AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«OCHOBBI YNIPaBJIeHHS NEPCOHATOM»

VYuebHbiii kypc «OCHOBBI yNpaBi€HUS NEPCOHAIOM» MpeAHA3HA4YeH st
CTY/JICHTOB CIEINAILHOCTHU 38.05.01 DKOHOMHUYECKAs 0€e30I1aCHOCTh
crieruann3alnuu «IKOHOMHUKO-TIPABOBOE oOecrieueHue AKOHOMHUYECKOM
0€30IacCHOCTH.

HuctumnHa «OCHOBBI yNpaBlIeHUsS TEPCOHAIOM» BKIIIOYEHA B COCTaB
JUCITUTUINH TI0 BRIOOPY BapHATHBHOM 4acTu 0JI0Ka «J{MCIIMIUIMHEI (MOTYIIN ).

OO6mast TpyI0€MKOCTh AUCIUILIMHBI COCTaBIseT 3 3aueTHbIe eAUHUIIbI, 108
4acoB. YYEOHBIM IUTAHOM MPEAYCMOTPEHBI JICKIMOHHBbIC 3aHATHS (9 YacoB),
npakTuyeckue 3aHaTus (27 yacos, B ToM uncie MAO 18 vacoB), camocTosTenbHas
pabora cryaeHtoB (72 uaca). [ucuurumHa peanusyercs Ha 5 Kypce, B A
ceMecTpe.

Jucuuminaa «OCHOBBI yIIpaBlICHHE TIEPCOHAJIOM» OCHOBBIBAETCS Ha
3HAHUSAX, YMEHHSIX U HABBIKAX, MOJYYECHHBIX B PE3YJbTATE€ U3YUYEHUS AUCUUILIAH
«YTpaBJaeHYECKOE MBIIIIEHUE», «MUKPOIKOHOMUKA» M TO3BOJIIET MOJTOTOBUTH
CTYJIEHTOB K OCBOCHHIO psiia TAKUX JUCHUILINH, KaK «YTIPaBJICHUE OpraHU3alMei
(mpennpusTUEM)», «AyauT».

ConepxaHue NUCIUIUIMHBI COCTOMT W3 TpPEX pas3lejoB U OXBaThIBaeT
CJIEIYIOIIAN KPYT BOIIPOCOB:

1. TexHONOrMU YNpaBJICHUS TNEPCOHAIOM OpPraHU3allUh: MapKETUHT
nepcoHanga, HaeM, Moa00p W OTOOp TepcoHana; OCHOBBI HCIIOJIb30BaHUS
WHHOBAIMU B cdepe ympaBieHHUs MEPCOHAIIOM; OpraHU3alus Tpyaa U padodero
MecTa TepcoHaina; npodopueHTalus, COLMaIM3alus U TPYJOBas ajanTarus
nepcoHana; nHOOPMAITMOHHBIE TEXHOJIOTHUN YIPABIICHUS TIEPCOHATIOM.

2. OcCHOBBI ymOpaBJ€HUSA pa3BUTHEM IIEPCOHANA: TEXHOJOIMU Pa3BUTHUS
nepcoHajga OpraHu3alliy; YIPaBJICHHE COLMAIBHBIM  pPa3BUTHEM; CHCTEMa
HEIMPEPHIBHOTO 00YUYEHUS IEPCOHANIA; TTOATOTOBKA, IEPETIOTOTOBKA M MOBBIIIICHUE

KBaJ'II/I(l)I/IKaI_II/II/I nepcoHala; arrecragusa IICPCOHATIA;, TCEXHOJOIMM KapbEepHOIO



pa3BUTUSL TMEpCOHAja; yMOpaBlIeHUE JEJIOBOM  Kaphepoll U cioykeOHOo-
npo(hecCHOHANBHBIM ~ MPOJBMKEHHEM  IEpPCOHANa;  YIpPaBJICHHE  KaJIpOBBIM
pe3EpBOM.

3. OcHOBbI 3} (HEKTUBHOCTH MOTHBAIMM M CTUMYJIHPOBAHUS IEpPCOHAA:
YIPABJIICHWE IIOBEJCHUEM IIEPCOHAJAa OpraHu3aluy; TEOpPHM JMAEpCTBA U
IIOBEJCHUS JINYHOCTH B TIPYIIIaXx; MOTHBAUUSA M CTUMYJIMPOBAHHE TPYIOBOU
JEATEIBHOCTH TMEPCOHANIA; JTHKA JEJIOBBIX OTHOLIEHUH; OpraHU3allMOHHAs
KyJIbTypa; yNpaBieHHE KOH(QIMKTAMH U CTpeccamH; OLEeHKa 3(PPEeKTUBHOCTU H
COBEPLICHCTBOBAHUS CUCTEMBI YNPABJICHUS MEPCOHAJIOM OpPraHU3alluy; aHAIu3 U
onvcaHve paboOTbl W pabdoyero MecTa; OLEHKa pe3yJbTaTOB JEATEIbHOCTH
IIOAPA3AEICHUN YIIPABJICHUSA [IEPCOHAIOM; OLICHKA YJKOHOMUYECKON U COLMAJIBHON
3 ()EKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CHUCTEMbl W  TEXHOJIOTUHU
YIIPaBJIEHHUS [IEPCOHAIOM.

Heabp — ycBoeHHE CTyIEHTAaMH TEOPETUYECKUX 3HAHUW, (POPMUPOBAHUE
YMEHUH M TMPAKTHUYECKUMX HABBIKOB B 00JIACTU METOJAOJIOTUU YIPaBIEHUS
IIEPCOHAJIOM U €I0 Pa3BUTHUEM.

3anayu:

e  (opMHpOBaHHE 3HAHUN TEOPETUUECKUX OCHOB YNPABICHUS MEPCOHATIOM
OpraHu3ally, MapKeTHHIa MepcoHaia, HaiiMa, moadopa, orbopa, pacCTaHOBKU U
JIEJIOBOM OLIEHKH IE€PCOHANa, OPraHU3alliy TpyJaa M pabodero Mecra IepcoHana,
npo(opueHTauy, COUUATM3AINN U TPYIOBOM aanTally IepcoHana;

®  U3YyYECHHE BOINPOCOB HCHOJIB30BAaHUS U BBICBOOOXKICHHS MEPCOHANA,
YIPaBJIEHUS COLMATBHBIM PA3BUTHEM;

®  H3yYEHHUE CHCTEMBbl HENPEPHIBHOTO OOYYEHHsI NEPCOHANA, CUCTEMBI
NOJIFOTOBKH, MEPENOATrOTOBKH, IOBBIIIEHUS KBAIM(UKALMM U  aTTeCTalus
IIEPCOHAIA,;

o 3HAKOMCTBO C MPUHIIMIIAMH YIIPABIEHUS JEIOBOM Kapbepoil, CIy>KeOHO-
po(hecCHOHATBHBIM MTPOBUKEHUEM IIEPCOHAN, YIIPABICHUS KaIPOBBIM PE3EPBOM,

yIpaBJICHHS] HOBOBBEACHUSIMU B KaJIpOBOM padboTe;



® U3yYeHHWE TEOPUHU JHACPCTBA M TOBEACHUS JUYHOCTH B TPyIIax,
MOTHBAIlUM M CTUMYJUPOBAaHUS TPYIOBOM JEATEIBHOCTH TIEPCOHANA, STUKU
JIETIOBBIX OTHOILIEHUN, OPTaHU3AMOHHON KYJIbTYpPHI, YIIPaBIeHUsS KOH(IUKTAMU U
CTpeccamy;

J 3HaKOMCTBO C aHaJIM30M M OINKCaHuEeM paboThl U pabodyero mecra, ¢
OLICHKOW pe3ylbTaTOB JEATEIbHOCTH MOAPA3ACIICHUN YMPaBICHUS TEPCOHAIIOM,
OLICHKOM  SKOHOMHUYECKOM M  COUMaIbHOM  9(PPEKTUBHOCTH  MPOEKTOB
COBEPIIICHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIIPABJICHUS IEPCOHAIOM.

Jnst  ycmemrHoro M3y4deHMsl JIMCUUIUIMHBI  «YTIpaBJieHHE IEepCOHAIOM
OpraHu3aluu» y OOy4aroluxcs AOJKHBI OBITh CHOPMHUPOBAHBI CIEAYIOIINE
MIpEIBAPUTEIHHBIC KOMIICTCHITUH:

o CHOCOOHOCTBIO TMOATOTABIMBATH HCXOJHBIE JaHHbIE, HEOOXOIUMBIE
JUIS pacueTa SKOHOMHYECKHMX IIOKa3aTeliel, XapaKTepU3YIOUINX AesTeIbHOCTD
XO3SIMCTBYIOIUX CYOBEKTOB;

o CIIOCOOHOCTBIO ~ OOOCHOBBIBaTH  BBIOOp ~ METOJMK  pacyeTa
AKOHOMUYECKHX ITOKa3aTeIeH;

o CIIOCOOHOCTBIO HA OCHOBE THUIOBBIX METOAUK U JAEHCTBYIOLICH
HOPMATHUBHO-TIPAaBOBOM 0a3bl pPacCUUTHIBATH IKOHOMHYECKHUE MOKa3aTely,
XapaKTEePU3YIOIINE JEATEIBHOCTh XO3HUCTBYIOINUX CYObEKTOB;

o CHOCOOHOCTBIO ~ BBINIOJIHATH ~ HEOOXOAMMBIE ISl  COCTaBJICHMUS
PKOHOMUYECKUX Pa3/IeJiOB TUIAHOB pacueThl, 0OOCHOBBIBATh MX U TMPEACTABIATH
pe3ynbTaThl PabOTHI B COOTBETCTBUU C MIPUHSATHIMU CTaHIapTaAMU;

o CIIOCOOHOCTBIO OCYUIECTBIISITh MUTAHOBO-OTYETHYIO paboty
OpraHu3anuy, pa3pabOTKy TMPOEKTHBIX pEHICHWH, pa3fesioB TEeKyIUX W
MEPCIEKTUBHBIX TUIAHOB HSKOHOMHYECKOTO PAa3BUTHs OpraHu3alviu, OW3Hec-
IUTAHOB, CMET, YYETHO-OTYETHOW JOKyMEHTAIlMH, HOPMAaTHBOB 3aTpaT H
COOTBETCTBYIOIIUX TPEMIOKECHUN TI0 peanu3anuu pa3pabOoTaHHBIX IMPOEKTOB,
TUTAHOB, TIPOTPaMM;

o CIIOCOOHOCTBIO ~ OCYHIECTBJISAITH ~ OyXTranaTepckuii, (HUHAHCOBBIH,

ONIEPATUBHBIM, YOPABICHYECKUM W CTATUCTUYECKHUE YUYEThl XO3SMCTBYIOIIHUX



CyOBEKTOB W TPHUMEHSITh METOJIWKH W CTAaHIAAPTHl BEACHUS OyXTaaTepCcKOTO,
HAJOTOBOTO, OIOJDKETHOTO  y4eToB, (OPMHUPOBAHHMS W  TPEIOCTABICHUS
OyXraaTepcKoi, HaJOroBOM, OI0/IKETHON OTYETHOCTH;

° CIIOCOOHOCTBIO MCITOJIH30BATh 3HAHUS TEOPETUIECKUX, METOTMIECKHUX,
MPOIECCYAbHBIX M OPTaHU3AIMOHHBIX OCHOB CYACOHOM OKCHEPTH3bl IpHU
MIPOU3BOJICTBE CYJACOHBIX IKOHOMHYECKUX SKCTIEPTHU3 U UCCIICIOBAHUH.

B pesynpraTe M3ydeHUs JaHHOM  JAUCHUIUIMHBI Yy OOy4YaroIIuxcs

dbopmupytoTca  cienyiomme MnpodeccuoHaIbHbIE KOMIIETEHUUU  (JIEMEHTHI

KOMITETCHITHHN ):
Konx n popmympoBka Jtansbl GopMHUPOBAHUA KOMIIETEHINH
KOMIIETEHIHH
METOJIbl  IUIAHUPOBAaHMA M OpPraHM3alMU
[1K-42 criocobuocTh 3HaeT CIy)XeOHOW  JEATEeNbHOCTH  ITOJYMHCHHBIX,
ITAaHAPOBATE U KOHTPOJIb U YYE€T X PE3YJIbTATOB
OpraHU30BbIBATh
IUIAHUPOBaTh M OPraHM30BBIBATH CIIYKEOHYIO
CIIY’)KEOHYIO JIETEIbHOCTh
Ymeer NEATEIbHOCTh HNOAYMHEHHBIX, OCYLIECTBIAThH
HOAYMHEHHBIX,
KOHTPOJIb M y4€T €€ Pe3yJIbTaTOB
OCYILECTBIIATh KOHTPOJIb U
yUeT ee pe3yJIbTaToB CIIOCOOHOCTBIO IJIAHUPOBATH U OPraHU30BBIBATH
Bnageer | ciyxkeOHyI0 — J€ATEIBHOCTb  NOJYMHEHHBIX,
OCYILECTBIIATh KOHTPOJIb U YUYET €€ Pe3y/IbTaTOB
METO/Ibl YHpPaBIEHYECKUX PEIICHUH C ydeToM
3naer KPUTEPHEB COIMAJIbHO-D)KOHOMHYECKOM
T1K-43 criocobuocTs 3(dexTuBHOCTH, PHCKOB U  BO3MOXHOCTEH
HPUHAMATE OTITUMAJIBHBIC UCII0JIb30BaHMsl UMEIOIIUXCS PECYPCOB
yIpaBJIEeHYECKUE PEIIECHUS
NPUHUMATh  ONTUMAJBHBIE  YIIPABJIEHYECKHE
C y4eTOM KpHTEpHEB
COMHATBHO- pelIeHHuss C Y4eTOM KpHUTEPUEB COLHUAIbHO-
. Ymeer SKOHOMHMYECKOM 3(P(EKTUBHOCTH, PUCKOB U
HKOHOMHUYECKOH .
BO3MOXHOCTEH  HCIIOJb30BAHUS ~ MMEIOLINXCS
3¢ (HEeKTUBHOCTH, PUCKOB U
. pecypcos
BO3MOXKHOCTEH
HCIIONB30BAHMIS CIIOCOOHOCTBIO ~ NIPMHMMATh  ONTHUMAJbHbIE
MMEIOLLHXCSL PECYPCOB YIpPaBJIEHYECKUE PELIEHHs C YUe€TOM KpPUTEpHEB
Brnageer | conManbHO-DKOHOMUYECKOH — d((MEKTUBHOCTH,
PUCKOB M  BO3MOXHOCTEH  HCIIOJIb30BaHUSA
MMEIOIUXCS PECYPCOB

Hnst  dbopmupoBaHMs — BBINIEYKA3aHHBIX ~ KOMIETEHIMH B paMKax
JUCUUIUIMHBL «OCHOBBI yIPaBJIECHUE MEPCOHAIIOM» MPUMEHSIOTCS CIEAYIOLINe
METOJIbl AaKTUBHOTO / WHTEPAKTUBHOTO OOyYEHHUsS: IUCKYCCHS, JeJIOBasl Wrpa,
MO3TOBOM IITYpM, pa3pabOoTKa M Tpe3eHTalus NPOEKTa, aHajIu3 CHUTYaIlHid,

TBOPUYCCKOC 3alaHHUC.



