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The working program of the discipline «Fundamentals of managementy»
designed for 2st year students, enrolled in the direction 41.03.01 Foreign regional
studies, training profile "Asian Studies (China)", Asian Studies (Vietnam) ","
American Studies", (qualification «bachelor») in accordance with the requirements
of OS VO FEFU on this direction.

Management — specific activity, which is based on decision-making, ensuring
sales goals.

The program was developed with a focus on the existing Russian experience in
the field of management of organizations, trends in the development of modern
management and developing in the context of economic globalization management
paradigms, as well as on the theory and practice of Russian and foreign
management.

Features and key differences of course:
» Applicability - to tell and show what is needed in the head: the head of

Department (group, team)
» Practicality — the development and practice of specific leadership skills

» Instrumentality — patterns, algorithms, diagrams, models that will help in

everyday tasks

» No discount on the age - rate is the same as taught by MBA programs and

advanced training

The course is focused on the development of the following general cultural
and general professional competencies:
GC-7 ability to self-organization and self-education
GPS - 11 the ability to put into practice the knowledge gained in managing

contacts with the countries of the Afro-Asian world..
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For the formation of the above-mentioned competences within the discipline
«Fundamentals of management», the following methods of active learning:
analysis of specific learning situations (case study), ignorantia in the form of

individual work of students or student work in small groups, trainings, discussions.

Course description:

The content of the course “Management” consists of three sections and covers
the following range of issues:
1. The essence and methodological base of management of the organization: the
relation between the concepts of "management” and "administration"; the essence
of the administration of the organization; modern management models; the value
of management as an activity in modern conditions; the concept of organization;
modern forms and models of organizations; the concept of internal and external
environment of the organization; staff as an object of management; data collection,
analysis and assessment of the internal and external environment of the
organization; structure of organizations.
2. Functions of management: concept of management functions and the importance
of selecting functions for the management theory and practice; general and specific
functions of management; functions and methods of staff management as an object
of management; concept, types and phases of the planning function; analysis,
assessment and development of organizations strategy; the concept, principles and
phases of the “organization” function; the organizational and managerial work with
collective and small groups; the concept of motivation and its connection with the
concept of stimulation; theories and principles of motivation; labour motivation;
the concept and composition of the control functions; methods of administration.
3. Managerial decisions and connective processes in management: concept,
meaning and classification of managerial decisions and its features; the specifics of
the organizational-administrative decisions in relation to staff of the organization;

the main phases of the development and realization of management decisions;
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methods of making organizational and managerial decisions; management as a
process of communication, exchange of information; collection, retention,
processing of information in the management of professional activity, group

dynamics, leadership and administration.

Main course literature:

1. Guskov Yu.V. Basics of management: a textbook / Yu.V. Guskov. — M.:
INFRA-M, 2017. — 263 p. (Higher education: Baccalaureate). Access mode:
http://znanium.com/catalog/product/762424.

2. Management: theory and practice: a textbook for universities / [E.B.
Gafforova, E.l. Denisevich, L.N. Babak, etc.]; Far Eastern Federal University. —
Vladivostok: Publishing house of Far Eastern Federal University, 2016. — 186 p.
Access mode: http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU.

3. Basics of Management: Tutorial / Ya.Yu. Radyukova, M.V. Bespalov,
V.1. Abdukarimov [and others]. — M.: INFRA-M, 2017. — 297 p. + Additional

materials [Electronic resource; Access mode: http://www.znanium.com]. — (Higher

education: Baccalaureate). Access mode:

http://znanium.com/catalog/product/762423.

4. Basics of Management: Textbook / A.P. Egorshin, 3rd edition, additional
and processed. — M.: HUL] UH®PA-M, 2015. — 350 p.: 60x90 1/16. — (Higher
education: Baccalaureate) (Binding) ISBN: 978-5-16-010959-6, 500 copies.
Access mode: http: //znanium.com/catalog/product/507285.

5. Basics of management: Tutorial / The Russian Foreign Trade Academy;
Edited by V.I. Koroleva. — M.: Magistr (Master): INFRA-M, 2017. — 624 p. ISBN:
978-5-9776-0040-8. Access mode: http://znanium.com/catalog/product/457946.
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Form of final knowledge control: offset

AHHOTANIMUA
AHHOTanMA K padoyeil mporpaMme TUCUMILIMHBI

«OCHOBBI MEHEKMEHTa»

VYuebnsiii kypc «OCHOBBI MEHEKMEHTa» pa3paboTaH [jisi CTYIEHTOB 2
Kypca, o0yuatomuxcs o HanpanieHuto 41.03.03 3apybexxHoe peruoHOBEACHHE,
npodunb «A3uarckue uccienoBanus BeetHam» (kBanmudukanus «OakanaBp») B
cootBercTBHE ¢ TpeboBanusiMu OC BO JIBDY no 1aHHOMY HampaBJICHUIO.

Hucrummuaa «OCHOBBI MEHEIKMEHTa» BKIIOYEHAa B COCTaB 0a30BOit
yacTu 0110ka «O0s13aTeNbHBIC TUCITUTIITUHBD.

OO6miast TPyJOEMKOCTh OCBOCHHUSI JUCHUIUIMHBI COCTaBIsIET 4 3ayeTHBIX
€AUHUIBL, 72 yaca. YUYeOHBIM IUIAHOM MPEyCMOTPEHBI JIEKIIMOHHbIE 3aHATUA (18
4yacoB), mpakTtuueckue 3aHatus (18 wacos, B T.4. ¢ ucnoibzoBannemM MAO 18
4acoB), camocrtosiTenpHas pabora (36 wacom). JucuumivHa peanusyeTcs Ha 2
Kypce B 4 cemecTtpe o4uHOM (HOpMbI 00YUEHUSI.

ConepxaHue JUCHUIUIMHBI COCTOUT W3 TPEX pa3lelioB U OXBATHIBAET
CJIIEIYIOUINM KPYT BOIPOCOB:

1. CyumHOCTh U METOAOJOTUYECKUE OCHOBHI MEHEKMEHTa OpraHU3aIlNU:
COOTHOILICHHE TOHATUNA «MEHEIKMEHT» U «YHPABJICHUE»; CYLUIHOCTh YIPABIICHHS
OpraHu3aliei; COBpEMEHHbIC MOJICTTU MEHEIP)KMEHTA; 3HAaUeHUE MEHEIPKMEHTA KaK
BH/Ia JICSITEIBHOCTH B COBPEMEHHBIX YCIOBHSIX; IIOHSITUE OpraHU3allNy;
COBpEeMEHHbIE (OPMbI U MOJIETIM OPTraHU3ALMI; TOHITHE BHYTPEHHEW U BHEIIHEH
Cpebl OpraHu3aluy; MepcoHall Kak OOBEKT YIpaBIeHUs; COOp JaHHBIX, aHAIU3 U
OIIEHKA COCTOSIHMS BHYTPEHHEW M BHEIIHEH Cpeabl OpraHu3aliH; CTPYKTypa
OpraHu3aI1u.

2. OYHKIIMU MEHEKMEHTA: MOHATHE (DYHKIIMM MEHEIXKMEHTAa U 3HauyeHUe

BBIZICICHHUS] (DYHKITUN 11 TEOPUUM W TPAKTUKA  MEHEHKMEHTa; o0Imme U
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cnenuduueckrue (QYHKIUM MEHEKMEHTa; (YHKUMH M METOAbl YIPABJICHUS
MEPCOHANIOM KaK OOBEeKTa YIpaBJICHHUS; MOHSITHE, BHUJBI M JTambl (QyHKIUU
IUTAHUPOBAHMS; aHAJN3, OLIEHKA U pa3pabdoTKa CTpaTeruy OpraHu3alvii; OHATHE,
OPUHLKIB U 3Tanbl (YHKIUU OpPraHU3alld; OpraHU3allMOHHO-YIIpaBJICHYECKas
paboTa ¢ KOJJIEKTUBOM, B TOM 4YHCIE C MajblM; IOHATHE MOTHUBALUU H
B3aUMOCBSI3b €TI0 C OHATUEM CTUMYJIMPOBAHUS; TEOPUH U MPUHIUIIBI MOTHBALIH;
TpyJAOBasi MOTHBAalMs; TMOHATHE U COCTaB (PYHKIHH KOHTPOJS; METOJbI
yIpaBIeHUSI.

3. YnpaBieHueckue petieHts U CBS3YIOIKE MPOLIECCh B MEHEKMEHTE: TIOHATHE,
3HaYeHWEe U KJIacCH(PHKAIMSA YIPABICHYECKOTO PEIICHUS U €r0 OCOOEHHOCTH;
cnenu@uKka OpraHU3alMOHHO-YIPABICHUYECKUX pPELIEHUM B OTHOILEHUU
HepcoHajla OpraHu3allid; OCHOBHbIE JTalbl pa3pabOTKU U  peaau3alnuu
YIPaBIECHYECKOTO pEIICHNUS; METO/IBI PUHSTUS OpraHU3aIOHHO-
YIPaBICHUYECKUX PELICHUH; YIpaBJIEHUE Kak Ipolecc KOMMYHHUKalMid, oOMeHa
uHpopmanueit; coop, XpaHeHue, o00paboTka uWH(OpMaLUMU B YNPaBICHUU
npo(ecCHOHAbHON  NIeATENbHOCTRI0O TPYNNOBas JWHAMHUKA, JHIEPCTBO U
PYKOBOJICTBO.

Heab - popmupoBaHue y CTyICHTOB NPEACTABICHUS O MEHEIKMEHTE, eTO
OpUHLHKINAX, (QYHKIMAX W METoJaX, (OPMHUPOBAHUE HABBIKOB IPAKTHUUYECKOM
JESTeIbHOCTY M YIPABJIEHYECKOTO MBIIUICHUS, HEOOXOIUMBIX JUIsl MPUHSATHUS
ONTUMAJIFHBIX OPTaHU3alMOHHO-YIIPABICHUYECKUX PEIICHHH.

3agaum:

— Hay4duTh  CTYACHTa  TPUHUMATh  pa3UYHBIE  OPraHU3alMOHHO-
yIpaBICHYECKHUE PEIICHNUS;

— OCBOUTH HHCTPYMEHTBl U aJTOPUTMbI, HEOOXOAWMBIE [JIsl TPUHSATHS
ONTHUMAJbHBIX OPraHU3alMOHHO-YIIPABICHYECKUX PEIICHU;

— OCBOWTH MPHUHIIMIIBI, CIIOCOOBI U MHCTPYMEHTHI OPTaHU3aId PaOOTHI;

— 3HAaTh U BJIAJACTb MCTOANKAMU U HHCTPYMCHTaAMH MCHC/[’KMCHTA.
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— CIIOCOOHOCTH OPHUCHTHUPOBATHCA B IMOJIUTHYCCKHUX U COLNUAJIBHBIX ITPOLCCCAX,

HCIIOJIB30BATh 3HAHUA WM MCTOJAbI T'YMAHUTAPHBIX W COLOUAJIBHBIX HAYK IIPpHU

pereHn npodhecCHoHaTbHBIX 33]1a4;

— - CIOCOOHOCTH CO6J'II-0I[3TB Tpe6OBaHI/IH 3dKOHOB MW HHBIX HOPMATHBHBIX

ITPAaBOBBIX AKTOB,

— - CMOCOOHOCTh K JIOTUYECKOMY MBINUICHUIO, aHAIHW3y, CHCTEMaTH3aIluH,

000IIIEHNI0, KPpUTHUECKOMY OCMBICIICHUIO HHPOPMAIIHIH;

— - CIHOCOOHOCTH OCYHICCTBIIATL IINCbMCHHYIO U YCTHYIO KOMMYHHUKAIIUIO Ha

PYCCKOM SI3BIKE, JIOTUYECKH BEPHO, ApryMEHTUPOBAHO U SICHO CTPOWTH

YCTHYIO U IMCbMCHHYIO PCUb.

B pesynbrare u3ydeHHs JAHHOW JUCIUIUIMHBI Y O0ydaromuxcs (GOpMHUPYIOTCS

cienyromue npodeccuoHanbHbIE KOMIETEHIUU (3JIEMEHTHI KOMIIETEHIUH ).

Koa u popmysmpoBka

9Tanbl q)OpMI/IPOBaHI/Iﬂ KOMIICTCHIUHA

KOMIIeTeHIIUH

OK-17 3Haer Bunbl ynpaBiieHUECKUX PpELIECHUM; aNrOpuTM Ipolecca
CIIOCOOHOCTBIO MOJTOTOBKM, MPUHATHS M pealu3alid ONTHUMAJbHBIX
TBOPYECKH MOIXOIUTH VIPaBICHYECKHX PEHICHHH ¢ y4eToM KpHUTEpHEB
K IOPYYECHHOMY COLMAJIbHO-9KOHOMHUYECKOH 3((EeKTUBHOCTH, PUCKOB U
3aJ1aHUI0, YMETh BO3MOXKHOCTEH HMCHOJIb30BaHUSI MUMEIOUINXCS PECYPCOB;
MPOSIBISATH Pa3yMHYIO METOAMKY aHajM3a CHWIBHBIX U cJa0blX CTOPOH
WHUIHATHBY U OpraHu3aliii, a TaKkKe yrpo3 W  HMEIOLINXCS
00OCHOBBIBAaThH €€ BO3MOKHOCTEH s HOPUHATHS ONTUMAIIBHBIX
nepel pyKOBOJIUTENIEM, YIIPaBICHYECKUX PEIICHUIH
HECTH IIEPCOHANBHYIO | YMeer -OLICHUBATh COLUAILHO-3KOHOMUYECKYIO 3()(hEeKTUBHOCTh
OTBETCTBEHHOCTH 3a VIPABICHYECKUX pEIICHHH C y4eTOM  pa3ImyHbIX
pe3yabTaThl CBOEH KpUTEpHUEB
npodeccnoHanbHOM - NPUHUMATH YIPABICHUECKUE PEIICHUS B PA3TUIHBIX
JesTeNbHOCTH YCJIOBHSX, B T.4. B YCIIOBHSIX PUCKa

Brnameer | HaBBIKAMHM TIPUHATHS ~YIPABICHYCCKUX PEIICHUH C

YYETOM KPUTEPUS ONITUMAILHOCTH

OIlIK-1 Teopernueckne acnekTsl B 00JIACTH  CONMAIBHBIX,
CIOCOOHOCTBEO 3HaeT TYMaHHUTApPHBIX U SKOHOMHUYECKUX HayK, UHOOPMATHKH U
TIPUMCHATD  SHAHWA B MaTeMaTHYECKOTO aHaIH3a
00JIacCTH  COIMAITBHBIX,
TYMaHUTapHBIX " Pemars IMPUKIAJHBIC W HpO(l)eCCI/IOHaJ'IBHBIe 3aga4yu C
SKOHOMHYECKUX HAayK, y4eTOM MpPHUMEHEHHsI 3HaHUH B 0OOJACTH COLMAIBHBIX,

Ymeer
HH(pOPMATHKH u TYMaHUTapHBIX U KOHOMHYECKUX HayK, MHPOPMATHUKU U
MaTeMaTHtCCKOro MaTeMaTHYeCKOr0 aHaIi3a
aHanu3a JUid pelieHus
EPEEE%?EE?MLHHX Brazeer CoBpeMeHHBIMM ~ MeTOZaMH B 00JacTH  pelieHHs
32113)12111 MPUKJIATHBIX TPO(ECCHOHANBHBIX 33124
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OK -3 TeopeTnyeckue acnekTbl 3KOHOMHUYECKUX JHUCIUIUIMH,
CIOCOOHOCTH 3Haer MECTO M pOJb MEHEIKMEHTa U €ro OCOOCHOCTH B
MIPOSIBIISATh NHUITUATHBY crienuuKe peruoHa
u HpUHAMATD [IpoBOAKTH aHAIN3 PErHOHA W BBISBISATH OCOOCHHOCTH
OTBCTCTBCHHBIC reorpa@UUeCKMX,  UCTOPHYECKUX,  IOJUTHYECKUX,
pemenus,  0CO3HaBad | yyeer COLMANBHBIX,  DJKOHOMHUYECKUX,  JAeMOrpa(uuecKux,
OTBETCTBCHHOCTL 34 JIMHTBUCTUYECKHUX, STHUYECKUX, KyJbTYPHBIX,
PE3YIIbTATHI cBOCH peUTruo3HBIX (HaKTOPOB
npodeccnoHaTbEHOM .
NeATeTbHOCTH Braseer MeTonamu cocTaBiieHUsT KOMIUIEKCHON XapaKTepUCTUKU

pETHOHA U ero crieuupuKu

Jlia popMHUpOBaHUS BBIIIEYKA3aHHBIX KOMIIETEHIMI B paMKaxX JUCHUIUIMHBI
«OCHOBBI MEHEKMEHTA PUMEHSIOTCS clenyoume METO/IbI
AKTUBHOTO/MHTEPAKTUBHOIO OOYYEHUS: aHAJIN3 KOHKPETHBIX YYEOHBIX CHUTyalui
(MeTon  KeicoB),  CEMMHapbI-AUCKYCCHM, HUTPOYHNPAKHEHUS B  (opme

WHJUBUyaJIbHON PabOThl CTYAEHTOB WM PaOOThI CTYIEHTOB B MAJIbIX IPYIIIAX.
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|. CTPYKTYPA U COJIEP’KAHUE TEOPETUYECKOMH
YACTHU KYPCA (18 yacon)

Pazmen 1 CymHocTh M MeETOM0JIOTMYECKHE OCHOBBI MEHEIKMEHTa
OpPraHu3aluu

Tema 1. CymiHOCTb U 3HAYEHHE MeHeIKMeHTa (2,5 yac.).

CooTHOIIEHHE TIOHSATUM «MEHEIKMEHT» U «ynpasieHue». CylHOCTh
ynpaBieHus opranuzanued. Hcropuss MeHemxmeHTa. COBpEMEHHBIE MOJAEIH
MeHexMeHTa. IIpodeccuss — menemxkep.  3HaueHHE MEHEIKMEHTA Kak BHJIA
JESTEIPHOCTY B COBPEMEHHBIX ycloBUsSIX. HeoOxomumocTh ympaBiieHYECKOU
nesTenbHOCTU. DPGHEKTUBHOCTD YIIPaBICHUS.

Tema 2. Opranu3anusi Kak 00beKT ynpapJjenus (2 Jac.).

[lonsitue opranuzanuu M ee oOmue xapakrepuctuku. Kiaccudukamms
opranuzanuu. CoBpemeHHble GOpMBI W Mojenu opranuzanuii. IloHsiThe
BHYTpEHHEH cpenbl U Kiaccuukanusa ee ¢pakropoB. [loHsTHE BHEMIHEN cpeabl U
knaccudukaius ee (GakTopoB. AHAIU3 W OILEHKA COCTOSHUSI BHYTPEHHEH U
BHEILIHEW Cpelbl OpraHu3aluu. AHaIW3 CHIbHBIX, CIA0BIX CTOPOH OpraHu3alliH,
yIPO3 ¥ BO3MOYKHOCTEM.

Tema 3. CTpykTypa opranusanum (2 4ac.).

OpranuzaimoHHass ¥ TPOU3BOJICTBEHHAs CTPYKTyphl. Krnaccudukarus
OpraHU3alUOHHBIX CTPYKTYp yhpaBieHus. OpraHu3alMOHHBIE CTPYKTYpbI
TOPrOBBIX OpraHu3anui. [IpUHIUIIBI NOCTPOEHUS OPTAHU3ALUMOHHBIX CTPYKTYD.
[Topsimok MOCTpPOCHUST M PEOPraHU3alUM CTPYKTYp. TEHIEHIMHU CTPYKTYPHBIX
W3MEHEHUM.

Paznen 2 @yHKIUU MEHEKMEHTA

Tema 4. ®yHkuun MeHeTKMeHTa (2 4yac.).

[Tonsatue QyHKIMM MEHEIKMEHTAa W 3HAYCHUE BBIJACICHUS (QYHKIMN s
TEOPUU U TPAKTUKHU MeHeKMeHTa. OOmme ¢GyHKIUU  MEHEIKMEHTA.

Konkpernbie @yHkiuu wMeHemkMmenta. Crnenuduka oOBEKTa yNpaBIeHUS.
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[lonsitue, Buabl W dTanel  ¢GyHKUMM  TulaHupoBaHusa.  CrpaTermueckoe
mIaHrpoBanue. [lmaHuMpoBaHWME ONTUMANBHBIX  YIPABICHYECKUX  PELICHUM.
[lonsiTie, mnpuHUIMOBI W OSTanbl (YHKIUM OpraHu3anuu. JlemerupoBaHue
MOJIHOMOYMM KaK Ba)KHas COCTaBHAas 4YacThb (PyHKIuW opranusanuu. [loHsarue
MOTUBAallUM ¥  B3aUMOCBSI3b €r0 C MOHATHEM CTUMYJHMpPOBaHUA. Teopuu
moTuBanuu. [lpunnunel MotuBauuu. [loHsTHE W cocTaB (PYHKIUU KOHTPOJIS.
Bunet kouTpOoss. Dtansl KoHTposisi. Opranu3zanus 3pGEeKTHBHOTO KOHTPOJIS.
Pasges 3. VYnpasieHYecKHe PpelIeHUsT M CBA3YIOLIHE IPOLECCHl B
MEHeAKMEeHTe

Tema 5. YnpaBieHueckue pemenus (2 yac).

[TonsiTve ynpaBieHUECKOro pemieHuss u ero ocobeHHoctu. Knaccuduxanus
YIPaBICHUYECKUX pPEICHUN. 3HAaUeHHUE YIIPaBICHUECKUX PEIICHUN U TpeOOBaHUs K
HUM. OCHOBHBIE 3Tambl Pa3padOTKU U peaju3alMM YNPABIECHYECKOIO PEIIEHUS.
[TpuHuunel pa3paOOTKU  yHOpPaBIEHYECKOTO pELIEHUs. YCIoBUS U (PaKTOphbI
KauecTBa YIPaBJICHUYECKUX peUIeHU. YCIOBUS MPUHATAU YHPABICHYECKHX
penieHuii (onpeaeneHHOCTb, PUCK, HEONPEIeNeHHOCTh). ONTUMANIbHBIC PEIICHMUS.
JIOKyMEeHTaIlMOHHOE O0eclieueHre YIpaBIeHYECKON JesaTenbHOCTH. Opranuzanus
Y KOHTPOJIb UCIIOJHEHUS YNPABIEHYECKOro pemeHns. Counanbo-3KOHOMUYECKAs
3¢ (PEKTUBHOCTD yMPABICHYECKUX PEIICHUM.

Tema 6. YnpapiieHHe Kak npouecc KOMMYHHKaNui (2 yac).

[Tonsatue, 3HayeHue ©  Kilaccudukauus KOMMyHUKarui. Moaenu
KOMMYHHUKAlMil. MEXIUYHOCTHBIE Y  OpPraHUW3allMOHHbIE KOMMYHUKAIUU.
CymHOCTh KOMMYHUKALIMOHHOM TOJUTUKA W  OCHOBHBIE MPHUHIMIBL €€
ocyuiecTBiieHUsl. KOMMyHHUKaTUBHOE MPOCTpaHCTBO. KOMMyHMKanuMu B TOPTOBOM
OpraHu3aLuy.

Tema 7. I'pynnoBasi ITMHAMMKA, JIUAEPCTBO U PYKOBOACTBO (2 4yaca).

Hay4dHble OCHOBBI HCClIEIOBaHMs TPYII. BUIbI 1 OCHOBHBIE XapaKTEPUCTUKU
rpynn. Ilpouecc ¢dopmupoBanusi KoMaHIbl. MeXIrpynnoBoe B3auMOJCHCTBHE.
IlonaTne nupepcTBa, PyKOBOJCTBA, BJIACTU M BIHSHUA. CTUIb PYKOBOACTBA H
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QJICMCHTHI, €TI0 OIIPCACIIAONINC. HOI[XOIH)I K H3YUYCHHIO W VYIIYUIICHHIO CTHIIA

pykoBoAcTBa. POPMBI BJIACTH U BIIASHUS.

Il. CTPYKTYPA U COAEP)KAHUE IPAKTUYECKOH YACTHU KYPCA
(18 yacoB, B TOM 4ncJIe C HCTIOJIb30BAHHEM METO0B AKTHBHOT0 00y4YeHHS
(MAOQO) 88 uyac.)

IpakTnyeckoe 3ansitue 1m0 TemMe 1 «CymHOCTHP W 3HaYeHHe
MeHe:KMeHTa» (4 Jac., B T.4. ¢ ucnojab3opanueM MAO 2 vac.):

1. Cemunap — quckyccus o teme 1.

IIpakTuueckoe 3ansaTHe N0 Teme 2 «Opranuzauus Kak OO0beKT
MeHeIKMeHTa» (4 Jac. B T.4. ¢ HcnoJib3oBanneM MAQ 2 vac.):

1. Cemunap — quckyccus 1o teme 2.

2. BpITIoNTHEHWE MPAaKTHYECKUX 3aJaHWid B MaJbIX Tpymmax (yHIpaxHEHUS,
3a71a4n).

IMpakTuueckoe 3anaTHe 1O TeMe 3 «CTpyKTypa opranuzanumn» (4 yac. B
T.4. ¢ HcnoJb3oBanueM MAQO 2 yac.):

1. Cemunap — quckyccus 1o teme 3.

2. BpITIONHEHWE MPAaKTHYECKUX 3aJaHWid B MaJlbIX Tpymmax (ympakKHCHHS,
3a/1a49H).

IMpakTuyeckoe 3ansaTHe M0 TeMe 4 «@yHKIMU MeHeIKMeHTa» (6 yac. B
T.4. ¢ HcnoJb3oBanueM MAQO 2 yac.):

1. Awnanu3 KOHKpeTHOW cutyanuu (keic): «OpraHuszanus U yropaBiIeHHE
opucom»;

2. BplmonHeHWE MPaKTUYECKUX 3aJlaHWid B MaJIbIX Tpymnmax (yrnpakKHEHHS,
3a7a4n).

IIpakTHyeckoe 3aHsiTHE MO TeMe 5 «YnpaBieHYeckue pemeHus» (6 gac.
B T.4. ¢ ucnojab3oBanueM MAO 2 yac.):

1. JlenoBass wurpa «Pa3paboTka yNpaBIECHYECKOTO PEIICHUS METOJIOM
KOJUICKTUBHOTO T€HEPUPOBAHUS UICH»

12
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IIpakTnueckoe 3aHATHE MO TeMe 6 «YmpaBiieHHe KakK Mmpouece
KOMMYHHUKanui» (6 yac. B T.4. ¢ ucnojib3oBanueM MAO 2 yac.):

1. Cemunap-nuckyccus

2. BpllonHeHWe MPaKTHUYECKUX 3alaHuii B MallbIX Trpymnnax (yrnpaxHeHHs,
3a7a4n).

IIpakTyeckoe 3ansaTue Mo teMe 7 « I'pynmnoBasi AMHAMUKA, JTUACPCTBO U
pykoBoacTBo» (6 yac. B T.4. ¢ ucnosibzoBanueM MAO 2 yac.):

1. Cemunap-npecc-KOHpEpEeHIIH

2. BpInojaHeHHE MPAaKTHUECKUX 3aJaHUi B Majblx rpymnmnax (yrnpaxHeHus,

3a7a4n).

I1l. YHEBHO-METOANYECKOE OBECIIEHEHUE
CAMOCTOSTEJBHON PABOThI OBYYAIOIIUXCSI

Jlns mpoBeIeHUsT CaMOCTOSITeNIbHOM PabOoThl 00yJaromuXcsl MO AUCIUTIIINHE
«MeHeKMEeHT) TTOATOTOBIICHBI U TIpecTaBiieHbl B [Ipunoxenun 1:

- TIaH-Tpa(UK BBITTOJTHEHUS CAMOCTOSITEILHONM paOOThI IO IUCIMIUIMHE, B
TOM YHCJI€ IPUMEPHBIE HOPMbI BPEMEHU Ha BHITIOJIHEHUE TIO KaXKIOMY 3aJIaHUIO;

- XapaKTepUCTHKA 3aJlaHUK JIJII CaMOCTOSITEIILHON pabOThl 00YUYarOIIUXCS H
METOJIMYECKUE PEKOMEHIALIMH IO UX BBITIOJIHECHHUIO;

-TpeOOBaHMsI K  MPEJACTABICHUI0O W OQOPMIICHHUIO  PE3YyJbTaTOB
CaMOCTOSITEIIbHON paOOThI;

- KPUTEPUHU OIICHKU BBITIOJIHEHHS CAMOCTOSITEIbHON pabOoThI

IV. KOHTPOJIb JOCTUXXEHUS LHEJENA KYPCA

Ne KoHTtponmmpyemslie Konp! u aTansr popmupoBanus OneHouHbIE CpeacTBa
n/n pasznesnbl KOMIIETEHIINH TEKYIIUA | IPOMEXYTO
KOHTPOJIb qHast
aTTecTanus
1 | CymnocTs 1 OK- 3HaeT - Bumel | YO-4 Bomnpocs! k
METOL0JIOTUYECKIE 3,17 YHOpPaBICHYCCKHUX 3adery: Ne
OCHOBBI OIIK-1, | petenuii 1-3,8, 14,
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NpeHTUdUKaLMOHHbI HoMep: KOHTPObHbBIV 39K3eMNAAp HaxoauTcs
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MEHEI)KMEHTA - QJIropuUTM IIporecca 21 (YO-1)
OpraHu3anuu IIOATOTOBKH, IPUHATHA
u peanu3auuu
ONTUMATBHBIX
YIPABICHYECKUX
peuieHuin
-  METOJMKY aHaju3a
CWIBHBIX U  CJa0BIX
CTOPOH OpraHu3anuu, a
TaKXKe yIrpo3 u
MMEIOIINXCS
BO3MOKHOCTEH
Ymeer -onenusars | [1P-1, ITP-2 | Bompocs! k
COLIMAJIbHO- 3auery:
3KOHOMUYECKYIO VO-3: Ne 4-
3 PEKTUBHOCTD 6, 9.10, 15-
ONTUMAaJIbHBIX
yIPaBICHYCCKUX 17,22-25
peuieHut ¢ y4eToM (YO-1)
Pa3IUYHbIX KPUTEPUEB
- NPUHUMATh
ONTUMAJIbHBIE
YIPABIEHYECKUE
pelleHns B pa3I4HbIX
yCIOBUSIX, B T.4. B
YCIIOBUSIX pUCKa
BJIaJieeT - METOJaMU ITP-1, ITP-2 | Bompocs! k
IIPHHATHA 3aueTy: Ne
OIITUMAJIBHBIX 1, 13,16, 19’
YHpaBIeHYECKHX 24, 26 (YO-
pELIEHUI C y4ETOM
KpUTEpUs 1)
ONTUMAJIbHOCTH
DyHKIHUU OK- 3HaeT - Buasl | YO-4 Bomnpocsl k
MEHEIKMEHTA 3,17 YHpaBJICHICCKIX 3aueTy: Ne
OIIK-1 | pereHnn 7,8,11-13,
- aNropuTM Ipolecca 20, 21.30
MTOATOTOBKH, TPUHSATHUS
u peanu3anu (YO-1)
ONTUMATHHBIX
YIPaBIEHUYECKUX
peleHuit
- METOJIMKY aHaju3a
CWIBHBIX M  CJIa0BIX
CTOpPOH OpraHu3alluy, a
TaKkKe yrpo3 U
HMMEIOLIUXCS
BO3MO>KHOCTEH;
croco0bl  pa3paboTKu
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CTpaTeruu

obecrneucHuUs
YKOHOMHYCSCKOM
0e30IMacHOCTH
OpraHu3alNii;
OCHOBHEIE

HarpaBJICHUS
MOATOTOBKH TPOTPaMM
o peanu3anuu
CTpaTeruu

obOecrieyeHus
9KOHOMHYCCKOMN
0e30macHOCTH
OpraHu3aun

ymeet -OIICHUBATh
COIMAJIbHO-
KOHOMHUYECKYIO

3¢ (HEeKTHBHOCTH
YIIPaBICHYECKUX
peuieHu ¢ y4eToM
Pa3IUYHBIX KPUTEPUEB
- IPUHUMATh
yIPaBICHYECKUE
pCILICHUSI B Pa3IMYHBIX
yCIOBUSIX, B T.4. B
YCIIOBHUSIX PHUCKA

T1P-1, ITP-2

Bomnpocsl k
3aueTy: Ne
2,10, 11,
18-20, 23,
24-30 (YO-
1)

BJaJeeT - METOJaMu
MIPUHATHS
YIIPaBIEHYECKUX
peueHu ¢ y4eTOM
KpUTepus
ONTUMAJIBHOCTH

TIP-1, IIP-
2, TIP-11

Bomnpocsl k
3aueTy: Ne
7,8, 11-13,
20,21 (YO-
1)

3 | YnpaBnenueckue
peLeHus u
CBSI3YIOIINE
IPOLIECCHI B

MCHCIP)KMCHTC

OK-
3,17
OIIK-1

3HaeT -
YIPaBIECHYECKUX
pelIeHui

- aJIropuTM IIporecca
MOJTOTOBKH, TPUHSTHUSA
u peanusauuu
YIPABJICHYECKHUX
pelLIeHui

- METOAMKY aHalu3a
CHWIBHBIX M  CJIa0BIX
CTOPOH OpraHMu3allvy, a
TaKXe yIpo3 u
HMCIOIITHX CSI
BO3MOXKHOCTEH

- BUIOBI U OCOOEHHOCTH
JIOKYMEHTOB,
CONPOBOKAAIOIINX
YIPaBIECHYECKYIO

BUJIBI

YVO-4

Bomnpocsl k
3a4eTy:
YO-4: Ne 4-
6, 9,10, 15-
17, 22-25
(YO-1)
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JeSITeNIbHOCTD

- TEXHOJIOTHIO
JOKYMEHTAIlMOHHOTO
obecrnieueHust
yIpaBJICHYECKON
JESTEIbHOCTH

ymeeT -OIICHUBATh
COIIMAIIBHO-
HKOHOMHYECKYIO

3¢ (HEeKTHBHOCTH
yIPaBJICHYECKUX
peuieHui ¢ y4eTOM
pa3IMYHBIX KPUTECPHCB
- NPUHUMATD
yIpaBJICHYCCKHE
pelieHusI B Pa3InYHbIX
yCIOBHUSAX, B T.4. B
YCIIOBHSX PUCKA

- pemarb
npodeccnoHabHbIC
3aJjaud = Ha  OCHOBE
JOKYMEHTAIIH

I1P-1, ITP-2

Bomnpocsl k
3a4eTy: Ne
2,10, 11,
18-20, 23,
24 (VO-1)

BJIajJleeT - METOJaMu
TIPUHSTHS
YIPABJICHYECKUX
peueHu ¢ y4eTOM
KpUTEpUs
ONTUMAJIbHOCTH
-CIIOCOOHOCTHIO
obecrneunTh
YIPaBICHUYECKYIO
JeSATEIbHOCTh
JTIOKYMEHTaME,
HE00X0TUMOi TUIS
TIPUHSITHS
YIPaBICHYECKUX
pelLIeHNI

TP-1, [IP-
2, TIP-10

Bompock! k
3aueTy: Ne
7,8, 11-13,
20,21 (YO-
1)

[Mpumeuanue: Ycrusiii onpoc (YO): auckyccus (YO-4) — Ha cemunapax; cooecenopanue (Y O-1)
— 1o BompocaM 3aueta. [lucemennsie padbotsl (I1P): Tectsl (ITP-1), kouTpOabHBIE paboTh! (ITP-
2), nenosas urpa (I1P-10), keiic-3anaua (ITP-11).

Tumnosbie KOHTPOJIBHBIC 3alaHUsl, MCTOANYCCKHUC MATCPHAJIbI, OIIPCACIIATONINC

POLETYPHI

OLICHUBAHUS 3HAHMHU,

YMEHMM ¥ HaBBIKOB H (WJIM) OIbITA

ACATCIbHOCTH, a TAKXKCE KPUTCPHH M II0KAa3aTClIu, HGO6XOI[I/IMI)I€ JJI1 OOCHKHU

3HAHUU,

YMEHHH,

HaBBIKOB U  XapaKTEpPHU3YIOIIUE
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KOMHGTCHHI/Iﬁ B Imponecce OCBOCHMUL 06p330BaTeHBHOﬁ IMporpaMmeal,

npencrasiieHsl B [Ipunoxenun 2.

V. ClIMCOK YYEBHOM JIUTEPATYPHI 1 UH®OPMAIIMOHHO-
METOIUYECKOE OBECIHEYUEHHUE JUCHUIIJINHBI
OcHnoenasn numepamypa

(onexmponnvie u neuammvie uzoanus)

. I'ycbkoB FO.B. OcHoBbl MeHemxMeHTa : yueOoHuk / HO.B. I'ycpkoB.- M.:

NH®PA-M, 2017.- 263 c. (Boiciiee obpazoBanue: bakanaBpuar). Pexxum

noctyna: http://znanium.com/catalog/product/762424

. MeHnemxMeHT: Teopus M IpakThka: ydeOHoe mocobue mnsa By3oB/ [E.b.
l'adpdoposa, E.M. [Henuceuu, JI.H. babGak u np.]; JlampHeBocTOUHBIN
dbenepanbHblii  YyHHBepcuTeT.- Bnamupoctok: M3n-o JlaabHEBOCTOYHOIO
YHUBEPCUTETA, 2016.- 186 c. Pexum J0CTyTIA:

http://lib.dvfu.ru:8080/search/query?=relevance&theme=FEFU

. OcHoBBI MeHeKMEHTa : yueb. nmocooue / S.1O. PagrokoBa, M.B. becnanos,
B.. A6aykapumoB [u ap.]. — M. : UHOPA-M, 2017. — 297 c. + Jom.
MaTepHuabl [ DIIeKTPOHHBII pecypc; Pexum JOCTyIIa
http://www.znanium.com]. — (Beiciiee oOpa3oBanue: bakamaBpuar).

Pexum noctyna: http://znanium.com/catalog/product/762423

. OcHoBbl MeHekMeHTa: YueOHuk/EropmuuA.IL., 3-e u3z., nomn. u nepepao.
- M.: HUIl HUH®DPA-M, 2015. - 350 c.: 60x90 1/16. - (Bricmee
obOpazoBanue: bakanaBpuar) (Ilepernér) ISBN 978-5-16-010959-6, 500 k3.

Pexum nocryna:http://znanium.com/catalog/product/507285

. OcHoBBI MeHemKMeHTa: YdeOHoe mocobue / Bcepoccuiickas axagemus
BHemHel Toprosinu; [Toxa pen. B.U. Koponesa. - M.: Maructp: UTHOPA-M,
2017. - 624 c. ISBN 978-5-9776-0040-8. Pexum pocryna:
http://znanium.com/catalog/product/457946
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Jlonoanumenvnan numepamypa

(onexmponmvie u neuammvie uzoanus)

. OcHOBBI MeHEHKMEHTa : mep. ¢ anri. / Maiikin Meckon, Maiikn Ans0epr,
O®pankinuH Xenoypu ; noa pen. JI. M. EBenko ; AxkaaemMus HapOJHOTO
xo3saucTBa npu lIpasurenscrBe Poccuiickon @enepanun ; Beicmas mkona
MeXIyHapogHoro OusHeca.-M,: Jlemo, 2006.- 720 c. Pexum pgoctyma:

http://lib.dvfu.ru:8080/search/query?match 1=relevance&theme=FEFU

. OcHoBBI MeHemkMeHTa: yueOnuk/B.P. Becann.- M.:IIpocnekr, 2015.- 306
C. Pexum JOCTyIa:

http://lib.dvfu.ru:8080/search/query?match 1=relevance&theme=FEFU

. Yuebnoe mocobue / A.Il. bamamos. - 2-e u3zd., nepepad. u gom. - M.:
Byzosckuit yueonuk: HULl MHOPA-M, 2014. - 288 c., ISBN 978-5-9558-
0267-1. Pexum
noctyna:http://lib.dvfu.ru:8080/search/query?termB0&theme=FEFU

. Teopust MeHeKMeHTa [DneKTpoHHBIN pecypc] : YueOnuk / A. K. CemeHOB,
B. 1. HabokoB. — M.: M3narenscko-Toproas kopropauus «Jlamkos u
K°», 2015. — 492 C. Pexum JOCTyTA:
http://znanium.com/catalog.php?bookinfo=513017

. MenemxmenT: Yuebnoe mocooue / B.J[. Hopodees, A.H. llImenera, H.1O.
[llectonman. - M.:. HNH®PA-M, 2014. - 440 c. Pexum gocryma:
http://znanium.com/catalog.php?bookinfo=330278

. MenemxmenT: Yueonoe nocobue / JI.LE. bacoBckuii. - 2-e u3n., nmepepad. u
non. - M.:. HUI[ HNHOPA-M, 2014. - 256 c. Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=428644

HopmaTuBHO-IpaBOBbIE MaTePHAJIbI
(pesicum oocmyna http://www.consultant.ru/)
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OANBHEBOCTOYHbIN OEAEPA/IbHBIV YHUBEPCUTET

YyebHO-meTOoANYECKNIA KOMNeKC gucumnnanHbl « MEHEOXMEHT»

Paspabotana:
[eHuncesuny E.N.

NpeHTUdUKaLMOHHbI HoMep:
YMK/A 22 (13) —38.05.01- 61. B.0A.3-2015

KOHTPO/IbHbIN 3K3EMNAAP HAaXOAMUTCA
Ha Kadegpe meHegKmeHTa LLISM BDY

Jner 19 n3 81

1.

«I'paxnanckuit koaekc Poccuiickoit denepannu (4acTb mepBas)» OT

30.11.1994 Ne 51-®3 (pexn. or 13.07.2015) (¢ w3M. W Jom., BCTYN. B CHIYy C
01.10.2015).

2. ®denepanbubiii 3akon ot 08.08.2001 Ne 129-d3 (pex. ot 13.07.2015)
«O TOCYIapCTBEHHOM pETHCTpallii IOPUANYECKUX JIMI U WHAUBUAYaJIbHBIX
npeanpUHUMAaTEIE.

3. «Hamnorossiii konekc Poccuiickoit ®@enepanuu (4actb mepsasi)» OT
31.07.1998 Ne 146-D3 (pen. ot 13.07.2015).

4, ®denepanbublit 3akoH 0T 24.07.2007 Ne 209-d3 (pen. ot 29.06.2015)
«O pa3BuTHM MaJOrO0 M CPEOHEro NpeAnpuHUMAarenscTBa B Poccuiickon

denepannn.

ITepeyennb pecypcoB HHGOPMANMOHHO-TEJTCEKOMMYHUKANMOHHOM CeTH
«AnTepuer»

1. DnektponHas 6ubiMoTeka u 6a3bl JaHHBIX [[BOY .

http://dvfu.ru/web/library/elib

2. DnekrpoHHO-OMOMOTEeUHas cuctema «Jlanby http://e.lanbook.com

3. DraexTpoHHO-OMOMMOTEeUHas cuctema « HayuHo-u3marensckoro menTpa

NHO®PA-M» http://znanium.com

4.  DnexkTpoHHO-OMONMMoTeyHas cuctema bubanoTex.

http://www.bibliotech.ru

5. DJeKTpoHHBIH KaTanor HaydyHou Oubmuorexku JIBDY http://ini-
fb.dvqu.ru:8000/cqgi-bin/gw/chameleon

6. Hayunas 6ubnuorexa KubepJlenunka: http://cyberleninka.ru/

7. O6pazoBarenbHbii noptan HUY BIID [DnekTponHsit pecypc]. —

Pexxum moctyma: Www.ecsocman.edu.ru

8.  Poccwuiickuii )KypHal MEHEIKMEHTa [ DNEeKTpOHHEIN pecypc]. — Pexum

JaocTyma: WWW.Im.ru.
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9. Benomoctu [DnekTpoHHBIN pecypc]. — Pexxum gocryna:

www.vedomosty.ru

10. KopmopaTuBHbIit MEHEIKMEHT [ DIEKTPOHHBIN pecypc]. — Pexxum

nocryma: Www.cfin.ru/management/

11. MexayHapoaHoe cOOOIECTBO MEHEMKEPOB [ DNEKTPOHHBIN pecypc]. —

Pexxum mocTyma: WWW.e-xecutive.ru

12. Poccuiickas HarmoHanbHas oubnmoreka (PHB) [3nexTponnslit pecypc].

— Pesxxum mocryma: www.hbl-russia.ru

13. Poccuiickas rocyaapctBerHas oudnuorexa (PI'B) [DnexTpoHHbIit
pecypc]. — Pexxum goctyma: Www.rsl.ru
14. HuctutyT HayuyHOUM MHGOpMAIIMH 110 00IIeCTBEHHBIM HaykaMm PAH

(MHUOH) [DaexTponHkIi pecypc]. — Pexxum moctyma: Www.inion.ru

I[lepeyens HHGPOPMALUMOHHBIX TEXHOJIOT UM
U IPOrpaMMHOI0 odecredeHust
1. Microsoft Word
2. Microsoft PowerPoint

3. Microsoft Internet Explorer/ Mozilla Firefox/ Opera

VI. METOJANUYECKHUE YKA3ZAHUA 110 OCBOEHHUIO JUCHUITJIMHBI

Peanuzaums auctMiuimHbl «MEHEIKMEHT» MNPEeAyCMaTpUBAET CIEAYIOLINE
BUJbl yueOHON pabOThI: JEKIHMH, NPAKTUYECKHE pabOoThl, CAMOCTOSITEIbHYIO
paboTy CTYJEHTOB, TEKYIIUI KOHTPOJIb U TPOMEKYTOUHYIO aTTECTALIUIO.

OcBoeHune Kypca IUCHMIUIMHBI «MEHEIKMEHT» MPEIoIaracT peUTHHIOBYIO
CUCTEMY OLEHKM 3HAaHUW CTYJEHTOB U TPEAyCMaTpuBaeT CO CTOPOHBI
MIPENoaBareyii TEKyLIMd KOHTPOJb 32 IOCEHIEHUEM CTYIAEHTaMU JIEKLIHUH,

HOI[FOTOBKOﬁ M BBIIIOJJHCHHUCM BCCX IIPAKTHYCCKHX pa60T, BBIIIOJIHCHHUEM BCCX
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BUJIOB CAMOCTOSATENBbHOM pabOTHI.

[IpoMexXyTOUHOM aTTecTanuend Mo IUCHUILIMHE «MEHEIKMEHT» SBISECTCS
3a4eT, KOTOPBII MPOBOAUTCS B BUJE TECTUPOBAHMUS.

B Teuenue yueGHOTO cemecTpa 00y4aromuMecs HyKHO:

e OCBOUTH TeopeTHueckuii Matepuan (20 6anios);

e YCIHENIHO BHIMOJIHUTH ayAUTOPHBIE U KOHTPOJIbHBIE 3a/1anus (50 6anioB);

e CBOCBPEMCHHO U YCIICIIHO BBITIOJHATh BCE BHJABI CAMOCTOSTEIBLHOMN
pa6oTs (30 GanoB).

CTyaeHT cuuTaeTcss aTTeCTOBAHHBIM MO JUCHUIUIUHE «MEHEIKMEHT» Mpu
YCIIOBUU BBITIOJIHEHUSI BCEX BHUAOB TEKYIIETO KOHTPOJIS U CaMOCTOSTEIHHOU
paboThI, MPEYCMOTPEHHBIX YUeOHON MPOrpaMMON.

Kpurepuu omneHku mo auciuIuiiHe «MEHEIKMEHT» /Jid aTTecTallud Ha
3auete caenymue: 86-100 6amioB — «3auTeHoy», 76-85 O6aIIOB — «3auTeHO», 61-75
0aIIOB — «3auTeHO», 60 U MeHee OAIITIOB — «HE3aUYTEHOY.

[Tepecuer OayIOB MO TEKYIIEMY KOHTPOJIIO M CaMOCTOATENIbHOU paboTe

MPOU3BOJIUTCS IO (hopMyJIe:

P(n) i[ o Iﬂ
n) = maxx_’
— 0; w

rae: W= Y1, ki' s Texyero peiTunra;

W= ¥" k' 11 uUTOroBoro peiTuHra;

P(n) — pedTHHT cTy/nEHTA;

M — o0111ee KOTMYECTBO KOHTPOIBHBIX MEPOTIPHSTHIA;

N — KOJIMYECTBO MPOBEACHHBIX KOHTPOIBHBIX MEPOIPHUSITHIA;

0; — 6aJu1, OTyYCHHBIN CTYJIEHTOM Ha i-OM KOHTPOJIHLHOM MEPOIPHUSTHH;
0;"** — MakCMMaJbHO BO3MOXHBIH OQJUl CTYIEHTA 1O i-My KOHTPOJBEHOMY
MEPOIIPHUSTHIO;

k; — BecoBoli k03(pPHULHUEHT I-TO KOHTPOIBHOTO MEPOIIPHUSTHS;
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k;' — BecoBo#l KOX(DGHIMEHT i-r0 KOHTPOJIBHOTO MEPOIPHSATHS, €CIU OHO
SIBJISIETCS OCHOBHBIM, UK 0, €CJIM OHO SIBJISIETCSI JJOTIOJIHUTEIIbHBIM.

Pexomenoayuu no naanuposanuio u Op2aHu3ayuu 6pemenu, 0meeoeHH020

Ha u3yueHue OUCUUNIUHDBL

[lmanupoBanne — BaKHEUIIAsg YyepTa YEJIOBEUECKOU JCATEIBbHOCTH, OJUH W3
XapaKTEPHBIX, 00s3aTENIbHBIX PU3HAKOB UEJI0BEUYEeCKOro Tpyaa. st opranuzanuu
CJIOKHOM Yy4eOHOU NIeATeNTbHOCTH OYeHb 3()PEKTUBHBIM SBIISIETCS] UCIIOJIb30BaHUE
CpPEACTB, HANOMHUHAIOIMIMX O  CTOSIIMX  TepeJ  HaMHM  3ajJadax, HXx
MOCJIEIOBATEILHOCTH BBIMOJHEHUSI. TaKUMU CpeJICTBAMU MOTYT OBITh MOOUIIBHBIM
TeneoH, UMEIONMN MporpamMMy oOpraHaiizepa, BKJIIOYAIONIETO OYJIUIIBHUK,
KaJICHJAaph U CIUCOK JIeJ; TalMephl, HAIOMHUHAIOIIUE O BBHIMOJHEHUM 3aJaHUN 110
JVCUILIMHE; KOMIIBIOTEPHBIE MPOrpaMMBbl COCTABJIECHUS CIIMCKA J€Jl, BBIACIISIIOLINE
CpPOYHBIC U BaXKHBIC JIea.

CocraBieHue cnucka Jeia — NEPBBIM LIar K opraHu3anuu BpemeHd. Crnucok
MMEET TO TMPEUMYIIECTBO, UYTO TMO3BOJISIET BHUAETh BCIO KApTUHY B ILIEJIOM.
VYnopsinouenue, kinaccupukalus el B CIHCKE — BTOPOM IIar K OpraHu3aluu
BPEMEHH.

PerynspHocTh — mepBoe ycioBUE MOUCKOB Oojiee 3P(HEKTUBHBIX CIOCOOOB
pabotel. PexkoMeHayeTrcst BbIOpaTh OJWH JCHb HEACHH [JIsi  PEryJspHOM
MOATOTOBKH IO NUCHUIUIMHE. PEryasipHOCTh HE MPOCTO MO3BOJIIET MOATOTOBUTHCS
K JieJdy, OHa CO3/1aeT HACTpOMl Ha ATO Jeji0, MO3BOJSET BbIPAabOTATh IMpaBUIia
BBITIOJIHEHUS Jieja (HampuMep, CcHadaja TmpopaboTka warepuana JICKIUH,
ydeOHMKa, YTEHHWE I[IePBOMCTOYHMKA, 3aTeM BbIJCICHUE U (UKCUPOBAHHUE
OCHOBHBIX MJIEH B TETPaIN).

UtoObl 0O0JEryMTh BBIMOJHECHHE 3aJaHUN, HEOOXOIUMO  OIpEIASIUTh
BpEMEHHbIC paMKH. ExxeHenenbHasi MOArOTOBKA MO JAUCIUILINHE «MeEHeIKMEHT)
TpeOyeT BpeMeHHBIX 3aTpart. YeTkoe GuKCUpOBaHUE TTO BPEMEHU PETYISIPHBIX JIET,
3aKperyieHUe 3a HUMHM OJHUX M TeX K€ YacOB — BaXKHBIA IIar K OpraHu3alluu
BpeMeHHU. [Ipu yuere BpeMeHU HaJl0 TOMHUTHh 00 OCHOBHOM 11K palliOHaIu3aIuu
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— TOJy4UTh HauOONbIINUNA APPEKT ¢ HAUMEHBIIMMHU 3aTpaTaMy. YYeT — JIUIIb
CPEACTBO JJIsI PELICHHs] OCHOBHOM 3aJ1a4i: COKOHOMUTB BPEMsI.

[Io MHEHHIO CHNENUATMCTOB IO IICHXOJOTHH, BAXKHOCTH IUIAHUPOBAHUS U
BBITIOJIHEHHUS JIe7T 00YCJIOBIIMBACTCS TaK)Ke TEM, UTO y HAC HaKaIUIMBAIOTCA Jiefa,
34144 WIN UJEU, KOTOPBIE MBIl HE PEANM3yeM, OTKIAAbIBAEM HA IIOTOM — BCE ITO
HEraTUBHO CKAa3bIBACTCS HA HAILIEM BHYTPEHHEM COCTOSIHUM B LIEJIOM.

Baxnast poJib B OpraHu3aluy y4eOHOU AeATEeIbHOCTH OTBOJUTCS MPOrpamme
JUCLHUIUIMHBI,  Jaronias MpPEICTABICHWE HE  TOJBKO O  TEMAaTHYECKOU
MOCJIEI0BATEIbHOCTH U3YUYEHHUS Kypca, HO U O 3aTpaTrax BPEMEHHU, OTBOJAMMOM Ha
M3yYCHHE Kypca. YCHNEMHOCTh OCBOCHHUS JUCUUILIMHBI BO MHOI'OM 3aBHCHUT OT
PaBWIBHO CIUIAHUPOBAHHOTO BPEMEHU MPHU CaMOCTOSITEIIbHOW MOJATOTOBKE (B

3aBUCHUMOCTH OT CIICOIMAJIBHOCTH OT 2-3 a0 5 4acoB B HGI[GJ'II-O).

Onucanue nociedosamenbHocmu 0elcmeuil od0yuarouwuxca (anzopumm
U3yueHus OUCHYUNIUHbL)
Hauunas uzyuenve nucuuIuinabl « MEHEKMEHT», CTYJICHTY HE00XO0IUMO:

— O3HAKOMMTBCSI C TMPOrpaMMOM, U3YUYHUTh CIIMCOK PEKOMEHAYEMOU
JUTEpaTyphl; K IporpaMMe Kypca HEOoOX0AuMO OYyJIeT BO3BpallaThCs MOCTOSIHHO,
0 MEpe YCBOCHHUS KakJOW TEMbl B OTIEIBHOCTH, IS TOTO UYTOOBI TMOHSTH:
JOCTATOYHO JIU TIOJIHO U3Y4Y€HbI BCE BOIIPOCHI;

— BHUMATEJIBHO pa3o0paThcsl B CTPYKTYPE TUCHUILUIUHBI «MEHETKMEHT», B
CUCTEME pachpelereHuss y4yeOHOro marepuajia Mo BUAAM 3aHATUN, (opmam
KOHTpPOJIsA, 4TOOBI MMETh TMPEJCTaBIEHHWE O Kypce B IICJIOM, O JICKIIMOHHOW U
MPaKTUYECKON YaCTH BCETO Kypca U3y4YeHUs,;

— mepenucatb B TETpajb IJs JIEKUUMHA (HA OTAENbHOW CTpaHULE) U
MPUKPENUTh K BHYTPEHHEH CTOPOHE OOJIOKKHA CTPYKTYPYy U COJEpKaHUE
TEOPETUYECKOM YacTH Kypca, a B TeTpajb JJisd MPAKTHUYECKUX 3aHATHH — TEMBI

MpaKkTUYECKHUX (JTabOpaTOPHBIX) 3aHATHUH.
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[Ipu moAroToBKE K 3aHSATHUSAM MO JUCHUIUIMHE «MEHEeIKMEHT» HEe0O0X0AMMO
PYKOBOJICTBOBAaThCSl HOpPMaMU BPEMEHH Ha BBINIOJIHEHHE 3a1aHuid. Hanpumep, npu
MOJITOTOBKE K 3aHATHIO HA MPOPa0OTKY KOHCIIEKTA OJTHOM JIEKIIUU, y4eOHUKOB, KaK
npaBuio, orBoauTcs oT 0,5 yaca 70 2 4acoB, a HA U3YYEHHUE MEPBOUCTOYHHKOB
00beMOM 16 CTpaHMI] IEYATHOIO TEKCTA C COCTAaBIIEHHEM KOHcnekTa 1,5-2 yaca, ¢
COCTaBJICHHEM JIMIIb TUIaHa OKoJIo 1 Jaca.

Pexomenoayuu no pabome c iumepamypoi

Haunbonee mnpeamouyTuTenbHa NOTEMHAsl IMOCIEAOBATEIBHOCT, B paboTe ¢
auteparypo. Ee MOXKHO NpencTaBUTh B BHJE CIEAYIOLIENO IPUMEPHOIO
anropuTMa:

— O3HAaKOMJICHME C paboueldi y4yeOHOW mporpamMmMoil U  ydeOHO-
METOIMYECKUM KOMIUIEKCOM JIUCLIHAIUINHBI,

— H3y4Y€HUE OCHOBHOW y4eOHOM JIMTEpaTyphl;

— npopaboTKa JOMOIHUTENIbHON (Y4eOHOM U HayYHOW) JTUTEPATYPHI.

B xozxe ureHuss o4yeHb MOJE3HO, XOTS W HE 00A3aTENIBHO, JeiaTh KpaTKue
KOHCIIEKTBI IPOYMTAHHOIO, BBIIUCKH, 3aMETKH, BBIIEISATh HESICHBIE, CIIOKHBIE IS
BOCIIPUSITUSL BOMPOCHL. B IEeNsIX NpOsSCHEHHs MOCIEIHUX HYXHO oOpamiaTbecs K
npenojasareno. Ilo 3aBepmIeHMM U3Yy4YEHHS PEKOMEHIYEMOH JIMTEpPaTyphl
MIOJIE3HO MPOBEPUTH YPOBEHb CBOMX 3HAHUI C MOMOIIbIO KOHTPOJBHBIX BOIPOCOB
JUTSI CAMOTIPOBEPKHU.

HactositenbHO pexkomeHayeTcsi U30erarb MEXaHMYECKOro 3aydMBaHMs
ydueOHoro mMarepuana. [IpakTuka yoeauTenbHO MOKa3bIiBaeT: caMbIM 3(DPEKTUBHBIM
CIocoOOM SIBIISIETCSA HE «3yOpekka», a TIy0oKoe, TBOPUECKOE, CaMOCTOSITELHOE
IIPOHMKHOBEHUE B CYIIECTBO N3yYa€MBbIX BOIIPOCOB.

HeoOxoaumo BecTH CHCTEMAaTHMYECKYHO KaKIOJAHEBHYIO paboTy HaJ
JUTEpaTypHBIMU HCTOYHHKaMH. OOBeM HMHGPOpMAIMM MO KYypCy HACTOJIBKO
oOILIMpPEH, YTO UM HE yJIaeTCs OBJAIECTh B «IIOCIEIHUE THW» TMEpe] CECCUeH, Kak

Ha 9TO MHOT'JIa paCCYHUTBIBAOT HCKOTOPHBIC CTYICHTHI.
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Crnenyer BOCHUTHIBATh B ce0€ YCTAHOBKY HA MPOYHOCTH, JAOJITOBPEMEHHOCTh
YCBOCHHMS 3HaHUU 10 Kypcy. Hajgo moOMHUTB, 4TO OHM MOTPEOYIOTCS HE TOJBKO U
HE CTOJBKO B XOJ€ KypCOBOTO 3a4e€Ta, HO — YTO OCOOEHHO Ba)XXHO — B
noclieayronieil npoheccuoHanbHONU NeATeIbHOCTH.

Jluteparypa umeetcsi B OMOIMOTEKE YHUBEPCUTETA.

IIpu pabore ¢ y4eOHOM M HAydyHOU JUTEPATypOd MPUHIUIHAIBHO BaXKHO
MPUHUMATh BO BHHMaHHE MOMEHT pa3Butuss. Kypc «MeHEmIKMEHT», Kak H
OOJIBIIIMHCTBO JIPYTUX JUCHUIUIMH, HE SIBIISIETCS U HE MOXET SIBIATHCS HAOOpOM
HEKHX Pa3 U HaBCET/ia YCTAaHOBJICHHBIX UCTUH B TIOociieHeN nHcTaHmu. Haobopor,
OH TIOCTOSIHHO PAa3BUBAETCS W COBEPIICHCTBYETCSA. B HEM HAET NUANECKTUYECKUU
IIPOLIECC OTMHUPAHMS YCTApPEBIIEr0O W BO3HUKHOBEHUS HOBBIX HJIEH, B3IJISJIOB,
Teopuii. B ycinoBusx yckopsromierocsi crapenus nHbopMmaiuu yueOHbIe, BIIPOUEM,
KaKk W Hay4Hble, W3JIaHWs, JAJEKO HE BCErjJa MOTYT IIOCIEBATh 3a HOBBIMHU
SABJICHUSAMH U TCHJICHIUSAMHU, TOPOKIAEMBIMH MPOLECCOM MHHOBAIMU. OUIyTUMOE
OTCTaBaHME XAPAKTEPHO W JJIsI MHOTHX IMyOJMKAIMi, CBSI3aHHBIX ¢ KypcoM. Benb
UX HEBO3MOXHO, NAXKE IO YUCTO TEXHUYECKUM NPUYMHAM, HE TOBOPS YXKE O
JIPYTHUX, €XKETOHO OOHOBJIATH U MEpPEeu3/laBaTh. B CBS3M ¢ 3TUM B JHUTEpATypE IO
KypCy CTYJAE€HTaM MOTYT BCTPEYAThCS TMOJIOKECHUSI, KOTOPHIE YK€ HE BIIOJIHE
OTBEYAIOT HOBBIM TEHJCHIMAM pa3BUTHA. B Takux cilydasx ClEAyeT, MPOSBIA
HYKHYIO KPUTUYHOCTHb MBICIIM, ONHUPATBCSA HE HA yCTapeBUIME WUAEU TOTO WU
JPYroro u3aaHusl, Kak Obl aBTOPUTETHO OHO HU OBLIO, @ HA HOPMBI, BHITEKAIOIINE
U3 COBPEMEHHBIX U3IaHUN, UMEIOIIUX OTHOIIEHUE K U3y4aEMOMY BOIPOCY.

B 1O e BpemMsa HACTOMYMBOE MOJYEPKMBAHUE MOMEHTA PAa3BUTHUSI BOBCE HE
O3HAYaeT MOJTHOW PEBU3UH YUCOHOW W HAYYHOU JIUTEPATyphl, PEKOMEHIyEeMOM 10
Kypcy. 3ajlaya CTyIeHTa — MPOSIBUTh JOCTATOYHO BBICOKYIO HAYyUHYIO KYJIbTYpPY U
HE BIIACTh B KPAMHOCTHU KaK OPTOAOKCAIBHOIO JOTMATH3Ma, TaK WU 3PSIIHOTO
Hurwimisma. Hayka, kak U3BECTHO, Pa3BUBAETCSI HE TOJIBKO HA OCHOBE OTPHULIAHUA,

HO N IIPECMCTBCHHOCTH. B sTtom HCTIPCPLIBHOM IIPOLECCE MOJACPHU3AINHN 3HAHHA
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€My, KOHEUHO, OyAyT OKa3bIBaTh MOMOIb MPENojaBaTeId, MOCTOSHHO BHOCSH
COOTBETCTBYIOIINE U3MEHEHUS B COIEPKAaHUE yueOHOr 0 IporLecca.

Hakonen, ctyaeHT 00s43aH 3HaTh HE TOJIBKO PEKOMEHIYEMYIO JIUTEPATYPY, HO
Y HOBBIE, CYIIIECTBEHHO BAKHBIE MU3JIAHUS MO KYPCY, BBILIEIIINE B CBET MOCJE €r0
myOJIMKaIUK.

Memoouueckue pekomeHOauuu K npoeedeHuI0 NPaKmudecKux 3aHAamuil

Ilenvro MpakTHUUECKUX 3aHATUHN SBISETCS (POPMHUPOBAHUE M 3aKPEIUICHUE Y
CTYJICHTOB YMEHUH U MPAKTUUYECKUX HABBIKOB MO MPUHATUIO PELICHUH.

[IpoBeneHNE MPAKTUUECKUX 3aHATUN HAIIPABICHO HA PEIICHHUE CIICTYOLIUX
3adau:

- yriyOJieHue, pacIIMpeHHe W 3aKpeIUIeHHE TEOPETUYECKUX 3HAHUU 00
OCHOBAaX yNPABJICHHUS C IMO3ULMI PEIHOYHON 3KOHOMHUKW;

- HCIOJb30BAHUE MPUHUUIIOB U (DYHKIMH MEHEIKMEHTA B MPAKTUYECKOU
NEeATEIbHOCTH OpraHnu3aluii;

- BbIpa0OTKAa MPAKTUYECKUX HABBIKOB IO MPHUHITHIO YIPABIEHYECKUX
pelIeHNiI M OLIEHKE BIMAHMS (DAKTOPOB BHEUIHEH W BHYTPEHHEW Cpelbl Ha
peAN3aLMIO 3TUX PELICHUN;

- HUCIOJIb30BAaHWE 3HAHWM, YMEHUN M HAaBBIKOB [UIsl peuleHust Ipoodsiem
BXOJKJICHUS B JOJDKHOCTh M TOTOBHOCTH 3aHSTh JOHKHOCTD PYKOBOJIUTES.

[IpakTHueckue 3aHATUS YCIOBHO MOXXHO IOJAEIUTh HAa TPU YacTH (dTara):
BCTyNUTENIbHAs,, OCHOBHAA (CO/AEpkKaTenbHas ), 3aKII0UNTENbHAS.

1. Tuckyccuu.

Bo ecmynumenvnou yacmu 3aHATUS NPENIOAABATENb:

- BBICHSIET TOTOBHOCTh TPYHIIBI K 3aHATHIO, @ TaKXKE TPYAHOCTU BO BPEMS
MTOATOTOBKH K TUCKYCCHH;

- OIpeieNisieT 3HAUMMOCTh TEMBI B YIIPaBJICHUYECKOM MpoOIeMaTHKE;

- IOAYCPKUBACTCA CBA3b C JPYTUMU TCMaMU NTUCHUILIINHDI;
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- OIpeeNseTcs MOPSAJOK BEIEHUS JIMCKYCCHM: KaK BBICTYIATh (IO BBI3OBY
WM JT00POBOJBHO), KaK MPEACTABISITH COOOMIEHHE (KOPOTKO, YETKO 0e3 00mmx
CJIOB, C BBIBOJAMH U3 CKa3aHHOIO).

Cooeporcamenvras yacmes TUCKYCCUU: B 3aBUCUMOCTU OT (hOPMBI IPOBEACHUS
IUCKYyCCUU MO0 TPEAOCTABISIETCS CJIOBO CTYACHTaM JUJIsl BBICTYIUIGHHS CO
CHEeIUaIBHO MOJTOTOBIIEHHBIM  pedepaTUBHBIM coobmienuem,  JuoboO,
chopMylnMpoBaB TMEpBBI Bompoc  (mpobnemy), mNpeanaraeT BBICTYHOUTH II0
JAHHOMY BOIIPOCY BCEX KENAIOIIMX, WIM TEM, KTO HE MPOSBISET aKTUBHOCTHU, HE
yBEpEH B cebe.

K' BBICTYIIIEHHIO CTYJIEHTOB IPEIBSABIIAIOTCS CIEIYIOUE TPeOOBAHUS:

- INIyOOKOE U MOJIHOE PACKPBITHE CYLUTHOCTU PACKPHIBAEMON MTPOOIIEMBI;

- O3HaKOMJICHME ayJUTOpPUM C PA3IUYHBIMU TOYKAMHU 3pEHUS Ha
paccMaTpuBaeMylo mpooiaemy;

- CBSI3b COOCTBEHHOTO BBICTYILJICHUS C IPOOIEMATUKOMN APYTUX JOKIATUYUKOB;

- yOeIUTENbHOCTh CAEJIaHHBIX BHIBOJOB U MPEIJI0KEHUL;

- HCTI0JIb30BAaHUE TPUEMOB PUTOPUKY;

- BOIIPOCHI, JIOMOJHEHUS, YTOUYHEHHS, MOMPABKHA, BO3PAKEHUS O CYLIECTBY
00Cy>X/1aeMOro BOIpPOCca CO CTOPOHBI CTYIEHTOB I'PYIIIIbI;

- PEJIOCTABIICHHUE CJIOBA JKEJIAIOLIUM BBICTYIUT.

[Tocne okoHuaHus OOCYKJEHHUS MpENoAaBaTeNb JEIAaeT BBIBOJBI, U TPYIINa
MEePEXOIUT K 00CYKICHHIO CIEIYIOUIEr0 BOMPOCa.

3areM mpenoaaBaTesib OpraHu3yeT UX 00CyKIeHUE:

I. OtBeThl Ha BOMPOCHI CTYIAEeHTOB. OTBeuass Ha BONPOCHI, JOKJIATUUK
JIOJKEH COOI0IaTh TPEOOBAHMUS

- 000CHOBAaHHOCTh MUCTUHHOCTH CKa3aHHOT'O HE CCBHUIKOM Ha aBTOPUTET TOTO
WJIM MHOTO aBTOPA, a UCXOJIA U3 CYLUTHOCTH CaMOM MPOOJIEMBI;

- OTBE€YATh HA MOCTABJICHHBIN BOIIPOC, a HC pa3BMBATb CBOU MBICJIN.
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2. BoicTymiieHust o o0cyxAeHUI0 coobiienus. B oOcyxaeHnn mpuHUMAaIoT
AKTUBHOE Yy4YacTHUE CTYJEHTHI, KOTOPHIC JODKHBI OIICHHTHh BBICTYHAIOMIETO M
COJIep>KaHUE COOOIIEHUS 10 KPUTEPHUSIM:

- IOTUYHOCTh U3JI0’KEHUS MaTepuaa,

- TIOJIHOTA PACKPBITUS CYIITHOCTH MPOOJIEMBI, Pa3IMYHBIX €€ aCIIEKTOB;

- Halu4he MNPUMEPOB U3 MPAKTUUECKOW AEATEIBHOCTH, MOATBEPKIAIOIINX
OCHOBHBIC TTOJIOKEHUS BBICTYTIICHUS;

- METOO0JIOTHYECKAsI MPABHJILHOCTD BBICTYTIICHUS;

- HaJIM4YMe JIOTUUECKOU CBSI3U C TIPEIBIIYIIIUM BCTYTUICHUEM;

- OCBEIICHUE PA3NIUYHBIX TOYEK 3PCHUS Ha PEIICHUE JaHHOW MPOOIEeMBI;

- yOeIUTEeNbHOCTh BBIBOJIOB U MIPEIIOKECHHI;

- A3BIK U3JI0KEHUS, KYJIbTypa Pe4H, UCTIOIh30BAHUE IPUEMOB PUTOPHUKHU.

B nmpomecce 00CyxaeHHsT KakOTro-imOO BOMpOca MOXKET BO3HUKHYTh
IPOU3BOJIbHAS JUCKYCCHUs. TaKyro TUCKYCCHIO MPEMNo/iaBaTelb I0JKEH HalpaBUTh
B HYyXHOE pyclio, JaTh € HyXHOe HampaBjieHne. B 3a01aroBpeMeHHO
TUTAHUPYEMOU JUCKYCCHUU BaXXHYIO POJIb UTPAIOT MPAaBHIBLHO C(HOPMYIHpPOBAHHBIC
U BOBpEMSI TIOCTABJICHHBIC CIEIMalIbHBIE BOIMPOCHL. Bce BOMPOCH TOKHBI
OTBEYATh CIACAYIOIIHNM TPEOOBAHUSM:

- SICHOCTh U YETKOCTh (POPMYJIHPOBOK, OMPEACICHHOCTh TPAHMI], BECOMOCTb
CMBICJIOBOW HArpy3KH;

- YMECTHOCTh TIOCTAaHOBKH BOMIPOCA B JAHHBIII MOMEHT, OCTPOTA €T0 3BYJaHHsI
B JJAHHOM CUTYyaIluH, MPOOYKIAIOIIAsi MHTEPEC ayTUTOPHUU;

- TOHSTHOCTH TIOCTABJICHHBIX BOITPOCOB JIJISl CTYACHTOB.

[To cBoemy xapakTepy BOMPOCHI OBIBAIOT YTOYHSIOIIMMHU, HABOJSIIIUMH,
BCTPEYHBIMH, Ka3yCHBIMH.

B xone obcyxkaenus BonpocoB (Mpo0saeM) CTyaeHTaM HEOOXOAUMO CTPOTO
coOmoIaTh  3TUKY  JUCKYCCHM:  TNPUHIUIUAAIBLHOCTh,  OTBETCTBEHHOCTD,
TaKTHYHOCTD.

3axnouumenvrasn yacms MPAKTUKYMA.
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B koHue cemuHapa mpenojaBaTellb IMOJBOAUT WTOT 3aHATHA B (opme
3aKIIOYUTENBHONO  CJIOBA, B KOTOPOM aHAJM3HPYET YPOBEHb OOCYKIEHUS
BOITPOCOB:

- XapaKTepU3yeT 0011ee COCTOSIHUE 00CYK1aeMOM TPOOIEMBI;

- QaHAJIM3UPYET U OLEHUBAET BBICTYIUICHUS CTY/ICHTOB;

- JaeT OOIIYIO OLIEHKY 3aHATUSl B JOCTH)KEHUU NIOCTABJICHHON LENH;

- OIIpeneNsieT BONPOCHI, LIETh U 33a4 CIACAYIOUIETO 3aHITHS, HEOOX OUMYIO

JUTEPATYPY ISl TOATOTOBKH.

2. Ananu3 KOHKpemuvlx cumyauyuil (Keucot), u2poynpascHeHus
[IpakTHyecKkHe 3aHATHUS B MAJIBIX CPYIIaxX MPOBOASATCA MO OTAEIbHBIM TeMaM
COIVIACHO IIPOTpamMMe TUCUUIUIUHBI « MEHEIKMEHT).

Bo ecmynumenvhoii yacmu 3aHATHS IPETIOIABATEIb:

- BBISICHSIET TOTOBHOCTB TPYIIIIBI, & TAKKE TPYAHOCTH BO BPEMS MOJATOTOBKH K
3aHATHIO;

- OTpeessieT 3HAYMMOCTh TEMBI B YIIPaBIECHYECKOW MPOOIeMaTHKE;

- MOAYEPKUBAET CBA3b CO CMEXHBIMHU TEMAaMH JUCHUIUIMHBI « MEHEIKMEHTY.

JI71s1 BBITIOJTHEHUSI MPAKTUYECKOTO 3aJaHUsl (AHAIU3 KOHKDEMHbIX CUmyayuil
(keticvl), ynpasicnenus, 3adayu) CTYACHTBI ACIATCSA IO moAarpymmsl (mo 4 — 5
YeJIOBEK) WM pPabOTal0T CaMOCTOSITENIbHO — JIAHHOE YCIIOBUE OMpPENeNseTcs
paccMaTpuBaEMbIMU BOIIPOCAMM.

CryneHTam BbIaeTCs 3aJlaHue (CUTYyallus - KEHC) MO KOHKPETHOW y4ueOHOM
TeMe, OMNpelenseTcs Ielb W 3aJadyd paldoThl, a TaKke BCIOMOTraTelbHbIN
CIIpaBOYHBIM Martepuan (pa3JaTOUHbI Marepuai), KOTOPbI MOXET OBITh
WCTIOJIb30BaH JIsl BBITIOJIHEHUS 3a/1aHUSI.

[lenb mMpakTUYECKUX 3aHATHH - OTpaOOTKAa KOHKPETHBIX MAaTepUAJIOB WIIU
JEUCTBUN TSl 3aKpEeIUICHUS] MX B CO3HAHWHM CTYJEHTOB M TpaHchopmaius B
YMEHMS U HaBBIKU O TMPUHATUIO YIIPABICHYECKUX PEIICHHUM, KOTOPbIE OHU CMOTYT
MPUMEHATH B KOHKPETHBIX YIPABICHUYECKUX CUTYAIUSIX.
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Cooeporcamenvuas yacmes TPAKTUYECKOTO 3aHATHS HAUMHACTCS C KOHTPOJIS
YCBOCHHS TPYIIONA HEOOXOAUMOTO TeopeTudeckoro Mmarepuana. KoHTposib 3HaHuit
3aHuMaeT He Oonee 5 — 10% BpeMeHU MPaKTUUECKUX 3aHSATHIM.

CamocrosiTenbHast paboTa CTYJCHTOB Ha 3aHSATUU JOJDKHA 3aHUMATh 70 -
80% ero mpo10KUTETHHOCTH.

[IpenonaBarens Haba0/1aeT 3a pabOTON KaXKJIOro M3 CTYACHTOB, OKa3bIBas
METOAMYECKYIO TTIOMOIIH B HEOOXOAMMBIX CITyJasiX.

B 3axnmouumenvrou wacmu 3aHATHS TNPENOAABATENb IMPOBEPSIET KAYECTBO
BBINIOJTHEHUS 3aJaHud. Eciiyi 3ajjaHue BBINOJHSJIOCH B MOATPYHIE - MPOBOIAUTCS
3allliuTa BBIMOJHEHHON NpakTUuecKoil paboTbl. EciM CTynEeHThl BBINOJHSIN
3a/IaHUE UHANBUIYAIbHO — MPOBEPSETCS NPABUIBHOCTh OCYLIECTBICHUS! PaCUETOB
U MIPUHATHIX pelieHud Ha ydeOHoi aocke (KomrmbroTepe). [Io HekoTopsIM Temam
CTyJICHTHl paboTalOT B TMOATPYINAX, HEKOTOPbIC 3aJaHus BBINOIHSAIOTCS
WHMBHUIYaIIbHO.

ITo oTnenbHBIM TeMaM MPAKTUYECKUX 3aHSATUM HCMOJIB3YIOTCS TEXHUYECKHUE
cpeactBa oOyueHusi (ydueOHBbIE BHUACOPUIBLMBI, KOMIBIOTEPHI). Jlo Haudana
IPOCMOTpa y4€OHBIX BHACO(DUIBMOB CTYIEHTaM Takke BblfaeTcs 3amaHue. [lo
OKOHYAaHWUU TPOCMOTpa TMPOBOAUTCS OOCYXKJICHUE YBUICHHOTO, TMPOBEPSIETCS
PaBUWIHLHOCTh BBIMOTHEHUS 3aianus. Ha mogoOHbBIX 3aHATHAX B 1I€JIOM paboTaer
rpylnmna, 0Opyd 3TOM KaXAbld CTYJIEHT MMEET BO3MOXHOCTh JIONOJIHUTH
BBICTYIIAIOIIETO CTY/ICHTA.

Pexkomenoayuu no noozomoexke k SAYETY

HNTOroBeIM KOHTpOJIEM TIPU M3YYEHUU JUCHUILIMHBI «MEHEIKMEHT)
SBJISIETCSL 3a4eT. BOmpochl Mo AUCHMIUIMHE OOHOBISIOTCS Ha HAYallo y4eOHOTO
roga. HemocpenctBeHHO Tmepen ceccueid  BOMPOCHI  MOTYT  OOHOBIISITHCA.
OOGHOBIIEHHBIN MEPEUCHb BOIIPOCOB K 3aU€Ty BBIJIACTCS CTYACHTaM Iepe]l HauajioM
AK3aMEHAIMOHHOM ceccur. Ha 3adere CTyIneHTy mpejjiaraercsi OTBETUTh Ha TPH
BOIIpOCa IO M3Y4YEHHBIM pazjenam IucuuiuinHbl. [lenb 3adera — mpoBepka u
OIIEHKA YPOBHSI MOJIYYEHHBIX CTYJIEHTOM CHEIMaIbHbIX MO3HAHUK MO Y4yeOHOM
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IUCLUUIUIMHE, a TAK)KEe YMEHUS JIOTUYECKH MBICTUTh, apTYMEHTHPOBATh N30PaHHYIO
HAyYHYI0  TO3WIMIO,  pearupoBaTb  Ha  JOMOJHUTEIBHBIE  BOMPOCHI,
OpUEHTHPOBATHCS B MaccuBe AepuHULINN U KaTeropuidl. OIeHKE MOIICKHUT TAKKe
U MIPaBUIBHOCTh PEUU CTyJEHTA. J[OTONIHUTENFHON 1IETTbI0 UTOTOBOT'O KOHTPOJIS B
BUJE 3ayeTa sABISETCS (OPMUPOBAHME Y CTyJEHTAa TaKUX KadyecTB, Kak
OpPTraHU30BaHHOCTb, OTBETCTBEHHOCTH, TPYAOIIOOUE, CAMOCTOSTENFHOCTh. Takum
o0pa3oM, 3a4eT MO AUCUUIUIMHE MPOBEPSAET CIOKHBILYIOCS y CTYAEHTA CUCTEMY
3HAHWI W UrpaeT OOJIBLIYIO POJIb B MOATOTOBKE Oy1yIiero 6akaisaspa.

[Ipy mOAroTOBKE K 3a4€Ty CTYAEHT JOJDKEH MPaBWJIBHO U PalMOHAIBHO
pacmiaHupOBaTh CBOE BPEMsI, YTOOBI YCIIETh KAYECTBEHHO M HAa BBICOKOM YPOBHE
HOJATOTOBUTHCS K OTBETaM IO BCEM BOIpocaM. 3ayeT Npu3BaH NOOYAUTh CTY/IEHTa
HOJyYUTh JIOTIOJHUTEIBHO HOBBIE 3HaHMSA. Bo Bpems MOArOTOBKM K 3a4yeTy
CTYIACHTBHl TaKXe CHCTEMaTH3UPYIOT 3HaHHs, KOTOpbIE OHH TpoOpenH Mpu
U3YyYEHUU pa3lie]IoB Kypca. JTO MO3BOJIAET UM YSICHUTH JIOTHYECKYIO CTPYKTYpPY
Kypca, OObEMHUTH OTACTbHBIE TEMbI B €IUHYIO CUCTEMY, YBHJIETh MEPCIICKTUBBI
pa3BUTHS MEHEIKMEHTA.

PekoMenayeMble yueOHUKHY U CIelIMaIbHAS JIMTEpaTypa Mpu U3y4eHUH Kypca,
UMEIOTCS B PEKOMEHJOBAaHHOM CITHCKE JIUTEpaTypbl B paboueil mporpamme Io
JaHHOMY KypcCy, TaKKe HMX Ha3blBaeT CTYyJEHTaM IIpenojaBaTeslb Ha MEpBOU
JIEKIUH.

CTyneHT B HENsIX MONTYYeHHs] KaYeCTBEHHBIX W CHUCTEMHBIX 3HAHHUM JOJKEH
HauYMHATh MOJATOTOBKY K 3a4eTy 3aJ0JIr0 J0 €ro MPOBEACHHUS, JydIle C CaMOTro
Hauaa JEeKIIMOHHOro Kypca. [ljig 3Toro, Kak y»e 0TMedaioch, UMEIOTCs B y4eOHO-
METOJIMYECKOM MOCOOUM TMpPUMEpPHbIE BOMpOChl K 3adery. LlenecooOpaszno mpu
M3Y4YEHHH Kypca I0JIb30BaThcs pabouel MporpaMMoN U y4eOHO-METOAMYECKUM
KoMIUTeKcoM. Taxke HeoOX0IMMO U3YUYeHHE MPAKTUKA MEHEPKMEHTA.

CamocTosTenbHas paboTa Mo MOATOTOBKE K 3a4E€Ty BO BPEMsI CECCUU JIOJKHA
TUTAHUPOBATHCA CTYJIEHTOM, UCXOMAsS U3 00IIero oobemMa BOIMPOCOB, BHIHECEHHBIX
Ha 3a4eT U JHEH, OTBEJACHHBIX Ha MOATOTOBKY K 3aueTy. [Ipu 3ToM HeoOXoammo,
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yTOOBI MOCHEAHUI JE€Hb WM YacTh €ro, ObLI BBIAENEH Uil JIOMOJHUTEIHLHOTO
MMOBTOPECHUSI BCETO 0OOBEMa BOIMPOCOB B IEJIOM. ITO TO3BOJISIET CTYACHTY
CaMOCTOSITENIbHO MEPENPOBEPUTh YPOBEHb YCBOCHUS MaTepuaia. BaxkHO UMETh B
BUJly, 4TO JJisl 1IeJied BOCHPOM3BEACHHUS Marepuana ydeOHOro Kypca OOJBIIYIO
BCIIOMOTATEJILHYIO POJb MOXKET ChITpaTh MH(POpPMAIIUS, KOTOpas COJCPKHUTCS B
paboueit mporpamMme Kypca.

Pexomenoayuu no camocmoamenavHoi pabome cmyoeHmos

Opranuzanuss 4 y4eOHO-METOAMYECKOE OOECIEUEHUE CaMOCTOSITEIbHOMN
pabotsl cryaenToB (CPC)

1. Texymas u onepexatomas CPC, HamnpaBieHHas Ha YriayOJIeHHUE H
3aKpEIJICHUE 3HAHUM, a TAK)XKE PAa3BUTHE MPAKTUYECKUX YMEHUN 3aKIF0YAETCS B:

— paboTe CTyIEHTOB C JEKIMOHHBIM MaTepuajoM, IOMCKE M aHallu3e
y4eOHOUM JTuTepaTypbl U 3JEKTPOHHBIX MCTOYHUKOB MH(POPMAIUU MO U3y4aeMbIM
TE€MaM JUCIUILINHBI,

—  BBITNIOJIHEHUE KOJUICKTUBHBIX 3alaHUM;

— W3Y4YCHUU TEM, BBIHECEHHBIX HA CaMOCTOATEIIBHYIO MPOopaboTKy,
aKTUBHOE Y4acTHE B MX 00CYXJICHUH HA 3aHATUSAX;

— W3Y4YEHUU TEOPETUUYECKOT0 Marepuajia TeM TMPaKTUYECKUX 3aHATHM,
ITOJITOTOBKE MTPE3CHTAIINM;

— IIOAT'OTOBKC K 3a4CTY.

VIl. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUIIJINHBI
Jlist  ocymiecTBieHHs  00pa30BaTENBLHOTO Tpoliecca IO JAUCITUIUIMHE
«MeHemKMEeHT» He0OXOTUMBL:
— y4eOHBIC ayJUTOPUH, OCHAIICHHBIE MYJIBTHMCIAHUHHBIM IPOCKTOPOM U

DKPAHOM.
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[Tpunoxenue 1

MWHUCTEPCTBO OBPA30BAHUSA 1 HAYKHW POCCUVICKOM ®EJEPAIINU
denepanbHOE rOCYAapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE
yUpexIeHUE BBICHIET0 00pa30BaHuUs

«/laIbHEeBOCTOYHBIN (eepabHbIIl YHUBEPCUTED)
(ABDY)

MKOJIA 9dKOHOMUWKHU U MEHE/IZKMEHTA

YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIIUXCS

«OCHOBBI MEHeIKMEHTA»
Hanpagienune noarorosku 41.03.03 3apy0e:kHoe pernoHoBeieHUE
IIpoduan: «Azuarckue ucciegopanuss BrerHam»
®opMa NOATOTOBKU: OYHasI

BaaauBocTok
2017
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. Ilaan-rpadux BbINOJHEHUS CAMOCTOATEIbHON PadoThI M0 JUCIUILINHE

2 cemecTp
Ne Hara/cpoxkn Bun IIpumepubie | @opMa KOHTPOJIS
BBINOJTHEHH S CaMoOCTOSITEILHOM HOPMBI
n/n padoTshI BpeMeHHU Ha
BBINOJTHEHHE
IToaroroBka k
MPAKTUYIECKUM
1 B teuenue iii’;i:%g?&m ¢ 12 CobecenoBanue
ceMecTpa (YO-1)
ceMHUHapam-
JIUCKYCCUSIM, Kercam,
YIpaXHEHUSIM)
2 B reuciue 12 Pedepar (I1P-4)
cemecTpa Hanucanue pedepara
[ToaroroBka k
MPAKTUYECKUM
3 16 Henens 3aHSTHUSIM-IIOITOTOBKA 12 Hoknan ¢ §
MIPE3CHTAIINH npesenraueii (YO-3)
(cemuHapbI-Ipecc-
KOH(EpeHIIHS)
4 18 Hepnens ITonroroBka K 3auery 12 Tect (ITP-1)
Bcero 36

Il. Xapaxkrepucruka  3ajaHuil s CaMOCTOSITEJIbHOW  padoThI
o0y4aroumuxcs, METOAMYECKHE PEKOMEHIAUH M0 UX BBINOJTHEHUIO
1. IHoaroroBka K NpakTHYECKUM 3aHATHAM- PadoTa ¢ MCTOYHMKAMH
uHpopmMaumu, JguTeparypod (K CeMHHaApaM-IMCKYCCHMAIM, KeHcam,
YIPAKHEHHUSIM)
Pexomenoayuu no pabome ¢ ucmouHuKkamu ungopmayuu, 1umepamypoi
Haubonee mnpeamoutrurenbHa MOTEMHasl IMOCIEIOBATENIBHOCTh B padboTe C
auteparypoil. Ee MOXHO TpeAcTaBUTh B BHJIE CIEAYIOLIETO PUMEPHOTO
anropuTMa:
— O3HaKOMJIeHHMEe ¢ paboueld yueOHOW mporpamMmoil u  ydeOGHO-
METOANYECKUM KOMIUIEKCOM JAUCLUIUINHBI;

— HM3y4YEHHE OCHOBHOU y4eOHOMU JTUTEPATYPHI;
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— TpopaboTKa JOMOJHUTEIHHOMN (YU4eOHON U HAyIHOW) TUTEpaTyPHI.

B Xxone uTeHus ouyeHb MOJE3HO, XOTs U HE O00s3aTENbHO, JIeNaTh KpaTKue
KOHCHEKThI IPOUYUTAHHOTO, BBIMUCKU, 3aMETKHU, BBIACISATh HESICHBIC, CIIOXKHBIE IS
BOCIPUATHS BOMPOCHL. B 1eNsIX MposiCHEeHUs MOCIETHUX HYXKHO oOpamiarbecsi K
npenogaBarento. [lo 3aBepiieHMU UW3Y4YEHHUS] PEKOMEHIIYEMOW JUTEpaTyphbl
MOJIE3HO MPOBEPUTH YPOBEHb CBOMX 3HAHUU C MOMOIIBIO KOHTPOJIBHBIX BOMPOCOB
JUTSI CAMOTIPOBEPKHU.

HacrositenbHO pexkoMeHayeTcsi u30erarb MEXaHMYECKOIro  3ay4uBaHUS
yueOHoro Marepuana. [Ipaktuka yoenuTeabHO MOKa3bIiBaeT: caMbIiM 3(h(PEeKTUBHBIM
CIIOCOOOM SBJISIETCSI HE «3yOpekKa», a riIy0oKoe, TBOPUYECKOE, CAMOCTOSTEIIbHOE
MIPOHUKHOBEHHUE B CYIIECTBO U3y4aeMbIX BOIIPOCOB.

HeoOxoaumo BecTH CHCTEMAaTHYECKYIO KaXKIOJAHEBHYIO paboTy Haf
IUTEpaTypHbIMU HcTOYHUKaMU. OObeM HHpOpMaIMM MO KypCy HACTOJIBKO
oOILIIMPEH, YTO UM HE yJIaeTCs OBIAJETh B IIOCIEIHUE JTHU» MEpe]] CeCCUueH, Kak
Ha 3TO MHOTJ]a PACCUUTHIBAIOT HEKOTOPHIE CTYAEHTHI.

Crnenyer BOCIUTHIBaTh B c€0€ YCTAHOBKY Ha MPOYHOCTb, JOJITOBPEMEHHOCTh
YCBOGHHUS 3HaHUW 10 Kypcy. Hamo mnoMHHTH, 4YTO OHU TOTPEOYIOTCS B
nocieayomniel npopecCuoHaNbHON NeATeIbHOCTH.

JIutepaTypa umeercsa B OUOIMOTEKE YHUBEPCUTETA.

[Ipu pabote ¢ ydyeOHON M HAYYHOM JUTEPATYPON MPUHIIUIHUAIHHO BAXKHO
MpUHUMAaTh BO BHUMaHWE€ MOMEHT pa3BuTus. Kypc «MeHemKMeHT», Kak Hu
OOJNBITMHCTBO JIPYTUX TUCIUILINH, HE SIBIACTCS U HE MOXET SBIATHCS HAOOpOM
HEKHX pa3 U HaBCEeTJa YCTAaHOBJICHHBIX UCTUH B TIOC/IeHEN nHCTaHIMu. Haobopor,
OH MOCTOSIHHO Pa3BUBACTCS U COBEPIICHCTBYETCA. B HEM HAET NHAICKTUYECKUIN
MPOIECC OTMHUPAHUS YCTAapEBIIET0 M BO3HUKHOBEHUS HOBBIX WJEH, B3TJISAJIOB,
Teopuil. B ycioBusx yckopsitoierocsi crapeHus iHhpopmaiuu yueOHble, BIPOUeM,
KaKk W Hay4Hble, HW3JIaHMs, JajJeKO HE BCErjJa MOTyT IIOCIEBaTh 3a HOBBIMHU
SBJICHUSAMH U TCHJICHIUSMHU, TOPOKIAEMBIMH MPOLECCOM MHHOBAIMHU. OIIyTUMOE
OTCTaBaHHME XApaKTEPHO W JJIsi MHOTHX ITyOJIMKAIMi, CBSI3aHHBIX ¢ KypcoM. Bean
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UX HEBO3MOXHO, AaXE M0 YUCTO TEXHUYECKUM IMPUYMHAM, HE TOBOPS YXKE O
APYTUX, €KErOAHO OOHOBIIATH U Tepen3iaBaTh. B CBs3U ¢ 3TUM B JHUTEpaType MO
KypCy CTYyAE€HTaM MOTYT BCTPEYAThCS TMOJIOKECHUS, KOTOPBIE Y>KE HE BIIOJIHE
OTBEYAIOT HOBBIM TEHJACHIMSAM PAa3BUTHSA. B Takux ciaydasx cienyer, MpOsBIIss
HYKHYIO KPUTUYHOCTh MBICIH, ONUPAThCAd HE HA YCTapeBIIME WAECU TOTO WIIU
JIPYroro u3faHus, Kak Obl aBTOPUTETHO OHO HU ObLIO, 2 HA HOPMBI, BHITEKAIOLTUE
13 COBPEMEHHBIX M3JaHUM, UMEIOIIMX OTHOUICHHUE K H3y4a€MOMY BOIIPOCY.

B 10 ke Bpemsi HAaCTONYMBOE MOJUYEPKUBAHNE MOMEHTA Pa3BUTHS BOBCE HE
O3HAYaeT MOJHOW PEBU3UM YUEOHOW M HAYYHOU JIUTEpPATyphl, PEKOMEHIyEeMOM 10
Kypcy. 3ajada CTyJeHTa — MPOSIBUTH JOCTATOYHO BBICOKYIO HAYUHYIO KYJIBTYPY H
HE BIACTh B KPAaWHOCTU KaK OPTOJOKCAIIBHOTO AOTMaTH3Ma, TaK U 3pPSIIHOTO
Huruini3ma. Hayka, kak M3BECTHO, Pa3BUBAETCSI HE TOJBKO HA OCHOBE OTPHULIAHMS,
HO M MPEEMCTBEHHOCTH. B 3TOM HEMpEephIBHOM MPOLECCE MOJACPHU3AIMN 3HAHUSA
€My, KOHEUYHO, OyAyT OKa3bIBaTh MOMOIIb MPENOaBaTeIN, MOCTOSHHO BHOCSH
COOTBETCTBYIOIIME U3MEHEHUS B COJIEPKAHUE YUEOHOr0 MpoLecca.

Kpurepuu ouenku padoThl ¢ IUTEPaTypPOi:

No K . KonnuaecTBo
n/n PHTEpHH 0asIoB
1 | 3yueHre OCHOBHOM JINTEPATYPhI MPH MOATOTOBKE K 30
IIPaKTUYECKOMY 3aHSATHIO
2 | VI3y4yenue qOMOJHUTEILHON/HOBOM JTUTEPATyPhI, ITyOIHKAIINHN 110 40
TE€Me€ 3aHSITHS, OTHOCSIIEICS K TeMe MPAKTUYECKOT0 3aHSITHS
4 | YMeHue paboTaTh ¢ HAYYHOH JIMTEPATYPOH (IeN1aTh 3aMETKH, 30
BECTU KOHCIIEKT)
NTOI'O: 100
2. Hanucanue pedepara

Temamuxka pegpepamos
Tema 1. CywyHocmb u 3HaueHue MeHeoHCMeHma
1. MeHeKMEHT Kak HayKa 00 ynpaBlIeHUHU JHObMU

2. Menemxep B KauecTBe JUAEpa
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3. Cnenuduka yrpapieHuUs: IPEANPUITAEM B PHIHOYHBIX YCIOBUSIX
4. Metoel u3mepenus 3p(HEeKTUBHOCTH MEHEIKMEHTA
5. [TokazaTtenu oneHkH d(HPEKTUBHOCTH TPYJA PYKOBOIUTES
Tema 2. Opeanuzayus kak 00veKm ynpasieHus
1. VnpaBieHueckoe KOHCYIbTUPOBAHME: LIEJIN, CIOCOOBI, OpraHu3aIus
2. AHanu3 BHEIIHEH cpejbl OpraHu3aiiu
3. Ponb Manbix opranuzanuii B 9)KOHOMUKE
4. Opranuzanus 21-ro Beka
Tema 3. Cmpykmypa opeaHuzayuu
1. IIpoekTupoBaHre OPraHU3alMOHHBIX CTPYKTYP
2. Bnusinue pa3mepa npeanpusiTis Ha BbIOOp OpraHU3al[MOHHON CTPYKTYpPBI
3. [IpoGyieMbl COBEPILIEHCTBOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP
Tema 4. Qynxyuu menedncmenma

1. DBomronus GyHKIMU TIIIaHUPOBAHMS
2. OyHKUMS KOHTPOJISI B paboTe MEHEIKEpa
3. [IpoOnemMbl MOTUBALIMKM PAOOTHUKOB K TPYIY

Tema 5. Opeanusayuonno-ynpasieHyeckKue peueHus
1. Posib pykOBOIWTENS B IPUHATUN PELIEHUI
2. OTBETCTBEHHOCTh PYKOBOJUTEINS 3 IPUHATHE PEIICHUN
3. AHaiu3 NMpakTUKW MPUHATUS PELICHHUs] B OTEUECTBEHHBIX U 3apyOeKHbBIX

KOMITaHUSIX
4. TTpo6siembl 3p(HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUHN
Tema 6. Ynpasnenue kak npoyecc KOMMYHUKAYULL
1. Ananu3 OapbepoB Ha MMyTH KOMMYHUKaLUN
2. [lytu coBepiIEHCTBOBaHMS OPraHU3aLMOHHBIX KOMMYHHUKAITUI
Tema 7. I pynnosas ounamuxa, 1uoepcmaeo u pyKkogoocmao
1. Ctunb U METOJbl NPUHATHS PEIIEHUN COBPEMEHHBIMHU PYKOBOJIUTEIISIMU:
TEHJICHI[MH, aHAJIU3 U OLICHKA.

2. PykoBoauTenb-IUIEP.
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3. DTU4YecKue acleKThl MEHEIKMEHTA
4. )KeHIIMHA-PYKOBOIUTENB: TPOOIEMBI U JOCTHIKEHHUS
MeTtoauyeckue peKOMeHIaLMU N0 HANUCAHUIO pedepaTa

Henu u 3a0auu pegpepama Pedepat (ot nar. refero — mokimaapiBaro, coooI1ar0)
Mpe/CTaBIsieT CcOoOOM KpaTKOe W3JI0KEHHE MPOoOJIeMbl MPAKTHUYECKOTO WU
TEOPETUYECKOT0 XapakTepa ¢ (HOPMYITUPOBKOM OIpPEAENIEHHbIX BBIBOJOB 10
paccmarpuBaeMoit Teme. HM30panHas cTyaeHTOM mpoOiema U3ydaercs U
aHAJIM3UPYETCS Ha OCHOBE OAHOTO WJIM HECKOJIBKMX MCTOYHUKOB. B oTimmume ot
KypcOBOM pabOThI, NpPEJICTaBIAIONIEH CO0OM KOMIUIEKCHOE HCCIEeI0BaHUE
npoOsieMbl, pedepaT HampaBjieH HAa aHaIU3 OJHOM WM HECKOJIBKUX Hay4YHBIX
pabor.

L]enamu Hancanus pedepara sBISIOTCA:

- pa3BUTHE Y CTYICHTOB HAaBBIKOB TIIOMCKAa aKTyaJbHBIX MpoOiieM
COBPEMEHHOI'0 3aKOHOJIATENIbCTBA;

- pa3BUTHE HABBIKOB KPATKOTO H3JIOKECHHS MaTepHalia C BBIICICHUEM JIUIIb
CaMbIX CYIIECTBEHHBIX MOMEHTOB, HEOOXOAMMBIX JIJIsl PACKPBITHS CYyTH TIPOOIIEMB,

- pa3BUTHE HaBBIKOB aHAJIM3a M3YYEHHOTO MaTepuaia U (popMyIHUpOBaHUS
COOCTBEHHBIX BBIBOJIOB MO BBIOPAaHHOMY BOIIPOCY B MHCBMEHHOH QopmMe,
Hay4YHBIM, TPAMOTHBIM SI3bIKOM.

3aoauamu HanucaHus pedepara SBISIFOTCS

- HAYYHTh CTYJCHTa MaKCHMaJbHO BEPHO TepeaaTh MHEHHsS aBTOPOB, HA
OCHOBE pabOT KOTOPBIX CTYJEHT MUIIET CBOU pedepar;

- HAy4ydTh CTyYJEHTa TIpPaMOTHO H3JaraTh CBOIO  IMO3ULHIO IO
aHaJM3upyeMon B pedepate npodieme;

- TNOATOTOBUTH CTYAEHTAa K JajbHEHIlIeMy Yy4YacTHI0O B HAydyHO —
NPAaKTHYECKUX KOH(PEPEHIUAX, CEMUHAPaX U KOHKYpCax;

- [OMOYb CTYIEHTY OIPEACIUTbCS C HHTEPECYIOLWIEN €ro TeMOou,
JaJlbHEHIIIee PACKPBITHE KOTOPOM BO3MOXKHO OCYIIECTBUTh TPU HAMHMCAHUU
KypCOBOW pabOThI WK JUILIOMA;

38




OANBHEBOCTOYHbIN OEAEPA/IbHBIV YHUBEPCUTET

YyebHO-meTOoANYECKNIA KOMNeKC gucumnnanHbl « MEHEOXMEHT»

Paspabotana: NpeHTUdUKaLMOHHbI HoMep: KOHTPObHbBIV 39K3eMNAAp HaxoauTcs Jlnct 39 n3 81
[eHuncesuny E.N. YMKZ 22 (13) — 38.05.01- b1. B.0A.3-2015 Ha Kadeppe meHeaKMeHTa LLUSM BOY

- VACHHUTBH JIA ce0s ¥ U3JI0KHUTH IMPUYINHBI CBOCTO COTI'JIaCHUA (HCCOI‘JIaCI/IH) C

MHEHHEM TOTO WJIM HHOTO aBTOpa IO JaHHOU mpolieMe.

OcHoeHble mpedosanusn K npeocmaegienulo u ogropmaenuro peghpepama.

CrTyneHT JOMKEeH HCIOJIb30BaTh TOJBKO T€ MaTepuaibl (HAaydHbIE CTaTbH,
MoHorpaduu, ocodus), KOTOpble UMEIOT MPSMOE OTHOIIEHHWE K M30paHHOU UM
temMe. He gomyckaioTcs OTCTpaHEHHBIE pACCYXICHHs, HE CBSI3aHHBIE C
aHanusupyemon npoodnemoil. Conepxanue pedepara J0JKHO ObITh KOHKPETHBIM,
UCCIIEZIOBAThCs JOJDKHA TOJIBKO OJIHA MpodiiemMa (JOMyCKaeTCsl HECKOIbKO, TOJIBKO
€clii OHU B3auMoOCBs3aHbl). CTYIEHTY HEOOXOAWMO CTPOTrO MPUACPKUBATHCS
JIOTUKU M3J0XKEHUS (HAa4yaTh C ONPENENICHUS U aHajiu3a IOHSATUH, NMEpeuTH K
[OCTAaHOBKE MPOOJEMBbl, MPOAHATU3UPOBATh IYTH €€ PEIICHUs M CAeNaTh
COOTBETCTBYIOIIME BBIBOABI). PedepaT MOMKEH 3aKaHYMBATHCS BBIBEICHUEM
BBIBOJIOB 110 TEME.

ITo cBoelt cmpyxmype pedepar COCTOUT U3:

1. TutynapHOTO NHCTA;

2. Beegenus, rae ctyneHT GpopmyaupyeT npodiemMy, Mo ieKalryo aHaIu3y 1
HCCJIEI0BAHMUIO;

3. OCHOBHOrO TEKCTa, B KOTOPOM IIOCJIEOBATEILHO PAaCKpPbIBACTCS
n3OpaHHas Tema. B oTinume oT KypcoBOW pabOThl, OCHOBHOHM TEKCT pedepaTa
npeanoyiaraet pasaeieHue Ha 2-3 maparpada 0Oe3 BwiaeneHus iaB. [lpu
HEOOXOAMMOCTH TEKCT pedepaTta MOXKET AOMOJHATHCA WUIFOCTPALUSMHU,
TabNMIIaMH, TpapuKaMH, HO UMH HE CIIEIYET «IIEPErpyKaTh» TEKCT;

4. 3akioueHus, TAae CTYACHT (OpMYIUpPYET BBIBOJIbI, CCIAHHbIE HA OCHOBE
OCHOBHOTO TEKCTA.

5. Crmcka UCToap30BaHHBIX ICTOYHUKOB. B TaHHOM CIIMCKE HA3bIBAIOTCS KaK
T€ UCTOYHUKH, HA KOTOPHIE CChUIAETCS CTYACHT IIPU MOJArOTOBKE pedepaTa, Tak U

UHBIE, KOTOPbIE OBLIIM U3YUYEHBI UM IMIPHU MOJTOTOBKE pedepara.

39




OANBHEBOCTOYHbIN OEAEPA/IbHBIV YHUBEPCUTET

YyebHO-meTOoANYECKNIA KOMNeKC gucumnnanHbl « MEHEOXMEHT»

Paspabotana: NpeHTUdUKaLMOHHbI HoMep: KOHTPObHbBIV 39K3eMNAAp HaxoauTcs Jinct 40 n3 81
[eHuncesuny E.N. YMKZ 22 (13) — 38.05.01- b1. B.0A.3-2015 Ha Kadeppe meHeaKMeHTa LLUSM BOY

O6bem pedepara cocrasisier 10-15 cTpaHull MAIIMHONIMCHOTO TEKCTa, HO B
T000M cilyyae HE JIOJDKEH mpeBblmarh 15 crpanuu. WMutepBan — 1,5, pasmep
mpudTa — 14, mons: neBoe — 3cM, mpaBoe — 1,5 cM, BepxHee U HiKHee — 1,5¢M.
CtpaHullbl TOJKHBI OBITH TPOHYMEPOBAaHBI. AO3allHBIN OTCTYN OT Havajla CTPOKH

paseH 1,25 cm.

KpuTtepun oneHku BbinoiHeHus: pedepara:

Pedpepar mnumercs cTyaeHTamMu B TEYEHHME CEMecTpa B  CPOKH,
YCTAaHABJIMBAEMBIE IPENOAABATEIEM I10 KOHKPETHOM IUCLUILIMHE, W CHAETCs
MPENOIaBaATEI0, BEAYIIEMY JUCHUIUINHY.

I[lo pe3ynpTaTaM NPOBEPKH CTYAEHTY BBICTABIISIETCS  OIPEACIICHHOE
KOJIMYECTBO OaiioB, KOTOPOE BXOAMUT B 0OIIee KOJIUYECTBO OaJlJIOB CTYJEHTA,

HaOpaHHBIX MM B TE4YeHHE cemecTpa. Pedepar oneHuBaercs Mo CleayrOlUM

KPUTEPUSM:
Ne T— KonuyectBo
n/n PHTEp 0aJI0B
1 | roTOBHOCTB pe3yJbTaTOB CAMOCTOSTEIBHON PA0OTHI B CPOK 10
2 | COOTBETCTBHUE COJICPKAHUS BHIOPAHHOW TEME M CTPYKTYpe 20
pedepara
3 | moHHMaHHE TPOOIEMBI 20
4 | ymeHHe paboTaTh C HAYYHOH JTUTEPATYPOit 20
5 | yMEHHE CTaBUTh MPOOJIEMY U aHATTU3UPOBATh €€ 20
6 | YMenue rpaMoTHO 0POPMUTH paboTy 10
HUTOI'O: 100

3. IoaroroBka K NpakTHYeCKUM 3aHATHIM-TIOATOTOBKA JI0KJIa/1a-
npe3eHTaAlNHU
MeToaudeckue peKOMEHAALMHU 1JIsl MOATOTOBKH A0KJIA/1a ¢ Npe3eHTanuei
CryneHTbl TOTOBST [OKJIAd N0 TeMaM, YKa3aHHbIM B 3aJaHusIX JJIs

CaMOCTOSITENIbHOM PabOTHI 110 TEMaM JTUCIUILINHBI.
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[logroToBka nokjaga oOs3aTeibHA M MOXET OCYIIECTBIATH KaXIbIM
CTYJICHTOM JIHOO TPYNION CTyAeHTOB (3-4 yen).

JlokIag coaepKUT KpaTKyio HH(GOpMaLKs Mo U3ydaeMon TeEMeE.

JIoKJ1a, COCTOUT M3 TUTYJIBHOTO JIMCTa, OCHOBHOI'O TEKCTa, Marepuala s
IIPE3EHTALUN.

JIoknan CTyIEHTOB 3aciylIMBAaeTCsl HAa NPAKTHUYECKOM WM CEMHUHAPCKOM
3aHATUU 10 JAHHOU TEME.

OO6mume TpedoBaHUS K IPE3CHTALINHN:

- Tpe3eHTalus He 10JDKHA ObITh MeHble 10 crnaiiaos;

- MEPBBIN JIUCT — 3TO TUTYJIbHBIM JIUCT, HA KOTOPOM O0OS3aTE€IBHO JIOJKHBI
OBITh MPEJCTABJICHBI: Ha3BaHUE MPOEKTA; (PaMUIIus, UMsI, OTYECTBO aBTOPA,

- CIEAYIOLUM CJailoM JOKHO OBITh COJAEp)KAHME, I/I€ TNPEICTABIICHBI
OCHOBHBIE 3Tarbl (MOMEHTBI) MPE3EHTALINH; JKEJIATeIbHO, YTOOBI U3 COACPKAHUS
10 TUIIEPCCHUIKE MOKHO NEPENUTH Ha HEOOXOIMMYIO CTPAHUILY U BEPHYTHCS BHOBb
Ha COAEp)KAHUE;

- JU3alH-3pTrOHOMHYECKHE  TpeOOBaHUS: COYETAEMOCTh  IIBETOB,
OTpaHUYEHHOE KOJIMYECTBO OOBEKTOB Ha Cllaiifie, IBET TEKCTa;

- TIOCJIEIHUMHU CJlaiilaMi MPE3eHTalUU AOJDKHBI OBITh TJIOCCApU U CHHCOK
JUTEPATYPBL.

TemaTuka npe3eHTauum
1. YnpaBneHueckuil Tpya U €ro pa3HOBUIHOCTH.
3. )Ku3HEeHHBIH IUKJT OPTaHU3AIUH.
4. BaHKpPOTCTBO NPEANPUITHI U OpraHu3aIuil.
5. KagpoBoe obecnieueHne opranu3aiiuu.
6. CoBepllleHCTBOBaHME MOTHMBALMU TPYAA Y COTPYIHUKOB KOMMEPUYECKOTO
IpEeANPUSATHS.
7. Ponb pykoBOAUTEINA B IEATEIBHOCTH KOMMEPUYECKOTO MPEAIPHUITHS.
8. KynbTypa ynpaBieHus.
9.IlpeanpusiTie 1 OCHOBHBIE MAPAMETPBI €T0 XO3IUCTBEHHOM E€ATETbHOCTH.
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10.001mas

XApaKTCPHUCTHUKA

peanpuHuMarenseTsa B Poccun.

rocyaapCTBECHHOI'O

11. Ponp GpyHKIMM ITaHUPOBAHUS HA TPEINPUITHH.

pEryIMpOBaHUS

12. praBHGHI/IG JIOTUCTUYCCKHUMHU IIpOHCCCaMU IIPCAIIPUATHUA

13. DTuka B chepe COBpeMEHHOTO YIIPABIICHUS.

Kpurepum oneHku 10Kjaaa - npe3eHTalun

Ouenkn 50-60 6amnoB 61-75 6amnos 76-85 6amioB 86-100 6ayioB
(HEeYIOBIIETBOD (ynoBieTBOpHUTE (xoporo) (oTU4HO)
UTEIIBHO) JBHO)
Conep:kanue KpuTepueB
. [IpoGiema He [IpoGema [IpoGiema packpeita. | [IpoGmema packpsita
2 packpsiTa. packpsiTa He [TpoBeneH ananus MOJTHOCTBIO.
L% OTcyTCTBYIOT MOJTHOCTBIO. npobaeMsl 6e3 [TpoBeneH ananms
g BBIBOJIBI BeBoztbI HE NPUBJIICUCHUS poOJIEMBI ¢
= ClIeJIaHbl W/YIH JOTIOJTHUTEIEHON TPUBJICYCHAEM
é BBIBOJIBI HE nutepatypsl. He Bce JIOTIOJTHUTENbHON
A 000CHOBaHBI BBIBOJIBI CJICTIAHBI JUTEpPaTypHl.
§ u/mm 000CHOBaHbI BriBogb!
A~ 000CHOBAHBI
IIpencraBnsema IIpencrasnsiemas IIpencrasnsemas IIpencrasnsemas
° ST ”HPOpMAITHSI nHpOpMaIUs HE HHpOpMAIUS HEe HHpOpMAITHS
= JIOTUYECKH He CHCTEMaTH3UpPOBa CHCTEeMaTH3MPOBaHA U | CHCTEMAaTH3UPOBaHa,
= ces3aHa. He Ha W/WIH He MOCJIe/T0BaTEIbHA. TOCJIe/IOBaTeNIbHA 1
5 HCTIOJTb30BaHbI nocje/[oBaTeNbHa Hcnonb3oBaHo Ooniee | JTOrMYeCKU CBsI3aHA.
5 npodeccronab UCIIONIb30BAaHO 2 npodeccuo- Hcnonp3oBaHo
g HbI€ TEPMHHBI 1-2 mpodpeccuo- HAJIBHBIX 6oxee5 mpodeccro-
= HAJIbHBIX TEPMHHA TEPMHHOB HAJTBHBIX
TEPMUHOB
He Hcnonb3oBaHel Hcnonb3oBaHbl [Mupoko
o UCIIOJIb30BAHbI TEXHOJIOTHH TexHosoruu Power UCIIOJIb30BAHbI
= TEXHOIIOTHH Power Point Point. texuomoruu (Power
8 Power Point. YacruuHo 3-4 He 6onee 2 ommbok B | Point u ap.).
E_ bonwme 4 OIINOKHU B MPEJICTaBISIEMOI OTCyTCTBYIOT
2 omHOOK B MpeCTaBIsIeMOi UHPOPMaIIH OIIMOKH B
o npejcTaBJsie- nHpOpMAITUH MpeJCcTaBIsIeMOn
Mo nH(opMaIuu nH(pOpMaIuu
o Her otBeToB Ha TonbKO OTBETHI OTBeTHI Ha BOIPOCHI OTBeTHI Ha BOTIPOCHI
= 2 BOTIPOCHI Ha 3JIeMEHTapHbIe TIOJTHBIE W/WITN MOJHBIE, C
g % BOIIPOCHI YaCTUYHO TOJIHBIE MPUBUACHUEM
2 3 MPUMEPOB W/WIH
c = MOSICHEHU I
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KonTposns 3a paboToii Hajg pedepaToM U HaJ JOKIAJAOM C Mpe3eHTaluei

IMPOBOAUTCA B IICPHUO IIJIAHOBBIX KOHCYJIBT&HI/Iﬁ IMpCIIo4aBaTCIIA.
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[Tpunoxenue 2

MMHHUCTEPCTBO OBPA3OBAHMSI 1 HAYKHA POCCUMCKOM ®EJEPALINA

®denepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIEHOE
yUpexIeHUE BBICIIET0 00pa3oBaHuUs

«/1aJIbHEeBOCTOYHBIN (eepaibHbIN YHUBEPCUTET»
(ABDY)

IMKOJIA 9dKOHOMUWKHU U MEHE/IZKMEHTA

®OHJA ONEHOYHBIX CPEACTB

«OCHOBBI MeHeIXKMEHTa»
Hanpagienue noarorosku 41.03.03 3apy0e:kHoe pernoHoBeieHue
[Ipoduns: «A3narckue uccnenoBanus BreTHamy
dopma NOAroTOBKU: OUHAs

BaaguBocTok
2017
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Ha Kadeppe meHeaKMeHTa LLUSM BOY

IMacomopt

(oHIa OLIECHOYHBIX CPEACTB

o IMCIOMIIJIMHE «OCHOBBI MCEHEIKMCHTAQ»

Kon u ¢popmyuposka

Jrtanbl GOPMUPOBAHUA KOMIETEHIMH

KOMIETeHIIHH
OK-3 3Haer Buapl ynpaBieHYeCKUX pEIICHUM; aJTOPUTM Mpoliecca
CIIOCOOHOCTh MOJTrOTOBKH, TPUHITUS M PEaIN3ald ONTHMAIbHBIX
MIPOSIBJISITh UHUIIUATHBY YIPaBJIICHYECKUX PEHNICHUH C Y4eTOM KpPUTEPUEB
Y IPUHUMATH COIMAJIBHO-9KOHOMUYECKOW 3(P(PEKTUBHOCTH, PHCKOB H
OTBETCTBCHHBIC BO3MOYKHOCTEH HCITOJIb30BAHUS HMMEIOIIUXCS PECYPCOB;
peleHwsI, 0CO3HaBas METOAMKY aHaliu3a CHJIBHBIX U ClHa0BIX CTOPOH
OTBETCTBEHHOCTb 32 OpraHu3ali, a TaKKe yrpo3 U  HMEIOLIUXCS
pe3yabTaThl CBOCH BO3MOXKHOCTEH ISt HPUHSITUS ONITHMAJIbHBIX
npodeCCUOHATLHON YIPaBJICHYCCKUX PEIICHUI
JeSTEeIbHOCTH Ymeer -OIICHUBATh COIMATIBHO-IKOHOMUYECKYIO 3P PEKTUBHOCTD
YIPABJIICHYCCKUX PEIICHHH C Y4ETOM Pa3JIMYHBIX
KpPHUTEPHUCB
- NPUHHUMATH YIPABICHUECKUE PEIICHUS B Pa3IUYHBIX
YCJIOBUSIX, B T.4. B YCIIOBHSIX PHCKa
Brmageer | HaBbIKAMH TIPUHATUS  yIPAaBICHYECKUX PEHICHUH C
Y4ETOM KPHUTEPHUsi ONTUMATBHOCTH
OIIK-1 Teoperndeckne acnekTsl B O0NAacCTH  COLMAIBHBIX,
CIOCOOHOCTBEO 3Haer TYMaHUTapHbBIX U SKOHOMHYECKHUX HayK, THPOPMATHKU U
TIPUMCHATD ~ SHAaHUA B MaTeMaTHYECKOTr0 aHaIn3a
00JlacT  COIMANBHBIX,
I'yMaHHTApHBIX u Pemare mpuknagHele W mpodeccHOHaIbHBIE 3aladdl C
YKOHOMHUYECKUX HaYK, y4eTOM TMPHMEHEHUS 3HAHWUH B 00JACTH COIMAJBHBIX,
HH(pOPMATHKH u | Ymeer IYMaHUTapHbIX U SKOHOMHYECKUX HayK, HH(HOPMATHKH U
MaTeMaTiaecKoro MaTeMaTHIECKOTO aHaIn3a
aHaNM3a JUIS PEIICHHS
IPUKJIaHBIX CoBpeMEHHBIMU ~ METOJAaMM B  O0OJacTH  pelleHus
MpoheccHOHATbHBIX Bnageer | NPUKIagHBIX NPOQECCHOHATBHBIX 3214
3amaq
OK -17 TeopeTnyeckue acnekTbl 3KOHOMHYECKUX IHCIUILINH,
CIIOCOOHOCTBIO 3HaeT MECTO H pOJb MEHEIKMEHTa U €ro OCOOCHOCTH B
TBOPYECKH TOJIXOIUTh crienuduKe peruoHa
K HOpPYH4CHHOMY [IpoBOAMTE aHANN3 PErHOHA W BBISBISATH OCOOCHHOCTH
3aJ1anulo, YMETb reorpauIecKux, HUCTOPHYECKHX, [IOJINTUYECKHUX,
HPOABILITE  PasyMHYIO | Yyeer COLMAIBHBIX,  DKOHOMHYECKHX,  JEeMOrpa(uuecKux,
MHHUIATABY 1 JIMHTBUCTUYECKHUX, ITHUYECKUX, KYJbTYPHBIX,
00OCHOBBIBATE ce PEUTHO3HBIX (hPaKTOPOB
nepes; pPyKOBOJTUTEIIEM, y
HECTH HEpCOHANBHYIO | Brareer Meronamu cocTaBlieHHS KOMIUIEKCHON XapaKTEPUCTHKH

OTBETCTBEHHOCTbH 3a

pervoHa u ero cuerupuKu
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pe3yapTaThl CBOEH
npodeccnoHanbHOM
NEeSATEeTbHOCTH
Ne KoHnTtponupyemslie Kozp! u aTamnsl popmupoBaHus OueHouHble CpeacTBa
/T paszensl KOMITETEHLIUH TeKYIIUN MIPOMEKYTO
KOHTpPOJIb YyHas
aTTecTarus
1 | CymHocts OIIK- | 3maer - Buuel | YO-4 Bonpocsl k
METOJI0JIOTUYECKUE 1 YIPaBJICHYCCKHUX 3a4eTy: Ne
OCHOBBI OK- PCHICHUH 1-3,8, 14, 21
MEHEKMEHTA 3,17 ~ QITOpHTM - Tipotiecca (YO-1)
MOATOTOBKU, MPUHATHUSA
OpraHu3aluu - peaTm3am
ONTUMAaIbHBIX
YIPaBICHUYECKUX
peuieHnit
- METOJMKY aHaiu3a
CWIBHBIX W  cJabbIxX
CTOPOH OpraHu3alllH, a
TaKxkKe yrpo3 u
UMEIOIINXCS
BO3MOXHOCTEH
YMmeer -ouenusats | [1P-1, [TP-2 | Bompocs! k
COLMAIbHO- 3auery: YO-
BI(I)E-IOMI/IHGCK}/}O 3: No 4-6,
3¢ pexTUBHOCTH
ONTHMAIBHBIX 9,10, 15-17,
YIPaBICHYECKUX 22-25 (YO-
pemieHuii C  y4eTOM 1)
Pa3IMYHBIX KPUTEPUEB
- MPUHUMATH
ONTUMAaJIbHBIE
YIpaBJICHUYECKUE
pelieHusl B Pa3IMYHbIX
yCIOBHSIX, B T.4. B
YCJIOBHSIX pUCKa
BJIaJieeT - METOJaMU [TP-1, [TP-2 | Bompocs! k
MNPUHATHA OIITUMAJIBHBIX 3a4eTy: No
YIPaBJICHUYCCKHUX 1, 13,16, 19’

pELICHUH C YY4ETOM
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KpUTEPHUS 24,26 (YO-
ONTHMAITLHOCTH 1)
2 | OyHKIMH OIIK- 1 | 3naer - Buabl | YO-4 Bompocsr k
MEHEIKMEHTA OK- }’HPaBHefI‘IeCKHX 3a4eTy: Ne
3,17 peLICHIN 7,8, 11-13,
- QIropuTM Ipoliecca
MOJATOTOBKH, TIPHHSTHUS 20, 21,30
u peanu3anuu (VO-1)
ONTHMATTEHBIX
yIpaBIeHYECKUX
peleHuit
- METOAMKY aHaju3a
CHJIBHBIX W CIIa0bIX
CTOPOH OpraHu3aluy, a
TaKxe yrpo3 u
UMEIOLIUXCS
BO3MOXKHOCTEIH;
crocoObl  pa3paboTKH
CTpareru oOeCTeUeHUs
SKOHOMHYECKOMN
0€301acHOCTH
OpraHu3aIyii; OCHOBHBIC
HarpaBJICHUs
MOJATOTOBKUA  MPOrPaMM
o peanu3anuu
CTpaTeru oOecredeHus
AKOHOMHUYECKOU
0e30macHOCTH
Opra"u3aiuin
ymeer -onenusarts | [1P-1, ITP-2 | Bompocsr k
COLUAIBPHO- 3a4eTy: Ne
BI&)EI)-IOMI/IHGCKYI-O 2, 10, 11,
3¢ peKTUBHOCTH
YIIPaBICHYECKUX 18-20, 23,
pelieHuii ¢ y4eToM 24-30 (YO-
pa3IMYHBIX KPUTEPUEB 1)
- MIPUHUMATH
yIpaBIeHYECKHE
pelIeHUsT B Pa3IUIHBIX
YCIIOBUSAX, B T.4. B
YCJIOBHSIX pHCKa
Biaageer - wMeronamu | [1P-1, T1P-2, | Bompock! k
IPUHATHA I1P-11 3adery: Ne
yIpaBIeHYECKUX 7.8, 11-13,
pemeHnuii  Cc  y4eToM
KpHTepus 20,21 (YO-
ONTHMAJILHOCTH 1)
3 | YopaBnenueckue OIIK-1 | 3Haer - BUael | YO-4 Bomnpocs! k
OK- YHOPpaBJICHYCCKUX 3auety: YO-
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3,17

pelIeHus 1
CBSI3YIOLLIME
IIPOLIECCHI B

MCHCIPKMCHTC

peleHuit

- QITOpuUTM Ipolecca
MOATOTOBKU, TPUHATHUS
u peanuzanuu
YIPaBICHUYECKUX
peLeHuit

- METOJMKY aHajau3a
CWIBHBIX H  CIa0BIX
CTOPOH OpraHU3aIlNH, a
TaKXKe yrpo3 u
HMEIOIIUX CS
BO3MOXKHOCTEH

- BUABI U OCOOEHHOCTH
JIOKyMEHTOB,
COTIPOBOKIAIOIITUX
VIIPaBIEHYCCKYIO

eI TEIbHOCTD

- TEXHOJIOTHIO
JOKYMEHTAIlMOHHOTO
obecreucHus
yIpaBIeHYECKON
JIEITEIbHOCTH

4: No 4-6,
9,10, 15-17,
22-25 (YO-
1)

yMmeert -OLIEHUBATh
COLIMATIBHO-
HKOHOMUYECKYIO

3¢ peKTUBHOCTH
YIPaBIEHUYECKUX
pelmieHut C  y4eTOM
Pa3IMYHBIX KPUTEPUEB

- MPUHUMATH
YIPaBIECHYECKHUE
pelIeHns B Pa3InYHBIX
yCIOBUSIX, B T.4. B
YCIIOBUSIX pUCKA

- pemars
npoQeCcCuOHAIbHBIC
3aJa4yd  Ha  OCHOBE
JIOKYMEHTalluu

TIP-1, ITP-2

Bomnpocsl k
3auery: Ne
2,10, 11,
18-20, 23,
24 (YO-1)

BJIAJICET - METOJaMU
TIPHHSITHS
yIpaBIEeHYECKUX
pemieHU €
KpUTEpUS
ONTHUMAJILHOCTH
-CIIOCOOHOCTBIO
00ecneynTh
YIPaBIEHYECKYIO
JIeITeIIbHOCTD
JIOKYMEHTALUEM,
HE00X0INMOI VIS

y4eToM

TIP-1, TIP-2,
T1P-10

Bomnpocsl k
3aueTy: Ne
7,8, 11-13,
20,21 (YO-
1)
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NPUHSITUS
YIPaBICHUYECKUX
peleHui

[Mpumeuanue: Ycrusrii onpoc (YO): auckyccus (YO-4) — Ha cemunapax; cooecenoanue (YO-1)
— 110 Boripocam 3k3amena. [Tucemennsie padboTsl (ITIP): Tectsr (ITP-1), koHTpOIBHBIE PaOOTHI
(TTP-2), nenosas urpa (ITP-10), keiic-3amaua (ITP-11).

IIIkana oueHUBaHUA YPOBHS C()OPMHUPOBAHHOCTH KOMIIETEHLUH 110
aucurIiuHe «OCHOBBI MEHEAKMEHTA»

Kon n Otansl GOpMHUPOBAHUS Kpurepun ITokasarenu
dbopMynUpoBKa | KOMIIETEHIIUU
KOMITETEHIHH
OK-17 3Haer Crioco6b1 3HaHue - CIIOCOOHOCTh NEPEYUCIIUTh
pa3paboTku TEOPETUYECKMUX | OCHOBHBIE IIOHATHUS
CHOCOOHOCTBIO | (TIOPOTOB | YIPABICHUECKUX OCHOB MEHE/I)KMEHTA;
TBOPYECKHU I peleHuii B pa3paboTKu - CIOCOOHOCTH /1aTh
HOJIXOAUTH K YPOBEHb) | OpraHU3alNH; YIPABICHUYECKUX | ONpEAeSICHUS IOHATUIO
OPYYEHHOMY OCHOBHbIE pelLIeHHi B «yTPaBIEHYECKOE PEIICHUE;
3aJJaHUI0, YMETh HaIlpaBJICHUs OpraHu3aluu - CIIOCOOHOCTh
HPOSIBIISATH npodeccuoHaIbHO OXapaKTEpU30BaTh OCHOBHBIC
pa3syMHYIO i 1edTeIbHOCTU B BU/IbI YIIPABICHUYECKHUX
WHULINATHUBY U Opra"u3anun peLIeHNH;
000CHOBBIBAaTh - CHOCOOHOCTh MEPEYUCIUTh
ee nepej BO3MOYKHBIE IIPOTPAMMBI IO
PYKOBOIUTEIIEM, pean3alyy ynpaBieHYeCKUX
HECTH pELICHN K IOPYYEHHOMY
NIEPCOHAJIBHYIO 3aJJaHUIO B OpraHu3aIuu
OTBETCTBEHHOCT | YMeer Ocy1ecTBisTh Ymenune - CIOCOOHOCTH
b 34 pe3ylbTaThl | (IPOJBUH | pa3paboOTKy pa3pabatbiBaTh CaMOCTOSITENILHO O MPEIEINATh
cBOEM YTBIi) IIOPYUYEHHOTO yIIpaBJIEHYECKUX | HEOOXOAUMBIH ypOBEHb
npogeccuoHaib 3aJlaHu, pereHmit MePCOHATBHON
HOM HPOSIBIISATD OTBETCTBEHHOCTH B
JESATEIBHOCTH pa3yMHYIO OpraHu3allH;
UHUIIMATHBY U - CIOCOOHOCTH
000CHOBBIBAThH €€ aHAJIM3UPOBATh BHYTPEHHIO U
nepexn BHEUIHIOIO CpeNy
PYKOBOJHTEIEM, OpraHM3aluii ¢ uenbo
HECTH pa3paboTKU YIPaBIEUECKOro
MEPCOHAIBHYIO pelIeHHS;
OTBETCTBEHHOCTh
3a pe3yJabTaThl
cBoeH
poecCHOHAIBHO
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U IEeATEbHOCTHU B
OpraHu3alu
Bnaneer HaBrnikamu Bnanenune
(BBICOKMIT) | pa3paboOTKu HaBBIKAMH - CIIOCOOHOCTH
IIOPYUYEHHOTO pa3paboTku pa3pabarbIBaTh
3aJaHus, yMeeT YIPaBICHUYECKUX | YIPaBICHUECKHUE PEIICHUS B
MPOSIBIISATH pelieHui; OpraHu3aluy,
pa3yMHYIO BJIa/ICHUE - CIIOCOOHOCTH
WHULIMATUBY U HaBbIKAMU pa3pabaTrbiBaTh OCHOBHBIC
000CHOBBIBAaThH €€ MOJITOTOBKU MEPOIPUATHS 110 peann3aliun
nepen IIPOrpaMM I10 YIPaBICHUYECKUX PEIICHUIN
PYKOBOJHTENEM, peanuzanuu
HECeT YIPABJICHUECKUX
MEPCOHAIBHYIO pelieHui B
OTBETCTBEHHOCTH OpraHu3aIu
3a pe3yabTaThl
cBOEH
npodeccnoHanbHO
1 1EeATEeIbHOCTH
-BUJIbI 3HaHUE - CIIOCOOHOCTD JaTh
yIpaBIE€HYECKUX onpezaeneHui onpe/iereHue TepMUHAM 1
pelieHui OCHOBHBIX OCHOBHBIM MOHSATHSIM T€OPUH
- aJITOPUTM MOHSITUH, MIPUHSATHS YIPABJICHUYECKUX
nporecca CYLTHOCTH pellIeHu;
MOATOTOBKH, OCHOBHBIX - CIIOCOOHOCTD BBIJICTUTH
OIK-1 IPUHSITHS U SIBJICHUH 1 OCHOBHBIE€ ATaIbI MpoIecca
CIIOCOGHOCTEIO peanuzanuu npoiecca MOATOTOBKHU, IPUHATHUS U
MpHMEHSTS YNPaBICHYECKHX NPUHATUSA peanu3aluuy ONTUMaIbHOTO
SHAHWS B perieHuit ONTUMAJIBHOTO YIPaBIEHYECKOTO PEIICHNUS;
- 3HaeT - METOJUKY YIPaBIEHUYECKOTO | - CIICOOHOCTh MEPEYUCITUTh
B — (moporop | @HAIIM3a CHIIBHBIX | PELICHUS C KPHTEPHEB COLMANLHO-
IYMAHHTAPHEIX bIit U CJIa0BIX CTOPOH y4eTOM YKOHOMHYECKOU
. ypOBEHb) | OpPraHH3alMH, & KpUTEpHUEB 3¢ (HEeKTUBHOCTH;
> KOHOMITUCCKIX TaK)Xe yrpo3 u counanpHo- - CITIOCOOHOCTH MEPEYUCIIUTD
HaykK, UMeloluXes SKOHOMHUYECKOW | M OXapaKTepU30BaTh
HHAOPMATHKH 1 BO3MOXKHOCTEH 17151 | 9pPeKTUBHOCTH, | BOSMOXKHOCTHU
MATEMATHUCCKOr perieHus PHUCKOB H } HCTIOJIH30BAHUSI UMEIOIITUXCS
0 AHATH3A VI MIPHUKITATHBIX BO3MOXHOCTEN pecypcos
o—— po(ecCHOHANBHBI | UCIIOJIb30BAHUS
MPHKITAIHBIX X 3a7a4 HMMEIOIINXCS
npodeccuoHanb pecypeos
HBIX 3a/1a4
-OLICHUBATh YMenue -CIIOCOOHOCTD
COIHATHHO- MIPUMEHSATH MIPOAHAIN3UPOBATH
Ymeer HKOHOMUYECKYIO CUTYaIlMOHHBIN npo0yieMy MPUHSATHS
(IPOABHH | 5(hheKTHBHOCTD aHaln3 B LEJAX peLICHHUS;
YTHIi1) YIIPaBJIEHYECKHUX [IPUHATUSA - CIOCOOHOCTH
pEIIeHUH C YYETOM | ONTUMAJIbHBIE dbopmyTupoBaTh 11T
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Bnaneer
(BBICOKUIA)

peleHus, B T.4. B
YCIIOBUSIX pUCKA U
C Y4ETOM
KpPUTEPHUEB
COIIAITLHO-
9KOHOMHYECKOMN
3¢ pexTUBHOCTH,
PUCKOB U
BO3MOXKHOCTEH
HCIIOJIb30BaHUS
HMEIOITUXCS

pecypcos

pa3IMYHBIX YIPABJICHYECKAE | YIIPABICHYECKOTO PEIICHUS;
KpPUTEPHEB pereHwus ¢ - cIocoOHOCTh
- IPUHUMATh Y4ETOM cOopMyIIMPOBaTh KPUTEPUHU
yIpaBJIeHYECKHE KpUTEPHUEB COLMANIEHO-9KOHOMHYECKON
peIIcHus B COIMATHHO- s exTuBHOCTH;
Pa3INYHBIX SKOHOMHYECKOH | -CIOCOOHOCTh
YCIIOBHSX, B T.4. B | 93 QEKTHUBHOCTH, | IPOAHAIM3UPOBATH PUCKU U
YCIIOBHSIX PUCKa PHUCKOB U BO3MOYKHOCTH
BO3MOXHOCTEH WCTIOJIb30BaHUST IMEIOIIHXCSI
WCIIOJIb30BAHUS pecypcoB
UMEIOIIHAXCSI
pecypcos
HaBBIKAMU Bnanenue - CIOCOOHOCTH PAacCUUTATD
TIPUHSATHUSL HaBBIKAMU COIUATEHO-IKOHOMHUECKYIO
yIpaBIeHYECKUX HCII0JIb30BAHUS 3P PEKTUBHOCTD
PCIICHHIA C YIETOM | aJITOPUTMAa YIIPaBJICHYCCKUX PEIICHUH ¢
KpUTEPHS mporecca YUETOM KPHTEPHS
ONTUMAIILHOCTH MOJITOTOBKH, ONTUMAIILHOCTH;
MPUHATHS U - BJIaJICTh HaBbIKAMH
peanu3aiuu pa3pabOTKU U MPUHSTUS
ONITUMAIIHOTO ONITUMAITBHBIX
YIPABJICHYECKOTO | YIIPABICHYCCKHIA PELICHHUS C

Y4E€TOM PUCKOB U
BO3MOKHOCTEH
HUCIIOJIb30BAHUS UMEIOIINXCS

pecypcoB
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CrniocoOsl 3HaHue - CIIOCOOHOCTH MEPEYUCIIUTD
pa3paboTKu TEOPETUYECKUHX | OCHOBHBIC MOHATHUS (PU3HKO-
KOMIUIEKCHOM OCHOB reorpauyecKux,
XapaKTePUCTHKHU pa3paboTku HUCTOPUYECKUX,
pervuoHa, KOMIUIEKCHOM MOJINTUYECKHUX, COLUATbHBIX,
OCHOBHEIE XapaKTePUCTUKU | YKOHOMUYECKHUX,
HaIpaBIICHUS peruoHa; nemMorpaduueckux,
MOJITOTOBKH JTUHTBUCTUYECKUX,
porpamMm STHUYECKHX, KYJIbTYpPHBIX,
MCCIICIOBAHMSI C PEIUTHO3HBIX W UHBIX
Y4ETOM €ro 0COOEHHOCTEHpPEruoHa;
3Haer ¢busuko- - CITIOCOOHOCTH JaTh
(moporoB | reorpau4ecKux, OIIPEICIICHUS TaHHBIX
bIf HUCTOPUYECKUX, MOHATHH;
YPOBEHB) | MOJUTUYECKUX, - C1IOCOOHOCTH
COIMAJILHBIX, OXapaKTepU30BaTh OCHOBHBIC
HKOHOMUYECKUX, BUJBI (hakTOpo( peruona;
OK -3 JneMorpapuIecKux, - CIOCOOHOCTH NIEPEUYUCIIUTh
JTUHTBUCTUYECKUX, BO3MO>KHBIE TIPOTPAMMBI T10
CIOCOOHOCTh .
STHUYECKHX, peam3anui KOMITJICKCHOM
MIPOSIBIISITH
KYJIbTYPHBIX, XapaKTePUCTHKU PEeruoHa
WHUIMATUBY U
PEIIUTUO3HBIX H
MPUHUMATH
WHBIX
OTBETCTBEHHBIE .
0ocoOeHHOCTEN
pelIeHus,
OCO3HaBas
OTBETCTBEHHOCT
OcymecTBIsITh YmMmenue - CIOCOOHOCTh
b 32 PEe3yabTaThI
CBOGH pa3paboTKy paspabatbiBaTh CaMOCTOATEIILHO OTPEIETATh
KOMIUIEKCHYIO OCHOBHBIE HEOOXOTUMBIN BH]T
npodeccuoHaib _
Lo XapaKTePUCTUKY HaIpaBJICHUS CHETIM(UKN PETHOHA,;
peruoHa KOMILUIEKCHYIO - CIOCOOHOCTh
eI TENIbHOCTH
CICIUAIIM3AIMN C | XapaKTEPUCTUKY | aHAJTU3UPOBATH BHEITHIOO
Y4ETOM €ro peruona Cpely OpraHHu3aIui C 1eJbIo
¢buzuko- CTECIMAIIN3AIAN C | pa3padOTKH CTPATETHH,
reorpauyecKux, Y4ETOM €ro
HUCTOPUYECKUX, ¢uzuko-
MOJIUTUYECKHIX reorpaduyeckux
YwMmeer ’ pad ’
COIMAJILHBIX, HMCTOPUIECKHX,
(mponBUH
bii) YKOHOMHYECKUX, MOJINTUYECKUX,
T neMorpauueckux, | COIUaNbHbIX,
JUHTBUCTUYECKUX, | IKOHOMUYECKUX,
STHUYECKHX, nemorpaduaecku
KYJIbTYPHBIX, X,
PEIUTHO3HBIX H JTMHTBHCTUYCCKUX
WHBIX , STHUYECKUX,
0ocoOeHHOCTel KYJIbTYPHBIX,
PENUTHO3HBIX U
WHBIX
ocoOeHHoCTeH
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HaBrikamu Bnanenune
pa3paboTKu HaBBIKAMU - cocoOHOCTH pa3pabOTKH
KOMIIJICKCHOM paBpa60TKI/I KOMIIJICKCHOM
XapaKTCPHUCTUKU KOMIIJICKCHOM XapaKTCPUCTUKU PETUOHA U
pe€ruoHa u €ro XapaKTECPUCTHUKHU €ro CHCI_[I/I(I)I/ILICCKI/IX
cricnyaim3anuu C peruoHa u ACIICKTOB
YUYETOM €ro BBIABJICHUC
¢buzuko- cneun(puIecKkux
reorpa(bnquKHx, ACIICKTOB
HCTOPHUYCCKUX,

Brnaneer MOJUTHYECKHX,
(BBICOKHI) | COLIMAJIbHBIX,
HYKOHOMHYECKHUX,
JneMorpapuIecKux,
JIMHTBUCTUYCCKHX,
THUYCCKHUX,
KYJIbTYPHBIX,
PEITUTHO3HBIX U
UHBIX
0coOeHHOCTEHN

MarepuaJjbl K 3a4eTy

(oeHOYHBIE CPEACTBA MO MPOMEKYTOYHON ATTECTAMU M KPUTEPUH OLEHKH)

Bomnpocsl 1i1si codecenoBanus Ha 3a4yere (YO-1)

CymHOCTb MOHATHUS «MEHEIKMEHT.
[TprHIMIIBI MEHEHKMEHTA.
CyniHocTh ypaBJIEHYECKOTO TPy/aa.

Bunel paszaenenus ynpasieHUYECKOTO Tpy/aa.

o~ w D P

OyHKIMH PYKOBOAMUTENEH HU30BOTO, CPETHETO U BBICIIETO 3B€HbEB YIIPABICHHUSI.

6. OpFaHI/ISaHI/IOHHO-pacr[Opf{)II/ITeHLHBIe, OKOHOMMUYECKHNE METOAbI U COIINAJIbHO-
TMCUXOJIOTUYCCKUE METOAbI YIIPaBJICHUA.

7. ®axTopbl BHEIIHEH U BHYTPEHHEH Cpeibl OpraHu3aIuH.

8. CymHOCTh KOMMYHUKAIIMOHHOT'O MpOLEcca.

9. Ilperpagpl Ha TMyTH KOMMYHHKAIlMOHHOTO TIpOIeCCa U CIIOCOOBI
COBEPIIEHCTBOBAHMSI KOMMYHHUKAIIMOHHOTO TTPOIIecca.

10. CymHoCTh MOHATHUS «YIPABICHYECKOE PEILICHHUEY.

11. Buael peienuii.

53




OANBHEBOCTOYHbIN OEAEPA/IbHBIV YHUBEPCUTET

YyebHO-meTOoANYECKNIA KOMNeKC gucumnnanHbl « MEHEOXMEHT»

Paspabotana: NpeHTUdUKaLMOHHbI HoMep: KOHTPObHbBIV 39K3eMNAAp HaxoauTcs Jnct 54 n3 81
[eHuncesuny E.N. YMKZ 22 (13) — 38.05.01- b1. B.0A.3-2015 Ha Kadegpe meHegKmeHTa LLISM BDY

12. Dramnbl pallioOHAILHOTO PEIICHUS TPOOIIEM.

13. Tunsl Mozenei U KOHKpETHbIE IPUMEPHI UCIIOJIL30BAHUS MOJIENCH.

14. Metoibl IPOTHO3UPOBAHUS B MEHEIXKMEHTE.

15. CymHOCTh CTPAaTEru4ecKoro ynpaBieHUsl, IJITAHUPOBAHUS U €TI0 JTallbl.

16. CymHoCTh JenerupoBaHus.

17. Tunel NOTHOMOYHHA.

18. ®yukyoHanbHas, JIMHEHHas U Ta0Hasi CTPYKTYPhI YIpaBIeHHUS.

19. /luBuznoHanbHbIE CTPYKTYPHI YIIPABJICHUS.

20. CymHOCTh MOTHBAIMOHHOTO TIPOIIECCa.

21. Teopus «Mepapxus norpedHOCTe 110 A. Macioy».

22. Teopus npruoOpeTEeHHBIX MOTPEOHOCTEH.

23. JIsyxpaxropnas teopus . ['epudepra.

24. Teopus OXKHIAHHS.

25. Teopust cipaBeIITMBOCTH.

26. CymHocTh GYHKIUH KOHTPOJISL, €ro BUbI, STAIbI.

27. XapakTepucTuku 3pPEeKTUBHOTO KOHTPOJIS.

28. XapakTepHuCcTUKa aBTOPUTAPHOTO, AEMOKPATHIECKOTO U JIMOSPATBHOTO CTHIICH
PYKOBOJICTBA.

29. Teopus munepcTBa «X».

30. Teopus munepcTBa «Y».

Kpurepuu oieHk# cTyeHTa Ha 3a4eTe M0 TUCHHUILIHHE
«OCHOBBI MEHEKMEHTA)

(MpoMe)KyTOYHAsSI ATTECTAlUs — 324€eT)

bamnsr Onenka TpeGoBanus K CPOPMUPOBAHHBIM KOMITETEHIIUSAM
(periTuHrO 3ayera/
BOU JK3aMeHa

OIICHKH) | (CTaHmapTHas)

O1eHKa «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CJIH OH TJIyOOKO H
MPOYHO YCBOWJ Marepuaj IO JAUCHUIUIUHE «MEHEIKMEHTY,
HCYEPIIBIBAIOINE, ITOCIIEA0BATEIILHO, YETKO U JIOTHYECKH CTPOMHO
€ro u3JaraeT, yMeeT TECHO YBS3bIBAaTh TEOPHUIO YIPABJICHUS C
86-100 «3aumenoy/ | MPaKTHKOW MEHEIDKMEHTa, CBOOOJTHO CHpABISETCS C 3ajJadyaMH,
«OMIUYHOY» | BONIPOCAMHM U APYTMMH BUJAMU TPUMCHEHUS 3HAHUMN, NMPUYEM HE
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3aTpy/IHAETCS. C OTBETOM  IpPU  BHUJIOM3MEHEHUH  3a/laHuil,
UCTOJB3yeT B OTBETE MaTepual MOHOTpadUYecKOl JUTepaTyphbl,
IPAaBUIBHO  OOOCHOBBIBAET  IPUHATOE  pELICHHME,  BIaJeeT
Pa3HOCTOPOHHUMHU  HaBblKAMM M [PUEMaMU  BBIOJIHEHUS
IIPAKTUYECKHX 3a/1a4 110 MEHEPKMEHTY.

OrneHKa «XOpOII0» BBICTABISIETCS CTYIEHTY, €CIIM OH TBEPAO 3HAET
Matepuaa Mo JUCHUILIUHE «MEHEIKMEeHT», TPaMOTHO H IO
CYLIECTBY M3J1araeT €ro, He JA0IyCKas CYIIECTBEHHbIX HETOUHOCTEHN

76-85 «3aumenoy/ B OTBETC Ha BOIPOC, MPABWJIBHO  MPUMEHSET TEOPETHUECKHE
«xXopouLoy MOJIOKCHUST TIPU PEIICHHH TPAKTHYECKUX BOMPOCOB M 33Ja4 10
MEHEKMEHTY, BllaZieeT HEOOXOAMMbIMHI HaBbIKAMU U MIPHEMaMH HX
BBITIOJTHEHUSI.

OrneHka «yIOBIETBOPUTEIBHO» BBICTABISETCS CTYACHTY, €CIM OH
MMEET 3HAHUS TOJBKO OCHOBHOTO MaTrepuaja IO JIUCIUIUIMHE
75-61 «3aumenoy/ «MeHemKMEeHT», HO HE YCBOWJI €ro Jerajieil, AOIyCKaer
«y00671emeopu | HETOYHOCTH, HEJAOCTATOYHO  TPaBHIILHBIC (hOpMYIIUPOBKH,
MeNbHO N HapyIIeHHUs] JIOTUYECKOW IOCIEIOBATENIbHOCTH B H3IIOXKEHUU
MPOrpaMMHOTO MaTepHalia, HUCIBITBIBACT  3aTPYAHCHHS  TIPH

BBITIOJTHEHUH MPAKTUYECKUX pabOT MO OCHOBAM MEHEKMEHTA.
OneHka  «HEYIOBIETBOPUTEIHHO»  BBICTABISETCS  CTYACHTY,
KOTOPBIM HE 3HAET 3HAYMTEIbHOW YaCTH MPOrPAMMHOI0 MaTepHaia
no aucuuiiuHe «MEeHEIKMEHT», JOMYCKaeT CYIIECTBEHHbIC
Menee 61 | «Hezaumenoy/ | ommOKH, HEYBEPEHHO, C OONBIIUMH 3aTPYIHEHHUSIMH BBIIOJIHSIET
«Heyoosllemeo | MpaKTUYECKUe padOThl MO OCHOBaM MeHekMeHTa. Kak mpaBuio,
PUMETbHOY OIICHKA «HEYJIOBJICTBOPUTEILHO» CTABUTCS CTYACHTaM, KOTOPBIE

HC MOT'YT NPOAOJIKUTDH 06yquI/Ie 0e3 JIOTIOTHUTEIBHEIX 3aHATHH 110
JUCHUILINHE «MeHeIKMEHT

OueHoyHbIe cpeacTBa s Tekyen arrecranuu (tunossie OC no

TeKyllel aTTeCTAINM U KPUTEPUH OLEHKH 0 KAXKIOMY BHLY

aTTEeCTAMHU MO JUCHUILTHHE KOCHOBBI MEHEIKMEHTA))

Tumnossie OLOCHOYHBIC CpcacTBa II0 TCKYHICﬁ arTreCcraiuu 110 AUCHUIIIINHC

«OHOBBI MEHE)KMEHTA» Pa3MEIICHbI B pasjenie pabodeil yueOHON TpOorpaMMbl

JTUCHUTUIMHBL «Y4eOHO-METOIMUECKOE O0ECIEUCHUE CaMOCTOSTEIBLHON paOOThI

00YyYaIOIINXCSI.

Kpurepuu onenkn padoTsl ¢ IUTEPATYPOIL:

Ne K . KomunuectBo
n/n paTepuH 0aJIIoB
1 | M3y4yeHre OCHOBHOM JIMTEPATYPHI MPH TOJATOTOBKE K 30
MPAKTUICCKOMY 3aHATHUIO
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2 | U3yuyeHue JOMOIHUTEILHOM/HOBOM JINTEPATYPHI, TyOJUKALIUI 110 40
TEMC 3aHATHUA, OTHOCHmeﬁCH K TCMC ITPAKTUYICCKOI'O 3aHATHA
4 | Ymenue paboTaTh ¢ HAYYHOH JIMTEPATYPOH (IeNIaTh 3aMETKH, 30
BECTH KOHCIIEKT)
HUTOI'O: 100
Kpurepuu ouenku pedepara
Ne Kpurensii Komunyectso
/1 PHTED 0aJIoB
1 | TOTOBHOCTB PE3yIBTATOB CAMOCTOSITEIIHLHON pabOTHI B CPOK 10
2 | COOTBETCTBHUE COJICPKAHUS BHIOPAHHOU TEME U CTPYKTYpE 20
pedepara
3 | moHUMaHKe MPOOIECMBI 20
4 | ymeHue paboTaTh ¢ HAYYHOH JTUTEPATypOit 20
5 | yMEHHUE CTaBUTh MPOOJIEMY U aHATTU3UPOBATH €€ 20
6 | YMmenue rpaMmoTHO 0hopMuUTh pedepar 10
HUTOT'O: 100
Kpurepum oneHku 10Kjaaa - npe3eHTANUN
OueHkn 50-60 6amnoB 61-75 6amnoB 76-85 6amioB 86-100 6aytoB
(HEeyIOBIIETBOD (ynoBneTBOpuTE (xoporo) (oTmu4HO)
UTEJIBHO) JILHO)
Conep:kaHue KpuTepueB
. [IpoGiiema He [IpoGiiema [IpoGiiema packpeita. | [IpoGiiema packpsita
= pAacKpsbITa. packpbiTa He [poBeneH aHamu3 HOJIHOCTBIO.
E OTCcyTCTBYIOT MIOJIHOCTHIO. npobaeMbl 6e3 [IpoBenen ananus
g BBIBOJIBI BriBon! HE TIPUBJICYECHUS poOIEeMBI ¢
= CIIeNaHbl W/ HiIn JIOTIOJTHUTENbHOM HPHUBJICYCHHEM
= BBIBOJIBI HE autepatypsl. He Bce JIOTIOJTHUTEILHOM
2, 000CHOBaHBI BBIBOJIBI CZCJIaHBI JINTEPATYPBHL.
§ 1/ 000CHOBAHBI BriBogsl
A 00OCHOBaHbI
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KOHTPO/IbHbIN 3K3EMNAAP HAaXOAMUTCA
Ha Kadeppe meHeaKMeHTa LLUSM BOY

Nner 57 n3 81

[IpencraBisiema [Ipencrasisiemas [IpencraBnsemas [IpencraBusiemas
o s THPOpMAIHSI nHpopMaLus He nHpOpMaLUs He UHpOpMALUL
= JIOTHYECKH HE CHCTEMaTHU3HUpOBa CHCTEMaTU3UPOBaHA U | CUCTEMAaTU3UPOBAHA,
= cBsizaHa. He Ha W/WJIH He nocjeaoBaTeNbHa. nocjeaoBaTeNbHa U
g HCTIONB30BaHbI nocjeoBaTeNbHa Hcnonb3oBano Oonee | JTOTWYECKHU CBsI3aHA.
5 npodeccuoHans HCIOJIb30BAaHO 2 mpodeccuo- Hcnons3oBano
g HBIE TEPMUHBI 1-2 nmpodeccuo- HaJbHBIX OomeeS npodeccuo-
= HaJIBHBIX TEpMUHA TEPMUHOB HAJIBHBIX

TEPMUHOB

He Hcnonb3oBaHsl Hcnonb3oBaHbl [Mupoxko
o HCTIOJIb30BaHbI TEXHOJIOTHH TexHosoruu Power HCTIOJIb30BaHbI
= TEXHOIIOTHH Power Point Point. texuomorun (Power
g Power Point. Yacrtuuno 3-4 He 6onee 2 ommbok B | Point u ap.).
2 Bonpmie 4 OIIMOKH B MPEACTABISIEMON OTCyTCTBYIOT
2 OmuoOOoK B MIpeICTaBIsIeMOit nHpOpMaITUH OINOKH B
o npeacTaBJsie- nHpOpPMAaLTUH MpeacTaBIsieMOn

Moii nHpopMau HHPOpPMAITUH
. Her otBeToB Ha TonbKO OTBETHI OTBeETHI Ha BOIPOCHI OTBeTHI Ha BOIIPOCHI
= 2 BOIIPOCHI Ha 3JI€MEHTapHbIE MIOJIHBIE W/WIIN MOJIHBIE, C
é g BOIIPOCHI YaCTUYHO IOJIHbIE MPUBUACHUEM
2 g MPUMEPOB W/WIH
o= MOSICHEHU I

Texymas arrecrauus

KoMiuieKkT TeCTOBbIX 321aHUM, BADUAHTHI 3aAaHUH J1JI

KOHTPOJIbHBIX PadoT

o JTMCIIUITIJIMHE «OCHOBBI MEHECIKMECHTa»

KoMmJieKkT TecTOBBIX 3aJJaHUH MO JUCIHHUIIJIHHE

«OcHoBbI MeHexxMenTa» (ITP-1)

U3 npednosicennvix sapuanmos omeema gvloepume 00UH NPAGUTLHBIL

BAPHUAHT Ne 1

3ananue 1. Leas kiaccuyeckoil (AAMMHUCTPATUBHOI) IIK0JbI (A.Daiiosb):
a) YCOBEPIICHCTBOBAHUE TPYAa PabOUmX

6) CO3/1aHNC YHUBCPCAJIbHBIX NPUHIHWIIOB YIIPABJIICHU

B) NOCTPOEHHE CTPYKTYpPbI OpraHu3aluH.

332]2“"/[9 2. l'[pnmmn C€¢AMHOHAYAJIUA O3HAYaeT, YTo

a) Kaxzas rpynna paboTHUKOB JIOJDKHA ObITh OObEIMHEHA €IMHBIM [UIAHOM U MMETh OJHOTO PYKOBOJHUTEIS
0) pabOTHHK JOJKEH MOJTyYaTh MMPHUKA3hl TOIBKO OT OAHOTO HEMOCPEACTBEHHOTO HadalbHUKA
B) pa3paboTKy IJIaHa OCYIIECTBIIET PYKOBOJUTEIb ¥ OTBEYAET 32 €r0 YCIEIIHYIO Peali3aliio

3aganmne 3. UTo noHMMAIOT O] BHEINIHUMH (pakTOpamu cpeabi?
a) @aKkTOpPbI, KOTOPHIE B MEHBIIEH CTENEHU UM IPAKTUYECKH HE MOAJAI0TCS BO3ACHCTBUIO MEHEKEPOB
OpraHHU3alyH, TaK Kak GOpMHUPYIOTCS BHE OPTaHU3ALUH.
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6) q)aKTOpLI, JnehcTBUE KOTOPLIX B HanOOJIBIIEH CTENEHH 3aBUCUT OT CaMOit OpraHu3aiuu.
B) q)aKTopLI, KOTOPBIC 3aBUCAT OT JIEI0BOM KBaJ'II/I(i)I/IKaHI/II/I MCHCIPKEPOB OpraHU3aliuu.

3aganne 4. O0LICHUTE MOHATHE “HEJIb”

a) BBIPAXKEHHOE KOJIMUECTBEHHO MIIM KaYECTBEHHO Oy IyIee COCTOSIHNE 00BbEKTa YIPaBICHNUS, JOCTIKECHHE
KOTOPOTO 00ECIICUNT peIIeHNe MPOoOIeMEbI.

0) BEIpaKEHHOE KOJIMYECTBEHHO MIIM KAUECTBEHHO OYIyIee COCTOSHUE CyOBEeKTa yIPaBIICHIS, JOCTHKCHHE
KOTOPOTO ¥ €CTh PEIICHUE ITPOOIEMBI.

B) BBIPa)KCHHBIE KOIMYECTBEHHO WM KaUE€CTBEHHO (DMHAHCOBBIE IIENH, T.€. JOXO, IPHUOBIIb, AUBUICHIBI.

3aganmne 5. Uto BKIIOYAeT B cedsl cTpaTernyeckoe NJIaHUPpoBaHue?

a) KOMIUIEKC pa0oT M0 aHAIHU3Y CUTYyaluil U pakTOpOB BHEIIHEH CpeJibl, TPOrHO3UPOBAHUIO, ONITHMHU3AIINH,
OLIEHKE aJIbTEPHATHBHBIX BAPUAHTOB JOCTH)KEHHMS 11eJIeH, BEIOOPY HAMITy4Iero BapHaHTa IulaHa

0) pacuer 1okasarelieil, OnpeAeIIONNX My TH JOCTH)KEHHUS 11eIel, KOTOpBIE SIBISIFOTCSI HEU3MEHHBIMH Ha
BECh IJIAHUPYEMBIi TIEPHOS.

3ananue 6. @opMajbHble OPraHN3aNMOHHbIE OTHOLIEHUSI MEsK1Y JIOABMH YCTAHABJIUBAIOTCS C
MOMOUIBIO ...

a) IPUKa30B, PACHOPHKECHIUH, YKa3aHUN KaK MUCbMEHHBIX, TAK U YCTHBIX

0) onpeneneHns ITOTHOMOYHH 1 MX JIEIETUPOBAHHS, YCTAHOBJICHHS OTBETCTBEHHOCTH B BBIIIOJIHEHUH 3a71a4.

3ananue 7. Uro Takoe ynpaBjieHYecKkuii mpouecc?

a) COBOKYITHOCTB OIEpaIiuil ¥ npoueayp BO3ACHCTBUS YIPaBIIAIONISH TOICUCTEMBI Ha YIPaBIsAEMYIO,
OCYIIECTBIISIEMBIX B PaMKaX OPraHU3allHOHHOW CTPYKTYPBI (DPHPMBI.

0) COBOKYITHOCTb JICHCTBUI1 110 aHANN3Y, IIPOrHO3UPOBAHUIO, ONITUMHU3ALIMH, SKOHOMUYECKOMY 00OCHOBAaHHIO
U BBIOOPY YIPaBJICHYECKUX PELICHHH.

B) COBOKYITHOCTbH JIHICTBUII Ha yIIPaBIAEMYIO IOJACUCTEMY, OCYIIECTBISIOMUXCA B paMKaX MaKpoCpe sl

(bupMEL.

3ananue 8. OcHOBHBIE IepeMeHHbIE B CAMOI OPraHU3aliM, KOTOpPbIe TPeOyIOT BHUMAHMSA
PYKOBOJCTBA, 3TO

a) MHCCHS, CTPAaTErMUECKNE LIeJIN, TAKTUIECKHUE LIETIH, JIIOAN

0) uenu, CTPYKTypa, 3a/lauu, TEXHOJIOTHS U JIF0IU

B) OCHOBHBIE M 000POTHBIE (POHIIBI, TPUOBLIL U PEHTAOENBEHOCTD, (PMHAHCHI.

3aganue 9. Uto Ha3bIBAIOT MUCCHell NPeANPUSTHS, OpraHu3anun’?

a) o011as 11eb OpraHu3alyy, YeTKO BRIpaXkKarolias OCHOBHYIO IPHUYUHY (TIpeIHa3HAYCHHE) CYIIECTBOBAHHUS
OpTraHu3aIIH

0) KOHKpETHas W YeTKas 11eJIb OpraHu3aliy Ha OJrKaiinee BpeMs, OTpaKaromias IyTH ¥ CIOCOObI
KOHKYPEHTHOH OOPHOBI

B) IUIaH, KOHKPETHBIE JEWCTBHS JUIS JOCTH)KEHHS CTPATETHUECKOH LEIH.

3aganue 10. MoTuBanuss —3TO

a) MaTepuaIbHOE U MOPaJIbHOE BO3HATPAXKICHNE paOOTHUKOB;

0) mporecc BRIPaOOTKH HeJeH

B) Ipo1iecc MoOyXIeHus ceOs U NPYruX K ASTeIbHOCTH JUIS IOCTHKESHUS! IMIHBIX Leseil 1 neneit
OpraHu3aIIH

BAPUAHT Ne 2

U3 npeonooicennvix eapuanmos omeema evioepume 0OUH NPAGUILHBIIL.

3aganmne 1. MoTuBauusi — 3T0

a) MaTepUaIbHOE ¥ MOPAIbHOE BO3HAIPAXKICHHE PAOOTHHKOB;

0) mporecc BBIPpaOOTKH TeNe

B) mporecc moOy>XAeHNs ce0s M APYTUX K AEATEIbHOCTH TS JOCTIDKEHIS TMYHBIX LeNeH U rereit
OpraHU3aIUH

3aganne 2. @opMaabHbIe OPraHU3ANHOHHBIE OTHOLIEHHS MEKAY JIOBMH YCTAHABIMBAKTCS €
MOMOIIbIO

a) MPHUKA30B, PACIIOPSHKCHUN, YKa3aHUI KaK MACBMECHHBIX, TAK M YCTHBIX

0) ompe/eneHNs MOJTHOMOYHUH U MX JEJICTHPOBAHNUS, YCTAHOBIICHHSI OTBETCTBCHHOCTH B BBIITOJHCHUH 3a/1a4.

3ananue 3. B kakoii cTpaHe BO3HUK MEHeIKMEHT:
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a) AHrnus

6) CILIA

B) 'epmanus

1) Opanuus

3aganue 4. OcHoBHAas ues Hay4yHoro ynpapieHus (®@. Teilsiop) 3akioyaercs B...

a) aHaNM3€ TPYLOBOTO MPOLECcca U yIPABICHNH UM KaK CEPUHU HETIPEPBIBHBIX B3aMMOCBSI3aHHBIX JEHCTBUN

0) ynpaBlIeHNH KaK CEPHH HEMPEPHIBHBIX B3aNMOCBSI3aHHBIX ACHCTBUH

B) aHaJIM3€ TPYAOBOTO MPOIECCa U Ha 3TONH OCHOBE PAI[MOHAIN3AIMH TPY/IOBBIX OIEPAIHH.

3aganue 5. IMoTpedHOCTH B ycmexe

a) BBIpaXKaeTCs y YEJIOBEKA B JKEJIAHUHM KOHTPOJIHPOBATH PECYPCHI U IIPOIIECCHI, IPOTEKAIONINE BOKPYT HETO,
TIOJTY4UTh OoJiee BBICOKYIO TOJDKHOCTh

0) MposBIISETCS. B CTPEMJICHUH Y€JI0BEKa K OTBETCTBEHHOCTH 32 PELICHHE TIOCTABICHHBIX 33/1a4, B KEJIaHUH
BUJIETH PE3YJILTATHI CBOEH PabOTEHI.

3ananue 6. UTo HA3bIBAKOT MHUCCHEl NPeINPUSTHUSI, OPpraHu3anun?

a) o0Iast eJb OPTaHU3AINH, Y€TKO BBIpaskaroliasi OCHOBHYIO IPHUYHHY (TIpeJHAa3HauYCHNE) CYIIECTBOBAHUS
OpraHM3aIIH;

0) KOHKpETHas M YeTKas [IeJIb OPTaHM3alMy Ha OmrKaiiee BpeMsi, OTpaXkaroIias IfyTH U CIIOCOOBI
KOHKYPEHTHOH OOPBOBI;

B) IUIaH, KOHKPETHBIE JEUCTBHS U JOCTIXKCHHS CTPATETHUECKOH LI .

3apanme 7. las yero npeanasnayed SWOT-ananuz?

a) 7Sl OLICHKH BHYTPEHHUX CIa0BIX ¥ CUIIBHBIX CTOPOH (PUPMBI, @ TAKXKE YIPO3 U BO3MOXKHOCTEH CO CTOPOHBI
BHEIIHEH cpefibl;

0) U1 OLICHKM BHYTPEHHHX YTPO3 M BO3MOXKHOCTEH, a Takke CIa0dbIX ¥ CHIILHBIX CTOPOH (DUPMBI,
(bopMHpyeMBIX BHELIHEH CpeoH;

B) JUIsl OLICHKH CJ1a0bIX M CHIIBHBIX CTOPOH (hUpPMBI, GOpMHUPYEMBIX BHEIIHEW cpeon

3ananue 8. Cucremarnyeckoe M NpaBUJIbHOE HCNOJIBL30BaAHNE MATEPHAJIBHOTO CTUMYJIMPOBAHUS 1151
MOBbIIIEHHS] TPOU3BOIUTEIbHOCTH XapaKTepH3yeT HIKOJIY

a) HAyYHOTO yNPaBICHUS

0) aIMUHHICTPATUBHYIO

B) YEJIOBEUECKHX OTHOLICHUH

T') HayKH yIpaBJICHUS.

3ananne 9. Caenymomee onpeaeneHne: «VeHelKMEHT-COBOKYIHOCTh MPUHIUIIOB, MeTOA0B B hopM
ynpaBJieHHsi, MO3BOJISIIOIMX BBINOJHUTH MOCTABJIEHHbIE 32/1a41 HanOoJee PpAIHOHAJIbHBIM My TeM»
SIBJISIETCS] MPABUJIBHBIM:

a) 1a;

0) HeT.

3aganmue 10. 3a popmupoBaHue 00LIKX 1eeil, 32124 ¥ KOOPAHMHALMIO JeATeJIbHOCTH BCex
nojapasjejieHuil 1 palOTHMKOB HeceT OTBETCTBEHHOCTh:

a) QyHKIHOHATBHAS CTPYKTYPa;

0) BBICIINI yHpaBJICHYECKHH ITEPCOHAT;

B) NMPOM3BOACTBEHHASI CTPYKTYpA.

BAPUAHT Ne 3
U3 npeonosicennvlx 8apuanmos omeema gvloepume 00UH NPAGUTbHDBILL.

3aganmne 1. Uto Takoe ynpapiaeH4YecKHuil nponecc?

a) COBOKYIHOCTb ONEpaluil ¥ NpoLeayp BO3AEHCTBUS YIPABIAIOIIEH OACUCTEMB] HA YIIPABISIEMYIO,
OCYIIECTBIISIEMbIX B PAMKaX OPraHU3aIlMOHHON CTPYKTYPBI (PHPMBI.

0) COBOKYITHOCTb JICHCTBUI 110 aHAIN3Y, IIPOrHO3MPOBAHUIO, ONITUMHU3ALMN, SKOHOMHUYECKOMY 0OOCHOBAHHIO
1 BBIOOPY YIPaBJICHYECKHUX PELICHHH.

B) COBOKYITHOCTH JICHCTBHI Ha yIPaBIIIEMYIO MOJCUCTEMY, OCYIIECTBISIOMNXCS B paMKaX MaKpOCPEIb
(UPMBL.

3aganue 2. Cpenm nepedynciaeHHbIX MeHeIkepoB: 1. ['eHepa/IbHBIN AMPEKTOP U YieHBI MpaBJIeHUs. 2.
PyxoBoautean otnesos. 3. PykoBoaurenu nexos. K BicuieMy 3BeHy ynpaBjieHUs] OTHOCATCS:
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a) Tomnbko 1 u 2.;

0) Tonbko 2;

B) Tonbko 1.

rl,2,3.

3aganne 3. OcHOBHBIE MepeMeHHbIe B CAMOIi OpraHu3aluM, KOTOPbIe TPeOYIOT BHUMAHHSA
PYKOBOJCTBA, 3TO

a) MHCCHS, CTPATETMUECKNE LIEJIH, TAKTUIECKHUE IIETIH, JIFOAN

0) TeTH, CTPYKTYpAa, 3a1a4H, TEXHOJOTHS U JIFOIH

B) OCHOBHBIC ¥ 000POTHEIE (DOHIIBI, TPUOBLIE 1 PEHTA0ETHHOCTD, (PMHAHCHI.

3aganue 4. Uto Ha3pIBAIOT MHCCHEl NPeANPUATHS, OpraHnu3auuu’?

a) o0Iwast 1eJIb OpraHU3al|H, YeTKO BBIpaXkKaroliasi OCHOBHYIO IPHYHHY (TIpeJHa3HauCHHE) CYIIECTBOBAHUS
OpraHu3aIu

0) KOHKpETHas W YeTKas IIeJIb OpraHu3aluy Ha OJrKaiinee BpeMs, 0Tpa)karomas IyTH U CIIOCOOBI
KOHKYPEHTHOM OOPBOBI

B) IUIaH, KOHKPETHBIE JEUCTBHS JUIS JOCTH)KEHHS CTPATETHUECKOM LIeIH.

3apanue 5. Opranusanueii (kak GyHKIusi ynpapjieHus) Ha3bIBaeTcs ...

a) TIpolecC ITOCTPOCHUS CTPYKTYPBI OpPraHU3allH, ONIPEAEICHUE CYIIECTBEHHbIX CBA3EH Cpely JII0ACH, 3a1ad
1 BHJIOB JICSITEIBHOCTH

0) opraHsl ynpaBJICHHsI OpPTraHU3alueH, PETHOHOM, CTPAHOH OCYIIECTBIISIOIINE PYKOBOJICTBO JIFOIbMH

B) ;ro0asi CHCTEMa, COCTOAIIAsI U3 OTACIBHBIX MOJCUCTEM, JCHCTBHS KOTOPBIX HAIIPABICHBI HA IOCTIKCHHUE
nenei.

3ananue 6. K crpykrype ynpagpJieHusi 610pOKpaTH4ecKOro THIA OTHOCATCS

a) JuHEHHas, GYyHKIIMOHATbHAS, TUBU3UOHATbHAS

0) GbyHKIHOHATBHAS, MATPUYHASL, JIMHCHHO-1ITA0HAS,

B) JIMHEIHAs, TMHEWHO-(YHKIIMOHAIbHAsL, IPOEKTHASI.

3aganne 7. K pakTopam BHyTpeHHeil cpeabl OTHOCST:

a) CTPYKTYpy U Jrozaeit

0) cTpaTternu ¥ KOHKYpEHTOB

B) MMOCPEIHNUKOB U MOKYIATENEH.

3aganue 8. TakTHKA - 3TO

a) IJIaH, TeHepalIbHBIN Kypc cyObeKTa ynpaBieHus 110 JOCTH)KEHHUIO UM CTPATETHUECKHX LeeH

0) COBOKYITHOCTb METOJIOB M CPEJICTB IO BHIIIOJIHEHHIO CTPATErMUECKHX LIeNIeil U 3a/1a4 B KPATKOCPOUHBIN
Iepros

B) KOHIICTIIIMS U MOJYHHIEMAs €l CHcTeMa JICHCTBUI (DUPMBI, HAITPABICHHBIX Ha JOCTHIKCHHE €€ KOHCUHBIX
nenei.

3aganue 9. JIuHelinble MOJTHOMOYNS — 3TO

a) MOJTHOMOYHSL, TIepeiaBaeMble HEITOCPEICTBEHHO OT HaYaJbHHUKA K TOJYMHEHHOMY U Jlajee APYyroMy
MIOJJYNHEHHOMY

0) MpaBo CHENUAINCTOB COBETOBAThH MJIM TIOMOTATh JIMHEHHBIM PYKOBOANTEISIM B IIPUHSATHU PELICHUI.

3ananue 10. Cy0beKTOM ynpaBJieHUs ABJISIOTCH:

a) OTPacilb, OPraHU3ALHS

0) pyKOBOANTEND, armapar yrnpaBIeHHs

B) HH(QOpMAITOHHAs CHCTEMA

BAPUAHT Ne 4
U3 npeonosicennvlx 8apuanmos omeema gvloepume 00UH NPAGUIbHDBILL.

3aganmne 1. Kakoii n3 yka3aHHBIX 371eMEHTOB He OTHOCHTCSI K BHYTPeHHeil cpeie OpraHu3aiyn:
a) [Tpodcorozsr;

0) 3anaum;

B) Jlromu;

r) Lem.

3aganue 2. AAMUHHCTPATHBHAA WIKoJIa (A.Daiio/b) HCIOAB3YeT HIEIO. ..

a) paslesieHus TpyJAa B YIIPaBICHUH M HA 3TOM OCHOBE PAllMOHAIM3AINN TPYJOBBIX ONepaIuii
0) pasneneHus Tpy/Aa B YIPaBICHUN U MTOIXOAY K YIPABICHUIO KaK HETIPEPHIBHOMY IPOLIECCY
B) OTHOIICHUA K COTPYAHUKAM KaK K aKTUBHBIM YCJIOBCUCCKUM pECypCaM.

3ananue 3. K ¢pakropam BHenHei cpeabl OTHOCST:
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a) eI ¥ epcoHal,

0) TEXHOJOTUH U HayYHO-TEXHHYECKHUH Iporpecc,

B) MEXIYHApPOAHYIO, TOJUTHYECKYIO, COLMAIBHYIO CPENY, NOCTABIINKOB U KOHKYPEHTOB.

3ananue 4. Onpeaeanurte NpaBUIbHO cOPMYIHPOBAHHYIO EJIb:

a) LN OpTraHU3alKHU TOJDKHEI OBITh MPEICTABICHBI B YCTHOH (popme, 9TOOBI 00JIerdiTh KOMMYHHKAIIAIO
0) TeTM opraHnu3aluy JOIDKHBI OBITh MIPEICTABICHEI B MMCHMEHHON (hopMe, ITOOBI 00JIeTINTh

KOMMYHHUKAIAIO.

3aganue 5. ConuanabHble NOTPEOHOCTH —
a) 3TO YyBCTBO MPUHAISKHOCTH K YEMY MM KOMY-JIH00, 4yBCTBA COLMATLHOTO B3aUMO/ICHCTBUS 1

TIPUBA3AHHOCTH,

6) 9TO HOTpe6HOCTPI B YBAXCHHU, JIMYHBIX TOCTUIKCHHUAX, KOMIIECTCHTHOCTH, YBAXKCHUU CO CTOPOHBI

OKpYyKaromux, Npu3HaHnuu;

B) HOTp€6HOCTI/I B p€ajin3aliu CBOUX MOTCHUHAJIbHBIX BO3MOKHOCTEH U POCTE KaK JINYHOCTH.

3aganne 6. BoiGepuTe npaBuibLHOE YTBep:KIeHUE:

a) CTUMYJI MOXKET U HE IIepepacTH B MOTHUB;

0) cTUMYJ Bcera nepepactacT B MOTHUB.

3apanue 7. CTparerun HeoOXoAMMBI AJIsl

a) OIIpeAeIeHHs IMyTeH 1 CIIOCOO0B JOCTMKEHUS eTIeH 1 MUCCHH

0) onpeneNeHNsT MECCHU OPTaHU3alu U IeIel

B) OpPMEHTALIMH Ha CIPOC, YTO MO3BOJIIET JOOMBATHCS MAKCHMAIBHOM MTPHUOBLIH.
3aganue 8. @akTOphbI BHELIHEH cpebl BJIUAIOT HA OPraHU3alUIo

a) MPSIMO U KOCBEHHO,

0) TOJBKO MPSIMO

B) TOJIBKO KOCBEHHO.

3aganne 9. UTo NOHMMAIOT N0J1 BHYTPEHHUMHU (paKTOpPaMu cpeabl?

a) (aKTopbl, KOTOPHIE B MEHbBIICH CTETIEHH WIIM NTPAKTUYECKH HE TIOAJAI0TCS BO3ICHCTBUIO MEHEPKEPOB

OpraHu3anun

0) daxTopbl, AeHCTBHE KOTOPHIX B HAMOOJBILIEH CTEICHN 3aBUCUT OT CaMOW OpraHU3aluH

B) (haKTOPBI, KOTOPBIE 3aBUCAT OT JEIOBOH KBaTH(UKALMHA MEHEIKEPOB OPraHH3alHH.

3ananue 10. [Toompenne u pasBuTue y NOAYMHEHHBIX TBOPYECKUX CIIOCOOHOCTEH MOKHO OTHECTH K:
a) CONMAILHBIM TTOTPEOHOCTIM

0) HOTPEOHOCTSIM B YBaXKCHUU

B) IOTPEOHOCTAM B CAMOBBIPAYKCHUN

BAPUAHT Ne 5
U3 npeonooicennvix eapuanmos omeema evloepume 0OUH NPAGUILHBIIL.

3ananume 1. Ctparerusi — 310
a) LeJb IPEATIPUATHS, IPEICTABICHHAS B 00IIeH opMe U YETKO BRIPAXKAIOIIasi OCHOBHYIO IIPHYNHY

CYLIECTBOBAHUS OpraHU3aliun

0) BCECTOPOHHMI KOMIUICKCHBIN ILIaH, MOCIEA0BATEILHOCTD IAr0B JUIS OCYIIECTBICHUS Ieiei OpraHu3auu
B) IUTAH TaKTHYECKUX MEPONPHATUHN IS TOTyUeHHUsSI MAaKCUMAJIbHOM MPHOBLIH.

3ananue 2. /lesierupoBanue — 3T0

a) mepezaya 3a1a4 U MOJTHOMOYNI HUXKECTOSIIEMY JIUITY, KOTOPOE NIPUHUMAET Ha Ce0s1 OTBETCTBEHHOCTh 33

UX BBIIIOJIHCHHUEC

0) mporecc MOOYKICHHS YEIOBEKa K IeATEIBbHOCTH

3ananue 3. OpraHu3anuoHHAasi CTPYKTypa —

a) KOHCTPYKIUsI OpraHHU3allH, COOTHOILLICHHE YPOBHEH yIpaBiieHHs ¥ (YHKIIMOHAIBHBIX o0nacTeit

0) cxeMaTH4YHOE M300paXKeHNE PACHONIOKEHNS TT0Ipa3/IeTIeHUI OpraHn3au

3aganne 4. BuyTpenHee Bo3HAarpaxieHme

a) BO3HUKAET HE OT caMoil paboThl, a TaeTCsl OpraHu3aen

0) naer cama pabora

B) BO3HHMKAET IOCJIE TOT0, KaK YeJIOBEK BO3HATPAXK/ICH.

3aganmue 5. [lorpedHOCTH B ycnexe

a) BBIpa)KaeTCsl y YeJIOBEeKa B XKEJTaHWH KOHTPOINPOBATH PECYPCHI U IPOLIECCHI, TPOTEKAIOIINE BOKPYT HETO,

TIOJIYYHUTh Goiee BBICOKYIO JTOJDKHOCTbD,
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6) MPOABJIACTCA B CTPEMJICHUU Y€JIOBCKA K OTBETCTBCHHOCTHU 3a PCIICHUC IMOCTABJICHHBIX 3aJa4, B XKCJIaHUU

BUJIETh PE3YJIbTATHI CBOEH PabOTEHI.

3aganne 6. 3aKOHBI M TOCYAAPCTBEHHBIC OPTaHbI
a) HETIOCPEACTBEHHO BIUSAIOT HA OPraHU3AIIIO0

0) KOCBEHHO BJIHAIOT Ha OPTaHU3AIHIO

B) BIMAIOT HA HEKOTOPBIE OPTaHU3AIIH.

3agaumne 7. [loanomouus - 3To:

a) 00s13aTENILCTBO BHIMOJIHUTH HMEIOLIHECS 3aJa4un

0) mepenava 3a71a4d ¥ MOTHOMOYHIHA

B) OIpaHMYCHHOE IIPABO UCIIOIB30BATE PECYPCHI OpraHU3aLuU

3aganme 8. IlepBbiM 3TanoM ynpasJienus no ueasm (MBO) sBasercs:

a) MJIaHUpPOBaHUE IEHCTBUI

0) BeIpabOOTKa 1ICNIEH

B) IPOBEPKA U OLIEHKA pabOTHI

3apanue 9. Ilpouecc co3naHus CTPYKTYPbI NPeANPUATHS, KOTOPbIH AaeT JIOAAM BO3MOKHOCTh

3¢ pexTHBHO padoTaTh BMecTe Il JOCTHKEHHS ero LeJeii Ha3bIBaeTcs:

a) MOTHBAIIMOHHBIH MpoIIece

0) opraHM3aIMOHHEIN TIpoIIece

B) TPOILIECC IDTAHUPOBAHUS

3apanue 10. O0beKTOM ynpaBJieHUs SABJISIOTCH:
a) PYKOBOJIUTEIIb, alapar yIpaBICHUs

0) IOYMHECHHBIC, CPE/ICTBA MMPOU3BOICTBA

B) OTpacib

BAPUAHT Ne 6
U3 npeonooicennvix apuanmos omeema evioepume 0OUH NPAGUILHBIIL.

3ananue 1. Ucnosib30BaHMe HAYYHOI0 AHAJIM3A /151 ONpeAesIeHUs JIyYIIUX ClI0CO00B BbINOJIHEHHUS

3a/1a4M NMPeIJI0KUIIA KO

a) HAYYHOTO YIpaBJICHUSI

0) aqMHUHHCTpATHBHAs,

B) YEIOBEUECKUX OTHOLICHHH

T') KOJINYECTBEHHAS.

3ananue 2. CucTeMHbIH MOAX0/ K YIPaBJIeHHIO NpeanoJaraer ...

a) pacCCMOTPEHHE OPraHM3alliy KaK eIMHOTO LEJIOro M NPUHATHE PEIICHHS C YYETOM CIIOKHBIICHCS

CUTyallun

0) HenpepBIBHOE B3aMMOJICHCTBHE OPraHU3allny C BHEIIHEH Cpeloi 1 pa3pabOTKy CTPATETHH €€ Pa3BUTHSA
B) NIPUHSTHE PELICHUH C YUETOM CIIOKHBIICHCS CUTyallil Ha OCHOBE aHAJIN3a BHEITHEH cpeJibl
T') paCCMOTPEHHE OpPraHM3alliy KaK eIMHOTO LEJIOr0 BO B3aMMOCBSI3H BCEX €€ YacTel M B3aMMOCBSI3H C

BHEIIHEH cpeaou.

3ananue 3. @akTopbl BHELIHElH cpelibl BAUSIIOT HA OPraHU3aLMIo

a) MpsIMO M KOCBEHHO,

0) TONBKO TIPSIMO

B) TOJIBKO KOCBEHHO.

3ananue 4. UTo MOHUMAIOT MO BHYTPEHHUMH (paKTOPAMU Cpeabl?

a) GakTOphI, KOTOPBIC B MEHBIIICH CTETICHH UM MPAKTUIESCKU HE MOAJAI0TCS BO3JACHCTBUIO MEHEIKEPOB

OpraHu3aIuu

0) dakTOpBI, NEHCTBUE KOTOPBIX B HAMOOIBIIICH CTENCHH 3aBUCUT OT CAMOI OpraHu3aluu

B) (paKTOPBI, KOTOPHIC 3aBHCAT OT JICIIOBON KBATH(DUKAIUN MEHEKSPOB OpTaHU3aIIH.

3apanue 5. Ctparerun Heo0OX0AUMBI IS

a) OIpeNeNICHUs IMyTel U CIIOCOO0B TOCTHIKCHUS IIEeIeH U MUCCHH

0) ompeeNeHIss MUCCHH OPTaHU3AIMY U [IeIel

B) OpUEHTAIMH Ha CIPOC, YTO MO3BOJIET JOOMBATHCS MAKCUMAIBHOMN MPUOBLIH.

3ananue 6. CounajbHble NOTPEOHOCTH —

a) OTO YYBCTBO IIPUHAJICKHOCTH K YEMY WU KOMy-J'II/I60, YyBCTBa COIIUAJIBHOI'O B3aPIMOJIeI>'ICTBI/I${ u

TIPUBA3aHHOCTH,

62




OANBHEBOCTOYHbIN OEAEPA/IbHBIV YHUBEPCUTET

YyebHO-meTOoANYECKNIA KOMNeKC gucumnnanHbl « MEHEOXMEHT»

Paspabotana: NpeHTUdUKaLMOHHbI HoMep: KOHTPObHbBIV 39K3eMNAAp HaxoauTcs Jlnct 63 n3 81

[eHuncesuny E.N. YMKZ 22 (13) — 38.05.01- b1. B.0A.3-2015 Ha Kadegpe meHegKmeHTa LLISM BDY

6) 9TO HOTpe6HOCTPI B YBAXCHUU, JIMYHBIX TOCTUIKCHUAX, KOMIIECTCHTHOCTH, YBAXKCHUU CO CTOPOHBI

OKpYKaromux, Npu3HaHnuu;

B) MOTPEOHOCTH B peasTU3allui CBOUX NOTEHIIHAIBHBIX BO3MOXKHOCTEH M POCTE KaK JIMYHOCTH.

3ananue 7. BoiOepuTe npaBuiIbHOE YTBEP:KIEHHE:

a) CTUMYJI MOXET U He TIepepacTH B MOTHUB;

0) cTUMyI BCceT/1a IepepacTaeT B MOTHB.

3aganmue 8. Leap kiiaccnyeckoii (AAMHMHUCTPATUBHOI) IIK0JIbI (A.Daiio/b):

a) yCOBEPIIICHCTBOBAHUE TPYAa PabOUNX

0) co3maHne YHUBEPCANbHBIX IIPHHIIAIIOB YIIPABICHUS

B) TIOCTPOEHHE CTPYKTYPHI OpTaHNU3AIIH.

3aganne 9. [IpuHIMT eTHHOHAYAJINA 03HAYAET, YTO

a) Kaxxaas rpymnmna pabOTHUKOB JIOJDKHA OBITH 0OBEMHEHA CTUHBIM IUIAHOM U UIMETh OJJHOTO PYKOBOIUTEIS
0) paOOTHMK JOJIXKEH MOJY4aTh IPHUKa3bl TOJIBKO OT OJJHOTO HETIOCPECTBEHHOI'O HayalbHUKA

B) pa3paboTKy IUIaHa OCYIIECTBISIET PyKOBOAMTENL U OTBEYAET 32 €r0 YCHEIIHYI0 pealn3aluIo.

3aganme 10. O0bLsAcCHUTE MOHATHE “HE]b”

a) BEIpa)KEHHOE KOJMYECTBCHHO WIIM KAYeCTBEHHO OyIIyIee COCTOSIHAE 00bEKTa YIIPaBICHUS, JOCTIKCHHE

KOTOPOT'0 00ECIEYHT pelIeHNE TPOOIEeMBI.

6) BBIPAKECHHOC KOJIMYCCTBCHHO WJIM KaUCCTBEHHO 6y,uy1_uee COCTOSAHHUE Cy6”beKTa YyipaBjeHUA, JOCTUKCHUC

KOTOPOI'O U €CTh PCHICHUC HpO6J’IeMBI.

B) BbIPpa’KCHHBIC KOJITMICCTBECHHO WJIN Ka9YC€CTBCHHO q)HHaHCOBLIe Oein, T.€. 10X0d, HpI/I6BIJ'IL, JUBUACHBI.

BAPUAHT Ne 7
U3 npednosicennvix eapuanmos omeema gvloepume 00UH NPAGUTbHBII.

3apanue 1. Eciiu 3aga4a He 1eJiernpoBaHa NOAYUHEHHOMY, TO PYKOBOJMTEJIb J0JKEH:

a) BBITIOJTHATH €€ caM

0) BBITIOJHATH €€ COBMECTHO C IMOAYNHEHHBIM

B) JICJNIETHPOBATH IPYTOMY PYKOBOJUTEIIO.

3ananue 2. K crpykrype ynpasJieHUsl OpPraHu4ecKoro (aJanTUBHOI0) TUIIA OTHOCATCS:

a) GYHKIMOHANbHAS, MaTPUYHAsL, JIMHEHHO-(QyHKIIMOHAIbHAS

0) nuHelHas1, QyHKIMOHAIbHAS, TUBU3HOHAIbHAS

B) IPOEKTHAas!, MaTPUYHAS.

3ananue 3.0053aTeJILCTBO BBINOJIHATH MMEIOLMECS 3aJa4U U 0TBEYATH 32 UX Y/JA0BJIETBOPUTEIbHOE

paspemieHue Ha3bIBA€CTCH:

a) IeNeTUPOBaHUEM;

0) OTBETCTBEHHOCTbIO;

B) NOJTHOMOYMSIMH;

T') BJIACThIO.

3ananue 4. Onucanue pyHKUMii ynpaBjieHHusl XapaKTepu3yeT HIKOJY

a) HAyYHOTO yNPaBICHUS

0) aIMUHHICTPATUBHYIO

B) UEIOBEUYECKUX OTHOLICHHH

T') HAYK{ YIIPaBJICHHUS.

3ananue 5. C TOYKH 3peHNsI CHCTEMHOTO IOJIX0/1a K YIPaBJIEHHUIO:

a) BCe OpraHM3allH - 3aKPbIThIE CHCTEMBI

0) Bce OpraHM3aINH - OTKPHITHIE CHCTEMBI

B) OpraHU3aluKl MOTYT OBITh OJJHOBPEMEHHO U OTKPBITHIMH, M 3aKPBITHIMUA CHCTEMaMU
r) Henp3st 0fHO3HAYHO YTBEPIKAATh HU OJTHO M3 IEPEUNCICHHBIX TTOJIOKEHUH.

3ananue 6. [loTpe0HOCTH BO BJIACTH BbIAE/NSIETCS OTAEJAbHO B TEOPUMH MOTHBAIIUH. ..

a) I'epudepra;

6) Macnoy

B) CnpaBeanTuBOCTH;

r) ) MakKnennanna;

3ananue 7. @opMajbHble OPraHU3alHOHHbIE OTHOMIEHUSI MEXKIY JIOAbMH YCTAHABIMBAIOTCS €

NMoMoOIIbIO

a) MMPUKA30B, PACIIOPSHKEHUH, YKa3aHUA KaK MIMChbMEHHBIX, TaK U YCTHBIX
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0) onpenesieHNs IIOJTHOMOYHH M MX JIeJIeTUPOBaHHs, YCTAHOBJICHHS OTBETCTBEHHOCTH B BBIIIOJIHCHUH 3a71ad.

3ananue 8. Kakoii u3 yka3zannbIX (pakTopoB He oTHOCHUTCS K (aKkTOopaM BHeHIHeil cpeabl MPSMOro
BO3/elCTBHSA:

a) KoHkypeHThI.

6) Hay4Ho-TexHMYecKuii mporpecc.

B) [ToTpeburenmn.

r) [TocTaBmukwH.

3aganne 9. HaOop neiicTBuii W pelleHHii, MPHUHATHIX PYKOBOACTBOM, KOTOpble BeAYT K pa3paldoTke
crien(UYecKUX J0JIFOCPOYHBIX IUIAHOB, MpPeJHA3HAYEHHBIX MJIS TOro, 4YTo0bl MOMOYbL OPraHU3ALMH AOCTHYbL
NOCTaBJICHHBIX LieJIeli Ha3bIBaeTCs:

a) CTparern4eckiM IIaHUPOBaHUEM;

0) TakTHYeCKNM IUIaHUPOBAHHEM;

B) Opranuszanueit B3auMOoIeCTBUM;

r) [onutukoii.

3ananue 10. OcHOBHBIE MepeMeHHbIE B CaMOii OPraHU3ali, KOTOpble TPeOYIOT BHUMAHUS
PYKOBOJICTBA, 3TO

a) MHCCHS, CTPAaTErMUECKNE [IEJIN, TAKTUIECKHUE IIEeTIH, JIIOAN

0) menu, CTPYKTypa, 3a/1a4i, TEXHOJIOTHS U JIFOIN

B) OCHOBHBIC ¥ 000POTHEIE (YOHIIBI, TPUOBLIE M PEHTA0ETBHOCTD, (PUHAHCHI.

BAPUAHT Ne 8
U3 npeodnosicennvix eapuanmos omeema gvloepume 00UH NPAGUTbHBII.

3aganne 1. 3aKoHBI M TOCyAaPCTBEHHBIE OPTaHbI

a) HETIOCPEACTBEHHO BIMSIOT Ha OPTaHU3AINIO

0) KOCBEHHO BJIMSIFOT Ha OPTaHNU3AIHI0

B) BIMSAIOT HA HEKOTOPBIE OPTaHU3AIIH.

3ananue 2. K ¢pakropam BHyTpeHHeil cpelibl OTHOCAT:

a) CTPYKTYpy M Jiozeit

0) cTpaTeruy 1 KOHKYPEHTOB

B) IIOCPEIHMUKOB U MOKYMaTeeH.

3ananmue 3. l'opu3oHTANBbHBIE CBSI3M BOZHMKAIOT MEMXKIY...

a) paBHBIMHM 10 YPOBHIO PAOOTHUKAMHU U MOAPa3AEICHUIMH OpraHU3aluy

0) HaYaIbHUKAMH M TIOYMHEHHBIMH PAa3HBIX MOJIpa3eeHUI OpraHu3auu

B) BCEMH YPOBHSAMH YIPABJICHUS U MOTINHCHHBIMH.

3aganue 4. TakTHKa - 3TO

a) IJIaH, TeHepaIbHBIN Kypc cyObeKTa ynpaBieHus 110 JOCTH)KEHHIO UM CTPATEeTHUECKHX LeIei

0) COBOKYITHOCTb METO/IOB M CPE/ICTB MO BBHITIOJIHEHHIO CTPATETHYECKUX IeJIel M 337124 B KPATKOCPOUHBIH
HEepUoS

B) KOHIIEIIXS ¥ OAYMHAEMAs el cucTeMa JeHCTBUI (pUPMBI, HAIIPABICHHBIX HA JIOCTIKEHNE €€ KOHEYHBIX
uenei.

3aganmue 5. JInHeliHbIe NOJTHOMOYHS — 3TO

a) MOJTHOMOYHSI, TIepeTaBaeMble HEITOCPEICTBEHHO OT HAYaJbHUKA K IOJINHEHHOMY H Jajiee IPYTOMY
IO TYMHEHHOMY

0) IpaBO CHENHAINCTOB COBETOBAThH MJIM IIOMOTATh IMHEHHBIM PYKOBOJUTEISIM B IPUHATHH PEIICHUH.

3aganue 6. Kakasi u3 mKoJ1 ynpapjeHHUs cOCpe10TaYNBaJIa CBOM YCUJIMS Ha pa3padoTke
ONTHMAJILHBIX OTHOLIEHHUH B KOJIJIEKTHBE, MO3BOJISIIOIINX MOBBICUTH 3P (PeKTHBHOCTH PaboThI:

a) lllkona Hay4HOTO ynpaBleHUS;

6) Knaccuueckas (aqMuHICTpaTHBHAS) IIKOJIA;

B) IlIxona yenoBeyecKUX OTHOMLIECHUI];

r) KonnuecTBenHas mkoina

3aganmne 7. Uto Takoe ynpapiaeHYeCKHUi nmponecc?

a) COBOKYITHOCTh OTIEPAIMid U IPOIEAYDP BO3IEHCTBUS YIPABISIONIEH MTOACUCTEMBI Ha YIPABIsEMYIO,
OCYIIECTBIIIEMBIX B PAMKaX OPraHU3allMOHHON CTPYKTYPHI (QUPMBEI.

0) COBOKYITHOCTH JIEHCTBHH TI0 aHAIH3Y, IPOTHO3UPOBAHHIO, ONITUMH3AINH, SKOHOMHIECKOMY 000CHOBAaHHUIO
1 BBIOOPY YIIPaBICHYECKUX PEIICHUI.
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B) COBOKYITHOCTb JeHCTBUI Ha YIpaBIsIEMYIO IMTOJACUCTEMY, OCYIIECCTBIIAIOMINUXCA B paMKax MaKpOCpEAbL

(bupMBL.

3aganne 8. UTo HA3BIBAIOT MHCCHEl NPeANPUATHS, OpraHu3anun’?
a) o0Iwast 1eJIb OpraHU3aliH, YeTKO BBIpaXkKaroliasi OCHOBHYIO IIPHYHHY (TIpeJHa3HaueHHE) CYIIECTBOBAHUS

OpTraHU3aINH

0) KOHKpETHas M 4eTKas IeJIb OpTaHu3aliy Ha OJrKaiIiee BpeMs, OTpaXkaromiast IyTH M CIIOCOOBI

KOHKYPEHTHOH OOPHOBI

B) IUIaH, KOHKPETHBIE JEWCTBHSA U JOCTI)KCHHS CTPATETHUECKO LEIH.

3aganne 9. K cTpykType ynpap/jieHus1 0I0pOKPATHYECKOr0 THIA OTHOCSTCS:

a) TuHEeHasA, GyHKINOHAIbHAS, TNBU3NOHAIbHAS

0) ¢pyHKUMOHAIBHAS, MATPUYHASL, JINHEHHO-IIITA0HA;

B) JIMHEIHAs, TMHEWHO-(YHKIIMOHAIbHAS, IPOEKTHAS.

3ananue 10. [Ipunuun eTMHOHAYAINS 03HAYAET, YTO

a) Kaxzaas rpynna paboTHUKOB JIOJDKHA ObITh 0ObeIMHEHA €AMHBIM TUIAHOM U MMETh OJHOTO PYKOBOJIHUTEIS
0) paOOTHMK JOJIKEH MOJTy4aTh MPHUKA3bl TOJIBKO OT OJJHOTO HETIOCPEACTBEHHOI'O HayalbHUKA

B) pa3paboTKy IUIaHa OCYIIECTBISIET PyKOBOAMUTENh U OTBEYACT 3a €0 YCIEIIHYIO PeaTn3alHIo.

BAPUAHT Ne 9
U3 npednosicennvix eapuanmos omeema gvloepume 00UH NPAGUTbHBII.

3aganmue 1. Bo3znarpaxkaenne — 31o

a) Bce, YTO JlaeTcs OpraHu3aIuen

0) Bce, YTO YEJIOBEK CYMTACT LIEHHBIM JJIsl ce0s

B) BC€ BUJbI MAaTCpUAJIbHBIX BBIITJIAT.

3ananue 2. CucreMaTHyecKoe U MPaBUJIbHOE UCMOIB30BAHUE MATEPUAIBLHOI0 CTUMYJIMPOBAHUS IS

MOBbIIIEHHS] TPOU3BOTUTEIbHOCTH XapaKTepHu3yeT HIKOJIY

a) HAyYHOTO yNPaBICHUS

0) aIMUHHICTPATUBHYIO

B) YEJIOBEYECKHX OTHOLICHUH

T') HAYKU YIIPaBJICHHUS.

3ananue 3. K npoueccyaabHol TeOpUH MOTHUBAIIMHA MOKHO OTHECTH:

a) nepapxuro norpedHocreit mo A.Macnoy

0) TEOPHUIO OKHTAHHS

B) nByx(dakropuyto teoputo O.I'epudepra

3ananue 4. UTo Ha3bIBAIOT OPraHU3alMOHHOI CTPYKTYPOIi?

a) OpraHbl yIpaBJIeHHUs OpraHu3aIiei, PErHOHOM, CTPAHOH OCYIIECTBIISIOMINE PYKOBOICTBO JIFOABMH
0) COBOKYITHOCTH B3aMMOCBSI3aHHBIX OPTaHOB YIIPABJIEHHS OPTAaHU3AIMH, OCYIECTBISIONINX

CTPATEIrNICCKOC, TAKTUICCKOC 1 OIICPATUBHOC YIIPABJICHUC €€ (1)yHKL[I/IOHI/Ip0BaHI/ICM " pa3sBUTUCM

B) COBOKYITHOCTb B3aMMOCBA3aHHBIX OPIraHOB YIIPABJICHUS OPraHrU3aliui, OCYIICCTBIIAIOIMINX

CTPATETUMICCKOC, TAKTUICCKOC, MTHHOBAIITUOHHOC U PUCKOBOC YIIPABJICHUC €€ q)yHK].[I/IOHI/IpOBaHI/ICM 1 pa3sBUTHUCM.

3ananue 5. ATMUHMCTpPATHBHAA WIKO0J1a (A.Daiio/1b) MCNOJb3YeT UIEI0. ..

a) pasJelieHus Tpy/aa B yIPaBIECHUH U HA 3TOH OCHOBE PallMOHATN3AIIMU TPYIOBBIX OMepaIfi
0) pa3zeneHus Tpyaa B yIpaBIeHUH U TTOJXO0Y K YIIPABICHUIO KaK HETIPEPHIBHOMY TIPOIIECCY
B) OTHOLICHUA K COpr]lHI/IKaM KaK K aKTUBHBIM YCJIOBCUYCCKUM pecypcaM.

3ananue 6. OnpeneanTe NPaBUWILHO CHOPMYJIHPOBAHHYIO HEJIb:
a) LeJIN OpTaHU3alKHU TOJKHBI OBITH MPEICTABICHBI B YCTHOH (popme, 9TOOB! 00JIer9iTh KOMMYHHKAIIAIO
0) 1eTTH OpraHU3aluy JOJDKHBI OBITh MPECTABICHEI B MIMCHbMEHHOU (hopMe, YTOOBI 00JIETIUTh

KOMMYHUKAIIHUIO.

3ananmue 7. [leserupoBanue — 310
a) mepeaava 3a1a4 ¥ MOJIHOMOYUI HUKECTOSAIIEMY JIUITY, KOTOPOe IPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32

UX BBIIIOJIHCHUEC

0) mporecc MOOYKICHHS YEIOBEKa K EATEIbHOCTH
3ananmue 8. [IByxdakropHasi Teopusi ®.I'epudepra yuuTbiBaer cjeaAylouue q8e rpynnbl GakTopos,

BJIMSIOIIUX HA MOBeJAEHUE JII0eH:

a) THTHEHNYECKHE U MOTUBHUPYIOIIIHE
0) BI1acTh M ycrex
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B) YBaXXCHUE U CAMOBBIPa)KEHUE

3ananue 9. braromapst kakoi 1IKojie YIpaBIeHYECKON MBICIH yNpaBJIEHUE CTANO0 IUPOKO NMPU3HABATHCS KaK
CaMoCTOSATeNbHAsl 00J1aCTh HAYYHBIX UCCIIEOBaHU:

a) HIKOJIa HAY4YHOTO YIpPaBJICHUSA

0) aTMUHHCTpaTHBHAS LTKOJIA

B) IIIKOJIA Y€JIOBEYECKUX OTHOIICHUH

3aganue 10. PykoBoauTeau, 3aHsITbie B OCHOBHOM Pa3padoTKoii 10JroCPOYHBIX MJIAHOB,
(opmynupoBanueM Hesiei, aganrauueil OpraHu3aly K BHEIIHe# cpele HAXOANATCS HA cielylolieM yPOBHe
ynpaBJeHus:

a) HHCTUTYLIHOHATIBHOM

0) ynpaBlieHYECKOM

B) TEXHUYECKOM

BAPUAHT Ne 10
U3 npeonooicennvix apuanmos omeema evloepume 0OUH NPAGUILHBIIL.

3apanue 1. JlocronncrBa GyHKUMOHAIBHOM CTPYKTYPbI YIIPABJICHUS:

a) CIIOHOCTH ITOJITOTOBKH M COTJIACOBAHUS PELICHUH

0) BBICOKHIT IpO(heCCHOHANBHBIN yPOBEHD OATOTOBKH PELICHUI.

3aganmue 2. [IpoexkTHast opraHu3anus — 3T0

a) BpeMEHHas CTPYKTYpa, co3/iaBaeMast JJisl peleHUs] KOHKPETHOM 3a/1auu

0) OropokpaTHYEeCKasi OpraHU3alUOHHAS CTPYKTypa

B) Oopranu3anus 1o nNpoCKTUPOBAHUIO MTPOMBIIIJIEHHBIX, COIMUAJIBHBIX U JP. CTPOUTECIIBHBIX O6'I)CKTOB.

3aganmue 3. [lorpedHOCTH B ycnexe

a) BBIpaXKaeTCs Y UeJIOBEKa B JKEJIAHUHM KOHTPOJIHPOBATH PECYPCHI U MIPOLIECCHI, IPOTEKAIOLIIE BOKPYT HEro,
MIOJTY4UTh OoJiee BEICOKYIO TOJKHOCTh

0) mposBIIAETCS B CTPEMIICHHH Y€JIOBEKa K OTBETCTBEHHOCTH 3a PELICHHE TIOCTABICHHBIX 3324, B KEIaHUH
BUJIETH PE3YJILTATHI CBOEH PaOOTEHI.

3ananue 4. Uro Takoe Muccust npeanpusTUs, Opranu3anumn?

a) o0mIast eJb OPraHU3aIMH, Y€TKO BhIpaskaroliasi OCHOBHYIO IPHUYHHY (TIpeJHa3HauCHNE) CYIIECTBOBAHUS
OpraHH3aIiH;

0) KOHKpETHas W YeTKas 1IeJIb OpraHu3aliy Ha OJrkaiiee BpeMs, OTpaKaromias IyTH ¥ CIOCOObI
KOHKYPEHTHOH OOpHOBI;

B) IJIaH, KOHKPETHBIE EHCTBUSA AT JOCTIDKEHHS CTPATErHIeCKOH LeH.

3ananue 5. Jlas yero npeanaznayed SWOT-anann3z?

a) JUIs OLIEHKH BHYTPEHHUX CIA0BIX U CHIIBHBIX CTOPOH (PMPMBI, a TAKXKe YIPO3 ¥ BO3ZMOXKHOCTEH CO CTOPOHBI
BHEIITHEH cpe/ibl;

0) JUIs1 OLIEHKH BHYTPEHHHX YTPO3 M BO3MOXKHOCTEH, a TakKe CIa0dbIX ¥ CHIIBHBIX CTOPOH (DPUPMBI,
(hopMUpyeMBIX BHEITHEW Cpenol;

B) JUISl OLICHKH CIA0BIX M CHIIBHBIX CTOPOH (pUpMBI, (POpMHUPYEMBIX BHEIIHEH cpesion

3apanue 6. OpraHu3anuOHHasi CTPYKTYpa — 3TO

a) KOHCTPYKIUSI OPTaHHU3aIMH, COOTHOIIICHHE YPOBHEH yIpaBiieHHs ¥ (yHKIIMOHAIBHBIX 00nacTeit

0) cxeMaTUYHOE U300PAKEHUE PACTIONOKCHHUS MO IPA3/ICIICHII OPraHU3aIHH

3ananue 7. BHyTpeHHee Bo3HArpa:KaeHHe BOBHUKAET

a) He OT caMoif pabOTHI, a TaeTCsl OpraHu3aIuen

6) oT camoii paboTHI

B) TIOCJIE TOTO, KaK YeJIOBEK BO3HATPAKICH.

3ananue 8. Ucnoib30BaHue HAYYHOTO AHAJIM3A [IJIsI ONPeAesIeHUs] JTyYIIHUX CIOCO00B BbINOJTHEHUSI
3aa4M NMPeIOKHIIA KO

a) HAyYHOTO yIPaBJICHUS

0) aqMHUHHCTpaTHBHAs,

B) YEJIOBEUYECKUX OTHOILIECHUHN

T') HayKH YIpaBJICHUs

3ananue 9. K kakoii rpynne norpedHocreii no reopuu moruBauuu A.MacJjioy OTHOCATCS OTPEOHOCTH
YyeI0BeKa B MPUYACTHOCTH K KAKOMY-JIM00 YeJI0Be4eCKOMY c00011ecTBY, IpyIie Jio/eii:

a) yBa)KCHHE

0) caMOBBIpaykeHHE

B) COIMAJIbHBIE TOTPEOHOCTH
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3ananue 10. OcHOBOIi cTPaTernyecKoro NJIAHUPOBAHUS ABJISETC:
a) ONEpaTUBHBIN MIaH

0) TAKTHYCCKUI TUIaH

B) CTpaTernyecKui miax

K/IFO9H K TECTAM

Bapuant Ne 1.
1- 6, 2-0,3-a,4-a, 5-a,6-0, 7-a,8-06,9-a, 10—8

BapuanT Ne2.
1. -8,2-6,3-0,4-8,5-06,6—a,7—a,8-a,9.—a,10-0
BapuanT Ne3.

1. -a,2-8B,3—~6,4—a,5-a,6—a,7—a,8-0,9—a,10-0

Bapuant Ne 4.
1-a,2-6,3-8,4-0,5—a,6-a,7—a,8—-a,9-06,10.-B

Bapuant NeS.
1-6,2—a,3.-2,4-6,5-06,6.—a,7— B,8.-0,9-06,10—-0

BapuanT Ne6.
1l-a,2.-1,3.-a,4.-0,5.-a,6.-a,7.-a,8.-0,9.-0,10.-a

Bapuant Ne7.
l1-a,2.—8,3.-0,4.-06,5.-06,6.-1,7.-0,8.-0,9.-a, 10.- 0

BapuanT NeS8.
1l-a,2.-a,3.-a,4.-6,5.-a,6.-8B,7.-a,8.-a,9.-a,10.-0

BapuanT Ne9.
1-0,2.-a,3.-6,4.-a,5.-6,6.-06,7.-a,8.-a,9.-a, 10.-a

Bapuant Nel0.
1-6,2.-a,3.-0,4.-a,5.-a,6.-a,7.-0,8.-a,9.- B, 10.- B

Kpurepuu olleHKH TeCTOBBIX 3aIaHU I

[Ipouient

BBITIOJTHEHHBIX Omnenka
3aIaHUI
85% - 100% OTJINYHO
75% - 84% XOpOIIO
61% - 74% YJIOBJICTBOPUTEIHHO
0% - 60% HEY/I0BJIETBOPUTEIHHO

Martepuanbl 3aJaHUil K KOHTPOJIBLHBIM padoTam
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Jner 68 n3 81

no JTMCHMIIJIUHE «OCHOBBI MCHECIKMCHTA»

(ITP-2 B nucbMeHHOM (hopMe)

Tema 1 «Cywgnocms u 3nauenue MeHeOHCMeHmMa,
Tema 2 «Opzanuzayusn KaKk 00beKm MeHe0HCMEHMa»
Tema 3 «Cmpykmypa opzanuzayuuy,

Bapuanm 1

1.CyHoCTh MEHEKMEHTA

2.PakTopsl BHEIIHEH U BHYTPEHHEH cpe/ibl OpraHu3aIiu

3. Tunonorus opraHu3alMOHHBIX CTPYKTYp OU3HEca
Bapuanm 2

1. ITogxo/pl K HayKe yIpaBlieHHUs OpraHu3anuei

2. OYHKUMOHAIBHBIN TUI CTPYKTYpPbI OpraHU3aluu

3.0c00€HHOCTH U OCHOBHBIE YEPTHI AIOHCKOIO MEHEKMEHTA
Bapuanm 3

1. XapakTtepuctuka (hakTopoB BHEIIHEN Cpe/ibl KOCBEHHOI'O BIMSHUSA HA OpraHU3aLUIo

2. JINHEVHBIN TUII CTPYKTYpBI OpraHU3aluu

3.Knaccudukanus opranuzauuit

Tema 4 « Dynkyuu meneodIHcmMeHmay

Bapuanm 1
1. Bunsl nmnanupoBaHus
2. Teopust motuBanuu ®. ['epridepra
3.9tansl pynkiuu «KoHTpOIBY

Bapuanm 2

1. CylIHOCTh A€NEerupOBaHus U €ro Tambl
2.IlponeccyanbHble TEOPUU MOTHUBAILIUH
3.XapakTepucTUKa YIKOHOMHUYECKUX METOJIOB YIPABJICHHS TIPEINPUATHEM
Bapuanm 3
1. Teopust motuBanuu Mak-Knenanna
2.CymHOCTh aIMUHUCTPATUBHO-TIPABOBBIX METOOB YIIPaBICHUS
3.Buasl KOHTpOIIA
Tema 5 «Opzanu3zayuonno-ynpaeienyecKue peuieHus)

Tema 6 «Ynpasnenue Kaxk npoyecc KOMMYHUKAWUIL»
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Tema 7 «I pynnoeas ounamuka, 1u0epcmeo u pyKoeoocmeo)

Bapuanm 1

1. TpeGoBaHusI K yIPaBICHUYECKUM PEIICHUSIM

2. bappepsl Ha MyTH OpPraHU3allMOHHBIX KOMMYHHUKALUN

3.XapakTepucTuKka aBTOPUTAPHOIO CTHIISL PYKOBOJACTBA
Bapuanm 2

1. OcHOBHBIE 3JIEMEHTHI MOJIETTH KOMMYHUKAIIMOHHOTO Ipoliecca

2. [Toaxonpl K U3y4EHUIO U YIYUIICHUIO CTUJISI PYKOBOJICTBA

3. OcHoBHBIE 3TaIlbl pa3pabOTKU U peaIU3aluu YIPaBIEHYECKUX PEIICHUN B

OpraHu3aluu

Bapuanm 3

1. ®opMmMbl BIACTH U BIUSHUS

2. Ilponecc hopMupOBaHUS KOMAH/IbI

3. Knmaccudukanus ynpaBieHYECKHX pelIeHUi

IIkana ouneHKH BBINOJHEHUS KOHTPOJIbHOI padoThI

KomnnuectBo Oanios Onenka
85 - 100 OTJINYHO
75-84 XOPOIIIO
61-74 YIOBJIETBOPUTEIBHO
0-60 HEYJOBJIETBOPUTEIHEHO

Kpumepuu oyenku konmpoavHvix padbom (6 nucomeHnnoil popme)

100-86 o6annoe - ecnmu OTBET TOKA3bIBAeT TIYOOKOE W CHUCTEMATHYECKOE 3HAHHWE BCETO
IIPOrpaMMHOT0 MaTepuaa U CTPYKTypbl KOHKPETHOT'O BOIIPOCa, a

TaKKe OCHOBHOT'O COZIEpP KaHUsl M HOBAIMH JIGKIIMOHHOTO Kypca 110 CPAaBHEHHIO €

yueOHOM nuTeparypoil. CTyOeHT [AEeMOHCTpUPYET OTYETIIMBOE U CBOOOJHOE BIaJCHHE
KOHHeHTyaHI)HO-HOHSITI/II\/’IHBIM arraparom, HAay4YHBIM SI3BIKOM n TCpMPIHOJ'IOFHGfI
COOTBETCTBYIOLIIE HayyHOW oOsacTH. 3HAHWE OCHOBHOW JMTEpaTyphl M 3HAKOMCTBO C
JIOTIOJTHUTEIBHO PEKOMEHJOBaHHOU JuTepaTypoil. Jlornyeckun KOppeKkTHOe M yOeauTenbHOe

N3JI0KCHUE OTBETA.
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85-76 - ©0annoB - 3HaHWE Y3JIOBBIX MPOOJIEM MPOrpaMMbl M OCHOBHOTO COJCpPKAHHSA

JEKIIMOHHOTO Kypca; YMEHHE IOJb30BaThCs KOHIICTITYa IbHOIIOHSATHIHBIM —alapaToM B
mpoliecce aHajan3a OCHOBHBIX MPOOJEM B paMKaxX JaHHOW TEMbl; 3HAaHUE BAXHEUIINX PadoOT U3
CIIMCKa PEKOMCHIOBAHHOW JIMTEPATYPHI. B 1eI0M JIOTHuecKu KOPPEKTHOE, HO HE BCETIa TOYHOE
Y apTyMEHTUPOBAHHOE

U3JI0KCHUE OTBETA.

75-61 - 6ann - pparmeHTapHBIC, MIOBEPXHOCTHBIC 3HAHUS BAKHEUIINX PA3/CIOB MPOTPaMMbI U
COJICpKAaHUsl JIGKIIMOHHOTO Kypca; 3aTPYyJAHEHHUS C WCIOJIb30BAHUEM HAYyYHO-TIOHSITHHHOTO
amnmapara ¥ TSPMHHOJIOTHH Y4eOHOW JUCIHILINHBI; HETIOJHOE 3HAKOMCTBO ¢ PEKOMEHIOBAaHHON
JTUTEPATypOi; YACTUYHBIC 3aTPYTHEHUS C BBIMOJHEHUEM NPEIyCMOTPEHHBIX IMPOTPaAMMON
3aJJaHMIA; CTPEMIICHUE JIOTHYECKH ONPEICIICHHO M TIOCIICIOBATEIBHO H3JI0KUTh OTBET.

60-50 6annoe - He3HaHue, TMOO OTPHIBOYHOE IMPEICTABICHHE O JIAHHOHW MpOOJeMe B paMKax
y4e0HO-ITPOrpaMMHOTO MaTepraia; HEyMEHUE UCIIOIh30BaTh TIOHATUWHBIN armapar; OTCYyTCTBHE

JIOTUYECKOM CBSI3U B OTBETE.

IlepedyeHb JMCKYCCHOHHBIX TeM JJIA MPOBeIeHUs CEMUHAPOB-AUCKYCCHI H
npecc-koHdepeHumni
no gucuminiae «OcHOBbI MeHeIKkMeHTa» (Y O-4)
1. Ilpuponma BHeWIHEW cpeabl opraHuzanuu. BzaumopeicTBre opraHu3alnuu
C OKPYKaroIEH CpesIou.
2. MexayHapoJHOE OKPYKEHHE U €ro 3HaYeHHE JIsl OpraHu3aluu.
3. Poccuiickuii ONBIT afanTaliii OpraHu3aluid K ©3MEHEHUSIM OKPYKaIOIIei
cpenpl. [loHATHE BHYTpEHHEN CpEbl OPraHU3aLH.
4. BuJbl BHYTpEHHUX NIEPEMEHHBIX U UX BIUSHUE HA OPraHU3aIHUIo.
5. CylHOCTh U 3HAYEHUE CTPATETUUYECKOrO TUIAHUPOBAHUS U YIPABJICHUS B
COBPEMEHHOW YKOHOMHUKE
6. OCHOBHBIE IIKOJIBI YIIPABICHYECKON MBICIIN: COBPEMEHHBIN B3I,
7. Kak mpoextupoBath 3(pPpeKTUBHBIC OPTaHU3AIIMOHHBIE CTPYKTYPHI
8. Iloaxop! K yrpaBieHuUIO (MIPOLIECCHBINA, CUCTEMHBIN, CUTYallMOHHBIN )

9. Konuenuus parmoHaibHoM 0ropokpatun M. Bebepa
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10. Pa3HOBUIHOCTH CTPYKTYP MEXaHUUYECKOTO (OIOPOKPATHYECKOTO) U
OpraHnyvecKoro (aJanTUBHOTO) TUIA

11. Dramnbl 1 NPOUECC CTPATErHYECKOT0 TIAHUPOBAHUS B COBPEMEHHOM
OpraHu3aluu

12. ®opmynupoBaHHEe MUCCUU U LI€TICH OpraHu3allin: 3a4e€M 3TO HYKHO?

13. IIporecc BrIOOpa CTpaTeruu

14. BnacTh 1 mOJTHOMOYUS

15. bapeepbl B KOMMYHHUKAIUAX U UX TPEOJOJICHHUE

Kpurepun ouenkn

100-85 ©GamnoB — ecnu OTBET MOKAa3bIBaeT MPOYHBIE 3HAHHUS OCHOBHBIX
IPOIIECCOB U3yYaeMOM IpeAMETHON 00JIaCTH, OTJIMYACTCS TUIYOMHOM M TOJIHOTOMN
PACKpBITHUS TEMBI; BIaJICHHE TEPMUHOJOTMYECKHUM aIlllapaToM; YMEHUE OOBSICHATH
CYIIIHOCTb, SIBJICHUM, POIIECCOB, COOBITUM, JIeJIaTh BHIBOJBI U 000OIIEHNS, 1aBaTh
apryMEHTUPOBAHHBIE OTBEThI, MPUBOAUTH TNPUMEPHI; CBOOOJHOE BIIAJICHUE
MOHOJIOTHYECKOW pPEUbl0, JOTMYHOCTh W MOCIEAOBATEIBHOCTh OTBETA; YMEHUE
IPUBOJIUTH MPUMEPHI COBPEMEHHBIX MTPOOJIEM U3ydaeMoi 00J1acTH.

85-76 OammoB — OTBeT, OOHAPYKMBAIOIIWK MPOYHBIE 3HAHWUS OCHOBHBIX
MPOIECCOB U3yd4aeMOU MPEeIMETHONW 00JacTH, OTIMYAeTCsl IITyOUHOU M TOJHOTOM
PACKPBITHS TEMBbI; BIaJICHUE TEPMUHOJIOTUYECKUM aIlliapaToM; YMEHUE OOBSICHATD
CYIIIHOCTb, SIBJICHUH, MPOIECCOB, COOBITUM, JAEIaTh BBIBOJBI U 0000IICHUS, 1aBaTh
apryMEHTUPOBAHHBIC OTBETHI, MPUBOAUTH TMPUMEPHI; CBOOOAHOE BIIAJICHUE
MOHOJIOTUYECKON PEYbI0, JIOTMYHOCTh M IIOCIENOBATENBHOCTh OTBeTa. OmHaKo
JIOIYCKAeTCsl OJ{HA — JIBE€ HETOYHOCTU B OTBETE.

75-61 Gam — OLIeHUBAETCS OTBET, CBUETENILCTBYIOIINI B OCHOBHOM O 3HAHUU
IPOLIECCOB M3y4yaeMOW MpeAMETHOM 00JIacTH, OTIMYAIOIIUNCS HEeI0CTATOYHOU
TIIyOMHOM M TIOJTHOTOW PACKPBITUS TEMbI, 3HAHUEM OCHOBHBIX BOIPOCOB TEOPHH;
cmabo  chOpMHPOBAaHHBIMHM  HABBIKAMHM  aHaAJU3a  SBJICHUH,  MPOIIECCOB,
HEJIOCTATOYHBIM YMEHHEM JaBaTh apryMEHTHUPOBAHHBIE OTBETHl U MPHUBOAUTH
IpPUMEpHI; HEAOCTATOYHO CBOOOJHBIM BIIAJIEHUEM MOHOJOTUYECKOW pPEUbIo,
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JIOTUYHOCTBIO M TOCJIEIOBATEILHOCThIO OTBETa. JlomycKaeTcsi HECKOJIBKO OITHOOK
B COJAEpKAaHMM OTBETa; HEYMEHHUE NPUBECTH IMPUMEpP pa3BUTUS CHUTYallUH,
MIPOBECTH CBS3b C APYTMMHU aCIIEKTaMU U3y4aeMoi 00J1acTH.

60-50 G6amioB — oTBeT, OOHAPYKUBAIOIIUN HE3HAHHE IMPOIIECCOB M3ydaeMOoun
npeIMeTHOM 00JacTH, OTIUYAIOIIMNCA HETIYyOOKHM  pacKpbhITUEM  TEMBI;
HE3HAHUEM OCHOBHBIX BOIIPOCOB TEOpUU, HECPOPMHUPOBAHHBIMUA HABBIKAMH
aHalM3a SBJICHUH, MPOLIECCOB; HEYMEHUEM JIaBaTh apryMEHTHPOBAHHBIC OTBETHI,
cna0bIM BJAJICHUEM MOHOJOTHYECKOW peYblo, OTCYTCTBHEM JIOTUYHOCTH U
[OCJIEI0BaTENbHOCTH. JlOMyCKaloTCs Cepbe3HbIE OLIMOKU B COAECpPXKAHUHU OTBETA,

HE3HaHUE COBPEMEHHOM MPOOIeMaTUKH N3y4aeMOil 001acTH.

Keiic-3agaua (ITP-11)
1o AUCHUIIINHE « OCHOBBI MEHEHKMEHTA)

Ilenv nposedenus Keiica. N3y4nuTh KEIC; UCCIENOBAaTh (PYHKIHUU U METOJBI
VOpaBJICHUS;  OTBETUTh Ha BOMNPOC: KAK PYKOBOAUTENIO oOduca A0OUTHCA
3¢ pexTuBHON paboOThl MNpeAnpuaATHs Ha npuMepe Keiica «OpraHuzanus u
ympaBiieHHE 0(hUCOM)

BrinmonHuTh crienyronme 1ecTBUS:

1. U3yuuts keiic «Opranuzaius u yrnpapiieHue 0hucom.

2. UccnenoBath GyHKIIUU U METOABl MEHEHDKMEHTA Ha MPUMEPE TaHHOTO
Keica.

3. OtBeTuTh HA BOMPOC: KaK PYKOBOJIUTENIO MPEANPUITHSI HTOOUTHCA
adpexTrBHON padOThl NPEAnpusiTUsl (COCTAaBUTh IUIAH JEHCTBUHN IO
YIIYUIICHUIO PAOOTHI IPEATPUSITHS).

3aoanus 0na pewienus Keic-3aoauu
(Hanpaenenusi, N0 KOMPbIM CIYOeHm O0JIHCeH NPOBECMU AHANU3 CUMYAYULL):
1. Opranusanus paboThI U TOA00P KaJapoB;
2. Pacnipenenenue 00s13aHHOCTEH;
3. O6bem paboThl;
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4. IIpouenypsl yuéTa TOKYMEHTOB;

5. PasButue mnepcoHana (oOyuyeHHE, TOBBIIICHHE KBaJU(PUKAIUU, KaIpOBbIC
3aMeHbI, Kapbepa paOOTHUKOB);

6. Hemenyiennsle nericTBusl HadanbHUKa OTaENEHNS;

7. JloirocpoyHble ACHCTBUS U MIPEAJIOKEHUS HadalbHUKA OTAeICHHUS.

Ha ocHoBe aHanu3a cuTyauud @O 3aJaHHBIM HaNpaBICHUAM CTYACHTY
HEO0OXOJAMMO COCTABMTH OOIIMH IUIAaH AeMCTBMH (BKJIIOYas OpPraHU3alMOHHBIN
rpaduk), KOTOPbIMA MPUBEN Obl K YIYUILIEHUIO paboThl nepcoHana u OTaeneHus B
LEJIOM.

Kpumepuu oyenxu:

100-85 ©GamnoB — eciid OTBET MOKa3bIBa€T IMPOYHBIE 3HAHUS OCHOBHBIX
IIPOIIECCOB U3yYaeMOM IpeAMETHON 00JIaCTH, OTJIMYACTCS TUIYOMHOM M TIOJHOTOM
PACKpBITUS TEMBI; BJIAJICHUE TEPMUHOJIOTUUECKUM arlapaToM; YMEHUE OObICHATD
CYIIIHOCTb, SIBJICHUM, POIIECCOB, COOBITUM, JIeJIaTh BHIBOJBI U 000OIIEHNS, 1aBaTh
apryMEHTUPOBAHHbBIE OTBETHI, NPUBOAUTL TMPUMEPHI; CBOOOAHOE BJAJCHUE
MOHOJIOTUYECKON peublo, JOTMYHOCTh W TOCJIEAOBATEIBLHOCTh OTBETA; YMEHHUE
IPUBOJIUTH MMPUMEPHI COBPEMEHHBIX MTPOOJIEM U3yHaeMoi 00J1acTu;

85-76 GamnoB — OTBeT, OOHAPYKHUBAIOIIMI MPOYHBIE 3HAHUS OCHOBHBIX
IPOIICCCOB M3yYaeMOM IPEAMETHON 00JIaCTH, OTIMYACTCS TUIYOMHOM M TIOJIHOTOM
PACKPBITHS TEMBbI; BIaJICHHUE TEPMUHOJIOTUYECKUM aIllapaToM; YMEHUE OOBSICHATD
CYIIIHOCTb, SIBJICHUH, MPOLIECCOB, COOBITHM, JeiaTh BHIBOABI U 0000IICHUS, 1aBaTh
apryMEHTUPOBAHHBIC OTBEThI, MPHUBOAUTH MPUMEPHI, CBOOOJHOE BIAJCHHE
MOHOJIOTHYECKOU pPeublo, JIOTHYHOCTh M TOCIEAOBATEILHOCTh OTBeTa. OaHaKo
JOTyCKaeTCsl OJIHA - IBE HETOYHOCTHU B OTBETE;

75-61 - Oamn — OLEHMBAeTCs OTBET, CBUJETEIBLCTBYIOUIMI B OCHOBHOM O
3HAHUU  TIPOIIECCOB  HM3yyaeMOW TMPEIAMETHOM  00JacTH,  OTJIWYAIOIIHICS
HEJIOCTAaTOYHOW TIyOMHOW M TIOJHOTOW PACKPBITHS TEMbI; 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOpUHU; C€Ja00 CPOpPMUPOBAHHBIMU HaBBIKAMHU aHaIW3a SIBJICHUH,
MPOIIECCOB, HEIOCTATOYHBIM YMEHHUEM JlaBaTh apryMEHTHPOBAHHBIE OTBETHl U
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MPUBOJUTH TPUMEPBI; HEIOCTATOYHO CBOOOJHBIM BIAJICHHEM MOHOJOTUYECKOM
peubIo, JIOTHYHOCTHIO M TIOCJIEAOBATEIBHOCTRIO OTBETA. J[0IycKaeTcsi HECKOIBKO
omurOOK B COIEp)KaHUM OTBETA; HEYMEHHUE TIPUBECTH MPUMEP PA3BUTHSI CHUTYAIIHH,
TIPOBECTH CBSI3b C IPYTUMH aCIIeKTaMH U3y4aeMoi 001acTH;

60-50 GamioB — OTBET, OOHAPYKUBAIOIUI HE3HAHUE MPOILIECCOB U3ydaeMOit
NpeMETHON 00JIaCTH, OTIMYAIOUIMNACS HETITyOOKUM  PACKPHITUEM  TEMBI;
HE3HAHWEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMUPOBAHHBIMH HABBIKAMU
aHalM3a SIBJIICHUH, TPOIIECCOB, HEYMEHUEM JaBaTh apryMEHTHPOBAHHBIC OTBETHI,
cllabbIM  BJaJICHUEM MOHOJIOTHUECKOW peYbl0, OTCYTCTBHEM JIOTHYHOCTH U
NOCIIe0BAaTEILHOCTU. JlOMyCKAIOTCS Cephe3HbIe OMMOKKA B CONIEPKAHWUU OTBETA;

HC3HAaHHC COBpGMeHHOﬁ HpO6JI€MaTI/IKI/I H3yqa€M0ﬁ o0OyacTH.

Nenosasi (posesasi) urpa (ITP-10)
1o auctuiniuHe «OCHOBBI MEHEHKMCHTAY
«Pa3pabomka ynpaenenueckozo peuwieHus Memooom KoiieKmueHozo
2CHEPUPOBAHUS UOeCI)

JlenoBast wWrpa — 3TO TpPYIIOBOE YIPaXHECHUE II0  BBIPAOOTKE
MOCJICZIOBATEILHOCTH ~ PEIICHHH B HMCKYCCTBEHHO  CO3JaHHBIX  YCIIOBHUSX,
UMUTHPYIOIINX PEATbHYIO MPOU3BOJICTBEHHYIO 0OCTaHOBKY.

OnpiT, HmpUOOpETAaEcMbIii NpPH YYaCTHM B HUIPE, B HEKOTOPBIX CIIydasx
OKa3pIBacTCs Oojiee I[IEHHBIM 110 CPaBHEHHIO C YK€ HMCIONUMHUCS
po(ecCHOHATLHBIMU HaBBIKAMU.

JlenoBble WIphl JAIOT BO3MOXKHOCTH 0oJiee MIMPOKO IPOAHATH3UPOBATH
CYIIECTBYIOIINE YCJIOBHSI, PEAbHO MPEICTAaBUThH IOCICIACTBUS MPUHUMACMBIX
pEIICHUH, CO3Jal0T BEPOATHOCTh MPUHATHS aJbTCPHATHBHOIO peEIIeHHS. B
JICIIOBOM HMIPEe YEIOBEK MMEET HEIMOJIHYIO, HO JOCTOBEPHYIO HH(OpMAIIHIO, 3TO
YBEJIIMYUBACT JIOBEpUE K MMEIONUMCS] UTOTaM M MHHUIIMUPYET 00IIee HarpaBlIcHHUE
NPUHATHS ~ OTBETCTBEHHOCTH. PaccMarpuiBas MPEMMYINECTBA,  ONPEACISIOT
YCIICITHOCTD MCIOJIb30BAHUS ATOIO0 METO/Ia B TIPOIECCE OOYUCHHMS.
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['maBHOM OCOOEHHOCTHIO OCHOBHOI'O KOJMYECTBA UIrp OyJeT MpPUCYTCTBUE
POJIEBOrO B3aMMOJEHCTBUS. POl CO3Mal0T CTPYKTYpy IpYMNIBL, T. €. 3a JHOOBIM
YYaCTHHUKOM WTPBI 3aKPEIUISAETCS ONpeneieHHas MO3Ulusd U (PYHKIUS B TPYIIIE.
Ponbs noHumaertcst kak cucremMa (PyHKIUN U CTEPEOTUIIOB MOBEIACHUS. Y YACTHUKHU
UTpPbl BBIPA0ATBHIBAIOT y C€0Sl ONPEACIICHHYIO CHUCTEMY OXHUIAHUN OT HOCHTENS
KOHKPETHON MHQOpMalliMd, H3TH OXHUAAHUS JOJDKHBI CXOJIUTHCS y BCEX
YYACTBYIOIIMX MUTPOKOB, Ul ITOTO B MHCTPYKUMU UTPOKY HAZIO JETATBHO ONUCATH
HOpPMBI TIOBelleHHs. Bce 310 (opMupyeT B3auMoAEMCTBHE BHYTPH TPYIIIbI,
pEryJIMpyeT B3aUMOOTHOLICHHS W YMEHBIIAET BO3MOYKHOCTh BO3HUKHOBEHUS
KOH(JIUKTOB.

JlenoBass urpa BMecTe€ C JPYTMMH METOJaMU OOYYEHHsS CIIOCOOCTBYET
HAKOIUJICHUIO YIPABJICHYECKOrO OMbITa, OJM3KOrO0 K peajbHOMY, U O CYIIECTBY
3aMEHSIET OMNBIT JIa0OPAaTOPHBIM, NPHUYEM C TIOMOIIBIO [EJOBBIX WIP 3TO
MOJIYYaeTCs OCYIIECTBUTh HAMHOTO JIy4Ill€, YeM IPHU APYTUX METOJaX MO3HAHUS.
Urpa,  BO-mEpBBIX,  JOCTATOYHO  pe€ajlbHO  CO3JAET  CYUIECTBYIOLIYIO
JEHUCTBUTEIBHOCTD; BO-BTOPBIX, CO3AACT AMHAMUYHBIE OPTaHU3ALMOHHBIE MOJIEIIH;
B-TPETHhHUX, 00JIee MHTEHCUBHO MOOYK/IA€T K PEUICHUIO MOCTABICHHBIX IEJICH.

Ilpoonema:  Paspabomka  ynpaeieHuecko20  peuieHus  Memooom
KOJIeKMUBHO20 2eHePUPOBAHUsL UOel NO O0OHOU U3 NnpobiemM npeonpusmus
(Hanpumep, nosviuieHue 00beM08 NPOOANC NPEeONPUSMUSL)

Ilenvy weppt - TOpakTUYECKOE OCBOEHHME M OTpabOTKa HAaBBIKOB
KOJUIGKTUBHOTO TEHEPUPOBAHUS WJCH, JI€TOBOr0 OOIIEHUs TpU BBIPAOOTKE
IPYNIIOBBIX PEIICHUM.

Konuenuus uzpot.

Meton «MO3roBOM aTakwWy, JEKAIIUK B OCHOBE JIEJIOBOM UIPbI, OCHOBAH Ha
TUIOTE3€, YTO CPEAN MHOMXECTBA UACH, BHICKA3aHHBIX HKCIIEPTaMU Ha COBEILIAHUU
M0 CHENHUabHO pa3padOTaHHOW MpPOTpaMMe, MOXKHO HAWTH HECKOJIBKO

palMOHabHBIX.
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OTOT MeToJ I1iesiecoo0pa3HO HCMHOJb30BaTh B TEX ClydasX, Korjaa
TPaJULMOHHBIE CHOCOOBI pemeHus mpobiieMbl He JalT 3P (HEKTUBHOTO
pe3yabTara, U TpeOyeTcss MOJyYUTh HAO0Op BO3MOXKHBIX BAapUAHTOB PEUICHUS
BOIIPOCA, PACIIUPUTH Kpyr (PakTopoB, KOTOpbIE HEOOXOAMMO MPUHUMATH BO
BHHMaHWE, BRIOWpasi OKOHYATEIbHBIN BapHaHT PEIICHUS.

Memoouueckue ykazanusa K npo8eo0eHuIo 0e1060u uzpbl.

DddexkTuBHOCTh "MO3TrOBOM aTaku" 3aBUCUT OT COONIOACHUS CICTYIOIINX
MIPaBUII:

1. Bo Bpemsi 00CyX/IeHHs] HUKTO HE MOXKET MPETEHI0BAaTh HA 0OCOOYIO POJIb
Y TIPUBUJIECTHUIO, TaXKE aBTOP OJECTAIIECH UICH.

2. 3BampemieHsl  JTO0bIe  B3aUMHBIE ~ KPUTHUYECKHE  3aMEUaHUs U
IPOMEKYTOYHBIE OI[CHKH.

3. B xonme oOcyxneHus CcIleIyeT CTPEMUTHCS, YTOOBI KOJHUYECTBO
BBIJIBUHYTHIX M€ ObUIO KaK MOXKHO OOJbINEe, U ATHU UACH ObUIM KaK MOXHO
pazHooOpa3Hee.

4. JlonmyCKarTCs M MPUBETCTBYIOTCS JIOMOJHEHUE, YCOBEPIIEHCTBOBAHUE U
pPa3BUTHE UIICH, TPEATIOKEHHBIX JIFOOBIMU yYaCTHUKAMH ""MO3TOBOM aTaku'.

5. YyacTHUKH OOCYXJEHHUS 3a OJIHO BHICTYIUICHHWE MOTYT BbIJaBaTh JIWIIb
OJIHO MPEJJIOKEHUE.

Ha npoBeznenue 1enoBoi Urpel OTBOAUTCS 2 akageMuueckux yaca. [Ipouecc
JI€JI0OBOM UTPBI COCTOUT U3 TISITU ITAIOB.

Ilepsoviti sman — gopmynuposanue (Uiu 66100p U3 MUNOBBIX) NPOOIEMb,
KOTOPYI0 HEOOXOJIUMO PEIIUTh C YYE€TOM €€ aKTYyaJIbHOCTH M KOJUIEKTUBHBIX
HMHTEPECOB.

Posau. ['pynna genutcs Ha KOMaHAbI 1O 5-6 YETOBEK, B KaXKJI0H U3 KOTOPBIX
BBIOUPAIOT 8edywe2o, pyKkogooumeisi npoekma u cekpemapsi, 4To GUKCUPYeTCs B
npotokose. CocTtaB KOMaH bl (IOATPYMIIEI) (OPMUPYETCS CAMUMU CTYICHTAMHU T10

HX KCIIaHUIO.
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Beaymuii  perynupyer mOpoLecc TE€HEPUpOBaHUS HACH, CHEAUT 3a
COOJTIOICHUEM TIPABHII UTPHI U PETIIAMEHTA.

Cekperapp coBemanus (GUKCUPYET BBICKa3aHHBIE TMPEJIOKCHHUS B
IPOTOKOJIE WJIA C TOMOIIBIO PAa3IMYHBIX TEXHUYECKUX CPEACTB (KOMIIBIOTED,
IUKTOQOH, BUACOCHEMKAa W T.M.) 0O€3 ykasaHus ¢amMuwidid aBTOPOB HACH U
MIPEIOKECHUM.

PykoBoguTens mpoeKkTa JOHKEH OpPraHUu30BaTh KPUTHYECKUI aHaIH3
BBICKA3aHHBIX TNPEJIOKEHUA W BBIICIUTh HauOOJIee€ HWHTEPECHBbIE M3 HUX,
NOJATOTOBUTH KPATKOE BBICTYIUICHUE.

Bmopoii sman - pasmunka, T.€. ynpaxHeHHE B OBICTPOM MOUCKE OTBETOB HA
[OCTaBJICHHbIE BEIYIIUM BOMPOCHI U 33Ja4H, YTO MIOMOTaeT ObICTPO BOWTU B CBOM
pOJIH, aIaITUPOBATHCS K MPABUIIAM UTPBI.

Tpemuu sman - "mo3206as amaxa" npobaemol. Kaxxnplii y4acCTHUK KOMaH/IblI
MOJKET BBICTYNATh HECKOJBKO pa3, HO 3a OAMH pa3 Ipeajarate He Oojee OIHOM
uneu. lIpogomkuTenbHOCTh BBICTYIUIEHMS - He Oonee 1-2 munyT. B xone
00CYX/IeHHsI HE TOJBKO HaXOIUTCS pEIlIeHUE MPOOJIEMBbI, HO KaXAblii 00ydaeMblii
OPUHUMAET Y4YacTHE B HCCIICJOBAaHUMU, AHAIM3€ M CONOCTABICHUM Pa3JIMYHBIX
To4ek 3peHusi. Cexkperapb coopaHus PUKCUpPyET BCE BHICKa3aHHbBIC MPEI0KEHUS B
IPOTOKOJIE.

Yemeepmoiti oman - oyenka, Kiaccugukayus u omoop Haubonee
cogeputennvix udeu. HWcxons w3 uenu pa3pabOTKU, MPEAIOKEHHbIE HWIEH
(GopMupyroTCs B BHJE KOMIUIEKCA MPEMIOKEHUH IO PEHICHUIO NPOOJIEMBI:
KJIACCU(DULIMPYIOTCS, OIMPENEISIOTCS BO3MOXHBIE Cc(epbl HMX HCIOJIb30BaHUS,
KOHKPETH3UPYIOTCS HCIOJHUTENM U CpPOKM HCHoNHeHus pabor. Kommekc
MpeIOKEeHUN ohopMITsieTCs: B BUIE TIJIaHA MEPOTTPUSTHH.

Osrcudaemulii pe3ynbmam no UMO2am UZPol:

- KOMILJIICKC HpeI[J'IO)KeHI/If/'I 10 PCHICHHUIO HpO6HeMbI B BHC IIJIaHA OCHOBHBIX

MEPOIPUSITUH,
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- NpuoOpeTeHHE HAaBBHIKOB B pelieHuy  npoOJieM  yIpaBlICHUs
MPEINPUITHEM;

- mpuoOpeTeHHue HaBBHIKOB B  pa3paboTke W OOOCHOBAaHHWM BapHAHTOB
pELIECHUH; 3alOJHEHUM JOKYMEHTOB, aHallU3€, CHUCTEMaTu3alud U O00O0OLIeHUH
uHbOpMalMK JJI1 PELIeHUS TpoOJieM YIpaBICHUA MPEANPHUITHEM pPa3IUUHbIX
cdep aesTEIbHOCTH.

IIamoii sman - OKOHYAMENbHASL OYEHKA O0eamelbHOCMU  KOMAHObL.
dopmupyeTcsi  IKCIEpTHas KOMHCCHA: TpernojaBarteb W IO  OJHOMY
OPEICTaBUTENI0 OT Kaxaou komanabl. Komuccus 3acimymmBaeT 00001eHUS
PYKOBOAMTENEH MPOEKTa Ka)XJOW KOMAaHIbI, BBIACIsAET HanbOoyiee WHTEPECHBIC
BapUAHThI PELIEHUH, IeJaeT KpUTUYECKUI 0030p X0Aa Urpbl, AA€T PEKOMEHIALUH,
NOJBOAUT UTOTM B COOTBETCTBUU C YCTAHOBJICHHBIMH I10Ka3aTEsIMU OLEHKH,
oOBsBISET pe3ynbTarbl. OKOHUATENbHAas OIEHKAa JEATENbHOCTH  KOMAaH]I
odopmiseTcs B BUJE 3aKI0YEHHSI SKCIIEPTHOW KOMUCCHH.

[Tocne 3aBepIeHNs UTPHI MPOUCXOUT €€ 00CYX ACHHE, TI0O UTOTaM KOTOPOTO
YYaCTHUKH JIEJIal0T BBHIBOJIBI M TPUHUMAIOT PEIICHUS.

Kpumepuu oyenxu:

5 6amnoB BBICTABISIETCA CTYIAEHTY, €CJIM OH aKTMBHO Y4acTBOBall B UTpE,
BBICTYIIaJ O6oJee 5 pas;

4 Oanna BBICTABISETCS CTYAEHTY, €CIM OH aKTUBHO y4acTBOBajJ B WIpE,
BBICTYyIIAJ OoJiee 4 pas;

3 Oamya BBICTABIAETCS CTYIEHTY, €CJIM OH aKTMBHO y4acTBOBaJl B HIpE,
BBICTYIalN Oojee 3 pas;

2 0ajja BBICTABJISETCS CTYACHTY, €CJIM OH HC Y4aCTBOBAJI B HIPC.

MeToauveckue peKOMEHAALMH, ONpeeAIne Npoueaypbl OlleHUBAHUSA

pe3yJabTaToB 0CBOCHUSA ITUCHHUIIJINHBI

Telcymaﬂ arTrecranusi CTyJACHTOB. TCKYH_IaSI arrecranusa CTYACHTOB 11O
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qucuuiuinie  «OCHOBBI  MEHEKMEHTa» MPOBOAUTCA B  COOTBETCTBHUH C
JIOKaJIbHBIMU HOpMATUBHbIMU akTamu [IBDY u saBisercs o0s3arenbHON.

Tekymasa arrecraius no AUCHUIIMHE «OCHOBBI MEHEKMEHTa» MPOBOIUTCS
B (hopMe KOHTPOJBHBIX MEpONpUATHi (MOATOTOBKM MpPE3CHTAIMi M pedepaTos,
3alUThl MPAKTUYECKUX PadOT, ydyacTHe B JCJOBBIX U POJIEBBIX WUIPaxX, PEIICHUE
Kekc-3a/1a4) 10 OICHUBAHUIO (PAKTHUCCKUX PE3yJIbTaTOB OOyUYEHHs CTYICHTOB W
OCYUIECTBJISIETCS BEAYILIUM MPENOAABATEIEM.

OOBeKkTamMu OIIEHUBAHUS BHICTYIIAIOT:

— y4yeOHasi JUCHUIUIMHA (AaKTUBHOCTh HA 3aHATHUSIX, CBOEBPEMEHHOCTH
BBITIOJTHEHUS PA3JIMYHBIX BUJIOB 33JaHUM, MMOCEIIAEMOCTh BCEX BHUJIOB 3aHATHUM IO
aTTEeCTyeMOM JTUCHUILIUHE);

— CTENEHb YCBOEHUS TEOPETHYECKUX 3HAHWM (aKTUBHOCTH B  XOJI€
OoOCY)XIEHHII MaTephasioB JIEKI[MH, aKTUBHOE Yy4acTHE€ B JIHUCKYCCHSIX C
apryMeHTaMu U3 JOMOJHUTEIbHBIX HCTOYHUKOB, BHUMATEIBLHOCTh, CIIOCOOHOCTH
3a/laBaTh BCTPEYHBIE BOMPOCH B paMKaxX JHUCKYCCHMM WIH OOCYXICHUS,
3aMHTEPECOBAHHOCTh U3y4aeMbIMU MaTepUaJIaMH );

— YpPOBEHb OBJIQJICHUSI MPAKTUYECKUMU YMEHUSMH U HaBBIKAMU IO BCEM
BUJaM y4eOHOU paboThl (Ompenensercs Mo pe3ysibTaraM KOHTPOJIBHBIX PadoT,
MPAKTUYECKUX 3aHSATUM, OTBETOB HA TECTHI);

— pe3yJbTaThl CaMOCTOSITEILHON paldOThl (3aJaHUS U KPUTEPUM OLICHKHU
pa3menieHsl B [Ipunoxennn 1).

IIpomesxkyTouHasi arrecTamusi CTyAeHTOB. [IpomexyTouHas arrecTarus
CTYJICHTOB TI0 JUCHUIUIMHE «MEHEIXKMEHT» TMPOBOJUTCI B COOTBETCTBUU C
JIOKaJbHBIMU HOpMaTUBHBIMU akTamu [IBDY u sBnsercs 00s3aTensHOM.

Bux npomexyrouHoii arrecramum — 3a4er (2 ceMecTp), COCTOSIIUN U3
YCTHOTO orpoca B popMe codece10BaHums.

Kparkas xapakrepucTHKa mnpoueaypbl NPUMEHEHHS HMCIOJb3yeMOIo

OLIEHOYHOI0 cpeacTBa. B pesynprare mocenieHus JEKIUM, MNTPaKTUYECKUX
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AUCHUIUIMHBI W HM3Y4YaCT OTBCTBI HA BOIIPOCHI K 3a4CTy, IMMPCACTABJICHHBLIC B

ctpykrypHoMm snemente @OC V.1, Kpurepun OIEHKH CTyAE€HTa HAa 3K3aMEHE

npenacrasiieHbl B cTpykTypHOM anemeHTe @OC 1V.3. Kputepun oneHku Tekyien

aTTecTallid — KOHTPOJIbHAs TPOBEpPKa 3HAHMU (MpaKTHUYECKHEe pPabOThI)

Ipe/iCTaBlIeHbl B CTPYKTypHOM 3emenTe @OC V.

KpHTepHH BBICTABJICHUA OLICHKUN CTYACHTY Ha 3a4€TE

o IMCIOMIIJIMHE «OCHOBBI MCEHEIKMCHTAQ»

babr Ouenka TpeboBanus Kk chOPMHUPOBAHHBIM KOMIIETEHIIMSIM
(peitTunTO 3auera/
BOH JK3aMeHa
OLICHKHM) | (CTaHzapTHast)
O1eHKa «OTJIMYHOY» BBICTABISACTCS CTYIEHTY, €CIH OH IIyOOKO U
OPOYHO  yCBOWJI ~ Marepuan 1o  jauciuimimHe  «OCHOBBI
MEHEPKMEHTa», HCYEPIBIBAIONIE,  ITOCIEIOBATENFHO, YETKO H
JOTMYECKH CTPOWHO €ro Hu3JlaraeT, yMeeT TECHO YBS3HIBAThH
86-100 «3aumenoy/ | TEOPHIO YIPaBIEHUS C TMPAKTUKOW MEHEIKMEHTa, CBOOOIHO
«OMIUYHOY» | CTIPABIIICTCSI C 3aJa4aMH, BONPOCAMH W JPYTUMH  BUAAMHU
NPUMEHEHHs] 3HAHWH, MpPUYEM HE 3aTPYIHSICTCS C OTBETOM IIPH
BUJIOM3MEHEHHH  33/IaHWH, HCIONB3YeT B  OTBETE MaTepHai
MOHOTpaUUecKOd  JUTEepaTypbl, MPaBWIBHO  OOOCHOBHIBAET
MPUHATOE pEIIeHHe, BIAJACET Pa3HOCTOPOHHUMHU HABBIKAMH H
IIpYeMaMH BBITIOJHEHUS MPAKTHYECKUX 33J]a4 IO MEHEDKMEHTY.
O1eHKa «XOpOIIO» BBICTABIISACTCS CTYIEHTY, €CIIM OH TBEPJO 3HAET
MaTepuan 1Mo JUCHUILIMHE «OCHOBBI MEHEIKMEHTa», TPaMOTHO U
MO0 CYIIECTBY W3JIaraeT ero, He JOIycKas CYIIeCTBEHHBIX
76-85 «3aumenoy/ HETOYHOCTE B OTBETE€ HA BONPOC, NPABUIBHO  IPHUMEHSET
«xXopouioy TEOPETUYECKHE TIOJOKEHUS ~ TPU PEHICHHH  TPAKTHYECKUX
BOIPOCOB M 337a4 MO MEHEKMEHTY, BIajieeT HeoOXOIUMBIMHU
HABBIKAMHU ¥ IPHEMaMH MX BBITOJHEHHUS.
O1eHKa «ylOBJIETBOPUTENILHO» BBICTABISIETCS CTYJCHTY, €CJIU OH
MMeeT 3HaHUS TOJIbKO OCHOBHOTO MaTephallia MO IWCIUIUINHE
75-61 «3aumenoy/ «OCHOBBI MEHEKMEHTa», HO HE YCBOMJI €ro JAeTaiei, JOoIycKaer
«y00671emeopu | HETOYHOCTH, HEJAOCTATOYHO  TPABHIIbHBIC (bopMyYITHPOBKH,
MenbHO» HapyLIEeHUs] JIOTMYECKOW TIOCIEAOBAaTEIbHOCTH B M3JIOKEHUH
MPOrPpaMMHOTO MaTepHajia, HWCIBITBIBACT  3aTPyIHEHHS  IIPH
BBINOJIHEHUH MTPAKTHYECKUX PadOT MO OCHOBAM MEHEKMEHTA.
OneHka  «HEYIOBIIETBOPUTEIBHO»  BBICTABISETCS  CTYACHTY,
KOTOPBIN HE 3HAeT 3HAYMTEIHHON YacTH MPOrpaMMHOI0 MaTepuana
nmo  jguctuiuiiHe  «OCHOBBI  MEHEDKMEHTa»,  JIONMYCKaeT
Menee 61 | «Hezaumernoy/ | CylieCTBEHHbIE OLINOKH, HEYBEPEHHO, C OONBIINMH
«Hey006/1emeo | 3aTPYTHEHUSIMH BBITIOJHSACT TPAKTHUYECKUE pabOTHI MO OCHOBaM
PUMENLHOY MeHe/kMeHTa. Kak mpaBuilo, OLIEHKAa  «HEYIOBJIETBOPUTEIHHO»

CTaBUTCA CTYACHTAM, KOTOPBLIC HC MOTI'YT IMPOAOJIKUTH 06yquHe
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OANBHEBOCTOYHbIN OEAEPA/IbHBIV YHUBEPCUTET

YyebHO-meTOoANYECKNIA KOMNeKC gucumnnanHbl « MEHEOXMEHT»

Paspabotana:
[eHuncesuny E.N.

NpeHTUdUKaLMOHHbI HoMep: KOHTPObHbBIV 39K3eMNAAp HaxoauTcs
YMKZ 22 (13) — 38.05.01- b1. B.0A.3-2015 Ha Kadegpe meHegKmeHTa LLISM BDY

Jner 81 3 81

oe3 JOITIOJIHHUTCIIbHBIX 3aHATHHA 110
MCHCIPKMCHTA»

JUCLHHUIIIINHE

«OCHOBEI
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