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ABSTRACT

Bachelor’s degree in 38.03.03 Personnel management

Course title: Social Technologies in Human Resource Management

Variable part of Block 1, 4 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have knowledge and skills in the next fields: management and project
management, stuff-motivation and stuff-development;

— have ability to generalize and draw conclusions.

Learning outcomes: specific professional competences:

— ability to analyze market and specific risks related to the implementation
of human resource management functions activities and to use the results for
management decisions (SPC-27);

— knowledge in the fundamentals of organizational engineering of the
system and technology of HRM (including usage of the functional-cost method),
skills to implement methods of constructing functional and organizational
structures for the management of the organization and its personnel based on the
objectives of the organization, ability to distribute the functions, authorities and
responsibilities according to their delegation (SPC-36).

Course description:

The contents of the course “Social Technologies in Human Resource
Management” consists of three sections and covers the following range of issues:

1. Conceptual basics of Social Technologies in Human Resource
Management: nature, characteristics and classifications of the social technologies;
methods implementing in social technologies in Human Resource Management.

2. Social technologies in the field of formation of Human Resources in

organization: human resource policy of a company, staff qualitative composition



and work structure planning, staffing, recruitment, special aspects of staff
adaptation.

3. Social technologies in the field of effective employment of Human
Resources in organization: planning of development processes, employee incentive
program, human resource assessment and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Arsen’ev  Yu.N., Shelobaev S.l., Davydova T.Yu. Upravleniie
personalom. Tekhnologii [Human Resources Management. Technologies]. —
Moscow : YuNITI-DANA, 2015. - 192 p. (rus). -  Access:
http://znanium.com/bookread2.php?book=872319

2. Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2018. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

3. Przhilenskii V.I. Sotsial'nye tekhnologii: fundamental'nye i prikladnye

problemy [Social Technologies: Fundamental and Applied Problems]. — Moscow :
INFRA-M, 2016. — 176 p. (rus). - Access:
http://znanium.com/bookread2.php?book=518081

4. Chulanova O.L. Tekhnologii kadrovogo menedzhmenta [HRM
Technologies]. — Moscow : INFRA-M, 2018. — 492 p. (rus). — Access:
http://znanium.com/bookread2.php?book=965100

5. Upravleniie personalom organizacii: sovremennye tekhnologii
[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2018. - 513 p. (rus). —  AcCcess:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: exam.
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AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«COIII/IaJIl)HbIe TEXHOJIOI'NHA B paGOTe C mepcoHajioMm»

YueOusiii kypc «ConuanbHble TEXHOJOTHHM B paboTe € TEPCOHAIOMY
MpeIHa3HAYEeH ISl CTYJIEHTOB HampaBieHusi nmoArotoBku 38.03.03 VYmpasienue
MIEPCOHAJIOM.

JMucunminna «ConnaibHble TEXHOJOTHH B paboTe ¢ MEPCOHATIOM) BKIIFOYEHA
B COCTaB JUCIMIUIMH MO BBIOOPY BapuUaTUBHOW uacTh OJioka «JlucCUuIIMHBI
(MomymIn)».

OO6m1ast TpyJ0EMKOCTh JTUCIUIUIMHBI COCTaBJISIET 4 3adyeTHbIC enuHuIlbl, 144
yaca. Y4eOHBIM IUJITAHOM MPETyCMOTPEHBI JIEKIIMOHHbIE 3aHATHS (36 Yacom),
npakTHueckue 3aHaTus (36 yacos, B ToMm umcie 18 gacoB ¢ nmpumeneaneM MAO),
camocTosATeNbHas paboTa CTyJAeHTOB (/2 yaca, B TOM YHCIIE Ha TMOATOTOBKY K
sK3ameny 36 dacoB). JlucuuiinHa peaiinsyercsa Ha 4 Kypce, B / ceMecTpe.

HucuuminHa — «JlesTenbHOCTh  CIYKOBI  YIpaBICHHS  MEPCOHATIOM
OpraHM3allii» OCHOBBIBAETCS HA 3HAHUSAX, YMEHUSAX W HABBIKaX, IMOJYYEHHBIX B
pe3yabTare u3ydeHus AUCIUIINH « OCHOBBI TPOCKTHOM JEATEIbHOCTHY, « OCHOBBI
MEHEIKMEHTa», « OCHOBBI YIIPABIICHUS] IEPCOHATIOMY, «YIPaBICHHUE MEPCOHATIOM
opraHuzauumn», « TeXHOIOTHs pa3BUTHS MOTEHIMAIa COTPYAHUKOBY, «MoOTUBALIMS
U CTUMYJHUPOBAHUE TPYAOBOM MAECATEILHOCTH», W TO3BOJSET MOJATOTOBUTH
CTYICHTOB K OCBOEHHUIO psiia TakuX JUCHMIUIMH, Kak «KaapoBbelii aymur,
KOHTPOJUIMHT W KOHCAJTHUHI», «YTpaBJeHUE IIOBEJICHUEM IIepCOHAa,
«YrpaBiaeHue 3HaHUSAMH B OpTraHU3alUN».

ConepkaHue JUCHMIUIMHBI COCTOMT W3 TPEX pa3/leIoB U OXBaThIBAET
CJIEIYIOUIAN KPYT BOIIPOCOB:

1. OcHOBBl TEXHOJOTWU3ALMU COLMUAIBHBIX MPOLECCOB: CBOMCTBA W
KJIaCCU(DUKAIIMY COIMAIIBHBIX TEXHOJIOTH; 3TaIbl TEXHOJIOTHU3AIUHA COIUATHHBIX
MPOIIECCOB; (YHKIIMHU COIMATBLHBIX TEXHOJIOTUI; METO/IbI, TPUMEHSIEMbIE B paMKax

COLIMAJIbHBIX TEXHOJIOTUH MpHU paboTe ¢ MePCOHATIOM.



2. CoumanbHble TEXHOJIOTUM B o00JacTd (QPOPMHUPOBAHUS HYETOBEUECKUX
pPECYpPCOB  OpraHM3allMU: OPTraHU3AIMOHHO-KAJPOBBIA  ayJuT U  KaJpoBOE
IUTAHUPOBAHHKE; MTOI00P MEePCOHANIA; pACCTAHOBKA M aJjalTaIus IMepcoHaIa.

3. CouunanbHble TEXHOJOTHM B o0jacT 3(PGEKTUBHOTO HCIIOIb30BAHUS
YeJIOBEYECKMX PECypCOB OpraHM3allMd: MOTHUBALUSl TIOBEJACHHUS B IIpolecce
TPYAOBOM AEATEIHHOCTH U CO3JJaHUE CHCTEMBI CTUMYJIMPOBAHUS TPYZa; pa3BUTHE
nepcoHana M paboTa ¢ KaapOBBIM pe3epBOM; (OpPMHUpPOBAHUE KOPHOPATHUBHOMN
KyJIBTYPHI ¥ YIpaBiieHHe (HOHOM MPOU3BOJCTBEHHBIX OTHOIICHUH; A€I0Bas OIICHKA
¥ KOHTPOJIb UCTIOJIHUTEIHHOCTH TIEPCOHAIa OpTaHU3aIMH; OlIeHKa 3(PPEKTUBHOCTH
yIpaBIeHUS TIEPCOHATIOM U yIPaBICHUE PacXOdaMH Ha TIEPCOHAIL.

Heabp — ¢opMupoBaHue y CTYIEHTOB KOMIIETEHIIMM, HAlpaBiICHHBIX Ha
s PekTUBHOE TNPUMEHEHHWE B TNPAKTUYECKON JEATeIbHOCTH 10 paboTe ¢
NEPCOHAIIOM COIMAJIBHBIX TEXHOJOTUH [UId JOCTHXKEHHUS IeJiel opraHu3alnuu
yTeM I'PaMOTHOM peanu3aluuy QyHKIHUNA yIpaBIeHUs EPCOHATIOM.

3axauu:

* (GOpMHPOBAHHE TEOPETUYECKUX 3HAHUW O CYUIHOCTH, (YHKUMSIX H
METOJIaX COIMAIbHBIX TEXHOJIOTHI B paboTe ¢ MepCOHAIOM;

* pa3BUTHE NPAKTUYECKUX YMEHHUH B OO0JIACTU COLMAIBHBIX TEXHOJOTHH,
KaCaroIuXcsl IUTAHUPOBAHUS, noaoopa, pacCcTaHOBKH, ajarnTanu,
CTUMYJIHPOBAHUS, OIIEHKU U Pa3BUTHSI IEPCOHATIA OPTaHU3AlINY;

* TPEHUHI HAaBBIKOB, MpPEIINOJIaralolIUX aHallu3 PHUCKOB, pPa3pabdOTKy U
peaNM3anyio  CONMAIbHBIX  TEXHOJOTMH sl PEIICHUs  MPAKTUYECKUX
yIpaBICHYECKHUX 3a/1a4 U MPUHATHS YIPABICHYSCKUX PEIICHNI B 001acT paboTh
C TIEPCOHAJIOM.

JIJis yCTIeHOTO U3y4eHus: TUCIUTUIMHBI « ColManbHbIE TEXHOJIOTUN B paboTe
C TEpPCOHAJIOM» y OOYy4YaloImMXCs JOJIKHBI OBITh CHOPMUPOBAHBI CIICTYIOIIHNE
peBapUTEIbHbIE KOMITETECHIINH:

* 3HaHUA OOIIEKYJIBTYPHOTO XapaKTepa, MUPOKHH KPyro3op;

* BJIAJICHHUC MCTOJaMU CPABHCHUA, aHAJIN34, CUHTC3a, ICAYKIINH, HHIYKIINH,



®* 3HaHWid, YMCHHA W HABBIKH B obnacTu MNOATOTOBKM W MNPC3CHTAIUU

IIPOEKTOB;

¢ 3HaHHUA, YMCHHA W HABLIKK B obnactu MCHCI’KMCHTA, pPa3BUTHUA U

MOTHBAIUH IICPCOHAJIA,

* yMEHHE 0000IIaTh U JAeIaTh BEIBOJIBI.

B pesympraTe wW3yueHUSs JAAHHOM JUCHUIUIMHBI Y  OOydYaromuxcs
dbopmupyroTcs  cienyione MmpodecCHOHATbHBIE KOMITETCHIIUUA  (JIEMEHTHI
KOMIICTEHITUHN):

Koa n popmyanpoBka
KOMIIETeHIH U

Jtanbl GOopMHPOBAHUSA KOMIIETEHIIMHU

KaK MPOBOJIUTh aHAJIU3 PHIHOYHBIX U
crienu(PrUIeCKuX pUCKOB, CBSI3AHHBIX C
JESATENILHOCTHIO TI0 peanu3ainu GyHKIU

OpraHu3alK, yMEHUE
OCYIIECTBIIATH PacHpeeIcHue
(GyHKIUH, TOJTHOMOYHHN U
OTBETCTBEHHOCTH Ha OCHOBE MX
JeNIeTuPOBAHUS

3uaet yIpaBJIEHUs TIEPCOHAIIOM, UCIIOJIB30BATh €T0

Pe3yJIbTATHI [JIsl TIPUHSATUS YIIPABICHUECKUX

[1K-27: ciocoOHOCTb IPOBOJUTH petueHuit

aHaJIN3 PHIHOYHBIX U

(PUMECKIIX PHCKOB IPOBOIMTH AHAJIN3 PHIHOYHBIX

(C::ZI;HHX . ,Z[e}ITeJ'IbHO(’)TLIO o crieu)MYECKUX PUCKOB, CBSI3aHHBIX C )

peam3AIIT YK Vaeer | ACATEIBHOCTBIO 110 peann3alyu GynKumii

YTIpABEHH MEpCOHATOM, yIpaBJIEHHS TIEPCOHAIIOM, UCIIOIB30BATh €r0

Y — PE3YNBTATHI JUst IPUHSATHS YIPABICHIECKAX
peleHui

JUTS IPUHATHSL YIIPABIEHUECKHUX

pelmeHmit CIIOCOOHOCTBIO MPOBOIUT aHAIM3 PHIHOYHBIX U
CrENU(pUIECKAX PHCKOB, CBSI3aHHBIX C

Brancer | ACATCIPHOCTBIO N0 peatisaiti GyHKumii

yIpaBJIEHHs TIEPCOHAIIOM, HCIIOIB30BATh €r0
PE3YIBTATHI JJIsk IPUHSTHS YIIPABIECHYECKUX
peLeHnit

[TK-36: 3HaHHe OCHOB OCHOBBI OPTaHU3AIIMOHHOTO MPOSKTUPOBAHUSI

OpraHHU3aIMOHHOTO 3naer CHCTEMBI ¥ TEXHOJIOTHH YIIPABIECHHS

MPOCKTUPOBAHUSI CHCTEMBI H TIEPCOHAIIOM (B TOM YHCIIE C UCIIOIB30BAaHUEM

TEXHOJIOTHH YIIPABJICHUS (YHKIIMOHATBHO-CTOMMOCTHOTO METO/1A)

TepCoHaoM (B TOM HHCIIe OCYILECTBIIATE PacrpeielicHue QyHKIHHI,

MCTIOJIb30BAHNEM VMeer | MOJHOMOYHIT M OTBETCTBEHHOCTH Ha OCHOBE UX

(GYHKIIMOHATBHO-CTOMMOCTHOTO JleNTerMpOBAHYS

MeTO/1a), BlIaJlecHue METOJaMH1

NOCTPOEHHs (DYHKIIMOHAIBHBIX 1

OPraHHM3aIMOHHBIX CTPYKTYP

YPaBJIeHHs OpraHu3alyer uee METO/IaMH MTOCTPOEHHS (PYHKIIMOHAIBHBIX 1

IICPCOHATIOM MCXOJ U3 LIEJICH Braneer | CPTAHH3AIMOHHEIX CTPYKTYD YIIABIICHNA

OpraHM3alHeH U ee TIEPCOHAIOM UCXOIS U3
LeJIeN OpraHu3aluu




Jnis popmMupoBaHUS BBIINIEYKA3aHHBIX KOMIIETEHIIMI B paMKaxX TUCHUIUIAHBI
«ConyanbHble TEXHOJIOTUU B pad0Te C MEPCOHAIOM» MPUMEHSIIOTCS CIEIYIOLIUe
METOJbl AKTUBHOTO / HMHTEPAaKTUBHOTO OOYYCHHUS: TUCKYCCHs, JeJoBas Hrpa,
MO3rOBOM IITYpM, pa3paboTKa U TMpe3eHTalsl MPOeKTa, aHajdu3 CUTYyallHi,

TBOPUYCCKOC 3alaHUC.

|. CTPYKTYPA U COIEP)KAHUE TEOPETUUYECKOM YACTHU KYPCA
(36 gac.)

Pa3nen |. OCHOBBI TEXHOJIOTH3AIMH CONHAIBHBIX MpoueccoB (8 vac.)

Tema 1. CounajibHble TEXHOJOTMHM: CBOMCTBA, KiaccuUKAUU, ITANBI
TexHoJoruzanuu (2 yac.)

Omnpenenenue W OpU3HAKUM  TEXHOJOruu. lloHATHME — «colManbHAs
TexHoNoruss». OOBEKThl COMHAIBHBIX TEXHOJOTUM. DOpPMBI CyIIECTBOBaHHUS U
MyTH BOBHUKHOBEHUS COIUATIBHON T€XHOJOTHU. OCHOBHBIE CBOMCTBA COLIMATBHBIX
TexHonorui. [IpuHIUNBl KIaccuuKaMu COIMAIbHBIX TexHoJoruil. Kiaccel u
TUMBI COITUATIBHBIX TEXHOJOTUM. DTaIlbl TEXHOJOTU3AIMH COLMATBHBIX ITPOIIECCOB.

Tema 2. CoumajabHble TEXHOJOTHM B PpadoTe ¢ IMEPCOHAIOM
opranu3anuu: (pyHKIHH, METObI, CTHJIN, TEXHUKH (4 yac.)

OYHKIUU COLUAIBHBIX TEXHOJOTMWA. MeToabl, NMPUMEHSEMbIE B paMKax
COITMATILHBIX TEXHOJIOTMH mpu pabdore ¢ mnepcoHasioM. CTUIM PYKOBOJCTBA.
TexHuKu ynpaBlICHUS TIEPCOHAIIOM: PAMOYHOE YIIPABJICHUE, YMNPABJICHUE 4YeEpe3
JIeJIETUPOBAaHUE, YIIPABJICHHUE T10 LEJISIM, CHCTEMHOE YIIPABJICHHUE.

Tema 3. CoBpemeHHble Tmpo0JieMbl YNPaBJIeHUS YeJOBeYeCKMMH
pecypcamu (2 yac.)

['mobGanpHOE  ympaBieHHE  YEJOBEUECKMMU  pecypcaMu.  YTpaBJeHUE
YEJIOBEYECKUMHU PECypcamMu CTpaHbl, PErHOHA, Npeanpuarus. PbIHOK Tpyna B
YCIIOBUSIX TJ00anu3alui JKOHOMHKH. TpymoBass wmwurparus. YernoBeueckuid
KanuTaid: (HOpMUpOBaHHME, pa3BUTHE, OICHKA. YTMpaBiICHUE 3HAHUSIMU U

YHPaBJIICHUC TaJIaHTaMU. COLII/IaJILHbIe, OTHHUYCCKUC, KOH(l)eCCI/IOHaJ'H)HBIe u



KyJIbTYpPHBIC pa3IN4Msl: YMPABICHUE YEIIOBEUYECKHUMH PECypCaMH B YCIIOBHSX
rII00aNM3aIuy, HHTETPAIlUU U pa3HOOOpa3us CPe/Ibl.

Paznen |l. CoumanbHble TexHosiormd B o0jgacTu (GopMHPOBAHHSA
YyeJi0BeuYeCKnX pecypcoB opranu3anuu (12 yac.)

Tema 1. CounajibHble TEXHOJOTHH OPraHU3ANMOHHO-KATPOBOI0 ayauTa
1 KaJIPOBOro IiaHupoBanus (4 gac.)

AyauT KaIpOBBIX MPOIECCOB W OPTAaHU3AIMOHHOW CTPYKTYpbhl. [loHsATHS
«KaIpoBOE TUIAHUPOBAaHWE» W  «KajgpoBas moduTHkay. (Crpareruveckoe,
TaKTHYECKOE€ W OIEpaTHBHOE KaJApOBOE IUTaHWpOBaHWE. KaapoBas moauTHKA
OpraHW3alli{: TUITBI W ATalbl MPOCKTUpOoBaHUA. ONEpaTHBHBIA IIaH PabOTHI C
nepconanoMm. KoinndecTBEHHOE IUIaHUPOBAHUE TOTPEOHOCTH B  TEPCOHAIE:
TEKyIIasl ¥ IEePCIeKTUBHAS MMOTPEOHOCTH B IIEPCOHAIC.

Tema 2. CounajibHble TEXHOJIOTHN MOA00pa nepcoHasa (6 yac.)

[TpuurHbBl BOZHUKHOBEHUSI BaKaHCHl. DTambl (OPMHUPOBAHUS UYEIOBEUECKUX
pecypcoB opranuzanuu. OmpeneneHne TOTPEOHOCTH B TiepcoHase. AHaW3
paboThl W omnucaHue pabouyero mecra. 3asBKa Ha TOA0Op COTpYyAHUKA U
JTOJDKHOCTHAas ~WMHCTpYyKIus. Mcrounmku Habopa TiepcoHama W KaHAJBI
npuBJIedYeHUs KaHauaaToB. [TopsSa0K M METONbI OIIEHKM KaHAUATOB MPH O0TOOpE.
CobecenoBanne Kak METO 0OTOOpa MEPCOHANA: TUTIBI U MOPSAO0K MPOBEICHUS.

Tema 3. CouuajbHble TEXHOJOTHH PACCTAHOBKH M  aJaNTalUH
nepcoHaJjia opraHuszanum (2 gac.)

daxkToppl, BIMAIONIME HAa PACCTAHOBKY IepcoHanma. Hopma yrpaBiseMOCTH:
MOHATHE ¥ METOIBI onpenencHus. CoriiacoBanne MpopeCcCHOHATBHBIX TPEOOBaHUN
NESATEeTLHOCTH U JTMYHOCTHBIX KAa4eCTB COTpyAHHKA. [IoHSATHE M 1lenu amanTanuu.
[IpodeccnonanbHas, OpraHW3allMOHHAs, JOKOHOMHYECKAas ¥  COIIMAIBHO-
MICUXOJIOTUYECKasT — ajmanTanusi mnepcoHana. (OCHOBHbIE JTambl  ajanTaliuu
COTPYAHUKOB. NuauBuayansHbin aJanTauOHHbBIN ILJIaH. Cucrema
HacTaBHHYeCTBA. OIIEHKA YCITCITHOCTH aIallTallud COTPYIHUKA.

Pazgen Ill. CoumanbHble TexHoJoOrMu B 00JacTd 3(PPeKTUBHOIO

MCII0JIL30BAHHSA YeJI0BEYECKUX pecypcoB opranm3amnum (16 gac.)



Tema 1. CoumanbHble TEXHOJOTMM MOTHBALMHU IEPCOHATA U CO3JAHMSA
CHCTEeMBbI CTUMYJIMPOBaHUsI Tpyaa (4 gac.)

[lonarne u w™oaens MoTuBaluu. Kiaccuueckue, colaepKaTelbHbIE U
npoleccyalbHble TEOPHUH MOTWUBALMH. [IpUHIMIIBI U 3Tanbl CO3/1aHUS CHUCTEMBI
CTUMYNUpOBaHus Tpyla. COCTaBISIOMIME CHCTEMBI CTHUMYJIHUPOBAHUS: MIPSIMOE
MaTepUaAIbHOE CTUMYJMPOBAHHE, KOCBEHHOE MAaTEpHalIbHOE CTUMYJIHPOBAHUE,
HeMmaTepuaibHbie (OPMbI CTUMYIUPOBAHUS TPYAA.

Tema 2. CoumajbHble TEXHOJOIMH PAa3BUTHA NMEpPCOHAJa M PadoThI ¢
KaJpoBbLIM pe3epBoM (4 yac.)

HampaBnenust pa3zsutusa nepcoHana. OpraHuzanus BHYTPUKOPIOPATUBHOTO
oOyuenus. [lpuHiunsl U Meronabl 00ydeHHsI nepcoHana. Pabota ¢ KagpoBbIM
pe3epBOM: J3Tambl M cojepxkaHue. [lmaHupoBaHMe IeIOBOM Kapbepbl: CTAINAH
pasButusa npodeccuoHana. Camopa3BUTHE: LieJenojaraHue, camooOpa3oBaHueE,
CaMOMEHEPKMEHT.

Tema 3. CoumajbHble TeXHOJOTHMH (POPMUPOBAHUS KOPHOPATHBHOM
KyJbTYPHI U yipaBjieHus (oHOM MPOU3BOJACTBEHHBIX OTHOMIEeHHii (2 yac.)

Pa3BuTHe KOpPHOpPATUBHOCTH: KOPHOpPATUBHAs KyJIbTypa W KOPHOPATHUBHBIN
Kojekc. Tumbl KOpMOpaTUBHOM KyJIbTypbl. (OCOOEHHOCTH KOPHOPATUBHOMN
KyJIbTYpbl Ha Ppa3HbIX JTamax pas3BuTus opraHuzauud. DopmupoBaHue
0JIaroNpUATHOTO MCUXOJOTUYECKOTO KIIMMATA.

Tema 4. CouuajbHble TEXHOJOTHM /eJOBOM OLEHKH IepPCcCOHAIa
OpPraHM3alud M OUEeHKHM J(PPEeKTHUBHOCTH YINPABJICHHUA INEPCOHAIOM
opranm3anuu (6 gac.)

[{enn 1 IPUHLMITBI OLIEHKW MEPCOHAIa OpraHu3auu. Buasl 1e10BOM OLEHKU
nepconana. OpraHuzanus OUEHKH MepcoHala, PYyHKIUHW OPraHU3aTOPOB OIEHKHU.
MeTtoapl aenoBoi oueHkH KaapoB. OOecriedeHre KOHTPOJIS HCIOIHUTEIbHOCTU
nepcoHana. CouuanbHas M dKOHOMHYECKas dS()PEKTUBHOCTb  yHpaBICHUS
nepcoHanom opranuzanuu. Kputepun 3pGheKTUBHOCTH YNPABIEHUS MEPCOHATIOM.

[Toxazarenu 3¢ ¢eKTUBHOCTH pabOThI CIIy>KObI yIpaBieHusl mepcoHanoM. MeTo bl



omeHKH 3(PGEKTUBHOCTH YMPABICHUS TMEPCOHATIOM opranm3anuu. CTpykTypa
3aTpar Ha MEPCOHAIL.
1. CTPYKTYPA U COJEP)KAHUE NPAKTUYECKOW YACTH
KYPCA (36 uac.)
IIpakTnyeckue 3aHATHS
(36 gac., B ToM uncJie 18 yac. ¢ HCIOJIL30BAaHHMEM METOI0B AKTHBHOT'O
00yJeHHs)

3ansaTne 1. Oprrect: miIaHupoBanue padodyero AHA MeHeIKepa II0
nepconaiy (4 gac.)

Memoovl axmuenozo / UHMEPAKMUBHO20 O00yYeHUA — meEopUecKoe
3a0anue, ouckyccus (2 uac.)

1. B pamMkax BBINOJIHEHUS TBOPUYECKOTO 3aJaHusl MPOAHAIU3UPOBATH
MIPEIOKCHAYIO CUTYAIlMI0 U COCTAaBHUTH IIAH pabodero JHS s MEHEIKepa 10
TIEPCOHAJTY C YYETOM BBITIOJTHCHHS BCEX €T0 (QyHKITHH.

2. B dopme muckyccuum oOCynuTh B TPYIIE TPUOPUTETHI BHITIOJIHECHUS
3alad B paMKaxX NPEIJI0KCHHOW CHUTYyallud, BO3MOXHOCTh WX JEJICTHUPOBAHUSA,
COBMEIICHMS, TIEPEHOCA.

3. OlleHUTh BapUaAHTHI COCTABJICHHBIX TUIAHOB Pab0oYero JaHs.

3ansTue 2. OnpenejieHne TEXHUKHA PyKoBoacTBa (2 vac.)
Memoowvt akmueno2o / UHMEPAKMUBHO20 00YUEHUA — QHAIU3 CUMYAYUIL,
ouckyccusn (1 uac.)

1. TIpoananu3upoBaTh MPEAJIOKEHHBIC CUTYAITUH.

2. Omnpenenuth TEXHUKY PYKOBOJCTBA, MPUMEHSIEMYIO B paMKax KaKIOi
paccMaTpruBaeMON CUTYaLlHH.

3. B dopme mauckyccuu oOCyaHWTh B TPYIIIE KOPPEKTHOCTH IMPUMCHCHHSI
KOHKPETHOHN TEXHHUKHU PYKOBOJICTBA, €€ JOCTOMHCTBA U HETOCTATKH.

3anusitue 3. YnpasiieHue nmo uejasiMm: (opmyjmpoBaHue Iesieil, pacyer
npemun mo MBO (2 gac.)

Memoo akmuenozo / unmepakmugnozo 0oyuenus —ouckyccus (1 uac.)



1. Paboras B mapax, oOCyauTh KOPpPEKTHOCTH (opmynupoBok SMART-
neneil, X M3MEPUMOCTh M COIVIACOBAHHOCTh B CHCTEMAaX, MPEIJIOKEHHBIX B
paMKax caMOCTOATEIbHON Pa0OTHI KaX/IbIM U3 CTYIECHTOB.

2. B ¢opme muckyccuu oOCynuTh B TPYIIE COOTBETCTBUE MPEIJIOKEHHBIX
cucteM 1esnei npuauunam MBO.

3. Paccuurarh pazMep npeMuu i COTPYIHUKA 3@ BBINOJIHEHHUE LIETEH 1Mo
MBO.

3ansitue 4. AHaJIM3 3asIBOK HA MoA60p nepconasa (2 yac.)
Memoobt akmuerno20 / UHMEPAKMUBHO20 00YUeHUA — MO32060U WIMYDM,
ouckyccus (1 uac.)

1. PaGoras B mapax, oOCyAUTh KOPPEKTHOCTh (HOPMYIUPOBOK TPeOOBAHUH K
KaHIuJaTaM B 3asBKax Ha MOA00p, NPEIOKEHHBIX B paMKax CaMOCTOSTEIbHON
pabOThI KaXAbIM U3 CTYIAEHTOB.

2. B ¢opme muckyccum oOCynuTh B Trpymnmne TpodhecCHOHATbHBIA U
IICUXOJIOTUYECKUI TMOPTPEeT KaHAWAAaTa Ha pacCMaTpUBAaEMylO JOJIKHOCTD,
IPOAHATIM3UPOBATH U JOMOJIHUTH MPEJI0KEHHbIE 3as8BKM Ha MOJ00p COTPYAHMKA,
00CYIUTh METObI 0TOOpA KaHIUIATOB.

3. MeToaoM MO3roBoro mTypMma COCTaBUTh CIHCOK KaHAJIOB MPUBJICUYEHUS
KaH/IUJIATOB HA BAKAHCHM MPEANPUATHUS, B (POPME TUCKYCCHUHM OOCYIUThH B IpyIIIIe
JOCTOMHCTBA M HEAOCTaTKU KaXXJAOro KaHajla TIPUBJICUEHUS KaHIUIATOB Ha
BaKaHCUHU.

3ansiTue 5. AHau3 pe3ome (2 gac.)
Memoo akmuenozo / unmepakmugnozo 0oyuenus —ouckyccus (1 uac.)

1. Ilpoananu3upoBaTh NpEIOKEHHbIE 00pa3lbl pe3loMe KaHIUAAaTOB Ha
BaKaHCHUU TIPEIMPHUSITHS.

2. B ¢dopme auckyccuu oOCyAauTh B IpyIilie OCOOEHHOCTH MU KOMIETEHIIUU
Ka)KJ0r0 U3 KaHIUJAaTOB Ha BAKaHCUU TPEIIPUATHS.

3. IlpuHATH UTOrOBOE pEIICHHE O JOMYCKEe KaHIUAATOB HA CIIETYHOIIMA

ATam KOHKYPCHOTO O0TOOpa.



3anusitue 6. CocraBjieHHe WHIAMBUAYAJIbHOr0 AJANTAIMOHHOIO IUIAHA
coTpyaHuka (4 gac.)

Memoo axmuenoz0 / UHMEPAKMUBHO20 O00yYeHus — pazpadomka u
npeszenmayusn npoexma (2 uac.)

1. Pa3pabGoTaTh MPOEKT HWHAWBUIYAIBHOIO  aJalTaIllMOHHOTO  IJIaHA
COTPYJHHUKA OpraHU3aI1U.

2. OnpenenuTh  MEpPONPUATHS  MPOTPaMMBbl  aJanTaldd, Ha3HAYUTh
OTBETCTBEHHBIX M CPOKH pealiv3allid MEpPOINpPHUATHI, paccUuTaTh 3aTpaThl Ha
aJanTalyio COTPYIHUKA.

3. IIpoBectu mpe3eHTAMIO MPOEKTa WHAUBUAYAJIHLHOTO aJlalTallHOHHOTO
MJjaHa COTPYJIHHMKA, OOCYIWTh JOCTOMHCTBA U HEIOCTATKU pPa3pabOTaHHOIO
MPOEKTA.

3ansaTne 7. OC00EHHOCTM MOTHBALMHM COTPYAHMKOB C Pa3HbIM
OTHOIIIEHHEM K Tpyay (2 vac.)

Memoowvt akmuenozo / UHMEPAKMUBHO20 00YUEHUA — QHAU3 CUMYAYUIL,
ouckyccusn (1 uac.)

1. TIpoananu3upoBaTh MPEAI0KEHHBIC CUTYAIUH.

2. OmnpenenuTh BEAYITYI0 MOTHBAITUIO TJIABHOTO T€POS KAXKIOW CUTYyaITUH.

3. B ¢popme muckyccum oOCyauTh B TPYIIE KOPPEKTHOCTh MPUMEHEHHUS
KOHKPETHBIX METOJIOB CTUMYJIMPOBAHUS TPyJa JJIs KaXJA0T0 U3 repoeB CUTYaLIHH,
JIOCTOMHCTBA U HEIOCTATKU METOJ0B CTUMYJIMPOBAHUS TPyAa.

Bansitue 8. Co31aHue cMCTeMbI CTUMYJIMPOBaHus Tpy/aa (2 yac.)
Memoo axmuenozo / UHMEPAKMUBHO20 00yueHus — pazpadbomka u
npezenmayusn npoexma (1 uac.)

1. Pa3zpaboTaTh MNPOEKT CHUCTEMBI CTUMYJMPOBAHUS TpyJa IS Pa3HBIX
KaTeropuil epcoHasia OpraHu3aluu.

2. OnpenenuTsb MOAXOIAIINE ISl KaKI0H KaTEropuu COTPYAHUKOB METOIbI
OpsIMOTO M KOCBEHHOTO  MaTEpUAJIbHOTO  CTUMYJIHMPOBAHMUS, a  TaKke

HEMATCPHUATIbHYIO COCTABJIAIOIIYIO CUCTCMbI CTUMYJIMPOBAHUA TPy 4.



3. IlpoBectn mpe3eHTAIMIO TPOEKTa CHUCTEMBl CTUMYJIUPOBAHHS TPYIa,

0O0CYIUThH TOCTOMHCTBA U HEIOCTATKH pa3pabOTaHHOTO MPOEKTA.

3ansitne 9. Pa3paGoTka miaHa BHYTPHKOPHOPATHBHOr0 o0ydenus (4
yac.)

Memoo axkmuenoco / uHmMEPAKMUBHO20 O00yYeHuUsa — pa3padomka u
npezenmayusn npoekma (2 uac.)

1. Pa3paboTaTh MpOEKT IIJJaHA BHYTPUKOPIIOPATUBHOTO  OOy4YEHUS
COTPYJHUKOB OpTraHHU3alIUH.

2. Ompenenuth MOTPEOHOCTH B OOyYEHWH, HEOOXOAMMBIE PECypCHI,
MPEIOKUTH METOJIBI U TpapuK 00YUEHUsI, PACCUUTATD 3aTPaThl HA OOyUYEHUE.

3. IlpoBect Tmpe3eHTAMIO TIPOCKTa IIaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHusi, 00CYIUTh JOCTOMHCTBA U HEJIOCTATKU Pa3pabOTaHHOTO MPOEKTA.

3ansTue 10. Co3ganne KOPpNopaTHBHOIO Koaekca (2 Jac.)
Memoo axkmueénozo / UHmMEPAKMUBHO20 O00Y4UeHUA — pazpadomka u
npezenmauus npoekma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOIO KOJIEKCA OPraHU3alIUU.

2. Onmcath KpaTKyl HWCTOPHIO CO3JIaHUS W Pa3BUTUS  KOMIIAHUH,
OMpPENEIUTh €€ MHUCCHUI0 U 1eidH, CPOpMYIUPOBATh OCHOBHBIE IIEHHOCTH U
MPUHITUIIBI OpraHu3aln, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
npaBua.

3. IlpoBectn  mpe3eHTaMIO  TPOEKTa  KOPHMOPATUBHOTO  KOJieKca
opraHu3anuu, 00CyIuTh JOCTOMHCTBA U HEJOCTATKH Pa3pabOTaHHOTO MPOCKTA.

3ansiTue 11. Co3nanue cucremMbl OleHKH nepcoHasa (6 gac.)
Memoobt axmuenozo / UHmMEPAKMUBHO20 O00yyeHus — oOenoeas uzpa,
paspabomka u npezenmayusa npoekma (3 uac.)

1. IIpoBectu nenoByto urpy «OreHKa NepcoHaia MeToIoM “‘Cranom’».

2. Pa3paboTaTh NPOEKT CUCTEMBI OLICHKHU MepCOHaa OpraHU3aluu

3. IlpoBectn mpe3eHTAIMI0O TPOEKTa CHCTEMBI OIICHKHM TIepcoHasa

OopraHu3aluu, O6CYI[I/ITI> JOCTOMHCTBA M HCAOCTATKHU p8.3pa60TaHHOFO IIPOCKTA.



3ausitue 12. Ilpe3eHTamusi A0KJIaA0B 1o pedeparaM Ha TeMy
«CoBpeMeHHBbIe TPO0JIEMBI YIIPABJIeHHS YeJI0BeYeCKUMH pecypcamm» (4 yac.)
Memoo akmueno2o / uHmepaKkmueHozo 00yuenus —ouckyccus (2 uac.)

1. IMocne wmsyuenmss Tembr 3 Paszmena | BwIOpaTth Temy pedepara u3
peaIoKeHHOro cnucka «CoBpeMeHHbIE MPOOJIeMbl YIIPaBICHUS! YETOBEUECKUMU
pecypcammy, HamucaTh pedepar.

2. Ha mnpaktuueckom 3aHsTuuM 12 mHpoOBECTH NPE3EHTALMIO JTYyUIIUX
noknaaoB 1o TeMe «COBpEeMEHHbIE MpPOOJIEMBbl YIPAaBICHUS YEIOBEYECKUMU
pecypcaMm.

3. B ¢dopme nuckyccum oOCynuTh B TpYIIE COBPEMEHHBIC MPOOIIEMbI

YIPaBJIEHHUS YEIIOBEUYECKUMHU PECYPCAMMU.

111, YYEBHO-METOJIUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJIBHON PABOThI OBYYAIOIIUXCSI
VY4ebHo-MeToAnueCcKoe oOecrieueHue CaMOCTOSATEILHOMN paboTHI

oOywaromuxcss 1o gucnuiuinHe «ColMaNbHbIE TEXHOJIOTHU B paboTe ¢
nepcoHagomM mpeacTasieHo B [Ipunoxennn 1 u BKiIrodaeT B ceost:

— IUIaH-rpaduK BBHIOIHEHUS CAMOCTOSTENFHON paboThI MO AUCIUILIUHE, B
TOM YHCJIC TPUMEPHBIC HOPMbI BDEMEHH Ha BBITIOJTHEHHUE 110 KXKIOMY 3a/IaHUIO;

— XapaKTEepPHCTUKA 3alaHUI JJISi CaMOCTOSATENbHON PabOThI CTYIEHTOB U
METOAMYECKUE PEKOMEHIAINY TI0 UX BBITOJIHEHHIO;

— TpeOOBaHHMS K TPEICTABICHUIO W OQOPMIICHUIO  PE3YJIbTAaTOB
CaMOCTOATENbHON pabOThI;

— KpPUTCPHH OLCHKH BBIIIOJTHCHHUA CaMOCTOSITEIbHOM pa6OTBI.

IV. KOHTPOJIb JOCTUXKEHWS IIEJIEM KYPCA

Ne | Kontponupyem OneHouHbIE CpEACTBA
n/n | ble pa3aens / Kopp! 1 sTamnsl popMupoBaHHs KOMIETEHIHHA - HAMMEHOBAaHUE
TEMBI TeKYIIUH npome
JUCLIUTIINHBI KOHTPOJb | )KYyTOYH
ast
aTTecTa
s
1 | Pasgen l. | TIK-27: 3HaeT, Kak MPOBOJIUTH JUCKYCCHSL | TECT




OCHOBBI CIOCOOHOCTH aHaJIN3 PHIHOYHBIX U (YO-4), (TTP-1),
TEXHOJIOTH3aI! | MPOBOJIUTH CHen(pUIECKIX PUCKOB, pedepar cobece
W COLHAJbHBIX | aHAIU3 CBSI3aHHBIX C (TTP-4) JOBaHU
MIPOIIECCOB. PBIHOYHBIX U JESITEIIbHOCTHIO TI0 e
Paznen Il. | cnemuduueckux | peanuszanuu GyHKIHHA (YO-1),
ConunanbHble PHCKOB, YIIPaBJICHHUS IIEPCOHATIOM, BOIIPOC
TEXHOJIOTUU B | CBS3aHHBIX C WCIIOJIb30BATh €T0 BI K
obnacTtu JIESITEIIbHOCTHIO PE3YNIBTATHI JIsl IPUHSATHS IK3aMe
(bopMHUpOBaHUS | TIO pean3aluu YIPaBJICHYECKUX PEIICHUI HY
YEeIIOBEYCCKUX | (PYHKIIHIA yMEET MPOBOANThH aHAJIU3 | AUCKYCCHS | TECT
pecypcoB yIpaBiIcHUS PBIHOYHBIX U (YO-4), (TTP-1),
OpraHH3aIlHH. MEPCOHAIIOM, crenu(UIECKUX PUCKOB, npakTU4eck | cobece
Pasnen I1l. | BcrioB30BaTh €ro | CBA3aHHBIX C o€ 33JlaHHe | JOBaHH
CounanbHbie pe3yIbTaThl I | AESITEIBHOCTBIO IO (TTP-11) e
TEXHOJIOTUU B | IPUHATHUS peanu3zaryu GyHKIHMA (YO-1),
obmactu YIPaBICHYECKUX | yIIPABJICHHS IEPCOHATIOM, BOIIPOC
3¢ PEeKTUBHOTO | pEeIICHHI HCIIOJIb30BaTh €T0 bl K
WCIIOJIb30BAHUS Pe3yabTATHI [T IPUHATHSI JK3aMe
YEIIOBEYCCKIX YIPaBJICHYCCKUX PEIICHUI HY
pecypcoB BJIAJICET CLIOCOOHOCTHIO MIPOCKT TeCT
OpraHU3aLMH. IIPOBOIUTH aHAJIN3 (TTP-9), (TTP-1),
PBIHOYHBIX U TBOpUecKoe | cobece
crnenu(UIECKUX PUCKOB, 3aJlaHKe JIOBaHU
CBSI3aHHBIX C (TTP-13) e
ESITENLHOCTDIO 10 (YO-1),
peanuzanuu GyHKINUN BOIIPOC
yIIpaBJICHUS IEPCOHATIOM, BI K
WCIIOJIB30BATh €T0 IK3aMe
PE3yAbTATHI JUIsT IPUHSATHSI HY
YIPABICHYECKUX PEIICHUI
Paznen l. | TIK-36: 3Hanue IUCKycCus | TeCcT
OcHOBEI OCHOB 3HAET OCHOBBI (YO-4), (TIP-1),
TE€XHOJIOTU3AllH | OPTaHU3AIMOHHOT | OPraHU3alHOHHOIO pedepar cobece
U COLMAIBHBIX | O npoektupoBanus cuctemsr | (ITP-4) JIOBaHU
MPOIIECCOB. IPOEKTHPOBAHUS | M TEXHOJOTUH YIIPaBIECHHs e
Pasznen Il. | cucremsl u HEPCOHAIOM (B TOM YHUCIIE (YO-1),
ComnmasbHbIe TEXHOJIOTUHU C MCIOJIb30BaHHEM BOIIPOC
TEXHOJOTHU B | yIpaBJICHHS (G yHKIIMOHAIBHO- BI K
obnactu NepCOHAIOM (B CTOMMOCTHOT'O METO/1a) JK3aMe
(GbOopMUPOBaHUS | TOM YHUCIIE C HY
YEJIOBEYECKUX | HUCIIOIB30BaHUEM TUCKyCCHUS | TecT
pecypcoB (G yHKITMOHATHHO- (YO-4), (TTP-1),
OpraHH3aIlHH. CTOUMOCTHOTO IpakTU4eck | cobece
Paszen I11. | meToma), YMECT OCYIICCTRIATE . o€ 3aJaHie | JOBaHU
CouunanbHbie BIIJICHUE PACIIPEIETICHIE ymicuuit, (TTP-11) e
MOJTHOMOYHH U
TEXHOJOTUU B | METOIAMHU (YO-1),
OTBETCTBEHHOCTH Ha
obnacTtu MOCTPOCHHUS BOIIPOC
OCHOBE UX JICIETUPOBAHUS
3(QPEKTUBHOTO | (PYHKIIMOHAIBHBI Bl K
UCTIOJB30BAHUA | X U JK3amMe
YEJIOBEYECKUX | OpraHU3allHOHHBI HY
pecypcos X CTPYKTYP BJIaJICCT METOJIAMHU MPOEKT TECT
OpraHu3aIyHy. yIpaBICHUS MTOCTPOCHHMS (TTP-9), (TTP-1),




opraHuzamueil 1 | GyHKIIMOHAIBHBIX U TBOpYECKOe | cobece
ee epCOHAIOM OpTraHU3aIMOHHBIX 3a/1aHue JOBaHH
UCXOJIS U3 TCJICH | CTPYKTYP YIpaBICHUS (TTP-13) e
OpraHu3alu, OpraHu3alieii u ee (YO-1),
YMEHHUE MEPCOHATIOM UCXOJIS U3 BOIIPOC
OCYILIECTBIISITh 1[eJei opraHu3auu BI K
pacripeesieHue JK3aMe
byHKIHH, HY
ITOJIHOMOYHUH U

OTBETCTBEHHOCTH

Ha OCHOBE MX

JIEIETUPOBAHUS

THUnoBeIe KOHTPOJIBHBIC 3a/1AHNS], METOINYECKUE MATEPUAIbl, OIIPEACISIOIINE
IpOLEIypbl OIEHUBAaHUA 3HAHWM, YMEHUHM W HABBIKOB M (WJM) OMbITa
JESTEIIbHOCTH, a TaK)Ke€ KPUTEpUU M IOKa3aTeau, HEOOXOAUMBbIE IJi OLIEHKH
3HAHWI, YMEHUH, HAaBBIKOB W XapaKTEPU3YIOIIME dTanbl (OPMUPOBAHUS
KOMIIETEHIIMA B TIPOLIECCE  OCBOCHHS  OOpa30BaTENbHOW  IPOrPAMMBI,

IMpCaACTAaBJICHLI B HpI/IJ'IO}KGHI/II/I 2.

V. CIIMCOK YYEBHOM JINTEPATYPHI U TH®OPMAIIMOHHOE
OBECIIEYEHUE JUCHUIIJINHBbI
OcHoBHas JuTEparypa
(an1eKmpoHHble U nedamHble U30aHUs)

1. ApcenbeB, HO. H. VmopaBnenue mnepcoHamoM. TexHoJOrUM
[Dnextponnsiit pecype] / 0. H. Apcennes, C. U. lllenobaes, T. FO. /laBbiioBa. —
M. : IOHUTHU-ITAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum nocTtyma:
http://znanium.com/bookread2.php?book=872319

2. KubGanoB, A. . OcHOBBI yIpaBji€HHs MEPCOHAIOM : Y4EOHHUK
[DnexTponnslit pecype] / A. . Kubanos. — M. : UH®PA-M, 2018. — 440 c. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=993305

3. Ipxunenckwuii, B. Y. Comnuanbaple TexHOIOTUU: PYHIAMEHTAIbHBIC H
NpUKIIaJHbIe MpoosieMbl [DnekTponublil pecypc] / B. WU. [pxunenckuii — M. :
HUIT UH®PA-M, 2016. — 176 c. — ISBN 978-5-91768-653-0. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=518081



http://znanium.com/bookread2.php?book=872319
http://znanium.com/bookread2.php?book=993305
http://znanium.com/bookread2.php?book=518081

4. UYynanosa, O. JI. TexHOJOTHMH KaAPOBOTO MEHEIKMEHTA . Y4eOHUK
[Dnextponnslit pecype] / O. JI. Uynanoa. — M. : UHOPA-M, 2018. — 492 c. —
Pexxum moctyna: http://znanium.com/bookread2.php?book=965100

5. VYmopaBieHHe NEPCOHAJIOM OpPraHU3allU: COBPEMEHHbBIE TEXHOJIOTHH :
yueOHuk [Onekrponnsiii pecypc] / C. U. CornumkoBa, E. B. Macnos, H. H.
Abakymoga, 10. A. Macainosa, B. I1. Ocunos ; nox pea. C. 1. CotaukoBoii. — M. :
NHDPA-M, 2018. — 513 C. — Pexum JoCTyma:
http://znanium.com/bookread2.php?book=967377

JlonoiHUTe IbHAS JIMTEpaTypa
(neuamuvie u 21eKMpPOHHbIE UZOAHUSL)

1. bazapos, T. FO. YnpaBnenue nepcoHanom: y4eOHUK [DJIEKTPOHHBIH
pecype] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-JTAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. - Pexxum JOCTyIa:
http://znanium.com/bookread2.php?book=884141

2. bazapos, T. F0. VYmpaBnenue nepconaisom. [Ipaktukym : ydeOHOE
nocooue [Dnekrponnsiii pecypce] / T. FO. bazapos. — M. : JOHUTU-/TAHA, 2015.
- 239 c¢. — Pexxum pocrymna: http://znanium.com/bookread?2.php?book=883716

3. bymar, P. E. JlokyMeHTallMOHHOE OOECIECYCHHE YIIPABICHUS
nepcoHajoM : ydeOHoe mocobue [DnekrponHsidi pecypc] / P. E. bymar. — M. :
HUIL UH®PA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexxum nocrtyma:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. W. VYmnpapieHue mNepcOHAJIOM: pa3BUTHE TPYAOBOTO
noTeHIMana ;. yuebHoe nmocobue [Dnekrponnsiii pecypc] / M. U. Byxankos. — M.
HUIL UTHOPA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexxum nocrymna:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. VYmpaBieHue 4eloBeUECKHMH pecypcaMu . YUCOHHK
[Dnextponnsbiii pecypc] / b. M. I'enkun, U. A. Hukutuna. — M. : Hopma : HUIL
NH®PA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=405393
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6. Jletineka, A. B. YnpaBienue nmepcoHanioM opraHu3aruu [ DIeKTPOHHbIN
pecypc] / A. B. Heitneka. — M. : «/lamkoB u K°», 2017. — 288 c¢. — ISBN 978-5-
394-02375-0. — Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=512044

7. Jletineka, A. B. YmpapieHue 4eloBEUECKUMU pecypcamMu . Y4eOHUK
[DnexTponnsblit pecype] / A. B. Jleiineka, B. A. Becnanbko. — M. : M3aarenbcko-
ToproBas kopmnopamus «JlamkoB u K°», 2017. — 392 c. — Pexxum poctyma:

http://znanium.com/bookread2.php?book=415041

8. Heccuep, I'. VYmpasnenue nepconanom [Dnekrponubiii pecype] / T
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=502149

9. HypakxoBa, U. b. AkryanbHble mpoOieMbl yHpaBieHUS MEPCOHATIOM:
MOOOHHT : yueOHOe mocobue [Dnekrponusiii pecypc] / U. b. [dypakosa, E. C.
Kopeictuna. — M. @ HUH®PA-M, 2018. — 226 c. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

10. Hypakoa, M. b. AxTyanbHble TpOOJEMBbl YIPaBICHUS TMEPCOHATIOM:
pabOTHHMKH CTapIIMX BO3PAcTOB . yueOHoe mocooue [Dnekrponnsiii pecype] / U. b.
HypakoBa, C. M. TanrteinoB, E. B. Maiiep. — M. : UHOPA-M, 2018. — 191 c. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=972424

11. EBtuxoB, O. B. VYmnpapneHue mnepcoHaJIOM oOpraHu3allud : ydeOHOe
nocobue [Dnekrponnsiii pecype] / O. B. EBruxos. — M. : HUI] UH®PA-M, 2014.
- 297 c¢. — ISBN 978-5-16-009537-0. — Pexum  noctymna:
http://znanium.com/bookread2.php?book=446364

12. Eropmmn, A. I1. OcHOBBI ynipaBiieHHs TIEPCOHATIOM : Y4eOHOE mocooue
[Dnextponnsiit pecype] / A. I1. Eropmmn. — M. : HUIL UTH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexxum J0CTyTa:
http://znanium.com/bookread2.php?book=445836

13. KubanoB, A. . YnpasieHue mnepcoHajgoM OpraHu3alliu: CTpaTerus,

MapKETHHT, WHTCPHAIMOHAIN3ANUS | ydeOHOe Tocooue [DiekTpoHHbIN pecypc] /

A. f. Kubanos, U. b. Jlypakosa. — M. : HUL] UH®PA-M, 2013. — 301 c. — ISBN
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978-5-16-006649-3. — Pexum JOCTyTA!
http://znanium.com/bookread2.php?book=402612

14. KubGanoB, A. S. VYmpaBienue mnepcoHaiom B Poccum: Teopus,
OTEYEeCTBEHHAsI U 3apyOexHas mpakTuka. Kaura 2 : MoHorpadus [DIeKTpOHHBIN
pecypc] / A. f. KubanoB u np.; mox pea. A. 5. Kubanosa. — M. : UHOPA-M,
2014, — 283 <c¢. - ISBN 978-5-16-009810-4. — Pexum npocrymna:
http://znanium.com/bookread2.php?book=458336

15. KubanoB, A. f. Ynpasnenue nepcoHanoMm B Poccuu: mapaaurmel u
npakThka. Kaura 3 | moHorpadus [DnekTpoHHbId pecypc] / mom pem. A. Sl
Kub6anosa. — M.: HUILl UH®PA-M, 2016. — 154 ¢. — ISBN 978-5-16-011280-0. —
Pesxum noctyna: http://znanium.com/bookread2.php?book=518919

16. Kubanos, A. f. YopasneHnue nepcoHarioMm opranuzanuu: [IpakTukym :
yuebHoe rmocobue [Anekrponnsiii pecype] / A. 5. Kubanos. — M. : HULl UH®PA-
M, 2015. - 365 c¢. — ISBN 978-5-16-001973-4. — Pexum npocrymna:
http://znanium.com/bookread2.php?book=480583

17. Munesa, O. K. YnpaBnenue nepcoHaJioM OpTraHHU3aIUU: TEXHOJIOTHH
yIpaBJICHUS pa3BUTHEM IepcoHasa . yueOHuK [Dmektponubiii pecypc] / O. K.
Munesa, U. H. AxynxanoBa, T. A. Mopnacosa u np. ; nox pea. O. K. MuneBoit. —
M. . HNH®PA-M, 2018. - 160 ¢ - Pexum  nmocryna:
http://znanium.com/bookread2.php?book=1003546

18. Muxaiinuna, I'. Y. Yopasinenue nepconansoM [DieKTpoHHbIH pecypc] /
I'. 1. Muxaiimuaa. — M. . «JlamkoB u K°», 2018. — 280 c. — ISBN 978-5-394-
01749-0. — Pexxum noctyna: http://znanium.com/bookread2.php?book=415303

19. CortnuxoBa, C. WM. VYmnpaBieHue mepcoHAIIOM: JeOBas Kapbepa .
yuebHoe mocobue [Dnexkrponnbiii pecypc] / C. U.CornukoBa. — M. : HUII
NH®PA-M, 2016. — 328 c. — ISBN 978-5-369-01455-4. — Pexum nocrtyma:
http://znanium.com/bookread2.php?book=501180

20. VYmpaBieHHe TNEPCOHAIIOM OpraHu3aluu : YYEOHUK [DJIEKTPOHHBIM

pecypc] / A. S1.Kubanos, . A.barkaeBa u ap.; mox pen. A.Sl.KubGanosa. — M. :
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HUIT UH®PA-M, 2014. — 695 c. — ISBN 978-5-16-003671-7. — Pexxum mocrtyma:
http://znanium.com/bookread2.php?book=444619

21. VYupaBieHue MEPCOHANIOM : yueOHOoe mocodue [DIEeKTpOHHBIN pecypc].
— M. : Anpriuna [1a6mumep, 2016. — 242 ¢. — ISBN 978-5-9614-5659-2. — Pexxum
nocryma: http://znanium.com/bookread2.php?book=926039

22. YmhpaBlieHHE  YEJOBEYECKMMHU  pecypcaMmH: Teopus, MPaKTHKa,
3pPeKTUBHOCTL : MOHOrpadusi [IDnekTpoHHbId pecypc] / mom pen. B. C.
I'ponckoro u H. B. ConoBoBoii. — M. : UHOPA-M. 2018. — 278 c. — Pexum
nocryma: http://znanium.com/bookread2.php?book=951436

23. Uynanona, O. JI. YmpaBieHue mepcoHaJioM Ha OCHOBE KOMIIETCHITHIA:
moHorpadus [Inekrponnsiii pecype] / O. JI. Uynanosa. - M. : HUL] UHOPA-M,
2014. - 122 c. - ISBN 978-5-16-009808-1. — Pexum pocrtyna:
http://znanium.com/bookread2.php?book=458273

24. DKOHOMHUKA YIpaBJICHUS NEPCOHAIOM | YYEOHHMK [DJIEKTPOHHBIN
pecypce] / A. S1. Kubanos, E. A. Mutpodanosa, 1. A. DcaynoBa; nox pea. A. .
Kubanosa. — M. : HUIl UH®PA-M, 2018. — 427 c. — ISBN 978-5-16-006018-7. -
Pesxxum noctyna: http://znanium.com/bookread2.php?book=991814

25. DcaynoBa, W.A. VYmnpasnenne mnepcoHaioM B Poccum: wucropuss u
COBPEMEHHOCTh . MoHOTpadus [DnekrponHsiii pecype] / U. A. Dcaynosa, A. 4.
Kubanos, H. U. Illatanosa; nox pen. A. S. Kubanosa. — M. : HULl UHOPA-M,
2015. - 240 c. - ISBN 978-5-16-010226-9. — Pexum pocryna:
http://znanium.com/bookread2.php?book=472299

HopmaTnBHO-IpaBOBbIEC MaTEePHAJIBI
1. Koncturyuuss  Poccuiickoit ~ ®Denepanuu:  [IpUHATA  BCEHAPOIHBIM
rojgocoBanrem 12.12.1993 : ¢ yderom mompasok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3] //
CoOpanue 3akoHnogatenbcTBa Poccuiickoit denepannu ot 26.01.2009. — Ne 4, cr.
445, - Pexum JOCTyma:

http://www.consultant.ru/document/cons doc LAW 28399/



http://znanium.com/bookread2.php?book=444619
http://znanium.com/bookread2.php?book=926039
http://znanium.com/bookread2.php?book=951436
http://znanium.com/bookread2.php?book=458273
http://znanium.com/bookread2.php?book=991814
http://znanium.com/bookread2.php?book=472299
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. Tpynoso#i Kogexc Poccuiickort @enepanuu: [denep. 3akoH Ne 197-03 : ot
30.12.2001. : pen. ot 30.12.2015]. — M. : Dkcmo, 2012. — 272 c. — Pexum

nocryma: http://www.consultant.ru/document/cons_doc_LAW 34683/

Ilepevyenb pecypcoB HHGPOPMANUOHHO-TEJICKOMMYHHUKANMOHHOU CeTH
«HTepHET»

1. http://hr-portal.ru/ — IlyOmukanmuu 10 BOIpOCaM  yIIpaBICHHS

nepconanom. Hosoctu. @opym.

2. http://hrliga.com/ — HoBocTr, HOpMaTHBHBIC JOKYMEHTBI, (DOPYM.

3. http://www.e-prof.ru/ — [Tpodheccunonansubiii HR- Kity6 —

COOOIIECTBO MO YIPABICHHUIO ITEPCOHATIOM.

4, http://neohr.ru/ — O6cyxneHus, UCCIeI0BaHuU.

5. http://www.hr-journal.ru/ — Marepuassl 0 YIpaBICHUIO IIEPCOHAIIOM:

KHUTH, CTaTbu. Dopym.

6. http://www.e-xecutive.ru/ — Coo0111ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php — Coo01mecTBo HR-

npodeccruoHanos.

8. http://www.top-personal.ru/ — HR-coob1ecTBo.

9.  http://vladivostok.hh.ru/ — Jlura HR-3kcniepToB, KOHCYJIBTAIUH.

10. http://www.hr-life.ru/ - Pecypc nmns  HR-cnemmamuctoB o

PYKOBOJUTEIIEH.

11.  http://www.ht.ru/ — Co3manue MeTO0B 1 TECTOB OLICHKH IEPCOHAJIA.

Ilepeyenb HHPOPMALTMOHHBIX TEXHOJIOTHH
U NIPOrPaMMHOI0 o0ecreYeHust

MS Office, CiipaBouHo-TipaBoBasi cuctema «KOHCYJIbTaHT-TUTIOCY.

VI.METOJNUYECKHUE YKA3AHUSA 110 OCBOEHHUIO JUCHUITITITUHBI
Peanuzammst nucnumuabl  «ColManbHBIE TEXHOJIOTHHM B paboTe ¢

MIEPCOHATIOM» TPEIyCMaTPUBAET CIEAYIOIIUE BUIbI Y4eOHOW paOOThI: JIEKIUH,
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NPAKTHUUYECKHUE 3aHATHUSA, CAMOCTOSITeNIbHAsL paboTa CTYEHTOB, TEKYIIUNA KOHTPOJIb
Y IIPOMEKYTOUYHAS ATTECTALIUS.

OcBoeHue Kypca AMCUMILIMHBI «CoOLMalbHBIE TEXHOJOTMH B paboTe ¢
IIEPCOHATIOM) IPEIIONAracT pEUTHHIOBYIO CUCTEMY OLICHKHM 3HAHWW CTYJAEHTOB U
IIPELYCMAaTPUBAET CO CTOPOHBI NPENOAABATENs TEKYIIMI KOHTPOJb BBIIOJHEHUS
paboOT MpakTUYECKUX 3aHATHH (TBOPUECKOE 3aJaHUE, AMCKYCCUHU, IPOEKThI), a
TaK)K€ KOHTPOJIb BBIIIOJTHEHHUSI CAMOCTOSTENBbHOW paOOThI (MPaKTHYECKUE 3a1aHHUS,
pedepar).

[IpoMexxyTOUHOM arTecTaner o gucuuiuinie « CouraibHbIE TEXHOJIOTHH B
paboTe ¢ mepCOHATIOM) SABIISIETCS] SK3aAMEH, COCTOSIIIMM, COTJIACHO PEUTHHI-TIIaHy
JUCLMIUIMHBL, U3 JIBYX KOHTPOJBHBIX MEPONPUATUI: TECTUPOBAHUSA U COOCTBEHHO

’K3aMeHa, KOTOPBI MPOBOAUTCS B popMe coOEece10BaAHHUS.

PelTuHr-miian gucuumiinabl «ConuajibHble TEXHOJIOTHU B padoTe ¢

nmepcoHajaIomM»
Munuma
JIbHOE
Becogo TpeOoBaH
MeponpusiTue TeKyLero i Maxkcu e 1
Ne KoHTpOs / . OueHo4yHoe cpeacrso | kKo3pdpu Maitb. fomycka
NMPOMEKYTOYHOM LRt HBIH K
arTecTaunu (%) 0asn cemMecTpo
BOM
arrecran
10
1 [IpakTuueckoe 3ananue 1no teme «ConuanbHble TEXHOJIOTMU KaIpOBOT0 MIIAHUPOBAHUS
1.1 | [TIlIpakTuueckoe 3ausitue 1 TBOPHCECKOC Sa/1AHNE 10 10 6
«Oprrecty (ITP-13)
nuckyccuu «TexHuku
1.2 | Tlpaktudeckue 3aHATHS 2-3 PYKOBOZCTBA» 1 5 5 3
«Y1paBlleHHE 10
ey (YO-4)
MPaKTUYECKOE 3a/1aHHE
1.3 | CamocrosTenpHas padota 1 «Cucrema neen» 5 5 3
(TTP-11)
5 [TpakTrueckoe 3amanne mo Teme «CoruanbHbIe TEXHOJIOTHH M0100pa 1 afanTauu
MepPCOHAIIA»
MPaKTUYECKOE 3a/1aHHE
2.1 | CamocrosiTensHas pabota 2 «3asiBKa Ha TO00P» S) 5) 3
(TTP-11)




JIUCKYCCUU «AHAIN3
2.2 | Ilpaktuueckue 3aHaTus 4-5 3aABOK Ha 1101100p» u 5 5 3
«AHau3 pe3rome»
(YO-4)
MPOCKT
2.3 [IpakTrueckoe 3aHsTHE 6 «HmBHAyaNLHEL 10 10 6
TUTaH a/IanTalum
(TTP-9)
3 [IpakTryeckoe 3amanue 1o Teme «ColuaabHble TEXHOJIOTUH MOTHUBAIIMH U PA3BUTHS
HepCOHANa»
npoekT «Cucrema
3.1 | IIpaktuyeckue 3aHATHS 7-8 CTHMYJINPOBAHUS 10 10 6
tpyna» (ITP-9)
poekT «Iliman
3.2 [IpakTrueckoe 3ansTHE 9 BHYTPUKOPIOPATUBHOT 10 10 6
o ooyuenus» (I1P-9)
4 [IpakTuyeckoe 3ananue 1o reme «CoruaabHbIe TEXHOJIOTUN (OPMHUPOBAHUS
KOPITIOPATHBHOCTH U OLEHKHU TIEPCOHAIIA
MPOCKT
4.1 | IIpaxTtuueckoe 3anstue 10 «KopnopaTusHslii 10 10 6
kozekcy (ITP-9)
npoekT «Cucrema
4.2 | Tpaxtuueckoe 3ausTue 11 OLICHKH TIEPCOHAIa» 10 10 6
(TTP-9)
5 [MpakTtuyeckoe 3aHsTre 12 pedepar (ITP-4) 5 5 3
6 [TpomexxyTouHas aTTecTanus
6.1 TectupoBanue tect (I1P-1) 10 10 7
6.2 DK3aMeH 10 JUCIUTUTIHE sk3ameH (YO-1) 5 5) 3
Uroro: 100 100 61

B teuenue yueOHOro cemecTpa oOy4arommumMcst HyKHO:

e OCBOUTH TeopeTuyeckuii marepuai (15 6amios);

e YCHENIHO BBITOJHUTH 3aJaHus IpaKkTUYecKux 3auatuid (70 6anioB);

e YCIICIIHO BBITIOJIHHUTD 3aJaHHUsI CAMOCTOSATENIbHOM paboThl (15 Oasios).

CTy,Z[eHT CUHMTACTCA AaTTCCTOBAHHBIM IIO0 JUCHMIIIIMHC «COHI/IEU'IBHI)IC

TCXHOJIOTHHU B pa60Te C NepCoHAIOM» IIPHU YCIOBHUHM OCBOCHHA TCOPCTHYCCKOIO

Marcpuajia MW YCICIIHOTO BbIIIOJIHCHUA BaI[aHI/Iﬁ MMPAKTHYCCKHUX 3aHATUN U

CaMOCTOATENBLHON pabOoThl, MPEYyCMOTPEHHBIX Y4€OHON IPOrPAMMON.

KpI/ITCpI/II/I OLCHKH ITIO JUCHHUIIINHE ((COIII/IaJ'ILHI)IC TCXHOJIOTHUHN B pa60Te C

nepcoHaNoM» JUId aTTecTallud Ha JK3aMmeHe ciexytomue: 86-100 OammoB —




«OTIIMYHOY», 76-85 GamnoB — «xopoioy, 61-75 6amioB — «yIOBIETBOPUTEIHHOY,
60 u MeHee OaNIOB — «HEYTOBICTBOPUTEIHLHOY.
[lepecuer 0aminoB MO TEKyIIEMY KOHTPOJIO M CAMOCTOATENbHOW paboTe

MIPOU3BOAUTCS MO (hopmyIie:
m

P = D, g |

i=1

rae: W= YL, ki' st TeKyIiero penTuHra;

W= Y™ k' 1t H”TOrOBOTO PEHTHHTA;

P(n) — pediTuHT cTyneHTa;

M — o0111ee KOJIMYECTBO KOHTPOJIBHBIX MEPONIPHSTHUI;

N — KOJIMYECTBO MPOBEJICHHBIX KOHTPOJIBHBIX MEPOTIPUSITHIA;

0; — 6a, Noay4YeHHBIN CTYJICHTOM Ha I-OM KOHTPOJILHOM MEPOIPHUSITHY;

0/"** — MaKkCUMabHO BO3MOXHBIA 0aJl CTyICHTA MO i-My KOHTPOJIBHOMY
MEPOTIPUSTHIO;

k; — BecoBoii K03(pPHULIHEHT I-TO0 KOHTPOJIBHOTO MEPOITPHUSTHS;

k' — BecoBoit KO3(DGHUIUEHT i-TO KOHTPOIBHOTO MEPOIPHSATHS, CCIH OHO

ABJIACTCA OCHOBHBIM, NJIN O, CCJIM OHO ABJIAACTCA JOIIOJTHUTCIIbHBIM.

MeToanyeckue yKazaHusi AJisl MOATOTOBKH K MPAKTUYECKUM 3aHATHAM
[IpakTnueckne 3aHATHS 3aHUMAKOT BA)KHEWIIEE MECTO B  CTPYKType
npodeccuoHanbHONM MOAroTOBKM  OakanaBpoB. CojaepxaHue MNPaAKTUYECKHUX
3aHATHUM M METOJAMKA WX TNPOBEJICHUS TNIPENIoiaraeT pa3BUTHE TBOPYECKOMH,
HAy4YHO-UCCJIEIOBATEIbCKOM M NPAKTUKO-OPUEHTUPOBAHHOW  aKTUBHOCTHU
cTyneHTa. Llenb npakTU4yecKux 3aHsATUM:
1) mpoBepuTh 3HAHUSA  CTYACHTOB, CKOPPEKTUPOBATh  MOSBUBIIUECS
HEJI0YEThI B YCBOECHUH JEKIMOHHOTO MaTepHaa,;
2) cUCTeMaTH3MpOBATh W 3aKPENHUTh TCOPETUYECCKHU MaTepual Tpu

IIOMOIIIH BBIITOJIHCHU S BaﬂaHHﬁ;



3) chopmupoBaTh MPAKTHYECKUE YMEHUS W TEPBUYHBIC HABBIKH,
HEOOXOMMbIE AJIs YIIPABICHUECKOH NeATEeIbHOCTH Ha MPEANPUATHIX;

4) co3maTh y CTYJIEHTOB MOTHBAIIMIO K CaMOCTOSTCIBLHOMY PEIICHHUIO
MPaKTUYECKUX 3a/]a4.

Meroanyeckue ykazaHusi K NPAKTHYECKOMY 3aHATHIO 1

Oprrect: NJaHupoBaHue padoyero JHs MeHemIKepa Mo mepcoHaxy (4
yac.), ¢ HCIOJIb30BaHMEM MeTOJA0B AKTHUBHOr0 o0ydyeHusi — TBopueckoe
3aganue, Jluckyccus

3amaHue:

1. B pamkax BBINOJIHEHHUS TBOPYECKOTO 3aJaHusl IPOAHATUZUPOBATH
MPEMIOKEHHYIO CUTYal[MI0 U COCTAaBUTh IUIAH paboyero JHs JUisi MEHeIKepa 1o
NEPCOHAILY C YUETOM BBIIIOJIHEHUS BCEX €ro (PyHKUIUH.

2. B dopme muckyccum oOCyAWTH B TPYIIE MPUOPUTETHI BBITOTHEHHUS
3ajlad B paMKaxX NpPEeJJIOKEHHOM CHUTyallud, BO3MOXXHOCTb HUX JEJIErMpOBaHUS,
COBMEUIECHMS, IEPEHOCA.

3. O1eHHUTh BapHaHTHI COCTABJICHHBIX MJIAHOB pabodvero JTHS.

Opranu3alluoHHbI TecT (OpPrTecT) MpeACTaBlseT COOOM NHCbMEHHOE
3aJjlaHue, MOJeNupYyollee mpouecc paboTsl pykoBoautes. OCOOEHHOCTh JaHHON
METOJAMKH B TOM, YTO COOBITHSI MMEIOT OTHOILUEHWE K Pa3IUYHbIM aCIEKTaM
YIPABJICHUYECKOW AeATEeNbHOCTH. Oprrect sBIsSETCS Pa3HOBUIHOCTBIO METOJA
«Pa360p nenoBoil koppecnoHAeHIMUY WK «llanka ¢ BXOAAILIMMU TOKYMEHTaMW,
KOrI/1a Bocco3aaercst paboTta oduca co BceM MHOTooOpazueM AercTBuil: OymakHas
paboTa, JMYHBIE BCTPEYH, TeJIC(POHHBIE 3BOHKU, MOpydeHHs U T.1. OOyuyaemblii
MoJIy4aeT OT MpernojaBaresisi Manky ¢ HaOOpOM JIOKYMEHTOB, OTHOCSIIMXCA K
NEATEIbHOCTH ONPENEIEHHOTO NPEANPUATHS WU €r0 MOpa3AEICHUS.

B pesynbrare pazdbopa JOKYMEHTOB HEOOXOIUMO MPHUHSTH YIPABICHUYECKOE
pelleHne B paMKax IpemiaraeMoro kewca. Keilc — 3T0 pa3HOBHIAHOCTH
MIPOU3BOICTBEHHOM WIH HKOHOMHYECKOM CUTYaIlHH, CHeUaIbHO
cOopMyIUPOBAHHON TpernoAaBaTeNeM i aHajiu3a, peUIeHUs] W OLIEHKH

oOyuyaembiMH. ['71aBHasi 0OCOOEHHOCTH Kelica — TOJKpersieHue uHpopmManuu



KOHKPETHBIMHU JTaHHBIMH, ITU(pPaMU, CTATUCTHYECKOW OTYETHOCTHIO, OMHUCAHUEM
HAJINYKSI KOHKPETHBIX PECYPCOB U OTPAHUYEHUN 110 UX UCIIOJIB30BAHUIO.

[IpoBeneHNE MPAKTUYECKOTO 3aHATUSL C UCIOJb30BaHUEM MeTona «Oprrect»
o0ecnieunBaeT JOCTH)KCHHE JABYX IeNiedl: ¢opMupoBaHue y oOydaromuxcs
HABBIKOB OLIGHKM IMepcoHalia 1mo Metonxy «Oprrect» M OleHKa 00yyaeMbIMU
COOCTBEHHBIX HABBIKOB IUIAHMPOBAHUS M OPraHU3aTOPCKUX CIOCOOHOCTEH.
[Ipensaraemass metoguka «Oprrecta» OTAMYAETCS OT KIACCUYECKOIO0 METOJa
«Pa306op [nemoBOM  KOPPECTOHIEHIMUY» TEM, 4YTO HCXOJAHAs HH(POpMALIHS
npeajiaraeTcsi CTyJleHTaM He B BHJE Ha0Opa IOKYMEHTOB, a B BUJIE€ NIEPEUHs JIeT,
KOTOpPbIE HEOOXOJUMO BBINOJIHUTH T€POI0 CUTYalMH 3a ONPENEJECHHBIN Mepuos
BPEMEHU.

«OprrecT» OTHOCHUTCS K UMHUTAIMOHHBIM HEUTPOBBIM METOJAaM AKTHUBHOIO
OOy4eHHMsI, OTIMYUTEIbHBIMU YepTaMHU KOTOPBIX SIBISIOTCS HAJIMYUE MOJCIH
U3y4aeMoro Impoliecca B BUJE MMUTAUU NPOGECCHUOHATBHOU NEATEbHOCTH U
OTCYTCTBUE HEOOXOAUMOCTH pa3bIrpbiBanus poseil. B «Oprrecte» coBceM He
oOs13aTeNbHA TIOJIHAS aCCOIMAIIHS 00y4aeMOTO C TJIABHBIM IepOeM CUTYaIlHH, XOTS
MHCTPYKIUSL TpEeUIaraeT IOYyBCTBOBaTh c€e€0 MEHEIHKEPOM IO IEepCOoHAILY
KpynHoil kKommanuu. ['nmaBHas 3amava «Oprrecra» — pacijlaHUpOBaTh padoOunii
JIEHb Ieposi CUTyallMU C YYETOM PECYPCOB U OTPAHUYECHHU.

[ToaroToBKa K 3aHATHIO MpEJIONaraeT pa3padoTKy MpernojaBaTeiaeM Keiica
Ha OCHOBE NMPOU3BOJCTBEHHON CUTYallMH U MeYaTh OJIAHKOB € TEKCTOM «Oprrecta»
JUISL KQKJIOTO YYaCTHHKA OLIEHKH.

Keiic (cumyayus)

«Bbl — MeEHeKep M0 MEepPCOHANy KPYIHOW KOMIIAHWM, BKIJIFOYAIOLICH:
TOJIOBHOM O(hHC, pacmioIOKEHHBIN B MATUACCATH MUHYTAX €3]1bI 10 IIEHTpa Topo/ia,
U CeTh Mara3uHOB B pa3HbIX padoHax ropona. Ha msartauiyy, 13-e uywmcio, Obu1
3aIUIAHUPOBAH CIEAYIOIIMKA CIHMCOK [J€J, KOTOPBIA TMOIOJHSJICA B TEYEHUE
pabouero JHs:

1) V onHOi W3 COTPYAHHUII B CACAYIOUIMN IMOHEACIbHUK [OOMIIEH, el

ucnonasiercs 50 yner. Yacte mogapka (OykeT u3 51-if po3bl) TODKHBI TPpUOOpeCTH



Be1. Jliis atux nieneit Obutn coopansl AeHsru (3000 py0iieit), KOTopble HAaXOIATCS B
Bamem pacnopsxennu. Komuiektu Hageercs Ha Bac!

2) Eme mo3aBuepa HadalbHUK OTHENA MPOAaX coolmmia Bam, uto B ero
OTJIEJ€ CYIIECTBYET NMOTPEOHOCTh B IMONOJHEHMH nNepcoHana. Kak Bcerna, He
XBaTaeT OJHOIO MEHEIKepa, YTOObl JOOUTHCA CTPEMUTEITHLHOTO POCTa O0OBEMOB
npojgax! YtoObl omucarh BakaHCHIO, (@ TOMYTHO W pa3o0paTbcsi — TakK JK
HEOOXOMMO YBEJIMUEHHE MTATHOTO PaclMCaHus Ha OAHY equHuIly?), Bam Hy»)HO
nobecenoBatb ¢ HUM MUHYT 20 — 25. 3acTaTh Ha4aJIbHUKA OT/ENIa B €r0 KaOWHeTe
peanbHee BCero nepej 00e1oMm, T.e. 0Kojo 12 yacoB (pazymeeTcs, TH:).

3) Ha ceroausimauii neHp (nsaTHULY, 13-¢), HazHaueHO 4 coOeceoBaHMs C
COMCKATEeIsIMM Ha BAaKaHCHUIO 3aMECTHUTENs IJIaBHOro Oyxranrtepa. [[Bym agamam
BpeMs yxe Obuto HazHaueHo npensaputenabHo (10.00 u 10.30), a nBe apyrue
N03BOHAT OKoJo 10 yacoB, 4TOOBI JOroBOpUThCS. M TOMHHTE: BaKaHCHS
“ropsimas”! (Pa3Be rmaBHbBIN OyXrantep mo3BoJuT 3a0bITh 00 3ToM? Buepa 3BoHMI
HEJIOBOJIbHBII!)

4) B JTUCTIETYEPCKOM YpEe3BbIYANHOE MIPOUCILIECTBUE: Has3pela
HEOOXOJMMOCTh YBOJIBHEHHS] COTPYAHMIIBI, T.K. OHA COBEPILIEHHO HE CIPAaBIISETCS
co cBOMMHM 0Os3aHHOCTSIMHU. becena mpeacTouT Heserkas, U Jydlle cAelaTh 3TO
CerofHs, BeJb 3aBTpa HAYAJbHUK Y4YacTKa CKa)KeT el Bce cam, (He (akT, 4Tro B
KoppekTHOH ¢opme!). ['pex, KoHEUHO, ONpeNeNiaTh BpeMEHHbIE TPAHULIBI B CTOJIb
HIEKOTIMBOM Jiefie, HO Bbl — mpodeccuoHan v onpeneseHHo YyJIoxKuTech B 45
MHUHYT!

5) Buepa BeuepoM MHCIEKTOP OT/AEIa KaJApOB, ¢ KOTOpoi Bbl HaxoauTech B
OYEHb XOPOIIMX OTHOLIEHHUSX, MPOCUJIA “NOCHIETh HAa €€ MECTE , TO €CTh B €€
OTCYTCTBHE BeCTH mpueMm roaei. OHa 3amucanach K 3yOHOMY Bpayy, 3TO CPOYHO!
KanpoBoe nenonpousBonctBo Bam 3Hakomo, Bbl BrmosnHe chnpaBuTech C €€
o0s3anHOCTSIMU. K TOMY ke oHa oueHb npocuna: “Hexonro! Tonsko ¢ yTpa u 10
12 yacoB — 310 Makcumym!”

6) B ogHoMm m3 marasuHoB Baiiieit pupMbI, KOTOPBIH HAXOAUTCS B TOPTOBOM

KOMIIJICKCEC B LCHTPC 1opoJd, COo3JalaCb BECbMa KOH(I)J'II/IKTHEIH CUTyalu: OBLIO



3a(pUKCUPOBAHO HECKOJIBKO HEA0CTay, MOJ03PEHHE TMajaajio Ha OJHOTO U3
npoaaBuoB. OpHAKO MpPOBEpKa BBIABWIA €r0 HEBUHOBHOCTb. Temepb 3TOT
pOJaBel] CYNTAET, YTO KOJUJIEKTUB OTHECCS K HEMY HECIPAaBEJIMBO, U MPOCUT O
NepeBo/ie B APYroi MarazuH. Ero KoJjlern XOTAT 3aKI0YUTh “‘MHPOBYIO™, K TOMY
K€ TPOU3BOJICTBEHHAsI HEOOXOAMMOCTh O0s3bIBAaeT ero ocrarbcs. lIlpucyrcrBue
MEHE/Kepa MO IEpCoHaly B KauecTBE IOCPEJHMKA Ha IEPEroBopax IMpoCTO
Hen30exHo. BpeMenn Ha 3TOT mporiecc kaneTh Helb3si! Marasun pabortaet 1o 18
4acoB.

7) CeromHs BBIXOIAT Ha pabOTy JIBa HOBBIX COTPYIHHWKA OT/AETa MPOIAXK:
opuc-meHemxep u cyneppaizep. Hamo mpencraBuUTh MX KOJJIEKTUBY YTPOM H
IIPOKOHTPOJIMPOBATH B TEUEHUE JIHSL.

8) B BockpeceHbe BbI Bemere KOpPHOpAaTUBHBIA TpeHWHT ““TeXHOIOTHUS
aKTUBHBIX Mpojaax”’ JUIsl CBOMX MeHemkepoB. s nopabotku TpeHuHra Bawm
notpedyeTcs eme 2 yaca, /Ui eYaTH y»Ke FOTOBOrO pa3/laTOYHOro MaTepuana —
30 MHUHYT.

9) J[lnsg 3TOro XK€ TPEHWHTra KENaTelbHO KYMUTh MPU3, YTOOBI BHECTU B
mporecc AyX copeBHOBaHuWs. Bl yxe mpucMotpenu kuury 3a 400 pyOneit, HO
Mara3uH — B LEHTPE ropoja.

10) o 16.00 HEoOX0muMO OTMPaBUTHh (PAKCOM 3asiBKU O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsiTocTH HaceneHus. JTo 3aiiMer He Oosee 15
MUHYT (TP yAa4yHOM CTEUEHUU OOCTOSITENBCTB), HO (haKChl HAXOAATCS: B
NpPUEMHOM y JOHMpEKTOopa, B OTAENE MpoJaXX M B OTAene KaapoB. Bce paBHO
npuaercss Kynaa-to uatu! MoxkHO, KOHEYHO, MONPOCUTh HMHCIEKTOpa OT/Aela
KaJipoB, HO Bel momMHMTE O ee mpocboe?

11) 3aruiaHupoBaH BU3UT B PEKJIAMHBIA OTAeN ra3eTbl “‘Pabora”, 4TOOBI
HameyaraTh OOBSIBICHHA O KOHKypCE Ha 3aMellleHHE BaKaHTHBIX OJKHOCTEH
Bameii kommannu. O0bsiBnenus npuaumMatorces 1o 17.00.

12) Jlembru Ha oOwsBieHHe (2500 pyOuseil) HagO MOJYYHTH B Kacce
KOMITaHHH, HO MX BBIIAAYT TOJBKO C YCIIOBHEM, YTO ceroaHs Bbl cpaaure B

OyXTanTepuro aBaHCOBBIM OTYET O CyMME, MOTPAYCHHON Ha peKjaMy BaKaHCUW Ha



npouwion Heaene. (CKONBKO e MOXKHO TAHYTh ¢ 3TUM?). Ha cocraBienne otuera
yitner okoio 40 MUHYT.

13) YTpoM OT cekpeTaps mNOCTynmwia HHpOpPMAIUsA, YTO TeHEepabHBIH
mupekTop xkaer Bac B 15.00 y cebs B kabunete. [loBecTka mHA — W3MEHEHUS B
KaJIpOBOM MOJUTHKE KoMiaHuu. becena Oyner gonroi m mpocrpanHHoil. K Tomy
K€, BIIOJHE peaJbHO MPOBECTH B ero mnpueMHoil noopeie 30 — 40 mMuHyT B
O’KHMJIAHUU TIPUTJIALICHHUS.

14) Jla nmHsa Ha3zajx Oblla Ha3HAYCHA BCTpEYa ¢ MEHEKEPOM KaJpOBOTO
areHtcTBa. Llenb — 00CyAUTh BO3MOXHOE COTPYAHUYECTBO. ATEHTCTBO MpeIiaract
JIOCTATOYHO BBITOJHBIE YCIIOBHUS, XOTS 3TO MPEIJI0KEHUE — HE €AUHCTBEHHOE IS
Bamei kommanuu. BpeMst BCTpeun HyKHO COTJIACOBATh B TCUCHHUE JHA. ATEHTCTBO
pabotaet 50 18 yacos.

15) Oxosio 11 YacoB MO3BOHWJI COMCKATEIb JODKHOCTH MEHEIKEepa IIo
3akyny. W3 tenedoHHOro pasroBopa Bam cTano s[CHO, 4TO 3TO — peaJIbHBIN
KaHJIUJAT, OH MOJIX0UT BaM u mo omnbITy paboThl, ¥ IO IMYHOCTHOW MOJEINH, J1a U
BOOOIIE — MpuATeH B 00meHur. OH MpeaJIokKUI BCTPETUTHCS B LIGHTPE ropojia, B
kade, mociue obena. Bame permenue?

16) B Teuenue nus Bac omoneBaroT Tene(OHHBIC 3BOHKH COMCKATENICH, BCE
TOpAT JKEJIAaHUEM BCTPETUTHCS UMEHHO ceroHs. UTo 3a JIeHb TaKkou?

3amaHue: COCTaBbTE PACIOPSAIOK pabouero JHsS IS TJIABHOTO Teposi Kewca.
Pacniopsiok 1OJDKEH BKJIIOYATh BPEMEHHOW HMHTEPBAl M KOHKPETHYIO 3ajady,
BBITIOTHSEMYIO MEHEKEPOM 110 TePCOHATy B OTOT MPOMEXYTOK BpPEMEHHU,
HaIrpuMmep:

9.00 —9.20: scmpeua ¢ HauanbHuKoM omoena npooasxc,

9.20 —10.10: noe3oxa 6 yenmp 20pooa u m.o.

JlonomHuTenbHAS MHGOPMAIIHS M YCIOBHS K KEHUCY:

1. PaGouuii nenp HaunHaercsa B 9.00.

2. KabuneTr aupexTopa, OTAEN MPOAAXK, MUCIETYEPCKas, OTAC] KaapoB M
OyxranTepusi HaXOJsTCs B TOJIOBHOM oduce. Mara3uHsl, pekJIaMHbII OTJEN ra3eThl

“PaboTa”, KaApOBOE areHTCTBO U Kae — B IIEHTPE ropoa.



3. 3akaHuuBaTh pabounii J€Hb B TOJIOBHOM O(uce HE 00s13aTENIBHO.

4. Tlepenopy4aTh Jieja MOXKHO TOJBKO MEPCOHAXKAM, KOTOPHIE YITOMSIHYTHI B
Keiice, MOAUYUHEHHBIX Y MEHE/DKepa Mo MepCcoHaly B JaHHON KOMIIAHUU HET.

5. IlepeHoCUTH 1e1a MOKHO TOJIBKO C YKa3aHHMEM HOBOTO BPEMEHHU JIETIay.

Kputepun ouenku «Oprrectay

[locne BBINOJHEHUS TBOPUYECKOrO 3a/laHusd HEO0OXOJAMMO OOCYyAHUTh C
00y4aroIUMUCS KpUTEepUH olieHKH «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBHITIOJIHEHHBIX 33/1a4 U3 CIHCKA;

— HaJIM4Me COCTaBJIEHHOTO PEMTHUHIa Ba)XHOCTH JIEJI, IPUHIUI PACCTAHOBKU
IPUOPUTETOB, TOPSIIOK BHITIOTHEHHUS JIET,

— KOJIMYECTBO OTMEHEHHBIX 3a7a4 U TIOCTATOYHOCTh OCHOBAHHUM UX OTMEHBI;

— KOJIMYECTBO IIEPEHECEHHBIX Ha JApPYyrol JAeHb 3ajad, OObEKTHBHAs
BO3MO>KHOCTb U L1€JI€CO00Pa3HOCTh TaKOI'0 IEPEHOCA;

— CTpOTOCTb yueTa BPEMEHH HAa3HAYEHHBIX MPEABAPUTEIHHO MEPOTPHUSITHIA;

— y4eT MeCTOpAaCIOJIOKEHHUS TyHKTOB, B KOTOPBHIX HEOOXOAMMO MOOBIBATS;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEICTBA, TOMOIIb, CBSI3h);

KOJIMYECTBO JIEJIETUPOBAHHBIX (IIEPENOPYUYEHHBIX) 3a/a4, JOCTaTOYHOCTD
OCHOBaHUi1, BO3MOXXHOCTh 1 OOBEKTHI ACTIETMPOBAHMS;

— HaTu4he COBMEMICHHBIX JAPYT C APYTroM el (OJHOBPEMEHHOE BHITIOTHEHHE
JIBYX 3aJ1ay, BBIMOJHEHUE OJIHOM 33/1a4ul B IEPUOJT OKUIAHUS IPYTroi);

— pacnopsbKeHHE CBOMM JIMUHBIM BpeMEHEM (HaJM4Yue B PACIOPSJKE IHS
3aIUTAHMPOBAHHOTO O0EIEHHOr0 TepepbiBa Kak HEOOXOJMMOIo BpeMEHH JUis
OT/JbIXa, BpEMsi OKOHYAHUS pabOyero JH:).

TBopueckoe 3amanue «OprrecT» MNpeanonaraeT AecATUOATUIBHYIO KAy
OILICHKH B COOTBETCTBUU C PEUTHHT-TUIAHOM. MaKCHUMallbHOE KOJIUYECTBO OaslsioB
10 BpIicTaBNsIeTCS 3a pabOTY, BBHIIOJHEHHYIO 0€3 HeJoCcTaTKOB M HexoueTos. [1o 1
0aJuTy BEIUMTAETCA U3 MAKCUMAJIBHOT'O KOJIMYECTBA 32 CIEAYIOIINEe HeTOCTATKH:

— HEBBINOJIHEHHeE Jienia 0e3 yKa3zaHHUs JOCTaTOYHBIX OCHOBaHMMN JJISi OTMEHBI;

— IIOBTOPHOC BBIITOJIHCHUE ACJIda, XaOTUIHOCTDb Fpa(l)I/IKa;



— HCBO3MOXHOCTB YKAa3aHHOI'O IICPCHOCA, OTMCHBI, ACJICTUPOBAHWA,
— HCECOOTBCTCTBUC 3aa49M ITYHKTY WUJIM 3apaHCC OIPCACIICHHOMY BPCMCHU,
— HCBO3MOXHOCTDH BBIIIOJIHCHHUA ACJIA B YKA3aHHOC BPCMI,

— HCAOCTATOYHOCTHL BPEMCHH, OTBCACHHOI'O Ha 3a1a4y, INIOTHOCTDb Fpa(l)I/IKa.

MeToanyeckue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 2

OnpenesieHne TEeXHHKH PYKoBoAcTBa (2 4ac.), ¢ HCHOJIb30BAHHEM
METOA0B AaKTUBHOI0 00y4eHUus — AHaIU3 cuTtyauuni, uckyccus

3aganue:

1. Tlpoananu3upoBaTh NPEII0KEHHBIE CUTYaLlUH.

2. OmnpenenuTh TEXHUKY PYKOBOJCTBA, NMPUMEHSIEMYIO B paMKax Kaxaoh
paccMaTpuBaeMON CUTYaLUH.

3. B ¢opme nmuckyccum oOCyAWTh B TPyMNe KOPPEKTHOCTh MPUMEHEHHS
KOHKPETHOM TEXHUKH PYKOBOJICTBA, €€ JOCTOMHCTBA U HEJOCTATKH.

Onpenenure TEXHUKY PYKOBOACTBA, KOTOpas 3aJaeT  CTaHAApThI
JNEATEIBHOCTH PYKOBOJIWTENA M TMOJYMHEHHBIX B KaXIOW W3 CIEAYIOIIMNX
CUTYaIU:

Cumyayus 1

[Ipy mmaHUpoOBaHMM y4acTUs TOPrOBOM KOMIIAHWUM B TEMaTUYECKOMU
BBICTaBKE JUPEKTOpP OOBSBUI COTPYJHUKAM, Ha KOTOpPbIX Oblla BO3JIOKEHA
00s3aHHOCTh 10 OpPraHU3ALMHU YHNOMSHYTOro MeponpusTus: “S cumraro Bac
npogeccuoHanaMu CBOETO JeNa, T03TOMY BMEUIMBATHCS B MPOIIECC MOATOTOBKH HE
cobuparoch. OHaKO 3a TpU AHS JO BBICTABKH S XOTEJ Obl MPOKOHTPOJIUPOBATH
pe3yJabTar’.

Cumyayus 2

HavanpHuk oTaena mpojak yCTAaHOBWJI CIEAYIOLIEE IMPAaBWIO I CBOMX
NOJYMHEHHBIX: TpHU paboTe C KIUEHTAMH KaXAbld COTPYIHUK JAEHCTBYET
CaMOCTOSITEJIbHO B COOTBETCTBUM C MHCTPYKLHEW, OJHAKO B CJOXKHBIX CIIydasx
KOHCYJIbTAHTBI 00s13aHbI 00pAILATHCA 32 MOMOIIBIO K HAUYaJbHUKY OT/IENA.

Cumyayus 3



VcrioTHUTEIBHBIN TUPEKTOP OPTaHU3AIMKA BO3JIOKHMII Ha 3aBX03a (DYHKITHIO
moa0opa OOCTY)KMBAIOIIETO TEPCOHANIA, MEepeaB €My HE TOJBKO TOJIHOMOYMS
IPUHUMATh PEIICHHS 0 MOBOJY HaiMa, HO M OTBETCTBEHHOCTH 3a 3TO.

[Tepeyens TeM IS TUCKYCCHH (KaK OIIEHOYHOTO CPEICTBA):
1.  Hackonbko  KOPPEKTHO  NPUMEHECHHE  KOHKPETHOH  TEXHHKH

PYKOBOJICTBA B KaXKJIOM M3 CUTYyaIruii?

2. B03MOHO J11 TPUMEHEHNE NHON TEXHUKU?

3 KakoBBI TOCTOMHCTBA M HETOCTATKN KAKJI0M TEXHUKHU PYKOBOJACTBA?
4. Kakum 00pa3oM MOKHO J€1erupoBaTh NOJTHOMOYHNA?

5 KT0 MOXKeT SABASATHCS OOBEKTOM JIeJIETUPOBAHUS MTOTHOMOYMH?

MeTtoauyeckue ykazaHusi K IPAKTHYECKOMY 3aHATHIO 3

Yupasiienue no ueasaM: popmyaupoBaHue LeJeH, pacyeT NMPeMHH 110
MBO (2 uac.), ¢ HCTI0JIb30BAHHEM METOa AKTHBHOTI0 00y4yeHusi — Jluckyccus

3aganue:

1. PabGoras B mapax, oOCyauTh KOpPpEeKTHOCTH (popmynupoBok SMART-
1ene, UX M3MEPUMOCTh U COIVIACOBAHHOCTH B CHUCTEMAX, NPEIJIOKECHHBIX B
pamMKax caMOCTOSATEIbHON pabOThI KaXkIbIM U3 CTYICHTOB.

2. B dopme auckyccun oOCyAWTH B TPYIINIE COOTBETCTBUE MPEITOKCHHBIX
cucrteM nenei npunnunam MBO.

3. PaccumTaTh pasmep mpemMuu IS COTPYTHUKA 3a BBIIOJIHEHUE IEJICH T10
MBO.

PykoBoacTBo uepe3 mocraHoBKy 1eneit (Management by Objectives)
MO/IPAa3yMEBAET, YTO Mepe]l COTPYAHUKAMHU CTABSITCS LEIH, KOTOPbIE JOJKHBI ObITh
JOCTUTHYTHI 3a OINPEIEIICHHbIN MIEPUOJI BPEMEHH, & PYKOBOJIUTEIb KOHTPOJIUPYET
COTPYIHHUKOB MO pe3yJbTaTy. YCIOBUSMHU MPUMEHEHUS JaHHOW TEXHUKHU
ABJIAIOTCSI:  COBMECTHass  paboTa  pyKOBOAMTENIS M COTPYAHHKA  IpHU
dbopMyIMpOBaHMM M TIOCTAHOBKE II€Jieil B Hayaje OLIEHWBAEMOIo IMEpHO/a;
coomonenue  TpeOboBaHMM K LedsAM  (KOHKPETHOCTb,  MU3MEPUMOCTb,

COTJIACOBAHHOCTh JPYr C JPYrOM, PEAIUCTUYHOCTh U OINPEIEIECHHOCTh BO



BPEMEHHU); TPUCBOEHUE KaXIOW 1enu Koddduimenta yaenpHOTO Beca B
3aBHCHUMOCTH OT BaXHOCTU €€ HCIOJHEHHS; OMpe/eiIeHUEe KPUTEPUEB OLIEHKU
noctkenust 1neneil. OueHka 3((EKTUBHOCTU COTPYJHUKA B KOHIE MEpUOa
IPOUCXOAUT IyTEM CpaBHEHHMs] TOCTaBJICHHBIX Ieled ¢ (haKTHYecKu
JIOCTUTHYTBIMH pe3yJbTaTaMHu.

HenoctatkoB y 3TON JOBOJBHO MPOTPECCUBHON TEXHUKH PYKOBOJICTBA
HEMHOTO: KOCBEHHBIE BPEMEHHBIC 3aTpaThl Ha BBIPAOOTKY IIeNied U KPUTEPUEB
OLICHKH; IPUMEHUMOCTb TOJIBKO ISl CIIELUAIUCTOB, 00JIaA0OUX JOCTATOYHBIMU
MOJTHOMOYMSIMH JJII TIPUHATUS CAMOCTOATEIBHBIX PEIICHUN Ha CBOEM Y4YacTKe;
HEBO3MOXKHOCTH OBICTPON MACHTH(DHUKAIINN COTPYAHHUKA C LIEIIMH KOMITAHUU.

[Tepeuens TeM U1l TUCKYCCUM (KaK OLIEHOYHOT'O CPEACTBA):
1. K kakoM W3 TEXHHMK PYKOBOACTBA  HMMEET  OTHOIICHHUE

dbopmynupoBanue 1eiei mo cucreMe SMART?

2. KaxoBsl TpeboBanus K 11e715iM coraacHo cucteme SMART?
3. Hackoibko KOPppPEKTHBI MPEIOKEHHBIE (POPMYTUPOBKH 1IEJICH?
4, Kak moBBICUTH KOHKPETHOCTP M HM3MEPUMOCTH LIEJIEH, KaK MOXKHO

nepedopMynupoBaTh HEYAAUHbIC 11EJTH?
S. Kak coriacoBaHHOCTb 11e7iel B CUCTEME BIMSIET HA PE3yIbTATUBHOCTh
paboThI COTPYTHUKA?
Kpurtepuu onieHKM y4acTus CTyICHTa B TUCKYCCHUU
(1o uroram 3aHsTHH 2-3)

5 GaJIIOB: BBICTABIIICTCS CTY/ICHTY, €CJIM OH MPUHUMACT aKTUBHOE yJacTHe B
JUCKYCCHHW, BOBJICYCH B TMPOICCC B TEUCHWE BCEH TUCKYCCHH, Tpemjaract u
apryMEHTUPYET COOCTBEHHBIE BapUAHTHI PEIICHUS, aHAIM3UPYET BHICKA3bIBAHUS U
MPEIIOKCHHUSI  IPYTUX  YYaCTHUKOB JUCKYCCHH, 3aJacT WM BOIPOCH |
BBICKA3bIBACT BEPHBIE CYXKICHUS MO TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE U
nenaeT  OOOCHOBAHHBIC  BBIBOJABI,  TI'PAMOTHO  HCHOJB3YeT  TEXHUKHU
KOMMYHHUKATHBHOW KOMIICTCHTHOCTH.

4 GaJina: BBICTABIISICTCS CTYACHTY, €CITM OH MPUHUMAET y4acTHe B TUCKYCCHH,

npeajiaraeT U apryMeHTUPYET COOCTBEHHBIE BapHAaHTbl PEIICHHS, aHAIU3UPYET



BBICKA3bIBAaHUS M TNPEIJIOKEHUS JPYTrUX YYaCTHUKOB JUCKYCCUH, 3aJa€T UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYXKIACHUS 110 TEME IUCKYCCHH, PE3IOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKATHUBHbIE TEXHUKU HE IPUMEHSIOTCS.

3 Oaya: BBICTABIIACTCA CTYJIEHTY, €CIM OH MPUHUMAET YYacTHE B JUCKYCCUU
TOJIbKO B BHJE OTBETOB Ha BONPOCHI MPENOJABATENs] U JPYIHMX CTYACHTOB,
COOCTBEHHBIEC BAPUAHTHI PELLECHUS HE MpEJIaraeT, aHaIU3UPYET BbICKA3bIBaHUS U
NPEMIOKEHUS] JPYTUX YYaCTHUKOB JUCKYCCHUH, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKU HE TIPUMEHSIOTCA.

0 GamioB: CTYJEHT HaXOAUTCS B ayAUTOPUHU, HO YYacCTUs B JHCKYCCHHM HE
IPUHUMAET, C OTBETAaMH Ha BOIPOCHI MpPENnojaaBaTeNis U JPYruX CTYIEHTOB

3aTpyaAHACTCA, IIPCIIOKCHUA APYTIUX CTYACHTOB HC aHAJIIN3HUPYCT.

MeToanyecKkue yKa3aHus K NPAKTHYECKOMY 3aHATHIO 4

AHa/IM3 3asIBOK Ha moaGop mepcoHasa (2 4yac.), ¢ HCHOJIb30BAaHHEM
METOJ0B aKTUBHOI0 00yueHuss — Mo3rosoii mrypmMm, luckyccus

3amaHue:

1. Paboras B mapax, 00CYyIuTh KOPPEKTHOCTH (POPMYITHUPOBOK TPEOOBAHUI K
KaHIUJaTaM B 3asBKaxX Ha MOJ00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIbHOMN
pabOTHI KaXKABIM U3 CTYJCHTOB.

2. B dopme nmuckyccuum o00CyauTh B Tpynmne NpodecCHOHambHBIN U
MICUXOJIOTUYECKUN TOPTPET KaHAWJAaTa Ha PacCMATPUBAEMYIO JIOJKHOCTb,
MIPOAHATN3UPOBATH U JIOMIOJIHUTH MPEJJIOKEHHBIC 3as8BKU HA MOJ00pP COTPYIHMKA,
00CyNTHh METOJIbI 0TOOpA KaHIUATOB.

3. MeTogoM MO3roBOIo MITYpMa COCTaBUTh CIUCOK KaHAJIOB MPUBJICUCHUS
KaH/IUJIATOB Ha BAKAHCHH MPEANPUITHS, B (OpME TUCKYCCUU OOCYAUTH B TPYIIIIE
JIOCTOMHCTBA W HEJOCTATKHM KaXXJOro KaHajla MPUBJICYEHUS KaHAUJATOB Ha
BaKaHCHH.

Bce ucrounnku nHabopa mepcoHansa MOTYT OBITh pa3/iejieHbl HA BHYTPEHHUE
(mpuBlieYEHHE HA BaKaHTHbIE pabOyMe MecTa COTPYIHHUKOB CBOEH KOMIIAHUH) U

BHEIIIHUE (MPUBJICUCHUE TIEPCOHANA C PIHKA TPYIa).



K Meronam BHyTpeHHEro Habopa OTHOCSATCS:
"  COBMEIICHHUE JTOKHOCTEH;
" poTaunus, NepeBo/l, TOPU30HTAIbHBIE TIEPEMELICHMS,;
"  3AIJIAHUPOBAHHBIA KapbEPHBIM POCT COTPYIHUKOB;
" 3aMelICHHE JOJDKHOCTH MO pe3ybTaTaM BHYTPEHHETO KOHKYPCa;
" JCHOJIb30BaHUE BHYTPEHHUX MH(POPMAILIMOHHBIX pecypcoB
(copMupoBaHHOM paHee Oa3bl JAHHBIX CO CBEJICHUSAMH O KaHIUaTax).
JlocTOMHCTBAaMM BHYTPEHHMX HCTOYHHMKOB Habopa IepcoHana SBISIFOTCS:
MOBBIIICHUE 3aMHTEPECOBAHHOCTH COTPYAHUKOB B padoTe, yIydllIEHUEe MOPaIbHO-
IICUXOJIOTUYECKOTO0 KJIMMara B KOJUJIEKTUBE U YCHUJIEHHWE TMPUBS3AHHOCTH
pabOTHUKOB K (upme Onaroaaps MpeaoCcTaBIsieMON UM BO3MOXHOCTU KapbepHOIO
pocta. Kpome TOro, mpoaBu»KE€HHE MO CIyKO0€ CBOMX PAOOTHUKOB OOXOIUTCS
JIeIIEBJIe BHEIIHEro HaOopa, 3HAUUTEIBHO YIPOILIAET aJanTalldi0 U COKpaIlaeT
BEPOATHOCTh OMOKU. C Ipyroil CTOPOHBI, MPUBJICYECHUE KAHAWJATOB C PBIHKA
TpyJa oOecnedynBaeT NPUTOK B KOMIIAHMIO HOBOTO OMNbITa U HJEH, BBIOOP
KaHJUIaTOB HECPABHEHHO LIUPE, @ BHEIIHSAS KOHKYPEHILINS ONpPEeIseT JTyqIlnX.
Buemnuii Habop mnepcoHana MpeanoJiaraeT MNPUBJICYEHUE KaHIUAATOB C
pBIHKA TpyZa uepe3 CAeAYIoIue KaHalbl:
" CpelacTBa MaccOBOM MH(oOpMaIuM (ra3eTsl, )KypHaJbl, TEJIEBUIEHUE, PAaHO,
HuTepuer, SMS-cepBuchl, TeneoHHbIE CITPaBOYHBIC TIO TPYAOYCTPOICTBY);
" KaJpOBbIC ar€HTCTBA;
=  QupiKa Tpy/Ja, ciyx0a 3aHITOCTH, SPMApKU BaKaHCHIA;
» Head hunting, mepemMaHnBaHNE OMBITHBIX CICIIMATNCTOB Y KOHKYPEHTOB;
" BBICIINE U CpeJHe-ClelraIbHble yuyeOHble 3aBeleHUs, Yy4eOHbIe LIEHTPBHI,
OpraHu3yIoUIUe AOMOJIHUTENbHbIE 00pa30BaTEIbHbIE IPOTPAMMBI;
" BHEUIHsS pekyiama (0ObSBIICHHUS HA IIUTaX, ABEPSIX KOMIaHUH, aBTOOycax).
[Ipu moxbope mepcoHana yepe3 KaJpoBbIE areHTCTBA CIEAYEeT MOMHHUTH O
JIEJICHUM ASTUX OpraHu3aluii Ha TpW THUIIA: areHTCTBAa IO TPYAOYCTPOWCTBY,

arc¢HTCTBaA I10 HOH60py IepCoHala U arcHTCTBa 110 JIM3UHI'Y IICPCOHAJIA.



JIJIsi areHTCTB MO TPYMOYCTPONCTBY KIMEHTAMHU SBISIOTCS CIICIIHAIINCTHI,
KOTOpbIe HIMyT padbory. Tak kak gr00as KOMMEpYECKas OpraHU3alus CTPEMHUTCS
cOOJII01aTh, IPEK/IE BCEr0, MHTEPECHI KIIMEHTA, TO JJisl paboToaareneit oOpalieHue
B TaKME€ areHTCTBAa — 3TO BCE PaBHO, YTO OOpaileHue B (eaepalibHyI0 CIIyKOy
3aHATOCTU HacesjeHus. M B Tom, U B JpyroMm ciiydyae KaHAHMJIAThl Ha BaKaHTHbIE
paboune mecta OyayT HaAmpaBiIAThCA K pabotomarento OecryiaTHO, HO BCE
OTOOPOYHBIE TPOLEAYPHI, MPU MOMOIIM KOTOPBIX OMNPENENsETCS COOTBETCTBHE
KaHIWJaTa  JOJDKHOCTH,  paboTojaTesnb  JODKEH  OyAeT  IpOBOJUTH
CaMOCTOSATEIBHO.

[Ipu oOpaiieHun B areHTCTBa IO MOAOOPY INEpCOHala pabOTOJATENI0 HE
MPUJIETCA MOJaBaTh OOBSIBJIEHHUE B CPEACTBA MAacCOBOM MH(OpMaIMK C peKiiaMon
JOJDKHOCTH, ~ OTBEYaTb  HAa  MHOTOYHUCJICHHBbIE  TelleOHHbIE  3BOHKHU
3aMHTEPECOBABIIMXCS MPETEHACHTOB, MPOBOAUTh COOECEAOBAHUS U MPOUYHUE
OIICHOYHBIC TIpoleaypbl. Bcs moaroroBuTenpHas paboTa M TMEPBUYHBIN OTOOD
MIPOU3BOIUTCS] COTPYIHUKAMU ar€HTCTBA, KOTOPbhIE MPEACTABISIIOT pab0OTOIaTEIIO
IBYX-TpeX (PMHATUCTOB KOHKypca. CTOMMOCTh yCIyTrd MO MoA0Opy MepcoHana B
TaKUX areHTCTBAaX — OT pa3Mepa OJHOro okjana 3a mecdar 1o 15-20% romoBoro
JI0X0Ja UCKOMOT'0 COTPYJIHUKA. JTO HEAEIIEBO, HO paboTofaTesid 00palaTcs B
KaJIpOBBIE areHTCTBA PaJd AKOHOMHHM BPEMEHHU, TINATEIHHO OCYIIECTBIISIEMOTO
oTOOpa, KOTOPBIM TMO3BOJISET 3aKpbIBaTh BAKAHCHM CIEHHUAIMCTAMHU BBICOKOTO
YPOBHSI, & TAKXKE TapaHTUHHBIX 00s3aTENIbCTB areHTCTBA 10 3aMEHE COTPYIHHUKA B
cllydae HeTMPEIBUICHHOTO YBOJBHECHUSI B TIEPUO] UCTIBITATEIILHOTO CPOKA.

OGparieHue B areHTCTBA MO JIM3UHTY MEPCOHANa UMEET CMBICH, B MEPBYIO
ouepeib, ISl TeX padoToaTeNe, KOTOphIE HE TIAHUPYIOT MPUTIIANIATh HA paboTy
COTPY/ZIHUKOB Ha TMOCTOSIHHOM OCHOBE. AyTcOpcHHT (OUtsourcing), BHEIIHHE IS
OpraHU3allid TPYIOBBIC PECYPCHI, KOTOPHIE YHUCIATCSA KaK COTPYIHUKH arc¢HTCTBA,
MIPUBJICKAIOT, HAIIPUMEP, TOPTOBBIE KOMIIAHUU BO BPEMSI CE30HHOTO MTHKa MPOJIaxK.

B ciywae caMOCTOSITENBHOIO TIOMCKA CIHEUHUATUMCTOB pPabOTOAATENIo
HEOOXOMMMO T0/IaTh OOBSBICHHE C peKIaMOl MODKHOCTH. K 0OBsSBICHUIO O

IMPOBCACHUN KOHKYpPCa Ha 3aMCHICHUC BAKAHCHUH BbIABHUIAOTCA OIIPCIACICHHLIC



TpeOOBaHMS: OHO JIOJDKHO OBITh KPAaTKUM W JIAKOHUYHBIM, Y€TKO U KOPPEKTHO
u3naraTh WHQOpPMAIKMIO, UMETh TO3UTHUBHYIO HAMPABICHHOCTh W TOMIICPKUBATH
UMUK KOMITAHWH, YTOOBI 00€CleyuTh crpoc Ha padoune mecta. OOBsBICHUE O
BAKAHCUM COJICPKUT CIIeIyIolue OJIOKW: Ha3BaHHWE JOJDKHOCTH, TPEOOBaHUS K
COMCKATEJNsIM, YCJIOBUS HaliMa.

Bri6op cpeactB maccoBoit mHpopmaruu (CMU), rae Oyaer pasmenieHo
OOBSIBIICHHE, 3aBUCUT OT CIENU(PUKA KOMMAHUM W CaMOW OJDKHOCTH. [lepBhiM
BOIIPOCOM, Ha KOTOPBIA CJeAyeT OTBETHThb, Oyner: kakue CMUM KOHKpeTHO
YUTAIOT, CMOTPAT, WCIHOJB3YIOT TOTCHIHAIBHBIE COUCKATeIM  BaKaHCHUU
koMItannu? TpaguiinOHHO YHHBEPCATBHBIMU KaHATaMH TTPUBJICUCHHS KaHIUIATOB
ABJIAIOTCS  “paboTHBIE” cailThl MHTepHETa W TOMyJIspHBIE B TOPOJAE Ta3eThl
OOBSBIIEHUI, KOTOPbIE OECINIATHO PACPOCTPAHAIOTCS CPE/IA HACEICHUS.

[Ipu pasmemennn uWHPOpPMAIMKM Ha TENEBUJCHUU CIEIYET 3apaHee
OrOBapHBaTh C TEJIEKAHAIOM BpeMsl BbIXOAa OOBSABICHUS B dPup (KeIareabHO
BeuepHee, YTOOBI OXBAaTUTh ayAUTOpPUIO paborarmux). TeneBugeHue —
JNEHCTBUTEIILHO MACCOBBIM KaHaJ, ITO3TOMY TIPETCHICHTOB Ha JODKHOCTD,
OoOpaTUBIIUXCS B KOMIAHUIO, MOYKET OKa3aThCs CIUIIKOM MHOTO. MmeeT cmbich
MPEABUACTh 3TO OOCTOSATENHCTBO W 3apaHee IMOAyMaTh, €CTh JIU BO3MOKHOCTh
MIPOBECTH OTOOPOYHBIE TPOIEAYPHI C TAKUM KOJTHYECTBOM KaHIUIATOB?

OObsBICHUS IO PAIUO MEHEE TOMYJISIPHBI, OJTHAKO ATOT KaHAJ TaKKE MOXKET
OBITH MCIIOJB30BAH JJIsl TIPUBIICYCHUS COMCKaTenel. Micxoms u3 mpeanonoKeHus,
YTO Pauo YacTo CIYHIAlOT aBTOIIOOUTENH M NpodeccHOHaIbHbIE BOAUTENH,
11eJeCO00pa3HO TOoAaBaTh HA Paauo WHPOPMAIUIO O BAKAHCHUSX JKCIIEIUTOPOB,
TOPTOBBIX TMpeicTaBuTeNe u T.4. Eciu oObsBiIeHHE TOHIET B paauoddup BO
BpeMs ‘“‘dgaca THK’, MOXHO TOBOPUTh O TIPUBJICUYCHUH BBICOKOKIACCHBIX
CIIEIUAIIUCTOB, KOTOPBIE JTOOHpaAIOTCS JOMOM ¢ pabOThl 3a pyjeM COOCTBEHHOIO
aBTOMOOUJIS.

VY4eOHbIe 3aBeICHUS U IICHTPHI JIOMOJTHUTEIHHOTO 00pa30BaHMs MOTYT CTAaTh
HMCTOYHUKAMU Habopa MepcoHana, eciii pabdoTofaTeslid TOTOBBI NMPUBIIEKATh Ha

paboTy COTpyOHUKOB 0e3 ombiTa. MoJiofple CHEruaInucThl WMEIT CBOU



MIPEUMYIIECTBA: OHU SHEPTHYHBI, aKTHBHBI, 3HAKOMBI C COBPEMEHHBIMU METOJaMHU
paboTHI |, TTaBHOE, 00JIaIal0T HECTAaHIAPTHBIM B3TIISIOM Ha TpooOsemsl. [Tomxbop
BBITYCKHUKOB BY30B myurnie Bcero BecTu JUOO uyepe3 LIEHTP TPYIOYCTpPOMCTBa
npu y4eOHOM 3aBeleHUH, JH00, HAmpsAMyl0, 4Yepe3 NpoduiIbHbIE Kadeapsl,
MPErno/IaBaTesid KOTOPhIX MOTYT AaTh OBIBIIUM CTYJIEHTaM PEKOMEHIAIUH.

Ecnu ke B koMmaHuio TpeOyeTcsi COTPYAHHUK € OOJIBIIUM ONBITOM PaboThI,
Ha KOTOPOTO OYAYyT BO3JOXEHBI CEpbE3HbIC OOS3aHHOCTH, CTOUT BCIIOMHHUTH O
takoM Mertoae, kak head hunting (mocioBHO “oxoTa 3a rosoBaMu’), HIH
NEpEeMaHMBaHNE CIICIUATICTOB M3 KOMITAHUW-KOHKYpEeHTOB. HaBens cmpaBku u
pelmmB  “mOOXOTUTHCS” Ha KaKOTO-HMOYIb CylepcreluaniucTa, padoToaaTelb
JIOJDKEH TMOHUMATh, YTO y HErO MOTYT BO3HUKHYTh TPEHHUS C TEMU KOMIIAHUSIMHU,
OTKyJa YJIaJOoCh IIEPEMAHUTh COTpyAHHKA. Kpome TOro, ‘“sKCKIIO3UBHBIE”
CHEIUATNCTBl MOTYT MMETh 3aBBIIIEHHBIM YpPOBEHb MPETEH3UH MO 3apabO0THOMN
mwiaTe M YCIOBUSM Tpyla M, K COXKaJECHUIO, HU3KUM YPOBEHBb JIOSUIBHOCTH TIO
OTHOIIICHUIO K (prpMe, T.€. uepe3 HEKOTOPOEe BPEMs KX MOTYT CHOBA MIEPEMaHUTh.

Kommanun, kotopple 1o  poay  CBOEHM  JEATEIBHOCTH  MOTYT
NPOUH(POPMHUPOBATh OOJBIIOE KOJWYECTBO JIIOAEH, MHOTAA HCHOJB3YIOT s
peKJIaMbl CBOMX BaKaHCHUW HECTAHJIAPTHBIC KaHAJbI: pa3MeIlleHue OOBSIBICHUN Ha
JBEPSIX MarasvHa, Ha CTEKJIE WJIM B CajlOHE aBTOOyca, Ha OmieTax B KMHOTeaTp,
yepe3 paccbliky SMS-coo0Omenuii. J[pyrue koMImanuu BOOOIe HE JAIOT PeKIamy
BAKaHCHI, a BEAYyT MOUCK pa3MmenieHHbIX B CMMU pe3toMe akTUBHBIX KaHIUIATOB.

[lepeuens Tem It TUCKyCCHH (KaK OLIEHOYHOTO CPEICTBA):

1. Kakue pa3nensl JoJKHA COJEPKATh 3asiBKa HAa MOJ00P COTPYIHUKA?

2. Kakumm cBemeHMSMH HEOOXOJIHMMO JIOMOJHHUTH OOpa3ilbl 3asBOK Ha
noaoop?

3. TlpodeccuoHanbHBI W TCUXOJOTHYECKUN TMOPTPET COUCKATENS: KTO
3TOT YEJIOBEK?

4. Kaxkue kaHaIbl MPUBJICUEHUS KaHIUIaTOB HEOOXOIMMO HCIIOJIb30BaTh B

Ka)KZIOM KOHKPETHOM Ciiy4ae (OTHOCHTENIbHO 00pa3lioB 3asBOK)?



5. Kakume wmetonpl OLIEHKM KaHAMIATOB MPU OTOOpPE HMEET CMBICI

IPUMEHUTH B KAKJOM KOHKPETHOM Clly4ae (OTHOCHTEIBHO 00pa3LoB 3asiBOK)?

MeToanyeckue yKazaHusi K NPaAaKTHYECKOMY 3aHATHIO 5
Anamm3 pesioMe (2 uac.), ¢ HCHOJb30BAHHEM MeTOAa AKTHBHOIO
o0yuyenus — luckyccus
3ananue:
1. [Ipoananm3upoBaTh MPEAJOKEHHBIE O0Opa3lbl pe3loMe KaHIWIAaTOB Ha
BaKaHCHUU TIPEIMPHUATHS.
2. B dpopme muckyccuu oOCYIuTh B rpymme 0COOCHHOCTH U KOMIETEHIIUU
KKJIOTO M3 KaHIUIaTOB HA BAKAHCHH MPEIITPHUITHS.
3. IlpuHATHP UTOTrOBOE peIIeHHWE O JOMyCKe KAHAMUJATOB Ha CIEAYIONIUN
3Tan KOHKYpPCHOrO 0TOOpa.
Jist coopa OOBEKTMBHOM UWH(MOpMAIUMU O KaHAWJIATaX PUMEHSIOTCS
pa3nuYHbIC METOBI OIICHKY KaHIUIATOB TIPH 0TOOPE, HAIPUMED:
"  aHaJIM3 aHKETHI, 3aMOJTHEHHOW KaHINIaTOM;
"  aHaJU3 PE3IOME U UCCIIeIOBAaHNE TIPEIOCTABICHHBIX JOKYMEHTOB;
= rtenedoHHOE coOecenoBaHuE, ICPBUYHBIN 0TOOD;
"  KaJpOBOC MHTEPBBIO, INYHAS BCTPEYA;
" TECTUPOBAHUE;
" DJK3AMEH;
" JIEMOHCTpAIMs KaHAUJATOM 00pa3lioB CBOEH pabOTHI;
" BBINIOJIHCHHUE KaHUJIaTOM KOHKYPCHOTO 33JIaHusl, UCTIBITAHHCE,
"  CHUTYyaIlMOHHOE MOJCIIUPOBaHUE, KeHC-METOINKH;
" [ICHTp OILICHKHU NEPCOoHAaa;
" [IpOBEPKa PEKOMEHAAIMM, XapaKTEPUCTUK KaHIU/aTa, HAaBEJACHUE CIIPABOK;
" MEIOCMOTP;
= acTtpoJiorusi, rpadoJIoTHsl, TETEKTOP JKU U T.1I.
CraHnapTHyI0 aHKETy, KOTOpash COCTaBlIsIeTCS [UJIsl COMCKaTelel Bcex

JOJDKHOCTEM KOMITAaHMHM, JIydllle Bcero aenarb kpatkod (1-2 mwmcra). Tak kak



rpadpl TaKOW aHKETHl COJIEPKAaT OCHOBHBIC IMYHKTHI PE3IOME, TO TMPU HAIUYUN
pe3foMe y COMCKATels 3aCTaBlIATh €ro JyOJMpoBaTh MHGOPMAIMIO B aHKETHOU
dbopme HerenecooOpasHo. CrienanbHas aHKeTa COCTaBIIACTCS JJIs KaHIUAaTOB Ha
OTIPEICIICHHYI0 JOJDKHOCTh W MOMKET COJZIEepKaTh BOIMPOCHI MPOo(dheCCHOHATHLHOTO
xapakrtepa. Ee ananus naet nuadopmaiyio o mpodnpuroJHOCTH KaHIuaaTa.

PesynpTaToM aHanmuza pe3romMe KaHAuaaTa MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero oOpa3oBaHUsA, O XapakTepe MNPOPECCHOHAIBHOTO OIBITa, O HAJUYHH
CIIEIIUAJIbHBIX HABBIKOB, O JUYHOCTHBIX XapaKTepHUCTHUKaX KaHauaata. Ha ocHoBe
aHajgu3a TOCTYNHUBIIMX B KOMIIAHHIO PE3IOME IPOBOJUTCS TEPBUYHBIA OTCEB
HEMOJXOAIIUX TI0 OCHOBHBIM TPEOOBaHUAM COMCKATEIEH, IMOITOMY YacTo
KaJIpOBBIE CIY»KObI BMECTO HOMepa TenedoHa OpraHu3alldd TOMEIIAI0T B
OOBSIBJICHUU aIpeC JICKTPOHHOM MOYTHI, IO KOTOPOMY MPOCST MPETEHIECHTOB Ha
JIOJKHOCTD HAIlPaBJISITh PE3IOME.

TenedoHHOE MHTEPBBHIO — CIEAYIONIMI IIar B Mpoleaype oTOopa mocie
ananuza pestome. CoOecemoBaHue 10  TeledOHY  IMO3BOJISET  OLICHHUTH
KOMMYHUKA0€JIbHOCTh KaHAWAAaTa, IPaMOTHOCTh €r0 peyd W, B OMNPEICSICHHOU
CTENeHH, TPOGECCHOHANBHBIM ypoBeHb. s Oojee TIIyOOKOro H3y4YCHHS
npoeCCUOHANIBHBIX 3HAHWM, YMEHHH M HAaBBIKOB, a TaKXe IS ONpPEACICHUS
XapaKTepOJIOTHUYECKUX OCOOCHHOCTEH KaHauJaTa HEOOXOJUMO OpraHu30BaTh
JUYHYIO BCTpeuy, T.e. cobeceloBaHue, KaJpoBoe MHTEPBbIO. CobecemoBaHe CO
CIEUAIUCTOM KaJpOBOU CIIYKOBI U/WJIM C TUHEUHBIM PYKOBOJUTEIEM CUUTACTCS
OCHOBHBIM METOJIOM OIICHKH KaHJUJATOB MPU OTOOpE.

TecTupoBaHKe peKOMEHIYIOT UCIIOJIb30BATh KAK JIOMOJIHUTENBHBIN METOM, U
11e71eco00pa3HOCTh €ro MPUMEHEHUsS Uil OLECHKW KaHJWJaTa OINpeaesseTcs BO
BpeMsl KaJpOBOTO HHTEPBbIO. TECTOBbIE METOAWKH MOXKHO pPa3JeiMTh Ha JBE
IPYIIIbL: CTAHJAPTU3UPOBAHHBIE U MPOEKTUBHbIC. CTaHIapTU3UPOBAHHBIE TECTHI —
3TO TECThl TUMNA ‘“‘BONPOC — OTBET , C KIIOYOM, ONPEACISAIONMM HaIU4Yue U
YPOBEHb OMNPEJEICHHBIX XapaKTEPUCTUK KaHauaaTta. CraHaapTHU3UPOBAaHHbIC
TECThl MOTYT HMCIOJIb30BaThCs Kak MPOGeCCUOHATBHBIMU TICUXOJOTaMH, TaK W

HECIICHUAIMUCTAMHU, T.K. UX HHTCPIPCTAINA HE IIPCACTABIIACT CIIOKHOCTEH. O,Z[HaKO



CTaHIApTU3UPOBAHHBIE TECTHl CTPANAIOT CUUTHIBAEMOCTHIO WH(MOPMAINH, KOTJa
COUCKATENb, MPEANOJIOKHUB ¢ KaKOW LEeNbI0 ObUT 33JaH BOIPOC, JTaeT COIHAIBHO
npueMiIeMbld “TIpaBUJIbHBIN’, a HE HMCKpEeHHUM OTBeT. [IpOEKTHUBHBIE TECTHI
(puCyHOYHBIE, IIBETOBBIC, AaCCOLIMATUBHBIC) JalOT 0OojJee  KOPPEKTHYIO
nH(OPMAITHIO, OJTHAKO WX MHTEPIPETAINS — 3a/1a9a CIIeIUaaIuCcTa-TICUX0Jora.

DK3aMeH, KaKk METOJ OLEHKU MpH O0TOOpE MepcoHala, UCTOIb3YeTCsS PEIKO
M, B OCHOBHOM, /i1 TIPOBEPKH TEOPETUUYECKUX 3HAHUM KaHAMJATa B
npodeccuoHanbHoU chepe. Hale Bcero BONpockl MpodheCCUOHATIBHOTO XapaKkTepa
MIPUCYTCTBYIOT KaK 3JIEMEHT KaJpOBOTO HHTEPBbIO. [Ipodeccronansubie yMeHUS U
HABBIKM JIYYIlIE BCErO MPOSBISIOTCS MPHU JAEMOHCTpPALUUA KaHIUAATOM OOpa3lioB
cBOel paboThl, HampuUMep, pa3pabOTAaHHOIO paHee OW3HEec-TUIaHa WM TOTOBOTO
oOpaslia peKJIaMHOTO MPOEKTa.

Ecnu kangunat He mpuHec Ha cobeceioBaHuE OOpasloB pabOTHI, MOXKHO
MIOTIPOCUTH €0 BBITIOJHUTH KOHKYpPCHOE 3amaHue. [IpemmoeHHOe HCIBITaHuE
JOJKHO OBIThH CBSI3aHO c npodeccruoHamTbHBIMU 00s13aHHOCTSIMH,
MIPETYCMOTPEHHBIMU JIJIS ATOU JODKHOCTH. 3aaHue MOXKET OBITh BBITOJTHEHO KaK
BO BpeMs KaJapoOBOTO MHTEPBBIO (HAOOp TekcTra, paboTa ¢ ompenesieHHOU
KOMIIBIOTEPHOW MporpaMMoi), Tak MW B BHIE JIOMAallHEro 3aJaHus’
(MapKETUHTOBBIN aHAIHM3 PBIHKA, TIJIaH PEOPTaHU3aIid OT/IENA).

CuryaninoHHOE€ MOJICTUPOBAHUE WM KEUC-METOMUKH TMPUMEHSIOT IS
OTpeNIeSICHUs] HE TOJBKO MPOQECCUOHATBHBIX 3HAHUM, YMEHUNU W HABBIKOB, HO U
OCHOBHBIX TIOBEJICHYCCKUX IMaTTEPHOB, T.C. TPATUIIMOHHBIX JIJIT COUCKATEIIS
o0Opa3LoB MOBeJeHUs B onpeneneHHoi cutyanuu. Keiicsl — cutyanuu, TpeOyronme
NPUHATUS PEIICHWH — TPEAJIaraloTcs COUCKATENI0, 0 PEeaKIMu KOTOPOTO
OIICHUBAIOT €T0 IICHXOJIOTHYECKYI0 YCTOWYHMBOCTh, HAIMYNE KOMMYHHKATHBHBIX
HABBIKOB, YPOBEHb JIOSUIBHOCTH, KPEATUBHOCTH U JIPYTHE XapaAKTEPUCTHUKH.

IlenTp oIEHKM TIEpcOHAIa — €Ie OJWH METOJ, MPEANOIararoIHii
MOJICIMPOBAHUE, OJHAKO BBHJY CBOEH BBICOKOW CTOMMOCTH OH IPUMEHSCTCS B
UCKIIIOUUTENBHBIX cilydasX. LIeHTp olleHKu mojpa3yMeBaeT y4acTHE B OLIEHOYHBIX

MpoIeAypax OJJHOBPEMEHHO HECKOJIBKUX COUCKATENE BAKAHTHOU TOJKHOCTH.



IIpoBepka pexkoMeHJAIMil 4acTO — HEOThEeMJIEMasl COCTaBIISIIOIIAs OTOOpA.
JlydmuMm  peKOMEHIATeNIeM CUHUTAeTCs HEMOCPEACTBEHHBIM PYKOBOAMUTENL C
OpeIbIIyIero  MecTa  palboThl,  KOTOPBIH  MOXET  OXapaKTepu30BaTh
npodeccuoHaNbHBIE  KauecTBa  KaHaupara. OnHako Bcerga  CyHIECTBYET
BEPOSITHOCTH TOTO, YTO PEKOMEHAAINSA MOKET 0Ka3aThCs HEAJCKBATHOM.

[lepedenb TeM 1151 AUCKYCCUU (KaK OLEHOYHOI'O CPENICTBA):
1. Hackonbko rpaMOTHO COCTaBIIEHBI IPEIOKEHHBIE 00PA3Lbl pe3toMe?
2. Kakne koMmmeTeHIMH KaHAWAATOB IOMOTYT MM 3aHSATHh BAaKaHTHBIE

noipkaocTr? Kakmx koMreTeHui He XBaTtaet?

3. Kakue pucku MOryT BOSHUKHYTH IPU TPYJIOYCTPONCTBE KaHIUIATOB?

4, Kakue Bompockl cieayeT 3aJaTh KaHAWJaTaM BO  BpeMms
cobecenoBanus?

5. KakoBo uTOroBOo€ pelieHue O JOMYyCKE KaHIWJIATOB HA CIEAYIOUIWN

JTan KOHKypca?
Kputepuu olieHKH yqacTus CTyJeHTa B TUCKYCCHH
(1o uroram 3aHsTHIA 4-5)

5 6aJyuIoB: BBICTABIISICTCS CTYNICHTY, €CJIM OH MPUHUMACT aKTUBHOE yJacTHE B
JUCKYCCHH, BOBJICUEH B IPOIECC B TEUCHUE BCEH ITUCKYCCHH, TpEIIaracT u
apryMEHTHPYET COOCTBEHHBIC BAPHAHTHI PCIICHHUS, aHATU3UPYET BHICKA3bIBAHUS U
NPEIUIOKEHUSI JPYTMX YYacTHUKOB JWCKYCCHH, 3aJaeT WM BOIPOCHI U
BBICKA3bIBACT BEPHBIC CYXKICHHS IO TEME JUCKYCCHH, PE3IOMHPYET CKa3aHHOE U
nenaer  OOOCHOBaHHBIC  BBIBOJBI,  I'PAMOTHO  HCIIOJB3YeT  TEXHHUKHU
KOMMYHHKATHBHOW KOMIICTCHTHOCTH.

4 Oayta: BBICTABJISCTCS CTYACHTY, €CIIM OH IPUHUMAET y4acTHe B JUCKYCCHUH,
npeiaraeT M apryMEeHTUPYET COOCTBEHHBIC BapHAHTHI PEIICHUS, aHATU3UPYET
BBICKA3bIBAHUS M MPEIJIOKEHUS JPYrUX YYaCTHUKOB JMCKYCCHH, 3a7aeT UM
BOIIPOCHI M BBICKA3bIBACT BEPHBIC CYXKIACHHS 110 TEME JIUCKYCCHH, PE3IOMUPOBAHNE
OTCYTCTBYET, KOMMYHUKAaTHBHbIC TCXHUKU HE MPUMEHSIOTCSI.

3 Oayuia: BBICTABJISCTCS CTYICHTY, €CJIM OH MPUHUMACT Y4acTUE B IUCKYCCUU

TOJIBKO B BHAC OTBCTOB Ha BOIIPOCHI NIpCroaaBaTesii M JAPYIrux CTYACHTOB,



COOCTBEHHbBIE BAPUAHTHI PELICHUS HE MPEUIaraeT, aHaJIu3UpPyeT BbICKA3bIBAHUS U
NPEMIOKEHHUSI JPYTMX YYaCTHUKOB JUCKYCCHH, PE3IOMUPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHUBHbIE TEXHUKH HE TIPUMEHSIOTCA.

0 OanoB: CTyINEHT HAaXOAUTCS B ayJUTOPHUH, HO Y4aCTHs B JHCKYCCHHM HE
OPUHUMAET, C OTBETAaMH Ha BONPOCHI IMpenojaBaTelii U JAPYTrUX CTYIEHTOB

3aTpyAHSIETCs, MPEJIOKEHUS IPYTUX CTYJACHTOB HE aHATU3UPYET.

Meroanuyeckue ykazaHusi K NPaAaKTHYECKOMY 3aHATHIO 6

CocraBiieHUe MHAMBHAYAJIBLHOTO AJaNTAIIMOHHOIO MJAHA COTPYAHMKA
(4 4vac.), ¢ HCNOJIb30BAaHMEM MeTOAa AKTHBHOrO o0y4deHusi — Pa3spaGoTka mn
npe3eHTANMS MPOEKTA

3aganue:

1. Pa3pabGorath MPOEKT WHIWBUIYATHLHOTO  aJaNTallMOHHOTO IIJIaHa
COTPYIHHUKA OPTaHU3AIIHH.

2. OmnpenenuTs  MEPONPHUATHS  OPOrpaMMbl  aJanTalud, Ha3HAYUTh
OTBETCTBEHHBIX W CPOKH pealM3allid MEPOIPHUSATHHI, paccuuMTaTh 3aTpaThl Ha
a/larTalyIo COTPYTHUKA.

3. IlpoBecTn mnpe3eHTALMIO NPOEKTa HHIUBUAYAIBHOIO aJalTalMOHHOTO
IUTaHa COTPYJIHUKA, OOCYIWTh JOCTOMHCTBA M HENOCTATKH pa3pabOTaHHOTO
IPOEKTA.

B mpouiecce agantanuy COTpyAHHKA MOXXHO BBLICTUTH CIEAYIOIIUE ITAITbI:

1) OmeHka ypoBHSI TOJATOTOBJICHHOCTH HOBHMYKA JUIS pa3pabOTKH HamOoJsee
3¢(deKTUBHONM TporpaMMbl aJanTalli: B Ccllydae [EpPBUYHOM aJanTaiuu
HE0OXO0AMMO C/ieNIaTh YIop Ha o0ydeHHne npodecCHOHaNbHBIM HaBbIKaM, B CIy4yae
ajanTallid COTPYJHUKA C ONBITOM paboThl — Ha OO0ydYeHHE OCOOCHHOCTSIM
BBITIOJTHEHHUS ISATEIHHOCTH B TAHHOW KOMIIAHUH, CIIeIIU(UKe pabOTHI.

2) OpueHTanus — MPAKTUYECKOE 3HAKOMCTBO HOBOTO PabOTHHKA ¢ paboOunMU
0OS13aHHOCTSIMH, YCJIOBHMSIMH TpyJa M TpeOOBAHUSAMM OpTaHU3AllUM, BBEJCHUE B

JOJIDKHOCTD, I/IH(i)OpMI/IpOBaHI/Ie CIrIenuaaucTa.



3) [eiicTBeHHas aganTamys COCTOUT B COOCTBEHHO MPHCIIOCOOJICHUH HOBOTO
COTPYIOHHKa K CBOEMY CTaTyCy, OOS3aHHOCTSIM M K KOJUIEKTHBY, IMPEAINOaracT
aKTUBHOE BKJIIOYEHUE B pabO4YMil Mpolecc W MEKIMYHOCTHBIE OTHOIICHHS C
KOJUJIEraMH, Yallle BCEro MPOXOAUT B MIEPUO UCTIBITATEILHOTO CPOKa.

4) DOYHKIMOHHPOBAHUE — CAMOCTOSTENIbHAS pad0Ta HOBOTO COTPYIHHKA, STHM
ATAliOM 3aBEpINaeTCS MPOIecC afamnTallii, MPUYEeM IPU CIIOHTAHHOM Pa3BUTHU
COOBITMII OH MOXET HacTynuTh uepe3 1-1,5 roga paboTel, a Npu HATUYUHU
IPaMOTHOM CHCTEMBI aJjanTallii — 3HAYUTEIHHO COKpAIICH.

[Iporpamma opueHTalUu COTPYJIHUKA (BBEJACHHE B JIOJDKHOCTH) COCTOUT U3
oO1Iel U celalbHON YacTei.

OO6miast mporpamMma OpHUEHTAIlMU, OJMHAKOBas JJii BCEX COTPYIHUKOB
KOMIIaHUH, BKJIIOUAET O3HAKOMJICHUE CO CJICTYIOIIMMHU BOTPOCAMH:

= oOmee TMPEACTaBICHHE O KOMIIAHWW: WCTOPHS CO3MaHHWS W Pa3BUTHSA
KOMITaHUHU, €€ TEJH, IPOIYKIIHS U €€ MOTPEOUTETH, BUABI ACSTEIbHOCTH;

" OpraHu3aIMOHHAS CTPYKTYPA;

" KOpIOpAaTHUBHAS KYJIbTYPA,;

"  KaJpoBas MOJIMTUKA OPTaHU3AIINY;

" [paBWJIa BHYTPEHHETO TPYAOBOTO PACIIOPS/IKA;

" CHCTEeMa CTUMYJIHPOBaHUS, POPMBI U IPUHIUIIBI OTLIATHI TPY/IA, JIbTOTHI;

" OXpaHa U yCIOBHS TPY/a, MPaBUjia TEXHUKH O€30MaCHOCTH.

CrnennanbHasi mporpaMmMa OpHEHTAIlMW, co3JaBaeMas ISl COTPYIHUKOB
KOHKPETHOTO TO/Ipa3/ieNIeHusI, BKIIFOYAET CICAYIOMINE MEPOTIPUSITHS:

" [IpeACTABJICHHE KOJIJICKTUBY, BBEICHHE B padOUyIO TPyIIy;

" COCTaBJICHUEC WHIWBUIYAJLHOTO aJalTallMOHHOTO IUIaHa — JIOKYMEHTa,
periaMeHTHUPYIOIIEro Mpoliece ajanTaiuu, (oOpasel] npuBe/eH B Ta0auLe 4);

* pHpOpMuUpoBaHME O QYHKIUAX TOJpa3JeicHUs, OOBSICHEHUE 3a7ad |
TpeOOBaHMI K Ka4eCTBY pabOThI;

* npoeCCHOHANBHBIA  MHCTPYKTaX:  O3HAKOMJICHHE C  pabodYnMu
00SI3aHHOCTSIMU, OOy4YE€HHE TEXHOJOTHH paboThl, Yy3KOMpodecCHOHATbHBIM

HaBbIKAM, CTaHJapTaM TpeOyeMOol OTYETHOCTH U TOKYMEHTO000POTa;



" HK3aMEH Ha JIOMMYCK K CaMOCTOATENIbHON paboTe, Oecena mo mepBbIM HTOTaM
1 BIICYATIICHUSIM.

ITepron BBeeHUSI B JAOJDKHOCTH 3aHMMAET NMPUMEPHO JIBE HEAECIHU, OJIHAKO
€ro JJIMTEIbHOCTh CWJIBHO 3aBUCUT OT HaJW4yus OIbITa pPabdOThl HOBOTO
COTpYyJHHKA Ha TOJOOHOW JOKHOCTH W B JaHHOW cdepe IeATeIbHOCTH, OT
O0COOCHHOCTEHM BOCIPUATHS HOBOM MH(OpMAIMK, OT JUYHOCTHBIX XapaKTEPHUCTHUK.
[Ipn BTOpHYHOI ajanTalUMd COTPYAHUKA, OO0JIAJAOIIErO0 BBICOKOM CKOPOCTHIO
YCBOCHHS MaTepualia, 3Tal OPUEHTAIIMU MOXKET COCTABIISITh HECKOJIBKO JTHEH.

B TeueHne MCHBITATENBHOTO CPOKa MPOUCXOAUT JICMCTBEHHAs adanTarus
HOBOT'O COTpyAHUKA. VCHbITaTENbHBIA CpPOK, KOTOPBIM JIMTCA I PAIOBBIX
COTPYIHHUKOB OT 1 10 3 mecsieB, a sl pyKOBOJUTENICH BBICIIETO 3BE€HA MOYKET
OBITH MPOJJIEH A0 6 MECAIEB, TPEANOJIAracT CAEAYIOIUE MEPOTPUSITHUS:

" COCTaBJICHUE TIEPEYHS MPUOPUTETHBIX IEJICH, JOCTH)KCHUE KOTOPHIX OyaeT
SABIIATHCS KPUTEPUEM MPOXOKAECHUS UCTIBITATEILHOTO CPOKA;

= paboTa HOBOIO COTPYJIHHMKA IOJ] KOHTPOJIEM KypaTopa: KOHCYJIbTalluu
HaCcTaBHUKA, UCIILITAHUS 1 aHAJIU3 pabOThl HOBOTO COTPY/IHUKA;

" COCTaBJ€HUE OT4YeTa O padoTe, MPOACITAHHOW 3a TEpUOoj HCHBITAHUS,
COTPYAHUKOM, KOTOPBIM MTPOXOJAUT adallTalllui0, U €r0 HACTABHUKOM,;

®  WTOTOBBIM KOHTPOJIb, ATTECTALIMS [0 UTOTaM MCIIBITATEIIBHOTO CPOKA;

"  COOONICHUE COTPYIHUKY UTOTOB UCTIHITAHMUS.

NHuBuyalbHBIA alanTallMOHHBIN TIJIaH, B KOTOPOM HEOOXOJMMO YyKa3aTh
OTBETCTBEHHBIX 32 KAKJA0€ MEPOIPUSITHE U CPOKHU €ro MPOBEIICHUS, BbIAACTCS Ha
PYKH: HOBOMY COTPYAHHUKY, €rO HEMOCPEJACTBEHHOMY HAyajJbHUKY U KypaTopy.
Eme omwH »K3eMIULSIp OcCTaeTcsi B KaapoBOW CIIyxk0e, KOTOopas KOHTPOJIUPYET
MpOoLECC aAanTaluu.

Kpurepun onieHku ydacTus CTyI€HTa B IPOEKTE
10 GanIoB: BBICTABISIETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE YYaCTHE B
pa3paboTKe ¢ TMPE3eHTAllMM MPOEKTa, TMpeajaracT KOHCTPYKTUBHBIE HJICH
OTHOCUTEIIBHO  COJICP’)KAHUS W  COCTAaBJBIIOIIMX IPOEKTa, apryMEHTHPYET

COOCTBEHHOE MHEHHE, PETYJIUPYET OOCYKIECHHE MPOEKTa B IPYyIIe, aHAIU3UPYET



BBICKA3bIBAHUS W IIPEUIOKEHHS JAPYIMX YYaCTHHUKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpeMs IPE3ECHTALUU HUIPAET
aKTHBHYIO POJIb U IIPUMEHSET IIPUEMBI OPATOPCKOI'0 MACTEPCTBA.

8-9 0amioB: BBICTaBISETCA CTYACHTY, €CIM OH MPUHUMAET Yy4yacTHE B
pa3paboTke M TPE3EHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJEU
OTHOCUTEIBHO COJEPKAHMSI M COCTABJLIIOLIMX IPOEKTAa, AaAPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS JPYTUX
YYaCTHHKOB IIPOEKTa, PE3IOMUPOBAHME OTCYTCTBYET, BO BpEMs IIPE3CHTALUU
UTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MAaCTEPCTBA HE MPUMEHSIET.

6-7 0amioB: BBICTABIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe M MpPE3CHTAlMU IMPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOIPOCHI
NpenojiaBaresis M APYrMX CTYAEHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEJIBHO COJACPKAHUS M COCTABIMIOIIMX IIPOEKTa HE Ipeiiaraer,
aHAIM3UPYET BBICKA3BIBAHMS W NPEIJIOKEHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BPEMs MPE3CHTALMM HEAKTUBEH, IPHUEMBI
OpaTOPCKOr0 MacTEpPCTBA HE PUMEHSET.

O OamioB: CTyAEHT HAaxXOAUTCS B ayIUTOPHH, HO yYacTUs B TIPOEKTE HE
IIPUHAMAET, C OTBETaMM Ha BOIIPOCHI MPENOAABATENs W APYTMX CTYACHTOB
3aTpyAHACTCS, IPEMIOKEHUS APYIMX CTYACHTOB HE aHalU3UpyeT, y4dacTue B

MMPpE3CHTAIH HC IIPUHHUMACT.

MeTtoauyeckue yKkasaHus K NPAKTUYECKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHBALMM COTPYAHHUKOB C Pa3HbIM OTHOLIECHHEM K
Tpyay (2 4ac.), ¢ HCNOIB30BAaHHEM METO/0B AKTHBHOTO O0yYeHHsI — AHAJIU3
curyaumi, uckyccus

3amaHue:

1. Tlpoananu3upoBaTh NPEII0KEHHbBIE CUTYaLIUU.

2. OmnpenenuTs BEAYIIYI0O MOTHBAIMIO TJIABHOTO Ieposi KAKIOW CUTYaIUH.



3. B dopme muckyccunm oOCyauTh B TpyNIie KOPPEKTHOCTh MPUMEHEHUS
KOHKPETHBIX METOJIOB CTUMYJIMPOBAHUS TPyJa JJIsl KaXJA0TO0 U3 TepOEeB CUTYyalUH,
JIOCTOMHCTBA M HEAOCTATKA METOJOB CTUMYJIMPOBAHUS TPYAa.

[Ipoananu3upoBaB  CIEAYIOIIME  CHUTYyalldd, ONPEACIUTE  BEAYUIYIO
MOTHBAIMIO TJIABHBIX T€POEB M MPOAYMAWTE METOAbl CTUMYJIMPOBAHUA TPYIa,
KOTOPBIE CIIETYET UHAWBHUAYAJIbHO IPUMEHSTH K KaXKJAOMY U3 3TUX COTPYIHHUKOB.

Cumyayus 1

PabGoTtass umHcnektopoMm mo kaapam, Mapuna CepreeBHa OYE€Hb IIEHUT
BO3MOXXHOCTh J1aBaTh JIIOJSIM COBETHI, JI€JIa€T 3TO C YAOBOJILCTBUEM. boiee
JIOSITBHO OTHOCUTCSI K T€M COTPYAHHKAaM, KOTOpbIE MPU3HAIOT €€ aBTOPUTET U
CIIEIYIOT ee pexoMeHaausaM. Bo Bpemsi coOeceioBaHus Ha TIOCTIEHEN aTTeCTallluu
nepcoHajga HaMEKHYJIa Ha TO, 4To Obljia Obl HE MPOTUB MEPEUMEHOBAHMS CBOEH
JOJDKHOCTH B ““‘HayaJbHHUKA OTJAENA KagpoB’, HECMOTPS HA TO, 4YTO OHA —
CAMHCTBEHHBIM COTPYAHUK oTaena. OTMeTusna, 4To corjacwiach Obl Ha 9TO
“noBelllieHHE” Jaxe Oe3 yBelIWYeHHs pa3Mepa 3apa0OTHOM IIaThl U U3MEHEHUS
ITOJTHOMOYUH.

Cumyayus 2

[Terp CMoOJIsIpOB MMEET peMyTaLNIO HEY>)KUBUYMBOTO yeiaoBeka. OH 3aHUMAET
JOJDKHOCTh HadallbHUKAa OTHeja MpoAaX, MNpudYeM ObLI BBIIBUHYT Ha Hee
Oylarogapsi CBOEMY YMEHUIO HECTAHJAPTHO MBICIUTh W YCIEIIHO paboTarh C
CaMBIMH TPYAHBIMU KIHMEHTaMH. CMOJISIPOB € OOJIBIITUM YHTY3UA3MOM OTHOCHIICS K
BO3MOYKHOCTH “TIOKOPUTH” HOBOTO KJIMEHTA, 3aKJII0YaJl CaMble HEBEPOSTHBIC
CACJIKYA U MPUHOCHI KOMIIAHUM MaKCUMaJIbHYIO MPHUOBLIb, IO3TOMY PYKOBOJCTBO
MOCYUTAIO €r0 €IMHCTBEHHBbIM KaHIUJATOM Ha TMOCT HadyaibHUKAa. Ha naHHbIN
MOMEHT aTMocdepa B oT/iesie HanpsbkeHHast: [leTp He MOoXKeT HalTH OOIIHA S3BIK C
MOTYMHEHHBIMU, CTPEMHUTCS JIEIaTh BCE CaM, TOTOMY YTO “TIpUBBIK pabOTaTh OJIMH
U pacCUMTHIBAET TOJbKO Ha cebs’. Jluunple mnpomaxu CmoysipoBa yIanu,
pe3yJbTaThl OTAENA TOXKE yApyUdaroT. CMOISIPOB PEIIMII OTKA3aThCsl OT JTOJKHOCTH.

Cumyayus 3



byxrantrep Huna IlaBnoBHa MHOro pa3 roBopuia, 4TO €M Ipeiarajiu
paboTy B Jpyroil KOMIIAaHMHM C OoJIbIIEH 3apIlaTOi, HO OHA OTKAa3bIBaJIACh,
MOTHUBHPYS TEM, YTO ‘“KaJIKO paccTaBaThCs C KoJuiekThBOoM . Ceiluac Hamucala
3asBiieHHEe 00 yBoJapHEeHUH. Ha cobecemoBaHiy BBIACHUIIOCH: B OTAEIIE TPOU3OIIEI
KOH(JIHKT.

Cumyayus 4

Havanpnuk otnena pasButus Onayapa BsizemiieB Obul Ha3HaueH Ha 3Ty
JIOJDKHOCTh BOCEMb  MecsilleB Haszaja. Padblie oOH paboTaqm B KOMIIAHUU
HAaYaJIbHUKOM aHAJUTHYECKOr0 OTJeNa, HO OYEHb CTPEMWICS 3aHATh IOCT B
otnaesnie pa3Butus. ‘“Takoro mojapasziesieHUs B KOMIIaHUM enle He Obuio! Brino Obl
MHTEPECHO PACKPyTUTh HOBOE HarpaBieHue!” — Tak KOMMEHTHpOBal Bszemies
CBOE JKEJIAaHME CMEHUTh CTa0WIbHYIO pabdOTy Ha HEU3BEJAHHOE. 3a BOCEMb
MecsleB paboThl B KaUECTBE HadyaJbHUKA OT/AENA Pa3BUTUS Diyap] MOCETUJ BCe
CEMHHAphl W TPEHMHTM 10 CBOeMYy NpoQuiIlo, Hadyal BHEAPATh HOBYIO

TCXHOJIOTHIO. PYKOBOI[CTBO C HCTCPIICHHUCM JKIACT PC3YJIbTATOB pa6OTBI HOBOI'O

oTHeNa.
Cumyayus 5
HoBbIil  COTpyIHUK TMPOM3BOJCTBEHHOTO TMOMAPA3NCIEHUS — WHXKEHED

CuaopoB NMOCTOSHHO HMHTEpECYeTCsl CTaOMJIbHOCTBIO BBIIJIAT B KommaHuu: “He
3ajiepkuBaroT Jiu 3apriaty? Co Bcero jim o0bema 3apIuiaThl BEIyT OTUYHUCIICHUS B
neHcnoHHbI GoHn? OrmutaunBaroT au ormycka?” IlepBeiif BOompoc, KOTOPBIA OH
3aJla]l MEHEKepy 0 MepcoHany Ha co0eceloBaHMU 1O mpueMy Ha padory: “Kak
nonro cymecrsyer Bama kommanus?” Kosmneram CuIOpOB HEOIHOKPATHO
pacckasbIBaj 0 MpodieMax ¢ peryipHOCTBIO BBITLIATHI 3apIUIaThl HA MPEIbIIyIIEM
MecTe paboThl, (pupma, riae oH TPYIUiCs, B UTOre 00aHKPOTHIIACH).

Cumyayus 6

Knagosmuk Bepa KoroBa nonana 3asBienue o0 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 3a BpeMsi paboThl Bepsl B komnanuu (06oJiee ABYX JIET) i Tak U
HE y/1aJIoCh YBUJIETh MepcrekTuB. PaboTa kimamoBimka onenrnBaercst KoToBoid, kak

PYTHUHHAA, el xoueTcs 0ojee OTBETCTBEHHOM JOJDKHOCTH. KotoBa HCOJHOKpPATHO



3aMeliana 3aBeqyIOIIero CKIaZoM BO BpeMs €ro OO0JIe3HH, MPUYEM YCIEIIHO
CIpPABJISUIACH C O0A3aHHOCTSIMHM, HO KOTJla BO3HMKJIA BaKaHCHUS 3aBEYIOLIErO — Ha
JIOJDKHOCTh OBLT TPUIJIAIEH HOBBIM COTPYIHHUK, co cTopoHbl. Bepa Kortosa
CUMTAET, YTO €€ OOpa30BaHHWE M TOJYYCHHBIH OIBIT 3aMELICHUS HadyalbHHUKA
MO3BOJISIET el padoTaTh 3aBCKIIAJIOM, MO3TOMY pelIia HaWTH JIPYyroe MecTo,
COOTBETCTBYIOIIIEE €€ aMOUITUSIM.

Cumyayus 1

®eopoB CIBIBET B KOMIIAHWM YEJIOBEKOM, KOTOpPBIA 4allle BCEro 3aJaeT
BOIpOC: “A CKOJIBKO 3TO OyaeT ctouTh?” OH paboTaeT TOPTOBBIM MPEICTABUTEIIEM
M 3HAET BCE O CBOEHM €XEAHEBHOM BbIpyuke. Ecimu mpu moacuere pe3ysibTaToB
HAYaJIbHUK OTJeNa “OlMOaeTcss HE B €ro MoJib3y~ — TOPIOBBIA MPEJICTaBUTEIh
oOs3aTenbHO ero mnonpasiseT. DenopoB Oepercst 3a HHOO0YH0 CBEPXYPOUHYIO
paboTy B KOMIIaHUH, (HAIpUMEpP, HA CBOEH MaIlIMHE Pa3BO3UT COTPYIHUKOB TOCIIE
paboThI TOMO¥A), IPU YCIIOBUH, YTO JOMOJIHUTENIbHASI pad0Ta OIIaunBaeTCs.

Cumyayus 8

@akrtypoBmuiia Onpra CBUPHACHKO TMOJaka 3asBIEHUE C MPOCHOOH
NepeBeCTH €€ B JIpyroe MOAPA3ACIICHUE CBOE KOMMaHuH. JOIKHOCTH
paBHOIICHHAS, YBEJIMYEHUs 3apaOOTHOW IJIaThl HE MpEArnojaraer, K TOMYy e
BO3JIaraeT Ha COTPYJIHUKA €lie OOJbIIYI0 OTBETCTBEHHOCTh. Oibra MOTHBUPYET
CBOIO MPOCKOY TE€M, YTO MOJpa3eICHHE, Ky/la OHA XOUET MePEBECTUCH, HAXOAUTCS
ommke k ee pomy. OOpamaror Ha ceOs BHUMaHUE CJOBa COTpyAHHMIBL “B ToMm
oduce eBpOPEMOHT: CBETJIO, YIOTHO, CTOJIbI HOBBIE, @ Y HAC CTEHBI 000JpaHHbIE, S

'?’

Ha CBOM JICHbI'M 000U MOKyNana, YToObl XOTh KaK-TO HHTEPHEP OKUBUTH

Meroanuyeckue ykazaHusi K NPaAKTHYECKOMY 3aHATHIO 8

Co3nanme cucTeMbl CTHMYyJHpoBaHusi Tpyaa (2 4ac.), ¢
HCIO0JIb30BAHHEM METO0/a AKTUBHOI0 00y4yenusi — PazpaGoTka u npe3eHTanus
MPOEKTA

3amaHue:



1. Pa3paboraTh MpPOEKT CUCTEMBbl CTUMYJIHMPOBAHHS TpyAa AJIA Pa3HbIX
KaTEropui MepCcoHaIa OpraHu3aIuu.

2. OnpenenuTs NOIXOAIINE IS KaXA0M KaTerOpuu COTPYIHUKOB METO/IbI
OpsIMOTO M KOCBEHHOTO  MaTepuajbHOTO  CTUMYJIUPOBAaHUS, a  Takke
HEMaTEpUAIbHYIO COCTABIIAIONLYIO0 CHCTEMbI CTUMYJIMPOBAHUS TPY/a.

3. IlpoBecTn mpe3eHTALMIO MPOEKTa CHCTEMbl CTUMYJIUPOBAaHUS TpYJa,
0OCYIUThH TOCTOMHCTBA M HEJIOCTATKH pa3pabOTaHHOTO MPOEKTA.

Cucrema CTUMYJIUPOBAaHUS TPYJa MOXKET OBbITh MPEACTABIEHA HE TOJIBKO B
BUJC BBIIUIAT BO3HArpaXkIeHUs B JIEHE)KHOHW ¢opMe, HO © JAPYTUMHU
cocTaBisonMMH. B 0oiee MOJHOM BHIE CHUCTEMa CTHUMYJIHPOBAaHUS Tpyda
OXBATBIBACT: MPSAMOE MaTepUaIbHOE CTUMYJIUPOBAHUE, KOCBEHHOE MATEPHAIbHOE

CTUMYJIMPOBAaHUE U HEMAaTEpHUATIbHbIE (POPMBI CTUMYJIMPOBAHUS IEPCOHATIA.
IIpssMoe MaTepuabHOE CTUMYJIMPOBAHUE BKIIFOYAET:

" OCHOBHYI0, IIOCTOSIHHYIO 4YacTb 3apaOOTHOM IuiaTtel (Okjana, Oa3oBas
Tapu(Has CTaBKa B COOTBETCTBUU C Pa3ps/IOM U CIOKHOCTbIO pabOThI);
" [pHUpaIleHre TOCTOSHHON YacTH 3apab0THOM MIIATHI (€KETOIHBIN MTEPEeCMOTp
OKJIa/la Wi Tapu(PHOU CTaBKU C YUETOM MHQIISILIMU U CTaxka paboThl);
" JIONOJIHUTENIbHYIO, MEPEMEHHYI0 4YacTh 3apabOTHOM MIaThl (JOIUIATBl U
IPEMUHU [0 UTOTaM NEPHOA B CBSI3U C JIMYHBIMU JOCTHXKEHUSMU U pPe3yIbTaTaMu).
KocBeHHOe MaTepuanbHOE CTUMYJIMPOBAHKE MPEANOJIAraeT Ipe10CTaBICHUE
KOMIAHUEHN JbrOT W pa3MYHbIX OJIar CBOMM COTPYAHHMKAM W BKJIIOYAeT TakKue
COCTABJISIFOIIME KOMIIEHCAIIMOHHOTO MaKeTa, KaK: pa3jIMyHble BUABI CTPAXOBAHUS,
MpeoCTaBIeHNE CIY>KEOHOro TpaHCIOpTa, JOCTaBKa Ha paboTy, OecruiaTHOe
NUTaHUE, JIbFOTHAas MNpoAaXa WM AApEHHE aKIUi KOMIAHWM, OIIaTa COTOBOM
CBSI3H, MPEIOCTaBICHUE MMYTEBOK Ha JIUEHUE U OTABIX U T.JA. DTa COCTABISAIOIIAS
CUCTEMBI CTHUMYJMPOBAHUS HA3BIBAETCS KOCBEHHOW, TaK KakK HE MpPEIIoyaraer
NpSMBIX BBIIUIAT B JCHEXKHOW (opMe COTPyIHHUKAM “Ha PyKHA~ , HO BCE XKe
OTHOCUTCS K MaTepHAIbHOMY CTUMYJHMPOBAaHUIO, TaK KakK IMpelocTaBisieMble

COTpYAHUKaAM Onara M JIbI'OTHBI SIBJISTFOTCS 3arparaMu 1JIsd caMoOli KOMITIaHHUH.



Hematepuanbabie pOpMbl CTUMYJIMPOBAHMS BKIIOYAIOT IBE COCTABIIAIOIILE:
OpraHM3alMOHHBIE (POPMBI CTUMYJIUPOBAHUA M COLHUAIBHO-TICUXOJIOTHYECKUE
(MopanbHble) (opMbl cTUMYyIHpoBaHUs Tpynaa. K opraHusanuoHHeIM (opmam
CTUMYJHMPOBAHUS OTHOCST: KaphepHBIH pPOCT, HampaBlieHHe Ha oOyudeHue,
BKJIFOUEHUE B KaJpOBBIM pe3epB, MOPYYEHUE OTBETCTBEHHBIX M TBOPYECKHUX
3aJaHuil, rMOKkuil rpaduk pabOThl, NMPUBJICUEHHE K YIPABICHUIO KOMIIAHUEH,
noctyn K wuHpopManumu U T.O. K comuanbHO-TICMXOJIOTHMYecKUM (opmam
CTUMYJMPOBAaHUSI MOKHO OTHECTH, B IEPBYIO OYEpPEIb, METOJbl MOPAJIBHOTO
MOOMIPEHUSI H TPOSBICHUS TPYIIOBOTO MPH3HAHHUS 3aciyr COTPYAHHKA
(0OBsiBNIEHME OJIATONAPHOCTH, MpU3HaHWE “‘JIydlIUM COTPYJHUKOM KOMIIaHWM
pa3memienue  dororpaduu  Ha  “Jlocke Ilouera”), a TakKe METOMIBI
KOMaH/JI000pa30BaHMsl, pa3BUTHS KOPIOPATUBHOTO JyXa, NaTepHATHCTCKON
cTpaTerud, (QOpMHUpPOBaHUE ONArONPUATHOTO ICUXOJOIMYECKOro KiIMMara B
KOJUJIEKTUBE.

Kputepuu o1ieHKH y4acTus CTyJ€HTa B POCKTE

10 GanoB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe U TPE3CHTAllMU TMPOEKTa, TpeiaraeT KOHCTPYKTUBHBIE WU
OTHOCUTENIHO  COAEpXaHWsI M  COCTaBJSIIOIIMX MPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHHUE, PErylupyeT 00CyKJIeHUE MPOEKTa B IPyIIe, aHATU3UPYET
BBICKA3bIBAaHUSI M TPEIJIOKEHUS JPYTUX YYaCTHUKOB TPOEKTa, PEIIOMHUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3ECHTALMH UIPaeT
aKTUBHYIO POJIb U IPUMEHSIET MTPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 0amnoB: BBICTABISAETCA CTYIAEHTY, €CJIM OH IPUHUMAET y4acTHE B
pa3paboTKe U TMPE3CHTAlUU TMPOEKTa, TMpelaraeT KOHCTPYKTUBHBIE WU
OTHOCHTENFHO COACPXKAHHWSI M  COCTABJIAIOIIUX TIPOEKTa, AapryMEHTUPYET
COOCTBEHHOE€ MHEHHUE, AaHAJIM3UPYET BBICKA3bIBAHUA U MPEAJIOKEHUS APYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHPOBAHUE OTCYTCTBYET, BO BpeMs Ipe3eHTAlHUU
UTPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MAacTEPCTBA HE IPUMEHSET.

6-7 OayioB: BBICTABIAETCA CTYAEHTY, €CIM OH MPUHUMAET ydacThe B

pa3pa60TKe U IPE3CHTAOMH IIPOCKTa TOJIBKO B BHJAC OTBE€TOB Ha BOIIPOCHI



npernogaBarciii U JApyrux CTyACHTOB, COOCTBEHHEIE KOHCTPYKTHUBHBIC HACHU
OTHOCHUTCJIIbHO COACPKaHUA MW  COCTABJIAIOIMUX IIPOCKTAa HCE IpCIaract,
AHAJIM3UPYCT BBICKA3BIBAHUA W IIPCIJIOKCHUA APYTUX YUYACTHUKOB IIPOCKTA,
PE3IOMHUPOBAHUC OTCYTCTBYCT, BO BpCEMs IIPC3CHTAIMU HCAKTHBCH, IIPHUCMbI
OopaTopCKOro MaCTcpCTBa HC IIPUMCHICT.

0 GamoB: CTYACHT HAXOAUTCA B ayAUTOPHH, HO YUACTHUA B IIPOCKTC HC
IIPUHUMACT, C OTBCTAMHM Ha BOIPOCHI MPCIIoAaBaATCIIsI KW IAPYIruX CTYICHTOB
3aTpyaAHACTCA, NPCAIOKCHUA OPYIHX CTYACHTOB HC AHAJIHU3UPYCT, Yy4dCTUC B

MMpE3CHTAaIH HC IPUHHUMACT.
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Pa3pa6oTka miIaHa BHYTPUKOPHOPATHBHOr0 o0y4denuss (4 wac.), c
HCIO0JIb30BAHHEM MET0a AKTUBHOI0 00y4yenusi — PazpaGoTka u npeseHTanus
NpOeKTa

3aganue:

1. Pazpabotath MNpPOEKT IUIAHA BHYTPUKOPHOPATUBHOIO  OOYy4YEHUS
COTPYIHUKOB OpraHU3aLUU.

2. OnpenenuTh TOTPEOHOCTH B OOY4YEHHH, HEOOXOIUMBIE PECYpPCHI,
MPEIOKUTh METOJBI U TpapuK 00yUEHUsI, pACCUMTATh 3aTPAThl HA 00yUYEHUE.

3. TlpoBecTn mpe3eHTalUI0 MPOEKTa IIJaHa BHYTPUKOPIIOPATUBHOIO
oOy4eHusi, 00CYyIUTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOTO MPOEKTA.

B uensx nanbosnee »rpPekTUBHON peanusauu Kakoro-inbo HampaBieHUs
pa3BUTHUS MEepCOHaIa HEOOXOJUMO TPaMOTHO CIUIAHMPOBATh 3TOT mporecc. [lnan
OpraHu3allid BHYTPUKOPIOPATUBHOTO OOYYEHHMS JTOJKEH BKJIIOYAThH CIEAYIOLINE

OTaIlbIl.

1) OmnpenesneHue MOTPEOHOCTH B O0OYUCHUH.
2) OmnpeneneHue 1eneid 00yYCHHS U 0XKHUIAEMBIX PE3yJIbTATOB.
3) OmnpeneneHne KOHTHHTEHTA 00y4aeMBbIX.

4) Co3aaHue mporpaMMbl OOYUICHHS.



5) [MnanupoBaHue pecypcoB Ha OOyUCHHE.
6) MotuBaIus COTpyTHIKOB Ha O0y4YCHHE.
7) Ouenka 3 PeKTUBHOCTH 00yUEHUS.

Jist  ompenmeneHus — MOTPEOHOCTH B OOydYeHMH  HEOOXOAMMO
MIPOAHANIM3UPOBATD: PE3YIbTaThl IUATHOCTUKU YPOBHS MOJTOTOBIECHHOCTH HOBBIX
COTPYIHHUKOB; PE3YJbTAaThl MOCJIEAHEH aTrTecTali pabOTarONIMX COTPYIHUKOB,
T1aH OOHOBJICHUS KOMITAHUH.

Onpenenenue 1eneil oOydeHHS M OXHUIAEMBIX pPE3YJbTaTOB TPeEOyeT:
ONPEAENNUTh MPOOJIEMBI, KOTOPbIE IOJKHBI OBITh pEHIeHbl MyTEM OOy4YEHUS;
OTIPEACTUTh KPUTEPUH YCHEIIHOCTH HM3MEHEHHsS CHUTyalliH TIOCjie OOy4eHHS,
PEeayCMOTPETh MOO0UHBIE 3P heKThl 00yUeHUS (MPOOIEMBI U PUCKH).

OnpeneneHre KOHTUHIE€HTa OOy4aeMmbIX TpeOyeT BBISICHUTH: KaKUX
COTPYOHUKOB HEOOXOJUMO YUYHUTh; KOJMYECTBO OOydaeMbIX; 0a30BbI ypOBEHb
UMEIOLIEHCS MOATOTOBKH COTPYAHHUKOB; HEOOXOIUMO JIU JIEJICHUE Ha TPYMIbI (I10
YPOBHSM MOJATOTOBKH, IO IPOGECcCusiM u T.1.).

Coznanne mporpaMMbl OOydY€HHUsS MPEANoJaraeT OMNPEAENIUTh: TEMaTUKY
OOy4YeHUsI U COACPNKAHUE KAXKIOTO pas3felia; METOANKH U TEXHOJOTHH O0y4YeHUS,
MOPSIJIOK  MPENOJHECeHUs] HHGPOPMAIMK;, HAIWYUe HEOOXOIUMBIX YYEOHBIX
ocoOui U MaTEepPHAJIOB.

[Ipu  opraHm3amuu  BHYTPUKOPIOPATHBHOTO  OOydYeHHUS  CIEAyeT
CIUTAaHMPOBATh TPU BHUJA PECYPCOB, HEOOXOAMMBIX JUIsi OOY4YEHHS: MECTO, T.e.
TEPPUTOPHIO, HA KOTOPOM OyAeT MpoXoAuTh 00yudeHue; Bpems u (unHancol. [lpu
OTIpeeTICHUH BHIOOpA MOMEIICHUS TSl YI€Obl BO3MOXKHBI CIIETYIOIINE BapPHAHTHI:

* oOydeHHEe HEMOCPEJCTBEHHO Ha pabouyMxX MecTax: HaWiIy4llUid BapHaHT,
HYKOHOMUT CPEJICTBA KOMITAHUH, & COTPYAHUKAM HE HaJ0 aJanTHPOBAThCS;

" BbIIEJICHUE CIEHUAIBHOTO MOMEUIeHHs Ui 3aHSATUA Ha 0aze KOMIaHHUH:
JIOTHYHO 000pYI0BaTh KJ1acc, €Clii 00yuyeHue MPOXOAUT PETYISIPHO U OKYIAeTCs;

" apeHJa TOMEIICHWSA: €JAWHCTBCHHBIM BapuaHT, €CJIM TepBbIE JBa

HCIIOJIB30BaTh HCBO3MOXKHO.



[Ipu ompeneneHnn BPEMEHHOTO pecypca HEOOXOAMMO COCTaBUTh Tpaduk
oOyueHusl COTpYIHUKOB. JIyulnii BapuaHT JiJIsl CaMUX COTPYIHUKOB — OOy4YeHUE B
pabouee BpeMmda. i opraHu3anuu 0oJiee BBITOJHO YYHUTh COTPYIHHUKOB B HX
JUYHOE BpeMs (TIocie paboThl UM B BBIXOHBIE JTHH).

3anuaHUpOBaHHBIE HA NIPOTrpaMMy OOydeHHUs (PMHAHCOBBIE PECYpChl UIYT Ha
OIJIaTy MPENoAaBaTesiM WM Y4eOHOMY IEHTpPY, OpraHU3yIoIleMy OOyuYeHUeE,
IpeyCMaTPUBAIOT 3aTpaThl HA apeHAy, MaTepuaibl, TEXHUKY, TOCTABKY, a TaKKe
noTepu paboyero BpeMeHH, €Clii 00y4eHHe MTPOBOJIUTCA UIMEHHO TaKUM 00pa3oM.

MoTuBaiusi COTPYJHUKOB Ha OOydeHHE TpeOyeT ONpeAeiuTh CUCTEMY
MEPOIPUITUIA, KOTOpPbIe OYIyT MPOBENEHBI MO pe3yibTaTaM OOYYEHHMsI, a TaKkKe
METO/IbI BO3/ICUCTBHUS HA COTPYJHUKOB. AJIMUHUCTPATUBHBIE METOIbI BO3ICHCTBUS
IpenoJiaraloT 00y4yeH!e B MPUKA3HOM MOPSAIKE, BEITOBOPHI U YTPO3bl YBOJBHEHUS
COTPYIHHKAM, KOTOpbI€ OTKa3bIBAIOTCS Y4HMThCS. JlaHHas rpynma MeETOAOB
NPUMEHSAETCS, KaK MpaBWjIo, HAa HAadaJbHBIX »dTamnax BHEAPEHHUS MPOTrpamMm
pa3BUTUSl TIEpCOHAIa U CUUTAeTCsl HauMeHee 3(PQPEKTUBHOHM, T.K. COTPYIHUKH
MOTYT cab0OTHPOBAaTh PEIICHUS PYKOBOJACTBA, a CHIJIOBBIE METOJbl MOTYT TOJIBKO
YCYI'yOUTbh CHUTyall0. DKOHOMHYECKHE METOJbl BO3ACHCTBUS MpEANOararT
OpPEMUPOBAHME W TIEPCIEKTHUBBI TOBBIMIEHUS 3apabOTHOW IUIAThl YCHEIIHO
OOyYMBIIUMCS, JIMIICHHE TNPEMHUH  OTKa3aBIIMMCS  y4uuThcs.  CambIMu
3¢ (EeKTUBHBIMU Yallle BCETO OKA3bIBAIOTCS COLUAIBHO-TICUXOJIOTHYECKHUE METO/IbI
BO3JICCTBHUSI HAa COTPYIHUKOB, KOTOpBIE MpeAnoyiaraloT (HopMuUpoBaHHE B
KOMITAaHUU TIOJIO)KUTEJIBHOTO OTHOUIEHUS! MepcoHana K OOyYEeHHUIO MOCPEICTBOM
yOexaeHHsI, JONOJHUTEILHOTO WH(OPMUPOBAHUS, YTO, B CBOIO OYEpE/b, BIMSET
Ha 0JIaroNpPUATHOCTD MICUXOJOTUYECKOTr0 KIUMaTa.

Onenka 3¢(eKTUBHOCTH OOyUYeHUs! MPOUCXOIUT MO JBYM HAINpPaBICHUSIM:
OLICHKA JIMYHBIX PE3yJIbTaTOB OOYy4YEHUsI COTPYIHHMKOB M OLEHKAa pEe3ylbTaTOB
npoekta B 1enoM. OIleHKa JHMYHBIX pe3yJbTaTOB OOy4Y€HUS COTPYIHHUKOB
IPOUCXOANUT B BHJIE TECTUPOBAHMS, SK3aMeHa, 3aueTa, (UHAIBLHOU POJIEBOIM UTPbI
U OCTaBJIIETCS HAa YCMOTPEHHE U OTBETCTBEHHOCTh IPENOAaBaTels, BEIYLIErO

nporpamMmy. OnieHKa pe3yJabTaTOB MPOEKTA B LIEJIOM HPOUCXOAUT MO KPUTEPUSIM,



ONpPEJEICHHBIM Ha BTOPOM 3Talle paCCMOTPEHHOTO IJIaHa BHYTPUKOPIIOPATHBHOIO
oOyueHus1, ¥ MPOBOJUTCS] MEHEHDKEPAMU 1 SKOHOMHCTAMU OpTaHU3aIIH.
Kputepun oLleHKH ydacTusi CTyJI€HTa B IPOEKTE

10 6ay10B: BBICTABISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe M NPE3EHTALMU MPOEKTa, NPEIaraeT KOHCTPYKTUBHBIE WJEH
OTHOCHUTEJIBHO  COJAEpXaHMsI M  COCTAaBIIAIOIIMX IPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHE, PETyJIUPYET OOCYKICHHE MPOEKTAa B TPYIIIE, aHAU3UPYET
BBICKA3bIBAaHUS M MPEIJIOKEHUS JPYIMX YYaCTHUKOB IIPOEKTa, PEIIOMUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAHHBIE BBIBOJBI, BO BpEMs IPE3CHTALHUU HUIPAET
aKTUBHYIO POJIb U PUMEHSET MPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0OaioB: BBICTAaBIAETCA CTYAEHTY, €CIM OH IPUHUMAET Yy4acTue B
pa3pabOTKe M TPE3EHTAUMK NPOEKTa, NpeajiaraéT KOHCTPYKTUBHBIE HJIEU
OTHOCUTEIBHO COJEPKAHMSI W  COCTAaBJISIOIIMX IPOEKTa, apryMEHTUPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAHUS W MPEIJIOKEHUS APYTux
YYaCTHUKOB NPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMs MpPE3CHTALUU
UIPaeT aKTUBHYIO POJib, HO IIPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 0ayIoB: BBICTABISECTCA CTYACHTY, €CIM OH TNPUHUMAET YYacTHE B
pa3paboTKe M Mpe3eHTAlUU MPOEKTa TOJIbKO B BHUAE OTBETOB Ha BOMIPOCHI
npenojaBaTesss M JPYruX CTYJEHTOB, COOCTBEHHBIE KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEp)KaHUSI W  COCTABJSIOIIMX TMPOEKTAa HE IMpeJIaraer,
aHAIM3UPYET BBICKA3BIBAHMS W TNPEIJIOKEHHUS JPYIMX YYaCTHHUKOB IIPOEKTA,
pE3IOMUPOBAaHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMH HEAKTUBEH, IPHUEMbI
OpaTOPCKOro MacTepcTBa HE MPUMEHSET.

0 GayiyoB: CTyIEHT HAXOAWUTCA B ayJUTOPUH, HO Yy4acTHUs B IPOEKTE He
NPUHUMAET, C OTBETAMH Ha BOMPOCHI MPENOAABATENS] M JIPYTUX CTYACHTOB
3aTPyNHSIETCS, NPEIJIOKEHUs NPYTrUX CTYJIECHTOB HE AaHAJIU3UPYET, ydacTue B

MMpE3CHTAllMU HC IIPUHHUMACT.
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Co3nanne KoOpmopaTWBHOr0 Koaekca (2 wac.), ¢ HCNOJb30BaHHEM
MeTo/1a aKTHBHOI0 00yueHusi — Pa3padoTka u npe3eHTanus MpoeKTa

3amanue:

1. Pa3paboTtarbh MPOEKT KOPIOPATUBHOTO KOACKCA OpTraHU3AINH.

2. Onucath KpaTKyl0 MCTOPUIO CO3JaHUS U PA3BUTHUA KOMIIAHUU,
ONpENENUTh €€ MHCCHIO U LeJM, CPOpPMYIHpPOBAaTH OCHOBHBIE LEHHOCTH U
IPUHIMIBL OpraHu3alv, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITHUYECKUE HOPMBI U
IIPaBUJIA.

3. IlpoBectn  mpe3eHTAlMi0O  MPOEKTa  KOPHOPaTHMBHOIO  KOJEKCa
OpraHu3aluu, o0CyIUTh JOCTOMHCTBA U HEOCTATKH pa3padOTaHHOIO MPOEKTA.

Muccus KOMIAHUU — YTBEPXKIEHUE, PACKPBIBAIOIIEE HEKOMMEPUYECKHI
CMBICJI CYLLIECTBOBaHUS OpraHU3alUM, CICHUPUKY €€ IeATEIbHOCTH U OCHOBHBIE
collMaJIbHbIE 00s13aTenbcTBA. MuccHud [OKHAa HMMETh (OpMY  OTKPBITOTO
oOpalieHusi K KIIMEHTaM M NepcoHany (GUPMbI U MOXKET COAEPKATh CIETYIOUIYIO
uHdopmaruio: ¢unocopuss W OTUKA BeJIEHUA Ou3HEcCa, MPEAOCTaBISIEMbIC
OPOAYKThl M YCIYTH, MOJUTUKA (UPMBI B OOJACTH MEPEAOBBIX TEXHOJIOTHUH,
KOHIICTIIIUS YIIPaBJICHUs, reorpadusi phIHKOB U KITUEHTHI.

briBaeT, 4TO NPUHIUIIBI U HOPMbI KOPIIOPATUBHOM KYJIBTYPhl OpraHU3aluu
HUTZIE€ HE (DUKCUPYIOTCS, a TOJIBKO MepefarTcs “h3 yCcT B ycTa”, OT JaBHO
paboTamux COTPYAHUKOB K HOBHYKAM, HO BCE Hallleé OpraHU3ali HAYMHAIOT
co3faBaTh coOcTBeHHBIM KopmopatuBHbiii Kojgeke — AOKYMEHT, 3aKperuisionuit
HOPMbI KOPIIOPATUBHOM KyJIbTYpPhI U COAECPKAIINN CIIETYIONINE Pa3Aebl:

= Kparkas uctopus u chepa AesTENbHOCTA KOMITAHUH.

=  Muccusi KOMITaHUHU.

= Jlenu KOMITAHMM: CTPATETUYECKNE U TAKTUYECKHUE.

* (OCHOBHbBIE MOpPAJIbHbIE [IEHHOCTH KOMITAHHH.

= JIpuHIUIIBI AESTEILHOCTA KOMIIAHUHU.

*  (OTBETCTBEHHOCTh KOMIIAHUU IE€PE]] IEPCOHATIOM U KJIMEHTAMH.

*  DTUYEeCKHEe HOPMBI U MpaBuja OOIIEHUSI.



OTanbl pa3BUTUSL OpraHU3allMM KaK COCTAaBIIAIOLIME OJIHOTO KU3HEHHOIO
[UKJIa OTPaXalT cHeuu(UKy yNnpaBieHUsS MEPCOHAIOM B pPa3Hble MOMEHTBI
BPEMEHHU U HEKOTOPbIE OCOOEHHOCTH KOPIIOPATUBHOM KYJIBTYpPbl KOMIIAHUU.

Ha sTane ¢popmupoBaHus NporCXOIUT MOUCK MECTa Ha PhIHKE, “pacKpyTKa”
KOMITaHUH, OpraHu3aiusi ee padorbl. K 0COOEHHOCTSIM 3Tama MOXHO OTHECTU
MPOEKTHI C BBHICOKOM CTENEeHbI0 (PMHAHCOBOTO PUCKA, HEAOCTATOYHOCTh PECYPCOB,
BaXXHOCTh CKOPOCTH OCYIIECTBICHHUS 3ambIcioB. lIpodeccmoHanbHO BaKHBIE
KauecTBa IIepcoHajla Ha HJTOM JTamne: KpPEeaTMBHOCTb, WHULIHUATHUBHOCTb,
AKTUBHOCTb, KOHTAKTHOCTh, TOTOBHOCTh K pHCKYy. Baxneilmue 3agaum 10
YIIPABJIICHUIO IIEPCOHATIOM — 3TO MPOECKTUPOBAHUE OPraHU3ALMOHHOU CTPYKTYpBHI,
aHaJu3 KaJpOBOM CUTYyallMu Ha PBIHKE TPY1a, POPMUPOBAHKE KAJIPOBOM CITY>KOBI.

Ha orane wWHTEHCHMBHOrOo pocra NPOUCXOAUT PACUIMPEHHUE pbIHKA U
KOHTAaKTOB C IMIOCTaBIIMKAMM W TMAPTHEPAMHU, 3aKPEIUICHUE HEMOBTOPUMOTO
uMuka  koMmrmanuu. K 0COOEHHOCTAM d3Tama MOXHO OTHECTH OCTPYIO
KOHKYPEHTHYI0 OOpp0y, pocT oO0beMa IPOM3BOJICTBA M KadecTBa YCIHYT,
pacuipeHue CTPYKTypbl KommnaHuu. I[IpodeccmoHanbHO BaKHBIE KauyecTBa
MepcoHajia Ha OTOM  JTame:  KOMIIETEHTHOCTh, KOMMYHHKAOEIbHOCTD,
AHATMTUYHOCTh MBIIIUICHHSI, THOKOCTh B U3MEHSIONIUXCS YCIOBHSIX, MPOOIeMHAs
opueHTanua. Baxueimue 3agadud Mo YIOPABICHHIO MEPCOHATIOM — 3TO HaOOp
MEepCOHANIAa U €ro afarTaius, OpraHu3amus CBA3EU MEXIYy HOBBIMU CTPYKTYpPaMH,
TPaHCIJISILUS KOPIIOPATUBHOM KYJIBTYPbI B HOBBIE I1OJIPA3AECICHHUS.

Ha »rtane crabunusanuu MOpPOUCXOTUT  CHIDKCHHE  CE0eCTOMMOCTH
MPOAYKIIMH, MaKCUMajJbHOE€ HOPMHUpPOBaHUE JAesATeabHOCTU. K 0COOEHHOCTSIM
JTarna MOXHO OTHECTH 3aKpEIUIEHME JOCTUTHYTBIX PE3YJbTATOB, YETKOE
CJIE€JOBAHUE BHYTPEHHUM KOPHOPATUBHBIM HOpPMaM, HU3KYI0 TEKYy4eCTb KaJIpOB.
[IpodeccrnonanbHO Ba)kHbIE KayecTBa MEPCOHANA HA ATOM 3Tare: KOHPOPMHOCTD,
JUIUIOMAaTUYHOCTh, OTBETCTBEHHOCTh, KOHCEPBATUBHOCTb, OpPHUEHTALHS HA
JESATENbHOCTh. BaxkHene 3a1auu Mo yHpaBiI€HUIO MEPCOHAIOM — 3TO OLIEHKA
3G (HEeKTUBHOCTH pabOThl COTPYIHUKOB, pa3BUTHE I[E€PCOHANA, IUIAHWUPOBAHUE

Kapbephl, poTalys MepcoHaia.



Ha stamne xpusnca npoucXoAuT MOTEPs JA0JIHM PHIHKA, TOUCK albTEPHATUB U
BbIX0la M3 cuTyauud. K OCOOEHHOCTSIM 3Tama MOXHO OTHECTH CHIDKEHHE
3Q(PEKTUBHOCTH W  PEHTA0CNbHOCTH, BBICOKUNA YPOBEHb KOHQIMKTHOCTU
nepconana. IlpodeccuoHanbHO BaKHBIE KauecTBa IMEpCOHAlla Ha STOM JTarle:
OpPHEHTAIlsl Ha  JOJITOCPOYHBIE  IIeNIM,  TNPHUBEPKEHHOCTb  KOMIIAHMWHU,
HECTaHAAPTHOCTh MBIIUICHHS, XJIAAHOKPOBHUE B YCIOBHSAX AeduuuTa BpeMeHH,
TOTOBHOCTb K PHCKY. BakHeimiue 3ajgauu Mo ympaBlIEHUIO MEPCOHATIOM — 3TO
JMArHOCTHKA KaJpOBOTO MOTEHIMANa, PEOPTaHU3allisi U COKpalleHre TepCcoHaa,
paspelieHre KOH(IUKTOB.

Kpusuc, KoTopeIM 3aBepIaeTcsi KKl )KU3HEHHBIM UK, IPUBOJUT JHO0
K JIUKBUAAIMA KOMIAHUHM, JUOO K €€ BO3POKICHUIO M BBIXOAY Ha HOBBIN
YKU3HEHHBIN LIUKJI, KOTOPBIA CHOBA HAYHETCS ¢ ATana popmMupoBaHus. JKu3HEHHbIE
LUKJIbl OPraHU3allid — 3TO MEPUOJbl C Pa3HbIMU BHYTPEHHUMH LIEHHOCTSIMH U
Pa3HBIM TUIIOM KOPIIOPATUBHOM KYJIbTYPHI.

Kputepuu o1leHKH y4acTus CTy/IeHTa B POEKTE

10 GanioB: BbICTABIAETCS CTYJAEHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe U MPE3eHTAlUUU TMPOEKTa, MpelaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHTENFHO COACPXKAHWSI W  COCTABJIAIOIIUX TIPOEKTa, AapryMEHTUPYET
COOCTBEHHOE MHEHHUE, PEryJupyeT 00CYXJIEeHHE MPOEKTa B IpyIIe, aHATU3UPYET
BBICKA3bIBAaHUS M TPEIJIOKEHUS JPYTUX YYaCTHUKOB TPOEKTa, PEIIOMHUPYET
CKa3aHHOE WU JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3EHTALMH HUIPaeT
aKTUBHYIO POJIb U IPUMEHSET MIPUEMBI OPATOPCKOTO MAacTEPCTBA.

8-9 0OainoB: BBICTABISAETCA CTYAEHTY, €CJIM OH IPUHUMAET Yy4YacTHE B
pa3paboTKe U TPE3CHTAlUU TMPOEKTa, TMpeiaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHTENFHO COACPXKAHHWSI M  COCTABJIAIOIIUX TIPOEKTa, AapryMEHTHUPYET
COOCTBEHHOEC MHEHHWE, AaHAIM3UPYeT BBICKA3BIBAHUS W TMPEIJIOKEHUS APYTUX
YYaCTHUKOB TIPOEKTa, PE3IOMHpPOBAHHE OTCYTCTBYET, BO BpeMs Mpe3eHTALUU
UTPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MAacTEPCTBA HE IPUMEHSET.

6-7 OayioB: BBICTABIAETCA CTYAEHTY, €CIM OH MPUHUMAeT y4acThe B

pa3pabOTKe ¥ TIPE3CHTAIMd TPOEKTa TOJHLKO B BHJAE OTBETOB Ha BOIPOCHI



MpernojiaBaresis M APYruX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIC WJICU
OTHOCHUTEJIBHO COJAEP/KAHMS M COCTABISIIOLIMX IPOEKTa HE MpPEIJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUSA U IMPEIJIOKEHUS APYIUX YYaCTHUKOB IPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTAIMA HEAKTUBEH, IPUEMBI
OpaTOPCKOr0 MacTEpCTBA HE IPUMEHSIET.

0 OamioB: CTYJIEHT HAaXOIWUTCA B ayAUTOPUHU, HO y4acTUs B NMPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJABaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMpE3CHTAaIH HC IPUHHUMACT.

MeTtoauyeckue ykazaHusi K IpakTudeckomy 3ansaruio 11

Co3naHue cucTeMbl OLeHKH TepcoHasa (6 yac.), ¢ MCHMOJIb30BaAHHEM
METO/10B AKTUBHOI0 o0y4eHusi — JlesioBasi urpa u Pazpa6orka u npe3eHranus
NnpoeKTa

3amanue:

1. TIpoBectu nenoByto urpy «OreHka nepcoHana MeroaoM “‘Cramom’™.

2. Pa3paboTaTh MPOEKT CUCTEMBI OLICHKH IEPCOHAJIa OpTaHu3aluu

3. TlpoBecTn mpe3eHTAlMIO MPOEKTa CHUCTEMBbl OLEHKH [epcoHala
OpraHu3aiuu, o0CyIUTh JOCTOMHCTBA U HEOCTATKH pa3pabOTaHHOTO MPOEKTA.

Oco0eHHOCTH TTPOBENICHUS METOIa aKTUBHOTO 00ydueHus JlenoBas urpa:

OpHMM U3 CPEACTB Pa3BUTHS TBOPUECKOTO MPO(HECCHOHATEHOTO MBITIICHUS,
KOI/Ia 4YeJOBEK MPUOOpPETaeT CHOCOOHOCTh AHAIM3UPOBATH CHEHUPUUECKUE
CUTyalldd M peuiatb HOBble i1 ce0s MpodeccHuOHAbHbIE 3aJauu, SBISETCS
nenoBas urpa. brarogaps cyiecTBEeHHOMY MPUOMIKEHUIO y9eOHOTO Tpolecca K
NPAKTUUECKON JESITeTbHOCTH W BBICOKOM CTENEHM MOTHBAIMM M aKTHUBHOCTH
oOydJaeMBbIX JeNoBas Wrpa MO3BOJIAET JOCTHYHh MakcHMalbHOTO 3(hdexTa mpu
YCBOCHHUU MaTepuara.

JlenoBasi urpa — ycJI0BHOE BOCIPOM3BOJCTBO YIPABJICHYECKON CUTyallMH B
urpoBoit (opme; Meton HaxoxaeHus Haubosjee d3PGEKTUBHOTO BapUaHTa

YIPaBICHUYECKOTO PEIIeHUsI KaKOW-TM00 X034icTBeHHOM mpobiembl. CyTh HIphbl



COCTOHUT B TOCJEIOBATEIbHON KOPPEKTUPOBKE OOCYKIACHHM, MOCTYMAIOLUIUX OT
YYaCTHUKOB UTPHI O TOTO MOMEHTA, KOTJa KaKoe-JIM0O pelieHue yJOBIECTBOPSIET
BCEX WM OOJIBIIMHCTBO YYacCTHUKOB. BricTymaer omHuM u3 3PGEeKTUBHBIX
CI0cO00B TOMJEPKAHUS HHTEIUICKTYalbHOW (OPMBI B yCIOBHUSX IOCTOSHHO
MEHSIIOIINXCS CUTYalllil B )KOHOMUKE.

JlenoBass wurpa — 3TO MHTEPAKTUBHBIA METOJA, OAWUH W3 BHUJOB
NEJaroru4ecKux Urp No UrpoBOMl METOAMKE, KOTOPAsl UCIIOJIb3YETCS ISl PELICHM
KOMIUIEKCHBIX 33J1a4 YCBOCHHUS M 3aKPEIUIEHUSI MaTepHaia, pa3BUTHS TBOPUYECKUX
CIOCOOHOCTEW, (OPMHUPOBAHUSA  OOMICKYJbTYPHBIX W  MNPOPECCHOHAIBHBIX
KOMITETEHLIUM, Ta€T BO3MOKHOCTh U3yYUTh MaTepuaj BCECTOPOHHE. JlenoBas urpa
OTJINYAETCA OT IPYTHUX 3aJaHUN YETKOW MU3MEPSAEMOCTBIO 3a/1aui, HAlEJIEHHOCTHIO
Ha OCSI3a€MBIi pe3yJIbTaT, KOTOPBIA MOYKHO OLIEHUTh HE TOJIbKO KaUeCTBEHHO, HO U
KOJIMYEeCTBEHHO. BO BceX OCTalbHBIX acleKTax JesioBas Wrpa MpUOJIMKaeTcs K
KOMaH/HOM paboTe.

OnHUM U3 CTPYKTYPHBIX KOMIIOHEHTOB JECJIOBOM UTPHI SBISIIOTCS UTPOBbBIC
3amaun. YueOHas 3a/ada, BBICTYMAOIMIAs Il OOy4aroniuxcsi B HESIBHOM BUJIE,
CIIOCOOCTBYET OCYILECTBICHHIO HemNpeaHamepeHHoro odyuenusa. Urposas dopma
CO3Ja€TCsl MTPU MOMOILIY UTPOBBIX MPUEMOB U CUTyallMid, KOTOPbIE€ BBICTYNAIOT KAK
CpelcTBa TMOOYXKIEHUS, CTUMYJIUpPOBaHUS K YydeOHOU nesrenbHOocTU. Urpe
CBOMCTBEHHA MPUPOJIa BOCIIUTATEIBHOTO BO3JICMCTBHUS HA PA3BUTHE TBOPUECKOMU
AKTUBHOCTH.

Peanuzanusi UrpoBBIX NPUEMOB W CHUTyallMd TpU ayauTOpHOW (dopme
3aHSATUNA MPOUCXOIUT 110 OCHOBHBIM HAMPABJICHUSM:

— 1IeJIU CTaBsATCA B (popMe UrpoBoit 3a1a4u;

— yueOHas eATeNbHOCTh OAUYMHAETCS MPaBUIaM JIEJI0BOU UTPbI, yUEOHBIHI
MaTepHua UCTONb3YEeTCsl B KaueCcTBE €€ CPEICTBA;

— B yueOHYI0 paboTy BBOAMTCS DJIEMEHT COPEBHOBAHMS, KOTOPHIN
MEePEBOJUT JUAAKTUUECKYIO 3a7]a4y B UTPOBYIO;

— YCIICIIHOE BBINOJHEHUE JIUJIAKTUYECKOTO 3aJaHusl CBA3BIBACTCS C

pe3yabTaTOM JIEJIOBOM UTPBHI.



Ha ¢opmupoBanue kakux 3HaHUHN y CTYyJICHTOB HAIPABJICHO UCIIOJIH30BAHNE
METOJIa: 3HAHUE CTPYKTYPhl U COCTABJISIOIIMX CUCTEMbl CTUMYJIMPOBAHUS TPYIa,
NPUHLWNOB  CTUMYJHMPOBAHUS  NIE€PCOHANA, OTaloOB  CO3JAHUS  CHUCTEMBI
CTUMYJIMPOBAHUA TPYyAa, ApTyMEHTAIINH.

Ha popmupoBanmne kakux yMeHUN y CTYJIEHTOB HAIlPaBJIEHO MCIOJIb30BAHKE
METO/Ia: TUIAHUPOBAHUE COCTABJISIOMMX 3apabOTHON IUIATBl  COTPYAHHKOB,
MPEOIOJICHUE BO3PAKEHUN, HAXO0XJICHUE KOMIPOMHCCHOTO PEIICHUs, aKTUBHOE
CIIyIIaHUe, pa3peleHne KOHMIUKTOB, IPUHATHE YIIPABIEHYECKOTO PEIICHUS.

Yem TMOMOXKET OBJaJAE€Th CTYACHTY MCIOJb30BaHUE MPENoAaBaTeIeM
JTAHHOTO METOJA: B MEPBYIO OUYEPE/b, METOJ UCIOJIb3YETCS HE MpErnoaaBaTeieM, a
CaMUMHU CTyJE€HTaMH, I[IPENoJiaBaTelib BBICTyMaeT B pOJM Qacuiauraropa Hu
Mozeparopa.

Kakue HaBbIkM MOTpeOYIOTCS MpenojaBaTeto sl TPUMEHEHUS METO/Ia B
CBOCH MpaKTHUKE: MOCTPOCHUSI CUCTEMbI CTUMYJIHUPOBAHUA Tpyaa, (hacUIUTAIUH,
MOJiepalliy, MPOBEICHUS aHAJIN3a, PE3IOMUPOBAHMUS.

Heobxoaumbie TeXHUYECKHE CPENICTBA U PECYPCHI: OOBIUHOE 000pYAOBaHHE
y4eOHOM ayJIUTOPHUH, KEeNaTeIbHO BO3MOXKHOCTH OpPraHU3allMy MPOCTPAHCTBA B
dbopMe «TPEHHMHTOBOTO Kpyra», MapKepHas JoCKa WM (QJIMI-4apT, MapKepsl,
pa3gaToO4YHbIN MaTepual.

JlenoBast urpa — 9TO METOJ| aKTUBHOTO OOY4YEHUs, KOTOPBINA MOJIpa3yMeBaeT
MOJICTUPOBaHUE TPOU3BOJICTBEHHON CHUTyallid, B Pe3yJbTaTe KOTOPOW TOJKHO
OBITh IPUHSTO YIPABICHYECKOE PEIICHNE, YUUTHIBAIOIIEE U3HAYAIBHO 3a/IaHHBIC B
urpe ycioBus. JlenoBass urpa OTHOCHUTCS K MMUTALMOHHBIM UTPOBBIM METOJaM
aKTUBHOTO OOYYeHMS, OTJIUYUTEIbHBIMU UYE€PTAMU KOTOPBIX SIBJSIOTCS HaIU4YUE
MOJENM HW3y4yaeMOro TIpollecca B BHUAE HUMHUTAMU  TPodecCHOHATBEHON
NEATEIbHOCTH U MPUHITHE YYaCTHUKAMU UTPHI ONPEICIICHHBIX POJICH.

HenoBas urpa «OueHka mnepcoHana merogoM “Cranom™y» Tpeanoaraet
pa3lielieHre YYaCTHUKOB UTPhI HA JIBE TPYMIIbI: SKCIEPTHI-OLUEHIIUKN U KaHIUJAThI
Ha BAKaHTHYIO JIOJDKHOCTh. B pamkax 3TON JEJOBOWM WIPbl BOCIPOU3BOASTCA

yCIIOBHSI, OJM3KHE K PEATIbHON CUTYyallMHM OIEHKH MepcoHana. Poimm y4acTHHUKOB



UTPHI TIO3BOJITIOT UM OCBOUTH (DYHKITHIO JCJIOBOM OIIEHKH IEPCOHANIA CO CTOPOHBI
KaK CyOBEKTOB (IKCIIEPTOB), TAK U OOBEKTOB OLICHKU (KaHIUIATOB).

PaccmarpuBaemas nenoBasi Mrpa OTHOCUTCS K BUAY KBATU(PUKAIUMOHHBIX WA
aTTECTAlIMOHHBIX [IEJIOBBIX HUIpP, KOTOpPbIC MPOBOIATCS [JISl BBISBICHUSI YPOBHS
KOMITETEHTHOCTH, KBAIM(PUKAIIMKA YYACTHUKOB, IPUHATHUSL PEIICHUI MO BOMpOcam
noadopa WIM YBOJbHEHHUS, MNPOABUKEHUS, OIEHKM M aTTECTallMu KaJpoB,
yIpaBJICHUSI KOMIIETEHTHOCTBIO MEPCOHAJIA IPEAPUSITHUS.

“CnanomM” OTHOCHUTCS K DOKCIpEeCC-METOJaM OILEHKHU IIepCOHAIa U
npeanoiiaraeT MPOXOXKICHUE KaHIWJaTaMH Ha OINpPEeJeJeHHYI0 BaKaHTHYIO
JIOJDKHOCTh HECKOJIBKMX KOHTPOJIBHBIX TOUEK B BUAEC (DOPMYJIUPOBAHUS OTBETOB Ha
BOIIPOCHI, KacawIlMecs NpeajaraéMpix »JKcrepTaMu cutyanuid. OObexkTaMu
OLICHKM MOTYT OBITh KaK KaHJIMJAThl, MPUILEAIINEC B KOMIAHUIO W3BHE IS
y4acTusi B KOHKYpPCE€ HAa BaKaHTHYI JOJDKHOCTb, TaK W NPEACTABUTEIN
BHYTPEHHETO KaJpOBOT0 pe3epBa, MPETECHAYIOIINE B paMKaX KOHKYPCHOTO 0TOopa
Ha 00J1ee BBICOKYIO MO3UIHIO.

[Ipotienypa OIEHKH Ka)XOTO KaHIuaaTa MOCTPOCHA CIETYIOIIMM 00pa3oM:
OKCHEPTHl IO OYepPEer 3aUUTHIBAIOT MPOOJIEMHBIE CUTYallMH, JJI KOTOPBIX
KaHIUJAT [OJDKEH TMpUAyMaTh pelieHre. Bpemenn Ha o0O0aymbIBaHHE HE
MpeanojaraeTcs, KaHAuAaT TOJDKeH copMylupoBaTh CBOM OTBET B TEUCHUE
OJIHOW MUHYTBI, TIOCJIE YEro €My 3auHuThIBACTCS CIEAylollas CUTyalusl.
EcTecTBEeHHO, OCTalbHbIE KaHIMAATHl HE JIOJHKHBI CIBIIIATH HHU COAEPKAHUS
npoOJIeMHBIX CHUTYyallui, HU OTBETOB MPEABIAYIIUX KOHKYPCAHTOB, IOITOMY
YYaCTHUKH MPOLIEAYPHI MPUTIIANIAIOTCS B IOMEIIICHHE, TJIe TPOBOAUTCS OIIEHKa, 10
OJIHOMY.

bnaronaps BBIIIICHA3BAHHBIM 0COOEHHOCTSIM (neGombiIas
MPOJOKUTEILHOCTh MPOUEAYPhl W HAJWYUE KOHTPOJBHBIX TOYEK) METO]
“CrmanoM” W TIONY4YWSlT CBO€ HAa3BAaHHWE, ACCOLMUPYIOHIEECS CO CKOPOCTHBIM
TOPHOJBDKHBIM CITYCKOM, BO BpeMsi KOTOPOTO CIIOPTCMEH MPOXOJUT CEPUIO
0003HaueHHBIX (hIaKKaAMU KOHTPOJIBHBIX “Bopor”. OmeHKa OJHOTO KaHIWuJaTa

3aHHUMACT OT IIATHU A0 ACCATH MHUHYT B 3aBUCHUMOCTH OT KOJIMYECTBA IIpCAIaracMbIX



CUTyaIlii. ITO MEHBIIIE, YeM BpPEMs, HEOOXOAMMOE /ISl MPOBEJCHUSI HHTEPBBIO 110
KOMIETEHIIUSIM WM KOMIUIEKCHOTO TECTUPOBAHUSA, IOATOMY NpU OOJBIIOM
KOJINYECTBE KaH/IWJIATOB HAa BAKAaHTHYIO JOJDKHOCTH MeTo “CiiaioM” MOXKET OBITh
WCIIOJIB30BaH JJIsl IEPBUYHOTO OTCEBA HA HAYAJIBHBIX ATaNax KOHKYPCHOTO 0TOOpa.

Merton ouenku nepconana “CnaaaoM” COCTOUT U3 CICAYIOUIUX TAMOB:

1-# stam: IloAaroroBka K OIEHKE, BKJIFOYAET CICAYIOIIUE 3a/1a4UH:

1) ompeneneHue KPUTSPUEB OICHKH;
2) Cco3JaHME MIKAJIbl U3MEPCHUS KPUTEPHUCB;
3) pa3paboTka IpOOJIEMHBIX CUTYAIUH;
4) 1oAroTOBKA OJIAHKOB OIIEHKH.
2-# otarm: OreHKa KaHIUJIaTOB, COACPIKUT CIICAYIOIIHNE TPOLIECTYPhI:
1) npencTaBieHHWE KaHIUAATA U TIOSCHEHUE TIPABUJI OICHKH;
2) BBICIYIIMBAaHHE KAHIUAATOM IPOOIEMHOM CUTYALINH;
3) dopmyarpoBaHUE OTBETA HAa BOIIPOC IKCIIEPTA [0 CUTYAIIHH;
4) oleHKa SKCIIEPTaAMH OTBETOB KaHIUAaTa COTJIACHO KPUTECPHSIM.

3-ti atan: OOpaboTKa pe3yabTaTOB, MPEIOIAraeT CIeAYIONUe ACHCTBUS:

1) ocpeaHEHHE pE3YNbTATOB OIEHKA IO KaXKJIOMY KPHUTECPHIO C
Y4ETOM OTBETOB Ha BCE CUTYallUH;

2) OCpeJHCHHE pe3yJbTaTOB OICHKH I10 BCEM KPUTCPUSIM IS
Ka)kJI0T0 KaH/IUJ1aTa;

3) ocpeaHEHHE pE3yIbTaTOB OIEHKH 10 KaXKIOMY KaHIUAATy C
Y4€TOM MHEHHUSI BCEX IKCIIEPTOB;

4) ompeaereHHE CaMOro YCICIIHOTO KaH K 1aTa.

Cnegyer yd4ecTh, 4YTO TOJATOTOBUTEIBHBIM JTam TpeOyeT JAOCTaTOYHO
OonbpIIOr0 00bEMa BPEMEHHOTO pecypca, Takke TpeOyeT BpeMeHUu U o0paboTka
pe3yNbTaTOB, HO caM ‘“‘OYHBIA~ 3Tam TO3BOJSET JOCTATOYHO OBICTPO OIEHUTH
O0JBITIOE KOJIMYECTBO KaHANAATOB. [Iporieaypsl 3Tana HEMOCPEICTBEHHON OIEHKH
KaHAUAATOB MPEACTABISIOT COOON LUK, TOBTOPSIOIMIUICS sl BCEX MPETEHICHTOB
C 3€pKajbHON TOYHOCTHIO. KpoMe Toro mpoueaypbl €O BTOPOMl MO YETBEPTYIO

(BpICITYIIMBaHUE TPOOJIEMHON cUTyaluu, GOPMYIHUPOBAHUE OTBETA HA BOIPOC IO



CUTYallMH U OLIEHKA HKCIIEPTaMHU COTJIACHO KPUTEPUSIM) — 3TO “BJIOKEHHBIN LUKIT”,
MOBTOPSIIOIIMIICSA JII OJHOTO U TOTO K€ KaHAWAAaTa, KOTOPBIA pelaeT MoAps
HECKOJIbKO IPOOJIEMHBIX CUTYAIIH.

Cumyayus 1

Bbel — MeHemkep mo mepcoHany B KPYIHOW CTPOUTEIbHOM KoMIlaHuU. B
CepeHe TEKYILIEro Mecslia OJHOBPEMEHHO YBOJIbHAETCA Oounblias dYacTb
COTPYAHUKOB OpraHu3anuu. Bo rimaBe ¢ 3aMecTUTENIEM HBIHEUTHETO T€HEPATbHOTO
JUPEKTOPAa OHU CO3JAIOT HOBYIO AHAJIOTWYHYIO KOMIIAHUIO, KOTOPAsi CTAHOBUTCSA
KOHKypeHToM Bameii. Becp ymeammii nepconHan mnoaoupanu Bel. Bamm
JNEUCTBUA?

Cumyayus 2

Bl — puHAHCOBBIN AUPEKTOP KPYMHOM TOPrOBOM KOMIAHWUU U MOAOUpacTe
yeJoBeKa Ha JIOJDKHOCTh TiaBHOoro Oyxrairepa. K Bam Ha cobecenoBanue
IIPUXOJUT XOPOIIMM 3HAKOMBIM, KOTOPBIA TOJX Ha3ax BbIpyuna Bac, oxomkxus
KPYIHYI0 CyMMY JE€HEr, M NPOCUT MPHUHATH ero 0e3 koHkypca. C monrom Bel
pacIuIaTWIMCh. 3HAKOMBINA paboTall TJ1aBOyXOM B OCHOBHOM Ha TOCHPEIIPUSITHSX,
O BEJICHUWHU yuyeTa B KOMMEPUECKHMX OpraHM3alUsaX 3HAaeT HEMHOIo, HO oOelaeT
ObicTpo HayuuThesa. Y Bac ects Oosee qocTONHBIE KaHAUIATHI HA 3Ty JOJDKHOCTS.
Bamm nevictBusa?

Cumyayus 3

Bel — koMmmepuecknii AMPEKTOP B KOMIIAHWHU, KOTOpas OTKPBIBAET
PO3HUYHYKO CETh W3 ISATH MarasvHoOB. 3a HEJEII0 0 OTKPBITHS OTKAa3ajics OT
IIPEUIOKEHHOW €My JOJDKHOCTH JIYYIIMN W3 HEMHOTOYMCIIEHHBIX KaHAUAATOB Ha
NO3ULMI0 HavyallbHUKa pO3HWYHOM ceTu. JIioboe mnpomensieHHe B OTKPBITUU
Mara3uHOB TPO3UT TPOMAJAHBIMU yOBITKaMH, a OBICTPOE MPUHATHE Ha paboTy HE
COBCEM MOAXOJSIIET0 KaHIuJaTa — 3aHMKEHHBIM OOBEMOM IMpOJIaX U MOTEpeu
JIeJIOBOM penytanuu. Bamm neiicteus?

Cumyayus 4

Bel — MmeHemxep mo mnpojaxaM TOProBol KommnaHud. Bam mocrtynaer

IpEJIOKEHHE OT KOHKYPHUPYIOUIEH (QHUPMBI: BHIOPATh AECATH JTYUYIIMX TOPTOBBIX



areHToB, paboTarouux B Bameit kommanuu, U Bceil KOMaHI0i nepeiiTu paboTaTh K
HuM. [Tpu kakux ycioBusx Bel npumere npeainoxenne?
Cumyayus 5
B - 3aBEAYIOIUN CyIIEpMapKeTOM, rae MIPAKTUKYETCS
caMOoO0CITyKMBaHKE, T.€. KIIMEHTHI CaMH BHIOMPAIOT TOBap Ha creutakax. HegaBHo
MPOU30IIIENT UHIUACHT: OXpaHHUK, pabOTalomUidi B TOPrOBOM 3alie, OTBJIEKCS OT
BBITIOJTHEHHSI TPSMBIX CIIy’)KEOHBIX 0O0s3aHHOCTEH M CTall KOHCYJIbTHPOBATh
KJIMEHTA [0 0COOEHHOCTSIM ToBapa. B 3To BpeMst mpou3onuia Kpaxa, 4To 0Tpa3uiu
Kamephl BUACOHAOIIOACHUS, HO HE 3aUKCUpOBa OXpaHHUK. B cBoe ompaBnaHue
OH TOBOPHT, YTO MPOJABIA HA MECTE HE ObLIO, a KIMEHT (KOTOPBIMA BCeraa mnpan!)
3aJ1a] Bonpoc. Bamy 1eiicTBUs B OTHOIIEHUU TPOBUHUBLIETOCS OXPaHHUKA?
Cumyayus 6
Bbl — nupekTop NpOW3BOACTBEHHOM KOMIIAHMM W HEJABHO IIPUHSIM HA
paboTy MOJOJOr0 MNEPCHEKTUBHOIO COTPYJHMKAa Ha JOJDKHOCTh HadallbHUKA
oTIeNa pa3BUTUA. Y HOBOIO CHELHMAINCTAa OTJIIMYHBIE PEKOMEHAALMH M, CaMoe
IJIaBHOE — Macca CBeXHX uzen! Bbl Bo3naraeTe Ha Hero OoJbIIME HAJEXKIbI, T.K.
NOHUMAETE, YTO HEOOXOJMMO pa3BUBAaTh HOBBIE HANPABIEHUS JESITEIbHOCTH.
Opnako, cpa3y »e€ IOCJIe MPEACTaBICHHS HOBUYKA KOJUIEKTUBY, COTPYIHUKH
OTJieJa Pa3BUTHs CTAIM BOCHIPHUHUMATh HOBOSIBJIEHHOTO HAaYaJlbHUKA “‘B IUTBIKU .
“Crapociyxaniiue” He XOTIT paboTaTh MO MPEII0KEHHBIM CXeMaM, C UpPOHUEH
BOCHPUHUMAIOT HJEH ‘‘MOJIOJIOT0” CHEHUAINCTA. BBl IIEHUTE OMNBIT CBOUX
COTPYIHHUKOB M HE XOTUTE UX TEPSITh, HO KOHCEPBATU3M TOPMO3UT pa3BUTHE. UTO
nenarn?
[Ipy opraHu3zanMu OLEHKHU MEpPCOHAaNa JOTMYHO COOJIOAATh CIEAYIOLIUH
NOPSJIOK TAIOB:
1) Omnwucanue QyHKIIMOHAIA HA KOHKPETHOM pabodeM MecTe.
2) BbigeneHue KIOUYEBBIX (AKTOPOB (KPUTEPUEB OICHKH) JUTSI JOJDKHOCTEH.
3) CosznaHue MIKAIbI U3MEPEHUS JIJIST KaXKI0TO KPUTEPHSL.
4) OmpenerneHue METOIOB U TIOPSIIKA TPOBEACHUS OLEHKH.

5) INosicHeHUE KPUTEPUEB U TPUHIIUIIOB OLICHKUA COTPYIHUKAM.



6) IIpoBeneHne OMEHOYHBIX MPOIEAYP U pacueT OOIIeH OIICHKH.
7) JloBeneHUeE pe3ysIbTaTOB OIICHKH J0 COTPYIHUKOB.

Onucanve (GyHKIUOHAIBHBIX OOS3aHHOCTEM Ha pabOYMX MECTaX MOXKET
OBITh YK€ TMPOBEIECHO B OpraHU3alMi paHee U 3a(PUKCUPOBAHO B CHUCTEME
JIOJDKHOCTHBIX HMHCTPYKUMM. Bpljenenne KiodeBbiX (AKTOPOB IS KaxaAou
JIOJDKHOCTH TPEAToNiaraeT TakKe paHXKHUpPOBaHUE ATUX (PAKTOPOB MO CTENEHU
3HAYMMOCTH, ONPEAEIICHHE IPUOPUTETHBIX KPUTEPUEB U CTAHJAPTOB OLIEHKH.

[Ikanbl U3MEpeHus: KpUTepreB ObIBAIOT a0COTIOTHBIMU U OTHOCUTEIIbHBIMU.
AOcomoTHasT 1IKajga U3MeEpsAeT KpUTEpUHM B  HATYPAIbHBIX, (PU3NYECKHUX
MoKa3zaTeyax (KOJIMYeCTBE BbIPAOOTAaHHON MPOAYKIMU B €AMHMIAX, OOBEME
NOJIyYEHHOW MPHUObUIA B pyOsIsiX, BpEMEHHU MCIIONHEHUS 33JlaHusl B JHIX, 00BbEME
nepepabOTaHHOW JOKYMEHTAallMM B CTpaHuWLax d T.1.). OTHOCUTENbHAs IIKaja
U3MepsieT KPUTEpUH B IMPOLIEHTaX MPOSBICHUs, Oamiax, JOJIAX €AUHULBI U T..I.
AOCOIOTHBIE TIKaJbl UCIONB3YIOT, €CIIM KPUTEPUH HU3MEPUM, OTHOCUTENbHBIE —
€CJIM €UHULBI U3MEPEHMS KpuTepus He oueBUIHbI. CO3/1aHNe IIKaJIbl U3MEPEHHUS
COMPOBOXK/IAETCS ONPENCICHUEM CPEAHETO B IIKAJIE 3HAYEHUSI KAK HOPMBI, a TAKXKe
YPOBHEW HEJIOBBINOJIHEHUS U IPEBBILIEHNS HOPMBI.

OnpeneneHrne METONOB M MOPSIIKA MPOBEICHUS OLEHKH IMPEAYyCMaTpUBAET
MUHUMH3ALUIO0 YCUIIUNA 10 OLIEHKE (C y4E€TOM ONTUMAJIBLHOTO COYETaHHs ‘‘3aTpaThbl
— KauecTBO”’), OMPEICICHHE PEaTbHOCTU OCYIIECTBICHUSI TAHHOTO BUJA OLICHKH,
pacuer OKeTa W HEOOXOAMMOIO KOJIMYECTBA 3aHATHIX B OLIGHKE JIIOJACH u
BPEMEHU ISl IOATOTOBKH U MMPOBEACHUS OLIEHOYHBIX IPOLIETYP.

[TosscHeHne KpUTEpUEB OICHKH pPaOOTHHMKAM — BaXKHEHINHMI  dTam
opraHu3anuy oueHku. Kputepuu u NpuHIUIB U3MEPEHUsI BKJIa/la COTPYIHUKOB B
o011yr0 pabOTy AOJKHBI OBITh HW3JIOKEHBI B TOHATHOW (opMe M COOOIIEHBI
NEepCcoHANy €eIle /10 Hayaia OLEHKH. B ciydae riiobanbHOM OLIGHKH CHENaTh 3TO
MOXHO Ha coOpaHMM KOJUIEKTHBa, B Ciy4yae JIOKQIbHOH — B paMKax
WHIUBUYAIbHOM KOHCYyJbTaluu. CHeruanucty KaapoBOoW CIyKObl HEOOXOIUMO

Y6€,Z[I/ITBC}I B ITIOHUMAaHHWHU COTPYAHUKOB CUTyaAllN.



Janee cienyeT HENMOCPEACTBEHHOE MPOBEACHUE OLEHOYHBIX MPOLELYp, IO
pe3ynbTartaM KOTOPOrO MIPOW3BOJMUTCS pacyeT OONIEl OLEHKHM M COCTaBIICHUE
AHAIMTUYECKOr0 OTYEeTa II0 UTOraM MEpONpUATHA. AHAIM3UPYIOTCS YCHEXH U
ciadble MeCTa HE TOJIBKO I KaXJOro COTPYJAHHMKAa B OTAEIBbHOCTH, HO U B
MaciiTabax Bcell komnaHuM. JloBeleHHE pe3yibTaTOB OLEHKU JI0 COTPYIHUKOB
JKeJIaTeIbHO IPOBECTU B MHAMBUAYaJIbHON Oecene. Eciaun u3-3a MacmraboB OLlEHKH
3TO HEBO3MOXXHO, TO HAJO BbIAATh KAKIOMY COTPYOHHUKY aTTECTAMOHHBINA JIUCT,
KOTOPBIM JOJDKEH COJEpKaTh: CBEICHUS O COTPYAHMKE, OLICHKU II0 KPHUTEPHSIM,
3aME€YaHHusl M PEKOMEHJAaluHu, pelleHre komuccud. Ha ocHOBe HTOroBOro
OLICHOYHOIO0 JIOKYMEHTa COCTaBIJIAECTCS IUJIaH JIMYHOTO pa3BUTUSL COTPYIHHKA,
IUTaHbI BCEX COTPYIHUKOB OOBEAUHAIOTCS B OOILMH MJIaH pa3BUTHS KOMIIAHUU.

Kpurepuu oLleHKM y4acTus CTy/I€HTA B IPOEKTE

10 6anoB: BBICTABISAETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTue B
pa3paboTKe M TPE3CHTALMU [POEKTa, NPEUIaracT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEPXKAHHMSI M  COCTAaBJISIIOLIMX MPOEKTa, APTyMEHTHPYET
COOCTBEHHOE MHEHHUE, PEryJIupyeT 00CyXJeHUE MPOEKTa B IPyIIe, aHATU3UPYET
BBICKA3bIBAaHUSI W MPEJIOKEHUS JPYIMX YYACTHUKOB TIPOEKTa, PEIOMUPYET
CKa3aHHOE U JieJaeT OOOCHOBAaHHBIE BBIBOJIbI, BO BpEMS IMPE3ECHTALMH UIPaeT
aKTHBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOI0 MACTEPCTBA.

8-9 0amioB: BBICTaBISECTCA CTYACHTY, €CIM OH TNPUHUMAET YyYacTHE B
pa3paboTKe U TMPE3eHTAlUUU TMPOEKTa, Mpe/laraeT KOHCTPYKTUBHBIE UJAEU
OTHOCUTEIBHO COJEpPXKAHMS W  COCTABJISIIOLIMX TMPOEKTAa, AaAPTryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAJIMU3UPYET BBICKA3bIBAHUS U TPEJIOKEHUS JPYrux
YYaCTHHKOB NPOEKTA, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpEMS IPE3CHTALNH
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OayioB: BBICTABIAETCA CTYAEHTY, €CIM OH IPUHUMAeT ydacThe B
pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMIPOCHI
npernojiaBaresis M APYrUX CTYACHTOB, COOCTBEHHBIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEIBHO COJEpKaHWsI W COCTaBJSIOIIMX IPOEKTAa HE IpeJIaraer,

AHAJIM3UPYET BBICKA3bIBAHUA W MNPCIIOXKCHHA APYIUX YYACTHHUKOB IIPOCKTA,



PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMs IMPE3CHTALMA HEAKTUBEH, IPUEMBI
OpaTOPCKOT0 MacTEpPCTBA HE MPUMEHSET.

0 OaioB: CTYAEHT HaXOJUTCA B AayJUTOPUHU, HO ydacTUs B MPOEKTE HE
IIPUHUMAET, C OTBETAMH Ha BONPOCHI NPENOJaBaTENsl M APYTUX CTYACHTOB
3aTPYIHACTCS, MPEIJIOKEHUS JPYIMX CTYICHTOB HE aHAJIU3UPYET, y4acTUE B

MMpE3CHTAllUU HC ITPUHUMACT.

Meroanyeckue yKazaHusi K NPaAKTHYECKOMY 3aHATHIO 12

IIpe3enrtanus pokaagoB mno pedgeparam Ha Temy «CoBpeMeHHBbIe
npo6JjieMbl  ynpaBJieHHsI 4YeJOoBe4YeCKHMMH pecypcamm» (4 4ac.), ¢
HCIO0JIb30BAHHEM METO/1a AKTUBHOI0 00yueHus — Jluckyccus

3aganue:

1. Ilocne wuzywyenus Temwsr 3 Paznena | BeiOpaTh Temy pedepara u3
NPEMIOKEHHOro cnucka «CoBpeMEHHbIE MPOOJIEMbl YIIPABICHUS YEI0BEUECKUMU
pecypcamu», Hanucath pedepar.

2. Ha mpaktnueckoM 3anatuud 12 TPOBECTH TMPE3CHTAIUIO JIYYIIUX
nokinanoB mo Teme «CoBpeMEHHbIE NpPOOJIeMbl YIPaBJICHUS YEIOBEUECKUMHU
pecypcaMm.

3. B ¢dopme nmuckyccum oOCynuTh B TPyIIE COBPEMEHHBIE MPOOJIEMBI
YIPABJICHHS YEJTOBEYECKUMHU PECYPCAMH.

BepOanbHas KOMMyHUKalMs NpeAHa3HayeHa Ui nepefadyn (pakTudeckoin
uH(pOpMaIUK, CIOBO aJ[PECyeTCs] K CO3HAHHUIO YEJOBEKa, K €ro palroHaJIbHO-
jgoruyeckor cdepe. YmpapieHue BepOaTbHOM (CIIOBECHON) KOMMYHHKAIIUCH
NpeAnojaraeT BIAJICHUE OIPEACICHHBIMU PEYEeBbIMU TEXHUKAMHU: TEXHUKON
(bopMyIupOBaHHUA BOIMPOCOB, TEXHWKAMHM AaKTUBHOTO CIIYIIAHUS, TEXHUKAMH
apryMeHTaluu ¥ Npeo0JICHUs] BO3PAXKEHUH.

Texnuka (opmynrpoBaHUS BOMPOCOB — 3TO ONEPUPOBAHHE BOIMPOCAMU
Pa3HbIX TUIIOB, KOTOPOE MOAPA3yMEBAET JOTUYHOE COUYETAHUE ATUX BOIPOCOB IS

TOCTHXKEHHs Tpedyemoit nenu. Pa3nnyaroT cieayroiue TUITbI BOTIPOCOB:



= 3akpbIThle BONPOCHI MPEANOJIAraroT CTaHAAPTU3UPOBAHHBIMA, KpPAaTKU H
olHO3HauHbIM otBeT: “Ila”, “Her”, wenb 3aKpbhITBIX BONPOCOB — IOIYYUTh
corjacue Wid MOoATBEPKICHUE.

* OTKpbITBIE BONPOCHI MPEANOJIAral0T Pa3BEPHYTHIA OTBET B OTHOCHUTEIBHO
CBOOOJHOM opMe C pacCyKIACHHUSIMU OTBEUAIOIIET0, OHU HAYMHAIOTCS CO CJIOB:
“Ilouemy?”, “3auem?”, “Kakum o6pazom?”, “Kak?”, 11eJib OTKPBITHIX BOIIPOCOB —
pa3roBOpUTH COOECEIHNKA, MOTYIUTh HH(DOPMALIUIO.

*  AJbTEepHATHBHBIE BOIPOCHI COAEpkKaT B (GOPMYIUPOBKE BapUAaHTHI OTBETOB
U COI03 “WUin”, UX LIeJb — NPEIOCTABUTh COOECETHUKY BHIOOP M3 JIBYX BapUAHTOB,
YCKOPHUTb MPUHATHUE PELICHHUS.

* PaznmenurenpHble BONPOCHl 3akaHuuBaeTcsl cioBamu: “He Tak mm?”,
“IlpaBma?”, “IlpaBuibHO?”, “BBl cormacHsl?”’, uX UeIb — IOIYYUTH
NOJITBEP)KJIEHUE CIPABEUIMBOCTU CKAa3aHHOTO WM COTJIacMe cOoOecelHUKa II0
OYEBUIHBIM IIYHKTaM U 00€CIIEYUTh BOBJICUEHUE €TI0 B pa3roBop.

* VTOYHAKONIME BONPOCHI HAYMHAKOTCA C BOMNPOCUTEIBHBIX CHOB: “UT0?”,
“I'me?”, “Korma?”, “Kyma?”, “Ckonpko?”, “Kakoi?”, ux Melab — IMOJy4YCHUE
JOTIOJIHUTEIHLHOW MH(GOPMAIIUU 110 MTOBOY KaKOW-T1O0 YaCTHOCTH.

AKTHBHOE clyliaHue — Habop MPUEMOB U METOJ0B, KOTOPbIE MPUMEHSIOTCS
JUIsL TOTO, YTOOBI MOMOYb COOECEIHMKY BBICKA3aThCs, MPABUIBHO JOHECTH CBOIO
MBICJIb. JTO — BUJ| CIyLIAHUs, B KOTOPOM Ha MEPBBIN IJIaH BBICTYIAET OTPAKEHUE
uH(popmanuu, obecnieyeHre aJeKBaTHOM oOpatHOM cBsa3u. Llenb akTHBHOTrO
CIylIaHUsi — JOHECTH JO TMapTHEpa, YTO INepenaBaemMas UM HHGPOpMALIHS
MPABWIbHO MOHATA.

Mo0>XHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOIO CIYIIAHUS:

*» TexHWKa MHUHUMAJIBHOTO TMOOIMIpeHUsT (HEepehJIESKCHBHOE CIIyIIaHUE):
BHUMATEJIbHOE MOJYAaHHE ¢ MUHUMAJIbHBIM MOOILIPEHUEM TOBOPAILIEIO MapTHEpa,
KHBaHME TOJIOBOM, MCIOJIb30BaHHMEC MEXKJIOMETUM: ‘“‘ma-ma”’, ‘“ToHHUMAaIo”,
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“nponomkaiTe”, “UHTEepecHo”.



* OrTpaXeHHEe UyBCTB: AaKIICHTHPOBAHWE W MPOTOBAPUBAHWE SMOIUN IS
CHUIKEHHSI SMOLIMOHAIIBHOTO Hakaljia, MOOIIPEHUs] MapTHEpa K MPOAOJIKEHUIO
pacckasa.

= [loBTOpeHHE (3XaTUPOBAHUE): JIOCIOBHOE BOCIPOU3BEACHUE, LIUTUPOBAHUE
CKa3aHHOTO MAPTHEPOM, MOBTOPEHUE MOCIEIHUX WJIM TJIABHBIX MO CMBICITY CJIOB
napTHepa, BO3MOXHO, C BOITPOCUTENbHON MHTOHAIIUEH.

» [lepedpaszupoBanue: KpaTkas Iepeaada CYTH BBICKA3bIBaHHS IMapTHEPA
CBOMMH CJIOBaMH, JIAKOHUYHAsi COOCTBEHHAas (OPMYJIUPOBKA COOOIICHMS IS
MPOBEPKU €r0 TOUHOCTH.

» HMHTepnperanus: BBICKa3bIBAaHWE TPEIIOIOKEHUS 00 MCTUHHOM 3HAYCHUH
WM O IPUYMHAX U IEJISIX CKa3aHHOTO MapTHEPOM.

* PestoMupoBaHue: MOABITOKUBAHNE OCHOBHBIX HACH M UYBCTB TOBOPSIIIETO
napTHepa, yMECTHO B KOHIIE OeCce bl UITH €€ JIOTHUECKOM YacTH.

ApryMeHTanuss — CHCTeMa YyTBEPXKJEHUW, TMpPeTHA3HAYCHHBIX IS
000CHOBaHMS UM OMPOBEPKEHHUS KaKOTO-Tn00 MHEeHHs. Cpeld TEXHUK (METOJIOB)
apryMEHTAIlUU U TIPEOJI0JICHUS BO3PAKEHUN MOKHO YIIOMSHYTh:

» OyHIaMEHTAIBHBIN METOJT — U3JIOKEHUE (PAKTOB U KOHKPETHBIX CBEJICHUIA.

= Merox MNpPOTUBOPEYUS — BBISBICHHE NPOTHBOPEUNA B PACCYKICHUAX
OIIIOHEHTA.
= Merox W3BJICYEHHsS BBIBOJOB — TO4YHAs apryMEHTalMs, KOTOpas

MOCPEACTBOM YaCTHBIX BHIBOJIOB HPUBOJUT K KETAEMOMY UTOTY.
= MeTtoa cpaBHEHUSI — IPUMEHEHNE apIyMEHTOB, OCHOBAHHBIX Ha CPAaBHEHHUSIX.
= Mertoa coryiacusi ¢ MOCIEAYIOMUM ornpoBepxenuem (“/la, HO”) — cHauana

CJIeyeT COrjacue C BO3MOKHOCTBIO CYIIECTBOBAHUSI TOYKH 3PEHHUSI OMNIOHEHTA,

MOTOM BO3pa’KEHUE.
= Mertoa moaxBara peIIMKM — MPUMEHEHUE PEIUIMKU ONIMOHEHTa B IEJsX

YCUJICHUS COOCTBEHHOM apryMeHTAaI1H.

Crnenyer MOMHHUTH, YTO I MAaKCUMadbHO 3(P(HEKTUBHOTO MPUMEHEHUS

TEXHUK apryMEHTallMd U TPEOJOJICHUS BO3PAXKEHUH MOXKHO TIOCTETIEHHO

MOBBINMIATH  CIOXKHOCTh OOCYXKJA€MBbIX BOIPOCOB, pa3AeiATh MpoOieMy Ha



OTICIIbHBIC COCTAaBIIIONINE, a TAaKXKe dYalle IOMYCPKHBATh OOIIME HWHTEPECHI,
00bCIUHSIONINE ONIIOHECHTOB.
VIl. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCIHUIIJINHBI
Jis  ocyiiecTBiieHHs 00Opa3oBaTEeILHOrO Mpolecca 10  AMCIMILIAHE
«ComnmanbHbIe TEXHOJOTHH B paboTe ¢ MEepCcoHAJIOM» HeoOXxoauma ydeOHas
ayTUTOPUS C MYJIBTHMEIUWHBIM IMPOCKTOPOM W SKPaHOM JUIS JICMOHCTpAIlUU

Mpe3eHTalui 1o TeMaM Kypca.



IIpunoxenue 1

MMHHUCTEPCTBO OBPA3OBAHMS 1 HAYKU POCCUNMCKON ®EJEPALIUM
denepanbHOE rOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTENbHOE YUPEKICHUE
BBICILIET0 00pa30BaHMs

«/laibHEeBOCTOYHBIH (peepaibHbI YHUBEPCUTET»
(ABDY)

IKOJIA 9KOHOMUWKHAU U MEHE/KMEHTA
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CamocrosiTesibHasi padoTa 00y4aromuXcs M0 JMCUUIIHHE
«CoumnanbHble TEXHOJIOTHH B padoTe C MepPCOHATIOM»
(72 yaca, B TOM 4HcjI€e MOATOTOBKA K IK3aMeHy 36 4acoB)

CamocrosiTenbHas padoTa CTYyJI€HTOB, PEAYCMOTPEHHAs! YUYEOHBIM IIAHOM,
crocoOcTByeT OoJiee NIyOOKOMY YCBOCHMIO M3y4aeMOro Martepuaina, GopMupyer
HaBbIKM HCCJIEIOBATENIbCKON pabOThl M OpPUEHTHPYET HAa YMEHHUE NPUMEHSTh
TEOPETUYECKHE 3HAHUSI Ha TIPAKTHKE.

CamocTtosTenbHass paboTa CTYIEHTOB B pamkax Kypca «CouuaabHble
TEXHOJIOTHH B pabOTe C MEPCOHATOM» COCTOUT U3 CIEIYIONINX BUIOB:

— TIOATOTOBKAa K TPAKTHUYECKUM 3aHATHSIM, TMPOBOJUMBIM B (dopme
JUCKYCCHUM, MO3TOBOTO WITYpMa, JI€JIOBOH HUIPbI: M3YYEHHE PEKOMEHJOBAHHbIX
UCTOYHUKOB M UCCIIEI0BATENBCKON JTUTEPATYPHI,

— BBIMOJHEHHUE TBOPYECKOTO M MPAKTUIECKUX 3aJaHU,

— 710pa0OTKa MPOEKTOB U MOATOTOBKA K UX MPE3ECHTALUH,

— HanucaHue pedepaTra M MOATOTOBKA NPE3CHTALMU AOKIaJa IO TeMe
pedepara,

— TIOATOTOBKAa K TIPOMEXKYTOYHOM aTTeCTallMi: TECTUPOBAHUIO U
co0ece10BaHuIO M0 SK3aMEHAIIMOHHBIM BOIIPOCAM.

[IpoBepka caMOCTOATEIBHOW TOATOTOBKM OCYIIECTBISIETCS Kak Ha

MPAKTHYCCKUX 3aHATHAX, TaK U B XOJAC TCCTUPOBAHMA.

Ilnan-rpadguk BbINOJHEHUS] CAMOCTOSITEILHON Pad0THI O TUCHUILIUHE
«CounanbHble TEXHOJIOTHN B padoTe ¢ MepCoOHATOM

Ne | lara/cpoxku Bua camocrosiTebHOM IIpumepusbie | PopMa KOHTPOJISA
n/n | BHINOJIHEHUSA padoThI HOPMBI
BpPEMEHHU Ha
BbINOJIHEHHE
1 1-s1 Henens BrimonHeHne TBOpUECKOTo IIpoBepka
3agaHus «OprrecT, 4 TBOPYECKOTO 3aJaHMs,
MOJArOTOBKA K TUCKYCCHH IIPOBEJIEHUE
JUIst 3aHsTHS 1 JTMCKYCCUU
2 1-s1 Henens ITonroroBka Kk TUCKYyCCHH 1 [IpoBenenue
JUIsl 3aHATHS 2 JMCKYCCHH
3 2-51 Henens BrinonHeHne npakTu4eckoro 9 IIpoBepka
3aganusg «CucremMa meiem» CaMOCTOSITEIILHOU




paboThl

4 2-51 Henens IToaroroBka K IMCKyCCUHU 1 IIpoBencHue
JUis 3aHATHS 3 JUCKYCCHH

3) 3-51 Henens BelnnonHeHne npakTu4ecKkoro IIpoBepka
3a7jaHu «3asiBKa Ha HoJ00p» 2 CaMOCTOSITENIbHOM

paboThI

6 3-s1 Hezens [ToaroroBka Kk MO3roBOMy IIpoBenenue
HITYpMY U TUCKYCCUU JIJIst 1 MO3TOBOTO HITypMa U
3aHsATHUS 4 JUCKYCCHH

7 4-s Henenst [ToaroroBka K AUCKycCHU 1 [IpoBenenue
JUIs 3aHATHSL 5 JMCKYCCHH

8 4-s Henenst JopaboTka mpoekTa ¢ [IpoBenenue
3aHATHS 6, TOATOTOBKA K €r0 3 IPE3EeHTAlMU IPOEeKTa
NPe3CHTAINH

9 5-s1 Henens [ToaroToBka K JUCKYCCHH 1 [IpoBenenune
JUIsl 3aHATHS 7 JMCKYCCHH

10 | 5-a Henmens HopaboTka mmpoexTa ¢ [IpoBenenue
3aHATHS 8, MOArOTOBKA K €r0 3 IpEe3eHTAlMU IPOEeKTa
NPe3CHTAINH

11 | 6-a1 Henens JlopaboTka mpoekTa ¢ [IpoBencHue
3aHATHS 9, MOATOTOBKA K €ro 3 IPE3CHTAIMH IPOCKTa
Ipe3eHTalH

12 | 6-1 Henmens JopaboTka mpoekTa ¢ [IpoBenenune
3ansATUs 10, HOArOTOBKA K 3 IpEe3eHTAlMU IPOeKTa
ero Mpe3eHTaINH

13 | 7-a Henens ITonroroBka K 1€10BOM UIpeE, IIpoBenenue nenoson
J0paboTKa MPOEKTa ¢ 4 UTPBI U MTPE3EHTALNN
3aHsaTUA 11, moaroToBka IIPOEKTa
ero Mpe3eHTaIlH

14 | Becw cemecTp Hanucanue pedepara, IIpoBepka pedepara,
MOJITOTOBKA K MPE3CHTAIHH 7 MpOBE/ICHNE
JIOKJIa/1a o Teme pedepara Ipe3eHTalMU J0KIa1a
Ha 3aHATUH 12

15 | Bech cemecTp [ToaroroBka k IIpoBenenue
IPOMEKYTOYHON TECTUPOBAHUS H
aTTeCTalluU: TECTUPOBAHUIO 36 JK3aMeHa
U cobeceoBaHUIO 110
HK3aMEHAIlMOHHBIM
BOTIPOCaM

BCEI'O: 72

MeToanuecKue peKoMeHalUu 1JI51 CAMOCTOATEIbHOM padoThl 1

«Cucrema uejeu»

3ajgaHue: COCTaBUTh CHUCTEMY LENed MJii COTPYAHUKA HA OMNpPEICICHHOM

JOJDKHOCTH coriacHo TpeboBanusiM SMART u npuniunam MBO.

IlosgscHeHus K 3a1aHATO:




[TonpoOyiiTe OIEHUTh YyPOBEHb BBITIOJIHEHHSI TOCTABIEHHBIX TMEpe
COTPYIHUKOM IIeNieil Mo MeTOoAy ympamieHus mo meisMm wim Management by
Objectives (MBO), koTopblii pacCMOTPEH B JIGKIIMOHHOM MaTepuaiie Kypca. B
Ka4eCTBE IIPUMEpPAa MOXXHO NPUMEHUTH 3TOT METOJA Ui OLEHKH PE3yJbTaTOB
nepuoja C UEJIbI0 BBIYMCIIEHUS pa3Mepa MPEMUHN I CIENUAIUCTa OTAeNa KaIpOB.
[Ipennonokum, 4To PyKOBOAUTENh OTAENA KaIpOB B HAdalle MEPHOJA OLECHKU
BBICTaBHJI CBOEMY IMOJAYMHEHHOMY €M, 3a()UKCUPOBAHHBIE B MEPBOM CTOJIOIE
TaOJIULIBI.

Kputeprem BBITIOTHEHUS TIEPBOM LENM SBISETCS MOANUCH ITUPEKTOpPa Ha
CKOPPEKTUPOBAHHOM IIITATHOM PACMHUCAaHWHU; KPUTEPUEM JOCTHUKEHHS BTOPOU
Heam — “3aKpbITME” BaKaHCUM KJIAJOBIIMKA, T.€. MpPUEM Ha pabOTy HOBOTO
COTPYJIHHKA Ha 3Ty CBOOOJHYIO JOJDKHOCTh; KPUTEPHUEM HCIIOIHEHHS TPETheu
LEJIM — TOTOBas AaHKETa, COIVIAaCOBAHHAs C PYKOBOJCTBOM. Takke B Haudalie
nepuoJia OLEHKH OBbUTM OmpeaesieHbl KOd(PPUIMEHTH yIeTbHOTO Beca LU B
3aBUCHMOCTH OT BaXXHOCTH €€ HCIIOJHEHUs, KOTOPBIE IJII PACCMaTpPUBAEMOTO
puMepa MPUBEJIEHBI BO BTOPOM CTOJI011€ TaOIHIIBI.

Ta6nuna — KoHTposIb BBITIOJIHEHUS TOCTABJICHHBIX 1iesiel MetogoM MBO

Iems Kospdpuument ITpoueHT Pesysbrar
BAYKHOCTHU LIEJIH BBITIOJTHEHUS LI€TTU

1) CkoppeKTHpOBaTh IITAaTHOE 0.3 100% 30%
pacnucaHue
2) 3aKpbITh BaKaHCHIO 0.6 0% 0%
KJIQJIOBIIUKA
3) CocTaBUTh aHKETY OLIEHKH 01 80% 8%
COTPYJHUKOB

)y 1 38%

Kak BumHO u3 Tabnuilel, moa00p COTPYAHUKA HA JTOTKHOCTh KIaJOBIIMKA —
ATO camasi Ba)kHas JJisi KOMIIAHUM 1I€Jb, @ COCTABJICHUE AHKEThI OLICHKU — camas
Majo3Hauumasi u3 tpex 1enei. Cienyer 3aMeTuThb, YTO CyMMa KO3(PQHUIIMEHTOB
BaKHOCTH II€JIM BHE 3aBHCHMOCTH OT KOJIMYECTBA CaMHX LIE€JEH BCeraa JIOJKHA
PaBHSTBCS €AMHMUIIE, TOJI KOTOPOU pactpe/IestOTC MEXKY LIETISAMH.

JlomycTuM, 4TO B KOHIIE IEPUOJA OLEHKHU CIEHHATUCT OTHAena KaJpoB

ckoppekTtupoBas mrtatHoe pacnucanue (100% BbIMONHEHUS 1EeNU), TaK U HE




HalleJ COTPYAHUKA HAa BaKaHTHYIO TOJKHOCTB (0% BBINOJHEHUS LENH), a aHKETa
OblIa cOocTaBJeHAa, HO TOKa HE corjacoBaHa ¢ pyKoBOJCTBOM (80% BBIMOTHEHHUS
1en). DTH JaHHbIE YKa3aHbl B TPETbEM CTOJIONE TaOJIUIIBI.

Pe3ynbpTaTuBHOCTS pabOTHI CIEIUANNCTA OTAENa KapoB PacCUUTHIBACTCS
NyTeM TEepeMHOXKEeHHUs Kod(d@uilMeHTa BaKHOCTHM 1€MW Ha TMPOLEHT €€
BbINIOJIHEHUS. [locTpoyHOE TIpOM3BEJEHUE JIaHHBIX 3alMCcCaHO B YETBEPTHIN
ctosioenr Tabnuiel. Cymma pe3ysibTaTOB BBIMIOJHEHUS 1iesieil cocTaBisieT 38%, T.K.
ObLIIM BBIMOJHEHBI JIB€ HE caMble BaxkHbie 1enu. Eciu Obl coTpyanuk Ha 100%
BBINIOJIHAJI TEPBYIO U BTOPYIO L€JIb, MMEIOUIME MNPUOPHUTET MO BAXKHOCTH, TO
pe3yabTat padboThl 3a nepuoa coctaBmi 06l 90%. MImeHHo »Ta utorosas mudpa u
BIMSET HAa pa3Mep NpPEeMUAIbHON 4YacTu 3apaOOTHOM IUIAThl, KOTOPBIM OJKEH
OTpa)xaTh Pe3yJIbTaThl IEPUOAA OLEHKH.

AnanoruuHeiM o0Opa3om paccuutaiite 1o MBO pe3ynbTaTuBHOCTh pabOThI
COTPYIHHUKA Ha ONPEEICHHON JOKHOCTH, CPOPMYIUPOBAB ISl HETO CUCTEMY M3
5-Tu 1ener ¢ kKo PuIreHTaMu Ba)KHOCTH U MPEINOJIONKUB MPOLEHT BBIOJHEHUS
10 UTOraM IEPUOAA.

Kpurepuu OLIeHKU BBITIOJHEHUS CTYI€HTOM IMPaKTUYECKOTO 3a/1aHUs
«Cucrema nenein»

5 GajIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPEACTABISAET K OLEHKE CUCTEMY
1esnei, cooTBeTcTBytonmx TpedoBanusM SMART, mMoxkeT TosICHUTB (YCTHO WIIH
IIMCbMEHHO) KPUTEPUM OLEHKH JOCTHIKEHHs LENeH, NpUYeM Ui KaKIO0M Leau
omnpeneneH KodhGuireHT BaKHOCTH (YIEeTbHBIN BEC), pacyeThl pe3yJbTaTUBHOCTH
TpyJa COTPYIOHUKA, JJIi KOTOPOro paspaboTaHa CUCTEMa ILejieil, MpOou3BEeACHBI
KOPPEKTHO.

4 Oanna: BBICTABISIETCS] CTYACHTY, €CJIM OH MPEACTABIIAET K OLEHKE CUCTEMY
nesneit, coorBeTcTBytonux TpedoBanusM SMART, moxeT mosicCHUTH (YCTHO WA
NMCbMEHHO) KPUTEPUU OLIEHKH JOCTH)KEHMS LEJEeH, MpUYeM Uil KaKIO0N Lenu
onpefeneH KOd(PQGUUUEHT BaXKHOCTU (YIENbHBIM BEC), OJHAKO PACUETHI
pe3yIbTaTUBHOCTHU TPYAA COTPYAHHUKA, Ui KOTOPOTo pa3paboTaHa cucTeMa Iiele,

IMPOU3BCACHLI HCKOPPEKTHO.



3 Gayuta: BBICTABIISIETCS CTYJICHTY, €CIIM OH MPEJICTABIIAET K OIEHKE CHCTEMY
1esnei, coorBeTcTByrOMUX TpedoBanusmM SMART, HO HE MOXKET MOSICHUTH (YCTHO
WM TUCBMEHHO) KPUTEPHUH OLIEHKHU JOCTHKEHUS 1ieJiel (B 9TOM Cily4yae pacueThbl
pe3yabTaTUBHOCTHU TPY/Aa COTPYAHHUKA, Ui KOTOPOTO pa3paboTaHa cucTeMa IieeH,
HE UMEIOT CMBICIIA).

0 OaJyuIoB: CTY/ICHT HE BBITIOJIHUII 33JIaHUE.

MeToanyeckue peKOMeHAAIUM IS CAMOCTOSITEIbHOM PadoThl 2
«3asiBKa Ha moaoop»

3ajaHue: COCTAaBUTh 3asBKY Ha MOJ0Op COTPYJIHHKA, B KOTOPOW OyayT
OTpaXEHBI KITFOUEBBIE TPEOOBAHUSI CO CTOPOHBI JOJDKHOCTH, KaHAJBI TIPUBJICUCHHUS
¥ METOJIbl 0TOOpa KaH/IUIaTOB.

[TosicHeHus K 3a1aHUIO:

AHanmu3 paboThl — OOWMKA NPOLECC HCCIEIOBaHMS U OLICHKH pPadoT,
KOTOPBIM TMpenroyiiaraeT H3JI0KEHHEe CyTH pabodero mporecca, OMpeaesieHUe
bu3HYeCcKuX, MCUXOJIOTUYECKUX U MPOo(decCHOHaTbHBIX TPeOOBaHUN K MEPCOHAIY,
a TaKXKe YCIOBHU 3aHATOCTH. AHanu3 pabOThl WM OMHMCaHUE IObKHOCTH (job
description) moMoraer To4YHee ONMPEACIUTh XapaKTEPUCTHUKU MPOPECCHOHATHLHOTO
U TICUXOJIOTUYECKOTO MOpTpeTa OyAyIIero COTPYAHHKA, YTO IMO3BOJISET CIENaTh
npoiiecc noadopa 6oJiee JErKUM U MEHEee JOPOTOCTOSIIIHIM.

CymiecTByeT  HECKOJbKO  Pa3HOBHJHOCTEH  JIOKYMEHTOB,  KOTOpbIE
COCTaBJISIFOTCSL HA OCHOBE aHaM3a paboThl: Kiaccudukamus padboT, JOJKHOCTHAS
WHCTPYKITUS, TICUXOTpaMMa M 3asBKa Ha IMOA00p COTPYIHUKA.

Knaccudukanus pabor (Orgware) — [OKYMEHT, KOTOpBIH oOmpeseliser
KaTeTOPUH, PAHTH WUITU KIIACCHI TIOJDKHOCTEH, CYIIIECTBYIOIIUX HA MPEATPUSITHH.

JIOMKHOCTHAsT MHCTPYKIUS — OPraHU3aI[MOHHO-TIPABOBOM  JIOKYMEHT,
KOTOPBI TOYHO OIpEAeNseT IeNb, (YyHKIMOHAIbHBIC OOS3aHHOCTH, TMpaBa M
OTBETCTBEHHOCTh COTPYIHHUKA TP OCYIIECTBICHUH UM CITY>)KEOHOH NEATeTbHOCTH

COTJIAaCHO 3aHUMAaeMOM JOJDKHOCTH.



[Icuxorpamma (cnenudukamuss pabOTHUKA) — JOKYMEHT, KOTOPBIU
onpenensieT MnpodhecCuOHATbHO Ba)XKHbIE KayecTBa COTPYJHUKAa Ha JaHHOM
JOJKHOCTHU M TpeOOBaHUS, MPEAbSBISIEMbIC IEATEIHOCTHIO K UCIIOIHUTEIIO:
—Ounorpaduueckue JaHHbIE (BO3PACT, CEMEWHOE MOJ0KEHHE U 00CTOSITENLCTBA);
—(uznonoruueckue TpedoBanus (10J1, 3I0POBbE, BHEIIHOCTh, TEMIIEPAMEHT);
—1podecCuOHANIbHBIE TPeOOBaHUs (3HAHMSI, YMEHUS, HABBIKU, UHTEJUICKT);
—TICUXOJIOTHYECKHE TPeOOBaHUS (JIMYHOCTHBIC KAdyeCTBa, XapaKTePOJIOTHUUYECKUE
0COOEHHOCTH, CIIOCOOHOCTH, HHTEPECHI).

3asiBKa Ha MOAOOpP COTPYAHMKAa — JOKYMEHT, KOTOPBIH yCTaHaBIUBAET
MPUOPUTETHBIE TpeOOBaHUS K KaHAWAaTaMm, (QopMylIHpyeT KpUTepuu oTOOopa
nepcoHaia ¢ y4eTOM IIPOBEJCHHOTO aHAIN3a PaOOTHI.

OOpazeny 3asiBKM Ha MOJAOOp TMEpcOHana, KOTOpas COJEPKUT CIHCOK
dbopmanbHbIX TpeOOBaHUHN K KaHIUaTaM, IIPEJCTABIICH B Ta0JIUIIE.

Tabnuna — 3asiBKa Ha MOJ00p COTPYIHUKA

Baxkancusa

Iloxpasnenenue

@DYHKIMOHAIbHbIE 0053aHHOCTH

O6pa3zoBanue

OnbIT paboThI

ypOBeHI) BJIAICHUA KOMIIBIOTCPOM

3HaHHe HHOCTPAHHBIX SA3BIKOB

[TpodeccnoHaibHO BayKHBIE KaYeCTBA

VYcnoBust  HaiiMa  (pexxuM  paOoThI,
CTPYKTypa 3apaboTHOM TJIaThl,
UCTIBITATENIbHBIN CPOK)

Kanan npuBiieyeHns: KaHAUAATOB

MeToObI OIIEHKY KaHIUIaTOB

Koneuno, 310 — camplii 00mumii o6pa3zerr mogoOHON 3asiBKU, OH MOXKET OBITh
paciipeH U MOIU(UIIMPOBAH C YYETOM CHEHU(UKHA KOHKPETHON OpraHu3alliH.
3asBKy Ha MOA0OpP COTPYAHHKA COCTaBISIOT JIMHEWHBIE PYKOBOJIWUTEIH, T.€.
HA4YaJbHUKHU OTIEJIOB U MOAPA3JCIECHUMN, HA €€ OCHOBE CIICLUAIIMCTAMU KaJIpPOBOU
CITy’KOBbI OTNPEEISIIOTCS UCTOYHUKHA HAa0Opa, METOJbI OIICHKM TepcoHasa. 3asiBKa
Ha MOAOOp COTPYAHMKA, KaK U TCHXOTpaMMa, MpeTHA3HAuYeHA ISl CITy>KeOHOTO

HCIIOJb30BaHMS JIMHEHHBIMU U q)YHKHI/IOHaJIBHBIMI/I PYKOBOJUTCIIAMMU. B oTmmune




OT JOJDKHOCTHOW HHCTPYKUMH, O3HAKOMJIEHUS COTPYJHUKOB U KAaHAHUJATOB C
3asBKOM Ha MOJI00P HE MPEATNOIaraeTcsl.
Kprrepun OLIEHKH BBINOJIHEHUS CTYIEHTOM IIPAKTUYECKOTO 3a1aHHUs
«3asBKa Ha OI00P»

5 0aioB: BBICTABISIETCS CTYACHTY, €CIM OH IPEACTaBIseT K OLEHKE
C(OPMUPOBAHHYIO 3asBKy Ha MO0AOOp COTPYIHHKA, KOTOpas COJEPKUT
OINpPEENICHHbIE, COOTBETCTBYIOIINE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TAK)K€ KaHaJIbl IPUBJICUYEHUS U IIPEANIOIAraeéMble METOIbI OLICHKN KaHIUATOB.

4 Oamna: BBICTABISECTCA CTYAEHTY, €CIM OH NPEACTaBIACT K OICHKE
cOpPMHPOBAHHYIO 3adBKy Ha TOJI0Op COTPYJIHHUKA, KOTOpass COAEPKUT
OIpE/ENICHHbIEC, COOTBETCTBYIOLIUE JIOJDKHOCTH, TpeOOBaHMS K KaHAWJATY, a
TaK)K€ KaHaJbl IPUBJICUCHUS KaHAUIATOB.

3 Oamma: BBICTABIAETCS CTYIEHTY, €CJIM OH IPEIACTaBIsIeT K OLEHKE
C()OPMUPOBAHHYIO 3asBKy Ha MOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OIpEJENICeHHbIE, COOTBETCTBYIOIINE TOJKHOCTH, TPEOOBAHUS K KAHIUATY.

0 GansoB: CTY/ACHT HE BBINOJIHUI 33/1aHHUE.

MeToanuyecKue peKoMeHAaluu AJIs1 CAMOCTOATEIbHOM PadoThI €
HCTOYHMKAMHU M HAYYHOH JIMTEPaTypoil ¢ HeJIbIO OATOTOBKH K
NPAKTHYECKHM 3aHATHAM (IMCKYCCHH, MO3TOBO# ITYPM, MPOEKTHI), K
IPOMEKYTOYHOM aTTecTalMU (TeCTUPOBaHue, codece0BaHKe)

[Ipy wu3yyeHUM COBPEMEHHBIX NPOOJIEM YMPaABICHUS YEJIOBEUECCKUMU
pecypcaMu Helb3s OrPaHUYUBATBHCS TOJBKO PabOTOM C MOMYJSPHBIMU WHTEPHET-
pecypcaMu W ydyeOHOM  smTeparypoil. s modydeHHs — aJeKBaTHOTO
IpeJCTaBICHUs O MpoOJeMaTHKE Kypca HEOOXOAMMO OOpaTUThCS K HAyyHOU U
uccienoBarenbekoi aureparype. [lpu padbore ¢ TeKCTaMu BaXKHO COCPEIOTOYUTH
BHUMAaHHE Ha KIIOYEBBIX HJEAX U MOHATHAX. CTYIEHT NOJKEH YMETh YETKO U
JaKOHUYHO (OPMYIUPOBATH T€ MPOOJIEMbI, KOTOPhIE PACCMATPUBAIOT U3ydyaeMble
aBTOpbI, BBIACIATh HauOOJEE CYIIECTBEHHbIE AapryMEHTbl aBTOPOB. BakHbIM

aCIICKTOM CaMOCTOSITCIIbHOM pa60TBI C HCTOYHHKAMHU ABJIICTCA COIIOCTABJICHUC



B3TJISJIOB PA3IMYHBIX MCCIEAOBaTENel, a Takke (HOPMYITUPOBKA U apTyMEHTAITUS
COOCTBEHHOI'0 OTHOIIEHUS K paCCMATPUBAEMBIM B TEKCTE BOIPOCAM.

Cama mo cebe camocrosiTebHasi paboTa C HCTOYHUKAMH He Tpelyer
opopmieHusT pe3yabTaToB (KpoMme TipeacTtaBieHuss B Qopme pedepara) wu
OLICHUBAETCS JIMILIb OMOCPEIOBAHHO, YEPE3 TOTOBHOCTh CTYAEHTA K JUCKYCCHSIM,
MO3TOBOMY IITYpPMY, BBITIOJHEHUIO IPOEKTOB U T.1.

Metoanyeckue peKOMEHIALNH JJI1 CAMOCTOATEIbHON padoThI MO

BbINIOJIHEHUIO TBOPUYECKOro 3aanust «Oprrecr» (3anstue 1)

[lepen mpoBeneHueM 3aHATUSA | CTyAeHTaM HEOOXOAMMO CaMOCTOSITEILHO
VM3YUYHUTh CHEAYIOIIMN TEOPETUYECKUHA MaTrepual MO0 TEME ONpeAceHUs
IPUOPUTETOB 3aJlady B paMKaxX yIpaBJieHHUs BpeMeHeM. Bpemsi — 3TO He TOJIbKO
dbunocodcekass KaTeropusi, HO BaKHEUIIUN COOCTBEHHBIM peCypc 4YelOoBeKa,
KOTOPBIN ONpENEsieT BO3MOKXHOCTA JUYHOCTH W OOYCJIOBIIMBAET MOSABICHHUE Y
YyeJoBeKa JAPYTUX PEeCcypcoB (Hampumep, JAeHer Wik 3HaHui). YToOwbl cTaTh
YCIEUIHbIM, YEJIOBEK JOJIKEH HAyYHUThCS YIPABISTh CBOMM BPEMEHEM, OCBOUTH
HAyKy M HCKYCCTBO TalM-MeHemkMeHTa (fime management — ympaBiicHHE
BpEMEHEM).

Jns  ompeneneHus NPUOPUTETA PEIIAEMBIX 3a0ad HCIOJB3YIOT TaKue
uHCTpyMeHTHhl Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuuie Ilapeto, u mMarpuna
Dizenxayapa.

[Ipuanun  Ilapeto  ycTaHaBiauBaeT  CHEAYIOLIYH)  CTaTUCTHYECKYIO
3aKOHOMEPHOCTh: OrpaHuueHHoe uucio (20%) 31eMEeHTOB, COCTABIISIOMINX
apienne, Ha 80% oO0ycnaBiauMBalOT ero Bo3HUKHOBeHHe. Hampumep: 20%
koMranuii mpou3BogAT 80% oOwvema mnpomykumu; 20% KOMIIOHEHTOB TOBapa
coctaBisitoT 80% ero croumoctH; 20% kiaueHToB obecneunBatroT 80% mpuObLIH
koMmranuu W T.4. Cpeaum 3JIeMEHTOB, COCTABISIONIMX MOPOOJIeMy, TOJIbKO
HEOOJIbIIIasl YaCTh UMEET XKU3HCHHO BaXKHOE 3HAYCHHE, MOATOMY IMPU HU3YUCHUU
npo0eMbl HEOOX0IUMO CPOKYCHPOBATh BHUMAHME HA 3HAYMMBIX JJIEMEHTAaX U He

YACIATD OOJBIIIOr0 BHUMAHUS OCTaJIbHEIM.



ABC-ananu3 paszgenser 3ajadu coryiacHo npuHuuny Ilapero mo kpurepusim
yIIeTBHOTO Beca U 3HAYMMOCTH:

— rpynmna A (3aa4u, UMeroume 3HauuMocThb 65% mnpu yneiasHoM Bece 15%);

— rpymna B (3amaun, umeronue 3HauuMocth 20% 1pu yueinbHoM Bece 20%);

— rpynna C (3agauyu, UMEIoIIre 3HauuMocTh 15% npu yaensHoM Bece 65%).

Ota rpynnmupoBKa AaeT OMopy JUisl BHIOOpA OYEPEIHOCTH BBITIOJHEHHS JEI:
CHayaJla pelaloTcsi T¢é HEMHOTOYMCIIEHHBIE 3a/laud, KOTOpbIE€ MMEIOT OOJIBIIYIO
3HaYUMOCTb JJI1 UTOTOBOTO pe3yJipTaTa (rpynna A), 3aTeM — OCTaJIbHbIE.

CornacHo NpuHIMITY Di3eHXay3pa 3a/1a4uM CIEAYET pa3leiiaTh 10 KpUTEPUsIM
CPOYHOCTH ¥ BOXKHOCTU. B CBSI3M ¢ 3TUM BO3HHMKAET YETHIPE BapHaHTa COUCTAHUH,
a MaTpula Jil3eHxayspa COIEP>KUT YEThIPE CEKTOpa:

— CEeKTOp KpH3HCa COJIEPKUT 3a7aul CPOYHBIC M BaKHBIC, KOTOPHIE CIEAYyET
BBITIOJHATh 0€3 TpOMENJeHHs BO BpeMs 3ape3epBHUPOBAHHBIX B PACIHCAHUU
CTPaTErMYeCKUX OKOH;

— CEeKTOp pa3BUTHS COJEPKUT 3aJa4d HE CIMIIKOM CPOYHBIC, HO Ba)KHBIC,
JUIS KOTOPBIX CIeAyeT 3a0IarOBpeMEHHO YCTaHABJIMBATh B PACIHMCAHUU CPOKU
BBITIOJIHCHUS,

— CEKTOp WJUTIO3UH COJEPKUT 3aJadud CPOYHBIC, HO HE CIMUIIKOM Ba)KHBIE,
KOTOpBIE JTy4Ille BCETrO JACNErHpOBaTh, IepeIaTh AJIs BBHITOIHEHUS IPYTHM JIIOJISIM;

— CEKTOp pa3pylLIeHHs] COACPKHUT 3aJadd HECpPOYHbIE M HEBAXKHBIE, OT
BBITIOJTHEHHSI KOTOPBIX PEKOMEHIYETCSI BO3JIEPKaThCs BOBCE.

Br160op nmpuopuTeTa BHITIOTHEHUS 337]a91 BOZMOXKEH U TI0 JPYTUM KPUTEPUSIM:
HAJIMYUE PECYpCOB JUIA  BBIMIOJHEHUS 3aJaud, pa3Mep HEYCTOWKH 3a
HEBBINOJIHEHNUE, TPOAOKUTEIBHOCTh BBIMOJIHEHUS, CIOXKHOCTh, 00BEM, CTEIEHb
MPUBJICKATETLHOCTH 3a]Ia4H.

HToroM mpakTUYECKOTO 3aHSATUS JOJDKHBI CTaTh BBIBOABI O TMPHUHITUIIAX
yIOpaBlICHUS BpEeMEHEM, TO3BOJSIIONIMX CO3/aTh dS(PPEKTUBHYIO MPOLEAYPY
0o0pabOTKM U CHUCTEMAaTH3allMM 3a/Jad, KOTOpble MOXHO Cc(opMyInpoBaTh

CJIeTYIOITUM 00pa3oM:



1) CHauana 4YenoBeKy HEOOXOJMMO MPOAHAIU3UPOBATh M Y4YEeCTh IMPH
JaNbHEUIIeM IJIaHUPOBAaHUM COOCTBEHHBIE “OTHOLICHHS CO BpEMEHEM
OCOOEHHOCTH CBOETO LIMKJIA U3MEHEHUs] SHEPruu; CBOW Temn palboThl; (aKkTophI,
MEIIAIIIKe U MmoMoraromue 3pGEeKTUBHO YIPaBIATh CBOUM BPEMEHEM; OIIUOKHU
IUIAHUPOBAHUS BpPEeMEHU; (PAaKTOpbl, MOTHUBUPYIOLIUE HAa BBICOKO3(PPEKTUBHYIO
pabory.

2) Ilpexxnme, 4eM IUIAHUPOBAaTH BpeMsi HA BBIOJHEHHE 3a/a4, CJICIyeT
OIPENETUTh COOCTBEHHBIE CTPATETMUYECKHE M TAKTHUUECKHE LEIU B PA3NUYHBIX
o0NacTsAX CBOEW JKU3HHU, HANPHUMEpP: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIICHUS, (PUHAHCOBOE OJaronojaydue, JoMaliHee X03sucTBo. O0nacTu KU3HU
(cepsl nesATeNbHOCTH) BEIOPATh CAMOCTOSITENBHO.

3) 3atem TpeOyercs COCTAaBUTh CIUCOK 3a/Jad Ha KOHKPETHBIA TIEPHO/T
BPEMEHM, NpPUYEM KaXIyl 3a7ady o0O0s3aTeIbHO IMPOBEPUTh HAa COOTBETCTBUE
CTPAaTEerMYeCKUM M TaKTHUYECKUM IIEJIIM, PAcCOPTUPOBATH 3aJaud MO 00JacTIM
KU3HU (chepaM AESTENbHOCTH), a TAKXKE OIMpPEAeIUTh BpeMs, HeoOXoaumoe AJis
BBIIIOJIHEHUS KaX /10 3a]1auM.

4) CocTaBJCHHBIA CIUCOK 3aJjad MMEET CMBICH ‘‘3aYMCTHUTH’, MPOU3BEIS
CJICIYIOIIIUE JECUCTBUS:

— HCKJIIYUTh M3 CHOUCKA MaJO3HAUYMMbIE U  HECOOTBETCTBYIOLIUE
CTPAaTETMYECKUM LIEJISAM 3a/1a4¥, OTKa3aBIINCh OT UX BBIIIOJIHEHHUS;

— YIOPOCTUTh PYTHUHHBIE TOBTOPSIOIIMECS OJHOOOpa3HbIE 3aJauyd, CO3/aB
TUTIOBBIE ITA0JIOHBI, YTOOBI YCKOPHUTDH UX BBINOJIHEHUE, (COKPATUTh HEMOHOTOHHbBIE
3aJlayd MOKHO TOJBKO 3@ CYET IMPOIyCKa HEKOTOPBIX 3TaloOB W CHUXXKEHUS
TpeOOBaHUI K Ka4eCTBY pe3yJIbTaTa, YTO HE BCETa MPUEeMJIEMO U Yalle eaeTcs B
YCIIOBUSIX KpU3HCa 32 OTCYTCTBUEM aJIbTEPHATHUBBI);

— JIeJIETUpOBaTh IOJAYMHEHHBIM BBIIIOJIHEHHE PYTHUHHBIX 3a/1a4, KOTOpbIE
OTHUMAIOT BpeMsi OT 0oJiee BaXHBIX JeN;, JeJIerupoBaTh CHEIUAINCTAM
BBIIIOJIHEHUE YHUKAJIBHBIX IMPOEKTOB, C KOTOPBIMU HET BO3MOXHOCTH CIIPABUTHCS

CaMOCTOATCIIBHO.



5) lns Tex 3amay, KOTOphIe OBLIO PEUICHO BBIOIHUTH, CTOUT OIPEICIUTH
KOHKpETHOE BpeMms B pacniucanuu. ['paduk 0oObIKHOBEHHOTO paboyero AHs TOJDKEH
Ha 60% cocTosTh U3 3apaHee 3allJIAaHMPOBAHHBIX JIEJ M3 CIUCKA 3ajlay, KOTOpPbIe
MPUBS3BIBAIOTCS KO BPEMEHU TaKMM 00pa3oM, YTOOBI MEXKAY HHUMHU OCTAaBaJIHUCh
CTpaTeTMyecKue OKHAa (HMYEeM HE 3all0JIHEHHOE BpEMsl, 3ape3epBUPOBAHHOE Ha
cily4ail HenpeABUACHHBIX 00CTOATENbCTB). CTpaTernyecKue OKHAa JOJIKHBI
coctaBisaTh 40% Bpemenu pabodero rpaduka M 3amOTHATHCS H3yYEHUEM BHOBD
NOCTYMUBIIUX CPOYHBIX Jed. B Kpu3UMCHOM cuTyaluu, Korja MOCTYIJICHUE
OOJNBIIMHCTBA 3a7a4 MPOUCXOJUT B CPOYHOM IMOPSJIKE, CTPATETHUYECKHE OKHA
JOJKHBI 3aHUMATh 00Jiee OJIOBUHBI BpEMEHU padouero rpaduka.

6) Pa3zpabotanHblii rpaduK BBIMOJIHEHUS 3a/1a4 IEJIECO00pa3sHO COOJIOAATS,
3aBepIas 3a/la4dl B OTBEACHHBIC JUIsI HUX MEpHOAbl BpeMeHu. Ha mpaktuke asis
3TOTO CIIEYET:

—  MUHAMH3UPOBATh  BIIMSHWEC  HETAaTUBHBIX  BHEMIHUX  (DAaKTOpPOB
(BBIHY)KJIEHHBIE TEPEpBIBBI, MOMEXH B paboTe, HEMpPEIBUACHHOE OOpalleHUEe
JIPYTUX Jt0JIel, TeTe(OHHbIC 3BOHKH );

— TpeoAoJeBaTh BIMSHHUE HETaTUBHBIX BHYTPEHHHX (AKTOpOB (PKemaHHe
OTBIICYHCS, TEPEKIIOUNUTHCS Ha Jpyrue Jela, MEIJIUTEeIbHOCTb, TPUBBIYKA
XpPOHUYECKH OMa3/blBaTh, NMEPPEKINOHU3M KaK KpailHssl CTeneHb CTPEeMIICHUS
JIOBOJUTH BCE JI0 COBEPIIICHCTBRA).

KOHCTpyKTHBHO MepuonyYecKu IepecMaTpuBaTh YCTOSBILEECS pacluCaHue
C LEJbI0 €ro rapMoHM3alMH. EkeTHEBHBII MOHMUTOPUHI MPEAINOJaraeT, 4To
HEBBIMIOJTHEHHBIE K KOHIly IHS Jella MMEET CMBICI CHOBA MPOMYCTHUTH Yepes3
npoueaypy ‘‘3a4uMCTKM’, a 3aTeM I[EepEeHECTH Ha JPyrod IMepuoj BPEMEHHU.
TakTu4eckuii mepecMoTp pacrucaHus MOAPA3ZYyMEBAET, UTO IJIaH pacHpeeICHuUs
BpEMEHU (CTPYKTYPUPOBAHHOE paclucaHue, KOTOpOE€ pa3leieHo Ha cdepbl
JeSTEIbHOCTH, COOTBETCTBYIOIINE PA3TUUYHBIM 00JIACTAM KU3HU U BKIIIOYAIOIIUE B
cebs Bce 3amayM M3 CIOHUCKA TEKyIUX JeN) JODKEH COBEPIICHCTBOBATHCS,

OOHOBJIATHCS U ANANTUPOBATHCA K U3MCHATOIIUMCA 00CTOATEILCTBAM JKHU3HU.



TpeboBanust Kk MpenCTaBICHUIO PE3YJIHTATOB U OPOPMIICHHUIO TBOPUYECKOTO
3aJaHus: TBOpUYECKOe 3amaHue odopmisgercs Ha OJaHKE B BHUAE TaOIHIBI C
rpadamu «BpemeHHol uHTEpBaIY», «3anaday, «Homep 3amaun B ciucke», a Takxke
nononusiercsa pasgenamu «llepeneceno», «llepenopydeno», «OTMeHeHO», OJaHK
IIpeAroiaraeT yKa3aHue OJHOBPEMEHHOIO BBIIIOJIHEHHs 3a/1ad B CIIy4ae, €CIU 3TO
IIPEACTABIACTCS.  BO3MOXHBIM. KpuTepuu OLICHKH TBOPYECKOIO  3aJaHUs
IIPUBEJICHBI B IPUIIOKEHUN 2.

Meroanyeckue peKOMEeHAALUH IS CAMOCTOATEIbHON padoThl 110 MOATOTOBKE

U TIPOBEeHHI0 TUCKYCCUI U MO3rOBOro mrypma (3austus 1-5, 7)

Oco0eHHOCTH TPOBEICHUSI METO]a aKTUBHOTO 00yueHus Jluckyccus:

['pynnoBasi auckyccuss — METOJA AaKTUBHOTO OOYYEHHMsI, MO3BOJISIFOLIUI
IPOBECTU JAMATHOCTUKY POJEBOM CTPYKTYpbl TpyHIbl, a Takke BbIpabOTaTh
YIPaBJIEHYECKOE PEIICHNE, IPUHUMAEMOE BCEMU YYaCTHUKAMM.

JlanHbIil MeTo1 BBIOpaH JUIsl pelieHus 3a1a4 00y4eHHs CTYy/IEHTOB B paMKax
PITY/, T.K. OH NO3BOJAET NMPUMEHUTh HA NPAKTUKE TEOPETUYECKUE 3HAHUS O
IPYIIIOBOY IMHAMMUKE U MPUHITUU YIPABICHYECKUX PELICHUN.

[Ipeononenno Kakux TPyAHOCTEN, BOZHUKAIOIIUX Y TIpernoiaBarenei, Oyaer
CocoOCTBOBaTh MPUMEHEHHWE STOr0 METOAA: HE HAaJI0 3acTaBiATh CTYACHTOB
3allOMHUHATh MOJIE€3HbIE aAJITOPUTMBI  (OPM YIpPaBICHYECKOTrO OOILIEHUs, He
OpUJIETCS  TPEOA0JIeBaThb CONPOTHBJIEHHE YK€ BBIPAOOTAHHBIM  T'OTOBBIM
peleHnsaM, T.K. TPyIIa IPUHAMAET TAaKOE PEHIEHNE CAMOCTOATENBHO.

[Ipeoonennio Kakux TPYAHOCTEH, BO3HUKAIOUIMX Yy CTYIEHTOB, OyIeT
CocoOCTBOBAaTh NMPUMEHEHHE ATOr0 METOJa: HE HYXHO MPUHUMATh Ha BEpy
TEOPUIO, MOKHO MPOAHAIU3UPOBATH OJHY U3 (POPM yHpaBIEHUECKOr0 OOIICHUS Ha
IIPaKTHKE.

Ha ¢opmupoBanue Kakux 3HaHUN y CTYJIEHTOB HAMPABIECHO UCIOJIb30BAHUE
METOJA: OCHOBBI TPYIIIOBOM JWHAMUKH, METOJbl apryMEHTAlHH, TEXHOJIOTHS
IIPOLIEAYPHOIO JINIEPCTBA.

Ha ¢popMupoBaHne kKakux yMEHUI y CTYZA€HTOB HAIIPABJIEHO UCIIOJIb30BAHNE

METO/a: AUArHOCTUKA POJIEBOM CTPYKTYPhI TPYMIbI, MPEOJOJIECHUE BO3PAXKEHUH,



HaXOXKJEHUE KOMIIPOMHCCHOIO PEIIEHUs, AKTUBHOE CIyLIaHWE, pa3pelieHue
KOH(JIUKTOB, IPUHSITHE YIPABICHUYECKOTO PEIICHUSI.

Yem 1DOMOXKET OBIAAETh CTYIACHTY MHCIIOJIIb30BAaHUE IIPENO/IaBATEIEM
JAHHOTO METOJA: B MEPBYIO OYEPEAb, METOJ UCIOJIb3YETCSI HE MPENOogaBaTeseM, a
CaMMMM CTyJEHTaMH, IpPENoJaBaTeNlb BBICTYNIAeT B poyik (acuiuraropa Hu
Mojieparopa.

Kakue HaBbIkM MOTpeOyIOTCA MPENoAAaBaTeNO il NMPUMEHEHHUS METOoAa B
CBOEU IpaKTHKE: MPOBEACHUS COLUOMETPUYECKOIO HCCIIEOBAHMS, JUArHOCTUKU
pOJIEBOM CTPYKTYpbI T'pYIIbI, (pacHIvMTaluu, MOJAEpAlH, MPOBEICHUS aHAIU3a,
PE3IOMUPOBAHHS.

HeoOxoaumble TEXHUYECKUE CPEACTBA U PECYPChl: 0OBIYHOE 000pyI0BaHHE
y4eOHOH ayJUTOPHH, KEIATEIbHO BO3MOXXHOCTh OpPraHHU3allid MPOCTPAHCTBA B
(bopMe «TPEHUHTOBOTO Kpyra», MapKepHas J0oCKa WM (Ium-dyapT, MapKepsl,
pa3aTo4HbId MaTepual.

Bomnpock! k 06Cyx1eHHIO:

— Bce nu uiieHsl rpynmnbl coriacHel ¢ NpUHATHIM pemieHuem? (Eciu et —
3a7laHH€ HE BBITIOJHEHO).

— Kro 3amuceiBan pesynbsraThl? KTO pacnpenensin ob6s3anHoctu? Kto
BBIILIET [IPE/ICTABIAThH BBINOJHEHHOE 3afanue? Jlobasisiia Jin rpymmna 4To-HUOy b
K CKa3aHHOMY WJIM MoJtyasna’?

— BeoiBwiIcs 5nu B rpymme auaep BO Bpemsi oOcyxaeHus? Wnu rpymnmna
HazHaywuiIa popManbHOTO pykoBoauTes? CoBNaIM JIM 3TH CTaTyChI?

— BosHukmu a1 KOHQIUKTBL BO Bpemsi obcyxnaenus? Kakyro crpareruto
MPUMEHWIH JIJISl pa3pelieHruss KOHPIUKTA?

— UYneHsl rpynmnel, KOTOpble ObUIM MPOTUB NMPUHATHS UTOTOBOTO CITMCKA,
OTCTauBaJIM CBOIO TOUYKY 3PEHMSI IO MOCJIETHETO WM MPOSBUIN KOH(POPMHOCTH U
IPUHSUIIN OOIIYIO0 TOUKY 3peHUs?

— Kakue couuanbHble TEXHOJOTUH MCHOJb30BAIMCH B paMKax I'PYHIIOBOM

JTUCKyccuu?



BreiBoapl: rpymnma cymena (He cyMmena) MPUMTH K OOIIEMY PEIICHHIO
Onmarofapsi OmpeleleHHbIM (aKTopaMm, MPUMEHSS OMNPECIICHHBIE TEXHOJOTHH.
Haubonee > pexkTuBHOM, KaKk MpaBUiIO, OKA3bIBAETCS TEXHOJIOTHS MPOLEAYPHOIO
JUAEPCTBA.

Meron “M0O3roBOro mrypma’ 3aKJIF04acTcsl B [IOUCKE OTBETA Ha CIIOKHYIO
npobsieMy  HOCPEACTBOM  HMHTEHCUBHBIX  BBICKA3bIBAHMM  BCEBO3MOKHBIX
IMPUXOIAIINX B TOJIOBY MJAEH, NOTajoK, IMPEANOJIIOKEHNN, CIy4YalHbIX AHAJIOTHU.
[Tocie caMOCTOSITENIBHOM TOATOTOBKM MO TeMe «DOpMHpPOBAaHHE YEIIOBEYECKHUX
pPECYPCOB» CTYAEHTHI JIOJKHBI NMPEUIOKUTh Ha 3aHATHU 7 KaK MOKHO OOJbIle
BAPUAHTOB KAHAJIOB MpHUBJICYECHHS KaHIuAaToB. CIUCOK 3aHOCHTCS Ha JOCKY
IPENOJaBaTeNIeM [UIsl HMCKIIOUEHHs IIOBTOPSIOIIMXCS BapUaHTOB, BapHaHTHI
npemjiaratorcs O€30LIEHOYHO, T.€. HE MOJBEPraroTcsi KpUTHKE. TOJIbKO mocie
UCTOLIEHUS MO UJIeH HAaYMHAeTCsl IUCKYCCHsl, B paMKaX KOTOpPOW 00CyXJIarTcs
JOCTOMHCTBA M HENOCTATKM KaXXIO0ro KaHajga IIPUBJICYCHMsI KAHIWJIATOB Ha
BAaKaHCaWW, a TaKXe CErMEHT pbIHKA TpyJa, Ha KOTOPBIM OpPUEHTHUPOBAH
KOHKPETHBIN KaHaJl.

dopMa TMpEACTABICHHUS PE3YyJIbTATOB TMOJATOTOBKM K JUCKYCCHUSM H
MO3rOBOMY IITYpMYy — yCTHasi, o(hopMIIeHHs pe3ysbTaToB He TpeOyercs. Tembl
JUCKYCCUN U KPUTEPHUH UX OLIEHKU MPUBEACHBI B MPUIIOKEHUU 2.

Meroanuyeckue peKOMEHIALUH I CAMOCTOATEIbHON padoThI MO0 pa3padoTke
NMPOEKTa H NMOAT0TOBKE K NMPOBEIEHUIO ero npe3eHTanuu (3ansatus 6, 8-11)

IIpoeKT — 3TO COBOKYNHOCTb 3aJa4 WM MEPOIPUSATUN, CBSA3aHHBIX C
JOCTH)KEHHEM 3aIlJIAHMPOBAHHOM €M, KOTOpasi OOBIYHO MMEET YHUKAJIbHBIA U
HEMOBTOPAIOIIMICS Xapakrep. OCHOBHBIMM ACIIEKTaMU IIPOEKTA SIBJISIOTCS CPOKH,
pacxolbl M KayecTBO pe3ysbTara, IOATOMY IMpU I[JIAHUPOBAHMM TIPOEKTA
HEOOXOJMMO ONpENEIUTh: Kakue onepauud OyneT coAep’KaTh MPOEKT; KaKue
pecypcbl TpeOyrOTCsl AJisi BBIMOJIHEHMSI KaXKJO0M oOmnepanuy; CKOJIbKO BPEMEHHU
JOJDKHA 3aHUMATh KaK/as Ooneparys; KOrja U KeM JOJIKHA BBIMOJHATHCA KaXKas
ornepanys; KaKOBbl KpUTEPHH OLIEHKH KaueCTBa pe3yJIbTaTa.

I'pamMOTHBINM MPOEKTHBIN IUIAH BKIIFOYAECT:



" KpaTKO€ U3JI0)KEHUE CYTH IIPOEKTa;

" CXEMy MPOEKTHBIX pabOT C MOCIEIOBATEILHOCTHIO UX UCTIOJTHEHHUS,

" [IEPEYMCIICHUE KIIOYEBBIX IMPOMEXKYTOUHBIX PE3YJIbTAaTOB B H3MEPUMBIX
MOKa3aTelsx;

" JUIaH OPTaHMU3AILMOHHOTO B3aUMOJICHCTBUS BHYTPHU U BHE IIPOEKTA;

" CHHMCOK KJIIOYEBOT'O MEPCOHANA C YKA3aHUEM JIOJKHOCTHBIX OOS3aHHOCTEN U
OTBETCTBEHHOCTH, KOTOPasi BO3JaraeTcsi Ha KaxJ10ro;

" [pPOLEAYPY OTYETHOCTH.

C 1enpro CoOKpaleHus MpoI0JKUTETbHOCTH padOT U pacXo0B MO MPOEKTaM
IIPU COXPAHEHUH BBICOKOTO Ka4ecTBa ObLIO MPEAIOKEHO JABAa METOJA YIPABICHUS
IIPOEKTaMU: METOJI KPUTUYECKOIO ITyTH U METOJT OLICHKH U IIEPECMOTpPA IUIAHOB.

Metoa KpUTHYECKOTO IMyTH UCXOJUT U3 TOTO, YTO JTUTENBHOCTh ONEPALIHiA
MO>KHO OLICHUTh C JJOCTATOYHO BBICOKOM CTENEHBIO TOYHOCTU U OINPEACIICHHOCTH.
Meron OLEHKM M IepecMOoTpa IUIAHOB  JIOIYCKAaeT  HEOIPEAEIIEHHOCTh
MPOJIOJKATEILHOCTH ONEpallid M aHAJTM3UPYET BIUSHUE 3TON HEOMPENEIEHHOCTH
Ha MPOJOJKUTENLHOCTh padoT MO MpoeKTy B 1esioM. Oba MeToJa paccMaTpuBalOT
IPOEKT KakK CETh OTAENbHBIX COOBITUA W paboT, mpuueM padOTOM cCUUTAEeTCs
1000 3JIEMEHT MPOEKTa, Ha BBINOJIHEHUE KOTOPOTro TpeOyeTcsl BpeMsi U KOTOPBIN
MOJKET 3aJIepKaTh HAYaJIO BIMOJIHEHUS JPYTUX padoT.

B Hacrosimiee Bpemsi MIMPOKO MPUMEHSETCS METOJ KPUTHYECKOro MYTH,
KOTOPBIN COCTOUT U3 CIEAYIOLINX 3TAMOB:

1) onpenenenue IeNedl MPOCKTa M OTPAHHYCHHHA 10 MPOIODKUTEIHLHOCTH,
CTOMMOCTH, KOJUYECTBY HCIOJIHUTENEH, HATUYUIO APYTHUX PECYpCOB U YCIOBHM
paboTHI;

2) ompeneicHUEe HAWMMEHOBAHWUH pabOT, BXOIANIMX B IPOCKT, M pacyueT
IPOJOJKUTEIBHOCTH KaXK10M Ollepalunu;

3) aHajM3 OTHONIICHUI OYEPENHOCTH Omepaluii (IMOCIeIOBATEIFHOS —WIIH
napajjieIbHOE BBIIIOJIHEHHE) U COCTaBJIEHHE CETeBOro rpaduka padoT, KOTOPbIN

OTPaKacT 3TU OTHOIICHU A,



4) mocTpoeHHe KaJICHJAApHOTO CETeBOro rpaduka padoT Ha OCHOBE OIIEHOK
IPOJOJKATEIBHOCTH ONEPALMA M CETKHM MOCIEAOBATENbHBIX WU NapaUIeIbHBIX
OTIepaLUU.

Kputnueckuii mytb B MpPOEKTE — 3TO camas JUIMTEIbHAas MO CpOKaM
nocie0BaTeIbHasl LENoYKa OIepanuii, npuyeM JUIMHA KPUTHYECKOIO IyTH
OTIpeeNsieT O0IIYI0 TPOAOHKUTEIHLHOCTD Pa0OT MO BBHITIOJIHEHUIO TPOEKTA.

JUi1 KOPpEKTUPOBKU BO3HUKAIOIIMX OTKJIOHEHUU OT rpaduka paboT MOKHO
NPUOETHYTH K OTHOMY M3 CJIEAYIOLIUX CIOCOOOB:

" OpPraHU30BaTh CBEPXYpPOUYHBIE PAOOTHI;

"  COKpaTUTh MPOJOJIKUTEIBHOCTh HEKOTOPBIX MPEACTOSAIMX ONEPALNNA IIyTEM
MPUBJICUYECHHSI IONOJIHUTEIBHBIX UCIIOJHUTEIEH;

" OpraHuM30BaTh MapajiieldbHble  pabOTBl MO  ONEpalusM, KOTOpbIE
NEPBOHAYAIIBHO TUIAHUPOBAJIOCH BBIIOIHATH MOCIE0BATENBHO.

BapuaHTbl MeponpuaTHii MO0 KOPPEKTHUPOBKE BO3HUKIIETO OTKIOHEHHS OT
rparuka He0OXOAUMO OLIEHUTh C TOUKH 3PEHMSI TEXHUUECKOW U OpraHU3alMOHHON
OCYIIECTBUMOCTH, CMETHBIX U MPOYMX BO3MOKHOCTEM.

Merox  KpUTHMYECKOTO IYTH HE TOJBKO IPEJOCTABISIET  BAXKHYIO
KOJIMYECTBEHHYI0O HH(QOpPMAIMIO, HO M JaeT JOTMYHYK CUCTEMY KOOpIMHAT U
TOYHYIO TEPMHUHOJIOTHIO ISl aHAM3a W OOCYKJeHus mpoekta. Mcnonb3oBaHue
TOr0 METOJA BENET K BHEAPEHUIO JACTAIBHOIO IUIAHUPOBAHMS IPOEKTOB U
oOecreynBaeT cTaHgapTHbIE (OPMBI IS IJTAHOBOM IOKYMEHTALUU.

[Ipu mnpoBeAeHUH TMpE3EHTALMK HEOOXOAUMO NPUMEHSTh CIEAYIOIIHe
IpPUEMbI U TEXHUKH:

1. [IpumeHeHue yOeXIaIMUX CJIOB: HMCIOJb30BaTh B TMPE3EHTALUU
yOexaaromnue cjioBa, BhI3bIBAIOIINE MO3UTHBHBIE accouuanuu. M36erath J1t00bIX
CJIOB, TPOOYKIAIOIIMX CTPAX UIH HEMPUS3Hb.

2. OMOIMOHATBHOCT: uHdopmalusi,  nepeJaHHas  CIyIIaTello
BBIPA3UTEIbHBIM TOHOM, 3alIOMUHAETCS B 2 pa3a Jiydile, yeM 0e33MOIMOHAIbHBIN

matepuan. Crymarenu xayT sHepreTuku! OJHAKO ypOBEHb 3SMOIMOHAIBHOCTH



TOBOPSILETO JOJKEH OBbITh aJeKBAaTEH YPOBHIO SMOIMOHATBHOCTH CITYIIAIOIIETO
(WM HECKOJIBKO BBIIIIE).

3. “I'oBopsilie  PyKH’: JKECThl yOEIUTENIIBHO BO3JCHCTBYIOT Ha
CIIyIIATENsl, €CJIU YCUJIMBAIOT CMBICH BBICKa3bIBaHUA. Pyku MOMKHBI paboTaTh BO
B3aMMOJIEUCTBUH CO CMBICIIOM CJIOB.

4, Hcnonb3oBanue mudp U KOHKPETHBIX (PaKTOB: MCIOJIb30BaHKUE (PP
MOBBIIIAET HAZEKHOCTh U 00OOCHOBAHHOCTh BBICKA3bIBAHHIA.

S. Hcnonb3zoBanue podecCuOHANbHBIX TEPMUHOB: YPOBEHb
IPUMEHEHUSI B peuyd MPOPECCUOHANBHBIX TEPMUHOB JIOKEH COOTBETCTBOBATH
YPOBHIO KOMIIETEHTHOCTH citymiaresis. [IpogeccuoHanusmsel TyT € pa3bsiCHSTH!

6. HarnsinHOCTh:  HArsIAHOCTh  MO3BOJISIET  MOJIYYUTh  IEJIOCTHYIO
MH(DOpPMAIMI0O O TPOEKTE 3a KOPOTKHM IPOMEXKYTOK BpeMeHH. JlelicTByeT B
IIEPBYIO OYEPEAb HA BU3YaJIOB.

7. BxnroueHue B JEWCTBUE: BKIIOYEHHE B JEHCTBHE IO3BOJISET
CIIyLIATEI0 CaMOMYy YOEAUThCS B MpeuMylilecTBax mpoekra. CaMblii 1€MCTBEHHbBIN
coco06 (ocobenHo mig  kuHecTeTUkoB)! CoOBMECTHBIE JEUCTBUS CO3AIOT
“KOMaHJHBIN 1yX”, MPOSIBISIOT OOIIHOCTh HHTEPECOB, CHUMAIOT TICUXOJOTUYECKUE
OJIOKHU, CONPOTUBJICHUE CIyIIATEIs.

8. Hcnonb3zoBanne wmetadop: UCHOJIB3YS B TMPE3CHTAIMU 00pasbl,
MeTadopsl, BBICTyHAlOUMH oOpam@aeTcss K OeccO3HATeNbHOM SMOIMOHAIBHOU
cdepe caymarens.

Q. Kaptuna 6ynyiero: HapucoBaTh BOOOpakaeMyro KapTUHY OYyIyIIero,
KOTJa TIPOEKT OYyJIeT peaan30BaH.

10. Bompoc B MoHozoOre: HEOOXOOUMO 3agaTh BONPOC — M TYT XK€
OTBETUTHh Ha Hero! TakuMm oOpazoM MOXKHO NMPEeaynpeauTb TUITUYHbIE BO3PAKEHUS
CITyIIIaTEeIs.

11.  “CoxkparoBckre BOMPOCHI: ABa-TpU BOIMpoca, CHOPMYITHPOBAHHBIE
TakKuM 00pa3oM, 4YTO CJyIIaTeslb 3alporpaMMUPOBAaHO OTBeuaeT Ha HuX “‘Jla”,

MPOBOLIMPYET TMOCICAYIOIMIUNA TOJOXKUTEIbHBIM OTBET. BaXHbId Il pelICHUA



BOIIPOC CTaBUTCA HA TPEThE-YETBEPTOE MECTO MOCJIE MPOCTBIX M HEUTpPaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MTPOTECTA KIIUEHTA.

12. TloxBama: KOMIUIMMEHT CO3Ja€T TMO3UTHUBHYIO aTMocdepy s
CUTYaLlUH MPOJIBMXKEHHS POEKTA.

®dopma npeacTaBiIeHUs Pe3yJIbTaTOB pa3pabOTKU MPOEKTOB — MUCbMEHHAs, B
yuTabenbHOM BUjE, hopMa MpeCTaBICHUS TPE3EHTALUN — YCTHas, 0pOpMIICHUE B
Power Point siBnsiercst mpenumMymecTBOM. TeMbl MPOSKTOB M KPUTCPUH UX OICHKH
IIPUBEICHBI B IPUIIOKEHUN 2.
Meroanyeckue peKOMEHAALUH IS CAMOCTOATEIbHON padoThl 10 MOATOTOBKE

K Je;10BoM urpe (3ansitue 11)

JUist TOArOTOBKM 3aHATHSA 10 TNPOBEICHUIO JeI0BOM Hrpel  «OneHka
nepcoHaiza meroaoMm “Cnaiom™» MOXKHO 3apaHee pacredyaTaTb OJaHKH OLECHKHU
KaHIUJATOB JUIA KaXIOro OJKCIEepTa, a TaKXe KapTOUYKU C MpOOJIEMHBIMU
curyanusmMu. OznHako (opma Tabnuibl OJaHKAa OLEHKU 3aBHCUT OT KOJIMYECTBA
BBIOPAHHBIX KPUTEPHUEB OLIEHKH, KOJIMYECTBA pa3pabOTaHHBIX MPOOJIEMHBIX
CUTYallMii, KOJIMYECTBA YYACTHUKOB, UIPAOIIMX POJIM 3KCHEPTOB M KOJUYECTBA
YYaCTHHKOB, WUIPAIOIIMX POJIM KaHAMAATOB. Bce 3TM mapaMmeTphl, Kak IpaBuilo,
ONpENENSIOTCA yKe B npouecce urpsl. Hanpumep, pa3padoTka KpUTEpUEB OLIEHKU
JOJDKHA TIPOBOJUTHCS CAaMHUMU OOYYarOUIMMHCS, a KOJIMYECTBO CTYJCHTOB,
KOTOpBIE CIIETAI0T BBIOOP B MOJIB3Y POJIM IKCIIEPTA WM POJIM KaHAMJIaTa, 3apaHee
IIpeayrasaTb HEBO3MOKHO.

KapTtouku ¢ pazpaboTaHHBIMU NpenojaBaTeieM MNPOOJEMHBIMUA CUTYAIUSIMU
CIIelyeT HCIOJb30BaTh TOJBKO B KpalHEM ciy4yae: KpPU3UC KPEaTUBHOCTH Y
CTYJCHTOB MJIM KPUTHYECKH 3HAUMMasi HeXBaTKa BpeMeHu. B upaeane mpobiieMHble
CUTyalluM pa3palaThIBAIOTCS CAMUMHU YYACTHUKAMU HWIPbl TOCJIE WHCTPYKIHH
npernojiaBaresis M C €ro Imnomoiiblo. B cBere MNpUBEIEHHBIX apryMEHTOB
IOJITOTOBKA MPENOaBaTeld K 3aHATHIO C IPUMEHEHHEM J1eJI0BOM Urpbl «OlieHKa
nepconaina MerogoMm “‘Cranom™» CBOAUTCA K MHUHUMYMY, & U3 MaTEpHaloB U

060pyz[03aH1/1>1, KOTOPbIC HCO6XOI[I/IMBI JJI1 IIPOBCACHUA 3aHATHUSA, MOKHO YKA34aTb



MapKEPHYIO TOCKY, MapKep M JIUCThI OyMaru (TeTpagHbie Ui A4) mo KOJINYeCTBY
YYaCTHUKOB, UTPAIOIINX POJIH SKCIIEPTOB.

[lepen npakTUUECKUM 3aHSATHEM CTYIECHTHI JOJIKHBI O3HAKOMUTHCS C LIETSIMHU,
IPOLEIYpOd U OCOOEHHOCTSIMHU MeToAa OleHKH mnepcoHana “‘Cmamom”. Takxke
HEO0OXOJMMO BBIOPATh POJIb, KOTOPYIO Ka)bli U3 HUX OyAeT UrpaTh BO BpeMs
“Crnasioma”.  MuUHHMMaJIbHOE KOJHMYECTBO YYACTHUKOB, WIPAIOIIUX  POJIHU
KAaH/IUJATOB, COCTAaBJISET 3 YEJIOBEKA, MUHUMAJIBHOE KOJWYECTBO YYACTHHUKOB,
UTPAIOIIMX POJIM KCIEPTOB, TaKKe 3 yejoBeka. Takum o0pa3oM, MUHUMAJIbHBIN
pasMep TpyIIIbl 715 3aHSATHS TI0 PacCMaTPUBAEMOM TEXHOJIOTHHN — 6 YEIOBEK.

Ponu kanaMIaTOB BHIOUPAIOT, KK MPABUIIO, 00JIE€ aKTUBHBIE CTYACHTHI, POJIU
HKCIIEPTOB — CTYACHTHI C AHATIMTUYECKUM CKJIaJI0M MbITIUIeHUs. B nneane yueOHas
rpyImia J0KHA ObITh pa3/iesieHa MOoIojaM Ha 3KCIEPTOB M KaHAUAATOB, OJHAKO
HEPABHOE KOJIMYECTBO YYACTHUKOB, UIPAIOIIMX OTU POJIM, HE SBISIETCS
NPUHIIMITHATBHBIM OTpaHnyYeHueM B urpe. Ecnu TpeOyeTcsi cokpatuth BpeMs Ha
UTPY, MOKHO MIPEAJIOKUTH YBEIUYUTH KOJIMUYECTBO IKCIIEPTOB 3a CUET KOJIMYECTBA
KaHJIUJIaTOB.

KonuvectBo »kcrepToB B (Qopmare peaabHOM OICHKM TepcoHajia Ha
NPEANPUSTAA COOTBETCTBYET KOJUYECTBY TMpeiaraéMbIX KaHAWAaTam s
perieHus MPOOJIEMHBIX CUTYaIlMi M COCTaBISIET OT TPEX JO JACCITH. Y BEINYUBAThH
KOJIMYECTBO MPOOJIEMHBIX CUTYallUi HeleaecooOpa3Ho aaxe B opmaTe ydeOHOTO
3aHTHS, MOATOMY €CJIM CTyJACHUecKasi rpyrnma OoJibllas, TO He BCEM DKCIepTaM
“mocraercsa”’ (QPYHKIUS BOCHPOU3BEIACHUS TPOOJIEMHOM CHUTyallud KaHIWJATaM,
OJIHAKO BCE JKCIEPThl YYACTBYIOT B OLICHKE M 3alOJIHAIOT OJAHKU COTJIACHO
KPUTEPUSIM.

Crnenyromuii  3Tanm  3aHITHS COOTBETCTBYET IOJTOTOBUTEIBLHOMY JTamy
Metona “CnamoM” M HAYMHAETCA C ONPENEJICHUS KPUTEPUEB OLIEHKH KaHWIaTOB.
Kputepun oneHku — 5T0 mpodecCHoHaIbHO BakKHBIE KadyecTBa, CIOCOOHOCTH,
YMEHUST ¥ HaBbIKM, HAJIWYUE KOTOPBHIX HEOOXOAMMO JJii KaHaujaTa Ha
KOHKPETHYIO BAKaHTHYIO JI0JDKHOCTb, HAITPUMED:

— KOMMYHHKAaTHBHbBIC HABBIKH,



— CHCTEMHOCTb MBIILJICHUS;

— CKOPOCTb IPUHSATHUS PELICHNN;

— OpraHu3aTOPCKUE CIIOCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTH;

— JIOSUTBHOCTb;

— CTPECCOYCTOMYHMBOCTb.

CTyneHTbl JOJIKHBI CaMU BbIOpaTh BAaKaHTHYIO JIOJDKHOCTh, Ha KOTOPYIO
OyayT MpeTeHA0BaTh KaHAUAATHl B paMKax HUIPbI, KPaTKO OMUcaTh (yHKIIHOHAT
COTPYJHHUKA Ha 3TOM JIOJHDKHOCTH U ONPEACIUTh TpeOOBaHUs K KaHauaaty. Mcxoas
U3 TpeOOBaHUM, BBIJIEISIETCS OT YETHIPEX J0 CEMH KpuUTepHueB olieHku. He cnenayer
3a0bIBaTh, YTO JAJIEKO HE Bce MPOdeCcCHOHATBHO BaXKHBIE KaYeCTBa, CIIOCOOHOCTH,
YMEHUS U HABBIKM MOKHO OLIEHUTh MeTOA0M “‘Cranom’.

Tak kak KpUTEpUU OIEHUBAIOTCS MO CGHOPMYIUPOBAHHBIM KaHIUJIATOM
OTBETaM Ha BOINPOCHI NPOOJEMHBIX CUTyalluid, TO HEPA3yMHO YKa3blBaTh B
KauecTBe  KpurepueB  ‘‘ymeHue  pabotaTb € JOKYMEHTaMH~ WU
“npe3eHTabebHOCTh BHEMmIHET0 Buja”. I[Ipe3eHTabenbHOCTh BHEIIHETO BHJIA
MOYHO OILICHUTH MPHU MOMOIIU BU3YaJIbHOI'O CKPUHUHTA, U JIJI1 3TOTO HET CMbICTIa
3a/1aBaTh BOMPOCHI M MPOBOAUTH “Cnanom”. A yMeHue paboTaTh ¢ TOKYMEHTaMU
MpoBepsieTCsT MpPU  MOMOIIM NPAaKTHUYECKUX  3aJaHUd HA  3alOJHEHUE
JIOKYMEHTAIITMOHHBIX (OpM WM CO3/IaHHE JIOKYMEHTa COTJIaCHO HOpMaM H
npaBwiaMm, “CnajoMm” B 3TOM CIIy4ae ONSATb-TaKU HEYMECTEH.

Kputepun AOMKHBI YETKO TMPOSBISITRCA TMPU  OTBETAX HA  BOMPOCHI
MPOOJIEMHBIX CUTYaIlUN, ITOPTOMY CUTYaIlMH Pa3padaThIBAIOTCS HA OMPEIEICHHYIO
teMy. Hampumep, eciam B KauecTBe OJHOTO M3 KPUTEPHEB BHIOpaHA JIOSUIBHOCTH
KaHAuAaTa OpraHu3allii, TO U CUTYyalluu JOJDKHBI OBITh CBSI3aHBI C MPOOJieMOM
BBIOOpA MPUOPUTETOB: «UTO BasKHEE: TIEIM OpraHU3aAlMK WIH JIMYHBIC TSN ?» WIN
«YWTH U3 OpraHu3aii Ipyu BOZHUKHOBEHUHU TTPOOJIEMBI UJIH OCTAThCA?»

Kputepun OLEHKM OOKHBI OBITH 4eTKO cdopMynupoBanbl. Hampumep,

pa3MBITBIl U OOmMi Kputepuil “ypoBeHb npodeccuoHamuzMa”  OLEHHUTD



HEBO3MOXKHO, TIOTOMY 4YTO MNpOGECcCHOHAIM3M COCTOMT W3 MHOXKECTBa
KOMITeTeHIIUH. DOpMyTHpPOBKAa KPUTEPHUEB YIaUHEE BCETO COCTABIISIETCS HA YPOBHE
MPOSBICHUH TPO(PECCHOHATBFHO Ba)XXHBIX KadyecTB, CIOCOOHOCTEH, YMEHHH U
HaBBIKOB. Hampumep, “CKOpPOCTh NPUHATHS PEIICHUN — HACKOJbKO OBICTPO
KaHAWJAaT HayaJl  oOTBeYaTh HA  BONPOC  CHUTYyallMd 1O  CYIIECTBY;
“CTPECCOyCTOMUYUBOCTh — HACKOJIBKO CHJIBHO KaHIUIAT BOJIHOBAJICS BO BpeMs
MIPOIIETYPHI OIICHKH.

[lIkana w3MepeHHs JODKHA OBITh €AWMHOM I Bcex KputepueB. Kak
MPaBUJIO, HCIIOJIB3YETCSl OTHOCHTENBbHAS IIKala, H3MEPSIoNias COOTBETCTBHE
KpUTEPHUIO B Oayiax WM B MpolieHTaX. Hampumep, orieHka MOXKET CTaBUTHLCS T10
mkaie “ot 1 go 5 6awioB”; ot “0 mo 10 6amtoB”; “ot 0 mo 1 6aymta”. Kaxkapii O0ajmn
HAIIOJIHSETCSl ONPENEICHHOM CMBICIIOBOM Harpy3koil, 4TOObl BCE 3KCHEPTHI
OJIMHAKOBO TPAKTOBAJIN KOHKPETHBIC OIIEHKH, HAIIPUMED:

“0 0amIoB” — OTBET HE MOKa3aJl COOTBETCTBUS KPUTEPHIO;

— “0,1 6amna” — orBeT mokaszain 10% COOTBETCTBUE KPUTEPHIO;

— 1 6amr” — OTBET MOKa3aj MOJHOE COOTBETCTBUE KPUTEPHIO.

B cutyanmn peanbHON OIEHKM KaHIWJATOB Ha MPEANPHUITHH MPH BHIOOpE
IIKAJIBl HACTOSATENIbHO PEKOMEHAYIOT YXOIUTh OT TPAAUIMOHHO “UIKOJIBHOIO”
BapuaHTa WKaabl “1-5” BBUAY e€e TPUBMAIBHOCTH, HO €CJIM BpEMs 3aHITHUS
OTPAHUYEHO JBYMs aKaJIeMUYECKMMHM YacaMd, TO 3Ta IIKajlla OKa3bIBAETCS
He3zaMeHuMoM. Korjga HeT BO3MOXKHOCTU TIPOMKCATh CMBICIOBYIO Harpysky
HECTaHJAPTHOM  IIKaJdbl, TO  OLEHKM TUOa  “OTIMYHO”,  “XOpomio”,
“yIIOBIIETBOPUTENIBHO”, “TNIOX0”, “OY€Hb IUIOXO’, 3HAKOMBIE BCEM C JIETCTBA,
SIBJISIIOTCS] € IMHCTBEHHBIM BBIXOJIOM U3 MOJOKECHUS.

[{enecoobpa3Ho mocie BbIOOpa IIKAJIbl €€ pa3 BEPHYThCS K KPUTEPUSIM U
JaTh, HAIIPUMEP, CIAEAYIOUTYI0 MHCTPYKIUIO YYaCTHHKAM, KOTOPbIE UTPAIOT POJIH
skcrepToB: «Yem Oojee HecTaHAAPTHBIM OyAET OTBET KaHIWIATa, TEM BBIIIC

JOJDKHBI OBITH OajIbl OIEHKM M0 KPUTEPHUIO “‘KpeaTUBHOCTH . YUem Ooiblie

BOJIHCHUS ITPOABHUT BO BPEMA OLCHKH KaHAWAAT, TEM HHIKC JOJIKHBI OBITH OaIBI



Mo IIKaie “‘CTpeccoOyCTOMYUBOCTE ». TO ecTh HeOOXOAMMO OOpAaTHTh BHUMAHHWE
YYAaCTHHKOB Ha NPSIMYIO HJIK 0OPaTHYIO 3aBUCUMOCTb JIJIS1 KJKIOM ILIKaJIbI.

Cnengyrommii 1mar — pa3paboTka mpoOnemMHbIX cutTyanuid. Curyaruun
MPEACTABIAIOT cOO0M ompenerneHHoe coyeTaHue (aKTOpPOB, JAHHBIX U YCIOBUH,
XapaKTepU3yIINX TO WIM MHOE MPOOJIEMHOE SIBIIEHHUE, KOTOPOE HMMEJO MECTO
(WM MOTJIO UMETh MECTO) B MPAKTUKE YIIPABICHUS PEATPUITHEM.

MoXHO Ha3BaThb HECKOJBKO YCJIOBUW, KOTOPBIM JIOJKHBI COOTBETCTBOBATH
pa3pabaTbiBacMble CUTYyallMu B paMkax metojaa “Cnanom’:

1) curyarus T0JDKHA COACPIKATh MPodJIeMy, TpeOYOIIYIO PeIICHUS;

2) cuTyanus JOJDKHA COOTBETCTBOBATH (DYHKIIMOHAJIBHBIM 00S3aHHOCTSAM
JOJKHOCTH, Ha KOTOPYIO MPETEHAYET KaHAU/IaT;

3) cutyanus He T0JHKHA UMETh OUEBUIHOTO OTBETA;

4) cutyanmsi HE JOJDKHA TMpEIIojaraTh CYIIECTBOBAHWE EIMHCTBEHHO
MPaBUIBLHOTO OTBETA.

Jlyumme Bcero “‘paboTar0T”’ CcHUTyallud, KOTOpble (OPMYIHPYIOTCS “‘C
norpyxeHuem”’, To ecTb HauumHatoTcs ¢ (pasbl: «lIpeacrasbre cebe, uro Ber —
COTPYIHUK Hamied kommnanuu...» win «lIpeacraBeTe cebe, uTo Bbl BhIMrpanu
KOHKYpPC Ha 03Ty JOJDKHOCTB...» TeKCT Kaxaoil mpoOieMHOM CUTyaluu
3aBepmiaercsa (pazoi: «KakoBwel OymyT Bammm nelicTBusi B 3TOM Ciiydae?» WU
«Kak Bl npeayiaraere pemuThb 3Ty NpoodaeMy?»

Curyanuu pa3palaThIBalOTCS ¢ Yy4eTOM (DYHKITMOHAIBHOTO TOJISI COTPYIHHUKA
Ha JIOJDKHOCTH, Ha KOTOPYIO MpeTeHAyeT KaHmuaat. Hampumep, mpobOieMHbIe
CUTyallUM JJii MEHeIKepa OTaeia 3aKylnok OyAyT OTpaxkaTb MpOOJIeMBl,
CBA3aHHBIE C TIOCTaBKAMH M B3aUMOJCHCTBHEM C Ou3HEc-mapTHepamMu. A
npoOnemusie cutyauuu g HR-menemxepa OyayT cBsA3aHbl € (DYHKIUSMU
YIPABJICHUS IEPCOHATIOM.

Ecnu cutyanus coaepKUT OYEBUIHBIN OTBET, TO OLIEHKA IMPEBpaIlaeTCs B
dbopmanbHOCTh, HanpuMep: «COTPYIHUK TOPTOBOTO 3aJia CylepMapKeTa COBEPLINII
Kpaxy ToBapa. dakT 3adukcupoBaiu BUACOKAMEPHI, COTPYAHUK BUHY HpPHU3HAIL

KakoBel OymyT Bamm ngeiicTBuss B KadecTBe MEHEIKEpa IO TEPCOHAIy II0



OTHOILIEHUIO K 3TOMY COTPYIHUKY?» OueBUAHBINA OTBET OYyJET 3aKII0YaThCS B TOM,
9TO HEoO0XOoAMMO O(OPMUTH YBOJBHEHHE COTPYJHUKA IO HHHUIIMATHUBE
paboronarenss W OOpaTUThCS B MOJUIUI0O TO (akTy Kpaku. EAMHCTBEHHBIM
KpUTEPHl, KOTOPBIA MOXHO OIIEHUTH [0 OTBETY — 3TO 3HAHHE OCHOB TPYIOBOTO U
YTOJOBHOTO 3aKOHO/IATENbCTBA, IPYTUE KPUTEPUH BBISIBUTH HEBO3MOMKHO.

Jlyumas npobieMHas cutyanus s “Cranoma” — 3TO Ta, KOTopas BOOOIIe
HE UMEET €JUHCTBEHHO NPaBUIBHOrO OTBeTa. CleyeT cpa3y OrOBOPUTHCSH, YTO
DKCIIEPTHl OLICHWBAIOT HE NPABWJIBHOCTH OTBETA B IIEJIOM, a IPOSIBICHUE IPU
OTBETE MPO(PECCHOHAIBHO Ba)KHBIX KauyeCTB, CIIOCOOHOCTEW, YMEHHUI U HaBBIKOB,
KOTOPBIE SIBJISIOTCSI KPUTEPUSMH JIJIS1 OLICHKH.

Marepuan curyanuii OyJeT NpPENnoAHOCUTHCS BCEM KaHIUZAaTaMm B
OJIMHAaKOBOW (hopme, TO €cTh BCE KaHAMJAThl OyAyT OTBEYaTh Ha BOMPOCHI IO
OJIHUM U TEM ke IpoOIeMHbIM cuTyanusM. [loaToMy sydie 3apuKCUpOBATH TEKCT
npoOJIEMHBIX CUTyallMil B TUCbMEHHOM BUJE, MHAUE 3KCIEPTHI, KOTOPbIE “‘IepKar
CUTYaLIMIO B TOJIOBE” MOTYT IPENOJHOCUTH €€ pa3HbIM KaHAUAATAM C Pa3InYHbIMU
BapualUsIMH, U3MEHsAs CMbICI. OLIEHUTh KPUTEPUHM AJEKBAaTHO B 3TOM CiIy4ae
OyZ1eT HEBO3MOIKHO.

[locne wuHCTpyKTaka mpenojaaBaTens IO MpaBwiaM (HOPMYIUPOBAHUS
IpoOJIEMHBIX CUTyalluld yYaCTHUKHU, UTPAIOLINE POJIM KaHIUAATOB, YAAJSIOTCSA U3
aynutopud. Eciiv oHM OyAyT NpHUCYTCTBOBAaTh BO BpeMs pa3pabOTKU MPOOJIEMHBIX
CUTYallMi JUIsI UIPbI, TO HEBOJBHO HAYHYT IIPOJYyMBIBaTh PEUICHUS, U DKCIIPECC-
METOJI, MPEANOJaralouiii CIOHTAHHOCTh OTBETOB, IPEBPATUTCS B IPOLENYPY
MPENOoHECEHUs 3apaHee MOJTOTOBJIECHHBIX M OTPENETUPOBAHHBIX OTBETOB, YTO
CHWXKAET IIEHHOCTh U 3(()DEKTUBHOCTH OIICHKH.

[Tocne 3aBepiieHUs: MOATOTOBUTEIBLHOTO 3Tana BCE AKCIEPThI AOIKHBI UMETh
Ha pyKax OJIaHKM OILIGHKH, a T€ OKCHEepPThl, KOTOpble OyAyT NPEnOJHOCHUTH
KaHJIUJaTaM MpoOJIEMHBIE CUTYalluu — €IIe U KapTOUYKU ¢ TeKCTOM cutyarui. Kak
IPAaBUJIO, aBTOPHI MPOOJIEMHBIX CUTYyallMd, caMH MPEACTABISAIOT pa3paboTaHHBIN
MaTepual M pacrlojararoTcsl 3a NEPBBIM PsIOM MapT B aynuropuu. Kanauaar Bo

BpEMs OLCHKH CTOUT IICPCA OKCIECPTaMM, IMPCIOAaBaTCIIb HAXOAUTCA PAIOM H



VOPABJISIET  NPOLEAYpPOH.  YYacCTHUKW, WIPAKOIIME  POJIM  KaHAUAATOB,
INPUTIANIAIOTCSA B ayAUTOPUIO IO OJJTHOMY.

[Tocne oneHkH BceX KaHAUAATOB, MPOBOJUTCS 00pabOTKa pe3ybTaTOB IPU
MOMOILY TPOMHOT'O OCPETHEHHUS:

1) cHauana ompeznenseTcs cpeHee apuPMETHIECKOE TI0 KaXKIOMYy KPUTECPHIO,
TO €CTh IOCTPOYHO B KAXKIOW TaOiuIe A KaxJ0ro KaHAuaara, pe3ysbTar
3aIMChIBAETCS B CaMbIil MPaBbIi CTOIOEI] TA0THIIbI;

2) MOTOM ompeAensercss cpeAaHee apupMETHUeCKoe 3HAYCHUH Ccamoro
IIPaBOro CTOJIONA KaXKI0UW TaOIUIbl, pe3yiabTaT OyAET OTpaXaTh UTOTOBYIO OLIEHKY
JUISI KOHKPETHOTO KaHAUAaTa, JAHHYI0 KOHKPETHBIM 3KCIIEPTOM;

3) 3areM ompenenseTcss cpeiHee apuMETUYECKOE OLCHOK  KaKIOTo
KAaH/IUJ1aTa C YY€TOM MHEHHUS BCEX AKCIEPTOB, ISl 3TOIO0 CYMMY UTOTOBBIX OLIEHOK
KOHKPETHOT'O KaHAM/aTa, JaHHBIX BCEMH SKCIIEPTaAMU, HEOOXOAUMO pa3/eianTh Ha
KOJIMYECTBO 3KCIEPTOB.

BBIICHUTh 3aKOHOMEPHOCTH BOCTIPUSATHSA CUTYyallMM YYaCTHUKaMHU MOMOTaeT
oOpaTHasi CBsI3b IOCJIE€ 3aBEPIIEHUsT aKTUBHOU (Da3bl 1e0BOUM UTphl. J[Jis OneHKH
BBINIOJIHEHUS JIE€JIOBOM MIPhl MPENoJaBaresb MpejaraeT cHavajga KaHauaaTram, a
3aTe€M JKCIEPTaM OTBETUTH Ha CJIEAYIOLINE BOIIPOCHI:

— Kaxk ce0s yyBcTBOBanM yyacTHUKH BO BpeMs Urpbl? [locne urpsi?

— Kakue HOBbIE OLIYIIEHHS TOTYYUITH?

— Yto ObUT0 MHTEpPECHEE BCero? UTo 3aOMHUIIOCK?

— Tlonyuyunoch i1 OJIHOCTBIO aCCOLMUPOBATH C€0s C POJIBIO?

— C KaKuMU TPYAHOCTSAMM CTOJKHYJIHCH? Kakue BbIBOJBI clenanu?

— Uro nerye: MpoXoaAUTh OLEHKY MU OLIEHUBATh?

— UTO HY)XHO MNpEANpPUHSTH, YTOObI B JaJIbHEHIIEM MOATOTOBUTH CEOSl K
CUTyaly OLEHKHU?

B kadecTBe HMTOrOBBIX BBIBOJAOB HEOOXOAUMO C(HOPMYIHPOBATH MEPEUYCHb
JIOCTOMHCTB W HeaocTtarkoB Metoaa “‘Cmamom”. Hampumep, K JTOCTOMHCTBaM
CJIElyET OTHECTHU:

— HCCTAHAAPTHOCTD IOJAX0/Ja K OLICHKC IICPCOHAJIA,



— BO3MOXKHOCTBH OIIEHUTH OOJIBIIIOE KOJUYECTBO KAaHIUIATOB 32 HEOOIBIION
MPOMEXKYTOK BPEMEHH;

— BO3MOYHOCTb OIPEACICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OLICHUTH MPHU MOMOIIHM (POPMYIMPOBAHUS BOIPOCOB TEOPETUUECKOTO XapaKTepa B
paMKax KaJ[pOBOTO MHTEPBBIO;

— TMOJy4YeHUE MPEJCTaBICHUS HE TOJBKO O MPOPECCHOHAIBHBIX, HO U O
MTOBEJICHYECKUX KOMIIETCHIIUSAX KAaH/IN/IATa;

— BO3MOXKHOCTh TIPU CO3JaHUU MPOOJEMHBIX CUTyallud y4YUTHIBATh
crienuPuKy KOHKPETHON OpraHu3aIuu.

K Henocrarkam metona “CnanoM’ OTHOCSTCS CIEAYIOIHE 0COOCHHOCTH:

— CYIIECTBYIOT OrpaHUYEHUS B MPUMEHEHUH K 00OBbEKTaM OIEHKH (TIOJAXOIUT
TOJABKO JUISl OLICHKM [JI1 aJIMHUHUCTPATUBHO-YIPABJIEHYECKOTrO TepcoHania H
(GYHKIMOHATIBHBIX CIEIUATUCTOB);

— CYIIECTBYIOT OrpaHWYEHUS B  BBISBICHUM KpuTepueB (HE Bce
npodeCCUOHAIBHO BaXKHbIE KadyeCTBa, CHOCOOHOCTH, YMEHHUSI U HaBBIKM MOTYT
OBITH ompeneacHb MeToaoM “‘Cranom™);

— HETOYHOCTHh B (DOPMYIMPOBAHUU KPUTEPUEB WU MPOOJEMHBIX CUTYaIUil
MOTYT MOJHOCTBHIO O0ECIIEHUTh PE3yJIbTaThl OLICHKU;

— “CnamoM” — 53TO MOJETUPOBaHHE, a HE peaJbHOCTh (CYIIECTBYET
BEPOSTHOCTh TOTO, YTO B PEaIbHOM CUTyallMM KaHAUAAT OyAeT BECTH ce0s He Tak,
KaK paccKa3blBaJl BO BPEMS ITPOLIEAYPHI OLIEHKH).

MeToauyeckue peKOMeHAAIUM JJIs1 CAMOCTOSITEILHOM PadoThI MO MOATOTOBKeE
pedepara u ero npe3enrauuu (3ausrue 12)

Pedepar (ot nat. refero — nmokmagsiBato, cooOIaw0) MpPEACTaBIsET COOOMU
KpaTKOe U3JI0KEHUE MPOOIEMbI MPAKTUYECKOTO WM TEOPETUYECKOr0 XapakTepa ¢
(bOpMyITPOBKOM OMPEICTICHHBIX BBIBOJIOB MO paccMaTpuBaeMoi Teme. M30pannas
CTYyJICHTOM TIpoOjieMa H3ydaeTcsi U aHAJIM3UPYETCSs Ha OCHOBE OJHOTO WU
HECKOJIbKUX HCTOYHUKOB. B oTimume oT KypcoBOW pabOThI, MpeACTaBIISIONICH
co00l KOMIUIEKCHOE HWCCJeNOBaHWE MPOoOieMbl, pedepar HampaBieH Ha aHAIW3

OHHOﬁ NJIM HCCKOJIbKUX HAYYHbIX pa60T.



Lenssmu Hanucanus pedepata ABISIOTCA:

— pa3BUTHE Y CTYJICHTOB HAaBBIKOB IIOMCKA AaKTyalbHBIX MpoOiieM
YIPABJICHUS Y€TTOBEYECKUMU PECYPCAMU;

— pa3BUTHE HABBIKOB JAKOHUYHOTO M3JIOKEHHUS MaTepuaja C BbIICICHUEM
OCHOBHBIX MOMEHTOB TE€MBI JIJISl PACKPBITHUS CyTH MTPOOIIEMBI;

— pa3BUTHE HABBIKOB aHAJIN3a U3YYEHHOro Marepuana u GopMyIUpOBAHUS
COOCTBEHHBIX BBIBOJIOB MO BHIOPAHHOM TeME HaAyYHBIM ITPAMOTHBIM SI3BIKOM.

CTyneHT JOMKeH MAaKCUMalbHO BEpPHO TIepelaBaTh MHEHHS aBTOPOB
UCTOYHUKOB M YMETh JI€1aTh HA HUX KOPPEKTHBIE CChUIKU. HeoOxoanumo HayduTh
CTYJEHTAa TpaMOTHO M3JaraTh U CBOIO MO3MIHIO IO aHATU3UPYEMOMl mpobiieme,
apryMEHTHUPYS CBOIO TOUKY 3PEHHUS IIPHU TIOMOIIHU JOKA3aTeNbCTB U (aKTOB.

OcHoBHble TpeOoBaHUs K conaepkaHuto pedepara. CTyIEHT AOIKEH
UCITI0JI30BaTh TOJBKO T€ Marepuaibl (HAy4HbIE CTaThbU, MOHOIpaduu, mocodus),
KOTOpbIE MMEIOT MPSIMOE OTHOIIEHHWE K HM30paHHOM uM Teme. He momyckarorcs
OTCTPAHEHHBIE PACCYXKJEHHUS, HE CBSI3aHHbIE C aHAIM3UPYEeMOW MPOOJIEMON.
Conepxanue pedepara AOMIKHO OBITH KOHKPETHBIM, HCCIEAOBATHCS JOJKHA
TOJILKO OJHa mpoOjema (IOMyCKAaeTCsi HECKOJIbKO, TOJIbKO €CIM OHHU
B3aUMOCBsA3aHbl). CTyIeHTY HEOOXOIUMO CTpPOro MPUICPKUBATHCA JIOTHKHU
U3TIOKEHUS (HA4YaTh C ONMPEAENCHUS] U aHajan3a MOHSATHH, TepeidTH K TMOCTaHOBKE
npo0JieMbl, MPOAHATU3UPOBATh IyTH €€ PELICHUs M CAeNaTh COOTBETCTBYIOIIME
BBIBOJIBI). Pedepar momxkeH 3akaHIMBATHCS BBIBEIEHUEM BBIBOJIOB IO TEME.

TpeboBanusa k odopmieHuto pedepara: pedepar q0KeH ObITH 0hopMIIEeH
corjlacHO TpeboBaHUsAM cTaHaapToB J[BDOY.
Crpykrypa pedepara:
TUTyJIBbHBIN JIACT.
BBeaenue (akTyanbHOCTh TEMBI, Tpo0JIeMa 11, 3a/1a4u ).
OcHoBHas yacThb (2-3 paznena, 6e€3 JejeHus Ha I1aBbl U OAPA3eIbl).

3akioueHue (BbIBOABI 10 KAXKIOMY pa3lieny).

ok~ WD

Cnucok UCTOYHUKOB (BKJIIOUYAsl 3JIEKTPOHHBIE PECYPCHI).



PekoMenpanuu mo mMpoBENEHUIO MPE3CHTALMU JOKJIaAa Mo Teme pedepara

AHAJIOIMYHbI PCKOMCHAALUAM I10 ITPOBCACHUIO IPC3CHTALMU ITPOCKTA

Tembl pedepatoB «CoBpeMeHHbIE MPOOJIEMBbI YIIPABICHHS YETOBEYECKUMU

pecypcaMmy:

1. T'nob6anbHOE ynpaBlieHUE YEIOBEUECKUMH peCypcamu.

2. VYmhpaBlieHHE  4YE€JIOBEUECKMMH  pecypcaMu  CTpaHbl, pPEruoHa,
NPEANPUSTUS: B3AUMHOE BIIUSHUE.

3. PpIHOK Tpyna B yCIOBHSIX I100aNH3aUN SKOHOMUKHU.

4. TpynoBas MUTpalusi: HallpaBJIeHUE MOTOKOB, MPOOJIEMbI, MOTCHIINA.

5. Yenoseueckuii kanutai: GOpMUPOBAHUE, PA3BUTHE, OI[CHKA.

6. VYmnpapieHue 3HAHUSMU B MaciTabax MPEANPUATHS U CTPAHBI.

7. YmpaBlieHHE TaJIAaHTaMU: MOJICTHU, IEPCIEKTUBBI.

8. CommanbHble, OSTHUYECKHE, KOH(PECCHOHANBHBIE U  KYJIbTYpHBIC

pa3iindus: TOJICPAHTHOCTD B YIIPABJIICHHUHN YCJIOBCUCCKHUMHU PECypCaMU.

9.

VYrnpaBiieHHEe 4eTOBEYECKUMHU PECypcaMH B YCJIOBHUAX TIJI00aau3aluu,

WHTETPAlUK U Pa3HOOOpa3Usl CPEIbI.

10.

reHI[GPHaH, OTHHYCCKas1s H KOH(l)CCCI/IOHaHBHaH AUCKPHUMHWHAL WAL

COBpPEMEHHAas CUTyalus ¥ NpopuIaKTHKA.

11. KoHKypeHTHBIE CcTpaTerud B OO0JIACTH YINPABICHUS YEIOBEYECKUMU
pecypcamu.

12. MopaenupoBaHH€e KaJIpOBBIX YIPaBIEHUYECKHX PELIEHUN B YCIOBHIX
HEONPEeIETICHHOCTH.

13. Komanna kak OOBEKT yNpaBJI€HHs: CYLIIECTBOBAHUE CUHEPTETUYECKOIO
s dexra.

14. VYmnpaBneHuecKkMe KOMMYHUKAIIMH B KaJJPOBOM MEHEKMEHTE.

15. MapkeTuHr nepconaina: odecrnedeHue cnpoca Ha paboune Mecra.

16. Omnenka KayecTBa Y€JIOBEYECKUX PECYPCOB: KPUTEPUH U METOJIBI.

17. TloBelieHUE TPOU3BOIUTEIBHOCTU TPYAa: MU WM peaibHOCTh?

18. BnusHMe  OpraHM3allMOHHBIX ~ HM3MEHEHUH  HAa  yOpaBlieHUE

YeJIOBEYECKUMH PECYPCAMH.



19. Pa3paboTka mpoeKkToB B 001aCTH yNpPaBICHHS YEIOBEYECKUX PECYPCOB.

20. VYperymupoBaHHE CIIOPOB B KOJUICKTHBE: CTPATETHH pPa3pelIcHUs
KOH(JIMKTOB.

21. MupoBoii onbIT (OpMHUPOBAHUS YETOBEUECKUX PECYPCOB MPEATIPUATHSI.

22. MupoBO#i OIBIT MOCTPOCHUS CUCTEM CTHUMYJIMPOBAHUS TPY/Ia.

23. MupoBo¥i OIBIT aJaNTaIMK U Pa3BUTHS YETOBEUECKUX PECYPCOB.

24. MupoBOi#i OIBIT OIICHKH YEJIOBEUYECKUX PECYPCOB MPEATPHUSATHSI.

25. MupoBoii ONBIT WHHOBAIIMOHHOTO YIPAaBICHHUS YEJIOBEUSCKUMU
pecypcamu.

26. MupoBO#i OIBIT yIPaBIEHUS TEKYyUECTHIO KaIpOB.

27. MupoBoil OMNbBIT KOHCYJIBTHUPOBAHUS B YIPABICHUU YEIOBEYECKUMHU
pecypcamu.

28. MudopmanrioHHbIE TOTOKH B YIIPABICHUH YE€TIOBEYECKUMHU PECYPCAMHU.

29. BrausiHue opraHu3allMOHHON KYJBTYpPbI HA YIIPaBJICHUE YEIOBEUECKUMU
pecypcamu.

30. Koyuunr u noseiteHne 3QpGHeKTUBHOCTH TPY/IA.

31. B3auMmocCBS3b CHUCTEMBI YIPaBICHHUS KaueCTBOM IMPOJIYKTAa M CHUCTEMBI
ynpasienus 3QGeKTUBHOCTBIO TPyAa.

32. DddexTuBHas ciyx0a yIpaBIeHHs Y€TOBEYECKUMU PECYPCAMMU.

33. DOMOLMOHANBHBIA  WHTEUIEKT W  YOpaBICHHE  YEIIOBEYCCKUMH
pecypcamu.

34. COanaHcUpOBAaHHOCTH TPYAOBOW U JTUYHOM KU3HU.

Kputepuu onienkn pedepara v mpe3eHTaluu JoKIaja mo Teme pedepara:

5 0anioB: BBICTABISETCS CTYJIEHTY, €CIM CTYJIEHT BbIPa3uil CBO€ MHEHHUE IO
copMyIUPOBaHHON TMpoOIeMe, apryMEHTHPOBal €ro, TOYHO OMpEICNUB €ro
colaepkaHue U coctapisdomue. [IpuBefeHbl JaHHBIE OTEUYECTBEHHOM U
3apyOeKHON JTUTEePaTyphl, CTATUCTHUYECKUE CBEJCHUS, MH(MOpMAITs HOPMAaTUBHO-
npaBoBoro xapaktepa. CTYIEHT 3HAaeT M BJAJIeeT HABBHIKOM CaMOCTOSTEIHHON
UCCIIEIOBATENbCKOM pabOThl MO TEME HCCIENOBAaHUS; METOJaMH U MpHEeMaMu

aHalin3da TCOPCTUUCCKUX u/vm IMPAKTHYCCKHUX aCIICKTOB H3y‘laeMOI>’I o0yacTu.



dakTryeckux OmuOOK, CBSI3aHHBIX C NMOHMMaHUEM MPOOJIEMbl, HET; TpaduUecKu
paboTta odopmiieHa TIPABUITHHO.

4 Ganna: paboTa XapaKTepus3yeTcs CMBICIOBOU IEIbHOCTHIO, CBSI3HOCTBHIO U
MOCIIEZIOBATEIBHOCTRIO HM3JI0KEHHS; JOMYyIIeHO He Oosee OMHON OmMOKU Mpu
OOBSICHEHUHU CMbICTIAa WM cojaepxkaHusi mnpoOnembl. [l  apryMmeHTanuu
PUBOJSITCS JTAaHHBIE OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpogemMoHCTpUpPOBaHBl HCCIEAOBATEILCKAE YMEHUS M HaBBIKM. DaKTHYECKUX
OIIMOOK, CBSI3aHHBIX C IMOHMMAaHHEM TpoOsiembl, HeT. JlomylieHsl O/HAa-IBE
OLIMOKH B 0O(DOPMIIEHHH PAOOTHI.

3 Oamma: CTyAGHT MPOBOAUT JOCTATOYHO CAMOCTOSITETbHBIA aHAJIN3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABJIAIOIIMUX MPOOJIEMbI; TIOHUMAET 0a30BbIE
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieUeHBI
OCHOBHBIE HCTOYHUKM IO paccMarpuBaemMod Teme. JlomymieHo He Oomnee IBYyX
OIIMOOK B CMBICIIE UJTH COJIEP>KaHUH MPOOIIEMbI, 0DOPMIIEHHH paOOTHI.

0 OamnoB: paboTa mpencTaBisieT COOOUM MEepecKa3aHHBIM WM TOJTHOCTHIO
MepPEenUCaHHbI MCXOJHBIM TEKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTApHEB,
aHanu3a. He packpbiTa CTpyKTypa M TEOpETHYECKas COCTaBIIAIONIAs TEMBbI.
Homymeno Tpu win Oojiee Tpex OMHUOOK B CMBICJIOBOM COJACPKAHUU

packpbIBaeMoil mpo6sieMbl, B 0POPMIICHUHU PaOOTHI.



IIpunoxenue 2

MMHHUCTEPCTBO OBPA3OBAHMS 1 HAYKU POCCUNMCKON ®EJEPALIUM
denepaibHOE rOCYAApPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHHUE
BBICILIET0 00pa30BaHMs

«/laibHEeBOCTOYHBIH (peepaibHbI YHUBEPCUTET»
(ABDY)

IKOJIA 9KOHOMUWKHAU U MEHE/KMEHTA

®OH/ ONEHOYHbLIX CPEJACTB

no aucuuiuinHe «CouuaabHble TEXHOJIOTHN B PpadoTe ¢ NepCOHATOM))
Hanpasienue noarorosku 38.03.03 YupasJjieHue nepcoHajiom

dopma NOArOTOBKYU OYHAS
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IMacnopT oHaa OLIEHOYHBIX CPEACTB
no aucuuiuinie «ConuajibHble TEXHOJOTMH B padoTe ¢ mepCcoOHAJIOM)

B pesynbprare

HU3YUYCHUA OUCHHUIIIIMHBI Y

CTYIIEHTOB  (hOpPMUPYIOTCS

cienyroume npodeccuoHanbHble KOMIETEHIIUH (3JIEMEHTBI KOMIIETEHITUMN):

Kon u popmyuposka
KOMIIeTeHIIUH

Jrtansl (OPMUPOBAHMA KOMIETEHMH

KaK MPOBOJIUThH aHAJIU3 PHIHOYHBIX U
crenupUIeCKUX PUCKOB, CBSI3aHHBIX C
JESTEIbHOCTBIO TI0 peanu3auuu QyHKIui

OpraHu3aIuy, yMEHHE
OCYUIECTBJISITh paclpeiesieHue
GbyHKIHHA, TOTHOMOYUHN U
OTBETCTBEHHOCTH Ha OCHOBE UX
JIeIeTUPOBAHUS

3Haer
yIpaBJIEHUs TIEPCOHAIIOM, UCIIOJIB30BATh €r0
Pe3YJIbTATHI 1Sl TIPUHSATUS YIIPABICHUECKUX
I1K-27: ciocoOHOCTb TPOBOJUTH peleHHii
aHAIM3 PIHOYHBIX U
[POBOJIUTh aHAJIU3 PHIHOYHBIX U
crielu(pUIECKUX PUCKOB,
crieu)MYECKUX PUCKOB, CBSI3aHHBIX C
CBSI3AHHBIX C JIEATEIBHOCTBIO 10 N
9 JEATENHHOCTBIO 110 Pean3aliy QYHKIHIA
peanmszanuu GYHKIHHA Vmeer
YIPaBJICHUs TIEPCOHAIIOM, UCIIOJIb30BATh €10
yIPaBIEHHS TIEPCOHATIOM,
PE3yIBTATHI JJIsk IPUHSTHS YIIPABICHYECKUX
HCIIOJIb30BATh €r0 PE3YyJIbTAThI 9
peneHuit
JUISL TIPUHSITHSL YIIPABJICHYECKHUX
pelmeHmit CIIOCOOHOCTBIO POBOIMTH aHAJIN3 PHIHOYHBIX
CEnU(pUIECKAX PHCKOB, CBSI3aHHBIX C
Braneer | ACTTS/PHOCTBIO N0 peatsatiiy GyHKuMiA
yIpaBJIEHHs TIEPCOHATIOM, UCIIOJIB30BATE €T0
PEe3yNbTATHI JJIsl IPUHSTHS YIIPABICHIECKHUX
peleHnit
[1K-36: 3HaHHE OCHOB OCHOBBI OPTaHU3AIIIOHHOTO TIPOEKTUPOBAHUS
OpraHU3aIHOHHOTO naeT CHCTEMBI ¥ TEXHOJIOTHH yIPaBICHHS
[POEKTUPOBAHUSI CUCTEMBI H HIEPCOHAJIOM (B TOM YHCIIE C UCIIOIb30BAHUEM
TEXHOJIOTHH YIIPABICHHS (YHKIIMOHATBHO-CTOMMOCTHOTO METO/1A)
TePCOHATOM (B TOM HHCIIE C OCYILECTBIIATh PacIpeielieHue QYHKIHHI,
MCHOJIE30BAHIEM VYMeer | MOJHOMOYHIA M OTBETCTBEHHOCTH Ha OCHOBE UX
(YHKIIMOHAJIbHO-CTOMMOCTHOTO JeerNPOBaHNs
METO/1a), BIIa/ICHHEe METOIaMU
HOCTPOEHUS DYHKIMOHAIBHBIX U
OpraHHU3aIUOHHBIX CTPYKTYP
YUPABJICHUS OPraHN3aich 1 ¢ METO/IaMH MOCTPOEHHS (PYHKIIMOHATBHBIX U
HCPCOHAIOM MCXO/S U3 TCTICH Braneer | OPTAHM3AMOHHLIX CTPYKTYp YIpaBlIeHus

OpraHu3alieil U ee MepcoHaIoOM UCXO/s U3
1eJyied opraHu3anuu

Ne | KonTpoaupyem

OneHouHbIE CpeCcTBa

n/m | bie pasjensi / Kopap! 1 sTamnsl popMupoBaHHs KOMIETEHIMH - HANMEHOBAHME
TEMBI TEKYLIUN npome
JUCLUILIAHEI KOHTPOJIb | )KYTOYH

ast




aTrTeCTa

st
Paznen l. 3HAET, KaK MPOBOANUTH JMCKYCCHSL | TEeCT
OCHOBBI aHaJIN3 PHIHOYHBIX U (YO-4), (TTP-1),
TEXHOJIOTH3aI! CHen(pUIECKIX PUCKOB, pedepar cobece
U COIMAaIbHBIX CBSI3aHHBIX C (TTP-4) JOBaHU
MIPOIIECCOB. JeSITebHOCTBIO T10 e
Paznen Il. peanuzanuu GyHKITUH (YO-1),
CoumanbHble [K-27" yIIpaBJICHUS IEPCOHATIOM, BOIIPOC
TEXHOJIOTUU B : WCIIOJIb30BATh €T0 BI K
CIIOCOOHOCTh
obnacTtu Pe3yabTATHI Il IPUHATHS IK3aMe
MIPOBOJIUTH .
dbopmupoBaHus AT YIPaBJICHYECKUX PEIICHUI HY
SENI
YEJIOBEYECKHIX yMEET MPOBOANTH aHATN3 | AUCKYCCHS | TECT
PBHIHOYHBIX U
pecypcoB PBIHOYHBIX U (YO-4), (I1P-1),
crienuPprUIecKux
OpraHu3alMH. HCKOB cnenn(UIeCKuX pUCKOB, IIpaKTHYECK | cobece
Pasnen . | P > CBSI3aHHBIX C o€ 33JlaHHe | JOBaHHU
CBSI3aHHBIX C
ComnuasbHbIe JESITeIBHOCTBIO I10 (TTP-11) e
JEeSITETLHOCTHIO .
TEXHOJIOTUU B peanu3zanyu GyHKIHMA (YO-1),
10 pean3auu
obacTu (ymKiit yIIPaBIICHUS TIEPCOHATIOM, BOIIPOC
3¢ HEKTUBHOTO i UCIIOJIb30BATh €T0 Bl K
yIIpaBJICHUS
WCIIOJIb30BAHUS PE3YNIBTATHI [T IPUHSATHS JK3aMe
MIEPCOHAIIOM, .
YeJIOBEYECKHIX YIPaBJICHYCCKUX PEIICHUI HY
UCTIOJIB30BATh €TO0
pecypcos BJI4/IEET CLIOCOOHOCTBIO IIPOEKT TECT
pe3ybTaThI IS
OpraHu3aLMH. —— IIPOBOIUTH aHAJIN3 (TTP-9), (TTP-1),
PBIHOYHBIX U TBOpUecKkoe | cobece
yIpaBIeHYECKUX
. creun(UYeCcKUX pUCKOB, 3aJaHKe JIOBaHU
peteHui
CBSI3aHHBIX C (TTP-13) e
JEATETLHOCTBIO 110 (YO-1),
peanuzanuu GyHKINUN BOIIPOC
yTIpaBJIEHUS IEPCOHATIOM, BI K
WCTIOJIB30BATh €T0 IK3aMe
PE3yNbTATHI TSl IPUHATHS HY
YIPABICHYECKUX PEIICHUI
Paznen I. | [TK-36: 3Hanue JTUCKYCCUSL | TECT
OcHOBBHI OCHOB 3HAeT OCHOBBI (YO-4), (TTP-1),
TEXHOJIOTU3alll | OPTaHU3AIMOHHOT | OPraHU3alMOHHOIO pedepar cobece
U COLMAIBHBIX | O npoektupoBanus cuctemsr | (ITP-4) JIOBaHU
MIPOILIECCOB. MPOCKTHUPOBAHUS | U TEXHOJOTUU YIPABICHUS e
Paznen Il. | cuctemsl u TIEPCOHAJIOM (B TOM YHUCIIE (YO-1),
CoumanbHble TEXHOJIOTUHT C UCIIOJIb30BaHUEM BOIIPOC
TEXHOJIOTUU B | YIpaBJICHUS (yHKIIMOHAITBHO- BI K
obsacTu MEPCOHAIIOM (B CTOMMOCTHOI'O METO/1a) JK3ame
(hopMHUpPOBaHHS | TOM YHUCIIE C Hy
YeJIOBEYECKHX | UCIOIb30BaHUEM JMCKYCCHSL | TeCT
pecypcoB (byHKIMOHATIBHO- (YO-4), (TTP-1),
OpraHu3aIH. CTOMMOCTHOTO YMEET OCYLIECTBIIATh IpakTU4eck | cobece
Paznen I, | meTona), pacnpenenenue GQyHKIUN, | o€ 3aJjlaHuE | IOBaHU
CouunanbHbie BIIAJICHUE MTOJTHOMOYHUH 1 (TTP-11) e
TEXHOJIOTUH B | METOAAMH OTBETCTBEHHOCTH Ha (YO-1),
obnacTu MIOCTPOCHHSI OCHOBE UX JICJIETUPOBAHUS BOIIPOC
3G GEKTUBHOTO | (YHKIIMOHATIBHBI Bl K
UCTIOJB30BAHUA | X U JK3aMe




YeJIOBEYCCKMX | OPraHU3aIMOHHBI HY
pecypceos X CIPYKTYD IIPOEKT TECT
OpraHH3alliH. yIpaBiICcHUS (IIP-9), (ITP-1),

OpraHM3alucH U TBOpueckoe | cobece
€€ NEPCOHATIOM BJIaJICET METOAAMHU 3a/1aHue JIOBaHU
UCXOJIs M3 LEIEH | IOCTpOEHUs (TIP-13) e
OpraHu3alyy, (GYHKIHOHAIBHBIX 1 (YO-1),
YMCHHE OpraHU3aIMOHHBIX BOTIPOC
OCYIIECTBJIATD CTPYKTYD YIIPaBJICHUA Bl K
pacrpeeseHue OpraHu3aiuent u ee JK3aMe
GbyHKUUH, IIEPCOHAIIOM MCXOJIS U3 HY
IIOJIHOMOYUH U neneu OopraHusanuu
OTBETCTBEHHOCTH
Ha OCHOBE HX
JICJIIETUPOBAHUS
IIkaJsia oueHuBaHusI YPOBHA ¢HOPMHUPOBAHHOCTH KOMIIETEHIUM
Koa n Jransl popMUPOBAHUA Kpurtepun IHoka3zarenun
dopmysmpoBka KOMIIeTeHI[HN
KOMIIeTEeHI[UH
KaK MPOBOJIUTH 3HaHue - CITIOCOOHOCTH
aQHAJIN3 PHIHOYHBIX U | IPHHIIAIIOB PacKpBITh CyTh
CHEIM(PUISCKIX aHan3a IPHHIIAIIOB
PHUCKOB, CBSI3aHHBIX C | KQJIPOBBIX PUCKOB | aHAJIA3a
JeSITeNIbHOCTHIO TIO M 0OCOOCHHOCTEH | KaJpOBBIX PUCKOB
3HAeT pea3anuu pea3anuu - CITIOCOOHOCTH
(moporoB | GpyHKIMH byHKIUI NEePEUYUCIUTD
[IK-27: bIi YIpaBICHUS yIIpaBIeHUS byHKITIT
' OBEHb) | IEPCOHATIOM MIePCOHAIOM TIpaBJICHUS
CIIOCOOHOCTh P ) P ’ P yip
HCIOJIb30BATh €0 MIEPCOHAIOM M UX
MIPOBOAMTDH aHATH3
PE3yNbTaThI IS 0COOCHHOCTHU
PBIHOYHBIX U
MIPUHSATHUS
CHeH(pUIECKIX
yIpaBICHUYECKUX
PHUCKOB, CBSI3aHHBIX .
penreHni
C IeATEIbHOCTHIO
Ymenue - CITIOCOOHOCTH

0 peaTn3aIiu

P MIPOBOINTH aHAJTH3 MIPUMECHSITH Ha MIPOAHATM3UPOBAT

yH PBIHOYHBIX U MIPAKTUKE b OCOOCHHOCTH

YIIpaBICHUS

CHeIM(PUICCKIX COIMAJTbHBIC pea3anuu

MIEPCOHAIIOM, 9

PHUCKOB, CBSI3aHHBIX C | TEXHOJOTHHU byHKIIN]
HCIIOJIb30BATh €0
NESATEIIEHOCTHIO TIO KaJIpOBOTO yIIpaBICHUS
PE3yNbTAThI IS
peanuzanuu TUTAHUPOBAHMSI, MIEPCOHAIIOM B
MIPUHSATHUS yMeeT . .
byHKIMII nonodopa, KOHKPETHOU
yIPaBICHUYECKUX (mponaBu
. . yIpaBJICHUS ajianTaluu, OpraHu3aIu
pereHui HYTBIN)
MIEPCOHAIIOM, MOTHBAIIHH, - CITOCOOHOCTH
HCIOJIb30BAaTh €r0 OIICHKH U BBIOPATh
Pe3YIIbTAThI JUIS pa3BHTHSA aZICcKBaTHBIC
TIPUHSTHUS COTPYJTHUKOB KaJpOBOit
YIPaBICHICCKHX OpraHu3aIuu CUTYaIuu
peleHui COLMaIbHBIE
TEXHOJIOTHH
BIIAJICET | CIIOCOOHOCTHIO Brnanenue - CITIOCOOHOCTH




(BBICOKH | POBOAMTH aHAIIU3 HaBBIKAMHU paspaboTaTh
i) PBIHOYHBIX U pa3paboTKu U CTpaTeTuIo
crenupuIecKux peanuzanuu yIpaBICHUS
PHUCKOB, CBSI3aHHBIX C | CTPAaTEruu IIEPCOHAJIOM
NEeSITeNIbHOCTBIO 110 yIpaBiIeHUsS OpraHu3aIuu
peanuzanuu IIEPCOHAIIOM - CIOCOOHOCTh
byHKIUH OpraHHu3aly MPU | peann3oBaTh B
yIIpaBJICHUS MIOMOIIIU OpraHu3aIH
MIEPCOHAIOM, COLIMANIBHBIX CTpaTEeruio
UCIIOJIB30BATh €T0 TEXHOJIOTUI yIpaBICHUS
pe3yNbTaThI IS NEPCOHAIOM MpHU
TIPUHSTHS HIOMOIITN
yIPaBICHUYECKUX COLIMATIbHBIX
pelLIeHHI TEXHOJIOTHI
3HaHue - CIIOCOOHOCTH
MIPUHIIAIIOB MIEPEYUCITUTD
OCHOBBI
KaJ[pOBOTO MPUHIIUIIBI
_ OpPTaHU3aIMOHHOTO
[1K-36: 3Hanme MIPOCKTUPOBAHUS | KAJIPOBOIO
MIPOEKTUPOBAHHUS
OCHOB Ha OCHOBE POEKTUPOBAHHUS
CUCTEMBI
OPraHM3AIMOHHOTO | - OpraHU3al[MOHHO- | HA OCHOBE
MIPOEKTUPOBAHUS KaJ[pOBOTO OpraHU3aIIOHHO-
cucre (noporos. | ynpasenus aynuta, QyHKIHN | KaApOBOTO
HCTEMBI U N
Bl MIEPCOHANIOM (B TOM Y > OYH p
TEXHOJIOTUU U COLIUATBHBIX ayauTa
YPOBEHB) | UnCIE C .
YIIpaBJICHUS TEXHOJIOTUI1 - CIOCOOHOCTh
HCIIOJIb30BAHUEM
MIEPCOHANIOM (B TOM (YHKIHOHAbHO- yIpaBlIeHUS PacKpbITh CYTh
qHuClie C [IEPCOHAIOM COIMATTLHBIX
CTOMMOCTHOT'O .
HCIOJIb30BaHUEM MeToz1a) TEXHOJIOTHH
(YHKITMOHATTEHO- yIIpaBJICHUS
CTOMMOCTHOT'O HEePCOHAIOM
MeTOo/a), BlaJieHue Ymenne - CIIOCOOHOCTH
METOoJIaMU MPUMEHSITh BBIOpAThH
MTOCTPOCHHS TEXHHUKHU aJICKBaTHBIC
(G YHKIIMOHATBHBIX PYKOBOJICTBA, KaJIpOBOM
" TIO3BOJISIOIINE CUTYaIuu
OCYILECTBIATh
OpraHHU3aIMOHHBIX S, JIeNeTUPOBATh TEXHUKHU
CTPYKTYP Pactipeie MIOJTHOMOYHS, PYKOBOJICTBA
yMeeT ¢byHKLINH,
yIpaBICHUS . GyHKIIH 1 - CIOCOOHOCTh
. (MpoABH | MOJTHOMOYHHA
OpraHu3aIel u ee . OTBETCTBEHHOCTh | PEaM30BaTh
HYTBII) | OTBETCTBEHHOCTH Ha
MEPCOHATIOM OCHOBE HX TEXHUKHU
WCXO/IS U3 Tereit JeerHpOBaHUA PYKOBOJICTBA,
OpraHu3aIlvy, HO3BOJISIOIINE
YMEHHUE JIeNIETUPOBATh
OCYIIECTBIIATh MOJTHOMOYHS,
pacnpeneneHue GyHKIIUH U
GbyHKIUH, OTBETCTBEHHOCTb
TTOTHOMOYHH U METO/laMUu Bmanenne - CIIOCOOHOCTD
OTBETCTBEHHOCTH MMOCTPOCHHUS HaBbIKAMU paspaboTarthb
Ha OCHOBE MX BlIajiceT | QYHKIMOHAIBHBIX U | IN3aiHA CUCTEMBI | CUCTEMY
JeNIeTHPOBAHUS (BBICOKM | OpraHU3allMOHHBIX U CTPYKTYPBI yIpaBICHUS
i) CTPYKTYp yIpaBiIeHUsS EPCOHAIIOM
yIpaBICHUS MIEPCOHAIIOM C UCXO0JIS U3 1IeTIeH
OpraHu3alren u ee ydeToM (DYHKITMH | OpraHu3anuu




MEPCOHAJIOM UCXOAS | yIpaBJiICHUS - CIIOCOOHOCTH
u3 Leseu IIEPCOHAJIOM, pa3paboraTb
OpraHu3au aKTyaJIbHBIX C CTPYKTYpY
TOYKHU 3PEHUS YIIpaBICHUS
nenen EePCOHAIIOM
Opra"u3aluu UCXOMS U3 LIeNe
OpraHu3au

MeTtoanyeckue peKoMeHAalUH, ONPeIessioIue NPpoueaypbl OlleHMBAHUSA
pe3yJIbTATOB OCBOCHUS JUCIHUIIIMHBI
«CoumnanbHble TEXHOJIOTHN B padoTe ¢ IepCOHATOM)

Texkymas arrecranms CTyAeHTOB. Tekylas arrecTalus CTYIEHTOB II0
mucuuiuinHe «ConuanbHble TEXHOJIOTHMH B padOTe ¢ MEPCOHAIOMY» MPOBOAUTCS B
COOTBETCTBUM C JIOKQJbHBIMM HOpPMaTUBHbIMU akTamu JB®Y wu sBusercs
oOs3aTenbHOU. Tekymias aTrectanus no aucuuiuimie «ConuanbHble TEXHOJIOTHH B
paboTe C MEepCOHATIOM» MPOBOAUTCA B (OpPME KOHTPOJBHBIX MEPONPUATUN
(mckyceusi, pedepar, MPOCKT, MPAKTHYECKOE 33aJaHUE, TBOPUECKOE 3aJlaHHe) IO
OLICHMBAHUIO (DAKTUYECKUX PE3YJbTATOB OOYUEHHMS CTYIAEHTOB M OCYILECTBIIAETCS
BElyILIUM IPEIOAABATEIIEM.

OObeKkTaMy OLICHUBAHUS BBICTYIIAIOT:

— yuyeOHasg JAMCLHMIUIMHA (AaKTUBHOCTh Ha 3aHATUAX BO BpeMms
IIPOBENICHUS JUCKYCCUM, MO3LOBOTO IUTYypMa, JEJIIOBOM WIPHI, CBOEBPEMEHHOCTH
BBITIOJTHCHUS PA3JINYHBIX BHIOB 33aHUM);

- CTENEeHb YCBOCHMSI TEOPETUUECKUX 3HAHUH (Tpolielypa OLCHUBaHUS —
TECTHUPOBaHUE, COOECEIOBAHHME);

— YPOBEHb OBJIJICHUS TPAKTUUECKUMH YMEHUSMHU U HAaBbIKAMU O BCEM
BUJIaM Y4eOHOU paboThl (MPOIEAYPhl OLICHUBAHUS — BBINOJHEHHE TBOPYECKOTO
3aJjaHus, pa3paboTKa IPOeKTa);

— pe3yNbTaThl CaMOCTOSITEILHOM paboThl (HammcaHwe pedepara,
MOJATOTOBKA K 3aHATHUSM, BBIIIOJIHEHUE MMPAKTUYECKHUX 3a/IaHUl).

Hcnonb3yembie OLIEHOYHBIE CPEJICTBA:

YO-4: Jluckyccusi — OLEHOYHOE CpEACTBO, TO3BOJISIIOIIEE BKIIOUHUTH

oOyJarommxcs B MPOLECC 00CYXACHUS CIIOPHOTO BOIPOCa, MPOOIeMbl M OLEHUTD



UX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHUSI.

[1P-4: Pedepar — mnOpoAYKT CaMOCTOATEIHLHOW pabOThl 00yYaroIIerocs,
MPEACTABIAIONINN cOO0M KpaTKOe M3J0KEHHWE B MHUCHMEHHOM BHUJE MOJTYYEHHBIX
pE3yNbTATOB TEOPETHYECKOr0 AaHaJW3a OINPEACICHHOM HaydyHOM (y4yeOHo-
HCCJIEI0BATENCKOW) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh UCCIEAYyEeMOU MPOOIEMBI,
MPUBOIUT PA3IUYHBIC TOUKHU 3PEHUS, @ TAKKE COOCTBEHHbIE B3TJISIIbI HA HETO.

[TP-9: TIIpoeKT — KOHEYHBIH TMPOAYKT, IMOJy4a€Mblii B pPE3yJbTaTe
IUIAHUPOBAHMSI W BBIIIOJIHEHHMS KOMILUIEKCA YYEOHBIX M MCCIIEIOBATEIbCKHUX
3amanuid. [lo3BonsieT OLEHUTH YMEHHUS OOYYalOIIUXCS  CaMOCTOSATENBHO
KOHCTPYHMPOBaThb CBOM 3HAaHHS B IPOILIECCE PEIICHUS MMPAKTUYECKUX 3a1ad U
npoOieM, OPUEHTHUPOBATHCS B HH(POPMALIMOHHOM MPOCTPAHCTBE W YpPOBEHb
c(hOpPMHUPOBAHHOCTH AHAIMTUYECKHUX, HCCIIEI0BATEILCKUX HABBIKOB, HAaBBIKOB
MPAaKTUYECKOITO U TBOPYECKOTO  MBINUICHHS. MOXKET  BBINOJHATHCS B
WHJMBUAYAJLHOM MOPSIKE WM TPYNION 00ydaronnuxcs.

[1P-11: TIlpakTudeckoe 3agaHue — pPA3HOYPOBHEBBIE 3aJlaHUA: Q)
PENPOIYKTUBHOIO YPOBHS, MO3BOJISIONINE OIIEHUBATh U AUArHOCTUPOBATH 3HAHUE
dakTuueckoro marepuaina (0a30BbIe TOHSTHS, AITOPUTMBI, (DAKTBI) U YMEHHE
MPAaBWJIBHO MCIOJIb30BATh CIECLHAIbHBIE TEPMUHBI U TIOHATUA, Y3HABaHUE
OOBEKTOB H3Yy4Y€HUs B paMKaxX ONpPENEJIECHHOr0 pas3jesia JUCUUILIMHBI, O)
PEKOHCTPYKTUBHOIO YpPOBHSI, IO3BOJISIIOLIME OLIEHUBAaTh M JHUAarHOCTUPOBATH
YMEHUSI  CHUHTE3UpOBaTh, AHAIM3UPOBATh, 0000mATh  (AaKTHUECKU U
TEOpEeTHYECKU  maTepuanl ¢  (QopMyIuMpoBaHMEM KOHKPETHBIX  BBIBOJIOB,
YCTAHOBJICHHEM NPUYUHHO-CIICICTBEHHBIX CBSI3€d; B) TBOPYECKOTO YPOBHS,
MO3BOJIIONIME OIEHWBAaTh W JUArHOCTUPOBATH YMEHUS, WHTETPUPOBATh 3HAHUS
pa3TUYHBIX 00JaCTel, apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[1P-13: TBopueckoe 3aJaHHe€ — YaCTUYHO PETJIaMEHTHUPOBAHHOE 3ajaHue,
MMEIOIIEE HECTAaHAAPTHOE PEIICHUE W TMO3BOJISIONIEE NUATHOCTHUPOBATh YMEHUS,
WHTErPUPOBATh 3HAHUS PA3JIMYHBIX O0JacTeil, apryMeHTUPOBATh COOCTBEHHYIO
TOYKY 3peHUs. MOXKET BBINOJHATHCA B WHIUBUAYAIBHOM MOPSAJIKE WA TPYIION

00yJaroIIIXCsl.



IIpomexyTouHasi arrectauusi CTyJeHTOB. [IpomexyTouHas arrectaius
CTYJEHTOB 0 aucuuIuinHe «CouuanbHble TEXHOJIOTUU B pabOTe € MEPCOHAIOM)
MPOBOJUTCSA B COOTBETCTBUU C JIOKAJHLHBIMU HOPMATUBHBIMU akTamu JBOY u
aBisieTcsa o0si3arenbHOM. [lo mToram W3ydeHHs NUCHUIUIMHBI YYEOHBIM ILIAaHOM
MPEAYCMOTPEH AK3aMEH, COCTOSIIMM, COTJIACHO PEUTHHT-IUIAHY TUCUMILIUHBI, U3
JIBYX KOHTPOJIbHBIX MEPOIPUATUNA: TECTUPOBAaHUS U COOCTBEHHO SK3aMEHa,
KOTOPBIN TPOBOAUTCS B hopMe coOECeTOBAHMSI.

[IP-1: Tect — cucrema CTaHOAPTU3UPOBAHHBIX 3aJaHUM, IO3BOJIAIOLIAS
aBTOMATU3UPOBATh TMPOIEAYPY M3MEpPEHHS YpPOBHA 3HAHUW MW  YMEHHI
o0OydJaromerocs.

YO-1: CobecenoBanue — CpeICTBO KOHTPOJIsA, OPraHU30BaHHOE Kak
cnenuanbHas Oecela mpernogaBaTeis ¢ OOy4arolIUMCS Ha TEMbl, CBS3aHHBIE C
M3y4yaeMoOu JUCHUIUIMHOW, M pPAcCUYMTAHHOE Ha BBIICHEHHWE OObeMa 3HaHUU
00yy4aroIerocs rno onpeieICHHOMY pa3jielly, TemMe, IpoOaeMe U T.II.

PeliTuHr-miIan qucuminabl «ColnuaiabHblie TEXHOJIOTHHM B padoTe ¢

nepCcoHaJIoM»
Munuma
JBHOE
TpeOoBaH
Becoso P
MeponpusiTue TeKyLero i Makcu e 1
KOHTpoJIs / MaJib- OmycKa
Ne P . OuenouHoe cpeacTso | kKo3ppu N jony
MPOMEKYTOUHOI LT HBIH K
arTecTauMu (%) 0aJsn ceMecTpo
BOM
arrecTan
710
1 [TpakTrdeckoe 3ananue 1Mo TeMe «ConranbHbIe TEXHOJIOTHH KaJPOBOTO ITIAHUPOBAHUS
TBOPYECKOE 3aJaHNE
1.1 | [TIlIpakTuueckoe 3ausitue 1 P A 10 10 6
«Oprrecty (ITP-13)
nuckyccun «TexHuku
KOBOJICTBa» U
1.2 | Ilpaktuueckue 3aHATHS 2-3 Py A 5 5 3
«YnpaBJiieHHE 110
ey (YO-4)
MPAKTUYECKOE 3aJaHKe
1.3 | CamocrosTenpHas padota 1 «Cucrema neen» 5 5 3
(TTP-11)
2 [IpakTuueckoe 3aganue no teme «ColraibHble TEXHOJIOTUHU MOA00pa U afanTaluun
MepCoHAIa»




MPaKTUYECKOE 3aJjaHKe
2.1 | CamocrositensHas paboTa 2 «3asBKa Ha 10100p» S) 5) 3
(TTP-11)
JIUCKYCCUU «AHANIHN3
2.2 | Tlpaktuueckue 3aHsATUSA 4-5 3a1BOK Ha 10100p» 1 5 5 3
«AHaIIU3 pe3roMe»
(YO-4)
MIPOCKT
2.3 [TpakTuueckoe 3ansTue 6 «MnuBuyabHEI 10 10 6
TUTaH a/IanTalum
(TTIP-9)
3 [TpakTryeckoe 3aaanue 1no reMe «ConuraabHbIe TEXHOJIOTUH MOTHBAIIMU U Pa3BUTHS
nepcoHasIa»
npoekt «Cucrema
3.1 | Ilpaktuueckue 3aHaTus 7-8 CTUMYJIUPOBAHUS 10 10 6
tpyna» (I1P-9)
npoekT «Ilman
3.2 | Ilpaktuueckoe 3aHarue 9 BHYTPUKOPIOPaTUBHOT 10 10 6
0 o0yuenusi» (ITP-9)
4 [TpakTrueckoe 3aganue 1o reme «ColuanbHble TEXHOJIOTUU (POPMUPOBAHUS
KOPIOPATUBHOCTH M OIIEHKU NIEPCOHAIA»
MPOEKT
4.1 | IIpaxtuueckoe 3ansitue 10 «KopnopaTusHslii 10 10 6
kozekcy (ITP-9)
npoekt «Cucrema
4.2 | TIpaxtnueckoe 3anstue 11 OLICHKH IIEpCOHAJIa» 10 10 6
(TTIP-9)
5 [MpakTuyeckoe 3aHsTre 12 pedepar (ITP-4) 5 5 3
6 [TpomexyTouHas arTecTanus
6.1 TectupoBanue tect (ITP-1) 10 10 7
6.2 OK3aMeH 0 JUCLUILINHE sk3amel (YO-1) 5 5 3
Hroro: 100 100 61

SKBHMCHaHI/IOHHaH OLICHKA BBICTABJIACTCA CTYACHTY IIO UTOI'aM €ro y4aCTusa B

PEUTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH CTYJIEHTOB, ITyT€EM CYMMMPOBAHUS

HAaOpaHHBIX 32 CEMECTp OaIOB 3a MEPONPHUSITHS TEKYLIEro KOHTPOJIS (AUCKyCCHS,

pedepar,

MIPOEKT,

MIPAKTUYECKOE

3aJaHuc, TBOPYCCKOC SallaHI/IC) 41

MIPOMEKYTOUHOM aTTecTaluu (TeCTUPOBaHUE, COOECETOBAHUE).

Kpurepuu BpicTaB/IeHHSI OLCHKHU CTYACHTY HA 3K3aMeHe 10 TUCHHUILIHHE

«CoumnajbHble TEXHOJIOTHH B padoTe C MepCcoOHAIOM»

bannbt OreHka ’K3aMeHa TpeGoBanwus K CPOPMUPOBAHHBIM KOMITETEHITUSM
PEUTHHTOBOM CTaHJIapTHAs

OIICHKU

86-100 OTJINYHO OlleHKa «OTIUYHOY BBICTABIIACTCS CTYNIEHTY, €CITH OH




rIy0OKO M TMPOYHO YCBOWJ TEOPHUIO YIIPaBICHUS
[IEPCOHAJIIOM, MCUEPIIBIBAIOLIE, I10CJIEOBATEIbHO,
YEeTKO U JIOTUYECKU CTPOMHO M3JIaraeT mporpaMMHBIH
MaTepuai, yMEEeT TECHO CBS3aTh TEOPUIO YIIPABJICHUS
MEPCOHAIIOM C TMPAKTUKON MepCOHAN-TEXHOJIOTHH,
CBOOOJTHO CHpABIISIETCS C 33Ja4aMM, CBSI3aHHBIMH C
GYHKIUSAMHU  yIpaBICHUS MEPCOHANIOM, IpHUYEM HE
3aTpyJHSIETCS. C OTBETOM IIPU BHUJIOU3MEHEHHUH
3aJlaHuM, MCIOJIb3yeT B OTBETE MaTepuaibl HAy4yHO-
HCCJIEI0BATEIbCKOM JUTEPATYpBHl, MIPaBIIBHO
000CHOBBIBAET MPUHATOE YIPABICHUYECKOE pElIeHHE,
BJIaJICET COBPEMEHHBIMU IE€PCOHAI-TEXHOJIOTHIMH,
HABbIKAMU M MPUEMaMU BBINOJIHEHUS MPAKTUYECKUX
3aja4

76-85

XOpOIIIO

Onenka «XOpOIIO» BBICTABJIACTCA CTYACHTY, CCIIN OH
TBECPAO 3HACT TCOPHUIO YIIPABJICHUA IICPCOHAIOM,
rpaMOTHO HW II0 CYHECTBY MH3JIaractT Marcpuall,
J0IMyCKasi B  OTBETax Ha BOIOPOC HCETOYHOCTH
HECYHICCTBCHHOI'O XapaKTepa, NPABUIIbHO ITPUMCHSCT
TCOPCTUUCCKHUC ITOJIOKCHHUA npu pelICHUN
MMPAaKTUYICCKUX 3aJad B c@epe YIIPpABJICHUA
nepcoHaaioM, BJIAACCT H€O6XOHHNHJMH HaBbBIKAMH U
MNEPCOHAI-TCXHOJIOTUAMMU, a TaKKC IIpueMaMu
BBITIOJIHCHU A 3aJa4

61-75

YAOBJICTBOPUTCIBHO

Onenka «yJIOBJIETBOPUTEIHHO BBICTaBJIsIETCA
CTYJEHTY, €CJIM OH UMEET 3HAHUS TOJIbKO OCHOBHOTO
MaTepuaia 1o TEOPUH YIPAaBJIECHUS MEPCOHAIOM, HO
HE YCBOWJ €ro JeTajied, JONYyCKaeT HETOYHOCTH,
HEZ0CTaTOYHO IIPABUJIBHBIE (bopMyIHPOBKH,
HapylIeHHUs JIOTHYECKOM IOCJeI0BaTeIbHOCTH B
U3JI0KEHUU TPOTrPaMMHOI0 MaTepHaja, UCIBIThIBAET
3aTPyJHEHUS TPU BBIOJHEHUU NMPAKTHUUECKUX padoT
Y B IPUMEHEHUH NIEPCOHAI-TEXHOJIOTUI

menee 61

HEYAOBJICTBOPUTEIILHO

OHCHKa CHCYIOBJIICTBOPUTECIIBHO» BBICTABJIACTCA
CTYJEHTY, KOTOpBI HE 3HAeT 3HAUMTEIbHON YacTu
MPOrPaMMHOTO MaTepHajia 10 TEOPUH YIPABJICHUS
MEPCOHANIOM, JOIMYCKAeT CYIIECTBEHHBbIE OIINOKH,
HEYBEPEHHO, c 00JBIINMHU 3aTPYAHEHUAMHU
BBITIONTHSET TMpaKTUYeCKue paldoThl, HE BIAJeeT
OOJIBITIEH YaCThIO IEPCOHAT-TEXHOJIOTUI

OLIEHOYHBIE CPEJICTBA JIJISI MIPOMEXKYTOYHOM ATTECTAIIUA
3ayeTHO-IK3aMeHAIHOHHbIE MATEPHAJIBI

Bonpocsl k 3k3amMeny

o JTUCIMIIIMHE «Counaanme TEXHOJIOTHHU B paﬁoTe C mepCcoHaJIoM»

Paszoen 1. Ocnoeol mMexXHoI02U3AYUU COYUAIbHBIX NPOYECCO8.




1. Onpenenennie w mnpu3HaKd  TexHojoruu. [loHsATHE — «coIHMAIbHAS
TEXHOJIOTHS.

2. OCHOBHBIE CBOMCTBA COIMAIBHBIX T€XHOJOTUH. [IpuHIIMIIBI KIaccudukanuu
COLIMATIBHBIX TEXHOJIOTHIA.

3. DTanbl TEXHOJIOTU3ALUU COIIMATBHBIX MPOIECCOB.

4, OYHKIMYU COIUATBHBIX TEXHOJIOTHUM.

5. MeToasl, MpUMEHsIEMbIE B paMKaX COIMAIBHBIX TEXHOJIOTHH TIpH paboTe ¢
MIEPCOHAJIOM.

6. CTtuau pyKoBOJCTBA.

7. TexHWKHW ympaBlIeHUS TMEPCOHATIOM: paMOYHOE YIMpaBICHHE, YIPAaBICHUE
yepes JIeNIerupoBaHue, YIPABICHHE T10 IEJISIM, CHCTEMHOE YIIPaBIICHHE.

8. CoBpeMeHHBbIE MTPOOIEMBI YIIPABICHUS YETOBEYECKIMH PECYPCaMH.

Pazoen 1l.  CoyuanvHvie mexHonocuu 6 obracmu  Gopmuposanus

Yen08eyecKUx pecypcos OpeaHu3ayuu.

9. AyauT oOpraHuM3allMOHHON CTPYKTYpBl TPEANPHUATHS, JOCTOMHCTBA U
HEJIOCTATKHU Pa3HBIX TUTIOB OPTCTPYKTYPHI.

10.Crpaternyeckoe, TAKTHIECKOE U ONEPaTUBHOE KaIPOBOE TNIAHUPOBAHKE.

11. Tumsl KaAPOBOM MOJTUTHKH.

12.9Tanbl IpOEKTUPOBAHUS KATAPOBOM TOJIUTUKH.

13.0OnepatrBHEI MWIaH pabOTHI C TEPCOHATIOM.

14 KonuyecTBEHHOE TJIAaHUPOBAHUE IMOTPEOHOCTH B TEPCOHANE: TEKyIlas |
NIEPCIIEKTHBHAS TOTPEOHOCTH B MEPCOHAIE.

15.9tansl GopMUPOBaHMS YETOBEYECKUX PECYPCOB OPTaHU3AIUH.

16.®akTopsI, BIUSIONINE HA JIAHUPOBAHUE MOTPEOHOCTH B MEPCOHAIE.

17. AHanu3 paboThl M METO/IbI ONKMCAaHUS paboyYero MecTa.

18. lokyMeHTBI, KOTOPBIE COCTABIISIIOTCS Ha OCHOBE aHaym3a pabotel (OPM).

19.Pa3nenpl, mpaBuiia COCTaBIICHHUS W TOPSIAOK pa3pabOTKU JTOJKHOCTHOM
WHCTPYKITUH.

20.Ucrounuku Habopa nepcoHasna, KaHalbl MPUBJICUYEHUS KaHIUAATOB.

21.T1nan oTbopa nepcoHana.



22.MeTobI OIIEHKH KaHAUIaTOB IPU 0TOOPE.

23.Tumbl, STanbl ¥ NpaBujia MPOBEACHUs cOOeCeIOBAHNUS.

24.DakTophl, BIUSIONIME HA pACCTAaHOBKY MEPCOHAIA.

25.Hopma ynpaBisieMOCTH: TOHSTHE U METOJIbI OIIPEICIICHUS.

26.Cnoco0nI coriacoBaHus MpoheCCHOHAIBHBIX TPeOOBaHUMN JEATEILHOCTH U
JMYHOCTHBIX Ka4eCTB COTPYIHHUKA.

27.TlonsiTre, IETTW ¥ TUIIBI aJanTaIuu.

28. VlnauBuAyaabHBIN MIIaH aJanTaluu.

29.CocTaBasIolue MOJI0KEHHS O HACTABHHYECTBE.

Pazoen 1. Coyuanvnvie mexnonoeuu 6 obracmu 3¢ppHekmusHozo

UCNONIL30BAHUS UeN0BEYECKUX PeCYPCO8 OP2AHUZAYUU

30.MoTuBaIys ¥ CTUMYJIUPOBAHKE TIEPCOHAIA: TTIOHITHS U MOJIETb.

31.Knaccuyeckue Teopurd MOTUBAIIUU.

32.CopepxaTeabHble TEOPUH MOTHUBALIMH.

33.1IporeccyabHbIC TEOPUNA MOTHBAIIUH.

34.CocTaBisolye CUCTEMbI CTUMYJIUPOBAHUS TPYy/Ia.

35.TIpuHIATIBI ¥ ATAMbl CO3JAHUS CUCTEMbI CTUMYJIUPOBAHUS TPyaa.

36.Hanpasienus pa3BuTHUs IEpCOHANIA OpPTraHU3AIIHH.

37.1lnanupoBanue AeI0BOM Kapbephl: CTaIUU pa3BUTHS MpodeccuoHana.

38.Opranuzanusi BHyTPUKOPIIOPATUBHOTO OOYUCHHMS.

39.1IpuHImmnbl 1 METOIbI O0YUEHHUsI IEpCOoHaa, padoTa ¢ KaJIpOBBIM PE3EPBOM.

40.Pa3BuTHE KOPIIOPATHBHOCTH: KOPIIOPATHBHAS KYJIBTypa M KOPIMOPATHBHBIN
KOJICKC.

41.Tunbl KOPIOPATUBHON KYJIbTYPHI.

42.0co0EHHOCTH KOPHOPAaTUBHOM KyJbTYpPhl Ha pa3HbIX dTanax pa3BUTHUSA
OpraHU3allnu.

43.DopmMupoBaHUe 0JIarONMPUITHOTO IICUXOJIOTHISCKOr0 KJIUMara.

44 .1lenu ¥ MPUHUMIIBI OLIEHKH TIEpCOHAja OPraHU3aluu.

45.Buapl 1e710BOM OLICHKH MEPCOHAA.

46.0Opranu3aiiys OlleHKU epcoHana, GyHKIMUHA OPTaHU3aTOPOB OLICHKH.



47.MeTo1bl OLIEHKH MepCOoHaNa, UX JOCTOMHCTBA U HEJOCTATKH.

48.CommanpHasi U dKOHOMHUYECKass 3((EKTUBHOCTh YIPABJICHUS MEPCOHATIOM
OpraHu3alnuu: Kpurepuu 3¢pHEKTUBHOCTH.

49.Metoap! olieHKH 3()(HEKTUBHOCTH YIIPABJICHUS IEPCOHATIOM OpTaHU3aIIH .

50.CrpykTrypa 3aTpar Ha epcoHall.

KomnuiekT 3aganuii 3k3aMeHAIIMOHHOT0 TeCTa
1. YenoBeyeckue pecypchl — 3TO:

a) COBOKYIHOCTh PAOOTHUKOB, 3aHATHIX B OpPTraHMU3aIlMU, KOTOPbIE HAXOMISTCS B
TPYAOBBIX OTHOIIICHUSIX C pabOTOAATENEM;

0) JI0/IM KaK YYaCTHUKHU COIMATIBHBIX OTHOLIEHUN U UX YEJIOBEUECKHUM MOTEHIIHAT,
OMPENIEAIONIMN CIIOCOOHOCTh K MPOU3BOACTBY MaTE€pUATIbHBIX M JYXOBHBIX OJiar,
a TAK)K€ K IOCTOSIHHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO;

B) TpyjAocrnocoOHas dYacTh HAaceleHus, KoTopas 10 (U3UYECKOMY U
UHTEJJICKTYaJIbHOMY Pa3BUTHIO, NPUOOPETEHHBIM KOMIIETCHIIUSIM CIOCOOHA
3aHMUMAThCsl  OOIECTBEHHO  TOJIE3HOM  JIESITENIbHOCTHIO, MPOU3BOJIUTH
MaTepualibHbIe 0J1ara, OKa3blBaTh YCIYTH;

I) OCHOBHOM (IITaTHBIA, TOCTOSIHHBIM) COCTaB pPAOOTHUKOB OpraHU3aluu,

obagarmux KBalu(ukamnuei corlacHo 3aHUMaeMOM JIOJKHOCTH.

2. K ¢yHKUIMAM yripaBiIeHHs IEPCOHATIOM OpraHU3allu Hellb3s1 OTHECTH:
a) Moa0Oop M aJanTalHio IepcoHana;
0) OLIEHKY YEJIOBEYECKUX PECYPCOB OPraHU3aLUY;
B) pa3paboTKy OM3HeC-TIIaHa pa3BUTHS OpraHU3AIINH;
I') KaJIpOBO€ IJIAHUPOBAHUE;

1) pa3pabOTKy CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

3. KoprnoparuBHas KyiabTypa — 3TO:
a) YTBEpXKACHHE, pAaCKpbIBAIOIIEE CMBICI CYIIECTBOBAHMS  OpPraHM3aLUHU,

CHCHI/I(I)I/IKY €€ NCATCIPHOCTH U OCHOBHBIC COIITMAJIBHBIC O65133T€JILCTB3;



6) CUCTCMaA KOJUICKTUBHBIX MATCPUAJIBHBIX H JAYXOBHBIX HGHHOCTeﬁ, KOTOpPbIC
OTpaKar0T MHANBUAYAJIIBHOCTb OpraHU3alvi U CHHUTAKOTCA JOCTATOYHO Ba’XHBIMU
It repeaadl HOBBIM COTPYAHUKAM B KA4CCTBC HOPM U IIPABUJI;

B) COBOKYITHOCTb aIMUHUCTPATUBHBIX IIPUHIONUIIOB, HOPM pr,[[OBOfI JUCHUITIINHEBIL.

4. Tlonbop v aganTaius rnepcoHaia, TPAaHCISIUSA KOPIOPATUBHON KYJIbTYPHI
B HOBBIE MOJIpa3/IeleHUs] KOMIIAHWHU, OpraHU3allus CBSI3eH MEXIy CTPYKTypamu —
3TO BaKHEUIIME 3aJauyd YIPaBICHHUS YEIOBEUYECKHMMH pECypcaMyd Ha CTaIuu
pa3BUTHS OPTaHU3AINH, KOTOPask Ha3bIBACTCS:
a) popMupoBaHue;
0) MHTEHCUBHBIN POCT;
B) CTaOMIM3aIus;

T') KpHU3HC.

5. Kanposas moautrka — 3T0:
a) cUCTeMa TEOPETUUYCCKUX TMPHUHIUIIOB, MPABWJI M HOPM, KOTOPHIE OMPEIACISIIOT
OCHOBHBIC HAIpaBlieHUsT paOdOTHl C MEPCOHAIOM M OOECIEYMBAIOT TPUBEIACHHUE
YeJIOBEUECKOT0 PECypca B COOTBETCTBUE CO CTPATETHEH OpraHu3allny;
0) ¢unocopcko-MOHATUINHOE OCMBICTIEHUE CYIITHOCTH, UACH U 1ieel yrpaBieHus
MIEPCOHAJIOM, €T0 BO3HUKHOBEHMUS, CBSI3H C IPYTUMU HAYKAMU;
B) IICJICHAMpABICHHAS JCATEIHHOCTh PYKOBOJSIIETO COCTaBa OpTraHW3alud |
CIEIUAIMCTOB TI0 YIPABJICHHWIO IEPCOHAIOM, KOTOpas BKIIOYAET pa3pabOTKy
KOHIICTIIIUY U CTPATETHH KaJPOBOM MOJMTUKH, IPUHIIUIIOB K METOJIOB YIIPABJICHHUS

TIEPCOHAJIOM.

6. PykoBoacTBO  opraHMzanuu  MMEET  CpEeACTBAa  JUArHOCTUKU U
00OCHOBaHHBIE TMPOTHO3bI PA3BUTHS KAJAPOBOM CHUTyalldd B KOMIIAHUHU, HO HE
MMEET CPEACTB BIMSIHUSA HA TEKYIIYIO CUTYyallMI0 — 3TO XAPAKTEPUCTUKHU KaJAPOBOU
IIOJIMTUKH, KOTOpasi Ha3bIBA€TCS:

a) IMaCCUBHAA KaapoBas IMOJINTHUKA,



0) peakTUBHAas KagpOBasl MOJUTUKA;
B) MMPEBEHTUBHAS KaJpOBas MOJUTHKA;

F) AKTHUBHAsA KaApoBasd ITIOJIUTHKA.

7. Jlns xakoW U3 MEPEeYMCICHHBIX TEXHUK YIPABJICHUS XapaKTepHO TO, YTO
COTPYIHHUKU MOTYT CaMOCTOATEIbHO MPUHUMATh PEUICHUs B Mpejesax 3apaHee
YCTaHOBJICHHBIX TPAHUII, & PYKOBOAUTEIb OCBOOOXKIACTCS OT PYTUHHBIX 3a/1a4:

a) paMOYHOE yIPABIICHHUE;
0) yrmpaBJieHHE OCPEICTBOM JI€JIETUPOBAHUS,
B) yIIPaBJIECHUE IO LETSM;

F) CUCTCMHOC YIIPABJICHUC.

8. bazoBas moTpeOHOCTH B  TEpPCOHANE Il  MPOU3BOJICTBEHHBIX
Mo/ipa3/ieJIeHu OpraHu3alluu:
a) CKIJIaJpIBaeTCs U3 6a30BOM U TOMOJHUTEIHLHOM MOTPEOHOCTH B KaJpax;
0) MOXKET OBITh OTpEIeIICHA IMTyTEM JCJICHUsI 00beMa MPOU3BOJICTBA HAa BHIPAOOTKY;
B) CKJIQJIBIBAETCSl U3 MPHUPOCTA YMUCICHHOCTH TMEPCOHANIA B CBS3U C PaCHIMPEHUEM
MPOU3BOJICTBA M BO3MEIIECHUS PAOOTHUKOB, YBOJUBIIUXCS TIO Pa3IMYHBIM
IpUYUHAM;
T) OmpeneisieTcs WCXonsd M3 KOA(P(GUIMEHTa YKOMIUIEKTOBAaHHOCTH KaJapoB U

CpeIHEeCTTUCOYHOMU ((haKTUUECKOW) YUCTCHHOCTU COTPYAHUKOB.

9. dopmMupoBaHHE YEIOBCUESCKMX PECYPCOB OpraHW3allid HAYMHACTCS C
JTamna:
a) CO37aHMsl JOJDKHOCTHBIX MHCTPYKIUH, ONTMCAHKS pa00YMX MECT;
0) cobeceToBaHMS C COMCKATEIIIMU BaKaHTHBIX JIOJDKHOCTEH;

B) TUTAHUPOBAHUS MIOTPEOHOCTHU B TIEPCOHATIE.

10.JlokyMeHTBI, KOTOpbIE COCTABJIAIOTCS HAa OCHOBE OMHCaHHUS pabodero

MecTa (aHanm3a padoT) — 3TO:



a) kmaccudukanysi paboT, NOJHKHOCTHAS WHCTPYKIWSA, NICUXOrpaMMa, 3asBKa Ha
mo00p COTPYIHUKA,

0) TPyAOBO# JOrOBOp, KOMaHIUPOBOYHOE YAOCTOBEPEHHUE, TUIaH padoT, MmpaBuiia
BHYTPEHHETO TPYIOBOTO PACTIOPSIKA;

B) IpHKa3 O MpHeMe Ha paboTy, MpUKa3 O MepeBoje, MpHKa3 00 YBOJbHCHUU

COTPYIHUKA.

11.I'maBHOE MTPaBUIIO MPHU Pa3padOTKe JOTKHOCTHOW MHCTPYKIUU — ITO:
a) MOJIHOE COOTBETCTBHUE pPa3pabOTaHHON MOJKHOCTHOW WHCTPYKIMU THUIIOBOMY
o0pasily u3 ClipaBOYHUKA-KIACCU(PUKATOPA;
0) cobmroieHne OanaHca 00s3aHHOCTEMN, ITPaB U OTBETCTBEHHOCTU COTPY/THUKA;
B) HaJUM4YME B JOJDKHOCTHOM MHCTPYKIMM IIOJIHOTO MEPEeYHs JAOKYMEHTOB U
HOPMATHUBHO-TIPABOBBIX aKTOB, KOTOPBIE JOJHKEH 3HATH COTPYIHUK;
T') TOYHOE pa3jeNieHue MEXTy (YHKIHSIMH, KOTOPBIE BO3JIaraloTcsi Ha COTPYIHUKA,

H ¢T0 JOJDKHOCTHBIMH 00513aHHOCTSIMH.

12.B kadecTBe TMEpBOrO0 MCTOYHMKA TPUBIICUEHUS KAHAUJIATOB TIPH
BO3HMKHOBEHWHY BaKaHCUU B OPraHU3AINHA HEOOXOAMMO PACCMaTPUBATh:
a) oOpaleHue B KaJpoBbI€ areHTCTBA;
0) pasmemenue nndopmaiuu B UntepHere;
B) pa3MelnieHue OOBSBICHNS O BAaKAaHCHH B ra3eTaxX U Ha TEICBUICHHH,
') BHYTPECHHUE YEIIOBEUCCKUE PECYPChl OPTaHU3aIINH;

1) oOpalleHue B TOPOACKYIO CITYKO0Y 3aHATOCTH HACEIICHUS.

13.PacueTHO-aHAIMTUYECKUN METO/ OTIPEICIICHUS HOPMBI YIIPABISIEMOCTH
a) OCHOBaH Ha METOJIC€ aHAJIOTHUM, OCYIECTBISETCS MyTeM CpPaBHEHUS IITATHOMN
YUCJICHHOCTH IE€pPCOHAaja, YpOBHEH MOJYMHEHHOCTH W HOPM YMPABISIEMOCTH B
aHAJIOTUYHBIX CTPYKTYpax ¢ COOCTBEHHBIMU MTOKA3ATEISIMHU;
0) OCHOBaH Ha aHalM3e XapakTepa padboThl, MpodeccuoHaTu3Ma PyKOBOAUTEINS U

IIOAYNHCHHDbIX, CTaOMIBHOCTH opraHmn3an, TCXHUK KOMMYHI/IKaHI/Iﬁ B KOMIIaHHU,



B) TAKOI'O METO/A HE CYILIECTBYET.

14 MeponpusiTus MO aJanTalyy MepcoHana B OPraHU3alMU MPOBOJSTCS C
LENBIO:
a) YMEHBIICHUS! CTApTOBBIX HU3JIEPKEK KOMIAHUU H3-3a Majol 3(d(exkTuBHOCTU
paboThl HOBOT'O COTPYJHUKA HA MEPBBIX MOpax;
0) CHI)KEHHSI TEKY4YECTH KaJpOB Ha HCIBITATEIbHOM CPOKE 3a CUET YMEHbBILICHHS
CTETNICHU TPEBOXKHOCTH Y HOBBIX PAOOTHUKOB;
B) 3KOHOMHHM BpPEMEHU PYKOBOIUTENSI M KOJUIET HOBOIO COTPYIHHMKA 32 CYET
BHEJIPEHUS] HACTABHUYECTBA;
I') LEJSIMU aJanTalliyd MOKHO CUMTATh BCE BBIIICTIEPEYUCICHHBIE TTyHKTHI;
1) LEeIsIMU aJlalTallid MOKHO CUUTATh BCE BBILICTIEPEUUCIICHHbBIE TYHKTHI, KPOME

MyHKTA 0).

15.CocraBnsonume CUCTeMbl CTUMYJIUPOBAHUS TPY/a — ITO:
a) MIOCTOSTHHAS W TIEpeMEHHAas YacTH 3apab0THOM MIIaThl, KOCBEHHOE MaTepHUaIbHOEC
CTUMYJIMPOBaHUE, HEMaTepUaIbHbIE ()OPMbI CTUMYJIUPOBAHUS;
0) okia, MPEeMHH 3a MEePEBBINIONHEHNE TUIaHa, TPEMHUH 32 UHHOBAIIMU, TIPEMHUH 32
COOJIIOJICHHE JTUCIMITINHEL,
B) OOBEKTUBHOCTb, CBOEBPEMEHHOCTb, aJICKBATHOCTh, CIPaBEUIMBOCTh U

3HAa4YUMOCThD.

16.ITpunmun “Kaderepus” unu “llIBenckoro crona’” mpeamnoiaraet:
a) THOKMH TMOAXOM K KOCBEHHOMY MaTepHAIbHOMY CTUMYJHMPOBAHHUIO, KOTJa
COTPYIHHUK CaM BbIOMpAET IIEHHOE JIJIsi ce0s1 BO3HATPAKICHUE;
0) GecriaTHOE MUTAHUE ISl COTPYIHUKOB 3a CUET KOMITAHWH;
B) ITIOBPEMEHHYIO OIIaTy TPYAa;
T) pealu3anuio MPOAYKTOB, MPON3BOJUMBIX KOMITAHHEH, 10 CHUKEHHBIM IICHAM

M1 COTPYAHUKOB, 3aHATHIX HA IIPOU3BOJACTBC.



17.11nan BHyTPUKOPIOPATUBHOTO OOYyUEHHUS HE TOJKEH BKIIIOYATh!
a) ornpeesieHne NOTPeOHOCTH B O0YUYEHHUH COTPYAHUKOB KOMITAHHH;
0) cepTU(UKAIMIO BHEITHUX TPEHEPOB, MPUTIIAIICHHBIX MTPETI01aBaTeNeH;
B) IJIJAHUPOBAHUE PECYPCOB Ha 00yUEHHUE;

I') OLIEHKY 2 ()EKTUBHOCTH OOYUCHHUS.

18.Kputepuu oreHKH pe3yabTaTUBHOCTH OOyUYEHHUS W Pa3BUTHS IMEpPCOHAIIA
OpraHU3allun;
a) ONpENENsIOTCS Ha HaYaJIbHBIX JTalax peald3alliyd IJIaHa pPa3BUTHUSA, TPHU
OTpEICJICHUH 1IeJIe 00yUeHUSs;
0) ompeaeNsroTcs IOCje 3aBepIISHUs Ipolecca 00ydeHHUs, M0 UTOraM JIMYHBIX
pPE3YyIbTATOB COTPYAHUKOB;

B) OIIPCACIINTL KPUTCPHUH OLICHKH PC3YJIbTATOB 06y‘{eHI/IH HCBO3MOZKHO.

19. ATTecTarus mepcoHana — 3To:
a) OIICHKa pe3yJIbTaTOB AESITEILHOCTH COTPYIHUKA 3a ONPEAEICHHBIN EPUOI;
0) OlleHKa MOTEHIIUAJIa COTPY/THUKA;
B) KOMITJIEKCHAsl CTaHIapTU3UPOBaHHAsI OLIEHKA Pe3yJbTaTOB TPyAa U MOTEHIMAa
COTPYIHHKA;
r) yHupuuupoBaHHas (popma 00paOOTKH pe3yJbTaTOB TpPyAa C TOYKU 3PEHUS

00BEKTHBHOCTH OILICHKU YEJIOBEYECKUX PECYPCOB.

20.I'maBHBIM KpUTEPHUEM OLICHKU COLMATBHOU 3(PPEKTUBHOCTH YIPABICHUS
NEPCOHAJIOM OPTaHU3ALMH SBIISETCS:
a) DKCIepTHasl olleHKa (P PEeKTUBHOCTHU MPOIecca yIIpaBICHHUS;
0) yIOBIETBOPEHHOCTh COTPYAHUKOB CBOUM TPYAOM;
B) NPUOBLILHOCTD TPY/AA U KOMIIAHUH NP MUHUMAJIBHBIX 3aTpaTax, peaan3arus
3a51a4 (UPMBI.
Kputepun oieHKH 3K3aMeHAIlHOHHOT0 TeCTa

3a KaxAbli MpaBUJIBLHBIM OTBET Ha BOIpPOC TecTa BbicTaBisierca 0,5 Oaia.



KomnyectBo BOIIPOCOB B TECTC — 20, MaKCHUMaJIbHOE KOJIMYECTBO OaioB 3a TECT B

COOTBETCTBHH C peUTUHT-TIIaHOM — 10 6ayioB.

OIIEHOYHBIE CPEJICTBA JJIS1 TEKYIIEA ATTECTAIIMA
Tema nist MHAMBUAYAJBHOIO TBOPYECKOI0 32 IaHUA

(3ansaTue 1): «Oprrect»

ConepkaHue W TOPAJNOK BBINOJHEHHUS TBOPUECKOTO 3amanus «Oprrect»
OMMCaH B METOJIMYECKUX YKA3aHUSAX MO OCBOCHUIO nuctuiuingbl (pazaen VI PITT).
Kpurepuu ouenkn «Oprrecra»

[locne BBINOJHEHUSI TBOPYECKOIO 3aJaHUsi HEOOXOJUMO OOCYIuTh C
00y4JaroImuMHCs KPUTEPHUH OLICHKH «OprrecTay, a UMEHHO:

— KOJIMYECTBO BBIMIOJHEHHBIX 3a]1a4 U3 CIHCKA;

— HaJW4yue COCTaBJIEHHOI'O0 PEUTHUHra BaXKHOCTH JIEJ, IPUHIUIT PAaCCTAaHOBKHU
MIPUOPUTETOB, TOPSAIOK BHITIOJHEHUS JET,

— KOJIMYECTBO OTMEHEHHBIX 3a/1a4 U JJOCTATOYHOCTh OCHOBAHUH UX OTMECHBI,

— KOJMYECTBO TIEPEHECCHHBIX Ha JPyrol JeHb 3ajJad, OOBEKTUBHAs
BO3MOXXHOCTh U 11€J1€CO00PA3HOCTh TAKOTO MEPEHOCA;

— CTPOTroCTb y4eTa BPEMCHHM Ha3HAUYCHHBIX MIPEABAPUTEILHO MEPOTIPHUATHI;

— y4eT MECTOPACTOJIOKEHHUS ITYHKTOB, B KOTOPHIX HEOOXOIMMO MOOKIBATH;

— YYeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEICTBA, TOMOIIb, CBSI3b);

KOJIMYECTBO JICJIETUPOBAHHBIX (MEPEMOPYUCHHBIX) 3a/1a4, JTOCTaTOYHOCTh
OCHOBAHUM, BO3MOKHOCTh U OOBEKTHI JICJIETUPOBAHUS;

— HaJU4yue COBMEIICHHBIX IPYT C APYroM Jeid (OJJHOBPEMEHHOE BBITIOJIHEHUE
JIBYX 3aJlay, BBIIIOJIHEHUE OJHOW 3aJa4M B IEPUOJI OKUJAHUS IPYTOi);

— pacnopspKeHHE CBOMM JIMYHBIM BPEMEHEM (HAJIUUWME B PACHOPSAKE THS
3aIUTAaHUPOBAHHOTO OOEJIEHHOTO TepephiBa KaK HEOOXOIMMOTO BPEMEHH [IJIst
OTJIbIXa, BpeMs OKOHYaHUS pabovero JHs).

TBopueckoe 3amanue «Oprrect» MpeAnojaraeT ACCATUOAIBHYIO KAy

OLI€CHKHN B COOTBCTCTBHUHU C peﬁTHHF-HHaHOM. MaxkcuManbHOE KOJWYECTBO OAaJIJIOB



10 BeIicTaBNsIeTCS 32 pabOTy, BBHINOJHEHHYIO 0€3 HEeAOCTaTKOB U HemouyeToB. [lo 1
0aJuTy BBIUNTAETCSA U3 MAKCUMAJIbHOI'O KOJIMYECTBA 32 CJIEAYIOIINE HeIOCTAaTKU:

— HEBBINOJIHEHHE Jienia 0e3 yKa3aHUs TOCTaTOYHBIX OCHOBAHHA 111 OTMEHBI;

— TOBTOPHOE BBHITIOJHEHUE JIeJ1a, XaOTUYHOCTh rpaduka;

— HEBO3MOXHOCTb YKa3aHHOTO MEePEHOCa, OTMEHBI, JeJIETHPOBAHUS;

— HECOOTBETCTBHUE 33J]a4i ITyHKTY WJIH 3apaHee ONpeIeICHHOMY BPEMEHHU;

— HEBO3MOKHOCTH BBITIOJTHEHHUS JeJia B YKa3aHHOE BPEMS;

— HEJ0CTaTOYHOCTh BPEMEHH, OTBEJCHHOIO Ha 3ajlauy, IJIOTHOCTh rpaduka.

Ilepedyensb TeM AJ1s1 AMCKYCCHH (KaK OLIEHOYHOI'O CPEJICTBA)
Ha 3ausarusax 2-3:
1. Hackoiapko KOppEKTHO NMPUMEHEHHUE KOHKPETHON TEXHHKU PYKOBOJICTBA B

KQKJIOW U3 CUTyarum?

2. BO3MOXHO JT TPUMEHEHNE WHOW TEXHHUKHU?

3. KaxoBbl JOCTOMHCTBA U HETOCTATKHU KaX/10l TEXHUKU PYKOBOJCTBA?

4. Kakum 00pa3zoM MOKHO A€JIETUPOBAaTh MOJTHOMOYUS?

5. K10 MOXkeT ABASITbCS 00BEKTOM JIEIErUPOBAHMSI TOJTHOMOYU?

6. K xakoii m3 TEXHUK PYKOBOJICTBA MMEET OTHOIICHHE (hOPMYIHPOBAHUE
neneii mo cucreme SMART?

7. KaxkxoBbl TpeboBanus K 1eisiM cornacHo cucteme SMART?

8. Hackonbpko KOppEKTHBI MPEI0KEHHBIE POPMYTUPOBKH 1IETICH?

9. Kak mMOBBICUTH KOHKPETHOCTh M HW3MEPHUMOCTH II€JIel, KaK MOXKHO
nepeopMyIrpoBaTh HEyAauHbIE LETH?

10.Kak coriacoBaHHOCTh Li€JIed B CHUCTEME BIMSIET Ha PE3YyIbTaTUBHOCTh
paboOThI COTPYTHUKA?

Ha 3anstusax 4-5:
1. Kakwue pa3aensl J0DKHA COAEPKATh 3asiBKa Ha MOJ00P COTPYIHUKA?

2. KakumMu cBelleHUsIMH HEOOXOAMMO JOTOJHUTH 00paslibl 3asBOK Ha
oaoop?
3. IlpodeccroHanbHbI M TICUXOJOTHYECKUIN MOPTPET COMCKATENS: KTO 3TOT

yeJoBeK?



4. Kakue kaHalbl TpUBJICYEHMs] KaHIUAATOB HEOOXOIHMMO HCIOJB30BaTh B
Ka)KZIOM KOHKPETHOM Ciiy4ae (OTHOCUTENIbHO 00pa3iioB 3asBOK)?

5. Kaxue MeToapl OLleHKH KaHIUJATOB NPU 0TOOpE UMEET CMBICI IPUMEHUTD
B KQ)KJIOM KOHKPETHOM cCily4ae (OTHOCUTEIIbHO 00Opa3loB 3asBOK)?

6. Hackosibko rpaMOTHO COCTaBIIEHBI IPEJIOKEHHBIE 00Pa3Ibl pe3toMe?

/. Kakye KOMIIETEHIIMM KaHAWJATOB IIOMOTYT UM 3aHATh BaKaHTHBIC
JNOJKHOCTH? KaknX KOMIIETEHIIMI HEe XBaTaeT?

8. Kaxue pucku MOTyT BOSHUKHYTbh IIPU TPYJOYCTPONCTBE KaHAUIATOB?

9. Kakwue BOIIpOCH cleayeT 3a1aTh KaHIUaTaM BO BpeMsi coOece10BaHus?

10.KakoBO MTOrOBOE pelIeHHE O JOMYCKe KaHAWIATOB Ha CIEAYIONIHHA 3Tarl
KOHKypca?

Kputepun olleHKH y4acTHsl CTYyJI€HTA B IUCKYCCUH

5 0aJyIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
JUCKYCCUM, BOBJICYEH B IPOLIECC B TEUEHUE BCEM ITUCKYCCHM, NpEiaracT u
apryMEHTHPYET COOCTBEHHBIE BAPHUAHTHI PEIICHHUS, AaHATTU3UPYET BHICKA3bIBAHUS U
OpEUIOKEHUs] JPYTMX YYacTHHKOB JMCKYCCHUH, 3aJaeT KM BONPOCHL U
BBICKA3bIBAET BEPHBIC CYXKICHHS MO TEME IUCKYCCHH, PE3IOMUPYET CKa3aHHOE U
nenaer  OOOCHOBaHHbIE  BBIBOJBI,  I'PAaMOTHO  HCIOJIB3YeT  TEXHUKHU
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH.

4 Gania: BHICTABISIETCS CTYACHTY, €CITU OH MPUHUMAET Yy4acTHE B IUCKYCCHUH,
npeiaraeT U apryMeHTUPYeT COOCTBEHHbIE BapUaHThl PELIEHUS, aHATU3UPYET
BBICKA3bIBAaHUS M TPEAJIOKEHUSI APYTUX YYaCTHUKOB JAWCKYCCHHM, 3a7aeT UM
BOTIPOCHI M BBICKA3bIBACT BEPHBIC CYKACHHSI IO TEME IUCKYCCHH, PE3IOMUPOBAHHE
OTCYTCTBYET, KOMMYHUKATHUBHbIE TEXHUKU HE IPUMEHSIOTCSI.

3 Oata: BBICTABISETCS CTYJEHTY, €CITU OH MPUHUMAET Y4acTHE B JUCKYCCUU
TOJILKO B BHJE OTBETOB Ha BONPOCHI TMPENOJAaBaTeisi W JPYrHUX CTYACHTOB,
COOCTBEHHBIE BAPUAHTHI PELICHUSI HE MpPEIaracT, aHaJU3upyeT BbICKa3bIBAHUS U
NPEIJIOKEHHUS] APYTUX YYACTHUKOB TUCKYCCHU, PE3IOMHPOBAHHE OTCYTCTBYET,
KOMMYHHUKATHBHBIE TEXHUKH HE TIPUMEHSIOTCA.

0 GamoB: CTYACHT HaxXOJUTCA B ayAUTOPHH, HO y4daCTHA B JUCKYCCHUH HC



MPUHUMAET, C OTBETAaMHM Ha BOIPOCHI MpenojaBaTedsi W JPYTUX CTYAEHTOB
3aTPyIHSIETCS, NPEJIOKEHUS IPYTUX CTYACHTOB HE aHAJIU3UPYET.

Tembl 111 TPYNIIOBBIX NPOEKTOB
CocraBneHre MHIMBUAYIBHOTO Al TallMOHHOTO TUTaHa (3aHsATue 6).
Co3aHne CHCTEMbl CTUMYJIMPOBAHUS Tpy/a (3aHsATHe 8).
Pa3paboTka mjaHa BHyTPUKOPIOPATUBHOTO 00y4deHus (3aHatue 9).

Cosznmanue KopropaTUBHOTO Kojiekca (3anstue 10).

A A

Co3zgaHue cucTeMbl OIICHKH TepcoHana (3austue 11).

KpuTtepun oieHKH y4yacTusi CTy/IeHTa B IPOEKTe

10 6ayoB: BBICTaBISAETCS CTYJIEHTY, €CJIM OH IPUHUMAET aKTUBHOE YYacTHE B
pa3paboTKe M NPE3EHTALMU MPOEKTa, NPEIaraeT KOHCTPYKTUBHBIE UJEH
OTHOCUTEIBHO COJEpKAHHMSI UM  COCTAaBJSIIOLIMX IMPOEKTAa, APTYMEHTHPYET
COOCTBEHHOE MHEHHUE, PETyIUpYyeT 00CYKJIEHUE MPOEKTa B IPYIIE, aHATU3UPYET
BBICKA3bIBAaHUSl M TMPEIJIOKEHUS JPYIMX YYaCTHUKOB IIPOEKTa, PEIIOMHUPYET
CKa3aHHOE W JeJlaeT OOOCHOBAHHBIE BBIBOJABI, BO BpEMs MPE3CHTALUU HUIPAET
aKTUBHYIO POJIb U IPUMEHSET IIPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 0amioB: BBICTaBIAETCA CTYACHTY, €CIM OH MPUHUMAET ydYacThe B
pa3paboTKe U MPE3eHTAlUUu TMPOEKTa, MpelaraeT KOHCTPYKTUBHBIE UAEU
OTHOCHUTENIBHO  COACpXaHMsI M  COCTAaBISIOIIMX IPOEKTa, apryMEHTHPYET
COOCTBEHHOE€ MHEHHE, AHAIMU3UPYET BBICKA3bIBAHUS W TPEIJIOKEHUS JIPYrux
YYaCTHHKOB NPOEKTa, PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsS IIPE3CHTALNU
UTPaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAaCTEPCTBA HE IPUMEHSIET.

6-7 OannoB: BBICTABISAETCA CTYAEHTY, €CJIM OH MPUHUMAET ydacTHe B
pa3paboTKe M TMpEe3eHTAlMU MPOEKTa TOJIBKO B BHUAE OTBETOB Ha BOMIPOCHI
npernojaBaresiss M APYrHMX CTYAEHTOB, COOCTBEHHbIE KOHCTPYKTHUBHBIE WIEU
OTHOCUTEIBHO COJEpKaHWSI W  COCTaBJSIOIIMX IPOEKTAa HE IpeJIaraer,
aHAJIM3UPYET BBICKA3bIBAHUS W MPEAJIOKEHUS JPYTMX YYaCTHHKOB IPOEKTa,
pE3IOMUPOBaHUE OTCYTCTBYET, BO BpeMs IMPE3CHTALMH HEAKTUBEH, IPHUEMbI
OpaTOPCKOr0 MacTepCTBA HE MPUMEHSIET.

0 Oamnos: CTYACHT HaAaxXOAUTCA B ayAUTOPHH, HO Yy4dYaCTHA B IIPOCKTC HC



MPUHUMAET, C OTBETAMH Ha BOMPOCHI MPEMOJABATENSI W JPYTHX CTYACHTOB
3aTPymHSICTCS, TPEIJIOKEHUS NPYTrUX CTYICHTOB HE aHAIM3UPYET, ydacThe B
MPE3EHTAllUU HE TPUHUMAET.

KpuTtepun o1ieHKH BbHITNOJHEHNUS CTYAE€HTOM MPAKTHYECKOT0 33 JaHUs

«Cucrema nesei»

5 0anIoB: BBICTABISETCS CTYJIEHTY, €CJIM OH MPEJCTABISET K OLIEHKE CUCTEMY
1esei, cooTBeTcTBytonmx TpedoBanusM SMART, moxkeT mosICHUTB (YCTHO WA
MMCbMEHHO) KPUTEPUHU OLEHKH JOCTIKEHHUS Ielel, mpuueM Mg KaKIou 1esu
omnpeneneH KodhOUIMEHT BaXHOCTH (YIETBHBIA BEC), paCUeThl PE3yIbTATHBHOCTH
Tpyda COTPYIOHHKA, AN KOTOPOro pa3paboTaHa cUCTeMa IleNied, MPOU3BECHBI
KOPPEKTHO.

4 Ganna: BBICTABIISIETCS CTYACHTY, €CIM OH MPEJCTABIACT K OIIEHKE CUCTEMY
neneit, coorBeTcTBytonux TpedoBanusM SMART, moxeT mosicHUThH (YCTHO WA
MMCbMEHHO) KPUTEPUU OLEHKH JOCTIKECHUS IeleH, mpuueM Ui KaKI0M Lemu
onpenesieH KodhduimeHntT BaxHOCTH (yACJIBbHBIM BeC), OJHAKO pacyueThl
PE3YNBTATUBHOCTH TPYJla COTPYAHUKA, JUISI KOTOPOTO pa3paboTaHa cUcTeMa IeJieH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Gauia: BBICTABISIETCS CTYJICHTY, €CIIM OH MPEJCTABISET K OIEHKE CUCTEMY
1esneit, coorpeTcTByrOMMX TpedoBanusaM SMART, HO HE MOXKET MOSACHUTH (YCTHO
WM TTUCBMEHHO) KPUTEPHUH OLICHKHU JOCTIIKEHUS Iesiel (B 3TOM Cilydae pacdeThl
PE3YNBTATUBHOCTH TPYJla COTPYAHUKA, JUISI KOTOPOTO pa3paboTaHa cucTeMa IeJieH,
HE UMEIOT CMbICTIA).

0 GayyIoB: CTY/ICHT HE BBITIOJHUI 33JaHHE.

KpuTtepun onieHKU BbHITNOJHEHHS CTYAE€HTOM NPAKTHYECKOT0 3aJaHUs

«3asiBKa Ha moadop»

5 OannoB: BBICTABISCTCA CTYJEHTY, €CIH OH TPEACTABISIET K OIICHKE
chOpMHPOBAHHYIO 3agBKy Ha TOI0Op COTPYIHHUKA, KOTOpas COMEPKUT
OTIpEJICIICHHBIC, COOTBETCTBYIOIINE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
TaK)Ke KaHaJIbl IPUBJICUCHUS U TIPEATOIaraeMble METOIbl OIICHKY KaH/IUIATOB.

4 Oanna: BBICTABISCTCS CTYACHTY, C€CJIM OH MOpCACTABIICT K OICHKC



cOpMUPOBAHHYIO 3asBKy Ha TMOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTIpEJICIICHHBIC, COOTBETCTBYIOIINUE JOJDKHOCTH, TpeOOBaHUS K KaHAWAATY, a
Tak)Ke KaHaJbl IPUBJICYCHUS KaHIUIATOB.

3 Oamma: BBICTABIAETCS CTYIEHTY, €CIM OH TPEIACTaBIIeT K OLEHKE
cOpPMUPOBAHHYIO 3asBKYy Ha TOAOOp COTPYAHHKA, KOTOpas COJEPKUT
OTpe/ieNieHHbIC, COOTBETCTBYIOIIUE JIOJDKHOCTH, TPEOOBAHMSI K KaHAHUIATY.

0 GayIoOB: CTY/ICHT HE BBITIOJIHUI 33JaHHE.

Kpurtepuu onenku pedepara

5 GasioB: BBICTABISIETCS CTYACHTY, €CIIH CTYACHT BhIPA3HJ CBOE MHEHHE IO
copMyITUPOBAHHOIN TMpoOieMe, apryMEHTHUPOBaj €ro, TOYHO OIPEACTUB €ro
colepkaHre W cocraBismone. [lpuBeneHsl JaHHBIE OTEUECTBEHHOW W
3apyOeKHON JTUTEepaTyphl, CTATUCTHYECKUE CBEICHUS, WH(DOpMAIUs HOPMATHBHO-
npaBoBoro xapakrepa. CTyIEHT 3HAeT M BIAJCET HABBIKOM CaMOCTOSITEIbHOMN
UCCJIEIOBATENLCKOW paboOThl MO TEME HCCIEJOBAaHMS; METOJaMU W TpHUeMaMu
aHalli3a TEOPETUYCCKUX H/WIIM TPAKTHUYCCKUX ACICKTOB H3ydaeMO#l 00JacTu.
dakTUYECKUX OMIMOOK, CBSI3aHHBIX C TTOHMMaHHEM IMPOOJIEMbI, HET; Tpaduuecku
paboTta opopmMiieHa MPaBUIILHO.

4 Ganna: paboTa XapaKTepu3yeTcs CMBICIOBOM IEIbHOCTHIO, CBSI3BHOCTBHIO U
MOCJIEIOBATEILHOCTHIO M3JI0KEHHUS;, JOIMYIIeHO He Oojee OAHOW OIMOKH MpHU
OOBSCHEHHH CMBICTIAa WM COJAEpXaHus mpooOseMbl. Jlmsi  aprymMeHTanuu
MPUBOSITCS JTAaHHBIC OTE€UYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpoleMOHCTPHPOBAHBI HCCIICOBATEIBCKAEC YMEHHMS M HaBBIKH. DaKTHYECKHX
OIMOOK, CBS3aHHBIX C TOHMMAaHHEM TPOoOIeMBl, HeT. JlomyIieHsl OHa-IBE
omurOKku B 0hOpPMIICHHH PaOOTHI.

3 Oamnma: CTyAGHT NPOBOAWT JOCTaTOYHO CAMOCTOSITETIbHBIA aHAJIN3
OCHOBHBIX JTallOB U CMBICIOBBIX COCTABJIIONINX MPOOJIEMbI; TOHUMAET 0a30BbIC
OCHOBBI M TEOPETHYECKOE OOOCHOBAHHWE BBIOpaHHOUW TeMbl. [IpuBlIeUEHBI
OCHOBHBIC HCTOYHUKH IO paccMarpuBaemMon Teme. JlomyiieHo He Oomee aBYX

OIIMOOK B CMBICJIE€ UJTH COJIEPKaHUU TIPOOIeMbl, 0POpMIICHUHN pabOTHI.



0 GamtoB: paboTa TPEACTaBISIET COOOW TMEpPECKa3aHHBIM WU TIOJHOCTHIO
NEpPENUCaHHbI MCXOJHBI TEKCT 0e3 Kakux Obl TO HM OBUIO KOMMEHTapHEB,
aHann3a. He packpblTa CTpyKTypa M TeOpeTHYEcKash COCTaBIISIOIAS TEMBI.
Jomymeno Tpu win Oojiee TpexX OMMUOOK B CMBICIOBOM COJAEP)KaHUU

packpbiBaeMoi 1Ipo0JieMbl, B 0(hOpMIICHHUN PAOOTHI.



