MHHHCTEPCTBO HAVKH U BBICIIET'O OBPA3OBAHUS POCCUMCKOM ®EJIEPAITUN
denepanbHOE TOCYIapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPESIKICHHIE
BBICIIIET0 00pa30BaHMS

«/1aJabHeBOCTOYHBIN (heaepaibHbI YHUBEPCUTET»
(ABDY)

HIKOJIA DKOHOMHWKHU U MEHE’KMEHTA
«COlJIACOBAHO» «YTBEPKIAIO»

3asenyioman kadeapoii
YKOHOMHKH NPEANPUATHI

Py K‘V"“',‘,{,U%JT‘;'_J'DU}I Bepextosa E.W _/ﬁ( Paszymosa 10.B

( ‘e

Um?’z»’l-i /' (@.M.0.pyk. OI) 1 ,H'IU,:%}:KT 2‘1’»“ as. kad,)
j » Ll leel zfuf' L "9y Zee727; _mg%

PABOYAS NIPOT'PAMMA JNCIUMITJINHBI

VYnpasnenue opranusarueii (peanpusTHeM)
CnemnaiabHocthb 38.05.01 DxoHoMuuyeckasi 0€30MaCHOCTh
Crienuanu3anus DKOHOMHUKO-TIPaBOBOE 00eCeUueHHe IKOHOMUIECKOM Oe30MacHOCTH
dopMa NOATOTOBKYU 0OYHAS

Kypc 4 cemectp 8

ey 36 yac.

nabopaTOpHEIE pabOThI _-

MpaKTHYeCcKre 3aHATHI 36 Jac.

B TOM 4HcIie ¢ ucroib3oBaneM MAO nek. - /mp. 18 gac. / mab. _-
BCEr0 4acoB ayJUTOPHOIN Harpy3ku 72 vac.

B TOM YHCIIe ¢ ucoiab3oBanneM MAQO 18 gac.
camocrosTenbHas padora 72 gac.

B TOM YHCJIE Ha MOJINOTOBKY K SK3aMeHy 36 vac.
KOHTPOJIbHBIE Pa0OTHI (KOJIHYECTBO) _-
KypcoBasi paboTa / KypCOBOM MPOCKT _-

3a4eT _-

JK3aMEeH 8 ceMecTp

Pabouass mporpamMma COCTaBlI€Ha B COOTBETCTBHUHM C TpeOOBaHMAMH (elepabHOTO TIOCYIapCTBEHHOTO
00pa3oBaTeIbHOrO0 CTaHAApTa BbICHIETO 00pa30BaHUs, YTBEPKIECHHOTO TNPUKa3oM MuHHCTEpCTBa
obpazoBanus 1 Hayku PO ot 16.01.2017 Ne 20

Pabouas nporpamma obcyskaeHa Ha 3acelaHiX KadeIpbl 3KOHOMHUKH NMpeanpusTud, npotokon Ne 08 or 25
mons__ 201 8 r.

3aBenyromnumii kadeapoii: Pazymona 10.B.

CocTtaBurens: KaHa. 3KOH. Hayk goueHT [logonsckuii C.B.

BaaguBocToK
2018



Oo0opoTHas cTopoHa TUTYJIBHOrO Jucra PITY ]

|. PaGouasi mporpaMma nepecMoTpeHa Ha 3aceaHuH Kadeapbl:

[Iporokoi ot « » 200 r. Ne

3aBeayromuii kageapoi

(monnuck) (N.0. ®amunus)

I1. Pagouyasi mporpamMma nepecMoTpeHa Ha 3acefaHnu Kadeapol:

[Iporokoi ot « » 200 r. Ne

3aBeayrouuii kaenpoii

(moarmics) (N.0. damuus)



AHHOTaUMs K pado4eil mporpaMMe JUCHUTINHBI
«YnpasJ/jieHue opranusanuei (mpeanpusiTueM)»

VY4eOHblll Kypc «YTpaBieHuEe opraHuzanuen (IpeanpusTheM)» MNpelIHa3HaueH
st cryneHtoB  cneruanbHoctH - 38.05.01  DkoHOMuYeckas ~— 0€30MacHOCTB,
crienuaIn3anus «IKOHOMUKO-TIPAaBOBOE oOecrieueHue HKOHOMHUYECKOM
0€30MacHOCTH.

JucuumirHa «YpaBieHUue opraHu3auen (peanpusITHEM)» BKIOYEHA B COCTaB
0a30Boii yacTu 0J10Ka «JIMCIUTIITUHBI (MOTYIIN ).

OO6m1ast TpPyA0€MKOCTh JUCITUTUTHHBI COCTABIISICT 4 3a4eTHBIC eAMHUITGI, 144 daca.
VY4eOHBIM IJIAHOM MPEAYCMOTPEHBI JEKIIMOHHBIE 3aHATHUS (36 4acoB), MPaKTUUYECKUE
3ansaTs (36 yacos, B ToM uncie MAO 18 yacoB), camocTosiTenbHas pabora (72 vaca,
B TOM yucJje 36 4acoB Ha MOJATOTOBKY K 3K3aMmeHy). JlucuurinHa peanusyercs Ha 4
Kypce B 8 ceMecTpe.

HucrumnHa «YTpaBieHue opraHuzanuen (pearnpusTUeM)» OCHOBBIBAE€TCA Ha
3HAHUAX, YMEHHUSX M HaBBIKaX, IMOJYYEHHBIX B PE3yJbTaTe€ HU3YUYEHUs TUCHUILIUH
«IJKOHOMHYECKHI aHanu3», «llmaHupoBaHue Ha NPEAUPUATAN», «IKOHOMHYECKAS
0€e30IacHOCTh» W TO3BOJISIET IMOATOTOBUTH CTYJEHTOB K OCBOCHHMIO psiia TaKHX
JTUCLUTLINH, Kak «IKOHOMHUYECKOE 000CHOBaHUE OM3HEC-TIPOIIECCOBY,
«IKOHOMUYECKas OIIEHKA OM3HECa», K AHTUKPU3UCHOE YIIPABICHUE).

ConeprxaHue TUCHUIUIMHBI COCTOUT U3 MATH Pa3/iesoB U OXBATHIBAET CIEAYIOLIUN
KPyT BOIIPOCOB: 3BOJIIOLMIO TEOPUU M NPAKTHKU YIPABICHUS MNPEINPUATHUIMU;
MEXaHM3M YINPABJICHUS MOPEANPUITUIMU, TEOPUID U TMPAKTUKY TOCTPOCHUS
NPEANPUATAN, OPraHU3AlMOHHBIX CTPYKTYp YIOpaBICHHUs] W  MPUHIMIBL  HUX
IPOCKTUPOBAHUS; MPOLECCHl IUIAHUPOBAHUA U YIPABICHUS  JIEITEIBHOCTHIO
NPEANPUATHIA; YOPABICHHE YEJIOBEUECKUMHU pECypcaMH; CHUCTEMY OpraHu3aluu
KOHTPOJSl JESATEIbHOCTH NPEANPUSITUN; TEXHOJOTUU NPUHATHUS PEIICHUHM U UX
peanuzanuu.

Heap - oOecrneunTh CTYJAEHTOB TEOPETHUYECKUMH 3HAHUSIMHU, MPAKTUYECKUMU

YMEHUSMH ¥ HaBbIKAMU B o0sactu 3(G()EKTUBHOTO YIPaBIEHUS COBPEMEHHBIM



MPEANPUATAEM, CITOCOOCTBYIONUMHU €r0 KOJIMYECTBEHHOMY POCTY W KaueCTBEHHOMY
Pa3BUTHIO, TPUOBUTPHOCTUA U KOHKYPEHTOCTIOCOOHOCTH.

3apaumn:

e ll3ydyeHue CyIIHOCTH U 3BOJIIOLIMU TEOPUH yIIPABICHUS NPEAPUITHEM;

e PaccMoTpeHue OCHOBHBIX 3a/lad W Mpo0JieM, BO3HHUKAIOIIMX B IIpoIecce
yIPaBJICHUS COBPEMEHHON OpraHU3aIuei;

e ll3ydeHue 1 MoTyuyeHHe HAaBBIKOB OCYIIECTBIICHUS (YHKIIUIN yIIpaBICHNUS,

e OrlleHKa POJIM U OCBOCHHUE KOOPJAMHAIMM M KOMMYHHUKAIIMOHHOTO IMpoIecca B
yIpaBJlICHUH;

e OBgiajieHUE METOJaMU U MPUEMAMU TIPUHATHS YIIPABICHUYECKUX PELICHUI;

e (OOyyenue kiaccupUKaIlid, CHUCTEMATH3AIMH, JIHUArHOCTUKE M PEIICHUIO
COBPEMEHHBIX MTPOOJIEM YIIpaBICHUS PEATNPUSITHEM;

e OOyueHHE METOJIaM aHajau3a OOIIMX TEHACHIMNH W KOHKPETHBIX CHUTYallUil B
chepe ynpaBieHUs] KOMITAHUEH;

e OmpeneneHue ¢ UCHOIb30BaHUE  (akTOopoB pocta AP (PEKTUBHOCTH
yIIpaBJICHHUS;

e OOyuyeHue HaBbIKAaM OOOCHOBaHUS M Pa3padOTKU CTPATETUH Pa3BUTHSA
OpraHu3allvu.

JIns  yCHemHoOro W3y4eHus AUCHUIUIMHBI «YTPaBICHUE OpraHu3aluen
(npenmpusitueM)» y 0OyYaromuxcsi TOJDKHBI OBITh CHOPMUPOBAHBI  CIIEIYIONTUE
npeBapUTEIbHbIC KOMITIETEHIINU:

® CIIOCOOHOCTh  OPUEHTHUPOBATHCS B TMOJUTUYECKUX,  COIMATIBHBIX U
PKOHOMHYECKHUX MPOIIeCCax;

® CIMOCOOHOCTH K JIOTHYECKOMY MBIIIUICHUIO, apTyMEHTHPOBAHO U SICHO CTPOMTH
YCTHYIO U MUCbMEHHYIO PE€Ub, BECTH MOJEMUKY U TUCKYCCHUU;

® CIOCOOHOCTh HCIIOJIB30BaTh 3aKOHOMEPHOCTH W METOABI IKOHOMHYECKOM

HAyKH TP pelieHrur npodeccruoHaabHbIX 33/1a4;



® CIOCOOHOCTH TOJITOTABIIMBATH UCXOAHBIC JaHHBIC, HEOOXOIUMBIE JIJIST pacueTra
DKOHOMHUYECKUX W COIMAIBHO-IKOHOMUYECKUX IIOKa3aTele, XapaKTepU3YIOIINX
JESATEIIEHOCTh XO3SHCTBYIOIMNX CYObEKTOB;

® CIOCOOHOCTHh OOOCHOBBIBaTH BBHIOOp METOJAMK pacdyera 3KOHOMHUYECKHX
MOoKa3aTeJIeH;

® CIOCOOHOCTh Ha OCHOBE THIIOBBIX METOJIWK W JEHCTBYIOIIEH HOPMAaTHBHO-
NpaBoBOM ©0a3bl PACCUUTHIBATH HSKOHOMHYECKHE U COLMAIBHO-IKOHOMHUYECKHE
MOKAa3aTeNIN, XapaKTEPU3YIOIIHE NCITSIbHOCTh X03SMCTBYIOIINX CYOBEKTOB,;

® CIOCOOHOCTH BBINIOJIHATH HEOOXOMUMBIC JII COCTaBICHUS 3KOHOMHUYECKHX
pa3ieyoB MJIAHOB pacueThl, 00OCHOBBIBATh UX U MPEJCTABISATh PE3YJIbTAThl paOOTHI B
COOTBETCTBHH C MPUHATHIMU CTaHAAPTAMU;

® CIIOCOOHOCTH OCYIIECTBIISATH IUIAHOBO-OTYETHYIO pPabOTy OpraHu3alvu,
pa3pabOTKy MPOEKTHBIX PEIIEHUM, pa3leNioB TEKYIIUX M MEePCIEKTUBHBIX TUIAHOB
PKOHOMHUYECKOTO Pa3BUTHS OpTaHM3AIMU, OW3HEC-TUIAHOB, CMET, yYETHO-OTYETHOM
JTOKyMCHTAIIMH, HOPMAaTUBOB 3aTpaT W COOTBETCTBYIONIMX TPEIJIOKECHUNU TI0
peanu3anuu  pa3pabOTaHHBIX MPOEKTOB, IUJIAHOB, TMPOTPaMM; - CHOCOOHOCTH
OCYIIIECTBJIATh COOp, aHATU3, CUCTEMATU3AIINIO, OICHKY WM HHTEPIIPETAIIUIO0 JaHHBIX,
HEOOXOIUMBIX [IJISl peIlIeHUs MPOPECCUOHATIBHBIX 3a/1a4;

® CIIOCOOHOCTh COCTaBIIATH MPOTHO3bI JTMHAMHKHA OCHOBHBIX dKOHOMUYECKHX U
COIMATBHO-PKOHOMHYECKHUX MTOKa3aTeICH eATeIbHOCTH XO3STHCTBYIOIIHNX CyOBEKTOB.

B  pesymbrare u3ydeHHUs ~ JAWCHHUIUIMHBI Yy  OOyYaromuxcst  JOJKHBI
chopMHUPOBATHCS CIEAYIONIME OOMIEKYIbTYPHBIE U MPOheCcCHOHATBHBIE KOMITETEHIIUN

(2J1eMEHTBI KOMITETCHITUH):

Kon u popmynuposka Jtansl GOpMHPOBAHHMA KOMIIETCHIIMH
KOMIIEeTEeHIIUH

OK-5 cnioco6HOCTH K paboTe BUJbl KOH(DJIUKTOB B OpraHu3alud, OCOOEHHOCTH
B KOJUJIEKTHUBE, TOJIEPAHTHO 3Haer yIpaBieHUs] KOHQIIMKTAMU, CHOCOObI CHUKEHUS U
BOCIIPUHUMAs COLIMAIIBHBIE, paspenieHus: KOH(GIUKTHBIX CUTYalui

KYJIbTYpHBIE, ONpEAEIUTh Pa3HOBUAHOCTh KOH(JIMKTHON
KOH(ECCHOHATIbHBIE U UHBIE Vyeer | CHTYAUHH, 000CHOBAaTh  PEKOMEHJAIMU  T0
pasauuus, IpeaynpexIaTh 1 paspelIeHn0 KOH(MIMKTOB M HMX COKPALICHUIO B
KOHCTPYKTHUBHO pa3peliarhb OpraHu3aluu

KOH(JIMKTHEIE CUTyalluyu B Brazeer HaBBIKAMU M MeToJaMH 3()()EKTUBHOTO yIpaBJIEHUS

mponecce KOHC];)J'H/IKTaMI/I, CHMXKXCHHUA  HUX KOoJIM4yeCcTBa U

5



npo¢ecCuOHATBHON
ACATCIIbHOCTHU

paspernieHnss KOH()IMKTHBIX CHTYAIlldil HaMIydIIuM
JUTSI OpraHu3anuu o0pa3om

OK-8 crmocobHoCTE
MPUHUMATH ONTHUMAJIbHBIC
OpraHHU3aIOHHO-
YIPaBICHUYCCKHUE PEIICHUS

3Haer

CYIIHOCTh W (YHKIHMH YIPAaBJICHHS, OCHOBHBIC
NOHATHUS, TIOJOXKEHUS W TEOPUU  YIPaBIICHUS
HPEANIPUATHEM, TAIlbl IPOLECcCca MPUHSITUS, METOBI
CpaBHUTEIHHON OLIEHKHU BapHUaHTOB
yIIPaBICHYECKUX peuieHuii, HEO0OXO0JMMBbIE
OLICHOYHBIE TOKA3aTeJIH, METO/bl OLICHKH PUCKOB H
YIIPaBJICHUSI WMH, TOKa3aTeld U CIOCOOBI OIEHKU
3P PEKTUBHOCTH YIIPaBIEHUECKUX pelieHui,
METO/Ibl TNITAHWPOBAHHUS

VYmeer

MNpOBOAWUTL CPABHUTCIIbHYIO OLCHKY BapUAaHTOB
yIpaBJIEHYECKUX pELIeHUH U 00OCHOBaTh BbHIOOP
BApUMAHTa Ha OCHOBE pacy€ra, OLUEHKU U
MHTEPIIPETALIMA TIOKA3aTeJIel, OLEHUBAaTh PUCKH U
IIOCJIICACTBHUA IMPUHHUMACMBIX pemeHHﬁ,
000CHOBBIBaTh U DPa3pabaThIBaTh MPEJUIOKEHUS I10
COBEPILCHCTBOBAHUIO YIIPABJICHYECKUX PELICHUI Ha
OCHOBE IUIAHUPOBAHMS

Bnaneer

METOJaMU U MpUEMaMHM CpPaBHUTEIbHON OLICHKU
BapHAHTOB YIIPABJICHYECKUX pEIlIeHUuH, pacuéra
[IOKa3aTesiei, OLEHKU PUCKOB U YIPABIEHUS HUMH,
3¢ (HeKTUBHOCTH yIPaBICHYECKUX peIlIeHuH,
METOJIaMH IJIAHUPOBAHUS

I1K-43 cnoco0HOCTH
MPUHUMATH ONITHMAJILHBIC
YIIPaBJICHYCCKUE PEIICHUS C
Y4eTOM KPHUTEPHUEB
COIMAJIEHO-DKOHOMHUYECKOM
3¢ (HEeKTHBHOCTH, PUCKOB U
BO3MOKHOCTEH
HCIIOJIE30BAHMS UMEIOIIUXCS

pecypcoB

3Haer

KPUTEPUH u HIOKa3aTeIH COIIMABHO-
OKOHOMHYECKOW A((HEKTUBHOCTH MPUHHUMAEMBIX
YIIPaBICHYECKUX DEIICHHH, IMOPSIOK U CHOCOOBI
OICHKU 3((EKTHUBHOCTH, METOIBI OICHKH PHUCKOB
YIPaBICHYECKUX PEUICHUH, TPUEMBI YIPaBICHUSI
pHICKaMH, TTOKa3aTelln cOCTOSHUS U 3 dekTuBHOCTH
HCIIOJIb30BAaHUS PECYPCOB

Ymeer

OLCHUTH CONHAJIBHO-O9KOHOMHUYCCKYIO
3(1)(1)6KTI/IBHOCTB MNPUHHUMACMBIX  YIIPABJICHUCCKHUX
pemeHI/Iﬁ, CTCIICHb W ITOKAa3aTCJIM PUCKa, COCTOAHUC
1 BO3MOKHOCTH UCITIOJIb30BAHUS PCCYPCOB

Bnaneer

METOJaMHd M NpUE€MaMU OLIEHKM U TIOBBIILIEHUS
COLIMAIILHO-3KOHOMHMYECKON 3P HEKTUBHOCTH
MPUHUMAEMBbIX YIIPaBIEHYECKUX pelIeHuH,
MeTtoaaMu 3((HEKTUBHOrO YIpaBIEHHUs PHUCKAMHU,
cnocobaMM  OLEHKM U CHUKEHHS  PUCKOB,
ONTUMAJILHOTO UCIIOJIb30BaHUs HUMEIOIUXCA
pecypcoB M HAXOXIEHUS  JOIMOJIHUTENIbHbIX

pecypcoB

I1K-44 ciocoO0HOCTH
OCYIIIECTBISTh
JTOKYMEHTAI[MOHHOE
obecrneucHUe
YIPaBJIEHYECKOMN
JEATEIIbHOCTH

3Haer

OCHOBHBIC JOKYMEHTHI H (OPMBI OTYETHOCTH,
OpUMEHSIEMbIE B TPOIECCe  OCYIIECTBIICHUS
yIPaBIEHYECKON JEITEIBHOCTH, KOMIIBIOTEPHBIE
OpOrpaMMbl, HCIHOJb3yeMbIe Ui  OOecHeueHUs
nokymentoobopora (Microsoft Word, Microsoft
Excel, Microsoft PowerPoint), koMMyHHKaTHBHBIC
cpeacTBa (JCKTPOHHAS IMOYTA, COLHUANBHBIE CETH),
X BO3MOXKHOCTH
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UCTIOIB30BaTh OCHOBHBIC JOKYMEHTBI H (DOPMEI
OTUY€THOCTH, COBPEMEHHBIC KOMITBIOTEPHBIE
YMmeer | mporpaMMbl M KOMMYHUKAaTHBHBIE CpEICTBA B
mporecce JAOKyMeHTooOopoTa it 3 ¢GEKTUBHOTO
OCYIIECTBIICHHSI YIIPABICHYECKON JIEATEIILHOCTH
HABBIKAMU  COCTaBIICHHUSI U KOPPEKTHPOBKH
OCHOBHBIX JOKYMEHTOB W (OpPM OTYETHOCTH,
UCTIONTB3YEMBIX B X0J1e YIIPaBIICHYECKOM
NEeSITEIIbHOCTH, KOMITBIOTEPHBIMH ~ [IPOTPaMMaMH,
MPUMEHSIEMBIMU JIJIs1 oOecrieueHus: 3PGEeKTUBHOTO
JIOKYMEHTO0000pOTa, KOMMYHHKATHBHBIMA
CPEICTBAMHU, BO3MOXHOCTSMU HUX HCIOJIb30BaHUS
JUTS TTOBBIIICHUS s dexTuBHOCTH
JIOKYMEHTAITMOHHOTO 00eCTICUeHUS YIPaBIeHIECKON
JeSITEIIbHOCTH

Bnaneer

Jns  GopMUpOBaHUS  BBINIEYKA3aHHBIX  KOMIIETEHUMH 1O  JHUCUUIUIMHE
«YmpaBlieHHE opraHu3anuen (MpearnpusTUEM)» MPUMEHSIOTCS CIEAYIOIMIHME METOAbI
AKTUBHOTO/ MHTEPAKTUBHOIO OOYyYEHHUs: [IeJloBasi Wrpa, CEMHHAp-IUCKYCCHUS,

ceMUuHap-Tpecc-KoH(pepeHus.

|. CTPYKTYPA U COAEPXKAHUE TEOPETUYECKOM YACTH KYPCA

Pa3nen |. KonnenryajbHble OCHOBBI yIIpaBJieHUs1 npeanpusituem (8 uac.)

Tema 1. CymiHocTs ynpanJjenus (4 gac.)

O6mwme mnoHaTuss o0 ymnpaeieHun. Poib W MecTo ympaBieHHs B CHUCTEME
SKOHOMMYECKUX OTHOIIEeHU. ColraibHO-2KOHOMUYECKAs MPUPOJA YIPABICHUECKUX
OTHOUICHHUI.

Tema 2. JBoJIIONUSI TEOPUH YNIPABJIECHHUS NPeINPUATUAMHU (2 Yac.)

HayuHoe o00001IeHne TeOopuM M TPAKTUKH YHOPABICHHUS, BbINOJHEHHOE M.
b266umkem, M. Bebepom, ®. Teitmopom, I'. Dmepconom, A. daiionem, 3. Mbaiio, .
Pormucbeprepom, K. bepuapaom, I'. Caiimonom. «HoBast mikonay HayKd yrpaBleHUs,
Poccuiickas mkoua.

Tema 3. 3akoHbI U NPUHLIMIILI YIIPaBJIeHUud (2 yac.)

CrpykTypa U OCHOBHOE COJICp>KaHHE 3aKOHOB M MIPUHITUIIOB YIIPaBJICHUSI.

Pa3nen |1. Mexanusm ynpasJieHusi npeanpusituem (6 gac.)



Tema 4. CymHocTh MeXaHH3Ma yIIpaBJeHUs NMpeanpusitueM (3 yac.)

Pons m mecTto MexaHuzma B cucTeMe ynpasieHHus. CTpykTypa MexaHU3Ma
yHOpaBJIeHUs: 1€, QYHKIMU YIPaBICHUS, OpraHU3alluOHHbIE (POPMBI U CTPYKTYPbI
yIOpaBieHUs, METOAbl W TPHUHIMIBI YNpaBiICHHs, KaJpoBoe, WH(GOPMALMOHHOE U
TEXHUYECKOE 00ecriedeHre NpoIecca yrnpapieHuUs.

Tema 5. Posib M1 MeCTO 3J1EMEHTOB CTPYKTYPbI MEXaHU3MA B YIIPABJICHUHU
npeanpusitueM (3 yac.)

[lenmn kak MCXOOHBIM NYHKT yrpaBicHUs. DYHKIUA — OCHOBOIOJIATAIOUIUN
MHCTPYMEHT II0 peanu3anuu Lened. TexXHONorus NpuHATHS —PaldOHAIBHBIX
yIpaBlieHuUecKux pemieHuil. Ix Bnusinue Ha 3PGEeKTUBHOCTDh Pa3BUTUS TPEATPUSITHI.
Ponp 1 MecTo THOKHMX OpraHU3alMOHHBIX CTPYKTYp B cucTeMme yrpasieHusa. Cucrema
METO/OB ympaiieHus. X npuopureTHocTb. OCHOBHBIE HANpaBlieHHUs O0OeCleueHus
IIPOLIECCOB YIPABJICHUS U IPOU3BOJICTBA.

Pa3nean 1. Teopusi m npakTuka nocrpoeHusi npeanpusituii (6 yac.)

Tema 6. CymiHOCTb NpeaNPUATHI, KAK X03HCTBEHHO-IOPUANYECKUX CHCTEM
ynpasJieHus (3 yac.)

@akTOoppl BHYTPEHHEWM W BHEWHEHM cpenpl npennpustuid. IIpaBoBoe
peryiaupoBaHre  oOpa3oBaHUS M JACATENbHOCTU  mpeanpusTuil.  [IpuHImns
JernapTaMeHTAIN3aluy OpeanpUsTHIA.

Tema 7. IlocTpoeHne OPraHU3alMOHHBIX CTPYKTYP npeanpusituii (3 yac.)

Buzael u TUnBI CTPYKTYp ynpasieHus. X aqanTUBHOCTH B TEHJCHLMSAX Pa3BUTHUS
MIPEANPUATHMN.

Paznes V. Teopus u npakTuka npuHstus pemenuii (10 yac.)

Tema 8. CymHoCTb, KIaccH(PUKALHA, POJIb U MECTO PEelIeHUH B CHCTEMe
ynpasJjienus (3 yac.)

CymHocth permenuii. [IpobmeMHas cutyarusi, IpUYMHBI €€ BO3HUKHOBEHUS U
MHCTPYMEHTBI €€ paspelieHuss. Ponp M MECTO pelIeHMM B CHCTEME YIPaBJICHUS
npeanpustuamu. Knaccudukarnus — pemieHuil: oOuiue, YacTHbE, JIOKaJbHbIE,
CTpaTerun4eckue, TAKTUUECKUE, TUPEKTUBHBIE, PEKOMEH/IaTEeIIbHBIE, AITOPUTMUYECKHE,

sBpuctudeckue. TpeboBaHus, MpeabIBISEMbIe K COAEPKaHUIO PELICHUH.
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Tema 9. IIpouecc NOArOTOBKM ¥ MPUHATHSA pelenmii (3 yac.)

VYca0BUS NPUHATHS PALMOHAIIBHOIO PELIEHUs. JTanbl MOATOTOBKUA M MPUHATHUSA
pEelIeHM: ompeAelieHne Ueau U KputepueB 3(G(EKTUBHOCTH, aHAIU3 M OIEHKA
NpeNNPUHUMATEICKOM  Cpelpl, pa3paboTka BapHMaHTOB  PEIICHUN,  BBIOOP
ONTUMaJIbHOrO  BapuaHTa. (OCOOEHHOCTH TMPUHATUSA pEIICHUS B  YCIOBHUAX
HEONPEAECICHHOCTH U SKCTPEMAIIBHOCTH.

Tema 10. Opranuzaums ¥ KOHTPOJIb BHINOJTHEHUsI pelieHui (2 yac.)

Teopernyeckas 0a3a opraHu3allMd ¥ KOHTPOJS BBIMIOJHEHHUS] PEIICHUS.
OpraHu3alMOHHO-TEXHUYECKOE OOECIeYeHNE BBINOIHEHUS peleHus. MoTtuBanus
nepcoHasa no 3pPeKTUBHOMY BBINIOJHEHUIO PELIEHUH.

Tema 11. UndopMmanuonHoe obecriedeHre NpoueccoB ynpasjiaenus (2 yac.)

Pomp 1 MecTo ymnpaBiaeHYECKOHW, SKOHOMUYECKOH, COLMAIBHOM, TEXHUYECKOMN
uHbOpMAIIUM B CHCTEME YIOPABJICHUS M TPUHSATUS YNPABICHYECKUX PEIICHUN,
CUCTEMA IIOJYYEHUsl JIOCTATOYHOM, JOCTOBEPHOM, OIEPAaTUBHOM, CBOEBPEMEHHOMN
uHpopmanuu. MHpopMalioHHbIE TOTOKH U MPOLIECC UX ONTHMHU3ALIUU.

Pa3nen V. Ynpasienue yejioBeueckumMu pecypcamu (6 gac.)

Tema 12. O01mme NOHATHSA O MOJUTHKE PadOTHI ¢ MepcoHasioM (3 yac.)

[TonsiTue NoOAUTUKM PaOOTBHI € mepcoHargoM. MDakTOpbl, ONpEACSAIOIUE ITY
noJauTHKy. OOBEKTHl CHCTEMbI yIpaBlieHUs nepcoHanoM. Knaccudukanus 3aHATHIM
pabOTHHUKOB, MJIAHUPOBAHUE MOTpeOHOCTEN B nepcoHane. Mcrounnku hopMHpoOBaHUs
nepcoHasia. CucreMa KOHTPOJS 3aTpaT Ha MEpPCOHaj. YTpaBieHHE KOH(IUKTaAMU B
OpraHu3aLMH.

Tema 13. Cuctrema ¢gopmupoBanus U pa3BUTHs Nepconasa (3 yac.)

OO6mume moHaTus 0 GOPMUPOBAHUM U PA3BUTHH NiepcoHaa. Opranuzaius padboTs
0 OLEHKE M MNPOABMKEHUIO KaJpOB HA BaKaHTHbIE JOJDKHOCTH. MeTroabl
(dopmupoBanusa u (Gopmbl pa3BuTHs mepcoHana. Ilporecc perynupoBaHUs Kapbephbl.
HampaBnenusi,  obecneunmBaromye  TOBBINIEHHE  OOIIEOOpa30BaTEILHOTO U

npo(ecCHOHaTBbHOTO YPOBHS TPYIOBBIX PECYPCOB.

II.  CTPYKTYPA U COJEPXKAHUE NPAKTUUYECKOM YACTHU KYPCA
9



IIpakTuyeckue 3ausaTus (36 yac., B ToM ynciie 18 yac. ¢ ucnojib30BaHnem
METO/10B AKTHBHOTO 00y4JeHUsl)
3ansaTue 1. CymuocTs 1 pyHKUMHU ynpasiaenus (8 yac.)
Memoo axmueno20 / UHMEPAKMUBHO20 00yueHUs — CceMuHap-npecc-
Kongepenyusn (4 uac.)
1. TloHsiTHE U CYIIIHOCTH YTIPABJICHUS.
2. OcHOBHBIE (DYHKITUU YIIPABJICHUS.
3. [InanupoBaHue Kak LeHTpadbHas GYHKIUS yIpaBICHUS.
4. BpiOOp MHCCHM KOMIIAHUU KaK OPUEHTUPA JIJISl YIIPABIICHUS.
3ansTue 2. MexanusMm ynpasJieHus npeanpusituem (6 gac.)
Memoo akmuenozo / unmepakmuerozo odyuenus — oenosas uzpa (3 uac.)
1. ITonsATHE MEXaHU3Ma yIIPABICHUS.
2. OCHOBHBIE 3JIEMEHTHI MEXaHU3Ma YIIPABJICHUS.
3. Bri0op ro6anbHbIX 1esiel MPeAnpUsTHS.
4. Opranu3anusi JOCTUKEHUS TJI00aTbHBIX LEJICH.
3ansaTue 3. Ctpykrypa opranu3anuu (6 yac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — oenosas uzpa (3 uac.)
I. CymHOCTP OpPraHU3allMOHHOM CTPYKTYphl W €€ pojb B YNPABJICHUU
OPEANPUSITUEM.
2. Tunbl OpraHu3alluOHHBIX CTPYKTYP.
3. YcnoBus u 000cHOBaHHUE BHIOOPA CTPYKTYPhI OPTaHU3AIUH.
4. OpraHu3alMOHHO-IPaBOBbIE (HOPMBI TPEATPUATHMA.
3ansTue 4. Teopusi U NpakTUKa NPUHATHSA pemieHuii (8 yac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — oenosas uzpa (4 uac.)
1. ITonsATHE YIIPaBICHYECKOTO PELICHUS.
2. Knaccudukanms yrpaBaeHYECKUX pEIICHUH.
3. TexHONOTHS 1 MOJIENIA IPUHSITHUS PEIICHUM.
4. Pa3zpaboTka cTpaTeruu pa3BUTUSI OpraHU3ALHH.
3ansTue 5. YnpanJ/ieHue 4ye10BedecKUMHU pecypcamu (8 uac.)

Memoo akmuenozo / unmepakmugenozo ooyuenus — cemunap-ouckyccus (4 uac.)
10



1. CymHOCTB M poJib YIPABJIEHUS NEPCOHATIOM B JIEATEIBHOCTH MPEANPUATHUS.

2. OCHOBHBIE METO/IbI YIIPABIIEHUS [IEPCOHATIOM.

3. MotuBanus, €€ MeToApl U BIHMAHHE Ha 3(PPEKTUBHOCTH YIpPaBICHUS
IIEPCOHAJIOM.

4. TToka3zarenu oueHKH 3PGEKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.

I11. YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIIUXCSI

Y4eObHO-MeToIMuecKoe 00eCreyeHue CaMOCTOSTENbHOU padOThl O0yUYarOIIMXCA
0 JINCHHUIUIMHE «YTIpaBJICHHE OpraHu3anueidl (IpeanpHusTheM)» TMPEACTaBICHO B
[Tpunoxenuu 1 u BKIrO4YaeT B ceOs:

— TUTaH-Tpa(UK BBITOTHEHUS CaMOCTOSTEIBHON pabOThl IO TUCIHUILIMHE, B TOM
YHCIIe MPUMEPHBIC HOPMBI BPEMEHH Ha BBITIOJTHCHHE 110 KaXKIOMY 33JIaHUIO;

— XapakTEepUCTUKA 3aJaHUM 11 CaMOCTOATEIHHOM paboThl OOydYaromMXCS U
METOIMYECKHE PEKOMEH IAlUU 10 X BBITIOJIHEHUIO;

— TpeOoBaHUs K MPEACTABICHUIO U OPOPMIICHHUIO PE3YIHTATOB CAMOCTOSITEIEHON
paboTHI;

— KPHUTCPHUHU OLCHKHU BBIIIOJIHCHUA CaMOCTOSITEJIbHOM pa6OTI)I.

IV. KOHTPOJIb JOCTUXXEHUS LIEJENA KYPCA

Ne | Kontponu- Kopp! 1 sTamnsl popMupoBaHus OneHouHsble cpeacTBa
n/m pyemble KOMITETEHIINM TEKYIIUH KOHTPOJb | TIPOMEKY-
pasnenst / TOYHAs
TEMBI aTTecTaIus
JUCITUATITUHBI
1 | Paspmen | 3HAET cymmocts | kKoHCHekT (ITP-7); Bonpocsr k
ynpasnenueckoro pemenus, | co0ecenosanue (YO- sK3aMeny 1,
BH/IbI YIPaBJICHYCCKUX 1)’ 3 5 7 10
pelnenuii, mopsaok u sramer | AOKIAA Ha CEMUHAPE
(YO-3); 26, 49
OK-8 | ux npuHATHS, KpUTEpUHU !
tect (ITP-1)

BBIOOpA BapHUAHTOB, MOPSIIOK
OpraHM3alMd ¥  KOHTPOJIS
BBINOJTHEHHS PEIICHUH

yMeer paspaGotats | KoHcekT (ITP-7); Bomnpocs! k
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ylpasienyeckoe  pemenne | cobecenopanue (YO- | sx3ameHy
no  oranam  npuHatas, | 1); 11, 14, 17,
PUMEHHUTE KpuTepHH | IOKIIAJL HA CEMUHApe | ,, 25 27
BEIOOpA Bapuantos, | (YO-3), I
MOKa3aTh nopsazox | pedepar (ITP-4) 28, 38
OpraHu3alMd ¥ KOHTPOJS
BBINOJTHEHHS PEIICHHUS]
BJIAJIEET naseikamu | codecenoBanue (YO- | Bompocsl k
pa3paboTkn omTHManbHoro | 1); sK3aMeHy 4,
yhpapieHyeckoro pemnenus | AOKJIAA Ha CEMHHApE 13. 29 32
myTéM 000CHOBaHHUS BBHIOOpA (YO-3); T
U3 HECKONBKHX BAPHAHTOB, pedepar (ITP-4) 34
3¢ PeKTHBHOTO
UCTIONB30BAHUS  KPUTEPUEB
BBIOODA, 3¢ dhexTHBHOM
OpraHu3alMd ¥ KOHTPOJIS
BBINOJTHEHUS PENICHUI
3HAET cymmocts | KoHcHekT (ITP-7); Bormpocsr k
YIIPABJIEHYECKOTO PEILEHHM, cobecenosanue (YO- SK3aMeny 1,
BUJIBI ynpasnendeckux | 1); 3.5, 7, 10,
PpEIIEHHH, HOPSIOK M DTAIIBI HOKHaﬂ_ Ha CCMHUHApC 2
UX TOPUHATHUS, KPUTEPUH (YO-3);
BbI6OPA BAPHAHTOB, MIOPSIOK | o0 L (ITP-1)
opraHmM3aniiui U KOHTPOJIA
BBINIOTHEHUSA peLICHUH,
TIOHSITHE u KpUTEPUH
COMATbEHO-3KOHOMHYIECKOM
(G (GEKTUBHOCTH  pEIICHHIA,
BHIBI PUCKOB IPH HPHHATAN
peleHnii W CIOCOOHI
YIIpaBICHHSA UMY,
HOKA3aTeNd M CHOCOOBI
OIICHKH BO3MOYKHOCTH

TIK- HCIIOJIb30BAHUS PECYPCOB

Paznen Il 5

43 yMeeT paspaborars | KoHcrekT (ITP-7); Bormpocs! k
YIIPABIIEHYECKOE  pelIeHHe i‘)ﬁeceﬂOBaHHe (YO- SK3aMEHY
0O  JTamaM  NPHHATHS, ,
HPUMEHHUTE Igameppm AOKJIal Ha CEMHUHAPE 11,14, 17,
BEIGO (YO-3); 21, 25, 27,

pa BAPUAHTOB,

HOKa3aTh nopsunok | T¢T (ITP-1); 238, 38

opraHm3anu U KOHTPOJIA

BBIMTOJTHCHHUS peleHus,
OIICHUTH COLUAJILHO-
9SKOHOMHUYECKYIO

3¢ EKTHBHOCTb, PHUCKH,
oKa3arb BO3MOIKHEIE
CIIOCOOBI yIIpaBIICHUS
pUCKaMH, OIICHUTh
BO3MOKHOCTH
WCTIONB30BaHUS  PECYPCOB

NIpU IPUHATUU PELLICHUN

pedepart (ITP-4)
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BJIQJICET HaBBIKaMHU
pa3paboTK  ONTUMAIBHOTO
YIPaBICHIECKOTO PEIICHUS
myTéM 000CHOBaHHUS BHIOOpA
13 HECKOJbKHX BapHaHTOB,
3G PEKTUBHOTO

UCIIONIb30BAaHKU KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBIIIOJIHEHUS peLIeHU,
pa3paboTku

IOBBIIICHUA

OIICHKH u
crroco0oB
COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSATUH PEIICHUA, OIICHKU
PHUCKOB U YIIPABICHHUS WUMH,
OILICHKHU U pPa3pabOTKHU myTeit
MOBBIIICHUST BO3MOXKHOCTEH
UCIIONB30BaHUSI  PECYPCOB
TIPY IPUHSATHA PEIICHUH

cobecemonanue (YO-
1);

JIOKJIaa HA CeMHHApe
(YO-3);

pedepar (ITP-4)

Bomnpocs! k
JK3aMeHy 4,
13, 29, 32,
34

Pazgen 11

OK-8

3HaCT
YHOpaBJICHYECKOro peuiCHusd,
BUbI YIIPaBJICHYCCKUX

CYIITHOCTb

peLICHUM, OPAIOK U 3Tallbl
UX TPHUHATHSA, KpPHUTEpPHUU
BbIOOpA BapHAHTOB, MOPSAOK
OpraHu3allid U KOHTPOJII

BBIIIOJIHEHUS PELICHUN

xoHcrnekTt (ITP-7);
muckyccust (YO-1);
tect (ITP-1)

Bonpocsr k
9K3aMeHy 2,
6, 11

yMeeT paspaboTaThb

YHOpaBJICHYCCKOC
1o JTaram

pemieHue
TPUHATHS,
IPUMEHHUTh KpUTEPHUH
BbIOOpa BAapUAHTOB,
MOKa3aThb MOPSIOK
OpraHu3allid U KOHTPOJIA

BBIMIOJIHCHUSA PCIICHUA

nenoBast urpa (I1P-
10)

Bonpocsr k
AK3aMEHY
39, 44

BJIage€T
pa3paboTKi  ONTUMAIILHOTO
YIPABICHYECKOTO PELICHHUS
myTéM 000CHOBaHHUS BBHIOOpA

HaBbIKaAMHU

U3 HECKOJBKHX BapHAHTOB,
3¢ PEeKTUBHOTO

HCIIOJIB30BAHUSI
s dexTuBHON

KpHUTEpHUEB
BBIOOpA,
OpraHM3ald ¥ KOHTPOJIS
BBINTOJTHEHHS PEIICHUN

nenoBast urpa (I1P-
10)

Bonpocsr k
HK3aMEHYy
16, 18, 20

Pazgen IV

I1K-
43

3HaCT
YIIPaBJICHYCCKOI0 pEUICHUS,
BUbI YIIpaBJICHYCCKUX

CYIITHOCTH

pellIeHU, TOPSAJOK U ATAlbl
WX TPUHIATHS, KPUTEPUH
BBIOOpA BapUAHTOB, MOPSJIOK

OopraHuM3anvu U KOHTPOJIA

nenoBast urpa (I1P-
10);
pPa3HOYPOBHEBBIE
3amaqu (TTP-11)

Bomnpocsr k
JK3aMEHy 8-
9
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BBITTOJTHEHUS pelIeHu,
MTOHATHE u KpUTEPHUH
COIIMAIbHO-YKOHOMHUYECKOMN

3¢ (PEKTHBHOCTH  pEIICHHIH,
BHJIBI PUCKOB MPH PUHITHA

peleHui u CIOCOOBI
yIpaBIeHUS HUMH,
MoKa3aTed H  CIIOCOOBI
OLIEHKHU BO3MOKHOCTH

UCIIONB30BaHHS PECYPCOB

yMeeT paspaborars | AenoBas urpa (IIP- | Bommpockr k

ynpasnenueckoe  pemenne | 10); IK3AMEHY

no  sramaM  npuHaTtus, | PA3HOYPOBHEBBIC 16. 18

MPUMEHUTD kputepun | 331891 (Ip-11) ’

BbIOOpA BapHaHTOB,

MOKa3ath MOPSIOK

OpraHu3alid U KOHTPOJIS

BBITIOTHCHHS perieHus,

OLICHUTh COLMAIIBHO-

9KOHOMHYECKYIO

3¢ PEKTHBHOCTB, PHICKH,

MOKa3aTh BO3MOXKHBIC

CIIOCO0BI YIIpaBJICHUS

pHCKaMHu, OLICHUTh

BO3MOXHOCTH

HCHOJIb30BAaHUSI  PECYpCOB

IIpU NIPUHATUU PELLICHUN

BIIQJICET nasbikamu | Jenosas wurpa (IIP- | Bompocs! k

pa3paboTKi  ONTUMAIILHOTO 10); 9K3aMEHY

yhpapjeHyeckoro pemienus | Pa3HOYPOBHEBLIC 28.30. 31

myTéM 060CHOBaHHs BEIGopa | 3a4a9H (ITP-11) 33’ 46’ ’
)

13 HECKOJBbKMX BAapHaHTOB,
3¢ PEeKTUBHOTO
UCTIOJIB30BAaHMUS KPUTEPHUEB
BBIOOpA, 3¢ deKTHBHOM
OpraHu3allid U KOHTPOJLA
BBITTOJIHEHUS peLICHUH,
OLCHKH W  pa3paboTku
C1Ioco0oB MOBBIIICHUS
COIMATbHO-3KOHOMHYECKOH
3¢ PEKTHBHOCTH npu
TIPUHSTUH PELICHUH, OLIEHKH
PHUCKOB U YIIPaBICHHUS WMH,
OIICHKH W pa3paboTKu myTeit
MOBBILICHUSI BO3MOXHOCTEH
HCTIONB30BAaHUSI  PECypPCOB
NIpU IPUHATUU PELLICHUN
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I1K-
44

3HaeT (dopMEI
JMIOKyMEHTalluu, TpeOyeMoi
B XOJE€  OCYLIECTBICHHUSA
YIIPABJIEHYECKOMN
JeSITeIbHOCTH, B TOM YHUCIIE
MIPUKA30B, PaCHOPSDKEHUH,
JOJDKHOCTHBIX HMHCTPYKITHH,
IUIAHOB, OTYETOB,
OyXrantepckoi u
CTaTUCTUYECKOM
OTYETHOCTH, IIpaBWIA |
MOpSAAOK WX  BEICHHA,
OINpelieNIsIEMBIE  3aKOHAMHU,
MOJ3aKOHHBIMM aKTaMH U
BHYTPEHHUMU
HOpPMAaTHUBHBIMU

JAOKYMCHTaMM MPpEANpUATUA

koHcnekt (I1P-7);
tect (TTP-1);
pa3HOYPOBHEBbIC
3agaqu (I1P-11)

Bomnpocs! k
AK3aMEHY
36, 41, 50

ymMeeT  Bectu  (OpMBI
JOKyMEHTAIUH, TpeOyeMon
B XOJE€  OCYLIECTBICHHUSA
yIpaBIeHYECKON
JESITEAbHOCTH, B TOM YHCIIE
MIPHUKA30B, PaCHOPSKEHHM,
JIOJDKHOCTHBIX MHCTPYKLIUH,
IUIAHOB, OTYETOB,
OyXraJTepCKOi u
CTaTUCTUYECKOU
OTYETHOCTH, B COOTBETCTBUHU
C NpaBUIaMU U HOPSIIKOM
ux BEJICHUS,
OIpENEIIEMBIMU  3aKOHAMU,
MOJ3aKOHHBIMM aKTaMU U
BHYTPEHHUMH
HOPMAaTUBHBIMHU

JOKYMCEHTaMU IPEANPpUATUA

tect (ITP-1);
Pa3HOYPOBHEBbIC
3agaqu (ITP-11);
pedepar (TTP-4);

nenoBast urpa (I1P-

10)

Bompocs! k
JK3aMEHY
23, 36, 40,
41, 43,50

BIagceT HaBBbIKAMU
BEJICHUS bopm
JOKyMEHTAIUH, TpeOyeMon
B XOJE€  OCYLIECTBIECHHUS
yIpaBJIEHYECKOI

JESTEAbHOCTH, B TOM YHCIIE
IIPUKA30B, PACIOPSKEHUH,

JIOJDKHOCTHBIX MHCTPYKLIUH,

IUIAHOB, OTYETOB,
OyxranTepckoit u
CTaTHUCTUYIECKOMN

OTYETHOCTHU, B COOTBETCTBUHU
C IpaBUWIAMH M IOPSAIKOM
Ux BEJICHUS,
OIpeACIIIEMBbIMY 3aKOHAMH,
NIOA3aKOHHBIMU aKTaMH U
BHYTPEHHUMHU
HOPMAaTUBHBIMU

tect (ITP-1);
Pa3HOYPOBHEBbIC
3agaqu (ITP-11);
pedepar (ITP-4);

nenoBast urpa (I1P-

10)

Bomnpocs! k
HK3aMEHY
35, 36, 37,
43, 45, 50,
52
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JOKYMEHTaMH MPEIIPUSTHS

Pasnen V

3HACT cCymHOCTh, BuUibl, | KOHCIICKT (HP-7); BOHpOCLIK
NpUYMHBl  BO3HUKHOBeHuUs | AHCKYCCHA (YO-1); SK3aMEHY
KOH(JIUKTOB, crioco6sr | TecT (ITP-1) 20. 22. 30
H H H
yIIPaBJIEHUS UMH 48
yMeeT eisBuTH | AMcKyccus (YO-1); | Bompocs! k
KOHQIUKTBI, npuuMHbl ux | ACJIOBasg HIrpa (I1P- SK3aMEHy
BO3HUKHOBCHHUA B 10) 20 22 30
H H H
opraHusanuy, paspadoTaTh
OK-5 |7 PP 47,48
PpEKOMeH a1 1o
YIIPaBIEHHIO KOH(IUKTAMU
BlajeeT mpuemamu u | Auckyccus (YO-1); Bonpocsr k
METOJIaMH CBOEBPEMEHHOTO pedepar (I1P-4); SK3aMEHY
BBIABJEHUS  KOHQJIHMKTHBIX HeJ)IOBa’[ urpa  (IIP- 20. 22 24
o lo ’ ’ ’
cuTyanuii, OOOCHOBAaHHS H
. 30, 47, 48
pa3paboTKu peKOMEHAani
mo  ux  IPPEKTUBHOMY
pa3pelenuo
3HAET cymmocts | KoHcHekT (ITP-7); Bormpocsr k
yIIpaBJIeHYeCKOro peinenus, | AMCKYCCHA (YO-1); SK3aMeHy 2,
BUJIBI ynpapienyeckux | T€CT (ITP-1) 6.11. 12
H H H
peUIeHU, OPAIOK U 3Tallbl 15 21 42
WX TPUHATHSA, KPUTCPHU e
BBIOO 47,48
pa BapUaHTOB, IIOPSI0K
OpraHM3alMd W KOHTPOJIs
BBINIOTHEHUSA peLICHUH,
NOHATHE W KPUTEPUHM
COLIMAILHO-DKOHOMUYECKO M
S (PEKTUBHOCTH  PEIICHHIA,
BUJIbI PHCKOB IIPH IIPUHATHH
pelmieHuid M CIOCOOBI
yIpaBJieHust UM,
MOKa3aTend M CIIOCOOBI
OLIEHKU BO3MOKHOCTH
TIK- HCIIOJIb30BAHUS PECYPCOB
43 ymeer paspaborars | Aenosas urpa (ITP- | Bompockr k
YIPABJIEHYECKOE  PELIECHUE 10); SK3aMeHY
no  oramaM  npuHATHs, | PA3SHOYPOBHCBBIC 19 24. 39
- 1 ] 1
OPUMEHHTD kpurepun | 3a4a49H (ITP-11) 44
BbIOOpa BapUAHTOB,
I0Ka3aTh HOPSIOK

opraHm3anu U KOHTPOJIA

BBITIOJTHEHHS petieHus,
OLICHUTD COLMAJIBHO-
KOHOMUYECKYIO

3¢ PEKTUBHOCTS, pucky,
II0Ka3aTh BO3MOJXKHBIE
CIIOCOOBI YIIpaBJIEHUS
pHCKamH, OLICHUTh
BO3MOXKHOCTH
UCIIONB30BAaHUSA ~ PECYpCOB

NIpU IPUHATUU PEILIECHUN
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BJIaJIEET nasbikamu | Tect (ITP-1); Bomnpocs! k
pa3paboTku ontumaisHoro | Pa3HOYPOBHCBBIC 9K3aMEHY

yHpapjieHYeckoro pemienus | 3aAain (TTP-11);

pedepar (TTP-4); 13, 28, 35,
nmenosas wrpa (I1P- 37,45
10)

myTéM 000CHOBaHHUS BHIOOpA
13 HECKOJbKHX BapHaHTOB,
3G PEKTUBHOTO

UCIIONIb30BAaHKU KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS

BBIIIOJIHEHUS peLIeHU,
OLICHKH W  pa3paboOTKu
croco0oB MOBBIIICHUS

COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSATUH PEIICHUA, OIICHKU
PHUCKOB U YIIPABICHHUS WUMH,
OILICHKHU U pPa3pabOTKHU myTeit
MOBBIIICHUST BO3MOXKHOCTEH
UCTIONIb30BaHUSA  PECYpCOB

TIPY TIPUHSATHU PELICHUH

TumnoBble KOHTPOJIBHBIE 3aJaHUsl, METOAMYECKHUE MaTepualibl, OMPEACIISIONIIne
IpOIeTyphl OLICHUBAHMS 3HAHUM, YMEHUM M HABBIKOB M (WJIM) OIbITA JIEATEILHOCTH, a
TaK)Ke KPUTEPUU U MMOKA3ATENH, HEOOXOUMBIE JIJIsi OIIEHKU 3HAHUM, YMEHHI, HABBIKOB
U XapaKTEepU3YIOIIMEe 3Tanbl (POPMHUPOBAHUS KOMIETEHIMA B MPOIECCE OCBOCHMS

o0pa3oBaTenbHOI MpOrpaMMmebl, peicTaBieHsl B [Ipunoxenun 2.

V. CIIMCOK YYEBHOM JUTEPATYPBI U UH®OPMAIIMOHHO-
METOANYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI
OcHoBHas JuTEparypa

1. Bacosckuii, JI.LE. Menemxkment: Yueonoe mocooue / JI.LE. bacoBckuii. - 2-e
u3a., nepepad. u gomn. - M.: HUL UHOPA-M, 2014. - 256 c. — Pexxum noctyna:
http://znanium.com/catalog/product/428644.

2. byxankoB, M.W. Opranusaiius npou3BOJICTBA U YIIPABICHUE MPEAIPUITHEM:
VYuebnuk / O.I'. Typosen, B.b.Ponuonos u np.; [Tox pea. O.I'. Typosena. - 3-¢ u3. -
M.. HHUL[ HWH®PA-M, 2015. - 506 «c¢. — Pexum  pocrymna:
http://znanium.com/catalog/product/472411.

3. MakcumioB, M.M. MenemxkMeHT: YUYeOHUK 71 CTYJIEHTOB BY30B,

06yqa}0m1/1xc;1 I10 9KOHOMHWYCCKHM CIICOUAaJIbHOCTAM, I10 HaIIpaBJICHUIO
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http://znanium.com/catalog/product/472411

«Menemxment» / M.M. MakcumriioB. - 4-e usn., nepepad. u gom. - M.:IOHUTU-
JAHA, 2015. - 343 c. — Pexxum noctyna: http://znanium.com/catalog/product/876945.

4. Haymos, A.U. Menemxment: Yueonuk / O.C. Buxauckuii, A.J1. Haymos. - 5-€
u3a., crep. - M.: Maructp: HULl UHOPA-M, 2014. - 576 c. — Pexum nocrymna:
http://znanium.com/catalog/product/429976.

5. Pymsuuena, 3.I1. OOmiee ympaBineHue opranuzanued. Teopuss ¥ mpakTHka:
VYueOnuk / 3.I1. Pymsinuesa. - M.: HULl UH®PA-M, 2015. - 304 c. — Pexxum goctyma:
http://znanium.com/catalog/product/492741.

JlonoiHUTEIbHAA JTUTEpPATypa
1. Tebekun A.B. VYmnpasiaeHue opranuzanuend [DJIeKTpoHHBIH pecypc]:
MoHorpagus/ Tedekun A.B., MantycoB B.b.— DnekTpoH. TeKCTOBbIE TaHHbIE.— M.:
Poccuiickas TaMO>KCHHAasI aKaJieMusl, 2016.— 312 C.—

http://www.iprbookshop.ru/69834.html

2. JlmmepcTBO W yIIpaBiEHUE OpraHU3alMeH [DIEKTPOHHBIA pecypc|: ydeOHoe
nocobue/ C.A. bapkanoB [u ap.].— DNEKTpPOH. TEKCTOBBIC JaHHBbIC.— BopoHex:

Hayunas xuura, 2012.— 354 c. — http://www.iprbookshop.ru/29270.html

3. HpecsunukoB  B.A.  Crparernueckoe  ympaBjieHHE  OpraHu3ainuen
[DnekTpoHHBIN pecypc]: yueOHOe IMmocoOue IS MOJATOTOBKM K JK3aMeHy (3ayery)/
HpecsinnukoB B.A., 3yOkoB A.b.— DnekTpoH. TeKcToBble JaHHble.— CaparoB: Aif

ITu Op Menua, 2015.— 214 c. — http://www.iprbookshop.ru/31948.html

4. VYmnpasnenue opranuzauueid. [IpaBoBbie Bompockl: YueOHOe mnocodue /
Jlebenes B.M. - M.: IOp.Hopma, HUIL[ MHDPA-M, 2016. - 80 c.: 60x90 1/16
(O6n0xkka) ISBN 978-5-91768-685-1 — http://znanium.com/catalog/product/528475

5. Jlanmay HO.B. Ctparterndeckoe ymnpaBieHHE MPOIECCHO-OPUEHTUPOBAHHBIMU
opraHuzanusiMu [DneKTpoHHBI pecypc]: moHorpadwus/ Jlsamay HO.B.— DnextpoH.
TEKCTOBBIC JIaHHBIC.— M.: ITaneortwumn, 2013.— 152 C. —

http://www.iprbookshop.ru/48698.html

6. AHukwuH, B.A. OddexTuBHas OpraHu3anus u yIpaBJeHue

MHCTPYMEHTAJIbHBIM X034icTBOM mpeanpusatus: Monorpadus / A.Il. Arapkos, b.A.
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AHUKHH. - M.:HUI] NHOPA-M, 2016. - 127 C. —
http://znanium.com/catalog/product/501570

7. banmun, K.B. Vnopanenueckue pemenus: YueOnuk / K.B. bammun, C.H.
BopobseB, B.b. Vtkun. — 8-¢ m3m. - M.: JlamkoB u Ko, 2015. - 496 c. —
http://znanium.com/bookread?2.php?book=327956

8. bmunos, A.O. Ynpasnenue usmenenusmu / A.O. bnunos, H.B. Yrpromosa. -

M.: TamkoB u Ko, 2015. - 304 c. — http://znanium.com/bookread2.php?book=450815

9. Bunorpamosa, .M. VYmnpaBneHueckass »KOHOMHKA. Teopus OpraHU3allUu.
OpraamzanmonHoe moBeAcHUEe. Mapketunr: YueOHoe mocobue / B.M. HoBuukos,
M. Bunorpagora, N.C. Komens. - M.:[lamkoB u K, 2014. - 132 c. —
http://znanium.com/bookread2.php?book=937272

10. TonmukoBa, H.B. VYmpaBnenueckas skoHOMHKA: YdeOHOe mocobme /
I'.B.I'onmukoga, [I.C.Ilerpos, U.B.Tpymuna u ap. - M.: HUI] UHDOPA-M, 2015. - 216
c. — http://znanium.com/bookread2.php?book=487965

HopMmaTuBHO-IpaBOBbIe MATEPHAJIBI
1. I'paxmanckuii kogekc P® (uwactp mepBas) ot 30.11.1994 r. (B pen. ot
03.08.2018 r.). DIEKTPOHHBIN pecypc. Pexxum J0CTymna -
http://www.consultant.ru/document/cons_doc_LAW 5142/.
2. Hanorossrii komekc Poccuiickoit denepanmuu. Yacte 2 ot 05.08.2000 Ne 117-

®3. DnexTpoHHbBIH pecypc. — Pexxum moctyma:  http://www.nalkod.ru/

Ilepeyens pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«AHTepHeT»

1. KopnopaTuBHbBIF MEHEKMEHT — (DMHAHCOBBIA aHAJIN3, WHBECTUIINH, OU3HEC-
IJIaHbI, KOHCANTUHT. http://www.cfin.ru/

2. [Topran menemxkmenTa. http://management-rus.ru/

3.Calitel W  pa3nuyHble  ydeOHbIE  MaTepuaiabl 1O  MEHEIHKMEHTY.

http://www.alleng.ru/edu/managl.htm
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4. @enepanbHblii  00pa3oBaTeNbHBIM  MOpTajd. ODKOHOMHKA,  COIMOJIOTHS,
MeHekMeHT. http://ecsocman.hse.ru/
IepeyeHb MHGPOPMAUUOHHBIX TEXHOJIOTHHI
U MPOrPaMMHOI0 o0ecreYeHnst
1. SAP EPR — mmardopma s moaiepKKu KOMIAHUM JTrO00TO pa3Mepa U

otpaciu http://www.sap.com/pc/bp/erp.html.

VI.METOANYECKHUE YKA3AHHUSA 1O OCBOEHUIO JTNCHUIIJIMHBI

Peanuzanus JUCHMIUIMHBI  «YTIpaBJICHUE OpraHu3anueil  (MpearpUsITHEM )»
MpeayCMaTPUBACT CIEAYIOIUE BHUABI Y4EOHOM palOOThl: JIEKIUHU, MNPAKTUYECKUE
3aHATUSA, CAMOCTOSTEIbHYIO  pabOTy  CTYAEHTOB, TEKYLIMH  KOHTpOJIb U
IIPOMEXYTOUHYIO ATTECTALHIO.

OcBoeHHE Kypca AMCHUILIMHBI «YTIpaBJICHHE OpraHu3anueid (MpearnpusITHEM)
IIPEANOJIaraeT PEUTUHIOBYIO CUCTEMY OLIEHKU 3HAHHUU CTYACHTOB U IIPEAyCMaTPUBAET
CO CTOPOHBI MPENOAABATEISI TEKYIINNA KOHTPOJIb 32 MOCEIIEHUEM CTYAECHTAMU JIEKIIHM,
HNOJATOTOBKOM M BBIIOJIHEHUEM BCEX NPAKTHUUECKUX 3aJaHUil C 00s3aTelbHbIM
MPEAOCTaBIEHUEM OT4YeTa O paboTe, BBIMOJIHEHUEM BCEX BHJIOB CaMOCTOSTEIbHOU
paboTHI.

[IpomexxyTOUuHOM aTrTecTanuend IO JIUCLUIUIMHE «YIIPaBJICHHE OpraHu3aluen
(mpeanpusiTeM)» SBISETCS SK3aMEH, KOTOPBINA TPOBOJUTCS B BUJIC TECTUPOBAHUS.

B teuenne yueGHOTO cemecTpa 00ydaromuMcs HyKHO:

e OCBOUTH TeopeTudeckuii Marepuan (20 6amioB);

e YCHENIHO BHIMOJHUTH ayAUTOPHBIE U KOHTPOJIbHBIE 3a/1anud (50 6anioB);

e CBOEBPEMEHHO M YCIIECUIHO BBINOJHUTH BCE BUJbI CAMOCTOSATEIBHON pabOThI
(30 6amioB).

CrygeHT cudTaercd  arTeCTOBaHHBIM MO  JUCHUIUIMHE  «YTpaBlICHHE
opraHu3anueil (MpeANpPHUITHEM)» TPH YCIOBHU BBIOJHEHUS BCEX BUJIOB TEKYILETO
KOHTPOJISL U CAMOCTOATENbHON paOOThl, TPELYCMOTPEHHBIX YUEOHOU MPOrpaMMoil.

Kputepun  oumeHku 1o  JUCHMIUIMHE — «YOPaBICHUE  OpraHU3alUei
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(mpenmpusiTueM)» IS aTTECTallMd Ha HK3aMmMeHe cienyromnue: 86-100 OammoB —
COTIUYHOY, 76-85 OaimoB — «xopormioy, 61-75 6amioB — «yJOBIETBOPUTEILHO», 60 1
MeHee 0aIJIOB — «HEYI0BJIETBOPUTEIILHOY.

[lepecuer 0OamioB MO TEKyHIEMY KOHTPOJKO U CaMOCTOSITEILHOM pabote

IPOU3BOAUTCS 1O (HOpMYJIE:

m

P(n) 2 O k"]

n)= max mwl’
— Oi w

rae: W= Y-, k' s Tekymiero petuHra;

W= YT, k' nis uTOroBOro peTuHra;

P(n) — pelTHHT CTy/IeHTa;

M — o0111ee KOJIMYECTBO KOHTPOIBHBIX MEPOTIPUSITHIA;

N — KOJIMYECTBO MPOBEJICHHBIX KOHTPOJIBHBIX MEPOTIPUSITHIA;

0; — 6aJu1, TOJTY4YCHHBIN CTYJCHTOM Ha i-OM KOHTPOJIBEHOM MEPOIPUSTHH;

O"** — MakCHMalbHO BO3MOXHBIH 0ajl CTyAeHTa MO i-My KOHTPOJBHOMY
MEPOTIPHUSATHIO;

k; — BecoBoii K03(PULIHEHT I-TO KOHTPOJIBHOTO MEPOITPUSTHS;

ki* — BecoBoit KO3(DGHUIUEHT i-rO KOHTPOIBHOTO MEPOIPHSATHS, €CIH OHO

ABJICTCA OCHOBHBIM, MJIN 0, CCJIN OHO ABJISACTCA OJOIIOJTHUTCIIbHBIM.

PexomeHnaanuu no NJIAHUPOBAHUIO M OPraHM3alMU BPEeMEHH,
OTBEICHHOT0 HA M3y4YeHUe TUCHUILTHHbI
OntumanbHBIM BapUAHTOM TUTAHUPOBAHUS M OpraHU3aIlMU CTYJEHTOM BPEMEHHU,
HEOOXOAMMOTO0 ISl U3yUeHUS JUCITUTUIHHBI, SBJSETCS PaBHOMEPHOE pacIpe/iesieHre
y4eOHOM Harpy3ku, T.€. CHCTEMAaTHUYE€CKOE€ O3HAKOMJIEHUE C TEOPETUYECKUM
MaTepuajioM Ha JICKIIMOHHBIX 3aHATUAX U 3aKPEIUICHUE IOJYyYCHHBIX 3HAHUU MpH
MOATOTOBKE U BBIMOJHEHUU 33JaHUN HA TMPAKTHUYECKUX 3aHATUSAX U 3aJaHUM,

IPEeNyCMOTPEHHBIX JIJISl CAMOCTOATENbHON pabOThI CTYIEHTOB.
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[ToAroToBKY K BBINOJHEHHIO 33/IaHUN HAa MPAKTUYECKUX 3aHATUAX HEOOXOIHUMO
NPOBOAMTH 3apaHee, 4YTOObl ObUIa BO3MOXHOCTH MPOKOHCYJIBTHPOBATHCS €
IpEenojaBaTesieM N0 BO3HUKAIOIIMM BoOIpocaM. B ciywyae mnpomycka 3aHsATHS,
HE00XOUMO MPEIOCTABUTH MUCHbMEHHYIO Pa3padOTKy MPOIYIIEHHOTO 3aHATHS.

CamocTosiTenbHYI0  paboOTy CIEAyeT BBINOJHATH COTJacHO Tpaduky U

TpC6OBaHI/I$[M, MMPCAJIOKCHHBIM IIPCIIOAABATCIICM.

PexoMeHAalUM 110 UCIOJIB30BAHUIO METOI0B AKTHBHOI0 00Y4YeHUsI

Jlis noBeIeHUs 3PPEKTUBHOCTH 00pa30BaTEIBHOIO Mpoliecca U GOPMUPOBAHUS
aKTUBHOM JIMYHOCTU CTYJIEHTA BAKHYIO POJIb UTPACT TAKOW MPUHIMUI OOy4YEHUs, KaK
MO3HaBaTelIbHAasl AaKTUBHOCTh CTYAEHTOB. Llenpio Takoro oOy4yeHus SBISETCS HE
TOJBKO  OCBOEHHE 3HAHWM, YyMEHHUH, HaBBIKOB, HO U  (OpMUpPOBaHUE
OCHOBOIOJIArarolMX KadyecTB JIMYHOCTH, YTO OO0YyCJIaBIMBAeT HEOOXOIUMOCTb
UCIIOJIb30BAaHUSI METOJIOB AaKTUBHOTO OOydeHHs, ©0€3 KOTOPBbIX HEBO3MOXKHO
(opMHpOBaHHE CIENUAINCTA, CIIOCOOHOrO pelaTh NPOPECCHOHAIBHBIE 33Jaud B
COBPEMEHHBIX PHIHOYHBIX YCIOBHSIX.

JUis pa3BuTHS NPO(ECCUOHAIBHBIX HaBBIKOB U JIMYHOCTU CTY/AECHTa B KaueCTBE
METOJIOB aKTUBHOTO OOYYEHHs 11eJIeCO00pa3HO HCIOJb30BaTh JEJIOBBIE HWIPHI U
CUTYallMOHHBIE 3aJaud, MPEICTaBISAIONIME COOOH ONMCAHME JEJOBOM CHUTYallUH,
KOTOpas peajbHO BO3HMKAJAa WJIA BOZHUKAET B IIPOLIECCE AEATEIbHOCTH.

Peanuzanus Takoro Tuna oOy4eHus Mo JUCHUIUIMHE « Y IpaBlIEHUE OpraHu3alue
(mpeanpusTHEM)» OCYLIECTBISIETCS Yepe3 MCIOJIb30BAHUE CUTYAIlMOHHBIX 3aJaHUN —
JIEJNIOBBIX WIP, KOTOPBIE MOYXKHO OIPEACIUTh KaK METOAbl MMHUTAUWW MPUHATUS
pELIeHI B pa3IMYHbIX CUTYyaIUsX.

JlenoBble Wrpbl NMPEJHA3HAYEHBI ISl UCHOJIb30BAaHUS CTYACHTAMH KOHKPETHBIX
IPUEMOB M KOHIENIUI IPU UX BBITTOJHEHUH JIJISl TOTO, YTOOBI MOJIYYUTh 1OCTATOUHBIN
YpOBEHb 3HAaHUN M YMEHUW AJIS MPUHATUS PEIICHU B aHAJIOTMYHBIX CUTYyalUsX Ha
MPEANPUATHSIX, TEM CAMBIM, YMEHbBIIAS Pa3pblB MEXAY TEOPETUYECKUMH 3HAHUSAMU U
NPAKTUYECKUMU YMEHUSIMHU.

[IpoBeneHne JENOBBIX WIP CTYAEHTaM NpeIaraeTcss B XOJ€ H3yYEHHs
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OTIpeeNIeHHONW yueOHOW TeMBbl, a 3HAHUS, MOJYYCHHbIE Ha JIEKLHUAX, TOJDKHBI CTaTh
OCHOBOM ISl pELICHUs 3TUX 3anad. M3 aTtoro cimenyer, 4To CTyAEHT AOJDKEH BIIAJIETh
JIOCTaTOYHBIM YPOBHEM 3HAHUSI TEOPETHUYECKOrOo Marepuaa, yMeTh OOOCHOBBIBATH U
paccuuThIBaTh LEHBI HA TOBApbl M YCIAYIH. DTO MpPEANojiaraeT OCO3HaHUE CTYACHTOM
IPOLIECCA TPUHATHS PEILICHUI.

CTyneHT [OMKEH YMETh NPaBWIBHO HWHTEPIPETUPOBATh CHUTYAIUIO, T.€.
MPABHJIBHO ONPENENATh — Kakue (PaKTOphl SBJSIOTCS HauboJiee BaKHBIMHU B JaHHOMN
CUTYAIIMH, U KaKOE pelieHne HeoOX0IUMO TPUHSTh.

Takum o00pazom, TpoOBeAEHHE JENOBBIX UIP MPU3BAHO BbIPAOATHIBATDH
CIEAYIOIINE YMEHUS U HABBIKH Y CTYACHTOB:

— paboTaTh C YBEJIWYMBAIOIIMMCS U TOCTOSIHHO OOHOBJISIOIIUMCSI TOTOKOM
uH(popmManuu B 00JacTH yIpaBieHUS NPEINPHUATUEM, CBA3AHHOTO C M3MEHSIOLIEHCS
PBIHOYHOM CUTyallMel U NPUMEHEHUEM 3aKOHOJATENbHON 0a3bl;

— BBICKA3bIBaTb W OTCTAaWBaTb CBOK TOYKY 3pEHUSA YETKOW, YBEPEHHOM U
rPaMOTHOW PEUbIO;

— BbIpa0aThIBaTh COOCTBEHHOE MHEHHE HA OCHOBE OCMBICIEHUSI TEOPETHUECKUX
3HAHUU U NIPOBEJICHUS UCCIIEIOBAHU;

— CaMOCTOSTEIIbHO IIPUHUMATH PELICHMUS.

TexHonoruss TPOBENEHMSI [EJIOBBIX WIP BKIOYAET B CE€OSl OpraHu3aluio
CaMOCTOSTENIbHON paboThl O0YYalOIUXCS C KOHCYJbTAlMOHHOM — IMOAEPKKOMN
npenoaasarensd. Ha odrame 03HaKOMIIEHHsS € 3aJaHMEM CTYIAEHTBI CaMOCTOSITEIBHO
OLIEHUBAIOT CUTYAIMIO, U3JIOKEHHYIO B TEKCTE, UCCIEAYIOT TEOPETUUECKNN MaTepuall,
YCTaHaBIUBAIOT KIIIOUEBbIE (PAKTOPbI M MPOBOJAT aHAIM3 NPoOJieM, U3JOKEHHBIX B
YCJIOBUU 3a/1a4d. 3aTEM COCTABIAIOT IUIAH JNEWCTBUM M OLIEHUBAIOT BO3MOKHOCTH €T0
peanu3anuu. 110 OKOHYaHMM CaMOCTOSITENBHOTO aHajJu3a CTYIAEHT JOJDKEH OTBETHUTH

Ha BOIIPOCHI, BBIIIOJIHUTD 3a/TaHUA 1 COCTABUTDH OTYCT 110 JJTAHHOMY 3a/IaHUTO.

Pexomenaanuu mo padore ¢ qureparypou

[Ipu camocToATEenbHON paboTe C PEKOMEHIYEMOM JIMTEepaTypoill CTyJdeHTaM
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HE0OXOAMMO MPUAECPKUBATHCS OMPEAEIIEHHON NOCIEA0BATEIBHOCTH:

— NpU BHIOOpE JUTEPATYPHOTO HMCTOYHHMKA TEOPETHUECKOTO MaTepHaia Jydylle
BCEro MCXOJUTh U3 OCHOBHBIX MOHATHM M3y4aeMOM T€MbI Kypca, 4YTOObl TOYHO 3HATh,
YTO KOHKPETHO UCKaTh B TOM WJIM HHOM M3/1aHUU;

— Juig 6osee riryOOKOro yCBOEHHs M IMOHMMaHUs MaTepuaia cielyeT YUTaTh He
TOJIKO UMEIOIIHECS B TEKCTE OIPEIEIICHNS U MIOHATHS, HO U KOHKPETHBIE IPUMEPBHI;

— yTOoOBl MONY4YUTHh Oojiee OOBEMHBIE U CHCTEMHBIE MPEACTABICHUS IO
paccMaTpuBaeMOl TeMe€ HEOOXOAMMO NPOCMOTPETh HECKOJBKO JIMTEPATypPHBIX
HUCTOYHUKOB (BO3MOXHO, aIbTEPHATUBHBIX );

— HE cleAyeT KOHCIIEKTUPOBATh BECh TEKCT 10 pacCMAaTPUBAEMON TEME, TAK Kak
TaKOW MOJXOJ HE Ja€T BO3MOYKHOCTH OCO3HATh MAaTepuaj; HeOOXOAMUMO BBLIEIUThH U
3aKOHCIEKTUPOBATh TOJBKO OCHOBHBIE TMOJIOKEHHUS, ONPENENICHUs W TOHATHUSA,

IMO3BOJIAIOIINC BEICTPOUTD JIOTHKY OTBCTA HA H3Yy4aCMBIC BOIIPOCHI.

PexoMeHganum no noaroToBKe K 3K3aMeHy

[ToaroToBKa K dK3aMEHY W €T0 Pe3yJIbTaTUBHOCTh TAKXKE TPEOYeT y CTY/ICHTOB
YMEHHUS OINTUMAJILHO OpPraHW30BBIBATH CBOE BpeMs. laeambHO, eciau  CTyACHT
O3HAKOMMUJICS. C OCHOBHBIMH TOJIOKCHUSIMH, OTPEACIICHUSIMU M TIOHSITHSIMHU Kypca B
MpoIIecCe ayAMTOPHOTO W3YyYCHUS JTUCIUIUIMHBI, TOTJA TIOATOTOBKA K 3K3aMCEHY
MO3BOJIUT CUCTEMATU3UPOBATh U3YUYCHHBINH MaTEPHAIl U TIIyOKE €ro YCBOUTS.

[ToaroToBKY K 2K3aMeHy Jydllle HauyWHATh C pacCIpeiesieHUus MPeI0KEHHbIX
KOHTPOJIBHBIX BOIIPOCOB IO pas3feiaM M TeMaM Kypca. 3aTeM HEOOXOJMMO BBISCHUTH
HAJIMYUE TEOPETUYECKUX MCTOYHUKOB (KOHCIEKTA JICKIHMM, y4eOHUKOB, Y4EOHBIX
nocoowuit).

I[Ipyu wm3yueHun wmarepuanga CJICAyeT BBIACHATH OCHOBHBIC TIOJIOKCHHSI,
OTpeNeeHUs] M TOHATHS, MOXHO WX KOHCIEKTUPOBATh. BhIneneHne OmOpHBIX
MIOJIO)KCHHUH JacCT BO3MOYKHOCTh CHCTEMATH3UPOBATh MPEICTABICHUS 10 JTUCIUILIAHE

H, COOTBECTCTBCHHO, PC3YJIbTATUBHCC ITOATOTOBUTHCA K SK3aMCHY.
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3ansaTne 1. CymiHOCTh M (P)YHKUIHMH YNPABJICHHS, C MCIIOJb30BAHMEM METOAA
AKTHMBHOI0 00y4eHUsi — CeMHHAP-TIpecc-KOH(pepeH s

Bonpocs 1151 00Cy:KaeHust:

1. [loHsATHE U CYIIHOCTH YIIPABICHUS

2. OcHOBHbIE (DYHKIIMH YIIPABJICHUS, UX B3aUMOCBS3b

3. [InannpoBaHue Kak HEHTpaabHas PYHKLMS yIPaBIECHUS, 0COOEHHOCTH, BUbI

4. BpiO0Op MUCCUH KOMITAHUU KaK OCHOBBI ((OPMUPOBAaHUSA €€ TTI00aTbHBIX LIETIeH

Memoouueckue ykasanusi no noocomoske k 3anamuio; 1lenpro 3aHATUs SBIsIeTCA
dopMupoBaHHEe U 3aKpEIUIEHHE Yy CTYJIEHTOB 3HAHUNA TOHSTHUS «yIpPaBICHHUE,
OCHOBHBIX (DYHKIMU YNPABIEHHUS, UX OTIUYUTEIBbHBIX OCOOCHHOCTEN M B3aUMOCBSI3H.
Oco0oe BHMMaHUE TpeOyeTcsl yIeNUTh IUIAHUPOBAHMIO, KaK IIEHTPAIbHON (YHKIMH
VOpPABJICHUS, a TaKXKe Ipoleccy BbIOOpa MUCCUU KOMIAHWHM, KOTOpas SBISETCA
OCHOBOM J1s1 POPMHUPOBAHUS CUCTEMBI LI€JIEH 1€ATEIbHOCTH.

JUIs1 TOCTH>KEHUS TIOCTABJICHHOM L€ UCIIOIb3YOTCS:

- YCTHBIN OIIPOC CTYJICHTOB;

- BBICTYIUIEHHMSI C JOKJIaZlaMH 110 TEMaM 3aHSTHSL, C TIOCIEAYIOIINM 00CYXKICHUEM;

- CeMUHap — npecc-KoHpepeHIus.

[Io kaxxgomy BoINpocy IUIaHA CEMHMHapa IpenojaBaTellb BbIOMpAET TPyIILy
cTyneHToB (3-4 demoBeka) B KadecTBe HKcmepToB. OHU BCECTOPOHHE H3YYaroT
po0JeMy U BBIIESIOT AOKJIATUMKa I U3J0KeHUs Te3ucoB 1o Hel. [locie nmepBoro
JOKJIa/la Y4YaCTHUKH CEMHMHapa, T.€. OCTAJIBHBIE CTYIEHTHI, 3aJal0T BOIPOCHI, Ha
KOTOpPbIE OTBEYAIOT JOKJIATYUK M APYTHE WICHbI SKCIEPTHOM Tpynmbl. Bompockl u
OTBETHI COCTABJISIOT LIEHTPAJIbHYIO YacTh ceMuHapa. Ha ocHOBe BOIPOCOB U OTBETOB
pa3BepThIBaCTCAd TBOpPYECKAsh JHMCKYCCHsS, HWTOTM KOTOPOW MOJABOASAT CHadasia
JOKJIaIYMK, a 3aTeM IpenojaBaresib. AHAIOTHYHBIM 00pa3oM O00CYXIal0TCs U Ipyrue
BOIIPOCHI IUIAHA CEMHHAPCKOr0 3aHATHs. B 3aKIIOYMTENIBHOM CJIOBE MPENOJaBaTeib
MOJBOAUT HUTOTH OOCYXKIEHHS TEeMbl, OLEHUBACT pabOTy SKCHEPTHBIX TPYIII,
onpenensieT 3aa4l CaMOCTOSTEIbHOU padOTHI.

IIpy NMOArOTOBKE K 3aHATHUIO PEKOMEHAYETCS B JIONOJHEHHE K JIEKUMOHHOMY

MaTepUaly U OCHOBHOM JINTEPATYPE O3HAKOMUTHCS C JOIMOJHUTEIBHON JUTEPATYPOH,
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uHpopMaled B TNEPUOAMYECKON TMedyaTH, MCTOYHHKaMH ceTu HHTepHer,
PACKpBIBAIOIIMMH aKTyaJIbHbIE BOIPOCHI YIIPABIECHUS MPEAIPUITUEM, €0 CYIIHOCTD,
byHKUIMU, TPOOIEeMBI HOPMUPOBAHKS MUCCUU KOMIIAHUHU.

I[Io xomy oOCyXIeHHS HEOOXOAMMO OpPHUEHTHPOBATbCA B  IOHITHIX
MEHE/PKMEHTA, YIpaBJICHUS MPEANpUATHEM, €ro (PYHKIUNA, MUCCUU KOMITAHHH.
IleHTpanbHBIM 3BEHOM B OOCYXICHUU JOJDKHBI OBITh BOIMPOCHI  YHPABICHUS
MPEANPUATHEM B COBPEMEHHBIX ycloBUsAX. CienyeT 00CyIUTh MECTO U POJIb MHUCCHH
B YNPABJIECHUU KOMIIAHUEHN, paCCMOTPETh MUCCHUHM KPYIHBIX KOMIaHWil P®D, BBIABUTH
UX TUTIOCHI 1 MUHYCHI.

3ansaTne 2. MexaHu3M ynpaBJ/ieHUsI NPeINpUATHEM, € HMCHOJb30BAHHEM
METO/0B AKTHUBHOIO 00y4ueHus — jAejoBas urpa 1 «Bbi0op muccuu KOMIIaHUW,
aesioBasi urpa 2 «O00cHoBaHMe IJI00AJILHBIX LeJieil KOMIIAHUMWY, [1eJ10Bast urpa 3
«AHaJIM3 BHYTPEHHell W BHEIIHeH cpeabD», aenoBas urpa 4 «Pazpabdorka
CTpPaTernu KOMIAHUID)

Bomnpocs! a5 00cyxaeHus:

1. IlonsiTne MexaHn3Ma ynpaBJICHHUS.

2. OCHOBHBIE DJIEMEHTHI MEXaHU3Ma YIIPABJICHUS.

3. Bri0op r1o6anbHbBIX 1eNIel MPEANpUsTHS.

4. Opranmu3anus JOCTHKCHHS TJI00aTbHBIX HIEJICH.

Memoouueckue ykazanus 0151 n0020mosku K 3ausmuro. 11enbro 3aHsITHS SBIsSETCS
dbopMHpoBaHWEe U 3aKpeIUIeHHWE Yy CTYJACHTOB 3HAHUM MeEXaHW3Ma YIpaBJICHUS
MPEANPUATHEM, €r0 COCTABISIOIINX M B3aUMOCBSI3U MEXIY HUMH, BKJIKOYAsh MUCCHIO,
eI KOMITaHWM, MH(POpPMAaIMOHHbIE MOTOKM M T.A4. Ocoboe BHHMMaHHE TpeOyeTcs
yIEIUTh NPOLECCY aHajlu3a U OUEHKU (aKTOpOB Cpelbl, pa3pabOTKe MHCCHUH,
rJ1I00aNbHBIX 1eJIEW U CTPATErny OpraHu3alkH.

JInst TOCTHXKEHMS OCTABJICHHOM LIEJIA UCTIOJIb3YFOTCS

- YCTHBIN OIIPOC CTY/JIEHTOB;

- BBICTYIUICHHMS C TOKJIaJaMH 0 TEMaM 3aHsTHs, C MOCIEAYIOMUM 00CYKIEHUEM;

- ACJIOBBIC UI'PBI.
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JIns1 BBITTOJTHEHUS 3aJITaHUS IO KaXJOM JIEJIOBOM UIPE CTYAECHTHI MOAPA3AECHAIOTCA
Ha rpynmbl mo 4-6 denoBek. [1o pesynbratam mpoBeAEHHONW pabOThl Kaxaas TpyIia
OpeNoCTaBIsieT OTYET W TOTOBUT JOKIaA. ['pynmbel OOMEHHMBAIOTCA BOMNPOCAMH,
3aMEYaHMSIMHU, PEKOMCHIAIUSMHE, B KOHIIC 3aHSATHS MPENO01aBaTeb MOABOIAT OOIINN

HUTOI'.

HesoBas urpa 1 « Be10op Muccum KOMIaHUM»
Curyanus. Mmeercs 4 npeanpusaTs pa3inyHbIX cep AeATeIbHOCTH, OCHOBHBIE

XapaKTePUCTHKHU KOTOPHIX MPEICTaBICHBI B TAOIHIIE.

[Ipeanpusrtue Yucras Hounst Ha KonuuectBo HucneHHoCcTh JAnuTensHOCTh

npuObUIb 32 | PBIHKE, OCHOBHBIX [IEpCOHaa, Yell. paboThI

ITOCIIC THAH % (TIpsAMBIX)

rofl, THIC. KOHKYPEHTOB
pyo.

Marasug 4850 8,6 7 12 7 ner
CYBEHHPOB
Kade 10400 1,3 22 16 2 rona
Taxcu -1080 2,1 10 25 4 ronga
CaloH  COTOBOH 1200 0,94 18 19 1,5 roga
CBSI3U

3aganme. [[ns kaxaoW KOMIAHUU, C YYETOM crenuuku e€ NesTeTbHOCTH U

MPEJCTaBICHHBIX JaHHBIX, 000CHOBATH U CPOPMYITUPOBATH MUCCHIO.
HenoBasi urpa 2 «O00cHOBaHME I100AJIBHBIX LeJIell KOMIIAHUID)
3apanue. [y npeanpusTuii, yKazaHHbIX B Tabiuile K JeoBod urpe «Buioop
MUCCUU KOMIaHUN», 000CHOBATh M CHOPMYIUPOBATH €€ OCHOBHBIE, TJI00AIbHBIC 1IETTH

(4-8 nieneit), ¢ yuérom crielii(pUKH ISATSIBHOCTH U IIPEICTABICHHBIX JaHHBIX.

JesioBasi urpa 3 «AHAJIN3 BHYTPEHHell U BHeNIHel cpeabD)
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3aganue. C yuétom chepbl MpoPecCHOHANBHBIX U HAYYHBIX HHTEPECOB, a TAKXKE
UMEIOIUXCA 3HaHWM, yMEHHM u wuH(OpMmanuu, BbIOpaTh ompeaenéHHyo cdepy
HAKOHOMHUYECKOU ACSATENIbHOCTU U OTACNIbHOE MPEANpUITHE B paMKax JaHHOU cdephl.
J171s BBIOpAHHOTO MPEATPUSATHS:

1) nmpoBecTu mouck u 0TOOp HEOOXOAUMON MH(POPMALIMK O BUJAX JEATEIBHOCTH,
OCHOBHBIX MOKa3aTeNsIX, TEHACHUUAX Pa3BUTHUSA, MOKYIATENSIX, KOHKYPEHTAX U T.J., C
ucnons3oBanueM matepuanos CMU, cetu UnuTepHer;

2) TpOBECTH aHaAJIW3 BHEIIHEH cpenbl, B T.4. Makpocpensl (PEST-amamuz) u
MUKPOCPE/IbI, HEMOCPEACTBEHHOTO OKPYXEHUsS (aHAJINU3 5 CUJI KOHKYPEHIIHNH );

3) mpoBecTH aHalIu3 BHYTPEHHEW Cpelibl, B T.4. SKOHOMUYECKHUX IOKa3aTeleH,
pecypcoB U KOMIIETECHIIMH IIEPCOHANA;

4) naTh CBOJHYIO OLIEHKY COCTOSIHMIO BHEIIHEH WM BHYTPEHHEW cpeibl B BHUJE

matpunbl SWOT-ananusza.

HesoBas urpa 4 «PazpadoTka crparerum KOMIaHUuN»

3aganume. /[ npennpusitvsi, BBIOpAaHHOIO B paMKax [JEJIOBOM UIpbl «AHaIu3
BHYTPEHHEH U BHELIHEH cpelibl», Ha OCHOBAHUM PE3YJIbTATOB MPOBEJACHHOTO aHAIN3a,
000CHOBaTh, pazpaboTath U CHOPMYJIUPOBATH CTPATETUIO PA3BUTHS, B T.4U.:

1) reHepaibHyiO CcTpaTeruio (pocT, OrpaHUYEHHBIH PpOCT, COKpAIleHHE WIU
paznuyHble KOMOMHALIUY 3TUX CTPATErHil);

2) crpareruto pazButus 1o Iloprepy (SKOHOMHUS ~Ha  M3JEpIKKaX,
muddepeHnmanys, crienuanTu3aiys Wik pa3InyHble KOMOWHAIIUN ATUX CTPATETHi);

3) crTpaTeruto TMOBEJAEHUS Ha pblHKE (BBIOOp W3 pPa3jIMYHBIX BUIOB
HACTYNaTEJIbHbIX WU OOOPOHUTENBbHBIX CTpaTeruid, B T.Y. JJS OTAEIbHBIX BHUJOB
OusHeca);

4) (GyHKUIHOHATBHBIE CTpAaTETUH (ToBapHYy1O, ITPOU3BOJICTBEHHYIO,
MapKEeTUHTOBYIO, PUHAHCOBYIO U JP.).

Kpome Toro, cinemxyer o60cHOBaTh U CHOPMYJIUPOBATH KIFOUEBBIE KOMIICTCHIIUN
nepcoHana, Tpedyemble IS pean3alnn pa3paboTaHHBIX CTPATErHil, a TaKXKe CAeNaTh

IIPOrdH03 OCHOBHBIX 3KOHOMHUYCCKUX MoKazareJiei.
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[lepen mpoBeaeHHEM AETOBBIX UTP CTYACHTaM HEOOXOAMMO 3aKPENUTh 3HAHUS O
MHUCCUHM, LENIX KOMIaHUM, (akTopax BHYTpEHHEH H  BHEIIHEH cpenpl,
BO3/CHCTBYIOIIMX HA UX COCTOSIHUE U Pa3BUTHE, CTPATETUSAX U YCIOBUAX UX BBIOOpA,
W3Yy4YUTh, C UCTOJBb30BAHUEM MATEPHUAIOB IEPUOIUYECKOMN ME€YATH U UCTOYHUKOB CETH
WHuTepHeT, nenu IesTeNnbHOCTH, CTpaTeruu U (HakTopbl, BIMSIOIIME HA JEATEIbHOCTh
pa3IMyYHBIX KOMIIAHUMN, IMPOAHAIU3UPOBATh HAWIEHHYIO HH(GOpMALMI0O M CHENaTh

BBIBO/JBI.

3ansaTue 3. CTpyKkTypa OpraHum3anyu, B T.4. C HMCIOJb30BAHHEM METO/Aa
AKTUBHOI0 00y4YeHMss — jejoBass urpa S «O0ocHOBaHMe OPraHU3ALMOHHOM
CTPYKTYPbI»

Bomnpocs! a1 00cyxaeHus:

I. CymHOCTP OpPraHU3allMOHHOM CTPYKTYphl M €€ pojb B YNPABICHUU
IIPEAIIPUSITUEM.

2. Tunsl OpraHu3alluOHHBIX CTPYKTYP.

3. YcnoBust 1 000cHOBaHUE BBIOOPA CTPYKTYPhI OPraHU3aAIUH.

4. Oprann3alMOHHO-IPaBOBbIE (DOPMBI TPEATNPUATHNA.

Memoouueckue yxazanus 0151 n002omosku K 3auamuro. 11enbio 3aHsITHS SBIsSETCS
dbopMHpOBaHUE y CTYJCHTOB TMOHMMAHHS CYIIHOCTH OPTaHU3AIMOHHOW CTPYKTYpbI
NPEANPUATUS U €€ MECTa B YNPABICHUH, 3HAHUS BUIOB OPTaHU3ALMOHHBIX CTPYKTYD,
yCIIOBUI WX BBIOOpA, YMEHHSI 00OCHOBATH TPEOYEMYIO0 OpraHU3AIMOHHYIO CTPYKTYPY,
B T.4. B COOTBETCTBUU C OPTraHU3alMOHHO-TPABOBON (hOpMO MpeanpuHUMATEThCKOM
NEATEIbHOCTH.

JI71 HOCTHKEHUS TTIOCTAaBJICHHOW €A UCIIOJIb3YFOTCS:

- YCTHBIN OIIPOC CTY/JICHTOB;

- BBICTYIUICHHS C TIOKJIAJaMH TI0 TeMaM 3aHSTHSs, C TIOCIEAYIOMUM 00CYKICHUEM;

- nenoas urpa 5 «O6G0CHOBaHHME OPTaHU3AITMOHHON CTPYKTYPBI».

JI7g BBITIOJTHEHUWS 3aaHusl MO JEJIOBOW WIPE CTYACHTHI IMOAPA3ACISAIOTCS Ha
rpynmnbel o 4-6 denmoBek. [lo pesymbTaTam mpoBen€HHOW pabOTHI Kaxkjaash Tpymma

OPeNoCTaBIsieT OTYET W TOTOBUT JAOKIah. ['pynnbl oOMEHHMBAIOTCS BONPOCAMU,
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3aMCUYaHUAMHU, PCKOMCHAAIHUAMU, B KOHIIC 3aHATUSA IMPCIIOJAAaBaATCIIb ITOJABOAUT O6I].[PII>1

HUTOT.

JesnoBast urpa S «O00cHOBaHHE OPraHU3ALUOHHON CTPYKTYPbI»

3apanue. J{ns npennpusaTys, BBIOPaHHOTO B paMKax J€JIOBBIX UTp 3 u 4:

1) mpoaHanu3upoOBaTh CYLIECTBYIOIIYI0 OPTraHU3alMOHHYIO CTPYKTYpY C TOYKHU
3peHHus €€ COOTBETCTBUS LEJISIM M 3aJadaM HOpeanpusaTus, €€ MpeuMyllecTBa U
HEJO0CTaTKH;

2) obocHOBaTh ® pa3pabOTaTh PEKOMEHJAIMH 10 COBEPIICHCTBOBAHUIO
CYLIECTBYIOIIEH WM BBIOOPY HOBOW OpraHU3ALMOHHOM CTPYKTYpbI, OIKCATh
OpeIaraeMyro CTPYKTYpYy, C YYETOM CTpaTeruu, pazpabOTaHHOM B XOJAE JEJIOBOM
Urpsl 4.

[lepen mpoBeeHUEM AETIOBOM UIPHI CTYJEHTAM HEOOXOAMMO 3aKPENUTh MOHITHE
OpraHU3allMOHHOM  CTPYKTYpbl, 3HAaThb €€ CYIIHOCTb W Ha3HAYCHUE, BHJIbI
OpPraHU3alMOHHBIX CTPYKTYp U (DAaKTOphI, BIMSIONIME HA HMX BBIOOP, H3YUUTh
OpraHU3alMOHHBIE CTPYKTYPBI Pa3IUYHBIX ACHCTBYIOIIMX KOMIIAHUN B YBS3KE C HX
cnenuUKON U COCTOSTHUEM, MMPOAHAIU3UPOBATh HAWJEHHYIO HHPOPMALIUIO U CIENATh

BBIBOJEI.

3ansaTue 4. Teopuss W NpPaKTHKAa NPUHATHA PpPelIeHWH, B T.4. €
HCMOJIb30BAHMEM MeETO0/Ia AKTHBHOIO OOyuyeHHs — JejoBasi urpa 6 «Bbioop
YIIPABJICHYECKOI'0 pelieHusD)

Bomnpocs! ajis1 00CyKIeHHS

1. IToHsATHE yIPaBIEHYECKOTO PELICHUS.

2. Knaccudukauus yrnpapieHU€CKUX pEIICHUM.

3. TexHONOTHS U MOJIENIU PUHSITHUS PEIICHUMN.

Memoouueckue ykazanusi 011 noo2omoeéku K 3anamuio: llenpio 3aHATHSA
aBisieTcs:s  (popMuUpoBaHMS Y CTY/JIGHTOB TNOHMMaHUS  CYUIHOCTH, 3HaHUE

KiIaccu(pukanuyu ympaBJICHUYECKUX PEIICHHW, Tpollecca WX TNPUHSITHS, a TakKe
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oOydeHHe MPaKTHUYECKUM HaBBIKAM TO pa3paboTke U OOOCHOBAHUIO PEIICHUIA,
BKJTFOYAsi BEIOOD aJIbTepHATHUB.

JInst AOCTH>KEHUS ITOCTABIICHHOW LIEJIA UCTIONb3YIOTCS:

- YCTHBIM OIIPOC CTYJICHTOB;

- BBICTYIUIEHHS C [JIOKJIaJlaMd MO TeMaM 3aHSTHS, C TOCIEAYIOLINM
00CYXKIEHUEM;

- enoBas urpa 6 « BeiOOp ynpaBiaeHYECKOTO PEIICHUSD.

JIJisi BBITIOJIHEHMST 3aJlaHUsl CTYACHTHI TOJAPA3JIENSAIOTCS Ha Tpynmnel 1o 4-6
4yenoBeK. B cBOIO odepenb, Kaxkaas rpymnna MmoapasaesseTcs Ha JIML, WCTIOMHSIOIIUX
poJn:

- pykoBoauTenen GUupMsl;

- PYKOBOJUTEIIEN CTPYKTYPHBIX MOJIPA3ACICHUN, OTBCUAIOIINX 34 JAHHBIN aCIIEKT
NEATEIBbHOCTH,

- CIICLIMAJIMCTOB, MTOArOTABIUBAOIINX U PEAUTU3YIOIIUX IIPOEKT YIIPABIECHYECKOTO
peILICHUS.

[To pe3ynbraram mpoBeNEHHON PabOTHI KaxKJaasi rpyIia MpeaoCTaBiIsIeT OTYET U
FOTOBUT  JOKjJan.  ['pynmbl  OOMEHHBAIOTCS  BOIpOCaMHU,  3aMEUYaHUSIMH,

PCKOMCHAAIMAMU, B KOHIC 3aHATHUA ITIOABOAUTCA O6H1Hﬁ HUTOT.

[esoBasi urpa 6 «Bb100p ynpaB/ieHYeCKOro pemeHns»

3aganme. Jlnga npennpusTHs, BBHIOPAaHHOTO B paMKax JEJNOBBIX HIp 3-S5,
OTIPECNTUTh TepeueHb HauOoliee CEephE3HBIX MPOOJIEM MO PA3NIUYHBIM AaCIEeKTaM
NEeATeIbHOCTH (ITPOU3BOJICTBO, 3aKyMKH, MApKETUHT, (PUHAHCHI, MEPCOHAT U T.1.),
TpeOyrommx cpoyHoro pemieHus. OOOCHOBaTh W TOATOTOBUTH XOTsA Obl 2-3
aNbTCPHATUBHBIX BapUaHTa PEIICHHS BBHISIBICHHOW Hau0oJiee BasKHOM TIPOOJIEMBI, a
3aTeM cjenath OOOCHOBAaHHBIM BBHIOOpP albTEPHATHUBBHI M Pa3pabOTaTh KOHKPETHBIC
MEPOTPUATHS TI0 BHEPEHUIO IPUHATOTO YIIPABICHYECKOTO PEIICHUS.

[TpoBecTH AUCKYCCUIO MEXKAY PYKOBOJMTEISIMH M CIEIUATUCTAMHU, B KOTOPOM
KaXJIbI JTOJDKEH 00OCHOBAaTh HanbOoJiee Ba)KHBIC MPOOJEMBI U BBITOJIHBIE PEIICHUS,

UCXOJs U3 CBOEH JOJDKHOCTH U POJIA HA MPEAIPUATHH.
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OrpanuveHusi: NPUHATOE YIPABICHYECKOE PELIEHUWE HE JIOJDKHO HapyllaTh
3aKOHO/ATEIbCTBO, OOUICTIPUHATHIE HOPMBI MOpPAJd, BPEIUTh HMHIXKY KOMIIAHUU
Tu00 yIIEeMIIATh UHTEPEChl pAOOTHUKOB.

JUIs. TOATOTOBKM K 3aHATHIO CTYAEHTaM HEOOXOAMMO 3aKpEluTh IOHATHE
yIOPABJICHYECKOTO PEIICHHS, TOHMMATh CYIIHOCTh YINPABICHYECKUX PEIICHUH,
TpeOOBaHMS K HX COACP)KAHWIO, 3HATh OCHOBHBIE JTambl IIpoliecca MPUHSATHUS
pELIeHM, UX pean3allii U KOHTPOJIA UX BBINOJIHEHUS. TpeldyeTcs Takke U3y4uTh U
IPOAHATU3UPOBATh MPUMEPbl KOHKPETHBIX YIPABICHYECKUX PEUICHUN KOMIAHUN B
COBPEMEHHBIX YCJIOBHUSAX, C UCIOJB30BAHUEM MATEPHAIIOB NEPUOJUYECKON MEYaTH U

CCTHU I/IHTCpHeT, CACJIaTh BBIBOABI.

3ansaTne 5. VYmnpasieHHe 4Ye/IOBeYeCKMMHM pecypcamMM, B T.4. C
HCMOJIb30BAHMEM METOJa AKTHBHOIO O0y4YeHHs — CeMHHap-AHCKYyCCHusi
«[IpobjeMbl MW NYTHM COBEPHICHCTBOBAHWSI  YNPABJEHHUS  TEPCOHATIOM
npeanpusTHs

Bomnpocs! ajis1 00CyKIeHNS

1. CyutHoCTh ¥ pOJIh YIIPABJICHUS TIEPCOHATIOM B IEATEILHOCTH TIPEITPUATHA.

2. OCHOBHBIE METO/IbI YIIPABIICHUS IEPCOHATIOM.

3. MotuBanus, €€ MeTo bl ¥ BIHUsiHUE Ha 3PPEKTUBHOCTD YIIPABICHUS
MIEPCOHAJIOM.

4. TToka3zarenu olleHKH 3PGEKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.

5. TlyTm COBEpIIICHCTBOBAHUS YIMPABICHUS IEPCOHATIOM | TIOBBIIICHUS €T0
a3 pekTUBHOCTH

Memoouueckue yxazanus 0151 n002omosku K 3auamuro. 11enbio 3aHsITHS SBIsSETCS
dopMupoBaHHE Yy CTYACHTOB IIEIOCTHOTO TMPEACTABICHUS O CYIIHOCTH, POJIA H
METOJaX YOpPaBJICHHUS TIEPCOHAIOM, OOyYeHHE TMPAKTHUYECKUM HaBBIKAM TaKOTO
VOpaBJICHUS, a TakKe YMEHHIO aHAJIM3UPOBATh IIOKA3aTENH, XapaKTePU3YIOIIHE
3¢ (PEKTUBHOCTh yMpaBIICHUS IEPCOHAIOM, M TpeajJaratb PEKOMEHIAIMHA II0 WX
VIIY4IICHHIO.

JI71s1 AOCTHXKEHUS TTIOCTABJICHHOM 11€JTH UCTIONB3YHOTCS:
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- YCTHBIM OIIPOC CTY/JICHTOB;

- BBICTYIUIGHHMSI C JIOKJIaJlaMM [O TeMaM 3aHsSTHsl, C MOCJIEAYIOIINM
00CYXKIEHUEM;

- cemuHap-nuckyccusi «IIpobGraeMbl U MyTH COBEPILICHCTBOBAHUS yIPaBICHUS

IMCPCOHAJIOM IIPCOIIPUATH).

Cemunap-auckyccusi «[Ipo6JieMbl 1 MyTH COBEPIIEHCTBOBAHUS YIIPABJIEeHUS
MEePCOHAJIOM NPeINPUSITHS

B nepuon moarotoBku (HaunHaeTcs He Oolsiee, UeM 3a HEAEI0 0 CEMUHAapa) BO
BpPEMS CAMOCTOSITENIBHOM pabOThI OIMpeesieTCs] CIMCOK BOIIPOCOB AJIs 00CYKICHUs, U
bopMHUpYIOTCS TPYIIIBI CTYACHTOB IO Ka)xaoMy Borpocy. Kaxnas rpynmna BeiOupaeT
CBOETO PYKOBOJUTENS M COTJIACYeT €ro ¢ mpemnojaBaTesneM. Kaxaplii pyKOBOAUTETH
3apaHee TOTOBUT BBICTYIUIEHHE Ha 5-7 MHHYT, pacKphIBalollee aKTyadbHOCTh W
3HAUYEHHUE PACCMATPUBAEMOTO BOIIPOCA, OCHOBHBIE TIPOOJIEMBI.

B xone cemunapa npernogaBaTenb:

- KOHTPOJIUPYET COOJIOJIEHNE pEeryIaMeHTa BPEMEHHU, OTBOJAMMOTO Ha KaKIbId
BOIIPOC;

- OCYIIECTBIISIET pyKOBOJCTBO OOCYXJE€HHEM Bompoca (KOMY THpPeI0CTaBUTh
CJIOBO JIJIS OTYETa, 00ECTICUCHHE MOPSAKA U JUCIUIUIMHBI IPU 00CYKIEHUU BOTIPOCA);

- OKa3bIBACT MIOMOIIh KaXIO0U TPYIITe, OTBEYAOIICH Ha BOIIPOCHI,  JIp.

[IpoBenenne ceMuHapa HAYMHAETCS BCTYIUTEIBHBIM CIOBOM IIPEMNOJIaBaTElIs.
[Tocne sToro 3acnymuBaroTcsa U 00Cy)aaroTcs Jokiansl. [IpenogaBarens U y4acTHUKA
TPYII 33af0T BOTPOCHI JOKJIATYNKYy M €r0 TpyIIe, IPUIéM KaKablii Y9aCTHHK HE
TOJIBKO 33/1a€T BOIMPOCHI, HO M BBIJIBUTAET CBOM TUIIOTE3bI, CIIOPHUT, JOKA3hIBAET CBOIO
MPaBOTY, 0OpaIaeTcs K 3amucsaM JICKITUN U y9eOHBIM TTOCOOUSM ISl YTOYHEHHS CBOUX
3HAHWI 1 HAXOXKJICHUs 00Jiee yOeIUTETbHBIX U TOUYHBIX apTYMEHTOB.

Takum oOpa3zom, oOydaembie OJDKHBI KaK MOXHO Yallle periaTh MpoOJIeMbl,

ITOCTAaBJICHHBIC UMH CaAMHMMU.
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[IpenonaBatens aemaer 3aKIOYEHUE MO0 KaXXIOMY BOIMPOCY (PacKphIBaeT, YTO
COCTaBIISIET CyTh JJAHHOTO BOIMPOCA, YKa3bIBAET, HA YTO OOpaTUTh 0COOOE BHHUMAHUE,
JaeT OTBETHI Ha BOIIPOCHI, HE TIOJYYUBIITUE IOJDKHOTO OCBEIICHHUS, U T. 11.).

3aTeM TakuM ke 00pa3oM 00CYkIAI0TCs BCE MOCIEAYIONIME BOIPOCH CEMUHAPA.

3aKII0YUTENbHBIN ATAl:

- TIOJIBOJISITCSI HTOTH CEMUHAPA;

- OLIEHUBaeTcs paboTa Kaxaoro oOydaeMoro, mMpuuéM YUYHUTHIBAIOTCS KaK €ro
OTBETHI, TaK U 33JJaBa€MbIC UM BOTIPOCHI, BRICKA3bIBACMbIC CYXKICHHS, MBICITH.

JIJIsi TIOATOTOBKM K 3aHSATHUIO CTYJCHTaM HEOOXOIMMO W3yYUTh CYIIHOCTD,
OCHOBHBIE  CIIOCOOBI ~ YIPABJIICHUS TEPCOHAJIOM, BOIIPOCHI  MOTHBAllUA |
CTUMYJIUPOBAHUS TPYa, MPoOJIeMbl KOH(GIMKTOB B OpPraHU3alMK U YIPABICHUS UMU,
pPOJIb PYKOBOJIUTENS B ACATEIHHOCTH TPEANPHUATHS, CTUIN PYKOBOACTBA M JIPYyTHE
BOIIPOCHI, CBSI3aHHBIE C ympaBlieHHeM repcoHasioM. Crnegyer U3y4uTh U
POAHATU3UPOBATh MPAKTHUUYECKUE TMPUMEPHl U CHUTYallud, C HCIOJIb30BAHUEM

MaTCcpHaIoB HCpHOI[H‘-ICCKOﬁ IneyaTu U CECTU HHTepHeT, CAcJIaThb BbIBOABI.

Vil. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE
JANCHOUITJINHBI
CBeeHUsT O MaTepUAIbHO-TEXHUYECKOM OO0ECIEYEeHUH M  OCHAIICHHOCTH
00pa3oBaTeNbHOTO Npolecca: JEKIUOHHBIE U MPAKTUYECKHUE 3aHATUS IO JTUCUUILIINHE
OPOXOJAT B ayJIUTOPHIX, 00OPYJOBaHHBIX Kommbiorepamu Tuna Lenovo C360G-
134164G500UDK ¢ nunen3unonssiMu niporpammamMu MicrosoftOffice 2010 u ayauo-
BU3YaJbHBIMU cpencTBamu npoekTop Panasonic DLPProjectorPT-D2110XE, nna3zma
LG FLATRON M4716CCBAM4716CJ. [Ins BBIMOTHEHUSI CAMOCTOSITEIbHON pabOThI

CTYACHTHI B )KIIBIX Kopiycax JIBDY obecnieuensr Wi-Fi.

B uuraneubix 3amax Haywnoit 6ubnmoreku [IBD®Y mpenycmorpensr pabouwne
MecTa Uil JIIOJIE C OTrPAaHUYECHHBIMH BO3MOKHOCTSIMH  3JI0POBbSI, OCHAIICHBI
TUCIUICSIMU U TIpUHTepaMu bpaityist; 0o00opymoBaHHBIC MOPTATUBHBIMH YCTPOMCTBAMU

AJIL 9YTCHHUS INIOCKOIICYATHBIX TCKCTOB, CKAHUPYIOIMMHU M YHUTAIOIMIMMH MallWHaAMMH,
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BHACOYBCICUUTCIICM C BO3MOXHOCTBIO perysnnnu OBCTOBBIX CIICKTPOB,

YBCIIMYNBAOIIUMU JJICKTPOHHBIMHU JIYIIAMHU U YJIBTPA3BYKOBBIMH MAPKUPOBIIUKAMMU.

B memsix obecniedeHusl cnequaibHBIX YCJIOBUU OOY4YEHHS] MHBAIHMIOB U JIHMIL C
OrpaHUYECHHBIMH BO3MOXXHOCTAMH 3710poBbs JIBDY Bce 31aHus 000pyHOBaHbI
naHaycam, — JupTamMy, [OJABEMHUKAMH,  CHELMAIU3UPOBAHHBIMU  MECTaMH,
OCHAIllICHHBIMU  TyaJIeTHBIMH  KOMHATaMHd,  TaOmu4ykamMud  WH(GOPMALMOHHO-

HaBHFaHHOHHOﬁ CHCTCMBEI.

35



[Ipunoxenue 1

MUHUCTEPCTBO HAVKU U BBICIIETO OBPA30OBAHM S POCCUNCKOW ®EJEPAIINU
denepalibHOE rOCYAApPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICILIETO 00pa30BaHMs

«/1aJIbHEeBOCTOYHBIN (eepabHbIN YHUBEPCUTET»
(IBDY)

IMKOJIA 9dKOHOMUKHU U MEHE/IKMEHTA

YUYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJBHOU
PABOTBI OBYYAIOLINXCA

0 TUCITUIUIAHE « Y TIPaBJICHUE OpraHu3aIueH (MIpeapUATHEM )
Cnenuansaocth 38.05.01 DxoHOMHYEcKas 0€30I1aCHOCTh
Crenmanu3arus DKOHOMHUKO-TIPaBOBOE 00SCIICUCHUE IKOHOMHUECKOM 0€30ITaCHOCTH
®opmMa NOATOTOBKHU OYHAS
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BaaauBocTok

2018

ILlinan-rpaduk BoINOJHEHHUSI CAMOCTOSITEILHON PadoThI N0 JTUCHUIJINHE

Ne Jara/cpoku Bun ITpumepHbIe dopma KOHTPOJIS
o/ BBINIOJTHEHU S CaMOCTOSATENbHOM HOPMBI
padoThbI BpeMeHH Ha
BBINOJTHEHHE

1 Deppaiib [lonroToBKa K JUCKYCCHH, 6 IIpencraBnenue noknana,
BBIOODP TEMBI JOKIIAA, aKTHBHOCTH yJacTHs B
rmo0o0p 1 u3ydeHne JVICKYCCHUH
MH(POPMALOHHOTO
MaTepuaina [t pedepara

2 Mapt I13y4yeH1e TEKCTOB JIEKLIMN U 6 IIpoBepka Hanuuus JEKLU,
JIOII. TUTEPATYPHI, AKTHBHOCTb y4acTHs B
MOJrOTOBKA pedepara, JIMCKYCCHH, TIPOBEpPKa
MOJrOTOBKA K TUCKYCCHHU pedepara

3 MapTt 3yueHne TeKCTOB JIEKIHA, 6 IIpoBepka HanUuuUs KLU,
[OJrOTOBKA K TUCKYCCHUU 1 AKTHBHOCTH yJacTHs B
IeIOBBIM MI'paM, MOTOTOBKA JIUCKYCCHUH U JAETIOBBIX UI'Pax,
pedepata npoBepka pedepara

4 ATmpenb M3y4yeHne TEeKCTOB JIEKIUH U 6 IIpoBepka HanMuuUs JNEKIU,
TOI1. JINTEpaTypBI, AKTHBHOCTH yJacTHs B
[TOJIrOTOBKA JOKNaja 1 JICJIOBBIX UTPax, POBepKa
[Ipe3eHTaINH, TIOATOTOBKA K JIOKJIa/ia ¥ MIPe3eHTaIuU
IeTOBBIM UI'paM

5 Maif 3ydeHne TeKCTOB JIEKINH, 6 [IpoBepka HAIMYMS JTEKIHH,
OCHOBHOH U 0TI AKTUBHOCTH Y4acTHs B
ITUTEepaTyphl, TOATOTOBKA JICJIOBBIX UTPax, MPOBEpKa
pedepara, MOATOTOBKA K pedepata
JIeTIOBBIM HTpaM

6 WioHb 3ydeHne TeKCTOB JIEKINH, 6 [IpoBepka HAIMYMS JTEKIHH,
OCHOBHOI 1 JIOTI. npoBepka pedepara
ITUTEepaTyphl, TOATOTOBKA
pedepara

7 UroHb 3yueHune TeKCTOB JIEKIHH, 36 IIpoBepka Hanuuus JEKIUH,
OCHOBHOH H JIOTI OLICHKA PEe3yJIbTATOB
ITUTEepaTyphl, HOATOTOBKA K TECTHUPOBAHUS
TECTUPOBAHHIO

UTOIo 72 N
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XapakTepuCTHKA 32IaHUI VI CAMOCTOATEIbHOU padoThl 00y4arOIIuXCs
TeMbl 1 OPUEHTHUPOBOYHOE coAepKaHue pedepaToB

Tema 1. CymHoCTb yIpaBJieHUs1

1. CoBpemMeHHbIE METOBI YIIPABICHUSI IPEATIPUATUIMU.

2. HampaBneHus noBeIIeHUs 3PPEKTUBHOCTH OpraHU3alu cObITA MPOIYKIIUH.

3. I[lytu moBbIeHus 3¢p(HEKTUBHOCTH KOHTPOJI XO3SHUCTBEHHOU AESTENIbHOCTU
IPEANPUATHS.

4. CoBepUICHCTBOBAHHWE  HAMpaBiIeHU 1O 3PPEKTUBHOMY  YIPABICHHUIO
Pa3BUTHEM NPEANPUATHH.

Tema 2. JBoJronust TEOPUH YNIPABJICHHUS NPeINPUATHAMHA

5. JI. SIkokka: HampaBiaeHus 3P(HEKTUBHOTO YIPABICHUS NPEATPUSITHIMHU.

6. Ilomxomet I'.®opna mno obecnedeHuto dPPEKTUBHOTO  YIpaBIECHUS

OPEAIPUATUEM.

Tema 4. CymiHoCTh MeXaHU3MA YIIPaBJIeHHs NpeInpUusiTHEM

/. IlyTh cOBepIIEHCTBOBAHUS MEXaHM3Ma YIIPABJIEHUS TPEATNPUATUIMH.

Tema 5. Pojib 1 MeCTO 3JIEMEHTOB CTPYKTYPbl MEXaHM3Ma B YIPaBJICHHHU
npeanpusaTHeM

8. ®opmupoBaHue 1ieyiel U 331a4 B CUCTEME YIPaBICHUS NPEIIPUITHEM.

9. VnpapneHune MarepralbHO-TEXHUUYECKHM CHA0)KEHUEM TIPEITPHUSITHIA.

10. OnepatuBHOE ympaBieHUE MTPOU3BOJICTBOM, IIyTH €TO COBEPIICHCTBOBAHUS U
pa3BUTHSL.

11. IIpoGnembl B3aMMOJEHCTBUSI TPEANPUATANA C BHEUIHEH Cpelod, MyTH HX
paspenieHusl.

12. [loTeHunanbHbIe BOZMOXKHOCTH MPEANPUATHH, CIIOCOOBI UX MOBBIILICHUSI.

13. CoBepiieHcTBOBaHHE (PUHAHCOBOM MOTUTUKU B PA3BUTHH MPEIITPUSITHS.

14. CoBepilIeHCTBOBAHME  HANpPaBICHUM  YNPABJICHUS  BHEIIHETOPrOBOM

NESTEIIbHOCTBIO IPEANPUATHH.
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15. Ilytu coBepuIEHCTBOBaHUS B3aUMOJEUCTBUS MNPEANPHUITHI € BHELIHEH
CpenoM.
16. ITyTu ucnonab30BaHUS KPUTEPHUEB JEIOBBIX BO3MOKHOCTEW MPEANPUATHI 110

Mapky Croanapay.

Tema 7. [locTpoeHue OPraHu3alUOHHbIX CTPYKTYP NpeAnpusiTHI

17. BHeapeHne ruOKUX OpraHu3aliOHHBIX CTPYKTYP B CUCTEMY YIIPABICHUS
OpEIIPUATHUS.

18. IlyTu coOBepIICHCTBOBAHUS OPTaHU3AIMOHHON KYJIBTYPHl YIIPaBICHUS
MPEANPUATHEM.

19. CoBepiieHCTBOBaHUE BHYTPUIIPOU3BOJICTBEHHBIX SKOHOMUYECKUX

OTHOIIIEHUH.

Tema 9. IIpouecc MOATOTOBKY M NPUHATHUS PelICHUI

20. CoBepIieHCTBOBAaHUE TEXHOJIOTHH TIPOIIECCOB MIPUHATHUS U peaTh3aIliN
paLMOHAIBHBIX PELICHUM.

21. Ilytu TIOBBINICHHWS] KOJMYECTBEHHBIX W KAYCCTBEHHBIX IOKa3aTesei

JNEATEIBHOCTH NPEATPUATHM.

Tema 10. Opranu3anusi ¥ KOHTPOJIb BBINOJHEHHUS PellIeHU
22. IlpobinemMbl  KOMMYHHMKallMii B  OPraHU3AIMOHHOM  YIIPaBICHUU

NpCANPUATHAMU, ITYTH UX COBCPIICHCTBOBAHUS.

Tema 11. UudpopMmaniuoHHOe oOecniedeHre MPOLECCOB yIIPaBJICHUS
23.CoBepIIeHCTBOBAHNE CUCTEMbI HHPOPMAIIMOHHOTO 00eCIIeueHus

MIPOLIECCOB YIIPABIICHUS NPEATPUATHEM.

Tema 12. O0uiue NOHATHSA 0 MOJUTHKE PA0OTHI C MEPCOHAIOM

24. ObecnieueHne NeATeILHOCTH MPEANPHUITHI TPYIOBBIMUA PECYPCAMHU.
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25. BrnusHMe CcHUCTeMBl CTPYKTYpUPOBAaHMSI TPYAOBBIX IPOLIECCOB  Ha
3¢ (HEeKTUBHOCTD Pa3BUTHS MPEANPUATHH.

Tema 13. Cucrema ¢popMupoOBaHUs M PA3BUTHSA MEPCOHAIA

26. CoBepIICHCTBOBAHME CHUCTEMBI OIUIATBl TpyAa  pabOTHUKOB cdepsl
yIIpaBJICHUS U TPOU3BO/ICTBA.

27. TlopnepkaHue IUCHUIUIMHBI W OTBETCTBEHHOCTH I€pPCOHANa B IPOIECCe
MIPOM3BOJICTBEHHON JAESITEbHOCTH.

28. [1yTu MOBBIIIEHHS COIIMATIBHON U TPYA0BOW aKTUBHOCTH IEPCOHAIA.

29. TloBbllleHWE pOJNKM PYKOBOIAIIMX KaJApOB B CHCTEME YIPaBICHUS
MPEANPHUITHEM.

30. Posp u MecTO NMYHOCTHOTO (aKTOpa B CHUCTEME YIPaBJICHUS IMEPCOHATIOM

MPEANPUATHUA.

TeMbl rpynnoBbIX WM HHAUBUAYAJIbHBIX 3aJaHUI 1151

MOATOTOBKH JOKJIA/I0B K CCMHUHapam

1. YrpaBneHue npeanpusiTueM: CyIIHOCTb, QYHKIHUH, LIETH.

2. YmpaBieHUe. CYUIHOCTb, MECTO B JIEATEIBHOCTH 4YeJIOBEKa, OpraHu3aluu U
oOuiecTna.

3. OcobenHocTy ynpasieHus npeanpustusimu B Poccun.

4. OcoOeHHOCTH yHpaBiIeHUs NpeaNpusTusiMu B JlaTbHEBOCTOYHOM PETHOHE.

5. OcobeHHOCTH ynpaBiieHHs npeanpusTussMmu B [Ipumopckom kpae.

6. Muccus KOMIIAaHUH: CYHITHOCTb, MPOOJIEMbI BEIOOpA U MOPSIAOK OMPEACIICHHUS.

7. llenu KOMIaHUM: CYIIHOCTh, MPOOIeMbl BEIOOPA U OPSAAOK ONPEIEICHHUS.

8. DOpMHUPOBAHUE MUCCHU U LIEJIEN NEATETBHOCTH POCCUUCKUX KOMITAHUH.

9. IlnaHupoBaHUE AEATEIBHOCTH MPEANPHUATHS. CYIIHOCTh, BUJBI, MPUHLMUIIBI,
METO/BI.

10. TIpoGnemMbl W TyTH COBEPIICHCTBOBAHMS IUJIAHUPOBAHUSI HA POCCUUCKHUX

NpCAIpUATUAX.
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11. OcHOBHBIE 3KOHOMHYECKHE [OKAa3aTeIU JEATEIbHOCTH MPEANPUATHIA,
MOPSAZOK X pacU€Ta U UCIIOJIb30BAHKUE B YIIPABJICHUU.

12. ®aktopel BHEIIHEH MW BHYTPEHHEH CpeIbl, BO3JCUCTBYIOIIUME Ha
NEeATENbHOCTh MPENNpPUATUS: Kiaaccu(uKaiusi, 0oCOOEHHOCTH IposBieHUs B Poccun,
YUYET UX BIMSHUS B YIIPABICHUM.

13. Opranusanus AeSTENbHOCTH IPEANPUATHS . CYLIIHOCTh, BUABI, METOJIBI.

14. IlpoGnembl W NYTH COBEPIICHCTBOBAHUS OpraHU3alWy AESTENbHOCTH Ha
POCCUMCKUX MPEIITPUATHUSAX.

15. MoTtuBauus B AESITEIbHOCTH NPEANPUATHUSA: CYIITHOCTD, BUJIbI, METOIBI.

16. IlpoGiemMbl M MyTH COBEPILICHCTBOBAHUS MOTHBAIMM M CTUMYJIHUPOBAHUS
[IEPCOHAJIA HA POCCUNCKUX IIPEANPUATHAX.

17. KoHTpoJIb B JEATENBHOCTH MPEANPUATHA. CYLUIHOCTb, HAa3HAYEHWE, BUIBI,
METO/BI.

18. IlpoGmeMbl M TyTH COBEPIICHCTBOBAHUS KOHTPOJISI Ha POCCHUICKUX
MPEANPUATHSIX.

19. Crparerun mnpeanpuaTus: CYIIHOCTb, BHUJABI, MOPAJOK pa3pabOTKU MU
KOPPEKTUPOBKHU.

20. OcobenHoctu, mpoOIEMbl W TYTH COBEPIIEHCTBOBAHUS (HOPMUPOBAHUS
CTPATETrMy Ha POCCUNCKUX MPEATPUATHSIX.

21. Ponp pykoBoauTened B JAESITEIBHOCTH MPEANPUATHA, OCOOEHHOCTH €€
nposiBieHus B Poccun.

22. Ctunu pyKOBOJICTBA: CYIIHOCTb, BUJIbI, POOJIEMBI BEIOODA.

23. PecypcHoe oOecrnieueHHe IEATEIBHOCTH MPEANPUITHS, OCOOEHHOCTH B
Poccnn v myTH COBEPIIEHCTBOBAHMS.

24. VnpapineHue KOH(MIUKTAMU B OpraHU3alMH. CYUIHOCTb, 3aJadyH, MYyTH
COBEpIIEHCTBOBaHUs, 0cOOeHHOCTH B Poccum.

25. OcobOeHHOCTM ¥ TMYTH COBEPIICHCTBOBAHHS YIpaBieHUs 1o chepam
nesitenbHOoCcTH B Poccuu (1o BBIOOpY CTYIE€HTA).

26. Cnemuduka ynpaBleHUS TMOPEANPUATUIMUA 1O cTpaHaMm (IO BBIOODPY

CTYJICHTA).
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3agaHus K pelleHHI0 Pa3HOYPOBHEBBIX 32124

3agaua 1. B orTyeTHOM TiepHONie BBIPYYKAa TOPTOBOTO TPEANPHUSATHS OT
peanuzaruu coctapmia 85000 Teic. py0., TOBapooOOPOT 1Mo moKynHbIM 11eHaM — 60000
ThIC. pyO0., U3IEPKKKU oOpaleHusi, BKiIrogaemble B cedbectoumocth — 12000 ThIC. pyoO.
[Tpoune moxoast — 8000 ThIC. py0., mpoune pacxobl — 2000 Teic. py0. OnpenenuTs: a)
BaJIOBOM J10X0/; 0) MpHUOBLIL OT peajau3aliu; B) NpHUOBLIL 0 HAJIOT000J0XKEHUS; T)
YHUCTYIO MPUOBLIB; /1) PEHTA0EIbHOCTh MPOAaXK MO MPUOBLIH OT pean3aliu, MPUObLIH
710 HAJIOT000JIOKEHHS U YUCTON MPUOBLIH.

Kak u3MeHsaTCs paccuMTaHHbIE MTOKA3aTENH, €CJIU BhIpydKa yBenuuutcs Ha 10 %,
TOBApOOOOPOT MO MOKYIMHBIM IIeHaM Ha 5 %, uzaepxkku odpaienust — Ha 4 %?

Kakue ympaBieHUYecKkne penieHus: MOXKET MPUHATH KOMIAHUS I YIy4dlIeHUs

paCCUNTAaHHbIX rokasareneii? OTBeT 000CHOBAT.

3agaua 2. IlpousBectu pacdeT 4KMCTOM MPUOBUIM TOPrOBOTO MPEANPHUATUS HA

MIPEACTOSAIMN KBAPTaJ, €CIIN:

PO3HUYHBII TOBAPOOOOPOT B OTYETHOM MEPUOJIC 10500 ThIC. PYO.;
BAJIOBOM JOXO/T 2310 TBIC. pYO.;
CyMMa U3JEPKEeK oOpalleHus 700 TBIC. PYO.

B npencrosiiiem nepuoie oxuaaeTCs:

ypoBeHb uHGpsuu 4 %;

MHJIEKC CE30HHBIX Kojebanuit pusznueckoro oobema ToBapoodoporta 3,5 %;
YPOBEHb BAJIOBOTO JJ0X0/1a YBETUYUTCS Ha 2 MyHKTA;

YPOBEHb M3CPKEK 0OpAIICHUS TOHU3HUTCS Ha | TyHKT;

npoune a0xoab1 50 ThiC. pyoO.;

npoune pacxoas! 80 ThIC. pyo.;

cTaBKa Hajiora Ha mpuObLIL 20 %.

Kakue ympaBneH4Yeckne penieHuss MOXKET MPUHATH KOMMAHUS IS YIydlIeHUs

paccunTaHHbBIX Toka3aTenei? OTBeT 000CHOBATD.
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3apaua 3. Omnpenenutb ce0ECTOMMOCTD €AUHUIILI MPOMYKIIMH, €CITH B TCUCHUE
IUTAHOBOTO TIEpUOJa 3aTpaThl HAa MaTepHasbl, HCIOJb3yeMble MPU H3TOTOBICHUU
npoaykiuu, coctabisitor 42340 Tteic. py0. OcHOBHasi 3apaboTHasi 1iata padboyuXx,
W3TrOTaBIMBAIOMKX MpoAyKIinio, paBHa 24000 Teic. py0., JOMOJHUTEIbHAS 3apaboTHAS
iara coctaBuT 10,5 % oT ocHOBHOU. Pacxoapl Ha coaepkaHUE U HKCILTyaTalHIO
000pyIOBaHUs TUIAHUPYETCSI COXPAHUTH HA YPOBHE OTYETHOrO rojaa B pazmepe 8500
TeiC. pyO. llexoBble pacxoabl coctaBiT 78 % OT OCHOBHOW 3apaOOTHOW IJIaThI,
0OIIEeXO3SIIICTBEHHBIE  pacxoAsl — 26 % oT 1exoBod  ce0ecTOUMOCTH,
00111eTTIPOM3BOACTBEHHBIE PacXoibl — 8 % OT 11eX0BOM cebecTouMOCTH. OTUUCIEHUS BO
BHEOOKeTHBIE (POHBI — 30 % OT CyMMBI OCHOBHOM M JOTIOJTHUTEIHHOU 3apabOTHOM
miatel. MapKeTUHroOBbIE pacxoipl cocTaBAT 3,5 % OT NPOU3BOACTBEHHOU
cebecroumocTu. [1manoBbIi BeIyck npoaykiuu — 21170 uzaenuii B ro.

Kakue ympaBieHUYecKkne pelieHusi MOXKET MPUHATh KOMIAHUS I YIy4dlIeHUs
paccuuTaHHbIX Nokazateneit? OTBeT 000CHOBATH.

3agaua 4. OnpenenuTh MOKa3aTeld HCIOJIB30BAHMS 3allaCOB B OTYETHOM U
IJJAHOBOM TMepHodax, a TakkKe IMOTPeOHOCT, B 3amacaXx B IUTAHOBOM IIEPHOJIC.
CpenneroyioBoit 06beM 3amacoB B OT4eTHOM Tmepuojne coctaBimsui 30 muH. pyo., a
BbIpy4YKa OT peanuzanuu — 150 miH. py0. B miaHoBoM mepuoje mpesmnoiaraeTcs
peanuzoBaTh npoaykiuu Ha 20 % Oosbllle, yeM B OTYETHOM, a JJIUTEIbHOCTh OJHOTO
00opoTa COKpaTUTh HAa 5 AHEH.

Kakue ympaBiaeHYeCKHEe pemieHUsS MOXKET MPUHATH KOMIAHUS IS YIydIICHUS

paccuuTaHHbIX ToKazaTeneit? OTBeT 000CHOBATD.

3agaua S. Ilpeanpusitue IUIaHUPYET MPUOOPECTH HOBYIO JIMHUIO TIO
u3rotoByiennio usnenuii A u b Ha 3 roma. [lmanupyemsiii rogoBoli 00beM MPOIAK
m3nenus A — 8500 en. mo niene 130 pyO. 3a equnwmiyy, uznenus b — 1600 ex. mo nexe
180 py6. 3a emunuiyy. Ha wu3rotoBieHue mpeanosaraeMoro oobema wusienus A
noHagooutcs 102 kr. matepuana X mo nene 1800 py06. 3a kr. u 51 kr. matepuana Y mo

nene 4000 py0. 3a xr. Ha wusroroBiieHue mpeamnosiaraeMoro o0bema wusznenus b
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noHagooutcs 91 kr. marepuana X mo nede 1800 py6. 3a xr. u 60 kr. matepuana Y 1o
nene 4000 py6. 3a kr. CraBka 3a m3roroBieHue usnenus A cocrasiser 30 pyo.,
uznenust b — 40 py0. O6mast cymma Apyrux u3lepKeK Ha BhIMycK u3aenuidi A u b
orereHa B pazmepe 220000 py6. CroumocTs iponsBoacTBeHHOM TuHuN — 800000 pyo.
[Ipornosupyemsliii cpeHero1oBoil ypoBenb nHbpsiuu — 10 %, xonebanuii cpoca Ha
U3JIeTUSl HEe MPEIBUNIUTCS, IPUHATD, UTO BCS NIPOU3BEACHHAS 3a TOJl MPOAYKIHs OyIeT
peann3oBaHa B CPOK.

PaccuuTath Ha 4 rojia MJIaHOBBIC MOKA3ATENHN:

1) BBIpYyUYKY OT MPOJAX MO KAXKIOMY U3JICIHIO U B LIEJIOM;

2) nepeMeHHbIE U3JEPKKU Ha BBITYCK u3aenuid A u b;

3) oO1mue TeKyIe U3ACPIKKH;

4) npuObLIL OT peau3aliy U YUCTYIO MPUOBLIb.

Onpenenutb CpoK OKyNaeMOCTH IPOEKTA.

Kakue ympaBineHueckue penieHusi MOXKET MPUHATh KOMIAHUS IS YIy4dllIeHUs

paccunTaHHbIX NToKazaTenei? OTBeT 000CHOBATH.

MeTonnquKne YKa3aHuA K PCIHICHUIO PAa3HOYPOBHEBLIX 3aa4

st perienus 3adauu 1 HeoOX0IUMO 3HATh, UTO BaJIOBOM J0X01 (popmupyercs,
KaK pa3HOCTh MEXAY BBIPYYKOW OT peaiM3alludl U TOBAPOOOOPOTOM IO MOKYIMHBIM
neHaM. BanoBo# 10Xoj 3a MUHYCOM HU3JIEepkKeK oOpaiieHus oOpaszyeT MpUObLIbL OT
peanuzaiuu, a TpuobUIb OT pean3alu ¢ YY4ETOM MPOUYUX JOXOJ0B U 3a MHUHYCOM
MPOYMX PACXOJIOB paBHA MPUOBUIM 0 HAIOrooOjokeHus. Yucras npuObLIL — 3TO
npuObUTH JI0 HAJOTOOOJOKEHUS 32 MUHYCOM Haylora Ha NpuObUib. PeHTabenbHOCTh
PO XapaKTepU3yeT HX OTHOCUTEIbHYIO NPUOBUIBHOCTh, T.€. OTHOIICHUE
BEJTMYMHBI TOTO WJIM MHOTO BHJIa MPUOBLIN K BBIPYUYKE OT pean3allii, BRIPAKECHHOE B
MPOIICHTAX.

Ha ocHoBe pe3ynbTaToB pacuéra, MOMCKa U aHalu3a UHGOpPMAIUA O TOM, KaKUM

00pa3oM TOProBbIC MPEANPUATHS YIYUIIAIOT MTOKA3aTeNId MPUOBLTN U PEHTA0CIIBHOCTH
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CBOCH [IEATENIbHOCTH, MOKHO TMPEJIOKUTh pa3IMYHble BAapPUAHTHI BO3MOMKHBIX
YIPABICHYECKUX PEIICHUM.

B 3a0aue 2 neoOxoauMo paccuuTaTh YPOBHHM BajOBOTO JI0XOJla U H3AECPHKEK
oOpameHust B % K TOBapooOOpOTY, T.e. Pa3AECIUTh COOTBETCTBYIOLIUE aOCONIOTHBIC
nokasarelid Ha ToBapooObopoT M yMHOXkuTh Ha 100 %. Ha ocHoBe naHHBIX,
NPEACTABICHHBIX B YCIOBUM 33Ja4d, pAacCUUTATh IPOTHO3HBIE BEJIMYHMHBI ITHUX
YPOBHEM HA NPEACTOAIIMM TMEepHuoJ. Takxke CleayeT paccuuTarh IJIAHOBBIN
TOBAapOOOOPOT, YMHOXHB (DaKTHUECKUI TOBapoOOOPOT HAa HWHIAEKCHl WHOISAUUUA U
CE30HHBIX KOJICOaHUM, TepeBEeAEHHBIC B €AMHUIIBI.

OTcro1a MOXHO OIPEACIUTh IIAHOBBIE BEIMUMHBI BAJIOBOTO J10X0/1a U U3JIEPIKEK
oOparieHusi, KaKk MPOW3BEIECHUS IUIAHOBOTO TOBapooOOpOTa Ha IUIAHOBBIE YPOBHHU
COOTBETCTBYIOIIMX TMoOKa3aTenel. I[locme »Toro crenyer paccuutarh IUIAHOBYIO
npuObUTH OT peau3aliy, HAJIoroooIaraeMyro U YUCTYIO0 IPUOBLIL TaK, KaK MOKa3aHO
B YKa3aHUSIX K PEIICHUIO 3a7auH 1.

Ha ocHoBe pe3ynbpTaToB pacyéra, MOMCKA U aHalu3a UHGOpPMAILUA O TOM, KaKUM
00pa3oM TOProBbI€ MPEANPUATHS YIYUIIAIOT MTOKa3aTeNId MPUOBLUIN U PEHTA0EIbHOCTH
CBOCH JEATENIbHOCTH, MOKHO TPEJIOKUTh Ppa3IMYHbIC BAapUAHTBI BO3MOMKHBIX
yhnpaBiieHuUeckux pemennii. Kpome Toro, ciemyer ydecTtb, 4YTO TOBapoOOOpPOT,
U3JIEPKKU 0OpallieHus, BaJIOBOM J0X0J, UX YPOBHU K TOBApOOOOPOTY MPEACTABIISIOT
co0oii, 10 CyIecTBY, (pakTopHbIe MoKazaTeau. Bo3nelcTBysl TeM UM MHBIM 00pa3oM
Ha (aKTOPbI, MOKHO BIUSATH HA PE3YJIbTAT.

B 3a0aue 3 HeoOXOmMMO HCXOIWTH M3 TOrO, YTO CEOECTOMMOCTH CIWHHUIILI
MPOAYKTa KaJbKYJIHUPYETCS KaK CyMMa yKa3aHHBIX B YCJIOBUHU PACXOJIOB, ICJIEHHAS HA
00BEM TPOJYKIIMM B HATypajJbHOM BbIpakeHUHU. [Ipu 3TOM cymma BcCeX pacxojioB
o0pa3yeT TMOJIHYI0O CeOECTOMMOCTh TMPOAYKTa, CyMMa pacxojJ0B, 3a MHHYCOM
MapKETUHTOBBIX  PacXo0/IOB, 00Opa3yeT MPOU3BOJCTBEHHYI0 CEOECTOMMOCTh, a
MIPOU3BO/ICTBEHHAS ce0eCTOMMOCTh 32 MHHYCOM OOIIENPON3BOJACTBEHHBIX U
00111eX03SIMICTBEHHBIX PACXOJI0B — ATO 1I€X0Basi CEOECTOMMOCT.

Ha ocHoBe pe3ynbTaToB pacuéra, moMCKa M aHaan3a HHGOPMAIIMH O TOM, KaKUM

oOpa3oMm TmpeanpusTus JOOUBAIOTCS CHIDKEHHUSI CEOECTOMMOCTH B II€JIOM U MO
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OTHIETBHBIM CTAaThsiIM, MOXKHO TIPEIJIOKUTHh PA3IMYHBIE BAPUAHTHI BO3MOXKHBIX
YIPABICHYECKUX PELICHUM.

Hns  pemenuss 3adauu 4  HeoOXOIMMO  HUCIOJIB30BaTh  IOKAa3aTelu,
XapaKkTepu3yroIme 000paunBaeMOCTh  3aIlacoB, BKIIIOYast KO3 UIMEHT
o0opaurBaeMoCTd (OTHOIICHHE BBIPYYKH OT pealu3alid K CpelHEed CTOUMOCTHU
3aMacoB  3a NEPHOJ) W JUIMTENBHOCTh OJHOTO 000poTa 3amnacoB (OTHOILECHUE
JUTUTEIBHOCTH PacCMaTpUBAEMOT0 MEpHOo/ia K KOJIMUECTBY OOOPOTOB 3a MEPHOJ, T.€. K
koaddunrenty obopaunBaemoctu). COOTBETCTBYIOIIME MOKa3aTeNd IJisi OTYETHOTO
reprojia MOKHO NPSIMO PACCUMTATh HA OCHOBE MCXOJIHBIX JAaHHBIX. B COOTBETCTBUU C
IJJAHOBBIM M3MEHEHHEM BBIPYUYKM M JJIUTEIBHOCTH OJHOTO 000pOTa, COIIACHO
YCJIOBHUIO 33/1auM, CJIEAYET PacCUMTaTh 3TH IOKa3aTeNH ISl IUIAHOBOTO IEPHUOJIA.
3areM IIaHoBasi MOTPEOHOCTh B 3aMacax PacCUYMTHIBAETCS, KAK OTHOLIEHUE MJIaHOBOMN
BBIPYYKH K IJITAHOBOMY KO3(PPUIIMEHTY 000pauynBaeMOCTH.

Ha ocHoBe pe3ynbTaToB pacyéra, MOMCKA W aHaIM3a MHGOPMAIIMK O TOM, KaKUM
o0pa3oM TpeAnpUsTUS JTOOMBAIOTCS TOBBIIMICHUS O0OPAUYUBAEMOCTH OOOPOTHBIX
aKTUBOB, B T.4. 3aIlacoB, CHWXEHHUS JJIMTEIBHOCTH OJHOTO HMX 000pOTa, MOXKHO
MPEUIOKUTH PA3TMYHbIC BAPUAHTHI BO3MOXHBIX YIIPABICHUECKUX PEIICHUI.

B 3a0aue 5 tpebyercs paccunTars.

- TUIAHUPYEMYIO BBIPYYKY OT peajn3allid, Kak CyMMY MpPOU3BEIACHUIN TUIAHOBBIX
00BbEMOB peau3allid B HATypaJlbHOM BBIPQXKEHUU HA IUIAHOBBIC LIEHBI MO KaXIOMY
POIYKTY;

- IUTAaHUPYEMBbIEC 3aTpaThl HA MaTepUalibl, Kak CyMMYy IPOU3BEACHUMN IJIAHOBBIX
pPacxo/IoB Ha MaTepuasbl B HATYPAIHHOM BBIPAXKEHUU HA TUIAHOBBIC 1IEHBI 33 CAUHUILY
MaTeprayia Mo KaxJAOMy BUIY MAaTe€puajoB MO MPOIYKTY A, 3aTeM MO MPOAyKTy b,
3aT€M CJIOXKUTh UX;

- TUTAaHUPYEMBIE PAcXOJbl HA OIJIATy TPyJa, KaKk CyMMY MpPOW3BEACHUI CTaBOK 3a
CAVHUITy TPOAYKTa Ha IUIAHOBBIM OO0BEM BBIMYyCKAa MO KaXJAOMY TIPOIYKTY;
MOJIY4YEHHYIO BEJIMYMHY YMHOXWUTH Ha 1,3, 4YTOOBl y4ecTh OTYUCICHUS BO

BHEOIOKETHBIC (DOH/IBI;
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- IUIAHUPYEMBIE NEPEMEHHBIE W3IEPKKH, KAK CYMMY II€PEUYHCIICHHBIX BBIIIE
pacxonos;

- MUIAaHUPYEMbI€ OOIIME U3JEPKKH, KAK CYMMY IMEPEUYHCICHHBIX BBIIIEC U JIPYTUX
(YKa3aHHBIX B YCJIOBHUH) U3IEPIKEK;

- PUOBLIb OT peaju3alliid U YUCTYIO MPUOBLIb, COTJIACHO YKa3aHUSIM K 3aJadyam
1-2;

- YUCTYyH OpuObUIb Ha 2-i U 3-i roJbl, YMHOXXHMB MOKa3aTeidb 1-ro rojma Ha
UHACKC MHDIAINH;

- CPEIHETOIOBYIO YUCTYIO MPUOBLIb, KaK CpeiHee apruMeTHIecKoe 3a 3 roja,

- CPOK OKYyNaeMOCTH — OTHOIIEHUE CTOMMOCTHU JIMHUU K CPEIHETOJI0BOM YMCTOU
pUOBLITH.

Ha ocHoBe pe3ynbTaToB pacuéra, MoucKa U aHaiu3a HHGOpMalUu O TOM, KaKUM
oOpa3oM  TOProBble  MPEANPUATHS  YIYUILAOT  [OKa3aTeld  BHEIPSIEMbIX
MHBECTULIHOHHBIX MPOEKTOB, MOKHO MPEIJIOKUTh PA3IUYHBIE BAPUAHTHI BO3MOXKHBIX

YIPABICHYECKUX PEIICHUM.

PexoMeHaanMu 10 CAMOCTOATEIbHOM PadoTe CTYAeHTOB

Opranuzanus ¥ y4eOHO-METOMYECKOE 00SCIICUCHHE CaMOCTOATEIIBHON PadOoThI
ctynentoB (CPC).

1. Texymas u onepexaronias CPC, HanpaBieHHast Ha yriayOJieHHe U 3aKperieHue
3HaHUM, & TAK)KE Pa3BUTHE MPAKTUYECKUX YMEHHI 3aKIH0YAETCA B:

e paloTe CTYJICHTOB C JICKIIUOHHBIM MaTepUaaoM, MOUCK U aHAJIU3 JIUTEePaTyphl U
AJIEKTPOHHBIX UCTOYHUKOB MH(OpPMAIUK IO BOIMPOCAM, U3y4aeMbIM MO JTUCIMUIUIMHE
«YmpaBiieHHe OpraHu3aiuei (IpeanpUusITHEM),

e BRITIOJIHEHUH JIOMAIIIHUX 3aJaHu;

e U3yYEHUU TE€M, BEHIHECEHHBIX HA CAMOCTOATEIHHYIO TPOPAOOTKY;

* U3yYCHUU TEOPETUUECKOTO MaTepHraia K CEMUHAPCKUM 3aHATHUSIM;

e IOJICOTOBKE JIOKJIAJIOB U pedepara;

¢ [IOATOTOBKC K TCCTUPOBAHUIO.
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MeToauveckue peKOMEHAALMH 10 MOATOTOBKE M MPeACTABJICHUIO
MaTepuajioB CAaMOCTOSTEILHOI padoThI
1. CrymeHty HeoOXOQUMO ONPENEIUTh HHTEPECYIOUIMH €ero  BOMPOC,
OOBSIBJIEHHBIN B paMKaxX BOIIPOCOB JIJIsi 0OCY>KICHHUSI.
2. OcyllecTBUTh TMOUCK MaTEepUaJoB B OBJIEKTPOHHOM KaTajlore WM B
3JIEKTPOHHBIX pecypcax OoubIMoTeKU ABOY (pexum JOCTyIIA:

http://www.lib.dvfu.ru).

3. Omnpenenuts 1151 cedst Hanboiee MHTEPECHbIE HAPaBIICHUS JIJIS TOKJIAa.

4. OcyllecTBUTh TOWUCK JOMOJHUTEIBHOTO MaTrepuala, HWUIIOCTPUPYIOIIErO
Marepuanbl  AUCKyccuu. ([/lomyckaeTcs TIOMCK MHEHWH  CHEIUAIMCTOB IO
OCBEIIAeMOMY BONPOCY, TMpE3CHTAlMs BUACO-TUCKYCCUA C TpeJICTaBICHUEM
apTyMEHTHPOBAHHOM TOYKH 3PEHUS CTYJICHTA IO JTOKJIAILIBAEMOMY BOIIPOCY).

MeTtoanyeckue peKOMEHAAUU 110 0POPMJICHUIO
Ondmorpagu4ecKoro cnuckKa

bubnmuorpaduuecknii CUCOK JUTEpPATyphbl SBISETCA 0053aTE€IbHON COCTaBHOM
4acThl0 OOpa3oBaTelbHOM Tporpammbl, pedepata u JApyroil paboThl, TIIE
WCIIONIB3YIOTCS ~ WCTOYHWKH ~ HWHPOpMAlWMd, OH  SBIIAETCS  CBOETO  poja
oubnuorpaduueckum mocobuem. IlpaBuUiIbHO cocTaBiIeHHBIM OubIMOrpaduuecKuit
CIIUCOK TIO3BOJISIET TMOJYYUTh TPEJCTaBlieHne OO0 OCBEIICHHMH TEeMbl pabdOThl B
JUTEPATYpPE, O KOJIMUECTBE M KaUECTBE BBISIBJICHHBIX HCTOYHHKOB, & TAKKE 00 YMEHUHU
aBTopa pabotaTh ¢ wuH(popManuei. B cmnmcok BriodaroTcs OuOnIHorpadguueckue
CBEJIEHUsT 00 NCTOYHUKAX, UCTIOJB30BAHHBIX TIPH MOJATOTOBKE paboThl. PekoMeHmyeTCs
TaK)Ke BKJIIOYATh B CIIHCOK CBEACHUA O IIUTHPYyEeMO# B paboTe nurepatype. [lepeuenn
oubnuorpaduuecknx 3amuceil O JIOKYMEHTax, Kak TpPaBHIJIO, COCTaBIIAECTCS B
anpaBUTHOM  TOpSAAKE,  TMPUMEHSCTCS  O0mas  HyMmMepamus  HCTOYHHKOB.
[TocnenoBarenbHOCTH HHGOPMAIIMOHHBIX UCTOYHUKOB:

e 3aKOHOJATEIHHBIC U HOPMATUBHO-METOANYECCKUE MATEPHUAIIBI;

e IIUTEpATypa HA PYCCKOM SI3BIKE;

e JIMTEpATypa Ha MHOCTPAHHBIX S3bIKAX.

e CTAaTUCTHYCCKUC, MHCTPYKTUBHLIC U OTYCTHBIC MATCPUAJIBI HpeﬂHpI/IHTI/Iﬁ,
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OpraHM3alNN U YUPEKICHUM;

e HMHTEPHET- UCTOYHUKHU.

B navane Oubnuorpadguyeckoro cHucka Bcerja JJODKHBI —PacroyiaraThes
3aKOHOJATENIbHbIE M HOPMATHUBHBIE JOKYMEHTHI M akThl (mpu Haimuuuu). OHu
IPYNIUPYIOTCS OT 0oJiee 3HAYMMBIX K MEHEEe 3HAYMMBIM, a JIOKYMEHThl paBHOU
3HAYUMOCTU — B XPOHOJIOTMYECKOM TMOpSJIKE MO jaaraMm omnyOsukoBaHus. PaboThi
OJTHOTO M TOrO € aBTOpa, €CIM HMX YKa3bIBAETCS HECKOJIBKO, PACIOJAraroTcs B
an(paBUTHOM TOPSAIKE IO 3arjiaBUsIM WK B XPOHOJIOTMUECKOM TMOPSIKE MO Tojam
n3nanus. ICTOYHMKHA HAa MHOCTPAHHBIX S3bIKAX PacCIOIaraloTcsl B CIHUCKE IMOCIE BCEX
PYCCKOSI3BIYHBIX ~MCTOYHHMKOB B MOpSAAKE JaTUHCKOro aindasura. OnucaHue
UCTOYHUKOB, BKJIIOYEHHBIX B  CIHMCOK, BBIIOJHSIETCS B  COOTBETCTBUU C
CYILLIECTBYIOIUMH OUOIHOrpaduuecKUMHU MpaBUIaMu.

1. TOCT 7.80-2000. «bubmuorpaduueckass 3amuch. 3arosioBok. OoOmue
TpeOOBaHUS U MTPaBUJIa COCTABIICHUS.

2. TOCT 7.1-2003. «bubnuorpaduueckass 3amuch. bubnuorpadpudeckoe
onucanue. OOuMe TpeOOBaHUs U MPABUIIA COCTABICHUSD.

3. TOCT 7.82 — 2001. «bubnuorpaduueckas 3amuchk. «bubnuorpapuueckas
3anuchk. bubnuorpaduueckoe onucanue MEKTPOHHBIX pecypcoB. OOmue TpedoBaHus
Y TpaBUJIa COCTaBJICHUSY.

4.TOCT 7.12 — 93 «bubnuorpaduueckas 3anuchk. CokpalieHle ciioB Ha PyCCKOM
A3BIKE.

TpeOoBaHus K nMpeacTaBjaeHUI0 U 0QPOPMIICHUIO Pe3yIbTATOB
CaMOCTOAATE/IbHON PadOThI

CryneHTaM HEOOXOAMMO MPEACTABUTH MaTEpHUabl CAMOCTOSTENbHON paboThl B

BU/JIE IOKJIJIa B TeYaTHOU opMe U B BUJIE IPE3ECHTALIMU HA KOMIIBIOTEPE.
MeToauveckue peKOMEHAALUMH K NOAr0TOBKe pedepara

Pedepar mo mucrmmianHe «YTpaBieHHWE OpraHu3anueil (MpearmpusITHEM))»
npeAcTaBisieT coOol KpaTkoe 0030pHOE MCCIEIOBaHUE OMNpPEeAeIEHHON MPOOJIeMBbI,
acrieKTa YIpaBJICHUs NPEINpUsITHEM B COBPEMEHHBIX ycloBusix. Pedepar

00s13aTeNIBbHO JOJKEH COAEPXKATh:
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- BBEJICHHE: aKTyaJIbHOCTh BEIOPAHHOUW TEMBI, IIEJIb U 3aJ1a4u pabOThI, OCHOBHBIE
UCTOYHUKU WH(MOpPMAIMU, KOTOPBIMH CTYICHT TMOJb30BAJCA TMPU HAMMCAHUU
pedepara;

- OCHOBHAs 4acCTh, BKJIIOUAIOIIAs JBE TJIABBI: B MEPBOM TJlaBe MAETCs M3ydeHUE
CYITHOCTH pacCMaTpHBAeMOIr0 BOMpoOca, 0Oa30BbIC OINpEAeNeHUs, KiIacCU(PUKAIINY,
TOYKH 3PEHHUS CICIUAINCTOB B IaHHOW 00JIaCTH; BO BTOPOH TJlaBE paccMaTpUBAETCS
MIPAKTUYECKUIA OTBIT UCCIICIOBAHUS U PEIICHUS JaHHOW MpoOJeMbl Ha TIpUMEpe JINOO
KOHKPETHOH oOpraHu3anmuud  (peKOMEeHAyeTcs), Ju00 TpyYIIbl OpraHU3aluil B
onpenenEHHBIX OTPACIIsIX, HAa PhIHKAX, B PETHOHAX U T.1.;

- 3aKJIOYCHHE, B KOTOPOM JeJlaloTcs 0O0O0O0IIaromue BbIBOJBI M JTAHOTCS
PEKOMEHIAIMU TI0 UCCIIEyeMO MPOoOJIeME;

- CIIUCOK HCIIOJIh30BAHHOM JIUTEPATYPHI.

Pexomennmyembiit 00béM pedepata — 25-35 crpanun. B pedepare momxen
COJIepKaThCsl KPUTUUYECKUM aHAJIM3 TOYEK 3PEHHS PAa3IMUHBIX aBTOPOB, COOCTBEHHbIE
BBIBOJABI M PEKOMEHJAIMM CTYJAEHTa 110 TeMe uccheaoBanus. OrpeaeieHus,
KJaccu(uKauu, BBIBOJLI aBTOPOB JOJDKHBI  CONMPOBOXKJATHCS CChUIKAMHU  Ha
HMCTOYHHMKHU U3 CIHCKA JUTEpaTypbl. He momyckaeTcss JOCIOBHOE CHMCHIBAHHE TEKCTa
U3 UCTOYHHUKOB.

Kpurepuu ouenku pedepara

Ne | Kpurepnii Konngectso
n/n 0aJioB

1 I"'oToBHOCTE pedepaTa K 0OOBSIBICHHOMY CPOKY 10

2 | YpoBeHb BIaJICHUs] HAYYHBIM S3bIKOM HalucaHus pedepara 10

3 | Bragenue npenMeToM HcCeOBaHUS, €r0 MOHATHHHBIM ammapaToM, | 20

TEPMHUHOJIOTHEH, 3HAHHUE OOMICTIPUHSITHIX HAYYHBIX KOHIICHIUN B
3a/IaHHOM MpeAMETHON 001acTH, MOHUMAaHNUE COBPEMEHHBIX TeHACHIINN
¥ Ipo0JIeM B MCCIIEOBAHNH ITpeIMETa

4 ApryMeHTanus CBOCH TO3HMIMU C OMOPOH Ha HayuHble KoHIeniuH, | 40
q)aKTI)I COHHaﬂBHO'BKOHOMHqCCKOﬁ I[CﬁCTBI/ITCJ'II)HOCTI/I NN
COOCTBEHHBIN OIIBIT

6 Marepuan moiaH CUCTEMHO, C HATMYUEM WJLTIOCTparui, Tabmur, cxem | 20
U PUCYHKOB

7 | UTOI'O 100
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MeToanuyecKue peKoOMeHIalluu 10 MOJAT0TOBKeE I0KJIa/1a 0 BHIOPAHHOI Teme
JJIS CAMOCTOSITEJIbHOTO U3yUYEeHHUS

Jloknan cTyneHTa - 3TO caMoCTOsTeNIbHas padoTa Ha TeMy, MPEIOKEHHYIO
mpernojaBaresieM (TeMa MOXKET OBITh TMpEeJIoKeHa W CTYACHTOM, HO O0s3aTeIbHO
J0JKHA OBITH corjlacoBaHa c mpernojaBareneM). Llens pokiana cocTouT B pa3BUTUU
HaBBIKOB CAMOCTOATEIBHOTO TBOPYECKOTO MBINUIEHUS M MUCBMEHHOTO H3JI0KEHUS
coOcTBeHHBIX MbIC/IEeH. [ToaroToBKa MOKIaga IMO3BOJSET aBTOPY HAYYHTHCS YETKO U
IrpaMOTHO (OPMYJIHPOBATH MBICIH, CTPYKTYpUpPOBaTh WH(MOPMAIMIO, UCIOJIb30BATh
OCHOBHBIE KATErOpUU  aHalv3a, BBIACISITh NPUUYMHHO-CICACTBEHHBIC  CBS3H,
WJUTIOCTPUPOBATh MOHSATUSI COOTBETCTBYIOIUMU ITPUMEPaAMU, apryMEHTHUPOBATh CBOU
BBIBO/IbI; OBJIAJ€Th HAYYHBIM CTUJIEM PEUH.

JlokJan MOMKEH COMIePKATh: YETKOE M3JI0KEHHUE CYTH MOCTaBJIEHHOW MPOOJIEMBI,
BKJIFOYATh CAMOCTOATENLHO MTPOBEACHHBIA aHAIU3 ATOM MPOOJIEMBI C UCIIOJIb30BAaHUEM
KOHLIENIIMA W aHAJUTUYECKOT0 HWHCTPYMEHTApHUs, pPACcCMaTpUBAEMOIO0 B paMKax
JTUCUUIUIMHBI, BBIBOJBI, OO0OOIAIONIME aBTOPCKYIO TMO3UIMI0 IO IOCTaBJICHHOU
npobieme. B 3aBucumoctu OT cnenupUKU BBIOPAHHOW TEMbl JIOKJIAJIbl MOTYT
3HAYUTENBHO UG epeHIpoBaThCa. B HEKOTOPBIX ClaydasiX 3TO MOXKET OBbITh aHAIU3
UMEIOIIUXCSl CTATUCTUYECKUX JIAHHBIX M0 M3y4aeMoU mpoOsieMe, aHallu3 MaTeprasoB
U3 CpEACTB MaccoBOM HH(OpPMAIMM W HCIHOJb30BAaHUEM H3y4aeMbIX MOJIETIEH,
MoApOOHBIA pa300p MPEIOKEHHON 3aaud C pa3BEPHYTHIMU MHEHMSIMH, MOJI00p U
JETaNbHBINA aHATIN3 TPUMEPOB, WIUTFOCTPUPYIOIIUX MPOOIEMY | T.I.

MeToauueckue peKOMeHAAIUN 10 MOATOTOBKE MYJbTUMEINA NPe3eHTAIMU

1. TlepBbrit cnaiia nomKeH cojepaTh HazBaHue aokiana, ®UO u koopauHATHI
(HoMep Tpynmbl, HaMpaBiI€HUE TOJATOTOBKH, aapec DJIEKTPOHHOW  MMOYTHI)
BeicTynatomero.  Kaxaplii  cmaiig  J0MKEeH  HMMETh  3arojloBOK U OBITh
MPOHYMEepOoBaHHBIM B popmare 1/11.

2. Hawubonee pacnpoctpanen cerogus MS PowerPoint.

3. Ilpe3eHTanys HauYMHAETCS C aHHOTAIIMH, T€ HAa OJHOM-IBYX Cllaiijlax JaeTcs
MpPEACTABICHHE, O YeM TOWAeT pedb. bousbliasgs dYacth mpe3eHTanuid Tpedyer

OTJIALIEHUS CTPYKTYPHI.
ol



4. TlpeseHTtanusi He 3aMeHsSET, a JAONONHSAET Aokiaan. He Hamo mucate Ha
crmaiinax To, 4To Bel coOupaeTech cka3aTh CIIOBAMH.

5. OnTtumanbHasi CKOPOCTh MEPEKIIIOUEHUS] — OJIUH Cciai] 3a 1-2 MunyThl. [{1s
KpaTKUX BBICTYIUICHUH JAOMyCTUMO JIBa Cllaiifia B MUHYTY, HO He ObicTpee. Ciymiaresnu
JOJDKHBI ~ yCIIeTh BOCHPHUHATH MHGOPMAIMIO M CO Claiiga, W Ha  CIyX.
«YHHUBEpCAJIbHASH)  OLIEHKA — YHCJIO CJAWI0B PaBHO  MPOJOJIKUTEIHHOCTH
BBICTYIUICHUS B MUHYTaX.

6. Pasmep mpud)ta OCHOBHOTO TEKCTa — He MeHee 16pt, 3aronoBku > 20 pt.
Hau6onee uyntabenbHBIM U TPAJAUIIMOHHO UCHOIB3YEMbIM B HAYYHBIX HCCIEAOBAHUAX
sBisieTcs Times New Roman . Odopmiisiiite Bce craiibl B €IMHOM CTHIIC.

7. He neperpyxaiite cnaiin napopmanueit. He nemaiite MHOro MeIKoro Tekcra.
[Ipy DOArOTOBKE MpE3EHTAMU PEKOMEHAYETCS B MaKCUMaJIbHOM  CTENEHU
WCIIONIb30BaTh T'PpaUKU, CXEMbI, AUarpaMMbl U MOJETH C WX KPATKUM OTHCAHHEM.
dortorpadun U PUCYHKH JAETAIOT MpEACTaBIsIeMyo nHpopmammio 6oee HHTEPECHOM
U TIOMOTAIOT YAEpKUBaTh BHUMAHHUE ayIUTOPHM, JaBas BO3MOXKHOCTb SICHO IMOHSTbH
CyTh mnpenmeta. JITWHHBIE TEpEUYUCIEHUS WM OONbIINE TaONUIBI C YWCIAMH
O€CCMBICIIEHHBI — JIyUIlIEe OCTPONTE TPaPUKH.

8. Hwmeet cmbich OBITH akKKypaTHBIM. HepsinuiiBo ciaenanabie ciaiiabl (pasHoOoit
B wpudTax U OTCTyINax, OMMOKH M OMNEYATKH) BBI3bIBAIOT MOJO3PEHUE, YTO U K
COJIep)KaTebHBIM ~ BOMpPOCAM JOKJIATUMK MOJOWEN chycTs pykaBa. [0ToByro
MPE3CHTAINIO HAJI0 MPOCMOTPETh BHUMATEIHHO HECKOJIBKO Pa3 «CBEKUM» B3TIISIIIOM;
KXl pa3 Oynere HaXOAUTh 10 HECKOJIBKO OMEYaToK.

9. Peub u cnaiiibl HE JOJDKHBI COBMAAaTh, TOTJA MPE3CHTAIUSl CTAaHET
«00BbEMHOM». Peub pomxHa ObITH OoJiee momyssipHa W oOpa3Ha. Cnaiabsl MOTyT
coJiepKaTh OOJBINE «TEXHUYECKUX» TMOAPOOHOCTEH: (OPMYJIbl, CXEMBbI, TaOIHIIBI,
rpaduku. Beerna noanuceiBaiTe ocu (Kakas epeMeHHas U €€ pa3MepHOCTh ).

10. IlepBbie xe (pa3pl AOMKHBI MHTpUroBaTh. Hampumep, MOXKHO cKa3aThb O
TOM, HAaCKOJIbKO CJIOXHOW WJIM HACKOJIbKO Ba)KHOM SIBJIIETCS JaHHAs 3ajava, WIH O
TOM, HACKOJIBKO HEOKUJAHHBIM OYJIET pelIeHre — ATO MO3BOJIUT y/Iep>KaTh BHUMaHUE

ciaymarened A0 KoHua. Ho Torma KOHIOBKa AEHMCTBUTENIBHO JOJKHA OKAa3aThCs
o V4



HETPUBHAIILHOM — MHAue ClylaTenb OyaeT pazodapoBaH. 3allOMHUTE, y Bac Tonbko
20 cekyHJ B Hauaje JNOKJaaa A TOTO, YTOOBI MPHBJIEYh BHUMAaHUE CIylIaTelNeH.
Eciu 3a 3T0 BpeMs He NPO3BYUUT HEUTO MOMCTUHE HMHTpUTYyIoUlee (MM XOTs Obl
XOpoIlas IyTKa), BEPHYTh BHUMaHUE OYAET OYEHB CIOKHO.

11. Jlroaum nydine 3aIOMHHAIOT TO, YTO YBUJIEIHU MOCIEIHUM!

12. 3apanee mnpoaymaiiTe BO3MOXHBIE IPOOJIEMbI C TEXHUKOH. 3apaHee
CKOMMpY#ITe Ha pabouuii cToa ¢aiii ¢ mpe3eHTanueil 1 IpoBepbTe, Kak OH paboTaeT, C
IEPBOro JI0 nocieanero cnaiaa. O0A3aTenbHO UMENTE NpU ce0e KOMUIO NMPE3EHTAIH

Ha ¢um-kapre. [IpoBepsTe, HET U MpobieM ¢ 0TOOpaKEHUEM PYCCKUX MpU(PTOB U

dbopmyi.
KpHTepI/IH OIICHKMU BbIIIOJTHCHUSA CaMOCTOAITEJILHOM paﬁoTbI
Ne | Kpurepuit KonuuectBo
/1 0asIoB
1 | ['OoTOBHOCTB pPE3yNbTATOB CAMOCTOSTEILHOW PAOOTHI B CPOK 20

2 | Uenp m 3amaum uccienoBaHus cHOpMYIHpOBaHBI B coorBeTcTBHH C | 20
BBIOpPAHHOW TEMOH 3aJIaHUS

4 | Marepuan TOJAaH CHUCTEeMHO, AapryMEHTHPOBaHHO, ¢ HamuuueM | 40

WUTIOCTpaLUi, TabIuL, CXEM U PUCYHKOB

5 Hanuuune mynpTUMenMa npe3eHTaluu 20

6 | UTOI'O 100
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[Tpunoxenue 2

MUWHHUCTEPCTBO OBPA3OBAHMS U HAYKU POCCUICKOM ®EJIEPAIIMU
denepanbHOE rocyJapCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEHKICHUE
BBICIIETO 00Pa30BaHUs

«/laIbHEeBOCTOUYHBIN (eaepabHbII YHUBEPCUTED)
(ABDY)

HIKOJIA 9dKOHOMUKHA U MEHEJVKMEHTA

®OH/I ONEHOYHBIX CPEJCTB
M0 THCIUIUIHHE «YTPaBJieHHe OpraHu3anuei (MpeanpusTuem)»
CrnemnaabHocthb 38.05.01 DxoHOMHYecKkasi 0€30MACHOCTD
Crnenuanusanus IKOHOMHUKO-TIPABOBOE O0ecnedyeHue IKOHOMUYECKOH
0e30macHoOCTH
dopMa OATOTOBKH OYHAasA

BiaaaguBocTok
2017
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IHacnopTt GpoHaa OLIEHOYHBIX CPEACTB

Koa n popmyanposka

Jrtanbl GOpMHPOBAHUA KOMIIETEHIIUU

KOMIETEeHIINU
OK-5 crioco6HOCTB K paboTe B CyIIHOCTD, BHIbI, IPHYHHBI BOSHUKHOBEHHUs KOH(JIUKTOB,
KOJUIEKTUBE, TOJIEPAHTHO 3HaeT CIOCOOBI YIIPABJICHUS HMU
BOCIIPUHUMAs COLIMAJIbHEIE,
KYTBTYDHBIE, BbISIBUT  KOHGJIMKTBI, MPUYMHBI WX BO3HUKHOBCHHS B
KOH(ECCHOHANBHBIE U HHBIE YmMmeer | opranuzanuw, paspabotath pEeKOMEHAaINH o
DPa3INKS, IPEaYIPERIAT 1 YIpaBJICHUIO KOHQINKTaMH
KOHCTPYKTHMBHO pa3peiarh [lpuemamu ¥ METOAaMH CBOCBPEMEHHOTO BBISBICHUS
KOH()JIMKTHBIE CUTYalluH B Brazeer KOH(JIUKTHBIX CHUTyaluii, O0OOCHOBaHUS H pa3pabOTKh
npouecce Hpo(hecCHOHaNbHOM pekoMeHaanui o ux 3G (HEeKTUBHOMY pa3peICHUI0
JIeSITETbHOCTH
OK-8 cnocoOHOCTH CymIHoCTb YIIPaBIEHYECKOTO pelieHus, BUIBI
MPUHUMATh ONITUMAJIbHEIE 3aer | YTPABTEHIECKHX pelIeHUH, TOPSIOK W I3Tallbl  UX
OpraHu3alMOHHO- MPHUHATHS, KPUTEPUH BbIOOpA BAapHAHTOB, MOPSIOK
YIIPpABJICHYCCKUEC PCUICHNA OpraHu3alyy U KOHTPOJIS BBIIIOJIHEHHUS PELIEHUM
Pa3zpaborath ympaBiieHUeCKOE pEIICHHE IO JTanam
v MPUHATHS, TPUMEHHTh KPHUTEPUH BBIOOpPA BapHAHTOB,
M1 nokasars MOPSIIOK OPTaHU3aIMKA U KOHTPOJIS BBIMOJHCHHUS
peleHus
HaBpikamMu pa3pabOTKH ONTHUMATBHOTO YIPaBICHYECKOTO
peuieHuss MyTéM OOOCHOBAaHMS BBHIOOpPA M3 HECKOJBKHX
Bnaneer | BapuaHTOB, 3()(EKTUBHOIO HCHONB30BAHUS KPUTCPHUCB
BbIOOpa, 5(QeKkTuBHONH opraHM3au W KOHTPOJIS
BBIIIOJIHCHHUS PELLICHUM
IT1K-43 cnoco6HOCTH CyuHocTh YIIPaBJIEHYECKOTO pelienwus, BUJIBI
MPUHUMATh ONTUMAaJIbHbIE yIPaBICHUECKUX  PEIICHUH, TOPSJOK W JTambl HX
YIIPAaBIEHYECKUE PELICHUS C MPUHATHS, KPUTEPUH BbIOOpA BAapHAHTOB, MOPSIOK
Y4YE€TOM KPUTCPUCB OpraHu3alvyi U KOHTPOJIS BBIIOJHEHUS PEIICHUM, TOHATHE
COLIMATEHO-OKOHOMUYECKON 3uact U KPUTEPHUH COLUAIHHO-3KOHOMHUYECKOW 3PHEKTUBHOCTH
9 beKTHBHOCTH, PHCKOB U pCLICHUiA, BUABI PUCKOB MPU MPUHATHH PEIICHUH U
BO3MOMKHOCTEH CHOCOOBI YIPABICHUS] MU, TTOKA3aTENN U CIOCOOBI OIEHKH
MCTIOTB30BAHNA NMCIOIMXCA BO3MOHOCTH HCIIOJIb30BAHUS PECYPCOB
pecypcoB
Pa3zpaboraTh ympaBiieHUECKOE pEIICHHEe IO JTarnam
MPUHATHS, TPUMEHUTh KPHUTEPHUH BBIOOpPA BapPHAHTOB,
[0Ka3aTh MOPSJI0K OPTaHU3aIMU M KOHTPOJIS BBIMIOJTHEHUS
YmMeer | perieHus, OLICHUTH COIMAITbHO-3KOHOMHUYECKYIO
3¢ (HEeKTUBHOCTh, PUCKH, IOKa3aTh BO3MOXHBIC CIIOCOOBI
yIpaBICHUS pHCKaMu, OIICHUTh BO3MOXXKHOCTH
HCIIOJIb30BaHUS PECYPCOB IIPH MIPUHATHHN PEIICHUN
HaBbikamu pa3paboTKH ONTHMANIBHOTO YIPABIECHYECKOTO
pemieHuss MyTéM OOOCHOBaHUS BBHIOOpPAa W3 HECKOJIBKUX
Bnageer

BapHaHTOB, A(QQEKTUBHOIO HCHOIb30BAHUS KPHUTEPUEB
BbIOOpa, A(QQEeKTHBHOW OpraHu3alul ¥  KOHTPOJI
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BBITIOJTHCHHS PEIICHHM, OIICHKH W pa3pabOTKH CrocoO0B
TIOBBIIICHHS] COIMATEHO-DYKOHOMUYIECKOH (P (HEeKTHBHOCTH
MIpH TPUHSATHH PEIICHUH, OEHKH PUCKOB M YIIPABIICHUS
WMH, OICHKH © pa3pabOTKM IyTed  TOBBIIICHUS
BO3MOXKHOCTEH WCIIOJIB30BAHUA PECYPCOB TIPH MPUHIATHN
pelIeHui

I1K-44 cnocoOGHOCTE
OCYIIECTBIISATh
[[OKYMCHTaI_[I/IOHHOC
obOecrieueHue
YIPABJIEHYECKOU
JIEeITEIbHOCTU

DopMbI JIOKyMEHTALIHH, Tpedyemoit B xone
OCYLIECTBJICHUS YIPABIECHYECKON MAESITEIBHOCTH, B TOM
YyuCclleé  TPUKA30B,  PACHOPSDKEHWH,  JOJKHOCTHBIX
3 WHCTPYKLUHUH, TUIAHOB, OTYETOB, OYXTaJTepcKOW |
Hact CTaTUCTUYECKOM OTUYETHOCTH, IMpPaBWIA U IOPAJOK HX
BEICHUs, OIpenesieMble  3aKOHAMH, IOJ3aKOHHBIMU
aKTaMd W BHYTPEHHHMMHM HOPMATHUBHBIMHM JIOKyMEHTaMH

TIPEAMPHUSTHS

Bectn Qopmel  nmokymeHrtanmu, TpeOyemMoil B - xole
OCYILECTBJICHUS YIPABICHYECKON MEsTEIbHOCTH, B TOM
yuclie  NPUKA30B,  PACIOPSKEHUM,  JOKHOCTHBIX
v WHCTPYKIWH, TIIJJAaHOB, OTYETOB, OyXraiaTtepckod U
MEET 1 crarnernueckoit OTYETHOCTH, B  COOTBETCTBUH C
npaBujIaMu M TOPSAAKOM HX BCIACHUA, OIPCACIACMbIMU
3aKOHaMH{, MOJ3aKOHHBIMH aKTaMH M BHYTPECHHUMH

HOPMATHUBHBIMU JOKYMCHTAMU MPEANIPUATUA

HaBrikamu Bemenust ¢GopMm AOKyMeHTauuu, TpeOyeMol B
XOJl€ OCYILECTBJICHUS YIPABICHYECKOW IEATCIBHOCTH, B
TOM 4YHCJIE NPHKA30B, PACIHOPSHKEHUH, IOIKHOCTHBIX
Braneer HWHCTPYKLUH, UHJIaHOBi OTYE€TOB, OyXraiarepckod U
CTaTUCTUYECKOM  OTYETHOCTH, B  COOTBETCTBUU  C
MpaBWJIaMH M TOPSJIKOM HMX BEICHHS, ONPEACIIEMBbIMU
3aKOHaMM, IIOJ3aKOHHBIMH AaKTaMHU U BHYTPEHHUMU

HOPMAaTHUBHBIMU JOKYMCEHTAMU MIPEANIPUATUA

/o

KonTponu-
pyemble
paszensl /
TEMBI
JVICTIATUTHHEI

KO,I[LI M 5Tallbl (bOpMPIpOBaHI/IH OI_IeHO‘lHLIe cpeacrBa

KOMIIETEHIINH TEKYILUI KOHTPOJIb | MPOMEKY-
TOYHas
aTTecranus

Paznen |

OK-8

3HAET cymmocts | kKoHcHekT (ITP-7); Bonpocsr k
ynpaBieHueckoro pewenus, | codecenopanue (YO- 9K3aMeHy 1,

BH/IbI YIPaBJICHYCCKUX 1)’ 3 5 7 10
JIOKJIal Ha cCeEMHUHape T

(YO-3); 26, 49
tect (I1P-1)

pelleHU, TTOPSAIOK U TAlbl
WX TPUHIATHS, KPUTEPUH
BBIOOpA BApHAHTOB, MOPSIOK
OpraHu3alii ¥ KOHTPOJIS
BBITIOJIHEHUS! PELICHUIH

yMeeT paspaborath | KOHCIIEKT (HP-?), BOHpOCBIK
ynpasnenueckoe  pemenue | codecenoBanue (YO- 9K3aMEHY
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o sTaram npunsatus, | 1); 11, 14, 17,
PUMEHHTD KpuTepuH | JIOKJIAZ HA CEMHHAPE | 21 25 27,
BEIOOpA papuantos, | (YO-3); 28 38
TOKa3aTh nopsimox | pedepar (ITP-4) ’
OpraHM3alMd W KOHTPOJIs
BBITIOJIHCHUS PELICHUS]
BJIAJIEET naseikamu | codecenoBanue (YO- | Bompocsl k
pa3paboTKu  ONTUMAIBHOTO 1); SK3aMeny 4,
yhpapieHyeckoro pemienus | AOKJIAA Ha CEMHHApE 13. 29 32
myTéM 000CHOBaHHUS BBHIOOpA (YO-3); T
U3 HECKOJIbKHX BapHaHTOB, pedepar (I1P-4) 34
3¢ P eKTHBHOTO
HCIOJIb30BaHMSI  KPUTCPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alMd W KOHTPOJIs
BBITIOJIHCHUS PEIICHUIA
3HAeT cymnocts | KoHcHekT (ITP-7); Bompockr k
YIIPABJIEHYECKOTO PEILEHHM, cobecenosanue (YO- SK3aMeny 1,
BUJIBI ynpasnendeckux | 1); 3.5, 7, 10,
pEIICHHH, TOPSIIOK U JTAIIbI HOKHa}I_ Ha CCMHHApC 26
UX OPHHATHSA, KPHTEPUH (YO-3);
BbI6OPA BAPHAHTOB, MIOPSIOK | o0 L (ITP-1)
opraHm3aniiui 1 KOHTPOJIA
BBINIOTHEHUSA peLICHUH,
MIOHSTHE u KpUTEPUH
COLIMAJIbHO-D)KOHOMHUYECKOMI
(G (GEKTUBHOCTH  PEIICHHIA,
BUJIBl PHCKOB MPH IIPUHATHH
pemeHnii M CIOCOOBI
yIpaBICHUSL UMH,
MOKa3aTelld H  CIOCOOBI
OLIEHKU BO3MOKHOCTH

TIK- HCIIOJIb30BAHUS PECYPCOB

Paznen Il 5

43 yMmeer paspaborars | KoHcrekT (ITP-7); Bormpocs! k
YIPaBJICHYECKOE  pELICHUE (i())GeCGHOBaHHe (YO- 9K3aMEHY
0O  JTalmam  IPHHSTHS, '
NPUMEHUTD KI;HTepHH JIOKJIal Ha CEMHHape 11, 14,17,
BEIGO (YO-3); 21, 25, 27,

pa BAPHUAHTOB,

[OKa3aTh nopsiok | ToCT (ITP-1); 28, 38

OpraHu3zaliii 1 KOHTPOJIA

BBIMTOJTHCHHUS peleHus,
OIICHUTH COLUAJILHO-
9SKOHOMHUYECKYIO

3¢ EKTHBHOCTb, PHUCKH,
HOKa3aTh BO3MOIKHBIE
CIIOCOOBI yIIpaBIICHUS
pUCKaMH, OIICHUTh
BO3MOKHOCTH
WCTIONB30BaHUS  PECYPCOB

TIPU TIPUHSTHU PELICHUH

pedepart (ITP-4)
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BJIQJICET HaBBIKaMHU
pa3paboTK  ONTUMAIBHOTO
YIPaBICHIECKOTO PEIICHUS
myTéM 000CHOBaHHUS BHIOOpA
13 HECKOJbKHX BapHaHTOB,
3G PEKTUBHOTO

UCIIONIb30BAaHKU KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBIIIOJIHEHUS peLIeHU,
pa3paboTku

IOBBIIICHUA

OIICHKH u
crroco0oB
COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSATUH PEIICHUA, OIICHKU
PHUCKOB U YIIPABICHHUS WUMH,
OILICHKHU U pPa3pabOTKHU myTeit
MOBBIIICHUST BO3MOXKHOCTEH
UCIIONB30BaHUSI  PECYPCOB
TIPY IPUHSATHA PEIICHUH

cobecemonanue (YO-
1);

JIOKJIaa HA CeMHHApe
(YO-3);

pedepar (ITP-4)

Bomnpocs! k
JK3aMeHy 4,
13, 29, 32,
34

Pazgen 11

OK-8

3HaCT
YHOpaBJICHYECKOro peuiCHusd,
BUbI YIIPaBJICHYCCKUX

CYIITHOCTb

peLICHUM, OPAIOK U 3Tallbl
UX TPHUHATHSA, KpPHUTEpPHUU
BbIOOpA BapHAHTOB, MOPSAOK
OpraHu3allid U KOHTPOJII

BBIIIOJIHEHUS PELICHUN

xoHcrnekTt (ITP-7);
muckyccust (YO-1);
tect (ITP-1)

Bonpocsr k
9K3aMeHy 2,
6, 11

yMeeT paspaboTaThb

YHOpaBJICHYCCKOC
1o JTaram

pemieHue
TPUHATHS,
IPUMEHHUTh KpUTEPHUH
BbIOOpa BAapUAHTOB,
MOKa3aThb MOPSIOK
OpraHu3allid U KOHTPOJIA

BBIMIOJIHCHUSA PCIICHUA

nenoBast urpa (I1P-
10)

Bonpocsr k
AK3aMEHY
39, 44

BJIage€T
pa3paboTKi  ONTUMAIILHOTO
YIPABICHYECKOTO PELICHHUS
myTéM 000CHOBaHHUS BBHIOOpA

HaBbIKaAMHU

U3 HECKOJBKHX BapHAHTOB,
3¢ PEeKTUBHOTO

HCIIOJIB30BAHUSI
s dexTuBHON

KpHUTEpHUEB
BBIOOpA,
OpraHM3ald ¥ KOHTPOJIS
BBINTOJTHEHHS PEIICHUN

nenoBast urpa (I1P-
10)

Bonpocsr k
HK3aMEHYy
16, 18, 20

Pazgen IV

I1K-
43

3HaCT
YIIPaBJICHYCCKOI0 pEUICHUS,
BUbI YIIpaBJICHYCCKUX

CYIITHOCTH

pellIeHU, TOPSAJOK U ATAlbl
WX TPUHIATHS, KPUTEPUH
BBIOOpA BapUAHTOB, MOPSJIOK

OopraHuM3anvu U KOHTPOJIA

nenoBast urpa (I1P-
10);
pPa3HOYPOBHEBBIE
3amaqu (TTP-11)

Bomnpocsr k
JK3aMEHy 8-
9
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BBITTOJTHEHUS pelIeHu,
MTOHATHE u KpUTEPHUH
COIIMAIbHO-YKOHOMHUYECKOMN

3¢ (PEKTHBHOCTH  pEIICHHIH,
BHJIBI PUCKOB MPH PUHITHA

peleHui u CIOCOOBI
yIpaBIeHUS HUMH,
MoKa3aTed H  CIIOCOOBI
OLIEHKHU BO3MOKHOCTH

UCIIONB30BaHHS PECYPCOB

yMeeT paspaborars | AenoBas urpa (IIP- | Bommpockr k

ynpasnenueckoe  pemenne | 10); IK3AMEHY

no  sramaM  npuHaTtus, | PA3HOYPOBHEBBIC 16. 18

MPUMEHUTD kputepun | 331891 (Ip-11) ’

BbIOOpA BapHaHTOB,

MOKa3ath MOPSIOK

OpraHu3alid U KOHTPOJIS

BBITIOTHCHHS perieHus,

OLICHUTh COLMAIIBHO-

9KOHOMHYECKYIO

3¢ PEKTHBHOCTB, PHICKH,

MOKa3aTh BO3MOXKHBIC

CIIOCO0BI YIIpaBJICHUS

pHCKaMHu, OLICHUTh

BO3MOXHOCTH

HCHOJIb30BAaHUSI  PECYpCOB

IIpU NIPUHATUU PELLICHUN

BIIQJICET nasbikamu | Jenosas wurpa (IIP- | Bompocs! k

pa3paboTKi  ONTUMAIILHOTO 10); 9K3aMEHY

yhpapjeHyeckoro pemienus | Pa3HOYPOBHEBLIC 28.30. 31

myTéM 060CHOBaHHs BEIGopa | 3a4a9H (ITP-11) 33’ 46’ ’
)

13 HECKOJBbKMX BAapHaHTOB,
3¢ PEeKTUBHOTO
UCTIOJIB30BAaHMUS KPUTEPHUEB
BBIOOpA, 3¢ deKTHBHOM
OpraHu3allid U KOHTPOJLA
BBITTOJIHEHUS peLICHUH,
OLCHKH W  pa3paboTku
C1Ioco0oB MOBBIIICHUS
COIMATbHO-3KOHOMHYECKOH
3¢ PEKTHBHOCTH npu
TIPUHSTUH PELICHUH, OLIEHKH
PHUCKOB U YIIPaBICHHUS WMH,
OIICHKH W pa3paboTKu myTeit
MOBBILICHUSI BO3MOXHOCTEH
HCTIONB30BAaHUSI  PECypPCOB
NIpU IPUHATUU PELLICHUN
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I1K-
44

3HaeT (dopMEI
JMIOKyMEHTalluu, TpeOyeMoi
B XOJE€  OCYLIECTBICHHUSA
YIIPABJIEHYECKOMN
JeSITeIbHOCTH, B TOM YHUCIIE
MIPUKA30B, PaCHOPSDKEHUH,
JOJDKHOCTHBIX HMHCTPYKITHH,
IUIAHOB, OTYETOB,
OyXrantepckoi u
CTaTUCTUYECKOM
OTYETHOCTH, IIpaBWIA |
MOpSAAOK WX  BEICHHA,
OINpelieNIsIEMBIE  3aKOHAMHU,
MOJ3aKOHHBIMM aKTaMH U
BHYTPEHHUMU
HOpPMAaTHUBHBIMU

JAOKYMCHTaMM MPpEANpUATUA

koHcnekt (I1P-7);
tect (TTP-1);
pa3HOYPOBHEBbIC
3agaqu (I1P-11)

Bomnpocs! k
AK3aMEHY
36, 41, 50

ymMeeT  Bectu  (OpMBI
JOKyMEHTAIUH, TpeOyeMon
B XOJE€  OCYLIECTBICHHUSA
yIpaBIeHYECKON
JESITEAbHOCTH, B TOM YHCIIE
MIPHUKA30B, PaCHOPSKEHHM,
JIOJDKHOCTHBIX MHCTPYKLIUH,
IUIAHOB, OTYETOB,
OyXraJTepCKOi u
CTaTUCTUYECKOU
OTYETHOCTH, B COOTBETCTBUHU
C NpaBUIaMU U HOPSIIKOM
ux BEJICHUS,
OIpENEIIEMBIMU  3aKOHAMU,
MOJ3aKOHHBIMM aKTaMU U
BHYTPEHHUMH
HOPMAaTUBHBIMHU

JOKYMCEHTaMU IPEANPpUATUA

tect (ITP-1);
Pa3HOYPOBHEBbIC
3agaqu (ITP-11);
pedepar (TTP-4);

nenoBast urpa (I1P-

10)

Bompocs! k
JK3aMEHY
23, 36, 40,
41, 43,50

BIagceT HaBBbIKAMU
BEJICHUS bopm
JOKyMEHTAIUH, TpeOyeMon
B XOJE€  OCYLIECTBIECHHUS
yIpaBJIEHYECKOI

JESTEAbHOCTH, B TOM YHCIIE
IIPUKA30B, PACIOPSKEHUH,

JIOJDKHOCTHBIX MHCTPYKLIUH,

IUIAHOB, OTYETOB,
OyxranTepckoit u
CTaTHUCTUYIECKOMN

OTYETHOCTHU, B COOTBETCTBUHU
C IpaBUWIAMH M IOPSAIKOM
Ux BEJICHUS,
OIpeACIIIEMBbIMY 3aKOHAMH,
NIOA3aKOHHBIMU aKTaMH U
BHYTPEHHUMHU
HOPMAaTUBHBIMU

tect (ITP-1);
Pa3HOYPOBHEBbIC
3agaqu (ITP-11);
pedepar (ITP-4);

nenoBast urpa (I1P-

10)

Bomnpocs! k
HK3aMEHY
35, 36, 37,
43, 45, 50,
52
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JOKYMEHTaMH MPEIIPUSTHS

Pasnen V

3HACT cCymHOCTh, BuUibl, | KOHCIICKT (HP-7); BOHpOCLIK
NpUYMHBl  BO3HUKHOBeHuUs | AHCKYCCHA (YO-1); SK3aMEHY
KOH(JIUKTOB, crioco6sr | TecT (ITP-1) 20. 22. 30
H H H
yIIPaBJIEHUS UMH 48
yMeeT eisBuTH | AMcKyccus (YO-1); | Bompocs! k
KOHQIUKTBI, npuuMHbl ux | ACJIOBasg HIrpa (I1P- SK3aMEHy
BO3HUKHOBCHHUA B 10) 20 22 30
H H H
opraHusanuy, paspadoTaTh
OK-5 |7 PP 47,48
PpEKOMeH a1 1o
YIIPaBIEHHIO KOH(IUKTAMU
BlajeeT mpuemamu u | Auckyccus (YO-1); Bonpocsr k
METOJIaMH CBOEBPEMEHHOTO pedepar (I1P-4); SK3aMEHY
BBIABJEHUS  KOHQJIHMKTHBIX HeJ)IOBa’[ urpa  (IIP- 20. 22 24
o lo ’ ’ ’
cuTyanuii, OOOCHOBAaHHS H
. 30, 47, 48
pa3paboTKu peKOMEHAani
mo  ux  IPPEKTUBHOMY
pa3pelenuo
3HAET cymmocts | KoHcHekT (ITP-7); Bormpocsr k
yIIpaBJIeHYeCKOro peinenus, | AMCKYCCHA (YO-1); SK3aMeHy 2,
BUJIBI ynpapienyeckux | T€CT (ITP-1) 6.11. 12
H H H
peUIeHU, OPAIOK U 3Tallbl 15 21 42
WX TPUHATHSA, KPUTCPHU e
BBIOO 47,48
pa BapUaHTOB, IIOPSI0K
OpraHM3alMd W KOHTPOJIs
BBINIOTHEHUSA peLICHUH,
NOHATHE W KPUTEPUHM
COLIMAILHO-DKOHOMUYECKO M
S (PEKTUBHOCTH  PEIICHHIA,
BUJIbI PHCKOB IIPH IIPUHATHH
pelmieHuid M CIOCOOBI
yIpaBJieHust UM,
MOKa3aTend M CIIOCOOBI
OLIEHKU BO3MOKHOCTH
TIK- HCIIOJIb30BAHUS PECYPCOB
43 ymeer paspaborars | Aenosas urpa (ITP- | Bompockr k
YIPABJIEHYECKOE  PELIECHUE 10); SK3aMeHY
no  oramaM  npuHATHs, | PA3SHOYPOBHCBBIC 19 24. 39
- 1 ] 1
OPUMEHHTD kpurepun | 3a4a49H (ITP-11) 44
BbIOOpa BapUAHTOB,
I0Ka3aTh HOPSIOK

opraHm3anu U KOHTPOJIA

BBITIOJTHEHHS petieHus,
OLICHUTD COLMAJIBHO-
KOHOMUYECKYIO

3¢ PEKTUBHOCTS, pucky,
II0Ka3aTh BO3MOJXKHBIE
CIIOCOOBI YIIpaBJIEHUS
pHCKamH, OLICHHUTh
BO3MOXKHOCTH
UCIIONB30BAaHUSA ~ PECYpCOB

NIpU IPUHATUU PEILIECHUN
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BJIaJIEET
pa3paboTK  ONTUMAIBHOTO
YIIPaBICHYECKOTO PELICHHs
myTéM 000CHOBaHHUS BHIOOpA

HaBbIKaMH

U3 HCECKOJIBKHUX BapHUaHTOB,

3G PEKTUBHOTO

UCIIONIb30BAaHKU KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBIIIOJIHEHUS peLIeHU,
OLICHKH W  pa3paboOTKu
croco0oB MOBBIIICHUS

COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSATUH PEIICHUA, OIICHKU
PHUCKOB U YIIPABICHHUS WUMH,
OILICHKHU U pPa3pabOTKHU myTeit
MOBBIIICHUST BO3MOXKHOCTEH
UCTIONIb30BaHUSA  PECYpCOB
TIPY IPUHSATHA PEIICHUH

tect (TTP-1); Bomnpocs! k

Pa3sHOYPOBHEBEIE K3aMeHy

3amaun (ITP-11);

pedepar (TTP-4); 13, 28, 35,
37,45

nmenosas wrpa (I1P-
10)

IlIkaJia oueHUBaHNUsI YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHIIU I

Koa n Iranbl GopMHUPOBAHUA KpHUTepuu NnoKa3areju 0asIbI
¢dhopmyaupoBka KOMIIeTeHI[U!
KOMIIeTeHI[UT
OK-5 croco0HOCTH K CYIIHOCTb, - CII0OCOOHOCTH
pa60Te B BHU/IBI, NTPUIUHBI MoKa3aTb CYUIHOCTb
KOJUICKTHBE, BO3HHKHOBCHIS KOH()JIMKTOB M ONHUCATh
TOJIEPaHTHO NPUYUHBI UX
KOH(JIMKTOB, 3HaHHE CYIIHOCTH )
BOCHPHUHHAMAS 5 KOH(IIHKTOB 1 BO3HHKHOBEHHS,
COIMANbHBIC, CHOCOORI S — - CIIOCOOHOCTB
KYJbTYPHBIE, YHPaBJICHUA P 0XapakTepHu30BaTh
BO3HHKHOBEHHS.
KOH(eCCHOHAIIbHBIE uMu Sianue BIIOB BU/IbI KOH(JIMKTOB U
Y MHBIE PA3IHYHS, KOH(IIHKTOB 1 X PacKpbITh UX
IpeaynpexaaTh U 0COBCHHOCTE 0COOEHHOCTH;
KOHCTPYKTHUBHO ' - CIIOCOOHOCTH
A3DCIIATE 3HaeT 3HaHHE OCHOBHBIX HeDCUHCIHTE K
pasp (moporosbiit pa3HOBUAHOCTEN p 45-64
KOH(JIMKTHBIE oBerb) KOHATHKTHBIX 0XapaKTepru30BaTh
CHUTYalll{ B IIpoIlecce P cuTyawii B OCHOBHbBIE
npodheCcCHOHATBHOM o FZHI/ISaHI/IHX Pa3HOBUIAHOCTU
JeITeIIbHOCTH P ’ KOH(JIMKTHBIX
3HaHNEe OCHOBHBIX .
CUTYaInii B
croco0oB .
OpTaHM3aINAX;
yTIpaBICHUS
- clocoOHOCTh
KOH(IINKTaMH B
0XapaKTepHU30BaTh
OpTaHM3aIMAX
OCHOBHBIE CIIOCOOBI
yIpaBieHUs
KOH(MIUKTaMH B
OpraHu3aIuiax
BBISIBUTD
YMeHue BBISIBUTD - CIIOCOOHOCTD
et KOHQIHKTI, KOH(ITUKTHBIE BBISIBUTH KOH(IUKTHBIE
2]1'1 J— TIPUHUHEI UX | curyauuu B CUTYalllu B 65-84
le)ﬁ) y BO3HMKHOBEHHS | OpTaHHM3aIH. OpraHM3ally,
B OpraHm3saiium, | Y MCHHE DaCKpBITh - CIoco0HOCTh
paspaborarh MIPUYHHBI WICHTUDHUIUPOBATH
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BIIAJeeT
(BBICOKHIA)

pEeKOMEHIAIN BO3HMKHOBCHHS BUJI KOH(JIUKTA U
10 praBHeHH}O KOHq)HI/IKTOB B BBISIBUTH €TI0
KOH®IHKTAMH OpTraHM3aITUH. 0COOEHHOCTH;
VYMmenune HaliTh - CIIOCOOHOCTH
CTIIOCOOBI YIIPAaBICHHUS | BBIABUTH MPUINHBI
KOH(IIUKTaMH U FX BO3HHKHOBEHUS
TIPeIyTIPEKACHUS. KOH(IINKTOB B
YMeHne 000CHOBaTh | OpraHU3AIlNH;
U pa3paboTaTth - CIIOCOOHOCTH HANTH
PpEKOMEeHAINY IO CHoCcOOBI yIIPaBICHHS
yIpaBJICHUIO BO3HHUKIIUMH
KOH(IMKTAaMH KOH(JIMKTaMH,;
- CIIOCOOHOCTH HANTH
CII0COOBI
TIPEIYIPEXKTCHUL
KOH(IINKTOB;
- CIIOCOOHOCTH
000CHOBATh U
pa3paboraTb
pPEKOMEHIaIuH IO
YIpaBIEeHUIO
KOH(JIMKTaMH
TIpUeMaMu u - CIOCOOHOCTH
METOIaMU 336Har0BpeMeHHO
CBOEBPEMEHHO- BBISIBUTH Ha3pPEBAIOIINC
r0  BBIABIICHHS KOHQMIUKTHEIC
CUTYAIINH B
KOH(bJ'II/IKuTHLIX OpTAHH3AIHH:
CuTyaluu, - cI0coOHOCTh
O6OCHOBaHI/IH u CBOEBPEMEHHO
pa3zpaboTku BEISIBUTH M YCTPaHHUTH
PeKOMeH I Bnagenue mpueMaMu | BO3HHUKIIIHE
mo ux shdex- M METOJaMU KOH(JIUKTHBIE §
CBOEBPEMEHHOTO CUTYAIIMHU C BBITO/I0H
THBHOMY .
BBISIBIICHUS JUTS OpTaHU3aIHH;
PaspeLICHHIO KOH(JIMKTHBIX - COCOGHOCTH
curyanuid. Bnanenue | uneHTH(UIPOBATH

HaBBIKAMU
TIPeIyTIPEK ACHUSL
KOH(IIUKTHBIX
cutyauuil. Bnanenue
criocobamMu
000CHOBaHUS U
pa3paboTku
pexoMeHAauil no

s pekTUBHOMY
Pa3pelieHnIo
KOH(JINKTOB.
Bnanenune
criocobamMu
obecrieueHus
0ECKOH(IINKTHOTO
PYKOBOJICTBA

BUJ KOH(IIUKTA, B TOM
YHUCIIe Ha3PEBAOIIETO,
H BBISIBUTH €T0
0COOEHHOCTH;

- CIOCOOHOCTH
BBISIBUTH TIPUYUHBI
BO3HUKHOBEHHS
KOH(IUKTOB B
OpraHu3aIlHH;

- CIOCOOHOCTh HANTH
CHOCOOBI yIIPaBICHUS
Ha3pEBAIOLINMHA U
BO3HHMKIIAMU
KOH(IIUKTaMH;

- CIOCOOHOCTDH HANTH
CII0COOBI
MPeIYIPExKACHUL
KOH(JINKTOB;

- CLIOCOOHOCTH
000CHOBATh U
paspaboTaTh
PEKOMEHIAITHH T10

3¢ PEeKTHBHOMY
pa3penIcHUI0
KOH(IJINKTOB;

85-100
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- CIIOCOOHOCTD
obecreunTs B
OpTaHU3aINH
OecKOH(IUKTHOE 1
s pexTHBHOE
PYKOBOJICTBO
OK-8 crroco6HOCTE CYIIIHOCTb 3HaHHEe OCHOBHBIX - CIIOCOOHOCTH
IIpUHUMAThb yIpaBJIEHYECKO- OHpeHCHCHHﬁ, PaCKpPBITH CYIITHOCTH
ONTUMAJILHBIC ro pernenus, | CBA3AHHBIX € YIpaBJICHUS
OpraHU3aIMOHHO- BHIH YIpaBie- yIpaBJIcHUEM MPENPUITHEM;
YIpaBJICHYCCKUE MIPEANPUSTHEM. - CIOCOOHOCTH
pelieHus H%CKHXU 3HaHue MEPEUYHCITUTD U
pceicHumy, OCHOBOIIOJIATAIONINX | PacKpbITh QYHKIIHH,
TIOPAAOK %8 Knaccmbnxaunﬁ, METO/JIbI, 3aKOHBI U
STankl uX | BKITIOYast BUIBI TIPUHITAIIBI
TIPHHSTHS, YIpaBJICHUS, €ro yIpaBIeHUSI
KpUTEpHH TIPUHITUIIEI, TPEIIPHUSITHEM,;
¢yHKUMN. 3HaHNE - cIocoOHOCTh
BBIOOpA
CYIITHOCTH U MIEPEYHCIIUTE H
BapHaHTOB, OCHOBHBIX BHJIOB, PacKpHITh (YHKIHN
TIOpAAOK METOJIOB, [IPUHIUIIOB | YIIPABJICHUS;
OpraHu3allid W | TUIAHUPOBAHUS, - CIIOCOOHOCTH
KOHTPOJIA OopraHusanuu, NEPEUYUCINUTD U
BEIIOIHEHMS MOTHBAIUH, PACKPBITh BUJIBI,
permenyit KOHTPOJIS, METO/IbI, TPUHITUIIBI
peTyIupOBaHUS OCYIIIECTBIICHHS
NeSITeTbHOCTH Ha TUTAHUPOBAHHS,
TIPEIIPUSTHH. OpTaHU3aINH,
3HaHUE OCHOBHBIX MOTHUBAIIIH, KOHTPOJIA,
BHJOB CTpaTETHH peTyIUpOBaHNS,
KOMIIAaHHWH, LIeNCH, - CIIOCOOHOCTH
YCIIOBUH UX BbIOOpA. | MEPEUUCTUTH U
AT 3HaHNe OCHOBHBIX PACKPBITh BUJIBI LIENCH
(noporoBiii (G yHKIIMOHATIBHBIX npennme.m, YORoBHA | 4p op
yPOBCHS) aCIEeKTOB paboTHI ux BeIOOpa,;
TIPEATIPUATHSL. - CIIOCOOHOCTH
3HaHWE CYIIHOCTH U | TIEPEUYHUCTUTH U
OCHOBHBIX METOJIOB PaCKpHITh BUABI
yIIpaBICHU CTpaTeruii U yCIoBUS
IepCcoHaIoM. 3HaHHE | WX BHIOOpa;
TTOHATHUS - cIocoOHOCTh
YIIPaBIEHIECKOTO MIEPEYHCITUTD H
pereHus, PacKpbITh (HaKkTophl,
KIIacCUpUKAITUU BITUSIONTNE HA
pellIeHui, JIeSITENIBHOCTD
TpeOoBaHUl K HUM, MPEATPHUSITHS;
METOJIOB MX - CIoco0HOCTh
TUTAHUPOBAHMUS U MEPEYHCITUTD U
TopsAKa WX OXapaKTepHU30BaTh
pa3paboTku u OCHOBHEBIC aCIICKTHI
MIPUHATHS. 3HAHUE JIESTeTHHOCTH
METOJIOB TIPEIIPUSITHS;
CPaBHUTEIILHOM - CIIOCOOHOCTD
OILICHKH BapUAHTOB PaCKpHITh CYIIHOCTbD,
peniennii. 3HaHUE BHBI ¥ METOBI
METOJIOB OIIEHKH YIpaBJICHUS
PHYCKOB 1 MIEPCOHAIOM
s pexTruBHOCTH - CITIOCOOHOCTH JaTh
YIpaBIEeHIECKUX oTpe/ieNIeHNe TIOHSATHUS
pelIeHu. «yIPaBIICHYECKOE
pEIIeHUEe» U PACKPHITH
€ro CYIIHOCTb;
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- CIIOCOOHOCTH
MoKa3aTh
KJIACCU(UKAIIHIO
YIpaBICHIECKUX
pELICHUI;

- CIIOCOOHOCTH
PacKpHITh TpeOOBaHMUS,
MPEIbSBISCMBIC K
YIpaBICHYCCKUM
PEIICHUSIM;

- CIIOCOOHOCTH
MEPEYHCITUTH METOTBI
TUTAHUPOBAHHUS
pELICHUI;

- CIIOCOOHOCTH
pacckaszatb 0 METOHax
CpPaBHUTEIBHOU
OLIEHKH
YIpaBICHIECKUX
PELICHU;

- CIOCOOHOCTH
PpacKpbITh OCHOBHBIE
METOAbI U ITOKA3aTCIIn
OIICHKU PUCKOB U

ymeer
(mponBuHY-
THIi)

3 PEKTHBHOCTH
MPUHSATHSL
YIIPaBICHIECKUX
pelieHni
pa3paboTtaTh Ymenue - ciocoOHOCTh
yIpaBieHYec- 000CHOBaHHO BBIJICTIUTH U
Koe pemenne o | NPHHATE 00ocHOBaTh
yIpaBJIeHYECKOe MOKa3aTesH /st
JTanam -
pelleHre Ha OCHOBE CPaBHHUTEIBHOM
TIpHHATHAL, CPAaBHUTEIIbHOU OLICHKH BapUaHTOB
HPUMEHHATD OLICHKU BapHAHTOB C | YIIPABICHYECKOTO
KpPUTEPUH UCIIOJIb30BaHHEM peuieHus;
BEIOOpa pacdera, OlIEHKH U - CII0OCOOHOCTH
BAPUAHTOB, HHTEPIIPETALNH paccuuTaTh
HOKA3aTh ToKazaTesen. MOKa3aTelH U JaTh UM
YMeHHe OLeHNTb OLICHKY;
HOPSJIOK
PHCKH, MTOCIEACTBUSL | - CHOCOOHOCTD

OpraHu3aluu U
KOHTPOJIS
BBINIOJIHEHUS
peuieHus

1 3¢ peKTHBHOCTH
HPUHAMAEMBIX
peuieHui. YMenue
COBEPIIEHCTBOBATh
NPUHATOE PEIleHHE C
UCIIOJIb30BaHUEM
METOJI0B
TUTAHUPOBAHUSI.

BBIOpATh ONTHMAIBHBIH
BapHaHT
YIPaBICHYECKOTO
pelleHus Ha OCHOBE
OILICHKH,

- CIOCOOHOCTH
000CHOBATh U OIICHHUTH
PHCKH MIPH TPUHSATHA
pelieHus;

- CIOCOOHOCTH
000CHOBATh U OLEHUTD
3 PEKTHBHOCTD
YIPaBJICHYECKOTO
peIIeHHS;

- CLIOCOOHOCTH
MIPEUIOKUTh
PEKOMEHIAITUH T10
COBEPIIICHCTBOBAHHIO
YIPaBICHIECKOTO
pelnieHus

65-84
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HaBBIKAMU Bnanenue npuemMamu | - CllocoOHOCTB OBICTPO
paspaGoTKH U METOJaMH U CaMOCTOSITEIILHO
OIITHMAEHOTO CaMOCTOSATEIBHON HPEIUIOKUT 1
T — pa3paboTky u 000CHOBATH BapHAHTHI
000CHOBaHUS YIIPaBICHYECKOTO
KOI‘(.)- PEIICHIE | v 11 ap meraecknx peLIeHns s
nyTeM peneHuii. BrameHne | KOHKPETHOM CUTYaInH;
000CHOBaHUS HABBIKAMU BBIOODA, - CIocoOHOCTH OBICTPO
BHIOOPA M3 HEc- | pacyera u U CaMOCTOSITENBEHO
KOJIBKHX HHTEPIIPETALUH BBIOPATH, PACCUUTATh U
BAPHAHTOB, roKazaTeJieH, OLEHAT NOKA3aTEIH
SEKTHBHOTO TIO3BOJISIOIIMX CPaBHHUTEIILHOM
OCYIIECTBUTH BEIOOD | OLIEHKH STHX
VCHOMB30BAHW | ypaprepgeckoro BapHaHTOB;
KpHUTEpHCB pemrenus. Branenne | - cmtocoOHOCTB OBICTPO
BBIOODA, HaBBIKAMH BBIOOpA, U CaMOCTOSITEBHO
3(1)(1)eKTI/IBH017I pacyera n pa3p360TaTb IUIaH
oprammsamuu u | MHTCPIIpETALIN peanu3aniy 1
e KOHTPOIIA n:K:f(azenZH;O K(e)HTe}’)OJI}[ B(I))IHOHHCHI/I}I
BJIaieeT X TEPH3YIOIHX [ICHHUS IT
(BBICOKHIA) BHHOHH?HHH pI/II():KI/I I/Ip g Ebl6paHHOMy 85-100
peLICHAM 5} PEKTUBHOCTE BAPUAHTY;
TIPUHSTHUS - CIIOCOOHOCTB OBICTPO
YIPaBJIEHYECKOTO U CaMOCTOSITENBHO
penreHus BBIOPATh, PACCUUTATH U
MHTEPIPETHPOBATh
MOKa3aTelH OLCHKH
pHCKa 1
3 PEKTHBHOCTH
NPUHATHS PELICHNS;
- CIOCOOHOCTH OBICTPO
U CaMOCTOSITENBHO
pa3paboraTh U
000CHOBATh
PEeKOMEHAINH,
MO3BOJISIIOIIUE CHU3UTD
PUCKH U (HITH)
HOBBICHTb
3} PEKTHBHOCTD
HPHUHATOrO pelIeHHs
TIK-43 criocobHOCTH CYIITHOCTD 3HaHUe CYILHOCTH - CII0OCOOHOCTH
NIPUHUMATh yIIpaBJIeHYEC- YIIpPaBJICHYCCKUX IMPUBECTU OCHOBHBIC
ONITUMATTEHBIE KOro pelmenus, | PEUICHHUI 1 TIONXO/I0B | ONPE/IE/ICHHS NOHATHS
yIIpaBJICHUCCKE — K OTpe/ICIICHHIO «ynpaBnerfquIcoe
JIAHHOTO MOHSITHS. pelieHuey;
PCLICHIA € yHETOM yHpaBJieHte: 3HaHKe BUJIOB - CIIOCOOHOCTD
KpUTEpHUEB CKMX PelIeHHH, | yrpapjenyecKux MePEYUCIUTh U
COLMaJIbHO- HopAJ0K U | peuleHui. 3HaHUE 0XapaKTeprU30BaTh
KOHOMHUYECKOI JTambl uX | 3HaYCHUs BUJIbI YIIPABICHYESCKUX
3¢ deKTuBHOCTH, 3HAeT TIPUHSTHS, YHpaBJICHYCCKUX peleHui;
PHCKOB 1 (opororii | KpHTepuH peLieHuii B - CIOCOOHOCTD 45-64
BO3MOXKHOCTEH YPOBEHB) BBIOOpA ACATCIRHOCTH PacKpBITS POIIE
NP IIPHATHS. NPUHATHS
HMCHOJIb30BAHI BapUaHToB, 3HaHMe MopsiIKa YIPaBICHYCCKUX
HMEIOIMMNXCA TIOpAZIOK NIPUHSATUS pelieHuii B
pecypcoB OpPTaHM3allid | | yIPaBJIEHYECKHX JIeSITEIbHOCTH
KOHTPOJISt pemiennii. 3HaHUE MIPEeATIPUATHS;
BEITIOMHEHHS TIOHATHUS U - cIoco0HOCTh
pernerui, KPHUTEPUEB OLIEHKH MOKa3aTh, KAKHUM
COLIMAJIBHO- obpazom
flonATHe "1 skonommeckoit OCYIIECTBIISICTCS
KpHUTEpHH shexTuBHOCTH BBIOOp HaubosIEee
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COLIMAIIBHO- pelieHuil. 3HaHue s deKkTUBHOrO
IKOHOMHNUYECKOU BHUIOB PHCKOB, YIPaBJICHYECKOTO
sbdexruprocty | BOSHMKAIOUIX MpH peLieHns u3
pemmeml, BT NPUHATHH H6CKOJILKI/I.X
YIIPaBICHYECKHX BapHaHTOB;
PHCKOB Tput pemreHmit. 3HaHME - cIocoOHOCTh
TPUHATHHA croco0oB TIEPEUHCITUTD U
pereHuin U | yOpaBleHHS PUCKAa B | OXapaKTepH30BaTh
CIIOCOOBI X0JIe PHHATHS U KPUTEPUH OLICHKH
YIIpaBIICHUS peanuzanuu 3¢ dexTUBHOCTH U
MH, peureHui PHCKOB B X0JIe
TOPUHATHSL
[OKa3aTeNu |
YIPaBICHICCKUX
CIIOCOOBI pelIeHHit;
OLICHKH - CIIOCOOHOCTB
BO3MOXHOCTH HEePEYNCIIUTD U
UCIIOJIHF30BaHUS 0XapakTepru3oBaTh
pecypcos CIOCOOBI yIIPaBICHHS
pHCKaMH B X011
TOPUHATAS U
peanu3anyy peleHuin
pa3pabortaTh YMeHue nokaszath, K | - CIOCOOHOCTh
yIpaBieHyec- KakoM BUZlY 000CHOBATh U yKa3aTh
Koe petenue o | OTHOCHTCS BHUJI IPUHAMAEMOTO
yranam KOHKpETHOE YpaBIeHIeCKOro
YIIpaBICHYECKOES peLIeHus;
TIpUHATIA, penreHre. YMeHue - CIOCOOHOCTD
HPUMCHHTD 000CHOBATH STATIbI MOKa3ath
KpPUTEPUH MIPUHSITUS HOCIIEZIOBATENILHOCTD
BEIOOpa KOHKPETHOTO 9TAIOB HPUHATHUS
BAPUAHTOB, YIIPaBICHYECKOTO THIIOBOTO
HOKA3aTh peuieHus. YMEHHUE YIIPaBICHYECKOTO
BHIOpATh HAWIIyUlllee | pEelleHHs] 1 000CHOBATh
TOPAZIOK yIpaBJeHYECKOE eg;
OpraHM3alMN U | noienye 3 - COCOGHOCTH
KOHTpOIJIA HECKOJIbKUX paspaborarb
BBITIOJTHEHHS BapUaHTOB B HECKOJIbKO BO3MOKHBIX
peleHus, THIIOBBIX CHTYallUsSX. | BapUAHTOB
ymeer OLICHUTD YMeHne 000CHOBATh YNPaBIEHIECKOr0
(npojBHAy- | couuabHo- U OLICHUTD peLIeHus; 65-84
. 3¢ PEKTUBHOCTD U - cIocoOHOCTh
TBI) SKOHOMHYE-
PHCKH NPHHATHS 000CHOBAHHO BHIOPATH
CKYIO IPOCTHIX HAWIYYIIHMA U3 3THX
o dexTuB- YIPaBIEHYECKUX BApUAHTOB;
HOCTb, PHCKH, | pELICHHUIl - CIIOCOOHOCTD
I0Ka3aTh 000CHOBATh
BOZMOIKHBIC MOKa3aTeJH OLEHKH
CHOCOGEI 3¢ GEKTHBHOCTH U
PHCKOB ISt
YHpABIICHUA KOHKPETHOTO
puckamu, YIIPaBIEHIECKOTO
OLICHUTD peLIeHus;
BO3MOXKHOCTH - CIIOCOOHOCTH
HCTIONE30BAHMS paccyuTaTh U OLECHHUTD
pecypcos  mipu 3¢ PEKTHBHOCTD U
PHCKH
TPUHATHH
5 YIPaBICHYECKOTO
peteHnH PpETIICHHS 0 3TUM
MOKa3aTessiM
HaBBIKaMH Bnanenue HaBbIKaMH | - CIIOCOOHOCTD
BIajeetr paspaGoTKu BCECTOPOHHEH 0060CHOBATh 1 85-100
(BbICOKHMIA) oHTHMATBHOrO | OUEHKH 0TOOpaTh KpUTEPHU
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yTpaBJeHYeC-
KOTO  pEIICHUs
MyTEM
000CHOBaHUS
BEIOOpa u3
HECKOJIBKUX
BapUaHTOB,

3¢ PEKTUBHOTO
UCIIOJIb30BAHUSA
KpPHUTEpHUEB
BEIOOpA,

3¢ PeKTHBHOI
OpraHM3alliid |
KOHTPOJIS
BBINTOJTHEHHA
pELICHUH,
OLICHKH u
pa3zpaboTku
C1oco0oB
TIOBBILICHUS
COIMAJIBHO-
SKOHOMMYECKOMN
3¢ PEeKTHBHOCTH
NP TIPUHATUA
peLIeHnH,
OLIEHKH DPHCKOB
W yHOpaBJeHUs
UMM, OLEHKH |

3¢ EKTHBHOCTH
MIPUHIMAEMOTO
YIpaBIEHYECKOTO
pewienus. Bnagenue
HaBBIKAMU
BCECTOPOHHEHN
OILIEHKU PHUCKOB
MIPUHUMACMOTO
YIPaBJICHYCCKOTO
peuienust. Bnanenue
puéMaMu
000CHOBaHHMS 1
pa3paboTku
BapHaHTOB
YIPaBICHIECKIX
peuienuii. Bnanenue
HaBBIKAMH BBIOOpa
Hauboiee

3¢ P eKTHBHOTO
peuenus us3
MHOKECTBa
BApHUaHTOB I10 PNy
KPUTEPHEB.
Bnanenue
criocobaMu
COBEPILICHCTBOBAHHUS
peuienuii. Bnanenue
HaBBIKAMH OLIEHKH
MHOCJIEACTBUN
TIPUHUMACMBIX
YIPaBICHYCCKAX
peuenuid. Brnanenue

OLICHKH
3¢ HEeKTUBHOCTH
YIPaBIEHICCKUX
pELICHHUI;

- CIIOCOOHOCTH
OLICHUTH

3¢ PEKTHBHOCTD
MPUHUMAECMBIX
YIPaBICHYCCKUX
pelueHuni mo
MHOXECTBY
Pa3HOO0pa3HBIX
KPUTCPHCB;

- CIIOCOOHOCTH
000CHOBATH U
oTo0paTh KpUTEPHUU
OIIEHKH PUCKOB
YIpaBICHIECKUX
pELICHHUI;

- CIOCOOHOCTH
OLICHUTDb PUCKHU
HpI/IHI/IMaeMLIX
YIPaBICHYCCKUX
peleHuni no
MHOECTBY
pa3HO00Opa3HBIX
KPUTEPHCB;

- CIOCOOHOCTH
000CHOBATH U
pa3paboTaTh BapHaHTHI
YIPaBICHYCCKUX
pelIeHui, UCX0s U3

paspaboTKu HaBBIKAMH OLIEHKH MHO)KECTBa KPUTEPHEB,;
nyTeii PHUCKOB U - CIIOCOOHOCTH
YIpaBJICHUS UMH BHIOpATh HAMITYYIIUH
TTOBBITIICHUS ) BapUaHT
BOSMOXKHOCTCH YIpaBICHIECCKOTO
HCTIOB30BaHUS PELICHNS, HCXOJIS H3
pecypcoB  mpu MHOXECTBA KPUTEPHUEB,;
TIPUHSATHH - CIIOCOOHOCTB
pelenuii COBEpPILICHCTBOBATH
YIpaBJIEHYECKOE
pelieHue B
COOTBETCTBHH C
000CHOBaHHBIMHU
TpebOBaHUAMU;
- CI0COOHOCTh
OIICHUTP MTOCIICICTBUS
MIPUHAMAEMOTO
pEIIeHHS 1o
KOJIMYECTBECHHBIM
MoKa3aressiM U
Ka4eCTBEHHBIM
XapaKTepUCTHKAM
[1K-44 cioco6HOCTD (dopMEI 3HaHue popm - CIIOCOOHOCTD
OCYIISCTBIISITH JOKYMEHTAINH, AOKYMCHTAllMH, NepeYUCINTbL U
JIOKYMEHTALIOHHOE sHaeT TpeGyemoii B HEOO0XOIUMOH IS onucaTb (HOPMEI
oOecrieueHne (TIOpOTOBBIN | XOJE OCYLIECTB- ocymeCTBHeHmv AOKYMCHTaLIN, 45-64
ynpaBeRtecKoii yPOBCHS) femus  ympas- YIPaBJIEHYECKOH HEOOXOTUMBIE IS
’ JICATENIbHOCTH, B TOM | OCYLIECTBIICHUS
ACATENILHOCTH JICHICCKOH YHCIIE IPUKA30B, YIIPABIEHYECKOM
ACATCIILHOCTH, B | pacloOpsKEHUH, JCATCIIbHOCTH,
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TOM YHCIe | JOKHOCTHBIX - CIIOCOOHOCTD
IPHKA30B, HHCTPYKILHMH, IJIAHOB, | OXapaKTepH30BaTh
pacriopsukenii, | OTIETOB, Oyxranre- HPUKA3H,
PCKOIi 1 cTaTuc- pacropsKeHus,
JOJDKHOCTHBIX NN
. THYECKOH OTYETHO- JOJDKHOCTHBIC
MHCTPYKIHI, CTU. 3HAaHHE NIPAaBUJ | MHCTPYKIHH, IUIAHHI,
[UIAHOB,  OTHC" | y opsiaka BeOCHHS OTuETHI, HOPMBI
TOB, OyXranTe- JOKYMCHTALIMH. OyXxrairepckoi u
PCKOIi 1 cTaTHCc- | 3HAHHME 3aKOHOB, CTaTHCTHYECKOM
THYECKOM MI0/JI32aKOHHBIX aKTOB | OTYETHOCTH;
OTUSTHOCTH, Y BHYTPCHHHX - CIOCOOHOCTH
HOPMaTHBHBIX 0XapaKTepHu30BaTh
IpaBmIa "
JIOKyMEHTOB NpaBHJIa U MOPSI0K
TIOpAIOK X | npeanpustus, BEIICHUS
BEACHHA, PeTYIUPYIOIINX JIOKYMEHTAIINH;
omnpeleseMble | MOPSAIOK BEICHHUS - CIOCOOHOCTD
3aKOHAMH, JOKYMEHTAI! HEePEYNCIIUTD U
T0/13aKOHHBIMH OXapaKTCpH30BATh
AKTAMI " 3aKOHBI, TI0J{3aKOHHBIE
aKTbl U BHYTPEHHUE
BHYTPEHHUMHU
HOpPMAaTHUBHBIC
HOPMaTUBHBIMH JIOKYMEHTEI
JOKYMCHTaMH1 NpeAnpUsITHS,
TpeNIPHATHS peryaupyromnme
HOPSIOK BEJCHUS
JOKYMEHTAIHU
BecTd  (HhOpMBI
JOKyMCHTaluu,

TpeOyeMoii B
X0lle OCYILECT-

YMenue BecTH

- CIOCOOHOCTD BECTH
(hOpMBI TOKYMEHTALHH,
TpeOyeMoii B Xo/1e

OPMBI
BJICHHA  yIpaB- bop OCYILIECTBIICHUS
> JIOKYMCHTAITUH, N
JIEHYECKOH N YIpaBIIEHYECKOM
Tpebyemoii B Xoje .
JIEATEIIBHOCTH, B OCYILLLECTBIEHHS ACATCIIBHOCTH,
TOM — . - CIOCOOHOCTH
JIC | ynpaBieHYECKON
NPaBUIBHO 0OPMIIATH
NPUKa30B, JIEATEILHOCTH.
. v MPUKA3HI,
PpacnopsKEHUI, MeHHE 0pOpMIIITh pacriopskeHus,
TIPHUKA3HI,
JIOJKHOCTHBIX JOJKHOCTHBIE
. pacTopsHKeHH,
UHCTPYKIIUHA, WHCTPYKIIHH, TIaHbI,
JIOJKHOCTHEBIE w7
IUIAHOB, OTYETHI,
N WHCTPYKIIWH, IDTaHE, CHOCOBHOCTE
OTYCTOB, OTYETHI. YMeHHe
ymeeT GyxranTepckoii | pectu Gopmbl MIPaBUIBHO BECTH 5
(npoaBuny- . dopmsi Gyxranrepckoir | 65-84
. " CTaTHCTH- | OyXTanTepcKou u s
TBIN) . . . U CTaTUCTUYECKOU
YyecKou OTYET- CTAaTUCTUYCCKOU OTqéTHOCTH'
OTYETHOCTH. Y MEHUE ’
HOCTH, B COOT- - CIOCOOHOCTH
co0roaTh mpaBuiia
BETCTBUU c cobmoaTh MpaBmiIa U
U TOPSIOK X
npaBujIaMu " TMOPAAOK BEACHUA
BCACHHA, A3TIYHBIX (hopM
HOPAAKOM  UX | yeTaHOBJIEHHBIE EOK eHTaI_[I/II/Ip
BEJICHMS, 3aKOHAMH, M '
YCTaHOBIICHHEIC
onpeeaIeMbIM II0A3aKOHHBIMHU 3AKOHAMI
aKTaMHu U >
n 3aKOHAMM, BHVTDCHHIMIL MO/13aKOHHBIMM aKTaMU
IIOA3aKOHHBIMH yTpe W BHYTPEHHUMH
HOPMATHUBHBIMU
aKTaM# u HOPMATHBHBIMU
JOKYMCHTaMHU
BHYTPEHHUMH TP IpHATHS MOKyMCHTaMH
HOPMATHUBHBIMHU HPCAPUATHSA
JOKYMCHTaMHU
MIPEIIPUATHS
BIIaJICeT HABBIKAMU BrnajieHue HABBIKAMH | - CIIOCOOHOCTB 85-100
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(BbICOKHUIA)

BeleHus:  Gopm
JOKYMEHTAIUH,
Tpebyemoii B
X0Zle  ocyIec-
TBJIICHHUS YIIPaB-
JIEHYECKOU
JeSITeIbHOCTH, B
TOM qycie
MIPUKA30B,
PpacHopsKEHUI,
JOJDKHOCTHBIX
WHCTPYKLMH,
IUTAHOB,
OTYETOB,
OyXranTepcKou
u CTaTUCTH-
YECKOM  OT4ET-
HOCTH, B COOT-
BETCTBHHU c
MpaBUIAMU U
MOPSAKOM X
BEJICHUA,
OTIpENIeIIIEMBIM
u 3aKOHAMH,
T013aKOHHBIMH
aKTaMH u
BHYTPCHHUMHU
HOPMATHBHBIMHU
JOKyMEHTaMHU
TIPEIPUATHSI

BeaeHs GopM
JOKyMEHTAIWH,
TpebyeMoii B xo1ie
OCYIIECTBIICHHS
YIIPaBJIEHYECKOMN
JEATETbHOCTH.
Bnanenue HaBpIkaMu
BE€JICHHS NIPUKA30B,
PacHopsKCHMUI,
JIOJDKHOCTHBIX
WHCTPYKIMH, [IaHOB,
oT4éTOB, hopMm
OyXraiarepckoi u
CTaTUCTHYECKON
OTYETHOCTH.
Bnanenue HaBpIkaMu
COOITIOICHHS TIPaBUIT
U TIOPSIIKA MX
BEACHMUA,
OINpeCaACIAEMbIMU
3aKOHaMH,
II0A3aKOHHbBIMH
aKTaMHu u
BHYTPEHHUMHU
HOPMAaTHBHBIMHU
JOKyMEHTaMH
TIPEATIPUATHA.
Bnanenne HaBbIKamMu
3¢ PeKTHBHOTO
BeieHHs Bcex (hopm
JOKyMCHTaluu,
o0ecreunBaoLIero
COKpaIlleHHe 3aTpaT U
IIOBBIIIICHHUEC

3¢ HEKTHBHOCTH
JeATEILHOCTH
TIPEATIPUATHS

MPaBUJIBHO H
s exTruBHO BeCcTH
(hOpMBI TOKYyMEHTAIINH,
TpeOyeMoii B Xxoz1e
OCYIIIECTBIICHHS
YIPaBJIEHYECKOU
NIESITeTTbHOCTH;

- CIIOCOOHOCTD
MPaBUIBHO 0OPMIIATH
MPUKA3HI,
pacnopspKeHus,
JIOJDKHOCTHBIE
HWHCTPYKIIWH, TJIaHBI,
OTYETHI, COKpaIas
BpPEMEHHBIC H
(bMHAHCOBBIE 3aTPATHI;
- cIocoOHOCTh
TIPaBUIBHO BECTH
(bopMBI OyXTanTepcKon
U CTaTUCTUYECKOU
OTYETHOCTH, COKpaIlast
BPEMCHHBIC U
(bMHAHCOBBIE 3aTpaTHI;
- CIOCOOHOCTh
coOroIaTh MpaBwWia U
MOPSIOK BEICHUS
pa3IHIHBIX GOpM
JIOKYMEHTAINH,
YCTaHOBIICHHEIC
3aKOHAMH,
MOJ3aKOHHBIMHU aKTaMHU
U BHYTPEHHUMU
HOpPMaTUBHBIMU
TIOKYMEHTaM#
NIPEAIPUATHS,

- CIOCOOHOCTh
obecreynTh

3¢ PEeKTHBHOE BEJCHHE
Bcex (hopM
JIOKYMEHTAIINH,
TTO3BOJISIOIIICE
COKpAaTHUTh 3aTpaThl U
JIOOUTHCS TOBBITIIEHUSI
3¢ HEeKTUBHOCTH
JIeSITEIbHOCTH
NPEANIPUATUSL

3a4yeTHO-IK3aMEeHALIMOHHBbIE MATEPHAJIbI

IIkaJyia u3mepenusi ypoBHs ¢popMHUPOBAHHOCTH KOMIIETEHIUI

Wrtoroseiii Oasmn

1-44

45-64

65-84

85-100
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Orenka (maTubaibHas 1IKaa) 2 3 4 5

VYpoBeHb CHOPMUPOBAHHOCTH MOPOTOBBII . BBICOKHI
. OTCYTCTBYET . TPOIBHHY THIN .
KOMIIETEHIINI (6a30BHIif) (KpeaTHBHBIIA)

MeToauueckue peKOMeHAAIUH, ONIPeiesiioniie Npoueaypbl OlleHUBAHUSA

pe3yJbTAaTOB OCBOEHMS TUCITUIINHBI

Texkymasi arrectalmusi CTyJeHTOB. Tekyias arrTecTainus CTYACHTOB IO
TUCHHMILIAHE  «YTIpaBJICHHE OpraHu3anued  (MpEearnpusaTHEM)» IMPOBOJUTCA B
COOTBETCTBMM C JIOKAJbHBIMH HOPMAaTUBHbIMM akTamMu JIBD®Y wu sBusgercs
00s3aTEIILHOM.

Tekymiass  arrecramus 1O  JUCHUIUIMHE  «YIPaBICHUE  OpraHu3alueu
(mpenmnpusTHEM)» MPOBOAUTCS B (POPME KOHTPOJIBHBIX MEPONpUITHN (3auumol
Dpe3yibmamos CamoCmosImenbHulX UCCe008aHUll, peghepamos) TO OICHUBAHUIO
(aKTUYECKUX PE3yIbTaTOB OOYYEHHUS CTYJACHTOB M OCYIICCTBISCTCS BEAYIIUM
MpernogaBaTeieM.

OOBeKkTamMu OIIEHUBAHUS BHICTYIIAIOT:

— yueOHas JWCIUIUIMHA (AaKTUBHOCTH Ha  3aHATHAX, CBOCBPEMEHHOCTH
BBITIOJTHEHUSI PA3IMYHBIX BHUJIOB 3aJlaHHM, MOCEIIAeMOCTh BCEX BHUIOB 3aHATUHA IO
aTTEeCTyeMOM JUCHUILIUHE);

— CTEIEHb YCBOCHMS TCOPETUYECKUX 3HAHWUU (AaKTUBHOCTH B XOJI¢ OOCYKICHUIMA
MaTepualioB JICKIIMM, aKTUBHOE Yy4YacTHE B JIUCKYCCUSAX C apryMeHTaMHu U3
JIOTIOJIHUTEJIbHBIX MCTOYHUKOB, BHUMATEIBHOCTh, CIIOCOOHOCTh 3aJaBaTh BCTPEUYHBIC
BOITPOCHI B paMKax JHUCKYCCHU WJIM OOCYXKJICHHS, 3aMHTEPECOBAHHOCTh M3y4aeMbIMH
MaTepHalaMH);

— YPOBEHb OBJAJEHUSA MPAKTUYECKUMU YMEHUSIMH M HaBBIKAMHU MO BCEM BHUIaM
yueOHOM paboThl (ompesensieTcss MO pe3yJbTaTaM aKTUBHOCTH Ha 3aHSTHUSX,

MOATOTOBKH pedepaToB, OTBETOB HA TECTHI);
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— pe3yabTaThl CaMOCTOSITEIBHOW palbOThl (3aaHUsI W KPUTEPUU OICHKH
pa3menieHsl B [Ipunoxenun 1).

IIpomeskyTouHasi arrecranmusi CTyAeHTOB. IIpomexyTrouHas arrecTauus
CTYJICHTOB 10 JUCIMIUIMHE «YTpaBlIeHUe opraHu3anuerd  (MpearnpusITHEM )
MPOBOJIUTCS. B COOTBETCTBUU C JIOKAJIbHBIMM HOPMAaTHUBHbIMH akTamu J[BOY wu
ABJISIETCS 00S3aTEILHOM.

Buja npomeskyTouHoii aTTecTanmuu — 3K3aMeH B yCTHOU ¢opme (8 cemectp) ¢
WCIIOJIh30BAaHUEM OIICHOYHBIX CPEACTB — YCTHBIM ompoc B (opme cobecemnoBaHus 10
pe3yJbTaTaM OTBETOB CTYACHTA Ha BOIPOCHI TECTA.

Kparkas xapakrepucTuka mnpoueaypbl NPHUMEHEHHMSI HCIOJb3yeMOro
OLICHOYHOr0 cpeacrBa. B pe3ynbrare mocemeHus: JEKIHi, NPAKTUYECKUX 3aHATHIA,
CEMHMHApPOB M KPYTJIBIX CTOJOB CTYICHT MOCJEAOBATEIIBHO OCBAaWBACT MaTEPUAIIbI
JUCHUUIUIMHBL U M3y4aeT OTBEThI Ha BOIMPOCHI K HK3aMEHY, IPEICTaBIICHHBIC B
ctpykrypHoMm snemente ®OC IV.1. B xone mpoMeXyTOYHOHM aTTecTallud CTYJEHT
OTBEYAET Ha BOIMPOCHI TeCcTa (BapUaHThl TECTOB PA3MEIIEHBI B CTPYKTYPHOM 3JIEMEHTE
®OC 1V.2), chopmupoBaHHbIE B COOTBETCTBUU C BOMPOCAMHU K SK3aMEHY. 3aJaHus
JUISI TIPOMEXYTOYHOM arTecTtanuu pasmenieHsl B pazzaene 1V.3. Kpurepuu oreHku
CTYJIEHTa Ha HK3aMeHe MpeicTaBiieHbl B cTpyKTypHOM 3aemente @OC V.4, Kpurepun
OIICHKM TEKYIIleW aTTeCTallMi — KOHTPOJIbHASI TIpOBepKa 3HaHWM (pedepar, AoKiIas ¢
CONIPOBOXKJICHHUEM MYJbTUMEAUA TPE3EHTALUM, PEIICHUE Pa3HOYPOBHEBBIX 3ajay)

MpeJICTaBlICHbI B CTPYKTYpHOM 3siemenTe @OC V.

V. OC no npoMexyTOYHOI aTTeCTAMU U KPUTEPHH OLIEHKH
1. Bonpochl K 3K3aMeHy
1. Ilpeanpusrue Kak OTKPHITO-3aKpbITasi CUCTEMA YIPABIICHHUS.
2. Cucrtema MOJIETMPOBAHMS OPraHU3alMHU MTPoLiecca MPOU3BOICTBRA.
3. CymHOCTh M OCHOBHOE COJIEpKaHNE KOJIMYECTBEHHBIX U KaUeCTBEHHBIX
KpuTepueB 3Q(HEKTUBHOCTH Pa3BUTHS MPEATPUSITHSL.

4. TexHonorus npolecca yrpaBJIeHUs] TPOU3BOICTBOM MPEINPUATHS.
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5. Cucrema nieneit. Metonb! ux 3p¢GeKTUBHON peanu3aliy B YCIOBUAX
PBIHOYHBIX OTHOIIEHUH.

6. CooTHotienue “CBoboabi-KecTkocT” B OpraHU3alMOHHOM YIPABJICHUH
MIEPCOHAIIOM.

7. CyurHoCTh U cofiep>kanne (PyHKIMI yIpaBiIeHUs, UCIIOJIb3yEMbIX B
yIPaBICHYECKON JEATEIBHOCTH.

8. CymHocCTh 1 Ki1accu(uKalus ynpaBIeHIECKUX PEIICHH.

9. Ponb 1 MecTO (pyHKIMM MJIAaHUPOBAHUS B CUCTEME YIIPABJICHUS MPEIITPUITHEM.

10. OcHOBHBIEC METO/IBI ¥ TIPUHIIHAITHI YIIPABICHUS IPEATIPUSITHEM.

11. Posib 1 MmecTO GYHKIIMM OpraHU3alliy B CUCTEME YIIPaBICHUS MPEINPUITHEM.

12. OcHOBHBIE HAIIPaBJICHUS OOIIEH MOJUTUKU B pab0TE C IEPCOHATIOM.

13. OcHOBHBIE HampaBICHUS MPOU3BOJICTBEHHON EATEIHPHOCTH PEATPUSITHS.

14. CymHOCTb ¥ CTPYKTYpa MEXaHU3Ma YNPABICHUS MPEATPUITHEM.

15. CymHoCTb ¥ cofiepaHHe MPeIMETa yIpaBIeHHsI IEPCOHAIIOM.

16. TexHonOTHS MpoLIEcca peaan3alui YIIPABICHIECKUX PEIICHUH.

17. CymHocTs 1 copepxkaHue (PyHKUNN YIPaBICHUs BHEIIHETOPTOBOM
JESTENbHOCTBIO MPEATNPHUSATHSI.

18. TexHoOTHS MPUHATHS YIIPABICHUYECKOTO PEIICHUS.

19. Ponbs 1 MecTo PyHKITMM KOHTPOJIS B 00ECIIEYEHUN TIPOU3BOICTBEHHON
AESTEIbHOCTH TIPEITPHUSITHSL.

20. Ipouecc anropuTMU3aiui KOHPJIUKTHBIX CUTYaIIHH.

21. dyHKIMSA MOTUBALIUY, €€ POJIb U MECTO B CHCTEME YIPABIICHHSI TIEPCOHATIOM.

22. beckoH(IUKTHOE pyKOBOJICTBO. Ero CylHOCTh 1 OCHOBHOE COZEpKaHHE.

23. OcHOBHBIE HaMNpaBieHUA 10 YPHEKTUBHOMY PA3BUTHIO MIPEATIPUATHS.

24. MoTuBamus Tpy/ia ¥ MEKJIMYHOCTHBIX OTHOIIeHHH. Ee ponk u MmecTo B
CUCTEME YIPaBJICHUS EPCOHATIOM.

25. Ilpennpusite, Kak XO3SIMCTBEHHO-IOPUINYECKHUN CYOBEKT yIPaBIICHHUS.

26. Ponp 1 MecTO MpeAnpuHIMATENECKOTO MBIIIUICHUS B CUCTEME YIIPABIICHUS

MPEINPUSITUEM.
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27. Tlpouecc hopmupoBaHust U pa3BUTHUS ONTUMU3HPOBAHHOTO “Iloss™
KUZHEICATCIILHOCTH U TIPS IITPUSITHUS.

28. CymHoCTb, cojiepKaHue U MyTu (GOpMUPOBAHUS IKOHOMUUECKHUX LieTeh
MIPEATPUSITHS.

29. Ilpouecc ynpasienust PpUHAHCOBOU MOTUTHUKON NPETPUSITHSI.

30. CymHoCTb U co/iepKaHue COLMANIbHBIX 11eJIel, CUCTeMa UX POpPMUPOBaHUSI.

31. CymHOCTb U CoiepKaHUE IKOJIOTHIECKHUX IIeIeH, CHCTeMa MX
dbopmupoBaHus.

32. Ilporecc ympaBiieHHs] KATUTATIOM MIPEAPUSTHS.

33. TpebGoBaHus, MPEABABIIEMBIC K YITPABICHICCKUM PEIICHUSIM.

34. OnepaTuBHOE yIIpaBJiICHHUE, €TO POJIb U MECTO B CUCTEME PA3BUTHUS
MIPEATPUSATHS.

35. HopMatuBHBIE METO/IbI YTIPABIICHUS TPOU3BOICTBOM

36. MudopmarmonHoe odecrnieueHre MPOIECCOB YIPABICHUS.

37. MeTobl yIIpaBiaeHUS IPEANPUITHEM.

38. Texnuueckoe obecrieueHre NpOIECCOB YIPABICHUS MPEANPUATUEM.

39. Cucrema opraHu3aiiy MOATOTOBKH MPOU3BO/ICTBA.

40. Cucrtema 11eHOOOpa3oBaHus, €€ BIUSHUE Ha S(PPEKTUBHOCTH PaA3BUTHUS
PEANPUATHUS.

41. Kputepuu aeJI0BbIX BO3MOXKHOCTEH npennpustuii mo Mapky Croanapay.

42. Ponb 1 MECTO PYKOBOJISIIUX KAJAPOB B CUCTEME YIPABJICHUS MPEITPUITHEM.

43. CymHOoCTh yIpaBlIeHUS PONU3BOJACTBOM.

44, CuctemMbl OpraHW3alldd  BHYTPUIIPOU3BOJCTBEHHBIX  AKOHOMHUYCCKUX
OTHOULICHHM.

45. [TpuHiunel OM3HEC-TNIAHUPOBAHUS ACSITEIIBHOCTU IPEANPUSATHUS.

46. TIlpouecc MmaTepuaIbHO-TEXHUYECKOTO O0OECIeYeHHs] MPOU3BOJCTBEHHON
NEeSATEILHOCTH MPEATIPUSITHS.

47. Ilpouecc popMupoBaHUs U pa3BUTHUS MIEPCOHAIA TPEATPUATHS.

48. CTpyKTypa W OCHOBHOE COJIep)KaHHE€ KOMIOHEHTOB 3(P¢EKTHBHOTO Tpyaa

nepcoHana npearnpusThs
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49. Posp 1 MecTO COBITOBOM MOJUTUKH B CUCTEME XO3AMCTBEHHON HEATEIbHOCTH
MIPEAIPUATHS.

50. TexHosorus mpouecca AMarHoCTUKU MPETPUHUMATEIBCKOM CPEIbI.

51. Mcnonb3oBaHne KOMITBIOTEPHBIX MPOTpamMM M UH()OPMAIIMOHHBIX TEXHOJIOTUH
B YIPABJICHUH NIPEATIPUITHEM.

52. IlepcriekTUBBI M HaIlpaBJIEHUs Pa3BUTHA MHMOPMAIIMOHHBIX TEXHOJOTMHA B

YIPABICHUH NPEANPUATUEM.

2. TecTnl

Bapmuanr 1

3aganme 1

CUTyalMOHHBIN TIOAXO0J K YIIPABICHUIO TIPSANIPUATHEM TIPEIIOIAracT:

d) aHaJIM3 CUTYyaIluu;

b) nmns moctwkeHus 3QpHEKTUBHOCTH B Pa3NIUYHBIX CUTYaIMSIX HEOOXOIUMEI
crieruduyeckre 00pasiisl MOBEACHUS,

C) aHaIW3 CUTyallud M BHIOOP COOTBETCTBYIOIIEIO METOJIA OPTaHU3alMOHHOTO
TIOBE/ICHMS;

d) opueHTaNMIO HA pa3perieHue IPOOIIEM.

3aganmue 2.
OpueHTanus Ha pe3yabTaThl IPU YIIPABICHUH IPEANPUITHEM MIPEIIOIAracT:
a) HCXOIMThH U3 OKUIACMBIX PE3YIbTATOB;
b) npu NpPUHATHH pEIICHWH YYUTHIBATH 3aBHCHUMOCTH M BIIMSHHE YEIOBCUYCCKUX,
COIMAJIBHBIX ¥ SKOHOMUYECKHX (DaKTOPOB HA OPTaHU3AIMOHHBIC PE3YIIbTATHI;
C) y4uTBIBaTh BJMSHHE 3JCMEHTOB OPraHM3al[MOHHOTO TIOBEACHUS (3HAHUE,
yMEHHE, MOTUBAIIYS ) HAa 0XKUJaeMble OPTaHU3alIMOHHbBIC PE3YJIbTATHI.

d) y4uuThIBaTH POJIH OPraHU3AIMOHHOIO MOBEACHUSA B pa00YHMX CHCTEMAX.
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3axanue 3.
CucTeMHBIN TTOAXO0/ K YIIPABICHUIO MPEANPUITHEM MPE/OJIaraeT:

d) CHUCTEMHOE YIPaBJICHUE;

b) paccmorpeHue TpemnpUATHS B BHIAS KOMIDIEKCA B3aWMOCBS3aHHBIX

OJICMCHTOB (CHCTGM), BKJIIOYas KaXXJI010 pa6OTHI/IKa;

C) MCHCI’KCPbI Ha6JIIOI[aIOT OCIOCTHBIM B3TJIIA0M Ha CY6T)CKT YIIPABJICHUSA,

d) yder mHOTHX (haKTOPOB.

3ananmue 4.
JlaiiTe MOHATHE MUCCHUH U IMOKAKUTE €€ CBA3h C MOTHBAIIMEH On3Heca:

a) Muccust PUpPMbI YKa3bIBa€T HA MOTUBBI OYAyIIIUX OU3HECOB;

b) wMuccust - mnpenHazHaueHWe GUPMBI, TO JUIS YEro OHA

CO3JaHa.

MOTI/IBaIII/IH - TO, 4CTO OO0JDKHA AJOCTHUTHYTDH (prMa Muccus u MOTHUBAIIA CBA3aHbI

HCPA3PBIBHO. HN3MeHeHue MOTHBAlUX MOZKCT IIPUBCCTU K N3MCHCHUIO MUCCHUU,

C) posib, KOTOPYIO (upma XO4eT WUrparb B OOLIECTBE, SIBISETCA €€ MHUCCHUEH.

Muccus (prMBI, HCXO0OA N3 €€ MOTHBALlMHU, OACT IIOYBY AJIA BBIpa6OTKI/I KOHICIIIHNH 1

OCHOBHBIX HJIEN1 OTHOCUTEIIBHO BO3MOKHOCTEN pEATN3ALINU LIEIIEH;

d) mwuccus - mpeaHasHaueHHe (UPMBI, OHA CBsS3aHAa C MOTHBAMH CO3JIAHHS

(bupMmBI.

Bapuanr 2

3ananmue 1.

[lepeuncnute BUABI OOLIEH TOTUTUKU (DUPMBI:

d) aKTUBHOCTb;

D) mporpeccMBHOCTh TEXHOJIOTUH, AKTUBHOCTh, AHAJIUTUYCCKUH,
MTO/IXO0/1, BKJIFOYasi IPOU3BOIUTEIBHOCTD;

C) POTrPECCUBHOCTb, CO3UAATEIIBHOCTD, HAYYHBIN MTOJXOI;

d) mporpecc TeXHOJIOTUH, BBICOKAs TIPOU3BOIUTEIBHOCTD.

3amanue 2.
(6
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O¢ddexTrBHOE yIIpaBieHNE MPEANONATaACT:

) y4eT pa3Iu4HbIX (PaKTOPOB;

b) Takue peiicTBus (IOBEAEHHE) MEHEIKEpa, KOTOPBIC CIOCOOCTBYIOT
OOBEIMHEHUIO W CTUMYJUPOBAHUIO TOJYMHEHHBIX B HANPABICHUU JOCTHUKCHHUS
MIOCTaBJICHHBIX II€JICH B OMPEICICHHBIX CUTYAIINSX;

C) TOBEJIEHUE MEHEKepa OCHOBAHO Ha aHAIM3€ CaMOr0 PYKOBOIHUTEIS, €ro
MMOTYMHEHHBIX U CUTYyaIlUH;

d) pykoBOICTBO, B 3aBUCHMMOCTH OT CHUTyalliM M 3pPEJIOCTH HCIIOJHUTEIICH,

MIPUHUMAET PEIICHNUE.

3aganme 3.

Ctuiib pyKOBOJCTBA MIPEACTABISIET COOOM:

a) MaHepy AEHUCTBUIM PYKOBOJIUTENS;

b) ycToitunBoe coueTaHne TCOPETUUCCKUX BO33PEHUH, HABBIKOB U YMCHHIA
XapaKTEPHBIX YEPT U OTHOIIEHU, MPOSIBIISIOIINXCS B TIOBEACHUHN JINJIEPA;

C) OOIIMIf PUCYHOK TMPSIMBIX WU HESBHBIX JCHCTBUU PYKOBOJUTENS B TOM BHUJIE,
KaK 3TO BOCIIPUHUMAETCSI pa0OTHUKAMU;

d) depThl  ympaBieHHS  PYKOBOIMTEISIMH,  KOTOPbIE  3aTpardBarOT

HCIIOCPCACTBCHHO IMOAYMHCHHBIX.

3ananmue 4.

VYyacTue cOTpyITHUKOB B YIIPABJICHUU NPEANPUATHEM O3HAYAET:

d) COTPYJIHUK MPUHUMAET YYaCTHE B OOCYKJIEHUU MTPOOJIEM IPEINPUATHUS;

b) KOHCynbTalMU pPYKOBOAMTENCH C TMOMYMHCHHBIMU, O3HAKOMJICHHE HX C
VOPABJICHUYECKUMU TpoOJeMaMud U PEIICHUSIMH, TpPU COXPAHEHUU TMOJHOU
OTBETCTBEHHOCTH 3a paboTy MPeANnpHUsITHs Ha PYKOBOIUTEIIE;

C) BOBJICUEHHE, BKJIA/l U OTBETCTBEHHOCTh KaJIPOB;

d) yuacTre MHIMBHIOB B IPYIIIOBBIX CUTYallUsAX, BHECEHHE UMHU JIMYHOTO BKJIaJa

B JOCTH)KEHHUE OOIIUX IEJIEH.
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Bapuanr 3

3ananmue 1.

OcHOBHBIE OCOOCHHOCTH MEHEKMEHTA 3aKII0YarOTCS:

a) B pyKOBOJICTBE JIFOJIbMU;

b) B mmanupoBaHuu mpoliecca Tpyaa, CO3AaHUH CTPYKTYPhI IPEAIPHITHS U
KOHTPOJIE HaJ| NCTIOIH30BAHUEM €TO PECYPCOB;

C) B oUIIMAIBHOM 3aKperuieHuH (YHKITUN 32 MEHEKEpaMH 1 UX yJacTHhe B
HANpPaBJICHUU JECUCTBUU IPYTUX JIKOJICH;

d) B Habope uaepoB, 00JIaAAFOIINX PA3BUTHIMU YIIPABICHUCCKHMMH HABBIKAMU B

COUYCTAHNHN C APYTUMH BBIAAIOIMUMHACS JIUMIHOCTHBIMU XaPAKTCPUCTUKAMU.

3aganue 2.

HazoBuTe BO3MOXHBIE 11€71 OM3Heca:

a) MoJIy4eHHue NpUObLIN;

b) monrocpounslii pocT GUPMBI, TOJTyYCHHUE MPHUOBLIM, YSCTHAS KOHKYPCHIIHS,
B3aMMHasl BBITOJId, YYacTUE B YIPABICHUH BCEX padOTAIOIMIMUX, HPOLBETAHUE
(bupMBI;

C) XOpomMd MPOAYKT MO pa3yMHOM II€HE, KAayeCTBO B IIEPBYIO OYEpE[lb,
COBMECTHOE MPOIBETAHUE, pa3yMHasi NpHObLIb;

d) parrioHanbHast MPUOBLIb, BEICOKOE Ka4eCTBO.

3ananmue 3.

Packporite noHsTHE «CYITHOCTD YITPABICHUS:

a) oco0ast GyHKIIMS YEIOBEUECKON JIEATEIbHOCTH, HAPABICHHON HA peaTnu3aluio
LEJIEN U 3a/1a4 pa3BUTHUS NPEATPUATHIM;

b) yMenue aHamu3upoBaTh, NPUHUMATH PEIICHHS, OPraHU30BBIBATH HX

BBIITOJIHCHHUEC, KOHTPOJIMPOBATL U CTUMYJIMPOBATL TPY A,
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C) IJIAHOMEPHOE U 1IEJICYCTPEMIIEHHOE BO3JICUCTBUE YIPABISIONICH MOJICUCTEMBI
Ha YIOPaBIsEMYIO TOJICUCTEMY IO OOECIEYCHHIO JOCTHKCHUS IIeJIed pa3BUTHUS

MPEAIPUATHHA.

3ananue 4.

Packpoiite ocHOBOMONIAraroIIye OI0KEHUS YIIPABICHHMS:

d) TmpoIecc TepeBoja MPEANPHUATHA B HOBOE 0Oojiee BBICOKOE KadeCTBEHHOE
COCTOSIHHE, OTIIMYAIOIICeCs OT UCXOISIICTO;

b) ympaBneHwe TpeIUPHATHIMH - O3TO ajmanTanus  (MPHCIIOCOOJICHHE)
MPEANPUATANA K TCHACHITUSAM Pa3BUTHS TPEITPUHUMATEIHCKON CPEIbI;

C) COBOKYITHOCTh TMPHUEMOB, CIOCOOOB, (OpM, METOJIOB, O0OECIEeUNBAIOIINX
MMO3HAHWE W TMPAKTHYECKOE HCITOJIb30BaHUE 3HAHUUW 10 A(PPEKTHUBHOMY pa3BUTHIO

IPEAIIPUSITHH.

Bapuanr 4

3ananue 1.

Packpolite noHsTHE «MEXaHU3M YIIPABICHUSD):

d) 9TO COBOKYIMHOCTb OPTaHMU3AIMOHHBIX ()OPM, METOOB, MPUEMOB, CIIOCOOOB,
MOCPEJICTBOM KOTOPBIX OCYIIECTBIISETCS IIeJICHANPABICHHOE BO3/ICHCTBUE HA PA3BUTHE
PEANPUSITUN;

b) cucTeMHOCTh M KOMITJICKCHOCTD YIIPaBJICHHS, 00CCIICUNBAOIINE B3aUMOCBS3b,
B3aMMO3aBUCHUMOCTh W B3aWMOBIIMSHHUE 3JIEMEHTOB, yYacCTBYIOIIMX B TEXHOJIOTHHU
MIPOLIECCOB yIPABIICHNUS,

C) COBOKYITHOCTH IIejieH, (YHKIIMA W METOJOB YIPaBJICHUS, OPraHU3aIMOHHBIX
dbopM U CTPYKTYp YIpaBICHHUS, MHCTPYMEHTOB W PhIUAaroB BO3JCHCTBUS CYOBEKTa Ha
OOBEKTHI yIpaBJiCHUS, WHPOPMAIMOHHBIX CBsI3€d, TEXHUUYECKHX CPEACTB U (hopm

y4acTus MepcoHalla B yIPABJICHYECKON e TEIbHOCTH.

3amanue 2.
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B 4em cocTouT CyIHOCTD LENEN YIIPABIICHMUS:

a) LIeJI - UICXOAHBIN MMyHKT yIPABIICHHUS;

b) onpenenenHble peanpHBIE MOTPEOHOCTH H  BO3MOXKHOCTH — Pa3BUTHS
MPEANPUATAN B CYIIECTBYIOIIMX YCIOBUAX Pa3BUTHS BHEIIHEW CPEJIBI;

C) 3TO E€QUHCTBO YEJIaeMOro M BO3MOXKHOTO B JIOCTHXKEHUM 3aJad Ppa3BUTHUS

MPEANPUATHH.

3aganue 3.

Packpotiite posib 1 MecTO PYHKIUN B CUCTEME YIIPaBJICHUS:

d) 3aHUMAIOT KIIIOYEBOE MECTO, OOECHEUMBAIOT PA3ACICHUE U KOOIEPALUIO
YIIPaBIECHYECKOT0 TPYAa;

b) onpenenstoT MOTHOMOYMS KaJIpOB YIIPABIICHUS, UX MTpaBa U 00s3aHHOCTH;

C) oOecreynBalOT HEOOXOAUMBIH OOBEM YIPABIEHYECKOW JESATENBHOCTH,

HaHpaBHCHHOﬁ Ha pa3BHUTHUC HpG,Z[HpI/IHTI/Iﬁ B JKCJIACMBIX HAIIPABJICHUAX.

3aganmue 4.

B yeM cocTouT CynHOCTh MPUHIUIIOB YITPaBICHMUS:

a) SBJSIOTCS OTPAKEHUEM BCEOOIMX 3aKOHOMEPHOCTEHN pa3BUTHSI OOBEKTUBHOIO
MUpa CUCTEM YIPABJICHMUS;

D) mcxomHbIC TONOXKEHUS, OMPEACISAIONINE MOCTPOCHUE W (DYHKIIMOHUPOBAHHE
CUCTEM YIIPABIICHHUS;

C) DOTO OCHOBOIIOJAralwIlUe pPYKOBOISAIIME IMpaBujia, HCIOJIb3yeMble B
YIOPABJICHUYECKOW JEATEIBbHOCTH € Lenblo olecrieyeHus: 3(P(EKTUBHOTO pPa3BUTHUSA
XO3MCTBEHHBIX CUCTEM.

Bapmuanr 5

3aganue 1.

CymHOCTh OpraHu3alMOHHBIX CTPYKTYP YIPAaBIECHUS:

80



a) YIOpSIOYEHHBbIE IIEJIOCTHbIE (DOPMBI OPraHU3aLMOHHOTO CTPOCHHUS CHCTEM
yOpaBieHUS W CBsi3ed, OOECHEUMBAIOIIMX  pa3lieieHue W KOOIEpaIHio
YIPaBJIEHYECKOI O TPYa;

b) opramm3anuonHbie  (QOPMBI  CHCTEM  YIPABICHUS,  ONPEICIISIONINC
perJaMeHTalNIo MPOLIECcca YIPABICHHS B YCIOBUAX PAa3BUTHS MIPEANIPUATHIH;

C) cucremMa MOAPA3IEICHUM, KOTOpbIE HAXOJATCSI B  HMEpapXUUYECKOU

CONIOTYMHEHHOCTH M ONIPEIEISAIOT YPOBHH U PAHTU YIIPABJICHUS.

3aganmue 2.

CylrHOCTbh METOJIOB, UX POJIb U MECTO B CUCTEME YIIPaBJICHUS:

a) COBOKYITHOCTh ITIPUEMOB M CITIOCOOOB, MCIIOIB3YEMBIX JIJIS pealii3alliy eiei u
3a/1a4 Pa3BUTHUSI TPEANPUATUN B TOCTOSIHHO HU3MEHSIOIIMXCS YCJIOBUSIX BHEIIHEH
Cpebl;

b) dbopMbl BO3IEHCTBHS, HCIIONIB3yeMbIe CYObEKTaAMU YIPABACHHS Ha OOBEKTHI B
MpoIIeCCe YNPABICHYECKON NEATEIbHOCTH;

C) COBOKYITHOCTh ITOJX0/I0OB K YIPABJICHUIO, MO3BOJIAIOIINX B PA3HBIX COUETaAHUSIX
U KOMOMHAIMSIX JOCTUTHYTh KOMIUIEKCHOTO BO3JIEUCTBUA Ha OOBEKTHI C IEJBIO

MOBBINICHUS Y)PEKTUBHOCTU PA3BUTHSI MIPETPUATHI.

3ananmue 3.

JlaliTe onpeneneHre NOHATHIO «ITPOLECC YIIPABICHUS:

a) 3TO - XOJ peaJn3aluu CUCTEMON (YHKUMN yHpaBieHHs, TPUBOJIAIIUX €€ B
HOBOE Ka4€CTBEHHOE COCTOSHHUE;

b) 370 - MOTOK Tpex B3aMMOJCHUCTBYIOIIMX IEPEMEHHBIX: OIMpPEICIICHUE Kypca
NENCTBHM, IPUHATHUS PELIEHUS U €T0 PEATU3ALINH;

C) O3TO  COBOKYIHOCTh  TIOCJICJIOBATEIbHO  BBIMIOJHAEMBIX  YYETHBIX,
AQHAJIMTUYECKUX, OLEHOYHBIX, TEXHOJOTWYECKUX, OPraHU3alUMOHHBIX W JPYTHUX
omepanuid M MNpOUEAYyp, HAIMPABICHHBIX HA MPUHATHE PAUUOHAIBHBIX PEIICHUN WU

3¢ (PEeKTUBHYIO UX peaTU3aIHIo.
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3ananue 4.

B uem 3axmrouaeTcst mHGOpMAIIMOHHOE 00€CTIeueHrE TTPOIIECCOB YIIPABICHHUS:

a) uHbopMalMs MO3BOJISET YBUETh MOJICTb TEHICHIIMN Pa3BUTHS TPEANPUATHN
1 00€CTIeunTh PETYINPOBAHNE U KOOPIUHUPOBAHUE TIPOIIECCOB YIPABIICHHUSI,

b) ¢ momoIbI0 HHPOPMAIIMH MOKHO HE TOJIBKO IO3HATh TEHACHIIMHA Pa3BUTHS
IpEANPUHUMATEILCKOM  Cpelibl, HO W  ONPEACIUTh IPOTHO3BI IO TEPEXOay
MpEANPUITUI U3 CYHIECTBYIONIETO B 00Jie€ BEICOKOE KAUECTBEHHOE COCTOSIHUCE;

C) mpoliecc yOpaBiCHUS MOXET ObITh A()PEKTUBHBIM, KOT/Ja HCIOIB3YETCS
J0CTaTOYHAsI, JIOCTOBEPHAs, OMEpaTHBHAsI W CBOEBpEMEHHas uH)oOpMaIus o

mponeccax M ABJICHUAX, ITPOUCXOOAIINX B HpeI[HpI/IHHMaTCJIBCKOﬁ cpeac.

3. 3aganus AJsl MPOMEKYTOYHO aTTecTAlMu
KonTpoabHasi npoBepka 3Hanuii (0.1ui-onpoc) Ne 1

1. JlaiiTe onpeneneHUE MOHITHUIO « YIIPABIEHUE TIPEAIPUATHEM).

2. B u€Mm cocrout 3HaueHue ympaBieHUS IS IPHEKTHBHOW MESITCIBHOCTH
KOMITAHUH ?

3. HazoBute mpakTHyeckwe TPUMEPHI YIPaBICHUS B JKW3HH YEIOBEKa, B
NESATETLHOCTH MPEAIPUATHS U B )KU3HU 00IIECTBA.

4. Jlavite monsTHEe (QYHKIMI yrpaBieHus. Ha3zoBuTe OCHOBHBIE (QYyHKIIMH
YIPABICHUS U KPATKO PACKPOMNTE HX.

5. Ilepeuncnure W packpoiiTe KpaTKO OCHOBHBIE 3aKOHBI ¥ TIPUHIIUIIBI
ynpaBiieHus. B 4éM cOCTOUT MX BaKHOCTH?

6. JlaiiTe ompeneneHre MOHATHIO «IIaHUpOoBaHKME». COOTHECHTE MEXTYy COOOU
MOHSTHUS «TNIAHUPOBAHUE)» U «OPTAaHU3AIMS; B UEM UX COMOMUYNHEHHOCTH?

7. Tlepeuncnute psag  ¢GakTopoB, KOTOPHIE BIUSIOT HA  JIEATEIBHOCTH
MPENNPUATHS U HA YIIPABICHUE UM.

8. Ilepeuncnute psan cnerupuyeckux (HaKTOPOB, BIUAIONIMX HAa YIPABICHHE

npennpuaTueMm B Poccun.

KonTpoJsbHas npoBepka 3HaHui (01ui-onmpoc) Ne 2
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1. CymHOCTh MUCCHH | TIOPSAOK e BeiOOpa. [IpuBenuTe nmpumep.

2. CymHocTh U knaccupukanus meneit npeanpustus. [lopsanok ux pa3paboTku.
[IpuBecTn npumepsl.

3. CymHocTs GyHKIMH opranu3anuu. [Ipusectu mpumep.

4. Cymnoctb (pyHKIuM MoTuBanuu. [Ipusectu npumep.

5. CymHocts ¢yHKIMM KoHTpouis. [IpuBectu npumep.

6. CymHocTh, kinaccupukanus U MOPAIOK pa3paboTku cTparteruit. IlpuBectu
IPUMEPBI.

7. Kakue paxTopbl BIUAIOT HA BEIOOpP CTpaTeruu?

8. HpI/IHHI/IHBI U MCTOJbI IINIAHUPOBAHUS.

KonrpoabHasi npoBepka 3Hanui (0mu-omnpoc) Ne 3

1. JlaiiTe onpeneneHne MOHATHIO «YIPABIECHYECKOE PELLICHUE.

2. [IpuBenuTe Ki1accuPpUKAIMIO YIPABICHYECKUX PEIICHUH.

3. Kakue TpeboBanus CyIecTBYIOT K YIPABICHYECKOMY PEIICHUIO U TIOYeMYy ?

4. PackpbITh 1 000CHOBATh MOPSAJOK pa3paObOTKU yIPABICHUECKOTO PEILICHUSI.

5. Ilokazatenu U NMOPSAOK CPABHUTENBHOW OLEHKH BapHAHTOB YIPABICHUYECKOIO
peuieHus.

6. Bo16op, peanusaiysi U KOHTPOJIb BBIMOJIHEHUS YIIPABICHUECKOTO PEIICHUS.

7. IlpuBectu npumep pa3padOTKHU yIpaBIEHYECKOTro peuieHus. YTo MokHO ObLIO
NPEUIOKUTD AJIs1 €0 COBEPILIEHCTBOBAHMS ?

8. [lopsimox u moka3aTenu ONEHKH PUCKOB M d(D()EKTHBHOCTH YIPaBICHYECKOTO

pelICHUS.

KontposabHasi npoBepka 3Hanui (0smu-omnpoc) Ne 4
1. Kaxue mH(pOpMalMOHHBIE TEXHOJOTUU U KOMIIBIOTEPHbIE MPOrPaMMBbl MOTYT
MCIIOJIb30BaThCs B YIpaBiIeHUH npeanpustuem? [Ipuectu npuMepsl.
2. PacKpbITh CYIIHOCTb MOJIUTUKH YIIPABICHUS IEPCOHATIOM.

3. Ilepeuncnuth 1 000CHOBATH OCHOBHBIC HAIIPABJICHHS Pa0OTHI C TIEPCOHATIOM.
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4. Tlepeuncnuth U 0OOCHOBATH IyTH COBEPIICHCTBOBAHMSI CTUMYIHPOBAHUS U
MOTHBAIIUY TIEPCOHAIA.

5. PackpbIThb OCHOBHBIE CTWJIM PYKOBOJICTBA, MX IUTIOCHI MU MUHYCHI, YCJIOBUS
BBIOOpA.

6. PackpbITh poib pyKOBOAUTENEH B YIIPABICHUH MPEATPUITUEM.

7. Jlatb moHsATHE KOHQUIUKTA, MTOKA3aTh BUIbl KOH(PIUKTOB, UX OCOOCHHOCTH U
CHOCOOBI YIIPaBICHUS UMHU.

8. IlepeuncnuTh OCHOBHBIEC TTOKAa3aTENM (PUHAHCOBOTO COCTOSHUS MPEATPUSATHS,
PACKPBITh CIIOCOOBI X pacueTa U Ha3HAYCHHE, ITyTH X YIyUdIICHUS.

9. IlepeuncnauTh OCHOBHBIC TOKA3aTeId IPOU3BOACTBEHHOW JEATEILHOCTH
IPEIIPUSTUS, PACKPBITH CIIOCOOBI UX pacdyeTa U Ha3HAuYCHUE, YyTH UX YITyUIICHUS.

10. IlepeuncanTh OCHOBHBIE TMOKA3aTeId PHIHOYHOTO COCTOSHUS TIPEIIPHUATHS,
PACKPBITh CIIOCOOBI X pacueTa U Ha3HAYCHHE, TyTH UX YAyUYIICHUS.

11. IlepeyucnuTh OCHOBHBIE TMOKa3arend JPGEKTUBHOCTH  JEATEIbHOCTH
MIPEANPUATHS, PACKPBITH CIIOCOOBI UX pacdyeTa M Ha3HAUYCHHE, ITyTH UX YIyUIICHUS.

12. IlepeuucnuTs © OXapaKTEPU30BaTh OCHOBHBIC AaCHEKThl JEATEIbHOCTH
npennpusaTus. Kakum 06pa3omM MOXKHO YCOBEPIICHCTBOBATH YIIPABICHUE UMM ?

Kpurepuu onenku 0J14II-0NPOCOB:

— 100-85 OammoB — eciau OTBET IOKa3bIBa€T NPOYHBIE 3HAHUS OCHOBHBIX
MPOIIECCOB M3y4YaeMOW MPEeIMETHOM 00JIaCTH, OTIMYAECTCS TIYOMHON M TMOJHOTOM
PACKpBITHS TEMBI; BIIaJIcHUEC TEPMUHOJIOTHYCCKUM aIIapaToM; YMEHHE OOBSICHATH
CYIIHOCTh, SIBJICHUM, IPOIIECCOB, COOBITHH, JeaTh BBIBOJABI M OOOOIINCHUS, daBaTh
apTyMEHTHUPOBAHHBIC  OTBETHI, NPUBOAWTH TPUMEPHI; CBOOOJHOE  BIAJCHUE
MOHOJIOTUYECKOW PpEeYbl0, JIOTHYHOCTh U TIOCIEIOBATEIbHOCTh OTBETA; yMEHUE
MPUBOANUTH MPUMEPHI COBPEMEHHBIX MPOOIIEM U3ydaeMoil 00nacTy;

— 85-76 O6amioB — OTBeT, OOHAPYKUBAIOIIUN MPOYHBIE 3HAHUS OCHOBHBIX
MIPOIIECCOB M3Y4aeMOU MpeAMETHOM O0OJacCTH, OTIMYAeTCS TIIYyOMHOW W TOJHOTOM
PACKPBITHSI TEMBI; BIIaJICHUE TEPMUHOJIOTHYECKUM armapaTtoM; YMEHHUE OOBSICHATH
CYIIHOCTh, SIBJICHUM, MPOILIECCOB, COOBITUH, JE/IaTh BBIBOJABI M O0OOIICHUS, JaBaTh

apryMEHTUPOBAHHBIC  OTBETHI, NPHUBOAUTH TNPUMEPHI; CBOOOIHOE  BIAJICHUE
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MOHOJIOTUYECKON peYbl0, JIOTHYHOCTh U TIOCIEIOBATEIBHOCTh OTBeTa. OIHAKO
JOIMyCKAeTCs OJJHA — IBE HETOYHOCTHU B OTBETE;

— 75-61 Gayut — OLEHUBAETCS OTBET, CBHCTEIBCTBYIONIMN B OCHOBHOM O 3HAaHHH
MPOLIECCOB  M3y4aeMOW MpPeAMETHONH O0JIaCTH, OTIMYAIOUIMKCS HEJOCTaTOYHOM
rITyOMHONW W TOJIHOTOW PACKPBITHS TEMbI; 3HAaHHEM OCHOBHBIX BOIIPOCOB TECOPHHU;
cnabo chopMHPOBAaHHBIMUA HABBIKAMU aHAJIN3a SIBIICHHM, ITPOIIECCOB, HEJOCTATOYHBIM
YMEHHUEM J]aBaTh apryMEHTUPOBAHHBIC OTBETHI M TIPUBOJIUTH IPUMEPHI; HEIOCTATOYHO
CBOOOIHBIM BJIaJICHIEM MOHOJIOTHYECKOH  pedblo, JIOTHYHOCTBIO u
MIOCJIEIOBATEIbHOCTRIO OTBeTa. JIOMmycKaeTcsi HEeCKOJIBKO OMIMOOK B COJCPIKAHHUU
OTBETa; HEYMEHHE MPUBECTH MPUMEP PA3BUTHSI CHUTYAIlUH, IPOBECTH CBSI3b C APYTUMH
acIeKTaMu M3y4aeMoil 00acTu;

— 60-0 OamioB — OTBET, OOHAPYKUBAIOIIWI HE3HAHHE IPOIIECCOB H3ydaeMOi
NPEIMETHOW 00JIACTH, OTIMYAIONIMNCS HETITYOOKHM PACKPBITHEM TEMbI; HE3HAHHEM
OCHOBHBIX BOIPOCOB TEOpUH, HEC(HOPMUPOBAHHBIMH HABBIKAMHU aHalU3a SIBJICHUH,
IpOIIECCOB; HEYMEHHEM JaBaTh apryMEHTHPOBAaHHBIE OTBETHI, CIa0BIM BIaJICHUEM
MOHOJIOTUYECKOH pEeYbl0, OTCYTCTBHEM JIOTUYHOCTH U  TIOCJIEJOBATEIBHOCTH.
JlonmyckaroTcsi cepbe3Hble OMIMOKA B COAEP)KaHUHM OTBETA; HE3HAHWE COBPEMEHHOMN

poOJIeMaTUKH U3y4aeMoi 00IacTH.

4. Kputepuu OLleHKH CTY/I€HTA HA IK3aMeHe MO JUCHUILINHE

«Y1paBjieHHe opranu3anueil (mpeanpusitueM)» (MPoMe;KyTOYHAasi aTTeCTAUs —

IK3aMeH)
Banisl Ouenka
(pe#iTuHrOBOM JK3aMeHa TpedoBanus K ¢(pOpMUPOBAHHBIM KOMIIETEHIUAM
OIICHKH) (cranmapTHas)
85-100 OI1eHKa «OTJIMYHOY BHICTABIISIETCS CTYICHTY, €CIIH OH IITyOOKO H IMIPOYHO

YCBOWJI NPOrpaMMHBII MaTepHal, HCYEPIBIBAIOILE, IMOCIEJOBATENbHO,
YETKO U JIOTHYECKH CTPOMHO €ro M3jaraeT, yMeeT TECHO YBS3bIBAaTh
TEOPHUIO C IPAKTUKOM, CBOOOIHO CIPABIISIETCS C 3a7a4aMH, BOIPOCAMH U
JpYIrMMM BHJAMU INPUMEHEHUs 3HAHWM, NpUYEM HeE 3aTpyAHSAETCS C
«OMAUYHON» OTBETOM IIpY BUJOU3MEHEHUHU 3aJlaHUil, UCIIOJIb3YET B OTBETE MaTepuall
MOHOTpaQUIECKONH JUTEPATyphl, MPABIIFHO OOOCHOBBIBAET IPHUHATOE
YIPaBJIEHUYECKOE pEUICHUE, BIIAJEET PA3HOCTOPOHHUMM HaBbIKAMU U
NIpUEMAMM  BBIIIOJHEHUS IPAKTUYECKUX 3aJad [0  YIPABJICHUIO
KOMIIAaHUEH, BBIIBUra€T PEKOMEHJAIMM 10 COBEPIIEHCTBOBAHUIO
pa3IMYHBIX ACNEKTOB YIPABICHUS.
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65-84

«xopouio»

OrneHka «XOpOLIO» BBICTABIISIETCS CTYACHTY, €CIIM OH TBEPAO 3HAET
MaTepuas, TPaMOTHO W TIO CYIIECTBY H3JlaraeT €ro, He JOIyCKas
CYIIECTBEHHBIX HETOYHOCTEH B OTBET€ HA BOMPOC, MPABWIHHO
MPUMEHSET TEOPETHUUECKUE MOJOXKCHUS ITIPH PEUICHUH TMPAKTHIECKIX
BOIPOCOB H 3afad [0 VIPABICHUIO TPENNpPUATHEM, BIIajeeT
HEOOXOIUMBIMU HAaBBIKAMH U TIPHEMaMHU MX BBITIOJTHEHUS.

45-64

«yooseremseopu-
MenbHO»

Or1eHKa «yIOBIETBOPUTEIHHO» BBICTABIISETCS CTYACHTY, €CIIM OH UMEeT
3HaHUS TOJBKO OCHOBHOTO MaTepuaia, HO HE YCBOMJI €ro Jieraiet,
JIOIIyCKaeT HETOYHOCTH, HEJIO0CTAaTOYHO IpaBHJIbHBIE (DOPMYIUPOBKH,
HapylleHUs  JIOTMYECKOW  IOCNIEJOBAaTENbHOCTH B H3JIOXKEHHUHU
MIPOTPaMMHOTO MaTepHaia, MCHBITHIBACT 3aTPyIHEHUs MPU OTBETaxX Ha
JOTIOJTHUTENBHBIE BOTIPOCHI

1-44

«Hey0081emeo-
PUMETLHOY

OueHka «HEyJOBIECTBOPUTEIHHOY BBICTABIACTCS CTYICHTY, KOTOPBIA HE
3HAeT 3HAYUTENPHON YacTH MPOTrpPaMMHOTO MaTepHaia, JOIMyCKaeT
CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJBIINMH 3aTPyIHEHUSIMHU
BBIMOJIHAET  IpakThdyeckue  paborsl. Kak  mpaBuino,  oLeHKa
«HEYJIOBJICTBOPUTENIBHO» CTAaBUTCS CTYJACHTaM, KOTOpbleé HE MOTYT
MPOJNODKUTE ~ OOydyeHHe  0e3  JONOJHUTENBHBIX  3aHATHH 1O
COOTBETCTBYIOLIEH AUCHUILINHE.

KpHTepI/II/I OIICHKH l'lpOMe)KyTO‘IHOﬁ aTrecTalum — TeCT

banabl
(perTuHTrOBOI
OIICHKH)

Ouenka Tecra

Tpe6oBanus k copMHUPOBAHHBIM KOMIIETEHIUAM

100-86

«OMIAUYHO»

OleHKa «OTIMYHO» BBICTABIIAETCS CTYIEHTY, €CIM OH TOYHO
OTBEYAeT Ha BCE BOIPOCHI TECTA, YKa3bIBAET BCE BO3MOIKHBIC
npaBWIbHBIE BapHaHThl WK gomyckaer 10 % ommnbok oT Beero
MacCUBa NPaBHIbHBIX BADHAHTOB OTBETOB.

85-76

«xopouto»

OLeHKa «XOpOILO» BBICTABISACTCS CTYICHTY, €CIH OH TOYHO
OTBEYaeT Ha BCE BOINPOCHI TECTAa, YKa3bIBACT BCE BO3MOXKHBIC
TpaBUJIBHBIC BapHaHTHI, HO AomyckaeT 20 % ommOok oT Bcero
MacCHBA NPaBIIGHBIX BAPUAHTOB OTBETOB.

75-61

«ydogﬂem BOPUMENBHO»

OlLieHKa «yJOBJICTBOPHUTEIBHO)» BBICTABIISCTCS CTYICHTY, ©CIH
OH TIpH OTBETE Ha Bompockl Tecta gomnyckaer 40 % omubok ot
BCEIro MacCuBa MpaBUJIbHBIX BAPUAHTOB OTBETOB.

60-50

«Heyéoefzemeopumeﬂbyo»

OueHKa «HEYIOBIECTBOPUTEIBHO)» BBICTABISIETCS CTYICHTY,
KOTOpBIi nomyckaer Oosnee 40 % ommOOK OT Bcero maccua
IpaBUJIbHBIX BAPUAHTOB OTBCTOB.

Kpurepuu oueHKkH NpoMe:KyTOYHOM aTTecTalnu (3K3aMeH)

banasl
(peAATHHTOBOM
OIICHKH)

Ouenka
3ayera/
JK3aMeHa
(crapmapTHas)

TpedoBanus K ¢(pOpMUPOBAHHBIM KOMIIETEHIUAM

85-100

«OMAUYHO»

OTBET MOKa3bIBAaeT INIyOOKOE U CUCTEMATH4ECKOE 3HAHUE MaTepuana 1o
TeMe OUCHUIUIMHBI M CTPYKTYphl KOHKpeTHOro Bompoca. CTyaeHT
JEeMOHCTPHPYET 3HaHUE JIEKIIMOHHOTO MaTepHana U GopMyIHpyeT OTBET
Ha BOMNPOC C HCIIOIB30BAHUEM JIOTOHUTENbHON nHpopMmarmu. CTyAeHT
JEeMOHCTPHPYET OTYETIMBOE M CBOOOZHOE BIIAJACHHE MOHATHHHBIM
annapaToM, Hay4YHBIM SI3bIKOM M TEPMHMHOJIOTHEH B 00JIACTH YIpaBlICHUS
npeanpusTHeM. JIoTn4ecKky KOPPeKTHO M YOEAMTENbHO H3JIaracT OTBET.
CopasnsieTcds ¢ BOIPOCAMM  MHJIUBUAYAIbHOTO  Xapakrepa, TIae
TpeOOBaJIOCh NpEeNBAPUTEILHO HAWTH NPHMEP M3 PEAIBHON NpPaKTHKH
yOpaBiI€HUsT W IPOAYyMaTh pEHICHHE IIOCTaBJICHHOW IPOOJIEMBI.
CBoOOnHO BiIAAECT HABBIKAMH pPa3paOOTKH, IPHUHATHA W OLEHKH
YIPaBJIEHYECKUX PELLIEHUN.
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65-84 €CIIM OTBET IMOKa3blBaeT TINIyOOKOE ¥ CHCTEMaTHYecKoe 3HaHHE
MarepHuana o TeMe IUCLMIUIMHBI U CTPYKTYPbl KOHKPETHOTO BOIIPOCA.
CTyIeHT [eMOHCTpPHpYeT 3HAaHHME JICKIMOHHOTO MarepHana M|
(bopMyIupyeT OTBET Ha BOIPOC C HCIOJB30BAHHEM IOIOJHUTEIBHOM
nHpopManuu. CTyIEHT IEMOHCTPHPYET OTYETIMBOE U CBOOOIHOE
BJIAJICHHE OHATHIHBIM arapaToM, HAYYHBIM S3BIKOM U TSPMHHOJIOTHEH
B 00JacTH yIpaBICHUS MpeAnpuATHeM. JIOTMYeCKH KOPPEeKTHO |
ybenutensHo  m3maraer  orBeT.  CHpaBiseTcss € BOIPOCaMH
WHIUBHUIYAIFHOTO XapaKTepa, ryie TpeOOBaIOCh NPEABAPUTENFHO HAUTH
NIpUMEp W3 peajbHOW NPAKTHKHU YNPaBICHUS M IPOIyMaThb pPELICHHE
MOCTaBJICHHON MpoOiemMbl. OJHAKO TPUMEPHl THIWYHBIE, LU(PBI HE
COOTBETCTBYIOT OBICTPO MEHSIFOLIECHCSI PealbHOCTH.

45-64 (parmMeHTapHble, IOBEPXHOCTHBIE 3HAHUS 110 ITOCTaBICHHOMY BOIIPOCY U
COZIEp)KaHUs JICKIIMOHHOTO Kypca; 3aTpyIHEHUS C HCIOJIb30BAaHHEM
HAyYHO-TIOHATHHHOTO  ammapara W TEPMHHOJOTHH  ydeOHOU

«xopouio»

«yoosnemeopu- | MACUHILTHHEL, HETIOTHOE 3HAKOMCTBO C PEKOMEHIOBaHHOM HHTepaTypof/\:I;

MenbHOY YaCTUYHBIC 3aTPYAHEHUSI C BBIMOIHCHUEM MPEIYCMOTPEHHBIX 3a/IaHU;
CTpEeMJICHHE JIOTHMYECKU OINPEJCICHHO M IIOCICIOBATEIbHO HU3JIOKHThH
OTBET, HO «CBOMMH CJIoBaMu». He mpojymar OTBET Ha WHIUBHIYAIbHOE
3a1aHHE.

1-44 He3HaHWE, JHU0O0 OTPHIBOYHOE TMPEACTABICHHE O  COJCPKAHUU
MMOCTABJICHHBIX BOIPOCOB; HEYMEHHE HCIOJIb30BATh TMOHITUHHBIN
anmapar; OTCyTCTBHUE JIOTHYCCKON CBSI3U B OTBETE

«Hey00e1emao-
PUMENbHOY

V. Tunosbie OC no Tekyuie aTrecTalii U KPUTEPUH OLEHKH M0 KAKIOMY
BH/Y ATTECTALMHA N0 IMCHUIINHE «YIPaBJeHUe OpraHu3anune
(mpexnpusituemM)»

THUIOBBIE OLIEHOYHBIE CPEACTBA IO TEKYILIEW aTTeCTaluMyd M0 JIWCLUILUIMHE
«YmpaBieHre oOpraHu3anueil (MpeanpusTUEM)» pa3MeIIeHbl B pasjenie pabodei
y4eOHOM  mporpaMMbl  JUCHMIUIMHBI  «Y4eOHO-METOAMYecKoe  olecreyeHue

CaMOCTOSTEIbHON pab0Thl 00YJAIOIITUXCSI.

TeMaTnka NpakTHYECKHX 3aHATHH M0 JUCUUILIMHE «YTIPaBJeHHe
opranu3anmeii (MpeanpuATHEM)»
3ansarue 1. CymHOCTh M PYHKIMHU yIIPaBJICHUS
Memoo AKMUGHO20/UHMEPAKMUBHO20 00yuenus: cemunap-npecc-
KoHghepenyus
Bonpocs 1151 00CyKaeHust:

1. [loHsATHE U CYIIHOCTH YIIPABIECHUS
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5. OcHOBHBIE (DYHKLIMU YIIPaBJICHUS, UX B3aUMOCBSI3b

6. [InannpoBaHue Kak HeHTpaidbHas PyHKLINS yIpaBIeHUs,, 0COOEHHOCTHU, BUIbI

/. BpiOop Muccry KOMIIaHUM KaKk OCHOBBI (pOpMUPOBaHUs €€ TII00aNbHBIX LieNeh

Memoouueckue ykazanus no noo2omogke k 3ausmuio. 1leNpro 3aHATUs SBIsSETCS
dbopMHpOBaHHME W 3aKpEIUICHUE Yy CTYJEHTOB 3HAHUW TMOHATUSA «YIPABJICHHUEY,
OCHOBHBIX (DYHKIIMU YNPABICHUS, UX OTIMUYUTEIbHBIX OCOOCHHOCTEN U B3aMMOCBS3U.
Oco0oe BHMMaHHE TpeOyeTcsl yIeNUTh TUIAHUPOBAHMIO, KaK IICHTPATbHON (YHKIHH
yIOpaBJICHUs, a TaKXKe INpolEecCy BbIOOpA MHUCCHMM KOMITAHMH, KOTOpas SBISETCS
OCHOBOM 17151 POPMHUPOBAHUS CHCTEMBI L€ 1eATEeIbHOCTH.

JInst TOCTHXKEHUS MOCTABICHHOM LIEJTA UCITOIB3YIOTCS:

- YCTHBIA OIIPOC CTYJIEHTOB;

- BBICTYIUICHHS C TOKJIaJAaMH 10 TEMaM 3aHsTHs, C MOCIEAYIOINUM 00CYKIEHUEM;

- CEMUHAap — Nnpecc-KOH(epeHusl.

[To xaxgomy BONpOCy IUIaHa CEMUHApa TNpenojaBareib BBIOUpPAET TPYMILY
ctyneHToB (3-4 uyenoBeka) B KadecTBE OKcrepToB. OHU BCECTOPOHHE H3Y4alOT
npo0JieMy U BBIACIAIOT AOKJIAAUMKa JJIs U3JI0KEHHs Te3ucoB 1o Hel. [locne nmepBoro
JOKJIa/la YYaCTHUKHA CEMHHapa, T.€. OCTaJbHbIE CTYJEHThI, 3aJal0T BOIPOCHI, Ha
KOTOpBIE OTBEYAIOT JIOKJIAAUYUK W JPYrue YJIEHbl IKCIEPTHOW Tpynnsl. Bompocel u
OTBETHI COCTABJISAIOT LIEHTPAJIBHYIO 4acTh ceMuHapa. Ha ocHOBE BOIIPOCOB U OTBETOB
pa3BepThIBA€TCA TBOpPYECKAas JHMCKYCCHsl, HWTOTM KOTOPOW MOJBOAST CHayalia
JIOKJIaTYMK, a 3aTeM IpernoaBaTesib. AHAJIOTUYHBIM 00pa3oM 00CYXIalTcs U ApyTrue
BONIPOCHI TUIAHA CEMUHAPCKOr0 3aHATHS. B 3aKII0YMTENIBHOM CIIOBE MPENo/aBaTellb
MOABOJIUT UTOTM OOCYXIEHHS TEMbl, OLEHHUBAET padOTy SKCHEPTHBIX TPYIIIL,
OTIpe/IeNIsieT 3a7a4l CaMOCTOSITENIbHON pabOTHI.

[Ipy MOArOTOBKE K 3aHATHUIO PEKOMEHAYETCS B JIONOJHEHHE K JICKUMOHHOMY
MaTepuagy U OCHOBHOM JINTEPATYPE O3HAKOMUTHCS C JOMOJHUTEIBHOU JIMTEPATYPOH,
uHpopmarmeli B MNEPUOAMYECKON  TeyaTH, WCTOYHUKaMH ceth HTepHer,
PACKpBIBAIOIIMMHU aKTyaJlbHbIE BOMPOCHI YIPABIEHUS MPEINPUITUEM, €0 CYIIHOCTD,

dbyHKIIMA, TPOOIEMBI (HOPMUPOBAHKS MUCCUU KOMIIAHUH.
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[Io xomy oOcyxaeHuss HEOOXOAMMO OPHEHTUPOBATHCS B MOHSATHSX
MEHEPKMEHTA, YIpPAaBICHUS NPEINpUATHEM, €ro (QYHKIUH, MHUCCHU KOMIIAHUU.
LleHTpanpHBIM 3BEHOM B OOCYKIEHUHM JOJDKHBI OBITh BOMNPOCHl YIPaBJICHUS
MPEANPUATHEM B COBPEMEHHBIX ycnoBUsAX. CienyeT 00CyIuTh MECTO U POJIb MHUCCHH
B YIIPaBJICHUU KOMIIAHUEH, pAaCCMOTPETh MUCCUU KPYIHBIX KomnaHuil P®, BbIIBUTH
UX ILIIOCHl U MUHYCHI.

3ansaTue 2. MexaHu3M ynpasJjieHUs IPeANPUITHEM

Memoo akmugno20/uHmepaKkmuHo20 00yueHus: 0en106aa uzpa

Bomnpocs! a1 00cyxaeHus:

1. ITonsAaTHE MEXaHU3Ma yIIPABICHUS.

2. OCHOBHBIE JIEMEHTBI MEXaHU3Ma YIIPaBJICHUS.

3. Bri0op rio0anbHbIX 1enel NpeanpUusTHs.

4. Opranuzanys JOCTUKEHUS TI100aJIbHBIX LEJEH.

Memoouueckue ykazanus 0151 n0020moeku K 3anamuro. 11enpro 3aHsITHs SBIIeTCS
(opMHpOBaHME U 3aKpEIUIEHWE Yy CTYJEHTOB 3HAHMM MEXaHHM3Ma YIpaBJICHUS
IPEANPUATAEM, €r0 COCTABJISAIOIIMX U B3aUMOCBS3U MEXIY HUMH, BKJIKOYasi MUCCHIO,
eI KOMITAaHWM, MH(POpPMAIMOHHbIE MOTOKM M T.a4. Ocoboe BHHMMaHHE TpeOyercs
yIEIUTh NPOLECCY aHajdu3a U OLUEHKU (aKTOpOB Cpelibl, pa3pabOTKe MHCCHUH,
rJI00aJbHBIX 1IeJIed U CTpaTeruu OpraHu3alllu.

JInst AOCTH>KEHUS ITOCTABIICHHOW LIEJIA UCTIOB3YIOTCS:

- YCTHBIM OMPOC CTYJICHTOB;

- BBICTYIUICHHMS C TOKJIaJaMH 10 TEMaM 3aHsTHs, C MOCIEAYIOIUM 00CYKIEHUEM;

- IEJIOBBIE UTPBL.

JI71 BBIOTHEHUA 3aJJaHus 110 KKIO0M JIEJI0BOW UIPE CTYICHTHI MOAPA3ACISIOTCS
Ha rpynmnbl no 4-6 yenosek. [lo pesynbraram mpoBeAEHHON pabOTHI Kaxaas rpymnma
MPEIOCTaBIAeT OTYET M TOTOBUT JOKiIah. ['pymnmbl OOMEHHBAIOTCA BOIPOCAMH,
3aMEUaHUSIMHU, PEKOMEHALMsIMHU, B KOHIIE 3aHITHSI MPENoJaBaTeNlb MOJABOAUT OOIINI

HUTOT.

MesoBasi urpa 1 «Bb1i0op Muccuu KOMIIAHUW
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Curyauus. Mmeercs 4 npeanpusTs pa3indHbIX cPep NesATeTbHOCTH, OCHOBHBIC

XapaKTEPUCTUKHU KOTOPBIX MPEICTaBICHBI B TAOIHIIE.

IIpennpusarue Yucras Hous Ha KomnuectBo UucneHHoCcTh JnurenbHOCTh

npuObUTb 32 | PBIHKE, OCHOBHBIX IIEpCOHAJIA, Yell. paboThI

MOCTIEAHUN % (IpsAMBIX)

roJ, ThIC. KOHKYpPEHTOB
pyo.

Marasun 4850 8,6 7 12 7 ner
CYBEHHPOB
Kade 10400 1,3 22 16 2 rona
Takcu -1080 2,1 10 25 4 rona
CaloH  COTOBOH 1200 0,94 18 19 1,5 roga
CBSI3U

3apanme. {0 Kaxaol KOMIIAHUH, C YYETOM CIEUU(PHUKU €€ NeATeTbHOCTH U

IMpCaACTAaBJICHHBIX JaHHBIX, 000CHOBATh U C(l)OpMYJII/IpOBaTB MHCCHIO.

[esnoBast urpa 2 «O00cHOBaHHE I1002/1bHBIX HeJIeil KOMIIAHUW»
3aganme. [ npeanpusTHii, ykazaHHbIX B Tabiuie K JesoBod urpe «Boibop
MHUCCHUH KOMIIAHUU», 000CHOBATh U C(HOPMYJIUPOBATH €€ OCHOBHBIE, II100aTbHBIC LIEJIN

(4-8 nieneit), ¢ yuérom crieiipUKH ISATSIBHOCTH U IPEICTABICHHBIX JTaHHBIX.

JesioBasi urpa 3 «AHAJIM3 BHYTPEHHel U BHEUIHel cpeabD)
3aganme. C yuérom cdepbl npohecCHOHATBHBIX U HAYYHBIX MHTEPECOB, a TAKXKE
MMEIOIIMXCA 3HAHWUM, yMEHUH W uH(OpManuu, BbIOpaTh OMNpeAeséHHYI0 cdepy
AKOHOMHUYECKOU ACSITENIbHOCTU U OTAENIbHOE MPEANpPUITHE B paMKax JaHHOU cdepsl.
J11 BBIOpaHHOTO MPEATIPUSTHS:
1) npoBectu mouck u 0TOOp HEOOXOAUMON MH(POPMALIMK O BUJAX AEATEIBHOCTH,
OCHOBHBIX TOKAa3aTeJsAX, TEHACHIUIX Pa3BUTHS, MOKYIATENAX, KOHKYPEHTAaX U T.J., C

ucnons3oBanueM matepuanoB CMU, cetu nTepHer;
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2) mpoBecTH aHaNIW3 BHEMIHEW cpenbl, B T.4. Makpocpeabl (PEST-ananus) u
MUKPOCPE/Ibl, HEMOCPEACTBEHHOTO OKPYKEHHS (aHAINU3 S5 CHJI KOHKYPEHIIUH );

3) mpoBecTH aHAlM3 BHYTPEHHEW Cpellbl, B T.4. YKOHOMHYECKUX IOKa3aTeseH,
pECYpPCOB U KOMITETEHIIMI NIEPCOHAIA;

4) naTh CBOJHYIO OILIEHKY COCTOSIHMIO BHEIIHEH U BHYTPEHHEH cpelbl B BUJC

matpuibl SWOT-ananu3za.

JesioBasi urpa 4 «Pa3padoTka crpaTerum KOMIaHUIW)

3apanme. {11 npeanpusitvsi, BHIOPAHHOIO B paMKax JEJI0OBOW UIPhl «AHaIu3
BHYTPEHHEHN U BHEIIHEN Cpeibl», HA OCHOBAHUU PE3YyJIbTAaTOB MPOBEAECHHOIO aHAIU3a,
000CHOBATh, pa3paboTaTh U CHOPMYITUPOBATH CTPATETUIO PA3BUTHSA, B T.4.:

1) renepanpHyrO0 cTpareruto (pocT, OrPAHUYEHHBIA POCT, COKpAUICHUE WIIU
pa3JIMuHble KOMOWHAIIMY STUX CTpaTeruil);

2) crparerutro paszButusi 1o [loprepy (9KOHOMHUS Ha  HM3JEPIKKaX,
nuddepeHnmanys, cenyuanu3anus Wil pa3inyHble KOMOMHAIIMY 3TUX CTPaTEruil);

3) crTpareruto TMOBEIEHHUA Ha pbIHKE (BBIOOpP H3 PaA3IUYHBIX BHJIOB
HACTYMATENbHbIX WM OOOPOHUTENBHBIX CTPAaTEeTui, B T.4. JUJISI OTACIBHBIX BUJIOB
OusHeca);

4) GyHKIIUOHATBHBIC CTpaTeruu (TOBapHYy1O, IIPOU3BO/ICTBEHHYIO,
MapKETUHTOBYIO, PUHAHCOBYIO U JIP.).

Kpowme Toro, cinenyer o60cHOBaThH U CHOPMYJIUPOBATH KIIFOUEBBIE KOMIICTCHIIUU
nepcoHana, TpedyeMble JUIsl pean3auy pa3pabOTaHHBIX CTPATETHi, a TAaKXKe CIeNaTh
MIPOTHO3 OCHOBHBIX SKOHOMHUYECKHX MTOKa3aTeleH.

[lepen npoBeaeHUEM JAETOBBIX UTP CTYAEHTaM HEOOXOAMMO 3aKpENUTh 3HAHUS O
MUCCHUH, ULENAX KOMIaHWM, (akTopax BHYTPEHHEW W  BHEIIHEW Cpefpl,
BO3/ICHCTBYIOIIMX HA UX COCTOSHUE U Pa3BUTHE, CTPATETUSIX U YCIOBUSIX UX BBIOOpA,
M3Yy4YUTh, C UCHIOJb30BAHUEM MATEPUAIIOB EPUOJINYECKON MEYATH U UCTOUHUKOB CETH
WNHuTepHeT, nenu AesTeIbHOCTH, CTPaTeruu U (pakTopbl, BIUSIONIME Ha ACSITEIbHOCTh
Pa3UYHBIX KOMMAHWHM, MPOAHAIM3UPOBATH HAWJCHHYI0 HMH(POPMAIUIO U CHAENaTh

BBIBOJBI.
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3ansTue 3. CTpyKTypa Opranu3anum

Memoo akmueHno20/uHmepaKmusHo20 00y4eHus . 0e108a1 uzpa

Bomnpocs! a1 00cyxaeHus:

I. CymHOCTP OpraHM3allMOHHOW CTPYKTYpbl U €€ pojJb B YIPABICHUU
IPEATPUATUEM.

2. Tunsl OpraHu3alluOHHBIX CTPYKTYP.

3. YcnoBust 1 000cHOBaHME BBIOOPA CTPYKTYPhI OPraHU3aIUU.

4. Opranu3anoOHHO-TIPaBOBbIE (POPMBI IPEATIPUITHIA.

Memoouueckue ykazanus 051 n0020mosku K 3ausmuro. 11enbro 3aHsATHS SBIsSETCS
dbopMHpOBaHKE y CTYJCHTOB TMOHMMAHHS CYIIHOCTH OPraHU3alMOHHOW CTPYKTYpbI
NpEanpusATUsS U €€ MeCTa B YIIPaBJICHUH, 3HAHUS BUJIOB OPraHU3AIMOHHBIX CTPYKTYP,
yCIIOBU WX BBIOOpA, YMEHHSI 00OCHOBATH TPEOYEMYIO0 OPraHU3aIIMOHHYIO CTPYKTYPY,
B T.4. B COOTBETCTBUU C OPTaHU3AIIMOHHO-TIPaBOBOM (OpMOM MpeanpuHUMATETHLCKON
NEATEIIBHOCTH.

JI1s1 AOCTH>KEHUS TOCTABIICHHOW LIEJIA UCTIONb3YIOTCS:

- YCTHBIN OIIPOC CTYJICHTOB;

- BBICTYIUICHHS C IOKJIaJaMH TI0 TeéMaM 3aHsTHsl, C OCIEAYIOIMHUM 00CYKIEHUEM;

- nenoBas urpa 5 «O60CHOBaHHME OPTaHU3AIMOHHON CTPYKTYPBI.

JInsi BBINOJIHEHUS 3aJaHus MO JEJIOBOM WIPE CTYACHTHI MOAPA3ICIAIOTCS Ha
rpynmnel o 4-6 denoBek. [lo pesynbTaTam mpoBen€HHOW pabOThI Kaxkaash Tpymma
MPEAOCTaBIsACT OTYET M TOTOBUT JAOKIaA. [pymnmbl OOMEHHBAIOTCS BOIPOCAMH,
3aMEYaHMUSIMHU, PEKOMEHIalMSIMH, B KOHIIE 3aHATHUS MPENoiaBaTelib MOABOAUT OOIINI

HUTOI'.

[esnoBast urpa 5 «O00cHOBaHUE OPTraHU3AIUOHHON CTPYKTYPbI»
3aganme. J{ns mpennpusTys, BRIOPAHHOTO B paMKax JENIOBBIX Urp 3 U 4:
1) mpoaHaM3upoBaTh CYIIECTBYIOIIYI) OPraHU3AIMOHHYIO CTPYKTYPY C TOYKH
3peHusi €€ COOTBETCTBUS LEMSAM W 3aJadyaM MpEaNnpuarus, €€ MNpeuMyliecTBa U

HEJIOCTATKU,
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2) obocHOBaTh ® pa3pabOTaTh PEKOMEHJAIMH 1O COBEPIICHCTBOBAHUIO
CYLIECTBYIOIIEH WM BBIOOPY HOBOW OPraHM3alMOHHOW CTPYKTYpBI, OMUCATh
OpeIaraéMyro CTPYKTYpYy, C YYETOM CTpaTeruu, pa3pabOTaHHOM B XOJE JE€I0BOM
Urpsl 4.

[lepen mpoBeeHUEM AETOBOM UIPHI CTYJEHTAM HEOOXOAMMO 3aKPEIUTh MTOHITHE
OpraHU3allMOHHOM  CTPYKTYpbl, 3HAaThb €€ CYIIHOCTb W Ha3HA4YCHUE, BHJbI
OpPraHM3AIMOHHBIX CTPYKTYp M (AaKTOphl, BIHUSIOUIME Ha UX BBIOOp, H3YUYHUTH
OpraHU3allMOHHBIE CTPYKTYPBI Pa3jIW4HBIX ACHCTBYIOIIMX KOMIIAHUM B YBS3KE C HMX
CHEU(PHUKON U COCTOSHUEM, MTPOAHATU3UPOBATH HAWCHHYI0 HH(POPMAIUIO U CAETATh

BBIBO/JBI.

3ansTue 4. Teopus U NpaKTHKa NPUHATHS PelLICHUI

Memoo akmueno20/unmepaKxmugHo2o 00y4eHus: 0e106asa uzpa

Bomnpocs! ajis1 00CyKIeHNS

1. IlonsiTHE YIIPaBIEHYECKOTO PELICHUS.

2. Knaccudukanus yrnpaBieHYECKUX pEIICHUH.

3. TexHONOTHS ¥ MOJIENV IPUHATHS PEILICHUM.

Memoouueckue ykazaumusi 0as nodzomosku K 3ansmuro: llenpro 3aHATHS
aBisieTcs:i  (popMuUpOBaHHS Yy CTY/JCHTOB TOHUMAaHUS  CYIIHOCTH, 3HAHUE
KJIacCU(PUKAMK yNPABICHYECKUX PEIICHUH, Tpolecca HUX NPHHIATHS, a TaKKe
oOy4yeHHe TMPaKTUYECKHUM HaBbIKaM MO pa3paboTke U OOOCHOBAHUIO PEIICHUH,
BKJIOYasl BBIOOP ajbTEPHATHB.

JIist TOCTH>KEHUS TOCTABJIEHHOM LEH UCTIOIb3YIOTCS:

- YCTHBIN OIIPOC CTYACHTOB;

- BBICTYIUIEHHS C JIOKJIaJaMd TI0 TeMaM 3aHITHs, C MOCIEIYIOIINM
00CyXICHUEM;

- nesioBasi urpa 6 «BpIOOp yNpaBIeHUYECKOTO PEILICHUS.

JIist BBITIOJIHEHMST 3aJlaHUsl CTYACHTHl TOJAPA3JENSAIOTCS Ha Tpynmnbel 1o 4-6
4yesioBeK. B cBOKO ouepenp, Kaxkaas rpymnna noapasaeiseTcs Ha JIML, UCHOJHSOIIMX

poiu:
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- pyKoBOAHTENEH (PUPMBI;

- PYKOBOJHUTEIIEW CTPYKTYPHBIX MOAPA3ACICHUM, OTBEYAOIINX 34 JAHHBIN aCIIEKT
NEeATEINbHOCTH;

- CIEUUAIINCTOB, MOArOTABIMBAIOIINX U PEATU3YIONIUX IIPOEKT YIIPABICHUYECKOTO
peuieHus.

ITo pe3ynbpraraM mpoBeAEHHON pabOTHI Kaxaas TPyIa MPEeIOCTaBIsIeT OTUYET U
TOTOBUT  Jokian. ['pynmbel  OOMEHHMBAIOTCS ~ BONPOCAMH,  3aMEYAHHSIMH,

PEKOMEHIAIMSAMHM, B KOHIIC 3aHATHS TTOJABOJIUTCS OOIIUMA UTOT.

esioBasi urpa 6 «Bpi0op ynpaB/jieHUeCKOT0 pelieHuns»

3aganme. Jlnga npennpusTHs, BBHIOPAaHHOTO B paMKax JEJOBBIX HIp 3-5,
OTIpENENTh TepeYeHh HamOOJee CEPhE3HBIX MPOOJIEM 10 Pa3IMYHBIM ACIEKTaM
NesTebHOCTH (TPOU3BOJICTBO, 3aKyNKH, MApKETUHT, (DUHAHCHI, MEPCOHAT U T.1.),
TpeOyrommx cpoyHoro pemieHus. OOOCHOBaTh W TOATOTOBUTH XOTsA Obl 2-3
aTbTCPHATUBHBIX BapHaHTa PEIICHHs BHIIBJICHHOW HauOoJiee BayKHOM TTPOOJIEMBI, a
3aTeM cjenatb 0OOCHOBAaHHBIN BBHIOOp allbTEpHATHUBBI U Pa3paboOTaTh KOHKPETHBIC
MEPOTIPUATHS 110 BHEPCHUIO IPUHATOTO YIIPABICHYCCKOTO PEIICHUS.

[IpoBecTH AUCKYCCUIO MEXKAY PYKOBOJMUTEISIMU M CIEIUATUCTAMHU, B KOTOPOM
KKl JTOJDKEH 00OCHOBaTh Han0oJiee Ba)KHBIE MPOOJIEMBI W BBITOJHBIC pPEIICHUS,
HCXOJIS U3 CBOEH TOJDKHOCTH M POJIM HA TIPEATIPHUSITHH.

OrpanuyeHusi: TPUHATOE YIPABJICHUYECKOE pEIIEHHWE HE JIOJDKHO HapyllaTh
3aKOHOJIATEILCTBO, OOIICTIPUHATHIE HOPMBI MOpAH, BPEAWTh HMHIKY KOMITAHUU
00 YIIEeMIIATh HHTEPEChl pAOOTHUKOB.

JIIsi TIOATOTOBKM K 3aHSATHIO CTYyACHTaM HEOOXOJAMMO 3aKperuTh TOHATHE
VOPABJICHUYECKOTO pEIICHUs, TOHUMATh CYIIHOCTh YIPABICHUYCCKUX PEIICHUM,
TpeOOBaHMSI K WX COACPKAHWIO, 3HATh OCHOBHBIE JTambl TIpoliecca MPUHSATHUS
pEIIeHM, UX pean3aiii U KOHTPOJIA WX BBIMOJHEHUs. TpedyeTcs Takke U3yduTh U
IPOAHAM3UPOBATh TPUMEPHl KOHKPETHBIX YIPABICHUYCCKUX PEHICHUH KOMIIAHUN B
COBPEMEHHBIX YCJIOBUSX, C MCIOJb30BAHUEM MaTEPHAIOB MEPUOIUYECKON TedaTu U

cetu IHTEepHET, cAenaTh BHIBOJBI.
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3ansTue S. YnpasiieHue 4e10Be4YeCKUMHU pecypcaMu

Memoo akmueHno20/uHmepaKmueno20 00y4eHUA . CEMUHAP-OUCKYCCUS

Bomnpocs! ajis1 00cyKIeHHS

1. CymHOCTh ¥ pOJb YNPABIEHUS IEPCOHATIOM B AEATEIbHOCTH MPEIIIPUATHSL.

2. OCHOBHBIE METO/IbI YIIPABIICHUS IEPCOHATIOM.

3. MotuBanus, €€ MEeTobl ¥ BIUsSHUE Ha 3P(HEKTUBHOCTH YIIPABICHUS
NIEPCOHAJIOM.

4. ITokazaTtenu onieHKH 3PHEKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

5. Ilytu coBeplIEHCTBOBAHUS YIPABJICHUS TEPCOHAIIOM U TIOBBIIIEHUS €T0
¢ peKkTUBHOCTH

Memoouueckue yxazanus 0151 n0020mosku K 3ausmuro. 11enbro 3aHsITHS SBIsSETCS
dbopMHpOBaHHE Yy CTYJIEHTOB IIEJIOCTHOTO TMPEJACTABICHUS O CYIIHOCTH, POJIM U
METO/IaX VYMPABJICHUS] TIEPCOHATIOM, OOy4YeHHE TMPAKTHUYECKMM HaBBIKAM TaKOTO
yOpaBlICHUs, a TaKkKe YMEHHUIO aHAIM3UPOBATH II0KA3aTeld, XapaKTEepPU3YIOIIUE
3¢ (PEKTUBHOCTh yMpaBIICHUS TMEPCOHAIOM, M MpeljaraTh PEKOMEHIAHUU [0 UX
YIIYYILIEHHIO.

JI71 MOCTHKEHUS TTIOCTABJICHHOW €A UCIIOJIb3YFOTCS:

- YCTHBIN OIIPOC CTYACHTOB;

- BBICTYIUIGHMSI C JIOKJIaJlaMd 1O TeMaM 3aHsITHsl, C TOCJICAYIOINM
00CYXKIEHHUEM;

- cemuHap-nuckyccusi «IIpoGiaeMbl U TyTH COBEPIICHCTBOBAHUS YIPaBJICHUS

MIEPCOHAJIOM IPEATPUITUSY.

Cemunap-auckyccusi «IIpodaeMbl H MyTH COBEPLICHCTBOBAHUS YIIPABJICHHUS
NePCOHAJIOM NPEANPUATH»
B nepuon moarotoBku (HaunHaeTcs He OoJiee, 4YeM 3a HEJEIN0 O CEMUHapa) BO
BpPEMsI CaMOCTOSITENIbHOM pabOThl OIIPEENIETCs CIIUCOK BOIPOCOB ISl 0OCYKIAEHUS, U
(opMuUpPYIOTCS TPYMIIBI CTYACHTOB MO KaxaoMy Bompocy. Kaxnas rpymnma BeiOupaer

CBOETr0 PYKOBOJMUTENSI U COIJIACYET €ro ¢ mnpemnojaaBaTeneM. Kaxablid pyKOBOAMUTENb
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3apaHee TOTOBHUT BBICTYIUIEHHE Ha 5-7 MUHYT, PacKpbIBAIOIIEE AKTyalbHOCTh U
3HaYeHHE pacCMaTPUBAEMOT0 BOMPOCA, OCHOBHBIE MTPOOIEMBI.

B xone cemunapa npemnosiaBareb:

- KOHTPOJHMPYET COOJIIOJICHUE pErjaMeHTa BPEMEHH, OTBOJUMOTO Ha KaxKAbId
BOIPOC;

- OCYIIECTBIISIET PyKOBOJCTBO OOCYXJE€HHEM BoIpoca (KOMY IpeAoCTaBUTh
CJIOBO JIJIsl OTYETa, 00eCIIeUeHrE OPSAKA U TUCIUIUIUHBI IPU 00CYKIACHUH BOIIPOCA);

- OKa3bIBAET MOMOIIIb KayKIOW IpyIIie, OTBEUAIOIIEH Ha BOIIPOCHL, U JIp.

[IpoBenenue ceMuHapa HAYMHAETCS BCTYMHUTENBHBIM CJIOBOM IPENOJIaBaTENsl.
[Tocne aTOrO 3acaymmMBalOTCs U 00CY)Aar0Tcs noKkiIaabl. [IpenogaBaTens U y4aCTHUKU
rpynn 3aJa0T BOMPOCHI JOKJIAJAYUKY M €ro TpyIme, NpUuYéM Kaxablil YYaCTHHK HE
TOJILKO 33Ja€T BOMPOCH], HO M BBIABUTAET CBOU TMIIOTE3bI, CIOPHUT, JOKA3bIBAECT CBOIO
paBoOTY, oOpalaercs K 3anucsaM JeKIUN 1 y4eOHbIM MOCOOUAM JUIsl yTOUHEHHS CBOUX
3HAaHUU U HaXOKJeHUs Oosiee yOeIUTENbHBIX U TOUHBIX apTyMEHTOB.

Takum oOpa3zom, oOydaemble IOJKHBI KaK MOXHO Yallle pemarb TpoOJeMbl,
MOCTaBJICHHbIE MU CAMHUMHU.

[IpenogaBaTens AenmaeT 3aKIOYEHHE MO KaXKIOMY BOIPOCY (pPacKphIBaeT, 4YTO
COCTaBJISIeT CYTh JJAaHHOTO BOMpPOCA, YKa3bIBAET, HA YTO OOpaTUTh 0COOOE BHUMAHUE,
JlaeT OTBETHI HA BOIIPOCHI, HE MOJYYUBIIHUE JIOJKHOTO OCBEUICHHUS], U T.11.).

3aTreM TakuM ke 00pazoM 0O0CYKIAIOTCS BCE MOCIEIYIONINE BOIPOCHI CEMUHApA.

3aKIIOUUTENIbHBIN JTall:

- IOIBOJISITCSI UTOTYU CEMUHAPA,;

- OILIGHMBaEeTCsl paboTa KakJI0ro o0ydyaeMoro, mpUY€éM YYUTBHIBAIOTCS KakK €ro
OTBETHI, TaK U 33JJaBa€MbI€ UM BOMPOCHI, BEICKA3bIBAEMbIE CYXKACHMSI, MBICIIH.

JIis TOATOTOBKM K 3aHATHIO CTYACHTaM HEOOXOAWMO HW3YYHTh CYIIHOCTH,
OCHOBHBIE  CIIOCOOBI  YIpPABJICHHS IE€PCOHAJIOM, BOMPOCHl MOTHBAllUd U
CTUMYJIMPOBAHUS TpyJa, MpoOaeMbl KOHPIUKTOB B OPraHU3alMK U YIIPaBJICHUS UMH,
POJIb PYKOBOJUTENSI B JEATEIBHOCTH TMPEANPHUATHs, CTHIM PYKOBOJACTBA U JAPYTHE

BOIIPOCHI, CBA3AHHLBIC C  YIIPABJICHHCM  IICPCOHAJIOM. CnenyeT N3Yy4YHUTb U
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MMPpOAHAJIM3HUPOBATL IMPAKTHYCCKHUC TPUMEPBI W CUTyallMd, C HCIOJIb30BAHUCM

MaTCpraIOB HepI/IOI[I/I‘leCKOI;'I neyaTnu U CETU HHTepHeT, CAcJIaTb BbIBOABI.

KpuTtepumn onieHKu 3a yuyacTue B ceMHHapax:

— 100-86 OamiaoB - CTyIEHT aKTHMBHO Yy4YacTBOBAaJ, BBICTyIajJ, OTBEYa]l Ha
BOTIPOCHI, TMOAPOOHO W3arain CBOE BHJIEHHE W pEIICHHE TMpodieM, TIIyOOKO
apryMEHTHPOBAJI €ro, oka3aj rTy0oKue 3HaHus, yMEHUS U HaBbIKU. CTYICHT 3HACT U
BJIa/IceT HaBbIKaMH OOOCHOBAHMS MHEHHUS M TpeiaraeMbix perieHuid. CTyaeHT
aKTHUBHO 3a/1aBaJI TITyOOKHeE, COJEpIKATEIbHbIC BOIIPOCHI IPYTHM YYaCTHUKAM;

— 85-76 0amioB — CTyOeHT aKTUBHO Yy4YacTBOBaJ, BBICTyNaJ, OTBeYajd Ha
BOMIPOCHI, TIOJIPOOHO M3Narajg CBOE BHJIEHHE M pEIICHHE MpoOJieM, apryMEHTHPOBAI
€ro, HO apryMeHTalus He Bcernaa Obuta yoeauTenbHoi U riryOokoil. CTyAeHT 3HaeT u
BIIa/IceT HaBbIKaMH OOOCHOBAaHMS MHEHHS M TpeiaraeMbix permieHuid. CTyaeHT
aKTUBHO 3a/1aBaJl COepKaTeIbHbIE BOIIPOCH! APYTHM YYaCTHUKAM;

— 75-61 6ain — CTyIEHT y4acTBOBaJI, BHICTYMAaJN, OTBEYAI HA BOMPOCHI, U3JIarai
CBOE¢ BHUJCHHE W pEIICHHE MpOoOJIeM, apryMEHTHUpPOBaj €ro, HO apryMeHTaluus He
Bcerna Obuta yOemutenbHOM U rimyOokoil. CTyaeHT BbICKa3blBal CBOE MHEHHE U
npejjiaraéMble pelieHHsl, HO OHM HE Bcerjna ObUIM JIOCTATOYHO OOOCHOBaHHBIMHU.
CryneHT 3agaBayl BOMPOCHI JPYTMM YyYacTHHKaM, HO OHH HE BCEr/la HOCHIH
coJiepKaTeNIbHBINA XapaKTep U He Bceraa ObUIM TOYHO C(HOPMYITHUPOBAHBL

— 60-0 GammoB — CTyIEHT HE MPUHHUMAJ aKTUBHOTO y4YacTHs, HE OTBEYal Ha
BOTIPOCHI U HE 33/1aBall X, JTMOO JIeTall 3TO PEIKO M TOJBKO M0 HACTOSHUIO, BOTIPOCHI U
OTBEThl HE HOCWJIHM COJEPXKATEIHHOT0, apryMEHTHPOBAHHOTO XapakTepa, 3HaHUS,

YMEHUS U HABBIKH HE MPOJIEMOHCTPUPOBAHBI IOHKHBIM 00pa30oM.

Kpurtepuu oueHKH 3a yyacTue B 1€JI0BOI Urpe:
— 100-86 0amoB - CTyIEHT aKTUBHO YYacTBOBAJ B UTPE KOMAH/bl U JOCTHKEHUH
pe3ynbTaTa, BBICTYIAjJ, OTBEYajd Ha BOMPOCHI, MOAPOOHO M3Iaral CBOE BUICHHE U

pelieHre npobieM, riIy0oKo apryMeHTHPOBAI €ro, oKa3aj ri1yOoKue 3HaHHs, YMEHUS
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u HaBblku. CTyIeHT 3HaeT W BJaJeeT HaBbIKAMH OOOCHOBAaHWS MHEHUS U
npenjaraeMbeix pemieHui. CTylI€HT akTUBHO 3a/aBall TIyOOKHE, colepiKaTeibHbIe
BOIIPOCHI IPYTUM KOMaH/1aM;

— 85-76 0aioB — CTYJEHT aKTUBHO YYacTBOBAJI B UTPE KOMAH/BI U JOCTHKCHUH
pe3ynbTaTa, BBICTYIAj, OTBEYad Ha BOMPOCHI, MOAPOOHO H3aran CBOE BHUJCHUE U
perieHre npodsieM, apryMEHTHUPOBaJl €ro, HO apryMeHTalus He Bcerga Obuia
yoeauTenpHOM U TiyOOokoil. CTyIEeHT 3HAeT W BJAJIEET HaBbIKAMU OOOCHOBAHMS
MHEHUS U TpejuiaraeMblx pemieHuil. CTylIeHT akTHUBHO 3aJaBajl CoJiep:KaTelIbHbIC
BOIIPOCHI IPYTUM KOMaH/1aM;

— 75-61 Oaqym — CTYOEHT Y4YacTBOBaJl B WIPE KOMAaHIbl W JIOCTHKECHUU
pe3ynbTaTa, BBICTYNAll, OTBeYajd Ha BOMPOCHI, M3Jaraj CBOE BHUJIACHHUE U PEIICHHE
npobJieM, apryMEHTHpPOBaJl €ro, HO apryMeHTalus He Bcerja Oblaa yOoeauTenbHOU U
riry0okoii. CTyIeHT BhICKa3bIBaJI CBOE MHEHHUE U TPEJjIaraeMble PelIeHus, HO OHH HE
Bcerna ObUIM JTOCTAaTOYHO 00OCHOBaHHBbIMU. CTYAEHT 3aJaBajl BOINPOCHI JIPYIHM
KOMaH/1aM, HO OHM HE BCETJia HOCWIN COJIEp>KaTeIbHbINA XapaKTep U HE Bcerjaa ObUIM
TOYHO C(HOPMYITUPOBAHBL;

— 60-0 6am10B — CTyIEHT HE MPUHUMAJ aKTUBHOT'O Y4acTUsl B UTPE KOMaH/Ibl, HE
OTBEUaJ Ha BONPOCHI M HE 3aJaBajl MX, JUOO Jenajg 3TO PEIKO U TOJIBKO IO
HACTOSIHUIO, BOIIPOCHI U OTBETHI HE HOCHUJIM COJEPKATEIBHOTO, apTYMEHTHUPOBAHHOTO

XapakTepa, 3HaHWUs, YMEHUSI ¥ HABBIKU HE MPOJEMOHCTPUPOBAHBI JOJIKHBIM 00pa3oM.

TeMbl U1 OPHEHTHPOBOYHOE co/ep:kaHue pedepaToB

Tema 1. CymHOCTH ynpaBJjieHus

5. CoBpeMeHHBIE METO/IbI YIPABICHUS TMPEANPUATHIMU.

6. Hanpasnenus nosbieHus 23p(HEeKTUBHOCTH OPTaHU3aAIUU COBITA TTPOTYKITUU.

7. Ilytn noBbIieHHUs] 3PGHEKTUBHOCTH KOHTPOJS XO3SIMCTBEHHON NESITEIbHOCTH
TPEIPUITHS.

8. CoBepuieHCTBOBaHME  HampaBlieHHd 10  A(OQPEKTUBHOMY  YIPaABICHUIO
Pa3BUTUEM NPEAIPUATHM.

Tema 2. JBoJIIONMSI TEOPUH YIIPABJIEHHUS NPeINPUATHIMEI
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5. JI. SIxokka: HanpaBieHus: 3PGEKTUBHOTO YIIPABICHUS MTPEANPUATHIMH.
6. Ilomxomet I .®opma mo obecneueHuto 3G(HEKTUBHOIO  yIpaBICHUS

IPEANPUATUEM.

Tema 4. CymHoCTh MeXaHM3MA YNIPaBJIeHHS NpeInpUsATHEM

7. HYTI/I COBCPIHICHCTBOBAHU MCXAHHU3MaA YIIPABJIICHUA IIPCANIPUATHAMMU.

Tema 5. Poab u MecTO 3J71€eMEHTOB CTPYKTYPbl MEXaHHU3Ma B yNPaBJICHUH
NnpeanpusiTueM

8. @opmupoBaHue 1eNel 1 3a/1a4 B CUCTEME yIPABICHUS MPEAIPUITHEM.

9. VnpapneHue MarepralibHO-TEXHUUECKUM CHA0)KEHUEM MPEIIPUSITUH.

10. OnepatuBHOE ympaBieHHE MTPOU3BOJICTBOM, IIyTH €T0 COBEPIICHCTBOBAHUS U
pa3BUTHA.

11. IpoGaembl B3aMMOJEHCTBUS TPEINPHUSATAN C BHEIIHEH Cpeno, MyTH HuX
pa3pelIeHus.

12. [loTeHuManbHbIe BOZMOXHOCTH NPEANPUATUH, CTIOCOOBI UX MOBBIIIECHUS.

13. CoBepiieHcTBOBaHNE (PMHAHCOBOM MOJTUTHKHU B PA3BUTHU MPEITIPHUSITHS.

14.  CoBepllleHCTBOBaHME  HANpPAaBJICHUM  YOpPABJIEHUS  BHEIIHETOPTOBOM
NEATEIbHOCTBIO IIPEATIPUATUH.

15. Ilytu coBepuIEHCTBOBAaHUS B3aUMOJEUCTBUS MPEINPUITHI € BHEUIHEH
Cpeliou.

16. [Tyt UCHOIB30BaHUS KPUTEPHEB JEIOBBIX BO3MOXKHOCTEH MPEATNPUATHI 10

Mapky Croamapny.

Tema 7. IlocTpoeHne OpraHu3aMOHHBIX CTPYKTYP NPeANPUATHI

17. Baenpenue ruOKMX OpraHU3allMOHHBIX CTPYKTYP B CUCTEMY YIIPaBJICHUS
MPEANPUATHS.

18. IlyTm cOBepUICHCTBOBAHUS OPraHU3ALMOHHON KYJIbTYpbl YIpaBICHUS

MPEINPUSITUEM.
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19. CoBepiieHCTBOBaHUE BHYTPHUITPOU3BOICTBEHHBIX DKOHOMMYECKUX

OTHOIIIEHUH.

Tema 9. IIpouecc NOArOTOBKY M NPUHATHUS PeLICHUH

20. CoBeplIEHCTBOBAHNE TEXHOJIOTUU IIPOLIECCOB MPUHATHS U pealIn3alun
palOHAIbHBIX PEIICHUH.

21. IlyTu TIOBBIICHUS KOJUYECTBEHHBIX M KAaYECTBEHHBIX IOKa3aTelnei

ACATCIIBHOCTU HpCI[l'[pI/IHTI/II‘/’I.

Tema 10. Opranu3anusi ¥ KOHTPOJb BBINOJHEHHUS PellIeHUl
22. IIpoGieMbl  KOMMYHMKAalMii B  OpPraHM3allMOHHOM  YIPABJIEHUU

NpCANPUATHAMU, ITYTH UX COBCPIICHCTBOBAHUS.

Tema 11. UudpopManuoHHOe oOecniedeHre MPOLECCOB yIIPaBJICHUS
24. CoBepIIIeHCTBOBAHUE CUCTEMBI HH(OPMAIIMOHHOTO 00ECIICYeHHUS

MIPOLIECCOB YIPABJIECHUS MPEAPUITHEM.

Tema 12. O0uiue NOHATHSA 0 MOJUTHKE PA0OTHI C MEPCOHATIOM

24. O6ecrieueHHE NEATSIBHOCTH IPEANPUATHI TPYIOBBIMH PECYPCaAMH.

25. BnmsHME cHUCTEMBl CTPYKTYpUPOBAHUS TPYAOBBIX IPOIECCOB  Ha
3 (PEKTUBHOCTH PA3BUTHUS IPEATTPUSITHIA.

Tema 13. Cucrema ¢popMHupoOBaHUS M PA3BUTHA MEPCOHAIA

26. CoBepIICHCTBOBAHWE CHCTEMBI OIUIATBl Tpyda  paOOTHUKOB cdepsl
yIpaBJIEHUs U MPOU3BOACTBA.

27. TlomnepskaHWe ITUCIUIIMHBI W OTBETCTBEHHOCTH TIEpCOHAIa B TPOIECCE
MIPOU3BOJICTBEHHOM JESATEIBbHOCTH.

28. IlyTH MOBBIIIEHUS COLIMATBLHON U TPYIOBOM aKTUBHOCTH MEpCOHAIA.

29. [TloBbllieHUE pPOJU PYKOBOMSIIMX KaJApOB B CHUCTEME YIIPaBIICHHS

MPEINPUSITUEM.
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30. Ponp 1 MecTO TUYHOCTHOTO (haKkTOpa B CHUCTEME YMPABICHUS MEPCOHATIOM

IPEANPUATHSA.

1. Kpurepnu oueHKH TeKylleHd aTrecTalum — pedepart

Ne | Kpurepuit Komnyectso
/1 0ayioB

1 | l'otoBHOCTH pedepara K 0OBSIBICHHOMY CPOKY 10

2 YpoBeHb BiIaICHUS HAyYHBIM S3bIKOM HammucaHus pedepara 10

3 | Bnagenue mpeamMeToM HCCIIENOBaHHS, €ro MOHATHHHBIM ammapaTtoM, | 20

TEPMHHOJIOTHEH, 3HAHHWE OOMICTPUHATHIX HAYYHBIX KOHICMIHUNA B
3aJIaHHOM MPEAMETHON 001aCTH, TOHUMaHUE COBPEMEHHBIX TCHICHIIUN
¥ TIpo0JIeM B MCCIICOBAHUH TIPEIMETa

4 ApryMeHTamusi CBOCH MO3WIIMHU C ONMOpPON Ha HayuyHble KoHuenuuu, | 40
dakTbl COILMAJIbHO-DKOHOMUYECKOH IEHCTBUTEILHOCTH 1503051
COOCTBEHHBIHN OIBIT

6 Marepuan 1mojiaH CHCTEMHO, C HATMYUEM MJUTIOCTpanui, Tadbmur, cxem | 20
Y PUCYHKOB

7 | UTOI'O 100

TeMbl IpynmnoBbIX WIN HHAUBUAYAJIBHBIX 3aIlaHI/Iﬁ JJIA

MOATOTOBKH JOKJJIA/10B K CCMHUHaApam

1. YrpaBneHue npeanpusiTueM: CyIIHOCTb, QYHKIHUH, LEIH.

2. YmpaBieHUe: CyUIHOCTb, MECTO B JIEATEIBHOCTH 4YeJIOBEKa, OpraHu3aluu U
oOuiecTsa.

3. OcobeHHOCTH ynpaBlieHHs npeanpusaTusimMu B Poccun.

4. OcoOeHHOCTH yHpaBiIeHUS NpeaNpUsiTUsiMu B JlaTlbHEBOCTOYHOM PETHOHE.

5. OcobeHHOCTH ynpaBiieHHs npeanpusTussMmu B [Ipumopckom kpae.

6. Muccust KOMITaHUU: CYLTHOCTb, IPOOJIEMBI BBIOOPA U MOPSIOK ONPEAEICHUS.

7. Llenu KOMIAHUM: CYIIHOCTh, MPOOJIEMBbI BEIOOPA U MOPSAIOK OIMPEIETICHHUS.

8. DOpMHUPOBAHUE MUCCHU U 1I€JIEN NEATETBHOCTH POCCUMCKUX KOMITAHUH.

9. IlnaHupoBaHUE AEATEIBHOCTH MPEANPHUATHS. CYIIHOCTh, BUJBI, MPUHLMUIIBI,
METO/IbI.

10. IlpobnemMbl U TyTH COBEPIICHCTBOBAHMS IUIAHUPOBAHUS Ha POCCHUICKUX

MNPEANPUATHUSX.
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11. OcHOBHBIE HKOHOMHYECKHE TOKA3aTeau JEATEIbHOCTH MNPEAIPUITHIA,
MOPSAZOK X pacU€Ta U UCIIOJIb30BAHKUE B YIIPABJICHUU.

12. ®aktopel BHEIIHEH MW BHYTPEHHEH CpeIbl, BO3JCUCTBYIOIIUME Ha
NEeATENbHOCTh MPENNPUATHS: KiIaccu(uKaius, 0COOEHHOCTH IposBieHus B Poccun,
YUYET UX BIMSHUS B YIIPABICHUM.

13. Opranunzanus qesTeIbHOCTH NPEANPUSATHS: CYLITHOCTb, BUIbI, METOIBI.

14. IlpoGnembl W NYTH COBEPIICHCTBOBAHUS OpraHU3alWy AESTENbHOCTH Ha
POCCUMCKUX MPEIITPUATHUSAX.

15. MotuBanus B AeSTENbHOCTU MPEANPUATHS: CYIIHOCTh, BUIbI, METO/IBI.

16. IlpoGiemMbl M MyTH COBEPIICHCTBOBAHUS MOTHBALMU M CTUMYJIUPOBAHUS
[IEPCOHAJIA HA POCCUNCKUX IIPEANPUATHAX.

17. KoHTpoJIb B JEATENBHOCTH MPEANPUATHA. CYLUIHOCTb, HAa3HAYEHWE, BUIBI,
METO/BI.

18. IIpobieMbl M TYTH COBEPILICHCTBOBAaHUS KOHTPOJII HAa POCCHUCKHUX
MPEANPUATHSIX.

19. Crparerun mnpeaupuaTus: CYIIHOCTb, BHUJABI, MOPAJIOK pa3pabOTKU MU
KOPPEKTUPOBKHU.

20. OcobenHoctu, mpoOIEMbl W TYTH COBEPIIEHCTBOBAHUS (HOPMUPOBAHUS
CTPATETrMy Ha POCCUNCKUX MPEATPUATHSIX.

21. Ponp pykoBoauTenedl B JEATEIbHOCTH MPEANPUATHIA, OCOOEHHOCTH €€
nposiBieHus B Poccun.

22. Ctunu pyKOBOJICTBA: CYIIHOCTb, BUJIbI, POOJIEMBI BEIOODA.

23. PecypcHoe oOecrnieueHHe IEATEIBHOCTH MPEANPUITHS, OCOOEHHOCTH B
Poccnn v myTH COBEPIIEHCTBOBAHMS.

24. VmnpapineHue KOH(MIMKTAMH B OpraHU3ALMH. CYUIHOCTb, 3aJadyH, MyTH
COBEpIIEHCTBOBaHUs, 0cOOeHHOCTH B Poccum.

25. OcobOeHHOCTM W TYTH COBEPIICHCTBOBAHUS YIpaBlieHUs 10 cdepam
nesitenbHOoCcTH B Poccuu (1o BBIOOpY CTYIE€HTA).

26. Cnemuduka ynpaBleHUS TMOPEANPUATUIMUA 1O cTpaHaMm (IO BBIOODPY

CTYJICHTA).
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2. Kpurtepum oueHKH TeKylleil aTTeCTAlUM — IOKJIA]] C CONPOBOKIEHHEM

MYJbTUMEIHA-TIPE3CHTALINA

Ne | Kpurepwmit Komaectro 6ammoB
n/m
1 T['0TOBHOCTE Pe3yNBTaTOB CAMOCTOSTEIHHOM PabOTHI B CPOK 20
2 Lens m 3amaum uccieoBaHMs CHOPMYJIMPOBAHBI B COOTBETCTBMM ¢ BblOpaHHOW | 20
TEMOU 3aJaHUs
4 Marepwuai moiaH CHCTEMHO, apTyMEHTHPOBAaHHO, C HAIMYUEM WLTIOCTpannii, Tabnwm, | 40
CXEM U PHCYHKOB
5 Hannane mynsTrMeana npe3eHTannu 20
6 UTOro 100

3a1aHud K pellIeHUI0 Pa3HOYPOBHEBBIX 32124

3agaya 1. B oT4eTHOM mepHOAE BBIPYYKa TOPrOBOTO NPEANPHUATHS OT
peanuzanuu coctaBuia 85000 Teic. py0., TOBapooOOPOT 1o nMokymHbIM 1ieHaMm — 60000
ThIC. pyO., U3JIEPKKU oOpaunieHus1, BKiroyaemble B cedbectonmoctb — 12000 ThIC. pyo.
[Ipouune nmoxoast — 8000 ThIC. py6., mpoune pacxobl — 2000 Thic. py6. Onpenenuts: a)
BAJIOBOM J0X0A; 0) MpHOBLIbL OT peanu3aliuy; B) NpHUOBLIL J0 HAJIOTr000JIOKEHUS; T)
YUCTYIO IPUOBbLIb; 1) PEHTA0EIbHOCTh MPOAAXK MO MPUOBLIN OT peau3aluu, TPHUObUIH
710 HaJIOTOOOJIOKEHUS U YUCTON MPUOBLIH.

Kak u3mensTcs paccuuTaHHbIE IOKA3aTENN, €CIU BhIpyUKa yBenuuurcsa Ha 10 %,
TOBApPOOOOPOT MO MOKYIMHBIM IIeHaM Ha 5 %, u37epkku oopaiienus — Ha 4 %?

Kakue ymnpaBieHueckue peuieHHs: MOKET MPHUHITh KOMHIAaHMs IJi YIy4IlIeHHUs

paccuuTaHHbIX ToKazaTenei? OTBeT 000CHOBATH.

3apaua 2. IlpousBecTu pacyer YMCTOW NPHUOBUIM TOPrOBOTO MPEANPHUITHS HA

MIPEACTOSAIMN KBApPTaJ, €CIIN:

PO3HUYHBIA TOBAPOOOOPOT B OTUYETHOM MEPUOJIC 10500 ThIC. PYO.;
BaJIOBOM JTOXOJT 2310 ThIC. pYO.;
CyMMa M3JEPKEeK OOpaIieHus 700 ThIC. pYO.

B npencrosiiem neprojie 0xKUIaeTCS:
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ypoBeHb uHpusiimu 4 %;

MHJIEKC CE30HHBIX KoJIe0aHuH (hu3miaeckoro oorema Topapoobopora 3,5 %;
YPOBEHb BAJIOBOT'O JOX0/1a YBEJIUUMUTCS HA 2 yHKTA;

YPOBEHb M3EPKEK 00paIIeHUS TIOHU3UTCS Ha | MyHKT;

npouue 10xo0/6l 50 ThIC. pyo.;

npouune pacxoasl 80 TeIC. pyo.;

cTaBKa HaJiora Ha mpuosLIH 20 %.

Kakue ympaBineHUYeckue peuieHusi MOXKET MPUHATh KOMMAHUS I YIy4dlICHUs

paccunTaHHbIX NToKazaTenei? OTBeT 000CHOBATH.

3agaua 3. OnpenenuTh ceOECTOUMOCTh €AUHUIIBI MPOAYKIIMH, €CIU B TEUCHHUE
IJIJAHOBOTO TIEpHOJIa 3aTpaThl Ha MaTepUalibl, UCIOJb3yeMbl€ IPU H3TOTOBICHUU
npoayKIuU, cocTaBisitoT 42340 teic. py0. OcHOBHas 3apaboTHas 1wiata pabodux,
U3TOTABIMBAIOIINX NPOAYKIKI0, paBHa 24000 ThIC. pyO., JOMOTHUTENIbHAS 3apaboTHAs
mata coctaBut 10,5 % ot ocHOBHOM. Pacxonmpl Ha conep:KaHWE M JKCIUTyaTaluio
000pyI0BaHUs TUIAHUPYETCSI COXPAaHUTh HAa YPOBHE OTUETHOrO rojaa B pasmepe 8500
ThIC. py0. llexoBwie pacxoawl coctaBiT 78 % OT OCHOBHOW 3apaOOTHOM TJIaTHI,
00IIEeXO3sIMCTBEHHBIE  pacxoapl — 26 % OT 1eXoBoM  CceOECTOMMOCTH,
001IIeTPON3BOACTBEHHBIC PacXoabl — 8 % OT 11eX0BOM cebecTomMOCTH. OTYHCIICHUS BO
BHeOIOKeTHBIE (OHABI — 30 % OT CyMMBI OCHOBHOW M JIOTIOJTHUTEIHHON 3apabOTHOM
miatel. MapKeTUHrOBbIE pacxolbl cocTaBAT 3,5 % OT HOPOU3BOJACTBEHHOM
cedbecroumocTu. [1nanoBbiit Beimyck npoaykuuu — 21170 uznenuii B roa.

Kakue ympaBieHyeckue pelieHdusi MOXKET MPUHSATh KOMITAHUS JJI yJIy4IIeHUs
paccuuTaHHBIX Tokazarenei? OTBeT 000CHOBATE.

3amaya 4. OnpenenuTe NOKa3aTeNW HUCIOJb30BAHUS 3alacOB B OTYETHOM H
MJJAHOBOM TMeEpuojAax, a TakkKe MOTPeOHOCTh B 3amacax B IJIAHOBOM TEPUOJE.
CpennerosioBoii 00beM 3amacoB B OT4eTHOM Tmepuojne coctaBimsut 30 muH. pyo., a
BBIpyuka OT peanuzauuu — 150 muH. py06. B muiaHoBoMm mepuoje mpeimnoJiaraetcs
peanu3oBaTh npoaykiuu Ha 20 % OobIne, 4eM B OTYETHOM, a JITUTEIHHOCTh OJTHOTO

000pOTa COKpaTUTh Ha 5 AHEH.
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Kakue YHPABJICHYCCKUC PCIICHUA MOKCT IMPUHATbL KOMITAHWA Ui YIYYIICHUA

paccuuTaHHBIX ToKazarenei? OTBeT 000CHOBATE.

3agaya 5. [Ilpeanmpusitue maHupyeT npuOOPECTH HOBYIO JIMHUIO TIO
u3rotoBiaeHuo u3nenuii A u b Ha 3 roga. Ilnmanupyembiii To10BOM 00BEM MPOJAK
u3nenust A — 8500 en. mo niene 130 py6. 3a equnuiy, uznenus b — 1600 ex. mo nexe
180 py6. 3a emunuiyy. Ha wu3rotroBiieHHe mpejanojiaraeMoro odobema u3aenus A
noHagoourcs 102 kr. matepuana X o 1iene 1800 py0. 3a kr. u 51 xr. Mmarepuana Y mo
nmene 4000 py6. 3a kr. Ha wmsroromieHuwe mpeamnosiaraeMoro oOnemMa usnenus b
nmoHagooutcs 91 kr. marepuana X mo nede 1800 py6. 3a kr. u 60 kr. matepuana Y 1o
nene 4000 py6. 3a kr. CraBka 3a u3rotoBieHue uzaenus A cocrtasiser 30 pyo.,
maemust b — 40 py6. O6mas cymma Apyrux M3JEepKeK Ha BBIMYCK u3nenuid A u b
orieHeHa B pazmepe 220000 py6. CroumocTs npousBoacTBeHHoM TuHun — 800000 pyo.
[Ipornosupyemsiii cpeHero1oBoil ypoBenb nHbpsiun — 10 %, xonebanuii cnpoca Ha
W3CNUS HEe TPEABUIUTCS, IPUHSATH, UTO BCSI MPOW3BECHHAS 3a IO/l MPOJYKIHS OyAeT
peanu3oBaHa B CpPOK.

PaccunraTh Ha 4 roga mIaHOBBIE TOKA3ATENN:

1) BBIpYYKY OT MPOAAXK IO KAXKIAOMY U3JIEIUIO U B 1IEJIOM;

2) nepeMeHHbIE U3JIEP>KKU Ha BBIMTYCK u3aenuii A u b;

3) obmiue TeKyIue U3ACPKKH;

4) npuOBLIL OT peaanu3alui U YUCTYIO TPUObLTb.

OrnpenenuTh CPOK OKYIaeMOCTH MPOESKTa.

Kakue ympaBieHyeckue pelieHdusi MOXKET MPUHSATh KOMITAHUS JJI yJIy4IIeHUs

paccuuTaHHBIX Tokazarenei? OTBeT 000CHOBATE.

3. Kputepum onieHKHU penieHnsi pa3HOYPOBHEBBIX 3a71a4

OO6ocHoBan- |OpHUTrHHAIBHOCTS, Odopmitenue u
Bbamne ConeprxaHue U MOJHOTA PELICHUS
HOCThb UHHOBAI[IOHHOCTb NpeCTaBICHUE
3ajaua MOJHOCTBIO BBIIOJIHEHA, Pemenne Pemenue conepxut opurnHansHsle | Marepuanst
MpPEeJCTaBICHO MOJIHOE PELICHUE MOJTHOCTBIO | TBOpYECKHE UJIEU, UMEET NPU3HAKHU |IIPEICTaBIECHBI
3aJJaHHOH B yCJIIOBHH CHTYAallWH, 000CHOBAaHO, |HOBH3HBI, OIMPAETCS HA TPaMOTHO,
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MIPOIEMOHCTPUPOBAHO BIIaJICHHE MIPUBEJCHbl | COBpPEMEHHBIE MOIXOMABI K 0(OpMIICHEI B
HEOOXOTUMBIMU 3HAHUSMH, BCE PCIICHHIO YIIPABICHYECKOM COOTBETCTBHH C
YMEHHUSAMHU, CIIOCOOAMH PEIICHUSI U |HEOOXOAMMBIC | IPOOIEMBI, COJCPKUT ApIYMCHTHI | TpeOOBaHUSIMU
OIICHKHU apTryMEHTHI CO CCBUIKAMH Ha UCTOYHHUKH
nHdopmanuu
Pemenne conepxuT 3J1eMEeHTHI
3amada BBITOITHEHO, XOTS HMEIOTCS
Pemenne TBOPYECTBA, OIIMPACTCS HA 3HAHWS,
OTJeNbHBIC He3HAYNTEIbHEIC
YaCTUYHO HE |TMOJTydeHHBIE Ha JICKIUAX, OOHAaKo | MaTepuaisl
HETOYHOCTH U JIOTHICCKHE
000OCHOBAaHO, |HE COAEPKUT COBPEMECHHEIC TIPECTAaBICHEI
poOeJHl B peIICHHH,
5-7 OTCYTCTBYIOT |Hay9HBIE TOAXOIBI K PEIICHUIO TpaMOTHO, €CTh
MIPOIEMOHCTPUPOBAHO BIIAJICHHE .
HEKOTOpHIC YIpaBIEHICCKOH MPOOIEMEI, HEIOCTaTKA B
OCHOBHBIMH 3HaHUSMH, YMEHUSIMH,
HEOOXOANMBIE |OTCYTCTBYIOT apTyMEHTBI CO odopmIIcHHN
Croco0amu AesTeIbHOCTH B paMKax
. apTyMEHTHI CCBUIKAMH HAa UCTOYHUKH
3aJITaHHOM CUTYaIlH
nHdopmanuu
B mpencraBieHHbBIX
3aiaHKe BBIOJIHCHO HE
Pewenne Perienue cranmapTHO, TBOPUSCTBO |MaTepHaiax ecTh
MIOJTHOCTBIO, €CTh CYLIECTBECHHBIC N
MPAKTUIECKH |H OPUTHHAIBHOCTH HICH CyIIECTBEHHEIC
JIOTHYECKHE TPOOETHI B pEIICHNH;
HE OTCYTCTBYET, HET OMOPHI Ha HEIOCTaTKH B
MIPOIEMOHCTPUPOBAHO
3-4 000CHOBaHO, |3HaHUA, MOTYYCHHBIC HA JICKIHAX, |O(QOPMIICHHH,
(hparMeHTapHOE BIaICHIE
OTCYTCTBYIOT |OTCYTCTBYIOT COBpEMCHHEIC TPaMOTHOCTH,
3HAHUSAMH, YMEHUSAMH, CTIOCO0aMH .
. |HEoOXomuMmBIe |TOAXOIBI K pemIeHuIo 3afaHHON BIIAJICHUH
JIESTETHPHOCTH B paMKaX 3aJJaHHOM
apTyMEHTHI poOIEMBI po¢heCCHOHATb-
CUTYyaIluu . .
HOH JIEKCUKOH
Marepuainst
3ajiaHue BBIMOJIHEHO JIMIIb odopmieHsI ¢
PelieHne BBINOIHEHO € OIIMOKaMH,
4acTUYHO (He 10 KOHIIA), B Pemienue He CYIIECTBEHHBIMU
HET OMOPHI HA 3HAHUS, TOJTyUYCHHBIC
pELICHUH He NPE/ICTaBIICHO, 000CHOBaHO, HEJIOCTaTKaMU HJIH
0-2 Ha JICKIISIX, OTCYTCTBYIOT
BJIa[ICHHC 3HAHUSAMH, YMCHHUSIMH, apryMeHTanus HE B COOTBETCTBHUHU
COBpPEMEHHBIE TIOIXOIBI K
crioco0aM¥ JeSITeTHHOCTH B paMKaX | OTCyTCTBYyeT . ¢ TpeOOBaHUAMY,
. PEIICHAIO 3aJaHHOM TTPOOIEMBI
3a/JaHHOM CHUTYaIllH OTCYTCTBYET AMEIOTCS TpyOBIe
OIINOKH B peUH
Orenka
JKCIIepTa
UTOro
Ormenka

106




