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AHHOTAIIUSA K PABOUYEN IPOT'PAMME YYEBHOM
NTUCHUILINHBI «OCHOBBI TPOEKTHOM JEATEJIBHOCTW»

PaGouass mnporpamma ydeOHOUW auUCHMIUIMHBI «OCHOBBI  MPOEKTHOMU
NESATeIbHOCTUY» TMpeHa3HAueHa JJIs CTYJIEHTOB, 00YUYaIOIIMUXCS M0 HAMpPaBICHUIO
noarotoBku  49.03.01  ®dusmueckas  KyabTypa, npopmwib  «CHopTUBHAS
TpeHupoBka». ucuurmHa «OCHOBBI MPOEKTHOM AESATETLHOCTH» OTHOCUTCS K
o0l1IeTyMaHUTAPHOMY MOAYJI0 0a30BOM 4YacTH OJoKa «J{MCHMTUIMHBI (MOIYJIIHN)»
y4eOHOTr0 TUIaHa OATOTOBKH OaKaaaBpOB.

OO6m1ast TpyJ0€MKOCTh JUCHUILUIUHBI COCTABIsAET 3 3a4eTHBIX equHUIIbI (108
4acoB, U3 HUX 54 daca ayIUTOPHOUN HArpy3Ku). Y4eOHBIM TUIAHOM TMPETYCMOTPEHBI
JeKionHble 3aHATHS (18 dacoB), B ToM umcie ¢ ucnoip3oBannemM MAO (18
4acoB), MpakTuueckue 3ausATus (36 4acoB), camocTosdTeNIbHas paboTta cryneHTa (54
yaca) u 3a4det. JlucuunnuHa peanusyercs Ha 1 Kypce Bo 2 ceMecTpe.

Iear ocBOeHMsi AUCHMIUVIMHBI - Ppa3BUTHE HABBIKOB  HAy4HO-
UCCJIEIOBATEIbCKON, AaHAIMTHUYECKOW M TMPOEKTHONM pabOThl, MO3BOJISIONINX
OTIpEeIeNITh KPYT 3a/lad B paMKaX MOCTABJICHHOM IIeJI ¥ BHIOMpATh ONTUMATbHBIC
CIIOCOOBI UX PEIICHHUS.

3apaun AUCHMUIIJIMHDBI

) U3yYUTh TEOPETHUCCKUE MOIXO0bI K IPOSKTHOMN JeITEIbHOCTH;

o pPaccMOTpPETh OCHOBHBIC POJIH B IMPOCKTHOM IESITCIbHOCTH;

o U3YYHTh OCHOBHBIC TEXHOJIOTHH YIIPaBJICHUS MPOCKTaMU;

o pPaccMOTpeTh OCOOCHHOCTH IPOCKTHOM JEATEeIbHOCTH B Pa3IdYHBIX
001acTIX;

o IOJYYUTh OIBIT CAaMOCTOSATEIbHOM pabOThl HaAJ IPOESKTOM H

YIIPaBJIEHUEM POECKTHOMN AEATEIBHOCTH.
B pesynbraTe wu3ydyeHUs AaHHOM JUCHUIUIMHBI Yy  OOydYarouiuxcs
dbopMuUpylOTCS  cieayolue — OOLIEKYJIbTYpHbIE  KOMIETEHUHUH  (3JIEMEHTHI

KOMITIETCHITHH ).



Koa n

¢dopmynupoBka Jdranbl GopMHUPOBAHUSA KOMIIETCHIUH
KOMIIETEH U
OK-3 yclioBUsA (POPMUPOBAHUS JIUUYHOCTH, €€
CIIOCOOHOCTD CBOOO/IbI OTBETCTBEHHOCTD 32 COXpAaHEHHUE
MPOSIBIISATH YKU3HU, TPUPOJIbI, KYJIbTYPhI, IOHUMATh POJIb
WHUILIUATUBY U HACUJIMS U HEHACUJIUSl B UCTOPUU U
PUHUMATD Juaep | 1CIOBEUCCKOM MOBE/ICHUH, CrocoObl
OTBETCTBEHHBIC npuoOpeTeHusl, XpaHeHHs U TIepeaaun
pelieHus, COITMAILHOTO OMbITa, 0A3UCHBIX IICHHOCTEHN
OCO3HaBasI KYJBTYPbI; STUUECKUE HOPMBI, PETyJIUPYIOIINE
OTBETCTBEHHOCTh 32 OTHOIIICHHUE YeJIOBEKa K YeJIOBEKY, OOIIECTRY,
pe3yabTaThl CBOCH IpUPOJIC.
npodeccroHaIbHON OIICHUBATH JIOCTHXKECHHS KYJIbTYpPhl HA OCHOBE
NEeSATeIbHOCTH 3HaHUS UCTOPUYECKOTO KOHTEKCTA,
YBaXKUTEIBHO U O€PEKHO OTHOCUTHCS K
YMeeT | ucTopuuecKoMy HacJeAuIo; aHATU3UPOBATh
MHUPOBO33PEHYECKUE, COIUATIbHBIC U
JUYHOCTHO-3HAYUMBIe (hrstocodckue
pOoOJIEMBI, TPOIIECCHI
HABbIKaMU MyOJIMYHOTO BBICTYILJICHUS;
YMEHUSIMHU U HaBBIKAMU MICUXO(PU3UUECKOTO
Brnageer | camocoBepIiiieHCTBOBaHUSI HA OCHOBE

HAaYy4YHOT'O IMPCACTABJIICHUA O 310POBOM 06pa3e
KHN3HU.

st hopMupoBaHUS BBIIICYKA3aHHBIX KOMIIETEHIIUNA B PaMKax AUCITUTLIMHbBI

«OCHOBBI

AKTUBHOI'O /

MPOCKTHON  JIESITEIIbHOCTH

HHTCPAKTHUBHOI'O

WUTPONPAKTUYECKUE 3aHATHSL.

MPUMEHSIOTCS  CIEAYIOIIME METOJbI

oOyueHus: nepeBépHyTass  JIEKLHS,




|. CTPYKTYPA U COJEP)KAHUE TEOPETUUYECKON YACTH

KYPCA (18 yacoB, B Tom uncJie ¢ npumenesuem MAQO 18 yacos)

Pa3nen |. BBeenune B MpoeKTHY IO AesATeIbHOCTD (18 yacoB)

Tema 1. BBeieHne B NPOEKTHYIO AeATeJbHOCTh (2 4yaca). I[lonsaTuitHbii
amnmnapar, cneruduka TpOeKTHON NESATEIbHOCTH, OTIIUYUTEIbHBIE XapaKTePUCTUKU
npoekTa, (GOpMyJIUPOBAHUE II€JIEH MPOEKTa, MOJEIU YIPaBICHUS >KU3HCHHBIM
IMKJIOM TIPOEKTa: MPEIUKTUBHAS, WUTEPATUBHAS W HMHKPEMEHTHAas, aJanTUBHAs
MOJIENI, KOMIIETEHIIMUA PYKOBOJAUTENS MMPOEKTA.

Tema 2. UcTopusi 1 COBpeMeHHOE COCTOSIHME NMPOEKTHOI0 yNPABJICHUS
(2 vaca). [lepuoauzarust pa3BUTUS IPOCKTHOTO YIIPaBJICHHUs, TpoOieMa JIMHEHHOM
OpraHU3aIMOHHON CTPYKTYpHI, NnpoekT «llonspucy, mosenenue merona PERT u
MEeTOJa KPUTHUUECKOTO MyTH, (opMaIM3aliysl MPOIECCOB YMPABICHUS MPOSKTaAMHU,
OPUHUMUIIBI BHEIPEHUS YHOPABJIEHUsl NMpoeKTamMu B opranuzanusax, onslit CCCP,
BO3HUKHOBEHUE «DKANI»-METOAOB YIPABICHUS MPOEKTaMH, OQUIHUATIbHBIC
WHCTUTYLUU MOATOTOBKU PYKOBOJUTEIIEH MPOEKTOB, MEKIYHAPOIHBIA CTaHIapPThI
yOpaBI€HUSI MPOEKTaMHU, TEKYyIIEe COCTOSHUE JHUCIUIUIMHBI  ITPOEKTHOIO
yIpaBIECHUS.

Tema 3. Kareropusamus u kiaccu(puKamusi NPOEeKTOB (2 wyaca).
[loHsITHS, IPUHIIUTIBI U OCHOBAaHUS KaTEropu3allii U KIacCU(PHUKAIMKU MPOCKTOB,
HEOOXOIMMOCTh KJIaCCU(UKAIMU B TMPOCKTHOW JAESATEIBHOCTH, YIPABICHHE
Pa3IMYHBIMU KAaTETOPUSMU M KJIACCAMM IPOEKTOB, CTaHAAPTU3ALHUS MPOEKTHOIO
yIpaBJieHus, 00bEM, CI0KHOCTb, METOJIbI, LIE€IH, YHUKATBHOCTh U PUCKHU MPOEKTa
KaK OCHOBaHUS KiIacCHU(UKAINK, TUIOJOTHS BaXKHOCTH IMPOEKTOB IJIsi OW3Heca,
mpoOJeMbl  MEXAYHApPOJIHBIX  TMPOCKTOB W  IIEHHOCTHBIE  pa3jiudusl B
MHTEpPHALIMOHAJIBHBIX KOMAaHaX, MOJENb «Ipyaa nuiaui» Xodcreae Kak OCHOBA
yIpaBJeHUs KyJIbTYPHBIMU Pa3IMUUIMU, U3MEPEHUE KyJIbTYPHBIX PA3TUUUi.

Tema 4. CucreMHOe MbIILJIEHHE B NMPOCKTHOM AeATEJIbHOCTH (2 4aca).
OCHOBHbBIE MOHSITUSI CUCTEMHOIO MOJIX0/a, €r0 HEOOXOAUMOCTh Il MPOEKTHOM

NEeATeNIbHOCTU. DBPUCTUKU U OOBEKTUBUCTCKUHN MOJAX0]I K IPOOIEMHON CUTYaIlNH.



CyObekTuBHOE M OOBEKTHBHOE MbIlUieHHe. [IpobieMbl CUCTEMHOro aHaau3a
CUTYallUH: MAKCUMU3AIMS WIHM MOUCK MPUEMIIEMOT0 PEIICHHsI. DTarbl CHCTEMHOI'O
aHaJIM3a CUTYalUH, IPUMEPBI CHCTEMHOTO aHAJIN3A.

Tema S. MeTpuku, KiIo4eBble Noka3areu 3¢ ¢GpeKTHBHOCTH, JaIIOOPABI
U OleHOYHBbIe Taldauubl (2 4yaca). [lokazaTenum NPOEKTHOM NESITEIBHOCTH, €€
3G ()EKTUBHOCTH, MOHATHUS, KATETOPUU U KJIACCHI METPHUK, KIIIOYEBbIE MOKA3aTENH
sbdextuBHoCcTH. OTOOp MeTpuk U KIID, kputnyeckue pakTopsl ycrexa mpoekra.
CMAPT-xapakrepuctuku KII3. IIpobieMbl u3MepeHus U HHTEpIpeTaluu METPUK
u KIID. MudpopManroHHble CUCTEMBI YIpaBieHHs NpoeKTamu. MHCTpyMeHTHI
yIpaBieHUs NoKa3aTessIMH IPOEKTOB: TaKTUYECKHE, OTlepaTUBHBIE,
CTpaTernuecKue Iamoop ibl, OIICHOYHbIC TAOTHUIIBI.

Tema 6. IlpoBan m ycmex mpoekrta (2 4aca). Kputepuu ycnemHocTH
npoekToB. [lepBuuHbIE W BTOPUYHBIE OrPAHUYEHHUS TMPOEKTOB, YIPaBICHHUE
OTpaHMYECHUSIMH TPOEKTa, TMpobdjeMa YHUKAIbHOCTH. BaxkHocTh oTOOpa
NPaBWIbHBIX METpUK. [loHSATHE OM3HEC-IIEHHOCTH MpoeKkTa. [IpuyuHbl MpoBajiIoB
npoekToB. DakTopsl ycnexa MpOeKTOB, CTENEHb UX MPOBAJIOB. 3J0POBBE MPOEKTA,
NOATrOTOBKA YEK-JIUCTOB.

Tema 7. KecTkue u rudkue MeToAbl YIPaBJieHUsl NMPoeKTaMu (2 4aca).
Onenka d(¢eKTUBHOCTH oOpraHu3aiuu, denoBeueckuit Qakrop. Ilonsarue
METOJIOJIOTUH  YIPABJICHUS TMPOEKTOM, (GPEHMBOPKH YIPaBICHUS TMPOEKTOM.
Kackagubeiii MeTos ynpaBi€HHs] NMPOCKTaMHU, METOAOJIOTHS 3Kanil. DperiMBOpK
Ckpam B ymnpaBieHUM MpoekTamu. CpaBHUTEIbHbIE OCOOCHHOCTH KaCKaJHOTO H
ruOKOro yrpaBiieHus MpoekTaMu. Kputeprun npuMeHEeHHs Pa3INdHbIX TOX0I0B B
YIpaBJICHUU MPOEKTAMMU.

Tema 8. UHcTpymMeHTHI ynpaBjieHuss npoektamu (4 uaca). IIpoGrema
CTaHJAPTU3UPOBAHHOTO YNPABICHUS MPOEKTaMU. HCTpYMEHTHI TUIaHUPOBAHUS U
peanusanuu padoT, YNpaBIEHUS CPOKAMU U COJEpPKAHUEM IpoeKTa. THuIibl
IIPOEKTOB B  3aBUCUMOCTHM OT KOHKYPEHTHOM CTpaTerud OpraHu3alyy,
peanus3yromel NpoeKTbl. YIpaBICHYECKME U TEXHUYECKUE ONEepaluu B

ynpasiaeHun npoektoM. CereBoil rpaduk 3aka3zuuka, yCTaB IPOEKTa, OMKHCAHUE



colepkaHusi pabOT TMPOEKTa, CTPYKTypHas JEKOMIO3UIUsA paboT, cucrema
yOpaBJieHUs CpOKaMH MpoeKTa, nuarpamMmma [aHTTa, AuMarpaMMa KOHTPOJIBHBIX
COOBITHI, JuarpaMmMa MeETOJa KpPUTHUUECKOTO TIyTH, KapTa IUIaHUPOBAHUS
CTOMMOCTH, 0a30BBIM IJIJaH CTOMMOCTH, METOJI BOCXOJAIIECH OIICHKH, MaTpulla
KOOpAWHAIIMM M3MEHEHUU MPOEKTa, 3alpoCc HAa BHECEHHE W3MEHEHUUN B IPOEKT,

KypHai u3MeHeHui nmpoekrta. COopka KOMaHAbI TPOEKTA.

Il. CTPYKTYPA U COJIEP’ KAHUE TIPAKTHYECKOM YACTH
KYPCA
IpakTuyeckue 3ansiTusi (36 4acon)

3ausitue 1. «Urpa B Oyaymiee». MeToaq AaKTHBHOIO OOy4YeHHSs:
urponpaktuka (6 4yacoB). OOpa3oBaTelbHBIA WIPOBOM MOAYNh O 1 »Tamy
KU3HEHHOTO IMKJIa TpoekTa. Pediekcus urpoBoro Moyis.

3anatne 2. «Komanabl W poam». MeToaq aKTHBHOIO OOy4YeHHSI:
urponpaxktuka (6 4yacoB). OOpa3oBaTelbHBI HWIPOBOM MOJYJIh 1O 2 ATamly
’KU3HEHHOTO IIMKJIa MpoekTa. Pediexcrs urpoBoro MoyJis.

3ansatne 3. «lloauron coObiTHI». MeTOa aKTHBHOIO OOY4YeHHUS:
urponpaxktuka (6 yacon). OO6pa3oBaTelbHBI UTPOBOM MOAYJB MO 3 U 4 »Tamy
’KU3HEHHOTO IIMKJIa MpoekTa. Pediexcrs urpoBoro MoyJis.

3ansaTne 4. «IlpoexkTHasi kapyceab». MeTol AKTHBHOIO OOy4YeHUs :
urponpakrtuka (6 yacon). OOpazoBaTenbHbII UTPOBOMH MOIYNb MO 5 U 6 3Tamy
’KU3HEHHOTO ITMKJIa PoeKTa. Pedexcrs urpoBoro Moaysis.

3anstue 5. I'eHepanmss uaeil. MeToJg aKTHBHOrO OOy4YeHHUs: JeJIOBasi
urpa (2 yaca). Mo3roBoii mrypm: BEIOOp TUTIA TTPOEKTA, ONPEACICHUE MPOOIEMBI,
pa3paboTKa UlIeu MPOEKTA.

3anstue 6. IlpoekTupoBanue, NpoToTUNHNpPOBaHUEe. MeTON AKTHBHOIO
o0yueHusi: geqoBass wurpa (2 w4aca). PaspaboTka copepkaHUs TPOEKTa,

pa3paboTka npoToTuna npoekra. [loctaHoBKa Lienel MpoeKTa.



3anatue 7. Kpuruka u paszéop coaepxkanus. Meroa aKTHBHOIO
o0yyenusi: nesoBass urpa (2 uyaca). IlpoektHas ceccusi: pa3dop, KpHUTHKa,
YTOYHEHUE COACPKAHUS IIPOCKTA. Y TOUHCHHUE LEJIEH NIPOEKTa.

3anatue 8. IlnanumpoBanme. MerTon AKTHBHOIO O0y4YeHHs: [eJIOBast
urpa (2 w4aca). Pa3paborka rpaduka peanu3alud TMPOEKTa, OMPEACIICHUE
KOHTPOJIbHBIX TOUYEK MPOEKTA.

3ansatue 9. Peanmsammsa npoexkra 1. Meroax akTHBHOIO O0y4YeHMS:
aesoBas urpa (2 w4aca). PacnpexneneHue posjeid B MNPOEKTHOM KOMaHJE,
olpeJieieHre UHIMBHU1yalbHBIX 33]1a4 U OTBETCTBEHHOCTH 32 UX BBIMOJIHEHUE.

3ansatue 10. Peanusanms mnpoekta 2. MeTog aKTHBHOrO O0Oy4YeHHUs :

nejioBasi urpa (2 yaca). Paz6op BBIMOTHEHHBIX 33/1a4.

I1. YUYEBHO-METO/INMYECKOE OBECIIEYUEHHUE
CAMOCTOSTEJBHON PABOTHI OBYUAIOIIINXCH
Y4eOHO-MeTOInUECKOe oOecrieueHue CaMOCTOATENHHOMN paboThI
oOydaromuxcs 1o aucuuriinae «OCHOBBI MPOSKTHOM JEATEIbHOCTH BKIIIOYAET B
ceost:

e [UaH-rpaduK BBIMOJTHEHUS CaMOCTOSATEIBLHON pabOThl MO UCUHUILUIMHE, B
TOM 4YHUCJI€ TMPUMEPHBIE HOPMBI BPEMEHH Ha BBINIOJHEHHUE MO KaXKIOMY
3aJ1aHUIO;

® XapaKTEPUCTHUKY 3aJaHHUM JUIsl CAaMOCTOSITEIBHOM pabOoThl OO0YydYaOMIUXCS U
METOIMYECKUE PEKOMEHIAIIUY TI0 UX BBHITIOJHEHUIO;

e TpeOOBaHMS K  TPEACTaBICHUI0O W O(QOpPMIICHHIO  pe3yJbTaTOB
CaMOCTOSITEIbHON PabOTHI;

¢ KPUTCPHUH OLCHKH BBIITOJITHCHHA CaMOCTOSITCJIbHOM pa6OTBI.

V. KOHTPOJIb JOCTUXEHUS HEJENA KYPCA

KonTponupye- Koas! 1 3Tansl Ouenounbie cpecTa

Ne

W MbI€ pa3JieJIbl ¢bopmupoBanus TeKymit TPOMEKYTOYHAs

AUCHMILTHHDI KOMIIeTeHI U KOHTPOIIh aTTecTanus




Temnr 1-8

OK-3

3HAeT
CIIOCOOBI
MIPUHSITHS
peuieHuii B
YCIIOBHSX
Heonpeen
€HHOCTH

I'pymnosoe
TBOPYECKOE
3anmanue (ITP-13)

IMpoexr (ITP-9), Tect (ITP-1): Bompock
1-30

yMeeT
MPOSIBIIATh

WHHUIUATHB
yH
MPUHUMAT
b
OTBETCTBE
HHBIC
peleHus

I'pynnosoe
TBOpPYECKOE
3amanue (ITP-13)

IMpoexr (ITP-9), Tect (ITP-1): Bompock
1-30

BJIasieeT
HaBBIKAMHU
TIPUHATHS

pelieHui B
YCIIOBUSX
Heomnpeaen

E€HHOCTHU

I'pynnoBoe
TBOpPYECKOE
3amanue (ITP-13)

[Mpoexr (ITP-9), Tect (ITP-1): Bompockr
1-30

Temer 1-8

OK-13

CIOCOOBI
OpraHu3ail
nn
KOJIJICKTHB
HOM
JeATENbHO
CTH ¢
y4eToM
STHUYECKH
X,
KOH(eccro
HaJIbHBIX U
KYJIBTYPHBI
X
pas3inuuii

I'pynnosoe
TBOpPYECKOE
3amanue (ITP-13)

ITpoekt (ITP-9), Tect (ITIP-1): Bompockt
1-30

OpraHH30B
BIBaTh
TpYIIOBY
10 paboty ¢
y4eToM
STHUYECKH
X,
KoH(peccrno
HAJIBHBIX U
KYJIbTYPHBI
X
paznuumii

I'pynnosoe
TBOPYECKOE
3amanue (ITP-13)

IIpoexT (ITP-9), Tect (ITP-1): Bompocs!
1-30




HaBblkamu | I'pynnoBoe IMpoexr (ITP-9), Tect (ITP-1): Bompock
KOMMYHHUK | TBOpYECKOE 1-30
aIuu, 3anmanue (ITP-13)
opraHuzar
uH,
IUIAHAPOBA
HHS
KOJUICKTHB
HOH
JeATENBHO
CTH C
y4eToM
STHHYECKH
X,
KOH(eccro
HaJIbHBIX U
KYJIbTYPHBI
X
pazIuImii
CIIOCOOBI I'pynnoBoe [Mpoexr (ITP-9), Tect (ITP-1): Bompockr
caMoopraH | TBOpYECKOE 1-30
W3alUH U 3amanue (ITP-13)
camoobpa3
OBaHUsA
opranusos | I'pynmnosoe [Tpoekrt (ITP-9), Tect (ITP-1): Bompock
BIBaTh TBOPYECKOE 1-30
CBOIO 3amanue (ITP-13)
JeATENbHO
3. Temsr 1-8 OK-14 CThb U
CaMOCTOAT
€IIBbHO
JOCTHIaTh
LeH
HaBelkamMu | ['pymmoBoe IIpoext (ITP-9), Tect (ITP-1): Bompocs!
caMoopraH | TBOpUYECKOe 1-30
m3anuu 1 | 3aganue (ITP-13)
camoobpa3
OBaHUS

TuroBble KOHTPOJIBHBIC 3a/1aHUS, METOANYECKHE MaTEPUAIbl, OIIPEACIISIOLINE
MPOLEAYPhl OLICHUBAHUS 3HAHUW, YMEHUN Y HABBIKOB U (MJIM) OIBITA JESATEIBHOCTH,
a TaKXKe KPUTEPUHU U TOKa3aTelid, HEOOXOAUMBIC NJisi OICHKU 3HAHUH, YMEHHH,
HABBIKOB U XapaKTEePHU3YIOIIKEe ATanbl (HOPMUPOBAHMS KOMIETEHIIUI B MPOIECCE

OCBOEHUSI 00pa30BaTEIbHON MPOTPaMMBbI, MpecTaBiieHbl B [Ipunoxenuu 2.

V. CHUCOK YUYEBHOM JUTEPATYPbI U UHOOPMAILIMOHHO-
METOJNYECKOE OBECIIEYHEHME JUCIHUIIJIMHbI

1. OcHoBHas JuTepaTypa
(3]1eKMmpOHHbLE U Neyammuvle U30aHUs)

1. Bernyxkckux, E. Crpareruueckass kaprta, cucremubii mnoaxox u KPI




[D7eKTpOHHBIN pecypc] : UHCTPYMEHTHI il pykoBoauTenei / E. BeTnyxckux ;
nox pexa. II. CyBopoBa. — DIEKTPOH. TEKCTOBBIE AaHHbIE. — M. : AnbnuHa
[TaGaumep, Anpniuna busznec bykc, 2016. — 204 ¢. — 978-5-9614-0879-9. —
Pexxum moctyna: http://www.iprbookshop.ru/41352.html;

. I'oBapn, T'apauep Mbluuienue Oyaymiero [DIeKTpOHHBIM pecypc] : NATh
CTpaTeruii, BeAylmMx K ycnexy B xu3Hu / ['apanep ['oBapa. — DnekTpoH.
TEKCTOBBIC AaHHble. — M. : Anbnuna [la6aumep, 2016. — 168 ¢. — 978-5-
9614-5263-1. — Pexum goctyma: http://www.iprbookshop.ru/43708.html;

. Konoxsapu, 10. b. Ynpasnenue npoekramu [DIEKTPOHHBIN pecypc] : yueOHOe
nocoobue / 1O. b. Konoxpapu. — DJIEKTPOH. TEKCTOBBIC JaHHBIE. —
HoBocubupck :  HoBocuOupckuil  rocyAapCTBEHHBIA  apXUTEKTYPHO-
ctpoutenbHblid yHUBepcuteT (Cubctpun), 9bC ACB, 2015. — 57 ¢. — 978-5-
7795-0750-9. — Pexxum moctyma: http://www.iprbookshop.ru/68856.html;

. Jloypenc, Jlnu BoBpemss u B pamkax Orwmkera [DIeKTpOHHBIM pecypc] :
yIpaBlieHHWE MPOEKTaMU MO0 MeTOoAy kputuueckou nenu / Jluu JloypeHc ; mep.
V. CanamatoBa. — DJEKTPOH. TEKCTOBbIE JaHHble. — M. : AunbnuHa
[Ta6mumep, 2016. — 352 c¢. — 978-5-9614-5004-0. — Pexum pocTtymna:
http://www.iprbookshop.ru/48413.html;

. PoibanoBa, E. A. Ynpasienue npoekTamu [DIEeKTpOHHBIN pecypc] : ydeOHOe
nocobue / E. A. PribamoBa. — DJEKTpOH. TEKCTOBBIC JaHHBIE. — TOMCK :
TOMCKMI  TOCYJAapCTBEHHBIM  YHUBEPCUTET  CUCTEM  YHOpPABICHUS U
paauosnektponuku, 2015. — 206 c. — 2227-8397. — Pexum noctyma:
http://www.iprbookshop.ru/72203.html;

. Jennuc, IllepByn Bunerr nec 3a npepeBbIMU. CHUCTEMHBIM MOJIXOJ JIS
COBEpINIEHCTBOBaHMs Ou3Hec-monenu [DnexktpoHHbii pecypc] / Ulepyn
HNennuc ; nep. WM. OxkynbkoBamon pen. H. HapuuccoBa. — DnekTpoH.
TEKCTOBbIE fAaHHBIe. — M. : Anbrmna [labmumep, 2016. — 341 ¢. — 978-5-
9614-1896-5. — Pexxum goctyma: http://www.iprbookshop.ru/49290.html;

. YmpaBlieHHMEe NPOeKTaMH [DNEeKTpOHHBIN pecypc| : yuebHoe mocodue / E. W.

Kynenko, JI. }O. Buckora, M. H. KopabGeiinukoB [u ap.]. — DIeKTpoH.


http://www.iprbookshop.ru/41352.html
http://www.iprbookshop.ru/43708.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/72203.html
http://www.iprbookshop.ru/49290.html

TEeKCTOBbIE gaHHBIe. — OpeHOypr : OpeHOyprckuii TOCyAapCTBEHHBIN
yauBepcuretr, ObC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexum
noctymna: http://www.iprbookshop.ru/61421.html

JJonmosHuTEABHAS JJUTEPATYPA
(newammvule u 21eKMPOHHbLE UZOAHUS)
. bextepeB C. MaliHa-MeHEKMEHT [DJICKTPOHHBIM pecypc]: perieHue Ou3Hec-
3a/lay ¢ TMOMOIIbBI0 MHTEIEeKT-KapT/ bextepeB C.— DIEKTPOH. TEKCTOBBIC
nanuele.— M.: Anbnuna Ilabmumep, 2016.— 308 c.— Pexum noctymna:
http://www.iprbookshop.ru/43685.html.— DBC «IPRbooks»;
. Hetoron, P. YmpaBnenne npoektamu oT A g0 A [DnektpoHHbIii pecypc] /
Puyapn HetoTon— DnekTpoH. TeKcToBbIe anHble.— M.: Anbnuna [labnumep,
2016.— 180 c.— Pexum noctyna: http://www.iprbookshop.ru/41475.html.—
9BC «IPRbooksy;
. CypoBa H.IO. IIpoekTHBIiI MEHEKMEHT B COIMaIbHOU cdepe U au3aiiH-
MBIIIIEHUE [DIEKTPOHHBIN pecypc]: yueOHoe mocodue i CTYyIEHTOB BY30B,
obygaromuxcs 1o crnenuaibHocTH  «MenemkmenT»/ CypoBa H.FO.—
OnekTpoH. TekcToBblie AaHHble.— M.: IOHUTU-JAHA, 2015.— 415 c.—
Pexxum noctyna: http://www.iprbookshop.ru/34501.html.— 3BC «IPRbooks;
. Uepnsax B.3. IlpuHuunsl ympaBlieHUST HPOEKTaMU [DIEKTpOHHBIM pecypc]:
moHorpadus/ Yepnsk B.3.— DnexTpoH. TekcToBbie AaHHbIe.— M.: PycaiiHc,
2016.— 210 c.— Pexwum nocrtyna: http://www.iprbookshop.ru/61645.html.—
ObC «IPRbooks»

Ilepeuensb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOMN CeTH
«HTEpHET»

1. https://pmmagazine.ru/. XXypuai 06 ynpaBieHUU MPOCKTaAMH

2. http://pmpractice.ru/knowledgebase/

3. http://www.pmservices.ru/cateqory/biblioteka/prezentacii/



https://pmmagazine.ru/
http://pmpractice.ru/knowledgebase/
http://www.pmservices.ru/category/biblioteka/prezentacii/

Ilepeyenb HH(POPMALMOHHBIX TEXHOJOTHil U IPOrPAMMHOI0
o0ecrieyeHus
1. Arperatop paboOThl € KOMHETEHIMSAMHU ydamuxcs. HMHpopmalroHHO-
KOMMYHHUKAllMOHHAsl IUIOIIAJKa MO NPOeKTHOH padore «CouuanbHO-

npoekTHas cetb Kommpakrtuc»: http://www.compractice.com/socstart/

VI, METOJINYECKUE YKA3AHMS [T0 OCBOEHUIO
JTUCHUATIUHBI

Peanuzanus T CITATIIUHBI «OCHOBBI MPOEKTHOU JIEATSIIHBHOCTH
npeaycCMaTpUBAET CIEAYIONIUE BHJbl Y4EOHOM palOThI: JICKIIUU, MPAKTUUYECKUE
3aHSATHSA, CaMOCTOSITENIBHYIO pPa0dOTy CTYIEHTOB, TEKYIIMH KOHTPOJIb U
MPOMEKYTOUHYIO aTTECTAIIHUIO.

OcBoeHue Kypca AUCHMIUIMHBI «OCHOBBI MPOEKTHOM IE€SATEIbHOCTH
NpEeaIogaraeT PpPEUTUHITOBYID  CHUCTEMY  OILICHKM 3HAaHUM  CTYJEHTOB U
npeaycMaTpuBaeT CO CTOPOHBI MpenojaBaTesss TEKYIIUM KOHTPOJb 3a
MOCEIICHUEM CTYJICHTaMU JICKIIUM, TOATOTOBKOM M BBITIOJIHEHUEM BCEX 3aJaHUM
Ha TIPAKTUUYECKUX 3aHATHAX C 00s3aTebHBIM MPEJOCTaBICHUEM OT4YeTa O pabdoTe,
BBITIOJIHCHUEM BCEX BHJIOB CAMOCTOSITEIBLHON pPadOThl, MTOTOBYIO TOJATOTOBKY
MIPOEKTa BO 2 CEMECTPE.

IIpoMexxyTouHOi aTTectane 1o JucHUIIMHE «OCHOBBI TMPOEKTHOM
NESITEIbBHOCTIY SIBIISIETCS 3a4€T, KOTOPBIA MPOBOAUTCS B BUJAE 3AIUTHI TPOECKTA.

B teuenne yueOHOTO ceMecTpa 00yJaronuMcs HY)KHO:

e OCBOWTH TeopeTrueckuii matepuan (30 6amnoB);

e CBOCBPEMEHHO W YCIICIIHO BBIIOJHUTh BCE BHJBI CaMOCTOSATEIBHOMN
pabotsl (70 6amioB).

CTyneHT cuMTaeTCs aTTeCTOBAHHBIM MO IUCIUIUIMHE «OCHOBBI MPOEKTHOM
NESITeIbHOCTH» MNPU YCIOBHUM BBIMOJIHEHUS BCEX BHUIOB TEKYIIEr0 KOHTPOJIA W
CaMOCTOSITEIbHOM PabOThI, MPEAYCMOTPEHHBIX YU€OHON TPOrpaMMOH.

Kpurepun onenku no gucumimie «OCHOBBI IPOCKTHOM AEATEIBLHOCTHY IS

aTTecTaluu Ha 3a4dete ciaeayromme: 86-100 0aioB — «OTIMIHO» («3a4TeHOY), 76-


http://www.compractice.com/socstart/

85 OammoB — «xopomo» («3auTeHo»), 61-75 OamIoB — «yIOBIETBOPUTEIHLHOY
(«3auteHoy), 60 u MmeHee 0aIOB — «HEYIOBIETBOPUTEILHOY («HE 3aUTECHO).
[lepecuer OanioB MO TEKYyIIEMY KOHTPOJIO U CaMOCTOSITEIBHOM pabote

MIPOU3BOJUTCS IO POopMYyJIE:

m
P(n) E O k"]
n) = —,
omax "y

i=1

roe: W= Y7, ki* mis tekymero peiituara;

W= Y, ki* 1ist uTOroBoro peituura;

P(n) — pediTuHT cTyaeHTA;

M — o0l1ee KOIMYECTBO KOHTPOIBHBIX MEPOIPHSATHIA;

N — KOJIMYECTBO MPOBEJAECHHBIX KOHTPOJILHBIX MEPOIPHUSTHIA;

O; — 6aiut, MOYYEHHBIH CTY/ICHTOM Ha i1-OM KOHTPOJIHOM MEpPOIIPHSTUH;

O™** — MakcMMaJbHO BO3MOXHBIA Oaill CTyIEHTa 10 I-My KOHTPOJIBHOMY
MEPOTIPHUSTHIO;

k; — BecoBoil KOO)DHUIMEHT I-r0 KOHTPOIBHOTO MEPOIIPHUSITHS;

ki* — BecoBoii KOI(GUIKEHT i-TO KOHTPOJIBHOTO MEPONPHATHS, CCIH OHO

ABIACTCA OCHOBHBIM, NJIN O, €CJIN OHO ABJIACTCA AOIIOJIHUTCIBbHBIM.

TpeOGoBaHusi K TNPeACTABIEHMIO W OQOPMIIEHHIO Pe3yJbTaTOB

CaMOCTOAITEJIbHOM PadoThI

[Io uToram mOpoOXOXKIEHHS Kypca MPOBOJIMTCS 3aueT. B pe3ynbTUpYIOLIYIO
OLICHKY 10 Kypcy «OCHOBBI MPOEKTHOU ESITENBHOCTHY» BXOJIUT:
1. 3amura mpoekTa B COCTaBE NPOEKTHOM KOMaHAbl Ha KOMHCCHUU
npenojaBaTeiel U SKCIEPTOB Kypca MO yKa3aHHBIM MapamerpaM OLICHKH
MPOECKTA,;

2. Cnaua kBamM(PUKAIMOHHOTO TECTA IO MTPOSKTHOMY yrpaBiieHnio PMI.



K cmaue xBammpuKarmoHHOTO TecTa CTYACHTHI JOMYCKAIOTCS TOJBKO IPHU
HaJUYUU OTMETKH O MPOXOXKJACHUHU 3allUThl MpPOEKTa (Jaxke eciu OHa Oblia

MIPOBAJICHA).

dopma TeKkylIeil aTTecTAIMM MPOEKTHBIX KOMAaH/

OreHka MPOJABMIKCHUS MTPOCKTa TMIPOBOIUTCS €KEHEIETHHO B TCUCHHE BCEH
paboThl KOMaHABI HAJ TPOSKTOM. 3ajada — ONpEIeJCHUE TEKYIICH CHTYyalluu,
COOTHECEHUE TIpoliecca ¢ TPeOOBaHUSMHM 3TAITHOCTH Pa0OT HAJl TPOCKTOM.

COop IaHHBIX ¢ HACTAaBHUKOB IMPOCKTHOHN pabOTHI TPOBOIUTCS 1O hopMarty:
®HNO nHactaBHUKA/Ha3BaHUE MpoeKTa/ABTOp uaen/nara/ OOIIas oleHKa KauyecTBa
paboThl KOMaH/IbI

OOmrast omeHkKa KadecTBa padOTBHl KOMaHIbI BBICTaBISICTCS OT 1 10 5
0aJlJIoB, TJIe

e | Gaym = KoMaH1a He paboTaeT HaJl IPOCKTOM;

e 2 Oauta = KOMaHJa Havaja paboTy HaJl TMPOCKTOM, TOSBHJICS 3aMbICeNT U
o0Iye TpeNCTaBICHUsI O 3ajJadax, HajJ MPOEKTOM paboTaeT HeOobIIas
9acTh KOMaH/Ibl;

e 3 Oayma = ecTh OOmUN IUIaH pabOT, YacTh 3a1a4 MO MPOEKTY Hadaau
pealln30BbIBATHCS;

¢4 Oamna = ecTh NpopabOTaHHBIM IUIaH pPadOT, €CThb OTBETCTBEHHBIC 3a
BBITIOJTHEHUE pPa0OT, 3alUIaHMPOBAHHBIC 3a/aud BBITIOJHSIOTCS, HE BCE
napaMeTpbl padOThl YUUTHIBAIOTCS,

¢ 5 0ayuIOB = KOMaH/a YBEPEHHO JBUKETCS IO MPOEKTY, YCIEBAET MO CPOKaAM
paboT COrNIacHO aKTyalbHOMY IUIaHy, COOJoaeT Tpebyembie mapameTpbl
pabor.

HactaBHUKM TpPOEKTHBIX KOMaHJ CHAlT HWH(OpMaIuioo Kypc-ITHaepy
muctuiuimabl «OCHOBBI TIPOEKTHOU JAesTenbHOCTH». KomaHme maetcsi oOparHas

CBSI3b O CKOPOCTH M KauecTBe paOOThl M peKOMEHIALUU 110 JalibHeIei padoTe.



Texkymasi ATMAarHOCTHKA NPAKTHKYU NPUMEHECHUs 3HAHUN, YMEHUH U
HABBIKOB.

Vyamuecs HaOMIOOAIOTCS B IEATENBHOCTU. Bce NpeneneHTsl MpOsIBICHUS
KOMIIETEHUUHA yYalluMHCS (UKCUPYIOTCS W BHOCATCA B KOMIIBIOTEPHYIO

nporpamMmy Mo paboTe ¢ KommereHIusMu http://www.compractice.com/. Ilpu

BHECEHUU IIPELEECHTOB YKA3bIBAE€TCS CTENEHD MPOSBICHHOCTH KOMITETCHIINU:

1. CkinoHHOCTH (pa3oBble MPOSBICHHUS  KOMIIETEHIMM TpU  BHEUIHEH
IIOCTAHOBKE 3a/1a4);

2. CnocoOHOCTh (YCTOMYMBOE MPOSIBICHUE KOMIIETEHIMU B HEUTpaJbHOU
cpeze);

3. KomneTeHTHOCTh (aKTUBHOE MPOSIBICHWE KOMIETECHIIMM B arpecCMBHOMN
cpele, pu caMOCTOSTEIbHON IOCTAaHOBKE 3a/1a4).
Pe3ynpTaToM TaHHOTO OLIEHUBAHMS SIBJISIETCS TOSBICHHUE JIMYHOTO MPOGUIs

KOMHGTGHHI/Iﬁ " IIPCUCACHTBI, COCTABJIATOIINC l'IOpT(l)OJ'II/IO Y4aCTHHKaA.

VIl. MATEPMAJBHO-TEXHUYECKOE OBECIMEYEHUE
TV COUTIITAHBI

Jlst ocymecTBiaeHus: 00pa3oBaTeIBLHOTO MpoIecca Mo AUCIUIUIMHE « OCHOBBI
IPOEKTHOM JEATENHbHOCTHY HeoOXoauMa y4eOHasi ayAUTOPHUS C MYJIbTUMETUNHBIM

MIPOEKTOPOM U SKPAHOM.


http://www.compractice.com/

[Ipunoxenue 1

MUHUCTEPCTBO OBPA3OBAHUS U HAYKU POCCUMCKOM ®EJEPALIMNA

denepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEXKICHHUE BBICIIETO 00pa30BaHUs
«/lanbHEeBOCTOUYHBIN (hefepabHbIH YHUBEPCUTET)
(ABDY)

HKOJIA 9dKOHOMUKU U MEHE//KMEHTA

YYEBHO-METOAUYECKOE OBECIHIEYEHUE
CAMOCTOATEJBHOU PABOTBI OBYYAIOIIIUXCA

no aucuuIInHe «OCHOBBI IlpOCKTHOﬁ JACHATECIBHOCTHN»

HanpasJisienune moarorosku 49.03.01 ®dusnyeckas KyJbrypa. CnopTuBHasi TPEHUPOBKA
®opma NOAroTOBKM OYHAS

r. BnaguBocTtok
2016



Ilnan-rpauk BbINOJHEHHUSA CAMOCTOATEIbHON Pa0dOThI 110 JUCUHMILINHE

Ne Hara/cpokun Bun camocrositensHoOM IIpumepHsbie dopmMa KOHTpOJIA
BBINTOJTHEHUS pabotst HOPMBI BpEMEHU
w/m Ha BBLITIOJIHEHUE
5-18 nenenu IToaroroBka K 3aImure 54 yaca 3auer
IpoeKTa

PexoMeHaaUM MO MOATOTOBKE U 3AIIUTE TPYNIOBOr0 MPOEKTA
1. TloaAroToBKa K JCKIIUSIM.

[TonroToBka HeoOxoauMa st d3HPEKTUBHOTO MPOXOXKIACHHS JCKIIMOHHOTO
3aHATHSA. B Kypce mpemycMoTpeH (GopMmaT «IepeBepHYTOM JICKIIUU», B KOTOPOM
yUAIIUHCA  CaMOCTOSITEIBHO  HM3ydaeT MaTepHall 10  MPEJOCTaBICHHOMY
IperoaBaTeIeM KOHCIIEKTY U TOTOBUT BOIIPOCHI MPEIOIaBATEIIO TI0 COACPKAHUIO
MaTepuana Tiepell ayAHTOPHBIM 3aHsATHeM. KOHCHEKT MpemaocTaBisieTcs
IperoiaBaTeieM ISl CaMOCTOSTEIBHOT0 HM3y4YeHHs TEMBbI yYalluMCs B Hadaje
npoxoxnaeHuss kypca. OcHoBHass pabora B Qopmare MepeBEepHYTON JICKIHH
BeJleTCS 10 YriayOJieHWi0 TIMoHMMaHus 0a30BOM WH(pOpMANUU IO MPOCKTHOM
pabore.

2. PaGota HaJx MPOEKTOM.

PaboTry Haj MPOEKTOM COMPOBOXKIAIOT TPENOAaBaTeN, KypaTopsl Kypca H
skcriepThl. KoHCynmbTauu npemnoaaBaTesieid U AKCIIEPTOB OPraHU3YIOTCA B mITade
mpoekTa B (QopMare MOCTOSHHOTO TMPHUCYTCTBUS. OTO J1aeT BO3MOXHOCTH
PETYISIPHOTO TIOJNIYYCHHS KOHCYJIbTAIlUU TMPOEKTHOW TPYNIONW ¥ OTAEIbHBIMU
YY9aCTHUKAMHU.

BreimosniHeHne paboT MO MPOEKTY COMPOBOXKAAECTCS KypaTOpOM TPOSKTHOU
rpynnel. Kypatop Ha3HauaeTcss Ha TPOEKT M SBISETCA KOHCYJIBTAaHTOM IIO
mporeaype padoThl HaJ MPOEKTOM. BaxxHO: KypaTtop HE SBISETCS YYaCTHUKOM
MIPOCKTHOM TPYIIIHI, T.€. HE BEJep padOoTy MO COACPKAHUIO U PEATTU3AINH MPOCKTA.
KypaTtop oTBewaeT 3a TO, 4TOOBI yIepKUBaTh MPOIEAYPY PaOOTHI U PE3ynbTaT

npoekta. KypaTopom maroTcsi peKOMEHAAIlUK U 0OpaTHasl CBSI3b O COOTBETCTBHUH




3asiBJICHHOMY U YTBEP>KJIECHHOMY IIaHY palOoT MO MPOEKTY, a TAKKe M0 KAYECTBY
coJlep KaHMs IPOEKTA.

PaGora Hajg mnpoekToMm Benmercs KomaHAo. KonnuecTBO y4acTHHKOB
MIPOEKTHOW KOMaHJbl HE MeHee TpeX ueioBeK. OnTuManibHOE KOJIU4ecTBO- 3-6
YYaCTHUKOB.

Hns »ddextuBHON pabOTHl HEOOXOIUMBI €XKEHEACIbHBIE BCTPEYH C
KypaTopoM MpOEKTa JIJIsi OLIEHKU MPOJIBIXKEHHS U KauecTBa paboThl. Takxke Hy>KHA
TEKyIlas MOCTOsSIHHAsA padoTa HaJl MPOEKTOM B TEUYEHHME HENENU, YTOOBl padOThI
OBbLIM PaBHOMEPHO paclpesesieHbl M0 BpeMeHUu. B mocnenHioo Henento Bpems
OyneT Hy)KHO Ha pedJIEKCHIO U TTOATOTOBKY K 3alllUTeE.

3. TloaroroBka u 3amuTa MPOeKTa.

Onenkoit 3P GEeKTUBHOCTU CAMOCTOSITENbHOU paboThl B Kypce «OCHOBBI
NPOEKTHON JIEATETbHOCTHY SIBISETCS 3allUTa CAEJIaHHOro mnpoekTta. [lapamerpsl
onleHuBaHUs onucanbl B IIpwioxkenun 2. IToaroroBka K 3amure MOApPa3yMEBAaET
MOJIBEJICHUE MTOTOB pabdOThI U TOJTOTOBKY MpPE3EHTAllMH 3TUX pPe3yJbTaTOB Ha
KoMHccHto. [IoAroTOBKY K 3alllUTe KENaTelbHO HAYMHATHh HE MO3Xke, uyeM 3a |
HEJIEJIIO /IO 3alllUThI, TaK KaK MPHU MOATOTOBKE MOXKET BOSHUKHYTh HEOOXOAMMOCTD
B JIOTIOJTHUTENbHBIX pab0Tax Mo MPOEKTY.

3ammra MpOEKTa COCTOUT M3 CEMH OCHOBHBIX IapaMETPOB OIEHKH — B
o0mieM ciyyae KOMaHJia MPOEeKTa J0DKHA MPOJEMOHCTPUPOBATh, YTO Y HEE €CTh
pe3ysnbTaT paboThl U 3TOT PE3ybTaT KOMY-TO HY’KEH, YTO OHM JACHCTBUTEIBHO
paboTain U B pabOTE HCIOJB30BATU IMPEAJIOKEHHBIH K OCBOCHHIO MaTepHall.

Heo6xoaumo mpoeMOHCTpUPOBaTh UTO, YHalMecsl pa300paiuch ¢ TEM Kak
paboTain W TOHUMAIOT, Kak MCIOJb30BaTh B JalIbHEHIIEM TMOJIy4YeHHbIE
TEOPETUYECKNE 3HAHUS U PAKTUYECKHUI OIIBIT.

Kpurepun oueHKM «OTJIHYHO» («3a4YTEHO») — IMIOJYYECHHE Ha 3allUTe

npoekta 100 u Gonee OamoB (M3 140 BO3MOXKHBIX) + YCIEIIHOE MPOXOXKJICHUE

TCCTA.



Kpurepnn oneHkn «Xopomo» («3a4TeH0») — IIOJIyYEHHE Ha 3aIluTe

npoekta 85-99 0anioB, HEYCNENIHOE MPOXOXKJIECHUE TeCTa WM MOJydeHUE Ha

3amuTe npoekta 60-84 Oana + ycnenrHoe mpoxoXkJIeHue TecTa.

Kpurepun oueHKH «yI0BJeTBOPUTEIBHO» («3aUT€HO») — MOJy4YEHUE Ha

3ammuTe npoekTa MmeHee 60 6aioB + yCrnenHoe MPOX0KISHUE TeCTa.

Kpurepnn onieHKH «HEYAOBJAETBOPUTENbHO» («HE 3aYTEHO0») — MOJyYEHUE

Ha 3alIUTC MPOCKTA MCHEC 60 GayToB + He caada TecCra.

bannbl BeICTABISAIOTCS KOMI/ICCI/Ieﬁ, HpI/IHI/IMaI-OIJ_Ief/'I IMPOCKT HaA 3alIUTC.

HpI/I IIOATOTOBKEC K 3allIUTC IMPOCKTAa MpOBOONTCA HCECKOJIBKO

IMPOMECIKYTOUYHBIX q)HKcaHI/Iﬁ PE3YIbTATOB II0 BBIACJIICHHBIM IIapaMCTpaM. Ot

(1)I/IKCElIII/II/I ABIAKOTCA I/IH(l)OpMaIH/IOHHBIM U CTUMYJIHPYHOIIUM MATCPHUAJIIOM IJIA

}IaJILHeﬁHIeﬁ pa6OTBI HaJl TIIPOCKTOM. CDI/IKCElIII/ISI PE3YJIbTATOB IIPOBOAUTCA

NPOEKTHON KOMaHJI0¥ Ha JII000M 3Tare padoThl Ha/l IPOEKTOM.

OneHKa rOTOBHOCTH 3aMBbICJIA MPOEKTA K Pa3padoTke.

1)

2)

3)

4)

[TpoaykT (MpOTOTHUII TPOIYKTA) UMEET MAaTepUAIbHOE BBIPAKEHUE

Oto MoOunbHOe mnpunoxkenue, [IO, cailit, periamMeHT, COIHAIBHOE
MEPOTPHUITHE U T.1I.....

[TponykT pemiaer nmpoOieMy WIN 3aKphIBaeT CYIISCTBYIOIIUN ASHUIIUT WU
JaeT BBITOTY

VYrpomraeT paboTy/kKu3Hb/TIporiecchl/mponeaypsl B BY3e u He ToabKo

EcTh KOHKpETHBIE JINIIa, 3aMHTEPECOBAHHBIE B PE3yJIbTaTax MPOEKTa.

Kpome 3akazumka ecTh emie KTO-TO KOMY 3TO HY)KHO M OHH OYyIyT ATUM
TIOJTb30BaThCS

[TpoaykT maet kadeCTBEHHOE N3MEHEHNE

(Majoe) ympomiaeT MpoLecc/mporeaypy — T.6. MEHSCT Ccpeay BHYTPH
(MPOEKT yImydIieHus)

(OoJbIIIOE) U3MEHSET OPTraHU3alUIO JEATEIbHOCTH — T.€. MEHSIET CaMy Cpey

(POEKT pa3BUTHS)



5)

EcTp CBs3b mpoekTa ¢ JIpYrdMU NPOEKTHBIMM HMHHULIMATHBaAMU (OTO He
00s13aTeIbHBIN TapaMeTp, HO €r0 HAaJN4YUe XKEJIATEIBHO)
B pabote ecTb NOHUMaHHE KaK MPOEKTHAs Ues CBA3aHa C APyruMH (0OMeH

pecypcami, JOMOTHEHUE Pe3yIbTaTaMH.

O11eHKa TOTOBHOCTH MPOEKTA IS 3aIIUThI

1)

2)

3)

4)

5)

CnenaHo omnMcaHue CYHISCTBYIOIMIEH TMOTPEOHOCTH WM TEXHUYECKOTO
3aaHusl TpeOOBaHMM OT 3aKa3uMKa WU ONMKHCaHUE MPOOJIEMBI ¢ aHAJTU30M
CUTYaIUH.

EcTb pesynbTar paboThl HaJl MPOSKTOM: MPEJICTABIICH IPOAYKT» MPOEKTA.
CnenaHo cpaBHeHME IUIaHa TMPOEKTHBIX paboT u  (aKTHUECKOro
JOCTUTHYTOTO pe3yJibTaTa.

Cnenano onucaHue xoja pabOThl HAJl POSKTOM:

[IpencraBneHa KoMaHAa MPOEKTa, OMUCAHBl POIAM M 33[a4d  KaXKIOTO
y4acTHUKA

[IpenacraBieH IUIaH MNPOEKTa C YKa3aHUEM CPOKOB U paclpelesieHue
PECYPCOB, C OTPAKEHUEM INIAHOBOTO U (PaKTHUECKOT'O UCTIOTHEHUS
[IpencraBieH CHUCOK CTEUKXOJIACPOB, UX OXKUIAHUM M OIMCAaHHUE, Kak
IPOJYKT UX YAOBIETBOPSIET

[IpencraBieHo onucaHue OPraHU3alMOHHBIX U TEXHOJIOTMYECKUX PELICHUM,
IIPUMEHEHHBIX KOMaH01

[IpoBenena pedrekcuss - BHYTpEeHHMI pa3dboOp TPOEKTa, C OTMETKOH
HACTaBHUKA MPOEKTa O MPOBEJCHUU PEPIICKCUU.

[IpencraBnen paz0op KOMaHAOW MpPOEKTa: Kak Obl KoMaHAa paboTana u
KaKuX ObI OITMOOK M30ekaia, eciid OBl JIesial IPOSKT eIe pa3?
[IpencraBien pazdop TEOPETUUYECKOrO0 MaTtepualia Kypca, IPUMEHEHHOTO B
X0J1€ paboThI

[To naHHBIM mapamMeTpaMm NPOBOAUTCA OLIEHKA NpoeKkTa. OTCYTCTBUE KAKOM-

OO0 JacTH pa60T HC ABJIICTCA OCHOBAHHUEM JIAI HC AOIIyCKa K 3alllUTC. OHGHKa

MPOBOJUTCS 110 OAJIILHOM CHCTEME MO0 KaXKJIOMY IapameTpy.



IIapaMeTpbl OlIEeHKH NMPOEKTA, MPEJACTABJIEHHOI0 KOMAH/I0M HA 3aILUTY

[Tapamerp oueHkH KommyecTBo
HayMcIseMbIX 0aI0B

1 CooTtBeTcTBHE ITPOEKTA Ot 0 go 20 6amioB
po0OeMe/mmoTpeOHOCTH/TPEOOBAHUTIO

2 Hanwuawne nons3oBaTess mporyKToB/pe3ynbratoB npoekra | Ot 0 go 20 6amion
3 Hosusna npoaykroB mis JJBOY Ot 0 o 20 6annos
4 OpurHHaJIBHOCTH MPOIYKTA Ot 0 o 20 6annoB
5 Hcnons30BaHHBI HHCTPYMEHTAPUI Ot 0 o 20 6annoB
6 Komanpanas pabota, pacnpeneneHue posien Ot 0 o 20 6anmnoB
7 KauecTBo npoBeneHHoi peduiekcuu Ot 0 go 20 6amioB

Bcero 140 6auios




[Ipunoxenue 2

MUHUCTEPCTBO OBPA3OBAHUS U HAYKU POCCUMCKOM ®EJEPALIMNA

denepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPESIKICHHE BBICIIErO 00pa3oBaHUs
«/lanbHEeBOCTOUYHBIN (hefepabHbIH YHUBEPCUTET)
(AB®DY)

HKOJIA 9dKOHOMUKU U MEHE//KMEHTA

®OH/] OLIEHOYHBIX CPEJICTB

no gucuIInHe «OCHOBBI IlpOCKTHOﬁ JACHATECJIBHOCTHN»

HanpasJisienune moarorosku 49.03.01 ®usnyeckas KyjabTypa. CnopruBHAsi TPEHUPOBKA
®opma NOAroTOBKM OYHAS

r. BnagnBocTok
2016

HacnopT (l)OHIla OIICHOYHBIX CPEACTB



Kon u ¢popmynupoBka Jransl GopMUPOBAHUS KOMIIETEHIIUN
KOMIIETEHIINH
OK-3 criocoObHOCTb MTPOSIBIIATH 3HaeT CIOCOOBI IPUHATHS PELICHUH B YCIOBHUIX
WHUIMATUBY U TIPUHUMATh HEOIpeeNICeHHOCTH
OTBCTCTBCHHBIC PCIICHU, Ymeer TPOSIBIISIT MHUIIHATHBY M IPHHHUMATh
0CO3HaBast OTBETCTBEHHOCTE 32 OTBETCTBEHHBIE PElIEHUsT
pe3yNbTaThl CBOEH —
TPOGhECCHOHATBHO IeATETBHOCTH Brnaneer HaBBIKaMHU TIPUHSTHS PEIICHUN B YCIOBUIX
HEOIpeeNIeHHOCTH
3Haer CIOCOOBI OpPraHN3aIMN KOJIEKTUBHOM JIESITEIbHOCTH
C YUETOM dTHUUYECKHX, KOH()ECCHOHABHBIX
KYJbTYPHBIX pa3inyuiii
OK-13 cnocobHOCTh paboTaTh B Ymeer OpraHH30BBIBAThH IPYIIIOBYIO PabOTy ¢ y4eToM
KOJUIEKTUBE, TOJICPAHTHO 3THUYECKUX, KOH(beCCHOHanLHLIX U KYJIBTYPHBIX
BOCIIPUHHUMAS COLIUATBHbIE, pasuumit
STHITIECKHE, KOH(DECCHOHATLHEIC 1 Bnageer HaBBIKAMH KOMMYHHKAIHH, OPTaHH3aIlHH,
KYTBTYPHBIC pasiais TUIAHUPOBAHUS KOJUIEKTUBHOM JeTETLHOCTH C
YYETOM ITHHYECKUX, KOH(PECCUOHATIBHBIX U
KYJIBTYPHBIX Pa3IHYUN
3Haer CIOCOOBI CAMOOPTaHU3AIMH U CAaMOOOPa30BaHUS
OK-14 criocobHOCTB K
Ymeer OpraHM30BBIBATh CBOIO JIEATENILHOCTD
CaMOOpPTraHU3aLU U
CaMOCTOSATEBHO JOCTUTATh LIENIH
caMo00pa3oBaHUIO
Bnaneer HaBBIKaMH CaMOOPTaHHU3AIMU U caMOOOpa30BaHU
Ne KonTponupye- Konsb! u 3Tansl OuenouHbIE CpeacTBa
11/;1 MBbI€ pas/ieJibl ‘POPM“POBam{" TeKyIui NPOMEKYTOUHAA
AUCHMILIMHBI KOMIIeTeHIHii KOHTPOJIb aTTecTanus
3HaeT
CIOCOOBI
CPHIATH Tpynriosoe ITpoexT (ITP-9), Tect (TIP-1): Bompocst
peLIeHnii B | TBOpYECKOe 1-30
yenoBusix | 3amanme (ITP-13)
Heorpeaen
€HHOCTH
yMmeeT I'pymmoBoe [poexT (ITP-9), Tect (ITP-1): Bompocs!
MPOSIBIISITH | TBOPYECKOE 1-30
vauuatue | 3amanue (I1P-13)
Temsr 1-8 yu
3. OK-3 | mpuHmMar
b
OTBETCTBE
HHBIE
penreHus
pmageer | ['pymmosoe [poexT (ITP-9), Tect (ITP-1): Bompocs!
HaBBIKAMH | TBOPYECKOE 1-30
npunsaThs | 3amanue (ITP-13)
peuieHuii B
YCIIOBHSIX
Heonpenen
S€HHOCTH
Temsr 1-8 crioco0sl | I'pymmoBoe IMpoexr (ITP-9), Tect (ITP-1): Bormpockr
4, OK-13 | opranusarn | TBopueckoe 1-30
15051 3amanwue (ITP-13)




KOJUIEKTHB
HOM
JeATENBHO
CTU C
y4eToM
STHUYECKH
X)
KOH(eccno
HaJIbHBIX U
KYJAbTYPHEI
X
paznuumit

OpraHH30B
BIBaTh
IPYMIIOBY
10 paboty ¢
Y4ETOM
STHHYECKH
X)
KOH(eccro
HaJIbHBIX U
KYJIBTYPHBI
X
pazinuuii

I'pynnosoe
TBOpPYECKOE
3amanue (ITP-13)

IMpoexr (ITP-9), Tect (ITP-1): Bompock
1-30

HaBbIKaMH
KOMM YHHK
aluu,
opraHu3zarg
Ui,
IUIaHUPOBA
HUSA
KOJUICKTHB
HOM
JeATEeNbHO
CTU C
y4eToM
STHUYECKH
X,
KOH(eccno
HaJIbHBIX U
KyJIbTYPHBI
X
paznnuuii

I'pynnosoe
TBOpPYECKOE
3amanue (ITP-13)

ITpoekt (ITP-9), Tect (IIP-1): Bompockt
1-30

Temsr 1-8

OK-14

CIIOCOOBI
CaMoOpraH
W3alUHN U
camoo0pa3
OBaHUS

I'pynnosoe
TBOPYECKOE
3amanue (ITP-13)

[IpoexT (ITP-9), Tect (ITP-1): Bompocs!
1-30

OpTaHU30B
BIBATh
CBOIO
NEITENBHO
CTh U
CaMOCTOSIT
€JIbHO
JIOCTUTATh
Leau

I'pynnosoe
TBOPYECKOE
sananwue (ITP-13)

[poexT (ITP-9), Tect (ITP-1): Bompocs!
1-30

HaBBIKAMHU
caMoopraH
H3aIUHA U
camoo0pa3
OBaHUs

I'pymmnosoe
TBOPYECKOE
samanue ([TP-13)

IMpoexr (ITP-9), Tect (ITP-1): Bommpockr
1-30




3a‘leTHO-3K3aMEHaHI/IOHHLIe MaTepHuaJibl

OueHoYHbIE CPeICTBA /ISl IPOMEKYTOYHOM aTTeCTALNH

HUTOroBuI TECT

Bonmpoc Nel.  IIpoekT c4HMTalOT yCHelIHbIM, KOT/AA:

1) TIpoaykT mpoexTa Mpou3BeACH

2) Kyparop mpoekTa 0OBSBISIET O 3aBEPIICHAN IPOCKTA

3) IlpoayKkT mpoekTa MepexouT B OTIEPAIIMOHHYIO CTAIHIO C TEM, YTOObI
COMPOBOXKIATH MPOJIOJIKAIOIINECS ACHIEKThI TPOEKTa

4) Pe3ynbTaThl MPOEKTa COOTBETCTBYET OKUIAHUAM 3aKa3uuKa M IPYTUX

YYaCTHUKOB

Bonpoc Ne2. B xoae KOHTPOJIsI HCTIOJIHEHHSI PA0OT MO MPOEKTY PYKOBOIMUTEJb MPOEKTA
Y3HAET, YTO 3aAMJIAHMPOBAHHBIE HA OTYETHBIH NMeproa pad0ThI He ObLIH
BBINOJIHEHBI B NOJHOM 00beMe H TpedyeTcsi I0NOJHUTEeIbHOE BpeMs 1A
UX 3aBepuieHusA. UTo 70/1KeH ceJIaTh PYKOBOJUTE/Ib IPOEKTA B NEPBYI0

ouepenn?

1) U3BecTuTh PyKOBOJCTBO O CPBIBE CPOKOB IIPOCKTA
2) CdopmupoBarh 3arpoc Ha U3MEHEHNUE CPOKOB ITPOCKTA
3) IlpoaHanu3upoBaTh BIMSIHUE CIBUTA CPOKOB HA BCE MapaMETPhI IPOSKTA

4) HaiiTu ¥ Haka3aTh BAHOBHBIX B CPHIBE CPOKOB IO IPOEKTY

Bonpoc Ne3. B KoOHe4YHOM UTOre, pa3HOIJIACUS MEXKIY 3aMHTEPECOBAHHBIMU JIMIAMH

MPOEKTA, J0JKHO Pa3pemaThesi B MOJIb3Y:

1) PyxoBomuTens nmpoekra
2) Beicuiero pykoBocTBa
3) MHcnonusromieit opranuzanuu

4) 3akazuuka




Bomnpoc Ne 4.

1)

2)

3)
4)

O0s13aTeIbHBIMU NMpU3HAKAMMU IIPOEKTA ABJIAKOTCH:

KonedHOCTh (HaMuMe Hayaia i OKOHYAHHS ), BBICOKHH OIOJIKET,
TEXHOJIOTHYECKAs CJIOKHOCTD

Bricokuii OF0KET, TEXHOJIOTMYECKast CJI0KHOCTh, YHUKAJILHOCTh (HOBU3HA)
TexHonmornueckas CJI0KHOCTb, YHUKAJIbHOCTh (HOBU3HA), HATMYHE LIeTIeH

YHUKaabHOCTh (HOBM3HA), HAIMYUE 11eJIell, OTPaHUYEHHOCTh BO BPEMEHU

Bomnpoc Ne 5.

1)
2)
3)
4)

B ONpeacJ€eHUA IPOCKTA, TCPMHUH BPEMEHHO€ 03HAYAET, YTO:

[IpoeKThl UCTIBITHIBAIOT HEJOCTATOK BO BPEMEHU
Kaxxnpiii mpoekT umeeT ornpeeseHHOe BpeMsl Hayalla U OKOHYaHUS
[IpennpusiTie 3aBepiIMTCs B HEOIPEIEICHHOE BpeMsl B Oy TylieM

[IpoexTsl MOTYT OBITH IPEKpAIEHBI B J1I000€ BpeMs

Bomnpoc Ne 6.

1)

2)

3)

4)

Yto B 00JIb11IEH CTENEHH OTBEYAEeT MOHATHIO 00 dTane npoexkra?

HHTepBalibl BpeMEHHU OT TOIITMCAaHUs KOHTPAKTa J0 Hadasa MPOM3BOJICTBA U OT
Hayvajia IIPOU3BOJICTBA JIO €r0 MPEKPAICHUS

Habop ornyecku B3aMMOCBSI3aHHBIX PabOT MPOEKTA, B MPOIIECCE 3aBEPIICHHUS
KOTOPBIX JIOCTUTAeTCs OJIMH U3 PE3yJIbTaTOB MPOEKTa

WHTepBasl BpeMeHH B paMKax JKU3HEHHOTO 1K1 TPOEKTa, B TCUCHUE
KOTOPOTO COCTOSIHHE IIPOEKTa HE MPETepIieBaeT KaYeCTBEHHBIX W3MECHEHUI

[Tepuona Bpemenu He Oosiee roaa

Bomnpoc Ne 7.

1)

2)

3)
4)

Yro B 00Jb1IEH CTENEHH 0TBEYaeT YIPABJICHYECKOMY NOHATHIO KIIPOEKT»?

Heo0xoauMoCTh B OrpaHHUUEHHBIE CPOKH MTPU OTPAaHUYEHHBIX 3aTpaTax
JOOUTBCS pean3aiui HEKOTOPOU CHCTEMbl B3aUMOCBSI3aHHBIX IIETICH
KoMIutekT TeXHHYeCKOW JOKYMEHTAIIMU, ONTPEICIISIONINNA U3/IeITUE HITH
COOpY)XEHHE

Heo0Xx01MMOCTh BBITTOJIHEHHSI TEKYIIUX TUIAHOBBIX 33 JaHUN
Heo0xoauMOoCTh yIpaBieHHs PeCypcaMy B YCIIOBHSX OIpaHHUEHHBIX

¢uHaHCOB




Bonpoc Ne 8.  Yem xapakrepu3syercsi o0KoHYaHHe (a3bl NpoeKkTa?

1) BemonHeHsI Bce pabOTh B paMKax JaHHOU (a3bl
2) TlpuHSTHI Bce pe3ynbTaThl paboT 1Mo TaHHOH (ase
3) PaGotsl cnenyromieit pasbl y)xke MOTYT ObITh HA4aThI

4) TIlo cpokam B rpaduke moa0NLIIA JaTa 3aBEPIICHUS TaHHOK (a3bl

Bonpoc Ne9.  Koraa MoryT 00HOBJISITHCS IUIAHBI TPOEKTa?

1) Ha ¢a3e mmanupoBaHus MPOEKTa
2) B mo060ii MOMEHT B TeUEHHE MTPOEKTA, €CIIU 3TO HE0OXOAUMO
3) IlmaHBl IpOEKTa yTBEPKIAAIOTCS OJUH pa3 M He OOHOBIISIOTCS

4) B nauane kaxmo# (a3pl MpoeKTa, 3a HCKIFOUYEHUEM MOCIeTHEH (a3bl

Bomnpoc Ne 10. OcHoBHasi 3a1a4a, CTOSIIIAA Mepel PYKOBOIUTEIeM MPOEKTA B X0/1€ €ro

HCITIOJIHCHHUS, - 3TO:

1) KonTpoiss xoma padboT
2) OOecrieyeHrEe Yy9aCTHUKOB MPOEKTa HEOOXOIMMON HH(pOpMaIuei
3) KoopmuHanus u uHTETpanuys padot

4) MortuBanys y4aCTHUKOB ITPOEKTA

Bonpoc Ne11. Koraa 3aunTepecoBaHHbIe CTOPOHBI MMEIOT Han0oJIbIlIee BJIAMSIHUE HA

NMPoeKT?

1) B nawane mpoekra
2) B cepenune npoekra, KOTaa UIyT OCHOBHBIE 3aTPaThI
3) B koHIe npoekTa, Kor/ia MpOUCXOJUT IIPUEMKa PaboT

4) B TedeHue Bcero mpoekTa




BOl'[pOC Ne 12. BblisiBJIeHHE 3AUHTEPECOBAHHLIX CTOPOH IPOCKTA IMPOUCXOAUT:

1) o yTBepKIeHHUs yCcTaBa MPOEKTa
2) [lo yTBepkaeHHS TUTaHA YIPABICHUS TPOEKTOM
3) Mo Hayana paboT IO MPOCKTY

4) B TeueHue Bcero npoekTa

BOl'[pOC Ne 13.  Koau4ecTBO 3TANOB KM3HEHHOI0 HUKJIA IPOEKTA B MIEPBYIO 0Y€EpPEaAb

onpeaecasieTcs:

1) TIponomKUTENFHOCTHIO TIPOEKTA
2) BromkeroMm npoekra
3) ToTpeGHOCTSIMHU KOHTPOJIS

4) KonnyecTBOM y9aCTHHKOB IPOEKTA

Bonpoc Ne 14. Hauo6os1ee TouHOe onpeesieHe 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa —

3TO...

1) Bce numa, OT KOTOPBIX 3aBHCUT YTBEPIKICHHE MTPOEKTA

2) Bce nuia, mHTEpECHl KOTOPBIX 3aTPArHBAKOTCS B PE3YJIbTATE BHIMIOJHEHUS
IpOeKTa

3) Bce nuia, sBisrONIMECS HEMOCPEICTBEHHBIMU TIOTyYaTeNIIMU KaKUX-TTH00
pe3yNbTaTOB MPOEKTA

4) TlomHbBIN KPYr COTPYIHUKOB KOMITaHHH, 3a/ICHCTBOBAHHBIX B IPOCKTE

Bomnpoc Ne 15.  KoHTpoJibHasi TOUKA B IPOEKTE ITO:

1) Cpox BBINIOJHEHHS NPOEKTA, ITara MPOEKTa, MOPYIECHUS 10 MIPOCKTY

2) Ilokasarens, Mo KOTOpPOMY OLleHHBAETCS dPPEKTHBHOCTH AEHCTBUH, MPOLIECCOB
U QYHKIUI yripaBieHus

3) [lnanoBas maTa OKOHYAHHS MPOEKTA MM MEPOIPUSTHS

4) 3HaunMoe coObITHE MPOEKTa MK MPOoLiecca, OTpaXkarolee MoayueHue

HU3MEPHUMBIX PE3YJIbTATOB U UMCIOIICC TOJILKO CPOK OKOHYAHHA




Bonpoc Ne 16.

1)

2)
3)

4)

PyKOBOI[I/ITeJIL IMPOEKTA 3TO:

CoTpyaHHK, OTBEUAIOIINIA 32 JOCTHKCHHUE IIeTICH MPOEKTa U OTIePaTUBHOE
yIIpaBJIeHUE MPOCKTOM

IToapaznenenue, OTBEYAIOIIEE 3a MPOEKT B LIEIOM

OcHoBHOE ITPOUIBHOE NOPa3/AEIECHIE B COOTBETCTBHH C IPEIMETHOMN
00J1aCThIO IIPOEKTA

PYKOBO)II/ITGJ'IB nmoapa3aACiiCHUs, OTBCHAIOUICTO 3a IMTPOCKT B LICJIOM

Bomnpoc Ne 17.

1)
2)
3)
4)

O0s13aTeIbHON 0CO0EHHOCTBHIO MPOEKTA SABJISAETCH:

BI)I)IG.]'IGHI/IG OTACIBHBIX NITATHBIX )IO.]'DKHOCTGﬁ JJIA IIPOCKTa
Haznauenmne CIICUAJIMCTOB HAa OCHOBC BPEMCHHBIX TPYAOBBIX TOTOBOPOB
Ha3snauenmne CIICUAJIMCTOB B KOMaHAy Ha BPEMCHHBIC POJIN

Briienenne pykoBoIuTENEH MOApa3ICIECHHUI B TPOEKT

Bomnpoc Ne 18.

1)
2)
3)
4)

HauooJ/1ee Ba:kHbII MPUHIIMIL, HCII0JIb3yeMblil IPU pa3padoTKe CUCTEMBbI

KOHTPOJIAA, CJIeAYIOIIHI:

Bce uTo Mo3kHO IIPOKOHTPOJIMPOBATH, HAIO KOHTPOJIUPOBATDH
CI/ICTeMy KOHTPOJIAA HAA0 CTPOUTHh CBOCBPEMECHHO — YEM PAHBIIC, TEM JIYUIIC
He HaJ10 KOHTPOJMUPOBATb BCC, UYTO MOKHO KOHTPOJIMPOBATH
CI/ICTeMy KOHTPOJIAA HAA0 CTPOUTHh CBOCBPEMEHHO — BO BPEMs INIaHUPOBAHUA

IIPOCKTa

Bomnpoc Ne 19.

1)
2)
3)
4)

BaxHoe coObITHE IPOEKTA, 00BIYHO CBSI3aAHHOE CO CMEHOM (pa3 uiiu

AOCTHKCHUEM OCHOBHBIX P€3YJIbTAaTOB, HA3LIBACTCHA:

Bexa
Tpurrep
[Iepexrouenue

®nar




Bonpoc Ne 20. Bac Ha3HAYWJIM OTBEeTCTBEHHBIM 32 BbINOJHEHHE ONPe/IeJIeHHOr0 0J10Ka
padoT NpoeKTa, IBJISAIIIErocs YacThI0 BCero MpoeKTa, npeacTaBuiIn
COTPYIHHKOB, ¢ KOTOpbIMHU Bl OyeTe npu 3T10M B3anMojeiicTBOBaTh. B,
cKopee Bcero, siBJsieTech:
1) MenemkepoM MpoeKTa
2) Kyparopom mpoekra
3) UneHoM KOMaHABI TPOEKTA
4) 3aka3uyuKOM IPOEKTa
Bonpoc Ne 21.  Omnpeaesisisi KpUTEpUH ycnexa npoekTa, Bol B nepByio ouepeas BoIOpaIu
(popmynpoBky:
1) CHU3HTH U3ACPKKH TP TPAHCTIOPTHPOBKE
2) 3HAYUTENHHO YIYYIIUTh KAYe€CTBO OOCITY)KUBAHUS KITUEHTOB
3) TloBBICHTH MPOITYCKHYIO CIIOCOOHOCTH TepMuHaia Ha 10%
4) PemuTh riaBHYO MpoOIeMy IPOESKTa
Bonpoc Ne22.  Bbi6op, BHeIpeHHe U MOLIePKKA HHPOPMAINHMOHHOI CHCTEMBbI YIIPABJIEHUSI
NMPOEeKTAMHU M 00y4YeHNe YYACTHUKOB MPoeKTa padoTe ¢ Hel 3TO 3a/1a4a:
1) IIpoekrtHOro oduca
2) PykoBomuTens nmpoekra
3) Paboueii rpymnisl
4) OpraHu3anuOHHOTO MITaba
Bonpoc Ne 23.  Eciin MeHe:Kep NPoeKTAa He MOKeT Pa3pellliTh TPYAHOCTh B IIPOEKTe Ha
CBOEM YPOBHE IOJJHOMOYHI, OH 10JI’KeH 00PATHTHCH:
1) K cBoemy HEMOCpEJICTBEHHOMY HaYallbHUKY
2) K kyparopy mpoekra
3) K pykoBoaurento mpouIbHOTO MOIpa3IeIeHus

4)

B OpranuzaionHslii mrad




Bonpoc Ne 24, Pa3jesieHue OTBeTCTBEHHOCTH 32 LieJIM NMPOEKTA, pa3pelnieHne HaubdoJiee
CJI0KHBIX NP00JIeM, YKPYITHEHHbIH KOHTPOJIb POEKTA — 3TO NPUMepbl

NPSAMBIX 00SI3aHHOCTEI:

1) PyxoBomuTens nmpoekra
2) Kyparopa npoexra
3) CoTpyaHHKa POESKTHOTO Odrca

4) 3aka3umKa MpOeKTa

Bonpoc Ne 25.  PykoBoautens paGoueii rpynmnbl, 3aka3zuuk, PykoBoauTesb NpoeKTa,

Kypartop npoekra - Bce 3T0 npumMepbI:

1) TIpoeKTHBIX TOJHKHOCTEH
2) CnenuanucToB MpoOeKTa
3) IlpoekTHBIX poieit

4) OpraHu3anrOHHBIX eIUHUII TPOEKTA

Bonpoc Ne 26.  Ha kakoii ¢a3e ;KU3HEHHOT0 IIHKJIA MPOEKTA YYACTHUKH UMEKOT 00JIbIlIe

BCEro BO3MOKHOCTE MOBJIUATH HA KOHEYHbIe Pe3yJIbTAThI NPoeKTa?

1) Peanmuzanus
2) Paszpabotka
3) Konuenmus

4) 3asepuieHue




Bonpoc Ne 27.  Kakoii 10KyMeHT NpeAocTaBIsieT PYKOBOAUTE/I0 NPOEKTA MOJJHOMOYHS HA

BOBJICYCHHE OPIraHU3AIIUOHHBIX PECYypCOB B HpOGKT?

1) Omnwucanue conep>kanus
2) TexHHKO-IKOHOMHYECKOE 000CHOBAaHME MPOEKTa
3) Ilacmoprt mpoekra

4) Pacnucanue UCTIOJHEHUS padoT

KpnTepuu BBICTABJICHUSA OLCHKHA CTYACHTY HaA 3a4€TC€ 110 TUCITUIIJIUHE

«OcHOBBI HpOCKTHOﬁ AECATCJIBbHOCTHN»

3ammuTa IpoeKTa COCTOUT U3 CEMU OCHOBHBIX MapaMeTPOB OLICHKU — B 00IIIEM
ClIyyae KOMaHJa IMpPOEKTa JOJDKHA NPOJIEMOHCTPUPOBAaTh, YTO Yy HEE €CTh
pe3ynbTaT paboThl U 3TOT PE3YJIbTAT KOMY-TO HYXKEH, YTO OHHM JCHCTBUTEIHHO
pabotan U B pabOTe HCIOJIB30BAIM MPEIOKEHHBI K OCBOCHHIO MaTepual.

Heo0xonumo mpoieMOHCTpUPOBATh YTO, yHallMecs pa3o0pajuch C TEM Kak
paboTaiy W TOHUMAIOT, KaK WCIIOJb30BaTh B JaJbHEHUIIEM TOJYYCHHbBIE
TEOPETHYECKNE 3HAHUSA U MPAKTUYECKHI OIIBIT.

Kpurepun OLEHKH «OTJIMYHO» («3aYTE€HO») — TMOJYy4YEHUE HA 3aIIUTE
npoekta 100 u Gosee GamnoB (M3 140 BO3MOXHBIX) + YCHEIIHOE MPOXOXKICHHUE
TeCTA.

Kpurepun olieHKH «X0pO1I0» («3a4TE€HO») — MOJIYYEHUE Ha 3alIUTE IPOCKTa
85-99 GamnoB, HEyCHeIHOE MPOXOXKJIECHHWE TeCTa WM TOJYYCHHE Ha 3alluTe
npoekta 60-84 6amia + ycrenrHoe mpoxokJIeHHUE TeCTa.

Kpurepun oLeHKH «yHOBJIETBOPUTENBHO» («3aUTE€HO») — MOJYYEHHUE Ha
3amuTe npoekTa MmeHee 60 0aITIOB + yCNEIIHOE MPOXO0KICHHUE TECTA.

Kpurepun onieHKN «HEyA0BJIETBOPUTEIBHO» («HE 3a4TEHO0») — NIOJIyUYCHUE
Ha 3ammMTe npoekrta Menee 60 6aioB + He ciada TecTa.

bannel BEICTaBIISIFOTCS KOMUCCUEH, TPUHUMAIOIIEH MPOEKT Ha 3alUTE.



OleHKA TOTOBHOCTH 3aMbICJIA IPOEKTA K pa3padoTke.

1.

[TpoaykT (MpOTOTHI MPOAYKTA) UMEET MaTePUATHHOE BEIPAKCHHE

O1t0 MoOunbHOe npunoxkenue, [IO, caiiT, perjiamMeHT, COLUUAIBHOE
MEPOIIPHUATHUE U T.1I.....

[TpoxykT pemraetr mpoOIeMy WU 3aKphIBAET CYIIECCTBYIOMMUNA TES(HUIAT WITH
JIaeT BBITOTY

VYrpomaet paboTy/ku3Hb/mporieccrel/mporeaypsl B BY3e u He Tonbko

EcTh KOHKpETHBIC JINIIA, 3aMHTEPECOBAHHBIC B PE3yJIbTaTax MPOCKTa.

Kpome 3akazumka ecTh emie KTO-TO KOMY 3TO HY)KHO M OHH OYIyT 3THUM
TI0JTb30BaThCS

[TpoayKT maeT ka4eCTBEHHOE U3MCHCHHUE

(Manoe) ympolaeT Mpolecc/mpoueaypy — T.6. MEHSET Ccpeay BHYTpHU
(MPOEKT YIy4IICHUS)

(OorbIIO€) U3MEHSIET OPTraHU3AINIO JEATEILHOCTH — T.€. MEHSIET CaMy Cpely
(IpOEKT pa3BUTHS)

EcTp cBs3b mpoekTa ¢ JIpYyruMU TPOEKTHBIMM HMHHUIMATHBAMHU (OTO He
00s13aTENbHBIN TapaMETP, HO €T0 HAIUYHUE KEIATETHHO)

B pabote ecth moHMMaHKE KaK MPOEKTHAS Ues CBA3aHa ¢ ApyruMu (0OMeH

pecypcaMu, JOIOJIHEHUE Pe3yJIbTaTaMu

O11eHKAa TOTOBHOCTH IPOEKTA JIJIS1 3AILUThHI

1.

CnemaHo OIHMCAHUE CYIISCTBYIOMIEH IOTPEOHOCTH WM TEXHHYECKOTO
3amanus TpeboBaHUi OT 3akazuuka win OmnucaHue MpoOIeMbl C aHATH30M
CUTYaIIUH.

Ecth pe3ynbrar paboThl HaJ MPOCKTOM: MPEACTABICH «IIPOIYKT» MPOEKTa,
CIENaHHBII COrJacHO TpeOOBaHUIN K HCTOYHHUKY MPOEKTA.

Cnenano cpaBHeHHME IUIaHAa TMPOCKTHBIX paboT u  (aKTHUIECKOro
JTOCTUTHYTOTO PE3yJIbTaTa.

Cnenano onucaHue xoja padOThl Ha/l MPOECKTOM:



e IlpeacraBneHa KoMaHJa MPOEKTa, OMUCAHbl POJIM U 3a4a4d  KaxKJOro
y4acTHHUKA.

e IlpeacraBneH mjuaH NPOEKTa C YyKa3aHUEM CPOKOB U paclpeleseHue
PECYPCOB, C OTPAXKEHUEM IJIAHOBOTO U (PaKTHUECKOr'0 UCTIOTHEHUS.

* IlpeacraBieH CHUCOK CTEUKXOIAEPOB, UX OXUIAAHUM U ONUCAHUE, KaK
OPOAYKT UX YAOBIETBOPSET.

* [lpexacraBneno onucaHne OPraHU3alMOHHBIX U TEXHOJIOTUYECKUX PEIICHUH,

* MPUMEHEHHBIX KOMaHOM.

5. [lpoBenena peduekcuss - BHYTpPEHHHMH pa3d0p NpPOEKTa, C OTMETKON
HACTaBHUKA MPOEKTa O MPOBEJECHUU PEPIIECKCUU.

* IlpencraBnen pa3bop KOMaHAOW MpOEKTa: Kak Obl KOMaHaa paborana u
Kakux Obl OIIMOOK M30ekaa, eciiy Obl Jiesia MPOeKT eIle pa3?

* IlpencraBnen pazdop TEOPETHUYECKOro Marepuaia Kypca, MIPUMEHEHHOTO B
X0/J1e pabOTHI.
[lo manHBIM MapaMeTpaMm NPOBOJAUTCSA OLEHKA IMpoekTa. OTCYTCTBUE KaKOM-

1160 yacTu paboT HE SBISIETCS] OCHOBAHUEM JIJIsl HE JlolycKa K 3anute. O1eHka

IPOBOAMUTCS 10 0AJUTBHON CUCTEME IO KaXKAOMY TapaMeTpy.

IlapaMeTpbl OlIEHKH NPOEKTA, MPEJACTABJIEHHOI0 KOMAH/I0M HA 3AILATY

[TapameTp onieHKH KonnuecTBo
HAYHCIIsIEMBIX 0aI0B

1 CooTBeTcTBHE MPOEKTA Ot 0 o 20 6amioB
poosIeMe/ o TpEOHOCTH/ TPEOOBAHUIO

2 Hannuue nonp3oBarens npoaykToB/pe3ynpTaToB npoekta | Ot 0 o 20 6amos
3 Hosusna npoaykros mist JBOY Ot 0 o 20 6amioB
4 OpurnHaJIbHOCTb MPOYKTA Ot 0 o 20 6amioB
5 Hcnonp30BaHHbIA HHCTPYMEHTApUN Ot 0 o 20 6anos
6 Komannnas paboTa, pacupezeneHue posien Ot 0 o 20 6anoB
7 KagecTBO npoBeeHHOI peduiekcuu Ot 0 o 20 6anoB

Bcero 140 6aiuios




