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ABSTRACT

Master’s degree in 08.05.01- Construction of unique buildings and structures

Course title: Management progect of the conctruction

Base part of Block 1, 2 credits.

Instructor: Tereschenko Nikolay

At the beginning of the course, a student should be able to:

OK-2 readiness to act in non-standard situations, to bear social and ethnic responsibility for the
made decisions

OPK-4 readiness to lead a team in the sphere of their professional activities, tolerant of social,
ethnic, religious and cultural differences

PC-8 ability to develop operational plans of primary production units, to analyze the costs and
results of the production units, to prepare technical and statutory reports on the approved forms

Learning outcomes:

OK-3 readiness for self-development, self-realization, use of creative potential

OPK-1 ability to navigate in the basic provisions of economic theory, to apply them to the
characteristics of the market economy, to independently search for work in the labor market,
possession of methods of economic evaluation of scientific research, intellectual labor

PC-3 ability to carry out preliminary feasibility studies of design solutions, to develop design
and working technical documentation, to make out the completed design work, to monitor the
compliance of the developed projects with the technical specifications

PC-6 knowledge of organizational and legal basis of management and business activities,
personnel planning and payroll

PC-7 knowledge of methods of implementation of innovative ideas, organization of production
and efficiency of management of work of people, preparation of documentation for creation of quality
management system of production division

Course description: The discipline Management  progect of the conctruction introduces
students to methods of opportunity studies, pre-feasibility, feasibility management. Students gain a
deep understanding of economic processes and factors influencing the efficiency of production; learn
modern methods of resource management with the aim of increasing the competitiveness of
construction organizations

Main course literature:

1. Manupo B.JI,,Ma3zyp 1U.U., Aucos C.I1. YnpaBieHnue u HBECTHIIMOHHO -CTPOUTEIHHBIMU
MIPOEKTAaMH : MEXKYHApPOIHbIN MOAX0A: pyKOBOACTBO — M.: Omera-JI, 2011. - 736 c.

2. Cunenko C.A VYmnpasneHue npoektamu ( DJIEKTPOHHBINA pecypc) : yueOHO-IIPaKTHUECKOe
nocobue/ Cunenko C.A., CnaBun A. M., XananoBckuii b.B. — DiekTpoH TecTOBBIC TaHHBIE. — M.:
MI'CY, AU TN AP Memua, D5C ABC, 2015. -181 c. - Pesxum JIOCTyTIa

http://www. Iprbookshop.ru/ 40574 - 3BC “IPbooks”
http:// Lib. Dvfu. Ru 8443/ search/ guery.iterm 1= ynpaBnenue npoektamu and theme =FEFV
3. Temmuenko B.U., Koposas E.A., Karan I1.b . YipaBienue nporpammamu U IpoeKTaMu

BO3BEJICHUS BBICOTHEIX 3manuil. — M.: MI'CY, 2010.- 142 c.
http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU
4.JlykmanoBa W.I'. YrpaBnenue npoektamu: YuebHoe nocobue / - M.: MI'CY, 9bC, ACb -
2013. - 172 c. http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-389873&theme=FEFU
Form of final control: exam
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AHHOTanus K padoyeii yueOHOH nporpaMmme JMCHUIIIMHBI
«YnpaBJieHHe IPOEKTAMH B CTPOUTEJILCTBE”

Pabouass mporpamma y4eOHOW IUCIUIUIMHBI pa3paboTaHa I CTYACHTOB 6 Kypca
crienuanureTa, oOyJaromuxcsi no HamnpasieHuto moArotoBku 08.05.01 «CTpouTenbCTBO YHUKAIBHBIX
31aHUN U COOpYXEeHMI» crenuanu3anus «CTpOUTENBCTBO T'MAPOTEXHUUYECKUX COOPYKEHUM
MOBBIIIEHHOW OTBETCTBEHHOCTW» B COOTBETCTBUU ¢ TpedoBanusimu BO @OI'OC no paHnHomy
HaIlPaBJICHHUIO.

JucuuruinHa «YTpaBieHHe TPOSKTaMH B CTPOUTENBCTBE» BXOIUT B 0Oa3zoByro uyacth b.1.5.39
po(hecCHOHATBFHOTO IUKIIA U SIBIISIETCS 0053aTEIBHOM ISl CTYIEHTOB

OO0mast TpyI0EMKOCTh OCBOEHHS JUCHMILIUHBI cocTaBiseT 144 yaca (4 3a4€THbIE €AMHMUIIBI).
VY4eOHbIM IIaHOM TPEAYCMOTPEHBI JIEKIIMOHHBIE 3aHATHs (36 YacoB), MpaKTHUECKUE 3aHSTHUS
(36 uacoB), camocrosiTenbHas paboTta cTyaeHTa (72 yaca), B TOM YHCJIE IMOJrOTOBKA K JK3aMEHY
(27 gacos). [IuciumnHa peanusyercs Ha 6 kypce B B (11) cemectpe.

JucuunnuHa «YnpaBieHHe IPOeKTaMU B CTPOUTENBCTBE» 0a3UPyeTCsl HAa 3HAHUSIX CTY/IEHTOB,
MOJIyYEHHBIX T10 CIEAYIOUIMM Y4eOHBIM IpeameTam: « OKOHOMUKay, «HpopMaIMOHHbIE TEXHOJIOTUN
B CTpPOUTENbCTBE», «Opranusaius, MIaHUPOBAHUM U YIPABIECHUE B CTPOUTENbCTBE», «TexHomorus
BO3BEJIEHUS 3JaHUW M CHEHHAIBHBIX COOPYXEHHUI», «IKOHOMHKA CTPOUTENHCTBA» IPOLECCOBY.
Kpome »5Toro, ona cBs3aHa ¢ JpYrMMHM JUCIHHUIUIMHAMH OPraHU3allMOHHO-YIPaBIEHYECKOW U
SKOHOMMYECKOI HampaBIeHHOCTH.

Heap qMCHMIUIMHBI COJICHCTBHE B MOJArOTOBKHM BBICOKOKBAIM(HUIIMPOBAHHBIX CIIELUAINCTOB
CIOCOOHBIX Ha OCHOBE MPUOOPETEHHBIX KOMIICTEHUUH, 3aKpenuTh TEOPETUYECKUE OCHOBBI U
IIPAKTUYECKUE HABBIKU YIPABIICHUS IPOEKTAMH B CTPOUTENBCTBE KAaK CUCTEMBI, 00ECIIEYNB CO3/1aHUE,
(GYHKIMOHUPOBAHUE U Pa3BUTHsI 0OBEKTOB CTPOUTENILCTBA HA MPOTSKEHUH UX KU3HEHHOTO IIUKIIA.

3agauM JUCHMIIMHBI:

- OIpENIEeNIUTh POJIb YIPABICHUS POEKTaMU B MOBBILICHUH 3KOHOMUYECKUX PE3yJIbTaToOB
NeATeNbHOCTH CTPOUTEIBHON OpraHu3alny;

- PacKpBITh CYITHOCTH (DYHKIMH yIIpaBiIeHHs IPOEKTaMH;

- U3YYUTh OCHOBHBIE CUCTEMBI X METO/IbI YIIPABJICHUS IIPOEKTAMU,;

- pPacKpeITb  CTPYKTYpPY  IPOEKTHO-OPUEHTHPOBAHHOI'O  YIPABJIEHHUS  CO3JaHUs
CTPOMTENBHOM MPOAYKIIMH U OCOOEHHOCTH €€ HJIEMEHTOB;

- OCBOUTb OCHOBHBIE CIOCOOBI omnpenesneHus: 3Q(HEeKTUBHOCTH MPOEKTHOTO YIpPaBJICHUS
BBINTYCKA CTPOUTETHHON MPOAYKIUHU (paboT, yciyr);

- U3YYUTh METOAMKY pPAaCyeTOB IO CHUXXEHUIO CTOMMOCTH M BBISBJICHUIO PE3EPBOB
NOBBIIIEHUS 3(PPEKTUBHOCTH TMPOEKTHO- OPUEHTUPOBAHHOTO MPEIIPUATHS, OCYLLECTBIISAIOLIETO CBOIO
AESATENbHOCTH Ha OCHOBE MHBECTUIIMOHHO-CTpouTenibHOro npoekta (MCII).

JUid ycnemHoro W3y4eHWsl AMCLUILIMHBL «YTIPaBIE€HUE IPOEKTAMH B CTPOUTENBCTBE» Y
oOyyJaromerocs 10JKHbI ObITh CHOPMHUPOBAHBI CIEAYIOIINE MTPEABAPUTENbHBIE KOMITETEHIIMH:

- 3HaHUE OTPACIIEBBIX 0COOEHHOCTEN CTPOUTENBCTBA KaK OTPACIIH TPOU3BOJICTBA,

- 3HaHME MOHATHIHOIO anmapara 5JKOHOMUYECKOW TEOpUH, TEOPHUU YIpaBJICHUS U
OpraHM3aliy, TEOPUHU YIIPABIIEHUS TPOEKTAMH, SKOHOMUKH CTPOUTENBCTBA;

- yMmeHue pabortarb ¢ HHPOpPMaALMEH U CIOCOOHOCTBIO HCHOJB30BATH YIIyOIEHHBIE
TEOPETUUYECKHUE U TPAKTUUECKNUE 3HAHUS JUIs IPUHATHS YIIPABICHUYECKUX PELICHUH;

- BJIaJIEHUE METOJaMHU MIPUHSTHSI U OLIEHKH YIPABIEHUYECKUX PELIECHUM.
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3amaun M3y4eHHUs AUCHUIUIMHBI PACKPBIBAIOTCS Yepe3 M3JI0KEHHE TPeOYeMBIX pe3ylIbTaToB
W3yYEHHs JUCUMIUIMHBI, XapaKTepHU3yIOIIMe 3HAHUS, yMEHHUS W (QOopMHpyeMble KOMIETeHIHMH. B
pe3yiabTaTe HW3Yy4eHUs JaHHON JUCUMIUIMHBI Yy oOydarommxcs (HOPMUPYIOTCS — CIEAYIOIIHE

KOMIICTEHITUH:

Kon u popmympoBka KOMIeTEHIIMH Iranbl (OPMUPOBAHUS KOMIETEHIINH

OK-3 3Haer - TEOPETUYECKHUE OCHOBHI TEXHOJIOT Ui

TOTOBHOCTBIO K CAMOPa3BUTHIO, muddepeHuansHOro 00yueHus, HarnpaBlieHHBIX Ha

caMmop ealTn3aliy, UCIIOIb30BAHUIO MPOLIECCH CAMOOPTaHU3ANH U CaMO0OPa30BaHHMS.

TBOPYECKOI'0 MOTEHIMaNa Ymeer - OCYIIECTBJISATH POCBETUTEILHYIO ¥ BOCITUTATEIBHYIO
JIESITEITLHOCTb.

Bnageer | - MeTomamu nponarasibl HAYYHbIX JTOCTHUXKEHUN

OIIK-1 3Haer - 6a30BBIC METOJIBI M TIOJIXOIBI YKOHOMHYECKOU TEOPHUH
CHOCOOHOCTBIO OPUEHTHPOBATHCS B PBHIHOYHOM SKOHOMHKH, UCIIOIb3yEMBIE B IPOLIECCE
0a30BBIX ITOIOKEHUSIX YKOHOMUYECKOI aHanu3a QyHKIMOHUPOBAHUS SIKOHOMUYECKON CUCTEMBI
TEOPHUH, IPUMEHSTh UX C YUETOM - 3aKOHOMEPHOCTH U MPHUHIIMITBI Pa3BUTHUS
0COOEHHOCTEH PHIHOYHON IKOHOMUKH, 9KOHOMHUYECKHX IPOIIECCOB Ha MAKPO- U MUKPOYPOBHSX

CaMOCTOATCIIbHO BECTH ITOMCK pa6OTI)I
Ha PBIHKE TpYyJa, BJIAJACHUEM MCTOAaMU
YKOHOMHUYECKOMH OIICHKHN HAaYYHBIX
HCCHCHOBaHHﬁ, HWHTCIUICKTYaJIbHOI'O.

YmMmeer - UCIIOJIb30BATh IIPUEMBI U METOJbI JUISI OLEHKH
SKOHOMMYECKOW CUTyalluu

- AaHAJIM3UPOBATh HOPMATHBHO-TEXHUUYECKYIO
JIOKYMEHTALUI0, HAYYHO-TEXHUYECKUE U
WH(POPMAIMOHHBIE MaTEPHAIIbl B 00JIACTH CTPOUTENHLHOTO
IIPOU3BOJICTBA

Brnaneer | - 5KOHOMUYECKHMU 3HAHUSMH )T TOHUMaHHMS
JBIDKYIIAX CHJI U 3aKOHOMEPHOCTEH MCTOPHUIECKOTO
mpoliecca, aHaIu3a CONMAIBHO 3HAYMMBIX IIPO0IeM 1
MIPOIIECCOB B YIIPABIICHUU MTPOCKTAMH CTPOUTEILCTBA
YHUKAJIbHBIX 3/JaHAN

MK-3 3uHaer - COCTaB U CTPYKTYPY OCHOBHBIX MPOEKTHBIX M pabounx
CHOCOOHOCTH TIPOBOUTH JIOKYMEHTOB B CTPOHUTENHCTBE, MOPSAOK O0POpMITCHIS
MIpeBAPUTETHHOE TEXHIKO- MPOEKTHO-KOHCTPYKTOPCKHUX padoT

HKOHOMHYECKOe 000CHOBaHUE
MPOEKTHBIX PEIICHNH, pa3padaThiBaTh
MPOCKTHYIO U PA0OYYI0 TEXHUYECKYIO
JOKYMEHTAIHIO, OPOPMIIATH

Ywmeer - pa3pabaTeBaTh ocHOBHBIC pasaensl [10C, TT1P,
TEXHOJIOTUYECKHE KAPTHI B COOTBETCTBHH C TEXHUIECKUM
3a/laHNeM Ha CTPOHUTENhCTBO YHUKAIBHBIX 37[aHUN U
COOpY>KEHUU

3aKOHYEHHBIE TIPOSKTHO-
KOHCTPYKTOPCKHUE paboTHI,
KOHTPOJIHMPOBATH COOTBETCTBHE
pa3pabaThiBa€MBIX TIPOEKTOB
TEXHUYIECKOMY 3aJIaHHIO.

Brnaneer | - HaBBIKaMU B OCYILIECTBIICHUN KOHTPOJIS 3a
OpraHU3allMOHHO-TEXHOJIOTHYECKUM ITPOEKTUPOBAHUEM
YHUKAJIBHBIX 3JaHUN U COOPYXKEHUI

IIK-6 3Haer - (hopMBI IpEANPUHUMATENBECKON ACSITEIBHOCTU
3HAHMEM OPTaHMU3AIMOHHO-TIPABOBBIX NPEANPUATHI CTPOUTENBHOTO KOMILIEKCA

OCHOB yIIpaBJICHYCCKOM 1 VMeer | - NONb30BaThCs COBPEMEHHBIMU Ga3aMy HAYYHO-
HPCAUPHHAMATEIBCKON NCATEILHOCTH, TEXHHYECKOM MH(pOpMaIuK B chepe OpraHu3ariuu
IUTAHUPOBAHHUsL pabOTHI TIEPCOHATIA U CTpOHTETHCTBA

(OHIOB OmIATHl TPYAA "
Brnaneer | - Meroasl pacuera nokasatesnel, IpUMEHEMbIX TIPU

OLIEHKE MTPOEKTHHIX, MHBECTHIIMOHHBIX 1
YIPABJICHYECKUX PELICHUH;

- COBPEMEHHOU BBIUYUCIUTENBHON TEXHUKOH,
KOMITHIOTEPHBIMU TEXHOJIOTUSMH U CIIOCOOAMH UX
UCIIOJI30BAHUS IIPU YIIPABICHUU MPOEKTAMHU
CTPOUTENbCTBA




K-7 3Haer - (popMBI IPEATTPUHUMATENBECKON AEATETEHOCTH
BJIaJICHUEM METOJIaMHU OCYILECTBIIECHUS MPEANPUATUH CTPOUTENBEHOIO0 KOMILIEKCa

MHHOBAaIlMOHHBIX I/II[CI71, OpraHu3anuun

VYmeer - COBpEMEHHbBIE OpraHU3alMOHHBIE CTPYKTYPHI
Mpou3BoACTBa U 3 (HEKTUBHOTO

YIIpaBJICHUSA CTPOUTCIBHBIM IPOU3BOACTBOM

PYKOBOJICTBa PabOTOI JHOCH,
MOATOTOBKH JOKYMEHTAIIUU TS
CO3JaHUS CHCTEMBI MEHEIKMEHTA
KavecTBa MPOU3BOICTBEHHOT'O
MoJIpa3ieieHns

Bnazneer | - ocyIIecTBIsATh BHIOOP ONTUMAIEHOW OpraHU3aIlMOHHBIC
CTPYKTYPHI yIIPaBIE€HUS CTPOUTEIbHBIM MPOU3BOJICTBOM

st popMHpOBaHUS BBIIICYKA3aHHBIX KOMIIETEHIIMH B paMKax TUCHUIUIMHBI «YTIpaBIeHUE
IIPOEKTAMU B CTPOUTENHCTBE» MPUMEHSIOTCS CIEAYIOIINE METOAbl aKTUBHOTO 00y4YEeHHE:

- IIpobnemuoe o60yuyenue. Co3ganue mnpoOJEMHON CUTyallMu, UMeEIIen dopmy
M03HABaTEeNbHOM 3aJaui, (PUKCHpYIOLIEel HEKOTOpoe MpoTHUBOopeune. BaxkHelas posib B MpoOiIeMHOM
00yuYeHUHU IPUHAJIEKUT OOIIEHUIO TUAIOTUYECKOT0 THIIA.

- Meton aHanu3a KOHKPETHBIX cuTyauuil. PaccmMaTpuBaemasi cuTyanus sIBISETCSI KOHKPETHBIM
cllydaeM, IpejiaraéMbIM MpenoiaBaTesieM i JEMOHCTPALMY TEOPETHUYECKOr0 MaTepuara.




|. CTPYKTYPA U COJAEPXKAHUE TEOPETUUYECKOM YACTH KYPCA

Jlekumonunble 3ansiTus (36 yac.)

Pa3zzen |. OcHOBBI ynpaB/ieHUs] HHBECTHIIMOHHO-CTPOUTEIbHbIMH MpoekTamu (12 yac)

Tema 1.1 Beenenune B qucuuniuny (4 gac.)

[IpodeccnonasibHOE TOHMMaHME W OTHOLICHWE K YIPaBJIEHUIO TpoekTamu. KoHnemmwus
VIIpaBJICHUS! MPOEKTAMH: OTEYECTBEHHBIN M 3apyOexHbIH OmbIT. (OCHOBHBIC TOHSTHS YIPABICHUS
MPOCKTaMH, CHeNU(UISCKUe OCOOCHHOCTH HWHBECTUIIMOHHO-cTponTeabHOro mpoekrta (MCII)
MHBECTULIMOHHO-CTPOUTENbHAS JI€ATENbHOCTD, Nporpamma, kiaccupukanus MCII, uenu u 3anaum,
CTpaTeruu, CTpykrypa aexomnosunus ¢yHkuuii ynpasieHuss UCIL. Moaens ynpaBieHUs, 0ObEKTbI
ynpasnenusi. Ocodennoctu ynpasnenus VCII B Poccun u 3apydexom. MexayHapoaHble CTaHIapThI U
cepTu(duKanys B 00J1IaCTH YIPaBIE€HUS TPOEKTaMuU

Tema 1.2 ’Kusnennbie nukJbl UCII u ero BHemnee okpy:xkenue (4 yac)

®a3pl u xu3HeHHbINH 1K VICII (HaganbHas, ocHOBHas, 3aBepluaronas U (a3a rapaHTUHHBIX
obs3atenbeTB).  CucremMa 3arpar KM3HCHHBIX LHMKIOB mpoekTta. [lpoektHeiit anammu3 (SPACE-
aHaJln3), OIEHKa >XHU3HeaeATelabHocTH U (uHaHcoBoi peanuszyemoctd WCII. Oxpyxenune WCII,
METO/Ibl aHAJIN3a U OIIEHKHU (haKTOPOB BHEUIHEH U BHyTpeHHel cpensl nmpoekta (PEST, SWOT, SNW-
aHaJIN3) BIUSAIOMKX Ha pa3paboTky u peanuzamuio NCII.

Tema 1.3 Ctpykrypa u yuactauku UCII (4 gac.)

Krnaccudukarus UCIT. CtpykTypa mpoekTa, YpOBHU CTPYKTYphI AekoMmmosuius padot (WBS)
no peanmm3anun UCII. dexommosumms dyakiui ynpasiaenus MCII. CtpykTypHas MoAenb MpOeKTa.
Crpykrypa mapamerpoB MCII B cOOTBETCTBUM MX 3HaYCHHUEM JIs 3aKa3uuka. [[puHunnuansHas cxema
rpolriecca yrnpasJieHus NPOEKTOM CTpOUTENbCTBA. CHCTEMHAss METOA0JOTHYECKAsl MOJIEIb YIPABJICHUS
UCII. ITpoueccHblid mOAXOA K ynpaBiaeHUIO. [[pOEKTHO - OpUEHTUPOBAHHBINA MOAXOJ K YIPABJICHUIO
UCII. Opranmnzauvonssie crpyktypel MCII. Cxema peanuzanum npoekta. OCHOBHBIE 3aJa4yu
3akazunka no ynpasieHutro MCII. Mecro 3aka3umka Ipu pealn3alyy, CXeMa MPUHATHS PELICHMUS.
Tunuunas opranuzamuoHHas crpykrypa CMY. IIpoeKTHO-OpUEHTUPOBAHHOE MPEANPUATHE 10
ynpaBienuto HCII. Cxema peamuzauuun HWCII npoeKTHO-OpUEHTUPOBAHHBIM — MPEANPUSITHEM.
Opranu3aloOHHasl CTPYKTypa IPOEKTHO- OPUEHTHPOBAHHOIO NPEANPUATHS IO YPOBHIO YIPABIICHHS
HCII. XapakrepucTthka MpOEKTHO-OPUEHTUPOBAHHOTO XoJauHra 3A0 «Ha mpumepe YK Dtanon-
Jlen.Cnneu.CMVY» VYyacTHuUKHM TpoekTa, cxema B3auMozeiicTBus ydactHukoB WCII, ympasnsroniuii
MIPOEKTOM, KOMaHJa MPOEKTa, PYKOBOJCTBO U JHAEPCTBO, 4-X ypOBHEBash MOTHBAllMOHHAS MOJIENb
CTUMYJIMpOBaHus komanbl yrpasienus VCIIL.

Pasnen 2. Ilpoueccol ynpapiaenuss UCII (124ac.)

Tema 2.1 Uuuunanus. Pa3padorka u miaHupoanue npoekra (6 yac.)

[IpuHuMnuanpHas cxema MHULMALWMK (MapKETUHTOBBIA aHAJIW3, OTPAaHUYEHMS, JIEKJIapaius o
HamepeHusx, TOO HHBECTUIMH, BO3MOXKHOCTb (POPMHUpPOBaHMS KOMaH[bl). OCHOBHBIE JTOKYMEHTHI
pa3pabotku u tanupoBanuu: TOO MCII, uMuTalIMOHHBIE MOJENTH OLEHKU BIUSHHS (PaKTOPOB Ha
NCII, WBS, Gromxker, KaneHJapHble Tpa@uky U JuarpaMMbl BbIMosHeHHs pabot. IlnmanupoBanue
IIPOEKTA, IMPOLECCHl M YPOBHHU IUIAHUPOBAHUSA, CBSA3b CMETHOIO M KaJ€HIAPHOIO IUIAHWPOBAHUS.
PecypcHoe miaHupoBaHue, JOKyMEHTHPOBaHHE IUIAH-TIPOEKTa, pa3paboTka OuzHec miaaHa. OCHOBHBIE
3aJau, pelIeHHe KOTOPbIX CBA3aHO ¢ Oum3Hec IuiaHoM. Ilpumepsl cocraBieHus paboT mo OuzHec
wianupoBanuio. Mcxoxnas wuH(opMamus JUIs  COCTaBiIeHUs OuW3HEC IIJIaHa. [Iporpammsl,
UCIOJIb3yeMble TIPU COCTABIICHUH OM3HEC IIaHa.


http://producm.ru/books/realty_economics_books/book15/p22/

Tema 2.2 Boinosinenue padot no UCII (6 yac.)

Buasl paboT, rpymmbl BHIMOJHEHUS paboT, KOHTPOJb 3a BbImojHeHHeM pabor mo MCIL.
Cucrema koaupoBaHusi pabOT, METOIbl CTENEHH AOCTMXKEHMs LIEJM IpOeKTa (MoJeib HpsIMOM U
o0OpaTHOW OIEHKH, 0000Imatonasi Moesb/ MOIEb COTJIACOBAHUS IIeJiei, MOAEIh MHOTOYPOBHEBOTO
COrJacoBaHUs IieJIed, MOJENb IIeJIEBOr0 IMPOJaYKTa) MaTpUuYHAas OLIEHKa IPOLIEHTA 3aBEpILEHUs
npoekra. JlmarpamMma 3aBUCHMOCTEW 3arparhl-BpeMsi BbINOJHEeHHs pabor. 3aBepmenue WCII,
rapaHTuiiHble 0053aTeIbCTBA.

Paznen 3. ®@ynkuuu ynpasiaenus UCII (12 yac.)

Tema 3.1 Ynpasiienune 3amMbICJIOM, TMpPeIMETHOH /1eATEIbHOCTHIO, BpeMEHHBLIMH
napamMeTpaMu, paéoTaMu, CTOMMOCTbIO U (MHAHCHPOBaHHEM NpoeKTa (3 yac.)

3apoxaenue uaeu, konupoBanue u B3anmoaeiicteue unei MCII. CreneHb COOTBETCTBUS UACH
peaibHOMYy MpoeKkTy-aHanory. CyObeKTbl YIpaBJIEHHUsS 3aMBICIOM NPOEKTa, aHAIW3 pPe3yIbTaTOB
yIpaBieHUs] TPEIMETHON NeATeNbHOCThIO, YIIpaBJIeHHE CPOKAMU MPOEKTa, poib (aKkTopa BPEMEHU B
ynpasnenuu VCII. Brruucnenvne npoaoKUTENbHOCTH BBINOJHEHUST pabOT pa3iMuHbIMH METOJIaMHU.
OcHOBHBIE METOJBI pacueTa TEKYIIMX L€H, cUCcTeMa JOKYMEHTOB aisi pacuera croumoctu MCII,
IUTaHBl JOXOJIOB M pacxoJOB.  YIIpaBJI€HHE CTOMMOCTBIO MPOEKTa, OLIEHKa CTOMMOCTU IMpPOEKTa U
OIOIKETUPOBAHUS. [TpakTika ¢UHAHCHUPOBAHMS, MCTOYHUKM U OpraHU3allOHHBIE (DOPMBI
¢unancupoBanus WMCII. Tlokazatenu sddexkrusHoctu npoekra (NPV, Pl PP, IRR)/ Ynpasienue
nopTdensiMu NpoeKTa.

Tema 3. 2 YipaBjieHue Ka4ecTBOM, pUCKaAMH, KOMaH 10ii npoekTa (34ac)

[Tonmutuka ympaBieHWsT KadecTBOM, mpouecc yayumeHuss kadectBa HMCII. Cucrema
menemxkMmenTta kadectBa (CMK). Kontpons kadectBa. ®dakTtopsl puCKa B CTPOUTEIBCTBE,
KJIacCU(UKAIUs PUCKOB, MPOLIECC OLIEHKH PHUCKOB. YIIpaBJ€HHWE PUCKAMU C TMOMOIIBIO MAaTPHUIIbI
paHXUPOBaHUSI OCHOBHBIX pUCKOB. @OPMUPOBAHUE U pa3BUTHE KOMAH/]Ibl: XapaKTEPUCTUKA KOMaHbI,
npuHIUnbl - GopmupoBaHus, 3pdexTuBHOCT, KOMaHAbl. CocTaB KOMaHAbl HW TpeOOBaHUS K
MeHemkepam npoekta.  Opranuzanusi 3¢pdeKkTUBHON AedarenbHOCTH KomaHabl. KopropatuBHas
KYyJbTypa MPEANPUATHSL.

Tema 3.3 VYnpapjieHue MAaTepHAJIbHBIMU PeCypcaMu, KOHTPAKTAMH, H3MEHEHHMSIMU,
KOH(IMKTAMH, KOMMYHHKausiMu (3 gac)

OcHoBHBIE JTamnbl ynpaBieHuss marepuanbHbiMu pecypcamu (MP  UHCII). Onpenenenue
MOTpeOHOCTH, TIAHUPOBAHUWE MaTepuanbHbIX pecypcoB. [IpoBeneHue TOProB Ha MOCTaBKY
MaTepUasoB, BBIOOP MOOEIUTENS MOAPSAHBIX

TOProB, 3KCHEAUPOBAHUE U ONTHUMU3ALMS MMOCTABOK. OpraHu3aius TPaHCIOPTUPOBKU, IPHUEM
XpaHEHHs] M HHBEHTapu3alus CTPOUTEIbHBIX KOHCTPYKIMH M  MaTrepuanoB. YIIpaBieHUE
M3MEHEeHUsAMH. Mojens ynpaBieHUsT OpraHu3aluud H3MeHeHHd. Mojens mpolecca yCHelHOro
ylpaBlieHUs. YTpaBiieHue KOH(QIUKTaMH. TpH OCHOBHBIX YpOBHSI KOH(IMKTOB B 3aBUCHUMOCTU OT
OpraHU3alMOHHON CTPYKTYPBI CTPOUTENLHOTO Npeanpusitus. crounuku koHGaukToB. KoHpmuKTHBIE
CUTYallUl ¥ METOJbI MX paszpemeHus. DPPeKTUBHbIE KOMMYHHUKAIMH, cucTeMa 5-C KOMMYHMKALUH.
WNHpopMallMOHHbIE TEXHOJIOTUU YIpaBieHHUs NpoekTaMu. CpaBHUTENBHBIA aHAIU3 MPOrpPaMMHOTO
oOecrieueHus /Uil yIpaBiIeHUs IPOEKTaMHU.

Tema 3.4 YnpasiieHue 0e30aCHOCTHIO, IPABOBOEe O0ecleYyeHHEe NMPOEKTOB, YINPABJICHHE
BBINIOJTHEHHEM I'AapAaHTHPOBAHHBIX 0053aTeJILCTB (3 yac)

Cxema ympasnenust 6e3onacHoctbio MCIT OcHOBHBIE MPUYHMHBI TPaBM IPH BEIACHUU pPadoOT.
ObecnieueHne 0€30MacHOCTH Tpynda. OKojoruyeckas Oe3omacHocTh. CHcTeMa HOPMAaTHUBHBIX
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JOKYMEHTOB OIpPEICISIONMX TpeOOoBaHUsT K OC30MACHOCTH BEICHHS pPAaOOT Ha CTPOMTENIBHBIX
ooObekrax. [IpaBoBoe obGecrieuenne MCII. OcHOBHbBIE TOKYMEHTHI (pellepalbHOrO YPOBHS, YPOBHS
cyObekTa (Qenepaumu W MecTHOro ypoBHs. MHbopmanmoHHas cHCTeMa  BIIEKTPOHHOTO
nokymentoo6opora B ynpasieanu VCIIL. Kareropus rapantuitasix oosi3atensets UCTIL.

Il. CTPYKTYPA U COAEP)KAHUE MPAKTUUYECKOMN YACTH KYPCA

IpakTHyeckue 3ansiTust U ceMuHapsbl (36 yac.)

3anustue 1. Jloruka pa3paGoTKu nNpPeIMHBECTULMOHHON CTaAUM HWHBECTULMOHHO-
CTPOMTEJILHOTO MpoeKkTa (6 yac.)

ens mpoBeneHUs 3aHATUS: 3aKPEMUTh TEOPUIO M TPHOOPECTH MPAKTUUECKHE HABBIKUA TIO
1aroBoil pa3pabOTKM MpoeKTa Ha MPEJUHBECTHIIMOHHOM  CTaAMM: HW3y4E€HUE MPOTHO30B U
HaIpaBJIeHUW Pa3BUTHS CTpaHbl (peruoHa); GopMUPOBAaHNE MHBECTUIIMOHHOTO 3aMbICIIa; MTOATOTOBKA
JEeKIapali O HAaMEpPEHHUsSX;  IpPeIBAPUTENIbHOE COIIACOBAaHHWE HWHBECTHIIMOHHOTO pelieHus (c
PYKOBOJIUTENIEM ); COCTaBJIEHHME W peructpauus ogepT; MOATrOTOBKAa OOOCHOBAHMM WHBECTHUIMM,
OIICHKa >KM3HECTOMKOCTH TPOEKTa; BHIOOp MecTa U MpeABapUTEIbHOE COTJAaCOBAHHE MECTa
pa3MenieHns: 00beKTa; IKOJIOTHYECKOe 000CHOBAHHE; SKCIIEPTH3a; IPEIBAPUTEIbHOE NHBECTUIIMOHHOE
pelieHue; pa3paboTka MpeABapUTENbHOTO IUIaHAa MpoekTa. B Hauanme 3aHATHS mpenojaBaTesieM
MIPOBEPSIOTCS 3HAHWE U MOHUMAaHHE CTYJEHTOM paccMaTpUBAaeMON TeMbl IyTeM YCTHOTO OIpoca.
Pa3nensl pazpabaTheiBatoOTCsl HA MaTepHuaiax MPOU3BOJACTBEHHBIX MPAKTUK, HAYYHO-UCCIIEA0BATEIbCKUX
MaTepHUajIoB MO TEME BBIMYCKHON KBaTH(PHUKAIIMOHHON pabOoThl MarucTpa. PacdeTsl BHIMOIHSIOTCS Ha
OCHOBE HMEIOIIUXCA TEXHUKO- SKOHOMHYECKHMX TIOKa3aTelel, XapaKTepU3YIOIIMX OTAeJIbHbIE
37eMEeHTBI cucTeMsbl npoektupyemoro NCII.

3ansiTue 2. AHAJIM3 M IUATHOCTHKA BHEIlIHel M BHYTPeHHeH cpeabl mpoekTa. (4 4ac.)

Lenb mpoBeneHUs 3aHATUSA: 3aKPENUTh TEOPUIO U MPUOOPECTH MPAKTUUECKUE HABBIKU OIICHKU
BHEIITHET0 U BHYTPEHHETO OKPYXEHUS MPOEKTa, BHISBICHUS 3HAUUMO IpyIIibl ()aKTOPOB, BIUSIOMINX
Ha BBIOOp cTparermu pa3Butus npoekra. Beimonnenue PEST, SWOT, SNW-anamuz ms
dbopMHUpOBaHMS 3HAYUMOM TpyIIbl (PAKTOPOB, a TaKKe KIIOYEBBIX U KOPHEBBIX KOMIIETEHIIUU
mpoekrta. B Hauane 3aHATHA TperojaBaTeieM MPOBEPSIOTCS 3HAHUE U TOHHUMAHUE CTYICHTOM
paccMaTpuBaeMoil TEMBbI IyTeM YCTHOTO OIpoca.

3anstue 3. [IpoeKTHBINH HUKJI, CTPYKTYpHU3anus npoekrta (4 yac.)

Lenp mpoBeneHus 3aHATUS: 3aKPENHUTh TEOPUI0 U MPUOOPECTH MPAKTUUYECKHE HABHIKU B
pa3zpaboTke CTpPYKTypbl mpoekTa. Pa3paGorka wmojeneil: aepeBo Iiened; [epeBO pEeLICHHI;
OpraHM3allMOHHAsl CTPYKTypa MPOEKTa; MaTpulla OTBETCTBEHHOCTH; CETeBas MOJIeNb; CTPYKTypa
MOTPEOHBIX PECYPCOB; CTPYKTYypa 3aTpaT; CTPYKTypa croumMocTu. [Ipaktuyeckas paboTa BBINOIHSIETCS
C UCIOJIb30BAaHUEM IOJYYEHHBIX TPOCKTHBIX U PACUETHBIX MAaTEPUATIOB MPEABIAYIIUX 3aJaHui 1,2

3ansiTue 4. YYaCTHUKHM NPOEKTAa U UX HHTepechl (4 yaca)

Ananu3 cnenu@uUecKux HHTEPECOB Pa3NUYHBIX TPYIN YYACTHUKOB IPOEKTA, TPAHCISIUS
MHTEPECOB YYaCTHUKOB IMPOEKTA; ILIEJIM, T€HEPaToOpbl IIEHHOCTH M PECYpChl YYACTHUKOB IPOEKTa
(CTEMKXO0NIEPOB) B KPATKOCPOYHOM U JIONTOCPOYHOM TMEPHOAaX U OIIEHKA BO3MOXKHOCTH UX Y4acTHS B
JESATEbHOCTH CTPOUTENBHBIX OpraHUu3alUM.

B Hawane 3aHATHS mOpenojaBaTeleM MPOBEPSIOTCS 3HAHUE W TOHMMAaHUE CTYACHTOM
paccMaTpuBaeMoil TeMBI IMyTeM YCTHOTO ompoca mo Temam 2.1., 2.2. 3aHatue npoBoautcs B Gopme
JTMCKycCHM. B mepBoii yacTu 3aHSATHS CTYIEHTHI AenaroT cooOuieHue B Bujae mpeseHTtauunu. Ocoboe
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BHUMAHUE YJENSETCS NOHUMAHUIO CTYIEHTOM IIPAKTHUECKUX MEXAaHU3MOB COIJIACOBAHUS HUHTEPECOB
pu pa3pabOTKe MPOEKTa.

3ansaTue 5. MeToabl cTeNneHU JOCTHXKEHUS LeJIM NpoeKTa (4 yac.)

Lenp mpoBeneHust 3aHATH: 3aKPETIUTh TEOPUIO U PUOOPECTH MPAKTUYECKHE HABBIKM pacdeTa
[I0Ka3aTeIel OLIEHKH JOCTHMKMMOCTH BBINIOJHEHHSI IPOEKTOB pPa3jIMYHBIMM METOJaMHU. Ocoboe
BHUMAaHUE YJEISIETCS PAaCCMOTPEHUIO PEaTbHBIX MPOU3BOACTBEHHBIX CUTYAlMi, B KOTOPBIX METOIbI
OLICHKM HAXOJUT MpPAaKTUYECKOE IMpUMEHEHHe. B Haudane 3aHsATHs IpernojaBaTeleM IpOBEpAETCs
3HaHUE W MOHMMaHHUE CTYACHTOM paccMaTPHUBAEMOM TEMBI IyTEM YCTHOTO OIpoca 1mo temam 2.2, 2.3.
Pacuerbl BBINONHSIOTCS HAa OCHOBE IOKa3aTelel, XapaKTepU3YyIOIIMUX 3aTpaThl BPEMEHHU [0 BUAAM
CTPOUTENIbHBIX  paboOT, BbAABAEMbIX IpENoJaBaTeleM 10  BapuaHTaM. JIOMOJIHUTEIBHO
paccMaTpUBAIOTCS M aHATU3UPYIOTCS] TIPOU3BOJCTBEHHBIE CUTYAIUH, JUISI PEHICHUs KOTOPBIX CTYIEHT
JIOJIKEH MPUMEHHUTh ONIEPallMOHHBIN aHaJu3.

3ausTue 5. YnpaBJjieHne cpokaMu npoekra (4 yac.)

lens mnpoBeneHusr 3aHATHS: 3aKPENUTh TEOPUI0O M TPUOOPECTH TPAKTUUECKHUE HABBIKU
OTpeJeNieHusl oINepalui, IUIAaHWPOBAHHWE IOCIEAOBATEIbHOCTH OIEpaluii OLIEHKa pPECypCoB,
JUINTEIbHOCTU OIepaluii, MoAroTOBKa paclucaHUs U yIpaBieHHe pacnucaHueMm. llpaktuyeckoe
3aJlaHUE BBIMOJIHSETCA C MOMOIIbIO METOJOB KPUTHYECKOIO MYyTH, aHallM3a U OLIEHKU MpPOTPaMM.
PacuerHas uMTENbHOCTh W 3aBEpILIEHHE MPOEKTa BBIMOJHAETCS Ha NMPUMEPE 3alaHHOTO CETEBBIM
rpagukoM. Ocoboe BHHMAaHHE VIETISAETCS CIIOCOOHOCTH CTyJeHTa BBIOpaTh W 00OCHOBATH
MEPOTIPUATHS 10 PECYPCOCOEPEKEHNUIO U CHIKEHHIO MPOJAO0TKUTEIHHOCTH BBIIOJHEHUS CTPOUTEIBHO-
MOHTaQXHBIX pabOT, ceOeCTOMMOCTH CTPOUTENBHON MPOAYKLIHUU A HauboJiee 3aTpaTHBIX cTaTei
ce0ecTOMMOCTH, MOHUMAHUI0 M YMEHUIO OIEHUTh PUCKH U TOCIEACTBHS COOSI M HEPUTMHUYHOCTU
MOCTaBOK HA CTPOMKY ChIPbsSI U MaTEPUAJIOB.

B Havanme 3aHATHS TpenoAaBaTeseM IPOBEpPSETCS 3HAHUE M IMOHUMAHUE CTYJACHTOM
paccMaTpuBaeMOil TEMbI IyTEM YCTHOTO ompoca no teme 3.1. PacyeTsl BBINOJTHSIOTCS HA OCHOBE
MoKasareseil, XapakTepu3yIOIIMX OLEHKY 3arpar, (opmupoBaHue OOJKeTa, KOHTPOJIO 3a
pacxojoBaHueM cpenacTB. McxoaHble JaHHbIE MOTYT BbIJIaBaThCs IMPENOJaBaTEeIeM WM COOMPATHCS
CaMHM CTYI€HTOM BO BpeMs IIPOU3BOJICTBEHHBIX MPAKTHK.

3aHsiTHe 7. YHipaBJieHHe CTOMMOCTBIO MpoeKTa (4 yac.)

Lenb mpoBeneHUs 3aHIATHS: 3aKPEUTh TEOPUIO U TPUOOPECTH MPAKTUUECKHE HABBIKM aHaIN3a
MIPOM3BOJICTBEHHBIX MpoOJIeM U BbIOOpa  yNpaBICHUYECKUX PEHICHHM, HalpaBJCHHBIX Ha
COBEPIICHCTBOBAHKE MMPOU3BOICTBEHHOM, 3aKYIIOUYHON U YIPaBIEHYECKON AEATEIbHOCTU U CHIKECHUS
3aTpaT Ha pa3paboTKy U peaau3aluio MPOEKTOB.

Oco0oe BHUMaHHE YIENAETCS CIOCOOHOCTH CTYyA€HTa YMEHHIO OIICHHUTh 3KOHOMHUYECKHE
MOCJIEJICTBUS PUHUMAEMBIX PEIICHHH.

B mHauvane 3aHATMS TpenojaBaTeieM IMPOBEPSETCS 3HAHME M TOHMMaHUE CTYIACHTOM
paccMaTpuBaeMoil TeMbI ITyTEM YCTHOTO ompoca o Temam 2.3, 3.1. PacyeTsl BEINOTHSAIOTCS HA OCHOBE
MoKaszaTesneil, XapakTepHU3yIIIUX 3aTpaThl Ha pa3pabOTKy U peaau3aldio HHBECTUIIMOHHO-
CTPOUTENBHOTO TpoekTa. VcXoaHble TaHHBIE MOTYT BBIJIABATHCS MperojaBaTelieM WM COOUpPAThCS
CaMHM CTYIEHTOM BO BpeMs TPOU3BOJICTBEHHBIX MPAKTHK.

3ansTue 8. Ouenka 3¢(peKTHBHOCTH YIIPaBJIeHUs NMPoeKToM (4 yac.).

Lenp mpoBeaeHUS 3aHITHS: 3aKPEMUTh TEOPUIO U MPUOOPECTH MPAKTUUECKUE HABBIKUA aHAIH3a
MPOEKTHBIX M TPOU3BOJCTBEHHBIX MpoOieM, OOOCHOBaHUS U BBIOOpa CHUCTEMBl YIpPaBICHUS
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MPOEKTaMH, OOECTeYMBAIONICH CHIDKEHHE 3aTpaT IO KaXJIOMy d3Tany >ku3HeHHoro mmkma MCII,
BBITIOJIHUTH pacyueT rnokasareineit 3phekTnBHOCTH MpoeKTa 1 BEIOpATh d((EKTUBHBIN BapUaHT.

Ocoboe BHUMaHHE YJENSAETCS CIIOCOOHOCTH CTyAEHTa BbIOpaTh Hambosee IPPEKTHBHYIO
CHCTEMY YIPAaBICHHS MPOEKTaMH, YMEHHIO pa3paboTaTh KOMIUICKCHBIN IpaduK BBHIIOJHEHUS paboT U
OLICHUTh SKOHOMUYECKHUE MOCIEACTBUS IPUHUMAEMBIX PELLIEHUI.

B Havanme 3aHATHS 1penoAaBaTeNeM IPOBEPSAETCS 3HAHUME M IOHUMAHHUE CTYACHTOM
paccMaTpuBaeMoOr TEMBI ITyTeM YCTHOTO orpoca 1mo Temam 2.3, 3.1. PacdeTsl BBITIOJHSIOTCS HA OCHOBE
[OKa3zaTejeil,  XapakTepuU3yWLIUX  3aTpaTbl  IPOEKTHO-OPHUEHTUPOBAHHOTO  IPEANPUSATHS,
BBITIOJTHSIOIIETO KOMILIEKC padoT o yrpasienuto VCII.

3ansitue 9.Y npasienne noprdesieM npoekTos (4 vac.)

Lenb mpoBeneHus 3aHATHS: 3aKpENJICHUE TEOPETUUECKUX 3HAaHUN U TOJydYeHHE MPAKTUUYECKUX
HaBbIKOB (hopMUpPOBaHUS TOPThENeH MPOEKTOB, OpraHU3alu! U BHEJIPEHUs OIO/PKETHOTO YIpaBlIeHUs
B IPOEKTHO-OPUEHTUPOBAHHOMN CTPOUTEIBHON OpPraHU3aluu.

CryneHThl paccCMaTpUBAaIOT NMPOU3BOACTBEHHYIO CUTYallMI0 U 0OOCHOBBIBAIOT HEOOXOIMMOCTD

1 BO3MO>KHOCTb BKJIFOUEHHUS B NIEPCIEKTUBHBIN IU1aH cTpouTenbHoi komnanuu MCII.

I1l. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJbHOM
PABOTBI OBYUYAIOIIIUXCA

Y4yeOHO-MeTOAMUECKOE OOecrnedeHne CcaMOCTOSITeNbHOM paldoThl oOydaromuxcs 1o
IUCUMIINHE «YTpaBieHHE MPOCKTAMU B CTPOMTENBCTBE» MpenacTaBieHo B [lpunoxennn 1 u
BKJIIOYAET B ceOsl:

IIaH-TpaUK BBIIOJHEHHUS CAMOCTOSITENBHONH paboThl MO JUCHUIUIMHE, B TOM YHCIE
IpUMEpHBIC HOPMbI BPEMEHH Ha BBITTOJHEHHUE 10 KAKIOMY 3a/IaHHIO;

XapaKTepUCTHKA 3aJaHuil U CaMOCTOSATENBHOW paboThl 0O0yJaromMXCSs M METOIUYECKHUE
PEKOMEH/IAIINH 10 UX BBHIIIOJIHEHUIO;

TpeOOBaHMUS K MPEICTABICHUIO U 0(OPMIICHUIO PE3yTbTaTOB CAMOCTOATENILHOM PadOTHI;

KPHUTEPUH OIICHKU BBITIOIHEHHUS CAMOCTOSATEILHOM PadOThI

IV. KOHTPOJIb JOCTUXXEHMS IEJENA KYPCA

@opMbI TeKYILIEr0 U MPOMEKYTOYHOT0 KOHTPOJIS 10 TMCHUIIUHE
«YnpaBJ/ieHHe IPOEKTAMHU B CTPOUTEIbCTBE»

No Paznen DopMBbI TEKYLIET0 KOHTPOIS
/I JCTIATLTAHBI | w & Buner yaebHOI paboThI, yac. yCIIeBaeMOCTH (T10 HEIEISIM
3| 85 cemecTpa)
3 &:} 2 B TOM UYHCIIE DopMbI IPOMEKYTOUHOM
© 8 | Beero aTTecTaluu (10 HelensIM
nexuuu | npakrtuka | CPC
ceMecTpa)
Pazpgen 1 B 1-6 18 12 12 15 | YO-1, YO-3, I1P-2,
2. | Paznmen 2 B | 7-12 18 12 14 12 | YO-1, YO-3, IIP-2
3. | Pazgen 3 B | 13-18 18 12 10 18 | YO-1, YO-3, IIP-2,
Hroro 117 36 36 45 | nomycK K 9K3aMeHy
IK3aMeH 27
Bcero mo niany 144 36 36 45 | sk3aMeH
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(I)OpMBI TEKYLIETo M MPOMEKYTOYHOT'0 KOHTPOJISA MO TUCHHUIIIMHE «anaBJIeHne MMPOCKTAaMH B CTPOUTEC/ILCTBE»

n/

KonTponupyemsie
MOyJu/ pa3aensl /
TEMBI TUCIUTUTHHBI

Konpt u atans! popMupoBaHHS KOMIETESHIIUN

OlLieHOYHBIE CPEJICTBA HAUMEHOBAHUE

TEKYLIUI KOHTPOJIb

IMPOMEKYTOUYHAA
aTTeCTalusa

Paznen 1. OcHoBEI
ynpasnenus UCIL

OK -3,
OIIK-1

3HaeT OCHOBHBIE COBPEMEHHBIE 3aIlaJHbIe TEOPUH YIIPABIEHUS MPOEKTaMHU,
METO/IbI AN TAIIMK METOMK YIIPABJICHHsI K POCCUHCKIM YCIIOBHSIM B cdepe
IIPOrPAMMHBIX IPOAYKTOB. [IOHATUS IPOEKTHOrO MEHEIKMEHTA |,
COBpEMEHHBIE KllacCH(DUKAI[K TIPOCKTOB , CTPYKTYpa HHBECTHIMOHHO-
CTPOUTENBHBIX IIPOEKTOB, COBPEMEHHBIE MOZEIIN YIIPABJICHUS IPOEKTaMU
OTEUECTBEHHBIX M 3apYOSKHBIX HAYYHBIX IIKOII.

YMeeT caMOCTOATENBHO U3y4YaTh U IPUMEHITh HOPMATUBHO-IIPABOBBIE AKTHI
Y HAYYHYIO JIUTEPATYPY B OOJACTH YIPABIEHUS ITPOEKTaMHU.

BraymeeT HaBBIKAMU WHUITHAITNN TIPOEKTA, METOAMKON pa3paboTKy Ha
HavaJIbHOM dTale, MPOABIKEHUS Ha MTOCISAYIOMNX dTanax, YIpaBIeHUS
MIPEIMETHOM 00JIaCThIO, pucKaMu. TeopeTHuecKUMHU U MPaAKTHIECKUMHU
HABBIKAMU TIJIAHUPOBAHHUS, OPTaHU3AINH, OPMUPOBAHUST KOMAH/IbI TPOCKTA,
PYKOBOJICTBA ¥ JIMJIEPCTBA, MOTHBAILIUH JUIs1 CO3AaHuUs () (HEKTHBHON MOJIEITH
YIIPaBICHUS TPOSKTOM.

KonTponpHsIii onpoc
Tect

3ammTa MpaKkTUYECKUX
3aJIaHNuI

OK3aMeH
(ycTHBIH O1poc)
YO-1

OIIK-1

3HaeT OCHOBHEIE HpO6J’ICMHBIC CUTyalluy, NPpUHOUIIBI U METOAbI UX
AUArHOCTUKNU B NHBECTULMOHHO-CTPOUTEIIBHBIX ITPOCKTAX, CYIIIHOCTH U
noaxoAbl K CUCTEMHOMY YIIPABJICHUIO, peOpTraHUu3alluid U KOHTPKIIMHY B
CTPOUTEIBLCTBE.

YMeer IpruMeHATh COBPEMEHHBIE KOIMYECTBEHHBIE H KAUEeCTBEHHBIE METO/IBI
TEXHUKO-?KOHOMHWYECKOH OIIEHKH 3aTPaT Ha OCYIIECTBIICHHE
MHBECTHUIIMOHHO-CTPOUTEIBHBIX IIPOSKTOB U OMPEEITh UX BIMSIHHE HA
KOHEUYHBIE PE3yJIbTAaThl CTPOUTEINBHON OpraHu3alu. YMeeT
CaMOCTOSITEIIFHO BBISIBUTB POOJIEMBI B JIESTEINbHOCTH OpTraHU3allHy,
000CHOBATh M BRIOpaTh HanOoee 3PP EeKTUBHYIO CUCTEMY YIIPABICHUS
MIPOEKTAMHU.

Bnaz[eeT MCTOJAaMM pacCyCTa KPUTCPUAJIbHBIX HOKaSaTeﬂeﬁ,
XaPaKTCPU3YIOLINX B(I)q)eKTI/IBHOCTL ACATCIbHOCTH MHBECCTUITMOHHO-
CTPOUTCIBbHBIX NPOCKTOB U CUCTCM YIIPABJICHUS.

YcTHBIN ompoc

Tect

3ammTa MpaKTHIECKUX
3a1aHAN

DK3aMeH
(yCTHBI# o1poc)

Paznen 2 Ilpomneccot
ynpasnenusa UCIL

[1K-3

3Haer COBPCMCHHBIC MCTOAbI YIIPABJICHUSA ITPOCKTAMMU.

YMeeT caMOCTOATENBHO BBISIBUTE MMPOOJIEMBI B IEATEIEHOCTH
MIPOU3BOACTBEHHBIX OPraHU3alKy, 000CHOBAThH U BBEIOpaTh Haubomee
3¢ (EKTHBHYIO CUCTEMY YIIPABIICHHUS MPOEKTaAMH.

BnaneeT HaBbIKaMHU pacdy€Ta OCHOBHBIX IoKa3aTeaeh CTpAaTCruicCKoro u
ONCPAMOHHOI O aHaJIn3a

KonTponeHsIii onpoc
Tecr

3amuTa NpakTHYECKUX
3aJaHuI

OK3aMeH
(ycTHBIH ompoc)




[1K-6

3HaeT COBpEMEHHBIC METO/IbI YIIPABICHUS PECYPCAMHU U 3aTpaTaMu,
CYIIHOCTh U TIOAXO/bI K OpraHu3alii MPOEKTHO-OPUEHTUPOBAHHBIX
MIPOU3BOJICTBEHHBIX MOJPA3/ICIEHUN.

‘YMeeT BBITOIHATH aHAJIN3 OpPraHu3aliMOHHO-TCXHOJIOTMYCCKUX IMTPOLCCCOB 1
YCJIOBI/Iﬁ ACATCIIBHOCTU ITPOCKTHO-OPUCHTUPOBAHHBIX ITPON3BOACTBCHHBIX
HIO/Ipa3/IeTICHUI C LIENTbIO BBISIBICHHS PE3EPBOB IO CHIDKEHHUIO 3aTpaT Ha
pean3aI|io MPOeKTa.

Brnaneer meronamu pacyera mokaszatenel 3QEKTUBHOCTH OW3HEC-TUIAHOB U
CHUCTCMEI YITPABJICHUSA IMTPOCKTAMMU.

YcTHBIM onpoc

Tect

3ammrTa NpakTUYECKUX
3aJIaHUuM

Pedepar

OK3aMeH
(ycTHBIH ompoc)

Paznen 3 Oynknun
ynpasnenus UCII.

[1K-6,7 3Haer COBpEMEHHbIC METOJIbI YIIPaBIeHUs! (PYHKIUSMUA UHBECTHIIMOHHO- KonTponpHsIii onpoc DK3aMeH
CTPOUTENIBHBIX MPOEKTOB. Tect (ycTHBIH ompoc)
YMeeT caMoCTOSATENBFHO HCCIIEI0BATh, aHAM3UPOBATH HH)OPMAIIHIO 3amuTa MpaKTHIECKUX
HEOOXOIMMYIO JUTS OCTpoeHus 3P PEeKTHBHON CHCTEMBI yIIPaBICHUS 3a/laHui
IIPOEKTaMHU.
Braneer HaBbIKaMy pa3pabOTKH alnropuTMa pa3pabOTKH CUCTEM YIPABICHUS
IIPOEKTaMHU.

IIK-7 3HaeT METOABI aHAIN3a OPTraHU3aAIMOHHO-TEXHOJIOTHIECKUX TIPOIIECCOB H YcTHBIN ompoc DK3aMeH

MTOATOTOBKH MH(MOpMAIHH IS pa3paOOTKH OM3HEC-TIAHOB IO MOATOTOBKH,
COTJIACOBAHUIO U PeasTU3alliid HHBECTHIIMOHHO-CTPOUTEIHHBIX TPOCKTOB.

YMeer MpuMeHsATh METOIbI KOHTPOJUTHHTA JUTSI BEISIBIICHUS PE3EPBOB
CHIDKEHUS 3aTPaT U MOBHIIIEHHUS d(H(HEKTUBHOCTH BCEX PECYPCOB
MIPEIIPUSTHS.

Brnaneer meronamu ucciieioBaHus OpraHU3alMOHHO-TEXHOIOI MY ECKUX
IIPOLIECCOB C LIENbIO MOBBIMIEHNUS 3PPEKTUBHOCTH YIIPABICHYECKOTO yueTa U
pa3paboTkyu Or3HEC-TIaHOB MpoekTa. [locmenoBaTenbHOCTEIO NEHCTBHIA TPU
peanu3anyy UaeH, 3aMbICIIOB, IPOEKTUPOBAHUS, CTPOUTEIBEHOTO
MIPOM3BOJCTBA M PeaM3alnH IPOEKTA.

Tect

3ammTa MPaKTHIECKUX
3aJaHUI

KonTtponsaas pabora

(ycTHBIH orpoc)
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V. YYEBHO-METOJANYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

OcHoBHas1 JInTEpaTypa

1. Manupo B.J1,,Ma3yp N.HU., Aucos C.II. YnpaBieHue u HBECTULIUOHHO-
CTPOMTENBHBIMU MPOSKTAMH : MEKIYHAPOIHBIA MOAX0: pyKoBoACTBO — M.: Omera-JI, 2011. - 736 c.

2. Cunenko C.A VYnpasieHue npoekramu ( DJISKTPOHHBIN pecypc) : y4eOHO-
npakTuaeckoe nocooune/ Cunenko C.A., CnasuH A. M., Kananosckuii b.B. — DnekTpoH TectoBbie
nanusie. — M.: MI'CY, AU T OP Mexaua, 95C ABC, 2015. -181 c. - Pexxum noctyma: http://www.
Iprbookshop.ru/ 40574 - 3BC “IPbooks”

http:// Lib. Dvfu. Ru 8443/ search/ guery.iterm_ 1= ynpasneuue mpoekramu and theme =FEFV

3. Temnuenko B.U., Kopons E.A., Karan I1.b . YiipaBnenue nporpammamu U IpoeKTaMHu
BO3BEACHMS BBLICOTHBIX 3anuii. — M.: MI'CY, 2010.- 142 c.

http://lib.dvfu.ru:8080/lib/item?id=Znanium:Znanium-349283&theme=FEFU

4. JlykmanoBa U.I'. Ynpasnenue npoekramu: Yuebnoe nocodue/ - M.: MI'CY, OBC,
ACB -2013. - 172 c.

http://lib.dvfu.ru:8080/lib/item?id=Znanium: Znanium-389873&theme=FEFU

5. 3apenkoB B.A.YmpaBnenue npoekramu: YueOHOe nocodue . — 2-¢ u3a. — M.: 31-Bo
ACB; CII6. : CII6ACY, 2006. — 312 c.
http://lib.dvfu.ru:8080/lib/item?id=chamo:807408 &theme=FEFU

6. VYrpaBieHne HHBECTUIIMOHHO-CTPOUTEIBHBIMU MTPOSKTAMH : MEXKIYHAPOIHBIN MOJIXON :
pykoBoactso / [U. Y. Mazyp, B. JI. IHarmpo C. II. Aucos [u ap.] ; mox pen. U. Y. Masypa, B. /1.
[Hanwupo. Mocksa Owmera-JI, 2011. 736 C.
https://lib.dvfu.ru:8443/lib/item?id= chamo 380696 &theme=FEFU (1 3k3.)

7. VYrpaBineHue MpoeKTaMU : KOHCHEKT JIEKIUHA : ydyeOHoe mocobue mis By3oB / E. M.
benwiii, . b. PomaHoBa ; YIBSIHOBCKHMM TOCYHapCTBEHHBLIH YHHMBEPCHUTET. YIbSHOBCK : [M31-Bo
Y absIHOBCKOTO YHUBEPCUTETA], 2015. 82 c.
https://lib.dvfu.ru:8443/lib/item?id=chamo:843931&theme=FEFU (1 3k3.)

8. VYmupasnenue npoekramu : yueOnuk / JI. I'. MarBeesa [u ap.] ; [Ipuopurer. Hail. mpoekT
O6pa-3oBanue, OxHubpiii Gdenepanbupiii yH-T. - PoctoB wH/JI : ®enumkc, 2009. — 424 c.

https://lib.dvfu.ru:8443/lib/item?id=chamo:293046 &theme=FEFU (1 5k3.)

9. Yupasjenue npoektamu: YueOHoe mmocooue / M.B. Pomanosa. - M.: U] ®OPYM:
HUILIL Uudpa-M, 2009. - 256 c. https://lib.dvfu.ru:8443/lib/item?id=chamo:818042&theme=FEFU (5
9K3.) 2013 - http://znanium.com/catalog/product/391146

2014 - http://znanium.com/catalog/product/417954

JlonoJiHUTe/ILHAS JTUTEPATypa

1. 1.Pazy M.JIL., Bopomnaes B.U., Skyruii }O.B. u np. Ynpasnenue nporpaMmmamu u
MpoeKTaMu . 17-MoysIbHas IpoTpaMMa JIsl MEHEDKEPOB «YTIpaBlIeHUE Pa3BUTHEM OpraHU3aIuNny,
Mogyns 8.- M.: UH®PA-M, 2000.-320 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:305499 &theme=FEFU

2. VYrpaBiaeHne HHBECTHIIMOHHO-CTPOUTEILHBIMHU IIPOCKTAMHU: MEXTYHAPOIHBIN TOIX0T: /
WN.N. Mazyp u np ; nox pen. .M. Masypa, B.JI lllanupo.- 2-e u3x., nepepad.- M.: Omera- JI, 2010. —
736 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:785475&theme=FEFU

3. Orenko B.I1. YrnpaBnenue apXuTeKTypHBIM MPOEKTOM: YUEOHHK MO HAMIPABJICHUIO
270100 « CtpoutenbctBoy/ -M.: Akagemus, 2008.-334 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:698849 &theme=FEFU

4. VYnpasnenue npoekramu : yueOnuk / JI.I'. Marseesa u ap.; [Ipuopuret. Hai. IIpoekt
O6pazoBanue, OxHsbIi penepansHbiil yH-T. — PoctoB H\1: ®enukc, 1009. — 424 c.]

http://lib.dvfu.ru:8080/lib/item?id=chamo:809884 &theme=FEFU

5. ITonkoBHHKOB A.B. Yrnpasnenue : yue6. nocobue / A.B. IloakoBaukoB. M.D.
Jy6oBuk. —M.: Dkemo, 2011, - 527 ¢. : tabmn., wi.- ([Tomaeiid kypc MBA).

http://lib.dvfu.ru:8080/lib/item?id=chamo:382448 &theme=FEFU

6. JleBenonmeHT HeaBMKUMOCTH : yueb. [TocoOue no crnemn. «MeHeKMEHT OpraHu3alum
WN.1 Ma3yp u 1p. ; nog oo6ur. Pen. .M. Masypa, B.JI. llanupo. — M.: Eauma: Omera — JI, 2010. — 928
C.
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http://lib.dvfu.ru:8080/lib/item?id=chamo:382448&theme=FEFU

http://lib.dvfu.ru:8080/lib/item?id=chamo:249971&theme=FEFU

7. BbromkeTupoBaHre U KOHTPOJIb 3aTpaT B OpraHU3aIuy : yaeOHO-PaKTUYECKOE MOCoOue
/ A. I1. Butkanosa, JI. [1. Mumiep. M. : Jlamkos u K°, 2012.- 124 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:673595&theme=FEFU

8. Yaiika }0.0. CoBeplieHCTBOBaHNE CUCTEMBI INIAHUPOBAHUS, KOHTPOJIS U
PETYIIMPOBAHUS CTPOUTEIBHBIX MPOCKTOB Ha OCHOBE Moienu 3penoctu / F0.0. Yaiika //
[IpombliieHHOE ¥ TpaXkIaHCKOE CTPOUTENBCTBO. - Ne 6. C.59

http://lib.dvfu.ru:8080/lib/item?id=chamo:247646 &theme=FEFU

9. I'pomiea H.b.YmnpaBineHue CTOMMOCTBIO IIPOEKTA € MTOMOIIBIO KAJIEHIAPHOIO
iaaupoBanus padot / H.b. I'pomresa / Cubupckas ¢punancosas mkoia: ABAJIb. — 2009.-Ne3. — C.
129-135.

10.  CnoBapb apXUTEKTYPHO-CTPOUTEIHHBIX TCPMUHOB H ITOHSATHI / COCT.:
H.B.Morunsnukosa, A.FO.Kurynuna, A.C.Ilepmuna. - Camapa: CI'ACY, 2013. - 62 c.

http://lib.dvfu.ru:8080/lib/item?id=IPRbooks:1PRbooks-22625&theme=FEFU

11.  TexHOIOTHWs CTPOUTEIBHOTO IPOU3BOJCTBA: YueOHUK /uid By30B / b.®.beneukuii. — M.:
ACB, 2001. — 415c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:404453&theme=FEFU

12. Opranuzanus CTPOUTEIIFHOTO ITPOU3BOJICTBA: YICOHUK [JIJI CTPOUTEIBLHBIX BY30B U
¢daxynereroB] / JI. I'. lukman. U3n. 6-e, mepepad. u nor. — M.: M31-Bo AccConManuu CTPOUTEITEHBIX
BY30B, 2015. — 586 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:396554 &theme=FEFU

13. CnpaBounuk crpoutens / I'. M. bagpun. — M.: U3n-Bo Accoruanuu CTpOUTETbHBIX
BY30B, 2012. —413 c.

http://lib.dvfu.ru:8080/lib/item?id=chamo:667440&theme=FEFU

14, Acayn A.H., I'pexoB B.II. MuTerpatuBHOE ynpaBjieHHE B MHBECTULIMOHHO-
ctpoutenbHo# cdepe.-CII6.: «'ymanuctukay, 2007.- 248 c..
15.  JleBenonmMeHT HEIBIKUMOCTH : CIIPaBOYHHK i npodeccuonanos / [M. . Maszyp, B.

. amupo, O. A. bapreneBa u ap.] ; nox pen. M. 1. Mazypa, B. JI. Illanupo. Mocksa : Enuma, :
Owmera-JI, 2009. 1035 c. https:/lib.dvfu.ru:8443/lib/item?id=chamo:294939&theme=FEFU (3 3k3.)

16. 3omotapeB  A.A. Meroapl  ONTUMHU3ALMK  PACIPEACIUTEIBHBIX  ITPOILIECCOB
[OnexTponnbiii  pecypc]/ 3omorapeB A.A.— DIeKTpoH. TEKCToBbIe JmaHHbIe.— M.: Hndpa-
Nmxenepus, 2014.— 160 ¢.— Pexwum goctyna: http://www.iprbookshop.ru/23315.html

17.  VHBECTMIIMOHHO-CTPOUTEIbHBI WHXHHUPUHT : CIPABOYHUK ISl MPOdecCHOHAIoB /
moa pen. WM. Masypa, B.JI. Illamupo. M. : Emmma, : Owmera-JI, 2010. 1215c.
https://lib.dvfu.ru:8443/lib/item?id=chamo:358885&theme=FEFU (2 3k3.)

18. HMHBEeCTHIIMOHHO-CTPOUTEILHBIN HHXKUHUPUHT : ydeOHOe mocooue mis By3os / [H. U.
Maszyp, B. [I. lllanupo, H. I'. Onbneporre u ap.] ; mox obmr. pen. M. M. Masypa, B. JI. Hlanupo.
MockBa : EJIMMA, X OKOHOMHUKA, 20009. 763 C.
https://lib.dvfu.ru:8443/lib/item?id=chamo:356019&theme=FEFU (3 3k3.)

19. IIsrenxkuii B.E. MeToapl NOpHHATHS ONTHUMAIBHBIX VYIPABICHYSCKUX PEIICHUN
[DneKkTpoHHBIN pecypc|: MoAenupoBaHUE MPUHATUS penieHuid. YdeOHoe mocoOue/ [lareuxuit B.E.,
JIutBsik B.C., JIutBun WN.3.— DnektpoH. TekcToBble AaHHble.— M.: M3narensckuit [Jom MUCuC,
2014.— 133 ¢.— Pexum poctyma: http://www.iprbookshop.ru/56567.html

20.  YopaB/jieHHe HHHOBALMOHHBIMH NpoekTamu: YueOHoe nocodue / B.JIL. Tlomos, H./I.
Kpemnes, B.C. Kosmos; Ilox pen. B.JI. Ilomosa - M.: HULl HMH®PA-M, 2014. - 336 c.
http://znanium.com/catalog/product/455400

21.  YnpaiaeHue mnpoekramm: YuebHoe mnocobue / IO.U. Ilomos, O.B. SkoBenko;
WNuctutyr skoHomuku u ¢uHaHcoB "Cumeprus". - M.: HUI[ HMHOPA-M, 2013. - 208 c.
http://znanium.com/catalog/product/400634
2015 - http://znanium.com/catalog/product/492857

22.  VmpaBieHHEe CTOUMOCTBIO H pecypcaMu TMpoeKkTa [DJeKTpOHHBIH pecypc:
METOJMYECKUE YKa3aHWs K BBIOJHEHUIO KypCOBOM paboOThl Juis CTYASHTOB OakajaBpHara,
oOyuatonuxcs 1o HampaBieHuio moArotoBku 080200 MenemxkmeHT/ — DJNEKTPOH. TEKCTOBBIC
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http://znanium.com/catalog/product/492857

naHHble.— M.: MOCKOBCKHIA rocyiapcTBEHHBIN cTpouTenbHbli yHuBepcureT, ObC ACB, 2015.— 56
c.— Pexwum noctyna: http://www.iprbookshop.ru/40202.html
DJIEeKTPOHHBIE pecypchl

1. «Aymut 1 puHaHCOBBIH aHammu3y» http://www.auditfin.com/
https://elibrary.ru/title_about.asp?id=7672

2. «M3Bectust By30B. «CTpOUTENHCTBOY» (HAYYHO-TCOPETUICCKUI JKYPHAIT).
http://izvuzstr.sibstrin.ru/

3. «MHpOpMaIIMOHHBIC TEXHOJIOTHH U BBIYUCIUTEIbHBIE cUCTeMbD» hitp://www.jitcs.ru/
4. «Mudpopmaronnsie TexHoorumy» http://novtex.ru/lIT/
https://elibrary.ru/title_about.asp?id=8742

5. «MupoBasi 3KOHOMHKA U MEXKIYHAPOIHbIC OTHOLICHUS

https://www.imemo.ru/jour/meimo
https://elibrary.ru/title_about.asp?id=7902
6. «[Ipobnemsbl nepeaaynt HHOOPMAIIHI
http://www.mathnet.ru/php/journal.phtml?jrnid=ppi&option_lang=rus
https://elibrary.ru/title_about.asp?id=7960
«Poccuiickuii s3koHOMIUECKHH KypHAm» http://www.re-j.ru/
«Ympasnenue npoekrammy» https://pmmagazine.ru/
Hayunast 6ubnmoreka JIBOY - https://lib.dvfu.ru:8443/search/query?theme=FEFU
Hayunas snexrponnas oubmuoreka - http://elibrary.ru
Poccuiickas ['ocymapcTBenHast 6ubaroreka - http://www.rsl.ru
Caiit llenTpanbHoit OHOTHOTEKH 00pa30BaTENbHBIX pecypcoB - Www.edulib.ru
CeteBas OubnmoTeka - http://www.netlibrary.com
DeKTpoHHO-0MOIMOTeUHas cucTema - http://znanium.com/
. DONEeKTpOHHBIM  (OHI TPABOBOM M  HOPMATHBHO-TEXHUYECKOW  JOKYMEHTAIMH
http://docs.cntd.ru/
Ilepeuens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH « UHTEepHeT»
1. Hayunas snextponnas 6ubarotexka HOB http://elibrary.ru/querybox.asp?scope=newquery
2. DIeKTpOHHO-0MOIMOTEYHAs cuCTeMa u3aareabeTBa «Jlanpy http://e.lanbook.com/
3. OBC «KoncyabTant cryaenTa» http://www.studentlibrary.ru/
4. 9BC znanium.com HULL «MH®PA-M» http://znanium.com/
5. Hayunas 6ubnuoreka JIBOY nmyOandHbIi OHIANH KaTajaor
http://lib.dvfu.ru:8080/search/query?theme=FEFU
6. Madopmanmonnas cucrema EJIMHOE OKHO noctyna k oGpa3oBaTeabHBIM pecypcam
http://window.edu.ru/resource
7. DneKkTpoHHO-O0uONMMoTeuHas cucteMa MexayHapoJHON acCOLUAlliU CTPOUTEIbHBIX BBICIINX
yuebnbix 3aBeneruii (OBC ACH) na noprane ObC IPRBooks: http://www.iprbookshop/ru
8. CereBble nH(OpMaIOHHBIE cucTeMbl — Rambler (www.rambler.ru), Yadex (www.yadex.ru)
9. Caiit «IIpodeccronan Mo ympaBieHHIO mpoektamm» - (Www.pmprofy.ru), cait «
Vhpasnenue mnpoektamm» - (Www.projectmanagement.ru), oduiManbHBI CaHT HHCTHTYyTa
ympasienus npoekramu (Project Management Institute-PMI, CIIIA), caiit «HcTuTyTa OM3Heca u
ylnpaBieHUs OpeanpustTusiMu [ocyqapcTBEHHOTO yHHUBepcuTeTa yrpaBieHus (r. MockBa)»»-
(www.stroy.nm.ru), caiitT «Accormanuu ctpoutenei Poccumy» - (WWw.a-s-r.ru)

NookrwhE 0N

VI. METOAUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCHUITIJIMHBI

CryneHTaM IIpM OCBOCHMM JMCLMIUIMHBI «YTIPABIECHHUE HWHBECTHULUOHHO-CTPOUTEIbHBIMU
MpOEKTaMi» HEOOXOAMMO O3HAKOMHUTBCS: C CoJepKaHMeM pabouell yueOHOM Mporpammbl
mucuMiuinHel (nanee - PIIV]I), ¢ memsiMu M 3agadaMy JUCLUIUIMHBIL, €€ CBA3SIMH C JIPYTHMH
JTMCUUIUIMHAMH  00pa30BaTeNIbHOW MPOTPaMMBbl, METOJUYECKUMH pPa3paboOTKaMH MO JIaHHOH
JMCLUUIUIMHE, HUMEIOIMMCS Ha o00pa3oBaTeNbHOM IMoOpTajle W caiite Kadenpbl, C rpadpuKom

KOHCYJIbTaIM MperoiaBaTeneil kadenpsl
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http://www.iprbookshop.ru/40202.html
http://www.auditfin.com/
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http://novtex.ru/IT/
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https://elibrary.ru/title_about.asp?id=7960
http://www.re-j.ru/
https://pmmagazine.ru/
https://lib.dvfu.ru:8443/search/query?theme=FEFU
http://elibrary.ru/
http://www.rsl.ru/
http://www.edulib.ru/
http://www.netlibrary.com/
http://znanium.com/
http://docs.cntd.ru/
http://elibrary.ru/querybox.asp?scope=newquery
http://e.lanbook.com/
http://www.studentlibrary.ru/
http://znanium.com/
http://lib.dvfu.ru:8080/search/query?theme=FEFU
http://window.edu.ru/resource
http://www.iprbookshop/ru
http://www.rambler.ru/
http://www.yadex.ru/
http://www.pmprofy.ru/
http://www.projectmanagement.ru/
http://www.stroy.nm.ru/
http://www.a-s-r.ru/

PexomeHnganum no noAroToBKe K JeKIUOHHBIM 3aHATHAM
(TeopeTHYecKuii Kypc)

W3ydyeHne nucuuIUIMHBL TpeOyeT CHCTEMaTHYECKOrOo U MOCIEA0BATENbHOIO HAKOIJICHUS
3HAaHUH, CJIEOBATENbHO, MPOMYCKH OTAEIBHBIX TEM HE IO3BOJIAIOT TIYOOKO OCBOHWTH MpPEIMET.
VIMeHHO TIOATOMY KOHTPOJIb HaJl CUCTEMATHUECKOW pabOTO# CTyJEHTOB BCEr/la HAXOIUTCS B LIEHTpPE
BHUMaHUs Kadenpsl. CTyaeHTaM HEO0OXOJMMO Tepel KakJIO0H JCKIUEeH HpocMaTpuBaTh pabodyio
[IpOrpaMMy JHUCHMIUIMHBI, YTO TO3BOJIMT COKOHOMHTH BpEMS Ha 3alMCBIBAHUE TEMBI JICKIWH,
€€ OCHOBHBIX BOIIPOCOB, PEKOMEHAYEMOM JIUTEPATYPHI.

JlanHbpIi  MaTepuan Oyzer  oXapaKTepu30BaH, IIPOKOMMEHTHPOBAH,  JIOIIOJIHEH
HETIOCPEJICTBEHHO Ha JIEKIUH, Tepe]l 0YepeTHON JeKIueld HeoOX0AUMO MPOCMOTPETh 0 KOHCIIEKTY
MaTtepuai npeaslayieit gexkuuu. [Ipu 3aTpyAHeHNSIX B BOCIPUSATHH MaTepuana cieayeT oOpaTuTbes K
OCHOBHBIM JIUTEPAaTypHbIM HcTOuHMKaM. Eciu pa3oOparbest B MaTepuaie He yianoch, TO 00paTUTECh
K JIEKTOPY (10 rpauKy €ro KOHCYIbTaIH).

PexomeHnganum no noAroToBKe K NpaKTH4eCKUM 3aHATHAM

CryneHTtam cieayeT NPUHOCUTH C COOOM PEKOMEHJOBAHHYIO IMPENOJaBaTesIeM JINTEPaTypy K
KOHKPETHOMY 3aHATHIO, JO OYEpPEJHOTO TMPAKTUYECKOTO 3aHATHS 10 PEKOMEHJIOBAHHBIM
JUTEpaTypHbIM HCTOYHMKAM MpopaboTaTh TEOPETHUYECKUH MaTepuaj, COOTBETCTBYIOIIEH TEMBI
3aHSTHS, IPU MOJATOTOBKE K MPAKTUUECKUM 3aHATHUSM CIEAYeT 00s13aTeNIbHO MCIO0JIb30BaTh HE TOJBKO
JeKUuu, y4yeOHyl0  JUTepaTypy, HO W  HOPMATHBHO — [IPaBOBbIE  aKThl M MaTepHaJIbl
MIPaBONPUMEHUTENBbHOM MPAKTUKH.

Teopernuecknii MmaTepuan cieLyeT COOTHOCUTh C MPAaBOBBIMM HOPMAaMH, TaK KaK B HUX MOTYT
ObITb BHECEHBI M3MEHEHMs], JIOTOJHEHUs, KOTOpble HE BCEerja OTpakeHbl B yueOHOH iureparype. B
HayaJie 3aHATUI MOKHO 3aJaTh IIPENOJAaBATEI0 BOIPOCH 10 MAaTEpHaly, BbI3BAaBIIEMY 3aTPyIHEHUS B
€ro NOHMMAHUU U OCBOEHUH IIPU PEIIEHUH 3a/1a4, 3aJaHHBIX U1 CAaMOCTOATEIBHOIO pemeHus. B xozne
3aHATHA 1aBaTh KOHKPETHBIE, YETKHE OTBETHI 110 CYIIECTBY BOIPOCOB, HA 3aHATUU JOBOJIUTH KAKIYIO
3aJa4y [0 OKOHYATEJIbHOIO pEIICHUs, JAEMOHCTPUPOBATH IIOHMMAHUE IPOBEICHHBIX PACUYETOB
(aHanu30B, cuTyauuil), B cllydae 3aTpyAHEHUH oOpamarbcs K npenojaBaTento. CTyAeHThI, He
OTUYMTABLIMECA N0 KaXJOW He NpOpabOTAaHHOM MMM Ha 3aHATUAX TeME€ K Hayajy 3aueTHOH ceccud,
YIIYCKaIOT BO3MOXHOCTb [OJYYHUTh MOJIOKEHHbIE OaJljIbl 32 paOOTy B COOTBETCTBYIOILIEM CEMECTPE.

MeToan4eckue peKOMEHJALUH 110 BBINOJTHEHUIO Pa3JINYHBIX (DOPM CAMOCTOATEIbHbBIX
OMAIIHHUX 3aJaAHNNI

CamocrosTenbHas paboTa CTYIEHTOB BKJIIOYAeT B ceOs BBIIOJHEHHME Pa3JIMYHOIO pPOJa
3aJJaHUl, KOTOpbIE€ OpPHUEHTHPOBaHbI Ha OoJiee TIyOOKOE€ YCBOEHHME MaTepuana H3ydyaeMou
aucuuIuidHel. [lo kaxnoi Teme yueOHON AMCUUIUIMHBI CTYAEHTaM MpejajaraeTcs rnepeyeHb 3aJaHuil
IUIL  caMOCTOATENbHOM paboThl. K BbIMOMHEHMIO 3aJaHMi Ul CaMOCTOSITENbHON  paboThI
NPEIbABISAIOTCS  CIEAYIOIIMe TpeOOBaHMA: 3aJaHUs JOJDKHBI  HMCIOJHATBCS — CAaMOCTOSITENbHO
U TIPECTaBIAThCSA B YCTAHOBJICHHBIM CPOK, @ TAK)K€ COOTBETCTBOBATH YCTAHOBJIEHHBIM TPEOOBAHUSAM
o 0(hOpPMIIEHUIO.

CryneHTam  clieyeT  pYKOBOJCTBOBAaTbCS ~ TpaUKOM  CaMOCTOSATENBbHOM  paloThl,
onpeneneHHeM PIIY/I, BBIMONHATH BCE IUIAHOBBIE 33JaHUS, BBIAABAEMbIE MpENOJaBaTeNIeM JUIs
CaMOCTOSITEJILHOTO BBITIOJIHEHUS, U pa30UpaTh Ha KOHCYJIbTALUAX HESICHBIE BOTIPOCHI.

[Ipe3eHTanuu K J0KIagaM JOJDKHBI OBITH BBINOJIHEHbI B mporpamMe Power Point. TlepBbiii
craiin o0s3aTeNlbHO collepKUT BbixojHble cBeneHus: PO aBtopa, PUO pykoBoauTelNs, Ha3BaHUE
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npoduibHOM Kadenpsl, TeMy IOKIaaa, ToJl, MECTO CO3JaHHs, BCE ClAiabl (KpoMe THTYJIHHOIO)
JOJKHBI OBITH IPOHYMEPOBAHBI.

Jloknanel, pedepaTsl MPEJOCTaBIAIOTCS B MUCBMEHHOM BHJE, IUIaruar 3ampenieH. Pabota

JOJKHA OBITH BBIIIOJIHEHA CAMOCTOSATEIBHO, OPUTHHAIBHOCTD TekcTa He MeHee 70 %.
TpeOGoBaHus K A0IYCKY Ha 3a4eT/IK3aMeH

Jnist jomycka K 3a4eTy/9K3aMeHy CTYJCHT JOJDKEH:

- 0053aTeNBHO MOCENATh 3aHATHUS (U1 OUHON (OPMBI OOyUEeHHS);

- UMETb KOHCIEKT JIEKIIHA;

- UIMETh MaTepuabl O MPAKTUYECKUM 3aHATHIM,

- IMETh MaTepUaJIbl BHITIOJIHEHUS JTA00PATOPHBIX padoT (TpU HAJMYUHU B yUeOHOM IIIaHE);

- BBIIIOJHUTH B MOJHOM 00bEeME 3aJaHMsl K MPAKTUYECKUM 3aHATHSIM (HampuMmep, pelieHHbIe
3aj1a4, pedepar, A0KIa] W3YyYEeHHOIO Marepuala, MPeACTaBICHHbIH B BHUJE MPE3EHTALMU U MPOUUE
3a/IaHusl, TIPEyCMOTPEHHbIE padouell yueOHOM MpOrpaMMoOi TUCHUILIMHBI B paMKaX MPaKTUYECKHUX
3aHATUHN);

- 3aIIUTUTH KOHTPOJIbHBIE pAOOTHI U TECTHI (IIPH HATUYUU B y4EOHOM IUIaHE);

- 3aIIUTUTH pacyeTHO-Tpaduyeckue padoThl (IIPU HATUYUHU B y4eOHOM IUIaHE);

- 3aIIUTUTH KypCOBYIO pabOTy MM KypCOBOM MPOEKT (TP HATUYUU B y4eOHOM IUIaHE);

CryneHT 00s13aH HE TOJBKO IMPEACTABUTh KOMIUJIEKT BBIMIOJIHEHHBIX 3aJaHUIl W TMPOUYUX
MaTepHuaIoB, HEOOXOAUMBIX JUIS AOIMYCKa K 3a4eTy/9K3aMeHy 0 M3ydyaeMOM JUCHMILIUHE, HO U YMETh
OTBETUTh Ha BOINPOCHl NPENOJaBaTess, Kacalolluecsi peIIeHUs KOHKPETHOW 3ajaud  WiIu
BBITIOJTHEHHOTO CTY/IEHTOM 3aJ]aHUS.

B cnyuae HEBBINIOJIHEHMSI BBILIEH3IIOKEHHBIX TPEOOBAHUM CTYIEHT He Odonyckaemcsi K cAade
3ayeTa WK HK3aMeHa.

VII. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

[Ipu ocBOEHUM IUCHUIUIMHBI UCTIOIb3YIOTCS TEXHUUYECKUE U DJICKTPOHHBIE CPEICTBA O0yUYeHUS,
yueOHO-HAIJISIIHBIE MaTepuajbl: TEXHUYECKHME U DJIEKTPOHHBIE cpeacTBa oOydeHus, ydeOHO-
HarJisgJHble MaTepHalibl, yaeOHble mocobus. Ha 3aHATHAX UCIoNb3yeTcss 000pyJ0BaHHUE C BBIXOJIOM Ha
I[IK B aymutopusx E708 u E709 HmxenepHoit mkombl. Jjis mpoBeAeHHS MPAKTHYECKUX pPadOT
UCIOJIb3YeTCSI MYJIbTUMEIUIHBIE KJIAcChl, BKIIOYAIONINE HAIMYME WHTEPAKTUBHOM JOCKH U
MIPOEKTOPOB.
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IIpuiaoxenne 1

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKHU POCCUMCKOM ®EJEPAIINN
denepanbHOE roCyJapCTBEHHOE aBTOHOMHOE 00pa30BaTEeNIbHOE YUPEkKACHUE
BBICILIETO 00pa30BaHUs

«/lanbHeBOCTOUYHBIN (heaepaibHbI YHUBEPCUTET)
(ABDY)

NHXXEHEPHAS IIKOJIA

YYEBHO-METOJJAYECKOE OBECIIEYEHUECAMOCTOSTEJBHOM PABOTbBI
N0 JMCHHUIIMHE «YTIpaBJeHHe MPOEKTAMH B CTPOUTE/IbLCTBE)
CnenuanbHocTh 08.05.01 «CTpOUTENbCTBO YHUKAIBHBIX 3IaHUN U COOPYKEHUI»
Cnenuanuzanust «CTpOUTENBCTBO THAPOTEXHUYECKUX COOPYKEHUH MOBBIIEHHOW OTBETCTBEHHOCTI)

®dopma MOArOTOBKH - OUHAs

BaaauBocToK
2016
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HJIaH-Fpa(l)I/IK BBLIIIOJIHEHHSI CAMOCTOATEIbHOMK pRGOTLI o TMCHHMIIJIMHE

Ne | MHara/cpoku . [TpumepHBIE HOPMBI
Buy camocTosiTensHO# paboTh dopma KOHTpOIIS
/11 | BBITIOJIHCHUS BpPEMEHH Ha BHINOJHCHHE
1 B teuenue PaGota ¢ Teopernueckumu Matepranamu | 15 gacos YO
cemecTpa
BeinonHeH#e ¥ OATOTOBKA K 3aIlUTe 15 yac. Ip-1-9
NPaKTUYECKUX paboT
[loaroroBka npe3eHTaIMid, TOKIA/I0B 15 yac. YO
2 Maii-utonn IToaroroBka K SK3aMeHy 274ac dK3aMeH

CamocrosaTenbHass paboTa CTYJEHTOB COCTOMT U3 TOJrOTOBKM K TECTUPOBAHUIO, K
MIPAKTHUYECKUM 3aHATHAM, K IK3aMEHY, IOATOTOBKA MTPE3EHTAMMI U JOKJIAA0B 110 3aJaHHBIM TEMaM.

[IpenogaBaTenpb JaeT KaxJ10My CTYJIEHTY WHIUBUIyadbHbIE U JU(PPEpEeHINPOBAaHHBIE 3a/1aHUS.
HekoTopple M3 HHX MOTYT OCYLIECTBISTHCS B TIpymnne (Hampumep, MOArOTOBKa JAOKIaAa U
MIPE3CHTAlMM 110 OJHOW TEeMe€ MOTYT JellaThb HECKOJBKO CTYAEHTOB C PpAa3ACIICHHEM CBOUX
00s13aHHOCTEHN — OJINH TOTOBUT HAYYHO-TEOPETUYECKYIO YacTh, a BTOPOI MPOBOIUT aHAIN3 TPAKTUKH).

TpeOoBanus K npeacraBjieHuI0 U 0)OPMIICHUIO Pe3yJIbTATOB CAMOCTOATEIbHOI PadoThI
Ilooecomoska k mecmuposanuro

CryneHTam npejiaraeTcs caMOCTOATENbHO OATOTOBUTHCS K TeCTUpOBaHuUI0. [Ipu moarotoske
HEOOXOMMO WCIOJIb30BaTh KOHCIIEKT JICKIIWW, TPE3CHTAlMH JICKIMH, KOTOpPhIE TMEepeaaroTCs
MpEINo/IaBaTeIeM CTyACHTaM, PEKOMEHIYEMYIO JTUTEPaTypy.

CamocrosiTensHass paboTa MO TOATOTOBKE K TECTHPOBAHHWIO CYUMTAETCS BBIMOJHECHHOW U
3auTeHHOU B cirydae 6osee 70% mpaBHIIbHBIX OTBETOB Ha BOINPOCHI TecToB (10-6 6amioB).

Iloocomoska Kk npakmuueckum 3aHAMUAM

CryneHtam mpejiaraeTcsi CaMOCTOSITEIbHO MOATOTOBUTHCS K BBIMOJHEHHBIX MPAKTUYECKH X
3aHATUH. J[JI1 3TOrO CTYyIEHT AOJKEH MpopadoTaTh TEOPETUUECKYIO OCHOBY IMPAKTUUECKONW pabOThI U
METOJUKY e¢ BbIoHeHus. CaMocTosiTeNbHass paboTa MO TMOJATOTOBKE K IMPAKTHUYECKOMY 3aHSTHIO
CUYMTACTCS] BBITIOJTHEHHOW M 3aUTEHHOW B CiIyd4ae apryMEHTHPOBAHHOTO OOOCHOBAaHMS pe3yJbTara
MpaKTUYECKOW paboThl mpu ee 3amurte. Kakmoe npakTuieckoe Wid KOHTPOJbHOE 33aJlaHe BKITFOYACT
KpaTKU€ METOJMYECKUE YKa3aHUs, 3aJJaHUsl 111 PEIICHUS, KOHTPOJIbHBIE BOMIPOCHI JIJIsl TOJATOTOBKU U
3amuThl. [0 OCHOBHBIM pazjieniamMm NpuBeeHbl TECThI. [Ipy BBIMOJHEHUHU CIOXKHBIX CAMOCTOSTEIbHbBIX
3aJlaHu# MpUBECHBI IPUMEPHI BhIOTHEHUS. CTYACHTHI MOTYT CKavaTh rocodue Ha caiite [ BOY.

Iloocomoska k doxknadam u npe3eHmayusam

[Ipe3eHTanuu K JOKJIagaM JIOJDKHBI OBITh BBIIOJIHEHBI B Iporpamme Power Point. IlepBbrit
clai; 00s3aTenbHO CONEep>KUT BhixonHbIe cBeneHus: MO aBropa, PO pykoBoauTens, Ha3BaHHE
npodunsHO Kadenpel, TeMy AOKIaAa, TOJ, MECTO CO3[aHus, Bce claiiipl (KpoMe THUTYIHHOTO)
JOJIKHBI OBITH TPOHYMEPOBAHEI.

Ilocnedosamenvrocms no020mMo6KU Npe3eHmayuu.

Yerko chopmynupoBaTh LeTb MPE3CHTALUU: Bbl XOTUTE CBOIO ayAUTOPHI0 MOTHBHPOBATH,
yOeuTh, 3apa3uTh KAKOW-TO UJeei Wi MpOCTO (GOPMaTbHO OTUUTATHCS.

2. Ompenenuth KakoB OynaeT QopmaT Mpe3eHTaIMH: >KUBOE BBICTYIJIEHHE (TOTJa, CKOJBKO
OyZeT ero Mpo0JLKUTENLHOCTD) WIIH DJIEKTPOHHAS PaCcChIIKa (KaKOB Oy/leT KOHTEKCT MPE3eHTAIINN ).

3. OrobpaTh BCIO COJAEPKATEIbHYIO YacTh MJS TPE3CHTAlMM WU BBICTPOUTH JIOTHUYECKYIO
LIETIOYKY MPEICTABICHUS.

4. OnpenenuTh KIOUYEBbIE MOMEHTHI B COJIEP)KAHUH TEKCTA U BBIJCIUTD UX.
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5. Onpenenuth BHIBI BHU3yalW3aluu (KaQpTUHKUA) s OTOOpaKCHHS WX Ha Claiax B
COOTBETCTBUU C JIOTUKOMH, LIETIBIO U CIeIM(PHUKON MaTepraa.

6. TlogoOpare mu3aiiH U (opmarupoBaTh claiiibl (KOJUYECTBO KAPTUHOK W TEKCTa, HMX
PacroJIoKEeHuE, LIBET U pa3Mep).

7. ITpoBepuUTh BU3yaJIbHOE BOCIIPUATHE MPE3CHTALIUH.

Iloozomoeka k sx3ameny

CTyneHT JOJDKEH CaMOCTOSITENBHO MpopadoTaTh WHGOPMALHIO, HUCIONB3YSl BCE JICKIUH,
rJoccapuii, PEKOMEHJIOBAHHYIO Yy4eOHO-METOJMYECKYIO JIUTepaTypy W HUH(POpMalnui0 M3 HHBIX
HMCTOYHHUKOB JUIsl OTBETOB 110 KOHTPOJIBHBIM BOTIPOCAM K 9K3aMEHY.

Takum oOpa3om, B 0OIICH COBOKYIMHOCTH TPH BBIMIOJTHCHHH BCEH CaMOCTOSITEILHOW PabOTHI
CTYJIEHT TOTOBUTCSA K MPAKTHUYECKUM 3aHSTHUSIM, TECTUPOBAHUIO, 3alIUTE pedepaToB U, B KOHEYHOM
cyeTre — K 3K3aMeHy.

IIpuMepHBbIii NepevyeHb IK3aAMEHALMOHHBIX BONPOCOB MO0 JUCIHUIIIHHE
Paznen 1

1. JlaliTe XapaKTepUCTUKYy TEPMHUHAM «IPOEKT», «UHBECTHUIIMOHHO-CTPOUTEIBHBIM IMPOCKTY,
«yIpaByieHUE MPOEeKTOM», «ymnpasiienrne UCII». B ueM cX0ACTBO U pa3nuiue 3TUX TEPMUHOB?

2. JlaliTe XapaKTEpPHUCTHKY TOHSATHUIO «HHBECTHUIIMOHHO-CTPOUTEIbHAS JICITEIBHOCTH)
[TpuBemute mpuMeps!.?

3. B uem cocTosT 3amaun KiacCupUKAINU MPOEKTOB. ?

4. Ocobennoctu npumeHenus kiaccupukanuu UCI?

5. [lepeuncnure Buabl kinaccuduraruu MCIT?

6. HazoBute ocHoBHBIE (ha3wl paspadotku NCIL.?

7. YTo moHUMAaeTCs o «KOHUEMIIMEH TPOEKTa.?

8.UTo BXOAUT B MOHATHE «MHUCCHUSD» U «IEIU MTPOEKTA».?

9. KakoBbl OCHOBHBIE XapaKTEPUCTUKH 3a7ay, (GOPMUPYEMBIX Ha CTaAuu pa3paboTKu
KOHLIEIIIUH MPOeKTa.?

10.YTo cocTaBiseT CyTh IPeIBAPUTEIHLHOTO aHAJH3a OCYIECTBUMOCTH MTPOEKTa.?

11.Ha3oBuTE OCHOBHBIE ATAMbl Pa3pab0TKH KOHIEHIIUN MTPOEKTa. ?

12.KakoBbI YPOBHU CTPYKTYPHI JIEKOMITO3UIIMHU padoT no peanm3anun UCIL.?

13.KakoBa cTpykTypa aekoMno3unuu padot mo peaausamuu MCIT?

14. HazoBute BUJIbI pabOT, MPOBOUMbBIC HA HAUAIbHOU (Da3e KU3ZHEHHOTO 1IMKJIa TPOeKTa?

15.Toxe Ha OCHOBHOH (ha3e KUIHEHHOTO [IUKIIA POEKTa?

16. Toxxe Ha 3aBepuiatomieil ¢asze u (ase rapaHTHITHBIX 003aTENBCTB KU3HEHHOTO IMKIIA
npoekra’?

17.J1aliTe XapakTepUCTHKY (HaKTOPOB BHEIIHEro (JajbHEro) W BHYTPEHHEro (OIUKHEro)
okpyxenus UCII?

18.KakoB MeTOoAMYECKH MOJIXO0J K MPOBEACHUIO AUArHOCTUKM BHEUIHEH Cpelbl MpPOEKTa
«PEST-ananu3». [IpuBenute npumep?

19.KakoB MeToauM4eckuil MoAXoJ K MPOBEACHUIO JUArHOCTHKM BHYTPEHHEHM Cpelbl MpOeKTa
«SWOT- ananu3» u «SNW-ananus». B uem ux otnuune. I[Ipusectu npumeps?

20. Tlepeuncnute TPUHIUIBI (HOPMHUPOBAHMSI PHIHOYHBIX CTpATETUW S MHBECTUIMOHHO-
CTPOUTENBHBIX IPEITPHUITHIA?

21.KakoBa MeTOJMKa OMpeAeNieHUs 3HAYUMOW Tpynmbl (DaKTOpPOB, BIUSIONIMX Ha BHIOOD
crparerun MCII?
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22 .J1aiiTh XapaKTepUCTHKY y4aCTHUKAM IPOEKTa B 3aBUCUMOCTH OT onbiTa peanuzammu VCII?

23.KakoBa ctpykrypa napamerpoB MCII B COOTBETCTBUM ¢ UX 3HAYCHUEM JJIs 3aKa34HKa?

24 IlpuBeaure cxemy B3aumoieiictBus yqyactHukoB MCIT?

25.0xapakrepusyiite komanay VCII, kakoBbl X 0053aHHOCTH ?

27. IlepeuncnuTe OCHOBHBIE KBaTU(UKAIIMOHHBIE TPEOOBAHUS K YIPABISIIOIIEMY MPOEKTOM, K
MEHeDKepy IpoeKTa?

28. Urto coboii mpexacraBiseT 4-X ypOBHEBas MOTHBAIMOHHAS MOJCIb CTUMYIUPOBAHHS
komau sl yrpasnerust MCIT?

29 laiite  xapaktepuctuky cxeMbl peanmusanuu  MCII  npoekTHO-OpHEHTHPOBAHHBIM
pEaNpUITHEM?

30. IlpuBectu mpuMep YOpaBICHUS MTPOCKTHO-OpUEHTHpOBaHHOTO XonauHra 3A0 «Ha
npumepe YK Otanon — Jlen.Crerr. CMY». OxapakTepru30BaTh €ro OpraHu3alMoOHHYI0 CTPYKTYpY?

Paznen 2

1.HazoBuTe coctaB u cosepkaHue MPUHIUIHATBHON cxeMbl naumanun NCIT?

2.Pacckaxkute O 1eNIIX ¥ METO/IaX MapKEeTMHIOBOI0 aHaJIN3a Ha ONEPATUBHOM, TAKTUYECKOM U
CTpaTETHYECKOM YPOBHSX TpH pazpaboTke u ruranupoBanuu UCIT?

3.IlepeuncnrTe OCHOBHBIE BOMTPOCHI ICKIapaIlii O HAMEPEHUSIX ?

4.0xapakTepu3yiiTe OCHOBHBIE BOIIPOCHI peABapuTenbHoro TOO?

5.Iepeuncnure kKakue JOKyMEHTHI HEOOXOIUMBI IS pa3pabotku u manuposanust UCIT?

6./laiiTe XapaKTepHCTUKY UMHUTAIMOHHOW MOJEIH YYBCTBHTEIHHOCTH ITapaMETPOB MPOEKTa B
3aBHCUMOCTH OT (PUHAHCOBO-KPEJUTHOM CUCTEMBI SKOHOMHUKH CTPAHBI?

7.Chopmynupyiite conepkarenbHbiii coctaB qokymeHToB UCIL: «T20»; «WBS — ctpykrypa
JeKOMIIO3UIMU padoT»; «bromxer mpoekray; «KanennapHele rpauku U IuarpaMMbl BBITOJHEHUS
padot»?

8.IlpuBenute mpumep ceTeBOW IUarpaMMbl HPEALIECTBOBAHUS IO CTPOUTEIBCTBY MKHIIOTO
noma?

9. HazoBuTe HavajbHbIE W KOHEUHBIC Ipynnbl BHIOB padotr MCII, Ha Kakux MpUHIUIAX OHH
0azupyrorcs?

10 Kak ocymecTBiaseTcss KOHTPOJIb 3a BBIIOJHEHHEM BHUIOB padoT 1o pa3paboTke U
manupoBanuu UCIT?

11.Pacckaxkute 0 ueTbIpex3HayHOM cucteme koaupoBanus UCIIT?

12.]]aiite cpaBHUTENbHBIM aHANIM3 CUCTEM YOpaBIeHHs 3arparamMu. B dyem cocrodr ux
MI0JIOKUTENIbHBIE U OTPULIATEIIbHBIE CTOPOHBI?

13.Pacckpoiite cyTb HOPMaTUBHOTO y4€Ta U peryIupoBaHMs 3aTpatT?

14. Pacckaxure 00 ymnpaBiIeHUHM 3aTpaTaMy C MCHOJB30BAaHMEM HH()OPMALMOHHONW CHCTEMBI
CTPOMTENBHOM OpraHu3auu?

15.ITepeuncnute OCHOBHbIE IPUHIIMIIBI yU€Ta 3aTpaT MO OTKIOHEHUSIM ?

16.Ha3oBuTe MpUUYUHBI OTKIOHEHMH (PaKTHUECKUX 3aTpaT OT HOpM. UTO Wi/ U KTO MOXKET
SBJIATHCSI BAHOBHUKOM 3THX OTKJIOHEHMH (IIPUBEIUTE MPUMEpPHI)?

17.PacckpoiiTe OCHOBHBIE IPUHIIUIIBI IJITAHUPOBAHUS ?

18. Kakue BH/IbI IJIAHOB UCIIOJIB3YIOTCS B CUCTEME YIIPABIICHUS 3aTpaTamu. [{aiiTe KpaTkyro UM
XapaKTepUCTUKY?

19. Pacckaxute 00 OCHOBHBIX METO/1aX IUIaHUpOBaHUs cebecroumoctu CMP?

20. PackpoiiTe 3HAUUMOCTh IIJITAHUPOBAHUS HA CTAMAX KU3HEHHOTO IIMKIIa?
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Pa3nen 3

1. PacckaxuTe 0 CyTH ¥ 33/1a4aX KOHTPOJUTUHTA?

2. Yro sBasieTCs PEAMETOM YIPaBIEHUYECKOTO yuera?

3. Pacckaxxute 0 1eNsIX yIPaBICHYECKOTO ydeTa?

4. llepeynrcauTe TPUHIMIIBI YIIPABIEHYECKOTO yueTa?

5. Packpoiite CyTh IEHTPOB XO35HICTBEHHOW OTBETCTBEHHOCTH ?

6. B kakoii nmocnaen0BaTeIbHOCTH OCYILECTBIISIETCSI IOCTPOCHUE CUCTEMBI YIPABICHUS 3aTpaT
0 IIEHTPaM XO3SIICTBEHHON OTBETCTBEHHOCTH?

7. Pacckakute 00 opraHu3aiii KOHTPOJIS M aHAJIM3a 3aTpaT B IIEHTPAaX OTBETCTBEHHOCTH?

8. Pacckaxxute 00 3Tamax MPUHATUS PEHICHUH TpU pa3pabOTKe aBTOMATH3MPOBAHHOW Oa3bl
JTAHHBIX ?

9. Pacckaxkute 0 eHTpax NpUObUIM U LEHTPax J0X010B. I'1e oHu popmupyrorcs?

10. [a¥iTe XapakTepuCTUKY IIEHTPOB MHBECTULINH. | 1€ 11e1ecoo0pa3Ho UX BBIACTSATH?

11. B kakux ciy4asiXx UMEeT MECTO BbII€JICHUE LIEHTPOB (PUHAHCOBOW OTBETCTBEHHOCTU? B uem
UX OTJIMYUE OT [IEHTPOB XO3UCTBEHHON OTBETCTBEHHOCTH?

12. Pacckaxute 0 pa3JeieHHH OTBETCTBEHHOCTH MEHEKEPOB 3a BBIMOJHEHNE 3a7a9 B 00mIei
CTPYKTYpE YIIPaBICHHS?

13. PackpoiiTe cocTaB MPON3BOJACTBEHHBIX 3aTPAT B MeCTaX UX (POPMUPOBAHHS?

14. Kak ocymiecTBisieTcsl TpyNIUpoBKa 3aTpaT 1o MectaM ux GopMupoBaHUs?

15. B 1ueM cMbICI IPUMEHEHHUsI PETUCTPOB MATPUYHOM B3aUMOCBS3M MeCT (OPMUPOBAHUS
3aTpaT U UX BUJIOB?

16. Kak hopmupyrot TpanchepTHbIC IICHBI Ha PHIHOYHOMN OCHOBE?

17. B uem cytb TpaHchepTHBIX IIeH GOopMHUPYEeMBbIX Ha 0a3e 3arpaTr? B kakux ciaydasx OHU
MPUMEHSIOTCS?

18. PacckaxuTe O JOTOBOPHBIX M perylupyeMblx TpaHchepTHbIX IieHax. Korma oHuU
MIPUMEHSIOTCS?

19. OcHoBHBIE MTPOOJIEMBI, C KOTOPBIMU CTAJIKHWBAETCS OpraHu3alus Mpu MOCTPOCHUN CHCTEMBI
yIpaBJIeHHs 3aTpaTaMy Ha OCHOBE HOPM?

20. Ilo xakuM cTaThsM MPOU3BOJUTCS pACUYET IUIAHOBOM IIEHBl MAIIMHO-CMEHBI PaOOTHI
TEXHOJIOTUYECKOr0 aBTOTpaHCHOpTa?

23



IIpunoxenne 2

MMHUCTEPCTBO OBPA30OBAHUS 1 HAYKH POCCUMCKOM ®EJIEPALIMM
denepanbHOE roCyJapCTBEHHOE aBTOHOMHOE 00pa30oBaTelbHOE YUPEKICHNE
BBICILIETO 00pa30BaHUs

«/lanbHeBOCTOUYHBIN (heaepabHbIH YHUBEPCUTET
(ABDY)

NHXEHEPHAS IIKOJIA

®OH/J OHEHOYHbBIX CPEJICTB
N0 JMCHHUIIMHE «YTIPpaBJeHHe MPOEeKTaAMM)»
CnenuanbHocTh 08.05.01 «CTpOUTENbCTBO YHUKAIBHBIX 3IaHUN U COOPYKEHUI
Cnenuanuzanus «CTpOUTENBCTBO THAPOTEXHUUECKUX COOPYKEHUM MOBBIIIIEHHON OTBETCTBEHHOCTH

q)opMa IIOATOTOBKH - OYHAasA

BaaauBocToK
2016
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HaCHOPT (l)OH}Ia OLICHOYHBIX CPEACTB IO JTUCHUIIJINHE «anaBJIe}me MMPOEKTAaMH B CTPOUTEJIBCTBE)

Koa u popmympoBKka KoMIeTeHIMH

Tanel (l)OpMHpOBaHPIﬂ KOMICTCHIIMH

OK-3 3Haer - TEOpETHYECKHE OCHOBHI TeXHONOTHi JuddepeHransHoro o0y4ueHus, HalpaBJICHHBIX Ha MPOIIECCHI
TOTOBHOCTBIO K CAMOPA3BUTHIO, (TOpOroBBIii) CaMOOpraHM3alK U CaMOOOPa30BaHUSI.
caMOpea3aliy, NCIIOIb3OBAHNIO Vwmeer - OCYILECTBIIATH TIPOCBETUTENBHYIO ¥ BOCIIUTATENBHYIO JIEATENBHOCT.
TBOPYECKOIr0 MOTEHIIHANA (IpOBHHYTHIIT)
Brianeer - METOIaMH TIPOTaraHIbl HAYYHBIX JOCTHKEHHUH
(BBICOKMIA)
OIIK-1 3Haer - 6a30BBIC METOJIBI M TTOXOBI IKOHOMHYECKON TEOPUU PRIHOTHON SKOHOMHKH, UCIIOIB3YEMBIE B TIPOIECCE
CIIOCOOHOCTHIO OPHEHTHPOBATHCS B (TIOp OTOBBIIA) aHamu3a (QyHKIMOHUPOBAHMS SKOHOMHYECKON CHCTEMBI
0a30BBIX MTOJIOXKEHUAX SKOHOMUIECKOM - 3aKOHOMEPHOCTH U TIPUHIINAIIB Pa3BUTHSI DKOHOMHUYECKUX TIPOIIECCOB Ha MAKPO- ¥ MHUKPOYPOBHSIX
TEOPHH, TIPUMEHSTH UX C YIETOM - OCHOBHBIE TIPOOJIEMHBIE CUTYAIMH, IIPHHITAIIB M METOIBI UX AMarHOCTHKK B MHBECTHIIHOHHO-CTPOMTEIBHBIX
0COOEHHOCTEH PHIHOYHOH YKOHOMHUKH, MIPOEKTaX, CYIIHOCTh U MOAXO/BI K CHCTEMHOMY YIIPABIEHHIO, PEOPTaHN3aIMK U KOHTPOJIMHTY B
CaMOCTOSTEIILHO BECTH TIOUCK PaOOTEHI CTPOUTENHCTBE
Ha PBIHKC TPY/a, BIAJCHUCM MCTOLIAMHI | 'y yjeer - HICTIOJTb30BaTh HPUEMBI M METOJIBI JUTS OLIEHKH YKOHOMMYECKON CHTyalluH
OKOHOMHYCCKOM OLCHKHM HAyIHBIX (IpOIBMHYTBIN) | - AaHAIM3MPOBATH HOPMATHBHO-TEXHUYECKYIO JTOKYMEHTALUIO, HAyYHO-TEXHHIECKUE M MHPOPMALMOHHEIE
MCCIICNOBAHNH, HHTCIICKTYAIbHOTO. MaTepuasbl B 00JIaCTH CTPOUTETBHOTO HPOU3BOJICTBA
- IPUMEHSTH COBPEMEHHBIE KOJTMIECTBEHHBIC 1 KAUECTBEHHBIC METO/IBI TEXHUKO-3KOHOMUYECKOW OLIEHKU
3aTpar Ha OCYNIECTBICHUE HHBECTUIIMOHHO- CTPOUTEIHHBIX IIPOCKTOB U OMPEACIATh UX BIUSHIC HA KOHEUHBIC
PE3YJIbTAThl CTPOUTENEHON OpraHU3alyy.
YMeeT caMOCTOSATENHHO BBISIBUTE MPOOIEMBI B IEATECIHFHOCTH OpraHHU3aIiK, 000CHOBAThH M BRIOpATh Hanbolree
3(hexTuBHYIO cHCTEMY yNpaBIeHUS MTPOEKTAMH
Bnaneer - DKOHOMHUYECKUMU 3HAHUSAMHU T TOHUMAHUS BYDKYIIMX CHJI M 3aKOHOMEPHOCTEH NCTOPUYECKOro Mmporiecca,
(BBICOKHIA) aHaJlu3a COMANTBHO 3HAYUMBIX MTPOOJIEM H MPOIIECCOB B YIPABICHUU MPOCKTAMH CTPOUTENHCTBA YHUKATBHBIX
31aHUN
- METO/IaMH pacueTa KPUTEPUATBHBIX MOKa3aTeleil XxapakTepu3yonux 3GGEKTUBHOCTD IEITEIbHOCTH
WHBECTHIIMOHHO-CTPOUTENBHBIX MTPOCKTOB U CHCTEMBbI YIIPABJICHHS.
IK-3 3Haer - COCTaB M CTPYKTYPY OCHOBHBIX MPOEKTHBIX U pa00UYKX JTOKYMEHTOB B CTPOUTENBCTBE, MOPSAIOK 0 OpMITCHHSI
CMOCOOHOCTh MPOBOUTH (TIoporoBbIif) MPOEKTHO-KOHCTPYKTOPCKUX padoT

MPEABAPUTEIBHOE TEXHUKO-
HKOHOMUYECKOE 00OCHOBaHHE

MPOEKTHBIX PELIeHUH, pa3pabdaThiBaTh
MPOEKTHYIO U Pab0UyI0 TEXHUUECKYIO

- COBPEMCHHBIC MCTOAbI TEXHUKO-9KOHOMUNYICCKUX 000CHOBaHHH U pacueToB TOII no pecypcaMu U 3aTpaTaMu,
CYIIHOCTb U MOAXOAbI K OpraHU3allui CUCTECMbI 6}0,I[DKGTI/IPOB8,HI/IH Y KOHTPOJUJIMHTAa IIPOCKTOB B
CTPOUTCIIBLCTBE
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JIOKYMEHTAIUIO, OPOPMIIATE Vwmeer - paszpabatbiBaTh ocHOBHBIE pasaensl [IOC, TP, TeEXHOTOrMYECKHEe KAPThl B COOTBETCTBUH C TEXHHYECKHM
3aKOHYEHHBIC TIPOSKTHO- (MpOIBUHYTHIN) | 3aJlaHMEM Ha CTPOUTEILCTBO OOHEKTOB
KOHCTPYKTOPCKHE paGOTLI, = BBIIIOJIHATH UCCIICAOBaAHNS MHBECCTUIIMOHHBIX BO3MOKHOCTEHN Y4aCTHUKOB ITPOCKTA, OPIraHN30BbIBATH pa60TI)I
KOHTPOJIMPOBATH COOTBETCTBUE 110 pa3pabOoTKH POEKTA, BHINOIHATH POEKTHBIN aHAIN3 U Pa3pabOTKy OGM3HEC IIAHOB OPraHU3aLMHU C LENBIO
paspabaTbIBaEMbIX TIPOEKTOB BBISBJICHUS PE3EPBOB 110 CHUKEHUIO CE0ECTOMMOCTH, CaMOCTOSTENLHO MCCIIEI0BATh, AHATIU3UPOBATE
TEXHUYIECKOMY 3aJIaHUIO. uH(pOpMAaITHIO HEOOXOUMYI0 JUIst TOCTpOeHMsI 3Q(PEKTUBHON CUCTEMBI YIIPABJICHUS POCKTOM
B.Ha]leeT - HaBbIKaMH B OCYHICCTBJICHUN KOHTPOJIA 3a OPraHru3allMOHHO-TEXHOJIOI'MYCCKUM IIPOCKTUPOBAHUEM
(BBICOKMIA) OONBIIETPONIETHBIX U BHICOTHBIX 3[aHUN M COOPY>KEHUH
- METOJIAMHM pacdeTa nokasareneil 3Q(PEKTUBHOCTH U XapaKTEPUCTHK CHCTEM YIIPABIIEHHUS TIPOEKTOM.
- HaBbIKaMH IIOCTPOCHUSA aJiroOpuTMa U pa3pa60TKI/I CHUCTEM YIIpaBJICHUA PECYPCHBIMU IMOTOKAMU U 3aTpaTaMiu
Ha BCEX XM3HCHHBIX MUKJIAX ITPOCKTA.
I1K-6 3naer - (hopMBI IPEATTPUHUMATENLCKON ASTENLHOCTH NPEANPUSITHN CTPOUTEFHOIO KOMILIEKCa
3HAHUEM OPraHU3alUOHHO-IIPABOBBIX (TIOpOTrOBBIi)
OCHOB yIpaBICHICCKON 1 Vmeer .~TIONIb30BAThCS COBPEMEHHBIMH 0a3aMU HaYYHO-TEXHUUECKOH HH(OpMAIHH B chepe opraHu3aIum
NPEPHHUMATENLCKOM NSATENBHOCTH, | (1ipomuHyTHii) | CTPOMTETBCTBA
IUTAHUPOBAHMUsI pabOTHI TIEPCOHATIA U "
(DOHJI0B OILIATH TpY1a Braneer - METOJIBI PACUCTA N0KA3ATENCH, IPUMCHSCMBIX TIPH OICHKE NPOCKTHAIX, MHBECTHIHOHHBIX H YNIPABICHUECKIX
(BBICOKMIA) pEIICHMH;
- COBPEMEHHOMN BBIYMCIUTENBHON TEXHUKOM, KOMITBFOTEPHBIMU TEXHOIIOTUSMH U CIIOCO0AMH MX UCTIONb30BAHMS
IPU YIIPABJIEHUH IPOEKTAMH CTPOMTENBCTBA
IIK-7 3Haer - (hOpMBI IPEAIPHHUMATEITHCKON ASITSIEHOCTH TIPS PUATHI CTPOUTEIHLHOTO KOMILIEKCA
BIIaJIEHUEM METOIAMH OCYIIECTBIIEHUS. | (IIOPOTOBBIiA) - METOZIBI TIPOEKTHOIO aHAJIM3a MHHOBAIMOHHBIX UEH M MOATOTOBKH HH(POPMAIUH IS Pa3paboTKu OU3HEC
MHHOBAIIMOHHBIX MM, OPraHu3aIuy IUTAHOB 10 TIOIOTOBKE, COTJIACOBAHMIO U PEATM3AIlMM MHBECTHIIMOHHO-CTPOMTENBHBIX TPOEKTOB.
[IpOM3BONCTBA 1 3‘1’4’?KTHBH?F0 Ymeer - COBpeMEeHHbIe OPraHU3alMOHHBIE CTPYKTYPhl YIIPABIEHUs CTPOMTEILHBIM IIPOM3BOICTBOM
pyKOBOZICTBA PabOTOH JHozIeH, (IpomBMHYTHIN) | - BEINONHATH aHaH3 3G PEKTHBHOCTH PabOThl KOMAHIbI IPOEKTA, TEXHOJIOTMYECKHMX MPOLECCOB H YCIOBHIA
HOATOTOBKM TOKYMEHTAIINH JULS JEATENBHOCTH OPTraHM3aLMH, IPHMMEHSATh METO/IBI KOHTPOILIMHTA JUISl BBIABICHUS PE3EPBOB CHUKEHUS 3aTPAT U
CO3MaHUs CUCTEMbI MEHEIDKMCHTA HoBbIIEHUs PPEKTHBHOCTH BCEX PECYPCOB MPEATPUSITHS.
Ka4eCTBa MPOU3BOICTBEHHOTO -
Hozpas e Bnaz[eeTv - OCYLIECTBJISATH BLIOOP ONTHMAJIBHOM OPraHU3aMOHHbIE CTPYKTYPBI YIIPABJIEHHS CTPOUTEIBHBIM
(BBICOKMIA) MTPOU3BOJICTBOM

- METO/IaMH Pa3pabOTKH CUCTEMBI MEHEIKMEHTA KaueCTBa MPOU3BOACTBEHHOrO MOAPA3CIICHUS C LIENbIO
OpraHU3alMy YIPaBICHYECKOro yueTa ¥ pa3padoTku OM3HEC MJIaHOB MpoeKTa. MeToJaMy MociIe0BaTENbHOCTH
JIeCTBUH NTPH peann3aluy HIeH, 3aMbICIIOB, TPOEKTUPOBAHUS, CTPOUTEIBHOTO IPOU3BOACTBA U PeaIN3aliu
MIPOEKTa
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(I)OpMBI TEKYLIETo IMMPOMEKYTOYHOI0O KOHTPOJIA O TUCHUIIIMHE «anaBJIeHne MPOEKTaAMHU CTPOUTEC/ILCTBE)

n/

KonTponupyemsie
MOyJu/ pa3aensl /
TEMBI TUCIUTUTHHBI

Konpt u atans! popMupoBaHHS KOMIETESHIIUN

OrnieHOYHBIE CPEACTBA HANMEHOBAHUE

TEKYLIUI KOHTPOJIb

IMPOMEKYTOUYHAA
aTTeCTalusa

Paznen 1. OcHoBEI
ynpasnenus UCIL

OK -3,
OIIK-1

3HaeT OCHOBHBIE COBPEMEHHBIE 3aIlaJHbIEe TEOPUH YIIPABIEHUS POEKTaMHU,
METO/IbI Al TAIIMK METOMK YIIPABJICHHsI K POCCUHCKIM YCIIOBHSIM B cdepe
IIPOrPAMMHBIX IPOAYKTOB. [IOHATHS IPOEKTHOrO MEHEIKMEHTA ,
COBpEMEHHBIE KIIacCH(UKAIMN TIPOCKTOB , CTPYKTypa HHBECTUIIMOHHO-
CTPOUTENBHBIX IIPOEKTOB, COBPEMEHHBIE MOZEIIN YIIPABJICHUS IPOEKTaAMU
OTEUECTBEHHBIX M 3apYOSKHBIX HAYUHBIX IIKOII.

YMeeT caMOCTOATENBHO U3y4YaTh U IPUMEHATh HOPMATUBHO-IIPABOBBIE AKTHI U
Hay4HYIO JTUTEPATypy B 00JIACTH YITPABICHUS IIPOEKTAMH.

BraymeeT HaBEIKAMU WHUITHAITAN TIPOSKTA, METOAMKON pa3paboTKH Ha
HavaJIbHOM dTale, MPOABIKEHUS Ha MOCISAYIOMNX dTanax, YIpaBJIeHUS
MIPEIMETHOM 00JaCThIO, pUCKaMU. TeopeTnyecKuMH 1 MPaKTHIECKUMHU
HABBIKAMU TIJIAHUPOBAHHUS, OPTaHU3AINH, (OPMUPOBAHUST KOMAH/IbI TPOCKTA,
PYKOBOJICTBA ¥ JIUJIEPCTBA, MOTHBAILIUH JUIsl CO3AaHuUs () (HEKTHBHON MOJIETH
YIIPaBICHUS TPOSKTOM.

KonTponpHsIii onpoc
Tect

3ammTa MpaKkTUYECKUX
3aJIaHNuI

OK3aMeH
(ycTHBIH O1poc)
YO-1

OIIK-1

3HaeT OCHOBHEIE HpO6J'I€MHLI€ CUTyalluu, IPpUHOUIIBI 1 METOABI UX
AUArHOCTUKN B MHBECTULMOHHO-CTPOUTEIIbHBIX ITPOCKTAX, CYIIIHOCTH U
noaxoAbl K CUCTCMHOMY YIIPaBJICHUIO, peOpraHUu3alluid U KOHTPKIIMHY B
CTPOUTEILCTBE.

YMeer IpuMeHSTh COBPEMEHHBIE KOJIMYECTBEHHBIE M KaUeCTBEHHBIEC METO/IBI
TEXHUKO-PKOHOMHUYECKOH OIIEHKH 3aTPaT Ha OCYIIECTBICHHE MHBECTUIIMOHHO-
CTPOHTENBHBIX IIPOSKTOB U ONPEEIATh UX BIMSIHIE Ha KOHCYHBIE PE3yIIbTaThI
CTPOHTENBHONW OpraHMU3aIlii. YMeeT CAMOCTOATEIBHO BBISIBUTH IIPOOJIEMEI B
JeSITeTFHOCTH OpraHu3allui, 000CHOBATh M BEIOpaTh HanOoee 3P PeKTUBHYIO
CHCTEMY YIPABJICHUS TIPOCKTaAMH.

Bnaz[eeT MCTOAAaMH pacyCTa KPUTCPUAJIbHBIX HOKaSaTeﬂeﬁ, XAPAKTCPUIYHOIINX
3(1)(1)6KTI/IBHOCTB ACATCIIBHOCTH MHBCCTULIMOHHO-CTPOUTCIIBHBIX ITPOCKTOB 1
CHUCTCM ylIpaBJICHH.

YcTHBIN ompoc

Tect

3ammTa MpaKTHIECKUX
3aJaHUI

DK3aMeH
(ycTHBIH OIpOC)

Paznen 2 IIponeccol
ynpasnenusa VUCIL

[1K-3

3Haer COBPCMCHHBIC METOAbI YIIPABJICHUS ITPOCKTAMMU.

YMeeT caMOCTOATENBHO BBISIBUTH MPOOJIEMBI B IEATEIEHOCTH
MIPOU3BOJCTBEHHBIX OPTaHU3alny, 000CHOBAThH U BEIOpaTh Haubomee
3¢ (EKTUBHYIO CUCTEMY YIIPABIICHNS NPOEKTaAMH.

KoHnTpomnbHBIii ompoc
Tecr

3amuTa NpakTHYECKUX
3aJaHuI

DK3aMeH
(ycTHBIH ompoc)
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BnaneeT HaBbIKaMHM pacdy€Ta OCHOBHBIX MMOKa3aTeaek CTpaTEruucCKoro u
ONCPalMOHHOI 0 aHaJIn3a

[1K-6 3HaeT COBpeMEHHbIE METOIbl YIIPaBJIEHU PECypCaMy U 3aTpaTaMu, CYIIIHOCTb | Y CTHBINA OIpocC OK3aMeH
Y TIOJIXOJIBI K OpraHU3aIly IPOEKTHO-OpH EHTUPOBAHHBIX TPOU3BOACTBEHHBIX | TecT (ycTHBIH ompoc)
IoZIpa3IeNeHU. 3amuTa MpaKkTHYECKUX
YMeer BHINOMHATH aHAIN3 OpraHU3aIlHOHHO-TEXHOJOTHYECKUX POILIECCOB U 3aJjaHui
YCIIOBHH JIEATETLHOCTH IPOEKTHO-OPHUEHTUPOBAHHBIX MPOU3BOJCTBEHHBIX Pedepat
MOJPa3/IeIeHNH C IIEeIbI0 BRISABIIEHHUS PE3E€PBOB MO0 CHMYKEHUIO 3aTpaTt Ha
peanu3aluio MpoeKTa.
Brnazgeer merogamu pacuera rmokasateiieil 3 peKTUBHOCTH OU3HEC-TIAHOB U
CHCTEMBbI YIPaBIICHHS TPOESKTaMH.
Paznen 3 ®ynkiun | [1K-6,7 | 3Haer coBpeMeHHbIE METO/IbI YIIPaBIeHUs (PYHKIIUSIMUA UHBECTHIIMOHHO- KoHTponeHEIi1 ompoc DK3aMeH
ynpasnenus UCII. CTPOUTENBHBIX IPOEKTOB. Tect (YcTHBIH OIpoc)
YMeeT caMoCTOSATENBFHO MCCIIEI0BATh, aHAIM3UPOBATh HH)OPMAIIHIO 3amuTa MpaKTHIECKUX
HEOOXOMUMYIO ISl IOCTPOEHUS d(PGEKTHBHON CUCTEMBI YIIPABICHUS 3alaHui
MIPOEKTaMHU.
Braneer HaBbIKaMy pa3pabOTKH alNropuTMa pa3pabOTKH CUCTEM yIpPABICHUS
IIPOEKTaMHU.
IIK-7 3HaeT METOABI aHAJIN3a OPraHU3aIMOHHO-TEXHOJIOTHIECKUX TIPOIIECCOB H YcTHBIN orpoc DK3aMeH

MTOATOTOBKH MH(MOpMAaIHH IS pa3paOOTKH OM3HEC-TUIAHOB IO MOATOTOBKH,
COTJIACOBAHUIO M peasTu3alifid HHBECTUIIMOHHO-CTPOUTEIHHBIX IPOCKTOB.

YMeer MpuMeHsATh METOIbI KOHTPOJUTHHTA JUTSI BEISIBIICHUS PE3EPBOB
CHIDKEHUS 3aTPaT U MOBBIIIEHHS d(H(HEKTUBHOCTH BCEX PECYPCOB
MIPEINPUSITHS.

Brnaneer meronamu ucciieoBaHus OpraHU3aluOHHO-TEXHOIOT MY ECKUX
IIPOLIECCOB C LIENbIO MOBBIMIEHNUS 3PPEKTUBHOCTH YIIPABICHYECKOTO yueTa U
pa3paboTku On3Hec-IaHoB MpoekTa. [locienoBaTenbHOCTRIO NEHCTBUN TIPU
peanu3anyy uieH, 3aMbICIIOB, POSKTUPOBAHNUS, CTPOUTEILHOIO IIPOU3BOICTBA
U peasIn3aly IPOeKTa.

Tect

3ammTa MpaKTHIECKUX
3aJaHUI

KonTtponsHas pabora

(YcTHBIH OIpOoC)
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IIxaJyia oneHUBaHUSA YPOBHS ¢()OPMHPOBAHHOCTH KOMIIETEHMHU

Koa u popmyanposka

Jranbl (OopMHUPOBAHUS KOMIIETEHIIMU KpuTepun nokasaresu oasn
KOMIETeHIIHH
(OK — 3) - roTOBHOCTB K 3HAET 3HaeT 3anajHble TCOPUH YIpaBlieHHusl | 3HAHWUE MOJCICH U METOIMK CrocoOHOCTh OXapakTepu3oBaTh | 61-75
caMOpa3BUTHUIO, CaMOpCain3aluu, (HOpOI‘OBLIﬁ IMPOCKTaMu, METO/Ibl aJaliTallun YIipaBJICHUSA WHBCCTUIIMOHHO- METOAbI U IMMOAXO0bI
WCTIOJIb30BAHHIO TBOPUYECKOTO YPOBEHB) METOJIMK YIPABIICHUSI K POCCHICKMM | CTPOUTEILHBIMHU IMPOEKTAMH, KJIaccu(UKaIMU TPOEKTOB U
IIoTeHIajia YCJ10BHAM B C(bepe IIporpaMMHBIX METOAUYECKHUX OCHOB MCTOJZ0B YIIpaBJICHUA
poAyKTOB. [IOHATHS IPOEKTHOTO KJIacCU(UKAIMN U YIIPABJICHHUS | IPUMEHHUTEIHHO K
MCHCI’KMEHTA, COBPEMCHHEBIC METOAbI | IPOCKTAMU B YCJIIOBUAX CTPOUTCILCTBY
KJ1acCHU(UKAIIUH TIPOEKTOB, TEPPUTOPHAIBHO-0TPACIIEBOM
COBPEMECHHBIC MOJICIIN YIIPABJICHUSA HaIrpaBJICHHOCTU 3 KOHOMUWKHU
MIPOCKTaMH OTCYECCTBCHHBIX U Poccun.
3apyOeKHBIX HAYYHBIX IIKOJL.
yMeeT YMeer caMoCTOSITeTFHO U3ydaTh U YMenue coObuparpb Crioco6eH HCIonb30BaTh
(IpoABMHYTHIN) | TIPUMEHITH HOPMATHBHO-TIPABOBEIE HEe00XOMMMYI0 HH(pOPMAITHIO U | COBPEMEHHBIE METOIBI
aKTBl ¥ HAYYHYIO JTUTEPATypy B OCHOBBIBASICh HA HOPMATUBHO- | CHCTEMHOT'O U CTPYKTYPHOTO
00JIaCTH yIpaBIICHUS TIPOCKTAMH. METOIMYECKUX MaTepHanax aHanm3a JyIsl pacdera CHCTEMbI
aHAIM3UPOBATh 3aTPATHI HA nokasarene,
pa3paboTKy U pean3ainio xapaxrepu3yronmx UCIIL.
MPOCKTOB.
BIIaJiceT Brnaneer HaBBIKAMU WHUIAAIH BJIaJICHUE METOJaMU Crioco0OeH BBITIOHUTH PacuéT 86-
(BBICOKHIA) IIPOEKTa, METOINKOM pa3paboTKi HA | CTPYKTYPH3AIlMHU U aHAIH3a MTOKa3aTeeil | MPENIOKUTh 100
HaYaJbHOM JTarle, MPOJBIKECHIS HA | TEXHUKO-DKOHOMHUYECKUX MEPOIPHSTHS 110 MTOBBIIICHUIO
MOCIEYIONINX JTaNax, ypaBIeHUs nokasarelneil Ha pa3paboTKy U 3¢ GEKTUBHOCTH MPOCKTA B
MPEAMETHOI 001aCThI0, PUCKAMHU. peau3aiuio Mo )KU3HCHHBIM LETTOM.
[UKJIAM TIPOCKTA.
(OPK-1) - crocoGHOCTBIO 3HAET OcHOBHBIE TTPOOIIEMHBIE CHTYAIIHH, 3HaHWe U IOHNMAaHWe Crocoben chopMynmupoBaTh 60-75
OPHEHTHPOBATKLCS B 0a30BBIX (oporoBeIi MPUHIIUIIBI 1 METOJIBI HX B3aMMOCBSI3U 3aTpaT U daxropsl, Biustomue Ha UCIT u
MOJIOKEHUSIX SIKOHOMHYECKON YPOBEHB) JIMATHOCTUKU B MHBECTHUI[HOHHO- pe3yybTaT Ha pa3paboTKy U 3G HEKTUBHOCTH €ro pa3paboTKu
TEOPHH, TIPUMEHSTh UX C YUETOM CTPOUTENBHBIX MIPOCKTAX, CYIIHOCTh | PEalM3alyi0 HHBECTHIIMOHHO- | W peasn3alyiH.
0COOCHHOCTEH PHIHOYHON Y TIOAXOIbI K CHCTEMHOMY CTPOUTENHHBIX TPOCKTOB.
9KOHOMHKH, CAMOCTOSITEIILHO BECTH YIPABJICHHUIO, PEOPraHU3AINHN U
MOUCK pabOTHI Ha PBIHKE TPY/a, KOHTPOJUIMHTY B CTPOUTENBCTBE.
BJIaJICHUEM METOIUKU yMeeT [IpuMeHATs COBpEeMEHHBIE YMeHue BbISIBUTH poOsieMbl B | CriocoOeH NpUMEHUTh 76-85
DKOHOMMYECKON OLIEHKH HAY4HBIX | (IPOJABHHYTHIN) | KOMUYECTBEHHBIC H KAYECTBEHHBIC JEATEIbHOCTH MPOEKTHO- KOJINYECTBEHHBIE U
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HUCCIIEIOBAHUMN,
HWHTEJJIEKTYaJIbHOTO TPYJa.

METO/IbI aHAIN3a 3aTpaT B
CTPOUTEIBCTBE M OMPEIEIATE UX
BJIMSIHUE HA MPHOBLIH CTPOUTEIBHOM
OpraHu3aIun

YMeer caMOoCTOSATENBHO BBISIBUTH
POOJIEMBI B JCATEIIbHOCTH
opraHu3arui, 000CHOBATH M BHIOPATH
HanOonee 3P PekTUBHYIO cHCTEMY
yIIpaBJICHHs 3aTPaTAMH

OPHEHTHUPOBAaHHON
OpraHu3aluu, 000CHOBATh U
BEIOpaTh Haubomee

3¢ (HEeKTUBHYIO CUCTEMY
YIIpaBJICHHSI TPOSKTOM C
UCIIOJIb30BaHNEM
KOJIMYECTBEHHBIX U
Ka4eCTBEHHBIX METOJIOB

KaueCTBEHHBIC METO/IBI JJIsI
aHanu3a 3 (HEKTUBHOCTH
WCIIOJIb30BaHUS PECYPCOB U
oteHk# 3(h(HEeKTUBHOCTH
ynpasnenust UCIL.

BJIJICET Brnageer merogamu pacuera Bnaneer meronamu Crioco0eH paccuuTaTh 86-
(BBICOKMI) KpUTEpUANIbHBIX TIOKA3aTENEH, IIOKa3aTenei, nokasarenu xapakrepusyronmx | 100
xapakrepu3yrmux 3G HEeKTHBHOCT XapaKTEepU3YIOLIUX 3¢ (HEKTUBHOCTD UCIIOIB30BAHUS
JIEATEINBHOCTH IIPOEKTHO- 3¢ (EeKTHBHOCTH JICITENLHOCTH | PECYPCOB U BBISIBUTH PE3EPBHI
OpPUEHTUPOBAHHONW CTPOUTENBHON IIPOEKTHO-OPUEHTUPOBAHHOMN CHIDKEHUS 3aTpat 1o pa3paboTke
OpraHU3allvK U OIIEHKH CUCTEMBbI CTPOUTENBHOM OpraHu3aluu 1 u peanm3armu MCIT
YIIPaBICHUS TPOSKTOM. OLIEHKH CHUCTEMBI YIIPaBICHUS
TIPOEKTOM.
(TIK-3) criocoOHOCTh MPOBOAMUTD 3HaeT 3HaeT COBpEMEHHBIC METOIBI 3HaHUE COBPEMEHHBIX CHCTEM CniocoOeH BBITTOTHUTE 0030 61-75
npenBaputenbabie TOO (oporoBsIi yIpaBIeHUS MTPOEKTaMH U 3aTpaTaMH, | yIPaBJICHUS MPOEKTAMH, COBPEMEHHBIX METOJIOB H
MIPOEKTHBIX PEIIeHUH, YpOBEHB) CYITHOCTH | TTOAXO/IBI K OPTaHU3AIMH | CYITHOCTH M ITOIXOJBI K CHCTEM YIIpaBJICHUS MTPOEKTaAMH
pa3pabaTeIBaTh MPOEKTHYIO U CUCTEMBI IIPOEKTHO- OpPTaHMU3AIHN CHCTEMBI 1 BBIOpaTh Hambosee
pabodyIo TEXHUIECKYIO OPUEHTHPOBAHHOTO IMOAX0/a K OIO/KETHPOBAHUS U aJIeKBaTHBIN KOHKPETHOMH
JOKYMEHTAIHI0, OQOPMIISATH yrnpasneanto MCIL. KOHTPOJUIMHTA B TIPOEKTHO- CTPOHTEIHHON OpPraHNU3aluN
3aKOHYEHHBIE POEKTHO- OpPUEHTHUPOBAHHBIX UCIL
KOHCTPYKTOPCKHE paboTHI, OpTaHMU3AIHIX
KOHTPOIUPOBATH COOTBETCTBUE ymeer YMeer BBINOMHATEL aHATIN3 ‘VYMeeT BEIOHATEL aHATIN3 Cnioco0O¢cH BBITTONHATE aHAIIN3 76-85
pa3paboTaHHBIX MPOEKTOB (TpOMBUHYTHIN) | TEXHOIOTHYECKUX MPOIIECCOB H TEXHOJIOTUIECKHUX MPOIECCOB U | TEXHOJIOTHUYECKUX ITPOIECCOB U

TEXHUYICCKOMY 3aJaHUIO.

YCIIOBHH JICITETLHOCTH OpTraHU3aINH
C LIEITbIO BBISIBIICHUS PE3EPBOB O
CHIYKEHHIO CTOMMOCTH,
CaMOCTOSITEIIFHO HCCIIEIOBATh,
aHaJIM3UPOBATh MH(OPMALIHIO
HEOOXOUMYIO JUIS TOCTPOCHUS

3¢ ($EeKTUBHON CUCTEMBI YIPABICHUS
MIPOEKTOM.

YCIIOBUM IS TENBHOCTU
OpraHU3alHu C LETbI0
BBISIBJICHUS PE3EPBOB 110
CHIDKEHHIO CTOMMOCTH,
CaMOCTOSITEIBHO UCCIIEI0BATb,
aHaAJM3UPOBATh HH(OPMALIHIO
HEOOXOAMMYIO ISl HOCTPOCHHUS
3¢ GEKTUBHON CHCTEMBI
YIPABIEHHSI IPOEKTOM.

YCIIOBUM JIESITENBHOCTU
OpraHU3aliy C LENbI0
BBISIBIICHUS PE3EPBOB 110
CHIDKEHHIO CTOMMOCTH,
CaMOCTOSITENbHO UCCIIEI0BATb,
aHAJIM3UPOBATh HH(OPMALIHIO
HEOOXOAMMYIO ISl HOCTPOCHHUS
3¢ GEKTUBHON CHCTEMBI
YIPABIEHUS IPOEKTOM.
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BJIasieeT Bnageer merogamu pacuera Bnanenue merogamu pacuera Crioco0eH paccuuTaTh 86-
(BBICOKMIA) nokasaresneit 5 (HheKTHBHOCTH U TEXHUKO- 3KOHOMHYECKUX OCHOBHBIE TIOKa3aTel! U 100
XapaKTCPUCTHUK CUCTEM YIIPAaBJICHU A rokasartejen XapaKTCPHBIX IJIsd napaMeTpbl COBPEMEHHBIX
MIPOEKTOM CHCTEM YIIPABJIEHHS IIPOEKTOM. | CHCTEM YIIPABJIEHHUS U
Bitaneer HaBBIKAMHU [TOCTPOECHUS Bnanenue HaBbIKaMu pa3paboTaTth aJIrOpUTM CHCTEM
aNropuTMa u pa3paboTKH CHCTEM MIOCTPOCHUS aJITOPUTMA U YIIpaBJICHHS TPOCKTOM
yIIpaBJICHHUS TPOSKTOM MIOTOKAMH U pa3paboTKu CUCTEM 3aTpaTamu JJIsl IPOEKTHO-
3aTpaTaMH s IPOEKTHO- YIIpaBJIEHHS IPOEKTOM IS OpUEHTHPOBAHHOU
OpPUEHTUPOBAHHOW CTPOUTENBHON IIPOEKTHO-OPUEHTUPOBAHHOMN CTPOUTENBHON OpraHU3aALNA
OpraHu3aluu CTPOUTENBHON OpraHU3ALMH.
(TIK-6,7, ) CiocoGHOCTh 3HaeT 3HaeT MEeTOIBI ITPOCKTHOI'O aHAJN3a 3HaeT METOIBI TPOESKTHOT'O CnocobeH MpUMEHUTh 61-75
AHAJIU3UPOBATH TEXHOJIOTMUECKU I (TIOpOTOBBIIA TEXHOJIOTMYECKUX IPOLIECCOB U aHaJn3a, METObl 00CCIICUeHHs | HEOOXOAUMYIO HH(POPMALIHIO U
MpOoIIeCC KaK OOBEKT YIIPaBICHHUS, YPOBEHB) MOJITOTOBKHM HH(OpMAIIH JUIS CTPOUTENBHBIX HOpPMaTHBHYIO 0a3y Ui pacuera
BECTH MApPKETHHT U TIOATOTOBKY pa3paboTKu OM3HEC-TIAHOB IO TEXHOJOTMYECKUX MPOIIECCOB U | MOTPEOHOCTD B pecypcax u
OM3HEC-TUTAaHOB TPOHM3BOJICTBEHHOM MTOATOTOBKH, (dbopMupOBaHUSI IIEH Ha 3aTpaT M0 TEXHOJIOTHIECKUM
JIeATEeTbHOCTH. cormmacoBanuio u peanusanuu UCIL. | cTpoHTENbHYIO TPOTYKITHIO nporeccaM 1 BumaM CMP s
NCIL pa3paboTKN Ou3HEC-
TJIAHUPOBAHUSL
yMeeT YMeeT BEITIOTHATE aHATH3 ‘YMeHre BBITIONHATH aHAN3 CniocoO¢eH BBITTOTHUTH aHAJTN3 76-85
(TpOMBUHYTHIN) | TEXHOIOTHIECKUX MPOIIECCOB H TEXHOJIOTUIECKUX MPOIECCOB U | TEXHOJIOTHYECKUX MPOIIECCOB U
YCIIOBH JIESITETHHOCTH MPOEKTHO- YCIIOBHH NIeSITETHHOCTH YCIIOBHH IeSITETFHOCTH
OpPUEHTHPOBAHHON OpTaHM3AIHH, MIPOEKTHO-OPUEHTHPOBAHHOM OpTaHM3AINN, PACCINTATH
MIPUMEHATH METOBI KOHTPOJUTHHTA OpTaHM3AIHN, IPUMEHSTH CTOMMOCTH ¥ (PMHAHCOBBIH
JUTS BBISIBJICHUS PE3EPBOB CHIDKEHHSI | METOJbI KOHTPOJUIMHTA JIJIS pe3yabTart
3aTpaT U MOBBIIIEHUS BCEX PECYPCOB | BEISBICHUS PE3EPBOB CHUKEHUS
MIPEIIPUATHS CTOMMOCTH Y TIOBBIIIICHUS
KadecTBa U 3PHEKTUBHOCTH
NCII.
BIIAJICET Brnageer merogamu nccienoBaHus Bnanenue meromamu u CriocoOeH BecTH aHanu3 peiHKa | 86-
(BBICOKMI) TEXHOIIOTUIECKHX TTPOIIECCOB C METOJINKaMH HCCIIEIOBAHUS 1 TexHoJormdeckux mnporecco | 100

[ENTBI0 OpraHU3aIuH
YIPaBJICHYECKOTO yueTa U
Pa3pabOTKU CHCTEMBI
OFO/KETHPOBAHMS M OM3HEC TUIAHOB.

TEXHOJIIOTMYECKUX TIPOIIECCOB C
IEJTbIO TIOCTPOCHUS CHCTEMBI
KOHTPOJIJTMHTA U MOATOTOBKH
OM3HEC ILUIAHOB.

C IIENBIO TTOTYYCHHUSI
Heo0X0oanMOoU HH(pOpMAIIHN IS
[IOJITOTOBKY OW3HEC-TIJIAHOB
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HIxana u3mepenus ypoBHs ¢()OPMHUPOBAHHOCTH KOMIIETEHIUI

Utoroseii 6amn 1-60 61-75 76-85 86-100
Onenka 2 3 4 5
(narubannbpHas MIKaa) HEY/IOBJLO YIIOBII. XOpOII0 OTJIIMYHO
YpoBeHb cHOpMUPOBAHHOCTH OTCYTCTBYET MIOPOT OBBI MPOIBUHYTHIN BBICOKHI
KOMMETeHIUH (6a30BHIiT) (KpeaTHBHBIN)

Ilepeyens BonpocoB
Pazpen 1

1. JaiiTe XapakTepUCTUKy TE€pPMHHAM «IPOEKT», «UHBECTULHUOHHO-CTPOUTENIBbHBI MPOEKT
(UCIT)», «ynpaBnenue npoekTtom», «ympasienue HWCII». B dyem cXOoacTBO M pa3iuyme 3TUX
TEPMHUHOB?

2. Jlaiite XapaKTepUCTUKY TIOHSATHIO «WHBECTUIIMOHHO-CTPOUTEIbHAS JIEATEIHLHOCTHY
[TpuBenure mpuMepsI?

3. B yem cocTodT 3a1aun KiaccupUKauy MpoeKTOB?

4. OcobennocTu npumeHenus knaccupukanuu MCII?

5. llepeuncnure Buabl knaccudurarun MCIT?

6. HazoBure ocHoBHEIE (ha3bl pazpadotku UCIT?

7. YTo OHUMAETCS MO «KOHIIETITUCH MPOEKTa» ?

8.UTo BXOIHUT B IOHSATHE «MHCCHUS» U NN TPOCKTa»?

9. KakoBBI OCHOBHBIC XapaKTEPUCTUKH 3a7ad, (QOPMHUPYEeMBIX Ha CTaauH pPa3pabOTKH
KOHIICTIIINH TIPOEKTa?

10.YTo cocTaBiseT CyTh MPEIBAPUTEIHLHOTO aHAIN3a OCYIIECTBUMOCTH MTPOEKTA?

11.Ha3oBHUTE OCHOBHBIC 3TAIBl PA3pabOTKH KOHIICTIIIMH MPOEKTa?

12.KakoBBI YpOBHH CTPYKTYpPHI A€KOMIO3UIIUK padboT mo peanuzamuu UCII.?

13.KakoBa cTpyKTypa JeKoMmo3uiiuy padbot no peanm3anuu UCIT?

14. HazoBute BUIbI pabOT, MPOBOIMMbBIEC HA HaUYaJbHOU (Da3e KU3ZHEHHOTO 1MKIIa TPOeKTa?

15.Tosxe Ha OCHOBHOM (pa3e KU3HEHHOTO ITUKJIA MPOCKTa?

16. Toxe nHa 3aBepmaromei (aze u (a3ze rapaHTUHHBIX 0053aTEILCTB KU3HCHHOTO IIMKJIA
npoekTa’?

17.]lafite xapakTepuCTUKY (HaKTOPOB BHEIIHETO (JaJbHET0) M BHYTpEHHEro (OJMKHEro)
okpyxenus UCII?

18.KakoB meroauueckuid MOAXOJ K MPOBEACHHMIO TUArHOCTHUKW BHEIIHEH Cpeibl MpOoeKTa
«PEST-ananu3y. [IpuBenure npumep?

19.KakoB MeTonuveckuil moaxoid K MPOBEICHHUIO TUATHOCTUKUA BHYTPEHHEH cpeibl MpOoeKTa
«SWOT- ananu3» u «SNW-ananus». B uem ux ommune. [Ipusectu npumeps?

20. Ilepeuncnaure NpUHUMIIEI (GOPMHUPOBAHUS PHIHOYHBIX CTPATErHMil s WHBECTULMOHHO-
CTPOMTENBHBIX NPEATPUITHN?

21.KakoBa MeTOJMKa OIpeNeIeHUs] 3HAYMMOW TIpynmnbl (DaKTOPOB, BIHMSAIOIMIMX HAa BBIOOD
crpareruu MUCIL.?

22.]J1aiiTu XapakTepUCTUKY YUaCTHHKAM IPOEKTa B 3aBUCUMOCTH OT ombiTa peanuzanuu UCII?

23.KaxoBa ctpykrypa napamerpoB MCII B COOTBETCTBUU C UX 3HAYCHHUEM ISl 3aKa34uKa?

24.IlpuBenute cxemy B3aumojeictBus ydactHukos MCIT?

25.0xapaxrepu3yiire komany UCII, kakoBbl X 00513aHHOCTH?
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27. Ilepeuncnnte OCHOBHbIE KBATHU(HUKAIIMOHHBIC TPEOOBAHUS K YIPABIISIONIEMY POEKTOM, K
MEHeKepy IpoeKTa?

28. Yto coOoii mpencraBnsieT 4-X ypOBHEBas MOTHBALIMOHHAS MOJIENb CTHUMYJIUPOBAHUS
komau bl yrpasnerust MCIT?

29.Jlaiite  xapakrepuctuky cxembl peanmmzauud  MCII  mpoeKTHO-OpHUEHTHPOBAHHBIM
pEpUITHEM?

30. IlpuBectm mnpumep ympaBiIeHUS NPOSKTHO-OpHeHTHpoBaHHOTO Xoiawara 3A0 «YK
OtanoH — Jlen.Crer. CMVY». OxapakTepu30BaTh €ro OPraHU3alOHHYIO CTPYKTYPY?

Pazpnen 2

1910 co0oif mpencTaBiseT NPUHIMIIMAIBGHAS CXeMa WHHOWAUK mpoekTa. Jlaiite

XapaKTePUCTUKY OCHOBHBIM €€ pazjiesiam?

2.KakoB®bI 11T 1 33]1a9d MAPKETHUHTA MTPU HHUTIAAITUH TIPOCSKTa?

3.Uto coboif mpeacTaBiseT IeKIapanys 0 HAMEPEHUIX, KaKue 3a/1a9l OHa peraeT?

4.0OxapakTepu3yiiTe OCHOBHBIE BOIIPOCHI IpeBapuTeabHoro TOO?

5.KakoBa cTpykTypa HHBECTUITMOHHO-CTPOUTEIHLHOTO IMPOCKTA?

6.Yto coboii mpeacTaBiseT CTPYKTypa Jaekommnosunumu  pabor «Work  Breakdown
structure(WBS) » kakue ypoBHHM OHa OXBATHIBACT?

7.ChopmynupyiiTe OCHOBHBIE TIPaBUIIa YIIPABJICHUS 3aTpaTaMu’?

8.HazoBuTe OCHOBHBIE IOKYMEHTHI pa3pabOTKH U TUITAHUPOBAHUY ?

9.PackpoiiTe coaepkaHWE WMHTAIIMOHHOW MOJIENM OIICHKH BIHMSHUS 3HAYUMOUN TPYIIIBI
¢daktopos Ha CII?

10.HazoBuTEe OCHOBHBIE HTamlbl IUIAHUPOBAHUS MPOEKTA, KAKOBBI MPOLIECCHI M YPOBHH
TJITAHUPOBAHUS ?

11.KakoBa CBsI3b CMETHOTO M KaJICHAAPHOTO IJIAHUPOBAHUS ?

12.Yto B cebs BKIIIOUAET PECypCHOE TUIAHUPOBAHUE?

13.ITpuBeauTe OCHOBHBIC ATAMbI Pa3pabOTKU OM3HEC TIIIaHOB?

14.KakoBbl OCHOBHBIE 33/1a4H, pEIICHHE KOTOPBIX CBSA3aHO C OM3HEC IIaHOM?

15.ITpuBeauTe mpUMepbl COCTABIICHUSI padOT M0 OM3HEC TJIAHUPOBAHHMIO. ?

16.Kakas ucxomHass mHpopMalys HeoOXoauma Ui COCTaBiIieHHs Ou3Hec maHa. HazoBure
MIPOrPaMMBbI, KOTOPBIE UCTIOJIb3yeMbIe JIIsl COCTAaBICHHs OM3HEC T1aHa?

17. Kakue Buzapbl pabot Beinoaustorcs no UCII, kak OHU KOHTPOJIUPYIOTCS?

18.IlpuBeauTe mpuUMep CUCTEMBI KOIUpOBaHUS PabOT. PacckaxuTe O MaTpuUYHbIE OICHKHU
MIPOLIEHTA 3aBEPILICHUS TPOEKTa?

19. Packpoiite 3HaYUMOCTH AMArpaMMbl 3aBUCUMOCTEU «3aTpaThl — BpPEMsSD BBINOJIHEHUS
paboT?

20. Yrto BkIrOuUaeT B ceOs dTam 3aBepuieHHs] MpoekTa, JlaliTe KpaTKyl XapaKTEepUCTUKY
MOHATHIO «TapaHTUHHBIE 003aTENECTBAY?

Paznen 3

1. KakoBel atambl 3apoxnaenuss unen HCII. Pacckaxute o CyTH METOAOB KOMMPOBAHMUS,
B3aMMO/ICHCTBUS U CTEIIEHU COOTBETCTBUS PEATbHOMY MPOEKTY —aHaiIory?

2. KakoBbI CyOBEKTHI YIIPaBICHUS 3aMbICIIOM MPOEKTA?

3. PacckaxkuTe O MensAX aHanmM3a pe3yabTaTOB YIPABICHUS MPEIMETHON eATEIbHOCTHIO
MPOEKTa, KakoBa poib ¢akTopa Bpemenu B ynpasineHuu MCII?
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4. Ilepeuncnure METOAbl ONPEIECIECHUS IPOJAOKUTEIBHOCTH BBIIIOJHEHUS OT/AEIbHBIX BUJOB
paboT 1o mpoexTy?

5. KakoBa OCHOBHBIE METO/BI pacueTa TEKYIIUX LIEH U CHUCTEMa JIOKYMEHTOB JUIsl pacyeTa
croumoctu MCII. Packpoiite CyTh IUIaHOB pacxoJ0B U JOXOJOB IPU IMPOEKTHO-OPUEHTHPOBAHHOM
MOAX0JIe K CTPOUTEIILCTRY?

6. KakoBBI HCTOYHUKH M OpraHU3alMOHHBIE (POPMBI (PUHAHCHPOBAHUS MTPOEKTOB?

7. Pacckaxxure kakue OBIBAIOT CTaJUHM M CIOCOOBI (PMHAHCHUpPOBAHMS MPOeKToB. IlpuBenure
npuMep pa3pabOTKH KOMIUIEKCHOTO YyKpymHeHHoro cereBoro rpaguka (KYCI) wu nmaiite emy
XapaKTePUCTUKY?

8.IlpuBenute knaccudukanuio HCTOUHNKOB GpuHaHcupoBanus MCII?

9. KakoBa cTpyKTypa HCTOYHHKOB (pHAHCHPOBAHUSI MHBECTUIIHOHHBIX TPOEKTOB?

10. Ko sBnsieTcst y4aCTHUKOM MPOEKTa MPH MPOESKTHOM (PUHAHCHPOBAHUH ?

11.Yt0 noHumMaercs MOJ YIpaBICHHEM CTOMMOCTBIO MPOEKTAa, KakoBa II€JIb MPOLEIYpbl U
YPOBHH MHTETPAIMU CTOMMOCTH MTPOEKTa?

12.1aiiTe XapakTEpPUCTHKY YPOBHEH HEPAPXUH CTOUMOCTH TPOEKTa?

13. PackpoiiTe Kak pacnpeesieTcsi CTOMMOCTh IMPOEKTa B TEUSHUH €T0 KU3HEHHOTO IUKJIA?

14. Kak ocymecTBisieTcsi yrpaBi€HHE CTOMMOCTBIO Ha MPOTSDKEHUWM >KU3HEHHOIO IHMKIIa
npoekra?

15.KakoBa nocneoBaTeIbHOCTh U TEXHOJIOTHS OIIEHKH 3aTpaT MpoeKTa.?

16.1aiiTe XapakTepUCTUKY BUIAM OFO/KETOB TIO CTAIWSM YKH3HEHHOTO ITHKJIA IPOCKTa?

17.Kak ocytiecTBisieTcs KOHTPOJIb 32 CTOUMOCTBIO Or0/KeTa?

18./laliTe XapaKTEepUCTUKY MOHATUIO «KAa4eCTBO MPOEKTa», KAKOBBI OCHOBHI KauecTBa?

19.J]Iathb XapaKTepUCTUKY OCHOBHOW HOPMATHUBHOW JOKYMEHTAI[MH, PpErIaMCHTHPYIOIICH
KayecTBO CTpouTenbcTBa. OCHOBHBIE MPOOJIEMBbI, C KOTOPHIMHU CTAJKUBAE€TCAd OpraHu3alus Mpu
MOCTPOCHUU CUCTEMBI YIIPABJICHUS KAU€CTBOM Ha OCHOBE HOPM?

20. KakoBbI OCHOBHBIE HaIlpaBjeHUs pemieHus BonpocoB kadecTa UCIT?

21.Yto Takoe ynpasinenue kauectBoM (YK), kakoBo nmoctpoenue cucreM YK B ctpoutenscTBe?

22.KakoBa cucrema BHemHero koHTposis YK. ['ocynapCTBEHHBINM CTPOUTENBHBIA HAA30P
(I'occrpoitHanzop), 1elb, 3a1a4u ACSITEIBHOCTH?

23.YT0 coboii nmpeacTaBiseT cucTeMbl MeHepKMeHTa kadecTBa (CMK), ee pons B oOecrieueHun
KauyecTBa CTPOUTENLHOM MPOTyKIINH ?

24 KakoBa 1Leib M 33Ja4ydl HAyYHO-TEXHMUYECKOTO compoBoxaeHus crpoutenbctBa (HTCC)
Jlatb onpenenenre NoHATUIO «puck». OcHOBHBIE 3a7aun yrpasienus puckamu UCIIT?

25.IlpuBecTy CTPYKTYpy HPOLECCOB YIpaBIeHUs pUCKaMH Tpoekra (OJ0K-cxema), IaTh
MOSICHEHHUSI TOCIIEeI0BATENIbHOCTH YIIPaBJICHUs pUcKaMu OCHOBHBIX dTarnoB UCII?

26.KakoBbl CyIIECTBYIOT METOJBI AHAIM3a W OLIEHKM PUCKOB KAaKOBBI OCHOBHBIE THIIBI
(bakTOpOB MPUYMHBI PUCKOB?

27 IlpuBecTu oOIIYIO KIacCU(pHUKALNIO pUCKOB IpH ocymiecTBieHuu MCIT?

28.B3anMoCBsI3b OCHOBHBIX BHJIOB 1ToTeph U prckoB MCII?

29.KakoBblI 3aJ1au¥l YIIpaBJIE€HUS! PUCKOM B TE€YEHUH JKU3HEHHOT'O IIMKJIA IPOEKTa?

30.Kak npuHUMalOTCs pEIIeHNUs 10 YIPABICHUIO PUCKOM ( Ha IpUMeEpE JIOTHYECKON CXeMBbI)?

31.CtpaxoBaHue CTPOUTEIHHOTO PUCKa Kak MoAenb 3amuTsl UCIT?

32.@opMbI U BUABI CTPAXOBAHUS, JaTh XapaKTEPUCTHKY ?

33.KakoBbI OCHOBHBIE 3Tallbl YIIPaBJIEHUS] MaTEPUAIBHBIMU PECypcaMu ?
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34 KakoBa MeETOJMKA ONpENENIEHUs NOTPEOHOCTM B MaTepHalbHBIX pecypcax Ipu
TUTAHUPOBAHHUU?

35410 coboil mpencTaBiIseT MPOBEJCHHWE TOPrOB Ha IIOCTaBKYy MAaTepUAIOB, BBIOOD
noOeauTeNs MOAPSTHBIX TOPTOB, SKCIEANPOBAHUE U OTITUMH3AINS TOCTABOK?

36.Pacckaxute 0 OpraHM3aldd TPAHCHOPTUPOBKH, MPHEMa, XPAaHEHUS W HMHBEHTapU3aAINH
CTPOMTEIBHBIX KOHCTPYKIMH U MaTepHaioB?

37.KakoBa MoJieNb yIpaBJIeHUS] H3MEHEHUSIMH B OpTaHU3a1IH ?

38.B yem 3akmrouaercst cyTh ymparieHusi koHpumkramu B MCII, KakoBBI Tpu ypOBHS
KOH(IMKTOB B 3aBHCUMOCTH OT OpraHu3aoHHo#i cTpykTypsl UCIT?

39.1IpuBeuTe UCTOYHUKH KOH(IINKTOB, YTO TaKO€ KOH(MDIMKTHBIE CUTYAIMH, KAKOBBI METOIbI
WX pa3penieHus?

40./Jatite xapaktepuctuky 3¢ ¢dexTuBHbIM KommyHuKarusm UCII, yro coboit mpencrasisier
cucrema 5-C KOMMyHHUKaIIUi?

41.IlpuBeaure mpuMep MHPOPMAMOHHBIX TEXHOJIOTUN YIPABICHUS TPOSKTaAMH?

42 Kakoe nporpaMMHO€E o0ecIieueHre IIPUMEHSETCS JUTS YIIPABJICHUS TIPOSKTaMuU ?

43.KakoB airopuT™m ympaBJieHHs O€30MacHOCTBIO TPyJa, OCHOBHBIE TNPUYMHBI TPaBM NpHU
BEJICHUU paboT?

44. KaxoBbl TpeOOBaHHS K 0€30MMaCHOCTH BEJICHHUS PadOT Ha CTPOUTEIHHBIX O0ObEKTaxX ?

45. Pacckaxute o mnpaBoBoMm obOecrieueHuun WCII. OcHoBHBIE JOKYMEHTBHI IPaBOBOTO
obecrieueHns (heaepaTbHOTO YPOBHS, YPOBHS CyObeKTa (eiepallii 1 MECTHOTO YPOBHS?

46. KakoBa wmH(pOpManuoOHHAs CHUCTEMa AJIEKTPOHHOTO JIOKYMEHTOOOOpPOTa B YIPABJICHHH
NCII?

TecTbl TEKyLIEr0 KOHTPOJbHOT0 (IIPOMEKYTOYHOTI0) ONPOCa.

Tecr 1

Kaxue wu3 HujicenepeuucnenHpix OCHOGHBIX NPUHAKOE XAPAKMEPU3YIOM NOHAmMUE
«npoexkmy.

1. HamnpaBnenune Ha 10CTHKEHHE KOHKPETHBIX 1€l ONPeAeIeHHBIX Pe3yIbTaTOB.

2. OrpannueHHas TPOTSHKEHHOCTh KOHKPETHBIX 1IeJIel ONPeAeIeHHbIX Pe3yIbTaToB.

3. OrpanuueHHas MPOTSHKEHHOCTh BO BPEMEHHU C KOHKPETHBIM CPOKOM Hadalla u
OKOHYAHMS ¥ KOOPIMHUPOBAHHOE BBIIIOJHEHHE MHOTOUNCICHHBIX B3aUMOCBSI3aHHBIX JCHCTBHA.

4. HamnpaBnenue Ha 10CTHKEeHHE KOHKPETHBIX IIeIel ONpeeIeHHBIX Pe3yIbTaTOB U
OTpaHMYCHHAas! MPOTHKEHHOCTh KOHKPETHBIX LIEJICH OTpeIeNICHHBIX PE3YJIbTaTOB.

Tecr 2

Ymo ne exkntouaem 6 ceba nonamue «<nPoeKmy.

1. 3aMbIcen MPOeKTa.

2. CpezcTBa ero peaau3aiuy.

3. Henu peanusauuu (pe3ynbTaThl).

4. Pucku npoexkra.

Tecr 3

K 6a3o6vim eapuanmam cxem ynpagienus nPoeKmoe OmHOCAMCA:

1. Cucrtema pacHIMpeHHOTO yIpaBICHHUS.

2. OcHOBHas cucTeMa M CHCTeMa PACUTUPEHHOTO YIIPaBIICHUSI.

3. Cucrema noj «KIJIFoU».

4. MarpuyHas cucrema.

Tect 4

B kaxoit u3z HusicenepeuucieHHbIX CXeM YRPAaeieHus NPOeKmamu 3aKa3yuK omeem cieeHeH
3a pe3yibmamosl NPOEKMa 6 YeioM.
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1. OcHoBHas cucTEMa.

2. Cucrema paclIMPEHHOr0 YIpPaBICHUS.

3. Cucrema mmoJ1 «KII09Y.

Tect 5

B Kkakoii u3 HUMNCENEpPeuUC/IEHHBLIX CXeM YHNPAGIeHUA NPOEKMAMU  603/10)CEHA
O0MEEen CcMEeHHOCHb HA MeHedMHcepa NPOEeKma moJibKo 6 npedenax KOHMpPAKmHuIX yCiao06uUil.

1. OcHoBHas cucTEMa.

2. Cucrema pacUIMPEHHOr0 YIpPaBIEHUSI.

3. Cucrema mmoJ1 «KII09».

Tect 6

Jlna KaKou u3z HUdCenepeuUucieHHbIX CXeM YRPaeieHuss NPOeKmom PyKogooumesib npoeKkma
O0MEEemCcMeEeHeH 3a NPOEKMm 6 npedenax PUHAHCUPOBAHHOU (CMEMHOIL) UeHbL.

1. OcHoBHas cucTeMa.

2. Cucrema pacUIMpEHHOT0 YIpPaBIEHUS.

3. Cucrema mmoJ1 «KIIF0O9Y.

Tecr 7

Ku3nennolii YUK NPOeKmMa — IO NPOMEHCYmMOK 8PEMEHU MeHCOY:
1. MoMeHTOM TIOSIBJICHUS U 3aPO’KJICHUS MMPOEKTA.

2. MoMEeHTOM TIOSIBJICHUS ¥ Pa3BUTHSI IPOEKTA.

3. MoMeHTOM TOSIBJICHUS U CJAYEl MTPOEKTA.

4, MoMeHTOM TOSIBJICHUSI | MOMEHTOM €T0 JIMKBUIAIINH.
Tecrt 8

Kaxkue npoueccol ne 6xooam é konyenmyanwvhyio a3y npoekma.
1. dopmMHpoBaHUE LIETEH.

2. AHanu3 MHBECTULIHOHHBIX BO3MOKHOCTEM.

3. O6ocHOBaHUE OCYIIECTBUMOCTH TIPOCKTA.

4, PazpaboTka OroKkeTa mpoeKTa.

Tect 9

Kaxoii npouecc 6xooum 6 cocmag KOHUenmyaibHou gha3zol.

1. O06ocHOBaHUE OCYIIECTBUMOCTH M TUIAHUPOBAHMSI TPOEKTA.
2. Onpenenenne CTPYKTYpbl paboOT U UCTIOTHUTEICH.

3. Pa3paboTky npoeKTHO-CMETHOM TOKyMEHTAI|H.

4. [IeperoBopsl U 3aKiIIOUYE€HUE JOTOBOPOB.

Tect 10

Da3za pazpadbomku npoekma He KIOUAem cledyruiue padomol:
1. O60ocHOBaHUE OCYHIECTBUMOCTHU U TUIAHUPOBAHUS IIPOEKTA.
2. Omnpenenenue CTPYKTYphl paboOT U UCTIOTHUTEICH.

3. [TocTpoenune OroKeTa MPoeKTa

4. [TocTpoenue kaeHaapHOTO IJIaHA.

Tecr 11

@Da3za eévinoiHeHUA NPOEKMA 6KIIOYACH:

1. CtpouTenbCTBO, MApPKETHHT, 00y4eHHE MepCcoHaa.

2. 3axkiIro4eHue J0roOBOPOB, KOHTPAKTOB.

3. Crnauy npoekra B LIEJIOM.

4. Bce BrilIEIEpEUNCIIEHHOE.

Tect 12

Kakoii mun npoexma coomeemcmeyem Kiaccu@uKayuoHHOMY RPUIHAKY NO MPEeOOCAHUAM
K Kauecmey u cucmemam e2o odecneyenus.
IIpoctoii.
MoynbHBIN.
MexayHapoaHbIN.
MyIbTUIIPOEKT.

el NS =
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Tect 13
Kakue knaccugpuxauyuonnvle npuzHaKu nPUCyuu maKomy ypoeHio npoeKkma:

1. [To macmTaby — cpeHui.

2. [To c10X)HOCTH — MPOCTOM.

3. ITo cpokam peanu3anuu — KPaTKOCPOUHBIH.

4. ITo TpeGoBaHMsM K KaueCTBY M CUCTEMaM ero odecnedeHus — 6e31e(heKTHBIN.

Tect 14

Kaxue knaccugpukayuonnsie npuzHaKu npucyuiu cucmeme.

1. [To macmTaby — MErampoexT.

2. [To cr10X)HOCTH — MPOCTOM.

3. ITo cpokam peann3anuu — KPaTKOCPOUHBIH.

4. ITo TpeGoBaHMsAM K Ka4eCTBY U CHCTEMaM €ro odecreueHus: — 0e3aeeKTHBIN.
ecr 15

K kaxkomy muny npoekmoe omnocumca onpedenenue: Hanuuue mexnuueckux
OP2AHU3AUUOHHBIX, PECYPCHBIX 3a0aY, peuleHUe KOMOPbIX NPednazaionm HempusuaiIbHvle no0xXoovl
U NOGbIUIEHHbIE 3aMPAmbl HA UX peulenue.

1. [TpoexkT.

2. CHOKHBIH IPOEKT.

3. MeronpoexT.

4, [Iporpamma.

Tect 16

Cmpamezuueckuu ananuz SWOT-ananuz exnrouaem:

1. AHanmm3 OroKeTa.

2. AHanu3 BHENITHEH CpeIbl.

3. AHanu3 BHEITHEH cpe/bl B OI0KETA.

4, AHalIi3 BHYTPEHHEN U BHEIIHEN Cpebl.

Tect 17

Daxkmopbl gHympeHHell cpeobl KAIUAIOM.

1. Huma, B koTopoii paboTtaer pupma.

2. Huma, B koTopoii paboTtaeT ¢pupma, IpoOU3BOICTBO U TIEPCOHAI.

3. Hwuma, B koTopoii paboTtaeT ¢upma, IpOU3BOJICTBO, IEPCOHAT U KOHKYPEHTHI.

4, Huma, B koTopoii paboTtaer ¢hrpma, IPOLIEHTHBIE CTABKH, KypPChl BAJIFOT.

Tect 18

Daxkmopvl 6HympeHHell cpeobl KAIUAIOM.

1. COBIT, MPOU3BOJICTBO, CHAOKEHHE, TIEPCOHAN, KOHKYPEHTHI.

2. COBIT, MPOU3BOJICTBO, CHAOXKEHHE, TTEpCOHA, (DMHAHCHI.

3. CObIT, TPOM3BOJCTBO, CHAOXKEHUE, OTPAHMUYEHHOCTh FOCYIaPCTBEHHOTO CEKTOPA.

4, MapKkeTHHIOBbIE HCCIICIOBaHMs, COBIT, IIPOU3BOJICTBO, CHAOXKEHWE, HAJTWYUE HOBBIX
TEXHOJIOTHH.

Tect 19

Kaxue ¢pakmoput ne omnocamcesn K hakmopam eneutneit cpeowvl.

1. TexHonoruueckue.

2. OKOHOMUYECKHE.

3. OKOJIOTUYECKHUE.

4. MapKeTHHTOBBIE.

Tect 20

Kakoii u3z Husicenepequciennslx pakmopoe ne omnocumca K pakmopam éHeutneil cpeowl.

1. ConuaabHBIii.

2 INonuTnueckuii.

3. OKOHOMHUYECKHIA.

4 MapKeTHUHT OBBIH.
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Tect 21
Kakoii u3 HudicenepeyucieHHvX (aKkmopoe He OMIHOCUMCA K (hakmopam 6HympeHHel
cpeowl.

1. MapKeTHHIOBbI€ UCCIIEIOBAHMUS.
2. CuHabxenue.
3. [IpousBoacTBo.
4. KonkypeHTEI.
Tect 22
Kakoe nonamue ne 6xo0um 6 ycu3HeHHblil YUK CHIPOUMENbHO20 RPOEKma.
1. Konuenuums mpoexra.
2. [InanupoBanue u pazpaboTKa MPOEKTA.
3. OcymiecTBiieHHE TPOEKTA U €0 3aBEPLIECHUE NTPOEKTA.
4. DKcrmyaTanus IpoeKTa.
ect 23
Kakue uccnedosanusa ne omunocamesa K nepeomy smany npeouHeecmuyuoHHou gasol.
1. dopMHUPOBaHNE UHBECTUIIMOHHOTO 3aMbIciia (MU ) MPOEKTA.
2. [IpopaboTka nenei u 3aja4 NpoeKTa.
3. Omnpenensercs Ha3HaYEHUE U MOIIIHOCTh OOBEKTA.
4, 3aBepiraercs pa3padoTKa XoMaTaicTBa (IeKIapanii) O HAMEPEHHUSX.
Tect 24
Kakaa u3 HudicenepeuucineHHviX NPUYUH He AGNACMCA NPUUUHOU OMKIOHEHUN uoeu
npoexkma.
1. HeycroiuuBeiil cipoc Ha TPOIYKIIUIO MPOEKTA.
2. OTcyTcTBHE peallbHBIX MPEUMYIIECTB TePe]l aHAJIOTHYHBIM BUIOM TTPOTYKITHH.
3. OTCcyTCTBHE X0/1aTaliCTBa O HAMEPEHUSIX.
4. OTtcyrcTBUE HEOOXOAUMBIX TAPAHTUN CO CTOPOHBI 3aKa3UMKa MPOEKTA.
ecrT 25
Kakaa u3 HudicenepeuucineHHviX NPUYUH He AGNACMCA NPUYUHOU OMKIOHEHUN uoeu
npoekma.
1. UpesmepHasi BBICOKas CTOMMOCTh TPOEKTa B SKOHOMHUYECKOM acCIeKTe.
2. Upe3mepHasi BBICOKas CTOMMOCTh MPOEKTa B COLUAIBHOM M 3KOJIOTHYECKOM acCHeKTax.
3. OTtcyTcTBUE ACKIApalud O HAMEPEHUSX.
4. Bricokasi CTOUMOCTD ChIPbSL.
ecT 26
Hoen npoekma ne omeeuaem na cieoyoujue 60npocwl:
1. [ens 1 00BbEKT MHBECTUPOBAHUS.
2. CocTaB y4acTHHUKOB MPOEKTA HA KU3HEHHOM IIUKJIE POEKTA.
3. [Iponykuus mpoekra.
4. JI0XOTHOCTh MPOEKTA.
Tect 27
Hoen npoekma ne omeeuaem na cieoyoujue 60npocol:
1. Cpok OKynaeMoCTH MPOEKTa.
2. CH0XHOCTh MPOEKTA.
3. CooTHolIeHHE 3aTpaT U Pe3yJIbTaTOB MIPOEKTA.
4. [IpenmonaraeMbie UCTOYHUKU TIPOEKTA.
Tect 28
Ha kakue ¢onpocwt 00on1sicha omeemums uoes npoekma.
1. XapakTepucTuka U 00beM BBIITYCKa MPOEKTA.
2. Haznauenue npoekra.
3. CooTHolIeHHE 3aTpaT U pealn3aliu MPOeKTa.
4. [Ipenmonaraembie cxeMbl (PMHAHCUPOBAHHUSL.
Tect 29

IlIpeosapumenvnomy ananuszy npoekma noonexcam:
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1. Cripoc Ha IpOIYKIIHIO.

2. [Ipo10IKUTENBHOCTD ITPOEKTA.

3. Cxema yrpaBiieHHsI IPOECKTOM.

4. KanengapHslil 1aH peanu3anuu MpOEKTa.

ect 30

Kaxkue u3 nuscenepeuuciennbix 3HaueHull NPUHUMAIOMCA 6 NOKA3AMEIAX 6eCOMOCHU.

1. 0,1

2. 1,0

3. 10

4. 100

Tect 31

Ykaostcume oonacmu npumenenuna mexnuxko-IKOHOMUYECKO20 000CHOBAHUA NPOEKMA.

1. Jl1g monyueHus peuleHus o pazpaboTke 000CHOBaHUI MHBECTULINH.

2. Jlst opopmiieHust akTa BBIOOpA 36MEIBHOTO yJacTKa.

3. JI71st mosryueHust X01aTaiicTBa O HAMEPEHUSX.

4. Jnst momydyeHust paspemieHuss Ha (OPMHPOBAHHE COIHATBHOTO, SKOHOMHYECKOTO
MPOTHO3a B PErHOHE, OTPACIN CTPOUTETHCTBA.

Tect 32

Buioop u coznacoeanue mecma pazmeujenusn 00vekma eKouaem Iman:

1. O1eHKH KU3HEACATSITHHOCTH TIPOEKTA.

2. [IeperoBopsl ¢ HHBECTOpAMHU.

3. Omnpoc oOIIeCTBEHHOTO MHEHHUS.

4. Marepuanpl 1O  IKOJOTHYECKOMY OOOCHOBAaHMIO W JKCIIEPTH3a MaTepHaliOB
9KOJIOTMYECKOro 0OOCHOBAHUS MECTa PACIOJIOKEHHS 0ObEKTa.

Tect 33

Kaxue mamepuanvt neo6xo0umwt 013 0hopmieHus aKkmoe evloopa 3emenbHo20 y4acmia.

1. BriBoabl mo marepuanam TOO.

2. OneHka )XU3HeAESITeTbHOCTH IPOEKTa.

3. Pesynbrarhr onpoca o01ecTBEHHOTO MHEHHUSI.

4, 3aKIIIOYeHUE O COTJIACOBAHUHU YCIOBUM MPUPOJIOTIOIH30BAHUS.

Tect 34

Ha3zoeume umo u3 HudcenepeyucieHHoz0 HeodXo0umo 011 opopmaenus akma evioopa
3eMeIbHO20 yUacmKa.

1. Kaprorpaduveckne Mmarepuaibl.

2. PacueTsl yOBITKOB COOCTBEHHHUKOB 3EMJIH.

3. JlomyiieHs! 1Sl IPUHATUS UHBECTUILIMOHHOTO PEIlIeHUSI.

4, Yreepxaennoe TIO.

Tect 35

Ymo ne paccmampusaemcsa 6 mexHUYecKOM aAHAIU3e UHBECIMUUUOHHBIX NPOEKM 08.

1. HcTouHuky U yca0BUS MOTYYEHUS PECYPCOB.

2. YcnoBus Mpou3BOACTBA U COBITA.

3. OneHka aAIMUHUCTPATUBHON OOCTaHOBKH.

4. Pa3mep (macmitad, 06beM) poeKTa.

Tect 36

K kaxomy ananu3zy ommnocumcsa nouamue: Ycmanoeienue nomeHuudnbHo20 yuiepoa
OKpyycawuieii  cpede, HAHOCUMO20  NPOEKMOM  KAK 6  UHBECMUUUOHHBIU, MAK U
nocieuH6ecCmuyUOHHbLIL NEPUOO».

1. TexHmueckuil aHAIU3.

2. OpraHu3alOHHbIN aHAJM3.

3. ConuanbHbIi aHAIN3.

4. DKOJIOTUYECKHUI aHAIMN3.
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Tect 37

K kakomy ananuzy omnocumca: Ouenka cuibHbIX U c/1a0bIX CIMOPOH YYACMHUKO8 NPOeKma
C MOYKU 3PeHUsL MAMEPUATIbHO-MEXHUYECKOUl 0a3bl, KeAIUUKAYUU CIPYKmMyp».

1. TexHuueckuii aHaIU3.

2. OpraHu3alMOHHBIN aHAIN3.

3. CouMajabHBIA aHAIU3.

4, DKOJIOTUYECKHI aHAIU3.

Tect 38

Kakoit u3 nusicenepeuuciennvlx aHaIUu306 peuiaem 3a0ady no onpeodeeHul0 npuzoOHocmu
NJ1aHA RPOEKmMa 015 €20 NOJ1b306amelieil, MeCmHOI KyJibmype.

1. TexHnueckuil aHaus.

2. CouuanbHbIN aHAIU3.

3. Opranu3alMoOHHBINA aHAIIN3.

4, DKOJIOTUYECKHUI aHaIH3.

Tect 39

Texnuko-7KOHOMUYECKUI AHAIU3 ABIAECMCA OCHOBAHUEM OJIA:
1. Onpenenenus Macmrtada, 00beMa MPOeKTa.

2. [IpoBeneHuss IpOEKTHOTO aHAIN3A.

3. PazpaboTku opraHU3aMOHHON CTPYKTYPHI IIPOEKTA.

4. [ToAroTOBKH TEHAECPHOH TOKYMEHTAIIUH U MTPOBEICHUS TOPTOB MOIPS/IA.
Tect 40

Kem  ymegepocoaemca TIO  npoekma cmpoumenvcmea, uuancupyemvlie u3
PecnyonuKkancKkoz2o 01oxcema.

1. B nopsnke, yreepxkaenHoM Munncrepctsom Poccun.
2. Opranamu cyObeKTOB (peneparuu.

3. HNuBecTopamu.

4. 3aka3zyrKaMi COBMECTHO C HHBECTOPAMHU.

Tecrt 41

Kem ymeepicoaemca TIO cmpoumenvno2o npoekma, punancupyemo2o u3 peuoHaibHo20
010031cema.

1. B nopsiake, yrBepxaeHHom MunucrepctBom Poccuu.
2. Opranamu cyObeKTOB (peneparuu.
3. HNuBecTopamu.
4. 3aKa34rMKOM M UHBECTOPOM.
TecTbl TEKyLIEr0 KOHTPOJbHOT0 (IIPOMEKYTOYHOI0) ONPoOca.
CrnenuajnbHble BONPOCHI YNIPABJIEHUs POEKTAMU
Tecr 1

Kakoui npunuyun ne coomeemcmeyem mpeGoBAHUAM NOCMPOEHUA OP2AHU3AUUOHHBIX
CMPYKmyp ynpaeieHus npoekmamu.

1. CooTBeTcTBHE OPraHU3aIMOHHON CTPYKTYpPHI CHCTEME B3aUMOOTHOIIECHUIN Y4aCTHUKOB
MPOEKTA.

2. CooTBeTCTBHE OPraHU3aMOHHON CTPYKTYpE COAEpAKAHUS ITPOEKTA.

3. CooTBeTCTBHE OPraHU3aUOHHOM CTPYKTYpHI coaepxanuto TIO.

4, CooTBeTCTBHE OPraHU3AIMOHHON CTPYKTYpPhI TPEOOBAHHSIM BHEITHETO OKPYKEHUS.

Tect 2

Kakasa u3 HudcenepeducieHHvlx CMPYKmyp Op2aHu3ayuu npUMeHuUMa 6 ciayuae:
I'enepanvnuvim nooOpaOYUKOM RNpOEKmMA AGNAEMCA O00HA OP2AHU3AUUA, KOmopasa Oepem Ha ceos
dynKyuu ynpaenenus um u 6bINOIHACH 6Ce, TUOO OCHOBHYIO YACMb PAOOM NO €20 peanu3ayuu.

1. Brienennas opraHu3ailioHHas CTPYKTypa.

2 OpranuzannoHHasi CTpYKTypa MaTEpUHCKOW OpraHU3aliu.
3. OpraHu3anroHHas CTPYKTypa OpraHu3alHH.

4 CrnosxHble OpraHU3alMOHHBIE CTPYKTYPBI.
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Tect 3
Kakasn u3 HudicenepeqyucieHHbIX CHMPYKmMyp Op2AHU3AUUU HPUMEHUMA 6 cayuae:
3akazuuxom, 2eHepanbHbIM NOOPAOUUKOM U UHBECHOPOM AGNACHMCA 00HA OP2AHUZAYUSL.

1. Brinenennas opranusaliioHHasi CTPYKTYpa.

2. Opranu3zanuoHHas CTPYKTypa MaTEPUHCKON OpraHU3aII|H.
3. Opranu3zanoHHas CTPYKTypa OpraHu3aliu.

4, CnoxHbIe OpraHu3alMOHHBIE CTPYKTYPHI

Tect 4

B kakux ciayuasx payuoHAIbHO HPUMEHAMb  O0BOUCHIBGEHHYI0  OP2AHU3AUUOHHYIO
CHPYKmYypYy, eciu:

1. I'enepanbHBIM NOAPSATUUKOM SIBJISIETCSA OJHA OpraHu3alus, Kotopas OepeTr Ha ce0d pyHKUUU
YIpaBICHUS IPOSKTOM U BBITIOJIHSET BCIO PabOTY 1O MPOCKTY.

2. 'eHepanbHBIM MOAPSTUUKOM SIBIISIETCA OJHA OpraHu3alus, KoTopas OepeT Ha ce0d pyHKUUN
yIpaBiIeHUs IPOEKTOM U BBIIIOJHSAET YacTh padOT IO MPOEKTY.

3. 3aKa3‘~II/IKOM, FCHHO]Ip?[}I‘-II/IKOM nu I/IHBGCTOpOM ABJISICTCA OJHA OpFaHI/I3aHI/I$[.

4. 3aK33‘~II/IK 158 FGHHOZ[pﬂI[‘-II/IK HpOCKTa UMCHOT paBHOG 3HAYCHHUC B HpOH@CCG HpI/IHflTI/ISI
pCIHeHI/ISI B CUCTEMEC praBJ'IeHI/ISI HpOGKTaMI/I.

Tect 5

B kakux cayuaax pauuoHanbHO NPUMEHAMb  OGOUCHEEHHYIO  OPZAHU3AUUOHHYIO
CHPYKmYpY, ecu:

1. T'enepanbHbIM NOAPSATUUKOM SIBIISETCSA OJHA OpraHu3alus, KoTopas 0eper Ha cedst GyHKIUU
VIpaBJICHUS IPOSKTOM M BBITIOJHSAET BCIO PA0OTY IO TIPOEKTY.

2. ['eHepanbHBIM TOAPSTYMKOM SIBIISIETCA OJIHA OpraHu3aIus, KoTopas OepeT Ha cebst
(GYHKIMM YyIpaBJIEHUS TPOEKTOM U BBIMIOJIHSAET YacTh PadOT MO MPOEKTY.

3. 3aka3uMKoM, FeHIOAPSTINKOM U UHBECTOPOM SIBJISIETCS OJTHA OPTaHU3aIH.

4. 3aka34uK ¥ TCHMOAPSIYUK TTPOCKTA BBIMOJIHSIIOT PAaOOTHI OJIMHAKOBO.

Tect 6

Kakue u3 HudicenepeyucieHHbIX NPEUMYU{eCHé UMEIOm MAmpuyiHvle OpP2AHU3AUUOHHDLE
CIMPYKmMypbl.

1. [IpoexT u ero menaum HaxOoIATCS B IEHTPE BHHMAHHUS TaK JXK€, KaKk M TMOTPEOHOCTH
KJIMEHTOB.

2. CymiecTByeT €IMHCTBO BBIPAOOTKHU PEIICHUN U OTIa4l KOMaH]I.

3. JlocTuraercs mpocToTa U THOKOCTH B YIIPABJICHUH TIEPCOHATIOM.

4, YKOpaunBawTCsI KOMMYHUKAIIMOHHBIC CBSI3M OT COTPYAHHKOB K PYKOBOIUTEIIO
MPOEKTa U OT HETO.

Tect 7

Kakue u3  HudiCEnepevyuCneHHbIX  NPeUMYU{eCme  UMeom  NPOeKHHO-yellesble
Op2AHU3AUUOHHbIE CHIPYKMYPOL.

1.CyIecTBeHHO CHIDKAeTCsi OECIOKOMCTBO IMEpCcoHaj a 1O IMOBOJY Kaphephl MO OKOHYAHUIO
MIPOEKTA.

2.TlosiBnsieTcss BO3MOYKHOCTh TMOKO HACTpauWBaTh OPraHU3AlMOHHYIO CTPYKTYpY B paMKax
IIUPOKOTO CIIEKTPa CTPYKTYPBHI.

3.CTUMynupyroT JeN0BYIO U MPOPECCHOHANBHYIO CIEIUATU3AIIHIO.

4.TlpoekT uMeeT IIENIOCTHYI0 TOPU3OHTANbHYIO, I1EJE€BYI0  HAMpaBICHHOCTb, YTO
obecrneunBaeTcs MIMPOKUMHU TOTHOMOYHSIMH PYKOBOTUTEIIS.

Tect 8

Kakxue u3 HUMCENEPEYUCTIEHHBIX  NPeUMyu|ecme umerom dynuxkyuonanvusle
0p2aHU3AUUOHHbBLE CIMPYKHLYDbL.

1.CTumMynupyroT 1e10BYIO U MPO(HEeCCHOHATBHYIO CIIeIUATH3aAIHIO.

2.TlosiBsieTcss BOBMOXKHOCTh THOKO «HACTPauWBaTh» OPraHU3AIMOHHYIO CTPYKTYPY B pamKax
ITUPOKOTO CIIEKTPa CTPYKTYPHI.

3.Cy1ecTByeT eqMHCTBO BRIPAOOTKHU PEIICHH U OTAaYd KOMaH/I.
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Tecr 9

Kaxumu neoocmamkamu oonradaem QynKyuoHanbHaa opeaHuU3QUUOHHAA CIMPYKMYpa.

1.CrumynupyeTr GyHKINOHATIBHYIO H30JUPOBAHHOCTb.

2.Hapymiaet NpuHIMI €AMHOHAYATHS, YTO JI€30PUEHTUPYET MEPCOHAI M BHI3BIBAET MHOKECTBO
KOH(JIUKTOB.

3.CHIKaeT TeXHOJIOTUYHOCTD B (PYHKIIMOHATBHBIX 00JIACTSX.

4.Bo3nukaer qyonupoBaHue (PYHKIMOHAIBHBIX 00J1acTeil M BOZHUKAET CHIKCHUE
3P PEKTUBHOCTH UCIOJIB30BAHUS PECYPCOB.

Tect 10

Kaxue u3 nusicenepeuucieHHblx HEOOCMAMKOE OMHOCAMCA K MAMPUUHBIM CIPYKHLYPAM.

1. [loBpIlIaeTcss KOJMYECTBO B3aMMOACUCTBUM MEXAYy OTHEIbHBIMM Y4aCTHUKaAMU
CKBO3HBIX, TOPU30HTAIBHBIX MTPOIIECCOB, CHIKAS, TAKIM 00pa3oM, 3(p(peKTUBHOCTH KOMMYHHUKAIIHHA.

2. VYcranaBnuBaeMasi TEXHOJOTMYHOCTh HE CIIOCOOCTBYET Ppa3pelIeHHI0 KOMIUIEKCHBIX
MEXAUCHUIIITMHAPHBIX TPoOIIeM.

3. Bo3nukaer  ceppe3Has  mpoOsiemMa  paclpeleNieHHs — [OJHOMOYMH — MEXIy
PYKOBOJIUTENISIMU ITPOEKTOB U PYKOBOJIUTENISIMH (DYHKIIMOHAIBHBIX MTOAPA3ICIICHUN.

4. Bo3HUKaIOT KOHQUIMKTBI MEXIy MNPOEKTHOM U (QYHKIHMOHAIBHONH CTPYKTYpamH,
KOTOpBIE CO3Jat0T OO0JIbIINE TPOOIEMBbI TPU MPUHITUU PEIIEHUH 110 IPOEKTY.

Tecr 11

Kaxkue ucmounuxku gunancuposanus omuocamca K QUHAHCUPOBAHUIO 20CYOaAPCHIEEHHBIX
NPOEKmog cnocodoom camopuuancuposanus.

1. CpenctBa BHEOIOKETHBIX (DOHIIOB.
2. 3aeMHBIEC CpE/ICTBA.
3. [IpuBnexaemble CpeaCTBa.
4, CoOCTBEHHBIE CPEJICTBA.
ecT 12

Kakue wucmounuku unancuposanus ommuocamea K (QuUHAHCUPOBAHUIO NPOEKMOE
cnocooom camogunancuposanusi.

1. 3aeMHBIC CpE/ICTBA.

2. [IpuBnekaembie cpeacTBa.

3. CobcTBeHHBIE CpeICTBa MPEATPUATHH.

4, BuebromkeTHbie (POHIBI 17151 TOCY1apCTBA.

Tecr 13

Kakue 6uovt ucmounukoe omnocamcsa K 20Cy0apcmeeHHblM UHEECIUYUOHHBIM PECypPCaMm.

1. NuBectuimonnsie (MHAHCOBBIE PECYPCHI XO3SMCTBYIOIINX CYOBEKTOB.

2. HNuBecTuiinoHHble pecypchbl 0aHKOB U KPEIUTHBIX YUPEKACHUM.

3. WNHBecTUIIMOHHBIE pECcypChl MEXAYHApOAHBIX (UHAHCOBBIX M HHBECTUIIMOHHBIX
WHCTUTYTOB.

4. l'ocynapcTBeHHbIE 3aMMCTBOBAHUSL.

ect 14

Onpedenume 6u0 ucmoyHuKa (UHAHCUPOBAHUA NO YPOBHIO COOCMEEHHOCMU HA YPOGHE
npeonpusamusi.

1. Jloarossle TOBapHbIE U MPOYHE 3aliMbl CYyObEKTOB PD.

2. BueOromxeTHbIe (POHIBI TOCYIAPCTBA.

3. [IpuBneueHne CcpeACTB TOCYAAPCTBEHHOW KPEAUTHO-OAHKOBCKOW U  CTPaxoBOit
CUCTEMBI.

4. [TpuObLIb, aMOPTU3ALMOHHBIE OTYHCIECHUSI CTPAXOBBIE CYMMBbI BO3MEIIEHHUS YOBITKOB.

TecThl TeKyIero KOHTPOJIBLHOIO (IPOMEKYTOYHOI0) OIpPOCa.
Moayab Ne 4. «Ouenka 3ppeKTHBHOCTH HHBECTHIIHOHHOTO MPOLECCa»
Tecr 1
Kaxue u3 nusicenepeuucieHnbvix ucmo4HuUKO8 (UHAHCUPOCAHUA OMHOCAMCA K 30€MHbIM
20Cy0apcmeeHbiM Pecypcam.
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1. BroxeTsl MECTHBIX OPraHOB BJIACTH.

2. BuebromxeTHbIe (POHIBI COIMATBHOTO cTpaxoBaHus PO.

3. BuebOromxernoie  ¢GoHasl  denepaabHOro QGoHma 00sM3aTETBHOTO  METUIIMHCKOTO
CTpaxOBaHMs.

4. MexayHapoaHble KPEIUTHI.

Tect 2

Kakue wu3 HudcenepeuucieHnHvlXx UCHMOYHUKO8 (DUHAHCUPOGAHUA  OMHOCAMCA K
npueneKaemvim 20cy0apCmeeHHbIM pecypcam.

1. l'ocynapcTBeHHBIE 3alIMBI.

2. Buemnue 3auMcTBOBaHUS.

3. MesxIyHapO HbIE KPSIUTHBIC PECYPCHI.
4, l'ocynapcTBeHHBIE CTPAXOBBIE PECYPCHI.
Tect 3

Kakue wu3 HudcenepeuucienHHblX UCMOYHUKOS (DUHAHCUPOBAHUA UHBECHIUWUOHHBIX
HPOEKMO8 OMHOCAMCA K Pecypcam npeonpusamus no muny npueieKaemplx:

1. bankoBCKME KpEIUTHL.

2. bromxeTHbIe U 11€51€BbIE KPETUTHI.

3. Cob6cTBeHHbIE HHBECTUIIMOHHBIE PECYPCHI.
4. [Iponaxa akui.

Tecr 4

K kaxomy cnocody ommnocumca unancuposanue uH8eCmMUUUOHHO-CIPOUMENbHO20
npoekma npu cinedywuieli xapakmepucmuxu Qunancupoeanua: Huuyuamop, opzanuzamop
npoekma, KOmMopovlm  A6NAEMCA  0egelonep, Moxycem  NOAHOCMbI0  WIU  YACMUYHO
npogunancuposame npoekm 3a cuem coOCMEEHHBIX OCHEHCHBIX CPEOCH8.

1. CobGcTBeHHOE (prTHAHCUPOBAHHE.

2. 3aeMHOe Bo3pacTHOE (PMHAHCHPOBAHUE.

3. JloneBoe puHAHCHUpPOBAHHE.

4. KomObuampoBaHHOe (hMHAHCHPOBAHUE.

Tect 5

K kaxomy ucmounuky unancuposanus cmpoumenbHo20 UHEECMUUUOHHO20 RPOEKma
OMHOCUmMCA ChOCOO (punancuposanus, 3a KOmopoe UHEECHMOpP NOJIyUdem NpPaeo y4dacmeosams 6
YRpaeieHuu nPOeKmom u noayyamsy 007110 nPUGLLIU nPoeKma.

1. Ot uaunmaropa (aeBenonepa).

2. Ot cTopoHHEro (PMHAHCOBOIO KPEAUTOPA.

3. Ot yuacTHHKa (JIOJIBIINKA) IPOCKTA.

4. U3 cOBOKYIMHOCTH Pa3IUYHbIX UCTOYHUKOB.

Tect 6

Onpedenume, Kakoil UCMOYHUK (UHAHCUPOBAHUA UHEECHIUUUOHHBIX NPOEKmMOo8 (no
OMHOWIEHUI) K RNOJYYAMeENnl0 UHEECMUUUIL) He B803MONCEH ONA OpP2AHU3AUUOHHOU (opmbl
dunancuposanus. AkyuonepHnoe punancuposanue: yuacmue 8 yCmagHom Kanumaie:

1. CoOCTBEHHBIC CPEJICTBA M TIPUBJICUCHHBIE CPEJICTBA MPEAIPHUATHH.
2. bromxeTHbie U BHEOIOXKETHBIE TOCYIAPCTBEHHBIE CPECTBA.

3. HNHocTpaHHBIE HHBECTULIUY.

4, 3aeMHBbI€ CpEJCTBA.

Tect 7

Onpedenume, Kakoil UCMOYHUK QUHAHCUPOSAHUA UHEECHUUUOHHBIX NPOEKmMoE (no
OMHOWEHUIO K NONYYAment0 UHGECIMUUUU) He G03MONCEH ONA OP2AHUIAUUOHHOU (Hopmbl
npoekmuoe (punancupoganue.
bropkeTHbie M BHEOIOPKETHBIE FOCYIapCTBEHHBIE CPEJICTBA.

CoOcTBeHHBIE CPENICTBA U IPUBJICUECHHBIE CPEJICTBA MPEIIPUATHI.
WNHocTpaHHbIE HHBECTUIMH.
3aeMHbIE Cpe/ICTBA.

el NS =
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Tect 8

Kakan ¢hopma npoekmnozco ¢punancuposanus coomeemcmeyem onpeoesieHulo, Koz2oa
cyuwjecmeyem Haauuue ONPeOeNeHHbIX 2apaHmuil Uau mMpedosaHull OnpeoeieHHol (opmul
0ZPAHUYEHUIl OMGEENCMEEHHOCMU KPeOumopoe npoeKkma, m.e. PUCKU NPOeKma hnaoarom Ha
3aemumuKa.

1. dunancupoBaHue 0e3 IpaBa perpecca.

2. duHaHCHPOBAHKE C OTPAHIMYCHHBIM ITPABOM perpecca.
3. DuHAHCHPOBAHKE C TIOJHBIM PErPECCOM Ha 3aeMIIIHUKA.
Tect 9

Kaxkaa ¢popma npoekmnozo gpunancuposanus coomeemcmeyem ycioeuro, K020a Kpeoumop
npu 3IMomM PUHAHCUPOBAHUU HE UMEEM HUKAKUX 2APAHMULL OM 3aeMUUKA U RPUHUMAEem Ha ceds
6ce pucKu, céA3aHHble C NPOEKMOM.

1. dunancupoBaHue 0e3 IpaBa perpecca.

2. duHaHCHPOBAHKE C OTPAHIUYCHHBIM ITPABOM perpecca.
3. DuHAHCHPOBAHKE C TIOJHBIM PErPECCOM Ha 3aeMIIHKA.
Tect 10

Kaxkaa ¢popma npoekmnozo ¢punancuposanua coomeemcmeyem ycinoguio, Ko20a npu 3mom
dunancuposanuu npedycmampueaemcsa pacnpedenenue 6cex PUCKO8 MedHcOy €20 YUaACHHUKAMU
mak, Ymoowl Ka)xcowlii y4acmHuK 0pan Ha cedsa 3a8ucumple Om He20 PUCKU.

1. duHaHcupoBaHUE O€3 IpaBa perpecca.

2. duHaHCHPOBaHUE C OTPAHUYCHHBIM ITPABOM perpecca.
3. duHaHCUPOBAHUE C TIOJHBIM PErPECCOM Ha 3aeMIITHKA.
Tect 11

Kakoit u3 HUJIICENEPEUUC/ICHHbIX npoUeccoé He OmHocumca K npoueccam ynpaeieHus
cmoumocmasio.

1. Or1eHKa CTOMMOCTH TTPOEKTA.
2. bromkeTnpoBaHue mpoexra.
3. KoHTpoits 3aTpaT 1 OlleHKa CTOMMOCTH.
4, Or1eHKa pUCKOB.
Tect 12
Kaxue ¢ynkyuu ynpaenenus cmoumocmovio oCywieCmenslomcsa Ha cmaouu 000CHO6AHUA
npoexkma.
1. JletanbHasi OllEHKa CTOUMOCTH U OFO/DKETUPOBAHHS.
2. VYKpyIHEHHas OllEHKa CTOMMOCTH.
3. brompkeTrpoBanue (CTOUMOCTHOE IJIAHUPOBAHUE).
4. KoHTpoJIb CTOMMOCTH TIPOEKTA U OLIEHKA CTOMMOCTH.
ecr 13
Kaxue ¢ynkyuu ynpaenenus cmoumocmvio OCyuwieCmensaiomca Ha cmaouu KOHUenyuu
npoexkma.
1. JletanbHasi OllEHKa CTOUMOCTH.
2. YKpyIrHeHHas OILIEHKa CTOMMOCTH.
3. bropkeTrpoBanue (CTOUMOCTHOE IIJIAHUPOBAHUE).
4. KoHTpons ctoumocTu mpoekTa.
ect 14

Kakue ¢pynkyuu ynpagnenusa cmoumocmovio 0CyujeCmesaiomcs Ha cmaouu niaHupoeanus
u peanusayuu npoeKkma.

5. JleranpHasi OlIEHKa CTOMMOCTHU U OIOJKETHPOBAHUE.
6. YKpyIrHeHHas OIIEHKa CTOUMOCTH.

7. bromkeTupoBanue (CTOMMOCTHOE MJIAHUPOBAHUE).

8. KoHTposbs cTouMOCTH TIPOEKTa U OI[EHKA CTOUMOCTH.
Tect 15

Ha kakou ([)ase HCUBHEHHO020 UUKla CMPOUmMeENbHo20 npoekma Oonee e6ceco
pacnpedefm emca Cmoumocms npoekma.
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1. [IpenuaBecTUIIMOHHAs (a3a.

2. WNuBectuimonnas dasa.
3. da3a FKCIUTyaTanuu.
Tect 16

K xaxomy memoody KOHmMPONs CHMOUMOCHU RPOEKMA OMHOCUMCA Memoo, npu KOmopom
oenaemca OUEeHKA PacXodcOeHUll Mexcoy 0100HCemHoill CHOUMOCHbI0 NPOEeKmMa U PaKkmuiecKkoil.
Pacxosrtcoenue no 3ampamam paccuumuvléaemcsa Kax pasHuua mexcoy Qaxmuueckumu u
NJIAHOGBLIMU 3ampamamu.

1. TpaauIMOHHBIN.

2. Meroxa ocBoeHust ooObema.

Tect 17

K kakomy memody KOHmMPOAA CHOUMOCHMU RPOEKMA OMHOCUMCA Memoo, npu KOmopom
onpedenaomcesa paxmuyeckue 3ampameol K 00vemy padom, Komopule 001AHCHbL ObIMb 6bINOIHEHbL K
onpeodenennoii oame.

1. TpaauIMOHHBIN.

2. Meroxa ocBoeHUs 00BEKTA.

TecThl TEKyLIEr0 KOHTPOJIbHOI0 (IIPOMEKYTOYHOI0) ONPOCca.
YupasjieHue padoTaMu M CTOMMOCTBIO MIPOEKTA

Tect 1

Ykaxncume, umo exnouaem 6 cebn npoexkm:

1. 3ambicen (mpoOiema).

2. CpejcTBa peamu3anny 1 IeNTA PeaTu3aliiu.

3. 3ambicen (mpoOemMa) U 1eu peau3aiim.

4, Bce BrimmenepeuncieHHoe.

Tect 2

Ymo ne nozeonaom denamop Menoosvl yNpasieHus npoeKmom.

1. Onpeaensarts enu MPoeKTa U MPOU3BOJIUTH €T0 000CHOBAHHE.
2. BBISBIATE CTPYKTYpY IIpOEKTa (OCHOBHBIE ATAalbl padoT).

3. [Tomo6pate ucnosauTeENEH (IpoLeIypa KOHKYPCOB, TOPTOB).
4. YpaBiaTh BBITYCKOM MPOIYKIIHU.

Tecr 3

Kakas u3 nusicenepeuucieHnbix cxem ynpaenenus npoeKmom A6131emcsa 6a3o6oil.
1. OcHoBHas cucTeMa.

2. Cxema pacHIMpEeHHOTO YIIpaBICHHUS.

3. CucremMa 1moJ Kiru.

4. Bce BhlmenepeuricieHHbIE CUCTEMBI.

Tecrt 4

Pykosodumeﬂb npoekma npu OCHOBHOIL cxeme ynpaejieHusa nNpoeKmom Hecem
omeemcmeeHHoOCmb 3a.

1. [IpoekT B npenenax GUHAHCOBOW CMETHI B IIEJIOM.

2. Pe3ynbTarhl mpoekTa B IEJIOM.

3. ObecrieyeHre KOOPAUHAILIUY U YIIPABICHHUS XOJA0M Pa3pabOTKH U pealn3alii IPOeKTa.
4, OTBETCTBEHHOCTH 32 PE3YJbTAT NMPOEKTA B LIETIOM.

Tect 5

Pykosooumensv npoekma npu cucmeme pPACWUPEHHO20 QUHAHCUPOBAHUA YNPAGIEHUA
HPOEKMOM Hecen OmeenmcmeeHHOCHb 3d:

1. [IpoekT B nmpeaenax (GUHAHCUPOBAHHUS CMETHI B IIEJIOM.

2. Pe3ynbTarhl mpoekTa B IEIOM.

3. Ob6ecrieyeHre KOOPAUHALIMY U YIIPABIECHUS XOJA0M pa3pabOTKU U peann3aiiy MPoeKTa.
4, KoHTpakTHBIE OTHOIIIEHHUS TOJIHKO 32 3aKa3UUKOM.

Tect 6

Ykasrcume 6 uem CYUIHOCMb CXeMbl yRPAGIEHUA noo Kiuiou.
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1. B o0ecrneyeHnn KOOpJAMHALMU W YIPABICHUS XOJOM pa3pabOTKH W peaau3aluu

IIPOEKTA.
2. B o0ecrieuenuu ympaBiieHUS TPOEKTOM M KOOPAMHAIMU IPOIECCOM MPOEKTa IO
COTJIALLIEHUIO MEX1y PYKOBOJUTEIIEM IIPOEKTA, 3aKa3UMKOM U YUaCTHUKAMHU IIPOEKTA.
3. B obecnieuennu yrpaBieHHs IPOEKTOM B IIpeieiiaX KOHKPETHBIX YCIOBUH.
4. B obecnieueHnn ynpaBieHUs TPOEKTOM IPOEKTHO-CTPOUTENBHOW (DUPMBI, ¢ KOTOPOi

3aKa34MK 3aKJII0YaeT KOHTPAKT Ha BBHINOJHEHUE padOT OT HadaJlbHBIX JO 3aBEPILAIOLIUX COOBITUI
JKNU3HCHHOI'O IUKJIa HpOGKT

Tect 7

Ykasxccume, kakue o06a3aHHOCMU U O0OMEEMCHMIBEHHOCHb 6 YNPAGIEHUU HNPOEKMOM He
RpUCYWU NPOEKMHOMY MEHEOHCMEHNLY.

1. OTBETCTBEHHOCTH 32 BO3HUKAIOIINE U3MEHEHUSI.

2. OTBETCTBEHHOCTD 32 MOAJEPKAHUE «CTATYC-KBO».

3. HeomnpeneneHHOCTh MOJTHOMOYHH.

4. OTBETCTBEHHOCTD 32 MAKET MEK(PYHKIMOHAIBHBIX 3a/1a4.
Tecr 8

B omauuuu om Qynkyuonanvnoco menedHcmMeHma NPOEKMHBLL  MEHE)HCMEHM
OMaAUYAemcs Omeem cnmeeHHOCmbio 3a:

1. HeonpeneneHHOCTh MOTHOMOYHH.

2. Ilaker MeX(QYHKIMOHAIBHBIX 3a/1a4.

3. TlopnepxkaHue «CTaTyc-KBO», a TakkKe | U 2 MyHKTOB.

4. Bo3HuKaronme U3MEeHEHHUs], a Takxke | ¥ 2 MyHKTOB.

Tect 9

C yuemom, KaKkux napamempog onpeoensaemcsa Cmenens 00nYCmumMblX PUCKO8.

1. BeposTHOCTH HACTYIIJICHUS PUCKOBOTO COOBITHS.

2. Pa3Mep MHBECTULIMI B TPOEKT.

3. Hage>xHOCTH MHBECTUIIMI B MTPOEKT.

4. 3anaaHupOBaHHOTO YPOBHS PEHTAOETHLHOCTH.

Tect 10

Ykascume, kakue pucku omnocamcsa K mexHonozuuecKum.
1. Pucku skcrmyaranum oObeKTa.

2. MapKkeTHHIOBbIC PUCKH.

3. KpenuTHble pucku.

4. [IpoekTHBIC pUCKH.

Tecr 11

Ilepeuucnume pucku IKoHoMuuecKou cgepol.
1. BantotHbIe pUCKH.

2. 3aKOHOJATETbHBIE PUCKH.

3. DKCIUTyaTalluOHHBIE PUCKH.

4, [IpoexTHBIC pUCKH.

Tect 12

Cmenenv O0onycmumplx pUCKO8 NPOEKMA ONPeOeAemca ¢ YUemom Cle0yrouux
napamempos, nepeuuciume.

1. Pasmepa nHBeCcTULINI B IIPOEKT.

2. HanexxHocTH 1 pa3Mepa HHBECTULIMHI B IIPOEKT.
3. 3aIr1aHUPOBAHHOTO YPOBHS PEHTA0EIbHOCTH.
4. 2 ¥ 3 myHKTa BMECTE.

Tecr 13

Cmenens Oonycmumocmu puckoé RnpOeKma Onpeoensiemcsa ¢ YY4emom caeoyiouiux
napamempoes, nepeuuciume.

1. HanorossIx.
2. KpenutHbix.
3. HanoroBeix 1 KpeIUTHBIX.
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4.

Pa3zmepa nnBecTumii.

Tect 14

K npouedype ynpaenenusa puckamu npoekma omHocamcs.

1. TImanupoBaHUE PHCKOB U METOJIBI UX YIIPABICHHUS.

2. Wnentudukausi puckosB.

3. TInanupoBaHuUe PHCKOB U HJICHTU(DUKAIIUS PUCKOB.

4. Mertoapl ynpaBlIeHHUS PUCKAMH U HICHTH()UKALNS PHCKAMHU.

Tect 15
Ykaosicume, kaxue npouedypvt omuocamces K npoyedypam ynpasieHus pUckamu npoeKkmad.

1. KauecTBeHHast OLIEHKA PUCKOB.

2. Br100op MeTOI0B yripaBieHUsI pUCKAMH.

3. KadecTtBeHHast u KOJTM4YEeCTBEHHAs OIICHKA PUCKOB.

4, KadectBeHHass W KOJIMYECTBEHHAs OIICHKA PHCKOB U BHIOOP METOJOB YIpaBJICHUS
pUCKaMH.

Tect 16

K npouedypam ynpagnenusa puckamu He OmHOCAMCA:
1. Meroap! yrpaBieHUs pUCKaMHU.

2. Merons! yrpaBlIeHHs U aHAJIA3a PUCKOB.

3. Meroa NoCTpOEHHUS pEIIEHUN.

4. MOHUTOPHHT U KOHTPOJb PUCKOB.

Tecr 17

K memooam komnencayuit puckoé omuocamcs:

1. IIporHo3upoBaHu€ BHEIIHEW CPEMBI.

2. MapkeTHHT MpOoeKTa U MPOAYKTOB MTPOEKTA.

3. PacnpeneneHue puckoB BO BpPEMEHHU.

4. Tlouck rapaHToB.

Tecr 18

Ykaotcume, xkakue memoovr ynpagnenua puckamu OmHOCAMCA K Memooam KOMREHCAUUl

PUCKO8.

el NS =

ect 1

CrpaxoBaHUE PUCKOB.

Pacrnipenienenne puckoB MEX/ly y4aCTHUKAMHU.
Pacripenenenue puckoB BO BpeMEHHU.

MOHHUTOPHHT COLUATBHO-PKOHOMUYECKOH U TPABOBOM CpE/Ibl.
9

Onpedenume, Kakasa u3 npoyeoyp YnpaeneHus pPUCKAMU NPOEKMO8 uMeem Ueilb
uoeHmupuKkayuu pucKoe.

1. KauecTBeHHEBIH aHAIU3.

2. KoauuecTBeHHBIN aHATH3.

3. KoanuecTBeHHBIN M KaUeCTBEHHBIA aHAIN3.

4, MUHHUMH3ALHUIO PUCKOB.

Tect 20

Kakue npouedypul ynpagnenus puckamu HaAnpaeieHsvl HaA U3MEPEHUA PUCKOS.
1. dopmanuzalysi HEONPEIEICHHOCTH, YUET U OlEHKA PUCKOB.

2. BrisiBneHue Bcero CreKkTpa pUCcKOB, UX KIacCU(PUKALUS U TPYIIHPOBKA.
3. Br16op ontumManbHON CTpaTeru 1 MOHUTOPUHT PUCKOB.

4, Onucanue pucKoB.

Tecr 21

Onmumuszayuu puckoe coomeencmeyiom npoyeoypam:

1.

2.
3.
4

IIpoexTrpoBaHue, ONTUMHU3ALUS U peau3alis CTPATETUN YIIPABJICHUS PUCKAMU.
IIepeonieHka U KOPPEKTUPOBKA PUCKOB.

OnepaTuBHbIE PEIEHUS 110 OTKJIOHEHHUSM.

Pacuer puckos.
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Tect 22
K kakomy euody puckoeé no cmenenu yuyepoa OmHoCAmMCA PUCKu, K020a 3anjiaHupoeanHHle
noxazamenu He 8bINOJIHEHbl, HO 0€3 nomepb.

1. JonycTtumsle.

2. YacTtuunsle.

3. Kputnueckue.

4. Karactpoduueckue.
Tect 23

Kakour u3 HUJCENEPEHUCIIEHHbIX PUCKO6 YRpaeleHus npoekmamu OmHocumcsa no
maccu([)ukauuounbun RPpU3HAKAM nO CMEéneHu ymepﬁa.

1. YacTUYHBIN.

2. JlommycTuMBIii.

3. Kputnueckuii.

4. Bce BrIlIenIepeyncieHHbIE.
Tect 24

Kakue u3 HudcenepeuucieHnvix 6u006 pUCKA 6 COOMEEMCMEUU C Klaccugurkayuei
OMHOCAMCA K KNACCUDUKAUUOHHOMY RPUSHAKY — (RO Chepam npoasieHus .

1. Karactpoduueckmuii.

2. Puck, cBS3aHHBIN ¢ ©I3MEHEHNEM SKOHOMUYECKUX (PaKTOPOB.

3. JluHaMU4YeCKHe U CTATUCTUYECKUE PUCKH.

4. OTtcyTcTBHE OJIHOM TAPAHTHUH HA 3aBEPIICHUE CTPOUTENBCTBA.

Tect 25

Kakue pucku moicno omnecmu K npedungecmuyuonnoil gase.

1. Puck peanuszanuu npoeKTHOTO MPOIYKTA.

2. Puck BO3HMKHOBEHUA IPaXXAAHCKOW OTBETCTBEHHOCTH.

3. Puck dmnHancupoBanus u peohuHAHCHPOBAHUS ITPOCKTA.

4, HenpaBunbHbIi y4eT 3eMeNbHBIX MPABOOTHOIICHUI.

Tect 26

Kakue pucku coomeemcmaeyom uneecmuyuonnou gase.

1. Puck peanu3anuu npoeKTHOTO MPOIYKTA.

2. Puck BOBHMKHOBEHUS IPaK/1aHCKOM OTBETCTBEHHOCTH.

3. Puck ¢unancupoBanus u peorHaHCUPOBAHUS IPOEKTA.

4, HenpaBunbHbIi y4eT 3eMeNbHBIX MPABOOTHOIICHU.

Tecrt 27

Kakue pucku modxcno omuecmu K haze «3axkpvimue npoekman.

1. Puck peanu3anuu npoeKTHOTO MPOAYKTA.

2. Puck BOBHMKHOBEHHUSI IPakJaHCKOW OTBETCTBEHHOCTH.

3. Puck ¢unancupoBanus u peoGruHaHCUPOBAHUS TIPOEKTA.

4, HenpaBuinbHbll y4eT 3eMeNbHbIX PABOOTHOLLIECHUM.

Tect 28

Onpeodenume, Kakue u3 HUJICENnEPeyuUcieHHbIX  PUCKOG coomeemcmeyiom
IKCHIIyamauuoHHou gase.

1. [IpousBoicTBEHHBIE.

2. Kommepueckue.

3. [Ipou3BoCTBEHHBIE, KOMMEPUYECKUE, IKOJIOTUUYECKHE.

4, HenpaBuibHbIil 00beM HaYaTbHBIX HHBECTHIIHA.

Tect 29

K kaxomy 6éudy nomepv ommnocumca puck nomepu @onoa epemeHu, 6 mom uucie u
pabouux, 6vi36anHble CIYUALHLIMU, HEONPEOETICHHBIMU 00CH OAMENbCIME6AMU.

1. Tpynoseie norepu.

2. CouuanpHble TIOTEpH.

3. Ilorepu BpeMeHu.

4. Bce BbILLIENIEPEUNCIICHHBIE.
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Tect 30

Bo3nuknoseHuss nomepv 6 0X4cu0AeMoll NPUOLLIU 6 YNPAGIEHUU PUCKAMU RPOEKma
onpedenuniuch Ha OCHO6Ee CHMAMUCHMUYECKUX OAHHBIX Npeoulecmeylouiezo nepuooa ¢
ycmanoenenuem oonacmu puckos. Onpeoenume, KAKUM MEenO0OOM 8bINOJIHEH AHAIU3Z PUCKOE?

1. Meron aHaJIOrOB.

2. DKCIEpTHBINA METOI.

3. AnHanu3 clieHapueB pa3BUTHS POEKTA.
4. BeposTHOCTHBIN METOA.

Tecr 31

Omoopannas cpynna 3Kcnepmoe OUeHU1a RPOEKm U €20 0MmoebHbvle RPOUeccsvl O CMeneHu
PUCKO8 U YyCMAHOGUNA YMEHbUleHUe NPUodbLlIU K 00vemy ungecmuuuii no npoexkmy. Kaxum
MEmMOOOM OCYWLeCmeANCA AHANU3 PUCKOB?

1. AHaM3 9yBCTBUTEIILHOCTH ITPOCKTA.

2. AHaM3 CIICHapUEB PA3BUTHS MPOCKTOB.
3. MMHUTAIMOHHBIN METO/I.

4. DKCIEepTHBINA aHaIHU3 PUCKOB.

Tect 32

Ilpu ananuze puckoe npoexkma rKcnepmuvl CPAGHUNU GHEUIHIOI0 U GHYMIPEHHIOW CPeobl
6bINOJIHEHHO20 paHee NPOEKMA C NPedNazaeMvblM U GbIAGUIU CXO0MCUE OCHOGHbIE NAPAMEmpbl.
Kaxum memooom yenecoodpazno anaiuzupoeams pucku 0yoyuieco npoekma?

1. AHanmu3 CIIeHapHeB pa3BUTHSI TPOEKTA.
2. MuTaninoHHBIE METOIBI.
3. DKCIEepPTHBINA aHAIU3 PUCKOB.
4. Meron aHaJIOTOB.
ect 33

K kaxomy memody amanuza puckoé RnpoeKma OMHOCUMCA Memood, NPeOnonazarouiuil
Pa3padomky HeCKOJIbKUX 6APUAHIMOE PA3GUMUSA NPOEKMA U UX CPAGHUMETILHYIO OUEHK).

1. Meroa aHaIOTOB.

2. Amnanu3 nokasatesei npeaebHON YyBCTBUTEIHLHOCTH.

3. NMuTanmoHHBIA METO.I.

4. Awnanu3s cuieHapueB pa3BUTHS IIPOEKTA.

Tect 34

K kakomy memody amanuza puckoé OmMHOCUMCA Memood, 8 KOMOPOM NpPeOnoiazaemcs
nowiazoeoe pazeemeieHue npoyecca peaiu3ayuu nPOeKma ¢ OUeHKoll puckos, yuiepoa u 6vi2o0.

1. AHanu3 nokasareyiei npeneabHOro ypoBHSI.

2. AmnHanu3 4yBCTBUTEIBHOCTH IIPOEKTA.

3. AHanu3 cueHapueB pa3BUTHUS IPOEKTA.

4. MetoJ MOCTPOEHUS IEPEBHEB PEILICHUS MMPOEKTA.

Tect 35

Ilpu ynpasnenuu npoekmamu pUCKAMU RPOEKMA NPpU HOOCUEME 603MOMNCHBIX NOMEPD
YCMAaHOBUIU, YM O MAKCUMAILHO 803MOJCHble homepu eeauku. Kaxkoevl eawu deiicmeun?

1. [IpuctynuTh K aHanu3y (GaxTOpOB BIUSHUS HA BEIHUYMHY MOTEPb M CIENATH MOMBITKY
CHU3UTh OTEPU CBOUMU CUJIAMHU.

2. [IpuHATH pUCK U OTKA3aThCS OT PAOOTHI.

3. [IpUHATE PUCK U MIPUCTYIUTH K padoTe.

Tect 36

K kakoiui gpopme u 6udy omnocumcesa cmpaxosanue, HAnPaeIeHHOE HA NOKPbIMUE YObIMKOE
enadenvya, 2eHNOOPAOUUKA OM NOMEPL, COCMABNAIOWUX NPOEKMA.

1. CrpaxoBaHue JOTOBOPHON OTBETCTBEHHOCTH.

2. CrpaxoBaHUE I'PAKJAHCKONH OTBETCTBEHHOCTH.

3. CrpaxoBaHuE CTPOUTEIHLHOTO PUCKA.

4. CrpaxoBaHue KOMIIEHCAIIUN pabOYNM M OTBETCTBEHHBIM HAaHUMATEIISIM.
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Tecr 37

K kakou ¢opme u eudy ommnocumca cmpaxoeanue, HAnpPaeieHHOe HA NOKpblmue
HempyoocnocooHocmu u MEOUYUHCKO20 J1e4eHUsA, Heo0X00UMOCHmb KOMOpo20 6bl36aHA 6
pe3yivmame HeCUaACmHO20 Cy4as Ha nPoOU3eoocmee.

1. CrpaxoBaHue 1OrOBOPHOW OTBETCTBEHHOCTH.

2. CrpaxoBaHUE I'PAKJTAHCKONH OTBETCTBEHHOCTH.

3. CrpaxoBaHUE CTPOUTEIHLHOTO PHUCKA.

4. CrpaxoBaHH€ KOMIICHCAIMI pab0o4YuM U OTBETCTBEHHBIM HAHUMATEIISIM.

Tect 38

K kakou popme u e6udy omuocumca cmpaxosanue KoHmpakmypa (noopaouuka,
nocmaewjuka), Ko20a OH NPUHUMAeEm Ha ceda NpPasogvle 00A3amenbcmea Opy2ux Y4acmHUKOS
npoexkma (é1adenvya, nPOEKMAHmMOo8 uop,
CrtpaxoBaHHUE CTPOUTEIHHOTO PUCKA.
CrpaxoBaHue 00111eli COBOKYITHOW OTBETCTBEHHOCTH.
CrtpaxoBaHue TOTOBOPHOI OTBETCTBEHHOCTH.
CrpaxoBaHue TpaxJaHCKON OTBETCTBEHHOCTH.
CrtpaxoBaHHUe CTPOUTEIHHOTO PUCKA.
CrpaxoBaHue KOMIIEHCAIIU pab0YUM U OTBETCTBEHHBIM HAHUMATEISIM.

PRbDWD =

ConeprxaHue MeTOIMYECKUX PeKOMeEHIAIM,
onpeeJsilONIMX NMPoueIypbl OLlEeHUBAHUS Pe3yJIbTATOB OCBOECHHS AUCIUIIIUHBI
«YrnpaBJjieHHe MPOEKTAMHU B CTPOUTE/IbCTBE»

Texkymas aTTecTanusi CTyJ1€HTOB.

Tekymas arrectanus CTyI€HTOB IO AUCIUIUIMHE IPOBOJUTCS B COOTBETCTBUU C JIOKAJIbHBIMU
HOpMaTUBHBIMU akTamu [IBDY u sBisieTcst 00s3aTebHOM.

OneHka OCBOEHHS Y4eOHOW MUCHUIUIMHBI «YTpaBlIe€HUE MPOEKTAMH B CTPOHUTEIHCTBE)
SBIIIETCS KOMIUJIEKCHBIM MEPOIIPUSATHEM, KOTOpOoe B 00f3aT€IbHOM IMOPSAJKE YUUTHIBACTCS H
¢bukcupyercst BEIyIINM MPEroiaBaTeIeM.

Tekymas arrectanus Mo JUCHUIUIMHE MPOBOJUTCS B CIEAYIOMIMX (OpMax: YCmMHO20 onpoca
YO-1, camocmosmenvrho noocomosnenno2o coobwenus (0oxnaoa) YO-2; mecmos I1P-1;

OnenuBanue (akTUYECKHX pPe3yJbTaTOB OOy4YEHHUS CTYACHTOB OCYIIECTBIISETCS BEAYLIUM
MIPENOAABATENEM.

OObekTaMu OLEHUBAHUS BBICTYIIAIOT:

- yueOHasi AUCUHUILTNHA (AKTUBHOCTD HA 3aHSTHUSIX, CBOEBPEMEHHOCTh BBITIOJHEHUS Pa3IMUHBIX
BU/JIOB 3aJJaHUIA, TOCENIAeMOCTh BCEX BHJIOB 3aHATUH MO aTTECTYEMOU TUCIUILINHE);

- CTENIEHb YCBOCHUS TEOPETUUECKUX 3HAHU;

- YpOBEHb OBJIAJICHHS MPAKTHUYECKUMU YMEHHSIMH U HaBbIKAMU IO BCEM BUIaM y4eOHOI
paboTHI;

- pe3ynbTaThl CaMOCTOATEIBHON PaOOTHI.

[TocemaeMocTh Bcex BUAOB 3aHATUN (PUKCUPYETCS B KypHalle TOCEIEHUS 3aHATHH.

IIpoMe:xxyTOoUYHAasi aTTECTALUA CTYICHTOB.

[IpomexxyrouHast arrecTtauus CTYACHTOB IMPOBOJUTCS B COOTBETCTBUM C JIOKAJIbHBIMU
HOopMaTUBHBIMM akTamu [IBOY u sBiseTcst 00s3aTenbHOM.

B cooTBercTBUM ¢ pabounM y4eOHBIM TJIAHOM BUAOM IMPOMEKYTOYHON aTTeCTAllUU CTYJIEHTOB
B MPOLECCE U3YUEHUS JUCIUIUIMHBI «YTIpaBjIeHUE IPOEKTaMU B CTPOUTENILCTBE) SIBIIIETCS SKk3aMmeH (B
ceMecTp). DK3aMeH MPOBOAWTCS B BUJIE YCTHOTO cobecemoBaHus B (opMe OTBETOB Ha BOMPOCHI,
MOCTaBJIEHHBIE MPENOAABATEIIEM.

50



Ilepeyenb oneHo4HbIX cpeacTs (OC) no (ucuMIUINHE
«YmnpaBJ/ieHHe IPOEKTAMH B CTPOUTEILCTBE)»

Kon HaunmeHoBaHue IIpencraBienne
Ne Kparkas xapakTeprcTHKa OLIEHOYHOI0
w/n ocC OLICHOYHOI 0 epencTBa OIIeHOYHOI'0
cpeacrsa cpencrsa B (poHae

1 YO-1 CobecenoBanue | CpeacTBO KOHTPOJIS, OpraHU30BaHHOE KaK Bomnpocs! o
crenranbHas Oecena mpenoaBaTels ¢ TeMam/pasjenam
00y4aroNMMCs Ha TEMBI, CBSI3aHHBIC C U3y4aeMOi IOUCILMUILINHBI
I[HCHHHJIHHOﬁ, 1 paCCYUTAaHHOC Ha BBIICHCHUC
o0bema 3HaHW# 00yJaromerocs mno
OIpeJIeTICHHOMY pa3zieny, TeMe, IpodJieMe U T.11.

2 YO-2 Hoknan, [IpoaykT camocTOsITEIbHON PabOThI Tembl 10KIAI0B,

coO0O0IIeHNE 00yJaroIerocs, MPeCTaBISIONIUN CO00 COOOIIECHM I

MyOIMYHOE BBICTYTIJIEHHE IO MPEICTaBIECHUIO
IMMOJIYUCHHBIX PE3YyJIbTaTOB PCHICHUA
OIPENEICHHON Y4eOHO-TIPaKTHUECKON, yueOHO-
HCCIIEIOBATEIBCKON TEMBI

3 I1P-1 Tect CucreMa cTaHIAPTU3UPOBAHHEIX 3aJaHHM, DoHT TECTOBBIX
TTO3BOJISIONTAS aBTOMATH3HPOBATh MPOIIETYPY 3aTaHAI
U3MEPEHUS YPOBHS 3HAHUI U YMEHUI
oOydaromierocs

4 I1P-1 Keiic-3anaua [IpobnemHoOe 3a1aHKe, B KOTOPOM oOydJaromiemycs | 3agaHus Ajis
MIPEJUIaraeTcsi OCMBICIUTh PEANTbHYIO pEIIeHUs Kec-
po¢eCCHOHATBHO-OPUEHTUPOBAHHYIO CUTYAIUI0, | 3a1a4u
HEOOXOIMMYIO JIJIsl pEIeHUsT JAHHOW MPOOIJIEMBI

[Mpumeyanus: TecToBbIe MO pa3ienaM TUCHMILIMHBI U Keiic-3a1ada XPaHITCS B METOIUYECKOM (OH/IE
kadenps TuOC
Bomnpocekl 3k3aMeHaMOHHBIX OMJIETOB

1. B uem cyTh NOHSTHS «IIPOEKT» U «YMpaBICHUE MPOEKTAMuU.?

2. Jlnst 9ero HY)KHO YIpaBiATh MpoeKToM. Ha3zoBuTe 0OBEKTHI, CYOBEKTHI U TMPEIMET
YIpaBJICHUS TPOCKTaMU. ?

3. KakoBa pouib ympaBiieHus NpoeKTaMu B 00ILIEeM yIIpaBICHUH OpraHu3aueil.?

4. OxapakTepu3yiTe  B3aMMOCBSI3b  YyIpaBJICHHE  MPOEKTOM U yIpaBJICHHE
WHBECTULUAMU. ?

5. KakoBbI nepcreKkTuBbl pa3BUTHUS yIpaBiieHus poektamu B Poccun u 3apyoesxom. ?

6. OxapakTepu3yiTe )KHU3HEHHBIE IUKJIIBI TPoeKTa ((ha3bl )KU3HEHHOTO IHUKIIA).?

7. JlaiiTe XapakTepUCTHKY COJEpXaHHUs >KU3HEHHOro LMKJIAa MPOAyKTa Ha MpH Mepe
CTPOUTENIBHOTO MPOEKTHOTO MPOIyKTa.?

8. [IpuBeaute knaccupuKauio NPOeKTOB.?

9. KakoBa wmmuccus, uenp u crparerus mnpoekrta.? UYem 0O0yCIOBICHBI NPUYHHBI
MHO>KECTBEHHOCTH MPU3HAKOB Kaccu(PUKaIMKi IPOeKTOB B paMkax yrpasienus UCIL.?

10. Yro coboii mpencraBisier crparerudeckuii SWOT- aHamu3 W ¢ Kakodl 1eIbl0 OH
BBITIOJIHSETCS. ?

11. Kakue neiicTBUS BKIIOUAIOT B ce0sl 3Taln pa3pabOTKH KOHLEMIUH ITpoeKTa.?

12. KaxkoB cocraB xozataiicTa (aexiapannu) o HamepeHusx npu paspadorke UCII.?

13. Uto BkimouaeT B ce0s HavanbHas (TpEeIUHBECTHIIMOHHAs) ¢a3a MpoeKTa, TO Ke
OCHOBHa U 3aKitountensHas gaszsl UCIL?

14. KakoBo HazHadeHue u coctaB npeaaputeabHoro T20.?

15. KakoBa cTpykTypa MHBECTUIIMOHHO-CTpouTenbHoro npoekra (MCII).?

16. B 4em cyTh U 0cOOEGHHOCTH CTPYKTYpHI nekommo3unuu pador (WBS), kakue ypoHH
WBS paccmarpusarorcs ipu peanuzaruu UCIL.?

17. Haiite xapaktepucTuky (aszam sxusHeHHoro mukiaa MCII. Kakue paGoTbl BXOIAT B

OCHOBHbIE (ha3bl KHM3HEHHOIO LIMKJIA TMpoeKTa (HavaJbHas, OCHOBHas, 3aBepuiamomas ¢asza
rapaHTUPOBAHHBIX 0053aTEIbCTB.?
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18.  IlpuBeaute npuHIMNIHANBHYIO cxeMy nHuanuu MCII u paiite el xapakTepucTuxy.?

19. Kro sBnsercs yuactHukom MCII, kakoBa cxema ux B3auMoieicTBus. ?

20. UYro coboii mpeacTaBiIsieT KOMaHa MPOeKTa, KAKOBbI OCHOBHBIE 00S3aHHOCTH YJICHOB
koMans! UCIL.?

21. JlaiiTe ompejelieHUE MOHATHUIO «MOTHBAIMs» Kak IMoKazarens 3PPEKTUBHOCTH PadOTHI
komanasl CIL.?

22. UYro coboii mpeicraBiseT opraHusanuonHas crpykrypa MCIL? Kak ucnonb3oBaTh
JTAHHYIO CTPYKTYpy i ynpasienus UCIL.?

23. JlaiiTe xapakTepuCTUKY BHELIHEMY U BHyTpeHHeMY okpyxkenuto MCIL.?

24. Kakue MeTOIbl OLEHKHM BHENIHEH M BHYTPEHHEH CPEIbl Ha BBl 3HAETE W B 4EM HX
IOCTOMHCTBO M HEIOCTATKHU.?

25.  Kaxue QakTopsl BIUSIOT Ha BEIOOP cTpaTernu npu paspadorke MUCII.?

26.  Kro0 sBasercs CTEHKXOIIEPOM M KAKOBO MX BIHMSHUE HA 3(QQEKTUBHOCTD KU3HEHHOTO
[UKJIA POEKTA.?

27.4T0 OTHOCUTCS K KOPHEBBIM U KJIFOUEBBIM KOMIIETEHIIUSM U KakoBO uX BiusHue Ha MCIL.?

28. KakoBbI HICTOYHHUKH U OpraHU3allMOHHbIE POPMBI (PHAHCHUPOBAHUSI IPOEKTOB.?.

29.  KaxoBbI criocoObI 1 cTa iy (PUHAHCUPOBAHUS TIPOCKTOR.?

30. Kakyro ponp UrparoT KOMIUIEKCHBIH YKPYIHEHHBIM ceTeBOW rpauk mpu ynpaBieHUU
MIPOEKTOM U KaKOBBI CTAJIMH €ro pa3paboTKu.?

31.  IlpuBectH KiaccuuKannio UCTOYHUKOB PrHaHcUpoBaHus VCIL.?

32.  KakoBa CTpyKTypa HCTOYHUKOB (PMHAHCHPOBAHUS MPOCKTA.?

33.  Kro siBnsieTcs y4acTHUKOM MPOEKTa MPH MPOESKTHOM (PHHAHCHPOBAHWUH,

34.  Yto moHMMAaETCs MO/ YIPABICHUEM CTOMMOCTBIO TIPOEKTA, [EJH, MPOIEIyPhl U YPOBHU
MHTETrpalui CTOUMOCTH MPOEKTa.?

35.  [laliTe XapaKTepUCTUKY YPOBHEH UEPApXUH CTOUMOCTH MPOEKTa.?

36.  Kak ocymiecTBisercs ynpaBieHHE CTOUMOCTbIO MPOEKTa Ha MPOTSKEHUH >KU3HEHHOTO
LMKJIa TPOEKTA.?

37.  Kak pacnpenensieTcsi CTOMMOCTb MPOEKTA B TEYEHUH KU3HEHHOTO LIMKJIAa TPOeKTa.?

38. Kak ocyrecTBasieTcss KOHTPOJIb 32 CTOMMOCTBIO Or0/KeTa. ?

39. JlaTb onpeienieHrne «kauecTBO mpoekTay, KakoBbsl OCHOBBI KauecTBa.?

40. Cucrema meremkMenTa kadectBa (CMK). B kakux opraHuzanusax U B KaKuX Clydasx
1enecoodpa3Ho ee MpuMeHeHue. ?

41. Yro MBI moHUMAaeM MoJ yrpasieHueM kadecTBa (YK) , kKakoBO MOCTpOEHUE CHUCTEMBbI
VYK B ctpoutenbscTBe.?

42. KaxkoBa cucrema BHEIIHEro KOHTpOJIs kKadecTBa. Poib ["occTpoiinanzopa.?

43. Jlaiite ompeneneHue TMOHATUIO «PHUCK», KaKU€ OCHOBHBIC 3aJlaud yIPaBJICHUS
pUCKaMu.?

44, Jlaiite xapakTepucTUKy MeToiaMm yrpasienus puckamu WUCIL.?

45, Kakwue cyiiecTByIOT METO/IbI aHAIHM3a U OIICHKU pUCKa.?

46. Jaiite ob1ryto kiaccuuKaluo puckosB.?

47. Kak pacnpenenstorcst pucku mpoeKTOB MO CTAAUSM >KU3HEHHOTO IMKIIA TPOeKTa.?

48. CrpaxoBaHUE CTPOUTEIHHOTO PUCKA, KAKOBBI (DOPMBI M BUJIBI CTPaXOBaHUS.?

49. KakoBbl pyHKIIMN yIpaBiaeHUs TpOeKTaMu.?

50. VYrpaBneHue 3ambIClIOM, MPEAMETHOW NEATEIbHOCTHIO, BPEMEHHBIMU MapamMeTpaMH,
paboTamu, CTOUMOCTb U (PUHAHCHUPOBAHUEM MPOEKTA.?

51. JlaTh XapakTepHCTUKY (YHKIHSIM CHCTEMbI YIIpPaBICHHS MaTepHATbHBIMH pecypcamu
Ha Pa3JIMYHBIX CTATUSAX MPOLIecca CTPATETUYECKOTO YIPaBIeHUS OpraHU3aIiu. ?

52. Kak ympaBnsate koHpnukramu. KakoB mopsmok pa3pabOTKH MEpONPHUSTHH O

OpraHu3allii yOpaBieHUs KOH(DIMKTAaMM B 3aBUCHMOCTH OT OPraHMU3AaLMOHHOM CTPYKTYpHI
CTPOUTENIBHOTO NPEANPUATHS.?

53. Kakoe nporpamMHoe obecreueHHe MCIONIB3YeTCS NpU YIPAaBICHUM IPOEKTaMHU B
HacTosIee Bpems.?
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o4, KakoBbl mocnencTBust HeIPPEKTUBHOTO YIPABICHUS TPOSKTAMH. ?
55. Jaiite 00OCHOBaHHE TNPHUMEHEHHS OCHOBHBIX IOJIXOJOB K COBEPIICHCTBOBAHUIO
yIIpaBJICHUS MPOEKTAMH B IS TEIFHOCTH KOHKPETHOM OpraHn3alu.

KpuTeplm BBICTABJICHHUS OCHKH CTYJACHTY Ha 3K3aMEHE
mo JTMCHUIIJIMHE «anaBneHne MPOCKTAMHU B CTPOUTEIBCTBE»

Banabt Ouenka 3auera/

" . TpeGoBanus kK c)OPMUPOBAHHBIM KOMIIETEHI[UAM
(periTuHTOBOM JK3aMeHa

OLIEHKH) (cranpapTtHas)
85-100 Or1eHka «OTJIMYHOY» BBICTABIISIETCS CTYJIEHTY, €CIH OH TITyOOKO M IPOYHO

yCBOWJI TMPOTPaMMHBIN MaTepuaj, HCuUepIbIBalolle, IOCIeI0BaTelbHO,
YETKO M JIOTHYECKH CTPOWHO €ro M3jaraer, yMeeT TECHO YBS3bIBATh
TEOPHUIO C MPAKTUKOM, CBOOOIHO CIpaBIISieTCs C 3a/1a4aMH, BOPOCAMH H
COMAUYHOY IPYTMMH BHJAMH TPUMEHEHHs 3HaHWW, MpHUYeM He 3aTpynHseTcs C
OTBETOM TIpY BHJIOM3MEHEHUH 3aJaHH, HCIOIb3yeT B OTBETE MaTepuai
MOHOTpaUUECKON JIHTEpaTyphl, MPaBUIBHO OOOCHOBBIBAET MPUHSITOE
pelieHue, BiajeeT Pa3HOCTOPOHHMMH  HaBBIKAMH U NPHUEMaMH
BBITIOJTHEH NS TPAKTHYECKHX 33]1aY.

85-76 OrmeHka «XOpOIIO» BEICTABISAETCS CTYIEHTY, €CIIM OH TBEPAO 3HAET
MaTepuaj, TpPaMOTHO W MO CYyIIECTBY H3JIaraeT ero, He JOIycKas
«xXOpouLoy CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOMPOC, IPABUIBHO IPUMEHSICT
TEOPETUYECKUE TOJNIOKEHUS IPHU PELIEHUU IPAKTUYECKUX BOIPOCOB H
3ajaa4, BJIaacer HeO6XOZH/IMBIMI/I HaBbIKaMH1 1 ITpUEMaMU UX BBITIOJITHCHUS.

61-75 OreHKa «ymIOBICTBOPUTEIHHO» BBICTABIIACTCS CTYAEHTY, €CIIM OH MMEET
3HaHUS TOJNBKO OCHOBHOTO MaTepHalia, HO HE YCBOWJ €ro JeTallei,
JOMYCKAaeT HETOYHOCTH, HEJOCTATOYHO TPABWIBHBIE (OPMYIHUPOBKH,
HapymeHusT  JIOTMYECKOH  TOCNIENOBAaTEIbHOCTH B W3JIOKECHUH
MPOrpaMMHOI0 MaTepualia, UCIBITHIBACT 3aTPYAHCHUS TIPU BBITOTHEHUH
MPaAKTUYECKUX padoT.

«y0081L.»

MeToabl AKTUBHOT0 00yUYeHHs

B pamkax, 3aganabix B OOIl BujoB y4eOHOH paOOThI, JOCTHXKEHHE TOCTABIICHHBIX IEJCH U
3a7a4 MPEeroJaraeTcs CiIeayIMNMIA UHTEPAKTUBHBIMU METOJIAMHU M TEXHOJIOTUSIMH::

° MPOOJIEMHO-YCTAaHOBOYHBIC, BU3YAIM3UPOBAHHBIC JICKIUM C WX KOMITBIOTEPHOU
MOJIEPKKOW M UCII0JIb30BAHUEM PA3IaTOYHOIO MaTepuania;

° CaMoCTOSITENIbHAs TpopadoTKa CTYASCHTOM MaTepuana ayJuTOpPHBIX 3aHSATUH C
MPUBJICYEHUEM  HCTOYHUKOB  Y4eOHO-METOAMYECKOTO U UH(POPMAIMOHHO-TEXHOJIOTUYECKOTO
obecrieueHus, pekoMeH10BaHHbIX B PITY /I;

L4 IIOATrOTOBKa K KOHTPOJIBHBIM OIIpOCaM, KOHTPOJIbHBIM 3aJldHHuAM, TCCTUPOBAHUIO,
KOHCYJIbTAllUAM
L4 AHaJIN3 KOHKPETHBIX CHTy@.LIPIfI, peuiCHue Keﬁc-:«;azlaq, MMpOBEACHUEC [CJIIOBBIX HIP,

pa3bop THUMOBBIX METOAMK JAEATEIbHOCTH, CTaHJAPTU3MPOBAHHBIX AalTOPUTMOB TMOATOTOBKH U
MPUHATHS PEIICHUH, METOIMYECKUX TPUMEPOB SIKOHOMHYECKUX PACUETOB Ha MPAKTUUYECKUX 3aHATHUSAX;

. BCTPEUH C MPEenoaBaTeNsIMU POCCUICKUX U 3apyO0eKHBIX KOMIIAHUM, TOCYJapCTBEHHBIX
1 OOIIEeCTBEHHBIX OpraHU3alluii, MacTep-KJIACChl SKCIEPTOB W crmernuanuctoB B pamkax CPC mo
JTUCIHIUIMHE B COYETAHWHU C OOUIUMH MeponpusTusMu MHXeHepHOW MIKOIBl U €€ CTPOUTEITHHOTO
KJ1acrepa.
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