AHHOTAIUA K padoyeil mporpaMmme JMCUMILIMHBI

«Teopust opranu3anuu U OPraHU3alHOHHOE MOBEICHHE)

VYuebnuniii kypc «Teopusi opraHuzaluu M OPTraHU3alMOHHOE TOBEIACHUE)
MpEeIHA3HAYEH JJIs1 CTYyJCHTOB HampasieHus noarotoBku 38.04.02 MeHeq K MEHT,
npoduis [IpeanpuHUMAaTEeNbCTBO U yIIPaBICHUE OU3HECOM.

HNucnumnvaa «Teopust opraHuzalid W OpPraHHAIMOHHOE IOBEIACHUE)
BKJIFOUEHA B cOCTaB 0a30BOM yacTu Oyi0Ka «J{MCIUTIITUHBI (MOJTYIIH ).

OO6mast TpyJI0EMKOCTh JAUCIUIUIMHBI COCTABISET 6 3aueTHHIX eauHull, 216
4acoB. YYEOHBIM IUJIAHOM TMIPEAYyCMOTPEHBI JIEKIIMOHHBbIC 3aHsATHsA (18 uacos),
npakThueckue 3aHgaTus (72 daca), camocTosTenabHas paborta cTyacHTOB (126
4acoB, B TOM 4ucie 54 dYaca Ha TMOATOTOBKY K OJK3aMeHy). JlucuurinHa
peanuzyercs Ha 1 Kypce.

Hucrumuinaa «Teopusi opraHu3allMi M OPraHU3AIMOHHOE TOBEJACHHE)
MO3BOJISIET MOATOTOBUTH CTYJEHTOB K OCBOCHHMIO Dsiia TaKMX AMCIMIUIAH, Kak,
«Crtpaternueckuii MeHemkMeHnT», «lIpenqnpunumarensctBoy», «KoprnopaTtusHoe
yIpaBiieHue», « TeXHOIOTHH YIPaBICHUS YeJI0BEYECKUMU PECypcCamm».

CopnepxaHve JUCHUUIUIUHBI COCTOMT M3 JIBYX pa3/ieioB M OXBaThIBAET
CIEIYIOIIMI KPYT BOIIPOCOB:

1. Teopus opraHuanuu: MOHSTHUE W THUIIOJOTHS OPTaHMU3AIUHN; pa3TIUYHBIC
MOAXOAbl K  ONPEACICHUI0  OPraHU3alMOHHOM  CTPYKTYpbI,  IMPUHIIMIIBI
dbopMupoBaHUST U MapaMeTphl HM3MEPEHHUS OPTraHU3AIMOHHON  CTPYKTYPHI,
dakTopsl, BIHsIONME Ha (POPMUPOBAHNE OPTaHU3AIMOHHON CTPYKTYPbI; BHEIIIHSS
cpena OpraHu3aluu; MOHSITUE OpraHU3alMOHHBIE U3MEHEHUH,
SHBAMpPOHMEHTAIbHBIE KOHIIENIMU oOpraHu3zanuu; Moaenb bepHca u Crankepa;
HEOMHCTUTYLHOHANIbHAST Teopusa: O0a30BbIl MOJXO0Jl, HEOUHCTUTYIIHOHAIbHAS
TEOpHs: MCTOUHHUKHU [AaBJICHUS, PEaKIMH OPraHu3alli Ha WHCTUTYLIHOHAJIBbHOE
JABJICHUE,  WHCTUTYIMOHAIBHBIM  M30MOp(U3M:  COpPEBHOBATEIBHBIN U
WHCTUTYIUOHAIBHBIM ~ «MHUPBI  OpraHu3aluiy, napagokc  Crokpaeia,

OpraHu3aliMOHHasA OKOJIOI'u:: 0a30BbIC ITOJIOKCHUA, OCHOBHBIC BBIBOJBI



OPTraHU3alMOHHBIX JKOJIOTOB, TEOPUS PECYPCHOU 3aBUCUMOCTHU: KJIACCUYECKUU
MOJIXOA, TEOpUs PECYpCHOM 3aBUCUMOCTH: COBPEMEHHAS BEpCHUs, peaKus
OpraHu3allii Ha W3MEHEHHWS BHEIIHEW CpeAbl, THUIIBI OpPraHU3alMOHHBIX
W3MEHEHUN, OCHOBHBIE MOJEIH OPraHU3alMOHHOIO pPa3BUTHUSA, CTPYKTYPHO-
CUTYallMOHHAsl MOJEJb, WHHOBALIMOHHAS KOHUENUHUs PAa3BUTUSA OPraHU3ALMMU:
MpOLECC H3MEHECHUN, WHHOBAIMOHHASA KOHLEILMUSA PAa3BUTHUS OPTraHU3aLMU:
METOJIbl OCYIIECTBICHUSI MU3MEHEHUM, MHHOBaUMOHHasA moxaenb B.C. [yadeHko,
HEOMHCTUTYLUOHAJIbHAA TEOpPUs OPTraHU3alMOHHOTO pAa3BUTHS, pPa3BUTHE C
MO3ULIMK OpPraHUu3allMOHHOW DKOJIOTMHM, pPa3BUTHE OpraHu3allud B TEOPUU
KU3HEHHBIX IUKJIOB, TMOJJEpPKAHUE >KU3HECIIOCOOHOCTH  «IOJITOKUBYIIUX)
OpraHU3aIUH.

2. Opranu3aiMoHHOE MOBECHUE: OPTraHU3ALMOHHOE MMOBEJCHUE U CMEKHBIC
YVIIPABICHYECKUE IUCUUIUIMHBI; MOBEJACHHE 4YEJIOBEKA B OPraHHUAlMU: POJIEBOE,
aHTUpOJIeBOE (KOHTPIPOAYKTUBHOE), HAJPOJIEBOE; JHWYHOCTh B OpraHU3aIlNM:
IICUXOJIOTUYECKUE XAPAKTEPUCTUKHU; JIMYHOCTH B OPraHU3alUU: IICUXUYECKUE
COCTOSIHUSL M TPOILECCHl BOCHPUSTHS; LIEHHOCTH U YCTAaHOBKM pPAOOTHUKOB B
OpraHu3aluy; TpyIIbl B OpPraHW3aluy; JIMAEPCTBO B OpraHM3allMU; BIIACTH U
BJIMSIHUE B OpraHW3allMy; OpPraHU3allMOHHAs KyJIbTypa, IMPAKTUKU YIIPABICHUSA
YEJIOBEYECKUMHU PECYpCaMHu B OPraHU3allUU U NOBEICHUE COTPYAHUKOB, BIIMSHUE
COLIMAJILHOM MaKpocpe bl Ha (OPMUPOBAHUE OPTaHU3AIMOHHOTO TOBEICHHUS .

llens — ycBoeHHE CTyACHTaAMH TEOPETUYECKUX 3HAHUU, (opmMupoBaHHe
YMEHUHN HCIONB30BaTh Pe3yabTaThl (YHIAMEHTAIBHBIX MCCIEIOBaHUNA B 00JIacTH
TEOPUU OpPraHu3alMd W OPraHUALMOHHOTO MOBEACHHS B PEAIbHOM NPAKTUKE
YIIPaBIICHUS.

3agauu:

— HAay4YuTh CTYAEHTOB AHAJIM3UPOBATH M OLEHUBATH COCTOSHUE
KOHKPETHOM OpraHu3aldd C HCIOJIb30BAHMEM M3YUYCHHBIX TEOPETUUECKUX

MOJICJIEH;



- HAyYUTh CTYJASHTOB OCYIIECTBISATH BBIOOP TMOAXOMSAIICTO THIA
OpPraHW3allMOHHOW CTPYKTYphl B 3aBHCUMOCTH  OT (DaKkTOpOB BHEIIHEH U
BHYTPEHHEH Cpejbl OpraHu3aIlNH,

- HAyYUTh BBIABIATH MPOOJEMBI B CTPYKType W OpraHU3AlNH |
npemyaraTh  00OCHOBaHHBIE M KOHCTPYKTHBHBIC TPEJIOKEHHS IO ¢
COBEPIIEHCTBOBAHHUIO;

— JaTh TpPEACTaBICHHE 00 OCHOBHBIX HAIPaBICHHUAX, IOJX0JaX K
aHaKM3Yy MOBEJICHUS PAaOOTHUKOB B OPTaHU3AIUSAX;

— JaTh TPEACTABICHHE O BIHUSHUM Pa3IuYHbBIX  (PakTopoB Ha
KOHKPETHBIC BUBI IOBEJICHUS COTPYAHUKOB M 3(PPEKTHUBHOCTh HX TPYIAOBOM
JCSATEIIBHOCTH;

— HAyYUTh OTJIWYATh TOMYJSIPHBIE, CTEPEOTHIHBIC OOBSICHCHHS
MIOBEJICHMSI JIFOJICH Ha pab04YeM MEeCTe OT HaydHO 00OCHOBAHHBIX

- JaTh CTYJEHTaM HaBBIKM B 00JacTh aHanu3a (QopM U METOJIOB
yIpaBlieHUs WHAMBUAYATbHBIM W  TPYIINOBBIM  [OBEJECHHWEM JIOAEH B
OpraHu3allMOHHOM KOHTEKCTE.

Jist  ycrnemrHoro W3y4eHWs JUCHUIUIMHBL  «Teopus oOpraHuzanuu U
OpraHU3aIMOHHOE IOBEJCHUE» Yy OO0YYArOIIUXCS JOKHBI ObITh CPOPMHPOBAHBI
CJIeIyIOIINE TPeIBAPUTEIbHBIE KOMIIETEHIUU:

— yMeHHE OBICTPO OCBaMBaTh HOBBIC MPEAMETHBIE O0JACTH, BBISBIATH
MPOTUBOpEYHs, MPOOJEMbIl W BBIpAOATHIBATH aJbTEPHATHBHBICE BaPUAHTHI HUX
pEIICHHUS;

- CIIOCOOHOCTH K a0CTPAaKTHOMY MBIIUICHHUIO, aHAIHU3Y, CUHTE3Y;

- TOTOBHOCTh JIEWCTBOBATh B HECTAHJAPTHBIX CUTYyaIUsX, HECTH
COIMAJIBHYIO U ATUYECKYIO0 OTBETCTBEHHOCThH 32 IPUHSITHIC PEIICHMUS.

B pesynpraTte wuW3ydeHHS JAaHHOW JUCHUIUIMHBI Y  OOYyYarOUIUXCs
bopMUpYIOTCS  CHEAYyIOIIUE OOIIEKYJIbTypHBIE, O0O0IIenpodecCuOHANBHBIE U

npodeccuoHaIbHbIE KOMIIECTEHITUH ;



Kon u ¢popmyanposka

Jrtansl GOpMHUPOBAHUA KOMIETEHIMHI

KOMIMETEHIIHH
3HaeT | TEXHOJIOTMHU PEHICHUs MPO(EeCCHOHANTBHBIX MPOOIeM
OK-2 roToBHOCTH
IpPOSBIIATH Ka4eCTBa OKa3bIBATh BJIMAHHWC Ha KOJUICKTHUB IpU PCUHICHUU
JUJCpa U OPraHu30BaTh HpO(I)eCCI/IOHaJII)HLIX 3aJa4d, BHOCHUTH OHIyTI/IMHﬁ
paboTy KOJUICKTHBA, YmMmeer | BKIan B paboTy KOMaH/bI, IPUHAMATH OTITUMAJILHBIC
BJIAJETH 3¢)¢)eKTHBHHMH peuIeHuss B YCIOBUAX OIpaHUYCHHUSI BpPEMCEHU U
TEXHOJIOTHAMH PEIICHHUS peCypCoB
podeccnoHATBHBIX
3P PEKTUBHBIMU TEXHOJIOTUSIMH perieHus
mpooeM Brnageer
npodeccuoHalbHBIX 3aa4
OCHOBBI ~ OpraHu3anud, (QYHKIHOHUPOBAHUS U
3HaeT | pa3BUTHS MPOCKTHBIX KOMaHJI, B TOM 4YHCIC
OK-3 ymenue pabotaTh B MCKUCTINITMHAPHBIX
MIPOEKTHBIX OpPTraHW30BBIBATh MEXKIUCIUTUIMHAPHBIC MPOCKTHBIE
MEX T CIATTAHAPHBIX YMmeeT | KOoMaHIB, paboTaTh B MEKIUCIUIUIMHAPHOU
KOMaH/IaX, B TOM YHCJIC B KOMaHJIe KaK PyKOBOJIUTENb, U KaK HCIIOJTHUTEITh
Ka9eCTBC PYKOBOANTEILA HaBBIKAMH PabOTHI B MEXKIUCIHUIUTMHAPHON KOMaH e
Brnageer | B KauecTBE  PYKOBOJOUTENsS H B  KauyecTBE
WCTIOJTHUTEIIS
OIIK-2 roTOBHOCTE 3HaeT | COBpEeMEHHBIC MPUHIUIIBI YITPABICHHS KOJIJICKTUBOM
PYKOBOIUTH KOJUICKTHBOM OopraHu3oBaTh padOTy KOJUIEKTHBA B cdepe cBoe
B cepe cBoeit Vmeer npoeCCHOHAIBHOW ~ JIeATETLHOCTH,  TOJICPAHTHO
npo(eCcCHOHANBEHOM BOCIIpUHUMaAs COIIMAJILHEIE, 3THUYECKHUE,
ACATCIIBHOCTH, KOH(eCcCHOHANIbHBIE U KYJIbTYpPHBIE pa3Inuus
TOJICPAHTHO BOCTIPHHNMA METO/IaMU YIpaBJIeHUs! KOJIJIEKTUBOM B cepe cBoeit
COLMAJIBHBIC, STHITICCKHC, Brazeer npodeccuoHaNbHON  JIeATENbHOCTH,  TOJIEPAHTHO
KOH(ECCHOHABHBIE 1 BOCIIPUHUMAS collMaibHbIE, STHUYECKUE,
KYJIETYPHBIC pasitians KOH(eCCHOHANIbHBIE U KYJIbTYpPHBIC Pa3IHuus
OIIK-3 criocobHOCTD 3HaeT | OCHOBHBIC METOIbI IPOBEICHUS UCCIICIOBAHUI
MIPOBOJIUTH
CAMOCTOSTENbHELE 000CHOBBIBATh AKTYaIBHOCTb M IPAaKTHYECKYIO
MICCIICIOBAHMIS YMmeeT | 3HAUUMOCTH n30paHHOM TEMBI HAY4YHOTO
2
000CHOBHIBATH HCCIICOBAH A
aKTyaJlbHOCTb U
MeTOo/IaMu POBEJCHUS CaMOCTOSITENIbHBIX
MPAKTHYECKYIO .
. UCCIIEIOBaHUH, METOIaMU 000CHOBaHUSA
3HAYUMOCTh U30paHHOU Brnageer .
AKTyaJIbHOCTH U TPAKTUYECKOM  3HAYUMOCTHU
TEMBbI HAYYHOTO 9
M30paHHOM TeMbl HAYYHOTO UCCIICIOBAHHUS
HCCIIEeIOBAaHUS
OCHOBHBIE TIPUHLMUIIBI M METOJbl  YIpaBIEHUS
[IK-1 crocoBHOCTS 3HaeT | OpraHu3alusIMU, TMOJpPA3ICICHUSIMH,  TpyHNIaMu
YIIPaBIIATH (KoMaH/IaMH1) COTPYIHUKOB, TPOEKTAMHU U CETSIMHU
OpraHu3aIUsIMH, VIOPaBISATh  OpPraHU3alUAMHU,  TOAPA3JIEICHUSIMH,
MOAPa3ICIICHUSMH, Ymeer | rpynmamu (KOMaHIamH) COTPYIAHHKOB, MMPOCKTaAMU U
rpynnaMy (KOMaHIaMH) CETSAMHU
COTPY/AHUKOB, HPOCKTAMH HaBBIKAMU yIpaBJIeHUs OpraHU3aIHsAMY,
1 CCTAMHA Bnazgeer | moapasaeneHusMu, rpyImnamu (KOMaH1aMu )

COTPYAHUKOB, ITIPOCKTAMHU U CCTAMU




TIK-2 criocoOHOCTB

OCHOBHBIC IIOHATHA n KaTCropmuu B

chepe

3Haer OpPraHM3aIllMOHHOTO Pa3BUTUSI U OPraHU3alUOHHBIX
pa3pabarbIBaTh M3MeHeHuUi
KOPIIOPAaTUBHYIO
CTpaTeruio, NporpaMmbl Veer paszpabarbiBaTh  IPOTPAMMbl  OPraHU3ANUOHHOTO
OpraHU3aIMOHHOTO Pa3BUTHA U OPraHU3aIMOHHBIX W3MEHECHHMA
Pa3BUTHS U U3MEHEHHUI U
06eCIEeUMBATE VX MeToJaMu pa3pabOTKU W peau3alud MpoTrpaMm
pean3aLuIo Bnaneer | opraHM3aliMOHHOTO Pa3BUTHS M OPraHU3alMOHHBIX
N3MEHEHHH
IIK-5 croco6HOCTE 3naer COCTaB M METOJIbI HCCIIeIOBaHUs (PaKTOPOB BHEIIIHEH
OTIpe/IeNIEHNUs IEPCIIEKTHB CpEipl Oprann3annuu
Pa3BUTHS OpraHU3aIiy Ha
OCHOBE OIIEHKIL OTIPENIETISAT MEePCIIEKTUBBI PA3BUTHSI OpraHU3allud Ha
YMeeT | OCHOBE OIICHKH TOJIOKEHHUSI KOMIIAHWU Ha PHIHKE U
MOJ0KEHUS KOMITIAaHWHU Ha .
TEHJICHIIUU BIUSAHUS (PAaKTOPOB BHEIIHEH CPEIbI
PBIHKE U TEHJEHIIUN
BIIMAHMSA (HaKTOPOB Briazeer METO/IaMHU OLECHKHU MOJIOKEHUSI KOMIIAaHUW Ha PBIHKE

BHEIIIHEW cpebl

U TeH/ICHIIUH BIUSHUS (PAaKTOPOB BHELIHEHN Cpeiibl




