AHHOTanus K padoyeil mporpaMmme JUCHUILIMHBI

«/lesiTeJILHOCTD CTY:KOBI YIIPaBJIEHUS EPCOHAIOM OPraHU3AIUN

YueOnpiii  Kypc «JlearenpHOCTh  CIHyKObI  yOpaBJICHHS  TEPCOHATIOM
OpraHu3alyu» NpeaHa3HayeH JJIsl CTYJECHTOB HampaBieHus: noarotoBku 38.03.03
VYpasiieHre NEPCOHATIOM.

Huctumnaa — «JlearenbHOCTh  CIy>KObl  yIOpaBJIeHHs  [EPCOHAIOM
OpraHu3aIu» BKJIIOUYEHA B COCTaB JMCIUILUIMH IO BBIOOPY BapUaTUBHOM 4YaCTH
6510Ka «JIMCIUIIITMHBI (MOTYJIN ).

OO6mast TpyJI0EMKOCTh JUCIMIUITMHBI COCTaBIIIeT 4 3a4eTHBIC eaUHUILIBI, 144
yaca. Y4eOHBbIM IUIAHOM TMPETyCMOTPEHBI JIEKIMOHHbIE 3aHsATHs (36 yacoB),
npakTudeckue 3aHaTus (36 4yacoB), caMocTosTeNbHas padoTa cTyAeHToB (72 daca).
JucuurinHa peanusyercs Ha 4 Kypce, B 7 ceMecTpe.

JNucuumiuna  «/learenbHOCTh  COy:KObl  yHpaBlieHUs — NEPCOHAIOM
OpraHM3allii» OCHOBBIBAETCS HA 3HAHUSAX, YMEHUSAX W HABBIKAX, MOJYYEHHBIX B
pe3yibTare u3ydeHus AUCIUILINH «OCHOBBI MPOEKTHOM JesATeTbHOCTHY», «OCHOBBI
MEHEIKMEHTa», « OCHOBBI YIIPABICHHS TIEPCOHATIOMY, «YIPaBJIEHUE MMEPCOHATIOM
opraHuzanuny», « TeXHOIO0rus pa3BUTHS MOTEHIMANA COTPYAHUKOBY, «MoTHBanus
U CTUMYJHMPOBAHUE TPYAOBOU JESATEIBHOCTU», W TO3BOJISIET MOJTOTOBUTH
CTYICHTOB K OCBOCHHUIO psiia TaKUX JUCHMIUIMH, Kak «KaJIpoBblil ayaur,
KOHTPOJUIMHT UM KOHCAJITHUHI», «YIpaBJICHUE TIOBEJECHUEM IIepCOHAIa,
«YnpaBiaeHUue 3HAHUSAMU B OpraHU3alumny.

ConepxaHue JUCLUMIUIMHBI COCTOUT W3 TPEX pa3leioB U OXBaTHIBAET
CIICAYIOIIUI KPYT BOIPOCOB:

1. KoHmenrtyanabHble  OCHOBBI  JEATEIBHOCTH  CIYXKObI  yIpaBICHUS
NEPCOHAJIOM OpPraHU3allMU: COCTAB M CTPYKTYpa CIIyKObl YIIPABJICHHS TIEPCOHATIOM
opraHuzainuu; QyHKIUU CIy>KObl YIIPaBICHUS MEPCOHATIOM OpPraHU3aIuU; METOIbI
U TEXHOJIOTUH, IPUMEHSIEMBIE B JCATEIBHOCTU CIY>KObI YIIPaBICHUS MTEPCOHATIOM

opraHu3anuu; CTUJIW U TCXHUKHN PYKOBOJACTBA.



2. Tlepconan-texHomorun B 0OMacTé  (HOPMHUPOBAHHS  YEITOBEYECKUX
pPECYpCOB  OpraHU3alMH: OPraHU3AIMOHHO-KAJIPOBBIA  ayAUT MW  KaJpoBOE
TUTAHUPOBAHKE; TOA00P MEPCOHAIA; PACCTAHOBKA U a/IallTalus IepCcoHaa.

3. Ilepconan-rexHomoruu B obOmactd AYPEKTUBHOTO  HMCHOIB30BAHUS
YEIIOBEUECKUX PECYypCOB OpTaHM3aIlMU: MOTHBAIMS TIOBEACHHS B TPOIECCE
TPYIOBOM NEATEILHOCTH M CO3/IaHUE CHCTEMBl CTUMYJIMPOBAHUS TPYIa; Pa3BUTHE
nepcoHaga v pabora ¢ KaJgpoBBIM pe3epBoM; (OpPMHUpPOBAHHE KOPHOPATUBHOMN
KyJbTYPBI U YIIPaBJICHUE (OHOM MTPOU3BOACTBEHHBIX OTHOIIECHUH; EIOBasl OICHKA
¥ KOHTPOJIb UCIIOTHUTEIILHOCTH TIEPCOHAJIa OpTraHU3aIy; OlleHKa () PEeKTUBHOCTH
YIPaBJICHHS MIEPCOHATIOM U YIIPABJICHHUE PACX0JIaMU Ha TIEPCOHAI.

Hear — ¢opMupoBaHue y CTYACHTOB KOMIICTCHIIUN, HAMPABICHHBIX Ha
3¢ (HEKTUBHOE MPUMEHEHHE B TIPAKTUYECKON JEATEILHOCTH CIY>KOBbI yIPaBICHHUS
MEPCOHAJIOM COBPEMEHHBIX IIEPCOHAI-TEXHOJIOTUM Il JOCTHXKEHUS LEJEr
OpraHu3alliy IyTEM TPaMOTHOM peanu3anuu (QyHKIMN yIIpaBIeHUS IEPCOHATIOM.

3amauu:

* (opMHUPOBAHHE TCOPETUUCCKUX 3HAHUN O (PYHKIUAX CIY>KOBbI yIPaBICHHS
MIEPCOHATIOM M METOJIaX, MPUMEHSIEMBIX B €€ IeSITeIbHOCTH;

* pa3BUTHE TMPAKTUYECKUX YMEHUUA B 00JIACTH TIEPCOHAI-TEXHOJIOTHH,
peanu3yeMbIX CIY)KOOU yIpaBiICHUS MEPCOHATIOM W KACAIOIINXCS TUIAHUPOBAHUS,
moa0opa, pacCTAaHOBKH, aJalTallid, CTUMYJIUPOBAHHS, OIECHKH W Pa3BHUTHS
MepCOHaJIa OpraHu3allNH;

* TPEHUHT HABBIKOB, NPEAIOJATAIOMNX aHAJIN3 PHUCKOB, pa3padOTKy W
peau3aIuio NepCoOHAN-TEXHOJIOTHI sl PEHICHUS TPAKTUYECKUX YIPABICHUYECKUX
3aJlad M TPHHIATHS YIOPABICHUYCCKHMX PEIICHUH B JICATCILHOCTH  CITY>KOBI
YIPABJICHHS IEPCOHATIOM OpTaHU3AIIHH.

JUis  ycrnemHoro W3y4eHUsl JUCHUIUIMHBL  «JlesTenbHOCTh  CITyKObI
YOpPABJICHHUS [EPCOHAJIOM OpraHu3aluW» Yy OOyYaroluxcsl JIOJDKHBI —OBITh
c(hOpMHPOBAHKI CIICTYIONTUE TPEIBAPUTEITHHBIC KOMIICTCHITHH:

* 3HaAHWSA OONICKYJIBTYPHOTO XapaKTepa, IMMMPOKUN KPyTro30p;

¢ BJIaACHUC MCTOAAaMU CPaBHCHHA, aHAJIN3a, CHHTC3a, ACAYKIINH, MHAYKIIWNN;
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* 3HAHWSI, YMCHHUS M HABBIKM B O00JIACTH IIOATOTOBKH W IPE3CHTAIUH
IIPOCKTOB;

* 3HAHWS, YMEHHUS W HABBIKK B O00JIACTH MEHEIKMEHTA, Pa3BUTHSI W
MOTHBAIUH TIEPCOHAA;

* yMeHHe 0000I1aTh U JAeJIaTh BHIBOBI.

B pesynpraTe uW3ydeHWs JaHHOW JUCHUIUIMHBI Y  OOYYarOmIUXCs
dbopmupyroTcs  cienyromuye MnpodecCHOHAIbHBIE KOMIICTCHIUH  (JIEMEHTHI

KOMIIETCHITUH):

Kon u popmyaupoBka Jranbl PopMUPOBAHUA KOMIETEHIHH
KOMIIeTeHIIUHN

KaK MPOBOJIUThH aHAJIN3 PHIHOYHBIX U
crienu(pUIEecKuX PUCKOB, CBSI3aHHBIX C
JIeSITeNIbHOCTBIO TI0 peanu3aluuu QyHKIUI
yIpaBJIeHUs IEPCOHAIOM, UCIIOJIb30BaTh €TI0

pe3y.HLTaTI)I JUJIA HpI/IHﬂTI/ISI ynpaBHCHqCCKHX
[IK-27: ctocoOHOCTH pelweHuit

IIPOBOAMTDH AHAJIU3 PHIHOYHBIX
U CelU(PHUECKUX PUCKOB,
CBSA3aHHBIX C JESITEIBHOCTHIO
1o peaynzauuu GyHKuun YwMmeer
YIPaBIEHUS EPCOHATIOM,
UCIIOJIb30BaTh €0 PE3yIbTaThl

JUISL IPUHATHS YIIPABIEHYECKUX
perenuit CIIOCOOHOCTBIO ITPOBOJMTH AHAJIN3 PHIHOYHBIX

U CTIEIU(UUECKUX PUCKOB, CBSI3aHHBIX C
JIESTENIbHOCTBIO TI0 peanu3aluuu QyHKIUI
YIPaBJIEHUS IIEPCOHAIIOM, UCIIOJIB30BATh €TI0
pe3yabTaThl JUIsl IPUHITHUS YIIPABIECHYECKUX

3Haer

MIPOBOJIUTH AHAJIU3 PHIHOYHBIX U
CHGIII/I(i)I/I‘-IGCKI/IX PUCKOB, CBA3aHHBIX C
JESTENIbHOCTBIO TI0 peanu3aiuu QyHKIUI
yIIpaBJICHUS NIEPCOHAIIOM, HCIIOIb30BATh €T0
pe3yabTaThl ISl HPUHATHS YIIPABIEHYECKUX
peleHuit

Bnaneer

peLeHui
[1K-36: 3HaHUE OCHOB OCHOBBI OPraHU3ALMOHHOIO IPOEKTUPOBAHKS
OPraHM3alMOHHOTO saer CHCTEMBI M TEXHOJIOTUH YIPABJICHHS
IPOEKTUPOBAHMS CUCTEMBI HIEPCOHAIOM (B TOM YHCIIE C UCIIOIb30BAaHUEM
TEXHOJIOTHH yIIPABIICHUS (YHKIMOHAIBHO-CTOMMOCTHOTO METO/IA)
NepCOHANOM (B TOM HHCIIE € OCYILECTBIIATE PAaCIpeNe/icHUe (YHKIHHI,
HCIIONIh3OBAHHEM VMeeT | HOJHOMOUMI U OTBETCTBEHHOCTH HA OCHOBE
(byHKIIMOHATIBLHO-

HX OCJICTUPOBAHUSA

CTOMMOCTHOT'O METO/1a),
BJIaJICHHE METOJaMHU
MOCTPOEHUs (PYHKITMOHATBHBIX
¥ OpPraHU3alMOHHBIX CTPYKTYP
YIIpaBJICHUS OpraHU3alnen u ee
MEPCOHATIOM MCXOJS U3 Lieen
opraHnu3alvi, YyMCHUC
OCYLIECTBIIATD PACIPENEICHHUE

Brnageer | MmeTrogamu noctpoeHusi QyHKIIMOHAIBHBIX U
OPraHU3alUOHHBIX CTPYKTYP YIIPaBJICHUSA
OpraHu3alfei u ee IepcoHaIoM UCXOS U3
LeJield OpraHu3aluu




GYHKIM, TOJIHOMOYUI U

UIBUIUIBUHHUUIN Ha ULHUBU A




