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ABSTRACT

Bachelor’s degree in 38.03.02 Management

Course title: “Project Management”

Basic part of Block 1, 4 credits

Instructor: Tatiana E. Shusharina, senior teacher, PMP PMI

At the beginning of the course a student should be able to:

e the ability of self-improvement and self-development in the professional

field, of improvement of the cultural level;
e readiness to integrate into scientific, educational, economic, political, and

cultural areas of Russia and countries of the Asia-Pacific Region;
e ability to take the initiative and make executive decisions, being aware of

responsibility for the results of your professional activity;
e the ability to use modern methods and technologies (including information)

in professional activities;
e the ability of self-organization and self-education;
e the ability to use normative documents in professional life, willingness to

comply with the applicable laws and regulatory requirements;
¢ the ability to collect, store, process and evaluate the information necessary

for the organization and management of professional activities; to apply the basic
methods and tools for receiving, storing and processing information; to work with
the computer as an information management tool.

Learning outcomes:

e Ability to participate in project management, program implementation of

technological and product innovations or organizational change program (PC-6);
e Ability to develop and manage projects using modern methodologies and

international standards in project management (PC-21);
e Possession of the main tools in the field of project management, including

modern software products (PC-22).
Course description:
The content of the discipline consists of four sections and covers the

following range of issues: the conceptual apparatus of project management; project



life cycle; project organization structure, project team; project management
processes: project initiation; Project management; management of the content and
timing of the project; project resource management; project cost management,
project risk management; project communication management; project quality
management; project procurement management; project closure; main international
and Russian project management methodologies, certification systems for
specialists in the field of project management; corporate project management

system; maturity levels of project management in the organization.
The course is based on the main provisions of the international standards PMI

PMBoK and ISO 21500 common in Russian practice, while students will get a
systematic picture of the main modern approaches to project management,
including methods of flexible project management.

Main course literature:

1. Upravleniye proyektami: Uchebnoye posobiye / M.V. Romanova. - M.: ID
FORUM: NITS INFRA-M, 2014. - 256 s.: 1il. (rus). — Access:
http://znanium.com/bookread.php?book=417954

2. Metodologiya upravleniya proyektami: stanovleniye, sovremennoye
sostoyaniye i razvitiye: Monografiya / O.N. Il'ina. - M.: Vuzovskiy uchebnik: NITS
INFRA-M, 2015. - 208 s. (rus). — Access: http://znanium.com/bookread.php?
book=400644;

3. Kheldman, K. Professional'noye upravleniye proyektom / K. Kheldman;
per. s angl. A. V. Shavrina. - 5-ye izd. - M.: BINOM. Laboratoriya znaniy, 2012. -
728 s.: il. - (Proyekty, programmy, portfeli). (rus). — Access:
https:/lib.dvfu.ru:8443/lib/item?id=chamo:668169&theme=FEFU

Form of final control: exam
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AHHOTanus K padoyeid mporpamMme AMCIUAINIAHBI
«YrpasJjieHHe IPOEKTAMMI

VY4eOHblll Kypc «YOpaBI€HHE MPOEKTaMW» NpeJHA3HAYeH Jisi CTYAECHTOB
HarpaBiieHust 38.03.02 «MeHemKMeHT».

Juciuminaa «YrnpaBieHUE TPOEKTaMu» BKIIIOUEHA B CcOCTaB 0a30BOMl yacTu
omoka 1 «JluctuurinHabl (MOIYIIN)».

OOmasi TPyIOEMKOCTh OCBOEHHUSl JUCLUUIUIMHBI COCTaBiIsgeT 4 3ayeTHbIE
enuHuIbl, 144 yaca. Y4eOHbIM IUIAHOM MPETyCMOTPEHBI JIEKIIMOHHBIE 3aHSATHSA
(36/8 yacoB), mpaktuueckue 3aHsTHS (36/8 wacoB), camocTosTeNbHas padoTa
(36/119 4gacoB), 36/9 yacoB Ha TOATOTOBKY K 3K3aMeHy. JIMCIMIUIMHA peaiu3yeTcs
Ha 3 Kypce B 5-M CEMECTpE.

JquciuiuinHa  «YOpaBlIeHHE NPOEKTaMu» OCHOBBIBAETCS HAa 3HAHMSX,
YMEHUSAX U HABBIKAX, MOJYYEHHBIX B pe3yJibTaTe U3y4YeHHs] AUCHUIUIMH «OCHOBBI
MIPOEKTHOU JIeATeNbHOCTHY», «COBpEMEHHbIE HWH()POPMAIMOHHBIE TEXHOJIOTHUN
«OKOHOMHUYECKOE MBIIUIEHNE», «OCHOBBI MEHEMKMEHTa», « OCHOBBI yIIPaBICHHUS
nepcoHanom», «OUHAHCOBBIM MEHEIKMEHT) U NO3BOJISIET TOATOTOBUTh CTYJIEHTOB K
OCBOGHHUIO psAJa TAKMX JUCUUIUIMH, Kak «/IHHOBAallMOHHBIM MEHEIKMEHTY,
«HCTpyMeHTBI U MeTozibl 3((EKTUBHOIO YIIpaBiIeHUs», «bu3Hec-TUTaHMpOBaHKEY,
«YnpapieHue U3BMEHEHUSIMU U UTHHOBALIMSIMU.

ConepxaHue IUCUUILIMHBI COCTOUT W3 YETBIPEX Ppa3/eOB M OXBaTbIBACT
CIEAYIOIIUM KPyr BOIPOCOB: MOHATUMHBIM aIapar yIpaBIeHUs [POECKTAMU;
KU3HEHHBIM LUK NPOEKTa; OPraHU3allMOHHAs CTPYKTypa NPOEKTa, KOMaHIa
IPOEKTa; TMPOLECCHl YNPABICHUS IPOEKTAaMU: WHULHUHAPOBAHUE IIPOEKTA;
VYrpaBineHne NPOEKTaMH; YIPaBIEHUE COACPKAHUEM M CPOKaMU IPOEKTa;
YIPABJICHHE pecypcamMu IMPOEKTA; YIpPaBICHHE 3aTpaTaMH IPOEKTA, YIPAaBICHHUE
PUCKaMH MPOEKTA; YNPABICHUE KOMMYHMKAUUSMHU IPOEKTA; YMPABICHUE
Ka4eCTBOM IIPOEKTAa; YyIPABICHUE 3aKyNKaMH IIPOEKTA; 3aKpPbITHE IPOEKTa;
OCHOBHBIE€ MEXJTYHAPOJHBIE U POCCUICKHE METOIOJIOTMH YIPABIECHUS IPOEKTaMH,
CUCTEMBI CEepTUPUKAIMU CIELHAIUCTOB B OONACTH YNpPaBIEHUS MNPOEKTAMM;

KOPIIOPAaTUBHAS CHCTEMA YIIPABIICHMS NPOEKTaAMH, YPOBHHU 3PEJIOCTH YIIPABIICHUS



IIPOEKTaMU B OpPraHU3ALMH.

Kypc ©Oa3supyercs Ha OCHOBHBIX IOJIOXEHHMSIX pPaCIpOCTPAHEHHBIX B
POCCHUICKON NPAKTUKE MexXayHaponaHbix crtangaproB PMI PMBoK u ISO 21500,
IPU 3TOM CTYACHTHI MOJy4aT CUCTEMHYIO KapTUHY 00 OCHOBHBIX COBPEMEHHBIX
MOJX0/aXx K YIPABJICHHUIO NPOEKTaMH, B T.4. METOJaX THMOKOro yIpaBIICHUS
IIPOEKTaMHU.

Heabp — dopMupoBaHue y CTyAEHTOB NPOQPECCHOHATBHBIX KOMIIETEHIUI B
o0JacTH  ympaBJIeHUST TPOCKTaMH, HEOOXOIUMBIX IS 3¢ peKkTUBHOTO
WCITOJIb30BAHMS TOJIYYEHHOTO HMHCTPYMEHTApHsl YIPaBICHHUS MPOEKTAMM U1
JOCTH)KEHHUS LIeJIeH Pa3BUTHs OPraHU3aLuu.

3agaun:

1. IlomydyeHne CTyI€HTaMH CUCTEMATH3MPOBAHHBIX 3HAHUU IO OCHOBHBIM
BOIIPOCAM TEOPUU U MPAKTUKHU yIPABIECHUS IPOEKTAMHU.

2. ®opMupoOBaHUE Yy CTYAEHTOB NPO(ECCHOHANBHBIX YMEHHUA M HABBIKOB B
oOmactu:

— HCIIOJIB30BAHUS  COBPEMEHHBIX  METONOJIOTMM M MEXIyHapOIAHBIX
CTaHAapTOB B 00JACTH yIIpaBICHUS MPOEKTAMH,

— WCHOJB30BAaHHUS OCHOBHOTO HWHCTPYMEHTapusi B 0ONacTH ympaBiICHUS
IIPOEKTaMH, BKJI0OYasi COBPEMEHHBIE TPOTPAMMHBIE PO KTHI.

JUIsL  yCIIEIIHOTO M3y4EHMs JUCLUIUIMHBI «YIIPaBICHUE NPOECKTaMu» Y
o0Oy4Jarouuxcsi JOKHBI ObITh CPOPMUPOBAHBI CIEAYIOIIUE MPEABAPUTEIbHBIC
KOMITETEHLIVH:

® CIOCOOHOCTh K  CAMOCOBEPIIEHCTBOBAHHWIO M CaMOpPa3BUTHIO B
npodeccuoHabHON cepe, K MOBBIIIEHUIO OOUIEKYIBTYPHOTO YPOBHS;

® TOTOBHOCTb MHTEIPUPOBATHCS B HAYYHOE, 00pa30BaTebHOE, SKOHOMUYECKOE,
ITOJINTUYECKOE U KYJIBTYpHOE NpocTpancTBo Poccun u ATP;

® CIIOCOOHOCTB IPOSIBIISATh UHUIIMATUBY M IIPUHUMATh OTBETCTBEHHBIE PEIICHMS,
OCO3HAaBasi OTBETCTBEHHOCTD 3a PE3YJIBTAThl CBOEH NMPOQECCUOHATIBHOMN AEATEIbHOCTH;

® CIOCOOHOCTh MCHOJb30BaTh COBPEMEHHBIE METO/bI U TEXHOJOTUU (B TOM

yucie nHGOpMaIMOHHBIE) B TPOGECCHOHAIBHOM JIESITEIbHOCTH;



® CIIOCOOHOCTh K CAMOOPTaHHU3aLUU U CaMOOOPa30BaHUIO;

e yMEHME [IOJIb30BaTbCsl HOPMATUBHBIMU  JIOKYMEHTaMHU B  CBOEH
npohecCHOHAIIBHON N1eATEIbHOCTH, TOTOBHOCTh K COOJIIOACHUIO JIEHCTBYIOLIETO
3aKOHOZAATENbCTBA U TPEOOBAHUI HOPMATUBHBIX IOKYMEHTOB;

® CIIOCOOHOCTh OCYHIECTBISATH COOp, XpaHEeHHe, OO0padOTKy M OLIEHKY
nH(popMaiu, HeOOXOUMOM JIJIs OpraHU3alUK U YIPABICHUS NMpodeccuoHaIbHON
JESATENbHOCTBIO; IPUMEHSATH OCHOBHBIE METO/BI M CPEJICTBA MOIYYECHUS], XPAaHEHUS,
nepepaboTk uHOpMaAUU W padoTaTh C KOMIBIOTEPOM KaK CO CPEIACTBOM
yIpaBlIeHUs] HHPOpMaLuen.

B pesynprare wu3yueHus JaHHOW JAMCHUIUIMHBI Yy  OOydYarouiuxcs

dbopMupyroTcs  cienyroume MNpodeccCHOHaNbHbIE KOMIETEHIUU  (3JIEMEHTHI

KOMIIETCHIIUM):
Kon n Jrtansbl GopMUPOBaHUA KOMIIETEHIMHU

(popmysmpoBka

KOMIIEeTeHIINH
CHOCOBHOCTD MOHATUMHBIN  amnmapar yOpaBJICHHUs IMPOEKTAMH,
Y4aCTBOBATH B 3Haer TEOPETUYECKUE M METONOJIOTHYECKHE YIPaBICHHE
yIpaBJIEHUN MIPOEKTaMHU Pa3IMYHOrO BUJA
TIPOCKTOM, MOJIB30BaTbCS  OCHOBHBIMH ~ MHCTPYMEHTAJIbHBIMHU
MpoTpaMMOH Ymeer CpeICTBAMH YIPABJICHHS MPOCKTAMH HA PA3INUHBIX
BHEPEHUs

JTanax >KM3HEHHOTO IMKJIa MPOEKTa

TEXHOJIOTUYECKHUX U
I[POLYKTOBBIX HaBbIKAMU pabOTBl B  KOMaHJE, COCTaBIICHUS
WHHOBALUI WUIU IIPOEKTHOMN JIOKyMEHTaLUH, paboThI c
IpOrpaMMOi Bnageer | HalMOHAJIBHBIMHU M MEKIYyHApOIHBIMU CTaHAAPTaAMH,
OpraHM3alHOHHBIX HOPMATUBHBIMHU JNOKyMEHTaMU B obnacTu

n3meneHnH (I1K-6) yTpaBlIeHUs! IPOEKTaMHU

MOHATUMHBIN  amnmapar yOpaBJICHHUs IMPOEKTAMH,

COCOGHOCTE 3 TEOPETUYECKUE U METONOJOTHYECKHE YIpaBJIeHUE
HaeT
pa3pabaTbiBaTh U MPOCKTaMU, CHEUUPUKY U TOPSIOK pa3padOTKH
YHOpaBiATb HPOCKTaMH IIPOCKTa pa3jIuIHOro BUIA
C MCTIONIb30BAHNEM IMPUMCHATH COBPCMCHHBIC METOOOJIOTHUHN n
COBPEMEHHBIX
o Ymeer MEXTyHAapOIHBIE CTAHIAPTHI B OOJIACTH yIPaBICHUS
MECTOOOJIOTMH U
MEXTyHaPOIHBIX IPOCKTAMH,
CTaHJapTOB B 00NacTH criocobamu pa3paboTKU M YIPaBIEHUS TPOEKTaMU C
yHpaBJICHUA B UCTIONIb30BAaHHEM COBPEMEHHBIX HAIMOHAIBHBIX |
Jajaeer
npoekramu (I1K-21) MEKIYHAPOIHBIX CTAHIAPTOB B 00JIACTH YIIPABJICHHS
POEKTaMHU.




MHCTPYMEHTAJIbHBIMH ~ CPEACTBAMM  YIIPaBIICHUS
3 MIPOEKTAaMH, BKIIFOYasi OCHOBHBIC PacCIpOCTpaHCHHBIS
HaeT
MpPOrpaMMHbIE TPOAYKTHI, HA PAa3IMYHBIX ATarmax
BrasgeHue 0CHOBHBIM porp POLYKTEL, p
YKU3HEHHOTO ITUKJIA TIPOEKTa
MHCTPYMEHTapUEM B
o0acTu ynpaBicHHS OCYUIECTBIIATh BBIOOP MPOTPAMMHBIX CPEICTB IS
MpOeKTaMu, BKJItodas | YMeer pEIlIeHNs OCHOBHBIX 3aJa4y yMpaBiIeHHs MPOEKTOM U
COBPEMCHHBIC 10JIb30BATHCS UMHU
TpOTpaMMHRIC OCHOBHBIM ~ HMHCTPYMEHTapHeMm  pa3paboTKu U
npoayktsl (I1K-22)
B YOpaBIeHUS TPOEKTaMH, B T.4. C TIOMOIIBIO
najeer )
nporpaMMmbl  MS Project u Apyrux mOmymsipHBIX
MPOTPaMMHBIX TTPOIYKTOB.

s popmupoBaHUS BBINMICYKa3aHHBIX KOMIIETEHIIMN B paMKaX TUCITUTUIAHBI
«YrpaBieHue TMPOEKTaMU» MPUMEHSIOTCS CIEAYIONIMEe METOIbl aKTHUBHOTO/
WHTEPAKTUBHOTO OOyUYEHUS: JIeNoBas Wrpa; Kec-cTaau; TUCKycchs, pa3paboTka

MIPOEKTA.



I. CTPYKTYPA U COIEP)KAHUE TEOPETUUYECKOMN YACTH KYPCA

Paznen 1. OcHoBHBIE MOJI0KEHNSI U IOHATHS YIIPABJIECHUS IPOEKTAMH

Tema 1.1 BBenenue. bazoBble MNOHATHS M omNpeaeJeHuss B 00JacTu
ylpagsjeHusi npoekramu (4 yaca).

[enn, 3amaum u cTpykrypa Kypca. OCHOBHBIE BEXHM HCTOPHUM YIPABICHUS
npoektamu. [loHATHE TPOEKTa W MPOEKTHOIO MEHEKMEHTa. KOoMIIOHEHTHI
IIPOCKTHON JEATENbHOCTH: TIPOEKT, ImporpamMma mnoprdens. Kraccudukamms
npoektoB. Llenmn u crparermu mnpoekra. TpeyroiabHUK YMPABICHUS MPOEKTOM:
KaueCTBO — CPOKM — 3arparbl. Kpurtepum ycnexoB W Heyaad npoekra. [loHsarue
KPUTEPUEB ycIiexa U Heyaad npoekra. DakTtopsl, BAUSAIOIIME HA YCIIEX U HEYAA4d
npoekta. [IpuMepsbl yCHEemHbIX U HEYIaYHbIX MPOEKTOB.

Tema 1.2 ) KusHeHHbIH HUKJ npoekTa. Okpy:keHue npoekra. Komanga
npoekra (2 yaca)

Kuznennsli 1ukn u  ¢a3pl  npoekra. [IpoekTsl W omeparMoHHas
JNEATEIbHOCTh. 3aMHTEPECOBAHHBIC CTOPOHBI W OpPraHU3aIMOHHAS CTPYKTypa
ympaBiaeHus npoekramu. (CocCTaB  3aMHTEPECOBAHHBIX CTOPOH  IPOEKTA.
PyxoBoaurens npoekra. Komana npoekra.

Tema 1.3 I'pynnsl npoueccoB ynpapjieHHsl IPOEKTOM (2 yaca)

Crpykrypa MeEXIyHapOAHBIX CTaHAApPTOB IO YINPABICHUIO MPOEKTaMU
PMBoK wu ISO 21500. Knaccubpukauuss  mnponeccoB U (HyHKIHOHATBHBIX
obOnacteit (obOnacTed 3HaHWM) ympaBiieHHs MpoekTamMu. B3aumopeicTBue
IPOLIECCOB YMNPABICHUS MOpOEKTaMU. [pymma mporeccoB uHULMANMU. [pynna
POIECCOB IUIAHUPOBaHMS. [pymma mnpoueccoB HCHONHEHUs. PyKOBOJACTBO U
yIpaBJI€HUE HCIOJHEHHEM TMpoeKTa. [pynma mnpoleccoB MOHUTOPUHra U
ynpasienus. ['pyrina rmpoiieccoB 3aBepIieHus. 3aBeplieHue IpoeKTa uin (hasbi.

Pazgen 2. ®yHKUUOHAJbHBbIE 00/1aCTH YIIPABJICHHUS NIPOCKTAMU

Tema 2.1. YnpaBieHue nHTerpaunuei npoexkra (3 yaca)

Pazpaborka ycrtaBa mpoekta. [Ipuka3z o 3amycke mpoekrta. OmnpeneneHue

3aNMHTCPCCOBAHHBIX CTOPOH ITPOCKTA.



Tema 2.2. YnpaBjieHue coiep:KaHUEM U pacniucaHueM npoexkra (4 yaca)

Co6op tpeboBanuii. Onpenenenue conepxkanus. CoznaHue mepapxuyecKou
ctpykrypsl  pabor (MCP). Vmopasnenue  coaepxkanueM.  Omnpenenenue
nmocienoBaTeibHOCTH onepanuii. OleHKa UIMTENbHOCTH omnepanuii. Pa3paboTka
pacnucanus. YnpapieHue pacnucanueM. Ot Habopa paboT K ceTeBoMy Tpaduky.
KonctpyupoBanue cereBoro rpapuka OpoOeKTa: JiBa NoAXona K pa3paboTke
ceteBbiX rpadukoB. OCHOBHBIE TpaBWia pa3paboOTKU ceTeBoro rpaduka.
[IpuHIMIBI TIOCTpOEHUS W aHanu3a ceTeBbIX TrpadukoB. OleHKa Hayana |
OKOHYaHUS pabOT C MOMOIIBIO CETEBOTO rpaduka.

[Ipouiecc pacuera mapamerpoB cereBoro rpaduka. Ilpsmoit anamuz —
OMpEeNIeICHUEe PpaHHUX CPOKOB Hayana omnepanuil. OOparHbld aHAIN3 —
ONpe/IeJICHHE TO3HUX CPOKOB 3aBepuieHus onepanui. cnonb3oBaHue
pe3yNIbTaThl MPSMOro M 00paTHOTO aHalu3a ceTeBoro rpaduka. OmmuoKu ceTeBOM
JIOTHKHU.

[Ipubnuxenne K peadbHOCTH TOCPEJACTBOM  YIYYIIEHHBIX METOJOB
NOCTpOEHHUs ceTeBbIX IrpadukoB. VMcnonb3oBanue 3aaepxkek (1aroB). OTHOIIEHUS
TUIA «OT KOHIIA K Hadaiy». OTHOIIEHUsI «OT Hayana K Hadyainy». OTHOIIEHUS «OT
KOHIIAa K KOHILy». OTHOIIEHUSI «OT Hayana K KOHIly». KoMOuHaiusi OTHOIIEHUN
3aaepkku. Onepanuu pacTsKKU.

Tema 2.3. YnpaBjieHue CTOUMOCTHIO poeKkTa (3 yaca)

Cwmera u Oromxker npoekrta. CroumocTHasi olieHka. Pa3paborka Oromkera
pacxonoB. YHpaBlI€HHE CTOMMOCTHbIO. HMHCTpYMEHTHI M METOABI yHpaBICHUS
CTOMMOCTBIO TIpoekTa. Pa3zpaboTka ocHoBHOTO Muiana. M3mepenue xoma paboOTHI.
CpaBHenue 1iaHa ¢ gakrom. [Ipuastue mep. MOHUTOPUHT BPEMEHHU BBITIOJHEHUS
pabot. UnTerpupoBanHas cucremMa CTouMocTh/rpaduk. CMeTHass CTOUMOCTh padoT
(BCWS). ®aktuueckast CTOUMOCTb BbIOTHEHHOU padboTel (ACWP). IlpuBenennas
CTOMMOCTb CMETHasi CTOUMOCTh BbINOIHEHHBIX padoT (BCWP). Meton ananuza
OTKJIOHEHU. MeTox ocBoeHHOTO 00bhema. [lokazarenu BhITTOIHEHHS PadoT.

Tema 2.4. YnpasieHue puckamu npoekra (2 yaca)

ITonsTus ((HCOHp@I[eJ'IéHHOCTB», «PUCK» N «BO3MOXHOCTDB. BBI?IBJ'IGHI/IC,
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KiaccuukaIms, oleHKa 1 MOHUTOPUHT PUCKA B MPOEKTE. BhIsBIEHNE NCTOYHUKOB
pucka. KonmnyecTBEeHHBIN U KaYECTBEHHBIN aHalu3 puUcKoB. CTpaTeruu ynpaBieHUs
puckamu. I[lmanupoBanue Ha ciydyaid HENPEABUIEHHBIX OOCTOATENbCTB. Pucku,
CBA3aHHBIC C BbIMONHEHWEM rpaduka pabotT. Puckm 3arpar. I[lporHossr
OKOHYaTenbHbIX 3arpar. (Co3gaHue pe3epBOB Ha Cilydaid HENPEABUIACHHBIX
oOcrositenbeTB. CMeTHbIE pe3epBbl. PezepBbl yrpaBneHus. OTBETCTBEHHOCTh 3a
npoekTHblie pucku. PERT-ananms.

Tema 2.5. YnpasJ/ieHne 4e/ioBe4eCKMMHU PecypcamMu NpoeKTa (2 yaca)

Pa3paboTrka maHa ympaBieHUs YeIOBEUECKUMH pecypcamu. DakTopbl
cpenbl MpeaAnpusITUs. AKTUBbI NPOLECCOB opraHu3auuu. MHCTPyMEHTBI U1 METO/bI
YIPABJICHUS YeJIOBEYECKUMHU pecypcamu. Habop komanabl npoekra. BupryaibHbie
KOMaH[bl. YIpaBJICHUE KOMAHJOM MPOEKTa: HWHCTPYMEHTHI H  METOJBbL.
VYperynupoBanue KOHGIUMKTOB. HaBbIKM MEKITUYHOCTHBIX OTHOIIECHUH.

Tema 2.6. YnpaBieHue 3aMHTEPECOBAHHBIMM  CTOPOHAMH H
KOMMYHHKAIMSAMM NPOeKTa (2 yaca)

Omnpenenenue W aHalIM3  3aMHTEPECOBAHHBIX  CTOPOH  IPOEKTA.
[nanupoBanne kKoMMyHuKanmii. Pactipoctpanenue nndopmanun. basosas monensb
KOMMYHUKaIMK. TpoiiHOe MCKakeHHe WH(OpMAIMU B MPOIECCe KOMMYHHKAIUU.
ConepxaHue IMIaHa YNOPABICHUS KOMMYHUKAUUSIMU. YIPABICHUE OXHUIAHUAMU
3aMHTEPECOBAHHBIX CTOPOH MpoekTa. [loAroToBKa 0TYETOB 00 UCTIOTHEHHH.

Tema 2.7. YnpaBjieHue MOCTABKAMH M Ka4yeCTBOM NPOeKTa. 3aKpbITHE
npoekra (2 yaca)

[InanupoBanue kadectBa. ObecrneueHue kadecTBa. KOHTpoib KadecTma.
[InanupoBanue 3akynok. BpiOop mMoOCTaBIIMKOB. AHamU3 «IpPOU3BOIUTH /
MOKyNarby». YIPAaBICHUE 3aKyIIOYHOM JAEATEIbHOCTBbIO. THUIIOBBIE KOHTPAKTHI.
3aKkpbITHE 3aKYTMOK. 3aKphITHE a3 MPOEKTa. 3aKPhITUE TIPOEKTA.

Pasjen 3. YnpasiieHue IpoeKTaMi B OPraHu3aluu

Tema 3.1. IlocTpoeHue cHcTeMbl YINPABJICHUSI TMPOEKTAMH B
OpPraHU3aluu U ee pa3BuTHe (2 yaca)

KoprioparuBHast cucrema ympaBieHusi mnpoektaMu. IIpoekTHeiii oduc.
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OyHKIMOHANIbHAS, TPOEKTHAas M MaTpUYHAs OPraHU3alMOHHBIE CTPYKTYpHI.
CunpHas, cnabass u cOaJlaHCUpOBaHHAsT MATPHUIBl. YPOBHU OPraHU3alMOHHOM
3penocTy ympasieHus npoekramu, moaeib CMMI — Capability Maturity Model
Integrated, Monens 3penoctu ympapnenus npoekramu (PM Maturity) bepkimy,
Monens 3penoctu ynpasieHus npoekramu Kepunepa (PMMM), Mogens 3penoctu
OpraHU3alMOHHOTO yIpaBieHus npoekramu (OPM3).

Tema 3.2. IIporpamMHble TNPOXYKTbHI yNPAaBJEHHs] NPOEKTHOM
AeATEJIbHOCTHIO (2 yaca)

OcCHOBHbIE  HANpaBJICHHWs ABTOMAaTH3allUM  YIPABICHHUS  IPOCKTAMH.
Ha3znauenue wuHboOpManMoOHHBIX cucTeM ynpasieHnus mpoektamu (MCVYII).
OynkunonanbHocTh UCYIL. UCVII B UT nanamadre opranuzamuit. [logxonst Ha
OoCHOBe crneunanusupoanHoro 110, Ha ocHOBe cHeUaNM3UPOBAHHBIX MOIYJIEH
ERP cucrem, Ha ocHoBe PM cuctem. OOnayHble cepBHUCHl B 00JACTH yNpaBIEHUS
npoekTtamu. [Ipoekr B cpene Microsoft Project.

Pasnen 4. CoBpeMeHHbIe KOHLIENIUM W MeETOAbI YyIPaBJCHHUS
NpoeKTAMM

Tema 4.1. IlpuHOMObBI CcTaHAApPTH3alUM B 00JaCTH yNpaBJIeHUS
NMPOEKTAMHM, COCTAB MEKIYHAPOAHBIX M HANMOHAJIBHBIX CTaHAAPTOB
ylpaBJjieHUs NpoeKTaMu (2 yaca)

MexnyHapoaHble, HalUUMOHAJIbHBIC, OTPAciE€Bble U  KOPIOPATUBHBIE
cranaaptel ympaieHusi mnpoekramu. PMBoK, PRINCE2 wu np. craHmaprsl.
Ceprudukanus pykoBOAUTENIEH POEKTOB.

Tema 4.2. I'mOkue MmeToabl ynpasjeHus npoekramu (4 yaca)

Krnaccudukanust mpoekToB Mo CTENEHU ONPEICICHHOCTH LEJIe U PecypcoB.
CpaBHUTENBHBIN aHANW3 TPAAUIIMOHHBIX ¥ THOKAX METOAOB YIPABICHUS
npoektamu. [mbkue metonsl pazpadorku. Agile Manifesto. Scrum. OO6nactb
NpUMEHEHUs1 TuOkux MeronoB. CoueraHue pa3pabOTKM M CONPOBOKIECHUS,

Devops. MeTononorust Au3aiH-MbIIIICHUSA.
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II. CTPYKTYPA U COIEP)KAHUE JJABOPATOPHOM YACTH KYPCA

IpakTnuyeckue 3anatTus (36 4yac.)

Paznen 1. OcHOBHBIE MOJI0KEeHNS YIPABJIEHUA NpoeKkTamu (4 4aca, ¢
ucnogab3opanueM MAQO — 24yaca):

1. KomokBuym 1o teme «OCHOBHBIE MOJIOKEHHUSI YIIPABICHUS IIPOSKTAMM

2. JlenoBas urpa « AHajii3 IPOEKTHOTO OKPYKEHUS IPOEKTa»

Paznen 2. @yHKHHOHAJBHBIC 00JACTH YNPABJICHUSA MpoekTamu (24
yaca, ¢ ucnojab3oBanueM MAO — 24 yaca):

1. denosas urpa «Pa3paboTka YcraBa nmpoekta»

2. JlenoBas urpa «Pa3paboTka nepapXxuyeckoil CTpyKTypbl padoT» 1
pacnucaHus MPoeKTa ¢ ucnoiab3oBanueM MS Project 2010-2013

3. lemoBas wurpa «Pa3paboTka cMmeThl U OWOIKETa TMPOEKTa» C
ucnonbs3oBanueM MS Project 2010-2013

4. JlenoBas urpa «KauecTBeHHbIN aHAIU3 PUCKOB U pa3padoTKa MiiaHa
YIPABIICHUS PUCKAMI)

5. enoBas urpa «Pa3paboTka opraHu3aliMOHHON CTPYKTYPBhI IPOEKTA U
MaTpUIbl OTBETCTBEHHOCTH IO MPOEKTY»

6. [lemoBasg wrpa «AHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa U
pa3paboTKa MIaHa KOMMYHUKAITHID)

Pasnen 3. Ynpasienue mnpoekramu B opranusanuud (4 4aca, ¢
ucnoan3opanueM MAQO — 4 yaca):

1. [duckyccus Ha TeMy: IlocTpoeHue cucTeMBbl yIpaBIE€HUS MPOECKTaMU B
OpraHu3alliy U ee pa3BuTHe (aHaIMu3 Keica).

Pasnen 4. CoBpeMeHHble KOHUENIHMH W METOAbI YNpPaBJIEeHUSA

npoexkTamu (4 yaca, ¢ ucnosab3osanueM MAQO — 4 yaca):

1. [enoBas wurpa, auckyccuss Ha TeMy «COBpEMEHHBIE KOHILENLWHA H
METO/Ibl YIIPABJICHUS IPOEKTAMMY;

2. 3amMra WHIUBUIYAIbHBIX/TPYNIOBBIX MPOEKTOB, pa3padOTaHHBIX B

paMKax CaMOCTOSTEIbHOM PaOOTHI.
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III. YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJBHOM PABOTBI OBYUAIOIIUXCS
Y4eOHO-METOANYECKOE obecrieueHue CaMOCTOATENbHON paboTHI
oOyYarommxcsi M0 JTUCHUIUINHE «YIpaBiE€HUE TMPOCKTaMH» TPEACTABICHO B
[Ipunoxxenuu 1 u BKIItOYaeT B ceo:
— TUTaH-TpadUK BBITOJHEHUS CAMOCTOSTENLHOW paOOThI MO AUCUIHUIUINHE, B
TOM YHCJIe IPUMEPHBIE HOPMBI BPEMEHH Ha BBITIOTHEHHE IO KXKIOMY 33/1aHUIO;
— XapakTepUCTUKa 3aJlaHui U1 CaMOCTOATEIbHONU paboThl 00yyJarouXcs U
METOINYECKHUE PEKOMEHIALIMU 110 UX BBIIIOJHEHUIO;
— TpeboBaHMsI K  NOPEACTaBICHHIO U O(QOPMIIEHHIO  PE3YyIbTAaTOB
CaMOCTOATENBLHOMN paboThI;

— KPUTEPUU OLIEHKH BHITIOJHEHHS CAMOCTOSATEIHHON PaOOTHI.

IV. KOHTPOJIb JOCTUXXEHUS LEJEA KYPCA

Ne KonTponupyemsie Konp! u aTamnsr OneHouHbIE CpeICTBA
n/m pasaensbl / TEMBI dbopmupoBaHus TEeKYILIUH MIPOMEKYTOUHAs
JUCITUTUTHBI KOMITETEHITNI KOHTPOJIb aTTeCTAIHS
1 | Pazgen 1. OcHOBHEIE [IK-6 3HaeT YVO-1, YO-3, 1-11
MTOJIOKEHUS [K-21 I1P-1
yIpaBJICHUS POCKTAMHU ymeeT YO-1, ITP-3 -
Baageer | I[1P-1, ITP-3, -
I1P-7, YO-4
Pazgen 2. 3HaeT I1P-1, ITP-10, 12-33
OyHKINOHATbHBIE ITK-6 I1P-13
2 [K-21
o0nacTy yrpasJieHuUs K.2o |YMeeT ITP-10 12-33
IPOCKTAMHU Biaaaeer | [IP-10 12-33
3HaeT I1P-1, ITP-10, 34-37
. Paznen 3. Ympasnenue K-6 IIP-13
gpoae”gf“ B [IK-22 | ymeer I1P-10 34-37
TaHU3aI[IN
P B rageer | 1IP-10, IP-9 | 34-37
Paznen 4. 3HaET I1P-1, ITP-7, 38-42
ITK-6
CoBpemeHHbIE I1P-11
5 IK-21
KOHIIEIIAN U METOBI K22 yMeeT I1P-11 38-42
YIIPpaBICHUS IPOEKTaMU Brageer | IIP-11 38-42

MPOLETYPBI

OLICHUBAaHMUA

3HAHMH,

Turossle KOHTPOJIBHBIC 3aJaHusl, MCTOAUYCCKUC MAaTCpuralibl, OIIPCACIIAIONNC

YMEHUM W HaBBIKOB U (WJIH) OIbITA




JESITeNbHOCTH, a TaKXe KPUTEpPUHM W TOKas3aTeiad, HeoOXOJUMbIe IJis OLIEHKH
3HaHWW, YMEHUI, HaBBIKOB U XapakTepusyloulue 3Tanbl  (HOPMUPOBAHHUSA
KOMIIETEHIIMM B MpOLlECC€  OCBOEHUS  O0Opa3oBaTeIbHOM  MPOrpaMMBbl,

npeacTtasieHbl B [Ipunoxkenun 2.

Pa3z[e.m>l, TEMbl JUCHHUIIJINH U BHABI 3aHATHH

Ne i/ HaumenoBanue pasnena, TEMbl JUCIUILIMHBL Jlexir. [pakr | Jlab | CPC
3aH. 3aH
1 2 3 4 5 7
Pa3zgen 1. | OcHOBHBIC NOJ10KEHHUA YIIPABJICHHUS 8 4 8
NPOEKTaMHU
Tema 1.1 Brenenue. bazoBbie MOHATHS U onipeAesieHust B | 4 2 4
00acTH yripaBiaeHUs TPOCKTaMHU
Tema 1.2 JKusnenHsbI nuka npoekra. OKpyKeHue 2 2 4
npoekra. KoManja npoekra
Tema 1.3 ['pynnsl npoieccoB ynpaBaeHUs] IPOSKTOM 2
Paznen 2. | @®yHKuMoOHAJIBbHBbIE 00J1ACTH YIIPABJIEHHUS 20 24 15
NPOEKTaMHU
Tema 2.1 NHannynpoBaHue NpoeKTa. YIpaBJIeHHUE 4 4 2
WHTErpalyen U MpoeKTa
Tema 2.2 | YmpaBieHue coaep:kaHueM U pacliiCaHueM 4 4 2
IPOEKTa
Tema 2.3 YpaBiieHuE CTOUMOCTBIO TPOEKTA 4 4 2
Tema 2.4 | YnpaBineHue puckaMu IpOEKTa 2 4 4
Tewma 2.5 VYhpaBieHue 4eI0BEYECKUMU PECYpPCaMU 2 2 2
MIPOEKTA.
Tema 2.6 VYhpaBieHne KOMMYHUKAIUAMHA U 2 4 3
3aMHTEPECOBAHHBIMU CTOPOHAMHU MPOEKTA
Tema 2.7 VpapieHue nocTaBKaMu U Ka4eCTBOM MPOEKTa. | 2 2 2
3aKpbITHE POEKTa
Pa3zges 3. | YnpasiieHHe IPOCKTAMH B OPraHU3aliu 4 4 5
Tema 3.1 [TocTpoenue cucTemsl yrpaBieHus IPOCKTaMU B | 2 2 2
OpraHU3alMK U €€ Pa3BUTHE
Tema 3.2 [IporpaMMHBIE IPOAYKTHI YIIPABICHUS 2 2 3
MIPOEKTHOM ESITEIbHOCThIO
Pasnen 4. | CoBpeMeHHbIe KOHIENIIUN U METOIbI 4 4 8
yIpaBJieHUs] IPOEKTAMU
Tema 4.1 [IpuHIUIIBEI CTaHAAPTH3AIUN B 001aCTH 2 2 4
YIPABICHUS MPOEKTaAMH, COCTAB MEXTYHAPOTHBIX
Y HallMOHAJIbHBIX CTAHAAPTOB YIPABICHUS
MPOEKTAMHU
Tema 4.2 ['nOkue MeTo/Ibl ypaBICHUS MPOSKTAMHU 2 2 4
Hroro: 36 36 36
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V. CIIUCOK YUYEBHOM JIUTEPATYPbI U TH®OPMAIIMOHHO-
METOINYECKOE OBECIIEYEHUE JUCHUIIJINHBI

OcHoBHas JuTeparypa:
1. Andepos, O.A. YnpasneHue NnpoekTamMu [DIEKTpOHHBIH pecypc] : . —
OnektpoH. naH. — Kanununrpan : BOY um. M.Kanrta (bantuiickuii ¢peaepaibHbIii
yauBepcurer wum. WM.Kanta), 2012. — 258 c¢. — Pexum pgocryma::

http://e.lanbook.com/books/element.php?pll _id

2. Jlynmp3oH A.A. YhpaBieHUE NMPOEKTaMU: YU4eOHO-METOIUYECKOE MOCoOue
no kKypcoBomy Tmpoekty / A.A. Jyns3oH; HarnuoHanbHBIA HCCIIEIOBATEIHCKHIMA
ToMcknii TOJWTEXHUYECKUA YyHHBEpcuTeT. - Tomck : HM3n-Bo  Tomckoro
ITOJINTEXHUYECKOTO YHUBEPCUTETA, 2010. - 112 C.

http://window.edu.ru/resource/774/74774

3. Hynme3on A. A. VYmpapienue npoektamMu: yudeOHoe mocobue / A. A.
Jynb30H; HanuoHanpHBIM HUCCIENOBATEIBCKUA TOMCKHN  MOJMTEXHUYECKUAMN
YHUBEPCUTET. - 3-¢ wu3A., nepepab. u pgom. - Tomck : Uzn-Bo Tomckoro
MOJIMTEXHUYECKOTO YHUBEPCUTETA, 2010. - 334 C.

http://window.edu.ru/resource/773/74773

4. Myc P. VYnpasnenue mnpoektoM B cdepe rpaduueckoro guzaitHa
[DnexTponnsiii pecype] : / Myc P., Oppepa O. — Dnektpon. nan. — M. : AnpniuHa
[TaGnumiep, 2013. — 220 C. — Pexum JOCTyma::
http://e.lanbook.com/books/element.php?pll id

5. PyKoBOACTBO K CBOJy 3HaHHWI MO ymnpaBlieHUI0 npoekramu (PykoBoacTBo
PMBOK). IIsToe uznanue. - Project Management Institute, Inc., 2012.

6. Coonsatta A.FO. VYmpapieHue NpoeKTamMyd B KOMIIAHMHM: METOJ0JIOTHSI,
TEXHOJIOTUH, TMpakThka: YueOHuk. — M.: MockoBckuii  (QUHAHCOBO-
IIPOMBILIJIEHHBIN yHUBEpcUTeT «Cuneprus», 2012.

7. Tpomxkuii M. Ynpapienue npoektamu [ InekTpoHHbii pecypce] : / Tpoukuit

M., I'pyua b., Oronex K. — DnektpoH. ngaH. — M. : OUHAHCH U CTaTUCTHUKA,
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http://e.lanbook.com/books/element.php?pl1_id
http://window.edu.ru/resource/773/74773
http://window.edu.ru/resource/774/74774
http://e.lanbook.com/books/element.php?pl1_id

2011. — 302 c. — Pexwum noctyma:: http://e.lanbook.com/books/element.php?

pll _id

JlonoTHUTEIbHAS JJUTEpaTypa:

1. VYopasneHue mnpoektamu: Yue6. mnocobue / FO.M. Tlomos, O.B.

Axoenko; MuctutyT 3K0HOMHKM W (¢uHaHcoB "Cuneprus". - M.: THOPA-M,
2005. - 208 c.: 60x90 1/16. - (YueOnuku mis nporpammbl MBA). (meperuier)
ISBN 5-16-002337-2 - Pexum JOCTyIA::

http://znanium.com/catalog/product/92334

2. VYmopaBienue mnpoektamu: ydebHoe mnocodbue / A.M. Adonun, FHO.H.
Haperoponues, C.A. IlerpoBa. - M.: ®opym, 2010. - 184 c.: 60x90 1/16. -
(ITpodeccnonanbrOe o6pazoBanme). (0omoxka) ISBN 978-5-91134-372-9 - Pexxum
noctymna:: http://znanium.com/catalog/product/172350

3. YmpasneHnue npoektamu: YueOHoe nocodue / M.B. Pomanosa. - M.: ]|
O®OPYM: HUIl Huadpa-M, 2013. - 256 c.: wn; 60x90 1/16. - (Breicuiee
obpazoBanue). (meperuier) ISBN 978-5-8199-0308-7 - Pexum poctymna::
http://znanium.com/catalog/product/391146

4. VYmpamnenue npoekramu: YueOHoe mnocooue / FO.U. Ilomom, O.B.
SAxosenko; MHcTUTYT 3KOHOMUKU U (prHaHcoB "Cuneprus". - M.: HULl MTHOPA-
M, 2013. - 208 c.: 60x90 1/16. - (YueOnuku 11 mporpaMmbel MBA). (mepemier)
ISBN 978-5-16-002337-3 - Pexxum JOCTyIA::
http://znanium.com/catalog/product/400634

5. VYopaBinenue mnpoekramu: YueOHoe mnocodbue / FHO.U. Ilomom, O.B.
SxoBenko; MHctutyT 3xK0HOMUKHM U (uHancoB "Cuneprus. - M.: HUL[ MH®PA -
M, 2013. - 208 c.: 60x90 1/16. - (YueOnuku s mporpaMmmbel MBA). (mepemier)
ISBN 978-5-16-002337-3 - Pexxum JIOCTyTa::
http://znanium.com/catalog/product/400634

6. YmpaBlieHHE NMPOeKTaMu : yueOHuk / mox pea. H.M. @unmmmonosoii, H.B.
Moprynosoii, H.B. Poquonosoit. — M. : UH®PA-M, 2017. — 349 c¢. — (Briciiee

oOpa3oBaHue: bakanaBpuar). —
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http://znanium.com/catalog/product/400634
http://znanium.com/catalog/product/400634
http://znanium.com/catalog/product/391146
http://znanium.com/catalog/product/172350
http://znanium.com/catalog/product/92334
http://e.lanbook.com/books/element.php?pl1_id
http://e.lanbook.com/books/element.php?pl1_id

www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197. - Pexum
nocrtyma:: http://znanium.com/catalog/product/918075

7. VYopasnenue WT-npoekramu: YueOHoe mnocodoue / MareeBa JLI,
Hukuraera A.1O. - Pu/JI:}Oxubiii dhenepanbupiii yauepcutet, 2016. - 228 c.:
ISBN 978-5-9275-2239-2 - Pexxum JOCTyIA::
http://znanium.com/catalog/product/991956

8. Ympasnenue [T-ipoextoMm, unu Kak crars nonmnonenusiM CIO: Tlocobue
/ Cuenakep C., - 3-e uzn., (91.) - M.:JIMK TIlpecc, 2017. - 562 c.: . - (YnpaBienue
MIPOEKTAMM ) ISBN 978-5-93700-065-1 - Pexxum JOCTyHa::
http://znanium.com/catalog/product/981774

Ilepeyens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM CeTH
«HHTEpHET»
1. ISO 21500:2012 PyxoBOACTBO MO MEHEIKMEHTY NPOECKTUPOBAHUS

(http://www.1s0.org/iso/ru/catalogue_detail?csnumber=50003).

2. OdunmanbHbiid caiit HanmoHnansHOM accouuanuy yrnpaBieHHs] TPOEKTaMU

(http://www.sovnet.ru/).

3. Odunmansubiii calt MockoBckoro otaenenus PMI (http:/www.pmi.ru/)/

4. OpuumanbHeiii cailT npoekrta «lIpodeccuonan ynpaBiaeHUss MPOEKTaAMM»

(http://www.pmprofy.ru/).

5. CTagmapT  B3aUMOJCWUCTBHS C  3aWHTEPCCOBAHHBIMH  CTOPOHAMH
AA1000SES (http://www.open-society-kz.org/attachments/143 122 AA
%201000%20SES%20RUS.pdf).

6. Hauano paboThI C mabioHaMu B Project 2010

(http://office.microsoft.com/ru-ru/project-help/VA101893787.aspx).

7. Co3nanue mnepBod 3amaum  (http://office.microsoft.com/ru-ru/project-

help/VA101838145.aspx).

8. OroOpaxenue kputuueckoro mytu  (http://office.microsoft.com/ru-

ru/project-help/VA101808853.aspx).
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http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx
http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx
http://office.microsoft.com/ru-ru/project-help/VA101838145.aspx
http://office.microsoft.com/ru-ru/project-help/VA101838145.aspx
http://office.microsoft.com/ru-ru/project-help/VA101893787.aspx
http://www.open-society-kz.org/attachments/143_122_AA%201000%20SES%20RUS.pdf
http://www.open-society-kz.org/attachments/143_122_AA%201000%20SES%20RUS.pdf
http://www.pmprofy.ru/
http://www.pmi.ru/
http://www.sovnet.ru/
http://www.iso.org/iso/ru/catalogue_detail?csnumber=50003
http://znanium.com/catalog/product/981774
http://znanium.com/catalog/product/991956
http://znanium.com/catalog/product/918075

9. Hcmonb3oBaHWME BpPEMEHHOW  INKaIbl Il TOJXY4YeHHUs  OOIIEeTo
MpEACTABICHUS 0 MIPOEKTE (http://office.microsoft.com/ru-ru/project-

help/VA101812907.aspx).

10. Brimonnenue CTPYKTYypHOH JEKOMITO3ULINH pabor (COP)

(http://office.microsoft.com/ru-ru/project-help/VA101893302.aspx).

11. 6. [obGaBieHue COTPYAHUKOB B TIPOCKT U Ha3HAYEHHWE HX 3ajadyam

(http://office.microsoft.com/ru-ru/project-help/VA101998159.aspx).

Ilepeyenb MH(POPMALMOHHBIX TEXHOJIOT M
U MPOrPaMMHOT0 o0ecneyeHust

[Ipu ocymecTBieHnH 0Opa30BaTeIbHOTO IMpoIecca [0 JIUCIUTLINHE
«YmpaBiaeHue  MPOEKTaMU»  HCHOJB3YyeTCS  CTAaHAApTHOE  MPOTrPaMMHOE
obecrnieueHue, Bxomsamiee B makeT Microsoft Office, a uMeHHO mporpamMmer:
Microsoft Office Word, Microsoft Office Excel, Microsoft Office Power Point.

[Ipy mnpoBegeHHM JNEKIUMKA W MNPAKTUYECKUX 3AHATUU HCIOJIB3YETCS
KOMITBIOTEp M KOMIBIOTEPHBINA Kjacc ¢ mporpamMmmoi Microsoft Project 2010 wiu

2013, npoektop.

VI.METOAUYECKHE YKA3ZAHHUA 110 OCBOEHUIO INCHUAIIJIMHBI

AJIFOpI/ITM H3y4YCHUSA TUCHUIIINHDBI

Ha wusydyeHue NHCIUIUIMHBI CTyJ€HTaMH OYHOM (opMbl 0OydYeHUS C
HOPMAaTHBHBIM CPOKOM OCBOCHHSI OCHOBHOUM 0OpazoBareabHOl mporpammbl (OOIT)
OTBOAMTCS: HA ayIUTOPHBIE 3aHATHS — 72 dYaca (JEKIMOHHBIE W TPAKTUYCCKUE
3ansTHs). Ha camocrosTenpHy0 paboty — 45 4acos.

Y4yeOHO-MeTOINYECKOE oOecrieueHue CaMOCTOSTEILHON paboThI
npeactasieHo B [Ipunoxenun 1. CamocTosTeNbHAS MOJATOTOBKA K MPAKTUYECKUM
3aHATHUSAM  MOXET BECTHCh C  HCIOJb30BaHWEM CIIMCKAa OCHOBHOM U

}IOHOJ’IHHTGJ’IBHOﬁ JUTECpATypbl, HU3YUCHHUSA OIIbITA pa6OTBI OTCUCCTBCHHBIX U
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http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx

3apyOCKHBIX (HUPM 110 CTPATETHUYCCKOMY YIPABICHUIO OpPraHU3aIusSMH B
KOHKYPEHTHON PBIHOYHOU CpEJIE.

3agaHus Ui TPAKTUYECKUX 3aHATUM 10 JUCHUIUIMHE «YNPABICHUE
MPOEKTaMM» M KPUTEPHUH UX OIEHKH MpeJicTaBiaeHbl B [Ipunoxkenuu 2.

Texkymuii KOHTPOJIb OCYLIECTBISIETCS B COOTBETCTBUU IYTEM IPOBEPKU
coJiepKaHus U KauecTBa 0(hOPMIICHUSI OTUETA U MHJUBHUAYaJbHOW WM TPYNIOBOM
3alIUThl  KaXJIOr0 IPAKTUYECKOTO0 3aJaHHsl CTYACHTaMU B COOTBETCTBHUHU C
rpaduKoM TIPOBEACHUS 3aHIATHI. Pe3ynbTraThl OIEHKH yCIIEeBA€MOCTH 3aHOCSTCS B
PEUTHHTOBYIO BEAOMOCTh U JIOBOJISITCS JO CBEACHHUS CTYICHTOB.

CryneHTaM HE TOJYYHMBIIUM 3a4€THOE KOJIMYECTBO OajIOB IO TEKYIIEMY
KOHTPOJIIO BBIAAIOTCS JIONOJIHUTENIbHBIE 3aJaHWsl HA 3a4€THOM 3aHSATHM B
MMPOMEKYTOUHYIO aTTECTALHIO.

[IpomexxyTouHas arrectarus (5 ceMecTp — K3aMeH) ITPOBOJUTCS HA OCHOBE
PEUTUHIOBOM CHUCTEMBI OLIEHKH 3HAHUKA B COOTBETCTBHUM C YTBEPKIACHHBIM
PEUTHHT-TIIIAHOM.

IIpu mpoBeeHMM TPOMEKYTOUHOM ATTECTALIMU BBICTABIISIOTCA OLCHKH,
MOJTyYeHHBIE CTyJCHTaMH Ha OCHOBAaHWH MUTOTOBOTO Oajia peMTHHTA.
[ITkama COOTBETCTBUS PEUTHHIA CTYJACHTAa W OLEHOK IIPOMEXYTOUYHOU

arrecTanuu MnmpeacraBJICHA B Ta6J'H/II_Ie HMXKC:

PeliTunr crynenra OneHka NpoMeKyTOUHOM (ceMecTpOoBOI)
aTTeCTalluy 10 HK3aMEHY
Menee 61% HEYJIOBJIIETBOPUTEIHHO
Ot 61% 1o 75% YAOBJIETBOPUTEIBHO
Ot 76% 1o 85% XOPOIIO
Ot 86% 1o 100% OTINYHO

Pe3ynprarel arTecTaliuy 3aHOCATCS B 9K3aMEHAIIMOHHO-3a4E€THYIO BEIOMOCTh U
3a4ETHYI0 KHIJKKY CTyldeHTa (IIpd NOJydYeHHH »3k3aMeHa). CTyIeHThbl, He
OpOLIEIINE TPOMEKYTOUHYIO aTrTecTalrio MO0 rpaduKy ceccuu, JOKHBI

JIUKBUAUPOBATH 3a/I0JIZKCHHOCTb B YCTAHOBJICHHOM ITOPSAIKE.

VII. MATEPUAJBHO-TEXHUYECKOE OBECIIEYEHUME
JTUCLHUATIUHBI
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HaumenoBanmue
CcHenHaIbHBIX *
MMOMEIICHNUI U TIOMEICHUI
JIISI CAMOCTOSITEILHOM
paboTsl

OCHAaIIIEHHOCTH CIEIAAIbHBIX
IOMEIICHUHN U ITOMEIIECHUN IS
CaMOCTOSITENIbHON paboThI

[IepeueHb JIMLIEH3MOHHOTO
MIPOTrPaMMHOTO
obecrieueHus. PeKBU3UTHI
MTOJITBEPKIAIOIIETO
JIOKyMEHTa

690922, . BragmBOCTOK,
OCTpOB Pycckuii,
nosryoctpoB  CanepHsli,
nocenok Asike, 10, koprmyc
G, xa6. G311, yuebnas

ayIUTOpUs hilae: ¢
MPOBEACHUS 3aHATHN
CEMHHAPCKOTO THIIA

(TIpaKTHUYEeCKUX 3aHATHH);
yueOHasi ayauTopus s
KypCOBOTO

MIPOEKTHUPOBAHUS
(BBITIOJTHEHUSI ~ KypPCOBBIX
pabor); yueOHas
ayIUTOPHSI JIIS1 TPYIITIOBBIX
" WH/IMBUYaIbHBIX
KOHCYJbTAallUW;  yueOHas
ayIUTOpHs U TEKYIIEeTo
KOHTPOJIS "
IIPOMEKYTOYHOU
arTecTanuu

28 mocago9YHBIX MECT,
aBTOMaTHU3HpPOBaHHOE pabouee
MECTO IpernoaaBares,
MIEPEHOCHAs MAaTHUTHO-
MapkepHas gocka, Wi-FI

HoytOyk Acer ExtensaE2511-
30BO

OKpaH ¢ 3JIeKTPOIPUBOAOM
236*147 cm Trim Screen Line;
ITpoexrop DLP, 3000 ANSI
Lm, WXGA 1280x800, 2000:1
EW330U Mitsubishi;
Iloacucrema
CIIeUATTU3UPOBAHHBIX
KperuieHni 000pyaoBaHus
CORSA-2007 Tuarex;
Iloacucrema
BHJICOKOMMYTAIIHH;
Iloacucrema
ayTMOKOMMYTAIlUU U
3BYKOYCHUJICHHS; aKyCTHYECKas
CHCTEMa JJIs1 IIOTOJIOYHOTO
monTaxka SI 3CT LP Extron;

1 (POBOH ayAHOITPOIIECCOP
DMP 44 LC Extron.

2VY0205486 DA-261-
18 02.08.2018 CodrJlaiin
Tpetin_I1O Microsoft

*CnernuanbHbIe IOMEIICHUS - yueOHast ayTuTOPHS I TIPOBEACHUS 3aHATUH JICKIIMOHHOTO THUTIA,

3aHATHM CEeMHUHApCKOTO THMA, KypCOBOIO HPOEKTHPOBAaHUS (BBIOIHEHUS KypCOBBIX pabdoT),

IPYNIOBbIX W WHIUBUIYaJIbHBIX KOHCYJIBTAIMM, TEKYIIEro KOHTPOJS U IMPOMEKYTOUHOM
arTecTallly, a TaKKe IOMEIICHHS JIJIsl CAMOCTOATEIbHON PaOOTHI.
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[Tpunoxenue 1

MUWHHCTEPCTBO OBPA3BOBAHUS U HAYKU POCCUMCKON OEJIEPALTNN
denepaibHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHE
BBICITIETO 00pa30BaHUS

«/lanbHeBOCTOYHBIN (heepabHbId YHUBEPCUTET»
(AB®DY)

HIKOJIA 9KOHOMUKHA U MEHEJIDKMEHTA

YYEBHO-METOIHYECKOE OBECITEYEHUE CAMOCTOSITEJIbHON
PABOTbBI OBYUAIOHINXCHA
10 JUCHUIUINHE «YIIPaBJIeHHE MPOCKTAMID)
HanpasJjieHue noarorosku 38.03.02 «MeHea:kMeH»
dopMa MOATOTOBKH OYHAS

BaaaguBocTok
2016
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Ilnan-rpaduk BbINOJHEHUSI CAMOCTOSATEILHOI PadoThl N0 JUCHHUILINHE

Neo Jara/cpoxn Bun IIpumepHsbie | PopMa KOHTPOJIA
n/n BbITIOJIHEHU S CaMOCTOSITEIbHOM HOPMBI
padoThI BpPEMEHH Ha
BbITIOJIHEHH
e
1 2 "Henens [TonroroBka B 4 Komnoxsuym (YO 2)
KOJJIOKBUYMY
(Bompocsl 1-13)
2 4 nenens IToarororka k 4 Henosas urpa (ITP 10)

JIEJI0OBOM UTpe
(Bompocsl 14-23)

3 5-6 Henens [TonroroBka k 4 Henosast urpa (ITP 10),
JIEJIOBOM UTpe muckyccus (YO-4)
(Bompockl 36-47)
4 7-8 Henend IToaroroBka B 4 Komnoksuym (YO 2)
KOJUTOKBUYMY
(Bompockl 48-79)
5 B teuenue Pa3zpabotka 10 [Tpoexr (I1-10)
cemecTtpa WHINBUIYAIBHO /
TPYIIOBOTO MPOEKTa
6 B teuenue IToaroroBka k 10 Tecr (ITP-1),
ceMecTpa 9K3aMEHY cobecenopanue (YO-1)

PexomeHnaanmu mo caMocTosiTeIbHOM padoTe CTy1eHTOB

CamocrosiTenbHass paboTa CTYIEHTOB COCTOMT M3 MOITOTOBKUM K
MPaKTUYECKUM  3aHATUSAM, pabOThl HAJ PEKOMEHJOBAaHHOW JIUTEpaTypoH,
HalMCcaHus JOKJIAI0B IO TEME CEMUHAPCKOTO 3aHSITHS, MOATOTOBKH MPE3EHTAIHH,
pelIeHus 3a1au.

[Ipn opraHuzanuu CcaMOCTOSTENILHOW paboThl MpenojaBareib JOJKEH
YUUTBIBATh YPOBEHb IOATOTOBKHM KaKJOTO CTYIEHTa M IPENBHUIETh TPYAHOCTH,
KOTOpbl€ MOTYT BO3HUKHYTb IpU BBIIIOJIHEHUU CaMOCTOSTENBHON paboThI.
IIpenonasaresns JaeT KaXJA0My CTYZIEHTY WHUBUy JIbHBIE "
auddepeHurpoBantble 3a1aHus. Hekotopble M3 HHUX MOTYT OCYILECTBISTHCS B
rpynne (Harmpumep, IMOATOTOBKA JOKJIANa W NPE3EHTAalHUH [0 OAHOW TeME MOTYT
7ieN1aTh HECKOJIBKO CTYJICHTOB C pa3/ieJICHUEM CBOUX OOSI3aHHOCTEH — OJJMH TOTOBUT
HAy4YHO-T€OPETHUYECKYIO YaCTh, & BTOPOU MPOBOJUT aHAIHN3 IPAKTUKH).

MeTtoauyeckne peKOMeHAAIUN IJIS MOATOTOBKYU MpPe3eHTalu
[Ipesentauuu B dopmare MS Power Point BBIOJHSIIOTCS CTyJIEHTaMHU IO
pe3yabTaraM  BBIMOJTHEHUS ~ NMPAKTUYCCKUX  3aJaHWid W 3aJaHuil  JUIA
CaMOCTOSITEILHON PabOTHI.
OO6mue TpeOoBaHUs K MPE3CHTAIUH:
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e Ipe3eHTaIMS HE O KHA ObITh MeHbIIe 10 cnaiios;

®TICPBBIM JINCT — 3TO TUTYJbHBIA JIUCT, HA KOTOPOM OOSI3aTEIBHO JIOJKHBI
OBITH MPE/ICTABIICHBI: HA3BaHUE NIPOCKTA; (paMuUIus, UMsI, OTYECTBO aBTOPA;

e CIICAYIOIINM CIIAMIOM JIOJDKHO OBITh COACP)KAHHUE, IJIe IIPEICTABICHBI
OCHOBHBIE dTambl (MOMEHTBI) IIPE3CHTAIINHN; JKEIATCIBbHO, YTOOBI M3 COACpIKAHMS
10 THUIIEPCCHUIKE MOKHO MEPEUTH HAa HEOOXOUMYIO CTPAHUILY U BEPHYTHCS BHOBb
Ha COAEPKAHHUE;

® IM3aliH-3PTOHOMUYECKUE TpeOOBaHUSA: COYETAEMOCTD IIBETOB,
OTpaHUYCHHOE KOJIMYECTBO OOBEKTOB Ha ClIaiijie, [IBET TEKCTA;

®[IOCJICAHUMU ClalJJaMHi MPE3EHTAIMU JOJKHBI ObITh INIOCCAPUM M CIUCOK
JIATEPATYPHI.

TpeOoBanus k 0popMICHHIO NMCBMEHHBIX PadoT
[lucbmenHble  pabOThl  BBIMOJNHSIOTCA  CTyAEHTaMU IO  pe3ylibTaTram

BBINOJIHEHUS IPAKTUUYECKUX 3aJJaHUM U 3aJJaHUI 17151 CaMOCTOSITEIbHOW paOoTBhI.

OO0beM NUCHbMEHHON pabOThl 3aBUCUT OT KOHKPETHOIO 33JIaHusl, HO B JIFOOOM
CJly4ae He JIOJKEH IIPEBBIIATh 15 cTpaHuUI] MallIMHOIIMCHOTO TEKCTA.

[TucemenHass paboTa [OJKHA CONEp)KaTh TUTYJIBHBIA JIUCT, OCHOBHOE
cofiepKaHue, a TaKXkKe CIIUCOK JINTEPaTyphl U Ioccapuil (pu HEOOXOTUMOCTH).

TpeboBanust K OQOPMIICHUIO TEKCTA: MEXKIYCTPOUHBIM HWHTEepBanm — 1,5,
pa3mep mpudra — 14, mons: neBoe — 3cM, npaBoe — 1,5 cM, BepxHEe U HIDKHEE —
1,5cM. CTpaHuibl TOJKHBI OBITh MPOHYMEpPOBaHbl. AO3alHBIA OTCTYIl OT Hayajia
CTPOKH paBeH 1,25 cMm.

Bonpocs! 1151 TOATOTOBKHM K CEMUHAPCKUM 3aHATHAM (KOJIJIOKBUYM)

Paznesn 1. OcHOBHBIE MOJIOKEHUS YIIPABJICHUS MPOEKTAMU

1. KakoBbl OTJIMYUTENIbHBIE IPU3HAKU IPOEKTA?

2. UTo noHUMaETCs MoJ YIPABICHUEM IPOCKTaMU?

3. UTO Takoe «TPEYroJbHUK yIIPABICHUS IPOEKTaAMU»?

4. KakoBa CTpyKTypa NpOILIECCOB YIPABICHHUS MPOEKTaMU COIJIACHO
PMBOK?

5. Ilepeuncnure 00MacTH 3HAHUS B YIPABICHUU MPOEKTAMHA B COOTBETCTBUU
¢ PMBOK.

6. KakoBa B3aMMOCBS3p MEXKJIy TIpPYyIIIAMH IIPOLECCOB  YIIPABICHMS
poexkTamu?

7. Kakue nporiecchbl BXOAST B TPYIITY MPOILIECCOB MJIAHUPOBAHUS MPOEKTa?

8. KakoBhbI cocTaBIsIOMINE METOOJIOTHH YIIPABICHUS TPOCKTAMU?

9. Kak wmoxHO Ki1accupuUUpoBaTh MPOPECCHOHANbHBIE CTaHIAPThI
yIpaBJi€HUs MPOEKTamMu?

10. KTo oTHOCHUTCS K CyObEKTaM yNpaBiIeHUs TPOCKTOM?
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11. Yrto siBnsieTcss 0OEKTOM YIIPaBICHUS B CUCTEME YTPABICHUS TPOCKTOM?
12. HazoBute u oxapakTepusyite (as3bl )KU3HCHHBIN ITUKIT TPOCKTA.
13. HazoBute (pakTopsbl, BIUAIONIUE HA YCIIEX MPOEKTA.

Pasznen 2. ®yHKIMOHAJBHBIE 00JIACTH YIIPABJICHUA NPOCKTAMM

Tema 2.2 YnpasiieHue cofep;KaHueM M PaCIMCAHUEM MPOEKTAa

14. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM ITPOEKTA?

15. Kakue nOpuHLIMIBI HCIOJB3YIOTCS MpU pa3pabOTKe HepapXUuecKon
CTPYKTYpbI paboT npoekTa?

16. Kak mpoucXoauT MOATBEPKICHUE COICPKAHUS MMPOEKTA?

17. YTo BXOIUT B CJIOBAph UEPAPXUUYECKOU CTPYKTYPHI padOT MpoeKTa?

18. Kakue metonbl mpuMeHsitoTces rpu paspadorke MCP?

19. YUto Takoe pacnucaHue NPOEKTa U KaKyl pPOJb OHO MWIPaceT B
YIPABJIEHUH ITPOEKTOM Ha BCEX CTAAMIX €r0 KU3HEHHOIO 1UKJIa?

20. Yro Takoe cereBass MOZENIb IPOEKTa W KaKUe ObIBAIOT THIIbI
B3aMMOCBS3EN?

21. Ilepeuncinre M3BECTHBIE BaM CETEBBIE JUArPaMMBl, a TAKKE OIHUIIUTE
npaBuia UX MOCTPOCHHUS.

22. Yto Takoe pecypc?

23. Ilepeuncnaute METOABI OLEHKU MPOJOKUTEIBHOCTU PabOT MPOEKTa, a
TaKX€E UX JTOCTOMHCTBA U HENOCTATKHU.

Tema 2.3 YnpaBiieHue CTOUMOCTBIO IPOEKTA

36. Onumure 3aBUCUMOCTh MPOAOHKUTEIBHOCTA TMPOEKTA OT €ro
ctoumoctu. OTBET 000CHYHTE U IPUBEAUTE TPUMEPHI.

37. Yro takoe OromkeT? YeM OH OTIIMYAETCS OT CMETHI?

38. Kaxk popmupyercs 6romkeT npoekra?

39. Uro mnpencraBisieT coOOM ympaBiI€HUE CTOUMOCTBIO IPOEKTa Kak
npouecc?

40. Kakue mokaszarend MOTyT OBITh pacCuMTaHbl HAa OCHOBE METONA
OCBOEHHOTO 00bemMa?

41. Ywucras npuBeneHHas croumMocts (NPV).

42. Buytpennss ctaBka goxoaHocT (IRR).

43. Cpok OKynaeMOCTH MPOEKTa.

44. Oxupaemas kommepueckas ctoumocts (ECV).

45. Wuaekc 1eHHOCTH MpoekTa Ha equHuIty ycuinuil (BfBI).

46. ®unancossiii unaekc (FI).

47. Oxapakrepusyiure 51 MIPEJACTABETE rpaduaecku Xapakrep
pacmpeneseHusl 3aTpar MPOEKTa BO BPEMEHH B COOTBETCTBUU C azamu
KU3HEHHOTO IIUKJIA MPOEKTA.

Tema 2.3 YnpasJ/ieHne pucKaMu MpoeKTa

48. JlaliTe onpeneneHue MOHATUAM «PUCK» U «HEOTPEICICHHOCTHY.

49. Tlepeuncnure OCHOBHBIC 1IEIU U 3aJa4l YIIPABICHUSI pUCKAMU MPOECKTA.
50. C noMouIpl0 Kakux nokasarejaei MO)XHO OLIEHUTh PUCK?
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51.

MPOEKT?

52.
53.

PHUCKOB.

54.
55.

CYHIGCTBYIOT JJU PHUCKH, OKA3BIBAIOIIUC IIOJOXHUTCIBbHOC BJIMAHHUC Ha

YTo BXOIWT B IJIaH YNPABIEHUS PUCKAMU IPOEKTA?
[lepeuncnuTe OCHOBHBIE MOAXOAbI M MHCTPYMEHTHI WACHTH(PUKALWN

B 4dem 3akirouaeTcs 1enb Ka4eCTBEHHOM OLIEHKH PUCKOB MPOEKTA?
Kakue Meronpl MOryT OBITh HCHONB30BaHBl JJIs KOJIMYECTBEHHOU

OLIEHKHU PUCKOB MpOeKTa?

56.

B d4em 3akiaroyaroTcsi OCHOBHBIEC MpeCuMymecCTBa MW HCAOCTATKU

Pa3’INIHbIX MCTOIOB KOJIMYE€CTBECHHOM OLCHKH PHUCKOB HpOGKTa?

57.

IlepeuncinuTe OCHOBHBIE CTPaTerud W WHCTPYMEHTBI YIIPABIICHUS

pUCKaMU ITPOEKTaMH.

58.

MOXHO WM HENb3s YCTPAHUTHh NPOEKTHBIE PUCKU, €CIU IPOEKT

TILATEJIbHO CTIaHUPOBAH?

59.
60.
61.
62.
63.
64.

B yem cocrout paznuuue Mexay (pakropamu u TpUrrepamu pucka?
Kro Takoi «Brnaaenen pucka»?

[IpuBeanTe U3BECTHBIE BaM KJIACCU(PHKAIIMU PUCKOB.

B 4eM coCTOUT OTIIMYKE MEXKTy OCTaTOYHBIM U BTOPUYHBIM PUCKOM?
Haszosure tunuunsie pucku UT-npoexros.

Ha3zoBuTe 4erblpe BuUJa MEp pEarupoBaHUs HAa HETATUBHBIE PHUCKH.

[IpoustocTpupyiTe OTBET MpUMEpPaMU pearupoBaHusl Ha HeraTuBHbIE pucku UT-

IIPOEKTOB.
65.

Ha3zoBure wuyeThipe BuUga Mep pearupoBaHHUs HA BO3MOXKHOCTH.

[IpounsrocTpupyiTe OTBET MPUMEPAMHU PEATUPOBAHUS HA PUCKH.

Tema 2.5 YnpasiieHue 4ejiOBe4eCKMMU pecypcaMu MPoeKTa.

66.
IPOEKTA.
67.
68.
69.

Hepe‘II/ICHI/ITe HAaBBbIKH, KOTOPBIMH JOJIDKCH O6JIa,Z[aTL PYKOBOOUTCIIb

Yenoeueckuid (pakTop B ynpaBIeHUU TPOCKTaAMHU.
Teopusi CUTYallMOHHOTO JIUAEPCTBA B YIIPABICHUU IIPOCKTAMMU.
Dtanbl pa3BUTUA POESKTHOW KOMaH/IbI.

Tema 2.6 YupasjieHue KOMMYHMKALMAMHM U 3aHHTEPEeCOBAHHBIMU
CTOPOHAMM INPOEKTA

70.
71.

YTto Takoe ynpaBieHUE KOMMYHUKAIIUSIMH B TIPOEKTE?
IIpuBeauTe mpuMephl KIIOYEBBIX 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA,

JaiTe UX KPaTKyIO XapaKTepUCTHUKY.

72.
73.

POJII/I, KOTOPBIC BBIIIOJIHAIOT YHACTHUKHU HpOCKTHOﬁ KOMaH/BbI.
KakoBbI crmocoOsI MOTHUBAllUN YYaCTHUKOB HpOCKTHOﬁ KOMaHbl, HX

MIPEUMYLIECTBA U HEAOCTATKN?

74.

JlaiiTe onpeneneHne u XxapakTepUCTUKY KOH(DIUKTOB B IPOEKTE.

Tema 2.7 YnpapieHue mMOCTaBKaAMH M Ka4eCTBOM IPOeKTAa. 3aKpbITHE

NpoeKTa
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75. Ilpouecc ynpaBieHus 3aKyIIKaMu IIPOEKTA.

76. Kak BBIIOJIHSETCS aHAIN3 «IIPOU3BOAUTH WIIN MTOKYaTh»?
77. KOHTpakKTbhl KaK HHCTPYMEHT yIPABJIECHUS PUCKAMU IIPOEKTA.
78. Uto Takoe Ka4yecTBo?

79. Uro Takoe nukin yinyumenui PDCA?

Paznea 3. YnpagpiieHHe NpPoeKTAMU B OPraHU3aIlUU

80. B yem coCTOUT OTIMYME MOHATUN «ITPOEKT», IPOrPaMMay, «IOPTQEb
MIPOEKTOB?

81. Kak dhopmupyercs OromkeT moptdens mpoeKToB?

82. Omnwumure ¥ cpaBHUTE (QYHKIHMOHAIHHYIO, MAaTPUUYHYIO M MPOCKTHYIO
OpraHU3allMOHHBIE CTPYKTYPHI.

83. Kak BmacTe M MOJTHOMOYMS PYKOBOAMTENS IPOEKTA 3aBUCAT OT
OpraHU3alMOHHOMN CTPYKTYpbI?

84. Omnummnre uU cpaBHHUTE cJalyr, cOaJaHCUPOBAHHYIO M CHJIbHYIO
MaTpHUYHbIE OPraHU3aLUOHHBIE CTPYKTYPHI.

85. Urto Takoe Oduc ymnpapieHus mpoekramu? B dem 3akiroyarorcsi €ro
(YHKIMY U 1IeJIb CO3TaHus?

86. OxapakTepuszydWTe CTPYKTypy M HA30BUTE IPUMEPHBIA COCTaB
KOPIOPATUBHOI'O CTaHAAPTa YIPABIECHUS MPOCKTAMHU.

87. Kak paznuyaroTcsi MOIXO/bl K YNPABICHUIO MPOEKTAMU B Pa3IUYHBIX
o0nacTsx AesiTeNbHOCTH?

88. llenu m mMpUHIUIIBI CO3/IaHUS ABTOMATU3UPOBAHHOW MH(OPMAIIMOHHON
cuctemsl yrpasienus npoekrom Ha [10 Microsoft Project 2010-2013.

89. CrpykTypa 1 OCHOBHBIE 3J1eMeHTHI Tiardopmbl MS SharePoint 2010 u
obmaunoro pemenus Clarizen 1isi opraHu3alii yNpaBICHUS KOMMYHHKAIMSIMU
IIPOEKTA.

Pazgen 4. CoBpeMeHHble KOHLENUMM W MeETOAbI YHNPABJICHUS
NMpoeKTaAMM

90. Kak M0xHO Ki1accu(UUIUpOBaTh MPOEKTHI IO CTENEHU ONpPEAEIECHHOCTH
1enen u pecypcon?

91. Uro saBnsgercs MNpPUYMHOM HEyclexa TPaAULUUMOHHBIX  METOAOB
YIPABJICHUS] POEKTAMHU IPU CO3IAHUH U BHEIPEHUU UH(OPMALIMOHHBIX CUCTEM?

92. Yro npensATcTByET MPOBEACHUIO U3MEHEHUI B OPTaHU3ALNU?

93. Ilepeuncnute ocHOBHBIE Te3uChl Agile Maniftsto.

94. Onumure MeTod Scrum.

95. Omnumwure nonxoa Devops.

96. MeTtononorusg au3anH-MBIIUICHUS.

Pa3paborka npoexkra
BoeinonHenue pomaimiHero 3ajgaHuss B (opMe MpPE3EHTAlMM IPOEKTa 10
7110001 BEIOpaHHOM CTYJIEHTOM TeMaTUKE IPEyCMaTpHUBAET:
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1. bopmynupoBaHue 1ENH U 3a/1a4 MPOEKTA;
2. onpeziesieHue 1eseH, Ha JOCTUKEHUE KOTOPBIX HAMPABIICH TaHHbIN

MIPOEKT;

3. popMupoBaHue KajeHAApPHOTO M1aHa npoekTa B Microsoft Project;
4. onpenenenue NOTPeOHOCTH B pecypcax;
5. ommMcaHue pecypcoB M Ha3HAUCHUE MX Ha 3aj7a4u poekta B Microsoft

Project;

6. popMupoBaHue OrOIKETA ITPOCKTA;
7. ompenieNieHre pUCKOB MTPOCKTa M CO3/IaHue TIJlaHa pearupOBaHMS Ha HUX;
8. ommcaHue O)KUIAEMBIX PE3YyJIBTaTOB MPOEKTA.

Kpurepuu oueHku (yCTHbIN 0TBET)

100-85
OaJUI0B

C€CJIM OTBCT IMOKA3bIBACT IMPOYHBIC 3HAHUSA OCHOBHBIX IIPOLICCCOB H3y’~I3€MOI>i
NpeAMETHONH 00JacTH, OTINYAeTCsl IIYOMHOM M MOJHOTOM PAaCKPBITUS TEMBI;
BJIaACHHUEC TCPMHUHOJIIOTMYCCKUM aImaparoM; yYMCEHHUC 00BACHSITD CYIIIHOCTb,
SBJICHUH, TPOLIECCOB, COOBITHH, JIenarb BbIBOABI M 0000IIEHUs, JaBaTh
apryMEeHTUPOBAaHHBIE OTBETHI, MPHUBOAUTH IMPUMEPHI; CBOOOIHOE Bia/ieHUE
MOHOJIOTHYECKOM peublo, JIOTHYHOCTh U MOCJIEN0BAaTEIbHOCTh OTBETA; YMEHHE
IIPUBOAMTD MIPUMEPHI COBPEMEHHBIX MPOo0IIeM H3ydaeMoi obiaacTu

85-76 -
OaJuI0B

OTBET, OOHAPYKMBAIOLINI MPOYHBIC 3HAHUSI OCHOBHBIX IPOIIECCOB N3y4aeMOi
MPEIMETHON 00acTH, OTIMYAETCS TTYOWHOW M TOJHOTOM PACKPBITHSI TEMBI;
BJIaACHUC TCPMHUHOJIOTMYCCKUM aIrraparoM, yYMCHUC 06’bﬂCHSITI> CYIIHOCTb,
SIBJICHUM, TTPOIIECCOB, COOBITH, /IeJaTh BHIBOABI U

0000IIeHus, TaBaTh apryMEHTUPOBAHHBIC OTBETHI, MPUBOIUTH IPHUMEPHI;
cBOOOHOE  BJAJCHHE  MOHOJOTMYECKOM  peublo,  JIOTUYHOCTh U
II0CJIEA0OBATCIBbHOCTh OTBETA.

OpHako TOMyCKaeTcsl OJiHA - IB€ HETOYHOCTH B OTBETE

75-61 - Gain

OLICHUBAETCSl OTBET, CBUJCTEIHCTBYIOIIMA B OCHOBHOM O 3HAHHMM IMPOLIECCOB
M3y4aeMOM IPEeIMETHON 00JaCTH, OTIMYAIOIIUICS HEJOCTATOYHON IITyOMHOU
Y TIOJTHOTOW PACKPBITUS TEMbI; 3HAHWEM OCHOBHBIX BOIIPOCOB TEOPHH; CIIa00
c(hopMUPOBAHHBIMU HaBbIKaMU aHayu3a SIBJICHUI, MIPOLIECCOB,
HEJOCTaTOYHbIM YMEHUEM JaBaTh apryMEHTHPOBAHHBIC OTBETHI M MPUBOAUTH
MIPUMEPBI; HEJOCTATOYHO CBOOOIHBIM BIAJCHHEM MOHOJOTHMYECKOH pedblo,
JIOTUYHOCTBIO U IIOCJIEAOBAaTEIbHOCTBIO OTBeTa. JlomycKaeTcss HECKOJBKO
OoMOOK B COJCpXAaHUH OTBETAa; HEYMEHUE IPUBECTU IMPUMEDP pPa3BUTHUS
CUTYAIINH, TPOBECTHU CBSI3b C IPYTUMHU aCIIeKTaMH H3ydaeMon o0nactu

60-50
0aJuIoB

OTBET, OOHApYKUBAIOIIMH HE3HaHHE MPOLECCOB H3y4aeMOll NperIMeTHON
00NacTH, OTIMYAIOUINICA HENTyOOKHM pAacKpbITHEM TEeMbl; HE3HaHHWEM
OCHOBHBIX BOIPOCOB TEOPHM, HEC(HOPMHPOBAHHBIMU HaBBIKAMH aHAIM3a
HBHCHHfI, nmponecCcoB;, HCEYMCHHCM [aBaTb ApPryMCHTHUPOBAHHBIC OTBECTHI,
cl1abbIM BIIQJICHUEM MOHOJIOTMYECKOH peublo, OTCYTCTBHEM JIOTMUHOCTH M
MIOCJIEZI0BATEILHOCTU. JlONyCKalOTCsl CEephe3HblE OLIMOKUM B COAEpPNKAHUU
OTBETAa; HE3HAHUE COBPEMEHHOM MpOoOIeMaTHKU U3ydaeMoi 00J1acTH
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[Tpunoxenue 2

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOU ®EJIEPALINNA
denepanbHOE TOCYIaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICILIETO MPO(ECCHOHATIBHOTO 00pa30BaHUs

«/la1bHEeBOCTOYHBIN (peepaIbHbINA YHUBEPCUTET»
(ABDY)

IKOJA 9KOHOMUWKHU U MEHE/I’KMEHTA

®OH/I OHEHOYHBIX CPEACTB

10 JUCHHILINHE « YIIPABIEHUE MTPOEKTAMMY
Hanpasienune noarorosku: 38.03.02 MenexkmeHT
dopMa NOATOTOBKH OYHAS

BiaaauBocTok
2016
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IHacnopt

(pona OLEHOYHBIX CPEICTB
N0 JMCHHUIIHHE «YIIPABIECHUE IPOEKTAMU»

Koa u popmympoBka Jranbl (pOPMUPOBAHUS KOMIIETEHUMHU
KOMIEeTeHI[HH
MOHSATUHHBIN anmnapar ynpasJIeHUs IPOEKTaMHu,
CoocoOHOCTE 3Haer TCOPECTUYCCKUEC U MCTOHOJOTNYCCKHUEC praBHCHI/IC
y4acTBOBaTh B HPOEKTaMH Pa3INIHOIO BUAA
YHpaBJICHIN MIPOCKTOM, T10JIb30BATHCS OCHOBHBIMH HHCTPYMEHTAIBHBIMU
IPOrpaMMON BHEAPEHUS
Ymeer Cpe/ICTBAMH YIIPaBJICHUS MPOEKTAMHU Ha Pa3IHMYHBIX dTanax
TEXHOJOTUYECKUX U
. JKU3HEHHOTO LIMKJIa IPOEKTa
MPOIYKTOBBIX MHHOBAIUH
YUTH IPOrPaMMOit HaBBIKAMH Pa0OTHI B KOMaHJIE, COCTABJICHHSI TPOEKTHOM
OpTraHU3aLMOHHBIX JIOKYMEHTAIIMH, Pa0OTHI C HAIIMOHATBHBIMHU U
5 (TIK-6 Bnaneer
nsmenenni (I1K-6) MEXIYHAapOAHBIMU CTaHIapTaMH, HOPMaTUBHEIMU
JOKYMEHTaMH B 00JIaCTH yIIPaBIeHUS TIPOCKTAMH
MTOHATUMHBIN arrapar YIPaBJICHUS MPOEKTaMH,
Criocobrocts TEOPETUUECKUE W METOAOJIOTHYECKUE  YIpaBlieHHE
pa3pabaTbIBaTh U 3HaeT
MpOeKTaMH, CHenupUKy W TOPSAOK Pa3padOTKH MpOeKTa
YIPaBIATh IPOEKTaMU C
HCIOJIb30BaHUEM Pa3/IMUHOIO BIAA
COBPEMEHHBIX v NPUMEHSATh COBPEMEHHBIE METOAOJIOTHH M MEXIYHAPOIHBIE
o MeeT
METOIOJIOTUH U CTaHJApThI B 00JIACTH YIPABICHUS IPOEKTaMU;
MEKLYHAPOLHEIX crnocobaMu pa3pabOTKM M YIPaBICHUS TPOEKTaMH C
CTaHJIapPTOB B 00JacTH
UCIIONIb30BAHUEM  COBPEMEHHBIX  HAlMOHAIBHBIX U
yIpaBlieHUs IPOEKTaMHU Brnaneer
(TIK-21) MEXIYHApOAHBIX CTaHOAPTOB B OONAacCTH YHpPaBICHUS
MPOEKTaMHU.
MHCTPYMEHTAJIbHBIMH CPEIICTBAMH YIIPABJICHUS [IPOEKTAMHU,
3 BKJIIOYasli OCHOBHBIE PAcCIpOCTpPaHEHHbIE MPOTPaMMHBIE
Haer
Brnanenne ocHOBHBIM NOPOAYKTHl, HA pa3IMYHBIX dTalaxX >XW3HEHHOTO IIHKJIa
HUHCTPYMCHTApPUCM B IIPOEKTa
obacTu ympapieHUs
OCYILECTBIISATH BEIOOP MPOrPaMMHBIX CPEICTB ISl PELICHUS
MIPOEKTaMU, BKJIFOUAs
Ymeer OCHOBHBIX 3ajlad YNpPaBJICHHUSA IPOEKTOM U IIOJIb30BAaTHCS
COBpPEMEHHEIE
[POTPaMMHbIE TTPOIYKThI MH
(I1IK-22) OCHOBHBIM WHCTPYMEHTapueM pa3paboTKH W YIpaBICHUS
Bnaneer MpPOeKTaMH, B T.4. C IOMOIIBI0 TporpaMMbel MS Project u
JPYTUX MOMYSPHBIX IPOTPAMMHBIX MTPOIYKTOB.
Ne KonTtponupyemsie Kozp! u 3Tarmsl OueHnounsle cpencTa
/o paszensl / TeMbl dbopmupoBaHuUs TeKYILUN MIPOMEXKYTOUHAS
JACHUATUINHBI KOMIIETCHIIMI KOHTPOJIb arrecranus
1 | Pasmen 1. OcHOBHBIC IIK-6 3HaeT VO-1, YO-3, 1-11
IIOJIOXKEHUS HK-21 I1P-1
YIIPaBJIEHHUS IPOEKTAMH ymeer YO-1, I1P-3 1-11
Baageer | I1P-1, ITP-3, 1-11
I1P-7, YO-4
2 Pazgen 2. I1IK-6 3HaAeT I1P-1, ITP-10, 12-33
DYHKIMOHATLHEIE IK-21 I1P-13
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o0acTu ynpaBieHUs K22 ymeer I1P-10 12-33
MPOEKTaMH i Baageer | [IP-10 12-33
P 3V 3HaeT I1P-1, ITP-10, 34-37
aszent 3. VNpaBneHue | .- o IP-13
gp;’:}’l‘;grﬂni MK-22 | ymeer | IIP-10 34-37
P B nageer | IP-10,TIP-9 | 34-37
Pazmen 4. 3HAECT I1P-1, ITP-7, 38-42
ITK-6
CoBpemeHHbIE I1P-11
[K-21
KOHIIEIIIINN U METOBI K22 yMeeT I1P-11 38-42
yIIpaBJIEHUS IPOECKTaMHU Bnageer | [IP-11 38-42
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MeToauueckne peKOMeHIAlMH 10 Mpolueaype OeHUBAHUS Pe3yJIbTaTOB
O0CBOEHHS TN CIUIIIMHBI

Texkymass arrecraumsi CTyAeHTOB. Tekymias arrectanusi CTYACHTOB 10
JUCLUIUIMHE «YIpaBleHHE MPOEKTaMH» IPOBOAUTCS B COOTBETCTBUM C
JIOKaJIbHBIMU HOPMATUBHBIMU akTamMu JIBDY u sBisieTcst o0s3areabHOiM.

Texyias arrectauus Mo JUCUUIUIMHE « YIIPABIECHUE MPOECKTAMU» IPOBOIAUTCS
B (opMe KOHTPOJBHBIX MeponpusThii (cobecenoBaHUM, TUCKYCCHM, 3allUTHI
NPAKTUYECKUX paboT, 3cce, TECTHUPOBaHUS) MO OLCHUBAHUIO (HAKTHUUYECKUX
pe3ynbTaToB 00yUYEHUs CTYJEHTOB U OCYIIECTBISAETCS BEAYIIUM IIPENOAaBATEIIEM.

OObeKTaMu OLIEHUBAHUS BBICTYNAIOT:

— yueOHasi IUCHUIUIMHA (AaKTMBHOCTh Ha 3aHATHUSX, CBOEBPEMEHHOCTH
BBITIOJIHEHUS Pa3JIMYHbIX BUIOB 33JaHUi, MOCEIAEMOCTh BCEX BUIOB 3aHATUH 1O
arTecTyeMOU IUCUHUILIMNHE);

— CTEIIEHb YCBOCHUS TEOPETHUUECKUX 3HAHUM;

— YPOBEHb OBJIAJICHUS NMPAKTUYECKUMHU YMEHUSIMHU W HAaBBIKAMH 10 BCEM
BUJaM yueOHOU paboThI;

— pe3ynbTaThl CaMOCTOSITENILHON paboThI.

IIpome:xxyTouHasi arrecTanusi CTyleHTOB. [IpomexyTouHasi arrectarus
CTYICHTOB MO JUCUMUIUIMHE «YIpaBJICHHE MPOEKTaMU» MPOBOJUTCA B
COOTBETCTBUHM C JIOKaJbHBIMM HOpMaruBHbIMU akTtamu JIBOY wu sBusercs
00s13aTeIbHOM.

JucuurnrHa «YIpaBlIeHUE MPOCKTaMu» pPeaau3yeTrcs Ha 3 Kypce B S5-M
CEMECTpE M 3aBeplIaeTcs clladyeil sk3aMeHa B YCTHOM (popMe ¢ MCIOJIb30BaHHUEM
OLICHOYHOTO CPEICTBA «YCMHbIL ONpoc 8 (popme o0Omeemo8 HaA BONPOCH
IK3AMeHaAYUuoHHblx  Ounemosy.  Ilpoyedypa  npumeHneHuss  UCNONb3YEMO20
OYEHOUH020 cpedCcmaa GKIoYaem ciedyroujue 3mMansl.

— CIy4aiiHbIN BBHIOOP OUJIeTa CTYJACHTOM;

— noarotoBka K oTBeTy (30-40 Mun);

— YCTHBIN OTBET;

JIOTIOJTHUTENIBHBIE BOMPOCHI, B T.Y., MO0 MPAKTUYECKOMY HCIIOIb30BaHUIO
TEOPETUYECKOI0 Marepuania;
— BBICTaBJICHUE OLICHKHU.

IlepeyeHb BONIPOCOB K IK3aMeHY M0 JUCHUILINHE «YIIPaBJIeHHE MPOCKTAMM»:

1. OGnacTu MpUMEHEHUS U MIPEUMYIIIECTBA MPOCKTHOTO YIpPaBIICHHUS/

2. Kakue ocHOBHBIE KOHITEIIIMU Y]I?

3. OCHOBHBIE POJIM YYACTHUKOB MPOEKTOB. Pa3nenenne OTBETCTBEHHOCTU U
MOJIHOMOYHI: 3aKa34UK, CIIOHCOP, PYKOBOJIUTEIb MMPOEKTA, 'YYACTHUK IIPOEKTA.

4. Kak ompeaenutb, 4YTO MPOEKT YAOBIETBOPSET TPEOOBaHMSIM, paau
KOTOPBIX OH OB IPETPUHST?

5. Uewm omnuyaroTcs GyHKIIMH YIPABICHHS OT 00NacTei 3HAaHUS?

6. Kakue mporecchl OTHOCSTCS K MHULMALMU U YIPABICHUIO PUCKAMH B
MHHOBAIIMOHHBIX MPOEKTAX U MporpaMmmax?
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7. HcrionHeHHe U KOHTPOJIb IPOEKTA.

8. llenu u conepkaHue MpoLECCa KOHTPOJIS IPOEKTA.

9. OrtcnexuBanue (PaKTUUECKOTO BHITIOJHEHHS paboT.

10. M3mepenne nporpecca u aHalln3 pe3yabTaToB MPOEKTa.

11. Koppexrupyronme JEHCTBUS U yIPABICHUE U3MEHEHUSAMU B ITPOEKTE

12. IlocTaHOBKHM LieJIed TPOEKTa AJisl CO3aHKsl HOBOTO OM3Heca?

13. Paznensl YcraBa npoekra.

14. HaznaueHue MeHeMKepa NPOEKTa, YIpaBiIeHUE MEepCOHAJIOM U
B3aUMOJICVICTBUSIMU B KOMIUJIEKCHBIX TIPOEKTAX

15. Crpykrypa mpoekTa, Ha3HAYEHHE KIIOYEBBIX POJIEH, IUIAHHUPOBAHHE
B3aNMOJCUCTBUS U KOMMYHUKAIIAM.

16. JlekoMIo3umus 1ejei, IOCTPOCHUE HePAPXUIECKON CTPYKTYPhI padoT.

17. Pa3paboTka pacmucaHusi, TIOCTPOCHHME CETE€BOM JMarpaMMmbl U
nuarpamMmel ['aHTa.

18. [InanupoBanme pecypcoB, pa3paboTka OI0mKeTa MPOCKTa.

19. YnpaBnenue puCKaMM M CO3JaHME IUIAHOB PEArMpOBAHUS HA PHUCKU
IIPOEKTA.

20. Kak  ompenensiercss  NOCIENOBATEIBbHOCTh  IIATOB  MPOLEAYPHI
IJTAHUPOBAHUS POEKTa?

21. Kakye acmexkThl OpraHu3allid KOMMYHHUKAIlMM BHYTPU TMPOEKTa
obecnieunBaroT A3 PeKkTUBHOE pacnpenesenne nHhopmarum’?

22. KOHTpaKTHOE ¥ aJIMUHUCTPATUBHOE 3aBEPIICHHUE.

23. OGcyKaeHue pe3yyibTaToB, U3BICUCHHBIC YPOKU U apXUB MTPOCKTA.

24. Kputepuu KayecTBa MpOEKTa.

25. Kak onpefienuTs yIOBIETBOPSIET JIM MPOEKT OXKUJAHUSIM 3aKa3uMKa U KaK
HEO0OXOIMMO PearupoBarh, €CIIN y 3aKa3unKa H3MEHUINCH OXKUTAHUS?

26. Kak T0OJ5KHO OCYHIECTBIATHCS IJIAHUPOBAHUE PECYPCOB MO MPOEKTY?

27. Yto BKIIOYAET B c€0s1 KOHTPOJIb CTOUMOCTH?

28. Ilepeuncnute (akTOpbl, BBHI3BIBAIOUIME H3MEHEHUs 0a30BOro ILIaHA.
Heo6xonuMo 11 comtacoBaHue U3MEHEHUM ¢ y4aCTHUKaMU MPOEeKTa?

29. Kakass oruetHas uHpopManuss HeoOxoguma Uit 3P GEeKTUBHBIX
KOMMYHHKAIIUK MO MPOEKTY?

30. Yto Takoe 6a30BbIi CTOMMOCTHOM 11aH npoekta? Kak oH dhopmupyercs?

31. [InanupoBaHue pacxol0oB U KOHTPOJIb PACXOJ0B 0A3UPYIOTCS HA OJHOM U
TOM K€ MPEeIMETHOM 00IacTH?

32. YnpaBieHne KOMMYHHUKAIUSIMU ITPOEKTA.

33. Kakue npouecchl BKIOYAET B c€0s1 yIIpaBiIeHUE KaY€CTBOM MPOEKTa?

34. OCHOBHBIC THINBI OPTAaHU3ANMOHHBIX CTPYKTYp: (yHKIMOHATHHAS,
MaTpu4Hasi, IPOEKTHAsI; UX CXOJCTBA U OTIMYUSL.

35. YnpaBieHue CTpyKTypaMH IPOEKTOB.

36. [IpyHUMIIBI KOPTIOPATUBHOM METOJOJIOTUH B KOMITAHUU

37. Bb16op opraHu3aliMOHHON (POPMBI YIIpaBICHUSI.

38. Crangaptsl B obnactu ynpasienus npoekramu (YII), BO3MOKHOCTh UX
PUMEHEHHS B POCCUUCKUX YCIIOBUSIX.

39. Uto Takoe PMBOK? IIpeactaBpTe CHUCTEMHYIO MOJEb YIPABICHUA
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npoekTamu [IpoekTHbINi oduc, yIpaBIsiOmne KOMUTEThI, MEHEKEP POEKTa.
40. ITpuHnunel  ©HPOPMAITMOHHOW CHUCTEMBI YIIPABICHUS TMPOCKTaMH B

KOMIIaHHH

41. llenn u mpuHUMIBI CO3/1aHMUS aBTOMAaTU3MPOBAHHOW HH(POPMALMOHHON
cuctemsl yrpasienus npoekrom Ha [10 Microsoft Project 2010-2013.

42. CTpykTypa U OCHOBHBIE 3JieMeHThI Tiargopmbr MS SharePoint 2010 u
oOmayHoro pemenus Clarizen nnsi opraHu3aluy YNpaBieHUS KOMMYHUKALUSAMU

IPOEKTA.

KpI/ITepI/II/I BBICTABJ/JICHUA OLCHKHA CTYACHTY HA 9K3aME€HCE 110 JUCHHUILJINHE

BaJsl Ouenka
(pedTHHTOB IK3aMeHa TpeOoBanus k cGpopMHUPOBAHHBIM KOMIIETEHINUAM
oif orleHKH) | (cTaHgapTHas
)
OneHka «OTIMYHO» BBICTABISIETCSI CTYACHTY, €CIIU OH IITyOOKO
U IIPOYHO YCBOWJI NPOTPaMMHBIA MaTepuas, UCUYEPIIbIBAOIIE,
[IOCJIEZIOBATENIBHO, YETKO M JIOTUYECKU CTPOMHO €ro M3JIaraer,
yMEeT TECHO YBS3bIBaTh TEOPUIO0 C MPAKTHKOH, CBOOOIHO
86-100 «3aumenoy/ | CIIPABIAETCS C 3ala4aMy, BONPOCAMH M JPYTMMH BHIAMH
«omauyHoy | IPUMEHEHUS 3HAHWM, IPUYEM HE 3aTPYIHAETCA C OTBETOM IIPU
BUJIOM3MEHEHUU 3aJlaHUM, MCIIONIb3YeT B OTBETE Marepuai
MOHOTpauyecKkol JuTeparypsl, MNPaBHIBHO OOOCHOBBIBAET
IIPUHSTOE pPELICHHE, BIaJE€eT Pa3HOCTOPOHHUMH HaBBIKAMU U
IIPMEMaMH BBIIIOJTHEHMSI IPAKTUUECKUX 33]1a4.
OrneHka «XOpoIlo» BBICTABISIETCSI CTYAEHTY, €CIH OH TBEPAO
3HaeT Marepuall, TpaMOTHO M IO CYIIECTBY H3Jaraer €ro, He
76-85 «3aumenoy/ | IONyCKasl CYHIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOINPOC,
«XOpouioy» | IPAaBWIBHO TPUMEHSET TEOPETUYECKUE TOJOKEHUS IIpU
pellIeHnH TPAaKTUYECKUX BOMPOCOB W  3ajay, BIAJeeT
HEOOXOIMMBIMU HAaBbIKAMH U MIPUEMAMU UX BBIIIOJHEHHUSI.
OreHKa «yIOBIETBOPUTEIILHO» BBICTABIIAETCS CTYNEHTY, €CIIU
OH MMEET 3HaHUS TOJbKO OCHOBHOI'O Marepuasia, HO HE YCBOUI
«3aumenoy/ | €ro  jAeTaned, JONMYyCKAaeT HETOYHOCTH, HEJOCTAaTOYHO
61-75 «y0oenemeop | IpaBWIbHBIE  (OPMYIMPOBKH,  HApYIICHUS  JIOTMYECKOM
umenvbHo» | MOCIIEA0BATEIbHOCTH B U3JI0KEHUH MPOrPaMMHOI0 Marepuania,
UCHBITBIBAET 3aTPYAHEHMS IPU BBIIOJHEHUM HPAKTHUECKHUX
paborT.
OneHka «HEYIOBIETBOPUTENIBHO» BBICTABISETCS  CTYIEHTY,
e KOTOpbI HE 3HAaeT 3HAuUUTEIbHOW YacTH MPOTrPaAMMHOIO
squmenoy/ | MATEPHAIA, JOMYCKACT CYIECTBEHHbIC OLIMOKHU, HEYBEPEHHO, C
MeHee 61 «Heydosneme OOJIBIIMMU 3aTPYAHEHUSIMH BBIIIOJIHSET IPAKTUYECKHE PAOOTHI.
Kak mnpaBuio, OlLIEHKa «HEYAOBIETBOPUTEIBHO» CTaBUTCS
OpuUmMenbHo»

CTyIEHTaM, KOTOpbIe HE MOTYT MpPOIOIKUTH OOydeHue Oe3
JIOTIOJTHUTEIBHBIX 3aHSTHI MO COOTBETCTBYIOIICH TUCIUILIIMHE.

34



IIpumepsbl 3aJIaHNH I TEKYIIEr0 KOHTPOJA

IIpakTHyeckoe 3axanue no reme 2.3
Kommanus paccMarpuBaeT BO3MOKHOCTD BBIITYCKa JBYX HOBBIX M3JEIUN - X
u Y. Oba mpomykTra M3rOTaBIUBAIOTCS Ha OJUHAKOBOM OOOPYIOBAHMHM M MMEIOT
CXOXKUU TEXHOJIOTHYECKUH TpOoIecC MPOoru3BoaACcTBA. Himke B TaOmuIiax mpuBEICHBI
JAHHBIE M0 XapAKTEPUCTUKAM JBYX HHBECTULIMOHHBIX POECKTOB.
XapakTepUCTUKU MHBECTUIIMOHHOTO MPOEKTA MO BBITYCKY NPOAYKTA «X»

Iloxazamenu Jluanazon usmenenuii Haubonee seposmnoe
3HaYeHue

O6mweM BeIycka, Q 15 000 - 25 000 20 000

IleHa 3a wtyky, P 1 500 - 2 500 2 000

[IepemenHsble 3aTparkl HA €], 1 000 - 1400 L 200

\

IToctosinabIe 3aTparsl, F 2 500 000 2 500 000

AmMopruszanus, A JMHEHHas JIMHEHHAas

Hanor Ha npuGsLib, T 20% 20%

Hopwma nuckoHTa, 1 8%-15% 12%

Cpok mpoekTa, n 5 5

Ocraroynas croumoctb, RV 7 000-12 000 7200

Havanbnsie unsectuimu, [C 30 000 000 30 000 000

XapaKTEepUCTUKN MHBECTUIIMOHHOTO ITPOEKTA M0 BBITYCKY MPOAYKTA «Y)»

Ilokazamenu Huanaszon usmenenuii Haubonee eeposmnoe
3HaYeHue

O06bem Bbimycka, Q 5000 -7 000 6 000

Ilena 3a mtyky, P 23 500 - 27 500 25 000

IlepemenHbIe 3aTpaThl Ha €], 14 000-17 000 15200

\Y

[TocTosiHHbIE 3aTpaThl, F 20 000 000 20 000 000

AmopTuzanus, A JIMHEeHAas JIUHEeNHAas

Hauor Ha mpuObuib, T 20% 20%

Hopma nuckoHTa, 1 8°0-15% 12%

CpoK npoekTa, n 5 5

OcTtarodHast CTOMMOCTh, RV 7 000 - 12 000 7 200

Havanensie maBectunumn, I1C 56 000 000 56 000 000

3aoanue:

1. Onpenenure  kputepuii NPV npu Haubosiee  BepOSTHBIX
3HAQUEHUSIX KIIFOUEBBIX I1apaMETPOB JIBYX MPOEKTOB.

2. PaccunTaiiTe KpUTHYECKHE 3HAYCHUS TaKUX KIIOUEBBIX IapaMeTpoB
IIPOEKTOB, KaK 00bEM BBIITYCKAa U HOpMa JTUCKOHTA.

3. IlpoBenute aHanu3 4yBCTBUTENBHOCTH NPV IPOEKTOB MO OTHOLIEHHIO K
M3MEHEHHIO ITHX KIIFOYEBBIX (DAKTOPOB MPOEKTA.

4. ChopmynmupyiiTe oOImIre BBIBOALI IO PUCKOBAHHOCTH IPOEKTOB «X» M
«Y». Onpenenure, KaKue MapaMeTpPhl OKa3bIBAIOT HanOoJiee CUIILHOE BIMSHHUE HA
3G (HEKTUBHOCTH TIPOCKTOB.

5. BeiOepure Oosiee MpeArnoOvYTUTEIbHBII NPOEKT.
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Keiic-ctaau nmo temam 2.4, 3.1
«IlocTaHOBKa cHCTEMBI YIIPABJIEHUA MPOEKTAMM

Hassanne mnpoekra: Ilocmanoeéka cucmemvl ynpagieHus npoeKmamu
CnoHcop npoekra: - OTCyTCTByET

PykoBomutens mnpoekra: HemaBHO HaHATBHIA KaHAMAAT Ha JOJDKHOCTD
HauaJbHUKA OTHENAa TNPOEKTOB Jlpyrue yd4acTHUKU: Bc€ (PYHKIMOHAJIbHBIE
PYKOBOAMUTENHN AUPEKTOP HAIIPABIICHHUS

[Ipennocbulku MpoekTa: HEOoOXOIMMOCTh COXPAaHHUTh KU3HECTOCOOHOCTh
KOMITAaHUH U BBIUTH Ha KOHKYPEHTE CIIOCOOHBIN YPOBEHB

I'pannusl: [In0THBIE MAPKETUHIOBBIE IIPOEKTHI, 3aTEM THPAKUPOBAHUE

[]enb: TOCTAaHOBKAa CHCTEMBI YIIPABICHUS IPOCKTAaMHU [UISl yBEIUYEHHUS
NpUOBUTEHOCTH OCHOBHOM JESITETHOCTU U CHIXKEHUE PUCKOB

3aoauu:

JlnarHocTHKa CyIIECTBYIOLICH NPOEKTHOW HEATENbHOCTH M pa3paboTka
koHUenuuu cuctemsl YII [IpoekTupoBanue CUCTEMBI yITPABICHUS POCKTaMHU

Pa3paGoTka JOKyMEHTOB, pEIIAMEHTHUPYIOIIMX CHCTEMY IIPABIICHUS
npoektamu OpraHuzanus pa3padOTKHM W peau3alid  BbBIOPAHHBIX IPOEKTOB
Buenpenue nnpopmannonHoil cucremsl ynpasienus npoexkramu (MCVYTI)

Pezynemamui:
co3nana ctpykrypa [IpoekrHoro oduca:

BHEJIPEHA METO/0JIOTHS YIIPABIICHHS TPOCKTAMHU
CO3/1aHA CUCTEMA MOTHBALIUU:

00y4YeH IepCOHAT:

UCTOJIb3YETCs €IMHOE MPOTpaMMHOE 0OecTIeUeHue:
co3mana dpPexTuBHAS CUCTeMa KOMMYHHKAITUI
CO3/1aHa CHUCTEMa YNPABJICHUS Ka9€CTBOM

HaJM4YUe aKTyaJbHOTO apXHBa IPOECKTOB

HpCI[HOJ'IO)KeHI/ISI OyIeT HaiJeH CHOHCOP NPOEKTa, BO3MOXHO BBIIEIAT
OIOIKET 17151 BCEOOIEero 00y4eHust

Imanvl npoekma:

Oran 1. JluarHocTuka CyIIECTBYIOUIEH IPOEKTHOM JEATEIBbHOCTH H
pa3paboTKa KOHIENIMU CUCTEMBI yiipaBieHus npoekramu (CYII)

Oran 2. [IpoekTnpoBaHUE CUCTEMBI YIIPABICHUS IPOEKTAMU

Oran 3. Pa3paboTka JOKyMEHTOB, PEIIAMEHTUPYIOIIUX  CHCTEMY
YIPABJICHUS] IPOEKTAMMU

Oran 4. Opranu3zanus pa3padoTKH U peanu3aiiy BBIOPaHHBIX TPOCKTOB

Oran 5. BHeapenne MH(DOPMAIIMOHHONW CHCTEMBI YMPABIEHUS MPOCKTaMHU
(UCYID)

Onucanue cumyayuu:

HenaBHO HaHATHIM COTPYAHUK Ha JOKHOCTh HAYAJIBHUKA OTJIENIA IPOEKTOB
Hukudpop HazHaueH pyKOBOIUTEIEM TMPOEKTa MO BHEAPEHHUIO CHCTEMBbI
yOpaBlieHUsT NpoeKT asm. PaHHee OH paboTan B MaJeHbKOW KOMIIAHMH. TIIIe
yIpaBJIEHUE MTPOEKTAMHU SBISIIOCH KOHKYPEHTHBIM ITPEUMYLIECTBOM.

Al e
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[IpoekThl o1 €ro PyKOBOACTBOM 3aBEPIIAIHNCH YCHEIIHO

Nmeer ceptudukar PMP u sBiseTcs ropsyuM IpUBEP>KEHIIEM CHUCTEMHOTO
YIOpaBJICHHUs] TPOEKTaMU 3a MEPBbI MecAl padoThI MO pe3yJibTaTaM MPOBEIEHHOIO
JTana JAUarHOCTUKHU COCTOSIHUSA yhopaBieHuss npoektamu Huxudop BbIsBUI
onpezeseHHbIe (DaKThI.

Onucanue cuTyaruu (BbIsIBIEHHbBIE (DAKTOPHI):

[Ipeapiaynue MpoeKTHl UMEIOT OYEHBb CIalyl0 pemyTaluio B KOMIIAHUU TaK
e KaK U pyKOBOJIUTEIIU, KOTOPhIE UMHU YITPaBIISIU

B xoMmaHuu cymecTBYIOT 3a4aTKU Mepexoia OT CTPYKTYPbl HEPAPXUUECKOTO
tuna (QyHKUMOHAIBHOM) K CTPYKType aJanTUBHOIO (OPraHMYECKOro) THUIMa
(cmaboit MaTpu4YHOMN)

B pamkax ¢yHKIIMOHAIBHOW CTPYKTYpbl BBIMOJTHEHHEM IPOEKTa YacTo
mpeHeOperaloT B~ TOJB3y  BBINIOJHEHWUS  OCHOBHBIX  (DyHKIIMOHAJIBHBIX
oOsi3aHHOCTEeM. DTa mpobiema ycyryOnsercs, KOrja IPOEKT CTAaBUT pas3HbIC
MPUOPUTETHI IS Pa3HbIX OTHENOB. Hampumep, st oraena pekiaaMbl ITPOEKT
MOXET ObITb BaXKHBIM H CPOYHBIM, B TO BpEeMsl KaK OT/EJI MPOAAX CUUTAET €ro
BTOpOCTENEHHbIM. [Ipu 53TOM OTHEIBHBIX (PYHKIMOHAJIBHBIX CHEIUAIHUCTOB
MHTEPECYET TOJBKO CBOW CErMEHT paloThl, HO HE MPOEKT LEJIOM, YTO IPUBOAUT K
pa3phiBy B JOCTHXKEHHMH LIEJIeW IPOEKTa U OHU HE AOCTHUTraroTcs (Hampumep, oTaes
peKiiaMbl 00€CIeYrBaAET PEKJIAMHbBIC MEPONPUATHS IO aKIUSIM, a B TOPTOBBIX
TOYKax TMEpPCOHAT HUBEIUPYET MOJHOCTHIO A(P(HEKTUBHOCTH PEKJIaMbl CBOUM
MOBEICHUEM

MoTtuBanusi OTBETCTBEHHBIX 3a MPOEKT cliabasi, MPOEKT paccMaTpuBaeTCs
MHOTMMH KaK JIMIIHSAS paboTa. HampsiMyl0 HE CBs3aHHas CO CBOUM
po(heCCHOHATBHBIM U CITYKEOHBIM POCTOM

[TpoekThl He omperdesnsioTca 3apaHee B BHUIE OGOPMIIEHHOTO CIHCKA, YTO
CBUJETENIBCTBYET C OTHOM CTOPOHBI, O TOM. YTO B KOMIIAHUU JTMOO YaCTO MEHSAETCS
WU TepeyTBepkKAaeTcsa  cTparerusi, Jubo HEdIP(EKTUBHO  MOCTABIICHbI
KOMMYHUKAIIUU MEXIy' BBICHIUM PYKOBOACTBOM U PYKOBOAMUTEISIMU CPEIHETO
3BeHa [lepcoHan HeraTMBHO BOCHIPUHUMAET BCE M3MEHEHUS U CabOTUPYET HOBBIE
Mpolecchl U YKa3aHus bBONBIIMHCTBO COTPYAHMKOB HE 3HAIOT, IJ€ MOXHO
MOJIYYUTh JIOKYMEHTAJIbHYI0 HMH(GOPMAIMIO O MPEIbIAYIIUX MPOEKTaxX, H CTPOST
NPEIOJIOKEHUS O TOM, YTO Takas MH(opMaIus ecTb Ha KOMIBIOTEPE OJHOTO U3
MEHEKEpOB MpoekToB. CaMu K€ MEHEIKEpPhl MPOEKTOB OTBEYAIOT YTO
3aJIOKyMEHTUPOBAHHON WH(OPMAIIMN HUT/IE HET

O} dexkTUBHOCTh B MPOEKTaX HE OLIEHUBACTCS, KpUTepUH 3HHEKTHBHOCTH
OTCYTCTBYIOT, TaK)Ke, KaKk M OTCYTCTBYeT (DOPMAIIbHO HA3HAYCHHBIH COTPYIIHUK,
KOTOPBII HECET OTBETCTBEHHOCTD 32 MPOBEJACHUE U PE3YJIBTATHI OLICHKH

Koopaunanus B3aUMOJICHCTBUS MEKTY MOJIpa3IeICHUSIMU HE
peraMeHTHpoBaHa (opMaabHO, MO3TOMY OCHOBHAs YacTh B3aUMOJICUCTBUMN
OCYILIECTBIISIETCS] HA YPOBHE JIMUYHBIX He(POPMaJIbHBIX CBSI3€H, UTO BJICYET 3a COOOM
HE BCErja JKeJaeMblil pe3yiabTar, BO3HUKHOBEHHME JIMYHBIX KOH(JIUKTOB U
KOH(JIUKTOB, CBSA3aHHBIX C pPACIpEle/IEHUEM YEJIOBEYECKHX PECYpPCOB Ha T€ WIIU
UHBIE PabOTHI B TPOEKTAX
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BoNbIIMHCTBO COTPYAHUKOB YyOE€XKIEHbI B TOM. YTO COTPYIHUKH BCeE
KOMITAHHH CTPEMSATCS 00e30macuTh cebs OT JIF0OOT0 pPHICKa MPU BBHITIOJTHEHUU
pabotel B mpoekrax OOyueHHE YHpaBICHHUIO MPOEKTAaMH HUKTO HE TMPOXOIWIT
OTCyTCTBYET €IMHOE TOHUMAaHUE TEPMUHA «IIPOEKT»

Oco3HaHue HEOOXOAMMOCTH BHECEHHMS W3MEHEHWH s peaiu3aluu
VOPABJICHUS] MPOEKTAMH HAXOJUTCS Ha HHU3KOM YPOBHE, TaK KakK BbICIIEe
PYKOBOJICTBO COMHEBAETCSI, YTO YINPABICHUE MPOEKTaMH — 3TO CHEIUAIbHOCTb. a
HE BpeMEHHbIC Ha3HAUCHUS JIIO/IeH

MeTtonomorus ynpaBieHus MPOEKTaMHU OTCYTCTBYET

3aoauu Keiica:

Crnucok cymecTByOIMX (aKkTOpOB MOKa3aj, YTO CYIIECTBYIOLIAsl CUTYyalus
HeOjaronpusiTHa JUid  TOCIEAYIOUIEr0 BHEAPEHUS CUCTEMBbl  YIIpaBIICHUS
IIPOCKTaMH M HECET B ce0e yrpo3sy.

Ha ocHoBe nony4yeHHbIX (PAKTOB MO pe3yiabraTaM IUarHOCTUKH HEOOXOIUMO:

1. ChopmynupoBarh OTpakaeT JH COHCOK TPUBEICHHBIX  (DaKTOB
BEPOATHOCTh HACTYIUIEHHUS COOBITUHA PHUCKAa WJIM BIUSHUE ITHUX COOBITUH Ha
JaJbHENIIIEE BHEAPEHUE CUCTEMBI YIIPABICHUS IPOEKTaAMU?

2. BeIsiBUTH M 3amucarb PUCKH, KOTOPbIE MOTYT MOMEIIaTh JajbHEUIIEMY
BHEJIPEHHUIO.

3. OnpenenuTh COOCTBEHHUKOB (OTBETCTBEHHBIX) 32 JAHHBIE PUCKH.

4. OnpenenuTth MOAXOM K PAHKUPOBAHUIO PUCKOB.

5. IIpopanXupoBaTh PUCKH.

6. OnpenenuTh, Kak KaKOM-TMOO CBEPIIMBIIMKACA PUCK MOXKET CO3/1aTh
JOTIOJTHUTENIBHBIE PUCKHU.

7. PazpaboTarh MEpONpUsATHS YCTpaHEHHUs] MUHUMU3AIMU PUCKOB U BpeMs
(CpOK) OTHOCHUTEIIBHO 3TaloOB MPOEKTa MX YCTPaHEHUs (O HJIH MOCJE KaKoro-
ar00 dTara)

8. OTo0Opa3uth Bce 1aHHbIE B (hOpMaTe TUIAHA YIIPABICHUS pUCKaMHU

9. Hackonbko  Oyaer »(Q(EKTHUBHBIM IJJaH  YIPaBJICHHUS  PUCKAMH,
pa3pabOTaHHbBIN PYKOBOJUTEIEM MPOEKTA B OTMHOYKYY

Xo0 pabomui:
[TpumeHeHue keic-cTaau NpOU3BOAUTCS B JBa dTara:

1) IToAroTOBUTENbHBIN HTAIL:
— BBIJjaua JIOMAIITHETO 3a/IaHUs CTYJCHTaM;
— OmpeJesieHHe CPOKOB BHITIOIHCHUS 3a/T1aHUS;
— 03HAKOMJIEHUE CTYJICHTOB C CUCTEMOU OLICHUBAHUSI PEILICHUS Kelca,
— ONpelesieHHe TEXHOJIOTUYECKON MOJEIH 3aHSTHS;
- TIpOBEACHUE KOHCYJIbTAIUH.
2) Ayautopnas padoTa:
— BCTYNUTEIBHOE CJIOBO TMperojaBaTeis: IOCTAaHOBKA OCHOBHBIX
BOITPOCOB;
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— pacmpefelieHue CTYAEHTOB MO MajibiM rpymnmam (mo 4-5 yenoBek B
KaX]101);

— opraHuzauus paboOThl CTYIEHTOB B MalbIX TpYIIax, OINpeaeicHUe
JOKJIQUYMKOB;

— OpraHu3anus Npe3eHTAINH PEIICHNH B MaJIbIX TPyMIax;

— oprasu3auus o0IIeld JTUCKYCCUU;

- 00o0maro1iee BEICTYIUIEHUE TPENoaBaTesis, €ro aHajau3 CUTyallluH;

— OLIEHUBAHUE CTYIACHTOB IPENOJaBaTEIEM.

2. Ien1oBasi urpa
1o temaMm 4.1-4.2 «CoBpeMeHHbIe KOHLIENIIUU U METOAbI YIIPABJICHUSA
MPOCKTAMM»

Opzanuzayus 0en060ii uzpvl
Yuacmnuku uzpo.

JlenoBasg wurpa mOpeaycMarpuBaeT COPEBHOBAaHUE  KOMaH[-y4YacCTHHUL,
MPEICTABIAIOIINX KOHCAJITUHIOBYIO (UpMY, COOCTBEHHHUKOB (AKI[MOHEPOB)
npeanpusATus (MOTeHUUAbHbBIE KIMEHThl KOHCAITUHIOBOW (DUPMBI), SIKCIEPTOB CO
CTOPOHBI ~MIPEANPUATHS C TMOJIOKUTEIbHBIM M  OTPULIATENbHBIM  OMBITOM
MCIIOJIb30BaHUS OOCYKJAaeMO KOHLIETILIMM yIpaBieHus npoekramu. Kaxnas
¢upma B Urpe MOXeT ObITh MPEACTaBI€HA OAHUM YYACTHUKOM HWJIM KOMaHJIOU
MEHeKEpOB-aHAINTUKOB. KoMaHa 1omkHa ObITh HE Oosiee 5 YelloBeK.

VYuyeOHas rpyrmnma J0JKHA pa30UThCs HA paBHbIE KOMAH/IbI:

1) KoncanTuHroasi Komnanusi 1 — npoBUraeT METOI0JIOIMIO IIPOEKTHOTO
yIpasJieHus, onucanHyo B cranaapre PMBoK, pazpadorannbiii PMI, CIIIA;

2) KoHcaJTHHIOBasi KOMIIAHHUA 2 — IPOABUTAET METOAOIOTHIO IIPOEKTHOIO
ynpasienus, onucannyio B crtangapre PRINCE2, paspaGorannsiii Central
Computer and Telecommunications Agency, Bennkobpurtanus;

3) KoHcaaTHHroBasi KOMIAaHUsA 3 — IPOJBUTAET METOJOJIOTHIO IPOEKTHOTO
ynpasieHus, onucaHHyro B cranpapre ISO 21500 (gxnwuas nayuonanvhnuvie
cmanoapmot 'OCT P 54869, I'OCT P 54870, I'OCT P 54871, cepmugpurkayus
IIM CTAH/IAPT);

4) KoncanTunroBasi kommnaumsi 4 — TpOJABUraeT THOKHE METOJ0JIOTHUU
npoektHoro ynpasienus Agile (SCRUM u Kanban)

5) lIpeacraBure/ M OpPraHM3alMil, 3aUHTEPECOBAHHBIX  BO BHEIPEHUU
METOJOJIOTUN TPOEKTHOIO YIPABICHUS, BKJIOYAs IKCHEPTOB, KOTOPBIE HMEIOT
MOJIOKUTENbHBIM M OTPULIATENIbHBIIN OIBIT BHEIAPEHHsI OOCYXKIaeMbIX CTaHJapTOB U
ITOJIXO/IOB.

OcHosHnas 3a0aua KoMauo, NPeoCmasiAlowux UHMEPecvl KOHCANMUH2SOBbIX
@upm, — «IpoONIaTh» CBOM YCIYT'H MO BHEIPEHHUIO METOIOJOTHUH 3aIIHIAEMOTO
cTaHiapra / METONOJOTMH KOMIIAHHWH, T.€. J0Ka3aTb, YTO MX CTaHIApPT HauOolee
ONTHUMAJIEH Ui HYyXJ KoMmmaHuv. KomaHnaM He0OXOIMMO TOArOTOBHUTH
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MIPE3CHTALMIO-IOKIIA]] IO CBOEMY CTaHAapTy, BKIIOYAIOUIMA  OCHOBHBIE
JOCTOMHCTBA CTaHAapTa, MHTEPECHbIEC (DAKThl MO €ro MCHOJIb30BAHUIO U MPOUYIO
MH(pOpMaIHIO, KOTOpas MOXKET 3aMHTEPECOBATH KJIMEHTA.

[IpumepHas cTpyKTypa J0KIaaa:

1) Onucanve UCTOPUU CO3JIaHMs CTaHJIAapTa M OpraHu3alluU-pa3paboTINKa,
1eJb CO3/IaHus

2) OCHOBHBIE TPUHIIUIIBI, METOJIOJIOTUS POEKTHOTO YIIPaBICHUS

3) Ilpaktuyeckue mnpuMepsl MpUMEHEHUs cTaHaaproB B Poccum u 3a
pyOexxoM (Kakve KOMITAHHMM WMEIOT TOJOXKHUTEIbHBIA OMBIT MPUMEHEHUS,
TIEPEUYHCITUTD)

4) IIpodeccuonanbHas cepTuduKaiys B paMKax 3TUX CTaHAapTOB (OMHUCATh
YpOBHU CepTU(UKALMU, CTOMMOCTb, YCJIOBHS, MPHUBECTH CTATHUCTHKY: CKOJBKO
YeJIOBEeK CEpPTU(UIMPOBAHO HA HACT. MOMEHT).

PernamenT BeicTyIieHus: He O6onee 10 muH., He Oonee 15 cnaiinos

Komanoam, npedcmasnarowum xounanuu, HeoOX00umMo _1nod20mosumms
ungopmayuro 0 cmanoapmax, 0COOEHHO CKOHIIEHTPUPOBATHCS Ha MOJIOKUTEITLHOM
M OTpHUIIATEIBbHOM OIbITe. Pesynmbrarel 0(QOPMHUTH B NHCHBMEHHOM BHJIE B
cBoOomHOM ¢opme. KommaHusiM HEOOXOAMMO TakKe IOATOTOBUTH BOIPOCHI,
KOTOpBIC OHH OYIyT 3a/1aBaTh KOHCYJIETAaHTaM.

[Ipu poneBOM pacmlpeneeHHH KaKIbIid 4YjieH KOMaHIbl B CBOCH 00IacTu
aHaJIM3UPYET COCTOSIHUE BONPOCA, BHIPAOATHIBAET CTPATETMIO €ro IOBEICHUS,
MOJI'OTAaBIMBACT HEOOXOIMMBIM MaTepual.

OneHka y4aCTHUKOB MI'PbI MPOM3BOAMTCS MPENOAABATENEM 10 pe3yibraraM
000CHOBaHUS MPEAJIaAraeMbIX peUIeHUH B X0€ 00CYKJIEHUS U TI0 OKOHYAHUH UTPBI
0 MOJYYEHHBIM pe3ysibTaTaM. MakcuMaabHOE KOJIMYECTBO 0aioB — 5.

Pykosoocmeo uzpoii.

PykoBoncTBO Hrpoil ocymiecTBIsSIETCs IpernojaaBareiieM. B obs3aHHOCTH
MIPENO/IaBaTEeIIsI BXOJIUT:
* O3HAKOMJICHUE C ITPABUJIAMU U YCIOBUSIMH UTPBI, KOHCYJIBTUPOBAHUE
YYaCTHUKOB;

¢ IOATOTOBKA MCXOAHBIX AAHHBIX IJIA Ha4dalla UI'PbI;
® YCTAHOBJICHHUC PCIIIaMCHTA HUI'PHI;

* MPOBEIECHHUE CEMHHAapa ¢ 00CYKJIEHUEM U JUCKYCCUEHN TIO BhIPAOAThIBAEMbIM
MEpPOIPUATHUSM;

¢ ONOCHKa UTOI'OB UI'PLI.

Ilopaook nposedenusn
uzpbol.
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OOmumii TOPSAIOK UTPHI HE3aBUCUMO OT KOHKPETHOM 1NN MPeayCMaTpUBACT
TPaJUIMOHHBIC ATAIbI €€ MMPOBEICHUS: BBEACHUE B UTPY, PA3BUTUE UTPHI U OLIEHKY
€€ UTOTOB.

Beeoenue 6 uepy mnpemycmarpuBaeT (OPMUPOBAHHME KOMaHA-YYacCTHHI] C
PaBHBIM KOJIMYECTBOM YYACTHUKOB:

W3YUYEHUE CONEpPKAHMUSI M YCIOBUW WIPbl, PACHPEACIICHUE POJIEH WIH
(YHKIIMOHANBHBIX O0S3aHHOCTEN MEXIY WICHAMH KaXKJI0M KoMaH[bsl. BBenenue B
UTPy PEKOMEHJYETCS OCYIIECTBISATH B (popmMe OOIIEro COBEIIaHUS YYaCTHHKOB
UTPBL.

Paszeumue  uepvi  npeaycMaTpuBaeT — MPE3EHTALUMI0  OJHOTO M3
paccMaTpuBaeMOro CTaHJAapTa Ui IPEACTABUTEICH NPEANPUATHS IEPEXOALLYIO B
JUCKYCCUI0O O HEOOXOAMMOCTH JaHHOM METOJOJIOTUU JJii  KOHKPETHOTO
NpennpusTys. 3ajada KOHCYJIBTAaHTOB JOKa3aTh HEOOXOAUMOCTh BHEIAPCHHUS
o0CyXJTaeMOl TEXHOJOTMW Ha TNPEANpUSTHU. A 3a7ada MPEACTaBUTEICH
MPEANPUATHS TPOAHATM3UPOBATh M OIECHUTH HEOOXOAMMOCTH HCITOJIb30BAHMS
CTaHJapra C TMOMOIIBID JKCIEPTOB, KOTOPHIE HMEKOT TNOJIOKUTEIbHBIN U
OTPULATEIbHBIN OMBIT UCIIOJIL30BaHUS TEXHOJOTUU. B pesynbrare mpeacrtaBuTenu
MPETPUITUS C YUETOM MHEHUS SKCIEPTOB MPUHUMAIOT KOJUIETHATIBHOE PEIICHUE
O BHEJIPEHUU WJIM OTKA3€ OT MpejiaraeéMoi KOHCYJIbTaHTAMU T€XHOJIOTHH.

Oyenxa umoeog uepbl TPOBOJUTCS JIBAXKIBI: [0 UTOTaM MPUHSITHIX
YOPaBIECHYECKUX PEHIEHUN MO YIAYYIICHUI) COCTOSHUS NPEINPHUATHS B BHUJEC
pEeKOMEHJAIM KOMaHJbl KOHCYJBTAaHTOB M HWX OTYeTa IMepes coOpaHueM
COOCTBEHHHMKOB (aKIIMOHEPOB) MPEANPUITHS, OOPATUBIIUXCS K HUM 32 MOMOIIIBIO;
0 OKOHYaHWW WIPhI MO MPHUHSATHUIO PEIICHHS COOCTBEHHUKAMU (aKIIMOHEPaMHU)
IPEANPUITHSL.

TecTsbl AJ151 TEeKyIIEro KOHTPOJISI
BBeaenune
1. Kaxkas cutyanus camast HeOMaronpusaTHasI C TOUKH 3PEHUsT PYKOBOAUTENS MPOEKTa?

a) Y npoekra ecTh IBa CHOHCOPA — CO CTOPOHBI 3aKA34YMKA M CO CTOPOHBI HCIIOJTHUTEIS
NpPOEeKTa

6) CnoHcop U 3aKa34uK MIPoeKTa paboTaloT B OHOM OpraHu3aluu

B) VY IPOEKTa OTCYTCTBYET CIIOHCOP WJIU CIIOHCOP IIPOEKTAa HE 3aUHTEPECOBAH B yCIIEXe
IIPOEKTa

r) 3akKa3uuK IIPOEKTa KOJUIEKTUBHBIN (HapuMep, COBET JUPEKTOPOB)

2. C xakoii Lenblo NPOEKT pa3OuBaeTcs Ha (a3bl
a) ®a3bl NPOEKTA HYKHBI /151 OBBIIIEHNS YIIPABJISeMOCTH MPOEKTA
6) ®a3bl npoekTa HEOOXOAUMBI JJIsi IPEMUPOBAHUS COTPYIHUKOB MPOEKTHOW KOMaH/Ibl
B) a3kl MpoeKTa HYKHBI 1151 BBIOJHEHUs TPeOOBAaHUM 3aKOHO/IATEIbCTBA
r) @asbl MpOEKTa MOMOTal0T PYKOBOAMUTEIIO IPOEKTA YTBEPAUTDH OIOIKET IMPOEKTa

3. MoxeT 11 npoeKT ObITh 3aKPbHIT B KOHLE (a3bl?
a) [la, B ciryuae 3aMeHbI pyKOBOJUTES IPOEKTA
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6) Her, mpoekT 3aKkpbIBaeTCs TONBKO 0 3aBEpIICHUH Beex (a3
B) /la, B ciiyyae NpUHATHSA 3aKA3YMKOM TAKOI0 pelleHust
r) /[a, B ciyudae ucuepnanus 60NbIISH YaCTH ICHEKHBIX CPEICTB

4. Ha xakom 3Tarne nmpoekTa MOKHO OKa3aTh CaMO€ CHIIbHOE BIMSHUE Ha €0 Pe3yabTaThl
(BbIOEpUTE HanOoOEee MOAXOASAIINUNA OTBET?
a) Crapt (MHMOMALMSA) NPOEKTA
0) IlnanupoBaHme MpoekTa
B) Brinonnenue npoekra
r) Konen npoekra

5. YTOo M3 HMKETEPEUUCIIEHHOTO SIBIISIETCS BEPHBIM YTBEPKICHUEM?
a) JKW3HEHHBIN LUK IPOEKTA U MIPOAYKTA — 3TO CHHOHHUMBI
6) JKusHeHHbIN UK MPOAYKTa KOPOUE KU3HEHHOT'O IIMKJIa TPOEKTa
B) JKu3HEHHBIN UK NPOLYKTa HUKAK HE 3aBUCUT KU3HEHHOTIO LIUKJIA IIPOEKTA
r) JKusHeHHBIH UK MPOEKTa KOPOoUe KUZHEHHOTO [IUKJIa MPOIyKTa

6. UTto MOXHO cKa3aTh 00 MHTEHCUBHOCTH MPOIECCOB KAXKIOU TPYIIIHI IPOIIECCOB MpoeKTa?

a) VHTEHCHBHOCTH Ka)X/10¥ rpyIIbl IPOLECCOB OAMHAKOBA HA IIPOTSHKEHNUN BCETO
KU3HEHHOTO IIUKJIa MPOEKTa

0) MHTeHCHMBHOCTH IpyNnbl NPOLECCOB IVIAHMPOBAHMUA 00BIYHO CMeIIeHA OJIHIKe K
Ha4YaJly P0eKTa, 3 MHTEHCUBHOCTH I'PYIIIbI POLECCOB MCIIOJTHEHUS 00bIYHO
cMeleHa 0/InsKe K KOHIY POeKTA

B) He cymecTByeT 3akoHOMEpHOCTEH, OMpeesIOIINX THTEHCUBHOCTh IPYTII MTPOLIECCOB Ha
MIPOTSHKEHUH )KM3HEHHOTO IIUKJIA IPOEKTa

r) Ilpomeccesl 3aBepiieHust 0OBIYHO COBIMAJIAIOT IO MHTEHCUBHOCTHU C MPOIIECCaMH KOHTPOJIS

7. Uro sBsIeTCS OCHOBHBIM HEIOCTAaTKOM (PYHKLMOHAJIBHOM CTPYKTYpbI OpraHu3anun’?
a) 3aBHCHUMOCTb PYKOBOJUTEIS IIPOEKTA OT PYKOBOAMUTEIEH IPYIHX IPOEKTOB
6) /lBoitHoe mogurHeHue (PyKOBOIUTEIIO MPOEKTa U (PYHKIIMOHATILHOMY PYKOBOJIUTEIIO)
B) OTCyTCTBHE PYKOBOAUTE/IS IPOEKTOB
r) Y QyHKUHOHAIBHON CTPYKTYpPbI HET HETOCTATKOB

8. Kaxk cBs13aHbI poliecchbl ynpaBieHus! IPOeKTOM U (a3bl )KU3HEHHOTO LIMKJIa IpoeKTa’?
a) B kaxnoii ¢pase ;KM3HEHHOI0 IMKJIA NIPOEKTA J0JIKHBI 1efiCTBOBATH NPOLECCHI
yIpaBJIeHUS] U3 KAK10M I'PYNIIbI IPOLECCOB YIIPABJIEHHUS NPOECKTOM
6) IIponeccsl ynpasieHus IpoeKTaMu U (a3bl MPOEKTa HUKAK HE CBI3aHbI
B) Ilponecce! ynpaBienus npoektamu U (a3bl IPOEKTa HUKAK HE CBSI3aHBI
r) /[lng nepBoii ha3bl mpoekTa BRIMOIHIIOTCS TOIBKO MPOLECCHl MHULMALNH, a [T
MOCJIEAHEN TOJIBKO MTPOLECCHI 3aBEPIIEHUS

9. UYT0 MOKHO CKa3aTh O MPOLIECCAX UCIIOTHEHUS?
a) Ilpoueccsl HCMIOTHEHUS UAYT C IEPBOTO JI0 MOCJIEIHETO JIHS IPOEKTa
6) Ilporueccsl UCTIOTHEHUS — camMasi MHOTOYMCIJIEHHAs TPYIINa MIPOLECcCOB
B) IIpouneccsl ncnoHeHus NOTPeOISIOT 00JIbIIIE BCEro pecypcoB MPOeKTa
r) Ilponeccel ucnoaHeHus — 3T0 HE 00sA3aTeNbHAasI TPyIIa MPOLIECCOB

YupasJjieHue HHTerpanuen

10. Kakoe yTBepskIeHHe O mpolleccax UHTerpalnuu Hanbosnee BepHO?
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a) IIpouecchl HHTerpanuu HeEOOXOAUMBI VIS KOOPAMHALMHU MEKAY CO00M Pa3IMYHbIX
MPoIeCCOB YNPABJIeHUS NMPOEKTAMU

0) Ilpomeccsl HHTErpayk HEOOXOTUMBI JUISI KOHTPOJISl KauecTBa

B) Hpoueccm I/IHTel"paHI/II/I MOKHO HEC BBIIIOJIHATH B HeKOTOpI)IX npoeKTax

r) Ilpormeccel HHTErpaIy yIpaBIisioT CPOKaMU U OIOIKETOM MPOEKTa

11. KakoBa oCHOBHas LieJb yCTaBa MpoeKTa cornacHo cranaapry PMBOK?
a) IlpoBeneHne TEXHUKO-IKOHOMHUYECKOTO OOOCHOBAHUS MTPOCKTA
0) PopmanbHBIN CTAPT NPOEKTA U HA3HAYCHHE PYKOBOAMTEJIS IIPOCKTA
B) IloaroroBka KOHTpaKTa IO MPOEKTY
r) OrmpeneneHue qaThl 3aBepILECHUS U OIOIKETa MPOEKTa

12. Kakum KpuTepHsiM JOKHBI COOTBETCTBOBATH LI€TTU IPOEKTA?
a) KoHkpeTHBIE, OTpaHUYEHHBIE BO BPEMEHH, MTOIJIEP)KHBAEMbIE OOJIBIIMHCTBOM

COTPYAHHUKOB KOMITAHUH, JOCTHKUMBIE
6) KonkpeTHbIe, OrpaHUYEHHBIE BO BPEMEHHU
B) OrpaHuueHHbIE BO BPEMEHH, JOCTH)KUMBIE, MAJIO 3aTpaTHbIE
r) KonkperHnsbie, nu3MepuMble, 10CTHAKUMbIE, OTPAHNYECHHbIE BO BpeMEHH

13. B uem 3akirouaercst OCHOBHAs 3aja4ya PYKOBOJIUTEIS MPOEKTA OPU BBIMOJIHEHHUH TIJIaHA
npoekra’?
a) B nuyHOM BhIMONHEHNH HanboOJIee OTBETCTBEHHBIX U CIIOKHBIX MPOEKTHBIX 3a7a4
0) B pa3paboTke 1 KOppEKTUPOBKE IJIaHA YIPABICHUS MPOSKTOM
B) B HeBMemarenscTBe B pab0Ty KOMaH/IbI
r) B xoopaunHamum aeiicTBUIl KOMaHAbI I BHINOJIHEHUS JIAHA MPOEKTA

14. B xakoM nporiecce yrpasJIeHUs] IPOEKTOM CO3aeTCsl MPOLYKT MIPOEKTa?
a) PykoBOICTBO HCIIOJIHEHHEM NMPOEKTA
0) 3akpeITHE POEKTa
B) MHTerpupoBaHHOE ynpaBiieHHE U3MEHEHUIMU
r) MOHUTOPHHT U KOHTPOJIb pabOT MPOEKTa

15. Kro nomxkeH nony4uTh IUIaH yIpaBiIeHUs IPOEKTOM?
a) Bce yYacTHHKH NPOEKTA, HO C PA3HOM CTENEHbIO JeTAJIN3ALNU
0) Bce ydacTHHKM MPOEKTa OJMH U TOT K€ JJOKYMEHT (OJMHAKOBAsI CTETICHD JETAIU3AIINH )
B) 3aKa3yuK M CIIOHCOP MPOEKTa
r) Bce, kpome 3aka3unka U CIIOHCOpa MPOEKTa

16. Ko roToBUT Ij1aH ynpaBiaeHUs IPOEKTOM?
a) PykoBoauTesib MPOEKTAa M YieHbI padodyeil rpynibl
6) Cnoncop nmpoekTa
B) 3aka3uuk
r) YmpaBistouuii KOMUTET

YupasiieHue coaepraHueM

17. ®a3a pa3paboTku NpOEKTa MO CO3/IaHHI0 HOBOTO MIPOrPaMMHOTO MPOAYKTA MOYTH
3aBepuieHa. Cienyrouue (as3bl — TecTupoBaHue U BHeApeHue. [IpoexT Ha 2 Henenu
onepexaet rpapuk. Ha yeM 1oimkeH CKOHIIEHTPUPOBATh CBOM YCHUJIUSI MEHEIXKEP MPOEKTa
nepes NepexoioM K cienyromueit gasze?

a) Ha nposepke coaep:xxanus (pe3yJibTaToB (pa3bl)
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6) Ha xoHTpose kauecTBa
B) Ha oTtuere o BbimonHenuu padbot
r) Ha xoHTpose croumoct

18. TpeboBaHue 3aKka3ynKa, YTOOBI BCE KOHCYJIBTAHTHI KOMITAHUH UCIIOTHUTEIS UMENTH
ceptuduKatel mpodeccroHana rno ynpabieHUIO IPOEKTOM, SIBISETCS IPUMEPOM:
a) Jomymenus
0) OrpanuuyeHust
B) Uckmouenus
r) BeipaBHUBaHUS pecypcoB

19. JonyiieHus npoekTa — 310
a) dakropsbl, KOTOPHIE IUMUTUPYIOT BO3MOKHOCTH TUIAHUPOBAHUSI KOMaHIbI
6) Kpurepun nomycka HCHIOTHUTENEH K BBIMOJIHEHUIO pabOT MPOeKTa
B) dakTophl, KOTOPHIE B LEeJAX IVIAHNPOBAHUS IPHUHUMAIOTCSI KOMAH/I0# KaK BepHbIe,
peajbHbIe
r) Hwu onHO U3 nepeuncieHHbIX

20. IIponiecc mpoBepKH coepsKaHus — 3TO
a) YTBepxkJeHHE JOKYMEHTA, OIMCHIBAIOIIETO COAEPKAHNE IIPOEKTA
0) PopmanbHOE NPHHATHE YYACTHHKOM NPOEKTA Pe3yJbTATOB NPOEKTA
(MpOMeKYyTOUHOT0 MJIH OKOHYATEIbHOI0)
B) YTBepxkaeHue uepapxudeckoit crpykrypsl padot (MCP)
r) Hwu onHo U3 nepeuncieHHOro

21. Yto MoxHO cka3aTh 00 nepapxuueckoit ctpykrype padot (MCP)?
a) PaGornbl, He BKi1I0oueHHbIe B UCP, He BXOAAT B pAMKH IIPOEKTa
6) UCP orpakaeT TOIbKO KOHTPOJIbHBIE TOUKH ITPOEKTA
B) HCP orpakaeT ToIbKO pabOTHI IO CO3AHUIO MPOIYKTa MPOEKTa
r) UCP —oaro [Inan ynpasineHus IpoeKToM

22. KTo cocTaBiseT nuepapxuiecKyr CTpyKTypy padoT?
a) PykoBoauTeJib NPOEKTA M YWieHbI KOMAH/bI
0) 3akazymk
B) Kyparop
r) 3aka3yuk U KypaTrop

23. Kakoif MeTOo/1 UCTIONB3YeTCsl ISl TOJIy4YeHUs uepapxudeckoit crpykrypsl padot (MCP)
a) Meron KpUTHYECKOTO IIyTH
6) Meron ocBoeHHOTO 00BEMA
B) /lexommno3uuus
r) Meron ensdpu

24. B npoekTe 1o MOAEPHHU3AIMNA 000PYyI0BaHUS HEOOXOIUMO 3aMEHUTh BCE MPUHTEPHI
KOMIIaHUU Ha 0oJiee COBpeMeHHbIe. B cepearHe MpoekTa 4acTh pabovnx, MEHSIOIINUX
obopynoBaHue, OblJIa 3aMEHEHA IPYTUMHU, TOU K€ KBATM(PUKAIIUN U HE TPEOYIOITUX
oOyueHus. I3MeHUTCs 11 cofiepKaHue Mpoekra’?

a) Her, nockoJbKy padoThl He H3MEHUJIUCH

6) Her, mockonbky He ObUIO U3MEHEHHS LieNel TPOEKTa

B) /[la, mockonbKy Teneppb paboTaloT qpyTye JH0au

r) /[a, mockonbky 110060€ U3MEHEHHE BEAET K M3MEHEHUIO COIEPKaHus IPOEKTa

44



YupasjieHHe CpOKaMU

25. Yro u3 cnenyromero HEBEPHO B oTHOIIEHNH NTapauIeIbHOTO BBIMOTHEHUS 33]1a4,
KOTOpPBIE OOBIYHO JIOJIKHBI BBITTOTHATHCS MOCIIEIOBATEIIBHO?

a) OHO MOBBIIIAET PUCK

6) OHO CHIKAET MPOAOIKUTEIBHOCTD IMTPOEKTA
B) OHO Ha3bIBaeTCs OBICTPHIM ITPOXOIOM

r) OHo Ha3bIBaeTCHA CKATHEM

26. B pamMkax Kakoro Imporecca yrpaBJiIeH!s] CPOKaMH MPOEKTa ONPEIEIAIOTCS 3a/1a49H,
BBITNIOJTHEHHE KOTOPBIX TPeOYyeTCs Al JOCTUIKEHUS PE3YIbTaTOB MPoeKTa?

a) OmnpenejieHue cocTaBa onepanui

0) OmpeneneHue B3aUMOCBS3EH ornepanui

B) OreHka IIUTEIbHOCTH ONepatnii

r) Koutpons pacnucanus

27. Metoj cocTaBiIeHUs pacIIUCaHUs, UCIIONb3YIOIINI CpeIHEB3BEIICHHOE 3HAYECHUE JIJIs
pacueTa JIJIUTEIbHOCTEH, Ha3bIBACTCS

a) PERT

6) Mertoa KpUTHYECKOTO ITyTH

B) MeToa KpUTHYECKOM LIeTIH

r) MonaenupoBanue

28. BeI mpucTpanBaeTe KOMHATY K CBOEMY JIOMY. BbI OrOBapuBaeTeCh C TEHIOAPSTIMKOM O
nate 3aBepiieHus. OH CUMTAET, YTO B JIyUIIEM CiIydae I 3aBEPIICHHs] He00X0aumMo 7
Hezenb, B xyauieMm 17 Heaens. Hanboinee BeposiTHast oueHka — 9 Henenb. C MOMOLIbIO
Metona PERT BbINoOTHUTE OLEHKY 0KUAEMOTO BPEMEHHU 3aBEPIICHHUS.

a) 9 Henenb

0) 10 Hexeanb

B) 11 Henmenb

r) 12 Henenb

29. YTo u3 HUKECIEAYIOUIEr0 CYUTACTCS HEMTPUEMIIEMbIM METOJIOM COKpAIECHHs pacIIUCaHus?

a) OT3bIB pecypcoB ¢ TeX 3aja4, KOTOPbIE UMEIOT BPEMEHHBIHN pe3epB, U MPUITIOKEHUE UX K
3ajauam, JiexalluM Ha KpUTUYECKOM ITyTH

0) Cxarue

B) bricTphIii mpoxos

r) CHukeHHe Ka4ecTBa NMPOAYKTA 0e3 COIVIACOBAHMS € 3aKA3YNKOM

30. Bamr mpoekT BBIXOJUT 32 PAMKH YCTaHOBJICHHOTO BpeMeHU. UTOOBI yIOKUTHCS B CPOKH,
PYKOBOAMTENH OT/EJIA COIIACHUIICS MPEIOCTaBUTh BaM J[Ba pecypca AJis padoThl HaJl BalllUM
MIPOEKTOM. DTO IpUMEP

a) Cikarus

6) BsicTporo mpoxona

B) Pacnpenenenus pecypcos

r) KoppektupoBku kaneHmaps pecypcon

31. Baur mpoeKT BBIXOJUT 32 paMKH YCTAHOBJICHHOTO BpeMEHHU. BbI mpoBepsieTe rpaduk
NPOCKTa U BUJUTE, YTO ONEPAIIH, KOTOPbIC TOJDKHBI HAYaThCs TOCIIEA0BATEIbHO, MOYKHO
HAYaTh OJIHOBPEMEHHO. DTO TIpUMEp

a) Cxarus
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0) bricTporo npoxona
B) Pacnpenenenus pecypcor
r) KoppektnpoBku kaneHaapst pecypcos

32. Meton HaGeratoriel BOJIHBI — 3TO
a) AHanu3 BepOsSTHOCTEH
0) IlocrenenHoe 0oJiee AeTaIbHOE IJIAHUPOBAHKE 110 Mepe NMOCTYIICHUsI HH(popManuu
B) OlmeHKa «CHHU3Y-BBEPX»
r) OreHka «CBEpXy-BHU3»

YnpapieHue CTOUMOCTBHIO

33. Kak gacto mpoBOIUTCS OlIEHKA OFOKETa 1O MPOEKTY?
a) OpmuH pa3 B KaxI0i (aze nmpoekTa
0) OmHOKpAaTHO B XOJIe TPOEKTa
B) Heckoabko pa3 1o xoaxy npoekra
r) OpnuH pa3 10 Hayasla mpoeKTa

34. Kakoii THM OLIEHKHU U3 MePEUHUCIECHHBIX HIKE MOYKHO MCIIOJIb30BaTh Cpa3y Mocie
WHULIAALUY TTpOeKTa?
a) Ormenka kaxjoro u3 anemenTo MCP
6) OreHka «CHU3Y-BBEPX»
B) OIeHKa Kak101 BBITIOJHIEMON OTepariiu
r) OueHka mo aHaJjory

35. Yto MOKHO cKa3aTh O MOKazaresax mpoekra, eciu CPI>1, SV<0?
a) DJKoHoOMMS O0IOIKeTa M OTCTaBaHUe OT rpaduka
0) DxoHOMHS OIOPKETa U OTIepeKeHHEe TpaduKa
B) Ilepepacxon OromxeTa U onepexxeHue rpaduxa
r) Ilepepacxos OromxeTa U OTCTaBaHKue OT rpaduka

36. Ha uto B nepByto ouepenp oOpaiiaeT BHUMaHUE PYKOBOJIUTEIND MTPOEKTA IIPU COCTABICHUU
oromxkera?
a) Ha croumocTb BBINOJIHSIEMBIX B IPOEKTe padoT
0) Ha mHBECTHIIMOHHYIO PUBIIEKATEILHOCTh TPOEKTA
B) Ha npuOputbHOCTD pOeKTa IS KOMIAHUK UCTIOTHUTEIS
r) Ha B3aumHyto BbITOY KOMIAHUH 3aKa34MKa M UCTIOTHUTEIS

37. YTo u3 mepeuncIieHHOTO HIKE BIIHSIET Ha OIO/KET MPOEKTa
a) JlnurenpHOCTH paboOT MO MPOEKTY
06) CroumocTh 00OpPYIOBaHUS
B) CraBku HCTIONHUTENCH paboT
r) Bce BbllenepevyucieHHoe

38. iaeT mpoeKT 1Mo BHEAPECHUIO WH(HOPMAIIMOHHON CUCTEMBI. MOXKET JIM YTBEPIKICHHBIH
OIOIKET IIEpecMaTpUBAThCS B XOJI€ TPOCKTA B CTOPOHY YMEHBIIIEHUs?
a) Mo:xkeT B ciiydyae cOKpalieHusi Tpe0OBaHUI 3aKa34UKa
0) MOoXeT 1Mo peneHUI0 PyKOBOIUTEIS TPOCKTa
B) MoKeT Mo peueHuto nojab30Bareseil mpoaykra
r) He moxer
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39. KakuM 00pa3oM MOXKHO OXapaKTepH30BaTh 3aBUCUMOCTb MEX/Y OIOIPKETOM U
TpeOOBaHUSAMU 3aKa3uuKa’?
a) YBenuueHue TpeOOBaHMH 3aKa3uMKa HUKAK HE BIMSAET Ha OIOKET MPOEKTa
0) M3menenue TpeGoBaHUM 3aKa3zyrKka 00s3aTeILHO BEACT K YBEIIMUEHUIO OIOHKEeTa
B) VYBenndeHue TpeOOBaHMN 3aKa3yMKa MOXKET MPUBECTH K YMEHBILICHUIO OIO/KeTa MPOeKTa
r) H3meHeHue Tpe0OBaHMI 3aKa34MKA MOKeT IPUBECTH K YBEJIHYEHHIO OrOIKeTa
NMPOEKTA

40. Uto U3 MepeyncIeHHOTO HIDKE SIBIISIETCS. KPUTEPUEM YCIICIITHOTO yIPaBI€HUs] CTOUMOCTBIO?

a) Bce paﬁDTbI ObLIH OLCHCHDBI NPABUWJIBHO U ICHET XBATUJI0 HA YAOBJIE€TBOPECHUE BCEX
32/I0KyMEHTHPOBAHHBIX TPeOOBAHUI 3aKa34NKA M 3aHHTEPECOBAHHbBIX CTOPOH

0) IIpoexT 3akOHYMJIICS CO 3HAYMTEILHON YKOHOMUEH OIOKETa, HO HE BCe TPeOOBaHUS
3aKa34yMKa ObLIH BHITOJIHEHBI

B) IlpoekT 3akoHUYMIICS CO 3HAYUTENIbHOM 3KOHOMUEHN OI0KeTa, MOCKOJBKY B IpoIlecce
peanu3anuy pyKoBOJIUTENb MPOEKTa BEIOUpa caMble JeIeBble, HO MEHEee HaIeKHbIE
BapHaHThI peajan3aluu TpeOoBaHUN

r) IIpoekT 3akOHYMIICS ¢ IepepacxooM OroKeTa, HO ObLITH BBHITIOJTHEHBI BCE TPEOOBaHUS
3aKa34yrKa W 3aMHTEPECOBAHHBIX CTOPOH

41. MoXHO JT TOBOPUTH 00 YCTIEIITHOW pean3aliy MPOeKTa, B Cydyae nepepacxoaa Oromkera
npoekra Ha 3 %?

a) /Jla, ecau apyrue orpaHudenus (cogep:kaHnue, Ka4ecTBo, CPOKH) 0osiee BaKHbI ISl
3aKa34uKa

6) /la, mockonbKy cymMmMa MpeBbIIlIeHNs] He3HAaUUTEIbHAs

B) /la, HOCKOJIbKY CyMMa MPEBBIIICHUS [IONAJAaET B TPAaHMIIbI pE3€pBa HAa BO3MOKHbIE
oTepu

r) Hert, nockoibKy yCHEIHBII MPOEKT BO3MOXKEH TOJIBKO IPU OTCYTCTBHHM II€PEPACX0a
CPEICTB

YnpasieHue Ka4eCTBOM

42. Kako# 13 nepevyrcIIeHHbIX MPUHIIMIIOB OO0JIbIIIE BCETO MOAXOAUT K YIPABICHUIO Kau€CTBOM
npoekTa?
a) CraHmapTsl Ka4eCcTBa HEM3MEHHBI OTHOCUTENIBHO JTF00O0TO MPOEKTa
6) KauecTBO MOMKHO OBITH HANIPABJICHO HA BHEJPEHUE JIYUIINX MPAKTUK
B) KauecTBO 10/1:kHO ObITH HANIPABJIEHO HA YIOBJETBOPEeHNE TPeOOBAHMII 3aKa34HUKA
r) Ilpoekt momxkeH ObITh BHIMOJHEH C MAKCUMAIbHO BO3MOXKHBIM KaueCTBOM

43. Kakoe yTBepkKJIeHHEe OTHOCUTEIHHO KauyeCcTBa Hanbosee BepHO?

a) CHauaja He00OX0AMMO ONpeAeJUTh CTAHAAPTHI KA4eCTBA U NOTOM NPOBEPATH
COOTBETCTBHE ITHUM CTAHAAPTAM

0) HeoOxonuMo crenars IPOAYKT MPOEKTa U TOJIBKO IMOCIE 3TOTO BEISICHUTH, HACKOIBKO OH
YAOBIETBOPSET TPEOOBAHUAM 3aKa3uHKa

B) Heo6xoanmo BHEIPUTH B MPOEKT JIYUIIIUE CTAHIAPThl KAYECTBA HE3aBUCHUMO OT
TpeOoBaHU 3aKa3unKa

r) KadyecTtBomM HEOOXOIUMO YIIPaBISATH TOJBKO B HaYaJI€ M KOHIIE TPOEKTa

44. PykoBOIUTEIb MTPOEKTA BEAET KPYMHBIN MPOEKT MO pa3pabOTKe MPOrpaMMHOTO

obecneyeHus. KpI/ITI/I‘{eCKI/I BaXHBIM q)aKTOpOM JJIA OTOT'O IPOCKTA ABJIACTCA CTOMMOCTD
€Tro pcajin3anuu. PyKOBOIII/ITCJHO MMPOCKTa CIICAYCT:
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a) IlomoxuThCs Ha BBIIIECTOSIEE PYKOBOACTBO B ONpe/IeIeHuH OI0/KeTa Ha obecreueHue
KadyecTBa

6) BbIcTaBUTH CyeT 3aKa3uMKy 3a MEPHI M0 YITYUIICHHIO KaueCcTBa

B) PeanusoBars Hanbosnee BO3MOXKHOE Ka4eCTBO HE3aBUCUMO OT 3aTpaT

r) Peanu3oBbIBaTh Mephbl N0 YJYYIIEHHIO 10 TeX NOP, MOKA BITOAbI Oy1yT
nepeBelINBATh 3aTPaThI

45. Kakum 06pazom MoxkHO chopmynrpoBaTh ipaBmiio [lapeTo myis yrpaBiaeHus Ka4eCTBOM?
a) Bboabmasi yacth npoodeM BbI3bIBA€TCS OTHOCUTEIbHO HE0OJIbIIUM MPOLEHTOM
NPUYNH
6) Cawmble ciokHBIE IPOOIEMBI BBI3BIBAIOTCS OHOM MIIM ABYMS IPUYMHAMU
B) IIpobGrembl MOXKHO PEIINUTh, TOJIBKO YCTPAHUB BCE MPUUYHUHBI
r) IIpoGnembl MOHO PELIUTh B Cilydae YCTPaHEHHs OJHOM, CaMOi CHIIBHOW BAT=HSIOLIEH
MIPUYHHBI

46. Kto onpenenser TpeOOBaHUS K KaYECTBY MpoeKTa?
a) 3aka3umuk
6) Oxcmnept
B) PyxoBogutens mpoekra
r) JIto0oil U3 nepeunciIeHHbIX

47. Ha KOM JIEUT OTBETCTBEHHOCTh 33 KA4ECTBO NPOEKTA?
a) Ha cnoncope
0) Ha 3aka3unke
B) Ha pykoBoauresie npoekra
r) Ha npoexTHoli kOMaHze

48. Bp1IBUTalOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOMe 3aKazyhKa) TpeOOBaHUS K IPOEKTY?
a) /Jla, HO TONBKO CIOHCOp NPOEKTa
6) /la, aTo ObIBaeT Bcerma
B) Her, He BbIIBUTAIOT
r) /a, 310 BO3MO:KHO

49. Kakyro (hyHKIIHIO BRITIOIHSIET 0OecIedeHne KauecTBa mMpoeKTa?

a) Co3naetr yBepeHHOCTb B TOM, YTO MPOEKT OylAeT 0TBEYATh COOTBETCTBYIOIIUM
CTaHJAAPTaM KayecTBa

0) SBmsieTcst aTMUHUCTPATUBHBIM MTPOIIECCOM, OTIPEACIISIONIUM OPTaHU3AIHIO, CTPYKTYPY,
PEeCYpCHI U TIENH YIIPaBICHUS KaueCTBOM

B) Bkitoyaet KOHTPOJIb HAJl COOTBETCTBHEM PAOOTHI KOMaH bl IPOEKTa CHEIU(PUKAIIUSIM

r) OOecneynBaeT KOMaHIy MPOEKTA CTaHIAPTaMH, C TIOMOIIBIO KOTOPHIX H3MEPSIETCS
BBITIOJIHEHUE MTPOEKTA

50. Uto 13 nepeuncIeHHOro Hellb3sl OTHECTH K YIIPABJIEHUIO KaY€CTBOM MPOEKTA?
a) IlpoBenenue MeponpuATHil IO KOHTPOJIIO KaueCcTBa MPOMEXKYTOUHBIX PE3YIHTATOB
IIPOEKTa
0) Pa3paGoTKy cTaHIapTOB KayecTBa I BCeX MPOLECCOB KOMIIAHUMT
B) llpuBneueHune BHEMIHUX ayTUTOPOB ISl IPOBEPKHU KBATH(PUKAIIUHU IEPCOHANIA TIPOEKTa
r) IlpoBeneHue MeponpUsITHIA IO KOHTPOJIIO KadecTBa (PUHAIBHBIX PE3YJIbTaTOB MPOEKTa
YupasJjieHue 1epcoHAJIOM

51. Kakoii u3 MEPCUYHUCIICHHLIX MTPOLECCOB YIIPABJICHUA IEPCOHAIIOM JJOJI’KCH 3aBCPIIUTHCA KaK

MOXKHO CKOpee TocJe Hadana nmpoekra (cormacHo ctanaapty PMBOK)?
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a) YnpaBieHHE KOMaHIO0U

0) Pa3BuTne xoMaHIbI

B) YmpaBieHHE YYaCTHUKAMH MPOEKTa
r) HaOop xomaHabl NpoeKkTa

52. Yo mokaspIBaeT MaTpuLa pacupeeiaeHus: poiaeil 1 OTBETCTBEHHOCTH?
a) IlogumHEHHOCTH JIOEN B IPOEKTHOW KOMaH/E
0) /lelicTBUSI YYaCTHMKOB IIPOEKTA M0 OTHOLICHUIO K Pa3/IMYHBIM pe3ybTaraM

NpoeKTa

B) UmcCieHHbIN COCTaB MPOEKTA IS KKIOH PO

r)

CocraB u (I)YHKI_II/II/I YHOPaBJAKOIICTO KOMUTETA ITPOCKTA

53. B kakoii U3 OpraHu3alMOHHBIX CTPYKTYpP CIIOKHEE BCEro c(hopMUpoBaTh MPOECKTHYIO
KOMaHJy?
a) B ¢pyHknuonaabHOM

6)
B)
)

B cmaboit marpurie
B c6anancupoBaHHO# MaTpule
B npoektHOM cTpyKTYype

54. OcHoBHas npUYMHA KOH(IIUKTOB B TIPOEKTE

a)
6)

Cpoku npoexkra
CroumoCTh IpOEKTa

B) JIuyHBIE MOTHBEI

)

AJIMAHHACTpPATUBHBIE IPOLEAYPHI

55. 115 4ero Hy»KeH MpHKa3 O CO3aHUU MPOEKTHOW KOMaH/IbI?

a)

6)
B)

)

IIpuxa3 no3BoJsieT 3a()UKCHPOBATH J0TOBOPEHHOCTH C JIIABMH, Y4ACTBYIOIIUMH B
npoeKTe

IIpuka3 no3BoIsSET COXpPAaHUTh KOMAHly B HEU3MEHHOM COCTOSIHUHU J0 KOHIIA IPOEKTa
[Ipuka3 mo3BoJsieT OrPaHUYUTHCS NP BBHIOJHEHUH MPOEKTA TOJIBKO COOCTBEHHBIMU
COTPYAHUKAMHU

[Ipuka3 mo3BossieT He BKIIOYATh B pabOTHI MPOEKTa 3a]]auu, CB3saHHbIe ¢ 00yUeHHEM
KOMaH/Ibl

56. Uto moka3bIBaeT AuarpaMmma FaHTa, HO HC IMOKAa3bIBACT MaTpHUlld OTBETCTBCHHOCTHU?

a)
0)
B)
r)

3ajaun MpoeKTa

Bpemst BbINOJIHEHHS 321241
Pecypcsl mpoekra

HaznaueHnue pecypcoB Ha 3aauu

57. Kakum o6pa3om cBsizanbl Teopust Macnoy u Teopust ['eprdepra?

Motusupytouue gaktopsl o Teopuu I'eprdoepra — ato nuepapxus norpedHocTer Macioy
Hukak He cBsi3aHbI

OTO OAVMHAKOBBIE TEOPHUH

Bepxunue ypoBHH nupamuabsl Maciioy B/ISII0TC MOTUBHPYIOIMMH (paKTOPaMH 110
Teopuu I'epudepra, HuKHUE YPOBHH — 0a30Bble (paKTOPBI.

58. B npouecce miaHMpOBaHUs MPOEKTA B MATPUYHOW OPraHU3alMy PYKOBOJUTEb IPOEKTA
OTIpeIeNINIL, YTO €My TPeOyIOTCs JOTOMHUTEIbHbIE JToau. K KoMy OH OIKeH 00paTuThes ¢
3anpoCcoOM Ha pecypchl?

a)
6)

K ¢pyHKIHOHAIBLHOMY PYKOBOIMTEJII0
K 3anHTEpecoBaHHBIM JUIIaM MPOEKTA
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B) K 3aka3umky npoekra
r) K apmuamHCcTpaTropy mpoekra

59. UiieH KOMaH Il TPOEKTA HE CIPABIAETCS C MTOCTABIECHHBIM 3a/IaHUEM, TAK KaK OH HE OYECHb

OTIBITEH B paboTe Mo pa3paboTKe cucTeMbl. MeXay TeM HeT HUKOTO B OpraHu3aluu 0osee
KBaJTM(UIIMPOBAHHOTO, YeM OH. UTO OJIKEH NMPEeANPUHITH PyKOBOJUTENb IpoeKTa?

a) CTUMyYIUpOBaTh €r0 MaTepUaIbHO

0) Cnenath BHITOBOP

B) OTnpaButh ero Ha o0y4arouue Kypchl
r) Hcnomnp3oBarh yacTh pe3epBa MPOeKTa

anaBﬂeHne KOMMYHHUKaAIlUAIMHU

60. Uto u3 nepeuncieHHoro [inannpoBanre KOMMYHHKAIIMA HE BKIIIOYAET B ceOs?
a) Omnpenenenue nHGOpMaLIUU, KOTOpas T0JKHA ObITH MepeaHa
6) OmnpeneneHue JIUIA, HYKAAOMETOCS B UHPOPMALIUU
B) Omnpenesienne 3Ha4YeHUus1 uHGopManuu
r) Omnpenenenue cocoda pacupeaeneHuss HHPOPMAIHH

61. ITnan ynpaBneHuss KOMMYHUKAIMSIMH JOJDKEH COIEPIKaTh BCE, KpoMe
a) I'paduka koMMyHHKalMii (KOTJa ¥ KTO MOTy4YaeT HH(OPMAIUIO)
0) Marpuibl 0TBETCTBEHHOCTH
B) CTpykTypsl pacnpeaeneHus: HHPOpMaIu
r) CTpyKTyphl XpaHEHUs JaHHBIX

62. IIpumep Kakoro Tuma oT4eTa 00 UCIOJHEHUH MPEACTABICH?
a) Ortuer o KauecTBe
0) AHAJM3 OTKJIOHEHMH
B) AHaNIM3 TPEHJOB
r) Jwuarpamm ITapero

20

0 .

MnaHoBbln  DaAKTUYECKMIA

63. Kakast 13 crenyromux cTpaTeruil pazpenienns KoHpuukTa nact cambiii HEGnaronpusiTHbIi

pe3ynbrar?

a) Uzberanme

6) Ilpunyxnenue
B) Komnpomuce

r) CoTpynHUYECTBO

64. Bo BpEM:A COBCHIAHUS IO CTATYCY MIPOCKTA BCC YUACTHUKHU Pa3roBapuBarOT OAHOBPEMEHHO,

00CyX1at0TCsl Bce BOMpockl noaps. Kakoe mpaBuiio nposeneHust 3 HEeKTHBHBIX

COBellaHnil He OBLIO COOIOIEHO?
a) OO003HAYUTH 1IE]Tb COBEIAHUS
0) OmnpeaeanTs BONPOCHI AJIs1 00CYKAEHHUS U PA30CJIaTh NOBECTKY
B) He cocraBieH MpoTOKON COBEIIAHMUS
r) He nomydeHo nmoaTBepkaeHHE OT YYACTHUKOB O BO3MOXKHOCTH BCTPEUH
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65. Kaxoit n3 MeT010B KOMMYHHKAITUH HanOoJIee eMKHii?
a) KoHTtakT numom k iy
6) TenedoHnHsIit pazroBop
B) IlucemenHoe coobmenne
r) Otuer wiun 0K0JLIeTEHb

66.Uto w3 NEPCUYNUCICHHOIO HEC ABJISACTCA OCHOBHBIM 3JICMCHTOM 0a3oBoi MOICIIN

KOMMYHUKaIun?
a) Konmposanne
0) JlexogmpoBaHue
B) MecTonoJsioxeHue moJay4darens
r) Ilomexu
67. Uero He NOJKEH J1€NaTh ONBITHBIA PYKOBOAUTENb MPOEKTA?
a) IlomnepxuBaTh TOUKY 3peHHs coOeceTHuKa
6) IlognepxuBaTh BU3yaJbHbBIN KOHTAKT, POSBIATH HEBEPOAIBHYIO PEAKIIHIO
B) 3ajaBaTb YTOUHSIOIIKE BOMPOCHI
r) I'oBopurh rpomue, eciiu ero He HOHUMAKOT

68. Uero cnemyer nzberath B MUCHMEHHBIX COOOIICHUSX ?
a) KparkocTd U IpOCTOTHI H3ITOKEHUS
0) Tepmunos u ad0peBuaryp
B) CnucCku U BBIZICICHHE KITFOU€BOM MH(OpMaIuu 1iseToM, hoHom
r) TakTUYHOCTH W MO3UTHBHOCTHU

69.B mnponecce 4Yero mnpoucCxoauT I/II(CHTI/I(I)I/IKEU_II/IH 3aUHTCPCCOBAHHBIX JIMII W aHAJINU3

TpeOOBaHUI K KOMMYHUKALUAM?
a) IlnanupoBaHUsI KOMMYHUKAIHUH
6) CocraBnenue YcraBa npoeKkTa
B) Pacmpoctpanenus nnpopmanuu
r) Peanusanuu npoexra

YnpasiieHue puckamu

70. [1nan ynpaBieHUs] pUCKaMH BKJIFOYAET:
a) Iloxxoabl, THCTPYMEHTHI M HCTOYHUKHU JAHHBIX, KOTOPbIe MOTYT HCHOJIb30BaThCS
IPH YIIPABJIEHUH PUCKAMH B IIPOEKTE
0) V3HauanbHO YCTAHOBIICHHBIE CPOKH
B) UnentudunupoBaHHble pUCKHU U IJIaHBI pearupoBaHus Ha HUX
r) Ilpouenypsl ynpapieHus pucKaMHi B KOHKPETHOM IIPOEKTE U 3alIOJTHEHHBIN peecTp
PHCKOB

71. K xakoMy MeToJly pearnpoBaHusi OTHOCUTCS pelIeHHe PYKOBOAUTENS MPOEKTa OTKA3aThCs
OT 3aKyTNKH 000pYyIOBaHUS 3a TPAaHULIEH B CHITY BBICOKOM BEPOSITHOCTH 3aJIEPXKKHU €ro Ha
TaMO>KHE U MOKYNKY aHaJOTHYHOTO 000PYI0BaHUS BHYTPH CTpPaHbI?

a) YKJIOHeHue
0) CHmwxkeHue
B) llepenaua
r) Ilpunsarue

72. Ilpu naeHTU(UKAUN PUCKOB OLIEHUBAIOTCS COOBITHS, MOTEHIUAIBHO BIMSIOIINE HA ...
a) Cpoku mpoekra
6) bBromxet npoexra
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B) KauecTtBo npoekra
r) Jlw0oe U3 nepevyucjaeHHOro

73. B uem 3axirodaercs CTpaTerys MPUHATHS 11 HEraTUBHBIX PUCKOB?
a) Co3naHue BpeMeHHBIX, IeHEeKHBIX H PeCYPCHBIX pe3epBoB
6) WrnopupoBaHue PUCKOB, IOCKOJIbKY OHU HE MOTYT CYIIIECTBEHHO MOBIIHUATH HAa MPOEKT
B) [loHM)KeHME BEPOSITHOCTH HACTYIJICHUS PUCKa
r) Pa3paboTka miaHoB u30eTaHus pucKa Wi CMATYCHUS €r0 TOCIIEICTBUN

74. Pucku B IpoeKTe TOJIKHBI UACHTU(DULIUPOBATHCS ...
a) Ha cragum muianupoBaHus
0) Ha cragum ruranupoBaHUs 10 HaYaIa UCTIOTHEHUS
B) He nosanee 3aBepuienus neppoii (assl nmpoexra
r) B TeyeHume Bcero ;KU3HEHHOI0 HMKJIA NMPOEKTA

75. PyKoBOAHWTEINb MPOEKTA MTPOBOIUT MIEPBOE COOpaHME MO OOCYKICHUIO PUCKOB MTPOEKTA.
PesynbraroM coOpaHus sIBISIOTCS:
a) IlepeyeHb NOTEHUHAJIBHBIX PUCKOB
6) Oxugaemble NMOCIEACTBUS HACTYIIICHUSI PUCKOB
B) Crpareruu pearupoBaHusi Ha pUCKH
r) KauecTBeHHBIN aHaIN3 PUCKOB

76. Eciii pucKy ¢ OTpULIATENIbHBIM BO3/IEUCTBUEM CYXKJEHO MTPOU30UTH B MPOEKTE, TO HA KAKOM
CTaaru €T0o BJIMAHUEC Ha IIPOCKT ABJIACTCA MaKCHUMaJIbHBIM?
a) Ilepen ucnonnenrem npoekra
0) B xoHue npoexkTa
B) Ilpu ucnonnenuu nmpoexra
r) He 3aBucur ot craguu mpoekra

77. PykoBoaMTENh MPOEKTA UACHTU(ULIMPOBAT PUCK, KOTOPBII MOXKET MMPOU30MTH B IIPOEKTE Ha
caMoM MocienHeN CTauy NMPOEKTa, KOTopast cocTouTces uepes rof. Korna HykHO co3naBarhb
IUTAaHBI pearupoBaHus Ha PUCK?

a) Cpa3y nocjie naeHTHUKATUN

0) B cootBercTBHM ¢ MeTOOM OeryIiei BoIHbI — 3a 1-2 MecsIa 10 HacTyIJIeHUS prcKa
B) [locne nposicHeHHs BceX 00CTOSTENbCTB

r) Ecium puck He KpUTHYEH, TO cpa3y MOCIIE €ro HaCTYIICHUS

78. Ctpaterusi pearupoBaHusl Ha PHUCK, [P KOTOPOM BHEIIHSS CTOpOHA NMPUHUMAET Ha cels
PUCK Ha ONpeeNIeHHbIX YCIoBUsaxX comacio PMBoK 5™ 2013, HasbiaeTcs:
a) CwmsruenveM
6) CrpaxoBaHueM
B) Ilepenaueii
r) llpunaruem

79. kana st onpenesieHrs BO3IEUCTBUS pUCKa B IPOEKTE:
a) DranoHHas IOKajda, BBeJeHHas B craHgapre PMBoK 5" 2013ucnons3oBaHusMu
PYKOBOIMTEISIMH PA3JIMYHOTO YPOBHS
0) i Kaxaoro mpoekTa UCHojab3yeTcsl CBOS IIKAJIA, U MOKET U3MEHATHCHA MO0 XOIy
ero peajm3anum
B) Ormpenenser UCKITIOUNTEIHLHO BIMSHUE PUCKA HA CTOUMOCTD TTPOEKTA
r) Omnpexaenser METO/Ibl pearupoBaHusl HA KPUTUUECKHE PUCKHU
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Kpurepun onieHkH npe3eHTaluu A0KIa1a:

Onenka 5 6as10B 6 0aJL10B 7-8 6an10B 9-10 6ann0B
(neynoByerBopute | (Y10BJIeTBOPHUTEIbH (xopoo) (OTJINYHO)
JILHO) 0)
Kpurepuu Conep:xaHue KpuTepHues
2 IIpobiema He IIpo6nema packpeita | IIpoOiema packpeiTa. [IpoGnema packpeiTa
E packpsITa. HE MOJTHOCTBIO. ITpoBenen ananus nonHocThio. [IpoBeneH
e OTCyTCTBYIOT BriBozp! HE cienaHbl | poOiIeMel 6e3 aHanm3 IpoOIeMsI ¢
S BBIBOJIBI W/WIH BBIBOIIBI HE MIPUBJICYCHUS MIPUBJICYCHUEM
Q_-: 000CHOBAHEI Z[OHOJTHI/ITCJ'IBHOI\/‘I Z[OHOJTHI/ITCI[BHOI;‘I
= IIpencraBnsemas IIpencrasnsemas IIpencraBiasemas [IpencraBisemas
g ° nHpOpMaIUs uH(op™MaIus He nHpopMAaIus He rHpOpMAaIUs
2 = JIOTHYECKHU HE CUCTEMaTHU3HMpOBaHa | CHCTEMaTU3UpPOBaHA U CHCTEMaTHU3HPOBaHa,
2 cBsizaHa. He W/Wd He MoCIIeTOBaTeIbHA. MmocIieIoBaTeNIbHA U
= UCII0JIb30BAHEI ocJaen0BarelIbHa Hcnonn3oBano Ooee 2 JIOTYECKU CBSI3aHA.
B He ucrions3zoBaHbl Hcnonp3oBaHbl Hcnonp3oBaHbI [upoko uCImoap30BaHBI
= texHosoruu Power | texHomoruu Power texHooruu Power Point. texHonoruu (Power
i o Point. bosnbuie 4 Point yactuuno. 3-4 He Gosnee 2 ommbok B Point u nip.).
& omMOOK B OLINOKH B MPEICTaBIIEMOM OTCyTCTBYIOT OIIMOKY B
o IPECTABISIEMOU IDECTABISIEMOR nHbopPMAIHH IDECTABISIEMOU
= = Her orBeToB Ha Tonbko orBeTH Ha OTBeTHI Ha BOIPOCHI OTBeTHI Ha BOIPOCHI
72 BOITPOCHI 3JIeMEHTapHbIE TIOJIHBIE /WM YaCTHYHO MIOJIHEIC, C IIPUBHUICHUECM
E g BOIIPOCHI MOJIHEIE HpHMGpOBMI/I/I/IJ'II/I
5 2 MOSICHEHUN

KpnTeplm OILICHKH YCTHOI'O OTBETA

v' 9-10 Ga/utoB - eciK OTBET MOKA3bIBAET MPOYHBIC 3HAHUS OCHOBHBIX IMPOIIECCOB
n3ydyaeMoil mpeAMETHON o0sacTu, OTIMYaeTcs IIyOMHOM U MOJHOTON pacKphITUS TEMBI,
BJIaJICHHE TEPMUHOJIOTHYECKUM allapaToM; yMeHHe OOBSICHATh CYIIIHOCTb, SIBJICHUH, IPOLIECCOB,
COOBITUH, JlenaTh BBIBOABI W O0OOIIEHMS, /aBaTh apryMEHTHPOBAHHBIE OTBETHI, MPUBOAUTH
pUMeEpbI; CBOOOJHOE BiIaJIeHUE MOHOJOTHYECKOW peublo, JOTMYHOCTh U MOCIEI0BaTeIbHOCTh
OTBETa; yMEHNE IPUBOAUTH PUMEPHI COBPEMEHHBIX MTPOOIeM U3yyaeMoi 00macTu.

v' 7-8 GaioB - OTBET, OOHAPYKUBAIOIIMI MPOYHBIC 3HAHUS OCHOBHBIX IPOIIECCOB
M3ydyaeMoil mpeAMeTHON o0nacTu, OTIMYaeTcs ITyOMHOM W MOJHOTON pacKphITHS TEMBI,
BJIaJICHHE TEPMUHOJIOTHYECKUM alIapaToM; yMEeHHE OOBSICHATh CYIIIHOCTb, SIBJICHUH, TPOLIECCOB,
COOBITUH, JienaTh BBIBOABI W OO0OOIIEHMS, /JaBaTh apryMEHTHPOBAHHBIE OTBETHI, MPUBOAUTH
pUMeEpbI; CBOOOJHOE BiIaJIeHUE MOHOJOTHYECKOW peublo, JOTMYHOCTh U MOCIEI0BaTeIbHOCTh
orBeTa. OIHAKO JIOMYCKAeTCs OJHA - JIBE HETOYHOCTHU B OTBETE.

v’ 6 0GawioB — OIICHUBAETCA OTBET, CBHIETEILCTBYIONIMA B OCHOBHOM O 3HAHUH
MPOIIECCOB HW3YyYaeMOW MPEAMETHOW O0JIaCTH, OTAWYAIOUIUNCA HETOCTATOYHOW TITyOWHOW U
MIOJTHOTOM PacKpbITHSI TEMbI; 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH; €1a00 c(hOPMHPOBAHHBIMU
HaBBIKaMH aHaJIn3a HBHCHHﬁ, ImMponecCos, HEAO0CTAaTOYHbIM YMCHHUEM JaBaTb
apryMEHTUPOBAaHHbIE OTBETHl M NPUBOAMTH NPHUMEPHI; HEAOCTATOYHO CBOOOTHBIM BIIaJIEHUEM
MOHOJIOTHYECKOM peubl0, JIOTUYHOCTBIO U IMOCJIEJOBATENbHOCTRI0 OTBeTa. JlomyckaeTcs
HECKOJIBKO OLITMOOK B COJEp)KaHWU OTBETA; HEYyMEHHE MPUBECTH MPHUMEP Pa3BUTHUSA CHUTYallUH,
MIPOBECTHU CBA3b C APYTUMU acleKTaMHu u3ydaeMon o01acTu.

v 5 GaioB — OTBET, OOHAPYKUBAIOIIHI HE3HAHHE MPOIECCOB M3y9IaeMOM MPEAMETHON
o0acTu, OTIMYAIOUIMICS HENTyOOKHMM pPAaCKpBITUEM TEMbl; HE3HAHHEM OCHOBHBIX BOIPOCOB
TEOpHH, Hec(hOPMUPOBAHHBIMM HABBIKAMM aHajHM3a SIBJICHUH, MPOIIECCOB; HEYMEHHMEM JaBaTh
APTYMCHTHUPOBAHHLIC OTBCTHI, CJIa0BIM BJIaICHUEM MOHOJIOTHYE CKOH pP€YbI0, OTCYTCTBHUEM
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JIOTUYHOCTH | TOCIEI0BATEIbHOCTU. JJOMyCKalTCsS cephe3HbIe OMMOKUA B COJACPIKAHUU OTBETA;
HE3HaHUE COBPEMEHHOM MPOOIEMaTHKN N3ydaeMOM 00JIacTH.

KpuTepnu OLCHKHU TBOPYECKOIo 3aJaHUsA, 3CCE€, BLINMOJHACMOIo CaMOCTOATEJIBHO
NJIA HA ITPAKTHYE€CKOM 3aHATHUH

v' 9-10 Ga/utoB BBICTABJISIETCS, €CIM CTYICHT/TPYINA BHIPA3WIK CBOE MHEHHE IO
copMyTUpOBaHHON MpoOieMe, apryMEHTHPOBAJIM €ro, TOYHO ONPENENIUB €€ COICpKaHUE U
cocrapisrome. I[lpuBeneHb  TaHHBIE OTEYECTBEHHOW W 3apyOC)KHOW  JIMTEPaTypHI,
CTaTHCTHYECKHE CBEJICHUS, nHpopmanus HOPMaTUBHO-TIPABOBOTO Xapakrepa.
[TpomeMOHCTPpUPOBAaHO 3HAHHWE W BIAJICHUE HABBIKOM CaMOCTOSTEILHOW HMCCIIEI0BATEIBCKON
paboTHI IO TEME MCCIIEIOBAHUS;, METOIAMH U TIPUEMaMH aHaJIN3a MEXyHapOIHO-TIOTUTHYECKOH
npakTukd. DaKTHYIECKUX OMIMOOK, CBI3aHHBIX C TOHUMAaHUEM MPOOJIEMBI, HET

v’ 7-8 - 6amioB - paboTa CTyICHTa/TPYIIIBI XapaKTEPH3yeTCs] CMBICIIOBOM HETbHOCTHIO,
CBSI3HOCTBIO M TIOCIICAOBATEIBHOCTHIO M3JIOKEHUS; JOMYIIeHO He Oonmee | ommOKM mpH
OOBSICHEHHH CMBbICTa WM COAEpKaHHs NpoOieMbl. s aprymMeHTanuu NpPUBOAATCS JaHHBIC
OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB. [IpoeMOHCTPUPOBAHBI HCCIIENOBATEIBLCKIUE YMEHUS U
HaBbIKU. DAaKTHYECKUX ONIMOOK, CBSI3aHHBIX C TIOHUMAaHUEM IPOOIEMBI, HET.

v' 6 6auIOB — MPOBEIEH JOCTATOYHO CAMOCTOSTEIBbHBIM aHAM3 OCHOBHBIX JTAllOB M
CMBICJTIOBBIX COCTABIISIIOIIMX TPOOJEMbI; MOHMMaHHE Oa30BBIX OCHOB M TEOPETHYECKOTO
000CHOBaHMSI BBHIOpAaHHON TeMbl. [IpHBIEYEHBI OCHOBHBIE HMCTOYHHUKH II0 PacCMaTpHUBaeMOi
teme. JlomymieHo He Gonee 2 OIMOOK B CMBICIIE WIIH CONIEPKAHUH MPOOIIEMBbI

v’ 5 GamioB - ecau paboTa NPEACTaBIAET CO0OM MEpecKa3aHHbI WM IMOIHOCTHIO
NepeTMCaHHbI UCXOMHBIA TEKCT 0e3 Kakux Obl TO HUM OBUIO KOMMEHTapueB, aHanuza. He
pacKphITa CTPYKTYpa M TEOPETHUYECKasi COCTaBIsIOmas TeMbl. JlomymmeHno Tpu wim 6oiee Tpex
OIIMOOK CMBICTIOBOTO COJEp)KaHHE PACKPHIBAEMOM MPOOIEMBI.
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