AHHOTaUsA K padoyveil mporpaMme Q1 CHUATLIHHBI

«YrnpaBJ/ieHHe opranu3anueii (mpeanpusiruem)»

VYuebHblil Kypc «YTpaBiieHHEe OpraHu3alnueil (MpearnpusaTiem)y MpeaHa3HaueH
s cryaeHToB  cnenuanbHoctd  38.05.01  DOxoHomuueckass — 0€30MacHOCT,
crienraIn3anus «IKOHOMHKO-TIPABOBOE obecrnieueHue PKOHOMUYECKOMN
0€30MMacHOCTI.

JucnuminHa «YTpaBlieHHEe OpraHu3ainueil (MpeanpusTheM)y» BKIOUYCHA B
coctaB 06a30Boi yacTu 6J10Ka « [MCIUIUIUHBI (MOTYJIN).

OO6mast TpyJI0eMKOCTh JUCHUIUIMHBI COCTaBJIsET 4 3aueTHhIe ¢AWHUILI, 144
yaca. Y4eOHBbIM IUIAHOM TMPEAyCMOTPEHBI JEKIIMOHHBbIE 3aHsATUA (36 wyacoB),
npakTuueckue 3aHsATus (36 yacos, B ToMm unciie MAO 18 yacoB), caMocTosITeIbHAS
pabora (72 yaca, B ToM uncie 36 yacoB Ha MOATOTOBKY K 3k3aMeHy). ucuurninna
peanm3yercs Ha 4 Kypce B 8 ceMecTpe.

HuctumuiiHa «YTmpaBieHue opraHuzanuei (MpeAnpUsTHEM)» OCHOBBIBACTCS
Ha 3HAHUSX, YMEHUSIX U HABBIKAX, MMOJYUYCHHBIX B PE3yJIbTATE U3YUYCHUS TUCIUILINH
«OKOHOMHUYECKUN aHanu3», «llmaHupoBaHue Ha NpPEeaNPUATHNY, « IKOHOMHUYECKAS
0€30MacHOCTb» U TMO3BOJIIET MOJTOTOBUTH CTYJEHTOB K OCBOCHHMIO pPsiJia TaKHX
JUCLUIUIMH,  Kak  «OKOHOMHUYECKO€  OOOCHOBaHME  OHM3HEC-IPOLIECCOBY,
«IKOHOMUYECKAs OIICHKA OM3HECa», K AHTHKPU3UCHOE YIIPABICHUE).

ConepxaHue JTUCHMIUIMHBI COCTOMT W3 IISITH Pa3feiioB M OXBaThIBACT
CICAYIOUIMN KpPyr BOMPOCOB: D3BOJIIOIUIO TEOPUU U TMPAKTUKU YIPABICHUS
NPEANPUATUIMHA;, MEXaHU3M YIPABJICHUS NPEANPUATUSIMHU; TEOPUIO U MPAKTUKY
MIOCTPOCHUS TIPEANPUATUIN, OPTaHU3AIMOHHBIX CTPYKTYp YIPaBICHUS U MPUHIIUIIBI
UX TPOEKTUPOBAHUS; MPOLECCHl MUIAHUPOBAHUS W YIOPABICHUS JACSATEIbHOCTBIO
NPEANPUATUNA; YNpaBICHUE YEJIOBEUECKHUMH PECypcaMu; CHUCTEMY OpraHU3alluu
KOHTPOJISI JACSATEIBHOCTH MPEANPUSATUN; TEXHOJOTHH NPUHSATHUS PEIICHUM u HX
peanuzaiuu.

ean - o0ecneunTh CTYJEHTOB TEOPETUUECKUMU 3HAHUSAMU, MPAKTHUYECKUMHU

YMEHUSIMU W HaBBIKAMH B 001acTH 3(QQEKTHUBHOrO YIpPaBIEHUS COBPEMEHHBIM



OPEeINpUITHEM,  CIIOCOOCTBYIOIIMMHM €TI0  KOJMYECTBEHHOMY  pPOCTY H
Ka4yeCTBEHHOMY Pa3BUTHUIO, IPUOBUIBHOCTH U KOHKYPEHTOCIIOCOOHOCTH.

3agaum:

* lI3y4yeHue CyIHOCTH U 3BOIIOLNN TEOPUNA YIPABICHUS PEIIPUITHEM;

® PaccMOTpeHHE OCHOBHBIX 3aJad U MpoOJeM, BO3HHUKAIOIIUMX B IPOIECCE
YIIPaBJIEHUS COBPEMEHHOM OpPTraHU3alue;

* ll3y4yeHue u noayyeHrue HABBIKOB OCYIIECTBICHUS (PYHKIUI YIIPaBIEHUS;

¢ OueHka poJii U OCBOEHUE KOOPJAMHALMK U KOMMYHHUKAIIMOHHOIO Ipolecca
B YIPAaBIICHUY;

¢ OBgnaneHHe METOAAMU U IPUEMAMU NPUHATHS YIIPABICHUYECKUX PELICHUM;

* OOyuenue kiaccu(puKalU{, CHCTEMAaTU3allMU, JTUATHOCTHUKE M PEIICHUIO
COBPEMEHHBIX MPOOJIEM YIIPaBICHUS MIPEITPUITHEM;

¢ OOyueHue MEeToJaM aHajn3a OOLIMX TEHJEHUUH U KOHKPETHBIX CUTyalluid B
cdepe ynpaBieHUs: KOMITAHUEH;

e Ompegenenue W HCNOJb30BaHHE (HaKTOPOB pocTa 3(P(PEKTUBHOCTH
yIpaBJI€HUS,

® (OOyueHue HaBbIKaM OOOCHOBaHHUSI W pa3pabdOTKU CTPATETUH Pa3BUTHS
OpraHu3alMH.

Jnda  ycnmemHoro w3y4eHus JUCHUIUIMHBL «YTIPABICHUE OpraHu3anuen
(npennpusTieM)y» y OOyYaromuXcsl JTOJKHBI ObITh CHOPMUPOBAHBI CJICIYIOIIHE
NIpEABAPUTEIbHBIE KOMIIETEHIINN:

® CIIOCOOHOCTh OPHEHTHPOBATHCA B  MOJUTUYECKHUX, COLMAIBHBIX U
PKOHOMUYECKUX TIpolieccax;

® CHOCOOHOCTh K JIOTHUYECKOMY MBIIIJICHUIO, apryMEHTUPOBAHO U SICHO
CTPOUTH YCTHYIO Y MMCbMEHHYIO PE€Ub, BECTU MTOJIEMHUKY M TUCKYCCHH;

® CHOCOOHOCTh MCIOJIb30BaTh 3aKOHOMEPHOCTH M METOJbl SKOHOMUYECKOMN
HaYKH NPU pelIeHnH Mpo(hecCHOHANbHBIX 3a7a4;

® CrnocoOHOCTh MOATrOTAaBIMBATH MCXOJHBIE JaHHbIE, HEOOXOAMMBIE MJIs
pacyera  JKOHOMHMYECKMX U COLHMAIBHO-DKOHOMHYECKHX  IOKa3aTesew,

XapaKTEPU3YIOIINX JIEATEILHOCTh XO3IMUCTBYIOIINX CyObEKTOB;



® CrocOOHOCTh OOOCHOBBIBaTH BBIOOP METOJUK pacueTa SKOHOMUYECKUX
MoKa3aTeJeH;

® CIOCOOHOCTh Ha OCHOBE THUIIOBBIX METOJUK M JCUCTBYIONICH HOPMATHBHO-
NPaBOBOM 0a3bl pAcCCUHUTHIBATH SKOHOMHUYECKHE U COIMAIbHO-YKOHOMHYCCKHE
MIOKa3aTeIN, XapaKTePU3YIOIINE ACSITSILHOCTD X03SIMCTBYIONMUX CYyOBEKTOB;

® CIOCOOHOCTH BBIMOJHATh HEOOXOIUMBIC JIJISI COCTABJICHUS 3KOHOMHYECKHX
pa3zeiioB IJIAaHOB PAacyeThl, 00OCHOBBIBATH MX M MPEICTABIISATh PE3YJIbTaThl paOOTHI
B COOTBETCTBHUH C MPUHATHIMU CTaHIAPTAMH;

® CrMOCOOHOCTh OCYIIECTBIIATh IUIAHOBO-OTUETHYIO pabOTy OpraHH3allvH,
pa3paboTKy MPOCKTHBIX PEIICHHI, Pa3leiioB TEKYIIUX W TMEPCIICKTHBHBIX ILIAHOB
HKOHOMHUYECKOTO Pa3BUTHS OpPraHU3alMH, OU3HEC-TUIAHOB, CMET, YUY€THO-OTYETHOM
JOKYMEHTAIlMM, HOPMATHBOB 3aTPaT M COOTBETCTBYIONIUX MPEJIOKCHUN 10
peayi3anui  pa3pabOTaHHBIX TPOSKTOB, ILIAHOB, NPOTPaMM; - CIHOCOOHOCTh
OCYIIECTBIISTH COOp, aHAJIN3, CUCTEMAaTH3aIINI0, OIICHKY M MHTEPIPETAINIO JaHHBIX,
HEOOXOMMBIX ISl PEIIeHUs TPO(HEeCCHOHANIBHBIX 3a71a9;

® CIOCOOHOCTH COCTaBJISITh MPOTHO3BI JHHAMUKH OCHOBHBIX 3KOHOMHYECKHX
U COIHMAILHO-)KOHOMHYECKUX TIOKa3aTelied  JIEATEIIBHOCTH  XO3SIMCTBYIONIUX
CyOBEKTOB.

B pesynbrare M3y4YeHHMsS ~JHCHUIUIMHBI Y  OOYYarOlmUXCS  JTOJIKHBI
chopMUPOBATBCS  CICAYIONIME  OONICKYJbTYpHBIE W NpodeccroHaIbHBIC

KOMITETEHITUHU (3JIEMEHTHI KOMIICTEHITUHN):

Koa u ¢popmyauposka Jranbl (POPMUPOBAHUS KOMIIETEHIIUU
KOMIIeTEeHIIHH

OK-5 cnmoco6HOCTh K padoTe BHJIbI KOH()JUKTOB B OpraHU3aIMH, OCOOCHHOCTH
B KOJUIEKTHBE, TOJIEPAHTHO 3Haer yIpaBieHUs] KOH(QIMKTaMH, CHOCOOBI CHIDKEHHS MU
BOCIIPUHUMAS COLIUAIbHBIE, pazpenieHusi KOHGIUKTHBIX CUTYaIHi
KyJIbTYpHBIE, OTIpEIeNIUTh Pa3HOBUIHOCTb KOH(IJIMKTHON
KOH(eCCHOHATbHbIE U UHBIE Vieep | CHTYAUHH, 000CHOBaTh  PEKOMEHJAIMU  TI0
pa3nuyus, IpeaynpexaaTh 1 pa3pelIeHnio KOH(MIMKTOB M HMX COKPALICHUIO B
KOHCTPYKTHUBHO pa3pelaTh OpraHu3aIiu
KOHQJIMKTHBIE CHTYalliu B HaBBIKAMU ¥ MeToJaMH 3((HEKTUBHOTO YIIPABICHHS
nporecce § Braneer KOH(QJIMKTAMH, CHIDKEHUS WX KOJIUYECTBA U
npoQeccuoHanbHoM paspenieHus KOH(QIUKTHBIX CUTYaIl[Mil HAMIy4IIuM
JeSITeNIbHOCTU JUTsL OpraHU3aIuu 00pa3oM
OK-8 croco6HOCTH 3Haer CYyIIHOCTh U (YHKUMU yHPaBICHUS, OCHOBHbIE
NPUHUMAThH ONITUMAJIbHBIC HOHATHS, TIOJIOKEHUSI M TEOpUH  YIpaBIICHUS

OpraHru3allMOHHO- NpCaApuiATUCM, OTAIlbl ITPOLUECCA TPHUHATHA, MCTOAbL




YIIPABJICHUYECKUE PELICHUS

CPaBHUTEIBHON OLICHKHU BapHUaHTOB
yTpaBICHYECKUX pEeLIeHuH, HEOOXOaNMBIE
OLIGHOYHBIE MOKA3aTeIH, METObl OL[EHKH PUCKOB U
YIPaBICHUS UMM, TOKA3aTeld U CIHOCOOBI OIEHKH
3 PEeKTUBHOCTH yIPaBIEHYECKUX pelIeHuH,
METO/IbI TNITAHUPOBAHHUS

VYwmeer

MNpOBOAWUTL CPABHUTCIIBHYIO OLCHKY BapUAaHTOB
yIOpaBIEHYECKUX pELIeHUH U 00O0CHOBaTh BbIOOP
BApMAHTa HA OCHOBE pacy€ra, OLEHKH W
MUHTEPIIPETALMN TIOKAa3aTeJIel, OLEHUBATh PUCKU U
IOCIEACTBUA NPUHUMAEMbBIX peuieHui,
000CHOBBIBaTh M Pa3padaThIBATh MPEJUIOKEHUS 110
COBEPILECHCTBOBAHUIO YIIPABJICHUYECKUX PEIICHUN Ha
OCHOBE IUIAHUPOBAHHUS

Bnaneer

METOJaMU W MpUEMAMHM CpPAaBHUTEIBHON OIIEHKHU
BapHAHTOB YIPaBJICHUYECKUX pEIIeHUH, pacuéra
MOKa3aTesIel, OLEHKH PUCKOB U YIPABIEHUS HMH,
3¢ (EeKTUBHOCTH yIpaBIeHUYECKUX pelieHuH,
METOJIaMH IJIAHUPOBAHUS

I1K-43 cnoco0HOCTE
MPUHUMATH ONITUMAJTHHBIC
yIpaBIeHYECKHE PEIICHUS C
y9eTOM KPHUTEPHEB
COLMAILHO-YKOHOMHYECKOM
3¢ (HEeKTHBHOCTH, PUCKOB U
BO3MOKHOCTEHN
HCITOJIB30BaHUS UMEIOIIUXCS

pecypcos

3Haer

KPUTEPUH u NIOKa3aTeJH COIMATBbHO-
HSKOHOMHYECKOW  A(P(PEKTUBHOCTH TPUHUMAEMBIX
YIPaBICHYECKUX PEHICHHUH, IMOPSIIOK U CHOCOOBI
OICHKH 3(P(EKTUBHOCTH, METOABI OICHKH PHUCKOB
YIPaBICHYECKUX PEUICHUH, TPUEMBI yIPaBICHUS
pHICKaMH, TTOKa3aTel cocTosiHus U 3 dekTnBHOCTH
UCIIOJIb30BaHMSI PECYPCOB

VYmMeer

OLCHUTH CONUAJIBHO-DKOHOMHYECCKYIO
B(I)(I)CKTI/IBHOCTB IIPUHUMACMBIX  YHPABJICHUYCCKUX
peHICHHfI, CTCIICHb M IOKa3aTCJIn pPHUCKAa, COCTOSAHHC
H BOBMOXKHOCTH HCII0JIb30BaHUA PECYPCOB

Baaneer

METOoJaMHd U TpuéMaMu OLEHKH U MOBBIILICHUS
COLIMAJIbHO-9KOHOMHUYECKOM 3P PEKTUBHOCTH
MIPUHUMAEMBbIX yIpaBIeHYECKUX pelIeHuH,
MeTonaMu 3()(HEKTUBHOTO YIPaBICHHUS pPUCKAMHU,
cnocobaMM  OLEHKM U CHUXKEHHMSI  PUCKOB,
ONTUMAJILHOTO HCIIOJIb30BaHUsA UMEIOLIUXCS
pPECYpcoB M HAXOXXIEHHUS  JOIMOJIHUTEJIbHBIX
peCypcoB

ITK-44 crmocoOHOCTE
OCYILIECTBIIATH
JIOKyMEHTAITMOHHOE
obecrieueHue
YIIPaBJICHUYECKON
NCATCIIBHOCTHU

3Haer

OCHOBHBIE JIOKYMEHTBI H (OPMBI OTYETHOCTH,
OpUMEHsieMble B TPOLECCe  OCYIIECTBIICHUS
YIPaBICHYECKON JESITEIbHOCTH, KOMIBIOTEPHBIE
IpOTrpaMMbl, HCHOJb3yeMble [UId  OOecreueHHs
nokymeHTtoobopora (Microsoft Word, Microsoft
Excel, Microsoft PowerPoint), KOMMyHUKaTHBHbIE
cpeacTBa (JIEKTPOHHAS TMOYTA, COLMAIBHBIE CETH),
UX BO3MOYKHOCTH

VYmMeer

UCTIOJIb30BaTh OCHOBHBIC JOKYMEHTHI H (DOpMBI
OT‘-IéTHOCTI/I, COBpPCMCHHBIC KOMIIBIOTCPHBIC
nporpaMMbl M KOMMYHHUKAaTHUBHBIC CpEJICTBA B
mporecce JOKyMeHTooOopora uisi 3¢ (EeKTUBHOTO
OCYILECTBIICHHSI YIPABICHYSCKOH JICATEIIbHOCTH

Bnaneer

HaBBIKaMU COCTaBJICHUA n KOPPCKTUPOBKU
OCHOBHBIX JIOKYMCHTOB H q)OpM OT‘IéTHOCTI/I,




UCTIONB3YEMBIX B X0J1e yIpaBleHIeCKON
NeSITeIbHOCTH, KOMITBIOTEPHBIMH  ITPOTpPaMMaMH,
MPUMEHSIEMBIMU 1711 o0ecrieueHus: 3PQGEKTUBHOTO
JOKYMEHTO000pOTa, KOMMYHUKAaTHBHBIMH
CPEIICTBAMH, BO3MOXHOCTSIMHU HX HCIOJIH30BAHUS
JUTSt MTOBBIIICHUS s dexTuBHOCTH
JIOKYMEHTAIMOHHOTO 00eCIeYeHUs YIIpaBIeHYeCKON
JIeSITeITbHOCTH

Jnst  dbopMHUpOBaHUS  BBIIEYKA3aHHBIX KOMIIETEHIIUA 10  JUCIUTUIIMHE
«YmpaBneHue opranuzaiueil (mpeanpusTueM)» TPUMEHSIOTCS CIEIYIOIUE METObI
AKTUBHOTO/ MHTEPAKTUBHOTO OOy4YEHHMs: JeJoBas UIpa, CEMUHAP-IUCKYCCHS,

CeMUHap-npecc-KoHpepeHus.




