MMHHUCTEPCTBO OBPA3OBAHMS 1 HAYKU POCCUNCKON ®EJEPALIUM
denepanbHOE rOCyIapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHUE
BBICIIIET0 0Opa30BaHUs

«/laibHEeBOCTOYHBIH (peepaibHbIN YHUBEPCUTET»
(IBOY)

IIKOJIA 9KOHOMUKHU U MEHE/I’KMEHTA

COI'JTACOBAHO YTBEPXIAIO
PyxoBoaurens OI1
«DKOHOMHUYECKAs 0€30MacCHOCTbY 3aBenyromas kadeapoii
SKOHQMMKH MPEANPUATUH
E h : Hanunosa Y.B. Pasymosa_1O.B.
(noamnucs) (©.1.0. pyk. OIT) (nonmuen) (P.1.0. 3as. kad.)
« & » 25 2017 __r. « © » LedA 2017__r.

PABOYAS ITIPOI'PAMMA YUYEBHOMN JUCHUILIVHBI

VYupasieHnue opranuzanuei (mpeanpusTHeM)
CrneunuanbHocTb 38.05.01 JxoHOMHUYecKasi 60€30NaCHOCTD
Crnenmnanu3zanusi JKOHOMUKA U OPTaHM3AaLUs MPOU3BOACTBA HA PEKUMHBIX 00bEKTaxX
®opma NOArOTOBKU OYHAsI

Kypc 4 cemectp 8

nexnuu 36 yac.

nabopaToOpHEIE pabOThI _-

MpaKTHYECKre 3aHATHS 36 Jac.

B TOM 4HcIie ¢ ucroib3oBaneM MAO nek. - /mp. 18 gac. / mab. _-
BCEr0 4acoB ayJUTOPHOMN Harpy3ku 72 vac.

B TOM 4HCJIe ¢ ucrojib3oBanueM MAO 18 yac.
camocrosiTenbHas pabota 216 gac.

B TOM YHCIIE Ha TIOATOTOBKY K 3K3aMmeHy 45 yac.
KOHTPOJIbHBIE Pa0OTHI (KOJIHYECTBO) _-
KypcoBasi paboTa / KypCOBOW MPOEKT _-

3a4eT _-

9K3aMEeH 8 ceMecTp

PabGouasi mporpamMMa cOCTaBjeHa B COOTBETCTBHU ¢ TpeOoBaHHsAMH DeepajbHOr0 TOCYAapCTBEHHOTO
00pa30BaTeIbHOrO CTaHJIApTa BhICHIEr0 OoOpa3zoBanus 1o creruanbHocTd 38.05.01 «DxoHOMHUECKas
0e30nacHOCThY (YPOBEHB CIIEIUATUTETA), YTBEPHKACHHOTO MPUKa30M MUHHCTEPCTBA 00Pa30BaHUS U HAYKH
P® ot 16.01.2017 r. Ne 20.

Pabouas nporpamma o0cyxaeHa Ha 3aceJaHnu Kadeapbl SKOHOMHUKH MPEANPHUITUH, TpoTokosi Ne 5 ot
_ 6mMas 2017 r.

3aBenyrouuii kadenpoii: Pazymosa 10.B.

CocraBuTens: KaHI. 2K0H. HayK goneHT [logomsckmii C.B.



OOopoTHas cTopoHa THTYJILHOrO Jaucta PITY ]

|. Pabouasi mporpaMma nmepecMoTpeHa Ha 3aceJaHHH Kadeaphl:

[Iporokoi ot « » 200 r. Ne

3aBeayromuii kKaeapoi

(monnuck) (N.0. damunus)

I1. PaGouyasi nporpaMma nepecMoOTpeHa Ha 3acefaHuN Kadeapsl:

[Iporokoi ot « » 200 r. Ne

3aBeayrouuii kaenpoii

(moarmics) (N.0. damuus)



ABSTRACT

Speciality’s degree in: 38.05.01 Economic security

Specialization: Economy and organization of production on sensitive objects

Course title: “Management of organization (enterprise)”

Basic part of Block 1, 8 credits

Instructor: Podolskiy Stanislav Valerievich, candidate of Economic sciences,
the associate professor of the department of the enterprise economy.

At the beginning of the course a student should be able to:

« ability to be guided in political, social and economic processes;

« ability to work in collective, tolerantly perceiving social, cultural,
confessional and other distinctions, to warn and to structurally resolve conflict
situations in the course of professional activity;

» ability to work with various information resources and technologies, to apply
the main methods, ways and means of receiving, storage, search, systematization,
processing and information transfer;

* ability to prepare the basic data necessary for calculation of the economic
indicators characterizing activity of economic entities;

* ability on the basis of standard techniques and the operating regulatory
framework to count the economic indicators characterizing activity of economic
entities.

Learning outcomes:

« ability to work in collective, tolerantly perceiving social, cultural,
confessional and other distinctions, to warn and to structurally resolve conflict
situations in the course of professional activity (OC-5);

« ability to make optimum organizational management decisions (OC-8);

« ability to make optimal management decisions taking into account criteria of
social and economic efficiency, risks and opportunities of use of the available
resources (PC-43);

« ability to carry out documentary ensuring administrative activity (PC-44).
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Course description:

The content of discipline consists of five sections and covers the following
circle of questions:

1. Conceptual bases of business management:. essence of management;
evolution of the theory of management of the enterprises; laws and principles of
management.

2. Business management mechanism: essence of the mechanism of business
management; a role and the place of elements of structure of the mechanism in
business management.

3. Theory and practice of creation of the enterprises: essence of the enterprises,
as economic and legal control systems; creation of organizational structures of the
enterprises.

4. Theory and practice of decision-making: essence, classification, a role and
the place of decisions in a control system; process of preparation and decision-
making; organization and control of implementation of decisions; information
support of management processes.

5. Management of human resources: the general concepts about policy of work
with personnel; system of formation and development of personnel.

Main course literature:

1. Basovsky, L. E. Management: Manual/L. E. Basovsky. - 2-e prod., reslave.
and additional - M.: Research Center INFRA-M, 2014. - 256 p. (rus). — Access:
http://znanium.com/catalog/product/428644.

2. Bukhalkov, M.I. Organization of production and business management:
Textbook / O.G. Turovets, V.B. Rodionov, etc.; Under the editorship of O.G.
Turovets. - 3-e prod. - M.: Research Center INFRA-M, 2015. - 506 p. (rus). —
Access: http://znanium.com/catalog/product/472411.

3. Maksimtsov, M.M. Management: The textbook for students of higher
education institutions, students on economic specialties, on management direction /
M.M. Maksimtsov. - 4 prod., reslave. and additional. - M.:YuNITI-DANA, 2015. -

343 p. (rus). — Access: http://znanium.com/catalog/product/876945.
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4. Naumov, A.l. Management: Textbook / O.S. Vikhansky, A.l. Naumov. - 5-e
prod., erased. - M.: Master: Research Center INFRA-M, 2014. - 576 p. (rus). —
Access: http://znanium.com/catalog/product/429976.

5. Rumyantseva, Z.P. General management of the organization. Theory and
practice: Textbook / Z.P. Rumyantseva. - M.: Research Center INFRA-M, 2015. -
304 p. (rus). — Access: http://znanium.com/catalog/product/492741.

6. Tebekin, A.B. Management: Textbook / A.V. Tebekin. - M.: Research
Center INFRA-M, 2014. - 384 p. (rus). - Access:
http://znanium.com/catalog/product/432288.

7. Tumin, V.M. Strategic management of the organization: Manual / G.D.
Antonov, V.M. Tumin, O.P. lvanova. - M.: Research Center INFRA-M, 2014. - 239
p. (rus). — Access: http://znanium.com/catalog/product/452653.

Form of final control: exam.



AHHOTauMs K pado4eil mporpaMMe TUCHUILINHBI

«YnpasBlieHHe OpraHu3anueii (mpeanpusTuemM)»

VY4eOnblil Kypc «YnpaBlieHHE opraHu3anuen (mpearnpusiTueM)y MnpeaHa3HaueH
s crygeHTtoB  cnenuanbHoctd  38.05.01  DxoHoMuueckass  0€30MacHOCTb,
CleUHAIN3alUd OKOHOMHUKAa U OpraHu3alus IPOU3BOACTBA HA PEKUMHBIX
00BEKTaX.

JucuuminHa «YTpaBlieHUE oOpraHu3aiuedl (mpeanpusiTUeM)» BKIIOYEHA B
cocTaB 06a30Boi yacTu 0J10Ka «JIUCIUTUTMHBI (MOJTYIIN )».

OO6masi TpyJI0EMKOCTh JUCHMIUIMHBI COCTaBIsIeT 8 3a4€THBIX €AUHUIL, 288
4acoB. YYeOHBIM IUIAHOM TMPEAYyCMOTPEHBI JEKIMOHHBIE 3aHsATusi (36 uacos),
npaktudeckue 3anatus (36 yacos, B Tom yucie MAO 18 yacoB), camocTosITeNIbHAS
paboTta ctyaeHToB (216 4yacoB, B TOM uucie 45 4acoB Ha MOATOTOBKY K SK3aMEHY).
JucnuiuiiHa peanusyercs Ha 4 Kypce B 8 cemecTpe.

HuciuminHa «YTnpaBieHUue opraHu3anuen (MpeAnpUsTHEM)» OCHOBBIBAETCS
Ha 3HAHMSIX, YMCHUSX U HaBBIKAX, MOJYUYCHHBIX B PE3yJIbTaTE U3yUYCHUS TUCIIUILINH
«MeHeIKMEHTY, «DUHAHCOBO-3KOHOMHYECKHE pacueTb, «OKOHOMHKA
OpraHu3aluy (MPeaIpUsITHs)», U TIO3BOJSIET MOATOTOBUTH CTYJIEHTOB K OCBOEHUIO
psAna TakuxX JUCIUIUIMH, Kak «DKOHOMHUYecKass 0e30MmacHOCTh», «Pa3paboTka
CTpaTeruii pa3BUTHs HA PEKUMHBIX 00bEKTax», «OLIEHKA PUCKOBY.

ConepxaHue AUCHUIUIMHBL COCTOMT M3 TSITH pa3iesioB U OXBaThIBAECT
CJICIYIOIIUN KPYT BOIIPOCOB:

1. KoHuenTyanbHble OCHOBBI YINpPABIEHUS MPEANPUATHEM: CYUIHOCTb
YIpaBIICHHUS; SBOJIIOLIMS TEOPUH YIIPABJICHUS MPEANPUATUIMEU; 3aKOHBI U TPUHIIUTIBI
yIpaBJICHHUS.

2. MexaHu3M ynpaBiieHHs NPEANPUITHEM: CYIITHOCTh MEXaHU3Ma YIIpaBICHUs
NPEANPUSATAEM; POJIb U MECTO AJIEMEHTOB CTPYKTYpPhl MEXaHHM3Ma B YIPAaBICHUU
IpEeANPUITHEM.

3. Teopusa u mpakTUKa MOCTPOEHUS NMPEINPUATHI: CYIIHOCTh NPEANPUATUN,

KakK XOSHﬁCTBeHHO'IOpHI[quCKHX CHUCTEM YHPaBJICHUA, IIOCTPOCHUC
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OpraHU3AIMMOHHBIX CTPYKTYP MPEATNPUSTHH.

4. Teopwust U TIpaKTHUKA MPUHATHS PEIICHUIA: CYIITHOCTb, KiacCU(HUKaIs, POIh
U MECTO pEIICHUN B CUCTEME YIPABIEHHUS, MPOILECC MOATOTOBKA W MPUHSITHS
pEIICHMI; OpraHM3aIvs W KOHTPOJIb BBITIOJIHCHHS PEMICHUN; HH(POPMAIIMOHHOE
oOecrieueHre mpoLecCcoB YIPABICHHUS.

5. VYnpaBieHue YeJOBEYECKMMHU pecypcamMu: oOIue TOHSTHS O TMOJIUTUKE
paboThI ¢ IepCcoHANIOM; crucTeMa (POPMUPOBAHUS U PA3BUTHS TIEpCOHATIA.

Heanb — obecreunTh CTYJEHTOB TEOPETUUECKUMU 3HAHUSIMU, MPAKTHUYECKUMU
YMEHUSMH W HaBBIKAaMU B 00JacTé 3¢ (EKTUBHOTO YIPABICHUS COBPEMEHHBIM
MPEANPUATHEM,  CIMOCOOCTBYIONIMMHU  €r0  KOJMYECTBEHHOMY  POCTY H
KauyeCTBEHHOMY Pa3BUTHIO, MPUOBLITILHOCTH U KOHKYPEHTOCITOCOOHOCTH.

3agauu:

® V3y4YEHUE CYIIHOCTH U DBOJIOIMH TEOPHUM YIIpaBICHUS MPEANPUATHCM;

® PaCCMOTPEHHUE OCHOBHBIX 3aja4 U MpoO0JeM, BO3ZHUKAIOIIMX B Ipoliecce
yIpaBJICHHUs] COBPEMEHHOM OpraHu3alluen;

® V3y4YeHHUE U TIOJTyYCHHE HAaBBIKOB OCYIICCTBICHHS (DYHKIIUN yIIPaBIICHHUS,

® OIICHKA POJIM U OCBOCHHE KOOPJIMHAIIUA ¥ KOMMYHHUKAITMOHHOTO TIpoiiecca B
yIPaBJICHUH;

® OBJIQJICHUE METOJIaMHU Y TIPHEMaMU IPUHSTHS YIIPABICHYSCKUX PEIICHUN;

e o0yueHue KiaccupuKaluy, CHUCTEeMaTU3AIluU, IUATHOCTUKE U PEIICHUIO
COBPEMEHHBIX TIPOOJIEM YIIpaBICHUS IPEANIPUATHEM;

e 00yueHHEe MeTo/JaM aHaiu3a OOIUX TEHACHIIMM M KOHKPETHBIX CUTyaIluil B
cdepe yrpapieHUs: KOMITAHUEH;

® OmIIpelieTieHne W HCMOJb30BaHWE  (akTopoB pocta IPGHEKTUBHOCTH
YIIPaBJICHHUS,

e 0OyueHHE HaBBIKaM OOOCHOBaHHUS W pPa3pabOTKH CTpaTeruii pPa3BUTHS
OpTraHHU3aIIH.

Jns  ycnmemHoro W3y4eHus JUCHUIUIAHBL «YIIPaBJICHUE OpTraHU3aluen

(npenmpusiTueM)» y OOy4arolUXCS JODKHBI ObITh CHOPMHUPOBAHBI CIEAYIOIINE
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MpeIBapUTENIbHbIE KOMIIETCHIUU:

® CIIOCOOHOCTh ~ OPUEHTHPOBATHCS B  MOJUTUYECKUX, COLMANBHBIX U
HKOHOMHYECKUX MPOIECCaX;

® ClIOCOOHOCT, K paboTe B  KOJJICKTHBE, TOJEPAHTHO BOCIPHUHHUMAs
collManbHbIe, KYJIbTYpHBIC, KOH(pECCHOHAIBHBIE U MUHBIE Pa3Inyus, MPEAynpeKaaTh
M KOHCTPYKTHBHO  paspemarb KOHQUIMKTHbIE CHTyallud B  IIpoILecce
npodecCUOHATBLHON 1eATENbHOCTH;

® CIIOCOOHOCTH PabOTaTh C Pa3IWYHBIMU HWHGOPMAIMOHHBIMU pecypcaMu U
TEXHOJIOTHSIMH, TIPUMEHSATh OCHOBHBIE METObl, CIIOCOOBI U CPEACTBA MOJIYUYECHHUS,
XpaHeHus, IOMCKa, CUCTEMATU3alluK, OOpaOOTKH U Mepeaadu HHPOopMaLuy;

® CIIOCOOHOCTh TIOJATOTaBIMBATh WCXOJHBIC JaHHBIC, HEOOXOAMMBIE IS
pacueTa SKOHOMHYECKHX IIOKa3aTesiel, XapaKTepU3yIOIIHUX JeSITEeTbHOCTD
XO3SICTBYIOIIUX CYOBEKTOB;

® CIIOCOOHOCTH Ha OCHOBE THIOBBIX METOJWK U JACHCTBYIOIIEH HOPMATHBHO-
MPaBOBOM 0a3bl PACCUUTHIBATH HIKOHOMHUYECKHE  IOKa3aTelld, XapaKTepU3yIoIne
JeSITeIbHOCTh XO3SUCTBYIOIINUX CYObEKTOB.

B pesynbrare n3yueHus: JTaHHOW ITUCIUIUIMHBI y 00ydaronmxcs GopMUpyoTcs

CICAYIOIIUE OOIICKYIbTYpHBIE UM MPO(ECCHOHAIBHBIC KOMITCTCHIIUU (DJIEMEHTBI

KOMITCTCHITUH):
Kon u popmysmposka Jransl GopMHPOBAHNA KOMIICTEHIIUA
KOMTIIETeHIINH
OK-5 cnoco6HOCTb K pabote CymHocTb,  BHIBI,  NPHYUHBI  BO3HUKHOBCHMS
B KOJUICKTHUBE, TOJIEPAHTHO 3uaet KOH(JINKTOB, CIIOCOOBI yIIpaBIeHUS UMH
BOCIIPUHUMAs COLIMAJIbHEIE,
KYTbTYPHBIE, BbusiBUTE KOH(IMKTBI, MPUYMHBI UX BO3HHUKHOBEHHS B
KOH(DECCHOHATBHBIE U HHBIE VYmeer | opranmsamuu, — pa3paboTaTh  pEeKOMEHJAIUMH IO
pasIuYKs, IPEAYIPEKAATD U YIIPaBJIEHHUIO KOH(INKTaMU
KOHCTPYKTHMBHO pa3peiiarh [Mpuemamu W MeTOJaMU CBOECBPEMEHHOIO BBISIBICHHS
KOH(DJIMKTHBIE CUTYalMH B KOH(JIMKTHBIX CHTYyalluil, 0OOCHOBaHMA M Pa3pabOTKH
nponecce Bnaneer | pexomenmaruii o ux > eKTHBHOMY Pa3pEIICHHIO
npodecCuoHATBHON
IEeATENBbHOCTH
OK-8 crnoco6HOCTh CylIHOCTh  YNPABIEHYECKOTO  PEIICHHS,  BHUJBI
MPUHAMATh ONITUMAJIbHBIE uaer | YTIPABICHIECKHX pellieHni, TOpSJOK ¥ JTalbl UX
OPraHU3alMOHHO- HOPUHATHSA, KPUTEPHUHM BbIOOpa BapuUaHTOB, IOPSIOK
YIIPpaBJICHYCCKUE PCUICHUA OpraHu3alvyi U KOHTPOJIS BBIIIOJIHEHHUS pEelIEHUM
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YmMmeet

Pazpaborats ympaBiieHYeCKOE pEIIEHUE TI0 JTaram
MPUHSATHSA, MPUMEHUTh KPUTEPUH BHIOOpPA BapHUaHTOB,
[OKa3aTh  TOPSAOK  OpraHm3allii HW  KOHTPOJIA
BBITIOJTHCHHS PEILICHUS

Bnaneer

HaBpikamu pazpaOoTKu ONTHUMAaIBHOTO YIPABIEHUYECKOTO
pemieHus myTéM OOOCHOBaHMS BHIOOpa M3 HECKOIBKUX
BapraHTOB, 3(P(HEKTUBHOTO WCIOIL30BAHUS KPHUTCPHEB
BbIOOpa, OQQEKTHBHOW OpraHW3aldd H  KOHTPOJIS
BBITIOJHEHUS] PEIICHUI

I1K-43 cnocoOHOCTH
MPUHUMATH ONTHUMAJIbHBIC
YIPaBJICHUYECKUE PEIICHHS C
Y4ETOM KPUTEPHEB
COLIMAILHO-IKOHOMHYECKOH
3¢ (HEKTHBHOCTH, PUCKOB U
BO3MOKHOCTEH
HCIIOJIb30BaHMS UMEIOIIUXCS

pecypcoB

3HaeT

CyImHOCTh  yNpaBJIEHYECKOTO  PELICHUS, BUBI
YIPaBICHUYECKUX pEIICHMI, TOPSIOK W JTambl HX
OPUHATHA, KPUTEPHUH BbIOOpa BapuUaHTOB, TOPSIOK
OpPraHM3allid ¥ KOHTPOJS BBINOJHEHUS PEIICHUH,
MOHSATHE W KPUTEPHH  COIHAIBHO-3KOHOMHYECKOM
3G PEKTUBHOCTH PEUICHUH, BUABI PUCKOB MPH MPHUHSATHN
penieHnii u CcrocoObl YIpaBlIeHUS UMM, IMOKA3aTeIH H
CHocoOBbl  OICHKH  BO3MOXKHOCTH  HCIIOJIB30BAHUS

pecypcos

YmMmeet

Pa3paboTaTh ympaBleHUECKOE pEIIeHHE [0 JTanaM
MOPUHATHSA, NPUMEHHTh KPUTEPUU BbIOOpa BapHaHTOB,
MoKa3arb  TOPSAOK  OpraHu3alud HW  KOHTPOJIS
BBIITIOJTHCHU S peuicHus, OLICHUTH CoMaJIbHO-
SKOHOMHYECKYI0 3(()EeKTUBHOCTh, PHCKH, TIOKa3aTh
BO3MOKHBIC CHOCO6I>I ypaBJICHUA PUCKaMU, OLCHUTH
BO3MOXXHOCTH HCIIOJIb30BAHUSI PECYPCOB MPH MPHUHATHU
pelieHui

Bnaneer

HaBrikaMu pa3paboTKu ONTHUMAaIbHOTO YIPaBJIEHUYECKOTO
pemieHus MyTéM OOOCHOBaHHSI BhIOOpa M3 HECKOIBKUX
BapHaHTOB, 3((EKTUBHOTO HCIHOIB30BAHUS KPUTEPHEB
BBIOOpa, 3((GEKTUBHOW OpraHW3alii W KOHTPOIS
BBITTOJTHEHUST PEIICHUH, OLIEHKH U pa3paboTKU CIIocoO0B
MOBBIILICHUS COLIMAJIEHO-3KOHOMHUYECKOM
3GGEKTUBHOCTH TPH NPUHATHW PEIIeHWH, OICHKU
PHUCKOB M YIpaBIIEHHsI HMH, OLIEHKH M pa3pabOTKH MyTei
MOBBIILIEHUST BO3MOXKHOCTEH HCIIOJIB30BAHUSI PECYPCOB
IIpY IIPUHSTHH PELLIEHUI

IT1K-44 cnocoGHOCTH
OCYIIIECTBIISATH
JTOKYMEHTAI[MOHHOE
obecrneueHue
YIIPABJIEHYECKOU
JEATEIbHOCTH

3HaeT

@opMBl  JAOKyMeHTaluu, Tpedyemoil B  Xofe
OCYIIECTBJICHHUS YIPABIECHUECKON AEATEIHHOCTH, B TOM
ylhclieé  TNPHUKAa30B,  PACHOPSIKEHMH,  JOHKHOCTHBIX
WHCTPYKIUH, TIJIaHOB, OTYETOB, OYXTaldTepcKOW U
CTaTHCTUYECKOH OTYETHOCTH, MpaBWiIa U TMOPSJIOK HX
BEJICHUS, ONpeesieMble 3aKOHaMH, IOJ3aKOHHBIMU
aKTaMd W BHYTPEHHHUMH HOPMATHBHBIMH JOKYMEHTaMHU
MIPENNPUITHS

VYmMmeer

Bectn ¢opmbl noKyMmMeHTanuu, TpeOyeMoH B Xoze
OCYILECTBJICHHS YIPABICHUECKON NEATEIBHOCTH, B TOM
YHuclie  TNPHUKAa30B,  PACHOPSHKEHHWH,  JOJDKHOCTHBIX
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WHCTPYKIUHM, TIUIaHOB, OTYETOB, OYXTalTepCKOW U
CTaTUCTHYECKOM  OTYETHOCTH, B COOTBETCTBUH C
TIpaBUJIaMH W TIOPSIKOM WX BEACHHS, OMPEICITSICMBIMU
3aKOHAMU, TMOJ3aKOHHBIMU aKTaMd W BHYTPEHHUMHU
HOPMAaTHUBHBIMHU JTOKYMEHTaMHU TPEIIPUATHSL

HaBrikamu Benenus ¢hopm noKyMeHTalnH, TpeOyeMoii B
XOZIE OCYILECTBJICHHS YNPaBICHUECKON AEATEIbHOCTH, B
TOM 4YHUCJIE MPHUKa30B, pacloOpsDKEHUM, JOHKHOCTHBIX
Buaneer WHCTPYKIUA, vl'[J'IaHOBi OTY€TOB, OYXTalITEPCKOH U
CTaTHUCTUYECKOH  OTYETHOCTH, B  COOTBETCTBUM C
MpaBWJIaMU U TIOPSJIKOM UX BEACHHUA, ONpEeNsieMbIMU
3aKOHaMHM, IIOJI3aKOHHBIMH aKTaMH M BHYTPEHHUMH

HOPMAaTHUBHBIMU JOKYMCHTAMU MPEANIPUATUA

JUist popMHUpOBaHUs BBIIIECYKA3AHHBIX KOMIIETEHLUUA B paMKax JAMCLMILIAHBI
«YmnpaBiieHue opranu3anuei (MpeAnprusaTHEM )» NPUMEHSIIOTCS CIEAYIOIINE METOIbI
aKTUBHOTO/ MHTEPAKTUBHOTO OOYYEeHMs: J€JoBas WIrpa, CEMHHAp-AUCKYCCHs,

ceMHHap-npecc-KoHGepeHIIHs.

|. CTPYKTYPA U COIEPX KAHUE TEOPETUYECKOM YACTHU KYPCA

Pa3nes |. KonnenrtyaabHble 0CHOBBI yIIpaBJieHus npeanpusaTuem (8 yac.)

Tema 1. Cymnocth ynpasJjenus (4 yac.)

OO6mue mnoHsATHA 00 ympaBieHuH. Pojab M MeCTO ympaBlieHHS B CHCTEME
SKOHOMHYECKHUX OTHOUIIEHHU. CormanbHO-3KOHOMHUYECKas IpUpoIa
YIPABJIEHYECKUX OTHOLLIEHUH.

Tema 2. JBoJiiouns TeOPUHU yNpaBJieHus npeanpusaTusamu (2 yac.)

Hayunoe o0000mieHne TeopuM W NPAaKTHKU YIpaBJIECHUs, BbINONHEHHOE M.
ba66umkem, M. Bebepom, ®@. Teitnopom, I'. Dmepcornom, A. daitomem, 3. Mboiio,
®. Potmucoeprepom, K. bepuapaom, I'. Caitmonom. «HoBas mikosia» Hayku
yrpasieHus, Poccuiickas mkosna.

Tema 3. 3akoHbI U NPUHUIMIIBI yIIPaBJeHus (2 yac.)

CTpyKkTypa 1 OCHOBHOE COAEPKAHNE 3AKOHOB U MPUHLMUIIOB yIIPABIICHHUS.

Pa3nen |1. Mexanusm ynpasJieHusi npeanpusituem (6 gac.)

Tema 4. CymHoCTh MeXaHM3MAa yNIpaBJeHus npeanpusaTueM (3 yac.)
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Pons m mecto mexaHusmMa B cucteme yrpasieHus. CTpyKTypa MexaHU3Ma
yIOpaBIeHUS: eI, PYHKIIMH YIIPABJICHUS, OpraHU3aMOHHbIE ()OPMBI 1 CTPYKTYPHI
yIpaBJICHUs,, METOJIbl M MPHUHIUIBI yIpaBlICHUs, KaJIpoBoe, MHGOPMAIIMIOHHOE U
TEXHUYECKOE 00ECIIeYeHUE MPOLECCa YIPABICHUS.

Tema 5. Posib 1 MeCTO 3J1IEMEHTOB CTPYKTYPbI MEXaHU3MA B YIIPABJICHUU
npeanpusitueM (3 yac.)

Ilenmn Kak HMCXOAHBIM NYHKT ynpasiieHHs. DyHKIMH — OCHOBOIIOJIATAXOLIUN
MHCTPYMEHT [0 pealn3anuu 1eneil. TeXHONorus NpUHATUA PaldOHAIBbHBIX
yOpaBleHUYeCKUX pemeHuid. Mx BiausHue Ha 3(P(EKTUBHOCTH  pa3BUTHUS
npeanpuatuid. Poiab M MecTo TMOKHMX OpraHU3aIlMOHHBIX CTPYKTYp B CHCTEME
ynpasiieHus. Crucrema MeTonoB ymnpasieHus. VX mnpuoputeTHOCTb. OCHOBHBIE
HarpaBJjeHUs1 00eCIeYeHus MPOLIECCOB YIPABJIECHHS U MPOU3BOJICTBA.

Pa3nean 1. Teopusi m npakTuka nocrpoeHusi npeanpusituii (6 gac.)

Tema 6. CymHOCTHL NpPEeANPHUATHH, KAK XO03M1HiCTBEHHO-HOPHINYECKHX
cucTeM ynpasjeHus (3 yac.)

@dakTopel BHYTPEHHEM U BHEWIHEW cpenpl npeanpusatuil. IIpaBosoe
peryiaupoBaHue o0pa3oBaHUsT W ACATENBHOCTH mpeanpuatuid. [IpuHUuUmIbI
JernapTaMeHTAIN3aluy OpeanpUsTHIA.

Tema 7. IlocTpoeHne OpraHu3alMOHHBIX CTPYKTYP npeanpuaTuii (3 yac.)

Buael v Tunmel cTpykTyp ympaBieHus. VX amanTUBHOCTh B TEHICHIIUSX
Pa3BUTHS NIPEAIPUATHM.

Paznes V. Teopusi u npakTuka npuHstus pemenuii (10 yac.)

Tema 8. CymHocTb, kiaccuukanus, pojib 1 MeCTO pelliecHH B cUCTEeMe
ynpasJjenus (3 yac.)

CymHocth pemenuit. [IpoOnemHas cutyanus, NIpUYMHbBI €€ BOSHUKHOBEHUS U
WHCTPYMEHTBI €€ paszpemieHus. Poilb U MECTO pEIIeHHl B CHCTEME YNPABIICHHUS
npeanpustusmu. Kimaccudukamust pereHuit: oOmue, 4YacTHBIE, JIOKAJIBHEIE,
CTpaTerunyecKue, TaKTUYECKUE, TUPEKTUBHBIE, pEKOMEHIaTeNbHbIE,
QITOPUTMHUYECKHE, IBpUCTUUYECKUE. TpeOoBaHUs, MPEIbIBIsEMbIE K COAEPKAHUIO

PELICHUN.
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Tema 9. [Ipouecc NOArOTOBKM ¥ NPUHATHSA peleHmii (3 yac.)

VY ca0BUS NPUHATHS PALIMOHATIBHOTO PEIIEHUs. DTanbl OATOTOBKY U IPUHITHUS
pelieHuil: omnpeneneHue 1enu U KputepueB 3G(EKTUBHOCTH, aHAIM3 U OILIEHKa
MPEANPUHUMATENLCKOW  Cpelbl, pa3pabOTKa BapUaHTOB PEIICHHM, BBIOOP
onTUMaJIbHOTO BapuaHTa. (OCOOECHHOCTHM TPUHATHUS PEHICHUS B  YCJIOBHSX
HEONPEAECICHHOCTH U SKCTPEMAIIBHOCTH.

Tema 10. Opranuzaums ¥ KOHTPOJIb BHINOJTHEHUsI pelieHui (2 yac.)

Teopernueckas ©0a3a opraHu3allM W KOHTPOJIS BBIMOJHEHUS PEIICHUS.
Oprann3aliuOHHO-TEXHUYECKOE 00ECIeUeHrE BBIMOJHEHUSI pemieHus. MoTuBauus
nepcoHasa no 3pPeKTUBHOMY BBINIOJHEHUIO PELIEHUH.

Tema 11. UndopMmanuonHoe obecriedeHre NpoueccoB ynpasjiaenus (2 yac.)

Posib 1 MecTo ynpaBieHUECKOW, SKOHOMUYECKOM, COLMAIBHOM, TEXHUYECKOU
uH(pOpMAIIMM B CHUCTEME YIPaBJICHUS U TPHUHATHS YIPABICHUYECKUX PEIICHUM,
CUCTEMA ITOJIyYEHHUSI JOCTATOYHOM, JOCTOBEPHOM, ONEPAaTUBHOM, CBOEBPEMEHHOU
uHpopmanuu. MHpopMalioHHbIE TOTOKH U MPOLIECC UX ONTHMHU3ALIUU.

Pasznen V. YnpaniieHue 4ejioBedecKkumMu pecypcamu (6 yac.)

Tema 12. O01mme NOHSATHSA O MOJUTHKE PadOTHI ¢ epcoHaioM (3 yac.)

[TonsiTe MOMUTUKU paboThl ¢ mepcoHanoM. PaKTOpbl, ONPENENSIOMINE 3Ty
nouTuKy. OOBEKTHI CUCTEMBI yIpaBlieHUs nepcoHaioM. Kinaccudukaius 3aHaTuii
pabOTHUKOB, IUJITAHUPOBAHHWE  TMOTpeOHOCTE B mepcoHane.  VcTrounuku
(dopmupoBanus nepconana. Cuctema KOHTPOJIA 3aTpaT Ha MEpcoHal. YIpaBieHUE
KOH(JIMKTaMH B OpraHU3allUu.

Tema 13. Cuctrema ¢gopmupoBanus U pa3BUTHs Nepconasa (3 yac.)

OOmue moHsATUS O (QOPMUPOBAHMU MU PA3BUTHUM MepcoHana. OpraHuzanus
paboThI MO OLIEHKE U MPOJBUKEHUIO KaJpOB HA BAKAHTHBIE JOJKHOCTH. MeTombl
(dopmupoBanus u GopMbl pa3BUTHUS MepcoHana. [Iporecc perynupoBanus Kapbephl.
HampaBnenusi, oOecneunBaromyie TOBBIIIEHHE  OOIMIE00pPa30BATENLHOTO |

npo(ecCHOHaTBbHOTO YPOBHS TPYIOBBIX PECYPCOB.
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II.  CTPYKTYPA U COJIEP)KAHUE NPAKTUYECKOM YACTH
KYPCA
IpakTnyeckne 3anaTusa (36 yac., B ToM uncie 18 yac. ¢ ucnoJb30BaHHEM
METO/I0B AKTUBHOT0 00y4eHNsl)
3ansaTue 1. CymuHocTs U pyHKUMHU ynpasiaenus (8 yac.)
Memoo axmueno2o0 / UHMEPAKMUBHO20 O00YyYeHUA — CeMUHAP-npecc-
kongepenyus (4 uac.)
1. TloHsiTHE U CYIIIHOCTH YTIPABJICHUS.
2. OcHOBHbIE (DYHKIIMH YIIPABICHHUS.
3. [InanupoBaHue Kak LEeHTpadbHas (YHKUUS yIpaBICHUS.
4. Be16op MuccUM KOMIIAHUM KaK OPUEHTHUPA JJis yIPABICHHUS.
3ansTue 2. MexanusMm ynpasJieHus npeanpusituem (6 gac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — oenosas uzpa (3 uac.)
1. IToHsATHE MEXaHU3MA yIIPaBJICHUS.
2. OCHOBHBIE DJIEMEHTHI MEXaHU3Ma YIIPABJICHUS.
3. Bri0op ro6anbHbBIX 1esIel MPeAnpUsTHS.
4. Opranu3zanusi JOCTUKECHUS TJI00aTbHBIX LIEJICH.
3ansaTue 3. Ctpykrypa opranu3anuu (6 yac.)
Memoo akmuenozo / unmepakmuerozo odyuenus — oenosas uzpa (3 uac.)
1. CymHOCTh OpraHU3allMOHHOM CTPYKTYpbl M €€ pojib B YIPABICHUH
PEANPUATUEM.
2. Tunbl OpraHu3alluOHHBIX CTPYKTYP.
3. YcnoBus 1 000CHOBaHME BBIOOPA CTPYKTYPhI OPraHU3ALUU.
4. OpraHu3anoOHHO-TIPAaBOBBIC (DOPMBI IPEATPUSITHIA.
3ansrtue 4. Teopusi 1 npakTHKAa NPUHATHSA pelueHuii (8 yac.)
Memoo akmuenozo / unmepaxmuenozo odyuenus — oenosas uzpa (4 uac.)
1. IToHsATHE yIpaBIEHYECKOTO PELICHUS.
2. Knaccudukanus yrnpapieHY€CKUX pEeIICHUH.
3. TexHONOTHS 1 MOJIENIU PUHSTUS PEILICHU.

4. Pa3zpaboTka cTpaTeruu pa3BUTUSL OpTraHU3ALHH.
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3auHsiTue 5. YnpaBiieHHe Yeji0BeUYeCKUMHU pecypcamu (8 uac.)

Memoo akxmuenozo / uHmMeEpaKmMueHo2o o0yuenus — cemunap-ouckyccus (4
uac.)

1. CymHOCTh ¥ pOJb YIPABICHUS IEPCOHATIOM B JEATEIbHOCTH MPEPUATHSL.

2. OCHOBHBIE METO/IbI YIIPABICHUS IEPCOHATIOM.

3. MotuBauus, €€ MeToAbl U BIUAHUE Ha S(YPEKTUBHOCTH YHPABICHHUS
MIEPCOHAIIOM.

4. TToka3zarenu oueHKH 3PGHEKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.

111, YYEBHO-METOINYECKOE OBECIIEYEHUE
CAMOCTOSATEJIBHOMN PABOTBI OBYUAIOIIIUXCS

Y4yeOHO-MeTOAUYECKOE oOecrieueHue CaMOCTOSTEIILHON paboThI
oOyJaromuxcsl MO JUCIUIUIMHE «YTpaBiICHUEC OpraHU3aluel (IMPEAPUATHEM))»
npeacTasieHo B [Ipunokenuu 1 u BKIIrOYaeT B ceOs:

— TUTaH-TpaUK BBITIOJIHCHHUSI CAMOCTOSTEIBLHOW PabOTHI MO TUCIUILIINHE, B
TOM YHCJIe IPUMEPHBIE HOPMBI BPEMEHU Ha BBIMOJTHEHUE TI0 KAXIOMY 3aJJaHUI0;

— XapaKTEepPUCTHUKA 3aJIaHUi ISl CAaMOCTOSITEILHON PaboThl 00YyYarOIIUXCS U
METOAMYECKUE PEKOMEH/IAINH 10 MX BBITTOJIHCHHIO;

— TpeOoBaHUS K  TIPEACTABICHUIO ©W  O(QOPMIICHHIO  pE3yJIbTaTOB
CaMOCTOSITEIIbHON paOOThI;

— KPHUTCPHUHU OLCHKHU BBITTOJIHCHUA CaMOCTOSITEJIbHOM pa6OTI>I.

IV. KOHTPOJIb JOCTUXKEHWS IIEJIEM KYPCA

Ne | Kontponu- Kopp! u sTamnsl popMupoBaHus OneHouHble CpeacTBa

n/n pyeMble KOMIIETEHIIUN TEKYIIUA KOHTPOJIb | IPOMEXY-

pasnenst / TOYHAs
TEMBI aTTecTanus

JUCIUTIAHBI

1 | Pazgen | 3HAET cymmocts | KoHCHekT (ITP-7); Bormpocsr k
OK-8 | ynpaBierueckoro pemenus, cobecenopanme (YO- sK3aMeny 1,

BH/IbI YIPaBJICHYCCKUX 1)’ 3 5 7 10

JIOKJIaJ Ha cemuHape | ' 7' T T
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pemenuii, nopsaaok u stansl | (VO-3); 26, 49
ux npunstus, kputepun | TecT (ITP-1)
BEIOOpA BapHAHTOB, MTOPSAOK
OpraHM3alid W KOHTPOJIS
BBITIOJIHCHUS PELICHUI
yMeeT paspaGorats | koHcnekT (I1P-7); Borpocsr k
yIpPaBJIEHYECKOE  pEIICHUE cobecenosanue (YO- SK3aMEHy
o oTaramM IMPpUHATHA, 1)’ 11’ 14’ 17’
IIPEMEHHTH kputepun | AOKJIAIL Ha CEMHUHAPC
BE160 (YO-3); 21, 25, 27,
pa BApPHUAHTOB,
HOKa3aTh nopsinox | P edepar (11P-4) 238, 38
OpraHM3alid W KOHTPOJIS
BBITIOJIHCHUS PEIICHUSI
BJIAJIEET naseikamu | codecenoBanue (YO- | Borpocsl k
pa3paboTKi  ONTUMAIBHOTO 1)1 JK3aMEHY 4,
ynpaBiieHdeckoro pemenns | AOKIAA HA CCMUHAPE | 14 5g a9
myTéM 000CHOBAHHS BBHIOODA (YO-3); A
U3 HECKOJIbKHX BapHaHTOB, pedepar (I1P-4) 34
3¢ GeKTHBHOTO
HCIOIIb30BaHMSI  KPUTCPHEB
BEIOOpA, 3¢ hexTHBHOM
OpraHM3alMd W KOHTPOJIs
BBIIIOJIHEHUS PELICHUN
3HaeT cymnocts | KoHCHekT (ITP-7); Bompockr k
yIPaBJIEHYECKOTO PEIICHUS, cobecenosanue (YO- sK3amMeny 1,
BUIBI yIPaBICHYSCKHUX 1); 357 10
pemennii, mopstok u >rampr | AOKIAL Ha CCMUHAPE 2’6 I
UX OPHHATHSI, KPHTEPUH (YO-3);
BbIGOPa BAPHAHTOB, MIOPSIOK | oo L (I1P-1)
OpraHM3ald W KOHTPOJIS
BBITTOJIHEHUS peLICHUH,
[OHATHE U KPUTEPUH
COLIMAJIbHO-D)KOHOMUYECKOMI
3G GEKTHBHOCTH — PEIICHHIA,
BHJIbI PUCKOB [P IPUHATUH
pemeHnii W CIOCOOBI
yIIpaBJICHUSI UMH,
TIK- HOKa3aTelld H  CIOCOOBI
Pazpen |l 43 OLIEHKU BO3MOKHOCTH
HCIOJIb30BaHMUS PECYPCOB
ymeer paspaorars | kKoncnekt (T1P-7); Bormpocs! k
YIPABICHYECKOE  pElICHHE (i())GeceIIOBaHHe (YO- SK3aMEHY
00  JTamaMm  IPUHATHSL ,
NPUMEHUTD Kr;)I/ITepI/II/; AOKIIAl Ha CEMHUHAPE 11,14, 17,
BEIGO (YO-3); 21, 25, 27,
pa BApPHUAHTOB,
[0Ka3aTh nopsiok | 1oCT (ITP-1); 28, 38

OpraHu3zaliii "W KOHTPOJIA

BBITTOJTHEHHS peleHus,
OLICHUTH COLMAJILHO-
SKOHOMHYECKYIO

3¢ pexTHBHOCTS, pHCKH,
IoKa3aThb BO3MOYKHBIE
CIIOCOOBI YIpaBIEeHUs

pedepat (ITP-4)
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pHCKaMH, OLIEHHUTh
BO3MOXKHOCTH
UCTIONB30BAaHUA  PECYPCOB
NIpY IPUHATUU PELICHUN

BJIAACCT HaBBIKAMH
pa3paboTKu  ONTHMAILHOTO
YIPaBJIEHYECKOTO PELICHUS
myTéM 000CHOBaHUS BBIOOpa
13 HECKOJIBKMX BAapPHAHTOB,
3¢ P eKTHBHOTO
UCTIONB30BAaHUA KPHUTEPHEB
BEIOOpA, 3¢ dexTHBHO
OpraHM3aliid ¥ KOHTPOJIS
BBINOJTHEHHS peleHui,
OLEHKH W  pa3paboTku
crnoco0oB MOBBILICHUS
COLIMAJIbHO-D)KOHOMHUYECKOMI
3¢ PeKTUBHOCTH npu
TIPUHSITUH PELICHUH, OLICHKH
PHCKOB W YHpaBICHHUSA MMM,
OLICHKH W pa3pabOTKy MyTel
TIOBBIIICHUSI BO3MOXKHOCTEH
UCTIONB30BAaHUA  PECYPCOB
IIpU IPUHATUU PEILICHUN

cobecemonanue (YO-
1);

JOKJIaJl HA ceMHHape
(YO-3);

pedepart (ITP-4)

Bomnpoce! k
JK3aMeny 4,
13, 29, 32,
34

Pazmen 111

OK-8

3HaeT CYIIIHOCTb
YIPaBJIEHYECKOT0 PEIICHHUS,
BUJIBI YIIpaBICHIECKUX
pelIeHunii, TOpSJ0K U 3Tarbl
UX TPUHATHS, KPUTEPUH
BBIOOpA BapHUAHTOB, MTOPSIIOK
OpraHM3aliid ¥  KOHTPOJIS
BBINTOJTHEHHS PEIICHUH

koucrext (I[1P-7);
muckyccus (YO-1);
tect ([TP-1)

Bompocs! k
9K3aMEHYy 2,
6, 11

YMEET paspaboraTb
YIPaBJICHYECKOE  pELIeHHe
No  JTanmaMm  HPHHATHS,
NPUMEHHTD KpUTEpUH
BBIOOpa BapHaHTOB,
NOKa3aTh HOPSIOK
OpraHu3alMd H KOHTPOJIS
BBITIOJIHEHUS PEILICHUS

nemnoBast urpa (I1P-
10)

Bomnpocsr k
9K3aMEHY
39, 44

BJIQJICET HaBBIKaMH
pa3paboTKi  ONTUMAIBHOTO
YIPaBIEHYECKOTO PELICHUS
myTéM 000CHOBaHHMS BBIOOpA
13 HECKOJbKMX BapHaHTOB,
3¢ PEKTUBHOTO
UCIIONIb30BAaHU  KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alMd ¥  KOHTPOJIS
BBIIIOJIHEHUS PELICHUH

nenoBast urpa (I1P-
10)

Bomnpocsr k
AK3aMEHY
16, 18, 20

Pazmen IV

K-
43

3HaeT CYIIHOCTb
YIPaBIEHYECKOTO PEIICHHUS,
BUJIBI YIpaBIeHYECKUX

nenoBast urpa (I1P-
10);
Pa3HOYPOBHEBBIC

Bomnpocs! k
JK3aMeHy 8-
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pelenuii, nopsaok u stansl | 3agaun (ITP-11) 9

UX TPUHATHA, KPHUTEPHU

BEIOOpA BapHAHTOB, MTOPSAOK

OpraHu3alMd W KOHTPOJIA

BBITIOTHCHUSI pelIeHHH,

MOHSATHE U KpUTEpUH

COLIMAJIbHO-3)KOHOMHUYECKOMI

3¢ (GEKTUBHOCTH  PEIICHHUIA,

BHUJIBl PUCKOB TIPH MPUHATHU

pereHwit " CIIOCOOBI

YIIPaBIICHUS UMH,

MOKa3aTeM W CIOCOOBI

OLICHKH BO3MOXXHOCTH

UCIIONB30BaHHS PECYPCOB

yMeeT paspaborars | Aenosas urpa (ITP- | Bompockr k

ynpasienueckoe  pemenne | 10); 5K3aMeHy

no  oramaM  npuHaTus, | PA3HOYPOBHEBLIC 16. 18

NIPUMEHUTH kpuTepun | 340391 (Ip-11) ’

BBEIOOpa BapHaHTOB,

MOKa3aTh HOPSATOK

OpraHu3allid H KOHTPOJISA

BBITIOJTHCHUS penreHus,

OLICHUTh COLMAIIBHO-

9KOHOMUYECKYIO

3¢ EKTHBHOCTb, PHUCKH,

I10Kas3aThb BO3MO>XXHBIC

CIIOCOOBI yIIpaBJIeHUs

pUCKaMU, OLICHUTH

BO3MOYHOCTH

UCIIONB30BAaHKUS  PECYpPCOB

TIPU IPUHATHI PELICHU

BIIQJICET nagbikamu | Jenosas wurpa (IIP- | Bompocs! k

pa3pa60TKH OIITUMAJIbHOT'O 10)! 9K3aMCHY

ylpaBjieHdeckoro penienus | Pa3HOYPOBHEBBIC 28.30. 31

myTéM o6ocHOBaHHUs BeIGOpa | 3AA3TH (Ip-11) IO
33, 46

U3 HECKOJBKHX BapHaHTOB,
3¢ PEeKTUBHOTO
UCIIONB30BAaHMSl  KPUTECPHCB
BEIOOpA, 3¢ hexTHBHOM
OpraHu3alMd H KOHTPOJIS
BBITTOJTHEHHS peleHni,
OLCHKH W  pa3paboTku
CIoco0o0B TIOBBIIICHHS
COIIMAIbHO-YKOHOMHUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSTHH PELICHUH, OLIEHKH
PHCKOB M YIpaBICHHS HMH,
OLICHKH M pa3pabOTKu myTel
TIOBBIIIEHUSI BO3MOYKHOCTEH
UCIIONIB30BAaHUS  PECYPCOB
TIPY TIPUHSATHN PEIICHNH
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I1K-
44

3HaeT (dopMEI
JMIOKyMEHTalluu, TpeOyeMoi
B XOJE€  OCYLIECTBICHHUSA
YIIPABJIEHYECKOMN
JeSITeIbHOCTH, B TOM YHUCIIE
MIPUKA30B, PaCHOPSDKEHUH,
JOJDKHOCTHBIX HMHCTPYKITHH,
IUIAHOB, OTYETOB,
OyXrantepckoi u
CTaTUCTUYECKOM
OTYETHOCTH, IIpaBWIA |
MOpSAAOK WX  BEICHHA,
OINpelieNIsIEMBIE  3aKOHAMHU,
MOJ3aKOHHBIMM aKTaMH U
BHYTPEHHUMU
HOPMaTUBHBIMUH

JOKYMCHTaMM MPEANPpUATUA

koHcnekt (I1P-7);
tect (TTP-1);
pa3HOYPOBHEBbIC
3agaqu (I1P-11)

Bomnpocsr k
AK3aMEHY
36, 41, 50

ymMeeT  Bectu  (OpMBI
JOKyMEHTAIUH, TpeOyeMon
B XOJE€  OCYLIECTBICHHUSA
yIpaBIeHYECKON
JESITEAbHOCTH, B TOM YHCIIE
MIPHUKA30B, PaCHOPSKEHHM,
JIOJDKHOCTHBIX MHCTPYKLIUH,
IUIAHOB, OTYETOB,
OyXraJTepCKOi u
CTaTUCTUYECKOU
OTYETHOCTH, B COOTBETCTBUHU
C NpaBWIaMU U HOPSIAKOM
ux BEJICHNUS,
OIpENIEISIEMBIMU  3aKOHAMU,
MOJ3aKOHHBIMM aKTaMU U
BHYTPEHHUMH
HOPMAaTUBHBIMHU

JOKYMCEHTaMU IPEANPpUATUA

tect (ITP-1);
Pa3HOYPOBHEBbIC
3amaqu (ITP-11);
pedepar (TTP-4);

nenoBast urpa (I1P-

10)

Bompocs! k
JK3aMEHY
23, 36, 40,
41, 43,50

BJIaJICET HaBBIKaMH
BEJICHUS bopm
JOKyMEHTAIUH, TpeOyeMon
B XOJI€  OCYIIECTBICHHS
yTIpaBIeHYECKON

JIeATeIbHOCTH, B TOM YHCIIE
NIPUKa30B, PAaCHOPSHKEHUH,

JIOJKHOCTHBIX HMHCTPYKLIHH,

TUIAHOB, OTYETOB,
OyxranTepckoit u
CTaTHUCTUYIECKOMN

OTYETHOCTHU, B COOTBETCTBUHU
C IpaBUWIAMH M IOPSIKOM
Hx BEJICHU,
OIpeACIIIEMBbIMY 3aKOHAMH,
NIOA3aKOHHBIMU aKTaMH U
BHYTPEHHUMHU
HOPMAaTUBHBIMU

tect (ITP-1);
Pa3HOYPOBHEBbIC
3amaqn ([TP-11);
pedepart (ITP-4);

nemnoBast urpa (I1P-

10)

Bomnpocs! k
AK3aMEHYy
35, 36, 37,
43, 45, 50,
52
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JOKYMEHTaMH MPEIIPUSTHS

Pasnen V

3HACT cCymHOCTh, BuUibl, | KOHCIICKT (HP-7); BOHpOCHK
NpUYMHBl  BO3HUKHOBeHus | AHCKYCCHA (YO-1); SK3aMeHY
KOH(JIUKTOB, crioco6sr | TecT (ITP-1) 20. 22. 30
H H H
yIIPaBJIEHUS UMH 48
yMeeT BesBuTH | AMcKyceus (YO-1); | Bompocs! K
KOHQIUKTBI, npuuMHbl ux | ACJIOBasg HIrpa (11P- SK3aMEHy
BO3HUKHOBCHHUA B 10) 20 22 30
1 1 1
opraHusanuy, paspadoTaTh
OK-5 |7 PP 47,48
PpEKOMeH a1 1o
YIIPaBIEHHIO KOH(IUKTAMU
BlajeeT mpuemamu u | Auckyccus (YO-1); Bomnpocsr k
METOJIaMH CBOEBPEMEHHOTO pedepar (I1P-4); DK3aMEHY
BBIABJEHUS  KOHQJIHMKTHBIX HeJ)IOBa’[ urpa  (IIP- 20. 22 24
o 10 1 1 1
cuTyanui, 0OOCHOBaHMA U
30, 47, 48
pa3paboTKu PEKOMEHIAIHi T
mo  ux  IPPEKTUBHOMY
pa3pelenuo
3HAET cymmocts | kKoHcHekT (ITP-7); Bormpocsr k
yIIpaBJIeHYeCKOro peinenus, | AMCKYCCHA (YO-1); SK3aMeHy 2,
BUJIBI ynpapienyeckux | T€CT (ITP-1) 6.11. 12
Hl Hl Hl
peUIeHU, OPAIOK U 3Tallbl 15 21 42
WX TPUHATHSA, KPUTCPHU T
BBIOO 47,48
pa BapUaHTOB, IIOPSI0K
OpraHM3alMd 4  KOHTpPOJIs
BBINIOTHEHUSA peLICHUH,
HNOHATHE W KPUTEPUH
COLIMALHO-DKOHOMUYECKOM
3¢ (GEKTUBHOCTH  PEIICHHIA,
BUJIbI PHCKOB IIPH IIPUHATHH
pelmieHuid M CIOCOOBI
yIpaBJieHust UM,
MOKa3aTend M CIIOCOOBI
OLIEHKU BO3MOKHOCTH
TIK- HCIIOJIb30BAHUS PECYPCOB
43 ymeer paspaborars | AenoBas urpa (ITP- | Bompockr k
YIPABJIEHYECKOE  PELIECHUE 10); SK3aMEHY
no  oramaM  npuHATHs, | PA3SHOYPOBHCBBIC 19 24. 39
- 1 1 1
OPUMEHHTD kpurepun | 3a4a49H (ITP-11) 44
BEIOOpa BAapUAHTOB,
[OKa3aTh HOPSIOK

OopraHmM3anvu "1 KOHTPOJIA

BBINOJTHEHHS peleHus,
OLICHUTD COLMAJIBHO-
KOHOMUYECKYIO

3¢ PEKTUBHOCTS, pucky,
II0Ka3aTh BO3MOJXKHBIE
CIIOCOOBI YIIpaBJIEHUS
pHCKamH, OLICHHUTh
BO3MOXKHOCTH
UCIIONB30BAaHUSA ~ PECYpCOB

NIpU IPUHATUU PEILIECHUN
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BJIaJIEET nasbikamu | Tect (ITP-1); Bomnpocsr k
pa3paboTku ontumaisHoro | Pa3HOYPOBHCBBIC 9K3aMEHY

yIpaBjieHYeckoro pemienus | 3aAain (ITP-11);

pedepar (TTP-4); 13, 28, 35,
nmenoBas wrpa (I1P- 37,45
10)

myTéM 000CHOBaHHUS BHIOOpA
13 HECKOJbKHX BapHaHTOB,
3G PEKTUBHOTO

UCIIONIb30BAaHKU KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS

BBIIIOJIHEHUS peLIeHU,
OLICHKH W  pa3paboOTKu
croco0oB MOBBIIICHUS

COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSATUH PEIICHUA, OIICHKU
PHYCKOB W yNpaBJeHUS HUMH,
OIICHKH U pa3paboTKu myTeit
TIOBBINICHUS BO3MOXKHOCTEH
UCTIONIb30BAHUSA  PECYpPCOB

TIPY TIPUHSATHU PELICHUH

TuroBble KOHTPOJIBHBIE 3aaHUs, METOUYECKUE MATEPHUAIIBI, ONIPEAEIISIONINE
HpOLIEAYpPbl OLICHUBAHUS 3HAHUN, YMEHUN U HaBBIKOB U (WJIM) OIBITA JESTEIbHOCTH, a
TaK)K€ KPUTEPUU M IOKa3aTesid, HEOOXOAMMbIE MJisi OLEHKH 3HAaHUM, YMEHUH,
HaBBIKOB M XapaKTepHU3yIoLue 3Tanbl (OPMHUPOBAHUS KOMIETEHUIMU B MPOLECCE

OCBOCHHS 00pa30BaTEIHLHON MPOTPAMMBI, TIpecTaBiIeHbI B [Ipunoxenun 2.

V. CIIUCOK YYEBHOM JUTEPATYPBI U UH®OPMAIIMOHHO-
METOANYECKOE OBECIIEYHEHHUE JUCIHUIIJINHBbI
OcHoBHas JuTEpaTypa

1. Bacosckuii, JI.LE. Menemxment: Yueonoe nocoodue / JI.LE. bacoBckuii. - 2-€
u3a., nepepad. u gom. - M.: HULl UTHOPA-M, 2014. - 256 c. — Pexxum noctymna:
http://znanium.com/catalog/product/428644.

2. byxankos, M.W. Opranu3zanus mpon3BOJICTBA U YIIPABICHUE MTPEATPUITUEM
VYuebnuk / O.I'. Typosen, B.b.Poguonos u np.; [lox pexn. O.I'. Typosena. - 3-e uzj.
- M.. HHULIO HWHO®PA-M, 2015. - 506 c. — Pexum pocrymna:
http://znanium.com/catalog/product/472411.

3. MakcumuoB, M.M. MeHemxkmenT: Y4eOHUK [JIsi CTYJEHTOB BY30B,

06yqa}01111/1xc>1 I10 SKOHOMHUYCCKHM CIICOHAJIBHOCTIM, 110 HaIIPaBJICHUIO
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http://znanium.com/catalog/product/472411

«Menemxment» /| M.M. MakcumiioB. - 4-e¢ u3z., nepepad. u momn. - M..IOHUTU-
JTAHA, 2015. - 343 C. — Pexum JIOCTyIIA:
http://znanium.com/catalog/product/876945.

4. Haymos, A.1. Menemxment: Yuebnuk / O.C. Buxanckuii, A.11. Haymos. -
5-¢ u3n., crep. - M.: Maructp: HULL UH®PA-M, 2014. - 576 c. — Pexxum nocrymna:
http://znanium.com/catalog/product/429976.

5. Pymsniesa, 3.I1. Ob6miee ynpaBineHue opranuzanueid. Teopus U mpakTUKa:
VYuebnuk / 3.I1. Pymsauuera. - M.: HULl UH®PA-M, 2015. - 304 c. — Pexum
nocryma: http://znanium.com/catalog/product/492741.

6. TebOexkmn, A.B. Menemxment: YueObnuk / A.B. Tebexmn. - M.. HUI]
NHOPA-M, 2014. - 384 C. — Pexxum JIOCTyMA!
http://znanium.com/catalog/product/432288.

7. Tymun, B.M. Crparernyeckoe ymnpapiieHHE oOpraHuzanueii: YueOHoe
nocobue / I'.JI. Autono, B.M. Tymun, O.Il. UBanoBa. - M.: HUL] UH®PA-M,
2014. - 239 ¢. — Pexxum noctyna: http://znanium.com/catalog/product/452653.

JlonoTHUTE IbHAA JTATEPATypa

1. Anukun, b.A. DddextuBHas  opraHuzauus W yYOpPaBJICHHE
WHCTPYMEHTAJILHBIM X03siiicTBOM nipennpusitus: Monorpadus / A.I1. Arapkos, b.A.
AnukuH. - M.HUI HMH®PA-M, 2016. - 127 c¢. — Pexum pocrymna:
http://znanium.com/catalog/product/501570.

2. banmun, K.B. Ynpasnenueckue pemenusi: Yueonuk / K.B. banaun, C.H.
BopoObeB, B.b. YTkun. — 8-¢ u3n. - M.: JlamkoB u Ko, 2015. - 496 c. — Pexum
noctymna: http://znanium.com/bookread2.php?book=327956.

3. baunos, A.O. Ynpasnenue usmenenusivu / A.O. baunos, H.B. Yrpromoga. -
M.: JamkoB u Ko, 2015. - 304 ¢ — Pexum  pocryna:
http://znanium.com/bookread2.php?book=450815.

4. Bunorpanosa, .M. VYnpaBneHuyeckass 3KOHOMHUKA. Teopusi opraHu3aiuu.
OpranuzainmonHoe mnoBegeHrne. Mapketunr: YueoHoe nocodue / B.M. HoBuukos,
N.M. Bunorpanosa, 1.C. Komens. - M.:/lamkoB u K, 2014. - 132 c¢. — Pexum

noctyna: http://znanium.com/bookread2.php?book=937272.
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5. Tommkosa, H.B. VYmpamnendeckas 5koHOMHKA: YdeOHOoe mocodue [/
I'.B.I'onuxoga, J.C.Ilerpos, 1.B. Tpymmuna u ap. - M.: HULl UH®PA-M, 2015. -
216 c. — Pexxum noctymna: http://znanium.com/bookread2.php?book=487965.

6. KazakoBa, H.A. YnpaBneHndeckuii aHainu3 B pa3IMyHbIX OTpaciax: YueOHoe
nocobue / H.A. Kazakosa. - M.:HUILl UH®PA-M, 2015. - 288 c. — Pexxum nocryna:
http://znanium.com/bookread2.php?book=460955.

7. KopmynoBa, E.JI. DOxoHOoMHKa, oOpraHuzanus ¢  yOpaBJICHUE
IpOMBIUIeHHBIM TipeanpustueM: yueounuk / E.J[. Kopurynosa, O.B. ITonosa, M.H.
Hopoxxkun, O.E. 3umosen, C.B. Kypunosa, A.I'. Cxuptnanze, A.A. Kopauenko. —
M.: KYPC: UHOPA-M, 2017. - 272 c.

8. Jlunynuos, FO.II. VYnpasnenue mnpoueccamu. MeTonbl yHpaBiIeHUS
NPEANPUATHEM C MCIOJIb30BaHUEM HWH()POPMALMOHHBIX TEXHOJIOTHI: YueOHoe
nocobue / FO.II. JlumyHnos. - 2-e u3a., (31.). - M.:JIMK Ilpecc, 2018. - 226 c. —
Pexum noctyna: http://znanium.com/catalog/product/982550.

9. Yexkanckuii, A.H. YmpaBneHueckas >KOHOMHKA: MPAKTUKAa MPUMEHEHHUS:
VYyebnoe mocobue / A.H. Uekanckuii, B.A. Komoesa, C.E. Baproxun. - M.: UJ|
Jeno PAHXuI'C, 2015. - 170 C. — Pexum JOCTyIIA:
http://znanium.com/bookread2.php?book=493525.

HopMaTHBHO-IPaBOBbI€ MATEPHAJIBI
1. I'paxnanckuii konekc P® (wacte mepas) ot 30.11.1994 r. (B pen. ot
03.08.2018 r.). DNEeKTPOHHBIH pecypc. Pexum J0CTyTIa -
http://www.consultant.ru/document/cons_doc_ LAW 5142/.
2. Hanoroseiii xoaekc Poccuiickoit ®enepanmu. Yacts 2 ot 05.08.2000 Ne

117-®3. DnexTpoHHbIH pecype. — Pexum goctyna: http://www.nalkod.ru/

Ilepeyensb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH

«HTEepHET»
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1. KopriopaTuBHbBIII MEHEI)KMEHT — (UHAHCOBBI aHalW3, WHBECTULUH,
Ou3Hec-TUIaHbl, KOHCAITHHT. http://www.cfin.ru/

2. [Topran menemxmenTa. http://management-rus.ru/

3. Caiftbel ©  pa3nuuHble ydeOHblE MaTepualbl MO  MEHEIKMEHTY.
http://www.alleng.ru/edu/managl.htm

4. GenepanbHblid  00pa3oBaTEIbHBIM  MOpPTal. OJKOHOMHKA, COLIMOJOTHS,
MeHeKMeHT. http://ecsocman.hse.ru/

Ilepeyenb UHGPOPMAUOHHBIX TEXHOJIOTHI
U NPOTrPaMMHOI0 ofecrneyeHus
1. SAP EPR — mmatdopma mis moaaepKKu KOMITAHUN JTI00O0TO pasMmepa H

otpaciu http://www.sap.com/pc/bp/erp.html.

VI.METOANYECKHUE YKA3AHUS ITO OCBOEHUIO JUCHUIIJIMHBI

Peanuzanus aucHMIUIMHBL «YTIpaBJICHHE OpTraHU3alUeH (TMPEAPHUITHEM))»
MpeayCMaTpuBaeT CIEAYIOIIME BUIbl Y4eOHOW paOOThI: JIEKIMH, MPAKTUYECKUE
3aHATHSA, CAMOCTOSITENIbHYIO pabOTy CTYJIEHTOB, TEKyIIMH KOHTPOJIb H
MIPOMEXYTOUHYIO ATTECTALHUIO.

OcBoeHue Kypca JUCIHUILTUHBI « YTIPaBICHUE OPTaHU3aueH (IPEIIPUSTHEM))
OpeanonaraeT  pPeMTHHIOBYKD  CUCTEMY  OLEHKM  3HAaHUM  CTYJEHTOB W
MIPENyCMATPUBAET CO CTOPOHBI MTPENOAABATEIA TEKYIIHM KOHTPOJIb 3a MOCEIIECHUEM
CTYAEHTAMU JIEKIIUH, TOATOTOBKOW M BBIIIOJHEHUEM BCEX MPAKTUYECKUX 3aJaHUM C
00s13aTeNbHBIM TPEJOCTABIEHUEM OTUeTa O paboTe, BBHINOJHEHHEM BCEX BUJOB
CaMOCTOSTENbHON pabOTHI.

[IpoMexxyTOUHOM arrecTalurell Mo AUCLHUIUIMHE «YTIPaBJICHUE OpraHu3aluen
(mpeanpusTUeM)» SBISETCS SK3aMEH, KOTOPBINA TPOBOJUTCS B BUJIC TECTUPOBAHUS.

B teuenne yue6HOTO cemecTpa 00ydaromuMcs HyKHO:

e OCBOUTH TeopeTudeckuii Marepuan (20 6amios);

e YCIHENIHO BBIMOJHUTH ayAUTOPHBIE U KOHTPOJIbHBIE 3a/1anud (50 6anioB);

¢ CBOCBPCMCHHO U YCIICHIHO BBITIOJIHUTH BCC BUJbI CaMOCTOSITEJIbHOM pa6OTI)I
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(30 6amoB).

CryneHT cuuTaeTrcsl AaTTECTOBAHHBIM MO JUCHUIUIMHE  «YTpaBIeHUE
opraHm3aryer (IpeanpusaTreM)y MPH YCIOBUU BBITOJHEHUS BCEX BHIOB TEKYIIETO
KOHTPOJIS ¥ CAMOCTOSITEIIbHON PabOThI, TPEAYCMOTPEHHBIX yUeOHOUM MPOTPaMMONA.

Kputepun  omeHku 10  JUCHMIUIMHE  «YTpPaBJICHUE  OpraHU3alueit
(mpeanpusTHEM)» JUIS aTTECTAllMM Ha 3k3aMmeHe clienyromue: 86-100 6ammoB —
COTIUYHOY, 76-85 0amIoB — «xopoIoy, 61-75 6aII0B — «yIOBICTBOPUTEILHOY, 60
U MEHee 0aJlJIOB — «HEYOBJICTBOPUTEILHOY.

[lepecuer OamioOB MO TEKyHIEMY KOHTPOIK M CaMOCTOSTENIbHOM paboTe

MIPOU3BOJIUTCS IO (hopMyJIE:
m
0; ki
P = ), g7 * -
i=1 -t

rae: W= Y-, k' uis1 Tekymiero petuHra;

W= 1", k' nis uTOroBoro petuHra;

P(n) — pedTHHT cTy/nEHTA;

M — o011ee KOJIMYECTBO KOHTPOIBHBIX MEPOTIPUSITHIA;

N — KOJIMYECTBO MPOBEJCHHBIX KOHTPOJIBHBIX MEPOTIPUSITHIA;

0; — 6aJu1, TOJY4YCHHBIN CTYJCHTOM Ha i1-OM KOHTPOJIEHOM MEPOIPUSTHH;

0" — MakcMMalbHO BO3MOXHBII Oa/Ul CTyIEHTAa MO i-My KOHTPOJBHOMY
MEpOTIPUSTHIO;

k; — BecoBoii K03 PULIHEHT I-TO KOHTPOIBHOTO MEPOIIPUSTHS;

ki* — BecoBoil K03(GHIHEHT i-TO KOHTPOIHLHOTO MEPOIPHSTHS, €CIIH OHO

ABJISICTCA OCHOBHBIM, UJIN O, €CJIN OHO ABJISACTCA JOIIOJIHUTCIIbHBIM.

PeKOMeH}IaHI/II/I 10 IVNIAHUPOBAHHUIO U OPraHUu3aliii BPpEMEHH,
OTBCJICHHOI'0O HA U3YYCHHUEC TUCIHUIIIMHBI
OnTuManbHBEIM BapUAHTOM INNIAHUPOBAHHA MW OpraHu3alvud CTYICHTOM
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BPEMEHU, HEOOXOAUMOTO ISl W3Y4YEHUS UCIUILINHBI, SBISETCS PaBHOMEPHOE
pacnpeseneHue y4eOHOM Harpys3ku, T.€. CHUCTEMaTHUYECKOE O3HAKOMJICHHE C
TCOPETUYECKHM MaTepuajoM Ha JIGKIMOHHBIX 3aHATUSAX U  3aKperuieHHe
MOJTYYCHHBIX 3HAHWW TIPU MOJATOTOBKE W BHITIOJIHCHWM 3aJaHWM Ha MPaKTUYECKHUX
3aHATUAX U 33IaHUAN, TIPEYCMOTPEHHBIX JIJISi CAMOCTOSTEIbHON pabOThI CTYICHTOB.

[TonroToBKy K BBHIMOJHCHHUIO 3aJaHWd HA TIPAKTHUYECKUX  3aHATHIX
HEO00XO0IUMO POBOJIUTH 3apaHee, YTOOBI ObLIa BO3MOKHOCTh
IPOKOHCYJIBTHPOBATRCS C MpeEro/iaBaTeeM Mo BO3HUKAIOIIUM BompocaM. B cirydae
MPOITyCKa 3aHATHS, HEOOXOAMMO TIPEIOCTaBUTh TMHUCHMEHHYIO pa3paboTKy
MIPOITYIIICHHOTO 3aHSATHS.

CaMmocTOsITEeIbHYIO padoTy CIEAYeT BBIMIOJHATH COTJIACHO TpaduKky W

TpeOOBAHUSIM, MPEIOKEHHBIM MPENOAABATEIEM.

PexoMeHaaIIUM 110 HCOJIb30BAHUIO METOA0B AKTUBHOT0 00y4YeHUs

Jlns  moBeimeHuss  3¢G@PEeKTUBHOCTH  oOpa3oBaTeIBLHOTO  IIporecca |
GbopMHUpOBaHUS AKTHBHOW JMYHOCTH CTYACHTA BAaXHYIO pPOJIb HWIPAET TaKOU
IPUHIIAIT OOyYCHMS, KaK IMO3HaBaTelIbHAas aKTMBHOCTH CTYAEHTOB. Llenpro Takoro
0o0yuyeHHUs SBIIIETCS HE TOJBKO OCBOSHHUE 3HAHWM, yMEHUM, HABBIKOB, HO U
dbopMHpOBaHNE OCHOBOIOJIATAIONINX KAdeCTB JUYHOCTH, YTO OOYCIaBIUBACT
HEOOXOJIUMOCTh HCIOJIb30BAaHUS METOJOB AaKTUBHOTO OOy4YeHHUs, 0e3 KOTOPHBIX
HEBO3MOXHO (DOPMHPOBAHUE CHELMAINCTA, CIIOCOOHOTO pelaTh MpoQecCuoHaAIbHbIE
3a/1a9M B COBPEMEHHBIX PHIHOYHBIX YCIIOBUSX.

Jlns pa3BuTHS PO ECCHOHATBHBIX HABBIKOB U JIMYHOCTH CTYJICHTA B KaUeCTBE
METOJIOB aKTUBHOTO OOYYCHHS IIeJIeCOO0pa3HO HCIIOIb30BaTh JCIIOBBIC WIPHI H
CUTYaIlMOHHBIE 3a/1aud, TMPEACTaBISAIONME COOOW ONMHUCAHWE JEIOBOM CUTYaIluH,
KOTOpast pealbHO BO3HHMKAJIA WM BOZHUKACT B MIPOIIECCE CATCILHOCTH.

Peamuzammss Takoro Tuma OOy4YeHHWS 10 JUCHUILIMHE «YIIpaBJcHUE
opraHuzanue  (TIPEnnpusiTHEM)»  OCYIIECTBISACTCS  4Yepe3  HCIOJb30BaHHE
CUTYAIIMOHHBIX 33JIaHUi — JICJTIOBBIX MT'P, KOTOPHIE MOYKHO OTIPEICTUTh KaK METOIbI

HUMUTAUU IIPUHATHA peHIeHI/Iﬁ B PA3JIMYHBIX CUTYyallHAX.
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JlenmoBbIe UTPhI MPEIHA3HAYEHBI U UCIIOJIb30BAHUS CTYAEHTAMU KOHKPETHBIX
MPUEMOB M KOHLENIMHA TPU HUX BBIIOTHEHUHU [JI1 TOTO, YTOOBI MOJYYUTh
JIOCTaTOYHBIA YPOBEHb 3HAHUM M YMEHHU JJIsl IPUHSTUS PEIICHUN B aHAJOTHYHBIX
CUTyallUsIX Ha TMPEANPUATHSIX, TEM CaMbIM, YyMEHbIIAA pa3pblB  MEXIY
TEOPETUUYECKUMU 3HAHUSIMU U TPAKTUYECKUMH YMEHUSIMU.

IIpoBeneHue MAENOBBIX WIP CTYACHTAM IIpeJjliaraercsi B XOJI€ HM3YUYCHUS
ONpPE/ICICHHOW Yy4eOHOU TeMbl, a 3HaHUS, MOJYYCHHBIE Ha JICKIUAX, TOJKHBI CTATh
OCHOBOM ISl pelIeHus 3TUX 3aaad. M3 sTtoro ciemyer, 4To CTYACHT IOJKEH
BJIAJICTh JIOCTATOYHBIM YPOBHEM 3HAHUS TEOPETHUYECKOTO MaTepuaia, YMETh
000OCHOBBIBATh M PACCUUTHIBATH IIEHHI HA TOBapbl U YCIAYTd. IDTO MpPEANnojaraet
OCO3HAHMUE CTYJICHTOM IIPOLIECCA IPUHATHS PEIICHUN.

CTyneHT [OMKEH YMETh MPABWIbHO WHTEPIPETUPOBATH CHUTYAILUIO, T.€.
IPaBUIILHO OMPEEATh — Kakue (DaKTOPHI ABJISIOTCS HanOoJiee BaXKHBIMHU B JaHHOM
CUTYyaIllH, U KaKOe PEeIIeHNe HEOOXO0IUMO MPUHSITh.

Takum oOpa3oM, TMPOBEICHHE JIEJIOBBIX WIP TPU3BAHO BbIPAOATHIBATH
CJICIYIOIINE YMEHUS U HABBIKU Y CTYJICHTOB:

— paboTaTh C YBEJIUYUBAIOIIUMCS W TOCTOSHHO OOHOBJISIOIIMMCSI MTOTOKOM
nH(popMaIuu B 00JIaCTH YIIPABJICHUS TIPEANPUSATAEM, CBI3aHHOTO C U3MEHSIOIICHCS
PBIHOYHOM CUTYyaIMel U MPUMEHEHUEM 3aKOHOATEIbHON 0a3hl;

— BBICKA3bIBaTh M OTCTAWBaTh CBOKO TOYKY 3pPCHHUSI YETKOM, YBEPEHHOU M
IrPaMOTHOW PEYbIO;

— BbIpaOaThIBaTh  COOCTBEHHOE MHEHHME Ha  OCHOBE  OCMBICIICHHS
TEOPETUUECKUX 3HAHUM Y MPOBEICHUS UCCIIEI0BaHUM;

— CaMOCTOSITEJIbHO MPUHUMATh PELICHUS.

TexHoJIOTHSI TPOBENCHUS JEJIOBBIX WIP BKJIOYAET B ce€0sl OpraHU3aIuio
CaMOCTOSITENIbHON PabOThl OOYYAIOMIMXCS C KOHCYJbTAIMOHHOW TOIEPIKKOM
npenojasatend. Ha 3Tane o3HakOMIIEHHS C 3aJaHUEM CTYIAEHTBI CaAMOCTOSITEJIBHO
OLICHUBAIOT CUTYallMI0, W3J0KEHHYIO B TEKCTE, HCCIEAYIOT TEOPETUYECKUN

MaTepuas, yCTaHABIMBAIOT KIIOYEBBbIC (DAKTOPHI W MPOBOMST aHAIW3 MPoOJeM,
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H3JIOKCHHBIX B YCJIOBUHU 3aJlavU. 3aTeM COCTaBIAIOT IUIAH I[CﬁCTBHﬁ U OLICHUBAIOT
BO3MOJKHOCTH €T0 pCajin3aluu. ITo oxoHYAaHMHK CaMOCTOSITEILHOIO aHAINU3a CTYACHT
JOJDKCH OTBCTUTL Ha BOIIPOCHI, BBIIIOJHUTL 3adaJaHUA WM COCTABUTbL OTYCT IIO

JAHHOMY 3a/IaHHIO.

PexoMenaanuu nmo padore ¢ JuTepaTypou

[Ipu camocTosATeNbHON paboTe C PEKOMEHIYeMOW JUTEPATypO CTyAEHTaM
HEO0OXO0IUMO MIPUAECPKUBATHCS OMPEAICICHHON MOCIeA0BATEIbHOCTH:

— Mpu BBIOOPE JTUTEPATYPHOTO UCTOYHHKA TEOPETUUECKOTO MaTepuasa JIydiie
BCEr0 HMCXOAUTh M3 OCHOBHBIX MOHATHI H3yd4aeMOW TEMbI Kypca, YTOObI TOYHO
3HaTh, YTO KOHKPETHO UCKATh B TOM WJIM MHOM U3JaHUU;

— s Oosee TIIyOOKOTO YCBOGHMSI M MOHMMAHMS MaTepuana ClelyeT YUTaTh
HE TOJIbKO MMEIOIIUECS B TEKCTE ONPEENICHUS U TIOHSTHUS, HO M KOHKPETHBIE PUMEPBI;

— yTOoOBl TOJYYUTh OOJiee OOBEMHBIE M CHCTEMHBIE IPEJCTaBICHUS IIO
paccMaTpuBaeMoil TeMe HEO0OXOJMMO NPOCMOTPETh HECKOJBKO JIMTEPATYypPHBIX
HMCTOYHHUKOB (BO3MOXKHO, alIbTE€PHATUBHBIX );

— HE cleAyeT KOHCIIEKTHPOBAaTh BECh TEKCT 0 pPacCMaTPUBAEMOM TEME, TaK
KaKk TakKoM MOAXOJ HE JaeT BO3MOXKHOCTH OCO3HaTh MaTepuai; HEeoOXOIUMO
BBIICJIUTh M 3aKOHCIEKTHUPOBATH TOJHKO OCHOBHBIE TMOJIOKEHHS, ONPEICICHUS U

IMOHATHA, IMTO3BOJIAIOIINUEC BEICTPOUTD JIOTMKY OTBCTA HA H3Yy4dCMBIC BOIIPOCHI.

Pexomenaanum 1o noaAroToBKe K 3K3aMeHy
[ToaroroBka K SK3aMeHY U €r0 pe3yJIbTaTUBHOCTH TAKXKe TPEOYET y CTYIACHTOB
YMEHHUSI ONTHUMalbHO OPraHU30BBIBAaTH CBOE BpeMs. HMpeanbHO, eciu CTyAEHT
O3HAKOMMJICS C OCHOBHBIMH MOJIOKEHUSAMHU, OMPENECICHUSIMH U MTOHATHSIMHU Kypca B
[IPOLECCE AYAUTOPHOIO H3YYEHMs IJUCLHUIUIMHBI, TOrJAAa IMOATOTOBKA K JK3aMEHY
MO3BOJIUT CUCTEMATU3UPOBATh U3yUYECHHBIH MaTEpHall U TIIy0Ke €ro YyCBOUTb.
IToaroToBKy K 3K3aMeHy JIy4dllle HAYWHATH C PACIpPENCeHUs NPEAJIOKEHHBIX

KOHTPOJIBHBIX BOIIPOCOB IO pasleaM M TeMaM Kypca. 3aTeM Heo0X0IuMOo
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BBISICHUTDh HaJIMYME TEOPETUUYECKUX HCTOYHUKOB (KOHCIIEKTA JIEKIHM, YYCOHHKOB,
y4eOHBIX TTOCOOUIA).

[Ipu wu3yueHun wmarepuana CHeAyeT BBIJIETSATh OCHOBHBIE IOJIOKEHUS,
OTIpeNIeICHUSI W TIOHATHUS, MOXHO HMX KOHCICKTHPOBAaTh. BhIJeleHrne OMOPHBIX
MOJIO)KEHU  JaCT  BO3MOKHOCTh ~ CHCTEMATU3UpPOBATH  NPENCTABICHUS  TIO
JTUCIUIUIMHE U, COOTBETCTBEHHO, PE3yIbTaTUBHEE MOATOTOBUTHCS K IK3aMEHY.

3anustue 1. CymHocTh M (QYHKUMH YIpPaBJeHUsl, ¢ HCHOJIb30BaAHHEM
MeT0/1a aKTUBHOI0 00y4YeHUs1 — CeMHUHAP-TIpecc-KOH(pepeHmust

Bomnpocs! a5 00cyxaeHus:

1. [ToHsAITHE W CYITHOCTH YIIPABICHUS

2. OcHOBHBIE (DYHKIIMH YIIPABJICHUS, KX B3aUMOCBSI3b

3. [ImanupoBanve Kak IICHTpaJbHas (YHKIUS YIpaBIICHUs, OCOOCHHOCTH,
BU/IBI

4. Beibop MHCCHM KOMITAHUM KaK OCHOBBI (hOPMHUpOBaHHUS €€ TII00ATbHBIX
neneu

Memoouueckue ykazanus no noocomoske k 3auamuro. llenplo 3aHITHS
aBisieTcs  (OPMHUPOBAHME W 3aKPEIUICHHE Y CTYACHTOB 3HAHWHM TIOHSITHS
«YTIpaBJICHUE», OCHOBHBIX  (YHKIHMI  ympaBiIeHUS, UX  OTIMYUTEIbHBIX
ocoOeHHocTe W  B3ammocBsizu. (Ocoboe BHUMaHue TpeOyeTcs  YACIHUTH
IJJAHUPOBAHMIO, KaK IEHTPAIbHONW (YHKIMH YIPABICHUS, a TaKXKE TPOIECCY
BbHIOOpAa MHUCCHUM KOMITAHWH, KOTOpasi SBJSIETCS OCHOBOW [UIsi (HOPMHPOBAHMUS
CUCTEMBI IeJIeH JeATEIHHOCTH.

JIJ1st TOCTHKEHUS TIOCTABIICHHOM TIEJTH UCTIOh3YIOTCS

- YCTHBIN OIIPOC CTY/JIEHTOB;

- BBICTYIUICHHS C TIOKJIaJaMH TI0 TeMaM 3aHATHS, C TIOCTIEAYIOIIHM
00CyXICHHUEM;

- CeMHHAp — Mpecc-KOoH(epeHIus.

[To xaxxmoMy BOMpOCY IUIaHA CEMHHapa IpernojaaBaTelb BhIOMpAET TPyIITy
cTyneHToB (3-4 uenoBeka) B KadecTBe 3KcnepToB. OHM BCECTOPOHHE H3YYalOT

npoOJjieMy W BBIJCISIOT JOKJIQJuuKa JJIs W3J0KEeHUs Te3ucoB 1o Hew. Ilocre
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[IEpPBOr0 JIOKJIAJAa YYaCTHHKM CEMHHApa, T.€. OCTAJIBbHBIE CTYICHTHI, 3aJar0T
BOIIPOCHI, HA KOTOPBIE OTBEYAIOT JOKJIAAUUK U IPYTHE WIEHBI IKCIEPTHOW I'PYIIIIHI.
Bonpockl M OTBEThl COCTaBISAIOT LEHTPAIbHYKO 4YacTh cemuHapa. Ha ocHoBe
BOIIPOCOB WM OTBETOB pPAa3BEPTHIBACTCS TBOpPYECKAs IHUCKYCCUS, UTOTH KOTOPOU
MOJIBOJIAT CHauajga JOKJIAIUUK, a 3aTeM IpernojaBaTesib. AHAIOIMYHBIM 00pa3oM
o0CyX/IaloTcsi W JApyrue BOMNPOCHI IUJIaHA CEMHUHAPCKOro 3aHsATUA. B
3aKJIIOUMTEIHHOM CJIOBE MPENOAaBaTeNb MOJABOAUT HUTOTH OOCYXICHHS TEMBI,
OLICHMBAET pabOTy OHKCIEPTHBIX TPYMI, OMNpEACNsIeT 3alauyd CaMOCTOATEIbHOM
padoTHI.

[Ipr mOATOTOBKE K 3aHATHIO PEKOMEHAYETCS B JIONOJIHEHUE K JIEKIIMOHHOMY
Marepually W OCHOBHOW JIATEpAaType O3HAKOMUTHCA C  JIONOJHUTEIBHON
auTepatrypoi, uHOpManKMel B MEPUOAMYECKONM Te4yaTH, HMCTOYHUKAMU CETHU
WHTEepHET, pacKpbIBAIOIIMMHU aKTyaJbHBIE BOIIPOCHI YIPABJICHHS MHPEIIPUATHEM,
€ro CYUIHOCTb, (PYHKIIMH, TPOOIEMbl POPMUPOBAHUS MUCCHUH KOMITAHUU.

[lo xomy oOCyXneHHs HEOOXOAUMO OPHEHTHPOBATHCA B  IMOHATHUAX
MEHEIKMEHTA, YIPAaBIEHUS NpeaupusTheM, ero (yHKUUN, MHCCUM KOMIIAHUH.
LleHTpanbHBIM 3BEHOM B OOCYXIEHUU JOJKHBI OBITH BOMNPOCHI YIPABICHUS
OpeanpUsITHEM B  COBpPEMEHHBIX ycioBusix. CiemyeT oOCyAMTb MECTO U POJb
MHCCHUHU B YIIPABJIEHUHA KOMIIAHUEN, PACCMOTPETh MUCCUU KPYITHBIX KOMNaHuil PO,
BBISIBUTH UX TUIFOCHI U MUHYCHBI.

3anaTne 2. MexaHu3M ynpasJjieHMs NPeANPHUATHEM, ¢ HCIOJIb30BaHHEM
METO/JA0B AKTHUBHOI0 00y4eHus — JAe10Bas urpa 1 «Bpi0op MuUCCHM KOMIIAHMWD,
aesoBasi urpa 2 «QO0ocHoBaHHe 1J100aJILHBIX LeJIeH KOMIIAHUNY, AeJI0BAs UIPa
3 «AHaJu3 BHYTPeHHell M BHelIHeH cpeabl», AenoBasi urpa 4 «Paspaborka
CTpPaTeruu KOMIAHUI)

Bomnpocs! pis1 00cyKaeHus:

1. IToHsATHE MEXaHU3MA yIIPaBJICHUS.

2. OCHOBHBIE AJIEMEHTHl MEXaHU3Ma YIIPABJICHUS.

3. Br1i0op m1o0anbHbBIX 1IeNIel MPEATPUSTHS.

4. Opranu3zanusi JOCTHXKEHUS TJI00aTbHBIX LIEJICH.
29



Memoouueckue ykasaunus 0nsi nod2comoexku k 3awsamuio: llenpio 3aHATHA
aBiseTcss (QOpPMHUpPOBAHUE U 3aKpeIUIeHHE Yy CTYIACHTOB 3HAHUN MeXaHHM3Ma
YIPABJICHUSI NPEANPUATHEM, €TI0 COCTaBIIOIIMX M B3aUMOCBS3M MEXAY HHUMY,
BKJIFOYAs MHCCHIO, eI KOMMaHWHM, WH(popMmarmoHHbIe TOTOKH W T.1. Ocoboe
BHUMaHHUE TpeOyeTcsl yIEIUTh IMPOLECCYy aHajlu3a M OLEHKH (PAaKTOpOB Cpeibl,
pa3paboTKe MUCCHH, ITTOOATBHBIX LIEJIEH U CTpaTeruu OPraHUu3alllu.

JInst AOCTHKEHUS ITOCTABICHHOW LIEJIA UCTIOb3YIOTCS:

- YCTHBIA OIIPOC CTYJIEHTOB;

- BBICTYIUICHHS C TOKJIaJaMH 0 TEMaM 3aHsTHs, C MOCIEAYOIIUM
00CYXIEHUEM;

- JIEJIOBBIE UTPBI.

JIns  BBINOJHEHHMS 3aJaHus 10  KaXIOW  JEJIOBOM HWIPE  CTYIAEHTHI
noJpa3iensaoTcs Ha rpynnsl 1o 4-6 uenosek. Ilo pesynpraram npoBeNEHHOM
paboThl Kaxaas TpyIna MpPeJoCTaBisieT OTYET M TOTOBUT JAOKIAA. ['pymniibl
OOMEHMBAIOTCA BONPOCAMH, 3aMEUAHUSMH, PEKOMEHJALMSIMHU, B KOHLEC 3aHATHS

IIpenoaaBaTeslb MOBOIUT OOIIHUI UTOT.

[esnoBasi urpa 1 «Bs100p MUCCHM KOMIIAHUW»
Curyanus. Wmeercs 4 mnpeanpuatrus pa3iudHbIX cdep AesITeNIbHOCTH,

OCHOBHBIC XapaKTCPHUCTUKHU KOTOPLIX IMPCACTABJICHLI B Ta6J'II/II_Ie.

IIpennpusrue Yucras Hous Ha KomnuectBo HucieHHoCcTh JnurenbHOCTh

npuObUTb 32 | PBIHKE, OCHOBHBIX NepCcoHaa, Yell. paboTh

ITOCJIC THAH % (IpsAMBIX)

r'ofl, THIC. KOHKYPEHTOB
pyo.

Maraszun 4850 8,6 7 12 7 net
CYBEHHPOB
Kade 10400 1,3 22 16 2 roga
Takcu -1080 2,1 10 25 4 romga
CaloH  COTOBOH 1200 0,94 18 19 1,5 roga
CBSI3U
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3aganue. /{1 KaXa0W KOMIAHUHU, ¢ YYETOM crienu(puKUA €€ AeITeTbHOCTU U

MIPEICTABJIICHHBIX IAHHBIX, 000CHOBATH U C(HOPMYITUPOBATH MUCCHIO.

HesioBasi urpa 2 «O00cHOBaHUE I100AJIbHBIX HeJIeil KOMIIaHUN»
3aganme. /{5 npennpusTui, ykazaHHbIX B TaOIuIE K Jei0BOM urpe «Bridoop
MHUCCUU KOMMaHUU», 000CHOBAaTh U C(HOPMYITUPOBATh €€ OCHOBHBIC, IJI00aIbHBIC

ey (4-8 meneit), ¢ yaétoM crienuuky eI TENPHOCTH U TIPEACTABICHHBIX TaHHBIX.

[esioBasi urpa 3 «AHaJIu3 BHYTPEHHell U BHELIHeH cpeabD)

3apanme. C yuéroM coepbl npodeccHoHaNbHBIX M HAyYHBIX HHTEPECOB, a
TaK)K€ MMEIOIIMXCS 3HAHWW, YMEHUH U HHQOpMAaIUH, BbIOpaTh OMNPEACIIEHHYIO
chepy IKOHOMUYECKOU JESITENIbHOCTU U OTAEIBHOE NPEINPUATUE B pAMKaX JaHHOU
cdepsl. [l BBIOPAHHOTO NPEAIPUATHSA:

1) mpoBecTH TmOMUCK u OTOOpP HeoOXoauMol wuHbOpMaUM O BHUIAX
JEeSATENbHOCTH, OCHOBHBIX IOKa3aTeNsAX, TEHACHUUSAX pa3BUTHUSA, MOKYIMATEIsX,
KOHKYpPEHTax " T.[., C UCIOJIb30BaHUEM MatepuaiioB CMU, cetu HTepHET;

2) mpoBeCTH aHalIW3 BHEIIHEW cpenbl, B T.4. Makpocpensl (PEST-anamms) u
MUKPOCPE/IbI, HETTOCPECTBEHHOTO OKPYXKEHUs (aHAIN3 5 CHJI KOHKYPEHLUN);

3) mpoBecTH aHalIM3 BHYTPEHHEH Cpelbl, B T.4. SKOHOMUUECKHUX IOKa3aTelseH,
pECYpCOB U KOMITETEHIIMI NIEPCOHANA;

4) naTb CBOJHYIO OLIEHKY COCTOSTHUIO BHEIIHEW UM BHYTPEHHEW Cpellbl B BHJIE

matpuibl SWOT-ananusa.

[esnoBasi urpa 4 «Pa3padoTka cTrpaTerum KOMIaHUW)
3apanme. JIJ1s npeanpusaTUs, BEIOPAHHOTO B paMKax JCIIOBON UTPHI «AHan3
BHYTPCHHCH H BHEIIHCH Cpeabl», Ha OCHOBAaHWUHM PE3yJbTAaTOB ITPOBEICHHOTO
aHanmn3a, 000CHOBaTh, pa3padoTaTh U CPOPMYIUPOBATH CTPATETUIO PA3BUTHS, B T.U.:
1) reHepalibHyI0 cTpaTeruio (POCT, OTpaHUYCHHBIM POCT, COKpAIIECHUE WM

paznTuYHbIe KOMOWHAIIUY STUX CTPATETHI);
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2) crpareruto paszButuss 1o Iloprepy (PKkOHOMHUS Ha H3AEPKKAX,
audepeHnnanys, Crerantu3aius Wik pa3indyHble KOMOMHAIIMK STUX CTPATErHil);

3) crpaTeruro IOBEAEHHUS Ha pbIHKE (BbIOOp U3 pas3MYHBIX BHJIOB
HACTyHaTebHbIX WJIA OOOPOHMTENIbHBIX CTPAaTE€TUi, B T.4. JUIsl OTAEJIbHBIX BHUIOB
Ou3Heca);

4)  QyHKUMOHaANbHBIE  CTpaTerMu  (TOBapHylO,  IPOM3BOJCTBEHHYIO,
MapKETUHTOBY10, ((MHAHCOBYIO H Jp.).

Kpome Toro, crenmyer o0ocHOBaTb U  c(HOpPMYIHpPOBaTh  KJIHOYEBBIE
KOMIIETEHIIMH MIEPCOHANIa, TpeOyeMble I pean3aluu pa3padOoTaHHBIX CTPATETUH,
a TaKXe C/IeJIaTh MPOTHO3 OCHOBHBIX IKOHOMHUYECKHUX MMOKA3aTeeH.

[lepen nmpoBeeHUEM JENIOBBIX UTP CTYIEHTAM HEOOXOIUMO 3aKPEIUTh 3HAHUS
O MHCCUM, UENsIX KOMMIaHui, ¢akTopax BHYTPEHHEH W BHEIIHEW Cpelbl,
BO3JICHCTBYIOIIMX HA HX COCTOSHHME WM PA3BUTHE, CTPATETHSIX M YCIOBHUAX HX
BbIOOpA, HM3y4UTh, C HCIOJIB30BAHUEM MATEPHUATIOB IEPUOJUYECKOM Ne4aTu U
HMCTOYHUKOB ceTH VHTepHeT, Lenum JesTeNbHOCTH, CTpaTerMu W (PakKTopsl,
BIMSIOIIME HA JICATEIIBHOCTh  PA3JMYHBIX KOMIIAHWM, IPOAHAIN3UPOBATH

HaWJIEHHYI0 UH(OPMALIUIO U CAENIaTh BHIBODI.

3ansarue 3. CTpyKTypa OpraHM3anum, B T.4. ¢ HCIOJb30BAHHMEM METOAA
AKTUBHOI0 00y4eHusi — fAejoBasi urpa 5 «O0ocHOBaHHE OPraHM3alMOHHOM
CTPYKTYPbI»

Bonpocsl 17151 00CyKaeHust:

1. CymHOCTh OpraHM3allMOHHOM CTPYKTYpbl M €€ pojib B YIPABICHUH
MPEAIPUATHEM.

2. Tunsl OpraHu3aIMOHHBIX CTPYKTYP.

3. YcnoBust 1 000CHOBaHME BHIOOPA CTPYKTYPhI OPTaHU3AIUH.

4. OpraHu3anoOHHO-TIPaBOBBIC (HOPMBI TTPEATPUITHIA.

Memoouueckue ykazanus 05 noocomosku Kk 3sauamuio: llenblo 3aHATHS
ABysieTcsl (POPMUPOBAHUE y CTYACHTOB MOHUMAHUSI CYITHOCTH OpPTaHU3AIIMOHHOMN

CTPYKTYphl MNpeanpusituss u €€ MecTa B YyOPaBJICHWUW, 3HAHUS BUJOB
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OpraHMU3aIMOHHBIX CTPYKTYP, YCIOBHM UX BIOOpa, yMEHHUS 00OCHOBATH TPEOYEMYIO
OpPraHU3aLMOHHYIO CTPYKTYPY, B T.4. B COOTBETCTBHM C OPraHU3ALMOHHO-TIPABOBOM
(opMoii IpeANpUHUMATENBCKOMN 1E€ATEIbHOCTH.

JInst AOCTHKEHUS ITOCTABICHHOW LIEJIA UCTIOIb3YIOTCS:

- YCTHBIA OIIPOC CTYJIEHTOB;

- BBICTYIUICHMS C JOKJIAQJaMH II0 TeMaM 3aHATUSA, C MOCIEAYIOIIHUM
00CYXKIIEHUEM;

- nenoBas urpa 5 «O00CHOBaHKE OPTaHU3ALIMOHHOMN CTPYKTYpPBI».

JInsi BBIMOJTHEHHUS 3aJaHUsl TIO JEJITOBOM WIPE CTYACHTHI MOJAPA3ACISAIOTCA Ha
rpynnsl no 4-6 yenosek. [lo pe3ynbraram mpoBeAEHHOW pabOTHI Kaxxaas rpynna
IOpEeJOCTaBIseT OTYET M TOTOBUT JOKJIaA. ['pymmbl OOMEHHBAIOTCS BOIPOCaMH,
3aMEYaHUsAMH, PEKOMEHIALMSAMU, B KOHLE 3aHATHS IIPENOAABATENb ITOABOIUT

OOIIHIT UTOT.

JesioBasi urpa S «O00cHOBaHUE OPraHU3ALUOHHOH CTPYKTYPBHD)

3aganme. /{15 npeanpusTrs, BHIOPAHHOTO B paMKax JEJOBBIX UTp 3 U 4:

1) npoaHanu3upoBaTh CYIIECTBYIOLIYIO OPTAHU3AUOHHYIO CTPYKTYPY C TOUKH
3peHHs €€ COOTBETCTBMS LEISAM M 3aJadaM NpPENIpHUsaTHs, €€ NPEeHuMYLIECTBa U
HEJ0CTaTKH;

2) obocHOBaTh W pa3paboTaTh PEKOMEHJAIMU TI0 COBEPIICHCTBOBAHUIO
CYIIECTBYIOIIEH WM BBIOOPY HOBOW OPTaHU3AIMOHHOW CTPYKTYpPBI, OIHCATh
MpeAJIaraeMyto CTPYKTypy, C YU4ETOM CTpaTeruu, pazpabOTaHHON B XOJI€ JEIOBOM
Urpsl 4.

[lepen mnpoBeneHuEM MAENOBOW WIPbl CTYJAEHTaM HEOOXOAMMO 3aKPENUTh
MNOHSTUE OPraHU3alMOHHOW CTPYKTYpPBI, 3HaTh €€ CYLIHOCTh U Ha3HAUYE€HUE, BUIbI
OpTaHU3aIMOHHBIX CTPYKTYp U (aKTOphl, BIMSIONIME HA WX BBIOOp, HM3YYUTH
OpraHU3alMOHHBIE CTPYKTYPhI PA3IUYHBIX ACHCTBYIOIINX KOMIAHUN B YBSI3KE C UX
cnenuUKoO M COCTOSHUEM, MpPOaHAIM3UPOBAaTh HAWACHHYIO HWHGMOpMALUI0 H

CACJIaTb BBIBOJBI.
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3anstue 4. Teopuss W mNPaKTHKAa NPUHATHA PpelleHMd, B T.4. €
HCIO0JIb30BAHMEM METOJAa AKTHBHOIO o0yueHusi — JejioBasg urpa 6 «Bbioop
YIPABJIEHYECKOI0 pelIeHus»

Bomnpocs! ajis1 00cyKIeHHS

1. IloHsATHE yIPaBJIEHYECKOTO PEUICHUS.

2. Knaccugukanus ynpapieHU€CKUX pPELICHUH.

3. TexHONOTHS U MOJENIN NIPUHSATUSA PELLICHUMN.

Memoouueckue ykazanus 011 noocomoeku k 3anamuio: llenapro 3aHATHS
aBisieTcs:  (pOpMUPOBaHUS Y  CTYJAEHTOB [OHHMMAaHHS CYIIHOCTH, 3HAHUE
KJIacCU(PUKALMK YIPABICHUYECKUX PEIIEHUM, Mpolecca HMX MNPUHATUA, a TaKKe
oOyueHue NPaKTUYECKUM HaBbIKaM IO pa3paboTKe U OOOCHOBAHUIO pEILEHUM,
BKJIIOYasi BEIOOP aJIbTEpHATUB.

JUIsL TOCTH>KEHUS TIOCTABJICHHOM LEJH UCIIOIb3YOTCS:

- YCTHBIA OIIPOC CTYJIEHTOB;

- BBICTYIUIEHUS C JIOKJIaJaMd 10 TeMaM 3aHsATUs, C [OCJIEeAYIOIUM
00CYXKIEHHUEM;

- enoBas urpa 6 « BeiOop ynpaBieHYECKOTO PEIICHUSI.

JUis BBITIOJIHEHUS 3aJaHUsl CTYJIEHTHI IMOAPA3JEISIIOTCS Ha Tpynmbl 1o 4-6
4esloBeK. B cBOr0 ouepens, Kaxaas rpymnna moapasaeseTcs Ha JIAL, HCTIOTHSIIOMUX
pouu:

- pykoBoauTeNel (GUpMBI;

- PYKOBOJHWTENIEW CTPYKTYPHBIX IOJPAa3JIEICHAN, OTBEYAIOIIMX 3a JaHHBIN
acCHeKT JesTEeIbHOCTH;

- CIHEUHATUCTOB,  MOArOTABIMBAIOIIMX W  PEATM3YIOIIUX  MIPOEKT
YIPABJIEHYECKOTO PEIICHUS.

[To pe3synbraraM mpoBenEHHOM pabOThl KakJaasi TpyMIa MPeaoCTaBiIsIeT OTUYET
M TOTOBUT JOKJaA. ['pynmbl OOMEHHBAIOTCS BONPOCaMH, 3aMEUYaHHUSIMHU,

pPEKOMEHAIMAMU, B KOHIIEC 3aHATHS TTOJBOJUTCS OOIIUMA UTOT.

JenoBasi urpa 6 «Bp10op ynpaB/ieH4eCKOr0 pelieHusD)
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3aganue. J[ns npeanpuAtvs, BBIOPAHHOTO B paMKax JeJIOBBIX urp 3-5,
OTIpEICNUTh TepeYeHb HanboJiee CEphE3HBIX MPOOJIEM MO PaA3TUYHBIM acleKTam
JESTENIbHOCTH (IIPOU3BOACTBO, 3aKyIIKU, MapKETHHT, (PMHAHCHI, IEPCOHAN U T.1.),
TpeOyromux cpodnoro pemieHus. OOOCHOBaTH W MOATOTOBUTH XOTS Obl 2-3
JIbTEPHATUBHBIX BapHaHTa PELEHUS BBIABICHHON HamOo/iee BasKHOM MpOOJIEMBI,
a 3aTeM cjejlaTb 00OCHOBaHHBIN BBIOOP aJIbTEPHATUBBI U pa3pad0TaTh KOHKPETHBIE
MEPONPUATHS I10 BHEAPEHUIO IPUHATOrO YIPABIECHYECKOTO PEIICHUS.

[IpoBecTu THUCKYCCUIO MEXIY PYKOBOAMTEISIMU U CHELIUAINCTAMU, B KOTOPOU
KaX]IbIi TOJKEH 000CHOBAaTh HanboJiee BaKHbIE TPOOIEMBI U BHITOJIHBIE PELICHMUS,
HCXOJI U3 CBOEM I0JDKHOCTU U POJIH HA PEAIPUSITHH.

OrpanuyeHusi: IPUHATOE YIIPABICHYECKOE PEIICHHE HE JOJDKHO HapyllaTh
3aKOHOJIaTEIbCTBO, OOUIEHPUHITHIE HOPMBI MOPAJIA, BPEAUTh MUMHJKY KOMIAHUU
a100 YIIEMIIATh HHTEPEChl pAOOTHUKOB.

JUis TOATOTOBKM K 3aHATHIO CTYJEHTaM HEOOXOAMMO 3aKpenuTh IOHATHE
YVIPABJICHUYECKOTO PEIICHMs, MOHUMAaTh CYIIHOCTbh YINPAaBICHYECKUX PpELICHUH,
TpeOOBaHUS K HMX COACpKAHHIO, 3HATh OCHOBHBIE JTalbl IpOLIECCa MPUHATHS
pelIeHuil, uX peaanu3aluyd U KOHTPOJIS UX BhIMOJHEHUs. Tpedyercs Takke U3yuuTh
U POAHAIN3UPOBaTh MPUMEPHI KOHKPETHBIX YIPABJICHUYECKUX PEIICHUH KOMITAHUN
B COBPEMEHHBIX YCJIOBHSAX, C UCIOJIB30BAHUEM MATEPUAJIOB NEPUOJUUECKON NIeYaTH

H CCTU I/IHTepHGT, CAcJIaTh BbIBOABI.

3ansaTe S. YinpasieHue 4Yel0Be4eCKMMH pecypcaMM, B T.4. €
HCNO0JIb30BAHMEM METOAA AKTHBHOr0 O00y4YeHMsl — CeMHHAp-AUCKYCCHSA
«IIpobdjieMbl W NYTH COBEPIICHCTBOBAHUS YIPABJECHUS IEPCOHAJIOM
npeanpusATHs

Bomnpocs! piis1 00CyKaeHus

1. CymHOCTb ¥ poJib YIPABJIECHUS NEPCOHATIOM B JIEATEIBHOCTH IPEAPUATHU.

2. OCHOBHBIE METO/IbI YIIPABIICHUS IEPCOHAIOM.

3. MotuBanus, e€ MeTobl U BIUsSHNE Ha 3(PPEKTUBHOCTD YIPABICHUS

TIEPCOHAJIOM.
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4. Ilokazarenu oneHK! 3pGEeKTUBHOCTH YIPABICHUS TIEPCOHATIOM.

5. IlyTu cOBepIICHCTBOBAHMS YIPABJICHUS IMEPCOHATIOM U MOBBIIICHHUS €ro
3¢ peKTUBHOCTH

Memoouueckue ykasanus 0nsi nodeomoexku k 3awsamuio: llenplo 3aHATHA
ABNseTCS  (POPMUPOBAHUE y CTYACHTOB IEJIOCTHOTO MPEICTABICHUS O CYIIHOCTH,
pPOJM M METOAAX YIpaBJICHUS MEPCOHAJIOM, OOyueHHe NPaKTUYECKUM HaBbIKaM
TAaKOro  YIpaBji€HHUA, a TakkKe YMEHHUIO aHaJu3UpoBaTh  IOKAa3aTelNH,
xapakTtepusymomue 3((EeKTUBHOCTh YNpPaBICHHUS NEPCOHAIOM, U IpejaraTh
PEKOMEH/IAIIUU TI0 UX YIYyUIICHHIO.

J7is TOCTHKEHHMSI IOCTABJICHHOM 11€TTH MCTIONIb3YIOTCS:

- YCTHBIH OIIPOC CTYJEHTOB;

- BBICTYIUJICHUS C JOKIQJaMH T1I0 TeMaMm 3aHATHS, C TOCIEAYIOIINM
00CYyXKIEHUEM;

- ceMuHap-auckyccusi «IIpoGneMbl U MyTH COBEPIICHCTBOBAHUS YIPABICHMUS

IIEPCOHAJIOM IPEATPUSITUS.

Cemunap-guckyccus «IIpodseMbl 1 MyTH COBEPIICHCTBOBAHUS YIIPABJICHUS
MEePCOHAJIOM NMPEANPUATH»

B nepuon nmoarotoBku (HauMHaeTcs He Oojiee, UeM 3a HENEeNIo J0 CEMUHApa)
BO BpEMsSl CaMOCTOATENbHON paldOThl OMNPEEIseTCs CHUCOK BONPOCOB IS
oOcyxxneHus1, U GOpMHUPYIOTCS TPYHIbl CTYACHTOB IO KaKAoMy Bompocy. Kaxnas
rpynna BbIOMpPAeT CBOEr0 PYKOBOAMUTEIS MU COrJacyeT €ro ¢ MpernojaaBaTesieM.
Kaxnpiii pykoBoauTenb 3apaHee TOTOBUT  BBICTYIUIEHHME Ha S5-7  MHHYT,
PACKpBIBAIOIIEE AKTYAIIbHOCTh M 3HAYEHHE PAacCMaTPUBAEMOI0 BOIIPOCA, OCHOBHBIE
pOOJIEMBI.

B xone cemunapa npernojgaBarens:

- KOHTPOJHMPYET COOJIOICHHE perjiaMeHTa BPEMEHHM, OTBOAMMOIO Ha KaxAbIH

BOIIPOC;
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- OCYILECTBISIET PyKOBOJCTBO OOCYKJIEHHEM Bompoca (KOMy MpedoCTaBUTh
CIIOBO ISl OTYeTa, OOEeCHedeHHe NOopsAAKa M IUCHUIUIMHBI TPU OOCYKICHHUH
BOIIPOCA);

- OKa3bIBAET MOMOIIIb KaXKIOW TPyMIe, OTBEUaIOIei Ha BOMIPOCHL, U JIp.

[IpoBeneHne cemuHapa HauyMHAETCS BCTYIUTEIBHBIM CIOBOM IpENOJaBaTels.
[locne »storo 3aciymmBaroTcsi M oOcCyxjarorcs aokiaabl. [IpenogaBatens u
YYaCTHUKH TPYMN 33Jal0T BOIMPOCHI JOKIAIYUKYy U €ro TpyMIe, MpUuéM KaxKAbli
YYaCTHUK HE TOJBKO 33Ja€T BOIPOCHl, HO W BBIJIBUTAa€T CBOU TMIIOTE3bI, CIIOPUT,
JIOKa3bIBAET CBOIO MPABOTY, 0OpaIllaeTcsl K 3amucsaM JEKIU U y4eOHbIM TTOCOOUSIM
JUIA YTOYHEHHsI CBOMX 3HAHUM M HaxXOXACHHUS Ooyiee yOeAWTENbHBIX M TOYHBIX
apryMEHTOB.

Takum 00pa3om, oOydaemble JOJDKHBI KaK MOXHO Yalle pemarb MpoOJieMbl,
[OCTaBJICHHbIE MU CAMHUMU.

[IpenogaBaTenp JenaeT 3aKIIOUYEHUE MO0 KaXI0MY BOIPOCY (pacKphIBaeT, YTO
COCTaBIISIET CYTh JAHHOTO BOMPOCA, YKa3bIBAET, HA UTO OOPATUTH 0COO0E BHUMAHUE,
JlaeT OTBETHI Ha BOIIPOCHI, HE MOJYYUBILINE JIOJKHOTO OCBEIICHHUS, U T. 11.).

3areM TakuM k€ 00pa3oM OOCYKIAIOTCS BCE TMOCIEAYIOIIME BOMPOCHI
CeMHHapa.

3aKIIOUNUTENIbHBIN JTall:

- TIOIBOJISITCSI HTOTH CEMUHAPA;

- OIICHMBAeTCsl padoTa KakJoro o0yyaeMoro, Mpu4€éM YUUTHIBAIOTCS KaK €ro
OTBETHI, TaK U 33J]JaBA€MbI€ UM BOTIPOCHI, BEICKA3bIBAEMbIE CYKIACHHS, MBICITH.

JIJis MOATOTOBKM K 3aHATHIO CTyJIEHTaM HEOOXOIWMO HM3Y4YUTh CYIIHOCTH,
OCHOBHBIE CIOCOOBI ~ YIpPAaBJIEHUS TEPCOHAIIOM, BONPOCHl MOTHBALIUU U
CTUMYJIMPOBaHUS Tpyna, MpoOIemMbl KOHGIMKTOB B OpPTaHHW3aIlMH U YIPaBICHHS
UMH, POJIb PYKOBOJIUTENS B ACSITENbHOCTU NPEANPUITHS, CTHIM PYKOBOJCTBA U
Jpyryue BOMPOCHI, CBSI3aHHBIE C YIpaBieHHEeM nepcoHasoM. Cleayer H3yduTh U
NPOaHAIM3UPOBATh MPAKTUUECKHE TPUMEPHl W CUTYyallMH, C WCIOIb30BAHUEM

MAaTEPUAIIOB IEPUOINYECKON NeyaTh U ceTu HTEpHET, clieaTh BBIBOIBI.
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VIl. MATEPHUAJILHO-TEXHUYECKOE OBECIIEYEHUE
JTUCLHUTIJIMHBI

AyIuTOpUH, OCHAIICHHBIE MYJIbTUMEAUNHBIM MPOEKTOPOM, C BBIXOJIOM B
MHTEPHET nns  npoBedaeHUsT  CEMHHApOB.  AYJIUTOPUM,  OCHAIIEHHBIC

KOMIIBIOTEPAMHM, C YCTaHOBICHHBIM makeToM mporpamm Microsoft Office u SAP

EPR.
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IIpunoxenue 1

§

MMHHCTEPCTBO OBPA30BAHUS 1 HAYKH POCCUHCKOM ®EJIEPALIN
denepaibHOE rOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICILIEr0 00pa30BaHMs

«/{aabHEeBOCTOYHBIN (eepaibHbIN YHUBEPCUTET»
(ABDY)

KOJIA S9GKOHOMUWKHU U MEHE/UKMEHTA

YYEBHO-METOJUYECKOE OBECIHEYEHUE CAMOCTOSATEJBHOM
PABOTbBI OBYYAIOIIINXCA

Mo THCIHUILUINHE «YTPaBJieHHe OpraHu3anuei (MpeanpusiTHeM )
CnenuanbHocthb 38.05.01 DxoHOMHYecKast 0€30IIaCHOCTh
Cnenunanu3zanus JKOHOMHUKA W OPTraHU3aNus MPOU3BOACTBA HA PEKMMHBIX
o0beKTax
®dopMa OATOTOBKH OYHAS

BaaguBocTok
2017

39



Ilnan-rpa¢guk BHINOJIHEHUS CAMOCTOSATEIbHON PadoThl O JMCUMILINHE

Ne

JaTta/cpoxn

DopMa KOHTPOJIA

Bun ITpuMmepHbIe
w/m BBINOJTHEHHU S CaMOCTOSATENbHOM HOPMBI
padoThI BpeMeHH Ha
BBINOJTHEHHE

1 Ddeppaiib [lonroToBKa K JUCKYCCHH, 25 IIpencraBnenue noknana,
BBIOOp TEMBI JOKJIAa, AKTUBHOCTH Y4acTHs B
o00p 1 u3ydeHue JUCKYCCUH
MH(POPMALOHHOTO
MaTepuaina [t pedepara

2 Mapt I13y4yeH1e TEKCTOB JIEKLIMH U 25 IIpoBepka Hanu4us NEKLU,
JIOII. TUTEPATYPHI, AKTUBHOCTH Y4acTHs B
[0JIr0TOBKa pedepara, JUCKYCCHH, IPOBEpKa
MOJrOTOBKA K TUCKYCCHHU pedepara

3 MapTt 3yueHne TeKCTOB JIEKIH, 25 IIpoBepka HanUUuUs JTEKIU,
[OJTrOTOBKA K TUCKYCCHUU 1 AKTHBHOCTH yJacTHs B
JICTIOBBIM MTPaM, IMOJrOTOBKA JIMCKYCCHH U JICJIOBBIX UIPax,
pedepata npoBepka pedepara

4 ATmpenb M3y4yeHne TEeKCTOB JIEKLUH U 25 IIpoBepka HanMUuUs JTEKIU,
TOI1. JINTEpaTypBI, AKTHBHOCTH yJacTHs B
[OJrOTOBKA JTOKJIana U JIETIOBBIX UTPAX, IPOBEPKA
[pe3eHTaIHH, T0JrOTOBKA K JOKJIaJa ¥ Mpe3eHTaIun
IeTOBBIM UI'paM

5 Maif 3ydeHne TeKCTOB JIEKINH, 25 [IpoBepka HaIMYMSA JTEKIHH,
OCHOBHOH U 0TI AKTUBHOCTH Y4acTHs B
ITUTEepaTyphl, TOATOTOBKA JIEJIOBBIX UTPax, MPOBEpKa
pedepara, MOATOTOBKA K pedepata
IeTOBBIM MTpaM

6 UroHb 3yueHune TeKCTOB JIEKIHH, 46 IIpoBepka HanUuuUs JTEKIUH,
OCHOBHOI U JIOTI. nposepka pedepara
ITUTEepaTyphl, TOATOTOBKA
pedepara

7 UroHb 3yueHune TeKCTOB JIEKIHH, 45 IIpoBepka HanUuuUs JTEKIUH,
OCHOBHOH H JIOTI OLICHKA PE3yJIbTATOB
IIUTEepaTypsl, HOATOTOBKA K TECTUPOBAHUS
TECTUPOBAHHIO

UTOIro 216 -

XapakTepucTUKA 3aJaHUH VISl CAMOCTOSATEJILHOI PadoThl 00y4al0NIUXCs

TeMbl 1 OPHEHTHPOBOYHOE COepKaHue pedepaToB

Tema 1. CymiHOCTH yIpaBJIeHUsA
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1. CoBpeMeHHbIE METO/IbI YIIPABIECHUS MPEANPUATUIMHU.




2. HampaBnenuss  moBblmieHuss  3(Q(QEKTUBHOCTH  OpraHu3aluu  cObITa
MPOIYKITHH.

3. [lytm  noBbliieHHss ~ 3Q@PEKTUBHOCTH  KOHTPOJS  XO3AHCTBEHHOU
JESITeIbHOCTU TIPEPHUSITHSL.

4. CoBepUICHCTBOBAHUE HampaBiIeHU 10 3((YEKTUBHOMY YIPABICHUIO
pa3BUTHEM IPEIIPUITUH.

Tema 2. JBoJilouMs TeOPUH YIPaBJIeHUs NPeANPUATHAMH

5. JI. SIxokka: HanpaBieHus: 3PPEKTUBHOTO YIIPABICHUS IPEATPUATHIMH.

6. Ilomxompr ['.@opma mo obecneyeHno 3¢G(HEKTUBHOTO YIpPaBICHUS

MPEAIPUATHEM.

Tema 4. CymiHOCTb MEeXaHM3MA yIIPABJICHUS NPEeANPUATHEM

7. HYTI/I COBCPIICHCTBOBAHUA MCXAaHHU3Ma YIIPABJICHUA IIPCAIIPUATHAMMU.

Tema 5. Posib 1 MeCTO 3JIeMEHTOB CTPYKTYPbl MeXaHM3Ma B yIPABJICHUH
npeanpusitueM

8. ®opmupoBaHue 1IEJICH U 33729 B CHCTEME YIIPABJICHUS TPEIPUATHEM.

9. Ympasienue MaTepuanbHO-TEXHUUECKUM CHAOKEHUEM MPEATPUSITHIA.

10. OnepaTuBHOE yNpaBlieHUE MPOU3BOJICTBOM, ITyTH €r0 COBEPIIICHCTBOBAHUS
Y Pa3BUTHSL.

11. TIpobGriembl B3aMMOJEHCTBUS MPEANPUITHI C BHEIIHEH CpPeAol, MyTH HX
pa3pelIeHHUs.

12. TloTeHIMaMBHBIE BO3MOKHOCTH TIPEATIPUITHHA, CITOCOOBI MX TTOBBIIICHHSI.

13. CogepiieHcTBOBaHUE (PMHAHCOBOM MOJTUTUKY B PA3BUTHH MPEITPHUITHS.

14. CoBepilleHCTBOBAaHME HAIPaBJICHUM  YNpaBJICHUS BHEITHETOPTOBOM
JNEATENBHOCTBIO PEAIPUATHM.

15. IlyTi COBEpIIEHCTBOBAHUSI B3aUMOJACHCTBUS MPEANPUITUI C BHEUIHEU
Cpenou.

16. ITytu ucnosb30BaHUS KPUTEPUEB JIETIOBBIX BO3ZMOXKHOCTEH TPEANPUATUAN

no Mapky Cronnapay.
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Tema 7. IlocTpoeHHre OpraHu3allHOHHBIX CTPYKTYP NpeaAnpusiTHil

17. Bueapenue ruOKUX OpraHU3allMOHHBIX CTPYKTYP B CUCTEMY YIIpaBICHUS
MPEANPUATHS.

18. Ilytu cCOBepILIEHCTBOBAHHUS OPTraHU3AIMOHHON KYJIbTYpbl YIpaBICHUS
PEANPUATUEM.

19.  CoBepIieHCTBOBaHHWE  BHYTPUIIPOU3BOJCTBEHHBIX  SKOHOMHYECKHX

OTHOIIIEHUH.

Tema 9. IIpouecc NOArOTOBKY M NPUHATHUS PeLICHUH

20. CoBeplIeHCTBOBAHNE TEXHOJIOTUH TPOLIECCOB MPUHATHS U peaIn3aluu
PAlMOHAIIBHBIX PEIICHUM.

21. Ilyth mOBBIIEHUS KOJMYECTBEHHBIX M KAuye€CTBEHHBIX IIOKa3aTeseil

ACATCIIBHOCTHU HpGI[HprITPIﬁ.

Tema 10. Opranu3anusi ¥ KOHTPOJIb BBINOJHEHHUS PellleHUil
22. IlpobGmeMbl KOMMYHUKAIIMi B  OpPraHU3allMOHHOM  YIPABJICHUHU

IMPpCAIIPUATHAMU, ITYTH UX COBCPIICHCTBOBAHMA.

Tema 11. UnpopMmanuonHoe odecriedyeHue NPOLEccOB yIPaBJICHUS
23.CoBepIIIeHCTBOBAHNE CUCTEMbI HH(POPMAIIMOHHOTO 00ecTeueHus

MIPOLIECCOB YIIPABIICHUSI IPEATIPUSITHEM.

Tema 12. O01mue NOHATHSA 0 OJUTHKE PA0OTHI C IEPCOHATIOM

24. ObecnieueHne NeATEeIbHOCTH MPEANPUITHI TPYAOBBIMU PECYPCAMHU.

25. BnusHue cuCTeMbl CTPYKTYPHUpPOBAaHUS TPYIOBBIX MPOLIECCOB Ha
3¢ (PEKTUBHOCTH PA3BUTHUS IPEATIPUSITHIA.

Tema 13. Cucrema ¢popMHupoOBaHUS M PA3BUTHA MEPCOHAIA

26. CoBepIIICeHCTBOBAHHE CHUCTEMBI OIUIaThl Tpyda  PaOOTHUKOB cdepsl

yIpaBJIEHUs U IPOU3BOCTBA.
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27. llopaepxaHue MUCUUIUIMHBI M OTBETCTBEHHOCTU IEPCOHANA B MpOIECCe
MIPOU3BOICTBEHHOM JI€ATEIBbHOCTH.

28. IlyTu nOBBIICHHS COLUATIBHON U TPYIOBOM aKTUBHOCTHU MEPCOHAIA.

29. IloBbllieHHWE pOJIM PYKOBOAAIIMX KaJIpOB B CHUCTEME YIpPaBICHUS
OPEATPUATUEM.

30. Posib 1 MecTO TUYHOCTHOTO (haKTOpa B CUCTEME YIIPaBJICHUS TIEPCOHATIOM

MPEANPUATHUSA.

Tembl IrpynmnoBbIX WJIN MTHIANBHAYAJIbHBIX 3a)1aHm“4 JJIA

MOATOTOBKH NOKJIA/I0B K CEMUHapaM

1. Yopasnenue npeanpusiTueM: CyllHOCTb, (PYHKIIUU, LIEIIH.

2. YrpaBieHHUe: CyIIHOCTb, MECTO B JIEATEIBHOCTH YEJIOBEKa, OpTraHU3AINUA U
oOuiecTna.

3. OcobeHHOCTH ynpaBieHus npeanpustusimu B Poccun.

4. OcoOeHHOCTH yIIpaBJIeHUS IPEANPUATUIMH B J[aTbHEBOCTOYHOM PETUOHE.

5. OcobeHHOCTH ynpaBiieHHs npeanpusTussMmu B [Ipumopckom kpae.

6. Muccuss KOMIIAaHUU: CYIIHOCTh, MPOOJEMBI BbIOOpPAa U  MOPSIOK
ONpE/ICIICHHUS.

7. llenu KOMIIaHUK: CYIIHOCTb, MPOOJIEMbI BLIOOpA U TIOPSIIOK ONPEIeTICHUS.

8. ®OpMHUPOBAHUE MUCCHUH U 11€JIEH NEATETbHOCTH POCCUMCKUX KOMITAaHUH.

9. IlnanupoBaHue NEATEIBHOCTH MPEANPUITHUSA. CYIIIHOCTh, BUJIbI, TPUHIIUIIHI,
METO/IbI.

10. TIpoGmeMbl U MyTH COBEPUICHCTBOBAHWS TUIAHUPOBAHUS HA POCCHUUCKHUX
IpEeANPUSTHSIX.

I1. OcHOBHbIE 3KOHOMHUYECKHE I[I0KAa3aTeln MAESITEIbHOCTU TMPEINPUATHIA,
MOPSJOK UX pacu€Ta v UCIOJIb30BAHKUE B YIIPABJICHUMU.

12. ®akTtopbl BHEHNIHEW W BHYTPEHHEW CpElbl, BO3JCUCTBYIOIIME HA
JeSTeILHOCTD MPEANPUATHS: Kiaccudukaius, o0CoOOCHHOCTH MposiBieHus: B Poccun,

YUET UX BIMSHUA B YIIPABICHUU.
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13. Opranusanus AeSTENbHOCTU MPEANPUATHS . CYIIHOCTb, BUABI, METO/IBI.

14. IIpoOneMbl M yTH COBEPLIEHCTBOBAHUS OpPraHM3alUU JEATEIbHOCTH Ha
POCCUMCKUX IPEIITPUATHUSAX.

15. MoTtuBauus B AESITEIBHOCTH NPEANPUATHUSA: CYILTHOCTD, BUJIbI, METOIBI.

16. IIpoGnempl U MyTH COBEPUICHCTBOBAHUSA MOTHBALMM U CTUMYJIMPOBAHUS
[IEPCOHAJIA HA POCCUNCKUX IIPEANIPUATHSAX.

17. KOHTpONb B IEATENBHOCTH NMPEANPUATHS. CYIIHOCTb, HA3HAYEHUE, BUJIBI,
METO/IBI.

18. Ilpobnembl W NYTH COBEPIICHCTBOBAHUS KOHTPOJIS HAa POCCHICKUX
MPEANPUATHSIX.

19. Crparerun mnpeanpusiTusi: CYLIIHOCTb, BHUJbI, MOPAJOK pa3padOTKU U
KOPPEKTUPOBKH.

20. OcobenHocTH, MPOOJIEMbl W IYTH COBEPIICHCTBOBaHUS (DOpMUpOBaHUS
CTPATETrMy Ha POCCUNCKUX MPEATPUATHSIX.

21. Ponp pykoBoauTENE€l B AEATENBHOCTH NPEANPHUATHNA, OCOOCHHOCTH €&
nposiBieHus B Poccun.

22. Ctunu pyKOBO/JICTBA: CYIIHOCTb, BUJIbI, IPOOJIEMBI BEIOODA.

23. PecypcHoe obecrieueHHe NEATEIBHOCTH MPEANPHUSATHS, OCOOCHHOCTH B
Poccun u myTH COBEpILIEHCTBOBAHUS.

24. VYmupaBieHue KOHQIMKTAMU B OPraHU3alUU. CYIIHOCTb, 3aJayH, ITyTH
COBEpIIEHCTBOBaHUs, 0cOOeHHOCTH B Poccum.

25. OcoOeHHOCTH M MYTH COBEpPUICHCTBOBAHHUS YyIpaBieHUs MO cdepam
nesitenbHOCcTH B Poccuu (1o BeIOOpY CTYI€HTA).

26. Crnenuduka yrpaBieHUs TMPEANPUATUIMUA TIO CcTpaHaMm (IO BBIOOPY

CTYJICHTA).

3a1aHud K pellleHUuI0 Pa3HOYPOBHEBBIX 32124

3amaya 1. B oTueTHOM mnepuojJe BBIPYYKAa TOPrOBOTO MPEANPUATHS OT

peanuzaruu coctaBuia 85000 Teic. pyO., TOBapOOOOPOT MO MOKYMHBIM ILI€HAM —
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60000 TeIC. pyO., M3mEpKKHU oOpaIieHus, BKiIrodaembie B cedbecroumocts — 12000
ThIC. py0. [Ipoune moxomer — 8000 TeIC. pyd., mpoure pacxoasl — 2000 ThIC. pyO.
Onpenenuth: a) BaJoBOM A0x01; 0) MpUOBLIL OT pealn3alliu; B) MPUOBLIL 0
HAJIOT000JI0KEHUS; T) YUCTYIO MPUOBLIB; 1) PEHTA0EIbHOCTh MPOJAX MO MPUOBLIH
OT peanu3aluu, TpUObUIH 10 HAJIOTO00JI0KEHHUS M YUCTON TPUOBLIH.

Kak u3meHsTcs paccurTaHHbIe TIOKA3aTeNu, €CJIM BhIpyyKa yBenuuuTcs Ha 10
%, TOBapoOOOPOT MO MOKYMHBIM IIeHaM Ha 5 %, uzaep:kku odpaienust — Ha 4 %?

Kakue ynpaBrneHueckue penieHus MOKET MPUHATh KOMIAHUS IS YITYUIICHUS

paccunTaHHbIX NToKazaTenei? OTBeT 000CHOBATD.

3agaua 2. [IpousBecTu pacuer 4YUCTOM MPUOBUIA TOPTOBOTO MPEANPHUATUS HA

MIPEACTOSAIMN KBApPTaJl, €CIIN:

PO3HUYHBII TOBAPOOOOPOT B OTYETHOM MEPUOJIC 10500 ThIC. PYO.;
BAJIOBOM JI0XO/T 2310 TBIC. pYO.;
CyMMa U3JEpKEK oOpaleHus 700 TBIC. PYO.

B npencrosiiem neproie oxugaeTCs:

ypoBeHb uHGpsuu 4 %;

WHJIEKC CE30HHBIX Koebanuit pusnyeckoro odbema Topapoodoporta 3,5 %;
YPOBEHb BAJIOBOTO JI0X0/1a YBETUYUTCS Ha 2 MyHKTA;

YPOBEHb M3CP)KEK 00pAIICHUS TOHU3HUTCS Ha | TyHKT;

npouune J10Xo0bI 50 ThIC. pyo.;

npoune pacxoas! 80 TeIC. py0.;

cTaBKa Hajiora Ha mpuObLIL 20 %.

Kakue ynpaBrneHueckne penieHus MOKET MPUHATh KOMIAHUS IS YITYUIICHUS

paccuuTaHHbBIX ToKa3aTenei? OTBeT 000CHOBATH.

3agaua 3. Onpenenuts ce0€CTOMMOCTD SUHUIIBI TPOIYKITUN, €CITU B TCUCHHE
IUTAHOBOTO TIEPHOJIa 3aTpaThl HAa MaTepuajbl, UCIOJb3yeMble MPH H3TOTOBIICHUU
MpoayKiuu, cocTaBisaioT 42340 Teic. py0. OcHOBHas 3apa0oTHas IjiaTa padouuX,

u3rotaBiuBaromux npoaykiuio, paBHa 24000 teic. pyO., AONONHUTENIbHAS
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3apaborHas miata coctaBuT 10,5 % ot ocHoBHO#. Pacxomel Ha coaepkaHue u
JKCIUTyaTaluo 000pyI0BaHuUs MIJIAHUPYETCS] COXPAHUTh Ha YPOBHE OTYETHOTO Tojia
B pasmepe 8500 toic. py6. llexoBbie pacxoabl cocTaBAT 78 % OT OCHOBHOM
3apaboOTHOM TIaThl, OOIIEXO3SHUCTBEHHBIE pacxonbl — 26 % OT 1exXoBoH
ce0eCTOMMOCTH,  OOIENPOU3BOJACTBEHHbIE pacXxoasl— & % OT 1LEXOBOM
cebecroumoctd. Otuncienuss BO BHeOwmkeTHbie ¢GoHABI — 30 % OT CymMMBI
OCHOBHOM M JOMOJHUTENbHOW 3apalOTHOM T™IaTbl. MapKETHHTOBBIE PACXOIBI
coctaBIT 3,5 % OT MNPOU3BOJCTBEHHOM cebecToMMOCTH. [ImaHOBBIM BBITYCK
nponykuuu — 21170 uzaenuii B roJ.

Kakue ynpapiieHueckre penieHrs MOXKET MPUHITh KOMITAHUS JJIS YIy4YIllleHUs
paccuuTaHHbIX Tokazarenei? OTBeT 000CHOBATE.

3agaua 4. OnpenennuTh MOKA3aTENIM MCIOJb30BAHUS 3allaCcOB B OTYETHOM U
IUTAHOBOM TIEPHOJIaX, a TakKe MOTPeOHOCTh B 3amacax B IUIAHOBOM MEpPUOJIE.
CpenneroioBoif 00beM 3amacoB B OTYETHOM mepuojie coctaBisii 30 muH. pyo., a
BBIpyYKa OT peanuzanuu — 150 muH. py0. B muiaHoBoM mepuojie npeanoiaraercs
peanuzoBaTh npoaykuuu Ha 20 % Ooiblle, 9eM B OTYETHOM, a JJIUTEIBHOCTH
OJIHOTO 000POTa COKPATUTh Ha 5 THEH.

Kakue ynpaBrneHueckue penieHus MOKET MPUHATh KOMIAHUS IS YITYUIICHUS

paccuMTaHHBIX Tokazarenei? OTBeT 000CHOBATE.

3agaua 5. Illpeanpusrue T1UTaHHpPYET TPUOOPECTH HOBYIO JIMHUIO TIO
n3rotoBieHuo u3aennii A u b Ha 3 roga. Ilnanupyemslii ro10Bol 00bEM MPoOIAK
maemus A — 8500 exn. o uene 130 py6. 3a enunuity, uznenus b — 1600 ex. mo ueHe
180 py6. 3a emunmiy. Ha um3rotoBieHue mpeamoiaraeMoro oobema wu3fenus A
nonanobutcs 102 kr. marepuana X no uene 1800 pyO. 3a kxr. u 51 xr. matepuana Y
o 1iene 4000 py6. 3a kr. Ha u3roroBnenue npeamnonaraeMoro oorema usnenusi b
noHagobutcs 91 kr. marepuana X mno 1ene 1800 py6. 3a kr. u 60 kr. matepuana Y
no ueHe 4000 py06. 3a kr. CtaBka 3a uzrotosyieHue uznaenus A cocrasiset 30 pyo.,
m3nenust b — 40 py6. O6mrast cymma Ipyrux u3Jep:keK Ha BBIMYyCK u3aenuii A u b

orieHeHa B pasmepe 220000 py6. Croumocts npousBoacTBeHHOM auHun — 800000
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py0. IIporno3upyemsiii cpenneronoBoii ypoBenb uHbpmsuun — 10 %, xomeGanuii
cCIpoca Ha H3JAeNus HE MPEIBUIUTCS, MPUHITH, YTO BCS IMPOM3BEICHHAs 3a TOJ
NpOAYKIHsI Oy/IeT peaan30BaHa B CPOK.

Paccunrath Ha 4 TO/a MIaHOBBIE TOKA3ATEIN:

1) BBIpYUYKY OT MPOJAXK MO KAXKIOMY U3JICITHIO U B IIEJIOM;

2) mepeMeHHbIe H3/IePKKU Ha BBITTyCK m3aenuii A u b;

3) oO1re TeKynume u3aepKKu;

4) npuOBLIL OT peau3allii U YUCTYIO MPUOBLIb.

OmnpenenuTs CPOK OKYMAaeMOCTH MPOEKTA.

Kakune ympaBrieHueckrne perieHuss MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS

paCCUYNTaHHbIX rokasateneii? OTBeT 000CHOBAT.

MeToanyecKue yKa3aHus K PelIeHHI0 PAa3HOYPOBHEBBIX 3a/1a4

Hns  pemienuss 3adauu I HeoOXOAUMO 3HATh, 4YTO BAJIOBOM JOXOJ
dbopmupyeTcs, Kak pa3HOCTb MEKY BBIPYUKOW OT peajiu3alliii ¥ TOBAPOOOOPOTOM
10 MTOKYITHBIM IIeHaM. BanoBo# 10X0/1 3a MUHYCOM U3JEPKEeK oOpalieHus oopaszyer
npuObUTH OT peau3aliy, a TPUObUTH OT peau3alky ¢ Y4ETOM MPOYUX JOXOJ0B U
32 MUHYCOM MPOYHMX PaCXOJI0B paBHa MPUOBUIA 0 HAIOrooOsoxeHus. Ywucras
MpUOBLIL — ATO MPUOBLIb 10 HAJIOTOOOJ0KEHUS 32 MUHYCOM Hajora Ha MpUObLIb.
PenrabenbHOCTh MpOAaX XapaKTepU3yeT WX OTHOCUTEIbHYIO NMPUOBUILHOCTH, T.€.
OTHOIICHUE BEJIMYUHBI TOTO WM MHOTO BHJA MPHUOBLIM K BRIPYYKE OT pean3alliy,
BBIPOKEHHOE B TIPOIICHTAX.

Ha ocHoBe pe3ynbraroB pacdéra, Moucka W aHaiam3a WHOOpPMAIUU O TOM,
KakuM 00pa3oM TOPTOBBIE MPEANPHUATHS YIydIIalOT ITOKa3aTeIu NPHOBUIH H
PEHTA0EIBHOCTH CBOCH JESITEIBHOCTH, MOKHO TPEIJIOKUTh Pa3IMYHbIE BAPUAHTHI
BO3MOXHBIX yIPABICHUYECKUX PEIICHHM.

B 3a0aue 2 HeoOXoauMo paccuuTaTh YPOBHU BaJOBOTO JIOXOJa M HM3ICPIKEK
oOparienust B % K TOBapooOOPOTY, T.€. pa3ieTUTh COOTBETCTBYIONNE a0COTIOTHBIC

nmokKazaTeiad Ha TOBapooObopoT u ymHOXUTh Ha 100 %. Ha ocHoBe maHHBIX,
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MPEJCTABICHHBIX B YCIOBUM 3aJlauyd, PacCYUTaTh IMPOTHO3HBIE BEIUYUHBI 3THUX
YPOBHEM Ha MPEACTOSIIMKA Tepuol. Takke clienyeT pacCuuTaTh IJIaHOBBIN
TOBAapOOOOPOT, YMHOKHUB (PAKTUUECKU TOBapOOOOPOT HA MHACKCH MHOISAUUU U
CE30HHBIX KOJIeOaHUM, TTepeBEeAEHHBIC B €AMHULIBI.

OTcrojla MOXKHO OINpPEACNUTh IIJIAHOBBIE BEJIMYMHBI BAJIOBOTO J0XO0/Ja U
U3JIEpKEK 0OpallleHus1, KaK MPOU3BE/ICHUs TUIAHOBOT'O TOBAPOOOOPOTA HA IMJIAHOBBIE
YPOBHU COOTBETCTBYIOIIMX TOKa3areneld. Ilocine »toro cregyer paccuuTathb
IUTAHOBYIO MPUOBUIH OT pealun3alyi, HAJoroo01araeMyr 1 YUCTYIO MPUOBLIb Tak,
Kak MMOKa3aHO B YKa3aHUSIX K PEHICHUIO 3a7a4u 1.

Ha ocHoBe pe3ynbTaToOB pacué€ra, Mmovucka U a”Hanu3a UHGOPMAIUU O TOM,
KakuM 00pa3oM TOPTOBbIE MPEANPUATUS YIY4IIAlOT [OKa3aTeldu NpUObUIH U
PEHTAa0ETbHOCTU CBOEH JCSATEILHOCTH, MOKHO MPEIJIOKUTh Pa3IMYHbIC BapUAHTHI
BO3MOXKHBIX yIIpaBlIEHUECKUX pemeHuid. Kpome Toro, ciemyer ydectb, 4TO
TOBAapOOOOPOT, M3ACPKKH OOpallleHHus, BaJIOBOM JOXOJA, HUX YyPOBHU K
TOBApOOOOPOTY MPEACTABIAIOT COOOM, MO CylecTBY, (aKTOpHBIC IOKAa3aTelu.
Bo3zaeiicTBys TeM uiiu HHBIM 00pa3oM Ha (PaKTOpPbI, MOKHO BIHUSTH Ha pe3yJIbTaT.

B 3a0aue 3 HEOOXOIMMO HMCXOJIUTH M3 TOrO, YTO CEOECTOMMOCTH €IUHHIIBI
NPOJYKTAa KAJIBbKYJIUPYETCA KaK CyMMa YKa3aHHbBIX B YCJIOBUU PACXOJOB, JIEJIEHHAS
Ha 00BEM MIPOJYKIIUU B HATYPAJIILHOM BhIpakeHuH. [Ipu 3ToM cymMma Bcex pacxojoB
oOpa3yeT MOJHYH Cce0eCTOMMOCTh MPOAYKTa, CyMMa pPacxoJioB, 3a MHHYCOM
MapKETUHTOBBIX PAacXoJ0B, OOpa3yeT MPOU3BOJACTBEHHYIO CE0ECTOMMOCTh, a
MPOU3BOJICTBEHHAsT  Ce0ECTOMMOCTh 32 MHUHYCOM OOIIENPOU3BOACTBEHHBIX U
00111€X03SIICTBEHHBIX PACXOJI0B — ATO 11€XOBasi CEOECTOMMOCT.

Ha ocHoBe pesynbpTaToB pacu€ra, MovMcka W aHaiu3a WUHPOPMAIMH O TOM,
KaKuM 00pa3oM MpeAnpUsITHsS JOOUBAIOTCS CHUXKEHUS CeO0ECTOMMOCTH B 1IEJIOM
[0 OTAEIBHBIM CTAThsIM, MOKHO MPEJIOKHUTh PA3IMYHbIE BapHaHThl BO3MOKHBIX
YIIPABJIEHYECKUX PELICHUM.

Hns  pemenus 3ad0auu 4 HEoOXOAMMO  HMCIOJB30BaTh  IMOKa3aTelu,
XapakTepu3ymwmme  000paunBaeMOCTh  3amacoB,  BKJIOYas  KO3(PQUIUEHT

000paunBaeMOCTH (OTHOIIEHUE BBIPYYKH OT peaju3aliid K CPEIHEH CTOMMOCTH
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3armacoB  3a NEPUOA) U JJIUTENBHOCTH OJHOTO 000pOTa 3amacoB (OTHOIIEHHE
JUIUTEIIBHOCTH PACCMaTPUBAEMOT0 MIEPUOJA K KOJMYECTBY OOOPOTOB 32 MEPUO, T.€.
K Kod(dummenty ob6opaurBaeMocTH). (COOTBETCTBYIOIIME TMOKa3aTeld IS
OTYETHOTO TEPUOJIA MOKHO MPSMO PACCUMTATh HA OCHOBE MCXOJIHBIX JaHHBIX. B
COOTBETCTBUHM C IUJIAHOBBIM H3MEHEHUEM BBIPYYKH U JUIUTEIBHOCTH OJHOIO
000poTa, COrjacHO YCJIOBHMIO 3aJlayH, CIIEyeT pacCyuTaTh 3TH MOKa3aTelu s
TJTAHOBOTO Teproia. 3aTeM IJIaHOBas MOTPEOHOCTD B 3alacax pacCUMTHIBACTCSA, KaK
OTHOUIEHUE TUTAHOBOM BBIPYYKH K IJIAHOBOMY KO3(DPUIIMEHTY 000pauyMBaeMOCTH.

Ha ocHoBe pe3ynbTaToB pacuéra, MOUCKa U aHaiIu3a HMHOOpPMAlUK O TOM,
KakuM 00pa3oM MpeaAnpusiTusi JA0OUBAIOTCS TOBBIIMICHUS 00OpPauYUBaAEMOCTH
00OpOTHBIX aKTUBOB, B T.4. 3aMlaCOB, CHIDKEHUS JUIMTEILHOCTH OJIHOTO X 000poTa,
MOYKHO MPEIJIOKUTH Pa3IMUHbIC BAPUAHTHI BO3MOYKHBIX YIIPABICHYECKUX PEIICHUM.

B 3a0aue 5 tpebyercs paccuuTars.

- IJIAHUPYEMYIO BBIPYYKY OT pealn3alid, KaKk CyMMYy MpPOU3BEIACHHI
IJIAHOBBIX OOBEMOB peau3ali B HATypaJIbHOM BBIPQKCHUHM HA IJIAHOBBIC I[EHBI
0 Ka)KJIOMY IPOJYKTY;

- IJIAHUPYEMBIE 3aTpaThl HA MAaTepUAJIbl, KAK CYMMY IIPOU3BEICHUN MIAHOBBIX
pacxoJ0B Ha MaTepHasibl B HATypaJIbHOM BBIPDQKCHHHM Ha IUIAHOBBIE IIEHBI 3a
eAVHUILy MaTepHayia Mo KaKJIOMYy BHUJy MaTepUajoB IO MPOAYKTY A, 3aTeM IIo
npoaykTy b, 3aTem COXKUTH HX;

- IJITAHUPYEMBbIE PAacXOo/ibl Ha OIUIaTy TpyJa, Kak CyMMY MPOU3BENICHUN CTABOK
3a €IUHMILy TPOAYKTAa Ha IUIAHOBBIM OOBEM BBIMYCKA MO KAXIOMY MNPOAYKTY;
MOJYYCHHYIO BEJIMYMHY YMHOXHUTh Ha 1,3, 4TOOBI yYecTh OTYHUCICHUS BO
BHEOIOKETHBIC (DOH/IBI;

- TJIAaHUPYEMBbIE MEPEMEHHBIC W3JCPKKH, KaK CyMMY IEpPEUYUCICHHBIX BBIIIEC
pacxo/ioB,;

- TUTAHUpYEeMbIe OOIMe H3ACPKKH, KaK CYMMY IEPECUMCICHHBIX BBIIIE U
Ipyrux (yKa3aHHBIX B YCIOBUH) U3JEPIKEK;

- TpuObUTHh OT peaju3allid M YHCTYI0 NPHOBLIL, COTJACHO YKa3aHUSIM K

3agadam 1-2;
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- YUCTYIO0 IpuUObUIb Ha 2-i1 U 3-i ToAbl, YMHOXXHUB IOKa3zareiab 1-ro roxa Ha
WHJIEKC WHDIAINH;

- CPEIHETOJIOBYIO YUCTYIO ITPUOBLIb, KaK CpeiHee apupMeTHuecKoe 3a 3 roja,

- CPOK OKYNAaeMOCTH — OTHOILIEHHWE CTOMMOCTH JIMHHUM K CPEIHErOJOBOM
YUCTON TTPUOBLIH.

Ha ocHoBe pe3ynbTaTroB pacuéra, MOMCKA M aHalu3a MH(POPMALUU O TOM,
KaKuM 00pa3oM TOProBbl€ MPEANPHUATHS YIy4dlIAlOT ITOKA3aTENH BHEAPSEMbIX
MHBECTULIHOHHBIX  IIPOEKTOB, MOXHO IIPEMIOKHUTh Pa3IM4YHbIE  BAPUAHTHI

BO3MOJKHBIX YIPABJICHYCCKHUX peIlIeHI/Iﬁ.

PexoMeHIalIuu 10 CAMOCTOATEILHOM PadoTe CTYACHTOB
Opranmzaiuss U y4eOHO-METOAMYECKOe O0eCrneYeHne CaMOCTOATEIbHOU
pa6otsl ctynentoB (CPC).
1. Texymass u omnepexarwmas CPC, nanpaBieHHas Ha yriayOjleHue u
3aKpETUICHUE 3HAaHUH, a TAK)KE PA3BUTHE MPAKTUICCKUX YMECHHUHA 3aKITI0YACTCS B:
e paboTe CTYJEHTOB C JIEKIIMOHHBIM MaTEPUAJIOM, IOMCK U aHAJIN3 JTUTEPATYyPHhI
U DJCKTPOHHBIX HCTOYHMKOB WH(OpPMAIMA 1O BOMpPOCaM, H3y4aeMbIM IO
JTMCHHUIUIAHE «YTIpaBJICHUE OpraHu3auei (IpeanpusaITHEM)y,
e BHITIOJTHEHUH JIOMAITHUX 33/ 1aHHH;
e I3yYCHUH TE€M, BEIHECEHHBIX Ha CAMOCTOSATEILHYIO TPOPA0OTKY;
e U3yYEHUU TEOPETUUECKOT0 MaTepuasa K CEMUHAPCKUM 3aHSITUSIM;
e IOJICOTOBKE JIOKJIAJIOB U pedepara;
* IOJITOTOBKE K TECTHPOBAHUIO.
MeToanueckue peKOMeHIAIUM M0 MOATOTOBKE U MPeICTABIEHUI0
MAaTepPHAJIOB CAMOCTOSITEILHON PadoThI
1. CrtyneHTy HEOoOXOOUMO ONPENENUTh HWHTEPECYIOUINl €ro BOIpOC,
OOBSBIICHHBIN B paMKax BOTPOCOB JIJIsI 00CYXKICHHUS.
2. OcylecTBUTh TOWCK MAaTEpPUAJIOB B JJICKTPOHHOM KaTaJlore WJIA B
3JIEKTPOHHBIX pecypcax OMOIMOTEeKH JIBOY (pexum JOCTyma:

http://www.lib.dvfu.ru).
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3. Omnpenenuts 1151 cedst Hanboiee HHTEPECHBIE HAPABIICHUS JIJIS TOKJIAaA.

4. OcyllecTBUTh MOUCK JIOMOJHUTEIBRHOTO MaTepHayia, WLIIOCTPUPYIOIIETO
MaTepuaibl AUCKyccuu. ([lomyckaeTcss TOMCK MHEHUW CHENHUAIMCTOB IO
OCBEIIAEMOMY BOTMPOCY, TPE3EHTAIUs BHUIACO-TUCKYCCUM C TMPEACTaBICHUEM
apryMEHTUPOBAHHOM TOYKH 3PEHUs CTYICHTA M0 J0KJIaIbIBAEMOMY BOIIPOCY).

MeTtoanyeckue peKOMEHAANUHU 110 0(POPMJICHUIO
ondamorpadguveckoro cnucka

bubnuorpaduueckuil CIUCOK TUTEPATYPHI ABISAECTCA 00513aTEILHON COCTaBHOMN
4acThi0 0Opa3oBaTelbHON mporpaMmbl, pedepata U JApyrol paboOThl, Te
WCIIONIB3YIOTCS ~ WUCTOYHUKH  WH(POpMAHMHM, OH  SIBISETCS  CBOETO  poja
oubnuorpaduueckum mnocodbuem. IIpaBuiibHO cocTaBiieHHbIN OHOIMOTpaduuecKuit
CITUCOK TIO3BOJIICT TOJYYUTh MPEACTaBICHUE 00 OCBEIICHWH TEMbI PaOOTHl B
JUTEpAType, O KOJIMYECTBE M KAdye€CTBE BBISBICHHBIX HCTOYHUKOB, a Takxke 00
yMEHUU aBTtopa pabotath ¢ wuHPopManuend. B  cmucok  BKITIOYAKOTCS
oubnmorpaduueckue cBeieHus 00 UCTOYHUKAX, UCIIOJIb30BAHHBIX MPHU MOATOTOBKE
paboTel. PekoMmeHmyeTcsi TakKe BKJIIOYAaTh B CHHCOK CBEACHHS O IUTUPYEMOU B
pabote nuteparype. Ilepeuenbr Oubamorpaduueckux 3amuceid 0 JOKyMEHTax, Kak
IIPaBUIJIO, COCTABISIETCS B aldaBUTHOM TOPSIKE, MPUMEHSETCS 001as HyMepaius
uctouHukoB. [TocnenoBarenbHOCTh HHOOPMAITMOHHBIX HICTOYHUKOB:

e 3aKOHOJATEIBHBIC U HOPMATUBHO-METOANICCKHUE MAaTEPHAIIHI;

e JIUTEpPATypa Ha PYCCKOM SI3bIKE;

e JIMTEpaTypa Ha MHOCTPAHHBIX SA3bIKAX.

e CTaTUCTHUYCCKHE, MHCTPYKTUBHBIC U OTYCTHBIC MaTEPHAIIBI TIPEIPUATHH,
OpTraHu3aluid U YUYPEKICHUM;

e UHTEPHET- UCTOYHUKHU.

B mnavane Oubnmorpaduyeckoro cmmcka BCerJa IOJDKHBI PacmoaratbCs
3aKOHOJATEIbHbIE U HOPMAaTUBHBIC JOKYMEHThl WU akThl (npu Hamuuuu). OHuU
TPYNIUPYIOTCS OT OOjiee 3HAYMMBIX K MEHEE 3HAUYMMBIM, a JOKYMCHTBHI PaBHOM
3HAYUMOCTH — B XPOHOJOTUYECKOM MOPSAKE MO JaTam omyOsukoBaHus. PaboTbl

OIHOI'0 M TOIr0 K€ aBTOpa, C€CJIM HX YKa3bIBACTCA HCCKOJIBKO, pPacCIojiararoTcia B
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an(aBUTHOM TOPSAKE MO 3arJIaBUSIM WM B XPOHOJIOTHYECKOM MOPSIAKE MO TOJaM
n3nanus. VICTOYHMKYM HAa WHOCTPAHHBIX SI3BIKaX PACIOJararoTCs B CIHCKE IOCHE
BCEX PYCCKOSI3BIYHBIX MCTOYHUKOB B TOpAJKE JaTUHCKOro andasuta. OnucaHue
MCTOYHUKOB, BKJIIOYCHHBIX B CIHCOK, BBITIOJHIETCSI B COOTBETCTBHH C
CYIIECTBYIOIUMH OMOIMOrpaduuecKuMHU MpaBUIaMHu.

1. TOCT 7.80-2000. «bubnuorpaduueckas 3amuch. 3arosioBok. OOrmiue
TpeOOBaHMS U MPABHIIA COCTABICHUS.

2. TOCT 7.1-2003. «bubnuorpaduueckass 3anuch. bubnuorpaduueckoe
onucanue. OO1re TpeOoBaHUS U MPABUIIA COCTABICHUS.

3. TOCT 7.82 — 2001. «bubnuorpaduueckas 3anuck. «budbnuorpaduueckas
3anuch. bubnamorpaduyeckoe omMcaHue IJICKTPOHHBIX  pecypcoB. OOmme
TpeOOBaHMS M TIPABUJIA COCTABJICHHUS.

4. TOCT 7.12 — 93 «bubnuorpaduyeckas 3anucb. CokpalleHHe CJIOB Ha
PYCCKOM $I3BIKE.

TpeGoBanus Kk npeacTaBjJeHuI0 U 0()OPMJIEHUIO Pe3yJILTATOB
CaMOCTOSITEJILHOI padoThI

CrtyaeHTaM HEOOXOAMMO TPEACTaBUTh MaTEpPUAIBl CAMOCTOSATEIBLHON PabOTHI

B BUJIE JOKJIaJIa B Ie4aTHOUW popMe U B BUJIE TIPE3ECHTAIIMN HA KOMITBIOTEPE.
MeTtoauyeckue peKOMEHAAUMH K OAr0oTOBKe pedepara

Pedepar mo muctmmimHe «YTpaBieHHE oOpraHusanued (TpeanpUsITHEM)»
Ipe/CTaBiIsAeT co00i KpaTkoe 0030pHOE HCCIEIOBAHUE OINPEACIEHHON MPOOIEeMBblI,
acmieKkTa yIpaBJCHUS TMPEANPUIATHEM B COBPEMEHHBIX YCIOBHSX. Pedepar
00s13aTeNTFHO TOJIKEH COACPKATh:

- BBEJICHHME: aKTYaJbHOCTh BBIOPAaHHOW TEMBI, IIedb U 3aJaddl padoTHI,
OCHOBHBIC HWCTOYHHMKH HWH(OpPMAIMU, KOTOPHIMH CTYJISHT IIOJIB30BAJICI TIPH
Harnvcanuu pedepara;

- OCHOBHAsI YaCTh, BKJIFOYAIOIIAs JIBE TJIaBBI: B MEPBOH I1aBe MAETCS N3YUYCHHE
CYITHOCTH paccMaTpHUBaeMOTO BOIpoca, 0a30BbIC OIpeneseHHs, KIacCH(pHUKAIUH,
TOYKH 3PEHUS CIEIUATMCTOB B JAHHOW 00JIAaCTH; BO BTOPOH IJIaBE pacCMaTPUBACTCS

MPAKTUUYECKUNA OMBIT MCCIEIOBAHUS W pEUIeHUs] JaHHOW TMpoOJjieMbl Ha TpUMeEpe
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7100 KOHKPETHOW opraHu3anuu (peKOMEeHAyeTcs), JIMOO TPYIIbl OpraHu3aluil B
onpenenéHHBIX OTPACTAX, HA PHIHKAX, B PETUOHAX U T.1.;

- 3aKJIOYCHHE, B KOTOPOM JIeNlaloTCsl 0O0OOMIAlolIMe BBIBOABI U JIAIOTCS
PEKOMEH/IallMU TI0 UCCIIeyeMOH pobiieme;

- CIIMUCOK UCTIOJIb30BaHHOM JIUTEPATYPHI.

Pexomennyembiii 006EM pedepara — 25-35 crpanuil. B pedepare momkeH
CONEP)KAaThCA KPUTHMUECKUW aHAIW3 TOYEK 3PEHHSA Pa3IMYHBIX aBTOPOB,
COOCTBEHHbIC BBIBOJIBI M PEKOMEHJAIMU CTyACHTa IO TEeME HCCIeAOBaHUS.
Omnpenenenus, Kiaccu(PUKAIMKM, BBIBOJIbI aBTOPOB JIOJDKHBI COMPOBOXKIATHCS
CChIIKAMH Ha HCTOYHUKHM M3 CIUCKa JUTepaTypbl. He momyckaeTrcs HOCIOBHOE
CIHUCBIBAHNE TEKCTA U3 UICTOYHHUKOB.

Kpurepuu ouenku pedepara

Ne | Kpurepuit KonnuectBo
/1 0aJIoB

1 I"'oToBHOCTB pedepaTta K 00BSIBIEHHOMY CPOKY 10

2 YpoBeHb Ba/IeHUs HAyYHBIM SI3IKOM HamucaHus pedepara 10

3 | Bnajgenue mpeaMeToM HCCIIENOBaHHS, €ro MOHATHHHBIM ammapaTtoM, | 20

TEPMHUHOJIOTHEH, 3HAHHUE OOMICTIPUHSITHIX HAYYHBIX KOHIICHIUN B
3a/IaHHOM MpeAMETHON 001acTH, TOHUMAaHNUE COBPEMEHHBIX TeHACHIINN
¥ Ipo0JIeM B MCCIIEOBAHNH ITpeIMETa

4 ApryMeHTanus CBOCH TO3HMIMU C OMOPOH Ha HayuHble KoHIeniuH, | 40
GbaxTsI COLMATbHO-3KOHOMHYECKOU JIEUCTBUTEIIBHOCTH WA
COOCTBEHHBIN OIIBIT

6 Marepuan mojiaH CHCTEMHO, C HATMYUEM MJUTIOCTparui, Tadbmur, cxem | 20
Y PUCYHKOB

7 | UTOI'O 100

MeToauveckue peKOMEHAALMH 10 MOATOTOBKE JI0KJIa/1a 110 BHIOPAHHOM
TeMe JJI1 CAMOCTOATEIbHOr0 U3yYeHU s
Jloknam CcTyaeHTa - 3TO CaMOCTOSITENbHAs padoTa Ha TeMy, MPEAJIOKCHHYIO
npenojaBareyieM (TeMa MOXKET ObITh MPEeJIoKeHa M CTYACHTOM, HO 0053aTelIbHO
JOJDKHA OBITH COTJIacOBaHa C mpernogaBareneM). Llenb mokiana cCOCTOUT B pa3BUTHH
HaBBIKOB CAMOCTOSITEIBHOTO TBOPYECKOTO MBIIUIEHUS] U TUCBbMEHHOTO M3JIOKECHUS
coOCTBeHHBIX MBbICNeH. [loAroTOBKA OKIa/Ma MO3BOJSET aBTOPY HAYUYUTHCS] YETKO

U TrpaMOTHO  (OpPMYyIUPOBaTH  MBICIH, CTPYKTypUpPOBaTh  HUHQPOPMAIIUIO,
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HCIIOJB30BaTh OCHOBHBIE KAaTErOPUU aHAIU3a, BBIJAEIATh NPUYMHHO-CIICICTBEHHBIE
CBSI3H, WJUTIOCTPUPOBATH MOHSITUSA COOTBETCTBYIOIIMMU MIpUMEpaMH,
apryMEHTUPOBATh CBOU BBIBOJIBI; OBJIAJIETh HAYYHBIM CTUJIEM PEYH.

Jlokman JOJDKEH conep:KaTh: YETKOE M3JI0)KEHHUE CYTH ITOCTaBJICHHOU
npo0sieMbl, BKIIIOYATh CAMOCTOATENIBLHO MPOBEACHHBIA aHAIM3 3TON MPOOJIEMBI C
UCIIOJIb30BaHUEM KOHLIENIUI U aHAJIMTUYECKOTO UHCTPYMEHTApUS,
paccMaTpUBaeMOro B paMKax JUCHUIUIMHBI, BBIBOJBI, 00OOIIAIONINE aBTOPCKYIO
MO3UIIMIO IO MOCTaBJIECHHON mpobieme. B 3aBucuMocTH OT cieriuduky BHIOpaHHON
TEeMbI JOKJIJbl MOTYT 3HAUUTEIbHO AU epeHImpoBaThcsa. B HEKOTOPBIX cllydasx
ATO MOKET OBbITh aHAJW3 HMEIOLIUXCS CTAaTUCTUYECKUX IAHHBIX IO H3ydaeMou
npobiemMe, aHajau3 MaTepUaioB M3 CPEJACTB MaccoBo uHMOpMAIMU U
MCIIOJIb30BAaHUEM M3Y4YaeMbIX MOJENEH, TOoAPOOHBIN pa30op MpeaIoKEeHHON 3a1auu
C pa3BepHYTHIMHU MHEHUSIMH, TOAOOpP H JETAJbHBIA aHaIU3 MPUMEPOB,
WUTIOCTPUPYIOIIUX MPOOIEMy U T.I.

MeToauveckue peKOMEHAALMH 110 NOAT0TOBKE MYJIbTUMEIHA
Npe3eHTAlNHU

1. TlepBbIii cnaiig JOJDKEH colepaTh Ha3zBaHue Jgokiana, DPUO wu
KOOpPAWHATHl (HOMEp TpYIIbl, HANpPaBICHUE MOATOTOBKH, aJpeC BJIECKTPOHHOU
Mo4Thl) BBICTyMaromero. Kaknplid cimaia JOJDKEH HWMETh 3arojoBOK M OBITh
MIPOHYMEpPOBaHHBIM B popmare 1/11.

2. Hawubonee pacnpoctpanen cerogus MS PowerPoint.

3. IlpesenTamus HayMHACTCS C AHHOTAIMM, TJ€ HA OJHOM-IBYX Claijaax
JAeTCsl MPEJICTaBIEHUE, O YeM MONAET peub. boiblas yacTh npe3eHTanuii Tpedyer
OTJIALIEHUS CTPYKTYPHI.

4. Ilpe3eHTauus He 3aMEHsET, a JOMoOJHsAET nokiaa. He Hamo mucath Ha
cnaigax 1o, 4To BhI coOupaerech cka3aTh CJIOBAMH.

5. OnrumanbHasg CKOPOCTh MEPEKITIOYEHUsS — OJIMH Cllaid]l 3a 1—2 MUHYTHI.
JUist KpaTKUX BBICTYIJIEHHMM JTOMYCTHMMO JiBa Claiija B MUHYTY, HO He ObICTpee.

Crnymiatenu MODKHBI YCIIETh BOCIPUHATH MHGOPMAIMIO M CO Cliaiijia, ¥ Ha CIyX.
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«YHUBepcalbHasg» OIEHKAa — YHCIO CJIAaiJ0B pPaBHO MPOJOJKUTEIBHOCTH
BBICTYIUICHHS] B MUHYTaX.

6. Pasmep mpudTa OCHOBHOTO TEeKCTa — HE MeHee 16pt, 3aromoBku > 20 pt.
Haubonee uutabenbHBIM W TPAAUIIMOHHO  HCIOJB3YEMBIM B  HAy4YHBIX
uccienoBanusx spisercsa Times New Roman . Odopmisiite Bce caaiiibl B €IHHOM
CTHJIE.

7. He mneperpyxaiite cnaiinq wmHdopmanueit. He pgemailite MHOro MEIKOTO
Tekcta. [Ipy MoAroToBKE MpE3eHTAlUN PEKOMEHAYETCS B MAaKCHMaJbHOW CTENECHU
HCIIONIb30BaTh TpadUKH, CXEMBl, JUarpaMMbl M MOJIEIH C UX KPATKUM OMUCAHHEM.
dotorpaduu ¥ PUCYHKH JIeNAIOT TpeAcTaBisieMylo HHQopmaiuio Ooee
MHTEPECHON M MOMOTAIOT yIep KUBaTh BHUMAHHUE ayJAUTOPUH, AaBasi BO3MOKHOCTb
SCHO TIOHSTH CYTh npeaMera. J[JIMHHBIE MepeyuciIeHus Wik OOoJbIIMe TaOJHUIIBI C
qrClIaMi O€CCMBICIIEHHBI — JIYUIIIE TTOCTPONTE TPauKy.

8. Hmeer cmbicn OBITh aKKypaTHbIM. HepsmuinmBO CIOeTaHHBIE CITANIBI
(pa3HoOO# B mpudTax U OTCTyHax, OMIMOKH M OMEYATKH) BBI3BIBAIOT MOJI03PECHHE,
9TO U K COJIepPKaTeIbHBIM BOIIPOCAM JOKIIATUMK MOAOMIEN CIyCTs pykaBa. [ 0ToByI0
IPE3EHTAIlMI0 HAaJ0 TPOCMOTPETh BHHUMATEIBHO HECKOJBKO pPa3 «CBEXHM
B3TJISIZIOM; KaXAbIA pa3 Oy/1eTe HaXOUTh MO HECKOJIBKO OMeYaToK.

9. Peur um crnaiiipl HE JOHKHBI COBMANaTh, TOT/IA TMPE3CHTAIUS CTAHET
«00BEMHOMY. Peunr momkHa ObITH OoJiee momynsipHa U oOpasHa. Crailabpl MOTyT
coliepKaTh OOJBIIE «TEXHUYECKUX» MOJIPOOHOCTEH: (HOPMYJIbI, CXEMBbI, TaOJIULbI,
rpaduku. Beerna noanuckiBaiTe ocu (Kakas epeMeHHas U €€ pa3MepHOCTh).

10. Tlepssie xe ¢pa3sl TOJDKHBI HHTPUTOBaTh. Hampumep, MOKHO CKa3aTh O
TOM, HACKOJIBKO CJIOKHOW WJIM HACKOJIbKO BAYKHOMW SIBJISICTCS JaHHAs 3a/a4a, WiH O
TOM, HACKOJIbKO HEOXXHMJIaHHBIM OyJeT perieHue — 93TO TO3BOJIUT YAEPKaTh
BHUMaHHUE clymaTeneid A0 KoHma. Ho Torga KOHIIOBKA JEHCTBUTENHHO IOJKHA
0Ka3aThCsl HETPUBHAIILHON — WHAYE CIymIaTeNb OyAeT pazodapoBaH. 3allOMHHUTE, Y
Bac tonpko 20 cexyHn B Hadayie JOKiIana JJis TOTO, YTOOBI MPUBJICYbh BHUMAHHE
ciaywarenerd. Eciau 3a 3T0 BpeMsi HE INPO3BYYUT HEYTO IOMCTUHE MHTPUTYIOLIEE

(wm xoTs ObI XOpOIIas MIyTKa), BEpHYTh BHUMaHKE Oy/1eT OY€Hb CIIOXKHO.
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11. Jlroau jiydilie 3allOMHHAIOT TO, YTO YBUIEIH MMOCIEAHUM !

12. 3apanee mnpoaymaiiTe BO3MOXKHBIE MpOOJEMBI C TEXHUKOW. 3apaHee
CKONMpYiTe Ha pabouunii CTOJ (ailsl ¢ mpe3eHTaluuel U NpoBepbTE, KAk OH paboTaeT,
C mepBoro Ao mnocieaHero crnaiiga. OOs3aTenbHO HMMENTE HpU cede KOMUIO
npe3eHTauun Ha ¢uoui-kapre. IIpoBeppTe, HeT 1M mpobieM ¢ OTOOpaKeHHEM

pycckux mpudToB ¥ GopmMy.

KpuTtepun onieHKH BHINIOJHEHUS CAMOCTOSITEIbLHOH PadoThl

Ne | Kpurepuit KonnuectBo
/1 0aJIoB
1 ['0TOBHOCTB PE3yIHTATOB CAMOCTOSTENLHOM pabOThI B CPOK 20

2 Llenp u 3amauu uccienoBanus chopmynupoBaHbl B cooTBeTcTBHH C | 20
BBHIOPAHHOW TEMOM 3aJ1aHUs

4 | Martepuan TmoJaH CHCTEMHO, AapryMEHTUpPOBaHHO, ¢ HamuuueMm | 40

I/IHHIOCTpaL[I/II;'I, Ta6JII/ILI, CXCM U PUCYHKOB

5 | Hamnume mynbpTHMena npe3eHTaluu 20

6 | UTOI'O 100
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[Tpunoxenue 2

MMHUCTEPCTBO OFPASOBAHUS U HAYKU POCCUICKOM ®EJIEPALIMU
denepanbHOE rocy1TapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKACHHE
BBICIIIETO 00Pa30BaHUs

«/laibHEeBOCTOYHBIH (peepaibHbIN YHUBEPCUTET»
(ABDY)

IIKOJIA 9KOHOMUWKHA U MEHE/VKMEHTA

®OHJA OHEHOYHBIX CPEACTB
Mo AUCHMILUTHHE «YTpaBJIeHUe OPpraHu3anuei (mpeInpusiTueM)»
Crnennaiannocthb 38.05.01 DxoHomMuuyeckas 0€30aCHOCTEL
Cnenuanu3anusi JKOHOMHUKA M OPraHU3alus NPOU3BO/ICTBA HA PEKUMHBIX
00beKTax
dopMa NOATOTOBKH OYHAA

BaaauBocTok
2017
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IMacnopTt ¢oHIa OLIEHOYHBIX CPEICTB

Kon u ¢popmysmposka

Jrtanbl GopMHPOBAHHUS KOMIIETEHIIUU

KOMIeTeHIIMH
OK-5 crioco6HOCTB K paboTe CyIHOCTb, BHIEI, MIPUYMHEL BO3HMKHOBEHHMS
B KOJUIEKTUBE, TOJIEPAHTHO 3HaeT KOH()JIMKTOB, CIOCOOBI YIPaBICHUSI UMU
BOCIIPUHUMAs COLIMAJIbHEIE,
KYTBTYDHBIE, BbIsBUTh KOH(JIMKTBI, MPUYUHBI UX BO3HUKHOBCHUS B
KOH(ECCHOHANBHBIE U HHBIE VYmeer | opranuzammu, — pa3paboTraTh  pPEeKOMEHJAlMH 1O
DPa3INKS, IPEaYIPERIAT 1 YIIpaBICHUIO KOH(IUKTaMU
KOHCTPYKTHMBHO pa3pearh [lpuemamu W MeETOJaMHU CBOCBPEMEHHOTO BBISIBICHHS
KOH(JIMKTHEIE CUTyalluy B KOH(MJIMKTHBIX CHUTyaluii, 0OOCHOBaHUS W DPa3padOTKH
nponecce BraneeT | pexomenmanumii o ux 3 (eKTHBHOMY Pa3peLICHHIO
npodeccnoHanbHOM
JESITETbHOCTH
OK-8 cmtocoOHOCTH CyIIHOCTh ~ YNPABJICHYECKOTO  PEIICHUS,  BHUIBI
[IPUHUMATh ONITUMAaJIbHbIE uaer | YTPABICHIECKIX pelIeHud, TOPSIOK M OITambl HX
OPTraHU3alMOHHO- NPUHATHSA, KPUTEPHH BbIOOpAa BapUaHTOB, TOPSIOK
YHIPaBJICHYCCKUEC PCHICHUA OpraHU3aliy U KOHTPOJIS! BBIIOIHEHUS pelIEHUI
PazpaboraTh ympaBieHYecKkoe peEUIeHHE IO 3Tanam
v NPUHATHS, TPUMEHHTh KPHUTEPHH BBIOOpAa BapHaHTOB,
MEET | rokasars MOPSIOK ~ OpraHu3alii M KOHTPOJI
BBITIOJTHEHHS PEILICHUS
HaBpikamu pa3paOOTKH ONTHUMAaIBHOTO YIPABIEHUYECKOTO
peuieHust myTéM OOOCHOBaHHMSI BBIOOpPAa M3 HECKOJIBKHX
Bnaneer | BapuaHTOB, 3(PPEKTUBHOIO HUCIOJIb30BAHHUS KPUTCPUECB
BBIOOpa, 3((GEKTUBHOW OpraHW3alii W KOHTPOIS
BBITIOJTHEHHS PEILICHUH
[1K-43 cnocoGHOCTh CymHocTb YIPaBJIEHUYECKOTO  PEIICHHS, BUJIBI
[IPUHUMATh ONTUMAaJIbHbIE yIpaBIeHUECKUX PEIICHUH, TOPSJ0K M JTambl HX
YIIPABJICHUYECKUE PELMICHUS C NPHUHATHS, KPUTEPHH BbIOOpAa BapUaHTOB, TOPSIOK
Y4€TOM KPUTCPHUCB OpraHu3allud W KOHTPOJISI BBINOJHEHUS PEIICHUM,
COLINAIBHO-YKOHOMUYECKOM 3HaeT | MOHATHE W  KPUTEPHUH  COIHAIBHO-3KOHOMUYECKON
9(pGEeKTUBHOCTH, PUCKOB U 3} (HEKTUBHOCTH PENIEHHH, BUIBI PUCKOB NPH NPUHATHH
BO3MOXHOCTEH pElIeHnii U CrocoObl YIPABIEHUS MMH, MOKA3aTeld |
MCIOB30BAHIA UMCIOIMXCA CHOCOOBl  OIICHKH  BO3MOXKHOCTH  HUCIIOJIb30BaHUS
pecypcoB PeCYPCOB
PazpaboraTh ynpaBieHUYecKOEe pelIeHHe IO 3Tamam
NPUHATHSL, TPUMEHHUTh KPUTEPHHM BBIOOpAa BapHaHTOB,
Moka3arb  TOPSJOK  OpraHu3alud HW  KOHTPOJIS
v BBITIOJTHEHHS peleHus, OLICHUTH COLMANIbHO-
Meet 9KOHOMHYECKYI0 3(P(eKTUBHOCTh, PHCKH, TI0Ka3aTh

BO3MOJXKHBIE CIIOCOOBI YINPABJICHUS PUCKaMH, OICHUTH
BO3MOXHOCTH HCIIOJIB30BaHUsl PECYPCOB IPU NPUHITUU
peleHuit
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Bnaneer

HaBbikamu pa3paObOTKH ONTUMANBHOTO YIIPABICHYECKOTO
pereHuss MyTéM OOOCHOBAHUS BHIOOpPA W3 HECKOJBKUX
BaprUaHTOB, 3(P(HEKTUBHOTO WCIOIL30BAHUS KPUTCPHCB
BbIOOpa, OQQEKTHBHOW OpraHu3aldd ©  KOHTPOJIS
BBITIOJTHCHHSI PEIICHUH, OIIEHKN M pa3pabOTKU CIIOCOO0OB
MTOBBIIICHHUS COLIMAJIEHO-3KOHOMHUYECKOM
3G ()EKTUBHOCTH TIpH TPHUHATAU PCUICHHM, OILCHKU
PHICKOB W YIIPaBJICHHUS UMM, OIICHKH U Pa3pabOTKH ITyTel
MOBBIILICHHST BO3MOXKHOCTEH HCIIOJIB30BAHUSL PECYPCOB
MPY NPUHSITUH PEIICHUH

I1K-44 cniocoOHOCTH
OCYIIECTBIISTh
JIOKYMEHTAITMOHHOE
obecrnieucHue
YIIPaBJIECHYECKON
JIEATEIbHOCTH

3HaeT

dopMbl  JOKyMeHTanuu, TpeOyemMod B  Xole
OCYILECTBJICHUS YIIPABICHYECKON NEATEIBHOCTH, B TOM
Yyuclieé  TNPHUKAa30B,  PACHOPSIKEHMH,  JOHKHOCTHBIX
WHCTPYKIUH, TIIAHOB, OTYETOB, OYXTalITepCKOW U
CTaTUCTUYECKOM OTYETHOCTH, NpaBHia U TMOPAAOK HX
BEJICHUs, OIpefessieMble 3aKOHAMM, IOJ3aKOHHBIMHU
aKTaMM U BHYTPCHHUMM HOPMAaTHBHBIMH IOKYMEHTaMU
MPEAIPUATHS

VYMmeet

Bectn ¢opmer gokymeHtanuu, Tpebyemod B Xoje
OCYIIECTBJICHHS YIPABICHUECKON NEATEIbHOCTH, B TOM
4yHuCclle  TNPHUKAa30B,  PACHOPSDKEHHH,  JOJDKHOCTHBIX
WHCTPYKLMH, TUIAaHOB, OTYETOB, OyXrajaTepckod H
CTaTUCTUYECKOM  OTYETHOCTHM, B  COOTBETCTBHH C
MpaBWJIaMU W TOPSJIKOM HX BEACHHA, ONPEICIIIEMBIMH
3aKOHAaMH, TIOA3aKOHHBIMM aKTaMU M BHYTPEHHUMH
HOPMAaTHUBHBIMU JOKYMEHTAMU HPEAIPUATUSL

Bnaneer

HaBwikamu BeneHus hopMm ITOKyMeHTaIMH, TpeOyeMoii B
XOJIE OCYILECTBIICHUS YNPABICHUECKON NEATENBHOCTH, B
TOM 4MCJIE IIPUKA30B, PACHOPSIKEHUMN, JOJKHOCTHBIX
WHCTPYKLMH, IUIAHOB, OTYETOB, OyXraiaTepckod u
CTaTHCTUYECKOH  OTYETHOCTH, B  COOTBETCTBHHM €
MpaBUJIaMU U TOPSAJKOM MX BEACHUS, OIPEIEISIEMbIMU
3aKOHAaMH, TIOA3aKOHHBIMM aKTaMHd W BHYTPEHHHMH
HOPMAaTUBHBIMM TOKYMEHTAMU IPEIIPULTHS

Ne | KonTponu- Konp! u aTansr popmupoBanus OneHouHbIE CpeACTBa

n/m pyemble
pasnenst /
TEMBI
JUCLUTINHBI

KOMITETEHIINI TEKYIIUH KOHTPOJIb | TIPOMEXKY-

TOYHasA
aTTeCcTanus

1 | Paspmen |

OK-8

3HACT

cymmocts | kKoHcHekT (ITP-7); Bomnpocsr k

ynpasnenueckoro pemenns, | cooecenoBanue (YO- dK3aMeHny 1,

BUJIBI YIpaBIeHYECKUX
pellIeHHi, NOPSA0K U ATaIbl
UX TPUHATHS, KPUTEPUH
BBIOOpA BapHUAHTOB, MTOPSIIOK

1);

AOKJIaJd Ha CEMHHape
(YO-3);

tect (ITP-1)

3,5,7,10,
26, 49
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OpraHu3allid W KOHTPOJIA
BBITIOJTHEHUS PEIICHHI

yMeeT paspaGorars | kKoHcnekT (ITP-7); Bonpocsr k
yIpPaBJEHYECKOE  pEIICHUE cobecenosanue (YO- SK3aMEHy
00 JTamam  [PHHSATHSA, 1); 11, 14, 17,
OPUMEHHTD kputepun | AOKJIAI Ha CEMHUHAPC
BbIOOpA BapHaHTOB, (YO-3); 21,25, 21,
[0Ka3aTh HOPSIIIOK pedepar (I1P-4) 28, 38
OpraHM3alMd W KOHTPOJIs
BBITIOJIHEHUS PELIEHNS]
BJIAJIEET nappikamu | cobecenoanue (YO- | Bompocs! K
pa3paboTKu  ONTHMAIBHOTO 1); SK3aMeny 4,
yrpasienueckoro pemrenus | AOKJIAL Ha CEMUHAPE 13. 29 32
myTéM 000CHOBaHUS BBIOOpa (YO-3); I
W3 HECKOIBbKHX BapHAaHTOB, pedepar (I1P-4) 34
3¢ PEeKTUBHOTO
UCTIOIb30BAHUA ~ KPUTEPHEB
BEIOOpA, 3¢ dhexTHBHOM
OpraHM3alMd W KOHTPOJIS
BBITIOJIHEHUS PELIEHUH
3HaeT cymnocts | KoHCHekT (ITP-7); Bompockr k
yIPaBJIEHYECKOTO PEIICHUS, cobecenoBanue (YO- sK3amMeny 1,
BUJIBI YIpaBJICHYECKUX 1); 3,5,7,10,
pelreHuit, mopsok u sramer | AOKJIAL HA CEMUHAPE
UX OPHUHATHA, KPUTEPUH (YO-3); 26
BbIGOpA BAPHAHTOB, IOPSIOK | 1O T (ITP-1)
OpraHM3alMd W KOHTPOJIS
BBITIOJIHEH S PpelleHuH,
HNOHATHE W KPUTEPUHM
COLIMALHO-DKOHOMUYECKOM
3G GEKTHBHOCTH — PEIICHHIA,
BH/IbI PUCKOB [IPH IPUHATUH
peteHui " CIIOCOOBI
yIpaBJieHust UM,
MOKa3aTend M CIOCOOBI
OLIEHKH BO3MOKHOCTH

Paznexn Il ?3K } UCIIOJIB30BaHHUs PECYPCOB
yMmeeT paspaGorars | KoHCHeKT (ITP-7); Bormpocs k
YIIPABIIEHYECKOE  pElIeHHe cobecenosanue (YO- SK3aMEHy
o JTanam NPUHATHS, 1)’ 11, 14, 17,
NPUMEHUTD kputepun | AOKIAIL Ha CEMHUHAPC
BBIOOpA BapHaHTOB, (YO-3); 21,25, 21,
OKa3aThb HOPSIOK recr (IP-1); 28, 38

OopraHmM3anvu 1 KOHTPOJIA

BBITTOJTHEHHS peuieHus,
OLICHUTH COLIMAJIbHO-
KOHOMUYECKYIO

3¢ PEKTUBHOCTS, pucky,
II0Ka3aTh BO3MOJXKHBIE
CTIIOCOOBI YIpaBIeHUs
pHCKamH, OLICHUTh
BO3MOXKHOCTH
UCIIONB30BAaHUSA  PECYpCOB

pedepat (ITP-4)
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TIpU IPUHATHN PEIICHUI

BJIAJIEET
pa3pa60TKM OIITUMAJIBHOT'O

HaBbIKaMH

YIPaBICHIECKOTO PEIICHUS
myTéM 000CHOBaHHUS BBHIOOpA
13 HECKOJIbKMX BAapPHAHTOB,
3¢ PeKTHBHOTO
UCTIONB30BAaHUA KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBINOJTHEHHS peleHui,
OLEHKH W  pa3paboTku
C1Ioco0oB MOBBILICHUS
COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
TIPUHSTUH PELICHUH, OLICHKH
PHCKOB M YHpaBICHHUSA MMM,
OLICHKH W pa3pabOTKy MmyTel
NOBBILIEHUS. BO3MOXKHOCTEH
pecypcos
IIpU IPUHATUU PEILICHUN

HCIIOJIb30BaHUA

cobecemonanue (YO-
1);

JOKJIaJl HA ceMHHape
(YO-3);

pedepar (ITP-4)

Bonpocer k
JK3aMeny 4,
13, 29, 32,
34

Pazgen 11

OK-8

3HaCT
YIPaBICHIECKOTO PEIICHHUS,
BUJIBI YIIpaBICHIECKUX
peLIeHui, TOPSJOK U 3TaIbl
KPUTEpUH

CYIITHOCTb

UX TPHUHATHS,
BbIOOpA BapHAHTOB, MOPSAOK
OpraHu3allid U KOHTPOJIA
BBITOJIHEHUS PEILICHUN

koHcrnekTt (ITP-7);
muckyccust (YO-1);
tect (ITP-1)

Bomnpocsr k
9K3aMeHy 2,
6, 11

yMeeT
YIIpaBJICHYCCKOC
1o JTaram

pa3paboraTh

pelieHue
NPHHATHS,
NPUMEHHTD KpUTEpUH
BEIOOpa

I10Ka3aThb

BApUAHTOB,
MOpsAA0K

opraHm3anu U KOHTPOJIA

BBIMIOJIHCHUSA PCIICHUA

nemnoBast urpa (I1P-
10)

Bomnpocs! k

IK3aMEHY
39, 44

BJIAJIEET
pa3paboTKi  ONTUMAIILHOTO
YIPABICHYECKOTO PELICHHUS
myTéM 000CHOBaHMS BBIOOpa

HaBbIKaMH

U3 HECKONbKHX BapHaHTOB,
3¢ PEKTUBHOTO
HCIIONIB30BAHMS  KPUTEPHEB
BEIOODA, 3¢ deKTHBHO
OpraHu3alMd W KOHTPOJIS

BBIIIOJIHEHUS! PELICHUH

nemnoBast urpa (I1P-
10)

Bomnpocsr k

IK3aMEHY
16, 18, 20

Pazmen IV

43

3HaECT
YIPaBJIEHUYECKOT0 PELICHHUS,
BUJIBI YIpaBIeHYECKUX
peleHunii, TOPSJ0K U ATaIbl
KpPUTEpUH

CYIITHOCTH

ux MPpUHATHA,

nenoBasi urpa (I1P-
10);
pa3HOypPOBHEBBIE
3amaqn (TTP-11)

Bomnpocsr k
JK3aMEHy 8-

9
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BBIOOpA BapHUAHTOB, MTOPSIOK
OpraHW3allid W KOHTPOJIA
BBIIIOJIHEHUS peLIeHU,
TTOHATHE u KpUTEPHUH
COLMAJIbHO-3KOHOMUYECKOU
3G (GEKTUBHOCTH — PEIICHHUIA,
BHJIBI PUCKOB MPH IPUHITHA
peleHui u CIIOCOOBI
yIpaBJICHUs umH,
MoKa3aTeId ¥  CHOCOOBI
OILICHKHU BO3MOYKHOCTH
HCTIOJNB30BaHUS PECYPCOB

yMeeT paspaborars | AenoBas urpa (IIP- | Bommpockr k

YIPaBICHYCCKOE  PEIICHUE 10); DK3aMEHY

no  oramaM  npuHatus, | PA3HOYPOBHEBBIC 16. 18

NIPUMEHUTH kpuTepun | 3a0a9H (Ip-11) ’

BbIOOpa BapUAHTOB,

[OKa3aTh HOPSIIOK

OpraHu3allid H KOHTPOJIA

BBITIOJTHCHUS penreHus,

OLICHUTh COLHAIIBHO-

9KOHOMHYECKYIO

3¢ PEKTHBHOCTB, PHICKH,

HI0Ka3aTh BO3MOXHBIC

CIIOCOOBI yIIpaBJIeHUs

pHCKaMHu, OLICHUTh

BO3MOXKHOCTH

UCIIONB30BAaHUSA  PECYpPCOB

TIPY IPUHATHHI PELICHU

BIIQJICET nagbikamu | Jenosas wurpa (IIP- | Bompocs! k

pa3paboTKl  ONTUMAIILHOTO 10); DK3aMEHY

yHpaBieHdeckoro pemrenus | PA3HOYPOBHCBBIC 28.30. 31

nyTéM 060CHOBaHHs BEIGOpa | SAAATH (TP-11) 33’ 46’ ’
,

N3 HECKOJIBKHMX BapHaHTOB,

3¢ PEeKTUBHOTO

HCIIONIB30BAHUS  KPUTEPHEB
BBIOOpA, 3¢ deKTHBHOM
OpraHu3alMd H KOHTPOJIS
BBITIOJTHEHUS peLIeHHH,
OLUCHKH W  pa3paboTKu
CI1Ioco00B MOBBIIIEHUS

COLIMAJIbHO-9KOHOMHUYECKOI
3¢ PEeKTHBHOCTH npu
TIPUHATUH PEIICHHUMA, OTICHKH
PHYCKOB W yNpaBICHUS WMH,
OIICHKH W pa3paboTKH MmyTei
TIOBBIIIIEHUSI BO3MOKHOCTEH
HCIIOJIb30BaHUA  PECYpPCOB
MIPY NPUHATHHA PEIICHUN

62




I1K-
44

3HaeT (dopMEI
JMIOKyMEHTalluu, TpeOyeMoi
B XOJE€  OCYLIECTBICHHUSA
YIIPABJIEHYECKOMN
JeSITeIbHOCTH, B TOM YHUCIIE
MIPUKA30B, PaCHOPSDKEHUH,
JOJDKHOCTHBIX HMHCTPYKITHH,
IUIAHOB, OTYETOB,
OyXrantepckoi u
CTaTUCTUYECKOM
OTYETHOCTH, IIpaBWIA |
MOpSAAOK WX  BEICHHA,
OINpelieNIsIEMBIE  3aKOHAMHU,
MOJ3aKOHHBIMM aKTaMH U
BHYTPEHHUMU
HOPMaTUBHBIMUH

JOKYMCHTaMM MPEANPpUATUA

koHcnekt (I1P-7);
tect (TTP-1);
pa3HOYPOBHEBbIC
3agaqu (I1P-11)

Bomnpocsr k
AK3aMEHY
36, 41, 50

ymMeeT  Bectu  (OpMBI
JOKyMEHTAIUH, TpeOyeMon
B XOJE€  OCYLIECTBICHHUSA
yIpaBIeHYECKON
JESITEAbHOCTH, B TOM YHCIIE
MIPHUKA30B, PaCHOPSKEHHM,
JIOJDKHOCTHBIX MHCTPYKLIUH,
IUIAHOB, OTYETOB,
OyXraJTepCKOi u
CTaTUCTUYECKOU
OTYETHOCTH, B COOTBETCTBUHU
C NpaBWIaMU U HOPSIAKOM
ux BEJICHNUS,
OIpENIEISIEMBIMU  3aKOHAMU,
MOJ3aKOHHBIMM aKTaMU U
BHYTPEHHUMH
HOPMAaTUBHBIMHU

JOKYMCEHTaMU IPEANPpUATUA

tect (ITP-1);
Pa3HOYPOBHEBbIC
3amaqu (ITP-11);
pedepar (TTP-4);

nenoBast urpa (I1P-

10)

Bompocs! k
JK3aMEHY
23, 36, 40,
41, 43,50

BJIaJICET HaBBIKaMH
BEJICHUS bopm
JOKyMEHTAIUH, TpeOyeMon
B XOJI€  OCYIIECTBICHHS
yTIpaBIeHYECKON

JIeATeIbHOCTH, B TOM YHCIIE
NIPUKa30B, PAaCHOPSHKEHUH,

JIOJKHOCTHBIX HMHCTPYKLIHH,

TUIAHOB, OTYETOB,
OyxranTepckoit u
CTaTHUCTUYIECKOMN

OTYETHOCTHU, B COOTBETCTBUHU
C IpaBUWIAMH M IOPSIKOM
Hx BEJICHU,
OIpeACIIIEMBbIMY 3aKOHAMH,
NIOA3aKOHHBIMU aKTaMH U
BHYTPEHHUMHU
HOPMAaTUBHBIMU

tect (ITP-1);
Pa3HOYPOBHEBbIC
3amaqn ([TP-11);
pedepart (ITP-4);

nemnoBast urpa (I1P-

10)

Bomnpocs! k
AK3aMEHYy
35, 36, 37,
43, 45, 50,
52
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JOKYMEHTaMH MPEIIPUSTHS

Pasnen V

3HACT cCymHOCTh, BuUibl, | KOHCIICKT (HP-7); BOHpOCHK
NpUYMHBl  BO3HUKHOBeHus | AHCKYCCHA (YO-1); SK3aMeHY
KOH(JIUKTOB, crioco6sr | TecT (ITP-1) 20. 22. 30
H H H
yIIPaBJIEHUS UMH 48
yMeeT BesBuTH | AMcKyceus (YO-1); | Bompocs! K
KOHQIUKTBI, npuuMHbl ux | ACJIOBasg HIrpa (11P- SK3aMEHy
BO3HUKHOBCHHUA B 10) 20 22 30
1 1 1
opraHusanuy, paspadoTaTh
OK-5 |7 PP 47,48
PpEKOMeH a1 1o
YIIPaBIEHHIO KOH(IUKTAMU
BlajeeT mpuemamu u | Auckyccus (YO-1); Bomnpocsr k
METOJIaMH CBOEBPEMEHHOTO pedepar (I1P-4); DK3aMEHY
BBIABJEHUS  KOHQJIHMKTHBIX HeJ)IOBa’[ urpa  (IIP- 20. 22 24
o 10 1 1 1
cuTyanui, 0OOCHOBaHMA U
30, 47, 48
pa3paboTKu PEKOMEHIAIHi T
mo  ux  IPPEKTUBHOMY
pa3pelenuo
3HAET cymmocts | kKoHcHekT (ITP-7); Bormpocsr k
yIIpaBJIeHYeCKOro peinenus, | AMCKYCCHA (YO-1); SK3aMeHy 2,
BUJIBI ynpapienyeckux | T€CT (ITP-1) 6.11. 12
Hl Hl Hl
peUIeHU, OPAIOK U 3Tallbl 15 21 42
WX TPUHATHSA, KPUTCPHU T
BBIOO 47,48
pa BapUaHTOB, IIOPSI0K
OpraHM3alMd 4  KOHTpPOJIs
BBINIOTHEHUSA peLICHUH,
HNOHATHE W KPUTEPUH
COLIMALHO-DKOHOMUYECKOM
3¢ (GEKTUBHOCTH  PEIICHHIA,
BUJIbI PHCKOB IIPH IIPUHATHH
pelmieHuid M CIOCOOBI
yIpaBJieHust UM,
MOKa3aTend M CIIOCOOBI
OLIEHKU BO3MOKHOCTH
TIK- HCIIOJIb30BAHUS PECYPCOB
43 ymeer paspaborars | AenoBas urpa (ITP- | Bompockr k
YIPABJIEHYECKOE  PELIECHUE 10); SK3aMEHY
no  oramaM  npuHATHs, | PA3SHOYPOBHCBBIC 19 24. 39
- 1 1 1
OPUMEHHTD kpurepun | 3a4a49H (ITP-11) 44
BEIOOpa BAapUAHTOB,
[OKa3aTh HOPSIOK

OopraHmM3anvu "1 KOHTPOJIA

BBINOJTHEHHS peleHus,
OLICHUTD COLMAJIBHO-
KOHOMUYECKYIO

3¢ PEKTUBHOCTS, pucky,
II0Ka3aTh BO3MOJXKHBIE
CIIOCOOBI YIIpaBJIEHUS
pHCKamH, OLICHHUTh
BO3MOXKHOCTH
UCIIONB30BAaHUSA ~ PECYpCOB

NIpU IPUHATUU PEILIECHUN
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BJIaJIEET
pa3paboTK  ONTUMAIBHOTO
YIIPaBICHYECKOTO PELICHHs
myTéM 000CHOBaHHUS BHIOOpA

HaBbIKaMH

U3 HCECKOJIBKHUX BapHUaHTOB,

3G PEKTUBHOTO 10)
UCIIONIb30BAaHKU KPHUTEPHEB
BBIOODA, 3¢ PeKTUBHOM
OpraHM3alid ¥ KOHTPOJIS
BBIIIOJIHEHUS peLIeHU,
OLICHKH W  pa3paboOTKu
croco0oB MOBBIIICHUS

COIIMAIbHO-YKOHOMUYECKOMN
3¢ PEeKTHBHOCTH npu
MIPUHSATUH PEIICHUA, OIICHKU
PHYCKOB W yNpaBJeHUS HUMH,
OIICHKH U pa3paboTKu myTeit
TIOBBINICHUS BO3MOXKHOCTEH

tect (TTP-1); Bomnpocsr k

Pa3sHOYPOBHEBEIE JK3aMeHy

3amaun (ITP-11);

pedepar (TTP-4); 13, 28, 35,
37,45

nmenoBas wrpa (I1P-

HCIIOJIb30BaHUA

TIPY TIPUHSATHU PELICHUH

pecypcoB

IlIkaJia oueHuBaHNusI YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHIIU I

Kon u Iranbl GopMHUPOBAHUA KpHUTepuu NnoKa3areju 0asIbI
¢dhopmyaupoBka KOMIIeTeHI[U!
KOMIEeTeHI[U!
OK-5 croco0HOCTh K CYIIHOCTb, - CII0OCOOHOCTH
pa60Te B BHU/IbI, TTPUYUHBI TMoKa3aTb CYUIHOCTb
KOJUIEKTHBE, BO3HHKHOBCHIS KOH()JIMKTOB M OIUCATh
TOJIEPaHTHO MIPUYHHBI UX
KOH(QJINKTOB, 3HaHUE CYIIHOCTH )
BOCTIPHHUMAS 5 KOH(IIHKTOB 1 BO3HHUKHOBEHUS;
COLIMANTEHBIE, CHOCOOR! S — - clocoOHOCTh
KYJBTYPHBIE, YHPaBJICHUA P 0XapakTepHu30BaTh
BO3HUKHOBCHHUSI.
KOH(EeCCHOHAIBHBIC UMH Sianue BIIOB BUIBI KOH(JIUKTOB H
Y WHBIC Pa3JIndus, KOH(IIHKTOB 1 X PaCKpHITh X
MpeaynpexaaTh U 0COBCHHOCTE 0COOEHHOCTH;
KOHCTPYKTHUBHO ’ - CIIOCOOHOCTH
A3DCIIATE 3HaeT 3HaHNe OCHOBHBIX HeDCUHCIHTE K
pasp (moporosbiit pa3HoBUAHOCTEM p 45-64
KOH(JIMKTHBIE oBerb) KOHAHKTHBIX 0XapaKTepru30BaTh
CHUTYal[l{ B IIpoIiecce P cuTyawii B OCHOBHbBIE
npodeccnoHambHOMI o FZHI/ISaHI/IHX Pa3HOBUAHOCTH
JIeSTeTbHOCTH P ' KOH(IIUKTHBIX
3HaHNe OCHOBHBIX .
CUTYyAIINii B
C1oco0oB .
OpraHU3aIMsIX;
yIpaBJICHU
- CIIOCOOHOCTD
KOH(IMKTAaMH B
0XapaKTepHu30BaTh
OpTaHU3aAIHIX
OCHOBHBIE CIIOCOOBI
yIpaBieHUs
KOH(MIUKTaMH B
OpraHu3aIuiax
BEISIBUTH
YMeHue BBISIBUTD - CIIOCOOHOCTD
et KOHQIHKTI, KOH(ITUKTHBIE BBISIBUTH KOH(IUKTHBIE
2]1'1 J— PpAYMHBI UX | cuTyauuu B CUTYalllu B 65-84
le)ﬁ) y BO3HMKHOBEHHS | OpTaHHM3aIIH. OpTaHU3aINH;
B Opranm3saiium, | Y MCHHE DaCKpBITH - CIoco0HOCTh
paspaborarh MIPUYHHBI HUACHTU(PHUIIIPOBATH
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BIIAJeeT
(BBICOKHIA)

pEeKOMEHIAIN BO3HUKHOBEHMUS BUJI KOH(JIUKTA U
10 praBHeHH}O KOH(bJ_H/IKTOB B BBISIBUTH €TI0
KOH(pIMKTAMH OpraHU3aIHH. 0COOEHHOCTH;
YMeHue HaTH - CIIOCOOHOCTh
CTIOCOOBI YIIPAaBICHHUS | BBIABUTH MPUINHBI
KOH(IIUKTaMH U UX BO3HHKHOBEHUS
MIPEIyTIPEKACHU. KOH(IINKTOB B
YMmeHrne 000CHOBATh | OpraHU3AINH;
U pa3paboTaTth - CIIOCOOHOCTH HANTH
PEKOMEH/IANINY 110 CHoCcOOBI yIIPaBICHHS
YIpaBJICHUIO BO3HHUKIIUMH
KOH(]IMKTAaMH KOH(JIMKTaMH,
- CIIOCOOHOCTH HANTH
CII0COOBI
TIPEIYIPEXKTCHUL
KOH(IINKTOB;
- CIIOCOOHOCTh
000CHOBATH U
pa3paboraTb
PEKOMEHIAITUH 110
YIPaBJICHUIO
KOH(JIMKTaMH
TIpUeMaMu u - CIIOCOOHOCTH
METOJJaMH 336HaFOBpeMeHHO
CBOCBpEMEHHO- BBISIBUTH Ha3pPEBAIOIINC
r0  BBIABIICHHS KOHQMIUKTHEIC
CUTYAIINH B
KOH(bJ'II/IKuTHLIX OpTAHH3AHH:
CuTyaluu, - cI0coOHOCTh
O6OCHOBaHI/IH u CBOEBPEMEHHO
pa3zpaboTku BEISIBUTH U YCTPaHHUTH
PeKOMeH I Bnagenue mpueMaMu | BO3HHUKIIINE
mo mx shdex- U METOAAMU KOH(JIUKTHBIE 5
CBOEBPEMEHHOIO CUTYyAIIMHU C BBITO/I0H
TUBHOMY .
BBISIBIICHMSI JUTS OpTaHU3aIHH;
PaspeLICHHIO KOH(MJIMKTHBIX - COCOGHOCTH
curyauuid. Bnanenune | uneHTH(UIMPOBATH

HaBBIKAMU
MIPEIyTIPEK ACHUSL
KOH(IIUKTHBIX
cutyauuil. Bnanenue
criocobamMu
000CHOBaHUS U
pa3paboTku
pexoMeHaauii no
b PekTUBHOMY
Pa3peiIeHUI0
KOH(IINKTOB.
Bnanenne
crocodamu
obecreueHus
6eCKOH(IIMKTHOTO
PYKOBOJICTBA

BUJI KOH(IJINKTA, B TOM
YHCIIe Ha3pEBAIOIIETO,
U BBIIBUTH €0
0COOEHHOCTH;

- CIOCOOHOCTH
BBISIBUTH [IPUYUHBI
BO3HUKHOBEHHS
KOH(IUKTOB B
OpraHu3aIlHH;

- CIOCOOHOCTh HANTH
CHOCOOBI yIIpaBICHHS
Ha3pEBAIOLIIMHA U
BO3HHUKIIUMU
KOH(IIUKTaMH;

- CIIOCOOHOCTH HANTH
CII0COOBI
MPeIYIPExKACHUL
KOH(JINKTOB;

- CLIOCOOHOCTH
000CHOBATh U
paspaboTaTh
PEKOMEHIAITHH T10

3¢ PEeKTHBHOMY
pa3penIcHUI0
KOH(JINKTOB;

85-100
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- CIIOCOOHOCTD
obecreunTs B
OpTaHU3aINH
OecKOH(IUKTHOE 1
s pexTHBHOE
PYKOBOJICTBO
OK-8 crroco6HOCTE CYIIIHOCTb 3HaHNe OCHOBHBIX - CIIOCOOHOCTH
IIPpUHAMAThb yIpaBJIEHYECKO- OHpeﬂeHeHHﬁ, PaCKpPBITH CYIITHOCTH
ONTUMAJILHBIC ro pernenys, | CBA3AHHBIX € YIpaBJICHUS
OpraHU3aIMOHHO- BHIH YIpaBie- yIpaBJIeHUEM MPEINPHUITHEM;
yIpaBleHYEeCKHE MIPEANPUSTUEM. - CIIOCOOHOCTD
pelieHus quCKHXU 3HaHue MEPEUNCIIUTD U
pceicHumy, OCHOBOIIOJIATAIONIMX | PacKpBITh QYHKIIHH,
TIOPAAOK %8 Knaccn(i)nxaunﬁ, METO/JIbI, 3aKOHBI U
STankl uX | BKITFOYast BUIBI TIPUHITAIIBI
TIPHHSTHS, YIIpaBJICHUS, €ro yIpaBIeHUSI
KpUTEpHH TIPUHITUIIEI, MPEIIPHUSITHEM,;
¢yHKUMN. 3HaHUE - clocoOHOCTh
BBIOOpA
CYIIITHOCTH U TIEPEYHCITUTE H
BapHaHTOB, OCHOBHBIX BHJIOB, PacKpHITh (YHKIHN
TIOpAAOK METOJI0B, IPUHIIUIIOB | YIPAaBICHUS,
OpraHu3allid W | IUIAHUPOBAHUS, - CIOCOOHOCTh
KOHTPOJIA opraHusanuu, NEPEUYUCINUTD U
BEIIOIHEHMS MOTHBAIIHH, PACKPBITh BUJIBI,
permenyit KOHTPOJIA, METO/IbI, TPUHITUIIBI
peryIupoBaHHS OCYIIIECTBIICHHS
JeSITeTHbHOCTH Ha TUTAHUPOBAHHS,
TIPEIIPUSTHH. OpTaHU3aINH,
3HaHUE OCHOBHBIX MOTHUBAIIIH, KOHTPOJIA,
BHIOB CTpaTETHH peTyIUpOBaHNS,
KOMIIaHHUH, IIeJCH, - CIIOCOOHOCTH
YCIIOBUH UX BbIOOpA. | MEPEUUCTUTH U
sHaeT 3HaHNe OCHOBHBIX PacKpBITh BUBI IENeH
(noporoBiii (G yHKIIMOHATIBHBIX npe;:[nme.I/m, YORoBHA | 4p on
yPOBCHS) aCTIEKTOB pabOTHI ux BeIOOpa,;
MPETPUSITHS. - CITIOCOOHOCTH
3HaHUe CYIHOCTH U | TIEPEUYHUCTUTH U
OCHOBHBIX METOJIOB PaCKpHITh BUABI
yIIpaBICHU CTpaTeruii U yCIoBUS
MepCOHAIOM. 3HaHHE | WX BHIOOpa;
MTOHATHUS - cIocoOHOCTh
YIIPaBIEHIECKOTO MIEPEYHCITUTD H
pereHus, PacKpbITh (HaKkTophl,
KITacCUpUKAITUU BITUSIONTNE HA
pelleHui, JIeSITENIBHOCTD
TpeGoBaHUl K HUM, MPEATPHUSITHS;
METOOB UX - CIoco0HOCTh
TJIAHUPOBAHUS H MIEPEUNCITATD U
MopsAKA UX OXapaKTepU30BaTh
pa3paboTku u OCHOBHBI€ aCIEKThI
MIPUHATHUS. 3HAHUC JIESTeTbHOCTH
METO/I0B TIPEIIPHUSTHS;
CPaBHHUTEILHOM - CIIOCOOHOCTD
OILICHKU BapUAHTOB PACKPBITh CYLIHOCTb,
penieHuii. 3HaHue BHBI ¥ METOBI
METOJIOB OIICHKH YIpaBJICHUS
PHUCKOB 1 MIEPCOHAIOM
s dexTrBHOCTH - CITIOCOOHOCTH JaTh
YIpaBIeHIECKUX oTpe/ieNIeHNe TIOHSATHUS
pelIeHui. «yIPaBIICHYECKOE
pEIIeHUEe» U PACKPHITH
€ro CYIIHOCTb;
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- CIIOCOOHOCTH
MoKa3aTh
KJ1acCH(UKAITIIO
YIpaBICHIECKUX
pELICHUI;

- CIIOCOOHOCTH
PacKpHITh TPpeOOBAHMS,
MPEIbSBISCMBIC K
YIpaBICHYCCKUM
PEIICHUSIM;

- CIIOCOOHOCTH
MEPEYHCITUTH METOTBI
TUTAHUPOBAHHUS
pELICHUI;

- CIIOCOOHOCTH
pacckaszatb 0 METOHax
CpPaBHUTEIBHOU
OLIEHKH
YIpaBICHIECKUX
PELICHU;

- CIOCOOHOCTH
PpacKpbITh OCHOBHBIE
METOAbI U ITOKA3aTCIIn
OIICHKU PUCKOB U

ymeer
(mponBuHY-
THIi)

3 PEKTHBHOCTH
MPUHSATHSL
YIIPaBICHIECKUX
pelieHni
pa3paboTtaTh Ymenue - ciocoOHOCTh
yIpaBieHYec- 000CHOBaHHO BBIJICTIUTH U
Koe pelerne o | TPAHATE 00ocHOBaTh
yIpaBJIEHYECKOEe MOKa3aTesH /st
JTanam -
pelleHre Ha OCHOBE CPaBHHUTENLHOM
TIpHHATHAL, CPAaBHUTEIIbHOU OLICHKH BapUAaHTOB
HIPUMEHHUTH OILICHKU BapHAHTOB C | YIIPABICHYECKOTO
KpUTCpUn HUCIIOJIb30BAHUEM pemenus,
BEIOOpa pacdera, OIIEHKH U - CII0OCOOHOCTH
BAPUAHTOB, HHTEPIIPETALNH paccuuTaTh
HOKA3aTh ToKazaTesen. MOKa3aTelH U JaTh UM
YMeHue OLeHNTb OLICHKY;
HOPSJIOK
PHCKH, TTOCIIEACTBUSL | - CHOCOOHOCTD

OpraHu3aluu U
KOHTPOJIS
BBINIOJIHEHUS
peuieHus

1 3¢ PeKTHBHOCTH
NPUHAMAEMBIX
pelieHuid. YMenue
COBEPIICHCTBOBATh
NPUHATOE PEIICHUE C
UCIIOJIb30BaHUEM
METO/IOB
TUITAHUPOBAHUSI.

BBIOpATh ONTHMAIBHBIH
BAPUAHT
YIPaBICHYECKOTO
pelleHus Ha OCHOBE
OILICHKH,

- CIOCOOHOCTH
000CHOBATh U OLIEHHUTH
PHCKH MPH TPUHSTHA
pelIeHHS;

- CIIOCOOHOCTh
000CHOBATh M OLICHHUTH
3 PEKTHBHOCTD
YIPaBJICHYECKOTO
peleHus;

- CLIOCOOHOCTH
MIPEIIOKNTH
pEKOMEHIaMu 110
COBEPIIICHCTBOBAHHIO
YIPaBICHIECKOTO
pelnieHus

65-84
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HaBBIKAMHU
pa3paboTku
OINITHMAJILHOTO
yIpaBieH4ec-
KOTO  pelIeHUs
yTEM
000CHOBaHUS

Bnanenue nmpuemamu
M METOJAMHM
CaMOCTOSITCIIbHOM
pa3paboTKu 1
000CHOBaHMS
YIpaBICHICCKAX
peuienuii. Bnanenue
HaBbIKaMU BbIOODA,

- cloco0OHOCTH OBICTPO
M CaMOCTOSITENBEHO
MPETIOKUTD U
000CHOBATH BapHAHTHI
YIPaBICHYECKOTO
peLieHust st
KOHKPETHOW CUTYaLlUu;
- CIocoOHOCTH OBICTPO

BHIOOPA M3 HEc- | pacdera u U CaMOCTOSITENBEHO
KOJIBKHX HHTEPIIPETALUH BBIOPATH, PACCUUTATh U
BAPHAHTOB, roKazaTesieH, OLEHAT NOKA3aTEIH
TIO3BOJISIOIINX CPaBHHUTEIILHOM
dbpexmuroro OCYIIECTBHUTH BEIOOP | OLIEHKH STHX
VCHOMB30BAHW | ypap repgeckoro BapHaHTOB;
KpHUTEpHCB pemenus. Brageane | - cmocoOHOCTB OBICTPO
BBIOODA, HaBBIKAMH BBIOODA, U CaMOCTOSITEBHO
3(1)(1)eKTI/IBH017I pacucTa u pa3p360TaTb IUIaH
oprammzamuu u | MHTCPIIpETALIH peanu3aniy 1
KOHTpOIA MoKa3aTelel, KOHTPOJIS BBIIIOTHEHUS
BJIaieeT XapaKTepU3yIOLINX SILICHHUS 10
(BBICOKHIA) BHHOHH?HHH pI/II():KI/I I/Ip g Ebl6paHHOMy 85-100
peLICHAM 5} PEKTUBHOCTE BAPUAHTY;
HPUHSATHS - CIIOCOOHOCTB OBICTPO
YIPaBJIEHYECKOTO U CaMOCTOSITENBHO
penreHus BBIOPATh, PACCUUTATH U
MHTEPIPETHPOBATh
MOKa3aTelH OLCHKH
pHCKa 1
3 PEKTHBHOCTH
NPUHATHS PELICHNS;
- CIOCOOHOCTH OBICTPO
U CaMOCTOSITENBHO
pa3paboraTh u
000CHOBAThH
pEeKOMEHAIHH,
MO3BOJISIIOIINE CHU3UTD
PUCKH U (HITH)
HOBBICHTb
3} PEKTHBHOCTD
HPHUHATOrO pelIeHHs
[TK-43 criocoGHOCTH CYIITHOCTb 3HaHUE CYIHOCTU - cIocoOHOCTh
PUHAMATB yIpaBIIeHec- YIIPABICHYCCKHX NPUBECTU OCHOBHBIE
ONITUMANTBHBIE KOro pelmenus, | PEUICHHUI 1 TIONXO/I0B | ONPE/IE/ICHHS NOHATHS
yIpaBIICHUCCKHE — K OTpe/ICIICHHIO «ynpaBnerfquIcoe
JIAHHOTO TOHSTHS. pelieHuey;
PCIICHHIA € yHETOM yHpaBJieHte: 3HaHKe BUJIOB - CIIOCOOHOCTD
KpUTEpHEB CKMX PeIICHHH, | yrpapienyecKux MePEYUCIUTh U
ColLlMalbHO- nopsAoK U | pemeHui. 3HaHUE oXapaKTepHU30BaTh
9KOHOMHUYECKOH 9TaMeI ux | 3HauYCHUs BUJIbI YIIPABICHYCCKUX
s dexTuBHOCTH, 3HAET TIPUHSATHS, YHpaBJICHYCCKUX pelieHui;
PUCKOB H (oporossiii | KpHTEpHH pelIeHuit B - cIoco0OHOCTh 45-64
. JIeITeIbHOCTH PacKpBITh POJIb
BO3MOXKHOCTEH YPOBEHB) BBIOOpa S — HpUHATHS
HMCTOJIB30BAHI BapUaHToB, 3HaHMe TopsIKa YIpaBIeHYECKUX
HMEOIMUXCA TIOpAZIOK TIPUHSATUS pelieHuii B
pecypcoB OpraHu3alMd U | yIpaBICHYECKHUX JIeSITEIbHOCTH
KOHTPOJISt penieHuii. 3HaHUE MIPEATIPUAITHS;
BEITIOMHEHHS TIOHATHUS U - cIoco0HOCTh
pernerui, KPHUTEPUEB OLIEHKH MOKa3aTh, KAKHUM
COLIMANIBHO- obpazom
flonATHe "1 skonommeckoit OCYIIECTBIISICTCS
KpHUTEpHH s hexTuBHOCTH BBIOOp HaubosIEee
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COLIMAIIBHO- peieHuil. 3HaHue s deKkTUBHOrO
IKOHOMHNUYECKOU BHIOB PHUCKOB, YIPaBJICHYECKOTO
s¢extuprocTH | BOSHHKAIOMIMX MK peLieHns u3
. NPUHATHH HECKOJIBKUX
peLIeHHH, BHIbI :
YIIPaBJICHYECKHX BapHaHTOB,
PHCKOB Tput pemeHnid. 3HaHWE - cIocoOHOCTh
TPUHATHHA croco0oB TIEPEUHCITUTD U
pereHuin U | yOpaBleHUS PUCKAa B | OXapaKTepH30BaTh
CIIOCOOBI XO0JIe IPUHATHS U KPUTEPUH OLICHKH
YIIpaBIICHUS peanu3anuu 3¢ dexTUBHOCTH U
MH, peureHui PHICKOB B X0[I€
TOPUHATHSL
[OKa3aTeNu |
5 YIPaBICHICCKUX
CIIOCO0BI pettierHii;
OLICHKH - CIIOCOOHOCTB
BO3MOXHOCTH HEePEYNCIIUTD U
HCIIONB30BaHHS OXapaKTepHU30BaTh
pecypcos CIOCOOBI yIIPaBICHHS
pHCKaMH B X0ZIe
MPUHATUA U
peanu3anyy peleHuin
pa3pabortaTh YMeHue nokaszath, K | - CIOCOOHOCTh
yIpaBJeHYEeC- KaKOM BUIY 000CHOBATL U YKa3aTb
KO€ pELICHHE 10 OTHOCHUTCA BU NpUHUMAEMOT'O
KOHKPETHOE YIPaBIEHYECKOTO
JTanam :
YIIPaBJICHYECKOE peLIeHns;
TIpUHATIA, penreHre. YMeHuUe - CIOCOOHOCTD
HPUMCHHTD 000CHOBATH STATIbI MOKa3ath
KPUTEPUH TIPUHATHSL HOCIIEZIOBATENILHOCTD
BEIOOpa KOHKPETHOT'O 9TAIOB HPUHATHUS
BAPUAHTOB, YIIPABICHYECKOTO THIIOBOT'O
HOKA3aTh peuieHus. YMeEHHUE YIIPaBICHYECKOTO
T —— BBIOpaTh Hawlyylliee | pelieHust 1 000CHOBAThH
P yIpaBJIeHYECKOE e€;
OpraHM3alii U | noienne 3 - COCOGHOCTH
KOHTPOJIA HECKOJIbKHX paspaborarb
BBIITOJIHCHU ST BapUaHTOB B HECKOJIBKO BO3MOXXHBIX
peleHus, THIIOBBIX CHTYallUsX. | BaAPUAHTOB
YMeHne 060CHOBATh TIPaBJICHYECKOTO
ymeer OHeHHTY U OLICHHUTD yeE.IeHI/IiI'
(mpoxBuHy- | COLMATLHO- p ' 65-84
. 3¢ PEKTUBHOCTD U - cIocoOHOCTh
TBI) SKOHOMHYE-
PHUCKH IPHHATHS 000CHOBAHHO BHIOPATH
CKYIO IPOCTHIX HAWIYYIIHMA U3 3THX
o dexTuB- YIPaBJIEHYECKUX BApUAHTOB;
HOCTb, PHCKH, | pELICHHI - CIIOCOOHOCTD
I0Ka3aTh 000CHOBATh
BOZMOIKHBIC MOKa3aTeJH OLEHKH
9 CKTUBHOCTHU N
CTIIOCOOBI b
PHCKOB 151
YHpaBIICHH KOHKPETHOTO
pucKamu, YIPaBICHYECKOTO
OIICHUTH peLIeHus;
BO3MOXKHOCTH - CIIOCOOHOCTD
HCTIONE30BAHMS paccyuTaTh U OLECHHUTD
pecypcos  mipu 3¢ PEKTHBHOCTD U
PHCKH
TPUHATHH
5 YIPaBICHYECKOTO
pericHn PEeUICHUA 110 OTUM
MOKa3aTessiM
HaBBIKaMH Bnanenue HaBbIKaMH | - CIIOCOOHOCTD
‘(maﬂeeT ) paspaGoTKu BCECTOPOHHEH 0060CHOBATh 1 85-100
BBICOKHI
ONTHMAJIEHOTO OLICHKH 0TOOpaTh KPUTEPUH
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yTpaBJeHYeC-
KOTO  pEIICHUs
nyTEM
000CHOBaHUS
BEIOOpa u3
HECKOJIBKUX
BapUaHTOB,

3¢ PEKTUBHOTO
UCIIOJIb30BAHUSA
KpPHUTEpHUEB
BEIOOpA,

3¢ PeKTHBHOI
OpraHM3alliid |
KOHTPOJIS
BBINTOJTHEHHA
peLICHUH,
OLICHKH u
pa3zpaboTku
C1oco0oB
TIOBBILICHUS
COIMAJIBHO-
SKOHOMMYECKOMN
3¢ PEeKTHBHOCTH
NP TIPUHATUA
peLeHuit,
OLIEHKH DPHCKOB
W yHOpaBJeHUs
UMM, OLEHKH |

3¢ GEeKTHBHOCTH
MIPUHIMAEMOTO
YIIPaBIEHIECKOTO
pewienus. Bnanenue
HaBBIKAMU
BCECTOPOHHEMN
OIIEHKU PUCKOB
MIPUHAMACMOTO
YIPaBJICHYCCKOTO
peuienus. Bnanenue
npuéMamMu
000CHOBaHMS U
pa3paboTku
BapHaHTOB
YIpaBICHICCKAX
peuienuii. Bnanenue
HaBBIKAMH BBIOOpa
Haunboiee

3¢ PeKTHBHOTO
peIIeHUs U3
MHOX€ECTBA
BapHUaHTOB TI0 PSIY
KPUTCPHEB.
Bnanenue
criocobamMu
COBEPILICHCTBOBAHHS
pewienuii. Bnanenue
HaBBIKAMH OLIEHKH
MHOCJIEACTBUN
TIPUHUMACMBIX
YIPaBICHYCCKUX
peuienuid. Bnanenue

OLICHKH
3¢ HEeKTUBHOCTH
YIpaBICHIECKUX
pELICHHUI;

- CIIOCOOHOCTH
OLICHUTH

3¢ PEKTUBHOCTD
MPUHUMAECMBIX
YIPaBICHYCCKUX
pelueHuni mo
MHOXECTBY
Pa3HOO0pa3HBIX
KPUTCPHUCB;

- CIIOCOOHOCTH
000CHOBATH U
oTo0paTh KpUTEPHUU
OIIEHKH PUCKOB
YIpaBICHIECKUX
pELICHHUI;

- CIOCOOHOCTH
OLICHUTDb PUCKHU
HpI/IHI/IMaeMI)IX
YIPaBICHYCCKUX
peleHuni no
MHOECTBY
pa3HO00Opa3HBIX
KPUTEPHEB;

- CIOCOOHOCTH
000CHOBATH U
pa3paboTaTh BapHaHTHI
YIPaBICHYCCKUX
pelIeHui, UCX0s U3

pa3paboTKK HaBBIKAMU OLIEHKU MHOYXECTBA KPUTEPHEB,
myTeit PHYCKOB U - CITIOCOOHOCTH
YIPaBJIECHUS UMU BBIOpATh HAMITYYIINH
TTOBBITIICHUS
. BapHaHT
BOSMOXKHOCTCH YIpaBICHIECCKOTO
HCTIOB30BaHUS PELICHNS, HCXOJIS H3
pecypcoB  mpu MHOXECTBA KPUTEPHUEB,;
TIPUHSATHH - CIIOCOOHOCTB
pelenuii COBEpPILICHCTBOBATH
YIIpaBIEHYECKOE
pelieHue B
COOTBETCTBUU C
000CHOBaHHBIMHU
TpebOBaHUAMU;
- CI0COOHOCTh
OLICHUTb MOCIIEACTBHS
NPUHAMAEMOT0
pelIeHust o
KOJIMYECTBEHHBIM
MOKa3aTessiM 1
Ka4eCTBEHHBIM
XapaKTepUCTHKAM
[1K-44 ciocobHOCTD (dopMEI 3HaHue popm - CIIOCOOHOCTD
OCYIIECTBIISITH JOKYMEHTAINH, AOKYMCHTallMH, NepeYUCINTbL U
JIOKYMEHTALIOHHOE sHaeT TpeGyemoii B HEOO0X0INMOM IS onmcaTh HOPMBI
oOecrieueHne (TIOpOTOBBIN | XOJE OCYLIECTB- OCymeCTBHeHmv AOKYMCHTaLIN, 45-64
ynpaBeRTecKoii yPOBCHS) femus  ympas- YIPaBJIEHYECKON HEOOXOTUMBIE IS
z JACATCIBHOCTHU, B TOM OCYIIECTBIICHUA
ACATEILHOCTH JICHICCKOH YHCIIE IPUKA30B, YIIPABIEHYECKOM
ACATCIILHOCTH, B | pacloOpsKEHUN, JCATCIIbHOCTH,
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TOM YHCIe | JTOIDKHOCTHBIX - CIOcOOHOCTD
IIPHKA30B, HUHCTPYKILMH, IJIAHOB, | OXapaKTepH30BaTh
pacriopsokenmii, | OTIETOB, Oyxrainre- HPUKA3E,
PCKOH U cTatHc- pacropsKeHus,
JOJDKHOCTHBIX N
. THYECKOH OTYETHO- JOJDKHOCTHBIE
MHCTPYKIHI, CTU. 3HaHWE NPAaBUJ | MHCTPYKIHH, IUIAHBI,
[UIAHOB,  OTHC" | i opsiaka BenCHHS OTu€THI, GOPMBI
TOB, OyXraire- | mOKyMEHTAIUH. OyXraJnTepcKoi u
PCKOI M cTaTHC- | 3HaHHE 3aKOHOB, CTaTUCTUYCCKOM
THUECKO MO/I3aKOHHBIX aKTOB | OTYETHOCTH;
OTUSTHOCTH, Y BHYTPEHHHX - CIOCOOHOCTH
HOPMATHBHBIX 0XapaKTepu30BaTh
IpaBmIa "
JIOKYMEHTOB MpaBUIa U MOPSIIOK
TIOpAIOK UX | npeanpustus, BEIICHUS
BEACHHA, PeryIHPYOLTIX JIOKYMEHTAIINH;
omnpeleseMble | MOPSIOK BEICHHUS - CIOCOOHOCTD
3aKOHAMH, JOKYMEHTAIIN! HEePEYNCIIUTD U
10/13aKOHHBIMHU 0XapaKTepHU30BaTh
AKTAMI " 3aKOHBI, TI0I3aKOHHBIE
aKThbl U BHYTPEHHUE
BHYTPEHHUMU
HOpPMAaTUBHBIC
HOPMaTUBHBIMH JIOKYMEHTEI
JOKYMCHTaMH1 NpeAnpUsITHS,
TpeNIPHATHS perymupyromnme
HOPSIOK BEJCHUS
JOKYMEHTAIHU
BecTd  (HhOpMBI
JOKyMCHTaluu,

TpeOyeMoii B
X0lle OCYILECT-

YMenue BecTH

- CIOCOOHOCTD BECTH
(hOpMBI TOKYMEHTALHH,
TpeOyeMoii B Xo/1e

OpPMEI
BJICHHA  yIpaB- bop OCYILIECTBIICHUS
> JIOKYMCHTAIUH, N
JIEHYECKOM . YIpaBICHYECKON
Tpebyemoli B X0/ .
HEesTEIbHOCTH, B OCYILLLECTBIEHHS ACATCIIbHOCTH,
TOM —_— N - CMIOCOOHOCTh
JI€ | ynpaBieHUECKOH
NPaBUILHO 0POPMIIATH
NPUKa30B, JIEATEILHOCTH.
. v MPUKA3bI,
pacnopsHKeHuH, MCHUC O(I)OPMJI}ITL PacTIOpsKEHHS,
MIPUKAa3HI,
MOJKHOCTHBIX JIOJKHOCTHBIE
N pacropsiKeHus,
UHCTPYKIIUHA, MHCTPYKIIHH, [UIAHBI,
JIOJKHOCTHBIE o
IIJIaHOB, OTUETHI;
N HWHCTPYKIIHH, [UIAHbI, COCOGHOCTE
MeeT o1 IETOP. OTYETEL YMeHne MIPaBHIILHO BECTH
y Gyxrantepckoil | pect opmbl P o
(mponBuHy- . dopmbr Gyxrantepckoit | 65-84
. i CTaTUCTH- | OyXTaaTepCKOW U s
TBIN) . . . U CTaTUCTUYECKOU
YyecKou OTYET- CTAaTUCTUYCCKOU OTUYETHOCTH
OTYETHOCTH. Y MEHUE ’
HOCTH, B COOT- - CMIOCOOHOCTh
co0roaTh mpaBuiia
BETCTBUU c cOOIrO1aTh MPaBHIA U
U TIOPSIIOK KX
MpaBWjiaMH | MOPSIOK BEICHUS
BEMCHIA, A3JIMYHBIX HOPM
HOPANKOM  MX | ycTaHOBIICHHBIE EOK CHTaL[I/II/Ip
BeICHM, 3aKOHAMH, M '
YCTaHOBJICHHEIC
onpenesieMbpIM | HOA3aKOHHBIMH
AKTAMIU 1 3aKOHAMU,
u 3aKOHaMH, BHVTDCHHIMIL MO/13aKOHHBIMM aKTaMU
IIOJI3aKOHHBIMH yTpe W BHYTPEHHUMH
HOPMATHUBHBIMHA
aKTaMu u HOPMATHBHBIMU
JIOKYMEHTaMHU
BHYTPEHHUMH NpepHATHS JAOKYMCHTaMHI
HOPMATHUBHBIMHU HPEAIPHATHA
JOKYMCHTaMHU
MIPEIIPUATHS
BIIaJICeT HABBIKAMU BrnajieHue HABBIKAMH | - CIIOCOOHOCTB 85-100

72




(BbICOKHUIA)

BeleHus:  Gopm
JOKyMEHTAIWH,
TpeOyeMoii B
Xozme  ocymiec-
TBJICHUS YNPaB-
JICHYECKOU
JeSITeIbHOCTH, B
TOM qycie
MIPUKA30B,
PpacHopsKEHUI,
JOJDKHOCTHBIX
WHCTPYKLMH,
IUIAHOB,
OTYETOB,
OyXranTepcKou
u CTaTUCTH-
YECKOM  OT4ET-
HOCTH, B COOT-
BETCTBHHU c
MpaBUIAMU U
TOPSIIKOM ~ MX
BEACHMUS,
OTIPEAEITAEMBIM
u 3aKOHAMH,
TI0J3aKOHHBIMHA
aKTaMH u
BHYTPEHHUMHU
HOpPMaTUBHBIMU
JOKyMEHTaMHU
HpEeANPHUITHS

BeaeHus GopM
JOKyMEHTAIWH,
TpeOyemoii B Xxoz1e
OCYIIECTBIICHHS
YIpaBJIEHYECKOU
JEATETbHOCTH.
Bnanenue HaBbIkaMu
BE€/ICHHS NIPUKA30B,
PpacHOpsKEHUI,
JIOJDKHOCTHBIX
WHCTPYKIMH, [UIaHOB,
oT4éTOB, hopm
OyXrajarepcko u
CTaTUCTHYECKON
OTYETHOCTH.
Bnanenue HaBbIkaMu
COOITIOICHHS TIPaBUIT
1 TIOPSI/IKA MX
BEACHMUA,
OIMpeCaACIAEMbIMU
3aKOHaMH,
INOA3aKOHHBIMH
aKTaMH1 U
BHYTPECHHUMU
HOPMAaTHBHBIMHU
JOKyMEHTaMH
TIPEATIPUATHA.
Bnanenne HaBbIkamMu
3¢ PeKTHBHOTO
BeAeHHs Bcex Gopm
JOKYMCHTaluu,
o0ecreynBaoIero
COKpaIlleHHe 3aTpaT U
IIOBBIIIICHUC

3¢ HEeKTUBHOCTH
JeITeIbHOCTH
TIPEATIPUATHS

NPaBHIBHO U
s exTruBHO BeCcTH
(hopMBI TOKyMEHTALINH,
TpeOyeMoii B Xxoz1e
OCYIIIECTBIICHUS
YIPaBJIEHYECKOU
JeATeIbHOCTH;

- CIIOCOOHOCTD
MPaBHILHO 0POPMIIATH
NIPUKa3Hl,
pacnopspKeHus,
JIOJDKHOCTHBIE
WHCTPYKIIMH, TUIAHBI,
OTYETHI, COKpaIas
BpPEMEHHBIC U
(bMHAHCOBBIE 3aTPATHI;
- CIIOCOOHOCTB
NPABUIIBHO BECTH
(bopMBI OyXTanTepcKon
U CTaTUCTUYECKOU
OTYETHOCTHU, COKpaIlast
BpPEMEHHbIE U
(bMHAHCOBBIC 3aTPATHI;
- CIOCOOHOCTh
COOJIOATh PaBHIIA U
HOPSIOK BECHUS
pasIMYHBIX Gopm
JOKYMEHTAIHH,
YCTaHOBJICHHBIC
3aKOHAMH,
MOJ3aKOHHBIMHU aKTaMHU
Y BHYTPEHHUMHU
HOPMaTHBHBIMH
JIOKYyMEHTaMH
NPEATIPUSATHS,

- crIoco0OHOCTh
obecreynTh

3¢ PEeKTHBHOE BEJCHHE
Bcex (hopM
JOKYMEHTALHH,
MO3BOJISIOIIEE
COKpAaTHUTh 3aTpathl U
JIOOUTHCS TOBBITIIEHUSI
3¢ HEeKTUBHOCTH
JIeSITEIbHOCTH
NpeANPUATHS

3a4eTHO-IK3aMEeHAIMOHHbIE MATEPHUAJIbI

IIkaJsia u3smMmepenusi ypoBHs ¢opMHUPOBAHHOCTH KOMIIETEHIUM

Wrtoroseiii Oasmn

1-44

45-64

65-84
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Orenka (maTubaibHas 1IKaa) 2 3 4 5

VYpoBeHb CHOPMUPOBAHHOCTH MOPOTOBBIIA . BBICOKHI
. OTCYTCTBYET . TPOIBHHY THIN .
KOMIIETEHIINI (6a30BHIiA) (KpeaTHBHBIIA)

MeToanuyeckue peKoMeHAAlMHI, ONPeesisiionlue Npoueaypbl OlleHUBAHUSA

pe3yJbTATOB OCBOEHHSI IUCIUIJINHBI

Texymasi arrecranmsi CTyAeHTOB. Tekyiias arrecTtalus CTYJIEHTOB IO
JTUCHHMIUIAHE «YTpaBlieHUe oOpraHu3anued (MpeArnpusATHEM)» TPOBOJUTCA B
COOTBETCTBMM C JIOKaJbHBIMM HOpPMAaTUBHBIMM akTaMu JIBD®Y wu sBugercs
00s3aTEIILHOM.

Tekymiass arrectauusi 10 JUCHUIUIMHE «YIpaBJICHUWE OpraHu3aluei
(mpennpusTHEM)» MPOBOAUTCS B (OpME KOHTPOJBHBIX MEPONPHUATHI (3auumol
Dpe3yibmamos CamoCmosmenbhblX Uccile0o8anuil, pegepamos) 1O OLECHUBAHUIO
(haKTHYECKUX PE3yIbTaTOB OOYYEHHUS CTYACHTOB M OCYIIECTBISCTCS BEIYIIHM
MpernojgaBaTesieM.

OOBeKkTamMu OIIEHUBAHUS BHICTYIIAIOT:

— yueOHas JUCHMIUIMHA (aKTUBHOCTh HA 3aHATHUAX, CBOEBPEMEHHOCTH
BBITIOJTHEHUSI PA3JIMUHBIX BUJOB 3aJaHUM, MOCEMIAEMOCTh BCEX BUJOB 3aHATUH 1O
aTTEeCTyeMOM JUCHUILIUHE);

— CTEICHb YCBOCHUS TEOPETUUCCKUX 3HAHWN (aKTUBHOCTH B X0JI¢ 00CYKICHUI
MaTepuajgoB JIEKI[MH, aKTUBHOE YydYacThe B JUCKYCCHSX C apryMeHTaMu u3
JIOTIOJTHUTEJIPHBIX ~ MCTOYHUKOB, BHHUMATEIBHOCTH, CIHOCOOHOCTH  3aJaBaTh
BCTPEYHBIC BOIPOCH B paMKaX TUCKYCCHUU WU OOCYXKICHHS, 3aMHTEPECOBAHHOCTh
U3y4aeMbIMHU MaTepuaIaMu);

— YPOBEHb OBJIQJICHUS] TMPAKTUYECKUMH YMEHHSIMH M HaBBIKAMH IO BCEM
BUJIaM y4eOHOU paboThl (ompeesieTcsl Mo pe3ysibTaTaM aKTUBHOCTH Ha 3aHSATHUSAX,

MOATOTOBKH pedepaToB, OTBETOB HA TECTHI);
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— pe3yabTaThl CaMOCTOSITEIBHOW paldOThl (3aJaHusl M KPHUTEPUU OIICHKHU
pa3menieHsl B [Ipunoxenun 1).

IIpome:xkyTounast arrecramusi CTyaeHTOB. [IpomexyrouHas aTTecTaius
CTYJICHTOB 0 JWCUUIUIMHE «YTIPaBJICHUE OpraHu3anueid (MpearpHsITHEM))»
MPOBOJIUTCS. B COOTBETCTBUMU C JIOKAJbHBIMU HOpMaTUBHbIMU akTamMu JIBOY wu
ABJISIETCS 00S3aTEILHOM.

Buja npoMekyTouHOI aTTecTallMu — IK3aMeH B yCTHoM gopme (8 cemecTp) ¢
WCITOJTIh30BAaHUEM OIIEHOYHBIX CPEJICTB — YCTHBINA OIpoc B (hopMe coOece0BaHuS 110
pe3ynbTaTaMm OTBETOB CTY/ICHTA Ha BOIIPOCHI TECTA.

Kparkas xapakTepucTMKa Hpoueaypbl NPUMEHEHHS WCIOJIb3yeMOro
OIIEHOYHOI0 cpe/icTBa. B pe3ysibTaTe mocemenust JIEKIUi, TPAKTUIECKUX 3aHITHH,
CEMHUHApPOB M KPYIJIBIX CTOJIOB CTYACHT MOCJEI0BATEIbHO OCBAMBAET MAaTEpPUAJIbI
JTUCITUIUIMHBI M HM3ydaeT OTBETHl Ha BOIPOCH K 3K3aMEHY, NPEICTaBICHHBIC B
ctpykrypHoMm snemente @OC IV.1. B xone npomMeXyTOUHOW aTTeCTAllUd CTYJEHT
OTBEYAET Ha BOMPOCHI TecTa (BapUaHTBhl TECTOB pa3MEIIEHbl B CTPYKTYPHOM
anemente ®OC 1V.2), chopmupoBaHHbIe B COOTBETCTBUH C BOIPOCAMU K IK3aMEHY.
3amanust 71 TPOMEKYTOUHOM aTTecTanuu pasmenieHsl B pasaene 1V.3. Kpurepuun
OLICHKH CTYJIEHTa Ha SK3aMEHE MpeACTaBJIeHbI B CTpyKTypHOM 31emenTe GOC |1V 4.
Kpurepun oneHkn TeKylien arrecTtalud — KOHTPOJIbHAs IMPOBEPKA 3HAHUU
(pedepar, nOKJIAaL C COMPOBOXKACHHEM MYJIBTHUMEIUA MPE3CHTAIMU, PEIICHUE

Pa3HOYpPOBHEBBIX 3a]1a4) MPEACTaBICHbI B CTPYKTYypHOM 3iemeHTe OC V.

V. OC no npoMe:xkyTOYHOI aTTecTAMN U KPUTEPUHU OLIEHKH
1. Bonpochl K 3K3aMeHy
1. Tpeanpustue Kak OTKPHITO-3aKpbITasi CUCTEMA YIPABIICHHUS.
2. Cucrtema MOJIETMPOBAHMS OPraHU3alMHU MTPoLiecca MPOU3BOICTBRA.
3. CymHOCTh M OCHOBHOE COJIEp’KaHNE KOJIMYECTBEHHBIX U KaU€CTBEHHBIX
KpuTepueB 3Q(HEKTUBHOCTH Pa3BUTHS MPEATPUSITHSL.

4. TexHonorus npolecca yrpaBJIeHUs] TPOU3BOICTBOM MPEINPUATHS.
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5. Cucrema nieneit. Metonb! ux 3p¢GeKTUBHON peanu3aliy B YCIOBUAX
PBIHOYHBIX OTHOIIEHUH.

6. CooTHotienue “CBoboabi-KecTkocT” B OpraHU3alMOHHOM YIPABJICHUH
MIEPCOHATIOM.

7. CyurHoCTh U cofiep>kaHue (PyHKIIMI yIpaBiIeHUs, UCIIOJIb3yEMbIX B
yIPaBICHYECKON JEATEIBHOCTH.

8. CymHocCTh 1 Ki1accu(uKalus ynpaBIeHIECKUX PEIICHH.

9. Ponb 1 MecTO QyHKIMH IJIAHUPOBAHUS B CUCTEME YIIPABIICHUS
MIPEATNPUITHEM.

10. OcHOBHBIC METO/IBI ¥ TIPUHIIHITHI YIIPABICHUS MTPEATPHUSITHEM.

11. Ponbs u MecTO (PYHKIIMM OpraHU3alliy B CUCTEME YIIPABJICHUS
MIPEATNPUITHEM.

12. OcHOBHBIC HaIpaBJICHUS OOIIEH MOJUTHKH B pabOTE C MEPCOHATIOM.

13. OcHOBHBIE HAIIPaBJICHUS IPOU3BOICTBEHHON JEATEILHOCTH MPETPUITHSI.

14. CymHOCTh ¥ CTPYKTYpa MEXaHU3Ma yIPABJICHUS MPEANPUITHEM.

15. Cy1HOCTh U cofiep KaHue MpeMeTa yIpaBIeHUs TEPCOHATIOM.

16. TexHonOTHs MpoLIecca peaan3alui YIPpaBIeHIECKUX PEIICHUH.

17. CymHOCTb U cofiep>kaHue (PYHKIIMU yIPaBICHUS BHEIITHETOPTOBOM
JESATETbHOCTHIO TIPEATIPUSTHA.

18. TexHOMOTHS IPUHSTHSI YIPABICHYECKOTO PEIICHHUS.

19. Ponbs u MecTo PyHKITMM KOHTPOJIS B 00ECIIEUYEHUN TIPOU3BOICTBEHHON
NEATETLHOCTH TPEATPHSITHS.

20. TIpomecc anroputMu3auy KOHQIUKTHBIX CUTYAITHH.

21. ®yHKIUS MOTHBAIMH, €€ POJIb K MECTO B CUCTEME YIIPABJICHUS
TIEPCOHAIIOM.

22. beckOH(IMKTHOE PYKOBOACTBO. Ero CymHOCTh 1 OCHOBHOE COZICpIKaHUE.

23. OcHOBHBIC HaMpaBieHU 10 YPHEKTUBHOMY PA3BUTHIO MIPEATIPUITHUS.

24. MotuBanus TpyJa 1 MEXJIMYHOCTHBIX OTHOIIEHHUH. Ee ponbs u mecTo B
CUCTEME YIPaBIECHUS EPCOHATIOM.

25. [Ipennpusitue, Kak X03sIMCTBEHHO-IOPUIUYECKUIN CYOBEKT yIpaBIICHHUS.
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26. Ponb 1 MecTo mpeAnpuHUMATENbCKOTO MBILIUICHUS B CUCTEME YIIPABIICHUS
MNPEANPUATUEM.

27. IIponiecc popMupoBaHus U pa3BUTHS ONTUMU3KMPOBaHHOTO “TloJis”
KU3ZHENIEATEIIbHOCTH U MPEIITPUATHUS.

28. CymHoCTb, cojiepKaHue U MyTu (GOpMUPOBAHUS IKOHOMUUECKHUX LieTeh
IPEeANpUATHUS.

29. Ilponecc ynpapienust PUHAHCOBOU MOTUTHKON TPEIITPUATHSI.

30. CymHoCTb U cojiepKaHue COLMANIbHBIX 11eJIel, CUCTeMa UX POpMUPOBaHUSI.

31. CyurHoCTb U COAepKaHUE IKOJOTUIECKHX IENIeH, CHCTeMa X
(opMHpOBaHUS.

32. Ilpouecc ynpapiieHHs KATUTATIOM MPEATNPUATHUS.

33. TpeboBanus, MpeAbIBIAEMBIC K YITPABICHYECKUM PEIICHHUSIM.

34. OnepaTUBHOE yNpPaBIEHHUE, €r0 POJIb U MECTO B CUCTEME Pa3BUTHS
NPEANPUATHUA.

35. HopmaTuBHBIE METOBI YIIPABICHHSI IPOU3BOICTBOM

36. MudopmarmonHoe odecrnieueHre MPoIeCCOB YIPaBICHUS.

37. Metonp! yrpaBieHUs MPEAPUITHEM.

38. Texnuueckoe obecrieueHne NpoIECCOB YIPABICHUS MPEANPUATHEM.

39. Cucrema opranuzaiii Mor0TOBKH MPOU3BO/ICTBA.

40. CucteMa 1eHOOOpa30BaHMS, €€ BIMAHME HAa YPPEKTUBHOCTH Pa3BUTHS
OpEANPUSATHUSA.

41. Kputepuu AeJI0BBIX BO3MOXKHOCTEH npennpusituii mo Mapky Cronnapay.

42. Poap W MecTO pPYKOBOISIIMX KaJApOB B CHUCTEME YIMPaBICHHS
MPEAIPUATHEM.

43. CynHoCTh yrpaBiaeHHUs! IPOU3BOICTBOM.

44, CucrteMbl OpraHu3ali BHYTPUIPOU3BOACTBEHHBIX SKOHOMHUYECKHUX
OTHOUICHHM.

45. [TpuHIunel OM3HEC-TNIAHUPOBAHUS ACSITEIIbHOCTH MIPEANPUSATHS.

46. Ilpomecc MaTepHaqIbHO-TEXHHYECKOTO OOecreueHus MpPOM3BOACTBEHHOMN

ACATCIIbHOCTHU ITPCAIIPUATHA.
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47. Ilponecc popMupoBaHUS U PA3BUTHS NIEPCOHANA TTPEATIPHUITHS.

48. CTpyKkTypa U OCHOBHOE COJE€p)KaHHE KOMIIOHEHTOB 3(P(PEKTUBHOTO TpyAa
[IEPCOHAJIA IPEANIPUATHUS

49. Pomp u MecTto COBITOBOM TIOJIMUTUKA B CHUCTEME XO3SMCTBEHHOMN
NEATEIbHOCTH NPEAIPHUITHS.

50. TexHosorus mpouecca IMarHoCTUKY MPETPUHUMATEIBCKOMN CPEIbI.

51. Hcnonp3oBaHHE KOMIBIOTEPHBIX MPOrpaMM U  HUH(DOPMALMOHHBIX
TEXHOJIOTUH B YIIPABJICHUU NPEIIPUITHEM.

52. TlepcrieKTUBBI U HAIIPaBJIEHUS pa3BUTUS MH()OPMALMOHHBIX TEXHOJIOTHI B

YIPABICHUH NPEANPUITHEM.

2. TecTnl

Bapmnanr 1

3ananue 1

CuTyanmoOHHBINA MOAXO K YIIPABICHUIO MPEIPUATHEM TIPEIITOIaraeT:

a) aHaJM3 CUTYyalluu;

b) s goctkenus 3QpHEKTUBHOCTH B PA3IUYHBIX CHTYaIUSIX HEOOXOIUMbI
cneruuueckre 00pasIlbl MOBEICHNUS,

C) aHanM3  CHTyalludk ¥ BBIOOP  COOTBETCTBYIOIIETO  MeETOJa
OpraHU3aIMOHHOTO
MTOBEICHUS;

d) opwueHTanuIo Ha pasperieHne NpoodIEM.

3aganue 2.

OpueHTanus Ha pe3yabTaThl IPU YIPABICHUHN IPEANPUITUEM MIPEAIIONIATACT:
a) MCXOIMThH U3 0KHUIACMBIX PE3yJIbTATOB;
b) mpu npUHATHY pEIICHUH YYUTHIBATH 3aBUCHMOCTD M BIMSHUE YCTIOBCUCCKHUX,

COLIMAJIBHBIX U 9KOHOMUYECKHX (DAKTOPOB HA OPraHU3ALMOHHBIE PE3YIbTAThI;
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C) YUYUTBIBATh BJIMAHUC JJICMCHTOB OPraHU3allMOHHOIO ITOBCACHUS (3HaHI/Ie,
YMCHHC, MOTI/IBaHI/IH) Ha OKNAACMBIC OPTaHU3allMOHHBIC PC3YJIbTAThI.

d) YUYUTBIBATH POJIb OPraHU3allMOHHOI'O ITIOBCACHUS B pa6quX CHCTCMaAX.

3aganue 3.

CHCTEeMHBIN TOAXO0/ K YIIPABICHUIO MPEATPUITHEM IIPE/III0JIaracT:

a) CHCTEMHOE yIIpaBJICHUE,

b) paccMoTpeHre TpeanpuATHs B BHIAC KOMIUIEKCA B3aMMOCBSI3aHHBIX
AJIEMEHTOB (CUCTEM), BKIIIOUAs] KaXKJI0TO PaOOTHUKA,

C) MeHeIKepbl HaOIIOAAIOT EJTOCTHRIM B3TJISAI0M Ha CyOBEKT YIIPABJICHHUS,

d) yuer MHOTHX (haKTOPOB.

3ananue 4.

JlaiiTe MOHSTHE MUCCUM U MTOKAXKUTE €€ CBA3b C MOTHBAIMEH OU3Heca:

a) MuccHs pUPMBI YKa3bIBa€T HA MOTUBBI OyAyIIUX OU3HECOB;

b) wmwuccus - mnpenHasHaueHHe (GUPMBI, TO JJIS YEro OHa CO3/aHa.
MoTuBaius - To, 4ero AOJKHA JOCTUTHYTH pupma. MuUCCUSI 1 MOTUBAIUSI CBSI3aHbI
Hepa3pbIBHO. MI3MEHEeHNE MOTHBALIUM MOKET MPUBECTU K U3MEHEHUIO MUCCHUU;

C) poJib, KOTOPYIO (hrupMa XOYeT UrpaTh B OOIIECTBE, SIBISETCS €€ MUCCHUEH.
Muccust pupmbl, KICXOJS U3 €€ MOTHBALIUH, AT TIOYUBY JJI BIPAOOTKH KOHIICTIIIUN
Y OCHOBHBIX MJIE OTHOCUTEIIBHO BO3MOKHOCTEN peIN3aluu LEeJIeH;

d) muccus - mpeaHasHaueHue (GUPMbI, OHA CBsA3aHA C MOTHBAMHU CO3JaHUS

(upMBL.

Bapuant 2

3ananue 1.

[Tepeuncnute BUABI OOIIEH TOTUTHKA (DUPMBI:

a) aKTUBHOCTb;

b) mporpeccHBHOCTH TEXHOJOTMH, AKTHBHOCTb, AHAJIMTHYECKUH, HAYYHBIN

rnoaxona, BKJIro4das MpoOu3BOAUTCIbHOCTD,
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C) OpOrPECCUBHOCTD, CO3UIATEIHLHOCTh, HAYYHBIN MOIXO0;

d) mporpecc TeXHOJIOTHH, BBICOKAs TIPOU3BOIUTEIBHOCTD.

3ananue 2.

OddexTrBHOE yNpaBIeHUE NPEINOIAracT:

a) y4eT pa3Iu4HbIX (haKTOPOB;

b) Takwe neiictBus (NOBEJACHHWE) MEHEIKEPA, KOTOPBIE CIIOCOOCTBYIOT
OOBEAMHEHUI0 M CTUMYJHUPOBAHUIO TMOJYMHEHHBIX B HAMPABJICHUM JOCTHKECHUS
MTOCTAaBJIEHHBIX LEJEH B ONPEACIICHHBIX CUTYalUsIX;

C) MOBEIECHHE MEHEIKepa OCHOBAHO HAa aHAJIM3€ CaMOI'0 PYKOBOJHUTENS, €Tro
HNOJYMHEHHBIX U CUTYalluH;

d) pykoBOACTBO, B 3aBHCHMOCTH OT CHUTYallHd W 3PEIOCTH HCIIOIHUTEICH,

IPUHUMAET PEILICHHUE.

3ananmue 3.

Ctunp pyKOBOJACTBA MPECTABISIET COOOM:

a) MaHepy JEeUCTBUN PYKOBOIUTEIIS;

b) ycroitunBoe coueTaHne TEOPETUUCCKUX BO33PEHU, HABBIKOB U YMCHHIA
XapaKTEPHBIX YEPT U OTHOILIECHUH, IPOSIBIAIOIIMXCS B IOBEICHUHU JINJEPA;

C) oOImMIA PUCYHOK MPSMBIX WM HEABHBIX JEUCTBUI PYKOBOAMTENS B TOM
BUJIE, KAK 3TO BOCIIPUHUMAETCS paOOTHUKAMU;

d) uepTel  ympaBieHHS ~— PYKOBOJUTEISIMH,  KOTOPBIE  3aTParvBarOT

HETIOCPCACTBCHHO IMOAYMHCHHBIX.

3ananmue 4.

VYyactue cOTpyIHHKOB B YIIPABICHUH NPEANPUITHEM O3HAUAECT:

d) COTPYIHUK MPUHUMAET Y9aCTHE B OOCYKJICHUU MTPOOIIEM MPEAPUSATHUS;

b) KoHCymbTalMM PYKOBOAMTEICH C TOJYMHEHHBIMH, O3HAKOMIICHHE HX C
VOPABICHUYECKUMHU TMPOOJEMaMd W PEHICHUSMU, TPU COXPAHEHUU TIOJTHOU

OTBCTCTBCHHOCTH 3a pa60Ty MMPCANPUATHA HA PYKOBOAUTCIIC,
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C) BOBJICUCHHUC, BKJIaA U OTBETCTBCHHOCTD KaJIPpOB;
d) Y4aCTUC HWHAMBUJIOB B TPYIIIIOBBIX CHTyallUsAX, BHCCCHUC HWMH JIMYHOI'O

BKJIaJIa B TOCTHIKEHHUE OOINUX IIEIIEH.

Bapuant 3

3ananue 1.

OcHOBHBIE 0COOEHHOCTH MEHEKMEHTA 3aKITI0YaI0TCS:

a) B pYKOBOJICTBE JIFOJIbMU;

b) B mmaHrpoBaHUM Mpolecca TpyAa, CO3MaHUH CTPYKTYPBI PEATPHUITHS U
KOHTPOJIE HaJl UCIIOIb30BAHUEM E€TO PECYPCOB;

C) B O(pUIIMAIBHOM 3aKpEIUICHUH (PYHKIMI 32 MEHEKEPAMH U UX y4acTUE B
HaIPABJICHUU ACUCTBUN IPYTUX JIFOJEH;

d) B Habope muiepoB, 00IaTArONIMX PA3BUTHIME YIIPABICHYCCKHMMHU HaBbIKAMU

B COUCTAHNHU C APYTHMMH BBIAAIOIUMUCA JINYHOCTHBIMHA XAPAKTCPUCTHKAMMU.

3ananue 2.

HazoBute BO3MOXHBIC 11€711 OM3HECA:

a) MoJry4eHue mpuObLIN;

b) monrocpouHslil POCT GUPMBI, MOJTyUYEHHUE MPUOBLIN, YSCTHAS KOHKYPEHIIHS,
B3aMMHAsl BBITOJIa, YyYacTHE€ B YIPABICHUM BCEX paOOTAIONIMX, MPOILBETAHHE
bupMbI;

C) XOpOIIMK TPOAYKT MO Pa3yMHON IIeHE, KAa4eCTBO B MEPBYI OYEPE.b,
COBMECTHOE MPOIBETaHNE, pa3yMHasi TPUObLIb;

d) patmonanbHasi MPUOBLTH, BEICOKOE Ka4eCTBO.

3aganue 3.
PackpoitTe MoHATHE «CYITHOCTh YIIPABJICHUS:
a) ocobas (GyHKIHMS YEIOBEYECKON JCATEIBHOCTH, HAIMpaBICHHOW Ha

peanu3anuio 1eyel 1 3a1ay pa3BUTUS IPEANPUITHIA;
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b) ymeHume aHanM3MpPOBATh, MPHHUMATh PEUICHHS, OPTaHU30BHIBATh UX
BBIIIOJIHEHHE, KOHTPOJIMPOBATh U CTUMYJIUPOBATH TPY/I;

C) IUJJaHOMEPHOE M  LEJEYCTPEMJIEHHOE  BO3JACHUCTBUE  YIPaBIIAIOIIEH
MOJICUCTEMBI Ha YNPABIAEMYIO MOACUCTEMY IO OOECHEUYEHHUIO JOCTHMKEHUS Leen

Pa3BUTHS NPEITPUATHH.

3ananue 4.

PackpoiiTe ocHOBOMOJIararoIye moJI0KeH!s YIIPaBICHUS:

a) mpolecc mepeBoja MPEANPUATHII B HOBOE 00Jiee BBICOKOE KayeCTBEHHOE
COCTOSIHHE, OTJINYAIOIIEECS OT UCXOISIIETO;

b) ympaBneHue npeanpUATHIMH - 3TO ajanTauus (IPUCIIOCOOJICHHE)
MPEANPUATANA K TEHACHIUSAM Pa3BUTHS MPEANPUHUMATEILCKON CPeIbl;

C) COBOKYITHOCTb IPHUEMOB, CIOCO0OB, (DOPM, METOJIOB, OOCCIECUHBAIOIIUX
MO3HAHUE U MPAKTHYECKOE HCIIOJIb30BaHWE 3HAHUU MO 3(PGEKTUBHOMY Pa3BUTHIO

MIPEAIPUATHN.

Bapmuanr 4

3aganme 1.

Packpolite moHsITHE «MEXAHU3M YIIPABICHUS:

a) 3TO COBOKYNHOCTbh OPTaHU3al[MOHHBIX (OPM, METOJ0OB, IPUEMOB, CIIOCOOOB,
MOCPEICTBOM KOTOPBIX OCYIIECTBIISIETCS IIEJICHANPABICHHOE BO3JCHCTBHE Ha
pa3BUTHE IPEATIPUATUI;

b) cHCTeMHOCTP W  KOMIUICKCHOCTh  YIPAaBICHHS, OOCCIEUYMBAIOIINE
B3aMMOCBSI3b, B3aHMO3aBUCUMOCTh M B3aHMOBJIMSIHUE DJIEMEHTOB, YUACTBYIOIINX B
TEXHOJIOTUU TIPOLIECCOB YIIPABJICHHS;

C) COBOKYMHOCTD IIeJIeH, GYHKIIMNA U METOJIOB YIIPaBJICHUS, OpTraHU3aIIMOHHBIX
(GOpM | CTPYKTYp yIpaBICHUS, HHCTPYMEHTOB M PhIYaroB BO3JCHCTBUS CyObEKTa Ha
OOBEKTHI yINpaBlieHUs, WHPOPMAITMOHHBIX CBSI3€H, TEXHUYECKUX CPEICTB U (HOopM

y4acTus epcoHalla B yIPABJICHUECKON JeATEIbHOCTH.
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3aganue 2.

B 1em cocTouT CyIHOCTS 11eJiel ypaBICHHUS:

a) 1eJIM - UCXOHBIN MYHKT yIpaBJICHUS;

b) ompeneneHHble pealbHbIE IOTPSOHOCTH W BO3MOXKHOCTH Pa3BUTHS
IPEANPUATUHN B CYIIECTBYIOIINX YCIOBUSIX PA3BUTHS BHEITHEH CPEIbI;

C) ATO €AMHCTBO >KEJIAEMOTO M BO3MOXKHOTI'O B JOCTHKEHUU 3a7ad Pa3BUTH

MPEANPUATHH.

3ananue 3.

Packpoiite posib 1 MecTO PYHKIIUI B CUCTEME YIIPaBJICHUS:

d) 3aHMMAIOT KIIIOUEBOE MECTO, OOECIIEUMBAIOT pa3/eJICHHE W KOOTIEPAIHIO
YIPaBJIEHYECKOIO TPYa;

b) ompenensoT MoITHOMOYHS KaJpOB YIPABICHHUS, HX MTPaBa U 00SI3aHHOCTH;

C) oOecrnieunBalOT HEOOXOIMMBIA OOBEM YIPABIECHUYECKON EATEIbHOCTH,

HaIPABJICHHOW Ha pa3BUTHE NPEANPUATHHI B )KEIIAEMbIX HAIIPABJICHUSX.

3ananue 4.

B ueM cocTOUT CyIIHOCTH TPUHIUIIOB YIIPaBJICHMS:

a) ABISIOTCS  OTPAXEHUEM  BCEOOIIMX  3aKOHOMEPHOCTEH  pa3BUTHUS
OOBEKTUBHOTO MHpA CUCTEM YIPABIICHHUS;

b) ncxomHbIE TIONOXKEHHS, ONIPECIISIONINE TOCTPOCHUE M (YHKIIHOHUPOBAHNE
CUCTEM YIPABIICHHUS;

C) B3TO OCHOBOIIOJAralIIMe PYKOBOIAIIME MPAaBHIIA, HCIOJIb3YEMBIE B
yIPABICHYECKON AEATENBHOCTU € 1Eenblo olecrieueHus: 3((HEKTUBHOTO pPa3BUTHUS
XO3MCTBEHHBIX CUCTEM.

Bapuanr 5

3aganue 1.

CyImHOCTh OpraHU3alMOHHBIX CTPYKTYP YIPAaBJICHUS:
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a) YNOpPsIOYECHHbIE LENOCTHBIE (POPMBI OPraHU3ALMOHHOTO CTPOEHUSI CHUCTEM
yOpaBIEHUS W  CBs3CH, O0OECIEeYMBAIONINX  pas3felieHue U  KOOIEpaIfio
yIPaBIEHYECKOTO TPY/Ia;

b) opraHm3zanmoHHBIE (OPMBI CHUCTEM  YIPABICHHS, ONPEICIISIONIHNE
perjlaMeHTalNIoO MPOIECcca YIPaBICHUS B YCIOBUSIX PA3BUTHUS IPEANPUATUN;

C) cucTemMa MOJApa3/eNeHUN, KOTOpbIE HAXOJATCA B HEPAPXUUECKOM

CONIOTYMHEHHOCTH M ONIPEIEISAIOT YPOBHH U PAHTU YIIPABJICHUS.

3apanue 2.

CyliHOCTh METOJIOB, UX POJIb U MECTO B CUCTEME YIIPABJICHUS:

a) COBOKYITHOCTb IMPUEMOB U CITIOCOOOB, UCIIOJIB3YEMBIX JIJISI peali3alliy 1eJIeH
Y 3a7a4 pa3BUTHS NPEANPUITUN B MOCTOSHHO U3MEHSIOIIUXCS YCIOBUSAX BHEITHEH
Cpebl;

b) dopmbl Bo3AEHCTBYS, UCIIOIB3yEMbIC CYObEKTaMHU YIIPABJICHUS Ha OOBEKTHI
B MPOIIECCE YIPABICHYECKON EATEIIBHOCTH;

C) COBOKYNHOCTb IIOJIXOJ0B K YIPABICHUIO, IIO3BOJISIONIMX B Pa3HBIX
COYETaHUSAX U KOMOMHAIUAX JOCTUTHYTh KOMILIEKCHOTO BO3ACHCTBUS HAa OOBEKTHI

C 1IeJIbIO TTOBBINIEHUS Y)PEKTUBHOCTH PA3BUTHSI MPETPUSTHI.

3ananmue 3.

JlaliTe onpeneneHre NOHATHIO «ITPOLECC YIIPABICHUS:

a) 3TO - X0/ peajau3aluyd CUCTeMOM (DYHKLUMIA ynpaBieHUs, IPUBOJSAIIUX €€ B
HOBOE Ka4€CTBEHHOE COCTOSHHUE;

b) 3TO - MOTOK Tpex B3aMMOJCHCTBYIONIMX MEPEMEHHBIX: OMpEICICHUE Kypca
JNEHUCTBUHN, IPUHATHS PELLIECHUS U €r0 pean3aluu;

C) DOTO COBOKYIMHOCTh  IOCICIOBATEIILHO  BBIMOJHSICMBIX  YYETHBIX,
AHAJIMTUYECKUX, OLIEHOYHBIX, TEXHOJIOTMYECKUX, OPraHMU3aLMOHHBIX W JPYTUX
omnepanui U MpoUeayp, HapaBJICHHBIX HA MPUHATHE PAlMOHAIBHBIX PELICHUN U

3¢ (PEeKTUBHYIO UX peaTU3aIHIo.

34



3ananue 4.

B yem 3aximouaercs nHGOpMaLMOHHOE 0OeCIieueHHEe MTPOLECCOB YIIPABICHHUSL:

a) wuH(popmauus TO3BOJIAET YBHUJETh MOJENb TEHACHUMA Pa3BUTUSA
OPEeNnpUsITHA U 00€CIeYUTh PEryJupoOBaHUE M KOOPAMHHUPOBAHHE IPOILIECCOB
yTIpaBJICHMUS,

b) ¢ momomiplo HHGOPMAIIMK MOYKHO HE TOJBKO MO3HATH TCHICHIIUU PAa3BUTHSI
MPEANPUHUMATENBCKOM Cpellbl, HO M OINPEACNIUTh IPOTHO3BI IO NEPEXOAY
NPEANPUATUI U3 CYLIECTBYIOLIETO B 00JIE€ BBICOKOE KaU€CTBEHHOE COCTOSIHUE;

C) mpouecc YNpaBiI€HUS MOXET ObITh 3(P(EKTUBHBIM, KOIJA HCHOJIb3YETCs
JOCTaTOYHAsl, JIOCTOBEpHAas, OMNEpaTHUBHAs W CBOEBpPEMEHHas HHQPOpMaLHS O

IMponcccax U ABJICHUAX, ITPOUCXOOAININX B HpCIIHpHHHMaTeHLCKOﬁ cpeac.

3. 3agaHus 11 NPOMEKYTOYHOM aATTeCTAlUH
KonTpoabHasi npoBepka 3Hanmni (0smm-omnpoc) Ne 1

1. JlaiiTe onpeneneHue NOHITHIO « YIIPABIECHUE IPEAIPUATUEM).

2. B u4ém coctout 3HaueHue ympaieHUs i dGHEKTUBHON IESTEIHHOCTH
KOMITAaHHH ?

3. HazoBute mnpakTUdeckue MNpUMEpPHl YIpaBIEHUS B >KM3HU YEJIOBEKa, B
JESITEIbHOCTH MPEANPUSATUS U B )KU3HU OOLIECTBA.

4. [aiite nonstue (QyHKUuM ynpapieHus. Ha3oBute ocHOBHbIE (DyHKUIUHU
YIPABIICHUS U KPATKO PACKPOMTE HX.

5. Ilepeuncnure W pacKkpolTe KpaTKO OCHOBHBbIE 3aKOHbI W MPUHLUIIBI
ynpasjieHus. B uéM cOCTONT UX BaKHOCTH?

6. JlaiiTe ompeneneHne MOHATHIO «IUIaHHpoBaHUE». (COOTHECUTE MEXIY
cO0O0M MOHSTHS «IJTAHUPOBAHKUE» U «OPTaHU3ALU»; B YEM UX COMOTUYMHEHHOCTH?

7. llepeuncnute psag (akTopoB, KOTOpPBIE BIUSAIOT Ha JEATEIBHOCTH
NPENNPUATHS U HA YIIPABJICHUE UM.

8. Ilepeunciure psg cnenuduueckux (GakTopoB, BIUSIOMIUX HA yIpPABICHUE

npennpusatueMm B Poccun.
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KonTpoabHasi npoBepka 3Hanui (0s1ui-onpoc) Ne 2

1. CymHOCTh MUCCHH | TIOPSAAOK €€ BeiOOpa. [IpuBenuTe nmpumep.

2. CymiHoCcTh ¥ Kinaccuukauus uened npeanpustus. [lopsagoxk  ux
paszpabotku. [IpuBectu npumepsl.

3. CymHocTs ¢pyHKIMH opranu3anuu. [Ipusectu npumep.

4. Cymnoctb (pyHKIuM MoTuBanuu. [Ipusectu npumep.

5. CymHocTs ¢yHKuuu kKoHTpous. [IpuBectu npumep.

6. CymHocTs, KiIaccudukanus U HNOpsAoK pa3zpaborku crpareruil. Ilpusectu
MIPUMEDPBL.

7. Kakue paxTopbl BIUAIOT HA BEIOOpP CTpaTeruu?

8. HpI/IHHHHBI U MCTOABI INIAaHUPOBAHUAI.

KonTpoabHasi npoBepka 3Hanuii (0,mm-onpoc) Ne 3

1. JlaiiTe onpeneneHne MOHATHIO «YIPABIEHYECKOE PEILICHUE.

2. [IpuBenuTe KiIacCUPHUKAIIIO YITPABICHYECKUX PEIICHHA.

3. Kakue TpeboBanusi CyIIECTBYIOT K yIPABIEHYECKOMY PEIICHHUIO U TTOYeMy?

4. PackpbITh 1 000CHOBATH MOPSAIOK Pa3padOTKU YIIPABIECHUECKOTO PEIISHUS.

5. Ilokazatenn W TOPANOK  CPaBHUTEIBHOW  OIIEHKM  BApUAHTOB
YIPABIEHYECKOTO PEIICHUS.

6. Be16op, peanuzaiysi 1 KOHTPOJIb BHIMIOJIHEHUS YIIPABICHUECKOTO PEIICHHUS.

7. IIpuBectn mpumep pa3pabOTKH YINpPaBICHUYECKOro perieHus. UTo MOKHO
OBLIIO TIPEUIOKUTH JJISI €T0 COBEPIIICHCTBOBAHHS ?

8. [Mopsimok m moKa3aresy OlEHKHA PUCKOB U APPEKTUBHOCTH YIPABICHUECKOTO

peIIEHHUS.

KonTposabHasi npoBepka 3Hanmni (0sm-omnpoc) Ne 4
1. Kakwe wuH(}OpMAIIMOHHBIE TEXHOJOTHUM W KOMIBIOTEPHBIE MPOTrPAMMBI
MOTYT HUCTIOJIL30BaThCs B yIIpaBieHUU npeanpusituem? [IpuBectu mpumMepsl.

2. PackpbITh CYyITHOCTb MOJIUTHUKH YITPABICHUS TIEPCOHATIOM.
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3. Ilepeuncnute wm 00OOCHOBaTH OCHOBHBIC HampaBiCHHUs PaOOTBI C
MIEPCOHAJIOM.

4. Ilepeuncnutb 1 000CHOBATh MYTHU COBEPIICHCTBOBAHUSI CTUMYJIUPOBAHUS U
MOTHBAITUY TIEPCOHAIA.

5. PackpbITh OCHOBHBIE CTUJIM PYKOBOJCTBA, UX TUIFOCHI U MUHYCBI, YCIIOBHUS
BBIOODA.

6. PackpbITh pOTh pyKOBOAMTEINECH B YIPABICHUN MPEATIPUITHEM.

7. Jlatb noHsATHE KOH(IMKTA, TOKa3aTh BUJIbI KOH(PIUKTOB, UX OCOOCHHOCTH U
crocoObl YIIpaBJIEHUS UMHU.

8. IlepeuncnuTh  OCHOBHBIC  TIOKazaTrean  (PMHAHCOBOTO  COCTOSIHHS
IPEIPUSATUS, PACKPBITH CIIOCOOBI UX pacyeTa U Ha3HAUCHUE, TyTH UX YITYUIICHHUS.

9. IlepeuncauTh OCHOBHBIC TOKA3aTeIW IPOWU3BOJCTBEHHON ACATEIHHOCTH
OPEIPUSATUS, PACKPBITH CIIOCOOBI MX pacyeTa U Ha3HAUCHUE, TyTH UX YITYUIICHHUS.

10. IlepeyucanTh OCHOBHBIE TOKA3aTEIN PHIHOYHOTO COCTOSIHUS MPEATNPUITHS,
PACKpBITh CIIOCOOBI X pacueTa U Ha3HAYCHHE, ITyTH X YAyUdIICHUS.

11. TlepeuucnuTh OCHOBHBIC TIOKa3zaTenu dSHPEKTUBHOCTU AEATEIHHOCTH
MIPEANPUATHS, PACKPBITh CIIOCOOBI MX pacdyeTa M Ha3HAUYCHUE, TTyTH UX YITYUIICHUS.

12. TlepeuncnuTh U OXapakTEpPU30BaTh OCHOBHBIC AaCMEKThI JESITEIbHOCTU
npennpustysi. Kakum o0pazomM MOKHO YCOBEPIICHCTBOBATH YIIPABICHUE UMH?

Kpurepuu ouenku 0J1U1-0IIPOCOB:

— 100-85 GamioB — eciu OTBET MOKAa3bIBa€T MPOYHBIC 3HAHUS OCHOBHBIX
IPOIICCCOB M3y4yaeMOW MpeIMETHON 00J1acTH, OTAMYAETCS TTyOMHOM M TOJHOTOMN
PACKPBITHS TEMBI; BJIaJICHUEC TCPMHHOJOTHYCCKUM ammapaToM; YMEHHE OOBSICHITH
CYIIIHOCTh, SIBICHUM, MPOIIECCOB, COOBITHIA, IeTIaTh BBHIBOJBI M 00OOIIEHNUS, 1aBaTh
apTyMEHTUPOBAHHBIC OTBETHI, MPUBOAUTH TPHUMEPHI; CBOOOJHOE BIIAJICHHUC
MOHOJIOTHYECKOW PEYbl0, JIOTUYHOCTH M IIOCJIECIOBATCILHOCTh OTBETA; YMCHHE
MIPUBONTH MPUMEPHI COBPEMEHHBIX MPOOJIeM n3ydaeMoil 001acTu;

— 85-76 OaminoB — OTBeT, OOHAPYXWBAIOUIWNA MPOYHBIC 3HAHUS OCHOBHBIX
MPOIIECCOB M3y4yaeMoOW MpeIMETHON 00JiacTH, OTAMYAeTCs TIyOMHOW M TOJHOTOM

PACKPBITHUA TCMbI; BJIAJICHUC TCPMHUHOJIOTHYCCKUM allllapaToM; YMCHHUC 00BACHATH
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CYLIHOCTb, SIBICHUH, MPOIIECCOB, COOBITHI, 1eNaTh BHIBOABI U 0000IIEHUS, 1aBaTh
apryMEHTUPOBAHHBIE OTBEThl, NPUBOIAUTH MPUMEPHI; CBOOOJHOE BIAJCHHE
MOHOJIOTUYECKON PpEeUbl0, JIOTHYHOCTh M TIOCIEIOBATENIbHOCTh OTBeTa. OmHaKo
JIOITYCKAETCs OJJHA — JIBE€ HETOYHOCTH B OTBETE;

— 75-61 Oamn — OLIEHMBAETCS OTBET, CBUJETENIbCTBYIOIIUA B OCHOBHOM O
3HAHUM  TMPOIECCOB  HM3ydyaeMOW  MpEeAMETHOW  0OJacTH,  OTIMYAIONIMICS
HEJOCTATOYHOW TIIyOMHOM M TOJIHOTOM PpAaCKpbITUS TEMbl; 3HAHHMEM OCHOBHBIX
BOIIPOCOB TeopuH; cnabo cHOpMUPOBAHHBIMU HABBIKAMHU aHajIW3a SBICHUM,
IPOLECCOB, HEAOCTATOYHBIM YMEHHUEM JaBaTh APryMEHTHUPOBAaHHBIE OTBETHI U
NPUBOIUTH TPHUMEPHI, HEIOCTATOYHO CBOOOIHBIM BIIAJCHHEM MOHOJIOTHYECKOM
peublo, JIOTMYHOCTBIO U IOCJIEOBATEIbHOCTBIO OTBETA. JOMycKaeTcs HECKOJbKO
OImMOOK B COJACP)KAaHUU OTBETA; HEYMEHHE MPUBECTH MPUMEP PA3BUTUS CUTYAIIHH,
MIPOBECTH CBSA3b C APYTMMHU aCIIEKTaMU U3y4aeMoi 00JIacTH;

— 60-0 GamnoB — OTBET, OOHAPYKUBAIOIIMN HE3HAHUE MPOIECCOB M3ydaeMOi
OpeIMETHON 00JIaCTH, OTIMYAIOLIUICS HErTTyOOKUM PacCKPBITUEM TEMbl; HE3HAHUEM
OCHOBHBIX BOIIPOCOB TE€OPWHU, HECHOPMHUPOBAHHBIMHU HABBIKAMHU aHAIM3a SBICHUH,
IPOLIECCOB; HEYMEHUEM J1aBaTh apryMEHTHUPOBAaHHbIE OTBETHI, CJIA0BbIM BIIaJICHUEM
MOHOJIOTHYECKOH PpPEeYbl0, OTCYTCTBHEM JIOTHYHOCTH U TOCIEAOBATEIHHOCTH.
JlommyckaroTcsi cepbe3Hble OIMMOKU B COIEpPKAaHUHM OTBETA; HE3HAHUE COBPEMEHHOMU

po0eMaTHKU N3y4aeMoil 00IacTH.

4. KpuTepuu olleHKH CTY/IeHTAa Ha IK3aMeHe M0 JMCHHIIIHHE
«YnpagJieHne opranu3anueii (mpeanpusiTuemM)» (MPoMeKyTOYHAasI

aTrrecTanus — 3K3aMeH)

Banasl Onenka
(peHTHHTOBO IK3aMeHa Tpe6oBanus Kk chopMHUPOBAHHBIM KOMIIETEHIIUSM
OIICHKH) (cranmapTHas)
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85-100

«OMAUYHO»

OueHKa «OTJIMYHO» BBICTABILSIETCS CTYAEHTY, €CJIM OH INIyOOKO M IIPOYHO
YCBOMJ TPOTPAMMHBIM MaTepHall, HCUEPNBIBAIOIIE, ITOCIEIOBATENbHO,
YETKO W JIOTHYECKH CTPOHHO €r0 H3J1araeT, yMEeT TECHO YBS3bIBATH
TEOPHIO C MPAKTHKOH, CBOOOIHO CIIPABISIETCS C 3aJadyaMH, BOIIPOCAMH H
JOPYTrMMH BUAAMH TPUMEHEHUWs 3HaHWH, NPHYEM HE 3aTPyAHSETCS C
OTBETOM IIPH BUAOM3MEHEHUH 33JaHUH, HCIIONB3yeT B OTBETE MaTepHall
MOHOTpaUIECKOH JHUTEPaTyphl, MPAaBHIHLHO OOOCHOBBIBACT MPUHSITOE
YIpaBJIEHYECKOE pEIICHHEe, BIAJCET Pa3sHOCTOPOHHHMH HaBBIKAMH H
IpUeMaMH  BBIMIOJIHGHUSI TPAKTUYECKUX 3afad 110  YIPaBJICHHIO
KOMIIaHHWEH, BBIABHIae€T PEKOMEHAAMH II0 COBEPIICHCTBOBAHUIO
pa3JIMYHBIX acClIeKTOB YIPaBICHUSI.

65-84

«xopouto»

OrmeHKa «XOpOUIO» BBICTABIISIETCS CTYJACHTY, €CJIM OH TBEPAO 3HAeT
MaTepuaj, IPaMOTHO U IO CYIIECTBY H3Jaraer €ro, He JOIycKas
CYIIECTBEHHBIX HETOYHOCTEH B OTBET€ Ha BOMPOC, MPAaBUIBHO
MIPUMEHSET TEOPETUUECKHUE IOJO0XKEHHUS INPH PEUICHUH MPaKTHYECKUX
BONPOCOB W 3afad [0 YNPABICHUIO MPEANPUSITHEM, BIAJEET
HEOOXOANMBIMY HaBbIKAMU M IPUEMaMH MX BBITTOTHEHUSL.

45-64

«y00811emeopu-
MenbHO»

Or1eHKa «yIOBIETBOPUTEIHHO» BBICTABIISAETCS CTYACHTY, €CIIM OH UMEET
3HaHUS TOJBKO OCHOBHOI'O MaTepualla, HO HE YCBOWJI €ro JeTajeH,
JIOIyCKaeT HETOYHOCTH, HEJO0CTAaTOYHO IpaBHIIbHbIE (DOPMYIUPOBKH,
HapyuleHus  JIOTMYECKOH  IIOCIENOBAaTEIBHOCTH B H3JI0KEHUU
NIPOTrPAMMHOI0 MaTepuasa, UCHBITHIBACT 3aTPYAHEHUs IIPU OTBETaX Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI

1-44

«Hey0081emae0-
pUmenbHo»

OueHka «HEYIOBJIETBOPUTEIHLHO» BBICTABISIETCS CTYACHTY, KOTOPBII HE
3HAeT 3HAUUTENBHOM YacTW MPOrpaMMHOIO MaTepuaia, JIOIMYyCKaeT
CYIIECTBEHHBIC ONIMOKH, HEYBEPEHHO, C OONBIIUMH 3aTPyIHCHHUAMU
BEIIIONIHSACT  MpakThieckue  paborel. Kak  mpaBmino,  omeHka
«HEYIOBJICTBOPUTECIBLHO» CTAaBUTCS CTYyACHTaM, KOTOpPbIE HE MOTYT
MPOJOJDKUTE  O0y4YeHHE 0e3  JONOJHWUTENBHBIX  3aHATHH IO
COOTBETCTBYIOLIEH JUCIUILIIMHE.

Kpurepuu oieHKHM IPOME:KYTOYHOM ATTECTALMU — TECT

Baausl
(peAiTHHTOBOA
OIICHKH)

OneHnka recra

TpeGoBanus k ¢(pOpMUPOBAHHBIM KOMIIETEHLIHUAM

100-86

«OMIAUYHO»

OleHKa «OTJIMYHO» BBICTABIISAETCS CTYIEHTY, €CJIM OH TOYHO
OTBEYaeT Ha BCE BOIPOCHI TECTA, YKa3bIBAaET BCE BO3MOIKHBIC
npaBWIbHBIE BapraHThl Win gomyckaer 10 % ommnbok oT Beero
MacCUBa NPaBUIbHBIX BADHAHTOB OTBETOB.

85-76

«xopouio»

OLieHKa «XOpOILO» BBICTABISACTCS CTYICHTY, €CIH OH TOYHO
OTBEYaeT Ha BCE BONPOCHI TECTa, YKAa3bIBAeT BCE BO3MOXKHBIC
MpaBUJIBHEIC BapHaHTHI, HO gomyckaeT 20 % ommOoK OT Bcero
MacCHBa NPaBHWIGHBIX BAPUAHTOB OTBETOB.

75-61

«y0081eMB8OPUMENLHOY

OI.[eHKa «YAOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYACHTY, C€CIN
OH IIpU OTBETC Ha BOIIPOCHI TE€CTA AOITYCKACT 40 % ommboK oT
BCEro MacCrBa MpaBUJIBHBIX BAPUAHTOB OTBETOB.

60-50

«Heydoeﬂem@opumeﬂbl—to»

OneHKa «HCYJOBICTBOPUTEILHO» BBICTABIACTCS CTYACHTY,
KOTOpEI pomyckaer Oomee 40 % ommOOK OT BCEero MaccuBa
MIPaBUJIbHBIX BAPUAHTOB OTBETOB.

Kpurepuu onieHKk#M nNpomMe:KyTOYHOM aTTeCTAlNH (IK3aMEeH)

Baausl
(pefiTuHroBOI
OLICHKH)

Ounenka
3avera/
IK3aMeHa
(crannapTHast)

Tpe6oBanus k chopMHUPOBAHHBIM KOMIIETCHIIUAM
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85-100 OTBET TIOKAa3bIBACT IIyOOKOE M CHCTEMATHYCCKOS 3HAHHME MaTepHaia 1o
TeMe IUCHUIUIMHBI M CTPYKTYPhl KOHKpETHOro Bompoca. CTyaeHt
JEMOHCTPHPYET 3HAHUE JICKIIMOHHOTO Marepuaia u GOpMyIHpPYeT OTBET
Ha BOIMPOC C HUCIOJIb30BAHUEM JOMOIHUTENbHONU HHpopMaln. CTyaeHT
JCMOHCTPHPYET OTYETIIMBOE M CBOOOJHOE BIAJCHHE MOHITUHHBIM
anmnapaToM, HAy4YHBIM SI3IKOM M TEPMHHOJIOTHEH B 00IACTH YIpaBlIeHUs
npeanpusTieM. JIOTH4ecK: KOPPEKTHO U YOCIHMTENbHO H3JlaracT OTBET.
CropaBnsieTcss € BONpOCAMH  HWHIWUBUAYAIBHOTO  XapakTepa, TJe
TpeOOBaJIOCh MPEIBAPUTEIILHO HAWTH MPHMEP U3 PEaTbHON MpPaKTUKU
yOpaBJICHUS ¥ MPOAyMaTh pPCIICHHE IIOCTABICHHONH MPOOJIEMBL.
CBOOOMHO BHameeT HABBIKAMU pa3pa0OTKH, MPHHATHS H  OLCHKHU
YIPaBJICHYCCKUX PCIICHHIA.

«OMAUYHO»

65-84 €CIIM OTBET IMOKa3blBaeT TINIyOOKOE ¥ CHUCTEMaTHYecKoe 3HaHHe
MarepHuana Mo TeMe MUCUMIUTUHBI U CTPYKTYPhl KOHKPETHOTO BOIpPOCA.
CTymeHT [IeMOHCTpPHpYeT 3HAaHHE JICKIMOHHOTO MarepHana M|
(bopMyIupyeT OTBET Ha BOIPOC C HCIOJH30BAHHEM IOTOJHUTENLHOM
nHpopMmanuu. CTyIOEHT IEMOHCTPHPYET OTYETIMBOE U CBOOOIHOE
BJIaJICHHE OHATHIHBIM arapaToM, HAYYHBIM S3BIKOM M TSPMHHOJIOTHEH
B 00JacTH yIpaBICHUS MNpeAnpuiTHeM. JIOTHYeCKH KOPPEKTHO |
ybenutenbHO — m3naraer  orBeT.  ChopaBiseTcs € BOIPOCaMH
HHMBUIYAILHOTO XapakTepa, rjie TpeboBaoCh MpeIBapUTEIbHO HANTH
OpUMep M3 PealbHOW TPAKTHKHM YIPAaBICHHS W MPOIYMAaTh pEIICHUE
MOCTAaBJICHHON mpoOiemMbl. OJHAKO TPUMEPHl THIWYHBbIE, LU(PHI HE
COOTBETCTBYIOT OBICTPO MEHSFOIICHCS PEaTbHOCTH.

«xopouto»

45-64 (parMeHTapHble, IOBEPXHOCTHBIE 3HAHKS 110 TOCTABJICHHOMY BOIIPOCY U
COoZIep’KaHUsl JIEKIIMOHHOTO Kypca; 3aTPy[HEHUS C HCIOJIb30BaHHEM
HayYHO-TIOHATHUIHOTO  ammapata W TEPMHHOJOTHH  y4eOHOU

«yooenemeopu- | MACUHILTHHEL, HETIOTHOE 3HAKOMCTBO C PEKOMEHIOBAHHOM JmTepaTypOIEI;

MenbHOY YaCTUYHBIC 3aTPYAHCHUS C BBIMOIHEHUEM MPEIYCMOTPEHHBIX 3a/IaHU;
CTpEeMJICHHE JIOTHYECKU OMPECICHHO M IIOCICIOBATEIbHO HU3JIOKHThH
OTBET, HO «CBOMMH CJIOBaMu». He mpojymar OTBET Ha MHIUBHIYAIbHOE
3aaHHE.

1-44 He3HaHWE, JMOO OTPBHIBOYHOE TMPEACTABICHHE O  COJCPKAHUU
MOCTABJICHHBIX ~ BOMPOCOB, HEYMEHHE HCIIONb30BaTh IOHATHIHBIHN
anmapar; OTCyTCTBHUE JIOTHUYCCKON CBSI3U B OTBETE

«Hey00e1emao-
PUMENbHOY

V. Tunosbie OC no Tekyuei aTTecTAMUA U KPUTEPUH OLEHKH M0 KAKIOMY
BH/Y aTTECTALMM 10 JMCUMILVINHE «YIPaBJIeHUe OPraHu3anuen
(mpexnpusiTuemM)»

TUnoOBBIE OLEHOYHBIE CPENCTBA IO TEKYIIEH arTecTalvy MO JUCLUIUIMHE
«YmpaBieHre opraHu3anuei (MpeanpusTreM)» pasMeIleHbl B paszeic pabodei
y4eOHOM mporpaMMbl JHUCLHMIUIMHBI  «Y4eOHO-METOANYEeCKoe obecreueHue

CaMOCTOSITENIbHOM pabOoThl 00YyJaIOIIUXCSI.

TemarTuka NMPAKTHICCKUX 3aHATHH MO AUCIHHUIIJINHE «anaB.ﬂeHne

opraHm3zanueii (mpeanmpusiTHEM )»
90



3ansaTue 1. CymHocTh 1 PyHKIMH YIIPaBJIeHUSA

Memoo  axkmueHOo20/UHMEPAKMUBHO20 00yueHnus: cemuHap-npecc-
KoHnghepenuus

Bomnpocs! a1 00cyxaeHus:

1. [ToHsiTHE U CYUTHOCTH YIIpaBICHUS

5. OcHoBHbBIEC (DYHKIIMH YIIPaBICHUS, UX B3aUMOCBS3b

6. [InanupoBanue Kak IeHTpaldbHas (YyHKUUSA yMpaBICHHS, OCOOECHHOCTH,
BU/IbI

/. BiOOp MuccMM KOMIIAHUM KaK OCHOBBI (popMUpOBaHHUS €€ TIOOATBHBIX
neneu

Memoouueckue ykazanus no nooecomoske k 3auamuto. llenplo 3aHITHSA
aBisieTcs  (OPMUPOBAHME U 3aKPEIUICHUE Y CTYJICHTOB 3HAHUW TMOHSTHUSA
«YTIpaBJICHUE», OCHOBHBIX  (YHKIMN  yIOpaBiIeHUS, UX  OTIMYUTEIbHBIX
ocobeHHocTet u  B3aumocBsizu. (Ocoboe BHUMaHue TpeOyeTcss  YACIHUTH
IJIAHUPOBAHMIO, KaK IEHTPaIbHON (YHKIIMU YNPABJICHUS, a TakXKe MPOIECcCy
BbHIOOpAa MHUCCHUM KOMITAHWH, KOTOpasi SBJISETCS OCHOBOW ISl (HOPMHPOBAHMUS
CUCTEMBI LIeJIeH IEeATeIbHOCTH.

JI71 MOCTHXKEHUS TTIOCTABJICHHOW LE€JTA UCIIOIb3YFOTCS:

- YCTHBIM OMPOC CTYJICHTOB;

- BBICTYIUICHHMS C JIOKJIaJIaMU IO TEMaM 3aHSATHSI, C TOCIETYIOIIUM
00CYXKIEHHUEM;

- CeMUHap — npecc-KoHpepeHIus.

[To kaxagomy BOmpoCy IJIaHA CEMHHapa MpernojaBaTelb BBIOUpAET TPYMITY
cTyneHToB (3-4 uenoBeka) B KadecTBe 3KcmepToB. OHM BCECTOPOHHE H3Y4YarOT
npoOJjieMy W BBIICISAIOT JOKJIQAUMKa ISl M3JI0KEHUs Te3ucoB 1o Hel. [locre
MIEpBOro0 JIOKJIAaJa YYaCTHHKHA CEMHUHAapa, T.€. OCTAIbHBIE CTYJIEHTHI, 3aJar0T
BOIIPOCHI, HA KOTOPBIE OTBEYAIOT AOKIAAUYUK U JPYTU€ WICHBI IKCIIEPTHOW TPYIIIIHI.
Bompocsl U OTBETBHl COCTABISIIOT LEHTpaJIbHYI0 4acTh cemuHapa. Ha ocHoBe
BOIIPOCOB U OTBETOB pPa3BEPTHIBAECTCS TBOPYECKAS] JTUCKYCCHUSl, UTOTM KOTOpPOU

MOJABOAAT CHauajia JIOKJIAUMK, a 3aTeM MpernojiaBaTelb. AHAIOTHYHBIM 00pa3omM
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0o0CYXIaroTCs W  JApyrMe BOMNPOCH IUIAHA CEMHUHAPCKOro 3aHsATuA. B
3aKJIIOUMTEIHHOM CJIOBE MPENoAaBaTeNlb MOJABOAUT HUTOTH OOCYXKICHHS TEMBI,
OLICHMBAET pabOTy OHKCIEPTHBIX TPYMI, OMpEAeNseT 3aJlayd CaMOCTOSTEIbHOM
paboTHI.

[Ipy MOATOTOBKE K 3aHATHUIO PEKOMEHAYETCS B JIOMOJIHEHUE K JIEKIIMOHHOMY
Marepually ¥ OCHOBHOW JIUTEpAaType O3HAKOMUTHCS C  JIONOJHUTEIBbHON
auTepaTypo, WHPOpMANKMEH B TMEPUOAMYCCKOM TI€YaTH, HCTOYHUKAMHU CETU
HNHTEpHET, pacKphIBAIOIIMMU aKTyaJIbHbIE BOIPOCHI YIPABICHUS MPEANPHUITHEM,
€ro CyIIHOCTb, QYHKUIUHU, TPOOIEMBbI (POPMUPOBAHUS MUCCUU KOMITAHUU.

[lo xomy oOCyXneHHs HEOOXOAUMO OPHEHTHPOBATHCA B  IMOHATHUAX
MEHE/KMEHTA, YIpPaBICHUS MPEANpUITHEM, ero (YHKIHMA, MHCCHH KOMIAHUHU.
LleHTpanbHBIM 3BEHOM B OOCYXIEHUU JOJDKHBI OBITH BOMNPOCHI YIPABICHUS
OpeanpUsITHEM B  COBpPEMEHHBIX ycloBusix. CremyeT oOCyAMTb MECTO U POJb
MUCCHH B YIIPABJICHHH KOMIIAHUEH, PACCMOTPETh MUCCHH KPYIHBIX KoMnaHuii PD,
BBISIBUTD UX IUTIOCHl U MUHYCHI.

3ansTue 2. MexaHN3M ynpaBjieHUs: NpeANPUATHEM

Memoo akmusHo20/uHmepaKmueHo20 00yueHuA: 0e108aa uzpa

Bomnpocs! 151 00cyxaeHus:

1. TlonsiTne MexaHu3Ma ynpaBJICHUS.

2. OCHOBHBIE DJIEMEHTHI MEXaHU3Ma YIIPABJICHUS.

3. Br10op r1o0anbHbBIX 1eNel NPeATpUsTHS.

4. Opranu3zanusi JOCTUKECHUS TJI00aTbHBIX LIEJICH.

Memoouueckue ykazauus O0as noo2omoexku K 3anamuro: llenplo 3aHATHS
aBisieTcs:  (OpMUpOBaHME U 3aKpEIUIEHWE Yy CTYJAEHTOB 3HAHUW MeEXaHHW3Ma
yIOpPaBJICHUS] TPEANPUATUEM, €r0 COCTaBISIOIMIUX U B3aMMOCBS3M MEXKIY HUMH,
BKJIOYAsi MMCCHIO, II€JIM KOMITaHWHW, HWH(OpPMAalMOHHBbIE MOTOKH U T.7. Ocoboe
BHUMaHUE TpeOyeTcsl yIeauTh MPOLEcCy aHalli3a U OLEHKU (PaKTOPOB Cpebl,
pa3paboTKe MUCCUU, IT00ANBHBIX LIEJIEH U CTpAaTEeruy OpraHu3aluu.

J{nst TOCTHXKEHMS OCTABJICHHOM LEJIA UCTIOJIb3YHOTCS

- YCTHBIN OIIPOC CTYAECHTOB;
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- BBICTYIUICHHMS C JOKJIAIAMH IO TEMaM 3aHATHS, C IMOCIEAYOIIIM
00CYXKICHUEM;

- JIEJIOBBIE UTPBHI.

JIns  BBINOJIHEHMS  3aJaHus IO  KaXJOW  JEJIOBOM HWIPe  CTYIAEHTHI
NOJApa3esAoTcss Ha rpynnsl 1o 4-6 yenosek. Ilo pesyinpraramM npoBeNEHHOM
paboThl Kaxaas TpyNna NpeJocTaBiseT OTYET M TOTOBUT Jokiad. ['pynmbl
OOMEHHMBAIOTCA BONPOCAMH, 3aMEUaHUSMH, PEKOMEHJALMSAMHU, B KOHLE 3aHATHS

IpenoaaBaTesb MOABOAUT OO UTOT.

[esnoBasi urpa 1 «Bb100p MUCCHM KOMIIAHUW»
Curyauus. Umeercs 4 npennpustus pa3inyHblXx cdep AesTeNbHOCTH,

OCHOBHBIC XapaKTCPHUCTUKHU KOTOPLIX IMPCACTABJICHLI B Ta6J'II/II_I€.

IIpennpusrue Yucras Hois Ha KomnuectBo UucneHHocTh JnurenbHOCTh

MpuOBLTL 32 | pBHIHKE, OCHOBHBIX TepcoHaa, 9ed. paboThI

ITOCIIC THAH % (TIpsAMBIX)

TOJI, THIC. KOHKYpPEHTOB
pyo.

Marasug 4850 8,6 7 12 7 ner
CYBEHHPOB
Kade 10400 1,3 22 16 2 roga
Takcu -1080 2,1 10 25 4 rona
CaloH  CcOTOBOH 1200 0,94 18 19 1,5 roga
CBSI3H

3apanue. [ kaxa0oi KoMnaHuu, ¢ y4€ToMm crieliuduku e€ AesTeIbHOCTU U

peACTaBICHHBIX JaHHBIX, 000CHOBATh U CHOPMYITUPOBATH MUCCHIO.

JenoBasi urpa 2 «O00cHOBaHME I100AaJIBHBIX LeJIeil KOMIIAHUID)
3aganme. /{5 npennpusTUid, yKa3aHHBIX B TaOIuUIlE K JeI0BOM urpe «Brioop
MUCCUM KOMIAHUW», 000CHOBaTh U c(hopmMyIupoBaTh €€ OCHOBHBIC, TII00ATBHBIC

nenu (4-8 ueneit), ¢ yuéroM crielirKu ASSITETLHOCTH U MPEJCTABICHHBIX JaHHBIX.
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JesioBasi urpa 3 «AHaJIM3 BHYTPEHHel U BHELIHel cpeabD)

3aganue. C yuétom cdepbl npodecCHOHAIBHBIX W HAyYHBIX HHTEPECOB, a
TaKk)K€ MMEIOIIUXCS 3HAHWMA, YMEHUH WU HHPOpMAIUH, BbIOpaTh OMPEACIEHHYIO
chepy SJKOHOMHUECKOH JESITEIbHOCTH U OTAEJIBHOE NPEANPUITHE B PAMKaX JaHHOU
cdepsl. [l BBIOpAHHOTO NPEAIPUATHSA:

1) mpoBecTH mMOWMCK ® OTOOpP HEOOXomuMON wWHGOpPMAMA O BHUAAX
NEATEIbHOCTH, OCHOBHBIX IIOKAa3aTeNsAX, TEHIACHUMUSAX pa3BUTHUA, IOKYIATEIsX,
KOHKYpPEHTax M T.[., C UCIoNb30BaHueM MarepuasioB CMU, cetn MnaTepHET;

2) mMpoBeCTH aHAIW3 BHEIIHEH cpenbl, B T.4. Makpocpenbl (PEST-ananu3) u
MHUKPOCPE/IbI, HETOCPEICTBEHHOTO OKPYXKEHUS (aHAIN3 5 CUJI KOHKYPEHLUN);

3) mpoBECTH aHAJIU3 BHYTPEHHEW Cpelbl, B T.4. JKOHOMHUYECKUX MOKa3aTele,
pecypcoB U KOMIIETECHIIMH IIEpCOHANA;

4) naTb CBOJHYIO OLIEHKY COCTOSIHUIO BHEIIIHEW M BHYTPEHHEH cpenbl B BUJE

matpuiibl SWOT-ananusa.

[esnoBasi urpa 4 «Pa3padoTka cTrpaTerum KOMIaHUID)

3apanue. [y npeanpusiTUs, BHIOPAHHOTO B paMKax JEJIOBOM UTPhI «AHauU3
BHYTPEHHEW M BHEIIHEH Cpelap», Ha OCHOBAaHUM pPE3YJbTAaTOB ITPOBEIECHHOIO
aHanu3a, 000CHOBATh, pa3padoTaTh U CPOPMYIUPOBATH CTPATETUIO PA3BUTHS, B T.U.:

1) reHepasibHyr0 cTpaTervto (pocT, OrpaHUUYEHHBIM POCT, COKpALIEHUE WM
paznu4YHbIe KOMOWHAIIUY STUX CTPATETH);

2) crpareruto paszButus 1o lloprepy (PKOHOMHUST Ha HU3AEPKKAX,
muddepeHnmanys, CrienuaiTn3amys Wik pa3IudHble KOMOMHAIIMK dTUX CTPATErHil);

3) cTpareruio TMOBEIEHUST HA pbIHKE (BBIOOPp M3 pPa3jIMYHbIX BHUJOB
HACTYMATEJbHbIX WM OOOPOHUTENBHBIX CTpPATEruid, B T.4. AJISl OTAEIbHBIX BHUJIOB
Ou3Heca),

4)  ¢yHKUMOHAJBHBIE  CTpaTerdud  (TOBApHYIO,  IMPOU3BOACTBEHHYIO,

MapKEeTHHTOBYI0, (PUHAHCOBYIO U JIP.).
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Kpome Toro, caemyer o0ocHOBaTh U CHOpPMYIHpPOBATH  KJIIOUYEBBIC
KOMIIETEHIIMH TIEpCOHANa, TpeOyeMble Ui peau3aluu pa3padoTaHHBIX CTPATEeTHi,
a TaKk)Ke CJIeNIaTh MPOTHO3 OCHOBHBIX SKOHOMUYECKHX TOKa3aTeNeH.

[lepen mpoBeneHUEM JEOBBIX UTP CTYAEHTaM HEOOXOIUMO 3aKPEIUTh 3HAHUS
O MHCCHM, IeNsiX KOMIaHWW, ¢akTopax BHYTPEHHEH M BHEIIHEH Cpesbl,
BO3/ICUCTBYIOIMX HA HMX COCTOSHHE M Pa3BUTHE, CTPATErHiX M YCIOBUSIX HUX
BbIOOpA, M3YyUWTh, C HCIOJIB30BAHHEM MATEPHANIOB IEPUOJUYECKON Medyatu u
HUCTOYHUKOB ceTH VIHTepHeT, ULenu MAEATelIbHOCTH, CTpaTeruu U  (aKTopsI,
BIUSIONIME HA JIEATEIBHOCTh PA3IUYHBIX KOMIAHUH, MPOaHAIU3HPOBATH

HalJIEHHYI0 UH(OPMALIUIO U CAENIaTh BHIBOBI.

3ansaTue 3. CTpyKTypa OpraHu3anuu

Memoo akmueno20/unmepaKmugHo20 00y4eHus’ 0e106as uzpa

Bomnpocs! 151 00cyxaeHus:

1. CymHOCTh OpraHU3allMOHHOM CTPYKTYpbl M €€ poJib B YIPABICHUH
IPEANPUSITUEM.

2. Tunbl OpraHu3alluOHHBIX CTPYKTYP.

3. YcnoBus u 000cHOBaHHUE BBIOOPA CTPYKTYPhI OPTaHU3AIUH.

4. OpraHu3aioOHHO-TIPaBOBbIE (HOPMBI TTPEATPUATUA.

Memoouueckue ykazauus 0ni nod2omoexku K 3anamuro: lLlenplo 3aHATHSA
aBysieTcs: (OpMUPOBAHUE y CTYACHTOB MOHUMAHUSI CYITHOCTH OpPTaHU3AIIMOHHOMN
CTPYKTYpbl Tpeanpusituss U e€ MecrTa B YyOpaBICHWU, 3HAHUA BUJOB
OpraHU3alMOHHBIX CTPYKTYp, YCIOBUN UX BbIOOpA, yMEHUS 000CHOBATH TPEOYEMYIO
OpraHU3alUOHHYIO0 CTPYKTYPY, B T.4. B COOTBETCTBHH C OPraHU3AIMOHHO-TIPAaBOBOM
dbopMoit peANnpUHUMATETBCKON JeSTENBHOCTH.

JInst TOCTHXKEHMS OCTABJICHHOM LIEJIA UCTIOJIb3YFOTCS

- YCTHBIN OIIPOC CTY/JIEHTOB;

- BBICTYIUICHUSI C JOKJIaJaMd IO TeMmaM 3aHsATHs, C M[OCIEAYIOIHUM
00CyXJICHUEM;

- nenoBas urpa 5 «O60CHOBaHHME OPTraHU3alMOHHON CTPYKTYPBD».
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JUIsl BBIMOJHEHUS 3aJlaHus 10 JEJIOBOM UIPE CTYAEHTHI MOAPA3JEISAIOTCS Ha
rpynnsl no 4-6 yenosek. Ilo pe3ynbraram mpoBeAEHHON pabOTHI Kaxkaas rpymnmna
IOpPEeJOCTaBIseT OTYET M TOTOBUT JOKJIaA. ['pymnmbel oOMEHHBAaKOTCS BOIIPOCAMU,
3aMEYAHHUSIMHU, PEKOMEHJALMSIMH, B KOHLE 3aHATHS MpPENnoAaBaTeilb MOJBOIUT

OOIIHIT UTOT.

JesioBast urpa S «O00cHOBaHUE OPraHU3ALUOHHOH CTPYKTYPHD)

3apanue. [ npennpuaTys, BBIOPaHHOTO B paMKaXx JEJIOBBIX UTp 3 U 4:

1) npoaHanu3upoBaTh CYIIECTBYIOLIYIO OPTAHU3ALUOHHYIO CTPYKTYPY C TOUYKH
3peHHus €€ COOTBETCTBMS LEISAM M 3aJadaM NpearnpusaTus, e€ NperuMyIlecTBa U
HEJ0CTaTKH;

2) obOocHOBaTh W pa3paboOTaTh PEKOMEHJAIMU IO COBEPIICHCTBOBAHUIO
CYLIECTBYIOIIEH WM BBIOOPY HOBOM OpPraHU3allMOHHON CTPYKTYpbI, ONHUCATh
peIaraeMyo CTPyKTypy, ¢ YUETOM cTpaTeruu, pa3pabOTaHHON B XOJE JEJIOBOM
Urpsl 4.

[lepen mnpoBeneHueM JAENOBOW WIPbl CTYJAEHTaM HEOOXOAMMO 3aKpENUTh
MOHSITUE OPraHU3ALMOHHOW CTPYKTYpPBI, 3HATh €€ CYIIHOCTh M Ha3HAUYE€HHE, BUIbI
OpPraHM3alMOHHBIX CTPYKTYp U (DakTOpbl, BIUSAIOIIME HAa HX BBIOOp, H3YYUTH
OpraHU3alMOHHBIE CTPYKTYPbI PA3JIMYHBIX JIEUCTBYIOIIUX KOMIIAHUN B YBSI3KE C UX
cnenu(UKO M COCTOSHUEM, MpPOAHAIM3UPOBATh HAWACHHYIO HWHGMOpMALUI0 H

CACJIaTb BBIBO/JBI.

3ansaTue 4. Teopus U NpaKTHKa NPUHATHS PelICHUI

Memoo akmueHno20/uHmepaKmueHoz20 o0yuenus: 0e1068a:1 uzpa

Bonpocsl 1151 00Cy:KaeHus

1. TlonsiTue ynpaBiaeHYECKOTO PEIICHMUS.

2. Knaccudukanus yrpaBaeHYECKUX pEIICHUH.

3. TexHONOTHS U MOJICTTN TIPUHATHS PEIICHUH.

Memoouueckue ykazawus 011 noocomosku Kk 3anamuio: llenapto 3aHATHS

aBisieTcs:i  (pOpMUpOBaHUS Y  CTYJAEHTOB [OHHMMAaHMSI CYIIHOCTH, 3HAHUE

96



KJacCU(pUKALMK yNPaBICHUYECKUX PEIICHUHM, Mpolecca MX MPHUHITHA, a TaKKe
oOyueHHe NPaKTHYECKUM HaBbIKaM MO pPa3pabOoTKe M OOOCHOBAHHWIO PEUICHHH,
BKJIFOUasi BEIOOp ajbTEpHATHB.

JUIst TOCTH>KEHUS IOCTABJIEHHOM €M UCTIOIb3YIOTCS:

- YCTHBIH OIIPOC CTYJEHTOB;

- BBICTYIUICHUS C JOKJIaJaMHM [0 TeMaM 3aHATUS, C MOCIEAYIOLINM
00CYXKIEHUEM;

- nesioBasi urpa 6 «BpIOOp ynpaBIEeHUYECKOTO PELLICHUS.

JIsis BBITIOJIHEHUS 3aJaHUSl CTYJASHTHI IMOAPA3IEISIIOTCS Ha TPyNmbl 1o 4-6
4yesoBeK. B cBoro ouepenn, Kaxaas rpynma noapasaeseTcs Ha JIUL, UCTIOTHSIIOIUX
poJu:

- pykoBoauTenen (pupMsl;

- PYKOBOJWTENEH CTPYKTYPHBIX NOJIpA3JEICHUM, OTBEUAIOIIMX 32 JAHHBIN
aCIEeKT JeATEIbHOCTH;

- CIOEUUATMCTOB,  MOJATrOTABIMBAIOIIMX W  PEATM3YIOIIUX  IPOEKT
YIPABJIEHYECKOTO PELICHUS.

[To pesynpTaram mpoBeAEHHON pabOTHI Kaxasi rpymnmna MpeaoCTaBIsIeT OTYET
M TOTOBUT JOKJax. ['pynmel oOMEHMBAIOTCS BONPOCAMH, 3aMEUYaHUSIMHU,

PCKOMCHAAIMWAMU, B KOHIC 3aHATHUA ITIOABOAUTCA O6H1Hﬁ HUTOT'.

JesioBasi urpa 6 «Bb10op ynpaBjieHUeCKOro pemeHns»
3apanme. [ npennpustvs, BBHIOPAHHOTO B paMKax JAENOBbIX urp 3-95,
ONpENEeIUTh MepeueHb Haumboliee CEephE3HBIX MPOOJIEM MO PA3IUYHBIM ACIEKTaM
JesITeNIbHOCTH (TPOU3BOACTBO, 3aKyIKU, MapKEeTHHT, (PMHAHCHI, NIEPCOHAN U T.1.),
TpeOyronmx cpoyHoro pemnieHus. OOOCHOBAaTh W TMOJATOTOBUTH XOTA Obl 2-3
ATbTEPHATUBHBIX BApUAHTA PEIICHUS BBHIABICHHONW HauOoJiee BasKHOM MpOOIIeMBl,
a 3aTeM clefiaTh 00OCHOBAHHBINM BBHIOOP abTEPHATHBBI U pa3pabOTaTh KOHKPETHBIC

MCPOIIPUATHA 110 BHCAPCHUIO IIPUHATOIO YIIPABJICHYCCKOTO PCILICHUS.
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[IpoBeCTH TUCKYCCHIO MEXKIY PYKOBOJUTEISIMU U CIELIUATNCTAMH, B KOTOPOH
KK TOJDKEH 000CHOBATh Hanbosee BaKHbIE MPOOJIEMBbl U BBITOJIHBIE PEIICHUS,
UCXOJ U3 CBOEH JTOJDKHOCTHU M POJIM HA NPEAIPUITHH.

OrpanuveHusi: IPUHITOE YIPABICHYECKOE PEIICHHE HE JOJHKHO HapyllaTh
3aKOHOJATEIBCTBO, OOLIEHPUHATBIE HOPMBI MOPAIH, BPEAUTh UMHJIKY KOMITAHUU
a0 YHIEMIIATh UHTEPEChl pAOOTHUKOB.

Jlis TIOATOTOBKM K 3aHATHIO CTYJEHTaM HEOOXOAMMO 3aKpenHuTh MOHATHE
YIPABJICHYECKOTO PEIICHHs, IOHMMAaTh CYIIHOCTH YIIPABJICHYECKHX PpELICHUH,
TpeOOBAaHMSI K HUX COJEPKaHUIO, 3HATh OCHOBHBIE ATalbl MNpoLEcca MNPUHATHS
pEelIeHMil, UX pealnu3aluyd U KOHTPOJIS UX BhINOJHEHUs. Tpedyercs Takke M3yduTh
U NPOAHAIN3UPOBATh IPUMEPBI KOHKPETHBIX YIPABJICHUYECKUX PELICHUA KOMITAHUN
B COBPEMEHHBIX YCIIOBUSX, C UCIOJIb30BAHUEM MATEPUAJIOB IEPUOJUUECKON IeYaTH

H CCTH I/IHTepHGT, CacjIaTb BbIBOABI.

3ansTue S. YpaspiieHUe 4eJI0Be4eCKUMH pecypcamMmu

Memoo akmueno20/unmepaxmugrHozo 00y4eHus . CeMUHap-OUCKyccus

Bomnpocs! ajis1 00CyKIeHHS

1. CymHOCTh ¥ pOJb YNPABIEHUS IEPCOHATIOM B JEATEIbHOCTH MPEIPUATHSL.

2. OCHOBHBIE METO/IbI YIIPABIICHUS IEPCOHATIOM.

3. MotuBanus, €€ MeTOIbl ¥ BiusiHUE Ha YP(HEKTUBHOCTH YIPABICHUS
IEPCOHAJIOM.

4. TTokazaTtenu orieHKH 3PGHEKTUBHOCTH YIIPABIICHUS TIEPCOHATIOM.

5. Ilytu coBepIIeHCTBOBaHUS YIIPABJICHUS] MEPCOHAJIOM U TOBBIIIEHUS €ro
3 peKkTHBHOCTH

Memoouueckue ykazanus 05 noocomosku Kk 3sauamuio: llenblo 3aHATHS
aBisieTcs:  (DOPMHUPOBAHUE y CTYICHTOB IE€JIOCTHOTO TPENCTABIECHUS O CYIIHOCTH,
pOJIM M METOJaxX YMpaBlIEHUsS TEPCOHAIOM, OOy4YeHHE MPAKTUYECKHUM HaBBIKaAM
TaKoro  yOpaBJeHUs, a TakkKe YMEHHUIO aHaJu3upoBaTh  IOKa3aTelu,
xapaktepu3yromnue 3(PQPEeKTUBHOCTh YIPaBICHUS TMEPCOHATIOM, W TIpeajaraTh

PEKOMCHAALIWH I10 UX YITYUHICHHIO.
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JInst TOCTHXKEHMS MOCTABJICHHOM LIEJIA UCTIOJIb3YFOTCS

- YCTHBIN OIIPOC CTYJICHTOB;

- BBICTYIUICHHS C JOKJaJaMd MO TeMaM 3aHSATHUs, C IOCIEAYIOIMIUM
00CYXKIEHUEM;

- ceMuHap-auckyccus «IIpoOGaeMbl U MyTH COBEPIICHCTBOBAHMS YIIPABIICHUS

IMCPCOHAJIOM IIPCOAIIPUATH).

Cemunap-auckyccust «IIpo0JieMbl 4 MyTH COBEPIIEHCTBOBAHUS YIIPaABJIEeHUS
MEePCOHAJIOM NPeINPUATHS

B nepuoa moaroTroBku (HaumHaeTcs He OoJiee, 4eM 3a HEJEI0 10 CEMUHApa)
BO BpEMSl CaMOCTOATENBbHON palbOThl OMPENEISETCS CHUCOK BOIMPOCOB IS
o0cyxneHust, U GOpMHUPYIOTCS TPYIIIBI CTYJICHTOB MO KaxkaoMy Bompocy. Kaxmas
rpynmna BbIOMpaeT CBOEro PYKOBOJUTENS M COIVIACYET €ro C MpernojaBaTeseM.
KaxnpIil pykoBoAuTENlb  3apaHee TOTOBUT  BBICTYIUIEHME Ha 5-7  MHHYT,
PacKpbIBaIOIEe aKTyaIbHOCTh M 3HAUYCHHE paccMaTpUBAEMOro BOIPOCA, OCHOBHBIC
IPOOJIEMBI.

B xone cemunapa npernogaBaTenb:

- KOHTPOJUPYET COONIOJICHUE PErjiaMeHTa BPEMEHHU, OTBOJIMMOTO Ha KaXKIbIH
BOIIPOC;

- OCYIIECTBIISIET PYKOBOACTBO OOCYXJAeHHUEM Bompoca (KOMY MpPEeI0CTaBUTh
CJIOBO JUIsl OTYeTa, OOECHEYeHHe TMOpsAAKa W JUCHUIUIMHBI MPU OOCYKICHUH
BOIIPOCA);

- OKa3bIBAaCT MOMOIIb KaXJA0U rpymIe, OTBEYarollei Ha BOMPOCHI, U JIp.

[IpoBenenne ceMruHapa HaYMHACTCS BCTYMUTEIBHBIM CJIOBOM TIPETOaBaTelIs.
[locne »Toro 3aciaymuBarOTCs M O0CyxkjarTcs Jokiaabl. llpemonaBarens u
VYaCTHHKHU TPYMII 33Jal0T BOMPOCHI JOKIAAUUKY U €ro TpyIIe, MPUIEM Kax bl
YYaCTHHK HE TOJIbKO 33/1a€T BOIPOCHI, HO W BBIJBUTAET CBOW TUIIOTE3bI, CIIOPUT,
JTIOKa3bIBAET CBOIO MPABOTY, 0OpaIllaeTcs K 3aMucsaM JEKIUH U y4eOHBIM TTOCOOUSIM
JUTSl YTOYHEHHSI CBOMX 3HAHUN W HAXOXIACHUS OoJjiee yOeTUTENbHBIX W TOUYHBIX

apryMEHTOB.
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Takum o6pa3om, oOyuyaemble JOHKHBI KaK MOKHO Yalle peliaTh MpoOiieMbl,
MOCTaBJICHHBIC UM CAMUMH.

[IpenogaBarens AeiaeT 3aKIIOYCHHUE TI0 KAKIOMY BOTPOCY (PAacKphIBACT, YTO
COCTaBIISIET CYTh TAaHHOTO BOIPOCA, YKa3bIBAET, HA YTO OOPATHTh 0CO00E BHIMAaHHE,
JaeT OTBETHI HA BOIPOCHI, HE TIOTYYUBIIIHE JIOJKHOTO OCBEIICHUS, U T.]1.).

3areM TakuM e 00pa3oM O0OCYXITAIOTCsl BCE MOCIEAYIOIINE BOMPOCHI
ceMuHapa.

3aKITIOYUTEIbHBIHN dTal:

- TIOJIBOJISAITCS] HTOTH CEMUHApA;

- OLEHHUBaeTcs paboTa KaKI0ro o0y4aemMoro, Npuu€M YUUTBIBAIOTCS KakK €ro
OTBETHI, TAK U 33J]aBa€MbIe UM BOIIPOCHI, BEICKa3bIBAEMBIE CYXK/ICHUS, MBICITH.

JIsisi TIOATOTOBKM K 3aHATHIO CTYACHTAM HEOOXOIMMO HM3YYHTh CYIIHOCTb,
OCHOBHBIE CIHOCOOBI  YIPABICHHS IEPCOHAIIOM, BOMPOCHI MOTHBAIlUA U
CTHUMYJIMPOBaHUS TPyAa, MPOOIeMbl KOH(IUKTOB B OpPraHU3ALMU U YIPABICHHUS
UMH, POJIb PYKOBOIWTENS B JCATEIBHOCTH TPEANPUSATHS, CTUIH PYKOBOJCTBA U
Apyrue BONPOCHI, CBS3aHHBIE C yIpaBieHHEM mepcoHanoM. Crenyer M3y4YHTh M
POAHAM3UPOBATh TMPAKTUYECKUE TPHUMEPHl M CHTYallud, C WCIIOJIb30BaHUEM

MaTepuagoB MEPUOIUIECKON eYaTh U ceTH HTEpHET, ceaTh BbIBOIBI.

Kputepuu omeHku 3a yuacTue B ceMHHApax:

— 100-86 OGammoB - CTYIEHT aKTUBHO YYacTBOBAJ, BBICTYIaJl, OTBEYal Ha
BOIIPOCHI, TOAPOOHO H3Iarajl CBOE BHUJECHHEC M peIIeHHE IpodiieM, TIIyOOKO
apryMEHTHPOBAJl €T0, MMOKa3all TTyO0OKre 3HaHUs, YMEHUS U HaBBIKU. CTYJCHT 3HAET
Y BJaJIeeT HAaBbIKaMH OOOCHOBAaHMS MHEHHUsS W Tpeljiaraembix perieHuil. CTyaeHT
aKTHUBHO 3a/1aBaJl TTyOOKHeE, COJepIKATEIbHBIE BOIIPOCHI IPYTHUM YYaCTHUKAM,

— 85-76 OamnoB — CTyAEHT aKTUBHO Y4YacTBOBAJ, BBICTyIaJ, OTBeYal Ha
BOIIPOCHI, TTOAPOOHO M3Jaraji CBOE¢ BUJICHHUE U PEIICHUE MPOoOIeM, apryMEHTUPOBA
€ro, HO apryMeHTanus He Bceraa Oblia yoenuTenbHol U riay6okoid. CTyaeHT 3HaeT
W BJIaJIceT HaBbIKAMHU OOOCHOBAHUWS MHEHUS W TpeayiaraeMbiX pemreHuid. CTymaeHT

AKTHUBHO 3aJlaBaJl COJACPIKATCIIbHBIC BOIIPOCHI APYI'MM YHACTHUKAM,
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— 75-61 Oamn — CTyIEHT Yy4acTBOBaJ, BBICTYIajd, OTBEYal Ha BOIPOCHI,
u3jgaran CcBO¢ BUACHWE H peHmIeHHe TNpo0JieM, apryMEHTHpPOBajl €ro, HO
apryMeHTallisl He Bcerja Oblia yoeauTenbHol U TiyOoKoi. CTyIeHT BBICKA3hIBa
CBO¢ MHEHHE W TpeajiaraeMble pEIIeHHs, HO OHM He Bcerjga ObUIM JO0CTAaTOYHO
obocHoBaHHbIMH. CTYAEHT 3aJaBayl BOIPOCHI IPYTMM YYacCTHHUKaM, HO OHHU HE
BCerla HOCWIM COJAEp)KAaTeIbHBIA XapakTep W HE Bcerma ObBUTM  TOYHO
chopMyITUPOBAHBL;

— 60-0 6amnoB — CTyACHT HE MPUHUMAJ aKTUBHOTO ydacTHs, HE OTBEYal Ha
BOMPOCHI M HE 3a/aBajl MX, JIMOO JeNal 3TO PEAKO U TOJIBKO IO HACTOSHHIO,
BOTIPOCHI ¥ OTBETHI HE HOCHIIU COJIEPKATEIBHOTO, ApTYMEHTUPOBAHHOTO XapaKTepa,

3HAHMS, YMEHUS U HaBBIKM HE MPOJAEMOHCTPUPOBAHBI JOJIKHBIM 00pa3oM.

Kputepuu oneHku 3a yuactue B /1eJ10BOM Urpe:

— 100-86 OamnmoB - CTyAGHT aKTHBHO Yy4YacTBOBAJ B HWIrpe KOMaHIbl U
JOCTUKEHUH pe3yibTaTa, BHICTYIAJ, OTBEYal Ha BOIPOCHI, MOAPOOHO U3JIaraji CBOE
BUJICHHE W pelIeHHe MpoOiieM, TIIyOOKO apryMEHTHPOBAll €ro, MoKasal TIyOOKHe
3HaHUA, YMEHUs M HaBbIKU. CTYIEHT 3HAET M BIAJEET HaBbIKAMU OOOCHOBAHMS
MHEHUsT W mpeayaraembix pemeHuil. CTyneHT aKTHBHO 3ajaBayl TIiyOokwue,
CoJIepKaTeIbHBIE BOTIPOCH! IPYTUM KOMaH/1aM;

— 85-76 0aminoB — CTYIEHT aKTHBHO YYacTBOBaJI B WIrpe KOMaHABl M
JOCTUKEHUH pe3yibTaTa, BHICTYIIAJ, OTBEYal Ha BOMPOCHI, MOAPOOHO U3jaraji CBOE
BUJICHHE W pEIIeHHEe MpoOIeM, apryMEHTHPOBAI €ro, HO apTyMEHTalllsl He BCEr/a
Obuta yOeautenbHOM u  TiHyOokoil. CTyOeHT 3HaeT U BIAJeeT HaBbIKAMH
00OCHOBaHMsI MHEHUSA W TpejaraeMbeix pemieHuid. CTyIeHT aKTUBHO 3aaBai
CoJIepKaTebHBIE BOPOCH! IPYTUM KOMaH/1aM;

— 75-61 Gamn — CTyAGHT y4yacTBOBaJI B HUIpe KOMaHIbl U JOCTH)KCHUU
pe3ynbTaTa, BBICTYMAal, OTBEYaJ Ha BOMPOCHI, M3Jaraj CBOE BUICHHE M PEIICHUE
npo0JieM, apryMEeHTUPOBAJI €ro, HO apryMEHTaIlMs He Bcera Oblia yoeauTenbHOM 1

riyOokoi. CTyJeHT BbICKa3bIBaJl CBOE MHEHHE U IpeJjlaraéMble pelieHus, HO OHU
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HE Bcer/a ObUIM T0CTaTOYHO 000CcHOBaHHBIMH. CTYIEHT 3a7aBall BOIIPOCHI APYTHM
KOMaHJIaM, HO OHH HE BCETJ[a HOCHIIN COJICPIKATEIILHBIA XapaKkTep 1 He BCera ObLIHN
TOYHO c(hOPMYITUPOBAHBI;

— 60-0 6an0B — CTYIEHT HE MPUHUMAJ aKTUBHOTO Y4acCTHUsl B UTPE KOMAaH/IbI,
HEe OTBEYaJl Ha BOMPOCHI M HE 3aJaBajl MX, JHOO AEnal 3TO PEIKO U TOJBKO IO
HACTOSIHUIO,  BONPOCHI M OTBETHl ~ HE  HOCWIM  COJICPIKATEIBHOTO,
aprYMEHTHPOBAHHOTO  XapakTepa, 3HAHWSA, YMEHHs W  HaBBIKH  HE

MIPOJEMOHCTPUPOBAHBI JOKHBIM 00pa3oM.

Tembl 1 OpUEHTHPOBOYHOE CO/IepKaAHUE pehepaToB

Tema 1. CymHOCTH ynpaBJjieHUs

5. CoBpeMEHHBIE METO/IbI YIIPABICHUS IPEINPUATUIMH.

6. HampaBnenuss  moBblmeHuss  3(QQEKTUBHOCTH  OpraHu3anuu  cObITa
IPOLYKIHUH.

/. Ilytm  noBblieHUst  3PQPEKTUBHOCTH  KOHTPOJS  XO3SMCTBEHHOM
NEATEIbHOCTH NPEAIPUSITHS.

8. CoBepllleHCTBOBaHUE HAMpaBlieHUW 10 A(PPEKTUBHOMY YIPaBICHHUIO
Pa3BUTHEM MPEANPUATHH.

Tema 2. JBoJrronust TEOPUH YNIPABJICHUS NPeANPUATHAMHA

5. JI. SIkokka: HampaBiaeHus: 3P(HEKTUBHOTO YNPABICHUS NPEATPUSITHIMHU.

6. Iomxompr ['.®opma mo obecrneyeHno 3¢GGHEKTUBHOTO YIpPaBICHUS

IIPEIIPUSITUEM.

Tema 4. CymiHOCTb MeXaHM3MA yIIPaBJIeHUS NPeANPUATHEM

/. IlyTn coBepLIEHCTBOBAHUS MEXaHM3Ma YIIPABIEHUS TPEANPUATUIMH.

Tema S. Posib 1 MeCTO 3JIEMEHTOB CTPYKTYPbl MEXaHM3MAa B yIPaBJICHUH
npeanpusaTHeM
8. ®opmupoBaHue 1ieyiel 1 33/1a4 B CUCTEME yIPaBICHUS MPEAIPUITHEM.

9. Vmpasienue mMaTepuanibHO-TEXHUUECKUM CHAOKEHUEM MPEATPUSITHIA.
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10. OnepaTuBHOE yIpaBJI€HHE IPOU3BOJICTBOM, IIyTH €r0 COBEPIIEHCTBOBAHUS
Y Pa3BUTHA.

11. TIpoGnembl B3aUMOJEHUCTBUS MPEANPHUATHN C BHEIIHEH CpeloM, MyTH HUX
pa3peLIeHus.

12. [loTeHuManbHbIE BO3MOXKHOCTH NMPEANPUATHUI, CIIOCOOBI UX MOBBIILICHUS.

13. CoBepiieHcTBOBaHME (PUHAHCOBOM MOJIUTHUKHU B PA3BUTHU MIPEIIPUITHSL.

14. CoBeplICHCTBOBAaHME HAMNPABJICHWM  yIpaBiI€HUS BHEIIHETOPrOBOM
JEATEIbHOCTBIO IIPEANIPUSATHN.

15. IlyTu coBeplIEHCTBOBAaHUS B3aUMOJCHCTBUS MNPEINPUATHN C BHEIIHEU
Cpenon.

16. IlyTi ucnonabp30BaHUSl KPUTEPUEB JIEJIOBBIX BO3MOXKHOCTEN MpPEANPUSATHIA

o Mapky Cronnapay.

Tema 7. IlocTpoeHre OpraHM3alMOHHBIX CTPYKTYP NpeANnpPUATHI

17. BHeapeHne ruOKUX OpraHU3allMOHHBIX CTPYKTYP B CUCTEMY YIIPaBJICHUS
IPENNPUATHS.

18. IlyTu coOBepIICHCTBOBAaHMUS OPTAHMU3ANMOHHOW KYJIBTYPHI YIPaBJICHUS
PEANPUATHEM.

19.  CoBeplieHCTBOBaHHWE  BHYTPUIIPOU3BOJACTBEHHBIX  HKOHOMUYECKHUX

OTHOIIIEHUH.

Tema 9. IIpouecc NoOArOTOBKY M NPUHATHUS PeLICHUH

20. CoBepIIeHCTBOBaHNE TEXHOJIOTUN MIPOIIECCOB MPUHATHS U PeAIN3aIUN
palMOHATIBHBIX PELICHUM.

21. Ilytu mNOBBIIIEHUS KOJUYECTBEHHBIX M KAuE€CTBEHHBIX I[OKa3aTesen

JNEATETBHOCTH NPEATPUATHM.

Tema 10. Opranu3anusi ¥ KOHTPOJIb BBINOJHEHHUS PellleHUil
22. IlpobmeMbl KOMMYHHUKAIIMi B  OpPraHWU3allMOHHOM  YIIPABJICHHUH

MMpCANIPUATUAMU, ITYTH UX COBCPIICHCTBOBAHMA.
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Tema 11. UnopmannoHHoe o0ecniedeHne NPOUEcCOB YIIPABJICHUS
24.CoBeplIeHCTBOBAHUE CUCTEMbI HH(POPMAIIMOHHOTO 00ecTeueHus

IIPOLIECCOB YIIPABIICHUSI IPEATPUSITHEM.

Tema 12. O0mue NOHATHA 0 OJUTHKE PA0OTHI C IEPCOHATIOM

24. OGecniedeHre ACSITETbHOCTU MPEANPUITUN TPYAOBBIMHU PECypCaMu.

25. BuausHMe cucteMbl CTPYKTYpUpPOBaHUS TPYJOBBIX MPOLECCOB Ha
3((PEKTUBHOCTH PA3BUTHS MPEAIPUSITHIA.

Tema 13. Cucrema ¢popMHupOBaAHUS M PA3BUTHA MEPCOHAIA

26. CoBepIlIeHCTBOBAHME CHUCTEMBI OIUIaThl TpyJda  pabOTHUKOB chepsl
yIpaBlIeHUS U POU3BOJICTBA.

27. llopaepxaHue NUCUUIUIMHBI M OTBETCTBEHHOCTU IE€PCOHANA B IPOILECCE
IPOU3BOACTBEHHOM J€ATEIbHOCTH.

28. IlyTH MOBBIIIEHUS COIMATTFHON U TPYAOBOI aKTUBHOCTH NIEpCOHAIA.

29. [IloBbllleHHWE pOJIM PYKOBOASAIIMX KaJIpOB B CHUCTEME YIPaBJICHUS
MPEINPHUITHEM.

30. Ponp 1 MecTo TMYHOCTHOTO (haKTOpa B CHCTEME YIIPABICHUS TIEPCOHATIOM

PEAIIPUSTHUA.

1. KpuTepuu ouleHKH TeKyllel aTrecTanum — pedepart

Ne | Kpurepuii KonnuecTtso
n/n 0asIoB

1 | l'otoBHOCTH pedepara K 0OBSIBICHHOMY CPOKY 10

2 | YpoBeHb BIaJICHUsI HAYYHBIM SI3IKOM Harmucanus pedepara 10

3 BrnajeHne mpeaMeToM HWCCIeIOBaHUS, €ro MOHATHHHBIM ammapaTtoM, | 20

TEPMHHOJIOTHEH, 3HaHHE OOUIETPUHATHIX HAYYHBIX KOHIICTIHUNA B
3aJIaHHOM MPEAMETHON 001aCTH, TOHUMAaHNE COBPEMEHHBIX TEHICHITUN
U Ipo0JIeM B MCCIIEOBAHNUH TIPEeIMETa

4 | AprymeHTamusi CBOEH IMO3WIMH C OMOpPOW Ha Hay4yHble KoHueniww, | 40
GbaxThI COLIMAJIbHO-D)KOHOMMYECKOMN JNENCTBUTEIBLHOCTU WIH
COOCTBEHHBIN OMBIT

6 Marepuan mojaH CUCTEMHO, C HATHYMEM WIUTIOCTpanui, Tadbmur, cxem | 20
1 PUCYHKOB

7 | UTOI'O 100
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Tembl IrpynmnoBbIX WJIN MTHANBHAYAJIBbHBIX 3anaHnﬁ JJIA

MOATOTOBKH JIOKJIAJI0OB K CeMHHAPaM

1. YrpaBneHue npeanpusiTueM: CyIHOCTb, GyHKIUU, LETH.

2. YrpaBieHue: CyIIHOCTb, MECTO B JESATEIBHOCTU YEJIOBEKA, OpraHU3aIlK U
oO11ecTBa.

3. OcobenHocTH yIpaBieHus npeanpustusimMu B Poccuu.

4. OcoOGeHHOCTH yITpaBiIeHUs NIPEeANPUATUIMH B J[aTbHEBOCTOUHOM PETHOHE.

5. OcobenHocTH ynpaBiieHus npeanpusaTusiMu B [Ipumopckom kpae.

6. Muccuss KOMIIAaHUU: CYIIHOCTh, MPOOJEMBbI BbIOOpPAa U  MOPSIIOK
OIIPENIECIICHHUS.

7. Llenn KOMIIaHUU: CYIIIHOCTb, TPOOJIEMBI BBIOOpA U TIOPSAIOK OMpPEIeTICHUSI.

8. @opMUPOBAaHUE MUCCHUU U €N AEATEIbHOCTH POCCUNCKUX KOMIIAHUM.

9. IlnanupoBaHue NEATEILHOCTH MPEANPUITUSA. CYIIIHOCTh, BUJIbI, IPUHIIUIIHI,
METO/BI.

10. ITpoOneMbl ¥ TyTH COBEPIICHCTBOBAHMS IUIAHUPOBAHUS HAa POCCHUUCKHUX
IpEANPUATUSAX.

11. OcHOBHBIE 3KOHOMHUYECKHE I[I0KA3aTeln MAESITEIbHOCTU MPEINPUATHIA,
MOPSZIOK UX pacu€Ta U UCIOJIb30BAHKE B YIIPABJICHUHU.

12. @akTopbl BHEIIHEW W BHYTPEHHEH CpeAbl, BO3JCHCTBYIOIIUE Ha
NEeATEIbHOCTh MPEANPUATHS. Ki1accupUKalys, 0COOCHHOCTH TIposiBieHus B Poccuu,
Y4ET UX BIUSHUS B YIIPABICHUHU.

13. Opranuzanus aeaTeIbHOCTH NPEANPUSITUS: CYITHOCTb, BUJIbl, METOJIbI.

14. TIpoGaeMbl U MyTH COBEPIICHCTBOBAHUS OPTaHMU3alMM JCATEIbHOCTU Ha
POCCHMCKUX NPEATPUATHUSX.

15. MoTuBaius B 1€ITEIbHOCTH IPEANPUITHUS: CYLITHOCTb, BUIbl, METOIbI.

16. ITpoGnembl ¥ MyTH COBEPIIEHCTBOBAHUS MOTUBALMM U CTUMYJIMPOBAHUS

MepcoHasa Ha POCCUICKHUX MPEANPUATUSIX.
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17. KoHTponb B AEATENBHOCTH NPEANPUATHSA. CYIIHOCTb, HA3HAYEHUE, BUJBI,
METO/BI.

18. IIpoOnembl M NyTH COBEPLIEHCTBOBAHMUSA KOHTPOJII HA POCCUMCKHUX
MPEANPUATHSIX.

19. Crparerun npeanpusiTusi: CYyIIHOCTb, BHUJbI, MOPAJOK pa3padOTKU U
KOPPEKTUPOBKH.

20. OcoOenHoctH, MPOONEMbI U TYTH COBEPIICHCTBOBAHUS (OPMUPOBAHUSA
CTPATETUU HA POCCUNCKUX MPEATPUATHSIX.

21. Posb pykoBOOUTENEH B AEATEIBHOCTH NPEANPHUATHNA, OCOOEHHOCTH €€
nposiBiieHus B Poccnn.

22. Ctunu pyKOBOJCTBA: CYIIHOCTh, BUJIbI, TPOOJIEMBI BBIOOpA.

23. PecypcHoe oOecrnieueHHE IEATEIBHOCTH NPEINPHUSATUS, OCOOEHHOCTH B
Poccun u yTH COBEpILIEHCTBOBAHUS.

24. VYupaBneHue KOH(MIUKTAaMU B OPraHU3ALMU: CYIIHOCTb, 3a/ladyd, IyTH
COBEPILIEHCTBOBAHMSI, 0COOEHHOCTH B Poccum.

25. OcoOeHHOCTH ¥ TYTH COBEPIICHCTBOBAHHUS yIpaBieHUs Mo cdepam
nesitenbHOoCcTH B Poccuu (1o BeIOOpY CTYI€HTA).

26. Crneuuduka yrpaBieHUs NPEANPUATUSIMUA TIO CcTpaHam (IO BBIOOPY

CTYZICHTA).
2. KpuTepum oneHKHU TeKyllel aTTecTalluu — JOKJIAJ €
COIIPOBOKICHHEM MYJIbTHMEINA-TIPE3eHTALMHU

Ne | Kpurepuii Kommaectro 6amioB

n/n

1 I'oTOBHOCTB pe3yNnbTaTOB CaMOCTOATENHLHON PabOTHI B CPOK 20

2 Lens m 3amaum uccienoBaHMs CHOPMYJIMPOBAHBI B COOTBETCTBHM ¢ BbIOpaHHOW | 20
TEeMOM 3aaHus

4 Marepuai rnojan CHCTEMHO, apr'yMEHTHPOBAaHHO, C HAUIMYNEM WILTIOCTpanni, Tadmun, | 40
CXEM U PUCYHKOB

5 Hanuuue mynsTuMeana npe3eHTauu 20

6 UTOro 100
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3agaHus K pelIeHHI0 Pa3HOYPOBHEBBIX 3a/1a4

3agaya 1. B oTyeTHOM Imepuo/ie BBIPyYKa TOPrOBOrO MPEANPUSATUS OT
peamu3anuu coctaBuiaa 85000 Twic. pyO., TOBApOOOOPOT MO TOKYMHBIM IICHAM —
60000 TeIC. pYyO., U3AEPKKU OOpalleHus, BKIoUYaemble B cedectoumocts — 12000
ThIC. py0. IIpoune noxoasr — 8000 ThIC. py6., mpoune pacxoasl — 2000 TwIC. pyoO.
Onpenenuth: a) BajJoBOM 10Xoj; O) MpUOBUIL OT peadu3alu; B) NPUOBLIL 10
HAJIOT000JIOKEHHUS; T) YUCTYIO MPUOBLIB; ) PEHTA0EIbHOCTh MPOAAX MO MPUOBLIH
OT peajiu3alyu, NPUOBUIH 10 HAJIOTOOOJIOKEHUS U YUCTON MPUOBLUIH.

Kak u3meHsaTCcsa paccuMTaHHbIE MOKA3aTENH, €CIU BbIpydKa yBennuurcs Ha 10
%, TOBapOOOOPOT IO MOKYIHBIM IIeHaM Ha 5 %, u37iep>Kku oopaiienus — Ha 4 %?

Kakwne ympaBrieHueckrne perieHuss MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS

paCCUNTaHHbIX rokasareneii? OTBeT 000CHOBAT.

3apaua 2. IIpousBecTu pacder YUCTOM MPUOBUIA TOPTOBOIO MPEANPUITHS Ha

IIPEACTOAIIMN KBapTaJl, €CIIN:

PO3HUYHBII TOBAPOOOOPOT B OTYETHOM MEPUOAE 10500 TeIC. PYO.;
BAJIOBOM JOXO/T 2310 TBIC. pYO.;
CyMMa U3JEPKEeK 0OpalieHus 700 ThIC. pYO.

B npencrosiiiem neproe 0xuAaCTCS:

ypoBeHb uHuisiiiu 4 %;

WHJIEKC CE30HHBIX Kojebanuit pusznueckoro oobema ToBapoodoporta 3,5 %;
YPOBEHB BAJIOBOTO JJOXO/a YBEIUYUTCS Ha 2 MMyHKTA;

YPOBEHb H3JIEPKEK 00paIeHus MOHU3UTCS Ha | TyHKT;

npouue J10Xo0bI 50 ThIC. pyo.;

npoune pacxoasl 80 TeIC. pyo.;

CTaBKa HaJiora Ha puosLIH 20 %.

Kakune ymnpaBiieHuecKre perieHUs] MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS

paccUMTaHHBIX Tokazarenei? OTBeT 000CHOBATS.
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3apaua 3. Onpenenutb ce6ECTOUMOCT €IMHUIIBI MPOAYKIINH, €CJI B TCUCHUE
IJIAHOBOTO TEpUOja 3aTpaThl Ha MaTepHalibl, UCIOJIb3YEMbIE MPU H3TOTOBJICHUU
NpOaYKIUHU, cOCcTaBIsAIOT 42340 Thic. py06. OcHOBHas 3apaboTHas IjlaTa paboyux,
W3TOTaBIMBAOIMNX Tpoaykiuio, paBHa 24000 teic. py0., JOMOJHUTEIHHAS
3apaboTHas miata coctaBuT 10,5 % ot ocHoBHOU. Pacxoabl Ha cojepxkaHue U
AKCIUTyaTaIio 000pyAOBaHUS IUIAHUPYETCSI COXPAHUTh HAa YPOBHE OTYETHOTO Troja
B pasmepe 8500 teic. pyO. IlexoBbie pacxombl cocTaBiT 78 % OT OCHOBHOM
3apa0OTHOM TMJIaThl, OOIIEXO3IUCTBEHHBIE pacxogpl — 26 % OT 1eXO0BOH
ce0ecTOMMOCTH,  OOIIENPOU3BOJACTBEHHbIE pacXxoapl— 8 % OT 1EeXOoBOM
cebecronmoctu. Otumncnenuss BO BHeOwkeTHBIE (GOoHABI — 30 % OT CyMMBI
OCHOBHOM M JIOTIOJIHUTENIbHON 3apa0OTHOM IUIaThl. MapKETUHTOBBIE PACXOIbI
coctaBiaT 3,5 % OT MNPOU3BOACTBEHHOW ceOecTouMOCTU. [IMaHOBBIA BBIMTYCK
npoaykuuu — 21170 uznenwuii B ro.

Kakue ynpaBrneHueckue penieHus MOKET MPUHATh KOMIAHUS IS YITYUIICHUS
paccunTaHHbIX NToKazaTenei? OTBeT 000CHOBATH.

3amaya 4. OnpenenuTs MOKa3aTeld UCIOJIb30BAHUS 3aM1aCOB B OTYETHOM M
IJJAHOBOM TE€pUOJaX, a Takke MOTpeOHOCTh B 3amacax B IUIAHOBOM MEPHOJIE.
CpennerooBoif 00beM 3amacoB B OTYETHOM mepuojie coctasisii 30 muH. pyo., a
BbIpy4Ka OT peanu3zanuu — 150 miH. py0. B manoBoM mepuojie mpeamnoaaraetcs
peanuzoBaTh npoaykuuu Ha 20 % OoJibllie, 4eM B OTYETHOM, a JJIUTEILHOCTH
OJTHOTO 000pPOTa COKPATUTh Ha 5 THEH.

Kakwne ymnpaBrieHueckne perieHus] MOKET MPUHATh KOMIIAHUS TS YITYUIICHUS

paccuuTaHHbIX TokazaTenei? OTBeT 000CHOBATH.

3apaua 5. Ilpenmpusarve IUIaHUpyeT NOPHOOPECTH HOBYIO JIMHHUIO TI0
u3rotoByieHno u3nennii A u b Ha 3 roga. [lnanupyemsrii ro10Boi 00beM POk
m3nenus A — 8500 en. o tiene 130 py06. 3a equnuity, u3aenust b — 1600 ex. mo nexe
180 pyO. 3a eaunuity. Ha wm3roroBieHue mnpesanonaraeMoro oobema uzaenus A
noHagobutcs 102 kr. marepuana X no nene 1800 py0. 3a kr. u 51 xr. matepuana Y

no nene 4000 py6. 3a xr. Ha u3rotoBieHue npeanonaraeMoro oobema uzaenus b
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noHagooutcs 91 kr. marepuana X mno 1ene 1800 py06. 3a kr. u 60 kr. matepuana Y

o uene 4000 py06. 3a xr. CtaBka 3a u3rotopieHue uznenus A cocrasiset 30 pyo.,

uznienust b — 40 py6. Obmas cymMa apyrux U3Zep>KeK Ha BBIMYCK u3aenuid A u b

ornereHa B pasmepe 220000 py6. CroumocTs npomsBoacTBeHHOM rHIE — 800000

pyO. IIpornosupyemsiii cpennerogoBoit ypoBenb uHpmsauuu — 10 %, xonebanwmii

CIIpOCa Ha H3ACIKUA HC IIPCABUIAUTCA, IIPHUHATH, YTO BCA IIPOU3BCACHHAA 3a I'OO

MPOIYKIIHS OyAET peann30oBaHa B CPOK.

Paccuurats Ha 4 rojaa ImIaHOBBIC IIOKAa3aTCJIN:

1) BBIpYUYKY OT MPOAAXK MO KAXKAOMY U3JEIUIO U B LIEJIOM;

2) nepeMeHHbIE U3JEPKKU Ha BBITYCK u3aenuid A u b;

3) oO1mue TeKyIe U3ACPIKKH;

4) npuObLIL OT peau3allii U YUCTYIO MPUOBLIH.

OHpCI[eJII/ITI) CPOK OKYIIaCMOCTH IIPOCKTA.

Kaxkwue YIPaBJIICHYCCKUC PCIHICHUA MOXKCT IIPUHATL KOMITAHUA IJIA YIYUYIICHUA

paccunTaHHbIX NToKazaTenei? OTBeT 000CHOBATD.

3. Kpurtepum oneHKkH pelieHusi pa3HOYPOBHEBBIX 3a/1a4

ObocHoBaH- |OpHUTrHHAIBHOCTS, Odopmienue u
basst CoJeprkaHue 1 NOJHOTA PELICHUS
HOCTb WHHOBAIMOHHOCTh Npe/ICTaBICHHUE
Pelenne coep>kuT OpUrnHaIbHbIE
3aj1a4a NOJHOCTBIO BBIMOJIHEHA, Pewenne
TBOpUYECKHE HJIEH, UMEET NPU3HaKu | MaTepuaisl
MPE/ICTABIICHO MOJIHOE PEIICHNE TIOJTHOCTBIO
. HOBHU3HBI, ONTUPAETCS HA TIPEACTaBIICHEI
3aJ1aHHO B YCIIOBHHM CUTYallnH, 000CHOBaHO,
COBPEMEHHBIE TTOJIX0JIBI K TpamMoTHO,
8-10 MIPOIEMOHCTPUPOBAHO BIIAJICHHE TIPUBEICHEI .
PELICHUIO YIIPaBICHIECKON odopmienst B
HEOOXOIMMBIMH 3HAHUSIMH, BCE
poOJIEMBI, COIEPKUT apI'yMEHTbl | COOTBETCTBHH C
YMEHHSMH, CIIOCOO0aMH PeIIeHNs 1 | HeoOX0oanMble
CO CCBUIKaM{ HA HCTOYHUKH TpeOOBaHUSIMHA
OLICHKH apryMEHTBI
nHpOpPMANH
Pemienne conepxut 31eMeHThI
3ajaua BBITOJIHEHO, XOTSI HIMCIOTCS
Pewenne TBOPYECTBA, ONUPACTCS HA 3HAHHUS,
OT/IEJIbHbIC HE3HAUUTEIbHBIE
YaCTHUYHO HE |MOJIydeHHBIE Ha JIEKIMAX, OAHAKO |Marepuais
HETOYHOCTH M JIOTHYECKHE
000CHOBAaHO, |HE COAEPIKHUT COBPEMEHHBIC HPE/ICTABIICHBI
npoOesbl B peLIeHUH,
5-7 OTCYTCTBYIOT |Hay4HbIE IOAXOAbI K PELICHHIO rpaMOTHO, €CTh
MPOJIEMOHCTPUPOBAHO BIIaJICHHE .
HEKOTOpbIE YIIpaBJIEHYECKON TPOOIIEMBI, HEJIOCTaTK! B
OCHOBHBIMH 3HaHUSIMH, YMEHUSIMH,
HEOOXOANMBIE [OTCYTCTBYIOT apTyMEHTHI CO odopmirernn
Croco0amu AesTENbHOCTH B paMKax
. apryMeHTbl  |CCBUIKaMU Ha MCTOYHUKH
3aJ]aHHOM CUTYyalu
nHpopmanuu
3amaHne BBIIOJTHEHO HE Pewenue Pemenue crangapTHo, TBOpUYECTBO |B npencraBieHHbIX
3.4 MOJIHOCTHIO, €CTh CYLIECTBEHHbIE  |TIPAKTUYECKH |M OPUTMHAIBHOCTh MU Marepuaiax ecTh
JIOrH4ecKue NpoOesbl B PELICHUH; |He OTCYTCTBYET, HET OIOPHI Ha CYIIECTBEHHbIE
MPOJIEMOHCTPUPOBAHO 000CHOBaHO, |3HaHUsI, NOJyYSHHbIE HA JICKIIUAX, |HEIOCTaTKHU B
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(bparmMeHTapHoe BiIageHUE
3HAHUSIMH, YMCHHUSIMU, CIIOCOO0aMU
JIESITETBHOCTH B paMKaXx 3aJJaHHOM
CUTYyaIuu

OTCYTCTBYIOT
HEOOXOUMBIE
apryMEHTBI

OTCYTCTBYIOT COBPEMEHHBIE
MOAXO/IBI K PELICHUIO 3a1aHHOM
po0GIeMbl

opopMIICHHH,
rPaMOTHOCTH,
BJIAJICHUU
npoQeCcCHOHANb-
HOM JIEKCUKOU

3ajiaHue BBIMOJIHEHO JIHIIb
YacTHYHO (HE JI0 KOHIA), B

Pemenne ne

Pelienre BBIMOIHEHO C OITHOKAMH,
HET OTIOpPHI HA 3HAHWUS, TIOTyYeHHEIE

Marepuanst
odopMIIeHEI ¢
CyLIECTBEHHBIMHU

pELICHNH HE TIPEICTABICHO, 000CHOBAHO, HEIOCTaTKaMH WIIN
0-2 Ha JICKIISIX, OTCYTCTBYIOT
BJIafICHUC 3HAHUSIMH, YMECHUSIMH, apryMeHTaIus HE B COOTBETCTBHHU
COBPEMEHHBIE MOIXOJIBI K
CIoco0aMu AEATETHHOCTH B PAMKax | OTCYTCTBYET . ¢ TpeOOBaHUSIMH,
. PELICHUIO 3aaHHOH ITPOOIeMBbI
3aJJaHHOM CUTYaluu OTCYTCTBYET UMEIOTCS TpyObIe
OLIMOKY B pe4n
Ornenka
JKCIIepTa
UTOIo
Ouenka
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