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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: Strategic management

Variable part of Block 1

Instructor: Marina K. Krepkova, Master of Economics, senior lecturer

At the beginning of the course a student should be able to:

. ability to self-improvement and self-development in the professional
sphere, to improve the general cultural level;

. readiness to integrate into the scientific, educational, economic,
political and cultural space of Russia and the APR;

. the ability to take initiative and make responsible decisions, aware of
the responsibility for the results of their professional activities;

. the ability to use modern methods and technologies (including
information) in professional activities;

. ability to self-organization and self-education;

 ability to use regulatory documents in their professional activities,
willingness to comply with current legislation and regulatory requirements;

. the ability to collect, store, process and evaluate information
necessary for the organization and management of professional activities
(commercial, marketing, advertising, logistics, merchandising, and (or) trade and
technology);

. apply basic methods and means of obtaining, storing, processing
information and working with a computer as a means of managing information;

. willingness to identify and meet the needs of buyers of goods, their
formation through marketing communications, the ability to study and predict
consumer demand, analyze marketing information, the commodity market
conjuncture.

Learning outcomes:

PC-3 possessing the skills of strategic analysis, development and

implementation of an organization’s strategy aimed at ensuring competitiveness;



PC-5 the ability to analyze the relationship between the functional strategies
of companies in order to prepare balanced management decisions.

Course description

The content of the discipline consists of four sections and covers the
following range of issues:

@ the essence and principles of strategic management;

@ specifics and stages of development strategy development;

@ models of the formulation of the mission of the enterprise;

@ approaches to the formation of the strategic goals of the enterprise;

@® conducting a strategic analysis of the external and internal
environments of the enterprise;

@ mecthods for choosing a competitive enterprise strategy;

@ approaches and methods for developing an enterprise development
strategy;

@ assess the effectiveness of the developed development strategy.

Main course literature:

1. Konkurentnaya strategiya: Metodika analiza otrasley 1 konkurentov /
Porter M.Ye., - 6-ye izd. - M.:Al'pina Pabl., 2016. - 453 s. - Access:
http://znanium.com/catalog/product/558670

2. Konkurentnoye preimushchestvo: Kak dostich' vysokogo rezul'tata i
obespechit' yego ustoychivost' Uchebnoye posobiye / Porter M.Ye., Kalinina
Ye.YU., - 4-ye 1izd. - M.:Al'pina Pabl, 2016. - 715 s.: Access:
http://znanium.com/catalog/product/615259

3. Panov A.L. Strategicheskiy menedzhment [Elektronnyy resurs]: uchebnoye
posobiye dlya studentov vuzov, obuchayushchikhsya po napravleniyu (080100)
«Ekonomika i upravleniye»/ Panov A.l., Korobeynikov 1.0., Panov V.A.— M.:
YUNITI-DANA, 2012.— 302 c.— Access: http://www.iprbookshop.ru/8582.html

4. Strategicheskiy menedzhment. Iskusstvo razrabotki 1 realizatsii strategii /
Tompson A.A., Striklend A.D. - M.:YUNITI-DANA, 2015. - 576 s- Access:
http://znanium.com/catalog/product/883994



5. Strategicheskoye safari: Ekskursiya po debryam strategicheskogo
menedzhmenta / Mintsberg G., Al'strand B., Lampel' ZH., - 2-ye izd. - M.:Al'pina
Pabl., 2016. - 365 s. - Access: http://znanium.com/catalog/product/925066

Form of final control;: exam



AHHOTaIUs K padoyeid nporpamMMe JUCHUIIUHbBI

«CTparernyeckuii MeHeIKMEHT»

VYuebnbiit kypc «Crparermyeckuii MEHEDKMEHT» TMpeaHa3HAueH s
CTyneHTOB HampasieHuss moaroroBku 38.03.02 «MeHeIKMEHT» OYHON/3a04HOU
dhopm oOyueHus.

HNucuumnuna «CTpaTerMueckuii  MEHEKMEHT» BKIIOUEHa B  COCTaB
BapuaTUBHOM yacTu O61oka 1 «{ucuIiHbl (MOIYIH)».

O6miast TpyA0€MKOCTh JUCHMILUIMHBI COCTABISET 4 3a4€THBIX eAUHUIbI, 144
gaca. YueOHBIM TUIAHOM TpeaycMoTpeHo 72/32 gaca ayauTOpHBIX 3aHsaTHH (36/12
yacoB JeKuui, 36/20 yacoB MpakTUYeCKUX 3aHATHM, B ToM yuciie 18/10 yacoB B
uHTepakTUBHOM (Qopme). CamocrtosiTenbHass paboTa MOperycMOTpeHa B 00beMe
72/112 wyaca, Bkmrodas 36/9 yacoB Ha TOJATOTOBKY K 23K3ameHy. JlucrurimHa
peanusyercs Ha 3 Kypce B 6/5 cemecTpe, 3aBepliaeTcs caayei IKk3aMeHa.

HMucunminna «CTparernueckuii MEHEI)KMEHT» OCHOBBIBAETCSI HA 3HAHMSX,
YMEHHUSIX U HaBBIKax, MOJTYUYEHHBIX B PE3YJIbTATe€ U3y4YEHUS! AUCHUILIUH «OCHOBBI
MEHEIKMEHTa», «Mapketur», «/HBECTULIIMOHHBIN aHamu3», «YOpPaBICHUE
MPOEKTaMU» U TO3BOJSECT MOATOTOBUTH CTYJIGHTOB K OCBOCHHUIO psifa TaKUX
JTUCHUIUINH, Kak «busHec-muianupoBanue», «VHHOBAllMOHHBIA MEHEIKMEHTY,
«AHCcTpyMEHTHI U MeTonbl  A(PPEKTUBHOTO  YNpaBICHUS», «YIpaBicHUE
U3MEHEHUSAMHU U MUHHOBALUSIMU» U JIP.

CopepxaHue AUCUUILIMHBI COCTOMT W3 YETBIPEX PA3AEIOB M OXBATHIBAET
CHEAYIOIINN KPYT BOIIPOCOB:

- CYIIHOCTb Y IPUHIUIIBI CTPATETUYECKOTO YIIPABIICHHUS;

- crienuduKa 1 dTanbl pa3pabOTKU CTPATETUU Pa3BUTHS;

- Mozieau GOPMYTUPOBKY MUCCUU TIPEATIPUSATHS,

- MOXO/bI K (DOPMUPOBAHUIO CTPATETUUECKUX 1EIEH TPEANPUITHUS;

- MPOBEJICHUE CTPATETUYECKOrO aHAJIN3a BHEIIHEN W BHYTPEHHEU Cpex
IPEANPUITHS;

- METO/Ibl BBIOOpa KOHKYPEHTHOM CTPAaTeruy MpeanpusTHs;



- MIOJTXO/IBI M METO/BI Pa3pabOTKU CTPATETUN PA3BUTHS MPEIIPHUSITHS;

- O1IEHKHU (P (HEKTUBHOCTH pa3pabOTaHHOW CTPATETUU PA3BUTHSL.

Heab - copMupoBaTh y CTYIAEHTOB 0a30Bble TEOPETUUYECKUE 3HAHUA,
HAy4YUTh TPUMEHSATH B TMPAKTUUCCKOW JESITCIBHOCTA COBPEMEHHBIE IMOAXOABI K
CTPAaTerHYeCKOMY  YIIPABICHHUIO  TPEINPHUATHEM, HCIOJIb30BaTh  OCHOBHBIC
CTpaTeTHYecKue MOJAETH JUii OOOCHOBAaHHWS CTPAaTeTMH U BEICHUS YCIEIIHON
KOHKYPEHTHOU 00pbObI B yCIIOBUAX AUHAMUYHO PA3BUBAIOIICICS BHEUTHEN CPEIBI.

3anaum:

- U3y4eHHE TEOPETHUECKUX OCHOB CTPATErHYECKOT0 MEHEKMEHTa (0a30BbIX
MOHSTHI, KOHIENIUNA U TEOPUU CTPATETUN);

- O3HAKOMJIEHHE C COBPEMEHHBIMH MOIEISIMH Pa3padOTKUA CTpaTeruu
MIPEATIPUSATHUS;

- W3yYCHHE TEXHUK CTPATErHYECKOrO aHalln3a, IUTAHHUPOBAHUS M OIICHKHU
CTpaTeruy MPEIITPHUITHS;

- O3HAaKOMJIEHME C OCHOBAMHM  MPAKTUYECKOTO  CTPATErH4YECKOro
MEHEIDKMEHTA.

JIJist yCHenHOTO M3y4eHUust TUCIUTUTHHBL «CTpaTerundecKuii MEHEKMEHTY Y
oOyJaromuxcsi JOKHBI OBITh CHOPMUPOBAHBI CIEAYIOIIME TMPEIBAPUTEIIbHbBIC
KOMITCTCHITHH:

@ CIIOCOOHOCTh K CaMOCOBEPIICHCTBOBAHMIO U CaMOpPa3BUTHIO B
npodeccuoHabHOU cepe, K MOBBIILIEHUIO OOUIEKYIBTYPHOTO YPOBHS;

@ TOTOBHOCTH WHTETPUPOBATHCSI B Hay4HOE, oOpa3oBarenbHOE,
HKOHOMHUYECKOE, MOJIMTUYECKOE U KyIbTypHOE npocTpancTBo Poccuu u ATP;

@ CITOCOOHOCTh TMPOSBIATH HWHUIMATUBY H TPUHUMATh OTBETCTBECHHBIC
pEIIeHHs, 0CO3HABasi OTBETCTBEHHOCTh 3a PE3YJbTaThl CBOCH MPOQeCcCHOHATBHON
JIeSITENIbHOCTH;

@ CII0COOHOCTh MCIOJB30BaTh COBPEMEHHBIE METOJbl U TEXHOJOTHH (B TOM
quciie nHQOpMaITMOHHBIE) B TPO(PECCHOHAIBHON A TEIHHOCTH;

@ CII0COOHOCTh K CAMOOPTaHU3AIMHN U CaMOOOPa30BaHUIO;

o YMCHHC ITOJIB30BAaThHCA HOPMAaTuBHBIMHA JOKYMCHTaMU B cBoOcH



poecCuOHAIBHON JIeATeTLHOCTH, TOTOBHOCTh K COOINIOJCHUIO NIEWCTBYIOIIETO
3aKOHOJIATEJILCTBA U TPEOOBAHUI HOPMATUBHBIX JOKYMEHTOB;

@ CIIOCOOHOCTh OCYHIECTBIATH cOOp, XpaHeHHe, OO0pabOTKYy W OLEHKY
uH(pOopManyK, HeOOXOMUMOMN JJII OpTraHU3AINKA U YIPaBIEHUS PO(HEeCCHOHATEHON
NESATEebHOCThIO (KOMMEPUYECKOW, MapKETUHIOBOM, PEKJIIaMHOM, JOTUCTHYECKOM,
TOBApOBEAHON, U (WIM) TOPTrOBO-TEXHOJOTUYECKON); MPUMEHSTh OCHOBHBIC
METOIbl ¥ CPEJICTBA MOTYUYEHUs, XPAHEHHUsI, IEpepadoTKu nHMOpMaIM U padboTaTh
C KOMITBIOTEPOM KaK CO CPE/ICTBOM yIpaBieHus UHGoOpMaIue;

@ TOTOBHOCThH K BBISIBJICHUIO M YJOBIETBOPEHUIO TOTPEOHOCTEH MOKyMHarenei
TOBapoOB, UX (HOPMHUPOBAHUIO C TIOMOIIBIO MApPKETUHTOBBIX KOMMYHUKAIIHA,
CIIOCOOHOCTh M3y4aTh M MPOTHO3UPOBATH CIPOC MOTPEOUTENEH, aHAIU3UPOBATH

MApKETUHTOBYIO uH(}OpMAIHIO, KOHBIOHKTYPY TOBAPHOTO PBIHKA.

B pesynbrare nzydeHus 1aHHOW JUCIUIUIMHBI y 00ydaromuxcsi GOpMUPYIOTCS
cienyromue obmenpopeccuoHalbHble W MNPO(ECCHOHATBbHBIE KOMIIETEHIUU

(311eMEHTBI KOMIIETEHIIH):

Kon " ¢GopmyaupoBka | Itanbl GopMUPOBAHUA KOMIIETEHIMH
KOMIIeTeH Uil
T1K-3 BJIaJCHUEM HaBbIKaMHU | 3HAET:
CTPATETUYECKOTO aHalu3a, |-  CTPATeTMYECKUM  aHalyM3  BHEIIHEH  Cpelbl
pa3paboOTKM W OCYIIECTBIICHUS | IPEATIPUSATHS;
cTpareruu OpraHu3allvy, |- CTPaTeTMYECKUl  aHaau3 BHYTPEHHEH  cpeibl
HampaBlIeHHOW Ha  oOecHeueHue |MpeanpusThs - I[pouecc U JTanbl  pa3paboTKu
KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu pa3BUTUS MPEATPUSITHS;
- MOJIXO/Ibl U METObl Pa3pabOTKHU CTPATETUH Pa3BUTHS
MIPEANPUSATHUS,
- MeToasl  BBIOOpa  KOHKYPEHTHOM  CTpareruu
MPEANPUSATHSI.
Y™meer:

- IPUMCHSATH ITOJIYUYCHHBIC 3HAHUS HA IMPAKTHUKE,
- pa3pabarbIBaTh CTPATErHIO PA3BUTHUS NPEANPUATHS HA
OCHOBEC COBPCMCHHBIX MECTO/IOB,

- pa3pabarblBaTh  KOHKYPEHTHYIO  CTPATETHUIO
NPENIPUATHSL,
- TPOBOAUTH CTPATErMUECKUN aHalIW3 BHEUIHEH u
BHYTPEHHEH CPELI;
- TPOBOAUTH OLEHKY (DaKTOpPOB, OINpPEAEIIIOUINX
COCTOSIHHE 100aIbHOTO MaKpOOKPYXEHUS
OPEANpUATHSA,  OTPAcieBOro M KOHKYPEHTHOIO
OKPYXKEHUS.




Bnaneer:

- METOAUMKAMH aHaJIN3a;

- YMEHHEM HaXOIUTh HEOOXOAUMYIO HH(POPMAITHIO;

- CHOCOOHOCTHIO JejlaTb OOOCHOBAaHHBLIE BBIBOIBI U
NPUMEHATh WX MJI1 PEHICHHs YIpPaBICHYCCKUX U
CTPaTEerHYECKHX 3aJ1ad.

ITK-5 cmocoOHOCTRIO aHATU3UPOBATH | 3HACT:

B3alMOCBSI3U MeXy |- Moaenu GOopMYITHUPOBKU MUCCHH MPEANIPUATHS;
(GYHKIMOHATHHBIMH CTpATerusiIMH | - MOAXOABI K (POPMHUPOBAHUIO CTPATETUYECKHUX ILEesIei
KOMIIaHUH C 1eNbl0 TOATOTOBKH | IPEANIPUSITHS;

cOaaHCHPOBAHHBIX YIPABICHUECKUX |- OCOOCHHOCTH OLEHKH pa3pabOTaHHON CTpareruu
pelieHui IPEIIPUITHUS.

Ymeer:

- (opMHpOBaTh MHCCHIO W CTpAaTETHUECKUE LEIN
NPEATPHUSTHS;

- WCTOJIb30BAaTh OTYETHOCTh OPTaHHU3ALMH, BHEIIHIOIO
UHPOPMAIUIO JJIsl TPOBEACHUS OLEHKH (PUHAHCOBO-
HKOHOMHUYECKON CUTYAIMH JUIS IIeJel CTpaTernyeckoro
yIIpaBJICHUS;

- TIPOBOJMTH OIEHKY pa3pabdOTaHHOW CTpaTreruu
TPEATNPHUSITHSL.

Bnaneer:

- HaBBIKAMU YKOHOMHYECKOTO OOOCHOBAHMSI CTPAaTETUU
MpEeANpPUATHS;

- CIoCOOHOCTBIO J€JlaTh OOOCHOBAaHHBLIC BEBIBOJLI U
NPUMEHATh WX I PELICHUsS YOPABICHUECKUX U
CTpaTerm4ecKux 3a1ay;

- COBPEMEHHBIMU METOJIMKAMH OLIEHKHU CTPATErUH.

I[JIH (bOpMI/IpOBaHI/IH BBIIIICYKA3aHHBIX KOMIICTCHI[UM B paMKax AOUCHUIIINHBI
((CTpaTeFI/I‘IeCKI/Iﬁ MCHCIPKMCHT» MPUMCHAIOTCA CICAYIOIHNEC METOAbI AKTUBHOIO /
HHTCPAKTUBHOI'O 06}"‘ICHI/I${2 MCTOA CHTYAIHMOHHOI'O aHalJlku3a (CI/ITya]_II/IOHHI)Ie

3aJ1a4M).



1. CTPYKTYPA WU COJIEPXKAHUE TEOPETHYECKOM YACTH
KYPCA

Pazgea 1: KJUIFOYEBBIE DJIEMEHTBI CTPATEIT'MYECKOI'O
MEHEI/KMEHTA (6/1,5 yacoB)

Tema 1. DiieMeHTBI CTPATErHYe€CKOro MeHexkmMenTa (2/0,5 yaca)

[loHATHSA, COCTABNAIOMINE METOMOJIOTHUIO CTPATErMYECKOTO YIIPABICHUS.
[xoner  ctparermii nmo  Munnodepry. Konmenmus  Hrops  Ancodda.
OCHOBOMOJIOXKHUKHA TEOPUHU CTPATErHUYECKOTO IIaHWpOoBaHus. Mojenu pa3padoTKu
cTpareruu npeanpustus. [Iporecc pa3paboTku CTpaTeruu pa3BUTHS IPEATIPUSTHS:
aNrOpPUTM U TMOCJIEI0BAaTEIbHOCTh 3TAaOB B 3aBUCUMOCTH OT pa3inyuil B
€BpPONENCKON U aMEPUKAHCKON MOJIEIISAX CTPATErMYECKOTO TUIAHUPOBAHUS.

Tema 2: ®@opmMyJIMpPOBKA MHUCCHHM W IMOCTPOEHHE HepapXuu IeJiei
(4/1 yaca)

[TonsTve w  3HaYeHWE MHCCUHU  Opeanpusitus. Meroaudeckue
peKoMeHIaluu i1 GOPMYIUPOBKA MUCCUU TIPENIPUATHS: MOJIEb AOels MOJIeh
Buccema, meronuka 8-mu meMopaHayMoB. llenu opraHuzanuvu, HTPUOPUTETHI
LIeJIC, BPEMEHHBIC WHTEpPBAJIBI LEJIEM W KX u3MepeHue. «J/lepeBo uenei»
OpraHu3allid KaKk WHCTPYMEHT oOOecleyeHusi HEeMpPOTUBOPEUNBOCTUA ILIEJIEH.
Ornpenenenue CTpaTeTMYECKUX LEJEH U MOCTPOSHUE HEPAPXUU.

Pasnen 2: CTPATETHUECKH AHAJIN3 NPEAIIPUSATHSA (14/5
4acoB)

Tema 3: AHaiu3 BHelIHeil cpeabl opranusanu (8/3,5 yacos)

[TocnenoBaTeNnbHOCTh MPOBEACHUS OTPACIEBOTO U KOHKYPEHTHOTO
aHaJIM30B. AHaINU3 [MI00AJTBHOTO MAKPOOKPYXKEHHUS. AHaIW3 JTOMUHHUPYIOIUX
SKOHOMHUYECKHM XapaKTEPUCTUK OTpacii. KOHKypEeHTHBIN aHAIN3 MO METOAUKE S5
cui Maiikina [Toprepa. [locTpoenue kapthl cTpareruueckux rpyiim. OueHka oomiei
IIPUBJIEKATEIILHOCTH OTPACIIH.

Tema 4: AHau3 BHyTpPeHHel cpeabl opranu3anuu (6/1,5 yacoB)

OcoOeHHOCTH  CTpaTernyeckoro  aHajau3a  BHYTPEHHEH  cpenbl

OopraHu3anuu. CTpaTeFI/I‘-ICCKI/Iﬁ MMOTCHOMAJI OPpraHU3alru: IMOHATHUA W IIOAXOAbI K



ero oneHke. SNW-ananu3. Marpuna SWOT. AHanu3 U OLIEHKAa KOHKYPEHTHOM
NO3ULUU IIPEAIIPUATHUS.

Pasnen 3: PABPABOTKA CTPATEI'MM HPEAIIPUATHUA (10/3,5
4acoB)

Tema S. IlousiTue 1 BUABI cTpareruii npeanpusitus (2/0,5 yaca)

[lonsitue crparernn. Buasl 0a30BOl  KOHKYPEHTHOM CTpaTreruu
opranu3zanuu: Marpuua Maiikna Iloprepa. Crparernueckue ajabTEpPHATHBBI
OpraHU3alNHn:

Tema 6. Iloxxoabl U MeTOABI Pa3padOTKM CTPATErHMH NpeINpPUATHSA
(8/3 wacoB)

[Tonxoasl K BBIOOPY CTpareruu pa3BUTHs OpraHU3alUU: CUTYallMOHHBIN
MOJXOJl, BBHIOOP CTpaTerudl pa3BUTHUA C TIOMOINBIO AHAJIUTUYECKUX MOEIEH.
Marpuua ToBap-peiHok AHcodda. Marpuna BCG u GE / McKinsey.

Pasznen 4: OHEHKA U PEAJIM3ALIUA CTPATEI'MH (6/2 yacos)

Tema 7. Onenka u peanu3anusi pa3pad0TaHHON CTpaTeruu
pa3BuTus npeanpustus (6/2 yacon)

OneHka COOTBETCTBUSA CTPaTeruv. JKOHOMUYECKAsl OLIEHKA CTPAaTeTuu.
Konnermmst /[pBuma Hoprona um PoGepra Kammana. CyTh cuCTeMBI peaau3aiiuu
CTpaTeruu 4epe3 pa3padOTKy CHUCTEMBbI IOKAa3aTelel MO YEeTBIPEM IPOEKLIHUSM.
[IpoekT Kak MHCTPYMEHT peajiv3alliy JACUCTBUSI MO BHEIPEHUIO pa3pabOTaHHOU

CTpaTeTruy pa3BUTHSI IPEANIPUATHS.

2. CTPYKTYPA U COJEP)KXAHHUE NMPAKTUYECKOMN YACTHU
KYPCA

[Ipaktuueckue  paboOTBl  TIO JTUACUUTUIUHE «CTparernueckuii
MEHE/PKMEHT)» TPOBOAATCA B (opMe MPAKTUUECKUX 3aHSATHH C MCIOJIb30BAHUEM

METOAOB aKTHUBHOTO O6y‘-IeHI/I$I 1o CJICAYIOIIUM TCMaM:



Paznen 1. KJIIOUEBBIE JJIEMEHTBbI CTPATEIMYECKOI'O
MEHEI’KMEHTA (6/3 yacoB)

Tema 1: DiieMeHTBI cTPATErn4ecKOro MeHeakmMenra (2/1 yaca)

AHanu3  KJIIOYEBBIX  JJIEMEHTOB  KOHLENLHUHU  CTPaTErH4yecKoro
MEHEJDKMEHTa, OCHOBHBIX OCHOBOIIOJIO)KHUKOB M BEXM pa3BUTHS TEOPUHU
CTPATErMYeCKOro YIpaBIJICHHUS.

Tema 2: @opMyJHPOBKA MHCCHMH W NOCTPOECHHE HEPAPXMH Lejei
(4/2 yaca)

3amanue 1 — pazpaborka u GOPMYIUPOBAHHE MHUCCHUU TIO METOIMKE
AGensi, Buccema u 8MHM MeMOpaHIYMOB, IIOCTPOCHHE HEPAPXUU IEJeH
OpraHu3alliyd C HCIOJb30BaHUEM TPeOOBaHUM K (POPMYIUPOBKE LIETU M IpaBUiIa
IIOCTPOEHUS «JIEepPEBA LIEIIEH».

Pa3snen 2: CTPATETMYECKHI AHAJIU3 NPEANPUSITUA (14/9
4acoB)

Tema 3: AHaIM3 BHelIHeil cpeabl opranusanuu (8/6 yacos)

3amaHue 2 — NpOBEACHUE CTPATErMUYECKOTO aHalM3a BHEIIHEN CpEabl
MPEANPUATHS: aHAU3 TI0OATBHOTO MAaKPOOKPY)KCHHsI, aHAN3 JIOMUHUPYIOIINUX
DKOHOMHUYECKUN XapaKTEPUCTUK OTPACIIU, KOHKYPEHTHBIM aHAJIM3 110 METOIUKE S5
cun Maiikna Iloprepa, mocTpoeHue KapTbl CTPAaTETMYECKHX TPYyNI, OLEHKA
IIPUBJIEKATEILHOCTU OTPACIIH.

Tema 4: AHaIu3 BHYTpeHHeill cpeabl opranusanuu (6/3 yacon)

3amanue 3 — NPOBENCHHUE aHAIM3a BHYTPEHHEN Cpenbl NPEANPUSITHA:
SNW aHanu3, noctpoeHue koppemsiumoHHod warpuubl  SWOT,  onenka
KOHKYPEHTHOM MO3UIIMK NMPEANPUITHS] B CPABHEHUH C OCHOBHBIMH KOHKYpPEHTAMHU
OpraHu3ally B OTPACIIH.

Pasnen 3. PABPABOTKA CTPATEI'MAN ITPEAIIPUATHUA (10/5

4acoB)



Tema 5. IlonsiTue u BUABI cTpareruii npeanpustus (2/1 vaca)

PaccmoTpenne MOHATHUS CTparerud pa3HbIX aBTOPOB TEOPETUKOB U
MPAaKTUKOB C TMpPUMEpaMH IO BUJIaM CTpPATETUd — KOHKYPEHTHBIX CTpaTerui
Maiikiia [Toprepa u KOpOpAaTUBHBIX CTPATETHMH CYIIECTBYIOIIMX OPraHU3aUH.

Tema 6. Iloxxoabl U MeTOABI Pa3padOTKU CTPATEIMHM MPeANPUATHS
(8/4 yacoB)

3amanue 4 — aHaNM3 KOHKYPEHTHBIX MPEUMYLIECTB NPEANPUITHS U
BBIOOp HA €r0 OCHOBE KOHKYPEHTHOM CTpareru — MOCTpoeHHue MaTpullbl Maiikiia
[Toprepa. Bwibop crpareruu pa3BUTHS OpraHU3AIMU: HA OCHOBE CUTYaIIMOHHOTO
nojaxoaa, Ha ocHoBe MarpuuHoro noxaxona. Iloctpoenne marpuny BCG u GE /
McKinsey, Xodepa-lllennens u ADL/LC, Shell/DPM. Ananu3 noptdens
TUBEPCUPHUITIPOBAHHOTO MIPEATIPUSATHA.

Paznen 4: OHIEHKA U PEAJIM3AIIUSA CTPATEI'U (6/3 uacos)

Tema 7. OuneHka W peajau3aunusi Ppa3spadOTAHHOHM CTpaTeruu
pa3BuTus npeanpustus (6/3 yacon)

3amaHue 5 — OlLlEHKa pa3pa0OTaHHOM CTpaTerud Ha OCHOBE METoja
COOTBETCTBUSI BHUXaHCKOrO — OLIEHKAa COOTBETCTBUSI CTPATETUHM MHCCHUH, LEJSIM,
BHEILIHEMY OKPY’KEHHIO, BHYTPEHHEMY NOTEHIUAITY OpraHu3aluu.
OKoHOMHUYECKasi  OlleHKa  cTparerud. Pazpaborka  moxazareneir  CCIL
PaccMmoTpeHre BapuaHTOB peanu3arui  pa3pabOTaHHON CTpaTeTud pPa3BUTHS
npeanpusaTus. [IpoekT Kak HHCTPYMEHT pealiu3allid JCUCTBUS TIO BHEIPEHUIO

pa3pabOTaHHOM CTPATEruu Pa3BUTHUS MIPEANIPUSATHUS.

3. YYEBHO-METOINYECKOE OBECIIEHEHHME
CAMOCTOATEJBbHOM PABOTHI OBYUAIOIIIUXCS

Y4ebHo-MeToIuYeCcKoe obecrieueHune CaMOCTOSITENIbHOM paboThI
oOy4Jarormmxcs mo AucuuiuinaHe «CTparernueckuii MeHE)KMEHT» TPEICTAaBICHO B
[Tpunoxxennn 1 u BKIItO9aeT B ceO:

— wiaH-rpaduK  BBIMOJIHEHUS ~ CAMOCTOATENBHOM  palOThl IO

AUCHOUILIMHE, B TOM 4YHCJIC IIPUMCPHBIC HOPMbI BPEMCHHM Ha BBIIIOJIHCHHUC 11O



KaXXAO0MY 3aJaHHIO,

— XapaKTepUCTUKA

3aJIaHuN

JJIA

CaMOCTOATEIBLHOU

paboThI

O6yanOHlI/IXCSI N MCTOAUYICCKHNEC PCKOMCHAAINH 110 UX BBINTOJIHCHHIO,

CaMOCTOATEILHOM paboTHI;

- TpeOOBaHMUS

K TMPEICTaBICHUI0O M O(DOPMIICHHIO PE3YJbTATOB

— KPUTEPHUH OLIEHKH BBIMIOJTHEHUS] CAMOCTOATEIHLHOM paboTHI.

4. KOHTPOJIb JOCTUXXEHUA LEJENA KYPCA

No | Kontponupyembl Konp! 1 sTamnst Ol1IeHOYHBIE CPEICTBA
n/ |e paszaensl / TeMbl (dbopmupoBaHus TEKYIIHI KOHTPOJIb MIPOMEXKYTOUHAs
i JICLUTUIMHBI KOMIETEHINH arTecTauus
1 |Pazmen 1 [IK-5 3Haer I'pynmioBas npakrrnueckas |Mrorosas
pabota (CUTyallMOHHBI  |KOHTpOJIbHAs paboTa
anasiuz) (ITP-11) (ITP-2)
YMmeer I'pynnioBas npakruueckas |Mrorosas
paboTa (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
anamu3) (ITP-11) (I1P-2)
Bnaneer I'pynnoBas npaktuyeckast |Htorosas
pabota (CUTyallMOHHBIH  |KOHTpOJbHAs paboTa
anaiu3) (ITP-11) (ITP-2)
2 |Pazpen 2 [IK-3 3Haer I'pynnosas npaxtuueckast |Htorosas
paboTa (CUTyallMOHHBIN  |KOHTpOJIbHAs padboTa
anasiuz) (ITP-11) (ITP-2)
Ymeer I'pynnoBas npaktuyeckas |Mtorosas
pabota (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
anamu3) (ITP-11) (ITP-2)
Bunaneer I'pynnioBas npakruueckas |Mrorosas
paboTa (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
ananus) (ITP-11) (ITP-2)
3 |Pa3nmen 3 [IK -3 |3Hnaer I'pynmioBas npakrrnueckas |Mrorosas
pabota (CUTyallMOHHBI | KOHTpOJIbHAs paboTa
aHayiuz) (ITP-11) (ITP-2)
YMmeer I'pynnioBas npakruueckass |Mrorosas
paboTa (CUTyallMOHHBIN  |KOHTpOJbHas padboTa
anamu3) (ITP-11) (I1P-2)
Bnaneer I'pynnoBas npaktuyeckast |Mtorosas
pabota (CUTyallMOHHBIH  |KOHTpOJbHAs paboTa
anaiu3) (ITP-11) (ITP-2)
4 |Pasnen 4 [IK-5 3Haer I'pynnosas npaxtuueckast |HTorosas
paboTa (CUTyallMOHHBIN  |KOHTPOJIbHAs padboTa
anasinz) (ITP-11) (ITP-2)
Ymeer I'pynnoBas npaktuyeckas |Mtorosas
pabota (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
anaius) (ITP-11) (ITP-2)
Bunaneer I'pynmioBas npakrtnueckas |Mrorosas
paboTa (CUTyallMOHHBI | KOHTpOJbHAs paboTa




| | | lanamns) (ITP-11) |(ITP-2)

Texkymmit koHTpOJb. I[IpenycmarpuBaeT yder NOCEHMIEHUS CTyICHTaMHU
3aHATUN B TEUEHHE IMeproAa OOyueHUs M OLEHKY CBOEBPEMEHHOCTH M KadecTBa
BBITIOJIHEHUS CTYJICHTAMH JOMAIIHUX 3a1aHUM.

HUroroBpiii  KOHTPOJb. IlpemycMarpuBaer pEeWTHHIOBYKO OLEHKY IO
yueOHO! JUCLMILIIMHE B TEUEHUE CEMECTpa.

TunoBele  KOHTPOJBHBIE  3aJaHUsl,  METOAMYECKHE  MaTepHualbl,
OINPEAEIISIIONINE MPOLEAYPhl OLUEHUBAaHUSA 3HAHUN, YMEHHUA W HABBIKOB M (WJIN)
OTIbITA JICATENBHOCTH, a TAK)KE KPUTEPUU U ITOKA3aTENIN, HEOOXOAUMBIE JJIsl OLIEHKH
3HAHWM, YMEHUH, HaBBIKOB M XapaKTepU3yIIlWe dTanbl (OPMUPOBAHUS
KOMIIETEHIIMM B MpoIlecce  OCBOGHHMsS  00Opa3oBaTelIbHOM  MPOTrpPaMMBbl,

npeacrasieHsl B [Ipunoxkenun 2.

5. CNUCOK YYEBHO¥ JIMTEPATYPBI "
WH®OPUAITMOHHO-METOTNYECKOE OBECIIEYEHUE
TV CHMUILIAHBI

OcHoBHas J1UTEpaTypa

1. KonkypenTtHass crparerus: Meroguka aHaim3a OTpacied u
koHKypeHToB / Iloptep M.E., - 6-¢ u3n. - M.:Anbnuna Ila6n., 2016. - 453 c.:
70x100 1/16 (Ilepemnér) ISBN 978-5-9614-5752-0 - Pexum pgoctyna:
http://znanium.com/catalog/product/558670

2. KonkypentHoe npenmyiiectBo: Kak 10CTHYb BBICOKOTO pE3yNbTara U
obecreunTh ero ycroiunBocTh YueOHoe mocobue / Iloprep M.E., Kamununa
E.1O., - 4-e u3n. - M.:Anermmna I1a6mn., 2016. - 715 c.: 70x100 1/16 ISBN 978-5-
9614-5727-8 - Pexxum noctyma: http://znanium.com/catalog/product/615259

3. ITanoB A.M. Ctparerndyeckuidi MEHEIKMEHT [DJIEKTPOHHBIA pecypc:
y4eOHOe mocoOue i CTYJIEHTOB By30B, oOyuaroniuxcs no Hanpasieruto (080100)

«OxoHomuKka u ynpasienuey/ IlanoB A.U., KopobelinukoB 1.0O., [TanoB B.A.—



OnexkTpoH. TekcToBble faHHbie.— M.: FOHUTU-JIAHA, 2017.— 304 c.— Pexum
nocrtyna: http://www.iprbookshop.ru/71059.html

4. Crparernueckuili MeHeIKMEHT. MIcKyccTBO pa3paboTKu U peanu3aiuu
ctpareruu / Tomricon A.A., Crpukneng A.J[. - M.:IOHUTU-JTIAHA, 2015. - 576
C.: ISBN 5-85173-059-5 - Pexxum JOCTyIA:
http://znanium.com/catalog/product/883994

5. Crparernueckoe cadapu: DKCKypcHsl MO JeOpsM CTpPaTernyecKoro
meHemxMenta / Munnbepr I., Ansctpann b., Jlammens XK., - 2-e wusm. -
M.:Anpninna I[Ta6m., 2016. - 365 c.: ISBN 978-5-9614-5347-8 - Pexxum poctyna:
http://znanium.com/catalog/product/925066

JlonoJIHUTeJIbHAS JINTEpaTypa

1. Kepunep I. Crparermyeckoe yrpaBieHHe B KOMIIaHMH. Mogaenb
3penioro ympamiieHusi npoekramu [DnekTpoHHbld pecypc]/ I'aponbn Kepunep—
DJeKTpoH. TeKcToBble nanHbie.— CapatoB: IIpodobpazosanue, 2017.— 319 c.—
Pexxum nocrtyna: http://www.iprbookshop.ru/63802.html

2. Knaccuueckne paboThl MO MEHEMKMEHTY: YdeOHoe mocobue /
Hpykep II., I'puropsu WU., Menseas O., - 2-e uzn. - M.:Anben. busnec bykc,
CkonkoBo, 2016. - 220 c.: 70x100 1/16. - (CronkoBo) ISBN 978-5-9614-5345-4 -
Pexxum noctyna: http://znanium.com/catalog/product/913971

3. Ky3snenoB B.T. Crparernueckuii MEHEKMEHT [DJIEKTPOHHBIN
pecypc]: ydeOHOe TmocoOue [JIsi CTYJAEHTOB BYy30B, OOy4YaloIIUXci MO
cnenuanbHOCTsIM 3koHOMUKHY U yripaBieHus 080100/ Ky3uenoB b.T.— DnektpoH.
tekcTtoBble AaHHble.— M.: FOHUTU-IIAHA, 2017.— 623 c.— Pexum gocrymna:
http://www.iprbookshop.ru/71227 . html

4. [Toprep M. MexayHapogHass KOHKYpPEHLHUs [DIEKTPOHHBIN pecypc:
KOHKYpPEHTHbIE npenmyuiectBa ctpan/ Maiikn [loprep— DneKTpoH. TEKCTOBBIE
nanaeie.— M.: Anenuna [laGmumep, 2017.— 948 c.— Pexum pocryna:

http://www.iprbookshop.ru/58559.html



3. CmupnoBa E.B. Crparernueckoe IJIaHUPOBAHUE HA MPEANPHUSITHH.
NHcTpyMeHThl peanu3aiu [ DIeKTpoHHBIM pecypc]: moHorpadus/ CmupHOBa
E.B., Uekanmuna M.A., Uwmbimenko E.B.— OIeKTpOH. TEKCTOBBIE IaHHBIE.—
Openbypr: OpenOyprckuii rocynapctBeHHbiii yauBepcuretr, IbC ACB, 2016.—
212 ¢.— Pexxum goctymna: http://www.iprbookshop.ru/69950.html

6. Crparernueckuii mMeHemxMeHT : yuyeOHuk / A.Il. Eropmwmn, WU.B.
I'ycekoBa. — 2-e u3m., nepepad. u gon. — M. : UHOPA-M, 2017. — 290 ¢. —
(Breicuiee oOpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - Pexum
nocrymna: http://znanium.com/catalog/product/810318

7. Crparernyeckuii MEHEJUKMEHT Ha NMpeAnpUsITHH: Y4yeOHoe nocooue /
C.A. Cupotkun, H.P. Kensuesckas - M.: HUL] UH®PA-M; ExarepunOypr: U3n-8o
VYpan. yu-ta, 2014. - 246 c.: 60x90 1/16. - (Bricuiee obpazoBanue: bakanaBpuar).
(1) ISBN 978-5-16-006589-2 - Pexxum JoCcTymna:
http://znantum.com/catalog/product/398611

8. Crparernyeckuii menepxment: Kype nekmuit / B.Jl. Mapxkosa, C.A.
Kysnemnona. - M.: UH®PA-M; HoBocubupck: Cub. corn., 2007. - 288 c.: 60x88
1/16. - (Bwicmiee oGpazoBanue). (oonoxka) ISBN 978-5-16-002298-7 - Pexum
noctymna: http://znanium.com/catalog/product/132768

9. Tomricon, A. A. Crparerudyeckuii MEHEKMEHT: KOHIEMIUA |
CUTyaIuu [DIEeKTPOHHBIN pecypc] : YueOnuk ayis By30B / A. A. Tomncon, A. JIx.
Crpuknenp III. - Ilep. ¢ 9-ro anm. uzn. - M.: UHOPA-M, IRWIN, 2000. - 412 c. -
ISBN 5-16-000166-2 (pycck.), ISBN 0-256-11240-1 (anrn.). - Pexxum noctymna:
http://znanium.com/catalog/product/453177

10. VYmpaBieHue CTpaTErMUYECKUMU UW3MEHEHHMSIMH B OPTaHHU3AIUAX:
Yyeonux/A. T.3y0 - M.: U]l ®OPYM, HULl UHDPA-M, 2015. - 384 c.: 60x90
1/16. - (Briciiee ob6pazoBanue) (Ilepemnér) ISBN 978-5-8199-0631-6 - Pexum
nocryma: http://znanium.com/catalog/product/510072

11. IexoBueBa JI.C. CrpaTeruyeckuii MEHEIKMEHT [DJIEKTPOHHBIN

pecypc]: yueobnoe nocodue/ lllexoruena JI.C.— DneKTpoH. TEKCTOBbIEC JaHHbBIE.—



Kanmununrpan: bantuiickuii denepanpubiii yauBepceuter umM. MUmmanyuna Kanra,
2006.— 155 ¢.— Pexxum noctyma: http://www.iprbookshop.ru/23884.html
Ilepedyenn pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKAIMOHHON ceTH
«HTEepHET»

1. ApytionoBa /I.B. Crparernueckuii MeHeIKMEHT: YueOHOe mocolue. —
Taranpor: U3n-so TTU FODY, 2010. — 122 ¢. — [OnexkTtpoHHbIi pecypc]. — Pexum
noctyna: http://www.aup.ru/books/m205/

2. Tonpamreiin 5. Ctparerndeckuii MeHEKMEHT: Y4eOHOoe mocodue, u3j
2-e, nomomHeHHOe U TmepepaboranHoe. Tarampor: W3m-Bo TPTY, 2003.
[OnexTponHnblii pecypc]. — Pexxum nocryma: URL: http:// www.aup.ru/books/m89/

3. JIam3un O.JI. Ctparernuecknii MEHEKMEHT: [IporpaMMa nUCIIUIIINHEL. -
HoBocuOupckuii rocynapcTBeHHbId TexHuueckuid yHusepcutet, 2010. - 18 c.—
[ DIeKTpOHHBIN pecypcl]. — Pexum JIOCTyIA:
http://window.edu.ru/resource/265/22265

4. Xeitpun b.U., CoBpeMeHHbIE UHCTPYMEHTHI Pa3padOTKU U peau3aluu
ctpareruu. BectHuk MpKyTCKOro rocy1apcTBEHHOIO TEXHUUYECKOTO YHUBEPCUTETA.
2009. T. 38. Ne 2. C. 135-139. — [OnekrpoHHbIl pecypc]. — Pexum goctyna:
http://elibrary.ru/item.asp?1d=12223784

5. Hlemstuxuna JLIO. Crparernyeckuii  MEHEIKMEHT:  Y4eOHO-
Meroaudecknii komrieke. - ExarepunOypr: TOY BIIO "Vpan. roc. mex. ys-1",
2009. - 167 c. http://window.edu.ru/resource/955/77955

6. KopnoparuBHbIiI MEHEIKMEHT [OJEKTpOHHBIM pecypc]. — Pexum
noctyna: www.cfin.ru/management/

7. Caiir ~ TeppuTopuaibHoro  opraHa  ®degepanbHOH  CIYKOBI
rOCy/IapCTBEHHOM CTAaTUCTUKHU MO MPUMOPCKOMY Kparo [DIEKTPOHHBIA pecypc|. —
Pexxum goctyna: www.primstat.ru

8. Caiitr LlenTpanbHoro Oanka P® [Dnextponsslii pecypc]. — Pexum

noctymna: www.cbr.ru


http://elibrary.ru/contents.asp?issueid=593260&selid=12223784

6. METOOINYECKHUE YKA3ZAHUA o OCBOEHHIO
JANCIHOHUITJINHBI

Peanuzanus JTUACUUTILINHBI «Crparernueckui MEHEKMEHTY
MpeIycMaTpUBAeT CICAYIONINEe BUABI y4eOHON pPaOOTHI: JIEKIMH, MPAKTHUYECKUE
IpynmnoBble/ WHAMBUIYAJIbHBI PabOThl, CaMOCTOSATENbHYIO padOTy CTYIEHTOB,
TEKYIIUA KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIUIO.

OcBoenne  Kypca  aucuuiUinHbL  «CTpaTerMyeckuii  MEHEIKMEHT
npeanojaracT  PEeUTUHIOBYH)  CHUCTEMY  OIICHKM  3HAaHUW  CTYJIGHTOB U
MpEAYCMaTPUBAET CO CTOPOHBI MPENOJABATEN S TEKYIIUM KOHTPOJIb 32 MOCEIICHUEM
CTYIEHTaMH JICKIIMH, MMOATOTOBKOM M BBIMOJIHEHUEM BCEX MPAKTHUYECKUX PaboT ¢
00s13aTeNIbHBIM TIPEIOCTABICHUEM OT4YeTa O paldOTe, BBHIMOJHEHHEM BCEX BHJIOB
CaMOCTOATEILHOM padOTHI.

[IpomexxyTouHoit  arrectaumes 1o  aucuuiuinHe  «CTparernyeckuit
MEHEJPKMEHT» SIBJISIETCS SK3aMEH, KOTOPHIN BBICTABIISIETCS HA OCHOBE PEUTHHTA.

B Teyenue yueGHOTO cemMecTpa 00yqaronuMcst Hy>KHO:

@ OCBOUTH TCOPETUUECKUM MaTepUal;

@ YCIICIIHO BHIMOJIHUTH ayJIUTOPHBIE U KOHTPOJIbHBIC 33]JaHNUS;

@ CBOCBPEMEHHO U YCICIIHO BBIIIOJIHUTh BCE BHUJIBI CaAMOCTOSITEIBbHON
paboTHL.

CryneHT cuuTaercsi arTeCTOBAHHBIM MO0 JucHUIUIMHE «CTpaTerndyeckuii
MEHEIDKMEHT» IPH YCIOBHHM BBIMIOJHEHUS] BCEX BHUJOB TEKYIIEro KOHTPOIS M
CaMOCTOATENBbHON padOoThI, IPEYCMOTPEHHBIX YU€OHON IPOrPaAMMON.

Kpurepun ouneHkun mno aucuumuinHe «CTpaTernyecKuil MEHEIKMEHT» IJIs
aTTecTalMM Ha dK3aMeHe cieayroue: 86-100 6amioB — «0TIIMUHOY, 76-85 OaioB
— «xopomio», 61-75 0amioB — «ymOBIETBOpHUTEIHbHO», 60 M MeHee OaioB —
«HEYIOBIIETBOPUTEIBLHOY.

[lepecuer OannoB MO TEKYHIEMY KOHTPOJIO U CaMOCTOSITEILHOM padoTe

MIPOU3BOJIUTCSA 1O hOpMYyJIe:



i

[ 0, K
P = ) |t x o2,
i=1

=yn _kn =3y k7 y
rne: W =11 1=1™1 I TEKYLLEro peUTUHI A,

=%¥m kR =%ym LR .
w Lt ki Lt ki JUIL U'TOTOBOI'O PEUTHHTI A,
P(n) — peiiTuHr cTynenra;
m — 00l11ee KOJIMYECTBO KOHTPOIbHBIX MEPONPUSITHIH;

1 — KOJIMYECTBO MTPOBEICHHBIX KOHTPOJIBHBIX MEPOIPUSATHIM;

0,0,

— 0aJlJ1, MOJTYYEHHBIN CTYIEHTOM Ha I-OM KOHTPOJIBbHOM MEPOIPUSATHUY;

Qmax gmax y :
L L — MaKCHMAaJIbLHO BO3MOKHBIA  Oayul CTyaACHTa TII0 I-MY

KOHTPOJIBHOMY MEPONPHUSITHIO;

kiki — BECOBOU KOI(PDUIMEHT I-TO KOHTPOJIHLHOTO MEPOIIPUITHS,
9

nin
keiky BECOBOM KOA((ULHEHT i-r0 KOHTPOJIBHOTO MEPOMNPHUSITHS, €CIU OHO

SIBJISIETCS OCHOBHBIM, WK (), €CJIU OHO SIBSIETCS JIOMOJTHUTEIBHBIM.
PexoMeHganmu 10 NUIAHMPOBAHWI0O M OPraHM3alliM  BpPeMEHH,
OTBEJE€HHOr0 HAa U3y4YeHue JUCHHILTUHbI
OnTtuManbHBIM  BapHaHTOM IUJIAHUPOBAHUS W OPraHU3alUU  CTYIECHTOM
BpEMEHHU, HEOOXOAMMOTO JUIsi M3Y4YEHUs AUCIUIUIMHBI, SIBISIETCS pPaBHOMEPHOE
pacnpeneieHue y4yeOHOW Harpy3ku, T. €. CHUCTEMarH4eCKOe O3HAKOMJIEHHE C
TEOPETUYECKUM MaTepuajoM Ha JIEKUIMOHHBIX 3aHSATUSX U 3aKpeIUIeHUe
MOJIyYEHHBIX 3HAHUW TPU TMOATOTOBKE W BBIMOJHEHUU JIA0OPATOPHBIX palbOT U
3aIaHUH, TPETYCMOTPEHHBIX JI1 CAMOCTOSITEIbHOW pabOThl CTY/IEHTOB.
BrlmoniHeHHEe  NPAaKTUYECKUX  3aJaHUM  HEO0OXOIMMO  MPOBOIUTH B
YCTAHOBJICHHbIE MIpernojaBaresieM Cpoku. B ciywyae mpomycka 3aHATUA
HE00X0IMMO TIPEIOCTABUTh MUCHbMEHHYIO Pa0OTy Ha CIEIYIONIEM 3aHSITHH.
CamMocTosTeNnbHyl0 paboTy CIEAyeT BBINIOJIHATh COIIaCHO TpaduKky U
TpeOOBaAHMSIM, PEIIOKCHHBIM TTPETIOABATEIICM.

A.]IFOpI/ITM H3yYCHUSA TUCHUILINHDbI



N3yueHne kypca [OJDKHO BECTUCh CHUCTEMAarM4eCKH U COIMPOBOXKIATHCS
COCTaBJICHHEM MOAPOOHOT0 KOHCIeKTa. OCHOBHBIM MPOMEXKYTOUYHBIM TTOKa3aTEIeM
YCIIEIIHOCTU CTYJEHTa B MPOLIECCe U3YUEHUS] AUCIUILIMHBI SIBISETCS BHIMOJIHEHUE
MPAKTUYECKUX 3aJaHUM.

3HaHUs, TOJMYy4YEHHBIE CTYJACHTAaMH B TMPOIECCE HW3YUYEHUS AUCIUILIIMHBI,
JIOJIKHBI 3aKPEIUISTHCS HE TTOBTOPEHUEM, a MPUMEHEHHEM MaTtepuaia. IToi 1einu
OpU U3YyYEHUHU NUCHUIUIMHBI «CTpaTernyecKuil MEHEIKMEHT) CIIy’KaT aKTHBHBIC
dhopMbI 1 MeTO/IBI OOYUEHHMSI, TAKUE KaK METOJI CUTYal[MOHHOTO aHan3a, KOTOPhIH
Ja€T BO3MOXHOCTh CTYICHTY OCBOUTH MPOQPECCUOHATHHBIC KOMICTCHIIMN H
NPOSIBUTH UX B YCIIOBUAX, UMUTUPYIOIIUX MPOHEeCCHOHATBHYIO e TEIbHOCTD.

Oco0oe 3HayeHue i1 OCBOEHHUA TEOPETHYECKOrO Marepuana W Ui
npuoOpeTeHus: U (POpMUPOBAHHUS YMEHHA M HABBIKOB MMEET CaMOCTOSITEIIbHAS
paborta ctyaeHToB. CamocTosITeNIbHasE padoTa CTYJAECHTOB MO JaHHOW JUCIUILINHE
MPEIyCMATPUBACT H3YUYCHUE PEKOMEHYEMOW OCHOBHOW UM JOMOJHUTEIbHOU
JUTEPaTypbl, U3y4eHUE IPAKTUUECKOTO OMbITA CYIIECTBYOIUX KOMIIAHUH U TIp.

PexoMeHaanmu no MCnoJib30BAHUIO METOI0B AKTUBHOTO 00y4eHusI

Jis  moBeimeHus  3¢PGEKTUBHOCTH  00pa3oBaTeNbHOTO — Tpolecca |
(GbopMHUpOBaHUSI AKTHUBHOM JIMYHOCTH CTyJAEHTAa BaXXHYIO pOJIb HIPacT TaKou
MpUHIUN OOy4YeHHUs] KaK MO3HaBaTeNbHAsI aKTUBHOCTh CTYIAEHTOB. Llenpio Takoro
oOyueHUs SIBISETCS HE TOJIBKO OCBOCHWE 3HAHWW, YMEHWH, HABBIKOB, HO H
(dbopMHUpOBaHUE OCHOBOMOJATAIONIMX KAYECTB JIMYHOCTH, YTO OOYCIIAaBIIMBAET
HEOOXOJUMOCTh HCIIOJIb30BAHUSI METOJI0OB aKTUBHOTO OOyueHHus, 0e3 KOTOPhIX
HEBO3MOXKHO dbopmMupoBaHue CIIELIMAIIKCTA, crocoOHOro pearb
npodecCUOHANIbHBIC 3a7]a41 B COBPEMEHHBIX PHIHOUHBIX YCIIOBHSX.

Jist  pa3BuTHs TPO(ECCHOHANBHBIX HAaBBIKOB W JIMYHOCTH CTYJACHTA B
KaueCTBE METOJOB AKTHMBHOTO OOYyYEHHMS I1eJIeCO00pa3HO HCIIOIb30BaTh METOIbI
CUTYallHOHHOTO 00y4eHHUs, IPEACTABISAIOIME COO0M ONMMCAHUE I€TIOBOM CUTYALIHH,
KOTOpasi peajbHO BO3HUKAJIA UM BOZHUKAET B MPOLIECCE AEATEIbHOCTH.

Peanmuzanust Takoro Tuma oOydeHus 1o AuciuiuimHe «CTpaTerndeckuii

MCHCI’KMCHT» OCYHICCTBIISICTCA YCPC3 UCIIOJIB30BAHNC CUTYyallMOHHBIX SaI[aHHfI, B



YaCTHOCTH CHUTYAallMOHHBIX 3a7la4, KOTOPbIE MOXHO OIPEAECIUTh KAaK METOIbI
UMUTAMHA TIPUHATUS PEIICHUN B PA3JIMUYHBIX CHUTyalUsIX MYyTEM MNPOUTPHIBAHUSA
BAPHUAHTOB M0 3aJaHHBIM YCIIOBUSIM.

CuryaluMOHHbBIE 3aJlaud MPEAHA3HAYEHBI [JI HMCIOJIb30BAaHUS CTYIAEHTAMHU
KOHKPETHBIX TPUEMOB M KOHIEMIMUM TPU WX BBIIOJIHEHUU [JII TOTO, YTOOBI
IIOJIyYUTh JIOCTAaTOYHBIM YPOBEHb 3HAHWUW M YMEHUW JUIA NPUHATHS PEIICHUN B
AHAJIOTUYHBIX CHUTYalUsIX Ha MNPEANPHUITHSIX, TEM CaMbIM YMEHbIIAs pPa3pbIB
MEX]ly TEOPETUUECKUMHU 3HAHUSMU U MPAKTUYECKUMU YMEHUSIMU.

Pemenne cutyallmoHHBIX 3a7a4 CTYACHTaM IMPEIJIaracrcsi B 3aBEPIICHUU
U3YyUYCHUS OIpPEACICHHOW yuyeOHOW TeMbl, a 3HAHHs, IMOJyYEHHBIE Ha JICKIIUSX,
JOJDKHBI CTaTh OCHOBOM JUJISI PEIICHUS 3TUX 3a1a4. M3 3TOro cieayer, 4to CTyAEHT
JOJDKEH BJIAJIETh JIOCTATOYHBIM YPOBHEM 3HAHUS TEOPETHYECKOIO Marepuala,
yMeTh paboTarhb CO CTaTUCTUYECKUMHU JaHHBIMH, HAXOIUTh HEOOXOIAUMYIO
MH(pOpMALIHIO.

CTyneHT [OMKEH YMETh NPaBWIBHO HMHTEPIPETUPOBATH CUTYaAIMIO, T. €.
PaBUIILHO OMPENIEIATh — Kakue (PaKkTopbl ABJISIIOTCS HanOOJIee BaKHBIMU B JTAHHOM
CUTYyallUM M KaKO€ pelIeHrne HE0OX0IUMO MPUHSTD.

Takum oOpaszoM, perieHHue CUTYaIllMOHHBIX 3aj]iad MPU3BAHO BBIPAOATHIBATH
CIEAYIOIINE YMEHUS U HABBIKU Y CTYJICHTOB:

— paboTarh ¢ YBETWYMBAIOIIMMCS W TIOCTOSHHO OOHOBJISIONIUMCS TTOTOKOM
uHQopManuu B 00JACTH  CTPATETMUYECKOro  yIpaBJIEHHUS, CBA3aHHOTO C
U3MEHSIOIICICS PRIHOYHOM CUTYalllel, MTHHOBALUSIMU U T100aIn3aluei;

— BBICKA3bIBaThb W OTCTAMBAaTh CBOKD TOYKY 3PCHUSA YETKOM, YBEPECHHOW U
rPaMOTHOM PEYBIO;

— BbIpabaTbiBaTh ~ COOCTBEHHOE MHEHHME Ha  OCHOBE  OCMBICICHHS
TEOPETUYECKUX 3HAHUU U IPOBEACHUS AHATUTUYECKUX HUCCIICIOBAHUN;

— CaMOCTOSITEJIbHO ITPUHUMATh PEIICHUS.

TexHosoruss BBITIOJIHEHUS CHUTYAIlMOHHBIX 3ajad  BKJIOYaeT B  cebs
OpraHU3aIMI0 CaMOCTOSITEILHON padOThl OOYyYalOMUXCA C KOHCYJIBTAIMOHHOM

HOI[I[@p)KKOﬁ nperoaaBaTciiid. Ha »tane o3HakomjeHHs C 33,[{21‘16171 CTYACHT



CaMOCTOSITEJIbHO OLEHHMBACT CUTYallUI0, HW3JI0KEHHYI0O B TEKCTE, HCCIEIyeT
TEOPETUUECKUN Marepuasi, YCTaHABIMBACT KIIOYEBbIE (DAKTOPHI U TMPOBOIUT
aHanu3 MNpoOJieM, H3JIIOKEHHBIX B YCJIOBUM 3aJlayd. 3aTeM COCTAaBIISIET IUIaH
JEUCTBUM W OLIEHMBAET BO3MOXKHOCTH ero peamu3auuu. [lo oxoHuaHuH
CaMOCTOSITEJIbHOTO aHaln3a CTYIEHT JIOJKEH OTBETUTh HA BOMPOCHI, BHIMIOJIHUTH
3a71aHUsl U COCTABUTH MMCbMEHHBIN OTUET MO TAHHOMY 33/IaHUIO.

Pexomengauum mo padore ¢ Jureparypou

[Ipu camocrosTeIbHON pabOTe ¢ PEKOMEHAYEMOW JMTEPaTypo CTyJdeHTaM
HE0OXOIMMO TIPHUICPKUBATHCS ONPEACIICHHON TTOCIEI0BATEIbHOCTH:

— MpHU BBIOOpE JUTEPATYPHOTO UCTOYHUKA TEOPETUUYECKOTO MaTepuasa JIydiie
BCETO HUCXOJIUTh U3 OCHOBHBIX TMOHSTHUN HM3ydyaeMoW TeMbl Kypca, YTOObI TOYHO
3HaTh, YTO KOHKPETHO UCKATh B TOM WJIM MHOM HM3JaHHH;

— 17151 6oJiee TIIyOOKOTO YCBOCHHMSI M TIOHMMAaHMs Marepuaia CleqyeT YuTaTh
HE TOJIBKO HMEIOIIMECS B TEKCTE ONPEACIICHUS W IOHATUSA, HO U KOHKPETHBIE
MIPUMEPHI;

— yT0oOBl TOJMYYNUTh OOJice OOBEMHBIC W CHUCTEMHBIC MPEACTABICHUS 10
paccMaTpuBaeMoil TeMe HeoOXOIUMO MPOCMOTPETh HECKOJIBKO JIMTEPATyPHBIX
MCTOYHUKOB (BO3MOXKHO aJIbTE€PHATUBHBIX);

— HE CJIeAyeT KOHCIIEKTUPOBATH BECh TEKCT II0 PACCMaTpUBAEMON TEME, TaK
KaK TaKOW TMOAXOJ HE JJaeT BO3MOXKHOCTHM OCO3HATh MaTepual; HEOoOXOIUMO
BBIJICJINTh U 3aKOHCIIEKTUPOBATH TOJIBKO OCHOBHBIC TOJIOKEHUS, ONPEACICHUS U
MIOHSTHS, MIO3BOJISIFOIIME BBICTPOUTH JIOTUKY OTBETA HA M3Y4aeMbI€ BOIPOCHL.

PexoMeHaanmm no noaroToBKe K 3K3aMeHy

[ToaroroBka K 3K3aMEHYy U €ro pe3yIbTaTUBHOCTh TakKe TpeOyeT Y CTY/ICHTOB
YMEHHUSI ONTUMAJIbHO OPraHU30BBIBAaTH CBOE BpeMmsdA. lneanbHO, €cii CTyHEHT
03HAKOMUJICS C OCHOBHBIMU TOJIOKEHUSMHU, ONPEIEICHUAMH U MTOHATUSIMU Kypca B
MpoLECCe ayAUTOPHOTO M3YYCHMS IUCLUIUIMHBI, TOTJA IMOATOTOBKA K 3K3aMEHY
MO3BOJIUT CUCTEMATU3UPOBATh U3YUEHHBIN MaTepual U NIy0Ke ero yCBOUTb.

[ToaroToBKy K 3K3aMEHy JIydllle HAUMHATh C PACHpEeeICHUS MPEIT0KEHHBIX

KOHTPOJIBHBIX BOIPOCOB IO pas3ienaM M TeMaM Kypca. 3aTeM HEOOXOIUMO



BBISICHUTh HAJIMYUE TEOPETUUECKUX MCTOYHHKOB (KOHCIIEKTA JICKIUH, y4eOHUKOB,
y4eOHBIX MTOCOOMIN).

[Ipn w3yueHun wmarepuaiga CIeAyeT BBIICIATh OCHOBHBIC TIOJOKEHUS,
OTIpE/ICIICHUs] W TIOHATHS, MOXKHO WX KOHCIIEKTHpPOBaTh. BbIeneHHe OMOPHBIX
MOJIOKGHUH  J1acT  BO3MOXXHOCTh ~ CHCTEMAaTHU3MPOBATh  MPEACTABICHHS 10

AUCHOUIIIIMHE U, COOTBCTCTBCHHO, PCIYJIBTATUBHCC ITOATOTOBHUTLCS K DK3aAMCHY.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE



JAUCHUIIJIMHBI

[Iepeuenb
Hanmenosanune
e JIMIIEH3UOHHOTO
CHeLHaILHBIX OcHallleHHOCTD
. . MIPOTPAMMHOTO
IIOMEIIEHUHN U CHeLUAIbLHBIX TOMEIEHUH
o . oOecreueHusl.
IMIOMEIIECHUI 11 U TIOMELIEHUN 11
. N PexBu3uTEHI
CaMOCTOSITEIHLHON CaMOCTOSITEILHON PabOThI
MOJITBEPKIAFOIIETO
paboThl
JIOKyMEHTA
690922, 1. 25 mocago4YHbBIX MECT, V0205486 DA-261-

BnaguBocTtok, ocTpoB
Pycckuii, moimyoctpoB
CanepHblii, TOCENOK
Asixe, 10, xopryc G,
ka0. G712, yuebnas
ayTUTOPUS JISI
MPOBEICHUS 3aHITUI
CEMUHAPCKOTro TUIIA
(IpaKTUYeCKuX
3aHATHI); yuyeOHas
ayIuTOpUs ISt
KypCOBOT'O
IPOEKTUPOBAHUS
(BBITIOJTHEHU S
KypCOBBIX paboT);
yueOHast ayTuTopusl
JUTSI TPYTITIOBBIX U
WHIUBUTy aTbHBIX
KOHCYJIbTallUK;
yueOHast ayTuTOpHs
JUTSL TEKYILETO
KOHTPOJISI U
IIPOMEKYTOUHOU
arTecTaiuu

aBTOMAaTU3UPOBAHHOE
pabouee MecTo
npenojaBareis,
MepeHOCHasi MarHUTHO-
MapkepHas nocka, Wi-FI
HoyTt0Oyk Acer
ExtensaE2511-30BO
DKpaH C 3JIEKTPONPUBOIAOM
236*147 cm Trim Screen
Line; IIpoekrop DLP, 3000
ANSI Lm, WXGA
1280x800, 2000:1
EW330U Mitsubishi;
Iloncucrema
CHEIUATN3UPOBAHHBIX
KperuieHu# 000pyI0BaHUS
CORSA-2007 Tuarex;
IToncucrema
BHJICOKOMMYTAIIUH;
IToncucrema
ayIMOKOMMYTallUU U
3BYKOYCUJICHHUS;
aKyCTUYecKasi cuctema Jijis
MOTOJIOYHOTO MOHTaxa Sl
3CT LP Extron; nudpoBoit
aynuomnpoieccop DMP 44
LC Extron.

18 02.08.2018 CodrJlaii
H Tpeiig_I1O Microsoft

*CreunaiabHble TMOMENIEHUS - ydeOHas ayIuTOpHsl IJisi TPOBEICHUS 3aHITHH
JEKIIMOHHOTO THUMA, 3aHATHA CEMUHAPCKOIO THIIA, KypPCOBOIO MPOEKTUPOBAHUS
(BBIMOJHEHUS] KYPCOBBIX padoOT), IPyNIOBBIX M MHAWBUAYAIbHBIX KOHCYJbTAIHUM,
TEKYUIEr0 KOHTPOJS M MPOMEXYTOUYHOM arTecTalyM, a TaKKe MNOMELIECHUS JUIs
CaMOCTOATENbHOMN pabOoTBHI.
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Ilnan-rpaduk BbINOJHEHUSI CAMOCTOSATEILHOI PadoThl N0 JUCHHUILINHE

Hara/cpoku
BBITIOJTHEHUS

Bun camocrositensHO# paboThI

IIpumepnsie
HOPMBI
BPEMEHU Ha
BBIIIOJIHEHUE

®dopma KOHTPOIIA

1 Henens

IToaroroBka K NPaKkTUYECKOMY
3aHATHIO TT0 TeMe «Muccus
MPENIPHUSATHS: BBIOOD U
ONMCaHue NPEANPUATUS IS
paboThl

2/5 gaca

3amuTa rpynmnoBoi
paboTHI

3 menens

IToaroTroBka K MPakTUICCKOMY
3aHATHIO 10 TEME «AHAIN3
MaKpOOKPYKEHU»: COOp
aHATMTHYECKOH WH(OpMaIn

3/9 yaca

3amuTa rpymnmnoBoit
paboThI

3 menens

IToaroroBka K MpakTU4ECKOMY
3aHATHIO TI0 TeMe «AHaIu3
JOMUHUPYIOIINX XapaKTEPUCTUK
oTpacian»: cOOp aHATUTUIECKOH
uHQOpMaIMU

3/9 yaca

3amuTa rpymnmnoBon
paboThI

4 Henens

IToAroTOBKA K MPAKTUIECKOMY
3aHATHIO 10 TEME «AHAIU3
KOHKYPEHTHOH CUTYallUH 110
metoauke M. [Toprepar: coop
aHAJTUTHYCeCKOU HH(pOpMaIuu

3/9 yaca

3amuTa rpynmnoBoi
paboThI

4 genens

ITonroroBka kK NpPaKTUIECKOMY
3aHATHUIO 10 TeMe «KapTbl
CTpaTernyecKux rpymm»: coop
aHaJMTH4YecKoi nHpopManuu

2/6 gaca

3ammTa rpynmnoBou
paboTsI

6 Henens

IToaroroBka K MpakTHICCKOMY
3aHATHIO TI0 TeMe «BrIbop
CTpAaTEeTuH Pa3BUTHUS C TIOMOIIHIO
metoaukun SWOT»: coop
aHaMTH4Yeckoi nHpopmManuu

4/11 gaca

3amuTa rpynmnoBoit
paboThI

7 Henens

IToaroroBka K MpakTU4ECKOMY
3aHATHIO 110 TeMe «Bpi0op
CTpaTeruu pa3BUTHS C IIOMOIIBIO
MaTpPUYHBIX METOJIOB»: COOP
aHaJMTH4YecKoi nHpopManuu

4/12 gaca

3amuTa rpynmnoBon
paboThI

8 Henens

[ToAroToBKa K MPAKTUYECKOMY
3aHATHIO 10 Teme «OIeHKa U
peanuzanys cTpareruu
pa3BUTH»: COOp aHATUTHYECKON
uH()OPMAIINH, TTPOBEICHUE
MMPEABAPUTCIIbHBIX PACYCTOB

5/12 gacos

3amura rpynnoBou
paboThI

9 Hemens

IloaroroBka kK HTOroBOM
KOHTPOJIBHOM paboTe

10/30 gacos

Hrorosast KOHTpoOIbHAS
pabora

10

1-9 Henmenu

TloaroToBka K 3K3aMeHy

36/9 gacoB

11

NTOI'O

72/112 yaca

PexomMeHaanmm 1Mo caMoCTOATEILHOM PadoTe CTYIeHTOB

Ocoboe 3HaueHue AJIs1 OCBOCHHA TCOPECTUYCCKOIO Marcpuaja W IJI

npuoOpeTeHus U (POPMUPOBAHUS YMEHH M HABHIKOB MMEET CaMOCTOSITENIbHAs




paboTa CTy/IeHTOB.

CamocrosiTenbHast paboTa mpeanojiaraeT IMOATOTOBKY K MPAKTUYECKUM
paboTam C UCIOJIb30BAHUEM:

1. [lepnoguyecknx u3gaHui Mo MEHEIHKMEHTY B Poccun u 3a pyOexom.

2. HayyHoli W Hay4YHO-NIOIYJSIPHOW JMUTEPATYPhl IO CTPATETUYECKOMY
MEHE[PKMEHTY.

3. Craructuyeckux JaHHBIX primstat.ru, gks.ru u npou.

NUx 1uenp — oTpabOoTKa TNPAKTUUYECKUX HABBIKOB M 3aKpEIUICHUE
TEOPETUYECKOr0 Marepuana.

PaGotbl mpegocTaBisiOTCS B MUCBbMEHHOM WJIA DJEKTPOHHOM BHUJE, TPH
HEO0OXOIMMOCTH MO MPOCKOE MpEenogaBaTeNsi MPOUCXOAUT YCTHas 3aluTa JIH0o
MOSICHEHHE CIIOPHBIX MOMEHTOB, B JAJIbHEHIIIEM Marepualibl WUCIOIb3YIOTCS s
BBITIOJTHEHUS TPYIIOBBIX MTPAKTUUECKUX 3a/TaHUH.

KpuTtepuu onieHKH caMOCTOSTEILHOM padoThl CTYI€HTOB

— 100-86 6amioB BBICTABISACTCS CTYACHTY, €CIIM CTYJAEHT BBIPA3HII CBOE
MHEHUE 10 CGhOPMYJIUPOBAHHOW TMpoOIeMe, apryMEHTHPOBAl €ro, TOYHO
OMpEJIETIUB €€ COJIepKaHUe U cocTapisroniue. [IpuBeneHbl JaHHbIE OTEY€CTBEHHOM
U 3apyOeXHOW  JUTEepaTyphl, CTAaTUCTUYECKUE CBeAeHUs, uH)opmarms
HOPMAaTUBHO-TIPABOBOTO  XapakTepa. CTyIeHT 3HaeT U BIAJeeT HaBBIKOM
CaMOCTOSITETILHOM HCCIIE0BATEIbCKOM padOThl MO TEME;, METOJAaMU U MpUEMaMU
aHaIM3a TEOPETHUECKUX W/WIM TPAKTUYECKUX aCIEeKTOB H3ydyaeMoW O00JacTu.
dakTHUeCKUX OIMMOOK, CBSI3aHHBIX C MOHUMAaHUEM MPOOJeMbl, HET; TpaduyecKu
pabota odopMiIeHa IPABUIBHO;

- 85-76 GannoB — paboTa XapaKTEpU3yeTCs CMBICIOBOM IEIbHOCTBIO,
CBSA3HOCTBIO U TIOCJIEOBATEIBHOCTHIO U3JIOKEHUS; IOMYIIIEHO He Oosee 1 ommbku
Mpu OOBSICHEHWU CMBICJIA WIM cojepxaHus mpobiembl. Jljisi apryMeHTanuu
IPUBOISTCS JaHHBIE OTE€YECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IpoieMOHCTpUPOBAaHBI HCCIETOBATEILCKUE YMEHHS W HaBbIKHM. DakTHUECKUX
OIMMOOK, CBS3aHHBIX C TOHUMaHUEM TMpobiemMbl, HET. JlomyIieHsl OmHa-IBe

omrOku B 0hopmIiIeHUH paboThI;



- 75-61 Gamn — CTyIEHT TPOBOAMUT JOCTATOYHO CAMOCTOSTEIbHBIN
aHaJIM3 OCHOBHBIX JTAllOB M CMBICIOBBIX COCTABJISIONMIUX MPOOIEMBbI; TTOHUMAET
0a30BBIC OCHOBHI M TEOPETHUECKOE 000CHOBAaHWE BHIOpAHHOHN TeMbl. [IpuBIcUeHBI
OCHOBHBIE€ HICTOUHHKH IO paccMmarpuBaeMoi Teme. JlonyiieHo He Oosiee 2 ommbOok
B CMBICJIC MJTU COZIEP KaHUH TTPOOSIEMbI, 0POPMIICHUHN paObOTHI,

60-50 OamnmoB — ecnu paboTa TpeACTaBiIseT COO0OM TNepecKa3aHHBIM WM
MIOJTHOCTBIO TIePENMCAaHHBI HMCXOMHBIA TEKCT, 0e3 Kakux Obl TO HH OBLIO
KOMMEHTapueB, aHanmu3a. He packpblTa CTpykTypa ©  TeOopeTHYecKas
cocTaBsitoasi TemMbl. JlOmMymeHo Tpu uiau Oosee Tpex OMUOOK B CMBICIOBOM

COJZIEP’)KaHUH PACKPBIBAEMOU MPoOIeMBbl, B 0hOpMIICHUH PAOOTHI.
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Macnopr poHIAa OLIEHOYHBIX CPEICTB

Kon " (¢opmynupoBka | Itanbl (POPMUPOBAHMSA KOMIETEHIUH

KOMIIeTeHIM i

IIK-3 BaameHneM HaBBLIKAMH | 3HAET:

CTPaTErnYeCKOro aHalu3a, |- CTPATEerMYeCKUii aHaIN3 BHEIIHEW CPe/Ibl MPePHUITHS,
pa3pabOTKU U OCYIIECTBICHUS |- CTPATETMUECKUN aHaIu3 BHYTPEHHEU Cpeibl MPEAnpUiTHS -
CTpaTeruu OpraHu3alliy, |IpoIlecC W  dTambl  Pa3pabOTKH  CTPATETHH  Pa3BUTH
HaIpaBJICHHON Ha | IpeaIpUSITHUS;

obecneueHue - TOIXOIbl WM METOAbl pa3pabOTKU CTpaTeTud pa3BUTHUS
KOHKYPEHTOCIIOCOOHOCTH MIPEANPHUSATHS,

- METOJ1bl BEIOOpA KOHKYPEHTHOM CTpaTeruy MpeIpUsiTHsL.

YmMmeer:

- IPUMEHATH MOJTYUYEHHbIE 3HAHUS Ha MTPAKTUKE;

- pa3pabarbIBaTh CTPATETUIO PA3BUTHS HPEANPUATUS HA OCHOBE
COBPEMEHHBIX METO/IOB;

- pa3zpabaTbiBaTh KOHKYPEHTHYIO CTPATETUIO MIPEANPUSITUS;

- MPOBOJIUTH CTPATETMYECKUI aHaM3 BHEIIHEW U BHYTPEHHEHN
cpexn;

- TMPOBOAUTH OILIEHKY (AaKTOPOB, OMPEICISIONIUX COCTOSHUE
100aTbHOTO MaKPOOKPYKEHHsI MPEANPUSITHS, OTPACICBOTO
KOHKYPEHTHOI'O OKPYKEHHUSI.

Brnaneer:

- METOJMKAaMU aHAJIN3a;

- YMEHHEM HaXOJIUTh HEOOXOAUMYIO HH(OPMAIHUIO;

- CIIOCOOHOCTBIO JiesiaTh 000CHOBAaHHBIE BBIBOJBI M MPUMEHSTh
UX JUIsl pEIICHUs YIIPaBICHUYECKUX U CTPAaTernYeCcKuX 3a/1a4.

IK-5 CHOCOOHOCTBIO
aHAIM3UPOBATh  B3aUMOCBSI3U
MeXny  (DYHKIIMOHAJIHHBIMU
CTpaTerusiMi  KOMIIAHUH  C
LENIBIO MOJIFOTOBKU
cOanaHCUPOBAHHBIX
YIIPABJICHUYECKUX PEIIECHUN

3Haer:
- Mozenu (pOpMYITHUPOBKH MUCCHU TIPEATIPHUSATHS,

- Tmomxoael K (OPMHUPOBAHUIO CTPATETHMUECKHX  IleNeid
MPEATPUSATHUS;

- OCOOCHHOCTH  OIIGHKH  pa3paboTaHHOU CTpareruu
NPEATPUSATHSL.

YmMmeer:

- opMUPOBATH MUCCHIO M CTPATETMYECKUE LIETH TPEITPUATHUS;
- HUCHOJIb30BaTh  OTYETHOCTHh  OPraHU3alMd, BHEIIHIOK
uHopMaIilo 1A MPOBEACHUS  ONEHKHM  (DMHAHCOBO-
SKOHOMHMYECKOM CHUTyallUH JUId LEJIEd  CTPaTeruyecKoro
YIPaBIICHHUS;

- POBOJIUTH OIICHKY Pa3pa0O0TaHHOM CTpaTeruy MPEATPUSITHSL.
Bnaneer:

- HaBBIKAMH JKOHOMHYECKOTO OOOCHOBAaHHS CTpPATeTUH
pEANPUSATHUS;

- CIIOCOOHOCTBIO JIejaTh 00OCHOBaHHBIE BBIBOJBI U MPUMEHATH
WX JUIS PEIICHUS YIIPABICHUESCKUX U CTPATETHYCCKUX 3a/1a4;
- COBpGMCHHI:IMI/I METOOAUKAMHU OILICHKHN CTpaTCFI/II/I.




Ne | KonTponupyemsl Konp! u 3Tamnbt O1neHOUYHbIE CPECTBA
1/ |e pa3nesnsl / TeMbI (dhopMupoBaHus TEKYIIUH KOHTPOJIb MIPOMEKYTOUHAS
i JICHUATUTMHBI KOMITETEHIIUI arrecrauus
1 |Pazmen 1 I1K-5 3Haer I'pynnoBas npaktuyeckas |Mtorosas
pabota (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
anaiu3) (ITP-11) (ITP-2)
YMmeer I'pynmioBas npakrtrnueckas |Mrorosas
paboTa (CUTyallMOHHBI | KOHTpOIbHAs paboTa
anasnz) (ITP-11) (TTP-2)
Bnaneer I'pynmnioBas npakruueckas |Mrorosas
paboTa (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
anamu3) (ITP-11) (I1P-2)
2 |Pazpen 2 [IK-3 3HaeT I'pynmioBas npakrtrueckas |Mroroas
pabota (CUTyallMOHHBIH | KOHTpOJbHAas paboTa
anasimz) (ITP-11) (ITP-2)
YMmeer I'pynnioBas npakruueckas |Mrorosas
paboTa (CUTyallMOHHBIN  |KOHTpOJbHAs paboTa
ananu3) (ITP-11) (ITP-2)
Bunaneer I'pynnioBas npakruueckas |Mrorosas
paboTa (CUTyallMOHHBIN  |KOHTPOJIbHAs padboTa
anayims) (ITP-11) (ITP-2)
3 |Paznen 3 I[IK-3 [3naer I'pynnoBas npaktuyeckass |Mtorosas
pabota (CUTyallMOHHBI  |KOHTpOJbHas paboTa
anaiu3) (ITP-11) (ITP-2)
YMmeer I'pynmioBas npakrtnueckas |Mrorosas
paboTa (CUTyallMOHHBI  |KOHTpOIbHAs paboTa
anasnz) (ITP-11) (TTP-2)
Bunaneer I'pynnioBas npakruueckas |Mrorosas
paboTa (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
anamu3) (ITP-11) (I1P-2)
4 |Pazpen 4 [IK-5 3HaeT I'pynmioBas npakrtrnueckas |Mrorosas
pabota (CUTyallMOHHBI  |KOHTpOJbHAs paboTa
anayiuz) (ITP-11) (ITP-2)
YMmeer I'pynnioBas npakruueckas |Mrorosas
paboTa (CUTyallMOHHBIN  |KOHTpOJbHas paboTa
aHasnz) (ITP-11) (ITP-2)
Bnaneer I'pynnoBas npaktuyeckas |Mtorosas
paboTa (CUTyallMOHHBIA  |KOHTpOJbHAs paboTa
anaiu3) (ITP-11) (ITP-2)

IlIkajia oneHUBaHUsA YPOBHA CPOPMHUPOBAHHOCTH KOMIIETEHIIMH




Koa n

OpMYJIHPOB Irtanbl GopMUPOBAHUS
(bopmyaup (bopmup Kpurepun IToka3zaresn
Ka KOMIeTeHIN U
KOMIETeHIINI
I1K-3 — CriocoOHOCTH
BJIaJICHHE NEPEUUCIIUTD U
HaBBIKAMHU 0XapaKTepH30BaTh
CTpaTErHYeCcKo CymuiHocTh OCHOBHBIE METOIbI
r0 aHaJIn3a, METOIBI MIPOBENICHHS aHAIN3a
3HaHUe CYITHOCTH . .
pa3paboTKy u TIPOBEICHHS 1 METOMIOB BHEIIIHEH U BHYTPEHHEN
OCYILECTBIICH CTpaTeruueckoro Cpebl OpraHu3auu
., | cTpaTermdeckoro
usl CTpaTeruu aHanM3a BHEIIHeH . | — CnocoOHOCTb onucarb
. aHaJM3a BHEITHEH
OpraHu3aIHH, U BHYTpEHHEH . CYIIHOCTH CTPaTeTH
.. | 3HaeT U BHYTpEHHEH
HarpaBJICHHON (Tropo cpembl CheBI pa3BUTHUSA, UX BUJIBI,
Ha po OpraHu3aIuy, P OCHOBHBIE METOIMKH
TOBBIN OpraHu3aIyy, a
obecrnieueHue pa3paboTku pa3paboTku
YPOBEHb) TaKXe pa3paboTKu
KOHKYPEHTOCII cTpareruu CTDATCITH — CriocoOHOCTh Ha3BaTh
ocobHOCTH pa3BUTHSI P CYIIHOCTb U BUJIbI
pa3BUTHS U .
OpraHu3aIuy, . KOHKYPEHTHBIX CTpaTeTHi
KOHKYpPEHTHOH
OTIpe/IeIICHUS - 3HaHue (PaKTOpOB,
. CTpaTeruu .
KOHKYPEHTHOH BXOJISIIUX B TOT WK HHOM
CTpaTeruu aHaM3
— 3HaHHWE METOIUK OLEHKU
(aKTOPOB B pa3IHUHBIX
aHaIM3ax
- CIOCOOHOCTD
- YMEHUE
CaMOCTOSITEITEHO
- IPOBOAMTH MIPOBOJMTH
. . IIPOBOAMTH
CTpaTeruuecKuit CTpaTeruyecKuit .
N . CTpaTerHueCcKnil aHaIn3
aHaJu3 BHEIIHEH U | aHaJIu3 BHEUIHEH U . o
. . BHEIIIHEH U BHYTPEHHEN
BHYTPEHHeH CEXl; | BHYTPEHHEH cpeper | o
- IPOBOAMTH - yMeHue p
- CIOCOOHOCTbH OLICHUTh
OILICHKY (DaKTOpPOB, | MPOBOIUTH OIICHKY
OMPe oMK (baKTopoB (haKkTOpBI, OMPEICIISFONTUX
P Pos, COCTOSIHUE ITI00aJIbHOTO
COCTOSTHUE OTIPEIEIISFOIIX
MaKPOOKPYKCHHUS
yMeeT 100aJIBbHOTO COCTOSIHUE
TIPEPUSITHSI,
(IpO/IBH- | MAKPOOKPYKEHHS | TIIOOAIBHOTO
HYTBHIH) | IpeAnpusTUS MaKpOOKPYKEHHS | . DacieBOTO 1
Y PEATID ’ DOOKPYX KOHKYPEHTHOTI'O
OTpPAacjeBOro U NPEIANPUITHS,
OKPYXCHHUS
KOHKYPEHTHOTO OTpPAacJIeBOIo U
OKPYXCHUS KOHKYPEHTHOTO - CIOCOOHOCTE
Py P pa3pabaTbiBaTh CTPATETUIO
- IPOBOAMTH OKpYXCHUS
pa3BUTHS OpraHU3ALUH C
pa3paboTKy - YMEHUE
MTOMOIIBIO PA3TTMYHBIX
CTpaTeruu pa3pabarbiBaTh
METO/I0B
pa3BUTHS CTpPATETHIO
- CIIOCOOHOCTBH OIPENENSTh
OpraHu3aIH pa3BUTHA
KOHKYPEHTHYIO CTPaTeruio
OpraHu3aIuH
TIPEITPHSTHS
BIaJICeT | - METOIUKAMHU Bnanenue - CIOCOOHOCTD
(BBICOKH | aHANHW3a, HaBBIKAMHU CaMOCTOSITEITEHO
i) - YMEHUEM CaMOCTOSITENIEHO MIPOBOJMTH
HAXO/IUTh MIPOBEICHUS CTpaTerHuecKnuil aHaIn3
HEOOXOTUMYIO aHaJIM30B, IOUCKA | BHEUIHEW U BHYTpEHHEH




uHdopmarmio;

- CHOCOOHOCTBIO
JIeJ1aTh
000CHOBaHHbIE
BBIBOJIBI M
HpI/IMeHSITI: nx Ajsi
peleHus
YIPaBICHUYECKUX U
CTPaTETHYSCKHUX
3aja4

HEOO0XOANMBIX
AHAJINTHYECKHUX
IaHHBIX U
CIIOCOOHOCTh
JIeTaTh
000CHOBaHHBIE
BBIBOJBI 11O
pe3yibTaram
IEeITETbHOCTH

CpeIIbl, a TaKXKe
pa3pabaTbiBaTh CTPATETHIO
pa3BUTHS IPEAIPUATUS

- CIIOCOOHOCTH HAXOIUTh
HE0OXOTUMYIO
nHpOopMaIio u
apryMEeHTHPOBATh CBOIO
TOYKY 3pCHUS

- CIIOCOOHOCTH JIeJaTh
00OCHOBaHHBIC BBIBOJIBI H
pEKOMEHIAINY HA OCHOBE
MIPOBE/ICHHBIX aHAJIN30B

ITK-5
CIOCOOHOCTH
aHAIM3UPOBAT
b B3aMMOCBS3H
MEXITY
(hyHKIIMOHATH
HBIMH
CTpaTerusiMu
KOMIIaHHM C
LEeJbI0
MOJITOTOBKH
cOaaHcupoBa
HHBIX
yIpaBIeHYECK
UX pelleHUuN

— CIIOCOOHOCTh
MIEPEYUCIIUTD U
3HaHHE >JIEMEHTOB
OXapaKTePH30BaATh
Y DTAroB
AIIEMEHTBI U ITAIlbI
CTPaTETHYECKOTO
CTPaTETUYECKOTO
3HaHUE CYITHOCTH | MEHEIKMEHTA,
. MEHEIKMEHTA
CTPATETHYECKOTO MoJernei
— CIIOCOOHOCTH OIHUCATH
MEHEKMEHTA, er0 | GOpMYIUPOBKHU
o TpeOOBaHUS K MUCCHH
3HaeT OCHOBHBIX MUCCHUH
OpTraHH3AINH U MOJICITH €€
(mopo- AIIEMEHTOB, MPEINPUITUS U
. (bopMyIHpPOBKHU
TOBBIH METOJIOB OIICHKH MTOCTPOCHUS
. . — CIOCOOHOCTH
YPOBEHB) | pa3paboTaHHOM HepapXuH Lejei, a
OXapaKTepHU30BaTh
CTpaTeTuH TaKKe TIOIXO/I0B K
CYIIIHOCTb U TPEOOBAHMS K
pa3BUTHUS OLIEHKE
. MTOCTPOEHUIO UePAPXUU
OpTraHu3aIuu pa3paboTaHHOM eneit
CTpaTeruu 1
— CIOCOOHOCTH Ha3BaTh U
pa3BHUTHS
. OIHCATh METOJIBI OIIEHKU
MpePUITUN
CTpaTeruu pa3BUTHUS
TIPEITPHSI THS
- IPUMEHSTh - CIOCOOHOCTD
MOJIyYCHHBIC pa3paboTarb MUCCHIO
3HAHUA Ha YMmenue MPEINPUITUS T10
MIPAKTHKE (hopMyITHpOBaTh Pa3IUIHBIM MOJIEIISM
cer - pa3pabarbiBaTh MUCCHIO U CTPOUTH | - CIOCOOHOCTH MOCTPOUTH
zrl\f oBH MHCCHIO U HUEPAPXUIO 1IENIEH, a | HepapXHUI0 LETEH ¢
" I;mﬁ) UEepaAPXHUIO 1IeTei TaK>Ke /1aBaTh COOIIOZICHUEM
y TIPEITPHSITHS OIICHKY CTPaTeTuu | HeOOXOMUMBIX TPEOOBAHUIA
- OLICHUBATh pa3BUTUA - CIIOCOOHOCTH OLIEHUTh
CTPATETHIO TIPEITPHUSITHS CTPATETHIO PA3BUTHS C
pa3BUTHUSA MTOMOIIBIO PA3TUYHBIX
OpTraHu3aIuu TOJTXOJTOB
BJIAJIeeT | - HABBIKAMH BIIQ/ICHUE - CIOCOOHOCTH 00OCHOBATh
(BBICOKH | SKOHOMHYECKOTO HaBBIKaMHU ONITHMAJIFHYIO CTPATETHIO
i) 000CHOBaHHUSA YKOHOMHYECKOTO C DKOHOMUYECKOH TOUKH
cTpareruu 000CHOBaHHUS 3pEHHUs
TPEINPUSITHS, CTpaTeTHu U ee - CIIOCOOHOCTH OLIEHUTh
- HaBBIKaMU OLICHKH 3¢ (EeKTUBHOCTh
OIICHKH CTpaTeTuu BBIOpAHHOM CTpaTeruu
Ha OCHOBE Pa3BHUTHUS C TIOMOIIBIO

COBPEMEHHOM

COBPCMCHHBIX MCTOIHK




| Metozmk \ \

33‘16THO-3K3aMeHaHI/IOHHbIe MaTepHaJbl

OueHouHbIE CpecTBA /151 MPOMEKYTOYHOH aTTecTalluu

Bonpocwi ons noocomosku k umo2osoii KonmponvHotl pabome/ 3K3aMeHy O

Kypcy:

1. KoHnenmus cTpareruueckoro MEHEKMEHTA.

2. [lonsaTre n GyHKIIUU CTPATETUIECKOTO MEHEKMEHTA.

3. lllxons! cTpareruit no ['enpu Munnodepry.

4. Pazpabotka u (popMyIupoOBKa MUCCUU OPTaHU3ALIUH.

5. OnpeneneHue 1elie U MOCTPOCHUE UEPAPXUHU LICTIEH.

6. AHaJIM3 BHEIIHEN Cpelbl OpraHU3aLuH.

7. AHanu3 rmo06anTbHOTO MAaKPOOKPYKEHHUS.

8. AHAJIN3 JOMUHUPYIOIINX XapaKTEPUCTUK OTPACIIH.

9. I[locTpoeHne KapThl CTPATETNYECKUX TPYIIII.

10. [Tars cun koHkKypenuuu Maiikina I[loprepa.

11. OTpacneBoil 1 KOHKYpEHTHBIN aHAIH3.

12. AHanu3 BHYTpEHHEN Cpelibl OpraHu3alyu.

13. Meroauka SNW-ananusa.

14. SWOT-ananu3, moCTpoOEHUE KOPPEIALUH.

15. O6¢cnenoBanne KOHKYPEHTHOM TO3UIIMHM OpraHU3aIUH.

16. CuTyallMOHHBIN aHAJIN3 OpraHU3aAlIUH.

17. Marpuiia KOHKypPEHTHBIX CTPATETUii OpraHU3aInu.

18. AmnHamM3 KOHKYPEHTHBIX MPEUMYIIECTB H BHIOOP KOHKYPEHTHOU
CTpaTeruu.

19. IloHATHE U BUABI CTPATETUNA NIPEATPUATHS.

20. Onpenenenne KOHKYpPEHTHOM cTpateruu no Maiikiy [loprepy.

21. I[Toaxonp! K BBIOOPY CTpaTeruil pa3BUTHUS MPEATPUATHS.

22. CutyarimoHHbBIN TTOXO]T K BRIOOPY CTpATEruyl pa3BUTHS OpTraHU3AIIHH.

23. Be1bop cTpareruu pa3BuTusa Ha ocHOBe Marpuiibl Mropst Aucodda.



24. Tlpumenenue THMNOBBIX Mojeneir Ousnec-ctparernii BCG u GE /
McKinsey.

25. MarpuuHble MOZENIHA BbIOOpA CTPATETUU PA3BUTHS KOMIIAaHUU

26. Peanu3anus ctpareruu pa3BUTUSI OpraHU3aIUu.

27. OueHka pa3pabOTaHHOM CTPAaTEruu Pa3BUTUS MPEANPUATHS.

28. CoBpeMEHHBIE METO/IBI OLIEHKU CTPATETUH MPEIIPUATHS

Kpumepuu oyenxu nucomennoco omeema Ha 60NPOCHI KOHMPOILHOLUL
pabomui:

100 - 86 GamioB - ecnu OTBET MOKA3bIBACT IIyOOKOE M CHCTEMATHYECKOE
3HaHHE BCEro MpPOTrpaMMHOIO MaTepuana U CTPYKTYphl KOHKPETHOTO BOIIpOca, a
TaK)kK€ OCHOBHOTO COAEPKaHWS M HOBALMH JIEKLIMOHHOTO Kypca MO CPABHEHUIO C
yueOHoi mnuTeparypoil. CTyIeHT JEMOHCTPHUPYET OTYETIMBOE M CBOOOIHOE
BJIQJICHUE KOHILIENTYaJlbHO-MIOHATUMWHBIM  ammaparoM, Hay4YHbIM SI3BIKOM U
TEPMHUHOJIOTUEN COOTBETCTBYIOIEH Hay4yHOM oOinactu. 3HaHUWE OCHOBHOM
JUTEPATYPbl U 3HAKOMCTBO C JOIMOJHHUTEIbHO PEKOMEHJOBAaHHOW JIUTEpaTypOu.
Jlorndecku KOpPEeKTHOE U YOeIUTEIbHOE U3JI0KEHHE OTBETA.

85 - 76 0amioB - 3HaHWE Y3JIOBBIX MPOOJIEM MPOTPAMMBI U OCHOBHOTO
CONEP)KaHMs JIEKIIMOHHOIO Kypca; YMEHHME II0Jb30BaTbCsi KOHLENTYaJbHO
MOHATUMHBIM alaparoM B MPOLECCE aHalW3a OCHOBHBIX MPOOJIEM B paMKax
JAHHOM TEMbl; 3HAHWE BaXHEWIIUX pPadOT M3 CIHCKAa PEKOMEH]I0BAHHOM
auTeparypbl. B 1le1oM JorMyYecku KOPpPEKTHOE, HO HE BCEraa TOYHOE U
apryMeHTUPOBAHHOE U3JIOKEHUE OTBETA.

75 - 61 Gamn - ¢dparMeHTapHblEe, MOBEPXHOCTHBIE 3HAHUSA BAKHEUIIIHUX
pasiesioB MpOrpaMMbl M COJAEpPXaHUS JIEKUMOHHOTO Kypca; 3aTpyAHEHHsS C
UCIOJIb30BAaHUEM HAy4YHO-TIOHATUHHOTO amnmapata M TEPMUHOJOTUU Y4eOHOH
JUCLUIUIMHBL, HENOJHOE 3HAKOMCTBO C PEKOMEHJOBAaHHOW JIMTEPaTypoOil;
YaCTUYHbBIE 3aTPyJHEHUS C BBIINOJIHEHUEM MPEAYCMOTPEHHBIX MPOrpaMMOM
3aJlaHAl; CTPEMJIEHUE JIOTUYECKH OIPEACIIEHHO W IOCJENI0BAaTEIbHO H3JI0KHUTh

OTBCT.



60 — 50 GaynnoB - HE3HAHHE, JTUOO OTPHIBOYHOE MPEACTABICHHUE O JTAaHHOMN
npobiieMe B pamMKax y4eOHO-MPOTPaMMHOIO MaTepHalia; HEyMEHHE HCIIOIb30BaTh
MTOHATUWHBIN aNapar; OTCyTCTBUE JIOTUYECKOU CBSA3U B OTBETE.

OueHo4HbIe CpeACTBa AJIA TEKyLIeH aTTecTalul
TemaTuka npakTHyecKuXx padoT (CMTYAMOHHBIX 32/1a4) 110
aucuMiiuHe «CTparernyeckMi MeHeaKMEeHT»

[Ipaktuyeckas pabora Nel «®DopMynupoBKa MHUCCHU BBIOPAHHOIO
IPEANPUITHS C TIOMOIIBIO PA3JIMYHBIX MOJIETIEH»

[Tpaktuyeckas pabora Ne2 «IlocTpoenue wuepapxuu Iienel BBHIOpaHHOMN
OpraHu3aluN»

[Ipaktnueckas pabora Ne3 «lIpoBenenne PEST-ananuza otpaciu
BBIOPAHHOTO MIPEATPUSITUS

[Ipaktuueckass pabora Ned «lIpoBeneHue aHanmu3za JIOMHUHUPYIOIIUX
HKOHOMHUYECKHUX XAPAaKTEPUCTUK OTPACIIA BHIOPAHHOTO MPEANIPUATUDY

[Ipaktnueckass pabora NoS5 «IlpoBeneHne aHanM3a KOHKYPEHTHBIX CHII
orpacsii o Mmeroauke M. Iloprepa»

[Tpaktuyeckas padora Ne6 «KoMIIeKCHBIN aHalW3 MPHUBJICKATEIbHOCTH
oTpacin»

[Ipaktrueckast pabora Ne7 «llocTpoeHue KapT CTpaTeruyecKux TPy Jist
BBIOPAHHOTO TIPEITPUSATHUS U €T0 OMMDKANIIINX KOHKYPEHTOBY

[Tpaktuueckas pabora No§ «lIpoBenenue SWOT-ananuza BbIOpaHHOMN
OpraHM3alU, ONPENEIICHUE ONITUMAIbHON CTPATETUH PA3BUTHS C €70 TOMOILBIO»

[Ipaktuyeckas pabora Ne9 «Bpibop cTpareruu pa3BUTHS BBIOpaHHOM
OpraHU3alUU C IOMOIIBIO IPYTUX MAaTPUUYHBIX METOIOBY

[Tpaktuyeckas pabora NelO0 «OmpeneneHue KOHKypeHTHOUW (6a30BoOiA)
CTpaTeruy NpeIrpUsITHI

[Tpaktnueckas padora Nell «Ouenka 3¢ppeKTHBHOCTH U PUCKOB BEIOpaHHOM
CTpaTeruu pa3BUTHS MIPEATPUITUS

Kpumepuu oyenxu epynnoeoii pabomul:



100 - 85 GamnoB - ecnu paboTa MOKa3bIBaE€T MTyOOKOE U CHCTEMAaTHYECKOE
3HAHHE TEOPETUYECKUX U MPAKTHUUECKUX aCIEKTOB MPOMIEHHON TEMBbI, BHITIOJHEHA
B CPOK M B COOTBETCTBHHM C METOJAHMKON MPOBEIEHUS TAHHOTO BHUAA DPAaOOTHI,
aHanuTHYeCKash WH(OpMaIMs akTyallbHa W coOpaHa B TMOJHOM OOBbEME, CTYACHT
JIETKO OPUEHTHUPYETCS] B BBHITIOJTHEHHOM 3a/laHUH M MOXKET MPOKOMMEHTHPOBATH
JTr000M 3Tal U apTyMEHTUPOBAHHO JIOKAa3aTh MPEANOCHUTKA U BHIBOBI.

85 - 76 GaioB - 3HAHUE Y3JOBBIX MPOOIEM TEMBI U OCHOBHOTO COJEP>KaHUS
JEKIIMOHHOTO Kypca; YMEHHE TIOJb30BaTbCs  KOHIICTITYyaJlbHO-TIOHATHIHBIM
anmaparoM B MpOIECCe aHalIW3a OCHOBHBIX MPOOJeM B paMKax JaHHOW TeMbl. B
[IEJIOM JIOTHYECKA KOPPEKTHOE, HO HE BCErjga TOYHOE U apryMEHTHPOBAHHOE
U3JIO)KEHNE oTBeTa. PaboTa COnepKUT HETOUHOCTHU MO0 HEMOIHYI0 MH(OPMALIHIO.
CTyzneHT XOpoIlI0 OPUEHTUPYETCS B BHIMOJIHEHHOM 3a/1aHUU.

76 - 61  Oamn - (¢parMeHTapHble, MOBEPXHOCTHBIE 3HAHUS TEMBI;
3aTPyIHEHUS C UCTIOIB30BAHUEM HAyYHO-TIOHATUIHHOTO armapara 1 TepMUHOIOTHH
y4eOHOM  JUCUMIUIMHBI;  YaCTUYHBIE  3aTPyAHEHUS C  BBIIIOJIHEHHEM
MpeIyCMOTPEHHBIX TPOrPaMMOM 3aIaHUI; CTPEMIICHUE JIOTHUECKH ONIPECIICHHO U
MOCJIEZIOBATENIbHO M3JIOKUTh OTBET. PaboTa MMeeT HEIOCTaTKH, HEIOCTAaTOYHO
npopaboTaHa HeoOXonauMas aHAIUTHYECKass MH(opMaIs; CTyAeHT HEI0CTaTOYHO
XOpOIIIO OPUEHTUPYETCS B BHIIOJTHEHHOM 33J[aHUU, HMEET 3aTpyJHEHHS C
apryMeHTalueil BbIBOIOB U OTAEIbHBIX 3JIEMEHTOB PaOOTHI.

60-50 OanoB - HE3HaHUE, TUOO0 OTPHIBOYHOE MPEACTABICHUE O JAHHON TeMe
B paMKax y4eOHO-IPOrpaMMHOTO  Marepuaia; HEyMEHHE HCIIOJIb30BaTh
NOHSATUIHBINA amnmapar; OTCYTCTBHE JIOTMUECKOM CBSI3U B OTBETE, CYIIECTBEHHBIC
OMMOKU, OTCYTCTBHE AHAIMTHUYECKUX MAHHBIX, CTYJACHT HE OpPHUEHTHPYETCS B
BBITIOJTHEHHOM 33J[aHUH.

MeTtonnueckne peKoMeHAalNH, ONIPe/iesIAI0IHe NPOoLeaypPbl
OLICHUBAHMA Pe3yJIbTATOB OCBOEHHUS TUCHUILIHHBI

TeKymaﬂ arrecranusa CTyA€eHTOB



Texkymass arrectanus CTyA€HTOB 10 jaucuuiuinHe «Crparerndyeckuil
MEHEKMEHT» IIPOBOJUTCS B COOTBETCTBUU C JIOKAJIbHBIMM HOPMATUBHBIMU
aktramu JIB®Y u sBriseTcs o0s3aTeIbHOM.

Texkymias arrectauust 1no AucUUIiMHE «CTpaTeruyecKuil MEHEIHKMEHT
MpoBOAUTCS B (OpPME KOHTPOJIBHBIX MEPONPHUSATUM - 3alUThl MPAKTUUECKUX
IpYyNIOBBIX pabOT - MO OLEHUBAHUIO (DAKTUUECKUX pE3yJIbTaTOB OOyUEHHs
CTYACHTOB M OCYILIECTBIISETCSA BEAYILLUM IPETIOAABATEIEM.

OObeKTaMM OLIEHUBAHMS BBICTYTIAIOT:

- CTEIIEHb YCBOEHUS TEOPETUYECKUX 3HAHUM;

- YPOBEHb OBJIQJICHHSI NMPAKTUUYECKUMH YMEHUSMH M HABBIKAMHU [0 BCEM
BHUJIaM YueOHOM paboThI;

- pe3ysbTaThl CaMOCTOSTENIbHOM paOOTHI.

[To xaxaoMy OOBEKTY AaeTcsl XapaKTepUCTHKA MPOLETyp OLEHUBAHUS B
MPUBS3KE K UCIIOJIb3YEMBIM OLIEHOUYHBIM CPEJICTBAM.

IIpome:xxyTOUHAsI aTTECTALMS CTYICHTOB

[TpomerxyTouHasi arTecTalus CTYACHTOB IO AUCHUIUIMHE «CTparernyeckuit
MEHEJ[KMEHT» MPOBOJIUTCS B COOTBETCTBUHU C JIOKAJIbHBIMU HOPMATHBHBIMU
aktamu [IBDY u saBngercs o0s3aTenbHOM, MpEACTaBI€HA B BHJIE HUTOTOBOM
KOHTPOJIbHOW pabOThI B KOHLIE CEMECTPA U PEUTHHIOBOM OLIEHKH 3a 3K3aMEH.

Kpurepun BoicTaBjIeHUs PEHTHHIOBOM IK3AaMECHALIMOHHOM OLIEHKH

CTYACHTY IO TUCHUIIINHE «CTpaTeruqecm/Iﬁ MEHEIKMECHT»

bayer Onenka 3x3aMeHa TpeboBanus kK chOpMUPOBAHHBIM KOMIIETEHLIUAM
(peitTuHroBas

OIICHKA)

86 — 100 OTIIUYHO OneHka «OTIMYHO» BBICTABIISAETCS CTYJIEHTY, €CIIN
6aoB OH IJTyOOKO U MPOYHO YCBOMJI TEOPETHUECKUI

Marepuall, UCYEPIIBIBAIOLLE, [TOCIIEI0BATENBHO,
YETKO M JIOTUYECKU CTPOMHO €r0 U3JIaraeT, yMeeT
TECHO YBSI3bIBAaTh TEOPHIO C MPAKTUKOM, CBOOOTHO
MIPUMEHSIET TPaKTHUECKHe HaBbIKU (2 MIMEHHO —
MIPOBOAMT CTPATErMUeCKUe aHaIu3bl, pa3padaTbiBaeT
MHCCHH U UEPAPXHUIO LEJIEH MPEATPUATHS; MOKET
pa3paboTaTh KOHKYPEHTHYIO M CTPATETHIO PA3BUTHUS
OpPraHU3aLMH C IIOMOIIBIO PAZTUYHBIX
COBPEMEHHBIX METOJUK, a TAKKE IIPOBECTU UX
OLICHKY), IPUYEM He 3aTPYAHSIETCS C OTBETOM IIPH




BHHOH3MCH€HHH3&H&HHﬁ,HpaBHHBHO
000CHOBBIBAET MPUHATOE PEIICHUE, BIAJCET
Pa3SHOCTOPOHHUMHU HABBIKAMH U IpUCMaMU
BBITIOJTHEHUSI TPaKkTHUecKuX 3a1ad. C TOUKH 3peHus
KOMIETEHIUH CTY/IEHT B MOJHON Mepe CII0COOEH
HAXOJIUTh OPraHU3aLIMOHHO-YTIPABICHUECKHE
peuicHus U HECTU 3a HUX OTBCTCTBCHHOCTD, BIIAACCT
METOAAMHU MPUHSATHS PEIICHUS B YIPaBICHUH
OHepaHHOH}KﬁiHCHTCHBHOCTLK)HpCHHpHHTHH;
BJIa/Ie€T HaBbIKAMH HCIIOJIBb30BAaHUSI OCHOBHBIX
TEOpUH CTPATETUYECKOTO MEHEHKMEHTA TSI

3¢ (HEeKTUBHOTO yIpaBiIeHUs; CIIOCOOCH
aHAJM3UPOBATh CBSI3U MEXAY (QYHKIIMOHAIBHBIMU
CTpaTeTUsAMHU MPEANPUSITUS; YMEET MPOBOAUTH
aHau3 Creun(pUIECKUX PUCKOB IS IPUHATHUS
YIPABJICHYECKUX PEIICHHIA.

76 — 85 0aiuioB

XOpOIIO

O1eHKa «XOPOIII0» BBICTABIAETCS CTYACHTY, €CIIU
OH TBEPJIO 3HACT MaTepual, TpaMOTHO H IO
CYIIECTBY M3JIaraetr ero, He JIOIycKast
CYIIECTBEHHBIX HETOUHOCTEH B OTBETE Ha BOTIPOC,
NPAaBUIBHO MPUMEHSET TEOPETHUECKUE TIOTOKEHHS
NIPU PEUICHUH MPAKTHYECKUX BOIPOCOB U 3aj1ad,
BJIaJieeT HEOOXOIMMBIMU HABBIKAMH U TIPUEMaMHU UX
BBITOJIHEHHS (2 IMEHHO — MPOBOUT
CTpaTeruyecKre aHajau3bl, pa3padaTbIBaeT MUCCUU U
UEPapXUI0 TETICH MPEANPUITHS;, MOXKET pa3padboTarh
KOHKYPEHTHYIO M CTPATEeTUIO Pa3BUTHUS
OpTaHU3aIMH C TIOMOIIBIO HECKOJIBKUX METOIUK, a
TaK)Ke UMEET MPECTaBICHNE KaK OLIEHUTh UX

¢ dexTuBHOCTD). C TOUYKH 3pEHHS KOMITCTCHIIHMA
CTYHCHT B OOJbIIEH CTETIEHH CITIOCOOCH HAXOIUTh
OpTraHU3aIMOHHO-YITPABICHUECKUE PEIICHUS 1
HECTH 332 HUX OTBETCTBEHHOCTD; BIIaJIC€T METOIAMH
TIPUHSATHS PEIICHNSI B YIIPABICHUH OTICPAIIHOHHOMN
JESITeIbHOCTBIO MPEPUSATHS; BIIAICET HABBIKAMH
WCTIOJIb30BaHMsI OCHOBHBIX TEOPHUI CTPATErMIECKOTO
MeHeDKMEHTa JUT 3 (EKTUBHOTO yIIPaBICHUS;
CIIOCOOCH aHAIM3UPOBATh CBSA3H MEXKIY
(YHKIMOHATBHBIMH CTPATETUSIMH MIPEAIPUSATHS;
yMeeT MPOBOIUTH aHAIH3 CIIEIUPHIECKUX PHUCKOB
JUISL IPUHSTHS YIIPaBICHYECKUX PEIICHUH.

61 — 75 GaiuioB

YAOBJIICTBOPUTCIBHO

OrneHka «yIoBIETBOPUTENLHO) BBICTABIIACTCS
CTYZIEHTY, €CJIM OH UMEET 3HaHUSI TOJIbKO OCHOBHOTO
Marepuaa, HO He YCBOWII €ro JIeTajel, TOmycKaeT
HETOYHOCTH, HEIOCTATOYHO MPABUIIbHbBIC
(bOopMYITHPOBKHU, HAPYIIEHUS JIOTHUECKOM
MOCJIEI0BATEIHLHOCTH B U3JI0KEHUHU TTPOTPAMMHOTO
Marepuaa, UCIIBITBIBAET 3aTPYIHEHUS IPU
BBITIOJIHEHUH MPAKTUUECKUX paboT (a UMEHHO —
MIPOBEICHUS CTPATETUUYECKUX aHAIH30B, pa3paboTKu
MUCCHUH U UE€PAPXUHU LIETIEH TTPENPUSTHUS;

v
NAPNAANTI I IO UNATITIIATL I CTAQTATUIL NADIITIIA




OpraHM3aIlH, a TAKXKE UMEET MPEACTaBICHUE KaK
oneHUTh uX 3 PexTuBHOCTD). C TOUKH 3pCHHS
KOMITETEHITUI: CTYCHT OTPAaHUYCHO CII0COOCH
HAXOJUTh OPraHU3alMOHHO-YTIPABICHUECKHE
peuiCHUs U HECTU 3a HUX OTBCTCTBCHHOCTD, BIIAACCT
METOAAMHU MPUHSATHS PEIICHUS B YIIPaBICHUH
OHepaHHOH}KﬁiHCﬂTCHBHOCTLK)HpCHHpHHTHH;
BJIa/I€E€T HaBbIKAMH HCIIOJIb30BAaHUSI OCHOBHBIX
TEOpUH CTPATETUYECKOTO MEHEHKMEHTA ISt

3¢ (HEKTUBHOTO yIpaBIeHUS; CIIOCOOCH
aHAJM3UPOBATh CBSI3U MEXAY QYHKIIMOHAIBHBIMU
CTpaTeTUsAMHU MPEANPUSITUS; YMEET MPOBOAUTH
aHau3 Ceun(pUIECKUX PUCKOB IS IPHUHATHUS
YIPABJICHYECKUX PEIICHHIA.

60 u meHee
OaJLI0B

HCYOOBJICTBOPUTCIIbH
(6]

O1eHKa «HEYTOBICTBOPUTEIBHOY BBICTABIISCTCS
CTYIEHTY, KOTOPBIH HE 3HACT 3HAYUTEIHbHON YacTH
MIPOTPaAaMMHOTO Marepuaa, J0MyCcKaeT
CYILIECTBEHHbIE OIIUOKHU, HEYBEPEHHO, C OOIBIIUMU
3aTPyAHEHUSIMH BBITIOJIHSACT MPAKTHYECKUE pabOTHI
(a IMEHHO — IMPOBEJICHUE CTPATETUUECKUX
aHaJM30B, Pa3pabOTKy MUCCUU M UEPAPXUU IIeTIeH
MPEINpUITUS; pa3paboTKy KOHKYPEHTHON U
CTpaTeruy Pa3BUTHS OPTaHU3AIMH, A TAK)KE UMEET
MIPEICTABICHUE KaK OIEHUTh UX 3P PekTuBHOCTD). C
TOYKHU 3PEHUS] KOMIIETCHIINIA: CTYICHT MPAKTHYECKH
HE CII0COOEH HAXOUTh OPraHU3alMOHHO-
YIpaBJICHYECKHE PELICHNUS U HECTHU 32 HUX
OTBETCTBEHHOCTb; HE BJIaICET METOAAMHU MIPUHITHS
pelIeHH s B yIIpaBICHUH ONIEPAIllHOHHON
NeSITeNIbHOCTBIO IPENPUATHS; HE BIIaJIeeT
HaBBIKAMU HCIIOJIb30BAHUSI OCHOBHBIX TEOPHA
CTPaTernYeCcKoro MeHeHKMEeHTa 17151 3P PEeKTUBHOTO
yIpaBJICHUS; HE CIOCOOCH aHAIM3UPOBATh CBA3U
MeX1y (GYHKIIMOHAIBHBIMU CTPATETUIMU
NPEANPUATHS;, HE YMEET IPOBOAUTH aHATIN3
crenu(pUIecKuX PUCKOB IJIs IPUHSITUS
YIPaBJICHYECKUX PEIICHU.




