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ABSTRACT

Master’s degree in 08.05.01- Construction of unique buildings and structures

Course title: Management progect of the conctruction

Base part of Block 1, 2 credits.

Instructor: Tereschenko Nikolay

At the beginning of the course, a student should be able to:

OK-2 readiness to act in non-standard situations, to bear social and ethnic responsibility for the
made decisions

OPK-4 readiness to lead a team in the sphere of their professional activities, tolerant of social,
ethnic, religious and cultural differences

PC-8 ability to develop operational plans of primary production units, to analyze the costs and
results of the production units, to prepare technical and statutory reports on the approved forms

Learning outcomes:

OK-3 readiness for self-development, self-realization, use of creative potential

OPK-1 ability to navigate in the basic provisions of economic theory, to apply them to the
characteristics of the market economy, to independently search for work in the labor market,
possession of methods of economic evaluation of scientific research, intellectual labor

PC-3 ability to carry out preliminary feasibility studies of design solutions, to develop design
and working technical documentation, to make out the completed design work, to monitor the
compliance of the developed projects with the technical specifications

PC-6 knowledge of organizational and legal basis of management and business activities,
personnel planning and payroll

PC-7 knowledge of methods of implementation of innovative ideas, organization of production
and efficiency of management of work of people, preparation of documentation for creation of quality
management system of production division

Course description: The discipline Management  progect of the conctruction introduces
students to methods of opportunity studies, pre-feasibility, feasibility management. Students gain a
deep understanding of economic processes and factors influencing the efficiency of production; learn
modern methods of resource management with the aim of increasing the competitiveness of
construction organizations

Main course literature:

1. MManupo B.J1,,Ma3yp N.U., Aucos C.I1. YnpaBneHue u HBECTULIMOHHO-CTPOUTEIBHBIMU
IIPOEKTaMU : MEXyHAPOAHBIN oaxoa: pykoBoacTso — M.: Omera-JI, 2011. - 736 c.

2. Cunenko C.A VYmupapneHue mpoekTamu ( DIEKTPOHHBINA pecypc) : yu4eOHO-TIPaKTUIECKOE
nocobue/ Cunenko C.A., CnaBus A. M., XKananosckuii b.B. — DnekTpoH TecToBbie JaHHBIE. — M.:
MI'CY, AW TN DP Menua, ObC ABC, 2015. -181 c. - Pexxum noctyna

http://www. Iprbookshop.ru/ 40574 - 3BC “IPbooks”
http:// Lib. Dvfu. Ru 8443/ search/ guery.iterm__ 1= ynpanenue npoekramu and theme =FEFV
3. Tenmnuenko B.U., Kopons E.A., Karan I1.b . YipaBnenue nporpammamu 1 IpO€KTaMH

BO3BEJICHMS BBICOTHBIX 374aHui. — M.: MI'CY, 2010.- 142 c.
http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU
4.JlykmanoBa W.I'. Yrpasnenue npoekramu: Yue6Hoe nocodue / - M.: MI'CY, 9bC, ACb -
2013. - 172 c. http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-389873&theme=FEFU
Form of final control: exam
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AHHOTaNUs K padoyeil y4eOHOIl nmporpaMMe IMCUMILINHBI
«YripaBJieHH€ IIPOEKTAMH B CTPOUTEJIbCTBE”

PabGouass mnporpamma yuyeOHOM JAWMCHMIUIMHBI pa3paboTaHa s CTyIEHTOB 6 Kypca
cnenuanureTa, ooydaromuxcs no HanpasiaeHUto noarotoBku 08.05.01 «CtpouTenbCTBO YHUKAIbHBIX
31aHUd W coopykeHui» crneuuanuzanusi «CTPOUTENbCTBO T'MIPOTEXHUUYECKUX COOPYKEHHM
MOBBILIEHHOW OTBETCTBEHHOCTW» B COOTBETCTBUM ¢ TpedoBanusmMu BO @®I'OC no nanHOoMmMy
HaIpaBJICHUIO.

JucuumminHa «YTpaBleHHe MPOCKTAMH B CTPOUTEIIECTBE» BXOIUT B 0a30Byr0 dacth b.1.5.41
po(eCCHOHATBFHOTO IUKIIA U SBISIETCS 0053aTENBHOM ISl CTYACHTOB

OO0mas TpyJ10EMKOCTh OCBOEHHS JUCLMIUIMHBI cocTaBisieT 144 yaca (4 3a4€THbIE €AMHMUIIBI).
Y4eOHbIM IJIAaHOM TNPEAYCMOTPEHBbI JIEKIMOHHBbIE 3aHATHA (36 YacoB), NPAaKTHUYECKHUE 3aHSITUS
(36 gacoB), camocTosTenbHAsT paboTa cTymeHTa (72 dYaca), B TOM YHCJE IOATOTOBKA K DK3aMCHY
(27 gacos). luctumanna peanusyetcs Ha 6 kypce B B (11) cemectpe.

JucuunnuHa «YnpaBiaeHHe IPOEKTaMU B CTPOUTENBCTBE» 0a3upyeTcsl Ha 3HAHUSIX CTYAEHTOB,
MOJYYCHHBIX IO CJIEAYIONINM Y4eOHBIM TpeaMeTaM: « DKOHOMHUKa, «H(pOopMamoHHbIe TEXHOIOTUI
B CTPOUTENbCTBE», «Opranusanys, IUIAHUPOBAHUM U YIPABIEHUE B CTPOUTENLCTBEY, «TexHomorus
BO3BEJCHUS 3/1aHUN U CIEUUAJIBHBIX COOPYXKEHUI», «IKOHOMHKA CTPOUTENHCTBA» IPOLIECCOBY.
Kpome »5Toro, ona cBsd3aHa ¢ JpyrUMH JUCUUIUIMHAMU OpPraHU3allMOHHO-YIIPABJIEHYECKON H
HYKOHOMUYECKON HAIPABJIECHHOCTH.

Heap TMCHUIUIMHBI COJCHCTBHAE B MOJATOTOBKH BBICOKOKBAIM(UIIMPOBAHHBIX CIEIIHATNICTOB
CIIOCOOHBIX Ha OCHOBE HPUOOPETEHHBIX KOMIIETEHIIMM, 3aKpENuUTh TEOPETHUYECKUE OCHOBBI U
MPAKTUYECKHE HaBBIKM yIPABICHUS MIPOEKTAMU B CTPOUTENIHCTBE KaK CUCTEMBI, 00ECTIEUUB CO3JaHUE,
(YHKIIMOHUPOBAHUE U PA3BUTHS OOBEKTOB CTPOUTENHCTBA HA MPOTSHKEHUU UX KU3HEHHOTO 1MKIIA.

3agaum JUCHMIIUHBL:

- OTIPEAEIUTh POJIb YIPABIEHUS MPOEKTAMU B MOBBIIIEHUN SKOHOMUYECKUX PE3YJIbTATOB
NESITEIbBHOCTH CTPOUTENBHON OpraHU3allly;

- PaCKpBITh CYITHOCTH (DYHKIIHH yIIpaBICHUS POCKTAMHU;

- M3YYUTh OCHOBHBIE CUCTEMBI U METO/Ibl YIIPABJICHUS IPOEKTAMU;

- pPacKpbITb  CTPYKTYpPY  IPOEKTHO-OPUEHTUPOBAHHOIO  YIPABIEHUS  CO3JaHUS
CTPOUTENBHOM MPOAYKLIUU U OCOOCHHOCTH €€ AIIEMEHTOB,;

- OCBOHMTb OCHOBHBIE CIIOCOOBI ompeesneHus: 3(pHeKTHBHOCTH MPOEKTHOTO YIpPaBICHHUS
BBIITyCKa CTPOUTENHHON MPOIYKIHH (paboT, yciyr);

- U3Y4YUTh METOAMKY pPACUETOB IO CHMKEHUIO CTOMMOCTM U BBISBIEHHUIO PE3EPBOB
NOBBIIIIEHUS 3()(HEKTUBHOCTH TPOEKTHO- OPUEHTHPOBAHHOTO MPEANPHUSATHS, OCYIIECTBIISIONIETO CBOIO
JeSITeIbHOCTH Ha OCHOBE MHBECTUIIMOHHO-CTpouTeNibHOTO npoekta (MCII).

JUid ycnemHoro M3y4yeHus IUCLMIUIMHBI «YIpPaBJIEHUE IPOEKTAMH B CTPOUTENILCTBE» Y
00yyYaromerocs 10JKHbBI ObITh CHOPMHUPOBAHBI CIIEIYIONIUE MTPEIBAPUTEIbHBIC KOMIICTECHIIHH:

- 3HaHUE OTPACIIEBBIX 0COOEHHOCTEH CTPOUTENHCTBA KaK OTPACIH MPOU3BOCTBA;

- 3HaHME MOHATHMHOIO amnmapara 53KOHOMUYECKOW TEOpUH, TEOpPUM YNPABICHUS H
OpraHM3aliy, TEOPUH YIIPaBIECHUS IPOEKTAMH, SKOHOMUKH CTPOUTENBCTBA;

- yMmeHue pabotatb ¢ wuH(popMamme U CIOCOOHOCTHIO HCIHOJB30BATh YIITyOJIEHHbIE
TEOPETUUECKHUE U IPAKTUUECKHUE 3HAHUS JUIsl IPUHATHS YIIPABICHYECKUX PEIICHUN;

- BJIaICHUC MCTOAAMU MMPUHATHUA U OLICHKHU YITPABJIICHYCCKUX pemeHHﬁ.
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3amaun U3y4yeHUs NUCLUUIUIMHBI PAcCKPBIBAIOTCS 4E€pe3 M3JI0KEHHE TpeOyeMbIX pe3yJbTaTOB

W3yYeHUs] JTUCHUIUIMHBIL, XapaKTepPHU3YIOIIUe 3HaHUS, yMEHUS H (OpMHUpyeMble KOMIETEHINH. B

pe3ynbTare
KOMITETCHIINH:

HU3y4YCHUA I[&HHOfI JAUCHUITIIMHBI

y oOyuarommxcst (OPMHUPYIOTCS — CIIEAYIOIHNE

Ko u popmyiupoBka KOMIeTeHIUH

Jtanbl GOPMUPOBAHMS KOMIIETEHIIUHT

OK-3 3HAET - TEOPETHUYECKUE OCHOBBI TEXHOJIOTUN
FOTOBHOCTBIO K CAMOPA3BUTHIO, nudpepeHnnanbHOro 00ydeHus, HaNpaBIeHHbIX Ha
caMOopeau3aliH, UCIOIb30BaHHIO IPOLECCH CAMOOPraHU3AIUK U CaMOOOPa30BaAHHSL.
TBOPYCCKOTO MOTCHIIMAIA yMeeT - OCYLIECTBIIATH IPOCBETUTEILHYIO H BOCIHTATEIBHYIO
JIeATENbHOCTb.
BIIQJIEET | - METOJAMH IIPOMATaH bl HAYYHBIX JOCTHKECHUH
OIIK-1 3HaeT - 6a30BBIE METO/IBI M TTOAXO0bI SKOHOMUYECKON TEOPUH
CIIOCOOHOCTBIO OPUEHTHPOBATLCS B PBIHOYHOM SKOHOMHUKH, HCTIONIb3y€EMBIE B POLIECCE
0a30BBIX MOJIOKEHUAX IKOHOMUUECKOM aHanu3a QYHKIMOHUPOBAHHUS YKOHOMUUYECKON CHCTEMBI
TEOPHH, IPUMEHATD UX C y4ETOM - 3aKOHOMEPHOCTH U TIPUHIIUIIBI PA3BUTHUS
0COOEHHOCTEH PHIHOYHON YKOHOMHUKH, 5KOHOMHMYECKHX TIPOLECCOB HAa MAKPO- ¥ MUKPOYPOBHSX
CaMOCTOATEIILHO BECTH IOUCK PaOOTHI yMeeT - MCIIOJI30BATh IIPUEMBI U METOJIBI ISl OLIEHKU
Ha PHIHKE TPY/Ia, BIA/ICHHEM METO/IaMHu SKOHOMUYECKOH CHTYAIHH
SKOHOMHMYCCKON OLICHKH Hay1HBIX - aHAIM3UPOBATh HOPMATHBHO-TEXHUYECKYIO
MCCIIEIOBAHUM, MHTEJUIEKTYAIIBHOTO. JOKYMEHTAI[HIO, HAY THO-TEXHIIECKHE H
MH()OPMAIMOHHBIE MATEPHATIBI B 0OJIACTH CTPOMTEILHOTO
IPOU3BOJICTBA
BIAEeT | - SKOHOMMYECKHMMHU 3HAHUAMM IS TIOHUMaHHS
JBKYIIUX CUJI U 3aKOHOMEPHOCTEH HCTOPHIECKOTO
npolecca, aHaIM3a COLMATLHO 3HAYUMBIX IIPOOIEM U
IPOLIECCOB B YIPABJIEHUH IIPOEKTAMH CTPOUTEIBCTBA
YHHUKAJIBHBIX 3TaHUH
IK-3 3HAET - COCTaB M CTPYKTYPY OCHOBHBIX IIPOEKTHEIX M pabounx
CHOCOOHOCT MPOBOUTH JIOKyMEHTOB B CTPOHMTENBLCTBE, MOPSAIOK OPOPMIICHUS
TpeIBapUTEIbHOE TEXHUKO- IPOEKTHO-KOHCTPYKTOPCKUX PaboT
9KOHOMHHECKOE 06OSH0BaHHe yMeeT - pa3pabartsIBaTh OCHOBHEIE pasnenst [I0C, TP,
MPOEKTHBIX PEIICHHH, pa3padaTeBaTh TEXHOJIOTUYECKHME KAPThI B COOTBETCTBHU C TEXHMYECKUM
NPOEKTHYIO 1 PaDOUYIO TEXHHHECKYIO 3aJJaHHEM Ha CTPOUTEIHCTBO YHUKAIBHBIX 31aHHUH U
JIOKYMEHTAIHUIO, 0)OPMIIATH COOpYKeHHii
3aKOHYEHHBIE TPOEKTHO-
KOHCTDYKTOPCKHE PaGOTEL BIAJICET | - HABBIKAMH B OCYLIECTBJICHHU KOHTPOIIS 32
KOHTPOJIMPOBATH COOTBETCTBHE OraHH3aHOHHO-TEXHOIOTHIECKHM TIPOCKTHPOBAHHEM
pa3paBATHIBACMBIX POCKTOB YHMKAJIbHBIX 3[IaHUI U COOPYKEHMUI
TEXHUUYECKOMY 3aJ[aHHUIO.
IK-6 3HaeT - (hOPMBI IPEANPHHUMATEIBCKON AEATEILHOCTH
3HaHUEM OPTaHU3alMOHHO-TPABOBHIX IPETPUATHI CTPOUTENBHOTO KOMILIEKCA
OCHOB yHpPaBICHICCKON 1 yMeeT - [IOJIb30BaThCS COBPEMEHHBIMH 0a3aMHU HAYYHO-
IpEANPpUHIMATENIBCKON NCATCILHOCTH, TEXHUYECKOH HHPOpMAIMK B chepe OpraHu3alum
IUTAHUPOBAHHs PabOThI EPCOHANA U CTPOHTETBCTRA
(hOHJIOB OILIATHI TPy A "
BIIQJIEET | - METOMBI pacyeTa MoKa3aTeNei, IPUMEHIEMBIX TIPU

OIICHKEC IMPOCKTHLIX, MHBECTUILIMOHHBIX U
YIpaBIeHUYECKUX PEIICHUH;

- COBPEMEHHOMN BBIYUCIUTEIHHON TEXHUKOH,
KOMIIbIOTCPHBIMU TEXHOJIOTUAMU 1 CHOCO6aMI/I ux
HCIIOJI30BAHUS TPU YIIPABICHUU TPOCKTaAMHU
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CTPOUTCIILCTBA

MK-7 3HAET - (hopMBI IpENNPUHIUMATENBCKON AESTEITLHOCTH
BJIaJICHHEM METOJaMHU OCYIICCTBICHUS NPEANPHUIATUI CTPOUTENBHOTO KOMILIEKCa

MHHOBAIITMOHHBIX I/II[GI71, OopraHu3anuu

yMeeT - COBpEMEHHBIE OPTaHN3aIIOHHBIE CTPYKTYPHI
NPOM3BOJCTBA M 3P PEKTHBHOTO

ynpaBJICHUSA CTPOUTCIIBHBIM IIPOU3BOACTBOM

PYKOBOJICTBa PabOTOI JIOACH,
HOJTOTOBKY JOKYMEHTAIUU AT
CO3/IaHUs CUCTEMBI MEHEKMEHTa
KayecTBa MPOU3BOJCTBEHHOTO
HOoJpa3eeHns

BJaJeeT | - OCYILECTBIATH BEIOOP ONTUMAILHON OpraHn3alluOHHBIE
CTPYKTYPHI yIIPaBJICHUS CTPOUTEIBHBIM IIPOU3BOJICTBOM

Jis dhopmupoBaHMs BBIINICYKAa3aHHBIX KOMIIETEHIMI B pamMKax TUCIUIUIMHBI «YTpaBieHHUE
MIPOEKTaMU B CTPOUTENLCTBE» MPUMEHSIOTCS CIIEIYIOIINE METO/Ibl aKTUBHOTO 00yYeHHE:

- IIpo6nemunoe oOyuenue. Co3gaHue mpoOJEMHON CUTyallud, HUMeEroIeH dopmy
MO3HABATEJIbHON 3a/1auu, (PUKCHUPYIOIIEH HEKOTOpOe MpoTHBOpeune. BakHeias posib B TpoOJIeMHOM
00y4eHUU TPUHAJJICKUT OOIIEHUIO TUATIOTUYECKOTO THIIA.

- MGTOI[ aHaJIn3a KOHKPCTHBIX CI/ITyaHI/Iﬁ. PaCCManI/IBaGMaﬂ CUuTyauus ABJIACTCA KOHKPCTHBIM
cllydaeM, IpeijiaraéMbIM MPEnojaBaTesieM Ui JEMOHCTpalMU TEOPETHUECKOr0 MaTepuara.




I. CTPYKTYPA Y COJAEPKAHUE TEOPETUUYECKOH YACTHU KYPCA

JlekunonHnble 3ausiTus (36 4ac.)

Pa3nen |. OcHOBBI ynpaBiieHHs] HHBECTHIHOHHO-CTPOHTEIbHBIMH poekTamu (12 vac)

Tema 1.1 Beenenue B qucuuniuny (4 yac.)

[IpodeccrnonanpHOE TOHMMAaHWE W OTHOIICHHWE K YIPABICHUIO MpoekTamu. KoHmenus
yIpaBJICHUSI MPOEKTAMH: OTEYECTBEHHBIM M 3apyOeKHBIH OMbIT. (OCHOBHBIC TMOHSTHS YIpPaBICHHUS
MPOEKTaMH, CHEMUPUICCKUE OCOOCHHOCTH WHBECTHIIMOHHO-CTpouTeNbHOTO Tmpoekra (MCII)
MHBECTUIIMOHHO-CTPOUTENbHASL EATEIBbHOCTh, MporpamMma, kiaccudukanus MCII, uenu u 3anaum,
cTpaTeruu, CTpykTypa naekommosuius ¢yukuuii ynpasinenus VCII. Mopaens ynpaBieHus, 0ObEKTbI
ynpasienusi. Ocodennoctu ynpasienus: MICII B Poccun u 3apy0exom. MexTyHapoaHbIe CTaHAAPTH U
ceptudukanys B 00J1acTU yIpaBiIeHUs IPOECKTaAMU

Tema 1.2 ) Kuznennnie nukisl UCII u ero BHemHee okpyxenue (4 yac)

®a3bl1 1 xu3HeHHbd 1K MCI (HadanpHas, OCHOBHAS, 3aBepliaromas u ¢asa rapaHTHIHBIX
oOs3atenbcTB).  Cucrema 3aTpar JKMU3HCHHBIX IMKIOB mpoekTa. [IpoektHblid anamn3 (SPACE-
aHanM3), OICHKAa J>KU3HEAEATENbHOCTH W ¢uHaHcoBod peammsyemoct MCIL. Oxpyxenune WCII,
METOJIbl aHAITU3a U OLICHKH ()aKTOPOB BHEIIHEH M BHyTpeHHe# cpenbl npoekta (PEST, SWOT, SNW-
aHaJu3) BIUSIOMUX Ha pa3paboTky u peanuzaruio UCII.

Tema 1.3 Ctpykrypa n yuactauku UCII (4 gac.)

Krnaccuduxanus UCIT. CtpykTypa npoekTa, ypoBHU CTPYKTYpbl nqekommnosuius pador (WBS)
no peanm3anuu UCII. [dexommosunus Gyrkmmii ynpasienus UCII. CtpykTypHas MOJICIb MPOCKTA.
Crpykrypa napamerpoB VCII B cOOTBETCTBUM UX 3HaYEHHEM JUIS 3aKa3uuka. [[puHIMnuanpHas cxema
npolecca yrnpaBjieHUs POEKTOM CTpouTenbcTBa. CUCTEMHAsl METOAO0JIOTHYECKasi MOJENb YIIPABICHUS
UCII. TlponeccHblit MOAX0 K yrpaBieHHI0. [IpOeKTHO - OPUEHTHPOBAHHBIN MOJAX0J K YIIPaBIECHUIO
UCII. Opranuzammonnsie cTpyktypel WCII. Cxema peanuzammu mpoekta. OCHOBHBIE 3aaduu
3aka3zuuka no ynpasiaeHuto MCII. Mecro 3aka3umka npu peanu3alid, cXeMa MPUHITHS PELICHUS.
Tunuunas opranuzanuoHHas cTpykrypa CMYVY. IIpoekTHO-OpUEHTUPOBAHHOE MPEANPUATHE IO
yopasinenuto UCIL. Cxema peanuzauuu WCIl npoekTHO-OpUEHTUPOBAHHBIM  MPEANPUATHEM.
OpranuzalvoHHasi CTPYKTypa MPOEKTHO- OPUEHTUPOBAHHOTO MPEANPHUATHS MO YPOBHIO YIPABICHUS
NCII. XapakrepucTuka NpOEKTHO-OpUeHTHpoBaHHOro xoiauHra 3A0 «Ha npumepe YK Oranon-
Jlen.Cnen.CMY» VYuacTHUKH TpoekTa, cxema B3aumojeicTBus ydacTHukoB MCII, ynpaistomumii
IIPOEKTOM, KOMaH/a INPOEKTa, PyKOBOJACTBO W JIMJAEPCTBO, 4-X ypOBHEBas MOTHBAL[MOHHAs MOJEIb
CTUMYJIMpOBaHus KomaHab! ynpasnenus UCII.

Paznen 2. Ilpoueccn ynpapiaenust UCII (12yac.)

Tema 2.1 Uanuuanus. Pa3padorka n nianupoBanue npoekra (6 uac.)

[IpyHuMnuanpHas cxema MHULMALUU (MAapKETUHIOBBIM aHaIW3, OrpaHUYEHUs, IEKJIapanus o
HamepeHusax, TOO HMHBECTHIMH, BO3MOXXHOCTH (OPMHPOBAaHUS KOMaHAbI). OCHOBHBIC JTOKYMEHTHI
pa3pabotku u mnanupoanuu: TOO HCII, uMuTaIMOHHBIE MOJETH OLCHKH BIUSHHS (DaKTOpOB Ha
UCII, WBS, OGromker, KajleHIapHble TpapUKd W JuarpamMMbl BBIIOJIHEHUs paboT. IlnanupoBanue
IIPOEKTa, MPOLECChl M YPOBHU IIJIAaHUPOBAHUS, CBA3b CMETHOTO M KaJEHAAPHOTO IUIAHWPOBAHMSL.
PecypcHoe miaHupoBaHue, JOKyMEHTHPOBAHUE IUIAH-TIPOEKTa, pa3paboTka Ou3Hec ruiaHa. OCHOBHBIE
3aJa4d, pelieHHe KOTOPBhIX CBs3aHO ¢ Ou3Hec miuaHoM. IIpumepsl coctaBieHuss paboT Mo OHM3HEC
wianupoBanuo. Mcxonnas wuHbopMmanus uis  cocTaBieHUs OuW3HEC IIIaHa. ITporpammsl,

HCIIOJIb3YyCMBIC ITPU COCTABJICHUU OM3HeC IUIaHa.


http://producm.ru/books/realty_economics_books/book15/p22/

Tema 2.2 Boinosnenue pador no UCII (6 uac.)

Bunsl pabot, rpynmbl BEIONHEHUS paboT, KOHTpOJb 3a BhIMOMHeHHEM pabor mo WCIL
Cucrema KOAMpOBaHUS PabOT, METOABI CTENEHH IOCTHKECHHUS LENH MPOeKTa (MOJENb NPSAMON M
o0paTHOW OIEHKH, 000O0IIatoIasi MoaeNb/ MOIETh COTJIACOBAHUS IIEJIeH, MOAEIh MHOTOYPOBHEBOTO
corjacoBaHUsl IleJiel, MOJENIb IEJIEBOr0 MPOAYKTa) MaTpUYHas OLIEHKa IPOLIEHTa 3aBEpILEHUs
npoekta. JluarpamMma 3aBUCHMOCTEH 3aTpaThl-BpeMsi BbIoJHEHUs padoT. 3aBepumenue WCII,
rapaHTuiiHble 0053aTeNbCTRA.

Pa3znen 3. ®ynkuuun ynpasiaenust UCII (12 yac.)

Tema 3.1 YnpaBjieHue 3aMbICJOM, TPeAMETHOH /JeATEJbHOCTBIO, BpPeMEHHbIMH
napaMeTrpamMu, paGoTaMu, CTOMMOCTBHIO H (PHHAHCHPOBaHHEM NpoekTa (3 yac.)

3apoxaeHue unaeu, konuposanue u Bzaumojeicteue uaeit UCII. CreneHb cOOTBETCTBUS UACH
peasbHOMY TIpoeKTy-aHainory. CyOBeKTBl yTpaBICHUS 3aMBICIOM IPOEKTa, AaHAJIN3 pPE3yJIbTAaTOB
yIpaBJICHUS TPEAMETHON JESTEIbHOCTHIO, YIPABICHNE CPOKAMH MPOEKTA, POJb (PaKkTOpa BPEMEHU B
ynpasienuu VCII. BerumnciieHne npoaoKUTENbHOCTH BBIOJHEHUS padOT pa3IMYHbIMU METOJaMHU.
OcHoBHbIE METOJBl pacuera TEKyIIMX ILIEH, CUCTeMa JOKYMEHTOB A pacuera croumoctu HWCII,
IUTaHBI J0XOJI0B M pacxofOB.  YIPaBJIEHUE CTOMMOCTbIO IPOEKTA, OLIEHKA CTOMMOCTU IPOEKTa U
OI0)KETUPOBAHUS. [IpakTuka (¢uHAHCUPOBAaHUS, HMCTOYHUKM M OpraHu3alUOHHBIE (HOPMBI
¢unancupoBanus MCIL. Ilokazarenu s¢dexruBroctn mpoekta (NPV, Pl, PP, IRR)/ Ynpasnenue
nopTQensIMH MPOeKTa.

Tema 3. 2 YnpaBjieHue KauecTBOM, pUCKaMH, KOMaH/I0# nmpoekTa (34ac)

[lonutuka ynpaBieHust KayecTBOM, Impouecc yayudmenus kadectBa HWMCIL. Cuctema
meHemxkMeHnTa kadectBa (CMK). Kontponp kauectBa. ®DakTtopsl pucka B CTPOUTENBCTBE,
KJaccu(UKaIUsl PUCKOB, TPOILECC OLEHKM PHUCKOB. YTIPAaBIEHHE PUCKAMHU C TIOMOUIBIO MAaTPHIIBI
paHXMpOBaHUsSI OCHOBHBIX pucKoB. DopMupoBaHUe U pa3BUTHE KOMAH[Ibl: XapaKTEPUCTUKA KOMaH/bl,
OpUHIUIEL  GOPMHUPOBaHUSA, JIPPEKTHBHOCTh KoMaHAbl. CocTaB KOMaHIAbl W TpeOOBaHUS K
MeHekepaMm mpoekta.  OpraHmzanus >(GGEKTUBHONH JeATENbHOCTH KOMaHIbl. KoprmopatuBHas
KyJbTypa MpeanpHUsITHSL.

Tema 3.3 VYmnpabieHue MaTepHAJbHBIMH pecypcaMH, KOHTPAKTaMH, HM3MEHEHUSIMH,
KOH(IMKTaMH, KOMMYHUKanusmMu (3 yac)

OcHoBHblE 3Tanbl ynpasieHus MartepuanbHbiMu pecypcamu (MP UCII). Omnpenenenue
NoTpeOHOCTH, IUIAHUPOBaHME MaTepHaJbHBIX pecypcoB. I[IpoBeneHume TOProB Ha IMOCTaBKY
MaTepUajoB, BEIOOP MOOETUTEINS MTOAPSTHBIX

TOPIOB, SKCIEANPOBAHUE U ONTUMU3ALUSA OCTaBOK. OpraHu3anus TPaHCIOPTUPOBKY, IPUEM
XpaHEHUsT M MHBEHTApU3allUg CTPOMTEIBHBIX KOHCTPYKIMH M  MaTepuasoB. YIpaBICHHUE
W3MEHEHUsIMU. Mojenb ynpaBieHHWs OpraHM3alMM HM3MeHeHuil. Mojenb mporecca YCHENIHOro
yhpaBieHus. YTpaBieHue KOHGIUKTaMH. Tpu OCHOBHBIX YPOBHA KOH(IMKTOB B 3aBUCHMOCTH OT
OpTraHU3aIMOHHON CTPYKTYPBI CTPOUTENbHOTO npeanpustus. Mcrounuku koH(pmukToB. KoHpmukTHBIE
CUTYyaIlMd U METOMABI MX pa3perieHus. DPPeKTUBHbIE KOMMYHHKAINHU, cucTeMa 5-C KOMMYHHUKAIMH.
WNudpopmanMoHHble TEXHOJIOTUU yNpaBieHUs NpoekTamu. CpaBHUTENBHBIM aHAIU3 MPOTrPaMMHOIO
oOecrieueHHs ISl YIIPaBICHHs TPOEKTaMH.

Tema 3.4 Ynpasiienue 0e30MacHOCTbIO, IPABOBOe O0ecreYyeHHe MPOEKTOB, yIPaBJeHUe
BbINOJIHEHHMEM TAPAHTHPOBAHHBIX 00513aTeJbCTB (3 4ac)

Cxema ympasnenust 0ezonacHoctbio MCIT OcHOBHBIE HMPUYMHBI TPaBM IPH BEJACHUU PAOOT.
Obecrieuenne 0Oe30macHOCTH TpyAa. OKojJormdeckas OezomacHocTh. CucCTeMa HOPMATHBHBIX
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JOKYMEHTOB OTpEACTSAIOMUX TpeOboBaHMsT K O€30IMacHOCTH BeAeHHS padOT Ha CTPOHUTEIBHBIX
oObekrax. IIpaBoBoe obecneuenue MCII. OcHOBHBIE TOKYMEHTHI (efepaibHOrO YPOBHS, YPOBHS
cyObekTa Qenmepanmd W MeCTHOro ypoBHS. MHpopmanmoHHass cucTtemMa DIEKTPOHHOTO
nokymenToo0opota B ynpasieann VCII. Kareropus rapantuiineix oosizarenscts UCII.

Il. CTPYKTYPA U COAEPXKAHUE NPAKTUYECKON YACTH KYPCA

IMpakTHyecKkue 3aHATHA U ceMuHApHI (36 yac.)

3ansitue 1. Jloruka pa3pa0oTKH NpeIMHBECTHIHMOHHOH CTAaAUM WHBECTHIHOHHO-
CTPOMTEJILHOTO MpoekTa (6 yac.)

Lens mpoBeneHUs! 3aHATUS: 3aKPENUTh TEOPUI0O M MPUOOPECTH MPAKTUYECKUE HABBIKM IIO
[IaroBo pa3pabdOTKM NpPOEKTa Ha MPEJUHBECTULIMOHHOW  CTaJAMM: HU3yYE€HHE [POTHO30B U
HaNpaBJICHUH pa3BUTHS CTPaHbI (perruoHa); GopMUpOBaHNE WHBECTHIIMOHHOTO 3aMbICIia; TIOATOTOBKA
JEeKJIapallid O HaMEpEeHWsX; IpeABapUTEIbHOE COIJIaCOBAaHWE HWHBECTUIIMOHHOTO peleHus (c
PYKOBOJIUTENIEM ); COCTaBJIEHME U pErucTpauus ogepT; MOATOTOBKA OOOCHOBaHMM HMHBECTULIUH,
OLICHKa JKM3HECTOMKOCTH TIPOEKTa; BBIOOp MecCTa U TPEIBApPUTEIBHOE COIIACOBAaHUE MeECTa
pa3MeleHus 00beKTa; IKOJIOrMuecKoe 000CHOBAaHUE; HKCIIEPTH3A; MPEBAPUTEILHOE HHBECTUIIMOHHOE
pelieHue; pa3paboTKa NpeaBAapUTEIBLHOrO IUIaHAa MpoeKkTa. B Hauane 3aHATHA mpenojaaBaTeraemM
IPOBEPSIOTCS 3HAHWE M MOHMMAaHHE CTYJEHTOM paccMaTpMBaeMOMl TEMbI IyTEM YCTHOTO Ompoca.
Pa3nensl pazpabaTeiBatroTCs HA MaTepHanax MPOU3BOJICTBEHHBIX MPAKTHK, HAYYHO-UCCIEI0BATEIbCKUX
MaTEepHaJIOB 10 TeME BBITYCKHON KBaIM(UKAITMOHHOW pabOThI Maructpa. PacueTsl BHIMOTHIIOTCS Ha
OCHOBE HMEIOIIUXCSI TEXHUKO- SKOHOMHYECKHMX I[IOKa3aTelei, XapaKTepU3yIOUIUX OT/AEJIbHbIE
3JIEMEHTHI cucTeMsl poektupyemoro UCII.

3ansTHe 2. AHAIN3 M IMAarHOCTHKA BHELIHEeH U BHYTPeHHeil cpeabl mpoekra. (4 4ac.)

Lens npoBeneHUs 3aHATUSA: 3aKPENUTh TEOPUIO U TPUOOPECTH MPAKTUUECKUE HABBIKM OLIEHKU
BHEIIHETO U BHYTPEHHEIr0 OKPY’KEHUS MPOEKTa, BBISABICHUS 3HAYUMOM IpyMIibl (PaKTOPOB, BIUSIOLINX
Ha BBIOOp cTparermu pa3BuTHA Tmpoekta. Bwmomnenme PEST, SWOT, SNW-anmamu3 ans
dopMupoBaHUs 3HAYUMOW TpynHmbl (AKTOPOB, a TAKKE KIIOYEBBIX W KOPHEBBIX KOMIIETCHIIUU
npoekta. B Hayasie 3aHATHS MpemnojaBaTeeM NPOBEPSIIOTCS 3HAHME U IMOHUMAaHHE CTYJIEHTOM
paccMaTprUBaeMOl TEMBI IIyTEM YCTHOT'O OIIPOCa.

3ansTue 3. IIpoeKTHBINH HUKJI, CTPYKTYpPH3aluA NpoekTa (4 yac.)

Llenp mpoBeneHMs 3aHATHUSA: 3aKPENUTh TEOPHIO M MPHOOPECTH NPAKTHUYECKUE HABBIKU B
pa3paboTke CTpPYKTyphl Tmpoekra. PaszpaboTka Mojeneil: aepeBo LeJei; AepeBO PELICHHIA;
OpraHM3allMOHHAsl CTPYKTypa IIPOEKTa; MaTpulla OTBETCTBEHHOCTH; CETEBash MOJEIb; CTPYKTypa
NOTpeOHBIX PECYPCOB; CTPYKTypa 3aTpaT; CTPYKTypa crouMocTtu. [Ipaktudeckas paboTa BBIOIHIETCS
C MCMOJIb30BAaHUEM IOTYYEHHBIX IPOEKTHBIX U PACUETHBIX MATEPHAJIOB IPEAbIAYIINX 3a1aHuil 1,2

3ansiTue 4. YYacTHUKH NPOEKTA M UX HHTepechI (4 yaca)

Ananu3 cnenu(pUUecKuX MHTEPECOB PA3IUYHBIX TPYINI YYaCTHHKOB IPOEKTA, TPAHCISLHUS
MHTEPECOB YYACTHUKOB INPOEKTA; LIE€JIH, T'€HEpPaTOpbl LIEHHOCTH M PECYpChl YYAaCTHHKOB ITPOEKTa
(cTEHKX0JIIEPOB) B KPATKOCPOYHOM U J0JITOCPOYHOM NEPHUOAAX U OLIEHKA BO3MOKHOCTH UX y4acTHs B
JESATEIIBHOCTH CTPOUTENIBHBIX OpraHU3aluil.

B Hauane 3aHATHSA [penojaBaTeleM NPOBEPSIIOTCS 3HAHWE M TIOHUMAHUE CTYJIEHTOM
paccMaTpuBaeMoi TeMBI IyTeM YCTHOTO orpoca mo temam 2.1., 2.2. 3aHsaTHe NpOBOAUTCSA B dopme
TUCKyccuH. B mepBoii yacTu 3aHATUS CTYACHTHI JENAl0T cooOleHne B Bue npeseHTanuu. Ocoboe
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BHUMAaHUE yJESAETCS] TOHUMAHUIO CTYAEHTOM IMPAKTHUYECKHX MEXaHU3MOB COTJIACOBAHUSI MHTEPECOB
npu pa3zpaboTKe NPOEKTa.

3ansitue 5. MeToabl cTeneHU JOCTHXKEHHS LeJIU MpoeKTa (4 Jac.)

Lens mpoBeneHus 3aHATHS: 3aKPETIUTh TEOPUIO U MPUOOPECTH MPAKTUYECKHUE HABBIKM pacyeTa
MoKa3aTelel OLEHKHU JOCTHKUMOCTH BBIMOJIHEHMSI IMPOEKTOB pa3iuuHbiMM MeTogamu.  Ocoboe
BHUMAaHUE YJENAETCS PAaCCMOTPEHUIO PeajbHBIX MPOU3BOJICTBEHHBIX CUTYyallui, B KOTOPBIX METObI
OLICHKM HAaxOJUT MpaKTUYECKOe NpUMEHeHHe. B Hauanme 3aHATUS MpernoaaBaTeieM IMpOBEpsSeTcs
3HaHUE W MOHMMaHHUE CTYJICHTOM PacCMaTpUBAeMOM TEMBI IyTeM YCTHOTO Ompoca 1o temam 2.2, 2.3.
PacueTsl BBINONHSAIOTCS Ha OCHOBE IOKa3aTeliel, XapaKTepU3YIOUIMX 3aTpaTbl BPEMEHHU MO BUAAM
CTPOUTENBHBIX  paboOT, BbIIABAEMBIX  IpENojaBaTeIeM IO  BapuaHTaM. JIOMOJHUTENBHO
paccMaTpUBalOTCA U AaHAIU3UPYIOTCS MPOU3BOACTBEHHbBIE CUTYAIUH, ISl PEIICHNUS KOTOPBIX CTYJIEHT
JIOJIKEH MMPUMEHUTH ONEPALIMOHHBIN aHan3.

3ansTue 5. YnpasiieHHe cCpoKaMu NpoeKTa (4 yac.)

Lens npoBeneHUs 3aHATHUSA: 3aKpENUTh TEOPUI0 M NPUOOPECTH NPAKTHUUECKUE HABBIKU
ONpeseNieHus] Oomepalui, IUIAHWPOBAHME IIOCJIEIOBATEIbHOCTH OIEpaluii  OLEHKa pecypcos,
JUINTEJILHOCTU OIepaluii, MOJArOTOBKAa pPACIKCaHUS W yHpaBiIeHUE pacnucaHueM. l[Ipaktuyeckoe
3a/laHue BBIMOJHSETCS C MOMOIIbI0 METOJOB KPUTHMYECKOTO IyTH, aHalIM3a M OLEHKU IpOorpamm.
PacueTHast nnuMTENBHOCTh M 3aBEpILEHUE MPOEKTA BBIMOJHAETCS HAa NPUMEPE 33aJaHHOTO CETEBBIM
rpapukom. Ocoboe BHUMAHHE YACHSACTCS CIOCOOHOCTH CTYJACHTa BBIOpaTh W 0OOCHOBATH
MEPOIPUSTHS 110 PECYPCOCOEPEKEHNIO U CHUKEHHIO MPOTOJKUTEIBHOCTH BBIIIOJIHEHUS CTPOUTENIBHO-
MOHTQ)XHBIX PabOT, ceOECTOMMOCTH CTPOWTENBHOW MPOAYKIMK Ui HauOoJee 3aTpaTHBIX CTaTei
ce0ecTOMMOCTH, TOHUMAHUI0O U YMEHHIO OLICHUTh PHCKH M IOCIEACTBUS COOS M HEPUTMHUYHOCTH
MIOCTABOK Ha CTPOIKY ChIPbsI U MaTEPUAJIOB.

B Havane 3aHATMS TpenogaBaTeNeM IMPOBEPSETCS 3HAHWE M TOHUMAaHUE CTYJAEHTOM
paccMaTpuBaeMol TEMBI MyTeM YCTHOTO orpoca 1o Tteme 3.1. Pacderbl BBINMOIHSIOTCS HAa OCHOBE
mokKaszaresel, XapakTepH3yIOIIUX OIEHKY 3aTpaT, (opMupoBaHue OIO/KeTa, KOHTPOIIO 3a
pacxofoBaHueM cpelacTB. VMcxoaHble naHHbIE MOTYT BbIAaBaThCs IMpenojaBaTesieM WIM cOOUpaThCs
CaMUM CTYZEHTOM BO BpeMs IPOU3BOJCTBEHHBIX MPAKTHUK.

3ansiTue 7. YnpasiieHHe CTOUMOCTBIO poekTa (4 yac.)

Lenb nmpoBeaeHNs 3aHATHSA: 3aKPETIUTh TEOPUIO M TPUOOPECTH MPAKTUUECKUE HABBIKU aHAN3a
NPOM3BOJCTBEHHBIX TMpo0OJIeM W BBHIOOpPAa  YNpaBIEHYECKUX pEIICHHWH, HamlpaBIEHHBIX Ha
COBEPLICHCTBOBAHNE NMPOU3BOICTBEHHOMH, 3aKyIIOYHON U YIIPABIEHYECKON AEATEIbHOCTU U CHUKEHUS
3aTpar Ha pa3paboTKy M peau3alfio MPOEKTOB.

Ocoboe BHUMaHHE YJIENAETCS CIOCOOHOCTH CTYJIEHTa YMEHMIO OIICHUTh IKOHOMHYECKHUE
NOCJIEACTBYSI IPUHUMAEMBIX PEIICHUN.

B Havasne 3aHATUS TpenoAaBaTeNeM IPOBEPSETCS 3HAHWE M IIOHUMAaHUE CTYAEHTOM
paccMaTpuBaeMoil TEMBI ITyTEM YCTHOTO orpoca 1o TemMam 2.3, 3.1. PacyeTsl BHIIOJIHIIOTCS HA OCHOBE
nokaszaresel, XapaKTepU3YIOUIMX 3aTpaTbl Ha pa3pabOTKy U peaau3alvio HHBECTUIIMOHHO-
CTPOUTENBHOTO TNpoeKTa. VMcXoaHble AaHHBIE MOTYT BbIIABAaThCs NMPEMOAABATEIeM WIM COOMPATHCS
CaMHUM CTYZEHTOM BO BpeMs IPOU3BOJCTBEHHBIX MPAKTHUK.

3anstue 8. Ouenka 3¢)GpeKTUBHOCTH yIPaBJIeHUs MPoeKTOM (4 yac.).

Lenb nmpoBeaeHNS 3aHATHA: 3aKPETIUTh TEOPUIO M PUOOPECTH MPAKTUYECKUE HABbIKU aHAU3a

NPOCKTHBIX M TPOU3BOACTBEHHBIX TpoOIeM, OOOCHOBaHMS M BBIOOpPA CHCTEMBI YNpaBICHUS
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IpPOEKTaMH, OOECHEeUnBaIOlIell CHIKEHUE 3aTpaT MO KaxaoMy JTamy >kusHeHHoro mukiaa WCII,
BBITTOJIHUTH pacueT rmokaszatesneil 3(h(eKTHBHOCTH MPOEKTa M BEIOPATh 3 (EKTUBHBIN BapHaHT.

Oco0oe BHUMaHHUE YJIeNseTcsl CHOCOOHOCTH CTyAEHTa BbIOpaTh Haubosee 3(P(EKTUBHYIO
CHCTEMY YTIPaBIICHUS MPOSKTaMH, YMEHHIO Pa3padboTaTh KOMIICKCHBIN IpaduK BBHITIOIHEHUS padoT U
OLICHUTh YKOHOMUYECKHUE TOCIIEACTBUS IPUHUMAEMbIX PEIICHUH.

B Havane 3aHATMS TpenogaBaTeNeM MPOBEPSETCS 3HAHWE M TOHUMAaHUE CTYJAEHTOM
paccMaTprBaeMoll TEMbI IyTEM YCTHOIO orpoca 1o temam 2.3, 3.1. PacyeTsl BBINOIHSIOTCS HA OCHOBE
MoKa3aTelel,  XapakTepU3YIOLIMX  3aTpaTbl  MPOEKTHO-OPUEHTHUPOBAHHOTO  MPEINPUITHS,
BBITIOJTHSIOIIETO KOMITIEKC padoT 1o ynpasienuto UCII.

3anstue 9.Y npasiieHne noprgeneMm npoekTos (4 yac.)

Lens mpoBeneHUs 3aHATHS: 3aKPETJICHUE TEOPETUUECKUX 3HAHUM U MOJIy4eHHE MPAaKTUYECKUX
HaBBIKOB ()OPMHUPOBAHUS IOPTPETEH MPOEKTOB, OPraHNU3alluN U BHEAPEHHUS OIOJKETHOTO YIPABICHUS
B [IPOEKTHO-OPUEHTUPOBAHHON CTPOUTEIILHON OpTraHU3ALNH.

CTyneHTBl pacCMaTPUBAIOT MMPOU3BOICTBEHHYIO CUTYAIIMI0 M OOOCHOBBIBAIOT HEOOXOIMMOCTb

Y BO3MO’KHOCTb BKJIFOUEHHUS B NIEPCIIEKTUBHBIN IU1aH cTpouTesbHOl kommanuu UCII.

I1l. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM
PABOTbBI OBYYAIOIIUXCA

Y4eOHO-MeTOIMUECKOE OOECIeUYeHHEe CaMOCTOSATENbHOW paboThl 00ydYarImuXCcs 0
JUCHUITIIINHE «anaBneHI/Ie MNpOCKTaMU B CTPOUTCIIBCTBC» IMPCACTABIICHO B HpI/IJ'IO)KeHI/II/I 1 un
BKJIIOUAET B ce0s:

nnaH-rpa(bHK BBIIIOTHEHUSI CaMOCTOSITEITbHOM pa6OTI)I 10 AUCHHUIIJIMHE, B TOM YHCIIC
NpUMEPHBIE HOPMBI BpEMEHU Ha BBIIIOJIHEHHE 110 KaXKIOMY 3aJaHUIO;

XapaKTepUCTHKA 3aJaHUW JJIsI CaMOCTOSATENBHOM pabOThl OOYYAIOMIMXCS W METOIUYECKHE
PEKOMCHAAIMH 110 UX BBITTOJTHCHUIO,

TpeOOBaHUS K MPEICTABICHUIO M 0(OPMIICHHUIO PE3yJIbTATOB CAMOCTOSTEIbHONW pabOTHI;

KPUTEPUHU OLICHKH BBIIIOJIHEHUSI CAMOCTOSITENIbHOM paboThI
IV. KOHTPOJIb IOCTUXXEHMUS LEJEH KYPCA

®opMBbI TEKYLIEr0 U MPOMEKYTOYHOI0 KOHTPOJISI 10 JTMCIUITIUHE
«YnpaBjeHHue NPOeKTAMH B CTPOMTEJILCTBE»

Ne Paznen DOpMBI TEKYIIIETO KOHTPOJIS
n/n JTUCIUTTIINHBI ol = & Bugp! yueOHo# paboTsl, yac. yCIeBaeMOCTH (10 HEAETSIM
3| 85 ceMmecTpa)
2 ,_E % B TOM YHCJIIE DOopMBI IPOMEKYTOUHOM
© © | Bcero aTTecTaruu (1Mo HeAeIsIM
nexkuuu | npaktuka | CPC
ceMecTpa)
Paznen 1 B 1-6 18 12 12 15 | VO-1, YO-3, I1P-2,
2. | Pazmen?2 B | 712 18 12 14 12 | VO-1, YO-3, IIP-2
3. | Pazgen3 B | 13-18 18 12 10 18 | YO-1, YO-3, IIP-2,
Hroro 117 36 36 45 | ;momycK K 9K3aMeHy
IK3aMeH 27
Bcero no miiany 144 36 36 45 | sx3ameH
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(I)OprI TEKYIIETro U IMMPOMEKYTOYHOI0O KOHTPOJIA MO JTUCHUIIJINHE «anaB.neHne NMpOoEKTAaMM B CTPOUTEILCTBE)

n/m

Konrtponupyemsie
MOIYJTH/ pa3meisl /
TEMbI JTUCHUIIIINHBI

Konpsl n 3Tansl popMupoBaHus KOMIETECHIHN

OI_IGHO‘IHLIG CpCACTBA HAMMCHOBAHUC

TEKYIIUil KOHTPOJIb

IIPOMEXKYTOYHAS
aTTECTaIVs

Pazgen I. OcHOBEI
ympasnenus UCIIL

OK -3,
OIIK-1

3HaeT OCHOBHBIE COBPEMEHHBIE 3aNlaJiHbIE TEOPHUU YTIPABJIECHUS IPOEKTaMH,
METOJIbI /IANITAI[N METOINK yYIPABICHUS K POCCUIICKUM YCIIOBUAM B cpepe
MPOTrPAMMHBIX NPOAYKTOB. [IOHATUS MPOEKTHOTO MEHEAKMEHTA ,
COBpEMEHHBIE KilacCU(UKAIIMN TIPOCKTOB , CTPYKTYpa HHBECTHIMOHHO-
CTPOMUTENBHBIX MPOEKTOB, COBPEMEHHBIE MOJIENH YIIPABICHUS TPOEKTaMHU
OTEUYECTBEHHBIX U 3apyOeKHBIX HAyYHBIX IIKOJ.

YMeeT caMOCTOSATENBHO U3Y9aTh U IPUMEHITh HOPMaTUBHO-TIPaBOBBIE AKThI
Y HAYYHYIO JIUTEPATypy B 00JaCTH YNIPaBIEHUS IPOSKTaMH.

Brageer HaBbIKaMK WHUIMALIMN TIPOCKTA, METOUKON Pa3pabOTKH Ha
HaYaJHHOM 3Talle, MPOJIBUKECHUS Ha TMTOCIEAYIONMUX dTarax, yIpaBIeHHUS
MPEeIMETHOH 00aCcThI0, pUCcKaMH. TeopeTHUECKIUMHY U MTPAKTHICCKUMH
HaBBIKAMHY TUIAHUPOBAHUS, OPTaHU3aIluH, (OPMHUPOBAHUS KOMAHIbI TPOCKTA,
PYKOBOJICTBA U TIUAECPCTBA, MOTHBAIIM JIJIsl cO3/IaHus 3 PeKTHBHON Moenn
VIIPABJICHHSI IIPOCKTOM.

KonTponbHsIif onpoc
Tect

3amuTra TPaKTHICCKUX
3aJlaHui

OK3aMeH
(ycTHBIH OTpoc)
YO-1

OIIK-1

3HaeT OCHOBHBIC MTPOOJIEMHBIC CUTYAIINH, PUHITUIIBI 1 METOIBI X
JIMarHOCTUKHU B MHBECTULMOHHO-CTPOUTEIBHBIX TPOEKTAX, CYIIHOCTh U
MOAXObI K CHCTEMHOMY YIIPaBIICHHUIO, PEOPraHU3allui U KOHTPKIIMHY B
CTPOUTENBCTBE.

YMeeT NpUMEHSTh COBPEMEHHBIE KOJTHYECTBEHHBIC U KaUeCTBEHHBIE METOIbI
TEXHUKO-IKOHOMUYECKOU OLIEHKH 3aTpaT Ha OCYILECTBICHUE
MHBECTUIIMOHHO-CTPOUTEIBHBIX TPOCKTOB U ONPEICIATh X BIMSHHE HA
KOHEYHBIE PE3yJIbTAaThl CTPOUTEIBHON OpraHu3aliu. YMeeT
CaMOCTOSITEIBHO BBISIBUTH IPOOJIEMBI B JICSTEIBHOCTH OpPTraHU3aluH,
000CHOBaTh 1 BEIOpaTh Hanboee F3pHEeKTUBHYIO CHCTEMY yIIPaBICHUS
IPOEKTaMH.

Bnageer meTonaMu pacuera KpUTEpHATBHBIX MTOKa3aTelNeH,
xXapakTepu3yrmux 3 ()EeKTUBHOCTD ACITCIbHOCTH HHBECTUIIMOHHO-
CTPOUTEIHHBIX MPOSKTOB M CUCTEM YIIPABIICHHSL.

VYeTHBI onpoc

Tect

3almuTra NpaKTUYECKUX
3aJTaHAI

OK3aMeH
(YCTHBII o1poc)

Paznen 2 IIponecchl
ynpasneaust UCII.

I1K-3

3HaeT COBpeMEeHHbIE METOIbl YIPABICHHS TPOEKTaMH.

YMeeT caMOCTOATENIBHO BBIABUTH IPOOJIEMBI B JCATEIBHOCTH
NPOM3BOACTBEHHBIX OpraHU3alni, 000CHOBATEH U BHIOpaTh Hauboee
3¢ PEKTHBHYIO CUCTEMY YIIPABJICHUS IPOCKTaMH.

Bnaz[eeT HaBbIKaMU pacye€Ta OCHOBHBIX IoKazaTeseh CTPATCTUYICCKOIo U
ONCPAIMOHHOI'O aHaJIn3a

KonTponbHblit onpoc
Tect

3amura TpaKTUIECKUX
3alaHUuH

DK3aMeH
(ycTHBIH OTpocC)




I1K-6

3HaeT COBPEMEHHBIE METO bl YIPABICHUS PECYpCaMU U 3aTpaTaMu,
CYIIHOCTH W TTOJXOABI K OPTaHU3ALNHN TPOEKTHO-OPUEHTUPOBAHHBIX
MIPON3BOJICTBEHHBIX MOJIPA3/ICIECHUMN.

YMeeT BBINOMHATh aHAIN3 OPraHU3alMOHHO-TEXHOJOTHYECKUX MPOIIECCOB U
YCIIOBHH JIeTENLHOCTH TPOEKTHO-OPUEHTUPOBAHHBIX TIPOU3BOJICTBEHHBIX
MOJIpa3/IeTICHHH C TIEITBI0 BRISIBIICHUS PE3€PBOB 110 CHIKEHHIO 3aTpaT Ha
peaan3aluio NpoeKTa.

Bnaneer METOJaMU pacucTa MoKa3aTeaeh 3(1)(1)GKTI/IBHOCTI/I OM3HEC-TUIAHOB U
CHUCTCMBbI YIIPABJICHUS ITPOCKTAMMU.

VYerHBIi onpoc

Tect

3amura TpaKTUICCKUX
3aIaHUHI

Pedepar

DK3aMeH
(YCTHBI oTIpoc)

Paznen 3 ®ynkuuu
ynpasneaust UCII.

I1K-6,7 3HaeT COBPEMEHHBIC METOBI YIIpaBICHUSI GYHKITUSIMA HHBECTUITHOHHO- KoHTponbHEI ortpoc | DK3aMeH
CTPOMUTENBHBIX POEKTOB. Tect (ycTHBI ompoc)
YMeeT caMOCTOSTENILHO UCCIICIOBATh, aHATU3UPOBATH HH(POPMAIIHIO 3amuTra IpaKTUIECKUX
HEOOXOAMMYIO ISt TOCTpoeHs (D (DEKTHBHOM CHCTEMBI yIIpaBICHUS 3a/laHuI
MTPOEKTaMH.
Brageer HaBbIKaMu pa3pabOTKH alNropuTMa pa3pabOTKHU CUCTEM yIpPaBICHUS
MPOCKTAMH.

IK-7 3HaeT METOAbl aHAIM3a OPTaHU3AUOHHO-TEXHOJOTUYECKUX MPOLIECCOB U VYerHBIi ompoc DK3aMeH

MTOATOTOBKY MHGOPMAIIUHN TS pa3pad0TKu OM3HEC-TINIAHOB 110 TTOATOTOBKH,
COTJIaCOBAaHMIO U p€ain3allii MHBECTUIIMOHHO-CTPOUTECIILHBIX ITPOCKTOB.

YMeeT NpUMEHATh METObI KOHTPOJUIMHTA [T BBISBIECHUS PE3EPBOB
CHIDKEHHS 3aTpaT U MOBBILIEHUS 3()(HEKTUBHOCTH BCEX PECYPCOB
HPEATIPUATHSL.

Brageer meTogamMu McciIeJOBaHUS OPTaHU3AMOHHO-TEXHOJIOTMYECKUX
MPOIIECCOB C LIENbI0 NOBHIIIEHNUS 3()(PEeKTUBHOCTH yNIPaBIeHYECKOTO y4eTa 1
pa3paboTku Ou3Hec-IaHoB npoekTa. [locnenoBaTenbHOCTBIO ACHCTBHIA IpU
peanuzanuu uaei, 3aMbICIOB, IPOSKTHPOBAHUSA, CTPOUTEIHHOTO
IIPOM3BOACTBA U pPEAIN3aLUU IPOEKTa.

Tect

3amura mpaKTUIECKUX
3aIaHUHI

KontponsHas pabota

(YCTHBI oT1poc)
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TuroBsle KOHTPOJIBHBIC 3aJ[aHUS, METOIUYECKHE MAaTepHalbl, ONPEACISIONINE TPOLEY P
OLICHHWBaHUA 3HaHPII>i, YMGHI/II\/JI, HAaBBIKOB M OIIbITa ACATCIBHOCTHU, 4 TAKKC KPUTCPHUU U IMOKA3aTCIIH,
HEOOXOIMMBIE JIJIsl OIICHKH 3HAHHWH, YMEHUH, HABBIKOB M XapaKTePU3YIOIINE STamnbl (OPMHPOBAHUS
KOMIIETEHIIHI B TIPOIIECCE OCBOCHUS 00pa3oBaTEIbHON MPOTrpaMMBL, TipeAcTaBieHbl B [Ipunoxennn 2.

IIpu npoBenennn TeKyuleil 1 MPOMEKYTOYHOI aTTeCTAIIMH IS CTYA€HTOB-HHBAJIUIOB H
JHI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 30POBbSl 00ECIIEYMBACTCS COONIIOJICHHUE CIEIYFOIINX
001mux TpeOOBaHUIA:

- ITOJIb30BaHHUEC H€06XOI[I/IMBIMI/I O6y‘-IaIOHII/IMC$[ HHBaJIUAaM TCXHUYCCKHUMU CPCACTBAMU IIPHU
MMPOXOKACHUHN TGKYHIGI\/’I n HpOMe)KYTOLIHOI\/’I UTOTOBOM arreCTallui € y4€TOM HUX HHIAUWBHUAYAJIbHBIX
0COOEHHOCTEMN;

- obecrnieueHre BO3MOXXHOCTH OECIIPENATCTBEHHOTO JOCTYNa OOYYaroIUXCs HHBAJIHIOB B
AyJAUTOPHH, TYAJICTHBIC U APYTHC MOMCIICHHA, @ TAKKC HUX Hp€6I>IBaHI/I$[ B YKAa3aHHBIX ITOMCHICHUAX
(HamMuYMe MaHIyCcoB, MOPYYHEH, PACIIMPEHHBIX BEPHBIX MPOEMOB, JTH(PTOB, TPU OTCYTCTBUH JTH(TOB
ayIUTOpHs JOJDKHA PACIONiaraThCsl Ha TEPBOM ATaKe, HAIMYME CIEHUANTBHBIX Kpecel W JAPYTHX
PUCTIOCOOIEHU).

- (hopma TpoBeACHUS TEKYIICH W MPOMEKYTOYHON aTTECTAIMH IS CTYICHTOB-WHBAIHIOB H
JaI ¢ OIrpaHUYCHHBIMU BO3MOXHOCTAMHU 3JO0POBbA YCTAHABJIMBACTCA € Y4YCTOM HWHIWBUAYAJIbHBIX
NCUXO(U3HYECKUX OCOOCHHOCTEH (YCTHO, MHCBMEHHO Ha OyMaXHOM HOCHTEJE, MHUCHhbMEHHO Ha

KOMIIBIOTEPE, B (POpME TECTUPOBAHUS U T.I1.).

V. YYEBHO-METOANYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI

OcHoBHasi IuTEpaTypa

1. Ynpasiaenue npoekramu: YdeOHoe mocodbue / M.B. Pomanosa. - M.: ]I ®OPYM:
HUII Undpa-M, 2013. - 256 c. Pexxum noctyma:- http://znanium.com/catalog/product/391146

2014 - http://znanium.com/catalog/product/417954

2. 3onotapeB  A.A.  MeToapl  ONTUMH3AIMM  PACHPEICIUTENbHBIX  MPOLIECCOB
[OnexTponnbiii pecypc]/ 3omorapeB A.A.— DieKTpoH. TeKcToBble maHHbie.— M.: HWH(ppa-
Wmxenepus, 2014.— 160 c._http://www.iprbookshop.ru/23315.html

3. [Iareuxuit B.E. MeTtonbl NOpHHATHS ONTHMAJIBHBIX  YIIPABICHYECKUX PpEIICHUN
[DneKkTpoHHBIN pecypc]: MOAeNIMpOBaHWE MPUHATHS pemieHuid. YueOHoe mocobue/ Ilarenxuii B.E.,
Jluteax B.C., JlutBun M.3.— DnexTpoH. TekctoBble AaHHble.— M.: M3znarensckuii JJom MUCuC,
2014.— 133 c._http://www.iprbookshop.ru/56567.html

4. VYnpaBieHne WHHOBALMOHHBIMU TpoekTaMu: YueOHoe mocodbue / B.JI. ITomos, H./.
Kpemnes, B.C. Kosmos; Ilog pea. B.JIL. Ilomoa - M.: HUL[ MH®PA-M, 2014. - 336 c.
http://znanium.com/catalog/product/455400

5. VYmpasnenue npoekrtamu: Yuebnoe nmocodwue / F0.U. [Tonog, O.B. flkoBenko; MHCTUTYT
SKOHOMHMKM ¥  ¢uHancoB "Cunueprus". - M.: HUL[ HNHDPA-M, 2013. - 208 c.
http://znanium.com/catalog/product/400634

JlonoJIHUTeIbHAS JTUTEpaTypa

1. 1.Pazy M.JL., Bopomaes B.U., Sxytwmii 10.B. u ap. Ynpasienue mporpamMmmaMu M
npoekrtaMu . 17-MoaynibHasi porpaMma JJisi MEHEIKEPOB «YIIPaBICHUE PA3BUTHEM OpraHU3aLUN,
Monyisb 8.- M.: UTH®PA-M, 2000.-320 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:305499&theme=FEFU

2. VYnpasiieHue HHBECTUIIMOHHO-CTPOUTEIBHBIMU MTPOEKTAMU: MEKYHAPOIHBINA MOAXO: /
N.N. Ma3yp u np ; nox pen. L.W. Ma3ypa, B.Jl llanupo.- 2-e u3z., nepepad.- M.: Omera- JI, 2010. —
736 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:785475&theme=FEFU

3. Otenko B.II. YmpaBrneHue apXWTEKTYpHBIM MPOEKTOM: YYCOHHK IO HANpaBIICHUIO
270100 « CtpoutenbctBoy/ -M.: Akagemusi, 2008.-334 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:698849&theme=FEFU



http://znanium.com/catalog/product/391146
http://znanium.com/catalog/product/417954
http://www.iprbookshop.ru/23315.html
http://www.iprbookshop.ru/56567.html
http://znanium.com/catalog/product/455400
http://znanium.com/catalog/product/400634
http://lib.dvfu.ru:8080/lib/item?id=chamo:305499&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:785475&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:698849&theme=FEFU

4, VYupasnenue npoekramu : yaeOnuk / JI.I'. MarseeBa u np.; [Ipuopurer. Ham. IIpoekt
O6pasoBanue, KOxHbIii Benepanbhbiii yH-T. — PoctoB H\1: ®enukc, 1009. — 424 ¢.]

http:/lib.dvfu.ru:8080/lib/item?id=chamo:809884&theme=FEFU

5. [TonkoBHukoB A.B. Vmpaenenue : yude6. mocobue / A.B. IlonkoBHukoB. M.OD.
Ny6oBuk. —M.: Dkemo, 2011, - 527 ¢. : tabu., uin.- ([Tomusiii kypc MBA).

http://lib.dvfu.ru:8080/lib/item?id=chamo:382448&theme=FEFU

6. JleBenonMeHT HeABMKUMOCTH : yueb. [Tocobue no crier;. « MEHEKMEHT OpraHu3aIim)
WN.U1 Masyp u ap. ; nox oout. Pex. N.M. Masypa, B./I. [llanupo. — M.: Enuma: Omera — JI, 2010. — 928
c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:249971&theme=FEFU

1. bromxeTrpoBanne 1 KOHTPOJIb 3aTpaT B OPTaHHU3AIMHU ;| yUeOHO-TIPAKTHIECKOE TTOcoOre
/ A. I1. Butkanosa, /1. IT. Mwmnep. M. : lamkoB u K°, 2012.- 124 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:673595&theme=FEFU

8. Yaitka 10.O. CoBepuieHCTBOBAaHHE CHUCTEMbl IUIAHUPOBAHUS, KOHTPOJIS H
pPETyJIMPOBAHMSI CTPOUTEIBHBIX IMPOCKTOB Ha OCHOBe wMojenu 3penoctu / FO.O. Yaiika //
[IpomplineHHOE U rpaXkIaHCKOE CTPOUTENBCTBO. - Ne 6. C.59

http://lib.dvfu.ru:8080/lib/item?id=chamo:247646&theme=FEFU

9. I'pomea  H.b.YnpaBieHne CTOMMOCTBIO NPOEKTa € MOMOILIBIO KaJ€HAAPHOTO
ianupoBanus padot / H.b. I'pomesa // Cubupckas ¢unancosas mkona: ABAJIb. — 2009.-Ne3. — C.
129-135.

10. CnoBapp  apXUTCKTYpHO-CTPOUTENBHBIX  TEPMHHOB W  TOHATHH /  COCT.:
H.B.Morunsaukosa, A.FO.Kurynuna, A.C.Ilepmmna. - Camapa: CI'ACY, 2013. - 62 c.

http://lib.dvfu.ru:8080/lib/item?id=1PRbooks:IPRbooks-22625&theme=FEFU

11. TexHomorHs CTPOUTEIHLHOTO MPOU3BOACTBA: YueOHUK aiisi By30B / b.d.benenkuii. — M.:
ACB, 2001. —415c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:404453&theme=FEFU

12. Opranuzanys CTPOUTEIBHOTO TPOM3BOJICTBA: YUCOHUK [[JI1 CTPOUTEIBHBIX BY30B H
dakynbreroB] / JI. I'. Iuxman. M3a. 6-e, nepepad. u pom. — M.: M31-Bo Acconuanuu CTPOUTEIbHBIX
By30B, 2015. — 586 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:396554&theme=FEFU

13. CrnpaBounuk ctpoutenst / . M. bampun. — M.: M3a-Bo Acconmanuy CTPOUTEITHHBIX
BY30B, 2012. - 413 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:667440&theme=FEFU

14, Acayn A.H., I'pexoB B.Il. HMHrerpatuBHoe ympaBi€HHWE B HHBECTULUOHHO-
ctpoutensHoi cepe.-CII0.: «'ymanuctukay, 2007.- 248 c..
15.  JleBenonMeHT HEIBMXKMMOCTH : CIIPaBOYHUK i mpodeccuonanos / [M. . Mazyp, B.

. lamupo, O. A. baprenesa u np.] ; mox pea. M. U. Maszypa, B. JI. llanupo. Mocksa : Enuma, :
Owmera-JI, 2009. 1035 c. https://lib.dvfu.ru:8443/lib/item?id=chamo:294939&theme=FEFU (3 3k3.)

16. 3omorapeB  A.A. Meroapl  ONTUMHU3ALMM  PACHPEACIMUTEIBHBIX  MPOIECCOB
[DnexkTponnblii  pecypc]/ 3omotapeB A.A.— DnekTpoH. TeKcToBble maHHble.— M.: HWHpa-
Wmxenepus, 2014.— 160 c.— Pexxum goctyma: http://www.iprbookshop.ru/23315.html

17. [Tareukuit B.E. MeTtoabsl NpUHATHUS ONTUMAIbHBIX YNPABICHYECKUX PELICHHUI
[D5eKTpOoHHBII pecypc]: MOACIMPOBAHUE MPUHATHS pelleHui. YdueOHoe mocooue/ Ilarenkuii B.E.,
JlutBsik B.C., JIutBun W.3.— DnextpoH. TekcToBble AaHHble.— M.: M3patensckuit Jom MUCuC,
2014.— 133 ¢.— Pexum poctyna: http://www.iprbookshop.ru/56567.html

18.  VYmpamieHue MHHOBAIIMOHHBIMU TIpoekTamu: YueOHoe mocobwe / B.JI. ITomos, H.JI.
Kpemnes, B.C. Kosmos; Ilog pexn. B.JI. IlomoBa - M.: HUI[ MHO®OPA-M, 2014. - 336 c.
http://znanium.com/catalog/product/455400

19.  VYmpasnenue npoekramu: Yue6Hoe mocobue / FO.U. Tlomos, O.B. SIkoBenko; MucTUTYT
SKOHOMUKH U ¢uHaHCcoB "Cuneprus'. - M.: HUL] UHOPA-M, 2013. - 208 c.

http://znanium.com/catalog/product/400634

2015 - http://znanium.com/catalog/product/492857
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http://lib.dvfu.ru:8080/lib/item?id=chamo:809884&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:382448&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:249971&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:673595&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:247646&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=IPRbooks:IPRbooks-22625&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:404453&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:396554&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:667440&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:294939&theme=FEFU
http://www.iprbookshop.ru/23315.html
http://www.iprbookshop.ru/56567.html
http://znanium.com/catalog/product/455400
http://znanium.com/catalog/product/400634
http://znanium.com/catalog/product/492857

20. VYmpapneHne CTOMMOCTBIO M pecypcaMH TIpoeKTa [DIEKTpOHHBIM  pecypc]:
METOJIMYECKUE YKa3aHHWs K BBIOJHEHUIO KypCOBOM paboThl ISl CTYyACHTOB OakalaBpuaTta,
oOydJaromuxcsi 1Mo HampapiieHu0 moAroToBku 080200 MeHemkMeHT/ — DJICKTPOH. TEKCTOBBIC
naHHble.— M.: MOCKOBCKHI rocyaapcTBEeHHBIN cTpouTenbHblid yHUBepcuTetr, ObC ACB, 2015.— 56
¢.— Pexxum mocryma: http://www.iprbookshop.ru/40202.html

21. [Mamupo B.J,,Mazyp W.H., Anco C.II. VYmpaBieHue ¢ HHBECTUIIMOHHO-
CTPOUTENbHBIMH NPOEKTAMHU : MEXAYHAPOAHBIN MOAX0: pyKoBoJAcTBO — M.: Omera-JI, 2011. - 736 c.

22. Temnuenko B.U., Kopons E.A., Karan I1.b . YrpaBnenue nporpaMMamMu U NpoeKTaMu
BO3BEJIEHUS BBICOTHBIX 34aHuil. — M.: MI'CY, 2010.- 142 c.

http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU

23.  JlyxkmanoBa W.I'. Ynpasnenue npoektamu: YdeOHoe mocooue / - M.: MI'CY, OBC,
ACBb-2013.- 172 c.

http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-389873&theme=FEFU

24. 3apenkoB B.A.YmpaBnenue npoektamu: YuebHoe nmocobue . — 2-e uza. — M.: U3n-Bo
ACB; CII6. : CIIGACY, 2006. - 312 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:807408&theme=FEFU

25.  VmpaBineHWe MHBECTHIIMOHHO-CTPOUTEIIBHBIMU MIPOSKTAMH | MEKIYHAPOTHBINA ITOAXON :
pykoBozactso / [U. Y. Mazyp, B. JI. [lanupo, C. I1. AxcoB [u ap.] ; nox pen. Y. . Masypa, B. .
[Hanmupo. Mocksa : Omera-JI, 2011. 736 c.

https://lib.dvfu.ru:8443/lib/item?id=chamo:380696&theme=FEFU (1 3k3.)

26.  VmpaBieHHE MPOCKTaMH : KOHCIIEKT JIEKIHW : y4eOHoe mocobue mist By30B / E. M.
beneiii, M. b. PomanoBa ; YIbsSHOBCKHN TIOCyAAapCTBEHHBIM YHUBEPCHUTET. YIbsSHOBCK : [M31-BO
VaesHoBckoro yausepcureral, 2015. 82 c.

https://lib.dvfu.ru:8443/lib/item?id=chamo:843931&theme=FEFU (1 3k3.)

DJIEKTPOHHBIE pecypchl

1. «Ayut u GuHaHCOBBIH aHamu3y» http://www.auditfin.com/

https://elibrary.ru/title_about.asp?id=7672

2. «U3Bectus By30B. «CTPOUTENBCTBO» (HAYUHO-TEOPETHICCKHIA )KyPHAI).
http://izvuzstr.sibstrin.ru/

3. «MHpOpMAIIMOHHBIE TEXHOJIOTHH U BHIYUCIUTEIbHBIE CHCTEMBD» hitp://www.jitcs.ru/

4. «udopmarmonnsie TexHomorum» http://novtex.ru/IT/

https://elibrary.ru/title_about.asp?id=8742

5. «MupoBast 3KOHOMHUKA U MEKyHAPOIHBIC OTHOIICHHUS

https://www.imemo.ru/jour/meimo

6. https://elibrary.ru/title_about.asp?id=7902

7. «IIpob6iemsl iepeaaun nHGOPMALTUM

http://www.mathnet.ru/php/journal.phtml?jrnid=ppi&option_lang=rus

https://elibrary.ru/title_about.asp?id=7960

8. «Poccuiickuii s5koHOMHIYECKHH KypHa» http://www.re-j.ru/

9. «YmpasieHue npoektamMmm» https://pmmagazine.ru/

10.  Hayunas oubnuoreka JIBDY - https://lib.dvfu.ru:8443/search/query?theme=FEFU

11.  Hayunas snektpoHHas 6ubnuoTeka - http://elibrary.ru

12.  Poccuiickas ['ocynapctBeHnas 6ubnuoreka - http://www.rsl.ru

13.  Caiir LenrpanpHoii 6ubMroTekH 00pa30BaTEIbHBIX pecypcoB - Www.edulib.ru

14.  CereBas 6ubmmoteka - _http://www.netlibrary.com

15.  DnekrpoHHO-OMONMHMOTEYHAs cucTeMa - http://znanium.com/

16. OnekTpoHHBIH  (OHA TMpaBOBOM M  HOPMATUBHO-TEXHUYECKOH  JIOKYMEHTAIUU
http://docs.cntd.ru/

Ilepeyens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «AHTepHEeT»

1. Hayunas snekrponnas 6unbarorexa HOB http://elibrary.ru/querybox.asp?scope=newquery

2. DIeKTpOHHO-0MOIMOTeUHAs cUcTeMa u3aareabctBa «Jlanby http://e.lanbook.com/

3. BBC «Koucynprant cTyaenrta» http://www.studentlibrary.ru/

4. OBC znanium.com HULL «MTH®PA-M» http://znanium.com/
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http://www.iprbookshop.ru/40202.html
http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-389873&theme=FEFU
http://lib.dvfu.ru:8080/lib/item?id=chamo:807408&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:380696&theme=FEFU
https://lib.dvfu.ru:8443/lib/item?id=chamo:843931&theme=FEFU
http://www.auditfin.com/
https://elibrary.ru/title_about.asp?id=7672
http://izvuzstr.sibstrin.ru/
http://www.jitcs.ru/
http://novtex.ru/IT/
https://elibrary.ru/title_about.asp?id=8742
https://www.imemo.ru/jour/meimo
https://elibrary.ru/title_about.asp?id=7902
http://www.mathnet.ru/php/journal.phtml?jrnid=ppi&option_lang=rus
https://elibrary.ru/title_about.asp?id=7960
http://www.re-j.ru/
https://pmmagazine.ru/
https://lib.dvfu.ru:8443/search/query?theme=FEFU
http://elibrary.ru/
http://www.rsl.ru/
http://www.edulib.ru/
http://www.netlibrary.com/
http://znanium.com/
http://docs.cntd.ru/
http://elibrary.ru/querybox.asp?scope=newquery
http://e.lanbook.com/
http://www.studentlibrary.ru/
http://znanium.com/

5. Hayuynas 6ubnuoreka JIBOY nyOnnuHbli OHIAH KaTamor

http://lib.dvfu.ru:8080/search/query?theme=FEFU

6. Uadopmanmonnas cucrema EJJMUHOE OKHO noctyma k 00pa3oBaTebHBIM pecypcam

http://window.edu.ru/resource

7. DnekTpoHHO-0MOIHOoTeYHAas cucTeMa MeKIyHapOIHOW aCCOIUAIIMY CTPOUTEIBHBIX BBICIIMX
yueOnbix 3aBeneHnii (OBC ACH) na moprane D5C IPRBooks: http://www.iprbookshop/ru

8. CereBblie nH(popMaIroHHbIe cucTeMbl — Rambler (www.rambler.ru), Yadex (www.yadex.ru)

9. Caiit «IIpodeccruonan Mo ympaBlIeHHIO mpoekrtamm» - (Www.pmprofy.ru), cait «
VYnpaBnenue mnpoektamm» - (Www.projectmanagement.ru), odunMaNbHBIA CaiT MHCTHTYyTa
ynpasienus: npoektamu (Project Management Institute-PMI, CILA), caiit «HcTUTyTa OM3HECA U
yIpaBJICHUST TPEANPUATHAMUA [ OCYyJapCTBEHHOTO YHUBEpCUTEeTa ympaBieHus (r. MockBa)»»-
(Www.stroy.nm.ru), caiit «Accormaiiuu ctpoutesei Poccun» - (WWw.a-S-r.ru)

VI. METOAUYECKHUE YKA3AHUS 11O OCBOEHUIO JUCIUIIJINHbI

CryneHTtaM 0pH OCBOCHUHM JUCHMIUIMHBI «YTIpaBJICHUE HWHBECTUIIMOHHO-CTPOUTEIHHBIMU
MPOEKTaMW» HEOOXOJMMO O3HAKOMHUTBCS: C COACpKaHWeM paboueid y4eOHOW MporpaMMBbI
nucuuruael  (manee - PIIY]), ¢ memsmMu w 3agadamMul JUCHUIUIMHBI, €€ CBS3SIMH C JPYTUMHU
JTUCLUITIMHAMA ~ 00pa30BaTeIbHOW MPOTpaMMbl, METOJUYECKUMH pa3padoTKaMyd TI0 JTaHHOU
TUCITUIUIMHE, WMEIOIMUMCST Ha 00pa30BaTelbHOM TOpTayie MW caiTe Kadeapel, ¢ rpaduxom
KOHCYJIbTAIMH TIperoiaBaTeneii kagempol

PexoMeHganmu mo noAroToBKe K JIEeKUMOHHBIM 3aHATHAM
(TeopeTHYeCKHii Kypc)

N3yuenne puCHUIUIMHBI TpeOyeT CHUCTEMAaTHYECKOTO U MOCJIEIOBATEILHOTO HAKOTUICHHS
3HaHUH, CJIENOBATEIbHO, MPOMYCKA OTACIBHBIX TEM HE MO3BOJSIOT TIIYOOKO OCBOUTH MPEIMET.
NMeHHO mo3TOMY KOHTPOJIb HAJ CUCTEMATUYECKOW pabOTOM CTYJCHTOB BCEr/a HaXOAUTCS B LIEHTPE
BHUMaHUs Kadenapsl. CTyaeHTaM HEOOXOIUMO Tepea KaxAOoW JIEKIIMEH MpocMaTpuBaTh pabodyro
MpOrpaMMy JUCHMIUIMHBI, YTO MO3BOJUT COKOHOMHUTH BpEMsI Ha 3alKChIBAHUE TEMBI JICKIUU,
€€ OCHOBHBIX BOIIPOCOB, PEKOMEHIYEMOM JIUTEPATYPHI.

JlaHHBIIA MaTepuan Oyner OXapaAKTEPU30BaH, MPOKOMMEHTHUPOBAH, JIOTIOJTHEH
HETMOCPEICTBEHHO Ha JICKIIMH, TIEPE]l OUYEPEAHON JIKIIUEH HEOOXO0IUMO MPOCMOTPETh MO KOHCIEKTY
Martepuai npeapiaymen gekiuu. [Ipu 3atpyAHeHUsIX B BOCIIPUSATUN MaTepuala CcleayeT oOpaTUThCS K
OCHOBHBIM JTUTEPATypHBIM UCTOYHUKAaM. Eciiu pa3o0Oparbes B MaTepuase He yAaaoch, TO o0OpaTuTech
K JIEKTOpY (110 TpaduKy €ro KOHCYJIbTaIHii).

PexoMeHpanmu 1o nMoAroToBKe K NPaKTHYECKUM 3aHATHAM

CryzneHTaM clefyeT MPUHOCUTH ¢ COOOM PEKOMEHIOBAHHYIO MpEIoaaBaTeleM JTUTepaTypy K
KOHKPETHOMY  3aHSTHUIO, JIO OYEPEHAHOr0 MPAKTHYECKOIO 3aHATHS 1O PEKOMEHIOBAHHBIM
JUTEpATYpHBIM HCTOYHUKAM TpOpabOTaTh TEOPETHUECKHA MaTepual, COOTBETCTBYIOMICH TEMBI
3aHSITHS, TIPU TOJATOTOBKE K MPAKTHYECKUM 3aHATHUSM CIEIYET 005A3aTeIbHO MCIOIh30BaTh HE TOJIHKO
JeKIMU, Yy4yeOHyl0  JUTeparypy, HO W  HOPMATHUBHO — IPABOBBIE  aKThl WM MaTePHAIIBI
MPaBONPUMEHUTEIBHON MPAKTUKHU.

Teopernueckuit Matepuai caeayeT COOTHOCUTh C MPAaBOBBIMU HOPMaMHM, TaK KaK B HUX MOTYT
OBITh BHECCHBI M3MEHEHUS, JOMOJHCHUS, KOTOPbIE HE BCEI/Ia OTPaKeHBI B ydeOHOi nurepaType. B
HayaJie 3aHATUNA MOXHO 3aJ1aTh MPENOAaBaTENI0 BOIPOCH! IO MaTepHally, BEI3BABIIEMY 3aTPY/IHEHUS B
€ro NOHMMAaHUHU U OCBOCHHMH IIPHU PELICHUN 3a7a4, 3aJaHHBIX JJIs1 CAMOCTOATENBHOTO peleHus. B xone
3aHATHUS 1aBaTh KOHKPETHBIC, YETKUE OTBETHI MO CYIIECTBY BOMPOCOB, HA 3aHIATHH JOBOJIUTH KAXKIYIO

3ala4yy A0 OKOHYATCIbHOro pCHICHUA, ACMOHCTPUPOBATL IOHHUMAHUC TMPOBCIACHHBIX pPACUCTOB
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http://lib.dvfu.ru:8080/search/query?theme=FEFU
http://window.edu.ru/resource
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(aHayM30B, CUTYyalMii), B Ciy4ae 3aTpyJHEHUN oOpamatbcs K mnpenoaaBaTento. CTyneHThI, HE
OTUUTABIIMECS MO KaXKIO0W HE MPOpaOOTAaHHOM MMM Ha 3aHATHSX TEME K Haualdy 3a4€THOW CECCHUH,
YIIyCKarOT BO3MOYKHOCTb MOJyUUTh MOJIOKEHHBIE OallIbl 32 pab0oTy B COOTBETCTBYIOIIEM CEMECTPE.
MeTtoau4eckue peKOMEHAALNHU 110 BBINMOJTHEHHIO PA3JIHYHBIX (POPM CaMOCTOATENIbHBIX
JAOMAIIHUX 3aJaHNNI

CamocTrosTenbHass paboTa CTYIAEHTOB BKJIIOYAaeT B ce0s BBHINOJIHEHHE pPa3jIMYHOTO poja
3a/laHui, KOTOpblE OpPHUEHTHUPOBaHbI Ha Oosiee TIIyOOKOE€ YCBOEGHHE MaTepuala H3ydyaeMoi
muctuminHel. [lo kaxkaol TeMe yueOHOW MUMCHUIUIMHBI CTYJEHTaM MpejularaeTcsl nepedeHb 3aJaHui
JUIsL  CaMOCTOSITENNbHOM  paboTbl. K BBIMOJIHEHMIO 3aJaHUNl i1 CaMOCTOATEIbHOW  padoThI
OPEIBbABISAIOTCS  CleAyIoulMe TpeOoBaHMs: 3aJaHUsl JOJDKHBI HCIOJHATBCS CaMOCTOSTEIbHO
U TIPEJICTABIIATHCA B YCTAHOBJIEHHBIH CPOK, a TAaK)K€ COOTBETCTBOBATH YCTAHOBJIEHHBIM TPEOOBaHUSAM
10 0(OpMJIICHHIO.

CryneHtaMm  clieyeT  pyKOBOACTBOBAThCA ~ TIpa)MKOM  CaMOCTOSITEIbHOH  paboTHI,
onpeneneHHpiM PIIY/I, BBINOJNHATH BCE IUIAHOBBIE 3aJlaHMs, BBIIABAEMBIE NPENOAABATEIEM JUIS
CaMOCTOSITENILHOTO BBIIIOJIHEHHUS, U pa30upaTh Ha KOHCYJIbTAlUSIX HESICHBIE BOIPOCHI.

[IpesenTanuu K JOKJIagaM JOJDKHBI OBITH BBINOJNIHEHBI B mporpamme Power Point. [lepBsiii
claiji 00s3aTeabHO CONEpKUT BhIXonHbIE cBeneHus: @O asropa, ®PUO pykoBoauTens, Ha3BaHUE
npopuIbHONW Kadenpsl, TeMy IOKIaaa, ToJl, MECTO CO3JaHHs, BCE CIIAHABI (KpoMe THTYJBHOTO)
JIOJIKHBI OBITH IPOHYMEPOBAHBI.

Jloknanel, pedeparbl NpeIOCTaBIAIOTCS B MUCBMEHHOM BHUJE, IUIaruar 3amnpeuieH. Pabora
JIOJKHA OBITH BBIITOJIHEHA CAMOCTOSITEIFHO, OPUTHHAIBHOCTD TeKCTa He MeHee 70 %.

TpeOoBanus K 10NMyCKY Ha 3a4eT/IK3aMeH

Jlnist momycka K 3a4eTy/9K3aMeHy CTYJIEHT JOJKEH:

- 00s13aTeNbHO MOCeUaTh 3aHATHSI (U1 OYHON (POpPMBI 00YUEHHUS);

- UMETh KOHCIEKT JIEKIIHIA;

- UIMETh MaTEpUaJIbl IO MPAKTUYECKUM 3aHATHUSM,

- IMETh MaTepHaIIbl BBITIOIHEHUS JJAOOPAaTOPHBIX padoT (TPH HAJTHMYUH B y4eOHOM ILIaHe);

- BBIIOJHUTH B MOJHOM OOBbEME 3aJaHMs K IMPAKTUUECKUM 3aHATUSAM (HAIpUMEp, PEIICHHbIE
3amad, pedepar, MTOKIa[ M3YYEHHOTO0 MaTephala, MPEICTaBICHHBIH B BHJE NMPE3CHTALUU U MPOYHE
3aJaHus, TPEAyCMOTPEHHbIE paboueil yueOHON MporpaMMoN JUCIUIUIMHBI B PaMKax MPaKTHYECKUX
3aHATUN);

- 3alIUTUTH KOHTPOJIbHBIE Pa0OTHI U TECTHI (IIPU HAJTMYUHU B YUeOHOM IIIaHe);

- 3alIUTUTH pacdyeTHO-Tpaduueckue padboThl (IpU HAIMYUK B y4eOHOM IUIaHE);

- 3alIUTUTH KYPCOBYIO pabOTy MIIM KypCOBOHM MPOEKT (TMPH HATUMYUH B yUeOHOM IIJIaHe);

CryneHTt 00si3aH HE TOJBKO TPEACTAaBUTh KOMIUICKT BBIMOJHEHHBIX 3aJaHUNl U MPOYUX
MaTepHaoB, HEOOXOAMMBIX Ul JIOMyCKa K 3a4eTy/9K3aMeHy 10 U3y4yaeMOl AUCHUIUIMHE, HO U YMETh
OTBETUTh Ha BOIPOCHI INIPENOAABATENs, KacarollMecs PpeLlIeHUs KOHKPETHOW 3ajaud WId
BBITNIOJIHEHHOT'O CTYIEHTOM 3aJJaHusl.

B ciiyuae HEBBINTONHEHHS BBILICH3IIOKEHHBIX TPEOOBAaHMN CTYACHT He 0Onyckaemcs K crade
3aueTa WM 3K3aMEeHa.

Vil. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHbI
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HpI/I OCBOCHHH JUCHUIIIMHBI UCTIOJB3YIOTCA TCXHUYCCKHUEC U DJICKTPOHHBIC CPCACTBA 06y‘-I€HI/I$[,

y4eOHO-HATTISHBIE MaTepUalibl: TEXHHUYECKHME U DJIEKTPOHHBIE cpencTBa oOydeHus, y4deOHO-
HarJsIIHBIC MaTepualbl, yaeOHble ocoOus. Ha 3aHATHAX MCTonb3yeTcst 000pyJ0BaHUE C BBIXOJOM Ha

I[IK B aymutopusx E708 u E709 WmxenepHoil mmkoibl. J[s MpoBEeIEHUs NPAKTUYECKUX pPabOT

HCIIOJIB3YCTCA MYJ'II)TI/IMGI[I/II\/JIHBIG KJIaCCHI,

IIPOEKTOPOB.

BKJIIOYAOIIUE HAJIWYHC HHTepaKTHBHOﬁ JOCKH H

HaumenoBaHue 060py10BaHHBIX
noMeneHud 1 moMeleHun aJis
CAMOCTOSITEJILHOM padoThI

IlepeyeHb OCHOBHOTO 060PY/10BAHMS

KommeroTepHsIit knacc kadeaps
TI'uapoTexHUKH, TEOPUH 3aHUN U
coopyxeHuii, aya. E 708, Ha 19
YyeJIOBEK, O0IIeH IIomanaso 78 M2

Mouno6mok HP ProOme 400 All-in-One 19,5 (1600x900), Core i3-4150T,
4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW,
GigEth, Wi-Fi, BT, usb kbd/mse, Win7Pro (64-bit)+Win8.1Pro(64-bit),
1-1-1 Wty (19 mur.)

KommproTepHbIit Kmacc kademps
I'uapoTeXHUKH, TEOPUH 3AHUN U
coopyxeHnuit, aya. E 709, na 25
YyeJIOBEK, 00IIeH miomanso 77 M2

Momno6mox HP ProOme 400 All-in-One 19,5 (1600x900), Core i3-4150T,
4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW,
GigEth, Wi-Fi, BT, usb kbd/mse, Win7Pro (64-bit)+Win8.1Pro(64-bit),
1-1-1 Wty (25 mr.)

YuransHble 3a56l HayuHoi
o6ubnorexu JIBDY ¢ OTKpHITHIM
JOCTYIIOM K OHIY

(xopmyc A - ypoBenb 10)

Mono6sox HP ProOmne 400 All-in-One 19,5 (1600x900), Core i3-4150T,
4GB DDR3-1600 (1x4GB), 1TB HDD 7200 SATA, DVD+/-RW,
GigEth, Wi-Fi, BT, usb kbd/mse,Win7Pro (64-bit)+Win8.1Pro(64-bit),1-
1-1 Wty

Ckopocts nocryna B MaTepHer 500 MoOut/cex.

Pagoune mecta 1Jis1 T10/1€ii ¢ OrpAaHNYEHHBIMU BO3MOKHOCTSIMHU
310POBbSI OCHAIICHBI TUCIUICSIMU M IPUHTepaMu bpaiiist; 06opynoBaHbL:
HOPTaTUBHBIMU YCTPOHCTBAMH ISl YTEHUS INIOCKOIICYATHBIX TEKCTOB,
CKaHUPYIOIUMHU U YUTAIOIUMU MallIMHAMU BUACO YBCIUYUTCIIEM C
BO3MOJKHOCTBIO PETYJISALMH [IBETOBBIX CIIEKTPOB; YBEINYNBAIOLIIMMHI
JICKTPOHHBIMU JIYIIAMHU M YJIGTPa3BYKOBBIMH MapKHPOBIINKAMHI

MynbTHMenuiHas ay AUTOPUS

Okpad ¢ anekrponpuBonoM 236*147 cm Trim Screen Line; [Ipoektop
DLP, 3000 ANSI Lm, WXGA 1280x800, 2000:1 EW330U Mitsubishi;
[Moxcucrema crienanu3npoBaHHBIX KperuieHnid ooopynoBanust CORSA-
2007 Tuarex; IToxcrucrema Bumeo kommyTtanuu; [logcucrema ayamo
KOMMYTAaLlUH U 3BYKOYCHJICHUS; aKyCTUYeCKasi CHCTeMa JJIs
noroouHoro moHTaxka S| 3CT LP Extron; mudposoii aynno mporeccop
DMP 44 LC Extron; 6ecnpoBoansie JIBC mis oOydarommxcs
obecrnieyeHbl cucTeMoi Ha 6a3e Touek gocrtymna 802.11a/b/g/n 2x2
MIMO(2SS).

B measx odecneyeHu CrIeHAJIBHBIX ycnosnﬁ oﬁyqennﬂ HHBAJIHAOB H JIMII C

OrpaHMYEeHHBIMH BO3MOKHOCTAMH 310poBbsi B JIBOY Bce 3manHust o0OpyaoBaHBI IMaHIyCaMU,

mudTaMH, TOJbEMHHKAMH,

CIICHHUAIN3UPOBAHHBIMU

MECTaMH, OCHAlICHHBIMU  TyaJICTHBIMU

KOMHATaMH, Ta0IMYKaMy WH()OPMAITMOHHO-HABUTAIIMOHHOHN TIOIIEPYKKH.
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punoxenne 1

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKH POCCUMCKOM ®EJIEPALIMN
denepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
BBICIIIETO 00Opa30BaHuUs

«/{aJIbHEeBOCTOYHBIN (eepaibHbI YHUBEPCUTET»
(IBDY)

NH>KEHEPHAS IIKOJIA

YYEBHO-METOJNYECKOE OBECHEYEHUECAMOCTOSTEJBHOM PABOTHI
MO IUCHUILIHHE «YTNPaBJieHNe NPOEKTAMHU B CTPOUTEILCTBE»
CneunanbaocTb 08.05.01 « CTpOUTENHCTBO YHUKATBHBIX 3/TAHUN U COOPY KCHHIN
Cnenunanuzanust « CTpOUTENBCTBO THAPOTEXHUYECKUX COOPYKEHUHN MOBBIIEHHOW OTBETCTBEHHOCTH

dopma OATOTOBKY - OUHAS

BaaausocTok

2016
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IInan-rpaguk BHINOJIHEHUS] CAMOCTOATEIbHOM PadoThl 0 AMCHUIINHE

Ne | Jlara/cpoxu . [IpumepHBIE HOPMBI

Wi | semonsenms Bug camocTosTenbHO# paboThI BpEMEHH Ha BHITOTHEHHE ®dopma KOHTpPOJIS

1 B teuenue Pabota c TeopeTnueckumu MatepuanamMu | 15 gacos YO

ceMecTpa

BeinosiHeHNE U TOTOTOBKA K 3aIllUTE 15 yac. Imp-1-9
MPaKTHYECKUX PadoT
[ToaroToBka mpe3eHTAIHil, TOKIaI0B 15 yac. YO

2 Maii-uoHb [ToaroroBka K 3K3aMeHy 274ac 9K3aMeH

CamocTtosTenbHass paboTa CTYJIEHTOB COCTOMT W3 TMOJATOTOBKM K TECTUPOBAHMIO, K
MPAKTUYECKUM 3aHIATHUSIM, K 9K3aMeHY, IOJIFOTOBKA MIPE3EHTALUN U TOKJIAJ0B M0 3a/laHHBIM TEMaM.

[IpenogaBaTenp qJaeT KaXXI0My CTYAEHTY UHIWBUIYadbHbIEe U UG depeHINPOBAHHbIC 3aJaHUS.
HekoTopple W3 HHMX MOTYT OCYLIECTBISTbCS B Tpymnme (Hampumep, IMOATOTOBKAa JOKJIaaa U
IOpe3eHTallud 10 OJHOM TeMe MOTryT JejaThb HECKOJIbKO CTYJIEHTOB C pa3AelieHHEM CBOMX
00s13aHHOCTEHN — OJIUH TOTOBUT HAYUYHO-TEOPETUUYECKYIO YACTh, @ BTOPOI MPOBOJIUT aHAIN3 IPAKTUKH).

TpeGoBanus K MpeACTABJICHUIO H 0(OPMIICHUIO Pe3YJIbTATOB CAMOCTOATEIbHOM PadoThI
Iloozomoska k mecmuposanuio

CryzneHTaM Ipeagaraercs CaMoCTOSATENbHO MOATOTOBUTHCS K TECTUPOBaHMIO. [Ipu moarotoske
HEOOXOJUMO HCIIOJIb30BAaTh KOHCHEKT JIEKIUH, Mpe3eHTaluu JIeKIUH, KOTOpble MepenalTcs
npenoaaBaTesieM CTyJeHTaM, PEKOMEHIyEMYIO JTUTEpaTypy.

CamocTosTenbHass paboTa IO MOATOTOBKE K TECTHUPOBAHUIO CUYUTAETCS BBINOJIHEHHOW H
3auTeHHOM B ciryyae Oosiee /0% mpaBUIBHBIX OTBETOB Ha BOIPOCHI TecToB (10-6 0anioB).

Iloozomoska k npakmuueckum 3aHAmMusAM

CryzneHTaM mIpeqaraeTcsi CaMOCTOSITEIbHO MOATOTOBUTHCS K BBIMOJHEHHBIX NMPAKTUYECKU X
3aHATUNA. J{71s 3TOTO CTYAEHT AOKEH MpopadoTaTh TEOPETHUUECKYIO OCHOBY MPAKTUYECKOW padOTHI U
METOJMKY €€ BbIMoiHeHud. CamocTosiTenbHas padoTa MO MOJATOTOBKE K MPAKTUYECKOMY 3aHSATHUIO
CUMTAETCSl BBINOJHEHHOW M 3a4YTEHHOM B Cilyyae apryMEHTHPOBAHHOTO OOOCHOBAaHHS pe3yibTaTa
IPAaKTHYECKON paboThl npu ee 3amure. Kaxnoe npakTudeckoe Wil KOHTPOJIbHOE 33JJaHUE BKIHOYAET
KpaTKue METOAMYECKHUE YKa3aHus, 3a/1aHus JJI PELICHUs, KOHTPOJIbHbIE BOMPOCHI JIJIsl TOATOTOBKH U
3amuThl. [1o OCHOBHBIM pa3zaenaMm npuBeieHbl TeCThl. [Ipy BBINOIHEHUH CIOXKHBIX CAMOCTOSTENbHBIX
3a/IaHUI MPUBEICHBI TPUMEPHI BBITIOJIHEHHS. CTyI€HTBI MOTYT CKauaTh mocoOue Ha caiite JIBOY.

Ilooecomoska k doknadam u npe3eHmayusim

[Ipe3enTanuu K JOKJIagaM JOJDKHBI OBITH BbINOJNIHEHBI B mporpamme Power Point. [lepBsiii
claijl o0s3aTeabHO CONEpKUT BhIXonaHble cBeneHus: @O asropa, ®PUO pykoBoauTens, Ha3BaHUE
npopuIbHONW Kadenpsl, TeMy IOKIaaa, TOJ, MECTO CO3JaHHs, BCE CIANABI (KpoMe THTYJBHOTO)
JIOJIKHBI OBITh IPOHYMEPOBAHBI.

IlocnedosamenvHocms n0020MOBKU NPEICHMAYUU:

Yerko chopMmynrpoBaTh LE€Ib NPE3EHTALMU: Bbl XOTHTE CBOIO ayJUTOPUI0O MOTHUBHPOBATH,
yOeuTh, 3apa3uTh KaKOW-TO UAEEH WU MPOCTO (POPMAITBHO OTYUTATHCSI.

2. Omnpenenuth KakoB OyneT ¢opMmaT NPE3EeHTALMH: JKUBOE BBICTYIUIEHHE (TOTAa, CKOJIBKO
OyJeT ero MpoJOJIKHUTEIbHOCTD) WIIH AIEKTPOHHAS pACChIIKa (KaKOB OyJIeT KOHTEKCT IPE3EHTALINN).

3. OToOpaTh BCIO COJAEPKATENBHYIO YacTb Uil MPE3CHTAllMM W BBICTPOUTH JIOTHUECKYIO
LENOYKY IPEeCTaBICHUS.

4. OnpenenuTh KJII0UYEBbIE MOMEHTHI B CO/IEPKAHUU TEKCTA U BBIJEIUTD UX.
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5. Omnpenenuth BHUABl BHU3yadu3aluu (KapTUHKHU) Ji1 OTOOpaK€HUs MX Ha claijgax B
COOTBETCTBHUH C JIOTUKOH, LIENBIO U CrIenn(UKOi MaTepraa.

6. IlomoOpare mu3aiin u (opmarupoBarh claiapl (KOJIMYECTBO KAPTUHOK W TEKCTa, WX
pacmoJioKeHue, LIBET U pa3Mep).

7. IIpoBepUTh BU3yAJIbHOE BOCIIPUATHE IPE3CHTALIUN.

Iloozomoseka k sK3ameny

CTyneHT OODKEH CaMOCTOATENBHO MpopadoTaTh WHGOPMAIHIO, HCIIONB3YS BCE JICKIIWH,
TJI0OCCapHid, PEKOMEHJOBAHHYIO Y4YeOHO-METOAMYECKYI0 JIUTepaTypy H HH(OpPMAIMIO W3 HMHBIX
MCTOYHUKOB JIJIsl OTBETOB 110 KOHTPOJIBHBIM BOIPOCAM K 3K3aMEHY.

Taxkum 00pa3om, B OOIIEH COBOKYIMHOCTH TPH BBIMOJTHEHUH BCEH CaMOCTOSTEIbHON PaOOTHI
CTYJIEHT TOTOBUTCSI K NMPAKTUYECKUM 3aHATHSAM, TECTUPOBAHUIO, 3alIUTE pedepaToB M, B KOHEUYHOM
CYETe — K 3K3aMEHY.

IIpumepHbIii NepeyeHb IK3aMeHAIMOHHBIX BONPOCOB MO JUCHHILIHHE
Pa3zgen 1

1. JlaiiTe XapakTepUCTUKY TEPMHMHAM «IIPOEKT», «WHBECTULMOHHO-CTPOUTEIbHBIA MPOEKT»,
«yIpaBieHHEe IpoeKkTom», «ynpasienue MCII». B uem cxoacTBo U paznuune 3TUX TEPMUHOB?

2. JlaliTe XapakTepUCTUKY TMOHATUIO «UHBECTHUIIMOHHO-CTPOUTENbHASL  JIEATEIbHOCThHY
[IpuBeaure npumepsl.?

3. B uem cocTosT 3amaun KiaccupUKaIMU IPOEKTOB.?

4. Ocobennoctu npumeHeHus kiraccupukamun UCIT?

5. llepeuncnure Buas! knaccupukanuu UCII?

6. HazoBute ocHoBHbIe (ha3wl paspaboTku UCIL.?

7. YTo moHUMaeTCs MoJ «KOHLENIEH MPOeKTay.?

8.YT0 BXOAUT B MOHITUE «MHUCCHSD» U «LEIH ITPOEKTa.?

9. KakoBBl OCHOBHBIE XapakTCpUCTHKH 3a7ad, (OpMHUpYyeMBIX Ha CTaAud pa3pabOTKH
KOHILICTIIIMM MTPOEKTA.?

10.Yto cocTaBisieT CyTh MPeABAPUTEIHHOTO aHANIA3a OCYIIIECTBUMOCTH MPOEKTa.?

11.Ha3zoBuTE OCHOBHBIE ATAIBI pa3padOTKU KOHLEHIUH IPOEKTa.?

12.KakoBbI YPOBHM CTPYKTYpPbI AEKOMIIO3ULIUU paboT o peanusanuu UCIL.?

13.KakoBa cTpyKTypa aAeKoMIo3uiuu padot no peanuzanuu UCII?

14. HazoBuTte BUIBI pabOT, IPOBOAMMBIC HA HAYAJIBHOHM (a3e )KU3HEHHOTO LIHMKJIIA IPOeKTa?

15.Toxxe Ha OCHOBHOM (ha3e )KU3HEHHOTO IMKJIA TIPOEKTa?

16. Toxe Ha 3aBepmatomeil (aze u ¢asze rapaHTHHHBIX 0043aTENbCTB JKU3HEHHOTO LUKJIA
npoexTa?

17.J1aiite XapakTepuCTUKy (HaKTOPOB BHEIIHETO (JaJdbHEr0) M BHYTPEHHEro (OJIMKHETO)
okpyxenust UCII?

18.KakoB MeTOoIMYeCKUMI MOAXOA K IPOBEIEHUIO0 AMArHOCTUKM BHELIHEH Cpeibl MpOeKTa
«PEST-ananm3y. [IpuBeaure npumep?

19.KakoB MeTOAMYECKUH IMOAXOJ K NPOBENECHUIO TUArHOCTUKU BHYTPEHHEH Cpelbl MPOEKTa
«SWOT- anamm3» u «SNW-ananusz». B uem ux omnmmune. [lpuBectu npumepsr?

20. Ilepeuncnure NPUHUUIBI (POPMUPOBAHUS PHIHOYHBIX CTPATErMid I MHBECTUIIMOHHO-
CTPOUTENBHBIX MPEATIPUITAN?

2]1.KakoBa MeTOJIMKa OINpENeTCHUs 3HAYMMOM Trpynnsl (PaKTOpPOB, BIMSIONIMX Ha BBIOOP
crpateruu UCII?
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22 JlaiiT XapaKTepUCTHKY y9aCTHUKAM MTPOEKTa B 3aBHCHMOCTH OT OmbiTa peanm3amuu CIT?

23.KakoBa crpykrypa mapametpoB MICII B COOTBETCTBUY ¢ UX 3HAUCHHUEM JJIS 3aKa3IMKa?

24 IlpuBeaure cxemy B3aumojeiicTBus yyacTHUKOB MCIT?

25.0xapakrepusyiite komanay MCII, kakoBbI UX 0053aHHOCTH?

27. IlepeuncnuTe OCHOBHBIE KBAIM(UKAIIMOHHBIE TPEOOBAHHS K YIIPABISIONIEMY ITPOEKTOM, K
MEHEeKepy IpoeKTa?

28. Yrto coboit mpenctaBisieT 4-X YpOBHEBash MOTHBAIMOHHAS MOJIETb CTUMYJIUPOBAHUS
komaH b1 yripasnenust UCIT?

29 Maiite  xapaktepucTuky cxembl peanuzamuud  VCII  npoekTHO-OpHeHTUPOBAaHHBIM
peanpUsITHEM?

30. IlpuBectn mpuMep YIpaBlIEHUsS TMPOCKTHO-OpUEHTHpoBaHHOrO Xxonauara 3A0 «Ha
npumepe YK Dtanon — JIen.Crnen. CMY». OxapakTepr30BaTh €ro OpraHu3alluOHHYI0 CTPYKTYpY?

Pa3zgen 2

1.HazoBute cocrtaB u conepkaHue NpUHIUIHATBHON cxembl naumanuu NUCIT?

2.Pacckaxkute O LIENISX U METO/IaX MAapKETUHIOBOI0 aHAJIM3a Ha ONEPAaTUBHOM, TAKTUYECKOM U
CTpaTETHIECKOM YPOBHSX IpH pazpadotke u ruianupoBarauu UCIT?

3.IlepeunicnrTe OCHOBHBIE BOIPOCHI IEKIApaIli O HAMEPEHUSX ?

4.0xapakTepusyiiTe OCHOBHBIE BOIPOCHI TpeaBapuTeabHoro TOO?

5.Ilepeuncnure Kakue JOKyMEHTBHI HEOOXOIUMBI IS pa3paboTku U manuposanus MCIT?

6./laiiTe XapakTepUCTUKy WMHUTALMOHHOW MOJEIH YyBCTBUTEIBHOCTH MapaMETPOB IMPOEKTa B
3aBHCUMOCTH OT (PMHAHCOBO-KPEAUTHOW CUCTEMBI SKOHOMHKH CTPAHBI?

7.Chopmymupyiite conepxkatenbHblii coctaB gokyMmeHToB MCIT: «TDO0»; «WBS — cTpykrypa
JNEeKOMIO3UIMU paboT»; «bromker npoekrtay; «KanenaapHele rpaguku U JuarpaMMbl BBIOJTHEHUS

paboT»?

8.IlpuBeantTe TpUMeEp CETEBOM JUArpamMMbl TIPEIIICCTBOBAHUS 10 CTPOUTEIBCTBY SKHIIOTO
noma’?

9. HazoBute HavanbHBIE U KOHEYHBIC Tpymibl BuaoB pador MCII, Ha KakuX MPUHIMIIAX OHH
Oasupyrorcs?

10 Kak ocymecTBisieTcss KOHTPOJIb 3a BBINOJHEHWEM BHUAOB pPadOT 1Mo pa3paboTke U
rianupoBaauu UCIT?

11.Pacckaxxute 0 4deThIpex3HauHOM cucteme konupoBanus UCII?

12.J1aiiTe CpaBHMTENbHBIM aHAIM3 CHCTEM YIpaBIEHUS 3aTparaMu. B deMm cocToAT ux
MOJIOKHUTEIbHbBIE U OTPHULIATEIILHBIE CTOPOHBI?

13.Pacckpoiite CyTh HOPMaTHBHOI'O Y4ETa M pEryIMpOBaHMs 3aTpaT?

14. Pacckaxure 00 ympaBJIeHMM 3aTpaTaMH C HCIIOJIb30BaHHUEM WH(POPMAIMOHHON CHCTEMBI
CTPOUTEILHOM OpraHu3aium?

15.I1lepeuncnute OCHOBHBIE IPUHIIUIIBI yU€Ta 3aTpaT 10 OTKIOHEHUSIM?

16.Ha3oBuTe MpUUMHBI OTKJIOHEHHH (DaKTHUECKUX 3aTpar OT HOpM. UTO WM/ U KTO MOXKET
SIBIISITHCSI BAHOBHUKOM 3THUX OTKJIOHEHUH (TIPUBEIUTE IPUMEPHI)?

17.PacckpoiiTe OCHOBHbIC IPUHIUIIBI TNTAHUPOBAHUS ?

18. Kakue BU/IbI IJIAHOB MCIIOJIB3YIOTCSI B CUCTEME YIPABIEHUS 3aTpataMu. JaliTe KpaTKyro UM
XapaKTEPUCTHKY?

19. Pacckaxure 00 OCHOBHBIX METO/IaX IUTaHUpoBaHus cebecroumoctu CMP?

20. PackpoiiTe 3Ha4MMOCTh TUTAHUPOBAHUS HA CTAIUSAX )KU3HEHHOTO IIUKIIa?
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Pa3nea 3

1. PacckaxxuTe 0 CyTH U 3a7ja9aX KOHTPOJUTHHTA?

2. Yro sBisieTcs IPeAMETOM YIIPaBIEHYECKOT0 yueTa?

3. Pacckakute 0 IeNsIX YIPaBICHUIECKOTO yueTa?

4. [lepeuncnute MPUHIMITEI yIPABICHYECKOTO ydeTa?

5. Packpoiite CyTh IEHTPOB XO35HICTBEHHOW OTBETCTBEHHOCTH ?

6. B kaxoif mocien0BaTEIbHOCTH OCYIIECTBISETCS MOCTPOCHUE CUCTEMbI YNPABICHUS 3aTpar
0 IIEHTPaM XO03iCTBEHHOM OTBETCTBEHHOCTU?

7. PacckakuTe 00 opraHn3aiiuil KOHTPOJIS M aHAJIM3a 3aTPaT B IIEHTPAaX OTBETCTBEHHOCTH?

8. Pacckaxxute 00 STamax MPUHATHA PEIICHWHA MpH pa3padOTKe aBTOMATH3UPOBAHHOHN Oazbl
JTAHHBIX ?

9. Pacckaxkute 0 LIeHTpax NpUObUIM U LEHTpax 10X0A0B. I'1e onu popmupyrorca?

10. HaiiTe XapakTepuCTUKY LIEHTPOB MHBeCTULIMH. [ 1€ 11emecooOpa3Ho uxX BHIIETATH?

11. B kakux ciry4asx ©IMEeT MECTO BBIJICIICHUE IIEHTPOB (PMHAHCOBO OTBETCTBEHHOCTH? B uem
UX OTJINYME OT LIEHTPOB XO35HCTBEHHOW OTBETCTBEHHOCTH?

12. Pacckaxkurte O pa3/ielIeHUH OTBETCTBEHHOCTH MEHEIKEPOB 3a BBINIOJHEHUE 3a/1a4 B O0IIe
CTPYKTypE yIPaBICHHUS?

13. PackpoiiTe cocTaB MpOU3BOICTBEHHBIX 3aTPAT B MECTaX UX (HOPMUPOBAHHS?

14. Kak ocymiecTBisieTcs: TpPYNITUPOBKA 3aTpaT 10 MecTaM ux popMupoBaHus?

15. B 1ueM cMbICI IPUMEHEHHUS PETUCTPOB MATPUYHOW B3aMMOCBSA3M MeECT (HOPMHUPOBAHUS
3aTpaT U UX BUJIOB?

16. Kak ¢popmupyroT TpaHcepTHBIE IIEHBI HAa PRIHOYHOW OCHOBE?

17. B yem cyTh TpaHc(epTHBIX IIeH GopMHpyEeMbIX Ha 0aze 3aTpar? B Kakux ciydasx OHHU
IPUMEHSIFOTCS?

18. Pacckakure O IOTOBOPHBIX M pETyJIHpyeMbIX TpaHchepTHbIX meHax. Korma oHu
PUMEHSIIOTCS?

19. OcHoBHBIE NTPOOIEMBI, C KOTOPBIMH CTAJIKUBAETCS OpraHU3alus MPU NOCTPOCHUN CUCTEMBI
yTpaBJICHUS 3aTpaTaMHi Ha OCHOBE HOPM?

20. Ilo xakuM cTaThsM MPOU3BOJUTCS PacyeT IUIAHOBOW LEHbl MAIIMHO-CMEHBI PadOThI

TEXHOJIOTMYECKOT0 aBTOTpaHCIopTa?
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IIpuioxenne 2

MMHUCTEPCTBO OBPA30BAHUSA 1 HAYKHU POCCUNCKOU ®EJIEPALIMU
denepanbHOE rocy1apCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHE
BBICIIEr0 0Opa3oBaHus

«/lanbHeBOCTOYHBIN (eaepaibHbII YHUBEPCUTET
(ABDY)

NH>KEHEPHAS IIKOJIA

®OH/JI OHEHOYHbBIX CPEIACTB
10 AUCHHILINHE «YNpaBJ/ieHHe IPOoeKTaMu»
CrnenmansaocTs 08.05.01 «CTponTensCTBO YHUKAIBHBIX 3JaHUN U COOPYIKEHUIN
Crnennanuszanus « CTpOUTEIBCTBO TUAPOTEXHUUECKUX COOPYKEHHUM ITOBBIILIEHHOW OTBETCTBEHHOCTH

®opma MOATOTOBKH - OUHAs

BaaauBocToK

2016
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HacnopT ('l)OHIla OICHOYHBIX CPEACTB MO TUCHUIIJINHE «anaBneHne MPOEKTAMHU B CTPOUTECJILCTBE)

Kon u ¢popmyinpoBKka KoMIeTeHIMH

Jtanbl GopMUPOBAHMS KOMIIETEHIUH

OK-3 3Haer - TEOPETUYECKHE OCHOBBI TEXHONOTHH AU PepeHIHanbHOro 00yYeH s, HAPABJIEHHbIX Ha IPOLECCHI
TOTOBHOCTBIO K CAMOPA3BUTHIO, (TIOpOTOBBIIT) CcaMOOpTaHu3aIliy U caMo00pa3oBaHUS.
caMopcan3alini, NCIOIb30BAHHIO Vmeer - OCYILECTBIIATH IPOCBETUTEILHYIO U BOCIUTATENBHYIO IESATEIbHOCTD.
TBOPYECKOTO MOTEHINANIA (NPOBHHYTHIIA)
Brnaneer - METO/IAMHU MPOTAraH bl HAyYHBIX JOCTHKEHHI
(BBICOKMIA)
OIIK-1 3Haer - 6a30BbIe METO/bI ¥ TIOJXO0/bI SKOHOMUUYECKON TEOPUH PHIHOYHOM 3KOHOMUKHM, UCIIOJIb3YEMbIE B IPOLIECCE
CITOCOOHOCTHIO OPUEHTUPOBATHCS B (TIOpOTOBBIIT) aHann3a (yHKIIHOHUPOBAHMS SKOHOMUYIECKON CHCTEMBI
0a30BbIX MOIOKEHUAX SKOHOMUYECKOI - 3aKOHOMEPHOCTH ¥ TIPUHIIUIIBI PA3BUTHS SKOHOMUYECKUX MPOLECCOB Ha MAKPO- U MUKPOYPOBHSX
TEOPHH, IPUMEHATD UX C y4ETOM - OCHOBHBIE NIPOOJIEMHBIE CUTYALMH, IPHHIIMIBL ¥ METObI UX JUATHOCTUKU B HHBECTHUIMOHHO-CTPOUTEIBHBIX
0COOEHHOCTEH PHIHOYHON SKOHOMMKH, IPOEKTax, CYIHOCTh M MOAXObI K CHCTEMHOMY yIIPABICHHIO, PEOPTaHU3aLMU U KOHTPOIUIHHTY B
CaMOCTOSATETHLHO BECTH MOMCK PabOTHI CTPOMTENLCTBE
Ha PRIHKE TPy, BIIANCHUCM MCTOIAMU | y\eer - MCTIONIb30BATh TIPUEMBI M METOIBI JUISl OLIEHKH SKOHOMMYECKO CUTYaIluu
SKOHOMHHCCKOH OLICHKH Hay1HBIX (IpOABMHYTHIN) | - aHATU3MPOBATh HOPMATUBHO-TEXHUYECKYIO JOKYMEHTALUIO, HAyYHO-TEXHUYECKHE ¥ MHPOPMALMOHHbIE
HCCICAOBAHNN, HHTCIUICKTYJIEHOTO. MaTepuaiIbl B 00JIACTH CTPOMTENBHOTO MPOM3BOICTBA
- IPUMEHATH COBPEMEHHbIE KOJIMYECTBEHHbIE U KA9€CTBEHHbIE METOIbI TEXHMKO-3KOHOMUYECKOH OLIEHKH
3aTpaT Ha OCYIIECTBIECHNE HHBECTUIMOHHO- CTPOUTEIBHBIX POEKTOB M OMPE/IENATh UX BIHUSHUE HA KOHEUHBIE
Pe3yJIbTaThl CTPOUTENBHON OpraHU3aI|uHy.
YMeeT caMOCTOATENBHO BBIABUT MPOOIEMBI B JI€ATEILHOCTH OPraHU3aluK, 000CHOBATH M BBIOpATh HauboIee
>(PEKTHBHYIO CHCTEMY yHPABIECHHUS IIPOEKTAMH
Brnaneer - S)KOHOMHYECKMMH 3HAHUAMH [/ TOHUMAHMS JABHKYIIUX CUI ¥ 3aKOHOMEPHOCTEH MCTOPHYECKOTO MPOIIECCa,
(BBICOKHIA) aHaJIN3a COIUAILHO 3HAYMMBIX IPOOIEM M IIPOIIECCOB B YIPABICHUH MPOCKTAMHU CTPOMTENLCTBA YHUKAIBHBIX
31aHUN
- METO/IAMHU pacyeTa KpUTEPUAIbHBIX MOKa3aTeNel XapakTepu3yomux 3(Pp(eKTUBHOCTD eATeIbHOCTH
MHBECTHIIHOHHO-CTPOUTENBHBIX IIPOEKTOB U CHCTEMBI YIIPABJICHUS.
IIK-3 3Haer - COCTaB U CTPYKTYPY OCHOBHBIX IIPOEKTHBIX M pabOUHX JOKYMEHTOB B CTPOUTEILCTBE, HOPAIOK 0GopMIeHHUs
CIIOCOOGHOCTE MPOBOIHUTE (OpOTOBHIif) IPOEKTHO-KOHCTPYKTOPCKUX PaboT

[IPEIBAPUTEIBHOE TEXHUKO-
9KOHOMMYECKOE 000CHOBAHUE
MIPOEKTHBIX pellIeHuH, pa3padaTeiBaTh
MIPOCKTHYIO U Pa00UyI0 TEXHUYECKYIO

- COBpEMEHHBIE METOBI TEXHUKO-IKOHOMUYECKIX 000cHOBaHMi 1 pacdeToB TOIl mo pecypcamu u 3arpaTamu,
CYIIHOCTE ¥ TIOJXOJIBI K OPTaHU3AINHI CHCTEMBI OFOPKETUPOBAHUS M KOHTPOJUTUHTA MPOEKTOB B
CTPOUTEIHCTBE
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JIOKYMEHTAIHUIO, 0)OPMIIATH VMeer - pazpabaThiBaTh ocHOBHBIE pasieisl [IOC, IIIP, TexHONOrHYECKHE KAPThI B COOTBETCTBUM C TEXHUUECKHUM
3aKOHYEHHBIE TPOEKTHO- (MpoBUHYTHIN) | 3aJaHHEM Ha CTPOUTEIHLCTBO OOBEKTOB
KOHCTPYKTOPCKHE PaboTHI, - BBINOJIHATH MCCIIEI0BAHMS MHBECTHIIMOHHBIX BO3MOKHOCTEN yJaCTHUKOB MPOEKTA, OPraHM30BBIBATE PAOOTEI
KOHTPOIMPOBATH COOTBETCTBUE 110 pa3pabOTKH IPOEKTA, BHIOIHATH MPOEKTHBINA aHAIN3 U Pa3pab0TKy OM3HEC IIAHOB OPraHU3alUHU C LEJIbIO
pa3pabaThIBAEMBIX TIPOEKTOB BBISABIICHHS PE3EPBOB 110 CHUKEHUIO CEOECTOMMOCTH, CaAMOCTOATENBHO UCCIIEI0BATh, aHATN3UPOBAT
TEXHMYECKOMY 33/IaHUIO. MH(POPMALUIO HEOOXOAUMYIO ISl TIOCTPOEeHHs SP(YEKTHBHON CUCTEMBI yIIPABICHUS IPOEKTOM
Brianeer - HABBIKAMH B OCYILECTBIECHUH KOHTPOJIS 32 OPraHU3allMOHHO-TEXHOIOTHIECKUM HPOEKTUPOBAHUEM
(BBICOKMIA) OOJTBITIETIPOJICTHRIX M BRICOTHBIX 3AaHUHN B COOPY KCHHMA
- METO/IaMH1 pacyeTa Hokaszareneii 3G(PEeKTUBHOCTU U XapaKTEPUCTHK CHCTEM yIPABIEHUS IPOEKTOM.
- HABBIKAMHU [OCTPOEHHUs aIrOPUTMA M pa3pabOTKK CHCTEM yIPABIEHUS PECYPCHBIMH IOTOKAMH H 3aTpaTaMu
Ha BCEX JKM3HEHHBIX IUKJIAX HPOEKTA.
[1K-6 3Haer - (JOpMBI IPEANPHHUMATENLCKOMN JIeATEeNbHOCTH IPEANPUATUI CTPOUTEILHOIO KOMILIEKCa
3HAaHUEM OPTaHM3alHMOHHO-IPABOBHIX (OpoTOBHIit)
OCHOB praBneH%CKOIEI n YmMmeer .~TI0JIb30BATHCH COBPEMEHHBIMHU 0a3aMy Hay4YHO-TEXHHYECKON HH(pOpMalun B chepe opraHu3ayu
NpE/NPHHAMATENECKOI NCSTENLHOCTH, | (11poimiyTeiif) | cTpomTeNsCTRA
IJIaHUPOBaHUs PabOThI IEPCOHANA U -
(hOHI0B OTLIATHI Tpy1a Bnaz[eeTv - MCTO/Ibl PACUCTA N0KA3ATEICHH, PUMCHSACMBIX TIPH OUCHKE MPOCKTHBIX, HHBECTHIMOHHBIX H YIIPABIICHUCCKHX
(BBICOKHIA) pelieHui;
- COBPEMEHHOM BBIYHCIUTENLHON TEXHUKOMN, KOMIBIOTEPHEIME TEXHOJOTHSAMH U CIIOCOOAMH UX UCTIOIb30BaHUS
IpU yHpaBIeHUH IPOEKTAMU CTPOUTEIHCTBA
I1K-7 3HaeT - GOpMBI IPEATIPUHUMATEITHECKON ACSITEIEHOCTH MPEIIPHATHN CTPOUTEIFHOTO KOMIUIEKCA
BIaJleHHEM METOJaMHU OCYIIECTBIeHUs | (IIOPOrOBBIiA) - METOIbI MPOEKTHOTO aHAIM3a MHHOBAIIMOHHKIX MJEH U MOAr0TOBKH MH(OPMALUH 11 pa3paboTKu Ou3HeC
MHHOBALMOHHBIX Ui, OpraHu3aluu IUIAHOB T10 MOATOTOBKE, COIJIACOBAHMIO M PEaIM3alMi HHBECTUIIMOHHO-CTPOUTEIBHBIX IIPOEKTOB.
HpOU3BONCTBA 1 3@(1)?KTHBH9FO Vmeer - COBPEMEHHBIE OPraHU3alIMOHHBIE CTPYKTYPBI yIPABIECHHUS CTPOUTENBHBIM POU3BOICTBOM
PYKOBOJICTBA PabOTOii JMosIeH, (IpOABMHYTHIN) | - BBIMOMHATH aHAIU3 3PHEKTHBHOCTH PpabOTHl KOMAH/IbI IPOEKTA, TEXHOJIOTHYECKUX IPOIIECCOB U yCIOBHIA
HOArOTOBKY NOKYMCHTALMM JIJIs JEATEILHOCTH OPTaHU3aLMH, IPHUMEHATH METO/IbI KOHTPOJUIMHTA ISl BHISABICHHS PE3EPBOB CHIKEHHS 3aTpaTr U
CO3AaHHs CHCTEMBI MCHCIUKMCHTA NoBEIIEHNs 3(PPEKTUBHOCTH BCEX PECYPCOB IIPEAIPHATHS.
Ka4ecTBa IPOM3BOACTBEHHOIO -
- Bnaz[eeTv - OCYILECTBIIATH BEIOOP ONTUMAIBEHON OPraHU3allMOHHBIE CTPYKTYPBI yIPABICHHUS CTPOMTEIBHBIM
(BBICOKMIA) MIPOU3BOJICTBOM

- METOJIaMU pa3pabOTKU CUCTEMBI MEHEKMEHTA Ka4eCTBa MIPOU3BOACTBEHHOTO MOAPA3ACICHHUS C I[ENIBIO
OpTraHM3alliy YIPaBICHYECKOT0 yueTa U pa3padoTKu OM3HeC IUTAHOB IpoekTa. MeTogaMu mocie10BaTeIbHOCTH
JIEHCTBHIA TIPH peaTu3aIiiil HeH, 3aMbICIIOB, TPOEKTHPOBAHUS, CTPOUTEIBHOTO MMPOU3BOJICTBA U PEaTH3AIIH
MpoeKTa
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(I)OprI TEKYLIEro NpoMe;KyToO4YHOro KOHTpPOJIA Mo TMCHUILJIMHE «anaBneHne NMPOCKTAMHU CTPOUTECJIbCTBE»

n/m

Konrtponupyemsie
MOIYJTH/ pa3meisl /
TEMbI JTUCHUIIIINHBI

Konpsl n 3Tansl popMupoBaHus KOMIETECHIHN

OI_IGHO‘IHLIG CpCACTBA HAMMCHOBAHNC

TEKYIIUil KOHTPOJIb

IIPOMEXKYTOYHAS
aTTECTAIVs

Pazgen I. OcHOBEI
ympasnenus UCIIL

OK -3,
OIIK-1

3HaeT OCHOBHBIE COBPEMEHHBIE 3allaJHble TEOPUH YIPABICHUS IPOEKTaMH,
METO/IBI AAANTAIIUN METOIMK YIIPABJICHHS K POCCUIICKUM YCIIOBHUSAM B cepe
MPOrpaMMHBIX IPOAYKTOB. [IOHATHS IPOEKTHOrO MEHEPKMEHTA ,
COBpPEMEHHBIE KJIacCH(UKAIIMY TIPOCKTOB , CTPYKTYpa HHBECTHUIIUOHHO-
CTPOUTEIBHBIX TPOEKTOB, COBPEMEHHBIE MOJIENH YIPABICHUS IPOEKTaMHU
OTEUYECTBEHHBIX M 3apyOeKHBIX HAYYHBIX IIKOJL.

YMeeT caMOCTOATEABHO U3Y4YaTh U IPUMEHITh HOPMaTUBHO-IIPABOBBIEC aKThI U
HaYYIHYIO JTUTEPATYPY B 0OJACTH YIIPABICHUS IPOCKTAMH.

Brnageer HaBbIKaMy WHUIIMALIMY TIPOCKTA, METOJIMKON Pa3pabOTKU Ha
HaYaJIbHOM dTarle, IMPOIBIKEHHsI Ha TIOCIIEYFOINNX dTarax, YIpaBIeHUs
TIPEAMETHON 00J1aCThI0, prCKaMU. TeopeTHUCSCKIMHE U MTPAKTHICCKUMHA
HaBBIKaMU IJIAHUPOBAHUS, OPTaHU3aIluH, (OPMHUPOBAHUS KOMAH/IbI TPOEKTA,
PYKOBOJICTBA U JIUJIEPCTBA, MOTHBAIIMHU JJIsI CO3IaHUs 3PPEKTUBHON MOJIEIN
YIIpaBJICHUS TPOEKTOM.

KonTponbHsIif onpoc
Tect

3amuTra TPaKTHICCKUX
3aJlaHui

OK3aMeH
(ycTHBIH OTpoc)
YO-1

OIIK-1

3HaeT OCHOBHBIC MTPOOIEMHBIC CUTYAIIHH, TPUHITUIIBI 1 METOIBI X
JUarHOCTUKU B MHBECTULMOHHO-CTPOUTENBHBIX IPOEKTAX, CYIIHOCTh U
MOJXO0BI K CHCTEMHOMY YIIPaBIIEHUIO, PEOPTraHU3alil U KOHTPKJIVHY B
CTPOUTENBCTBE.

YMeeT npuMeHsITh COBPEMEHHbBIE KOJTHYECTBEHHBIC U KaUeCTBEHHBIE METO/IbI
TEXHUKO-?KOHOMUYECKOM OLIEHKH 3aTpaT Ha OCYIIECTBICHNUE HHBECTUIIHOHHO-
CTPOMTEINILHBIX TIPOSKTOB U ONPEEIATh UX BIHSIHIE HA KOHECUHBIE PE3yJIbTaThl
CTPOMTENIFHOM OPraHNU3aIlMU. YMEET CaMOCTOSITENIFHO BBISIBUTH POOJICMEI B
JesITebHOCTH OpraHu3alii, 000CHOBATh U BEIOpaTh Hanbosee 3PpPpeKTHBHYIO
CHCTEMY YIIPABJICHUS IPOCKTAMH.

Brageer MeTogamu pacueTa KpUTepUANbHBIX TOKa3aTelNel, XapaKTepu3yOInX
3¢ (HEeKTUBHOCTD NCATEILHOCTH HHBECTUIIMOHHO-CTPOUTEIILHBIX MPOCKTOB U
CHCTEM YTPABICHUSL.

VYeTHBI onpoc

Tect

3almuTra NpaKTUYECKUX
3aJTaHAI

OK3aMeH
(YCTHBII o1poc)

Paznen 2 [Iponeccol
ympasiennst MCIL.

I1K-3

3HaeT COBPCMCHHBIC MCTOJIbI YIIPABJICHHUS IPOCKTAMH.

YMeeT caMOCTOSTENIEHO BBISBUTH MPOOJIEMBI B JCATEILHOCTH
MIPOW3BOACTBEHHBIX OpPTaHU3AINH, 000CHOBATH U BEIOpATh HanboJIee
3(h(HEKTUBHYIO CHCTEMY yIPABJICHUS TPOSKTaMH.

KontponbHslii onpoc
Tect

3amura mpaKTHIECKUX
3aJaHuM

DK3aMeH
(YCTHBI# oTIpoc)
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Bnaz[eeT HaBbIKaMH pacd€Ta OCHOBHBIX IoKazaTeseh CTPATCruicCKoro u
OIICPAIMOHHOI'O aHaJIn3a

I1K-6 3HaeT COBpeMEHHbIE METO/Ibl YIIPABICHUS PecypcaMu U 3aTpaTaMHt, CYITHOCTh | Y CTHBIN OIpoc OK3aMeH
Y TIOJXOABI K OPTaHU3aI1K IPOEKTHO-OPUEHTHPOBAHHBIX TPOM3BOACTBEHHBIX | Tect (YCTHBII o1poc)
Nopa3esIeHUH. 3ammra NpakTHIECKUX
YMeeT BBIIOIHATh aHAIN3 OPTaHU3alMOHHO-TEXHOJIOIHIECKUX IIPOLIECCOB U 3a1aHui
YCIIOBHH IESTENbHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX MPOU3BOICTBEHHBIX Pedepar
Mo/Ipa3AeNICHHH ¢ LeNbIO BBISBICHUS PE3EPBOB 110 CHIKEHHIO 3aTpaT Ha
pear3anrio IpoeKTa.
Biameet meTomaMu pacuera mokasaresneit 3¢ hekTHBHOCTH OM3HEC-TUTAHOB U
CHCTEMBbI YIIPaBICHHSI IPOESKTAMHU.
Paznen 3 ®ynkumu | [1IK-6,7 | 3HaeT coBpeMeHHBIE METOABI yIpaBieHHs (yHKIUIMU HHBECTUIIIOHHO- KonTponbHsIif onpoc | Dx3aMeH
ympasnenus UCIL CTPOUTENbHBIX IPOEKTOB. Tect (ycTHBIH OTpoc)
YMeeT caMOCTOATENIBHO UCCIIEI0BATh, aHAIM3UPOBATh HH(POPMAIIHIO 3ammra NpakTUIECKUX
HEOOXOIUMYIO JUIsl TOCTPOCHUS 3P (HEKTUBHOM CUCTEMBI yIIPABICHUS 3aaHnH
MIPOEKTaMHU.
Brnaneer HaBblkaMu pa3pabOTKH anroputMa pa3paboTKH CUCTEM YIPaBICHUS
IIPOCKTAMU.
[K-7 3HaeT METOABl aHAIM3a OPTAHU3AIMOHHO-TEXHOJIOTHIECKUX MPOIIECCOB U YcrHblii onipoc DK3aMeH

IIOATOTOBKH I/IH(I)OpMaLII/II/I JJIA pa3pa60TKH OM3HEC-TLIAHOB 110 IIOATOTOBKH,
COTJIACOBAHHMIO U pCaIn3alli HHBECCTUIMOHHO-CTPOUTCIBbHBIX ITPOCKTOB.

YMeeT NpUMeHATb METOABI KOHTPOJUIMHTA JUIS BEISIBJIICHUS PE3EPBOB
CHIDKCHUS 3aTpaT U MOBBIIICHUS 3P PEKTHBHOCTH BCEX PECYPCOB
NPEAIPUATHS.

Brnanmeetr MeTogaMu UCCIIEOBAHUS OPraHU3aIMOHHO-TEXHOIOTHIECKUX
MPOIIECCOB C IEbI0 MOBBIEHHS Y3PPEKTUBHOCTH YIIPABICHUECKOTO yUeTa 1
pa3paboTku Ou3HEC-TIaHOB MpoekTa. [locieoBaTeIbHOCTRIO JEHCTBUH TIpH
peam3anuu uaeH, 3aMbICIIOB, IPOCKTHPOBAHUS, CTPOUTEIBHOTO TIPOU3BOJICTBA
W peasTu3alfy IPOeKTa.

Tect

3amura IpaKTUIECKUX
3aJTaHnI

KonTposbHas pabora

(YCTHBII o1poc)
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IlIkana oneHUBaAHUSA YPOBHA C(POPMUPOBAHHOCTH KOMIIETEHIIUH

Koa u popmysmmposka

ITtanbl (OpMHPOBAHMS KOMIETEHIIMT KpUTepun noKa3artesu o6asn
KOMIeTeHIINH
(OK - 3) - rOTOBHOCTB K 3HaeT 3HaeT 3amaiHble TEOPUH YIPaBIeHUs | 3HAHUE MOJETeH U METOIUK CIOCOOHOCTh OXapakTepu3oBars | 61-75
CaMOpa3BUTHIO, CAMOPEANIN3aliH, | (MOPOTOBBIN MPOEKTaMH, METOABI aJanTaluu yIpaBlieHUsS. UHBECTUIIMOHHO- METO/BI U TOAXOBI
UCIIOJIb30BaHUIO TBOPUYECKOTO YPOBEHB) METOJIMK yIPABJICHHUS K POCCHACKHM | CTPOHTEILHBIMU IIPOCKTAMH, KJTacCH(UKAUY IPOCKTOB
MOTEHIIHANA YCIIOBUSIM B c(hepe pOorpaMMHBIX METOJINYECKUX OCHOB METOJIOB YIPaBICHUS
mpoayKTOB. [IOHATHS TPOEKTHOTO KJacCU(pUKALNU U YIPaBICHHUSI | MPUMEHHUTEIBHO K
MEHE/KMEHTa, COBPEMEHHBIC METOJIbI | TIPOSKTAMH B YCIIOBHSX CTPOUTEIBCTBY
KJIaccu(UKany MPOEKTOB, TePPUTOPHATIBHO-OTPACIICBOM
COBpPEMEHHBIE MOJICNIN YIIPaBJICHHUS HaINpaBJICHHOCTH YKOHOMHUKHU
MPOEKTaMHU OT€YECTBEHHBIX Poccun.
3apyOeKHBIX HAYYHBIX HIKOJI.
yMeer YMeeT caMoCTOATENFHO U3yYaTh U Ymenune cobupars Crioco0eH ncnonbp30BaTh
(IPOABHUHYTHIN) | MPUMEHSITh HOPMATUBHO-TIPABOBBIC HEOOXOJMMYI0 HH(OPMALIUIO H | COBPEMEHHBIE METObI
aKThbl ¥ HAYYHYIO JINTEPATYpy B OCHOBBIBasSICH HA HOPMAaTHUBHO- | CHCTEMHOTO U CTPYKTYpPHOTO
00J1acTH yNpaBIeHHs POCKTAMH. METOJJMYECKNX MaTepHaIax aHaM3a JUIs pacyera CUCTEMBI
aHaJM3MPOBATH 3aTPAThl HA nokasareJeH,
pa3paboTKy W peanu3amnuio xapaktepusytomux UCIIL.
IPOEKTOB.
BJaJeeT Brnaneer HaBpIKaM¥ WHUIHAIIH BJIaJICHE METOJJaMH Crioco0OeH BBITIONHUTD PacyéT 86-
(BBICOKUIA) MPOEKTa, METOTUKON pa3pabOTKU Ha | CTPYKTYPHU3aLMH U aHAIN3a MoKasaresiell ¥ MpesIoKUTh 100
HavyaJIbHOM JTarle, MPOJIBIDKCHUS HA | TEXHUKO-9KOHOMUYECKHX MEPONPUSTHUS MO TIOBBIILICHUIO
TTOCIIEIYIONTNX dTaIax, YIIPaBICHAS rmokasaresieil Ha pa3paboTKy H 3(h(PEKTUBHOCTH MPOCKTA B
MpeaMeTHOH 00JacThIO, pUCKAMHU. peanmn3annio no )KU3HEHHBIM LEJIOM.
IIMKJIAM TIPOEKTA.
(OPK-1) - cocoOHOCTBIO 3HaeT OCHOBHEIE MTPOOJIEMHBIE CUTYAIUH, 3HaHWeE ¥ TOHNMaHUe Crioco6eH copmynupoBatb 60-75
OPHEHTHPOBATHCA B 0a30BBIX (TTOpOTOBBIi HPUHIUITEL X METOJIBI HX B3aMMOCBSI3H 3aTpaT 1 daxropsl, Biustomue Ha UCIT u
MOJIOKECHUSIX DKOHOMUYECKOH YPOBEHB) JUAarHOCTUKU B MHBECTHLIUOHHO- pe3yabTaT Ha pa3paboTKy 3¢ PEKTUBHOCTE €T0 pa3padoTKu
TEOPHUH, IPUMEHSATH UX C y4ETOM CTPOMTEINBHBIX TMIPOSKTAX, CYIHOCTh | peaM3aliio MHBECTUIIMOHHO- | M peasu3alu.
0COOEHHOCTEH PHIHOYHOM ¥ TIOJIXOJIBI K CHCTEMHOMY CTPOUTEINIBHBIX TIPOCKTOB.
9KOHOMHKH, CAMOCTOSATEIIEHO BECTH YIPaBIICHHIO, PEOPTaHU3AIHNN 1
MOUCK Pa0OTHI HAa PBIHKE TPY/Ia, KOHTPOJUIMHTY B CTPOUTENIBCTBE.
BJIaZICHUEM METOINKU yMeer [TpumeHSTH COBpeMEHHbIE YMenue BbIIBUTH IpoOieMbl B | CriocoOeH NpUMEHHUTD 76-85
OKOHOMHYECKOW OLIEHKU HAYYHBIX | (IIPOJBHHYTHIH) | KOJIUYECTBEHHbIC M KAYSCTBEHHBIC JeATeIIbHOCTH MPOEKTHO- KOJIMYECTBEHHBIC U
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HCCIIEOBAHUM,
HMHTEJUICKTYaJTLHOTO TPy Aa.

METO/Ibl aHAJTM3a 3aTpar B
CTPOMTENILCTBE M ONPEIEIIATH UX
BIIMSIHUE HA NIPUOBLIb CTPOUTEINHLHON
OpraHu3aIyu

YMeeT caMOCTOSITENBHO BBISIBUTh
poOIEMBI B IEATEIHFHOCTH
opraHusanuu, 000CHOBATh U BEIOPATh
Hauboee 3pPEKTUBHYIO CHCTEMY
yTIpaBJICHUS 3aTpaTaMu

OPHEHTHUPOBAHHOM
opraHu3anuu, 000CHOBATh U
BbIOpaTh Haubosee

3¢ (EeKTUBHYIO CHCTEMY
YTIPaBJICHHUS IIPOEKTOM C
UCIIOJIb30BaHUEM
KOJINYECTBEHHBIX U
KaueCTBEHHBIX METOJIOB

Ka4eCTBEHHBIE METOMbI IS
aHanm3a 3 HEKTUBHOCTH
UCIIOJIb30BAHUS PECYPCOB H
otneHKH 3((HEeKTUBHOCTH
ympasiennst MCIL.

BJaJeeT Brnaneer meTomamu pacuera Brnaneer MmeTogamu CriocobeH paccyuTaTh 86-
(BBICOKMIT) KpUTEpUANBHBIX TTOKa3aTelNeH, rokasaternei, nokaszatenu xapaktepusytommx | 100
XapakTepu3yMuX 3Q(OEKTHBHOCTD XapaKTEPHU3YIOIIHX 3 (PEeKTUBHOCTH HCTIOIL30BAHUS
JEATEIIBHOCTH IIPOEKTHO- 3G GEKTHBHOCTD JICATSIBHOCTH | PECYPCOB U BBISIBUTH PE3EPBBHI
OpPHEHTHUPOBAHHON CTPOUTEIHHOM MPOEKTHO-OPUEHTUPOBAHHON CHIDKEHHS 3aTpaT mo pa3paboTke
OpraHu3alyy U OLICHKH CHCTEMBI CTPOUTENHHOMN opranu3anuu U | u peanusanuu UCII
YHpaBJICHUS TPOCKTOM. OIICHKHU CHUCTEMBI yIPaBIICHHS
POCKTOM.
(ITK-3) ciocobHOCTE TPOBOAUTD 3HaeT 3HaeT COBpEMEHHBIE METOIBI 3HaHNe COBPEMEHHBIX CHCTEM Crioco0OeH BBIIOIIHUTE 0030p 61-75
npenapureiababie TOO (TToporoBEIit YIpaBJICHUSI TPOCKTAMH | 3aTPaTaMH, | YIPABJICHHS MPOSKTaMH, COBpPEMEHHBIX METO/IOB H
MIPOCKTHBIX pemeHHﬁ, ypOBeHI)) CYIIHOCTB M IMOAXOABI K OpraHnu3alinuu CYIIHOCTBb U TOAXOObI K CHUCTEM YIIPABJICHUA IIPOCKTAMH
pa3pabaTeIBaTh MPOEKTHYIO U CHCTEMBI POEKTHO- OpraHU3ally CUCTEMBI 1 BBIOpaTh HanboJjee
pabouyr0 TEXHHUECKYIO OPHEHTHPOBAHHOTO TTOAX0/a K OFOKETUPOBAHUS U aJIeKBaTHBIN KOHKPETHON
JOKYMEHTAIINIO, 0(OPMIISATH ynpagsienuro UCII. KOHTPOJUTMHTA B IPOCKTHO- CTPOUTENFHON OpraHu3aIiuu
3aKOHUYEHHBIE TPOEKTHO- OpPHECHTHUPOBAHHBIX HUCII.
KOHCTPYKTOPCKHE paboTHhI, OpraHu3anusIx
KOHTPOJUPOBATh COOTBETCTBUE yMeeT VMeeT BBIIOIHATH aHAIA3 VYMeer BBIIOIHATh aHAIIA3 CnocoOeH BBINOJHATH aHAIU3 76-85
pa3paboTaHHBIX MPOEKTOB (IPOABHUHYTHIN) | TEXHOIOTHYECKHX MPOLECCOB U TEXHOJIOTHYECKHX MPOIECCOB U | TEXHOJIOTHUYECKHX MPOLIECCOB H

TCXHUYCCKOMY 3a/IaHUTO.

YCIIOBUH NIESATEIBHOCTH OpraHn3aliu
C LIEITBIO BBISBJIICHHS PE3EPBOB O
CHIDKEHHIO CTOMMOCTH,
CaMOCTOSITEIBHO UCCIIEIOBATS,
aHAIN3UPOBATh NH(OPMALIUIO
HEOOXOIMMYIO IS TOCTPOCHHS

3G GEKTHBHOM CHCTEMBI YIIPABICHUSI
MIPOEKTOM.

YCIIOBUH JIEATEIILHOCTH
OpraHH3aIUH C [EIbI0
BBISIBJICHUS PE3EPBOB 110
CHIDKEHHMIO CTOUMOCTH,
CaMOCTOSATEILHO HCCIIEN0BATD,
aHATM3UPOBATH HHPOPMAITHIO
HEO0OXOIUMYIO JUTSI TIOCTPOCHUS
3¢ (heKTUBHOI cUCTEMBI
yIpaBICHHUS TPOCKTOM.

YCIJIOBUH IeATEIILHOCTH
OpraHHU3aIllH C [EIbI0
BBISIBJICHUS PE3EPBOB 110
CHIDKEHUIO CTOMMOCTH,
CaMOCTOATENILHO UCCIIEN0BATD,
aHATM3UPOBATH HHPOPMAITHIO
HEO0OXOUMYIO TSl TIOCTPOCHUS
3¢ (HEKTUBHOM CUCTEMBI
YIpaBJICHHS TPOCKTOM.
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BIIaJIeeT Bnaneer meTogamu pacueTa Bragenne meTogamu pacueTa Crioco0eH paccuuTaTh 86-
(BBICOKWI) rokazareneii 3hHEeKTUBHOCTH U TEXHUKO- SKOHOMHUICCKUX OCHOBHBIC TTOKA3aTeIH U 100
XapaKTCPUCTHUK CUCTEM YIIPABJICHUA rokasarejei XapaKTECPHBIX OJIA napaMeTpbl COBPEMEHHBIX
MIPOEKTOM CHUCTEM YyTIPABJICHUS TPOSKTOM. | CUCTEM YIPaBICHHS U
Brageer HaBBIKaMH TOCTPOEHUS Brnagenne HaBBIKAMH pa3paboTaTh anropuTM CHCTEM
ITOPUTMA U pa3pabOTKU CUCTEM MOCTPOCHUS aJIrOPUTMA H YIpaBJICHUS TPOEKTOM
YOpaBICHHS MPOSKTOM IMOTOKAMHU U pa3paboTKu cucTeM 3arparaMu JiIsl IPOCKTHO-
3aTparaMu JJis IPOEKTHO- yIpaBIeHHS TPOSKTOM TSI OpUEHTHPOBAHHOM
OPUEHTUPOBAHHOMN CTPOUTEIILHOM MIPOEKTHO-OPUEHTUPOBAHHOMN CTPOUTENHHOM OpraHu3anuu
OpraHM3aluu CTPOUTENBHON OpraHn3aIHH.
(IK-6,7, ) Ctoco6HOCTB 3HaeT 3HaeT MEeTO bl MPOEKTHOI'O aHAIIN3a 3HaeT MEeTOAbI IIPOSKTHOTO Crioco0eH MpUMEHUTh 61-75
AHAITM3UPOBATH TEXHOJIOTHYECKUHA | (TIOPOTOBBIIA TEXHOJIOTHUYECKUX MPOIECCOB U aHaln3a, METOBI O0ecTieueHusI | HeoOX0aMMYT0 HH(POPMAITHIO U
mpoliecc Kak 0ObEKT yIpaBIeHUs, YPOBEHB) MOJITOTOBKY HH(GOPMALIUU IS CTPOUTEIIBHBIX HOpMAaTHBHYIO 0a3y Juid pacueTa
BECTU MapKETUHT U MOJATOTOBKY pa3paboTKu OM3HEC-TINIAHOB 110 TEXHOJIOTMYECKHX MPOLECCOB U | MOTPEOHOCTH B pecypcax U
OW3HEC-TUTAHOB TPOU3BOICTBEHHON MTOATOTOBKH, (hopMupoBaHUs IIeH HA 3aTpar Mo TeXHOJIOTHYECKUM
JIeATEeIIbHOCTH. cornacoBanuio 1 peanuzanuu VCII. | cTpoUTEeNbHYIO POy KITHIO nporeccaM 1 BugaM CMP st
UCIL. pa3paboTku Ou3Hec-
TUTAHWPOBAHUSL.
yMeeT YMeeT BBITIOJHATH aHATHN3 YMeHne BBITIONHATH aHATN3 Crioco0¢eH BBITIOJIHATH aHATH3 76-85
(IPOABHUHYTHIH) | TEXHOJIOTHUYECKHX MPOLECCOB U TEXHOJIOTHYECKHX MPOIECCOB U | TEXHOJOTHUYECKHX MPOLIECCOB H
YCIIOBUH NIESATEIBHOCTH MPOEKTHO- YCIIOBUH eI TETBHOCTU YCIIOBUH ESTETBHOCTH
OpPUEHTHPOBAHHOMN OpraHU3aIlVH, MPOEKTHO-OPUEHTUPOBAHHOM OpTraHM3allid, PACCUUTATh
MIPUMEHATH METOAB! KOHTPOJUINHTA OpTraHM3allH, IPUMEHSTH CTOMMOCTP ¥ (PMHAHCOBBIH
JUTSL BBISIBJICHUS. PE3CPBOB CHIDKCHHSI | METOBI KOHTPOJUIMHTA JJIsI pe3ynbTar
3aTpar U MOBHIIICHUS BCEX PECYPCOB | BBISIBIICHUS PE3€PBOB CHUKCHHS
MIPEITPUATHS CTOMMOCTH U TIOBBIIIIEHUS
KavyecTBa U 3QPEKTUBHOCTH
UCIL.
BIIaJIeeT Brnageer meTonamu nccienoBaHus Brnagenne meTonamu u Crioco0eH BecTH aHanmu3 peiHKa | 86-
(BBICOKWIN) TEXHOJIOTHIECKUX TIPOIIECCOB C METOJUKAMH MCCIICIOBAHUS 1 TEXHOJOTHYeCcKuX mpomeccoB | 100

ENTBI0 OPTaHU3aIUH
YIPaBICHUECKOTO yUeTa 1
pa3pabOTKH CHCTEMBI
OrODKETHUPOBAHMsI M OM3HEC TJIAHOB.

TEXHOJIOTHYECKUX MPOIECCOB C
[EITBIO TIOCTPOCHUS CHCTEMBI
KOHTPOJUIMHTA M [TOATOTOBKH
OM3HEC IUIAHOB.

C IICITBIO TIOJTyYSHUS
HeoOXoAuMol HH(pOpMAaLUN IS
MMOJrOTOBKM OW3HEC-IUIAaHOB
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IIkana u3mMepeHusi YypoOBHA C(POPMUPOBAHHOCTH KOMIIETEHIIHI

Urorossiii Oamn 1-60 61-75 76-85 86-100
Ornenka 2 3 4 5
(nsiTHOaJThHAS IITKAJIA) HEYJIOBJL.O YAOBIL. XOpOIIO OTIIUYHO
YpoBeHb CHOPMUPOBAHHOCTH OTCYTCTBYET MTOPOTOBBIN MIPOJIBUHY ThIH BBICOKHIA
KOMITCTECHITHH (6a30BBIIA) (KpeaTHBHBIN)

IIepeyens BOIpocoB
Pa3zgen 1

1. JlaiiTe XapaKTEpUCTHKYy TEPMHUHAM «IIPOEKT», «MHBECTHLIMOHHO-CTPOUTENIBHBIN MPOEKT
(UCII)», «ynpaBieHue npoekTom», «ynpasieHue HMCII». B yem cxoncTtBo M pasiauuue 3THX
TEPMHHOB?

2. [Jaiite XapakTepUCTUKy TIOHSATHIO «HHBECTUIIMOHHO-CTPOUTENbHAS JCATEIbHOCTDHY
[IpuBenure npumepsI?

3. B ueM cocTosT 3a1a4M KilacCU(pUKALUU TPOEKTOB?

4. Ocobennoctu npumeHenus kinaccupukaun UCIT?

5. llepeuncnure Buab! knaccudukanuu UCIT?

6. HazoBute ocHoBHBIE (ha3bl pazpadotku MCIT?

7. UTo MOHMMAETCS MO/ «KOHUEHIIMEH POEKTa»?

8.UTo BXOAWT B MOHATHE «MUCCHS» U KIIETTU MPOCKTa»?

9. KakoBBl OCHOBHBIE XapakTepUCTHKHM 3a7ad, (OpMHUpYyeMBIX Ha CTaAUU pa3pabOTKH
KOHIICTIIIUH MTPOeKTa?

10.Yto cocraBisieT CyTh NPEABAPUTEIHHOTO aHAIN3a OCYIIIECTBUMOCTH ITPOEKTa?

11.Ha3oBuTe OCHOBHBIE 3Talbl pa3pab0OTKH KOHIICTILIUU MPOEKTa?

12.KakoBbI ypOBHH CTPYKTYPBI I€KOMIO3ULIUHU paboT o peanuzauu UCIL.?

13.KakoBa cTpyKkTypa AekoMno3uuuu padot mno peanuzauu UCIT?

14. HazoBuTte BUIBI paboT, IPOBOAMMBIC HA HAYAJIBHOM (pa3e )KU3HEHHOTO LIUKJIIA IPOeKTa?

15.Toxe Ha OCHOBHOI1 (pa3e KUZHEHHOTO LIUKJIA IPOEKTa?

16. Toxxe Ha 3aBepmiaromieil ¢asze u (ase rapaHTUHHBIX 00S3aTENBCTB KUIHEHHOTO IUKIIA
npoexTa?

17.aiite xapakTepucCTHKy (AKTOpPOB BHEIIHEro (JaJbHEr0) M BHYTPEHHEro (OJIMKHEro)
okpyxennst UCIT?

18.KakoB Meronnyeckuii MOAXOJ K IPOBEJCHUIO JMArHOCTHKH BHEIIHEH Cpelbl MpPOEKTa
«PEST-ananu3». [IpuBenure npumep?

19.KakoB METOAMYECKUI MOAX0J] K MPOBEIEHHUIO JTUArHOCTUKHM BHYTPEHHEH Cpebl MPOEKTa
«SWOT- anamm3» u «SNW-ananusz». B uem ux orimune. [lpuBectu npumepsr?

20. Ilepeuncnure NPUHUUIBI (POPMUPOBAHUS PHIHOYHBIX CTPATErMid JUII MHBECTUIIMOHHO-
CTPOUTENBHBIX MPEATIPUITAN?

21.KakoBa MeTOOWKA OIpECICHUS] 3HAUYMMOW Tpymmbl (AKTOPOB, BIMSIOUIMX Ha BBIOOD
ctpareruu UCIL.?

22 .JlaiiTu XapakTepUCTUKY YYaCTHUKAM MPOEKTa B 3aBUCUMOCTH OT ombITa peanu3anuu UCIT?

23.KakoBa ctpykrypa napamerpoB VCII B COOTBETCTBHH C UX 3HAUCHUEM JIJISl 3aKa34HKa?

24 IlpuBenute cxemy B3aumoeictus yuactaukos MCIIT?

25.0xapakrepusyiite komanny MCII, kakoBbl MX 0053aHHOCTH?
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27. IlepeurcnuTe OCHOBHBIE KBATHU(HUKAIIMOHHBIE TPEOOBAHUS K YIPABISIOMIEMY MPOEKTOM, K
MEHEeKepy IpoeKTa?

28. Yto coboit mpenctaBisieT 4-X YpOBHEBash MOTHBAIMOHHAS MOJIETh CTUMYJIUPOBAHUS
koMmaH b1 yripasnenust UCIT?

29.Jlaiite  xapaktepuctuky cxembl peammsammu  VICII  mpoeKTHO-OpHEHTHPOBAHHBIM
peanpUsITHEM?

30. IlpuBectn mnpuMep yIpaBICHUS MPOSKTHO-OpHeHTHpoBaHHOTO Xoamara 3A0 «YK
Oranon — Jlen.Crier. CMVY». OxapakTepru3oBaTh €0 OPraHU3aMOHHYIO CTPYKTYPY?

Pa3zgen 2

1.Yto co0Ooif mpencTaBisgeT TNPUHIMIIMANBGHAS CXeMa WHUIMAOWU mpoekra. Jlaiite

XapaKTePUCTHKY OCHOBHBIM €€ pa3Jiesam?

2.KakoBsI 11eN11 ¥ 331241 MapKETHHTa TIPY HHALIUAIMNA TIPOCKTa?

3.Yto co0oii mpecTaBiseT AeKIapanus 0 HAMEPEHHX, KaKHe 33]]aud OHA perIaeT?

4.0OxapakTepu3yiTe OCHOBHBIE BOMPOCHI IIpesiBapuTenbHoro TO0O?

5.KakoBa cTpyKkTypa HHBECTHIIHOHHO-CTPOUTEIHFHOTO TIPOEKTa?

6.Yto coboii mpeacraBisieTr CTpyKTypa jaekommosuimu pabor «Work Breakdown
structure(WBS) » kakue ypoBHH OHA OXBaThIBACT?

7.ChopmymupyiiTe OCHOBHBIC TIPABHJIA YIIPABJICHHS 3aTpaTaMu?

8.Ha3oBuTe OCHOBHBIE TOKYMEHTHI pa3pabOTKH 1 TUIAHUPOBAHUN ?

9.PackpoiiTe comepkaHHE HMMUTAIIMOHHON MOJETH OIEHKH BIMSHUS 3HAYMMOW TPYIIIIEI
daxropos Ha MCII?

10.Ha3oBuTe OCHOBHBIC JTambl IUIAHHPOBAHUS TPOEKTA, KAKOBHI IMPOIECCHl W YPOBHU
TUTaHUPOBAHUSA?

11.KakoBa CBsI3b CMETHOTO M KAJICHAAPHOTO TUIAHMPOBAHUS ?

12.Yto B cebs BKITIIOYAET peCypCHOE IJIAHUPOBaHUE?

13.ITpuBeuTe OCHOBHBIE 3TAITBI pa3pabOTKU OM3HEC TUIAHOB?

14 KakoBbI OCHOBHBIE 33/1a4H, PEIICHNE KOTOPHIX CBSI3aHO C OM3HEC IIIAHOM?

15.ITpuBeauTe MpUMEPHI COCTABICHUS PA0OT 10 OM3HEC TIAHUPOBAHUIO. ?

16.Kakas ucxonnas uHpopmalus HeoOXonuma Juis COCTaBlieHUs Ou3Hec IutaHa. HazoBure
IpOTrpaMMbl, KOTOPbIE UCIOIB3yEMBbIE Il COCTaBJICHUs OM3HEC MIaHa?

17. Kakue Bunbl padot BeinonHstores mo MCII, kak oHM KOHTPOIUPYIOTCA?

18.ITpuBenure npuMep CHCTEMBI KOAMpOBaHUs paboT. Pacckaxkure o0 MaTpuyHBIE OLIEHKU
NPOIICHTA 3aBEPIICHUS IPOCKTA?

19. PackpoiiTe 3HAYUMOCTh OUArpaMMbl 3aBUCUMOCTEH «3aTpaTbl — BpEMs» BBIIIOJHEHHUS
pabot?

20. Yro BkIO4aeT B ceOsa JTam 3aBeplIeHUs] MpoekTa, JlalTe KpaTKyl0 XapaKTepUCTUKY
MOHSTHIO «TapaHTUHHBIE 00S3aTENBLCTBA» ?

Pa3zgen 3

1. Kakosel »tanbl 3apoxnaenuss uaen MCIIL. Pacckaxure o CyTH METOJOB KOIIMPOBAHUSA,
B3aUMOJICHCTBUS U CTENICHH COOTBETCTBUS PEAIbHOMY IPOEKTY —aHaJIory?

2. KakoBbI CyOBEKTHI YIPABJICHUS 3aMBICIIOM MPOEKTa?

3. Pacckaxkute O IensAX aHalW3a pe3yJbTaTOB YIPABJICHUS NPEIMETHOW esTEeIbHOCTHIO
IPOEKTa, KakoBa poiib pakTopa Bpemenu B ynpasienuu MCII?
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4. Ilepeuncnure METOABI ONPENEIIECHUS MPOJOJKUTEIBHOCTH BBIMOIHEHUS OTJEIbHBIX BUIOB
paboT 1o mpoekTy?

5. KakoBa OCHOBHBIE METO/BI pacuera TEKyUIMX LIEH M CHUCTeMa JOKYMEHTOB JIs pacdera
ctoumocTt MCII. PackpoiiTe CyTh MJaHOB pacxofOB U JOXOJOB IPHU NMPOECKTHO-OPUEHTHPOBAHHOM
MI0JIX0/1€ K CTPOUTEIIECTBY?

6. KakoBBI HICTOYHUKH M OpraHU3alMOHHbIE (DOPMBI (PUHAHCHUPOBAHUS MPOCKTOB?

7. Pacckaxxute Kakue OBIBAIOT CTAIWHM W CHOCOOBI (MHAHCUpOBaHMS NMpOoekToB. [IpuBenute
npuMep pa3paboTKu KOMIUIEKCHOro ykpymHeHHoro cereBoro rpaduka (KYCI) u naiite emy
XapaKTEPUCTHKY?

8.IlpuBenure knaccupukanuio ncTouHUKOB puHancuposanus UCII?

9. KakoBa cTpyKkTypa HCTOYHHKOB (DMHAHCHPOBAHUS HHBECTUIIMOHHBIX MTPOEKTOB?

10. Ko siBisieTcs y4aCTHUKOM MPOEKTA TP MPOESKTHOM (PUHAHCUPOBAHUH?

11.Yto noHuMaeTrcs MOJ yNpaBICHUEM CTOMMOCTBIO IMPOEKTA, KakoBa ILE€Jb HPOLEAYphl U
YPOBHH MHTETPALIUN CTOMMOCTH TIPOCKTA?

12.JlaiiTe XapaKTEpUCTUKY YPOBHEH HEPAPXUN CTOMMOCTHU TPOEKTA?

13. PackpoliTe Kak pacipeaesieTcss CTOMMOCTh MPOCKTa B TCUSHUH €T'0 KU3HEHHOTO IHKJIa?

14. Kak ocymiecTBisieTcsi yHpaBiI€HHE CTOMMOCTBIO Ha MPOTSXKEHUH >KU3HEHHOI'O LHUKJIA
npoexTa?

15.KakoBa nocienoBaTeIbHOCTh U TEXHOJIOTHSI OLIEHKHU 3aTpat MPOoeKTa.?

16./laiiTe XapaKTepUCTUKY BHIAM OFOKETOB TIO CTAIUSAM KU3HEHHOTO IHUKJIA IIPOEKTa?

17 Kak ocymiecTBiIsieTcs KOHTPOJIb 32 CTOMMOCTBIO Or0/KeTa?

18.laiiTe XapaKTEpPUCTUKY MOHATHIO «Ka4ECTBO MPOEKTa», KAKOBBI OCHOBBI KayecTBa?

19./latp XapaKTEepUCTHKY OCHOBHOH HOPMAaTHUBHOW JOKYMEHTAIlH, pPErJIaMEHTHPYIOUICH
KayecTBO CTPOMUTENbCTBA. OCHOBHBIE MNPOOJEMBI, C KOTOPHIMU CTaJKHUBAETCS OpraHu3alus Mpu
MIOCTPOECHUHU CUCTEMBI YIIPABJICHHS KAUECTBOM Ha OCHOBE HOpM?

20. KakoBbI OCHOBHBIE HAIIPaBIICHUS pemIeHus BonpocoB kayectsa MCIT?

21.Y10 Takoe ympasneHue kadectBoM (YK), kakoBo moctpoenue cucreM YK B cTrpoutenscTe?

22 KakoBa cuctema BHemHero KoHTposids YK. [ocymapcTBeHHBI CTpOUTENbHBIA HAI30D
(Toccrpoiinan3op), meib, 3a1a9u AeITSITHHOCTH?

23.Yro coboit mpeacTaBisieT cucteMbl MeHekMeHTa kadecTBa (CMK), ee poiib B obecriedeHnn
Ka4yecTBa CTPOUTEIILHOM MPOAYKIIUHN?

24 KakoBa 1enb W 33Jaydl Hay4yHO-TEXHUYECKOro compoBoxiaeHus crpoutensctBa (HTCC)
JlaTp orpenenenue MOHATHIO «pUCK». OCHOBHBIE 3aauu ynpasienus puckamu MCIT?

25.IlpuBecTr CTPYKTYpy IIPOLIECCOB YIIPABICHUS pPHCKaMU TpoekTa (OJ0K-cxema), IaTh
HOSICHEHHS ITOCTIEI0BATEILHOCTH yIPaBJICHUS! pUCKaMU OCHOBHBIX 3TanoB MCII?

26.KakoBbl CYLIECTBYIOT METOJABl aHalW3a U OLIEHKHM PHUCKOB KAaKOBBI OCHOBHBIE THIIBI
($akTOpPOB NPUYHHBI PUCKOB?

27 IlpuBectu 0011y O KIacCU(UKAIINIO PUCKOB ITpH ocyiecTBienun MCII?

28.B3auMoCBs3b OCHOBHBIX BHJIOB 1TOTEPh U puckoB MCII?

29.KakoBbl 331a4¥l YIPABJICHUSI PUCKOM B TEUEHUH KU3HECHHOTO 1IMKJIA POEKTa?

30.Kak nmpuHUMaIOTCs pEIIeHUs 10 YIIPABICHUIO PUCKOM ( Ha MPUMeEpE JIOTHUECKON CXeMbI)?

31.CtpaxoBaHue CTPOUTEIBHOTO pUCKa Kak Mozelnb 3amuTsl UCIT?

32.®DopMBbI U BUIIBI CTPAXOBaHUS, JaTh XapaKTEePUCTUKY ?

33.KakoBbI OCHOBHBIE ATaIlbl YIPABICHUS MaTePUAIbHBIMH pecypcamMu?
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34 KakoBa MeETOJIMKAa ONpENEJIEHUs MNOTPEOHOCTH B MaTepUAIbHBIX pecypcax IpH
TUTAHUPOBAHHUH?

35.Yto co0Ool mpenacTaBiseT IPOBEIECHUE TOProB Ha IOCTaBKy MaTepuasoB, BbIOOD
noOeuTeNs NOAPSAIHBIX TOPTOB, SKCIIEAUPOBAHUE U ONITUMH3AIIHS TOCTABOK?

36.Pacckaxkute O OpraHM3alUU TPAaHCIOPTUPOBKH, IMPHEMa, XPAaHCHWS W HWHBEHTapU3AIlUH
CTPOMTENBHBIX KOHCTPYKIIUI U MaTepraioB?

37.KakoBa MoJieNTb yIIpaBIIeHUs] H3MEHEHUSIMH B OpPTaHU3ALIH?

38.B uem 3akmouaercs cyTh ynpasieHus KoHpaukramu B HWCII, kakoBbl Tpu ypOBHS
KOH(JIMKTOB B 3aBUCUMOCTH OT OpraHU3aluOHHOHN cTpyKTypsl UCIT?

39 IlpuBenuTe UCTOUHUKU KOH(MIUKTOB, YTO TaKOE€ KOH(JIMKTHBIC CUTYallUU, KAKOBBI METOIBI
UX pa3perieHus?

40.daiite xapakTepucTuky 3¢ dextuBHbIM KoMMmyHuKamusMm VICII, aro coboii mpeacraBiseT
cucrema 5-C KOMMyHHKaIn?

41.IlpuBeaute mpuMep HHGOPMAITMOHHBIX TEXHOJIOTUH YIPABICHUS IPOCKTAMMU?

42 Kaxkoe mporpaMMHOE 00ecIieueHre MPUMEHSIETCS IS yIIPaBICHUS TIPOCKTaMu?

43.KakoB alropuT™M YIpaBieHHS O€30MacHOCTBIO TPyJa, OCHOBHBIE IMPHYUHBI TPAaBM TIPU
BEJICHUU padboT?

44. KaxoBsl TpeOOBaHMS K O€30MIaCHOCTH BEJCHUS Pa0OT Ha CTPOUTEIHHBIX OOBEKTaX ?

45. Pacckaxure o mnpaBoBoM obOecriedeHnu VICII. OcHOBHBIE JOKYMEHTHI IIPaBOBOTO
obecrnieueHus (heepaTbHOTO YPOBHS, YPOBHS CYObeKTa (peeparyivi U MECTHOTO YPOBHS ?

46. KakoBa MH(OpPMAaMOHHAS CHCTEMa OJIIEKTPOHHOTO JIOKYMEHTOOOOpOTa B YIpPABICHUHU
ncCI?

TecTbl TeKyl1ero KOHTPOJIBLHOIO (IPOMEKYTOYHOI0) OIpocAa.

Tect 1

Kakue wu3 HudcenepeuucieHHbIX OCHOBHBIX NPUZHAKOE XAPAKMEPU3yiom HnoOHAmMuUE
«npoexkmy.

1. Hampasrienue Ha TOCTH)KEHUE KOHKPETHBIX IeJIel OpeeIeHHBIX Pe3yIbTaToB.

2. OrpaHn4eHHast TPOTSHKEHHOCTh KOHKPETHBIX LIEJIeH OTPEIeTICHHBIX PE3yIbTaTOB.

3. OrpanudeHHas MPOTSKEHHOCTh BO BPEMEHHU C KOHKPETHBIM CPOKOM Havasa u
OKOHYaHUS ¥ KOOPAMHUPOBAHHOE BBIITOJHEHNE MHOTOYHCIICHHBIX B3aUMOCBS3aHHBIX JICHCTBUH.

4. Hanpasiienne Ha 1oCTH)KeHUE KOHKPETHBIX 1eJIel OMpeIeIeHHbIX PEe3yJIbTaTOB U
OTpaHUYEHHAs! MPOTSHKEHHOCTh KOHKPETHBIX IeJIel ONpeeIeHHBIX PEe3YIbTaTOB.

Tect 2

Ymo ne exntouaem ¢ cedsa nonamue «NPOEKm».

1. 3ambICelT TPOCKTA.

2. CpenctBa ero peaauzanuu.

3. enu peanuzamnuu (pe3yabTaThl).

4. Pucku npoekra.

Tecr 3

K 6a3zoevim sapuanmam cxem ynpaenenus npoeKmoe OMHOCAMCA:

1. Cucrema paCuIMpeHHOIO YIIPaBICHUS.

2. OcHoOBHas cucTEMa M CUCTEMA PACLUIMPEHHOTO YIIPABJICHUS.

3. CucremMa nox «KiIr9d.

4. MarpuuHas cucrema.

Tect 4

B kakoii uz nusicenepeuucieHHbIX cxem Ynpagienus nPOeKmamu 3aKa3uuK 0meemcmeeHe
3a pe3ynbmamol NPOEKMaA 6 UeioM.
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1. OcHoBHas cucTeMa.

2. Cucrema pacHIMpEeHHOTO YIIPaBICHUSI.

3. Cucrtema o «KIJIro9d.

Tect 5

B  Kkakoui u3 HudcenepeuucieHHbIX CcXeM  YHPAGIEHUA NPOEKMAMU  803/10MHCeHA
OMEEenCMEEHHOCHIb HA MeHedMHcepa NPOEeKma moJibKo 6 npedenax KOHmMpPAKMHbIX YC108Uil.

1. OcHoBHas cucTeMa.

2. Cucrema pacHIMpEeHHOTO YIIPaBICHUSI.

3. Cucrtema o «KIJIrou.

TecT 6

/Jlna Kakoil u3z HuxscenepeuucieHHbIX cxXeMm YnpaeieHus npoeKnmom pyKkosoounesib npoeKma
0MeEemcmeeHeH 3a NPOEeKnt 8 npedenax YUHAHCUPOBAHHOU (CMEMHOIL) YeHbl.

1. OcHoBHas cucTeMa.

2. Cucrema pacHIMpEeHHOTO YIIPaBICHUSI.

3. Cucrtema o «KIJIroud.

Tecr 7

Ku3nennulii yuK1 npoeKkma — IMO NPOMEHCYMOK 8PEMEHU MeHCOY:
1. MoOMEHTOM MOSBICHUS U 3aPOXKACHUS MTPOEKTA.

2. MOMEHTOM TOSIBJICHUS M Pa3BUTHS ITPOEKTA.

3. MoOMEHTOM MOSIBIIEHUS U clauei MPOeKTa.

4. MOMEHTOM TIOSIBJIICHUSI 1 MOMEHTOM €T0 JINKBUIAIINH.
Tecr 8

Kakue npoueccol ne 6xo0am é KOHYenmyaivHyio (hazy npoexkma.
1. DopmMupOBaHHUE LIETIEN.

2. AHanm3 UHBECTUITMOHHBIX BO3MOKHOCTEH.

3. O6ocHOBaHME OCYIIECTBUMOCTH MIPOEKTA.

4. Pazpabotka OromkeTa mpoexTa.

Tect 9

Kakoii npoyecc 6xooum 6 cocmag KoHuenmyaibHoil haszvl.

1. O6ocHOBaHME OCYIIECTBUMOCTH U TJIAHUPOBAHUS MPOEKTA.
2. Omnpenenenue CTPyKTypbl padOT U UCTIOTHUTENEH.

3. Pa3paboTky mpoeKTHO-CMETHOM TOKYMEHTAIUH.

4. [leperoBopsI 1 3aKITFOUYEHUE TOTOBOPOB.

Tect 10

@Da3za pazpadbomku npoexkma He eK104Uaem ciedyroujue padomol:
1. O060CcHOBaHME OCYIICCTBUMOCTH M TUIAHUPOBAHUS MTPOCKTA.
2. Omnpenenenue CTPYKTypbl pabOT U UCIIOTHUTEIICH.

3. [TocTpoenue GroKeTa IPOEKTA

4. [TocTpoeHne KajaeHIapHOTO TUIAHA.

Tecr 11

da3za evinoaHeHUA NPOEKMA BKIIOYACH:

1. CtpouTenbCcTBO, MAPKETHHT, 00yUCHHE TIEpCcOoHAaa.

2. 3aKII0YeHne J0roBOPOB, KOHTPAKTOB.

3. Cnauy mpoekTa B 1IeJIOM.

4. Bce BrllIEnepeyncieHHoe.

Tect 12

Kakoii mun npoekma coomeemcmeyem Kiaccu@ukayuoHnomy npu3HaKy no mpedoosanuam
K Kauecmey u cucmemam e2o 00ecneyenus.

1. [Ipocron.

2. MonaynbHBIi.

3. MexayHapoaHbIH.
4 MynbTHUIIPOEKT.
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Tect 13

Kakue knaccuguxkayuonnsle npusHaKu npucyuii maxKomy ypoeHio npoekma:

1. [To macmTaby — cpeaHui.

2. [To cnoKHOCTH — IPOCTOM.

3. ITo cpokam peannzanuy — KpaTKOCPOUYHBIH.

4. ITo TpeboBaHUsAM K KaUeCTBY M CUCTEMAM €ro odecreueHus: — 0e31epeKTHBIMA.

Tecr 14

Kakue knaccuguxayuonnsle npusHaKu npucyuju cucmeme.

1. [To macmTaby — MeranpoexT.

2. [To coKHOCTH — IPOCTOM.

3. ITo cpokam peanuzanuy — KpaTKOCPOUYHBIH.

4. [To TpeboBaHUsAM K KaUeCTBY M CUCTEMAM €ro odecreueHus — 0e31epeKTHBIA.
ecr 15

K kakomy muny npoekmoé ommuocumca onpeoenenue: Hanuuue mexnuueckux
OP2AHU3AUUOHHBIX, PECYPCHBIX 3A0ay, peuieHue KOMopslX npeonazaiom HempueuaibHvle no0Xo0bl
U NOGbIULEHHbIE 3AMPANbL HA UX PeuleHue.

1. [Tpoekr.

2. CnOKHBIN IPOEKT.

3. MeromnpoexT.

4. [Tporpamma.

Tect 16

Cmpamezuueckuii ananuz SWOT-ananusz exnouaem:

1. Ananm3 OroKeTa.

2. AHanu3 BHEIIHEN CPeIbl.

3. AHanu3 BHEIIHEW cpe/pl U OI0/IKeTa.

4. AHanu3 BHYTpEHHEH U BHEUTHEH cpebl.

Tectr 17

Dakmopul 6HympeHHell cpeobl GKAI0UaAIOn.

1. Hwumia, B koTopoii pabotaet pupma.

2. Huma, B koTopoii paboTtaeT grpma, mpor3BOACTBO U MEPCOHAT.

3. Humia, B koTopoii paboTtaeT Grpma, mpou3BOACTBO, IIEPCOHAT M KOHKYPEHTHI.

4. Humia, B koTopoii paboTtaeT gupma, MpOIIEHTHBIE CTaBKH, KYPChI BaJIOT.

Tect 18

Dakmopul 6HympeHHell cpeobl GKAI0UAIOn.

1. COBIT, MPOU3BOJICTBO, CHAOXKEHHE, IEPCOHAN, KOHKYPEHTHI.

2. COBIT, MPOU3BOJICTBO, CHAOKEHHE, TTIEPCOHAI, (DUHAHCHI.

3. CObIT, IPOU3BOACTBO, CHAOKEHUE, OTPAHUYCHHOCTh TOCYAAPCTBEHHOTO CEKTOPA.

4, MapkeTHHroBbIE HCCIIEIOBaHMs, COBIT, TPOU3BOJICTBO, CHAOKEHHE, HATUYHE HOBBIX
TEXHOJIOTH.

Tect 19

Kaxue ¢pakmoput ne omnocamcesn K gpakmopam eneuineil cpeowl.

1. Texnonoruueckue.

2. DKOHOMMYECKHE.

3. DKOJIOTHYECKHE.

4. MapkeTHHIOBBIE.

Tect 20

Kakoii uz nusicenepeuuciennslx paxmopoe ne omuocumces K hakmopam éHeuwiteil cpeovl.

1. CouyanbHbIi.

2 [Tonutnueckuit.

3. DKOHOMHUYECKHH.

4 MapKeTHHI OBBIiA.
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Tecr 21
Kaxout u3 nusicenepeuucneHnvix (axmopogé He OmHOCUmMCA K (pakmopam eHympeHHeil
cpeowl.

1. MapKeTHHTOBBIE UCCIIEIOBAHUS.
2. CHa0OxeHue.
3. [TpousBoacTBO.
4. KoHKypeHTEI.
Tect 22
Kakoe nonamue ne 6xooum 6 3cu3HeHHblil YUKII CHPOUMETbHO20 NPOeKma.
1. Konnenmus npoexra.
2. [TnaampoBaHue U pa3pabOTKa MPOCKTA.
3. Ocy1ecTBiIeHnE TPOEKTa U €Tr0 3aBEPILeHUE TPOCKTA.
4. DKcrtyaranus IpoeKTa.
ect 23
Kakue uccnedosanusn ne OmHocamca K nepeomy ymany npeouHeecmuyuoHHoil aszuvl.
1. dopMHUpoBaHUE HHBECTUIIMOHHOTO 3aMbICia (UAeH) IPOEKTa.
2. IIpopaboTka 1ieselt u 3a7a4 NpoeKTa.
3. OmnpenensieTcs Ha3HAYEHUE U MOIIIHOCTh OOBEKTA.
4. 3aBepiuaeTcs pa3paboTKa XofaTaiicTBa (AeKiIapaliy) 0 HAaMEPEHHSIX.
Tect 24
Kakaa u3 HudicenepeuucieHHviX NPUYUH He AGNACMCA NPUYUUHOI OMKIOHEHUNl uoeu
npoekma.
1. HeycroiiunBeiil cipoc Ha TPOLYKIHUIO MPOEKTA.
2. OTcyTcTBUE peabHBIX MPEUMYIIECTB Mepe]] aHATTOTUYHBIM BUAOM MPOIYKIIHH.
3. OTtcyTcTBHE XOAaTaliCTBA O HAMEPCHHSIX.
4. OTtcyTcTBUE HEOOXOANMBIX TAPAHTUIH CO CTOPOHBI 3aKa3UMKa MPOEKTA.
ecT 25
Kakaa u3 HudicenepeuucneHHvlX NPUYUH He AGNAEMCA NPUUUHOU OMKIOHEHUNl uoeu
npoekma.
1. UpesmepHasi BBICOKasi CTOMMOCTh MPOEKTa B 9KOHOMUYECKOM aCIeKTe.
2. UpesmepHasi BBICOKasi CTOMMOCTh TIPOCKTA B COITUATTBHOM U 3KOJIOTHYECKOM aCIeKTaX.
3. OTtcyTcTBUE ACKIapalii O HAMEPEHUSX.
4. Bricokasi CTOUMOCTB CHIPBSI.
ecT 26
Hoesn npoekma ne omeeuaem na ciedyroujue 60NPoCyL:
1. [lens 1 00BEKT MHBECTUPOBAHMS.
2. CocTaB y4aCTHHKOB IIPOEKTA Ha )KHU3HEHHOM ITUKJIE TIPOCKTA.
3. [Tponykmus mpoekra.
4. JIOXOAHOCTB MPOEKTA.
Tect 27
Hoen npoekma ne omeeuaem na ciedyroujue 60npocyl:
1. CpoK OKyIaeMOCTH TPOEKTA.
2. CnoHOCTb ITPOEKTA.
3. CooTHollIeHHE 3aTpaT U Pe3yJIbTaTOB MIPOEKTA.
4. [Ipenmonaraembie UCTOYHUKHU TPOEKTA.
Tect 28
Ha kaxue gonpocwi 0o1dicna omeemumsy uoes npoexkma.
1. XapakTepucTuKa ¥ 00HEM BBIMTYCKa MPOESKTA.
2. Haznauenue npoekra.
3. CooTHoIlIeHHE 3aTpaT U peanu3alny IpoeKTa.
4. [Ipenmonaraembie cXeMbl UHAHCHPOBAHUSL.
Tect 29

Ilpeosapumenvrnomy ananu3y npoeKkma nooaexHcam:
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1. Crnpoc Ha IPOAYKITHIO.

2. [TpoomKUTETHHOCTH TPOEKTA.

3. Cxema yIpaBJICHHUS TTPOSKTOM.

4. KanennapHslii 11aH peajnzaluy NpoeKTa.

ect 30

Kaxue u3z nusicenepeuuciennblx 3HA4EHUN NPUHUMAIOMCA 6 NOKA3AMENAX 6€COMOCHIU.

1. 0,1

2. 1,0

3. 10

4. 100

Tecr 31

Ykaorcume ooracmu npumenenus mexHuKo-I3KOHOMUUECKO20 000CHOBAHUA NPOEKMA.

1. Jliig mostydeHus pemeHus o pa3paboTke 000CHOBaHUN MHBECTULIMM.

2. Jlnst ohopMiieHus akTa BbIOOpA 3€MEJIBHOTO y4acTKa.

3. JIist osy4deHrst X0AaTalcTBa O HAMEPEHHUSIX.

4. Jlns monyuyeHMs paspelieHus Ha (OpPMHUPOBAHUE COLHUAIBHOTO, 3KOHOMHYECKOTO
IIPOTHO3a B PETUOHE, OTPACIN CTPOUTENHCTBA.

Tect 32

Buibop u coznacosanue mecma pazmeuieHus 00vbeKma 6Kal0Yaem IMan:

1. O1neHKH KHU3HEIeATEIbHOCTH MPOEKTa.

2. [leperoBopsl ¢ UHBECTOPAMHU.

3. Omnpoc 00111eCTBEHHOTO MHEHHSI.

4. Marepuansl 1O  9SKOJOTHYECKOMY OOOCHOBAaHHIO H  JKCIEpPTH3a MaTepHAIOB
9KOJIOTUYECKOT0 0OOCHOBAHUS MECTa PACIIOJIOKEHUS] 0OBEKTa.

Tecr 33

Kaxue mamepuansl Heodxo0umvl 0nsa oghopmienus akmog 6v100pa 3eMelbHO20 YUacmKd.

1. BriBoab! no matepuanam TOO.

2. OreHKa KHU3HEeATeTbHOCTH ITPOEKTa.

3. Pesynbrarsl onpoca oOIIECTBEHHOTO MHEHHS.

4. 3aKIII0YEHHE O COTJIACOBAHUU YCIIOBUI MPUPOIOTIONIL30BAHMSL.

Tect 34

Hazoeume umo u3 HudicenepeuucienHozo0 Heo0Xo0umo 01 oopmienus akma évidopa
3eMenbHO20 yuacmka.

1. Kaprorpaduueckue maTepuasbl.

2. PacueTsl yOBITKOB COOCTBEHHUKOB 3€MJIN.

3. Jlony1ieHs! Uisl IPUHATUS UHBECTULIMOHHOTO PEILEHUS.

4. YTBepxkaenHoe TOO.

Tect 35

Ymo ne paccmampueaemcs 6 mexHu4ecKOM aHAIU3e UHEECHUUUOHHBIX NPOEKMOG.

1. VICTOYHMKHM U yCIIOBUS MOJIyYEHUS PECYPCOB.

2. VYcoBust MPOU3BOICTBA U COBITA.

3. OreHKa aIMHHUCTPATUBHOM OOCTAaHOBKH.

4. Pa3mep (macmtab, 00beM) mpoeKTa.

Tect 36

K kakomy amanuzy omuocumcsa nouamue: YcmanoejieHue NOMEHUUATbHO20 Yyujepoa
OKpyxcawwieil  cpede, HAHOCUMO20  NPOEKMOM KAK 6  UHBECMUUUOHHLLI, MmMAaK U
NOCNIeUHBECMUUUOHHDBLIL REPUOO).

1. TexHudecKuil aHATIN3.

2. OpraHu3allOHHbIN aHAIU3.

3. ComuaapHbBIN aHAIN3.

4. DKOJOTrMYECKHUH aHaIu3.
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Tect 37

K kakomy ananuzy omnocumca: OueHKka cuibHuIX U C1A0bIX CHOPOH YUACMHUKOG NPOEeKma
C MOYKU 3PEHUA MAMEPUATIbHO-MEXHUYECKOU Da3bl, KeaTupuKkayuu cmpyKmyp».

1. TexHUUYECKUH aHAIH3.

2. OpraHu3anvoOHHBIN aHAIIN3.

3. CoumaiabHBII aHAIU3.

4, DKOJIOTMYCCKHI aHAIIN3.

Tect 38

Kakoit u3 nusicenepeuuciennbix aHanu308 peuwiaem 3a0aiy no onpeoeneHur0 npuzoOHoCmu
n1aHa npoeKkma 01s e2o nob306ameleil, MECIHOI Kyabhiype.

1. TexHnueckuil aHanus.

2. CornmanbHbIi aHaTU3.

3. OpraHu3alliOHHbBIN aHAIN3.

4. DKOJOTHYECKHI aHATH3.

Tect 39

TexHuKo-7KOHOMUYUECKUIl AHATU3 ABIACHCA OCHOGAHUEM ONIA:
1. Omnpenenenns macmtada, oObemMa MpoeKTa.

2. [IpoBeneHust MPOEKTHOTO aHATH3A.

3. Pa3paboTku opraHu3almoOHHON CTPYKTYPhI POCKTA.

4. [ToaroToBKM TEHAEPHON TOKYMEHTALIMU U MPOBEACHUS TOPTOB MOAPSIA.
Tect 40

Kem  ymegepoicoaemca TIO  npoekma  cmpoumenvcmea, @uHancupyemvie U3
pecnyduKkanckozo 0100ixcema.

1. B nopsinke, yrBepxkaeHHoM Munucrepcrsom Pocenn.
2. Opranamu cyObeKTOB (heeparuy.

3. HuBectopamu.

4, 3aka34rKaMyi COBMECTHO C HHBECTOPAMHU.

Tect 41

Kem ymeepocoaemca TIO cmpoumensnozo npoekma, uHaHCupyemozo u3 pezuoHanbHozo
010051cema.

1. B nopsiake, yrep:xxaeHHoM Mununcrepctsom Poccun.
2. Opranamu cyObeKTOB (eeparum.
3. HNuBecTopamu.
4. 3aKa34uKOM U HHBECTOPOM.
TecTbl TeKyIIEro KOHTPOJIBLHOIO (IPOMEKYTOYHOI0) ONPOCa.
CneuuanbHbie BONPOCHI YPaBJIeHHs MPOEKTaAMHI
Tecr 1

Kaxoit npunyun mne coomeemcmeyem mpedOGAHUAM ROCMPOCHUA OP2AHUZAUUOHHBIX
CIpPYKmYp ynpaeienus npoeKmamu.

1. CooTBeTcTBHE OPraHU3ALMOHHON CTPYKTYphl CUCTEME B3aMMOOTHOILIEHUH YYaCTHUKOB
MIPOEKTA.

2. CooTBeTCTBHE OPraHU3aIMOHHON CTPYKTYpPE COACPKAHUS MPOEKTA.

3. CoO0TBETCTBHE OPraHU3alMOHHON CTPYKTYphI coaepxkanuto TIO.

4. CooTBeTCTBHE OPraHU3AIMOHHON CTPYKTYpPbI TPEOOBAHUSM BHELTHETO OKPY KEHUSI.

Tect 2

Kakasa u3 HudxcenepeyucineHHvlX CMPYKMYp OpP2AHU3AUUU NPUMEHUMA 6 cyuae:
T'enepanvuvim noopadYUUKOM npoeKma A611emcsa 00HA OpP2aHUu3ayusa, Komopas oOepem Ha ceos
¢ynKyuu ynpasinenus um u blnoJIHAEM 6ce, TUHO OCHOGHYIO YACMb PAOOM O €20 peanu3ayuu.

1. BeienenHas opraHu3alMoHHas CTPYKTYpA.

2. Opranu3zalinoHHas CTPYKTypa MaTEpUHCKON OpraHU3aliy.
3. OpraHu3annoHHas CTPYKTypa OpraHU3aliH.

4 CrnoskHble OpraHU3alMOHHBIE CTPYKTYPBHI.
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Tect 3
Kakasn u3 HudicenepeqyucieHHbIX CMPYKMYp Op2aAHU3AUUU HNPUMEHUMA 6 Ccyuae:
3akazuukom, 2eHepanbHbIM NOOPAOUUKOM U UHBECHIOPOM AGNACMCA 00OHA OP2AHUZAUUAL.

1. Brigenennast opraHu3alioHHasi CTPYKTypa.

2. OpranuzaimoHHasi CTpPYKTypa MaTEPUHCKON OpraHU3aIHH.
3. Opranu3zanmoHHasi CTpPyKTypa OpraHu3alnH.

4, Cno>xHble OpraHU3aIMOHHBIC CTPYKTYPhI

Tect 4

B kakux cayyasx payuoHanbHO HPUMEHAMb  0BOUCHMEEHHYI0  OP2AHU3AUUOHHYIO
cmpyKkmypy, eciu:

1. 'eHepanbHBIM TOAPSIINKOM SBISIETCS OJJHA OpraHU3anus, KoTopas OepeT Ha cedst PyHKIUU
yIOpaBlIeHUS MPOSKTOM U BBITIOJIHIET BCIO padOTy MO MPOEKTY.

2. 'eHepabHBIM TOPATIUKOM SIBIISIETCSI OJTHA OpraHU3aIMs, KOTopas OepeT Ha ce0sl GyHKIHUN
yIOpaBlIeHUs MPOSKTOM U BBIMOJIHIET YaCTh paObOT MO MPOEKTY.

3. 3aKa3‘II/IKOM, FCHIIOAPAAYNKOM U HHBECTOPOM ABJIACTCA OAHA OpraHu3anus.

4. 3aka3uMK MU TEHNOAPSTYMK MPOEKTa HMEIOT pPaBHOE 3HA4YCHHE B MpOIECcCe MPHUHITHUS
PEICHNA B CUCTEMC YIIPABJIICHHUA ITPOCKTAMMU.

Tect 5

B kakux cayyasax payuoHanbHO HPUMEHAMb  0BOUCHMEEHHYI0  OP2AHU3AUUOHHYIO
cmpyKkmypy, eciu:

1. 'eHepanbHBIM NOAPSIINKOM SBISIETCS OJJHA OpraHU3anus, KoTopas OepeT Ha cedst PyHKIUU
yIOpaBlIeHUS MPOSKTOM U BBITIOJIHIET BCIO padOTy MO MPOEKTY.

2. ['eHepanbHBIM TONPSTYMKOM SIBISIETCS OJHA OpraHu3alusi, KoTopas Oeper Ha ceOs
(GYHKITUH YIIPaBIICHUS TPOEKTOM H BBITIOIHSET YaCTh padOT MO MPOEKTY.

3. 3aKa3‘II/IKOM, TCHIIOAPAAYNKOM U HHBECTOPOM SABJIACTCA OAHA OpraHHU3alus.

4. 3aka34y¥K ¥ TeHNOPSIAYUK MPOEKTa BHIMOIHIIOT pabOThl OJHMHAKOBO.

Tect 6

Kakue u3 HudicenepeuucieHHbIX npeumyuiecme umeiom MampuyHvle OpP2AHU3AUUOHHbLE
CMPYKmYypbl.

1. [Ipoekt u ero menu HAXOASATCS B ILEHTPE BHUMAHMS TaK K€, KaK U TMOTPEOHOCTH

KITUCHTOB.

2. Cy1iecTByeT €MMHCTBO BBIPAOOTKHU PEUICHHUI U OTIa4l KOMaH].

3. JlocTuraercs mpoCTOTa ¥ THOKOCTH B YIIPABIICHUH TICPCOHAIIOM.

4. YKopaunBaloTCd KOMMYHHUKAIIMOHHBIE CBSI3U OT COTPYJHUKOB K PYKOBOJUTEIIO
MIPOEKTa U OT HETO.

Tecr 7

Kakue w3  HudicenepeyucieHHbIX — npeumMywiecme - umeilom - npoeKmHo-yenesvle
Op2AHU3AUUOHHBIE CIPYKHLYPb.

1.Cy1iecTBeHHO CHIKaeTcsi OECIOKOMCTBO IMEpcoHajia MO TMOBOMY Kapbepbl 10 OKOHYAHUIO
IPOEKTA.

2.IlosiBisieTcss BO3MOXKHOCTh TMOKO HACTpaumBaThb OPIaHU3AIMOHHYIO CTPYKTYpPY B paMKax
IIMPOKOT'O CIIEKTPA CTPYKTYPBHI.

3.CTUMYNHPYIOT IETOBYIO U TPOPECCHOHATBHYIO CIEIUATH3AIIHUIO.

4.IlpoekT uMeeT IEeJOCTHYI0O TOPHU30HTAIbHYIO, IIE€JIEBYIO  HAlpaBIEHHOCTb, 4YTO
o0ecrnieynBaeTcs MUPOKUMHU MTOJTHOMOYHMSAMHU PYKOBOIUTEIIS.

Tect 8

Kakue  u3  HudicenepeyucneHHvlX — npeumyuiecmeé — umewm — QYHKUUOHATbHbIE
Op2AHU3AUUOHHbIE CIPYKHLYPb.

1.CtumynupyroT 1eM0BYI0 U MPO(heCCHOHANBHYIO CIICIIUATU3AIHIO.

2.IlosiBisieTcss BO3MOXHOCTh TMOKO «HAcTpauBaTh» OPraHU3allMOHHYIO CTPYKTYpYy B paMKax
IIUPOKOTO CIIEKTPA CTPYKTYPHI.

3.Cy1iecTByeT €AMHCTBO BBIPAOOTKH PEIICHUI U OTJaul KOMaH/I.
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Tect 9

Kakumu neoocmamkamu oo1a0aem QyHKyuoHa1bHaAA OP2AHUZAUUOHHAA CIPYKMYPA.

1.CtumynupyeT pyHKIMOHAIBHYIO H30JIMPOBAHHOCTD.

2.Hapymaet npuHIMI €AMHOHAYAIIUS, YTO 1€30pUEHTUPYET MEPCOHAI U BBI3bIBAET MHOXKECTBO
KOH(JIMKTOB.

3.CHIKaeT TeXHOJIOTUYHOCTh B ()YHKIIMOHAJIBHBIX 001aCTAX.

4.Bo3HuKaet ayonupoBaHue (yHKIIMOHATBHBIX 00acTell 1 BOZHUKACT CHIDKEHUE
3¢ (EeKTUBHOCTH UCIIOIB30BaHUS PECYPCOB.

Tect 10

Kaxue u3z nusicenepeuucieHnblx HeOOCMAMKOE OMHOCAMCA K MAMPUYHBIM CIIPYKHLYPAM.

1. [loBpIIaeTCsl KOJWMYECTBO B3aUMOACHCTBHM MEXIY OTIEIbHBIMU YYaCTHHUKAMU
CKBO3HBIX, TOPU30HTAJIBHBIX MTPOLIECCOB, CHUXKAs, TAKUM 00pa3oM, 3(pPeKTUBHOCTh KOMMYHUKALHH.

2. VYcranaBnuBaeMas TEXHOJOTMYHOCTh HE CIIOCOOCTBYET pa3pelleHUI0 KOMIUIEKCHBIX
MEXTUCIUIUTMHAPHBIX TPOOIEM.

3. Bo3Hukaer  ceppe3Has ~ mpobOieMa  paclpeneseHus  MOJTHOMOYMH — MEXIy
PYKOBOJUTESIMHU NPOEKTOB U PYKOBOJUTEIAMH (DYHKIIMOHAIBHBIX MO/Ipa3AeIeHUMN.

4. Bo3HuKalOT KOH(JIUKTBI MEXAY NPOEKTHOM U (QYHKIMOHAIBHOW CTPYKTypamu,
KOTOpBIE CO3/AaI0T OOJbIINE TPOOIEMBI IIPU NPUHITUN PELICHUH 110 POEKTY.

Tecr 11

Kakue ucmounuku punancuposanus omuocamca K QUHAHCUPOBAHUIO 20CYOAPCHIGEHHBIX
HPOEKmo8 cnocodom camopunHancuposanus.

1. CpenctBa BHEOIOKETHBIX (DOH/IOB.
2. 3aeMHBIE CPEJICTBA.
3. [TpuBnekaemblie cpeicTBa.
4, CoOCTBEHHBIE CPEICTBA.
ecT 12

Kakue wucmounuku unancuposanus omuocamca K @QUHAHCUPOGAHUIO NPOEKMOE
CROCOOOM camMopuHancuposanus.

1. 3aeMHBIE CPEJICTBA.

2. [IpuBnekaemble CpeacTBa.

3. CoOcTBEHHBIE CpECTBA MPEATNPUATUH.

4, BueOromxeTHbIe POHBI U1 TOCYAapCTBA.

Tect 13

Kakue 6udvt ucmounukoe omnocames K 20Cy0apcmeeHHblM UHEECHUYUOHHBIM PECYPCaMm.

1. WHuBecTUIIMOHHBIE (UHAHCOBBIE PECYPCHI XO3SICTBYIOIUX CYObEKTOB.

2. HHuBecTUIIMOHHBIE pecypchl 0aHKOB M KPEIUTHBIX YUPEKACHUH.

3. HBEeCTUIIMOHHBIE PECYpChl MEXKIYHAPOAHBIX (UHAHCOBBIX M HHBECTHIIMOHHBIX
UHCTHUTYTOB.

4. ['ocynapcTBeHHBIE 3aMMCTBOBAHUS.

ect 14

Onpedenume 6ud0 uUcmovyHuKa (UHAHCUPOBAHUA RO YPOBHIO COOCMEEHHOCMU HA YpPOBHe
npeonpuamus.

1. JlonroBble TOBapHBIE U MPOYHE 3aiiMbl CyObeKTOB PD.

2. BrebromkeTHbIe (DOHIBI TOCYIAPCTRA.

3. [IpuBneueHne CpeiaCTB TOCYJApCTBEHHOM KpPEAUTHO-OAHKOBCKOM M CTPaxoBOM
CUCTEMBI.

4. [TpuObLIb, aMOPTU3AIMOHHBIE OTYUCICHUS CTPAXOBBIE CYMMBbI BO3MEIIIEHUS YOBITKOB.

TecTbl TeKylIero KOHTPOJbLHOI0 (MPOMEKYTOYHOTI0) OIPoOCa.
Moayab Ne 4. «OueHka 3¢ (peKTHBHOCTH HHBECTULIMOHHOTO MPOLECCa)
Tecr 1
Kakue u3 HudicenepeyucieHHblX UCHOYHUKOG (YUHAHCUPOBAHUA OMHOCAMCA K 3AeMHbIM
20Cy0apcmeeHHbIM Pecypcam.
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1. Bro/xeTsl MECTHBIX OPTaHOB BJIACTH.

2. BueOromxeTHbIE OHBI COIMANBEHOTO cTpaxoBaHusi PO.

3. BreOromketnpie  ¢GoHOBl  QenepanmbHOro (GoHIa 00s3aTETBHOTO  MEIHIIMHCKOTO
CTpaxOBaHMSI.

4, MeXTyHapOHBIC KPEIUTHIL.

Tect 2

Kakue u3 HujcenepeuucieHHvlX UCMOYHUKOS (DUHAHCUPOBAHUA  OMIHOCAMCA K
NpUGNEKAEMBIM 20CYOAPCMEEHHBIM PECYPCaAM.

1. I'ocynapcTBeHHBIE 3alIMBI.

2. BHemiHue 3aMMcTBOBaHMS.

3. Me:x1yHapoaHbIE KPEIUTHBIE PECYPCHI.
4. I'ocynapcTBeHHbIE CTPAaXOBbIE PECYPCHI.
Tecr 3

Kakue wu3 HudicenepeyucneHHbiX UCMOYHUKOS (PUHAHCUPOCAHUA UHBECHIUUUOHHBIX
HPOEKmMO6 OMHOCAMCA K Pecypcam nPeonpusmus no muny npueieKaempix:

1. baHKOBCKHE KPEIUTBI.

2. BromxeTHbIE U 11€N1EBbIE KPEIUTHI.

3. CoOcTBEeHHbIE HHBECTULIMOHHBIE PECYPCHI.
4. [Iponaxka akuuii.

Tect 4

K kaxomy cnocoby omnocumca ¢unancupoeanue UHEECMUUUOHHO-CIPOUMENbHO20
npoekma npu cnedywuieinl xapakmepucmuxu Gunancuposanus: Huuyuamop, opzanuszamop
npoekma, KOmMopoviM  A6NAEMCA  0€Be/lOnep, MOMCem  NOJAHOCHMbI0 UMW  YACHUYHO
npogunancuposams npoekm 3a cuem coOCMEEHHBIX OCHEHCHBIX CPEOCH.

1. CoOcTBeHHOE (prHAHCHPOBAHUE.

2. 3aeMHOE BO3pacTHOE (PHAHCUPOBAHHUE.

3. HoneBoe (puHaHCHPOBAHUE.

4. KomOuHHpoBaHHOE ()MHAHCUPOBAHUE.

Tecr S

K kaxomy ucmounuxy @unancuposanus cmpoumenbHo20 UHEECMUUUOHHO20 NPOEKma
OMHOCUMCA CROCOO huHancuposanus, 3a KOmMopoe UHEECHOp NOJIyUdem HPAGo Y4UACHIB06AMb 6
YRpagaeHuu npoeKmom u noayuamsy 00110 nPUOLLIU RPOeKma.

1. Ot uHHULMAaTOpa (ZeBeronepa).

2. Ot cropoHHero ¢puHAHCOBOTO KPEAUTOPA.

3. Ot y4acTHHKA (IOTBIINKA) TPOEKTA.

4. U3 COBOKYITHOCTH Pa3IMYHBIX UCTOYHUKOB.

Tect 6

Onpeodenume, Kakoii uUCMOYHUK (OUHAHCUPOGAHUA UHEECMIUUUOHHBIX NPOEKMOo8 (no
OMHOWIEHUI0 K ROJIYYAMenl0 UHEECHUYUI) He B603MOMCEH O/ OpP2AHU3AUUOHHOU opmbl
Qunancupoeanun. Akyuonepnoe punancuposanue: yyacmue 8 yCmagHom Kanumae:

1. CoOcTBeHHBIE CPEJICTBA U PUBJICUCHHBIE CPEJICTBA MPEIPUATHI.
2. bromkeTHBIe M BHEOIOKETHBIE TOCYIapCTBEHHBIC CPEICTRA.

3. HNHocTpanHble UHBECTULINH.

4, 3aeMHBIE CPEJICTBA.

Tect 7

Onpeodenume, Kakoil UCMOYHUK QUHAHCUPOBAHUA UHBECMUUUOHHBIX NPOEKMoe (no
OMHOWIEHUI0 K ROJIyYamenr) UHGECHMUUUU) He B03MOMCeH 01 OPZAHU3AUUOHHOU (hopmbl
npoekmuoe (punancuposanue.
bromxeTHbIe U BHEOIOKETHBIC TOCYIaPCTBEHHBIC CPEJICTRA.

CoOCTBEHHBIE CPEICTBA U MPUBJICYCHHBIC CPEICTBA TIPEATIPUITHIA.
I/IHOCTpaHHBIe HNHBCCTHUIINNA.
3aeMHbIE CPEICTBA.

el N S
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Tect 8

Kakaa ¢opma npoekmnozo ¢uuancuposanus coomeemcmeyem onpeoeneHuro, Kozod
cyujecmeyem Haauyue ONPeOeNeHHbIX 2apaHmuil uiu mpedosaHuil onpeoeieHHou gopmol
0ZDAHUYEHUIl OMEEMCMEEHHOCMU KPeOUmopoe npoeKkma, m.e. PUCKU NPOEKmMA naoarom Ha

3aemMuuKa.
1. dunancupoBaHue 0e3 mpaBa perpecca.
2. duHaHCHPOBAHUE C OTPAaHUYCHHBIM IIPABOM perpecca.
3. duHAHCUPOBAHKE C TIOTHBIM PETPECCOM Ha 3aeMIIUKA.
TecT 9

Kakaa ¢popma npoekmnozo ¢punancuposanua coomeemcmeyem ycioguio, K020a Kpeoumop
npu IMOM PUHAHCUPOBAHUU HE UMEEH HUKAKUX 2aPAHMUILL OM 3aeMUWUKA U RPUHUMAem HA ceosn
6ce pucKu, CéA3aHHbIE C NPOEKMOM.

1. dunaHcHpoBaHKEe 03 IIpaBa perpecca.

2. duHaHCHPOBAaHUE C OTPAHUYCHHBIM MTPABOM perpecca.
3. DUHAHCHPOBAHKE C TIOJHBIM PETPECCOM Ha 3aeMIIHKA.
Tect 10

Kaxaa ¢popma npoekmnozo punancuposanua coomeemcmeyem ycioguio, K020a npu I3mom
¢unancuposanuu npedycmampueaemca pacnpeoeneHue 6cex puckosé mexucoy e2o y4acmHukamu
mak, Ymoovl Kaxcovlil y4acmHuK opan Ha ceds 3asucumple Om He20 PUCKU.

1. dunancupoBaHue 03 mpaBa perpecca.

2. duHaHCHPOBAHUE C OTPAaHUYCHHBIM ITPABOM perpecca.
3. duHAHCUPOBAHKE C TIOJHBIM PETPECCOM Ha 3aeMIIUKA.
Tect 11

Kakoit u3 HUJMCENEPEHUCIIEHHbIX Rnpoyeccoe He OmHOCUmCA K npoueccam ynpaejlenHun
cmoumocmolio.

1. OreHKa CTOMMOCTH MPOEKTA.
2. bromxeTupoBaHue NpoexTa.
3. KonTposnb 3aTpaT 1 o1ieHKa CTOUMOCTH.
4, O11eHKa PUCKOB.
Tect 12
Kakue ¢ynkyuu ynpasnenus cmoumocmvlo oCyujeCmensaomcesa Ha cmaouu 000CHO8AHUA
npoekma.
1. JleTanbHasi OlIEHKA CTOMMOCTH U OFOJPKETUPOBAHUSI.
2. YKpynHEHHas OIIEHKa CTOMMOCTH.
3. BromxeTupoBaHue (CTOMMOCTHOE MJIAHUPOBAHUE).
4. KoHTponb crouMocTu mpoeKkTa 1 OleHKa CTOUMOCTH.
ect 13
Kakue ¢ynkuyuu ynpagnenus cmoumocmupio OCyujeCmensaiomcea Ha cmaouu KoHuenuyuu
npoekma.
1. JleranpHasi OlIeHKa CTOMMOCTH.
2. VYKpynHEeHHasi OLleHKa CTOMMOCTH.
3. bromkeTrpoBanne (CTOMMOCTHOE TIJITAHUPOBAHHME).
4. KoHTponb croumMocTy poeKTa.
ect 14

Kakue d)yukuuu ynpaejieHua CmMmoumMoCmbsvio OCYyuLeCmeiAromcsa Ha cmaouu RIAHUpO6AHUA
u peanulayuu npoekma.

o. JleranpHasi OLIEHKA CTOMMOCTH M OIOJ[KETHPOBAHHE.
6. YKpynHeHHas OlIeHKa CTOMMOCTH.

7. bromxeTrpoBanne (CTOMMOCTHOE TIJIAHUPOBAHUE).

8. KoHTponb crouMocTi mpoeKkTa 1 OleHKa CTOUMOCTH.
Tecr 15

Ha kakoit 4)a3e HCUBHEHHO020 UUK/lA CMPOUme/ibHO20 npoeKkma oonee ecezo
pacnpeOeJmemc;l cmoumocms npoekma.
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1. [IpenuuBecTuMoHHas (asa.

2. WNuBectunmonnas (asa.
3. da3za 3KCIUTyaTaIHH.
Tect 16

K kakomy memody KOHmMPOAA CMOUMOCHU RPOEKMA OMHOCUMCA Memoo, Npu KOMopom
oenaemca OUeHKa pPacxoiHcOCHUIl MexHcoy 0100)CemHOll CHIOUMOCMbIO NPOEKMaA U (hakmuueckoil.
Pacxoorrcoenue no 3ampamam paccuumuléaemcsa KaxK pasHuya medxncoy Gakmuueckumu u
NAHOBLIMU 3ampamamu.

1. TpaauIMOHHBIN.

2. Meron ocBoeHuUs 00beMa.

Tecr 17

K kakomy memody KOHmMPONA CMOUMOCHU RPOEKMA OMHOCUMCA Memoo, npu KOmopom
onpeodenaomcea pakmuyeckue 3ampamol K 00vemy padom, KOmopwie 001HCHbL ObIMb GbINOSIHEHbL K
onpeodenennoil oame.

1. TpaauiMOHHBIN.

2. MertoJ ocBOEHUS 00BEKTA.

TecTbl TeKylIero KOHTPOJIbHOI0 (IPOMEKYTOYHOI'0) OIPoOCa.
YnpasJjieHue padoTaMu U CTOMMOCTBIO IIPOEKTA

Tect 1

Ykaostcume, umo exnouaem 6 ceva npoexkm:

1. 3ambicen (mpobiiema).

2. CpencTBa peaqn3alyy U Lelu peaau3aluu.

3. 3ampicen (mpobiieMa) U el peanu3aliii.

4, Bce BeIenepeyncieHHoe.

Tect 2

Ymo ne no3eonaom denamov Memoosl yNPasieHus npoeKnom.

1. OnpenensTh 1eau MPOEeKTa U MPOU3BOJUTH €T0 000CHOBAHHE.
2. BbIsSBISATE CTPYKTYpY NPOEKTa (OCHOBHBIE ATanbl padoT).

3. [Tonobpate ucnonHUTENEH (MIpoLieypa KOHKYPCOB, TOPTOB).
4. YTpaBIsATh BBITYCKOM TPOTYKIIHH.

Tect 3

Kakas u3 nusicenepeuucineHHvlx cxem ynpasnenus npoeKmom asasaemcsa 6a3o60il.
1. OcHoBHas cuctema.

2. Cxema pactImpeHHOT0 YIIPaBICHUSI.

3. CucreMa 1oz Kirou.

4. Bce BrIIeIepedrCICHHBIE CUCTEMBI.

Tect 4

Pykogeooumens npoekma npu OCHOGHOU cXeme YHPAGIEHUA NPOEKMOM Hecem
0meemcmeeHHOCHb 3a:

1. [TpoexT B mpenenax GUHAHCOBOM CMETHI B LIEJIOM.

2. Pe3ynbraThl IpOEKTa B IIEJIOM.

3. Obecneuenre KOOPAUHAIIMM U YIIPABICHHUS XOA0M pa3pabOTKH U pealn3aliy MPOeKTa.
4. OTBETCTBEHHOCTb 32 PE3YJIbTAT MPOEKTA B IIEJIOM.

Tecr S

Pykosooumens npoekma npu cucmeme pACWUPEHHO20 QUHAHCUPOBAHUA YRPAGIEHUS
HPOEKmMOoM Hecem OmeencmeeHHOCHb 3d:

1. [TpoexT B mpeaenax GbUHAHCUPOBAHUS CMETHI B IIEJIOM.

2. Pe3ynbTarhl mpoekTa B IETOM.

3. ObecnieyeHne KOOPAUHAIIMN U YIIPABIICHHS XOJA0M Pa3pabOTKH U pean3aiii MpoeKTa.
4, KoHTpakTHbBIE OTHOLIIEHUS TOJBKO 32 3aKA3UUKOM.

Tect 6

Ykascume 6 uem CYULHOCMb CXEMbL YRPAB/ICHUA noo Kiou.
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1. B ofecrieyeHnn KOOpAWMHALMK W YHPABICHHUS XOJOM pPa3pabOTKH W pean3aluu

IIPOEKTA.
2. B oOecneuenun yrmpaBieHHsS NPOEKTOM U KOOPAMHAIMM MPOLECCOM IPOEKTa IO
COIIALLIEHUIO MEXy PyKOBOJIUTEJIEM IIPOEKTa, 3aKa34MKOM U YUYaCTHUKAMU IIPOEKTA.
3. B obecnieueHnn ynpapiieHus: IPOEKTOM B MpeAeaX KOHKPETHBIX YCIOBHM.
4. B obecneuennn ynpaBieHUs MPOEKTOM HPOEKTHO-CTPOUTENBHON (UPMBI, ¢ KOTOPOii

3aKa34YrK 3aKJIK4YacT KOHTpaKT Ha BBIIIOJITHCHHC pa60T OT HAYAJBHBIX OO0 3aBepH1anme CO6I:ITPII>1
JKU3HEHHOTO IIUKJIA IPOEKT

Tect 7

Ykaotcume, kakue oo0a3annHOCmMU U OMEEMCMEEHHOCMb 6 YNPAGIEHUU NPOEKMOM He
npucyuwyu nPoOeKMHOMY MEHEOHCMEHMY.

1. OTBETCTBEHHOCTD 332 BOSHHMKAIOIINE N3MEHEHHS.

2. OTBETCTBEHHOCTH 3a MOJIJICPIKAHUE «CTATYC-KBOY.

3. HeonpeneneHHocTs NOJHOMOYHIA.

4, OTBETCTBEHHOCTH 32 TAaKeT MEK(PYHKIIMOHATBHBIX 33]1a4.
Tect 8

B  omauuuu om  @QyHKYUOHANbHO20 MeHEONHCMEHmMA  NPOEKMHBIL  MEHeOHCMEHm
omauvaemcs OmeemcmeeHHOCmMbio 3a:

1. HeomnpeneneHHOCTh OJTHOMOYHIA.

2. TlakeT Mex(yHKIIMOHAIBHBIX 33/1a4.

3. TlognepkaHHe «CTaTyCc-KBO», a TakKe | U 2 MyHKTOB.

4. Bo3Hukarooniye U3MEeHEHHUs], a TakKe 1 U 2 MyHKTOB.

Tect 9

C yuemom, Kakux napamempoe onpeoesiemcs cmenens 0OnYCmuMbIX pucKos.

1. BeposTHOCTH HACTYTUIEHUS] PUCKOBOTO COOBITHSI.

2. Pa3zMep uHBeCcTULINI B POEKT.

3. HapexHOCTH MHBECTHUIMI B IPOEKT.

4. 3annaHupOBAHHOTO YPOBHSI pEHTA0EIHHOCTH.

Tect 10

Ykaotcume, kaxue pucku omunocames Kk mexHonocuuecKum.
1. Pucku skcrmyaranum o0ObeKTa.

2. MapKeTHHTOBbIE PHCKH.

3. Kpenurtnslie pucku.

4. [IpoekTHbIE PUCKH.

Tecr 11

Ilepeuucnume pucku IKoHoMuuecKoil cghepol.
1. BanrotHsle puCKH.

2. 3aKOHO/IAaTEIIbHBIE PUCKH.

3. OKCIUTyaTalluOHHbBIE PUCKH.

4, [IpoexTHbIE pUCKH.

Tecr 12

Cmenenys Oonycmumplx pUCKO8 NPOEKMA ONPEOENACMCA C Y4emomM CleOyIoujux
napamempos, nepeuuciumne.

1. Pa3mepa nHBecTUIINI B POEKT.

2. HanexunocTtu v pasmepa HHBECTULUHI B IIPOEKT.
3. 3arIaHMpPOBAHHOTO YPOBHS PEHTA0ETLHOCTH.
4. 2 ¥ 3 myHKTa BMECTE.

Tecr 13

Cmenens oOonycmumocmu puckoé npoeKma onpeoensiemcsa ¢ Y4emom Ccaeoyioujux
napamempog, nepevuciume.

1. Hanorossix.
2. KpenutHbix.
3. HanoroBeix u KpeaUTHBIX.
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4.

Pa3zmepa nnBecTUIMIA.

Tect 14

K npouedype ynpaenenus puckamu npoeKkma OmHOCAMCA.

1. TlnanupoBaHUE PUCKOB U METOJIBI UX YIIPABJICHUS.

2. Wnpentuduxarys puckos.

3. IlnanupoBaHUE PUCKOB U UACHTU(DHUKAIISI PUCKOB.

4. Metoasl yrnpaBiIeHHsI pUCKAMHU U HICHTU(DUKAIAS PUCKAMHU.

Tect 15
Ykasrcume, kakue npoyedypvt omnocamesn Kk npouedypam ynpasieHus puckamu npoeKma.

1. KauecTBeHHas olleHKa pUCKOB.

2. Br160p MeTO0B ynpaBieHUs! pUCKAMH.

3. KadectBenHast u KoM4eCTBEHHAs! OILICHKA PUCKOB.

4. KauecTBeHHass ¥ KOJMYECTBEHHAs OILIEHKA PUCKOB M BBHIOOD METOAOB YMPaBICHHS
pHUCKamu.

Tect 16

K npouedypam ynpaenenus puckamu He OMHOCAMCA:
1. Merons! ynpaBieHUs PUCKaMHU.

2. Mertozp! ynpaBiaeHUs U aHaIN3a PUCKOB.

3. Meroa nocTpoeHHUsI peLIEHUH.

4. MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tecer 17

K memooam Komnencayuii puckoé Oomuocamcsa:

1. IIporHo3upoBaHuE BHELIHEW CPENBI.

2. MapkeTuHr npoeKTa 1 MpoyKTOB MPOEKTA.

3. Pacnpenenenue puckoB BO BpEMEHHU.

4. Tlouck rapanros.

Tecr 18

Ykaotcume, kaxue memoowt ynpagnenus puckamu OmHOCAMCA K MEMOOamM KOMHEHCAUUU

DUCKOB.

el NS =

ect 1

CrpaxoBaHUE PUCKOB.

Pacrnipenenenue puckoB MEXIy Y4aCTHUKAMHU.
Pacnpenenenue puckoB BO BpEMEHHU.

MOHUTOPUHT COIUATBHO-DKOHOMUYECKOW U TPABOBOI Cpebl.
9

Onpedenume, Kakas u3 npoueoyp YnpaeieHus pPUCKAMU NPOEKMOE8 uUMeem Ueb
uoeHmupukayuu pucKoe.

1. KauecTBeHHEBIN aHAIHU3.

2. KonnyecTBeHHBIN aHAIN3.

3. KonngecTBeHHBIM 1 KAYECTBCHHBIN aHAIN3.

4, MuHUMH3ALHUIO PUCKOB.

Tect 20

Kaxkue npouedypul ynpasienus puckamu HanpaesieHvl HaA USMEPEHUS PUCKOS.
1. dopMmanuzanus HEOpeIeICHHOCTH, YIET U OIIEHKAa PUCKOB.

2. BrisiBneHe BCero creKkTpa pucKoB, UX KIAacCU(PUKALIUS U TPYIITUPOBKA.
3. Br16op onTuManbHOM cTpaTerud 1 MOHUTOPUHT PHUCKOB.

4. OnucaHue puCKOB.

Tect 21

Onmumu3zayuu pucKog coomeemcmeyonm npoyeoypam:

1.

2.
3.
4

IIpoexkTrpoBanue, ONTUMHA3ALMS U PEATN3ALNAS CTPATETUI YIIPABICHUS PUCKAMM.
IIepeonieHKa 1 KOPPEKTUPOBKA PUCKOB.

OnepaTuBHBIEC PEIICHUS IO OTKJIOHEHUSM.

Pacuer puckos.
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Tect 22
K kakomy eudy puckoeé no cmenenu yuiepoa omHoOCAMCA PUCKU, KO20A 3ANJTAHUPOCAHHbLE
nokKazamesnu He 6blNOJIHEHbL, HO 0€3 NOMmepb.

1. JlomycTuMmble.

2. YactuuHsle.

3. Kputnueckue.

4, Karactpoduueckue.
Tect 23

Kaxou u3 HUJICENEPEeUUCTICHHbIX PUCKO6 YRpAe6/IeHUuUA npoeKkmamu OmMHOCUMCA RO
maccud)uxauuouubm RpU3HAKAM nOo Cmenenu ymepﬁa.

1. YacTU4YHBIN.

2. Jlomy CTUMBIH.

3. Kputnueckwuii.

4. Bce BhIlenepedrcieHHbIE.
Tect 24

Kakue wu3 HudicenepeuucieHHblX 6u006 pUCKA 6 COOMEEemMCmeuu ¢ Kiaccuguxayuei
OMHOCAMCA K KNACCUPUKAYUOHHOMY RPUHAKY — «NO chepam npoasienusny.

1. Karactpoduueckuii.

2. Puck, cBs3aHHBIN C H3MEHEHHEM YKOHOMHYECKHUX (haKTOPOB.

3. JIMHAMWYECKHE U CTATUCTUYECKUE PUCKH.

4. OTcyTcTBUE OJTHOW rapaHTUH HA 3aBEPLICHUE CTPOUTENHCTBA.

Tect 25

Kakue pucku moscno omnecmu K npeOungecmuyuonnoil gase.

1. Puck peannsanyuy mpoeKTHOTO NPOAYKTA.

2. Prck BO3ZHMKHOBEHUS I'PAKIaHCKOW OTBETCTBEHHOCTH.

3. Puck ¢punancupoBaHus 1 peopUHAHCUPOBAHUS POEKTA.

4. HenpaBuibHBIN y4ueT 3eMeNIbHBIX IPAaBOOTHOIIECHHH.

Tect 26

Kakue pucku coomeemcmeyiom uneecmuyuonnoil gase.

1. Puck peannszanyy mpoeKTHOTO MPOAYKTA.

2. Prck BO3ZHMKHOBEHUS I'PAKIaHCKOW OTBETCTBEHHOCTH.

3. Puck ¢punancupoBaHus U peopUHAHCUPOBAHUS POEKTA.

4. HenpaBuibHBIN yUueT 3eMeNIbHBIX IPABOOTHOIIECHHH.

Tect 27

Kakue pucku moscno omnecmu K pasze «3akpvimue npoekmay.

1. Puck peannsanyy mpoeKTHOTO MPOAYKTA.

2. Prck BOZHUKHOBEHUS IPAKJaHCKOU OTBETCTBEHHOCTHU.

3. Puck ¢pmuHancupoBaHus u peopuHAHCUPOBAHUS TTPOCKTA.

4. HenpaBuiibHBIN yUeT 36MENIbHBIX IIPAaBOOTHOLLICHUM.

Tect 28

Onpeodenume, Kakue u3 HUMCENEPEeYUCTIEHHbIX  PUCKOG coomeemcmeyom
IKCHAYAmayuoHHou gase.

1. IIpon3BOACTBEHHBIE.

2. Kommepueckue.

3. IIpon3BoaCTBEHHBIE, KOMMEPUYECKUE, IKOJIOTUUECKHE.

4, HenpaBunbHbIit 00beM HaYaTbHBIX WHBECTUIIUM.

Tect 29

K kakomy eudy nomepv ommuocumcsa puck nomepu (onoa epemeHu, 6 MmMom uucie u
padouux, evi36aHHbIE CYHUATUHBIMU, HEONPEOEIEHHBIMU 00CMOAMENbCIEAMU.

1. TpynoBeie moTepu.

2. CouuanbHble TOTEPH.

3. Ilorepu BpemeHH.

4. Bce BbIILIENIEPEUNCIICHHBIE.
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Tect 30

Bo3nuknoeenusa nomepv 6 o0dxcudaemoin npudbLLIU 6 YHNPAGIeHUU PUCKAMU NpOeKma
ONpedeUIUCy HA OCHO8E CHMAMUCMUYECKUX OAHHBIX HPeOulecmeyruiezo nepuooa ¢
ycmanoenenuem ooaacmu puckos. Onpeoenume, KAKUM MEMOOOM GbINOSIHEH AHANU3 PUCKOE?

1. MeTtoa aHaIOTOB.

2. DKCHEpPTHBIA METOJ.

3. AHau3 ClieHapUeEB Pa3BUTHS TPOCKTA.
4, BepositHOCTHBIN MeTO.

Tect 31

Omobpannasn zpynna IKCNEpmMos OYeHUNa NPOEeKm U €20 OmoenbHble RPOUECChl RO CHIENEeHU
PUCKO8 U YCMAHOBUNA YMeHbUieHUe npudvliu K o0vemy uneecmuyuii no npoexmy. Kaxum
MEmMOOOM 0CYULeCmeIANCA AHAIU3 PUCKOG?

1. AHanu3 9yBCTBUTEIIBHOCTH IPOCKTA.

2. AHanu3 ClicHapHeB Pa3BUTHS MTPOCKTOB.
3. NMuTAIIMOHHBIH METO/,.

4, DKCTEepPTHBIN aHAIHU3 PUCKOB.

Tect 32

Ilpu ananuze puckoe npoexma 3IKcnepmuvl CPAGHUNU GHEUIHION) U GHYMPEHHIOW CPedbl
6bINOJIHEHHO20 pPAHee NPOEeKMmA ¢ NPeonazaemvblM U GbIAGUIIU CXO0MCUE OCHOGHblIE NAPAMEmpbl.
Kakum memooom yenecoodpasno ananusupoeams pucku o6yoyuiezo npoekma?

1. AHanu3 ClicHapueB Pa3BUTHS MPOCKTA.
2. MMUTAIMOHHBIE METOIBI.
3. DKCNEepTHBIN aHAINU3 PUCKOB.
4, MeTtox aHaI0r0B.
ect 33

K kakomy memody aumanusza puckoé npoeKma OMHOCUMICA Memood, NPeonoaazaroujuil
Pa3padomky HeCKoJIbKUX 6APUAHMO8 PA3BUMUA NPOEKMA U UX CPAGHUMEILHYIO OUEHK).

1. Mertox aHaJIOTOB.

2. Amnanus nokasaresneil npeaenabHON YyBCTBUTEIBHOCTH.

3. WMuTannoHHBINA METO.

4. Amnanu3 cuieHapHeB pa3BUTHSI IPOEKTA.

Tect 34

K kakomy memody amanusza puckoé OMHOCUMICA MeMo0d, 8 KOMOPOM Rpeononazaemcs
nowiazoeoe pazeemeieHue npoyecca peanu3ayuu nPOeKma ¢ OUEHKOI PUcKos, yuiepoa u 6vi2oo.

1. Amnanu3 nokasaresei npeaeabHOro ypOoBHS.

2. AHanu3 4yBCTBUTEJIBHOCTH MPOECKTA.

3. AHanu3 cueHapueB pa3BUTHUS IIPOEKTA.

4. Metoa NOCTPOEHHUS AEPEBLEB PEIICHUS MPOEKTA.

Tecr 35

Ilpu ynpasénenuu npoekmamu puckamu npoeKma npu noocueme G03MOIHCHbIX NOMEPD
YCMAHO8UIU, YO MAKCUMATILHO 803MOMCHbIe homepu eeauku. Kaxoewvl éawmu deiicmeun?

1. [IpuctynuTh Kk aHanu3y (akTOpOB BIUSHUS HA BEJIMYHUHY MOTEPh U CAENATh MOIBITKY
CHU3UTb IIOTEPU CBOUMU CHJIAMH.

2. [TpuHATH pUCK U OTKA3aThCS OT PAOOTHI.

3. [TpUHATH PUCK U MIPUCTYNHUTH K padoTe.

Tect 36

K kakoui gpopme u 6udy omuocumca cmpaxosanue, HanpasieHHoOe HA NOKPbImMue yOblMKo8
enadenvbua, 2eHNOOPAOUUKA OM NOMEPsb, COCMABNAIOUUX NPOEKMA.

1. CrpaxoBaHHe TOrOBOPHOM OTBETCTBEHHOCTH.

2. CrpaxoBaHHE I'pa’kJJaHCKOH OTBETCTBEHHOCTH.

3. CtpaxoBaHME CTPOUTEIBHOIO PHUCKA.

4. CrtpaxoBaHHE€ KOMIICHCAIMI pa0OYUM U OTBETCTBCHHBIM HAHUMATEIISIM.
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Tect 37

K kaxou ¢hopme u e6udy ommnocumca cmpaxoseanue, HaAnpasieHHoe HA NOKpblmue
Hempyoocnocoonocmu u MeOUUUHCKO20 Jle4eHUusn, HeoOX00uMocms KOmopo2o 6bl36aHa 6
pe3yibmame HeCHaACmMHO20 C1y4as Ha nPOU3eo00cmee.

1. CrpaxoBaHHe TOrOBOPHOM OTBETCTBEHHOCTH.

2. CrpaxoBaHUE rpakJaHCKON OTBETCTBEHHOCTH.

3. CtpaxoBaHHE CTPOUTEIBHOIO PHUCKA.

4. CrpaxoBaHHE KOMIIEHCAIIUH pabOYUM M OTBETCTBEHHBIM HAHUMATEIISIM.

Tect 38

K kakou d¢popme u 6udy ommocumca cmpaxoseanue KOHmpakmypa (noopaouuka,
nocmaswjuka), Ko20a OH HPUHUMAEM HA ceds NPAsosvle 00A3amMeNbCmMea Opy2Ux yUacmHUKOS
npoexma (enadenvya, nPOEKMAHMO8 uop,
CrtpaxoBaHue CTPOUTEIHLHOTO PUCKA.
CrtpaxoBaHue 00111el COBOKYITHOM OTBETCTBEHHOCTH.
CrpaxoBaHue JOTOBOPHON OTBETCTBEHHOCTH.
CrtpaxoBaHue rpakJJaHCKOI OTBETCTBEHHOCTH.
CrtpaxoBaHue CTPOUTEIHLHOTO PUCKA.
CrtpaxoBaHue KOMIEHcalUi pabOUYrUM U OTBETCTBEHHBIM HAHUMATEISIM.

PLbDWD =

Coaep:xaHue MeTOAMYECKUX PEKOMEHIAM M,
onpenesAOINX NPoueIyPbl OLCHUBAHUSA Pe3y/IbTATOB 0CBOCHHUS AU CHHMIIIMHBI
«YnpasjeHHe IPOCKTAMH B CTPOUTEJIbCTBE»

Texymasi aTrecTanus CTy/IeHTOB.

Tekyimas arrectanus CTyI€HTOB MO AUCLUUILIIMHE IPOBOJAUTCSA B COOTBETCTBUU C JIOKAIbHBIMU
HOpMaTUBHBIMU akTamMu [IBOY u sBnsercs o0s3aTeabHOM.

Onenka ocBoeHHMs y4eOHOW MAMCHMIUIMHBI «YIPaBJIEHUWE IPOEKTAMH B CTPOMUTEIHCTBE»
ABJIIETCS KOMIUIEKCHBIM MEpPOIPUITHEM, KOTOPOE€ B 005S3aTEIbHOM MOPSAJIKE YUHUTHIBACTCS M
¢ukcupyercst BeAyLUM MPEnoiaBaTeIeM.

Texymiast aTrecTanus 1Mo TUCHMIDIMHE TMPOBOAMTCS B CIEAyOMMX (hopmax: ycmuozo onpoca
YO-1, camocmosamenvrno noocomosiennozo coobwenus (doxnaoa) YO-2; mecmos I1P-1,

OnenuBanue (PaKTUYECKUX PE3YJIbTATOB OOYUEHUS CTYJIEHTOB OCYILIECTBISIETCS BEIyIIUM
IpenoaaBaTesieM.

OOBeKTamMH OILICHUBAHUS BBICTYIAIOT:

- yueOHasi TUCUUIUIMHA (AKTUBHOCTH Ha 3aHATHIX, CBOCBPEMEHHOCTD BBIITOJHEHUS PA3IHUHBIX
BUJIOB 33JIaHUM, TTOCEIIAEMOCTh BCEX BUJIOB 3aHATUHN MO aTTECTyEMOM AUCIUILIMHE);

- CTEIIEHb YCBOEHUS TEOPETUUECKUX 3HAHMI;

- YpOBEHb OBJIQJICHUSI NPAKTUYECKUMU YMEHHUSMH M HaBBIKAMH 10 BCEM BHUAAM Yy4eOHOM
paboTsr;

- pe3yJIbTaThl CAMOCTOATEIBHON PabOoTHI.

[TocemniaeMocTh BCceX BUAOB 3aHATHIA (PUKCUPYETCS B )KypHaJe MOCEIICHUS 3aHATHH.

IIpomexyToyHas aTTeCTALMA CTYACHTOB.

IIpomexyTouHass aTrecTtalusi CTYAEHTOB IIPOBOJUTCS B COOTBETCTBMM C JIOKAJbHBIMU
HOpMaTuBHBIMU akTamu IBDY u sBnseTcs 0043aTenbHO.

B cootBercTBHM ¢ pabounM yueOHBIM IJIAHOM BHJOM NPOMEXKYTOYHOH aTTEeCTalluu CTYICHTOB
B IIPOLIECCE U3YUEHUS JUCLMILIMHBI « Y IpaBIEHUE POEKTaMH B CTPOUTEILCTBE ABIIAETCS IK3aMeH (B
cemecTp). DK3aMeH IMPOBOJIUTCS B BHUJAE YCTHOTO cobecefoBaHHs B (opMe OTBETOB Ha BOIPOCHI,

IMMOCTABJICHHBIC MPCIIOJaBaTCIICM.
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Ilepeyens oneHouHbIx cpeacTs (OC) mo pucuMInHe
«YrnpasjieHHe NPOCKTAMHU B CTPOUTEIbCTBE»

Kox | HaumenoBanue IIpencraBiaenne
Ne KpaTkasi XapaKTepUCTHKA OIIEHOYHOT' 0
i ocC OIIEHOYHOT 0 cpencTa OLIEHOYHOI'0
cpeacTBa cpeacTsa B honje

1 YO-1 CobecenoBanne | CpeacTBO KOHTPOIIS, OPTaHU30BaHHOE KaK Bomnpocsl o
crienuaibHas Oecea mpermogaBaTes ¢ TeMaM/pasenam
00y4alolUMCsI Ha TEMBI, CBSI3aHHBIC C U3YyYaeMON | TUCIIMILIMHBI
JUCIMILTUHON, ¥ PACCYUTAHHOC Ha BHISCHCHUC
o0beMa 3HaHHWH 00YJaIoMEeTrocs 1o
OTIPEICICHHOMY pa3fielly, TeMe, NpolieMe H T.11.

2 YO-2 Jloxmnan, [IpoaykT camocTOsITeNHHON pabOThI TeMbI TOKIaA0B,

coo01IeHne 00yJaroIerocs, MpeICTaBISIONUI co00H COOOIIEHNIT

mMyOJIMYHOE BBICTYIUIEHHUE 110 TIPEACTABICHHIO
MOJIYYEHHBIX PE3yJIbTATOB PEIICHHUS
OTIpEICTICHHO!N Y4eOHO-TTPAKTHYECKOM, yUeOHO-
WCCIIeZIOBATENbCKON TEMBI

3 I1P-1 Tect CucreMa cTaHIApPTH3NPOBAHHEBIX 3/ TaHHH, ®DOH]T TECTOBBIX
MO3BOJISIONIAST aBTOMATH3UPOBATH MPOIIEAYPY 3aJlaHUi
W3MEPEeHHUs YPOBHS 3HAHUN U YMEHUI
obyyJaromerocs

4 I1P-1 Keiic-3amaua IIpobnemHoe 3agaHme, B KOTOPOM oOydaroremMycst | 3agaHus s
MIPeJIaracTCs OCMBICIUTh PEATBHYIO pelieHus Keric-
poheCCHOHANBHO-OPUEHTUPOBAHHYIO CUTYAIUIO, | 3a7adu
HEOOXOIMMYTO JUIsl pEIICHUS JAHHON TTPOOIeMBI

[Mpumedanus: TecToBble MO pa3aenaM JUCHUILTHHBI U KeHc-3aaua XpaHsaTcsS B METOANYECKOM (oHe
kageapsr TuOC
Bomnpockl 3k3aMeHAMOHHBIX ONJIETOB

1. B 4yeM cyTh HOHATHS «IIPOEKT» U «yHpPaBICHUE IPOCKTaMM».?

2. JUis 4ero Hy»KHO yHpaBisATh IpoekToM. Ha3oBuTe 00BEKTHI, CyOBEKTHI M NPEIMET
yIpaBJIeHUs IPOEKTaMU.?

3. KakoBa posb yripaBineHus MpoeKTaMH B 0OIIEM YIIPaBICHUH OpraHn3anueil.?

4. OxapakrtepusyiTe  B3aMMOCBSI3b  YIpPaBICHHE  INPOEKTOM U YIpaBJICHHE
WHBECTHUIIUSIMU. ?

S. KakoBbl nepcneKkTUBbI pa3BUTHS YIIpaBieHHs poekTamu B Poccuu u 3apy6esxxom.?

6. Oxapakrepu3yiTe KU3HEHHbIE HUKJIIbI TPOEKTa ((a3bl )KU3HEHHOTO IUKIA).?

7. JlaliTe XapaKTepUCTUKY COAEP)KaHUS S>KU3HEHHOI'O IUKJIAa IMPOAYyKTa Ha IMpH Mepe
CTPOUTENBHOTO MPOEKTHOIO MPOYyKTa.?

8. [TpuBenure kaaccu(puKauo NPOEKTOB.?

9. KakoBa wmmuccusa, uemp wu crpaterusi mpoekTta.? Yem 0OyCIOBICHBI NPUYHHEI
MHOECTBEHHOCTH MPU3HAKOB KIacCU(UKaLMU MPOEKTOB B pamkax ynpasiaeHus UCIL.?

10. Uro coboii mpencrasnsier crparerudeckuii SWOT- aHanu3 W ¢ KakoW LENbI0 OH
BBITIOJIHSIETCS.?

11. Kaxkue nericTBus BKITI0UaIOT B c€0s dTall pa3pabOTKH KOHIIETIIUU TPOEKTa.?

12. KaxkoB cocraB xonaraiicta (nexiapanunu) o HaMmepeHusx npu paspadorke UCIL.?

13. Uto BiItouaeT B ceOsi HavyanbHas (MPEeAMHBECTUIIMOHHAs) (a3a MpoeKTa, TO Ke
OCHOBHas U 3akitountenbHas ¢assl UCIL.?

14. KakoBo Ha3HaueHUe U coCcTaB npeaBaputebHoro TH0.?

15. KakoBa cTpykTypa HHBECTUIIMOHHO-cTpouTensHoro npoekta (MCIT).?

16. B 4yeM cyTh ¥ 0COOCHHOCTH CTPYKTYphI jJekommo3unuu pador (WBS), kakue ypoBHH
WBS paccmarpusarorcs npu peanuzanuu MCIL.?

17. Jaiite xapakrepuctuky ¢azam xusHeHHoro mukina WCII. Kakue paGoTbl BXOAST B

OCHOBHBIC (pa3bl JKM3HCHHOTO IIMKJIA TMpOeKTa (HavajbHasi, OCHOBHAs, 3aBepmaromas daza
rapaHTHPOBAaHHBIX 0053aTENbCTB.?
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18.  IlpuBeaute mpuHmmMnuanbayto cxemy naunuanuu UCII u naiite eit xapakrepucTuky.?

19. Kro siBnsercs yuactHukoM MCII, kakoBa cxeMa ux B3auMOJEHUCTBHS.?

20. Uto coboil mpeacTaBisieT KOMaHa MPOEKTa, KAKOBbI OCHOBHBIE OOSI3aHHOCTU YJICHOB
koMmaHas! MCITL.?

21. [laiite ompeneneHne MOHATHIO «MOTHBAIMA» KakK TOKaszarenss 3((EeKTUBHOCTH pabOTHI
koMauas! MCIL.?

22. Yro coboii mpexcraBiser oprausanuoHHas ctpykrypa MCIL? Kak ucnomb3oBaTh
JIaHHYIO CTPYKTYpy s yrpasienuss UCIL.?

23.  JlaiiTe XapakTepUCTUKY BHEIIHEMY M BHyTpeHHeMY okpykeHuro MCIL.?

24. Kakne meroapl ONEHKM BHEIIHEHM WM BHYTPEHHEW CpElbl Ha Bbl 3HAETE U B YEM HUX
JTOCTOMHCTBO U HEJJOCTATKU.?

25.  Kakue (axTophl BIUAIOT HA BEIOOP cTpaTeruu npu paspaborke UCIL.?

20. Kto sBnsieTcst CTEMKXOIAEpOM M KaKOBO WX BIUSHHE Ha 3((EKTUBHOCTH KUZHEHHOTO
LUKJIA TPOEKTa.?

27.YT0 OTHOCUTCS K KOPHEBBIM U KJIFOUEBBIM KOMIIETEHIIUAM U KakoBO uX BiausHue Ha UCIL.?

28. KakoBbI HICTOUYHUKH M OPTaHU3aIMOHHBIE (OPMBI (PUHAHCUPOBAHUS ITPOCKTOB.?.

29.  KakoBsl criocoObl U cTaguu (PUHAHCUPOBAHUS MPOEKTOB.?

30. Kakyto posip urparoT KOMIUIEKCHBINH YKPYIMHEHHBIN ceTeBOM TpaduK MpH yNpaBiIeHUU
IPOEKTOM M KaKOBBI CTAJIMU €T0 pa3padoTKu.?

31.  Ilpusectn knaccudukamuo ncTouHUKOB hrHancupoBanus UCIL.?

32.  KakoBa cTpyKTypa HCTOUHHUKOB (PMHAHCHUPOBAHUS POCKTA.?

33. Ko sBnsieTcst y9aCTHUKOM MPOEKTA NMPU MPOSKTHOM (pMHAHCHPOBAHUH,

34.  Yrto moHMMAaeTCs MO YIPaBICHUEM CTOMMOCTBIO MTPOEKTA, LIEIH, MIPOLETYPhl U YPOBHH
MHTETpali CTOMMOCTH IPOEKTa.?

35. JlaiiTe XapaKTepUCTUKY YpPOBHEN MEpapXUU CTOUMOCTH IIPOEKTa.?

36.  Kak ocymiecTBisieTcs ynpaBlieHHe CTOMMOCTbIO MPOEKTa Ha MPOTSHKEHUU KU3HEHHOTO
LUKJIAa TPOEKTa.?

37.  Kak pacnpenensercs CTOUMOCTb MPOEKTa B TEYCHUH KU3HEHHOTO 1IMKJIa TPOEKTa.?

38. Kak ocymiecTBisieTcsi KOHTPOJIb 32 CTOUMOCTBIO Oro/pkeTa.?

39. JlaTb onpeneneHne «kayecTBo MmpoekTay, KakoBbl OCHOBBI KauecTBa.?

40. Cucrema menemxmenTa kauectBa (CMK). B kakux opranuzanusx U B KaKux Clydasix
1esnecoo0pa3Ho ee mpUMeHeHue.?

41. UYro MBI moHMMaeM 1noJ ynpasieHueM kadecTBa (YK) , kKakoBO OCTPOEHUE CHUCTEMBI
VYK B ctpoutenbscTBe.?

42. KakoBa crcrema BHenIHero KOHTpoJst kauecTBa. Ponb ['occTpoitnanzopa.?

43. Jlaiite ompezneneHne TMOHATUIO «PHUCK», KAKHE OCHOBHBIC 3a/1a4d YIPaBIICHUS
puckamu.?

44, JaliTe XxapakTepucTUKy MeToiaM yrnpasienus puckamu CIL.?

45. Kaxkue cyniecTBytoT MeTO/Ibl aHaIM3a U OLEHKU pHUCKa.?

46. JatiTe oOuryro kiaccu(puKanuio puckos.?

47. Kax pacnipenenstorcss pucKu MpOEKTOB 10 CTAJUSAM )KM3HEHHOIO IIUKJIA POEKTa.?

48. CrpaxoBaHuE CTPOUTEITHLHOTO PUCKA, KAKOBBI (POPMBI M BUIBI CTPAXOBaHMS.?

49. KakoBbl hyHKIIMM yrpaBieHus MPOeKTaMu.?

50. VYrpaBieHrue 3aMbICIOM, MPEIMETHON IesTeIbHOCThIO, BPEMEHHBIMHU MapaMeTpaMu,
paboTaMu, CTOMMOCTb U (PMHAHCUPOBAHUEM TPOEKTA.?

o1, Jlath xapakTepucTHKy (QYHKIUSM CHCTEMbl yNpaBieHHUs MaTepUaJbHBIMU pecypcaMu
Ha pa3IMYHbBIX CTaJIUAX MpoIlecca CTPATErHueCKOro yIpaBiIeHus! OpraHu3auu. ?

52. Kak ympaBnsate koHpaukramu. KakoB mMmOpsgok pa3pabOTKH MEpONPHUSATHH 10

OpraHu3allii YINpaBlIeHUs KOH(PIUKTAMH B 3aBHCHUMOCTH OT OpraHU3alMOHHON CTPYKTYpPHI
CTPOUTEIBHOTO MPEATIPHUATHSL. ?

53. Kakoe nporpamMMHoe oOecreueHHE HCIONIB3YETCs NpPU YNPaBICHUH IPOEKTaMH B
HACTOSIIIEe BpeMsl.?
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o4, KakoBsl mocnenctBust Hed((HEKTUBHOTO YIIPABICHUS TPOSKTAMHU.?
55. JlaliTe 00OCHOBaHHME NPHUMEHEHHMS OCHOBHBIX IIOJXOJOB K COBEPIICHCTBOBAHUIO
yIpaBJIEHUS MPOEKTaMH B I€ATE€IbHOCTU KOHKPETHON OpraHu3alnu.

KpnTepml BBICTABJCHUA OICHKHU CTYACHTY HAa 3K3aMCEHE
o TMCHMIIJIMHE «YI'[paBJIeHI/Ie MPOEKTAMH B CTPOUTEJIBCTBE»

Banibl Ouenka 3ayera/

. . TpebdoBanust kK c(popMHUPOBAHHBIM KOMIICTCHIUSAM
(pefiTuHroBOMI IK3aMeHa

OTICHKH) (crarmapTHas)
85-100 O1eHKa «OTJIMYHOY» BBICTABIISETCS CTYACHTY, €CIIH OH IIyOOKO U MPOYHO

YCBOMJI TPOTPAMMHBIN MaTepuall, MCUEpPIBIBAIOIIC, IMOCIEIOBATEIEHO,
YETKO W JIOTHYECKH CTPOWHO €ro M3jaraer, yMeeT TECHO YBS3bIBATh
TEOPHIO C MPAKTHUKOHW, CBOOOIHO CIIPABIIACTCS C 3a/la4aMHU, BOIIPOCAMH H
«OMAUYHO» JPYTMMU BHJIAMH TPUMEHCHHsS 3HAHWM, MPUYEM HE 3aTpPyIHICTCS C
OTBETOM TIPY BHJIOM3MEHEHUU 3aJIaHUH, WCIIONB3YET B OTBETE MarepHual
MOHOTpaUIECKON JHUTEpaTyphl, MPaBUIHHO OOOCHOBBIBAET MPUHATOE
pelieHre, BiaJeeT Pa3HOCTOPOHHMMHU HABBIKAMH M IpUEMaMH
BBINOJIHCHUS TPAKTUYCCKUX 33]1aY.

85-76 OneHka «XOpOLIO» BBICTABIACTCS CTYIEHTY, €CIM OH TBEPAO 3HAET
MaTepuan, IPaMOTHO M IO CYLIECTBY M3JIaraeT €ero, He JAOITycCKas
«xopouLoy CYILLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMPOC, MPABUIBLHO MPUMEHSET
TEOPETUYECKUE TIOJIOKEHHS MpPHU PEUICHUH NPAKTHYECKHX BOIPOCOB M
3ajad4, BJIaleeT He0OXOAMMbIMH HaBbIKAMH U PHEMAaMH UX BBIIIOJHEHUSI.

61-75 OreHka «yIOBIETBOPUTEIHHO» BBICTABISIETCA CTYIEHTY, €CIH OH MMEeT
3HAHHSA TOJIBKO OCHOBHOTO MaTepuajga, HO HE YCBOWJI €ro JIeTaiei,
JOMyCKAaeT HETOYHOCTH, HEOOCTaTOYHO IpaBUIbHBIE (HOPMYIMPOBKH,
HapylIeHusl  JIOTMYECKOH  IOCIENOBAaTeNbHOCTH B H3JI0KEHHUH
MIPOrpaMMHOI0 MaTepuania, UCIBIThIBAET 3aTPyIHEHHS MPU BHITOJIHEHUN
MPAaKTHYECKUX PadoT.

«y0081.»

MeTtoabl aKTUBHOTO 00y4eHUsI

B pamkax, 3aganubix B OOII BumoB y4ueOHOM paOOThI, JOCTHIKEHUE TOCTABJICHHBIX IIEJICH U
3a/1a4 MPEANoaaraeTcs ClieyonMMI HHTEPAKTUBHBIMA METOJJAMHU U TEXHOJIOTUSMH:

. MPOOJIEMHO-YCTAaHOBOYHBIC, BU3YAIH3UPOBAHHBIC JIEKIIUA C WX KOMIIBIOTEPHON
MOJIJIEPKKOM U UCIIOJIb30BAaHUEM Pa3aTOUHOI0 MaTepuaa;

o camMocTosiTeNlbHAs TMPOpadoTKa CTYJEHTOM MaTepuaia ayAUTOPHBIX 3aHATHH C
NPUBJICYCHUEM  UCTOYHUKOB  y4eOHO-METOJMYECKOTO W  HMH()OPMAIMOHHO-TEXHOJIOTHYECKOIr0
obecrieueHust, pekoMeH10BaHHbIX B PITY /1;

L IMOoATOTOBKA K KOHTPOJBHBIM OIIPpOCaM, KOHTPOJIBHBIM 3aAaHUsAM, TECTUPOBAHUIO,
KOHCYJIbTAllUAM;
L4 AHAJIN3 KOHKPETHBIX CI/ITyaLII/Iﬁ, peuieHue Keﬁc-3az[aq, IMPpOBEACHUEC [OCJIOBBIX WHIDP,

pa3dop THUMOBBIX METOAUK JESITENbHOCTH, CTAaHAAPTHU3MPOBAHHBIX aJTOPUTMOB IOJATOTOBKH U
HPUHATHS peILICHUH, METOANYECKUX MPUMEPOB SJKOHOMUUECKUX PACUETOB HA MPAKTUYECKHUX 3aHATHAX;

J BCTPEYH € MPENOoJaBaTEIIMU POCCUICKUX U 3apyOekHbBIX KOMIIAHUH, TOCY 1apCTBEHHBIX
U OOIIECTBEHHBIX OpraHU3alUii, MacTep-Kiacchl 3KCIEpTOoB M cnenuanuctoB B pamkax CPC mo
JUCIUIUIMHE B COYETAHMM C OOLIMMH MEpONpUATUAMU VH)KEHEpHOH ILIKONBI U €€ CTPOUTEIHHOTO
KJacrepa.
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