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ABSTRACT

Specialist’s degree in 38.03.03 Personnel management
Course title: Fundamentals of personnel management.
Basic part of Block 1, 2 credits.
Instructor: Larisa Aleksandrovna Savinkina, Candidate of Geographic Sciences,
Associate Professor.
At the beginning of the course a student should be able to:

— ability to self-improvement and self-development in the professional
sphere, to increase the general cultural level;

— ability to take initiative and make responsible decisions, aware of
responsibility for the results of their professional activities;

— ability to creatively perceive and use the achievements of science and
technology in the professional sphere in accordance with the needs of the regional
and world labor market;

—have a culture of thinking, the ability to generalize, analyze, perceive
information, set goals and choose ways to achieve it;

— use normative documents in their professional activities, their readiness to
comply with the current legislation and the requirements of regulatory documents.

Learning outcomes:
general professional competences

— knowledge of the basics of modern philosophy and concepts of personnel
management, the nature and objectives, laws, principles and methods of personnel
management, the ability to apply theoretical positions in the practice of personnel
management of the organization (GPC -1).

professional competences (SPC):

- knowledge of the basics of development and implementation of the concept
of personnel management, personnel policy, the basics of strategic personnel
management, the basics of formation and use of labor potential and intellectual

capital of the organization, the individual employee, as well as the basics of



intellectual property management and the ability to apply them in practice (SPC -
1).

—a basic knowledge of the development and implementation of requirements
for positions, criteria for the selection and placement of personnel, and the basics
of recruitment, development, and implementation of programs and procedures
recruitment and staff selection, ownership, methods of business evaluation of
personnel hiring and the ability to apply them in practice (SPC-3)

~knowledge of the basics of socialization, vocational guidance and
professionalization of personnel work, principles of formation of labor resources,
the development and implementation of programmes of work adaptation and
ability to apply them in practice (SPC-4)

- The content of the discipline consists of five modules and covers the
following range of issues:

1. The concept of human resources management: the theory of management
in the role of man in the organization; the state system of human resources
management;

2. Personnel management concept: principles and methods of personnel
management; goals, functions, organizational structure of the personnel
management system;

3. The concept of human resources management: personnel planning:
planning of personnel needs, planning of labor productivity and labor indicators;

4. Team management: technology of personnel management and its
development: recruitment, selection, reception, business evaluation of personnel;
career guidance and labor adaptation, training certification of personnel;
management of business career, service and professional promotion, work with the
personnel reserve; motivation and stimulation of labor activity of personnel;
working conditions; mode and discipline of labor; release of personnel; evaluation

of labor results, personnel cost estimation;



5. The establishment of a system of personnel management: the nature and
logic of creation and development of the personnel management system;
management of the school.

Main course literature:

1.Kibanov, A.Ya. Fundamentals of Personnel Management: Textbook /
A.Ya.Kibanov; Ministry of Education and Science of the Russian Federation. - 2nd
ed., pererab. | DOP. - M.: SIC INFRA-M, 2014. — 447 p Mode of access:
http://znanium.com/bookread.php?book=426081

2. Deineka, V.A. Human Resource Management [Electronic resource]:
Textbook for students / V. A. Deineka, V. A. Bespalko. — M. : Publishing and
trading Corporation "Dashkov&K°", 2013. - 392 p. Access Mode:
http://znanium.com/bookread.php?book=415041

3. Egorshin, A. P. Fundamentals of Personnel Management: Textbook / A. P.
Egorshin. - 3-e ed., pererab. | DOP. - M.: INFRA-M, 2011. - 352 p. Access Mode:
http://znanium.com/bookread.php?book=247976

4. Shekshnya, S. How to Effectively manage Free People: Coaching
[Electronic Resource] / S. Shekshnya. - 2nd ed. - Moscow: Alpina Publishers,
2014. - 206 p. - access Mode: http://znanium.com/bookread2.php?book=519505

5. History of Management Thought: Textbook / A. J. Jacobson, Batsyun N.V.
- M.:RIOR IC, SIC INFRA-M, 2017.-100 p

Form of final control: pass-fail exam
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AHHOTauMs K padoueii mporpaMMe JIUCHUIINHBI
«OCHOBBI yIIPaBJICHHSI IEPCOHATIOM)

VYuebnsiii kypc «OCHOBBI YINpaBlieHUs TEPCOHAJIOM)» NpeIHa3HA4YEeH IS
CTyZIEHTOB HarpasiieHust noarotoBku 38.03.03 YnpasieHue nmepcoHaioMm.

JucuunnnHa «OCHOBBI yNPAaBICHHUS NEPCOHAIOM» BKIIOYEHA B COCTaB
0a30BoM yacTu 0J10Ka «J{MCIUTIITUHBI (MOTYIIN ).

O6mast TpyJOEMKOCTh OCBOCHHSI JIUCHMIUIMHBI COCTABIAECT 2 3a4EeTHHIC
SJIMHUIIBI, 72 4Jaca.

Y4yeOHBIM IJIAaHOM TMPEAYCMOTPEHBI JIEKIIMOHHBIE 3aHATHs (18 uacoB),
npaktuyeckue 3aHatus (18 dacos, Bkimouas MAO 9 dacoB), camocrosiTenbHas
pabora (36 yacos). luciumuinHa peanusyercs Ha 1 Kypce Bo 2 cemecTpe.

Jucuunnnaa «OCHOBBI yIPABIECHHS IEPCOHATIOM) OCHOBBIBAETCSI HA 3HAHUSAX
JTUCUUIUIMHBI «BBelleHne B TUCHMIUIMHAPHBIE KapTUHBI MUPa», « IKOHOMUUYECKOE
MBIIUIEHUE»», «OCHOBBI MPOEKTHOW JEATEIBHOCTH» W IMO3BOJISIET MOATOTOBUTH
CTYJ€HTa K OCBOCHHUIO psJa TAKUX JUCLUIUIMH, KaK «DKOHOMHKA U COLMOJIOTHS
Tpyna», «llpoekTHas neATEeNbHOCTHY, «YIpPaBICHHE MOBEICHHUEM IIEPCOHANA,
«IIpennpruHUMaTENBLCTBOY.

CopepkaHve JUCUUIUIMHBI COCTOMT M3 MATH MOJYJIEW M OXBaThIBAET
CJIEIYIOIIAN KPYT BOIIPOCOB:

1. Onpenenenue NOHATHUS «yIpaBieHUE nepcoHanom». KopHu coBpeMeHHOM
HAayKd ynopaBieHusi mnepcoHasioM. C 4YeM CBSI3aHO BBIJCIICHHE YIPABICHUS
MEPCOHAJIOM B OTACIBbHYI0 (YHKIIMOHAIbHYIO 00JacTh B KoHIE 19 Beka.
«Telnopusm» - «HAyYHBIM MEHEIKMEHT»: €ro CYLIHOCTb, OTHOIIEHUE K
paboTHUKY; 4  OCHOBOIOJATalIIWe MNPUHIUMIA OpPTaHU3aIlliud  TPYIOBOM
nesarenpHocT @Openepuka Tennopa; OCHOBHBIE METO/bI, BBIAEIECHHbIE Tenaopom,
C TOMOIIBIO  KOTOPBIX MOXHO JIOOMTBCS  pallMOHAIM3ALMK  TPYIOBOU
nestenpbHocTh. Pone I'eHpu @opaa B CTAHOBJIEHWHM HAyYHOIO MEHEIKMEHTA.
HanpHelimee paszButue unen  Tehnopa Axnpu  ®Daiionem. KoHuenmus
parmoHaibHON  Oropokpatuu  Makca BeOepa (agMuHUCTpaTHBHasi MIKOJA).

OpraHu3aiMoHHasi CTPYKTypa KOMITAHHH.



Bunbl MODKHOCTHBIX JOKYMEHTOB: omnucanue pabdodero mecra (OPM),
TexHonornyeckass kapra nearenbHocTH (TK]I), momxHocTHas mHctpykuus (),
MOJIOKCHHE 0 JeriapTaMeHTe (ciyx06e), npouib KOMITETEHITU
(mpodeccuorpamMmma, Mojaenb xkemaemoro). OO0macTb MPUMEHEHUS W CTPYKTypa
Kaxaoro ngokymenTta. Texnomorus SMART. Ilens pomknHoctu. IlpuHIMILL,
OCOOEHHOCTH, HEKOTOpble 3(P(HEKTUBHBIE JETall COBPEMEHHOMN JIOKHOCTHOM
WHCTPYKIMHU. TEXHOJIOTUs CO3JaHUsI U BHEJAPEHUS JOJDKHOCTHOM HHCTPYKIIUU.
CocraBnenue npoduiis komneTeHIuM (mpodeccruorpaMmbl, MOJEIH KEITAEMOT0)
JUIs 1ieTiedt mo0opa CoTpyIHUKA.

Texunonorus mnoadbopa. Mcrounwku mpuBieueHus kanauaatoB. IIpaBuna
noaun oObABICHUS O BAKAHCUU. METO/ bl OIIEHKH KaHAMIAaTOB Ha paboTy: aHKeTa,
MpOBEpPKa JOKYMEHTOB, MPOBEpKa pEeKOMEHAAIui, UHTEPBBIO (coOecenoBaHue),
nopTdoano, KOHKYpCHOE 3aJjaHue, TEeCTHUpOBaHWEe, IIeHTp oneHku. [IpaBuna
aganTaldoHHOro rnepuoaa. CpaBHEHHE BHYTPEHHMX W BHEIIHMX HCTOYHUKOB
KOMIUIEKTOBAHHS KOMITAHUU KaJIpaMH.

Ponb WHTEPBBIO B CHCTEME OIEHOYHBIX MEPOMNPUITHA TIPU TMOAO00pE
nepconana. Ilenmu uHTEpBBIO. BUasl u Tunbel uHTepBhio. CTUib cobecenoBaHusl.
[ToarotoBka k wuHTEpBBIO. TexHonorusi cobecenoBanus. OCHOBHBIC TpaBHUiia
npoBeneHus cooecenoBanus. Hekotopble TeXHUKH, HAaMOOJIEE YaCTO BKIIOYAEMBIE
B uHTepBbIO. CHUrHaIbl OMACHOCTHU, KOTOpPbIE HENb3sl Mpomnmyckarh. CKOIBKO
BpPEMEHU JIOJKHO UJITH coOeceI0BaHue.

2. TlpuuuHBl, MO KOTOPHIM TaK JOJTO MPOCYIIECTBOBANA KiacCHUUecKas U
aIMUHUCTPATUBHAS IIKOJIa. YYeT JUYHOCTHBIX OCOOCHHOCTEH deloBeKa B
YOPABJICHUH WM, TYMAaHUCTHYECKUW TOAXOA B YINPaBICHWW, OPUCHTAIUS Ha
yenoBeka (JIIOM — IIEHHOCTh, JeJIail COTPYJIHHMKa JOBOJIbHBIM, U OH OyJer
npous3BoanTh) (Mbiio, Macnoy, Mak-I'perop, ['epiioepr, Ckunnep, bEpn u mHOTHE
npyrue). CutyatuBHoe ynpasieHue. CHITHE HANPSKEHHOCTH B KOJUJIEKTHUBE.
Ycerpanenne koH(IMKTOB. ColManibHO-TICUXOJOTHYECKas MoMollb. [loBblieHue

KBaJIM(DUKALIUH.



OmnpeneneHre TOHATUS «IOTPEOHOCTh YENOBEKa» M CTPYKTypa MOTHUBA.
TexHomOTH MOTHBAITMOHHON Oece/bl (Oecebl 10 BBISBICHUIO MOTHBA YEJIOBEKA).
CoBpeMeHHOE uCHOJIb30BaHUE Teopun Macnoy. JIByxdakTopHas Mojemnb
['epuibepra.

Meton «kHyTa W mnpsiHuka». Teopus noakpervieHuss CkunHepa. OnuH u3
«BEYHBIX» BOMPOCOB YIPABJICHUS: JOJKEH JIU CTUMYJI PaBHATHCS MOTUBY. Teopus
«X,Y, Z». CxemMa aHTUKPHU3UCHOTO YIPABIEHUS «MOTYT H XOTSIT).

[IpyHIMN MOCIEA0BATENLHOCTH B YMpaBlieHUU. Teopus CHpaBelJIMBOCTU
Anamca. Teopus oxunanuii Bpyma. Anroputm pa3padOTKH B KOMIIAHUU CHCTEMBbI
CTUMYJIMPOBAHUSI.

3. Konuenmus oprpa3Butusi, ynpasiieHue yenoBeueckumu pecypcamu (ITutep
Hpykep, npodecCHOHANbHBI  YENOBEK:  «KOHTpAaKTalus  IEePCOHAIbHOU
OTBETCTBEHHOCTH»). YMEHHUE JenaTh 3HAaHUS NPOU3BOAUTENbHBIMA. [IOBBIIICHME
KBAIM(PUKALIMA TIepCOHANIa Kak KJoueBoM ¢akrtop pas3Butusa. [Ipussizka
BO3HATPKICHUS 3a TPY/ K pe3ynbraTam tpyaa (rpeinst, KPI).

MecTo nenerupoBaHus B yNPaBJIEHYECKOM LHKIE. UTO JaeT nesnerupoBaHUs
nonHomMounid. OmnpeneneHne TMOHATHS — «JIEJEerupoBaHue». YUTO  MOIIEKHUT
JIEJIETUPOBAHUIO, a YTO HET. UeThIpe NepeMEHHbIE COTPYJHUKA B II0JIE BHUMAaHUS
PYKOBOJIUTENSI TIPU TUTAHUPOBAHUU JIEJICTUPOBAHUS: KBaTU(UKAIMSA, MOTHBAIUS,
JUYHOCTHBIE KAaYECTBA U COBMECTUMOCTbh C JIPYTMMH OOSI3aHHOCTAMHU. 4 CTHUIIA
PYKOBOACTBA M OCOOEHHOCTH KOHTPOJI PAa3IMYHBIX THUIIOB COTPYIHUKOB B
yCIIOBUSIX AenerupoBaHus. TexHosoruss Oeceqpl ¢ MOJAYMHEHHBIM B CHUTyallud
OTKa3a OT MOPYUYECHHUS.

Onpenenenue MOHATUS «pa3BUTHE MEpCOHaANa». Buabl pa3BUTHS NEpCcOHANA.
Hopwmbl Ha oOydenue nepconana. YueOHbiit nmuki Konws6a. [IpuHuunel oOydeHus
B3pocibix. [Iporecc oOyuenus. Onenka ooydyeHust mo Kupknatpuky.

Onpenenenne «kiro4eBble mokazatenu dpdextuBHOCTH (anra.  Key
Performance Indicators, KPI). dns gero ucnons3yercs. Kakue ObiBaroT. Cuctema
cOIaHCHPOBAaHHBIX  MOKa3arenedl  (3ama3fplBaloliMe U ONEpeXkarolue

nokaszarenu). «l{BeroBas» cuctema KPI.



4. CoBpeMeHHBIH 3Tall B ynpaBieHYecKoi Hayke. ColuaabHbI MEHEI)KMEHT.
Pomp wdenoBeka B opranumsaumu. Korjga HacTymaer B KOMIIAHMM — 3Tall
KoMaHgoo0Opa3zoBanusa.  CaMmoymnpaBlieHHE€  4YJI€HOB  opranuzanmuu.  Poib
KOPIIOPaTUBHOW KyJbTYypbl. IlapaMeTpbl, NpHUCyIIHE CHUIBHOW KOPIIOPAaTUBHOM
KyJapType. OCHOBHBIE BJEMEHTBHl KOPHOPATHUBHOM KylIbTypbl. Ponp nmuepa.
[Ipu3naku nuaepa. Bunbl muaepctBa. CocraBistomue Xxapusmbl. OnHa U3
KITIOUEBBIX KOMIIETEHIIMH Juaepa — HaBBIKA A()PEKTUBHOTO IMMyOJIMIHOTO
BBICTYIUJICHUS.

Onpenenenue TOHIATUA «KOMaHaa». Pa3nmuumss MeXay KOMaHIOW U
KOJUICKTUBOM. J[OCTOMHCTBAa M HENOCTAaTKHM KOMaHHbl. [IpuM3Haku KOMaHAbI IO
Jx.Maxkcsesny. ' pynnoBas CIDIOUEHHOCTh M COPEBHOBATEINBHOCTD. JIEHCTBUA 11O
co3nanuio koManasl I'.Daitdymesnya. Komanansie posu no benduny.

OT yZnOBIETBOPEHHOCTH MEPCOHANA, YEPE3 JIOSIIBHOCTh K BOBJICYEHHOCTH —
JIUaieKTUKAa T[OoKa3aTelid KadecTBa ympasiieHus. OmnpenelieHHue  MOHSITHUS
«BOBJICUCHHOCTh».  KauectBa  BOBJI€YEHHOro  coTpyaHuka.  JlpaiiBepsl
BOBJICYEHHOCTH. «J{OpOkKHast KapTa» MO0 CO3MAHUIO KYJIbTYpPbl BOBJIEYEHHOCTH.

Yro [maer KOJUIETMANbHOE TMPUHATHE peElIeHUuH. Meroapl NpUHATUSA
KOJUIETUATILHBIX pelIeHui (00JacTH TPUMEHEHUS W TEXHOJOTHHU): IUCKYCCHS,
MO3TOBOM IITYPM, 3KCIEPTHBIX PEIICHUI, TOJOCOBAaHMEM, O HUISII MBIIUICHUS,
MAJIOTAXHOE 00CIIEIOBAHYE.

5. Jloruka pa3BUTUS CHUCTEMbI YMPABICHUS TEPCOHAIOM OTAEIbHOMN
KOMITAHUM TTOBTOPSIET UCTOPHIO MOSABJIEHUS PA3JIMYHBIX YIIPABICHYECKUX IIKOJ:

l. «TEUJIOPU3M» - CTPYKTYpa, UHCTPYKIIMHA, HOPMATUBBI, ONTUMU3ALIMUS
Ou3HEeC-TIPOIIeCCOB, HAYYHBIN TOI00p U T.1I.

. «TYMaHHCTHYECKUM dTam» - KOpPHOpaTHBHAs KyJbTypa, padoTa ¢
MOPaIbHO-TICUXOJIOTHYECKUM KJIIIMaTOM, CUTYyaTHUBHOE yIpaBJiCHUE,
MCCIIEIOBAHUE MOTUBALMOHHOIO TT0JIS, HEICHEXKHBIE CTUMYJIBI U T.JI.

1. «KOJIMYECTBEHHBIA MOAXO» - YIPABJICHHUE IO IesIM, OOyUeHUE Kak

uHBecTULMs, rpeiapl 1 KPI, mpuBs3ka oniaTel Tpya K pe3yabraram U T.1.



IV.  «koMaHIHBI MEHEIKMEHT» - MPOEKTHBIE JJIEMEHTHI YIPAaBICHUS,
KOMaH000pa30oBaHWe, pa3BUTHE JHAECPCTBA, B TOM YHCJIE, BHYTPEHHETO,
BOBJICUCHUE TIEPCOHATIA U T.].

Lear — oBIageHWe CTyAEHTAaMHW TEOPETUYCCKUMH  3HAHUSIMHA U
NPAKTHYECKUMHA YMEHHUSMH IO YIPABICHUIO MEPCOHATIOM KaK OJHOMY M3 CaMbIX
BOKHBIX BHUJOB YIpaBleHUs. YIpaBJIEHUE MEPCOHAIIOM paccMaTpPHUBAETCS Kak
BEITIOJTHSAEMAs Ha MPEINPHUATHSIX EATeILHOCTh, KOTOpasi COCOOCTBYET Hanbosee
3¢ (HEeKTUBHOMY HWCIIOIB30BAHUIO YEIIOBEYECKOTO pecypca I TOCTHKEHUS
OpraHW3alMOHHBIX U JIMYHBIX IIEJICH.

3agayu:

® [IOHMMATh OPTraHU3ALMOHHYIO CTPYKTYPY HPEANPHUSATHS;

® HCIOJIK30BaTh B paObOTE MOHKHOCTHYIO HHCTPYKIIHIO;

e obecreunTh MIPEINPUATHE BBICOKOKBATH(DUITPOBAHHBIMHU U
3aWHTEPECOBAHHBIMU COTPYIHUKAMU;

¢ 3(h(PeKTUBHO UCTIOJIB30BATh U Pa3BUBATH KOMIIETCHIIMHN COTPY/IHUKOB;

® TIPaBUJILHO JICTIETHPOBATH TOJTHOMOYHS;

e o0ecreunTh CTpemMIIeHHE K HauOojiee TOJHOMY YAOBJIETBOPEHHUIO
COTPYIHHUKOB CBOEH pabOTOM, K UX HanbOOsee MOJTHOMY CAMOBBIPAKEHHUIO;

® TIOBBICUTH BOBJICUCHHOCTh COTPYHHUKOB B JIeJIa IPEATPUITHS;

® OCYIIECTBUTHh KOMaH/1000pa3yIomue MEpOIPUSITHS.

JI1st ycrenrHoTo U3y4eHus JUCITUTUTHHBI « OCHOBBI YIIPABICHUS TIEPCOHATIOM
y 00ydJaronuxcsi JOJKHBI ObITh C(HOPMUPOBAHBI CIIEAYIONIUE MPEIBAPUTEIHHBIC
KOMITCTCHIIUH:

® CIOCOOHOCTH K CaMOCOBEPIICHCTBOBAHWIO W  CaMOpPa3BUTHIO B
npodeccruonansHo# cdepe, K MOBBIIIEHUIO 00IEKYIFTYPHOTO YPOBHS;

® CHOCOOHOCTh TPOSBIATH HMHUIIMATUBY W TPHUHUMATh OTBETCTBEHHBIC
pelieHus, 0CO3HaBasi OTBETCTBCHHOCTh 3a PE3YJIBTAThl CBOCH MPOdeCcCHOHANTBHON

JACATCIBHOCTH,



® CrnocoOHOCTh TBOPYECKH BOCIPHUHUMATh M HCIIOJIB30BATh JIOCTHXKEHUS
HAyKH, TEXHUKH B MPOQPECCHOHANBHON cepe B COOTBETCTBUH C MOTPEOHOCTAMHU
PETMOHAIBLHOTO U MUPOBOTO PHIHKA TPY/a;

® BIAJETh KYJIbTYpOHl MBIIUICHUS, CIOCOOHOCTh K OOOOIIECHHUIO, aHAIN3Y,
BOCTIPUATHIO MH(OPMALIUU, TOCTAHOBKE IIEJIM U BBIOOPY MyTeH €€ JOCTUKECHHUS;

® yMEThb TOJb30BATHCS  HOPMATUBHBIMH  JOKYMEHTaMH B  CBOEH
npodeCCUOHANBHON NIeATEIIbHOCTH, TOTOBHOCTh K COOJIOIEHUIO JIEHCTBYIOIIETO
3aKOHO/IaTEIhCTBA U TPEOOBAHMI HOPMATHUBHBIX TOKYMEHTOB.

B pesynpraTe M3yueHUs JAAHHOM JUCHUIUIMHBI Yy  OOy4aroluxcs
dopMupyroTcs  cieayrouie ooOmenpodeccuoHalbHble U NMPOQEeCcCCHOHANbHbIE

KOMIETEHIIUU (3JIEMEHTBI KOMIIETEHIIUMN).

Koa un ¢popmyanpoBka Jransl GopMUPOBAHUSA KOMIIETEHIIUH
KOMIIeTEHIIUH
OIIK-1 3HaHue OCHOB UCTOPHUIO PAa3BUTHS HAyKU W IPAKTUKU YIPABICHUS
COBpeMEHHOM (hrinocodun Juaer | TEPCOHATOM;
U KOHLENIUH yIpaBIeHUs COBPEMEHHBIE IPHUHLUIIBI YIPABICHUS IEPCOHAIOM,
IIEPCOHAJIOM, CYIITHOCTH U METO/bI IPUHATHS YIPABICHUYECKUX PEIICHUN;
3a/1a4, 3aKOHOMEPHOCTEN, CUCTEMOM 3HAHUM O 3aKOHOMEPHOCTSX YIPaBICHUS
MIPUHLNAIIOB U METO/I0B Vmeer | TEPCOHAIOM; §
YIPABIICHUS IIEPCOHATIOM, CHELUAJIbHOM TEPMHMHOJOTHMEH II0  YIPaBJICHUIO
YMEHHUE TPUMEHSATH IIEPCOHAJIOM U JIEKCUKOU CIELUAIBHOCTH;
TEOPETUYECKUE METOJaMH YIIPaBIICHUS [IEPCOHAIOM
ITOJIOKEHUS B IIPAKTHKE
YIPABJICHHS IIEPCOHATIOM Braneer
OpraHu3alyu
[IK-1 3HaHue OCHOB (YHKIIMOHATIBHBINA MOAXO0/ K YIIPaBJICHUIO;
pa3paboTKU U peain3alum 3Haer OCHOBHBIE ITO/IXO0/IbI K OJ00pY MEepCoHaa;
KOHIIETIIINY YIIPaBJICHUS IIPUHIINIIBI 1EJIETUPOBAHMS;
[IEPCOHAJIOM, KaJIpPOBOU COCTABJISITh OCHOBHBIE KaJpPOBbIE JTOKYMEHTBI, TAKHE
MTOJINTUKN OpTaHU3AlNH, kak mnpodwib KommereHnui (mpodeccuorpamma),
OCHOB CTPaTErun4ecKoro VYmeer | onucanue paboyero mecta (OPM), TexHonornuyeckas
YIIpaBIECHHS IIEPCOHAIOM, Kapra JIEeATEIIbHOCTH (TK D), JIOJKHOCTHAs
OCHOB (hOpMUPOBaAHUS U HHCTpyKLUus, [1onoxeHue o nenapraMeHre;
HCIIOIb30BAHUS CHUCTEMOM 3HAaHUK O 3aKOHOMEPHOCTSX YIPABIICHMS
TPYZIOBOIO MTOTEHIMANA U IIEPCOHAIOM;
HMHTEIUIEKTYaJIbHOTO - CHEUMaIbHOM TEPMHMHOJOTHEW MO YIPaBJICHUIO
KarunTajaa Opranmni3anuu, IIEpCOHAIIOM H JIEKCUKOM CIIeIMaIbHOCTH;
OT/EeNBbHOr0 PabOTHHKA, a

Bnaneer

TaK)Xe OCHOB yIIPaBJICHHUS
WHTEJUIEKTYaTbHOM
COOCTBEHHOCTEIO U
YMCHI/IC HpI/IMeHﬁTB X Ha
TIPAKTUKE

I1K-3 3HaHue 0CHOB 3Haer TEXHOJIOTMH YNPABJICHUS PA3BUTHEM MIEPCOHANIA;




pa3paboTKu U BHEAPEHUS IPOBOAWTH  HMHTEPBBIO IO  KOMIETCHLMSIM C

TpeOoBaHUI K KaHJIUJaTaMH Ha paboTy B KOMIIAHHIO;

JOJDKHOCTSIM, KDUTEPHEB pa3pabaTbIBaTh cucTeMy HoKa3aTenei
110100pa U pacCTaHOBKH Veer 3G HEKTUBHOCTH TPY/a COTPYAHUKA;

nepcoHasa, OCHOB HaliMa, OIIPEJIETISATh MOTUBAIIMOHHYIO CTPYKTYPY JTHYHOCTH U
pa3paboTKU ¥ BHEPEHUS COCTaBIISITh POTPaMMBI CTHUMYJIMPOBAHUS
IPOTpaMM U TPOLEYP COTPYJHHUKOB;

noxoopa u oTdéopa JIeJIETUPOBATH MIOJTHOMOYHS;

NepcoHana, BIaJeHUueM
METOJaMHU JEI0BOM
OIIEHKH TIepcoHasa npu
HaliME U yMEHUE
MPUMEHSTh UX HA

HaBbIKaMU MPOGECCHOHAIbHOW apryMeHTalud MpH
Bnageer | pazbope  craHmapTHeIX — chTyanmii B cdepe
MIpeCTOsIIEH AeSITENbHOCTH.

ITPAKTUKC

[1K-4 3HaHue OCHOB OCHOBHBIC MEXaHHU3MbI CTUMYJIMPOBAHUS;
COIMATH3aLIUH, 3naer HOJIXO0/Ibl K KOMaH1000pa30BaHUIO;

npodOpUCHTAIIH U NPUEMBbl YBEJIMYCHUSI BOBJICYCHHOCTH IEPCOHANIA B
npodeccroHaIn3anum Jie7ia OpraHu3anum.

nepcoHaa, IPUHIIUIIOB
(hOpMHUPOBAHHSI CHCTEMBI
TPYAOBOM aJanTaiu Ymeer
MepcoHaa, pa3paboTKH u

IIPUHUMATD PEILIEHUS 10 Pa3BUTHUIO OIUYMHEHHBIX;
U3MEPSATh HaJIN4ME/OTCYTCTBUE MPU3HAKOB KOMAH/IBI
Y TIPOBOJIMTH KOMaH1000pa3yIole MEpOIpHUsITHS;
MPOBOANUTH (P PEKTUBHBIC COBEIIAHUS.

BHEJPEHUS [IPOTPAMM

TPY/I0BO#l aNaNTALNI 1 HaBbIKaMH NPO(GECCHOHANIBHON apryMeHTaluu IpU
YMCHHEM [PUMEHSTb UX Bnageer | pazbope  crammapTHbIX ~— cuTyauuii B cdepe
Ha [PAKTHKE MIPEACTOSINEN AEATEIBHOCTH.

st hbopMupoBaHUs BBINICYKAa3aHHBIX KOMIIETCHIIMM B paMKax JUCIUTIIMHBI
«OCHOBBI  yIpaBJICHUS TNEPCOHATIOM» MNPUMEHSIOTCA  CIEAYIOIINE METOMIBI
aKTUBHOTO/  MHTEPAKTHUBHOTO  OOyYEHHS:  BBINOJHEHHE  TPEHUPOBOUHBIX
YOPKHEHUH, TOCTPOCHHE aHAIMTHYECKUX TaOJHUIl, BBIMOJTHEHHE TPYHIOBBIX
3aJ]aHUl, MOATOTOBKA JOKJIAJIOB M MPE3EHTAIMN, BBINOJHEHUE WHAWUBUIYAJIbHBIX

3aJaHUM.

1.CTPYKTYPA U COAEP)KAHUE TEOPETUYECKOM YACTH KYPCA

MOZJYJIb 1. Konuenuus ynpasjieHusi TPYAOBbIMHU pecypcamu (4 yac.)

Tema 1. JBouronusi Ko ynpasjeHus nepconajoMm. lIkona HaydHoro
ynpasjeHus (1885 — 1920). AnmunncrparuBHas mkoJja (1920 — 1950) (1 gac)

Onpenenenue NMOHATHSA «YIPaBICHUE IEPCOHAIOM». KOpHM COBpEMEHHOMU
HayKd ynopaBieHus mepcoHasioM. C 4YeM CBA3aHO BBIICJICHUE YIPaBICHUS

NEPCOHANIOM B OTACNIbHYI0 (PYHKIMOHAIbHYIO 00JacTh B KoHIE 19 Beka.




«Teunopusm» - «HAy4YHBIA MEHEIKMEHT». €ro CYLIHOCTh, OTHOILIEHHE K
pabOTHHKY; 4  OCHOBOINOJArarmIIMe MNPUHUUIA OpPraHu3aluud  TPYIOBOM
nestenbHocTH Ppenepuka Teinopa; OCHOBHBIE METO/IbI, BBIICICHHBIC TeHaopoM,
C TIOMOIIBIO KOTOPBIX MOXKHO JIOOWTHCS  paIlMOHAIM3ANNN  TPYIOBOU
nearenbHocTH. Ponb I'eHpu dopaa B CTAaHOBIEHUMM HAYYHOTO MEHEIKMEHTA.
HanbHelimee pasputue unert  Tehnmopa Axnpu  @abioneM. Konuenmus
panuoHanbHOM Oropokpatuu Makca BebOepa (agMuHUCTpaTUBHas —IIIKOJIA).
OpranuzanoHHasl CTpyKTypa KOMITAaHUH.

Tema 2. Co3maHue W WHCNOJIb30BAHHE B YNPABJEHUU IMEPCOHATIOM
HOJIZKHOCTHOTO JoKyMeHTa (1 1ac)

Bunbl JODKHOCTHBIX JOKYMEHTOB: omnucaHue pabodero mecta (OPM),
TexHonornyeckas kaprta nearenbHocTH (TK]I), momxHocTHas mHctpykuus (),
MOJIOKEHHE 0 JIeTIapTaMeHTe (cyx0e), npoduib KOMIIETEHIIH
(mpodeccuorpamMmma, mojenpb xemaemoro). O0iacTb MPUMEHEHUS W CTPYKTypa
kaxaoro gokymenta. Texnomorus SMART. Iens momxxocTh. IIpuHIUIEL,
O0COOCHHOCTH, HEKOTOpbhle 3(h(EKTUBHBIC JETAIM COBPEMEHHOM JOKHOCTHOM
WHCTPYKIMHU. TEXHOJOTUS CO3JaHUsl U BHEJIPEHUS JOJKHOCTHONW HHCTPYKIIUU.
CocraBnenue mpoduiis KoMneTeHIui (mpodeccruorpaMmbl, MOJEIH KEIAEMOTO)
JUIS 11eJiel mogdopa COTpyIHUKaA.

Tema 3. Ilogoop nepconaa (1 yac)

Texnomorust momoopa. Mcrounvku npusnedenus kaHmumatoB. [IpaBuna momaun
OOBSIBIICHHSI O BaKaHCHUM. MeTopl OIIEHKM KaHAWAATOB Ha paloTy: aHKeTa, MpOBEpKa
JIOKyMEHTOB, TIPOBEpKa PEKOMEHIAIMA, HWHTEPBBIO (coOeceoBaHue), MopTdoHo,
KOHKYPCHOE 33/IaHH€, TECTUPOBAHHUE, LIEHTP OLIEHKH. [IpaBuia aganTailtoHHOTro meproja.
CpaBHeHME BHYTPEHHUX Y BHEIITHUX HCTOYHUKOB KOMIUIEKTOBAHHSI KOMITAHUH KaJIPaMH.

Tema 4. TexHo10rUs1 MHTEPBBIO NIPU MoA0OPe nmepconaa (1 yac)

Ponp WHTEPBBIO B CHCTEME OIEHOYHBIX MEPONPUITHH TPU MOI00pe
nepconana. Ilenu uHTEpBBIO. BUasl u Tumnbel uHTepBBIO. CTUIb coOecenOBaHUS.
[ToarotoBka k wuHTEpBBIO. TexHomorusi cobecenoBanus. OCHOBHBIC TpaBHUiIa

IMPOBCACHUSA CO6€CCI[OB8.HI/I}I. HGKOTOpBI@ TCXHUKH, HanOo0JIee YacTO BKJIIOYAEMEIC



B UHTEpBbIO. CHUrHajIbl OMACHOCTH, KOTOpPbIE HENb3sl Mpomyckarb. CKOIBKO
BPEMEHH JTOJKHO UATH coOecej0BaHuUE.

MOZJAYJIb 2. Konnenuus ynpasjeHusi nepcoHanom (4 yac.)

Tema 5. IlIkosa yenoBedeckux oTHomeHui (1950 — 1970) (1 gac)

[IpyuuHbI, O KOTOPHIM TakK JOJIO NPOCYHIECTBOBAJA KIIACCUYECKAS U
aJMUHUCTPATUBHAs IIKOJIA. Y4YeT JMYHOCTHBIX OCOOCHHOCTEH YeJlOBEKa B
YOPaBJICHUH WM, TYMAHUCTUYECKUH NOAXOJ B YIIPABICHHHM, OpPUCHTAIUS Ha
yejaoBeKa (JM0AM — IEHHOCTh, JeJiail COTpPYIHHKa JOBOJIbHBIM, U OH OyJer
npou3BoiuTh) (Mbaito, Macnoy, Mak-I"perop, ['epiioepr, Ckunnep, bépH u mHorue
npyrue). CutyatuBHOe ympaBiieHue. CHATHE HAIPSKEHHOCTH B KOJUICKTHUBE.
VYerpanenne koH(IUKTOB. ColMabHO-TICUXOJOTUYECKas MoMollb. [loBblieHne
KBaJTU(DUKALIAH.

Tema 6. CTpykTypa MmoTHBa 4esioBeka (1 yac)

OnpeneneHue MOHATUS «MOTPEOHOCTh YEIOBEKa» M CTPYKTypa MOTHBA.
TexHomornus MOTUBAITMOHHON Oece/bl (Oecebl 10 BBISBICHUIO MOTHBA YEJIOBEKA).
CoBpeMeHHOE ucCHoOJb30BaHUE Teopun Macnoy. JIByxdakTopHas MOJeNb
['epubepra.

Tema 7. IlpaBWibHBbIA BbIOOP CTUMYJMPYHOINEr0 BO3JEiCTBUS HA
corpyanuka (1 gac)

Merton «xHyTa U npsiHuKa». Teopus noakpemienuss CkunHepa. OauH u3
«BEYHBIX» BOMPOCOB YMPABJICHUS: JOJKEH JIU CTUMYJI PaBHITHCS MOTHUBY. Teopust
«X,Y, Z». Cxema aHTUKPU3HUCHOTO YIIPABJICHUS «MOTYT U XOTSITY.

Tema 8. IlocTrpoenue 3(PPexkTHBHON NPOrpaMMbl CTHUMYJIUPOBAHUA
kommnanuu (1 gac).

[IpyHIMO TOCIENOBATEILHOCTA B YINpaBICHUU. Teopus CIpaBeaIMBOCTH
Anamca. Teopus oxunanuii Bpyma. Anroputm pa3paboTKi B KOMIIAHUU CHCTEMBbI
CTUMYJIUPOBAHUS.

MOAYJIb 3. Konuenuusi ynpapJjieHHsI 4Yel0OBe4eCKMMHU pecypcamu (4

qac.)



Tema 9. KosimuecTBeHHAs1 IK0JIa ynpaBJjieHus nepconaiom (1970 — 1999)
(1 gac)

KoHuenuust oprpa3sutus, ynpapieHue udenoBedeckumu pecypcamu (Ilutep
Hpykep, mpodeccHOHANbHBIM  YENOBEK:  «KOHTpAaKTalUs  MEePCOHaIbHOU
OTBETCTBEHHOCTH»). YMEHHUE JeiaTh 3HAHUS MPOU3BOIUTENbHBIMU. [loBBIIEHUE
KBAIM(PUKALMA TepCOHANIa Kak KJoueBod ¢akrtop pas3Butusa. [Ipussizka
BO3HATPKACHUS 3a TPY/ K pe3ynbratam Tpyaa (rpeitnst, KPI).

Tema 10. deserupoBanue mosHoMounii (1 yac)

MecTo nenerupoBaHus B yNPaBICHYECKOM LHKIE. UTO JaeT aenerupoBaHus
nogHoMounid. OmnpeneneHue TOHATUS — «HEJIETUPOBAHUE». UTO  MOJJIEKHUT
JIEJIETUPOBAHUIO, a YTO HET. YeTbIpe NEPEMEHHbIE COTPYIHUKA B I10JIE BHUMAaHUS
PYKOBOJUTENS MPHU IUIAHUPOBAHUU JIE€JETHPOBaHUs: KBaIU(UKALMA, MOTHBALUS,
JUYHOCTHBIE KAa4eCTBA U COBMECTUMOCTh C JIPYTUMU OOSI3aHHOCTSAMHU. 4 CTUIIS
PYKOBOJCTBA U OCOOEHHOCTH KOHTPOJISI PAa3IMYHBIX THUIIOB COTPYAHHUKOB B
yCIIOBUSIX AenerupoBaHus. TexHonoruss Oeceqpl ¢ MOAYMHEHHBIM B CHTyallUud
OTKa3a OT MOPYYEHHUS.

Tema 11. IloBbllmeHHe KBAJMH(PHUKANUM [EPCOHANIA KAK KJIIOYEBOH
¢axkTop pa3Burus (1 yac)

OrnpeneneHue MOHATUS «pa3BUTUE MEpCOHANa». Buabl pa3BUTHS MepcoHAama.
Hopmbl Ha oOyuenue nepconana. YueOubiit muki Konbba. [TpuHiunel o0ydyeHus
B3pocibix. [Iporecc oOyuenus. Onenka ooydyenust mo Kupknatpuky.

Tema 12. Cucrema KPI (1 gac)

Ormpenenenue «KirodeBbie mokasarean 3ddexrupHocty (anri. Key Performance
Indicators, KPI). JTyst yero ucnone3yercs. Kakue ObiBaror. Crucrema cOaTaHCHPOBAHHBIX
roKasaTesiel (3armaspIBaroliye 1 onepeskarorpe mokasarenu). «LseroBas» cuctema KPI.

MOJYJIb 4. Komananblii MeHeT:KkMeHT (4 yac.)

Tema 13. CoBpemMeHHbII TEPHOJ YNPaBJIECHUS MEPCOHAIOM —
Bo3pacTtanue poJsiu auaepa u komanasl (¢ 2000 roga) (1 gac)

CoBpeMeHHbII 3Tan B ynpaBieHYecKOW Hayke. CoLMalbHbI MEHEIKMEHT.

Ponp d4enoBeka B OpraHu3aluu. Korzxa HaCcTynma€T B KOMIIAHMM OTall



KoMaHgooOpa3zoBanusa.  CaMoympaBiieHHEe  WIEHOB  OpraHm3anuu.  Poib
KOpPIIOPaTUBHOW KyJbTypbl. IlapaMerpsl, mpuCylye CUIBHOW KOPIOPAaTUBHOM
KyJapType. OCHOBHBIE JJIEMEHTBl KOPIIOPATUBHOW KyJIbTypbl. Pomb mmaepa.
[MpuzHaku ymnepa. Bumpl mmneperBa. CocraBisitomme xapu3Mbl. OHA W3 KITFOYEBBIX
KOMITCTEHITNH JIJIepa — HaBBIKK 3(P(HEKTUBHOTO IMyOIMYHOTO BHICTYTUICHHSI.

Tema 14. Ilpuznaku komanabl (1 yac)

OnpeneneHre TOHATUS «KOMaHAa». Pa3znuuusa MeXay KOMaHaoh U
KOJUIEKTUBOM. J[OCTOMHCTBa M HEAOCTaTKM KoMmaHAbl. lIpu3HAakKuM KomMaHABI IO
Jx.Maxkcpemy. ['pynmoBasi CIuIOYEHHOCTh M COPEBHOBATEIBHOCTh. JIEWCTBUS IO
cozanuio komanpl I'.@aiidymesnya. Komanansie posu no benouny.

Tema 15. BoBiieueHue nepconaJjia B aejna komnanuu (1 gac)

OT yInOBJIETBOPEHHOCTH NEPCOHANA, Yepe3 JOSUIBHOCTh K BOBJICYEHHOCTH —
JIUaieKTUKAa T[OoKa3aTelid KadecTBa ympasiieHus. OmnpenelieHHue  MOHSITHUS
«BOBJICYEHHOCTh». ~ KauecTBa  BOBJIIEUEHHOTO  COTpyAHUKa.  J[paliBepbl
BOBJICYEHHOCTH. «J{OpoKHask KapTa» MO CO3[JaHUIO KYJIbTYpbl BOBJICUEHHOCTH.

Tema 16. Kosternanbabie cnoco0bl npuHATHA pemienni (1 yac)

Yro [maer KOJUIETMANbHOE TMPUHATHE peElIeHUuH. Meroapl NpUHATUSA
KOJUIETUAIBHBIX pelIeHui (00JacTH TPUMEHEHUS W TEXHOJOTHUH): JTUCKYCCHS,
MO3TOBOM IITYPM, 3KCIEPTHBIX PEIICHUI, TOJOCOBAaHMEM, O HUISII MBIIUICHUS,
MAJIOTAXHOE 00CIIEIOBAHYE.

MOIYJIb 5 - CHHTE3UPYIOIINM. Co3nanne cucTeMbl YIPABJICHHS
nepcoHasoMm (2 gac.)

Jloruka pa3BUTHSI CUCTEMBI YIPABJICHUS MEPCOHAIIOM OTHAEIBHOW KOMIaHUU
MOBTOPSIET UCTOPUIO MOSBJICHUS PA3JIMYHBIX YIIPABICHUYECKUX IIKOJ:

V. «rednopusm» - CTPYKTypa, WHCTPYKIIMH, HOPMATHBBI, ONTHMM3AIIUS
Ou3HEeC-TIPOIIeCCOB, HAYYHBIN TOI00p U T.1I.

VI. «rymMaHUCTHYECKMH OTam» - KOPHOpaTUBHAs KyjlbTypa, padora cC
MOPaJIBHO-TICUXOJIOTHYECKUM ~KJIMMAaTOM, CHUTYaTHUBHOE YIpaBJICHUE,

HCCIICJOBAHNC MOTHUBAIIUOHHOI'O I10JIs1, HCACHCKHBIC CTUMYJIBI U T. .



VIl. «xonmuuecTBEHHBIH NOIXO» - YIpaBICHHE MO LEIsAM, OOydeHHE Kak
uHBecTULIMS, Tpeiabpl 1 KPI, nmpuBsa3ka omnaTel TpyAa K pe3yjbTaTaM H
T.JI.

VIIl. «<koMaHIHBIH MEHEKMEHT» - MPOEKTHBIE JIIEMEHTHl YIPaBJICHMUS,
KOMaH/1000pa30BaHue, pa3BUTHE JIUJIEPCTBA, B TOM YHCIIE, BHYTPEHHETO,

BOBJICHCHHUC IICPCOHAJIA U T.[.

2.CTPYKTYPA Y COJAEP)KAHUE MPAKTUYECKOM YACTH KYPCA

IpakTnyeckune 3aHATHUSA
(18 yac. B ToM uncJe 9 yac. ¢ HCNoJIb30BAHMEM METO0B AKTUBHOI'0
00yueHus)

3ansaTe 1. JBoawuuMs IKOJ YynpasiaeHusi mnepcoHaaom. IIkomna
Hay4yHoro ynpasjieHusi (1885 — 1920). AaxmunucrparuBHas mkogaa (1920 -
1950). (1 gac)

Memoo akmuenozo / unmepaxkmugnozo ooyuenus- keiic) (1 uac)

Keiic «IIpoekTupoBanne opraHu3aliuOHHONW CTPYKTYpbl kKomnanum» (1 dac)

3ansaTue 2. Co3gaHue M MCHOJIbL30BAHHE B YINPABJEHHUHM IEPCOHATIOM
TOJIKHOCTHOTO JoKkyMeHTa (1 gac)

3aganue — paboTa B MajbIX rpymnmnax Haj NpakTUUecKuM 3amaHueMm «llenb
JOJKHOCTH MPOJABEI-KOHCYJIBTaHT

3anstue 3. Illogdop nepconasna (1 yac)

Memoo akmueHno2o / unmepakmuenozo odyuenus — oenosas uzpa ( (1 vac)

3amanue — aenosas urpa «I[logbop mapkeTomora»

3anstue 4. TexHosorust MHTEPBHLIO NPU NoaOOPe nmepconaJa (1 yac)

Memoo akmugenozo / UHmMEPAKMUBHO20 00yueHUs — npaKmuueckoe 3a0anue

(1 uac)

1 3aganue — npaktuyeckoe 3aganue «CobeceoBaHNE — ATO HE JIETKUI Tpem»
2 3aJ]JaHl€ — OTKPBIThIE BOIPOCHI
3anarue S. lllkosa yesnoBeyeckux oTHomeHuii (1 yac)

Memoo akmuenozo / unmepakmuenozo ooyuenusn-keiic) (1 vac)



3ananue — keiic «HoBoroguuit KOHGIUKT

3ansaTue 6. CTpykrypa MmoTuBa 4esnoBeka (1 yac)

Memoo akmueHno2o / uHmepakmuenoz2o o0dyuenus —poseeasn uzpa (1 uac)

1 3amanue — poseBasi UTpa Ha ONPEIeICHHE MOTUBALIMOHHOTO TIOJISI B PEXKUME
«aKBapuyma

2 3a7iaHKe — poJieBas Urpa Ha ONpeiesIeHne MOTUBAIIUU B Mapax

3anstue 7. IlpaBMiIbHBIH BbBIOOP CTHUMYJMPYIOLIEr0 BO3JeiiCTBUS Ha
corpyanuka (1 gac)

Memoo akmuenozo / uHmMepaKmueHo20 00yUeHUs — NPaKmuvecKoe 3a0anue)
(1 uac.)

1 3apanne — mpakTHUYecKoe 3a/ianne Ha Teopuro CKuHHEpa

2 3aJjaHue — MpaKkTUYeCcKoe 3a1anue Ha Teoputo XYZ

3ansatue 8. IlocTpoenue 3(PpPpekTUBHOH NPOrpaMmMbl CTUMYJIHPOBAHUS
kommnanum (1 gac.)

Memoo akmuenozo / unmepakmuerozo 0oyuenus —keiic (1 uac)

3amanue — Kelc Ha pa3paboTKy mporpamMmsel cTuMyiaupoBanus (30 MUHYT)

3ansaTue 9. KosinvyecTBeHHAasi IKOJIa ynpaBJjeHus nepcoHassom (1970 —
1999) (1 gac.)

Memoo akmuenozo / unmepakmuenozo 0oyuenus —keiic (1 uac)

3amanne — Kelic Ha pacdyeT dKOHOMUYECKOW I1eIeCO00pPa3HOCTH KaJpOBOTO
pElIeHUs PO PUITEPCKOE areHTCTBO

3anstue 10. JdesernpoBanue nosHomouni (1 yac)

1 3amanne — VYmpaxHEHHE B pPEKHUME «aKBapuymMa» IO MPEOJIOJICHUIO
COMPOTUBJICHUS TOAYMHEHHOTO MPU AelerupoBaHuu. (20 MUHYT)

2 3ajaHue — YNPaXHEHHE B Tapax II0 MPEOJOJICHHIO COMPOTHUBIICHUS
MOJYMHEHHOTO NIPH JienerupoBanuu (20 MUHYT)

3ansaTue 11. IMoBbleHNe KBaJIM(PUKANMH TMEPCOHAJIA KAK KJIO4YeBOM
¢axkTop pa3Burui (1 yac)

1 3amanue — B MaJIbIX rpynnax npakrudeckoe 3aganue «lIpouecc o0yueHus B

KOMIIaHHUW)»



2 3ajaHMe — T[PaKTUYECKOe 3aJaHue UHAUBUAYyalbHO  «OleHka
3¢ (HEKTUBHOCTH TPOBEICHHOTO O0YICHUS

3ansTue 12. Cucrema KPI (1 yac)

1 3amanue — paboTa B MajblX TCpyIINax IO pa3pabOTKe CHUCTEMBbI
cOaJlaHCUPOBAHHBIX MTOKA3aTeNel CTyIEHUECKOM IPYIIbl YHUBEPCUTETA

3ansatue 13. CoBpeMeHHBbI NepuOA YNPABJIEHHS IEPCOHAIOM —
BO3pacTaHue poJiu Juaepa u komauasl (1 yac)

Memoo akmuenozo / uHmMepPaKmueHoO20 00y4eHUsA- OUCKYCCUA,0e/106a: UZPa
(1 uac)

2 3ajaHue — B MajbIX Ipynnax JIUCKYCCHOHHOE OOCYXIEHHE pa3inuuil
MEK]ly MEHEIKEPOM U JINJIEPOM

3 3amaHue — AeNoBasg Urpa C BUACO-aHAIM30M Ha MyOJMYHOE BBICTYILJICHUE
«Mex 1y MaHUKON U YCTIOKOEHHOCTBIO»

3ansitue 14. Illpuznaku komanasl (1 yac)

Memoo akmuenozo / unmepakmueHoz2o 00yuenus —ouckyccusa (1 uac)

1 3amaHye - B MAJIBIX TPYIIaxX UCKYCCUOHHO BBIpAOOTKA HE MEHEe 7 IOCTOMHCTB U
HEJIOCTATKOB KOMaH/IBI.

2 3aj1anue - paboTa ¢ ayAUTOpUEH, Kak MOYKHO MU3MEPUTh U KaK CO3/1aTh KOMaHTy

3ansitue 15. BoBiieuenue nepconaJja B aena kommnauuu (1 gac)

3anaHue — IENoBas Urpa « Y paBJIeHUE TBOPUYECTBOM).

3ansaTue 16. KosuternanabHbie criocoObl NnpuHATHSA pemieHuii (1 yac)

1 3aaHKe — MHAMBUTyTbHO MPAKTUYECKOE 33JaHNUE HA TEXHOJIOTHIO TUCKYCCHU.

2 3aaHre — MO3roBoM ITypM «I oBOpsiIIas cpena»

MOJYJb 5 - CHAHTE3UPYIOIINMI. Co3nanue cucTeMbl ynpaBJieHHs]
MepPCcoHaIoOM. (2 4ac.)

3aaaHHe — CO3JaHUC CUCTCMbI YIIPABJICHHUA IICPCOHAIIOM

3.YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIUXCS



Y4eOHO-MeTOANYECKOE oOecrnieyeHue CaMOCTOSITENIbHOM paboThI
oOyvaromuxcss 10  guctuiiiHe  «OCHOBBI  yIPaBJICHUS — MEPCOHATIOM)»
npezcrasieHo B [Ipunoxxenun 1 u Bkiitoyaet B ceds:

- MIaH-rpaduK BBHIOJHEHUS CaMOCTOSTEIHHONH PaldOTHI MO IWCHIUIUIMHE, B
TOM YHCJIe IPUMEPHBIE HOPMbI BPEMEHHU Ha BBITIOJHEHHUE 110 KKIOMY 3a/1aHUIO;

- XapaKTepUCTUKA 3aJaHuil JJI1 CaMOCTOSITEIbHON paboThl 00yYarOMUXCs U
METOAMYECKUE PEKOMEHIAIINH TI0 X BBITOIHEHHIO;,

- TpebOBaHUS K TMPEACTABICHUI0O H  OQOPMICHHIO  PE3yJIbTaTOB
CaMOCTOATENbHON pabOTHI;

- KPUTEPUU OLIEHKU BBITIOJIHEHHS CAMOCTOSITEIbHOM paOOTHI.

4. KOHTPOJIb JOCTHKEHMSA LEJEN KYPCA

Ne KonTponupyembie pazaenst / Kopnp! u 3tamns O11eHOYHBIE CPEICTBA
n/m TEMBI JUCIUILTHHBI (hopmupoBaHUI TEKYLIMI POMEKYTOYHAS
KOMIIETEHIMH KOHTPOITb aTTeCTaIHs
3HaeT YO-1 [1P-1 Mogymns 1
I1P-7 Bompocsl k 3auety
MOAVJIb 1. Konnenmus - TIP-10, NeNo 1-15
1 YIPAaBJIECHUS TPYLOBBIMU OIIK-1 P-11
pecypcamu (4acTHYHO) p—— TIP-10,
I1P-11
3HaeT YO-1 I1P-1 Mogyms 2
I1P-7 Bomnpocs! k 3x3aMeny
MOJIYJIb 2. Konmermust | TIK-1, ymeer IP-10, Nel6-30
2 I1P-11
YIPABJIEHUS IEPCOHAIOM OIIK-1
BJIAIEET T1P-10,
Ip-11
3HAEeT YO-1 Tect Monyns 3
p-7 Bomnpocs! k 3x3aMeny
MOJIYJIb 3. KoHuenuus NoNe 31-43
3 yhpasienus genosedeckumu | [1K-3 ymeer I1P-10,
pecypcamu [P-11
BJAJEET T1P-10,
I1P-11
3HAET VO-1 I1IP-1 Moayns 4
I1P-7 Bomnpocs! k 3k3aMeny
MOZVYJIb 4. KomaHHbIi# ymeer I1P-10, NeNe 44-59
4 IK-4 P-11
MEHEPKMEHT
BJIAJEET T1P-10,
. I1P-11
3HaeT I1P-9
MOAVYIJIb S - IP-1
5 SHH§;3H€IV§S£HH' [K-1,4 ymeer Bomnpocs! k 3k3aMeny
OSMARHE CHC NeNe 60-65
yIIpaBJIEHUs IEPCOHATIOM BJIafieeT




TuIoBBIE KOHTPOJIBHBIE 3a1aHUS, METOAUYECKUE MATEPUAIbI, ONPEACIISIOIINE
OpoLEAYypbl OLICHWBAHMS 3HAHWM, yMEHWM M HABBIKOB M (WJIM) OIbITa
NEATEIBHOCTH, a TaK)K€ KPUTEPUU M IOKa3aTesd, HEOOXOAMMBIE ISl OLCHKU
3HaHWW, YMEHMUH, HaBBIKOB U XapaKTepU3YIOUIME dTanbl (HOPMUPOBAHUSA
KOMIETEHIIM B  TPOLIECCE  OCBOCHHMS  OOpa30BAaTENbHOW  MPOTPaMMBbI,
npeacrasiieHsl B [Ipunoxenun 2.

5.CIIMCOK YYEBHOM JIMTEPATYPHI U UTHOOPMAIIMOHHO-
METOIUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

OcHoBHas JuTEparypa
(anexmponmvie u neuammvie uz0ams)

1.KubanoB, A.S1. OcHOBBI yrpaBieHUsi nepcoHasioM: YueOHuk / A.S.
KubanoB; MunmncTepcTBO 00pa3oBanus u Hayku PD. - 2-¢ u3m., mepepald. u jgorm. —
M.: HULl HWH®PA-M, 2014. — 447 c. Pexum  mocryma:
http://znanium.com/bookread.php?book=426081

2 Jleitnexka, A. B. VYmpaBneHue YEIOBEYSCKHUMH  pPeCypcamu
[OnexkTpoHHBIN pecypc]: YueOHuk musa OakamaBpoB / A.B. J[leiitHeka, B.A.
becrianbko. — M .: M3paTenbcko-Toproas kopnopauus «Jlamkos u K°», 2013, —

392 c. Pexxum noctyna: http://znanium.com/bookread.php?book=415041

3.Eropmmun, A.Il. OcHOBBI yripaBieHUs epcoHaoM: Y4deOHoe mocodue /
A.Il. Eropmmna. — 3-e u3fd., nepepad. u gomn. — M.: UH®PA-M, 2011. — 352 c.
Pesxum noctyna: http://znanium.com/bookread.php?book=247976

4 Mlexmnsa, C. Kak sd@exTuBHO ynpaBisTh CBOOOJHBIMH JIFOJIbMH:
Koyuunr [Dnekrponnslii pecypc] / Cranucnan Lllexmns. - 2-e uza. - M.: AnbninHa
[Tabnumeps, 2014. - 206 C. — Pexxum JOCTYTIA:
http://znanium.com/bookread2.php?book=519505

5.Ucrtopus ynpaBneH4deckoi Mbiciu: YueOHoe mocobue / Skobcon A.M.,

bamron H.B. - M.:11] PUOP, HUIl UTH®PA-M, 2017. - 100 c.

JlonoiHMTE IbHAA JTUTEPATypa
(neuammvie u snexmponmvle u uzoanusy)


http://znanium.com/bookread.php?book=426081
http://znanium.com/bookread.php?book=415041
http://znanium.com/bookread.php?book=247976
http://znanium.com/bookread2.php?book=519505

1. KubGanos, A.f. Cnyx0a ynpaBieHus MepcoHaoM: YdeOHoe mocooue

/ A.5. Kubanos, B.I'. Konosanosa, M.B. Ymakosa. — M.: Kaopyc, 2010. — 416 c.

2.Koanés, C.B. PabGota ¢ mepcoHanmoM: CHCTEMHBIA IOIXOJ:

[Tpaktrueckoe mocodue / C.B. Koanés. — M.: Annda-IIpecc, 2008. — 248 c.

3.0neroB, FO.I'. VYnpasnenune nepconanom. OreHka s@dekTuBHOCTH /

FO.I'. Ogerog, JI.B. Kapramosa. — M.: Ox3ameHn, 2012. — 256 c.

4 Pynasuna, E.P. Kuura nupekropa mo mnepconary: IIpaktuyeckune

pexomenganuu / E.P. PynaBuna, B.B. Exomacos. — CI16.: ITutep, 2008. — 368 c.

5.CniuBak, B.A. YmpaBieHue NepcoHAJIOM [Jii MEHEIKEPOB: YdeOHOe
nmocooue / B.A. CrnuBak. — M.: Dkemo, 2011. — 624 c.

6.YmpaBnenue mnepcoHaioMm opranuzanuu: Ilpaktukym: VYueOHoe

nocodue / [Tox pen. A.S. Kubanosa. — M.: Uudpa-M, 2011. — 638 c.

7. TexHOIOTUM KOPIIOPATUBHOTO YIIpaBleHUsl [DIEKTPOHHBIA pecypc] :
VYrpasnenue nepconanom | Onucanue METOJIUK U TEXHOJOTUH. — Pexkum noctyma:

http://www.iteam.ru/publications/human/.

8.5kokka, Jlu. Kaprepa menemkepa [DnekTpoHHbIN pecypc]. — Pexum

nocryma: http://ek-lit.agava.ru/iacosod.htm.

9.Tetinop, ®.Y. IllpuHnunsl HAYYHOTO MEHEIKMEHTa [DIEKTPOHHBIN

pecypc]. — Pexxum moctyma: http://www.ek-lit. agava.ru/tailsod.htm.

10. dpyxep, IL.®O. DddexTuBHBIA yNpaBIAIOMHUN [ DIEKTPOHHBIH
pecypc]. — Pexxum mocrtyma: http://www.ek-lit.agava.ru/ drucsod.htm.

11.TpeHuHru, TPEHUHTOBbIE KOMIIAHWUU, YIIPABICHUE MEPCOHAIIOM,
KaJpOBBIA  MEHEIKMEHT [DNeKTpoHHBI pecypc]. — Pexum pocryna:
http://www.hrm.ru/db/hrm/ default.html.

12.Penun B.B. buznec mo npaBmiam: perjamMeHThI JODKHBI padoTath :
npaktud. nocodbue / B.B. Penun. — M. : UH®PA-M, 2017. — 347 c. + Jlom.
MaTtepualbl [ DIeKTpOHHBIN pecypc; Pexum noctyna http://www.znanium.com]. —

(ITpocro, xpatko, OsicTpo). — Www.dx.doi.org/ 10.12737/21337.



HopMaTHBHO-NPABOBbIE MATEPHAIbI

1. TpynoBoii konekc Poccuiickoit @eaepaunn ot 30.12.2001 Ne 197-D3 (pen.
or 05.10.2015). Tlpunst I'ocynapctBennoi ymoit 21 nexadps 2001 r., omoOpeH
CoeTom deneparuu 26 nexaops 2001 r. Pexum JOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW 34683/

2.®enepanbhbiit 3aK0H 0T 29.12.2012 Ne 273-D3 (pen. ot 13.07.2015) «O06
obOpazoBanuu B Poccuiickoit ®eneparum» (¢ W3M. W J0M., BCTYI. B CHIYy C
24.07.2015). Ilpunsar T'ocymapctBennoit Jlymoit 21 npexabpss 2012 1., omobpeH
CoseTom denepanun 26 nexaops 2012 T. Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc LAW 140174/

Ilepeyens pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM CeTH
«AHTepHeT»

1.CONNECT@PERSONAL — kaapoBoe areHTCTBO [DJICKTPOHHBIH
pecypc]. Pexxum moctyna: http:// http://www.connect-personal.ru/stati.html

2.COBpEMEHHbIC TEXHOJOTUU YIMPABICHUS MEPCOHAIIOM MPEINPHUSTHS
[OnextpoHHbIi  pecypc]. Pexum  mocryma:  http://opersonale.ru/upravienie-
personalom/upravlenie-personalom-upravlenie-personalom/sovremennye-
texnologii-upravleniya-personalom-predpriyatiya.html

3.CoBpeMeHHBIE  TEXHOJIOTUM  YOPABIEHUS  MEPCOHAIOM  (UPMBI
[D1eKTpOHHBIHI pecypcl]. Pexum JOCTyIa: http://center-
yf.ru/data/Kadroviku/Kadrovyi-potencial-firmy.php

4.Cnepanckuii B.1. CoBpeMeHHbIE TEXHOJIOTUM YIPABICHUS MEPCOHAIIOM:
VYyebHO-TIpaKkTHYECKOe TMmocobue [DnexkTpoHHbd pecypc]. Pexxum pocrtyna:
http://www.bestbook.ru/userfiles/books/pdf/Pages%20from%20229 Speransky D
elovaya.pdf

5.COBpeMeHHBIe TCXHOJOTHMM MW KOHOCHIIHWHN VYIIPABJICHHUA IICPCOHAIIOM
[DnexTpoHHbIH pecypc]. Pexxum mocryma: http://hr-portal.ru/article/sovremennye-

tehnologii-i-koncepcii-upravleniya-personalom



http://www.consultant.ru/document/cons_doc_LAW_140174/

Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOIHH
U IPOrPaMMHOI0 o0ecredeHust
1.CnopaBouno-npaBoBas cuctema «Koncynprantllmoc». Pexum noctyna:

http://www.consultant.ru/

2.CnpaBouHo-nipaBoBasi ~ cuctema  «lapant».  Pexum  goctyma:

www.garant.ru

3.CnpaBounas cuctema «Kozgekc». Pexxum moctyna: http://www.kodeks.ru/

4 Ilporpammuoe obecnieuenue: Microsoft Word, Microsoft Excel,
Microsoft PowerPoint.

5.ABTOpCKas TecToBas mporpamMmHas oobosouka TestShower 2.0.

6.ABTOMAaTU3UPOBAHHAs CUCTEMA YIIPABJIEHUS IEPCOHATIOM «DapaoH».

7.Cucrema 1C «3apmnara u kaaps» Bepcuid 8.0 U Bbllle

6.METOANYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCHUITJIMHBI

Peanuzanusa  aucuumimHbl  «OCHOBBI  yOPaBICHUS  MEPCOHATIOM)
peaycMaTpuBaeT CIEAYIONIMe BHUJIIbI YY4EOHOW pabOThI: JICKIUH, MPAKTUYECKUE
paboThl, CaMOCTOATEIbHYI0 pabOTy CTYACHTOB, TEKYyIIUA KOHTPOJIb U
MIPOMEKYTOUHYIO ATTECTALIUIO.

OcBoenne Kkypca JucHUIUIMHBI «OCHOBBI  YNPABJIEHUS IEPCOHATIOM)»
MPEANOoiaraeT pPEUTUHIOBYIDO CHUCTEMY  OLICHKM 3HAaHUM  CTYIACHTOB U
MpeyCMaTPUBAET CO CTOPOHBI IMpENOJaBaTesid TEKYIIMH KOHTPOJb  3a
MOCCIICHUEM CTYAEHTAMU JIEKLWH, T[IOJATOTOBKOM H  BBIIIOJHEHUEM BCEX
MPaKTUYECKUX pPaboOT ¢ 00s3aTeNbHBIM NPEIOCTaBICHUEM oOT4eTa o padore,
BBHITIOJIHEHUEM BCEX BHUJIOB CAMOCTOSTEIILHON paOOTHI.

[IpomexyTouHoid arrectauued no aAucHUIIMHE «OCHOBBI YIIpaBICHUS
MIEPCOHATIOM» SIBJISIETCA 3a4€T, KOTOPBIM MPOBOJAUTCA B BUJIE TECTUPOBAHUA.

B Teuenune yueOHOTO cemecTpa 00y4aromuMcs HYKHO:

e OCBOHUTH TeOpeTHdeckuii matepuai (20 6amwioB);


http://www.consultant.ru/
http://www.garant.ru/
http://www.kodeks.ru/

e YCIEIIHO BBIMOJHUTH AyAUTOPHBIE U KOHTPOJIbHBIE 3a1anus (50
0aioB);

e CBOEBPEMEHHO M  YCHEIIHO  BBIIOJHUTb  BCE  BUJBI
caMmocTosiTeTbHOM padboThl (30 6amios).

CTylIeHT cuuTaeTcs arTeCTOBAaHHBIM M0 JUCHUIUIMHE «OCHOBBI YIPABIICHUS
NEPCOHAJIOM» IPHU YCIOBUU BBINOJIHEHUS BCEX BHJIOB TEKYLIETO KOHTPOJSA H
CaMOCTOATEIBbHON padOThI, IPETYCMOTPEHHBIX YUEOHOU TPOTrPaMMON.

Kputepun ouenku no aucuuiuiiHe «OCHOBBI YIIpaBIEHMs IIEPCOHAJIOM
TOBApPOBY» JJISl aTTECTAIIMU Ha dK3aMeHe crenaytoiue: 86-100 6anioB — «OTIUYHOY,
76-85 GaminoB — «xopoioy», 61-75 GamnoB — «yAoBIETBOPUTENbHOY, 60 U MeHee
0aJJI0B — «HEYIOBIETBOPUTEIHLHO.

[lepecuer 0OamioB MO TEKYyLIEMY KOHTPOJIIO M CaMOCTOSITEIbHOM padboTe

MIPOU3BOJIUTCS IO (popMyJIe:

m
P()= ) Ol
n)= max > 7|’
- 0; w

rae: W= X" k' st Tekymiero peiTuHra;

W= Y%, k' ass ©TOroBoro peiTHHra;

P(n) — pediTHHT cTynEHTa;

M — o0Iee KOTMIECTBO KOHTPOIBHBIX MEPOTIPHSATHIA;

N — KOJIMYECTBO MPOBEJICHHBIX KOHTPOIBHBIX MEPOIPHSITHIA;

0; — 6a1, OIYYEHHBIN CTYICHTOM Ha i-OM KOHTPOJILHOM MEPOTIPUSITHHY;

0/"** — MakCUMaJlbHO BO3MOXHBIN 0al CTyJCHTA MO i-My KOHTPOJIBHOMY
MEPOTIPHUSTHIO;

k; — BecoBoli K03(pPHULUEHT I-TO KOHTPOIBHOTO MEPOIIPHUSTHUS;

ki — BecoBoii KO3)(HUIUEHT i-r0 KOHTPOIBHOTO MEPOIPHSTHS, ECITH OHO

ABJIACTCA OCHOBHBIM, NJIN O, €CJIM OHO ABJIICTCA JOIIOJIHUTCIBbHBIM

Pexomenganuu mo IVIAHUPOBAHUIO 1 OPraHU3aliii BPpEMCHU,

OTBCACHHOI'0O HA N3YYCHHUE TUCHHUILJIMHDBI



[InaHnpoBaHMe — Ba)KHEWIAs YepTa YEIOBEYECKOM ACATEIBHOCTH, OJMH W3
XapaKTEepHBIX, 0053aTEIBHBIX MPU3HAKOB YEJIOBEUECKOro TpyAa. s opranuzanuu
CJIOHOUW Yy4eOHOU NEeATeTbHOCTH OYeHb 3()PEKTUBHBIM SBISIETCS UCIOJb30BaHHUE
CpPEICTB, HAOMHUHAIOMIMX O  CTOSIIMX Tepel  HaMu  3ajadax, Uux
MOCJIEIOBATEILHOCTH BBIMOJHEHUA. TaKuMU CpeJICTBAMU MOTYT OBITh MOOUITBLHBIM
TenedoH, UMEIIMMNA MporpaMMy OpraHaizepa, BKIIOYAIOIIETO OYIUIbHUK,
KaJICHAaph U CIHCOK JeJ; TaliMepbl, HATOMUHAIOIINE O BBHIOJHEHUU 3aJaHU T10
KyJbTYPOJIOTMHM; KOMIIBIOTEPHBIE TPOrpaMMbl  COCTaBJIEHHUS CIKCKa Jiell,
BBIJICTISIIONINE CPOUHBIE U BaXKHBIC JeTia.

CocraBneHue cnucka Aen — MEPBBIM ar K oprauu3anuu BpemeHu. CIHCOK
UMEET TO MPEUMYLIECTBO, YTO IO3BOJIAET BHJETh BCIO KapTUHY B LEJIOM.
VYnopsanouenue, kinaccupuKamus Jesl B CIHCKE — BTOPOM IIar K OpraHu3aluu
BPEMEHH.

PerynsipHocTh — mepBO€ ycClIOBHE MOUCKOB 0Oojiee 3(PPEKTUBHBIX CIOCOOOB
pabotel. Pexomenmyercss BBIOpaTh OAWH JI€Hb HEACNH IS PETyIsIpHOU
HOJIFOTOBKU MO JuciuIuiiHe «OCHOBBI YIPaBIIEHUSI IEPCOHAIOM». PeryisipHoCTb
HE MPOCTO TO3BOJISIET TOJATOTOBUTHCS K JIeTy, OHAa CO3[aeT HACTPOH Ha 3TO Jeo,
NO3BOJIAET BBIpAOOTaTh TMpaBWia BBINOJHEHUS Jeja (HampuMmep, CHavaia
npopa0oTka MaTepuana JeKLIWH, y4dyeOHHMKAa, UYTEHHUE MEePBOMCTOYHHMKA, 3aTEM
BbIJIeTICHUE U (DUKCHpPOBaHNE OCHOBHBIX UJEH B TETPaan).

UtoObl 0OJErYuTh BBINOJHEHUE 3aJaHUM, HEOOXOIUMO OINpEeTIUTh
BpeMEHHbIE paMKu. EjkeHenmenpHass TOATOTOBKAa MO gucHUIUIMHE «OCHOBBI
yIpaBIeHUS TIEPCOHAIOM» TPeOyeT BPEMEHHBIX 3aTpat. UeTkoe (hUKCHpOBaHHE 110
BPEMEHH DETYJSPHBIX JeJ, 3aKperyieHue 3a HUMH OJIHUX M TeX K€ 4YacoB —
BaXHBIA IIar K opraHu3anuy BpemeHH. [Ipu yueTe BpeMeHH HAJ0 MOMHHUTH 00
OCHOBHOW TIIeNIM palMOHAIW3alUd — TIOJYYUTh HauOombmuii  dPdexr ¢
HAaUMEHBIIMMHU 3aTpaTamMu. YYeT — JIMIIb CPEACTBO IS PEIICHHUS OCHOBHOM
3aJja4M: COKOHOMHTD BPEMSI.

[Io MHEHHWIO CHEeNMaTUCTOB MO TCUXOJIOTMH, Ba)XHOCTH IJIAHUPOBAHUS H

BBIIIOJTHCHHUA OCJI O6YCJIOBJII/IB8.€TCSI TAKXKC TEM, UTO y HAC HaKaIlJIMBArOTCA ACjia,



3aJa4M WIM WU, KOTOPhIE MBI HE peann3yeM, OTKIaJAbIBaeM Ha IMOTOM — BCE 3TO
HETaTHBHO CKAa3bIBAETCS HA HAIIEeM BHYTPEHHEM COCTOSHUU B IIEJIOM.

Baxxnast posib B opranu3aiuu y4eOHOU JesiTeTbHOCTH OTBOJAUTCS MPOTrpaMMe
JTUCHMIUIMHBI,  Jarolias  MpeACTaBI€HHE HE TOJIBKO O  TEMaTHYEeCKOU
MOCJIEIOBATEILHOCTH U3YUYEHUs Kypca, HO U O 3aTpaTrax BPEMEHHU, OTBOJUMOM Ha
U3y4YeHUE Kypca. YCHEUIHOCTh OCBOEHUS AUCHUIUIMHBI «OCHOBBI yHpPABICHHUS
MEPCOHAIIOM» BO MHOTOM 3aBUCHT OT MPABWJIBHO CIUIAHUPOBAHHOTO BPEMEHU MPHU
CaMOCTOATENbHON MOJATOTOBKE (B 3aBUCUMOCTH OT CIEHHUAIBHOCTH OT 2 — 3 10 5
YacoOB B HEJICIIO).

AJITOPUTM M3YUYEeHUs TUCITATITIMHBI

Haumnass wusydenune AuciuIUIMHbL «OCHOBBI YIPaBICHUS TMEPCOHATOM)
CTYJIEHTY HEOOXOAUMO:

— O03HAaKOMUTBHCS C MPOrpaMMOM, H3YUYHTh CIIHCOK PEKOMEHIyeMOM
JUTEPATYPHI; K MporpaMmme Kypca HeoOXoauMo OyaeT BO3BpaIlaThCs
MOCTOSTHHO, 10 MEpe YCBOEHHUS KaKIOW TEMbl B OTICIBHOCTH, IJIS
TOTO YTOOBI MOHATH: IOCTATOYHO JIX NIOJHO U3YYEHBI BCE BOIPOCHI;

— BHUMATEIbHO Pa300paTbcs B CTPYKType IUCHUILTUHBI «OCHOBBI
yIpaBlIeHUS] TEPCOHAIIOM», B CHCTEME paclpeiesieHus y4eOHOro
MaTepuaia Mo BHUJAM 3aHATHHA, (OpMaM KOHTPOJIsA, YTOOBI HMETh
IIPEJICTABJICHUE O KypC€ B LEJIOM, O JICKUMOHHOM WM IPAKTUYECKOU
YaCcTH BCETO Kypca U3y4YeHHUS;

— 00paTUTBCS K DJIEKTPOHHOMY y4eOHOMY KypCy, 3arpy>KeHHOMY Ha
wiathpopme Blackboard mo mucrtmmanae «OCHOBBI  ympaBICHUs
TIEPCOHATIOMY, TI03BOJISIOIIAM OPUEHTHPOBATHCS B
MOCJIEIOBATEILHOCTH BBITIOJTHEHHSI 33 JaHUM;

— TepemmcaTtbh B TEeTpaab ISl JEKUWHA (HAa OTIEIbHOW CTpaHUIE) U
OPUKPETIUTh K BHYTPEHHEW CTOpOHE OOJIOKKH CTPYKTYpy U
Collep)KaHNE TEOPETUYECKOW YacTh Kypca, a B TeTpaab JUIs

MMPaKTHYCCKUX 3aHATUM — TEMBI MMPAaKTHYCCKUX 3aHSATHUI.



[Ipy mnOAroToBKE K 3aHATUSAM MO AUCHUIUIMHE «OCHOBBI YIpPaBIICHUS
MEPCOHAJIOM»  HEOOXOJIMMO PYKOBOJCTBOBAThCS HOPMaMHd BPEMEHH  Ha
BBITIOJTHEHUE 3ajaHuii. Hampumep, mpu MOATOTOBKE K 3aHSATUIO HA MPOPabOTKY
KOHCIEKTAa OJAHOW JIEKI[MU, YYEOHUKOB, KaK MpaBmio, orBoautcs ot 0,5 yaca 1o
2 4acoB, a Ha HM3y4YCHHE IEPBOMCTOYHHUKOB 0OBEeMOM 16 cTpaHUIl IEYaTHOTO
TEKCTa C COCTaBJICHHWEM KOHCIIeKTa 1,52 dYaca, ¢ COCTaBJICHUEM JIMIIL IUIaHA

okoJio 1 gaca.

PexomMeHIaluM M0 UCNOIb30BAHNIO METO/I0B AKTUBHOI0 00y4YeHHUsI

Jns  moBblieHuss  3(Q(EKTUBHOCTH  00pa30BaTEIbHOrO  Mpolecca U
(GopMUpOBaHUSA AKTUBHOM JIMYHOCTU CTYJAEHTa BAXKHYIO pOJIb WIPAET TaKOU
IPUHLIUAN O0y4YeHHs] KaK MO3HaBaTelIbHAsi aKTUBHOCTH CTYJEHTOB. Llenbio Takoro
oOyueHusl SBISAETCS HE TOJbKO OCBOECHUE 3HAHWM, YMEHUMH, HABBIKOB, HO U
(GopMHUpOBaHHE OCHOBOIIOJIATAIOIIMX KAauyecTB JIMYHOCTH, 4YTO OOYyCIIaBIMBAET
HEOOXOJMMOCTh HCTOJIB30BAHUSI METOAOB AKTUBHOTO OO0y4YeHHSs, 0€3 KOTOPBIX
HEBO3MOXHO (DOPMHUPOBAHUE CIICITUAIMCTA, CIOCOOHOTO peliaTh MpodecCuOHATLHBIC
3a]]a4d B COBPEMEHHBIX PHIHOYHBIX YCIOBHSIX.

Jis pa3BuTuS NPOPECCHOHATIBHBIX HAaBBIKOB M JIMYHOCTH CTYJIEHTa B
KayecTBE METOJI0OB aKTHBHOI'O OOYYEHHs 11eJ1eCO00pa3HO HCIOJIb30BATh METO/bI
CUTYallUOHHOTO OOYy4Y€HHs, TMPEACTABISIONIME CO0O OmMcCaHue JIeJTOBOM
CUTYyalluH, KOTOpasl peajibHO BO3HHUKAJIA WJIM BO3ZHUKAET B MPOLIECCE AEATEIbHOCTH.

Peanuzamnus takoro tuma oOyudeHus mo guctuiuinHe « OCHOBBI YIpaBIICHUS
MIEPCOHATIOM» OCYIIECTBIISIETCS Yepe3 MCIOIb30BAaHUE CUTYAIlMOHHBIX 3aJaHWi, B
YaCTHOCTH CHUTYAllMOHHBIX 3a7a4, KOTOpPbIE MOXKHO OIPENEIUTh KaK METOIbI
UMUTAIMM TPUHATHS PEHICHUH B Pa3jMUYHBIX CUTyalMsIX MYTEM MPOUTPHIBAHUS
BapHAHTOB 110 3a/IaHHBIM YCIIOBUSIM.

CuTyallMOHHBIE 3aJ]aud MpeIHa3HayeHbl JJI1 HUCIOJb30BaHUS CTYACHTaMU
KOHKPETHBIX MPUEMOB W KOHIENIMA MPU UX BBINIOJHEHUU [JISI TOTO, UYTOOBI
HOJyYUTh JOCTATOYHBIM YpPOBEHb 3HAHMW U YMEHUU AJI NPUHATHS PELICHUH B

AHAJIOTUYHBIX CUTYyAlHMAX Ha HNPCANPUATUAX, TCM CaMbIM YMCHbIIAA pPa3pbiB



MEXYy TEOPETUUECKUMH 3HAHUSMU U MPAKTUYECKUMU YMECHUSIMH.

PemieHne cuTyanMOHHBIX 3aJa4 CTYACHTAM IMPEAJaracrcsi B  KOHIIE
7a00paTOpPHBIX padOT B 3aBEPILIECHUU H3YyUYEHHUs ONpEe/EICHHOW yuyeOHOU TeMbl, a
3HAHHUS, MOJYYEHHBIC HA JIEKIUAX, JOJDKHBI CTaTh OCHOBOM I PELICHHS 3THUX
3amad. M3 aToro crnenyer, 4To CTYIEHT JOJDKEH BIIAJETh JOCTATOYHBIM YPOBHEM
3HAHUS TEOPETUYECKOro  Marepuaiga, yMeTb paboTaTb C  JeHCTBYIONIEH
JOKyMEHTauuend. DTO MPEeAnojaraeT OCO3HaHWE CTYAEHTOM MpoLecca MPUHATUS
PEIICHUI 1 BBIHECEHUS PELICHUS 110 CUTYAIlMOHHOM 3aJa4e.

CTyneHT [OMKEH YMETh MPaBWIBHO HWHTEPHIPETUPOBATh CUTYALHIO, T.€.
MPABUIBHO ONPEIEIATh , KaKue (DAKTOPHI SIBISIOTCS HanOoJee BAXKHBIMU B TAHHOU
CUTyalldd U KakKoe peIIeHHe HeoOXOAUMO TPUHSATH B COOTBETCTBUHM C
JIEUCTBYIONIEH HOPMATUBHOM JIOKYMEHTAILIUEH.

Takum o0Opa3om, pelieHHe CUTYAllMOHHBIX 3aJlad MPU3BaHO BBHIPAOATHIBATH
CJIEYIOIINE YMEHHS U HABBIKU Y CTYJICHTOB:

= paboTtaTh C  YBEJIMYMBAIOUIMMCS U TOCTOSHHO
OOHOBIISIIOMUMCST TOTOKOM HWH(MopMaimu B cdepe ymnpaBiieHUs
IIEPCOHAJIOM, CBSI3aHHOTO C MU3MEHSIOLIEWCS PHIHOYHOW CUTYyaluend U
IPUMEHEHUEM 3aKOHOATEIbHON 0a3hl;

— BBICKA3bIBATh U OTCTAaMBaTh CBOIO TOUKY 3PEHUS YETKOM,
YBEPEHHOU U TPAaMOTHOM PEUbIO;

= BbIpaOaThiBaTh COOCTBEHHOE MHEHHE Ha  OCHOBE
OCMBICIICHUS TEOPETUYECKUX 3HAHUU u IIPOBEICHUS
AKCIIEPUMEHTAIIBHBIX UCCIICIOBAHUN;

— CaMOCTOSITEJIbHO MPUHUMATh PEUICHUS.

TexHonmorus BBIIOJHEHHWS CUTYallMOHHBIX 3aJad BKJIOYaeT B  ce0s
OpraHu3allii0 CaMOCTOSTENbHONH paboThl OOYYAIOMIMXCA C KOHCYJbTallMOHHOM
MOJJIEPKKOW mpenonasarenda. Ha srane oO3HakOMIIEHHS C 3aJa4€dl CTYIEHT
CaMOCTOSITEJIbHO OILIEHUBACT CHUTYAllUI0, H3JIOKEHHYIO B TEKCTE, MCCIEIyeT
TEOPETUUYECKU MaTepuasl, YCTAaHABIMBAET KIIOYEBbIE (AKTOPHI U MPOBOJUT

aHaJIn3 HpO6HeM, H3JIOKCHHBIX B YCJIOBHHM 3aJiavu. 3aTeM coCTaB/IseT INIaH



JEWCTBUM M OLIEHUBACT BO3MOXHOCTH €ro peanm3anuu. [lo oOkOHUaHUIO
CaMOCTOSITEJIbHOTO aHajini3a CTYACHT JOJDKEH OTBETUTh HAa BOMPOCHI, BHIMOJIHUTH

3aJaHusa 1 COCTaBUTHb MMMCbMEHHBIN OTYET I10 JaHHOMY 3a1aHHIO.

Pexomenmanuu mo padore ¢ Jureparypou

Haubonee mnpeamouTuTenbHa MOTEMHAsl IMOCIEAOBATENILHOCT, B pabore ¢
autepatypoid. Ee MOXHO TpeacTaBUTh B BHUAE CICAYIOMIETO MPUMEPHOTO
ITOPUTMA:

— O3HAKOMJIEHHWE C pabodeil y4eOHOl mporpamMmoil u ydeOHO-
METOJMYCCKIM KOMIUICKCOM JUCIUTLTHHEI;

— U3Yy4YCHHE OCHOBHOM yueOHOI IUTepaTyphl;

— mpopaboTKa  JIOMOJIHUTENbHON  (Y4eOHOW U HAay4dHOM)
JUTEPaTYyPHI.

B xone uTeHus O4Y€Hb MOJE3HO, XOTSI U HE 00s3aTeIbHO, JejaTh KpaTKUe
KOHCIIEKTHI IPOYMUTAHHOTO, BBITUCKH, 3aMETKH, BBIJCIATh HESCHBIE, CJIOKHBIE TS
BOCIIPUSATHSL BOMPOCHL. B IeisX MPOsSICHEHUsS] MOCIEIHUX HYKHO 0Opalathcs K
npenojasarento. [lo 3aBepiieHUHM U3Y4YEHHUS PEKOMEHAYEMOW JIMTEpaTyphbl
MOJIE3HO MTPOBEPUTH YPOBEHb CBOMX 3HAHMII C MOMOILBI0 KOHTPOJIBHBIX BOIIPOCOB
JUTSI CAMOTIPOBEPKHU.

HacrositenbHO pekoMeHnyeTcsi u30eraTb MEXaHWYeCKOro 3ay4YrBaHUs
yuebHoro Marepuana. [IpakTuka yoeauTenbHO MOKa3bIBaeT: CaMbIM 3(PPEKTUBHBIM
CriocoOOM SIBJISIETCSL HE «3yOpexka», a riyOboKoe, TBOPUYECKOE, CaMOCTOSITEILHOE
MIPOHUKHOBEHUE B CYLIECTBO U3y4a€MbIX BOIIPOCOB.

HeoOxoaumMo BecTM CHCTEMAaTHMUECKYIO KaXKIOJAHEBHYIO paboTy Hajn
JUTEpATypHbIMU HCTOYHUKaMH. OO0beM wuHGOpPMAIIMKM TIO KypCcy HACTOJIBKO
OOILIMpPEH, YTO UM HE YJAeTCs OBIAAETh B «IOCIEAHUE JAHM» IMEPE] CEeCCHel, Kak
Ha 3TO MHOT/Ia PACCUYUTHIBAIOT HEKOTOPHIE CTY/ICHTHI.

Crnenyer BOCIIUTHIBATh B ce0€ YCTAHOBKY Ha MPOYHOCTH, JOJITOBPEMEHHOCTh

YCBOEHUS 3HaHMM Mo Kypcy. Hamio moMHUTH, 4TO OHU MOTPEOYIOTCS HE TOJIBKO U



HE CTOJBKO B XOJ€ KypCOBOIO 3adyeTa, HO — YTO OCOOEHHO Ba)XHO — B
MOCJIeyOIIeH MpodhecCHOHATBHOU IeATeTLHOCTH.

JIutepaTtypa umeercs B OMOIMOTEKE YHUBEPCUTETA.

[Ipu pabore ¢ y4yeOHON M Hay4HOW JUTEPATYpPOd MPUHUMIHUAIBHO BAKHO
IIPUHUMAaTh BO BHHMaHMEe MOMEHT pa3BuTusa. Kypc «OCHOBBI ynpaBieHUsS
NEPCOHAIOMY», KaK U OOJNBIIMHCTBO JPYTUX JUCLUUIUIMH, HE ABJISETCA U HE MOXKET
ABJIATBCS HAOOPOM HEKHMX pa3 M HABCEr/a YCTAHOBJIEHHBIX MCTHH B IOCJEIHEN
uHCTaHIMU. Hao0OpoT, OH MOCTOSIHHO pa3BUBAETCS M COBEPIICHCTBYETCS. B Hem
UIET JHAIEKTUYECKUM MPOLECC OTMHMPAHUS YCTApEBUIETO W BO3HMKHOBEHUS
HOBBIX WJEH, B3IVISLAOB, TEOpUM. B  YCIIOBHAX YCKOPSIOIIETOCA CTapeHUs
uHpopMaluu ydeOHbIE, BIPOUYEM, KaK M HayuyHble, U3JaHUs, JTAJEKO HE BCerna
MOTYT IIOCIIEBAaTh 3a HOBBIMH SIBJICHUSIMU W TEHACHIUSAMH, IOPOKIAEMBIMU
npoueccoM HWHHOBauuu. ONlyTHMOE OTCTaBaHUE XapaKTEpHO M JUII MHOTHUX
nyOnuKanuii, CBSI3aHHBIX C KypcoM. Beap HX HEBO3MOXHO, JaXXe IO YHCTO
TEXHUYECKUM NpPUYMHAM, HE TOBOPS YXE€ O APYIHX, €XKErogHo OOHOBIATH U
nepeusnaBatb. B CBA3M € O3TWUM B JUTEparype IO KypCy CTyAEHTaM MOTYT
BCTPEUYATHCS MOJ0KEHUS, KOTOPHIE YK€ HE BIIOJIHE OTBEYAOT HOBBIM TE€HICHIIUAM
pa3BuTuA. B Takux ciydasx cieayer, NPOsBISIA HYXKHYI0 KPUTUYHOCTH MBICIIH,
ONUpaThCcsl HE Ha YyCTapeBUIME WJEU TOro WM JPYyroro H3AaHHs, Kak Obl
aBTOPUTETHO OHO HU OBLJIO, @ HA HOPMBI, BBITEKAIOIINE U3 COBPEMEHHBIX U3aHUM,
MMEIOLIMX OTHOILIEHHUE K U3y4a€MOMY BOIIPOCY.

B TO ke Bpems HaCTOMYMBOE MOJYEPKUBAHWE MOMEHTA Pa3BUTHUS BOBCE HE
O3HAYaeT MOJHOW PEeBU3HM YUeOHOW U HAYYHOU JIMTEpaTyphl, PEKOMEHyEeMOM IO
KypcCy. 3a/1a4a CTyJEHTa — MPOSIBUTh JIOCTaTOYHO BBICOKYIO HAYUHYIO KYJIBTYPY U
HE BIIACTh B KPAWHOCTH KaK OPTOJOKCAJIIBHOIO IOOTMaTHU3Ma, TaK W 3PSLIHOTO
Hurunusma. Hayka, Kak M3BECTHO, Pa3BUBAETCS HE TOJBKO HA OCHOBE OTPULIAHMS,
HO Y NPEEMCTBEHHOCTH. B 3TOM HENpephIBHOM INpOLECCE MOACPHU3ALMMU 3HAHUS
€My, KOHEYHO, OyAyT OKa3blBaThb MOMOIIb MPENOJaBaTEIN, MOCTOSHHO BHOCS

COOTBETCTBYIOIIME U3MEHEHUS B COJIEpKaHNe yueOHOTo mpoIiiecca.



Haxkowneri, ctyneHT o0s3aH 3HaTh HE TOJIBKO JHUTEPATYypy, PEKOMEHIYEMYIO B
JAHHOM TIOCOOMHM, HO W HOBBIE, CYIIECTBEHHO Ba)KHbIE H3JAaHHUS IO Kypcy,

BBIIICAIINEC B CBCT ITOCJIC CT'O HY6JII/IK8,HI/II/I.

PexoMeHIa1lMu M0 MOATOTOBKE K IK3aMeHY (3a4eTy)

NTOroBbIM KOHTPOJIEM MHPU H3YYEHUHM TUCHUIUIUHBI «OCHOBBI YIPABICHUS
nepcoHajgom» siBisiercs 3a4€t. HemocpencTBeHHO mepen ceccueid BOMpOChl MOTYT
0oOHOBJIATECA. OOHOBJICHHBIN MEepeUeHb BOMPOCOB K 3a4€Ty BBIAACTCS CTYJICHTaM
nepej; HayajioM JK3aMEHallMOHHOW ceccuu. Ha 3au€re CTyneHTy mnpeajaraercs
OTBETUTh HA OJIUH — JIBa BOMPOCA MO M3YUYECHHBIM pazjesiaM JUCHUIUIUHBL. [lenn
3a4éTa — MNpPOBEpPKa M OIICHKA YPOBHS IOJYYEHHBIX CTYACHTOM CHEIHAIbHBIX
MO3HAHUN MO Y4YeOHOU IUCHMIUIMHE, a TaKXKe€ YMEHHUS JIOTUYECKH MBICIUTD,
apryMEHTHPOBaTh  M30paHHYI0  HAy4YHYIO  IIO3MIIMIO, pearupoBath  Ha
JIOTIOJITHUTENIBHBIE  BOIPOCHI, OPHEHTUPOBATHCS B MaccuBe JeUHULIMN U
kateropuil. OIlIEHKE TMOJJICKUT TaKKe ¢ TPaBWIBHOCTh pPEUYUd CTYJCHTA.
JlomOTHUTENBHON 11€JIbI0 WTOTOBOIO KOHTPOJIA B BHJAEC 3au€ra SIBIISIETCA
dbopMupoBaHUE€ Yy CTyJ€HTa TaKWX KauyeCcTB, KakK OPraHU30BaHHOCT,
OTBETCTBEHHOCTh, TPYJIOIIO0HE, CaMOCTOSITEIBHOCTh. TakuM 00pa3zoM, 3a4éT 110
JTUCITUIIJIMHE TPOBEPSET CIOKHUBIIYIOCS Y CTYJE€HTa CUCTEMY 3HAHHUM MO JAHHOU
OoTpacid mpaBa U Wrpaer OOJBIIYI0 POJIb B MOJATOTOBKE OYIYIIETO HOPHUCTA,
CIIOCOOCTBYET IMOJYyYCHHUIO (YHIAMCHTAIBHOM W CHENUaJbHOW ITOJATOTOBKH B
00J1acTH yIIpaBJICHUS TIEPCOHAIOM.

[Ipn moAroToBKEe K 3a4€Ty CTYICHT JOJDKEH MPaBWIHHO WU PalldOHAIBHO
pacIUTaHUPOBATh CBOE BPEMsl, UTOOBI yCIETh KAYECTBEHHO U HA BBHICOKOM YpPOBHE
MOATOTOBUTHCS K OTBETAM IO BCEM BOMpOcaM. 3auéT Mpu3BaH MOOYIUTh CTyACHTA
MOJYYUTh JOMOJIHUTEIBHO HOBbIE 3HAHUA. BO BpeMs MNOATOTOBKH K 3a4€Ty
CTYJIEHThl TaKX€ CHUCTEMaTU3UPYIOT 3HAHUS, KOTOPhIE OHH TPOOpENH TMpHU
M3YYEHHUH Pa3/IeNIOB Kypca. DTO IMO3BOJISIET UM YSICHUTH JIOTUYECKYIO CTPYKTYpY
Kypca, OOBEAMHUTH OTIEIBHBIE TEMBI B €IUHYIO CUCTEMY, YBUACTh MEPCIICKTUBBI

Pa3BUTHA YIIPABJIICHUSA IICPCOHATIOM.



PexoMenayemble yaueOHUKY U CHIEIIMANIbHAS JINTEpaTypa MPH U3yYeHUH Kypca,
UMEIOTCS B PEKOMEHJOBAaHHOM CIHCKE JIMTEpaTypbl B paboueil mporpamme Io
JaHHOMY KypCy, TaKK€ MX Ha3blBaeT CTYJCHTaM IPENo/aBaTeilb Ha NEpBOH
JCKIUH.

CTyIeHT B LeNsIX MOMY4YeHHs] KaUECTBEHHBIX M CHCTEMHBIX 3HAHMU JOJKEH
HAa4YMHATh MOJATOTOBKY K 3a4€Ty 3aJ0Jr0 JO €ro MpPOBEACHHMS, Jy4Ylle C CaMOro
Hayvala JIEKIIMOHHOTO Kypca. J[Js1 3Toro, Kak y)xe 0TMe4anoch, UMEIOTCS B yueOHO-
METOJMYECKOM IOCOOMHU MpHUMEpPHBIE BOMpOChl K 3auéry. llenecoobpas3Ho mpu
U3YYEeHUU Kypca MOJIb30BaThCsA paboueil mporpaMMoil M yd4eOHO-METOAMYECKUM
KOMIUTeKcOM. Takxke He0OX0IMMO U3yUeHUE MPAKTUKH YIPABICHUS TIEPCOHATIOM.

CamocTosiTenbHast paboTa 1o MOAr0TOBKE K 3a4€Ty BO BPEMs CECCUM JOKHA
TUTAHUPOBATHCS CTYIEHTOM, MCXOAS M3 00Imero o0bemMa BOMPOCOB, BHIHECEHHBIX
Ha 3a4€T U JHEH, OTBEJACHHBIX Ha MOATOTOBKY K 3auéty. IIpu 3TOM HeoOxoaumo,
4YTOOBl MOCHEAHUNA J€Hb WJIM 4YacTh €ro, ObUI BBIAENEH IJS JONOJHUTEIBHOTO
MOBTOPEHHUsSI BCETO 00BEeMa BOMPOCOB B IEJIOM. OTO TO3BOJISAET CTYACHTY
CaMOCTOSITENIbHO TEPENpOBEPUTh YPOBEHb YCBOEHUSI MaTepuana. BaxHO UMeTh B
BUJIY, UTO IJI IeJied BOCIPOU3BEJACHUS Marepualia yuyeOHOro Kypca OOJIbIIYIO
BCIIOMOTaTeNIbHYI0 POJIb MOXET ChIrpaTh MH(pOpMalus, KOTOpas COJAEPKUTCS B
paboueii mporpamMmMe Kypca.

PasbsicHeHus1 10 padoTe € 3JIEKTPOHHBIM Y4eOHbIM KYPCOM

Bes undopmanus no 1aHHOMY Kypcy HAaXOJIUTCS B DJIEKTPOHHOHM cUCTeMe
Blackboard B anekTporHOM Kypce «OCHOBBI YIIPABICHHS IEPCOHATIOM).

B Heit conepxkutcst nuHdGopManus:

— O kypce;

— Pabouas nporpamma yueOHON JUCHUIUIUHBL;

[IpenomaBarenu Kypca;
— KoHcnekTs! JeKiuii;

— I'moccapui;

— Cnucok JmTeparTypsl;

- I[OHOJIHI/ITCJ'IBHLIC MaTcpuallbl;



— Marepuainsl 111 NPAKTUYECKUX 3aHATUM;

— Marepuanbl s OpraHW3allid  CaMOCTOSITEIBHOH — paOOoThI
CTYyJICHTOB;

— KoHTponpHO-U3MEpUTENBHBIE MATEPUAIIBL

— PesynbTaThl pabor;

— Jlocka o0CyXIeHU;

— bioru;

OOBbsBICHUS U AP.

CTyneHT MOET BOCIOJIB30BAaThCS 3THUM PECYpPCOM B cllydae OTCYTCTBHS Ha
3aHATHSAX, IS TIOBTOPCHHS TMPOWICHHOTO MaTepwania, s 3aKperieHUs
Marepuala, JJIsl CaMOCTOATEIBHOW padoThI, JUIsI KOHTPOJISI M MPOBEPKH 3HAHUH,
JUIS TIOATOTOBKHM K IPAKTUYSCKUM 3aHATHSAM, JUIS TOATOTOBKH K 3auery, s
oOIIeHUs C MpernoaaBaTeNieM, Uil epeadn JOMAITHUX, CAMOCTOSATEIbHBIX paboT
MpenoaaBaTelto.

PexoMeHaanuy no BHINMOJHEHHUIO JOMAIITHUX 3aJaHUH
1.Crynenty HeoOxomumo B cucteme Blackboard o3nakomuthes ¢

OUCPCAHBIM TCMATUYCCKUM 3a/1aHHUCM.

2.BemonauTh 3amanue. s 9TOrO O3HAKOMHUTBCS C METOJUYECKUMHU
PEKOMEHIAIMSAMU IO BBITIOJHEHUSI JAHHOIO 3aJaHUsl, KOTOPHIE PACIIOJIOKEHBI B
COOTBETCTBYIOILIEM Pa3JIeiie, NN OCYIIECTBUTH IIOUCK MATEPUAIIOB B DJIIEKTPOHHOM
Karajore, Wil B AJIEKTPOHHBIX pecypcax OmOmmoreku [[BDY (pexum mocryma:

http://www.lib.dvfu.ru).

3.0cymiecTBUTh  TOUCK  JIOMOJHHUTEIBHOTO  Marepuana  (Ipu
HEOOXOIUMOCTH).

4 Yepe3z cucremy Blackboard mepenate BhIOMHEHHOE —3amaHue
IPEeroIaBaTeli0 Ha MMPOBEPKY.

5B cucreme Blackboard orcnexuBare cBom pe3ynbTaThl (OLCHKH).
Bpewms npoBepku 3aJaHUA MUHUMYM / JTHEW.

PexoMeHganum 1o caMmocToOSITEIbHOM padoTe CTYAEHTOB


http://www.lib.dvfu.ru/

Opranmzarusi ¥ y4eOHO-METOIUYECKOE OOECIeYeHUE CaMOCTOATEILHON
pabotsl ctyaeHToB (CPC)

1. Texkymas wu omnepexatomas CPC, HampaBiaeHHas Ha yriyOJIeHHE H
3aKpPEIUICHUE 3HAHWUM, a TAKXKE PA3BUTHE MTPAKTUUYECKUX YMEHHUM 3aKIFOUAETCS B!

— paboTe CTYIECHTOB C JICGKIIMOHHBIM MaTepuajoM, IOHCKE U
aHajgu3e y4eOHOM JUTEepaTypbl M  DAJEKTPOHHBIX  HCTOYHHKOB
uH(OPMAITUHU TI0 U3yYaeMbIM TeMaM JUCITUTUINHBL

— BBINOJHEHUM JIOMAlTHUX HWHJWBUYAJbHBIX U KOJIJIEKTHBHBIX
3aJIaHUH;

— U3YYEHMM  TEM, BBIHECEHHBIX Ha  CaMOCTOATEJIBHYIO
popabOTKy, aKTUBHOE y4acTHE B UX 0OCYKJIEHUM HA 3aHATHSIX;

— W3YyYCHUHU TEOPETUUYECKOTrO MaTepuaiga TeM JabopaTOpPHBIX
3aHSATHUM, MOJITOTOBKE MPE3eHTAIMN U (PaiijioB ¢ TEKCTOBBIM OITMCAHUEM
Ka)XJIOIro ciamja;

— MOUCKE NPABOBBIX AKTOB, KOMMEHTAPHEB CIELUUAINCTOB B
CIIPABOYHO-NIPABOBOM CUCTEME IO T€MaM 3aHITHUU, UHAUBUIYAJIbHBIX U
KOJIJIEKTUBHBIX 3aJaHUM,

— OCBOCHHMM TEXHOJOTMH B3aMMOJCHCTBUSA C  3aJaHHBIMU
MHTEPHET-pECYpcaMd M MX  HCHOJB30BAHUS  JUII  PELICHUS
MPAKTUYECKUX 3a]aY;

— OCBOCHHUM  TEXHOJOTMU  CO3JaHUsA  MPOCTEUINEro  cauTa
KOMMaHuu (WM, MO JKEJIaHUI0 CTYJEHTa, B BHJE JJICKTPOHHOIO
nopT¢OJIMO BBIMOJHEHHBIX 33JJaHUM 1O TUCHUILINHE);

— HOJATOTOBKC K 3a4CTY.

1.MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCIHUIIJINHbI

Jlnst ocyiiecTBiieHHs 00pa30BaTENbHOTO Mpolecca Mo AUCHUILUIMHE «OCHOBBI
yIpaBIeHUS TIEPCOHATIOM» HEOOXOINMBI:

— ayJIUTOpPUH, OCHAILLIEHHbIE MYJIbTUMEIUNHBIM MPOEKTOPOM, C BBIXOJIOM

B UHTEPHET nua npoBeneHust ceMUHApOB;



— ayJUTOpPHUH, OCHAILEHHBIE KOMIIBIOTEPAMH, C YCTAHOBJIEHHBIM MaKETOM
nporpamm Project Expert;
— KOMIIBIOTEPHBIN KJIACC MUHUMYM Ha 20 KOMIIbIOTEPOB, MOAKIIOUEHHBIN
K ceTu «IHTepHET», C YCTAHOBJIEHHBIM Ha KOMITBIOTEPAX CTaHAAPTHBIM
IPOrpaMMHBIM 00€CIIEYEHUEM U JOIOJIHUTENBHO!
— KoMIbloTepHass 0a3a 3HAHMH MO YIPABJICHHUIO NEPCOHAIOM Ha
CEepBEPE;
— TecToBas mporpammHas obosiouka Test Application V2.0 ¢ 6a3oit
TECTOB N0 JucHUIInHE «OCHOBBI YIIPABIICHUS IEPCOHAIOM;
—  kaaposble porpammsl LIKT: «®apaon» u «Pexpyurepy;
— mporpamma 1C «3apruiata u Kaapb»;

- aBTOMATU3UPOBAHHAS CHCTEMA  YIPABICHUS IEPCOHAIIOM
«bOCC-KanpoBuk».



MHWHHCTEPCTBO OBPA30BAHMA U HAYKU POCCHUIICKON ®EJEPALIMU
denepanbHOE TOCYIaPCTBEHHOE aBTOHOMHOE 00pa30BaTEbHOE YUPEKICHHE
BBICITICTO OOpa30oBaHUs

«/1aJIbHEeBOCTOYHBIN (eepaibHbIN YHUBEPCUTET»
(ABDY)
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IInan-rpa¢guk BHINOJHEHHUS CAMOCTOSATEIbHON PadoThI MO

TUCHUILIHHE
Buux [TpumepHbIe
Ne Hara/cpoku . HOPMBI
CaMOCTOSITENTbHOM dopma KOHTPOJIS
n/m BBITIOJTHEHUS BpPEMEHHU Ha
paboThI
BBITIOJIHCHHE
ITo mepe
OPOJABMIKCHUS 10 IloaroroBka
1 p 8 Jloknan
TeMaM MIpe3eHTaINH
JIEKIIMOHHOTO Kypca
ITo mepe
p CocraBnenue
MIPOJIBUKCHHSI 110
rJI0ccapusi TEPMUHOB .
2 TeMaM . 6 ['moccapwuit
1o U3y4aemoun
MPaKTUYECKOTO
JTUCIUTIITNHE
Kypca
ITo mepe
MIPOJBUKECHHUSI 110 .
Wnurepnperanus [TuceMeHnHBI OTUET
3 TeMaM 4
AHEKJIOTOB I cTp.
MPAKTHYECKOTO
Kypca
Co3pnanue
ITo mepe UHCTPYKLUHU
MPOJIBM>KEHUS 110 «OddexTuBHOE
4 TeMaM KOHCIIEKTUPOBAaHUE ) NHucrpykuus
MPAKTHIECKOTO nH(popMaIuu BO
Kypca BpeMs 00yueHUs B
YHuBepcurere»
MPUHUMAETCS
pe3ynbTaT C TECTaMH
He MeHee 3
ITo mepe CTYJIEHTOB I'PYIIIbI
MIPOJBUKECHHUSI 110 (MOXHO, B TOM
5 TeMaM TectupoBanue ) yucle, 1 ceds) u
MPAKTHIECKOTO WHTEpIpeTaIei
Kypca JAaHHBIX TECTOB —
omnucaTebHas 4acTh
He MeHee | ThIC.
3HaKOB
ITo mepe
MIPOJIBUKECHHSI T10 .
ITucemMeHHBIN OTYET
6 TeMaM CropuTe/uTHHT 3 1 o
IPAKTUYECKOTO P
Kypca
ITo mepe
npoBrkeHus o | [Ipu3Haku KOMaHIbI .
poA prsH ALY [MuceMeHHBIH OTUET
7 TeMaMm CBOEH CTYyJIEHYECKOM 5 1 ¢
MPaKTUYECKOTO TPYIIITBI P
Kypca
Uroro: 36

PexoMeHnxanuu 1Jisi CaMOCTOSAITEILHOM Pa0OTHI CTYJIEHTOB




Oco0oe 3HaueHHE [JIs1 OCBOEHHMS TEOPETUYECKOr0 Marepuaina | Ui
npuobpereHuss U (GOPMUPOBAHUS YMEHHM M HaBBIKOB HMMEET CAMOCTOSITEIbHAs
paboTa CTyJeHTOB.

CamocTosiTenbHass paboTa CTYJACHTOB COCTOMT M3 TMOJATOTOBKU K
NPaKTUYECKUM  3aHATUAM, pabOThl HaJl PEKOMEHIOBAaHHOW JUTEepaTypoH,
BBITIOJIHEHUSI TPAKTHYECKUX CAMOCTOSATENBHBIX 3a/1aHUM.

[IpenogaBaTens CTUMYNIHPYET CTYIACHTOB Ha CaMOCTOSTEIbHYIO paboTy
yepe3 MHTEPECHYIO MoJlauy MaTepuaia, CBsI3b 3aJaHUi CO CTYIEHYECKOH >KU3HBIO

CTYJ€HTOB U PEUTHUHTOBYIO CUCTEMY OLIEHKH CaMOCTOSITEIbHON padOTBHI.

3amaHus I CAMOCTOSITEILHOTO BHINIOJIHEHUS
3ananue 1. IloaroroBka npe3eHTanuu
TeopeTuko-TUNOIOrMUeCKUi aHaIN3 MOAOOPKU MEPUOIUYECKON JTUTEPATYPhI
M0 U3y4aeMOW JUCHUMIUIMHE (COTJIaCHO CIHMCKY MpWIaraéMoul JIHUTEepaTyphl).
N3yuenne cratedl KypHalioB "YmpaieHue mnepcoHanoMm", "CnpaBOYHHUK IO
ynpasienuto nepcoHaioM", "lIpoGnemsl Teopun U npaktuku ynpasieHusa'. Ilo
npopabOTaHHOMY MaTepualy MOTYT ObITb MOATOTOBJIEHBI COOOIICHUS, KOTOPHIE
opopMIISItOTCST B BHUJAE TMPE3CHTAlMM ¢ BKIIOYAIOTCS B OOIMUNA pEUTHUHT
JTUCLUMIUIMHBL. B cllydae ecnu mpe3eHTanusi MPEeICTaBlsieT pealbHbI HMHTEpecC,
MpenoAaBaTelib MPEAOCTaBIsAET CTYACHTY MPABO BBICTYIUThH C 3TOW Mpe3eHTaluen
B Kypce.
MeToauveckue peKOMEHIALUMH ISl MOATOTOBKH NMpPe3eHTALM I
OO6mue TpeboBaHMs K TIPE3CHTAIUN:
o IPE3CHTAIMS HE JIOJDKHA OBITh MEHBIIE § CIalI0B U HE J0JKHA ObITh
oonpire 20 clraiigos;
eTICPBBIM JINCT — A3TO TUTYJIBHBIA JIUCT, HA KOTOPOM 00s3aTEeIbHO
JIOJDKHBI OBITH TIPEACTABJICHBI: HAa3BaHHWE Mpe3eHTaluu; (HamMuinu, UMEHa,
OTYECTBA aBTOPOB, YYE€Has CTENEHb, Y4YEHOE 3BaHUE U JOJIKHOCTH
pyKoBoauTeNs (TIpenogaBaTess);

o CJICITYIOIITUM CJIaliJIOM JIOJDKHA OBITh TOCTAHOBKA 3a/1a4H;


http://www.google.ru/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0CDUQFjAC&url=http%3A%2F%2Fknowledge.allbest.ru%2Fjournalism%2F2c0a65635a2ac68b4c43a89521316c36_0.html&ei=6QNdUp3qKKHh4QSth4DAAQ&usg=AFQjCNGLrBzE5GCTxlE1sWrO-O8AnD4vKw&sig2=bHurRXWOHbxJ9PKHC_V9XA&cad=rjt

o IM3AIH-3PTOHOMHUYECKHE  TpeOOBaHMS:  COYETAaEMOCTh  LIBETOB,
OIpaHUYEHHOE KOJIMYECTBO OOBEKTOB Ha Claiijie, IBET TEKCTa;

eIIOCIEAHUNA  ClIaliJi Mpe3eHTalMu — CHUCOK  HCIOJIB3YEMBIX
MCTOYHHKOB.

KpuTepun onieHKu BbINOJHEHNUS NPe3eHTANNU

Ne . KonunuectBo
/1 Kpureprit 0ayuI0B
1 | ['oTOBHOCTB PE3yIbTATOB CAMOCTOSITENILHOM pabOThI B CPOK 10
2 | Pa3memenue pe3ynbTaToB CaMOCTOSITENLHON paboTel B LMS 10
Blackboard
3 | Hoxkman ¢ meMOHCTpaIMel Mpe3eHTaI[K, OTBETHI Ha BOIIPOCHI 20
ayJIUTOPUHU
4 | Marepuan cCOBpEMEHHbBIN, aKTyaJIbHbIH, HHTEPECHBIN I ayIUTOPUN 20

5 | Tema packpsita ri1yboKo, H3JI0KEHHE MaTepuasa JOTUYHO,
apryMEHTHPOBAHHO, MOJIKPEIICHO WIUTFOCTPAIUAMU, TAOIUIIAMH U 20
auarpaMmamiu ¢ (PakKTHUYeCKUMHU JaHHBIMU, CXEMaMU M PUCYHKAMHU

6 Hanuuaue namnkwm ¢ HOPMAaTUBHO-3aKOHOJATCIIbHBIMU aKTaMH,

3aknagkamu B CIIC Koncynbrant [Tnroc, npezenTtanuu u daiina MS 20
Word ¢ TEeKCTOBBIM MaTepHaIOM
UTOT'O 100

3ananue 2. CocraBieHue TrJiOcCapusi TEPMHHOB M0 H3y4aeMoil
TUCIHUTITIHHE
MeTtoauueckue yka3aHusi K COCTaBICHHIO II10CCapUs
['moccapuii  oxBaThiBa€T BCE  Y3KOCHEIMAIM3UPOBAHHBICE  TEPMHHBI,
BCTpeUarolmecs B TekcTe. [ moccapuii momkeH conepxkars He MeHee 40 TepMHUHOB,
OHH JIOJDKHBI OBITh TIEPEYHCIICHBI B aI(aBUTHOM TIOPSIKE, COOII0ICHA HyMepaIusl.
['moccapuii nomkeH ObITh O(GOPMIIEH MO NpUHLMIY pedepaTuBHOM padOThI, B
00513aTeTTbHOM TOPSJIKE MPUCYTCTBYET THUTYJBHBIN JIUCT W HyMEpalus CTpaHUII.
O0beM pabOTHI TOJDKEH COCTaBIATH 8-16 cTpanwuil. TriaTenbHO MpopabOTaHHBIM
riioccapuii momMoraet n3bexaTh pa3sHOYTCHUN U YIIYYIIUTh B 1IEJIOM KauecTBO BCEi
JOKyMEHTaIMu. B rmoccapuu BKIIFOYAIOTCSl CaMble YaCTOTHBIE TEPMUHBI U (Ppasbl,
a TaK)Ke BCE KIIFOUEBBIC TEPMUHBI C TOJIKOBAaHMEM MX CMbICTA. [ Toccapuu mMoryt
coJlepKaTh OTAENbHbIE CJIOBA, (hpa3bl, a0OpeBUATYpHI, CIOTAHbI U Ja)e IeJble

MPEIIOKEHHUS.




KpuTtepun oieHKH BbINOJHEHHUS IJI0CCAPUSA

Ne Kpurensii KomnuectBo
n/n PHTED OasIoB
1 | 'oTOBHOCTB pe3y/ibTaTOB CAMOCTOSITEILHOM pabOThI B CPOK 10
2 | Pa3merenue pe3ynbpTaToB caMocTosATeNbHOM pabotel B LMS Blackboard 10
3 | 3amumra TeMbl IO CIIUCKY BOIMPOCOB/ aKTUBHOE yYacTHE B 00CYKIECHUU 20
JIOKJIaJIOB
4 | IlpeacraBneHue pe3ynbTaToB MPOBEICHHOIO aHAIN3a HA 3aHATUU 20
5 | Matepuan coBpeMEHHBIH, aKTyalbHbIN, HHTEPECHBIN AJIs Ay JUTOPUU 20
6 | Hanmuuue daiina ¢ pe3ynbTaraMu IpOBEICHHOIO aHANIN34, MANKU C
HOPMAaTHBHO-3aKOHOIATEIFHBIMU akTaMu, 3aknajgkamu B CIIC Koncynprant 10
[Liroc
7 | Hanmume daiina ¢ npesenranueit wim ¢daiina MS Word ¢ TeKCTOBBIM 10
MaTepHUaIoM
UTOI'O 100
3aganue 3. UnTepnperanus aHeKA0TOB
YcranoBka: Ka}I(,Z[BII;'I PYKOBOJUTCIIb JOJI2KCH YMCTb HN3BJICKAThb

I/IH(I)OpMaI_[HIO O COCTOAHHUM OCJI B KOMIIAHHH M3 CaMbIX PA3JIMYHBIX MCTOYHHUKOB,

KaK (OpMaJIbHBIX, Tak U HeopMmanbHbIX. OTHUM K3 HEPOPMAIbHBIX UCTOUYHUKOB

uH(OpMAIIMU O BHYTPEHHEW CHUTYyallMM B KOMIIAHUU M KOJUICKTHUBE SIBIISIOTCS

AHCKIOTHI. HpOHBI/ITG YMCHUC TIIOHUMATh CYTb AHCKAOTAa MW JCJIaTb HU3

YCIBIIIAHHOI'O IIPaBHUJIBHBIC BBIBODI.

3agaHue: 1Mo Kaxaod u3 16 Tem paHHOro Kypca Haaute oT 1 g0 3

AHCKIOTOB U cz[enaﬁTe BBIBOABI 110 KAXKAOMY aHCKIOTY.

KpnTepnn OIICHKMU BbBINOJIHCHUA 3aJaHUA

Ne Kpurensii Konunuectso
n/n PHTEp 6a/mu10B
1 | T'oTOBHOCTH pe3yabTaTOB CAMOCTOATENBHOM paboThI B CPOK 10
2 | Pasmerenne pe3yapTaToB caMocTosATeNbHOM pabotsl B LMS Blackboard 10
3 | 3ammTa TeMBbI IO CITUCKY BOIPOCOB/ aKTHBHOE YYacTHE B 00CYKICHUU 20
JIOKJIaJIOB
4 | IIpencraBieHne pe3yIbTaTOB IPOBEICHHOTO aHAIM3a HA 3aHATHU 20
5 | Marepuan coBpeMeHHbIH, aKTyalbHbIH, HHTEPECHbIH 1 ayauTtopun Tema
packpsiTa ri1y00Ko, H3JI0’KEHHE MaTepHrala JJOTHYHO, apryMEHTHPOBAHHO, 20

MOAKPCIUICHO UJIIOCTpAlUsIMU, Ta6JII/H_[aMI/I U IuarpaMmamMu C
q)aKTI/ILICCKI/IMI/I JaHHBIMH, CXCMaMH U pUCYHKaMU




6 | Hamuuue daiina ¢ pe3ynbraTaMu TPOBEIESHHOTO KOJUIGKTUBHOTO aHAIIN3a,
Harku ¢ HOPMAaTUBHO-3aKOHOIaTEIbHBIMK aKTaMu, 3akiaakamu B CI1IC 10
Koncynbrant [1mroc
7 | Hanwuue daiina ¢ npesenranueit wim ¢aiina MS Word ¢ TeKCTOBBIM 10
MaTepUaIOM
HUTOI'O 100
3ananue 4. Co3nanmne HHCTPYKIUU «IpdexkTBHOE

KOHCIeKTHPOBaHNe HH(popMannu BO BpeMsi 00yueHusi B Y HUBEPCUTETE»

3ananue: ONUIINTE CBOU U MOJYYECHHBIE Y IPYTUX (00s13aTENIHO CO CCHUIKOU

Ha aBTOpa) crmocoObl paboThl ¢ uHopMammen s Oosiee >PhEeKTUBHOrO ee

YCBOCHUS: OCOOCHHOCTH 3aIliCH CJIOB, CHOBOCO‘{eTaHI/Iﬁ, TCPMHUHOB, MCTObI

CKOPOCTHOI'O KOHCIICKTUPOBAHUA CJIOB, CHeI_II/I(I)I/IKa TCXHUKH pPalqHOHAJIBbHOTIO

KOHCIICKTHPOBAaHUA (1)p33; CITOCOOBI MCITOJIb30BaHMS BBIACJICHUA BCTOM H APYTUC

COBCTHI. I/IHCTPYKI_IHSI JOJDKHA OBITh tIGTKOI\/'I, KOHerTHOP'I, HaIlMCAaHHOM MOHSTHBIM

A3bIKOM. JIydiasi MHCTPYKIUS OyJEeT ONpeeieHa «HAPOIHBIMY F0JIOCOBAHUEM.

KpHTepnn OIICHKH BBINNOJIHCHUA 3aJaHUA

Ne . KomnuecTtBo
n/n Kpurepuii OanoB
1 | T'oTOBHOCTH pe3yabTaTOB CAMOCTOATENBHOM paboThI B CPOK 10
2 | Pa3merienue pe3ynbTaToB camocrositeapHol pabotsl B LMS Blackboard 10
3 | 3ammTa TeMBbI 10 CITUCKY BOTIPOCOB/ aKTHBHOE Y4acTHE B 00CYKICHUU 20
JIOKJIaJIOB
4 | IlpencraBiieHne pe3yIbTaTOB MPOBEICHHOTO aHAM3a HA 3aHSATUH 20
5 | Marepuan coBpeMeHHbIH, aKTyalbHbIH, HHTepECHbIH 1 ayauTropun Tema
packpbITa ri1y0oKo, U3JI0)KEHUE MaTepuaa JOrMYHO, ApryMEHTUPOBAaHHO, 20
MOJIKPETICHO WIUTIOCTPALUsAMU, TaOIUIIAMU U THarpaMMamHu ¢
(haKTHUYECKUMU JAHHBIMH, CXEMaMH U PUCYHKaMHU
6 | Hamuuue daiina ¢ pe3ynbraTaMu MpOBEIEHHOTO KOJUIEKTUBHOTO aHAIN3a,
TMarKy ¢ HOPMaTUBHO-3aKOHOIATEIbHBIMM aKTaMH, 3aknaakamu B CIIC 10
KoncynpranT [limtoc
7 | Hanmmume ¢aiina ¢ npe3enTtanueii unu daiaa MS Word ¢ TekcToBbIM 10
MaTEpUAIOM
UTOI'o 100

3ananue S. TecrupoBaHue (NPMHUMAETCH Pe3yJbTAT C TeCTaAMH He

MeHee 3 CTy/IeHTOB Irpynnbl (MOKHO, B TOM 4HcJie, U ce0s1) 1 HHTepnpeTanunei

JAHHBIX TECTOB — ONMUCATEIbHAS YaCcTh He MeHee 1 ThIC. 3H3KOB):




1.1. Tect mo Macaoy— 100 6a10B

METOJIUKA TUATHOCTUKHU CTEIIEHH YJTOBJETBOPEHHOCTH
OCHOBHBIX TIOTPEBHOCTEM

HNucrpyknus:

[lepen Bamu 15 yrBepxkaeHunid, KOTOpble BBl JOJDKHBI OLICHUTH, ITONAPHO
CpaBHHUBas UX MexAy co0oil. CHadana OLEHUTE MEPBOE YTBEPKIACHUE CO BTOPBIM,
3-UM ® T.A. U pe3ynpTaT numute B 1 konoHKy. Tak, eciu mpu cpaBHEHUH 1-TO
YTBEPKACHUSI CO 2-M MPEINOUTUTENbHbIM g ceds Bwl courere 2-e, TOo B
HAYaJbHYI0 KJIETOUKy Bmumute wuppy «2». Ecam ke mNpeanodTuTenbHbIM
oKaxxeTcst l-e yTBepkaeHue, TO BOUImMTe LUPpPY «I1». 3aTreM TO Ke camoe
IpoJenanTe co 2-M yTBEPKACHUEM: CPAaBHUTE €r0 CHadaja ¢ 3-M, IOTOM ¢ 4-M U
T.A., W BIIMCBIBalTE pe3yibTaT BO 2-10 KOJIOHKY. [lomoOGHBIM ke oOpazom
paboTaiiTe ¢ OCTaJIbHBIMU YTBEPKACHUSIMH, TOCTETIEHHO 3aM0JIHss BECh OJaHK.

Bo Bpemst paboThI [10JIE3HO KaXA0My YTBEPKICHHUIO BCIyX IPOTOBOPUTH
dbpazy «4 xouy...»

1. JloOUThCS IPU3HAHKS U YBaYKECHUS
HMeTb Temnsible OTHOIIECHHUS C JIIOJIbMU
OGecneuuts cede Oyayiee
3apabaThIBaTh Ha JKU3Hb
Nmeth xopommx codeceTHUKOB
YOpouuTh CBOE MOJOKECHUE
Pa3BuBaTh CBOU CHJIBI M CIIOCOOHOCTH

O6ecneunTs cebe MaTepuanbHbId KOMPOPT

© ©o N o g Bk~ DN

IIoBbIIATH YPOBCHb MAaCTCPCTBA U KOMIICTCHTHOCTHU

10. N36erath HENMpUsATHOCTEH

11. CtpeMuThCA K HOBOMY U HEU3BEJAHHOMY

12.  OGecmneuuTs cebe MOI0KEHNUE BIUSHUS

13. [Tokymate XopoIiue Benm

14, 3aHUMAaThCs AENIOM, TPEOYIOIIUM MOJIHOM OTAaYu



15. bpITh NOHATEIM IpyrUMHU

1/2]3]4]5]6|7[8]9]10[11]12]13]14]15]

KJIIOY k tecty
«MeToauKa TMATHOCTHKH
CTeNneHH y0BJIeTBOPEHHOCTH OCHOBHBIX MOTPeOHOCTEI»

1. TlomcunTaiiTe KOJTMYECTBO BHIOOPOB, BHITIABIIMX HA KAKI0OC YTBEPKICHHE.

2. Brpibepute 5 yTBepKACHUMN, MOIYYUBIINX HAUOObIIIEEe KOJTUIECTBO OAIIOB,
Y PACIIOJIOKHUTE UX 0 HePapXUH. DTO BaIllH IIABHBIE MOTHBATOPHI.

3. Ina  ompenmeneHuss CTENCHW  yAOBICTBOPEHHOCTH  S5-TW  TJABHBIX
noTpebHocTe (mo Macioy), MmojcuuTanTe CymMmy OalljIoB IO TPOMKaM

YTBEPKIACHUN CIICTYIOIIUM 00pa3oM:

Ne ITorpedHOCTH Ne Cymma
yYTBepKIAeHU N

1 | MarepuanbHble 4 8 13

2 | B 6e3omacHocTH 3 6 10

3 | CoumnanpHbre 2 5 15

4 | B mpu3HaHuu 1 9 12

5 | B camoBsIpakeHuun 7 11 14




4. O1noxkuTe Ha BEPTUKAIBLHON ocH Trpaduka pe3ysbTaThl M0 KaXJA0W rpyrine

MOTPEOHOCTEH.
Cymma
OaJoB
42 30Ha
HEYJI0BJIET-
BOPEHHOCTH
28 30Ha 4aCTUYHOM
HEYIOBJIET-
BOPEHHOCTH
14 30Ha y0BIIET-
BOPEHHOCTH
Marepu- B 6e30- Couu- B npu- B camo-
aJbHBIC | TACHOCTH AIbHBIE 3HAHWUU | BBIPAKECHUU

1.2. Tect no I'epudepry (3 uaca) — 60 6a/;10B
Tecr
YTO JIOJU XOTAT MOJYUYUTH OT CBOEH PABOTHI
Tect ocHoBaH Ha MoTuBalMOHHOW Teopun ['epudepra. Ero moxHO
WCIIOJB30BaTh MJIA OMPENENICHUs] TOro, Kakue (akTopbl (TUTHEHUYECKUE WIU
MOTHBAI[MOHHBIE) AKTyAIM3UPOBAHBI Y UCIIBITYEMBIX.
Hucempykyua: OueHute 1o NATHOAUIBHOW IIKaje CTENEHb Ba)KHOCTU IS

Bac KaXJ10ro u3 12 HIKeyKa3aHHBIX (haKTOPOB.

OueHpb BaXHO Baxno BaxHo, HO He Cxopee He BaXXHO, He BaxHO
OYCHb 4eM BOKHO
5 4 3 2 1
Onpocnuk:
Ne daxkrop bamn
CTENICHU
Ba)KHOCT
u
1 | MHTepecHOE conepikanne paboThl.
2 | Xopommii HaYaJIbHUK.
3 | [Ipu3Hanue npoaenaHHON BaMH paOOThI, yBaKEHHUE K BaM.
4 | BOo3MOXHOCTh MPOJBMKEHUS 10 CITyXO0e.
5 | Y0BIETBOPEHHOCTD JIMYHOM )KHU3HBIO.
6 | I[IpectmwxkHas pabora.
7 | OTtBercTBeHHAas paboTa.
8 | Xopomme ycnoBust aisi pabOTEHI.




9 | Pa3ymHbIe mpaBuiia v IpOUEAYPHI, CYIIECTBYIONINE B KOMIIAHHUH.

10 | BO3MOHOCTb CaMOCOBEPIIEHCTBOBAHUSI.

11 | PaboTa, KOTOPYIO BBl MOKETE XOPOIIO JIEJIaTh U MPEYCIeBaTh B STOM.

12 | YyBcTBO 06€301aCHOCTH, CBSI3aHHOE C PA0OTOM.

Knrwou:
['uruennueckne GpakTopsl
Ne 2 ) 6 8 9 12 UTOI'o
(dhakTopa
bann

MoTtuBannoHHbIe (HaKTOPbI

Ne 1 3 4 7 10 11 UTOI'o
dakropa

bamn

1.3. TecT HA rPYyNNOBYIO CILIOYEHHOCTH— 60 6a/110B
I'pynnoByr0  CIui0OYeHHOCTH -  YPE3BBIYAMHO  BaXKHBIM  Iapamerp,
IIOKAa3bIBAKOIIUI CTENEHb UHTETPALlMU TPYIIIBLI, €€ CIVIOYEHHOCTh B €IMHOE 1IEJNIOE,
- MOXHO ONpEIEIUTh HE TOJbKO IIyTEM pacyeTa COOTBETCTBYIOLIUX
COLIMOMETPUYECKUX HHIEKCOB. 3HAYMTENBHO NPOLIE CAENaThb 3TO C ITOMOIIBIO
METOJIMKH, COCTOSLIEH U3 5 BOIMPOCOB C HECKOJBKMMHU BapuaHTaMU OTBETOB Ha
Kaxabld. OTBEThl KOJUPYIOTCS B Oaijiax COTJacCHO MNPUBEACHHBIM B CKOOKax
3HaueHUAM (MakcuMajibHas cymma: +19 OamnoB, MuHMManbHas: -5). B xome
orpoca 0asuibl yKa3blBaTh HE HYXKHO.
1. Kak Obl BbI OLIEHUIIN CBOIO MIPUHAJICKHOCTH K Tpyrie?
1) UyBcTBYyIO ce0s e¢ YICHOM, YacThIO KOJIeKTHBA (5).
2) Y4acTByIO B OOJIBITUHCTBE BUIOB JCIATEIBHOCTH (4).
3) VyacTByI0 B OJHUX BHAAX JEATCIHHOCTH M HE Y4acTBYIO B Ipyrux (3).
4) He 4yBCTBYIO, UTO SIBJISIFOCH YWICHOM TPYIIIHI (2).
5) XKuBy u cyiecTByr0 OTIENBHO OT Hee (- 1).
6) He 3Hato, 3aTpyaHs0Cch 0TBETUTH (1).
2. Ilepeuutu Obl BBl B IPYTYIO TPYMIY, €CIU Obl IPEICTABUIIACH TaKasl
BO3MOKHOCTH (0€3 M3MEHEHUS MPOUUX YCITOBUM)?

1) Jla, oueHn xoTei Obl nepeitH (-1).




2) Ckopee nepemnien Obl, ueM ocTaics (2).
3) He By HUKaKoW pasHHIHI (3).
4) Ckopee Bcero, octajics Obl B cBoel rpyiie (4).
5) Odenb xoTen ObI OCTaThCs B cBOeH Trpymie (5).
6) He 3muato, TpyaHo ckazatsb (1).

3. KaxoBbl B3aMMOOTHOIIICHUS MEX/Ty YICHAMH BaIllei TPYIIITbI?
1) Jlyudmie, yeM B OOJBIIMHCTBE KOJICKTUBOB (3).
2) IlpumepHO Takue ke, Kak U B OOJBIINHCTBE KOJJICKTUBOB (2).
3) Xyxke, 4yeM B OOJIBIIIMHCTBE KJIAccoB (- 1).
4) He 3Haro, TpyaHO cka3ath (1).

4. KakoBbl y BaC B3aUMOOTHOIIICHUS C PYKOBOJICTBOM?
1) Jlyudre, yeM B OOJNBIIMHCTBE KOJICKTUBOB (3).
2) TlpuMepHO Takue ke, Kak U B OOJIBINUHCTBE KOJUICKTUBOB (2).
3) Xyxe, yeM B OOJIBITUHCTBE KOJICKTHBOB (- 1).
4) He 3Hato. (1)

5. KakoBo otHomeHue k aeny (y4ede u T. 11.) B BallleM KOJIJIEKTUBE?
1) Jlyudre, yeM B OOJNBIIMHCTBE KOJJICKTUBOB (3).
2) TlpuMepHO Takue ke, Kak U B OOJIBIINHCTBE KOJUICKTUBOB (2).
3) Xyxe, yeM B OOJIBIIUHCTBE KOJJICKTHBOB (- 1).
4) He 3naro (1).

YPpOBHHM TPYNIIOBOM CINIOYEHHOCTH

e 15,1 GannoB M BEIIIE - BEICOKAS;

o 11,6 - 15 GanyoB - BBIIIE CPEIHEH;

o [-11,5-cpennss;

e 4-6,9 - Huxe cpenneit;

e 4 U HUXE - HU3KA4.

3aganme 6. CTopuTe/UIMHT
Cropuressmuar o [IB®Y. MakcumanbHblii pasmep ucTopud 1,5 ThIcsS UM

3HAKOB C y4€TOM MpooesioB. [IpuBeTCTBYIOTCS HCTOPUU O peanbHbIX coObITHsX. HO



3aJaHuC MOKET OBITH BBINIOJHEHO U B BUAC BBIMBIIIICHHOM HCTOPpHUH (B 9TOM

cllyyae JOJKHA ObIThb oOsiedeHa B 000J04Ky: MHU(, CKa3Ka, IpuTHa, ObUIMHA U

T.IL.).
KpI/ITepI/II/I OIICHKMU BbIIIOJIHCHUSA 3aJaHUA
Ne Kpurensii KomnuectBo
n/n PHTED OaIoB
1 | ToTOBHOCTH pe3yabTaTOB CAMOCTOATENBHOM pabOTHI B CPOK 10
2 | Pasmermenue pe3yapTaToB camocTosTenbHOM pabotsl B LMS Blackboard 10
3 | 3amuTa TeMBI IO CIIUCKY BOIIPOCOB/ aKTUBHOE Y4acCTHE B 00CYXKICHUN 20
JOKJIaJI0B
4 | IlpencraBieHue pe3ylbTaToOB MPOBEJCHHOTO aHAIN3a Ha 3aHATUU 20
5 | Matepuan coBpeMEHHbIH, aKTyalbHbIN, HHTEPECHBIN A1 ayauTopuu Tema
PacKpbITa TIIy00KO, H3JI0KEHUE MaTepHaja JOTHYHO, apIyMEHTHPOBAHHO, 20
MOJIKPETUICHO WIUTFOCTPALUSMU, TAOIUIIAMU U THarpaMMamMu ¢
(aKTHYECKUMH JaHHBIMH, CXEMaMHU M PUCYHKaMH
6 | Hamuuue daiina ¢ pe3ynbraTaMu MpPOBEIESHHOTO KOJUIGKTHBHOTO aHAIIN3a,
MarKu ¢ HOPMAaTUBHO-3aKOHOATEIbHBIMH aKTaMu, 3akiaakamu B CI1IC 10
Koncynsrant Ilmroc
7 | Hanuuue daiina ¢ npesenranueit miu ¢aiina MS Word ¢ TekCTOBbIM 10
MaTepHaIOM
UTOTI'O 100
3ananue 7. [Ipu3Haku KoMaHAbl y CBOeil cTyaeHuYeckoil rpynnbl -200
0aJ10B.

Heo6xonumo npumeHuTh Teoputo k. MakcBeia o npu3Hakax KOMaHJbl K

CBOeH cTyaeH4Yeckor rpymme. st 3Toro cHavyanza orudpoBaTh KaXKIbli IMPU3HAK,

T.C. IPUAYMATh, KaK €TI0 MOXXHO H3MCPATh. A 3aTeM BBIYHMCIUTL €ro KOHKPETHOC

3HaueHue. Eciu 3HadeHue MOJIYYHJIOCh HC MAKCHUMAJIBbHBIM, TO IPCIJIOKUTH

MIPOrpaMMy Pa3BUTHUSI KOMAaHJbI JIJII CBOEH IPYMIIBI.

KpI/ITepI/II/I OIICHKH BBIIIOJTHCHHUA 3aJaHUA

No T — KonunuectBo
/11 PHTEP OaJoB
1 | T'OTOBHOCTD PE3yJIbTaTOB CAMOCTOSTELHON pabOThI B CPOK 10
2 | Pa3merenue pe3ynbpTaToB caMocTosTeNbHOM pabotel B LMS Blackboard 10
3 | 3amuTa TEMBI IO CITUCKY BOMPOCOB/ aKTUBHOE YYaCTHE B 00CYKICHUN 20
JIOKJIJI0B
4 | TIpeacraBiieHHe Pe3yIbTaTOB MIPOBEICHHOTO aHAIN3a Ha 3aHATHH 20




Marepuan cCOBpeMEHHbIN, aKTyaJIbHBIN, MHTEPECHBIN 7151 ayaAuTOpru Tema
packpsbITa riay00oKo, U3JI0KEHHE MaTepraia JIOTHYHO, apryMEHTUPOBAHHO,
MOJIKPEIJICHO WILTIOCTPALUSAMHU, TaOIUIIAMH U TUarpaMMamH ¢
(aKTHYECKUMU TAaHHBIMH, CXeMaMH U PUCYHKAMHU

20

Hanuuue daiina ¢ pesynbraraMu IpoOBEJECHHOIO KOJUIEKTHBHOTO aHAIN3a,
Marku ¢ HOPMaTUBHO-3aKOHOIaTEIbHBIMU aKTaMu, 3akiaakamu B CIIC
Koncynbrant [1mroc

10

Hanwnuue ¢aiina ¢ npesenranueii wium ¢daiina MS Word ¢ TeKCTOBBIM
MaTepHUaIOM

10

UTOI'o

100




[Ipunoxenue 2

MUWHHUCTEPCTBO OBPA3OBAHMS U HAYKU POCCUICKOM ®EJIEPALIMU
denepanbpHOE roCyJapCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEHKICHUE
BBICIIIETO 00Pa30BaHMs

«/1aIbHEeBOCTOYHBIN (eepabHbII YHUBEPCUTED)
(ABDY)

HIKOJIA 9dKOHOMUKHA U MEHE/KMEHTA

®OH/I ONEHOYHBIX CPEJICTB
no AucuuIuinHe «OCHOBBI YNIPABJIEHUS MEPCOHATIOM
Hanpagsaenue noaroroBku 38.03.03 YnpasJieHne nepcoHajiom
®opmMa NOATOTOBKH OYHAA

BaaauBocTok
2017



IHacnopr

(l)OHIla OLHECHOYHBIX CPEACTB MO0 NUCHUIIJIUHE « OcHOBBI YHpaBJ€HUSA

MEePCOHATIOM

Kon u popmyuposka
KOMIIeTeHIIUH

Jrtanbl GOPMUPOBAHUA KOMIETEHIMH

OIIK- 1 -35aHME OCHOB
COBpeMeHHOM (unocopuu

- UCTOPHUIO Pa3BUTHA HAYKHW W MNPAKTHKH YIIPABJICHHUA
MEpCOHAIOM;

Y KOHLIENIMH yIIpaBICHUS Suaer | COBPEMEHHbIE MPUHLUIBI YIPABICHUS [IEPCOHAIIOM,
IIEPCOHAJIOM, CYIIIHOCTH U METO/Ibl IPUHSATHS YIPABJIECHYECKUX PEIICHUM;

3a/1a4, 3aKOHOMEPHOCTEH, - IPUMEHATh CUCTEMY 3HAHUH O 3aKOHOMEPHOCTSX
IIPUHLIMIIOB U METOZ0B Vyeer | YUPABJICHUS IEPCOHANOM;

YIIPABJICHUS IEPCOHAIIOM, - CHEIHUAJbHYI0 TEPMHMHOJIOTHIO [0 YIPABIEHUIO
YMEHHE IPUMEHSTD MIEPCOHAJIOM M JIEKCUKY CHEIUAIbHOCTH
TCOPETUYCCKHUC ITOTOKCHHS - METOJIaMU YIIPaBJICHMsI IEPCOHATIOM

B IIPAKTUKE yIIPaBJICHUS Bianeer

IIEPCOHAJIOM OpraHU3aLNH

[1K-1 3HaHME OCHOB - (pyHKIIMOHAJIBHBIN OAXO0/ K YIPaBIEHUIO;
pa3paboTKU U peau3aliu 3HaeT | - OCHOBHBIE OJXOBI K 10100pY IIEpCOHANA;
KOHLEMNIUH YIPaBJIEHUS - IPUHIMIIBI AEJIETUPOBAHMS;

NIEPCOHAJIOM, KaJIpOBOM - COCTaBJIATb OCHOBHBIE KaJIPOBBIE TOKYMEHTHI, TAKHE
MOJIMTUKU OpraHU3aIiH, Kak mnpodunas KommereHuud (mpodeccuorpamma),
OCHOB CTPaTEru4ecKoro VYmeer | onucanue pabouero mecra (OPM), TexHonoruyeckas
YIIPaBJICHUS IEPCOHAIIOM, Kapra NEeATEIbHOCTH (TK), JIOJKHOCTHAs
OCHOB (DOPMHUPOBAHUS U uHCTpyKuus, Ilonoxkenue o genapramenre;
HCIIOJIb30BAaHMA TPYIOBOI'O - CHCTEMOM 3HAaHMUH O 3aKOHOMEPHOCTSX YIPABJICHUS
NOTEeHLHUaNa u [IEPCOHAIIOM;

MHTEIJIEKTYaJIbHOTO - CHelMaJbHOM TEPMUHOJIOTHEH IO YHPaBIECHUIO
Kanuraja opraHu3anuu, IIEPCOHAJIOM U JIEKCUKOU CIIEIIUATIbHOCTH;

OTJEJIbHOTO PabOTHUKA, a

TaK)K€ OCHOB YIIPaBJICHUS Braneer

MHTEJJIEKTYaJIbHOU

COOCTBEHHOCTHIO I YMEHHE

IIPUMEHATDH UX Ha

IPAKTHKE

I1K-3 3Hanue 0OCHOB 3Haer - TEXHOJIOTHHU YIIPABJICHUS Pa3BUTHEM ITEPCOHAIA;
pa3paboOTKU M BHEIAPEHUS - TpPOBOJUTH HHTEPBBIO IO KOMIETEHLHAM C
TpeOoBaHUil K KaHJIuJaTaMU Ha paboTy B KOMIIAHUIO;

JOJDKHOCTSIM, KPUTEPUEB - pas3pabarbIBaTh CUCTEMY IoKa3areseu
1no100pa 1 pacCTaHOBKH Veer 3¢ (HEeKTUBHOCTH TPyla COTPYTHUKA;

IepcoHaIa, OCHOB Haiima, - ONpPENENATh MOTHBALMOHHYIO CTPYKTYPY JIMYHOCTH
pa3pabOTKU ¥ BHEIPEHUS U COCTaBIATh  MPOTpaMMbl  CTUMYJIHPOBAHUS
IporpaMM U Nporeayp COTPYJIHUKOB;

noa6opa u orbopa - IEJIETUPOBATh OJTHOMOYHS;

IIEPCOHAJIA, BIaJICHUEM

METOJIaMH JIEJIOBO OLIEHKHU - HaBbIKAMHM NPO(GECCHOHATBLHOW apryMeHTaluu IpH
MIEpCOHAJIAa IPU HallMe U Bnaneer | pazbope  craHAapTHbIX — cuTyauuii B cdepe
YMEHHE IPUMEHSTh UX Ha IIPEICTOSIIEN AEATEIbHOCTH.

IIPAKTHKE

I1K-4 -3HaHME OCHOB Jumer | - CCHOBHBIE MEXaHM3MBI CTUMYIMPOBAHN,
colMaIn3anuy, - OJIXOBI K KOMaHA000pa30BaHHIo;




npodoprueHTaIluN 1
npodeccuoHanu3anuu
NIepCOHaa, TIPUHITUIIOB

(hOpMUPOBAHUS CUCTEMBI

- MpUEMBbl YBEJIMYEHHUs BOBJIECYEHHOCTH IEpCOHAlIa B
JieJ1a OpraHu3aluu

- IPpUHHUMATh PCIICHUSA 11O Pa3BUTHUIO ITOJYMHCHHBIX
- USMCPATDb HaJ'II/I‘II/Ie/OTCYTCTBI/Ie IMPU3HAKOB KOMaH/Ibl

TPYNOBOH ajanTaiuy Ywmeer Y [IPOBOJIUTH KOMAHI000Pa3yOIIHe MEPOIIPHUSITHUS,
nepcoHaa, pa3paboTky 1 - IPOBOAMTH d(PPEKTUBHBIE COBEILAHUS
BHEJ[PEHUS ITPOrpaMM
TPy/I0BOIi a1anTaLUy 1 - HaBbIKAaMHM NPOGECCHOHATIBLHOW apryMEHTaluu IpU
YMEHHEM [PUMEHSTh X Ha | DJAJCeT | pa3dope  CTaHAApTHBIX  cuTyammii B cdepe
IPAKTHKE MPEJICTOSIIEH 1eITeIbHOCTH
No KonTponupyemeie Koapl 1 sTamnst OLeHOYHBIE CPEJICTBA
/11 pazensl / TeMbl (dhopMupoBaHHS TEKYILHiA POMEKYTOUHAS
JUCITUTLIAHBI KOMITETEHITHA KOHTPOJIb aTTecTanus
3HaAEeT YO-1 [1P-1 Monyns 1
yg{ﬁiﬁii [1P-7 Bomnpocs! k 3ageTy
1 YIPABICHUS OIlK-1 ymeer gg:ﬂ’ Nl 1-15
Eggifiéﬁ? pecypeam BJIAJICET T1P-10,
IP-11
3HaAEeT YO-1 [1P-1 Monyns 2
MOJIYJIb 2. I1P-7 Bomnpocsl k
5 Konnennus I1K-1, yM€ET I1P-10, JK3aMEHy
YIPABICHUS OIIK-1 I1P-11 Nel6-30
MePCOHAIOM BJIaIEET T1P-10,
I1p-11
3HAET VO-1 Tect Monyns 3
yg{i[;iii gg-zo Bomnpocs! k
yMeeT -10, JK3aMEHY
S |ympasnema HK-3 1P-11 NeNe 31-43
pecypcamu BJIaIEET T1P-10,
I1P-11
3HAET YO-1 [TP-1 Monyns 4
MOJIYJIb 4. I1P-7 Bompocer k
4 Komannaerit [1K-4 yMmeer I1P-10, Jl3aMeHy
MEHETIRMEHT IpP-11 NeNe 44-59
BJIaJeeT I1P-10,
IpP-11
MOJIYJIb 5 - 3HAET I1P-9
CUHTE3UPYIOUINI 1P-1
5 | Co3nanue cuCTeMsl [1K-1,4 ymeet B:I)(l;g ;(;’IIYK
YTPapIIeHHA BIIaJIcET NoNe 60-65
MIEPCOHATIOM

Ikana oueHUBaHUA YPOBHA

chopMUPOBAHHOCTH KOMIIETEH N




Koa n

dranbl popMUpPOBAHUS

¢popmysupoBka Kpurepun IHoka3zarenu
KOMIIETeHIH U
KOMIIETeHIIH U
CIIOCOOHOCTH
HCTOPUIO
3HAHHE  MCTOPHHU | IEPCUUCITUTh u
pa3BUTHSL HAyKH
pa3sBUTHA HAyKH M | OXapaKTepU30BaTh
u MIPaKTUKHU
MPaKTUKU HCTOPHUIO pa3BUTHS
YIPaBJICHUS
YIPABJICHUS HayKd ¥  TPaKTHKU
IIEPCOHAIIOM;
3HAET MIEPCOHAJIOM; YIPaBJICHHS
COBPEMEHHBIC
(mopo- COBPEMEHHBIX MIEPCOHAJIOM;
. | IpUHLIMIIBI
TOBBIN MIPUHIIUIIOB COBpEMEHHBIE
OBEHb) YHpaBJIciHA YIPABJICHUS TIPUHIIUITBI aBJICHUSA
P IIEPCOHAJIOM, p yip
METOJIBI MEPCOHAIIOM, EPCOHAIIOM, METO/IbI
METOMOB IIPUHATHA | TPUHSTHS
MPUHATUSA
YIPABJICHYECKUX yIpaBICHUYECKUX
YIPaBICHUYECKUX .. .
. pELICHUI; pereHui
perieHuit
OIlK- 1
3HAHUE OCHOB
COBPEMEHHOM
dmnocopun u
KOHIIENINH
YIPaBJICHUS
[EpCOHATIOM, MIPUMEHSATH _ | ymenue
CYIIHOCTH 1 CHUCTEMY 3HAHUH | IPUMEHATH }
0 CUCTEMY 3HAHUU O
e, 3aKOHOMEPHOCTS SaKOHOIZIC HOCTSIX CHIOCOGHOCTL  MPOABILATS
SAKOHONMEPHOCT X EII)BJ'IeHI/ISI 1§ aBneHEa YMEHILE TIO TIPHMEHEHHIO
eil, IPUHIIUIIOB yMeer yip Yip CHUCTEMBl  3HAaHMK O
MIEPCOHAJIOM; TIEPCOHAIOM;
U METOJIOB (nponBu- p ’ p i 3aKOHOMEPHOCTAX
.\ | crenuanbH CIIeUaIbH
YIpaBJICHUA HYTBIi) . H o oym}o . H o OYKI)O o | YHpaBieHus
TEPMUHOJIOTH TEPMUHOJIOTHIO T
MIEPCOHAJIOM, p P MIEPCOHATIOM
yMeHHe 10 YIPABJIEHUIO | YIPABICHUIO
HPHMEHSTH MIEPCOHAIIOM U TEPCOHAIIOM U
TeopeTHYECKHe JEKCUKY JIEKCUKY
TOJIOMKCHHS B CIEIUATLHOCTH CIEIUaTbHOCTH
MpaKTHUKe
YIIPaBJICHUS
MEPCOHAIIOM
OpraHu3aIu
CIIOCOOHOCTD
CHUCTEMOU 3HaHUM | BIIaJICHUE CaMOCTOSITEITHHO
0 CHUCTEMOW 3HAHWH O | HCHOIb30BaTh u
3aKOHOMEPHOCTS | 3aKOHOMEPHOCTSX NpaBHUIIBEHO
X yIpaBJIECHUSA YIIPaBIICHUS HHTCPIPETHPOBATH
BIIQJICET | MEPCOHATIOM; MIEPCOHAIIOM; SHaHUA 0
(BBICOKH | CIIELUAJIBHOM CIEeLUAIbHOM 3aKOHOMEPHOCTAX
i) TEPMUHOJIOTHENH | TepMUHOJIOrHei no | YIPaBJICHUA
10 YIIPaBJIEHUIO | YIPABIICHUIO IIEPCOHAIOM,
MIEPCOHAJIOM H MIEPCOHAJIIOM H crenralbHON
JICKCUKOMN JIEKCUKOM TEPMUHOJIOI'MH 110
CIIELINAIbHOCTH CHeIUaIbHOCTH; YHOpaBJICHHUIO

IIEPCOHAJIOM U JICKCUKEC




CIICHUAaJIbHOCTHU

CIIOCOOHOCTH HA3BaTh U

(GyHKIIMOHATILHBI SHAMHe 0XapaKTepU30Ba
X TEpPU30BaTh
PYH (YHKIIMOHATILHOTO P P
i moaxon K IPUHLUIIBI
noaxoja K
YIIPABJICHHUIO, (YHKITMOHATILHOTO
SHACT | & e YIPABJICHHUIO,
OJIX0/1a K
I1K-1 3Hanue (mopo- HOIXO/TBI K OCHOBHBIX AXOX
9 TIPaBJICHUIO
OCHOB TOBBIM 0160 OOXOI0B K YHp o '
OCHOBHBIE MTOAXO/bI K
paspaboTKu 1 YPOBEHE) | corll);lﬂa nonabopy 6 e
; o00pYy MEepPCOHANa;
peanu3anuu I iHuHHH’ [IepcoHaa; AOOPY TIEp ’
IPUHIUIIBI
KOHLICTILINH ngnem OBALIL MIPUHIIUIIOB PHHI
eJICTUPOBAHUS
YIPaBJICHUS p JIeIeTUPOBaHUS A p
MIEPCOHAJIOM,
. COCTaBJISITh yMEHUE
KaJIpOBO
OCHOBHBIC COCTaBJISITh
MOJIUTUKHU
KaJIpOBBIE OCHOBHBIE -
OpraHu3aLuy, Ap CIOCOOHOCTh aHAJIU3U
OCHOB AOKYMCHTEI, KaJpOBBIC pOBaTh OCHOBHBIE
TaKue KaK | JOKYMEHTBI, TAKHE
CTpaTErmIecKor NOKY. > KaJIpOBBIE€ IOKYMEHTHI,
npoQ b KaK poQuib
0 yIpaBieHus pod ) pod > TaKHe Kak npf)q)nnb
KOMITETEHLINI KOMITETEHLIUH
[1EPCOHANIOM, I 11 KOMIICTCHIINU
OCHOB (npoq)eccnorpaM (Hqu)eCCHOFpaMMa (HpO(beccnorpaMMa),
MeeT | Ma onucaHue onucaHue
(OPMHUPOBAHHS y ), ), OIMCaHue Padoyuero
" (nponBu- | pabouero Mecra | pabodero Mecra mecta (OPM),
HYTBIA PM PM TEXHOJIOTUYECKas
HUCIIOJIb30BaHUA ymeid) | (OPM), (OPM), CXHOJIOTHHCeCKa
TEXHOJIOTHYECKAsl | TEXHOJIOTHYECKas KapTa JAesTeIbHOCTH
TPyAOBOTO (TK), nomkHOCTHAS
KapTa KapTa
OoTeHIMAaNa " P P i
NeATeTLHOCTH NEesATeTbHOCTH WHCTPYKITUA,
WHTEJUIEKTYaJIbH (TKID) (TKID) olosKemie o
Oro KamuTala H). H).
JIOJDKHOCTHAS JIOJDKHOCTHAS JierapTaMeHTe
OpraHu3aluy,
HHCT us UHCT usi
OTACIIBHOI'O CTpYKLHIA, CTpyKLUA,
[Tonoxxenue o | [Tonoxenue o
paboTHUKa, a
MapTaMEHT MapTaMEHT
TaK)Xe OCHOB AcCTIapTaMEHTe JCTIapTaMCHTC 5
YIPaBJICHUS CHUCTEMOM 3HAHWM | BIaJCHUE CIIOCOOHOCTE BIIaNCTE
WHTEJVIEKTyIbH 0 cucTeMoii 3Hanuit o | SMCTEMOH SHAHUI O
ol 3aKOHOMEPHOCTS | 3aKOHOMEPHOCTAX | SoKOHOMEPHOCTIX
COOCTBEHHOCTh X YIpaBJieHUs YIPABICHUS YHpaBJICHIA
10 U YMEHUE BJIAJICET | MEPCOHAIIOM; TIEPCOHAJIOM; TICPCOHATIOM,
MIPUMEHSTD UX (BBICOKH | CTIEIMATLHOM CIielUabHON CHCIMATIRHOR.
. . . TEPMUHOJIOTHEN 1O
Ha MPaKTUKE i) TEPMUHOJIOTHEH | TEPMUHOJIOTHEHN TIO
aBJICHUIO
10 YIPaBJIEHUIO | YIPABICHUIO yrp
TIEPCOHAJIOM U
MIEPCOHAIIOM U TIEPCOHAJIOM U .
. . JIEKCUKOM
JIEKCUKOMN JIEKCUKOMN
CIEIUaTbHOCTH
CIeIUaTLHOCTH CIIEIUATLHOCTH
3HaHUE CIIOCOOHOCTH HA3BaTh U
[1K-3 3nanue 3HAET | TEXHOJIOTHU .
TEXHOJIOTHIA 0XapaKTeprU30BaTh
OCHOB (mopo- | ympaBieHus
. YIPABICHUS TEXHOJIOTUH
pa3paboTKu 1 TOBBI | pa3BUTHEM
pa3BuUTHEM YIPABJICHHS Pa3BUTHEM
BHEJIPEHUS YPOBEHb) | MepcoHaIa
. repcoHana repcoHala
TpeOoBaHUIl K
JOJIKHOCTSIM,
MIPOBOJIUTH yMeHHe TPOBOJUTH | CIIOCOOHOCTH
KpUTEPUEB
PHTCP UHTEPBbIO 10 | UHTEPBBIO 10 | IPOBOJUTH HMHTEPBbHIO




noabopa u

KOMIICTCHIUAM C

KOMIICTCHIIUAM (¢

10 KOMIICTCHOHUAM C

paccTaHOBKU KaHAWJaTaMd Ha | KaHAWJaTaMd  Ha | KaHAMJaTaMu Ha
MepcoHara, pabory B | paboty B | pabOTy B KOMIIaHUIO;
OCHOB Haiima, KOMITaHHUIO; KOMITaHHUIO; pa3pabaTbIBaTh
pa3paboTKu u pa3pabaTbIBaTh pa3pabatbiBaTh CUCTeMY IIOKa3aTelnei
BHE/IPCHHUS yMEeT | CUCTEMY cUCTEMY 3G GEKTUBHOCTH TpyAa
porpamMm u (mponBu- | moka3zaTenei nokaszarenen COTPYIHUKA;
poLeayp HYTBIH) | 3(PeKTUBHOCTH | F3PPEKTUBHOCTH OIIpEeEIATh
noxbopa u Tpyna TpyZJa COTPYAHHUKA; | MOTHBAIIHOHHYIO
orbopa COTPY/IHUKA; OTIpeNIeNATh CTPYKTYpPY JIMYHOCTU
nepcoHaia, OTIpEeIeIIATh MOTHUBAIIHOHHYIO COCTaBJISITh MPOTPAMMBI
BJIaJICHHEM MOTHUBAIIMIOHHYIO | CTPYKTYpY CTUMYJIUPOBAHHUS
MeTOaMHI CTPYKTYpY JUYHOCTH U | COTPYIHUKOB;
JIeJIOBOY OLIEHKH JMYHOCTH U | COCTaBIIATh JIeTIETUPOBATh
nepcoHaa mpu COCTaBIISITh IPOrPaMMBI MOJTHOMOYHS
HaiiMe U yMeHHe POTPaMMBI CTHUMYJIUPOBAHHS
MPUMEHSTh UX CTUMYJIMPOBAHUS | COTPYIHUKOB;
Ha MPaKTHKE COTPYAHHKOB; JIeTIETUPOBATh
JIeNIETUPOBATh HIOJTHOMOYHS
MOJTHOMOYHS
HaBbIKaMU CIOCOOHOCTh
npodecCHoHANbH | BJIAZICHHUE CaMOCTOSITEITLHO Ha
oii HaBBIKAMU NPaKTUKE PUMEHSTh
apryMeHTaluu poeCCUOHATIBHON | HABBIKK
BJIAZIEET | mpu pa3dope apryMeHTaluy Ipu | nmpodecCuoHaIbHON
(BBICOKH | CTaHJAPTHBIX paszbope apryMeHTaIluu TIPH
i) CUTyalui B CTaH/IapTHBIX pa3bope cTaHAapTHBIX
cepe cutyauuii B cepe | curyarmii B chepe
MPEIACTOSILEN MPECTOSAILEH MIPEACTOAILEH
JeSITeTbHOCTH JeSITebHOCTH JeSITEIbHOCTH
[1K-4 -3nanue OCHOB 3HaHUE OCHOB
OCHOB colLMaNn3alu, COLlMAJIN3ALIUH,
CIOCOOHOCTh JaTh
COLIMAJIM3ALINN, npodopueHTauu | NpoQOpUEHTALNU U
OTIpeIeIIeHUS OCHOB
npodopHeHTaIH U npodeccuoHaIn3ail
COLMAJIN3ALINH,
uu mpoeCCUOHAIN3 | UU nepcoHarna,
npoOpUeHTALINH "
npodeccuoHaIu aIuy MepcoHana, | MPUHIUIIOB
npodeccroHanu3anmuu
3aIuu TIPUHITATIBL (hopMupOBaHHS
.. | IepcoHaa, TPUHIUIIOB
nepcoHasa, ¢dbopmupoBaHus CHCTEMBl TpPYIOBOU
(dbopmupoBaHus
MIPUHITAIIOB CHUCTEMBI aJlanTanuu .
. CHCTEMBI TPYAOBOM
dbopmupoBaHus TPYAOBOM nepcoHana,
aJanTanyuyd TepcoHaa,
CHUCTEMBI aJIarnTarm OCHOBHBIX
. OCHOBHBIX MEXaHHU3MOB
TPYAOBOU NepCOHANA; MEXaHU3MOB
3HaeT CTUMYJIHPOBAHUS;
aJIarnTarn OCHOBHBIC CTHUMYJIUPOBAHUS,
(mopo- MOAXO0B K
nepcoHasa, . | MexaHU3MBI MOJIX0/I0B K
TOBBII KOMaH1000pa30BaHHUIO;
pa3paboTKu U CTHUMYJIMPOBaHMS | KOMaHA000pa30BaH
YPOBEHbB) MIPUEMOB YBEIINICHUS
BHE/IPCHHUS MOJIXOMBI K UI0;
BOBJICYEHHOCTHU
porpamMmm KOMaHJ000pa30oB | MPHEMOB
. . MepcoHana B aena
TPYAOBOM aHMIO; YBEJIMYCHUS
OpTraHU3aIIN
aJanTaluuu u MIpUEMBbI BOBJICUEHHOCTH
YMEHUEM YBEJINYCHUS nepcoHaa B Jena
MPUMEHSThH UX BOBJICUEHHOCTHU OpraHu3au




Ha MpPaKTHKe

IepcoHajia B aAcjaa

OpraHu3aIu
NPUHUMATH
pemens [0 | YMEHHE IPHHHMATD CIOCOOHOCTh
PASBHTHIO pereHus 1o OPUHUMATH PELICHUS
HOHHHEHHbIX: Pa3BUTHIO 10 Pa3BUTHIO
H3MEpATD IO JYNHEHHBIX; MOTYNHEHHBIX;
S -U3MEepSTh U3MEPATH
yMeeT |BHe mpmsHaxos HaJIU4YKe/OTCYTCTBU | HAJIMYHE/OTCYTCTBHE
(npoBH- | KoMaHbI 4 | € IPH3HAKOB NPU3HAKOB KOMaH/IbI 1
HYTH) | MpOBOTHTH KOMaH/IbI U IPOBOJIUTH
KOMAH1006pa3yI0 POBOJUTH KOMaH/1000pa3ymolne
- KOMaHJ000pa3ymoL] | MEpOIPHUITHS;
MEpOTpHATHA: 1€ MEpONpUsATHS; IPOBOJTUTH
HPOBOJHT IIPOBOJIUTH s¢ddeKkTrBHbBIC
S (EKTHBHBLE s deKkTUBHbBIC COBEILlaHUs
S — COBEIIAHUS
CIOCOOHOCTh
CHCTEMaTH3HpPOBATh H
HaBBbIKAMU BIIALEHUE CaMOCTOSITENTLHO
ggo@eCCHOHaHLH HABLIKAMIL ] Epzze;;gf, Ha
apryMeHTAIIH npodeccroHanbHON HEBHKH
npu pasbope apryMerat iph npogeccuoHaIbHON
paszbope P
CTaHapTHBIX CTAHIAPTHBIX apr%/MeHTaIII/II/I npu
BJIQICCT | CUTyalliu B - a300pe CTaHJapTHBIX
(ssicoxit | cbepe CUTyaluii Bvccbepe EI/ITya?mﬁ ' i I():(bepe
i) MpeACTOsAIIEH MpeaCTOAIen npeacTosmen
ACATCIIBHOCTH, ACTTETILHOCTH, JESITEIIbHOCTH
pazpaboTKu u ’
paspaboTKy 1 BHE/PEHHS pa3pabarbiBaTh u
BHCIIPCHUA nporpamMm BHEAPATH HpOrpaMMBbl
nporpaMm TPY/IOBOIL TPYAOBOM aganTaluu
;EZE;’:;’EH AanTaNuK

3a‘IeTHO-3K3aMeHaHI/IOHHLIe MaTepHAJIbI

Tecr 1

MOAYJIb 1. Konuenuusi ynpapJieHUus1 TPY10BbIMHU pecypcamMmu

1. OCHOBONOJIO:KHUKOM HAYKH yIIPABJICHUS MIEPCOHAJIOM NIPUHATO CYUTATD:




a. Makca BeGepa
0. Kapna Mapkca
B. @penepuka Teinopa

r. JI)xona Meitnapaa Kelinca

2. lleab10 KaKoO#i HIKOJIbI ObLJIO CO3aHNE YHUBEPCAJIbHBIX PUHIIUIIOB
yIpaBJICHUSA:

a. IIIKOJIa HAYYHOTO yIIPaBJICHUS

0. KJaccuyecKkas 1IKoJja WIH IIKOJIa aIMUHUCTPATUBHOTO YIIPABJICHUS

B. IIIKOJIA YE€JIOBEYECCKUX OTHOIICHUMN

I. IIKOJIa HAYKHU O MOBEICHUH

A. IIKOJIa HAYKH YIIPaBJICHUSA WKW KOJIUYCCTBCHHBIX MCTOA0B

3. Kto u3 npeanpuHumareJieii nepBbiM BHeApHJI noJioxenuss @. Teisopa B
MPAKTUKY?

a. 'enpu @opa

0. Yapaw3 CtroapT Posic u ®@penepuk I'enpu Poiic

B. JIeBu Ctpaycc

r. Jlbxon Pokdennep

4. IlpuHUMNIBI PAMOHAJIBLHOM OOPOKPATHH C(HOPMYJIUPOBAIL:
a. Aupu Daiionp

0. ®penepuk Teitnop

B. ®penk u Jlunuan ['unbpers

r. Makc Bebep

S. Opranu3anuoOHHas CTPYKTYpPa — 3TO...
a. mepeyeHb NoApa3IeJIeHu OpraHu3aluy U UX PyHKIMOHAIBHOW HArpy3Ku
0. uepapxusi JOHKHOCTEH B OpraHu3alliu, paclpeaesieHue mpaB U 00s3aHHOCTEH

MEXIYy COTPYIHUKAMU



B. COBOKYIIHOCTb MOJPA3ACICHUN OpPraHu3aluyd W HUX B3aUMOCBS3E€H, B paMKax
KOTOPOM MEXAY NOAPA3ACICHUSIMH PACHpPENEIAOTCS 3aayd, OIPEIEIIOTCS

ITIOJTHOMOYHMA U OTBCTCTBCHHOCTD pYKOBO,Z[I/ITGJ]eﬁ N JOJDKHOCTHBIX JIMIL

6. Kakoii nyHKT U3 nepevyncIeHHbIX HMKe MOKHO OTHECTH K NpenuMyliecTBaM
MATPHUYHOH CTPYKTYPbI OPraHU3aLUM?

a. OTCYTCTBUE OIOPOKpPATUU

0. BbICOKasi THOKOCTb U IMHAMUYHOCTh

B. YETKOE paCIpeneIeHIe 00513aHHOCTEN U OTBETCTBEHHOCTH

T'. JCOCHTPpAIN3alus

7. OpraHu3anuoOHHAsi CTPYKTYpa, IOCTPOCHHAsi HAa OCHOBE MPAMOIO
pacnpeegeHus J0JKHOCTHBIX 003aHHOCTEH OT BBICIIEI0 3B€HA K HHU3LIEMY,
Ha3bIBAETCS:

a. MATPUIHOU

0. TMHEWHOM

B. (DYHKIIMOHAJIbHOMN

I. IUBU3MOHHOU

8. OpraHu3anMOHHbIe CTPYKTYpPbl, OpPHEHTHPOBAHHbIE HA MPOJAYKT,
noTpeduTeNsl WIN PEruOHbI, HA3bIBAIOTCS:

a. TUBU3NOHATBHBIMA

0. pyHKIIMOHAJILHBIMU

B. OpUTaTHBIMH

I'. MATPUYIHBIMHU

9. To/2KHOCTHASI MHCTPYKUMS HA NIPEeANPUSTHN Pa3padaTbIiBaeTCH C HEJbI0:
a. OTMpeJIeNICHUE OIpPEEICHHBIX KBATU(PUKAITMOHHBIX TPEOOBAaHUM, 00s3aHHOCTEH,
MIpaB U OTBETCTBEHHOCTH MEPCOHAA TPEANPUITHUS

0. HaiimMa pabouux Ha MPEANPUATHE



B. 0TOOpa mepcoHana Ajsi 3aHUMaHUs ONpeIeICHHON TOKHOCTH
T. COIIACHO JACHCTBYIOIIEMY 3aKOHOIATEIBCTBY

A. JOCTHKCHUS CTPATCITHUCCKHUX ueﬂeﬁ MNpCaApUATHIA

10. Kakoii pa3aes He COAEPKUT JOKHOCTHASI MHCTPYKIMS ?
a. «O0IIHe MOI0KEHUS»

0. «OCHOBHBIE 337291

B. «J10KHOCTHBIE 00SI3aHHOCTI

T. «YTpaBiIeHYECKUE TOJTHOMOYUS

n. «Kpurepuun oneHku Tpyna»

11. Ilpu BBeJAeHUM HOBOW [JO0JI)KHOCTH, MIOKA Mbl He NMOHUMAaeM B [eTaJAX,
KaKHe KOHKPETHO 005I3aHHOCTH Oy/J1eT MCIOJHATH COTPYAHMK, LIeJ1eCO00pa3Ho
HA4YaTh ¢ pa3padoTKu:

a. TEXHOJIOTMYECKON KapThl AESATEIbHOCTH

0. TOJPKHOCTHOU MHCTPYKITUU

B. MIOJIOKEHUS O ienapTameHTe (Ciykoe)

r. onmucanus pabodero mecra

12. IIpogeccuorpamma - 310:

a. TIEpeYeHb IPaB U 0053aHHOCTEH paOOTHUKOB

0. omucaHue OOMICTPYJOBBIX W CHCIHAIBHBIX YMEGHHH KaXJI0ro pabOTHHWKA Ha
PEAIPUATHH

B. OTO OMNHCAHUE OCOOECHHOCTEH OMpeaeIeHHOW MpodhecCHr, PacKpPHIBAOIICEe
cozieprkaHue MpoGECCUOHABHOTO TPYa, a TAKXKe TPEOOBaHUS, MPEIBIBIICMBIC K
YEJIOBEKY

I. TIEPEUYCHb MPOQECCHii, KOTOPHIMA MOXKET OBJIAJCTh PAOOTHUK B IMpEAEiiax ero
KOMITETEHIIUU

1. IepeyeHb Bcex npodeccuit



13. UcTOYHMKAMH MOUCKA MEPCOHAIA BHYTPH OPTraHU3AIMU SABJISIIOTCSH:

a. paHee pabOTaBIIME COTPYAHHUKH, ITOUCK YE€pEe3 3HAKOMBIX, COI[UAIbHBIE CETU

0. TIOBBILLIEHWE, pOTAIMs, TOPU3OHTAIBHOE TMEpPEMEIICHHE, COBMEIICHHUE
JOJDKHOCTEM, BpHUO, PECTYKTYpH3aLus

B. KypChl MOBBIIICHUS KBaTU(UKAIIUU U MIEPETOATOTOBKU, CEMUHAPBI U TPEHUHTH
r. spMapka BaKaHCUH, JIHU OTKPBITBIX JBeped, KOH(EPEHIIMH, BBICTABKH,

IIpEe3eHTalUN

14. OcHOBHO MeTO OLICHKH KAHAUAATOB Ha padoTy:
a. aHKeTa

0. MpoBepKa JOKYMEHTOB

B. IPOBEPKA PEKOMEHAAIINN

I. THTEPBBIO (coOece10BaHME)

1. moptdomo

¢. KOHKYpCHOE 3aJ[aHne

15. Jos pykoBoauTesieii (Opranuzanuid, puiinajios, NpeacTaBUTENbCTB, HHbIX
000c00JICHHBIX MOAPA3JAeJeHNil) TJABHBIX OyXrajrepoB, a TaKxke HX
3aMeCTHTeJIel UCTBITATEILHbINA CPOK HE MOKET NMPEBbINIATh:
a. IByX HeJelb
0. Tpex MecsIeB
B. IIIECTU MECSIICB
Tect 2
MOIYJIb 2. KoHuenuus ynpapjieHUs: IEPCOHATIOM

16. DaToH M»iio npoBes «XOTTOPHCKHE IKCIIEPUMEHTHD» B MEPUO:
a. 1910-1925 rr.

0. 1924-1933 rr.

B. 1937-1943 rr.

r. B 1950-x rr.



17. BajnenTHOCTBH coryiacHo Teopuu B. Bpyma - 3ro:

a. Mepa BO3HATrpaXJICHUs

0. Mepa OXKUJaHUS

B. OXHJAHHE OIPEACICHHOTO BO3HArpaXKJA€HUs B OTBET HA JOCTHXKCHUU
pe3yJIbTaThl

I. M€pa [IEHHOCTH WJIM IPUOPUTETHOCTH

A. O KUAAHUC KCITIACMOI'0 pE3yjibTaTa OT 3aTPAa4YCHHBIX JOIIOJIHUTCIIbHBIX YCI/IJII/Iﬁ

18. OCHOBHBIM I0JIOKEHHEM KAKOW TeopuH SBJSETCH TO, YTO JIKOIH
CyObEKTHMBHO ONpPeENAEJSIIOT OTHOIIEHHE IOJY4YeHHOI0 BO3HAIPAaXKIAEHHUS K
3aTPa4YeHHBIM YCHJIUSAM U COOTHOCHT € BO3ZHAIPa»KAeHHeM JAPYIruX Jioaei?

a. Teopuun Hy k1 A. Macnoy

0. Teopun oxumanus B. Bpyma

B. pacmimpeHHon Mmonenn oxuaanus [loprepa — Jloynepa

I. TEOpUHU NMPUOOpeTeHHBIX oTpedHocTel JI. MakKienanna

I. Teopun paBeHcTBa C. Anamca

19. Teopusi ycusienusi b. ®@. CkuHHepa 0OCHOBAHHASI HA TAKOM IOJIOKEHUH:

a. BBIJICJICHUE TUTUEHUYHBIX U MOTUBUPYIOIIHNX (PaKTOPOB

0. moBeIeHNE JTI0Iel OOYCIIOBJICHO TTOCIIEACTBUSAMH UX JIEITCIBHOCTH B MTOA0OHOM
CUTyallMy B MPOIILIOM

B. BCE MOTPEOHOCTHU YeJIOBEKA PACIIONIOKEHHBIE B ONIPEICIICHHON HepapXuu

I. MOTPEOHOCTH YEIOBEKAa OCHOBAaHA Ha CIIPaBEIJIMBOM BO3HATPAKICHUHN

1. HAIM4YUe y paboyero noTpeOHOCTH B IOCTUKEHUH, B COYYaCTHH, BO BJIACTU

20. Kakume mnorpeOHOCcTH B Teopum A. Maciaoy SBJIAOTCA 0a30BbIMH
(HaxoasilMecss HA HUZKHEM YPOBHE HepapXuM NoTpedHocTei)?
a. pusznonorundyeckre

0. 3aIUIIEHHOCTHA U 0E€30I1aCHOCTH



B. IIPUHAJIEKHOCTH ¥ IPUIACTHOCTH
T. IPU3HAHUE U YBaKCHUE

. CAMOBBIPAKCHUC.

21. Kakoe nmoJjio:keHue He OTHOCUTCS K Teopruu MoTuBamun @. I'epudepra:

a. OTCYTCTBUE TUTMEHUYECKUX (DaKTOPOB BEJET K HEYIOBIETBOPEHHOCTU TPYJIOM
0. HaTMYue MOTHBATOPOB MOKET JIMIIh YACTUYHO M HEMOJHO KOMIIEHCHPOBATH
OTCYTCTBUE (DAKTOPOB TMTUEHBI

B. B OOBIYHBIX YCJIIOBUSX HAJIMUME TUTUCHUYECKUX (PAaKTOPOB BOCIIPUHUMAETCS KaK
€CTECTBEHHOE U HE OKa3bhIBAE€T MOTUBAIMOHHOTO BO3/ICUCTBUS

I. MAaKCHUMaJIbHOE IMO3UTUBHOE MOTHUBALIMOHHOE BO3AECHCTBUE JIOCTUTAETCA C
MOMOII[BI0 MOTUBATOPOB MPU HAUTUYUU (PAKTOPOB TUTHUECHBI

J. MaKCHUMaJbHOE€ IMO3UTUBHOE MOTHBALIMOHHOE BO3JICUCTBUE JOCTUTAECTCS C
MOMOIIbI0 MOTUBATOPOB MPU OTCYTCTBUH (PAKTOPOB TUTHUEHBI

22. Oco3HaHHOE MO0y KIeHNE JJUYHOCTH K ONPeAeJJeHHOMY JeHCTBHIO — 3TO:

a. MOTUB

0. MOTpeOHOCTH

B. IPUTA3AHUS

T. OKUJAHUS

J. CTUMYJIBI

23. bnara, matepuajbHble IEHHOCTH, HA TOJIy4eHHEe KOTOPBIX HampaBJieHa
TPYAOBas 1eSITeIbHOCTh YeJI0BeKa — 3TO:

a. MOTUB

0. MOTpeOHOCTH

B. IPUTSI3aHUS

T. OXKUJTAHUS

J. CTUMYJIBI



24. Mopgeas "Z" copepxkur B ce0e OCHOBHbIC HIeHM AMEPHMKAHCKOIO0 H
SIIOHCKOT0 MEHEeIKMEHTAa M OOJbIIMHCTBOM CIENMATHCTOB PaCIeHUBAETCS
Kak uaeajbHas. B Hell CoYeTAalTCH CUCTEMA UHAMBUAYAJbHbIX HEHHOCTEH U
rpynmnoBsie ¢opmbl B3aumojeiicTBus. Kakasa u3 mnepedyuciIeHHBIX wuaei
XapaKTepPHA VI AMEPUKAHCKOI0 MeHe)KMEHTA:

a. 1oJrocpoyHasi paboTa Ha NpeanpUATUI

0. TPUHATHE CTPATETUYECKUX MU YINPABJICHUYECKUX PEIICHUN, OCHOBAHHBIX Ha
MIPUHLINAIIE KOHCEHCYCa

B. UH/IUBUyaJIbHAasi OTBETCTBEHHOCTh

I. MEIJEHHOE JIOJDKHOCTHOE TMPOJABUKEHUE, UYTO IO3BOJISIET TOYHO OIECHUTH
CIIOCOOHOCTH COTPYIHUKOB

JI. TIOBBIIIICHHOE BHUMAaHUE K JIMYHOCTU PAOOTHUKA, €r0 CEMEUHBIM M OBITOBBIM

3a0oTamM

25. SInoOHCKOMY MEHEKMEHTY IePCOHAJIA He OTHOCUTCS:

a. IOKM3HCHHBIM HaeM Ha paboTy

0. MPUHITUTIBI CTAPIITMHCTBA TIPH OIJIaTe ¥ Ha3HAYCHUH

B. KOJUIGKTUBHASI OTBETCTBEHHOCTh

r. HehopMabHBIN KOHTPOJIb

1. TIPOABWKCHHUE IO KaphepHOW HEpapXWu 3aBUCUT OT TpodeccHoHaau3Ma u

YCIICIIHO BBIIIOJIHCHHBIX 3ada4, 4 HC OT BO3pacCTa pa6oqero HIIN CTaxKa

26. CoryacHo Teopuu "X, pyKoBOIUTEJIb 10JI5KEH:
a. IPUHYK/J1aTh MOTYMHEHHBIX

0. yrpoKaTh MOJ4UHEHHBIM

B. TIOHATH UX U CTUMYJIMPOBATH paboTy

I. YBaOXXaTh NOJYMHEHHBIX

1. BBIMIOJHATH paboTy 3a HUX



27. C touku 3penus teopuu "Y' MeHeIKep J0JKeH BepPUTHh B NMOTEHIHAJ
YeJIOBEKA M OTHOCHTHCS K NMOJYMHEHHBIM KAaK K OTBETCTBEHHBIM JIKOASM,
CTPeMSAIIMMCH K MOJHOU camopeasmn3auuu. Ilo 3Toit Teopuu:

a. paboTa He MPOTHUBHA IPUPOJIC YETOBEKA

0. paboTa JOCTaBISAET JIOAIM yIOBIETBOPEHUE

B. paOOTHHUKH TBITAIOTCS MOJIYYUTh OT KOMIIAHUHU BCE, UTO MOKHO

T. YeJIOBEK He JIIOOUT paboTaTh

. YCJIOBCK I'OTOB pa6OTaTL TOJIBKO 3d BBICOKOC MAaTCPUAJIbHOC BO3HAI'PAKICHUC

28. Ilo Teopun moakpemiennss CKuHHepa, Harpajaa 3a OTCYyTCTBHE ILJIOXOI'0
NOBEJACHUA — ITO:

a. HAKa3aHHE

0. rameHue

B. OTPULIATEIBHOE MMOJKPEIJICHHUE

I'. IOJOKHUTCIIBHOC IMMOAKPCITIIICHUEC

29. Ilpu BbIOOpPE JMAEPCKOr0 CTWISI IO CXeMe «MOrYT M XOTAT» THII
PYKOBOAMTENSI «IPEeCCHPOBIIMK» aJeKBATEeH CHTYalMH, KOIJAa KaJpPOBbI
COCTAB OPraHU3aALMHU:

a. HE OpUEHTHPOBAH Ha M3MEHEHHUsA, HO o00JagaeT HEOOXOAUMBIMU
npodecCHOHATbHBIMU HaBbIKAMU

0. HE OpHUEHTUPOBAaH Ha W3MEHEHHS U HE 00JagaeT HeoO0XO0IUMBIMU
npo¢eCCUOHAIbHBIMA HAaBBIKAMH

B.  OpDHUEHTHpPOBAaH HAa  U3MEHEHHUS HW  00JlajaeT  HEOOXOIUMBIMHU
npo¢eCCUOHAIbHBIMA HAaBBIKAMH

I. OpPUEHTUPOBAaH Ha UW3MEHEHHWS, HO He o00JagaeT HEOOXOIUMBIMU

po¢heCCHOHAILHBIMA HAaBBIKAMH



30. Ilpu BbIOOpe JHAEPCKOr0 CTWIS MO CXeMeé «MOryT M XOTHT» THII
PYKOBOIHUTENSI KHHCTPYKTOP» aleKBATeH CUTYallMH, KOIa KaJpPOBbIii COCTAB
OpraHu3anuu:

a. HE OpUEHTHPOBAaH Ha UW3MEHEHHS, HO 001amaeT HEOOXOIUMBIMHU
npo(hecCHOHATFHBIMUA HAaBBIKAMHU

0. HE OpHEHTUPOBAaH Ha W3MEHEHUS © HE o00JaZaeT HEeOoOXOAUMBIMH
npoecCHOHATEHBIMU HAaBBIKAMH

B.  OpHUCHTHpPOBaH Ha  W3MEHEHHS W  00Jagaer  HEOOXOJAUMBIMH
npoecCHOHATEHBIMU HAaBBIKAMH

I. OpHUEHTHPOBAaH Ha W3MECHEHHWS, HO HE o00JamaeT HEOOXOIUMBIMA
npodecCHOHATbHBIMU HaBbIKAMU

Tect 3

MOJAYJIb 3. Konuenuus ynpapjieHUs YeJI0BeYeCKUMH pecypcaMu

31. 'apudyprckasi MoaeJib yIpaBJIeHHsI NIPeANoJiaraer:

a. YIOpaBJICHUS IMyTEM JCJIETUPOBAHUS MOJTHOMOYUN M OTBETCTBEHHOCTH B paMKax
KOMITaHUH, OTKa3 OT aBTOPUTAPHBIX (HOPM YITpaBICHUS.

0. UCTIOIB30BaHNE THOKUX (hopMax MCIOJIB30BaHUS pab0oveil CUITBI

B. pa3pabOTKy MPOTrPECCUBHBIX (DOPM OIIATHI TPYIa

T. YIIPaBJICHHE HE MO0 MPOIECCY, a M0 pe3yJbTaty (1o IesIM)

32. ABTOPOM METOAUKH «PBIOMH CKeJIeT» SIBJISACTCH:
a. rops Aucodpd

0. Kaopy Mcuxkasa

B. [Ierep dpykep

r. Bunsdpeno [Napeto

1. Kan-Xaxk JlamOen

33. HUesnoBeueckne pecypchl — 3TO...



a. JIMYHBIA COCTaB pPaOOTHUKOB KAaKOTO-HUOYIb YUPEKACHUS, COCTABIISIFOIINX
rpynmny no mpodeccuoHaNbHBIM WM WHBIM MPU3HAKAM C YKa3aHUEM JTOJDKHOCTEH
Y IPUCBOCHHBIX IO KaKJI0M TOHKHOCTH OKJIA0B

0. dYacTb HaceJleHUs CTpaHbl, KOTOpas MO (PU3UYECKOMY Pa3BHUTHIO,
IPUOOPETEHHOMY o0pa30BaHMUIo, po(hecCHOHATBHO-KBATU(PUKALMOHHOMY
YPOBHIO CIIOCOOHA 3aHMMATHCS OOLECTBEHHO-IOJIE3HOMN AESITEIbHOCTHIO

B. COBOKYIIHOCTb  pPa3jiMYHbIX  KayecTB  JIIOJEH, ONpEeAe/SIoIHUX  UX
TPYAOCIIOCOOHOCTh K IPOU3BOJCTBY MAaTEpPUAIBHBIX M JyXOBHBIX Oiar, u

SBJISIIOTCSL 0000IIAIONIUM OKA3aTeIeM Pa3BUTHS 0OIIECTBEHHOI'O MPOU3BOACTBA

34. Iletep [Apykep npeaioKua MeTOX:

a. SWOT-ananmusa

0. «pbIOUi CKETET»

B. yIpaBJieHus 1o nessiM (management by objectives, MBO)

I. KIIIOYEBBIX Toka3atenei a¢dexkruBrocTH (Key performance indicators, KPI)

35. IIpouecc mepexayu 3aJaHUsl MOAYUHEHHOMY, C JOCTHKEHHEM OT HEro
00paTHOM CBSI3U KIMIOHMMAI0 U PUHUMAIO» - ITO...

a. IEJIErMpOBaHNe

0. CTUMYJIMPOBaHUE

B. MOTUBUPOBAHUE

. KOMMYHUKAaIUS

II. PacTiOpsHKCHHE

36. I'pynnupoBKa J0JKHOCTEH 10 ONpeae/IeHHBIM OCHOBAHUAM (OIpeaesieHue
«Becay, KJIaccu(puKanus) ¢ HeJbI0 MOCTPOEHUSI CHCTEeMbl MOTHBALMHU — J3TO ...
a. MEHTOPCTBO

0. KOy4HHT

B. TPEUANHT

I. ayTCOPCUHT



37. HuB KoeM cjiyyae HeJIb3sl AeJIeruipoBaTh:

a. MMPOCTHIE 3a/1a4l TEXHUUECKOIO (BCIOMOIaTEIbHOT0) XapaKkTepa

0. KaJIpOBbIE NEPEMELLIEHUS

B. KOMIUIEKCHBIE 33/1a4, UMEIOIINE HEBBICOKYIO CTENIEHb PUCKA

I. YaCTHBIE 33/1a4U, TPEOYIOLINE YHUKAIBHBIX KaueCTB (KBaJIM(UKALIMH, OTIBITA)

1. IPECTaBUTENbCKHE PYHKIIUU

38. Ctuib pyKOBOJACTBA, NMPH KOTOPOM /aeTcsl MOIIAaroBoe MNOJApPoOHOe
pacnopsikeHHe ¢ YeTKHMM ONMUCAHWEM JAelCTBHI M KECTKHIl KOHTPOJIb IO
npoleccy Kaxaoro mara (s HOBHYKOB WJIM NMPH pPelleHHH CBEPXBaKHOIM
3aJ]auM), HA3bIBAIOT...

a. THCTPYKTUPYIOIITUM

0. HaPABJIAIOIINM

B. TIO/IJICP KU BAIOIIIAM

I. JIOBEPSIOLIUM

39. CTwib pyKOBOJACTBA, NPH KOTOPOM COTPYAHHMKY MNPEAIAraerc camomy
ompeaeJUThL METOAbl M XOJ PpelleHHus 3aJa4d, IOocJie 4ero OA00puTh WM
OTKOPPEKTHUPOBATH ¢ MNOMOIILI0 BONPOCOB 3TO pellieHHe, KOHTPOJIb
OCYHIECTBUTH IO KOHEYHOMY pe3yJbTary (AJs1i MOJAYUHEHHOr0 C BBICOKOIl
KOMIIETEHTHOCTBHI0), HA3bIBAIOT. ..

a. THCTPYKTUPYIOITUM

0. HaIPABJISAIOIINM

B. MOJICP>KUBAIOIINM

I. JIOBEPSIOIITUM

40. Hopma Ha o0yuyeHus nepconasia ot ¢ponaa omiarel Tpyaa (POT) B CIIHA
COCTABJISIOT:

a. 5% or ®OT



0.1,5-2,5% or ®OT
B. 7-10% ot ®OT
r. 15-17 % ot ®OT

41. B kiaccu(pukanum nepcoHasa no yueOHbIM CTHJISIM TeX, KTO CBOOOIHbI HA
JTane IKCIHEePUMEHTHPOBAHMS, JIOOAT HEM3BeIaHHOE M 3AaHUMAKOT JH/IEPCTBO
B IUCKYCCUAX, HA3BIBAIOT...

a. aKTUBUCTaMU

0. MBICIIUTEIIAMHU

B. TEOPETUKAMU

I'. IIparMaTuKaMu

42. B kiaccu(pukanum MEepPCOHAJNA MO Y4eOHbIM CTHJISIM TeX, KTO JIIOOHUT
NMOTPATUTH KAKOe-TO BpeMsi HA 00AyMbIBaHHE CBOUX /IeliCTBHI CO BCeX TOYEK
3peHus 10 TOro, KaKk NMPUCTYNUTH K /ey, KAK NMPaBUJIO, JePKATCA B TEHHU,
HA3bIBAKOT...

a. aKTUBUCTaAMHU

0. MBICIIUTEIISIMHU

B. TEOPETUKAMU

I'. IparMaTukamMu

43. Ouenka o0yuyeHus nepcorajia no Kupknarpuxky npeamoJsaraer:
a. 2 ypoBHs
0. 3 ypoBHs
B. 4 ypoBHs

r. 5 ypoBHEN

44. TIpoueccubie KPl (cooTrBercTByromue (PyHKIHOHATY COTPYJAHHMKA) B
«uBeTOBOI» cxeme cucrembl KPIl, mpuHATOll B KOHCAJITHHIOBOW padoTe

JIBKA «Ycnex», 0003Ha4amoT...



a. «3eJI€HBIM) I[BETOM
0. «CUHUM) 1IBETOM
B. «KpaCHBIM» 1IBETOM

T'. <GKCJIITBIM» LIBETOM

45. K 3apa0oTHO# IJ1aTe peKOMEeHAyeTCsl KMPUBA3LIBATL) He 0oJiee...
a. 2-4 mokazareneit KPI
0. 3-5 nmoka3zareneit KPI
B. 4-6 nioka3areneii KPI
r. 5-7 nokazareneir KPI

1. 7-9 nokasarenen KPI

Tect 4
MOJYJIb 4. KomaHaHbIII MeHeTKMEHT

46. CoruiacHO COUMATBHOMY MEHEI)KMEHTY He OPTraHu3alus CyIlIeCTBYeT JJIsl
YyeJI0BeKa, a YeJIOBEK JIJIs1 OPraHu3anumn
a. mpaBJia

0. JTOXb

47. KoniiernajabHOCTH B YIIPABJICHHMH - ITO CUTyalusl, KOTAA:

a. IEPCOHAI ONPEACIICHHOTO MOAPA3ACICHUS — 3TO KOJUIETH MO OTHOIIEHUIO IPYT
K IpyTy

0. TONBKO PYKOBOJAWTEIb OPraHMU3allMM MOKET YMPaBIATh MEPCOHAIOM, HO
HEKOTOPBIE TOJITHOMOYUS OH MOXKET JAEJIETUPOBATH CBOUM MTOJYMHEHHBIM

B. CYLIECTBYET JACLEHTpaIn3alus yIpaBIeHNs OpraHu3anuen

r. paboTogaTtenu pabOTalOT B TECHOM KOHTAKTE JAPYT C APYTrOM M CBSI3aHbI y3aMu
COTPYAHUYECTBA U B3AMMO3aBUCUMOCTH, COCTABIIAIOT YIPABIECHYECKUHN IITAT

J. CYLIECTBYET LICHTPAJIU3ALMS YIIPABICHUS OpraHu3aluen



48. Kakoil T BJacTH BJMSAET Ha JKJIeil 4epe3 NPHUBHUTHIE KYJIbTYpPOM
LEHHOCTH:

a. BJIaCTh, OCHOBaHHAas Ha IPUHYXJACHUU

0. BIacTh, OCHOBAHHAs Ha BO3HATPAKIECHUU

B. TPAIULIMOHHAS UM 3aKOHHAs BJIACTh

I. OKCIEpTHAs BJIACTh

. BIACTh XapU3Mbl (BIMSHUE CUIION MPUMEPA)

49. CwibHOM KOPHOPATHBHON KYJbType CBOWCTBEHHO BHHMAaHHE K
pe3yabTaraM [eATeJbHOCTH, JIMYHAS OTBETCTBEHHOCTH 3a Ppe3yJbTaT H
NPOJABHKEHHE MO0 CIIOCOOHOCTAM

a. mpaBsJa

0. JTOXb

50. OcHoBHBIC o0O0HIHE TEXHOJOrMH, (PUPMEHHbIA CTHIb M CHMBOJHMKA
SIBJISIIOTCS 3JIEMEHTAMH KOPNIOPATHBHOM KYJIbTYPbI
a. mpaBzia

0. JTOXb

51. Bux auaepcrBa, npu KOTOPOM 4esl0BeK Oeper Ha ceds poJib JiMaepa B
3aBMCHMOCTH OT CJI0KHBUIEHCS CUTyallud M B KOHKPETHBIX YCJIOBHUSAX — 3TO
a. BHyTpEHHEE JIMIEPCTBO

0. KOHTEKCTYaJIbHOE JIUJIEPCTBO

B. TAKTUYECKOE JIMAEPCTBO

I'. CHCTCMHOC JITUICPCTBO

52. Buag JauaepcTrBa, MpH KOTOPOM 4eJIOBEK INMOCTOSIHHO PYKOBOAMT CBoOeil
KOMAaH/I0i, AABJISIeTCS €é BIOXHOBHTeEeM, OepeT MHUIUATUBY B CBOM PYKH Ha

NPOTSKEHNH 00JIbIIOT0 NMPOMeKYTKA BpeMeHHU — 3TO ...



a. BHYTPEHHEE JIMJIEPCTBO
0. KOHTEKCTYaJIbHOE JIUJIEPCTBO
B. TAKTUYECKOE JINJIEPCTBO

T'. CHCTCMHOC JINACPCTBO

53. I''maBHBII NPU3HAK KOMAH/IbI
a. CIUNIOYEHHOCTH

0. KOM(OPTHOCTH ISl YYACTHUKOB
B. CJIEJOBaHUE OOIIEH [enn

I. KOOpAWHALUSA JIEVUCTBHUI

54. KomanaHass poJb, NOpPH KOTOPOW YYACTHMK YBJICYEH, BBICOKO
npogecCHOHAJIEH B ONpeleJeHHOH 00JIacTH W NpeJaH CBoeMy Jelly, 4aiie
Bcero o0Jaxaer peakoi kpaandukanmei, ero BHUMaHue c)OKYCHPOBAHO HA
MoA/AepPsKAaHUM NPO(PecCHOHANBHOr0 YPoBHH (110 beaduny) —3ro ...

a. reHepaTop

0. KOOpJMHATOP

B. IIEUTIEP

I. yllla KOMaH/Ibl

J. CIEHHAIIACT

€. MeIaHT

55. KomanaHas pojib, PpU KOTOPOH YYaCTHUK yMeeT 3a/1eliCTBOBATH pecypchl
rpynnbl W 3acTaBUTh JPYrux Jioaeid padorarb, 00/1a7aeT MHUPOKUMU
B3IVIIIaMU M 3APaBbIM CMBICJIOM H, KAK NMPABHJIO, MOJb3YETCH YBaKECHHEM
(mo beabuny) — 370 ...

a. reHepaTop

0. KOOpIUHATOP

B. LIEUTIED

T. Tyllla KOMaHabl

A. CIICOUaInucCT



€. IICAaHT

55. ®usunyeckoe, ISMOUUOHAIBHOEC U HHTE/LUIEKTYAJbHOE COCTOSIHUE
COTPYAHUKA, KOTOPOE€ MOTHUBHUPYET €ro BbINOJHATH CBOK PadoTy KaK MOKHO
Jydiie

a. JIOSTIbHOCTh

0. BOBJIEYCHHOCTD

B. IUCIUIUIMHUPOBAHHOCTH

I'. OTBECTCTBCHHOCTD

56. I1o pexomennanun IBKA «¥Ycnex», n3MepsiTb BOBJIC4YEHHOCTh MEPCOHAJIA
CTOUT He peiKe...

a. 1 paza B mecsi1y

0. 2 pa3 B rog

B. 1 paza3a 2 roga

r. 1 pa3za B rog

57. Ilpoueaypa rpynmoBoro KpeaTHBHOI0 MbINIJIEHUS, KOTOPasl MO3BOJIAAET
NMOJIYYMTH OT I'PYNIbI 00JIbIIOE KOJUYECTBO HU/Iel 32 KOPOTKMH MPOMEKYTOK
BpeMEHH — ITO...

a. «MO3TrOBOM IITYpM»

0. TucKyccus

B. METOJI «6 IIJISID»

I'. OKCIICPTHBIC OLICHKHN

58. B MeToae «6 LIS JKeJITasl HIJIsina 0003HAYaeT:
a. YIPaBJICHUE MBICIUTEIBHBIM ITPOLIECCOM

0. ONITUMUCTUYHOCTH

B. THPOPMAIHUIO U (PaKThI

I. KPUTUKY



A. SMOIIMN U 1yBCTBa

59. ABTOpOM MeTOa «6 IS SABJISETCS. ..
a. 'enpu Munnoepr

0. DnaBapn ne bono

B. [lerep Hpyxkep

r. Jlonanex Kupknarpuk

60. Ilpy kakomM BHIEe BJIACTH XAPAKTEPUCTUKH H CBOWCTBA BJIMSIONICTO
HACTOJIBKO NMPHUBJIEKATEIbHbI ISl HCIOJHUTEISI, YTO OH X04YeT ObITh TAKHUM
JKeé KaK BJIUSIOIIMN:
a. BJIacTh, OCHOBAHHAsI HA IPUHYKICHUN
0. BIaCTh, OCHOBAHHAs Ha BO3HATPaXKJICHUU
B. DKCIIEpTHAas BJIACTh
I'. DTaJIOHHAs BIacTh
JI. 3aKOHHAs BJIACTh
TecT 5
MOJYJIb 5 - CHHTE3UPYIOIIHI. Co3nanune cucTeMBI yIpaBJIeHHs]
MEePCOHATIOM
61. Co3paresm KakoM IIKOJIbI YNPABJCHHUS] MOJATAIH, YTO HMCIHOJIb3YS
HA0JII0IeHNsI, 3aMepbl, JIOTUKY W AHAJIHM3 MOKHO YCOBEpPIIEHCTBOBAThH
MHOIrHMe oNepauuy pPy4YHOro Tpyjaa, A00uBasich ux OoJsee 3¢pdexkTUBHOIO
BBINOJIHEHHUS ?
a. KJJacCCUYEeCKas IKOJIa WU IIKOJa aAMUHUCTPATUBHOTO YIIPABICHUS
0. IIIKOJIa YEJIOBEYECKUX OTHOIICHHUI
B. IKOJIA HAYKH O MOBEJICHUU
T. IIKOJIa HAYYHOT'O YIIPABJICHUS

A. IIKOJIa HAYKH YIIPaBJICHUA WKW KOJIHUYCCTBCHHBIX METOAO0B.



62. VYdeHble KakoOil IIKOJbI YNPAaBJIeHUS BIEePBbie ONpeIeJTUIn
MEHEIKMEHT KaK «olecnevyeHre BbINOJHEHUS PA00ThI ¢ MOMOIIBIO IPYTrHUX
Jum»?

a. IIKOJIa HAYYHOT'O yIIPABIICHUS

0. KJaccuyecKkas IIKoJjIa WM IIKOJIa a/IMUHUCTPATUBHOTO YIIPABJICHUS

B. IIIKOJIA YEJOBEUCCKUX OTHOIICHUM

T. IIKOJIa HAYKHU O MOBEAECHUN

A. HIKOJIa HAYKHU YIIPABJICHUA WJIIW KOJIMYCCTBCHHBLIX MCTOJOB.

63. MHccaepoBaresm KakoM IIKOJbI YINPABJEHUS PEKOMEHI0BAJIHU
HCIO0JIb30BATh NPHEMbl YNPABJICHUS Ye€JI0BEYCCKHUMHU OTHOLICHUSIMH,
BKJIKYainue 0Oojsiee 3(PpdexkTuBHbIE [IelCTBUS HEMOCPeACTBEHHBIX
HAYAJIbHUKOB, KOHCYJbTAUMH C PA0OTHHUKAMH H MNPEJOCTABJICHHE HM
00Jiee IIMPOKUX BO3MOKHOCTell 001eHus1 Ha padoTe?

a. IIKOJIa HAYYHOTO YNpPaBJICHUS

0. KJIaccuuecKkas IIKoJIa WIH IIKOJIa aIMUHUCTPATUBHOTO YIIPaBICHUS

B. IIIKOJIA HAYKH O TIOBEJACHUU

I. IIKOJIa YEJIOBEYECKUX OTHOIICHHM

A. HIKOJIa HAYKHU YIIPABJICHUA WKW KOJIMYCCTBCHHBLIX MCTOJOB.

64. KiroueBoii XapakTepUCTHKON KAKOH HIKOJIbI YNPABJICHUA SIBJISIETCS
3aMEHA CJOBECHBIX PACCY/KICHHUI M ONMUCATEJBbHOI0 AHAJIM3Aa MOJEJISIMHU,
CHUMBOJIAMH U KOJINYeCTBEHHBIMHU 3HAYCHUSAMHU ?

a. IIIKOJIa HAYYHOT'O yIIPABIICHUS

0. KJIaccuyecKkas IIKoJjIa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPABICHUS

B. IIIKOJIA YEJIOBEYECKUX OTHOLIECHUIN

T. IIKOJIa HAYKHU O MOBEAECHUN

A. IIKOJIa HAYKH YIIPaBJICHUA WKW KOJIHUYCCTBCHHBIX METOAO0B.



65. Kakass W3 mKOJ B TeOpUM Pa3BUTHUS KAaJApPOBOr0 MeHEIKMEHTa
copmympoBasia QyHKIHMHU yIIPABJICHUA ?

a. IKOJIa HAyYHOT'O YIPaBJICHUS

0. KJIaccuyecKast IIKOJIa WIH IIKOJa aIMUHUCTPATUBHOIO YIIPABICHUS

B. I1IKOJIA YEJIOBEYECKUX OTHOLLEHUM

I. IIKOJIa HAYKH O TIOBEJCHUU

A. IIKOJIa HAYKHU YIIPaBJICHUA WKW KOJIUYCCTBCHHBIX MCTOIO0B.

66. Kakoii U3 moaxog0B NMOMOraerT MHTErPUPOBATH BKJIAABI BCeX IIKOJI,
KOTOpPble B Ppa3Hoe BpeMsl /JOMHMHHMPOBAJIM B TEOPUM M TNPAKTHKE
ynpaBJIeHUS:

a. CUTYallMOHHBIN TTOAX0]1

0. MPOIECCHBIN MOIXO0/T

B. CUCTEMHBIN ITOAXO]

KpnTepnn BBICTABJICHHUSA OLICHKH CTYJACHTA HA 3a49€T€ 110 JUCHUILJIMHE

«OCHOBBI yIIPaBJICHHUS MIEPCOHATIOM

Baxnbl Ouenka
(peTuHrOB 3a4yera/ TpebdoBanus k ¢pOpMHUPOBAHHBIM KOMIICTCHMAM
Oi1 OLIEHKH) IK3aMeHa
(crangapTHas)
OreHKa «OTJIIMYHOY BBICTABIISETCS CTYACHTY, €CIIU OH TITyOOKO U
IIPOYHO YCBOWJI NPOTrPaMMHBIN MaTepUall, HCUEPIbIBAOILE,
IIOCJIEIOBATEIbHO, YETKO U JIOTUYECKN CTPOUHO €r0 MU3JIaraer,
YMEET TECHO YBSI3bIBATh TEOPUIO C PAKTUKOM, CBOOOTHO
86-100 «3aumenoy/ | CIPABISETCS C 3a7aaMH, BOIPOCaMH 1 IPYTHMH BHJaMH
«OMIAUYHOY IIPUMEHEHUs 3HaHUH, [IPUYEM HE 3aTPYIHSAETCS C OTBETOM IIPU
BHJIOM3MEHEHUH 3aJJaHUM, UCIIOJIb3YET B OTBETE MaTepHall
MOHOTpa(UUecKOl TUTEPaTypPhl, IPABUILHO 000CHOBBIBAET
MIPUHSATOE pELIEHUE, BIaeeT pa3HOCTOPOHHUMH HABBIKAMU U
IIPMEMAMH BBINIOJHEHUS PAKTUYECKUX 3a/1a4
OneHKa «XOpOoII0» BBICTABJISAETCS CTYIEHTY, €CIIH OH TBEPAO
3HAEeT MaTepual, rPaMOTHO U I10 CYILIECTBY U3JIaracT €ro, He
76-85 «3aumenoy/ | AOIyCKas CYIIECTBEHHBIX HETOUHOCTEW B OTBETE Ha BOMPOC,
«xopouioy [IPaBUJILHO IIPUMEHSET TEOPETUUECKUE TIOJIOKEHUS IIPU PELLIEHUN
MPAKTUYECKUX BOMPOCOB U 3a]1a4, Bia/ieeT HEOOXOAMMBIMU
HABbIKAMU M IPUEMAMH MX BbIIOIHEHUS




Onenka «KYOOBJICTBOPUTEIBHO» BBICTABIACTCA CTYACHTY, €CJIN OH
HMECT 3HAHUA TOJIBKO OCHOBHOI'O MaT€purajia, HO HC YCBOUII €ro

«3aumenoy/ .
75-61 «ydosremsop JeTalel, JJOyCKaeT HETOUHOCTH, HE0CTATOYHO NPABHIIbHbIE

menbHoy (bopMyITHPOBKH, HAPYIIECHHSI JOTHYECKON TIOCIIEIOBATEIILHOCTH B
M3JI0’KEHUU IIPOrPaMMHOIO MaTepHaa, UCIbITHIBACT 3aTPYAHCHHUS
IIPU OTBETAX HA JOIOJHUTENbHBIE BOIIPOCHI
OneHka «HeyIOBIETBOPUTEIBHO» BBICTABIIAECTCS CTYJEHTY,

«He KOTOPBIN HE 3HAET 3HAYUTEIBHON 4aCTU IIPOTPAMMHOI0

squmenoy/ MaTepHaia, JoIMyCcKaeT CyIleCTBEHHbIE OINOKHU, HEYBEPEHHO, C

MeHee 61 «Heydostems OOJBIIKMMH 3aTPYAHEHUSIMU BBIIIOJIHAET IPAKTUUECKHUE PAOOTHI.

opumensHo Kak nmpaBuiio, oleHKa «Hey10BIETBOPUTEILHO» CTaBUTCS
CTYZICHTaM, KOTOPBbIE HE MOTYT MPOJIOJKUTH 00ydeHue 6e3

JIONIOJIHUTEIIbHBIX 3aHATHH 10 COOTBETCTBYIOLIEH TUCIMILIMHE

OueHouHble cpeacTBa IS TeKYyHIeHd aTTecTAlnu
[enoBast urpa

0o ITMCHUIIJIMHE « OcHOBBI YupaBJ€HUA MEPCOHATOM»

HOABOP MAPKETOJIOT'A
KoHnennus urpst:

Komnanmsa «/Ipum®@upm» 3aHMMaeTCd TOCTUHUYHBIM, pPECTOPAHHBIM,
TYPUCTUYECKUM (KaK BBE3JAHBIM, TaK UM BBIC3JHbIM) OH3HECOM, OKa3bIBaeT
TPaHCIOPTHO-JIOTHCTHYECKUE YCIYTH.

B HacTosiiee Bpemsi Ha MO3UIMH «MapKETOJION» B KOMIIAHUU pabOTaeT
COTPYIOHHUK, KOTOPBIA BEJIMKOJENHO BBIMOJIHICT AaHATUTHUYECKYIO (DYHKIIHIO
(oTnM4yHO yMeeT coOupaTh HH(OpPMAIKMIO, B TOM YHUCJIE MPUMEHSATH METOIBI
HPKOHOMHUYECKON  pa3Belkd, 00pabaThiBaTh  MOJYYEHHYIO  MH(OpMALHIO,
CTPYKTYPUPOBATh €€; K €ro OT4eTaM IO MAPKETHUHTOBBIM HCCJIEIOBAHUSM HET
HUKAKUX BOMNPOCOB), HO HE BIJIAJCET NpHEeMaMH CTUMYJIMpoBaHuUsi cObiTa. U3
MOJyYEHHOW MM HH(QOpPMAIMM OH HE yMeEeT JAejlaTh NMPAKTHUYECKHUE BBIBOJBI, HE
NepeBOAUT MHGOPMAIIMIO B MPEAJIOKEHUS MO YBEIMUYECHUIO MPUOBLTH KOMITaHUH,
HE BIMSET HAa KOHEYHble pe3ynbTarbl. COTpYIHUKY HE XBaTaeT KpeaTuBa,
TBOPYECKUX CIMOCOOHOCTEH, 4TOOBI MPUAYMBIBaTh HECTaHJAAPTHbIE pemieHus. Bceé
3TO, O€3yCIIOBHO, HE yCTpauBaeT PyKoBOACTBO. HeoOX0IMMO NPUHSTH PEIICHHUE O
noa0ope MapKeToJora.

BapuaHTtb! peleHui;




1. OcCTaBUTh HBIHEIIHETO MapKETOJIOra W MOAYYUTh. 3a JAHHOE
pemenue BoictynaeT HR-menemxep: «Ha pbiHKe Tpyaa mpakTUYecKd HET
XOpOLIMX MapKeTOJIOrOB, HAlTH 3aMeHy OyJeT MOYTH HeBO3MOXkHO. Hai
MapKeToJIOI Hac CKOpee yCTpauBaeT, yeM HeT. OH Jydlle BCeX 3HAaeT
orpacib. EMy Hamo mnomoub BblpacTw». IIpoTMB HemoCpeaCTBEHHBIN
PYKOBOIUTENb  MApKETOJIOra  KOMMEPYECKHMH  JUPEKTOpP  KOMIIAHUH:
«HeB0O3MOXHO BBIPACTUTH TBOPUYECKHE CIIOCOOHOCTU: OHH JIUOO €CTh, TUO0
HET».

2. [lepeBecTn Ha TO3UIMIO MapKeToJiora paboOTalIIero B
KOMIIaHUM YXe€ 3 Troja MeHepKepa IO MpojaxkaM. 3a JaHHOE pelIeHHUe
reHepalbHbIN TUPEKTOP, KOTOPBIMA BUAUT MOTEHIMAI Y JAHHOTO COTPYIHUKA
(MHOTO KpeaTHBHBIX HWJCH, Xapu3MaTU4YeH, CaMOCTOSITENBHO TOCETHII
CEMHHAp [0 MAapPKETUHTY, YATAET JUTEPATypy MO CTUMYJIUPOBAHUIO COBITA),
U, KpPOME TOT0, OIAaCaeTCsl, YTO MEHEDKEP YBOJIUTCS, €CIIM B KOMIIAHUU EMY
HE JaayT BO3MOXHOCTH pocTa (caM mojajn 3asBKy Ha MO3UIHIO
«MapKeToJIOT» W OYEeHb BOJIHYEeTCS, BBICOKO MOTHBHUpOBaH). IIpoTus
BBICTYIIaeT HAYaJIbHHUK OTJENa MpoJaX (PYKOBOAMTENh MEHEIkKepa), T.K.
JMILIAETCs [IEHHOTO cOoTpyaHuKa. Kommepueckuil AMPEKTOp rOBOPUT, UTO Y
HEro0 «HET BPEMEHM YYMUTh 3TOTO MEHEKepa a3zaM aHaiu3a, OH He
aHAIIMTUK, HE 3HACT MPUEMOB pabOTHI ¢ HHPOPMAIIUEH», U TaK)Ke TPOTHB.

3. B3sTh CO CTOPOHBI OT OJHOTO M3 KaJpOBBIX areHTCTB ropoja
OYeHb OMNBITHOTO MapkeToyiora. [IpoTMB JaHHOTO pEIIEHUS BBICTYMAET
¢buHaHCOBBIN nupekTop Kommnanuu: «[Ipumercs mmatuTe 3apmiaty B 2 pasa
Oosbllle, YeM HBIHEIIHEMY. OJTO BHECET AHMcOalaHC B CYLIECTBYIOIIYIO
Uepapxuio orjiaT — Hajo OyAeT moBwiIaTh BceM. Kpome Toro, B Orojkere
Ha KaJpoBOE areHTCTBO CTPOKa HE 3arulaHupoBaHa». Tawke mpotuB HR:
«ITOT KaHIUJAT He 3HaeT crneuuuKkyu Hamel oTpaciu, padoTan TOJbKO B
onTe, €My TMOHaaoOuTCs OONBIION TNepuoj BXOJa B JOHKHOCTBY.
KommMmepueckuid IUPEKTOp HEMHOTO OMacaeTcsi aMOMIIMO3HOCTH JAaHHOTO

KaHIUaaTa.



4, [Ipunsate Ha paboTy CaMONpPOSBUBIIETOCS  KaHauaaTa
(OTKJIIMKHYJICS HA OOBSBIEHHWE) ¢ HEOOJBIIUM  OIBITOM  PabOTHI
MapKeTOoJIOTOM B OJHOM H3 PECTOPAHOB, KPacHbIM JUIJIOMOM IIO
MapKETHUHTY, XOPOIINM WHTEUICKTOM W BBICOKOW MOTHBAIMEH. 3a JaHHOE
pelicHue BBICTYNaeT (MHAHCOBBIH JHPEKTOP BBHIY JICHICBH3HBI U
TeHEPAJIbHBIN TUPEKTOP KaK CTOPOHHHMK PAaCTUTh MOJIOABIX. KoMMmepueckuii
JTUPEKTOP TTOHUMAET, YTO HAYMHAIOIINI MapKETOJIOT HE CIIPABUTCS C TaAKUM
00bEMOM pabOTHI.

5. MOXHO TIPENJIOKUTHh CBOE pEIICHUE, HO YYTHTE, YTO HCKATh

OPYTUX KaHAUJATOB HEKOTAA!

3ajgaHue:

1. [IpumuTe penieHre UHIAUBUAYATbHO, HU C KEM HE COBETYACH.
3anummTe CBOE PEIICHUE B HTOTOBYIO TaOJHITY.

2. [IpumuTe pelieHrue TpyINIod METOJIOM KOHCEHcyca. 3 y.e.
MOJIy9aeT TOT YYacTHHUK, y KOTOPOTO WHIWBHAYyaJIbHOE M TPYIIIOBOEC
pemieHus coBmanyt. Kpome Toro, 3 y.e. MOIYYUT TOT yUYACTHUK, Y KOTOPOTO
WHUBUyaIbHOE PEIICHUE COBMAJET C DKCIEPTHHIM (PEIICHHEM TPEeHepa),

IIPU YCIIOBUH, YTO I'PYIIIA CMOTJIA IPUHTH K KOHCEHCYCY.

NupuBuyanbHOE pelieHne ['pynmoBoe peuienue

Kpurepuu ouenku:
v 100 GamwioB BBICTABISETCS CTyAEHTaM, €CIAM JaH I[OJHBEIM OTBET B
COOTBETCTBHH C 3aJJaHUEM
v' 80 Ga/uioB BBLICTABJIAETCS CTYAEHTaM, €CIM JaH HE IOJIHBIA OTBET B

COOTBETCTBHH C 3aaHUEM




v' 50 06amIoB BBICTABISETCS CTYJEHTaM, €CJIM OTBET JaH YacTHYHO B
COOTBETCTBHH C 33 IaHUEM

v" 0 GaJ/UI0B BBICTABIIAETCA CTYACHTAaM, €CJIM OTBCT HC OdH B COOTBCTCTBHUU C
3aJaHUCM

Keiic-3amaua
no JucuuILUIuHe «OCHOBBI YIIPABJIEHUS MEPCOHATIOM
IMMPOEKTUPOBAHUE OPTAHU3SAIIMOHHOM CTPYKTYPBI
KOMITAHUUA
3ananue:
1.CpoeKkTupyiTe OpraHu3allMOHHYI0 CTPYKTYpYy JMAaHHOTO MPEANpPUSITHUS,
COOTBETCTBYIOIIYIO €€ CErOJIHSIIHUM BUJIAM JI€SITEIBHOCTH, JIOCTHXKEHUSIM U
npobinemam, 3bdeKTUBHYIO IS Ienaeld sroro mpeanpuarus. OTpasure ee Ha
MPEJIO)KEHHOM BaM JIMCTE BaTMaHa.
2.0T1/1eJIbHO BBIJICTIUTE B CTPYKTYpE:
— COXpaHEHHbIC TMOJIpa3AeiCHUs] B HEU3MEHHOM BHJEC —
YEPHBIM I[BETOM;
— ToApa3/elICHusl, KOTOpbIE paHee CYIIEeCTBOBAIU, HO
MOJIBEPTIIMCh U3MEHEHHUIO — CUHUM I[BETOM;
— HOBBIE, PEKOMEHIyeMbIe BaMHU K CO3JaHHIO
noApa3aeiaeHus — KpaCHbIM
3.JIlukBuaMpyeMble TOApa3feaeHus - YepHbIM IyHKTHpoM. Ecmu mnpu
MPOCKTUPOBAHUM BaM IMOHAIOOUTCS KaKas-TO JIOMOJHUTEIbHAs MH(OpMaIMs, Bb
MOXETE MOJTYYUTh €€ Yy TIPernogaBaTeis.
4.1ToAroTOBBTE MPE3CHTAIIMIO CBOETO MPOEKTA HA 5 MUHYT, JI0KA3bIBAIOILYIO
3¢ PEeKTUBHOCTD BAIlIETO PEIICHUS.
5.IIpurotoBbTECH OTBEYATH HA BOMPOCHI IPYTUX KOMAaH U MPEnoiaBaTesl.
Kpurepuu oueHku:
v 100 GamwioB BBICTABISETCS CTyAEHTaM, €CIAM JaH IOJHBEIA OTBET B

COOTBCTCTBHUHU C 3aJaHHUECM



v' 80 OalIoB BBICTABISETCS CTYINEHTaM, €CIOM JaH HE IOJHBIA OTBET B
COOTBETCTBHH C 33/IaHUEM

v' 50 06a/toB BBICTABJISIETCS CTYJACHTaM, €CJIM OTBET JAH YaCTHYHO B
COOTBETCTBHH C 33/ITaHUEM

v 0 Ga/uTOB BBICTABIISIETCS CTYJICHTAM, €CJIM OTBET HE JaH B COOTBETCTBHH C

3aJaHHUCM

Bonpocs! aj51 codecenoBanus
o mucuunimue «OCHOBBI yIIPABJICHUS IIEPCOHATIOM)
MOAYJIb 1. Konuenuus ynpasjieHusi TPYA0BbIMHU pecypcamMu

1. OCHOBONOJIOKHUK HAYKHU YIPABIICHUS IEPCOHAIOM.

2. llenpro KaKoi#l MIKOIBI OBLIO CO3/IaHNE YHUBEPCATBHBIX MPUHIIUIIOB
yIpaBJICHHUS.

3. Kto u3 nmpeanpuHuMaresneid nepBbiM BHenpui nojoxenus @. Teisiopa B
MPaKTUKY.

4. Kto cpopMynupoBai MpUHIIUIBI PAIIMOHATILHON OIOpOKpaTHH.

5.YTo noHMMaeTcs 1Mol OpraHu3aluOHHON CTPYKTYPOM.

6. [IpenmyiiiecTBa MaTpUYHON CTPYKTYpPbl OpraHU3aLIUH.

7. Kak Ha3piBaeTcsd OpraHM3alMOHHAs CTPYKTYypa, IOCTPOECHHAs Ha OCHOBE
IPsIMOTO  pachpesesieHuss JOHKHOCTHBIX OOS3aHHOCTEM OT BBICHIETO 3BEHA K
HU3LIEMY.

8. Kak Ha3pIBalOTCS OpraHM3alMOHHBIE CTPYKTYpbl, OPUEHTUPOBAHHBIC HA
MPOJYKT, HOTPEOUTEINSI UIIU PETUOHBI.

9. C xkakoil 1enpi0 paspabaTbiBaeTCsl JODKHOCTHAS WHCTPYKIUAS Ha
PEANTPUSATUH.

10. Kakoii pa3zen He COAEPKUT T0HKHOCTHASI UHCTPYKITUSL.

11. C dero menecoobpa3HO HauaTh pa3pabOTKy MpHU BBEJACHUU HOBOM
JOJDKHOCTH, MOKAa Mbl HE TIOHMMAaeM B JAETANAX, KaKMe KOHKPETHO OO0S3aHHOCTH
OyJeT UCIIOJHATh COTPYAHUK.

12. Yto Takoe npodeccuorpamma



13. Kakue cymecTByrOT HCTOYHUKH MOUCKA MEPCOHAa BHYTPU OpraHU3alliH.

14. OCHOBHOM METO/1 OLIEHKU KaHAUAATOB Ha padoTy.

15. JIIWTEenbHOCTh  MUCHBITATEIBHOIO  CPOKa  JJIi  PYKOBOJMTEIEH
(opramm3arnuii,  (QWIKATIOB,  MPEACTABUTEILCTB,  HHBIX  00OCOOJICHHBIX
MoJ/ipa3/ieNIeHUH ) TJIaBHBIX OyXraiaTepoB, a TAKKE UX 3aMECTUTEIICH.

MOJAVYJIb 2. Konuenuusi ynpaBJjieHUs1 IePCOHAIOM

16. B kakoit nepuoa OnToH M»3iio poBen «XOTTOPHCKUE IKCIIEPUMEHTHI.

17. Yto Takoe BaJIEeHTHOCTH corjiacHo Teopuu B. Bpyma.

18. OCHOBHBIM IIOJIO)KEHHEM KaKOW TEOPUU SBISIETCA TO, 4YTO JIFOAU
CyOBEKTUBHO OMNPEACNISIIOT OTHOIIEHHE IIOJYYEHHOTO BO3HArpaXXJACHUs K
3aTPAavyCHHBIM YCUJIUSM U COOTHOCAT C BO3HArPAXXJACHUEM JIPYTUX JIOJECH.

19. Ha xakom nosoxxennu ocHoBaHaTeopus ycunenus b. @. Ckunuepa.

20. Kakue mnotpebHOocTH B Teopuu A. Macnoy sBisitoTcs 0a30BBIMU
(HaxopsIIMecs Ha HIDKHEM YPOBHE HEepapXuM MOTpeOHOCTEH)?

21. Yto npencrasisieT u3 ceds teopus motuanuu O. ['eprdepra.

22. YTO Takoe MOTHB.

23. Y10 Takoe CTUMYIL.

24. Mogens "Z" comepkuT B ceOe OCHOBHBIE HJIEM aAMEPHUKAHCKOTO U
ATIOHCKOTO MEHEIPKMEHTa W OOJBIIMHCTBOM CHEIMAIMCTOB PACIICHUBACTCA Kak
uaeanpHas. B HEM CcodYeTarTcs CHCTEMa WHIWBUAYAIBHBIX LIEHHOCTEM U
rpynmnoBsie popMbl B3aumoieicTBus. Kakas unes xapakrtepHa 1jisi aMepUKaHCKOTO
MEHEIPKMEHTA.

25. OcOOEHHOCTHU SIMOHCKOTO MEHEXKMEHTA TIepcoHaa.

26.JlestenbHOCTD pykoBoautenst CornacHo Teopun "X".

27. Cytb Teopun "Y".

28. Teopus noakpereHuss CKUHHEpA.

29. Tlpu BbIOOpE IUAEPCKOTO CTHJIA MO CXEME «MOTYT M XOTST» THI
PYKOBOJMTEIS «IPECCUPOBIIMK» aJIEKBATEH KaKOW CUTyaIuu.

30. Tlpu BBIOOpPE NUAEPCKOTO CTHIS TIO CXEME «MOTYT M XOTST» THI

PYKOBOAUTEIIA «MHCTPYKTOP» aACKBATCH KaKoM CUTyaluu.



MOAYJIb 3. Konuenuusi ynpapJjieHUsl 4eJ10BeYeCKHUMHU pecypcaMu

31. Tapii0yprckas MOIeNb yIPaBICHHUS.

32. Metoauka «pblOHil CKEJIEeT.

33. YenoBeueckue peCypcesl.

34. Joctmwxenus Ilerepa dpykepa.

35. JlenernpoBaHUe Kak MPOLECC IEPEAAUN 3aJaHUS IOJYIUHEHHOMY.

36. ['peiivHT KaK 3JIEMEHT MOCTPOEHUSI CUCTEMBI MOTUBALIUH.

37. Kakue pyHKIIUU HENb3S JEIeTUPOBaTh.

38. Ctunp pyKOBOJICTBA, MPU KOTOPOM JA€TCsl IMOIIAaroBoe MOAPOOHOE
PACIIOPSKEHNE C YETKUM ONKMCAHUEM JIEUCTBUU U )KECTKUM KOHTPOJIb IO MPOLECCY
KaQKJI0TO 111ara (/11 HOBUYKOB WJIM MPU PEIICHUH CBEPXBAXKHOM 3a7a4H ).

39. Ctunp pykOBOJCTBAa, IPU KOTOPOM COTPYIHMKY MPEIIaracTcsi camomy
ONPENIEIUTh METOJIBI M XOJT PEIICHUS 3aJa4uH.

40. Hopma Ha o0yuenue nepconana ot gouna omnatel Tpyna (POT) B CIIIA.

41. Knaccudukaius nepcoHana no y4eOHbIM CTHIISIM.

42. Ouenka o0y4denus nepconana no Kupknarpuky.

43. KPI kax ¢pyHKIMS MOTHBALIMK TIEpCOHATIA.

MOJYJIb 4. KomaHaHbIII MeHeTKMEHT

44. CoumanbHbIi MEHEPKMEHT B OpraHU3alINH.

45. KoyuternanpHOCTb B YIIPABIICHHH.

46. Kakoli Tum BIacTH BIMSET Ha JIIOACH uepe3 MPUBUTHIE KYJIbTYpPOUH
LEHHOCTH.

47. CunpHas KOprnopaTUBHAs KyJbTypa.

48. D1eMeHThl KOPIOPATUBHOMN KYJIbTYPHI.

49. Bua nuaepcTBa, Ipu KOTOPOM 4eEJIOBEK OepeT Ha ceds posib Juaepa B
3aBUCUMOCTH OT CJIOKUBLIEHCS CUTYallMM U B KOHKPETHBIX YCIOBUSX.

50. Bug nuaepcTBa, MpyU KOTOPOM YETOBEK MOCTOSTHHO PYKOBOIUT CBOEH
KOMaH/I0M, SBJIsETCS €€ BIOXHOBHUTENIEM, OEpeT WHUIIMATUBY B CBOM PYKH Ha
MPOTSHKEHUH OOJIBIIIOTO TPOMEKYTKA BPEMEHH.

51. I'naBHBIN NTpU3HAK KOMaH/bI.



52. KomanpmHasg poab, HOpU KOTOPOM YYaCTHUK YBIJIEYEH, BBICOKO
npodeccuoHaneH B OMpeeIeHHON 00JacTH U MpeaH CBOEMY ey, Yallle BCEro
oOnamaer peaxkod KBanuMdukanuend, ero BHUMaHHE CQPOKYCHPOBAHO Ha
noiep>kaHuy mpodeccruoHaIbHOTO YpoBHS (10 benouny).

53. Komanpanast poijib, HpH KOTOPOM YYaCTHUK YyMEET 3aJeHCTBOBATH
pecypchbl TPyHIbl U 3acTaBUTh APYrUX Jiojied paborarh, 00MaacT MIHUPOKUMU
B3IJISIIAMU M 3/PAaBBIM CMBICIIOM U, KakK IMPaBWIO, MOJIb3YETCS yBaxeHUEeM (110
benbuny).

54. @wusmnyeckoe, HMOLUMOHAIBHOE W HHTEIUIEKTyAIBHOE COCTOSIHUE
COTPYIHHKA, KOTOPOE€ MOTHBHUPYET €ro BBINOJHATH CBOIO padOTy KaK MOKHO
Jydlie

55. Ilo pexkomenpamuu JIBKA «Ycnex», kKak HE0OXOAUMO H3MEPSThH
BOBJICUEHHOCTh MIEPCOHAIIA.

56. Kak HaszpiBaeTcs MpoleAypa TPYHIIOBOIO KPEATHBHOTO MBIILUICHHUS,
KOTOpas MO3BOJIAET MOJIYYUTh OT TPYHIbI O0JIbIIOE KOJUYECTBO UJIEN 3a KOPOTKHIA
MIPOMEKYTOK BPEMEHH.

57. B MmeTone «6 1uIAm» 4To 0003HAYAET JKeaTas UIIna.

58. K10 saBisieTcs aBTOpoM MeToa «6 IS,

59. Ilpu KakoM BHUJE BJIACTHU XAPAKTEPUCTUKU M CBOMCTBA BIIHSIOLIETO
HACTOJIBKO MPUBJIEKATEIBHBI JJIsl UCTIOJHUTENIS, YTO OH XOUeT OBITh TAKUM K€ KaK
BIIUSIFOIIUH.

MOJYJIb 5 - CHHTE3UPYIOIIUI. Co3nanune cucTeMBbl ynipaB/ieHus

MEePCOHAIOM

60. Co3pmarenu Kakoil IIKOJIbI YIPABIEHHUS IMOJarajy, 4YTO HCIOIb3Yys
HAOJIOICHUS, 3aMepbl, JIOTUKY W aHaJlh3 MOXKHO YCOBEPIIEHCTBOBAaTh MHOTHE
oTiepalvy pyvyHoTo Tpyaa, 10ouBasick ux 0osee 3pPEeKTUBHOTO BHITOTHEHUS.

61. Yuenble Kakol MIKOJbI YIPABICHUS BIIEPBbIC OMPEACIIUINA MEHEIKMEHT
KaK «00ecreyeHne BhIMOIHEHUS! PA0OThI C TOMOILBIO APYTUX JIUID.

62. MHccrmenoBaTenn  Kakol — IIKOJBI  YIpaBiI€HUS  PEKOMEHIOBAIU

HCIIOJBb30BAaTh NPUCMBI YIIPABJICHUA YCIIOBCUYCCKMMHU OTHOIICHUAMHA, BKIIIOYAIOIINC



Oonee >QPeKTUBHBIC NEUCTBUS HEMOCPEICTBEHHBIX HAYATLHUKOB, KOHCYJIbTAIHH
C pabOTHHKAMH U TPEAOCTaBICHUE UM 0oJiee MHUPOKUX BO3ZMOXKHOCTEH OOIICHUS
Ha pabore.

63. KiroyeBoil XapakTEpUCTHUKOM KaKOW IIKOJIBI YIPABICHUS SBISETCA
3aMeHa CJIOBECHBIX pACCYKICHHM M ONKMCATEIbHOIO aHaliu3a MOJIEIISIMH,
CUMBOJIAMH U KOJIMYECTBEHHBIMU 3HAUYCHUSAMH.

64. Kakas u3 ImKOI B TEOPUU PAa3BUTUS KaJpPOBOIO MEHEIKMEHTA
chopmynupoBaia GYHKIMH YIPaBICHUS.

65. Kakoil M3 MOAXOJOB NOMOTAaeT MHTETPUPOBATh BKJIAJIBI BCEX MIKOJ,
KOTOPBIE B Pa3HOE BPEMS JOMUHUPOBAJIH B TEOPUHU U MPAKTUKE YIPABICHUSI.

Kpurepuu onenku (yCTHBII 0TBET)

v" 100-85 GaytoB - €Ciid OTBET MOKA3bIBAET MPOYHbIEC 3HAHHMS OCHOBHBIX
MIPOIIECCOB H3y4aeMOW IPeAMETHONM 00JIacTH, OTJIMYACTCsS TIyOMHON U
MOJIHOTOM PACKPBITUSI TEMBI; BJIaJICHHE TEPMUHOJIOTHYECKUM allapaToM;
yMEHHE OOBSCHATH CYIIHOCTh, SIBICHWH, MPOLIECCOB, COOBITHIA, aenaTh
BBIBOJIBI M 00OOIIEHUs, JaBaTh apryMEHTHPOBAHHBIE OTBETHI, NMPUBOIUTH
IPUMEPBI; CBOOOTHOE BIAJCHHE MOHOJOTHYECKOW pPEUbl0, JOTHYHOCTh U
MOCJIEI0BATEIbHOCTh OTBETA; YMEHHE NMPUBOJIUTH NMPUMEPHl COBPEMEHHBIX
pobJieM u3ydaeMoi 00J1acTH.

v 85-76 - GamioB - OTBeT, OOHAPYKUBAIOUIMH IPOYHBIC 3HAHUS
OCHOBHBIX TIPOIIECCOB H3Yy4aeMOM NpeaMeTHOH oO0jacTu, OTIMYAETCS
rTyOMHOM M TIONTHOTOM PAaCKPBITHUS TEMBI, BIaJIEHUE TEPMHHOJIOTHYECKUM
anmapaToM; YMEHUE OOBICHITH CYIIHOCTH, SIBICHHUN, TIPOIECCOB, COOBITHIA,
JienaTh BBIBOJIBI M OOOOIIEHUS, JaBaTh apTryMEHTHUPOBAHHBIC OTBETHI,
NPUBOJUTH TPUMEpPHI; CBOOOAHOE BIAJCHWE MOHOJOTHYECKOH pPEeUblo,
JIOTUYHOCTh M TOCJENI0BATENbHOCTh OTBeTa. OJHAKO JOMyCKaeTcsl OJHa -
JIBE€ HETOYHOCTHU B OTBETE.

v’ 75-61 - Gaiut - OLIEHUBAETCS OTBET, CBUAETEIILCTBYIOIIUI B OCHOBHOM
O 3HAHWM TIPOIECCOB HM3ydyaeMOW MPEIMETHON 00JIaCTH, OTIMYAIOIIHIACS

HC,Z[OCT&TO‘IHOI\/’I FHY6HHOﬁ U TIOJIHOTOM PACKPLITUA TEMBI;, 3HAHHCEM
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OCHOBHBIX BOIPOCOB TEOPHUH; C1ab0 CHOPMHUPOBAHHBIMI HABBIKAMH aHAIIA3a
SIBIICHU, MIPOIIECCOB, HEJI0CTaTOYHBIM yMEHUEM JaBaTh
apryMEHTHPOBAHHBIC OTBETHI W TPHUBOIAUTH TMPUMEPHI; HEIOCTATOYHO
CBOOOJTHBIM  BIIQJICHUEM MOHOJIOTHYECKOW peubl0, JIOTUYHOCTHIO W
MOCIIEIOBATEIPHOCTRIO  OTBeTa. JlomyckaeTcsi HECKOJIbKO OIMMOOK B
COJICp)KaHUU OTBETa; HEYMEHHUE MPHUBECTH TMPUMEDP PA3BUTHS CHUTYAIIWH,
IIPOBECTH CBSI3h C IPYTUMHU aCIIEKTaMH H3ydaeMoi 00JIacTH.

v/ 60-50 0amioB - OTBET, OOHAPYKUBAMOIIMM HE3HAHUE IIPOLIECCOB
U3ydyaeMoM  MpeaMeTHOW  00JIaCcTH,  OTJIMYAIOIMICS  HErIyOOKUM
pPacKpeITHEM  TEMBI, HE3HAaHHEM  OCHOBHBIX  BOIIPOCOB  TEOPHH,
HEeC(HOPMUPOBAHHBIMUA ~ HABbIKAMHM  aHalW3a  SIBJICHUM,  IPOIIECCOB;
HEyMCHUEM JaBaTh apTyMEHTHUPOBAHHBIC OTBETHI, CIA0BIM BIAJACHUEM
MOHOJIOTUYECKOU PEUbl0, OTCYTCTBUEM JIOTUYHOCTH M MOCIIE0BATEIIbHOCTH.
JlomyckaroTcsi cepbe3Hble OIMMOKH B COJIEP)KAHUM OTBETa; HE3HAHUE

COBPEMEHHOU MPOOJIEMAaTUKH U3ydyaeMOi 00JacTH.

IIpakTUyeckue 3aHATHS

3ansaTne 1. JBouawnuMs mKOJ YynpasjieHusi mnepconajiom. Ilkona
Hay4yHoro ympasjeHus (1885 — 1920). AaMuHHMCTpPaTHMBHasi LIKOJIA
(1920 - 1950). (1 yac)

Memoo akmuenozo / unmepakmuenozo odyuenus- keiic) (1 vac)

Keiic «IIpoekTupoBanue opraHu3aliuOHHONW CTPYKTYpbl komnanum» (1 gac)
3ansaTue 2. Co31aHue W MCNOJb30BAHHE B YNPABJIEHHMH MEPCOHATIOM
JTOJIZKHOCTHOTO JoKyMeHTa (1 1ac)

3amanne — paboTa B MaJIbIX Tpymmnax Haja MpakTHYecKuM 3amaHuem «llensb
JIOJDKHOCTH MPOJIABEI-KOHCYJIHTaHT)

3anstue 3. Ilogdop nepconasna (1 yac)

Memoo akmuenozo / unmepakmuenozo 0oyuenus — oenoeasn uepa ( (1 uac)

3aganue — nenonas urpa «Ilogbop MapkeTosioray
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3ansarTue 4. TexHoorusi MHTEPBLIO NPH NMOAOOPe nepcoHana (1 yac)
Memoo akmugno20 / UHMEPAKMUBHO20 00yUeHUA — NPAKMUYECKoe 3a0anue
(1 uac)

1 3amanue — mpakTuyeckoe 3amaHue «CobOeceqoBaHUE — ATO HE JIETKUM
Tpem» 2 3aJJaHue — OTKPBITHIE BOIIPOCHI

3ansTue 5. llIkosa yenoBedeckux oTHomenuni (1 yac)

Memoo akmuenozo / unmepaxkmuenozo 0oyuenus-keiic) (1 vac)

3aganue — keiic «HoBorogauit KOHPIMKT»

3ansaTue 6. CTpykTrypa moTusa 4enoBeka (1 yac)

Memoo akmugnozo / unmepakmueHozo 00yuenus —ponesas uzpa (1 wac)

1 3amaHue — poJieBass Urpa Ha OINPEIEICHUE MOTHUBALMOHHOIO IMOJS B
PEKUME «aKBAPUYyMa

2 3aJ1aHue — poJieBasi Urpa Ha OINpe/eJeHne MOTUBAIIMY B Mapax

3ansaTue 7. IIpaBWiIbHBIA BHIOOP CTUMYJIHPYIOIIET0 BO3ACHCTBHA HA
corpyanuka (1 gac)

Memoo axkmuenozo / UHMEPAKMUBHO20 O00yUeHUs — NPAKMUUEcKoe
3aoanue) (1 uac.)

1 3amanue — mpakTUyeckoe 3aaanre Ha Teoputo CKuHHEpa

2 3a7iaHne — MpaKkTUYEeCcKoe 3aanne Ha Teoputo XYZ

3ansaTue 8. IlocTpoenune 3¢pPpexkTUBHON NMPOrpaMMbl CTUMYJIMPOBAHUA
kommnanuum (1 yac.)

Memoo akmuenozo / unmepakmuenozo 0oyuenus —keiic (1 uac)

3amanue — Kelc Ha pa3paboTKy mporpammbl cTUMYIupoBanus (30 MUHYT)
3ansaTue 9. KosmyecTBeHHasl IKO0Ja ynpaBjaeHus: nepcosanaom (1970 —
1999) (1 gac.)

Memoo akmuenozo / unmepakmuenozo 0oyuenus —keiic (1 uac)

3agaHue — Kec Ha pacyeT SKOHOMHYECKOH I1eJ1eCO00pa3HOCTU KaJIpOBOIO
pELIEHUs PO PUAITEPCKOE areHTCTBO

3ansTue 10. desernpoBanne nossHomouni (1 yac)
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1 3amaHume — VYmnpaxHEHHWE B PEXHUME «AKBApUyMa» IO MIPEOJOJIEHUIO
CONPOTHUBJIEHUS TOJTYUHEHHOTO NIPH JIeJerupoBaHuu. (20 MUHYT)

2 3ajaHue — YIOpPaXHEHHWE B IMapax I0 NPEOJOJEHUIO COMPOTUBIICHUS
MOJYMHEHHOTO NIPpH JienerupoBann (20 MUHYT)

3ansiTue 11. IoBbleHne KBaIM(PUKAIME NMEPCOHANA KAK KJIKYEBOM
¢paxrTop pazBurui (1 yac)

|1 3amaHue — B MasbIX Ipynnax npakruyeckoe 3aganue «lIpouecc oOyuenus
B KOMITAHUW)

2 3ajaHHe€ — TPAKTHYECKOE 3aJlaHhe HHAUBUIAyanbHO «OIleHKa
3 (HEKTUBHOCTH MPOBEIEHHOTO O0YUECHUS

3ansTue 12. Cucrema KPI (1 yac)

1 3amanme — pabora B MalblX TIpynmnax M0 pa3pabOTKE CUCTEMBI
cOaaHCHUpPOBAHHBIX MMOKa3aTeNel CTyAeHUECKOM IPYIIbl YHUBEPCUTETA
3ansatue 13. CoBpeMeHHBIl MepPHOA YIPABJEHUS I[EPCOHAIOM —
BO3pacTaHue poJin Jujaepa u komauasl (1 gac)

Memoo axmuenozo / UHmMEPAKMUBHO20 O00yUeHUA- OUCKYCCUA,0€/108a5
uzpa (1 uac)

2 3aJaHue — B MajbIX Ipynmnax JUCKYCCHMOHHOE OOCYXIEHHE pa3Inyuil
MEXIy MEHEJDKEPOM U JIUAEPOM

3 3amaHue — AenoBas Urpa ¢ BUJACO-aHAIM30M Ha MyOJIMYHOE BBICTYIUJICHHUE
«Mexny MaHUKON U yCTIOKOEHHOCTBIO»

3ansitue 14. Illpuznaxku komanasl (1 yac)

Memoo akmuenoz2o / unmepakmuenozo odyuenus —ouckyccus (1 vac)

1 3apgaHue - B MaJIbIX ITPyNMax JUCKYCCHOHHO BbIPAOOTKA HE MEHEE 7 JTOCTOMHCTB
Y HEJIOCTATKOB KOMaH/IpI.

2 3a/1aHue - paboTa ¢ Ay JUTOPUEH, KaK MOYKHO U3MEPUTh U KaK CO3/1aTh KOMAH/Ty
3ansitue 15. BoBjieuenue nepcoHaJja B aena komnauum (1 gac)

3anaHue — 1eoBasi urpa «Y npaBJIeHUE TBOPUECTBOM.

3ansTtue 16. KosuiernanbHable cnocoObl npuHsaTHs pemennii (1 yac)



v 1 3aj1aH1e — MHIMBUTYAJIbHO PAKTHYECKOE 3aJIaHHE Ha TEXHOJIOTHIO JIMCKYCCHH.

v’ 2 3aj1aH1e — MO3rOBOM IITYpM «I OBOpSIIIIas cpeiay

v MOAYJIb 5 - CHHTE3UPYIOIIUI. Co3nanue cucTeMbl yOpaBJeHHs
MepcoHaIoM. (2 yac.)

v’ 3ajaHue — CO3/1aHi€e CHCTEMBI YIIPABIICHHS TIEPCOHAIOM

Kpurepuu ouneHku:

— 100-86 06amioB BBICTABIAETCS CTYACHTY, €CIH CTYJISHT BBIpAa3Ui CBOE
MHEHHE TI0 CQOPMYJIUPOBAHHON MpobdiieMe, apryMEHTUPOBAJI €ro, TOYHO
OTIPEJICNHB €€ COojAep)KaHue U cocTaBisromue. [[puBeneHbl TaHHbBIE HOPMATHBHBIX
U TEXHUYECKUX JOKyMeHTOB. CTyIeHT 3HAaeT U  BJIAJCET HABBIKOM
CaMOCTOATENLHOM MCCIIEI0BATENLCKONM pabOThI 0 TEME UCCIIEIOBAHUS;, METOIAMU
U MIpUEeMaMi aHAJIN3a TEOPETUYECKUX W/WIN MPAKTHUYECKUX ACTICKTOB M3ydaeMOi
obnactu. dakTUdeckux OMIMOOK, CBSI3aHHBIX C TMOHHUMAaHUEM NPOOJIEMBbI, HET;
rpaduuecku padbota oopmiieHa TPaBUIIBHO;

— 85-76 OamnmoB — paboTa XapaKTepU3YETCS CMBICIOBOW IEIBbHOCTHIO,
CBSI3HOCTBIO U MOCTIEAO0BATEIILHOCTHIO U3JIOKEHHUS; JOIMYIIeHO He OoJiee 1 ommoOKu
npu OOBSCHEHWHW CMBICTA WX CcojAepxkaHus mpoOiembl. [[ms aprymeHTanum
NPUBOMITCS ~ JaHHBIC  HOPMATHUBHBIX M TEXHMYECKHMX  JIOKYMEHTOB.
[TpoieMOHCTPUPOBAHBI HCCIEIOBATEICKUE YMEHHUSI U HaBbIKU. DaKTHYECKUX
OImMMOOK, CBS3aHHBIX C IOHWMAaHWEM TpoOIeMbl, HeT. JlomyIeHsl oOHa-IBE
omrOKu B 0hOPMIICHUH PaOOTHI;

— 75-61 Oay1 — CTYJAEHT MPOBOJUT JIOCTATOYHO CAMOCTOSITEIBHBIN aHAJIN3
OCHOBHBIX 3TallOB M CMBICIIOBBIX COCTABJISIOIINX MPOOJIEMBI; TOHUMAECT 0a30BbIC
OCHOBBI UM TEOPETUYECKOE OOOCHOBaHHWE BBIOpaHHOW TeMbl. [IpuBJIcUYECHBI
HOPMATHUBHBIE U TEXHUYECKHME JTOKyMeHTHI. [lomymeHo He Oosee 2 ommOOK B
CMBICIIE WM COJAEPKaHUU MPOOIeMbl, 0hOPMIIEHUH PaOOTHI;

— 60-50 OGammoB — ecium paboTa MpEACTaBISET COOOW TMOJHOCTHIO
MepPEeNMCaHHbI MCXOIHBIM TEKCT, 0€3 KakuxX Obl TO HH OBLJIO KOMMEHTapHEB,

a"namuza. He pacKpbITa CTPYKTypa MW TCOPCTHYCCKAsd COCTABJIAIOIIAsA TCMBIL.



Jlomymeno Tpu win Oojiee Tpex OMHUOOK B CMBICJIOBOM COJACPKAHUU
packpbiBaeMoi ITpo0JieMbl, B 0(hOpMIICHUU PaOOTHI.
MeToauyecKkue peKOMeHAANMHU, ONpeieISIoNie MPoueayphbl OlleHUBAHUS

PE3yabTaToB OCBOCHHUSA JHCHUIIJINHBI

Texkymas arrecranms CTyaeHTOB. Tekymas arrecranys CTYJIEHTOB II0
qucuuiuinHe «OCHOBBI yIIPaBJiI€HUS! NTEPCOHATIOM» IPOBOJUTCS B COOTBETCTBUU C
JIOKaJIbHBIMM HOpMATUBHBIMU akTaMu [IBDY u sBisgercs o0s3aTenbHOM.

Tekymas arrectanus no aucuurimHe «OCHOBBI YIPABJICHHS MEPCOHATIOM
IPOBOJUTCA B (OpME KOHTPOJBHBIX MEPONPUITHI (TECThl, NPAKTHUYECKUE
3aJjaHusl) MO OLICHUBAHMIO (DAKTHUECKUX pPE3YJIbTaTOB OOYYEHMsI CTYJIEHTOB U
OCYILECTBIISIETCS BEAYLIUM IMTPEIIOAABATEIIEM.

OObeKTaMu OLICHUBAHUS BBICTYIIAIOT:

yuyeOHasi JAMCLUMIUIMHA (AKTUBHOCTh Ha 3aHATUSAX, CBOEBPEMEHHOCTH
BBITIOJIHEHNS PA3JIMYHBIX BHUJIOB 33JaHUM, MTOCEMAEMOCTh BCEX BUIOB 3aHATUU IO
aTTeCTyeMON JUCLUILINHE);

CTENIEHb YCBOCHMSI TEOPETUYECKUX 3HAHUM (aKTUBHOCTh B  XOJ€
OOCYXXJIEHHII MaTepualioB JIEKIUH, aKTUBHOE Yy4YacTHE€ B JHCKYCCHSIX C
apryMEeHTaMHu U3 JOTOJHUTEIbHBIX MCTOYHHKOB, BHUMATEIbHOCTh, CIIOCOOHOCTb
3a/laBaThb BCTPEYHbIE BONPOCHI B paMKaxX JUCKYCCHUU WM OOCYXIEHUS,
3aMHTEPECOBAHHOCTh U3y4aeMbIMU MaTepUaIaMu);

YPOBEHb OBJAJACHHS IMPAKTUYECKMMH YMEHUSMH M HaBBbIKAMHU II0 BCEM
BUJIaM y4eOHOM paboThl (ompenensercs Mo pe3ysibTaTaM KOHTPOJBHBIX padoT,
NPaKTUYECKUX 3aHSTHI, OTBETOB HA TECTHI);
pe3ynbTaThl CAMOCTOSITENIbHON pabOThI (33aaHUsl M KPUTEPUHU OLICHKU Pa3MEIICHbI
B [Ipunoxenun 1).

IIpomexxyToyHasi arrecraumsi CTyaeHTOB. lIpomexyrouynas arrecranus
CTYIEHTOB IO IHUCHUIIMHE «OCHOBBI yIpPaBJEHUsS NMEPCOHAIOM)» IPOBOJIUTCS B
COOTBETCTBUM C JIOKAJbHBIMA HOpMATUBHBIMH akTtamu JIBDY wu saBnsercs

00s3aTEIbHOM.



Bux nmpoMe:xxyTo4HOHM aTtrecTalmuM — 3a4eT (5 CEeMecTp), COCTOSLIUU M3
yCTHOTO ompoca B ¢opme cobeceloBaHUS M WHIWBUIYATBHOTO TBOPYECKOTO
3a4ETHOTO 3aJIaHUS.

KpaTkass xapakTepucTHKA MpoleAypbl NPUMEHEHHUs] HCHOJb3yeMOro
OIIEHOYHOI0 cpeacTrBa. B pesynbTaTe mnocelieHus JIeKIUH, J1a0opaTopHBIX
3aHATHI, CEMHHApOB W KPYTJIBIX CTOJIOB CTYAEHT IOCJEI0BATEIbHO OCBAMBAET
MaTepuajibl JUCHMIUIMHBI W H3y4aeT OTBEThl Ha BOINPOCHI K  3auery,
npenacTaBieHHble B cTpykTypHOM anemernTe @OC IV.1. B xone npomexyTodHon
aTTECTallUM CTYACHT TOTOBUT WHAWBUIYATbHOE TBOPUYECKOE 3a4E€THOE 3aJaHUE
(MHAMBUIyaTbHOE TBOPYECKOE 3a4€THOE 3aJaHUE Pa3MENIeHO B CTPYKTYPHOM
anemente ®OC 1V.2). Kputrepun oneHKH CTyJIEHTa Ha 3a4eTe IpeACTaBICHBI B
ctpyktypHoMm snemente @OC V.3, Kputepuu OLEHKH TEKYIEeW aTTeCTalluu —
KOHTpPOJIbHAs MpOBEpKa 3HaHUM (JlabopaTopHas padota 1, nmaboparopHas padora,
IpyIIIOBOE€ TBOPUECKOE 3aJjaHuE) MpEACTaBiICHbI B CTPYKTypHOM 3iemenTte GOC
V.

KpuTtepun BbicTaB/IeHUsI OLIEHKH CTY/IEHTY HA 3a4eTe MO JUCHUILIHHE

«OCHOBBI yIIPaBJICHHUS IIEPCOHATIOM)

Bbanabl Ouenka TpebdoBanus Kk cpOpMHUPOBAHHBIM KOMIIETEHMAM

(pelTUHTOBOM | 3auera/IK3aMeHa

OIICHKH) (cranpaptHas)

86-100 «3aumenoy/ OueHKa «OTJIIMYHO» BBICTABISIETCA CTYAEHTY, €CIH OH
«OMAUYHOY ry0OKO W TPOYHO YCBOWJI NPOTpaMMHBIA Marepual,

HCYEPIBIBAIOLIE, IOCIEI0BATEIbHO, YETKO U JIOTMYECKHU
CTPOMHO €ro U3J1araeT, yMeeT TECHO YBA3BIBATH TEOPHUIO C
NPAaKTUKOH, CBOOOJHO  CHpaBiseTcs ¢  33Jadami,
BOIPOCAMM M JPYTMMH BUJAaMU IPUMEHEHHs 3HAHUU,
[IPUYEM HE 3aTPYLHAETCA C OTBETOM IPHU BUIOU3MEHEHUHU

3aJJaHuH, UCIIONB3YeT B OTBETE MaTepuan
MOHOTpaduueckon JUTEPaTypHl, MPaBUIBHO
000CHOBBIBAET MIPUHSTOE peleHue, BJIaJIeeT

Pa3SHOCTOPOHHUMHU HABBIKAMU U HNPUCEMAMHU BBIIIOJIHCHUA
IMPAKTUYCCKHUX 3a71ay.

76-85 «3aumenoy/ OrneHka «XOpOIIO» BBICTABISAETCS CTYAEHTY, €CIU OH
«XOpOUO» TBEPIO 3HAET Marepuaj, TPaMOTHO U IO CYIIECTBY
u3JaraeT ero, He JIOMyCKasl CYIIeCTBEHHBIX HETOYHOCTEH B
OTBETE Ha BOIPOC, MPABHIBHO MPUMEHSET TEOPETHUECKHE
MOJIOKEHUSI TIPH PEHICHUH TPAKTUYECKUX BOIPOCOB U
3aj1a4, BJIaJiceT HEOOXOMUMBIMU HABBIKAMH W HpHUEMaMu
UX BBIIIOJHEHUS.




61-75

«3aumeHoy/
«yoogremsopume
JAbHOY

OneHka «yAOBIETBOPUTENBHO» BBICTABISIETCS CTYACHTY,
€CJIM OH MMEET 3HaHMS TOJIBKO OCHOBHOI'O MaTepuasia, HO
HE YCBOMJ €ro JeTajJed, JOIyCKaeT HETOYHOCTH,
HEJIOCTaTOYHO MNpPaBUJIbHBIE (DOPMYTUPOBKU, HAPYIICHUS
JIOTUYECKOW  IIOCJIENOBATEIBHOCTH B W3JIOXKCHHUH
IIPOrPaMMHOI'0 MaTepuasa, UCIBbITHIBACT 3aTPYAHEHUS [IPU
BBINOJIHEHUH NTPAKTUYECKUX PadoT.

Hwuxe 60-0

«He  3aumeHoy/
«HEey00811emeopu
MeNbHO»

Onenka «HEYIOBJICTBOPUTEIHHOY BBICTABIIACTCS
CTYINEHTY, KOTOpbIii HE 3HAaeT 3HAUYUTEIbHOW YaCTH
MPOrpaMMHOI0 MaTepHuaia, JOMYCKAaeT CYHIECTBEHHbIE
OLIMOKH, HEYBEpEeHHO, C OOJIBIIUMHU 3aTPyJHEHUSIMU
BBITIONTHSET TpakTHueckue pabotel. Kak mpaBuio, orneHka
«HEYIOBJICTBOPUTEIILHO» CTABUTCS CTYACHTAM, KOTOpPbIE
HE MOTYT MPOJOJDKUTH OOydeHHEe 0€3 HOMOTHUTEIHHBIX
3aHSITHI 110 COOTBETCTBYIONICH TUCIUILIMHE.




