .

0 GayyIoB: CTY/ICHT HE BBHITIOJHUI 33JaHHE.

Kpurepuu ouenku pedepara
5 6anyIoB: BBICTABISETCS CTYJACHTY, €CJIM CTYJEHT BBIPA3HII CBO€ MHEHUE T10
copMyIUPOBaHHOIN TMpoOiIeMe, apryMEHTHPOBall €ro, TOYHO OMPEACIUB €ro
colepkaHre W cocraBisone. [IpuBeneHs JaHHBIE OTEUECTBEHHOW W
3apyOeKHON JTUTEePaTyphl, CTATUCTHUYECKUE CBEJCHUS, MH(MOpMAITs HOPMAaTUBHO-
npaBoBoro xapakrepa. CTyIEHT 3HAaeT M BIAJEET HABBIKOM CaMOCTOSITEIbHON
UCCIIEIOBATENbCKOM pabOThl MO TEME HCCIENOBAaHUS; METOAaMH U IpHUEeMaMu

aHalin3da TCOPCTUUCCKUX W/ IMPAaKTHYCCKHUX aCIICKTOB I/ISYIIaeMOﬁ o0nacTH.



DaKTUYECKUX OMIMOOK, CBSI3aHHBIX C TOHMMAaHHEM MPOOJeMbl, HET; TpaduuecKu
paboTta odopmiieHa TIPABUITHHO.

4 OGamna: paboTa XapaKTepU3yeTcs CMbBICIOBON 1IEIbHOCTHIO, CBSI3HOCTHIO U
MOCIIEZIOBATEIBHOCTRIO HM3JI0KEHHS; JOMYIIeHO HE Oojee OJHOM OMMOKU TNpHU
OOBSICHEHUHU CMbICTIAa WM cojaepxkaHusi mnpoOnembl. [l  apryMmeHTanuu
PUBOJSITCS JTAaHHBIE OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpogemMoHCTpUpOBaHBl HCCIEAOBATEIBCKUE YMEHHS U HaBBIKH. {DaKTHYECKUX
OIIMOOK, CBSI3aHHBIX C TMOHMMAaHHWEM TpoOsiembl, HeT. JlomylieHsl OJHa-IBE
OLIMOKH B 0O(DOPMIIEHHH PAOOTHI.

3 Oamma: CTYAGHT MPOBOAUT JOCTaTOYHO CAMOCTOSTEIBHBIA aHAIN3
OCHOBHBIX 3TallOB U CMBICIOBBIX COCTABJIAIONIMX MPOOJIEMbI; TOHUMAET 0a30BbIC
OCHOBBl M TEOpPETHYECKOE OO0OCHOBaHME BbIOpaHHON Tembl. I[IpuBiedeHbI
OCHOBHBIE HMCTOYHUKU IO paccMarpuBaemMoi Teme. JlomymieHo He Oojee IBYX
OIIMOOK B CMBICIIE UJTH COJIEP>KaHUH MPOOIIEMbI, 0DOPMIIEHHH paOOTHI.

0 OamnoB: paboTa mpencTaBisieT cOOOW MEepecKa3aHHBIM WM MOJHOCTHIO
MepEenUCaHHbI MCXOJHBIM TEKCT 0e3 Kakux Obl TO HU ObUIO KOMMEHTapHEB,
aHanu3a. He packpbiTa CTpyKTypa M TEOpETHYECKas COCTaBIIAIONIAs TEMBbI.
Jonymeno Tpu wWin Oojee TpeX OIMMOOK B CMBICJIOBOM COJEpKaHUHU
packpbIBaeMoil mpo6sieMbl, B 0POPMIICHUHU PaOOTHI.

MoynpHO-pEHTHHTOBasT CXeMa MpeAroaraeT, 4YTo CTYASHT JJIS TMOTYYCHHS
3auera Mo JaHHOW JUCIUIUIMHE M0JDKeH Habpath ot 61 mo 100 Gammos. bamisl,
XapaKTepU3yIOIINE YCIEBAEMOCTh CTYACHTA MO IUCIUIUIMHE, HAOMpAIoTCs UM B
TEYCHHE BCEro TMepuofa OOy4deHHs 3a HM3y4eHHE MOJIYJeH: Ha ayIuTOPHBIX
3aHSITHIX, TIPOMEKYTOUHOM KOHTPOJIE.

bamnbr nmpucyxmaroTcs o pe3yabTaTaMm paboThl Ha JIEKIIHSIX, 32 BBHITIOJHEHHUE
MPAKTUYECKUX M CAMOCTOSITEIIBHBIX 3aJaHui. J[OTIOMHUTENbHbBIE «ITPEMHUATHHBIC)
OalIbl CTYIEHT MOJKET TOJY4YWTh 3a TOCEIaeMOCTh 3aHATHNH. MakcuManbHOEe
KOJIMYECTBO OaJJIOB 3a pabOTy Ha NPAKTUYECKOM 3aHSTUU MOXKHO TOJYYHUTb,
JEMOHCTPHUPYsl XOpolllee 3HaHHE TEeKCTa ydeOHWKa, yMeHue (QOopMHUpOBaTh U

apryMeHTUPOBATh COOCTBEHHYIO MO3HULIUIO.



Ha ocHoBanuu HaOpaHHBIX OayIOB, YCIIEBAEMOCTh CTYAECHTOB B CEMECTpPE

ONnpcaACACTCA CICAYIOINMHA OLICHKAMU: «3a4YTCHO», «HC 3a4YTCHO».



