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Hanpagienue noarorosku 05.03.02 I'eorpadus
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neknuu 18 dac.

MpaKkTUYecKue 3aHsATus 18 uac.
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Bcero yacoB aynuropHoii Harpy3ku - 36 yac.
KoHTposbHbBIE pabOThI - HE MPEAYCMOTPEHBI
3auer - 2 ceMecTp

Pabouass mporpamma cocTaBieHa C  TpeOOBaHMAMH  00pa3oBaTENBHOIO  CTaHIApTa,
CaMOCTOSITENBHO ycTaHOBJIeHHOTro [IBOY yTBepxaeHHoro mpukasoM pekropa ot 18.02.2016 Nel2-13-
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Pabouast mporpamma obcykieHa Ha 3aceqaHuu kKadeapsl reorpaduy U yCTOWIUBOTO Pa3BUTHS
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3aBenyromuii kadenpoii: a.r.H., npodeccop baknanos I1.51.
CocraButens: K.I.H., JOLIEHT AkagemMudeckoro aenapramenra B.C. Xamumynua
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I. PaGouasi nporpaMma nepecMoTpeHa Ha 3aceJaHUU Kadeapbl:
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AHHOTALIA
y4eOHO-METOIMYECKOT0 KOMILUICKCA JUCITUTIIIMHBI
«OCHOBBI TPOEKTHOMN ACATEIBHOCTH»
Hanpagnenue noarotoBku: 19.03.04 TexHosiorust npoayKIMu U OpraHu3alus
0OIIECTBEHHOTO MTUTAHUSA
OG6pa3zoBarenbHas nporpamma; « TeXHOIOTHS TPOIYKIIMU U OpraHu3aIus

PECTOPAHHBIX YCIIYT»

Y4eOHO-METOMUYECKUA KOMIUIEKC JUCHUIUIUHBI «OCHOBBI  MPOEKTHOM
JeSTENBHOCTU» pa3paboTaH sl CTyAeHTOB | Kypca mo HampasieHuto 19.03.04
TexHonoruss NpPOAYKUMH M OpraHu3anus OOIIECTBEHHONO NUTaHUS Npopuib
MOATrOTOBKU «TexHOoJIorusi MpoAyKIMU W OpraHu3alus pPEeCTOPaHHBIX YCIyr» B
cootBercTBHE ¢ TpeboBanusiMu OC BO no jaHHOMY HanpaBlIEeHUIO U MOJ0KEHUEM
00 y4yeOHO-METOAMYECKUX KOMIUIEKCAX JAMCLUMIUIMH 00pa30BaTEIbHBIX MPOrpaMMm
BbICIIET0 0Opa3zoBaHusi (YTBEPXKIEHO TIpUKa3oM H.0. pekropa JIBDY ot
17.04.2012 Ne 12-13-87).

Hucrumummaa «OCHOBBI POEKTHOM EATETHHOCTHY BXOAHWT B 0a30BYIO 4acTh
IIUKJIA JUCIUIUIMH y4eOHOTO TUIaHa.

OO6miasi TPyAOEMKOCTh OCBOCHHMS JUCHUIUIMHBI cocTaBisger 108 wacos.
Y4eOHBIM IIJJTAHOM TMPEAYyCMOTPEHBI  JICKIMOHHBIE 3aHaTus (18  dacoB),
npakTuyeckue 3aHsaTus (36 yacoB), caMOCToOsITeNIbHAs paboTa cTyneHTa (54 daca).
JucuunnuHa peanusyercs Ha 1 Kypce BO 2 ceMecTpe.

ConepxaHue JUCHUIUIMHBI OXBAaThIBAET CIEAYIOIIUA KPYTr BOMIPOCOB:
NOHSATUUHBIA  almapar yOpaBJeHUsS MPOEKTaMHu, CHeuuduka MPOSKTHOM
JESTENBHOCTH, KAaTEeTOPHU3aIvs U KJIacCU(pUKAITUS TPOSKTOB, CUCTEMHBIN MOIX0]T K
peanu3any TMPOEKTa, METPUKU U KIIIOYeBble Tokazarenu H(h(HEKTUBHOCTH
IIPOEKTa, HMHCTPYMEHTApHil YNpaBJI€HUS MPOEKTaMH, 3J0POBbE IPOEKTa,
TPaJULMOHHbBIE U TUOKHUE METO/Ibl YIIPABJICHUS MPOEKTAMHU.

Huciumiraa «®uU3HOJOTHYECKHE OCHOBBI OpraHHU3aliu  PALMOHAIBLHOTO

IIUTaHUuA Ha MNpCANPHUATHAX O6I.I.[€CTB€HHOFO IIUTaHUA» JOTN4YCCKHN 151



COJIEpKaTENIbHO CBSI3aHA C TaKUMU Kypcamu, KaKk «IKOHOMHUYECKOE M IPaBOBOE
MbIlUICHUE», «PuTopuka u®  akageMuueckoe TUCbMO», «COBpEMEHHBIE
MH(QOpPMAIIMOHHBIE TEXHOJOTUM» U TO3BOJIIET TMOJATOTOBUTh CTYACHTOB K
MIPOXOXKJICHUIO Y4€OHO-03HAKOMHUTEIHLHOM, TPOU3BOJICTBEHHOW W MPEIIUTUIOMHON
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VY4eOHO-METOIMYEeCKUI KOMILIEKC BKITFOYAET B CEOsI:
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- (OoHJ OLIEHOYHBIX CPEJICTB (MPUIIOKEHUE 2).
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3aBenytomas kadeapoi TeXHOIOTUU POy KIIUU
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I. Pabouasi nporpamma nepecMoTpeHa Ha 3aceaHnnu Kadeapbl:

[IpoTokomn ot « » 20 r. No
3aBeyronuit kadeapoit __JleBoukuna JI.B.
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I1. PaGouasi nporpaMma nepecMOTpeHa Ha 3acelaHNu Kadeapsbl:
[IpoTokom OT « » 20 1. Ne
3aBenyroumii kadeapoit

(moamucek) (1.0. ®amunus)



ABSTRACT

Bachelor’s degree in 19.03.04 Technology products and -catering.
Technology products and the organization of restaurant services.

Course title: “Fundamentals of Project Activity”

Basic part of Block 5, 3 credits

Instructors:

At the beginning of the course a student should be able to:

¢ the ability of self-improvement and self-development in the professional
field, of improvement of the cultural level;

¢ readiness to integrate into scientific, educational, economic, political, and
cultural areas of Russia and countries of the Asia-Pacific Region;

* ability to take the initiative and make executive decisions, being aware of
responsibility for the results of your professional activity;

e the ability to use modern methods and technologies (including information)
in professional activities;

e the ability of self-organization and self-education.

Learning outcomes:

e the ability to take initiative and make responsible decisions, aware of the
responsibility for the results of their professional activities (OK-3);
e the ability to work in a team, tolerantly perceiving social, ethnic,
confessional and cultural differences (OK-13);
Course description:

The content of the course “Fundamentals of Project Activity” covers the
following range of issues: the conceptual apparatus of the project activity’s
domain, the specifics of the project activity, project classification, a systematic
approach to project implementation, indicators (metrics) of project activities,
project health, traditional and flexible methods of conducting project activities.

Main course literature:

o Vetluzhskikh, Ye. Strategicheskaya karta, sistemnyy podkhod 1 KPI:
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— 204 C. —  978-5-9614-0879-9. (rus). —  Access:
http://www.iprbookshop.ru/41352.html

Gardner, G. Myshleniye budushchego: pyat' strategiy, vedushchikh k
uspekhu v zhizni [Thinking of the Future [Electronic resource]: five
strategies leading to success in life ]. — M. : Al'pina Pablisher, 2016. — 168
C. — 978-5-9614-5263-1. (rus). — Access:
http://www.iprbookshop.ru/43708.html

Kolozhvari YU.B. Upravleniye proyektami: uchebnoye posobiye [Project
management: a tutorial]. — Novosibirsk: Novosibirskiy gosudarstvennyy
arkhitekturno-stroitel'nyy universitet (Sibstrin), EBS ASV, 2016. — 57 ¢c. —
978-5-7795-0750-9. (rus). — Access:
http://www.iprbookshop.ru/68856.html;

Lich, L. Vovremya i1 v ramkakh byudzheta: upravleniye proyektami po
metodu kriticheskoy tsepi [Critical Chain Project Management]. — M. :
Al'pina Pablisher, 2016. — 352 c¢. — 978-5-9614-5004-0. (rus). — Access:
http:// www.iprbookshop.ru/48413.html;

N'yuton, R. Upravleniye proyektami ot A do YA [Project Management from
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(rus). — Access: http://www.iprbookshop.ru/41475.html;

Rybalova Ye.A. Upravleniye proyektami: uchebnoye posobiye [Project
management: study guide]. — Tomsk: Tomskiy gosudarstvennyy universitet
sistem upravleniya i radioelektroniki, 2016. — 206 c. — 2227-8397. (rus).
— Access: http://www.iprbookshop.ru/72203.html.

Shervud, D. Videt' les za derev'yami. Sistemnyy podkhod dlya
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systematic approach to improve the business model]. — M. : Al'pina
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AHHOTAIUA

VYyebnblii Kypc «OCHOBBI MPOEKTHOM JEATEIBbHOCTH» MpEeAHa3HAYeH ISl
CTYJIEHTOB HampapjieHuss moArotoBku 19.03.04 TexHomorus mNPOAYKIMU U
opraHu3aiys OOIIECTBEHHOrO0 MUTAHUS. TEXHOJOTHS MPOIYKIMH U OpTraHU3allUs
PECTOpPaHHBIX YCIYT.

Hucuunnraa «OCHOBBI TPOEKTHOM NESITEILHOCTH» BKJIIOUYEHA B COCTaB
0a30Boi yacTu 0110Ka «JIMCIUTIITUHBI (MOJTYIIHN ).

OO6mas TPyI0€MKOCTh JUCITUILIMHBI COCTABISAET 3 3aUeTHBIC eAUHUIIBI, 108
4acoB. YUeOHBIM IUIAHOM TNPEIyCMOTPEHBI JIEKIMOHHbIE 3aHsATHs (18 uacos),
npaktuyeckue 3aHsaTus (36 yacos, B ToMm uncie MAO 12 gacoB), caMOCTOSITENIbHAS
pabora ctymeHToB (54 waca). [ucrumimHa peanu3yercss Ha | Kypce Bo 2-M
ceMectpe. @opma KOHTPOJISI O TUCHUIUIMHE: 3a4eT.

Jucuunnuaa «OCHOBBI  NMPOEKTHOW — AEATEIIBHOCTW»  JIOTUYECKH U
coAepKaTebHO CBSI3aHa C TAKUMHU KypcaMH, KaKk «IKOHOMHYECKOE U IMPABOBOE
MbIIIUICHUEY», «PuToprika ©  akageMudeckoe mnucbmMo», «CoOBpEeMEHHbIC
WHOOPMAITMOHHBIE TEXHOJOTUW» U TO3BOJSET TMOJATOTOBUTH CTYJIEHTOB K
IPOXOXKACHUIO YIeOHO-03HAKOMUTEIIBHOM, TTPOU3BOJICTBEHHON M MPEITUTIIIOMHOMN
MIPAKTUKH, HAMMCAHUIO BHIMTYCKHOM KBaTU(UKAITMOHHON PaOOTHI.

ConepxaHue JUCHUMIUIMHBI OXBaThIBAET CIEAYIOIIMI KPyr BOIPOCOB:
MOHATUUHBIMA  ammapaT yOpaBi€HHs MpOEKTaMH, cHeuuduka MPOEKTHON
NeSATEeNbHOCTH, KaTeropu3alus u Kinaccuukanusi IpoeKTOB, CUCTEMHBIN MOJIX0]T K
peanu3aluu  MPOEKTa, METPUKU M KIIOYEBBbIE TOKazaTeau A(OPEKTUBHOCTH
MPOEKTa, MHCTPYMEHTApUl  yOpaBi€HUsS MPOEKTaMHU, 3J0pPOBbE IPOECKTA,
TpaJUIMOHHbBIE U TUOKHE METO/IbI YIIPABICHUS POSKTAMH.

Henbo wu3ydeHuss AUCHUIUIMHBI «OCHOBBI TNPOEKTHOW JEATEIBbHOCTH»
SBJISIETCS BBEJCHUE OakalaBpOB B MPOEKTHYIO JEATEIbHOCTb, MOJYYEHUE UMU
3HAHUW, HABBIKOB M YMEHUW MPUMEHEHUSI MPOEKTHOTO HWHCTPYMEHTApHs,
OpraHU3alMy U peaTu3aiiu MPOCKTOB.

3az1aqn AUNCIHUIIJINHBI



® [OJy4YyeHHEe 3HaHUM O MEeTOJUKaXx M MHCTPYMEHTaX MPOEKTHOU
JESITeIbHOCTH;

® pa3BUTHE YMEHHI HCIONB30BaTh IOJYYCHHbIE 3HAHUA B pa3paboOTke
YIPaBIEHYECKUX PEIICHUH, CBSI3aHHBIX C peaju3alieil pa3TudHbIX MPOTPaMM U
MIPOEKTOB;

® IpUOOpETeHHE HABBIKOB CHCTEMHOTO MOJAXO0/a K aHaNW3y MNpPOOJIEMHBIX
CUTYalUM.

JUis  ycmemHoro - OCBOGHHA  AUCHMIUIUHBI  «OCHOBBI  MPOEKTHOM
JESTENBHOCTH» Y OOYYaloMMXCA JOJKHBI OBITh C(HOPMHPOBAHBI CIEAYIOIIHE
peBapUTENbHBIE KOMITETEHITHH:

® CcrnocoOHOCTh K  CaMOCOBEPIIEHCTBOBAHMIO M CAMOPAa3BUTHIO B
npodeccruoHansHo cdepe, K MOBBIIIEHUIO 00IIEKYIbTYPHOTO YPOBHS;

® TOTOBHOCTh  HMHTETPHPOBAThCS B HaydHoe,  0OOpa3oBaTeibHOE,
DKOHOMHYECKOE, MOJIUTHYECKOE U KyJIbTypHOE npocTpancTBo Poccnn u ATP;

® crnocoOHOCTh MCIOJIB30BAaTh COBPEMEHHBIE METOABI M TEXHOJIOTHH (B TOM
yuciie MHPOpPMaAIMOHHBIE) B TPOPECCUOHAIBHON ACSITEIBHOCTH;

® CHOCOOHOCTh OCYHIECTBJIATH cOOp, XpaHeHHE, OOpabOTKy M OLIEHKY
uHbopMaIuu, HeOOXOAMMON ISl OPTaHU3alMU U YIPaBIeHUs MPodhecCuoHaIbHOMN
JESITENIbHOCTBbIO; TPUMEHSATh OCHOBHBIE METOABbl W CpPEJICTBAa MOJy4YEHUS,
XpaHeHusl, nepepaboTku HH(OpMauuu U paboTaThb C KOMIBIOTEPOM Kak Co
CPEICTBOM yIpaBleHUS HHPOPMAIUECH.

B pesymbrare wu3ydeHWs JaHHOW JWCHUIUIMHBL Yy  OOYyYaroIIMXCS

dbopMupyroTCS  CIEAYIOIIME  OOIIEKYJIbTYpHbIE  KOMIIETCHIIMU  (DJIEMEHTHI

KOMIIETEHIU).
Koa u ¢popmysmpoBka Jranbl (POPMHUPOBAHUSA KOMIIETEHIIUN
KOMIIETEHIIUH
OK-3 cnocoGHOCTB 3Haer CHOCOOBI MPUHATHSI PEILICHHUH B YCIOBUAX
NPOSIBIISITh MHUIIUATHBY H HEONPEICIICHHOCTH
HPUHAMATH OTBCTCTBCHHBIC VMmeer NPOSBIIATH HHUIMATHBY U IPUHUMATh

peleHus, 0Co3HaBas
OTBETCTBEHHOCTb 32
pe3yJIbTaThl CBOEH
npodeccuoHanbHOM
JeATeTbHOCTH

OTBCTCTBCHHBIC PCUHICHUA

Bnaneer HaBbIKAMU IIPUHATHUS PELICHUN B YCIOBUAX
HEOIIPEIEICHHOCTH




3Haer CroCcoObI OPTaHU3alliN KOJUICKTUBHOU
HCATCIIBHOCTH C y‘-IeTOM OTHHUYCCKUX,
KOH(pECCHOHANIBHBIX U KYJbTYPHBIX

OK-13 cnoco6HOCTD pasnuunii

paboTath B KOJUIEKTUBE, Vmeer OpPraHu30BBIBATh IPYIIOBYIO paboTy C
TOJIEPAHTHO BOCIIPUHUMAS Y4ETOM 3THHYECKHX, KOH()ECCHOHATBHBIX
COLMAIbHBIE, STHUYECKHE, ¥ KyJbTYPHBIX PasInyuuii
KOH(eCCHOHATbHBIE 1 Bnaneer HaBBIKAMH KOMMYHMKALIMH, OPraHU3al|y,
KYJIbTYpPHBIE pa3Iudust IUIaHMPOBAHMS KOJLIEKTUBHOM

JEATEIIBHOCTH C YYETOM 3THUYECKHX,
KOH(ECCUOHATBHBIX U KYJIbTYPHBIX
pa3nuumit

Jlist hopMHUpOBaHUsA BBINICYKAa3aHHBIX KOMIIETEHIIMA B paMKaxX JUCIUTIIMHBI
«OCHOBBI MPOEKTHOW JIESITEIBHOCTH» MNPUMEHSIOTCA CIEIYIOIIUME METObI

AKTUBHOTO / MHTEPAKTUBHOTO OOYUYCHHUS: UTPOTIPAKTHKH, JICITIOBBIC/POJIEBBIC UTPHI.

I. CTPYKTYPA U COJIEP’KAHUE TEOPETHUYECKOH YACTH
KYPCA (18 yacos)

Pa3znes 1. BBeneHue B IPOEKTHYIO 1eATeIbHOCTD (18 yacoB)

Tema 1. BBeneHne B NPOEKTHYIO JeATEJbHOCTh (2 4aca). [loHATHITHBII
annapar, cnequ(uka NpoeKTHON NeATEeIbHOCTH, OTINYUTEIbHbIE XapAKTEPUCTUKH
npoekTa, (HopMyJIupOBaHHUE LEJeH MPOEKTa, MOJETU YIpaBiICHUS >KU3HEHHBIM
LIUKJIOM MPOEKTa: NMPEAUKTHBHAsA, UTEPATHBHAs W WHKPEMEHTHAs, aJallTUBHAas
MOJIEIIN, KOMIIETEHIIUN PYKOBOAUTEIS IIPOCKTA.

Tema 2. UcTopusi 1 COBpeMEHHOE COCTOSIHME MPOECKTHOI0 yIPaBJICHUS
(2 yaca). Ilepuoau3zanus pa3BUTHUS IPOEKTHOrO yNpPaBIEHUs, MPoOIeMa JUHEHHOM
OPraHu3alMOHHONU CTPYKTYphI, poeKT «llomspucy», nosasnenue meroma PERT u
METO/Ia KPUTHYECKOr0o MyTH, (popMaiu3alus IpOoLEecCOB YIpaBiIeHUsS MPOECKTaMH,
IIPUHLANBI BHEAPEHUS YIpPaBICHUs NpoeKTaMu B opranmsanusax, onbit CCCP,
BO3HUKHOBEHUE «DKANUI»-METOOB YMPAaBICHUS MPOEKTaMu, OQUIIHaTbHbIC
MHCTUTYLIMM TOJATOTOBKH PYKOBOIUTENEN MPOEKTOB, MEXKIYHAPOIHBIN CTaHAAPTHI
YIPAaBICHUS MPOECKTAMM, TEKyLIE€ COCTOSHUE JHUCLUIUIMHBI  IIPOEKTHOI'O

yIPABIICHHUS.



Tema 3. Kareropm3zamusi u kjaccupukanusi MNPoeKToOB (2 w4aca).
[ToHsITHS, TPUHIIMIIBI U OCHOBAHUS KaTErOpW3allMi U KiIacCU(PUKAIIMU MPOEKTOB,
HEOOXOAMMOCTh KJacCU(pUKAIMKM B MPOEKTHOM JEATEIbHOCTH, YIPABICHUE
pPa3IMYHBIMU KaTErOPUSMU U KJIACCAMM MPOEKTOB, CTaHAAPTH3ALMUs IPOEKTHOTO
yIOpaBiieHUs, 00bEM, CII0KHOCTh, METO/IbI, 1IeJIM, YHUKAIbHOCTh U PUCKH MPOEKTA
KaK OCHOBaHHUS KiacCU(UKAIMU, TUIIOJIOTHS BaXKHOCTH MPOEKTOB 1Jisi Ou3Heca,
npoOiieMbl  MEXAYHApPOJIHBIX  IMPOEKTOB M  LIEHHOCTHBIE  pa3iuyus B
MHTEPHAIIMOHAJILHBIX KOMaHJaX, MOJAEIb «IpyAa Juiniy Xodcreae Kak OCHOBa
YIpaBIEHUS KyJIbTYPHBIMH PA3IMUUSIMU, U3MEPEHUE KYJIbTYPHBIX Pa3IAYUN.

Tema 4. CucremHoOe MbIILJIEHHE B NMPOEKTHOM AeATEJILHOCTH (2 4daca).
OCHOBHBIE TOHSATHSI CUCTEMHOTO IMOAXO0/AA, €r0 HEOOXOAMMOCTh ISl MPOEKTHOM
AESITENbHOCTU. DBPUCTUKHA U OOBEKTUBUCTCKUHN MOAXO0J K MPOOIEMHON CUTYallUu.
CyObekTuBHOE M OOBEKTHMBHOE MbllLIeHHE. [IpoOnemMbl CHUCTEMHOro aHaiu3a
CUTYALIMM: MAaKCUMU3ALUS WIN OUCK IPUEMIIEMOTO PEIICHHsI. DTalbl CHCTEMHOIO
aHaJau3a CUTYallMH, IPUMEPBI CHCTEMHOTO aHAJINA3A.

Tema 5. MeTpuku, Kjio4eBble Mokazatejn 3QpGeKTHBHOCTH, JaII00PABI
U OlleHOYHbIe Tadauubl (2 4yaca). [lokazaTenum NPOEKTHOW NEATEILHOCTH, €€
(b (HEKTUBHOCTH, TOHATHS, KATETOPUU U KIIACCHI METPUK, KIIOYEBBIE MOKA3aTEIH
s¢pdextuBHoCcTH. OTOOP MeTpuk u KIID, kputnueckue HakTopsl ycnexa MpoeKTa.
CMAPT-xapakrepuctuku KI19. [TpobmeMbr n3mMepeHust 1 MHTEPIPETAIUN METPUK
u KII3. HudopmanmoHHble CUCTEMbI YINpaBieHUs MpoekTaMu. WMHCTpyMEHTbI
YIpaBJICHUS MOKa3aTeNsIMH MIPOEKTOB: TaKTHYECKUE, OIllepaTUBHBIE,
CTpaTeruyeckue Janoopbl, OLlEHOYHbIC TAOIUIIBI.

Tema 6. IIpoBan m ycmex mpoekra (2 waca). Kpurepuu ycrnemHocTtu
poeKToB. llepBUYHBIE M BTOPUYHBIE OrPAHMYEHHS IMPOEKTOB, YIIPaBICHUE
OTPaHUYCHHUSIMU  TPOEKTa, TMpodiieMa YHHUKAIbHOCTU. BaxHOCTh 0TOOpa
NpaBUWIbHBIX METpHUK. [loHsATHE OM3HEC-UEHHOCTH NpoekTa. [IpuymHbBl MpoBajIoB
poeKTOB. PAKTOPBI ycIlexa NPOEKTOB, CTENEHb UX IPOBAJIOB. 310POBBE MPOEKTA,

IIOATrOTOBKA YCK-JIMCTOB.



Tema 7. KecTkue u rudkue MeToAbl yIIpaBJIeHUsI MPOEeKTAMHU (2 4aca).
Onenka 5>(Q¢eKTUBHOCTH OpraHu3anuu, 4YenoBeueckuit dakrop. I[lonsTue
METOJIOJIOTUN YIPABICHUS MPOEKTOM, (PPEHUMBOPKH YIPaBICHUS MPOEKTOM.
Kackagupii MeToq ynpaBieHHs NPOEKTAMHU, METOHOJIOTHS 3JKaiil. OpelMBOpPK
Ckpam B ymnpaBiieHUH npoekTaMu. CpaBHUTENIbHbIE OCOOEHHOCTH KaCKaJHOIO W
rUOKOro ynpaiieHUs mpoekTamu. Kputepun npuMeHeHus: pa3IMuHbIX MOAX0/I0B B
yIPaBJIECHUU IPOEKTAMM.

Tema 8. UHcTpymMeHThl ynpasienusi npoexkramu (4 uaca). [Ipobiema
CTaHJAPTU3UPOBAHHOTO yNpPaBJIEHUS NMpoeKTaMu. NHCTPYMEHTHI MIJIaHUPOBAHUS U
peanuzanuu pabOT, YMOpPaBICHUS CPOKAMU M COJAEpPNKAHUEM MpoeKTa. Turmbl
IIPOEKTOB B 3aBUCUMOCTM OT KOHKYPEHTHOM CTpaTerud OpraHHU3aluH,
peanu3yronieil NpOeKThbl. YIPaBICHYECKUE W TEXHUYECKHME ONEpalMH B
yopasieHu npoektoMm. CereBod rpaduk 3aka3udKa, yCTaB MPOEKTa, OMUCAHUE
colepKaHusi pabdOT NPOEKTa, CTPYKTypHas JEKOMIO3MIUS paboT, cucrema
yOpaBJ€HUs CpPOKaMH MpOeKTa, nuarpamMma ['aHTTa, AuarpaMma KOHTPOJIBHBIX
COOBITHH, JuarpaMMma MeETOJa KPUTHYECKOro IyTH, KapTa I[UJIaHUPOBAHMS
CTOMMOCTH, 0a30BBbIil IUIaH CTOMMOCTH, METOJ BOCXOJSIIEH OLIEHKH, MaTpula
KOOpJAMHAIMA M3MEHEHUN MPOEKTa, 3apoC HA BHECEHHE WM3MEHEHHUU B IIPOEKT,

KypHaa u3MeHeHu rpoekTta. COopka KoMaHAbl TPOEKTA.

II. CTPYKTYPA U COJIEP’KAHUE MPAKTUYECKON YACTH
KYPCA
IpakTnueckue 3anaTus (36 4acos, B ToM 4ucie ¢ npumeHennem MAO 12
4acoB)
3anatue 1. «Hrpa B Oyaymee». Meron AaKTHBHOIO OOy4YeHMS:
urponpaktuka (2 yacoB). OOpazoBarenbHbIi UTPOBON MoOAydb 1o 1 sramy
KU3HEHHOTO LUKJIa IpoekTa. Peduiexcust urpoBoro Mo tyisl.
3anarue 2. «Komanabl uW poaw». MeToa AaKTHBHOIO OOy4YeHHS:
urponpaktuka (1 4yacoB). OOpa3oBaTelbHBIA UI'POBOM MOIAYJIh IO 2 3Taly

KU3HEHHOTO LUKJIa poekTa. Peduiexcust urpoBoro Mo tyisi.



3anstue 3. «Ilosuron coObITHI». MeTOA AKTHMBHOIO OO0y4YeHHUSs:
urponpaktuka (1 yacoB). OOpa3oBarenbHbIli UTPOBOKW MOAYJb 1O 3 U 4 dTamy
’KU3HEHHOT'O LIMKJIa TpoekTa. Pedexcrs urpoBoro MoayJis.

3anatue 4. «lIpoexkTHasi kapyceab». MeToa AKTHBHOIO OOy4YeHHS:
urponpaktuka (1 yacos). OOpa3oBaTenbHbIA UTPOBOM MOIYJIH MO 5 U 6 dTamy
’KU3HEHHOT'O LIMKJIa TpoekTa. Pedexcus urpoBoro MoyJis.

3ansitue 5. I'enepauus ugeil. MeToa AKTHBHOTO O0y4YeHHsI: /1eJI0Bast
urpa (1 yaca). Mo3roBoii mtypm: BeIOOp THIIA IPOEKTA, ONpeesieHne MPoOIeMBblI,
pa3paloTKa Her IpOoeKTa.

3anaTue 6. IlpoexTupoBanue, mporoTunupoBanue. MeToa aKTMBHOIO
oOyuenmusi: pgenoBas urpa (1 wuaca). Pa3paboTka coxepkaHUs TPOEKTA,
pa3paboTka npoTtoTuna npoekra. [loctaHoBKa 1eneil mpoexTa.

3ansaTue 7. Kpuruka wu pasoop coaep:xkanusi. MeToa AaKTHBHOIO
oOyuenusi: nesoBass urpa (1 uyaca). IlpoekTHas ceccusi: pa30op, KpHUTHKA,
YTOUYHEHHUE COJIEPKAHUS IPOCKTA. Y TOUHEHHUE LEIEH MTPOEKTA.

3ansatue 8. IlnanupoBanue. MerTod AKTHMBHOIO OOy4YeHHAA: [AeI0Basi
urpa (1 w4aca). Pazpabotka rpaduka peanuzanuu TPOEKTa, OMPEICICHHUE
KOHTPOJIBHBIX TOYEK MPOEKTA.

3ansatue 9. Peanmusaums npoexkra 1. Merox akTHBHOIO OOy4YeHHs:
nejsoBasi urpa (1 wuaca). Pacnpenenenue posjeii B NPOEKTHOM KOMaHJE,
ONpeeNICHNE NHANBUIYaIbHBIX 3a7a4 U OTBETCTBEHHOCTH 34 UX BBIIIOJIHEHUE.

3ansatue 10. Peanusanuss mpoekra 2. MeToa aKTHBHOIO OOy4YeHHs:

nejioBasi urpa (2 yaca). Paz06op BbIOJTHEHHBIX 3a]1a4.

I11. YYEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBHOM PABOTHI OBYUAIOIIIUXCA



VY4ebHo-MeTonuuecKoe obecrieueHue CaMOCTOSATEILHOMN paboTHhI

o6yan0me0ﬂ 10 JUCHMUIIIIMHC «OCHOBBI HpOGKTHOI\(JI ACATCIIBHOCTH) BKJIIOYACT B

ceost:
® TUIaH-TpaUK BBITIOJHEHUS CAMOCTOSTEIBHOW PabOTHI MO AWCIIUIUIMHE, B
TOM YHCJIC IIPUMCPHBIC HOPMBI BPCMCHH Ha BBLIIIOJIHCHHUC II0 KaXKIOMY
3a1aHUIO,
® XapaKTEePUCTUKY 3aJaHUN I CAMOCTOSTEIbHOM padOThl O0YyYaIOIIUXCS U
MCTOAUYCCKUC PCKOMCHIAIINHN 110 UX BBIIIOJIHCHHUIO,
b Tpe6OBaHI/I}I K IIpEaACTaBJIICHUIO 51 O(l)OpMJ'ICHI/IIO PE3YyIBTATOB
CaMOCTOATENbHON pabOThI;
b KPUTCPHUH OLOCHKH BBIIIOJTHCHUA CaMOCTOSITCIILHOU pa60TBI.
IV. KOHTPOJIb JOCTUKEHUS HEJIEU KYPCA
N Konrpoampye- Konpb! 1 3TansI OueHoHbIE CPENCTBA
“/1-1 Mbl€ pa3aeJibl Q’OPM“POBaHl{ﬂ TeKyImit TPOMEKYTOYHAS
JAUCIHHUIIJINHBI KOMIIETCHIUH KOHTpOﬂB arrecTauus
3HaeT
CHOCOOBI
VIPHIGITHA T'pynmosoe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
pELICHUH B | TBOPUYECKOE 1-30
yenosusix | 3amanme (ITP-13)
Heompeaen
E€HHOCTH
yMeeT I'pynnosoe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
MPOSIBJIATE | TBOPYECKOE 1-30
nHuaTuB | 3amanue (ITP-13)
Tewmsr 1-8 yHu
1. OK-3 | npunumar
b
OTBETCTBE
HHBIE
peleHus
Biameer | ['pymmoBoe Mpoexr (ITP-9), Tect (ITP-1): Bompocs!
HaBBIKAMU | TBOPYECKOE 1-30
npunstus | 3amanue (ITP-13)
pelieHuii B
YCIIOBHSAX
Heornpeel
E€HHOCTH
2. Tewmbr 1-8 OK-13 crocoOwr | I'pymmoBoe Mpoexr (ITP-9), Tect (ITP-1): Bompocs!
OpraHu3al] | TBOPYECKOe 1-30
uu 3amanue ([1P-13)
KOJUIEKTHB
HOH
JIESITEIIEHO
CTH C
YYETOM
STHUYECKH




X)
KOoH(peccno
HaJIbHBIX U
KyJIBTYPHBI

X

paznuuui

opranu3oB | I'pynmnosoe Ipoexr (ITP-9), Tect (ITP-1): Bompocs!
BIBaTh TBOpYECKOE 1-30
rpymmoBy | 3amanme (ITP-13)
10 paboTy ¢
y4eToM
STHUYECKH
X,
koH(eccno
HaJIBHBIX 1
KYJIbTYPHBI
X
pazauuui

HaBbIKaMu | ['pymmoBoe [poexr (ITP-9), Tect (ITP-1): Bompocs
KOMMYHHK | TBOPYECKOE 1-30
aluu, 3ananue (ITP-13)
opraHusail
uw,
TUTaHUPOBA
HUS
KOJUICKTHB
HOU
JIeSITEIIEHO
CTH C
YYETOM
ATHUYECKH
X,
KoH(peccHo
HaJIBHBIX
KyJIbTYPHBI
X
pasnuumii

TuoBbie KOHTPOJIBHBIEC 3aIAHUSA, METOAUUYECKHNE MATEPUAIIBI, ONIPEICIIAIOIINE
NpOLEAYPhI OLICHUBAHUS 3HAHWW, YMEHUIN U HaBBIKOB U (WJIM) OMbITA JIEATEIBHOCTH,
a Tak)Ke KpUTEPUU U TOKa3aTesid, HeOOXOAMMBIC ISl OIICHKU 3HAHUM, YMEHH,
HABBIKOB M XapaKTEPU3YIOIIHUE ATanbl (POPMUPOBAHUS KOMIETEHIIMH B MPOIECCE

OCBOCHHMSI 00pa30BaTEIHHON MPOTPaAMMBI, peCTaBIeHbI B [Ipunoxxennn 2.

V. CHUCOK YYEEHOM JIUTEPATYPbI H HHOOPMAIMOHHO-
METOANYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

1. OcHoBHas IuTEpaTypa
(a71eKmponHble U neuamuvle U30aHusl)

1. Betnyxckux, E. Crparermyeckas kaprta, cucremMHbli mnoaxonq u KPI




[DneKkTpoHHBIA pecypc] : HHCTPYMEHTHI ISl pykoBoauTeneit / E. BeTnyxkckux ;
noxa pen. I1. CyBopoBa. — DJEKTPOH. TEKCTOBbIE JaHHbIE. — M. : AjblinHa
[Ta6numep, Anpniuna busnec byke, 2016. — 204 ¢. — 978-5-9614-0879-9. —

Pexxum nocryna: http://www.iprbookshop.ru/41352.html;

. ToBapn, TI'apauep MbeinuieHue Oyayiiero [DIEKTpOHHBIA pecypc| : TATh
CTpaTerui, BeAymux K ycrexy B xu3Hu / ['apauep ['oBapn. — DnexTpoH.
TEeKCTOBbIE JaHHble. — M. : Anbnuna Ilabmumep, 2016. — 168 c¢. — 978-5-

9614-5263-1. — Pexxum nocryna: http://www.iprbookshop.ru/43708.html;

. Konoxsapu, 10. b. Ypasnenue npoekramu [I1eKTpOHHBIN pecypc] : yueOHoe
nocobue / HO. b. KomnoxBapu. — DIEKTpOH. TEKCTOBBIC JaHHBIE. —
HoBocubupck :  HoBocuOupckuil  rocyAapCTBEHHBIA  apXUTEKTYPHO-
ctpoutenbHbId yHUBepcuteT (Cudbctpun), 9bC ACB, 2016. — 57 ¢. — 978-5-
7795-0750-9. — Pexxum nocrtyna: http://www.iprbookshop.ru/68856.html;

. Jloypenc, Jluu BoBpems u B pamkax OwmkeTa [DJIEKTpPOHHBIM pecypc] :
yIpaBJICHUE MPOEKTaMU M0 MeToay Kputuueckou uenu / Jlnu Jloypenc ; mep.
V. CanamaroBa. — OJEKTPOH. TEKCTOBbI€ JaHHble. — M. : AJbnuHa
[Tabmumep, 2016. — 352 ¢. — 978-5-9614-5004-0. — Pesxxum mocrtyma: http:/

www.iprbookshop.ru/48413.html;

. PribanoBa, E. A. Ynopasnenue npoektamu [DIEKTPOHHBIN pecypc] : yueOHOe
nocobue / E. A. PeibanioBa. — DneKTpOH. TEKCTOBBIE JTaHHBIE. — TOMCK :
TOMCKMH  TOCYHAapCTBEHHBIM  YHUBEPCUTET  CUCTEM  YHOpPAaBICHUA U
paguodiekTpouku, 2016. — 206 c¢. — 2227-8397. — Pexum gocryna: http://
www.iprbookshop.ru/72203.html;

. Jennuc, IllepByn Buaers nec 3a aepeBbsiMU. CHUCTEMHBIA TOAXOA JJIst
COBEpIIIEHCTBOBaHMs OusHec-monenu [Onextponnbii pecypc| / IlepByn
Hennuc ; nep. M. OxynbkoBamon pen. H. HapuuccoBa. — DnekTpoH.

TEKCTOBbIE JaHHble. — M. : Anbnuna [labnumep, 2016. — 341 c. — 978-5-

9614-1896-5. — Pexum goctyna: http://www.iprbookshop.ru/49290.html;
. YrpapieHue MpoeKkTamu [DJIEKTpOHHBINH pecypc] : yueOHoe mocodue / E. U.

Kyuenko, JI. FO. Buckoa, . H. KopaOeiinukoB [u np.]. — ODJIEKTPOH.


http://www.iprbookshop.ru/41352.html
http://www.iprbookshop.ru/49290.html
http://www.iprbookshop.ru/72203.html
http://www.iprbookshop.ru/72203.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/48413.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/43708.html

TEKCTOBbIE JaHHble. — OpeHOypr : OpeHOyprckuii rocyaapCTBEHHbBIN
yauBepcureT, IbC ACB, 2016. — 269 c¢. — 978-5-7410-1400-4. — Pexum
noctymna: http://www.iprbookshop.ru/61421.html

JlonoJiHUTEIBLHAS JIMTEPATYypPa
(neuammvule u 21eKMPOHHbLE U30AHUS)
. bexteper C. MaitHa-MeHeKMEHT [DNEeKTPOHHBIN pecypc]: pelleHrue Ou3Hec-
3a/lad ¢ MOMOIIbI0 HHTEUIeKT-KapT/ bextepeB C.— DIEKTpOH. TEKCTOBbBIE
nanable.— M.: AnermHa [Ta6mumep, 2016.— 308 c.— Pexum nocryna: http://
www.iprbookshop.ru/43685.html.— 3BC «IPRbooksy;
. Heroton, P. Ynpasnenue npoektamu oT A 1o S [DnekTpoHHbld pecypc] /
Puuapn HeroToH— DnekTpoH. TeKCTOBbIC JaHHbIe.— M.: AnbnmHa [Tlabmurmmep,
2016.— 180 c.— Pexum nocrtyna: http://www.iprbookshop.ru/41475.html.—
OBC «IPRbooks»;
. CypoBa H.FO. IIpoexkTHBIiI MEHEIKMEHT B COLMAIBLHON cdepe U Iu3aiiH-
MBIIIJIEHUE [DIIEKTPOHHBIN pecypc]: yueOHoe nmocobue sl CTYACHTOB BY30B,
oOyuarommuxcs 1o crneruaibHocTd  «MenemkmenTy/ CypoBa H.IO.—
OnekTpoH. TekcToBble aaHHbie.— M.: FTOHUTU-IJAHA, 2016.— 415 c.—
Pexxum nocrtyna: http://www.iprbookshop.ru/34501.html.— DBbC «IPRbooksy;
. Uepnsik B.3. Ilpuniunel ynpaBiaeHUs OpOeKTaMu [DIEKTPOHHBIN pecypc]:
MoHorpadus/ YepHsik B.3.— DnexTpoH. TekcToBble AaHHble.— M.: PycaiiHc,
2016.— 210 c.— Pexum nocryna: http://www.iprbookshop.ru/61645.html.—
3BbC «IPRbooks»

IIepeuenb pecypcoB HHGOPMALMOHHO-TEIEKOMMYHHUKALIMOHHOM CETH
«HTEpHET»

1. https://pmmagazine.ru/. XKypHan o0 ynpaBieHUU NPOEKTAMU

2. http://pmpractice.ru/knowledgebase/

3. http://www.pmservices.ru/category/biblioteka/prezentacii/


http://www.pmservices.ru/category/biblioteka/prezentacii/
http://pmpractice.ru/knowledgebase/
https://pmmagazine.ru/

IHepeyenb HHPOPMALUOHHBIX TEXHOJIOTMH U MPOTPAMMHOIO
o0ecnevyeHust
1. Arperatop paboThl C KOMIETCHIMsAMM Yyuamuxca. WMHbopmaluoHHO-
KOMMYHUKAIIMOHHAS] TUIOMIQJKA 10 TPOeKTHoW pabore «ComnmanbHO-

npoekTHas ceth Kommpaktucy: http://www.compractice.com/socstart/

VI. METOJMYECKHUE YKA3ZAHUS [10 OCBOEHUIO
JTACHUTIINHBI

Peammszanms  gucuurmmebl  «OCHOBBI  NPOEKTHOM — JAEATEIBHOCTH
MpeayCMaTpUBaeT CIEAYIOIIME BHIbI YYEOHOW padOThI: JIEKUUHU, NPAKTUUYECKUE
3aHATHS, CAMOCTOSTEIbHYI0 paOOTy CTYACHTOB, TEKYIIUH KOHTPOJIb U
IIPOMEKYTOUHYIO ATTECTALUIO.

OcBoenue Kypca JUCHMIUIMHBI «OCHOBBI IPOEKTHOM JEATEIBHOCTH»
OpEANoJIaraeT  PEUTUHIOBYIO  CHUCTEMY  OLIEHKM  3HAaHMM  CTYJEHTOB U
IIpeAyCMaTPUBAaeT CO CTOPOHBI IpEnojaBaress TEKylMd KOHTPOJb 32
MOCEIICHUEM CTYJEHTAaMM JIEKIIMM, TOATOTOBKOW W BBIIIOJIHEHHEM BCEX 3aJaHUN
Ha MPAKTUYECKUX 3aHATUAX C 005A3aTeNbHBIM IPEIOCTaBICHUEM OT4YeTa O padore,
BBIIIOJIHEHHEM BCEX BHUJOB CAMOCTOSTENBHOW pabOThl, UTOTOBYIO IOATOTOBKY
IIPOCKTA.

[IpomexyTouHOl arrectanued Mo JUCHUAIUIMHE «OCHOBBI ITPOEKTHOMU
JEATEIBHOCTI SBJISIETCS 3a4€T, KOTOPBIM IPOBOJUTCS B BUJIE 3ALUThI [IPOEKTA.

B Teuenue yueGHOro cemecTpa 00y4yaromuMes HyKHO:

® 0CBOUTH TeopeTudeckuii matepuai (30 6aioB);

® CBOEBPEMEHHO M YCIEUIHO BBIINOJHUTh BCE BHIBI CaMOCTOSATEIBHOU
pab6otsl (70 GamioB).

CryneHT cuMTaeTcss aTTECTOBAHHBIM MO JUCHUIUIMHE «OCHOBBI NPOEKTHOM
JEATEIBHOCTH» IIPU YCJIOBUM BBINIOJIHEHUS BCEX BHUJOB TEKYIIETO KOHTPOISA M
CaMOCTOATENBLHOM pabOThI, TPETYCMOTPEHHBIX YIYEOHON MTPOTPaMMOii.

Kpurepun onenku no pucuuminie « OCHOBBI TPOEKTHOM IESITENBHOCTHY IS

aTTecTallluM Ha 3ayete cienyrommue: 86-100 6amioB — «OTIUYHO» («3aYTEHOY), 76-


http://www.compractice.com/socstart/

85 OammoB — «xopomoy» («3a4TeHoy»), 61-75 06aminoB — «yIOBICTBOPUTEIHLHOM
(«3aureHoy), 60 1 MeHee OAIIOB — «HEYIOBIECTBOPUTEIHLHOY» («HE 3aYTCHOY).
[lepecuer OamioB MO TEKYIIEMY KOHTPOJIIO M CaMOCTOATENbHON padoTe
MPOU3BOAUTCS MO (hopmyIie:
Pln) = | x|,
i

i=1

rae: W=D kI mst TEKYIIEro peHTHHTA,;

i=1

m
W=Dk} st ©TOroBoro pEeUTHHTA;
i=1

P(n) — pedTuHr cryaeHra;

m — o0111ee KOJMYECTBO KOHTPOIbHBIX MEPONPUATUN;

1 — KOJIMYECTBO MTPOBEACHHBIX KOHTPOJIBHBIX MEPOIIPHUATHUIL;

O, — 6as1, MOJIy4YEeHHBIN CTYy/IEHTOM Ha i-OM KOHTPOJIbHOM MEPOIPUSITUH;

O™ — MakKCHUMaJIbHO BO3MOXHBIM Oall CTyJeHTa MO i-My KOHTPOJbHOMY
MEPOIPUSATHIO;

k; — BecOBOM KOA(PPUIMEHT i-T0 KOHTPOIBHOT'O MEPOTIPHUSTHS;

ki — BecoBOW KOI(PGUIUEHT i-T0 KOHTPOJIBLHOTO MEPOMNPHUSITHS, €CIH OHO

ABJIACTCA OCHOBHBIM, NN 0, €CJIN OHO ABJISICTCA JOIIOJIHUTCIBbHBIM.

TpeGoBanusi K TNpeacTaBJIeHUMI W O(QOPMIIEHHMIO Pe3yJbTATOB

CaMOCTOAATEIbHOI PadOThI

[To mToram mpOXOXKAECHUS Kypca MPOBOAMUTCS 3aueT. B pe3ylbTUpYIOIIyIO
OLIEHKY 10 Kypcy «OCHOBBI IPOEKTHOU AESITENBbHOCTHY BXOJIUT:
l. 3ammura mnpoekTa B COCTaBE IPOEKTHOM KOMaHAbl Ha KOMHCCHUHU
npenojaBareyied U AKCHEPTOB Kypca MO YKa3aHHBIM IapaMeTpaM OIEHKH
MIPOEKTA;

2. Cpauya kBanM(pUKAIIMOHHOIO TECTa MO MPOEKTHOMY yIipaBieHuto PMI.



K cmade kBamu@puKalmOHHOTO TECTa CTYIASHTHI JOIYCKAIOTCS TOJIBKO IIPH
HAJIUYUU OTMETKH O MPOXOXKJICHWM 3alllUThl IMPOEKTa (Ja)ke ecild OHa Oblia

MIPOBAJICHA).

dopMma TekylIel aTrecTalMy NPOEeKTHBIX KOMAH/

OrneHka NpoABUKEHUS MTPOEKTa MPOBOJIUTCS €KEHEJEIbHO B TEUCHHE BCEH
paboThl KOMaHIBI HAJ MPOCKTOM. 3ajada — OMpEIeICHUE TEKYIIeH CHUTYyalluu,
COOTHECEHHE TIpoliecca ¢ TPeOOBaHUSIMH ITAITHOCTH PaOOT Ha/ MPOESKTOM.

COop naHHBIX ¢ HACTABHUKOB MPOEKTHON PabOThI MPOBOAUTCA 1O (HOpMATY:
®UO nacraBHHKa/Ha3BaHUE NpoeKkTa/ABTOp HMien/nara/ OOmias OlLEHKa KauecTBa
paboThl KOMaHbI

OO6m1as oneHka KayecTBa padOThl KOMaH bl BBICTaBIAEeTCS OT 1 10 5 Gasios,
rae

¢ | Gaym = KOMaHJa He pabOTaeT HaJl TPOEKTOM;

e 2 Qayia = KOMaHAa Hadajga paboTy HaJ MPOEKTOM, IMOSBUJICS 3aMbBICENT H
oO1ue mpeAcTaBiIeHUsS O 3ajadyax, HaJ MPOEKTOM padoTaeT HeOobIIas
4acTh KOMaH/IbI;

® 3 Qayma = ecTh OOWMH TUTaH paboOT, YacTh 3a7ady IO NPOEKTY Hayalld
peaNM30BBIBATHCS;

® 4 Qamra = ecTb INpopabOTaHHBIM IIaH pabOT, €CTh OTBETCTBEHHBIC 3a
BBITIOJIHEHHE paboT, 3alUIaHMPOBAHHBIE 3aJla4M  BBITIOJHSIOTCS, HE BCE
napaMeTpbl pabOThl YUUTHIBAIOTCS,

® 5 fa)yUTOB = KOMaHJIa YBEPEHHO JIBIKETCS IO MPOEKTY, YCIEeBAET MO CPOKaM
paboT COrjlacHO aKkTyaJlbHOMY IUIaHy, COOJIOJaeT TpeOyeMmble mapameTpbl
pabor.

HacTtaBHMKM TMPOEKTHBIX KOMaHJ CHAlOT WH(POpPMAIUI0 KypC-JIUIEpy
muctuIuinHbl «OCHOBBI TIPOEKTHOW JAesTeNbHOCTHY». Komanne maetcs oOparHas

CBSI3b O CKOPOCTH M KauecTBe padOThl U PEKOMEHAALIMHU 10 AaJIbHEHIIel padoTe.



Texkymass AMATHOCTHKA NPAKTHUKN NPUMEHECHUS 3HAHUN, YMEHUN U
HABBIKOB.
VYyamuecs HaOMOAAIOTCS B AESATENBHOCTU. Bce mpeneaeHTsl NposiBIECHUS

KOMITCTCHIIMHA  y4YalIUMHUCS (DUKCUPYIOTCS W BHOCATCS B  KOMITBIOTEPHYIO

nmporpamMMmy Mo paboTe ¢ KOMIETeHIUsMH http:// www.compractice.com/. [lpu
BHECEHUH MPEIEACHTOB YKa3bIBACTCS CTENEHb MPOSBICHHOCTH KOMIIETEHIUU:
1. CxnoHHOCTh (pa3oBble MPOSIBICHUS  KOMIIETEHIIMM TPU  BHELIHEH
MOCTaHOBKE 3a]1a4);
2. CnocoOHOCTh (YyCTOWYMBOE TIPOSIBJICHHE KOMIIETEHIIMM B HEUTpaIbHOU
cpene);
3. KomneTeHTHOCTh (aKTHBHOE NPOSBIECHUE KOMIIETEHLIIMH B arpecCUBHOMU
cpele, Mpu CaMOCTOATEIbHON MMOCTAHOBKE 33]1a4).
Pe3ynbpTaToM JaHHOTO OLIEHWBAHUS SIBISIETCS MOSIBICHUE TMYHOTO TPOUIIS

KOMIETEHIIUN U MPELEICHTHI, COCTABIAIONIUE MOPTHOINO YIaCTHHUKA.

VI. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE
JTACHUTIINHBI

JUis ocyiiecTBieHuss 00pa3oBaTEIbHOrO Mpouecca no AUCHUIUIMHE « OCHOBBI
MPOEKTHOM JIEATENFHOCTHY HEeo0Xoauma yueOHasi ayJUTOPHs ¢ MyJbTUMEAUNHBIM

MIPOEKTOPOM U 3KPAHOM.


http://www.compractice.com/

[Tpunoxenue 1

MUHUCTEPCTBO OBPA30BAHUS U HAYKU POCCUMCKOM ®ENEPALIN

®denepaabHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKIEHNE BBICIIIETO0 00pa30BaHMUS
«Jla1bHEeBOCTOYHBIN (eaepabHbII YHUBEPCUTET)
(IBDY)

IKOJIA 9KOHOMUWKHU U MEHE/DKMEHTA

YYEBHO-METOJINYECKOE OBECIIEYEHUE
CAMOCTOSTEJBHOM PABOTHI OBYUAIOIIIUXCA

Mo JTMCHUIIJINHE «OCHOBBI l'[p()GKTHOfI ACATECIbHOCTH

Hanpasaenue noaroroBku 19.03.04 TexHoJiorusi npoAyKIH U OPraHu3anus
0011eCTBEHHOI0 MUTAHUSA. TeXHOJI0rusl NPOAYKIMH U OPraHU3aLMs PeCTOPAHHBIX yCJIYT
®opMa NOATOTOBKHU OYHAS
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Ilnan-rpaduk BbINOJHEHHUS CAMOCTOATENbHOI Pa0OThHI N0 JUCHHUILIUHE B 1-

ceMecTpe
Ne Hara/cpoku Bun camocrosTensHOR IIpumepHbie ®opMma KOHTPOJIS
BBITTOJTHEHUS paboThI HOPMBI BpEMEHH
/1 Ha BBINOJTHEHHE
5-18 Henenu TToaroroBka K 3aIure 54 gaca 3auer
MIPOEKTA

PexomMeHnaanuu no noaAroToBKe M 3aluTe rPyNnoBOro NpoeKra

1. TloarotoBka K JICKIHSIM.

[ToaroroBka HeoOxomuma it YPPEKTUBHOTO MPOXOKACHUS JIEKITMOHHOTO
3aHATHS. B Kypce mpenycMoTpeH GopMaTr «IepeBepHYTOM JIEKIIMN», B KOTOPOM
yYallMKACAd  CaMOCTOATEIBHO  HW3y4YaeT MaTepual MO  MPEJOCTABICHHOMY
IPEernojaBaTeeM KOHCIIEKTY U TOTOBUT BOIIPOCHI MPEMOIaBATEINIO MO COACPIKAHUIO
MaTepualia Tepei  ayAUTOPHBIM  3aHsATHEM. KOHCHEKT MpeaocTaBliiseTcs
MpernojiaBaresieM JUisl CaMOCTOSATEILHOTO W3YYCHHS TEMbI Y4alluMcsi B Hadaie
npoxoxaeHusi kypca. OcHoBHas pabora B (Qopmare mepeBepHYTON JIEKIIUH
BEJIETCA MO YriayOJeHUI0 MOHMMaHHus 0a30BOM HHPOPMALMH MO MPOEKTHOU
pabore.

2. Pabota HajJ IPOEKTOM.

PaboTy Ham mpoexkToM CONMpOBOXKAAIOT MPENOoAaBaTeNd, KypaTopbl Kypca U
skcnepThl. KoHCynbTallMy mpernoaaBaTesie U SKCIEPTOB OPraHU3YIOTCs B 1ITa0e
npoekTa B QopMare MNOCTOSHHOIO MPUCYTCTBUS. ITO JIa€T BO3MOXHOCTb
PETYISPHOTO TOJYYCHHUS KOHCYJIbTAIMU TMPOEKTHOW TPYNIONW M OTAEIbHBIMU
YYaCTHUKAMU.

Brinonnenne paboT Mo MPOEKTY COMPOBOXKAAECTCS KypaTOPOM IMPOEKTHOM
rpynnel. Kypatop Ha3HauaeTcss Ha TPOEKT W SBISETCS KOHCYJIBTAHTOM TIO
npouenype paboTel HajJ MPOEKTOM. BakHO: KypaTop HeE SIBISETCA YYaCTHUKOM
MIPOEKTHOM I'PYIIIbI, T.€. HE BeJep padoTy MO COAEPKAHUIO M peaTu3aliuy MPOEKTa.

Kypatop oTBeuaeT 3a TO, 4TOOBI yAepKUBaTh MPOLEAYPY pabOThl U pe3ybTaT




npoekta. KypaTtopoMm maroTcsi pekOMEeHJIaluu U 00paTHasi CBSI3b O COOTBETCTBHUHU
3asBJICHHOMY M YTBEP)KJIEHHOMY IUIaHy pa0oOT MO MPOEKTY, a TAaKKe MO KauecTBY
coJiep KaHus IPOEKTa.

PabGora Han mnpoektoM Benmercss KoMaHjoW. KoamdecTBO ydacTHHUKOB
IIPOEKTHOM KOMAaHJbl HE MEHEE Tpex ueaoBeK. ONTUMaJbHOE KOJIMYECTBO- 3-6
Y4aCTHUKOB.

Hns  sddextuBHON pabOTBl HEOOXOMUMBI €XKEHEACIBbHBIE BCTPEYH C
KypaTopoM TPOEKTa AJIs1 OIICHKH MPOABIKECHUS U KadecTBa paboTel. Taxxke Hy)Ha
TEKyI[asi IOCTOSIHHAsE pa0oTa HaJ MPOEKTOM B TEYCHHE HEAENH, YTOOBI padOThI
ObUIM PAaBHOMEPHO pacIpelieleHbl 10 BpeMeHU. B mocieqHio Heaemo Bpems
OyJZleT Hy»KHO Ha pe(JIEKCHUIO U MOJATOTOBKY K 3alllUTeE.

3. TloaroroBka u 3amUTa MPOEKTA.

Onenkoit 3(p(GEeKTUBHOCTH CaMOCTOSITENbHOW pPaboThl B Kypce «OCHOBBI
MIPOEKTHOM JESITENIbHOCTUY» SIBJIAECTCA 3allluTa clelaHHoro mpoekra. IlapameTpbl
onieHuBaHusl onucanbl B [lpunoxenun 2. IloaroroBka K 3amuTe MoApa3syMeBacT
M0JIBEICHUE WTOTOB pabOThl U MOATOTOBKY MPE3EHTAlMU 3TUX pPEe3yJbTaTOB Ha
komuccHio. [ToAroToBky K 3ammMre >keinaTeJbHO HauMHATh HE MOo3ke, ueM 3a 1
HEJIEJIO JI0 3allUThl, TaK KaK IPU MOJTOTOBKE MOKET BOSHUKHYTh HEOOXOIUMOCTb
B JIOTNIOJTHUTENbHBIX pab0Tax Mo NPOEKTY.

3amuTa TMpOEKTa COCTOMT W3 CEMH OCHOBHBIX MapaMeTpPOB OLIGHKH — B
oO1ieM ciaydae KOMaHAa MpoeKTa J0HKHA MPOJEMOHCTPUPOBATh, YTO Y HEE €CTh
pe3ynbTaT pabOThl U ATOT PE3yJbTaT KOMY-TO HYXEH, YTO OHHU JIEWCTBUTEJILHO
pabotanu U B palbOTe HCIOIB30BAIM MPEIOKEHHBI K OCBOCHHIO MaTepuall.

Heobxoaumo npoaeMOHCTpUPOBATh UTO, yYalIUecs pa3o0paliuch ¢ TeM Kak
paboTaii ¥ TOHUMAIOT, KakK MWCIIOJb30BaTh B JaJbHEHIIEM IOJy4YECHHbIE
TEOPETUYECKHE 3HAHUSI U TPAKTUUECKUN OIBIT.

Kpurepnn OLEHKM «OTJMYHO» («3a4YTEHO») — IIOJYYECHHE HA 3aluTe

npoekta 100 u Gomee G6ammoB (3 140 BO3MOXHBIX) + YCIEUTHOE MPOXOKIACHHUE

TECTA.



Kpurepun OunEHKH «XOpowIo» («3a4YTeHO0») — IIOJIy4YEHUE Ha 3aluTe
npoekTa 85-99 GaiioB, HEyCIEUTHOE MPOXOXKJICHHWE TECTa WM TOJyYeHHE Ha
3amure npoekta 60-84 Oanna + ycnenrHoe npoxokJaeHUe TecTa.

Kpurepun OUEHKU «yHOBJETBOPHUTENbHO» («3aYTEHO») — MOJy4YeHUE Ha
3amuTe npoekTa MmeHee 60 6aJIIOB + yCIEIIHOE MMPOXO0KIESHUE TeCTa.

Kpurepnn oieHKH «HEYAOBJIETBOPUTENbHO» («HE 3a4TEH0») — NOJIyYEHUE
Ha 3anuTe npoekta Menee 60 0ayuioB + He cava TecTa.

banel BBICTABIISIFOTCS KOMUCCUEH, TPUHUMAIOIIEH MPOEKT HA 3aILMTE.

[Ipy  moAroTOBKE K  3alMTE  IPOEKTAa  IPOBOJUTCS  HECKOJBKO
IPOMEXYTOUYHBIX (PUKCALU pPE3yJbTaTOB IO BBIJACICHHBIM MapaMeTpaM. OTH
(dukcanuu SBIAIOTCA UHPOPMAIMOHHBIM U CTUMYJHPYIOIMIUM MaTepuagoM Jyist
nanpHenend paboTel Haa mnpoekToM. Dukcanus pe3ysibTaTOB MPOBOJMUTCS

MIPOEKTHON KOMaH0M Ha JIIOOOM 3Tare paboThl HaJ IPOCKTOM.

O11eHKA TOTOBHOCTH 3aMbICJIA MPOEKTA K pa3padoTke.

1) IpoaykT (MPOTOTHII TPOAYKTA) UMEET MaTEPHAIbLHOC BhIPAKEHUE

* Drto wMoOwibHOE mpuioxkenue, I[1O, caliT, periamMeHT, CoOIMaILHOE
MEPOIPHUATHE U T.1I.....

2) TlpoaykT permaeT mpoOJieMy WIH 3aKPBIBACT CYIICCTBYIONTUN ASPUITUT W
JaeT BBITOTY

*  Vnpomaer paboTy/>)Ku3Hb/mporiecchl/mporieaypsl B BY3e u He Tonbpko

3) EcTbh KOHKpETHBIC JUIIA, 3aMHTEPECOBAHHBIC B pe3yJIbTaTaxX IMPOCKTA.

» Kpome 3aka3yrika €CTh €II¢ KTO-TO KOMY 3TO HYKHO W OHH OyIyT STHUM
II0JIb30BaThCS

4) TIpomyKT JaeT KaueCTBEHHOE M3MCHCHUE

* (Majoe) yImpomaer MPOIECC/TIPONeaypy — T.6. MEHSICT Cpeny BHYTPH
(IpOEKT ymyullIeHus )

* (00JBIIOC) U3MEHSCT OPraHU3AIINIO JICSITCIBHOCTH — T.€. MCHSET CaMy CPeIy

(IpOeKT pa3BUTHS)



S)

EcTh cBsI3b mpoekTa ¢ JpyrUMH NPOECKTHBIMU HMHHIMATUBamMu (DTO He
00s13aTeNIbHBIN TTApaMETP, HO €r0 HATMYHUE KEITATEIHHO)
B paGote ecth noHMMaHNe Kak MPOEKTHAs UIEs CBsI3aHA C APYTUMH (0OMEH

pecypcamMu, JOIMMOJIHCHUC PE3yJIbTaATAMM.

O1eHKa FTOTOBHOCTH MPOEKTA NJA 3AIMUTHI

)

2)

3)

4)

5)

CnenaHo omnMcaHWe CYIIECTBYIOMEH TMOTPEOHOCTH WM TEXHUYECKOTO
3a/laHns TpeOOBaHWK OT 3aKa3uuKa WU ONMUCAHWE MPOOJIEMBl C aHATM30M
CUTYaIIHH.

EcTb pesynbprar paboThl HaJl MPOSKTOM: MPEICTABICH «IIPOIYKT» IIPOCKTA.
CnenaHo cpaBHCHHME IUIaHa TPOCKTHBIX paboT ®  (aKTHUECKOTro
JTOCTUTHYTOTO PE3yibTaTa.

CnenaHo omucaHue xoaa pabOThl HaJ MPOSKTOM:

[IpencrapieHa KoMaHJa IPOCKTA, OIMHUCAHBI POJIM W 3a7add KaxKJIOro
YYaCTHHKA

[IpencraBieH ImIaH MpoeKTa C YKa3aHUEM CPOKOB M  pacIpe/eicHue
PECYPCOB, C OTPAKEHHUEM TUTAHOBOTO U (DAKTUYECKOTO UCTIOTHEHUS
[IpencraBieH CHUCOK CTEHKXOJIJICPOB, MX OXHUIAHUH W OIHMCAHUE, Kak
MPOYKT UX YIOBJIECTBOPSET

[IpencraBieHo onMcaHre OPraHU3aIMOHHBIX U TEXHOJIOTHUECKUX PEIICHHM,
IPUMEHEHHBIX KOMaHI0M

[IpoBenena peduekcuss - BHYTpEHHUH pa30op TMPOEKTa, C OTMETKOM
HacTaBHUKA IPOEKTa O MPOBEJACHUHU PehICKCHH.

[IpencraBnen pa3bop KOMaHIOW MpoekTa: Kak Obl KOMaHJa paborana u
KaKux Obl OITMOOK M30ekaa, eciy Obl Jiesial IPOSKT erle pa3?
[IpencraBieH pa3dop TEOPETUUECKOTO Marepuajga Kypca, MPUMEHEHHOTO B
X0/1e paboThI

ITo JaHHBIM ITapaMCTpaM IIPOBOAUTCA OLICHKA ITPOCKTA. OTCYTCTBHG KaKOM-

JINOO0 JaCTH pa60T HC ABJICTCSA OCHOBAHUCM JIsSI HC NOITYCKa K 3allluTe. OHeHKa

MIPOBOAMTCS 110 OAULIBHON CHCTEME TI0 KaXKI0OMY TapameTpy.



HapaMeprI OLICHKH MPOEKTA, NPEACTABJICHHOI'0 KOMaHgOﬁ Ha 3allIATY

[TapameTp oLeHKH KonugectBo
HAYHCIIIEMBIX 0aI0B

1 CooTBeTcTBHE MPOEKTA Ot 0 1o 20 GamoB
po0JIeMe/TOTPeOHOCTH/TPEOOBAHHIO

2 Hanuyne nmoas3oBaresns npoaykToB/pe3yabTaTtoB npoekta | Ot 0 mo 20 6amios
3 Hoswusna npoaykros s IBOY Ot 0 o 20 6amoB
4 OpurnHaJIbHOCTh MPOAYKTA Ot 0 o 20 6amnoB
5 M crionp30BaHHBIN HHCTPYMEHTApUIT Ot 0 o 20 6aymoB
6 KomanHas pabota, pacupeneneHue pojiei Ot 0 1o 20 6ayoB
7 KadecTBo npoBeieHHON pedekcun Ot 0 o 20 6aymoB

Bcero 140 6amios

[Tpunoxenue 2



MUHHUCTEPCTBO OBPA3OBAHUS U HAYKH POCCUMCKOU ®EJEPALIMNA

d)ez[epaanoe TroCyAapCTBEHHOC aBTOHOMHOC OGpaBOBaTCJ'IBHOC YUPEIKACHUC BBICIICTO O6paBOBaHI/IH
«/laibHEeBOCTOUYHBIN (eepaibHbIi YHUBEPCUTET)
(ABDY)

IKOJIA 9KOHOMUKHU U MEHE/VKMEHTA

®OH/I OHNEHOYHbBIX CPEJACTB

1o AucHUIIMHe «KOCHOBBI IPOEKTHOM JeSITeJIbHOCTID)
HanpagJiienue noarorosku 19.03.04 TexHoJiorusi npoAyKIMH M OPraHu3anus
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IHacnmopT (poHIA OLIECHOYHBIX CPEACTB



Koa u ¢popmysmposka

Jranbl ((POPMUPOBAHUA KOMIIETEHIIUH

KOMIIETEHIIHI
OK-3 ciocoGHOCTB 3Haer CHOCOOBI IPUHSATHSI PEIICHHUH B YCIOBUAX
IPOSIBJIATH HHULUATUBY U HEOIPEIEIEHHOCTH
HPUHAMATH OTBCTCTBCHHBIC VMmeer NPOSBJIATh HHUIMATHBY U IPUHUMATh
PCIICHH, 0CO3HaBAs OTBETCTBEHHBIE PEIICHUSI
OTBETCTBEHHOCTH 32 -
N Bnaneer HaBBIKAMHU NIPUHATHS PELIEHUN B YCIOBHUSIX
PE3yNIbTaThI CBOEH
N HEOIPEIEIEHHOCTH
npohecCuoHaTLHOM
JEATETBHOCTH
3Haer CrocoObl OPTaHU3alliN KOJUICKTUBHON
JIESATENTHLHOCTH ¢ YYETOM ITHUYECKHUX,
KOH()ECCHOHANBHBIX M KyJIbTYPHBIX
OK-13 cnocoGHOCTD pasimanu
paboTaTh B KOJUIEKTHBE, Vmeer OPraHM30BbIBAThL IPYIIIOBYIO paboTy ¢
TOJIEPAHTHO BOCHIPMHUMAS] YY4ETOM STHHYECKHUX, KOHPECCHOHATBHBIX
COLMANIbHBIE, STHUIECKHE, ¥ KYJIbTYPHBIX Pa3Iu4uii
KOH(ECCHOHATLHBIE 1 Buaseer HaBBIKAMU KOMMYHHUKAIMH, OPTraHU3aIlHH,

KYJIbTYPHBIE PA3JINYNs

IJJAHUPOBAHMS KOJUIEKTUBHOM
JIEATEIIBHOCTH C YYETOM 3THUYECKHX,
KOH(ECCUOHATBHBIX U KYJIbTYPHBIX
pa3Iuumit

Ne Kontposupye- | Koasbl 1 3Tansl OueHouyHbIe CPEICTBA
o | MPle pasies (l)OpMPIpOBﬂHIEﬂ TeKyIHi MPOMEKYTOUHASI
AUCIUITJIMNHBI KOMIIETCHIUN KOHTPOJb aTTecTanusa
Temsr 1-8 OK-3 3HAeT
CTIOCOOBI
MIPUHATH
s
pemteHnii I'pynmosoe
5 TBOPYECKOE [Ipoekr (ITP-9), Tect (ITP-1):
3ananue (IIP- | Bompocs 1-30
yenosus | | 3)
X
HeoTpes
€JIEHHOC
TH
ymeer | ['pynmoBoe [Ipoexr (ITP-9), Tect (ITP-1):
MPOSIBIIA | TBOPUYECKOE Borpockl 1-30
Tb 3aganue (I1P-
uHumar | 13)
UBY H
pUHUMA
Th
OTBETCTB
EHHbIE
pelieHus
Brageer | ['pymnmosoe [Ipoekr (ITP-9), Tect (ITP-1):
HAaBbIKaM | TBOPYECKOE Bonpocsl 1-30




u
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X
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13)
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13

CITOCOOBI
opraHuza
147051
KOJUIEKT
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13)

IIpoekr (ITP-9), Tect (ITP-1):
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bIX U
KYJIBTYP
HBIX
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I'pynmnosoe
TBOPUYECKOE
3ananue (I1P-
13)

[Ipoexrt (ITP-9), Tect (ITP-1):
Borpock! 1-30

HaBBIKaM
H
KOMMYH
HKaIlWH,
OopraHmsa
1u,
TJIAHUPO
BaHHA
KOJIJICKT
WBHOM

I'pynmosoe
TBOPUYECKOE
3ananue (I1P-
13)

[Ipoekr (ITP-9), Tect (ITP-1):
Bonpocsl 1-30




JesTebH
OCTH C
y4eToM
THUYECK
uXx,
KoH(ecc
MOHAJIBH
BIX U
KYJIBTYp
HBIX
pasznuau
i

33‘IeTHO-3K33MeHaHI/IOHHbIe MaTepHuaJbl

OueHouHble cpeaCcTBA ISl IPOMEKYTOUYHOM ATTeCTANNH

HUTorosBnii Tect

Bomnpoc Ne 1 IIpoeKT cCYUTAIOT yCHEeIIHBIM, KOT/Ia:

1) IlpoaykTt npoekTa mpou3BeacH
2) Kypatop npoekra 0OBbSBISET O 3aBEpIICHUH MPOEKTa
3) IIpoxykT mpoekTa NepexoqUT B ONEPALUOHHYIO CTAAHIO C TEM, YTOObI

COIPOBOXKAATH MPOAOIKAIOLIUECS aCIIEKTHI IIPOCKTA
4) Pe3ynbpTaThl IPOEKTa COOTBETCTBYET OXKUAAHUAM 3aKa3unKa U IPYyTUX

Y4YaCTHHKOB

Bomnpoc Ne 2 B xo1e KOHTPOJIsI HCTIOJTHEHHMSI PA0OT MO NMPOEKTY PYKOBOAUTEb MPOEKTA
Y3HaeT, YTO 3alJIAHMPOBAHHBbIE HA OTYETHBIN MepuoJ PadoThI He ObLIN
BBINOJIHEHBI B OJTHOM 00beMe U TpedyeTcsl J0NOJTHUTEIbHOe BpeMs 1JIsl
UX 3aBepuieHus. UTo 10/KeH cesiaTh PYKOBOAUTE/Ib NIPOEKTAa B NEPBYIO
odepenn?
1) HM3BecTuTh pyKOBOJCTBO O CPHIBE CPOKOB ITPOEKTA
2) CdopmupoBars 3arpoc Ha U3MEHEHHE CPOKOB IMPOEKTA

3) [IlIpoananu3upoBaTh BIMSHUE CIBUTa CPOKOB HA BCE apaMeTPhl TPOCKTa
4) HaiiTu 1 HaKa3aTh BUHOBHBIX B CPbIBE CPOKOB IO MPOEKTY

Bompoc Ne 3 B xoHe4YHOM HTOre, pa3HOIJIACUS MEKIY 3AMHTEPECOBAHHBIMH JIMIAMH

MMpo€EKTAa, 10/I>KHO paspemiaTbCHd B I10Jb3Y:

1) PykoBoauTens npoekra

2) Beicuiero pykoBojacTBa

3) MHcnonusmomel opraHu3anu
4) 3aka3unka




Bonpoc Ne 4
1)

2)
3)
4)

Oo0s3aTeIbHLIMUI MNPpU3HAKAMMU MIPOEKTA ABJIAITCH:

KoneunocTs (Hammuue Havajia 1 OKOHYAHMS ), BBICOKHUI OFOJIKET,

TEXHOJIOTMYECKas CI0KHOCTh

Bricokwii Or01KeT, TEXHOJIOTHYECKas CII0KHOCTh, YHUKAILHOCTD (HOBH3HA)
TexHomoruueckas CJIOKHOCTh, YHUKAJIBHOCTh (HOBH3HA), HAJTMYHE 1IeTIeH
YHUKaNbHOCTh (HOBU3HA), HATMYHE I11eJIeH, OTPAaHUYEHHOCTh BO BPEMEHHU

Bomnpoc Ne 5

B onpenesieHHH MPOEKTa, TEPMUH BPEeMEHHOE 03HAYAET, YTO:

ITpO€eKThI HCTIBITBIBAIOT HEJOCTATOK BO BPEMEHHU

Kaxxaplii mpoeKT uMeeT onpe/IesIeHHOe BpeMsl Hauajla 1 OKOHYaHUs
[TpennpusiTue 3aBeplIUTCS B HEOIIPEAEIEHHOE BpeMs B Oyay1emM
[TpoexTsl MOTYT OBITH IPEKpAIIEHBI B JIF000E BpeMs

Bonpoc Ne 6
1)
2)
3)

4

Yto B 00JIbIIIEl CTENEHH 0TBEYAET MOHATHIO 00 dTaIle npoeRTa?

I/IHTepBaHBI BpPCMCHHU OT NOANMCAHNA KOHTPAKTa J0 HavdaJla MIPOU3BOACTBA U OT

Haydajia IpoOUu3BOJACTBA A0 €TO0 IMPEKPAIICHUA
Ha60p JIOTHYCCKHU B3aMMOCBA3aHHBIX pa60T IIPOCKTA, B IPOLECCC 3aBCPIICHUA

KOTOPBIX JOCTUTACTCA OAWH U3 PC3YyJIbTATOB IIPOCKTA
I/IHTepBaJ'I BPEMCHH B paMKax XU3HCHHOI'O IMKJIa IIPOCKTA, B TCUCHUC

KOTOPOT'O COCTOSTHHE ITPOEKTa HE MpeTepreBacT KaueCTBEHHBIX N3MEHEHUN
[Tepuon BpeMeHu He OoJiee roaa

Bonpoc Ne 7
1)
2)

3)
4)

Yto B 00bIIIEli CTENEHN OTBEYAET YIpaBJIC€HYECCKOMY IOHATHIO «l'lpOCKT»?

Heo6xonumMocTh B OrpaHMYEHHBIE CPOKU TIPU OTPaHUYEHHBIX 3aTpaTax

JIOOUTHCS peaTu3aii HEKOTOPO CUCTEMBI B3aUMOCBSI3aHHBIX IIeJIeH
KoMiekT TeXxHu4ecKoi JOKYMEHTALMH, ONPEACIIAIONINN U3eIue Uin

COOPYXKCHHE
Heo6x01uMoCTh BBIOTHEHUS TEKYIIMX TJIAHOBBIX 3aaHUI
Heo0xonumMocTs ynpaBieHHs: peCypcamMy B yCIOBHUAX OIPaHMYSHHBIX

¢dbuHaHCOB

Bonpoc Ne 8

Yem xapakTepusyercsi OKOHUaHHe ¢a3bl npoekTa?

BrImonHeHs! Bce paboThl B paMKax JTaHHOU (a3sl

[TpuHATHI Bce pe3ynbTaThl paboT Mo AJaHHOH ¢aze

PaboTsl cnemytormieli ¢a3el y:xe MOTYT OBITH HAYaTHI

ITo cpokam B rpaduke moaonuIa aTa 3aBeplieHus JaHHOH (a3bl




Bonpoc Ne 9

Korna moryt 00HOBIATBCS IJIAHBI IPOeKTa?

Ha ¢a3ze muianupoBaHus npoekTa

B m060#t MOMEHT B T€UEHHE MPOEKTA, €CITH 3TO HEOOX0IMMO

[TnaHbI IpoeKTa YTBEPKIAIOTCS OJIMH pa3 U HE OOHOBIISIOTCS

B Hauane xkax o (a3bl mpoekTa, 3a HCKIIOYCHUEM TToClIeTHEN (ha3hl

Bonpoc Ne 10

1)
2)
3)
4)

OcHoBHas 3ajjaua, crTossmas 1nmepea pyKoBoaAuTeJIEM IPOCKTaA B X04€ €10

HCIIOJIHECHUSA, - ITO:

Kontponb xona pabot

Obecnieuenne y4acTHUKOB IIPOEKTa HE00X0AUMO nHpopManuei
Koopaunarus u uaTerpanus padot

MoTHBalMs yYaCTHUKOB IPOEKTA

Bomnpoc Ne 11

1)
2)
3)
4

Koma 3aUHTEPECOBAHHDBIC CTOPOHBI MMCIOT HauOoJIbIIIee BJANSIHUE HA

npoexkTt?

B navane npoekra

B cepenune npoekra, Korja uayT OCHOBHBIE 3aTPAThI
B koHIIe ipoeKTa, Koraa MPOUCXOIUT IprueMKa paboT
B teueHue Bcero npoekra

Bomnpoc Ne 12

1)
2)
3)
4)

BoisiBieHNe 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA MPOUCXOAUT:

o yTBepxkaeHUs ycTaBa MPOeKTa

J1o yTBepkACHMS IUIaHA YIIPABICHUS IIPOCKTOM
Jlo Hauana paboT MO MPOEKTY

B Teuenune Bcero mpoekTa

Bomnpoc Ne 13

1)
2)
3)
4

KoanuyecTBO 3TANIOB :KN3HEHHOT O HUKJIA MPOCKTA B MIEPBYIO OYEpeab

onmpeaeassercsa:

IIpoOIKUTENIBHOCTBIO POEKTA
broxeroM npoekra
[TorpeGHOCTSIMH KOHTPOJIS
KosinyecTBOM y4aCTHUKOB IPOEKTa

Bonpoc Ne 14

1)
2)

3)

4)

HauboJiee TouHOE onpeeieHue 3aHHTEPECOBAHHBIX CTOPOH MPOEKTa —
3TO...

Bce nuna, oT KOTOPBIX 3aBUCUT YTBEP:KJICHHE MTPOEKTa

Bce nuua, nHTEpEchl KOTOPBIX 3aTParuBalOTCs B pE3yJIbTAaTEe BBIOJIHEHUS

IpoeKTa
Bce nuna, sBstomyecs: HEMOCPEICTBEHHBIMU MOyYaTeIsIMA KaKHX-JTH00

pe3yJIbTaTOB MPOEKTA
[TonHBIM KPYT COTPYIHUKOB KOMIIAHUH, 33/ICHCTBOBAHHBIX B MPOCKTE




Bonpoc Ne 15 KoHTpo/ibHasi TOUKA B IPOEKTE ITO:
1) Cpoxk BBIIIOJIHEHUS IPOEKTA, dTAla MPOEKTA, TOPYUEHHUS 110 POEKTY
2) Iloka3arenb, IO KOTOPOMY OLIEHHBAETCs A3PPEKTUBHOCTD JEMCTBUI, TPOLIECCOB

U QyHKIUI ynpaBieHus
3) IlnanoBas nara OKOHYaHUS MIPOEKTA WIA MEPOIPHUITHS
4) 3nHaunMoe coObITHE MPOEKTA WM MPoLIecca, OTpakarollee NoaydeHne

HN3MCPUMBIX PE3YJIBTATOB M UMCIOIICC TOJIBKO CPOK OKOHYAHMUS

Bonpoc Ne 16 PykoBoauTtesb mpoekTa 3T0:

1) CotrpynHUK, OTBEUAIOIINNA 32 JOCTUKEHHUE 1EJIeH MPOEKTa U ONEPATUBHOE

yIpaBlIEHUE MPOCKTOM
2) Tloapasnenenue, OTBEYAOIIEE 3a MPOCKT B IIETIOM
3) OcHoBHOE TPOHITBLHOE MMOAPaA3CIICHHE B COOTBETCTBHUH C MTPEIMETHOM

00J1aCThIO POEKTA
4) PykoBoauTelb NOAPA3ACICHUs, OTBEYAIOLIETO 3a MPOEKT B LIEJIOM

Bonpoc Ne 17  O0s3aTe/iIbHOM 0CO0CHHOCTBHIO NPOEKTA SIBJISICTCH:

1) Beoingenenue oTaenbHBIX IITATHBIX TOKHOCTEN JUIsl IPOEKTa

2) Ha3naueHue cnenuaaucToB Ha OCHOBE BPEMEHHBIX TPYAOBBIX I0TOBOPOB
3) HazHaueHue crienUasIuCTOB B KOMAH]ly HA BPEMEHHBIE POJIU

4) Brigenenue pyKOBOAUTENCH MOAPA3ACICHUN B POEKT

Bonpoc Ne 18  Hau0oJiee BaKHbIN NPUHIUII, HCI0JIb3yeMblil IPH pa3padoTke cHCTeMbI
KOHTPOJIsI, CJIeXyIOIIHIA:
1) Bce 4T0 MOXXHO IPOKOHTPOJIMPOBATh, HAJI0 KOHTPOJINPOBATh
2) CucreMy KOHTpOJIS HaJl0 CTPOUTHh CBOEBPEMEHHO — YEM paHBIIIE, TEM JIy4Ile

3) He Hano KOHTPOIMPOBATH BCE, YTO MOKHO KOHTPOJIMPOBATh
4) CucreMmy KOHTpOJIS HaJI0 CTPOUTH CBOEBPEMEHHO — BO BPEMSI INITAHUPOBAHUS

IIPOEKTa

Bonpoc Ne 19  Ba:kHoe coObITHe POEKTA, 00LIYHO CBSI3AHHOE CO CMEHOi (a3 uwin

AOCTHKCHUEM OCHOBHBIX PE€3YyJIbTATOB, HA3bIBACTCH:

1) Bexa

2) Tpurrep

3) IlepexnroueHue
4) ®nar




Bonpoc Ne 20 Bac Ha3Ha4YWJIM OTBETCTBEHHBIM 32 BBINIOJTHEHHE ONPeIeJIeHHOr0 0J10Ka
padoT NpoeKTa, IBJSIIOLIEroCsl YacThI0 BCero NpoeKTa, NpeacTaBuIn
COTPYAHUKOB, ¢ KOTOPbIMH Bbl Oyere npu 3T0M B3auMoAeicTBOBATh. Bbl,
CKOpee BCero, siBJsieTech:
1) Menemxepom nIpoeKTa
2) Kypartopom mpoekra
3) UYieHOM KOMaHJIbl TPOEKTA
4) 3aka3uuMKOM IpOEKTa
Bonpoc Ne 21 Omnpepnessisi KpuTepuu ycnexa npoekra, Bel B nepByio ouepeanb BbIOpain
¢popmyupoBKy:
1) CHu3UTh U3AEPKKU NIPU TPAHCTIOPTUPOBKE
2) 3Ha4YMTeNbHO YJIYUYLIMTh Ka4eCTBO 0OCITYKMBAHUS KIMEHTOB
3) IloBbicuUTb MPOITYCKHYIO cIOCOOHOCTH TepMuHaia Ha 10%
4) PeuuTh rnaBHyo npobiaemMy MpoeKTa
Bonpoc Ne 22 Bri0op, BHeapeHHe U MOAACPKKA HHPOPMAIIMOHHOM CHCTEMBbI YIIPABJICHHSA
NPOEKTAMHU M 00yUeHHe YYaCTHUKOB NPOEKTa padoTe ¢ Hell 3To 3a1a4a:
1) IlpoexTtHoro oguca
2) PykoBoauTens mpoekTa
3) PaOoueii rpymnbl
4) OpraHu3alMmoHHOrO mTada
Bonpoc Ne 23 Eciiu MeHeIKep NMPOEKTAa He MOKeT pa3pellinTh TPYAHOCTh B MIPOEKTE HA
CBOEM YPOBHE MOJHOMOYHI, OH J0/2K€H 00paTUTBLCSA:
1) K cBoemy Hemocpe/ICTBEHHOMY HayalbHUKY
2) K kypatopy npoekra
3) K pykoBoautesnto MpopuiIbHOTO MOpa3aeICHIS
4) B OpranuszainoHHbIi mTad
Bonpoc Ne 24 Pa3jesieHre 0TBETCTBEHHOCTH 32 1eJIM NMPOEKTAa, pa3pelieHne HaudoJiee
CJI0KHBIX NPO0JIeM, YKPYIIHEHHbIN KOHTPOJIb IPOEKTA — 3TO NPUMePbI
NPSAMBIX 00SI3aHHOCTEH:
1) PyxoBoauTtens mpoekra
2) Kyparopa npoekra
3) CotpyaHHKa NPOEKTHOTO odrca
4) 3aka3zuukKa MpoeKTa




Bonpoc Ne 25

1)
2)
3)

PykoBoauTess padoueii rpynnel, 3aka3syuk, PykoBogurenb npoekra,

Kypartop npoexra - Bce 3T0 IpuMepbI:

IIpOEKTHBIX NOJIKHOCTEMN
CrnenuanncToB NpoeKTa
IIpoexTHBIX posein
OpraHu3alMOHHBIX €IMHHIL IPOEKTa

Bonpoc Ne 26

Ha xaxoii ¢a3e ;KN3HEHHOr0 UKJIA IPOEKTA YYACTHUKH HMEIOT 0oJIb1Ie

BCEro BO3MOKHOCTEH MOBJIHUSATHL HA KOHEUHbIE pe3yJabTaThbl l'lpOCKTa?

Peanuszanus
Pa3pabotka
Kounnenmnus
3aBeplieHue

Bonpoc Ne 27

1)
2)
3)

Kakoii 1okyMeHT npeaocTasisieT pyKOBOAUTEII0 POEKTA IMOJHOMOYHS HA

BOBJICYCHUEC OPIraHU3AIIMOHHBIX PECYpPCOB B l'[pOCKT?

Omnucanue copepKaHus
TexHUKO-IKOHOMHUYECKOEe 000CHOBAaHHE IIPOEKTA
ITacniopt nmpoekra

Pacniicanue ncnonaHeHus padot

KpnTeplm BBICTABJICHUA OLICHKHA CTYACHTY Ha 3a4€T€ 10 NUCIHUIIJITUHE

«OCHOBBI IIpOCKTHOﬁ ACATCJIBbHOCTH»

3aIIII/ITa ITPOCKTA COCTOUT U3 CEMH OCHOBHBLIX ITapaMCTPOB OLICHKH — B 06HI€M

cIyda€ KOMaHIa IIPpOCKTa [JOJDKHAa IIPpOACMOHCTPHUPOBATbL, YTO Yy HCEC CCTb

pe3ynbTaT paboThl M ATOT PE3yJbTAaT KOMY-TO HYXKEH, YTO OHU JICWCTBHUTEIHHO

pa60TaJm H B pa60Te HCIIOJIBb30BaJIN HpeﬂHO}KCHHBIfI K OCBOCHHIO MaTcCpHall.

Heobxoaumo mpoaeMOHCTpUPOBATh YTO, yUallUecs pa3o0paiuch ¢ TeM Kak

pa60TaJII/I Hn IIOHHMMAIOT, KaK HCIIOJIb30BaTh B I[&JILHGﬁHIGM IIOJTYyYCHHBIC

TCOPECTUUCCKUC 3HAHUA U HpaKTI/I‘ICCKI/Iﬁ OIIBIT.

Kpurepun OLICHKH «OTJMYHO» («3a4T€HO») — IMOJYyYCHHE Ha 3aluTe

npoekta 100 u Gosnee 6amnoB (u3 140 BO3MOXKHBIX) + YCHEIIHOE MPOXOXKJICHHE

TCCTA.



Kpurepun OolIeHKH «XOPOII0» («3a4TEHO») — MOJyYEHUE Ha 3allUTe IPOEKTa

85-99 GannoB, HEycCHENIHOE MPOXOXKICHUE TECTa WIM TOJYyYEeHHWE Ha 3allluTe

npoekrta 60-84 d6aiia + ycrnemHoe NpoXoxKJIeHUE TeCTa.

Kpurepun OUEHKU «yHOBJETBOPHUTENbHO» («3aYTEHO») — MOJy4YeHUE Ha

3amuTe npoekTa MmeHee 60 6aJIIOB + yCIEIIHOE MMPOXO0KIESHUE TeCTa.

Kpurepnn oieHKH «HEYAOBJIETBOPUTENbHO» («HE 3a4TEH0») — NOJIyYEHUE

Ha 3alllUTC IMIPOCKTAa MCHEC 60 OasIoB + HE caada TeCTa.

banel BBICTABIISIFOTCS KOMUCCUEH, TPUHUMAIOIIEH MPOEKT HA 3aILMTE.

O1eHKA TOTOBHOCTH 3aMbICJIA MPOEKTA K pa3padoTke.

1.

[TpoaykT (IpOTOTHUII MPOAYKTA) UMEET MATEPUATIBHOE BBIPAYKEHUE

DOto wMmoOunbHOe mnpuiaokenue, I[IO, calT, periamMeHT, COIHAIbHOE
MEPOIPUITHE U T.1I.....

[TpoaykT pemiaetr npoOiemMy WIH 3aKpbIBAECT CYLIESCTBYIOIUN ADUIIUT WIH
JAeT BBITOTY

VYrpomiaeT paboTy/Ku3Hb/TIporiecchl/porieAypsl B BY3e u He TobKo

. EcTh KOHKpeTHBIE JIHIla, 3aMHTEPECOBAHHBIE B PE3yJIbTaTax MPOCKTA.

Kpome 3aka3zumka e€cTh €me KTO-TO KOMY 3TO HYKHO U OHHU OyAyT 3TUM
MOJIb30BaThCS

[TpoxykT maeT KauecTBEHHOE H3MEHEHHE

(Manoe) ympolaer Mpolecc/npoueaypy — T.€. MEHSET Ccpely BHYTpHU
(mpoeKT ymydnieHus)

(OosnpII0€) M3MEHSET OPraHU3aIHIo AESITEIbHOCTH — T.€. MEHSAET CaMy Cpeay

(IpoeKT pa3BUTHS)

. EcTb cBsI3p mpoekTa C JAPYTMMH MPOEKTHBIMM WHULMATUBaMH (DTO He

00s13aTeIbHBINA TApaMETP, HO €T0 HAJIMUNE XKEJIATEIbHO)
B pabote ectb noHMMaHUe KaK MPOEKTHAs €S CBS3aHA C APYTUMH (0OMEH

pecypcaMu, JOMOTHEHUE pe3yJbTaTaMu

Ol11eHKa FTOTOBHOCTH IMMPOEKTA NJHA 3AIMUTHI



1. Caenano omucaHWE CYHIECTBYIOIIEH TOTPEOHOCTH WM TEXHUYECKOTO
3ajaHus TpeboBaHuil oT 3aka3zunka nin OnucaHue npoOiIeMbl ¢ aHAIU30M
CUTYALIHMH.

2. Ectb pe3ynbpTaT paboThl HaJ MPOEKTOM: MPEACTABICH «IIPOIYKT» MPOEKTa,
C/IeJIaHHbIN COTJIACHO TPEOOBAHMI K HICTOYHUKY ITPOEKTA.

3. CaenaHo cpaBHEHHE IUIaHA MPOEKTHBIX paboT U  (PAKTUUECKOTO
JOCTUTHYTOTO pe3yJIbTara.

4. Cpenano onucaHue xoaa paboThl HaJ MPOEKTOM:

* IlpeacraBneHa KoMaHJa MPOEKTa, ONUCAHbl POJM U 3a7a4d KaxKJIOro
y4acTHUKA.

e IlpencraBneH IUIaH NIpOEKTa C YKa3aHUEM CPOKOB M paclpelesIeHue
PECYPCOB, C OTPAKEHUEM IIAHOBOTO U (DaKTUUECKOTO UCTIOTHEHUSI.

* IlpencraBneH CHHCOK CTEUKXOJIECPOB, UX OXWUIAAHWA M ONMUCAHHE, KaK
HOPOAYKT UX YAOBIETBOPSET.

* IlpeacraBneHo onucaHue OPraHU3alMOHHBIX U TEXHOJIOTHYECKUX PEIICHUH,

* TPUMEHEHHBIX KOMaHO0M.

5. TlpoBenena pednekcuss - BHYTPEHHHH pa300p MPOEKTa, C OTMETKOM
HACTaBHMKA MPOEKTA O IPOBEACHUH PEPIIEKCUH.

* IlpeacraBnen pa3dop KOMaHIOM MpoekTa: Kak Obl KOMaHja padorana u
Kakux Obl OIIMOOK M30exkalia, eciid Obl 1es1a MPOoeKT eie pa3?

e IlpexacraBnen paz0op TEOPETUUECKOTO MaTepuaja Kypca, IPUMEHEHHOIO B
X0/1e pabOTHI.

[To maHHBIM MapaMeTpam MPOBOAMTCS OLEHKA MpoekTa. OTCYyTCTBUE KaKOM-
a100 YyacTu paboT He ABJISETCSI OCHOBAHUEM JUIsl HE JIoMycKa K 3amuTe. OleHka

IPOBOJUTCS 1O OAJUIBHON CUCTEME IO KaXA0OMY apameTpy.

HapaMeTpLI OLICHKH MPOEKTA, NPEACTABJICHHOI'0 KOMaHQOﬁ Ha 3allIATY

[TapameTp oueHKH KonngectBo
HAYUCIISIEMBIX 0aJIOB
1 CooTBeTcTBHE MPOEKTA Ot 0 o 20 6amnoB

po0JIeMe/TIOTPeOHOCTH/TPEOOBAHHIO

2 Hanuure nmoap3oBaresns npoaykToB/pe3yabTaToB npoekta | Ot 0 mo 20 6amios

3 Hosuzna npoaykroB g IBOY Ot 0 o 20 6amnoB




KadecTBo npoBeieHHON pediekcun

4 OpUTHHAJILHOCTh POJIYKTA Ot 0 1o 20 6aymoB
5 Wcnosnb30BaHHBIA HHCTPYMEHTAPUI Ot 0 o 20 6aymoB
6 Kowmannnas paboTta, pacupeaeneHue poien Ot 0 o 20 6amoB
7

Ot 0 1o 20 GamioB

Bcero 140 oamnoB
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