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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: Basics of Human Resource Management

Basic part of Block 1, 2 credits

Instructor: senior lecturer L. V. Maksimova

At the beginning of the course a student should be able to:

— have a knowledge of general culture specifics, spacious mind;

— be good at methods of comparison, analysis, synthesis, deduction,
induction;

— have an ability to generalize and draw conclusions;

— have the knowledge and skills in the next fields: basics of management,
project management and rhetoric.

Learning outcomes: general professional competences and specific
professional competences:

— ability to find organizational and managerial solutions and readiness to be
responsible for them from the point of the social importance of the decisions
(GPC-2);

— ability to project the organizational structures, to participate in developing
HR management strategies, to plan and arrange events, distribute and delegate
authority, taking into account personal responsibility for ongoing activities (GPC-
3);

— skills of using basic theories of motivation, leadership and authority for
solving strategic and operational management tasks; also for organization work in
groups based on knowledge of the processes of group dynamics and team building
principles, skills to realize HR audit and to diagnose the organizational culture
(SPC-1).

Course description:

The contents of the course “Basics of Human Resource Management”

consists of three sections and covers the following range of issues:



1. Conceptual basics of Human Resources Management: concepts,
functions, technologies and methods of Human Resources Management.

2. Formation of Human Resources in organization: human resource policy
of a company, staff qualitative composition and work structure planning, staffing,
recruitment, special aspects of staff adaptation.

3. Effective employment of Human Resources in organization: planning of
development processes, employee incentive program, human resource assessment
and assessment of management efficiency.

The course materials provide extensive use of active, creative and interactive
lessons, combined with private study in order to create and develop the
professional skills of the students.

Main course literature:

1. Bazarov T.Yu., Eremin B.L. Upravleniie personalom [Human
Resources Management]. — Moscow : YuNITI-DANA, 2015. — 560 p. (rus). —
Access: http://znanium.com/bookread2.php?book=884141

2. Deineka A.V., Bespalko V.A. Upravleniie chelovecheskimi resursami
[Human Resources Management]. — Moscow : Dashkov, 2017. — 392 p. (rus). —
Access: http://znanium.com/bookread2.php?book=415041

3. Egorshin A.P. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2015. — 352 p. (rus). — Access:
http://znanium.com/bookread2.php?book=445836

4, Kibanov A.Ya. Osnovi upravleniia personalom [Basics of Human
Resources Management]. — Moscow : INFRA-M, 2017. — 440 p. (rus). — Access:
http://znanium.com/bookread2.php?book=993305

5. Upravleniie personalom organizacii: sovremennye tekhnologii
[Human Resources Management: Modern Technologies] / ed. Sotnikova S.I. —
Moscow : INFRA-M, 2017. - 513 p. (rus). —  Access:
http://znanium.com/bookread2.php?book=967377

Form of final knowledge control: pass-fail exam.
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AHHOTanus K padoyeid mporpamMme AMCIUAINIAHBI

«OcCHOBBI yIIpaBJIeHUS MEPCOHATOM»

VYueOnpiii kKypc «OCHOBBI yMpaBlIeHUS TEPCOHATIOMY» TPETHA3HAYCH IS
CTYIEHTOB HampaiieHUs: oAroToBKU 38.03.02 MeHeKMEHT.

HucunminHa «OCHOBBI YNPABIEHUS NEPCOHAIOM» BKIIOUEHA B COCTaB
0a30BoM yacTu 0s10Ka «JluCIIUILTUHBI (MOTYIIN)».

OO6miast TPyIOEMKOCTh JUCIUIUIMHBI COCTABIISIET 2 3aueTHbIC €AUHUIIBI, 72
yaca. Y4eOHBIM IUJIAHOM TMPEAYyCMOTPEHBI JEKIMOHHBbIC 3aHsATHS (18 yacom),
npaktuueckue 3aHarus (18 dacos, B Tom ymucie 9 yacoB ¢ npumeHeHuem MAO),
caMocTosiTelbHas padora cTynaeHToB (36 yacoB). JlucuuruinHa peanusyercs Ha |
Kypce, BO 2 CEMECTPE.

HNucuumiuaa «OCHOBBI yIpaBi€HUsS TMEPCOHAIIOM» OCHOBBIBACTCS Ha
3HAHUSAX, YMEHHSIX U HABBIKAX, MOJYYEHHBIX B PE3ybTare M3YUCHUs TUCIMILUINH
«OCHOBBI TIPOEKTHOW JESITENbHOCTHY», «PUTOpHMKAa M akaeMUYEeCKOe MHUCHhMOY,
«OCHOBBI MEHEIPKMEHTA», U MO3BOJISIET MTOITOTOBUTH CTYJACHTOB K OCBOCHHIO psiJia
TaKUX JUCITUIUIMH, KaK «/[eJoBble KOMMYHHKAIIUU U YIIpaBiIeHUE KOH(IUKTaMM,
«uctpymenTsl U MeTonsl  dddexTtuBHOrO ynpapieHus», «llepconanbhas
3 (PEeKTUBHOCTD: TAMM-MEHEHKMEHT.

ConepxaHue JUCUMIUIMHBI COCTOUT M3 TpPEeX pas3/lelioB M OXBAaThIBACT
CIIEIYIOUIAN KPYT BOIIPOCOB:

1. KoHienTyanbHble OCHOBBI YIIPABICHUS IEPCOHAIIOM: OCHOBHBIC TTOHSTHUS U
KOHIICTIIIMK ~ YIIPABJICHUS TMepcoHaIoM; (YHKIMM W METOAbl  YIIPaBICHHUS
MEePCOHAJIOM OPTaHU3aIMK; CTUJIU U TEXHUKH PYyKOBOJICTBA.

2. @OopMHUPOBAHUE YEIIOBEUECKUX PECYPCOB OPraHU3ALMU: OPraHU3ALMOHHO-
KaJpOBBIM ayIUT U KaJIpOBOE IUIAHMPOBAHUE; MOAOOP MEPCOHANA; pacCTaHOBKA U
ajanTanys nepcoHania.

3. DddexkTuBHOE HUCHOIB30BAHUE YETOBEUECKUX PECYPCOB OpPTaHU3AINH:
MOTHBAIIMS TIOBEJACHUS B MIPOIIECCE TPYAOBOM JEATEIIBHOCTH U CO3IaHUE CUCTEMBI

CTUMYJIMPOBAaHUA TpyAa; pa3BUTHE MEpPCOHAa U pabdoTa C KaJpPOBBIM PE3EPBOM;



dbopMupoBaHUE  KOPIOPATMBHOHW  KyJABTYpBl W yIpaBicHHE  (OHOM
MIPOU3BOJICTBEHHBIX OTHOIICHH; JIEJIOBasi OIEHKA U KOHTPOJIb UCIIOTHUTEIHHOCTH
MepcoHajga OopraHu3aluu; OleHKa A()PPEKTUBHOCTU YNpaBICHUS NEPCOHAIOM U
YIPaBJICHUE PacXoaMy Ha TIEPCOHAI.

Iear — QopmupoBaHHe y CTYIECHTOB KOMIICTCHIIMH, HAMpaBICHHBIX Ha
IrPaMOTHOE YIPABJIICHHE IIEPCOHAJIOM OpTaHWU3aIluu, Uil WX TPUMCHCHHS B
NPaKTUYECKOU JeSATSITbHOCTH.

3anaum:

* (GOpMHUPOBAHUE TEOPCTHUSCKUX 3HAHWUH O KOHICMIHAX, QYHKIHIX U
METO/IaX YIIPaBICHUS TIEPCOHAIOM OpTraHU3aIUH;

* pa3BUTHE MPAKTHYECKUX YMEHUU B OOJACTH COBPEMEHHBIX IE€PCOHAJI-
TEXHOJIOTHH, KAaCaroIIMXCs TUIAHHUPOBAHHS, IMOA00pa, PACCTAaHOBKH, aJlalTallHH,
MOTHBAITUH, OLICHKU M Pa3BUTHUS TIEPCOHANIA;

* TPCHUHT HABBHIKOB B o00mMacTH pa3pabOTKU W peanu3aluyd KaJgpOBBIX
peIleHni B paMKax YIpaBJICHUs TIEPCOHAIIOM OpPTraHU3allnH.

JIJIs yCIIenrHoTro u3y4eHus TUCIUILTAHBI « OCHOBBI YIIPABIICHHS TICPCOHATIOM)
y 00ydYaronmxcsi JAODKHBI ObITh CHOPMUPOBAHBI CIEMYIONIUNE MPEIBAPUTEIILHBIC
KOMTICTCHITHH

* 3HaHWS OOMICKYJIBTYPHOTO XapaKTepa, MUPOKUNA KPyTo30p;

* BJIaJICHUEC METOJAMU CPAaBHCHUS, aHAJIN3a, CUHTE3a, ISAYKIINH, HHIYKIIHH;

* yMeHHe 0000IIaTh U JIeJIaTh BHIBOJIBL;

* 3HAHWS, YMCHHUS W HABBIKH B OOJACTH TIOATOTOBKM W MPE3CHTAINH
IIPOEKTOB;

* 3HAHUSA, YMEHHS W HABBIKKH B 00JAaCTH KYJIbTYPbl PEYHM, PUTOPHUKH U
aKaJIeMUYECKOTO MICHhMa;

* 3HaHWs, YMEHUS M HaBBIKH B 001aCTH OCHOB MEHE)KMEHTA.

B pesynbrare u3yueHuss JaHHOW TUCIUTIINHBI Y 00y4YaromuXcst POPMUPYIOTCS
cienyrone oOmenpodeccuonanbaple W MPO(ECCHOHANBHBIE KOMITCTCHITHH

(?71eMEeHThI KOMIIETEHIUH):



Kon u ¢popmynunposka
KOMIIeTeHIMH

Irtanbl GOpMHUPOBAHUSA KOMIETEHIMH

KaK HaXOJWUThb OpraHU3allMOHHO-YIIPaBJICHUCCKHUEC
pemicHusA ¢ YUCTOM I'OTOBHOCTU HECTHU 3a HUX

. 3HaeT N o
OIIK-2: criocobHOCTH OTBETCTBEHHOCTb C IIO3UILIUI COLMaIbHON
HaxoauThb 3HAYUMOCTHU MPUHUMAEMbIX PEIICHHUIM
OpraHU3aluOHHO-
HAXOIUTh OPraHU3AMOHHO-YIIPABICHYECKUE
YIIPaBIEHYECKUE PELIEHHS
pELIEHus], TOTOB HECTH 3@ HUX OTBETCTBEHHOCTH C
Y TOTOBHOCTH HECTH 32 HUX | YMmeeT o .
HO3UIIUI COIMATLHON 3HAYMMOCTH IPUHUMAEMbIX
OTBETCTBEHHOCTH C .
. . pelieHuit
MO3ULIMNA COLMATIBLHOM
AHAYNMOCTH CIIOCOOHOCTBIO HAXOAMThH OPraHU3aIlMOHHO-
NPUHAMAEMBIX PeLICHHIT Braxeer YIPABIECHYECKUE PELIEHHS ¥ TOTOBHOCTLIO HECTH 3a
HUX OTBETCTBEHHOCTb C IMO3MUIMI COLMAIBHON
3HAYUMOCTHU NPHUHUMAEMBIX PEILCHU
KaK IIPOEKTUPOBATH OPraHU3alMOHHEBIE CTPYKTYPEI,
y4acTBOBATh B pa3pabOTKe CTPAaTeruil yrpaBieHHs
OTTK-3: criocoBHOCTE YEeJIOBEUECKMMH PECYPCAMU OPraHU3aLHiA,
NPOEKTHPOBATH 3HaeT IUIAHUPOBAThH M OCYILECTBIIATH MEPOIPHUSITHS,
OpTaHM3AIHOHHEIE pacCIpeneNaTh U JIeIErHPOBATh MOJTHOMOYKS C
CTPYKTYPEI, YIaCTBOBATH B Y4ETOM JIMYHOU OTBETCTBEHHOCTH 3a
pa3paBoTKe CTpaTerHii OCYIIECTBIISIEMBIE MEPOIIPHSATHS
yIpaBICHUS IPOEKTUPOBATH OPraHU3aLUOHHbIE CTPYKTYPHI,
4eJI0BEUYECKUMH y4acTBOBaTh B pa3pabOTKe CTPATeruil yrpaBieHus
pecypcamu OpraHu3aluid, YEeJIOBEUECKMMH PECYPCAMU OPraHU3aLHiA,
MJIAHUPOBATH U YMmeer [UIAHUPOBATH U OCYLIECTBISATH MEPOIIPUITHS
b
OCYILECTBIISATh pacIpeneNaTh U IeIerMpOBaTh MOJIHOMOYMS C
MEPOIPHATHS, y4ETOM JINYHON OTBETCTBEHHOCTH 34
pacrpeensTs 1 OCYIIECTBIISIEMBIE MEPOIIPHATHS
ACNETUPOBATh MOTHOMOYHA CIIOCOOHOCTBLIO POEKTUPOBATH OPraHU3aI[MOHHBIE
C yHCTOM JTMIHOH CTPYKTYpBI, y4aCTBOBaTh B pa3pabOTKe CTpaTeruii
OTBETCTBCHHOCTH 3a YIIPaBJIEHHUS YEIOBEYECKUMH PECYPCAMU
OCYIECTBIACMBIC Brangeer | opranusanuii, IiaHMPOBaTh U OCYIIECTBIISTh
MEpOTPUATHA MEPOTIPHSTHSI, PACTIPEICIISTh U JACIErHPOBAaTh
HOJTHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMBIE MEPOIIPHSATHS
[1K-1: BnageHue 3HaeT KaK HCIIOJIb30BaTh OCHOBHBIE TEOPUH MOTHBAIIH,

HaBbIKaMH HCII0JIb30BaHUS
OCHOBHBIX TEOPHHA
MOTHUBALIUH, JIUJEPCTBA U
BJIACTH JUISl pEeILICHHS
CTPaTErUYECKUX U
OTIEePaTUBHBIX
yIpaBJIEHYECKUX 3a/1a4, a

JUAEPCTBA U BJIACTH VISl pELIEHUS CTPAaTErNYeCKUX U
OIIEPAaTUBHBIX YINPABICHYECKUX 3a/1a4, a TAKKe IS
OpraHu3aliy rpynnoBoi paboThl HA OCHOBE 3HAHUS
MIPOLECCOB I'PYNIIOBON JUHAMUKHA U IPUHLMIIOB
(dbopMHpOBaHUS KOMaH/Ibl, 3HAET, KaK MPOBOIUTH
ayUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBIIATh
JIMarHOCTUKY OPTaHU3aLlMOHHOM KYJIBTYpbI




HCIIOJIb30BATh OCHOBHBIE TEOPUHM MOTHBALIAH,
JUIEPCTBA U BJIACTU VISl PELICHUS CTPATETNYECKUX U
OIEpPaTUBHBIX YIPABICHUYECKUX 3a/1a4, a TAKXKE JUIs
OpraHu3aliy IPyNIoBoil paboThl HA OCHOBE 3HAHUS
IIPOLIECCOB TPYNIIOBON JUHAMMKH U PUHIIUIIOB
(bopMHPOBaHUS KOMAH/Ibl, yMEET MPOBOIUTH AT
YEJIOBEUECKUX PECYPCOB U OCYIECTBIATh
JMarHOCTUKY OPraHU3allMOHHOM KYJIBTYpPBI

TaKKe UIsT OpraHu3aIuu
IpyMIOBOI paboOThI HA Ymeer
OCHOB€ 3HaHU IIPOLIECCOB
CPYIIIOBOM JUHAMUKU U
IIPHUHIIUIIOB

(bopMHPOBaHUS KOMaH/bI,
YMEHHE MTPOBOUTH AyAUT
YEJI0BEYECKHUX PECYPCOB U

HaBBIKaMH HCIIOJIb30BaAHHA OCHOBHBIX TCOpI/If/'I
MOTHUBalWH, JIUACPCTBA U BJIACTH JJI PCHICHUA
CTPATCru4CCKUXx U ONICPATUBHBIX YIIPABJICHYCCKHUX

OCYIIECTBIIATh B
MATHOCTHKY 3aj1a4, a TalKe /1 OPraHM3aLIY IPYINOBOit paboTsI
OpraHH3AHOHHO Bnazneer | Ha OCHOBE 3HaHUS IPOLIECCOB IPYNIIOBOM AUHAMUKH
KyIBTYPBI U IPUHLIUIIOB (POPMUPOBAHUS KOMaH/Ibl, BIAJEET

HAaBBIKAMMU IPOBEACHUS ay[UTa YE€JIOBEYECKHUX
PECYPCOB M JUArHOCTUKU OPraHU3ALMOHHON
KYJIBTYPBI

Jlnst hopmupoBaHus BBIIIEYKa3aHHBIX KOMIIETCHIUH B paMKaxX JWCIHILIMHBI
«OCHOBBI  YIpaBJICHHUS TEPCOHAJIOM» MPHUMEHSIOTCS  CICIYIOIINE METOIbI
aKTHMBHOTO / MHTEPAKTHBHOTO OOy4YeHUs: JMCKYCCHSA, NIEJOBas Urpa, MO3TOBOM
IITYpM, pa3paboTKa ¥ TPE3CHTAlMs IMPOEKTa, aHAIN3 CUTyaluil, TBOPUECKOE

3aJaHucC.

I. CTPYKTYPA U COJJEP)KAHUE TEOPETUYECKOM YACTHU KYPCA
(18 uac.)

Pazneun 1. KonuenryaibHble OCHOBBI YIIPaBJIeHHs IePCOHAIOM (4 yac.)

Tema 1. VYnpapiieHHMe NepCOHAJIOM W YyIpPaBJeHHE YeJIOBeYeCKMMU
pecypcamMm: MOHATHS U CYIIHOCTH (2 4ac.)

CoOOTHOIIIEHUE TOHSTUI «YEIOBEUECKUE PECYPChI», «TPYIOBBIE PECYpPCHI»,
«MepCcoHAN», «Kaapb». [IOHATHS «ymnpaBieHUE MNEPCOHAIIOM» U «YIPABICHHE
YeJIOBEUECKUMH pecypcaMuy». [lepcoHan opraHu3aniud Kak OOBEKT YIMPABICHHUS.
OYHKIMM YTIPABICHUS TIEPCOHATIOM OpPTaHU3alIUH.

Tema 2. YnpaBiieHue nNepcoHAIOM: KOHIENIIUH, METOAbI, CTHJIN, TEXHUKH
(1 gac.)

Konuenuuu ynpaBiaeHuss NEPCOHAIOM OpraHu3aluu. MeToabl ynpaBiieHHs

nepcoHanaoM. Ctunu pykoBoACTBA. T€XHUKH yIpaBiI€HUS MNEPCOHAIOM: PAMOYHOE



yIpaBJ€HUE, YIPABICHUE uepe3 JCNeTMpOBaHHE, YIMPABICHHE IO UEISIM,
CUCTEMHOE YIIPaBJICHHE.

Tema 3. CoBpeMeHHble NpPoOJIeMbl YINPABJIEHUS YeJOBEYECKUMHU
pecypcamu (1 gac.)

[nobanbHOE  ympaBieHUE  YEJIOBEYECKHMMH  pecypcaMu.  YIpaBieHUe
YEeJIOBEUECKUMH pPECypcaMu CTpaHbl, pPEruoHa, Npeanpusitusi. PuIHOK Tpydaa B
YCIOBUAX DNOOaNM3aliid HSKOHOMUKH. TpynoBas wmwurpanus. YengoBeueckuit
Kanutasil: (HOpMUpOBaHWE, pa3BUTHUE, OICHKA. YOpaBICHUE 3HAHUSIMU W
ynpaBienne Tanmantamu. ColManbHble, ATHUYECKHE, KOH()ECCHOHANBHBIE U
KYJITYpHbIE pa3/IUuvs: YNPABICHUE YEJIOBEUECKUMH pECypcaMH B YCIOBHUSX
m100anu3alry, MHTErpaluy U pa3Hoo0pasust Cpeapl.

Paznen II. @opmupoBaHHMe 4ej0BeYECKHX pecypcoB opranusanuu (6
yac.)

Tema 1. Opranu3anMOHHO-KAAPOBbIN AyIUT M KAJAPOBOE IJIAHUPOBAHUE
(2 uac.)

AyauT KaJpOBBIX TMPOILIECCOB M OPraHU3AIMOHHON CTPYKTYyphl. [loHsATHS
«KaJpoBO€ IUIAHUPOBAHUE» U  «KaapoBas mnoiautukay. (Crparerndeckoe,
TaKTUYECKOE M OINEpaTUBHOE KaJapoBoe IuiaHupoBanue. Kazapoas mnonuTtuka
OpraHu3allMy: TUMIbl U ATalbl MpPOEKTUpOBaHUs. OneparuBHBIN TIaH PabOTHI C
nepcoHanoM. KonnuecTBeHHOE IUTAHMPOBAHWE TOTPEOHOCTH B IMEpPCOHAJE:
TEKyIllasi ¥ IEPCIEKTUBHAS MOTPEOHOCTH B MEPCOHAJIE.

Tema 2. ITlog0dop nmepconaJia (3 uac.)

[IpuurHbBl BOBHUKHOBEHUS! BaKaHCUW. DTanbl (OPMHUPOBAHUS YEIIOBEUECKUX
pecypcoB opranuzanuu. OmnpeneneHrue MNOTPEOHOCTH B TMepcoHasne. AHanu3
paboTel W ommcaHue pabodero mecrta. 3asBKa Ha TNOAOOpP COTPYAHHKA U
JOJDKHOCTHAsT ~ WMHCTpyKius. Mcrounumku Habopa TmepcoHania ¥ KaHAJbI
MPUBJICUCHUST KaHIUAATOB. [IopsiAoK U METOMbI OLEHKU KaHAWAATOB IpHU OTOOpE.
CobecenoBanne Kak METOJ] 0TOOpa MEePCOHANA: TUITBI M MIOPSAO0K MPOBEIACHUSI.

Tema 3. PaccTanoBka u agantanus nepconaJa (1 gac.)



@dakTophl, BIMAIOIIME HA PACCTaHOBKY IepcoHasna. Hopma ymnpaBisieMoCTH:
HNOHATHE U MeToAbl onpezeneHus. ContacoBaHue NpodecCHOHANBHBIX TPeOOBaHUM
NEATEIBHOCTH M JTUYHOCTHBIX KauyecTB cOTpyAHHKA. [IoHATHE M menn amanranuu.
[IpodeccuonanbHas,  OpraHU3alMOHHAs, JSKOHOMHYECKas H  COLHMAIbHO-
[ICUXOJIOTHYECKass  ajanrtauuss nepcoHana. (OCHOBHBIE 3Tamnbl  aJalTalHdU
COTPYIHUKOB. WNHuBuyanbHbIN ajganTauuOHHbIN IJIaH. Cucrema
HacTaBHUYecTBa. OIIEHKA YCIEIIHOCTH aIallTalliy COTPYIHHKA.

Paznen III. DddexkTuBHOE HCNOJb30BAHUE 4YeJOBEYECKHUX PeCypcoB
opranu3anuu (8 yac.)

Tema 1. MoTBanus NMepcoHaNa M CO3AAHHE CHCTEMbI CTUMYJIHPOBAHUSA
TpyAa (2 yac.)

[lonsTue u Mozpenp MoTtuBauuu. Kiaccuueckue, coaepKaTellbHbIE U
npolieccyajibHble TEOPUM MOTHUBAaUMU. [IpUHIMOBI U 3Tambl CO3JAaHUS CHUCTEMBI
CTUMYJINpOBaHUs Tpyaa. COCTaBISAIOIIME CHUCTEMBI CTHUMYJIMPOBAHUS: MPIMOE
MaTepUalbHOE CTHUMYJIMPOBAHUE, KOCBEHHOE MAaTepHAIbHOE CTUMYIMPOBAHUE,
HeMmarepuaabHble (POPMbI CTUMYJIMPOBAHUS TPY/A.

Tema 2. PazBuTHne nepconasna u padora ¢ KaipoBbIM pe3epBoM (2 yac.)

Hanpasnenust paszsutus nepconana. OpraHus3anusi BHYTPUKOPIIOPATUBHOIO
oOyueHus. [lpuHimunel 1 Meronpl oOyuyeHusi nepcoHana. Pabora ¢ KaapoBbIM
pe3epBoM: 3Tanbl U coiepkaHue. IlnaHupoBaHue aETOBOM Kapbephl: CTaauu
pa3zButus npodeccuonana. Camopas3BuTHE: LieNenojiaraHue, caMmooOpa3oBaHUE,
CaMOMEHEKMEHT.

Tema 3. @opmMupoBaHMe KOPHOPATHBHON KYJIBTYPbl M YIpAaBJIeHHUE
(ponom npousBoacTBeHHBbIX OTHOIEeHUH (1 4yac.)

Pa3BuTue KOpHOpaTMBHOCTH: KOPIIOpPAaTWBHAS KyJIBTYpa M KOPIIOPAaTUBHBIN
KozeKc. Turibl KopropaTuBHOM KyabTypbl. OCOOEHHOCTH KOPIIOPATUBHON KYIJIBTYPHI
Ha pa3HBIX »JTamax pa3BUTHS opranu3auuud. PopmMupoBaHHE OIATONPHUATHOTO
MICUXOJIOTMYECKOTrO KJIMMATa.

Tema 4. JlesoBasi oOLEHKa IepCOHaJa W oOueHKa 3¢ ¢eKTUBHOCTH

yIpaBJeHUs NEPCOHAIOM opranusanuu (3 yac.)



[{enn 1 mpUHLMIIBI OLIEHKH MEpCOHANa OpraHru3auuu. Bubl 1€J10BOM OLEHKH
nepconana. OpraHuzanus OIEHKH IepcoHasa, (GyHKIUU OPTraHU3aTOPOB OIICHKH.
Metoasl 1en0BOM OLIEHKM KaapoB. OOecredeHHe KOHTPOJIS HCHOJHUTEIBHOCTH
nepconana. CommanbHas W OKOHOMUYECKass AGGEKTHBHOCTh  YIIPABICHHUS
nepcoHajaoM opranuzanuu. Kpurepuu 3¢(HEKTUBHOCTH yIIpaBiICHHUS TEPCOHAIOM.
[Tokazarenu 3¢(HeKTUBHOCTH PabOTHI CIIY>ObI yIpaBieHUs] IepcoHaoM. MeToibl
OlleHKKM H(PGEKTUBHOCTH YIPABICHUsS] MepcoHanoM opranuzanuu. CTpyKrypa

3aTpar Ha ICpCOHA.

II. CTPYKTYPA Y COJIEP)KAHUE MPAKTHUYECKOM YACTH
KYPCA (18 uac.)
IIpakTu4eckue 3aHATHS
(18 gac., B ToM 4yHncJie 9 yac. ¢ HCIoJIb30BAHHEM METOI0B AKTHBHOI'O
o0yueHms1)

3ansarue 1. Oprrecr: niuaHupoBaHue padodero AHSA MeHeHIXKepa Mo
nepconaJy (2 yac.)

Memoovr axkmuenozo / UHMEPAKMUBHO20 00yUeHUs — mMeEopUecKoe
3adanue, ouckyccusn (1 uac.)

. B pamkax BBINOJHEHUS TBOPYECKOTO 3aJaHUsl IPOAHAIN3UPOBATH

MPENJIOKEHHYI0 CUTYallll0 U COCTaBUTH IUIaH paboyero JHA Uil MEHEIKepa IO

MEPCOHANY C YYETOM BBITIOJHEHHS BCEX €ro (PyHKUHUH.
2. B ¢opme nuckyccun o0CyauTh B IpylIe IPHOPUTETHI BHITOJIHEHUS 3a1a4

B paMKax HpC}IHO)KCHHOﬁ CuTyaluy, BO3MOXHOCTbL HMX JCJICTUPOBAHUA,

COBMCIICHUA, IICPCHOCA.
3. OI.[CHI/ITB BapHWaHTbl COCTABJICHHBIX IIJIAHOB pa6oqero JHA.

3ansiTue 2. OnpeneneHue TeXHUKkn pyxkoBojacTsa (1 yac.)
Memoovt akmueno2o / UHMEPAKMUBHO20 00YYUeHUA — AHAIU3 CUMYAUUIL,
ouckyccus (0,5 uac.)

1. IIpoananu3npoBaTh NPEMJIOKEHHBIE CUTYaLINH.
2. Ompenenuts TEXHUKY PYKOBOICTBA, NMPUMEHSEMYIO B paMKaxX KaKIOW

paccmMaTpuBaceMOM CUTYaIUU.



3. B dopme nuckyccun oOCYyIUTH B TPYIIE KOPPEKTHOCTH MPUMEHEHHUS
KOHKPETHON TEXHUKH PYyKOBOJICTBA, €€ IOCTOMHCTBA U HEIOCTATKHU.
3ansaTue 3. YnpasieHue mo uejasm: (GopMyJMpoBaHHE IeJield, pacder
npemuu no MBO (1 ugac.)
Memoo akmuenozo / unmepakmuenozo ooyuenusn — ouckyccus (0,5 uac.)
1. PaGoras B mapax, oOCyIuTb KOppEKTHOCTh (opmynupoBok SMART-
1eneil, X M3MEPUMOCTh M CONNIACOBAHHOCTh B CHUCTEMAaxX, MNPEIJIOKEHHBIX B

paMKax caMOCTOSATEILHON pabOThl KaXIbIM U3 CTY/ICHTOB.
2. B dopme muckyccum oOCyIUTH B TPYIIE COOTBETCTBUE MPEAJIOKEHHBIX

cucreMm nenet npuauunam MBO.
3. PaccuurtaTh pazMep mpeMHH JiJid COTPYAHHUKA 3a BBINOJHEHUE IEJICH 10

MBO.
3ansitue 4. AHAJIU3 3asiBOK HA moa0op nepcoHaa (1 gac.)
Memoobvt akmuenozo / UHMEPAKMUBHO20 00YUEHUA — MO32080 UWIMYPM,
ouckyccus (0,5 uac.)
1. Pabotas B mapax, 00CyaIuTh KOPPEKTHOCTb (POPMYIUPOBOK TPEOOBAHUM K
KaHJ{UJlaTaM B 3asBKaxX Ha MOA00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIIbHOM

PabOThI KXKJIBIM U3 CTYACHTOB.
2. B ¢dopme nguckyccum oOCynuTh B Tpynmne MNpoPecCHOHANbHBIA H

[ICUXOJIOTUYECKUM TOPTPET KaHJAWJAaTa HAa PacCMaTpUBAEMyIO JOJKHOCTb,
MPOAHATIM3UPOBATh U JOTOJIHUTH MPEIJIOKEHHBIC 3asBKH Ha MOAOOpP COTPYIAHHKA,

00CyIUTh METOABI OTOOPA KaH/AH/1aTOB.
3. MerogoM MO3roBOro mTypMa COCTAaBUTh CIUCOK KAHAJIOB MPUBJICUYECHUS

KaHJIUaTOB HAa BaKaHCUU TMPEANPUATHS, B (OpPME NTUCKYCCUU OOCYIHUTH B TPYTIIE
JIOCTOMHCTBA W HEJOCTaTKW KaXJOro KaHajla IPUBJICYCHHUS KaHJIUJIaTOB Ha
BaKaHCHH.
3ansitue 5. Anaaus pesome (1 gac.)
Memoo akmuenozo / unmepakmuenozo ooyuenus — ouckyccus (0,5 uac.)
1. Ilpoananu3upoBaTh NPEITIOKECHHBIC O0pa3Ibl pe3loMe KaHAWJAATOB Ha

BaKaHCHUHU IMPCAIIPHUATHA.



2. B dopme muckyccuu OOCYIHWTH B TPYIIIE OCOOCHHOCTH M KOMIICTCHITUU

Ka)KJIOTO U3 KaHJMJIaTOB Ha BAKAHCHUH IIPEATIPUATHS.
3. IIpuHATH UTOTOBOE PENMIEHUE O JONMYCKEe KaHAWAATOB HAa CIEAYOLIUN

3Tan KOHKYPCHOIo 0TOOpa.
3ansaTue 6. CocraBjieHHe HMHIMBUAYAJIBHOTO aJANTANMOHHOIO ILIAHA
COTPYIHUKA (2 4ac.)
Memoo axmugnozo / UHMEPAKMUBHO20 00yUeHUs — pa3padoomka u
npezenmayus npoekma (1 uac.)
1. Pa3zpaboraTh MNpOEKT WHAMBUAYAJHLHOTO  aJaNTallMOHHOTO  IUIaHa

COTPpYAHUKA OpraHU3alllN.
2. Ol'[pCI[eJII/ITB MCPOIIPUATHUSA IMporpaMmabl aJaliTanuu, Ha3HA4YNUTb

OTBETCTBEHHBIX M CPOKM pEANN3ALMHA MEPONPUATUH, pPACCUMTATh 3aTparbl Ha

aJlanTalunio COTPYIHHKA.
3. IIpoBecTu mnpe3eHTAlUI0 MPOEKTAa WHIAUBUAYAIBHOTO aJanTallMOHHOTO

IiaHa COTPYAHHKA, OOCYIUTh JOCTOMHCTBA M HEAOCTATKH pa3paboTaHHOTO
MIPOEKTA.

3ansaitne 7. (OcCO0€HHOCTM MOTHBAIMM COTPYAHHKOB ¢ Pa3HbIM
oTHoueHueM K Tpyay (1 gac.)

Memoovl akmuenozo / UHMEPAKMUBCHO20 00YUEHUA — AHANU3 CUMYAUUTL,
ouckyccus (0,5 uac.)

1. IIpoananu3upoBaTh NPEAJIOKEHHBIE CUTYalIUH.
2. OnpeaenuTs BEAYIIYIO MOTHBAIMIO [NIABHOTO T€POs KaXKI0 CUTYaINH.
3. B dopme nuckyccun 0oOCYyIUTH B TPYIIE KOPPEKTHOCTH MPUMEHEHHUS

KOHKPETHBIX METOJIOB CTUMYJIUPOBAHUS Tpyda AJISI KaXI0TO U3 TepPOeB CUTYyaIluH,
JIOCTOMHCTBA U HEJJOCTATKU METOJIOB CTUMYJIMPOBAHUS TPYAA.
3ansitue 8. Co3nanme cucremMbl cTUMYJIUPoOBanus Tpyaa (1 gac.)
Memoo axmuenozo / UHMEPAKMUBHO20 00yUeHUs — pa3padomka u
npezenmayus npoexkma (0,5 uac.)
1. Pa3paboTtaTh MNpPOEKT CHUCTEMBI CTUMYJIMPOBAHUS Tpylda IS Pa3HbIX

KaTGFOpI/Iﬁ IEepCoOHAaJIa OpraHru3alu.



2. OnpeaenuTs NOAXOASIINE AJIS KaXKA0W KaTerOpUU COTPYJHUKOB METOMbI
OpsSAMOr0 M KOCBEHHOTO  MAT€pUAIBHOIO  CTUMYJIHUPOBAHUSA, a  TaKkKe

HEMAaTepHUaJIbHYIO COCTABISIONIYI0 CUCTEMbI CTUMYIUPOBAHUS TPYAA.
3. IIpoBecTn mpe3eHTAUUI0 MPOEKTAa CHUCTEMBI CTHUMYJIWPOBAHUS TPY/a,

00CYIUTh JOCTOMHCTBA U HEOCTATKH pa3pabOTaHHOTO MPOEKTa.
3ansaTue 9. Pazpaborka miaHa BHYTPUKOPIOPATHUBHOIO o0y4denust (2
yac.)
Memoo axkmueno2o0 / UHMEPAKMUGHO20 O00yueHus — papadomka u
npezenmayusn npoexma (1 uac.)
1. Pa3zpabotarh THpOEKT IUIaHA  BHYTPUKOPHIOPATUBHOTO  OOy4YEHHS

COTPYAHUKOB OpPraHHU3aL1u.
2. Ompenenutb NOTPEOHOCTH B OOyYEHHHM, HEOOXOIUMBIE PpECypCHI,

MPENTIOKUTH METOJIBI U TPaPUK 00yUEeHHMsI, pACCUUTATH 3aTpaThl HA 00OyUeHHE.
3. IlpoBectn mpe3eHTAIMIO TPOEKTa TIUIAHA BHYTPUKOPIOPATHBHOTO

oOy4deHwus, 00CyIUTh IOCTOMHCTBA M HEIOCTATKU Pa3pabOTaHHOTO ITPOCKTA.
3ansaTue 10. Co3nanue kopnoparuBHOro koaexca (1 gac.)
Memoo axkmugnozo / UHMEPAKMUBHO20 00yUeHUsa — pazpadomka u
npezenmayus npoexkma (0,5 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOTO KOJIEKCA OpraHU3aliu.
2. Onucarb KpaTKyl0 HCTOPUIO CO3JIaHHUS U Pa3BUTHUS KOMIIAHUW,

onpecaAcinTe €€ MHCCHUIO MW ICJIH, C(I)OpMYJII/IPOBaTB OCHOBHBIC IICHHOCTH H
IIPUHOUIIBI OpraHu3aluu, Sa(bHKCI/IPOBaTB OTBCTCTBCHHOCTB, OTHUYCCKUC HOPMEI U

npaBuIa.
3. IlpoBecT  Tpe3eHTANMIO  TPOEKTAa  KOPHMOPATHBHOTO  KOJAEKca

OpraHu3alru, 00CYIUTh JOCTOUMHCTBA U HEJOCTATKU pa3pabOTaHHOIO MPOEKTA.
3anstue 11. Co3nanune cucremMbl OlleHKH nepcoHaJa (3 gac.)
Memoovl axkmueno2o / uUHMEPAKMUBHO20 O00yYeHus — 0e106asa uzpa,
pazpabomxka u npezenmauus npoekma (1,5 uac.)

1. IIpoBectu nenoByro urpy «OreHka nepcoHanga MeToaom “Craaom’.
2. Pa3paboraTh MPOEKT CHCTEMBI OLICHKH ITepCOHajIa OpraHu3aIiiu
3. IlpoBecT TMpe3eHTAIUI0 TMPOEKTa CHUCTEMbl OILIEHKM IIepcoHasa

opraHu3aIiu, OOCYINTh JOCTOMHCTBA U HEJOCTATKU pa3pabOTaHHOIO MPOEKTa.



3anstue 12. Ilpe3eHTramuss a0KjIaA0B 1O pedeparaM Ha TeMy

«CoBpeMeHHBbIE TP00JIeMBbI YIIPABJICHHUS YeJI0BeYeCKIMHU pecypcaMm» (2 yac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — ouckyccus (1 uac.)

1. Tlocne wusyuyenus Tembl 3 Paznena [ BeiOpare Temy pedepara u3

MpeAIoKeHHOTO crucka «CoBpeMeHHbIE MPOOIeMbl YIIPABICHUS YETOBEUECKUMU

pecypcaMuy, Hanucarb pedepar.
2. Ha mnpaktuyeckoM 3aHATHM 12 TPOBECTH NPE3CHTALMIO JTYUIIHNX

JOKIagoB IIO TEMC «COBpCMCHHBIC HpO6J'ICMLI YIpaBJIICHUA YCJIOBCUCCKHUMU

pecypcamm.
3. B dopme nuckyccun oOCYyOWTh B TpPYIIE COBPEMEHHBIE IMPOOIEMBI

YIIPaBJICHUS YEIIOBEUYECKUMU PECYPCAMMU.

III. YYEBHO-METOAWYECKOE OBECIIEYHEHUE
CAMOCTOSTEJBbHOMN PABOTHI OBYYAIOIIIUXCSA
Y4e0HO-MeTOANYECKOe obecrieueHue CaMOCTOSITEITLHOM paboThI
oOyyarommxcst 1o  aucuuiimHe  «OCHOBBI  yNpaBICHHUS  MEPCOHATIOM)
npezcrasieHo B [Ipunoxenun 1 u Bkitodaer B ceods:
— TUTaH-Tpa(UK BHITOJHEHUSI CAMOCTOSTEILHOM PabOThl IO AUCIUIUIMHE, B
TOM YHCJI€ MPUMEPHbIE HOPMbI BPEMEHHU Ha BBITIOJIHEHUE 10 KAXKI0MY 3aJaHUIO;
— XapaKTEepUCTUKA 3aJaHUl JUIsI CAMOCTOSITENIbHOW pabOThl CTYAEHTOB U
METOAMYECKHE PEKOMEHIALINHU IO UX BBINOJIHEHUIO;
— TpeOoBaHUA K TPEACTABICHUIO W  OPOPMIICHHIO  PE3yIbTaTOB
CaMOCTOSITETTLHOM palboTHI;

— KPUTEPHUH OLIEHKH BBIMOJIHEHUSI CAMOCTOATEIBHON paboThI.

IV.  konrpons moctkenus nenei Kypca

No | Kontponupyem O11eHOYHBIE CPECTBA -
n/m | ble pa3nensl / Konp! 1 sTansr hopmupoBanus HAauMEHOBAHUE
TEMBI KOMITETEHIUI TEKYIIMA | IPOMEXYTO
JVCIIATUTHHBI KOHTPOJIb YHast
arTecTanus




Pazgen L.
Konnenryansx
1303 OCHOBEI
YIpPaBIICHUS
MIEPCOHAJIOM.
Paznen II.
dopMupoBaHUe
YeJIOBEUECKUX
pecypcoB
OpraHU3aLNH.
Pazgen I1I.
O¢pdexTuBHOE
HCIIOJIB30BaHUE
YeJIOBEUECKUX

pecypcoB
OpraHu3aIlHH.

OIIK-2:
CIIOCOOHOCTH
HAXOIUTH
OpraHU3aIMOHHO-
YIPaBJICHUECKUE
perieHus u
TOTOBHOCTh HECTHU
3a HAX
OTBETCTBEHHOCTb C
HO3UILUN
COLTMAJIbHOM
3HAYUMOCTH
MIPUHUMAEMBIX
peleHuit

3HACT, KaK HAaXOJUTh | IUCKYCCHSI | TECT
OpraHU3alMOHHO- (YO-4), (ITP-1),
YIPaBJICHUYECKHE pedepar colecenoBa
pEIICHUs C YIeTOM (ITP-4) HUE
TOTOBHOCTH HECTH 32 (YO-1),
HUX OTBETCTBEHHOCTh BOMPOCHI K
C TO3ULINI 3a4ETy:
COLTMAJIbHOM 1-3, 20-29,
3HAYUMOCTH 44-50
MIPUHUMAEMBbIX

peLICHUI

yMeeT HaXOIUTh TUCKycCUsl | TecT
OpraHu3alMOHHO- (YO-4), (TTP-1),
yIpaBIeHYECKUE MpakTU4YecK | cobecenona
pElIeHusI, TOTOB o€ 3aJ]aHue | HUE

HECTH 3a HUX (TTP-11) (YO-1),
OTBETCTBEHHOCTH C BOTIPOCHI K
MO3UIUN COLUATIBHOM 3a4eTy:
3HAYUMOCTU 1-3, 20-29,
MPUHUMAEMBIX 44-50
peLICHUI

BJIaJICET MPOEKT TECT
CIOCOOHOCTBIO (ITP-9), (TTP-1),
HAXOJUTh TBOpYECKoe | coOecemoBa
OpraHMU3alMOHHO- 3aJjaHue HUE
YIPABICHUECKUE (ITP-13) (YO-1),
pelieHus u BOIPOCHI K
TOTOBHOCTBIO HECTH 3a4ery:

3a HUX 1-3, 20-29,
OTBETCTBEHHOCThH C 44-50

MO3HIIAM COIHAIbHOM
3HAYUMOCTHU
MPUHUMAEMBbIX
peLICHUI




Pazgen L.
Konnenryansx
1303 OCHOBEI
YIpPaBIICHUS
MIEPCOHAJIOM.
Paznen II.
dopMupoBaHUe
YeJIOBEUECKUX
pecypcoB
OpraHU3aLNH.
Pazgen I1I.
O¢pdexTuBHOE
HCIIOJIB30BaHUE
YeJIOBEUECKUX

pecypcoB
OpraHu3aIlHH.

OIIK-3:
CIIOCOOHOCTH
MIPOEKTUPOBATH
OpraHu3alMOHHbIE
CTPYKTYpHI,
y4acTBOBATH B
pa3zpaboTke
CTpaTerui
YIPABICHUS
YeJIOBEYECKUMH
pecypcamu
OpraHu3alni,
MJIaHUPOBATH U
OCYUIECTBIISITh
MEpOTIPUSTHSI,
pacnpenensiTh u
JIeIeTUPOBATh
ITOJITHOMOYHS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH
3a
OCYULIECTBIIsIEMbIE
MEPOTPUSITHS

3HAET, KaK JTUCKyccusl | TecT
MIPOEKTUPOBATH (YO-4), (ITP-1),
OpraHU3allMOHHbIE pedepar colecenoBa
CTPYKTYDHI, (ITP-4) HUE
y4acTBOBATh B (YO-1),
pa3pabotke BOMPOCHI K
cTpareruu 3a4ery:
yIpaBJIECHUSA 4-6,
YeJIOBEYECKUMHU 9-16, 36-43
pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYILIECTBIISATh

MEPOTPUSITHUSA,

pacnpenensiTs u

JIeNerupoBaTh

MIOJTHOMOYUS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 3a

OCYIIECTBIISIEMbIE

MEPOTIPHSITHS

yMeeT TUCKycCUsl | TecT
MIPOEKTUPOBATH (YO-4), (TTP-1),
OpraHu3alOHHbIE MpakTU4YecK | cobecenona
CTPYKTYPHI, O€ 3a/laHue | HHE
y4acTBOBATh B (TTP-11) (YO-1),
pa3zpaboTke BOIPOCHI K
CTpaTteruit 3a4ery:
YIIPABIICHUS 4-6,
YeJIOBEUYCCKUMH 9-16, 36-43
pecypcamu

OpraHu3alnii,

TUTAHUPOBATh U

OCYIIECTBIISATh

MEPOTIPHSITHS,

pacnpenensite u

JIeJIErupoBaTh

IIOJIHOMOYUS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE
MEPOIPUSITHS




BJIa/IeeT HPOEKT TECT
CIIOCOOHOCTBHIO (ITP-9), (TTP-1),
IIPOEKTUPOBATh TBOpUECKoe | cobecenoBa
OpraHHU3alMOHHbIC 3a/laHue HUE
CTPYKTYDBI, (ITP-13) (YO-1),
y4acTBOBATh B BOMPOCHI K
pa3zpaboTke 3a4eTy:
cTparerui 4-6,
yIpaBICHUS 9-16, 36-43
YeII0BEUECKUMHU
pecypcamu
OpraHu3alni,
IUTAHUPOBATH U
OCYIIECTBISATH
MEpPOTIPUSITHS,
pacnpenensite u
JIeJIerupoBaTh
MTOJTHOMOYHS C
Y4ETOM JIMYHON
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOTIPHUSITHS
Paznen II. | [IK-1: Bnanenue 3HAET, KaK JUCKYCCUSL | TeCT
®dopMupoBaHUE | HaBBIKAMH WCITIOJIB30BaTh (YO-4), (TTP-1),
YEJIOBEUYECKUX | MCIIOJIb30BaHUs OCHOBHBIE TEOPUHU pedepar cobecenoBa
pecypcoB OCHOBHBIX TEOPUH | MOTHBAIIUH, (TTP-4) HUE
OpraHu3aIiu. MOTHBALUH, JUIEPCTBA U BIACTH (YO-1),
Paznen III. | nmaepcTBa u JUISL peIIeHUs BOIPOCHI K
D¢ dextuBHOE | BiacTH s CTpaTern4eCcKux U 3a4eTy:
WCIIOJB30BaHUE | PEIICHUS OTIEpPaTUBHBIX 17-19, 30-
YEJIOBEYECKUX | CTPAaTerM4YeCKUX U | YIPaBIECHYECKUX 35, 40-42
pecypcoB OTIepaTUBHBIX 3aja4, a Takxe JJs
OpraHu3aliy. YIPaBIECHYECKUX OpraHu3aluu
3aja4, a TakKe A1 | TPYyNIoBOil paboThI
OpraHu3aluu Ha OCHOBE 3HaHUs

IpyNIoBoi paboThl | MPOLECCOB

Ha OCHOBE 3HAaHHs | IPYyNIIOBOU
IIPOLIECCOB JTUHAMHKH U
IpyIIIOBOM [IPUHLIUIIOB
JTUHAMHKH U ¢dbopmMHpoBaHUs
IIPUHIUIIOB KOMAH/Ibl, 3HAET, KaK
¢dbopmHpoBaHUs IIPOBOJIUTH AyIHUT
KOMAaH/JIbl, YMEHUE | YEJIOBEYECKUX
IIPOBOJIUTH AyIHUT peECYpCOB H
YEJI0BEUECKHUX OCYLIECTBIIATh
peECYpCoB H JUArHOCTHKY
OCYILIECTBIIATh OpraHu3allMOHHON
JUArHOCTHKY KYJIBTYpBI




OpraHu3aluOHHON
KYJBTYPBI

YMEET UCIOIb30BaTh | AUCKYCCHUSI | TECT
OCHOBHBIE TEOPHHU (YO-4), (ITP-1),
MOTHBAIIHH, mpakTU4ecKk | cobecemona
JTUAEPCTBA U BIACTH | O€ 3aJjaHhe | HUE

JUTS peIIEHUs (ITP-11) (YO-1),
CTpaTern4eCcKux u BOMPOCHI K
OTIEPaTHUBHBIX 3a4eTy:
YIPaBIEHYECKUX 17-19, 30-
3aj1a4, a TaKXke I 35, 40-42
OpraHu3aIuu

IpyIIIoOBOi paboThI

Ha OCHOBE 3HaHUS

IIPOLIECCOB

TPYIIIOBOM

TMHAMUKHA 1

MPUHIIAIIOB

¢dbopmupoBaHUs

KOMaH/bl, yMEeT

MIPOBOAMTH AyIUT

YeIIOBEUECKHUX

peCypcoB U

OCYIIECTBISATH

TMAarHOCTHKY

OpraHU3aIMOHHOM

KYJIIBTYPBI

BJIa/Iee€T HaBBIKAMHU MPOEKT TECT
HCIIOJIB30BaHUS (ITP-9), (ITP-1),
OCHOBHBIX TEOpUH TBOpUecKoe | cobecenoBa
MOTHUBAIINHY, 3aJlaHue HUE
nuaepctsa u Bnactu | (ITP-13) (YO-1),
IUTSL peIIeHUS BOTIPOCHI K
CTpaTern4ecKux u 3a4ery:
OTIepaTUBHBIX 17-19, 30-
YIPaBICHUYECKHUX 35, 40-42
3aja4, a TaKkxke JJs

OpraHu3aluu

IpyMIIOBOM paboThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
TPYIIOBOM
JTMHAMUKHU 1
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, BIIaJICET
HaBBIKAMHU
MIPOBENICHUS ayUTa
YeJI0BEUECKHUX
pecypcoB U
JUarHOCTHKHU
OpraHu3alMOHHON
KYJIBTYPBI




TunoBele KOHTPOJIBHBIE 3aJaHNsI, METOIUYECKAE MaTEPUAIIbI, ONPEAEIIAIOIINE
OpoLEAYphl OIICHWBAHUS 3HAHWM, YMEHHMA ¥ HaBBIKOB M (WJIH) OIBITA
NESATENbHOCTH, a TaK)K€ KPUTEPUU M TOKa3aTesid, HEOOXOIUMbIE JUIsl OLEHKH
3HAaHWM, YMEHWW, HABBIKOB H XapakTepH3yIIHe JdTambl (HOPMHUPOBAHUS
KOMIIETEHIIMM B MpOILIECCE  OCBOEGHHS  OOpa3oBaTelbHON  MPOrpaMMBI,

npeacrasieHsl B [Ipunoxennn 2.

V. CIIMCOK YYEBHOM JIUTEPATYPbI U HHPOPMAIIMOHHOE
OBECIIEYEHUE JUCHHUIIJINHBbI
OcHoBHas 1uTEparypa
(an1eKmpoHHble U neuammusle U30aHUsl)

1. bazapos, T. FO. Vnopasnenue nepcoHasioM: Y4eOHUK [DIEKTPOHHBIH
pecypc] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-JJAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexum pgoctyna: http://znanium.com/bookread2.php?
book=884141

2. Jleitneka, A. B. VYmpaBieHue yenoBeYECKHMMHU pecypcamu : YUYEOHHK
[OnexTponnbiid pecypc] / A. B. [eitneka, B. A. becmanpko. — M. : M3marenbcko-

toproBasi kopnopauus «JlamkoB u K°, 2017. — 392 c¢. — Pexum nocryna:

http://znanium.com/bookread2.php?book=415041

3.  Eropmwun, A. I1. OCHOBBI ynipaBieHUs MEPCOHAIOM : yueOHOE mocooue
[OnexTponnbiii pecypc] / A. I1. Eropmun. — M. : HUIl UH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexum J0CTyma:
http://znanium.com/bookread2.php?book=445836

4. KubanoB, A. . OcHOBBI yHpaBi€HUA MEPCOHAIOM : YUYEOHHK
[Onextponnsiii pecypc] / A. S. Kubanos. — M. : UH®PA-M, 2017. — 440 c. —
Pexxum nocryna: http://znanium.com/bookread2.php?book=993305

5.  VYhpasneHue NMepCcOHAIOM OpPraHHU3alMU: COBPEMEHHBIE TEXHOJIOTHH :
yueOHuk [Dnekrponusnii pecypc] / C. U. CornukoBa, E. B. Macnos, H. H.
Abakymona, FO. A. Macainosa, B. I1. Ocunos ; nox pea. C. . CotHukoBoit. — M. :


http://znanium.com/bookread2.php?book=993305
http://znanium.com/bookread2.php?book=445836
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=884141

NH®PA-M, 2017. — 513 c. — Pexxum nocryma: http://znanium.com/bookread2.php?
book=967377

JlonosHUTEIbHAS JIUTEPATYpa
(neuammble U 2NeKmMpoHHble U30AHUS)

I. ApcenbeB, . H. VYopasnenue mnepconanom. TexHosoruu
[Dnexrponnsiii pecypc] / FO. H. Apcennes, C. U. lllenob6aes, T. }O. JlaBbigoBa. —
M. : KOHUTU-JAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum goctyna:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. 10. VYmpasnenue nepconaiom. [lpaktukym : ydeOHOe
nocobue [Onexrponnsbiil pecype] / T. FO. bazapos. — M. : IOHUTU-JTIAHA, 2015.
- 239 c. — Pexxum gocryna: http://znanium.com/bookread2.php?book=883716

3. bymar, P. E. JlokymeHTanmoHHoe oOecleyeHue yIpaBICHUS
nepcoHajoM : yueObHoe nocodue [nexrponnsiii pecype] / P. E. bynar. — M. : HUI]
NHOPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexum poctyna:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. WN. VYmpaieHue nNepcoHAIOM: pa3BUTHE TPYAOBOTO
noTeHnuana : yueoHoe nmocoodue [Dnexkrponnsiii pecypc] / M. U. byxankos. — M.:
HULl UH®PA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexum nocryna:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. VnopapneHue uyenoBeUeCKUMHU pecypcamu : y4eOHHK
[Onextponnbiii pecypc] / b. M. I'enkun, . A. Hukutuna. — M. : Hopma : HUIL]
NHOPA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexum poctyna:
http://znanium.com/bookread2.php?book=405393

6. Jleiineka, A. B. YnpaBneHue nepcoHaioM OpraHu3aiuu [ DIeKTPOHHBIN
pecype] / A. B. Jleitneka. — M. : «/lamkoB u K°», 2017. — 288 ¢. — ISBN 978-5-
394-02375-0. —  Pexum  goctyma:  http://znanium.com/bookread?2.php?
book=512044



http://znanium.com/bookread2.php?book=512044
http://znanium.com/bookread2.php?book=512044
http://znanium.com/bookread2.php?book=405393
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http://znanium.com/bookread2.php?book=967377

7. Heccumep, I. Vopasnenue nepcoHanoM [Omektponubsli pecypc] / I.
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pexxum nocrtyna: http://znanium.com/bookread2.php?book=502149

8. IHypaxoBa, . b. AxTyanbHble TpOOJEMBbI YMpPAaBICHUS IMEPCOHATIOM:
MOOOUHT : yueOHOe mocobue [Dnexktponnbii pecype] / U. b. Jlypakosa, E. C.
Kopsictuna. — M. : HMH®PA-M, 2017. — 226 c¢. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

9. ypaxoBa, U. b. AxkryaibHble MnpoOiemMbl YIpaBiI€HUS MEPCOHAIOM:
pPabOTHUKH CTApIINX BO3PACTOB : yueOHOe mocobue [DnekTpoHHsiid pecype] / U. b.
Hypaxoa, C. M. TanrsiHoB, E. B. Maiiep. — M. : UHOPA-M, 2017. — 191 c. —
Pexxum noctyna: http://znanium.com/bookread2.php?book=972424

10. ErruxoB, O. B. VYmpamnenwe mnepcoHasioM OpraHu3anuyd : ydeOHOe
nocobue [Dnexrponusiit pecypc] / O. B. Ertuxos. — M. : HUIl UH®PA-M, 2014.
- 297 ¢. — ISBN 978-5-16-009537-0. @ —  Pexum  jgocryna:

http://znanium.com/bookread2.php?book=446364

HopMmaTnBHO-nIpaBoOBble MaTepHUAJIbI
1. Koncrutyuust  Poccuiickonn — Penepanuu: [MpUHsTa  BCEHAPOJHBIM
rogocoBanueM 12.12.1993 : ¢ ydetrom mompaBok ot 30.12.2008 N 6-OK3, or
30.12.2008 N 7-®K3, or 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
CoGpanue 3akoHonarenbcTBa Poccuiickoit denepanun ot 26.01.2009. — Ne 4, cr.
445. — Pexum JIOCTyTa:

http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpynosout Konekc Poccuiickoit @enepanuu: [penep. 3akon Ne 197-@3 : ot
30.12.2001. : pen. or 30.12.2015]. — M. : Dkemo, 2012. — 272 c. — Pexum

noctymna: http://www.consultant.ru/document/cons_doc_LAW_34683/

Ilepedyennb pecypcoB MH(POPMAITMOHHO-TEJIEKOMMYHHMKAIIMOHHOM CeTH

«HTEpHET»


http://www.consultant.ru/document/cons_doc_LAW_34683/
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http://znanium.com/bookread2.php?book=446364
http://znanium.com/bookread2.php?book=972424
http://znanium.com/bookread2.php?book=1006701
http://znanium.com/bookread2.php?book=502149

1. http://hr-portal.ru/ — IlyGnukamuu 10 BOmpocaM  YIpaBiICHUS

nepconasioM. Hosoctu. ®opym.

2. http://hrliga.com/ — HoBoCTH, HOpMaTHUBHBIE TOKYMEHTBI, (DOPYM.

3. http://www.e-prof.ru/ — [Tpodeccuonanpuniii HR- Kiny6 —

COOOIIECTBO MO YIIPABICHUIO MTEPCOHATIOM.

4, http://neohr.ru/ — O0cyxeHus1, UCCAEAOBAHUS.

5. http://www.hr-journal.ru/ — Marepuassl 0 yIpaBI€HHUIO TEPCOHATIOM:

KHUTH, CTaTbu. PopyMm.

6. http://www.e-xecutive.ru/ — Coo0111ecTBO MEHEIKEPOB, HOBOCTH.

7. http://hr-community.ru/content.php - Coo01ecTBo HR-
po(eccuoHaloB.

8. http://www.top-personal.ru/ — HR-coo6miectBo.

9. http://vladivostok.hh.ru/ — JIura HR-skcnepToB, KOHCYIbTAIlUU.

10.  http://www.hr-liferu/ — Pecypc ans  HR-cnemumanuctoB u
PYKOBOJIUTENEH.

11.  http://www.ht.ru/ — Co3ganue METOI0B M TECTOB OIIEHKH MIEPCOHAIA.

IlepeyeHb MHPOPMALIMOHHBIX TEXHOJIOI I
U NIPOrPaMMHOI0 obecnevyeHust

MS Office, CnpaBouHo-nipaBoBasi cucteMa «KOHCYIbTaHT-ILTIOCY.

VL. METOINYECKHUE YKA3AHMUS 110 OCBOEHUIO TJUCHUIIJIMHBI

Peanuzauma  amcumnauHbl  «OCHOBblI  yNpaB/ieHUA  MEPCOHANOMY
npeaycmaTpuBaeT caeaylowme Buabl y4ebHOM paboTbl: NEKUUK, NPaKTUYECKUEe
3aHATUA, camocToATeNbHaA paboTa  CTyAeHTOB, TEKyWMWA  KOHTPOAb MU
NPOMENKYTOYHAA aTTecTauma.

OcBoeHMe Kypca aucumnamHbl «OCHOBbI YynpaBAeHUA MNepcoHanoM»
npegnonaraet  PemMTUHIOBYIHD  CUCTEMY  OLEHKM  3HAHUW  CTYAEeHTOB M
npeaycMmaTpuBaeT CO CTOPOHbI NPenogaBaTensa TeKYLWMN KOHTPOb BbINOJAHEHUA

pPaboT NpaKTUYeCKUx 3aHATUI (TBOp4YecKkoe 3ajaHue, AUCKYCCUMW, MPOEKTbl), a


http://www.ht.ru/
http://www.hr-life.ru/
http://vladivostok.hh.ru/
http://www.top-personal.ru/
http://hr-community.ru/content.php
http://www.e-xecutive.ru/
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http://neohr.ru/
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http://hrliga.com/
http://hr-portal.ru/

TaKe KOHTPO/b BbINO/HEHUA CaMOCTOATENIbHOM PaboTbl (NpaKTUYecKme 3aaHus,
pedepar).

MpomeXyToyHOM aTTectaumMen no AaucunnamHe «OCHOBbI YynpaBAeHUS
nepcoHasiom»  ABASIETCS  3a4eT, COCTOALWMMA, COMMTAaCHO  PEUTUHI-NaHy
AVCLUMUNINHDI, U3 ABYX KOHTPO/IbHbIX MEPONPUATUIA: TECTUPOBAHUA N COOCTBEHHO

3a4eTa, KOTOpbIN NpoBoaMTCA B popme cobecesoBaHuMA.

PedTHHI-IIaH ANCIHUIIJINHBI «OCHOBBI YHpaBJdeHHUSI MEPCOHATIOMD

Munuma
JbHOE
Becoso TpedOBaH
MeponpusiTue TeKyuero i Maxkcu lp)le 51
KOHTPOJIS / MaJlb- .
Ne . OuenouHoe cpeacrso | ko3¢pdpu N JA0IYyCKa K
NPOMEKYTOYHOI HBIH
LHMEeHT ceMecTpo
arrecTanuu o 0asa .
(%) BO#i
arrecTan
0
1 [IpakTrueckoe 3aaanue no teme «KanpoBoe miaHupoBaHue
TBOPYECKOE 3aJlaHUE
1.1 [IpakTrueckoe 3ansTHe 1 P - 10 10 6
«Oprrecty (ITP-13)
nuckyccuu « TexHuku
KOBOZICTBa» U
1.2 | Ilpaktuueckue 3aHatus 2-3 Py A 5 5 3
«YnpasieHue 1o
ueasimy (YO-4)
MPAKTHYECKOE 3a/1aHKe
1.3 | CamocrosTenbHas padota 1 «Cucrema nenein» 5 5 3
(ITP-11)
2 [Ipaktuueckoe 3ananue o teme «Ilogdop u amanTaius nepcoHana»
MIPAKTHUYECKOE 3a/1aHNE
2.1 | CamocrosiTenbHas padora 2 «3asBKa Ha TOI00P» 5 5 3
(TTP-11)
TUCKYCCUU «AHAIN3
3as1BOK Ha MO00p» U
2.2 | Ilpaxrtuueckue 3aHatus 4-5 AP 5 5 3
«AHanmu3 pe3rMe
(YO-4)
IIPOEKT
«nauBUIYyanbHbBINA
23 [IpakTrueckoe 3ansTHE 6 FHBHIALY 10 10 6
TUTaH aJanTaium»
(ITP-9)
3 [IpakTrueckoe 3amanue 1o teme «MoTuBanus U pa3BUTHE NIEPCOHAIA»
npoekt «Cucrema
3.1 | Ilpakrtuyeckue 3aHsATusA 7-8 CTUMYIUPOBAHUS 10 10 6
tpyna» (I1P-9)




npoekT «Ilman
3.2 [IpakTuyeckoe 3ansarue 9 BHYTPUKOPIIOPATUBHOT 10 10 6
0 obyuenus» (I1P-9)
4 [TpakTnueckoe 3ananue no reme «PopMUpPOBaHUE KOPIIOPATUBHOCTH U OIICHKA
MIEPCOHAIA»
MPOEKT
4.1 | IIpaxtuueckoe 3anste 10 «KopnoparuBHbIi 10 10 6
konekey (I1P-9)
npoekt «Cucrema
4.2 | Ilpakruueckoe 3anarue 11 OILICHKHU MEPCOHAJIa» 10 10 6
(ITP-9)
5 [Ipaktuueckoe 3ansrue 12 pedepar (ITP-4) 5 5 3
6 [IpomexyTouHas arTecTanus
6.1 TecTupoBanue tect (ITP-1) 10 10 7
6.2 3ayeT 1o JUCHUILIHHE 3ageT (YO-1) 5 5 3
HUroro: 100 100 61

B TeueHune yuebHOro cemectpa obyyatoLMmMEcA HYKHO:

e 0OCBOMUTb TEOPETUYECKMI MaTepuan (15 6annos);

e YCMELWHO BbINONHUTb 33a4aHMA NPaKTUYECKMX 3aHATUI (70 6annos);

e YCMELWHO BbINONHUTb 3a4aHMA camocToaTenbHoM paboTbl (15 6annos).

CTyAeHT cymTaeTca aTTecToBaHHbIM Mo AgucumnanHe «OCHOBbI yNpaBieHUA
nepcoHanoM» MNpU YCA0BUM OCBOEHUA TEOPETUYECKOrO MaTepmasa M yCnewHoro
BbIMO/IHEHMA 3a4aHUIMA NPAKTUYECKUX 3aHATUM W CaMoCTosATeNbHOM pPaboThl,
npeaycMoTPEHHbIX y4ebHoM nporpammoi.

KpuTepum oueHKM no agucumnanHe «OCHOBbI YyNpaB/ieHUA NepcoHaioM» ANs
aTTecTauum Ha 3a4yete cneaywowme: 61-100 6annoB — «3auyteHo», 60 U meHee
6ann0B — «He 33a4TEeHO».

MepecyeT 6annoB MO TEKyLWEMY KOHTPONK W camMocTosTenbHoi pabote

npounssoauTca no ¢opmyne:

P(n) i[ o Iﬂ
n) = maxx_’
— 0; w

S N 5 y
rne: W i=1"{ 574 TEKylEero peuTuHra;




—ym kn .
w i=1"1 IJIs1 ©”TOTrOBOTO PEUTHHTIA,

P(n) — pedTuHr cTyneHTa;
m — o0l11ee KOJIMYECTBO KOHTPOIbHBIX MEPOIPUSITHH;

1 — KOJIMYECTBO IIPOBEACHHBIX KOHTPOJIBHBIX MEPONIPUATHH;

O; — Gan, MoMyYeHHEIH CTYJICHTOM Ha i-OM KOHTPOIEHOM MEpPOTIPHSTHH;

niax
Oi — MAaKCHMAaJIbHO BO3MOXKHEIN Oajii CTYACHTA IIO0 I-MY KOHTPOJIBHOMY

MEPONPHUSITHIO;

ki — BecoBoit KOOPDHUIMEHT i-r0 KOHTPOTHHOTO MEPOIPHSITHS;

n
ki — Becopoi KO3((UIUEHT i-r0 KOHTPOJBHOIO MEPOIPUATHUSA, €CIU OHO

ABJISICTCA OCHOBHBIM, UJIN O, €CJIM OHO ABJIACTCA AOIIOJIHUTCIBHBIM.

MeToauyeckre YKa3aHUs JJIsl HOATOTOBKH K MPAKTHYECKUM 3aHATHIM
[IpakTnyeckne 3aHATHS 3aHUMAKOT BAXKHEWIIEE MECTO B CTPYKType

npodeccuoHaNbHOW  TMOATOTOBKM  OakanaBpoB. CojepkaHWe MPAKTHYECKHUX
3aHATUM M METOIMKAa WX NPOBEACHHS NPEAINONAracT pPa3BUTHUE TBOPYECKOM,
HAyYHO-HUCCJIEI0BATEILCKON U MTPAKTUKO-OPUEHTUPOBAHHON aKTUBHOCTH CTYAECHTA.
[{esnb mpakTUYECKUX 3aAHSATHI:

1) npoBepuTh 3HAHUS  CTYACHTOB, CKOPPEKTHUPOBATh  IOSABUBIIUECS
HEJI0YETHI B YCBOCHUH JIEKIIMOHHOTO MaTepuala;

2) cuctemMaTu3upoBaTh U 3aKPENUTh TEOPETUUECCKUI MaTepUas IPu MOMOIIU
BBINIOJIHCHMS 3aJIaHUM;

3) chopmupoBarh NPAKTUYECKHE YMEHHUsT M  TIEPBUYHBIC  HABBIKH,
HEOOXOIMMBIE JJIS YIIPABICHUECKOHN ACSITEIIbHOCTH HA TIPEANPUSATHSX;

4) co3marth y CTYI€HTOB MOTHUBAIUI0 K CaMOCTOSTEILHOMY PEIICHUIO
MPAKTUYECKUX 3a/a4.

MeTozmqecmle YKazaHud K IIPAKTHYECCKOMY 3aHATHIO 1



OprrecT: MIaHNpoBaHWe padoyero JHS MeHeIKepa Mo nepcoHaxy (2
yac.), ¢ MCIOJb30BAHMEM METONOB AKTHBHOro oOydyeHusi — TBopueckoe
3agaHue, Jluckyccus

3agaHue:

I. B paMkax BBINOJTHEHUS TBOPUECKOTO 3aJaHUsl MPOAHAIM3UPOBATH
MPEIIOKEHHYIO CUTYAIMI0 U COCTaBUTh IJIaH pabodero JHS JJisg MEHeIKepa o

MEPCOHAITY C YYETOM BBINIOJHEHUS BCEX €ro (yHKIUH.
2. B dopme auckyccun oOCyIuTh B rpyIiie MPUOPUTETHI BHIMOJIHEHUS 3a7a4

B paMKax M[pPEMIOKEHHOW CHUTyallud, BO3MOXHOCTb WX JEJICTUPOBAHUS,

COBMEIECHUS, TIEPEHOCA.
3. OueHUTh BapUaHTHl COCTABJICHHBIX IIJIAHOB PaO0YEro JHS.

OpraHu3alMOHHBIA TEeCT (OPrTecT) MPEACTAaBISIET COOOW MHUCHhMEHHOE
3aJjaHue, MoJenupylolee mpouecc padboTsl pykoBoauTesnss. OcoOeHHOCTh JaHHON
METOAMKH B TOM, YTO COOBITHS MMEIOT OTHOIICHHE K Pa3IUYHBIM acIeKTam
YOPaBICHUYECKON nesTeNbHOCTH. OprrecT sBiIAeTCS Pa3sHOBHIHOCTHIO METONA
«Pa360p nenoBoil koppecnonAeHIIMNY WK «llanka ¢ BXOASIIMMEU TOKyMEHTaMu,
KOTJ]a Bocco3aercsi pabora ouca co BceM MHOTooOpa3ueM JeHCTBUI: OyMakHast
paboTa, TUYHBIE BCTpeuH, Tele(OoHHbIE 3BOHKH, MOpydeHUs u T.J. OOydaemblii
nojilydyaeT OT TMpernojaBareliss Manky ¢ HaOOpOM JOKYMEHTOB, OTHOCSIIUXCSA K
AESITENFHOCTH ONPEEIIEHHOTO MPEANPHUITHS UITU €T0 MOAPa3/IeICHHUS.

B pesynbrare pazbopa JOKyMEHTOB HEOOXOJUMO MPHUHATH yHPABICHUECKOE
pelieHre B paMKax Impemiaraemoro keiica. Kelic — 3TO pa3sHOBHAHOCTH
POU3BOJICTBEHHOMU WIH YKOHOMHYECKOM CUTYAIIWH, CHEIHAIbHO
chopMyTHpPOBAaHHON TMpemnoAaBaTeleM MJisi aHalu3a, pEHIeHHs ¢ OICHKH
oOyuaembiMu. [maBHasi 0COOCHHOCTH Keiica — TOAKpeIieHue wuH(popMauu
KOHKPETHBIMU JTAHHBIMH, HU(PPaMH, CTATUCTUYECKON OTYETHOCTHIO, OMHCAHHEM
HAJIMYUS KOHKPETHBIX PECYPCOB U OTPAaHUYECHHI 110 UX UCIOIb30BaAHUIO.

[IpoBeneHre MPAKTUUECKOTO 3aHATHUS C UCIOIB30BaHHEM Mmetona «Oprrect»
o0OecrneunBaeT JOCTHKEHUE JBYX Iiesieii: (JopMUpoBaHue y 00y4darolnuXcsi HAaBbIKOB

OIICHKH MepcoHalia Mo MeToay «Oprrect» M OlleHKa 00ydaeMbIMU COOCTBEHHBIX



HABBIKOB IUJITAHUPOBAHMSI W OPTaHM3aTOPCKUX crocoOHoctel. [lpenmaraemas
meTtoanka «Oprrecrta» OTAMYaeTCsl OT Kiaccuueckoro merona «Paz0op nenoBoi
KOPPECIOHACHIIMIY TEM, YTO UCXOAHAsA MH(POPMALIMS MIPEAAaraeTcsl CTyJ€HTaM He
B BHjJe Habopa JOKYMEHTOB, a B BHUJC NEPEUYHS €, KOTOpPhIE HEOOXOIUMO
BBITIOJIHUTB T€POI0 CUTYAIIMH 32 ONPEACIICHHbIN IEPUO/ BPEMEHH.

«OprrecT» OTHOCUTCS K UMHUTAIMOHHBIM HEUTPOBBIM METO/IaM aKTHUBHOTO
oOyuyeHHUs, OTIMYUTEIHHBIMH YEePTaMU KOTOPBIX SBISIOTCA HAJIUYUE MOJEIH
M3y4aeMoro Ipoliecca B BHJAE UMHUTAIMU TPO(HECCHOHATBHON IESTENbHOCTH U
OTCYTCTBHE HEOOXOAMMOCTH pasbirpbiBaHus poneil. B «Oprrecte» coBceM He
oOsi3aresbHa TMOJTHAS acCOIMAIMS 00y4aeMoro ¢ TIIaBHBIM FepOeM CUTYallUuH, XOTS
MHCTPYKLUSl TpeuiaraeT MOYyBCTBOBaTb C€e0s MEHEIKEPOM IO IEepCOHAILY
KpynHOi komnaHuu. InaBHas 3ajmada «Oprrecra» — paciulaHUpOBaTh padounid
JI€Hb T€pPOs CUTYaIlMU C YYETOM PECYPCOB U OTPAHUYEHU.

[TonroToBKa K 3aHATHUIO MpeIojiaraeT pa3paboTKy MpernojaBaresieM Keica
Ha OCHOBE MTPOU3BOJCTBEHHON CUTYAllMH U MeYaTh OJAHKOB ¢ TEKCTOM «OprrecTay
JUTSL KQXKJ0TO YYaCTHUKA OLEHKH.

Ketic (cumyayus)

«BbBl — MEHemkep MO IMEepCOHANY KPYyNHOW KOMIAHHUM, BKJIFOUYAKOLIECH:
TOJIOBHOM O(HC, PACTIONOKEHHBIN B MATUIECATA MUHYTAX €3]IbI J0 IIEHTpa ropoja,
U CeTh MarasuHoB B pa3HbIX pailoHax ropoxa. Ha msathuny, 13-e yucno, Obua
3aIJTAHUPOBAH  CIIEAYIOUIMI CHOUCOK [€1, KOTOpBI NOMOJHSUICS B TEUEHHE
pabouero JHs:

1) VYV onmHoM W3 COTPyOHUII B CIEIYIOMMM MOHENETbHUK OOWIeH, el
ucnonuserca 50 ner. Yacts nogapka (OykeT u3 51-if po3bl) JOMKHBI MPUOOpECTH
Be1. Jlns aTux neneit 6i1u coopansl AeHbru (3000 py0Giieit), KoTopble HAXOAATCS B
Bamewm pacnopsixkenun. Komnexktus HageeTcs Ha Bac!

2) FEme mo3aBuepa HadyalbHUK OTJENa MpoAax coobmwui Bam, 4to B ero
OTJEJIE CYIIECTBYeT MOTPEOHOCTh B MONOJHEHMH nepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEKepa, YTOObl JOOUTHCS CTPEMUTENBHOIO pocTa 0ObEMOB

npoaax! YrtoObl onucarh BakaHCUIO, (a TMOMYTHO M pa3oOparbCsi — Tak JH



HEOOXOAMMO YBEJIMUYEHHUE IITAaTHOTO pacliCaHus Ha OJHY eAUHHUIly?), Bam HyxHO
nobecenoBarh ¢ HUM MUHYT 20 — 25. 3acTarh Ha4aJbHUKA OTJIE]a B €r0 KaOMHETe
peanbHee Bcero rnepes 006e1oMm, T.e. 0koio 12 yacoB (pazymeeTcsl, THs).

3) Ha ceronusiiiauii neHp (nsTHuny, 13-€), HazHaueHo 4 cobOecenoBaHUs C
COMCKATesIMA Ha BaKaHCHUIO 3aMECTHUTENsl DIaBHoro Oyxranrepa. [I[Bym namam
BpeMsi yke Obuto HazHaueHo mpenaputenbHo (10.00 u 10.30), a nBe npyrue
MO3BOHAT OKojio 10 d4acoB, 4TOObI JOroBOpUThCA. I TOMHHMTE: BaKaHCHS
“ropsimas’”! (Pa3Be miaBHBIN OyXrantep mo3BoJUT 3a0bITh 00 3TOM? Buepa 3BoHMI
HEJOBOJILHBIN!)

4) B JUCTIETYEPCKON YpE3BBIYANHOE IIPOUCIIECTBHUE: Haszpena
HEOOXOAMMOCTh YBOJIbHEHUS! COTPY/AHHULIbI, T.K. OHa COBEPIIEHHO HE CIPAaBISETCS
CO CBOMMH 00s3aHHOCTSIMHU. becena mpeacTouT Heserkas, W Jydlle clienarb 3TO
CEroJHs, Bellb 3aBTpa HAYaJIbHUK yYacTKa CKaXKeT el Bce cam, (He (axT, uyTo B
KoppekTHOi (opme!). I'pex, KOHEUHO, OINpeAesATh BPEMEHHbIE I'PAHUIIBI B CTOJIb
HIEKOTJIMBOM Jiesie, HO Bbl — mpodeccuoHan U ONpeAesieHHO YIOXKUTeCh B 45
MUHYT!

5) Buepa BeuepoM MHCIEKTOp OT/IENA KaJIpoB, C KOTOpoi Brl Haxonutech B
OYEHb XOPOUIIMX OTHOIICHMSIX, MPOCHa “NIOCUAETh Ha €€ MecTe”, TO €CTh B €€
OTCYTCTBHE BeCTH mpueM sofei. OHa 3anucanack K 3yOHOMY Bpady, 3TO CpOYHO!
Kanposoe nemonpousBoactBo Bam 3Hakomo, Bpl BmonHe cnpaBuTech € ee
obs3anHOCTAMH. K Tomy ke oHa ouenb mpocuna: “Henonro! Tombko ¢ yTpa u 1o
12 gacoB — 310 Makcumym!”

6) B omHom u3 mMarazuHoB Bameill pupMbl, KOTOpbI HAXOAUTCS B TOPTOBOM
KOMITJIEKCE B ILIEHTPE ropojia, co3/lajliach BeCbMa KOH(DIUKTHAs CUTyalus: ObLIO
3a()MKCUPOBAHO HECKOJIbKO HEAOCTay, IMOJ03pEHHE TMajano Ha OJHOTO U3
npoAaBloB. OHAKO MPOBEPKA BBISIBUIIA €T0 HEBUHOBHOCTB. Teneps 3TOT NpoiaBel
CUMTAET, YTO KOJUIEKTHB OTHECCA K HEMY HECIPABEIJIMBO, U IIPOCUT O MEPEBOJIE B
Apyrod MarasuH. Ero koyeru XOTAT 3aKIIOYUTh “‘MUPOBYHO, K TOMY K€
MPOM3BOACTBEHHAs HEOOXOAMMOCTh OOsI3bIBa€T €ro ocrarbes. [lpucyTcTBue

MCHC/DKCpa II0 IMEpCOHANTYy B Ka4CCTBC IIOCPCAHHMKA Ha IICPETroBOpax IIPOCTO



Hen30exHo. BpeMeHnu Ha 3TOT mporiecc kaneTh Henb3si! Marazun pabotaet 1o 18
4acoB.

7) CeroaHst BBIXOJAT Ha pabOTy JBa HOBBIX COTPYJHUKA OTAENA MPOJAXK:
oduc-meHemKep W cynepmaiizep. Hamo mpencraBuTh WX KOJJIEKTUBY YTPOM H
MIPOKOHTPOIUPOBATH B TEUEHUE JTHS.

8) B Bockpecenbe Bbl Benere KOpHOpaTHBHBIM TpeHUHT ““TexHOJIOrus
aKTUBHBIX TMPONaX~ i CBOMX MeHemkepoB. s mopaborku TpeHuHra Bawm
notpedyeTcs eule 2 yaca, JIsl Ie4aTu y>Ke FOTOBOr0 pa3aaToyHoro Marepuaia — 30
MHUHYT.

9) Jns 3TOrO KEe TpPEHWHTa >KeNaTelIbHO KyNUTh NP3, 4TOObI BHECTHU B
mpoiecc AyX copeBHOBaHUA. Bbl yxxe mpucmorpenu kHury 3a 400 pyOneid, HO
Mara3uH — B [IEHTPE ropoja.

10) o 16.00 HeoOxomuMo OTHpPaBUTH (PAKCOM 3asiBKM O MOTPEOHOCTH B
nepcoHane B ropojackoil LleHTp 3aHsATOCTH HacesieHud. JTo 3ailmeT He Oonee 15
MUHYT (NIpU YIa4HOM CTEUEHHUU OOCTOSTENBbCTB), HO (DaKChl HAXOHATCS: B
OpUEMHONW y JAMPEKTOpa, B OTAeNe NpoAaXk U B OTAene KaapoB. Bce paBHO
npuaercs Kyga-to uAaTu! MOKHO, KOHEYHO, IOIPOCUTh HWHCIEKTOpa OTAeNa
KaJpoB, HO Bel moMHuTE 0 ee npocroe?

11) 3annaHupoBaH BH3UT B pPEKJIaMHBIA oTaen raseTel “‘Pabora”, 4ToObI
Hareyaratb OOBSIBIEHHS O KOHKYypCE€ Ha 3aMEUICHHE BaKAHTHBIX JOJKHOCTEH
Bameit kommanuu. O0bsiBieHus: npuaumatores a0 17.00.

12) Hlenbru Ha oObsBiaeHue (2500 pyOnei) HagO0 MNOMYYUTh B Kacce
KOMIIaHUW, HO HMX BBIAAAYT TOJBKO C YCJIOBHUEM, 4YTO CeroaHs Bsl cmaaute B
OyXrajaTepuio aBaHCOBBIA OTYET O CyMMe, MOTPAYEHHOW Ha peKIaMy BaKaHCHI Ha
npouutoi Hezaene. (CKOIbKO K€ MOXKHO TAHYTh ¢ 3TuM?). Ha coctaBnenue otuera
yiaer okoio 40 MUHYT.

13) Ytpom oT cekperaps mnocTynwia HHGOpMAIUsi, YTO TE€HEPAIbHBIN
mupexTop ket Bac B 15.00 y cebs B xkabunere. [loBecTka mHS — M3MEHEHHS B

KaJpOBOM MONHUTHKE KoMIlaHuu. beceaa Oynet ponroit u npoctpanHoil. K tomy ke,



BIIOJIHE PEAJIbHO MPOBECTU B €ro npueMHoil 1o0pbie 30 — 40 MUHYT B OKHJQHUU
MpUITIAIIEHUS.

14) JlBa nHs Ha3zax Oblla Ha3HAYeHA BCTpEYa C MEHEIKEPOM KaJpOBOTO
areHTcTBa. Llenb — 00CynUTh BO3MOXKHOE COTPYAHUYECTBO. ATEHTCTBO Mpeiaraet
JIOCTATOYHO BBITOJHBIE YCIIOBHSI, XOTSI 3TO MPEJIOKEHUE — HE €AMHCTBEHHOE MJIS
Bameii komnanuu. Bpems BcTpeun HY>KHO COITIaCOBATh B TEUEHUE JHS. ATEHTCTBO
paboraet 10 18 yacos.

15) Oxonmo 11 4YacoB TO3BOHWUJI COMCKAaTelNb JOJDKHOCTH MEHEIXepa Io
3akyny. M3 TenedoHHOro pasroBopa Bam crano sSCHO, 4TO 3TO — peaIbHBIN
KaHJUJaT, OH moaXoauT Bam u 1o ombiTy paboThI, ¥ IO IMYHOCTHOM MOJIENH, /1a U
BOOOIIIE — MpusiTeH B 00meHnn. OH MPEeAIOKUI BCTPETUTHCS B LIEHTPE TOPOJIa, B
ka(e, nocne odena. Baie pemenne?

16) B teuenue mus Bac omoneBator TeneoHHBIE 3BOHKHA COMCKATeNeH, BCe
TOPST XKEeJTaHUEM BCTPETUTHCS UMEHHO ceroHs. UTo 3a JeHb Tako?

3agaHue: COCTaBbTE pacmopsiiok padbodero AHs JUisl TIAaBHOTO Teposi Keiica.
Pacnopsiok mOmKEeH BKIKOYATh BPEMEHHOW HMHTEPBAJ M KOHKPETHYIO 3a]ady,
BBHITIOJIHSIEMYIO MEHEDKEpPOM TI0 TMEPCOHAly B OATOT MPOMEKYTOK BPEMEHH,
HarpuMmep:

9.00 —9.20: scmpeua ¢ HA4ATLHUKOM 0MOeNa npooaic;

9.20 — 10.10: noe3oxa 6 yenmp 20pooa u m.o.

JlononauTenbHas UHPOPMAITUS U YCIOBUSA K KEHCY:

1. PaGounii nenp HaunHaercs B 9.00.

2. KabuHer aupekropa, OTAEN MpOJax, AUCIETYEPCKas, OTIENT KaJapoB H
OyxraiaTepust HaXOJsATCS B TOJIOBHOM oduce. MarasuHsl, peKJiaMHbIN OTJIEN Ta3eThl
“PaboTa”, KaJ[poBOE areHTCTBO U Kae — B IIEHTPE ropoa.

3. 3akaHuuBaTh pabouuii IEHb B TOJIOBHOM Oduce He 0053aTeIbHO.

4. Tlepenopyyarh Jeiaa MOKHO TOJBKO MEPCOHAXKaM, KOTOPbIE YIIOMSHYTHI B
Kelice, MOJUMHEHHBIX Y MEHEIKepa [0 IEPCOHAITY B IAHHOW KOMITAHUU HET.

5. TlepeHOCUTH Jiea MOKHO TOJIBKO C YKa3aHUEM HOBOTO BPEMEHHU JEay.

Kpurepun ouenku «Oprrecray



[locne BBIMOTHEHUS TBOPYECKOTO 3aJaHUS HEOOXOMMMO OOCYIUTh C
oOyJaromuMucs KpUTepuu orieHKu «Oprrecra», a MUMEHHO:

— KOJIMYECTBO BBHITIOJHECHHBIX 33J]1a4 U3 CIUCKA;

— HAJIMYME COCTABJIEHHOIO PEUTHHTa Ba)KHOCTHU JEJ, NPUHUIUI PACCTAHOBKH
MIPUOPUTETOB, NOPSAOK BHITIOJIHEHUS JIET;

— KOJIMYECTBO OTMEHEHHBIX 3a]1a4 U JOCTATOYHOCTh OCHOBAHUM UX OTMEHBI,

— KOJIMYECTBO TMEPEHECEHHBbIX Ha Jpyrod JeHb 3ajad, OOBEeKTHBHAs
BO3MOXKHOCTb U LIETIECO00Pa3HOCTh TAKOIO MEPEHOCA;

— CTpOTrOCTbh Yy4Y€Ta BpPEMEHHU HAa3HAYEHHBIX IIPEABAPUTEIHLHO MEPOIIPUSITHIA;

— y4eT MEeCTOPACIIONIOKEHHSI ITYHKTOB, B KOTOPBIX HEOOXOJUMO MOOBIBATD;

— Y4YeT UMEIOIIUXCS PECYPCOB (JI€HEKHBIE CPEJICTBA, IOMOIIb, CBSI3b);

KOJINYECTBO JIEJIETUPOBAHHBIX (MEPENOPYUYEHHBIX) 3a/1ay, 10CTATOYHOCTD
OCHOBaHH, BOSMOXHOCTh M OOBEKTHI JIeJIeTUPOBAHUS;

— HaJU4yue COBMEIIECHHBIX JIPYT C IPYTroM Aeid (OZHOBPEMEHHOE BBIMIOJHEHHE
JIBYX 3aJ1a4, BBITIOJTHEHUE OJTHOM 3374l B IEPUO OKHUIAHUS IPYTOM);

— pacnopspKeHUE CBOMM JIMYHBIM BpeMEHEM (Hajdudyue B PACHOPSJIKE JIHS
3aIJTAHUPOBAHHOTO OOEIEHHOTO TepephiBa KaK HEOOXOAMMOTO BPEMEHHU IS
OTJbIXa, BPEMsI OKOHYAHHS paboUero JaHs).

TBopueckoe 3amanue «Oprrect» MpeAnojaraeT IAeCATHOAUUIBHYIO KAy
OIICHKH B COOTBETCTBUM C PEUTHHT-IUIAaHOM. MaKCHMaJIbHOE€ KOJIMYECTBO OasioB
10 BbIcTaBisieTCs 3a pabOTy, BHIIOJHEHHYIO 0€3 HeloCcTaTKoB M HenoueToB. [1o 1
0ajuTy BEIYMTAETCS M3 MAaKCUMAJIBLHOIO KOJIMUECTBA 32 CIEAYIOIINE HeIOCTATKU:

— HEBBITIOJTHEHUE JieNIa 03 yKa3aHusl TOCTaTOYHBIX OCHOBAHUM JIJIS OTMEHBI;

— TIOBTOPHOE BBITIOJIHEHUE JIENIa, XaOTUIHOCTh Tpaduka;

— HEBO3MOXKHOCTh YKa3aHHOTO MEPEHOCa, OTMEHBI, IETIETUPOBAHUS;

— HECOOTBETCTBUE 33/1a4U MTyHKTY WM 3apaHee OMpeAeICHHOMY BPEMEHHU;

— HEBO3MOXKHOCTb BBITIOJIHEHHUS JIeJIa B YKa3aHHOE BPEMSI;

— HEAOCTAaTOYHOCTb BPEMCHH, OTBECACHHOI'O HA 3a/lady, IIJIOTHOCTb rpaq)mca.



MeTonnueckne yKa3aHusl K MPAKTHYECKOMY 3aHATHIO 2

Onpenesienne TexHUKHM PpykoBoacTBa (1 wac.), ¢ HCHOJb30BAHUEM
METO0B AKTHBHOI0 00y4eHHsl — AHaJIU3 cuTyauui, {uckyccus

3anaHue:

1. IIpoananu3mpoBaTh NPEITOKECHHBIE CUTYaIINH.
2. OnpenenuTh TEXHUKY PYKOBOACTBA, NMPUMEHSIEMYIO B PAMKAX KaKIOH

paccMaTpruBaeMoOu CUTYaLNH.
3. B dopme auckyccun oOCyauTh B TpyMIe KOPPEKTHOCTh MPUMEHEHUS

KOHKPETHOM TEXHUKHU PYKOBOJCTBA, €€ IOCTOMHCTBA U HEJJOCTATKHU.

Onpenenute TEXHUKY PYKOBOJCTBA, KOTOpash  3aJaeT  CTaHJapThI
NEATEIbHOCTH PYKOBOIUTENA M TOJYMHEHHBIX B KaXIOM U3 CIEIYIOMNX
CUTYyallU:

Cumyayus 1

[Ipy maHUpOBaHWUM Yy4YacTHsl TOPrOBOM KOMMAHUKW B TEMaTHYECKOH
BBICTaBKE JUPEKTOP OOBSBHI COTPYAHUKAM, Ha KOTOPHIX ObLJIa BO3JIOKEHA
00S13aHHOCTh 1O OpraHu3aly YIOMSHYTOro Meponpustus: “S cumtaio Bac
npodeccruoHanaMu CBOETO Jiefa, MO3TOMY BMEIIUBATHCS B MPOIECC MOITOTOBKU HE
cobuparock. OmHAKO 3a TPHU JHS JO BBICTABKH 51 XOTeN Obl MPOKOHTPOIUPOBATH
pe3ynbrar’.

Cumyayus 2

HavansHuk otnena mpojak YCTaHOBWJI CIEAYIONIEe MPaBUIIO JJIsI CBOUX
NOJYMHEHHBIX: TMpPU paboTe C KIUEHTAMU KaXJbI COTPYIHUK JEHCTBYET
CaMOCTOSITEJIbHO B COOTBETCTBUU C HMHCTPYKIIMEH, OMHAKO B CJIOXHBIX CIydasix
KOHCYJBTaHThI 00s3aHbI 00PAIATHCS 32 MOMOIIBIO K HAYaIbHUKY OTIENA.

Cumyayus 3

VcrioTHUTENBHBIN AUPEKTOP OPTaHU3AIMK BO3JIOKMII Ha 3aBX03a (PYHKIIHIO
nmodopa OOCITY)KMBAIOIIETO TEPCOHANa, MepefaB €My HE TOJIBKO MOJTHOMOYHUS
MIPUHUMATD PEILICHUSI O MOBOAY HaiiMa, HO U OTBETCTBEHHOCTH 3a 3TO.

[lepedyeHs TeM 1151 TUCKYyCCHUM (KaK OLIEHOYHOTO CPEJICTBA):
1. Hackonbko  KOPpPEKTHO  NPUMEHEHHE  KOHKPETHOW  TEXHUKH

PYKOBOZCTBA B KaKJ0W U3 CUTyaIui?



Bo03MOXXHO 711 TPUMEHEHUE UHON TEXHUKU?

KakoBbI 1OCTOMHCTBA ¥ HEOCTATKU KAKJI0M TEXHUKH PyKOBOJICTBA?
Kakum 06pa3omM MOXXHO J€TIErUpOBaTh TOTHOMOYUS?

KT0 MOXET ABIATHCS OOBEKTOM AEIErUPOBAHUS TOTHOMOUNINA?

kb

MeToauuyeckue YKa3aHUus K NPAKTHYECKOMY 3aHATHIO 3

YupasiieHue no uejasiM: (popMyJUPOBaHHME LeJiei, pacyeT NMpeMUuH Mo
MBO (1 ugac.), ¢ HCIIOJIB30BAHUEM METOA AKTUBHOI0 00yueHusi — JInckyccus

3aganue:

1. PabGoras B mapax, oOCyIMTb KOPPEKTHOCTb (QopmyianpoBok SMART-
LEeJIe, WX HU3MEPUMOCTh M CONIACOBAHHOCTH B CHCTEMAX, NPEAJIOKEHHBIX B

paMKax caMOCTOSATEILHON pabOThl KaXbIM U3 CTY/ICHTOB.
2. B dopme muckyccun oOCYAHWTH B TPYIINIE COOTBETCTBUE MPEITOKCHHBIX

cucreM nenei npuaunaMm MBO.
3. Paccuurare pazMep NnpeMuu JJisi COTPYAHHUKA 3a BBIMOJHEHHE LEIEH I10

MBO.

PykoBoncTBO uepe3 mnocraHoBky 1eneir (Management by Objectives)
MOJPa3yMEBAET, YTO Mepel] COTPYIHUKAMU CTaBATCA €I, KOTOPHIE JTIOJKHBI OBITH
JOCTUTHYTHI 32 ONPECIICHHBIM MeproJ] BPEMEHH, a PyKOBOIUTENb KOHTPOJIUPYET
COTPYJIHUKOB I10 PE3YJIbTaTy. YCIOBUSAMHU IPUMEHEHUS JaHHOW TEXHUKH SIBIISIOTCS:
COBMECTHasi paboTa pYyKOBOAUTENS M COTPYAHHKAa TpuU (POPMYIUPOBAHUU H
MOCTAHOBKE IIeJIel B Hauaje OIEHMBAEMOI0 Mepuosa; coOmoaeHne TpeOoBaHUM K
nenssM  (KOHKPETHOCTh, HW3MEPHUMOCTb, COMIACOBAaHHOCTH JPYT C JIPYToM,
PEAUTUCTUYHOCTh M OMPEACIICHHOCTh BO BPEMEHH); NMPHUCBOCHUE KAXKIOW IIeNH
ko3¢ (uLMeHTa YIEIbHOIO BECa B 3aBUCUMOCTH OT Ba)XHOCTHU €€ HCIIOJHEHUS;
OTIpE/ICICHHE KPUTEPUEB OLEHKH IOCTHXeHUs ueneil. OueHka 3Pp¢GeKTUBHOCTH
COTpPYJIHUKAa B KOHIIE IEPHOAA IMPOUCXOAUT IYTEM CPABHEHMS IOCTABICHHBIX
Henen ¢ GakTUYEeCKH JTOCTUTHYTHIMU PE3YJIbTaTaMU.

HenocratkoB y 3TOW [OBOJIBHO NPOTPECCHUBHOM TEXHUKH PYKOBOICTBA
HEMHOTO: KOCBEHHBIC BpPEMEHHBIE 3aTpaThl Ha BBIPAOOTKY LiEeJeH M KPUTEPHEB

OLCHKH; ITPUMCHUMOCTDb TOJIBKO AJId CIICHUAJINCTOB, O6J'Ia,ZIaI-OIIII/IX JOCTaTOYHBIMH



MOJIHOMOYMSAMU I NPHUHATHS CAMOCTOSITENBHBIX PEIIEHUN HAa CBOEM YYACTKE;
HEBO3MOXHOCTb OBICTPOM MIEHTU(UKALUN COTPYIHUKA C LIETAMU KOMIAHUH.
[lepeueHb TeM Il TUCKyccUU (KaK OLIEHOYHOTO CPEJCTBA):
1. K kxakoif n3 TEXHUK PyKOBOJICTBA MMEET OTHOIICHUE (HOPMYITUPOBAHUE

neneit mo cucreme SMART?

2. KakoBbl TpeboBaHus K 1ensiM cornacHo cucteme SMART?
3. Hackonbko KOppEKTHBI NPEATIOKEHHbIE (POPMYIUPOBKHU LEsIEh?
4.  Kak mnoBBICUTH KOHKPETHOCTh U HM3MEPUMOCTb LEJIEH, KaK MOXKHO

nepepopMyaupoBaTh HEYAAYHbIE LETH?
5. Kak cormacoBaHHOCTb LieJiel B CUCTEME BIUSIET Ha PE3yJIbTaTUBHOCTD

paboThI cOTpyIHUKA?
Kpurepuu o1ieHKu ydacTus CTyAeHTa B JUCKYCCHH
(o uroram 3aHsATUN 2-3)

5 GaJyIOB: BBICTABIISIETCS] CTYJICHTY, €CIIM OH TIPUHUMAET aKTUBHOE y9acTHE B
JIMCKYCCHUM, BOBJICUEH B TNIPOIIECC B TEUEHUWE BCEH IUCKYCCHM, MpeIaract u
apryMEHTHPYET COOCTBEHHBIC BaApUAHTHI PEIICHUS, aHAM3UPYET BHICKA3bIBAHUS H
NPEIIOKEHUS APYTUX YUYACTHUKOB JUCKYCCHH, 33Ja€T UM BOIPOCHI M BHICKA3bIBACT
BEpHBIC CYXICHHUS [0 TEeME JAMCKYCCHM, PE3IOMHUPYET CKa3aHHOE U JeJaeT
000CHOBaHHBIC BBIBOJBI, TPAMOTHO WCIIOJIB3YET TEXHUKA KOMMYHHUKATHBHOM
KOMITETEHTHOCTH.

4 Garia: BBICTABIISIETCS CTYICHTY, €CJIM OH MIPUHUMAET y4acTHE B JUCKYCCUH,
mpenjgaraeT M apryMEHTHUPYET COOCTBEHHBIC BApHUAHTHI PEIICHUS, aHATU3UPYET
BBICKA3bIBAaHUS WM TIPCUIOKCHHUS APYTMX YYaCTHHKOB JIUCKYCCHH, 3a/1aeT WM
BOIIPOCHI M BHICKA3BIBACT BEPHBIC CYKICHHSI TIO TEME JIUCKYCCHUHU, PE3IOMHUPOBAHHE
OTCYTCTBYE€T, KOMMYHHUKATUBHBIC TEXHUKN HE TPUMEHSIOTCA.

3 Oaiia: BBICTABISIETCS CTYJICHTY, €CIM OH MPUHUMAET y4acTue B JUCKYCCHH
TOJILKO B BHUJE OTBETOB HA BONPOCH TPEMOAaBATeNsi W APYTHX CTYACHTOB,
COOCTBEHHbBIEC BApUAHTHI PEIICHHs HE TMpesiaraeT, aHAJIU3UPYeT BHICKA3bIBAHUS U
MPEIJIOKEHUST JIPYTUX YYaCTHUKOB JIMCKYCCHH, PE3IOMHUPOBAHHE OTCYTCTBYET,

KOMMYHHKATUBHBIC TCXHUKH HC IIPUMCHAIOTCA.



0 GamyioB: CTyACHT HAXOAUTCS B ay[UTOPUU, HO Y4acTHS B JUCKYCCHH HE
IIPUHUMAECT, C OTBETaMH Ha BONPOCHI MPENOAABATENS MW JPYIMX CTYAECHTOB

3aTpyQHSAETCS, IPEITIOKEHNS APYTUX CTYJACHTOB HE AaHAIIM3UPYET.

MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 4

AHa/M3 3asiBOK Ha moadop mepcoHasa (1 wac.), ¢ MCHOIB30BAHHEM
METOI0B AKTUBHOI0 00y4enusi — Mo3rosoii mrypm, Auckyccus

3aganue:

1. Paboras B mapax, o0CyIuTh KOPPEKTHOCTh (POPMYIUPOBOK TPeOOBAHUH K
KaHIMJaTaM B 3asBKax Ha MOA0O0p, MPEIJIOKEHHBIX B paMKaX CaMOCTOSTEIIbHOM

pabOThI K&XKIBIM U3 CTYICHTOB.
2. B dopme nmuckyccunm oOCynuTh B rpymme npodeCCHOHATBHBIA U

MICUXOJOTUYECKUM MNOpTpPET KaHJuJaTa Ha pacCMarpuBacMyr0 IOOJIKHOCTD,
MMpOaAHAJIM3HUPOBATh U JOIIOJIHUTH HNPCAJIOKCHHBIC 3a4BKH Ha HOI[60p COTpyJAHHUKA,

00CyIUTh METOBI OTOOpA KaHAUIATOB.
3. MeTogoM MO3rOBOTO IITYpMa COCTABUTH CIHMCOK KaHAJIOB MPUBJICUCHUS

KaHAMJIaTOB HAa BaKaHCUU NPEINpUATHA, B (POpPME TUCKYCCUM OOCYIUTh B IpyIIe
JOCTOMHCTBA M HEJOCTaTKM KaX/IO0ro KaHajla IPUBJICYEHUS KaHAUAATOB Ha
BaKaHCHH.

Bce ncrounnku Habopa nepcoHana MOTYT ObITh pa3/iefieHbl HA BHYTPEHHUE
(mpuBNEYEeHHE Ha BaKAHTHBIE pAa0OYME MECTa COTPYAHHKOB CBOEW KOMIIAHHH) H
BHEIIHUE (MPUBJICYCHHE NTEPCOHANA C PhIHKA TPY/A).

K MeronaMm BHyTpeHHEro Habopa OTHOCSATCS:

"  COBMENICHHME JOJKHOCTEH;
" poTauusl, NepeBo, FTOPU30HTAIbHBIC IEPEMELICHMS,;
"  3a[JIAHUPOBAHHBIN KAPbEPHBIN POCT COTPYAHUKOB;
" 3aMeIlEeHHE JOJDKHOCTH MO Pe3yabTaraM BHYTPEHHEIO KOHKYpCa;
"  HCIIOJIb30BAHME BHYTPEHHHX WH(OPMALIMOHHBIX pecypcoB
(chopMupoBaHHOI paHee 0a3bl TaHHBIX CO CBEACHUSAMH O KaHIHUIaTaxX).
JlocTOMHCTBaMHM BHYTPEHHUX HCTOYHUKOB Ha0opa NepcoHaja SBISIFOTCS:

MOBBIIIIEHNE 3aMHTEPECOBAHHOCTH COTPYIHUKOB B paboTe, yaydIlIeHUE MOPAJIbHO-



NICUXOJIOTHYECKOTO KJIMMaTa B KOJUIGKTUBE M YCHJIEHUE TPUBA3aHHOCTH
paboOTHUKOB K (upme Orarogaps MpenoCcTaBisieMOd UM BO3MOXXHOCTH KapbepHOTO
pocta. Kpome TOro, mpoABHKEHHE MO CIyK0€ CBOMX PaOOTHUKOB OOXOIUTCS
JIellIeBI€ BHEUIHET0 Habopa, 3HAYMTEIbHO YMPOILAET aJalTalMi0 M COKpPAIAeT
BEpOSATHOCTh OmMOKU. C Ipyroil CTOPOHBI, MPHUBICUCHHE KAaHAMIATOB C PHIHKA
TpyZa oOecreunBaeT MPUTOK B KOMIIAHHWIO HOBOTO OMBITA W HUIACH, BBIOOP
KaHJUAaTOB HECPABHEHHO IIMPE, @ BHEITHSS KOHKYPEHIIUS ONPeeseT JIyIlInX.

Buemnuii Ha®op mnepcoHana mnpearnosiaraeT MPUBICUEHUE KaHIIUIATOB C
pBIHKA TpyJa uepe3 CIEAYOIne KaHabI:

" CpeAcTBa MaccoBOM MH(pOpMaluu (ra3erhl, KypHaibl, TEJIEBUICHHUE, PaIUo,
WNurtepuet, SMS-cepBucsl, TenedoHHbIE CIIPABOYHBIE IO TPYAOYCTPOMCTBY);

" KaJpOBBIC areHTCTBA;

"  OupiKa Tpyna, CIyx0a 3aHATOCTH, IpPMapPKU BaKaHCHIA;

* Head hunting, nepemaHrBaHuE OMBITHBIX CIIELUATUCTOB Y KOHKYPEHTOB;

" BBICHIME M CpeIHe-CHelUalbHble y4eOHbIE 3aBeleHUs, YUEOHbIE IEHTPHI,
OpraHU3yIoUIUE JOMOJIIHUTEIbHbIE 00pa30BaTebHbIE IPOrPAMMBbIL;

" BHEMIHs pekiama (0ObsIBICHUS Ha IIUTaX, IBEPSIX KOMIIAHUH, aBTO0yCax).

[Tpu nmonbope mepcoHasia 4yepe3 KaJpoBbIE areHTCTBA CJIEAYET MOMHUTbH O
JCNIEHUU STUX OpraHu3alMii Ha TpPU THIA: areHTCTBA MO TPYIOYCTPOICTRY,
areHTCTBa 1Mo noAOOpy MEepCoHala 1 areHTCTBA IO JIM3UHTY MEPCOHAA.

JlJis areHTCTB MO TPYAOYCTPOWCTBY KIMEHTAMH SIBISIOTCS CIICLIHAJHCTEHI,
KoTopeie uiryT pabory. Tak kak mobas KOMMepuUecKas OpTraHW3alus CTPEMHTCS
coOonaTh, MPEXKJIe BCero, MHTEPEChl KIIMEHTA, TO I padoTonareneit oOpaiieHue
B TaKUE€ areHTCTBa — 3TO BCE PaBHO, 4YTO OOpaiieHue B (elepalibHyI0 CiIyKOy
3aHATOCTU HaceneHus. VI B ToMm, U B ApyroMm ciiyyae KaHAWAAThl Ha BaKaHTHBIC
paboune wmecTta OyayT HampaBisAThbCs K paboTomarento OecriaTHO, HO BCE
OTOOpPOYHBIE MPOILETYpPbI, MPH TMOMOLIM KOTOPBIX OMNPEIENAETCS COOTBETCTBHUE
KaHJuJara JI0JKHOCTH, paboToAaTeNb JOKEH Oy/1eT TPOBOAUTH CAMOCTOSITENBHO.

[Tpu oOpaimieHun B areHTCTBa MO MOAOOPY MEepcoHala paboToAaTedro He

OpUACTCS MoJaBaTh OOBSIBIECHHUE B CPEJCTBA MAacCOBON MH(pOPMAIIMU C PeKIamMoOit



JTOKHOCTH, ~ OTBeYaTh ~ HA  MHOTOUYMCJIIEHHBIE  TeJledOHHBIE  3BOHKHU
3aMHTEPECOBABIIMXCS TPETEHJIEHTOB, MPOBOAUTH COOECEIOBAHHUS U TPOYHE
OIICHOYHBbIE Tpoleaypsl. Bcs monroroButenbHas paboTa W NEPBUYHBIA OTOOP
MIPOU3BOJUTCS COTPYTHUKAMU areHTCTBA, KOTOPBIC MPEICTABIAIOT PabOTOIATEITIO
IBYX-TpeX (puHAIUCTOB KOHKypca. CTOMMOCThH YCIYyTH MO MOA00pYy NepcoHaia B
TaKUX areHTCTBax — OT pa3Mepa OJHOro okiaza 3a mecsy 10 15-20% romosoro
JI0X07la UICKOMOTO COTPYJIHUKA. DTO HEJENIeBO, HO paboTojmareiau oOpamarTcs B
KaJpOBbI€ Ar€HTCTBA PAJU SKOHOMHHM BPEMEHHM, TUIATEIBHO OCYLIECTBIISIEMOTO
0TOOpa, KOTOPBIM MO3BOJISET 3aKphIBaThb BAaKAHCUM CIEHUATUCTAMU BBICOKOTO
YPOBHSI, a TAaK)Ke TAPAaHTUHUHBIX 00S3aTENIbCTB areHTCTBA IO 3aMEHE COTPYIHUKA B
CJIy4yae HEMPEIBUICHHOTO YBOJbHEHHUS B MIEPUOJ UCIBITATEILHOTO CPOKA.

OOpaiiieHre B areHTCTBA IO JIM3UHTY MEPCOHANIa UMEET CMBICH, B MEPBYIO
ouepeb, Uil TeX paboToAarelieil, KOTOphle HE TUIAaHUPYIOT MpUIIaliaTh Ha padboTy
COTPYIHUKOB Ha TOCTOSHHON OCHOBE. AyTCOpCHHI (outsourcing), BHEIIHUE s
OpraHU3aliy TPYJAOBBIE PECYPChI, KOTOPBIE YUCIISATCS KaK COTPYAHUKH areHTCTBA,
PUBJIEKAIOT, HAIPUMEP, TOPIOBbIE KOMIIAHWU BO BPEMSI CE30HHOTO MHUKA MPOJIaXK.

B cnydae camMoOCTOATENBHOTO TMOMCKAa CHEHUAIUCTOB paboToAaTesnto
HEOOXOIMMO TOJaTh OOBSBICHHE C peKIaMod JOmKHOCTH. K 0ObsSBICHHIO O
MPOBEACHUN KOHKypca Ha 3aMEUICHHWE BaKaHCUU BBIABUTAIOTCS OIPEICICHHBIE
TpeOOBaHUS: OHO JIOJDKHO OBITh KPaTKUM U JIAKOHUYHBIM, YETKO M KOPPEKTHO
u3naratb WHQGOpPMAIMIO, UMETh TMO3UTHUBHYIO HAMPAaBICHHOCTh W TOICPKUBATH
UMUK KOMITAaHUH, YTOOBI 00€CIeUnTh CIpoc Ha padoune mecta. OObsBICHHE O
BaKaHCUU COJCPXKUT CIeAyrolue OJOKU: Ha3BaHUE JIOJDKHOCTH, TpPeOOBaHUA K
COMCKAaTeJsiM, YCIIOBUS HalMa.

Bri6op cpencts maccoBoit mHdpopmanuu (CMU), rme Oymer pas3MereHo
OOBSBICHUE, 3aBUCUT OT CHENMU(DUKUA KOMIAHWUU U CaMOW JOHKHOCTH. [lepBbhiM
BOITPOCOM, Ha KOTOPBIH CJIEAyeT OTBETUTh, OyneT: kakue CMI KOHKpETHO YUTAlOT,
CMOTpST, MCIHOJIb3YIOT MOTEHIIMAIbHBIE COUCKATEIM BaKaHCUM KOMITAHUU?

TpaI[I/II_II/IOHHO YHUBCPCAJIbHBIMU KaHaJIaMU IIPHUBJICYCHUSA KaHAWAATOB SABJIAIOTCS



“paboTHbIe” caiiThl MHTEpHETa W TOMYISIPHBIE B TOPOJAE Ta3eThl OOBSIBICHUM,
KOTOpbIE OECIIaTHO PACIIPOCTPAHSIOTCS CPE/Id HACETICHUSI.

IIpn pasmemieHnn uWHQOpPMAMM HAa TEJIEBUIACHUU CIEOYET 3apaHee
OTOBApWBaTh C TEJEKAHAJIOM BPEMsS BBIXOJa OOBsBICHUS B 3uUp (PKEIaTeIbHO
BeUuepHee, 4YTOObl OXBaTUTh ayAUTOpui0 paboraromux). TeneBugeHue —
JCHCTBUTENBLHO MACCOBBIM KaHall, MO3TOMY MPETEHAEHTOB Ha JIOJKHOCTD,
oOpaTUBIIMXCS B KOMIIAHUIO, MOXET OKa3aThCsl CIMIIKOM MHOro. Mmeer cMbich
NpeBUIIETh 3TO OOCTOSITENIbCTBO M 3apaHee MOAyMmarb, €CTh JU BO3MOXKHOCTH
IPOBECTH OTOOPOYHBIE MPOIIEAYPHI C TAKUM KOJIMYECTBOM KaHIUAATOB?

OObsiBIEHUS IO PAIMO MEHEE MOMYJISPHBI, OTHAKO 3TOT KaHaJ TAKKE MOXKET
OBITH MCIOJIb30BaH JUIsl MPUBJICUCHHUs COMCKaTenei. Mcxons u3 MpeamnonokeHus,
YTO paJuo YacTo CIYLIAIT AaBTONIOOMTENM M NPO(ECCHOHAIBHBIE BOAUTENH,
1enecooOpa3Ho MojiaBaTh Ha Pajguo WHGOPMAIMIO O BAaKaHCHUSAX SKCIIEAUTOPOB,
TOProBBIX TpeacTtaButTened W T.J. Eciu oObsBIeHHE moOWaeT B paanoddup Bo
BpeMs ‘‘gyaca MUK, MOXHO TOBOPUTH O TMPUBICYEHUN BBICOKOKIACCHBIX
CHEIUAINCTOB, KOTOPbIE NOOMpAIOTCS JOMOM C padoThl 3a pyjaeM COOCTBEHHOTO
aBTOMOOMJIA.

VY4eOHble 3aBeIeHUSI U TICHTPHI JOTOTHUTEIHHOTO 00pa30BaHUs MOTYT CTaTh
HMCTOYHUKAMU Habopa mepcoHana, eciu paboTomaresii TOTOBBI NPUBIEKATH HA
paboTy COTpyAHUKOB 0Oe3 ombiTa. MoJoaple CHEUaTIUCThl UMEIT CBOU
MPEUMYIIECTBA: OHU PHEPTUYHBI, AKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOIAMU
paboThl M, IIABHOE, 00JaJal0T HECTAHIAPTHBIM B3IVISIOM Ha mpobneMmsbl. [logdop
BbITYCKHUKOB BY30B nyulie Bcero Bectu 100 yepe3 HEHTP TPYAOYCTPOICTBA IPH
yueOHOM 3aBefieHWH, JMOO, HampsMyro, dYepe3 mpoduibHbie Kadeapsl,
IpernoaaBaTey KOTOPbIX MOTYT JaTh ObIBIINM CTYI€HTaM PEKOMEHIAIUU.

Ecnm sxe B xomnaHuio TpeOyeTcs COTPYAHHK C OONBIIMM OMBITOM PaldOTHI,
Ha KOTOpPOro OyIyT BO3JIOKEHBI CEpbE3HbIE OOS3aHHOCTH, CTOUT BCIOMHHUTH O
TakoM Metone, kak head hunting (mocioBHO ‘“‘oxoTa 3a rojioBaMM’), WIIU
MepEMaHNBaHUE CHEIMATUCTOB M3 KOMIAHUK-KOHKYpeHTOB. HaBenst cripaBku u

pelMB  “NOOXOTUTHCS” Ha KaKoro-HUOyAb cylnepcrnenuainucTa, padoTonareb



JOJDKEH MTOHUMAaTh, YTO Y HET0 MOT'YT BO3HUKHYTh TPEHHS C TEMH KOMIIAHUSIMH,
OTKyJa YyJIaJloCh II€PEMaHUTh COTpyAHHKA. Kpome Toro, ‘SKCKIO3UBHBIE”
CHEUUATUCTBl MOTYT MMETh 3aBBIIIEHHBI ypOBEHb MPETEH3H 1O 3apaboTHOM
iare W YCIOBUSM Tpyda W, K COXAJICHHUIO, HU3KUU YPOBEHb JIOSJIBHOCTH IIO
OTHOLICHUIO K (prpMe, T.€. Uepe3 HEKOTOPOE BpeMsI UX MOTYT CHOBA ME€PEMAHUTb.

Komnanunn,  koTtopele 1O  poAy  CBOEW  JEATEIIBHOCTM  MOTYT
npouH(opMupoBaTh OOJIBIIOE KOJIMYECTBO JIIOJAEH, HHOTAA HWCIONB3YIOT JUIs
pEeKJIaMbl CBOMX BaKaHCUN HECTaHJAPTHBIE KaHAJbl: pa3MelleHHe OObsIBICHUI Ha
JBEpsAX Mara3uHa, Ha CTEKJIe WM B CajlOHE aBToOyca, Ha OmieTrax B KMHOTearp,
yepe3 paccbuiky SMS-cooOmienuit. Jlpyrue koMmanuu BooOIIe HE AT peKiiaMmy
BaKaHCHUU, a BEIyT NOUCK pa3MmemeHHbIX B CMU pe3toMme akTHUBHBIX KaHAUAATOB.

[lepeueHp TeM Uil TUCKycchH (KaK OLIEHOYHOI'O CPEJCTBA):

1. Kakue pasnensl 10KHA CoepkKaTh 3asiBKa Ha TOJ00p COTPYAHUKA?

2. Kakumu cBeneHusiMd HE0OXOAMMO JOMOJHUTHL OOpasilbl 3asBOK Ha
nonoop?

3. IlpodeccroHanbHbIi U TCUXOJIOTMUECKUN MOPTPET COMCKATENs: KTO
3TOT YEJIOBEK?

4. Kaxue xaHanbpl IPUBJICUEHUS KaHAUJATOB HEOOXOIMMO HCIIONb30BaTh B
Ka)KJJOM KOHKPETHOM ciiydae (OTHOCUTEIBHO 00pa3O0B 3asBOK)?

5. Kakume w™eTompl OIEHKH KaHAWJATOB TPU OTOOpPE HMMEET CMBICI

MIPUMEHUTH B KXKJIOM KOHKPETHOM CiIydae (OTHOCUTEILHO 00pa3IioB 3asBOK)?

MeToanveckune yKa3aHUA K NPAKTHYECKOMY 3aHATHIO 5

Anaim3 pe3swome (1 4yac.), ¢ HCNOIB30BAHMEM MeETOAa AKTUBHOIO
o0y4enusi — Jluckyccust

3ananue:

1. Tlpoananu3upoBaTh MNPEAIOKEHHBIE 00pa3Ibl Pe3lOMe KaHIWIATOB Ha

BaKaHCUU MPEIIPUSATHUS.
2. B dopme auckyccuu oOCyauTh B Tpynie 0COOEHHOCTU U KOMITETCHIIMU

KaXJ10ro U3 KaHANAATOB Ha BAKAHCHUH IIPCATIPUATHA.



3. IlpuHATH UTOTOBOE pEUIeHHE O JOMYCKE KaHAMJATOB Ha CJEXYyHOIINN
3Tar KOHKYpPCHOTO 0TOOpa.

Jnst cObopa OOBEKTHMBHOM HH(OpMAIMUM O KaHAWJIATaX IPUMEHSIOTCA
pa3IMyYHbIe METObI OLICHKH KaHIUAaTOB MpU 0TOOpE, HAIIpUMep:

"  aHaJIM3 aHKETHI, 3aMIOJTHEHHOW KaHIU1aTOM;

"  aHaJIM3 PE3IOME U UCCIIEOBaHNE IPEOCTABICHHBIX TOKYMEHTOB;
= TtenedoHHOE coOecenoBaHue, IEPBUYHBIN 0TOOD;

"  KaJpOBOE MHTEPBBIO, JINYHASI BCTPEUA;

"  TECTHUPOBAHMUE;

"  3K3aMEH;

" JIEMOHCTpAIMs KaHJIUJIaTOM 00pa3loB CBOEH paboTHhI;

" BBINOJIHEHNE KaHAUIaTOM KOHKYPCHOTO 3a/1aHusl, UCTIbITAaHUE,

"  CHUTyallMOHHOE MOJIEIHPOBAHHE, KEHC-METOUKH;

" [ICHTp OILICHKH MEePCOHAA;

" [IpoBEpKa PEKOMEHJIAlU, XapaKTepUCTUK KaH/I1 1aTa, HaBEJCHUE CIPABOK;
" MEIOCMOTP;

= acTposiorus, rpadoyaorus, 1eTeKTop JKU U T.1.

CraHnapTHYI0 aHKETy, KOTOpas COCTaBJsieTCsl MAJisi COMCKareiaell Bcex
JOJDKHOCTEM KOMIIAHUU, JIy4llle BCero Aenarb kpatko (1-2 mucta). Tak kak rpadml
TaKOW aHKEThI COAEPkKAT OCHOBHBIC MMyHKTHI PE3IOME, TO MPU HAIUYUU PE3IOME y
COMCKaTellsl 3acTaBlsATh €ro AyOiaupoBarh HMH(OPMAIMIO B aHKETHOH Qopme
HerenecooOpa3Ho. CrenuanbHash aHKeTa COCTaBISIeTCsl Ui KaHAWJATOB Ha
OTIPEJICIICHHYIO0 JOJKHOCTh M MOXKET COJIEpKaTh BOMPOCH MPOodheCCHOHATBLHOTO
xapaktepa. Ee ananu3 gaet nHpopMmaiuio o mpoGnpuroqHoCTH KaHIuaaTa.

PesynpraroM ananmm3za pe3oMe KaHAWJATa MOTYT CTaTh BBIBOIBI 00 ypOBHE
ero oOpa3oBaHUsA, O Xapakrepe Npo(ecCHOHAIBHOTO OIbITa, O HAJIUYUU
CHEIHMATbHBIX HABBIKOB, O JIMYHOCTHBIX XapaKTepUCTHKaX KaHmuaara. Ha ocHoBe
aHaJl3a TOCTYNUBIIMX B KOMIIAHUIO PE3IOME IPOBOAUTCS TEPBUYHBINA OTCEB
HEMOAXOMSIINX IO OCHOBHBIM TpPEOOBAaHUSM COUCKATENeH, IMOATOMY YacTo

KaJpOBble CIIy>)KObI BMECTO HOMEpa Tele(OHAa OpraHu3aluy IOMEINAIT B



OOBSBICHUH aJ[pec SJICKTPOHHON MOYTHI, MO0 KOTOPOMY MIPOCIT MPETCHICHTOB Ha
JIOJKHOCTh HAIMPABIISITh PE3IOME.

Tenedonnoe MHTEPBBIO — CIEAYIOUIUI Iar B MpoIEaype oTOOpa mocie
ananuza pestome. CoOecemoBanue 10 TeiaedOHY  TO3BOJISIET  OLEHUTH
KOMMYHHUKAOCITbHOCTh KaHAWaTa, TPAMOTHOCTb €r0 peYW W, B OIpPEIeICHHOM
CTereHu, MnpodeccuoHadbHbI ypoBeHb. s Oonee mIyOOKOro H3y4YeHUs
po(eCCHOHAIBHBIX 3HAHWUN, YMEHUW M HAaBBIKOB, a TAaKXKE I OIMPEIACICHHS
XapaKTEPOJIOTHYECKUX OCOOCHHOCTEH KaHIuaara HEOOXOAMMO OPraHU30BaTh
JUYHYIO0 BCTpeuy, T.e. cobeceloBaHue, KaapoBoe MHTepBbIO. CobecenoBanue co
CHEIUATICTOM KaJIpOBOU CIY>KOBI H/WIIA C JIMHEWHBIM PYKOBOJUTEIEM CUHUTACTCS
OCHOBHBIM METOJIOM OIIEHKH KaHIUAATOB IIPH OTOOPE.

TecTupoBaHre PEeKOMEHAYIOT UCITOJIB30BAaTh KaK JOTIOJHUTEIBHBIA METOM, U
11e71€CO00Pa3HOCTh €r0 MPUMEHEHHUS IS OIEHKH KaHIuAara OIPEAeNsaeTcs BO
BpeMs KaJpOBOIO HHTEPBBIO. TECTOBBIE METOAUKH MOXKHO pa3leiUTh Ha JIBE

I'pyHaIibl: CTAaHAAPTU3UPOBAHHBLIC 1 IIPOCKTUBHEIC. CTaH)IapTI/ISI/IpOBaHHBIC TECThI —

3TO TECThl THUIA “‘BONPOC — OTBET , C KIKOYOM, OMNPEACISAIONIMM HaJIu4due HU
YPOBEHb OMNPEIEICHHBIX XapaKTepUCTUK KaHauaara. CTaHIapTU3UPOBAHHbBIC
TECTBl MOTYT HCIOJB30BaThCs Kak MPO(ECCHOHANBHBIMU TICUXOJIOTaMH, TaK H
HECIEIUATUCTAMH, T.K. UX UHTEPIIPETALNS HE MPEJICTABIISIET CI0KHOCTEN. OIHAKO
CTaHJAPTU3UPOBAHHBIE TECTHI CTPAJAIOT CUYUTHIBAEMOCTHIO WH(MOPMAIMH, KOTJa
COMCKaTeb, MPEANOJI0KUB C KAKOM IEIbi0 ObUT 3aJjaH BOIPOC, AAET COLMAIBHO
MIpUEMJIEMBIN  “TIDABWJIBHBIN, @ HE HUCKPEHHUN OTBET. [IpOEKTHMBHBIE TECTHI
(pucyHOUHBIE, I[BETOBBIE,  AaCCOLIMATUBHBIE)  JAOT OoJiee  KOPPEKTHYIO
nH(OPMAIIHIO, OJHAKO UX MHTEPIIPETAIUs — 3a/1a4a CIeI[HaIiCcTa-TICUX0JI0ra.
DK3aMeH, KaK METOJ OLIEHKH Mpu 0TOOpE MepcoHaa, UCIOIb3yeTCs PEAKO U,
B OCHOBHOM, [UIi IPOBEPKH TEOPETUYECKUX 3HAHUM  KaHOWJIATa B
npodeccuonanbHo cdepe. Yarne Bcero BOmpockl MpoecCHoHAIBHOTO XapakTepa
MPUCYTCTBYIOT KaK JIEMEHT KaJpoBOro UHTEpBbIO. [Ipodeccuonanbubie ymeHus u

HABBLIKH JIY4YHIC BCCTO IPOABIIAIOTCS IMPH ACMOHCTpAallMKW KaHIWJAAaTOM o6pa3u0B



cBOoell paboThI, HampHuMep, pa3pabOTaHHOIO paHee OW3HEC-TUIAHA WA TOTOBOTO
oOpasiia peKJIaMHOTO MPOEKTA.

Ecnu kanauaar He mpuHec Ha cobecegoBaHuE OOpasloB PabOTHI, MOXKHO
MOMPOCUTh €r0 BBIMNOJHUTH KOHKYpCHOE 3ajaHue. [IpemioxkeHHOE HCIbITaHHE
TOJIKHO OBITh CBA3aHO c npodeccuoHalbHBIMU 00SI3aHHOCTSIMH,
MPEAYCMOTPEHHBIMU JIJISI ATOW JTOJBKHOCTH. 3aJJaHhe MOXET OBbITh BBIMIOJIHEHO KaK
BO BpeMsl KaJpOBOTO UHTEPBBIO (HA0Op TekcTa, paboTa ¢ OmMpeneIeHHOM
KOMIIBIOTEPHOM  MporpamMmMoi), Tak © B BHUAC ‘‘IOMAIIHEro 3aJaHus’
(MapKETUHIOBBIM aHAIU3 PHIHKA, IIJIaH PEOPraHU3aluU OT/AEIA).

CuTyallUOHHOE MOJIETTMPOBAHUE WJIM KEMC-METOOUKH TPUMEHSIOT IJIs
OMpeIeNICHUs] HE TOJIbKO MPO(deCCUOHANBHBIX 3HAHWUW, YMEHUU W HABBIKOB, HO U
OCHOBHBIX TOBEJICHYECKUX TMATTEPHOB, T.€. TPAJULMOHHBIX JJII COUCKATEIIs
00pa31oB MOBEJCHUS B orpeesieHHoN cutyanuu. Kelicbl — cutyanuu, TpeOyromiue
OPUHATHS PEUIEHUNH — TMpeajaraloTcsi COUCKATelllo, [0 PEaKUUH KOTOPOTo
OLIEHUBAIOT €r0 ICHUXOJOTHYECKYI0 YCTOMYMBOCTb, HAIMYHE KOMMYHHKATUBHBIX
HaBBIKOB, YPOBEHbB JIOSUIBHOCTH, KPEATUBHOCTH U APYTUE XapaKTEPUCTUKH.

[leHTp OLIEHKKM TMEpCOHAa — €MI€ OAWH METOHA, MPEANOoJararommn
MOJICJIMPOBAHHE, OJIHAKO BBHUJY CBOEH BBICOKOM CTOMMOCTH OH MNPHUMEHSETCS B
UCKIIFOUNTEIIbHBIX cllydasix. LIEeHTp OLEHKM NOApa3yMEBAET y4acTUE B OLIEHOYHBIX
MpoIeAypax OJHOBPEMEHHO HECKOJIBKUX COMCKATEIEH BaKaHTHOM JOIKHOCTH.

[IpoBepka pekoMEHJalMuii 4acTO — HEOThEMJIEMas COCTAaBISOIIas OTOOpa.
JlyymuM  peKOMEHJATeNIeM CYUTAETCSl HEMOCPEACTBEHHBIM pPYKOBOIUTENb C
NpeAbIIyero  Mecta  paboThl,  KOTOPBI  MOXET  OXapaKTepU30BaTh
npodeccuoHalIbHbIE  KauecTBa  KaHaujara. OpHako Bcerma  CylIECTBYET
BEPOSITHOCTh TOTO, YTO PEKOMEHIALNS MOXKET OKa3aThCsA HEAJEKBATHOM.

[lepeuenb TeM Uit TUCKycCUU (KaK OLIEHOYHOTO CPEJCTBA):

1. Hackonbko rpaMOTHO COCTaBJICHBI MPEAJIOKEHHbBIE 00pa3Iiibl pe3toMe?

2. Kakve komIeTeHIMM KaHIWJaTOB MOMOTYT UM 3aHSATh BAKAHTHBIE
noinkHocTH? Kakux KoMIIETEHIIMA HE XBaTaeT?

3. Kakue pucku MOTYT BOSHUKHYTh HPH TPYJOYCTPOICTBE KaHAUAATOB?



4. Kakue Bompochl ciemyer 3adarb — KaHAuWJgaTaM BO  BpeMs
cobecenoBanus?
3. KakoBo uTOroBoe pemieHue o JOMyCKEe KAHAWJATOB Ha CIIECIYIOLIUN
3Tan KOHKypca?
Kpurtepun onieHKH y4acTus CTyJIeHTa B IUCKYCCUU
(o uroram 3aHsTUM 4-5)

5 GaJsIOB: BBICTABIISIETCS] CTYJIEHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHUE B
JIMCKYCCHUM, BOBJICUEH B TNPOIIECC B TEUEHHWE BCEH IUCKYCCHM, MpeIjiaract u
apryMEHTHPYET COOCTBEHHBIC BAPUAHTHI PEIICHUS, aHATM3UPYET BHICKA3bIBAHUS U
NPEMIOKEHUS APYTUX YYACTHUKOB JMCKYCCUU, 331a€T UM BOIIPOCHI U BBICKA3bIBAET
BEpHBIE CYXXIEHUS [0 TEeME JUCKYCCHHM, PE3IOMHUPYET CKa3aHHOE€ W JIEJaeT
000CHOBaHHBIC BBIBOJBI, TPAMOTHO WCIIOJIB3YEeT TEXHUKA KOMMYHHUKATHBHOU
KOMIIETEHTHOCTH.

4 Garta: BBICTABIISIETCSL CTY/ICHTY, €CJIM OH MIPUHUMAET y4acTHE B JUCKYCCUH,
npejaraeT U apryMeHTHPYeT COOCTBEHHbBIE BApUAHTHI PEIICHUS, AHAIU3UPYET
BBICKA3bIBAHUS U TPEIOKEHUS JPYTMX YYACTHUKOB JHUCKYCCHHU, 3a7aeT UM
BOIIPOCHI U BBICKA3bIBAET BEPHBIE CYKJICHUS 110 TEME AUCKYCCUU, PE3FOMUPOBAHUE
OTCYTCTBYET, KOMMYHUKATUBHbIE TEXHUKU HE IPUMEHSIOTCS.

3 Gaiia: BBICTABIISIETCS! CTYJEHTY, €CIM OH MPUHUMAET y4acThue B JUCKYCCHH
TOJIBKO B BHUJI€ OTBETOB Ha BOIPOCHI IMpENojaaBaresis W JAPYIuX CTYJIECHTOB,
COOCTBEHHBIE BapHaHThI PEIICHUs HE Mpejyiaraet, aHaJu3UPyeT BhICKA3bIBAaHUS U
MPEAJIOKEHUsT JIPYTUX YYaCTHUKOB JIUCKYCCHUHU, PE3IOMUPOBAHUE OTCYTCTBYET,
KOMMYHUKATUBHBIE TEXHUKU HE MPUMEHSIOTCSI.

0 6a/ioB: CTYIEHT HaXOAUTCA B ayJAUTOPUHU, HO y4acTHs B JUCKYCCHUU HE
MIPUHUMAET, C OTBETAMU Ha BOIPOCHI MPENOAABATENs] U JAPYIHUX CTYACHTOB

3aTpyAHSETCs, IPEIIOKEHHS APYTUX CTYICHTOB HE aHAIU3UPYET.

Mertoanyeckne yKasaHUusl K IPAKTHYECKOMY 3aHATHIO 6



CocraBjieHre MHAMBHAYAJIBHOI0 AAANTAIMOHHOIO IJIAHA COTPYIHHKA
(2 gac.), ¢ UCMOJIb30BAHMEM METOJA AKTHUBHOIO o0yueHuss — Paspadorka m
Nnpe3eHTaIus MPOeKTAa

3ajaHue:

1. Pa3paborarb TPOEKT WHIWBHAYyAIHHOTO  aJaNTAlOHHOTO TUIaHA

COTPY/JHUKA OpTraHU3AIUH.
2. OnpenenuTh  MEpPONPUATHS  OPOrpaMMbl  ajanTallid, HAa3HAYUTh

OTBETCTBEHHBIX M CPOKM pEAIU3ALMHA MEPONPUATUN, paCCUMTATh 3aTparbl Ha

aJlarTaluio COTPYIHHKA.
3. IlpoBecTH mNpe3eHTAlUI0 IMPOEKTa WHIWBHUIYaIbLHOIO aJaNTalliOHHOTO

IUIaHAa COTPYAHHKA, OOCYIUTh JOCTOMHCTBA W HEAOCTAaTKH pa3pabOTaHHOIO
MPOEKTa.
B npouecce agantannu coTpyiHUKa MOKHO BBIJCIUTH CIEAYIONINE 3TAIIbI:

1) Onenka ypoBHsI MOATOTOBIEHHOCTHM HOBHMYKA g pa3pabOTKu Hambosee
7¢pdeKTUBHON mporpaMmbl ajganTalydyd: B Clydae MEPBUYHOM aJanTaiiu
HEOOXO0IMMO clieaTh YIop Ha o0ydeHue NpoecCUOHaIbHBIM HaBbIKaM, B CIIydae
aJanTaiui COTPYJHUKA C ONBITOM paboOThl — Ha OOy4YeHUE OCOOCHHOCTIM
BBINOJIHEHUS JAESITEIbHOCTH B JAaHHOW KOMIIaHUH, criennduke paboThl.

2) OpueHTanysi — IpaKTHYECKOE 3HAKOMCTBO HOBOTO PabOTHHMKA C pabOYrMH
00513aHHOCTSMHM, YCJIOBHSIMH TpyJda W TPEOOBAaHUSIMU OpraHU3allid, BBEJICHHE B
JOJKHOCTh, UH(OPMHUPOBAHHE CHEIUAIINCTA.

3) JeiicTBeHHas ajanTanus COCTOMT B COOCTBEHHO MPUCHOCOOIEHHH HOBOIO
COTPYIHUKAa K CBOEMY CTarycy, OOS3aHHOCTSAM M K KOJUIEKTHBY, MpEAINOJiaract
aKTUBHOE BKJIIOUECHHE B pabOYMii Mpolecc W MEXKINYHOCTHBIC OTHOIICHHS C
KOJUIETaMH, Yallle BCEro MPOXOANT B MEPHOJ UCIIBITATEIBHOTO CPOKA.

4) OyHKUMOHMPOBAHHE — CaMOCTOsITeNIbHAsE pad0Ta HOBOTO COTPYIHHUKA, 3TUM
ATANoOM 3aBeplIaeTcsl MPoLecc aJanTally, MPUYeM IPU CIHOHTAHHOM pPa3BUTHH
COOBITUH OH MOXET HacTynuTh uepe3 1-1,5 roma paboTsl, a mHpu HaIU4UU

FpaMOTHOﬁ CHUCTCMbI aJlallTallui — SHAYUTCIIbHO COKPAIICH.



[Iporpamma opueHTalUu COTPYIHUKA (BBEICHHE B JODKHOCTH) COCTOHT W3
00IIIEH U CIIEUAILHON YacTei.

OOmass mporpaMMa OpPHWEHTAIMHM, OIWHAKOBAas JUISI BCEX COTPYIHUKOB
KOMITAHHH, BKJTFOYAaET 03HAKOMJICHHE CO CJICTYIOITUMHU BOTIPOCAMH:

= oOmee mpencTaBieHHEe O KOMIIAHWW: WCTOPHS CO3MaHHMS W Pa3BUTHUSA
KOMITAHHH, €€ 1IEJTH, MPOIYKIUS U €€ TOTPEOUTENH, BUIBI ICSITEIILHOCTH;

" OpraHu3alMOHHAs CTPYKTYpa;

"  KOpIIOPATHUBHAS KYJIbTYpa;

"  KaJpoBas MOJUTHKA OpraHU3aIINN;

" [IpaBuJIa BHYTPEHHETO TPYAOBOTO PACIIOPSIKA;

" CcHcTeMa CTUMYJIUPOBAaHMUS, (POPMBI M IPUHITUIIBI OTLIATHI TPY/A, JIBTOTHI,

" OXpaHa W YCJOBHS TPy/a, MPaBHia TEXHUKNA OE30TTaCHOCTH.

CrienpanbHas mporpaMMa OpHEHTAIlMH, co3/laBaeMas IS COTPYIHHUKOB
KOHKPETHOTO MOMIPa3/ICIICHHs], BKIIOYAET CIACAYIOIINE MEPOTIPUSTHS

" [Ipe/CTaBlIEHUE KOJIJIEKTUBY, BBEICHHE B pabouyIo Tpymiy;

" COCTaBJICHUE WHIWBUIYAILHOTO aJlaTAallMOHHOTO TIUIaHA — JIOKyMEHTa,
perIaMeHTHUPYIOIIETO MPOoIece aanTtaiuu, (oopaser] npuBeeH B Tadnuie 4);

* upHbOpMHpOBaHWE O QYHKIUSAX TMOApaA3IeiIeHUs, OObsICHEHUE 3a]ad |
TpeOOBaHMI K KaueCTBY pabOTHI;

" [po(EeCCHOHAIBHBIA  MHCTPYKTaX: O3HAKOMJIEHHE C  pabouyumu
O0SI3aHHOCTAMH, OOy4YEeHHE TEXHOJOTUHU PabOThI, y3KOMpodheCcCHOHATHLHBIM
HaBBIKaM, CTaHJapTaM TPeOyeMOil OTYCTHOCTH U JJOKyMEHTO000POTa;

" HK3aMEH Ha JIOMYCK K CaMOCTOSTENbHOM paboTe, Oecena mo mepBbIM UTOTaM
U BIICYATIICHUSIM.

[Tepron BBeACHHS B JOMKHOCTH 3aHUMAET MPUMEPHO JIBE HEICIH, OTHAKO
€r0 TUTEIHHOCTh CHJIBHO 3aBUCUT OT HAJUYHSI OTbITa padOTHl HOBOTO COTPYIHUKA
Ha MOAO0OHOW JOJPKHOCTH W B JIAaHHOM cepe IesaTebHOCTH, OT OCOOCHHOCTEH
BOCIIPUATHS HOBOW WHGPOpManuud, OT JUYHOCTHBIX XapakTepuctuk. [lpm
BTOPUYHON aJanTaryyl COTPYTHUKA, 00 AI0NIEro BHICOKOM CKOPOCTHIO YCBOCHHUS

mMarcpualia, dTall OpUCHTALIMKU MOKCET COCTABIIATE HCCKOJILKO I[Hef/'l.



B TeueHne wucOBITAaTENBHOIO CpPOKa MPOUCXOIWUT JCHCTBECHHAs AaJanTalus
HOBOIO COTpyAHHUKA. lcnbITarenbHbli CPOK, KOTOPBIA JUIMTCA JJISL PSAJOBBIX
COTPYAHUKOB OT | 1m0 3 mecsueB, a sl pyKOBOAUTENEH BBICIIETO 3BEHA MOXKET
OBITH TIPOJICH 710 6 MECSIIEB, MPEIOIAraeT CISAYIOIINE MEPOTIPUSITHS:

* COCTaBJICHUE MEPEYHS MPUOPUTETHBIX LIENeH, JOCTUNKEHUE KOTOPBIX OydeT
SABJISATHCS KPUTEPUEM MPOXOKICHUS UCTIBITATEIIBHOTO CPOKA;

» paboTa HOBOTO COTPYAHHMKA IO KOHTPOJIEM Kyparopa: KOHCYJIbTalluu
HACTaBHUKA, UCTIBITAHUS U aHAJIN3 paOOThl HOBOTO COTPY/IHUKA;

* COCTaBJ€HHE OT4eTa O pabdoTe, MPOAETAHHOM 3a TEPHOA HCIBITAHHUS,
COTPYAHUKOM, KOTOPBIM IMPOXOAUT aJalTalHI0, U €r0 HACTaBHUKOM;

"  WTOrOBBIA KOHTPOJb, aTTECTALIHS IO UTOraM UCHBITATEIBLHOIO CPOKa;

* COOONIEHUE COTPYIHUKY UTOTOB UCIIBITAHUS.

NHnuBuAyanbHBIA aJanTallMOHHBINA TUIaH, B KOTOPOM HEOOXOIHUMO YyKasaTh
OTBETCTBECHHBIX 32 Ka)KJI0€ MEPOIPHUATHE U CPOKU €ro MPOBEACHUSI, BIIACTCS Ha
PYKH: HOBOMY COTPYIHHUKY, €70 HEIIOCPEACTBEHHOMY Ha4aJlbHUKY U Kyparopy. Emie
OJIMH IK3EMIUISIP OCTAeTCs B KaJIpOBOM CiTyk0e, KOTOpasi KOHTPOJIHUPYET MPOIECC
aJarnTaluu.

Kpurepun OLeHKH ydacTusi CTyI€HTa B IIPOEKTE

10 GanyoB: BBICTABISIETCA CTYACHTY, €CJIM OH MPUHUMAET aKTUBHOE YYacCTHUE B
pa3paboTKe ¥ TIPE3EHTAIMM TPOEKTa, TMpeiaracT KOHCTPYKTHBHBIC WJEH
OTHOCUTEIIBHO  COAEPXKAaHMS M  COCTaBISIIOIIMX MPOEKTa, apryMEHTUPYET
COOCTBEHHOE MHEHHE, PETyJIUpyeT OOCYXKJIEHHUE MPOCKTa B TpyMIe, aHAIU3UPYET
BBICKA3bIBaHUsSI W NPEMIOKEHUS JPYTMX YYACTHUKOB IIPOEKTA, PE3IOMUPYET
CKa3aHHOE W JieJlaeT OOOCHOBAaHHBIE BBIBOJIBI, BO BpEMsl IPE3CHTAIMU HWIPacT
AKTUBHYIO POJIb U IPUMEHSIET PUEMBI OPAaTOPCKOIO0 MacTepCTBa.

8-9 0OainoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B
pa3pabOTKe W TMpe3eHTAllUd TMPOEKTa, MpeajaraeT KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIIBHO  COAEPkKAaHHS M  COCTaBIBSIIOIIMX MPOEKTa, apPryMEHTHUPYET
COOCTBEHHOE MHEHME, aHaJU3UPYEeT BBICKA3BIBAHUS U MPEIJIOKEHUSI JIPYTUX

Y4aCTHHKOB IIPOCKTA, PC3IOMHUPOBAHUC OTCYTCTBYCT, BO BpPCMA IIPC3CHTALUHN



WTPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOTO MACTEPCTBA HE IPUMEHSIET.

6-7 OamioB: BBICTABISIETCS CTYJACHTY, €CJIM OH TMPUHUMAET Yy4yacTue B
pa3pabOTKe ¥ TPE3CHTAIlMM MPOEKTa TOJBKO B BHJE OTBETOB Ha BOMPOCHI
mpernojaBaresis M JPYruX CTYICHTOB, COOCTBEHHBIC KOHCTPYKTHUBHBIC WJIEU
OTHOCHUTEJIBHO CONEPKAaHHWSI M  COCTAaBILIIOIIMX MPOEKTa HE MPEeIaraer,
AHAJIM3UPYET BBICKA3BIBAHUS W MNPEMIOKEHUS APYTMX YYACTHUKOB IIPOECKTA,
PE3IOMHUPOBAHHE OTCYTCTBYET, BO BpEeMs NPE3CHTAMU HEAKTUBEH, IPUEMBI
OpaTOPCKOrO MACTEPCTBA HE IPUMEHSIET.

0 GammoB: CTYIEHT HAXOIWUTCS B ayIUTOPUM, HO YYacTHUs B MPOCKTE HE
OPUHUMAET, C OTBETAMU Ha BOIPOCHI MPENOAABATENSI U JAPYIHMX CTYACHTOB
3aTPyIHSETCS, NPEIVIOKEHHUS IPYTUX CTYJICHTOB HE AaHAIU3UPYET, y4acTHE B

MNpEC3CHTAllMK HC IIPUHUMACT.

MeTozmqecmle YKazaHud K IIPAKTHYECCKOMY 3aHATHIO 7

Oco0eHHOCTH MOTHBALIMU COTPYIHUKOB € PA3HBIM OTHOIIEHHEM K TPYAY

(1 4ac.), ¢ HCHOIBL30BAHMEM METOA0B AKTHBHOIO0 OO0y4YeHUSI — AHAJIM3
cutyauuiu, Jluckyccus
3anaHue:

1. IIpoananu3upoBaTh MPEIIOKEHHBIE CUTYAIUH.
2. OnpenenuTs BeIyUIyI0 MOTUBAIIMIO [TITABHOTO Tepos KaXJA0W CUTYyallUH.
3. B dopme amckyccum oOCymuTh B Tpymre KOPPEKTHOCTh MPUMEHEHUS

KOHKPETHBIX METOJIOB CTUMYJIMPOBAHUS Tpyda A KaXJAOTO0 U3 FEpOeB CUTYyaluH,
JOCTOMHCTBA U HEAOCTATKU METOAOB CTUMYJIMPOBAHUS TPYAA.

IIpoaHamu3upoBaB  ClEeAyIOLIME  CUTyallUH, OIpPEACIUTe  BEAYIIYIO
MOTHBALMI0 TJIABHBIX IE€POEB W NPOAYMANTE METOIbl CTUMYJIHWPOBAHUS TPYHa,
KOTOPBIE CJIEYET UHAMBUIYAJIbHO IPUMEHATH K KAKJIOMY U3 OTUX COTPYIHHUKOB.

Cumyayus 1

PabGoras wmHcnekropoM mno kaapaM, Mapuna CepreeBHa OYEHb LIEHHT
BO3MOXXHOCTb J1aBaTh JIFOAAM COBETHI, JEJAaeT 3TO C YAOBOJIBCTBUEM. bonee
JOSUIBHO OTHOCHUTCSI K TEM COTPYAHUKAaM, KOTOpPbIE MPU3HAIOT €€ aBTOPUTET U

CIIEYIOT ee pekoMeHAausaM. Bo Bpemsi cobecenoBanrs Ha MOCIEAHEN arTecTaluu



MepcoHajia HaMEKHYJIa Ha TO, 4YTO OblIa Obl HE MPOTUB MEPEHMEHOBAHUS CBOCH
JOJDKHOCTH B ““HavajibHMKA OTJieNla KaJapoB”’, HECMOTPs HAa TO, YTO OHA —
€IMHCTBEHHBIA COTpYyOHUK otaena. OTMeTrwsa, 4ro comlacuiach Obl Ha 3TO
“noBeieHne” gake 0e3 yBeNMWYeHUs pa3Mepa 3apa0OTHOM TUIaThl M W3MEHCHHUS
TOJITHOMOYHM.

Cumyayus 2

[Terp CMmomsIpoB UMEET pENyTALMIO HEYKUBUYMBOTO YesioBeka. OH 3aHUMAET
JOJDKHOCTh HayaJdbHUKA OTHAENIa NpOAaXK, NpuyeM ObLI BBIABUHYT Ha Hee
Onarofaps CBOEMY YMEHHIO HECTaHJAPTHO MBICIUTh M YCHEIIHO padoTarh ¢
CaMbIMH TPYIHBIMU KJIMeHTaMU. CMOJISIPOB C OOJIBIINM HTY3HMa3MOM OTHOCHIICS K
BO3MOXXHOCTH “TIOKOPUTH  HOBOTO KJIMEHTA, 3aKJIIOYall CaMble HEBEPOSTHBIC
CHENIKH W MPUHOCWJ KOMITAHUM MaKCUMAaJIbHYIO0 TPHOBLIH, TTO3TOMY PYyKOBOICTBO
IIOCYUTAJIO €Tr0 E€IMHCTBEHHBIM KaHAMAATOM Ha IOCT HadalbHUKA. Ha maHHBIMI
MOMEHT arMocdepa B oTese HanpsbkeHHas: [leTp He MOoXkeT HalTh OOIIMI S3BIK C
NOJYMHEHHBIMU, CTPEMUTCS JeJIaTh BCE CaM, IMOTOMY YTO “NPUBBIK pabOTaTh OUH
U pACCUMTHIBAET TOJIbKO Ha ce0s”. Jluunele mnpomaxu CmonspoBa ynaiw,
pe3yabpTarhl OTAENA TOXKE yApy4daroT. CMOJIIPOB PEIIN OTKA3aThCsl OT JOKHOCTH.

Cumyayus 3

byxrantep Huna IlaBnoBHa MHOro pas roBopwia, 4TO €W Mpeajaraiv
paboTy B JApyroil KOMIaHWHM C OoOJbIIEH 3apIjiaToi, HO OHA OTKAa3bIBaJaCh,
MOTUBHpPYSI TE€M, YTO ‘“KaJKO paccTaBarbCs ¢ KojuiekThBoM . Ceiluac Hammcana
3asiBiIeHHE 00 yBoJibHEHUU. Ha cobeceoBaHNM BBISICHUIIOCH: B OT/IEJIE TPOU30LLIEN
KOH(JTHKT.

Cumyayus 4

HavanpHuk otaena pa3Butus Opnyapa BsszeMiieB OblLT Ha3Hau€H Ha 3Ty
JOJDKHOCTh BOCEMb MecslleB Haszazn. Panbime oH pabotam B KOMITAHHH
HAYAJIbHUKOM aHAJUTUYECKOTO OT/EJA, HO OYEHb CTPEMUJIICS 3aHATH IIOCT B OTHEINE
pasButHs. ‘“Takoro mojapasneiceHuss B KOMIaHww emie He Obuto! beuto  Obl
MHTEPECHO PACKPYTUTh HOBOE HaIpaBiicHHe!” — Tak KOMMEHTHpOBall Bs3emues

CBOE JKEJJaHME CMEHUTh CTa0WIbHYIO pabdOTy Ha HEH3BEJaHHOE. 3a BOCEMb



MecsIeB padOThl B KaUeCTBE HAaYaJIbHUKA OTJIE]a Pa3BUTHs Dyap] MOCETUI BCE
CEMUHAphl W TPEHUHTM TIO CBOeMYy MNpoQuUiI0, Hayal BHEIPSATh HOBYIO

TCXHOJIOI'HIO. PYKOBOI[CTBO C HCTCPIICHUCM IKJICT PEC3YyJIbTaTOB pa6OTBI HOBOTI'O

oTzena.
Cumyayus 5
HoBblll  COTpyOHMK IPOM3BOACTBEHHOIO IOAPA3JEICHUS — WHXKEHEp

CuzopoB MOCTOSHHO HHTEPECYETCs] CTAaOMJIBHOCTHIO BBIMUIAT B KoMmmanuu: “‘He
3aziep kuBatoT M 3apruiary? Co Bcero nu oObema 3apruiartbl BEAYT OTUHMCICHHUS B
neHcnoHHBI (oHA? OrauuBaroT ju otiycka?” [lepBwiii BOmpoc, KOTOPBIA OH
3aJ]aJl MEHEKEpy 0 MepcoHaly Ha coOeceoBaHUU M0 MpueMy Ha pabory: “Kak
noaro cymecrsyer Bama kommanua?” Komeram CuaopoB  HEOTHOKPATHO
paccka3bIiBall 0 IpobIeMax ¢ PeryasipHOCTHIO BBITUIATHI 3apIIaThl HA MPEIAbIIYIIEM
MecTe paboThl, (pupma, e oH TPYAWICS, B UTOTe 00aHKPOTHUIIACH).

Cumyayus 6

Knanosmuk Bepa KoroBa nmonana 3asenenue o6 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 3a BpeMsi paboThl Bepsl B koMnanuu (6osee ByX JIeT) €l Tak U
HE yZIaJIoCh YBHUCTH MEepCIeKTUB. Pabora kiamoBiika oreHuBaeTcss KoToBoi, kak
pYTUHHAsI, €l XxoueTcst Oojiee OTBETCTBEHHOM NOKHOCTH. KoTOBa HEOZHOKpPATHO
3aMellaja 3aBeIyIOLIEro CKJIaoM BO BpeMs €ro OOJEe3HH, MPUYEM YCIELIHO
CHpaBIsUIach ¢ O0S3aHHOCTSIMH, HO KOT/Ia BO3HMKJIA BAaKAHCHS 3aBEAYIOLIETO — Ha
JOJDKHOCTh OBbLT IpUIVIALIEH HOBBIA COTPYAHHMK, cO cTopoHbl. Bepa KotoBa
CUMTAET, YTO €€ OOpa3oBaHUE M TNOJYYECHHBIM OMNBIT 3aMEIICHUS HayaJbHUKA
MO3BOJIAET €d paldoTarTh 3aBCKIAZOM, TMO3TOMY peIlluiia HATH JIpyroe Mecto,
COOTBETCTBYIOIIEE €€ AMOULIHSIM.

Cumyayus 7

@DeopoB CIBIBET B KOMIIAHUM YEJIOBEKOM, KOTOPBIM 4Yallle BCETO 3aJacT
Bonpoc: “A ckoJibko 3TO OyzeT ctouTh?” OH paboTaeT TOProBbIM MPEACTABUTEIEM
M 3HAaeT BCE O CBOEM €XEAHEBHOM BbIpyuke. Ecimu mpu moacuere pe3yiapTaToB
HauaJbHUK OTJEeNa ‘“‘omubaeTcss He B €ro MoJib3y~ — TOProBBIM MpPeICTaBUTEINb

oOsi3arenbHO ero nonpariisieT. GenopoB Oepercs 3a 00y CBEPXYpPOUHYIO padboTy



B KOMIIaHWH, (HalpuMep, Ha CBOEH MaIllMHE Pa3BO3UT COTPYAHUKOB MOCIE PAOOTHI
JIOMOM), TIpY yCIIOBUH, YTO JOIOJHUTENbHAS pab0oTa OTUIaYrBaCTCSI.

Cumyayus 8

@axrypoBmiia Omnpra CBUPHACHKO Tofana 3asBIEHUE C TPOCHOOI
NepeBecTd ee B Jpyroe moApaszliejeHue cBoed KoMmmaHuu. JlOMKHOCTD
paBHOILICHHAs, YBEJIWYEHUsI 3apaO0THOM TIIaThl HE MPEANOJaraeT, K TOMY K€
BO3JIaraeT Ha COTPYAHMKA elle OoJIbIIYyI0 OTBETCTBEHHOCTh. Oibra MOTHBUPYET
CBOIO MPOCKOY TeM, YTO MOApa3eiIeHUe, Ky/la OHa XOUYET MePEBECTUCH, HAXOUTCSA
ommke k ee goMmy. OOpamaroT Ha ce0s BHUMaHUE CIIOBa COTPYIHUILL: “B ToMm
oduce eBpOPEMOHT: CBETJIO, YIOTHO, CTOJIbI HOBBIE, 4 Y HAaC CTEHBI 000/paHHBIC, 5

Ha CBOU JICHbI'U 000U MOKYMaia, YTOObl XOTh KaK-TO HUHTEPHEP OKUBUTH!”

MeTtoauyeckne yKazaHusl K NIPAKTHYECKOMY 3aHATHIO 8

Co3znanue cucremMbl cTuMyaupoBanus Tpyaa (1 yac.), ¢ HCHOJIb30BaAHNEM
MeTOa AKTUBHOI0 00y4eHnsi — Pa3padoTka u nmpe3eHTalus MPOEKTA

3amaHue:

1. Pa3paboraTh MHPOEKT CHCTEMBl CTUMYIUPOBAHMS Tpyda IJs pPa3HBIX

KaTeropui IepcoHaa OpraHu3anni.
2. OnpenenuTh MOAXOIAIINE JUIS KaXKJIOM KAaTETOPUHA COTPYAHUKOB METOJIBI

IIpAMOIO u KOCBCHHOI'O MaTcprualibHOI'O CTUMYJIMPOBAHUA, a TAaKXKC

HEMaTepHUaJIbHYI0 COCTABIISIONIYI0 CUCTEMbI CTUMYJIMPOBAHUS TPYAa.
3. IlpoBecTn mNpe3eHTALMIO MNPOEKTA CUCTEMbl CTUMYJIMPOBAHUS TpPYyAa,

00CYIUTh JOCTOMHCTBA U HEOCTATKU pa3padOTaHHOIO MPOEKTA.

CucremMa CTUMYIUPOBAHMS TPYyAa MOXKET OBITh MPECTaBlIeHA HE TOJIBKO B
BUJE BBIIJIAT BO3HAIPAXKICHUS B JEHEXHOW ¢dopMe, HO H APYyTHUMH
cCoCTaBISIIONMMU. B 0osee MONHOM BHAE CHUCTEMa CTUMYJIMPOBAHUS Tpyna
OXBAaTbIBAET: MPAMOE MATEPUAIBHOE CTUMYJIUPOBAHUE, KOCBEHHOE MATEPUAIBHOE

CTUMYJIMPOBAaHUE U HEMaTepUalIbHbIE (POPMbI CTUMYJIHUPOBAHHUS [IEPCOHAIA.

[IpssMOe MarepruanbHOE CTUMYIMPOBAHUE BKIIKOYACT:



" OCHOBHYIO, NOCTOSHHYIO 4YacTh 3apaboTHOW 1uiathl (okian, OaszoBas
Tapu(Has cTaBKa B COOTBETCTBHH C Pa3psAIOM U CIO0KHOCTBHIO pabOThI);
" [pHUpallEeHUe MOCTOSHHOM YacTH 3apabO0THOM IUIaThl (€KErOIHbINA NEPECMOTP
OKJIaJa UK Tapu(HOM CTaBKU C y4eTOM MH(ISAINH U cTaxa paboThl);
" JONOJIHUTENIbHYIO, NEPEeMEHHYI0 YacTh 3apa0OTHOM IuIaThl (JOIUIAThl U
MPEMUHU IO UTOTAM TIEPUOJIA B CBSI3U C JIMYHBIMU JOCTHKCHHUSIMHU U PE3YIBTATaAMH).
KocBennoe MarepuanbHOE CTUMYIMPOBAHKUE MPEIONAaraeT Mpel0CTaBICHUE
KOMITAaHUEW JIbIOT M PA3MYHBIX OJIar CBOMM COTpPYIHUKAM U BKJIIOYAET TaKHe
COCTABJISIOLIME KOMIIEHCAIIMOHHOTO MaKeTa, KaK: pa3nyHble BUJIbI CTPAaXOBaHMUS,
NPEIOCTaBICHUE CIIY>)KEOHOTO TPAHCIIOPTa, JOCTaBKa Ha padoTy, OecIiaTHOe
NUTaHUE, JbIOTHAS NPOAAKA WM JAapeHHe aKUWi KOMIaHWH, OIUlaTa COTOBOU
CBSI3U, MPEJOCTABICHUE MYTEBOK HA JICUEHUE U OTABIX M T.J. JTa COCTABIAIOIIAS
CUCTEMBbI CTUMYJIMPOBAHUS HA3bIBAETCA KOCBEHHOM, Tak KakK HE MpEeArojaraer
NpSAMBIX BBIIUIAT B JEHEKHOW (opMe COTpyAHHKAM “‘Ha PYKH’, HO BCE XKe
OTHOCUTCA K MAaTepHAIbHOMY CTUMYJIUPOBAHMUIO, TaK KakK MPEJOCTaBIsieMbIe
COTpYAHHMKAM OJiara v JIbIOThI SBJIAIOTCS 3aTpaTaMu JIJIsi CaMO KOMITaHUU.
Hemarepuasibubie (pOpMbI CTUMYIUPOBAHUS BKJIIOYAIOT JIBE COCTABJISAIOLIME:
OpraHu3allMOHHbIE (OPMBI CTUMYJIUPOBAHUS U COLMAIBHO-IICUXOJIOTHYECKHUE
(MopanbHbIe) (QOpMBI CTUMYIMpOBaHUA Tpyda. K opraHuzaunoHHBIM (opmam
CTUMYJIMPOBAaHUSI OTHOCST: KapbepHBI pOCT, HampaBieHHEe Ha O0OyueHue,
BKIIIOYCHHE B KaJPOBBIA pe3epB, MOPYUYCHHE OTBETCTBEHHBIX M TBOPUYECKHUX
3alaHuid, TMOKUK rpaduk paOOThl, NMPUBICUYECHHUE K YIPABICHHUIO KOMIIaHHUEH,
noctyn kK wuH(opmammu u T.a. K conumanbHO-icuxonorudeckum  (hopmam
CTUMYJIMPOBAHUS MOXKHO OTHECTH, B MEPBYIO OYEpPEb, METOABl MOPAIHLHOTO
MOOUIPEHUSI U TPOSIBICHUS TPYNIOBOTO TPU3HAHUS 3aciAyr COTPYIHHUKA
(oObsiBeHMe OnarogapHOCTH, Tpu3HaHue “JIydimuM COTPYJTHUKOM KOMITAHUH,
pasmemienue  ¢otorpadpun  Ha  “Jlocke Ilowera”), a TakkKe METOIbI
KOMaHA000pa30oBaHMsl, pPa3BUTHS KOPIOPATUBHOTO JyXa, [aTEPHAIUCTCKON
cTpareru, (OpMHUpPOBAaHUE OJIATONMPHUSATHOTO IICUXOJIOTMYECKOTO KJIMMara B

KOJIJICKTHUBC.



Kpurepun oLleHKH ydacTus CTyACHTA B IPOEKTE

10 6ana0B: BBICTABISETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboOTKe W TPE3EHTAUUMW NPOEKTa, MpEeAlaraéT KOHCTPYKTHBHBIE WIEU
OTHOCUTEJIBHO  CONEPKAaHHUSI W  COCTABISIOIIMX IIPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHUE, PETYIUpYET OOCYXKIEHUE MPOEKTa B IPyIIE, aHATU3UPYET
BBICKA3bIBAHUSI W TIPEUIOKEHUS JAPYIMX YYAaCTHHKOB IIPOEKTA, PE3IOMHUPYET
CKa3aHHOE W JIeJTaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTAIMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET ITPUEMBI OPATOPCKOIO MACTEPCTBA.

8-9 0aioB: BBICTABISIETCSl CTYAEHTY, €CIM OH IPUHUMAeT Yyd4yacThe B
pa3pabOoTKe U MpEe3eHTAUUU [POEKTa, MPEIaracT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTENIBHO  CONEPXKAaHHUSI W  COCTABISIOIIMX IIPOEKTa, apPryMEHTHPYET
COOCTBEHHOE€ MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M TNPEMIOKEHHUS APYTUX
YYaCTHUKOB TPOEKTa, PE3IOMHPOBAHHE OTCYTCTBYET, BO BpEMs IPE3EHTAlUU
UTPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIACHTY, €CJIM OH TMPUHUMAET Yy4yacTUE B
pa3paboTke M Mpe3eHTAlMu IPOEKTa TOJbKO B BHJE OTBETOB Ha BOIPOCHI
npernojiaBaTeyis M JAPYTrUX CTYICHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE HJIEU
OTHOCUTEJIBHO CONEPKAaHMSI W  COCTaB/IOIIMX IPOEKTa HE IPEIJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUS M NPEMIOKEHHUS APYIMX YYAaCTHHKOB IIPOEKTA,
PE3IOMHUPOBAHME OTCYTCTBYET, BO BpeMs NPE3CHTAUUMU HEAKTUBEH, IPUEMBI
OpaTOPCKOrO MACTEPCTBA HE IPUMEHSIET.

0 OayuoB: CTYIEHT HAxOAWUTCS B ayJUTOPUU, HO y4dacTUs B IPOEKTE HE
OPUHUMAET, C OTBETAMM Ha BOIPOCHI MPENOAABATENSI U JAPYTHMX CTYACHTOB
3aTpyOHSETCS, NPEIJIOKEHUSI NPYTHX CTYIEHTOB HE AaHaJU3UpPYET, y4dacTHE B

MMPE3CHTAllMK HC IIPUHUMACT.

MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 9
Pa3paborka mnjaHa BHYTPHKOPNOPATHBHOIO oOy4eHusi (2 4ac.), ¢
HCIO0JIB30BAHNEM MeTOAa AKTHBHOIo 00yuenusi — Pa3padorka u npe3eHranus

NpoeKTa



3aganue:

1. Pa3paborarh MpOEKT IUIaHa BHYTPUKOPIIOPATUBHOTO  OOy4YEHUs

COTPYAHHUKOB OpPraHHU3al1u.
2. Onpenenuth MNOTPeOHOCTH B OOYyYEHHHM, HEOOXOJUMBIE PECYPCHI,

NPEIOKUTH METOABI M rpaduK 00ydeHHsI, pacCUMTaTh 3aTpaThl Ha 00yUYEHHE.
3. IlpoBecTn TmIpe3eHTAUMIO MPOEKTa IUIAHA BHYTPUKOPHOPATUBHOTO

oOyd4eHwst, 00CyIUTh TOCTOMHCTBA U HEAOCTATKU pa3padOTaHHOTO MPOEKTA.

B uensx nambonee >gpheKTUBHON peanu3alni Kakoro-iu0o HampaBlICHUS
pa3BUTHS MEpCOHANIA HEOOXOIUMO TPAaMOTHO CIUTAaHHPOBATh 3TOT mpoiecc. [lman
OpraHM3alMd BHYTPUKOPIIOPATUBHOTO OOYYEHHS JOJDKEH BKIIIOYATH CIIEAYIOIIHE

OTallbI:

1) Onpenenenue noTpeOHOCTU B OOYICHUH.

2) Omnpenenenue nenei 00ydeHus U 0XKUIAEMbIX pPe3yJIbTaToB.
3) OmnpeneneHne KOHTUHIEHTa 00yYaeMbIX.

4) Cosma"ue mporpaMMbl 00ydCHUSI.

5) IlnanupoBaHue pecypcoB Ha 0OydeHHE.

6) MoTuBaIusi COTpyJTHUKOB Ha OOy4YEeHHE.

7) Omuenka 3¢hHeKTUBHOCTH 00yUYEHUSI.

Jlns  ompexeneHuss ~ MOTpeOHOCTM B OOyYeHHHM  HEOOXOIMMO
MIPOAHAIIM3UPOBATh: PE3YJbTaThl JUATHOCTUKHA YPOBHS MOJATOTOBIEHHOCTH HOBBIX
COTPYIHUKOB; pe3yJbTaThl MOCIEIHEH aTTecTalu pabOTarOIIMX COTPYIHUKOB,
1J1aH OOHOBJICHUSI KOMIIAHUU.

Omnpenenenue uenei oOydeHHS W OXHAAEMBIX PE3yJIbTaToOB TpedyeT:
ONpEAEIUTh MNPOOJIEMBbI, KOTOPBIE JOJDKHBI OBITh pEHIeHbl IMyTeM OOy4YeHHS;
ONIPENEIUTh KPUTEPUHM YCIEHIHOCTH H3MEHEHUs CHUTyallud Mocje OoOy4YeHHs,;
peaycMoTpeTh mobdouHbie Ah(exThl 00ydeHus (IPOOIEMbI K PUCKH).

OmnpeneneHue KOHTUHTEHTa O0OydaeMbIX TpeOyeT BBIICHHTH: KaKuX
COTPYAHHKOB HEOOXOAMMO YYHUTh; KOJUYECTBO OOydaeMbIX; 0a30BBI YPOBEHb
UMEIOIIEICS] TOATOTOBKM COTPYAHHKOB; HEOOXOMUMO JIM JIEJICHHE Ha TPYMIHI (I10

YPOBHSIM MOATOTOBKH, 110 MPO(ECCUsIM U T.1.).



Coznanme mporpamMmbl OOydYeHHS TMPEANONaraeT OMNPENCIUTh: TEMATUKY
oOyueHHUs U COAep)KaHWE KaXJO0ro paszjielia; METOJUKU U TEXHOJIOTMH OOy4eHHs,
MOPSIZIOK  MPENOAHECEHUsT HMHGPOPMAIMU; HAJIU4YMEe HEOOXOAUMBIX yYEOHBIX
ocoOui U MaTepuasios.

[Ipu  opranuzanuu  BHYTPUKOPIIOPATUBHOTO  OOy4YeHHUsS  CleayeT
CIUIAHUPOBATh TPU BHUJA PECYpPCOB, HEOOXOAUMBIX [JIsi OOy4eHHs: MECTO, T.C.
TEPPUTOPHIO, HA KOTOPOMl OydeT mpoxoAuTh oOyueHue; BpeMs v GuHaHCHL [Ipu
ompeiesIEHUH BIOOpa MOMEIICHUS JUIsl yueObl BOBMOXKHBI CJICTYIOIINE BApUAHTHI:

= 0OydeHHE HEMOCPEACTBEHHO Ha pabodMx MecTax: HAWIy4Illnil BapUaHT,
SKOHOMHT CPEJICTBA KOMIIAHUH, & COTPYJHUKAM HE HAJI0 aJalTUPOBATHCS;

" BBIJICJICHUE CHEIUAIBLHOIO MOMEIICHUS JJIS 3aHATHI Ha 0a3e KOMIaHUU:
JIOTUYHO 000PYA0BATh KIIACC, €CITM O0YUYEHUE TPOXOTUT PETYISIPHO U OKYTIAeTCs;

" apeHJa T[IOMEIIEHMs: E€IUHCTBEHHBI BapuaHT, €CJIM TIepBbie JBa
MCITI0JIb30BATh HEBO3MOXKHO.

[Ipu ompeneneHud BPEMEHHOTO pecypca HEoOXOIUMO COCTaBUTH Tpaduk
oOyueHus COTpYAHHUKOB. JIydIinii BapyuaHT JUisi CAMUX COTPYIHHUKOB — 0OyueHHe B
pabouee Bpemsa. s opranuzanuu Oosee BBITOAHO YYUTh COTPYAHHUKOB B HX
JTUYHOE BpeMs (TTOciie pabOThI WM B BBIXOJAHBIC JTHH).

3araHMpoBaHHbIC HA TPOrpaMMy OOyUdeHHUs: (UHAHCOBBIE PECYPCHI UAYT Ha
OIUIaTy MpPENojiaBaTeIsiM WM Y4YEeOHOMY LEHTPY, OpraHu3ylolleMy OOy4deHHe,
MpeAyCMaTpUBaIOT 3aTpaThl HA apeHy, MaTepuaibl, TEXHUKY, IOCTABKY, a TaKXKe
norepu pabouero BpeMeHu, €ciu 00yyeHue MPOBOIUTCS UMEHHO TaKMM 00pa3oM.

MortuBaius COTPYIHUKOB Ha oOOyueHHE TpeOyeT OIpeAenuTh CHUCTEMY
MEPOIPUSATUH, KOTOpbIe OyayT NPOBEIEHBI MO pe3yiabraraM OOy4YeHHs, a TaKxKe
METOIbl BO3ACHCTBUS HA COTPYIHUKOB. AJIMUHUCTPATUBHBIE METO/IbI BO3JICHCTBUS
MPEIoIaraloT 00y4YeHNe B MPUKA3HOM TIOPSIKE, BRITOBOPHI U YTPO3bl YBOJIBHECHHUSI
COTpYJHUKaM, KOTOPBIE OTKa3bIBAIOTCA YuWUThbCcs. JlaHHasg rpynma METOAOB
MPUMEHSIETCS, KakK MpaBUJIO, HAa HA4YaJbHBIX JTamax BHEAPECHHUS MPOrpaMm
pa3BUTHS TIEPCOHANIA W CUYUTACTCS HanMeHee J(PGEKTUBHOW, T.K. COTPYIHHUKHU

MOT'yT Ca6OTI/IpOBaTB PCUICHUA PYKOBOJACTBA, a4 CHJIOBBIC MCTOAbI MOI'YyT TOJIBKO



yCYryOUTh CHUTyallll0. DKOHOMHYECKHWE METOABl BO3IACHCTBUS MPEIOIaraioT
NPEMUPOBAHWE U TMEPCHEKTUBBI TMOBBIIMICHHUS] 3apab0OTHOM TUIAThI  YCIIEUIHO
OoOyYWBIIMMCS,  JIMIIEHWE TMPEMUNA  OTKa3aBIIMMCS  yYuThCcs.  CambIiMu
7 (HEKTUBHBIMH Yallle BCETO OKA3bIBAIOTCS COIMAIBHO-TICUXOJIOTHUECKUE METOIBI
BO3JICHCTBUS Ha COTPYIHUKOB, KOTOpBIC TMIpeArnonararoT (OpMHpPOBAHUE B
KOMITAHWH TIOJIOKHUTEIIPHOTO OTHOIICHUSI TIEPCOHANla K OOYYEHHIO TOCPEICTBOM
yOeXIeHUsI, TOTIOJTHUTEILHOTO WHGOPMUPOBAHUS, UTO, B CBOIO OUepellb, BIUSCT
Ha 0J1aroNpPUATHOCTH IICUXOJIOTHYCCKOTO KIIMMATa.

Omnenka 3¢ ¢heKTUBHOCTH OOyYEeHHsI MPOUCXOAUT IO JBYM HAIPABICHUSIM:
OLICHKA JIMYHBIX PE3yAbTaTOB OOY4YEHUS COTPYIHUKOB M OIICHKA pE3yJbTaToB
mpoekta B 1enoM. OIleHKa JUYHBIX PE3yJIBTaTOB OOYYEHHUS COTPYIHHKOB
MIPOUCXOIUT B BUJIC TECTUPOBAHUS, dK3aMEHa, 3a4eTa, (PMHAITBHOU POJIEBON UTPHI U
OCTaBISICTCS. HAa YCMOTPEHHE W OTBETCTBEHHOCTh IIPETOAaBarelis, BEAYIIETO
nporpammy. OIleHKa pe3yabTaToB MPOEKTa B IIEJIOM MPOUCXOIUT TIO KPUTEPHSM,
OTIpENIeTICHHBIM Ha BTOPOM 3Talle paCCMOTPEHHOTO TUTaHA BHYTPUKOPIIOPATUBHOTO
oOy4eHUs1, ¥ IPOBOAUTCS MEHEKEPAMHU ¥ SKOHOMHCTAMH OPTaHHU3aIUH.

KpuTtepun o1ieHKH y4acTusi CTyJICHTa B IIPOEKTE

10 GanyioB: BHICTABISETCS CTYJEHTY, €CIIM OH IPUHUMAET aKTUBHOE y4acTUE B
pa3paboOTKe ¥ TIPE3CHTAIlMM TIPOEKTa, TMpeaiaracT KOHCTPYKTHBHBIC WJIEH
OTHOCUTEIBHO COJCp)KaHWSA ¥  COCTABJSIIONIUX TPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHUE, PETYIHUPYET OOCYXKICHHUE MPOCKTA B TPYIIE, aHATU3HPYET
BBICKA3bIBAaHUSI M TIPEJIOKCHHUS JPYTMX YYACTHHKOB TIPOEKTA, PEIIOMHUPYET
CKa3aHHOE W JielaeT OOOCHOBaHHBIC BBHIBOABI, BO BpeMs INPE3CHTAIMHA HIpacT
aKTUBHYIO POJIb U IPUMEHSET IPHEMbI OPaTOPCKOTO MacTEPCTBA.

8-9 0OamnoB: BBICTABIAETCS CTYACHTY, €CIU OH MPUHUMAET yd4acTHE B
pa3paboTKe U TIPE3EHTAIlMM TPOEKTa, TMpeyiaraeT KOHCTPYKTUBHBIC WJEU
OTHOCHUTEIBHO COACp)KAaHWSA ¥  COCTABJSIIONIUX TPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHUE, aHAJIM3UPYET BBICKA3bIBAHUS W TPEIJIOKEHUS JIPYTUX
YYaCTHHKOB TPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs Ipe3CHTAIUU

UTPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSET.



6-7 O0amioB: BBICTABISICTCS CTYIACHTY, €CIM OH TMPUHUMAET Yy4YacThUE B
pa3paboTKe M TpPE3CHTAIMU IMPOEKTa TOJbKO B BHJE OTBETOB HA BOIPOCHI
MpernojiaBareyis W JAPYruX CTYIAEHTOB, COOCTBEHHBIE KOHCTPYKTHMBHBIE WJIEU
OTHOCUTEIIBHO COACPXKAaHHS W COCTABISIOUIMX MPOEKTAa HE MPEAJIAracT,
AHAJIM3UPYET BBICKA3BIBAHUS W MNPEMIOKEHUS APYTMX YYACTHUKOB IIPOEKTA,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEMsl MPE3CHTALIMM HEAKTHUBEH, IPUEMBI
OpaTOPCKOI0 MacCTEPCTBA HE ITPUMEHSIET.

0 OGaiyoB: CTYIEHT HAXOIUTCS B ayJUTOPHHM, HO Y4YacTHs B TPOEKTE HE
MIPUHUMAET, C OTBETAMM Ha BOIPOCHl NPEINOAABATENs W APYTUX CTYIAEHTOB
3aTPyIHSETCs, NPEIUIOKEHHUS APYTUX CTYJICHTOB HE aHAJIU3UPYET, y4yacThE B

MMPE3CHTAOIN HEC ITPUHUMACT.

MeToanuyeckne yKa3aHusl K NPaKTH4YecKoMYy 3aHATHIO 10

Co3nanne kopnoparuBHOro koaekca (1 1ac.), ¢ HCNOJIb30BaAaHHEM MeETOAA
aKTHUBHOTO0 00yueHus — Pa3paboTka u npe3eHTranus NpoeKrTa

3ananue:

1. Pa3paborarh MPOEKT KOPHOPATUBHOTO KOJAEKCA OPraHU3alIUU.
2. Onucarb KpaTKyl0 MCTOPUIO CO3[aHUs U Pa3BUTUS KOMIIAHUH,

ONpEAEIUTh €€ MHUCCHUI0 W LEeNu, C()OpMYyIHpOBaTh OCHOBHBIE LEHHOCTH U
NPUHLIKIIB OPTaHU3alNU, 3a(pUKCUPOBATh OTBETCTBEHHOCTb, 3TUYECKUE HOPMBI U

npaBuia.
3. TlpoBecT  mpe3eHTALMIO  IPOEKTa  KOPIOPATUBHOIO  KOJEKCa

OpraHu3anuy, OOCYyAUTh JOCTOMHCTBA U HENOCTATKH pa3pab0TaHHOIO IPOEKTA.
Muccuss KOMIIaHMM — YTBEPXKJIECHHE, PACKPBIBAIOIIEE HEKOMMEPYECKUN
CMBICJ CYLIECTBOBAHMS OpPraHMU3AlMM, CIEUU(]PUKY €€ AEATEeIbHOCTH U OCHOBHBIE
couuajbHble 00s3arenbcTBa. Muccus JIOMKHa UMEThb (OpMYy  OTKPBITOTO
oOpalleHusi K KIMEHTaM U MepPCOHay (UPMbBI U MOXET COAEPXKAaTb CIIEAYIOLLYIO
uHpopmanmio: Quiocodpus W ITUKA BEACHHUS OH3HEca, NPEJOCTaBIsIEMbIE
INPOAYKTBl M YCIYI'H, TOJUTUKA (UPMBI B OOJACTH MEPEAOBBIX TEXHOJIOTHUH,

KOHIOCIIIHA YIIPABIICHUA, reorpa(bm[ PBIHKOB U KIIMCHTHI.



bBbIBaeT, 4TO MPUHUMIBI U HOPMBI KOPIOPATUBHOM KYJIBTYpPbl OpraHHU3aluu
HUTAC HE (UKCUPYIOTCS, a TOJIBKO TMepenarTcs “u3 ycT B ycra”, OT JaBHO
paboTaOIKUX COTPYIHUKOB K HOBHYKAaM, HO BCE€ Yalle OpPraHu3aliyd HauMHAOT
co3naBarb coOctBeHHbIM KoprnoparuBubiii Komeke — MOKYMEHT, 3akperuisirouiuil
HOPMBI KOPIIOPATUBHOW KYJIBTYPBI M COAEPKAIIMM CIEAYIOIINE PA3IEIIbL:

= Kparkas ucropus u cepa nesiTeIbHOCTH KOMIIAaHUU.

=  Muccus KOMIIaHUH.

» [lenn KOMIIAaHUU: CTPATETUUECKUE U TAKTUYECKUE.

* (OCHOBHBIE MOPAJIbHBIE LICHHOCTH KOMIIAHUHU.

* [IpuHUMIEBI 1E€ATETLHOCTH KOMITAHUU.

* OTBETCTBEHHOCTh KOMIIAHUU NIEPE]T IEPCOHAIIOM U KIIMEHTAMM.
* DTHUYECKUE HOPMBI U NMpaBUiia OOLIEHUS.

Otanbl pa3BUTHS OpPraHU3alMM KaK COCTaBISIOIIME OJHOIO KU3HEHHOI'O
UKJIa OTpaXxaroT creuuuKy yOpaBieHUsS IEPCOHAIOM B pPa3HbIE MOMEHTHI
BPEMEHU U HEKOTOPbIE OCOOEHHOCTH KOPIOPATUBHOM KYJIbTYPbl KOMITAHUH.

Ha srane dhopmupoBanusi NpouCXOIUT MOKUCK MECTa Ha PhIHKE, “pacKpyTka’
KOMITaHUM, OpraHu3zanusi ee padoTel. K 0COOEHHOCTSM H3Tama MOXKHO OTHECTH
MPOEKTHI C BHICOKOHN CTENEHbIO (PMHAHCOBOTO PUCKA, HEIOCTATOYHOCTh PECYpCOB,
BaXHOCTh CKOPOCTH OCYILIECTBICHHUS 3aMbIcioB. [IpodeccroHanbHO Ba)KHbIE
KauecTBa MIEpCOHaja Ha 3TOM 3Tale: KpeaTuBHOCTb, MHUIIMATUBHOCTb, AKTUBHOCT,

KOHTAKTHOCTb, T'OTOBHOCTb K PHCKY. Baxueiimue 3ala4yri 110 YIIPABJIICHUIO

NEPCOHAIOM — 3TO MPOCKTHPOBAHKWE OPTaHW3AIMOHHON CTPYKTYphI, aHAJIN3
KaJIpOBO# CUTYAIlMH HA PhIHKE TPy/aa, POPMHUPOBAHUE KAIPOBOM CITYKOBI.

Ha »rTame HHTEHCHMBHOIO pOCTa MPOMCXOIUT pACHIMPEHUE pPBIHKA |
KOHTAKTOB C IIOCTaBIIMKAMH U TapTHEpaMH, 3aKpPEIUICHHE HEMOBTOPHMOTO
UMHDKa KomMmaHud. K OCOOCHHOCTSM 3Tama MOXKHO OTHECTH OCTPYIO
KOHKYPEHTHYI0 00pb0y, pocT oObemMa TPOMU3BOJACTBA H KAueCTBa YCIYT,
paciiipeHre CTPYKTYphl KoMITaHWW. [IpodeccHoHanbHO BaKHBIE KadecTBa
NepcoHaja Ha  OJTOM  JTame:  KOMIIETEHTHOCTh,  KOMMYHHKAOCIHbHOCTB,

AHAJIMTUYHOCTb MBIIJICHHNA, T'HOKOCTH B HU3MCHAIOIINXCA YCIOBHUAX, HpO6J'IeMHa$I



opueHTanusa. BaxkHelue 3aiayu MO YIPaBICHUIO MEPCOHAIOM — 3TO HaboOp
NepcoHaNa U ero ajanTallys, OpraHu3alus CBA3ed MEXIy HOBBIMU CTPYKTypaMmu,
TpaHCIALUS KOPIOPATUBHOM KYJIBTYpbl B HOBBIE I1OJIpa3/1€ICHHUSL.

Ha orame craOunm3anmuu MOpPOMCXOAWT  CHIDKEHHE  Cce0ecTOMMOCTH
MPOAYKIIMH, MAaKCUMaJIbHOE HOPMUPOBaHUE JesTeNbHOCTH. K 0cobeHHOCTSIM 3Tana
MOYKHO OTHECTH 3aKpEeIJICHHE JOCTHTHYTHIX PE3ylIbTaTOB, YETKOE CIETOBAaHUE
BHYTPEHHUM  KOPIOPAaTHBHBIM  HOpMaMm, HH3KYyI0  TEKy4ecTh  KaJpOB.
[IpodeccnonanbHO Ba)KHBIE KaueCTBa MEPCOHANIA HA 3TOM 3Tare: KOH(POPMHOCTH,
JIUTUIOMAaTUYHOCTh, OTBETCTBEHHOCTh, KOHCEPBAaTHBHOCTh, OpHUEHTAIUsl Ha
AeSITeNbHOCTh. BakHeline 3ajayn MO yMPaBICHUIO TEPCOHAIOM — 3TO OIEHKa
3¢ dEeKTUBHOCTH pabOThl COTPYIHUKOB, pa3BUTHE NEpCOHANA, IUIAHUPOBAHUE
Kapbephbl, poTalus nepcoHaia.

Ha stame kpusnca mpoMCXOIUT TOTEPs TOJM PBIHKA, TOUCK alIbTEpPHATHB U
BbIXoAa u3 curyanuu. K 0COOEHHOCTAM »5Tama MOXKHO OTHECTH CHIDKEHUE
3G(HEKTUBHOCTH U PEHTA0EIbHOCTH, BBICOKMH ypOBE€Hb KOHQIMKTHOCTH
nepconana. IlpodeccuoHaibHO BaKHbIE KauecTBa MepcoHajda Ha 3TOM JTare:
OpUEHTAllUsI  HA  JOJTOCPOYHBIE  LEJIH,  IMPUBEPKEHHOCTb  KOMIIAHUH,
HECTAaHJAPTHOCTh MBILUICHHS, XJAJHOKPOBHE B YCIOBUAX JedUIINTA BPEMEHH,
TOTOBHOCTh K PHUCKY. BakHeimume 3a7auv 1Mo yIpaBICHUIO MEPCOHAJIOM — 3TO
JAMAarHOCTHKA KaJpOBOTO MOTEHIIMAja, pEOpraHu3allis U COKpalleHHe MepcoHana,
pasperieHne KoH()IUKTOB.

Kpusuc, KoTopbIM 3aBepIIaeTcs KakIbIi )KH3HEHHBIN [UKII, IPUBOAUT JIUOO
K JMKBUJAIIMM KOMIIAHWH, JTMOO K €€ BO3POXKICHUIO M BBIXOAY HA HOBBIM
’KU3HEHHBIN LIUKJI, KOTOPBI CHOBAa HauYHETCA ¢ dTana GopMupoBaHus. KU3HEHHBIE
[IUKJIBl OpraHU3allMi — 3TO MEPUOJBl C PA3HBIMU BHYTPEHHHMH IEHHOCTSIMHU H
pa3HBIM TUTIOM KOPIIOPATHBHON KYJIBTYPHI.

Kputepuu onieHKH y4acTus CTy/I€HTa B IPOEKTE

10 6an10B: BBICTABISIETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B

pa3paboTKe U TMpPE3eHTAlMU TMPOEKTa, MpeqIaracT KOHCTPYKTUBHBIE HJIEH

OTHOCHUTCIIBHO COACPIKaHruA M  COCTAB/AIOINUX  IIPOCKTA, APTryMCHTHUPYCT



COOCTBEHHOE MHEHHE, PEryaupyeT oOCyKIEHHE MPOEKTa B TPYyIIE, aHATU3UPYET
BBICKa3bIBaHUA M MNPEUIOKEHHS] JAPYTUX YYaCTHHUKOB IIPOEKTAa, PE3IOMHPYET
CKa3aHHOE W Je€JaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTALMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 OainoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B
pa3paboOTKe W TNPE3EHTAUUMU NPOEKTa, MpeAylaraeT KOHCTPYKTHBHBIE WJEU
OTHOCHUTEJIPHO  COJIEp)KaHHUS U  COCTAaBIAIOIIMX IPOEKTa, apryMEHTUpPYET
COOCTBEHHOE€ MHEHHUE, aHAJIM3UPYET BBICKA3bIBAHUS M NPEIJIOKEHUS JIPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpPE3eHTALUU
UIPAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSIET.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH IMPUHUMAET Y4yacTUE B
pa3paboTKe M TMPE3EeHTAlMUd MPOEKTa TOJbKO B BHJIE OTBETOB HA BOMPOCHI
npernojaBareyis M JPYrMX CTYJIEHTOB, COOCTBEHHbIE€ KOHCTPYKTHUBHBIE WJIEU
OTHOCHUTEIIBHO COAEPKAHMSI M COCTaBIAIOIIUX IPOEKTa HE IPEUIaraer,
aHaJIM3UPYET BBICKA3bIBAHUSA U MPEAJIOKEHHUS JPYrMX YYacTHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMsl MPE3CHTAIlMM HEAKTUBEH, MPUEMBbI
OpaTOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

0 GanoB: CTyAEHT HAXOAWUTCA B ayAUTOPUH, HO y4acTUs B IPOEKTE HE
INPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENOJABaTeNIsi W JPYIMX CTYIEHTOB
3aTPYIHSETCS, TNPEMJIOKEHUS JPYIMX CTYIACHTOB HE AHAIMU3UPYET, y4acTHE B

MMPE3CHTAI HEC ITPUHUMACT.

MeToauyeckne YKa3aHUuA K NPaKTH4YIeCKoMY 3aHsATuIo 11

Co3nanue cucTteMbl OLEHKH mNepcoHasa (3 4yac.), ¢ HCIOJb30BAHUEM
METO/I0B AKTUBHOTI0 00yueHusi — /le1oBasi urpa u Pazpadorka u npe3eHTanus
NMpoeKTa

3aganue:

1. IIposectu nenoByro urpy «OreHKa epcoHaia MeToioM “‘Cuamom’y.
2. Pa3pabotarh NpOeKT CUCTEMBI OIIEHKH MEPCOHANIA OPraHU3aAIuU
3. IlpoBecTH TMpe3eHTALMIO MPOEKTa CUCTEMbl OLEHKH IMepcoHasa

opraHu3auuu, 00CyIuTh JOCTOMHCTBA U HEJAOCTATKH pa3padOTaHHOIO MTPOEKTA.



OcobOeHHOCTH TTPOBENICHUS METO/Ia aKTUBHOTO 00y4eHust JemoBas urpa:

OnHUM U3 CPEeACTB Pa3BUTHS TBOPUYECKOTO NMPO(PECCHOHATBHOTO MBIIIICHHUS,
KOIZla 4YeJOBEK MpHOOpPETaeT CHOCOOHOCTh aHaJU3HpOBaTh CHEU(UYECKUE
CUTyallUM M pelniatb HOBBIE JUIsi ceOs MpodeccHOHaNbHbIE 3aJayu, SBISIETCS
nenoBas urpa. brmaromaps cymiecTBeHHOMY MPHOMIKEHUIO y4eOHOTO Tpolecca K
MPAKTHYECKOW JIEATEIBHOCTH W BBICOKOM CTEMEHW MOTHBALMM W AKTUBHOCTH
oOy4yaeMbIX JI€J0Bas WIrpa IMO3BOJSET JAOCTUYb MAKCUMaJbHOTO 3¢¢eKra mnpu
YCBOGHWU Marepuaa.

JlenoBasi urpa — yCIIOBHOE€ BOCHPOHM3BOJCTBO YNPABICHYECKOW CUTyallUd B
UrpoBoil Qopme; MeTon HaxoxkAeHHs Haubonee dS(HPEKTUBHOTO BapHUaHTA
YOPABJICHYECKOTO PEHIEHUS] KaKOW-IM00 XO03sSHMCTBEHHOM mnpobnembl. CyTh HUIpbI
COCTOUT B IOCJIEIOBATEIBLHON KOPPEKTHPOBKE OOCYXJEHUM, MOCTYyMHAlOIIUX OT
YY9aCTHUKOB UTPHI IO TOTO MOMEHTA, KOTJa Kakoe-TMOO pelIeHre YIOBIECTBOPSET
BCEX WM OOJNBIIMHCTBO YYaCTHUKOB. BeicTynmaer oanum wu3 3()QPEeKTUBHBIX
CHOCOOOB TONJEPKAHUS HUHTEIUIEKTYalbHOM (OPMBI B YCIOBHSIX IOCTOSHHO
MEHSIOIINXCS CUTyallii B SKOHOMHUKE.

JlenoBass wurpa — 9TO MHTEPAKTUBHBIM METOA, OAWH W3 BHJIOB
NEearOrMYeCKUX Urp M0 UIrPOBOM METOAMKE, KOTOpasi UCHOIb3YETCS ISl pELICHHUS
KOMIUIEKCHBIX 337a4 YCBOGHUS W 3aKpEIJICHHUs Marephalia, pa3BUTHUSI TBOPUYECKUX
cocoOHOCTeH, (opmupoBaHus  OOMIEKYABTYPHBIX H  TPO(HECCHOHATBHBIX
KOMIIETCHIIUM, TAET BO3MOKHOCTh U3YUYUTh MAarepuall BCECTOpOHHE. JlenoBas urpa
OTJIMYAETCS OT APYTUX 3aJaHUN YETKOM M3MEpSIeMOCTBIO 3a/1aud, HAIEJICHHOCTHIO
Ha OCSI3a€MBbIil Pe3yJIbTaT, KOTOPBI MOXHO OLIEHUTh HE TOJBKO Kau€CTBEHHO, HO U
KOJIMYECTBEHHO. BO BCeX OCTajbHBIX acleKTax JAesioBas Hrpa MpHOIMXKaeTCs K
KOMaHIHOU paboTe.

OnIHUM U3 CTPYKTYPHBIX KOMIIOHEHTOB JICJIOBOM WIPHI SIBJISIOTCS HUIPOBBIE
3ajaud. YueOHas 3ajada, BhICTyHaromias il OOy4YaroIIMXCSi B HESIBHOM BUJIE,
CIOCOOCTBYET OCYIIECTBICHUIO HENpenIHaMepeHHoro obydenus. Urposas ¢opma
CO3MAETCs MPHU TTOMOIIN UTPOBBIX MPUEMOB U CUTYAIIHi, KOTOPBIE BHICTYMAIOT KaK

cpencTBa MOOYXKACHUS, CTUMYJIMPOBaHUSI K ydeOHoW nestenbHOocTH. Wrpe



CBOWCTBEHHA MPUPOJA BOCHUTATEIBHOIO BO3JACHUCTBUSI HA Pa3BUTHUE TBOPUYECKOM
AKTUBHOCTH.

Peanuzauuss wWrpoBbIX NpPUEMOB W CHUTyalludl MNpU ayIUTOPHOU Qopme
3aHITHI MPOUCXOJUT IO OCHOBHBIM HAIPaBIICHUSM:

— 1IeJIM CTaBsTCs B (pOpME UTPOBOH 3a7a4H;

— yueOHas JesITeIbHOCTh NOAUMHACTCS MTpaBUIaM JIeJIOBOM UIpPbl, YUEOHBIH
MaTepual UCIOJIb3YETCsl B KAUECTBE €€ CPEJICTBA;

— B yueOHyI0 paboTy BBOOUTCS DJIEMEHT COpPEBHOBAaHMS, KOTOPbIN
MIEPEBOANT IUIAKTUUYECKYIO 33/1a4y B UTPOBYIO;

— YCHEIIHOE BBINOJIHEHUE JUIAAKTUYECKOIO 3aJaHus CBA3BIBACTCS C
PE3yIABTaTOM JI€JIOBOU UIPBHI.

Ha ¢opmupoBanne Kakux 3HaAHUI y CTYAECHTOB HAIIPABJIECHO MCIOJIb30BaHHUE
METOJa: 3HaHHWE CTPYKTYPbl U COCTABIISIOLIMX CHUCTEMBbI CTUMYJIMPOBAHUS TPY[a,
IPUHIUIOB  CTUMYJIMpPOBAaHUS  IIEpCOHANa, JSTaloOB  CO3JaHHUS  CHCTEMBI
CTUMYJIUPOBaHUA TPY/AA, apTYMEHTALUU.

Ha ¢opmupoBanye kakux yMEHHI y CTYJIEHTOB HaIlpaBJI€HO HCIOIb30BAaHUE
METOZla: TIUIAHMPOBAHWE COCTABJISIOMIMX 3apaOOTHOW IUIAThl  COTPYIHUKOB,
IIPEOJIOJIEHUE BO3PAKECHUM, HAXOKICHHE KOMIIPOMMCCHOTO PELICHHUs, AKTHBHOE
ClIyllIaHue, pa3pelieHne KOH(PIUKTOB, IPUHITHE YIPABICHUYECKOTO PEIICHNUS.

Yem nOMOXKET OBIaETh CTYAEHTY UCIIONIb30BaHUE IIPETIOAABATENIEM JAHHOTO
METOJa: B IEPBYIO OUEPENb, METO/ HCIONb3YETCSl HE MPENOAABaTeIeM, a CAMUMHU
CTyJE€HTaMH, MIPETOAaBaTeNb BHICTYIIAET B poJin (hacuiIMTaTopa U MoJieparopa.

Kakue HaBblkM MOTPEOYIOTCA MPENOAaBaTENI0 Il NPUMEHEHUsS METOAA B
CBOCH MpPAKTHUKE: MOCTPOCHHSI CHUCTEMBbI CTHUMYJIMPOBAHUS TPyAa, (pacHIMTAIUH,
MOJIEpalliH, POBEJICHUS aHAIN3a, PE3IOMUPOBAHMUS.

HeoOxonrMble TEXHUYECKUE CPEICTBA M PECYPChl: 0OBIMHOE 000PYIOBaHUE
y4eOHOW aylUTOpUH, >KEJIarelbHO BO3MOXKHOCTh OpPIraHM3allUM IMPOCTPAHCTBA B
(dopMe «TPEHUHIOBOTO Kpyra», MapKepHass JOCKa WIM (QIUI-yapT, MapKepsl,

pa3IaToOYHbIN MaTEepUAIL.



JlenoBasi urpa — 3TO METOJ aKTUBHOTO OOYUYEHHs, KOTOPHIA MOAPa3yMEBaET
MOJICJINPOBAHHUE MPOU3BOJACTBEHHOW CUTyallud, B peE3yJlbTare KOTOPOM JOJIKHO
OBITh MPUHATO YMPABIECHYECKOE PEIICHNE, YUUTHIBAIOIIECE N3HAYAILHO 3a/IaHHBIE B
urpe ycioBus. JlenoBass urpa OTHOCUTCS K MMHUTALMOHHBIM UTPOBBIM METO/IaM
AKTUBHOTO OOYYCHWs, OTIIMYNTEIHLHBIMU YE€PTAMU KOTOPBIX SIBIISIOTCS HAJUYHE
MOJENIM M3y4aeMoro Iipoliecca B BHAE HMHUTAIUU  NpodeCcCuoHATLHON
JESATETLHOCTH U MPUHATUE YYACTHUKAMU UTPHI ONPEICTICHHBIX POJICH.

HenoBast urpa «OueHka mnepcoHana MeroaoM “CrasioM” mpeanosaraet
pasiefieHne YYaCTHUKOB UTPhl HAa JIBE TPYMIIbI: SKCIEPTHI-OLCHIIIMKA U KaHUIaThl
Ha BAKaHTHYI JOJDKHOCTb. B pamkax S3TOM J€JI0BOM WIPbl BOCHPOU3BOIATCS
yCJIOBHSI, ONM3KHE K PEaJIbHOW CUTYyallMM OLIEHKH TepcoHasna. Ponu yyacTHUKOB
UTPBI TTO3BOJISIIOT UM OCBOUTH (DYHKIIMIO JIE€JOBOM OILIEHKH MEPCOHaa CO CTOPOHBI
KaK CyOBEKTOB (PKCIIEPTOB), TaK U 0OBEKTOB OICHKH (KaHIUIATOB).

PaccmarpuBaemast neioBasi UTpa OTHOCUTCS K BUJTY KBaJIU(PUKAIIMOHHBIX WIH
aTTECTAllMOHHBIX JICJIOBBIX WIP, KOTOPBIE MPOBOMASITCS JJISI BBISBICHUS YPOBHS
KOMITETEHTHOCTH, KBATM(PUKALIKUNA YYACTHUKOB, IPUHSITHS PEIICHUN MO BOMpOCaM
nofdopa WM YBOJBHEHMS, TMPOABUKEHHUS, OIEHKM M aTTECTallMd KaJpoB,
YIpaBJIEHUS KOMIIETEHTHOCTBIO IEPCOHAIA MPEPUSATHS.

“CrnamomM” OTHOCUTCS K  JKCIPECC-METOAaM  OLEHKM TIepCcoHalla M
MpeArnojiaraeT MPOXOXKJIECHUE KaHIUJaTaMH Ha OIPEACICHHYI0 BaKaHTHYIO
JIOTKHOCTHh HECKOJIBKMX KOHTPOJBHBIX TOUEK B BUAC (OPMYIUPOBAHUS OTBETOB HA
BOIIPOCHI, Kacaroluecs: TMpejylaraéMbeiX JKcrepramMu cutyanuil. OObeKkTamMu
OIICHKH MOTYT OBITh KaK KaHJIUJIaThl, IPUILIEIIINE B KOMITAHUIO U3BHE JJISI Y4aCTHUS
B KOHKYpCE HAa BaKaHTHYIO JOJDKHOCTb, TaK U MPEACTABUTEIN BHYTPEHHETO
KaJJpOBOTO pe3epBa, MPETEHAYIOIIME B paMKax KOHKYpPCHOTO OTOOpa Ha Oosee
BBICOKYIO TIO3ULIHIO.

[Iporerypa OLEHKM Ka)XAO0ro KaHAMJaTa MOCTPOCHA CIEAYIONIMM 00pa3oMm:
AKCIEPTHI M0 OuYepEeIU 3aUUTHIBAIOT MPOOJEMHBIC CHUTyallMH, JJisI KOTOPBIX
KaHIUJaT JOJDKeH TMpuAyMarh perieHue. Bpemennm Ha oOgyMbIBaHuE HE

npeArnoaraeTcs, KaHAuAaT T0JKeH chOPMYITUPOBATh CBOM OTBET B TEUCHHUE OJTHOMN



MMHYTBI, TIOCJIE YEro €My 3auMThIBACTCs CleAylolas curyauus. EcTecTBeHHO,
OCTaJbHbIE KAaHAWJATBI HE JIOJDKHBI CIIBIIIATh HU COAEP)KaHHUS MPOOIEMHBIX
CUTyallMi, HU OTBETOB NPEIbIAYIINX KOHKYPCAHTOB, TIO3TOMY YYaCTHUKHU
MPOIEAYPhl NPUIIIANIAIOTCS B IOMEIICHUE, I71€ MPOBOAUTCS OLEHKA, 10 OTHOMY.
bnaronaps BBIIIIEHA3BaHHbBIM 0COOEHHOCTSIM (neGonbIas
MPOJIOJDKUTENIBHOCTh  MPOUEAYPhl M HAJIMYME KOHTPOJBHBIX TOYEK) METO
“CrnamoM” W TIOIy4YWJ CBOE€ HAa3BaHHUE, ACCOLMHPYIOIIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITyCKOM, BO BpeMsi KOTOPOTO CIOPTCMEH MPOXOAUT CEPUI0
0003HaUCHHBIX (hIaKKaMH KOHTPOJIBHBIX “BopoT”. OIleHKAa OJHOro KaHaujaTa
3aHUMAET OT IATH J0 JECATH MUHYT B 3aBUCHMOCTH OT KOJIMYECTBA Ipe/jIaracMbIX
CUTyaIuii. DTO MEHbIIIE, YeM BpeMsi, HEOOXOIMMOE ISl POBEJECHUS UHTEPBHIO 11O
KOMITETCHIIMSIM WJIM  KOMIUIEKCHOTO TECTHPOBAHUSA, IMOATOMY TPHU OOJIBIIOM
KOJINYECTBE KaHIUATOB HAa BAKAHTHYIO JOJDKHOCTH MeTof “‘CranoM” MOXET OBbITh
MCIIOIb30BaH JIJIsl IEPBUYHOIO OTCEBA Ha HaYaJbHBIX 3Tanax KOHKYPCHOTO 0TOopa.
Mertogn orieHku niepcoHana “CiajioM’” COCTOUT U3 CIEAYIOIINX ATAMOB:
1-i1 oranm: TloaroToBka K OLICHKE, BKJIFOYAET CIICAYIOIINE 3a0a4u:
1) omnpeneneHre KPUTEPUEB OLICHKH;
2) CcO3JaHUE LIKAJIbl U3MEPEHUS KPUTEPUEB;
3) pa3paboTka mpoOIEMHBIX CUTYaIIHi;
4) 1moAroToBKa OJJAHKOB OIICHKHU.
2-ii atan: O1eHKa KaHIUJIaTOB, COACPIKUT CIICIYIONINUE MPOIETYPHI:
1) npexacraBiaeHue KaHAWAATA U MOSCHEHUE TTPABUJI OIICHKH;
2) BBICAYIIMBaHWE KaHAUAATOM ITPOOIEMHON CUTYyaIUH;
3) dopmynupoBaHuE OTBETA HA BOMPOC IKCIIEPTA MO CUTYAIUU;
4) olleHKa dKCIEepTaMy OTBETOB KaHAUAATa COITIACHO KPUTEPUSIM.
3-it orarm: OOpaboTKa Pe3ysIbTaTOB, IIPEANOJIAracT CICAYIOIINE TCHCTBUS:
1) ocpeaHeHue pe3yabTaTOB OIEHKM IO KaXIOMY KPHUTEPHUIO C
Y4ETOM OTBETOB HA BCE CUTYAIIUH;
2) ocpeaHEHUE PE3yJbTAaTOB OLEHKA II0 BCEM KPUTEPHUSIM s

KaXXa0ro Kkauauaara,



3) ocpenHeHuE pe3yIbTAaTOB OIEHKH II0 KaXJIOMY KaHIUJATy C
Y4E€TOM MHEHUS BCEX 3KCIEPTOB;
4) omnpeneneHHe caMOro yCHeIHOro KaHIuaara.

Crnemyer yuecTb, 4YTO TOATOTOBUTEIBHBIA J3Talm TpeOyeT JOCTAaTOYHO
001bIIOT0 00bEMa BPEMEHHOIO pecypca, Takxke TpeOyeT BpeMeHH U o0paboTka
pe3yJIbTaTOB, HO caM ‘“‘O4HBIN” 3Tam MO3BOJISIET JIOCTATOYHO OBICTPO OIICHUTH
00JIbIII0E KOJIMYECTBO KaHIUAATOB. [Ipolieayphl sTana HEMOCPEACTBEHHON OIEHKH
KaHJUAAaTOB MPEACTABISAIOT COOOM LUKII, TOBTOPSIOMIMICS AJI BCEX MPETEHECHTOB
C 3€pKaJbHOM TOYHOCTBIO. Kpome TOoro mpoueaypsl cO BTOPOW IO YETBEPTYIO
(BrICTTYIIMBaHUE TIPOOJIEMHON CUTyaluu, GOpMyIMpOBaHHUE OTBETA Ha BOIIPOC IO
CUTyalluU U OLIEHKA JKCIIEPTaMU COIIACHO KPUTEPUSIM) — 3TO “BIOKEHHBIN LUK,
MTOBTOPSAIOLIMUCA JUJI OJHOIO M TOTO K€ KAaHAWAATa, KOTOPBIM pPEIIAeT MOAPSA
HECKOJIBKO MPOOIEMHBIX CUTYAIIHi.

Cumyayus 1

Bel — meHeKkep IO mepcoHally B KPYIIHOW CTPOUTENBLHOM KOMITaHWU. B
CepelHE TEKyLIero Mecsla OJHOBPEMEHHO YBOJBHSETCS Oojblliasg YacThb
COTPYJHUKOB OpraHu3anuu. Bo miaBe ¢ 3aMECTUTENEM HBIHEUIHETO T€HEPAIBHOTO
JUPEKTOPA OHM CO3AAI0T HOBYIO AHAJIOTHYHYIO KOMIIAHHWIO, KOTOpas CTAaHOBUTCS
KOHKypeHToM Bameii. Becw ymenmmuii nepconan nogoupanu Bel. Bamm netictus?

Cumyayus 2

Bbl — uHaHCOBBIA TUPEKTOp KPYyHMHON TOPTOBOW KOMITAHUU U MOAOHMpaETe
YyelloBeKa Ha JOJKHOCTh ImaBHOro Oyxrantepa. K Bam Ha coOecenoBanue
[IPUXOAUT XOPOILIMM 3HAKOMBIM, KOTOpPBIM TIOA Haszaja BbIpydws Bac, onoinkuB
KPYIIHYI0 CyMMY JE€HEr, U NPOCUT HpUHATH ero 0e3 koHkypca. C nonrom Bwi
pacIuIaTUINCh. 3HAKOMBINA paboTas raBOyXoM B OCHOBHOM Ha TOCHPEIINPHUSTHUSX,
O BEJICHUH yueTa B KOMMEPUYECKMX OpraHM3alMsIX 3HAeT HEMHOTo, HO obOemliaer
ObIcTpo HayuuThcs. Y Bac ecTh Oosee JO0CTONHBIE KaHIUIATHI HA Ty JOKHOCTD.
Bamm nevictBus?

Cumyayus 3



Bel — xoMmepueckud JHMPEKTOpP B KOMIIAHWH, KOTOpAasi OTKPBIBAET
PO3HUYHYIO CETh W3 IISITU Mara3uHOB. 3a HEJEII0 JI0 OTKPBITHS OTKAa3aJcs OT
MPEIJIOKEHHON €My JOKHOCTH JIYYIIMKA W3 HEMHOTOYWCIICHHBIX KaHIWJAaTOB Ha
MO3UIIMI0 HadaJbHUKAa PO3HMYHON ceTu. JlioOoe mpoMeyieHre B OTKPBITHH
Mara3uHOB TPO3UT IPOMAJIHBIMH YOBITKaAMHU, a OBICTpOE MPHUHSATHE HAa paboOTy HE
COBCEM IMOAXOJAIIETO KaH/IMUJaTa — 3aHWKEHHBIM OOBEMOM MPOAAXK U TMOTEpei
Je0BOM penyTtanuu. Bamu neicteus?

Cumyayus 4

Bel — MeHemxkep mo mnpomaxkaM TOProBOM KoMIlaHMH. Bam mnoctynaer
NpeIOKEHUE OT KOHKYpHUpYIomel (GUupMbl: BbIOpaTh JECATH JTYUIIUX TOPTOBBIX
areHToB, paboTaromux B Baileli komnaHuu, U Bceld KOMaHA0M MepeiTu padboTarh K
HuM. [Ipu kakux ycnoBusix Bel mpuMere npejoxenue?

Cumyayus 5

Br1 — 3aBenytomuii cyrnepMapkeToMm, e MPaKTUKYETCs caMOO00CTyKHUBaHUE,
T.e. KJIHMEHTHl CaMH BBIOMpAIOT TOBap Ha creiiaxaxXx. HemaBHo mnpowu3sorien
WHIIUJICHT: OXPaHHUK, paOOTaIOMIUM B TOPTOBOM 3aji€, OTBJIEKCS OT BBIMOJHEHUSI
MNPSAMBIX CITY’)KEOHBIX OOS3aHHOCTEH ¥ CTal KOHCYJIBTUPOBATh KIHEHTAa TI0
0COOEHHOCTSIM TOBapa. B 3T0 Bpemsi mpousolia Kpaxka, 4yTo OTPa3WIM KaMepbl
BUJICOHAOIIONEHNS, HO HE 3a(UKCUpOBal OXpaHHUK. B cBoe ompaBnaHue OH
TOBOPHUT, YTO MPOJaBIla HA MECTE HE ObUIO, a KIMEHT (KOTOpbIA Bcerma mpas!)
3a7ai BoIpoc. Bamm 1eiicTBHS B OTHOLICHUU TPOBUHUBILIETOCS OXpPaHHUKA?

Cumyayus 6

Bbl — nupexkTop NpPOU3BOACTBEHHONW KOMIIAHWM W HEAABHO NPUHSIM Ha
paboTy MOJIOAO0TO MEPCIEKTUBHOTO COTPYIHMKA HA JIOJPKHOCTh HAauyaJbHUKA OT/IeNa
pa3BUTHA. Y HOBOIO CIICLIMAJIMCTA OTIMYHBIE PEKOMEHJAIMU U, CAMOE IJIABHOE —
Macca cBeXXux ujeit! Bel Bo3naraete Ha HEro OOJNBIITNE HANIEK b, T.K. TOHUMAETE,
YTO HEOOXOIMMO Pa3BMBATh HOBBIC HAMPABICHUS JesiTeabHOCTH. OIHAKO, Cpasy Ke
M0CJIE TIPEACTABIICHUS HOBUYKA KOJUIEKTHUBY, COTPYAHUKH OTIEA PAa3BUTHUS CTaJU
BOCIIPUHUMATh HOBOSIBIICHHOTO HayajbHHUKAa “B MThIKK . “Crapociyskamue” He

XOTAT pa6OTaTB Imo MNpCJIOKCHHBIM CXEMaM, C I/IpOHI/IeI\/'I BOCIIPUHUMAIOT HJICHU



“Mo10/10T0” crienranaucTa. Bbl IEHUTE OMBIT CBOMX COTPYAHUKOB M HE XOTHUTE HX
TEpATb, HO KOHCEPBATU3M TOPMO3HUT pa3Butue. Uto nenars?
IIpn opraHu3aly OLUEHKH MEpPCOHAJIa JIOTUYHO COONIOAAaTh CIEAYOLINN
MOPSAOK HTAIOB:
1) Onucanue pyHKIIMOHANA HA KOHKPETHOM paboyeM MecTe.
2) BelaeneHue KIO4eBbIX PaKTOPOB (KPUTEPUEB OLIEHKH) JUISl JOJKHOCTEH.
3) Co3znanue mKaJIbl U3MEPEHUS IS KaKJI0TO KPUTEPHSL.
4) OmnpeneneHrue METOIOB U MOPsJIKa POBEICHUS OIICHKH.
5) IlosicHeHre KPUTEPUEB U MIPUHIIMIIOB OLICHKH COTPYAHUKAM.
6) IlpoBeaeHuE OIEHOYHBIX MPOIICAYP U pacueT OOIICH OIICHKH.
7) JloBeneHue pe3yabTaTOB OLICHKU JI0 COTPYTHUKOB.
Onucanve GYHKIIMOHAIBHBIX OOS3aHHOCTEH Ha pPabOYMX MECTax MOXKET
ObITh YK€ IMPOBEICHO B OpraHU3allMM paHee U 3a(pUKCUPOBAHO B CHCTEME
JOJDKHOCTHBIX MHCTPYKUUM. Broiienenue kitodeBbIX (HaKTOPOB JUISl  KaxKIoM
JOJKHOCTH TPEATNoiaraeT TakKe pPaHKUpPOBaHUE JTUX (PAKTOPOB IO CTEIEHH
3HAYUMOCTH, OTIPEICIICHUE TPUOPUTETHBIX KPUTEPUEB U CTAHIAPTOB OLICHKH.
[Ixanbr u3MepeHusi KpUTEpUEB OBIBAIOT A0COIIOTHBIMU U OTHOCUTEIHHBIMH.
AOconoTHass 1IKajda UW3MEpsSeT KpUTEPUHW B  HATypabHBIX, (PU3MUECKUX
MoKazareyisix (KOJIMYEeCTBE BbIPAOOTAHHOW NPOAYKIMU B €IUHUIIAX, OO0beme
MOJTyYCHHOU MPUOBLTN B PyOIsiX, BpEMEHHM HCTIOJTHEHUS 3aJlaHus B JHSIX, 00beMe
nepepabOTaHHONW JOKYMEHTAallMd B CTpaHulax U T.J.). OTHOCHUTENbHas IIKaia
M3MEPSIET KPUTEPUN B MPOIEHTAaX MNPOSBICHUS, Oayiax, AOISX €IUHHUIBI U T.I.
AOCOJIOTHBIE MIKAJIbl MCHOJB3YIOT, €CIU KPUTEPHU M3MEPHUM, OTHOCHUTEIIbHBIE —
€CIIM €AVNHULIBI U3MEPEHUS] KpUTEpusi He oueBUAHBL. Co31aHUE IIKAJIbl U3MEPEHUS
CONPOBOXKIAETCS ONPEAEICHUEM CPEIHETO B IIKAJIE 3HAYCHUSI KaK HOPMBI, a TaKXKe
YPOBHEN HEJOBBINIOJIHEHUS U TTPEBBIIIEHUS HOPMBI.
OnpezneneHne METONOB U MOPSAKAa MPOBEICHHS OLEHKHU IPEAyCMaTpUBacT
MUHHAMH3ALUIO0 YCUIIMNA MO OLEHKE (C YYETOM ONTUMAJIBHOIO COYETAHMS ‘‘3aTpaThl

— Ka4eCTBO), OMNpeeiCHUE PEeAIbHOCTH OCYIIECTBICHUS JTAaHHOTO BHA OIECHKH,



pacueT OrpkeTa W HEOOXOJMMOTO KOJMYECTBA 3aHATHIX B OLIGHKE JIIOAEH U
BPEMEHU JJIs [TIOATOTOBKH U ITPOBEICHUS OLIEHOYHBIX MTPOLIEYD.

[TosicHeHMe KpUTEpUEB OLIEHKM paOOTHUKaM — BaXKHEHIIMA 3Tan
opraHu3aluy OoleHKUA. KpuTepuu v NpUHIMIBI U3MEPEHUS BKJIa/la COTPYIHUKOB B
o0mryro paboTy MODKHBI OBITh H3JI0KEHBI B TIOHATHOW (opMe U COOOIIEHBI
MEepPCOHAIy ellle JO Hadaja OleHKU. B ciaydae mioOanbHOW OLEHKH chenarb 3TO
MOXXHO Ha CcOOpaHMM KOJJIEKTHBA, B CiIy4yae JOKAJIbHOM — B paMKax
WHIUBUIYAJIbHOM KOHCYyJbTalMK. CrHenualucty KaJpoBOW CIyX)Obl HEOOXOIUMO
yOenuTbcs B MOHUMAHUU COTPYIHUKOB CUTYAllUH.

Jlanee cienayeT HENMOCPEACTBEHHOE MPOBEICHUE OLIEHOYHBIX MPOLENYp, IO
pe3ynbTaTtaM KOTOPOTO IMPOU3BOAMTCS pacdyeT oOIlel OIEHKH U COCTaBJICHHUE
AHAJIMTUYECKOTO OTYETa II0 WUTOraM MEPONpPUATUSA. AHAIU3UPYIOTCS YCHEXU U
cna0ble MecTa HE TOJBKO IS KaXIOro COTPYyAHMKAa B OTAEJIBbHOCTH, HO U B
MacmTabax Bceld KoMmaHuu. JloBeneHue pes3ylbTaToB OLEHKH 1O COTPYIHUKOB
’KeJlaTeIbHO MPOBECTU B MHIMBHAyaIbHOU Oecene. Eciu n3-3a MaciiTaboB OLIEHKH
3TO HEBO3MOXKHO, TO HAJ0 BBIAATh KAXXJAOMY COTPYIHHUKY aTTECTALMOHHBIM JIHCT,
KOTOPBIN JTOJDKEH COJEpXKaTb: CBEICHUS O COTPYAHHMKE, OLICHKU [0 KPUTEPHUSIM,
3aMEYaHUsd U PEKOMEHJALlUM, pelleHne Komuccuu. Ha ocHoBe HTOroBOro
OLICHOYHOIO JOKYMEHTAa COCTaBIIACTCS IUIAH JIMYHOIO Pa3BUTHs COTPYIHHKA,
IUTaHBI BCEX COTPYIHUKOB OOBEAMHSIOTCS B OOIIMI TUIaH Pa3BUTHUSI KOMIIAHUH.

Kpurtepuu oLieHKH y4acTusi CTyICHTa B IPOEKTE

10 6ana0B: BBICTABISIETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe UM TPE3eHTAlMKM MPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE WJEU
OTHOCUTEIBHO COAEpKaHUA M  COCTABISIIOUIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHME, PEryJupyeT oOCyXKIEHHE MPOEKTa B TPYIIE, aHAIU3UPYET
BBICKA3bIBAHUSA U MPEIOKEHUS JPYTUX YYaCTHUKOB IIPOEKTa, PE3IOMHUPYET
CKa3aHHOE WU JielaeT OOOCHOBAaHHBIE BBIBOABI, BO BpEMs NPE3CHTALIUU HUIpaeT
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MaCTEPCTBA.

8-9 OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B

pa3paboTKe U TpPE3eHTAllMU TMPOEKTa, MpeIaracT KOHCTPYKTUBHbBIE HJIEU



OTHOCUTEJIBHO COJIEPX AaHUSI U COCTaBISIONIMX IMPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M TPEIJIOKEHUS JIPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpE3eHTALUU
UrpaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MAacTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH NPUHUMAET Y4YacTUE B
pa3paboTKe M MpPE3eHTAUUU I[POEKTa TOJbKO B BHJE OTBETOB HA BOIPOCHI
npernojaBarenss W APYTHX CTYJAEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE WU
OTHOCUTEJIBHO CONEpPKAaHMWSI M  COCTaBISIIOLIMX IPOEKTa HE [MPEeJIaraer,
aHAJM3UPYET BBICKA3bIBAHUS M TPEMJIOKEHHUS APYrUX YYACTHHKOB IIPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMs NPE3CHTAllMM HEAKTUBEH, IPUEMBbI
OpaTOPCKOrO MACTEPCTBA HE IPUMEHSIET.

0 OayuioB: CTYIEHT HAxXONWUTCS B ay[lUTOPUU, HO ydYacTHUS B TPOEKTE HE
MPUHUMAET, C OTBETAMU Ha BOIPOCHI MpernoaaBarTesisi U JAPYrHUX CTYACHTOB
3aTPyIHSETCs, NPEAJIOKEHUS JPYrMX CTYACHTOB HE AaHAJIMU3UPYET, y4yacTHE B

IMPC3CHTAINU HC ITPUHUMACT.

MeTonnueckne yKa3aHusl K MPAKTHYECKOMY 3aHATHIO 12

IIpe3denTanuss AokJgagoB mo pedeparam Ha Temy «CoBpeMeHHbIe
npoodjieMbl  yNpaBJIeHUs] 4YeJOBeYeCKMMHM pecypcamu» (2 4ac.), ¢
HCII0JIb30BAHUEM METO1a AKTUBHOI0 00yuenus: — JIuckyccus

3ananue:

1. Ilocne wsyuenuss Temwbr 3 Paznmena | BeiOpare TeMy pedepara wu3
peAIokeHHOTO crucka «CoBpeMeHHbIE MPOOIeMbl YIIPABICHUS YEIOBEYECKUMU

pecypcammy, Hanucarh pedepar.
2. Ha npaktuyeckom 3aHatur 12 mNpoOBECTHM NPE3CHTALUIO JIYUIIUX

noknanoB mo Teme «COBpEMEHHbIE MPOOJIEMbl YIPABICHUS YEIOBEYECKUMHU

pecypcamm».
3. B ¢opme auckyccuu OOCYyIuTh B TpYIIE COBPEMEHHBIE MPOOIEMBI

YIIPABIICHUS YEIIOBEUYECKUMU PECYPCAMMU.
BepOanbHasi kOMMyHUKaIMsl TpeIHa3HAa4YeHa I mepenaqyn (paxkTuyeckon

uH(pOpMaNnKU, CIOBO aJpecyeTcs K CO3HAHUIO YeJOBeKa, K €ro paluoHAIbHO-



noruyeckoil cdepe. VYmpapneHue BepOaIbHOM (CIOBECHON) KOMMYHHUKaIUEH
OPEANoJaracT BIAJACHUE OIPEACICHHBIMA PEYEBbIMM TEXHUKAMU: TEXHUKOMN
(opMyIMpOBaHUS BOMPOCOB, TEXHUKAMHU aAKTUBHOTO CIYIUAHUS, TEXHUKAMHU
apryMEHTAIMU U TIPEOIOJICHUS] BO3PAKEHU.

Texnuka QopMyaUpOBaHHS BOMPOCOB — ATO OINEPUPOBAHHME BOMPOCAMU
pa3HbIX TUIIOB, KOTOPOE MOAPAa3yMEBAET JOTUYHOE COUYETAHUE STUX BOIMPOCOB IS
JTOCTHKEHHUS TpeOdyeMoil 1ienu. Pa3nnyaror ciaenyronume TUIbl BOIPOCOB:

" 3akpbIThlE BOIPOCH MPEANOJIATal0T CTAaHIAPTU3UPOBAHHBIN, KpPaTKUl U
ONHO3HAuHbIN oTBeT: “/la”, “Her”, wenp 3aKpbITBIX BOIPOCOB — TOJYYHUTh
COMIacue WM MOATBEPKICHUE.

* OTKpBITBIE BOIMPOCHI MPEIIONAratoT pa3BEPHYTHI OTBET B OTHOCHUTEIIBHO
CcBOOOIHON (hOopMeE C pacCyKICHHUSIMU OTBEYAIOLIEr0, OHU HAYMHAIOTCA CO CJIOB:
“TTouemy?”, “3agem?”, “Kakum obpazom?”, “Kak?”, 1eap OTKPBITBIX BOIPOCOB —
Pa3roBOPUTH COOECETHUKA, TOTYYUTh HHPOPMAIHIO.

* AJBT€pHATHBHBIE BOMPOCHI COAEPKAT B (POPMYJIUPOBKE BapUAHTHI OTBETOB U
COI03 “Wwin”, UX 1eib — NMPEAOCTaBUTh COOECEAHUKY BBHIOOp M3 JIByX BapHaHTOB,
YCKOPUTH MPUHATHE PEIICHUS.

* PazgenutenbHbie BONPOCH 3akaHuMBaercs cinoBamu: “He Tak mu?”,
“IlpaBna?”, “lIpaBunbHO?”, “Bbl comiacHbl?”’, WX 1elb — IOJIYYUTH
MOJATBEPK/ICHUE CIPABEIJIMBOCTH CKa3aHHOIO WJIM COIVIacHe CcOOecelHUKa IIO0
OYEBHIHBIM MMYHKTaM U 00ECIIEUYUTh BOBJICUEHUE €TO B PA3TOBOP.

®  VYTOYHSIOIMIME BOIMPOCHl HAYMHAIOTCS C BOMPOCUTENBHBIX cioB: “Uto?”, “Tnme?”,
“Korma?”, “Kyma?”’, “Ckombko?”, “Kakoii?”’, uX 1elb — TOJXYyYEeHUE JOTOJTHUTEIHHOU

nH($OpMaIUH 10 NOBOAY KaKOW-I11M00 YaCTHOCTH.

AKTHBHOE CIyIIaHUE — Ha0Op MPUEMOB U METOJIOB, KOTOPHIC MPUMEHSFOTCSI
JUISE TOTO, YTOOBI TIOMOYb COOECETHHMKY BBICKA3aThCs, MPABWIBHO JOHECTH CBOIO
MBICJTb. DTO — BUJ CIyIIaHMsI, B KOTOPOM Ha TIEPBBINA TUTAH BBICTYIIAE€T OTPAKCHHE
uHopManuu, oOOECreYeHne aJeKBaTHOW o0O0paTtHOW CBs3u. llenb axkTUBHOTO
CIyIIaHusT — JOHECTH J0 TapTHepa, 4YTO IepedaBacMas MM HWHGOpMAIHS

IIPpaBUJIbHO ITOHATA.



MOo>KHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOTO CIYIIAHUS:

* TexHMKa MHUHUMAIBHOTO TMOOMIPEeHUs (HEepe(eKCUBHOE  CIyIIaHUE):
BHUMATEJIbHOE MOJYaHWE C MUHHMMAJbHBIM MOOLIPEHUEM TOBOPSAILIETO MapTHEPA,
KHBaHHUE TOJIOBOM, HCIOJB30BAaHHWE MEKIOMETHH: “ma-ma”, “IoHuUMar”,
“mponoipKanTe”’, “UHTEPECHO .

* OrTpakeHHE YYBCTB: AaKIICHTUPOBAHUE M MPOTOBAPUBAHUE HMOIUN st
CHIKEHHSI SMOLIMOHAIIBHOTO Hakaja, MOOLIPEHUs MapTHEpa K MPOAOIKEHUIO
pacckasa.

* [loBrOopeHue (dXanupoBaHUE): TOCIOBHOE BOCIPOU3BEICHHE, ITUTUPOBAHUE
CKa3aHHOT'O MapTHEPOM, MOBTOPEHUE MOCIEAHUX WM IIABHBIX MO CMBICIY CJIOB
IapTHEPa, BO3MOKHO, C BOIIPOCUTEIIBHOW HHTOHALMEN.

» [lepedpasupoBaHue: KpaTkas TMepenada CyTH BBICKA3bIBaHUS IapTHEPA
CBOMMH CJIOBaMH, JIAKOHWYHasi COOCTBEHHAass (POPMYIMpPOBKA COOOILIECHUS JUIs
MIPOBEPKU €10 TOUHOCTH.

* HuTepnperanus: BbICKa3bIBAHUE MPEINOIIOKEHUS 00 MCTUHHOM 3HAUYCHUU
WJIM O MPUYMHAX U LEJSX CKa3aHHOTO MapTHEPOM.

* Pe3tomMupoBaHuE: MOJABITOXKUBAHNE OCHOBHBIX HMJIEM W UYyBCTB TOBOPSILIETO
napTHepa, YMECTHO B KOHIIE Oecellbl MJIA €€ JOTUYECKOM YacTH.

AprymMeHTanuss — CHCTeMa YyTBEpXKACHUM, NpeAHa3HAYEHHBIX NS
000CHOBAHUS WJIA OTPOBEPIKEHUS KaKOTO-T00 MHeHUs. Cpenu TeXHUK (METOJIOB)
apryMEHTAIMU U TIPEOJI0JICHUS BO3PAKEHUM MOYKHO YIIOMSIHYTh:

* @yHIaMEHTAJIbHBIA METOJ — U3JI0KEHUE (PAKTOB U KOHKPETHBIX CBEACHUIA.

u MCTO}I IIPOTUBOPECUYHSA — BbIABICHHC HpOTHBOpe‘II/Iﬁ B PACCYKIACHHAX
OIIITIOHCHTA.
. MCTOI[ HN3BJICYCHMUA BBIBOJOB — TO4YHasd aprymeHranusi, KOTOpad

NOCPEICTBOM YACTHBIX BBIBOJIOB IIPUBOJIUT K JKEIIAEMOMY UTOTY.
* Meron cpaBHEHUSI — NPUMEHEHNUE ApTYMEHTOB, OCHOBAHHBIX HA CPABHEHHUSIX.
* Meron comacus ¢ mocieayrmum onposepxkenuem (“Ila, HO”) — cHavana
CJIEIyeT COIIacue C BO3MOXKHOCTBHIO CYIIIECTBOBAHUSI TOUYKM 3PEHHUS OMNIOHEHTA,

MIOTOM BO3pa)kKEHUE.



* Meron moaxBara PEIUVIMKM — MPUMEHEHWE PEIUIMKU OIIMOHEHTa B IEJX
YCUJICHHS] COOCTBEHHOM apryMeHTAaIlH.

CnenyeT MOMHUTBH, YTO HJisi MakCUMaldbHO 3(PGEKTUBHOTO MNPUMEHEHUS
TEXHUK AapryMEHTAllMd W TMPEOAOJCHUS BO3PAKEHUNW MOXKHO TMOCTEIEHHO
MOBBIMIATE  CIOKHOCTh OOCYXJTA€MBIX BOIIPOCOB, pa3lemsiTh MpobOiIeMy Ha
OTJICTIbHBIE COCTABJISIONIME, a TakKXKe dalle IOAYepKUBaTh OOIIHMe HWHTEPECHI,
00BEAMHSIONINE ONITIOHEHTOB.

VIL MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE

JAUCIHHUITIJINHBI

Jliist ocymiecTBiieHrss 00pa3oBaTebHOTO TIpoliecca 1o aucuurinae « OCHOBBI
YIPaBJICHUS TIEPCOHAIOM» HeoOxoauMa yueOHasi ayAuTOpHUs ¢ MYJIbTUMEIUUHBIM
MIPOEKTOPOM U SKPAHOM JIJIsi IEMOHCTPALUK MPE3EHTALMI IO TeEMaM Kypca.

690922, r. BmaguBocTok, octpoB Pycckuii, nomyoctpoB CarnepHslid, TOCEIOK
Asxc, 10, kopnyc G, xka6. G501, yyeOHasi aynutopusi Jjisi IPOBEACHUS 3aHATHUM
JIEKIIMOHHOTO THUMA; y4yeOHas ayuTOpHs JJiS MPOBEICHUSI3AHITUI CEMHUHAPCKOTO
Tuna  (IpakTUYEeCKUX  3aHATUN); ydeOHas  ayauTopust JJjsi  KypCOBOTO
POCKTUPOBAHUS (BBIMIOJHEHHUS KYpPCOBBIX paboT); y4yeOHas ayauTopust Jisl
TEKYILEro KOHTPOJISH NPOMEKYTOUYHOM aTTeCTANT 60 TOCaJO4YHBIX MECT,
aBTOMaTU3MPOBaHHOE pabodyee MEeCTO MpernojaBarTeisi, MEepeHOCHass MarHUTHO-
MapkepHas nocka, Wi-FI
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B unransubix 3amax Hayunoit 6ubnuorexku JIBOY npemycmorpensr paboune

MECTa OJIAd J'HOI[Cﬁ C OrpaHMYCHHBIMHU BO3MOXHOCTAMHU 3I0POBbA, OCHAIICHBI



aucIjiesMu M npuHTepamMu  bpaing;  o0opynoBaHHBIE — TOPTATUBHBIMU
YCTPOMCTBaMM JUIsI YTEHUS IUIOCKOIEYAaTHBIX TEKCTOB, CKAaHUPYIOIIMMHU U
YUTAIOUMMU MAIIMHAMH, BHUACOYBEJICUUTEIEM C BO3MOKHOCTBIO PETYIALHH
LBETOBBIX  CHEKTPOB;  YBEJIMYMBAIOIIMMH  JJIEKTPOHHBIMM  JIyaMud |
VABTPa3BYKOBBIMU MapKUPOBIIMKAMHU.

B nensax obecrnieuenus crienuagbHbIX YCIOBHM 00yYeHUs] MHBAJIUAOB U JIULL C
OTPaHUYEHHBIMU BO3MOXHOCTSAMU 370poBbsi [IBDY Bce 3manus o0opynoBaHBI
naHgycamu, JupTaMu, TOAbEMHUKAMH, CHEIUATU3UPOBAHHBIMU  MECTAMH,
OCHAILEHHBIMU  TyaJIeTHBIMM  KOMHaTamu, TaOlIW4kaMud  HH(OPMalMOHHO-

HaBHFaHHOHHOﬁ CHUCTCMBI».



Hpuaoxenne 1

MHWHHUCTEPCTBO OBPA3OBAHUS U HAYKH POCCUMCKOM ®EJIEPAIIAN
denepanbHOE FOCYAaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHUE
BbICLLIETO0 00Pa30BaHMs
«/laIbHEBOCTOYHBIN (pefepaibHbINA YHHBEPCHUTET»

(ABDY)

HIKOJIA 9KOHOMUWKHU U MEHE/KMEHTA

YYEBHO-METOJIUYECKOE OBECIHEYEHUE CAMOCTOATEJBbHOM
PABOTbBI OBYYAIOIIINXCHA

1o gucuumuinHe «OCHOBBI yIPaBIEHUS EPCOHATIOM»

Hanpagienne noaroropku 38.03.02 MeHeaxkMeHT
dopma NOATrOTOBKHU OYHAS

BaaauBocTok
2017



CamocTrosiTesibHAsE padoTa 00y4aK0IIMXCS 10 JMCHUIIMHE
«OCHOBBI YIIPaBJIeHHSA MEPCOHATIOM)
(36 yacos)

CamocTosiTenbHas paboTa CTYACHTOB, MPEIyCMOTPEHHAs YU€OHBIM IIIAHOM,
crnocoOcTByeT Oosiee MTyOOKOMY YCBOEHHIO M3ydaeMoro Marepuaia, (GpopmMupyet
HABBIKM MCCJIEIOBATEIbCKOW pabdOThI M OPHEHTUPYET Ha YMEHHE TPUMEHSThH
TEOPETUUYECKUE 3HAHUS HA MPAKTHUKE.

CamocTosiTenbHas paboTa CTyJIeHTOB B paMKax Kypca « OCHOBBI yIpaBJICHUS
MEPCOHAIIOM» COCTOUT U3 CIEAYIOLIUX BUJIOB:

— TOATOTOBKAa K MPAKTMYECKUM 3aHATUSAM, IPOBOAUMBIM B (Qopme
IUCKYCCHH, MO3TOBOTO INTypMa, NEIOBOM WIPHI: M3yYeHHE PEKOMEHIOBAaHHBIX
MCTOYHUKOB M MCCIIEIOBATEIbCKOM JIUTEPATYPHI,

— BBITMIOJTHEHNE TBOPYECKOTO M MPAKTUUECKHUX 3a/IaHUM,

— nopaboTKa MPOEKTOB U MOATOTOBKA K MX MPE3EHTAIIHH,

— HamucaHue pedepara W TMOATOTOBKA MPE3CHTALMM JIOKJaja MO TeMe
pedepara,

— TOATOTOBKAa K TECTUPOBAHHIO U COOECEIOBAHUIO TI0 BOIPOCAM 3aueTa.

[TpoBepka CcaMOCTOSITENIBHOM IOJATOTOBKM  OCYLIECTBISETCS Kak Ha

IMPAaKTUYCCKUX 3aHATHAX, TdK U B XOJAC TCCTHUPOBAHUA.

IInan-rpadguk BHINOJIHEHUSI CAMOCTOSATENbHON PadOThHI 10 AUCHUILJIMHE
«OCHOBbI YITPABJIEHUS ITEPCOHAJIOM»

Ne | lara/cpoku Bua camocrosiTeJIbHOM IIpumepHbie | PopMa KOHTPOJIsA
1/ | BHINOJIHCHHSA padoThI HOPMBI
BpeMeHH Ha
BbINIOJIHEHHE
1 1-2-a Henens BrinonHeHre TBOPUECKOTO [TpoBepka TBOpUECKOTO
3ananust «OprrecT, 4 3a/laHusl, IPOBEACHUE
MOJITOTOBKA K IUCKYCCUU IS JIUCKYCCUU
3aHsTUs |
2 3-s1 Henens [ToaroToBka K AUCKyCCUH 1 [IpoBenenue
JUISL 3aHATHS 2 JIUCKYCCUU
3 4-51 Henens BrinonHneHne npakTuuecKoro [IpoBepka
3ananus «Cucrtema menem» 2 CaMOCTOATEIbHOMN
paboTHI
4 4-s Henmens [ToaroToBka K AUCKyCCUH [IpoBenecHue

JUIA 3aHATHUA 3 JAUCKYCCHU




5 5-1 Henens BelnosiHeHNHE PAKTUYECKOTO IIposepka

3aiaHus «3asBKa Ha moadop» 2 CaMOCTOSITEIILHOU
paloThI

6 5-s1 Henens [ToaroroBka Kk MO3roBOMy [IpoBenenue
TYPMY U TUCKYCCUU ISt 1 MO3TOBOIO HITYypMa U
3aHsTHs 4 JUCKYCCUU

7 6-s1 Henens ITonroroBka K TUCKyCCHH 1 IIpoBenenue
JUISL 3aHATHSL 5 JUCKYCCUU

8 7-8-s1 Henmenst JlopaboTka mpoekTa ¢ [IpoBenenue
3aHATHUSA 6, IOATOTOBKA K €T0 3 MPE3EHTALINH ITPOEKTa
MIPE3CHTAIINH

9 9-1 Henenst [TonroroBka K IMCKyCcCUU 1 [IpoBenenue
JUTS 3aHATHS 7 JIMCKYCCUU

10 10-s Henens JlopaboTka mpoeKTa ¢ IIpoBeneHue
3aHATHS 8, MOATOTOBKA K €r0 3 MPE3CHTAlNH TTPOEKTa
MIPE3CHTALIUN

11 11-12-1 menens | JlopaboTka mpoekra ¢ [IpoBenenue
3aHATUA 9, TOATOTOBKA K €r0 3 [IPE3EHTALMY [IPOEKTA
IIPE3CHTALNH

12 13-5 Henens JopaboTka npoexra ¢ IIpoBenenue
3aHsATUs 10, TOATOTOBKA K 3 Mpe3eHTAlNK TIPOCKTa
€ro Npe3eHTaIluu

13 14-16-s1 negens | IloaroroBka K €I0BOM UTpE, [IpoBenenue nenoBou
JI0paboTKa IpoeKTa ¢ 4 UTPBI U IIPE3EHTALNH
3aHsATUS 11, moaroToBKA K MPOEKTa
€ro Npe3eHTaIuU

14 | Becw cemecTp Hanmcanwue pedepara, [Tpoepka pedepara,
MOJITOTOBKA K MPE3CHTAIIIU 5 MIPOBE/ICHUE
JOKJIaga o Teme pedepara MIPE3CHTALNH T0KJIaJa
Ha 3aHITHH 12

15 | Becw cemectp [TonroroBka K TECTUPOBAHUIO [IpoBenenue
1 coOeceI0BaHuUIO TI0 2 TECTUPOBAHUS U 3a4eTa
BOIIPOCaM 3a4yeTa

BCEI'O: 36

MeToanuyeckne peKOMEHIAUN JJIs1 CAMOCTOATEIbHOI padoThI 1

«Cucrema mejiein»

3ajaHue: COCTaBUTh CHUCTEMY LEJeH MJid COTPYJHHMKA Ha OINpEEICHHON

nomkHOCTH coracHo TpeboBanusiMm SMART u npunnumam MBO.

[losicHeHus K 3a0aHUTO;

[TonpoOytiiTe

OLICHHUTL YPOBCHbL  BbIIIOJIHCHUA

IMOCTABJICHHBIX TICPCH

COTPYIHHMKOM IIeJIeH 10 METOJy yNpaBlIeHHUs MO IeiasM wim Management by
Objectives (MBO), koTopblii paccMOTpEH B JICKIIMOHHOM Marepualie kypca. B

Ka4CCTBC IIpUMCPa MOXHO IIPUMCHHUTL O3TOT MCTOA I OLICHKH PC3YIbTAaTOB



Mepro/ia C LEIbI0 BEIYUCICHUS pa3Mepa IPEMUH JIJIsl CEMaInuCcTa OTAeNa KaJIpoB.
[Ipeanonoxum, 4TO PYKOBOAMTENb OTHAENAa KaJpOB B Hayaje IEpUOAA OIEHKU
BBICTaBUJI CBOEMY MOJYMHEHHOMY II€H, 3a(DUKCUPOBAHHBIE B TEPBOM CTOJIOIE
TaOJIHUIIBI.

Kpurepruem BBITIOJHEHHUS TIEPBOM €M SBJISETCS MOINUCH THUPEKTOpa Ha
CKOPPEKTHUPOBAHHOM IIITATHOM PACIUCAHUU; KPUTEPUEM JOCTUKEHHUS BTOPOH 1[ETU
— “3aKkphITHE” BAKaHCHUU KJIQJIOBIIWKA, T.€. IPUEM HA paOOTy HOBOTO COTPYIHHKA
Ha 3Ty CBOOOMHYIO JIOJDKHOCTB; KPUTEPUEM UCIIOIHEHUS TPEThEH IEIM — TOTOBas
aHKeTa, COTIaCOBaHHAsI C PYKOBOJICTBOM. Taike B Hauaje Mepuojia ONEHKH ObUIH
orpeziesieHbl KO3 GUIIMEHTHI YASIbHOIO Beca LU B 3aBUCUMOCTH OT BaKHOCTHU
€€ MCIOJIHEeHHUSI, KOTOPBIE JIJIsl pacCMaTpUBAEMOI0 IpUMepa MPUBEICHBI BO BTOPOM
CTOJI011€ TaOIUIIBI.

TabGmuia — KoHTposb BEITIOIHEHUS TOCTaBIEHHBIX 1ienel MeronoM MBO

Tess Koa¢dpduument [IpouenT Pesyibrar
BaXHOCTHU LIEJIH BBIIIOJTHEHHUS LIETTN

1) CxoppeKTHUpOBaTh ITAaTHOE 0.3 100% 30%
pacnucanue
2) 3aKpbITh BAKaHCHUIO 0.6 0% 0%
KJIa/IOBILUKA
3) CocTaBUTh AHKETY OLIEHKU 0.1 80% 8%
COTPY/IHUKOB

)y 1 38%

Kak BugHO U3 TaOmUIlbl, TOA00p COTPYAHHMKA Ha JTOHKHOCTh KJIATOBIIUKA —

ATO camasi BayKHas JJIsi KOMIIAHUU 1IeJb, & COCTABJIEHUE aHKEThl OIEHKH — camas
Majo3HauuMmasi u3 Tpex menei. Cienyer 3aMeTuTb, 4TO CyMMa Ko3(h(UIIMEHTOB
BaXHOCTHU L€JIM BHE 3aBHCHUMOCTH OT KOJMYECTBAa CaMUX LeJeil Bcerga JOJKHA
PaBHATHCA €IMHULIE, I0JIM KOTOPOU PACIIPEAEIISIIOTCS MEXKAY LIEJISAMHU.

JlomycTuM, YTO B KOHIIE TEpHOJa OLICHKM CIELUATUCT OTIeNa KaJpoB
ckoppektupoBal mratHoe pacnucanue (100% BbIIOTHEHUS LIEJIN), TAK U HE HAIIEJ
COTPY/JIHHKA HAa BaKaHTHYIO NOJDKHOCTH (0% BBITIOMHEHUS I€IH), a aHKeTa Obuia
COCTaBJICHA, HO MOKa HE coriacoBaHa ¢ pykoBoJCTBOM (80% BBIMOJHEHUS 1ETH).

Ot JAaHHBIC YKa3aHbl B TPCTHEM CTOJ'I6I_IC Ta6JII/IHBI.




PesynbraTuBHOCTS pabOTHI CHEIUANKCTa OTAENa KaJpPOB PACCUUTHIBACTCS
NyTeM TepeMHOXEeHUs Kod(h(dUIIMEHTa BaXXHOCTH 1€MW HAa TPOLEHT ee
BbINIONTHEHUS. [TocTpouHOE Mpou3BeeHNE TaHHBIX 3alMCAHO B YETBEPTHIN CTONIOEI]
tabmuibl. CymMMa pe3ylibTaTOB BBITIONHEHUS Iienei coctaBiseT 38%, T.K. ObLIH
BBITIOJTHEHBI JIBE HE caMble BakHbIe 1ieNn. Eciu 061 coTpynauk Ha 100% BBITTOTHUIT
MIEPBYIO U BTOPYIO 11€]1b, UMEIOIINE TPUOPUTET MO BAXKHOCTH, TO PE3YJbTAT paOOThI
3a nepuos coctaBuil 061 90%. MimeHnHo 3Ta urorosas nudpa u BIUSET Ha pa3Mep
peMUaIbHON YacTh 3apa0O0THOM TIaThl, KOTOPBIN JOJDKEH OTpa)XaTh PE3yJIbTaThl
Mepro/ia OLECHKHU.

AHanoruyHeIiM 00pa3oM paccuutaiite mo MBO pe3ynbsraTuBHOCTH pabOTHI
COTPYAHMKA HA ONPEIECICHHON JOKHOCTU, CPOPMYIUPOBAB VISl HETO CUCTEMY U3
5-tu neneit ¢ kodPPuUIMEeHTaMu BaXXHOCTH U TIPEIOIOKUB MTPOIICHT BHITIOTHEHUS
10 UTOraM MePUOA.

Kputepun o11eHKH BBIMOTHEHUSI CTYICHTOM MPAKTUYECKOTO 3aJJaHUS
«Cucrema nenen»

5 0anIoB: BBHICTABISETCS CTYIIEHTY, €CJIM OH MPEJICTABISAET K OLIEHKE CUCTEMY
nesneit, coorBeTcTByromux tpedoBanusiMm SMART, Moxer mosicHuTh (YCTHO WITU
NUMCbMEHHO) KPUTEPUHM OLEHKHU JIOCTHKEHHS LIeJIeH, MpUYeM I KaKI0H LeNH
onpeneneH ko3 UIIMEHT BaXKHOCTU (yIEIbHBIN BEC), pacueThl Pe3yJbTaTUBHOCTH
TpyAa COTPYIOHHWKA, IJIi KOTOPOTO pa3paboTaHa CUCTEMa IIeNiel, MPOU3BEICHBI
KOPPEKTHO.

4 Oanna: BBICTaBISIETCS CTYACHTY, €CJIM OH MPEACTABISIET K OLEHKE CUCTEMY
nesneu, coorpeTcTByOmux TpedboBanusM SMART, MoxeT MosCHUTH (YCTHO WIIH
MUCbMEHHO) KPUTEPUM OIEHKHU JIOCTIDKCHMS IIeJIeH, pUYeM JJisd KaXKJI0u Iesu
ompezieieH Kod(DPUIMEHT BaXHOCTH (YIACNbHBIA BEC), OJHAKO PACUETHI
PE3yABTATUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTO pa3paboTaHa cucTeMa IIeJIeH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Oayta: BBICTABISIETCS CTY/ACHTY, €CJIM OH MPEACTABISIET K OICHKE CUCTEMY
1enen, coorBeTcTByIomUX TpeboBanusiM SMART, HO HE MOXET MOSACHUTH (YCTHO

WJIU MHUCbMEHHO) KPUTEPUU OLICHKU JOCTHXKCHUS 11eJIe (B ATOM Cilydae pacyeThl



PE3yABTATUBHOCTH TPY/a COTPYAHHKA, JUIsl KOTOPOTO pa3paboTaHa CUCTEMa IIeeH,
HE UMEIOT CMBICIIA).

0 GaIoB: CTYAEHT HE BBIIIOJIHUII 3aJJaHUE.

MeTtoauyeckue peKOMeHAAIUM /I CAMOCTOSITE/ILHOI padoThI 2
«3asiBKa Ha moadop»

3ajaHue: COCTAaBUTh 3asiBKy Ha MOA0Op COTPYyJHUKA, B KOTOpPOM OymyT
OTpakKeHbI KIFOYEBBIE TPEOOBAHUS CO CTOPOHBI JOJKHOCTH, KaHAJIbI MPUBJICUCHUS
¥ METOJIbI 0TOOpa KaH IU/1aTOB.

[losicHeHUs K 3aJaHHIO:

AHanu3 paboThl — 00N TPOTIECC UCCIIEIOBAHUS U OIIEHKH Pa0OT, KOTOPHIN
IpeJnoyiaraeT M3JIOKEHHWE CyTH paboduero mporiecca, onpeneicHue (QUu3nvecKux,
MICUXOJIOTUUECKUX M TPO(PECCHOHANBHBIX TPEOOBAaHUN K MEPCOHANY, a TaKXkKe
YCJIOBHM 3aHATOCTH. AHAIN3 padOThl WK OMHMCaHUE JAOKHOCTU (job description)
MIOMOTaeT TOYHEE OIPEACIUTh XapaKTEPUCTUKH TPO(ECCHOHAIBLHOTO |
MICUXOJIOTUYECKOTO TMOpTpeTa OyaylIero COTPYAHMKA, UYTO TIO3BOJSET CHENaTh
nporecc noadopa 6osee JEerKUM U MEHEe I0POrOCTOSIINM.

CyliecTByeT  HECKOJIBKO  Pa3HOBHUIHOCTEH  JOKYMEHTOB,  KOTOPBIE
COCTaBJISIFOTCS. HA OCHOBE aHaliu3a padoThl: Kiaccudukaims paboT, JOHKHOCTHAS
MHCTPYKIIMS, IICUXOTpaMMa | 3asBKa Ha MoA00p COTPYIHUKA.

Knaccudukaruss pabor (orgware) — JTOKYMEHT, KOTOPBIH OIpeaenseT
KaTETOPHH, PAHTH WX KJIACCHI TOJDKHOCTEH, CYIIECTBYIONINX HA MIPEANPUATHH.

JIomKHOCTHAasT WHCTPYKIHMS — OPraHU3aIllMOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OMNpeAenseT Ienb, (QyHKIUOHAIbHBIE OOS3aHHOCTH, TpaBa H
OTBETCTBEHHOCTh COTPYIHHKA MPHU OCYIICCTBICHUN MM CIY)KEOHOU NEATEITHHOCTH
COMIACHO 3aHUMAEMOU JTOIKHOCTH.

[lcuxorpamma (crenudukamuss pabOTHUKA) —  JTOKYMEHT, KOTOPBIH
onpezenser MNpodhecCUOHATbHO BaXKHBIE KayecTBa COTPYIHHUKA Ha JaHHOU
JOJDKHOCTH M TPEOOBAHMS, MPEABSIBISICMbBIC JISATCILHOCTBIO K MCTIOJTHUTEIIO:
—Ounorpaduueckue naHHbIe (BO3PACT, CEMEWHOE MOJIOKEHUE U 0OCTOSTEIHCTRA);

—(pusnonoruueckue TpedoBaHus (1Mo, 30POBbE, BHEITHOCTh, TEMIIEPAMEHT);



—npodeccuoHanbHbIe TPEOOBaHMS (3HAHUS, YMECHHUSI, HABBIKU, HHTEIIJICKT);
—TICUXOJIOTHYECKAE TpeOOBaHUS (JTMYHOCTHBIC KA4eCTBA, XapaKTEPOJOTUUYECKHE
0COOCHHOCTH, CHIOCOOHOCTH, HHTEPECHI).

3asiBkKa Ha MOMOOP COTPYAHHWKA — JOKYMEHT, KOTOPBIA yCTaHaBIMBACT
MPUOPUTETHBIE TpeOOBaHUS K KaHauaaraMm, (OpMYIHUpPYeT KpHUTEpUu OTOOpa
MEPCOHAJIA C YUETOM MPOBEACHHOTO aHan3a PaOOThHI.

OOpazenr 3assBKM Ha NOA00Op TNEpcOHaNa, KOTOpash COAEPIKUT CIHUCOK
(dbopMaNbHBIX TPEOOBAHMK K KaHUAAaTaM, IPEACTABIICH B TaONHIIC.

Tabnuia — 3asska Ha NOAGOP COTPYTHUKA

Bakancus

ITonpaznenenue

CDYHKHI/IOHEIJ'IBHBIC 00513aHHOCTH

O06pa3oBanue

OnbIT paboThHI

YPOBGHI) BJIAACHWA KOMIIBIOTCPOM

3HaHue HHOCTPAHHBIX A3LIKOB

HpO(beCCI/IOHaJ'IBHO BaXHBIC Ka4CCTBaA

VYenoBuss  Hailima  (pexxuM  paOoThl,
CTPYKTypa 3apaboTHOM TUIATHI,
WCTIBITATENIbHBIN CPOK)

Kanan IIPUBJICYCHUA KAHANUIATOB

MeTOI[I)I OIICHKU KaHAU1aTOB

KoneuHo, 310 — camblii oOuuii 006pasel; mogo0HO0M 3asBKH, OH MOXET OBbITh
pacuiupeH U MOAU(PUIIMPOBAH C YUeTOM CHEelU(PUKH KOHKPETHOW OpraHU3alvu.
3asBKy Ha T10Om0Op COTPYAHHKAa COCTABIISIOT JIMHEHHBIE PYKOBOAWUTENH, T.C.
HauyaJIbHUKU OTJACJIOB M TOJIpa3/ejieHN, Ha €€ OCHOBE CIICIIUATUCTAMH KaJPOBOM
CITY)KOBI OIPEACISAIOTCS UCTOYHUKH HaOOpa, METONBI OIICHKH IEepCOHalIa. 3asBKa
Ha TOA0Op COTPYIHMKA, KaK M ICHXOTrpaMMma, IMpeaHa3HaueHa I CIIY)KEeOHOTO
WCIIOIb30BAHUS JIMHEMHBIMU U (PYHKIIMOHAJIBLHBIMUA PYKOBOAMUTENSIMU. B oTiauumne
OT JOKHOCTHOM MHCTPYKIMH, O3HAKOMJICHUSI COTPYJHUKOB M KaHAWAATOB C
3asBKOM Ha 1MoaOOp HE MpearnoaracTcs.

Kputepun o11eHKH BBIMOIHEHUSI CTYICHTOM MPAKTUUYECKOTO 3aJIaHUS

«3asBKa Ha MoadOP»
5 0ajioB: BBICTABISACTCS CTYACHTY, €CIM OH TMPEJCTaBISICT K OICHKE

chOpMHUpPOBAaHHYIO 3asiBKy Ha TIOA0OOpP COTPYAHHMKA, KOTOpas COMEPIKHT




OTIpe/ICIICHHBIE, COOTBETCTBYIOIIUE JOHKHOCTH, TPEOOBaHUS K KaHIAUIATY, a TAKXKE
KaHaJIbl PUBJICUCHHUS U TIPEATNOIAraéMble METObI OIICHKU KaHIUaTOB.

4 Oamna: BBICTABIAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OLICHKE
chOpMHpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHKA, KOTOpas COMEPIKHT
OIpE/IEICHHbIE, COOTBETCTBYIOILIUE JOKHOCTH, TPEOOBaHUS K KaHAUAATY, a TAKXKE
KaHaJIbl IPUBJICUCHUST KaH/IUIaTOB.

3 Oamna: BBICTABISAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OIICHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHMKA, KOTOpas COIEPXKHUT
OTIpe/ICIICHHBIE, COOTBETCTBYIOIINE TOJDKHOCTH, TPEOOBAaHUS K KaHAHUATY.

0 GaIoB: CTYJACHT HE BBHIIIOJIHUI 33]JaHUE.

MeTtoauyeckne peKOMeHAAIUM IS CAMOCTOSITE/IbHOI padoThl ¢
HCTOYHMKAMHU ¥ HAYYHOU JIMTEPATYPOil € eJIbI0 MOATOTOBKH K
NPAKTUYECKUM 3aHATUAM (JJUCKYCCHM, MO3TOBOM IITYPM, MPOEKTHI), K
MPOMEKYTOYHOM aTTecTAlMU (TeCTHPOBAaHUe, co0ece10BaHue)

[Ipn wu3ydyeHHH COBPEMEHHBIX MPOOJIEM YMpaBICHUS YEIOBEUYECKUMU
pecypcaMu Hejb3si OTPAaHUYMBATHCS TOJIBKO pabOTO#l ¢ MOMYJSAPHBIMU MHTEPHET-
pecypcaMu 1 ydeOHOU TuTepatypoil. J{s momydenus aniekBaTHOTO MPEACTABICHUS
0 MpobJIeMaThKe Kypca HEOOXOAMMO 00paTUTHCA K HAYYHOW U UCCIIEI0BATEIHCKON
muteparype. Ilpm paboTe Cc TekCcTaMuM BaKHO COCPEIOTOYMTH BHUMAHUE Ha
KJIFOUEBBIX HJIeIX U TMOHATUSAX. CTyIeHT JOJDKEH YMEThb YE€TKO U JIAKOHUYHO
dbopMynupoBarh T€ NPOOJEMBbI, KOTOPHIE PAcCMarpyMBaIOT HU3y4aeMble aBTOPBI,
BBIICNIATh HauOoJiee CYLIECTBEHHbIE apryMEHThl aBTOPOB. BaKHbIM acnekTom
CaMOCTOSITETILHOM pabOThl C MCTOYHUKAMH SBIISETCS COMOCTABICHHE B3IVISIIOB
pa3NUYHBIX HUCclenoBaTelel, a Takke (OpPMYJIUpPOBKA U  apryMEHTAalMs
COOCTBEHHOT'O OTHOIIIEHUS K pacCMarpruBaeMbIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocTosiTelbHAsE paboTa C HCTOYHUKAMU HE TpedyeT
opopmiieHHsT pe3yabTaToB (Kpome TipeAcTaBieHus B (opme pedepara) wu
OLICHMBAETCS JIMIIb ONOCPEAOBAHHO, YE€PE3 TOTOBHOCTh CTYIAEHTA K JHCKYCCHSIM,

MO3TOBOMY LITYPMY, BBIITOJIHEHUIO MIPOEKTOB U T.JI.



MeTonnueckne peKOMEHAAIMH JJI1 CAMOCTOSATEIbHON padoThI 1O
BBINOJIHEHUIO TBOPYECKOro 3aganus «Oprrecr» (3ansarue 1)

Ilepen mpoBeneHueMm 3aHsATHUS | CTyaeHTaM HEOOXOJUMO CaMOCTOSITENIBHO
M3Y4YUTh CJEAYIOIIMI TEOPEeTUYECKUH Marepual MO0 TEeME OMNpEACIICHUS
NPUOPUTETOB 3aJa4 B paMKax yMpaBlieHUs BpeMeHeM. BpeMs — 3TO He TOJBKO
¢unocodckas kareropus, HO BaKHEHIIMI COOCTBEHHBIA pecypc uYeloBeka,
KOTOpPBIM OmNpenensieT BO3MOKHOCTH JIMYHOCTH M OOYCJIOBIIMBAET MOSBIEHUE Y
YeJioBeKa JIPYTUX pPecypcoB (Hampumep, JeHer wwid 3HaHui). YToObl cTaTh
YCHEIIHbIM, YEJIOBEK JOJIKEH HAyYUThCS YIPaBISITh CBOUM BPEMEHEM, OCBOUTH
HAayKy M MCKYyCCTBO TalWM-MEHeIKMeHTa (time management — ympaBJieHUE
BPEMEHEM ).

Jlns  ompeznelieHUsT NPUOPUTETAa PEIIAEMBIX 3ajad  HUCIHONb3YIOT TaKHe
MHCTPYMEHTHI Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuune [lapeto, u marpuna
DitzeHxayapa.

[Mpunun  [lapeto  ycTaHaBiAMBAaeT  CIEAYIOUIYI0  CTaTHCTHYECKYIO
3aKOHOMEPHOCTb: oOrpaHudeHHoe uucio (20%) 5sJIeMEHTOB, COCTABIISIONIUX
asienue, Ha 80% oOycnaBiuBaioT ero Bo3HukHoBeHue. Hanmpumep: 20% xommnanuii
npou3BoIiaT 80% obobema npoaykuuu; 20% KOMIIOHEHTOB ToBapa cocTaBisitoT 80%
ero croumoctu; 20% xnueHToB oOecrieunBaroT 80% MpUOBUIM KOMIIAHUM U T.I.
Cpenu 2I€MEHTOB, COCTABIISIFOIINX MPOOIEMY, TOJBKO HEOONbINass 4acTh HMEET
KU3HEHHO Ba)KHOE 3HAUCHHUE, MOATOMY IMPU HU3YUYECHHH MTPOOJIEeMbl HEOOXOAMMO
c(hoKycHpoBaTh BHMMAaHWE HA 3HAYMMBIX JJIEMEHTAX M HE YACNSITh OOJIBIIOTO
BHHUMaHHUS OCTaJbHBIM.

ABC-ananu3 pazgensier 3ajadyu contacHo npuHuuiy llapeto mo kpurepusim
YIEIBbHOIO BECa U 3HAYUMOCTH:

— rpynna A (3ama4yu, uMeroIue 3Ha9uMocTb 65% npu yneiasHoMm Bece 15%);

— rpynna B (3agauun, umeronue 3aauuMocts 20% npu ynensHoM Bece 20%);

— rpynna C (3agauu, uMeronme 3HauuMocTh 15% npu ynensHoM Bece 65%).



Ota rpynmupoBKa JaeT Omopy s BbIOOpa OUEpPEeTHOCTH BBIOJHEHMS JEII:
CHayaJla PELIAlOTCs T€ HEMHOTOYHMCIIEHHBIE 3a/laud, KOTOpble HUMEIOT OOJIBLIYIO
3HAYMMOCTb JJIs UTOTOBOTO pe3yiabrara (rpynmna A), 3aTeM — OCTaJIbHBIE.

CornacHo npyHIMITY DU3€HXAydpa 3a1a4 CIEIYET Pa3ieiATh 110 KPUTEPUIM
CPOYHOCTH ¥ BaXHOCTH. B CBSI3U C 3TUM BO3HHMKAET YETHIPE BapuUaHTa COUCTAHUI,
a MaTpuLa D3eHxayspa COAEPKUT YEThIPE CEKTOPA:

— CEKTOp KpH3MCa CONEPXKUT 3a/laud CPOUHBIE U BaXKHBIE, KOTOPBIE CIEIyET
BBITIONHATh 0€3 MPOMEIJIEHHWST BO BpeMs 3ape3epBUPOBAHHBIX B PacCHUCAHUH
CTpaTern4eCcKuX OKOH;

— CEKTOp pa3BUTHUS COJIEPKUT 3aJlaud HE CJIMILKOM CpPOYHbIE, HO Ba)KHBIE,
U1l KOTOPBIX CleQyeT 3a0laroBpeMEHHO YCTAaHABIMBATh B PACIHUCAHUU CPOKH
BBITIOJTHEHUS;

— CEKTOp WJUTIO3UH COICPXKUT 3aJaydl CPOYHbIC, HO HE CJIMIIKOM Ba)KHBIE,
KOTOpBIE JIy4YIlle BCETO AENErupoBaTh, NepeAaTh AJIsl BBIIOIHEHUS JPYTUM JTHOISM;

— CEKTOp pa3pylIeHHs COIEPKUT 3aJauyd HECPOYHbIE M HEBAXKHBIC, OT
BBITIOJTHEHHS KOTOPBIX PEKOMEHIYEeTCsI BO3JEP>KaThCsI BOBCE.

Br160op mpuopuTeTa BRIMOIHEHUS 33]a4i BO3MOXEH H 110 APYTUM KPUTEPHUSIM:
HaJIMYUE PECypcoB Ul  BBIOJHEHUS 3aJaud, pasMep HEYCTOMKM 3a
HEBBITIOIHEHNE, TIPOIOIKUTEIFHOCTh BBIMIOJHEHUS, CIOXKHOCTh, 0O0ObEM, CTEICHb
MPUBJIEKATEILHOCTH 33/1a4H.

WTOoroM mnpakTUYECKOro 3aHATHS JOJKHBI CTaTh BBIBOABI O MPUHLMIAX
yOpaBJICHUSI BpEMEHEM, MO3BOSIOIIUX Co34aTh 3()PEKTHBHYIO MPOLEAYPY
0o0pabOTKM ¥ CHUCTEMAaTH3allid 33134, KOTOpPhIE MOXHO C(hOPMYIUPOBATH
CJIEYIOIINM 00pa3oM:

1) CHauana 4enoBeKy HEOOXOAMMO MPOAHAIM3UPOBATH U YYECTh MpPHU
JaJIbHEHIIEM IIJIaHUPOBAaHUM COOCTBEHHBIE  “OTHOIIEHHUS CO BpEMEHEM
OCOOCHHOCTH CBOETO IIMKJIa W3MEHEHHUsS DHEPTHH; CBOW TeMI padoThI; (haKkTopHI,
Memiaronme u nomorarimue 3pOEKTUBHO YIPABISITH CBOUM BPEMEHEM; OIIMOKHU
IUIAaHUPOBAaHUSI BpPEMEHU; (DAKTOpbI, MOTUBHUPYIOLIME HA BBICOKOI(PPEKTHUBHYIO

pabory.



2) Ilpexne, 4yeM IUIAHUPOBAaThb BpEMs HaA BBINOJIHEHUE 3a/4a4, CIEIYeT
OTPEICIUTh COOCTBEHHBIE CTPATETHYECKUE M TAKTUYECKHUE IIEJIM B PA3ITHUHBIX
o0nacTax CBOEH JKM3HM, HalpuUMep: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIEHUS, (PUHAHCOBOE Onaromnoiydue, JoMairHee Xo3sucTBo. O0nacTu KU3HU
(cdhepsl AeITENHLHOCTH) BEIOPATh CAMOCTOSITEIHHO.

3) 3arem TpeOyeTcss COCTAaBUTh CIUCOK 3a/Ja4 Ha KOHKPETHBIM Nepuon
BpEMEHHU, TpPUYEM KXY 3ajady oO0s3aTeIbHO MPOBEPUTH HA COOTBETCTBUE
CTPATErMYeCKUM M TAaKTHUYECKUM LEJSIM, PACCOPTHPOBATh 3aJaud IO O0IacTIM
KU3HU (chepam NeATeNbHOCTH), a TAaKXKE ONPECIUTh BpeMs, HEOOXOIUMOE IS
BBITIOJIHEHUS KaXKJIOM 3a/1a4H.

4) CocTaBleHHBIM CHOUCOK 3ajlad HMMEET CMBICHI ‘‘3a4UCTUTH”, MPOU3BES
CHEAYIOIINE ICUCTBUS:

— HUCKJIIOYHWTh W3 CHOUCKA MAJIOBHAYMMBIE UM HECOOTBETCTBYIOILIHE
CTPATErM4YeCKUM LIEJISIM 3a/1a4M, OTKa3aBIINUCh OT UX BBITTOJIHEHHUS,

— YOPOCTUTHh PYTUHHBIE MOBTOPSIOIIMECS OJHOOOpa3HbIe 3ajaud, CO37aB
TUIIOBbIE 1Ia0JI0HBI, YTOOBI YCKOPUTH UX BBINOJIHEHHUE, (COKPATUTH HEMOHOTOHHBIE
3a1a44 MOXKHO TOJBKO 3a CUET NPOIyCKa HEKOTOPBhIX JTallOB W CHWXECHUS
TpeOOBaHMI K Ka4eCTBY pe3yJibTara, 4To He BCErja NpUeMIIeMO U Yalle JeJaeTcs B
YCJIOBHSIX KpHU3HCA 32 OTCYTCTBHEM AJIBTEPHATUBBHI);

— JIeJIETUpOBaTh MOAYMHEHHBIM BBINOJIHEHUE PYTHHHBIX 3a/1a4, KOTOPbIE
OTHUMAIOT BpeMs OT 0Oojee BaXXHBIX J€J; JEeJIerupoBarh CIELHUAIUCTaM
BBINIOJIHEHNE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMH HET BO3MOYKHOCTU CIIPABUTHCS
CaMOCTOSITEIIBHO.

5) Hns tex 3amad, KOTOpbIe OBLIO PEIIEHO BBIMOJIHUTH, CTOUT OMPEIEITUTH
KOHKPETHOE BpeMsl B pacnucaHud. I paduk 0OBIKHOBEHHOTO pabovyero AHs JOJKEH
Ha 60% cocTosATh W3 3apaHee 3allJIAaHUPOBAaHHBIX JI€Jl U3 CIHCKA 3a]1a4, KOTOPBIE
NPUBS3BIBAIOTCS KO BPEMEHU TaKUM 00pa3oM, 4yTOObI MEXKIYy HUMHU OCTaBaJIMCh
CTpAaTErM4ecKue OKHAa (HMYEM HE 3al0JHEHHOE BpeMs, 3ape3€pBUPOBAHHOE HA
ciy4yail HeNpeABUACHHBIX 00CTOATENbCTB). CTpaTernyeckue OKHAa JIOJKHBI

coctaBisTh 40% BpemeHH pabouero rpauka U 3amOJHATHCS U3YUYEHUEM BHOBb



MOCTYMUBIIMX CPOYHBIX Jed. B KPU3HCHOW CHUTyallud, KOTJa TOCTYIUICHHE
OOJBIIMHCTBA 33Jlad TMPOUCXOJUT B CPOYHOM TMOPSIIKE, CTPATErHUYECKUE OKHA
JOJKHBI 3aHUMAaTh 0oJiee MOJIOBUHBI BpEMEHH paboyero rpaduka.

6) PaspabGoranubiii rpaduK BBITOTHEHHUS 3aj]ad Ieiecoo0pa3Ho COOI0aaTh,
3aBepIIas 3a/laud B OTBEJCHHBIC Ui HUX MEpHoabl BpeMeHW. Ha mpakTtuke ams
3TOTO CIIEAYeT:

—  MHUHMMH3UPOBATh  BIUSHHE  HETAaTUBHBIX  BHEMIHUX  (PaKkTopoB
(BBIHYX/ICHHBIC TE€pPEPHIBbI, MMOMEXHW B paldoTe, HENpeaBUIECHHOE oOpaIieHue
JPYTHX JIONIEeH, TeeOHHbIEC 3BOHKH);

— TPEONoJIeBaTh BIMSHUEC HETaTUBHBIX BHYTPEHHUX (HAKTOPOB (KeIaHUe
OTBJICUHCS, TEPEKIIOUUTHCA Ha Jpyrue Jela, MeEIUTeIbHOCTh, IPHUBBIUKA
XPOHUYECKHU OMNAa3/bIBaTh, MEPPEKIMOHMU3M KaK KpaWHss CTENeHb CTPEMIICHHS
JIOBOJIUTH BCE JI0 COBEPILICHCTBA).

KOoHCTpYKTHBHO MEPUOIUYECKH TIEPECMATPUBATh YCTOSBIIEECS pacIUCaHUE
C IETBI0 €ro rapMOHHW3aluu. EjXenHEeBHBII MOHUTOPHHI TPEIINOJiaraeT, uTo
HEBBITMIOJIHEHHBIE K KOHIYy JHS JIella WMEET CMBICI CHOBAa MPOIMYCTHTh 4Yepes
npoueaypy ‘‘3a4uUCTKH’, a 3aTeM IEpPeHEeCTH Ha JpYyrod NepHoi BpPEMEHH.
TakTryeckuid mEPecCMOTpP paACIHMCAHUS MOAPA3yMEBACT, UTO TUIAH PACIIPEICICHHUS
BpeMEeHH (CTPYKTypUPOBAHHOE pAaCIUCaHUE, KOTOpPOE pas3fesieH0 Ha cdepsl
JESITEIbHOCTH, COOTBETCTBYIOIINE PA3TMUHBIM OOJACTSAM KU3HHU U BKIIIOUYAIOIINE B
cebs Bce 3aJaud U3 CHHCKAa TEKYIIUX [ed) JOJDKEH COBEPIICHCTBOBATHCH,
OOHOBJIATHCS U AAANTUPOBATHCS K U3MEHSIIOIITUMCST 00CTOSITEIbCTBAM JKU3HHU.

TpeGoBaHUs K MPEACTABICHUIO PE3YIBTATOB U O(OPMIICHHIO TBOPUECKOTO
3aIaHus: TBOpUYECKOe 3ajaHue odopmisieTcss Ha OllaHKe B BHUJAE TaOMUIBI C
rpadamu «BpemenHoil untepBamy, «3agayay, «HomMep 3amaun B CIUCKE», a TaKKe
nomnonusiercs: pasaenamu «llepenecenoy, «llepemopydeno», «OTMeHeHO», OIaHK
MIPENIOoIaraeT yKa3aHue OJTHOBPEMEHHOTO BBIMOJHEHUS 3a7ad B CIydae, €CJIH JTO
NPEJICTABISETCA BO3MOXKHBIM. KpuTepun OIIEHKM TBOPYECKOTO  3a/IaHMs

IIPUBEJICHBI B PUJIOKEHNH 2.



MeTtoanyeckue peKOMeHIAUUH I CAMOCTOSITEIbHOM Pa0oThl 110 MOATOTOBKE
U NIPOBEICHUI0 TMCKYCCHI M MO3roBOro mrypma (3ansarus 1-5, 7)

Oco0eHHOCTH ITPOBEIEHNS METO/1a aKTUBHOTO 00y4eHus Juckyccus:

I'pynnoBasi AMCKycCcHsT — METOI AaKTUBHOIO OOy4Y€HHs, MO3BOJISIFOUIUI
NPOBECTU JTUArHOCTHKY PpOJIEBOM CTPYKTyphl TpyHIbl, a TakXe BbIpabOTaTh
YIIPaBJIEHYECKOE PEUIEHUE, IPUHUMAEMOE BCEMH YYaCTHUKAMH.

JlaHHbIi MeTOJ| BBIOpaH JUIsl pEIIeHMs 3a/1a4 00Oy4YeHHs CTy[EHTOB B paMKax
PIIJ[, T.k. OH MO3BOJSAET NPHUMEHUTHh HA NPAKTUKE TEOPETUYECKHE 3HAHUSA O
IPYIIOBOM JUHAMUKE U MIPUHATHH YIIPABICHUYECKUX PELIEHUN.

[IpeononeHunto Kakux TPYIHOCTEW, BOSHUKAIONIUX Y MpernoaaBareneii, Oyaet
CHOCOOCTBOBaTh MPUMEHEHHWE O3TOT0 METOJAa: HE HAaJI0 3acTaBiIsTh CTYJIEHTOB
3alIOMUHATh IOJIE3HBIE AITOPUTMBI  (OPM  yIPABIEHYECKOTO OOIIEHHUSA, HE
OPUJIETCS  MPEOAOJIEBATh  CONPOTHBICHUE YK€  BBIPAOOTAaHHBIM  TOTOBBIM
peleHnsAM, T.K. TPyIIla IPUHUMAET TAKOE PEIICHUE CaMOCTOSTEIBHO.

[Ipeogonenuto Kakux TPYAHOCTEH, BO3HHUKAIOIIUX Yy CTYJIEHTOB, OyIeT
CIIOCOOCTBOBaTh MPUMEHEHUWE A3TOT0 METOAA: HE HYXKHO IPUHUMATh Ha BeEpy
TEOPHI0, MOXKHO MMPOAHAIU3UPOBATH OHY U3 (POPM yIIPaBICHUECKOTO OOIIECHUS Ha
IIPaKTHUKE.

Ha ¢opmupoBanue kakux 3HaAHUM y CTY/IEHTOB HAlpaBJ€HO MCIOIb30BAHUE
METO/IAa: OCHOBBI TPYIIIOBOM AWHAMHUKH, METOAbI APTyMEHTALUH, TEXHOJIOTHS
IIPOLIEAYPHOTO JIMAEPCTBA.

Ha ¢opmupoBanne kakux yMEHUN y CTy[J€HTOB HalpaBJIEHO MCIIOJIb30BAHUE
METO/Ia: JTUAarHOCTHKA POJIEBOM CTPYKTYpBI I'PYIIbI, IPEOJOJICHUE BO3PAKECHUH,
HaXOXKJICHUE KOMIIPOMHUCCHOTO pEIICHUS, AKTHUBHOE CIIylIaHUE, pa3pelieHue
KOH(JIUKTOB, IPUHITHE YIIPABICHUYECKOTO PEIICHMUS.

Yem noMOXKeT OBIAAETh CTYACHTY MCIOJIb30BaHUE MIPEIIOAABATENIEM JAHHOTO
METOZa: B IIEPBYI0 OYEPEb, METOJ UCIIOJIB3YETCS HE MPEIOAaBareiaeM, a CaMUMHA
CTyZIEHTaMH, IPENoJaBaTellb BHICTYIAET B pOJIM (pacHiIUTaTOpa U MOJAEPATOPA.

Kakue HaBblkM MOTpeOyIOTCS MPENOAABATENIO IJI MPUMEHEHHUS METO/a B

CBOCH ITPAKTUKE: TIPOBCACHUA COLNUOMCTPHUUYCCKOTO HCCICAOBAHUSA, TUAIHOCTHUKH



pOJIEBON CTPYKTYpbl TPYIIIbL, (paCHIMTALUU, MOJAEPALUU, MPOBEICHUS aHAIU3a,
PE3FOMUPOBAHMSI.

HeobOxonruMble TEXHUYECKUE CPENCTBA U PECYpPChl: 00BIYHOE 00OpYIOBAHUE
y4eOHOW aylIUTOpHUH, KEJIaTeIbHO BO3MOXKHOCTH OPTaHM3AlMUd TMPOCTPAHCTBA B
(dbopMe «TPEHUHTOBOIO Kpyra», MapkepHas J0ocka wWid (QIHUI-4apT, MapKepsl,
pa3IaToOYHbIN MaTepUall.

Bormpocsl k 00Cy Xk AeHUIO:

— Bce nu unieHbl rpymnmbl comiacHbl ¢ NpUHATHIM pernenneMm? (Eciou Het —
3aJlaHy€ HE BBITIOJHEHO).

— Kro 3anuceBan pesynsratel? Kro pacopenensin o0szanHoctu? Kto
BBIILIEJ MPEACTABIATh BBINOIHEHHOE 3a1anue? J{obapmsiia au rpynmna 4yTo-HUOydb
K CKa3aHHOMY WJIM MoJtyajua’?

— BesiBWwICA M B rpynmne Juaep BO BpeMs ooOcyxaenus? Wnu rpymnma
HazHauuia popmanbHOro pykoBoauTessi? CoBHaiu JIM 3TH CTaTyChl?

— Bo3nukiu nu koHQIHUKTBEI BO BpeMsi oOcyxkienusi? Kakyro crpareruto
NPUMEHUIIH [T pa3pelieHrs KoH(pauKkTa?

— UYneHsl rpynnbl, KOTOpble OBUTM MPOTUB MPUHATHUS WTOTOBOTO CITUCKA,
OTCTaWBAJIA CBOIO TOYKY 3PEHHMS J0 MOCIEIHETO WU MPOSBWIA KOHGOPMHOCTD U
MPUHSUIA OOILYIO0 TOUKY 3pEHUs?

— Kakue conuanabHbple TEXHOJIOTMU HMCHOIb30BAINCh B paMKax I'PYIIIOBON
JTUCKYCCHUU?

BoeiBonbl: rpynmna cymena (He cyMmena) NpUWTH K OOIIEMY pEIICHUIO
Onarofaps ompeaeneHHbIM (akTopaMm, MPUMEHsSI ONpPEEeNIEHHbIE TEXHOJIOTHH.
HaunbGonee appexTuBHON, KaK MPaBUIIO, OKA3bIBAETCS TEXHOJOTHS MPOLETYPHOTO
JTUAEPCTBA.

MeToa «MO3roBOro mTypMa 3aKJIFOYaeTCsl B IOMCKE OTBETA Ha CIOXKHYIO
npoOieMy  TMOCPEICTBOM  MHTEHCUBHBIX  BBICKA3bIBAHUN  BCEBO3MOXKHBIX
MIPUXOMSIIMX B TOJIOBY WAEH, IOTANOK, IPEANOIOKEHHUM, CIyYalHbIX AHAJIOTHM.
ITocne caMOCTOATENBHOW MOATOTOBKUA MO TeMe «DOpMUPOBaHUE YEIOBEUECKUX

PECYpCOB» CTYIEHTHI JOJKHBI MPEIJI0KUTh HA 3aHATUM 7 KaK MOXHO OOJblie



BAPUAHTOB KAaHAJIOB MpPHUBIEYEHUS] KaHAUAAaTOB. CHUCOK 3aHOCUTCS Ha JOCKY
[peroAaBareyieM Ul WCKIIOYEHUS IOBTOPSIOIIUXCS BapUAHTOB, BapUaHTHI
IpeajgaratoTcsi O€30LIEHOYHO, T.€. HE NOoABEpraroTcs KpuTuke. Tombko mocnie
MCTOUICHMS TOJISI MJIeH HAYMHACTCS AUCKYCCHUS, B paMKaxX KOTOPOil 0O0CYyKAaroTcCs
JOCTOMHCTBA M HEAOCTAaTKM KaXKJIOr0 KaHajla IIPUBJICYCHUS KaHIWJATOB Ha
BAKaHCAaWM, a TaKXE CErMEHT pPbIHKAa TPyAd, HA KOTOPBIA OpPHEHTUPOBAH
KOHKPETHBIN KaHaI.
dopMa TIPEACTABIEHUSA PE3YJIbTATOB IMOATOTOBKH K JUCKYCCHSIM U
MO3rOBOMY ILITYpMy — YCTHas, OQOpMJIEHUS pPE3ylbTraroB He Tpedyercs. Tembl
JTUCKYCCHM M KpUTEPUU UX OLICHKU IMPUBEICHBI B IPUIIOKECHUU 2.
Mertoanyeckne peKOMEHAAUH IS CAMOCTOSITE/IbHOI padoThl 110 pa3padoTke
MPOEKTA M MOAT0TOBKE K MPOBEICHHUIO ero npe3eHranuu (3anarusa 6, 8-11)
[IpoekT — 3TO COBOKYNHOCTH 3aJad WM MEPONPUATHUMN, CBSI3aHHBIX C
JOCTHKEHHEM 3aIUIaHWPOBAHHOM IENH, KOTOpas OOBIYHO MMEET YHUKAJIbHBIA U
HEMOBTOPSAOUKCS Xapakrep. OCHOBHBIMU aCIIEKTaMH MPOEKTA SIBIISIOTCA CPOKH,
pacxonbl M KauyeCTBO pe3ylnbTara, IOATOMY IIpH IUIAHUPOBAHUM HPOEKTA
HEOOXOUMO ONpPENEIUTh: Kakue orepanuu OyleT COAEep)KaTh MPOEKT; KaKue
pecypcebl TpeOyloTCs MJisi BBIMOJHEHHS KaXKIOW ormepaluu; CKOJIbKO BpPEMEHHU
JOJDKHA 3aHMMAaTh KaXKJas OINepalus; Koraa U KEM JIOJDKHA BBINOJHATHCS KaXaas
omnepanus; KAKOBbl KPUTEPUU OLICHKH Kaue€CTBA PE3yJIbTara.
[’ pamMOTHBIN MPOEKTHBIN IUIAH BKIIIOYAET:
"  KpAaTKOE M3JIOKEHUE CYyTH IPOEKTA;
" CXEMY IPOEKTHBIX paboT ¢ MOCIEI0BATEIbHOCThIO UX UCIIOJIHEHHUS;
" [IEPEUYMCIICHUE KIIOYEBBIX IPOMEXKYTOUHBIX PpE3YIbTATOB B H3MEPHUMBIX
[I0Ka3aTessx;
" [IJJaH OPraHW3alMOHHOTO B3aUMOIEHCTBUS BHYTPHU U BHE MPOEKTA;
" CIHCOK KJIIOYEBOTO MEpPCOHaja ¢ YKa3aHHEeM JOKHOCTHBIX 00S3aHHOCTEH U
OTBETCTBEHHOCTH, KOTOPasi BO3JIaraeTcs Ha Ka)K10ro;

" [poLExypy OTYETHOCTH.



C 1enplo COKpaIeHus MPOJOIKUTEIPHOCTH padOT U PACXOIOB MO IPOEKTaM
IIPU COXPAHEHUHU BBICOKOTO Ka4eCTBa OBLIO MPEJIONKEHO JBA METO/A YIIPABICHUS
MPOEKTaMU: METOJ] KpUTUUECKOTO ITyTH U METOJ OLEHKH U MEPECMOTPA IJIAHOB.

MeTo KpUTHYECKOTO IMyTH UCXOTUT U3 TOTO, UYTO IJIUTEIHHOCTH OIeparui
MOKHO OLICHUTH C JIOCTATOYHO BBICOKOM CTETEHbIO TOYHOCTH M OINPEAEIEHHOCTH.
MeTtog OUEHKM U IEepecMOTpa IUIAHOB  JOMYCKAeT HEONpPEIeTIeHHOCTb
POAOKUTENLHOCTH OIEepaluii U aHAJIU3UPYET BIMSHUE STOW HEONPEIeICHHOCTH
Ha MPOJOJIKUTENBHOCTh PaboT Mo NMpoeKTy B 1esoM. O6a MeTona paccMarpuBaroT
MIPOEKT KaK CETh OTAEIbHBIX COOBITUN U PaboT, mpuueM paboTOM CYUTAETCS OO0
AIIEMEHT MPOEKTa, Ha BBITIOJHEHUE KOTOPOTo TpeOyeTcst BpeMsi U KOTOPBIM MOXKET
3aJiep>KaTh Ha4aJIo BBIMOJIHEHUS APYTUX paOOT.

B Hacrosiimee BpeMsi MIMPOKO MPUMEHSETCS METOJ KPUTHYECKOTO IYTH,
KOTOPBIH COCTOUT U3 CIAEAYIOIINUX ITAMOB:

1) onpenenenue 1ened NPOEKTa W OrPAHUYEHUN MO MIPOAOIKUTEIBHOCTH,
CTOMMOCTH, KOJIMYECTBY HUCIOJHUTENCH, HAIMUUIO JAPYTUX PECYpPCOB U YCIOBHM
paboThI;

2) ompeneneHHEe HAWMMEHOBAaHUM padOT, BXOMAIIMX B MPOEKT, M pacyer
POJOKUTENLHOCTH KaXKI0M OTepaliny;

3) aHanu3 OTHOUIEHUWW OYEPEIHOCTH omeparui (MocaeaoBaTesibHOe WU
napajuieIbHOE BBIMOTHEHUE) M COCTABJICHHE CETEBOTO Tpaduka pabdoT, KOTOPHIHA
OTpa’kaeT 3TH OTHOIICHHUS;

4) mocTpoeHUEe KaJeHJApHOTO CeTeBOro rpaduka pabOT Ha OCHOBE OIICHOK
NPOAOKUTENILHOCTH OIEpaliii M CETKU TMOCIEAOBATEIbHBIX U IMapajulesIbHbIX
OIIEpALUN.

Kputndecknii myTh B MpPOEKTE — OSTO camas UIMTEIbHAs IO CPOKaM
MOCJeIOBaTeNibHAs IIeTIOYKa OIepanuid, NpuYeM [UIMHA KPUTHYECKOTO IyTH
OTIpeIeIISIeT OOIIYI0 MPOJOIKUTEIHHOCTH Pa0OT MO BHIMIOJHEHUIO MTPOCKTA.

JlJis KOpPEKTHUPOBKY BO3HUKAIOIINX OTKJIOHEHUH OT rpaduka paboT MOXKHO
npUOETHYTh K OAHOMY U3 CIEAYIOUINX CIIOCOOOB:

" OpraHu30BaTh CBEPXYPOUYHBIE paOOTHI;



" COKpAaTUTh MPOJOJIKUTEIIBHOCTh HEKOTOPBIX MPEACTOAIINX ONEepanuil myTeM
PUBJICYCHUS JOTOJHUTEIbHBIX UCITOJIHUTENCH;

" OpraHu30BaThb  NapajUlelbHble  pabOTBl MO  OMNepauusM,  KOTOpbIE
MEPBOHAYAIHHO IJIAHUPOBAJIOCH BBIMOJIHATH MOCJIEI0BATEIBHO.

BapuaHTel MeponpusTHii M0 KOPPEKTHUPOBKE BO3HHUKIIETO OTKJIOHEHHUS OT
rpaduka HEOOXOAMMO OLICHUTh C TOUYKH 3PEHHSI TEXHUUYECKONM M OpraHU3allMOHHON
OCYIIECTBUMOCTH, CMETHBIX U MMPOYMX BO3MOKHOCTEH.

MeTosy KpUTHYECKOTO IYyTH HE TOJIBKO TMPEJOCTABISET  BAXKHYIO
KOJTMYECTBEHHYI0O WH(GOPMAIUI0, HO W JaeT JIOTHYHYIO CUCTEMY KOOPAMHAT |
TOYHYIO TEPMHUHOJIOTHIO JJIA aHaiu3a U OOCyXJeHus mpoekra. Mcronb3oBaHue
TOr0 METOJa BEIET K BHEAPEHHUIO [ETAJbHOIO IUIAHMPOBAHUS IPOEKTOB U
o0ecrieunBaeT CTaH apTHBIC (POPMBI JIJIS TUTAHOBOM JOKYMEHTAIIUH.

[Ipn mnpoBeaeHHM TMpE3EHTAIMM HEOOXOAUMO MPUMEHATh CIEIYIOLne
MIPUEMBI U TEXHUKH:

1. [Ipumenenue yOeXIalImMUX CIOB: HCIOJb30BaTh B MpPE3CHTAIUU
yOexaroniie ciioBa, BbI3BIBAIOIIME MO3UTUBHBIE acconuanuu. M30erarh J100bIX
CJIOB, TIPOOYKIAIOITUX CTPaX WIN HEMPHUSI3Hb.

2. OMOLIMOHAIBHOCT: uHdopmarus, nepeaHHas CIIyIIaTENIo
BBIPA3UTEIbHBIM TOHOM, 3allOMUHAETCS B 2 pa3a Jydlle, yeM 0e33MOLIMOHAIbHBINI
marepuai. Ciymarenu xayT 3HepreTukud! OQHaKo ypOBEHb 3MOLMOHAIBHOCTH
TOBOPSIILIETO JOJDKEH OBbITh aJ€KBATEH YPOBHIO 3MOIMOHAIBHOCTU CIIYIIAIOUIETO
(WJIM HECKOJIBKO BBIIIIE).

3. “I'oBopsiliiie  pyKH’: IKECThl yOETUTEIbHO BO3JICHCTBYIOT Ha
Cilyliaresisi, €clid YCUJIMBAIOT CMBICI BbICKa3bIBaHUS. Pyku JOKHBI paboTarh BO
B3aUMOJICHCTBUU CO CMBICIIOM CJIOB.

4. Ucnonb3oBanue nudp M KOHKPETHBIX (PAKTOB: MCIOJIb30BaHHUE UMD
MOBBIIIAET HAZE)KHOCTh © 0OOCHOBAHHOCTD BBICKA3bIBAHUIA.

5. Hcnonb3oBanue npo¢ecCuOHATBHBIX TEPMUHOB: YPOBEHD
MPUMEHEHUSI B peud MNpo(heCCHOHATBHBIX TEPMHHOB JIOJKEH COOTBETCTBOBAThH

YPOBHIO KOMIIETEHTHOCTH cirymaresis. [Ipodeccuonanusmel TyT ke pa3bsCHATH!



6. HamsanHocTh: HADISIAHOCTH — MO3BOJIIET  MOJNYYUTh  LEJIOCTHYIO
UHPOPMALIUIO O TPOEKTEe 3a KOPOTKUH TNPOMEXKYTOK BpemeHHu. J[lelicTByeT B
MIEPBYIO OUEPE/b HAa BU3YaJIOB.

7. Bxirouenne B JICWCTBHE: BKIIOYEHUE B JICMCTBUE IO3BOJISET
CITyILIATEII0 caMOMy yOeIuThCs B peuMylecTBax npoekra. Camblil JeHCTBEHHBIM
crioco0 (ocobenHo s kuHecTeTUKoB)! CoOBMECTHBIE JEWCTBUS  CO3/IAIOT
“KOMaHJHBIN AyX”’, IPOSBISIOT OOIIHOCTh UHTEPECOB, CHUMAIOT MICUXOJIOTUYECKHE
OJIOKH, COMPOTUBIICHUE CITYILIATENS.

8. Hcnonb3oBanne Metadop: HCHONB3YyS B TMPE3CHTAIMH  00pasbl,
MeTadopbl, BBICTyHAOIMK oOpamaercss K OeCCO3HATETbHONW 3MOIMOHAIBHOM
chepe crmymarens.

9. Kapruna Oynyiero: HapucoBaTh BOOOpa)kaeMyro KapTUHY OyIyIero,
KOT/Ia TIPOEKT OyJIeT peaanu30BaH.

10. Bompoc B MOHOJIOTe: HEOOXOAMMO 3a/1aTh BOIIPOC — U TYT K€ OTBETUTH
Ha Hero! Takum o00pa3oM MOXHO TMpEeayNpeauTh TUIMYHBIE BO3PaKCHUS
CITyLIaTess.

11. “CoKpaToBCKHE BOIPOCHI: JIBa-TPU BOIMpPOCa, CHOPMYITUPOBAHHBIC
TakuM 00pazoM, 4TO CIyIlIaTesib 3aMporpaMMHUpPOBAHO OTBedaeT Ha HuX “‘/la”,
MIPOBOLIMPYET TMOCIECAYIONIMNA TTOJIOKUTENbHBIA OTBET. BakHbIl 111 pelIeHus
BOIIPOC CTaBUTCS HA TPEThE-UYETBEPTOE MECTO MOCJE MPOCTHIX M HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MPOTECTA KIMEHTA.

12. TloxBajia: KOMIUIUMEHT CO3/la€T TO3UTUBHYIO armocdepy s
CUTYAaIMU IPOJABUKEHHS ITPOCKTA.

dopma mpencTaBiIeHus: pe3yabTaToB pa3padOTKH MPOEKTOB — MUCbMEHHAs, B

yuTabeTbHOM BUJIE, (JopMa MPEICTABICHHUS MMPE3CHTAIIMN — YCTHAs, 0pOpMIICHUE B
Power Point sBisieTcss mpeuMyIecTBOM. TeMbl IPOEKTOB M KPUTEPUH HX OIICHKH
MIPUBEACHBI B MPUITOKCHUH 2.

MeTtoauyeckue peKOMEeHIANNH /I CAMOCTOSITEILHOI PadoThI M0 MOATOTOBKE

K J1eJ10Boi urpe (3ansatue 11)



JInsi TOATOTOBKM 3aHSATHUS 1O TPOBEACHUIO J€JI0BOM urpel  «OIleHKa
nepcoHana MerogoM “CrasiomM™ MOXHO 3apaHee pacredyararb OJaHKA OIEHKH
KaHIMJIATOB I KaXJOTO0 OJKCIEepTa, a TakKe KapTOYKH C MPOOJIEeMHBIMU
cutyanusamu. OpHako ¢dopma TaOnuipl OJaHKAa OIEHKH 3aBUCUT OT KOJIMYECTBA
BBHIOpDAHHBIX KPUTEPHUEB OIEHKH, KOJIMYECTBA pa3pabOTAHHBIX MPOOIEMHBIX
CUTyaIui, KOJUYECTBA YYACTHUKOB, WUTPAIOIIMX POJU HKCIEPTOB U KOJUYECTBA
YYaCTHUKOB, MTPAlOIIUX POJIM KaHAUJATOB. Bce 3TH mapameTphl, Kak IpaBHIIO,
OTIPEIEIISIIOTCS Y’Ke B mpoiiecce urpel. Hampumep, pazpaboTka KpUTEpUEB OLIEHKH
JI0JKHA TIPOBOIUTHCA CAMUMH O0YUaIOIIUMUCS, & KOTMYECTBO CTY/IEHTOB, KOTOPHIE
CIENaloT BHIOOP B TMOJNB3Yy POJU OKCIEpTa WIM POJIU KaHAWJATa, 3apaHee
MpeayraiaTh HEBO3MOXKHO.

Kaptouku ¢ pa3paboTaHHBIME TIpeTofaBaresieM MPOOJIEeMHBIMA CUTYAIHSIMHU
ClelyeT HCIOJIb30BaTh TOJBKO B KpalHEM Ciyyae: KPU3UC KpPEaTUBHOCTU Y
CTY/ZICHTOB WJIM KPUTHYECKU 3HAYMMasi HEXBaTKa BpeMeHU. B ujeasne npoOiemMHbie
CUTyallud pa3palaThblBalOTCS CaMUMHM YYaCTHUKAMHM UIPHI TOCJIE WHCTPYKIHH
IpenojiaBaresis U C €ro noMoIbo. B cBeTe mpuBeeHHBIX apryMEHTOB MOATOTOBKA
MPENo/iaBarelid K 3aHATUI0O C NPUMEHEHUEM JelIoBoM Urpbl «OlieHKa MepcoHana
meTtofoM “Craiom™ CBOIUTCS K MUHHUMYMY, a U3 MaTepuaioB U 00OpyJIOBaHMUS,
KOTOpbIE HEOOXOIMMBI JJIsi TPOBEICHUS 3aHSITHSI, MOXKHO YyKa3aTb MapKEpHYIO
JIOCKY, MapKep ¥ JUCTBI Oymaru (Terpaanbie win A4) Mo KOTMYEeCTBY YYaCTHUKOB,
UTPAIOIIMX POJIH IKCIIEPTOB.

Ilepen nmpakTUYECKUM 3aHATUEM CTYJEHTHI JIOJKHBI O3HAKOMUTLCS C LICJISIMU,
IpoLeaypoOll U OCOOCHHOCTSIMU MeTo/Ia OIleHKH mepcoHana “Cnamom™. Taxoke
HEO0OX0AMMO BBIOpaTh POJib, KOTOPYIO KaXAbIM W3 HUX OyIeT UrpaTh BO BpeMs
“Cnanmoma”.  MwuHUMaIbHOE  KOJWMYECTBO  YYAaCTHUKOB, WIrPAIOLIUX  POJIH
KaHJIUJIaTOB, COCTAaBISIET 3 4YEJIOBEKAa, MHUHUMAJIbHOE KOJIMYECTBO YUYAaCTHHUKOB,
UTPAIOIIMX POJIM 3KCIEPTOB, TAKKe 3 uyenoBeka. Takum o0Opa3oM, MUHUMAJIbHBIN
pa3Mep rpymmbl JJIsl 3aHATUS 110 PaCCMaTPUBAEMOM TEXHOJIOTUU — O YEJIOBEK.

Ponu kanauaToB BEIOMPAIOT, KaK IPABUIIO, 00JIe€ AKTUBHBIE CTYAECHTHI, POJIU

9KCIICPTOB — CTYACHTBI C AHAJIMTUYCCKUM CKJIaAOM MBIINJICHHA. B nacajic yqe6Ha$1



rpyIIa J0JDKHA OBITh pa3zeiieHa IOoMojaM Ha JKCIIEPTOB M KaHJIHUJIATOB, OHAKO
HEPABHOE KOJMYECTBO YYACTHUKOB, WIPAIONIMX OJTH POJU, HE SBISETCS
MPUHIUNHAIBHBIM OrpaHnyeHueM B urpe. Eciau TpeOyeTcs cOKpaTuTh Bpemsi Ha
UTPY, MOXKHO MPEUIOKUTh YBEIUYUTh KOJIMYECTBO HKCIIEPTOB 32 CUET KOJIMYECTBA
KaH/IUJIaTOB.

KonnuectBo »sKcneproB B (QopMare peadbHOM OIICHKM I[epcoHaja Ha
NPEANPUATUH  COOTBETCTBYET KOJMYECTBY IIpelaraeMblX KaHJIuJIaTam  Jjis
pelieHus MpoOJIEeMHBIX CUTYallMid U COCTABIISIET OT TPEX JO JECATU. YBEIUYUBAThH
KOJIMYECTBO MPOOJIEMHBIX CUTYaIlMi Heleliecoo0pa3Ho Aaxke B (hopmare yudeOHOTO
3aHATHA, TTIOATOMY €CJIM CTyJICHUECKas rpymmna OoibInas, TO HE BCEM JKCIepTaMm
“noctaercss” (YHKIMS BOCHPOU3BEACHUS NPOOJIEMHON CUTyallud KaHIujaram,
OTHAKO BCE OKCIEPTHl yYACTBYIOT B OIICHKE M 3alOJHSIOT OJAaHKH COTJIACHO
KPUTEPUSIM.

Crnenytoluid 5Tamn 3aHATHSI COOTBETCTBYET MOJITOTOBUTEIILHOMY ATaIly METO/1a
“CnanoM” ¥ HAYMHAETCA C OMNPEACIICHUS KPUTEPUEB OLICHKU KaHIUJATOB.
Kpurepun orneHku — 3T0 npod)ecCHOHAIBLHO BaKHBIE KadecTBa, CIIOCOOHOCTH,
YMEHUS ¥ HaBBIKH, HAJTUYME KOTOPBIX HEOOXOIMMO JIJIsl KaHAUAaTa Ha KOHKPETHYIO
BAaKaHTHYIO JIOJDKHOCTh, HAIIPUMED:

— KOMMYHHUKATHUBHbIC HABBIKH,

— CHCTEMHOCTH MBIIIICHMS,

— CKOpPOCTb NPUHSATHUS PELICHUN;

— OpraHu3aropcKhe COCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTB;

— JIOSUILHOCTB;

— CTPEeCCOyCTOMYUBOCTD.
CryaeHTsl JOKHBI CaMH BbIOpaTh BAKAHTHYIO JOKHOCTb, Ha KOTOPYIO OyIyT
NPETEeHJ0BaTh KaHAWJAThl B paMKaX UIPhl, Kparko omnucarth (YyHKIHMOHAT

COTPYJHHUKA HA 3TOM JIOJDKHOCTH M ONPEACIINTh TpeOoBaHUs K KaHauaary. Mcxons



13 TpeOOBaHUH, BBIJEISIETCS OT YETHIPEX JI0 CEMH KpUTEpHeB olleHku. He ciemyet
3a0bIBaTh, YTO JIAJIEKO HE BCE MPO(ECCHOHANBHO BaXKHBIE KAYECTBA, CIIOCOOHOCTH,
YMEHHSI U HAaBBIKM MOYKHO OLIEHUTH MEeTOAOM “‘Cranom’.

Tak Kak KpUTepuHu OIICHHBAIOTCA TO CHOPMYIUPOBAHHBIM KaHIUIATOM
OTBETaM Ha BOIMPOCHI MPOOJIEMHBIX CHUTyallMii, TO HEpPa3yMHO YKa3bIBaTh B
KayecTBe  KpuTepueB  “ymeHue  paborarh C  JOKyMEHTamMu~ WJHU
“npe3eHTabebHOCTh BHeIHero Buja’. Ilpe3eHTa0enbHOCTh BHEIIHETO BHA
MOXKHO OIIEHUTh MPU MOMOIIH BU3YaJIbHOTO CKPUHUHTA, U JUISl 3TOTO HET CMBICIIA
3a/1aBaTh BOIPOCHI W MPOBOIUTh “Cranom”. A ymeHue paboTarh ¢ JOKYMEHTAMH
OpOBEPSIETCA  NpPU  IMOMOUIM  MPAKTUYECKUX  3aJaHUN  Ha  3aIl0JIHEHHE
JIOKyMEHTAllMOHHBIX (OpM WM CcO3/laHhe JOKYMEHTa COIVIaCHO HOpMaM u
npaBuwiaM, “‘CnanoM” B 3TOM CIIy4ae ONSITh-TaKh HEYMECTEH.

Kputrepun J0MKHBI YETKO TIPOSIBIATHCA TIPU  OTBETaxX Ha BOIPOCHI
MpOOJEMHBIX CUTYaIlHi, IOATOMY CUTyallMM pa3padaThbIBAOTCS HA OMPEACIICHHYIO
teMy. Hanpumep, ecnu B kauecTBe OJHOTO M3 KPUTEPUEB BBHIOpaHA JIOSUIBHOCTD
KaHJIiJlaTa OpraHu3aluy, TO U CUTYyalluW JOJKHBI OBITh CBS3aHBI C MPOOJIEMOM
BBIOOpA MPUOPUTETOB: «YUTO Ba)KHEE: 1€MW OPTaHU3aIUU WU JTUYHbBIC [IEeTN?» WIH
«YUTH U3 OpraHu3aivy Mpyu BOZHUKHOBEHUH MPOOJIEMBI HIIA OCTATHCS?»

Kpurepun oreHku A0MKHBI OBITH 4YeTKO cdopmynupoBaHbl. Hampumep,
pasMBITBIA W OOmUN KpUTepuid “ypoBeHb MpodeccuoHanmm3mMa”  OIECHUTH
HEBO3MOXXHO, TOTOMY 4TO TMpOodecCCHOHAIN3M COCTOMT M3 MHOXECTBa
KoMneTeHIn. @opMylIMpOBKa KPUTEPUEB yJIaUHEE BCETO COCTABIISIETCS HA YPOBHE
NPOSIBICHUN MPO(PECCHOHAIBHO BAXKHBIX KauyeCTB, CIOCOOHOCTEH, YMEHHH W
HaBbIKOB. Hampumep, ‘“CKOpOCTh TNPUHATHS PEIICHUH~ — HACKOJIBKO OBICTPO
KaHIWJIaT HadaJl  OTBEYaTh HA  BONPOC  CUTyalud IO  CYIIECTBY;
“CTpeccOyCTOMYUBOCTh — HACKOJIBKO CHJIBHO KaHIHWJAT BOJHOBAJICA BO BpEMS
MPOIIEAYPHI OLICHKHU.

[IIxana n3mepeHus: JoMxKHA ObITh €IMHON 1711 BceX kputepueB. Kak mpasuiio,
WCIIONB3YETCS OTHOCUTENbHAS IIIKajda, U3MEPSIOIas COOTBETCTBUE KPUTEPHUIO B

Oajiax Wiy B mpolieHTax. Hampumep, olleHKa MOXET CTaBUThCA MO IKaie “ot 1



no 5 o6amnos”; or “O mo 10 OGammoB™; “or 0 mo 1 Oamma”. Kaxnawiii Oamn
HATIOJTHSETCS OMPEJCICHHOW CMBICIIOBOM HArpy3KoW, 4YTOOBI BCE DKCIEPTHI
OJIMHAKOBO TPAKTOBAJIM KOHKPETHBIE OLICHKH, HAIPUMED:

“0 6ayoB” — OTBET HE MOKa3all COOTBETCTBUSI KPUTEPUIO;

— “0,1 6amna” — oret nokazay 10% cOOTBETCTBUE KPUTEPUIO;

— ] Gayn” — OTBET MOKa3aJ MOJIHOE COOTBETCTBUE KPUTEPHUIO.

B curyanuu peanbHON OLEHKM KaHIWJIATOB Ha MPEANPUSTHU TPU BBHIOOpPE
IIKaJIbl HACTOSTEJIbHO PEKOMEHAYIOT YXOJIWTh OT TPAIUIMOHHO ‘‘IIKOJBHOTO”
BapuaHTa IIKalbl “1-5” BBUAY €€ TPUBHUAIBHOCTH, HO €CJIM BpEMS 3aHATHUS
OTPAHUYEHO [IByMSl aKaJEeMUYECKUMU YacamMu, TO 93Ta NIKaja OKa3bIBaETCS
He3aMeHnMoil. Korma HET BO3MOXKHOCTHM MPOMHMCATh CMBICIOBYIO HArpy3Ky
HECTAHJIAPTHOM  IIKajdbl, TO  OLEHKM TUNA  “ODIMYHO ,  “XOpoIo”,
“YIOBIETBOPUTENIBHO”, “IJIOX0”, “OY€Hb IIJIOXO , 3HAKOMBIE BCEM C JIETCTBA,
SIBJISIFOTCS €IMHCTBEHHBIM BBIXOJIOM M3 TTOJIOKEHUS.

LlenecooOpa3Ho mociie BbIOOpa LIKabl €1e pa3 BEPHYThCA K KPUTEPHUSIM U
JaTh, HAPUMED, CIECAYIOUIYI0 MHCTPYKUHIO YYACTHHUKAM, KOTOPbIE UTPAKOT POIU
skcriepToB: «YUYem Oosee HeCTaHAAPTHBIM OyleT OTBET KaHAWJATa, TEM BBIIIE
JIOJOKHBI OBITH OalIbl OIIEHKH IO KPUTEPHUIO “‘KpeaTWBHOCTH . Uem OobIme
BOJIHCHMSI TIPOSIBUT BO BPEMsI OIICHKM KaHAUJAT, TEM HUXKE JODKHBI ObITh OaLIbI
Mo IIKaJie “CTPeccOyCTOMYMBOCTH ». To €CTh HEOOXOAMMO OOpaTUTh BHHUMAHHUE
YYaCTHHKOB Ha MPSMYIO WM OOPATHYIO 3aBUCUMOCTb TS KXKIOM IITKAJTHI.

Cnemyromuii mar — paspaboTka mnpoOiaeMHbIX cuTyauuil. Curyanuu
MPEACTABIAIOT COOON OIpeseieHHOe coueTaHue (PaKkToOpoB, JAHHBIX M YCIIOBH,
XapaKTEPU3YIOIMUX TO WIM WHOE MNPOOJIEMHOE SIBIEHHUE, KOTOPOE HMEIO MECTO
(MJIM MOTIJIO UMETh MECTO) B MPAKTHUKE YIPABICHUS TIPEIPUITHEM.

MoxHO Ha3BaTh HECKOJIBKO YCIOBUM, KOTOPBIM JIOJKHBI COOTBETCTBOBAThH
paspabarbIiBaeMble CUTyaIluu B pamkax metoaa “Cranom’:

1) cutyarus A0JKHA colepKaTh Mpobaemy, TpeOYIOITYI0 PeIIeHNUs;



2) cutyarusi JIOJDKHA COOTBETCTBOBATh (PYHKIIMOHATBHBIM OOS3aHHOCTSIM
JOJIKHOCTH, Ha KOTOPYIO MPETEHIyET KaHIU/1aT;

3) cutryauus He 10JKHA UMETh OYEBUIHOTO OTBETA;

4) cuTyalusi HE JOJDKHA Mpeanojiararb CyIIECTBOBAHUE EIUHCTBEHHO
MPaBUIBLHOTO OTBETA.

Jlyume Bcero ““paboTaroT’ cUTyaluuH, KOTOpble (opmynupyroTcs “c
norpy>keHueM”, To ecTb HauuHaroTcs ¢ ¢pas3sl: «lIpencraBere cede, uto Bol —
COTPYAHHMK Haimed kommnaHuu...» win «lIpencraBere cebe, yto Bbl BeIMrpanu
KOHKYpPC Ha 3Ty JOJDKHOCTb...» TeKCT KaxAoW NpoOJEeMHON CUTyaluu
3aBepiaercsa (pazoit: «KakoBbl OymnyT Bamm nelictBus B aToM ciyyae?» win «Kak
Brbl npeanaraere pemuTs 3Ty npodiemy?»

Curyanuu pa3palaThIBatOTCs ¢ y4eToM (PYHKIMOHAIBHOTO IMOJISI COTPYAHHUKA
Ha JOJDKHOCTH, Ha KOTOPYIO HpeTeHayeT kanauaar. Hampumep, mpobOiemHbie
CUTyallMU JUIsl MEHE/Kepa OTJela 3aKyoK OyyT OTpakaTh MpoOIeMbl, CBSI3aHHbIE
C MOCTaBKaMu M B3aUMOJICHCTBMEM C Ou3Hec-mapTHEpamMu. A mMpoOIeMHBIE
cutyauun 111 HR-menemxkepa OyayT cBsizaHbl € (QYHKIUSMHU  YIIPABICHUS
NEPCOHAJIOM.

Ecnu cutyanust conepKUT OYEBUIHBIM OTBET, TO OLICHKA IPEBpAILAETCs B
¢dopmanbHOCTB, HanpuMep: «COTPYIHUK TOPTOBOTO 3ajla CylepMapKeTa COBEPILIIT
Kpaxy ToBapa. DakT 3aMKCHUpPOBAIM BUJCOKAMEPhl, COTPYIHUK BHUHY IMPHU3HAIL.
KakoBbsl Oynyt Baimm peiicTBUsS B KayecTBE MEHEIKEpa IO MEepCOoHany IIo
OTHOIICHUIO K 3TOMY COTPYIHUKY?» OUeBUIHBIN OTBET OyJET 3aKI04aThCA B TOM,
YTO HEO0OXOAMMO O(OPMHUTH YBOJBHEHHE COTPYIHHKA IO HWHUIMATHBE
paboromarenss U OOpaTUThCS B TONMUIMIO 1O (akTy Kpaxku. EnuHCTBEHHBIN
KpUTEpHUI, KOTOPBIA MOKHO OLIEHHUTH 10 OTBETY — 3TO 3HAHME OCHOB TPYAOBOIO U
YTOJIOBHOT'O 3aKOHOJIaTENbCTBA, IPYTUE KPUTEPUU BBIIBUTH HEBO3MOXKHO.

Jlyumas npo6nemHas cutyanus ais “Cnainoma” — 3TO Ta, KOTOpas BOOOIIE He
MMEET EIMHCTBEHHO MNpaBWIbHOrO oTBeTa. Clenyer cpa3dy OroBOPUTHCA, YTO

OKCIICPThI OLOCHHUBAIOT HC IIPAaBHJIIBHOCTL OTBCTA B ILCJIOM, a IIPOABJICHUC IIPH



OTBETE MPO(PECCHOHATBHO Ba)KHBIX KayeCTB, CIIOCOOHOCTEH, YMEHUN U HaBBIKOB,
KOTOPBIE SIBJISIOTCS KPUTEPUSAMH JUISI OLEHKH.

Marepuan cutyauuii OyieT NpenoJHOCUTHCS BCEM KaHAWIAaTaM B OIMHAKOBOM
dbopme, TO ecTh BCce KaHAUJATHI OyAyT OTBEUaTh HAa BOMPOCHI MO OJHUM M TEM K€
npoOneMHbIM cuTyanusiM. [losToMy nydie 3apukcHpoBaTh TEKCT MPOOIEMHBIX
CUTyallMil B MHCbMEHHOM BUJE, NHAYE DKCIEPTHI, KOTOPBIE “IEpKAT CUTYaLHIO B
roJIoBe” MOTyT IPENOJHOCUTh €€ PAasHbIM KaHIuWJaraM C  PasIMYHbIMU
BapHalusaIMu, U3MeHsst cMbIc. OIIEHUTh KPUTEPUU aJIEKBAaTHO B ATOM Cilyyae OyJeT
HEBO3MOXKHO.

[locne wHCTpyKTaka IMpernoaaBaress 10 MpaBuiamM  (QOpMYJIUPOBAHUSA
NpOOJIEMHBIX CUTYallMd YYAaCTHUKH, UTPAIOLIUE PO KaHAHUJATOB, YAAIAIOTCS U3
ayauropud. Ecnu oHn OyayT mpucCyTCTBOBaTh BO BpeMs pa3pabOTKH MpOOIEMHBIX
CUTyalul Ui UTPbl, TO HEBOJbHO HAYHYT MPOJYMbIBATh PELICHUS, U DKCIpPECC-
METOJl, MPENIOoJAralliii CIIOHTAHHOCTh OTBETOB, NPEBPATUTCA B MPOLELYPY
IPETNOAHECEHUST 3apaHee IIOATOTOBICHHBIX W OTPENETUPOBAHHBIX OTBETOB, YTO
CHUKAET LIEHHOCTh U 3(h(PEKTUBHOCTH OIICHKHU.

[Tocne 3aBepiIeHHs TOATOTOBUTEIBHOIO ATaa BCE 3KCIEPThI JOKHBI UMETh
Ha pykax OJIaHKM OLEHKH, a TE€ OHKCHEpPThl, KOTOpble OyayT HpernoJHOCHUTH
KaHJuJaTaM MpoOJeMHbIE CUTYallMH — €UIe U KapTOUYKU C TeKcToM cutyanui. Kak
MPaBUJIO, aBTOPHI MPOOIEMHBIX CUTYyallMil, caMu MPEACTABIAIOT pa3padOTaHHBIMI
MaTepuall U pacHojararoTcs 3a MEPBBIM PSIOM MapT B aynutopud. Kanauaar Bo
BpeMsi OLEHKH CTOUT Mepea 3KCHEpTaMM, MPEernoiaBareib HAXOAUTCS PSIAOM U
yOpaBISeT  NPOLEenAypod.  YYACTHHKHM,  UIpAKOIIME€  pPOJIM  KaHIUAAaToB,
IPUNIALIAIOTCS B ayJAUTOPHIO TIO OTHOMY.

[Tocnie omeHkM BCeX KaHIUAATOB, NMPOBOAUTCA 0OpabOTKa PE3YyNbTAaTOB IPU
MTOMOLIY TPOHHOTO OCPEAHEHUS:

1) cHauana omnpeneinsieTcs cpegHee apuPpMETUIECKOE IO KaKIOMY KPUTEPHUIO,
TO €CTh IIOCTPOYHO B KaXAOW TaOMMIEe I KaXJ0ro KaHAWJATa, pe3yiabrar

3aMHUCHIBACTCS B CAMbBIN TIPaBBIN CTOIOCI] TAOIHUIIHI,



2) moTOM OmpeneNseTcs cpennee apudMeTHIecKoe 3HAYCHUI CaMOTO MPaBOTO
CTOJNOIA KakJA0W TaONuIlbl, pe3yiabrar OyleT OTpakaTb HMTOTOBYIO OIICHKY IS
KOHKPETHOTO KaHAWAaTa, TAaHHYI KOHKPETHBIM SKCIIEPTOM;

3) 3ateM ompenenseTrcs cpeaHee apu(PMETHYECKOe OICHOK  KaKIoro
KaH/IKMJIaTa C yYeTOM MHEHHUS BCEX DKCIEPTOB, JJI 3TOTO CYMMY MTOTOBBIX OLIEHOK
KOHKPETHOTO KaHJujaTa, JaHHbIX BCEMH JKCIEPTaMU, HEOOXOJUMO pa3eiiuTh Ha
KOJIMYECTBO IKCIEPTOB.

BrISICHUTE 3aKOHOMEPHOCTH BOCHPHUSTHS CUTYallMM YYaCTHUKAMU IOMOTaeT
oOparHasi CBsI3b IOCJIE 3aBEPIICHUSI aKTUBHOW (has3bl J1eJI0BOU Wrphl. [[1s orneHKH
BBITIOJIHEHUS J€JIOBOM WUIPhI MPENOAAaBaTeNb MPEAjaracT CHadalla KaHauaaram, a
3aTeM JKCIIepTaM OTBETUTH HA CIIEAYIOIINE BOIPOCHIL:

— Kak ce0s uyBcTBOBanM y4yacTHUKH BO BpeMst urpbi? [locie urpei?

— Kakune HOBbIE OLTyIIEHUS TTOTYYHIIA?

— UYro 6b110 HHTEpPECHEE Bcero? YTo 3amoMHUIOCH?

— Tlonyuunioch Jiv MOJIHOCTBIO ACCOLMUPOBATh ce0s1 C POIBIO?

— C KakuMHM TpyIHOCTAMH CTOJNKHYIUCh? Kakue BbIBOABI caenanu?

— Yro sierye: MpoXoauTh OLEHKY WA OLIEHUBATh?

— UTO HY)XHO MNPEANPUHATH, YTOOBI B JaJbHEHIIEeM MOATOTOBUTH cels K
CUTYaIUHU OIICHKU?

B kadecTBe WTOTOBBIX BBIBOJIOB HEOOXOIUMO C(HOPMYIHPOBATH TMEPECUCHD
JOCTOMHCTB W HenoctarkoB Metoga “Chmanom”. Hampumep, K JOCTOMHCTBaAM
CleyeT OTHECTH:

— HECTaHJAPTHOCTh MOJX0/1a K OLIEHKE MEPCOHAIA;

— BO3MOXHOCTbh OLEHUTH OOJIBIIOE KOJIMYECTBO KaHAUAATOB 32 HEOOJBIION
MIPOMEKYTOK BPEMEHHU,

— BO3MOXXHOCTH OIPEACIICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OIICHUTH MPU TOMOIIU (HOPMYITUPOBAHUS BOTIPOCOB TEOPETUUYECKOTO XapaKkTepa B

paMKax KaJpOBOr0 UHTEPBBIO;



— TOJy4YeHUE TMPEACTABICHUS HE TOJIHKO O MPOPECCHOHATBHBIX, HO M O
MOBEJICHYECKUX KOMIIETEHIUAX KaHAUAATa;

— BO3MOXHOCTh TPU CO3MaHUU TPOOJIEMHBIX CUTyallMii  YYUTHIBATh
cnenupuKy KOHKPETHOW OpraHu3aliim.

K nenocrarkam metoaa “CnanaoMm’ OTHOCSITCS CAEAYIONIUE OCOOCHHOCTH:

— CYILECTBYIOT OrpaHUYEHUSI B IPUMEHEHUU K OOBEKTaM OLIEHKU (TIOJXOAUT
TOJIBKO JIJIE OLUEHKW [UJIsl aJIMUHUCTPATHUBHO-YIPABICHYECKOTO IepCcoHajla U
(YHKIMOHANBHBIX CHEIUATUCTOB);

— CYIIECTBYIOT OIPAaHMYECHHUS B  BBISIBICHUUM KpUTEpUEB (HE BCe
npoeCCUOHAIbHO Ba)KHbIE KauyeCcTBa, CIIOCOOHOCTH, YMEHHS W HABBIKM MOTYT
OBITH ompeseneHbl MeToaoM “Cruanom”);

— HETOYHOCTh B (DOPMYJIHMPOBAHUU KPUTEPUEB WM MPOOJIEMHBIX CHUTyaIlui
MOTYT MOJTHOCTBIO OOECIIEHUTh PE3YJbTaThl OLICHKU;

— “CnaioM” — 3TO MOJEJIHMPOBAaHUE, a HE PEAIbHOCTh (CYIIECTBYET
BEPOSATHOCTH TOTO, YTO B PEATHbHOM CUTyallMM KaHIUJAT OyJeT BeCTH ceOs He Tak,
KaK paccKas3bIBaJl BO BPEMsI ITPOLIETYPhI OLIEHKH).

MeTonnuyeckne peKOMEHIAIMH J1JIs1 CAMOCTOSATEILHOI padoThl M0 MOJAT0TOBKE
pedepara u ero npeseHTauum (3ansitue 12)

Pedepar (ot nar. refero — noknaasiBaro, cooOlllar0) MPeACTaBIsIeT COOOM
KpaTKoe M3JIOKEHUE MPOOJIEMbl MPAKTUYECKOTO MU TEOPETUUYECKOTO XapakTepa ¢
(bOopMyIMPOBKOW OMPEICIICHHBIX BBIBOIOB MO paccMmarpuBaemoi teme. M30pannas
CTyJCHTOM TipoOjieMa H3y4daeTcss M aHaJUu3UpPyeTCs Ha OCHOBE OJIHOTO WIIH
HECKOJIbKUX HWCTOYHUKOB. B oTimume oT KypcoBOW paboOThI, MPEACTABISIONICH
co0Ol KOMIUJIEKCHOE HCCIIeJJOBaHUE MpoOieMbl, pedepar HampaBieH Ha aHAIW3
OJTHOM MJIM HECKOJIBKHX HAyYHBIX PAOOT.

[ensmu Hanucanus pedepara sIBISIFOTCS:

— pa3BUTHE Yy CTYACHTOB HAaBBIKOB IIOMCKa aKTyaJbHBIX MpoOieM
yIIpaBJIEHHUS YEJIOBEUECKUMU PECYypCaMu;
— pa3BUTHE HABBIKOB JIAKOHMYHOTO U3JIOKEHUSI Marepualia ¢ BBIICICHUEM

OCHOBHBIX MOMCHTOB TCMbI IJIA PACKPBITUA CYTHU HpO6JI€MI>I;



— pa3BUTHC HABBIKOB aHAIN3a W3YYCHHOTO MaTepuaia u (HOpMyIUpOBaAHUS
COOCTBEHHBIX BBIBOJIOB IO BHIOPAHHOW T€ME HAYYHBIM IPAMOTHBIM SI3BIKOM.

CTyneHT J[OKEH MaKCMMajbHO BEPHO TIE€pelaBaTh MHEHHUS aBTOPOB
HMCTOYHUKOB W YMETh JeNaTh Ha HUX KOPPEKTHBIC CChUIKA. HeoOxoammo Hay4HTh
CTyZICHTa TPaMOTHO H3JlaraTh W CBOIO TMO3WIMIO 0 aHAIU3UPYEMOU Mpolieme,
apryMEHTHPYS CBOIO TOYKY 3PCHHSI IPH TTOMOIITH JT0Ka3aTeIbCTB B (DaKTOB.

OcHoBHBIE TpeOOBaHMS K coaepkaHuio pedepara. CTyIeHT AOIKEH
UCIIONIb30BaTh TOJBKO T€ MarepHaybl (Hay4yHbIE CTaThbh, MOHOTpaduu, mocoodus),
KOTOpbIE MMEIOT MpsIMOE OTHOIIEHWE K u30paHHOUW UM Teme. He momyckarorcs
OTCTpaHEHHBIE PACCYXKJEHUS, HE CBS3aHHBIE C aHAJIM3UPYEMOW MPOOIEMON.
Conepxanue pedepara JOHKHO OBITh KOHKPETHBIM, HCCIIEIOBATHCS JOJHKHA
TOJIbKO OfHa Mpobiema (JOMyCKaeTcs HECKOJIbKO, TOJBKO €CIM OHHU
B3aMMOCBs3aHbl). CTyaeHTy HEOOXOOUMO CTPOTO TPUICPKUBATHCS  JIOTHKHU
M3JIOKEHUs (HayaTh ¢ OINPEACNICHUS W aHallu3a MOHATHH, MEePEeHTH K IMOCTaHOBKE
npoOJIeMbl, MPOAHATU3UPOBATH MyTH €€ PEIICHUS U ClieNlaTh COOTBETCTBYIOIIUE
BbIBOJIBI). Pepepar nomkeH 3akaHUMBAThCS BBIBEIEHUEM BBIBOJIOB 10 TEME.

TpeboBanust k opopmiieHnio pedepara: pedepar AoIxKeH ObITH 0hOpMIICH
comIacHo TpeboBaHUsIM cTaHaapToB JIBDY.

Crpykrypa pedepara:

1. TuTybHBIN JIHCT.

BBenenue (akTyallbHOCTh TEMBI, MPOOIEMa TSN, 3a/1a9H ).
OcHoBHas 4acTh (2-3 pa3zaena, 6e3 AeJeHUS Ha IVIaBbl U MOPA3IeIb).

3akiroueHue (BBIBOJIbI MO KaXKJOMY pas3zieiy).

A

CHnHCOK MCTOYHUKOB (BKJIFOYAs AIIEKTPOHHBIE PECYPCHI).
Pexomenpanmu 1mo mpoBENEHUIO MPE3EHTAIMKU JI0KIaja Mo TeMe pedepara
aHAJIOTUYHBI PEKOMEHAAIUSM T10 MPOBEJACHUIO MIPE3CHTAIUU ITPOEKTA

Tembl pedeparoB «CoBpeMeHHbIE MPOOIEMbl YIPABICHUS YEJIOBEUYECCKUMU
pecypcamm»:

1. TmoGanmpHOE ympaBieHUE YETOBEYCCKUMHU PECYPCAMH.



2. VYOopaBlleHHE  YEJIOBEYECKMMH  pecypcaMH  CTpaHbl,  PErHOHa,
OPEIIPUATHUS: B3AUMHOE BIIMSIHUE.

3. PBIHOK Tpyzda B yCIOBUSAX IIOOAINA3AIIMN SKOHOMUKHU.

4. TpynoBas MHUrpaiusi: HaPaBJICHUE TOTOKOB, IPOOJEMBI, IOTEHIHAI.

5. UYenoBeueckuil kanurtayi: GOpMHUPOBAHKE, Pa3BUTHE, OLICHKA.

6. YnpapneHue 3HaAHMSIMHU B MaclITabax NpearpusaTUs U CTPAHBI.

7. VYmpaBneHue TaJlaHTaMU: MOJEIIH, IEPCIEKTUBBI.

8. CouManbHble, OTHUYECKHE, KOH(PECCHOHAIbHBIE U  KYJIbTYpHbBIC
pa3nu4Ms: TOJEPAHTHOCTD B YIIPABICHUH YEJIOBEYECKUMU PECYPCAMHU.

9. VmpapneHue uelIOBEUECKMMHU pecypcaMy B YCIOBMSIX INIOOANM3allvH,
MHTErpaliy U pa3Hoo0pasus Cpebl.

10. T'enmepHasi, »THMYecKkass U KOoH(peccHOHAJIbHAasg JAUCKPUMMHALUSA:
COBpEMEHHAas CUTyallus U MPO(PUIaKTHKA.

11. KoHKypeHTHbIE CTpaTerud B OO0JIACTH YIPaBICHUS YEIOBEYECKUMU
pecypcamu.

12. MonenupoBaHue KaJpOBbIX YIPaBICHUYECKUX PELICHUNW B YCIOBUSX
HEONPEIEIECHHOCTH.

13. Komanja kak OObEKT yIpaBJIEHUS: CyIIECTBOBAaHHUE CUHEPreTUYECKOrO
s dexra.

14. VYmpaBneHueckue KOMMYHUKAIIMU B KaIPOBOM MEHEIKMEHTE.

15. MapkeTuHr nepcoHana: odbecrneyeHue cupoca Ha paboune Mecra.

16. Onenka Kka4ecTBa 4EIOBEYECKUX PECYPCOB: KPUTEPUU U METO/BI.

17. TloBblllieHHE TPOU3BOJUTENBHOCTH TpyAa: MU( WIH PeaTbHOCTh?

18. Bausinue OpraHU3alMOHHBIX U3MEHEHU! HAa  yIOpaBlICHUE
YeJIOBEUECKUMH PECYPCAMHM.

19. Pa3paboTrka mpoeKTOB B 0OJACTH YIIPABICHUS YEJIOBEYECKUX PECYPCOB.

20. VYperynupoBaHHE CIIOPOB B KOJUIEKTHUBE: CTPATETUH Pa3pEIICHUA
KOH(JIUKTOB.

21. MupoBoii onbIT (OPMUPOBAHUS YEIIOBEUECKUX PECYPCOB MPEATPUATHS.

22. MupoBOH OIBIT MOCTPOECHUSA CUCTEM CTUMYJIMPOBAHUS TPYHA.



23. MupoBoii ONBIT aJaNTallid U Pa3BUTHS YE€JIOBEUECKUX PECYPCOB.

24. MupoBOl ONBIT OLIEHKH YEIOBEUYECKUX PECYPCOB MPEATPUSITHSI.

25. MupoBoii ONBIT HHHOBALIMOHHOTO YNPABICHUS YEIIOBEYECKUMH
pecypcamu.

26. MupoBOH OIBIT YIIPABIECHUS TEKYYECTHIO KaIPOB.

27. MuHpoBOM ONBIT KOHCYJIBTHPOBAaHHS B YIPAaBICHUU YEJIOBEYECKUMHU
pecypcamMu.

28. HudbopmanroHHbIE TOTOKU B YIPABICHUN YEJIOBEYECKUMH pPECypcamu.

29. BnusHuE OpraHU3alMOHHON KYJIBTYphl HA YIIPaBICHHUE YEIOBEUECKUMHU
pecypcamu.

30. KoyuuHr u nosbliieHue 3pHEKTUBHOCTH TPyAa.

31. B3auMOCBS3b CUCTEMBI YIIPABJICHHS Kau€CTBOM IMPOAYKTAa U CUCTEMBI
ynpasiieHus 3pPEeKTUBHOCTHIO TPYy/a.

32. DddexTuBHas ciryx0a ynpaBJIeHUS YEIOBEUECKUMH PECYPCaMH.

33. DOMOLMOHANBHBIM  WHTEIVIEKT W  yIOPaBIEHUE  YEIOBEYECKUMU
pecypcamu.

34. COanaHCUpPOBAHHOCTbH TPYAOBOM U JIMYHOM KU3HHU.

Kpurepuu ouenku pedepara:

5 0aiIoB: BBICTABIISIETCS CTYJIEHTY, €CJIU CTYJEHT BBIPA3HJI CBOE MHEHHE I10
chopMyTHpPOBAaHHON MpoOIEME, ApryMEHTHPOBAJI €ro, TOYHO OIPENEIHB €ro
colepkaHue W cocrtaBisomue. l[IpuBeneHbl TaHHBIE OTEUYECTBEHHOM U
3apyOexHOU JUTEepaTyphl, CTATUCTUYECKHE CBEACHUS, MH(OpMAIUs HOPMAaTUBHO-
npaBoBOro xapakrepa. CTyneHT 3HaeT M BIIAJEET HABBIKOM CAMOCTOATEIIbHOM
UCCIIe/IOBATENIbCKOM paboOThl MO TEeME MCCIENOBaHUS; METOJaMHU M IpHUEeMaMH
aHallu3a TEOPETUYECKUX W/WIM TPAKTUUYECKUX AacCIEeKTOB H3ydaeMoil oO0acTu.
dakTUYeCKUX OIIMOOK, CBSI3aHHBIX C TTOHMMAaHHEM IMPOOJIEMBbI, HET; TpadUyecKu
pabota oopMiieHa NMPaBUILHO.

4 Oama: paboTa XapaKTepU3yeTCs CMBICIIOBOM LIEIbHOCTBIO, CBA3HOCTHIO U
MOCJIEIOBAaTEIbHOCTBIO M3JI0KEHHS; JOMYIIEHO He Oosiee OIHOM OIMOKUA TpH

OOBSICHEHUM CMbICTIAa WM coluepKaHus mpoOiembl. [l aprymeHTanuu



MIPUBOJISATCS JTaHHBIC OTE€YECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IpogeMOHCTpUPOBaHBI HKCCIEAOBATENIBCKUE YMEHHUS M HaBBbIKM. DaKTHUECKUX
OomuOOK, CBS3aHHBIX C MOHMMAaHHEM TMpoOIeMbl, HeT. JlomyIieHsl OaHa-IBE
omuOKku B 0hopMIICHUH PAOOTHI.

3 Oamma: CTyIEHT NPOBOAUT JOCTAaTOYHO CaMOCTOSITENIBHBIN aHalu3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABIISIIOIIUX MPOOIEMbl, TOHUMAET 0a30BbIC
OCHOBbl W TEOpPETUYECKOE OOOCHOBaHUE BbIOpaHHON Tembl. [IpuBieUEHBI
OCHOBHBIC HCTOYHUKH IO paccMarpuBaeMoil Teme. JlomyiieHo He Ooree ABYX
OIIMOOK B CMBICIIEC WU COACPKAHUU MTPOOIEeMbl, 0OPMICHUH paOOTHI.

0 GamnoB: pabora mpeacTaBisieT coOON MEpeCKa3aHHbIA WM TOJTHOCTHIO
MEepPENUCaHHbI HMCXOAHBIA TEKCT 0e3 Kakux Obl TO HU ObUIO KOMMEHTAapHEB,
aHanu3a. He packpbiTa CTpyKTypa M TEOpPETHUYECKas COCTABIAIONIAS TEMBbI.
Honymieno Tpu wuiad Oojnee TpexX OMIMOOK B CMBICIOBOM COACPKaHUHU

packpbiBaeMoii mpooaemMsbl, B 0hOpMIIEHUN PaOOTHI.
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Macnopr poHAa OLIEHOUYHBIX CPEICTB
1o AucHUIInHe «OCHOBBI YIIPABJICHHS IIEPCOHATIOM))

B pesynbrare

HU3YyUYCHHA  JUCHUIUIMHBI Yy

CTYIEHTOB  (popMHpYIOTCS

cienyromue obmenpodeccuoHaabHble W MPOo(eCCHOHATBHBIE KOMIIETECHIIUH

(271eMeHThI KOMIIETEHIUH):

Ko u ¢popmynuposka
KOMIIETCHIMH

Tanbl q)OpMHPOBaHI/Iﬂ KOMIIETCHIINH

KaK HaXOAHUTb OpraHU3allMOHHO-YIIPAaBJICHUCCKUEC
pemicHusA ¢ YUCTOM I'OTOBHOCTU HECTHU 3a HUX

. 3HaeT N .
OIIK-2: criocobHOCTH OTBETCTBEHHOCTH C MO3ULIMI CONUATBHOMN
HaxXOANThH 3HAYUMOCTH NPUHUMAEMBIX PEIICHUN
OpraHM3aIlOHHO-
HaXOJIUTh OPTaHU3a[MOHHO-YPABIEHYECKUE
yIPaBJIEHYECKUE PEIICHHS
PEILEHNs, TOTOB HECTH 32 HUX OTBETCTBEHHOCTH C
Y TOTOBHOCTH HECTH 3a HUX | YMeeT o N
HO3UIUHA COLHMATLHON 3HAYMMOCTH IPUHUMAEMBIX
OTBETCTBEHHOCT C .
. . pelneHui
HO3HIMH COLMATBLHOM
3HAYUMOCTH CIIOCOOHOCTBIO HAXOIUTH OPraHU3al[HOHHO-
TPUHIMAEMBIX EIeHHiT Braneer | YIPABICHIECKHE PELIEHIS H FOTOBHOCTBIO HECTH 32
HHMX OTBETCTBEHHOCTH C TIO3HMIIUI COIMAIBLHOM
3HAYMMOCTH IIPUHUMAEMBIX PEIIEHHUIH
KaK [IPOEKTHPOBATH OPraHU3allMOHHEBIE CTPYKTYPEI,
y4acTBOBATh B pa3pabOTKe CTPATErHil yIIpaBIeHUs
OTTK-3: criocoBHOCTE YEJIOBEYECKMUMH PECYPCaMK OpraHHU3aIlHiA,
NPOEKTHPOBATE 3HaeT IIAHUPOBATH M OCYLIECTBIISATH MEPOIIPHUSITHSI,
OpraHM3AIHOHHbIE pacnpenessTh U JeJIerupoBaTh MOJTHOMOUMS C
CTPYKTYpHI, y4acTBOBATH B yY4ETOM JTMYHON OTBETCTBEHHOCTH 32
pPa3PaBOTKe CTpATErHil OCYIIECTBIISIEMBIE MEPOIIPHSATHS
yIpaBJIeHus HPOEKTUPOBATH OPraHU3ALUOHHBIE CTPYKTYPHI,
YEeJIOBEYECKUMH y4acTBOBATh B pa3pabOTKe CTPAaTeruil yrpaBieHus
pecypcamMu OpraHH3alluii, YEJIOBEYECKMMH PECYPCaMK OPraHH3alluiA,
IUIAaHUPOBAThH U VMeeT | mIaHMpOBATh U OCYLIECTBIATH MEPOIPHATHS,
OCYILIECTBIATH pacrpenessaTh U JeJIerupoBarh MOJTHOMOUYMS C
MEPOIIPUSTHS, Y4ETOM JIMYHOU OTBETCTBEHHOCTH 3a
pacrpenensTh u OCYILECTBISEMbIE MEPOIPHSTHS
ACTCTUpOBATh IOTHOMOTH CIIOCOOHOCTBLIO POEKTUPOBATH OPraHU3aIMOHHBIE
C yHCTOM JIMIHOH CTPYKTYpBI, y4aCTBOBAaTh B pa3pabOTKe CTpaTeruii
OTBETCTBCHHOCTH 3a YIIPABIIEHUS YEJI0BEYECKUMH PECYPCAMU
OCYICCTBIIACMBIC Biazeer | opranmsanuii, INIAHUPOBATH M OCYIIECTBIIATh
MEpPOIPUSITHS

MCPOIIPpUATHUSA, PACIIPCACIIATL U ACJICTHPOBATH
MMOJIHOMOYHA C YHETOM JINYHOM OTBETCTBEHHOCTH 3a
OCYIHICCTBIIACMBIC MCPOIIPUATHA




KaK HCIIOJIB30BATh OCHOBHBIC TCOPUN MOTUBAILIUU,
JIMACPCTBA U BJIACTU IJIA pCIICHUSA CTPATCTUUCCKUX U
OINICpaTUBHBIX YIPABICHUYCCKUX 3aaa4, a TAKXKC I

[K-1: Branenne OpraHHU3aliK TPYIIOBON pabOThl HA OCHOBE 3HAHMUS
HaBbIKAMI HCTOJIP3OBAHI 3uact IPOLIECCOB TPYIIITOBOM JUHAMHUKH U IIPHHIUIIOB
OCHOBHBIX TCOPUH (bopMHpOBaHHs KOMaH/IbI, 3HACT, KAK IPOBOIUTH
MOTHBALIMH, JIMACPCTBA U ayIUT YEJOBEYECKUX PECYPCOB U OCYILECTBIATh
BJIACTH JUTS PCIICHUS JIMArHOCTHUKY OPTaHU3AIIMOHHOM KYIBTYPBI
CTpAaTernyecKux u

UCIIOJIB30BAaTh OCHOBHBIE TEOPUUA MOTHBALIUU,
JUAEPCTBA U BJIACTH JUISI pELIEHUS CTPATETNYECKUX U
OIIEPATUBHBIX YIIPABICHYECKUX 3a/1a4, a TAKKE IS
OpraHu3aliy rpynnoBoi paboThl HA OCHOBE 3HAHUS
IIPOLIECCOB TPYIIIOBOM JUHAMUKU U IIPUHLIUAIIOB
(dbopMupoBaHUs KOMaH/bl, YMEET MPOBOAUTD AyTUT
YEJIOBEYECKUX PECYPCOB U OCYILIECTBIATh

ONEPAaTUBHBIX
YIPaBICHYECKHX 3aJay, a
TaKXe JUI OpraHu3alniu
IpynmnoBoil paboTsl Ha Ymeer
OCHOBE 3HaHUS IIPOLECCOB
IpYyNIIOBOM INHAMUKU U

MIPUHLIUIIOB .
JUarHOCTHKY OpPraHU3allMOHHOMN KYIBTYPbI
(bopMHpOBaHUS KOMaH/IbI, —
YMEHHE [POBOUTD AYIUT HaBBIKaMH HMCIIOJI30BaHUS OCHOBHBIX TEOPUHI
4eJI0BEUCCKIX PECYPCOB H MOTHBALIUY, JINJEPCTBA U BIACTHU AJIS PELICHUS
OCYILECTBIISITH CTPaTETUYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX
JIMarHOCTHKY 3aj1a4, a TAKXKe JUIsl OpraHu3aluy TPYIIOBON pabOTHI
OpraHN3aLHOHHON Brnaneer | Ha 0CHOBe 3HaHMS NPOLECCOB I'PYIIIOBOM ITUHAMHMKH
KYJIBTYPbI ¥ IPUHLIUIIOB (POPMUPOBAHUS KOMAH/IbI, BIaJCeT
HaBBIKaMH MPOBEICHUS ayAUTA YEIOBEYECKUX
PECYPCOB U JUArHOCTUKU OPraHU3allMOHHON
KYJIBTYpPBI
Ne | Konrponupyem OLeHOUHbIE CPEJICTBA -
n/n | ble pa3zgensl / Kozl 1 sTans! popmupoBanus HAaUMEHOBAHHE
TEMBI KOMIIETCHIIUI TEKyIIUH | IPOMEXYTO
JUCLUILINHEI KOHTPOJIb YyHas
arrecTanus
1 | Pasgen I. | OIIK-2: 3HaeT, KaK HaXOIUTh JACKYCCHS TECT
KonuentyanbH | crmocoOHOCTb OpraHU3alMOHHO- (YO-4), (ITP-1),
blE OCHOBBI | HAXOJUTH yIIpaBJICHUECKHE pedepar cobecenoBa
YIPABIICHHUS OpraHU3alMOHHO- peuIeHus C y4eTOM (ITP-4) HUE
IIEPCOHAJIOM. yIIpaBJICHUECKHE TOTOBHOCTH HECTH 32 (YO-1),
Pasnen II. | pemenus n HUX OTBETCTBEHHOCTh BOIIPOCHI K
@®opMHUpPOBaHHUE | TOTOBHOCTb HECTH | C NO3ULMM 3a4eTy:
YEI0BECYCCKUX 3a HUX COITMAJIbHOM 1-3, 20-29,
pecypcoB OTBETCTBEHHOCTb C | 3HAYUMOCTH 44-50
OpraHU3aLNH. MO3ULUI MIPUHUMAEMBIX
COLIMAJIbHOU peLeHuin




Paznen I1I. yYMEET HaXOUTh JUCKYCCUSL | TeCT
DddexTrBHOE OpraHU3alMOHHO- (YO-4), (ITP-1),
UCIIOJIb30BaHKE yIpaBIeHYECKUE IpakTUYecK | cobecenona
YEeIOBEYECKUX pelIeHus, TOTOB oe 3a/laHue | HHe
pecypcoB HECTH 3a HUX (ITP-11) (YO-1),
OpTraHH3aIliH. OTBETCTBEHHOCTH C BOMPOCHI K
MO3UIUI COUUATIBHOMN 3a4ery:
3HAYUMOCTH 1-3, 20-29,
MIPUHUMAEMBbIX 44-50
pEeLIEHUN
3HaYUMOCTH BJIa/IeeT IPOEKT TECT
MIPUHUMAEMBIX CIIOCOOHOCTBIO (ITP-9), (ITP-1),
pelieHui HAXOJTUTh TBOpYECKOoe | cobecenoBa
OpraHMU3alMOHHO- 3a/laHue HUE
YIIPABJICHYECKUE (ITP-13) (YO-1),
pelieHus u BOMPOCHI K
TOTOBHOCTBIO HECTH 3a4eTy:
3a HUX 1-3, 20-29,
OTBETCTBEHHOCThH C 44-50
HO3UIIMHA COLIMAIBbHOMN
3HaYUMOCTHU
MIPUHUMAEMBbIX
peLICHUI
Paznen I. | OIIK-3: 3HAeT, KaKk JIACKYCCHS TECT
KonnenryansH | cmocoOHOCTB MIPOCKTUPOBATH (YO-4), (TTP-1),
bIC OCHOBBI | IPOEKTHPOBATH OpraHu3alMOHHbIE pedepar cobecenoBa
yIpaBIICHUS OpraHU3alMOHHBIE | CTPYKTYPHI, (TTP-4) HUE
IIEPCOHAJIOM. CTPYKTYPBHI, y4acTBOBATh B (YO-1),
Paznen II. | yuacTBOBaTH B pa3zpaboTke BOIIPOCHI K
dopmupoBaHue | papaborke cTparerui 3a4ery:
YEJIOBEYECKUX | CTpaTreruit yIpaBICHUS 4-6,
pecypcoB yIpaBICHUS 4eJI0BEUECKUMHU 9-16, 36-43
OpraHu3aIiu. YeJI0BEUECKUMHU pecypcamu
Paznen III. | pecypcamu OpraHu3alni,
DddekTuBHOEC | OpraHU3aINA, MJIaHUPOBATH U
UCTIOJIb30BaHME | TUIAHUPOBATH U OCYIIECTBIISATh
YEJIOBEUYECKUX | OCYIIECTBISATh MEpPOIPUSITUS,
pecypcoB MEPOIPUSTHS, pacnpenensite u
OpraHu3aIiy. pacnpenensiTe u JIeNIerupoBaTh
JeNIeTupOBaTh TIOJTHOMOYHS C

ITOJIHOMOYUS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH
3a

YYETOM JIMYHOU
OTBCTCTBCHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOIPUATHUSL




OCYILECTBIIIEMBIE
MEpPONPUATHS

yMeeT JTUCKyccusl | TecT
MIPOEKTUPOBATH (YO-4), (ITP-1),
OpraHU3allMOHHbIE IpakTUYecK | cobecenona
CTPYKTYDHI, oe 3a/laHue | HHe
y4acTBOBATh B (ITP-11) (YO-1),
pa3pabotke BOMPOCHI K
cTpareruu 3a4ery:
yIpaBJIECHUSA 4-6,
YeJIOBEYECKUMHU 9-16, 36-43
pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYILIECTBIISATh

MEPOTPUSITHUSA,

pacnpenensiTs u

JIeNerupoBaTh

MIOJTHOMOYUS C

Y4E€TOM JINYHOU

OTBETCTBEHHOCTH 3a

OCYIIECTBIISIEMbIE

MEPOIPUSITUS

BJIa/IeeT MPOEKT TECT
CIIOCOOHOCTBIO (ITP-9), (ITP-1),
MIPOEKTUPOBATh TBOpYecKoe | cobecenoBa
OpraHH3allMOHHbIE 3aJlaHue HUE
CTPYKTYPHI, (TTP-13) (YO-1),
y4acTBOBATh B BOIPOCHI K
pa3pabotke 3a4ery:
cTparerui 4-6,
yIpaBIEHUS 9-16, 36-43
YeJI0BEUECKUMHU

pecypcamu

OpraHM3alnii,

TUTAHUPOBATH U

OCYIIECTBIISATh

MEPOTPUSITHUS,

pacnpenensiTs u

JIeNIeTUpOBaTh

MTOJIHOMOYHS C
YYETOM JIMYHOU
OTBETCTBEHHOCTH 32
OCYIIIECTBIIsIEMbIE
MEPOIPUSITHS




Paznen 1I.

dopmupoBaHue
YeJI0BEYECKUX

pecypcos
OpraHu3aliu.

Paznen I1I.

OddexTrBHOE
UCTIONb30BaHNE
YeII0BEYECKHUX

pecypcos
OpraHu3aliu.

IIK-1: Bmamenue
HaBbIKaMU
HCIIOJIB30BaHUS
OCHOBHBIX TEOpUI
MOTHBALIUHY,
JIUEpCTBA U
BIIACTH IS
peleHus
CTPAaTErn4eCcKux 1
OIIEpaTUBHBIX
YIIPABICHYECKUX
3aJad, a TaKkxKe JJIs
OpraHu3alux
IpyNIoBOil paboThI
Ha OCHOBE 3HAHUSA
IIPOLIECCOB
IpyIIoBOM
JUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMAaH/Ibl, YMEHHE
IIPOBOJIUTH AyIHUT
YEJI0BEYECKUX
peCypcoB H
OCYLIECTBIIATh
JUArHOCTHUKY
OpraHu3aluOHHON
KYJIBTYpBI

3HAET, KaK TMCKyCCHS | TECT
HCII0JIb30BAaTh (YO-4), (ITP-1),
OCHOBHBIE TEOPUH pedepar colecenoBa
MOTHBAIIUH, (TTP-4) HUE
JUIEPCTBA U BIACTU (YO-1),
IUIS peIIeHUs BOMPOCHI K
CTpaTeruyecKux 1 3a4eTy:
ONEepPaTUBHBIX 17-19, 30-
YIIPABICHYECKUX 35, 40-42
3aja4, a TaKkxe JJs

OpTaHU3aINH

TPYMIIOBOH paboTHI

Ha OCHOBE 3HAHUS

MPOIIECCOB

IpyIIoBOM

TUHAMHKH U

MIPUHIIATIOB

dbopMupoBaHus

KOMAaH/IbI, 3HACT, KaK

MIPOBOJIUTH AyAUT

YEJI0BEYECKUX

PECYPCOB U

OCYILIECTBIISATh

JIUArHOCTHKY

OpraHu3aluOHHON

KYJIBTYPBI

YMEeT HCIIONb30BaTh | IUCKYCCUSI | TECT
OCHOBHBIC TEOPHH (YO-4), (TTP-1),
MOTHBAIUH, mpakTU4YecKk | cobecenona
JUEPCTBA U BIACTH | O€ 3aJjaHhe | HUe

JUISL peLeHus (ITP-11) (YO-1),
CTpaTern4ecKux u BOMPOCHI K
OTIepPaTHUBHBIX 3a4eTy:
YIPaBICHUYECKHUX 17-19, 30-
3aj1a4, a TaKxXke I 35, 40-42
OpraHu3aluu

IpyMIIOBOM paboThI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
TPYIIOBOM
JTMHAMUKHU 1
HPUHIUIIOB
¢dbopmupoBaHUs
KOMaH/Ibl, yMeeT
MIPOBOANTH AyIUT
YeJI0BEYECKUX
pecypcoB U
OCYILECTBIIATh
JUarHOCTHKY
OpraHu3alMOHHON
KYJIBTYPBI




BJIAJICET HABBIKAMU
UCIIOJIb30BaHUS
OCHOBHBIX TEOpUH
MOTHBALUH,
JUIEPCTBA U BIIACTH
IUISL PELLICHUS
CTPAaTErn4eCcKux 1
OIIEpaTUBHBIX
YIIPABICHYECKUX
3aJa4, a TaKkxKe AJIs
OpraHu3alux
IpyIIoBOil paboThI
Ha OCHOBE 3HaHUSA
IIPOLIECCOB
IpyIIoBOM
JTUHAMMKH U
MIPUHIIUIIOB
dbopMupoBaHus
KOMAH/Ibl, BJIAJI€ET
HaBbIKaMU
IIPOBENICHHUS ayIUTa
YeJI0BEUECKHUX
peCypcoB H
JUArHOCTUKHU
OpraHu3aluOHHON
KYJIBTYpBI

HPOEKT
(ITP-9),
TBOPYECKOE
3a7aHue
(TTP-13)

TECT
(ITP-1),
cobecenoBa
HUE
(YO-1),
BOIIPOCHI K
3a4eTy:
17-19, 30-
35, 40-42

IIkaja oueHuBaHus YPOBHS C)OPMHUPOBAHHOCTH KOMIIETEHIIM I

Kon n Jrtansl popMupoBanus Kpurepun IToka3zaresn
dopmyupoBka KOMIIeTeHIMH
KOMIIeTeHIM U
OIIK-2: 3HACT KaK HaXOJIUTb 3HaHue - CIIOCOOHOCTD
CIIOCOOHOCTH (OporoB | opraHM3alMOHHO- OCHOBHBIX PacKpbITh CYTh
HaXOJUTh Bl YIPaBICHYECKHUE IIPUHLIAIIOB IIPUHLIAIIOB
OpPraHU3allMOHHO- | YPOBEHb) | PEIICHUS C yUETOM MPUHSTUS OPUHATUA
yIpaBICHYECKHE TOTOBHOCTH HECTH 32 | OPraHU3allMOHHO- | OPTaHU3aLOHHO-
pelieHus u HUX YIPaBICHUYECKUX | YIPaBICHYECKUX
TOTOBHOCTb HECTH OTBETCTBEHHOCTH C KaJpOBBIX KaJpOBBIX
3a HUX MTO3ULIAN penieHuit u peneHuin
OTBETCTBEHHOCTH C COLIMAJILHOU byHKIMI - CIIOCOOHOCTD
HO3UIHH 3HaYUMOCTHU yIpaBIeHUs NEePEYUCITUTD
COLIMAJIbHOU IIPUHUMAEMBbIX IIEPCOHAJIOM byHKIIH
3HAYMMOCTHU pelieHui yIpaBJICHUS
NIEPCOHAJIOM




MMPUHHUMACMBIX
pelIeHui

YMmenue - c1ocoOHOCTh
MIPUMEHSTH BBIOpATh
METO/BI 1 aJICKBaTHBIE
nepcoHal- KaJIpOBOM
TEXHOJIOTHH CUTYaINH
HAXOJHUTh
nonoopa, TepCOHaI-
OpTraHU3aIMOHHO-
aJlanTanuu