AHHOTaUMs K pado4eii mporpaMMe JUCHUAILINHBI
«CTparernyecKuii MeHeKMEHT)

VY4eOnbiii kypc «CTpaTermueckuii MEHEKMEHT» MpeAHa3HauYeH s
cryaentoB Hampasienus 38.04.08 «®dunaHCchl W KpeauT», Marucrepckas
nporpamMmma «®DUHAHCOBBIE CTPATETUH M TEXHOJOTUM OAHKOBCKOTO WHCTHUTYTa
(3aounHas Gpopma oOydeHUs).

Juctunnuaa «CTpaTernyeckuii MEHEIKMEHT» BXOAUT B OJOK JMCIUILINH
BapHaTUBHOMN YacTu 0J10Ka «/{ucumuinHel (MOLynn)».

OO6mast TpyI0EMKOCTh JTUCHMIUIMHBI COCTABIISIET 3 3aueTHbIC eIUHMITBI, 108
4acoB. Y4eOHBIM IUIAHOM IPEAYCMOTPEHBI JIEKUMOHHbIE 3aHATUA (6 YacoB)
npakTU4yeckue 3aHATus (8 yacos, B ToM yncie MAO 6 yacoB), camocTOsATEIbHAs
pabora cryaenToB (90 dacos). Jluciumminaa peanusyercs Ha 2 Kypce .

Juconmummaa «CTpaTerMyecKnii MEHEI)KMEHT» OCHOBBIBAETCS HA 3HAHUSIX,
YMEHHSIX H HaBBbIKaX, IOJTYYCHHBIX pe3ynbrare UW3Y4YeHHs AUCIMILTAH
«MukposkoHOMUKa», «MoOHeTapHas SKOHOMHKa» U TIO3BOJSIET MOATOTOBUTH
CTYJACHTOB K OCBOCHHUIO psla TaKuX AUCLUUIUIMH, Kak: «MaKpO3KOHOMHKa», «
VYnopasieHue OpoeKkTaMH [0  MEXIYHapoJIHBIM  cTaHjaptam», «busnec-
uccien0BaHus», «OlleHKa U yIpaBJIeHHE CTOMMOCTbIO KOMITAHUW).

CopeprkaHue TUCHUIUIMHBI COCTOUT U3 CIEAYIOIIUX Pa3JeioB U OXBAaThIBAET
CJHEYIOIINI KPYT BOIPOCOB:

Teopernyeckue  OCHOBBI  CTPATETMYECKOTO  MEHEIKMEHTa,  OCHOBBI
3¢ (EeKTUBHOMN YIpaBICHUECKON AEATeIbHOCTH, KOMMYHUKATUBHbIE TEXHOJIOTUU B
yIpPaBICHYECKOW  AESITENbHOCTH,  TEXHOJIOTUM  YNpaBiCHHs  TPYJOBBIMU
KOJUIEKTUBAMHU, TEXHOJIOTMH MOBBIIIEHUS POTYKTUBHOCTH U pabOTOCIOCOOHOCTH,
TEXHOJIOTMM  MOBBIIEHUS  MEPCOHATBHOW  A(P(PEKTUBHOCTH  PYKOBOJIUTEIS
pa3BUBAIOLLEHCA OpraHu3alli, CTPATEruu MpohecCUuOHANTbHO-YIIPaBICHYECKOT0 U
JUYHOIO ycrexa.

CrpaTernueckuii aHaiau3 MPEANPUITHS €ro pojib B  MEHEIKMEHTE,
OpUHLKINAX, (QYHKIUAX U METOJaX CTPATerHuyecKoro aHaiusa, (OpMHUPOBAHHE
HABBIKOB TPAKTUYECKOW JESATENIbHOCTHM U  YIPaBICHUYECKOTO  MBIIUICHUS,
HEOOXOUMBIX [UIsl TPHUHATHA OPraHU3ALMOHHO-YIPABICHYECKUX pELICHUH B
dbuHaHCOBOI cdepe.

Ha o©0a3e moaxomoB, pa3paOOTaHHBIX B MEHEIKMEHTE, IICUXOJIOTUU
yOpaBlIeHUS W  JPYrUX  CMEXHBIX JUCHUIUIMHAX  MpeIMeT  U3YyYeHHUs
paccmaTtpuBaeTcsi TMPUMEHHTEIHLHO K BOIMPOCAaM TOBBIIMICHUS KauyecTBa W
3¢ (EeKTUBHOCTH JAEATEIBbHOCTH MeHemkepa ©  ¢uHaHcucTa. JlaHHBIA Kypc
SBIISIETCS. ~ HEOOXOAMMON  OCHOBOM 11  (pOpMHpOBaHUS ~ HEOOXOIMMBIX



YOPABJICHUYECKUX 3HAHWW, YMEHUW M HABBIKOB, HEOOXOMMMBIX MIJIS YCIEIIHOTO
yIpaBIeHUS] COBpEMEHHON (DMHAHCOBOW OpraHU3aIUCH.

Leabp — ycBOeHHE CTYICHTaMHU TEOPETHYECKUX 3HAHUH, (QOopMHpOBaHHE
YMEHHUI W TIPAKTHYECKUX HABBIKOB B 00JACTH CTPATETHYECKOrO0 MEHEIKMEHTa -
pazBuTHEe TMPOGHECCUOHATBHO-YIPABICHUCCKUX KOMIETEHITNH, TO3BOJISIIOITNX
3¢ (HEKTUBHO HAIPABIIATH COBMECTHBIC YCHUITUS BCEX COTPYIHUKOB OpPTaHMU3AIMU Ha
YCHENIHOE JOCTIKCHHE 3HAYMMBIX TEPCOHANBHBIX ¥ OPraHU3allMOHHBIX
pe3yJIbTaTOB.

3amavyu:

- OCBOUTH TEOPETUUYECKUE U TIPAKTHUECKHUE OCHOBHI 2(P(EKTUBHOMN CTPATETHUECKOM
YIPABJICHUECKOU JIeATEIbHOCTH;
- OBJIAJECTh COBPEMCHHBIMH TPHKIAJTHBIMA TEXHOJIOTHSIMU CTPATETHYECKOTO
yIpaBICHUS,
- oOpectm ymeHuss 10 J(OPEKTUBHOMY HCITOIH30BAHUIO  COBPEMEHHBIX
VOPABJICHUYECKMX TEXHOJOTMA C yYeTOM CHEIU(UKH  TPOU3BOJCTBECHHOU
JESATEILHOCTH U OPTaHU3AIIMOHHON KYJIBTYPHI.
- HAy4YuTh CTYJCHTAa NPUHUMATh PA3IMYHBbIC OPraHU3AIMOHHO-YIPABICHUYECKUE
penieHust B GuHaHcoBoM cdepe;
- CIOCOOCTBOBaTh OCBOCHHIO NPHHIIMIIOB M CIIOCOOOB pa3pabOTKH CTPATETHUH
OpTraHW3allnu;
- chopMHpOBaTh BJIAJCHHEC METOJAUKAMHU W HWHCTPYMEHTAMH CTPAaTETHYCCKOTO
MEHEKMEHTA.
- OBJIQJICHHE COJIEP’)KaHUEM YIIPABICHUYECKOU IEATeTbHOCTH;

JIJist ycrenrHoro u3y4eHusi TUCIUIUIMHb « CTpaTernyeckuii MEHEeIKMEHT
y 00ydJaroumxcsi JOJMKHBI ObITh C(HOPMHUPOBAHBI CIEAYIONIUE MPEIBAPUTEIHHBIC
KOMITETCHIIUH:
- CIIOCOOHOCTH TPOSIBIISTH MHUIIMATUBY M MPUHUMATh OTBETCTBEHHBIC PEIICHUS,
OCO3HaBasg OTBETCTBEHHOCTh 3a PE3yNbTaThl CBOEH  MpodeccrnoHaIbHOMI
NEeATEITbHOCTH;
- CIIOCOOHOCTHIO TBOPYECKH BOCIIPUHUMATH M UCIOJIb30BaTh JOCTIIKCHUS HAYKH,
TeXHUKU B TpodeccuoHanbHOM cdepe B COOTBETCTBUH C MOTPEOHOCTIMU
PETHMOHATFHOTO M MUPOBOTO PHIHKA TPY/Ia;
- CIMOCOOHOCTBIO HCTOJB30BaTh OCHOBHI DKOHOMHUYECKHX 3HAHUN B Pa3IMYHBIX
chepax AesTeTbHOCTH
- CIIOCOOHOCTBIO padOTaTh B KOJJICKTHUBE, TOJECPAHTHO BOCIIPUHUMASI COIIMAIIBHBIC,
THUYECKHE, KOH(ECCHOHATBHBIC U KYIbTYPHBIC a3 INUUs;
- CIIOCOOHOCTHIO K CAMOOPTaHU3AIMHI U CaMOOOPa30BAHHUIO.



B  pesynbrare

W3y4ECHUS

bopMHpYIOTCA  CIIETyIONTUE

KOMIICTEHIIUHN ).

JAaHHOW  JAMCUUIUIMHBL Yy  OOyYarommxcs

HpO(I)CCCI/IOHaJ'IBHBIe KOMIICTCHIIMH (3J'ICMCHTI>I

Kon n popmyimmposka

Jrtanbl GOPMUPOBAHUA KOMIETEHIMH

KOMIIETCHIIUH
OIIK-2  roTOBHOCTBIO . CYLIHOCTb U COJEPKAaHUE MOHATUS CTPATETHS;
PYKOBOIUTH . CTpaTernyeckue npoodsieMbl pa3BUTHSA
KOJIJICKTUBOM B cdepe OpraHu3aluy;
CBOEH . CTpaTEruy MpEeANpPUATHS, 3AKOHOMEPHOCTH U
npogeccuoHaTbHON IIPUHLIMIIBI CTPATETUYECKOTO YIIPABICHHUS;
JESTEIIbHOCTH, 3nact . OCHOBBI, IPHEMBI U METO/bI (PUHAHCOBOM
TOJIEPAHTHO MOJINTUKH;
BOCIIPUHHUMAs . CUTYalLlMOHHBIN aHAJIN3 PHIHOYHOM CpENbI;
COLIMaJIbHBIE, . aHAJIN3 JIBUWKYIIUX U KOHKYPEHTHBIX CHII;
THUYECKHE, . CTpaTEernyeCcKuil aHaJIn3 MaTpHLI;
KOH(ECCUOHATIbHBIE U . HOIXO0/1bI K (POPMUPOBAHHIO CTPATETHYECKUX
KYJIbTYPHBIE pa3/Inyus LIeJIEH U CTpaTeruy OpraHu3anuuy;
. OpPUEHTUPOBATHCS B yUEOHON M Hay4YHOI
JUTEparType 1o npodieMam CTpaTeruyeckoro
MEHEI)KMEHTA;
. IIPUMEHATH [IOJIyYE€HHBIE 3HAHUS HA IIPAKTHKE;
. OCO3HAHHO HAKaIlJIUBATh JIMYHBIA OMBIT
YIPaBIEHYECKON JESATENBHOCTH;
. MIPOBOJUTH OLIEHKY (DAKTOPOB, OMPEIEIIAIOMNX
YmMmeer COCTOSIHUS BHEIIHEW U BHYTPEHHEN CpeIbl
OpraHu3aluy;
. OCYILIECTBIIATH OLIEHKY CTPAaTErHYECKU
MOTEHIMAT OpPTaHU3aIH, pa3paboTKy U BEIOOD
CTpaTeruil NpeanpusaTs;
. IrPaMOTHO IPUMEHSATh METOJIMKU U
3aKOHOMEPHOCTH ITPOEKTUPOBAHMS CUCTEM
yIpaBiIeHUS.
. [IpuemamMu cTpaTernuecKkoro aHajnsa,
Bnaneer METOAaMU BbIOOpa, pealn3aly U KOHTPOJIs
pea3anuy CTpaTeruy GUHAHCOBBIX OpraHU3aIHil.
[1K-10 . CYILIHOCTb Y COAEPKAHUE ITOHATHUSA CTpaTErus;
CIIOCOOHOCTHIO . CTpaTeruyecKue npooIeMbl pa3BUTHS
MIPETIOKUTh OpraHu3aluy;
KOHKpETHBIE . CTpaTEruy MpeANpUATHS, 3AKOHOMEPHOCTH U
MEpPOIPUATHS 1o MIPUHIIMIIBI CTPATETUYECKOTO YIPaBICHHUS;
peanuzanuu . OCHOBBI, IPUEMBI U METOABI CTPATETMUECKOTO
pa3pabOTaHHBIX 3nact MapKeTHUHTa;
IIPOEKTOB U MPOTrpamMm . aHaJIN3 IBWKYIIUX U KOHKYPEHTHBIX CHUII;
. CTpaTernyecKuil aHaJlu3 MaTpHII;
. MOJIXObI K (JOPMHUPOBAHUIO CTPATETHUECKUX
LeJIeN ¥ CTpaTeruu OpraHu3alny;
. (hopMHUpPOBATH CTpATETUN TPEIIPUSATHS,
. CTPATEruIO U OPraHU3allMOHHBIE CTPYKTYPBI;

M CTpaTeFI/I‘IGCKI/Iﬁ MOTCHIMAJl OpraHu3aIuu;




® MCTOAWKH U 3aKOHOMCPHOCTHU IMTPOCKTUPOBAHUA
CHUCTCM YIIpaBJICHUA.

. IIPUMEHSATH I1I0JIy4YEHHBIC 3HAHUS Ha ITPAKTUKE;
. PYKOBOJUTH KOJUIEKTUBAMH B OPTaHax BJIACTU
1 MECTHOI'O CaMOYIIPABJIEHUS, OCO3HAHHO
HAKaIlJIMBaTh JINYHBIN OIBIT YIIPAaBIECHYECKOU
JIeATEIbHOCTH;

Ymeer . IPOBOJUTH OLIEHKY (PAKTOPOB, ONPEAEIIAIOIINX
COCTOSIHMS BHELIHEN U BHYTPEHHEH Cpebl
OpraHu3aluy;

. IPAMOTHO IIPUMEHATH METOAUKHU U
3aKOHOMEPHOCTH IIPOEKTUPOBAHUS CUCTEM
YIIPaBJICHUS.

. [Ipuemamu cTpaTernueckoro aHajius3a,
Bnaneer METOJIaMH BbIOOpa, peain3aluy U KOHTPOJISA
peanu3anuu cTpaTeruy (UHAHCOBOM OpraHu3aluu.

Jlnst popMupoBaHUsl BBIIICYKa3aHHBIX KOMICTCHIIUN B paMKax JTUCIUILUIMHBI
«CTpaTern4eckrii MEHEHKMEHT» MPUMEHSIOTCS CIICIYIOMNUE METOAbl aKTHBHOTO/
WHTEPAKTUBHOTO OOYUYCHHMS: T'PYIIIOBas JUCKYCCHsI, JOKJIAJbl, MO3TOBOH IITYpM,
WHIMBHIyalbHOE TBOPYECKOE 3aaHue, case study.



