AHHOTaIMSA K pado4yeil mporpamMmme Q1 CHUATIIAHBI

«DyHKIMOHAJbHBbIE CTPATErHH NPEANPUSATHI U OPraHu3anMii»

YueOuplii  kypc  «@DYyHKIHMOHANIbHBIE  CTPaTeTMd  OPEANPUATHA |
OpraHW3anuii» TpeIHa3HauYeH I CTyaeHToB  cremuanbHOocTH  38.05.01
OkoHOMMUEcKasi  0€30IMacHOCTb, cnenuanu3anus — «9KOHOMHKO-IIPABOBOE
o0ecrnieueHne YKOHOMUYECKON OE30MacCHOCTH.

HucunminHa « OyHKIIMOHAIBHBIE CTPATETUH MPEANPUATANA U OpraHU3alUi»
BKJIIOUEHA B COCTAB BApUATUBHOM YacTH O0Ka «J{UCIUTUIMHBI (MOIYIIH )».

OO6mast TpymoéMKOCTh AUCITUIUIHHBI COCTaBIsIeT 3 3au€THbie equHuUIb], 108
4acoB. Y4YeOHBIM IUIAHOM MPEIYCMOTPEHBI JIGKIMOHHBIE 3aHsATHS (9 4YacoB),
npaKTHYeckue 3aHsaTus (27 yacos, B ToM unciie MAO 18 gacoB), caMOCTOsITeIIbHAS
pabota (72 yaca, B ToM yuciie 27 4acoB Ha MOATOTOBKY K 9K3aMeHy). Jlucuurmaa
peanusyercs Ha 5 Kypce B A ceMecTpe.

Jucnnmumaa « OyHKIIMOHAIBHBIE CTPATETUH NMPEANPUATANA U OpraHU3aLUN»
OCHOBBIBA€TCSI HA 3HAHUSAX, YMEHUSAX M HABBIKaX, MOJYYEHHBIX B pE3yJbTare
M3YYCHUSI JUCHUIUIMH «JKOHOMHUYECKHH aHaIu3», «IKOHOMHYECKas OIIEHKA
uHHOBanMi»,  «CyneOHasi ~ SKOHOMHUYECKass  DKCHEepTHU3a»,  «YIpaBJieHUE
opranuzanuen (MpeAnpusTHEM)» U TO3BOJISIET MOAIOTOBUTH CTYACHTOB K
OCBOCHHIO pslla TAKUX JHCHMIUIMH, KaKk «DbU3HEC-KOHCYNBTHPOBAHUEY, K
IIPOXOXKIACHUIO MPEIIUIIIIOMHON IPAKTUKH.

ConepxaHue AUCHUIUIMHBI COCTOMT M3 JBYX pa3[eloB M OXBaTbIBACT
CJIEYIOIIHNI KPYT BOIIPOCOB: IMOHATUE U CYIIIHOCTh CTPATETUU MPEAIPUATHS; BUJIBI
CTpaTernii M WX XapaKTEPUCTUKA;, MPUHIUIBI CTPATETHYECKOTO0 MEHEIKMEHTA;
CTpaTeruyeckue mpoOiieMbl pa3BUTHUSL NPOU3BOJICTBA; CTpaTeruyeckas Mupamuia;
CTpaTerusi MapKeTHHTa; (UHAHCOBas CTpaTerus; WHHOBAIIMOHHAS CTPATETHS,;
CTparerus IPOU3BOJACTBA; COLMAIbHASL CTPATETHS; JKOJOTMYECKasl CTPATETHS;
crparerusi HUOKP; anTukpu3ucHas cTpaTerus; TEXHOJIOTMYECKas CTpaTerwus;

pecypcHasi CTpaTerusi; JIOTUCTHYECKasi CTPaTeTus; CTPaTerus MPOAaX (PUpPMBI;



CTparerusi 1eHOOOPAa30BaHUS; CTPATErHsl BHEIIHEOKOHOMHYECKOW IESTEIbHOCTH;
CTpaTerusi MOAACp)KaHUsI UMHKA  (UPMBI;  CBS3b  PA3UYHBIX  YPOBHEH
CTpaTeruii: KOPIOPATUBHOM, J1€JI0BOHM, (PYHKIIMOHAJIBLHOM, OIEpPAIIMOHHOMN,
pa3paboTka QPyHKIIMOHAIBHOMN CTpaTeruu.

Heabr - mnpuoOperenue cTyneHTamMu (yHIAMEHTAIBHBIX 3HAHUW 11O
npoliieMaM W MeXaHU3My pa3paOOTKH, MPUHATUS W peau3aliHi Pa3IndHbIX
cTpateruii  (pUpMBbI, CMOCOOCTBYIOIIMX TOBBIMICHUIO €€ J(PPEKTUBHOCTH H
KOHKYPEHTOCIIOCOOHOCTH.

3amaum:

® U3yYUTh OCHOBHBIC 3aKOHOMEPHOCTH U NPUHIUIBI (PopMUpOBaHUS
CTpaTeruil NpearnpusThs;

® DACKpBITH TEOPETUYECKUE OCHOBBI CTPATETMYECKOM NHUPaMHUIbI; JaTh
NOHATUS PA3NMYHBIX YPOBHEW cTparerud (UPMBI: KOPHOPATHBHOM, IE€I0BOMH,
(GYHKIIMOHAIBHOMU, OTIEPallMOHHOM;

® O3HAKOMHUTh C OCHOBHBIMH BHUAAMH (YHKIIMOHAIBHBIX CTpATErHil:
MapKeTHHra, (UHAHCOBOW, WHHOBAIIMOHHOW, IPOU3BOACTBEHHOM, COIMAJIBLHOM,
JKOJIOTUYECKOM, OpPraHu3allMOHHbIX W3MEHEeHuW, uHBecTUUHOHHON, HUOKP,
AHTUKPU3UCHOM, TEXHOJOTHUYECKOW, PECYPCHOW, JIOTUCTUYECKOM, MPOJaK,
[IEHO0Opa30BaHUsI, BHEITHEAKOHOMUYECKOHN JAEATETbHOCTH, MOAACPKKU UMHUJIKA;

® HAy4YuTh CTYIACHTOB ONPEHEIATh B3aUMOCBI3b MEXKIY Ppa3InYHbIMU
YPOBHSAMU CTpaTeruu: KOPIIOPaTUBHOM, JIEII0BOM, (YHKITMOHATBHOM,
ONEPallMOHHOM;

® [OKa3aTb  MEXaHU3Mbl  pa3pabOTKU, TPUHATAA U  peaJu3aluu
(bYHKITMOHATBHON CTPATEeTHUH.

Jns  yCcremHoro wu3y4eHus AUCUUIUIMHBI «DYHKIIMOHAJIBHBIE CTpaTeruu
MPENNPUATANA W OpraHU3alU» y 00ydarouuxcsi JOHKHBI ObITh CPOPMUPOBAHBI
CHEAYIOLINE TPEABAPUTEIILHBIE KOMIIETCHIINH

® BIAJECCT KYyJIbTYpOH MBIIUIEHUS, CHOCOOEH K OOOOIICHHUIO, aHaIu3Yy,

BOCIIPUSTHIO HH(POPMAITUH, TOCTAHOBKE IIEJIM U BHIOOPY MyTeH €€ TOCTHKEHUS;



e o0mamaeT CHOCOOHOCTBIO  TIeHEpUPOBaTh HACHM B  HAydHOH U
npo(heCCHOHAIBHON ~ JIEATENBHOCTH;  BIIAJICET  CIIOCOOHOCTHIO  TBOPYECCKHU
aJIalITUPOBATh JIOCTHIKCHHS 3apyOeKHOW HAyKH, TEXHUKH W OOpa3oBaHUS K
OTEUYECTBEHHON IIpaKTHKe, HMEET BBICOKYIO CTeleHb IpodheCcCHOHAIBHOM
MOOMJIBHOCTH;

® CIOCOOCH BECTH HAyYHYIO JIUCKYCCHIO, BIAJCET HOpMaMH HAyYHOTO CTHJIS
COBPEMEHHOTO PYCCKOIO SI3bIKA,;

® TOTOB JICHCTBOBAaTh B HECTAHJAPTHBIX CHTYAIHSX, HECTH COIMAIBHYIO U
THYECKYIO OTBETCTBCHHOCTD 3a IPHHSTHIC PEIICHHS;

e CII0COOCH 000CHOBBIBATh AKTYaJIbHOCTh, TCOPETUUCCKYIO U IMPAKTHUCCKYIO
3HAYMMOCTb U30PaHHOM TeMbl HAyYHOTO UCCIICOBAHNS;

® CIIOCOOCH TIPEIACTABIATH pPE3YJIbTaThl MPOBEAEHHOTO  HMCCIICIOBAHUS
HAyYHOMY COOOIICCTBY B BHJIC CTaThU WJIH JIOKJIAJIA.

B pesynbrare u3ydeHus JaHHOHW JTUCHUILIMHBI Y 00ydJaroImuXxcst GOPMHPYIOTCS

cienyronie npodeccCHoOHaNbHbIE KOMIIETEHIMHU (3IEMEHThI KOMIIETEHIIUN ):

Koa u popmysmpoBka Tanbl (OPMHUPOBAHUA KOMIIETEHIMH
KOMIeTeHIN U

[1K-41 cioco6HOCTh (byHIaMeHTalIbHbIE OCHOBBI CTPATETUYECKOTO
MPUHUMATh YIaCTHE B MEHE/UKMEHTa, OCHOBHBIE BHIBl CTpaTeruid IO
pa3paboTKe cTpaTreruu YPOBHSIM YIPABJICHUS U HUX B3aUMOCBS3b, OCHOBHBIE
oOecriedeHus BUIbl  (DYHKIMOHATNBHBIX ~ CTPATETHH, MEXaHU3MBI
0€3011aCHOCTH 3maeT pa3paboTKHy, HPUHATHS U peanuzanuy
OpraHu3aIny, (yHKIIMOHATBHBIX CTpaTerHid, obecriedeHust
MOATOTOBKE MPOTrpaMM HKOHOMHYECKOM  0€30MacHOCTH  MpEeAnpHusITUi |
o €€ peanu3anuu OpraHu3aIuim.

[IPOBO/IUTH AHAIU3  JKOHOMUYECKOW Oe30macHOCTU
NpeanpusTHA W OpraHu3alii M pa3padarbiBaTh
(YHKIIMOHAJIBHYIO CTPATETUIO SKOHOMHYECKON
0€30macHOCTH, HE MpOTUBOpevalieii  OCHOBHOM
(0a30B0i1); MOATOTOBUTH MPOTPaMMY IO peanu3aluu
TAaHHOM CTpaTeru.

WHCTPYMEHTAMHU W METOJaMHU MpPOBEIEHUS aHaIu3a)
PKOHOMHYECKON  O€30MacHOCTH  XO3SIHCTBYIOIIETO
Bnangeer |cyObekTa, MeTogaMu OOOCHOBaHUS B3aMMOJCHCTBHUS
CTpareruii  pa3jM4HOIO  YPOBHS  YIIPABIICHHS,
KOMITBIOTEPHBIMHU IPOTPaMMaMHU.

VYMeet




[1K-43, criocoOHOCTH
[PUHUMATh
OITHUMAJIbHEIE
YIPaBJICHUECKUE
peIIeHUs C YYETOM
KPUTEPUEB COIUATILHO-
PKOHOMHYECKOU

AP PEKTUBHOCTH, PUCKOB
1 BO3MOKHOCTEH
HCII0JIb30BaHUS
MMEIOIIINXCS PECYPCOB

3Haer

METOBI
CII0COO0BI

OCHOBBI ~CTPAaTETMYECKOr0 MEHEIKMEHTA,
MAapKCTUHTOBBIX HCCHeﬂOBaHHﬁ,
[UIAHUPOBAaHUS W OpraHU3alMd  JAEATCIBHOCTH
COTPYAHHMKOB  MPENNpUATUS 1O  00eCHeyeHHIO
HKOHOMHUYECKOW O€30MacHOCTH, METOIBI KOHTPOIS U
yuéTa pe3ysbTaToB 3TOH paboTHI.

VYMeet

MOOUITN30BaTh TPYAOBOH KOJIJICKTHB MPEANPUSTUS HA
BBITIOJTHCHHE  PEaJbHBIX IIAHOB M IIpOrpamm
oOecreueHust 9KOHOMMYECKOH 0€e301IaCHOCTH,
[IPUHUMATh ONTHMAJIbHBIC YIPABICHYCCKHUE PEIICHUS
C y4€TOM KpPUTEPHUEB COLMAJIBHO-3KOHOMUYECKON
A (HEKTUBHOCTH, PHUCKOB u BO3MOKHOCTEH
MICIIOJTb30BAaHUST IMCIOIIUXCSI PECYPCOB.

Bnaneer

HaBbIKaMU ~ 3((GEKTHBHOIO W PE3yIBTaTHBHOTO
[IPUHSATHS ONITUMAJIBHBIX YIIPABICHUCCKUX PEIICHUH C
y4ETOM KpUTEPHEB COIMAJIBHO-3KOHOMHYECKOI
A (HEKTUBHOCTH, PHCKOB u BO3MOXHOCTEH
WCIIOIB30BAaHMUSI MMEIOIIMXCSI PECYpPCOB B IIEIIAX
00ecIeueHUS IKOHOMHUYECKOM 0€30I1acCHOCTH

Jlis popMupOBaHUS BBIIIEYKa3aHHBIX KOMIIETEHLUUN B paMKaX IUCLUIUIMHBI
«DyHKIIMOHAJIBHBIE CTPATETUH NPEANPUITAA M OpPraHU3alUi» NPUMEHSIOTCS
CIIEYIONIME METOAbl AKTUBHOTO / WHTEPAKTUBHOIO OOYUYEHHsS: KPYIVIbIA CTOI,

TEMaTU4YECKUMN CCMHUHAp, CCMHHAP-AUCKYCCHUA, OpI/ICHTaHI/IOHHHﬁ CCMHUHAp.



