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PabGouass mnporpamma cocTaBieHa B COOTBETCTBUM C TpeOOBaHUAMU  (heaepaabHOro
roCyJapCTBEHHOTO 00pa30BaTeIbHOIO CTaHAAPTa BhICHIEr0 00pa30BaHUs (YPOBEHb MOJATOTOBKU
KaJpoOB BbICIIEH KBaJIU(UKALMK), YTBEPXKJACHHOIO NpHKa3oM MuHUCTEpCTBAa 00pa30BaHUSA U
Hayku P® ot 25.08.2014 Ne 1043.

Pabouas mporpamma AMCHUUMIUIMHBI OOCYXJleHa Ha 3acefaHuM JlemapraMeHTa OpAMHATYPHI U
HENpPephIBHOIO MeAUIIMHCKOT0 oOpa3zoBaHus. [Ipotokon Ne 1 ot «14» auBaps 2020 r.

HupexTtop JlenaprameHTa OpIMHATYpbl U HENPEPHIBHOTO MEAMLIMHCKOrO0 00Opa3oBaHUs A.M.H.,
npodeccop, bounaps I'.H.

CocraBuTenu: K.M.H., oueHt Pacckazosa B.H., n1.Mm.H., npodeccop Kuky I1.D.



ObopoTHasi cTOPOHA TUTYJBHOTO Jucta PITY /]

|. PaGouas mporpaMmma nepecMoTpeHa Ha 3acefanun lenapramenra:

IIpoTokomn oT « » 20 1. Ne

3aBeqyronuii AenapTaMeHTOM

(moamucse) (H.0. ®amunms)

Il. Pabouasi mporpamMma nmepecMoTpeHa Ha 3aceganum lenmapramenra:

[IpoTokoi oT « » 20 1. Ne

3aBeayroUIui JenapTaMeHTOM

(moamuce) (M.0. ®amumnms)



AHHOTAIUA

HucunminHa «MeHeKMEHT B 3paBOOXPAHEHHM» TMpeHa3HAYEHA s
OpAMHATOPOB, OOy4YalIUXCA MO o0pazoBaTesbHOU Mporpamme «OpraHuzanus
3[paBOOXpaHEHUSI W OOIIECTBEHHOE 3JI0POBBE», BXOAWT B BAPUATHBHYIO YacCTh
00s13aTENbHBIX NUCIUILIMH Yy4eOHOTO TUIaHa, peann3yeTcs Ha 2 Kypce.

[Ipu  paszpaborke pabouedl  mporpaMMmbl  y4eOHOW  JAMCIMIUIAHBI
ucnonp30Banbl  DepepanbHBIE TOCYJApCTBEHHBIM 00pa30BaTENbHbBIN CTaHAApT
BBICIIET0 00pa3oBaHus (YpPOBEHb MOJATOTOBKH KaJIpOB BBICIICH KBAIM(PUKALIUN) 110
cnenuanbHocT 31.08.71 «Opranuzanust 3ApaBOOXpaHEHUsS U OOIIECTBEHHOE
310pOBbE» (YpPOBEHb MOJATOTOBKH KaJpOB BBHICHIEH KBAIM(UKAIUN)», y4COHBIN
IJIaH MOJATOTOBKU OPJIMHATOPOB M0 npoduinto «Opranu3aius 3paBoOXpaHeHUs U
OOLIECTBEHHOE 3/I0POBHEY.

OO6mast TPyIOEMKOCTh JUCIUILIMHBI cocTaBiisser 144 daca, 4 3adeTHbIC
€AUHULIBI.

Heanb Kypca: gaTh opauHATOpPaM 3HAHUS TEOPETUUECKUX U MPAKTHUUECKUX
OCHOB COBPEMEHHOT0 3()PEKTUBHOrO YMPABICHUS, MOHATUS MEHEIKMEHTA, Kak
HAayKUd M UCKYCCTBa, 0€3 KOTOPOro HEBO3MOXXHO CO3/1aHH€ 3(P(PEKTUBHOTO PBHIHKA
MEJIULIMHCKHUX YCIIYT.

3agaum:

1. W3y4uTh OCHOBHBIE KOHIEMIMM W TOAXOAbl K YIPaBICHUIO U
CaMOYITIPABJICHUIO MEIUIIMHCKUX OpraHu3alluid, pa3pa00TaHHbIX HAYKOW W
MPaKTUKOMU, KaK 32 pyOex oM, TaK U B HAIlIe CTpaHe.

2. CdopmupoBaTh 'y  Bpaua  oOpraHuzatopa  3JpaBOOXpaHEHUS
YIPaBIE€HYECKOE MUPOBO33PEHHE, MBILIJIEHUE, YMEHUS U HABBIKU MO MPUHSITHUIO U
peann3annu yIpaBICHYECKUX PEIICHUN.

3. I3y4nTh COBPEMEHHYIO CUCTEMY B3IJISIJIOB HA MEHEIKMEHT.

4. V3yuuTh COUMAIIbHBIE ACHEKTHl YIpPaBJIEHUS, TAKUE Kak: JIMIEPCTBO,

CTUJIb, MOTHUBALIKs, YCJIOBEK B CUCTEMC MCHC/PKMCHTA U IIP.



B pesyabrare wusydyeHus: [JaHHOW JUCHMILIMHBI

(¢popMmupyrorcs

KOMIIETEHIIU M.

cieaymonue

Yy OpPIMHATOPOB

YHHMBepcajibHble MW  Npo(eccHOHAIbHBIE

Kon n popmyimmposka

Jrtansl GOPMUPOBAHUA KOMIIETEHIMH

KOMIEeTeHIHH
YK-2 roTOBHOCTBIO K [IpuHOHAIIBL, METOJBI U CTUIIN YIIPABIICHUS
yIpaBJICHHUIO 3naer JluzepcTBO B yIpaBieHUH
KOJUICKTHUBOM, VipasieHue TpyI0BbIMH IPOLIECCAMU
TOJICPAHTHO PHCK-MEHEKMEHT
BOCHPHHAMATD [IpuMeHsTh 3HAHHMS MEHEKMEHTA W MapKETHHIa ISt
COILHAJIbHBIE, Ymeer
PEIICHUSI CUTYAIMOHHBIX 337124
ITHHYECKUE,
KOH(ECCHOHATLHBIE 1 Braneer Hagsikamu MIAHAPOBAHHS u KOOPIMHAIIUH
KYJIBTYpHbIE pasIHaus JEATETbHOCTH B MEIUIIMHCKOW OpraHU3ainum
OcobeHHoCTH OpraHHU3aIum yIpaBIeHYCCKON
JEATETBHOCTH
OcHoBHBIC (DYHKIIUH YIIPABICHICCKOM ACSITEIBHOCTH
®akTopsl 3G (HEKTUBHOCTH MEHEKMEHTA
Buapl ¥ OpPHHIMOBL [OCTPOSHUS OPraHH3aIl[MOHHBIX
3Haer CTPYKTYp
OCcOOEHHOCTH yIpaBICHUsI JIe4eOHO-IUATHOCTHIECKOM
U aJIMUHHCTPATUBHO -XO3SHCTBEHHOW, (DMHAHCOBOW H
MapKETHHTOBOM JEATEILHOCTHIO
ITK-5 roToBHOCTB K TpynoBeie pecypcbl W OCOOCHHOCTH  yIIpaBIEHUS
HPUMEHEHUIO OCHOBHBIX TPYJAOBBIMH PECYpCaMu
HPUHIINAIIOB [TpoBOANUTEL OICHKY BHEIIHEH M BHYTPEHHEH Cpeibl
OpraHu3aIuy U OpraHW3AIHHN
ynpasyienus B chepe VIpaBisiTh NEPCOHATIOM MEAUIIMHCKON OpraHu3alnu
OXpaHbl 310POBb3 [TpoeKTHPOBATh OPraHU3AI[MOHHBIC CTPYKTYPHI
TPaK/IaH, B Ymeer Paspemate KOH(GIUKTBI B OPraHU3aMOHHOMN Cpeie
MCEIHIONHCKUX OueHnBarb 3P HEKTUBHOCTb yIIPaBJICHYECKO
OpTaHU3AIHUsIX U UX eSTeIbHOCTH
CTPYKTYPHBIX D¢ PeKTHBHO AENerupoBaTh HOJTHOMOYHUS
TIO/IPA3ICICHUSIX
MeTonaMu ¥ PUHIMIIAMHE YIIPABICHUS
WHHOBAIIMOHHBIMUA METO/IAMH CTPATETHIECKOTO
yIpaBJIeHUs
MeroankaMu MapKETUHTOBBIX HCCIIEJOBAaHUM.
Bnaneer CriocoOHOCTHIO K 3(()EeKTUBHBIM BHEIIHUM U

BHYTPEHHUM KOMMYHHUKAIIUSM
Haspikamu > PpekTUBHOTO 0OLIEHHS U ITYOIHMYHBIX
BBICTYIUICHUN

MeTtoaaMu NOCTPOECHUSI OPTaHU3ALMOHHBIX CTPYKTYP




Kox u ¢popmysimpoBka dranbl GOPpMUPOBAHUS KOMIIETEHIIHU
KOMIIeTEHIIUHN

OCHOBBI ’KOHOMHKH, MapPKETHUHTA, TUIAHUPOBAHUS U
(vuHAHCUPOBAHUS 3/IPABOOXPAHECHHSI, MEHE)KMEHTA,
WHHOBAIMOHHBIX MPOIIECCOB B 37PaBOOXPAHCHUH.
OcHoOBHbIE HAMPaBICHHS YKOHOMUYECKHX pedopm
OTEYECTBEHHOTO 37]PaBOOXPAHCHUSI.

Opranuzanuto GUHAHCUPOBAHUS METUITTHCKUX
OpTraHU3aIMii B YCIOBUSAX MEAUIIMHCKOTO CTPAaXOBAHHS.
OCHOBBI MEHEDKMEHTA B 3JPaBOOXPAHCHUH, ITAIIBI €TI0
pa3ButHs B Poccuu u pyrux crpaHax.

OCHOBBI MapKETHHTA B 37[PAaBOOXPAHCHHUH, METO,IBI
PEryIUpOBaHUS CIPOCA U MPEITIOKCHHUS METUITTHCKIX
YCIIYT B 3[paBOOXPAHEHUH.

3Haer

[1K-8 roroBHOCTE K

OLICHKE YKOHOMUYECKUX [TpuMeHATh 31eMEeHTHI MEHEKMEHTA U MapKETHUHTa B
nu (bI/IHaHCOBbIX ACATCIIbHOCTH MGI[HHHHCKOﬁ OopraHu3anuvu.
HIOKa3aTeNe, AHanM3upoBaTh HAYYHYIO U ITYOIHUIIICTUIECKYIO
NpUMEHSEMBIX B cdepe Vcer JAUTEpaTypy, HOpPMaTUBHO MIPaBOBYIO 6a3y 10O Bompocam
OXpaHbI 310POBbA OKOHOMMUKHU 3JpaBOOXPAaHCHUS.

rpaxkaaH AHanu3upoBaTh BHEITHUE H BHYTPEHHHE UCTOYHUKH
(uHAHCHPOBAHUS 3IPABOOXPAHEHHS U METUIITHCKOM
OpraHHU3aLH

MeTtoaukoi pa3paboTku OM3HeC-TIaHa
WNHcTpyMeHTaMu BeeHUs aIMUHUCTPATUBHOTO
JeJI0NIPOU3BOICTBA

HaBpikaMu 1J1aHOBO-3KOHOMUYECKOH /1€ TEIbHOCTH B
Bianeer MEIULUHCKON OpraHu3aluu

HaBpikamMu npuMeHEeHUs METO10B S3KOHOMUYECKHX
OLICHOK JUTSI BBISIBJIICHUS IPHOPHUTETOB PA3BUTHUS
3JIpaBOOXPaHEHMsI U TOBBIILIEHUS 3((HEKTUBHOCTH
WCTIOJIH30BAHMUS OTPAaHUYEHHBIX PECYPCOB OTPACIU

I.CTPYKTYPA U COJAEP KAHUE TEOPETUYECKOMN YACTHU KYPCA

Moayasb 1. O01mme npuHIunb MeHeakMeHTa (12 gac.)

Tema 1. O0mias XxapaKTepUCTHKA MEHEIKMEHTAa (2 yac.)

Pa3BuTne Teopuum M NPAKTUKK MEHEIKMEHTAa. BHYTpEeHHSIE M BHEIIHSSA
Cpeabl OpraHu3aluyd. OJTHKA MEHEI)KMEHTAa M COLHMAIbHAsi OTBETCTBEHHOCTh
OpraHu3alluu.

Tema 2. IlocTtaHoBKa 1ejJed M IUVIAHUPOBAHHE B MeEIUIIMHCKOM
opranu3anuu (2 yac.)

Pazpabotka u BHeapeHuwe crpareruu. IIpoekTupoBaHuWe OpraHU3aIUU.

MoTtuBarusi.




Tema 3. KomMMyHukanmum B cHCTeMe YIPABJIEHUS MeIUIIUHCKOI
opranmu3amnuei (2 yac.)

[IpunsiTe  ynpaBi€HYECKHMX  pelieHud. ['pynmoBas JWHaAMUKa U
pykoBoacTBO. KOHTpOIB.

Tema 4. BiaacTes u Biausinue (2 4ac.)

JlupepcTBo. VYmpaBiieHHE YEIOBEUCCKUMH pecypcaMu. I(DPEKTUBHOCTD
YIIPaBJICHUS.

Tema 5. OcHOBBI PalMOHAJIBLHOTO (papMALEBTHYECKOI0 MEHEIKMEHTA
(4 gac.)

[TonsTie o  pamuoHanbHOM  (apMalleBTUYECKOM  MEHEIKMEHTE.

@opmyJsipHas cUCTEMA.

Il. CTPYKTYPA U COJIEP)KAHUE MPAKTUYECKOM YACTH KYPCA
(108 uac.)

Moayas 2. VYnpasijieHHMe CcUCTeMOHM 3apaBooxpaHenusi Poccuiickoi

®enepanun (108 gac.)

Tema 1. YnpasJ/ieHune KauecTBOM MeJIUIUHCKOH moMouu (6 4acoB)

VYnpaBineHne  KayecTBOM  KAaK  OCHOBA  YCIIEIIHOM  JESATEIbHOCTH
MEIUIMHCKONM OpraHu3aluy B YCJIOBUSAX PBIHOYHOM 3KOHOMMKH. OBOIHOLMS
MHUPOBBIX CUCTEM YNPABJIECHUS Ka4€CTBOM MEIULMUHCKOW MOMOIIIH.

Tema 2. Konuenuusi «BceoOiero ynpasJjieHusi Ha 0CHOBe KavecTBa» (6
4acoB)

Buenpenne npuHUMNOB KoHuenumu «BceoOmiero ympapiieHus Ha OCHOBE
KaueCTBa» B MPAKTUKY 3paBOOXpaHEHUs. LK1 CHCTEMHOrO ynpaBiIeHUsI KAYECTBOM
Kak OCHOBa 53(P(PEeKTHBHOrO yIpaBieHUsT B 3[paBooXxpaHeHuu. «PykoBopsinue
yKa3aHUsl 1O JIOCTHKEHUIO SKOHOMHUYECKOro 3((eKTa B CHUCTEME MEHEIKMEHTa
KauecTBa» (6 yacoB)

Tema 3. Crarucruyeckue MeTOAbI YIPABJCHUS] KAa4YecTBOM B
3ipaBooxpaHeHnu (4 yaca)

CraThCTHYECKHE MET OJbI YIIPABJICHUA KAQ4YCCTBOM B 31PaBOOXPAHCHHU.



Tema 4. MupoBbie IpeMHH M0 KauecTBY (4 yaca)

OO0mme  NpUHIOUANBI W OTJIMYUTEIbHBIE  OCOOCHHOCTH  MOJCNeH
HallMOHAJIbHBIX [IpemMuii mo kauecTBy.

Tema 5. Iloctynaarel kadecrBa J. JleMUHra W Japyrue mnOAXOAbI K
NPAKTHYECKOH peain3allii B JAeATeJIbHOCTH MeIMIUHCKOH opranu3amuu (4
yaca)

[Toctynatel kadectBa J. JleMHHra W Jpyrue MOAXOJbI K MPAKTUYECKOU
peanu3anuu B IEATEIbHOCTH MEAUIIMHCKON OpraHu3aluu.

Tema 6. Kalig3eH-TeXHOJIOIHM (CTPATErUN «IOCTOSIHHBIX YJIYyYLICHUIN»),
KAK  TEeXHOJOrMYeCKas  OCHOBA  IOCTOSHHOIO  COBEPLICHCTBOBAHMS
AeSITeJIbHOCTH MeIMIUHCKOM opranusanum (4 yaca)

KaiinzeHn-texHonoruum (CTpaTeruu  «IOCTOSHHBIX — YIYy4YLIEHUN»), Kak
TEXHOJIOTUYECKAasi OCHOBA TIOCTOSIHHOTO COBEPILIEHCTBOBAHUS JEATEIbHOCTU
MEJIUIIMHCKOW OPTaHU3aLINH.

Tema 7. MekayHapoAHble CTAHJAPTHI KAa4eCcTBAa B 3/PABOOXPAHEHHH
Poccuiickoii @egepaunu (2 yaca)

MexyHapoiHbIe CTaHAApPThl KadecTBa B 3ApaBooXpaHeHMH Poccuiickon
denepanum.

Tema 8. Ayaut cucreM MeHeI)KMEHTAa KadecTBa, 00,1aCTh NIPUMEHEHUs
B 3/[paBOOXpaHeHMH (2 yaca)

AyauT cucTeM MEHEIKMEHTa KaudecTBa, OOJacTh TNPUMEHEHHS B
3/IpaBOOXPAHEHUMU.

Tema 0. NuTerpupoBanHbie CHCTEMBbI MEHE/I)KMEHTA B
3ApaBoOXpaHeHuH (2 yaca)

NHuTerpupoBaHHbIe CUCTEMBI MEHEKMEHTA B 3JIpaBOOXPAHCHUUN

Tema 10. [loHsiTHEe NHTErPUPOBAHHOM CHCTEMbI MeHeIkMeHTa (4 4aca)
ObecnieueHre CHCTEMHOTO YIIPABICHUS KA4eCTBOM - KIIFOUEBAs 11€1b TTOCTPOCHUS
WHTETPUPOBAHHBIX CUCTEM MEHEIP)KMEHTA B MEIUITUHCKOM OpraHu3aIliu.

Tema 11. Cranaaprel, ycTaHABJUBaWOIIUEe TPeOGOBaHUA B 00JaCTH

OXpaHbI 310POBbs M 0€30MaCHOCTH B MEAUIMHCKON opranusanuu (2 yaca)



CranmapThl, yCTaHABIUBAIOMINE TPEOOBAHUS B 00JIACTH OXPaHBI 3I0POBHS U
0€30MacHOCTH B MEAUIIMHCKON OpraHu3aluu.

Tema 12. CrangapTbl MeKIYHAPOJAHON 00beJIHMHEHHOM KOMHMCCHUM 110
aKKpeauTaAIH 00JbHUI (6 YacoB)

MexayHapoaHble TporpaMMbl  OIIGHKM  0O€30MacHOCTM W KadecTBa
MenuuHCKon momortu. Llemu u conepxanue ctanaaptor JCI.

AXKpeMTallMOHHBIA KOHTpoNb 10 cTaHmaptam JCI B oTedecTBEeHHOM
3/IpaBOOXPAHEHUH.

Tema 13. M HHOBAIIMOHHBIE TEXHOJOTHM W MOAEJN YNPABJEHUS
Ka4ecTBOM B 3paBooxpaHeHuu (2 yaca)

NHHOBAIIMOHHBIE TEXHOJOTMM M MOJEJIM YNPABICHUS KadeCTBOM B
3/IpaBOOXPAHEHUMU.

Tema 14. Opra#Hmzanusi NpOBeIeHUS] CAMOOLEHKH B MEIULIMHCKON
opraHu3anuu (2 yaca)

Opranuzatiyisi IpOBEJCHHSI CAMOOIIEHKH B METUITUHCKOW OpraHu3alyi. MeTo bl
CaMOOIICHKH, MPAKTUIECKUE TIOJIXO/IbI K BEIOODY.

Tema 15. IloaroroBka or4era 10 CAMOOLEHKE JIeSITEJIbHOCTH
MeIUIIMHCKOM opranu3anum (4 yaca)

IToaroroBka oT4eTa MO CAaMOOIIEHKE JACATEIbHOCTH MEIUIIMHCKON OpraHU3aliu.
[I1aHMpoBaHuE COBEPILIEHCTBOBAHUS JICATEIILHOCTH MEIUIIMHCKOM OpraHM3alliid Ha
OCHOBE CaMOOIICHKH.

Tema 16. JIngupyoias poJib pyKOBOACTBA (2 yaca)

JIunupyromasi posib pyKoBoACcTBa. Ilomxoapl K pa3paboTKe M MPaKTHUECKOM
peanmu3zaru. [lomutrka 1 crparerust B 001aCTH KauecTBa.

Tema 17. QOOecneyeHue MOTHMBAUMM, MNOJACPKKH U MOOLIPEHHUS
nepconaJa (4 yaca)

OOGecrieueHre  MOTHUBAIMHU, TMOJACPKKA M IOOIIPECHHS  IepCcoHaa.
Mertonnueckue MOAXOAbI K MpPakTUYECKOoW peanu3anuu. OnpeneneHue u
MoJIJIepKKa MHHOBAIIMKA W TMEepeMeH B opraHu3aiuu. IlpakTuueckue Mmojaxoabl K

pealn3aluy.



Tema 18. Meroanuyeckne mnoOAX0AbI K oOuHeHKe J3PPEeKTUBHOCTH
MeTUIMHCKOI opranu3anum (2 yaca)

Meroauueckiue TOAXOIbI K OIEHKE dS(PQPEeKTUBHOCTH MEIUIIMHCKOM
OpraHU3alyu.

Tema 19. Iloaxoapl K HCHOJb30BAHNI0 MH(OPMALUM, NMOJYYEeHHOH B
pe3yjabTare HU3MEPEeHHH, HCCIeI0BAHMI, MMO3HABATEJbHOM U TBOPYECKOM
JAeATeJIbHOCTH [JI1 Pa3padOTKM MNOJUTHKH W CTPaTerud MeJAULUHCKOM
OPraHM3aluu, IPUMEHEHHUIO YIIPABJIEHYECKHUX PellieHUil B pAMKAaX KJIKYeBbIX
MPoIEeCCOB MeTUIMHCKOM AesiTeJJbHOCTH (4 yaca)

[Togxonpl K HCMHOJBb30BaHUIO HWH(OpMAIMKU, TOJYYEHHONW B pe3yjbTare
U3MEPEHHN, HCCIEAOBaHUM, MO3HABATEIbHOM M TBOPYECKOW IEATEIBHOCTH JUIS
pa3pabOTKN MOJUTUKH U CTPATErMM MEIWLMHCKOW OpraHu3aluu, NPUMEHEHHIO
YIPABJICHUYECKUX PEIIEHUH B pPaMKax KIIOYEBBIX IPOLECCOB MEIUIMHCKON
NEATEITbHOCTH.

Tema 20. IToaxoabl kK GOPMHPOBAHMIO «IALMEHT-OPHEHTHPOBAHHO)
MeIUIMHCKON opranu3anuu (2 yaca)

[Toaxoasl K (OPMHUPOBAHUIO «HALIUEHT-OPUEHTUPOBAHHOW» MEIULIMHCKOM
OpraHU3alnH.

Tema 21. «CucreMa COMAJIBHO — NCHUXO0JOTMYECKOr0 ol0ecrie4yeHus» B
MeIUIMHCKOI opranu3anuu (2 yaca)

Cucrema couuanbHO — MCUXOJOTMYECKOr0 OOECHEeUeHHUs» B MEIULIUHCKOM
OpraHu3alyu. AJITOpUTMBI pa3padOTKU U MPAKTUUYECKOTO BHEAPEHHUS.

Tema 22. MOHUTOPHUHI «IPAMOIO roji0ca» Nnorpeduresas (mauueHTa) —
aHKeTHPOBaHHE, HHTEPBLIOUPOBAHHE, «II0YTA NAIMEeHTa») (4 yaca)

MOHUTOPUHT  «IpsIMOTO  rojioca»  norpedurens  (mManueHra)  —
AHKETUPOBAaHUE, MHTEPBBIOUPOBAHUE, «IIOYTa MalMeHTa»). Peanuzauus B
NEeATEIbHOCTH MEIUIIMHCKON OpraHU3aluu.

Tema 23. Pa3zpaborka ynpap/ieHYeCKHX PpPeHIeHUl M0 JaHHbIM

COLMOJIOTHYECKHUX ONIPOCOB NMAIUEHTOB (2 yaca)



Pa3paboTka ymnpaBlieHYECKHX PELIEHUH MO JAaHHBIM COLMOJIOTMYECKUX
ONPOCOB MaMEHTOB. [10AX0IBI K MPAKTUYECKOUN pealnu3alru.

Tema 24. dTuyecknid CTaHAAPT — OCHOBAa KOPHMOPATHBHON KYJbTYPbI
MEJIUIMHCKON opranu3anuu (2 yaca)

OTUYECKUN CTaHJIapT — OCHOBAa KOPIOPATUBHOW KYJIbTYpbl MEIUIIMHCKOW
opranuzanud. [oaxoasl k pa3paboTKe 1 BHEAPEHUIO.

Tema 25. «IIpoueccHbIi MOAX0X» - KJIHWYEBOUH NPUHIHUN 3(P(PeKTUBHOIO
YHpPaBJIeHUS 1eATEJIbHOCTHI0O MeIMIUHCKON opranusanum (2 yaca)

«IIpoteccHbIil TOAXO0M) - KIOYEBONH MPUHIMN 3(PGEKTUBHOTO YIPaBICHUS
NEeATEIbHOCTHI0 MEAUIIMHCKON OpraHU3alliH.

Tema 26. KioueBble TIOHSTHSI MEHEIKMEHTa, OTHoOCSIHecsl K
npoueccHOMY moaxoxy (2 uaca)

KiroueBble MOHATHS MEHEJDKMEHTA, OTHOCSIIIMECS K IPOLIECCHOMY TIOAXO/Y.

Tema 27. MenexxmeHnT npoueccoB ¢ no3unuii cranaapros MCO cepun
9000 (4 uaca)

[{UKIMYHOCTH  3TAlOB  MEHEIHKMEHTa  IPOLIECCOB:  IUIAHUPOBAHUE,
oOecrieueHue, ymnpapleHUe, yiydlleHue mpoueccoB. Kiaccupukanus MmpoueccoB
MEIHULIMHCKON opraHn3auuu. Kpurepun olieHKH COCTOSIHHS POLIECCOB.

Tema 28. Peaniu3anusi npoueccHOro mojaxoaa B odecnevyeHn KayecTsa u
0€30IMaCHOCTH MEJIMUMHCKOHM NOMOIIM HAa OCHOBe pa3padOTKM CTAHAAPTOB
MPOLECCOB: KIMHUYECKHUX IMyTeil, TEXHOJOTHYeCKUX KAPT, IUIAHOB BeJeHHS
00JbHBIX (4 yaca)

Peanuzanus mpolieccHOro mojaxojJa B 00ECHEYeHMM KayecTBa MU
0€30MacHOCTH MEAMIIMHCKOW TIOMOIIM Ha OCHOBE pa3pabOTKUM CTaHIApTOB
MPOLIECCOB: KJIMHUYECKUX MyTEH, TEXHOJOTUYECKHX KapT, IUIAaHOB BEIACHUS
OOJBHBIX.

Tema 29. MOHUTOPHMHI HMHIMKATOPOB  Ka4decTBa  Jie4eOHO-
JAUATHOCTHYECKOr0 TMpolecca — OCHOBa o0ecrnedeHWsl W yIpPaBJIeHUs!

KAa4eCTBOM MeIMIHHCKOM MOMOIIM ¢ MO3UIHUIA MpoueccHoro moaxoaa (4 yaca)



MOHUTOPUHT UHANKATOPOB Ka4eCTBa JIeUeOHO-TMArHOCTUIECKOTO MpoIiecca
— OCHOBa OOCCHEYCHHWS W YIPABIEHUS KAYECTBOM MEIUIIMHCKOW TIOMOIU C
MO3ULIMI IPOLIECCHOTO MOAXO0AA.

Tema 30. Poab mapkerMHra B mpouecce CTpareru4ecKoro
IUVIAHUPOBAHUS MEINIIUHCKOH opraHu3anuu (2 yaca)

Ponp  mapkermHra B mpolecce€  CTPATETHMYECKOro  IUIAHUPOBAHUS
MEIUIMHCKOW OpraHu3alnH.

Tema 31. Bu3Hec-IJIaHUpOBaHMEe B MEIUIIMHCKHUX opraHm3amusx (2
yaca)

busnec-uiannpoBanre B MEAUIIMHCKUX OPTraHU3AIMUSX.

Tema 32. CTpykTypa u coaep:kaHue OM3Hec-IJIaHA (2 Yaca)

CrtpykTypa u cofepkaHue Ou3Hec-TUIaHa.

Tema 33. MeToanyeckue BONpochl pa3padoTku 0u3Hec-miIaHa (2 yaca)

Meroanueckue BOpoCkl pa3paboTKu OU3HEC-TUIaHA.

Tema 34. MapKeTHHI0OBBII KOHTPOJIb (2 yaca)

MapKeTUHIOBBIN KOHTPOJIb.

Tema 35. Tunbl MApKEeTHHIOBOI'0 KOHTPOJISI (2 yaca)

THUnbl MAPKETUHTOBOTO KOHTPOJIS.

Tema 36. MenuuuHcKasi pe3yJIbTATUBHOCTD (2 Yaca)

MCI[I/H_[I/IHCKa}I PEIYIIbTATUBHOCTD.

HLLYYEBHO-METOANYECKOE OBECIIEYHEHUE
CAMOCTOSTEJBHON PABOTHI OBYUYAIOIIUXCSI

B PIIY /] npencraBieHO OCHOBHOE COAEPHKAHUE TEM, OLICHOYHBIE CPEICTBA!
TEPMUHBI U TIOHATUSA, HEOOXOJMMBIE IS OCBOCHUS JUCIMIUIMHBI, OCHOBHBIC
MOJIOKEHUS; TPAAUITMOHHBIE W WHHOBAIIMOHHBIC TMOJXOJAbl K MEHEIKMEHTY
BOOOIIE ¥ MEHEPKMECHTY B CHCTEME 3/IpaBOOXPAHEHUS, B YACTHOCTH.

B xoxe ycBoeHus kypca « MeHeIKMEHT B 3IPaBOOXPAHEHUM» OPIUHATOPY
MPEJACTOUT TPOJiesiaTh OOJBIION O0BEM CaMOCTOSITENHLHOM pabOThI, B KOTOPYIO

BXOJHUT IMOATOTOBKA K CCMUHAPCKHUM 3aHATUAM W HAIIMCAHHC pe(bepaTa.



[IpakTHyeckue 3aHATUS IOMOTAIOT OPAWHATOPAM TIIIy0Ke YCBOUTH YUeOHBIN
MaTepuaj, NPUOOPECTH HABBIKM TBOPYECKOM pabOThl HAJ JTOKyMEHTaMH U
NIEPBOMCTOYHUKAMM.

[1naHpl MPaKTUYECKHUX 3aHATHI, UX TEMAaTUKA, PEKOMEHAYEMasl JTUTEPATYpa,
LENb U 3a/1a4il €€ U3YyYeHUs] COOOIIAI0TCS MPEenogaBaTesieM Ha BBOAHBIX 3aHATUAX
WIH B y4€OHOU ITporpaMMe 1o JaHHOW JUCLMILIINHE.

[Ipexne 4yem NpucTynuTh K U3yYEHUIO TEMBI, HEOOXOAMMO O3HAKOMMTHCS C
OCHOBHBIMH  BOIIPOCAMM  IUIAHA  NPAKTUYECKOTO 3aHATHS M CIIMCKOM
PEKOMEHAYEMOMU JINTEPATYPHI.

HaumHas moAroToBKy K MPaKkTUYECKOMY 3aHATHIO, HEOOXOIUMO, MPEXAe
BCEro, OOpaTUThCA K KOHCHIEKTY JIEKIUH, pa3aenaM Y4YeOHHKOB M Y4eOHBIX
1nocoOui, 4ToObl MOJYYUTh OOIllee NMPEICTABICHUE O MECTE€ M 3HAYEHUH TEMBI B
U3y4aeMoM Kypce. 3aTeM MopaboTaTh C JOMOJHUTEIbHON JIUTEpaTypoH, CAelaTh
3aIKCH 110 PEKOMEHI0BAHHBIM HCTOYHHUKAM.

B nporecce nzydeHus peKOMEHI0BaHHOTO MaTepuasia, HE00X0IUMO TTOHSTh
NOCTPOCHHUE H3Y4aeMON KHUTH (TE€Mbl), BBIIEIUTb OCHOBHBIE IOJIOKEHUS,
IPOCIEAUTh UX JIOTUKY U TEM CAMbIM BHUKHYTH B CYTh U3y4aeMOU MPOOIEMBI.

HeoOxoaumo BecTH 3alucu U3y4aeMoro Marepuaia B BUJE KOHCIEKTa, YTo,
HapsAy CO 3pUTEIBHOM, BKIIFOYAEeT U MOTOPHYIO MaMsATh U MO3BOJIIET HAKAIIJIMBATh
WHIUBUIYAIbHBIA (QOHJ MOJACOOHBIX MaTepHaloB sl OBICTPOrO IMOBTOPEHHUS
OPOYUTAHHOTO, JJIi MOOWJIM3ALMM HAaKOIUICHHbIX 3HaHUU. OCHOBHBIE (HOPMBI
3aMKCH: MIaH (IPOCTOM U pa3BEPHYTHI ), BHIITUCKH, TE3UCHI.

B mpouecce moAroToBKM Ba)KHO COMOCTaBIIATh MCTOYHUKH, MPOIYMbIBATH
M3y4aeMblid MaTEpUAIl U BBICTPAUBATh AJITOPUTM JIEHCTBUH, TIIATEIBHO ITPOAYMATh
CBOE YCTHOE BBICTYIIJICHHE.

Ha mpakTideckoM 3aHSITHH KaX]Iblil €ro YYaCTHHUK JOJDKEH OBITh TOTOBBIM K
BBICTYIUIEHHIO TI0 BCEM IIOCTaBJIEHHbIM B IUIAHE BONPOCaM, MPOSBIATH
MaKCUMaJIbHYI0 aKTUBHOCTb MPHU UX PACCMOTPEHUH. BBICTyIJIeHHE JOIKHO OBITh
yOeIuTEeNbHBIM U apryMEHTHPOBAHHBIM, HE JIOMYCKAaeTcs M  MPOCTOE YTEHHE

KOHcIekTa. BaxxHo IIPOABIIATH cOOCTBEHHOE OTHOIIICHHE K TOMY, O YCM I'OBOPHUTCH,



BBICKA3bIBaTh CBOE JIMYHOE MHEHUE, TTOHMMaHWE, OOOCHOBBIBATH €T0 W JeNaTh
MIpaBUJIBLHBIE BBIBOABI M3 CKa3zaHHOTO. [Ipy 3TOM MOXXKHO 00pamaThCs K 3ammucsmM
KOHCTICKTAa M JICKIMH, HEMOCPEACTBEHHO K IEPBOMCTOYHHUKAM, HCIOIH30BATh
3HaHWe MOHOTpadwii u myonuKaui, GakTel 1 HAOIIOIEHNUS COBPEMEHHOM JKU3HU
UT. .

OpauHatop, HE YCHEBIIUN BBICTYNHUTH HA MPAKTUYECKOM 3aHATUU, MOXKET
MPEABSIBUTH TPETOAABATEIIO IS MMPOBEPKU TMOATOTOBICHHBIN KOHCTICKT M, €CITU

HOTpe6yeTC$I, OTBCTHUTL Ha BOIIPOCHI IIpCIIOAABATCIIA IIO TCMC CCMHHApPA IJIA

MOJy4YE€HUS 3a4€THOM OLIEHKH IO JAHHOU TEME.

Y4yeOHO-MEeTOAUYECKOE

oOy4Jarommxcs

I10

obOecneyeHue

MUCHUILIINHE

«MeHeKMEHT

npenacrasiieHo B [Ipunoxenuu 1 u BkiIrovaer B ceOs:

CaMOCTOATEIHLHON

paboThI

B 3APaBOOXPAaHCHUN

- XapaKTCpUCTHKA Sa,I[aHI/Iﬁ JJIA CaMOCTOSITCJIbHOM pa60T1>1 CTYACHTOB H

MCTOANYCCKUC PCKOMCHIAIINH 110 UX BBIIIOJIHCHHUIO,

- TpeboBaHUS K

CaMOCTOSITEJIbHOM pa6OTBI;

MPEJCTABICHUIO U

- KPUTEPUU OLICHKHU BBINIOJIHEHUS CAMOCTOSITENIbHONU PaOOTHI.

IV. KOHTPOJIb JOCTUXEHUSA IEJENA KYPCA

0OpPMIICHUIO  PE3YJIbTAaTOB

Ne | Konrponupyemslie OneHo4YHBIE CPEACTBA — HAUMEHOBAHUE
/1 | Moxynu/ paszeins Kopnpr u atamst "
| TeMEL (opMHpoBaHHA TEKyIU KOHTPOJIb MIPOMEKYTOUHAs
o aTTecTanus
JUCLUTLTAHBI KOMIETEHIIUH
1 | Moayns 1. YK-2 rotoBHOCTBIO K | 3HATH IIPUHLIMIIBI, oI1poc YO-1
O6mue YIpaBIECHUIO meronsl u  crunu | CobGecenoBaHue CobecenoBanue
TIPUHLIATIBL KOJUIEKTUBOM, YIIpaBJIEHUs I1P-4 Bompocs! k
MEHeKMEHTa TOJIEPAHTHO 3HaTh MIOHATHE Pedepar 3a4ery
BOCIIPUHUMATh JIUAEPCTBO B TC 1-21
COLIMAJIbHBIE, YIpaBJIeHUH, [IpesenTarys
STHUYECKHE, yIpaBJICHUE
KOH()ECCHOHAIBHBIE U | TPYAOBBIMH
KyJIbTypHBIE mpoleccamy, pHCK-
paznuuus MEHEJKMEHT
Ymers HIPUMEHSTD Omnpoc UHUBUAYaJIbHOE
3HaHUA MEHEIHKMEHTA I1P-1 3a/1aHue
U MapKeTHHra Juisd Tect
pemeHus
CHUTYaIlMOHHBIX 337134




Bnanets HaBBIKAMU
TUTAHUPOBAHHMS n
KOOpIUHAIIHH
IEITETLHOCTH B
MEIULIMHCKOM
OpraHu3aIH

VO-1
Pemenne
CUTYaIlMOHHBIX
3a71a4

HHIUBHIYAILHOE
3a71aHUE

Mopnyns 2.
MeHemKMeEHT B
MEIUIIMHCKONH
OopraHu3anuu

TIK-5 roTOBHOCTE K
TIPUMEHECHHIO
OCHOBHBIX
TIPUHITUTIOB
OpraHu3saliy u
yIpaBJeHus B cepe
OXpaHBbI 37I0POBbS
rpaxiaH, B
MEIUIIMHCKUX
OpraHu3aIHsIX U UX

CTPYKTYPHBIX
TIOJIpa3/IeeHUAX

3HaThb  OCOOEHHOCTH
OpTaHM3aIN
YIPaBJIEHYECKOU
JIeSITeIIbHOCTH

3HaTh OCHOBHBIE
dyHKIIH
YIIPaBJIEHYECKOU
JIeSITeIbHOCTH

3HaTh (axTopsI
3¢ PEKTHBHOCTH
MCHEIKMEHTa

3HaTh BHJBI u
TPUHIIUTIE]
MOCTPOCHHUS
OpraHU3alOHHBIX
CTPYKTYp

3HaTh  0COOEHHOCTH
yIpaBieHus JiedyeOHO-
JUAarHOCTUYECKON U
aJMUHUCTPaTUBHO -
XO3AMCTBESHHOM,
(huHAHCOBOH u
MapKETHHIOBOM
JIESTEILHOCTBIO

3HaTh TPYZIOBBIE
pecypcsl u
0COOEHHOCTH
yIpaBieHUs
TPYIOBBIMHU

pecypcamu

ompoc
CobecenoBanue
I1P-4
Pedepar
TC
IIpe3enTanus

VO-1
CobecenoBanne
Bompocs! k
3a4ery
22-43

YMmers IIPOBOJUTH
OLIEHKY BHEIIHEH u
BHYTpEHHEH cpensl
OpraHu3aIu

Ymers YIpaBIATh
HEPCOHAIOM
MEIULIMHCKOM
OpraHu3aIu

YMeTb IpOeKTUpOBaTh
OpraHU3aI[OHHBIE
CTPYKTYPBI

‘YMerTs paspelaTth
KOH(JIUKTHI B
OpraHu3alMOHHON
cpene

YMeTb OLleHUBATh
3(h(HeKTHBHOCTD
yIpaBlIeHYEeCKOI
JIeSITEIbHOCTH

YMeTb 3 PEeKTHBHO
JIIIETHPOBATh
TTOJTHOMOYHSI

Ompoc
I1P-1
Tecr

WHAWBUYaJIbHOC
3a1aHue

Bnanetrs meTonamu u
MPUHIIATIAMHA
yIpaBIICHUS

Bnagers
MHHOBAIIMOHHBIMHU

YO-1
Pemenne
CUTYaI[MOHHBIX
3a1a4

WHAWBUIYaJIbHOC
3a1aHnue




METOJaMHU
CTPaTEruIecKoro
yIpaBIICHUS

Bnanets MeToaukaMu
MapKETHHTOBBIX
HCCJIEIOBAaHUH.
Bnanets
CIIOCOOHOCTBIO K

3 PeKTUBHBIM
BHELIHUM U
BHYTPCHHUM
KOMMYHHKAIHSIM
Bnaners HaBBIKaMU
3¢ PEKTHBHOTO
0o0IIEeHNS U

Ty OJIMIHBIX
BBICTYIUJICHUH
Bnanets MeTomamMu
TTOCTPOCHHS
OpFaHI/I3aHI/IOHHI)IX

CTPYKTYp

Monyns 2
MeHeaKMEHT B
MEJIUITUHCKOM
OpraHu3anuu

I1K-8 roToBHOCTH K
OIICHKE
SKOHOMHYECKUX U
(hUHAHCOBBIX
rokazateeH,
NPUMEHSIEMBIX B
cdepe oxpaHbl
3/I0POBBSI FPaXKIaH

3HATh OCHOBEI
9KOHOMHUKH,
MapKETHHTA,
TUTAHUPOBAHHS U
(uHaHCHpOBaHUS
3I[PaBOOXpaHCHUS,
MEHEHKMEHTA,
MHHOBAIIMOHHBIX
TIPOIICCCOB B
3I[PaBOOXPAHCHUH.
3HATh OCHOBHEIE
HaTpaBJICHUS
9KOHOMHUYECKHX
pedopm
OTEYECTBEHHOTO
3IPaBOOXPAHCHHUS.
3HATh OpPraHU3AIHIO
(hMHAHCHPOBaHHS
MEIUIMHCKHAX
opraHusainuii B
YCIOBHAX
MEIUIMHCKOIO
CTpaxOBaHHS.
3HATh OCHOBEI
MEHEPKMEHTA B
3/IpaBOOXPAHCHHUH,
9TaIlbl €ro Pa3BUTHS B
POCCHH U APYTHX
CTpaHax.

3HaTh OCHOBBI
MapKeTHHTa B
3[[PaBOOXpPaHCHUH,
METO/IbI
peryJIupoBaHus
cmpoca u
MIPETOIKEHHUS
MEIUIUHCKHUX YCIIYT B
3IPaBOOXPAHCHHHU.

ompoc
CobecenoBanue
I1P-4
Pedepar
TC
IIpe3enTanus

VO-1
CobecenoBanue
Bomnpocs! k

3a4eTy
44-64

YMeTb NpUMEHSTh
3JIEMEHTBI
MEHEPKMEHTA U
MapKEeTHHIa B

Ompoc
I1P-1
Tecr

WHAWBUYaJIbHOC
3a1aHnue




JIeSITeIIbHOCTH
MEIULMHCKOM
OpTaHH3aIIH.

YMeTh aHaIU3UpOBaTh
HAay4YHYIO 1

My OMAITUCTUIECKYIO
JIUTEPaTypy,
HOPMaTHBHO
MPaBOBYIO a3y Mo
BOIIPOCAM 3KOHOMHUKH
3PaBOOXPAHEHUSL.
YMeTh aHaJIM3UpOBaTh
BHEIITHHE U
BHYTPEHHHE
WUCTOYHHUKH
(hMHAHCHPOBaHUA
3/[paBOOXPAaHEHUS U
MEIULMHCKOM
OpTaHM3aIN

Bnagetrs MeTogukoi YVO-1 MHIUBUAYAIbHOE
pa3paboTku OusHec- Pemienne 3aJ]aHHe

IJIaHa CUTYallMOHHBIX
Bnanets 3aj1a4
MHCTPYMEHTaMH
BEICHUSA
aJIMUHUCTPATUBHOTO
JIEITOTIPON3BOICTBA
Brnaners HaBBIKAMU
IJIAHOBO-
3KOHOMHYECKOI
JIESITEILHOCTH B
MEJIUIIMHCKOM
OopraHu3aIu
Bnagetrs HaBBIKAMU
MPUMEHEHUS METOJIOB
YKOHOMHUYECKHUX
OLICHOK ISt
BBISIBJIEHHS
MIPHOPUTETOB
pa3BUTHA
3[[PaBOOXPAHCHUS U
ITOBBIIIEHUS

3¢ dhexTHBHOCTH
HCIIOJIb30BaHUS
OTpaHUYEHHBIX
PECYPCOB OTpaciau

npumepHble 8U0bl OYEHOUHbIX CPeOCma. cobecedosane no CUMyayUuoHHbIM 3a0auam, mecmuposanue
HUCbMEHHOE UL KOMNbIOMEPHOe, CUMYAYUOHHbLE 3A0adl, UHOUBUOYATbHbLE 3a0aHusl, pepepam, u Op.

KoHTpoJIbHBIE W METOAMYECKHME MATEPUAIBI, a TAKXKE KPUTEPUU U
MoKa3aresid, HEOO0XOIUMbIC JJii OLEHKW 3HAaHWUM, YMEHHWH, HaBBIKOB U
XapakTepu3yrolue dTanbl POpMUPOBAHUS KOMIETEHIIMA B MPOILIECCE OCBOCHUS

o0Opa3oBaTeIbLHOM MPOTrpaMMbI TIpeicTaBiieHbl B [Iprioxkennn 2.




V.CIUCOK YYEBHOM JIUTEPATYPBI H HHOPOPMAIIMOHHOE
OBECHEYEHUE JNCIUIIJINHBI
OcHoBHas JuTeparypa
1. AKkTyaibHBIE BOINPOCHI MEHE)KMEHTa B 3/[PABOOXPAHEHUU: COOPHUK
MaTepuasioB MeXpernoHAIbHOM Hay4YHO-TIpakTHYecko KoHdepenuuu/ T.B.
AreeBa [u Ip.].— OIJEKTpOH. TEKCTOBbIE aaHHble.— KemepoBo: KemepoBckas
rocyJ1apCTBEHHAs MEIUIIMHCKAs aKajemus, 2011.— 76 C.

http://www.iprbookshop.ru/6041.html

2. Hcropus menemxmenTa: Yueb. mocodwue / [Tox pen. .M. KopoTkosa. -
M.: UTH®PA-M, 2010. - 240 c. http://znanium.com/catalog.php?bookinfo=188880

3. Memumuackuii menemxMment / B.B. MBanos, I1.B. borauenko. - M.:
NH®PA-M, 2011. - 256 c.: http://znanium.com/catalog.php?bookinfo=260749

4. MeHeKMEHT B 3ApaBooXpaHeHuu: YdeOHoe mocobue / T.B.
Hopomenko, H.W. JlurBunosa, H.A. I[lponuna. - 2-e u3z., ucnp. u gom. - M.:
dopym: NHDPA-M, 2010. - 160 c.
http://znanium.com/catalog.php?bookinfo=234145

5. ®DuHaHCOBBIH MEHEIKMEHT B 3paBOOXpPAHEHHM : yuyeOHOE Mmocooue
s By3oB / T. K. PaxembexkoB — MockBa.: [DOTAP-Menua, 2012. - 310 c.
http://lib.dvfu.ru:8080/lib/item?id=chamo:731216&theme=FEFU

6. MenunuHckuii OusHec : yueOHoe mocodue / B. B. 'ankun — MockBa —
KnoPyc - 2010. - 272 c.

JlonmosiHUTEILHAS JIUTEpaTypa

1. bpecknna  T.H. CaMooIleHKa  OESITEIILHOCTH  MEIUIIMHCKHUX
OpraHu3alliii — OCHOBAa MX KOHKYPEHTOCHOCOOHOCTH M YCTOWYMBOIO pa3BUTHUS //
Bectuuk Poc3npaBramzopa. — 2010. — N 2 — C.42 — 47,

2. KazakoBa T.B., bpeckuna T.H. CounanbHO-NICUXOJIOTHYECKHE
TEXHOJIOTUHU TOBBIIICHUS! KAYECTBAa MEIUIITMHCKON MOMOIIM HA OCHOBE CUCTEMHOTIO
MOAX0/Ma W WHHOBaNui (4acth mepBas) // MeHemKMEHT KadecTBa B cdepe

3IpaBoOXpaHeHus U coruanbHoro pasputus. — 2011, — N 1 (07). — C. 50 — 53.


http://www.iprbookshop.ru/6041.html
http://znanium.com/catalog.php?bookinfo=188880
http://znanium.com/catalog.php?bookinfo=234145
http://lib.dvfu.ru:8080/lib/item?id=chamo:731216&theme=FEFU

3. Jleonapn beppu, Kent Cenrman. [Ipaktuka ynpasnenuss Mayo Clinic.
Ypoku nydieit B MUpe cepBHCHOM opranuzanuu — ManH, lBanoB u ®epbep,
2013. - 384 c.

4. [Terposa H.T'., Jlononosa U.B., ITorocsan C.I'. OCHOBBI MEIUIIMHCKOTO
MEHEKMEHTA U MapkeThHra. - @osmant, 2013. — 352 c.

S. Tpudonos U.B. DddexruBnbiii Haumen. [IpakTrudeckoe pyKoBOJCTBO
M0 YIPaBIEHUIO JIEYEOHBIM MPOIIECCOM B MHOTONMPOQHUILHOM cTanuonape. — M. :
I'SOTAP — Meana, 2010. — 74 c.

6. VYnpasnenue JIIIY B coBpemennbix ycnosusix / Ilog pen. B.W.
CraponyboBa. — M. : Menemxep 3npaBooxpanenus, 2009. — 416 c.

7. ITetpoBa H.I'. Menemxkment B 3apaBooxpaneHun. - ME/lnpecc-

urdopm, 2009. — 256 c.

VI.METOINYECKHUE YKA3ZAHUS 11O OCBOEHUIO JUCIHUIT/IMHBI

[lenpr0o mpoBeACHWS TMNPAKTUYECKUX 3aHATHM SIBIAETCA 3aKpPEIICHUE
MOJYYEHHBIX OpJAMHATOPAMM Ha JICKIMIX 3HAHUH, MOJICTIUPOBAHUE MPAKTUUYECKUX
CUTyalluid, a TaKke TMpoBepka dSPGHEKTUBHOCTU CAMOCTOSTEIBHOW pPaboThI
OPAWHATOPOB.

CemuHap OOBIYHO BKIIFOYACT YCTHBIM OIPOC CiyIIaTejeld I0 BOIpocam
CEMHUHApPCKUX 3aHATHI. [Ipu 3TOM BBISBISAETCS CTENEHb BIIAJICHUS OPAWHATOPAMU
MaTepuajioM JIEKIIMOHHOTO Kypca, 0a30BBIX YyYeOHHMKOB, 3HAHHWE aKTyaJIbHBIX
npoOJieM U TEeKYIIEeH CUTyallud B COBPEMEHHOM 00pa30BaTEIbHOM MPOCTPAHCTBE.
Jlanee BBIABISIETCS CIOCOOHOCTh  OPJMHATOPOB TMPUMEHSATH  IOJTYYEHHbBIC
TEOPETUYECKUE 3HAHUS K PEIICHUIO PAKTUYECKOTO WUJIN 3a1a4H.

[ToaroToBKy K NPaKTUUECKOMY 3aHATHIO I€Jeco000pa3HO HaYMHATh C
MOBTOPEHUS Marepuana JieKuuil. [Ipu 3ToM crnenyer yuyuTsiBaTh, 4YTO JEKIMOHHBIN
KypC JUMUTHUPOBAH 1O BPEMEHU U HE IMO3BOJISIET JIEKTOPY JETAIbHO PACCMOTPETH
BCE aCMeKThl M3yuaemoro Bompoca. CrienoBaTeiabHO, TPeOYyeTCsS CaMOCTOATEIHHO
pacIIMpsITh MO3HAHUS KaK TEOPETUYECKOTO, TaK U MPAKTUUECKOT0 Xapakrepa. B To

)K€ BpeMms, JIEKIMM AT XOpPOUIMKA OpPHEHTHUP OpJAUHATOPY JJIsi TOMCKA



JOTIOJTHUTENBHBIX MaTEpPUAJIOB, TaK Kak 3aJal0T ONPEIEICHHYIO CTPYKTYypy U
JIOTUKY U3Y4YE€HUS TOTO WJIM HHOTO BOIIPOCA.

B xoxe camoctosTenbHON pabOThl OpAMHATOPY B IMEPBYIO OYEpENb HAl0
U3Y4YUTh MaTepHall, MpPEJCTaBICHHBII B PEKOMEHIOBaHHOW Kadenpon u/uim
npenoaaBareneM ydeOHOM sureparype U MoHorpadusx. Crenyer oOpaTuTh
BHUMaHUE OPJAMHATOPOB HA TO OOCTOSTENBCTBO, YTO B OMOIMOTEUHBIN CIHCOK
BKJIIOUEHBI HE TOJBKO 0a30Bble YUeOHUKH, HO U OoJiee yriayOJIeHHbIE UCTOYHUKHU
o Kaxaod teme Kypca. [locinemoBaTenlbHOE H3ydEeHHE IIpEAMETa I103BOJISET
opAnHaTOpa c(hOpMUPOBATh YCTONUNBYIO TEOPETHUECKYIO 0a3y.

BaxxHOl cOCTaBIAIOMIEH YacThIO MOJATOTOBKM K MPAKTHUYECKOMY 3aHSATHUIO
ABNIsIeTCS pabOTa OPAMHATOPOB C HAYYHBIMH U AHAJIUTUYECKUMH CTATbSIMH,
KOTOpbIE MyOJMKYIOTCS B CHELUATN3UPOBAHHBIX MEPUOJANYECKUX H3AaHUsIX. OHU
NO3BOJIAIOT PACIIUPUTh KPYro30p M IOJYYHMTh IPEACTaBICHUE 00 aKTyaJbHBIX
npobiieMax, BO3MOXKHBIX NYTAX MX PELICHUs W/WIM TEHACHUUSAX B UCCIETyeMOMU
o0nacTy.

B kadecTBe 3aBepIIAOLIETO Iara MO IOATOTOBKE K IPAKTUYECKOMY
3aHATUIO CIEAYET PEKOMEHJ0BaTh OPAMHATOPY O3HAKOMUTBECS C pe3yJbTaTaMu

HAYYHBIX UCCIIEAOBAHNM, COOTBETCTBYIOIIUX KaXKIOU TEME.

VIl. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JANCHUITJINHBI
OGpazoBaTenbHBIN Mpolecc MO JUCHUIUIMHE MPOBOJAUTCS B JIEKIIMOHHBIX,
KOMIIBIOTEPHBIX Kjaccax kopmyca Illkoner buomennumssl kammyca BV,
OCHAILIEHHBIX  KOMIIBIOTEPAMHM W MYJBTHUMEIUWHBIMA  CUCTEMAMH, C
MOAKIIIOUeHUEM K obOmiekoprnopatuBHoi cetu [IBOY u Internet, cumynsuroHHbIM

LenTp mkoasl buomenuuune JIBOY.

MarepuaibHO-TEXHUYECKOEe  OOeCleYeHrne  peai3alud  JUCHUTUIUHBI
BKJIFOYAET B CEOsl ayIUTOPUU ISl TIPOBEJICHUS JIEKIIMA U TMPAKTUUECKUX 3aHSITHH,
000pY/IOBaHHBIX  MYJIBTUMEIUMHBIM  OOECIIEYEHUEM U  COOTBETCTBYIOIIUE

CaHUTAPHBIM MU IIPOTHUBOIIOJIOXHBIM IIpaBHUJIaM X1 HOPpMaM.



B nensx obecrieuenus criennaibHBIX YCIOBHN 00yUeHUSI HHBAIHMIOB U JIHI] C

OTrpaHUYEHHBIMU BO3MOKHOCTSAMHU 3710poBbsi B [IBDY Bce 3manus o0opynoBaHbl

ImangycamMmu, JII/I(bTaMI/I, IIOABEMHHUKAaMMU, CIICINAJIIN3UPOBAHHBIMHU  MCCTaMHU,
OCHAIlI€CHHbIMH TYyaJICTHBIMU KOMHaTaMH, TaOJIMYKAMH I/IH(I)OpMa]_II/IOHHO'
HaBUTAIIMOHHOM MOJIISPKKH.

[IpakTHueckue 3aHATHS:
MynbTUMeaNTHAS] Ay TUTOPHUS: 690922,
DkpaH ¢ anekrponpuBoaoM 236*147 cm Trim Screen Line; ITpoektop | [Ipumopckuii  kpaid,
DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1 EW330U | r. BnaguBoctok,
Mitsubishi; moxyment-kamepa CP355AF Avervision, BuIeokamepa | OCTPOB Pycckwni,
MP-HD718 Multipix; Iloacuctema cnenuanan3upoBaHHBIX KPEIUICHUN | MOIYOCTPOB

obopynoBanus CORSA-2007 Tuarex; Iloncucrema BUICOKOMMYTAIUU:

HOIICI/ICTeMa AYJUOKOMMYTallun u 3BYKOYCHJICHHA: YCUIINUTCIIb

mortrHocTH, 6ecripoBoaubie JIBC Ha 6a3ze Touek mocryma 802.11a/b/g/n
2x2 MIMO(2SS).

CamnepHbIii, MOCEIOK
Aske, 10, Illkxona
OMOMEWIIVHEI, ay/Il.
M 419,
74,9 m?

mIiomaab

CamocTosTenbHas IMOATOTOBKA CTYACHTOB K IIPAKTHYCCKHUM 3aHATUAM

OCYHICCTBIICTCA B KOMIIBIOTCPHBIX KJIaCCaXx,

WHTEPHET

000py/IOBaHHBIX BBIXOJIOM B

KoMmbroTepHsIii Kitacc Ha 22 pabouux MecTa.

Mono6aok HP ProOme 400 All-in-One 19,5 (1600x900), Core i3-
4150T, 4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-
RW, GigEth, Wi-Fi, BT, usb kbd/mse, Win7Pro (64-
bit)+Win8.1Pro(64-bit), 1-1-1 Wty (25 mir.)

690922,
[Ipumopckuit kpai,
r. BmaauBocTOK,
octpoB Pycckuii,
IIOJIyOCTPOB
CanepHbIii, TOCETIOK
Aske, 10,
ayn. M612,
mwiomanb 47,2 m?

Mono6aok HP ProOme 400 All-in-One 19,5 (1600x900), Core i3-
4150T, 4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-
RW,GigEth,Wi-Fi,BT,usb kbd/mse,Win7Pro (64-bit)+Win8.1Pro(64-
bit),1-1-1 Wty Ckopocts noctyna B Uateprer 500 Mout/cex.

PaGoure wmecra Juis JOJeH C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH
3[I0pPOBbsI OCHAIIICHBI AUCILICSIMH U TPUHTEpamMu bpaiisis; 060pya0BaHsI:
MIOPTATUBHBIMU YCTPONCTBAMH ISl UTCHHUS TUTOCKOICYATHBIX TEKCTOB,
CKaHUPYIOIIUMUA U YHUTAIOIIUMU MAlIMHAMH BHCOYBEIMYUTEIICM C
BO3MOYXHOCTBIO PETYJSIIIUU [BETOBBIX CIIEKTPOB; YBEIMUMBAIOIINMU
DIICKTPOHHBIMH JIyIIAMHU M YJIbTPa3BYKOBBIMH MapKUPOBIIUKAMU

UurasibHbIE 3216
Hayunon
oubnuoreku [IBOY
C OTKPBITBIM
JIOCTYTIOM K (poHIY
(xopmyc A - ypOBEHb
10)

[IpakTrueckoe oOyueHHE MPOBOAUTCS HA KIMHUYECKUX 0a3ax.



Kauaudyeckue 0a3bI:

MeauuuHCKUM LEHTp (eaepasbHOro rocyAapCTBEHHOTO aBTOHOMHOIO
00pa30BaTENBHOTO YUYPEKACHHUS BBICIIETO MpodeccHoHAIbHOTO 00pa3oBaHUs
«/lanpHEBOCTOUHBIN (pefepabHbII YHUBEPCUTETY;

KpaeBoe l'ocymapcTtBeHHOE ABTOHOMHOE YUpeKIeHHE 3ApaBOOXPAHCHHUS
«BmamuBocTokckasa Knmanueckast bonpauia Ne 2y;

['ocynapcTBeHHOE OMOIKETHOE YyupexJeHue 3apaBooxpaHeHus «Kpaesas
KIuHHYecKas 0OonpHHIa Ne 2» r. B1aguBocToK;

VYupexxnenue Poccuiickoil akalieMHH HayK MEIWLHUHCKOE OOBbEIHHEHHE

najIbHEBOCTOYHOT O oTneienus PAH.



IIpunoxenue 1

MUWUHHCTEPCTBO HAYKU U BBICIIETO OBPA30OBAHUS POCCUICKON
®EJIEPALIIN

CDezLepaJILHoe rocygapCTBEHHOC aBTOHOMHOC 06pa3OBaT€JIBHO€ YUPCIKIACHUC
BBICHICTO O6paBOBaHI/I}I

«/laibHEeBOCTOYHBIH (peepaibHbIl YHUBEPCUTET»

(IBOY)

KOJIA BUOMEJIUIINHBI

YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSTEJIBHON
PABOTbBI OBYYAIOLIUXCHA
1o JucunIuvinie «MeHeKMEeHT B 3PaBOOXPaAHEeHUN»
cnenuanbHocTh 31.08.71 Opranuzanus 3 4paBOOXpaHeHUs U OOIIECTBEHHOE
310pOBbE (YPOBEHb MOJATOTOBKH KaJPOB BHICIIEH KBaNU(UKAIMU B OpJAUHATYpE),
porpamMma OpAUHATYpPbI
«Opranuzanus 31paBOOXpPaHEHUs U OOIIECTBEHHOE 37J0POBBE»
dopma NOArOTOBKYU OYHAS

BaaguBocTok
2019



CamocrosiTenpHast paboTa BKIIOUACT:
1.bubnmoTeuny0 ¥ JOMAIIHIOW padOTy C y4eOHOW JIUTEepaTypoll U KOHCIEKTOM
JICKILUH,
2.IToAroToBKY K MPAaKTUYECKUM 3aHSATHSM,
3.BrinonHenne HHAUBUAYATIBLHOTO 3aJaHus,
4 IloarotoBky pedepara,
5.IToAroTOBKY K TECTUPOBAHUIO U KOHTPOJIHLHOMY COOECETOBAHMIO (3aUETY).
[Topsiiok BBIMIOJHEHUS CaAMOCTOATENBbHON pabOThl CTYIEHTaMH OIpE/EeH
MJIAaHOM-TPA(UKOM BBITIOJIHEHUS CAMOCTOSITEIPHONU PaOOThI MO JUCITUTIIHHE.

HJIaH-I‘pa(l)I/IK BBINOJIHEHUSI CAMOCTOATEJILHOM paﬁoTbl Io ITMCIOMIIJIMHE

Ne dara/cpoxkn Bua camocrosiTenbHOM IIpumepubie dopMa KOHTPOJIS
n/n BBINOJIHEHUSI paGoThI HOPMbI BpeMeHH!
HA BbINOJIHEHHE
(4ac)
1 2-6 Henens Pedepar 6 gacoB YO-3-Jloknan,
WuuBuyaibHOE 3a]aHKe cooOrieHne
2 7-16 nenens [Tpe3enTanus mo Teme 8 wacos YO-3-Joknan,
pedepara CoOOIICHNE
IIpencraBienue
pe3yJIbTaToB
WHIUBUYaIbHOTO
3aJJaHHsI
3 17-18 nenens [ToaroroBka k 3aueTy 10 yacos YVO-1-
CobecenoBanue
ITP-1 — Tect

PexomeHaanuu Mo caMmoCTOATEIbHOM padoTe CTYACHTOB

Llens

CaMOCTOATEIHLHOU

paboThI

opauHaTopa  —

OCMBICJICHHO u

CaMOCTOSITEJIbHO padoTaTh CHayaja ¢ y4eOHbIM MaTepHalioM, 3aTEM C HAy4HOM

uH(popMaIuen, 3a0KUTh OCHOBBI CaMOOPTaHU3AllMU M CAMOBOCIIMTAHMS C TEM,

4TOOBI

npoecCHOHANTbHYIO KBATH(UKAIIHIO.

IIPUBUTh YMEHHE B JAJBHEHIIEM HENPEPHIBHO IOBBIIMIATH CBOKO

[Ipomecc opranmu3aiuy caMOCTOSITEIPHON PaOOTHI OPIMHATOPOM BKITIOYAET B

ce0s1 CIeAyoIIre TaIb:

® TIOJATOTOBUTEIbHBIA (OMpPEACICHUE IIeJiei, COCTaBJICHUE MPOTPAMMBI,

MOITOTOBKA METOIMYECKOT0 00ECTICUeHH S, ITOJTOTOBKA 00OPYI0BaHHS ),




® OCHOBHOH (peayv3alysi MPOTrpaMMbl, HCIOJIb30BaHUE NPHUEMOB IMOMCKA
uHdopMaIuu, YCBOGHUS, IepepadOTKU, TPUMEHEHMs, Tepellayd 3HaHUMH,
(bUKCHUpPOBaHUE PE3YIHTATOB, CAMOOPTAHU3AIHS TIpoIecca PabOThI);

® 3aKJIIOYUTENbHBIA (OIIEHKAa 3HAYUMOCTM W aHajlu3 pe3yJbTaToB, HX
cHUCTeMaTu3alus, OleHKa 3((EKTUBHOCTH MpOTrpamMMmbl U MPUEMOB pabOTHI,
BBIBOJIbI O HAMPABIICHUAX ONTUMH3AIUU TPYIA).

B mporecce camocTosTenpbHONW pabOTHl OPAWHATOP MPHOOPETAET HABBIKU
caMOOpraHMu3alliid, CaMOKOHTpOJS, CcaMOyIpaBieHHs, camMopediekcuu H
CTAHOBUTCSl aKTUBHBIM CaMOCTOSITEJIbHBIM CYOBEKTOM Y4eOHOW AesTEIbHOCTH.
CamocrosiTenbHas padoTa OpAUHATOPOB JOJKHA OKa3bIBaTh BAKHOE BIIMSHHE Ha
dbopMupoBaHUEe JTUYHOCTH OYAYHIEro CHelHaliucTa, OHA IJIAHUPYETCS CTYIECHTOM
CaMOCTOSITENBbHO. KaKIblil OpAMHATOP CAMOCTOSTEIBHO ONPEACIISIET PEKUM CBOECH
paboThI U Mepy TpyAa, 3aTPAYMBAEMOT0 Ha OBJIAJIEHUE YYEOHBIM COACPKAHUEM I10
Kakaoi nucuuriinHe. OH BBINOJHSET BHEAYAUTOPHYIO paboTy MO JTUYHOMY
WHJMBUAYAJILHOMY IUIaHY, B 3aBUCUMOCTH OT €T0 MOJTOTOBKU, BPEMEHH U JIPYTUX
YCIIOBHUM.

CamocrosiTennbHasi paboTa OPAMHATOPOB COCTOUT W3 TOATOTOBKH K
MPAaKTUYECKUM  3aHATUSAM, pabOThl HaJ PEKOMEHJOBAHHOW JUTEpaTypou,
HalucaHus JOKJIAaJ0B [0 TEME CEMUHAPCKOTO 3aHATHS, MOJTOTOBKU MPE3CHTAIUH,

BBITIOJTHEHUS KOHTPOJILHOU paboThl, pedepatos.

[IpenomaBarens npemnaraeT KaxiaoMmMy OpPAMHATOPY WHIAMBUAYAIbHBIE U
muddepeHupoBaHHble 3aaaHus. HekoTopbsle U3 HUX MOTYT OCYHIECTBISITHCA B
rpynne (HampuMmep, MOATrOTOBKA JOKJIANa M MPE3EHTALMU 110 OJHOW TEME MOTYT
JieN1aTh HECKOJIBKO OpPJIMHATOPOB C pa3lelIeHHEM CBOMX OOs3aHHOCTEH — OAMH

TOTOBUT HAyYHO-TEOPETUUYECKYIO YaCTh, @ BTOPOU MPOBOAUT aHATIU3 MPAKTUKH).

OgauM M3 HEOOXOAMMBIX KOMITOHEHTOB YCIICITHOTO OCBOCHHS Kypca
SBJISIETCS HanucaHue pedepara.
CamocrosiTenpbHasi paboTa OpPAMHATOPOB TMOAPAa3yMEBAET MOATOTOBKY K

MPAKTUYECKUM 3aHSATUSAM, CAMOCTOSITENIbHBIN MH(OPMAIIMOHHBIN TTOKCK.



MeToanyeckue peKOMEeHAAUM M0 CAMOCTOSATeIbHOM padoTe CTYAeHTOB

Ilo Mepe OocBOEHHs MaTepHaa MO TEMATUKE AUCLUIUIMHBI MNPETyCMOTPEHO
BBITNIOJITHEHHE CaMOCTOSITENIbHOM pPabOThl OpPAMHATOPOB IO cOOpy M 00pabOTKU
JUTEPATYPHOrO MaTepuaja Mg PaCUIMpEeHHs] O0JacTH 3HAHUU IO H3y4aeMOou
JUCHMIUIMHE, YTO MO3BOJIAET YINIYOUTh U 3aKPENUTh KOHKPETHBIE MPAKTHUYECKHE
3HAHMS, IOJYYCHHBIE Ha ayJIWUTOPHBIX 3aHATHAX. JIsI HM3ydeHus U IOJHOIO
OCBOGHHUSI MPOTPaMMHOIO MaTepuaja IO IUCHUIUIMHE HCHOJIb3yeTcs ydeOHas,
CIpAaBOYHAsA M APYyras JUTEpaTypa, PEeKOMEHJIyeMas HACTOALIEH MPOrpaMMoOH, a
TakKe MPOPUIbHBIE TEPUOTNISCKUE U3TAHNUA.

[Ipy  caMOCTOSITENbHOM  TMOATOTOBKE K  3aHATUSAM  OPJAMHATOPHI
KOHCIIEKTUPYIOT MaTepHall, CAMOCTOSTENBHO U3y4arOT BOIIPOCHI 10 IPOMIEHHBIM
T€MaM, HMCHOJb3ys MPHU 3TOM YYEOHYIO JUTEPATYpYy M3 IMPEIaraéMoro CIHCKa,
NEPUOANYECKUE TI€UaTHbIE U3JaHMs, HAyYHYI0 U METOJUYECKYI0 HH(pOpMaluIo,
0a3bl JaHHBIX HHPOPMAITMOHHBIX ceTell (MuTepHeT u ap.).

CamocrosiTenbHas paboTa CKJIAIbIBa€TCAd W3 TaKUX BHUJOB paldOT Kak
U3y4YE€HHE MaTepuajia M0 Yy4yeOHHMKaM, CIpPaBOYHHMKAM, BHUIEOMarepuagaM U
NpEe3eHTalMsAM, a TakKKe IMPOYMM JOCTOBEPHBIM HCTOYHHKAM WH(OpMAIUY;
IIOATOTOBKA K 3auery. [[ns 3akperieHuss MaTepuasia JOCTaTOYHO, NEPEJINCTHIBAS
KOHCIIEKT WJIH 4YuTasg €ro, MbICJIEHHO BOCCTaHOBUTH MaTtepuas. Ilpu
HEOOXOJAMMOCTH OOpaTUTBhCSI K PEKOMEHIYEeMOW y4yeOHOM U CHpaBOYHOM
JUTEPATYpPE, 3AMMCATh HEMOHSATHBIE MOMEHTHI B BONPOCAx JJI YSCHEHHs MX Ha
MPEACTOSALIEM 3aHATHH.

IloaroroBka K MPAaKTUYECKUM 3aHATHUAM. OTOT BHJ CaMOCTOSTEIBHOU
pabOTBl COCTOUT U3 HECKOJIBKUX ITAIOB:

1) IloBropenne wu3y4yeHHOro wmatepuana. Jas 3TOro HCHOIB3YIOTCA
KOHCIIEKTBI JIEKINH, PEKOMEH0OBAHHAS! OCHOBHASI U IOTIOJHUTENbHAS JINTEPATYPA;

2) YrnyOnenune 3HaHwii mo teme. HeoOxommmo uMerommiicss mMarepuai B
JeKUMsIX, y4eOHbIX mocoOusix AauddepeHurupoBaTh B COOTBETCTBUM C MyHKTaMU
IUlaHa TPAKTHYECKOro 3aHATUsA. OTHENbHO BBIIMCATh HESICHBIE BOIPOCHI,

TCPMUHBI. qume 9TO ACJIaTh Ha II0JIIX KOHCIICKTAa JICKIHMKW WA y‘l€6HOFO



noco6usi. YTOUHEHHE HaJ0 OCYIIECTBUTH MPHU MOMOIIU CIIPABOYHOM JIUTEPATYpPhI
(cioBapu, SHIMKIONEANYECKUE U3AHUS U T.11.);

3) CoctaBieHre pa3BEepHYTOro IUIaHA BBICTYIUICHUS, WIM TPOBEICHUS
pacyeToB, pelIeHUs 3ajiad, YnpakHeHUH U T.1. [Ipyu moAroToBKe K MPakTUUYECKUM
3aHSATHSIM ~ CTYJCHThl KOHCIEKTHPYIOT MaTepuasl, TOTOBSTCS OTBETHI IO
NPUBEJACHHBIM BOIPOCAM IO TE€MaM MPAKTHYECKUX 3aHATHH. J[OMOTHUTENbHO K
PaKTUYECKOMY MaTepuagy CTYACHTBl CaMOCTOSATEBHO H3YyYarOT BOMPOCHI IO
NPOWJIEHHBIM TEMaM, UCIOJb3ysl TMpU ITOM YUEeOHYIO JIMUTEpaTypy Hu3
IpEeIaraéMoro CIHCKa, IEPUOJMYECKUE I[I€YaTHbIE W3/IaHUs, HAyYHYI0 U
METOANYECKYI0 nHbOpMaInio, 0a3bl JaHHBIX HHPOpMaIMOHHBIX ceTel (MHTepHeT
u ap.).

TpeGoBaHus K npeacTaBIeHUI0 U 0()OPMJICHUIO Pe3yJIbTATOB
CaMOCTOAITEIbHOI PadOThI

CrenralibHBIX TpeOOBaHUM K MPEAOCTABICHUIO U O(DOPMIICHHUIO PE3YJIbTATOB

JTAHHOM CaMOCTOSITENbHOU PaOOTHI HET.

MeToauyeckue peKOMEHAALMH 110 HAMCAHUIO U 0popmuleHuI0 pedepara

Pedepar — TBopueckas AeSITENbHOCTh CTY/AE€HTA, KOTOPasl BOCIIPOU3BOJIUT B
CBOECH CTPYKType HayYHO—MCCIIEJOBATEIbCKYIO HEATEIbHOCTh II0 PELIECHUIO
TEOPETUYECKUX M MPUKIATHBIX MPOOJeM B ONpeAeNEHHOW OTpaciii Hay4HOI'O
3HaHMs. B cuiy sToro kypcoBas palOoTa SIBISIETCS BaKHEHILEW COCTaBISIOIIEH
y4e0OHOro Mpolecca B BBICIIEH IIKOJIE.

Pedepart, sBisisch MOJEIbI0 HAYYHOTO MCCIEIOBAHUS, MIPEICTABISET COOOM
CaMOCTOSITENIbHYI0  paboTy, B KOTOpOM OpAWMHATOp pemaer npodiemy
TEOPETHUYECKOT0 WIN IPAKTUYECKOr0 XapaKTepa, IPUMEHsI HAyYHbI€ IPUHLIMIIBI U
METO/Ibl JAHHOM OTPaciau HAy4YHOIo 3HaHUs. Pe3ynbTar JaHHOrO HayYHOTO MOMCKA
MOXET 00J1alaTh HE TOJIbKO CYOBEKTUBHOW, HO M OOBEKTUBHOW HaAy4HOU
HOBHU3HOM, W TMO3TOMY MOXET OBbITh MPEACTaBICH ISl OOCYXJCHHUS Hay4dHOM
OOIIECTBEHHOCTH B BHUJAE HAYYHOrO JOKJIaJa WIH COOOLIEHUS Ha HAy4YHO-

MPAKTUYECKON KOH(DEPEHINH, a TAKXKE B BUJIE HAYYHOU CTaThHU.



Pedepar mpeamonaraer npuoOpeTeHHWe HABBIKOB IOCTPOCHUS JIEJIOBOTO
COTPYIHUYECTBA, OCHOBAHHOI'O0 HA 3THUYECKUX HOPMaxX OCYLIECTBJICHUS HAyYHOMU
nestenbHOCTH.  LleneycTpeMiI€HHOCTb,  WMHUIMATUBHOCTh,  OECKOPBICTHBIN
MT03HABATEIbHBI MHTEPEC, OTBETCTBEHHOCTh 3a PE3YyJIbTAThl CBOUX JCHUCTBUI,
J0OPOCOBECTHOCTh, KOMIIETEHTHOCTh — Ka4yeCTBa JMYHOCTH, XapaKTEPU3YIOIIHE
CyOBeKTa HayYHO-HCCIIeIOBATEIBCKON NETEILHOCTH, COOTBETCTBYIOLIEH HJleanam
¥ HOpMaM COBPEMEHHOU HAYKHU.

Pedepar — 310 camocTosiTenbHas ydeOHass M Hay4HO-UCCIEIOBATEIbCKAs
JNEITENbHOCT  opauHatopa.  IIpemomaBarenb OKa3bIBa€T  IOMOIIb
KOHCYJIbTATUBHOT'O XapaKTepa U OLIEHUBAET MPOIIECC U PE3YJIbTATHI JESITEIbHOCTH.
OH mnpenocTaBisieT MPUMEPHYIO TEMaTHKy pedepaTUBHBIX padoOT, YTOYHSET
COBMECTHO C OpAMHATOPOM TNpoOJEeMy U TEMY HCCIEIOBAHUS, IMOMOTraeT
CIUIAaHMPOBAaTb M OPraHU30BaTh HAYYHO-UCCIIEIOBATEIBCKYIO JEATEIbHOCTD,
Ha3HA4YaeT BpeMsl 1 MUHUMAJIbHOE KOJIMYECTBO KOHCYJIbTAIlUH.

[IpenonaBarens NpUHUMAET TEKCT pedepara Ha MPOBEPKY HE MEHEE YeM 3a
JIECSTh JTHEW 10 3aILUTHI.

TpaauImoHHO CIIOKUIACh ONpENIeNICHHAs CTPYKTypa pedepara, OCHOBHBIMU
AJIEMEHTAMH KOTOPOU B MOPSIKE UX PACIOJIOKEHUS SABJISIOTCS CIEAYIOLINE:

1. TUTYABHBIN JTUCT.

2. 3anaHue.

3. OrnaBiieHHE.

4. IlepedeHb YCIOBHBIX 0003HAUYEHHI, CHMBOJIOB U TEPMUHOB (€CIU B 3TOM €CTh
HEOOXOJIUMOCTh).

5. Beenenue.

6. OCHOBHAas 4acCThb.

7. 3aKiroueHue.

8. bubnmorpaduyeckuii CIUCOK.

9. ITpunoxxeHwus.



Ha TuTynbHOM nuCTe yKa3bIBAIOTCS: y4eOHOE 3aBEICHHE, BBITYCKAOIIAs
Kadeapa, aBTop, IpernoaBaTeib, TeMa UCCIEAOBAaHUS, MECTO U TOJl BBITOJTHEHUS
pedepara.

HasBanue pedepara 10KHO OBITH IO BO3MOKHOCTH KPATKUM M TTOJTHOCTHIO
COOTBETCTBOBATH €€ COACPKAHUIO.

B ornaBnenuu (comepxaHuu) OTpa)KarOTCs HA3BaHUSI CTPYKTYPHBIX HacTel
pedepara u cTpaHHIlbl, HA KOTOPBIX OHHM HaxojsaTcs. OriaBieHue 1e1eco00pa3sHo
pa3MecTUTh B Hauajie pabOThl Ha OJIHOM CTPAHHUIIE.

Hanuuue pa3BepHyTOro BBeAeHUS — 00s3aTeIbHOE TpeOOBaHUE K pedepary.
Hecmotpss Ha HeOosblIOW 00BEM ATON CTPYKTYpHOM YAaCTH, €ro HamucaHue
BBI3BIBACT  3HAYMTENbHBbIC 3aTpyAHeHus. OJIHaKO HMMEHHO  KayeCTBEHHO
BBITIOJTHEHHOE BBEJCHUE SIBISETCS KIIOUOM K T[OHUMaHUIO BCe paloThI,
CBUJIETEIBCTBYET O Ipo(heccroHamu3Me aBTopa.

Takum oOpa3oM, BBeJEHHE — OYEHb OTBETCTBEHHAs dYacTh pedepara.
HaunHatbcst TOKHO BBEICHUE ¢ OOOCHOBAHMS aKTyaJIbHOCTH BBHIOPAHHOUN TEMBI.
B npumenenun k pedepaTy MOHITHE «aKTYaJbHOCTBY» UMEET OJIHY OCOOCHHOCTb.
Ot Toro, kak aBTOp pedepara yMeeT BbIOpaTh TEMY M HACKOJIBKO MPAaBUIBHO OH
ATy T€MYy MOHMMAET U OIICHUBAET C TOYKU 3PECHUSI COBPEMEHHOCTH M COIMATILHOM
3HAUYMMOCTH, XapakTEepPU3yeT €ro Hay4Hyl 3pejocTh U NpodecCHOHATHLHYIO
MOATOTOBJICHHOCTb.

Kpome »sToro Bo BBeJeHWH HEOOXOJMMO BBIWICHUTH METOOJIOTHUYECKYIO
0a3y pedepara, Ha3BaThb aBTOPOB, TPYAbl KOTOPHIX COCTABWIIA TEOPETHUECKYIO
OCHOBY wucciefoBanuss. O030p nuTepaTypbl MO TeMe JODKEH I0Ka3aTh
OCHOBATEJIbHOE 3HAKOMCTBO aBTOpPa CO CHEIUAIBHOM JIMTEepaTypoil, ero yMeHHe
CUCTEMATU3UPOBATh WMCTOYHUKH, KPUTHYCCKH HX pPaccMaTpuBaTh, BBIACIATH
CYILIECTBEHHOE, OIpPEAEIATh IJIaBHOE B COBPEMEHHOM COCTOSIHUHM H3YYEHHOCTH
TEMBI.

Bo BBeneHMM OTpakarOTCS 3HAUYCHHE W aKTYaJlbHOCTh M30paHHOW TEMBI,
OTIPENENSIIOTCA OOBEKT M TPEAMET, LeNb W 3a7a4d, XPOHOJOTHYECKHUE DPaMKH

HCCIIEIOBAHHUS.



3aBepiiaeTcsd BBEICHUE M3JI0KEHHEM OOLIMX BBIBOJOB O HAYYHOH W
NPAKTUUECKONM 3HAYUMOCTU TEMBI, CTENEHH €€ M3yYEHHOCTH U 00ECIeYeHHOCTH
UCTOYHUKAMH, BBIIBUKCHUEM THTIOTE3HI.

B ocHoBHOW wuacTu wu3naraercs CyTh MNpOOJEMBbI, pPaCKphIBAeTCI TEMa,
OTIPE/IETISICTCS, aBTOPCKAasl IMO3UIKS, B KaUeCTBE apryMEHTa W JJIA WJUTIOCTPAIUid
BBIJIBUTAEMBIX TIOJIOKCHHA TPUBOAUTCS (AKTUYECKUH Marepual. ABTOpPY
HEOOXOJMMO TPOSBUTH YMEHHE IMOCIEA0BATEILHOTO H3JIOKEHUS MaTepuaja Mpu
OJTHOBPEMEHHOM €ro aHammse. lIpeamouTeHwe MpH STOM OTHACTCS TIIaBHBIM
dakTaM, a He MEJIKUM JIETaJISIM.

Pedepar 3akaHumBaeTCs 3aKIIOYUTENFHOM YacThlO, KOTOpas TakK U
Ha3bIBaeTCs «3akimoueHue». Kak M Beskoe 3akitoueHue, 3Ta 4acTh pedepara
BBITIOJHSET POJIb BBIBOJA, OOYCIOBIEHHOTO JIOTHKOW MPOBEACHUS MCCIEIOBAHUS,
KOTOpbI HOCUT (OpMY CHHTE3a HAKOIUICHHOM B OCHOBHOW YacTH Hay4YHOU
uHpopMalmu. OTOT CHHTE3 — I[IOCJIENOBATEeIbHOE, JOTMYECKH CTPOMHOE
U3JI0KEHUE TOJNYYCHHBIX HWTOTOB M HMX COOTHOLICHHE C OOIIel Menplo |
KOHKPETHBIMU 3aJladyaMU, MOCTABJIEHHBIMU U CPOPMYJIUPOBAHHBIMU BO BBEJCHUMU.
HiMeHHO 371€Ch COAEpPXKHUTCS TaK Ha3blBAEMOE «BBIBOJHOE» 3HAaHUE, KOTOPOE
SBJIIETCS. HOBBIM IO OTHOUICHHIO K MCXOJHOMY 3HAHHIO. 3aKJIIOUEHUE MOKET
BKJIIOYATh TMPEIJIOKEHUSI TPAKTUYECKOTO XapakTepa, TeM CaMbIM, TIOBbIIIAs
[EHHOCTh TEOPETHUECKUX MaTePHATIOB.

Urak, B 3akmoueHnn pedepaTa T0HKHBI ObITh: a) MIPEACTABICHBI BHIBOIBI IO
UTOTaM HCCIIEIOBaHMs; 0) TeopeTHdyecKass U MpakTU4YecKas 3HaYMMOCTh, HOBU3HA
pedepara; B) ykazaHa BO3MOXXHOCTh IPUMEHEHUS PE3yIbTaTOB NCCIIEIOBAHUS.
[locne 3akimtoueHUss TPUHATO  TOMeENIaTh  OuOIMOrpadUyYecKuid  CIUCOK
UCTIOJb30BaHHOM JIUTEPATYpPhl. DTOT CIHUCOK COCTABIIACT OJHY U3 CYIIECTBEHHBIX
yactell pedepata W OTpakaeT CaMOCTOATEIbHYIO TBOPUYECKYI0 padoOTy aBTOpa
pedepara.

CrucoK MCHONB30BaHHBIX MCTOYHHKOB MOMEMIaeTcs B KoHIe paboTel. OH
oopmisieTcss WM B an(paBUTHOM TOpsKe (MO (haMuiiiu aBTOpa WM Ha3BAHUS

KHHUTW), WIK B MOPSAKE MOSBIEHUS CCHUIOK B TEKCTE MUCHbMEHHOM paboThl. Bo



BCEX CIIy4asiX YKa3bIBalOTCS MOJHOE Ha3BaHWE paboOThl, (paMHINU aBTOPOB WIIU
penaKkropa M3aHusA, €CIM B HAIlMCAaHWM KHUTM Y4YaCTBOBAJ KOJUIEKTHUB aBTOPOB,
JAHHBIE O 4YMCJIE TOMOB, Ha3BaHUE IOpojJa W M3AATENbCTBA, B KOTOPOM BBIILIA
paborta, ToJ U3JaHusl, KOJIMYECTBO CTPAHMII.

MeToanyeckue peKOMEHAAUM 1Sl MOATOTOBKH IpPe3eHTAlMHI

JIJist TOJITOTOBKYM MIPE3eHTallMi PEKOMEHyeTcsl Ucolib3oBaTh: PowerPoint,
MS Word, Acrobat Reader, LaTeX-oBckuii maker beamer. Camas mpocras
mporpamma Juisi co3faanus npesenranuii — Microsoft PowerPoint. [[is moaroToBku
Mpe3eHTAIM Heo0X0auMo 00padoTaTh HHGOPMALIMIO COOpaHHYIO IIPU HAIMKMCAHUU
pedepara.

[TocnenoBarenbHOCTh NOATOTOBKY PE3EHTALIUN:

1. Yetko chopMynupoBaTh 11eJb IPE3CHTAIUH.

2. OnpenenuTh KakoB OyaeT (opMar Mpe3eHTalMH: KUBOE BBICTYIUICHHE
(Torma, CKOJIbKO OyneT ero MpoJOJDKUTEIBHOCTb) WM 3JEKTPOHHAs pacchbUIKa
(kakoB OyJIeT KOHTEKCT MPE3EHTALIUH ).

3. OTo0path BCIO COAEPKATEIbHYIO YacTh JUIsl MIPE3CHTALIMU U BBICTPOUTH
JIOTHYECKYIO LIEMTOYKY IIPEICTaBICHHUS.

4. OnpenenuTh KJIIOUEBbIE MOMEHTHI B COJIEP)KaHNUU TEKCTA U BBIJCIUTH UX.

5. OnpenenuTs BUAbl BU3yaIU3alMK (KapTHUHKH) JUIsI OTOOpa)KEHUS MX Ha
ClIaiflax B COOTBETCTBUHM C JIOTUKOM, €TI0 U Crieln(prKoil MmaTepuarna.

6. [TogoOpaTe Au3aiiH U GopmMaTUPOBaTh CIIANUIBI (KOJIUYECTBO KAPTUHOK U
TEKCTa, UX PACIIOJNIOKEHHE, IIBET U pa3Mep).

7. IlpoBepuTh BU3YaIIbHOE BOCIIPUATHE MTPE3CHTALUU.

K Bumam Bu3yanuzalnuud OTHOCATCS WJUIIOCTpALMH, OOpasbl, AUarpammsl,
tabnuupbl.  WmrocTpamusi  —  OPEACTaBICHHE  pEajbHO  CYLIECTBYIOLIETO
3putenbHOro psga. O6pa3pl — B OTIIMUME OT WUIOCTpanuil — metadopa. Mx
Ha3HAa4YeHHE — BBI3BATh AMOLIMIO U CO3/IaTh OTHOILIEHHE K HEH, BO3/IEHCTBOBATh Ha
aynutopro. C MOMOIIBIO XOPOIIO MPOJYMaHHBIX M MPEJCTaBISIEMbIX 00pa30B,
uHbOpMaIlMsi MOXKET HAJIOJIT0 OCTaTbCsid B NaMATH uejioBeka. Jlmarpamma —

BU3yAJIN3allusA KOJINYCCTBCHHBIX WM KAaUCCTBCHHBIX cBszen. Mx HUCIIOJIB3YIOT JJIA



yOeIuTeNbHON JAEMOHCTPAalMU JaHHBIX, AJS MPOCTPAHCTBEHHOTO MBINIJICHHUS B
JIOTIOJTHEHUE K JIOTM4YecKoMy. TaOnuia — KOHKPETHbBIM, HAIJIAJHBIA W TOYHBIN
10Ka3 JaHHbIX. E€ OCHOBHOE Ha3HauY€HUE — CTPYKTYpUPOBaTh MH(OPMALIKIO, YTO
opoH o0Jeryaer BOCIPUITHE TaHHBIX aAYJUTOPUEH.

IIpaxmuueckue coeemul no n0O20MoOGKe npe3eHmayuu
- IEYATHBIN TEKCT + CJIaid/ibl + pa3IaTOYHbIA MaTeprall TOTOBITCS OTACIBHO;
- Claiiibpl — BU3yalbHas MoAadya HHQPOPMALMH, KOTOpas JOJDKHA COJEpXkKaTh
MUHUMYM TEKCTa, MAKCUMYM H300pa)K€HHI, HECYIIUX CMBICIOBYIO Harpysky,
BBITJIAJIETh HAIJISITHO U IIPOCTO;
- TEKCTOBOE COJIEp>)KAHHE IMPE3CHTALMM — YCTHAs peub WM YTEHHUE, KOoTopas
JIOJKHA BKJIFOYATh apTyMEHTBHI, (DaKThl, 10Ka3aTeIbCTBA U SMOLHH;
- PEKOMEHTyeMOe YrciIo chaiaos 17-22;
- oOs3aTenbHas MH(OpManMs JUIS NPE3eHTAlUU: TeMma, (pamMiisg U WHULUAJIbI
BBICTYIAIOLIETO; TJIaH COOOILEHUS; KPATKUE BBIBOJIbI U3 BCETO CKa3aHHOTO; CIIUCOK
UCITOJIb30BAaHHBIX UCTOYHHUKOB;
- pa3aToOuYHbIM MaTepuai — JOJHKEH 0OecleunBaTh Ty e TITyOuHy U 0XBar, 4yTo U
YKUBOE BBICTYIUICHUE: JIOAU OOJbIIE JTOBEPSIOT TOMY, YTO OHM MOTYT YHECTH C
coOol, YeM HCUe3alolUM H300pKEHUSIM, CJI0Ba W Claiabl 3a0bIBAlOTCA, a
pa3aTOYHBIA MaTEepHAl OCTAETCS TMOCTOSHHBIM OCS3a€MbIM HAllOMHHAHHUEM;
pa3aTOYHbIA MaTepuan Ba)XHO pa3faBaTh B KOHIE NMPE3EHTALMU; pa3lIaTOYHbIN
MaTepuaigbl JOJDKHBI  OTJIMYAThCs OT  CJaioB, JOJKHBI ObITh  Oolee
UH()OPMATUBHBIMU.

Kpurepuu ouenku pedepara
W3noxxeHHOe TOHMMaHuEe pedepaTa Kak IEJIOCTHOIO aBTOPCKOTO TEKCTa

ONpeeNsieT KPUTEPUH €ro OLIEHKU: HOBU3HA TEKCTa; 0OOCHOBAHHOCTH BbIOOpA

UCTOYHHUKA; CTENEHb PACKPBITHS CYIIHOCTH BOIMpPOCA; COOMIONEHUs TpeOOBaHUI K
0(OPMIICHHIO.

HoBu3Ha Tekcra: a) akTyaJlbHOCTh TE€MbI HCCleNOBaHUA; 0) HOBU3HA U
CaMOCTOSITENIbHOCTh B MOCTAHOBKE MpoOJieMbl, (POPMyYIHpPOBAHUE HOBOTO acIeKTa

U3BECTHOM TNpoOJeMbl B YCTAHOBJIEHUM HOBBIX CBSi3ed (MEXIPEIMETHBIX,



BHYTPHIIPEIMETHBIX, HHTETPAIIMOHHBIX ); B) YMEHUE pabOTaTh C UCCIEIOBAHUSIMH,
KPUTUYECKON JTUTEPATYPOH, CUCTEMATU3UPOBATh M CTPYKTYPUPOBATH MATEPHAIT; T)
SIBJICHHOCTb aBTOPCKOM IMO3UIIMH, CAMOCTOSITEIbHOCTDh OIICHOK M CYXACHUI; 1)
CTHJIEBOE €IMHCTBO TEKCTa, €IMHCTBO JKaHPOBBIX YEPT.

CreneHb packpbITHS CYIIHOCTH BOIPOCA:a) COOTBETCTBHE IJIaHA TEME
pedepara; 6) COOTBETCTBHE COJCpKAHUS TeMe W IulaHy pedepara; B) MOJHOTA U
IyOMHA 3HAHWHM MO TeMe; T) 0O0OCHOBAHHOCTH CIOCOOOB M METOJOB PabOTHI C
MaTepuaioM; €) yMeHue 0000I11aTh, JelaTh BBIBOJIbI, COMOCTABIATh PA3IUYHbIC
TOYKH 3PEHUS TI0 OJJHOMY BOIpocy (Tipodiieme).

O00CHOBAHHOCTHL BBIOOPAa HCTOYHUKOB:a) OIICHKA HCMOJb30BAHHON
JUTEPATyphl: TPUBJICUEHBI JIM HauboJiee M3BECTHbIE pPabOThI IO TeMe
UCCleoBaHus (B T.4. XKypHAJbHbIE MyONHMKAIIMH TOCIEIHUX JIET, MOCIECIHUE
CTaTUCTUYECKHUE JaHHbIC, CBOJKHU, CIIPABKU U T.1.).

Co0uronenne TpeGoBaHMiik K 0QOPMIIEHHI0:a) HACKOJIBKO BEpPHO
oopMIIeHBI CCBUTKM Ha HCIIOJIB3YEMYIO JIUTEPaTypy, CIUCOK JUTEPaTyphl; O)
OLICHKAa TPaMOTHOCTH M KyJIbTYpPhl U3JOXKEHHS (B T.4. opdorpaduyeckon,
MyHKTYaIlAOHHOW, CTHJIMCTHYECKOW KyNbTYPhI), BJIaJICHUEC TEPMHUHOJIOTHEH; B)
coOmtoieHne TpedoBaHuil K 00bEMY pedepara.

PeneH3eHT A0/KeH 4YeTKO C(OpPMYJTHUPOBATH 3aMEYaHHE W BOMPOCHI,
JKEJATeIbHO CO CChUIKAaMU Ha padoTy (MOXXHO HAa KOHKPETHBIE CTPAHUIIbI pa0OThI),
Ha UCCJIeIOBaHUs U (PaKTUYECKHE JaHHBIC, KOTOPhIE HE YU aBTOpP.

PelleH3eHT MOKeT TaK:Ke yKa3aThb: oOpaIiaics Jid CTYACHT K TeMe paHee
(pedepathl, TUCbMEHHBIE PA0OTHI, TBOPUECKHE PAOOTHI, OJIMMITUAIHBIE PAa0OThl U
Ip.) ¥ €CTh JIU KaKHe-IM0Oo TMpeABapHUTENIbHbIE Pe3yIbTaThl, KAK BBIMTYCKHUK BEI
paboty (T1aH, IPOMEXYTOUYHBIE ATalbl, KOHCYJIbTalUA, 10pab0oTKa U nepepadoTka
HAllMCAaHHOTO WJIM OTCYTCTBHME UETKOrOo TIIlaHa, OTKa3 OT pEKOMEHaIui
PYKOBOJIUTETS).

OpauHaTop mpenctaBisieT pedepaT Ha pEIEH3UIO HE TMO3IHEe YeM 3a
HEJICJIO JI0 3alllUThI. PerieH3eHToM siBisieTcs npemnoaaBatesib. OmbIT MOKa3bIBaET,

YTO IEJIECO00pa3HO 03HAKOMHUTH CTYJICHTA C PEICH3UEH 3a HECKOJIBKO JHEH JI0



3amuThl. ONMOHEHTOB HAa3HAYaeT MpPEenoJaBaTeilb U3 yuciaa opAuHaTopoB. Jlis
YCTHOT'O BBICTYIUIEHUS OpAUHATOPY A0CTaTO4YHO 10-20 MUHYT (IPUMEPHO CTOJIBKO
BPEMEHM OTBEYAET MO OMJIETaM Ha 3K3aMEHE).

Ouenka 5 craBUTCH, €C/IM BBIIIOJIHEHBI BCE TPEOOBAHMS K HAIMCAHUIO H
3auTe pepepaTta: o003HaueHa MpolIemMa 1 000CHOBAHA €€ aKTyalbHOCTh, CAEIaH
KpaTKUM aHalu3 PA3JIMYHBIX TOYEK 3PEHUs Ha paccMaTpuBaeMylo NpoOjemMy H
JOTUYHO HW3JI0KEHAa COOCTBEHHAsl MO3UIMS, CHOPMYIHPOBAHBI BBIBOIBI, TEMa
packpbITa MOJIHOCTBIO, BBIIEPKAaH 00BEM, COOMOEHBI TPEOOBAHUS K BHEIIHEMY
oopmileHuI0, JaHbBI TPABUIILHBIE OTBETHI HA JJOTIOJHUTEIHHBIEC BOTIPOCHI.

Ouenka 4 — ocHOBHbIE TpeOOBaHMS K pedepaTy U €ro 3allUTe BHINOJIHEHBI,
HO IIpM 3TOM JOIYIIEHBI HENOYETH.. B YacTHOCTH, MMEKTCS HETOYHOCTH B
U3JI0)KEHUU MaTepualla; OTCYTCTBYET JIOTMYECKas IIOCIEAO0BATEIbHOCTh B
CYXJICHMSX; HE BblIEpKaH 00bEM pedepara; UMEIOTCs yNylleHus B 0hOpMIICHUH;
Ha JOTIOJIHUTEIIBHBIE BOIIPOCHI P 3AIIUTE AaHbI HEITOJIHBIE OTBETHI.

Ouenka 3 — UMEIOTCS CYIIECTBEHHbIE OTCTYIUIEHUSI OT TpeOOBaHUU K
pedepupoBanuio. B yacTHOCTH: Tema OCBEIIEHA JIMIIb YAaCTUYHO; JOMYIIEHBI
(dakTHuecKkue OIMOKM B COAEpXKAaHUM pedepara WIM NpU OTBETE Ha
JOTIOJTHUTENBHBIE BOIIPOCHI; BO BPEMS 3aIIUTHI OTCYTCTBYET BBIBOJ.

Ouenka 2 — tema pedepara He pacKpbiTa, OOHAPYKUBAETCS CYLIECTBEHHOE
HEMMOHUMaHUE POOIEMBI.

Ouenka 1 — pedepar opauHaTOpOM HE MPECTABIIECH.

Tembl 10KJ12/10B U pedepaToB

[To mucuumiunae 24 yaca caMOCTOSITEIBLHOM pabOThI, B paMKaX 3THUX 4acoB
BBITIOJIHSAETCS pedepaT Ha OJTHY U3 TIPEIJIOKEHHBIX TEM.

Pedeparsl
1. DBomtonMs HAyYHOU MBICIH B 00J1aCTH MEHEKMEHTA.

2. lleneBoe ympaBieHUE MEAMIIMHCKON OpraHu3anuen: JOCTOMHCTBA U

HCOOCTAaTKH.



3. Hedbopmanphast  cTpykTypa oOpraHu3amud M €€ BIHWSHHE Ha
IIPOM3BOJICTBEHHBIE TPOIIECCHI

4. IlpuunHbl KOH(JIMKTOB B OpraHM3alUsx M poJib MEHEIKepa B UX
pa3pelieHuu.

5. AMEpUKaHCKMM ¥ AMNOHCKMH  MEHEIKMEHT: CpaBHUTEJIbHAS
XapaKTEePUCTHKA.

6. [Ipobnema ouenku 3h(HEKTUBHOCTH Tpyna MEHEIKepa U MOIXOAbI K ee
pElIEHHUIO.

7. @aKTOpHI, OMPEACIIAIONINE COBPEMEHHBIA KOHTEKCT MEHEIKMEHTA

8. HeratuBHbIe 1 MO3UTHUBHBIE PYHKIIMHA KOH(IMKTOB

9. MndopmanimoHHbIe TOAXOAbI K YIIPABICHUIO KOHPJIUKTaMU. Teopus urp.

10. [IpousBoacTBEHHBIE W TpyAoBble  KOHMIUKTEL. ~ OcobOeHHOCTH
yIpaBiIeHUS KOHPIUKTaMU.

11. IHHOBaITMOHHBIC KOH(JIMKTHI. OcobenHocTu yIIpaBJICHUS
KOH(DJIMKTAMH.

12. Obmias xapakTepucTHKa TeperoBopoB. I[leperoBopsl Kkak croco0
paspenieHus: KOH(QIUKTA.

13. JIlunamuka neperoBopoB. CTpaTerusi BeJIeHUs IEPErOBOPOB.

14. TakTuueckue mnpuembl BeAeHHUs neperoBopoB. IlocpeanuuecTBo B
NIEPETOBOPHOM IIPOIIECCE.

Kpurtepuu onieHKH CaMOCTOATEIbHOM Pad0Thl OPAUHATOPOB

Oyenuganue camocmosmenbHvlx pabom NPOBOAUTCS IO KPUTEPHUSIM:

e TOJIHOTA M KAa4YE€CTBO BBINIOJHEHHBIX 3a1aHUN;

e BJIAJICHUE METOJAMHM W NPHUEMAMU KOMIIBIOTEPHOIO MOJEIHMPOBAHUSA B
UCCIIEyEMBIX BOIPOCAX, IPUMEHEHUE HHCTPYMEHTAPUS IPOIPAMMHBIX CPE/ICTB;

e KayecTBO O(OpPMJICHHS OTYE€Ta, HCIOJb30BaHHE MPAaBUJ U CTAaHAAPTOB
O0(QOpMIIEHUS TEKCTOBBIX U 3JE€KTPOHHBIX TOKYMEHTOB;

e HCHOJb30BaHUE JAHHBIX OTEYECTBEHHON U 3apyOeKHOW JIMTEpaTyphl,
UCTOYHUKOB MHTEpHeT, MHpOpManuMM HOPMATHBHO - MPABOBOIO XapakTepa H

[IEpEI0BOU IIPAKTUKH;



e OTCyTCTBHE (PAKTHUYECKMX OMIMOOK, CBS3aHHBIX C TOHUMAHUEM
poOJIEMBI.

IIpu oneHke 3HaHUN OPAMHATOPOB YUUTHIBAETCA HE TOJIBKO OOBEM 3HAHUH,
HO, TIPEK/E BCEr0, KAUeCTBO YCBOEHUsS MaTepualia, MOHUMaHUE JIOTUKU y4eOHON
JUCHMIUIMHBL, OLEHUBAIOTCS YMEHUE CBOOOJHO, TPAaMOTHO, JIOTMUECKHU CTPOIHO
u3Jlaratb M3y4€HHOE, CIIOCOOHOCTh apryMEHTHPOBAHO 3alUIATh COOCTBEHHYIO
TOYKY 3PECHHUS.

Ha «OTnn4yHO» OLIEHMBAIOTCSI OTBET IO CaMOCTOSTENbHBIM 33JaHUSM, B
KOTOPOM CHUCTEMHO, JIOTUYHO M MOCJIEA0BATEIBHO H3JI0KEH MaTepHall.

OuneHka «XOpolIo» MpeArnojiaraeT 3HaHUE MaTepuajia M CIOCOOHOCTb
ClieJlaTh CaMOCTOATEIbHBIE BBIBOJbI, KOMMEHTHPOBATh H3JaraéMblii MaTepHal;
OTBET C HE3HAYUTEJIbHBIMU HEJ0UYETAMHU.

Ha «ynoBneTBOpUTENBbHO» OLICHUBAETCS YCBOEGHUE MarTepuana, Korja
OPAMHATOP HEJOCTATOYHO TJIYOOKO H3Y4YMJI HEKOTOpBIE pa3/eiibl, IOMYCKaeT
HeYyeTKre (hOPMYJIUPOBKHU, AAET HETIOIHBIE OTBETHI.

«HeynoBneTBOpUTENBbHO)» CTaBUTCA B Cllydyae, KOI/la OpUJIAHTOpP HE 3HaeT
3HAYUTEIBHON 4YacTh y4eOHOro Marepuania, JTOIMYyCKAeT CYIIECTBEHHbIE OIIMOKU;
3HaHUS HOCAT OECCUCTEMHBIN XapakTep.

o Kpurepuu ouenku pedepara

- 100-86 OGammoB («OTIAMYHO») BBICTABISETCS OOyYalOUIEMYCs, €CIA OH
BbIpa3Wyl CBOE MHEHHME MO C(HOPMYJIUPOBAHHOMN MpoOjIeMe, apryMEHTHUPOBAJl €ro,
TOYHO ONpENETUB €€ COAEp)KaHue M cocrapisomue. I[lpuBeneHbl JdaHHBIE
OTEUECTBEHHOW W 3apyOeXKHOM JHTEeparypbl, CTaTUCTHYECKHUE CBEICHUS,
uH(pOpMaIusi HOPMAaTUBHO-NPABOBOro Xapakrepa. OOyJarouiicsi 3HaeT U BIaIeeT
HABBIKOM CaMOCTOSITEJIbHOW HMCCIIEOBATENbCKON pabOThI 1O TEME HCCIEIOBAHUS;
METOJJaMU M MpUEMaMH aHajIn3a TEOPETUYECKUX W/MIU MPAKTUYECKUX aCMEKTOB
u3ydaeMoi obacTu.

- 85-76 OamnoB («xopomio») - paboTa XapaKTepU3yeTCs CMBICIOBOM
LEIbHOCTBIO, CBA3HOCTBIO U IIOCJIENOBATEIBHOCTBIO M3JI0KEHUS; JOIYIIEHO HE

Ooonee 1 ommOKu npu OOBICHEHHHM CMbICIA WM COAepx aHus npoOnemsbl. Jlis



apryMEHTAllMU TIPUBOJISATCS JIaHHBIE OTEYECTBEHHBIX M 3apYOCKHBIX aBTOPOB.
[IpoeMOHCTPUPOBAHBI HMCCIENOBATEILCKUE YMEHUSI W HaBBIKU. DaKTHYECKUX
OIMOOK, CBSA3aHHBIX C TOHUMAaHUEM TIPOOJIEMBI, HET.

- 75-61 Oamn («yIOOBIETBOPUTEIBHO») - OOYYAIOIIMICS MPOBOJMT
JIOCTaTOYHO CAMOCTOSITENIbHBIA aHaJdN3 OCHOBHBIX JTallOB M  CMBICIOBBIX
COCTaBIISIIONIMX MPOOJIEMBbI; TOHUMAaeT 0a30BbIE OCHOBBI M TEOPETHUYECKOE
000CHOBaHME BBIOpaHHOW TeMbl. [IpHBICYEHBI OCHOBHBIE HCTOYHHKHU IO
paccmarpuBaeMoii Teme. [lomymeno He Oonee 2 oOmmMOOK B CMBICIE WIH
COJIEp>KaHUH MPOOJIEMBI.

- 60-50 GamnoB («HEYZOBIETBOPUTEIBHO») - €CIIM padoTa MPEACTaBIsSET
coOOH TepecKa3aHHBI WM IOJHOCTHIO TEPENHCAHHBIA HCXOMHBIA TEKCT Oe3
Kakux Obl TO HM OBUJIO KOMMEHTapueB, aHaiu3a. He packpbiTa CTpyKTypa H
TeopeThdecKasi COCTaBIstonast TeMbl. Jlomymeno Tpu uiu Oosiee Tpex OmUOOK B

CMBICJIOBOM COACPIKAaHUU paCKpBIBaeMOﬁ HpO6JICMI>I.



IIpunoxenue 2

MUWUHHCTEPCTBO HAYKU U BBICIIETO OBPA30OBAHUS POCCUICKON
®EJIEPALIUN

CDCI[CpaJILHoe rocygapCTBEHHOC aBTOHOMHOC 06pa30BaT€JIBHO€ YUPCIKIACHUC
BBICHICTO O6paBOBaHI/I}I

«/laIbHEeBOCTOYHBIH (peepaibHbI YHUBEPCUTET»

(ABDY)

IKOJIA BUOMEJIUIINHBI

®OH/J ONEHOYHBIX CPEJCTB
Mo JUCHUILIHHE «MeHeIKMEeHT B 3PaBOOXPAHEHUMN»
CrnermansHocth 31.08.71 «Opranu3zanus 31paBOOXpaHEHUS U 00IIECTBEHHOE
310pOBbE» (YPOBEHB MOJATOTOBKH KaJPOB BICIIEH KBATU(UKAIIUUA B OPJUHATYPE),
nporpaMma OpJauHaTypbl
«Opranu3zanus 3paBoOXPaHEHUS U 0OIIIECTBEHHOE 3/I0POBHE
dopma NOArOTOBKYU OYHAS

BaaauBocTok
2019



MMacnopt ®OC

3anonssiercs B cooTBeTcTBUU C [lonoskeHmeM o (POHAAX OLEHOYHBIX CpPENCTB

00pa3oBaTeIbHBIX IPOrpaMM BBICIIEIO OOpa30BaHUS — MporpaMM OakanaBpuara,
crienuanureTa, Maructparypsl [IBOY, yrBep:kaeHHbIM NpHUKa3oM pekropa ot 12.05.2015
Ne12-13-850.
Kox u ¢popmysimpoBka dranbl GOPMUPOBAHUS KOMIIETEHIIUN
KOMIETEeHIUH
YK-2 rotoBHOCTBIO K [TpuHIUIIBI, METOABI U CTHIIM YIIPABJICHUS
YIIPABJICHUIO 3naer JIuaepcTBo B yrpaBieHUH
KOJUIEKTHUBOM, VYrpasneHue TpyAOBBIMH ITPOIIECCAMU
TOJIEPAHTHO Puck-menemxmMenT
BOCIPUHUMATD [IpyuMeHATL 3HAHUS MEHEIKMEHTAa U MapKETHHIa IS
COLIMAIbHEIE, Ymeer
PCLICHUS CUTYAIIMOHHBIX 3324
STHUYECKHE,
KOH()ECCHOHABHBIE 1 Braneer HaBbikamu TUIAHAPOBAHHS u KOOPIUHAIIUH
Ky/IbTYDHBIE Pa3/Inuus JEATEIILHOCTH B MEMIIMHCKOI OpraHu3anuu
OcobenHnocrtu OpraHu3aIu yIIpaBJIEHYECKON
JEATeILHOCTH
OcHoBHbIE (PYHKIIMH YIPABIEHUYECKON AESITEIbHOCTH
®akTopsl 3(h(HEeKTHBHOCTH MEHEHDKMEHTA
Busbl M TNPUHIUIBL TTOCTPOCHUS OpPraHU3aI[MOHHBIX
3Haer CTPYKTYp
OcobOeHHOCTH YIIpaBIEHUs JIeYeOHO-TMarHOCTHYECKOM
U aJMHUHHUCTPATHBHO -XO3SHCTBEHHOW, (pUHAHCOBOH W
MapKETHHIOBOM JICATEIBHOCTHIO
[1K-5 rotoBHOCTB K TpynoBele pecypchl M OCOOGHHOCTH  yIpPaBJICHUS
NPUMEHEHHIO OCHOBHBIX TPYJIOBBIMHU pecypcamu
[PUHIUIIOB [IpoBOaWTH OLEHKY BHEIIHEW W BHYTPEHHEH Cpeabl
OpraHH3aluK U OpraHH3aLuy
ynpasjienus B chepe VYrpaBnsaTh NEPCOHATIOM MEIMIMHCKON OpraHu3auu
OXpaHbI 3TOPOBBA [TpoekTHPOBaTh OPraHU3aAI[MOHHBIE CTPYKTYPHI
TpaK/aH, B Ymeer PasperaTe KOHQIMKTEI B OPraHU3alMOHHOMN cpesie
MEIUIHHCKIX OreHnBaTh 3P PEKTUBHOCTH YIIPaBIICHYECKOM
OpraHHM3anusIX 1 uxX ESITETBHOCTH
CTPYKTYPHBIX D HEKTUBHO JENETHPOBATH TOJTHOMOYHS
HOZpa3/ICIeHUSIX
MeronamMu ¥ IPUHIMIIAMH YIPABICHUSI
VHHOBalMOHHBIMHU METO/IAMH CTPATErHYECKOTO
yIIPaBJICHUS
MeroaukamMyu MapKeTHHTOBBIX UCCIICIOBAaHUH.
Bianeer CnocoOHOCTHIO K 3P (PEKTUBHBIM BHEILIHUM U

BHYTPEHHUM KOMMYHUKAIUSM

Hapikamu 3¢ (heKTHUBHOTO OOIIEHUS B ITyOJTMIHBIX
BBICTYIUICHUU

MeTo1aMu TOCTPOEHUSI OPraHU3AIMOHHBIX CTPYKTYP




Kox u ¢popmysmpoBka
KOMIIeTEHIIUHN

dranbl GOPpMUPOBAHUS KOMIIETEHIIHU

[1K-8 roToBHOCTH K
OLICHKE 9KOHOMHYECKUX
U (PMHAHCOBBIX
MokKazarteliei,
PUMEHSIEMBIX B chepe
OXpaHbl 37I0POBHS
rpaxaaH

3Haer

OCHOBBI ’KOHOMHKH, MapPKETHUHTA, TUIAHUPOBAHUS U
(vHAHCUPOBAHUS 3[PABOOXPAHCHMSI, MEHE)KMEHTA,
WHHOBAIMOHHBIX MPOIIECCOB B 37PaBOOXPAHCHUH.
OcHoOBHbIE HAMPaBICHHS YKOHOMUYECKHX pedopm
OTEYECTBEHHOTO 37]PaBOOXPAHCHUSI.

Opranuzanuto GUHAHCUPOBAHUS MEIUITMTHCKUX
OpTraHU3aIMii B YCIOBUSAX MEAUIIMHCKOTO CTPAaXOBAHHS.
OCHOBBI MEHEIDKMEHTA B 3[PaBOOXPAHCHUH, ITAITBI €TI0
pa3ButHs B Poccuu u pyrux crpaHax.

OCHOBBI MapKETHHTA B 37[PAaBOOXPAHCHHUH, METO,IBI
PEryIUpOBaHUS CIPOCA U MPEITIOKCHHUS METUITTHCKIX
YCIIYT B 3[paBOOXPAHEHUH.

Ymeer

[IpuMeEHATh 27IEMEHTBI MEHEDKMEHTA U MAapKETUHTa B
JESATEIbHOCTH METULIMHCKOM OpraHu3aluy.
AHanm3upoBaTh HAYYHYIO U MYOJIUIIMCTUYECKYIO
JAUTEpATypy, HOPMATUBHO MPABOBYIO 0a3y MO BOMpoOcaM
SKOHOMMKH 3paBOOXPAHEHUS.

AHanu3upoBaTh BHEIIHUE U BHYTPEHHUE HCTOYHUKH
(uHAHCHPOBAHUS 3IPABOOXPAHEHHS U METUIITHCKOM
OpraHu3aluu

Bnaneer

MeTtoaukoi pa3paboTku OM3HeC-TIaHa
WHcTpyMeHTaMu BeCHUSI a IMUHUCTPATUBHOTO
JEeTONPOU3BOACTBA

HaBpIkamy 1J1aHOBO-?KOHOMHUYECKOH JIESTETBHOCTH B
MCHHHHHCKOﬁ opranru3anvun

HaBbIkamy npuMEHEHHS METOI0B SKOHOMUYECKUX
OLICHOK IJI BBIABJICHUS TPUOPUTCTOB pa3BUTUSA
3JIpaBOOXPaHEHMsI U TOBBIILIEHUS 3((HEKTUBHOCTH
HCIIOJIb30BAHUS OFPAHUYECHHBIX PECYPCOB OTPACIH

KOHTPO.JIb JOCTUXKEHUS IEJEN KYPCA

Ne | Konrponupyemble O1eHOYHBIE CPEJICTBA — HANMEHOBAHHE
/1 | Moxynwu/ paszieins Kozs 1 aTanst "
| TeMEI (opMHpoBaHA TEKyIUi KOHTPOJIb MIPOMEKYTOYHAS
o aTTecTanus
JUCHIUTUTHHBI KOMIETEHIINH
1 | Moayns 1. YK-2 rotoBHOCTBIO K | 3HATH IIPUHLIMIIBI, oI1poc YO-1
O6mue YIpaBIECHUIO meronsl u  crunu | CobGecenoBaHme CobecenoBanue
TIPUHLIATIBL KOJUIEKTUBOM, YIIpaBJIEHUs I1P-4 Bompocs! k
MEHeKMEHTa TOJIEPAHTHO 3HaTh MIOHATHE Pedepar 3a4yery
BOCTIPHHUMATH JTUIEPCTBO B TC 1-21
COIMANBHBIE, YIIpaBIeHUH, [pesenranus
STHUYECKHE, yIpaBlIeHUE
KOH()ECCHOHAIBHBIE U | TPYAOBBIMH
KYJIbTYpHBIE mpoleccamy, pHCK-
paznuuus MEHEKMEHT
Ymers HIPHUMEHSTD Omnpoc UHAUBUAYaJIbHOE
3HAHUS MEHEKMEHTa I1P-1 3a7aHue
U MapKeTuHIa  Juist Tect
pemeHus
CUTYaIIMOHHBIX 3a7a4




Bnanets HaBBIKAMU
TUTAHUPOBAHHMS n
KOOpIUHAIIHH
IEITETLHOCTH B
MEIULIMHCKOM
OpraHu3aIH

VO-1
Pemenne
CUTYaIlMOHHBIX
3a71a4

HHIUBHIYAILHOE
3a71aHUE

Mopnyns 2.
MeHemKMeEHT B
MEIUIIMHCKONH
OopraHu3anuu

TIK-5 roTOBHOCTE K
TIPUMEHECHHIO
OCHOBHBIX
TIPUHITUTIOB
OpraHu3saliy u
yIpaBJeHus B cepe
OXpaHBbI 37I0POBbS
rpaxiaH, B
MEIUIIMHCKUX
OpraHu3aIHsIX U UX

CTPYKTYPHBIX
TIOJIpa3/IeeHUAX

3HaThb  OCOOEHHOCTH
OpTaHM3aIN
YIPaBJIEHYECKOU
JIeSITeIIbHOCTH

3HaTh OCHOBHBIE
dyHKIIH
YIIPaBJIEHYECKOU
JIeSITeIbHOCTH

3HaTh (axTopsI
3¢ PEKTHBHOCTH
MCHEIKMEHTa

3HaTh BHJBI u
TPUHIIUTIE]
MOCTPOCHHUS
OpraHU3alOHHBIX
CTPYKTYp

3HaTh  0COOEHHOCTH
yIpaBieHus JiedyeOHO-
JUAarHOCTUYECKON U
aJMUHUCTPATUBHO -
XO3AMCTBESHHOM,
(huHAHCOBOH u
MapKETHHIOBOM
JIESTEILHOCTBIO

3HaTh TPYZIOBBIE
pecypcsl u
0COOCHHOCTH
yIpaBieHUs
TPYIOBBIMHU

pecypcamu

ompoc
CobecenoBanue
I1P-4
Pedepar
TC
IIpe3enTanus

VO-1
CobecenoBanne
Bompocs! k
3a4ery
22-43

YMmers IIPOBOJUTH
OLIEHKY BHEIIHEH u
BHYTpEHHEH cpensl
OpraHu3aIu

Ymers YIpaBIATh
HEPCOHAIOM
MEIULIMHCKOM
OpraHu3aIu

YMeTb IpOeKTUpOBaTh
OpraHU3aI[OHHBIE
CTPYKTYPBI

‘YMerTs paspelaTth
KOH(JIUKTHI B
OpraHu3alMOHHON
cpene

YMeTb OLleHUBATh
3(h(HeKTHBHOCTD
yIpaBlIeHYEeCKOI
JIeSITEIbHOCTH

YMeTb 3 PEeKTHBHO
JIIIETUPOBATh
TTOJTHOMOYHSI

Ompoc
I1P-1
Tecr

WHAWBUYaJIbHOC
3a1aHue

Bnanetrs meTonamu u
MPUHIIATIAMHA
yIpaBIICHUS

Bnagers
MHHOBAIIMOHHBIMHU

YO-1
Pemenne
CUTYaI[MOHHBIX
3a1a4

WHAWBUIYaJIbHOC
3a1aHnue




METOJaMHU
CTPaTEruIecKoro
yIpaBIICHUS

Bnanets MeToaukaMu
MapKETHHTOBBIX
HCCJIEIOBAaHUH.
Bnanets
CIIOCOOHOCTBIO K

3 PeKTUBHBIM
BHEIIHUM U
BHYTPCHHUM
KOMMYHHKAIHSIM
Bnaners HaBBIKaMU
3¢ PEKTHBHOTO
0o0IIEeHNS U

Ty OJIMIHBIX
BBICTYIUJICHUH
Bnanets MeTomamMu
TTOCTPOCHHS
OpFaHI/I3aHI/IOHHI)IX

CTPYKTYp

Monyns 2
MeHeaKMEHT B
MEJIUITUHCKOM
OpraHu3anuu

ITK-8 roTOBHOCTH K
OIICHKE
SKOHOMHYECKUX U
(hUHAHCOBBIX
rokazateeH,
NPUMEHSIEMBIX B
cdepe oxpaHbl
3II0POBbSI TPAKIAH

3HATh OCHOBEI
9KOHOMHUKH,
MapKETHHTA,
TUTAHUPOBAHHS U
(uHaHCHpOBaHUS
3I[PaBOOXpaHCHUS,
MEHEHKMEHTA,
MHHOBAIIMOHHBIX
TIPOIICCCOB B
3I[PaBOOXPAHCHUH.
3HATh OCHOBHEIE
HaTpaBJICHUS
9KOHOMHUYECKHX
pedopm
OTEYECTBEHHOTO
3IPaBOOXPAHCHHUS.
3HATh OpPraHU3AIHIO
(hMHAHCHPOBaHHS
MEIUIMHCKHAX
opraHusainuii B
YCIOBHAX
MEIUIMHCKOIO
CTpaxOBaHHS.
3HATh OCHOBEI
MEHEPKMEHTA B
3/IpaBOOXPAHCHHUH,
9TaIlbl €ro Pa3BUTHS B
POCCHH U APYTHX
CTpaHax.

3HaTh OCHOBBI
MapKeTHHTa B
3[[PaBOOXpPaHCHUH,
METO/IbI
peryJIupoBaHus
cmpoca u
MPETOKEHUS
MEIUIUHCKHUX YCIIYT B
3IPaBOOXPAHCHHHU.

ompoc
CobecenoBanue
I1P-4
Pedepar
TC
IIpe3enTanus

VO-1
CobecenoBanue
Bomnpocs! k

3a4eTy
44-64

YMeTb NpUMEHSTh
3JIEMEHTBI
MEHEPKMEHTA U
MapKEeTHHIa B

Ompoc
I1P-1
Tecr

WHAWBUYaJIbHOC
3a1aHnue




JIeSITeIIbHOCTH
MEIULMHCKOM
OpTaHH3aIIH.

YMeTh aHaIU3UpOBaTh
HAay4YHYIO 1

My OMAITUCTUIECKYIO
JIUTEPaTypy,
HOPMaTHBHO
MPaBOBYIO a3y Mo
BOIIPOCAM 3KOHOMHUKH
3PaBOOXPAHEHUSL.
YMeTh aHaJIM3UpOBaTh
BHEIITHHE U
BHYTPEHHHE
WUCTOYHHUKH
(hMHAHCHPOBaHUA
3/[paBOOXPAaHEHUS U
MEIULMHCKOM
OpTaHM3aIN

Bnagetrs MeTogukoi
pa3paboTku OusHec-
IJIaHa

Bnagers
MHCTPYMEHTaMH
BEICHUS
aJIMUHUCTPATUBHOTO
JIEITOTIPON3BOICTBA
Brnaners HaBBIKAMU
IJIAHOBO-
3KOHOMHYECKOI
JIESITEILHOCTH B
MEJIUIIMHCKOM
OopraHu3aIu
Bnagetrs HaBBIKAMU
MPUMEHEHUS METOJIOB
SKOHOMHUYECKUX
OLICHOK ISt
BBISIBJIEHHS
MIPHOPUTETOB
pa3BUTHA
3[[PaBOOXPAHCHUS U
ITOBBIIIEHUS

3¢ dhexTHBHOCTH
HCIIOJIb30BaHUS
OTpaHUYEHHBIX
PECYPCOB OTpaciau

YVO-1 MHIUBUAYAIbHOE
Pemenue 3aJaHue
CUTYallMOHHBIX
3a7a4

npumepHbie 6Udbl OYeHOUHbIX CPEOCME.
HUCbMEHHOE UL KOMNbIOMEPHOe, CUMYAYUOHHbLE 3A0adl, UHOUBUOYATbHbLE 3a0aHusl, pepepam, u Op.

cobecedosanue no cumyayuOHHbIM 3000110/\/1, mecmupoearue

IlIkana oueHUBaHUA YPOBHS C()OPMHUPOBAHHOCTH KOMIIETEHLUI
Koa n Jrtansl GOpMUPOBAHUA KpUTepUHU NnoKa3aTean Bana
¢hopmynnpoBka KOMIIeTeHIIUH bl
KOMIICTCHIIMHA
YK-2 3HaeT 3HaHue CdopmupoBannoe 65-
TFOTOBHOCTBIO K (moporosst METOIHUK 3HAHHe  CHCTeMsl | /1
it yposens) | [IprHIMIBL,
YIIPaBIICHUIO UCCIICIOBaHMs | YIIPaBIICHHUS
METOJIbI ¥ CTHITU
KOJIJICKTHBOM, JHUJepCTBA B | TPYJOBBIMH
yIIpaBIICHUS
TOJIEPaHTHO yIIpaBICHUU MIPOIIECCAMHU.
BOCIPUHHMATh Puck-MeHeDKMEHT




COIMAJILHBIE, yMeeT Vmenne l'otoB u ymeer | 71-
THUYECKHE, (pr’)HBHHy Hcnonb30Bath MIPUMEHSATh NIPUMCHHATH 3HaHHS | O
ThIX
KOH(EeCCHOHATBH 3HaHUS 3HaHUS MEH][KMEHTA "
bIC U KYJIbTYPHBIC MEH/DKMEHTa JUIsS | MEHEDKMEHTA U | MapKETHHTa B
pazu4us peleHus MapKeTUHTa B | MPAKTHYECKOM
CUTYaIlHOHHBIX pabote pabote
3ama4 CTPYKTYPHBIX MEIUITUTHCKON
MOJpa3/ICJICHUI | OpraHu3aluu
Buaneer Hassikamu [Tpumenenue 85-
(BRIcOKIH) . OIpeICTICHUS HaBBIKOB 100
Metogukon
CTHIIS U | IUNITAHUPOBAHUS U
IUTAHUPOBAHHUS
. METOIOB KOOPAMHAIUH
MEIUITUHCKON
PYKOBOJICTBA B | JCSTEIHHOCTH B
OpraHu3aIu . .
MEIUITUHCKON MEIUITUHCKON
OparHu3aIyu OpraHu3aIyu
3HaeT Nwmeer 3Haer riaBHbie | 65-
(moporossl IPEJICTaBICHHE | OCOOCHHOCTH 1
il YpOBEHB)
0 (akTopax | ynmpaBIeHHS
s dexTuBHOCTH | JIeUeOHO-
OcobGeHHoCTH MEHE/DKMEHTA. | IMAarHOCTUYECKON
OpraHu3aluu Bupl Ulu
YIPABJIEHYECKON | NPHHIIUIIBI aJIMAUHUCTPATHUBHO
NEeSITETTLHOCTH. HOCTPOCHHUS -XO035ICTBEHHOM,
OcHOBHbIE OpraHHW3aIoHH | (PMHAHCOBOWM u
GyHKIUH BIX CTPYKTYP MapKEeTUHTOBOM
yIpaBJICHYECKON JeSITeTbHOCTBIO.
IIK-5 rotoBHOCTH IesITEIIbHOCTH Tpynoseie
K IPUMEHEHHIO pecypcsl 1
OCHOBHBIX 0COOEHHOCTH
HPUHIUITOB yIIpaBJICHUS
OpraHu3aIuy u TPYIOBBIMHU
yIPaBJICHUS B pecypcami.
cdepe oxpaHsbl ymeer [IpoBoauTH [IpoektupoBare | ['otoB u  ymeer | 71-
3JI0POBBSI (IpONBURY | opepky BHemIHE | OPraHM3ALHOHH | OLCHUBAT 84
TbIN o
rpaxkJiaH, B ) u BHYTPEHHEH | ble CTPYKTYPBI 3 HEKTUBHOCTD
METUITHHCKUX cpebl Pazpemats yIIpaBIEHYECKOM
OpraHu3aIusIX U OpraHu3aIu KOH(JIUKTBI B | ICATEIHLHOCTH.
UX CTPYKTYPHBIX VYpaBiarts OpraHMu3aloHH | D(PPEeKTUBHO
HOpa3IeJIeHUsIX NEPCOHAIOM oii cpenie JIeNIerupoBaTh
METUITUHCKON MOJTHOMOYHS
OpraHu3aIu
BIIaJIEeT M MeTtoukamu HaBpikamu 85-
i TOJIAMH U
(BbICOKI) eTol MapKeTUHTOBBIX | 3(ppeKTUBHOrO 100
NPUHIUITIAMA .
HCCIIeJOBAHUN. oO01IeHus
TIPABJICHHUSI
yrpasJie CriocoOHOCTBIO | MYOTUYHBIX
MHn0BarmMoHHBEIM o
K 9 (PEeKTUBHBIM | BBICTYIJICHUI
U METOJIaMH
BHEIIIHUM H Metonamu
TPaTEruYeCcKOr:
CTPATCIMHCCKOTO | phyyrheHHIM MTOCTPOCHHS
yIpaBJICHUS
KOMMYHUKAIUS | OPraHU3aIMOHHBIX
M CTPYKTYD
I[1K-8 rotoBHOCTB | >2¢T OCHOBBI OcHosHere OcHoBer 65-
MIOPOTOBBI 71
K OICHKE (op YKOHOMHKH, HaTpaBJICHUS MEHEI)KMEHTA B

il YpOBEHB)




SKOHOMHYECKUX U MapKeTHHTa, SKOHOMHYECKUX | 3[]PaBOOXPAHCHHUH,
(UHAHCOBBIX IUTAHUPOBAHUA U | peopm 9TaIbl €ro
nokazareJei, (UHAHCUPOBaHMs | OTEYECTBEHHOTO | pa3BuTHs B Poccuu
NPUMEHSICMBIX B 3[PaBOOXPAHCHUS | 37PABOOXPAHEH | M JPYIHX CTpaHax.
cdepe oxpaHsbl , MEHEJDKMEHTa, | Usl. OCHOBBI
3II0POBBSI WHHOBALMOHHBIX | OpraHu3anuio MapKeTHUHTa B
rpaxiaH MPOIIECCOB B (UHAHCUPOBaHM | 37paBOOXPAHCHUH,
3JJPaBOOXPAHCHUU | Sl MEIUIIMHCKUX | METOJIbI
OpraHu3alii B | peryJupoBaHuUsI
YCIOBHSX crpoca u
MEIUIIUHCKOTO | TIPEIOKCHHS
CTpaxOBaHMSI. MEIUITUTHCKUX
yCIYT B
3IpaBOOXPAHCHUHU
ymeer AHanmu3upoBath | AHaTU3UPOBAThH 71-
(mponBmHy HAy4YHYIO U BHEIIIHUE u| 84
ThII) [IpumensThH
NyOJIUIIUCTHYEC | BHYTPEHHHE
AIIEMEHTBI
3% %) UCTOYHUKHU
MCHCIDKMEHTA || repar (UHAHCUPOBAHMUSI
MapKETUHIA B patypy, P
HOPMAaTHBHO 3[IPaBOOXPAHCHHUS
JeSITeIIbHOCTH .
. NPaBOBYIO 0a3y | M MEIMIIMHCKOM
MEIUITUHCKON
110 BOIIPOCam OpraHHu3aluH
OpraHu3aIuy.
9KOHOMUKH
3[IpaBOOXPaHEH
usl.
BIIAZIEET MeTtoaukoi Haseikamu Haseikamu 85-
(BrICOKHH) | haspnaGoTKH ITAHOBO- PUMEHEHUS 100
Ou3Hec-TUIaHa 9KOHOMHUYECKOW | METOIOB
WHCTpyMeHTaMU | IESTEIBHOCTH B | SKOHOMHYECKUX
BE/ICHUS MEUIIMHCKON OLICHOK JIJISI
aJIMUHUCTPATHBH | OpTaHU3alluU BBISIBIICHHSI
oro MPUOPHUTETOB
JIETIONIPOM3BOICTB pa3BUTHSI
a 3PaBOOXPAHCHHUS
Y TOBBIIICHUS
s dexTuBHOCTH
UCIIOJIb30BaHUS
OTpaHUYCHHBIX
pPECypcoB OTpaciu

MeToauueckune PEKOMEHIAIUH, OIIPECACIAIOIINE MTPOLHCAYPHLI OICHUBAHUA

pe3yJabTaToB OCBOCHHUA TUCHMUIIJIMHBI

Texymass arrecrauuss OpAMHATOPOB. [IpoBOIWTCS B COOTBETCTBUU C
JOKATbHBIMA HOpPMATHUBHbIMH akTamMu JIBOY wu saBasercs oO0s3aTEIbHOM.
[IpoBomutcs B (opMe KOHTPOJBHBIX MEPONPUSATUIN: 3allUThl KOHTPOJILHON
paboThl, cobeceoBaHUs MO OLEHUBAHUIO (PAKTUUECKUX DPE3YyJbTaTOB OOyUEHHUs

OpPAHMHATOPOB U OCYIICCTBIIACTCA BEAYIIIUM IIPEIIOAABATCICM.



OObeKkTamMu OIICHUBAHUSI BHICTYTIAOT:

- yueOHas [UCHUIUIMHA (QaKTUBHOCTh Ha 3aHATHUSX, CBOEBPEMEHHOCTD
BBIIIOJIHEHHS PA3JIMYHBIX BUJOB 3aJaHUM, IIOCEIAEMOCTh BCEX BUIOB 3aHATHU 110
aTTECTyEMOU JUCHUILINHE);

- CTENIEHb YCBOEHUS TEOPETUYECKUX 3HAHUM (OIPOC);

- YPOBEHb OBJIAJICHUS IPAKTUYECKHMMHM YMEHHSIMHM M HABBIKAMHU IIO BCEM
BUJIaM Y4eOHOI pabOThI (KOJIIOKBUYM);

- pe3yJIbTaThl CAMOCTOSITEIBHON paOOTHI.

IIpomexxkyroynass  arrecraums  opAuHaropoB.  Ilposoaurcs B
COOTBETCTBUM C JIOKAJbHBIMA HOPMAaTUBHBIMH akTamu JIBDY wu sBisgercs
oOsi3arenbHOU. [IperycMaTpuBaeT yder pe3ysibTaToB BCEX 3TAllOB OCBOCHUS Kypca.
[Ipy ycnoBMHM yCHENIHO NPOWACHHBIX JABYX JTalOB TEKYIIUM aTTeCTaluH,
OpPAMHATOPY BBICTABJISETCS POMEKYTOUHAS aTTECTAlUs (3a4€eT, 9K3aMEH ).

3adeTHO-3K3aMeHAUMOHHbIe  MarTepuaabl. [lpy  oueHKe  3HaHMI
OpAMHATOPOB MPOMEKYTOYHBIM KOHTPOJIEM YYHUTHIBAETCS OO0BEM 3HAHUM,
KayeCTBO UX YCBOEHUS, IOHUMAHUE JIOTUKH Y4eOHOH NUCHUIUIMHBI, MECTO KaX 101
TeMbl B Kypce. OIleHUBalOTCSI yMEHUE CBOOOJIHO, TPAMOTHO, JIOTUYECKU CTPOITHO
u3jaratb M3y4€HHOE, CIIOCOOHOCTh apryMEHTHPOBAHO 3alUILATh COOCTBEHHYIO

TOYKY 3PEHUS.

BOHpOC])I AJIA OHEHKH NPEABAPUTEC/IbHBIX KOMHeTeHl_[I/li/i

1. OCHOBBI  YIIpaBJIEeHUsT B YCIOBHUAX PBIHOYHBIX OTHOLICHHA W
KOHKYPEHIIUH.

2. 3aKOHBI ¥ IPUHLUIIBI YIIPABJIEHUS.

3. CuHcTeMHBIN IOXO0/1 B YIIPABJICHHH.

4, OcHOBHBIE (bopMbI CTPYKTYpPBbI yYIPaBJICHHUS: JIMHEWHAs,

byHKIMOHATBHAS, IITa0Has. DTarbl IPoIecca yIpaBJICHUs, UX XapaKTePUCTUKA.
d. Meronbl YITPaBJICHUS (opranu3almOHHO-PACHIOPSIUTEIIbHbIE,

COIIMAJIBHO-TICUXOJOI'NYCCKHUC, 3KOHOMI/I‘IGCKI/IC).



6. (DYHKHI/II/I PYKOBOAUTCIIAA MEAUTTUHCKOTO YUPCIKACHUSA U OpraHru3anus

ero Tpyna.

1. ABTOMaTH3UPOBAHHBIE CUCTEMBI cOopa M OOpabOTKH MEIUIIMHCKON
uHbOpMaIUu.

8. [ToHsiTHE UMUKA U PEITyTAIIMHA OPTaHU3AIIH.

9. [ToHsITHE KOPIIOPATUBHOMN KYJIBTYPHI.

10. Cruib MEHEIKMEHTA U KyJbTypa yIpaBICHHUS.

KpnTeplm BBICTABJICHHUA OLHCHKHN OPANMHATOPY Ha 3a4€Te

o IMCIOMIIJIMHE «MeHeIDKMeHT B 3IpaBOOXPaHCHUN»

Onenka 3auera

TpeodoBanusi K ¢chopMUPOBAHHBIM KOMIIETEHIIUAM

«Ba4TCHO»

OrneHka «3a4TeHO0» BBICTABIISETCS OPAMHATOPY, €CJIU OH TBEPO
3HaeT MaTepuall, TPaMOTHO M 110 CYLLECTBY U3J1araet ero, He
JIOITYCKasl CYLLIECTBEHHBIX HETOYHOCTEHN B OTBETE HA BOIIPOC,
IPaBUJIBHO MPUMEHSET TEOPETHUECKUE MTOJIOKEHUS ITPH
pEILIEHNU IPAKTUYECKHUX BOIIPOCOB U 337ay, BIaJCET
HE00XOIMMBIMU HABBIKAMU U IPUEMAMHU UX BBITOJIHEHUS

«HE 3a4TCHO»

O1neHKa «HEe 3a4TEHO» BBICTABIISIETCS] OPAUHATOPY, KOTOPBII HE
3HAET 3HAYUTEJIbHON YacCTHU IPOrpaMMHOI0 MaTepuaa,
JIOITYCKaeT CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C OOJIBIIUMU
3aTpyJHEHHUSIMH OTBEYAeT Ha IIOCTaBICHHbIE BONPOChl. Kak
IMpaBUJIO, OLICHKA «HEC 3a4YTCHO» CTaBUTCA CTYACHTAaM, KOTOPEIC
HE MOTYT IIPOAOIKUTH 00yueHue 0e3 TOMOTHUTENbHBIX 3aHITUI
110 COOTBETCTBYIOIIEH JUCHHUIUINHE.

KOHTpOJIbHLIe TECTbl IPCAHA3HAYCHBI TJIA OPpAMHATOPOB, HM3YYAIOIIMUX

Kypc «MeHeXKMEHT B 3ApPaBOOXpPaHeHUM». TecTbl HEOOXOIMMBI Kak s

KOHTPOJISI 3HAHUM B IPOLIECCE TEKYILIEN MPOMEXYTOUHOU aTTECTALlMM, TaK U IS

OIICHKH 3HAHUM, pe3yJbTaTOM KOTOPON MOKET OBITh BHICTABJICHHE 3a4€eTa.

IIpu pabote ¢ TecTamMu OpAUHATOPY MpeajaraeTcsi BbIOpATh OJUH BapUaHT

OTBETA M3 TPEX — YETHIPEX MPEIIOKEHHBIX. B TO e Bpems TEeCTbl MO CBOEU

CJIO)KHOCTH HCOIMHAKOBHI. CpGJII/I MPCIAJIOKCHHBIX HMCIOTCA TCCTbI, KOTOPLIC

coJiep>KaT HECKOJIbKO BApUAHTOB MPABWIBHBIX OTBETOB. OpAUHATOPY HEOOXOIUMO

YKa3aTb BCC IIPABHUJIBHBIC OTBCTHI.




TecTsl paccunTanbl KaKk Ha WHAWUBUAYaTbHOE, TAK U HA KOJUIEKTHBHOE HX
pemenrie. OHU MOTYT OBITH UCIIOJIB30BAHBI B TIPOIECCE U AyTUTOPHBIX 3aHATUH, U
CaMOCTOATENbHON paboThl. OTOOpP TECTOB, HEOOXOAUMBIX ISl KOHTPOJIS 3HAHUU B
MpoIECCe MPOMEXKYTOYHOM aTTeCTalliy MNPOU3BOAUTCS KaXKJbIM MpPErnoiaBaTeaeM
WHIUBUYJIBHO.

PesynbTaTh BBITIOJIHEHUS TECTOBBIX 3aJlaHui OILICHUBAIOTCSA
Mperno/iaBaTesieM Mo MATHOAILHOM IIKaIe IS BHICTABJICHUS aTTECTAIMH IIH T10
cucTeMe «3ader» — «He 3ader». OlEeHKa «OTJIIMYHO» BBICTABISETCA IMIPH
MpaBWIbHOM OTBeTE Ha Oosiee ueM 90% MpeyioKeHHBIX MPEnoiaBaTeIeM TECTOB.
O1eHKa «XOpOoIIo» — MpH MpaBUWIbHOM OTBeTe Ha OoJiee ueM 70% TectoB. OrieHka
«YIOBJICTBOPUTEIBHO» — TMpHU TMpaBuiIbHOM oOTBeTe Ha 50% mpemaioKeHHBIX

OpAMHATOPY TECTOB.

NuauBuayajbHoe 3a1aHKue

PopmupyeTCsl MHANBUAYAIBHAS 3a7a4a COBMECTHO C OPIMHATOPOM I10 TEME
3aHATHUSA

Kpurepun ouenkn

3a4TEeHO — OPAMHATOP BBITOJIHWII HHAUBUIYAJIBHOE 3aJaHUE

He 3auteno — opaAXUHATOP HC CMOI" BBIIIOJIHUTE HHAWNBHUAYAJIbHOC 3a1aHHUC

IIpuMepsbI CHTYaMOHHBIX 32124

Curyauunonnas 3agada Ne 1

Cepreit  MBaHoBu4Y, nekaH (akynbTeTa  BBICIIETO  CECTPUHCKOIO
oOpa3oBaHMsI, BBI3bIBAET HEKOTOPBIX CTYIACHTOB-3a0YHUKOB Il Oecelbl U
COrJIaCOBaHMUSI TEM BBIITYCKHBIX TUIUIOMHBIX padoT. C 3TOW LENbl0 OH MOpydaeT
CEKpPETApI0 CBA3AaTbCA C OTUMH CTYyACHTAMU M IIPUIVIACUTH MX B JIEKaHaT B
COOTBETCTBUM CO CBOMM IpaMKOM Ha ONpeiesieHHBbIH AeHb U 4yac. OgHaXIbl, B
KOHIIE JIHS, CEKpeTapb COOOIIMIa eMy O TOM, YTO IpHexaja U3 APYyroro ropoja,
BbI3BaHHAsl UM JJIs1 Oecenbl CTyIeHTKa (CTapiiasi MeJcecTpa OJHOTO U3 OTAENICHUMN

Ceetnana AnekceeBHa). OgHAKO J€KaH B 3TO BpeMs MPOBOIMII 3aIJIAHUPOBAHHOE



cobeceoBaHuEe C APYroil CTyAeHTKOW. Bo Bpemsi BCTpedd COCTOSJICS TaKoOu
pasroBop: «3npaBcTByiiTe, CBeTnana AnekceeBHa (pa3ApakeHHoO). S miaHupoBa
Hally BCTpeuy Ha 3aBTpa. S cerojHsi He pacrmoJiaraio BpeMeHeM g Oecelbl C
Bamuy». Csernana (pactrepsinHo): «Cepreii MBaHoBHY, Ha mnponuiold Hexaene Boi
OTNPABUJIM MHE COOOIIEHHE MO SJIEKTPOHHOW MOYTe, B KOTOPOM Ha3HAUMIIU
coOecenoBanue Ha ceronuamHui jaeHb. Cepreit VBaHoBuY (C pasapaxeHHBIM
BUIOM): «MHOrma s mochuiar0 COOOIIEHHSI MO SJIEKTPOHHOW MO4YTe, a HMHOTJA
OCTaBJISIIO COOOIIEHHS Ha aBTOOTBETYMKE. BbI mpocnyiianu aBTOOTBETYUK?».
Ceernana: «Ho y wmens Her aBrTooTBeTunka». Cepreit MBanoBuu: «TpyaHo
yCIIEJINTh, Y KOO Kakoe 000pyAoBaHUE, YTOObI MOKHO ObUIO BOBPEMS CBA3ATHCH.
Uto Obuto Hamucano B Bamem anektpoHHOM cooOmieHuu?». Cpetnana: «Uto
BCTpEYa MO COIVIACOBAHUIO TEMBI TUIJIOMHOW padOThI cocTouTcs 26 (eBpans B
15:30». Cepreit BanoBuu: «Ceiyac s TOCMOTPIO, KaKoe COOOIIEHUE S MPOCUIT
Bawm otnpaBuTh. MHeE KaxeTcs, 4YTO MPOU30LLUIa Kakasi-To HakiIagka. Hy, koHeuHO
e, BOT 3Ta Oymaxkka. S mpocui cexperapiny npuriacuTh Bac Ha cobeceqoBanue
27 ¢espans B 15:30. B Bamem coobienuu nepernyrtana jata. Bel He Bo3paxaere,
€CJIM MBI TIepeHeceM BCcTpedy Ha 3aBTpa?» CBernaHa: «IOTO OyAET CIIOXKHO, T.K.
MPUAETCS MEHSITh OWJIET Ha TMOE3], OJTHAKO 51 CAENal0 BCE HEOOXOaUMOE, YTOObI
NPUATH 3aBTpa, MOCKOJbKY TeéMa MOEH TUIIJIOMHOW pabOoThl IIJIi MEHS OYEHb
BAYKHAY.

N3 kaknX KOMIIOHEHTOB COCTOUT MOJeJIb CBA3M?

Kakue KOMIIOHEHTBI KOMMYHHMKALMOHHOM MoJe/H ObLIH
3a/1eliCTBOBAHBI JISl TOT0, YTO0bI CBeT/IaHA MOJIyYHrJIa coo0enue?

Kakne koMmmyHnkannoHnbie nperpaabl Bol MoskeTe Ha3BaTh?

ITaJIOH OTBeTA K 3aaa4e Ne 1
KoOMIIOHEHTHI CBA3U:
OtnpaBuTtenb, cCOOOIIEHNUE, KaHAll, Mepeiaya, Mmojaydaresib, HHTepIpeTaIus,

oOpaTHas CBS3b.



OtmpaButens (Cepreit VBaHoBMY depe3 CeKpeTapiry), COOOIIeHHe
(uadopmaryst 0 BcTpeue), MeKTPOHHAs ouTa (KaHajl) U aBTOOTBETYMK (KOTOPBIi
oTcyTcTBOBaN y CBeTjaHsbl), epeaada cooOueHus: (OTCYyTCTBUE aBTOOTBETYUKA Y
nojyyarens), UHTepnpeTanus, oopatHas cBs3b (CBeT/iaHa MPUIILIA HA BCTPEUY B
npyroe Bpems). B nmaHHOM cuTyanuu BO3MOXHBI JBa BapuUaHTa HCKa)KEHUs
coobmieHus: a) omuobnach cekperapb, 0) CBeTyaHa mepernyTana J1aThl
IPEIHAMEPEHHO WIM HE MpEAHAMEPEHHO, OJHAKO HE YTOYHWJIA JaTy W BpeMms
HaKaHyHe.

KOMMVHHK&HI/IOHHBIG operpajbl B OpraHU3aIlnm. (1)I/IJ'H>TpaI_II/I$I, pasjmmius B

cTaTyce, pas3jiuyus B LEIAX MOAPA3ACIICHUN, CHelUaIn3auus TpyAa, ACPUIUT

BpEMCHH, IICPCTPY3Ka I/IH(l)OpMaIJ;I/IOHHBIX IIOTOKOB. JIMYHOCTHBIC Mperpajsbl.

9MOILIWH, SA3BIKOBBIC U KYJIbTYPHBIC Pa3jiniusid, Pa3jiniusl B BOCIIPUATHUH, IJ_Ia6JIOHBI,
3allIUTHBIC MCXAaHHN3MBI, 3(1)(1)€KT opcojia, CCMaHTHUKa, HCIJOBCPUC, HeraBHHLHBIﬁ

BI)I60p KaHalJla CBA3H.

CuryaunoHHas 3agauya Ne 2

[Tocne okoHuanusi (akyiabTeTa BBICHIETO CECTPUHCKOTO OOpa3oBaHUS C
JTUTIIOMOM C OTJIMYHEM M TOJy4eHHUs KBanMUKaAIMd MEHeIKepa, AJeKcaHapa
BCIICT 32 MY)KE€M, KOTOPBIH YCTPOMJICSA Ha padoTy B MOCKOBCKYIO (hupMy, Takke
nepee3xkaeT B MockBy. Cuaerb 1oMa € He OYEHb XOYEeTCsl, OHA YCUJIEHHO HIIET
paboTy W HaxoAUT OOBSBJICHUE CICAYIOIIETO COACPKaHUSA, YTO BO BHOBH
OTKPBIBAIOIIMNIICS POCCUNUCKO-aMEPUKAHCKUMN J1€4eOHO-TUarHOCTUYECKUN LIEHTP
TpeOyIOTCSI MEHEIKEPhl C BBICIIMM MEIULIMHCKUM oOpa3oBaHHEeM. T.K. B CBOE
BpeMsl OHAa OKOHYHJIA IIKOJY C YIIyOJEeHHBIM HM3yUYeHHEM aHTJIMMCKOTO S3bIKa U
MOCTOSTHHO COBEPIIIEHCTBOBAJIA €T0 B CTYJICHUECKHUE T'OJIbl, OHA, TOCOBETOBABIIUCH
C My>KeM, TPUHUMAET PeIIeHNEe OTIPABUTHCS Ha cOOECeOBaHHUE.

Ecnu Ob1 BB ObUIM MEHEMKEPOM MO KaapaMm 3Tod (GupMbI, KOTo Obl BbI
npeanoynn?

1. AJIeKCaHIpy.



2. OnpITHOrO ~ POCCHIMCKOrO  MEHeIkepa  0e3  MEIHULHUHCKOIro
oOpa3oBaHMUs.
3. MHocTpaHHOTO MEHEIKepa.

OOBsicHUTE CBOI BHIOOD.

ITaJI0OH O0TBETA K 3aja4e 2:

1. Anexkcannpy. IlpeumyiiectBa:  MEHEIKEPCKOE  MEAUIMHCKOE
oOpa3oBaHWe€ W 3HAHHUE S3bIKa, HEJIOCTaTOK — OTCYTCTBHE OIbITA U
COOTBETCTBEHHO, pekoMeH1anuii. Hanbosnee onTuManbHOE pellieHre — NPUHSThH Ha
paboTy C UCTIBITATEIILHBIM CPOKOM IOCJI€ UHTEPBBIO.

2. Henocrarok: mpoiie HapaOoTaTh OMBIT YIPABICHUSA, YeM MPUOOPECTH
MEJIUIIMHCKHUE MO3HAHUSI, KOTOPhIE OU€Hb HEOOXOIUMBI IIPU TaKOM padoTe.

3. Henocratok: mnpeObiBaHME WHOCTPAHHBIX —CICIUAIMCTOB OYCHB
JIOpOro OO0XOJUTCS HMHOCTPAHHBIM KoMmaHusM. [IpUCyTCTBHE HWHOCTpaHHBIX
CIEIUAIIMUCTOB BEACT K KOH(MDIUKTAM MEXy HUMU U POCCUMCKUM MEPCOHAIIOM IO
NpUYMHE pa3HUllbl B 3apruiare. Kpome Toro, mpu paboTre ¢ pPOCCHHUCKUMU
MalueHTaMu HEeO0OXOJMMO YUYUTHIBATh MEHTAIUTET W ocoOeHHocTu Poccuiickoit

CHUCTEMBI 3/IpaBOOXPAHEHUS.

CuryauuonHas 3ajgaya 3

Pannsas BecHa. [naBHBIM Bpad oOTHal pACHOPSKEHHE O NPOBEICHUU
cy00oTHHKa 10 YyOopke Tepputopund. COTPYIHUKH C HEOXOTOM MPUHSIN
WH(OPMAITUIO U TIOCTEIICHHO CTaIM HAaXOIUTh BCEBO3MOYKHBIC PUINHBI, YTOOBI HE
y4acTBOBaTh B JJAHHOM MEpOIpUsATUU. B uTore, B Ha3HA4YCHHBIN JIeHb HA YOOPKY

TEPPUTOPHH BBIILIA BOCEMB YeNOBEK BMECTO 46. [louemy Tak mpouzonuio?

ITAJIOH OTBETA K 3a7a4e 3
['maBHBIA Bpad JOJDKEH MOKa3aTh JIMYHBIM IPHUMEPOM BaKHOCTH JIAHHOTO
MeponpuaTus (caM BBIUTH Ha CyOOOTHHUK). Y COTPYAHUKOB CIIEITYET IMOBLICUTH

MOTHBALMIO K (U3HUUECKOMY TpyAy IIyTEM MOpPAJIbHOTO TMOOILIPEHUsS: 0



OKOHYaHHUH YOOPKH TEPPUTOPHUH MPOBECTU KOHKYpC «JIyumuii Ha cyOOOTHHKE» C
BpPYUYEHHUEM MOYETHBIX IPaMOT U 00BSABIECHUEM OJIaroJapHOCTEH.

Tax xe agMUHUCTpalUu HEOOXOAMMO MPOAYMaTh BONPOC 00 YyIydIIEHUU
OpraHu3alun IIPOBECHUS cyO0OTHHKA (Hanpumep, MY3BbIKaJIbHOE

COTPOBOXKJICHHUE, TOPSTYMi Yail, OyTepOpoIbl U T.1.).

CuryaunonHas 3ajgayua 4

B koinekTMBaxX CTPYKTYPHBIX MOJpa3/eIeHUd KpPYIHOW METUIIMHCKON
OpraHu3allid B  pe3yJbTaTe CJIOXHBIX  YCIOBUM  pabOThl  HapacTaer
MCUXOJIOTUYECKasT HaNpsHKeHHOCTh. OHA COMPOBOXKIAETCS YXYAIICHUEM MCHOJI-
HUTEJIBCKON  JUCHMIUIMHBI COTPYJHUKOB, CHUXKCHUEM KOJIMYECTBEHHBIX U
KaueCTBEHHBIX TOKa3aTejaed paboThl OTAeNeHUH. B CBS3M C HegoCcTaTKaMu B
paboTe mepcoHana yBeIUIUIOCh YUCIO0 0OOCHOBAHHBIX 1 HEOOOCHOBAHHBIX Kaj00
OT MAIMEHTOB U WX POJCTBEHHUKOB. HECKOJBKO COTPYIHHMKOB YBOJHWJIWCH I10
COOCTBEHHOMY JKelaHuio. Bce 53To moBiekino 3a coboil  (popmupoBaHue
KOH(JIMKTHOW CHUTyaIllMH, HAIPaBJICHHOW MPOTHUB aIMUHUCTPALIMH MEIUIIMHCKON
opranuzanuu. CTpeMsiCh HE JOMYCTUTh JajbHEWIlnee pa3BUTHE KOH(MIMKTA, OHA
MIPUHUMAET MEPHI JJIsI CMITUCHUS CO3/aBIICICA CUTYyaIlUH.

Kakne nmeicTBus MOXET NPHUHATH QJIMUHUCTpALUS JUISI  pa3pericHus
BO3HUKIIIETO B MEIUIMHCKOM YUYPEXKICHUU OpPraHU3allMOHHOTO KOH(pIUKTA?
OO6ocHyiTe 1enecoo0pa3HOCTh HCMOJB30BAaHUS TOrO WM HHOTO Crocoda
YpEryJIupoOBaHUs TaHHOTO KOH(MJIUKTA (JOCTOUHCTBA U HEJIOCTATKH).

JTaJIOH OTBeTA K 3ajaue 4

1. CpenctBa yoOexjaeHus. DTOT CHOCOO MPEANOYTUTENICH B Ciiydae, ecliu

KOH(IMKTYIOIAsi CTOpOHA FOTOBAa JCHCTBOBATh MHA4Y€ B PE3yJbTaTe OCO3HAHUS,
YTO M3MEHEHHE CUTyallud MOJIE3HO Il Hee camMoil. OCHOBHBIM MPEUMYIIIECTBOM

ATOTO CIToco0a SABJIACTCS THOKOCTD U JOBEPUTEIHLHOCTD.

2. Hapsi3piBaHHE HOPM. DTO MHCTUTYLUHOHAJIBHBIA MOIXOJ, OMUPAIOIIUICS

Ha TPAJUIINAU, IIEHHOCTH W UHTEPECHl 00IIecTBa. [ TaBHOE MPEUMYIIIECTBO METO/a



3aKJII0YAETCS B BO3MOXKHOCTU IIPEACKA3aHUs ITOBEICHUS COIIEPHUKOB, HEJOCTATOK
— B OTCYTCTBHUHU JJOCTATOYHOM TMOKOCTH.

3. MarepuajibHOE CTUMYJIHMPOBAHUE. OOBIYHO IMPpUMCHACTCA B ClIydac

JAJICKO 3acamcro KOHCI)J'H/IKTa. CTI/IMYJ'H/IPOBEIHI/IG IIO3BOJIACT CO34aThb TOT
MHUHUMYM HOBCpPHA, HA OCHOBC KOTOPOI'O BI)Ipa6aTI)IBa€TCH MMPpUCMIICMOC PCIIICHHUC
KOH(i)JII/IKTa. HpeHMYIHGCTBO criocoba B €ro THOKOCTH. HGILOCTaTKOM ABJIACTCA
MaJIoC IIPAKTHYCCKOC TMPHUMCHCHUC, OTHOCHUTCIIbHAA 663p€3y.HBTaTI/IBHOCTB u
cinabast HOPMAaTUBHOCTD.

4, Mcnoabp30BaHME BJIACTH. HpI/IMeHﬂeTCH TOJIBKO CUTYaTHBHO M TOJIBKO

MMOCPCACTBOM HCTAaTUBHBIX CaHKI_[I/Iﬁ (3aHyrl/IBaHI/I€ 500041 (baKTI/I‘-IeCKOG IIPUMCHCHHUC

CI/IJ'II)I). Ha IMPAKTUKC IIPUMCHACTCA B COYCTAHNU C ITPCABIAYIIINMHN crioco0amu.

CuryaunoHHas 3ajgava 5

PykoBoauTensr MEAMIITMHCKOM OpraHU3allMM JIOJDKEH TMPUHATH BaXKHOE
pEIIeHNE M0 Ha3HAYCHUIO HOBOTO 3aBEIYIOIIETO CTPYKTYPHBIM IOApa3IeIeHuEM
OOJILHMIIBI B3aMEH paHee yBojuBiierocs. Ilpu orbope u mpuHATHH Ha PadbOTy
HOBOTO COTPYJHUKAa TJABHBIM TpEOOBaHWUEM SIBISUIACH KOMIIETEHTHOCTH
CIenuairMcTa B cBoer oodnactu. OCHOBHAS 3ajjaya 3aKJIr0vaiach B MPUBICUCHUH Ha
3aMeIeHNe BaKaHTHOM JOJKHOCTH KOMIIETEHTHBIX PaOOTHHKOB. B pesyibpTare Ha
JAaHHOE BAaKaHTHOE MECTO MMEETCSI HECKOJIBKO MPETECHICHTOR.

Kakwne neiicTBus 1OJDKHBI OBITH MPEANPUHSTHI TJIABHBIM BpauoM JIJisi 0TOOpa
Cpeau HUX HanboJiee MoaXoAIux ?

ITaJIOH 0TBETA K 3ajaue 5

— YEeTKOE OmpeiesieHne TpeOOBaHUM K BBITIOJHEHUIO JAHHOW padOTHI U
(GYHKIIMOHATBHBIX OO0S3aHHOCTEH CHEMHAINCTa TYTEeM TIIATEILHOTO aHaJIn3a
3aJ1a4 ¥ MPe/IoiaraéMoil OTBETCTBEHHOCTH;

— JIETATHHOE OMMCaHUE TPEOYEeMBbIX KaueCTB CIICIIUAIINCTA,;

— MPUHSTUE PEIICHUS O BHYTPEHHEM WJITU BHEIITHEM HAOOpe KaapoB;

— O3HAKOMJICHHE C TIOJyYCHHBIMH 3asBKaMd ©  IIPOBEJICHHC

coOeceI0BaHuUs;



— BBIOOp KaHIW/aTa HAa OCHOBE PE3YyJIbTaTOB coOeceI0BaHMIA, TECTOB U

PEKOMEH TN H.

CuryaunoHHas 3ajgava 6

Bel npuctynunu k pabotre B JOJKHOCTH AUPEKTOpa MOMUMKIUHHUKUA. C
KOJUISKTUBOM BpbI cTapaerech OBbITh A00pOKeNIaTeNIbHbI, HEHABS3YMBO J1aBaTh
COBETHI, MOJYEPKUBAS, YTO XKAETE OT CBOMX NOJAYMHEHHBIX NPEAJIOKECHUN U
OTBETHOM WHUIMATUBEL. OJHAKO BMECTO  OXHJAE€MOM  aKTHUBHOCTH |
3aMHTEPECOBAHHOCTH BBl cTallkMBaeTech C€ TPYAHOCTSAMU B YCTAHOBJICHUHM
JIEJIOBBIX KOHTAKTOB M HEYAOBJIECTBOPUTEIBHON AUCHUILIMHON. Omnpenennure CBOU
CTWJIb PYKOBOJICTBA, YCTAHOBUTE NPUYUHBI, HE IO3BOJISIONIME MPUMEHSTH €TO.
Kakoii cTunb pykoBOACTBa HauOojiee MPEANOYTUTENIEH B JTAHHOM KOJIJIEKTUBE?
O06ocHyWTE TPUMEHEHHE 3TOTO CTHIIS.

ITaJI0H 0TBETA K 3a7a4e 6

Ctuiib pyKOBOJICTBA — JEMOKPATHUECKUN, HEBO3MOKHOCTh €r0 MMPUMEHEHUS
CBS3aHa C OTCYTCTBHEM WHHUIIMATHBBI, TPYJOBOM JUCHUILUIMHBI M  OOIICH
HE3PEJIOCTH KOJUIEKTHBAa. B JaHHOM KOJIJIEKTHBE HEOOXOIUMO IPUMEHHUTH
aBTOPUTAPHBIN CTUIIb. BBl JOJDKHBI YCUIUTH TPEOOBATEIHLHOCTh, YETKO CTAaBUTH
3a7a4u Tepe] NOAYMHEHHBIMH, Y>KECTOYMTh KOHTPOJIb 3a MX JIESITEIbHOCTBIO C
BBEJCHUEM >KECTKOM CHUCTeMbl OOBEKTHUBHBIX TpeOOBaHMM, HEOOXOIMMO TaK¥Ke

BBISIBUTh HE(POPMaIbHBIX JIHIEPOB.

CuryaunonHas 3agava /

Bol padoraete B MO, kKOTOpO€ BO3IJIABISET TJIABHBIA Bpad, CUUTAIOIINI
CBOMM JIOJITOM KaXKJI0€ YTpO ‘3apshKarh’ CBOMX 3amectureneid. OHH B CBOIO
ouepelb CO3JAI0T HAMNPSHKEHHYI0 OOCTAaHOBKY B KOJUIEKTUBE. MoTuBaLMS
KOJUIEKTUBA OCYILECTBISIETCA IOCPEACTBOM YIPO3, WHHUIHMATHBA MOJYMHEHHBIX
ocraercs ©0e3 BHHMMaHHMS, a pEHIEHUS PYKOBOJCTBA HAaBS3BIBAIOTCA B
Kareropuueckoi ¢opme. B pesynpraTe y4acTMIIMCh ClIydyad yBOJBHEHUS

COTPYHUKOB.



Onpenenure U OXapakTepU3yHUTe CTUJIb yIpaBiaeHUs B gaHHou MO; naiite
PEKOMEHAAIMY IO UCIIPABIICHUIO CIIOKUBILEUCS CUTYaLlUH.

ITaJI0H 0TBETA K 3aja4e 7/

ABTOPUTApPHBIN CTUJIb PYKOBOJCTBA, MOTOMY YTO HAJIMIO MUHUMAJIBHBIN
KOHTAKT C KOJUIEKTMBOM, HMCIIOJIb30BAHUE CBOETO JOJLKHOCTHOIO ITOJIOXKEHUS MPU
HaBS3bIBAHUU CBOUX PEIIEHUIN KOJUIEKTHBY O€3 IpPEIBAPUTENBLHOTO 00CYKIEHUS.
PykoBomuTeno HEOOXOAMMO NPUOETHYTh K JAEMOKPATHUYECKOMY CTHIIIO; OBITh
0osiee BbLIEPKAHHBIM, CTUMYJIUPOBATH U MOOLIPSATh UHUIMATUBY MOJYMHEHHBIX,

BBIpa6aTBIBaTB W IPUHHUMATb PCIICHUS ITPU YIACTHH KOJIJICKTHBA.

CuryaunoHHas 3ajgava 8

B nonukiumHUKe mocie yxoJa Ha 3aciIyXEHHBIM OTIOBIX Ha JOJKHOCTH
IJIaBHOM MezcecTpbl ObUIa Ha3Hau€Ha HE MMEIOIIas omnbiTa padoThl, HUKOMY
HE3HaKoMass B  KOJUIEKTHBE  BblyckHHIla  (axynpreta BCO.  Panee
JUCUUIUIMHUPOBAHHBIA ~ KOJUIEKTMB C MPUXOJOM HOBHYKA CTal TPYAHO
ynpasisieMblM. MeacecTpel CTajiu omas3AblBaTh Ha paboTy, HE pearupoBath
JOJDKHBIM 00pa3oM Ha 3aMEYaHMsl, UTHOPUPOBATh PELIEHUS U PACIOPSHKEHUS WK
BBIMOJIHATh MX «CIyCTS pyKaBa»; CHU3WIACh AaKTUBHOCTb ydyacTuUsi B
OOIIECTBEHHBIX MEPOIPUSITUSIX.

Mononol cnenuanucT, OLEHWB CUTyalWI0, HE CTajla NPUMEHATH MEPBI
HaKa3aHWUs, a OpraHu3oBaja coOpaHHME COBETa CecTep U MpeUIoKUIIa
aKTUBH3UPOBATh PabOTy COBETA: COBMECTHO COCTaBUTH IUIaH pPabOThl, HA3HAYUTh
OTBETCTBEHHBIX 32 OMNPEJEICHHBIE CEKTOpa paboThl, 0003HAYNUTH THU COOpAHMIA
JUIsL TIOJBEJCHUSI UTOTOB MPOBEAEHHONW paboThl. KOJIEKTUB BOCHPHUHSIT JaHHOE
pelIeHre MOJIOAOTO CHEUaINCTa NOJOXKHUTENbHO. Hanmaauiack AMCHMIUIMHA,
B3aMMOIIOHUMAHHE.

Kaxkoii npuHIuMn ynpasjaeHus HCNO0Jb30BAJIA IJIaBHAsA MeacecTpa?

1. [InanupoBanue.

2. JenerupoBaHue MOJTHOMOYHUIA.

3. MakcuManbHO HIMPOKOrO MPUBICYEHHUS HCIOJHUTENEH B mpouecce



IIOATOTOBKH PEIICHUM.

4, CocTsA3aTeIbHOCTh YYaCTHUKOB YIIPaBJICHUS.
5. VYuer HHAUBUAYAJTBHBIX 0COOCHHOCTEH pabOTHUKOB.
Omeem: 3

CuryanmoHHbI€E 3212491
3a4TEHO — OPAMHATOP HallleJl PEIICHUE CUTYallMOHHOM 3a7jauu

He 3auTeHo — opIMHATOpP HE HAIIEN PENIEHUE CUTYallMOHHOM 3a1auu

TecTbI

Hnucmpyxkuyun: U3 npeonazaemvlx 8apuanmos omeemos evibepume 00UH u
ommemuome e20 A100bIM 3HAKOM.
1. Yro cieayeTr NOHUMATH MO TEPMUHOM ''ynipaBJjieHue' u ruae
NpenMyleCTBEHHO OH HCIOJIb3yeTcs?
1. Tepmun "ympaBieHue" UCTOIB3YETCS MPEUMYIIECTBEHHO K
JESTEIbHOCTH JIIOJIEH B cpepe IKOHOMUKH.
2. TepmuH "ympaBieHue" ecTb CHHOHIMOM TepMHUHA "MEHEHKMEHT'", HO OH
MPEUMYIIECTBEHHO UCIOJIB3YETCS K Pa3HBIM BHIAM JIFOJACKOU JIEATEIIbHOCTH.
3. Tepwmun "ynpapieHue" He €CTh CHHOHIMOM T€PMHUHA "MEHEDKMEHT'' U
UCIIOJIb3YETCSI TOJIBKO K JIEATEIbHOCTH JIF0OJIeH B Chepe SIKOHOMUKH.
4. TepmuH "ynpaBieHue" UCMONB3YETCs MPU ONPEICTICHUE CUCTEMBI
MEpOTNPUATUNA OTHOCUTEIILHO KOOPAUHALIMHU AESATENbHOCTH JIOJEH.
2. YT0 cienyer NOHUMATH MO TEPMHUHOM ''MeHeAKMeHT'' ?
1. TepmuH "MeHeHKMEHT" 03HAYaAET YIPABIECHUE COLIMAIBHOM,
TEXHUYECKOU WJIM SKOHOMUYECKON CUCTEMOM.
2. Tlox TepmMuHOM "MEHEIKMEHT'" TTOHUMAIOT YIIpaBJIeHHUE KaKON-In00
COIIMAJILHO-PKOHOMHNYECKON CUCTEMOU
3. TepmuH "MeHEKMEHT" O3HAYaeT yIpaBJIeHUE YeM-HUOY/Ib.
4. TepmuH "MeHEKMEHT" 03HAYaeT yIpaBICHUE U KOHTPOJb
JeSATEIbHOCTH MEPCOHANA B OPraHU3alUu.

3. B 3aBucuMMOCTH OT YPOBHA YHIPABJICHUSA BBIACJIAIOT MCHE/IKEPOB:



1. Bsricuiero, cpeiHero ypoBHeil.

2. Bewicmiero, cpenHero, HU30BOTO YPOBHEH.

3. Bricmiero u HU30BOro ypoBHEH.

4. Beiciiero u HauboJiee HU3KOro YPOBHEH.

4. Uto TaKoe MeHeIKMEHT ¢ (PYHKIHOHAJIbHBIX MO3UIHA?

1. HpOHCCC IUIAHUPOBAHUA U OpTraHU3allU ACATCIbHOCTH

(GYHKIIMOHATBHBIX MOPA3ICTICHHIM.

2. Ilporecc miaHupoBaHus, OpraHU3alNK, KOHTPOJIS, PErYJIUPOBAHMUS,

ydeTa KOTOpble HEOOXOAUMBI JUIsl IOCTHXKEHUS ONPEEICHHON LEH.

3. Tlporecc muraHupOBaHUS, OPTaHU3AIMH M KOHTPOJISI IeITEITLHOCTH

(bYHKI_[I/IOHaHBHLIX Ho,upaszxeneHHﬁ N MOTHBAIIKMHU IICPCOHAJIA 3TUX HOIIp&SI[CJIGHHfI.

4. llpouecc miiaHUPOBAHMS POU3BOJCTBEHHBIX 33a4, PETYJIHUPOBAHUS U

Y4cCTa UX BBIIIOJIHCHUA.

5. Uto 00beauHsieT Cy0ObEeKT U 00bEKT yNpaBJIeHUs ?

1. TlapTHEpCTBO U €OUHOTTIACHE.

2. OO01ree MecTo UX IeATEIbHOCTH.

3. OOmiag 1enp eI TEILHOCTH.

4. Oo1ee xenaHue Mmoay4aTh TPUObLITb.

6. Menemxep 310:

1.
2.
3.
4.

CyOBeKT MEHEeIKMEHTA.
OOBEKT MEHEHPKMEHTA.
CyOBeKT 1 O0BEKT MEHEKMEHTA.

" Tupuxep" MpOU3BOACTBA.

7. Kakue 0CHOBHBIE OAX0AbI K YIIPABJECHUIO CYLIECTBYIOT B

rocy1apcrBax ¢ pa3BUTON PHIHOYHON IKOHOMHUKOM?

1.
2.
3.
4.

DKOHOMUYECKHH, ONTUMU3AIMOHHBIN U UHTYUTUBHBINA MOXO/IbI.
[Iponeccupii U HYHKIIMOHATBHBIA MTOAXOIBI.
CucTemMHbIN, CUTYallMOHHBIA U KOJTUYECTBEHHBIA MOIXOIbI.

[IpoueccHbIi, CHCTEMHBIN U CUTYallHOHHBIN MTOAXO/BI.

8. Uto Takoe npoueccHbI MOAX0 K YIIPABJIECHUIO?



1.
2.

COBOKYITHOCTb TTOCJEA0BATENBHBIX ONEpallUi U POLETYP.

CoBOKYMHOCTh ~ O€CHpephIBHBIX  B3aUMOCBSI3aHHBIX  JICHCTBUH,

KOTOPBIC IIPOUCXOISAT B Ol'[pCI[GJIGHHOﬁ IHOCJICA0BATCIILHOCTH.

3.
4.

BbecnipepbiBHOE BBIMOJIHEHHE ONEPALIMI U IPOLIETYD.
becnpepriBHOE BBIMIOJHEHHE TUIAHOBBIX 3aJaHUMH.

YT0 Takoe CHCTEMHBI MOAX0/ K YIIPaBJIeHUIO?
COBOKYITHOCTbH B3aUMOCBSI3aHHBIX 3JIEMEHTOB (4acTel).

COBOKYHHOCTI) B3aUMOCBA3aHHbIX 3JICMCHTOB, KOTOPLIC, IIOCTOSHHO

B3aUMOJICUCTBYS, ONPEIEIAIOT XapaKTEP OPraHU3aLUH.

3.

COBOKYITHOCTB B3aMMOJEHCTBYIOIIMX YaCTEW B OpTraHU3allNH,

KOTOPLBIC OIIPCACIIAIOT TCKYIICC COCTOAHUC OpraHn3alun.

4.

COBOKYITHOCTB CyOBEKTa U 00BEKTA YIPABICHUS.

10. Yro Takoe CUTYyalIMOHHBII MOAX0] K YIPABJIEHUIO?

1.

HOI[60p IMPpUEMOB MCHCIPKMCHTA AJIAA PCIICHUA YIIPABJIICHYCCKUX

3aJia4 B YCJIOBHUAX BJIUSAHHUA KOHKPCTHBIX 00CTOSITCIIBCTB

2.

HOI[60p IMPpUEMOB MCHCIPKMCHTA AJIA YIIPABJICHUA PCCypCaMU

opraHu3any B OIIPCACIICHHBIX 00CTOSITEILCTBAX.

3.

Onpenenenue Kpyra BO3MOXKHBIX CUTyallUi, B KOTOPBIX MOXET

0Ka3aTbCia OpraHu3alia 1 YCTAHOBJICHHC YCTKHUX HYTeﬁ HUX PpCUICHUA.

4. Ilpuemsl Ijs1 JOCTUKEHUS LEe OpraHu3aluu.

11. Yro siBaAsieTcs 00HEKTOM U3yYeHHS] MEHeIKMeHTa?

1. OrtnenpHble NOApa3AeICHHUs] OPTaHU3ALUH.

2. Bcs ctpykTypa opranuzanuu.

3. DKOHOMHYECKHE U COIIAIIbHBIE TPOLIECCHI.

4.  OpraHu3zanuu ¥ IpoLECChl, KOTOPhIE B HUX OCYLIECTBIISIOTCS.

12. IIko/ja HaAy4YHOTr0 yNpaBJieHUs MPeanoJiaraer:

1. Hanuuue B KaX10¥ OpraHU3alMy HAyYHO-UCCIIEI0BATEIBCKOIO
No/ipa3ieNICHusI.

2. Benenue OusHeca ¢ TOMOIIbIO HOPMATUBOB, YCTAHOBJICHHBIX MTyTEM

CHUCTEMATHUYCCKHUX Ha6J'IIO,Z[€HI/II\/'I, 9KCIICPUMCHTOB U JIOTHYCCKUX paCCY)I(IleHI/Iﬁ.



3. Hcnonb3oBanue B OM3HECE MOCHETHUX TOCTHKEHUI HAYKU U TEXHUKU

4. Hewucnonb3oBaHUE B yNIPABICHUU UHTYUTUBHBIX, HEHAYYHBIX
METOJOB.

13. ®yHknuoHaJbHAs (KJaccHYecKas) MK0JIa yIpaBJaeHUus
NPeanoJaraer:

1. Pa3zgenenue u crnienuanu3aluio Tpyaa pabouux U pyKOBOJUTENEH

2. YmpaBlieHHE OpraHH3alKen ¢ TOMOIIbIO KIIACCUYECKUX METO/I0B AJIs
YCHEMIHOTO (PYHKIIMOHUPOBAHUS OPTaHU3aIUH.

3. Bringenenue B ynpaBieHUECKOH I€ATEILHOCTH psia
B3aMMOJIONOJIHSIOIINX CAMOCTOSITENIbHBIX (DYHKIUN YIPABICHHUS BHYTPEHHEN
Cpellor OpraHu3alHu.

4. Pa3zneneHue ynpaBIeHYECKOTO TPYJia Ha Psii B3aUMOCBSI3aHHBIX
GbyHKUMNA 7151 YIIPaBIEHUSI OpTraHU3alMel B YCIOBUSX BIMSHUS BHEITHEH CPEJIbI.

14. B pamkax QyHKIMOHAJIbHOM (KJIACCHYECKOM) HIKOJIbI yIIPABJICHUS
ObLIM pa3padoTaHbI:

1. Teopum «x» U «y».

2. Kaccudeckne METOBI M MOJIETH YITPABJICHUS.

3. DTuyeckue NMPUHIUIIBI MPETPUHUMATEICH.

4. 14 npyHIIMTIOB MEHEIKMEHTA.

15. OcCHOBHBIMM HAESIMH IIKOJIbI YeJI0BeYECKUX OTHOIIEHU I
SIBJISIKOTCH

1.  VYnpasneHue — nporecc rapMOHU3aLUHA OTHOILIEHUN MEXIY
COTPYIHHMKAMU; MTAaCCUBHAS MPUPOJIA YEIOBEKA TPEOYET )KECTKOTO KOHTPOJIS U
YETKOW HepapXuu; MPUEM B OPraHU3aIMI0 HA OCHOBE KOMIIETEHTHOCTH U
NOTPEOHOCTEM.

2. YmpaBiieHue — IMpOLECcC pacipeieieH s MPOU3BOICTBEHHBIX POJICH;
3a XOpOoLIee BBITOJIHEHUE TOJKHOCTH HEOOX0JUMO MaTEepUAIIbHOE
BO3HArpaXkJIeHUE; B LICHTPE BHUMAaHUS — paboyasi TpyIia, BHIMOJHSIONIAs CBOU

GbyHKIUH.

3. llepenecenne BHUMaHUS Ha COIMAIBHYIO PUPOJY JIMYHOCTH, Ha



OTHOIIEHUS MEXY JIIOJbMHU B KOJUICKTHUBE; HUCIIOJIH30BAHNE B OOJIBIIICH CTETICHU
TICUXOJIOTUYECKHUX U COMMAIBHBIX (PAKTOPOB CTUMYITHPOBAHUS.

4. TlepeHeceHue BHUMaHUA Ha He(hopMasbHbIE TPYIIIBI U UX JIUJIEPOB;
OTKa3 OT MaTepHAIbHBIX METOJIOB CTUMYJIUPOBAHUS B TI0JIb3Y COLIMATBHBIX;
dbopmanuzams opraHM3aluOHHBIX MIPOILIECCOB € LEBI0 UX OOJBIICH TOCTYITHOCTH
JUIS1 TOHUMAHMUSL.

16. Kak ciexyer nOHMMATH CUTYallMI0 B MEHEIKMEHTe
opraHusanum?

1. KoskperHslii HabOp 0OCTOATENBCTB, KOTOpPHIE BIUSIOT  Ha
OpraHU3alMI0 B JAHHOE BpeMs.

2. HabGop HeompeneneHHBIX OOCTOSITENBCTB, B KOTOPBIX MPUXOJUTCS
paboTaTh OpraHU3aIuy B IAHHOE BPEMS.

3. HabGop mpoOnem u 3amad, CTOSIIMX IEpe]] OpraHu3alue B JaHHOE
BpEMS.

4.  OOcTosTENbCTBA, KOTOPBIE HE MO3BOJIIIOT 3P(HEKTUBHO OCYIIECTBIIST
ONpEICIICHHBIA BUJ IESITEIbHOCTH B JAHHOE BPEMSI.

17. Kakue Tpum moaxoaa K YNPABJCHHIO IOJYYHIH HauOoJbLIee
pacnpocTpaHeHue, HAaUMHas ¢ KoHa 50-x rogoB XX cTojieTus:

a. IIpoueccHslii, cCOnepKATENBHBIA, MOTUBALIMOHHBIH.

b. CucreMHbIli, MOTUBALIMOHHBIH, TOBEIEHYECKHM.

C. CuryallmoHHBIHI, NOBEAECHYECKUI, COIEPKATEIbHBIN.

d. IIporeccHslii, CHCTEMHBIH, CUTYallMOHHBIH.

18. Ecau ympap/jieHHe paccMaTpPHUBAETCs He KaK cepusi Pa3jMYHBbIX
AECTBUH, 4 KAaK eIMHBbIA NMPOLECC BJIUSHUSA HA OPraHU3ALUI0, TO Mbl HMeeM
eJIo C:

1. CucremMHbIM MOAXOJIOM.

2.  CuTyallMOHHBIM TTOIXO/IOM.

3. IIpormeccHbIM MOIXO0IOM.

4. TloBegeHYECKHM MOAXOJOM.

19. Ecau ynpasjieHue paccMaTpHBaeT BCe MNMPOLECCHl M SIBJICHHUS B



BU/I€ LEJOCTHOH CHCTEMbI, KOTOpasi UMeeT HOBble KauecTBa M (QyHKIUM,
KOTOpPbIe OTCYTCTBYIOT Y 3JIEMEHTOB, €€ CKJIAJAbIBAIOIIUX, TO Mbl HMeeM J1eJ10
c:

1. ConepxxaTeabHbIM MOAXOOM.

2. IlpoueccHbIM OJIXO0IOM.

3. CuryaluoHHBIM MOJXOI0M.

4.  CuCTeMHBIM HOJIXOJ0M.

20. IToaxoa, KOTOPHIA TPedyeT NMPUHATHS ONTHUMAJILHOIO pelleHusi, B
3aBHCMMOCTH OT COOTHOLIEHHMSI B3aUMOAEHCTBYIOIIUX OOCTOSTEJLCTB,
(¢akropos - 3T0:

1. CuTyanMOHHBIN TOJXO/I.

2.  CucTeMHBIN TOIXOI.

3. IlporueccHblil TOIXO/I.

4.  @DakTOpHBINA MOAXO.

21. Ha yem Ga3upyeTcsi CHCTEMHbIH MOAX0/1 K YIIPABJIEHHIO?

1. Ha ucnonbs3oBaHUU TEOPUU CUCTEM.

2. Ha mcnons30BaHWM MPUHIIAIIOB MEHEKMEHTA.

3. Ha ucnonb30BaHUM TEOPUHU CUCTEM M 3aKOHOMEPHOCTEH yIPABIICHHUS.

4. Ha ucnosb30BaHUM CUCTEMBI TIOJIXO0JIOB K YNPABICHUIO U TTPUHITUIIOB
MEHEKMEHTA.

22. Ha yem 0a3upyroTCcsi NPUHIMIIBI MEHEIKMEHTA?

1. Ha 3akonax, kotopsle AeiCTBYIOT B PO.

2. Ha3akonax pa3BuTHs 00IIECTBA M 3aKOHOMEPHOCTSX YIIPABIICHUSI.

3. Ha nonoxxeHusix npo noapasieiaeHus opraHu3aluu.

4. Ha coBpeMEeHHBIX METO/IaX MEHEI)KMEHTA.

23. Uto npeaycMaTpUBaOT NPUHLIHIBI ONTUMAJIBHOIO COYETAHUS
LHEeHTPATU3alUH U JeleHTPAIU3alUM B YIIPABJIEHUU CUCTeMAMM?

1. PammoHanbHOE KCIOJIIB30BAHUE €IMHOHAYANIMSA M KOJUIETHAIBHOCTH B
yIpaBICHUN CUCTEMaMU JJIsl JOCTHXKEHUS OTIPEICIICHHBIX 1IeJIeH.

2. H3roroBieHue KOJIJICTHUAJIBHOTO PCUICHUA 10 JOCTHUXKCHHIO



ONPEEIICHHBIX LEIEH.

3. IlpunsTHe pa3HOOOpPA3HBIX MPaBUI B YIPABJICHUH KOJIJICKTHBAMH,
OpraHu3alusIMH.

4. OnTuManpHOE HCIOJIb30BAHHE €IUHOHAYANWS B YHPABICHUH IS
JIOCTHKEHHUSI OTIPE/ICIICHHBIX 11eJIel OpraHu3alyH.

24. CBoja npaBuJji, HOPM NOBeJAeHNs, YKa3aHUI, KOTOpPbIe CO31AI0TCS
JIIOLMH ¥ HCTOJIB3YIOTCH OPraHAMH YNIPABJIEHUS U OTeJIbHBIMH
PadOTHHKAMHU OTHOCATCSH K:

1. DKOHOMHYECKUM 3aKOHAM.

2. MeromgaM MeHEIKMEHTA.

3. 3axkoHaM ympaBJeHHUS.

4. IlpuHUunam MeHEIKMEHTA.

25. Urto nmpeanycMaTpuBaeT «IMCUMILVIMHA» KAK MPUHIMI
MEHeXKMeHTa?

1. BeinonHeHue BceMH paOOTHUKAMM IMOCTaBJICHHBIX 3aJlaHUM, TOUHO B
CPOK.

2. CobmoneHre aJMUHUACTpAMEd MPEANpHUsITHS W €ro IMepCoHAIOM
3aKJIF0YEHHOT'O TPYIOBOIO JOTOBOPA U KOHTPAKTA.

3. CoOmtonenne OOMIENPUHATHIX TPAaBHUJI W HOPM  TIOBEJICHHS,
HEYKOCHUTEJIBHOE BBIITOJIHEHHUE 33/1aHUI PyKOBOJACTBA B YCTAHOBJIEHHBIE CPOKH.

4. BeinonHeHne pabOTHUKAMU amnmapara YHIpaBlIeHUS TOCTaBICHHBIX
3aJaHUIl.

26. Kak MOKHO MOSICHUTH CYIIIHOCTh NPUHIMNA "o JYMHEHHe
JIMYHOT0 HHTepeca o0memy'" ?

1. B opraauzanuu J0KHBI YYUTHIBATBCST HE TOJIBKO HHTEPECHI
MEHEIKEPOB, HO U APYTUX paOOTHUKOB.

2. HWatepec omHoro paboOTHHMKAa HE [JIOJDKEH mpeolnanath Haj
MHTEpecamMu JIPyrux padOTHUKOB.

3. B opranmszammm UHTEpPEC OTIEIBHBIX MEHEIHKEPOB  JIOJDKCH

npeo01aaTh HaJl MHTEPECAMU OTIEIBHBIX TPy paOOTHUKOB.



4. B opraHmzanuu MHTEPEC OJHOTO PaOOTHHWKA WM TPYIIBI HE JODKCH
npeobyagaTh HaJ KHTEPECOM OPTaHU3AIMH B LIEJIOM.

27. Kak cjaenyer NOHUMATH NPUHLIHIT ""Bo3HArpaKjaeHue
nepconaua'?

1. DTOT mpuHIMN MpEeAyCMAaTPUBAET, YTO BCE PAOOTHHUKU OpPTraHHU3alUU
JOJDKHBI TTOJTy4YaTh 3apIliaTy, COOTBETCTBYIONIYIO BBIMOJIHEHHOM padoTe.

2. DOTOT MPUHIWN TPEIyCMATPUBACT PETYIISPHYIO BHIILIATY 3apaOOTHOM
1aThl BCeM paOOTHUKAM OpraHU3allvu.

3. DTOT TmpUHLMII TpeaycMaTpuBaeT  IMOJy4eHHE TMpeMHuid  3a
KaueCTBEHHYIO paloTy.

4, DTOT TMNPUHLUUN  TPEAyCMATPUBAET  IMOCTOSHHOE  IOBBLIIICHHUE
3apabOTHOM IJIaThl MEHEKEPAM OpraHU3aluu.

28. YUrto ciaeayer MOHMMATH O] OPraHu3anuen?

1. T'pynmy moneii, KoTopble 00beTUHUINCH IS TOTYYSHUS! TPUOBUIH.

2. TIpymnmy  mromed,  JOeATEIBHOCTh  KOTOPBIX  KOOPIAMHHUPYETCS
COOTBETCTBYIOIIIM OPTraHOM YIIPaBIICHUS.

3. TI'pynmy JIOJIEW, NEATEIIbHOCTD KOTOPBIX CO3HATEJIBbHO
KOOPAUHUPYETCS JJIsl JOCTHKEHUS ONIPEICIICHHOM 1IeIIH.

4. T'pynmy mrofed, KOTOpble OOBEAMHIINCH i OOIIEro MpPOBEACHUS
CBOOOIHOTO BPEMEHHU

29. Kakumu OCHOBHBIMM NMPU3HAKAMM XapaKTepU3NpPyeTcsi
OTKpbITasA cucremMa?

1. B3aumopeiicTBUEM C BHYTPEHHEH Cpeoil.

2. BzaumopeicTBUEM €O CTPYKTYPHBIMH TOJpa3JeiCHUSIMU BCel
CUCTEMBI.

3. BzaumopelicTBHEM C MPOU3BOIUTEISIMU TOBAPOB.

4. BsaumojeHCTBUEM C BHEIIHEH CpeioH.

30. Yro cieayeTr OTHOCHMTH K BHYTPEHHeM cpejie opranu3anumu?

1. Ienu u CTPYKTypa, 3aJaHUS U TEXHOJIOTHS OpraHU3al1u.

2. ®opma COOCTBEHHOCTH, YPOBEHb COLMAJIBHOM 3aIlUTHI, YPOBEHb



KYJbTYPHI.

3. Uenn, 3amanus, CTpyKTypa, TEXHOJIOTHSA, IEPCOHAII, OpTraHU3aI[MOHHAsS
KyJIbTypa.

4. Tlepconan opraHu3aiuu, HapTHEPHl 1 KOHKYPEHTHI.

31. YnpaBiieHYeCKHil MEPCOHA - ITO:

1. CoBokynHOCTh pPaOOTHUKOB, KOTOpPbIE HMEIOT  CIEUUATBHYIO
MOJITOTOBKY U PYKOBOST paOOYNMH.

2. CoOBOKYHNHOCTb pabOTHUKOB, KOTOpbIE HMEIOT  CIEUUATBHYIO
MOJIFOTOBKY U BBITIOJHSIOT (DYHKIIUU YIIPABJICHUS.

3. CoBOKymHOCTb paOOTHUKOB, KOTOPHIE HUMEIOT BhICIIEE 00pa30BaHUE U
3aHUMAaIOT PYKOBOJSAIINE JOKHOCTH.

4.  COBOKYITHOCTh PaOOTHHUKOB, KOTOPbIE UMEIOT BhICIIEE OOpPa30BaHUE U
BBITIOJIHAIOT YHKIIUW OPTaHU3AIMKU U KOHTPOJIS.

32. 4Yrto cjaeayer NOHUMATH MO MUCCHeN opraHu3anuu?

1. OcHoBHBIC 3a7aHHS OPTaHU3AIUH.

2.  OcHoBHbIC (QYHKIIMHM OpPTaHU3AIUH.

3. UYertko ompeseneHHbIE LIEIN OpraHUu3allny.

4.  YeTKO BBIpOKECHHYIO PUYNHY CYIIIECTBOBAHUS OpPTraHU3AIINH.

33. Omnpenenante, 4TO Takoe CyObeKT ynpaBjaeHus?

1. YenoBek wiM Tpymia Joei, KOTOPbIe HMEIOT OMpE/ICICHHbIC 3HAHUS
PO yIpaBJICHHUE.

2. YenoBex uiu rpynma JIOACH, KOTOpbIE IUIAHUPYIOT NEATEIHHOCTH
OpTraHU3aIMH JUTS JOCTHKEHHS TIOCTABICHHBIX IEJICH.

3. UYenoBek wiu rpymnmna Jrojeil, KOTOpble OCYLIECTBISIIOT YIIPaBICHHUE.

4. T'pynmna monei, KOTOpbIE BHIIOITHSIOT 3aIUIaHUPOBAHHBIE PAOOTHI.

34. YacTb opraHu3aumu, rjie MOryT NPUHUMATHLCS ONpe/ieIeHHbIE
CaMoOCTOsITe/IbHbIE pellleHus 0e3 uX 00513aTeJIbHOI0 COTJIACOBAHUS € BbIIIIE
WM HUKECTOSIIIUMU 3BEeHbSIMH 3TO:

1. TlonuknuHUKA.

2. YpoBeHb yIpaBJiCHUS.



3.

O yHKIIMOHAIBHBIN OTIEI.

oTpacjaeBou

4.  CTpyKTypHOE MOJpa3eieHue.

35. Ha 4eM ocHOBBIBaeTCs CO3JlaHHE YPOBHeH yIpaBjieHUsi B
opraHusanumn’?

1. Topu3oHTaIBEHOM pa3/ielieHuH YIPaBICHUYECKOTo TPY/Ia.

2. BepTukanbHOM pa3jiefieHUH YIPaBICHUECKOT0 TPY/Ia.

3. BeprukansHOM U TOPU30HTAIBHOM pa3JEICHUU YIMPABICHUECKOTO
TpyJa.

4. Ha HeoOX0IMMOCTH KOHTPOJIHPOBATH AEATEIHLHOCTD NIEPCOHAIA.

36. Kak  Ha3pIBawTCA B POCCHIICKOM  3aKOHOJATEJbCTBE
OPraHU3alMH, KOTOPbIC HMEIOT CTATYC IPHINYECKOro Jiuna?

1. ®upwmsl.

2. 3aBeneHus.

3. Ilpenmpusitusi.

4.  VYypexneHus.

37. Kak wiaaccupuuupyrorcsi mnpeanpusTusi 1o
NPUHALJIEKHOCTH?

1. Kommepueckue, puHAHCOBBIC U TPOU3BOJICTBEHHBIE.

2.  IIponoBonbCTBEHHBIE, MPOMBILUICHHBIE U T.1I.

3. IIpompimnienHsie, GUHAHCOBBIE 1 KOMMEPYECKHE.

4.  TIpombllUIEHHBIE, TOPrOBbIE, CTPOUTEIbHbBIE, HAYYHBIE U .T.11.

38. OcHoBaTesIMH MAJIOT0 NPEINPUITHS MOTYT ObITh:

1. OnuH TpaxkgaHWH, YJI€Hbl CEMbH M JPYrHME€ TIpaxaaHe, KOTOpbIe
COBMECTHO OCYILECTBIIIOT IPEAPUHUMATEIBCKYIO AEATEIbHOCTD.

2.  OpauH rpaxJaHuH U APYTHE JTIOIH.

3. UieHsl OTHON CEMBHU.

4.  UieHbl HECKOIBKHUX CEMEN.

39. JIukBHOAUMS NPeINPUATHS OCYIIECTBJIAETC:

1. MecTHBIM OpraHOM HWCHOJHUTEIBHOW BJIACTH, KOTOPBIA YTBEPIUI

yCTaB.



2. JINKBUJAIIMOHHOM KOMHCCHEH, KOTOPAasi CO3aETCsI COOCTBEHHUKOM.

3. MecTHOii rocy1apCcTBEHHOW aIMHUHHUCTpAIMEH MMOC/Ie COTJIacOBaHUs C
COOCTBEHHHMKOM MMYILIECTBA.

4.  JIMKBUJIALIMOHHOW KOMUCCHUEH, KOTOpas CO3/a€TCsl MECTHOM BJIACTHIO.

40. BpicIIMM 3aKOHOJATEJbLHBIM OPraHOM AKIHOHEPHOI0 0OIIECTBA
SIBJISICTCH:

1. PeBuU3HOHHAs KOMHUCCHS.

2. CoBer AMPEKTOPOB.

3. IIpaBnenue.

4. CobOpanue aKIMOHEPOB.

41. K OCHOBHBIM cJaraemMbiM 3JJieMEHTAM BHYTPeHHell cpeabl
OPraHU3alHMU He IPUHA/JIeKAT:

1. OpranuzanuoHHas KyJbTypa.

2. llenu u mepcoHnai.

3. Texnonorwus.

4. TlocTaBUIMKU U KOHKYPEHTBHI.

42. Yrto cjaeayer NOHMMATH MO OPraHU3AUMOHHON CTPYKTYpOi
ynpasJjieHus?

1. CoctaB M CONOJYMHEHHOCTh B3aUMOCBSI3aHHBIX YIPABICHUECKUX
3BEHbEB, KOTOpbIE OO0ECHEYMBAIOT OCYLIECTBICHUE (YHKUMA W  3aJaHui
YIIPaBJICHUS OPTraHU3aLUEN.

2. CocraB ypoBHEH ynpaBlieHUs] OpraHU3aIlel U pa3zelieHue mepcoHana
Ha NoJIpa3eICHUS.

3. ConoAuyMHEHHOCTh YMNPABIEHYECKUX B3aMMO3aBUCHUMBIX 3BEHBEB
YIPABJICHHUS.

4. Pa3peneHue ynpaBJIEHYECKOIO IEPCOHANIA HA TIOAPA3IEICHUS.

43. Yrto co3aaeT CTPYKTYPY YIPABJIEHUS] OPraHu3anue?

1. CoBOKYNHOCTb JTUHEHHBIX OPTaHOB YIPABICHUS.

2.  CoOBOKYHHOCTb (DYHKIIMOHAJIBHBIX CITYKO.

3. CoBOKYIHOCTH JIMHEWHBIX U PYHKIIMOHAIbHBIX CITY>KO (OpraHoB).



4.  CoBOKYITHOCTb Pa3HbIX MOApPA3EICHUN (OPraHOB) yIIPaBICHUS.

44, T'ne mnpeuMYyIIeCTBEHHO TIpUMeHsieTcsl JIMHEHAasi CTPYKTypa
ynpasJjieHus1?

1. B ympaBneHuu OOJBITUMHU OPTaHU3AIUSIMH.

2. B ymnpapneHuu MajgbIMH OpPTaHU3AIUSIMU.

3. B ynpaBiennn o0beIMHEHHBIMU OPTaHU3ALMSIMHU.

4. B ynpaBieHHH MPOSKTHBIMU OpTaHU3AIASIMH.

45. Kaxkoii TUII OPIrCTPYKTYPbI CUUTAETCSA HauboJIee MpoCcThiM?

1. ®OyHKUHMOHAIBHBIN,

2. CMemaHHBIN.

3. JIuHeWHbIN.

4.  MaTpuuHbIi.

46. Bua Xo031iCTBEHHOW JeATEJbHOCTH, KOI/Ia BCe €€ YYACTHUKH

3aHMMAKOTCH O0leH NPeANPUHUMATENbCKON JAeSTeJIbHOCTBIO W HeCyT

COJIMIAPHYIO OTBETCTBCHHOCTDL II0 00s13aTeIbCTBAM 00IIECTBA BCEM CBOUM

HMYIIECTBOM, - 9TO:

1.
2.
3.
4.

OOI111eCTBO C JOIMOJIHUTEIHLHON OTBETCTBEHHOCTHRIO.
OO011ecTBO ¢ OTPAaHMYCHHOM OTBETCTBEHHOCTHIO.
[TosHOE 001IIECTBO.

KoMmMananTHOE 00111ECTBO.

47. Buja X0351iiCTBEHHOI 1eSITeIbHOCTH, IPH KOTOPOii YaCTh Y4aCTHUKOB

oTBE€Yac€cT 3a J0JII'h BCEM CBOUM UMYIIECTBOM, a4 YaCTh TOJIBK0O B paMKaX CBOMX

BKJIAJI0B B YCTABHOM (POHI:

1.
2.

48.

1.

JlouepHee 00IIECTBO.

OO011ecTBO ¢ OTPAaHUYEHHOM OTBETCTBEHHOCTHIO.
[ToHOE 001IIECTBO.

KommannutHoe oO1iecTBo.

Yro Takoe PyHKIUM MEHEIKMEHTA:

COBOKYITHOCTb HEMPEPBHIBHBIX ICUCTBUN Pa3IMYHON HAMPABIECHHOCTH,

HEOOXOJMMBIX JII HOPMAIbHOTO (YHKIMOHUPOBAHMS M JOCTHKEHUS Leel



OpTraHU3aIlNH.

2.  Cranuu npoiiecca ynpaBieHusl.

3. CoBOKymHOCTh  OOBEKTMBHO  HEOOXOJMMBIX W  YCTOHYHMBO
MOBTOPSIOIINXCS JEHCTBUN, OOBEIUHEHHBIX OJHOPOJHOCTHIO COJACPKAHUS U
1[€JIeBOI HAMPaBIEHHOCTHIO.

4. Cnocod BO3IEHUCTBUS HAa WCIOJHUTENEH, C LEIbI0 JOCTHKCHHUS
OTIpEIECTICHHON 1ENIH, B OTIPEACTIEHHBIX YCIOBUSIX.

49. B kakoM mNOpsi/iKe Ppeaju3ylOTCcs OCHOBHbIe (0011He) GyHKUHH
ylpasJieHUs1?

1. Opranuzanys, IJIaHAPOBAHKUE, KOHTPOJIb, MOTHBAIIHS.

2. IlnanupoBanue, opraHu3aius, KOHTPOJIb, MOTHBAIIH.

3. IlmammpoBaHue, OpraHU3AINs, MOTHBAIIHS, KOHTPOJIb.

4.  Opranuzanusi, KOHTPOJIb, MOTUBAIIMS, TNIAHUPOBAHUE.

50. Kakue pyHKuuM MeHeTKMEHTA cJIeayeT CYUTATH O0IMMu ?

1. KoHTposb u opraHu3aIus, yrpaBieHHE 3aTacaMu.

2. CuabxxeHue u cOBIT, 0OeCIIeueHHEe U 00CTy)KUBaHUE.

3. IlmanmpoBaHue, MapKETHUHT, GUHAHCHI, YIIPABICHHE IIEPCOHATIOM.

4. TlnanupoBaHwMsl, OpraHU3aIUU, MOTUBAIIMN U KOHTPOJISL.

51. K uucity oCHOBHBIX 001IMX (PyHKIMIT MEHEIKMEHTA He OTHOCSTCH:

1. IlnanupoBanwue.

2. KpenutoBanue.

3. Opranuzamus.

1.  KoHTpos.

52. Kro pacnpenensier pyHKUUM YIIPABJIE€HUs B OPraHU3amumn?

1. Coennamucrel.

2. Menemxkepsl CpeIHETO 3BECHA.

3. PykoBoauTenb opraHu3aliu.

4. CneuManucTtbl U paOOTHUKHU.

53. KTo pacnpenensier pyHKUMU B NOAPAa3AeJeHUsIX OPraHu3anuu?

1. PykoBoauTens npeanpusiTus.



2.  Otnmen xagpoB.

3. DKOHOMHCTHI.

4.  PykoBoauTeNb NOJpa3AciICHUsI.

54. Haykoii mpo  ympasjieHHMe  yHpaBJeHYeCKHe  (PyHKIUH
paccMaTpHBAaIOTCH KaK:

1. He3zaBucumsble ofHa OT IpYrol BUIbI AESITEIbHOCTH.

2. IlpumeHeHune METOAOB HAYYHOTO HMCCIEAOBAaHUA K MpoOjemMam, 4YTo
BO3HMKAIOT B OPraHU3aLUu.

3. Cepust OecnpepbIBHBIX B3aUMOCBSI3aHHBIX JIEHCTBHA YCTONYHBOTO
COJIEp KaHMUSI.

4. TIlpegocraBieHHe MOMOILIM PaOOTHUKY B OCO3HAHUU COOCTBEHHBIX
BO3MOYKHOCTEN OTHOCUTENIBHO BBITIOJIHEHUS TIOPYYEHHOTO 3aJaHUS.

55. B pe3yabTraTe 4ero BO3HUKJIU (PyHKIMHU yIPABJICHUA?

1. B pesynbrate pazneneHus Tpyna.

2. B pesynbrate paznencHus U CrieUANA3AINH TPYIA.

3. B pesynbrare xoonepanuu Tpyja.

4. B pesynbTate pa3ieseHus U KOONEpaluu Tpyaa.

56. Ilpomecc co3maHusi yCJI0BHIl, KOTOpPble BJIHUAIOT HA MOBeJeHHE
YeJIOBEKAa M IO03BOJSIOT HANPABJIATH €ro0 B HY/KHOM [UI OPraHU3alUH
HANPABJICHUH, 3aMHTEPECOBATH YeJ0BEKAa B AKTHBHOM [J100pOCOBECTHOM
padore, OTHOCUTCS K (PYHKIUM:

1. Koopaunauuu.

2.  OpraHuzanuu.

3. IlmanupoBaHnwus.

4. MortuBanuu.

57. Yrto umeercs BBUAY NOJA NOHATHEM " (pyHKIUS mi1aHupoBaHus' ?

1. VYcraHoBneHwe uenedl W 3aaad pa3BUTHS OOBEKTOB YIpPABICHUS,
oTmpeieSIeHHE CIIOCO00B UX JOCTHXKCHUS.

2. YcTaHOBIIEHHE TIeJIe U pacTpeeeHHe COOTBETCTBYIOIINX 3a/laHUN

MCXKAY MIEPCOHAIOM OpPraHrU3aluu.



3.

Omnpenenenre cnocoO60B BHITIOTHEHUS 3a/1a4.

Omnpenenenre cnocob60B JOCTUKEHHUS L€ OpraHu3aluy.

Yro ciexyeT NOHMMATH MO NOHATHEM «PYHKIMA MOTHBALMI» ?
[Ipouecc nOCTUKEHUS MOCTABICHHBIX MEPE] A/IMAHUCTPALUECH LEIIEH.
[ToGyxneHus cedst K 3P HEeKTUBHOM J1EITSIBHOCTH.

[Tponecc moOyxeHus cedst U Apyrux K 3hPEKTUBHON AESITEIHLHOCTH

U TOCTWHKEHUIO MEJIEN.

4.

59.

4.

62.

Crioco06 BIMSIHMS Ha IEPCOHAI C 1IEJIbI0 JOCTHKEHUS LIEIIH.
Koraa npousBoaurcst TeKyIMii KOHTPOJIb B OPraHu3anum?
[locne okoHYaHUS ONMpPEEIEHHBIX padoT.

Jlo (hakTHUEeCKOTo Havana ONpeeIeHHbIX padoT.

B xoze npoBeaeHus onpeaeneHHbIx padoT.

Toraa, korna y1o0HO pyKOBOJIUTEINIO.

K coco6am moTuBanuu Tpyaa He OTHOCSTCSH:
Bo3narpaxnenus.

IIpoBeneHne MPON3BOICTBEHHBIX COBEIIAHNN.
[loBbIIeHrEe KBanU(UKAIIMU IIEpCOHANA.

ObecrnieueHune ycioBui AJis1 CaMOBBIPAXKEHUS.
Opranu3annoHHOE IVIAHUPOBAHUE OCYIIECTBISCTCH:
TonbKO Ha BBICIIEM YPOBHE YIPABICHUS.

Ha BbICHIEM M CpEIHEM YPOBHE YNPABIICHUS.

Ha cpennem ypoBHe ynpaBiieHus.

Ha Bcex ypoBHSX ynpaBJiieHUS.

C noMOmbI AaHAJW3a BHEIIHEHd Cpeabl OpPraHU3alUM ee

PYKOBOAMTEH 00SI3aHbI:

1.
2.
3.
4.

N3y4nTth CTpATETHIO U TAKTUKY CBOMX KOHKYPEHTOB.
OueHnBaTh U3MEHEHUS, KOTOPBIE NPEMSTCTBYIOT TOCTUKEHUIO LIETH.
N3y4dath n3MEHEHUSA, KOTOPBIE MIPOUCXOAAT.

I/I3yanb U OLCHUBATH M3MCHCHUA, KOTOPLIC MOTYT COHeﬁCTBOBaTB

WA IIPEIATCTBOBATDL JOCTHUKCHUIO Leeu OpraHu3alnuu.



63. I'le npeummyliecTBEHHO  NpPUMeHsieTCsl  (PYHKIHOHAJIbLHAS
CTPYKTYpAa ynpaBJieHus1?

1. B ynpaBiaeHuM opraHu3alMsiMU, BBITYCKAIOIIMMU OTrPAaHUYEHHYIO
HOMEHKJIATypy MPOIYKIIUU B CTAOMIIBHBIX YCIOBUSX.

2. B ynpapneHuu GOJIbIIMMU OpTraHU3ALUSIMU.

3. B ynpaBiennn o0beIMHEHHBIMU OPTaHU3ALMSIMHU.

4. B ympaBieHHU CPEIHUMHU U MAJIBIMA OpTaHU3AIUSIMHU.

64. I'le npeMMyIIeCTBEHHO MPUMEHsIETCS JIUHEHHO-PYHKIMOHAIbHAS
CTPYKTYpa ynpaBJjieHus?

1. B ympaBneHUM CpeIHUMH IO pa3MepaM OpraHUu3alUsIMU.

2. B ymnpapieHur MajgbIMH OpPTaHU3AIUSIMU.

3. B ympaBnenun 607pIIMMU OpTaHU3AIUSIMH.

4. B ynpaBieHu# OOJBIIMMHU U MAJIBIMU OPTaHU3aLASIMH.

65. I'le mnpenMymieCcTBEHHO  NPHMEHSAITCHA  JAUBH3HOHAJIbHbIC
CTPYKTYPbI yHIpaBJeHHUsA?

1. B ymnpaBneHuu OONBIIMMU OpTraHU3AIUSIMA B CTAaOWUJIBHBIX HE
MEHSIOIUXCS YCIOBUSX.

2. B ymnpaBneHun o0muyMU OpraHu3aiusIMu.

3. B ynpaBienun ManbiMu 00bEAMHEHUSIMU.

4. B ympaBiaeHuu OOJbIIMMU MHOTONPO(PUIBHBIMH OpPraHU3alUsIMH C
OO0JBIIUM KOJIMYECTBOM OTICTICHHIA.

66. I'ne NpeuMyIecCTBEHHO NPUMEHSIOTCS MaTpUYHbIe
OpraHu3alMOHHbIE CTPYKTYPbI yIPaBJieHusi?

1. B ynpaBnenur MHOTONPO(YHUILHBIMUA OpPTraHU3AIUSMUA C OOJBIITUM
KOJIMYECTBOM  TMPOM3BOJCTB, MPEIOCTABISAIONIMX  YCIYTH  OTPAaHUYCHHOTO
KU3HEHHOTO LIMKJIA.

2. B ymnpaBneHun oOmyMu OpraHu3aisMu.

3. B ympaBnenuu cpegHUME 1O pa3MepaM OpraHU3aIHsIMH.

4. B ynpaBieHu# OOJBIIMMH OPTaHU3AIUSIMU.

67. B yeM 3aKJII0YaeTcs NPeuMy1LIeCcTBO MaTPUYHBIX



OPraHU3ALMOHHBIX CTPYKTYP ylpaBJieHusi?

1. B HUU u Kb B ycnoBusxX 0porpaMMHO-LIEIEBOTO YIPABICHHUS.

2. Bplcokas THOKOCTh M OpUEHTALUSI HA HOBOBBEICHMSL.

3. OpueHTanus Ha HOBOBBEICHUS.

4.  OpueHTalys Ha 3aBOEBAHUE HOBBIX PHIHKOB COBITA MTPOIYKIIUH.

68. IlosHOMO4YHS - 3TO:

1. IlpaBo mnpuHUMATh  CAMOCTOSITEIBHBIE  pELICHHS,  OTJABaTh
PaCHOPSKEHHSI M OTPaHUYEHHOE IPAaBO UCIIOJIB30BATh PECYPCHl OPraHU3aLUH.

2. IlpaBo pacmopsokaTeCsi pecypcamMu MPENNpHsITHS U YOPaBISATh
MOTYMHEHHBIMHU.

3. IlpaBo pacmnopspkaTbCss M IOJB30BAaThCA pecypcaMd U HMYIIECTBOM
NPEANPUATHS.

4. TlpaBo NpHHUMATh PEIICHUS KacaTeJbHO BCEX PECYpPCOB OpPraHU3alUU
Y OTJIaBaTh PACIIOPSKEHUS BCEM COTPYIHHUKAM.

69.YTo Ha3bIBAIOT Je/IerupoBaHueM?

1. Ilepenauya pyKOBOIUTENSIMHM CBOUX IIpaB MOJYMHEHHBIM 0€3 mepenavu
OTBETCTBEHHOCTH.

2. Ilepemaua pyKOBOAMTENSIMH CBOMX OOS3aHHOCTEM OTIEIBbHBIM
CHELUATHCTAM.

3. Ilepemaua pyKoBOIUTENSIMH OTBETCTBEHHOCTH CBOUM MOTYMHEHHBIM.

4. Tlepemaua pyKOBOAMTENIAMH 3a/iad JIMIlaM, KOTOpPbIE OepyT Ha ceds
OTBETCTBEHHOCTbH 32 UX BBIIIOJIHEHHE.

70. CorinacHo ¢ TIPOAYKTHBHOH  CTPYKTYpPOii  KOHKPETHOMY
PYKOBOJHMTEII0 OPraHU3ALUH AeJIeTHPYIOT MOJTHOMOYHS:

1. Ilo ynpaBiieHHIO ONPEAEICHHBIM TUIIOM NPOAYKIIUH.

2. Ilo ynpaBiieHuto onpeeieHHbIM MOAPA3IEIIOM.

3. Ilo ympaBieHuio onpeaeieHHbIMH CTIeHUaTHUCTaMU.

4. Tlo ynmpaBieHUIO ONpeIeICHHBIMU IPYNIaMi COTPYIHUKOB.

71. UYro co3maer JejermpoBaHMe JIMHEHHBIX MOJHOMOYMHA B

opraHusanum?



1
2
3.
4

72,

[Ipon3BOACTBEHHBIE MOAPA3AECICHHUS.
Hepapxuro ypoBHEN yIIpaBIICHHUS.
3BEHbS YIPABJICHHUS.

[ToacucTemsl ynpaBiIeHHUS.

Kakasi opranm3anmoHHasi CTPYKTypa sBJsieTCd HauO0oJIbIle

3¢ PeKTUBHON IJIsl OPraHM3auuil, KOTOpble HUMEKT (UJIHAIBLI B Pa3HbIX

permoHax?

1.
2.
3.
4.

73.

OyHKIIMOHAJIbHAS.
JIunelnas.
CMmemanHasl.
JInBU3HOHHAS.

Kakmne YHOpaBJC€HYECCKHE IMOJHOMOYMUSA HOCAT 33K33HOI7[, a He

I/IHI/IHHaTI/IBHLJﬁ XapaKTep:

1.
2.
3.
4.

74,

JIMHEHHEIE.

O yHKIIMOHAIBHBIE.
PexoMeHaTeabHbIC.
CornacutenbHEIC.

Kakne mogHoOMouYHsI CBOASITCH K NPpUHATHI0O M BblAa4e

00s13aTeJILHBIX AJHA UCIIOJITHCHUA pemeHnﬁ, o0beKTaMu KOTOPbIX ABJAIOTCH

Pa0dOTHMKH, HENOCPEACTBEHHO MOA4YMHEHHbIE IPYTUM PYKOBOIMTEJISAM:

1.
2.
3.
4.

75.

JIunenHsble.

O yHKIIMOHAIBHBIE.
KoHTponpHO-OTUETHBIE.
PexoMeHiaTenbHbIE.

OcHoBHOH (popMoOiT MaTEPHATBHOI0 CTUMYJIUPOBAHMS MIEPCOHAIA

OpraHm3alvu ABJIHCTCH:

1.

2
3.
4

[Ipemun.
[IpeMuu 1 LIEHHBIE TTOJAPKU.
IlerHbIe mogapku B 3apadOTHAS IIJIaTa.

3apaboTHas miara.



76. Yto saBJfAETCS OCHOBHOI MOTHBaluedl TpyAa B SIMOHCKUX

Kopnopauusix?

1. IlomyueHue BBICOKHX MaT€pUaIbHBIX BO3ZHATPAKICHUI.

2. T'apmonwmzamus Mexay paboTol B KOJUIEKTUBE U KallUTAJIOM.

3. IlpuzHaHue 3aciyr.

4. TlocTosiHHOE MOBBIIIEHNE KB (UKALUY IEPCOHAIA.

/7. ITlouemy HeO0XOAMMO COBEpIIATH KOHTPOJIb 32 BBINOJHEHUEM
yHnpaBJieHYeCKUX pelneHnia?

1. Tloromy, 4TO €CThb COTPYIHHUKH, KOTOPbIE O€30TBETCTBEHHO OTHOCATCS
K CBOUM OOSI3aHHOCTSIM.

2. YtoObl CBOEBPEMEHHO BBISIBUTH OTKJIOHEHUS B BBIIIOJIHEHUHU PEILICHUN
Y IPUHSITH COOTBETCTBYIOLUE MEPHI.

3. UroObl UCTIOTHUTENU OOSIMCHh U XOPOLIO UX BBITOJIHSIIH.

4.  YTOOBI HCIIOJHUTENIN CBOEBPEMEHHO BBIIIOJHSIN 3a/1aHUS.

78. MeToabl KOCBEHHOTO BO3/€iiCTBHSI HA MCIIOTHUTEJIEi ITO:

1. OpraHuzanvOHHBIE METOBI.

2. PacnopsauTenbHbIE METO/BI.

3. IIpaBoBBIE METOJIBI.

4.  DKOHOMHUYECKUE METOBI.

79. Kro ucnosnb3yer MeTo/Ib1 yNpaBJieHUsl OpraHu3anueii?

1. DKOHOMHCTBI, TOBAPOBE/Ibl, MH)KEHEPHI U TEXHUYECKUE CIIECLIUATUCTHI.

2. JluneitHple 1 PyHKIIMOHAIBHBIE PYKOBOIUTEIH.

3. OyHKIIMOHATBHBIC PYKOBOAUTEIHU U CIICIIUATHCTHI.

4. JluHeitHble pyKOBOJUTEIU U CICIIUATHCTHI.

80. UYro cieayer mOHMMATH MO METOAAMH MeHeI»KMeHTA?

1 CrocoObl BIMSHUS YIPABISIOIEH CUCTEMBbl Ha YHPABIAEMYIO C LEbIO
BBIITOJTHEHUSI OITPEAEIICHHBIX 3aIaHNH.

2. CnocoObl JOCTMKEHUSI BBITOJIHEHHS (DYHKIMIA MEHEKMEHTA.

3. CrocoObI OCYIIIECTBIICHHUS YIIPABICHUECKON NESTEILHOCTH, TIPY TTIOMOIIIN

KOTOPBIX BBITIOJHAOTCA (DYHKIIMM MEHEIKMEHTa W OOECIeUMBAETCS peaTn3alus



€ro LeNer U 3a1ad.

4. CriocoObl BBITIOTHEHWS LIENICH U 33124 OpraHu3allvu.

81. Uro Takoe cOUATBHO-TICHX0JIOTHYEeCKHEe MeTOIbl MeHeKMeHTa?

1 CoBOKYHmHOCTP METOJIOB BO3ICWCTBHS HA IMOBEACHUE TPYAOBBIX
KOJUJICKTHBOB.

2. COBOKYIHOCTh METOJIOB BO3JICUCTBUS Ha MPOILECCHl (POPMHUPOBAHUS
TPYJOBBIX KOJUIEKTUBOB, UX PA3BUTHE, IOBEIACHHUE.

3. CoBOKYMHOCTb JICHCTBUI, KOTOpPBIE COACHCTBYIOT BCEOOIIEMY Pa3BUTHIO
OT/AEBHBIX UCTIOTHUTENEH.

4.  COBOKYIHOCTh METOZIOB BO3JCHCTBUS HAa TIOBEACHUE U Pa3BUTHE
OT/EJbHBIX UCTIOTHUTENIEH.

82. Kakasi B3aMMOCBSI3b CYHIECTBYeT MeEXKIy NPUHIUNAMH U
MeTOAAMM
ylpasJieHUus1?

1 C nomomibio METOA0B pealTu3ytoTCsl TPEOOBAHUS IIPUHIUIIOB YIIPABJICHUS.

2. Hu xakoil B3auMOCBSI3U HE CYILIECTBYET.

3. Ha ocHOBE pUHITMTIOB PEaT3YIOTCS METO/IbI YITPABIICHHSI.

4. Dra CBSI3b OIPENIEIISET, KaK JOJDKHBI Pad0TaTh PYKOBOIUTEN OpPraHU3aIIni.

83. Or 4ero 3aBucutr 3¢@deKkTHBHOE HCNOJb30BAHNE METO/0B
yIpaBJICHUS Opranu3anmei?

1. Or 3HaHUS MOJIOKEHUS, B KOTOPOM HaXOIUTCS OOBEKT YIIPaBJICHUSI.

2. Ot 3HaHUS METOIOB YIIPABJICHUS 1 MEXaHM3Ma MX JICHCTBUSI.

3. Ot 3HaHMsI XapakTepa MPOOIEMHBIX CUTYAIHH.

4. Ot 3HaHUS TICUXOJIOTHHA OOBEKTOB YIIPABJICHHS.

84. Ha 4em OCHOBBIBAIOTCSI METObI MEHET:KMEHTA?

1. Ha ocHOBe IECTBYIOIIMX 3aKOHOB CTPAHBbI.

2. Ha neticTBrn 0OBEKTUBHBIX 3aKOHOB OOIIIECTBEHHOT'O ITPOM3BOJICTBA.

3. Ha ocHOBaHMM HOPMATMBHBIX  aKTOB, KOTOpbIE  IPUHUMAIOTCS
MPAaBUTEITLCTBOM.

4. Ha ocHOBaHUM pEILLICHUM, YTBEPKICHHBIX KOJJIEKTUBOM OpTraHU3aI|H.



85. MeToabl, KOTOpbIe Jal0T BO3MO:KHOCTH MeEHeI:Kepy NPHHUMATH
O/IHO3HAYHbIE PellleHNs, OTHOCATCA K rpymime:

1. Opraau3anoHHO-PACTIOPSITUTEHLHBIX METOIOB.

2. DKOHOMHYECKHX METOJIOB.

3. CoumaibHBIX METOIOB.

4. TIcHXONOTHYECKHX METOJIOB.

86. K 3KkoHOMHYeCKMM MeT0JaM MeHeIKMEHTA He OTHOCSITCS:

1. Hanoru u kpeauThbl.

2. Kommepueckuil pacyeT 1 ycTaHOBJIEHHE TapHr(OB.

3. Ilpukassl 1 pacmopsuKeHHSI.

4. PerynupoBaHHe LI€H ¥ YCTaHOBJICHUE aKIIM3HOTO cOOpa.

87. K couuaabHO-NCUX0JOTHYECKMM MeT0aM He OTHOCSITCS:

1. CoumanbHOe IPOrHO3UPOBAHKE PA3BUTHS NIEPCOHAIA.

2. I'ymanuzanus tpyna.

3. CormaiabHOe HOPMHUPOBAHKE.

4. Kommepueckuil pacyer.

88. K opranuzanmoHHO-pacnopsuTeIbHbIM MeT0aM He OTHOCHATCH:

1. YcraBbl v ONOKEHUSI.

2. PerynupoBaHue LIeH U YCTAHOBJIEHHE aKLIU3HOTO cOopa.

3. I'pacduxwm, mpukaspl ¥ pacHOpsHKEHUSL.

4. TlocTaHOBNEHHUS U JOMOJHEHUSL.

89. st 000CHOBAHHOTO MPUHSITUS PellieHUs] MeHeIKepy Heo0X0IuMOo
UMeTh:

1. JlocroBepHy0 HHPOPMAITHUIO M XOPOITYIO HHTYHIIUIO.

2. TlomHyro nHGOPMAIIUIO U XOPOIITYIO HHTYHUIIUIO.

3. Tlomayro u jocToBepHYIO HH(POPMAITHIO U COOTBETCTBYIOIIIEE 00pa30BaHHE.

4. TlonHyt0, TOCTOBEPHYIO, U CUCTEMATU3UPOBAHHYIO MH(POPMALIHIO.

90. B kakwux ¢opmax, B OCHOBHOM, IPMHUMAIOTCSI PellleHUN HA YPOBHE
opraHuzanum?

1. TlocraHoBNEHUS U PUKA3bL, PACTIOPSKEHUS U OTYETHI.



2. TlocTanoBneHws, MPUKA3bl, PACTIOPSIKEHISI, YKa3aHUS U PE3OJTIOIINH.

3. Pesomorun ¥ TpuKas3bl, KOMAHIbI M PACHOPSHKCHUS, YyKa3aHUS |
MIPEIIOKEHUSI.

4. PacniopspKeHUs..

91. Yto Takoe ONTUMM3ALHMS YIPABJIEHYECKUX pereHuii?

1. Boi0bop BapuaHTa, KOTOPBIN O3BOJIUT BBITIOJHUTH TOCTABIICHHBIC 33a4H.

2. Bri6op Hanbomnee 3(pPpeKTUBHOTO BapHaHTa U3 BO3MOXKHBIX aTbTEPHATHB.

3. Bp10op BapuaHTa, KOTOPBIN 00SCIICUUT 3aITAHUPOBAHHYIO MPUOBLITE.

4. Br160p BapraHTOB, KOTOpPBIE 0OecIieyaT pocT 00bEMOB MPOU3BOICTBA.

92. Yrto Takoe KOMMYHHUKAIUA?

1. OO6men undopmalent MeXTy HECKOJIBKIUMHU MOIPa3IeIICHUSIMU.

2. OOMeH nHpOpMaIEEH MEX Ty PYKOBOAUTEISIMHU U UX ITOTYNHECHHBIMHU.

3. OO6meH 000 nHpOpMaITHCH.

4. O6meH nHpOpMaIUen MEXKIY ABYMS WU HECKOJIBKIUMH JIFOIbMHU.

93. UYro ciiemyeT MOHUMATD MO KOMMYHHKAIMOHHBIM MPoLeccoM?

1 OOmen wuHbopmanmern MeXIy ABYMsl JIOJbMU JJIS BBIIOJHEHUS
TIPOM3BOICTBCHHBIX 3a/1ad.

2. OOMeH uHpOpMaIHEen MEXTy PYKOBOAUTEIEM U €0 MOJYNHEHHBIM.

3. OOmen nnpopmarmeit Mex 1y pyKOBOAUTEIISIMH.

4. Tlpomecc ob6MeHa uHdopmanueld MeXIy ABYMS HJIM HECKOJIbKUMHU
JIOJIBMU C 1IEJIBI0 pa3pelieH s ONpeeSICHHBIX TPOOIIEM.

94. Buacts - 3T0:

4. CnocoOHOCTh 3aluiiaTh ce0si OT BHEIIHUX BIMSIHUM.

5. B03MOXHOCTH BIMSITH Ha TOBEIEHUE IPYTUX JIOACH IS TOCTHKEHUS
LeJIeH OpraHr3aluu.

6. B03MOXHOCTH BMEIIMBATHCS B KAKOH JIMOO MpoIIece.

/. BO3MOXHOCTH CIIEZIUTh ¥ BMEIINBATHCS B YACTHYIO JKU3HD MO TYMHCHHBIX.

95. Jlyrmac Mak-I'perop Ha3Bajl TMO/0:KeHHE TPO ABTOPUTAPHOE
PYKOBO/ICTBO:

1. «Teopueit Y».



2. Tlogxomom mo3uinii COOCTBEHHBIX KaueCTB.

3. «Teopueit X».

4. «Teopueit Z».

96. IloJioxkeHMe MPo JIHGepPaTbHOE PYKOBOICTBO ObLI0 HA3BAHO:

1 «Teopwueii Z».

2. TlomxomoM mo3uiivii COOCTBEHHBIX Ka4eCTB.

3. «Teopueit X».

4. «Teopueit Y».

97. Kak Ha3pIBalOT NpodecCHOHAILHBIX PYKOBOJIUTE/IEH B CTpPaHax C
BBICOKO
Pa3BUTOM PHIHOYHOI 3KOHOMMKOI (3anmagnasi EBpona, CIIIA, SInonus u ap.)?

1. PykoBoauTesnsiMu.

2. boccamu.

3. Menemkepamu.

4. Hledamu.

98. Kakumu OCHOBHBIMM JI€JIOBbIMM KA4eCTBAMHU [I0JLKEH B IEPBYIO
ouepenb 00J1a1aTh MeHeIKep?

1. Boicokuii ypoBeHb podecCuOHATBHBIX 3HAHUM, MPAKTUYECKUI OMBIT, a
TaK)K€ OPraHU3aTOPCKUE CIIOCOOHOCTH.

2. Bricokuii ypoBeHb TPOQPECCHOHANBHBIX 3HAHWN W MaTepUabHOU
HaIPaBJICHHOCTH.

3. Bricokne opraHuzaTopckue CHOCOOHOCTM U BBICOKHHA  ypPOBEHb
COLIMAJIbHOM HAIPABJICHHOCTH.

4. BrpICOKHE JETOBbIC KaYeCTBA.

9. Yro caexyer mnoHuMatrb MNoA I(PPEKTUBHOCTHI) MeEHEIKMEHTA
OpraHu3anumn?

1. BolinonHeHre OCHOBHBIX XO3SIMCTBEHHBIX 3a/au.

2. JlocTikeHue onpeeieHHOro 00beMa MPUObLITH.

3. JloctmkeHne 3arIaHupPOBAHHBIX PE3YIbTATOB.

4. 3aBoeBaHHE HOBBIX PHIHKOB CObITa TOBAPOB, YCIIYT, padoOT.



100. Kakasi 3 mepe4yuc/JeHHBIX CTPYKTYP yNpajeHUusi He OTHOCUTCS K

OHOPOKPATHYECKUM CTPYKTypam?

1. JluBHM3HOHAIILHASL.

2. Marpuunasi.

3. Jluueiinas.

4. OyHKIMOHABHAS.

101. Kakasi crpyKTypa ynpasJieHusl H300pakeHa HA pUCYHKe:

1. JluneiHas.

2. JIuHeiHO-(yHKIMOHATBHASL.

3. Marpuunasi.

4. DyHKIMOHATBHASL.

PykoBoautenb npeanpuatma

PykoBoguTenb nogpasaeneHus

McnonHutenn

McnonHutenu

PykosoguTtennb nopgpasgeneHus

NcnonHutenn McnonHutenun

102. ®parmeHT KaKoil CTPYKTYPHI YIIPABJICHUS U300PaKeH HA PUCYHKe:

1. JIuHeirHON.

2. JluHeiHo-(hyHKITMOHAITHHOM.

3. DOyHKIMOHAIBHOIA.

4. JIMBU3HOHAIILHOM.

lnaBHbIM Bpay

dunHaHCcoBbIN OTAEN

OTaen Kagpos Cnykba mapkeTuHra

BpauyebHasa Komuccua

HAYMEL,

[NaBHaa meanUMHCKasa
cecTpa

Craplune meanumnHCKue
cecTpbl

3aB. oTAENEHUAMM

KnnHnueckum
dapmakonor




103. KonTpo.Js - 310:

1. OyHkums MeHeHKMEeHTa, OOECIIEUMBAIOIIAs BBIMOJHEHUE OMPEICICHHBIX
33JIaHMM U IOCTWKEHUSA LIETIEW OpraHu3alvm.

2. OyHKIMS MEHEDKMEHTA, TO3BOJIIONIAS  BBIIBUTH  OTKJIOHEHHS  OT
HOPMAaJIbHOTO pexnMa (QYHKIIMOHUPOBAHUS OOBEKTA.

3. OyHKUMS MEHE/DKMEHTA, MpPEAIoJararoas HaOMoleHue 3a paboTou
NIEPCOHANIA OPraHNU3aLUY C LENBIO €€ TAPMOHU3ALNN.

4. ®OyHKIMA MEHEDKMEHTa, Tpearoiaraonias HaOM0IeHUE 3a BBIIOJIHEHUEM
IIEPCOHAJIOM ITOCTABJICHHBIX 3a/IaHUN U LIEJIEH.

104. Opranu3anMoHHO-pPACHOPSIAUTEIbHbIE METOAbI MEHEXKMEHTA:

1. JIatoT BO3MOXKHOCTb TpPABUJIBHO OPraHU30BaThb JESATEIBHOCTh U
pacropsKaTbCs pecypcaMy OPraHUu3alvH.

2. IlomoraroT MEHEIKepy OpraHu3allld COCTaBISATh PACHOPSIKEHUS U
IIPUKA3BI.

3. Ucnone3ytorcss st ymopsgoueHuss  (QYHKUMNA — ymOpaBieHHS |
IIPEANOJIAral0T OJHO3HAYHOE PEIICHUE KOHKPETHOU CUTYaLMH .

4. JlaroT BO3MOXKHOCTb BbIOOpa BapuaHTa ACHCTBUN M MPEANHCHIBAIOT, KaK
B TAaKOM CHUTyalluM OpPraHU30BaTh JIESITEIIBHOCTh W  KaKHE€ COCTABUTh
pacnopsKEHUSI.

105. CoBOKYNHOCTH NPHUHIIUIIOB, METOJ0B M CPEJICTB YNpPaBJIEHUS
NMPOM3BOACTBOM C MLEJIbI0 MNOBbIIICHUS 3(P(PEeKTHBHOCTH NPOU3BOACTBA H
yBeJMYeHUs NPUOBLIH - ITO:

1. Vnpasnenue.

2. MeHeKMEHT.

3. IlIkosa MeHeKMEHTA.

4. HayuyHoe HalpapjieHUE MEHEIKMEHTA.

106. CoueraHue rocygapcTBeHHbBIX METOA0B YIIPaBJIEHUS ¢ KOHTPOJIeM
3a [JeiTeJIbHOCTBIO B  c(epe MNpPOM3BOACTBA M  CTPOUTEJLCTBA H
CTUMYJIMPOBAaHHMEM TPY/JA Yepe3 3apa0dO0THYIO IJIATY — 3TO 3TAI:

1. "Pemurno3Ho-KoMMepYecKuid'.



2. "CBeTCKO-aIMIUHUCTPATUBHOE" yIIPABJICHUE.

3. "IIpon3BOACTBEHHO-CTPOUTENBHAS" PEBOITIOLIHSI.

4, "]lenoBoe aAMUHUCTPUpPOBaHUE'".

107 Benenue Ou3Heca ¢ TNOMONILI0 HOPMATHBOB, YCTAHOBJIEHHBIX
NyTeM CHCTEeMATHYeCKUX HaO/I0leHuil, JIKCIEePUMEHTOB M JIOTMYECKHUX
paccCyKIeHui:

1. PammonanbHas OrOpoKpaTHs.

2. OyHKIMOHATBHBIN (KJTACCUUYECKU) MEHEIPKMEHT.

3. HayuHbIil MEHE)KMEHT.
4

. [Hogxon OMXEBUOPUCTCKOM IIKOJIBI

Bomnpocs! k 3auery

1. Yo siBAsIETCS CYIIHOCTBIO YIIPABICHUS?

2. KakuMmu kauecTBamu JIOJDKEH 00J1a71aTh COBPEMEHHBIA PYKOBOJIUTENh?

3. Kakue m3aMeHeHHs MPOUCXOAT B QYHKIIUAX MEHEIKepa M €ro HaBBbIKaX
10 MEpE MPOJIBMKEHUS 110 UEPAPXUUECKOM JIECTHULIE?

4. Yro sBIsETCA KIIOYEBBIM (PAKTOPOM B JIHO00M MOJENH yIpaBiaeHus?

5. BbigBUTE OTIIMYMS aIMUHUCTPATUBHOMN IIKOJIBI YIPABICHUS] OT HAYIHOU
IIKOJIBI.

6. Uewm sBIISEeTCS yIpaBiICHUE C TOYKU 3PEHHUS MPOIIECCHOTO MoaXxoaa?

7. Yrto mpencraBisger co0Oil opraHu3anus C MO3UIUU TEOPUH OTKPBITHIX
cucrem?

8. B ueM cyTh CHTYallMOHHOTO TIOJIX0/1a K YIIPABICHUIO?

9. B dYem mnpuuMHAa CIOXHOCTM M  HEONPEIETECHHOCTH  TEOpUi
MeHeKMeHTa?

10. JlaiiTe ompenenacHUe KOPIOPATUBHOW KYJIbTYphl U OOBACHHUTE €€
BAKHOCTb JIJI1 MEHEIKEPOB.

11.B uyem CXOACTBO cCpedbl MPSMOro  BO3JCUCTBUS  OaHkKa U
rocyapCcTBEHHOTO (POHIA CONMATBHOTO CTpaxoBaHusa? B uem 3axmodaercs ux

paznuuus’?



12. Kakue axkTopsl moOyX aa0T MEXIyHAPOIHbIE OPraHU3AIMH K BBIXOTY
Ha PHIHKU MEHEE Pa3BUTHIX CTpaH?

13. B ueM cocToST mpeuMylecTBa M HEJOCTATKU Pa3jIMUYHBIX CTpaTErui
BBIX0/1a Ha 3apyOeKHbIE PHIHKA?

14. Kakue npuuuHbl 00YCIaBIMBAIOT BAXKHOCTb «AEJIOBOW JTHKW» JJIA
ycrexa opraHu3aruii?

15. TlepeuncauTe cmocoObl BIUSHUS TMOTPEOUTENCH HA MPAKTUKY OW3HEca.
Hackonbko 3¢ (heKTHBeH KaXkIblii U3 HUX?

16. Kakoil moaxon K TMPUHATHIO STHYECKH KOPPEKTHBIX pEIICHUN B
HauOObIIEH CTETIEHN OIXOUT JIJIsl PEIICHUS STUYECKHUX JHIIEMM?

17. B ueM CynIHOCTb U B3aUMOCBS3b (PYHKIINUN yTIpaBICHUS?

18. KakoBa posib miIaHUpOBaHUS B MEHEKMEHTE?

19. [lepeuncnuTe OCHOBHBIE XapaKTEPUCTHUKU OPTaHU3ALMOHHBIX LIEJIEH.
Uro myuie: OTKa3aTbCcs OT IMOCTAHOBKM IieJiell BOOOIIE WM HMMETh LENH, HE
OTBEYAIOIINE 3TUM KPUTEPUAM?

20. OnuiuTe OCHOBHBIE 3TAIBI CTPATETMYECKOTO MPOLIECCa.

21. JlaiiTe ompeneneHue TOHATUS «cTparterust QupMmb». B uem cocrost
IPEUMYIIECTBO Pa3pabOTKK CTpaTeruu OpraHu3anun’?

22.B yeM 3aKIIOYarOTCAd OTJIMYUS KOPHIOPATMBHOW CTpaTerud U
KOHKYPEHTHOM?

23. Kakue xitoueBbie (aKTOPHI BIUSIOT Ha BBIOOp cTpaTeruu GupMol?

24. Kakx COOTHOCSITCS ypOBEHb IEHTPATU3alMd U HOpPMa YIPaBISIEMOCTH?
[Touemy?

25. Kakue fenoBble U TMOJUTHYECKHE (PAKTOPHI  ypaBHOBEIIUBAIOT
HEHTPATN3AIUIO U ICEHTPATN3AIUI0?

26. Kakumu  11eJIOBBIMH ~ KadeCTBaMHM  JIOJDKHBI  00J1ajaTh MaTpUYHBIC
PYKOBOAMTENN U COTPYIHUKH?

27.Tloyemy KpymHBIE KOpHOpalMH, Kak TMPaBWiIO, OPTaHW30BaHBI B
JTUBU3UOHAIIbHBIE CTPYKTYPbI?

28. 3aBUCHUT JIU CTPYKTypa OpraHu3alliu OT €e CTpaTeruu’?



29. OnuiuTe CyTh MOTUBALMU KaK (DYyHKLIHUN yIIpaBICHHUS.

30. B uem pasHuma Mexay COJIEp)KaTeIbHBIMH U MPOLECCyabHBIMU
TEOPHUSIMU MOTHBALUU?

31. HuzkoomnaunBaemMblii MepcoHan — mpobiieMa MHOTHX kommaHui. Kax
ObI BBl MOTUBUPOBAJIM ITUX JOACH?

32. [loueMy KOHTpPOJb SBJISICTCS OJHOM W3 BakHEHIUX QYHKIUN
MeHeKkMeHTa? Kak oH COOTHOCHUTCS ¢ APYTUMU €10 QyHKITUSIMU?

33. OnumuTe HATambl Ipouecca KoHTposs. IlpuBenure mnpumepsl U3
COOCTBEHHOI'O OIIBITA OPraHU3alMOHHON PaOOTHI.

34. OxapakTepu3yTe B3aMMOCBSI3M  KOHTPOJIS W CTPATETHYECKOTO
IUIAHUPOBAHMS.

35.B dWeMm cocTOST  paznuuMs  MEXAy ~ OIOpOKpPAaTHUYECKUM |
JNELUEHTPAIIN30BaHHBIM KOHTPOJIEM?

36. Ilouemy KayecTBO KOMMYHHUKAllMi BJIMSET Ha BBINOJHEHHE PaOOTHI B
opra"nuzanuu’?

37. OnumuTe 3JIEMEHThl KOMMYHHUKAllMOHHOTO IIpolecca Ha MpHUMepe
OOLIEHUsI MEXAY MPENoIaBaTesIeM U CTyICHTAMH Ha 3aHSTUU.

38. [IpuBenuTe mpUMEpPHl HEBEpOATbHOW KOMMYHMKAIIMU, KOTopas (a)
MOATBEPKIAET U (0) MPOTUBOPEUUT YCTHOMY COOOIICHHUIO.

39. Ilouemy mnpuHsATHE pemieHuid cuuTaercsa (GpyHmamMeHToM 3>(PQPEeKTUBHOM
paboThl MeHemKepa?

40. B ueM cOCTOAT OTJIMYHUS CUTYyallUd, XapaKTEPU3YIOMIMXCS PUCKOM U
HeonpeaeaeHHocThio? Kak Obl BbI ONMUCaId OCOOCHHOCTH MPUHATHSA PEIICHHUH B
ATUX CUTyalusax?

41. [loyemy MHOTHE peLIEHUs] IPUHUMAIOTCS B IPyMIax, a HE €AMHOIUYHO?

42.Yto Takoe «rpymmnoBble HOpMbI»? Kakue HOpMBI CYIIECTBOBAIA B
rpynnax, B I€ATeJIbHOCTH KOTOPBIX Bl IPUHUMAJIA y4acTHE?

43. Yepe3 kakue MmaTh CTaAWM pa3BUTUS TpoxoauT rpynma? Yrto ¢ Hewl
MIPOMCXOJUT HA KKJIOU cTaguu?

44. B yeM 3aKJII0YaIOTCS HEIOCTATKH KOMaHIHOU paboThI?



45. B yeM cOCTOSIT OCHOBHBIE UCTOYHUKH BJIACTH MEHEIKEPOB?

46. 3aBUCAT U METOAbl BIUSHUS OT CHEHU(PUKU CTPaHbl, B KOTOPOl OHU
MIPUMEHSAIOTCS?

47. KakoBbl CUJIbHBIE M CJa0ble CTOPOHBI MOBEAECHYECKUX MOAXOJO0B K
JUJIEPCTBY?

48. Kakx dyacto B peajdbHOM >KHM3HM BCTPEUYAIOTCS  OJAronpusiTHHIE,
YMEpPEHHBIE U KpaiiHe HeOnaronpusaTHble cuTyanuu (Moaens Guanepa)?

49. CymiecTByeT MHEHHE O HENPABOMEPHOCTH BBIJICTICHUSI >KEHCKOTO H
MY>KCKOTO CTHJIEH pykoBoAcTBa. COrjacHsbl U Bbl C HUM?

50. Yrto Takoe TpaHchopMUpyOIIEe pyKOBOACTBO?

51. MoxeT U pyKOBOJIUTENb U3MEHUTh CBOM CTHJIb JIMJIEPCTBA, WIH CTUJIb
BCErJla MOCTOSIHEH M HEM3MEHEH?

52. Kakum 00pa3oM JesTeNIbHOCTh 0 MJIAHUPOBAHUIO, MOJATOTOBKE, OI[CHKE
pabodeil cuibl U oIIaTe TpyJa MOXKET ObITh CBA3aHa CO CTpaTeruel opranu3auu?

53. Uem 0OBsICHSIETCS HEOOXOAUMOCTH TNIAHUPOBAHUS U IPOTHO3UPOBAHMUS B
cdepe ynpaBiaeHHs YEI0BEUECKUMU pecypcaMu?

54. HackoabKO  «JOCTOBEpPHOM», 1O  BallleMy MHEHHUIO, SIBIISIETCS
uHbopMalus, TMOJyueHHass B JIMYHOW Oecele, B CPaBHEHHWU C pe3yJibTaTaMu
NMCBMEHHBIX TECTOB U MHOTOIIJIAHOBOW OLIEHKOM KaHauaaTa?

55. B uyeM cocToAT paznuuMs MeXIy MNpPOU3BOJICTBEHHOW KOMIIAHHEW U
opranuzanuein chepsl ycrmyr? Kakas w3 HuUX B Ooibliell Mepe HyXKIaeTcs B
ONEPALTUOHHOM MEHEJKMEHTE?

56. Kak OBl BBl ONpENENMIN CTPATETUYECKYIO pPOJIb OIMEPAHOHHOTO
MEHEIP)KMEHTA U €ro BIUSHUE Ha YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIuu?

57. Kakum o00pa3oM uHPOpMaMOHHAS TEXHOJOTUS MEHSET CIOCOObI
CTPYKTYpHU3aLMU KOMIaHUI U METOJIbI MOCTPOCHUSI pabOThI?

58. Kakue  kpuTepud  JODKHBI  NPUMEHATHCA A ONpeAeNeHUs
3¢ hexTUBHOCTH MHGOPMALIMOHHON CUCTEMBI?

59.B ueM cocToAT pa3iauuus TOHATUH  «IPOU3BOJUTENIBHOCTBY U

«pdextuBHOCTH»? Kakoe 13 HUX Bbl CUUTAETE MPUOPUTETHHIM?



60. Kakue ¢aktopsl ompenensaor 3ddextuBHOCTh ymnpasieHusi? Kakopa
POJIb YIIPABJICHYECKOTO MEPCOHANIA B YCICIIIHOM MEHEIKMEHTE?

61..CtpykTypa ympaBieHUsI 3IpaBOOXPAHCHHMEM Ha YpPOBHE peruoHa
(oOmacTw): TOJIOKEHHE, CTPYKTypa, OCHOBHBIC (DYHKIHMH, B3aMMOCBsI3h ¢ MO,
CHCTEMa KOHTPOJISI IS TEIIbHOCTH.

62. ConnanbHO-TICUXOJIOTMYECKUE OCHOBBI YIIPABIICHUS.

63.PykoBoauTtens, ero GyHKmuu U o0s3aHHOCTH. KOJIEKTHB Kak OOBEKT
ynpasienus. ColHalbHO-TICUXOJOTUYECKOE B3aUMOJIEUCTBUE PYKOBOAMUTENS U
KOJUJICKTUBA.

64.Opranuzarnus paboThI ¢ KaJpamMHu.



