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Oo6opoTHasi cTOpoHA TUTYJILHOTO JincTa PITY]]

I. PaGouasi nporpaMma nepecMoTpeHa Ha 3acelaHuu Kadeapbl:

[IpoTtoxo ot « » 20 T Ne

3aBemyrommii kKadenpoit

(monmuce) (N.0. ®amunms)

I1. PaGouasi mporpaMMa mepecMoOTpeHa Ha 3acelaHuu Kadeapnbl:

[IpoTtoxo ot « » 20 T Ne

3aBemyrommii kadenpoit

(monmuce) (N.0. ®amunms)



AHHOTanus K padoyeid mporpamMme AMCIUAINIAHBI
«OcCHOBBI yIIpaBJIeHUS MEPCOHATOM»

VY4eOHb1ii Kypc «OCHOBBI YHNpaBiI€HUs NEPCOHAIOM)» MpeIHa3HAYeH s
ctyznenToB cnenuanurera 38.05.01 DxoHoMHUeckass 6€30acHOCTb.

Jucuuminaa «OCHOBBI yIpaBJI€HUs TEPCOHAJIOM» BKJIIOYEHA B COCTaB
BapUaTUBHOM YacTh O0Ka «/{UCIUIUIMHBI IO BBIOOPY».

OO6mas TpyA0eMKOCTh JUCHUIUIMHBI COCTABISIET 3 3a4eTHbIC eIUHUITI, 108
4acoB. YYEOHBIM TIUIAHOM IMPEIYyCMOTPEHBI JIEKIIMOHHBIC 3aHATHS (9 yacoB),
npakTuueckue 3auatus (27 yacos, B Tom yncie MAO 18 yacoB), caMmocTosiTebHAS
pabora cryneHTtoB (72 waca). JucuumiumHa peanusyercss Ha 5 Kypce, B A
ceMmecTpe.

Hucunminna «OCHOBBI YIPaBIE€HUE TIEPCOHAJIOM» OCHOBBIBAETCS Ha
3HAHUSAX, YMEHHUSIX W HaABBIKaX, MOJYYEHHBIX B pe3ybTare M3YUCHUs TUCIMILUINH
«YNpaBJIEHYECKOE MBINLICHUE», «MHUKPOIKOHOMHKA» U TO3BOJISET IMOATOTOBUTH
CTYZICHTOB K OCBOEHUIO ps/Ia TAKUX IUCLUIUINH, KaK « YIPaBJI€HUE OpraHu3aluei
(npennpusTHEM)», KAYITUT.

ConepxaHve JUCHMIUIMHBI COCTOMT K3 TPEX pa3leOB M OXBAaThIBACT
CHEAYIOLINMN KPYT BOIIPOCOB:

1. TexHonmoruu ympaBieHHUs] TMEPCOHAIIOM OpPraHU3alUU: MAPKETUHT
MepcoHana; HaeMm, Moa0op © OTOOp TepcoHajda; OCHOBBI HCIIOJIB30BAHUS
WHHOBaIMi B cepe ymnpaBJICHUS MEPCOHAIOM; OpraHu3aius Tpyaa U padbodero
MecTa mepcoHasa; npodopUeHTALMsI, COLUUATU3AlMg W TPYAOBasl aJanTaius
nepcoHana; H(HOPMAIIMOHHBIE TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM.

2. OcCHOBBI ymOpaBJCHUS Pa3BUTHEM IMEPCOHANA: TEXHOJOTUM Pa3BUTHS
MepcoHajga OpraHU3alyy; YIPaBICHHE COLMAIbHBIM  pPAa3BUTHEM; CHCTEMA
HENPEPHIBHOTO 00yYEHHUsI TIEPCOHANIA; TOATOTOBKA, IEPETIOATOTOBKA U MOBBIIICHHE
KBanu(UKAIMKM TIepCOHaNa; arTecTalusl MEePCOHANIa; TEXHOJIOTHU KaphepHOTO
pa3BUTHS  TEpCOHAla; YMpaBiICHUE JIEJIOBOM  Kapbepoil ©  CIyKeOHO-
npoeCCUOHAIBHBIM ~ MPOJBMKEHUEM  TIEpPCOHaNa;  yIpaBlIe€HUE  KaJIpOBBIM

pe3epBoM.



3. OcHoBbI 3G (HEKTHUBHOCTH MOTHBALMM ¥ CTUMYJIMPOBAHHS MEpCcOHaNa:
yIpaBJI€HUE I[IOBEJICHHEM II€pCOHala OpraHu3aluy; TEOpUU JUAEPCTBA U
MOBEACHMS JIMYHOCTU B TPyINIax; MOTHUBALMS M CTHUMYJIMPOBAHUE TPYIOBON
JESATENbHOCTH II€PCOHANIA; 3TUKA JEJOBBIX OTHOLICHWW; OpraHu3allMOHHAs
KYJIBTypa; YNpaBlieHUE KOH(UIMKTaMH M CTpeccamu; OlleHKa 3(PGEeKTUBHOCTH M
COBEPILIEHCTBOBAHUS CUCTEMBbI YIPABICHHS MEPCOHAIIOM OPraHU3alUu; aHAIU3 U
omvcaHue paboOThl M pabodyero Mecra; OLIEHKa pPe3ylbTaToB JesTEIbHOCTH
NOJpa3/iesIeHU yIpaBiIeHUs MIEPCOHAJIOM; OLIEHKa SKOHOMUYECKON U COLMaIbHOM
3(p(GEKTUBHOCTH MPOEKTOB COBEPILIEHCTBOBAHMUS CHUCTEMbl M  TEXHOJOTUHU
YIIpaBJIEHUS IIEPCOHAIIOM.

Lenb — ycBOEHME CTYAEHTAMH TEOPETHUYECKUX 3HAHUN, (HOPMHpPOBAHUE
YMEHUN ¥ TIPAKTUYECKAX HABBIKOB B OOJACTH METOMOJIOTHH YyTPaBICHUS
MIEPCOHAJIOM U €T0 Pa3BUTHEM.

3apaum:

e  (opMupoBaHHE 3HAHUM TEOPETHUUECKUX OCHOB YIPABICHUS MEPCOHATIOM
OpraHu3alliy, MapKeTHHIa MepcoHala, Haiima, mondopa, ordopa, pacCTaHOBKHU U
JICJIOBOM OLIEHKM TepCcOoHaia, OpraHu3alii TpyAa U pabouero Mecra nepcoHana,

npodopueHTaIy, COMAIU3aIIU U TPYJOBON aJanTalluy IepCoHana;
®  U3y4YEHUE BOIPOCOB HCIOIb30BAHUS U BBICBOOOXKIEHUSI MEPCOHAIA,

YIpaBJICHUA COIHAJIbBHBIM PAa3BUTHUCM,
L4 N3YyUCHHUEC CHUCTCMbI HCIIPCPLIBHOT'O 06yqu1/1;1 Iepconaina, CHUCTCMbI

IMOATOTOBKH, TIICPCIIOATOTOBKH, IIOBBIIICHUA KB aJ'II/I(l)I/IKaI_[I/II/I n arrecranusi

IIEPCOHAIIA;
o 3HAKOMCTBO C MMPUHIMIIAMU YIIPABICHHS AEIOBOM Kapbepou, CIIyKeOHO-

po(eCCHOHAIBEHBIM MPOJBIKEHUEM TIEPCOHAI, YIIPABJICHUS KaAPOBBIM PE3EPBOM,

yIpaBJIEHUs] HOBOBBEJICHUSAMHU B KaJpOBOIl padoTe;
®  U3y4YeHUE TCOPUM JHUACPCTBA U IIOBEICHMUS JIMYHOCTU B TIpymnax,

MOTHUBAallUM W CTUMYJUPOBaHUA TPYAOBOM MAEATEIBHOCTH IIEPCOHANA, STUKHU
JICJIOBBIX OTHOILIEHUN, OPraHU3allMOHHOMN KYJIBTYpbl, YIIPaBICHUS KOHPIUKTAMU U

CTpcCCaMu,



o 3HAKOMCTBO C aHaJW30M W ONUCAaHWEM padoOThl M pabodero mecra, ¢
OLICHKOW PE3YJIBTATOB AECATEIBHOCTH IOAPA3AECICHUN YIIPABICHUS IEPCOHAIIOM,
OLICHKOM  JKOHOMHUYECKOM W  comHalbHOW  A(O(PEKTUBHOCTH  IMPOEKTOB

COBEPIIECHCTBOBAHMS CUCTEMBI U TEXHOJIOTUM YIIPABICHUS IIEPCOHATIOM.
JIns  yCHEImHOro M3y4YeHWs JUCLHMIUIMHBI «YNPABICHUE IIEPCOHAIIOM

OpraHu3zaluu» y OOydyarommxcsi MODKHBI OBITh CPOPMHUPOBAHBI CIEAYIOLINE
pe/IBapUTEIbHbIE KOMIIETCHIINU:

. CIOCOOHOCTBIO TOJATOTaBIMBATh HMCXOJHbIE JaHHbIE, HEOOXOJUMBIE
JUIsL pacdyera 3KOHOMMYECKUX II0KAa3aTelIel, XapaKTEpHU3YIOIIHUX JESATEIbHOCTb
XO3SMCTBYIOIIUX CYObEKTOB;

. CIIOCOOHOCTBIO ~ OOOCHOBBIBaTH  BBIOOP ~ METOAMK  pacyeTa
HSKOHOMUYECKHX ITOKa3aTeNe;

. CHOCOOHOCTBIO HAa OCHOBE THUIOBBIX METOIMK U JCHCTBYIOIIEH
HOPMAaTUBHO-IIPABOBOM 0a3bl pPACCUUTHIBATH HKOHOMHUYECKHE MOKa3aTeH,
XapaKTepU3YIOILIUE ACSITEIIbHOCTD XO3SUCTBYIOIIMX CyObEKTOB;

. CHOCOOHOCTBIO  BBIMOJHATH  HEOOXOIMMBIE  JUISI  COCTABIICHMS
HSKOHOMMYECKUX pa3ZesioB IJIAHOB PAacyeTbl, 0OOCHOBBIBATH UX U IPEACTABIATH
pe3yabTaThl paboThl B COOTBETCTBUU C MPUHATHIMU CTaHIAPTAMU;

. CIOCOOHOCTBIO OCYLUECTBIISTh IUIAHOBO-OTYETHY IO paboty
OpraHu3alnuy, pa3paboTKy TMPOEKTHBIX PpEUICHUH, pa3fenoB TEKyIUX MU
MEPCHEKTUBHBIX IJIAHOB YKOHOMUYECKOTO Pa3BUTHS OpraHU3aluy, OM3HEC-TIAaHOB,
CMET, YYETHO-OTYETHON JOKYMEHTALIMH, HOPMAaTUBOB 3aTPaT U COOTBETCTBYIOIIUX
peIoKEHUH MO0 peanu3anuu pa3padoTaHHbIX IPOEKTOB, IIAHOB, IPOrPaMM;

. CHOCOOHOCTBIO  OCYILIECTBIATH  OyXraatepckuil,  (UHAHCOBBIH,
ONIEPAaTUBHBIM, YNPABJICHUYECKMHM W CTAaTUCTUYECKHE YYEThl XO3SMCTBYIOLIUX
CyObEKTOB M TPHUMEHSITh METOJUKM M CTaHAAPThl BEACHHS OyXraiaTepcKoro,
HAJIOrOBOrO,  OIO/DKETHOTO  y4eToB, (OpPMUPOBAHHA U  MPEAOCTABICHHUS

OyXTaJlTepcKoi, HaJOTOBOM, OFOIKETHON OTYETHOCTH;



° CITOCOOHOCTBIO MCITOIL30BaTh 3HAHMS TCOPCTUUCCKUX, MCTOOAUICCKHUX,

NpolecCyalbHBIX U OPraHU3AlMOHHBIX OCHOB CyIEOHOM AKCHEPTU3Bl TIPH

IMPOU3BOACTBE CyI[e6HBIX 9KOHOMHYCCKHUX OKCIICPTU3 U HCCJICI[OBaHI/Iﬁ.

B pesynbrare usyueHus qaHHOW AUCHUILIMHBI y 00ydaromuxcs: GOpMUpyoTcs

cienyroume npodeccuoHagIbHble KOMIETEHIUH (3JIEMEHThI KOMIETEHIUH):

Ko u ¢popmynuposka

Tanbl (l)Ole/IpOBaHI/Iﬂ KOMIIETCHIIMH

KOMIIETEHIIUH
METOABl  TUIAHUPOBAaHUS M OpraHU3aluu
1IK-42 criocobHOCTh 3Haer CITyKeOHOM NEATEIIBHOCTH MOYMHEHHBIX,
IUTAHPOBATh 1 KOHTPOJIb ¥ YYET UX PE3yJIbTaToB
OpTraHHU30BHIBATH
IUTAHUPOBATh W OPTaHU30BHIBATH CIYKEOHYIO
CIIY’)K€OHYIO JIeTEbHOCTh
YMeer NEATEILHOCTh  MMOJYMHECHHBIX, OCYIIECTBIIATh
[IOYMHEHHBIX,
KOHTPOJIb U YUET €€ Pe3yJbTaToB
OCYIIECTBIATH KOHTPOJIb U
YHET €€ PE3yIETATOB CIIOCOOHOCTHIO TUTAHUPOBATh W OPTraHU30BBIBATH
Bnaneet CIy)KeOHYI0O  JCSITeNbHOCTh  MOJYUHEHHBIX,
OCYIIECTBIIATH KOHTPOJIb M YUET €€ Pe3yabTaToB
METO/Bl YIPABICHUYCCKUX PEHICHHH C y4eTOM
Jnaer KpUTEpUEB COLIMAIBLHO-2KOHOMHYECKOM
[1K-43 cniocodnocTh 3(dexTuBHOCTH, PUCKOB M  BO3MOXKHOCTEH
HPUHAMATE OUTHMATIbHBIC UCIIONB30BAHMS MMEIOLIMXCS PECYPCOB
YIPaBICHYCCKUE PEIICHUS
MPUHUMATh  ONTHMAJbHBIC  YIPABICHYCCKUE
C YYETOM KPHUTEPHUCB
COLHATBHO pEIIeHHs C Y4YEeTOM KPHUTEPUEB COIMAIBLHO-
N YMmeer OKOHOMHYECKOW A((HEKTUBHOCTH, PHUCKOB U
SKOHOMHYECKOHN .
BO3MOKHOCTEH  HMCIIONB30BAHUA  HMEIOIINXCS
3¢ (PEKTUBHOCTH, PUCKOB H
. pecypcoB
BO3MOXKHOCTEH
HCIIONB30BAHNS CIIOCOOHOCTBIO MIPUHUMATH ONTUMAJILHBIE
MMEIOLLUXCA PECYPCOB yIPaBICHYECKUE PEIICHHS C YIETOM KPUTEPUEB
Bnaneer COIIMAIbLHO-PKOHOMUYIE CKOU s dexTuBHOCTH,
PUCKOB M  BO3MOXXHOCTEH  HCIIOJIB30BaHUS

HMEIOIIHUXCS PECYPCOB

I[J'ISI q)OpMI/IpOBaHI/IH BbINICYKa3aHHbIX KOMHGTeHHI/Iﬁ B paMKax AVCHUIIIMHBI

«OCHOBBI

YIIPABICHUE

MIePCOHATIOM»

MPUMEHSAIOTCS  CIIEAYIOIIME METOMAbI

AKTUBHOTO / MHTEPAKTUBHOTO OOy4YEHHMs: JUCKYCCHS, JIeJoBasi WMIrpa, MO3TOBOU

IITYpM, pa3paboTKa ¥ TpPE3CHTAIMs IPOEKTa, aHAJIN3 CUTyaluil, TBOPUECKOE

3aJaHucC.

I. CTPYKTYPA U COJEPXKXAHUE TEOPETHUYECKOW YACTH

KYPCA (9 uac.)

Pazjnen 1. KonuenryajabHble OCHOBBI yIIpaBJIeHHS NepcoHaoM (3 yac.)



Tema 1. VYnpapiieHHMe NepCOHAIOM W YyIpPaBJeHHE YeJOBEYeCKMMU
pecypcaMu: MOHSTHS U CYIIIHOCTH (2 4ac.)

CoOTHOIIIEHUE TOHSTHUI «YEIOBEUECKUE PECYPChI», «TPYIOBBIE PECYpPCHI»,
«MepCOHAN», «Kaapb». [IOHATHUS «ymHpaBieHUE MEPCOHAIOM» U «YIPABICHHE
YeJIOBEUECKUMH pecypcaMmuy». [lepcoHan opraHu3aliud Kak OOBEKT YMPABIICHHUS.
OYHKIMY YTIPABICHUS TIEPCOHATIOM OPTraHU3alUH.

Tema 2. YnpasiieHue nepcoHaIOM: KOHIENIIUU, METOAbI, CTHJIN, TEXHUKH
(1 gac.)

Konuenuuu ynpaBieHuss NEPCOHAIOM OpraHu3aluu. MeToabl yIpaBiieHHs
nepcoHanoM. CTUIM PYKOBOACTBA. TE€XHUKU YNPABICHUS MEPCOHAIIOM: PAMOYHOE
yIpaBi€HUEe, YIpaBIE€HUE uepe3 JeJerMpOBaHKE, YMPABICHUE IO UESIM,
CHUCTEMHOE YIIpaBJICHHE.

Paznen II. ®@opMupoBaHue 4YeOBeYeCKHX pecypcoB opranuzanuu (3
yac.)

Tema 1. Ilog0dop nmepconaJia (2 yac.)

[IpyrunHbl BOZHMKHOBEHHSI BakaHCUW. JTanbl (POPMUPOBAHUS UETIOBEUECKUX
pecypcoB opranuzanuu. OmpeneneHue MNOTPEeOHOCTH B TepcoHaie. AHamu3
paboTel M omucaHue pabodero mecrta. 3asBKa Ha TNOAOOpP COTPyAHHKA U
JOJDKHOCTHAsT ~MHCTpyKIus. Victounuku Habopa mepcoHasia W KaHalbl
MpUBJICUCHUST KaHAUAaToB. [1OpsAIOK ¥ METOABI OLIEHKH KaHIWJATOB MPU OTOOPE.
CobeceoBaHne Kak METOJ] 0TOOpa MEPCOHAIA: TUIIBI U MOPSIOK MPOBEICHUS.

Tema 2. PaccTanoBka u agantanus nepconaJa (1 gac.)

@akTophl, BIUSIOLIIME HA PACCTAHOBKY IepcoHana. Hopma ymnpaBisieMoCTH:
MOHSTHE W METOJIbI onpenesieHus. CoracoBanue MpopeCcCHOHABHBIX TPeOOBaHUM
NEATENbHOCTH U JTUYHOCTHBIX KauecTB coTpyaHuKka. [IoHsITHE W Lenu amantaiuu.
[IpodeccuonanbHas, OpraHuU3alMOHHAsA, OJKOHOMHYECKass M  COIMAJIbHO-
MCUXOJoTHYeCKass  ajgantanus nepcoHana. (OCHOBHBIE 3Tambl  aJanTaliu
COTPYIHUKOB. NuauBunyanbHbI aJanTaluOHHbINA TLIAH. Cucrema

HaCTaBHHUYECCTBA. OHGHKa YCIICHIHOCTHU aJallTallui COTPYAHHKA.



Paznen III. DddexTUuBHOE HCNOJb30BAHUE 4YeJOBEYECKHUX PeCypcoB
opranusanuu (3 yac.)

Tema 1. MoTuBanus nepcoHaJa M CO3JaHUE CUCTEMbI CTUMYJIHPOBAHUSA
Tpyaa (2 uac.)

[lonatue wu wmomens MoTuBauuu. Kiaccuyeckue, coaepkarelibHble W
MpoleccyaibHble TEOPUM MOTUBAIMU. [IpUHLUINBI U 3Tanbl CO3JaHUS CUCTEMBI
cTUMyJIUpoBaHus Tpyna. COCTaBISAIONIME CHUCTEMbl CTHUMYJIUPOBAHUS: MPIMOE
MaTepuajlbHOE CTHUMYJIUPOBAaHUE, KOCBEHHOE MaTepHaibHOE CTUMYJIUPOBAHUE,
HeMaTepuaibHble (OPMbI CTUMYITHPOBAHUS TPY/A.

Tema 2. PazBuTHne nepconasna u padora ¢ kaaposbiM pe3epom (1 yac.)

Hampapnenust pa3Butus nepcoHana. OpraHuzanusi BHYTPUKOPIOPATUBHOTO
oOyuenus. [lpuHmunel u Metompl oOyueHUsi TmepcoHana. Pabora ¢ KaapoBbIM
pe3epBoM: dTanbl U coiepkaHue. llnaHupoBaHue AENIOBOM Kapbephbl: CTaIUU
pazButus npodeccuonana. Camopa3BuTHE: IEJENoJIaraHue, caMooOpa3oBaHUE,
CaMOMEHEKMEHT.

II. CTPYKTYPA U COJIEP)KAHUE MPAKTUYECKOM YACTHU KYPCA
(27 gac.)
IIpakTHYeckue 3aHATHS
(27 uac., B ToM 4ucJie 18 yac. ¢ ucnoJIb30BaHNEM METOI0B AKTUBHOIO

00y4eHus)

3ansarue 1. Oprrecr: miaHupoBanue padodero JHS MeEHeHIXKepa Mo
nepconaJy (2 yac.)
Memoovt aKkmuenozo / UHMEPAKMUGHO20 O00y4eHUs — meopuecKoe
3adanue, ouckyccus (2 uac.)
l. B pamkax BBIIIOJIHEHHSI TBOPYECKOTO 3aJaHUs IPOAHAJIU3UPOBATh
NPEUIOKEHHYIO CUTYallMI0 U COCTAaBUTh IUIaH paboyero JHsS JUIsl MEHEIKepa Io

MEePCOHATY C YYETOM BBIMIOJHEHHS BCEX €ro (QyHKIIUH.



2. B dopme nuckyccun 006CyTuTh B TPyIIE TPUOPUTETHI BBHITIOIHEHUS 3a/1a4
B paMKax [PEJIOKECHHOMW CUTyallld, BO3MOXHOCTh WX JEJIETUPOBaHUS,

COBMCIICHUA, IICPCHOCA.
3. OHGHI/ITB BapHWaHTbl COCTABJICHHBIX IIJIAHOB pa6oqero JHA.

3ansarue 2. OnpeaejieHue TEXHNKU PYKOBOACTBA (2 4ac.)
Memoobvt akmuenozo / UHMEPAKMUBHO20 00YYEeHUA — AHATIU3 CUMYAUUIL,
ouckyccus (1 uac.)

1. IIpoananu3npoBaTh NPEMIOKEHHBIE CUTYalINH.
2. Ompenenuth TEXHUKY PYKOBOJCTBA, MPUMEHSEMYIO B paMKaxX KaKIOW

paccMaTpuBaEMON CUTYaIUH.
3. B dopme nuckyccun 0oOCYyIUTH B TPYIIE KOPPEKTHOCTH MPUMEHEHHUS

KOHKPETHON TEXHUKH PYyKOBOJICTBA, €€ IOCTOMHCTBA U HEIOCTATKHU.
3ansaTue 3. YnpasieHue mo uejasm: (GopmMyJMpoBaHHE IeJield, pacyer
npemuu no MBO (2 uac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — ouckyccus (1 uac.)
1. PaGorass B mapax, oOCyIuThb KOppeKTHOCTh (opmynupoBok SMART-
1eneil, X M3MEPUMOCTh M COINIACOBAHHOCTh B CHUCTEMAaxX, MNPEIJIOKEHHBIX B

paMKax caMOCTOSATEILHON pabOThl KaXIbIM U3 CTY/ICHTOB.
2. B dopme muckyccum oOCyIUTH B TPYyIIE COOTBETCTBUE MPEAJIOKEHHBIX

cucreMm nenet npuauunam MBO.
3. Paccuutarh pazMep NmpeMHH JiJid COTPYAHHUKA 3a BBIMOJHEHUE IEJCH 10

MBO.
3ansitue 4. AHAJIU3 3asiBOK HA MoA00P nepcoHaJia (2 yac.)
Memoovt akmuenozo / UHMEPAKMUBHO20 00YUEHUA — MO32080 UWIMYPM,
ouckyccus (1 uac.)
1. Paboras B mapax, 00CyaIuTh KOPPEKTHOCTb (POPMYIUPOBOK TPEOOBAHUMN K
KaHJUJlaTaM B 3asBKaxX Ha MOJA00p, MPEIOKEHHBIX B paMKaX CaMOCTOSTEIIbHOM

PabOThI KXKJIBIM U3 CTYACHTOB.
2. B ¢dopme nuckyccuum oOCynuTh B Tpynmne MNpoPecCHOHANbHBIA U

[ICUXOJIOTUYECKUM TOPTPET KaHAWJAaTa HAa PacCMaTpUBAEMYyIO JOJLKHOCTb,
MPOAHATIM3UPOBATh U JOTOJIHUTH MPEIJIOKEHHBIC 3asBKH Ha MOAOOpP COTPYIAHHKA,

00CYIUTh METO/IBI OTOOPA KaHIUJATOB.



3. MeTtogoM MO3roBOro mTypMa COCTaBUTh CIHCOK KaHAJIOB MPHUBICUCHUS
KaHJUJaTOB HAa BaKaHCUM MPEANPUATHS, B (OpME TUCKYCCUU OOCYIUTH B IPYIIIE
JIOCTOMHCTBA W HEAOCTaTKW KaXKJIOr0 KaHalla MPUBJICYCHUS KaHJUJIaTOB Ha
BaKaHCHHU.

3ansTue 5. Anaaus pe3wome (4 yac.)
Memoo akmuenozo / unmepakmuenozo odyuenus — ouckyccus (1 uac.)
1. Ilpoananu3upoBaTh MNPEIJIOKEHHBIE O0pa3lbl pe3loMe KaHAUAATOB Ha

BaKaHCHUU TIPEATPHUATHS.
2. B dopme muckyccuu OOCYIHWTH B TPYIIIIe OCOOCHHOCTH M KOMIICTCHITUU

KOKIOTO U3 KaHIUJATOB HA BAKAHCHUH TTPEINPUATHS.
3. IlpuHATH WTOTOBOE PEIIEHHE O JOMYCKE KaHIAUJATOB Ha CIICIYIOIIUN

3Tan KOHKYpPCHOIo 0TOOpa.
3ansatue 6. CocraBjieHHe HMHAMBUAYAJIBHOIO aJANTANMOHHOIO ILIAHA
COTPYAHHUKA (2 4ac.)
Memoo axmuenozo / UHMEPAKMUBHO20 00yUeHUs — papadoomka u
npezenmayus npoekma (2 uac.)
1. Pa3zpaboraTh MNpOEKT WHAMBUAYAJHLHOTO  aJaNTallMOHHOTO  IUIaHa

COTPY/JHUKA OpTaHU3AIUH.
2. OmpenenuTb  MEpPONPUATUS  NPOrpaMMbl  aJanTalMd, Ha3HAYUTh

OTBETCTBEHHBIX W CPOKM pealu3aldd MEPOIPHUITUNA, PACCUMTATh 3aTparbl Ha

aJlarTaluio COTPYIHHKA.
3. IlpoBecTr mpe3eHTAIMI0O MPOEKTa WHAWBUAYAJIBHOTO aJanTalliOHHOIO

IlaHa COTpPYAHHKA, OOCYIUTh JOCTOMHCTBA M HEAOCTATKH pa3pabOTaHHOTO
IIPOEKTA.

3ansatue 7. QOco0eHHOCTH MOTHBAIMU COTPYIHMKOB ¢ Pa3HbIM
OTHOILIIEHUEM K Tpyay (2 4ac.)

Memoowvt akmueno20 / URMEPAKMUBHO20 O00YUEHUA — AHANU3 CUMYAUUil,
ouckyccus (1 uac.)

1. IIpoananu3npoBaTh NPEAJIOKEHHBIE CUTYalIUH.
2. Onpeaenuts BEAYIIYI0O MOTHBALMIO [NIABHOTO T€POs KaXK10i CUTYaINH.



3. B dopme nuckyccun oOCYyIUTH B TPYIIE KOPPEKTHOCTH MPUMEHEHHUS
KOHKPETHBIX METOJOB CTUMYJIMPOBAHUS TPyAA IJIs KaXKIOrO U3 T€POEB CUTYalHi,
JIOCTOMHCTBA U HEJJOCTATKU METOJIOB CTUMYJIMPOBAHUS TPYAA.

3ansarue 8. Co3nanue cucrteMbl CTUMYJIMPOBAHUSA Tpyaa (4 4ac.)
Memoo axmuenozo / UHMEPAKMUBHO20 00yUeHUs — pazpadoomka u
npezenmayus npoekma (1 uac.)

1. Pa3paboTaTh TPOEKT CHUCTEMBbI CTHUMYJIUPOBAHUSA Tpylda JJisl pPa3HbIX

KaTeropuu repcoHaia OpraHu3aluu.
2. Onpeaenuts NOAXOASIINE IS KaXA0W KaTErOPUU COTPYJHUKOB METObI

IpsAMOro 151 KOCBCHHOTI'O MaTCpruaJIbHOI'O CTUMYJIIMPOBAHUA, a TaKXKC

HEMAaTepHUaJIbHYIO COCTABIISIIONIYI0 CUCTEMbI CTUMYJIUPOBAHUS TPYAA.
3. IIpoBecTr mpe3eHTAUUI0 MPOEKTAa CHCTEMBI CTHUMYJIWPOBAHUS TPY.a,

00CYIUTh JOCTOMHCTBA U HEIOCTAaTKHU pa3pabOTaHHOIO MPOEKTa.
3ansaTue 9. Pazpaborka mjaHa BHYTPUKOPIOPATUBHOIO oOy4denust (4
yac.)
Memoo axmuenozo / UHMEPAKMUBHO20 O00yUeHUA — pa3padomka u
npezenmayus npoekma (2 uac.)
1. Pa3zpaborath THpOEKT IUIaHA  BHYTPUKOPHIOPATUBHOTO  OOy4YEHHS

COTPYAHHKOB OpTraHU3aIUH.
2. Onpenenuth TOTPEOHOCTH B OOyYEHWH, HEOOXOAMMBIE PECypPCHI,

NPEIJIOKUTH METOIBI U TpaduK 00ydeHHUsI, paCCUUTATh 3aTpaThl HA 00yUeHHE.
3. IlpoBect mpe3eHTAIMI0O TMPOEKTa IUIaHa BHYTPUKOPIOPATUBHOTO

oOyueHus1, 00CyIuTh JOCTOMHCTBA U HEJAOCTATKH pa3pabOTAHHOIO MTPOEKTA.
3ansaTue 10. Co3nanue KOpNOPaTHBHOIO Koaekca (2 yac.)
Memoo axkmuenozo / UHMEPAKMUBGHO20 O00yuUeHUA — pa3padomka u
npezenmayus npoekma (1 uac.)

1. Pa3paboTaTh NpOEKT KOPIOPATUBHOTO KOJIEKCA OpPraHU3aliu.
2. Onucarp KpaTrKyld HWCTOPUIO CO3[aHUS W Pa3BUTUS  KOMIIAHUH,

OTpECIUTh €€ MHUCCHUI0 W 1eNH, C(OopMYyITHpOBaThH OCHOBHBIC IIEHHOCTH U
NPUHIIUIBI OPTaHU3aIUH, 3aUKCUPOBATh OTBETCTBEHHOCTh, ITUYECKUE HOPMBI U

npaBuia.



3. IlpoBecTn  mpe3eHTALUI0  MPOEKTa  KOPHOPAaTUBHOIO  KOJAEKCa
opraHu3zanuu, 00CyIuTh JOCTOMHCTBA U HEJIOCTATKHA Pa3pabOTaHHOTO MTPOEKTA.
3ansaTue 11. Co3nanue cucremMbl OLleHKHU nepcoHaJia (3 yac.)
Memoovl axkmuenoco / UHMEPAKMUBHO20 O00yYeHUsA — 0e106asa uzpa,
paszpabomka u npezenmanusn npoekma (3 uac.)

1. IIpoBectu nenoByro urpy «OueHka nepcoHana MeToaom “Cranom’™.
2. Pa3paboraTh IpOEKT CUCTEMBI OLICHKU NIEPCOHAIa OpraHu3aluu
3. IlpoBectn mTpe3eHTALMIO TMPOEKTAa CHUCTEMbl OIEHKHM IepcoHaja

opraHu3anuu, 00CyIuTh JOCTOMHCTBA U HEAOCTATKH Pa3pabOTaHHOIO MTPOEKTA.
3ansatue 12. Ilpe3deHTramusi [0KIaA0B 10 pedeparaMm Ha TeMmy
«CoBpeMeHHBbIE TP00JIeMBbI YIIPABJICHHS YeJI0BeYeCKIMHU pecypcaMm» (2 yac.)
Memoo akmuenozo / unmepakmueHnozo odyuenus — ouckyccus (2 uac.)
1. Ilocne wusyuyenus Tembr 3 Pazmena [ BbeiOpare Temy pedepara u3
MpenoKeHHOro crrcka «COBpeMEHHbIE MPOOIEMbI YIIPABICHHS YEIOBEYECKIUMHU

pecypcammuy», Hanucarhb pedepar.
2. Ha mnpaktuueckom 3aHsATUM 12 1OpOBECTH MNPE3EHTALMIO JIYYIINX

JOKIagoB IIO TEMC ((COBpCMeHHBIC HpO6J'I€MBI YIpaBJIICHUA YCJIOBCUCCKUMMU

pecypcaMm.
3. B dopme nuckyccun oOCYyOUTh B TpPYyIIE COBPEMEHHBIE MPOOIEMBI

YIPaBJICHHS YEIIOBEYSCKIMH PECYypCaMH.
III. YHEBHO-METOINYECKOE OBECIIEHEHUE
CAMOCTOSITEJIbHOM PABOTHI OBYYAIOIIIUXCS

Y4yeOHO-METOANYECKOE o0ecrieueHue CaMOCTOSTEIbHON paboThI
oOyuaromuxcsi 1o  aucnuiuiniHe  «OCHOBBI  yNpaBlE€HUS  MEPCOHATIOM)
npezactasineHo B [Ipunokenun 1 1 BKITto9aeT B ceOs:

— TUIaH-TpadUK BBIMOJHEHUSI CAMOCTOSATEIHHON paOOThI TIO IUCIUIUIHHE, B
TOM YHCJI€ MPUMEPHBIC HOPMBI BPEMEHH Ha BBITIOJTHEHUE 110 KXKIOMY 3aJaHHIO;

— XapaKTepUCTUKA 3aJlaHul JUISI CAMOCTOSITEIBHOW PabOThI CTYIACHTOB U
METOUYECKUE PEKOMEH IAIUHU 10 UX BBITIOJIHCHHUIO;

— TpeOoBaHUA K  TIPEACTABICHUIO W  OPOPMIICHHIO  PE3yIbTaTOB

CaMOCTOSITEJIbHOM pa6OTI>I;



— KPUTEPHUH OLIEHKU BHITIOJHEHHS CAMOCTOSATEIHHON pabOTHI.

IV .xontpons noctmxkenus nenei Kkypca

Ne | Kontponupyem OLeHOUHbIE CPENICTBA -
n/on | ble pa3aensl / Koz u aTamnsl popmupoBaHust HaVMEHOBAHHE
TEMBI KOMITETEHITU I TEeKYILIHI MPOMEKYTOYHAS
JUCIATUIUHBI KOHTPOJIb arrecramnus
1 | Pasgen II. 3naer muckyccus (YO- | tect
®dopmupoBaHue 4), pedepar (ITP-1),
YeIOBEUCCKUX (ITP-4) cobecenoBaHme
pecypcoB (YO-1), BompocHsI K
OpraHu3alxy. 3aueTy:
Pasnen III. [1K-42 cnoco6HOCTh 1-3, 20-29, 44-50
DddexTuBHOE IJITAHUPOBATh U muckyccust (YO- | tect
HCIIOJIb30BaHUE OpraHU30BBIBAThH 4), (ITP-1),
YEJIOBEYECKUX CITyKeOHYIO MPaKTUYECKOE co0eceoBaHNe
pecypcoB JIeSITEeILHOCTh Ymeer 3amanue (I1P- (YO-1), Bonpocsl k
OpraHu3aluH. MOYMHEHHBIX, 11) 3a4eTy:
OCYIIECTBIISITH 1-6, 9-16, 20-29,
KOHTpPOJIb U y4eT ee 44-50
Pe3yIBETaToB MPOCKT TECT
(T1P-9), (ITP-1),
Buaneer TBOPUYECKOE cobecenoBanue
3apanue (I1P- (YO-1), Bompocsl k
13) 3a4ery:
1-50
2 | Pasgen 1. 3naer nuckyccus (YO- | Tect
Konnenryanbas IK-43 4), pedepar (I1P-1),
€ OCHOBBI (ITP-4) cobecemoBanHme
CIIOCOOHOCTH
YIpaBJICHUS (YO-1), Bompocsl k
MIEPCOHAJIOM. NpUHUMATD 3aueTy::
Paznen I11. OITHMAJIbHBIC 1-3, 20-29, 44-50
DddexrrBHOE YUPaBICHICCKHC nuckyccus (YO- | tecr
HCIIOJIb30BaHUE pCHICHMA C yYCTOM 4), (ITP-1),
YEIIOBEYECKUX KPUTEPUEB MPAKTUICCKOE cobecenoBanne
pecypcoB COLIMAJIBHO- Ymeer 3amanue (I1P- (YO-1), Bompocsl k
OpraHu3anuu. HKOHOMHYECKOU 1) 3a4CTy.
3G EeKTUBHOCTH, 1-6, 9-16, 20-29,
PUCKOB 51 44-50
BO3MOXKHOCTEH MPAKTUIECKOE TECT
HCIIOJIB30BaHUS sananme (LIP- (IP-1),
11) cobecenoBanne
HMCHOIIUXCS Baapeer
(YO-1), Bopocsl k
pecypeos 3a4ery::
1-50
TumnoBsie KOHTPOJIBHBIC 3aJaHUsA, MCTOANICCKUC MAaTCpUAJIbl, OIIPCACIIAOIINC
MpOIEAYpPhl OIECHUBAHUS 3HAHWN, YMEHUW U HaBBIKOB U (WUJM) OIbITa

ACATCIIPHOCTH, a TAaKKC KPHUTCPHH M II10KA3aTClIH, HGO6XOI[I/IMI>IG JJIA1I OLOCHKH

3HaHWM, YMEHUH, HABBIKOB M XapakTepu3ylolue JTanbl (HOPMHUPOBAHUSA



KOMIIETCHIIMM B  TPOIECCE  OCBOCHHS  OOpa3oBaTebHON  MPOTPAMMBI,

npexacrasieHsl B [Ipunoxenun 2.

V. CIUCOK YYEBHOM JIUTEPATYPHI 1 THO®OPMAIIMOHHOE
OBECIIEYEHUE JUCIHHUITJINHbI
OcHoBHas1 IuTEpaTypa
1. bazapos, T. FO. VYnpasnenue nepcoHaioM: y4eOHUK [DNEKTPOHHBIH
pecypc] / T. 1O. bazapos, b. JI. Epemun. — M. : KOHUTU-JIAHA, 2015. — 560 c. —
ISBN 5-238-00290-4. — Pexum pgoctymna: http://znanium.com/bookread2.php?
book=884141

2. Jleitneka, A. B. VYmpaBneHue 4yeloBEYECKMMHU pecypcamMu @ YYEOHHUK
[Onextponnsiii pecype] / A. B. Jleitneka, B. A. becmanbko. — M. : U3narenscko-
toproBasi kopnopauus «JlamkoB u K, 2017. — 392 c¢. — Pexum nocryna:

http://znanium.com/bookread2.php?book=415041

3.  Eropmmun, A. I1. OcHOBBI ynipaBieHus: MepCOHANIOM : yueOHOe 1mocooue
[DnexTponnbiii pecypc] / A. I1. Eropmun. — M. : HUIL UH®PA-M, 2015. — 352 c.
— ISBN 978-5-16-009526-4. — Pexum JOCTYyTIa:
http://znanium.com/bookread2.php?book=445836

4. KubanoB, A. . OcHOBBI yHpaBI€HUA MEPCOHAIOM : YUYEOHHK
[Onextponnsiii pecypc] / A. 5. Kubanos. — M. : UH®PA-M, 2017. — 440 c. —
Pexum gocryna: http://znanium.com/bookread2.php?book=993305

5.  VYmpamineHue MepCcoHAIOM OpPraHU3alMU: COBPEMEHHBIE TEXHOJIOTHH :
yueOHuk [Onexkrponnsii pecypc] / C. U. CornukoBa, E. B. Macnos, H. H.
Abakymona, FO. A. Macanosa, B. I1. Ocunos ; nox pea. C. . CotHukoBoit. — M. :
NH®PA-M, 2017. — 513 c. — Pexxum nocryma: http://znanium.com/bookread2.php?
book=967377

JlonosHUTEIbHAS JIUTEPATYpa
1. ApcenbeB, . H. Vmopasnenue nepcoHanioMm. TexHooruu

[Onextponnsiii pecypc] / FO. H. Apcennes, C. U. Illeno6aes, T. FO. JlaBbigoBa. —


http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=967377
http://znanium.com/bookread2.php?book=993305
http://znanium.com/bookread2.php?book=445836
http://znanium.com/bookread2.php?book=415041
http://znanium.com/bookread2.php?book=884141
http://znanium.com/bookread2.php?book=884141

M. : KOHUTU-JAHA, 2015. — 192 c. — ISBN 5-238-00842-2. — Pexxum aoctymna:
http://znanium.com/bookread2.php?book=872319

2. bazapos, T. FKO. VYmpaenenue mnepconaigom. Ilpaktukym : yuyeOHOE
nocobue [Anexrponnsiit pecype] / T. FO. bazapos. — M. : IOHUTU-JIAHA, 2015.
- 239 c. — Pexxum nocrymna: http://znanium.com/bookread2.php?book=883716

3. bymar, P. E. JlokymeHTauMoHHOEe oOOecleyeHue  yIpaBICHUs
nepcoHaIoM : yueoHoe nmocobue [Inexrponnsiit pecypc] / P. E. bynar. — M. : HUL]
NHOPA-M, 2015. — 234 c. — ISBN 978-5-16-010318-1. — Pexum poctyna:
http://znanium.com/bookread2.php?book=488066

4. byxankoB, M. WN. VYmopaieHue NepcOHAIOM: pa3BUTHE TPYAOBOTO
noTeHIMana : yueonoe nocooue [dnexkrponunsiii pecype] / M. U. Byxankos. — M.:
HUIL[ UHOPA-M, 2016. — 192 c. — ISBN 978-5-16-010654-0. — Pexum goctyna:
http://znanium.com/bookread2.php?book=534704

5. Tenkun, b. M. VYmpapieHue 4eI0oBEUECKUMHU pecypcaMH : YYCOHUK
[Onextponnsiii pecype] / b. M. T'enkun, 1. A. Hukutuna. — M. : Hopma : HUIL]
NHOPA-M, 2013. — 464 c. — ISBN 978-5-91768-376-8. — Pexum pocryna:
http://znanium.com/bookread2.php?book=405393

6. [leiineka, A. B. YpaBneHue nepcoHaJIOM OpraHU3aluu [ DJIEKTPOHHbBIN
pecypc] / A. B. Jlefineka. — M. : «/lamkoB u K°», 2017. — 288 ¢. — ISBN 978-5-
394-02375-0. —  Pexum  nmoctyma:  http://znanium.com/bookread2.php?
book=512044

7. Heccnep, I. YmpaBnenue mnepcoHanoMm [IDnekTpoHHbIl pecypce] / T.
Heccnep. — M. : BUHOM. JI3, 2015. — 802 c. — ISBN 978-5-9963-2999-1. —
Pexxum nocrtyna: http://znanium.com/bookread2.php?book=502149

8. IHypaxoBa, . b. AxrtyanbHble TpOOJEMBbI yMpPaBIEHUS MEPCOHATIOM:
MOOOUHT : yueOHOe mocobue [Dnexkrtponusiii pecypc] / U. b. Jypaxosa, E. C.

Kopsicrnna. — M. : HH®PA-M, 2017. — 226 c¢. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=1006701

9. ypaxoBa, U. b. AxkryaibHble MpoOiemMbl YHNpaBiICHUS MEPCOHAIOM:

PabOTHUKHU CTAPIIIKUX BO3PACTOB : yueOHOe nocodue [Inekrponnsiii pecypc] / U. b.


http://znanium.com/bookread2.php?book=1006701
http://znanium.com/bookread2.php?book=502149
http://znanium.com/bookread2.php?book=512044
http://znanium.com/bookread2.php?book=512044
http://znanium.com/bookread2.php?book=405393
http://znanium.com/bookread2.php?book=534704
http://znanium.com/bookread2.php?book=488066
http://znanium.com/bookread2.php?book=883716
http://znanium.com/bookread2.php?book=872319

Hypaxoa, C. M. TanrtsiHoB, E. B. Maiiep. — M. : UHOPA-M, 2017. — 191 c. —
Pexxum ngoctyna: http://znanium.com/bookread2.php?book=972424

10. EBtuxoB, O. B. VYmpaBieHue mnepcoHaIoM OpraHu3aluu . y4eOHOE
nocobue [Anexrponnsiit pecypc] / O. B. EBruxos. — M. : HUIl UH®PA-M, 2014.
- 297 ¢ — ISBN  978-5-16-009537-0. —  Pexum  pocrymna:
http://znanium.com/bookread2.php?book=446364

HopMaTnBHO-nIpaBoBble MaTepHAIbI
1. Koncrutyuusi  Pocculickont ~ Denepanuu: [MpuHsATa  BCEHAPOIHBIM
roinocoBanueM 12.12.1993 : ¢ yuyerom nompaBok ot 30.12.2008 N 6-®K3, or
30.12.2008 N 7-®K3, or 05.02.2014 N 2-®K3, or 21.07.2014 N 11-®K3] //
Cobpanne 3akoHOmarenscTBa Poccmiickoit @enepamuu ot 26.01.2009. — Ne 4, cr.
445. — Pexum JIOCTyIIA:

http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpynosoit Konekc Poccuiickoit @eneparuu: [penep. 3akon Ne 197-D3 : ot
30.12.2001. : pen. or 30.12.2015]. — M. : Dkemo, 2012. — 272 c. — Pexum

nocrtyna: http://www.consultant.ru/document/cons_doc LAW_34683/

Ilepeyennb pecypcoB HH(POPMAUOHHO-TEJIEKOMMYHHUKANMOHHOU CeTH

«HHTepHET»
1. http://hr-portal.ru/ — IlyGnukanmuu 10 BoOmpocaM  yIpaBiICHUS
nepcoHasnioM. Hosoctu. @opym.
2. http://hrliga.com/ — HoBoCTH, HOpMAaTUBHbBIE JOKYMEHTHI, (POPYM.
3. http://www.e-prof.ru/ — [Tpodeccuonansubiii HR- Kiny6 —

COOOIIECTBO MO YIIPABICHUIO MTEPCOHATIOM.

4. http://neohr.ru/ — O6cyXIeHUS, UCCIACTOBAHUS.

5. http://www.hr-journal.ru/ — Marepuassl 0 yIpaBI€HHUIO TEPCOHATIOM:

KHUTH, CTaTbu. POpyM.

6. http://www.e-xecutive.ru/ — Coo0111ecTBO MEHEIKEPOB, HOBOCTH.
7. http://hr-community.ru/content.php — CoobmiecTBO HR-

po(eccuoHaloB.


http://hr-community.ru/content.php
http://www.e-xecutive.ru/
http://www.hr-journal.ru/
http://neohr.ru/
http://www.e-prof.ru/
http://hrliga.com/
http://hr-portal.ru/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://znanium.com/bookread2.php?book=446364
http://znanium.com/bookread2.php?book=972424

8. http://www.top-personal.ru/ — HR-coo6rmiectBo.

9. http://vladivostok.hh.ru/ — JIura HR-skcniepToB, KOHCYIbTAIIUY.
10.  http://www.hr-liferu/ — Pecypc ans  HR-cnemmanuctoB u
PYKOBOIUTENEH.

11.  http://www.ht.ru/ — Co3ganue METOI0B M TECTOB OIIEHKH MIEPCOHAIA.

Ilepeyenb MH(POPMALMOHHBIX TEXHOJIOTHH
U IIPOrPaMMHOI0 o0ecreyeHust

MS Office, CpaBouHo-nipaBoBasi cucteMa «KOHCYIbTaHT-TLTIOC.

VI. METOOAUYECKHUE YKA3AHUA 110 OCBOEHHUIO JUCIHUIIJIMHBI

Peanuzaumss ~ gucuurmmHel  «OCHOBBI  YNPABIEHUS  IEPCOHAJIOM»
MpeAycMarpuBaceT CIAEAYIONIUME BHUJbl Y4EOHOW pabOThI: JEKIMH, MPAKTUUYECKUE
3aHATHS, CaMOCTOSATEIbHAs padoTa CTYAEHTOB, TEKyLIMl KOHTpPOIb U
IPOMEXYTOUHAsI aTTECTalUsL.

OcBoenue kypca AUCHMIUIMHBI «OCHOBBI YIPABICHUS TEPCOHATIOM)
OpEeAnojaraéT pPEeUTUHIOBYHD  CHCTEMY  OLIEHKM 3HAaHUM  CTYJIEHTOB U
IPENYCMATPUBAET CO CTOPOHBI MPENOAABATENsl TEKYIIMI KOHTPOJb BBIOJHEHUS
paboT NPaKTUYECKUX 3aHATUNA (TBOpPYECKOE 3aJaHME, IUCKYCCHH, MPOEKTHI), a
TaK)K€ KOHTPOJIb BBIIOJIHEHUSI CAMOCTOATEIbHON paboThl (IpaKTUYECKUE 3adaHUs,
pedepar).

[IpomexxyTouHOM arTecTtanued Mo aucuuiuinHe «OCHOBBI  yIIpaBICHUS
NEPCOHATIOM»  SIBJISIETCA  3aYeET, COCTOSILIIMM, COMIACHO PEUTUHT-IUIAHYy
JUCIUIUIMHBI, U3 JBYX KOHTPOJIbHBIX MEPONPUSITHI: TECTUPOBAHUS U COOCTBEHHO
3a4yeTa, KOTOPBI MPOBOIUTCS B (popme codeceroBaHmsl.

PeiiTHHr-nJIan TucHUNIMHBI «OCHOBBI YIIPABJIEHUS MIEPCOHATIOM»


http://www.ht.ru/
http://www.hr-life.ru/
http://vladivostok.hh.ru/
http://www.top-personal.ru/

Munumasua

bHOE
MeponpusiTHe TeKyIero BecoBo | 1o ken | TPeGoBaHM
KOHTPOJIS / " MaJlb- ¢ AL
Ne . OueHouHoe cpeacTBo | Ko3gdu N AOMyCKa K
NPOMEKYTOYHO HBIH
IUEeHT ceMeCcTpoB
arrecTanuu (%) 0aJ1 oii
aTTecTranu
H
1 [TpakTrueckoe 3aaanue o Teme «KaapoBoe mianupoBaHue)
TBOPYECKOE 3aJlaHUE
1.1 [IpakTnueckoe 3ansTue 1 «Oprrecty (ITP-13) 10 10 6
nuckyccuu « TexHuku
1.2 | Ilpakrtuueckue 3ansarus 2-3 PYKOBOJICTER 1 5 5 3
«YmpasieHue 1o
neasivmy (YO-4)
IIPAKTUYECKOE 3a/1aHNE
1.3 | CamocrosTenbHas padota 1 «Cucrema nienein 5 5 3
(ITP-11)
2 [Ipaktuueckoe 3aganue no teme «llonbop u aganTanus nepcoHana
IIPAKTUYECKOE 3a/1aHNE
2.1 | CamocrostenbHas pabota 2 «3asBKa Ha TIOJO0P» 5 5 3
(ITP-11)
JTUCKyCCUU «AHanu3
2.2 | Ilpakruueckue 3aHsaTus 4-5 324BOK Ha MONI60P> K 5 5 3
«AHanus3 pe3rome»
(YO-4)
MIPOEKT
2.3 [Ipaktruueckoe 3anarue 6 «MnmByanbHbL 10 10 6
IUTaH aJanTaiumn»
(I1P-9)
3 [IpakTrueckoe 3aganue mo reMe «MoTHBalLKs U Pa3BUTHE IIEPCOHATIA
npoekT «Cucrtema
3.1 | Ilpakrtuyeckue 3aHsaTus 7-8 CTUMYJIUPOBAHUS 10 10 6
tpyna» (I1P-9)
npoekT «Ilman
3.2 [IpakTuyeckoe 3ansatue 9 BHYTPUKOPIIOPATUBHOT 10 10 6
0 obyuenus» (I1P-9)
4 [TpakTrueckoe 3aaanue mo Teme «PopMUpoOBaHUE KOPIIOPATUBHOCTH U OIICHKA
MIEpPCOHAIA»
IIPOEKT
4.1 | IIpaxtuueckoe 3anste 10 «KopnoparuBHbIi 10 10 6
xoaekc» (11P-9)
mpoekT «Cucrema
4.2 | Ilpaktuueckoe 3ansarue 11 OLICHKH IIEPCOHAJIAa» 10 10 6
(ITP-9)
5 [TpakTrueckoe 3ansatue 12 pedepar (I1P-4) 5 5 3
6 [IpomexxyTouHas arrectanus




6.1 TectupoBanune tect (ITP-1) 10 10 7

6.2 3a4eT MO JUCIUTIINHE 3aueT (YO-1) 5 5 3

Hroro: 100 100 61

B Teuenne ydeOHOro cemecTpa OOy4YalOIMIMMCS  HYXHO, OCBOMB

TEOPETUYECKUN MaTepual:
YCIICIITHO BBITIOJIHUTH 3aJIaHUsI IPaKTUYeCcKuX 3ansaTui (40 6amios);
YCHENTHO BBITIOJIHUTD 3a/IaHUSI CAMOCTOSITENHbHOM paboThl (60 6asmioB).

CTy,Z[eHT CUUTACTCA arTCCTOBAHHBIM IIO0O AUCHMIIINHC «OCHOBBI YIIPpaBJICHUA
IepcoHaioM» IpHu YCIOBHUHU BBIIIOJIHCHHA BCCX BHUIAOB TCKYHICTO KOHTPOJA H

CaMOCTOSATEIBbHOM padOoThI, IPEYCMOTPEHHBIX Y4€OHON IPOrPaMMON.

Kpurepun ouenku no aucturinie «OCHOBBI YIIPABICHUS TIEPCOHATIOMY ISl
arTecTanuy Ha 3adeTe ciaenyrommue: 61-100 GamnoB — «3auteHo», 60 U MeHee

0aJJIOB — «HE 3aUYTECHO.

[lepecuer OamIOB MO TEKYIIEMY KOHTPOJIO M CaMOCTOATENbHON pabore

MIPOU3BOIUTCSA 1O hOopMyIIe:

P(n) i[ i X ki]
n) = ]
- Oimax W

S N 5 y
roe: W i=1"i I TEKylero peuTUHra;

= ym k1 .
w i=1"1 JJI1 UTOrOBOI0 pCUTUHIA,

P(n) — pediTunr cryneHTa;
m — 001Iee KOJIMYECTBO KOHTPOJIBHBIX MEPOTIPHUSITHH;

1 — KOJIMYECTBO MTPOBEICHHBIX KOHTPOJIBbHBIX MEPOIPUATHM;

O; — 6ann, momy4eHHEIH CTYIEHTOM Ha i-OM KOHTPOIEHOM MEPOTPHSTHH;

max
Oi — MAaKCHUMaJIbHO BO3MOKHBEIA OanI CTyACHTAa II0 I-MY KOHTPOJIbBHOMY

MEpPOIIPUSATHIO;

ki — BecoBoit KO9QMHUIHEHT i-TO KOHTPOILHOTO MEPOIIPHSITHS;




n
ki' — Becopoi KO3(Q(PUIUEHT i-r0 KOHTPOJBHOIO MEPOIPUATHUSA, €CIU OHO

SIBJISIETCSI OCHOBHBIM, WK 0, €CJTU OHO SIBJISIETCS JIOMOJIHUTEIBHBIM.
MeTonnueckne yKkazaHus JJIsl NOATOTOBKHU K MPAKTUYECKUM 3aHATUAM
[IpakTryeckue 3aHATUS 3aHUMAIOT Ba)XXHEHIIIEE MECTO B CTPYKType

npodeCCHOHAIbHOW  MOATOTOBKM  OakanaBpoB. CojepkaHue MPaKTUYECKUX
3aHSATUA W METOAMKA WX TMPOBEICHUS MPEAIOoJIaracT pPa3BUTHE TBOPYECKOM,
HAy4YHO-UCCJIEN0BATEIBbCKON M MTPAKTUKO-OPUEHTUPOBAHHON aKTUBHOCTH CTYACHTA.
[{esb mpakTUYECKUX 3aHSATHI:

1) mpoBepuTh 3HAHUS  CTYAEHTOB, CKOPPEKTUPOBATh  IOSBUBIIHECS
HEJI0YEThI B YCBOCHUH JICKIIMOHHOTO MaTepuaia;

2) CUCTEMAaTHU3UPOBATh U 3aKPENUTh TEOPETUUECKUN MaTepUal MPU MOMOIIH
BBITIOJIHCHUS 3a/IaHUM;

3) chopMupoBaTh MNPAKTUYECKUE YMEHUS U TEPBUYHBIC  HABBIKU,
HE0OXOIUMBIE JIJIsl YIPABICHYECKON IeITeTbHOCTH Ha IPEINPUATHSX;

4) co3marh y CTYIEHTOB MOTHUBAIIMIO K CaMOCTOSATEILHOMY PEIICHUIO
MPAKTUYECKUX 3a/1a4.

MeTonnueckne yKa3aHusl K MPAKTHYECKOMY 3aHATHIO 1

OprrecT: MIaHUpPOBaHMe padoyero JHSA MEHeHKepa MO mepcoHaay (2
yac.), ¢ MCIOJb30BAHMEM METONOB AKTHBHOro oOydyeHusi — TBopueckoe
3aganme, Jluckyccust

3amaHue:

1. B pamMkax BBITIOJHEHUSI TBOPUYECKOTO 3aJaHUsl MPOAHAIM3UPOBATH
MPENTIOKEHHYIO0 CUTYallMi0 U COCTaBUTH IUIaH pabovyero IHS Uil MEHEIXKepa o

NEPCOHATY C YYETOM BBIMOJIHEHUS BCEX €r0 (PYHKIIHIA.
2. B dpopme auckyccun oOCyIuTh B TpyIIe MPUOPUTETHI BHIMOJIHEHUS 337124

B paMKax IMpCII 0)KEHHOM curyalud, BO3MOXHOCTb HX JOCJICTUPOBAHUA,

COBMCIICHUA, IICPCHOCA.
3. OI_IGHI/ITB BapHUaHTbI COCTABJICHHBIX IIJIAHOB pa60qer0 JHA.

OpraHu3alMoOHHbIA TeCT (OPrTeCT) MpEeACTaBIsIeT COO0OW MUCHhMEHHOE

3aJlaHue, Mojenupyroliee npouecc paboTsl pykoBoauTens. OcoOeHHOCTh JTaHHON



METOJUKH B TOM, YTO COOBITHS HMEIOT OTHOIICHHE K PA3JINYHBIM aCIEeKTaM
YIPaBJICHYECKON nesaTenbHOCTH. Oprrect SBISETCS Pa3HOBUIHOCTHIO METOA
«Pa30op nenoBoit koppecnonaeHunn» uin «llanka ¢ BXOAAIIUMHU TOKYMEHTaMuy,
KOTZIa BOCco3maercsi pabora odrica co BceM MHOrooOpasueM JeHCTBUI: OyMakHasI
paboTta, JUYHBIE BCTpeuH, TeiehOHHBIE 3BOHKH, MOpydeHHs U T.J. OOydaemblit
MoJIyyaeT OT IMperojaBareliss Manky ¢ HaOOpoM JOKYMEHTOB, OTHOCSIIMXCS K
JESTENBHOCTH OINPEIETICHHOTO MPEAIPUITHS WA €r0 MoApa3AesIeHUs.

B pesynbrare pazdopa 10KyMEHTOB HEOOXOIMMO MPHUHATH YIPaBICHUYECKOE
pellleHue B paMmKax mpejiaraeMoro keiica. Kelic — 3T0 pa3HOBUIAHOCTH
MIPOU3BOACTBEHHOM Wi AKOHOMHYECKOI CUTYaIluH, CIIEUAIIBHO
chopMylIUpOBaHHOM TpemnojaBaresieM Ui aHajiu3a, peIIeHus U OIEHKH
oOyuaeMbiMu. [T1aBHast 0COOEHHOCTH Keiica — TMOJKpeIieHue UHpopMauu
KOHKPETHBIMU JTaHHBIMH, ITU(paMH, CTATUCTUYECKON OTUETHOCTHIO, OMHUCAHUEM
HaJIMYusl KOHKPETHBIX PECYPCOB M OrPaHUYEHUN 110 UX UCIOJIb30BAHUIO.

[IpoBeneHre MPaKTUUECKOTO 3aHITHS C MCIOJIb30BaHUEM MeTona «Oprrect»
obOecrnieunBaeT JOCTUKEHUE JIBYX Iieseil: popMupoBaHUe y 00y4arOIUXCsl HABBIKOB
OIICHKHU TepcoHana 1mo metoxay «Oprrect» U oleHKa 00ydyaeMbIMU COOCTBEHHBIX
HABBIKOB IUUJIAHUPOBAHUS U OPTraHU3aTOpPCKuX crocobHocrtei. [lpennaraemas
Metoauka «Oprrecra» OTIMYaeTcss OT Kjiaccuueckoro Mmerona «Paz0op nenoBoii
KOPPECMOHICHIINI TEM, YTO UCXOMHAs MHGOPMAIIHS TIPEAiaraeTcsl CTyJIeHTaM He
B BHUJE Habopa JOKyYMEHTOB, a B BHJC IMEpPEYHs e, KOTOphle HEOOXOAMMO
BBITIOJIHUTH T€POI0 CUTYaALIUH 32 ONPEICIICHHbBIN MEPUO BPEMEHHU.

«OprrecT» OTHOCUTCS K HMMUTAIMOHHBIM HEUTPOBBIM METOAAM AKTHUBHOTO
o0y4eHMs, OTIMYUTEIIbHBIMU YepTaMU KOTOPBIX SBJISIOTCS HAJIUYHE MOICIH
M3y4aeMoro Mporecca B BHUAEC MMHUTAIMU TPO(ECCHOHATBHON IEATEIHHOCTH H
OTCYTCTBHUE HEOOXOMUMOCTH pasbirpbiBaHus poieil. B «Oprrecre» coBcem He
o0si3arebHa TIOJTHAS ACCOIMAIHS 00yYaeMOro ¢ TIIaBHBIM Te€POEM CUTYAIlUH, XOTS
WHCTPYKIUSL TIpe/yiaraeT TOYyBCTBOBATh ce0si MEHEIKEPOM IO TEePCOHATY
KpynHOW koMmmnaHuM. [naBHas 3amaya «Oprrecra» — pacijlaHUPOBATh PabOUMid

JI€Hb T€POS CUTYAIMH C YYETOM PECYPCOB M OTPAHUYEHU.



[TonroToBKa K 3aHATHIO TMpEAIoNaraeT pa3paboTKy MperojaBaTesieM Kerica
Ha OCHOBE TIPOM3BOJICTBEHHOMN CUTYallUH U MeYaTh OJAHKOB C TEKCTOM «OprrecTa
JUTSL KQXKJIOTO YYaCTHUKA OIEHKH.

Keiic (cumyayus)

«Bbl — MEHeKep MO IEepCOHANY KPYyIHOW KOMIIAHHWM, BKIIFOYAIOLIEH:
TOJIOBHOM 0QuC, paClONOKEHHBIN B MSATUIECITH MUHYTAX €37bl /10 LIEHTpa Topoja,
U CeTh Mara3uHoB B pa3HbIX paiioHax ropona. Ha mstaumy, 13-e umcio, Obul
3aIJIAHUPOBAH  CJCAYIOIIMN CIHMCOK JIeJ, KOTOPBIM TOMOJIHSUICSI B TEUCHHE
pabodero JTHA:

1) VY omHOM W3 COTPYIHHUII B CIEIYIOIMHMA TOHEICIbHUK IOOWICH, e
ucnonusiercs 50 net. Yacts momapka (OykeT u3 S1-i po3bl) AOKHBI TPHOOpPECTH
Be1. lyist atux neneit 6putn coopansl AeHbsru (3000 pyOiieii), KoTopble HaXOAATCS B
Bamewm pacnopsikenun. Konnexktus HageeTcs Ha Bac!

2) Eme nmo3aBuepa HauallbHUK OT/AeNa Mpojax coobumin Bam, yto B ero
OTJeJIE CYIIECTBYET MOTPEeOHOCTh B MomoiHeHWH nepcoHana. Kak Bcerma, He
XBaTaeT OJHOTO MEHEKepa, 4ToObl JOOUTHCS CTPEMUTEIHLHOTO pOcTa 0OBEMOB
npogaxxk! YUroObl omucaTh BakaHCHIO, (a TOMYTHO M pa3o0paTbCsi — Tak JH
HE0OXOIMMO YBEJIMYCHHE IITATHOTO PACIUCAaHMs Ha OAHY eauHuIly?), Bam HyxkHO
nobecenoBarb ¢ HUM MUHYT 20 — 25. 3acTaTh HauyalbHUKA OTJEja B €r0 KaOMHeTe
peanbHee Bcero nepes o0eoMm, T.€. 0koJio 12 yacoB (pazymeercst, 1Hs).

3) Ha ceronnsiiauii nenp (nsatHuny, 13-€), HazHaueHo 4 coOecenoBaHUS C
COMCKaTeIsIMU Ha BAKAaHCHUIO 3aMECTHTENsl IVIaBHOro Oyxranrtepa. [[Bym namam
BpeMsi yxke Obulo HazHadeHo mpeaBaputenbHo (10.00 u 10.30), a nBe apyrue
No3BOHAT OKojo 10 YacoB, 4TOOBI JOTOBOpUTHCA. M TIOMHMTE: BakaHCUS
“ropsimas”! (Pa3Be miaBHBIN OyXrajaTep Mo3BOJIMT 3a0bITh 00 3TOM? Buepa 3BOHMI
HEJIOBOJIbHBIN ! )

4) B JIUCTIETYEPCKON YpE3BBIYANHOE IIPOUCILIECTBHUE: Haszpena
HEOOXOUMOCTb YBOJIbHEHUSI COTPYJIHUIIBI, T.K. OHA COBEPIICHHO HE CIPaBISACTCS
CO CBOMMH O00Os3aHHOCTAMH. becena mpeacTouT Henerkas, W JIydlle clesiaTh 3TO

CCroaHsd, BCAb 3aBTpa HaYaJIbHUK YYACTKa CKaXXCT el BCe caMm, (HC q)aKT, 4YTO B



KoppekTHo# (opme!). I'pex, KOHEUHO, ONMpeeasaTh BpEeMEHHbIC TPAHHUIBI B CTOJIb
HMIEKOTJIMBOM Jlesie, HO Bbl — mpodeccuoHan W ONpeneneHHO YIOKHUTECh B 45
MHHYT!

5) Buepa BeuepoM MHCHEKTOP OT/ENa KaJIpoB, C KOTOpor Bbl HaxonuTech B
OYEHb XOPOUIMX OTHOIIEHHUSX, MPOCHIA “TIOCUAETh HAa €€ MeCTe”, TO €CTh B €€
OTCYTCTBHUE BeCTH mpueMm Jitofiei. OHa 3anucanach K 3yOHOMY Bpady, 3TO CPOYHO!
Kanposoe nemonmpousBoacTBo Bam 3Hakomo, Bbl BHonHE chopaBuTech € €€
obsi3anHOCTAMH. K Tomy ke oHa odeHb npocuia: “Hemonro! Tombko ¢ yTpa u 10
12 gacoB — 310 Makcumym!”

6) B omHom u3 marazunoB Bareit pupMbl, KOTOpbIN HAXOAUTCS B TOPTOBOM
KOMIUIEKCE B LIEHTPE ropoja, Co3[anach BecbMa KOH(IMKTHAsI CUTyalHs: ObLIO
3a()UKCUPOBAHO HECKOJIBKO HEAOCTa4, IOI03pEHHE Tajajo Ha OJHOTO W3
npoaaBioB. OgHaKo MpoOBEpKa BHISIBUIIA €T0 HEBUHOBHOCTL. Teneph 3TOT MpojiaBell
CUMTAET, YTO KOJUIEKTHB OTHECCA K HEMY HECIPABENJIMBO, U MIPOCUT O MEPEBOJIE B
apyroil marasuH. Ero koiiern XOTAT 3aKJIIOYUTh “MHPOBYIO, K TOMY K€
IIPOU3BOJCTBEHHAs HEOOXONMMOCTh O0O0sI3bIBaE€T €ro ocrtarbea. IlpucyrcrBue
MEHEeJKEpa IO MEPCOHAIY B KaueCTBE IMOCPEIHUKA HA MEPEroBopax MpPOCTO
Heu30exxHOo. Bpemenu Ha 3ToT mpoliece xaneth Henb3st! Marasun padoraer o 18
YacoB.

7) CeromHsi BBIXOAAT Ha pabOTy JBa HOBBIX COTPYAHWKA OTJAENA MPOJAXK:
odpuc-MeHeKep U cynepBaizep. Hamo mpenctaBuTh MX KOJJIEKTUBY YTPOM U
MIPOKOHTPOJIMPOBATH B TEUCHUE JTHSI.

8) B Bockpecenbe Bbl Bemere KopmoparuBHbIM TpeHUHT ‘“TexHOJIOrus
aKTUBHBIX MpOaaXx~ [JIsi CBOUX MeHemkepoB. s mopaboTku TpeHuHra Bam
notpedyeTcs eme 2 yaca, IJs Ie4aTy yKe TOTOBOTO pa3iatogHoro marepuaia — 30
MUHYT.

9) Jnsg 3TOro e TpEeHWHra >KelaTelIbHO KylUTh NpH3, 4TOObI BHECTHU B
Mpoliecc ayX COpeBHOBaHUA. Bbl yxe mpucmorpenu kaury 3a 400 pyOmieit, HO

MarasuH — B [IEHTp€ ropoja.



10) o 16.00 HeoOxomuMo OTHpPaBUTH (HAKCOM 3asBKU O IMOTPEOHOCTH B
nepcoHasne B ropojckoit LleHTp 3aHsTOCTH HaceneHusa. JTo 3aiimeT He Oonee 15
MUHYT (IIpU YAAaYHOM CTEYEHHH OOCTOSTENbCTB), HO (DaKChl HAXOIATCS: B
MPUEMHON y JUPEKTOpa, B OTIEIE MpOJaX W B OTAeNe KaapoB. Bce paBHO
npuaeTcsa Kynaa-to uaru! MoXHO, KOHEYHO, IONPOCUTh MHCIEKTOpa OTesa
KaJpoB, HO Bbl noMHHTE 0 ee npockoe?

11) 3amnaHupoBaH BHU3UT B pEKJIaMHBIA oTaen razeThl “‘Pabora”, 4ToObI
Harmeyararb OOBSBIEHUS O KOHKYpCE Ha 3aMElIeHHE BAaKaHTHBIX JOJDKHOCTEH
Bamreii kommannu. O0bsBieHus npuauMarotcs 10 17.00.

12) Jlenbru Ha oObsiBnenue (2500 pyOneil) Hago MOMYYUTH B Kacce
KOMIIAHWU, HO WX BBIJAAYT TOJBKO C YCIOBHUEM, 4TO ceroiHs Bwl cmagute B
OyXrajaTepur0 aBaHCOBBIA OTUET O CyMMe, IMOTPAYCHHONW HA PEKJIaMy BaKaHCHI Ha
npouuioi Heaene. (CKOIbKO e MOXHO TAHYTh ¢ 3TuM?). Ha coctaBienue oruera
yuaer okono 40 MAHYT.

13) Yrpom oT cekperaps mocTynwia HHQOpMAIusi, 4YTO TE€HEpaIbHBIM
aupextop ket Bac B 15.00 y cebs B xkabunere. [loBecTka qHS — M3MEHEHHS B
KaJIpOBOH IMONMTHKE KOMIIaHUH. becema Oynet monroi u mpoctpanHoil. K Tomy xe,
BIIOJTHE PEajbHO MPOBECTU B €ro mpueMHo# 100pbie 30 — 40 MUHYT B OXXKHUJIAHUU
MpUITIAIIEHUS.

14) JIea nHs Hazaj Obula Ha3HAu€Ha BCTpPEYa C MEHEIHKEPOM KaJIpOBOTO
areHtctBa. Llenb — 00CyaIUTh BOBMOXKHOE COTPYIHUYECTBO. ATEHTCTBO TpeIiaract
JIOCTATOYHO BBITOJHBIC YCJIOBUSI, XOTSI ATO MPEJIOKEHUE — HE €AMHCTBEHHOE IS
Bamieit komnanuu. Bpems BCTpeun HYKHO COIIaCOBaTh B TEUCHUE JTHSA. ATEHTCTBO
paboraeT 10 18 gacos.

15) Okono 11 YacoB MO3BOHWJI COMCKATENb IOJDKHOCTH MEHEIKepa IIo
3akymy. M3 TenedonHoro pasroBopa Bam cramo sSICHO, 4TO 3TO — peabHBIN
KaHJU/aT, OH moAXoauT Bam u 1o ombiTy paboThl, ¥ MO JIMYHOCTHOM MOJIENH, /1a U
BOOOIIIE — MpUATeH B 001meHuu. OH NpeUIokKuiI BCTPETUTHCS B LIEHTPE ropoja, B

kage, mocne obena. Barmie pemenue?



16) B teuenue musa Bac omoneBatoT TenedoHHbIE 3BOHKUA COMCKATeleH, BCe
TOPSAT KEITAaHUEM BCTPETUTHCS UMEHHO CETOIHs. UTo 3a J€Hb Takon?

3agaHue: COCTaBbTE PacHopsiiok pabodero AHs JUisl TIaBHOTO Teposi Keiica.
Pacnops/iok [0MKeH BKIIOYATh BPEMEHHOW HMHTEPBAJ M KOHKPETHYIO 3ajauy,
BBITIOJTHSIEMYIO MEHEDKEPOM II0 TEpPCOHATy B H3TOT IPOMEXKYTOK BpPEMEHH,
HarpuMmep:

9.00 —9.20: scmpeua ¢ HA4ATLHUKOM 0MOena npooaic;

9.20 — 10.10: noe30ka 8 yenmp 2opooa u m.o.

JlononauTenbHas UHPOPMAIUS U YCIIOBUSA K KEHCY:

1. Pabounii nenp Haunnaercs B 9.00.

2. Kabuner mupekTopa, OTAEN MPOIaX, MUCIIETYEPCKas, OTAENT KaJpoB U
OyXxraiaTepusi HaXOJsTCS B TOJIOBHOM oduce. Mara3suHsl, peKJIaMHbBIN OT/IEN Ta3eThl
“PaboTa”, KaJ[poBOE areHTCTBO U Kae — B IIEHTPE ropoa.

3. 3akaH4yuBaTh pabo4yuil 1eHb B TOJIOBHOM O(uce He 00s3aTeNIbHO.

4. Tlepenopyyarh Jeiaa MOKHO TOJBKO MEPCOHAXKaM, KOTOPbIE YIIOMSHYTHI B
Kelice, MOAYMHEHHBIX Y MEHEKepa M0 IEPCOHANTY B IAHHOW KOMITAHUU HET.

5. IlepeHOCHUTH A€na MOKHO TOJIBKO C YKa3aHUEM HOBOTO BPEMEHU AENIAN.

Kpurepuu onenku «Oprrecra»

[locne BBIMOTHEHUS TBOPYECKOTO 3aJaHUS HEOOXOIMMO OOCYIUTh C
00y4JaroumMucs KpuTepuu olieHku «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBHIMIOJHEHHBIX 33/1a4 U3 CIHCKA;

— HaJU4Yue COCTaBJICHHOTO PEUTHMHIra BaXXHOCTU J€J, MPUHIIUI PACCTAHOBKH
MIPUOPUTETOB, MOPSAIOK BHITIOTHEHUS 1€TT;

— KOJINYECTBO OTMEHEHHBIX 3a7a4 U JOCTAaTOYHOCTh OCHOBAHUM UX OTMEHBI;

— KOJMYECTBO TIIEPEHECEHHBIX Ha Jpyrod JeHb 3aaa4, OOBEeKTUBHAs
BO3MOXKHOCTD U I1€J€CO00Pa3HOCTh TAKOTO MEPEHOCA;

— CTpOTOCTbh Y4YE€Ta BPEMEHHU HAa3HAYEHHBIX NIPEABAPUTEIBHO MEPOIIPUSTHIA;

— Y4eT MEeCTOPACIIOJIOKEHHSI ITYHKTOB, B KOTOPBIX HEOOXOJUMO MOOKIBATD;

— Y4YeT UMEIOIINXCS PECYPCOB (IEHEKHBIE CPENICTBA, IOMOIIb, CBA3B);



— KOJIMYECTBO JICTIErMPOBAHHBIX (TIEPENOPYUYEHHBIX) 3a/1ay, 10CTATOUYHOCTD
OCHOBaHH, BO3SMOXHOCTh ¥ OOBEKTHI JIETIEeTUPOBAHUS;

— HaJU4Yue COBMEIIECHHBIX JIPYT C IPYTroM e (OAHOBPEMEHHOE BBIMIOJHEHHE
JIBYX 3aJ1a4, BBITIOJTHEHUE OJTHOM 3a7a4i B TIEPHO OKHUIAHUS IPYTOi);

— pacnopspKeHUE CBOUM JIMYHBIM BpeMEHEeM (Hajdudyue B PACTOPSJIKE JTHS
3aIJIAHUPOBAHHOTO OOEIEHHOTO IMepephiBa KaK HEOOXOJUMOIO BpPEMEHM ISt
OT/bIXa, BPEMSI OKOHYAHHS pabouero JaHs).

TBopueckoe 3amanue «Oprrect» MpeanoiaraeT AeCATUOAIIbHYIO LKAy
OIICHKH B COOTBETCTBUM C PEUTHHT-IUIAaHOM. MaKCHMaJIbHOE KOJIMYECTBO OaslioB
10 BbIcTaBisieTCs 3a pabOTy, BHIMOJHEHHYIO 0€3 HeloCTaTKoB M HexoueToB. [1o 1
OaJlTy BBIYUTAETCS U3 MAKCUMAJIBHOTO KOJIMYECTBA 3a CIAEAYIOIINE HEIOCTATKU:

— HEBBINOJIHEHUE Jiea 0e3 yKa3aHus JI0CTAaTOUYHbIX OCHOBAHUMU JIJISi OTMEHBI;

— TIOBTOPHOE BBINOJIHEHUE JI€71a, Xa0TUYHOCTh rpaduka;

— HEBO3MOXKHOCTh YKa3aHHOTO MEPEHOCa, OTMEHBI, JIETIETUPOBAHUS;

— HECOOTBETCTBUE 3a/1a4U MTyHKTY WJIM 3apaHee ONpeAeICHHOMY BPEMEHHU;

— HEBO3MOYKHOCTb BBITIOJIHEHHUS JIeJIa B YKa3aHHOE BPEMSI;

— HEJ0CTaTOYHOCTh BPEMEHH, OTBEJCHHOTO Ha 3aJ1a4y, IJIOTHOCTh Tpaduka.

MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 2

Omnpenesienne TeXHUKH PpykoBoacTBa (1 wac.), ¢ HCHOJb30BAHHUEM
METO/I0B AKTHUBHOI0 00y4eHusi — AHaIU3 cutyanui, {luckyccus

3aganue:

1. IIpoananu3upoBaTh MPEIIOKEHHBIE CUTYAIUH.
2. OmnpenenuTh TEXHUKY PYKOBOACTBA, NMPUMEHSIEMYIO B paMKax KaxKI0h

paccMaTpuBaeMOM CUTYAIIUU.
3. B ¢dopme auckyccun oOCyAMTh B TpyHIe KOPPEKTHOCTb NPUMEHEHUS

KOHKPETHOM TEXHHUKH PYKOBOJCTBA, €€ JOCTOMHCTBA U HEJOCTATKHU.

Onpenenure  TEXHUKY  pPYKOBOACTBA, KOTOpas  3aJaeT  CTaHJAPThI
NEATEIBHOCTH PYKOBOJIUTENSI W TOMYMHEHHBIX B KAXKIAOW U3 CIEAYIOMIMNX
CUTYAIUI:

Cumyayus 1



[Ipy I1UTAHUPOBAaHMM Y4YaCTUS TOPIOBOM KOMIIAHMUM B TEMaTUYECKOU
BBICTaBKE JUPEKTOP OOBSIBUI COTPYIHHUKAM, Ha KOTOPBIX ObUIa BO3JIOKEHA
00s13aHHOCTh MO OpraHu3aly YMNOMSHYTOro Meponpustus: “S cuuraro Bac
npodeccruoHalaMy CBOETO Jieja, TO3TOMY BMEUIMBATHCA B MPOIIECC MOATOTOBKH HE
cobuparock. OJIHaKO 3a TPU JHS IO BBICTABKU sI XOTeJ Obl MPOKOHTPOIUPOBATH
pe3ynbrar’.

Cumyayus 2

HavanpHuk otTaena mpoaak yCTaHOBHWII CIENYIOIIEE MPaBUJIO JJISI CBOMX
MOJIYMHEHHBIX: MpU padoTe C KIMEHTAMU KaXKJbId COTPYIHHUK JEHUCTBYET
CaMOCTOSITEJIbHO B COOTBETCTBUU C HMHCTPYKIIMEH, OJAHAKO B CJIOXHBIX CIydasix
KOHCYJIBTAHTBI 00s13aHbI 00paIlaThCs 3a MOMOIIBIO K HAYaJIbHUKY OTJIENa.

Cumyayusa 3

HcrionHUTENbHBIN AUPEKTOP OpPraHU3alMK BO3JIOKUI HA 3aBX03a (PYHKIIHIO
nondopa OOCTY>KMBAIOIIETO TEpCOoHaa, MEepe/laB €My HE TOJbKO MOJHOMOYUS
NPUHUMATh PEUIECHUS 10 MTOBOAY HaiiMa, HO U OTBETCTBEHHOCTbH 3a 3TO.

[lepeuenb TeM Uit TMCKyccUU (KaK OLIEHOYHOTO CPEJICTBA):
1. Hackombko ~ KOppPEKTHO  NPUMEHEHHWE  KOHKPETHOW  TEXHUKH

PYKOBOJICTBA B Ka)KJI0M U3 CUTyaLIHi1?

2. B03MOXXHO 711 TPUMEHEHUE UHON TEXHUKU?

3. KakoBbI 1OCTOMHCTBA U HEJOCTATKN Ka)KJOM TEXHUKH PYKOBOJCTBA?
4. Kakum 00pazom MOXKXHO JI€TIETHpOBATh MOTHOMOUHS?

5. KT0 MOXeT ABIAThCS 00BEKTOM JI€JIeTUPOBAHUS TOTHOMOYN?

MeToauyeckne YKa3aHUA K NPAKTHYECKOMY 3aHATHIO 3

YupasiieHue no uejasiM: (popMyJIMPOBaHME LieJieil, pacyeT NMpeMUuH MO
MBO (1 ugac.), ¢ HCIIOJIB30BAHMEM METOAAa AKTUBHOI0 00y4eHnus — Jluckyccust

3ananue:

1. PabGoras B mapax, oOCyIWTh KOPPEKTHOCTH QopmyianpoBok SMART-
LeJIe, WX HU3MEPUMOCTh M CONIACOBAHHOCTH B CHCTEMAX, NPENJIOKEHHBIX B

paMKax caMOCTOSATEILHON pabOThl KaXKIbIM U3 CTY/ICHTOB.
2. B dopme muckyccun oOCYAHWTHh B TPYIINIE COOTBETCTBUE MPEITOKCHHBIX

cucrteMm nenet npuHuunam MBO.



3. Paccumrtare pazMep mpeMuu JUIsl COTPYIHHUKA 3a BBINOJHEHUE LIEJei 1o
MBO.

PykoBonctBo uepe3 mocraHoBKy 1enei (Management by Objectives)
MOJPa3yMEBAET, UTO MEpe] COTPYAHUKAMH CTaBSATCS LIE€TH, KOTOPBIE JAOJKHBI OBITH
JOCTUTHYTHI 32 OMPECIICHHBIM Mepro]] BPEMEHH, a PyKOBOIUTEIb KOHTPOIHUPYET
COTPYIHUKOB I10 PE3YJIbTaTy. YCIOBUSMU MPUMEHEHUS JAaHHOW TEXHUKH SIBIISIOTCS:
COBMECTHasi paboTa pYyKOBOOUTENS M COTPYAHHKAa NpU (QOPMYIUPOBAHUU MU
NOCTAaHOBKE 1I€JIe B Hayasle OLEHMBAEMOIo NEepHoAa; coOoeHne TpeOOBaHUHN K
nensiM  (KOHKPETHOCTh, U3MEpPUMOCTb, COIVIACOBAaHHOCTb JPYyTr C JApPYIOM,
PEAIMCTUYHOCTh UM ONPEAEICHHOCTh BO BPEMEHM); IPUCBOEHUE KAXKIOW IIeNn
K03(puuMeHTa yIeIbHOIO Beca B 3aBUCHUMOCTH OT Ba)KHOCTH €€ HCIIOJIHEHHS,
OTIpeNieJICHHEe KPUTEPHUEB OLEHKU AOCTHXKEeHMs weieil. OueHka 3(p¢GeKTUBHOCTH
COTpPYIHUKAa B KOHIIE TEPHOAA TMPOUCXOAUT IYTEM CPABHEHHS ITOCTABICHHBIX
1esnei ¢ pakTUYecKu TOCTUTHYTBIMU Pe3yJibTaTaMu.

HenocratkoB y 3TOil JOBONBHO HPOrPECCUBHOM TEXHUKH PYKOBOJCTBA
HEMHOTO: KOCBCHHBIE BPEMEHHBIC 3aTpaThl HA BBIPAOOTKY IEJeH M KPUTEPHEB
OLIEHKH; IPUMEHUMOCTb TOJIBKO JIJISl CIIEUAJINCTOB, 00JaJat0IUX 10CTaTOYHBIMU
HOJTHOMOYMAMH JUIsl MPUHITHUS CaMOCTOSITENIbHBIX PELICHUM Ha CBOEM YYacTKe;
HEBO3MOXXHOCTb OBICTPON MACHTU(DUKAIIMY COTPYAHUKA C IEIIMHA KOMITAaHUH.

[lepeyenb TeM A AUCKYCCUU (KaK OLIEHOYHOTO CPEJICTBA):
1. K xakoli W3 TEXHHK DPYyKOBOJICTBA HMMEET OTHOIICHHE (OPMYITHPOBAHHE

uenen o cucreme SMART?
2. KakoBbl TpeboBaHus K 1eisM coracHo cucteMe SMART?
3. HackonbKko KOppEKTHBI NPeIOKEHHbIE (DOPMYIUPOBKH LieTei?
4. Kak TOBBICUTH KOHKPETHOCTh M M3MEPUMOCTb ILIeJiel, Kak MOXKHO

nepedopMyIupoBaTh HeyAauHbIE 1ETu?
5. Kak coOracoBaHHOCTh L€ B CHCTEME BIMSAET HA PE3YJIbTaTUBHOCTH

paboThI COTpyIHUKA?
Kpurepuu omeHku ydacTus CTyAeHTa B JUCKYCCHU
(o uroram 3aHsTUN 2-3)

5 0ajjI0B: BBICTABIISIETCS CTYACHTY, €CJIM OH IIPUHUMACT aKTUBHOC Y4aCTHUC B



JUCKYCCHM, BOBJIEYEH B IIPOLIECC B TEYEHUE BCEH IUCKYCCHM, MpENIaracT M
apryMeHTHPYET COOCTBEHHBIC BAPUAHTHI PEIICHUS, aHAIM3UPYET BHICKA3bIBAHUS U
MPEMIOKEHUS APYTUX YYaCTHUKOB JUCKYCCHH, 3a4A€T UM BOIIPOCHI U BBICKA3bIBAET
BEPHBIC CYXXIEHHs II0 TEME JHUCKYCCUH, PE3IOMHUPYET CKa3aHHOE M JeJaeT
000OCHOBaHHbIE BBIBOJbI, TPAMOTHO HCIIOJIB3YET TEXHUKA KOMMYHHUKATHBHOM
KOMIIETEHTHOCTH.

4 Gana: BBICTABISECTCS CTYICHTY, €CIM OH MPUHUMAET y4acTHue B JUCKYCCHUH,
npejjaraeT U apryMeHTHPYeT COOCTBEHHbIE BAPUAHTHI PEIICHUS, AHAIU3UPYET
BBICKA3bIBAaHUSI W TMPEJIOKEHUS JAPYIMX YYaCTHHKOB JUCKYCCHM, 3aJa€T WM
BOIIPOCHI U BBICKA3bIBAET BEPHBIC CYKJECHHUS 110 TEME IUCKYCCUU, PE3IOMUPOBAHHE
OTCYTCTBYET, KOMMYHUKATUBHbIC TEXHUKU HE IPUMEHSIOTCSL.

3 Gasnna: BBICTABIAETCS CTYACHTY, €CJIM OH MPUHUMAET y4yacTHE B AUCKYCCHUU
TOJIBKO B BHJE OTBETOB Ha BOIIPOCHI IPEINOAABATENI M JAPYIMX CTYJICHTOB,
COOCTBEHHbBIE BAPUAHTHI PEIICHHS HE MpEAJIaraeT, aHaJIU3UpYyeT BhICKa3bIBAaHUS U
OPEMIOKEHUSI JIPYTMX YYaCTHUKOB JIUCKYCCUHM, PE3IOMHUPOBAHHUE OTCYTCTBYET,
KOMMYHHUKAaTUBHbIC TEXHUKU HE TPUMEHSIFOTCS.

0 GayIoB: CTYyAEHT HAXOJUTCS B ayAMTOPUHU, HO y4YacTHsl B JHUCKYCCHH HE
OPUHUMAET, C OTBETAMU Ha BOIPOCHI MPENOAABATENSI U JAPYTHMX CTYACHTOB
3aTpyOHSAETCS, IPEIIIOKEHNS APYTUX CTYJACHTOB HE AaHAIIM3UPYET.

MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 4

AHaJM3 3aiBOK Ha mnoadop mepconHasa (1 4ac.), ¢ MCHOIB30BAHHEM
METO0B AKTHUBHOI0 00y4enusi — Mo3rosou mrypm, {uckyccus

3amaHue:

1. Paboras B mapax, 0OCyIUTh KOPPEKTHOCTH (HOPMYIUPOBOK TPEOOBAHMI K
KaHJIuJaTaM B 3asBKax Ha MoaOOp, MPEAJIOKEHHBIX B paMKaX CaMOCTOSTEIbHOU

paboThI KaXKIbIM U3 CTYJCHTOB.
2. B ¢opme nuckyccun o0OCyauTh B TIpylie MOpodecCHOHAIbHBIA U

[ICUXOJIOTUYECKUM TOPTPET KaHAWJAaTa HAa PacCMaTpUBAEMYyIO JOJLKHOCTb,
MIpOaHaIU3UPOBATh U JOMOJHUTH MPEJIOKEHHbIC 3asgBKU Ha MOAOOP COTPYIHMKA,

00CYIUTh METO/IBI OTOOPA KaHIUJATOB.



3. MeTonomM MO3roBOro IITypMa COCTaBUTh CIUCOK KaHAJIOB NPHUBIICYECHUS
KaH/JMJIaTOB Ha BaKaHCUU MPEIIpUATHSA, B (POpPME TUCKYCCHUHM OOCYIUTh B IpyIIe
JOCTOMHCTBA M HEJOCTaTKu KaXIO0ro KaHajla IPUBJICYEHUS KaHAUAATOB Ha
BaKaHCHM.

Bce ncroununku Habopa nepcoHasia MOTYT ObITh pa3/iefieHbl HA BHYTPEHHUE
(mpuBiEYEeHHE HA BaKaHTHbIE pa0OYME MeCTa COTPYAHHKOB CBOEH KOMITAHMH) U
BHEITHUE (MPUBJICYCHHE NTEPCOHANA C PhIHKA TPY/A).

K MeTonam BHyTpeHHEro Habopa OTHOCSTCS:

"  COBMEIICHHUE JOJKHOCTEH;

" porauus, epeBojl, TOPU30HTAIBHBIE IEPEMEILICHHUS;

"  3aIUIAHUPOBAHHBIN KaPBEPHBIN POCT COTPYAHUKOB;

" 3aMeIlEeHHUE JOJKHOCTH MO Pe3yabTaraM BHYTPEHHEIO KOHKYpCa;

"  HCIOJIb30BAHME BHYTPEHHHX YMH(OPMALIMOHHBIX pecypcoB
(chopmupoBaHHO paHee Oa3bl JAHHBIX CO CBEJICHUSIMU O KaHIUaTaXx).

JlocTOMHCTBaMHM BHYTPEHHUX HCTOYHMKOB HaOOpa TEepcoHasa SBISIFOTCS:
NOBBILLIEHNE 3aUHTEPECOBAHHOCTU COTPYAHHUKOB B padboTe, YIIydllleHHEe MOPAJIbHO-
IICUXOJIOTUYECKOTO  KJIMMara B KOJUIEKTUBE U YCWICHHE MPUBA3aHHOCTH
paboOTHUKOB K (upme Orarogaps MpenoCTaBisieMOd UM BO3MOXXHOCTH KapbepHOTO
pocta. Kpome TOro, mpoJABMKEHHE MO CIyK0€ CBOMX PAOOTHUKOB OOXOIUTCS
JIellIeBI€ BHEUIHET0 Habopa, 3HAYMTEIHHO YMPOIIAET aJalTalMi0 M COKpPAIAeT
BEpOATHOCTh OMMOKK. C Ipyroil CTOPOHBI, MPUBJICUEHHE KAHJIUJATOB C pbHIHKA
TpyAa oOeCleYrBaeT MPUTOK B KOMIIAHUIO HOBOTO ONbITa M HUIEH, BBIOOP
KaH]IUJIaTOB HECPABHEHHO IIUPE, a BHEUIHSSA KOHKYPEHLIHS ONPEAEIAET Ty YllnX.

Buemnuii Ha®op mnepcoHana mnpearnosiaraeT MPUBICUEHUE KaHIIUIATOB C
pPBIHKA TpyJa Yepes3 CAEAYIOIINE KaHAJIbL:

" CpeAcTBa MaccoBOM MH(pOpManuu (ra3erhl, )KypHaibl, TEJIEBUICHHUE, PaIno,
WNuTtepnet, SMS-cepBucsl, TenedoHHbIE CIIPABOYHbIE IO TPYAOYCTPOMCTBY);

" KaJpOBbIC areHTCTBA;

"  Qupxa Tpyaa, ciy>x0a 3aHATOCTH, SPMapPKU BaKaHCH;

* Head hunting, nepemaHBaHuE OMBITHBIX CIIELUATUCTOB Y KOHKYPEHTOB;



" BBICHIME M CpeIHE-CIeIUalbHble y4eOHbIE 3aBelCHUS, YUEOHbIE IEHTPHI,
OpraHu3yIoIIUE JTOMOJIIHUTEIbHBIE 00pa30BaTeIbHbIE IPOrPAMMBI;
" BHENIHsA pekyiama (0ObsIBICHUS Ha IIUTAX, IBEPAX KOMIIAHWHU, aBTOOyCax).

[Tpn moxbope mepcoHana 4epe3 KaapoBble areHTCTBA CJIEIyeT MOMHUTH O
JCIICHWH DSTUX OpraHW3alliii Ha TPU THIA: areHTCTBAa II0 TPYIOYCTPOUCTBY,
areHTCTBa 10 NOA00PY MEePCOHANIa U areHTCTBA 110 JJU3UHTY MepCcoHaa.

JIJist areHTCTB MO TPYAOYCTPOMCTBY KIMEHTAMU SIBISIFOTCSI CIIELUATUCTHI,
KoTOpble WMIIyT pabory. Tak kak yro0as KOMMepuUecKas OpraHu3alus CTPEMHTCS
coOroNaTh, MPEXKIe BCEro, MHTEPEChl KIIMEHTA, TO I padoTonareneit oOparieHue
B TaKWE areHTCTBAa — ATO BCE PaBHO, YTO oOpaiieHue B (eaepabHyI0 CirykOy
3aHATOCTU HaceneHus. M B Tom, U B APyroMm ciiydae KaHAWAAThl Ha BaKaHTHBIC
paboune MecTta OyayT HampaBisAThbCd K paboTojarento OecIjiaTHO, HO BCE
OTOOPOYHBIE MPOIEIYpPbI, MPH TMOMOIIM KOTOPHIX OMNPEIENAETCS COOTBETCTBHUE
KaHJuAaTa JOJKHOCTH, paboToaTelNb I0JKEH OyJIEeT MPOBOJIUTH CAMOCTOSITENIBHO.

[Ipu oOpaieHur B areHTCTBa MO MOA0OpPY MEpCOHaa pabOTOAaTeN0 He
npueTcs nojaBarb 0OBSBICHUE B CPEJCTBA MACCOBOM MH(MOPMAIMK C PEKIaMOM
JIOJDKHOCTH, ~ OTBeYaThb ~ HAa  MHOIOYMCJIIEHHBIE  Tele(dOHHBIE  3BOHKHU
3aMHTEPECOBABIINXCS TPETCHICHTOB, TPOBOAWTH COOCCEIOBAHHUS U TIPOYHE
OIICHOYHBIE TpoleAyphl. Bcs moaroroBuTenbHass paboTa U TEPBUYHBIA OTOOP
MPOU3BOAUTCSA COTPYIHUKAMHU areHTCTBA, KOTOPBIE MPEICTABISIIOT pabOTOAATENIO
IBYX-TpeX (UHAINCTOB KOHKypca. CTOMMOCTh YCIYTH MO MOAOOpY MepcoHaja B
TaKUX areHTCTBaXx — OT pa3Mepa OJHOro OkJanaa 3a mecdal 10 15-20% romoBoro
JI0X0/la UCKOMOT'O COTPYIHHKA. DTO HENENIeBO, HO paboTomarenu oOpaliarTcs B
KaJpOBbIC areHTCTBA paJl SKOHOMHHM BPEMEHHM, TIIATEIHHO OCYIIECTBISIEMOTO
0TOOpa, KOTOPBIM IMO3BOJSET 3aKPhIBaTh BAaKAHCUM CIEIUATUCTAMU BBICOKOTO
YPOBHS, a TaK)Ke€ TapaHTUHHBIX 0053aTeNIbCTB areHTCTBA IO 3aMEHE COTPYIHUKA B
ciydae HeMpPEIBUICHHOTO YBOJIHHEHUS B TIEPHOJ HCTIBITATEIIHHOTO CPOKA.

OOpareHue B areHTCTBA IO JIM3UHTY MEPCOHATa UMEET CMBICH, B TIEPBYIO
oyepenp, U1 TexX paboToparenei, KOTOpble HE MJIaHUPYIOT MpUITIAiaTh Ha paboTy

COTPYJTHUKOB Ha IMOCTOSTHHOM OCHOBE. AyTCOpPCHHI (outsourcing), BHEIIHUE s



OpraHU3aliy TPYAOBBIE PECYPCHI, KOTOPBHIE YUCISTCSA KaK COTPYAHUKH areHTCTBA,
PUBJIEKAIOT, HAIPUMEP, TOPTOBbIE KOMIIAHWU BO BPEMSI CE30HHOTO MHUKA MPOJIaXK.

B cnydae caMOCTOATENBHOTO IOMCKAa CHEUUATUCTOB pabOTOAATEeNIo
HEOOXOAMMO TMoAaTh OOBSBICHHE C pekiaMoil nomkHOocTH. K oObsiBIeHHIO O
MIPOBEJICHUM KOHKypCa Ha 3aMeIlleHHE BAaKaHCHUU BBIJIBUTAIOTCS OIpeeeHHbIE
TpeOOBAaHUS: OHO JOJHDKHO OBITh KParkuM M JIAKOHUYHBIM, YETKO U KOPPEKTHO
u3naratb MHOOPMAINIO, UMETh MO3UTHUBHYIO HAMPaBIEHHOCTh W IOAJIEPKUBAThH
UMUK KOMITAaHUH, YTOOBI 00€CIeunTh CIpoc Ha padoune mecta. OObsBICHHE O
BAaKaHCUHU COJCPXKUT ClEAyIolue OJOKU: Ha3BaHHWE OJHKHOCTH, TpeOOBaHMSA K
COMCKAaTeJsiM, YCIIOBUS Halima.

Bribop cpencts maccoBoii umHpopmanuu (CMU), rme Oymer pa3MmeleHo
OOBSIBIICHUE, 3aBUCUT OT CHENMU(DUKUA KOMIAHUU U CaMOW JOHKHOCTH. [lepBbiM
BOIIPOCOM, Ha KOTOPBIM CeAyeT OTBETUTh, OyneT: kakue CMI KOHKpETHO YUTAaloT,
CMOTPAT, MCHOJB3YIOT MOTEHUUAJIbHbIE COMCKATeId BAaKaHCUWA KOMITAHUH?
TpaguuMOHHO yHHUBEpPCAIbHBIMU KaHaJlaMU MPUBJICYEHUS KaHIUJATOB SIBIISIEOTCA
“pabGoTHbie” cailThl MHTepHETa M MOMYJSIpHbIE B TOPOJAE Ta3eThl OObSIBICHUM,
KOTOpBIE€ OECIIaTHO PacIpOCTPAHSIOTCA CPEeld HacelIeHusI.

[Ipn pasmemenun wuHOpPMAIIMM HAa TEJIEBUICHUU CIEAYET 3apaHee
OroBapuBaTh C TEJICKAHAJIOM BpeMsl BbIxola OOBsIBIECHUS B 3Pup (GkenareiabHO
BeuepHee, 4TOObl OXBaTUTh ayAUTOpHIO padoraromux). TeneBugeHue —
JEHCTBUTEIBHO MACCOBBIM KaHall, MO3TOMY MPETEHAEHTOB Ha JIOJKHOCTD,
oOpaTUBIIMXCS B KOMIIAHWIO, MOXET OKa3aThCsl CIUIIKOM MHOro. MMeer cmbici
MPEeNBUIECTh 3TO OOCTOSATENBCTBO M 3apaHee IMOAyMaTb, €CTh JIM BO3MOXXHOCTb
IPOBECTH OTOOPOYHBIE MPOIIEAYPHI C TAKUM KOJIMYECTBOM KaHIUAATOB?

OObsBIIEHUSA IO PO MEHEE MOMYIISIPHBI, OJHAKO 3TOT KaHaJl TAK)KEe MOXKET
OBITH WCIOJIL30BaH JUIsl TIPUBJICUCHUS COMCKaTenen. Vcxoms u3 MpeamonoKeHus,
YTO paJlo YacToO CIYIIAIOT aBTONIOOWTENM U TPO(ECCHOHANBHBIE BOAUTENH,
1enecoo0pa3Ho MnoAaBaTh HAa Pagvo MHMOPMALMIO O BAKAHCHUSX 3KCIEIUTOPOB,
TOPTOBBIX TIpencTaButenied u T.J0. Ecnm oObsiBIeHHWE TOWAeT B pamnoddup BO

BpeMsi ‘‘yaca MNHK’, MOXHO TOBOPUTh O TIPUBJICYEHUH BBICOKOKIACCHBIX



CHEIUATNCTOB, KOTOPbIE MOOMPAIOTCS JOMOM C padOThl 3a pyjaeM COOCTBEHHOTO
aBTOMOOMJIA.

VY4eOHbIC 3aBEICHUS U LIEHTPHI JOMOJIHUTEIIBHOTO OOPa30BaHUSI MOTYT CTaTh
MCTOYHUKAMHU HaOopa mepcoHana, eciu pabdoTomaTeiM TOTOBBI NPUBIEKATH HA
paboTy COTpyAHMKOB 0Oe3 ombITa. MoJoaple CHEUaTIUCTBl UMEIT CBOU
MPEUMYIIECTBA: OHU PHEPTUYHBI, AKTUBHBI, 3HAKOMBI C COBPEMEHHBIMU METOIaMU
paboThl U, IIaBHOE, 00JaJal0T HECTaHIAPTHBIM B3IVISIOM Ha mpobiemsbl. [logdop
BBINTYCKHUKOB BY30B Jydiiie Bcero BeCTu MO0 uepes IEHTP TPYI0yCTPOHCTBA pH
y4eOHOM 3aBefieHWH, JMOO, HampsMyr, dYepe3 mpoduibHble Kadeapsl,
MPEeroaaBaTesu KOTOPbIX MOTYT JaTh OBIBIIUM CTYI€HTaM PEKOMEH/IAINU.

Ecnu xe B KoMnaHuio TpeOyeTcs COTPYAHHMK C OOJNBIIMM OMNBITOM PalOTHI,
Ha KOTOPOro OyayT BO3JIOKEHBI CEpPhE3HBbIC OOSI3aHHOCTH, CTOUT BCIIOMHHUTH O
TakoM Metoae, kak head hunting (mocnoBHO ‘“‘oxoTa 3a rojloBaMM’), WU
MepeMaHNBaHUE CHEIUAIUCTOB U3 KOMMAHUN-KOHKYpeHTOB. HaBensi cripaBku u
pelMB  “NOOXOTUTHCS” HA KaKOTO-HHOyAb CylepcrnenuainucTa, padoTonarenb
JIOJKEH TOHUMAaTh, YTO Y HET0 MOTYT BO3HUKHYTh TPEHHS C TEMH KOMIIAHUSIMHU,
OTKyJa yIaloCh I€PEMaHUTh COTpyAHHKa. Kpome Toro, ‘“SKCKIIO3UBHBIE”
CHEIUATUCTBl MOTYT MMETh 3aBBIIIEHHBIM ypOBEHb MPETEH3HM 1O 3apaboTHOM
IaTe M YCIOBUSM Tpyda U, K COXAJICHUIO, HU3KUU YPOBEHb JIOSJIBHOCTH IIO
OTHOMICHUIO K (prpMme, T.€. uepe3 HEeKOTOPOEe BpeMs UX MOTYT CHOBA IEPEMaHUTh.

Komnanuu, KOoTOphle 1O  POAY  CBOEM  NIEATEIIBHOCTH  MOTYT
MPOUH(MOPMUPOBATH OOJBIIOE KOJIMYECTBO JIIOJAEH, HMHOTJAA HWCIONb3YIOT JUIs
pEeKJIaMbl CBOMX BaKaHCUW HECTAHJAPTHBIE KaHAJbI: pa3MelIeHHE OObSIBICHHUIN Ha
JIBEpSIX Mara3uHa, Ha CTEKJIC€ WM B CaJOHE aBTOOyca, Ha OuieTax B KHHOTeaTp,
gyepe3 pacchuiky SMS-cooOmienuii. J[pyrue KoMIaHuu BOOOIe HE AT PeKIaMy
BaKaHCHM, a BEyT MOUCK pa3MmenieHHbIX B CMU pe3toMe aKTUBHBIX KaHIU1aTOB.

[lepeueHb TeM Il TUCKyccUU (KaK OLIEHOYHOTO CPEJCTBA):
1. Kakwue paznensl JoHKHA COAEPkKATh 3asBKa Ha MOAOOP COTPyIHUKA?
2. Kakumu cBeneHusiMu HE0OXOAMMO JOMOJHUTHL OOpasibl 3asBOK Ha

nonoop?



3. TIlpodeccroHanbHbIil U TICUXOJIOTHUECKUN TOPTPET COMCKATENS: KTO
3TOT YEIOBEK?

4. Kaxkue kaHanbl TPUBJICUCHUS KaHIUJATOB HEOOXOIMMO HCIIOIb30BaTh B
Ka)XJIOM KOHKPETHOM ciiydae (OTHOCHUTEIHLHO 00pa3IioB 3asBOK)?

5. Kakue MeTofpl OIIEHKM KaHAWJATOB MpH OTOOpE HMEET CMBICT
MPUMEHUTH B KaXKJJOM KOHKPETHOM ciiydae (OTHOCUTEIBLHO 00pa3LO0B 3asBOK)?

MeToanveckne yKa3aHUA K NPAKTHYECKOMY 3aHATHIO 5

Anaim3 pe3swome (1 uac.)), ¢ HCNOIB30BAHMEM MeETOAa AKTUBHOIO
o0y4enusi — Jluckyccust

3ananue:

1. Tlpoananu3upoBarh MNPENIOKEHHBIE 00pa3Ibl Pe3lOMe KaHIUIATOB Ha

BaKaHCUU MPEIIPUSATHUS.
2. B dopme auckyccuu oOCyauTh B Tpynie 0COOEHHOCTU U KOMITETCHIIMU

Ka)KJI0T0 U3 KaHAWJIATOB HA BAKAHCUU MPEANPUSATHUS.
3. IlpuHATH WUTOTOBOE peUIEHUE O JAONYCKE KAHIWJATOB Ha ClEIyHOUIUi

ATan KOHKYpPCHOTO 0TOOpa.
s cOopa OOBEKTUBHOW WHPOpPMAIIMK O KaHAWJATaX MPUMCHSIOTCS

pa3TUYHBIC METO/IBI OIIEHKH KaHAWIAaTOB P 0TOOPE, HAIpUMeED:

"  aHaJM3 aHKETHI, 3aTIOJTHEHHON KaHINIaTOM;

"  aHaJIM3 PE3IOME U UCCIIEOBaHNE IPEOCTABICHHBIX TOKYMEHTOB;

* TtenedoHHOE cobeceoBaHne, TIEPBUYHBINA OTOOD;

" KaJpOBOC MHTEPBBIO, INYHAS BCTPEUA;

" TECTHPOBAHWC,

"  JIEMOHCTpAIUs KaHJAUIaTOM 00pa3IioB CBOEH paboThI;

" BBIMOJIHCHUE KaHAUIATOM KOHKYPCHOTO 3a/IaHusl, UCTIHITAaHHE,

"  CUTYallMOHHOE MOJIETHPOBAHNE, KEHC-METOINKH;

" [[EHTp OILICHKHU NEPCOHAA;

" [IpoBEpKa PEKOMEHIAINN, XapaKTepUCTUK KaH/IHU/1aTa, HAaBEJACHHUE CIPABOK;

" MEIOCMOTP;

" acTpojorus, rpadoiaorus, JeTeKTOp JUKU U T.1.



CraHIapTHYI0 aHKETy, KOTOpas COCTaBII€TCS [IJisi COMCKaTrelell Bcex
JIOJHKHOCTEM KOMIIAHUH, JTy4Ille BCEro Aenath KpaTkoi (1-2 nucta). Tak kak rpads
TaKoW aHKEThI COIEPIKAT OCHOBHBIC MYHKTHI PE3lOME, TO MPU HAUIMYUHU PE3IOME Y
COMCKATeNsl 3acTaBisATh €ro JayOomupoBarh WHGOPMANUIO B aHKETHOH (opme
HelenecooOpa3zHo. CrenuanbHasi aHKeTa COCTaBISIETCS MJId  KaHIUWJAaTOB Ha
OMPEJICTICHHYIO JIOJDKHOCTh M MOXET COJEpKaTh BOMPOCHI MPOECCHOHAIBHOTO
xapakrepa. Ee ananus naet undopmaiiuio o npornpurogHoCTd KaHIuaara.

Pesynbrarom ananuza pe3rome KaHAuAara MOTYT CTaTh BBIBOJBI 00 YpOBHE
ero oOpa3oBaHMs, O Xapakrepe Npo(EeCCHOHATBLHOTO OMbITa, O HAJUYHH
CIeIMaIbHBIX HABBIKOB, O JIMYHOCTHBIX XapaKTEepHUCTHKaX KaHauaara. Ha ocHoBe
aHajgu3a TMOCTYNUBIIMX B KOMIIAHUIO PE3IOME MPOBOJUTCS MEPBUYHBIA OTCEB
HEMOAXOJAIIMX IO OCHOBHBIM TPEOOBAHUSIM COUCKATENIeH, IO3TOMY YacTo
KaJIpOBbIE CIIykObl BMECTO HOMepa TejieoHa OpraHu3aluu [OMEIIAalT B
OOBSBICHUH aJIpeC AJIEKTPOHHOM MOYTHI, IO KOTOPOMY MPOCAT MPETEHJECHTOB Ha
JOJKHOCTh HAIMPABIISITh PE3IOME.

TenedoHHOE MHTEPBBIO — CIEAYIONIMI IIar B Mpoleaype oTrdopa mocie
anamuza pestome. CobOecemoBanue 10  TeledOHY  TMO3BOJISIET  OIEHUTH
KOMMYHUKAOEITbHOCTh KaHAWMATa, TPAMOTHOCTb €r0 pe4Yd W, B OIpenelIeHHOM
CTeneHu, MpodecCUOHaNbHbI ypoBeHb. /[l Oonee TIyOOKOTO M3ydEHHS
npoeCCUOHANIbHBIX 3HAHUW, YMEHUN M HaBBIKOB, a TaKXKe MJisd OMNpeIeSICHUs
XapaKTePOJIIOTUUECKUX OCOOCHHOCTEW KaHaAWaaTa HEOoOXOMUMO OpraHU30BaTh
JUYHYIO BCTpedy, T.e. coOecenoBaHue, KaapoBoe MHTepBbi0. CobecenoBaHue Co
CIEUAIIUCTOM KaJPOBOM CITY>KObI W/WIIA C JIMHEHHBIM PYKOBOAUTEIIEM CUUTACTCS
OCHOBHBIM METOJIOM OILIEHKH KaHIUAATOB IIPH OTOOPE.

TecTupoBaHue PEKOMEHAYIOT UCTOIb30BaTh KaK JOTOJHUTEIbHBIA METOJI, U
11e71€CO00Pa3HOCTh €r0 MPUMEHEHHUS /I OIEHKH KaHIuAara OIpPEAeNseTcs BO
BpEMsI KaJpOBOIO HHTEPBBIO. T€CTOBBIE METOIMKM MOXXHO pa3/ieluTh Ha JIBE
TPYIIIbL: CTAaHJAPTU3UPOBAHHbBIC U MPOEKTUBHBIC. CTaHIapTU3UPOBAHHBIE TECTHI —
3TO TECThl THUIA “BONPOC — OTBET , C KIKOYOM, OMNPEACISIONIMM HaJIU4Yue U

YPOBEHb OINPEACICHHBIX XapaKTEpUCTHK Kanauaara. CraHaapTU3UPOBAHHBIC



TECThl MOTYT HCIOJb30BaThCsl KaK MPO(ECCHOHATBHBIMU TICHUXOJOTaMH, TaK |
HECIEIUATUCTAMHU, T.K. UX UHTEPIIPETALNS HE MPEJICTABIISIET CI0KHOCTEN. OIHAKO
CTaHAAPTU3HPOBAHHBIE TECThl CTPAJAIOT CUUTHIBAEMOCTHIO MH(OpPMALMH, KOTAa
COMCKATelb, TPEIOJIOKUB C KaKOW IEIbI0 OBUT 3aaH BOIPOC, JACT COIUAIBHO
MpUEMJIEMBI “TIPABWJIBHBIN, @ HE HUCKpPEHHUM OTBET. [IpOEKTHUBHBIE TECTHI
(pucyHOUHBIC,  I[BETOBBIE,  AaCCOLIMATUBHBIE)  JAOT  0Oojiee  KOPPEKTHYIO
nH(OPMAIIHIO, OJHAKO UX MHTEPIPETAIUS — 3a/a49a CIeI[HaINCTa-TICUX0JI0Ta.

3a4eT, KaKk METOJ OLIEHKH IpHU 0TOOpe MepCcoHasa, UCIOIb3yeTCa PEIKO U, B
OCHOBHOM,  JUIsi ~ TPOBEPKH  TEOPETHYECKUX  3HAHWM  KaHAuJara B
npodeccuonanbHo cdepe. Yarne Bcero BOmpockl MpoecCHOHAIBHOTO XapakTepa
MPUCYTCTBYIOT KaK JIEMEHT KaJpoBOro UHTEPBbIO. [Ipodeccuonanbupie ymeHus u
HABBIKM JIyYllle BCEro MPOSBISAIOTCA MPH JEMOHCTPALMKU KaHIUAATOM OOpa3lioB
cBOEH paboThl, HampuUMeEp, pa3pabOTaHHOIrO paHee OW3HEC-TUIAaHA WA TOTOBOTO
oOpaslia peKJIaMHOTO MPOEKTA.

Ecnu kanaupar He mpuHec Ha cobecegoBaHue OOpasloB pPabOTHI, MOXKHO
MONPOCUTh €T0 BBIMNOJHUTH KOHKYpPCHOE 3anaHue. [IpemioxkeHHOE HCIbITaHHEe
JIOTKHO OBITh CBSI3aHO c  mpodeccuoHaIbHBIMU 00S13aHHOCTSIMH,
MPEAYCMOTPEHHBIMU JIJIs1 TOW JOJKHOCTH. 3aJJaHue MOXKET OBITh BBITIOJIHEHO KaK
BO BpeMs KaJpOBOTO HWHTEpBbIO (Habop TekcTa, paboTa ¢ OmNpeaerIeHHON
KOMIBIOTEPHOW TporpaMMoi), TaKk HW B BHUJE IOMAaIllHEro 3aJlaHus’’
(MapKeTHHIOBBIN aHAJIU3 PHIHKA, MJIAH PEOPraHU3alnU OT/ENA).

CutryalluOHHOE MOJCIUPOBAHUE WM KEWC-METOJUKH MPUMEHSIOT IS
ompeieNIeHUus] HE TOJIbKO MPOheCCUOHANBHBIX 3HAHWW, YMEHUW W HABBIKOB, HO U
OCHOBHBIX TOBEJACHUYECKHX MATTEPHOB, T.€. TPAJUUMOHHBIX I COUCKATEells
o0pa31ioB MOBEJICHUS B OlpeaesieHHo cutyanuu. Kelicbkl — cutyaruu, TpeOyroriue
NPUHATHS PEUIEHUW — TPEeJIaraloTcsi COUCKATENI0, MO PEaKIUU KOTOPOro
OLICHUBAIOT €ro IMCHUXOJOTHYECKYI0 YCTOMYMBOCTb, HAIMYME KOMMYHHKATUBHBIX

HAaBBIKOB, YPOBEHbB JIOSNIBHOCTH, KPEATUBHOCTH U JAPYTUE XapaKTEPUCTUKH.
[leHTp OLIEHKM TNEpCOHANIAa — €He OJWH METOH, MPEANOJarariun

MOACIIMPOBAHUC, OJHAKO BBUY CBOCH BBICOKOM CTOHMMOCTH OH IMPUMCHSCTCA B



UCKJIIOUUTENIbHBIX Ciiy4asX. L[eHTp OlleHKH MoApa3yMeBaeT y4yacTHE B OLEHOYHBIX
npoleaypax OAHOBPEMEHHO HECKOJIBKUX COUCKATENIEN BAKAHTHOU JTOJKHOCTH.

[IpoBepka pekoMeHJalui 4acTo — HEeOTheMJIeMasi COCTaBJISOIIas OTOOpa.
JlyymmuM peKOMEHJATeNIeM CYUTAETCSl HEMOCPEACTBEHHBIM pPYKOBOIUTENb C
mpenpiaynero  mecra  paboThl,  KOTOPBIH  MOXET  OXapaKTepU30BaTh
npodeccuoHaIbHBIE  KauecTBa  KaHaujara. OaHakKo Bcerma  CyIIECTBYET
BEPOSITHOCTh TOTO, YTO PEKOMEHAAIMS MOKET OKa3aThCsl HEaIeKBATHOM.

[lepeuenb TeM it TUCKyccUU (KaK OLIEHOYHOTO CPEJICTBA):
1. Hackonbko rpaMOTHO COCTaBIE€HBI TPEIJIOKEHHBIE 00pa3iibl pe3tome?
2. Kakue kxoMmIeTeHIMM KaHIUIATOB IOMOTYT WM 3aHSITh BaKaHTHBIC

noJpkHoCcTH? Kakux KOMIIETEHIIMM HE XBaTaeT?

3. Kakne pucku MOTYT BO3HUKHYTH IPH TPYAOYCTPOMCTBE KaHAUAATOB?

4. Kakue Bompockl cineayer 3agaThb  KaHAMJAaTaM BO  BpeMs
cobecenoBanusa?

3. KakoBo uTOroBoe pemieHue o JOMYyCKEe KAHAUJATOB Ha CIIECIYIOUIUN

ATarn KOHKypca?
Kpurepun olieHKH y4acTus CTyJIeHTa B JUCKYCCUU
(mo uroram 3aHsATUN 4-5)

5 GaysIoB: BBICTABIISIETCS] CTYJICHTY, €CJIM OH MPUHUMAET aKTUBHOE y4acTHUE B
JMCKYCCHUM, BOBJICUEH B NPOILIECC B TEUEHUE BCEH ITUCKYCCHUM, MpeIjiaractT u
apryMEHTHPYET COOCTBEHHBIC BAPUAHTHI PEIICHUS, aHAM3UPYET BHICKA3bIBAHUS U
MPEAJIOKEHUS IPYTUX YUaCTHUKOB JUCKYCCHU, 3aa€T UM BOIIPOCHI U BHICKA3bIBAET
BEpHBIE CYXKJEHHUS 10 TEME JUCKYCCHHM, PE3IOMHUPYET CKa3aHHOE€ W JIEJaeT
000CHOBaHHBIE BBIBOJbI, T'PAMOTHO HCIIOJIb3YEeT TEXHUKA KOMMYHHUKATHBHOM
KOMIIETEHTHOCTH.

4 Gaya: BBICTABISCTCS CTYICHTY, €CIM OH MPUHUMAET y4acTHue B JUCKYCCHUH,
npejiaraeT U apryMeHTHPYEeT COOCTBEHHbBIE BAapUAHTHI PEIICHUS, AHAIU3UPYET
BBICKA3bIBAaHUSI W TMPEJIOKEHUS JAPYrUX YYaCTHUKOB JUCKYCCHM, 3aJla€T WM
BOIIPOCHI U BBICKA3bIBAET BEPHBIEC CYKJICHUS 110 TEME JIUCKYCCUHU, PE3IOMUPOBAHUE

OTCYTCTBYCT, KOMMYHHUKATUBHBLIC TCXHUKHW HE IIPUMCHAIOTCAL.



3 Gaiia: BBICTABISIETCS] CTYJICHTY, €CJIM OH MPUHUMAET y4acThe B JUCKYCCHH
TOJIBKO B BHUJI€ OTBETOB Ha BOIPOCHI IMPENOAABAaTeNis M JAPYIHMX CTYIECHTOB,
COOCTBEHHbIE BapHaHThl PEIICHUs HE MpeJyiaraet, aHaJlM3UPyeT BhICKA3bIBAaHUS U
NPEMJIOKEHUST JIPYTUX YYaCTHUKOB JIUCKYCCHUH, PE3IOMUPOBAHHUE OTCYTCTBYET,
KOMMYHUKATUBHBIE TEXHUKU HE PUMEHSIOTCS.

0 0a/ioB: CTYIEHT HAaXOAUTCA B ayJAUTOPUHU, HO y4acTUs B JUCKYCCHUU HE
NPUHUMAET, C OTBETaMU Ha BOINPOCHI MpErnojaBareNss W APYyTUX CTYICHTOB
3aTPyaHSACTCS, MPEITIOKESHUS IPYTUX CTYJICHTOB HE aHAIU3UPYET.

MeTonnueckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 6

CocraBiieHrie MHAUBUAYAJIbHOI0 AJANTANMOHHOIO IJIAHA COTPYIHHKA
(2 yac.), ¢ UCIOIL30BAHMEM METOAA AKTHBHOro o0ydyenusi — Pa3paborka u
npe3eHTanus MPoeKTa

3ananue:

1. Pa3zpaborarh MpOEKT HHAMBUAYAJIBHOTO  aJIallTAIlMOHHOTO  IUIaHA

COTpYIHHKA OpraHU3aLHU.
2. OnpenenuTe  MEpPONPUATHS  OPOrpaMMbl  aJanTaldH, HA3HAYUTh

OTBETCTBECHHBIX M CPOKM pealu3alyd MEPOIPUITUNA, PACCUMTaTh 3aTparbl Ha

aJaITaluio COTPYAHUKA.
3. IlpoBecTn mNpe3eHTAUUIO MNPOEKTa HHAWBUYATBHOTO AJaNTAlMOHHOTO

IIaHa COTPYAHHWKA, OOCYIUTh JOCTOMHCTBA M HEAOCTATKH pPa3paboTaHHOTO
MIPOEKTA.
B nporiecce agantanuy COTpyIHUKA MOKHO BBIJICIHTH CIICAYIOIINE dTaITbI:

1) Ouenka ypoBHsI MOATOTOBJIGHHOCTHM HOBHWYKA MJisl pa3paOOTKu Haubosee
7bdeKTUBHON TporpaMmbl  ajanTalMy: B Cilydae [EepPBUYHOM ajanTaiuu
HEoOX0IMMO cJiesiaTh YIIop Ha oOyueHue MpodeCCHOHAIBLHBIM HaBbIKaM, B CITydae
ajanTalyMd COTPYIHHMKAa C OIBITOM paboThl — Ha OOy4YeHHUE OCOOECHHOCTSIM
BBITIOJTHEHUS JIEATEILHOCTH B JAHHOW KOMITAHUH, CTICTIH(PUKE PAOOTHI.

2) OpueHTaruss — MPaKTHYECKOE 3HAKOMCTBO HOBOTO pabOTHHKA ¢ pabOYMMHU
00SI3aHHOCTSAMHM, YCIOBUSMH Tpyla ¥ TPEOOBAHMSIMHU OpTaHU3AIMU, BBEICHHE B

JOJIKHOCTh, UH(POPMHUPOBAHUE CIIEIIUATIUCTA.



3) [eiicTBeHHast ajanTainus COCTOUT B COOCTBEHHO MPHUCIOCOOIEHUH HOBOTO
COTPYJIHHKA K CBOEMY CTarycCy, OOS3aHHOCTSIM U K KOJUICKTHBY, MpEIIoJaraet
aKTUBHOE BKJIIOUYEHHE B pabOuMii MpoLecC U MEXKINYHOCTHBIE OTHOIUICHHS C
KOJIJIETaMH, Yallle BCETO MPOXOAUT B TIEPHUOJ UCTIBITATEILHOTO CPOKA.

4) OYHKIMOHUPOBAHUE — CAMOCTOSITEeNIbHAsE paboTa HOBOTO COTPYIHHUKA, STUM
ATANoOM 3aBeplIaeTcs MPOIECC aJanTaliH, MPUYeM MPH CIHOHTAHHOM pPa3BUTHH
COOBITMII OH MOXET HacTynuTh 4epe3 1-1,5 roga paboTel, a npu HaIUYUU
IPaMOTHOM CHCTEMBI aJanTallli — 3HAYUTEILHO COKPAIIICH.

[Iporpamma opueHTalUMd COTPYIHUKA (BBEICHHUE B JOKHOCTH) COCTOHUT M3
00111€e#l U CIIeMaIbHON YaCTEN.

OO6miass mporpaMma OpHUEHTAIlMU, OJIMHAKOBAs JJIsI BCEX COTPYIHUKOB
KOMITAaHUH, BKJIIOYAET O3HAKOMJIEHHUE CO CJIEAYIOIKUMHU BOIPOCAMHU:

= o0miee MpeICTaBICHWE O KOMIIAHWM: WCTOPUS CO3MaHUS W Pa3BUTHS
KOMITAaHUH, €€ LEIH, TPOAYKILHUS U €€ MOTPEeOUTeNH, BUABI ACITeIbHOCTH;

" OpraHu3alMOHHAas CTPYKTYpa;

" KOpHOpaTWBHAs KYIbTYpa;

" KaJpoBas MOJUTHKA OpraHU3alINU;

" [paBuJIa BHYTPEHHETO TPYAOBOIO PACIIOPSAKA;

" CcucTeMa CTUMYJIUPOBaHMUS, (POPMBI U IPUHITUIIBI OTLIATHI TPY/A, JIBTOTHI,

" OXpaHa W YCJOBHS TPy/a, MpaBuiia TEXHUKHA O€30TaCHOCTH.

CrnenmanbHas TpoOTrpaMMa OpPHUEHTAIlMH, co3[aBaeMasl JJisl COTPYIHUKOB
KOHKPETHOTO MOPAa3IeICHHS, BKIIIOYAET CIEeTyIOIINE MEPOIIPHUSTHSL:

" [Ipe/CTaBlIEHUE KOJIJIEKTUBY, BBEICHHE B pabouyto Tpymiy;

" COCTaBJICHUE WHIWBUIYAIbHOTO aJanTallMOHHOTO TIUIaHa — JIOKyMEHTa,
peraMeHTHUPYIOIIETO MPOoIece afanTtaiuu, (oopasel] npuBeeH B Tadnuie 4);

* uyHbOpMHpOBaHHWE O QYHKIUSAX TMOApa3IeiIeHUs, OObsICHEHUE 3ajad |
TpeOoBaHU K KaueCTBY paOOThI;

" Ipo(ECCHOHAIBHBIA  MHCTPYKTaX: O3HAKOMJIEHHE C  pabodynmu
O0sI3aHHOCTAMH, OOy4YEeHHE TEXHOJOTUHU PabOThl, y3KOMpodheCcCHOHATHLHBIM

HaBbIKaM, CTaHJapTaM TpeOyeMOil OTYETHOCTH U JOKYyMEHTOO00POTa;



[lepuon BBeneHUSI B AOMKHOCTh 3aHUMAET MPUMEPHO JIBE HENIENU, OJHAKO
€ro IJIUTEIHHOCTh CHJIBHO 3aBUCUT OT HAJIMYMSI OIbITa padOThl HOBOTO COTPYIHUKA
Ha TOJOOHOM JOJDKHOCTH W B JAHHOUW cdepe NeaTeIbHOCTH, OT O0COOEHHOCTEH
BOCIIPUSITUSL HOBOW WHGOpManuu, OT JUYHOCTHBIX XapakTepuctuk. [lpm
BTOPUYHOMN aJanTallid COTPYIHUKA, 00JIaIal0IIer0 BLICOKOH CKOPOCTBIO YCBOCHUS
Marepuaa, 3Tall OpUEHTAIMU MOXKET COCTABIATh HECKOJIBKO JHEN.

B TedeHue HCHBITAaTEIBLHOTO CpPOKAa MPOUCXOAUT ACHCTBEHHAs aJarTalus
HOBOTO COTpyIHMKA. McmpITaTeabHBIA CPOK, KOTOPBIM JJIUTCA JJI PSJIOBBIX
COTpYIHUKOB OT 1 110 3 MecsieB, a AJisi pyKOBOJUTEIEH BBICILIETO 3BEHA MOXKET
OBITH TIPOJICH 10 6 MECAIIEB, MPEIOIAraeT CISAYIOIINE MEPOTIPUSITHSL:

* COCTaBJICHUE MEPEUYHS MPUOPUTETHBIX LIEeNEH, JOCTUKEHUE KOTOPBIX OyAeT
SBJISITBCSL KPUTEPHUEM ITPOXOXKICHUS UCTIBITATEILHOTO CPOKA;

» paboTa HOBOIO COTPYAHHMKA IO KOHTPOJIEM Kyparopa: KOHCYJIbTalluu
HAaCTaBHUKA, UCIIBITAHUS U aHAJIU3 PAOOTHI HOBOTO COTPYIHHUKA;

* COCTaBJ€HHE OT4eTa O paldoTe, MPOAETAHHOM 3a TEPHOA HUCIBITAHMUS,
COTPYJTHUKOM, KOTOPBINA MPOXOJIUT aJIallTAINIO, U €r0 HACTABHUKOM;

" WUTOTOBBIA KOHTPOJIb, aTTECTAIUS [10 UTOTAM UCIBITATEIbBHOTO CPOKA;

* COOOIIEHNE COTPYAHUKY UTOTOB UCIIBITAHUS.

NHnuBuAyanbHbIA aJanTallMOHHBIN TUIaH, B KOTOPOM HEOOXOJIHUMO YyKa3aThb
OTBETCTBEHHBIX 32 KaXKJ10€ MEPOIPUSITHE U CPOKH €ro MPOBEIACHUS, BbIIACTCS HA
PYKH: HOBOMY COTPYIHHUKY, €T0 HEMOCPEACTBEHHOMY HauallbHUKY U Kyparopy. Emne
OJIMH SK3EMIUISIP OCTAeTCs B KaJAPOBOM CIyKOe, KOTOpasik KOHTPOJIHMPYET MPOLECC
aZanTaluu.

Kpurepun o1ieHKH y4acTus CTyJIeHTa B IPOCKTE
10 GansioB: BBICTABISETCS CTYJEHTY, €CITM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboTKe U TIPE3EHTAIlMM TPOEKTa, TMpeyiaraeT KOHCTPYKTUBHBIC WJEU
OTHOCUTEIIBHO  COAEPX AaHHS M  COCTaBISIIOIIMX MPOEKTa, apPryMEHTHUPYET
COOCTBEHHOE MHEHUE, PETYIUPYET OOCYXKICHUE MPOCKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAHUS W TMPEJIOKEHUS JAPYTMX YYaCTHUKOB IIPOEKTa, PE3IOMHUPYET

CKa3aHHOE W JIeJJaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTALMH WIPAET



AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 0asuioB: BBICTABISIETCSl CTYIEHTY, €CIM OH IPUHUMAET Yy4yacTHE B
pa3paboOTKe W TPE3EHTAUUMW NPOEKTa, MpEeAlaraéT KOHCTPYKTHBHBIE WIEU
OTHOCUTEIBHO COAEpPKaHWA M  COCTAaBISIIOIIMX IPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, aHAJIM3UPYET BBICKA3bIBAaHUS M NPEIJIOKEHUS JIPYTUX
YYaCTHUKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs Mpe3eHTalUu
UI'PAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSIET.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH MNPUHUMAET Y4yacTUE B
pa3pabOoTKe M TMpPE3eHTAlMU MPOEKTa TOJbKO B BHJAE OTBETOB Ha BOMPOCHI
npenojaBaresss MU JPyrMX CTYAEHTOB, COOCTBEHHbIE KOHCTPYKTHBHbBIE WU
OTHOCUTEIBHO COJEP)KAHMS W COCTaBIAIOIIMX MPOEKTa HE IMpeasaraer,
aHAIM3UPYET BBICKA3bIBAHUA W MPEMJIOKEHUS JPYIMX YYaCTHHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMsl MPE3CHTAIMM HEAKTUBEH, NPUEMBbI
OpaTOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

0 06amioB: CTYIEHT HaxOIUTCA B AyAUTOPUH, HO y4acTUs B IPOEKTE HeE
NPUHUMAET, C OTBETaMU Ha BOIPOCHI NpernojaBareiss W APYTUX CTYIACHTOB
3aTPYIHSETCS, TNPEMJIOKEHNUS IPYIMX CTYIACHTOB HE AHAIMU3UPYET, y4acTHE B
IPE3EHTALN HE TPUHUMAET.
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Oco0eHHOCTH MOTHBALIMH COTPYAHUKOB C PA3HBIM OTHOLIEHHEM K TPYAY
(1 4ac.), ¢ HCHOJB30BAHMEM METOAOB AKTHUBHOI0 OOy4YeHHUs] — AHAJIH3
curyaumui, Jluckyceus

3anaHue:

1. TIpoananu3upoBaTh NPEUIOKEHHBIE CUTYAIIHH.
2. OmpenenuTs BEAYILYI0 MOTHBAIUIO IJIABHOTO TepOsi KAKI0M CUTyaIuu.
3. B dopme mmckyccunm oOCYyIWTh B TPyMIe KOPPEKTHOCTh MPUMEHEHUS

KOHKPETHBIX METOJOB CTUMYJIMPOBAHUS TPYAA IJIs KaXKIOrO U3 T€POEB CUTYalMi,
JOCTOMHCTBA U HEIOCTATKU METOIOB CTUMYJIUPOBAHUS TPYA.

[IpoaHasM3upoBaB  ClEAyHOLIME  CUTyallMHd, OIPEICIUTE  BEIYIIYIO
MOTHBAIIMIO IJIABHBIX TE€POEB M NPOAYMAWTE METOAbl CTUMYJIHPOBAHUS TPYyaa,

KOTOPLBIC CICAYCT MHANBUAYAJIbHO IIPUMCHATHb K KAXKAOMY U3 3TUX COTPYAHHKOB.



Cumyayus 1

PabGoras wuHcnekropoM mno kaapaM, Mapuna CepreeBHa OYE€Hb IICHHUT
BO3MOXXHOCTb J1aBaTh JIIOJIIM COBETHI, JIeJla€T 3TO C YAOBOJLCTBUEM. boree
JOSUIBHO OTHOCHUTCSI K TEM COTPYAHUKaM, KOTOpPbI€ MPU3HAIOT €€ aBTOPUTET U
CJIEIYIOT €€ peKoMeHaanusaM. Bo Bpemst cobeceioBaHrs Ha TOCIEAHEH aTTecTaluu
nepcoHajga HaMEKHyJla Ha TO, 4TO ObUIa Obl HE MPOTHB MEPEUMEHOBAHUSI CBOECH
JNOJDKHOCTH B “‘HadyalibHMKa OTAENAa KaJgpoB~, HECMOTPS HAa TO, YTO OHAa —
€MHCTBCHHBIM COTPYAHUK oTAena. OTMmeTurna, 4To comlacwiach Obl Ha ATO
“noBeiieHre” gake 0e3 yBeNIWYeHUs pa3Mepa 3apa0OTHOM IUIaThl M M3MEHEHHUS
IIOJITHOMOYHH.

Cumyayus 2

[Terp CMmonsipoB UMEET penyTalrio HEYKUBUYMBOTO desioBeka. OH 3aHUMAET
JOJDKHOCTh HauallbHMKA OTJAeNa Npojax, IpudYeM ObUl BBIABUHYT Ha Hee
Onmarogapsi CBOEMY YMEHHUIO HECTaHJAPTHO MBICIUTh W YCIEIIHO padoTarh C
CaMbIMH TPYIHBIMU KJIMeHTaMU. CMOJISIPOB C OOJIBIINM HTY3Ma3MOM OTHOCHIICS K
BO3MOKHOCTH “‘IOKOPUTH” HOBOTO KJIMEHTA, 3aKJII0Yall CaMble HEBEPOSTHBIC
CHENIKM W MPUHOCUJ KOMITAHUM MaKCUMAaJIbHYI0 TPHOBLIb, TIO3TOMY PYyKOBOZICTBO
NOCYMTAIO €ro €IMHCTBEHHBIM KAaHAWAATOM Ha MOCT HadaibHUKA. Ha maHHBIMI
MOMEHT arMocdepa B oTjese HanpsbkeHHas: [leTp He MokeT HalTH OOIui S3bIK C
MOTYMHEHHBIMH, CTPEMUTCS JIEJaTh BCE CaM, IOTOMY YTO “IPUBBIK pabOTaTh OAUH
M PacCUMTHIBAET TOJIbKO Ha cebs”. Jluunble mnpomaxku CmomsipoBa ymnaju,
pe3yJbTaThl OT/ea ToXe yApydaroT. CMOJISIPOB PEInI OTKa3aThCsl OT JIOJKHOCTH.

Cumyayus 3

byxranrep Huna IlaBnoBHa MHOro pas roBopwia, 4ro €W Mpemiaraiu
paboTy B JApyroil KOMITAaHMH C OoJjbIlei 3apruiaroidl, HO OHA OTKa3bIBajlach,
MOTHUBHUPYSI TE€M, YTO ‘“KaJIKO paccTaBaTbCsi C KoJuIeKTUBOM . Ceiuac Hamucalia
3asiBieHue 00 yBosnbHeHUU. Ha cobeceoBaHUM BBISICHUIIOCK: B OT/IEJE MPOU30IIET
KOH(JTHKT.

Cumyayus 4



HauanpHuk otnena pasButusg Onyapd BszemueB Obll Ha3Haue€H Ha 3Ty
JOJDKHOCTh BOCEMb MecslleB Hazaj. Padbimie oH paboTasl B KOMIAHUM
HAYAJIbHUKOM aHAJUTUYECKOTO OT/EJIA, HO OYEHb CTPEMUJIICS 3aHATH IIOCT B OTHEINE
pasBuTHs. ‘“Takoro mojapaszeiceHuss B KOMIaHwu emie He Obuto! beuto Obr
MHTEPECHO PACKPYTUTh HOBOE HaIpaBiicHHe!” — Tak KOMMEHTHpOBall Bs3emues
CBOE JKEJJaHUE CMEHUTh CTa0WIbHYIO pabOTy Ha HEH3BEJaHHOE. 3a BOCEMb
MecsLEeB pabOThl B KaueCTBE HayaJbHUKA OTJAENa pa3BUTUS DIyapA MOCETUJ BCE
CEMUHAphl W TPEHUHTM TIO CBOeMYy MNpoQuiIo, Hayal BHEIPSATh HOBYIO

TEXHOJIOTHIO. PyKOBOACTBO ¢ HETEpHEHHEM XKICT PE3yJIbTaTOB pabOThl HOBOTO

oTIena.
Cumyayus 5
HoBbIli  COTpYOHUK MPOU3BOACTBEHHOTO TMOJPA3JECICHUS] — HWHMKEHEP

CuziopoB MOCTOSHHO HHTEPECYETCs] CTaOMJIbHOCTHIO BBHIIUIAT B KoMmanuu: “He
3ajiepKuBatoT Ju 3apmiiary? Co Bcero nu oObema 3apruiaThl BEAYT OTYMCICHUS B
neHcuoHHbI Goua? OruraumBaroT v otmycka?” IlepBblif Bompoc, KOTOPHIA OH
3aJlajl MEHEKEpY M0 MepcoHaly Ha cobeceloBaHMU MO mpueMy Ha padoty: “Kak
noiaro cymectsyer Bama komnanua?”’ Kommeram CugopoB HEOJHOKPATHO
pacckasbiBall 0 MpoOJieMax ¢ PEryJISIPHOCTHIO BBITUIATHI 3aPIUIATHI HA TIPEIBIAYIIIEM
MecTe paboThl, (pupma, e OH TPYAWICS, B UTOTe 00aHKPOTUIIACH).

Cumyayus 6

Knagosmuk Bepa KoroBa nonana 3asenenue o6 yxone. Ha cobecenoBanuu
BBISICHUJIOCH, YTO 3a BpeMs paOoTsl Beprl B koMmanuu (0ojee BYX JIET) €l Tak U
HE yAaJIoCh YBHUIETh nepcrekTuB. Pabora kinamoBiuka oneHuBaercs: KotoBoil, kak
pYTHUHHAsl, €l XxoueTcsi 0ojiee OTBETCTBEHHOM NOKHOCTH. KoTOBa HEOAHOKpPATHO
3aMeliana 3aBeIyIOIIero CKJIaJoM BO BpeMsl €ro 0OJe3HH, NMPUYEM YCIEIIHO
CIPABIISIACH C 00S3aHHOCTSIMHM, HO KOT/Ia BO3HHMKJIA BAKAHCHS 3aBEAYIOIIETO — Ha
JOJDKHOCTh OBbUT IPHUIJIALIEH HOBBIA COTPYAHHMK, cO cTOopoHbl. Bepa KotoBa
CUMTACT, YTO €€ O0Opa3oBaHME M IOJyYECHHBIM OMBIT 3aMEIIECHUS Ha4daJbHUKA
MO3BOJISIET €l paboTarh 3aBCKIAJOM, MO3TOMY pElIMJia HAaWTU JIPYyroe MecTo,

COOTBETCTBYIOIIIEE €€ aMOUIIUSIM.



Cumyayus 7

@enopoB CIBIBET B KOMIIAHUM YEJIOBEKOM, KOTOPBIN 4Yalle BCETr0 3aAacT
BOIpocC: “A CKoJIbKO 3TO OyAeT cTouTh?” OH paboTaeT TOProBLIM MPEACTABUTEIEM
M 3HaeT BCE O CBOEM €XEAHEBHOM BbIpyuke. Ecimu mpu moacyere pe3yiabTaToB
HauaJbHUK OTJEeNa ‘“‘ommbaeTcss He B €ro MoJib3y~  — TOProBBIM MpPeICTaBUTEINb
oOsi3arenbHO ero nonpasisieT. GenopoB Oepercs 3a 00y CBEPXYpPOUHYIO padboTy
B KOMIIaHUH, (HaIpUMep, Ha CBOEH MalllMHE Pa3BO3UT COTPYAHUKOB MOCIE PAOOTHI
JIOMOM), TIpU yCIIOBUH, YTO JOIOJHUTENbHAS paboTa OTUIaYrBaETCsl.

Cumyayus 8

dakrypopmmiia Omnbra CBUPHIAEHKO Tojajia 3asBICHHE C TPOCHOOM
NepeBecTH €€ B Jpyroe MoApas3lieleHue CcBoe KoMmaHuH. JIOMKHOCTB
paBHOIICHHAS, yBEIMYCHUS 3apabOTHOW TUIaThI HE MPEANoJjiaracT, K TOMY Ke
BO3JIaraeT Ha COTPYAHHMKA elle OOoJbIIYI0 OTBETCTBEHHOCTb. OJibra MOTHUBUPYET
CBOIO MPOCHOY TEM, YTO MOAPA3JEICHUE, Ky/la OHA XOUYET MEePEBECTUCH, HAXOIUTCA
ommke k ee qoMmy. OOpaimaroT Ha ce0s BHUMaHUE CIIOBa COTpYAHUIBL: “B Tom
oduce eBpOPEMOHT: CBETJIO, YIOTHO, CTOJIbl HOBBIE, @ Y HAaC CTEHBI 000/IpaHHbIE, 5
Ha CBOM JICHbI'M 000U MOKyTasa, YTOOBI XOTh KaK-TO MHTEPhEP OKUBHUTH!”
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Co3nanmne cucreMbl CTUMYJIHPOBaHuA TpyAa (1 yac.), ¢ HCIIOJIb30BaAHUEM
MeT0/1a AKTUBHOIO0 00y4yeHnusi — Pa3padoTka u npe3eHTanus NpoeKkra

3ananue:

1. Pa3paboraTh MHPOEKT CHCTEMBbl CTUMYJIUPOBAHMS Tpyda IJs pPa3HBIX

KaTeropui rnepcoHana OpraHu3aiuu.
2. OnpenenuTh NOAXOASAIINE IS KAXI0MW KaTerOpuu COTPYIHUKOB METObI

IIpAMOTO u KOCBCHHOIO MaTCcprualibHOI'O CTUMYJIMPOBAHUA, a TAaKXKC

HEMATEPHUAIBbHYIO COCTABIISAIONIY0 CUCTEMbI CTUMYJIMPOBAHUS TPYAA.
3. IlpoBecTH MNpe3EHTALMIO MPOEKTa CHUCTEMbl CTUMYJIUPOBAHUSA TpyAa,

00CYIUTh JOCTOMHCTBA U HEOCTATKH pa3pab0TaHHOIO IIPOEKTA.
CucreMa CTUMYIUPOBAHMS TPYAA MOXKET OBITH IPENCTaBIECHA HE TOJIBKO B

BUJIE BBIIJIAT BO3HAIPAXKIEHUS B JEHEXHOM ¢dopMe, HO H APYTHUMH



cocTaBsIIONMMU. B Oosee MONHOM BHAE CHUCTEMa CTUMYJIMPOBAaHUS Tpyna
OXBAaTbIBACT: MPAMOE MAaTEPUAIBHOE CTUMYJIUPOBAHUE, KOCBEHHOE MATEPUAIBHOE

CTUMYJIMPOBAaHUE U HEMAaTepUAIIbHbBIE (POPMBI CTUMYJIHPOBAHUS [IEPCOHAIIA.
[IpssMoe MarepranbHOE CTUMYIMPOBAHUE BKIIKOYACT:

" OCHOBHYIO, IIOCTOSSHHYIO 4YacTh 3apa0oTHOW 1uiarhl (okiaa, Oa3oBas
Tapu(Has CTaBKa B COOTBETCTBUU C Pa3PAIOM U CIOKHOCTBHIO pabOThI);

" [pUpalieHue MOCTOSHHON YacTH 3apabO0THOM TUIaThl (€KErOIHbIN IEPECMOTP
OKJIa/la WU Tapu(HON CTaBKU C y4eTOM MHQIISALUU U CTaxa padoThl);

" JIOMOJIHUTENbHYIO, TIEPEMEHHYI0 YacTh 3apa0OTHOW IUIAaThl (IOTUIATHI U
IPEMUH 110 UTOTaM TIEPUOJIa B CBS3H C JTMYHBIMH JIOCTHKCHUSIMU U PE3yJIbTaTaMu).

KocBeHHOE MaTepuanbHOE CTUMYJIMPOBAHKUE MPEANONAraeT IPe10CTaBIECHUE
KOMITAHWEW JIbTOT W PA3JIMYHBIX OJar CBOMM COTPYJHUKAM W BKJIIOYAET TaKHE
COCTABIISIIOIIME KOMITEHCAIIMOHHOTO TMaKeTa, KaK: pa3luYHble BHUJIbI CTPAaXOBaHMUS,
MpeAOoCTaBICHUE CIYKEOHOrO TpaHCIOPTa, JOCTaBKa Ha paloTy, OecriaTHoe
NUTaHUE, JIbIOTHAs TPOAaKa WM JapeHHe aKIWWA KOMIAaHWH, OIJlaTa COTOBOM
CBSI3U, MIPEIOCTABIICHUE MyTEBOK HA JICUEHUE W OTABIX M T.JI. JTa COCTABIISIOIIAS
CUCTEMBI CTUMYJIUPOBAHUS HA3BIBAETCA KOCBEHHOW, TaK KaK HE Mperojaraer
NpsIMBIX BBIIJIAT B JCHEXKHOW ¢opMe COTpyIHHKaM ‘“Ha pPyKH’, HO BCE K€
OTHOCHUTCSI K MaTepuajlbHOMY CTUMYJIUPOBAHUIO, TaK KaK MPEJOCTaBIsEMbIC
COTpYIHHMKAM OJiara u JIbIOThI SBIIFOTCS 3aTpaTaMHu JIJIsi CaMOi KOMITaHUH.
Hemarepuanbhbie pOpMBI CTUMYIHUPOBAHUS BKJIIOYAIOT JIBE COCTABIISIONIHE:

OpraHM3alMoOHHbIe (OPMBI CTUMYIUPOBAHUS M COLMAIBHO-TICUXOJIOTHYECKHE
(MopanbHbIe) (QOpMBI CTUMYJIMpOBaHUA Tpyaa. K opranuzanvoHHbIM (opmam
CTUMYJIMPOBAaHUSI OTHOCST: KaphepHBI pOCT, HampaBieHHEe Ha O0OyueHue,
BKJIIOYCHHE B KaJpPOBBIA pe3epB, MOPYUYCHHE OTBETCTBEHHBIX M TBOPUYECKUX
3alaHnii, TUOKWW rpaduk pabOThl, MPUBICUCHUE K YIPABICHUIO KOMIIaHHUEH,
goctyn K wuHpopManmumu U T.J. K COIHMANbHO-TICHXOIOTUYECKUM (popMam
CTUMYJIMPOBAaHUS MOXXHO OTHECTH, B MEPBYIO O4YE€peIb, METOAbl MOPAIBHOTO
MOOMIPEHUST W TPOSIBICHUS TPYMIOBOTO TMPHU3HAHUS 3aciHyr  COTPYJHHKA

(oObsiBIeHHE OnarogapHOCTH, Tpu3HaHue “JIydiiuM COTPYJHUKOM KOMIIaHUM



pasmemenue  ¢ortorpadhum  Ha  “Jlocke Ilowera”), a TakKe METOHIBI
KOMaH/1000pa30BaHMsl, Pa3BUTHS KOPIOPATHMBHOIO JlyXa, IaTepHAJIMCTCKOM
cTpareruv, (OpMHpPOBAHUE OJIATONMPHUATHOIO IICUXOJIOTMYECKOIO KIMMara B
KOJIJIEKTUBE.

KpuTtepuu oLieHKH y4acTusi CTyICHTa B IPOEKTE

10 GanioB: BBICTABISAETCA CTYJEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3paboTKe U MpEe3eHTAlUU [POEKTa, MpPeLIaracT KOHCTPYKTUBHbBIE WJIEU
OTHOCUTEIBHO COAEpKaHHUA M  COCTAaBJSIIOUIMX TMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PEryaupyeT oOCYXKIEHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKa3bIBaHUA M MPEUIOKEHHS] JPYTUX YYaCTHHUKOB IIPOEKTA, PE3IOMHPYET
CKa3aHHOE W JIe€JaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs MPE3CHTALMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 OannoB: BBICTABIAETCS CTYACHTY, €CIUM OH IPUHUMAET YyYacTHE B
pa3paboTKe UM TNPE3EHTAUMU NPOEKTa, MpeAlaraéT KOHCTPYKTHBHBIE WJIEU
OTHOCHUTEJIPHO  COJIEp)KaHWS U  COCTAaBIAIOIIMX IPOEKTa, apryMEHTUpPYET
COOCTBEHHOE€ MHEHHUE, aHAJIM3UPYET BBICKA3bIBAHUS M NPEIJIOKEHUS JIPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpPE3eHTALUU
UI'PAET aKTUBHYIO POJIb, HO IIPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSIET.

6-7 OaioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH MPUHUMAET Y4yacTUE B
pa3paboTKe M MpPE3EeHTAlMUd MPOEKTa TOJbKO B BHJAE OTBETOB Ha BOMPOCHI
npernojaBareyis M JPYrMX CTYJIEHTOB, COOCTBEHHbIE€ KOHCTPYKTHUBHBIE WJIEU
OTHOCUTEIBHO COJEP)KAaHMSI W COCTaBIAIOIIMX MPOEKTa HE IMpeasiaraer,
aHAJIM3UPYET BBICKA3bIBAHUSA U MPEAJIOKEHHUS JPYrMX YYacTHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpeMsl MPE3CHTAIlMM HEAKTUBEH, MPUEMBbI
OpaTOPCKOTO MacTEPCTBA HE IPUMEHSIET.

0 GanoB: CTyIEHT HAXOAWUTCA B ayAMTOPUH, HO y4acTUs B IPOEKTE HE
NPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENOAABaTeNiss U JPYrMX CTYIEHTOB
3aTPYIHSETCS, TNPEAJIOKEHUS JPYIMX CTYJACHTOB HE AHAIMU3UPYET, y4acTHE B
MpEe3eHTalUU HE TPUHUMAET.
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Pa3paldorka mnJjiaHa BHYTPHKOPIOPATHBHOIO oOy4eHusi (2 4ac.), ¢
HCMOJb30BAHNEM METOAa aKTHBHOr0 o0ydyeHusi — Pa3paborka u npe3eHTanus
NMPoeKTa

3ananue:

1. PazpaboTtarh MpOEKT TMJIaHA BHYTPUKOPHIOPATHUBHOTO  OOy4YeHUS

COTPY/THUKOB OpTraHU3AINH.
2. Ompenenuth MOTPEOHOCTH B OOYyYEHHH, HEOOXOJUMBIE PECYPCHI,

MPEAJI0KUTh METOJbI U Fpa@uK 00yUYEeHHUsI, pACCUUTATh 3aTpaThl HA 00yUYEHHUE.
3. IlpoBecT mpe3eHTALMIO MPOEKTa IUlaHa BHYTPUKOPIOPATUBHOIO

oOyueHus, 00CyTuTh JOCTOMHCTBA U HEJAOCTATKH Pa3pabOTaHHOTO MPOCKTA.

B uensx nambornee shdexTuBHON peanu3alvd Kakoro-Tubo0 HarpaBlIeHUs
pa3BUTHUS TMEPCOHANa HEOOXOAUMO TPaMOTHO CILIAHUPOBATh ATOT mpouecc. [lnan
OpraHu3allid BHYTPUKOPIIOPATHBHOTO OOYYEHHUS JOJDKEH BKIIOYATH CIICTYIOIIHE

OTaIllbI:

1) Omnpenenenue noTpeOHOCTH B 00yUCHUHU.

2) OmnpeneneHue 1eei 00y4eHHUs U 0KUIAEMbBIX PE3YJIbTaTOB.
3) OnpeneneHue KOHTUHTEHTA 00yYaeMBbIX.

4) Coznmanue mporpaMmbl 00y4eHHSI.

5) IlnanupoBaHHE pecypcoB Ha OOyUCHHE.

6) MoTuBanusi COTPyJHUKOB Ha OOyUYEeHHE.

7) Omnenka 3¢hHeKTHBHOCTH O0yUYEHUSI.

s OTIPENCICHUSA MOTpPeOHOCTH B 00y4eHUHn HE0OX0AMMO
MIPOAHAIIM3UPOBATh: PE3YJbTaThl JUATHOCTUKHA YPOBHS MOATOTOBICHHOCTH HOBBIX
COTPYAHHMKOB; PpE3yJIbTaThl IMOCJIEIHEN aTTecTallud padoTaIOIIUX COTPYIHUKOB;
TUTaH OOHOBJICHUS KOMITAaHHH.

Omnpenenenue 1eneil OOy4eHHS W OXHIAEMBIX PE3yabTaTOB TpeOyeT:
OTPECIUTh MPOOJIEMBI, KOTOPBIE JOJDKHBI OBITH pEHIeHbl IMyTEM OOy4YeHHS;
OTIPEICIUTh KPUTEPUH YCIICITHOCTH W3MEHEHHsI CHUTYyallud IOociae OOydYeHHS,

peaycMOTpeTh MoO6o4HbIE A((HEKTH 00ydeHHs (MMPOOIEMBI U PUCKH).



OmnpeneneHne KOHTHHIEHTAa OO0y4aeMbIX TpeOyeT BBISICHUTBH: KaKUX
COTPYJHHKOB HEOOXOAMMO YYHUTh; KOJIUYECTBO OOyudaeMbIX; 0a30BBI YPOBEHD
UMEIONIEICS] TOATOTOBKM COTPYAHHMKOB; HEOOXOIUMO JIM JIEJICHHE Ha TPYMHIBI (I10
YPOBHSIM TIOATOTOBKH, 11O TTpOoeccusiMm 1 T.1.).

Co3manue mporpamMmbl OOydYeHHS TPEAINONiaraeT OMPEACTUTh: TEMaTHKY
OoOy4eHHsI U COep KaHHE KaXJIOTO pas3zelia; METOIWKHA U TEXHOJOTMH OOydYeHHUs,
NOPANIOK  MpenogHeceHus] WHGOpPMalMKM;, HaIUYMe HEOOXOAMMBIX Yy4eOHBIX
OCOOHIT 1 MaTepUaoB.

[Ipu  opraHuzanmmu  BHYTPUKOPIOPATHBHOTO  OOy4YeHUS  CIIEAYyeT
CIUIAHMPOBATh TPU BHUJA PECYpCOB, HEOOXOMUMBIX JUIsi OOyYEHHs: MECTO, T.C.
TEPPUTOPHUIO, HA KOTOPOU OyaeT mpoxoauTh oOyueHue; BpeMsa v ¢uHaHChl. [Ipu
OTIPE/ICIICHUH BHIOOPA TTOMEIICHHUSI JIJIs1 y4eObl BO3MOKHBI CIIETYIOIINE BAPUAHTHI:

* oOy4eHHE HEMOCPEACTBEHHO Ha pabourMx MecTax: HAWIydllluil BapUaHT,
HSKOHOMHUT CPEJCTBA KOMITAHUH, & COTPYJHUKAM HE HaJ0 aJanTUPOBaThC;

" BBIJICJICHUE CIICIMATILHOTO TOMEIIEHUS IS 3aHATHM Ha 0a3e KOMIAHUU:
JIOTUYHO 000PYIOBaTh KIJIACC, €CIIM 00yUYeHHE MPOXOIUT PErYIISIPHO U OKYIIAeTCs;

" apeHja TOMENICHUWS: eAWHCTBEHHBIM BapUaHT, €CIW TIEepBbIE JIBa
UCIIOJIb30BaTh HEBO3MOKHO.

[Ipu ompeneneHnH BPEMEHHOIO pecypca HEOOXOAUMO COCTaBUThH TIpaduk
oOy4eHHs COTPYIHUKOB. JIydiuii BapuaHT AJisi CAMHUX COTPYJHUKOB — OOy4YeHHE B
pabouee Bpems. [[ns opranmuzanuu 0osiee BBITOAHO YYHTh COTPYIHHUKOB B HX
JUYHOE BpeMs (Iocie paboThl WK B BBIXOAHBIE JTHU).

3araHupoOBaHHBIE HA MPOrpaMMy o0ydeHUs (PUHAHCOBBIC PECYPCHI HAYT Ha
OIUIaTy TMPEIo/aBaTeIsiM WM Y4eOHOMY IEHTPY, OpraHu3yIolleMy OOydeHHE,
IpeyCMaTpyBalOT 3aTpaThl Ha apeHiy, Marepuasbl, TEXHUKY, IOCTABKY, a TaKXe
norepu pabodero BpeMeHH, eCii 00ydeHre IPOBOJUTCS IMEHHO TaKUM 00pa3oM.

MoTtuBaius COTPYIHUKOB Ha oOOy4yeHHE TpeOyeT OIpeneianuTb CHCTEMY
MEPOMPHUITHNA, KOTOpbIE OyayT MPOBEACHBI MO pe3ylbTaraM OOYYCHHsS, a TaKKe
METOJIbI BO3JICHCTBUS HA COTPYAHUKOB. AJIMUHUCTPATUBHBIC METOJBI BO3ICHCTBUS

nmpeamojararoT O6yIICHI/I€ B [TPUKA3HOM IOPAAKE, BEITOBOPLI U YI'PO3bl YBOJIBLHCHUA



COTPYAHHMKAM, KOTOpPBbIE OTKA3bIBAlOTCA YUUThCSA. JlaHHAas Trpynma METONOB
OPUMEHSETCS, KaK IIpaBUJIO, HAa HAYaJIbHBIX JTanax BHEAPEHHUS NPOrpaMM
pa3BUTHsS TEPCOHANA W CUYUTAETCS HauMeHee 3(PQPEKTUBHOW, T.K. COTPYIHHUKHU
MOTYT cabOTHpOBATh PEIICHHUS PYKOBOJCTBA, a CHJIOBBIE METOJbI MOTYT TOJBKO
yCYryOUTh CHUTyalHl0. ODKOHOMHYECKHME METOAbl BO3ACHCTBUS MPEAIoararoT
MPEMUPOBAHUE M TEPCIEKTUBBI MOBBIMICHUS 3apa0OTHOM IUIAThl YCIELIHO
OoOy4yMBIIMMCS,  JMIIEHWE MNpeMHH  OTKazaBIMMCS  yuuThes.  CaMbiMu
3G (HEKTUBHBIMU Yallle BCETO OKa3bIBAIOTCS COLIMAIBHO-TICUXOJIOTMUECKUE METOJIbI
BO3/ICUCTBUA Ha COTPYIHUKOB, KOTOpbIE MpEeAnonaraioT (HOpMHUpPOBAHUE B
KOMIIQHUM TIOJIOKUTEIBHOIO OTHOILIEHUS MEpPCOHaja K OOy4YEHMIO MOCPEICTBOM
yOex)aeHus!, TOMOJHUTEILHOTO HHPOPMUPOBAHMS, YTO, B CBOIO OUEpENb, BIUSIET
Ha OJaronpHsTHOCTh MCUXOJOTHYECKOTO KIuMara.

Onenka 3p¢GeKTUBHOCTH OOyYEeHHsI MPOUCXOAUT IO JBYM HaIpPaBICHUSIM:
OLICHKA JIMYHBIX PE3yJbTaTOB OOYyYEHUS COTPYIHHUKOB M OIIEHKA pE3yJbTaToOB
npoekrta B 1enoM. OneHKa JIMYHBIX pe3yIbTaTOB OOyuYEHUs COTPYIHUKOB
NPOUCXOIUT B BHUAEC TECTUPOBAHHUA, 3ayeTa, (UHAIBHON pOJEBOM WIphl U
OCTaBJISIETCSI HA YCMOTPEHHME W OTBETCTBEHHOCTHh NPENOAABATENs, BEILYLIETO
nporpamMMmy. OneHka pe3ysibTaroB MPOEKTa B LEJIOM MPOUCXOAMT IO KPUTEPHSIM,
OIPEEIICHHBIM Ha BTOPOM 3Tare PacCMOTPEHHOIO IJIaHa BHYTPUKOPIIOPATUBHOTO
oOy4eHHUsI, U IPOBOJUTCS MEHEKEpaMU M SKOHOMUCTAMH OpraHU3alliu.

KpuTepun oLieHKH y4acTusi CTyIGHTa B IPOEKTE

10 GanoB: BBICTABISAETCA CTYJEHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3pabOoTKe U TMpEe3eHTAaluu [POEKTa, MPEJIaracT KOHCTPYKTUBHbBIE WJIEU
OTHOCUTEIBHO COAEp>KaHUA M  COCTAaBJSIIOUIMX TMPOEKTa, AapryMEHTHpYET
COOCTBEHHOE MHEHHME, PEryaupyeT oOCyKIEHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKa3bIBaHU M MPEUIOKEHHS] JAPYTUX YYaCTHHUKOB IIPOEKTAa, PE3IOMHPYET
CKa3aHHOE W Je€JaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTALMH WIPAET
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MacTEPCTBA.

8-9 OannoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B

pa3pabOTKe W TMpe3eHTAllUM MPOEKTa, MpeajaraeT KOHCTPYKTUBHbBIE WU



OTHOCUTEJIBHO  CONEPXKAaHHUsI W  COCTABIAIOIIMX IIPOEKTa, apryMEHTHPYET
COOCTBEHHOE€ MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M MPEAJIOKEHUS APYTUX
YYaCTHUKOB IPOEKTa, PE3IOMHPOBAHHE OTCYTCTBYET, BO BpEeMs IPE3CHTALUU
UIPAET aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOIO MAacTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH NPUHUMAET Y4YacTUE B
pa3paboTKe M MpPE3eHTAUUU I[POEKTa TOJbKO B BHJE OTBETOB HA BOIPOCHI
OpenojaBaresss M JPyruxX CTYAEHTOB, COOCTBEHHbIE KOHCTPYKTUBHBIE WU
OTHOCUTEJIBHO COIEPKAaHMSI W  COCTaB/IOIIMX IIPOEKTa HE IPEAJIaraer,
AQHAJIM3UPYET BBICKA3BIBAHUS M NPEMIOKEHHUS APYIMX YYaCTHHKOB IIPOEKTA,
pPE3IOMHUPOBAHUE OTCYTCTBYET, BO BpeMs INPE3CHTAUU HEAKTUBEH, IIPUEMBbI
OpaTOPCKOTO MAaCTEPCTBA HE IIPUMEHSET.

0 GamoB: CTyAEHT HAXOAWUTCA B ayAMTOPUH, HO y4acTUs B IPOEKTE HE
IIPUHMAMAET, C OTBETAMM Ha BOIPOCHI MPENOAABATENS] WU JAPYIHMX CTYACHTOB
3aTpyIOHSETCS, NPEIJIOKEHUSI NPYTHX CTYJEHTOB HE aHaJU3UpPYyeT, ydacTHE B
IPE3EHTAlUN HE IPUHUMAET.

MeToanuyeckne yKa3aHus K NPaKTH4YecCKoMYy 3aHATHIO 10

Co3nanue KopnopaTuBHOro kojaekca (1 gac.), ¢ HCIOJIb30BAHUEM METOAA
aKTUBHOTO0 00yueHus — Pa3paboTka u npe3eHTanus nNpoeKra

3aganue:

1. Pa3paborarh MPOEKT KOPHOPATUBHOTO KOAEKCA OPraHU3aLUU.
2. Onucarb Kparkyl0 MCTOPUIO CO3JAHMSI W PAa3BUTUA KOMIIAHHH,

ONpEACIUTh €€ MHUCCHUI0 W LeNu, C(POpMYIHpOBaTH OCHOBHBIE LEHHOCTH U
OPUHLUIIBI OPTaHU3aLNHY, 3aQUKCUPOBaTh OTBETCTBEHHOCTh, 3TUYECKUE HOPMBI U

npaBuJa.
3. IlpoBecT  MHpe3eHTAMIO  MPOEKTa  KOPIIOPATUBHOIO  KOZAEKCa

opraHu3anuu, 00CyIuTh JOCTOMHCTBA U HEAOCTATKHA Pa3pabOTaAHHOTO MPOCKTA.
Muccusi KOMIIAaHUM — YTBEPKIAECHUE, PACKPBIBAIOIIEE HEKOMMEpPYECKHUI

CMBICJI CYIIECTBOBAHMSI OpraHU3aINU, CHCIU(UKY €€ JCATEILHOCTA U OCHOBHBIC

COIMAJIbHBIE 00s3aTeNibcTBa. MUCCUS JTOJDKHA HWMETh  (OopMy  OTKPBITOTO

oOpalieHusi K KIMeHTaM U MepcoHalty (GUPMBI U MOXKET COJIEPXKaTh CIIETYIOUIYIO



uHpopmanmio: ¢uiocodhus W OITUKA BEACHHUS OW3HEca, NPEIOCTaBIsEMbIC
NPOAYKTHl M YCIyTHU, MOJIUTHKA (QUPMBI B 00JaCTH TEPENOBBIX TEXHOJIOTHH,
KOHIIETIINS YIIPABIICHUS, Teorpadusi PbIHKOB U KJIUEHTHI.

bbiBaeT, 4TO MPUHLMIBI U HOPMBI KOPIOPATUBHOM KYJIBTYPbl OpraHU3aINN
HUTJE HE (UKCHUPYIOTCS, a TOJBKO MepeAaroTcss “M3 ycT B ycTa”, OT JaBHO
paboTaloIKUX COTPYJAHUKOB K HOBHYKAaM, HO BCE€ Yalle OpraHu3aliy HauuHAIOT
co3naBathk cobctBeHHBIM KopmoparusHbiii Komeke — MOKyMEHT, 3aKperuisiroIuit
HOPMBbI KOPIIOPATUBHOW KYJIBTYPhI U COACPIKALINN CIIETYIOIINE Pa3/IEIbl:

= Kparkas ucropus u cepa nesiTeIbHOCTH KOMIIAaHUU.

* Muccust KOMITaHUU.

» [lenn KOMIIAaHUU: CTPATETUUECKUE U TAKTUYECKUE.

* (OCHOBHbIE MOpaJIbHbIE LIECHHOCTH KOMIIAHUH.

* [IpuHIUOBI AESITETLHOCTA KOMIIAHUH.

* OTBETCTBEHHOCTbh KOMIIAHUU TIE€Pe]l IEPCOHATIOM U KIIMEHTAMH.
* DTHUYECKUE HOPMBI U NMpaBuUiia OOLIEHUS.

Drtanbl pa3BUTUSL OPraHU3alMUA KaK COCTABJISIOIIME OJHOTO YKU3HEHHOTO
[UKJIAa OTpa)XaroT cHenupuKy yIpaBleHUS IEPCOHAIOM B pPa3HbIE MOMEHTHI
BPEMEHHU U HEKOTOPHIE OCOOEHHOCTH KOPIIOPATUBHOM KYJIBTYPhI KOMITAHHH.

Ha sramne ¢popMupoBaHusi MpOUCXOJUT MOUCK MECTa Ha PBIHKE, “‘packpyTka’
KOMITAaHMM, OopraHu3auus ee padorel. K 0COOEHHOCTAM 3Tama MOXXHO OTHECTH
MPOEKTHI C BHICOKOHN CTENEHbIO (PMHAHCOBOTO PUCKA, HEIOCTATOYHOCTh PECypCOB,
BaXHOCTh CKOPOCTH OCYIIECTBJIEHUS 3aMbIcioB. [IpodeccroHanbHO BaKHbIE
KauecTBa MIEpCcoHaja Ha 3TOM 3Tare: KpeaTuBHOCTb, MHUIIMATUBHOCTb, AKTUBHOCT,
KOHTaKTHOCTb, TOTOBHOCTh K pHCKY. BaxkHeiline 3amaud 10 YIPaBICHUIO
MEPCOHAJIOM — 3TO MPOEKTUPOBAHHE OPraHU3ALUOHHON CTPYKTYphl, aHAIIN3
KaJ[pOBOM CUTYallUU HA PBIHKE TPyAa, POpMUpPOBAHUE KAIPOBOU CITY>KOBI.

Ha »Tame WMHTEHCHMBHOIO pOCTa MPOUCXOAUT PpACHIMPEHHE pPBIHKA H
KOHTAaKTOB C TIIOCTaBIIMKAMU U MapTHEpAMH, 3aKPEIJICHUE HEMOBTOPUMOTO
uMuka  KomnaHud. K 0cOOeHHOCTSIM 3Tama MOXHO OTHECTH OCTPYIO

KOHKYpPEHTHYI0 OOpn0y, pocT oObemMa TMPOU3BOJICTBA W KauecTBa YCHYT,



pacmiMipeHue CTPYKTypbl kommaHuu. [IpodeccrmoHanbHO BakHBIE KayecTBa
nepcoHaja Ha  3TOM  dJTane:  KOMIIETEHTHOCTb,  KOMMYHHKAaO€IbHOCTD,
AQHAJTUTUYHOCTb MBIIUICHUS, THOKOCTh B MU3MEHSIOIIUXCS YCIIOBUSX, MPOOIEMHAs
opueHTalnus. BaxkHeliue 3amayu MO yIPaBICHUIO MEPCOHAIOM — 3TO HaOOp
MEpCOHAJIAa W €r0 aJanTalus, OpraHu3alus CBSI3€M MEXAY HOBBIMH CTPYKTypaMu,
TPAHCJISLUSI KOPIIOPATUBHOM KYJIBTYPbl B HOBBIE MOAPA3AECTICHHUS.

Ha »rtane craObuiu3anuu  OPOUCXOIUT  CHUKEHUE Ce0eCTOMMOCTU
NPOAYKIIMH, MAKCUMAIbHOE HOPMHUpOBaHue AesiTebHOCTH. K 0coOeHHOCTSIM 3Tamna
MOXXHO OTHECTH 3aKpEIUICHUE JOCTUTHYTBIX PE3YJIBTATOB, YETKOE CIICIOBaHUE
BHYTPEHHHM  KOPIIOPATHUBHBIM  HOpPMaM,  HHU3KYI0  TEKy4eCTb  KaJpOB.
[IpodeccrnonanbHO BakHBIE KayeCTBa MEPCOHANIA HA STOM 3Tare: KOH(POPMHOCTH,
JUIUIOMAaTUYHOCTh, OTBETCTBEHHOCTb, KOHCEpPBATUBHOCTH, OpPHUEHTALUSl  Ha
NEATENbHOCTh. BakHEWIne 3a1a4d 110 YHPABICHUIO MEPCOHAJIOM — 3TO OLICHKA
3¢ PexkTUBHOCTH PabOTHl COTPYAHHKOB, PAa3BUTHE IME€PCOHANA, IUIAHUPOBAHUE
Kapbepbl, pOTaLMs IIepCOHAA.

Ha sTane xpusuca mpoucxXoauT MOTeps AOJU PBIHKA, MOUCK aJIbTEPHATUB U
BbIxofla u3 curyanuu. K 0COOGHHOCTSM »Tama MOXKHO OTHECTH CHH)KCHHE
3G (HEKTUBHOCTH U PEHTA0ETbHOCTH, BBICOKHMH ypOBEHb KOHQIMKTHOCTH
nepcoHana. IlpodeccnoHalbHO BaKHBIE KauyecTBa MEpCcOHala Ha 3TOM IJTarle:
OpPUEHTALMS  HA  JIOITOCPOYHBIE  LEJIM,  IPUBEPKECHHOCTb  KOMIIAHUHU,
HECTaHJAPTHOCTh MBIIUICHUS, XJIaJHOKPOBUE B YCJIOBHUSX Ae(UIIMTA BPEMEHH,
TOTOBHOCTh K PHUCKY. BakHeWime 3aJadyvd Mo YIPaBICHUIO MEPCOHATIOM — 3TO
JMArHOCTUKA KaJIpOBOTO IOTEHIIMAIA, PEOPTaHU3allMsl U COKpAllleHUE MEePCOHAaa,
paspernieHne KoH(IUKTOB.

Kpusuc, KOTOpbIM 3aBepIIaeTCs KXl dKU3HEHHBIN UK, IPUBOAUT 10O
K JUKBUJAINK KOMIAHUHU, JIMOO K €€ BO3POKICHUIO M BBIXOAY HA HOBBIM
’KU3HEHHBIN 1UKJI, KOTOPBIA CHOBAa HAa4YHETCA C dTana GopMmupoBaHus. KU3HEHHBIE
LIUKJIbl OPraHU3alMu — 3TO TMEPUOAbl C Pa3HbIMU BHYTPEHHHUMH IIEHHOCTSIMH U
Pa3HbIM TUIIOM KOPIIOPATUBHOW KYJIBTYPBI.

Kpurepnn oneHKH y4acTusl CTyI€HTa B IIPOEKTE



10 6an10B: BBICTABISIETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3pabOoTKe U Mpe3eHTAlUUu [POEKTa, MPEIaracT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEIBHO COAEpPKaHWA M  COCTABISIIOUIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PEryaupyeT oOCYXKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAHUSI M TPEIJIOKEHUS APYIMX YYACTHUKOB TMPOEKTa, PEIOMUPYET
CKa3aHHOE W JIeJJaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTALMH WIPAET
aKTUBHYIO POJIb U IPUMEHSIET IPUEMbI OPaTOPCKOTO MacTEPCTRA.

8-9 OannoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET Yy4acTHE B
pa3pabOoTKe U TMpPEe3eHTAlUU MPOEKTa, MpeIaraéT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEJIBHO COAEPKAaHHWA M  COCTAaBISIIOLIMX IPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAaHUS M MPEAJIOKEHUS JPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpE3eHTALUU
UTpaeT aKTUBHYIO POJib, HO PUEMbI OPATOPCKOTO0 MACTEPCTBA HE TPUMEHSIET.

6-7 OamIoB: BBICTABISIETCS CTYINEHTY, €CJIM OH MPUHUMAET Y4yacTUE B
pa3paboTKe M TpEe3eHTAIMU IMPOEKTa TOJbKO B BHJE OTBETOB Ha BOIPOCHI
npernojaBarenss W APYTHMX CTYJAEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE WJCH
OTHOCUTEJIBHO CONEP)KAaHMUSI W COCTaB/IOIIMX IPOEKTa HE IPEAJaraer,
aHAIM3UPYET BBICKA3bIBAHUA W IPEIJIOKEHUS JPYI'MX YYaCTHHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMsl MPE3CHTALMM HEAKTUBEH, NPUEMBbI
OpaTOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

0 OayioB: CTYIEHT HAxXOAWUTCS B Ay[UTOPUU, HO y4acCTUsA B IPOEKTE HE
NPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENoJaBaTeliss W JPYrMX CTYIEHTOB
3aTpyAHSETCs, TMPEAJIOKEHUS IPYruX CTYIACHTOB HE AaHAIMU3UPYET, y4acTHe B
Npe3eHTaluy HEe TPUHUMAET.

MeTonnueckne yKa3aHusl K NPaKTHYeCKOMY 3aHATHIO 11

Co3nanue cucTteMbl OLEHKH TNepcoHasa (3 4yac.), ¢ HCHOJb30BAHUEM
MeTO0/10B aKTUBHOIo o0y4ueHusi — JlenoBasi urpa u PazpaGorka u npezeHranus
NMpoeKTa

3anaHue:

1. IIpoBectu nenoByto urpy «OneHka nepcosana Mmeroaom “Ciamom™.



2. Pa3pabotarh MPOEKT CUCTEMBI OIIEHKH MepCOHAIa OPTaHU3aIuU
3. IlpoBecTn TMpe3eHTalMIO0 TMPOEKTa CHUCTEMbl OLIEHKM IepcoHaia

OpraHu3anuu, oOCyAUTh JOCTOMHCTBA U HETOCTATKH pa3pabOTaHHOIO MPOEKTa.
Oco0eHHOCTH TPOBEICHUS METO/1a aKTUBHOTO 00ydeHus JlenoBas urpa:
OnHUM U3 CPEACTB Pa3BUTHUS TBOPUYECKOTO NMPO(ECCHOHATHHOTO MBIIIICHHUS,

KOIJIa YEJOBEK MpPHOOpeTaeT CHOCOOHOCTh aHAJU3UpOBaTh CHElU(pUYECKHE

CUTyalldd M pelarb HOBble aisi cels mpodeccuoHaldbHbIE 3aJayu, SBISETCS

nenoBasi urpa. binarogapst cymecTBeHHOMY MPHONMKEHUIO y4eOHOro mpoiiecca K

IPAKTUYECKONW JEATEIBHOCTH U BBICOKOM CTENEHM MOTHMBALMM W AKTHUBHOCTH

oOydJaeMbIX JIeJIoBasi WTpa IMO3BOJISET JOCTUYh MaKCHMaJIbHOTO 3 dexra mpu

YCBOEHUU MaTepurara.

JlenoBast urpa — yciaOBHO€ BOCHPOM3BOJCTBO YIPABICHYECKON CUTYyallMH B
urpoBoid ¢dopme; MeTod HaxokIeHus HauOomee 3((EeKTHBHOTO BapuaHTa
YIPABJIEHYECKOTO PEIICHUs] KaKOH-IM00 X03siiicTBeHHOUM mpolnembl. CyTh UTpbI
COCTOUT B IMOCJEI0BaTeIbHOM KOPPEKTHUPOBKE OOCYXKIIEHUW, MOCTYyHAKOLUX OT
YYaCTHUKOB UTPBI JI0 TOTO MOMEHTA, KOIJja Kakoe-IMOO pelIeHHe YIOBJIETBOPSET
BCEX WJIM OOJIBIIMHCTBO YYacTHMKOB. BbicTymaer omHuM u3 3((EeKTUBHBIX
CHOCOO0B TONJEPKAHUS HUHTEIUICKTYalbHOH (OPMBI B YCJIOBHSIX IOCTOSHHO
MEHSOIINXCS CUTyalluii B SKOHOMUKE.

JlenoBas wurpa — 3TO UWHTEPAKTUBHBIA METOA, OAWUH W3 BHUJOB
MEAArornyecKuX Urp Mo UrpoBOM METOAMKE, KOTOpas UCHOJb3YETCS JJI PEIICHHUS
KOMITJIEKCHBIX 33J1a4 YCBOEHUSI U 3aKpEIUICHUS Marepuaa, pa3BUTUS TBOPUECKHUX
cnocoOHOcTeH, (opmMupoBaHUS  OOLIEKYABTYPHBIX M HPO(ECCHOHAIBHBIX
KOMITETEHIIUH, Ta€T BO3MOKHOCTh U3yYNUTh Marepuas BCECTOpOHHE. [[enoBas urpa
OTIMYAETCSA OT APYTHX 3aJaHUN YETKOM M3MEpSAEMOCTBIO 3a7a4M, HALEJIEHHOCTHIO
Ha OCSA3a€MbIH pEe3yJbTaT, KOTOPbII MOXHO OLEHUTh HE TOJBKO Ka4u€CTBEHHO, HO U
KOJIMYECTBEHHO. Bo Bcex OCTanpHBIX aclekrax JejioBas urpa MpuOIMKaeTcss K
KOMaHHO# paboTe.

OnHMM M3 CTPYKTYPHBIX KOMIIOHEHTOB JE€JIOBOM UIPHI SIBISIFOTCS HIPOBBIE

3aauu. YueOHas 3ajada, BBICTyMaromias s oOydarolIuXcs B HESBHOM BHJIE,



CIOCOOCTBYET OCYIIECTBICHUIO HENpelHaMepeHHoro odydenus. Urposas ¢opma
CO37aETCA MPU NOMOILIU UIPOBBIX IPUEMOB U CUTYAlLMH, KOTOPBIE BBICTYNAKOT KaK
CpelacTBa IMOOYXKJEHHUs, CTUMYJIUMPOBaHMS K ydeOHOU pestenbHOcTH. Wrpe
CBOWMCTBEHHA MNPUPOJA BOCHUTATEIBHOIO BO3JACHUCTBUS HA PAa3BUTHUE TBOPYECKOM
AKTUBHOCTH.

Peanuzauust wWrpoBbIX NPUEMOB W CHUTyallUil MpU ayAUTOPHOU Qopme
3aHATUN MPOUCXOINUT MO0 OCHOBHBIM HAIPABICHUSIM:

— IeJH CTaBATCs B (hOpMe UTPOBOM 3a/1a4H;

— yueOHas JesITeNIbHOCTh NOAUMHSAETCS MTpaBUIaM JIeJIOBOM UIpPbl, YUEOHBIH
MaTepural UCIOJIb3yETCsl B KAYECTBE €€ CPEICTBA;

— B yueOHyr0 paboTy BBOOUTCSA DJJIEMEHT COpPEBHOBAaHHUS, KOTOPBIN
MEPEBOJUT JHMIAKTHUECKYIO 3a/1a4y B UTPOBYIO;

— YCHEIIHOE BBINOJIHEHUE JUIAAKTUYECKOINO 3aJlaHds CBA3BIBAECTCS C
PE3YABTaTOM JI€JIOBOU UIPBHI.

Ha ¢opmupoBaHue kakux 3HaHUU y CTYJAEHTOB HAlpPABJIEHO UCIOJIb30BaHUE
METOJAa: 3HaHHWE CTPYKTYPbl U COCTABIISIONIMX CHUCTEMBbI CTUMYJIHPOBAHUS TPY[a,
OPUHIIMIIOB ~ CTUMYJMPOBAHHUS  IEpCOHaNa, ATaloOB  CO3[AaHUS  CUCTEMBI
CTUMYJIMPOBAHUA TPY/AA, ApTYMEHTALUU.

Ha ¢popmupoBanue kakux yMEHUH y CTYIEHTOB HalpaBiI€HO HUCIIOJIb30BaHUE
METO/a: IUIAHUPOBAaHUE COCTABIIAIOIIMX 3apabOTHOM IJIaThl  COTPYAHUKOB,
IIPEOJOJIEHUE BO3PAKEHUM, HAXOKJICHUE KOMIIPOMHCCHOIO PELIEHUs, aKTHBHOE
ClIylIaHue, pa3pelieHne KOH(PIUKTOB, IPUHITHE YIPABICHUYECKOTO PEIICHNUS.

YeM nOMOXKET OBJIAETh CTYACHTY UCIIOJIB30BAHKUE IIPEIIOAABATEIEM JAHHOTO
METOJA: B IIEPBYI0 OYEPENb, METOA HCIIONb3YETCs HE IPENOAaBaTeIeM, a CAaMUMHU
CTyAEHTaMH, [IPENOAABATEND BBICTYIIAET B poJin (hacuiIMTaTopa U MoJeparopa.

Kakue HaBblkM MOTpeOYIOTCA MPENOAaBaTeIt0 [Jisl NPUMEHEHUsS METOAa B
CBOEW NpPAKTHUKE: MOCTPOEHMSI CUCTEMBbI CTUMYJIMPOBAaHUS TpyAa, (pacHiIMTaLUH,
MOJIEpaLH, IPOBEACHUS aHAJIN3a, PE3IOMUPOBAHUS.

HeoOxoaumple TEXHUYECKUE CPECTBA M Pecypchl: 0OBIUHOE 000pY/IOBaHHUE

y4eOHON ayIUTOpUH, >KEIaTeIbHO BO3MOXKHOCTH OpTaHM3aIlMU IMPOCTPAHCTBA B



dbopMe «TPEHWHTOBOTO Kpyra», MapKepHas J0ockKa wWin GIHI-4apT, MapKephl,
pa3IaToOYHbIN MaTepUal.

JlenoBasi urpa — 3TO METOJ aKTUBHOTO OOYUY€HMs, KOTOPHIHA MOApPa3yMeBaeT
MOJICIUPOBAHUE MPOU3BOJCTBEHHOM CUTYyallud, B pE3yJlbTare KOTOPOU JOJIKHO
OBITH MPUHATO YMPABIEHYECKOE PEIICHNE, YIUTHIBAIOIIECE N3HAYATLHO 3a/IaHHBIE B
urpe ycioBus. JlenoBas urpa OTHOCHUTCS K MMHUTAIMOHHBIM UTPOBBIM METO/IaM
AKTUBHOTO OOYyYE€HUs, OTIMYUTEIIbHBIMU YEPTaMU KOTOPBIX SIBISIOTCS HAJIMYKE
MOJIEIM  HM3y4yaeMoro Ipoliecca B BHJE HMUTAIUU  MPOdecCUOHATHHOM
NESATeTLHOCTH U MPUHATHE YYACTHUKAMH UTPHI ONPEJICTICHHBIX POJICH.

HenoBass urpa «OueHka mnepcoHana meroaoMm “Cramom™» mpeanonaraert
pa3lieNIeHNe YYaCTHUKOB UTPbI HA JBE TPYNIIbI: SKCIIEPTHI-OLCHIIIMKA U KaHAUAAThI
Ha BAKAHTHYI JOJDKHOCTb. B pamkax 3TOM J€T0BOM WIPhl BOCHPOU3BOIATCS
yCIIOBHSI, ONM3KHE K PEAbHOW CUTYyallMHM OLEHKH TepcoHaia. Ponmm ydacTHUKOB
UTPBHI TTO3BOJISIIOT UM OCBOUTH (DYHKIIMIO JI€JIOBOM OIEHKH MEPCOHaa CO CTOPOHBI
Kak CyOBbEKTOB (IKCIEPTOB), TAK U OOHEKTOB OLEHKU (KaHIUIaTOB).

PaccmarpuBaemas genoBasi UTpa OTHOCUTCS K BUAY KBaJTU(DUKAITMOHHBIX WU
aTTECTAllMOHHBIX JICJIOBBIX WP, KOTOPBIC TMPOBOMATCS ISl BBISBICHUS YPOBHSI
KOMITETEHTHOCTH, KBaJTU(UKAIIMKA YYACTHUKOB, MIPUHATHUS PEIICHUH MO BOIIPOCAM
nogoopa WM YBOJBHEHHS, MPOJBMIKEHUS, OIEHKM W aTTeCTallMh KaJlpoB,
YIIpaBJIEHUS KOMIIETEHTHOCTBIO TIEPCOHAIIA MPETIPUSTHUSL.

“CrnamoM” OTHOCUTCS K JKCIpPECC-METOAaM OLEHKM T[epcoHalla M
npeArnojiaraeT MPOXOXKJICHWE KaHIUJaTaMH Ha OIpPEeACICHHYI0 BaKaHTHYIO
JIOJPKHOCTh HECKOJIbKMX KOHTPOJIbHBIX TOUYEK B BHjI€ (DOPMYIUPOBAHUS OTBETOB Ha
BOMPOCHI, Kacawlluecs TMpeajaraéMbix OJKcrepramu cutyanuil. OObekramu
OIICHKH MOTYT OBITh KaK KaHJIUJIaThl, MPUIIEIIINE B KOMITAHUIO U3BHE JJISI Y4aCTHUS
B KOHKYpPCE€ Ha BAaKaHTHYIO JOJDKHOCTb, TaK M MPEACTABUTEIH BHYTPEHHETO
KaJpOBOTO pe3epBa, MPETCHAYIONIME B paMKaX KOHKYPCHOro oTOopa Ha Oosee
BBICOKYIO TO3UIIHIO.

[Ipomemypa OIEHKM Ka)XAO0TO KaHAMJaTa MOCTPOCHA CICTYIONIMM 00pazoMm:

OKCIICPTBI IO O4YCpEAr 3a4YUTLIBAIOT HpO6J'IeMHBI€ CuTyalun, JII KOTOPBIX



KaHIUJaT JOJKeH TMpuAyMarh perieHue. Bpemenn Ha oOgyMbIBaHuE HE
IpeJIoiaraeTcs, KaHIuAaT JoJKeH chOpMyIUpPOBaTh CBOM OTBET B TEUEHUE OJTHOM
MUHYTHI, MOCJI€ Yero €My 3auuThIBaeTCs cleayromas cutyanus. EcrecTBeHHO,
OCTQJIbHBIC KAHIWUJATHl HE JOJKHBI CIBINIATh HU COJACPIKAHUS TPOOJIEMHBIX
CUTyallMi, HHM OTBETOB NPEIbIAYIINX KOHKYPCAHTOB, IIO09TOMY YYaCTHUKHU
MPOIIEAYPhl NPUIIIAIIAIOTCS B MOMEIIICHUE, TJI€ MPOBOAUTCS OLIEHKA, 10 OJTHOMY.
bnarogaps BBIIIICHA3BaHHBIM 0COOEHHOCTSIM (nebonbIast
IPOJOJKUTEIILHOCTh MPOIEAYPbl M HaJWUYWe KOHTPOJIBHBIX TOYEK) METOJ
“CrnamoM” W TIOIy4YWJ CBOE Ha3BaHUE, ACCOLMHPYIOIIEECS CO CKOPOCTHBIM
TOPHOJIBIKHBIM CITyCKOM, BO BpEMsI KOTOPOTO CHOPTCMEH HPOXOAHUT CEPUI0
0003HaueHHBIX (hIaKKaMH KOHTPOJIbHBIX “BOpoT”. OIleHKAa OMHOTO KaHaujara
3aHUMAET OT ISATU JI0 AECATH MUHYT B 3aBUCUMOCTH OT KOJMYECTBA MPEAJIaraeMbIX
CUTyaIruii. DTO MEHbIIIE, YeM BpeMs, HEOOXOIUMOE ISl MPOBEJECHUS UHTEPBHIO 1O
KOMIETEHIUSIM WJIM KOMIUIEKCHOTO TECTUPOBAHHUSA, IO3TOMY MpHU OOJIBIIOM
KOJIMYECTBE KaHAUAATOB HA BAKAHTHYIO JIOJDKHOCTH MeTof “CrianoM” MOXET OBITh
UCITOJIH30BaH JIJIsl IEPBUYHOIO OTCEBA Ha HaYaIbHBIX 3TAlax KOHKYPCHOTo 0TOOpa.
Merton oneHku nepconana “Cnaaom’” COCTOUT U3 CIAEAYIOUIUX 3TAMOB:
I-i1 atan: IloaroroBka K OLICHKE, BKJIFOYAET CICAYIOIINE 3a/1a4u:
1) omnpeneneHre KPUTEPUEB OLICHKU;
2) CcO3JaHUE LIKAJIbl U3MEPEHUSI KPUTEPUEB;
3) pa3paboTka mpoOIEMHBIX CUTYaIIH;
4) moArotoBka OJIAHKOB OLICHKHU.
2-i1 sran: OuEeHKa KaHIUIATOB, COAEPKUT CIEIYIOIINE MPOLELYPHI:
1) npexacraBiaeHue KaHAWIATA U MOSCHEHUE TIPABUJT OIICHKH;
2) BBICIYIIMBaHUE KaHAWIATOM MPOOIEMHON CUTYyaITNH;
3) QopmynupoBaHUE OTBETA HA BOMPOC IKCIEPTA 11O CUTYAIIUU;
4) oOlEHKa dKCIepTaMy OTBETOB KaHAMIAaTa COIIACHO KPUTEPUSIM.
3-ti atam: OOpaboTKa pe3yabTaToB, MPEANONIATaeT CICIYIONUE JCHCTBUS:
1) ocpenHeHue peE3yabTATOB OIEHKH MO KaXJAOMY KpPUTEPHUIO C

Y4€TOM OTBETOB Ha BCC CUTyalllH,



2) OCpeIHEHHE pe3yIbTaTOB OIEHKH I10 BCEM KpUTEPHUSAM IS
Ka)KJI0OTO KaHJIU]1aTa;

3) ocpeaHeHHE pE3yAbTaTOB OLEHKU [0 KaXJAOMYy KaHIUJATy C
YYETOM MHEHUS BCEX IKCIEPTOB;

4) ompeneneHne caMOro yCHelHoro KaHauaara.

Cnemyer yuecTb, 4YTO MOATOTOBUTEIBHBIM 3Tanm TpeOyeT A0CTaTOYHO
0oJBIIOT0 00bEeMa BPEMEHHOTO pecypca, Takke TpeOyeT BpeMeHH U oO0paboTka
pe3yJIbTaTOB, HO caM ‘“‘OYHBIM~ O3Tam IMO3BOJISIET JIOCTAaTOYHO OBICTPO OIICHUTH
00JBIIIOE KOJTMYECTBO KaHIUAATOB. [Ipolieayphl sTana HEMOCPEACTBEHHON OIEHKH
KaHJUAaTOB MPEACTABISIOT COOOM IUKII, TOBTOPSIOMIMIACS JJI BCEX MPETEHIEHTOB
C 3€pKaJbHON TOYHOCTHIO. Kpome TOro mpouemypbl co BTOPOM MO YETBEPTYIO
(BeICTTYyIIMBaHUE TIPOOJIEMHON CUTyanuu, GOpMYyITUpOBaHHE OTBETA Ha BOIIPOC TIO
CUTYalld U OILIEHKA JKCIIEPTaMU COITACHO KPUTEPUSIM) — 3TO “BIOKEHHBIN ITUKIT,
MOBTOPSIONIUNCS JIJI1 OJJHOTO W TOTO >K€ KaH/AWAaTa, KOTOPBIM pelIaeT Moapsia
HECKOJIBKO TPOOJIEMHBIX CUTYaIUi.

Cumyayus 1

Bbel — MeHemkep mo mepcoHany B KPYHHOW CTPOMTENIBHOW KOMIaHWu. B
CepelMHe TEKYIEro Mecsla OJHOBPEMEHHO YBOJBHSETCA OombIas dYacTh
COTPYJHUKOB OpraHu3anuu. Bo miaBe ¢ 3aMeCTUTENEM HBIHEIIHErO T€HEPAIBHOTO
JUPEKTOpPa OHM CO3Jal0T HOBYIO AHAJOTMYHYIO KOMIIAHHIO, KOTOpas CTaHOBUTCS
KOHKypeHToM Bareii. Beck ymenmmii nepconan noadupanu Bei. Bamu geiictus?

Cumyayus 2

Bbl — puHAHCOBBIN TUPEKTOP KPYIMHON TOProBOM KOMMAHUW U MOAOUpacTe
YelioBeKa Ha JOJKHOCTH IaBHOro Oyxrantepa. K Bam Ha coOecenoBanue
OPUXOIUT XOPOUIMM 3HAKOMBIM, KOTOPBIM TOA Ha3al BbIpyuns Bac, omomxus
KPYIHYIO CYMMY JICHET, M MPOCUT NPHHITH ero 0e3 koHkypca. C moirom Beri
pacIUIaTUIINCh. 3HAKOMBINA padoTan 1iaBOyXoM B OCHOBHOM Ha TOCHPEIINPHUSTHUSX,
O BEJCHHMM ydyeTa B KOMMEPYECKHX OpPraHM3alusX 3HAET HEMHOro, HO OOemaer
ObIcTpo HayuuThes. Y Bac ecTh Oonee qOCTOMHBIE KaHIUAATHI HA 3Ty AOJKHOCTD.

Bamm nevictBust?



Cumyayus 3

Bel — KoMMmepuecKud JHMPEKTOpP B KOMIIAHUH, KOTOpAas OTKPHIBAECT
PO3HMYHYIO CETh W3 IIITH MAarasMHOB. 3a HEIEII0 10 OTKPBITHS OTKA3aJICs OT
MPEJIOKEHHON €My JIOJKHOCTH JIYYIIMKA W3 HEMHOTOYMCIICHHBIX KaHJWJAaTOB Ha
MO3ULIMI0 HayaJbHUKAa PO3HUYHON cetu. JloOoe mpoMeyieHre B OTKPBITHH
Mara3uHOB TPO3UT IPOMAJIHBIMU YOBITKaMHU, a OBICTpOE MPUHATHE HA PabOTy HE
COBCEM TMOAXOJSIIET0 KaHAUJaTa — 3aHMWKEHHBIM OOBEMOM MPOAAXK W MOTEpeit
Ne0BOM penyTtanuu. Bamu neicteus?

Cumyayus 4

Bel — MeHemxep mo mnpomaxkaM TOProBOM KoMIlaHMU. Bam mnoctynaer
MpEeAJIOKEHUE OT KOHKYpHUPYIOIIeH (UpMbl: BhIOpATh NI€CATh JyUIIHX TOPTOBBIX
areHToB, paboTaronux B Bamieli komnanuu, U Bceli KOMaHA0W MeperTH paboTarh K
HuM. [Ipu kakux ycnoBusix Bel mpumere npennoxenue?

Cumyayus 5

Bbl — 3aBenytomnuii cynepmMapKkeToM, e IPaKTUKYEeTCs] caMOOOCTy>KUBaHHE,
T.e. KJIHMEHTBl CaMHM BBIOMpAIOT TOBap Ha creiUiaxkax. HemaBHO mnpousorien
WHIIUJCHT: OXPaHHUK, pabOTaIoOmuii B TOPrOBOM 3ajie, OTBJIEKCS OT BBIMOJTHEHUS
OPSIMBIX CITY>KEOHBIX OO0SI3aHHOCTEH H CTal KOHCYJBTHUPOBATh KIHMEHTA TIO0
0COOEHHOCTSM ToBapa. B 3T0 Bpems mpowusoluia Kpaxka, YTO OTPAa3WIM KaMepbl
BUJICOHAOTIONECHNS, HO HE 3a(UKCHpOBAI OXpaHHUK. B cBoe ompaBmaHue OH
TOBOPHUT, UTO MpOJaBIla HA MECTe HE ObLIO, a KIMEHT (KOTOphIA Bcerma mpas!)
3a7a1 BOIpoc. Bamu 1eiicTBHS B OTHOLIEHUU TPOBUHUBILIETOCS OXPAaHHUKA?

Cumyayus 6

Bl — nupexkTop MpOW3BOACTBEHHOM KOMIIAHMM W HEJIABHO NPHUHSUIM Ha
paboTy MOJIOZOTO MEPCIEKTUBHOTO COTPYIHUKA HA TOJDKHOCTh HAaualbHUKA OT/IeNa
pa3BuTHA. Y HOBOTO CIIEIIMAIMCTA OTIMYHBIE PEKOMEHJALUHU U, CAMOE€ INIaBHOE —
Macca cBexxux muaci! Bel Bo3maraete Ha HETro OONBIINE HAICKIBI, T.K. IOHUMACTE,
9TO HE0OXOIMMO Pa3BUBATh HOBBIE HAMpaBlieHUs JesaTeabHOCTH. OIHAKO, Cpa3y XKe
MOCJI€ TIPEACTABICHUS HOBUYKA KOJUIEKTUBY, COTPYAHUKU OTJENA PAa3BUTHUS CTaU

BOCIIPMHHUMATh HOBOSIBIICHHOTO HayajbHHUKAa “B MThHIKK . “Crapociykamue” He



XOTAT paboTarh MO MPEAJIOKEHHBIM CXe€MaM, C HPOHHEW BOCHPUHUMAIOT WJIEU
“Moso10r0” crienranucTa. Bbl IEHUTE OMBIT CBOMX COTPYAHHUKOB M HE XOTUTE HUX
TEpATh, HO KOHCEPBATU3M TOPMO3HUT pa3Butue. Uto nenars?
[Ipu opraHu3zanmMu OLEHKH NEpCOHANAa JIOTUYHO COOMIOAATh CIEAYIOUIHi
MOPSIJIOK TAIOB:
1) Onucanue pyHKIIMOHANIA HA KOHKPETHOM pabodyemM MecTe.
2) BeoigeneHnue Kir04eBbIX PAKTOPOB (KPUTEPUEB OLIEHKH) JIJIS JOKHOCTEH.
3) Co3znanue mKaJIbl U3MEPEHUS ISl KaKJI0I0 KPUTEPHSL.
4) OmnpeneneHue METOIOB U MOPSAJIKA IPOBEICHUS OLICHKH.
5) TlosicHeHue KpUTEPUEB U IPUHITUIIOB OLIEHKU COTPYIHHUKAM.
6) IlpoBeneHue OLEHOUYHBIX MPOLIEAYP U pacueT OO OLICHKH.
7) JloBeneHue pe3yabTaTOB OLIEHKU JI0 COTPYTHUKOB.
Onucanne ¢GyHKIMOHAIBHBIX OOS3aHHOCTEM Ha pabouuMx MecTaX MOXKET
ObITh YK€ IMPOBEICHO B OpPraHU3allMM paHee U 3a(PUKCUPOBAHO B CHCTEME
JOJKHOCTHBIX HMHCTPYKUMNA. Bpifenenne KiroueBbIX (PaKkTOpOB I KaxKIOM
JOJDKHOCTH TpEANoiaraeT TakKe pPaHXKUpPOBaHUE JTUX (AKTOPOB IO CTENEHH
3HAYMMOCTH, OIIPEIEIECHUE TPUOPUTETHBIX KPUTEPUEB U CTAHAAPTOB OLICHKHU.
[kanbr u3MEpeHusi KpUTEpUEB OBIBAIOT A0COIIOTHBIMU U OTHOCUTEIHHBIMH.
AOconroTHasT 1IKaja U3MEpAET KPUTEpUd B  HATypalbHbIX, (U3MUYECKUX
nokaszarensix (KOJMYeCTBE BBIPAOOTAHHON NPOAYKIMU B EAWHULAX, OOBEeMe
MOJIyYeHHOU MPUOBLIM B pyONsiX, BpeMEHHM MCHOJIHEHUS 3a/laHus B JHSAX, 00ObeMe
nepepabOTaHHOW JOKYMEHTAalMW B CTpaHulax U T.J.). OTHOCHUTENbHAs IIKaia
U3MEpSIeT KPUTEpUN B MPOILICHTAX MPOSBICHUS, Oamiax, AONAX €AUHHUIBI U T.J.
AOCONIOTHBIE IIKAJBl MCMOJIb3YIOT, €CIM KPUTEPHU HU3MEPUM, OTHOCUTEIbHBIC —
€CIIM €ANHULIBI U3MEPEHUS] KpUTepusi He oueBUAHBL. CO31aHUE IIKAJIbl U3MEPEHUS
COINPOBOYKIAETCS ONPEJIEIEHUEM CPEIHETO B IIKAJIE 3HAUECHUS KaK HOPMBI, a TAK)Ke
YPOBHEW HETOBBINOIHEHUS U IIPEBBILLIEHUS HOPMBI.
OmnpeneneHne METOJOB M TMOPsIIKA MPOBEACHUS OLUEHKH MPEeSyCMaTpUBAET
MUHHMH3ALUI0 YCHWIHNA MO OLEHKE (C YYETOM ONTUMAIBHOIO COYETAHMS ‘3aTpaThl

— Ka4eCcTBO’), OMPE/ICIICHUE PEATbHOCTU OCYIIECTBICHUS JAHHOTO BUJA OIECHKH,



pacueT OrpkeTa W HEOOXOJMMOTO KOJMYECTBA 3aHATHIX B OLIGHKE JIIOAEH U
BPEMEHU JJIs [TIOATOTOBKH U ITPOBEICHUS OLIEHOYHBIX MTPOLIEYD.

[TosicHeHMe KpUTEpUEB OLIEHKM paOOTHUKaM — BaXKHEHIIMA 3Tan
opraHu3aluy OoleHKUA. KpuTepuu v NpUHIMIBI U3MEPEHUS BKJIa/la COTPYIHUKOB B
o0mryro paboTy MODKHBI OBITh H3JI0KEHBI B TIOHATHOW (opMe U COOOIIEHBI
MEepPCOHAIy ellle JO Hadaja OleHKU. B ciaydae mioOanbHOW OLEHKH chenarb 3TO
MOXXHO Ha CcOOpaHMM KOJJIEKTHBA, B CiIy4yae JOKAJIbHOM — B paMKax
WHIUBUIYAJIbHOM KOHCYyJbTalMK. CrHenualucty KaJpoBOW CIyX)Obl HEOOXOIUMO
yOenuTbcs B MOHUMAHUU COTPYIHUKOB CUTYAllUH.

Jlanee cienayeT HENMOCPEACTBEHHOE MPOBEICHUE OLIEHOYHBIX MPOLENYp, IO
pe3ynbTaTtaM KOTOPOTO IMPOU3BOAMTCS pacdyeT oOIlel OIEHKH U COCTaBJICHHUE
AHAJIMTUYECKOTO OTYETa II0 WUTOraM MEPONpPUATUSA. AHAIU3UPYIOTCS YCHEXU U
cna0ble MecTa HE TOJBKO IS KaXIOro COTPYyAHMKAa B OTAEJIBbHOCTH, HO U B
MacmTabax Bceld KoMmaHuu. JloBeneHue pes3ylbTaToB OLEHKH 1O COTPYIHUKOB
’KeJlaTeIbHO MPOBECTU B MHIMBHAyaIbHOU Oecene. Eciu n3-3a MaciiTaboB OLIEHKH
3TO HEBO3MOXKHO, TO HAJ0 BBIAATh KAXXJAOMY COTPYIHHUKY aTTECTALMOHHBIM JIHCT,
KOTOPBIN JTOJDKEH COJEpXKaTb: CBEICHUS O COTPYAHHMKE, OLICHKU [0 KPUTEPHUSIM,
3aMEYaHUsd U PEKOMEHJALlUM, pelleHne Komuccuu. Ha ocHoBe HTOroBOro
OLICHOYHOIO JOKYMEHTAa COCTaBIIACTCS IUIAH JIMYHOIO Pa3BUTHs COTPYIHHKA,
IUTaHBI BCEX COTPYIHUKOB OOBEAMHSIOTCS B OOIIMI TUIaH Pa3BUTHUSI KOMIIAHUH.

Kpurtepuu oLieHKH y4acTusi CTyICHTa B IPOEKTE

10 6ana0B: BBICTABISIETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE Y4acTHE B
pa3paboTKe UM TPE3eHTAlMKM MPOEKTa, MpeasiaraeT KOHCTPYKTUBHBIE WJEU
OTHOCUTEIBHO COAEpKaHUA M  COCTABISIIOUIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHME, PEryJupyeT oOCyXKIEHHE MPOEKTa B TPYIIE, aHAIU3UPYET
BBICKA3bIBAHUSA U MPEIOKEHUS JPYTUX YYaCTHUKOB IIPOEKTa, PE3IOMHUPYET
CKa3aHHOE WU JielaeT OOOCHOBAaHHBIE BBIBOABI, BO BpEMs NPE3CHTALIUU HUIpaeT
AKTUBHYIO POJIb U IPUMEHSET IPUEMBI OPATOPCKOTO MaCTEPCTBA.

8-9 OamnoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET YyYacTHE B

pa3paboTKe U TpPE3eHTAllMU TMPOEKTa, MpeIaracT KOHCTPYKTUBHbBIE HJIEU



OTHOCUTEJIBHO COJIEPX AaHUSI U COCTaBISIONIMX IMPOEKTa, apryMEHTHPYET
COOCTBEHHOE MHEHHE, aHAJIM3UPYET BBICKA3bIBAHUS M TPEIJIOKEHUS JIPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpE3eHTALUU
UrpaeT aKTUBHYIO POJIb, HO IPUEMBI OPATOPCKOTO MAacTEPCTBA HE IPUMEHSET.

6-7 OamioB: BBICTABISIETCS CTYIAEHTY, €CJIM OH NPUHUMAET Y4YacTUE B
pa3paboTKe M MpPE3eHTAUUU I[POEKTa TOJbKO B BHJE OTBETOB HA BOIPOCHI
npernojaBarenss W APYTHX CTYJAEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE WU
OTHOCUTEJIBHO COJEPKAaHMSI W COCTaBIAIONIMX MPOEKTa HE IMpeajiaraer,
aHAJM3UPYET BBICKA3bIBAHUS M TPEMJIOKEHHUS APYrUX YYACTHHKOB IIPOEKTA,
PE3IOMHUPOBAHUE OTCYTCTBYET, BO BpEMs NPE3CHTAllMM HEAKTUBEH, IPUEMBbI
OpaTOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

0 OayuioB: CTYIEHT HAxXONWUTCS B ay[lUTOPUU, HO ydYacTHUS B TPOEKTE HE
MPUHUMAET, C OTBETAaMU Ha BOMPOCHI MpEenojaBaTelis U JPYruX CTYIEHTOB
3aTPyIHSETCs, NPEAJIOKEHUS JPYrMX CTYACHTOB HE AaHAJIMU3UPYET, y4yacTHE B
PE3EHTAlMU HE PUHUMAET.

MeToanuyeckne yKa3aHusl K NPAKTHYECKOMY 3aHATHIO 12

IIpe3denTanus AokjaagoB mno pedeparam Ha Temy «CoBpeMeHHbIE
npo0jieMbl  yYNPaBJICHUS YeJOBeYeCKMMH pecypcamm» (2 4ac.), ¢
HCIOJIB30BAHNEM MeTO0/1a AKTUBHOI0 00y4yenus — {luckyccust

3ananue:

1. Ilocne wsyuenuss Temwbr 3 Paznena [ BoiOpars TeMy pedepara u3
npeioxkeHHoro crucka «CoBpeMeHHbIe MPoOIeMbl YIPABICHUS YEIOBEYECKUMHU

pecypcammuy», Hanucarhb pedepar.
2. Ha npaktuyeckom 3aHatur 12 mNpoBEeCTHM NPE3EHTALUUIO JIyULIUX

noknagoB mo Teme «CoBpeMEHHbIE NPOOJEMbl YIPABICHUS YEIOBEUECKUMU

pecypcaMm.
3. B dopme amckyccuu OOCYyIuTh B TpYIIE COBPEMEHHBIC MPOOIEMbI

YIIPABJIEHUS YEJIOBEYECKUMU PECYPCAMU.
BepbanbHass KOMMyHUKalusi MpelHAa3HAaYeHa NIJs mepenadd (hakTUdecKou
uH(pOpMaLIUK, CIIOBO AJpPECyeTCs K CO3HAHMIO YEJIOBEKa, K €ro paluoHaJIbHO-

noruueckoir cdepe. VYmpapineHue BepOadbHON (CIOBECHON) KOMMYHHUKAIMen



MpEANoaraeT BJIAJACHUE OMNPEICICHHBIMA PEUYEBBIMU TEXHUKAMH: TEXHUKOU
(dbopMynMpoBaHUST BOMPOCOB, TEXHUKAMHU AKTUBHOTO CIYIIAHUS, TEXHUKAMHU
apryMEHTAIUU U TIPEOJIOJICHUS] BO3PAKEHUM.

Texnuka (QopMynupoBaHUsS BOMPOCOB — OSTO ONEPUPOBAHUE BOMPOCAMU
Pa3HBIX TUIIOB, KOTOPOE MOAPA3yMEBAET JJIOTUUYHOE COUYETAHUE ITUX BOMPOCOB IS
JOCTHXEHUS TpeOyeMoi 1enu. Paznuyaror cieayroniyie TUIbl BOITPOCOB:

* 3aKpbIThble BOIMNPOCHI MPEANOJIAraloT CTaH/IAPTU3UPOBAHHBIN, KpaTKUN WU
OIHO3HA4yHbIM oTBeT: “/la”, “Her”, 1eab 3aKpbITBIX BOMPOCOB — IMOJYyYUTh
comiacue WM MOATBEPKICHUE.

* OTKpBITBIE BOIMPOCHI MPEIONaratoT pa3BepHYTHI OTBET B OTHOCHUTEIIBHO
cBOOOIHON (hopMme C pacCyXIeHHUSIMH OTBEYAIOIIEro, OHM HAYMHAIOTCA CO CJIOB:
“ITouemy?”, “3auem?”, “Kakum obpazom?”, “Kak?”, ueab OTKPBITBIX BOIPOCOB —
Pa3roBOPUTH COOECETHUKA, TTOTYIUTh HHPOPMAITHIO.

" AJIBTEpHATUBHBIE BOMPOCHI COAEPKAT B (DOPMYIUPOBKE BapUAHTHI OTBETOB U
COI03 “WNK”, UX 1LeJb — MPEJOCTABUTh COOECEIHUKY BBHIOOP U3 JIBYX BapUAHTOB,
YCKOPUTH IPUHSITHE PEUICHUSI.

» PaznenurenbHbIE BOINPOCHl 3akaHuMBaercs cioBamu: “He tak m1u?”,
“IlpaBna?”, “lIpaBunbHO?”, “Bbl comiacHbl?”’, WX 1elb — [OJIYYUTH
MOJTBEPKJICHUE CIPABEIJIUBOCTH CKa3aHHOTO WJIM coIache coOecelHuKa TIo
OYEBHJIHBIM IMMYHKTaM U 00ECIIEYUThH BOBJICUCHUE €T0 B PA3rOBOP.

®  VTOYHSIOIIME BOINPOCHl HAYMHAKOTCA C BOMNPOCUTENBHBIX cioB: “YUto?”, “Ine?”,
“Korma?”, “Kyma?”’, “Ckompko?”, “Kakoii?”’, WX meap — TMOJXyYeHUE TOTOTHUTEIHHOU
nH(}OpMAIH TI0 TOBOTY KaKOH-JIMOO YaCTHOCTH.

AKTHBHOE CIyllIaHUE — HabOp NMPUEMOB U METOJIOB, KOTOPbIE MPUMEHSIOTCS
IJIS. TOTO, YTOOBI TOMOYb COOECEIHUKY BBICKA3aThCsl, MPABUIIBHO TOHECTH CBOIO
MBICITB. DTO — BUJ CIIyIIaHHS, B KOTOPOM Ha MEPBBIH TUIaH BBICTYMAET OTPAKEHHUE
uH(popmay, oOecredeHne aJeKBaTHOW oO0paTHOMl cBs3u. Llenb akTUBHOTO
CIlylIaHWs — JOHECTH J0 TMapTHepa, 4YTO INepefaBaeMas UM HHQPOpMAaIHs

IMpaBUJIbHO ITOHATA.



MOo>KHO Ha3BaTh HECKOJIBKO TEXHUK aKTUBHOTO CIYIIAHUS:

* TexHMKa MHUHUMAIBHOTO TMOOMIPEeHUs (HEepe(eKCUBHOE  CIyIIaHUE):
BHUMATEJIbHOE MOJYaHWE C MUHHMMAJbHBIM MOOLIPEHUEM TOBOPSAILIETO MapTHEPA,
KHBaHHUE TOJIOBOM, HCIOJB30BAaHHWE MEKIOMETHH: “ma-ma”, “IoHuUMar”,
“mponoipKanTe”’, “UHTEPECHO .

* OrTpakeHHE YYBCTB: AaKIICHTUPOBAHUE M MPOTOBAPUBAHUE HMOIUN st
CHIKEHHSI SMOLIMOHAIIBHOTO Hakaja, MOOLIPEHUs MapTHEpa K MPOAOIKEHUIO
pacckasa.

* [loBrOopeHue (dXanupoBaHUE): TOCIOBHOE BOCIPOU3BEICHHE, ITUTUPOBAHUE
CKa3aHHOT'O MapTHEPOM, MOBTOPEHUE MOCIEAHUX WM IIABHBIX MO CMBICIY CJIOB
IapTHEPa, BO3MOKHO, C BOIIPOCUTEIIBHOW HHTOHALMEN.

» [lepedpasupoBaHue: KpaTkas TMepenada CyTH BBICKA3bIBaHUS IapTHEPA
CBOMMH CJIOBaMH, JIAKOHWYHasi COOCTBEHHAass (POPMYIMpPOBKA COOOILIECHUS JUIs
MIPOBEPKU €10 TOUHOCTH.

* HuTepnperanus: BbICKa3bIBAHUE MPEINOIIOKEHUS 00 MCTUHHOM 3HAUYCHUU
WJIM O MPUYMHAX U LEJSX CKa3aHHOTO MapTHEPOM.

* Pe3tomMupoBaHuE: MOJABITOXKUBAHNE OCHOBHBIX HMJIEM W UYyBCTB TOBOPSILIETO
napTHepa, YMECTHO B KOHIIE Oecellbl MJIA €€ JOTUYECKOM YacTH.

AprymMeHTanuss — CHCTeMa YyTBEpXKACHUM, NpeAHa3HAYEHHBIX NS
000CHOBAHUS WJIA OTPOBEPIKEHUS KaKOTO-T00 MHeHUs. Cpenu TeXHUK (METOJIOB)
apryMEHTAIMU U TIPEOJI0JICHUS BO3PAKEHUM MOYKHO YIIOMSIHYTh:

* @yHIaMEHTAJIbHBIA METOJ — U3JI0KEHUE (PAKTOB U KOHKPETHBIX CBEACHUIA.

u MCTO}I IIPOTUBOPECUYHSA — BbIABICHHC HpOTHBOpe‘II/Iﬁ B PACCYKIACHHAX
OIIITIOHCHTA.
. MCTOI[ HN3BJICYCHMUA BBIBOJOB — TO4YHasd aprymeHranusi, KOTOpad

NOCPEICTBOM YACTHBIX BBIBOJIOB IIPUBOJIUT K JKEIIAEMOMY UTOTY.
* Meron cpaBHEHUSI — NPUMEHEHNUE ApTYMEHTOB, OCHOBAHHBIX HA CPABHEHHUSIX.
* Meron comacus ¢ mocieayrmum onposepxkenuem (“Ila, HO”) — cHavana
CJIEIyeT COIIacue C BO3MOXKHOCTBHIO CYIIIECTBOBAHUSI TOUYKM 3PEHHUS OMNIOHEHTA,

MIOTOM BO3pa)kKEHUE.



* Meron moaxBara PEIUVIMKM — MPUMEHEHWE PEIUIMKU OIIMOHEHTa B IEJX
YCUJICHUS COOCTBEHHOM apryMEHTAIIHH.

Cnenyer TOMHUTB, YTO JUIS MaKCUMajdbHO 3(PGEKTUBHOTO NPUMEHCHHS
TEXHUK AapryMEHTAllMd W TMPEOAOJCHUS BO3PAKEHUNW MOXKHO TMOCTEIEHHO
MOBBIMIATE  CIOKHOCTh OOCYXJTA€MBIX BOIIPOCOB, pa3lemsiTh MpobOiIeMy Ha
OTJICTIbHBIE COCTABJISIONIME, a TakKXKe dalle IOAYepKUBaTh OOIIHMe HWHTEPECHI,
00BbEeTUHSIONIHNE ONIIOHEHTOB.

MonynbHO-pEeHTHHIOBasT CXeMa IPEArnojaraeT, 9YTo CTYACHT IJis IMOJTyYCHHS
3a4eTa 1Mo JaHHOW NUCHUIUIMHE JokeH HaOparh oT 61 mo 100 Gamtos. bamisl,
XapaKTEPU3YIOIINE YCIEBAEMOCTh CTYJAEHTa IO JUCIUILINHE, HAOMPAIOTCS UM B
TEUCHHWE BCEro Iepuona OOydeHHs 3a HU3ydYCHHE MOJIyJel: Ha ayJIuTOPHBIX
3aHSATUAX, TPOMEKYTOUHOM KOHTPOJIE.

Bainel npucyxaatorcst o pes3ylibraraM padoThl Ha JIEKIHIX, 38 BBIIOJHEHHUE
MPAKTUYECKUX U CAaMOCTOSITEIbHBIX 3aJIaHUi. J|OMOJHUTENbHBIE «ITPEMUATILHBIC)
OaJUibl CTYIEHT MOXET MOJYyYHUTh 3a IMOCEHAaeMOCTh 3aHATHI. MakcumanbHOE
KOJIMYECTBO OajiyIoB 3a paboTy Ha MPAKTUYECKOM 3aHSATHHW MOXKHO IIOJTYYHTb,
JIEMOHCTPUPYS XOpoIllee 3HaHWE TeKcTa ydeOHMKa, yMmMeHue (opMupoBaTh U
apryMEHTHPOBATh COOCTBEHHYIO TTO3UIIHIO.

Ha ocHoBanum HaOpaHHBIX OajlJIOB, YCIIEBA€MOCTh CTYJICHTOB B CEMECTpE

ONpCACIACTCA CIACAYIONIMMHA OLICHKAMUA: «3a4YTCHO», «HC 3a4YTCHO).

VII. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JAUNCIUIIJIMHBI
Jlis ocy1iecTBiIeHUsT 00pa30BaTeIbLHOIO IMpouecca 1Mo JucuuIuinie « OCHOBBI
yIpaBJIeHUs NEPCOHATIOM» HeoOXouMa y4yeOHasi ayIUTOpUsl ¢ MYJIBTUMEIUNHBIM

MIPOEKTOPOM U SKPAHOM JIJIsi JEMOHCTPALIUK MPE3EHTALMI IO TEMaM Kypca.
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CamocTrosiTesibHAsE padoTa 00y4aK0IIMXCS 10 JMCHUIIMHE
«OcHOBBI ynipaBJieHHS epcoOHATIOM» (72 YyacoB)

CamocTtosTenbHas paboTa CTyJEHTOB, IPEAYCMOTPEHHAsI YUEOHBIM IIJIaHOM,
criocoOcTByeT Oosiee TTyOOKOMY YCBOEHHIO M3ydaeMoro Marepuaina, (GhopmMupyer
HaBBIKM UCCJIEAOBATEIbCKOW pPabOThl UM OPUCHTUPYET HA YMEHUE NPUMEHSTH
TEOPETUUYECKUE 3HAHUS HA MTPAKTHKE.

CamocrosiTenbHast paboTa CTyJIEHTOB B paMKax Kypca «OCHOBBI yIIpaBJICHHUS
NEPCOHAJIOM» COCTOUT U3 CIAEAYIOIIUX BUOB:

— TIONTOTOBKAa K TMPAKTHUYECKUM 3aHATHUSM, MPOBOANMBIM B (dopMme
JUCKYCCHI, MO3rOBOIO IITypMa, JEJIOBOM HUIPbl: H3yYEHUE PEKOMEHJIOBAHHBIX
MCTOYHHUKOB M MCCJIEI0BATEILCKON JIUTEPATYPHI,

—  BBINOJHEHUE TBOPUYECKOTO U MPAKTUUYECKUX 3aJIaHH,

— JIopaboTKa MPOEKTOB M MOJTOTOBKA K UX MPE3CHTAIIUH,

— HamucaHue pedepara M IMOATOTOBKA MPE3CHTALMM JIOKJIaJa MO TeMe
pedepara,

— TMOATOTOBKAa K TMPOMEKYTOYHOM aTTecTallMd: TECTUPOBAHUIO U
co0eceI0BaHuIO MO BOIIPOCAM K 3a4ery.

[IpoBepka C€aMOCTOATENBHOW TIOATOTOBKM OCYUIECTBIIETCS Kak Ha

IMPAaKTUYCCKUX 3aHATHAX, TdK U B XOJAC TCCTHUPOBAHUA.

IInan-rpadguk BHINOJIHEHUSI CAMOCTOSATENbHON PadOThHI 10 AUCHUILJIMHE
«OCHOBbI YITPABJIEHUS ITEPCOHAJIOM»

Ne | lara/cpoku Bua camocrosiTeJIbHOM IIpumepHbie | PopMa KOHTPOJIsA
1/ | BHINOJIHCHHSA padoThI HOPMBI
BpeMeHH Ha
BbINIOJIHEHHE
1 1-2-a Henens BrinonHeHre TBOPUECKOTO [TpoBepka TBOpUECKOTO
3ananust «OprrecT, 6 3a/laHusl, IPOBEACHUE
MOJITOTOBKA K IUCKYCCUU IS JIUCKYCCUU
3aHsTUs |
2 3-s1 Henens [ToaroToBka K AUCKyCCUH 4 [IpoBenenue
JUISL 3aHATHS 2 JIUCKYCCUU
3 4-51 Henens BrinonHneHne npakTuuecKoro [IpoBepka
3ananus «Cucrtema menem» 4 CaMOCTOATEIbHOMN
paboTHI
4 4-s Henmens [ToaroToBka K AUCKyCCUH 6 [IpoBenecHue

JUIA 3aHATHUA 3 JAUCKYCCHU




5 | 5-a Henens BelnosiHeHNHE PAKTUYECKOTO 6 IIposepka
3aiaHus «3asBKa Ha moadop» CaMOCTOSITEIILHOU
paloThI

6 5-s1 Henens [ToaroroBka Kk MO3roBOMy 6 [IpoBenenue
TYPMY U TUCKYCCUU ISt MO3TOBOIO HITYypMa U
3aHsTHs 4 JUCKYCCUU

7 6-s1 Henens ITonroroBka K TUCKyCCHH 6 IIpoBenenue
JUISL 3aHATHSL 5 JUCKYCCUU

8 7-8-s1 Henmenst JlopaboTka mpoekTa ¢ 6 [IpoBenenue
3aHATHUSA 6, IOATOTOBKA K €T0 MPE3EHTALINH ITPOEKTa
MIPE3CHTAIINH

9 9-1 Henens ITonroroBka K IUCKyCCHUU 6 IIpoBenenue
JUTS 3aHATHS 7 JIMCKYCCUU

10 10-s Henens JlopaboTka mpoeKTa ¢ 6 IIpoBeneHue
3aHATHUS 8, IOATOTOBKA K €TO0 MIPE3CHTAINH MMPOEKTa
MIPE3CHTALIUN

11 11-12-1 menens | JlopaboTka mpoekra ¢ 6 [IpoBenenue
3aHATHUS 9, MOATOTOBKA K €T0 MPE3EHTALINH MTPOEKTA
IIPE3CHTALNH

12 13-5 Henens JopaboTka npoexra ¢ IIpoBenenue
3aHsATUs 10, TOATOTOBKA K 6 Mpe3eHTAlNK TIPOCKTa
€ro Npe3eHTaIluu

13 14-16-s1 negens | IloaroroBka K €I0BOM UTpE, [IpoBenenue nenoBou
JI0paboTKa IpoeKTa ¢ 9 UTPBI U IIPE3EHTALNH
3aHsATUS 11, moaroToBKA K MPOEKTa
€ro Npe3eHTaIuU

14 | Becw cemecTp Hanmcanwue pedepara, [Tpoepka pedepara,
MOJITOTOBKA K MPE3CHTAIIIU 4 MIPOBE/ICHUE
JOKJIaga o Teme pedepara MIPE3CHTALNH T0KJIaJa
Ha 3aHITHH 12

15 BECBH CEMECTP ITonroroska k IIpoBenenue
MIPOMEKYTOTHOU TECTUPOBAHUS U 3a4eTa
arTecTaluu: TECTUPOBAHUIO 27
U co0eceoBaHuIO 10
BOIIPOCAM K 3a4eTy

BCEI'O: 108

MeToanuyeckne peKOMEHIAUN AJIs1 CAMOCTOATEIbHOM padoThl 1

«Cucrema mejiein»

3ajaHue: COCTaBUTh CHCTEMY LEJIed Uil COTPYyJHUKAa Ha OIpPEACIICHHON

nomkHOoCTH coracHo TpeboBanusiMm SMART u npunnumam MBO.

[losicHeHus K 3a0aHUTO;

[TonpoOytiiTe

OLICHUTb  YPOBEHH

BBITTOJIHCHU A

IMOCTABJICHHBIX TICPCH

COTPYAHHMKOM IIeJied M0 METOJy yIpaBlieHus mo ueiasiM wid Management by

Objectives (MBO), koTopblii paccMOTpeH B JICKIIMOHHOM Marepualie kKypca. B




Ka4eCTBE NpUMEpa MOKHO HPUMEHUTh 3TOT METOH JUIsl OLIEHKH pPE3yJIbTaToB
NEepUO/Ia C LEJbI0 BRIUUCICHHS pa3Mepa NPEMUU IS CIICIUAINCTA OT/AeIa KaJpoB.
[Ipeanonoxum, 4TO PYKOBOAMTENH OT/AENAa KaJpoB B Hayaje MEepUoAa OIEHKHU
BBICTABUJI CBOEMY IOMYMHEHHOMY I1€lH, 3a(UKCHPOBAHHBIC B TEPBOM CTOJIOIE
TaOJIUIIBL.

Kpurepruem BBINOJHEHUS TIEPBOM €M SBISETCS MOJINUCH JUPEKTOpa Ha
CKOPPEKTUPOBAHHOM IITATHOM PACIIHMCAHUH; KPUTEPUEM JOCTUKEHHUSI BTOPOH EH
— “3aKkppITHE” BaKaHCHUU KJIAQJIOBIIUKA, T.e. IPUEM Ha pabOTy HOBOTO COTPYIHHMKA
Ha 3Ty CBOOOJHYIO JIOJDKHOCTB; KPUTEPUEM UCIIOIHEHHUS TPEThEH IeIM — TOTOBas
aHKeTa, COIIaCOBaHHAsl C PYKOBOJCTBOM. Takke B Hauajie mepuoaa OUEHKH ObUIH
orpeseieHbl KO3 GUIIUESHTHI YASIBHOTO BECa e B 3aBUCUMOCTH OT BaXKHOCTH
€€ MCIOJIHEeHHSI, KOTOPBIE JIJIsl pacCMaTpUBAEMOI0 IpUMEpPa MPUBEICHBI BO BTOPOM
CTOJI011€ TaOJIULIBI.

Tabnuiia — KoHTponb BEIIOIHEHHS TOCTABIECHHBIX Hesei MeTogoM MBO

e Koagppunuenr IIpoueHT Peaynbrar
Ba)KHOCTH LIEJIH BBINOJIHECHHS LIEJIU

1) CxoppekTHpoBaTh MTaTHOE 0.3 100% 30%
pacnucanue
2) 3aKpbITh BAKaHCHUIO 0.6 0% 0%
KJIa/IOBIIMKA
3) CocTaBUTh aHKETY OLIEHKH 0.1 80% 8%
COTPY/IHUKOB

) 1 38%

Kak BUIHO U3 TaOIUIlbl, TOA00P COTPYAHHMKA HAa JOHKHOCTh KJIAJOBIIUKA —
ATO camMasi BayKHasl JUIsl KOMIIAHWUU 11eJ1b, & COCTABJICHUE aHKEThI OIEHKU — camas
Majo3HauMMas u3 Tpex ueneil. Cienyer 3aMeTHThb, 4TO cymMma KO3()pPHUIMEHTOB
BaYXHOCTH LIEJIM BHE 3aBUCHMOCTH OT KOJMYECTBA CaMUX LI€JIEd BCErjga JO0JIKHA
PaBHATHCS €IMHULIE, JOJIU KOTOPOU pacrpeessioTcs MEXI1y LEeIsIMU.

JomycTuM, 4TO B KOHIE IEpUOAA OIEHKH CHEUUAUCT OTAeNa KaJIpoB
ckoppektrpoBall mratHoe pacnucanue (100% BbINOTHEHUS LIE€NN), TAK U HE HAIIEN
COTpPY/JHMKA HAa BAaKaHTHYIO JNOJKHOCTH (0% BBINOSHEHHUS LEIH), a aHKeTa Obuia
COCTaBJICHA, HO MOKa HE coracoBaHa ¢ pykoBoJACTBOM (80% BBIMOJHEHHUS 1EIH).

OTU JaHHBIE YKa3aHbl B TPETHEM CTOJIOIIE TAOTHIIBI.




PesynbraTuBHOCTS pabOTHI CHEIUANKCTa OTAENa KaJpPOB PACCUUTHIBACTCS
NyTeM TepeMHOXEeHUs Kod(h(dUIIMEHTa BaXXHOCTH 1€MW HAa TPOLEHT ee
BbINIONTHEHUS. [TocTpouHOE Mpou3BeeHNE TaHHBIX 3alMCAHO B YETBEPTHIN CTONIOEI]
tabmuibl. CymMMa pe3ylibTaTOB BBITIONHEHUS Iienei coctaBiseT 38%, T.K. ObLIH
BBITIOJTHEHBI JIBE HE caMble BakHbIe 1ieNn. Eciu 061 coTpynauk Ha 100% BBITTOTHUIT
MIEPBYIO U BTOPYIO 11€]1b, UMEIOIINE TPUOPUTET MO BAXKHOCTH, TO PE3YJbTAT paOOThI
3a nepuos coctaBuil 061 90%. MimeHnHo 3Ta urorosas nudpa u BIUSET Ha pa3Mep
peMUaIbHON YacTh 3apa0O0THOM TIaThl, KOTOPBIN JOJDKEH OTpa)XaTh PE3yJIbTaThl
Mepro/ia OLECHKHU.

AHanoruyHeIiM 00pa3oM paccuutaiite mo MBO pe3ynbsraTuBHOCTH pabOTHI
COTPYAHMKA HA ONPEIECICHHON JOKHOCTU, CPOPMYIUPOBAB VISl HETO CUCTEMY U3
5-tu neneit ¢ kodPPuUIMEeHTaMu BaXXHOCTH U TIPEIOIOKUB MTPOIICHT BHITIOTHEHUS
10 UTOraM MePUOA.

Kputepun o11eHKH BBIMOTHEHUSI CTYICHTOM MPAKTUYECKOTO 3aJJaHUS
«Cucrema nenen»

5 0anIoB: BBHICTABISETCS CTYIIEHTY, €CJIM OH MPEJICTABISAET K OLIEHKE CUCTEMY
nesneit, coorBeTcTByromux tpedoBanusiMm SMART, Moxer mosicHuTh (YCTHO WITU
NUMCbMEHHO) KPUTEPUHM OLEHKHU JIOCTHKEHHS LIeJIeH, MpUYeM I KaKI0H LeNH
onpeneneH ko3 UIIMEHT BaXKHOCTU (yIEIbHBIN BEC), pacueThl Pe3yJbTaTUBHOCTH
TpyAa COTPYIOHHWKA, IJIi KOTOPOTO pa3paboTaHa CUCTEMa IIeNiel, MPOU3BEICHBI
KOPPEKTHO.

4 Oanna: BBICTaBISIETCS CTYACHTY, €CJIM OH MPEACTABISIET K OLEHKE CUCTEMY
nesneu, coorpeTcTByOmux TpedboBanusM SMART, MoxeT MosCHUTH (YCTHO WIIH
MUCbMEHHO) KPUTEPUM OIEHKHU JIOCTIDKCHMS IIeJIeH, pUYeM JJisd KaXKJI0u Iesu
ompezieieH Kod(DPUIMEHT BaXHOCTH (YIACNbHBIA BEC), OJHAKO PACUETHI
PE3yABTATUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTO pa3paboTaHa cucTeMa IIeJIeH,
MIPOU3BEICHBI HEKOPPEKTHO.

3 Oayta: BBICTABISIETCS CTY/ACHTY, €CJIM OH MPEACTABISIET K OICHKE CUCTEMY
1enen, coorBeTcTByIomUX TpeboBanusiM SMART, HO HE MOXET MOSACHUTH (YCTHO

WJIU MHUCbMEHHO) KPUTEPUU OLICHKU JOCTHXKCHUS 11eJIe (B ATOM Cilydae pacyeThl



PE3yABTATUBHOCTH TPY/a COTPYAHHKA, JUIsl KOTOPOTO pa3paboTaHa CUCTEMa IIeeH,
HE UMEIOT CMBICIIA).

0 GaIoB: CTYAEHT HE BBIIIOJIHUII 3aJJaHUE.

MeTtoauyeckue peKOMeHAAIUM /I CAMOCTOSITE/ILHOI padoThI 2
«3asiBKa Ha moadop»

3ajaHue: COCTAaBUTh 3asiBKy Ha MOA0Op COTPYyJHUKA, B KOTOpPOM OymyT
OTpakKeHbI KIFOYEBBIE TPEOOBAHUS CO CTOPOHBI JOJKHOCTH, KaHAJIbI MPUBJICUCHUS
¥ METOJIbI 0TOOpa KaH IU/1aTOB.

[losicHeHUs K 3aJaHHIO:

AHanu3 paboThl — 00N TPOTIECC UCCIIEIOBAHUS U OIIEHKH Pa0OT, KOTOPHIN
IpeJnoyiaraeT M3JIOKEHHWE CyTH paboduero mporiecca, onpeneicHue (QUu3nvecKux,
MICUXOJIOTUUECKUX M TPO(PECCHOHANBHBIX TPEOOBAaHUN K MEPCOHANY, a TaKXkKe
YCJIOBHM 3aHATOCTH. AHAIN3 padOThl WK OMHMCaHUE JAOKHOCTU (job description)
MIOMOTaeT TOYHEE OIPEACIUTh XapaKTEPUCTUKH TPO(ECCHOHAIBLHOTO |
MICUXOJIOTUYECKOTO TMOpTpeTa OyaylIero COTPYAHMKA, UYTO TIO3BOJSET CHENaTh
nporecc noadopa 6osee JEerKUM U MEHEe I0POrOCTOSIINM.

CyliecTByeT  HECKOJIBKO  Pa3HOBHUIHOCTEH  JOKYMEHTOB,  KOTOPBIE
COCTaBJISIFOTCS. HA OCHOBE aHaliu3a padoThl: Kiaccudukaims paboT, JOHKHOCTHAS
MHCTPYKIIMS, IICUXOTpaMMa | 3asBKa Ha MoA00p COTPYIHUKA.

Knaccudukaruss pabor (orgware) — JTOKYMEHT, KOTOPBIH OIpeaenseT
KaTETOPHH, PAHTH WX KJIACCHI TOJDKHOCTEH, CYIIECTBYIONINX HA MIPEANPUATHH.

JIomKHOCTHAasT WHCTPYKIHMS — OPraHU3aIllMOHHO-TIPABOBOM  JTOKYMEHT,
KOTOPBI TOYHO OMNpeAenseT Ienb, (QyHKIUOHAIbHBIE OOS3aHHOCTH, TpaBa H
OTBETCTBEHHOCTh COTPYIHHKA MPHU OCYIICCTBICHUN MM CIY)KEOHOU NEATEITHHOCTH
COMIACHO 3aHUMAEMOU JTOIKHOCTH.

[lcuxorpamma (crenudukamuss pabOTHUKA) —  JTOKYMEHT, KOTOPBIH
onpezenser MNpodhecCUOHATbHO BaXKHBIE KayecTBa COTPYIHHUKA Ha JaHHOU
JOJDKHOCTH M TPEOOBAHMS, MPEABSIBISICMbBIC JISATCILHOCTBIO K MCTIOJTHUTEIIO:
—Ounorpaduueckue naHHbIe (BO3PACT, CEMEWHOE MOJIOKEHUE U 0OCTOSTEIHCTRA);

—(pusnonoruueckue TpedoBaHus (1Mo, 30POBbE, BHEITHOCTh, TEMIIEPAMEHT);



—npodeccuoHanbHbIe TPEOOBaHMS (3HAHUS, YMECHHUSI, HABBIKU, HHTEIIJICKT);
—TICUXOJIOTHYECKAE TpeOOBaHUS (JTMYHOCTHBIC KA4eCTBA, XapaKTEPOJOTUUYECKHE
0COOCHHOCTH, CHIOCOOHOCTH, HHTEPECHI).

3asiBkKa Ha MOMOOP COTPYAHHWKA — JOKYMEHT, KOTOPBIA yCTaHaBIMBACT
MPUOPUTETHBIE TpeOOBaHUS K KaHauaaraMm, (OpMYIHUpPYeT KpHUTEpUu OTOOpa
MEPCOHAJIA C YUETOM MPOBEACHHOTO aHan3a PaOOThHI.

OOpazenr 3assBKM Ha NOA00Op TNEpcOHaNa, KOTOpash COAEPIKUT CIHUCOK
(dbopMaNbHBIX TPEOOBAHMK K KaHUAAaTaM, IPEACTABIICH B TaONHIIC.

Tabnuia — 3asska Ha NOAGOP COTPYTHUKA

Bakancus

ITonpaznenenue

CDYHKHI/IOHEIJ'IBHBIC 00513aHHOCTH

O06pa3oBanue

OnbIT paboThHI

YPOBGHI) BJIAACHWA KOMIIBIOTCPOM

3HaHue HHOCTPAHHBIX A3LIKOB

HpO(beCCI/IOHaJ'IBHO BaXHBIC Ka4CCTBaA

VYenoBuss  Hailima  (pexxuM  paOoThl,
CTPYKTypa 3apaboTHOM TUIATHI,
WCTIBITATENIbHBIN CPOK)

Kanan IIPUBJICYCHUA KAHANUIATOB

MeTOI[I)I OIICHKU KaHAU1aTOB

KoneuHo, 310 — camblii oOuuii 006pasel; mogo0HO0M 3asBKH, OH MOXET OBbITh
pacuiupeH U MOAU(PUIIMPOBAH C YUeTOM CHEelU(PUKH KOHKPETHOW OpraHU3alvu.
3asBKy Ha T10Om0Op COTPYAHHKAa COCTABIISIOT JIMHEHHBIE PYKOBOAWUTENH, T.C.
HauyaJIbHUKU OTJACJIOB M TOJIpa3/ejieHN, Ha €€ OCHOBE CIICIIUATUCTAMH KaJPOBOM
CITY)KOBI OIPEACISAIOTCS UCTOYHUKH HaOOpa, METONBI OIICHKH IEepCOHalIa. 3asBKa
Ha TOA0Op COTPYIHMKA, KaK M ICHXOTrpaMMma, IMpeaHa3HaueHa I CIIY)KEeOHOTO
WCIIOIb30BAHUS JIMHEMHBIMU U (PYHKIIMOHAJIBLHBIMUA PYKOBOAMUTENSIMU. B oTiauumne
OT JOKHOCTHOM MHCTPYKIMH, O3HAKOMJICHUSI COTPYJHUKOB M KaHAWAATOB C
3asBKOM Ha 1MoaOOp HE MpearnoaracTcs.

Kputepun o11eHKH BBIMOIHEHUSI CTYICHTOM MPAKTUUYECKOTO 3aJIaHUS

«3asBKa Ha MoadOP»
5 0ajioB: BBICTABISACTCS CTYACHTY, €CIM OH TMPEJCTaBISICT K OICHKE

chOpMHUpPOBAaHHYIO 3asiBKy Ha TIOA0OOpP COTPYAHHMKA, KOTOpas COMEPIKHT




OTIpe/ICIICHHBIE, COOTBETCTBYIOIIUE JOHKHOCTH, TPEOOBaHUS K KaHIAUIATY, a TAKXKE
KaHaJIbl PUBJICUCHHUS U TIPEATNOIAraéMble METObI OIICHKU KaHIUaTOB.

4 Oamna: BBICTABIAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OLICHKE
chOpMHpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHKA, KOTOpas COMEPIKHT
OIpE/IEICHHbIE, COOTBETCTBYIOILIUE JOKHOCTH, TPEOOBaHUS K KaHAUAATY, a TAKXKE
KaHaJIbl IPUBJICUCHUST KaH/IUIaTOB.

3 Oamna: BBICTABISAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OIICHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOAOOpP COTPYAHHMKA, KOTOpas COIEPXKHUT
OTIpe/ICIICHHBIE, COOTBETCTBYIOIINE TOJDKHOCTH, TPEOOBAaHUS K KaHAHUATY.

0 GaIoB: CTYJACHT HE BBHIIIOJIHUI 33]JaHUE.

MeTtoauyeckne peKOMeHAAIUM IS CAMOCTOSITE/IbHOI padoThl ¢
HCTOYHMKAMHU ¥ HAYYHOU JIMTEPATYPOil € eJIbI0 MOATOTOBKH K
NPAKTUYECKUM 3aHATUAM (JJUCKYCCHM, MO3TOBOM IITYPM, MPOEKTHI), K
MPOMEKYTOYHOM aTTecTAlMU (TeCTHPOBAaHUe, co0ece10BaHue)

[Ipn wu3ydyeHHH COBPEMEHHBIX MPOOJIEM YMpaBICHUS YEIOBEUYECKUMU
pecypcaMu Hejb3si OTPAaHUYMBATHCS TOJIBKO pabOTO#l ¢ MOMYJSAPHBIMU MHTEPHET-
pecypcaMu 1 ydeOHOU TuTepatypoil. J{s momydenus aniekBaTHOTO MPEACTABICHUS
0 MpobJIeMaThKe Kypca HEOOXOAMMO 00paTUTHCA K HAYYHOW U UCCIIEI0BATEIHCKON
muteparype. Ilpm paboTe Cc TekCcTaMuM BaKHO COCPEIOTOYMTH BHUMAHUE Ha
KJIFOUEBBIX HJIeIX U TMOHATUSAX. CTyIeHT JOJDKEH YMEThb YE€TKO U JIAKOHUYHO
dbopMynupoBarh T€ NPOOJEMBbI, KOTOPHIE PAcCMarpyMBaIOT HU3y4aeMble aBTOPBI,
BBIICNIATh HauOoJiee CYLIECTBEHHbIE apryMEHThl aBTOPOB. BaKHbIM acnekTom
CaMOCTOSITETILHOM pabOThl C MCTOYHUKAMH SBIISETCS COMOCTABICHHE B3IVISIIOB
pa3NUYHBIX HUCclenoBaTelel, a Takke (OpPMYJIUpPOBKA U  apryMEHTAalMs
COOCTBEHHOT'O OTHOIIIEHUS K pacCMarpruBaeMbIM B TEKCTE BOIIPOCAM.

Cama mo cebe camocTosiTelbHAsE paboTa C HCTOYHUKAMU HE TpedyeT
opopmiieHHsT pe3yabTaToB (Kpome TipeAcTaBieHus B (opme pedepara) wu
OLICHMBAETCS JIMIIb ONOCPEAOBAHHO, YE€PE3 TOTOBHOCTh CTYIAEHTA K JHCKYCCHSIM,

MO3TOBOMY LITYPMY, BBIITOJIHEHUIO MIPOEKTOB U T.JI.



MeTonnueckne peKOMEHAAIMH JJI1 CAMOCTOSATEIbHON padoThI 1O
BBINOJIHEHUIO TBOPYECKOro 3aganus «Oprrecr» (3ansarue 1)

Ilepen mpoBeneHueMm 3aHsATHUS | CTyaeHTaM HEOOXOJUMO CaMOCTOSITENIBHO
M3Y4YUTh CJEAYIOIIMI TEOPEeTUYECKUH Marepual MO0 TEeME OMNpEACIICHUS
NPUOPUTETOB 3aJa4 B paMKax yMpaBlieHUs BpeMeHeM. BpeMs — 3TO He TOJBKO
¢unocodckas kareropus, HO BaKHEHIIMI COOCTBEHHBIA pecypc uYeloBeka,
KOTOpPBIM OmNpenensieT BO3MOKHOCTH JIMYHOCTH M OOYCJIOBIIMBAET MOSBIEHUE Y
YeJioBeKa JIPYTUX pPecypcoB (Hampumep, JeHer wwid 3HaHui). YToObl cTaTh
YCHEIIHbIM, YEJIOBEK JOJIKEH HAyYUThCS YIPaBISITh CBOUM BPEMEHEM, OCBOUTH
HAayKy M MCKYyCCTBO TalWM-MEHeIKMeHTa (time management — ympaBJieHUE
BPEMEHEM ).

Jlns  ompeznelieHUsT NPUOPUTETAa PEIIAEMBIX 3ajad  HUCIHONb3YIOT TaKHe
MHCTPYMEHTHI Kak: ABC-ananu3, ocHoBaHHbIM Ha npuHuune [lapeto, u marpuna
DitzeHxayapa.

[Mpunun  [lapeto  ycTaHaBiAMBAaeT  CIEAYIOUIYI0  CTaTHCTHYECKYIO
3aKOHOMEPHOCTb: oOrpaHudeHHoe uucio (20%) 5sJIeMEHTOB, COCTABIISIONIUX
asienue, Ha 80% oOycnaBiuBaioT ero Bo3HukHoBeHue. Hanmpumep: 20% xommnanuii
npou3BoIiaT 80% obobema npoaykuuu; 20% KOMIIOHEHTOB ToBapa cocTaBisitoT 80%
ero croumoctu; 20% xnueHToB oOecrieunBaroT 80% MpUOBUIM KOMIIAHUM U T.I.
Cpenu 2I€MEHTOB, COCTABIISIFOIINX MPOOIEMY, TOJBKO HEOONbINass 4acTh HMEET
KU3HEHHO Ba)KHOE 3HAUCHHUE, MOATOMY IMPU HU3YUYECHHH MTPOOJIEeMbl HEOOXOAMMO
c(hoKycHpoBaTh BHMMAaHWE HA 3HAYMMBIX JJIEMEHTAX M HE YACNSITh OOJIBIIOTO
BHHUMaHHUS OCTaJbHBIM.

ABC-ananu3 pazgensier 3ajadyu contacHo npuHuuiy llapeto mo kpurepusim
YIEIBbHOIO BECa U 3HAYUMOCTH:

— rpynna A (3ama4yu, uMeroIue 3Ha9uMocTb 65% npu yneiasHoMm Bece 15%);

— rpynna B (3agauun, umeronue 3aauuMocts 20% npu ynensHoM Bece 20%);

— rpynna C (3agauu, uMeronme 3HauuMocTh 15% npu ynensHoM Bece 65%).



Ota rpynmupoBKa JaeT Omopy s BbIOOpa OUEpPEeTHOCTH BBIOJHEHMS JEII:
CHayaJla PELIAlOTCs T€ HEMHOTOYHMCIIEHHBIE 3a/laud, KOTOpble HUMEIOT OOJIBLIYIO
3HAYMMOCTb JJIs UTOTOBOTO pe3yiabrara (rpynmna A), 3aTeM — OCTaJIbHBIE.

CornacHo npyHIMITY DU3€HXAydpa 3a1a4 CIEIYET Pa3ieiATh 110 KPUTEPUIM
CPOYHOCTH ¥ BaXHOCTH. B CBSI3U C 3TUM BO3HHMKAET YETHIPE BapuUaHTa COUCTAHUI,
a MaTpuLa D3eHxayspa COAEPKUT YEThIPE CEKTOPA:

— CEKTOp KpH3MCa CONEPXKUT 3a/laud CPOUHBIE U BaXKHBIE, KOTOPBIE CIEIyET
BBITIONHATh 0€3 MPOMEIJIEHHWST BO BpeMs 3ape3epBUPOBAHHBIX B PacCHUCAHUH
CTpaTern4eCcKuX OKOH;

— CEKTOp pa3BUTHUS COJIEPKUT 3aJlaud HE CJIMILKOM CpPOYHbIE, HO Ba)KHBIE,
U1l KOTOPBIX CleQyeT 3a0laroBpeMEHHO YCTAaHABIMBATh B PACIHUCAHUU CPOKH
BBITIOJTHEHUS;

— CEKTOp WJUTIO3UH COICPXKUT 3aJaydl CPOYHbIC, HO HE CJIMIIKOM Ba)KHBIE,
KOTOpBIE JIy4YIlle BCETO AENErupoBaTh, NepeAaTh AJIsl BBIIOIHEHUS JPYTUM JTHOISM;

— CEKTOp pa3pylIeHHs COIEPKUT 3aJauyd HECPOYHbIE M HEBAXKHBIC, OT
BBITIOJTHEHHS KOTOPBIX PEKOMEHIYEeTCsI BO3JEP>KaThCsI BOBCE.

Br160op mpuopuTeTa BRIMOIHEHUS 33]a4i BO3MOXEH H 110 APYTUM KPUTEPHUSIM:
HaJIMYUE PECypcoB Ul  BBIOJHEHUS 3aJaud, pasMep HEYCTOMKM 3a
HEBBITIOIHEHNE, TIPOIOIKUTEIFHOCTh BBIMIOJHEHUS, CIOXKHOCTh, 0O0ObEM, CTEICHb
MPUBJIEKATEILHOCTH 33/1a4H.

WTOoroM mnpakTUYECKOro 3aHATHS JOJKHBI CTaTh BBIBOABI O MPUHLMIAX
yOpaBJICHUSI BpEMEHEM, MO3BOSIOIIUX Co34aTh 3()PEKTHBHYIO MPOLEAYPY
0o0pabOTKM ¥ CHUCTEMAaTH3allid 33134, KOTOpPhIE MOXHO C(hOPMYIUPOBATH
CJIEYIOIINM 00pa3oM:

1) CHauana 4enoBeKy HEOOXOAMMO MPOAHAIM3UPOBATH U YYECTh MpPHU
JaJIbHEHIIEM IIJIaHUPOBAaHUM COOCTBEHHBIE  “OTHOIIEHHUS CO BpEMEHEM
OCOOCHHOCTH CBOETO IIMKJIa W3MEHEHHUsS DHEPTHH; CBOW TeMI padoThI; (haKkTopHI,
Memiaronme u nomorarimue 3pOEKTUBHO YIPABISITH CBOUM BPEMEHEM; OIIMOKHU
IUIAaHUPOBAaHUSI BpPEMEHU; (DAKTOpbI, MOTUBHUPYIOLIME HA BBICOKOI(PPEKTHUBHYIO

pabory.



2) Ilpexne, 4yeM IUIAHUPOBAaThb BpEMs HaA BBINOJIHEHUE 3a/4a4, CIEIYeT
OTPEICIUTh COOCTBEHHBIE CTPATETHYECKUE M TAKTUYECKHUE IIEJIM B PA3ITHUHBIX
o0nacTax CBOEH JKM3HM, HalpuUMep: CEMbs, Kapbepa, JIMYHOE pa3BUTHE,
OTHOIIEHUS, (PUHAHCOBOE Onaromnoiydue, JoMairHee Xo3sucTBo. O0nacTu KU3HU
(cdhepsl AeITENHLHOCTH) BEIOPATh CAMOCTOSITEIHHO.

3) 3arem TpeOyeTcss COCTAaBUTh CIUCOK 3a/Ja4 Ha KOHKPETHBIM Nepuon
BpEMEHHU, TpPUYEM KXY 3ajady oO0s3aTeIbHO MPOBEPUTH HA COOTBETCTBUE
CTPATErMYeCKUM M TAaKTHUYECKUM LEJSIM, PACCOPTHPOBATh 3aJaud IO O0IacTIM
KU3HU (chepam NeATeNbHOCTH), a TAaKXKE ONPECIUTh BpeMs, HEOOXOIUMOE IS
BBITIOJIHEHUS KaXKJIOM 3a/1a4H.

4) CocTaBleHHBIM CHOUCOK 3ajlad HMMEET CMBICHI ‘‘3a4UCTUTH”, MPOU3BES
CHEAYIOIINE ICUCTBUS:

— HUCKJIIOYHWTh W3 CHOUCKA MAJIOBHAYMMBIE UM HECOOTBETCTBYIOILIHE
CTPATErM4YeCKUM LIEJISIM 3a/1a4M, OTKa3aBIINUCh OT UX BBITTOJIHEHHUS,

— YOPOCTUTHh PYTUHHBIE MOBTOPSIOIIMECS OJHOOOpa3HbIe 3ajaud, CO37aB
TUIIOBbIE 1Ia0JI0HBI, YTOOBI YCKOPUTH UX BBINOJIHEHHUE, (COKPATUTH HEMOHOTOHHBIE
3a1a44 MOXKHO TOJBKO 3a CUET NPOIyCKa HEKOTOPBhIX JTallOB W CHWXECHUS
TpeOOBaHMI K Ka4eCTBY pe3yJibTara, 4To He BCErja NpUeMIIeMO U Yalle JeJaeTcs B
YCJIOBHSIX KpHU3HCA 32 OTCYTCTBHEM AJIBTEPHATUBBHI);

— JIeJIETUpOBaTh MOAYMHEHHBIM BBINOJIHEHUE PYTHHHBIX 3a/1a4, KOTOPbIE
OTHUMAIOT BpeMs OT 0Oojee BaXXHBIX J€J; JEeJIerupoBarh CIELHUAIUCTaM
BBINIOJIHEHNE YHUKAJIBHBIX MPOEKTOB, C KOTOPHIMH HET BO3MOYKHOCTU CIIPABUTHCS
CaMOCTOSITEIIBHO.

5) Hns tex 3amad, KOTOpbIe OBLIO PEIIEHO BBIMOJIHUTH, CTOUT OMPEIEITUTH
KOHKPETHOE BpeMsl B pacnucaHud. I paduk 0OBIKHOBEHHOTO pabovyero AHs JOJKEH
Ha 60% cocTosATh W3 3apaHee 3allJIAaHUPOBAaHHBIX JI€Jl U3 CIHCKA 3a]1a4, KOTOPBIE
NPUBS3BIBAIOTCS KO BPEMEHU TaKUM 00pa3oM, 4yTOObI MEXKIYy HUMHU OCTaBaJIMCh
CTpAaTErM4ecKue OKHAa (HMYEM HE 3al0JHEHHOE BpeMs, 3ape3€pBUPOBAHHOE HA
ciy4yail HeNpeABUACHHBIX 00CTOATENbCTB). CTpaTernyeckue OKHAa JIOJKHBI

coctaBisTh 40% BpemeHH pabouero rpauka U 3amOJHATHCS U3YUYEHUEM BHOBb



MOCTYMUBIIMX CPOYHBIX Jed. B KPU3HCHOW CHUTyallud, KOTJa TOCTYIUICHHE
OOJBIIMHCTBA 33Jlad TMPOUCXOJUT B CPOYHOM TMOPSIIKE, CTPATErHUYECKUE OKHA
JOJKHBI 3aHUMAaTh 0oJiee MOJIOBUHBI BpEMEHH paboyero rpaduka.

6) PaspabGoranubiii rpaduK BBITOTHEHHUS 3aj]ad Ieiecoo0pa3Ho COOI0aaTh,
3aBepIIas 3a/laud B OTBEJCHHBIC Ui HUX MEpHoabl BpeMeHW. Ha mpakTtuke ams
3TOTO CIIEAYeT:

—  MHUHMMH3UPOBATh  BIUSHHE  HETAaTUBHBIX  BHEMIHUX  (PaKkTopoB
(BBIHYX/ICHHBIC TE€pPEPHIBbI, MMOMEXHW B paldoTe, HENpeaBUIECHHOE oOpaIieHue
JPYTHX JIONIEeH, TeeOHHbIEC 3BOHKH);

— TPEONoJIeBaTh BIMSHUEC HETaTUBHBIX BHYTPEHHUX (HAKTOPOB (KeIaHUe
OTBJICUHCS, TEPEKIIOUUTHCA Ha Jpyrue Jela, MeEIUTeIbHOCTh, IPHUBBIUKA
XPOHUYECKHU OMNAa3/bIBaTh, MEPPEKIMOHMU3M KaK KpaWHss CTENeHb CTPEMIICHHS
JIOBOJIUTH BCE JI0 COBEPILICHCTBA).

KOoHCTpYKTHBHO MEPUOIUYECKH TIEPECMATPUBATh YCTOSBIIEECS pacIUCaHUE
C IETBI0 €ro rapMOHHW3aluu. EjXenHEeBHBII MOHUTOPHHI TPEIINOJiaraeT, uTo
HEBBITMIOJIHEHHBIE K KOHIYy JHS JIella WMEET CMBICI CHOBAa MPOIMYCTHTh 4Yepes
npoueaypy ‘‘3a4uUCTKH’, a 3aTeM IEpPeHEeCTH Ha JpYyrod NepHoi BpPEMEHH.
TakTryeckuid mEPecCMOTpP paACIHMCAHUS MOAPA3yMEBACT, UTO TUIAH PACIIPEICICHHUS
BpeMEeHH (CTPYKTypUPOBAHHOE pAaCIUCaHUE, KOTOpPOE pas3fesieH0 Ha cdepsl
JESITEIbHOCTH, COOTBETCTBYIOIINE PA3TMUHBIM OOJACTSAM KU3HHU U BKIIIOUYAIOIINE B
cebs Bce 3aJaud U3 CHHCKAa TEKYIIUX [ed) JOJDKEH COBEPIICHCTBOBATHCH,
OOHOBJIATHCS U AAANTUPOBATHCS K U3MEHSIIOIITUMCST 00CTOSITEIbCTBAM JKU3HHU.

TpeGoBaHUs K MPEACTABICHUIO PE3YIBTATOB U O(OPMIICHHIO TBOPUECKOTO
3aIaHus: TBOpUYECKOe 3ajaHue odopmisieTcss Ha OllaHKe B BHUJAE TaOMUIBI C
rpadamu «BpemenHoil untepBamy, «3agayay, «HomMep 3amaun B CIUCKE», a TaKKe
nomnonusiercs: pasaenamu «llepenecenoy, «llepemopydeno», «OTMeHeHO», OIaHK
MIPENIOoIaraeT yKa3aHue OJTHOBPEMEHHOTO BBIMOJHEHUS 3a7ad B CIydae, €CJIH JTO
NPEJICTABISETCA BO3MOXKHBIM. KpuTepun OIIEHKM TBOPYECKOTO  3a/IaHMs

IIPUBEJICHBI B PUJIOKEHNH 2.



MeTtoanyeckue peKOMeHIAUUH I CAMOCTOSITEIbHOM Pa0oThl 110 MOATOTOBKE
U NIPOBEICHUI0 TMCKYCCHI M MO3roBOro mrypma (3ansarus 1-5, 7)

Oco0eHHOCTH ITPOBEIEHNS METO/1a aKTUBHOTO 00y4eHus Juckyccus:

I'pynnoBasi AMCKycCcHsT — METOI AaKTUBHOIO OOy4Y€HHs, MO3BOJISIFOUIUI
NPOBECTU JTUArHOCTHKY PpOJIEBOM CTPYKTyphl TpyHIbl, a TakXe BbIpabOTaTh
YIIPaBJIEHYECKOE PEUIEHUE, IPUHUMAEMOE BCEMH YYaCTHUKAMH.

JlaHHbIi MeTOJ| BBIOpaH JUIsl pEIIeHMs 3a/1a4 00Oy4YeHHs CTy[EHTOB B paMKax
PIIJ[, T.k. OH MO3BOJSAET NPHUMEHUTHh HA NPAKTUKE TEOPETUYECKHE 3HAHUSA O
IPYIIOBOM JUHAMUKE U MIPUHATHH YIIPABICHUYECKUX PELIEHUN.

[IpeononeHunto Kakux TPYIHOCTEW, BOSHUKAIONIUX Y MpernoaaBareneii, Oyaet
CHOCOOCTBOBaTh MPUMEHEHHWE O3TOT0 METOJAa: HE HAaJI0 3acTaBiIsTh CTYJIEHTOB
3alIOMUHATh IOJIE3HBIE AITOPUTMBI  (OPM  yIPABIEHYECKOTO OOIIEHHUSA, HE
OPUJIETCS  MPEOAOJIEBATh  CONPOTHBICHUE YK€  BBIPAOOTAaHHBIM  TOTOBBIM
peleHnsAM, T.K. TPyIIla IPUHUMAET TAKOE PEIICHUE CaMOCTOSTEIBHO.

[Ipeogonenuto Kakux TPYAHOCTEH, BO3HHUKAIOIIUX Yy CTYJIEHTOB, OyIeT
CIIOCOOCTBOBaTh MPUMEHEHUWE A3TOT0 METOAA: HE HYXKHO IPUHUMATh Ha BeEpy
TEOPHI0, MOXKHO MMPOAHAIU3UPOBATH OHY U3 (POPM yIIPaBICHUECKOTO OOIIECHUS Ha
IIPaKTHUKE.

Ha ¢opmupoBanue kakux 3HaAHUM y CTY/IEHTOB HAlpaBJ€HO MCIOIb30BAHUE
METO/IAa: OCHOBBI TPYIIIOBOM AWHAMHUKH, METOAbI APTyMEHTALUH, TEXHOJIOTHS
IIPOLIEAYPHOTO JIMAEPCTBA.

Ha ¢opmupoBanne kakux yMEHUN y CTy[J€HTOB HalpaBJIEHO MCIIOJIb30BAHUE
METO/Ia: JTUAarHOCTHKA POJIEBOM CTPYKTYpBI I'PYIIbI, IPEOJOJICHUE BO3PAKECHUH,
HaXOXKJICHUE KOMIIPOMHUCCHOTO pEIICHUS, AKTHUBHOE CIIylIaHUE, pa3pelieHue
KOH(JIUKTOB, IPUHITHE YIIPABICHUYECKOTO PEIICHMUS.

Yem noMOXKeT OBIAAETh CTYACHTY MCIOJIb30BaHUE MIPEIIOAABATENIEM JAHHOTO
METOZa: B IIEPBYI0 OYEPEb, METOJ UCIIOJIB3YETCS HE MPEIOAaBareiaeM, a CaMUMHA
CTyZIEHTaMH, IPENoJaBaTellb BHICTYIAET B pOJIM (pacHiIUTaTOpa U MOJAEPATOPA.

Kakue HaBblkM MOTpeOyIOTCS MPENOAABATENIO IJI MPUMEHEHHUS METO/a B

CBOCH ITPAKTUKE: TIPOBCACHUA COLNUOMCTPHUUYCCKOTO HCCICAOBAHUSA, TUAIHOCTHUKH



pOJIEBON CTPYKTYpbl TPYIIIbL, (paCHIMTALUU, MOJAEPALUU, MPOBEICHUS aHAIU3a,
PE3FOMUPOBAHMSI.

HeobOxonruMble TEXHUYECKUE CPENCTBA U PECYpPChl: 00BIYHOE 00OpYIOBAHUE
y4eOHOW aylIUTOpHUH, KEJIaTeIbHO BO3MOXKHOCTH OPTaHM3AlMUd TMPOCTPAHCTBA B
(dbopMe «TPEHUHTOBOIO Kpyra», MapkepHas J0ocka wWid (QIHUI-4apT, MapKepsl,
pa3IaToOYHbIN MaTepUall.

Bormpocsl k 00Cy Xk AeHUIO:

— Bce nu unieHbl rpymnmbl comiacHbl ¢ NpUHATHIM pernenneMm? (Eciou Het —
3aJlaHy€ HE BBITIOJHEHO).

— Kro 3anuceBan pesynsratel? Kro pacopenensin o0szanHoctu? Kto
BBIILIEJ MPEACTABIATh BBINOIHEHHOE 3a1anue? J{obapmsiia au rpynmna 4yTo-HUOydb
K CKa3aHHOMY WJIM MoJtyajua’?

— BesiBWwICA M B rpynmne Juaep BO BpeMs ooOcyxaenus? Wnu rpymnma
HazHauuia popmanbHOro pykoBoauTessi? CoBHaiu JIM 3TH CTaTyChl?

— Bo3nukiu nu koHQIHUKTBEI BO BpeMsi oOcyxkienusi? Kakyro crpareruto
NPUMEHUIIH [T pa3pelieHrs KoH(pauKkTa?

— UYneHsl rpynnbl, KOTOpble OBUTM MPOTUB MPUHATHUS WTOTOBOTO CITUCKA,
OTCTaWBAJIA CBOIO TOYKY 3PEHHMS J0 MOCIEIHETO WU MPOSBWIA KOHGOPMHOCTD U
MPUHSUIA OOILYIO0 TOUKY 3pEHUs?

— Kakue conuanabHbple TEXHOJIOTMU HMCHOIb30BAINCh B paMKax I'PYIIIOBON
JTUCKYCCHUU?

BoeiBonbl: rpynmna cymena (He cyMmena) NpUWTH K OOIIEMY pEIICHUIO
Onarofaps ompeaeneHHbIM (akTopaMm, MPUMEHsSI ONpPEEeNIEHHbIE TEXHOJIOTHH.
HaunbGonee appexTuBHON, KaK MPaBUIIO, OKA3bIBAETCS TEXHOJOTHS MPOLETYPHOTO
JTUAEPCTBA.

MeToa «MO3roBOro mTypMa 3aKJIFOYaeTCsl B IOMCKE OTBETA Ha CIOXKHYIO
npoOieMy  TMOCPEICTBOM  MHTEHCUBHBIX  BBICKA3bIBAHUN  BCEBO3MOXKHBIX
MIPUXOMSIIMX B TOJIOBY WAEH, IOTANOK, IPEANOIOKEHHUM, CIyYalHbIX AHAJIOTHM.
ITocne caMOCTOATENBHOW MOATOTOBKUA MO TeMe «DOpMUPOBaHUE YEIOBEUECKUX

PECYpCOB» CTYIEHTHI JOJKHBI MPEIJI0KUTh HA 3aHATUM 7 KaK MOXHO OOJblie



BAPUAHTOB KAaHAJIOB MpPHUBIEYEHUS] KaHAUAAaTOB. CHUCOK 3aHOCUTCS Ha JOCKY
[peroAaBareyieM Ul WCKIIOYEHUS IOBTOPSIOIIUXCS BapUAHTOB, BapUaHTHI
IpeajgaratoTcsi O€30LIEHOYHO, T.€. HE NOoABEpraroTcs KpuTuke. Tombko mocnie
MCTOUICHMS TOJISI MJIeH HAYMHACTCS AUCKYCCHUS, B paMKaxX KOTOPOil 0O0CYyKAaroTcCs
JOCTOMHCTBA M HEAOCTAaTKM KaXKJIOr0 KaHajla IIPUBJICYCHUS KaHIWJATOB Ha
BAKaHCAaWM, a TaKXE CErMEHT pPbIHKAa TPyAd, HA KOTOPBIA OpPHEHTUPOBAH
KOHKPETHBIN KaHaI.
dopMa TIPEACTABIEHUSA PE3YJIbTATOB IMOATOTOBKH K JUCKYCCHSIM U
MO3rOBOMY ILITYpMy — YCTHas, OQOpMJIEHUS pPE3ylbTraroB He Tpedyercs. Tembl
JTUCKYCCHM M KpUTEPUU UX OLICHKU IMPUBEICHBI B IPUIIOKECHUU 2.
Mertoanyeckne peKOMEHAAUH IS CAMOCTOSITE/IbHOI padoThl 110 pa3padoTke
MPOEKTA M MOAT0TOBKE K MPOBEICHHUIO ero npe3eHranuu (3anarusa 6, 8-11)
[IpoekT — 3TO COBOKYNHOCTH 3aJad WM MEPONPUATHUMN, CBSI3aHHBIX C
JOCTHKEHHEM 3aIUIaHWPOBAHHOM IENH, KOTOpas OOBIYHO MMEET YHUKAJIbHBIA U
HEMOBTOPSAOUKCS Xapakrep. OCHOBHBIMU aCIIEKTaMH MPOEKTA SIBIISIOTCA CPOKH,
pacxonbl M KauyeCTBO pe3ylnbTara, IOATOMY IIpH IUIAHUPOBAHUM HPOEKTA
HEOOXOUMO ONpPENEIUTh: Kakue orepanuu OyleT COAEep)KaTh MPOEKT; KaKue
pecypcebl TpeOyloTCs MJisi BBIMOJHEHHS KaXKIOW ormepaluu; CKOJIbKO BpPEMEHHU
JOJDKHA 3aHMMAaTh KaXKJas OINepalus; Koraa U KEM JIOJDKHA BBINOJHATHCS KaXaas
omnepanus; KAKOBbl KPUTEPUU OLICHKH Kaue€CTBA PE3yJIbTara.
[’ pamMOTHBIN MPOEKTHBIN IUIAH BKIIIOYAET:
"  KpAaTKOE M3JIOKEHUE CYyTH IPOEKTA;
" CXEMY IPOEKTHBIX paboT ¢ MOCIEI0BATEIbHOCThIO UX UCIIOJIHEHHUS;
" [IEPEUYMCIICHUE KIIOYEBBIX IPOMEXKYTOUHBIX PpE3YIbTATOB B H3MEPHUMBIX
[I0Ka3aTessx;
" [IJJaH OPraHW3alMOHHOTO B3aUMOIEHCTBUS BHYTPHU U BHE MPOEKTA;
" CIHCOK KJIIOYEBOTO MEpPCOHaja ¢ YKa3aHHEeM JOKHOCTHBIX 00S3aHHOCTEH U
OTBETCTBEHHOCTH, KOTOPasi BO3JIaraeTcs Ha Ka)K10ro;

" [poLExypy OTYETHOCTH.



C 1enplo COKpaIeHus MPOJOIKUTEIPHOCTH padOT U PACXOIOB MO IPOEKTaM
IIPU COXPAHEHUHU BBICOKOTO Ka4eCTBa OBLIO MPEJIONKEHO JBA METO/A YIIPABICHUS
MPOEKTaMU: METOJ] KpUTUUECKOTO ITyTH U METOJ OLEHKH U MEPECMOTPA IJIAHOB.

MeTo KpUTHYECKOTO IMyTH UCXOTUT U3 TOTO, UYTO IJIUTEIHHOCTH OIeparui
MOKHO OLICHUTH C JIOCTATOYHO BBICOKOM CTETEHbIO TOYHOCTH M OINPEAEIEHHOCTH.
MeTtog OUEHKM U IEepecMOTpa IUIAHOB  JOMYCKAeT HEONpPEIeTIeHHOCTb
POAOKUTENLHOCTH OIEepaluii U aHAJIU3UPYET BIMSHUE STOW HEONPEIeICHHOCTH
Ha MPOJOJIKUTENBHOCTh PaboT Mo NMpoeKTy B 1esoM. O6a MeTona paccMarpuBaroT
MIPOEKT KaK CETh OTAEIbHBIX COOBITUN U PaboT, mpuueM paboTOM CYUTAETCS OO0
AIIEMEHT MPOEKTa, Ha BBITIOJHEHUE KOTOPOTo TpeOyeTcst BpeMsi U KOTOPBIM MOXKET
3aJiep>KaTh Ha4aJIo BBIMOJIHEHUS APYTUX paOOT.

B Hacrosiimee BpeMsi MIMPOKO MPUMEHSETCS METOJ KPUTHYECKOTO IYTH,
KOTOPBIH COCTOUT U3 CIAEAYIOIINUX ITAMOB:

1) onpenenenue 1ened NPOEKTa W OrPAHUYEHUN MO MIPOAOIKUTEIBHOCTH,
CTOMMOCTH, KOJIMYECTBY HUCIOJHUTENCH, HAIMUUIO JAPYTUX PECYpPCOB U YCIOBHM
paboThI;

2) ompeneneHHEe HAWMMEHOBAaHUM padOT, BXOMAIIMX B MPOEKT, M pacyer
POJOKUTENLHOCTH KaXKI0M OTepaliny;

3) aHanu3 OTHOUIEHUWW OYEPEIHOCTH omeparui (MocaeaoBaTesibHOe WU
napajuieIbHOE BBIMOTHEHUE) M COCTABJICHHE CETEBOTO Tpaduka pabdoT, KOTOPHIHA
OTpa’kaeT 3TH OTHOIICHHUS;

4) mocTpoeHUEe KaJeHJApHOTO CeTeBOro rpaduka pabOT Ha OCHOBE OIICHOK
NPOAOKUTENILHOCTH OIEpaliii M CETKU TMOCIEAOBATEIbHBIX U IMapajulesIbHbIX
OIIEpALUN.

Kputndecknii myTh B MpPOEKTE — OSTO camas UIMTEIbHAs IO CPOKaM
MOCJeIOBaTeNibHAs IIeTIOYKa OIepanuid, NpuYeM [UIMHA KPUTHYECKOTO IyTH
OTIpeIeIISIeT OOIIYI0 MPOJOIKUTEIHHOCTH Pa0OT MO BHIMIOJHEHUIO MTPOCKTA.

JlJis KOpPEKTHUPOBKY BO3HUKAIOIINX OTKJIOHEHUH OT rpaduka paboT MOXKHO
npUOETHYTh K OAHOMY U3 CIEAYIOUINX CIIOCOOOB:

" OpraHu30BaTh CBEPXYPOUYHBIE paOOTHI;



" COKpAaTUTh MPOJOJIKUTEIIBHOCTh HEKOTOPBIX MPEACTOAIINX ONEepanuil myTeM
PUBJICYCHUS JOTOJHUTEIbHBIX UCITOJIHUTENCH;

" OpraHu30BaThb  NapajUlelbHble  pabOTBl MO  OMNepauusM,  KOTOpbIE
MEPBOHAYAIHHO IJIAHUPOBAJIOCH BBIMOJIHATH MOCJIEI0BATEIBHO.

BapuaHTel MeponpusTHii M0 KOPPEKTHUPOBKE BO3HHUKIIETO OTKJIOHEHHUS OT
rpaduka HEOOXOAMMO OLICHUTh C TOUYKH 3PEHHSI TEXHUUYECKONM M OpraHU3allMOHHON
OCYIIECTBUMOCTH, CMETHBIX U MMPOYMX BO3MOKHOCTEH.

MeTosy KpUTHYECKOTO IYyTH HE TOJIBKO TMPEJOCTABISET  BAXKHYIO
KOJTMYECTBEHHYI0O WH(GOPMAIUI0, HO W JaeT JIOTHYHYIO CUCTEMY KOOPAMHAT |
TOYHYIO TEPMHUHOJIOTHIO JJIA aHaiu3a U OOCyXJeHus mpoekra. Mcronb3oBaHue
TOr0 METOJa BEIET K BHEAPEHHUIO [ETAJbHOIO IUIAHMPOBAHUS IPOEKTOB U
o0ecrieunBaeT CTaH apTHBIC (POPMBI JIJIS TUTAHOBOM JOKYMEHTAIIUH.

[Ipn mnpoBeaeHHM TMpE3EHTAIMM HEOOXOAUMO MPUMEHATh CIEIYIOLne
MIPUEMBI U TEXHUKH:

1. [Ipumenenue yOeXIalImMUX CIOB: HCIOJb30BaTh B MpPE3CHTAIUU
yOexaroniie ciioBa, BbI3BIBAIOIIME MO3UTUBHBIE acconuanuu. M30erarh J100bIX
CJIOB, TIPOOYKIAIOITUX CTPaX WIN HEMPHUSI3Hb.

2. OMOLIMOHAIBHOCT: uHdopmarus, nepeaHHas CIIyIIaTENIo
BBIPA3UTEIbHBIM TOHOM, 3allOMUHAETCS B 2 pa3a Jydlle, yeM 0e33MOLIMOHAIbHBINI
marepuai. Ciymarenu xayT 3HepreTukud! OQHaKo ypOBEHb 3MOLMOHAIBHOCTH
TOBOPSIILIETO JOJDKEH OBbITh aJ€KBATEH YPOBHIO 3MOIMOHAIBHOCTU CIIYIIAIOUIETO
(WJIM HECKOJIBKO BBIIIIE).

3. “I'oBopsiliiie  pyKH’: IKECThl yOETUTEIbHO BO3JICHCTBYIOT Ha
Cilyliaresisi, €clid YCUJIMBAIOT CMBICI BbICKa3bIBaHUS. Pyku JOKHBI paboTarh BO
B3aUMOJICHCTBUU CO CMBICIIOM CJIOB.

4. Ucnonb3oBanue nudp M KOHKPETHBIX (PAKTOB: MCIOJIb30BaHHUE UMD
MOBBIIIAET HAZE)KHOCTh © 0OOCHOBAHHOCTD BBICKA3bIBAHUIA.

5. Hcnonb3oBanue npo¢ecCuOHATBHBIX TEPMUHOB: YPOBEHD
MPUMEHEHUSI B peud MNpo(heCCHOHATBHBIX TEPMHHOB JIOJKEH COOTBETCTBOBAThH

YPOBHIO KOMIIETEHTHOCTH cirymaresis. [Ipodeccuonanusmel TyT ke pa3bsCHATH!



6. HamsanHocTh: HADISIAHOCTH — MO3BOJIIET  MOJNYYUTh  LEJIOCTHYIO
UHPOPMALIUIO O TPOEKTEe 3a KOPOTKUH TNPOMEXKYTOK BpemeHHu. J[lelicTByeT B
MIEPBYIO OUEPE/b HAa BU3YaJIOB.

7. Bxirouenne B JICWCTBHE: BKIIOYEHUE B JICMCTBUE IO3BOJISET
CITyILIATEII0 caMOMy yOeIuThCs B peuMylecTBax npoekra. Camblil JeHCTBEHHBIM
crioco0 (ocobenHo s kuHecTeTUKoB)! CoOBMECTHBIE JEWCTBUS  CO3/IAIOT
“KOMaHJHBIN AyX”’, IPOSBISIOT OOIIHOCTh UHTEPECOB, CHUMAIOT MICUXOJIOTUYECKHE
OJIOKH, COMPOTUBIICHUE CITYILIATENS.

8. Hcnonb3oBanne Metadop: HCHONB3YyS B TMPE3CHTAIMH  00pasbl,
MeTadopbl, BBICTyHAOIMK oOpamaercss K OeCCO3HATETbHONW 3MOIMOHAIBHOM
chepe crmymarens.

9. Kapruna Oynyiero: HapucoBaTh BOOOpa)kaeMyro KapTUHY OyIyIero,
KOT/Ia TIPOEKT OyJIeT peaanu30BaH.

10. Bompoc B MOHOJIOTe: HEOOXOAMMO 3a/1aTh BOIIPOC — U TYT K€ OTBETUTH
Ha Hero! Takum o00pa3oM MOXHO TMpEeayNpeauTh TUIMYHBIE BO3PaKCHUS
CITyLIaTess.

11. “CoKpaToBCKHE BOIPOCHI: JIBa-TPU BOIMpPOCa, CHOPMYITUPOBAHHBIC
TakuM 00pazoM, 4TO CIyIlIaTesib 3aMporpaMMHUpPOBAHO OTBedaeT Ha HuX “‘/la”,
MIPOBOLIMPYET TMOCIECAYIONIMNA TTOJIOKUTENbHBIA OTBET. BakHbIl 111 pelIeHus
BOIIPOC CTaBUTCS HA TPEThE-UYETBEPTOE MECTO MOCJE MPOCTHIX M HEUTpaIbHBIX
BOIIPOCOB, KOTOPBIE HE BBI3BIBAIOT MPOTECTA KIMEHTA.

12. TloxBajia: KOMIUIUMEHT CO3/la€T TO3UTUBHYIO armocdepy s
CUTYAaIMU IPOJABUKEHHS ITPOCKTA.

dopma mpencTaBiIeHus: pe3yabTaToB pa3padOTKH MPOEKTOB — MUCbMEHHAs, B

yuTabeTbHOM BUJIE, (JopMa MPEICTABICHHUS MMPE3CHTAIIMN — YCTHAs, 0pOpMIICHUE B
Power Point sBisieTcss mpeuMyIecTBOM. TeMbl IPOEKTOB M KPUTEPUH HX OIICHKH
MIPUBEACHBI B MPUITOKCHUH 2.

MeTtoauyeckue peKOMEeHIANNH /I CAMOCTOSITEILHOI PadoThI M0 MOATOTOBKE

K J1eJ10Boi urpe (3ansatue 11)



JInsi TOATOTOBKM 3aHSATHUS 1O TPOBEACHUIO J€JI0BOM urpel  «OIleHKa
nepcoHana MerogoM “CrasiomM™ MOXHO 3apaHee pacredyararb OJaHKA OIEHKH
KaHIMJIATOB I KaXJOTO0 OJKCIEepTa, a TakKe KapTOYKH C MPOOJIEeMHBIMU
cutyanusamu. OpHako ¢dopma TaOnuipl OJaHKAa OIEHKH 3aBUCUT OT KOJIMYECTBA
BBHIOpDAHHBIX KPUTEPHUEB OIEHKH, KOJIMYECTBA pa3pabOTAHHBIX MPOOIEMHBIX
CUTyaIui, KOJUYECTBA YYACTHUKOB, WUTPAIOIIMX POJU HKCIEPTOB U KOJUYECTBA
YYaCTHUKOB, MTPAlOIIUX POJIM KaHAUJATOB. Bce 3TH mapameTphl, Kak IpaBHIIO,
OTIPEIEIISIIOTCS Y’Ke B mpoiiecce urpel. Hampumep, pazpaboTka KpUTEpUEB OLIEHKH
JI0JKHA TIPOBOIUTHCA CAMUMH O0YUaIOIIUMUCS, & KOTMYECTBO CTY/IEHTOB, KOTOPHIE
CIENaloT BHIOOP B TMOJNB3Yy POJU OKCIEpTa WIM POJIU KaHAWJATa, 3apaHee
MpeayraiaTh HEBO3MOXKHO.

Kaptouku ¢ pa3paboTaHHBIME TIpeTofaBaresieM MPOOJIEeMHBIMA CUTYAIHSIMHU
ClelyeT HCIOJIb30BaTh TOJBKO B KpalHEM Ciyyae: KPU3UC KpPEaTUBHOCTU Y
CTY/ZICHTOB WJIM KPUTHYECKU 3HAYMMasi HEXBaTKa BpeMeHU. B ujeasne npoOiemMHbie
CUTyallud pa3palaThblBalOTCS CaMUMHM YYaCTHUKAMHM UIPHI TOCJIE WHCTPYKIHH
IpenojiaBaresis U C €ro noMoIbo. B cBeTe mpuBeeHHBIX apryMEHTOB MOATOTOBKA
MPENo/iaBarelid K 3aHATUI0O C NPUMEHEHUEM JelIoBoM Urpbl «OlieHKa MepcoHana
meTtofoM “Craiom™ CBOIUTCS K MUHHUMYMY, a U3 MaTepuaioB U 00OpyJIOBaHMUS,
KOTOpbIE HEOOXOIMMBI JJIsi TPOBEICHUS 3aHSITHSI, MOXKHO YyKa3aTb MapKEpHYIO
JIOCKY, MapKep ¥ JUCTBI Oymaru (Terpaanbie win A4) Mo KOTMYEeCTBY YYaCTHUKOB,
UTPAIOIIMX POJIH IKCIIEPTOB.

Ilepen nmpakTUYECKUM 3aHATUEM CTYJEHTHI JIOJKHBI O3HAKOMUTLCS C LICJISIMU,
IpoLeaypoOll U OCOOCHHOCTSIMU MeTo/Ia OIleHKH mepcoHana “Cnamom™. Taxoke
HEO0OX0AMMO BBIOpaTh POJib, KOTOPYIO KaXAbIM W3 HUX OyIeT UrpaTh BO BpeMs
“Cnanmoma”.  MwuHUMaIbHOE  KOJWMYECTBO  YYAaCTHUKOB, WIrPAIOLIUX  POJIH
KaHJIUJIaTOB, COCTAaBISIET 3 4YEJIOBEKAa, MHUHUMAJIbHOE KOJIMYECTBO YUYAaCTHHUKOB,
UTPAIOIIMX POJIM 3KCIEPTOB, TAKKe 3 uyenoBeka. Takum o0Opa3oM, MUHUMAJIbHBIN
pa3Mep rpymmbl JJIsl 3aHATUS 110 PaCCMaTPUBAEMOM TEXHOJIOTUU — O YEJIOBEK.

Ponu kanauaToB BEIOMPAIOT, KaK IPABUIIO, 00JIe€ AKTUBHBIE CTYAECHTHI, POJIU

9KCIICPTOB — CTYACHTBI C AHAJIMTUYCCKUM CKJIaAOM MBIINJICHHA. B nacajic yqe6Ha$1



rpyIIa J0JDKHA OBITh pa3zeiieHa IOoMojaM Ha JKCIIEPTOB M KaHJIHUJIATOB, OHAKO
HEPABHOE KOJMYECTBO YYACTHUKOB, WIPAIONIMX OJTH POJU, HE SBISETCS
MPUHIUNHAIBHBIM OrpaHnyeHueM B urpe. Eciau TpeOyeTcs cOKpaTuTh Bpemsi Ha
UTPY, MOXKHO MPEUIOKUTh YBEIUYUTh KOJIMYECTBO HKCIIEPTOB 32 CUET KOJIMYECTBA
KaH/IUJIaTOB.

KonnuectBo »sKcneproB B (QopMare peadbHOM OIICHKM I[epcoHaja Ha
NPEANPUATUH  COOTBETCTBYET KOJMYECTBY IIpelaraeMblX KaHJIuJIaTam  Jjis
pelieHus MpoOJIEeMHBIX CUTYallMid U COCTABIISIET OT TPEX JO JECATU. YBEIUYUBAThH
KOJIMYECTBO MPOOJIEMHBIX CUTYaIlMi Heleliecoo0pa3Ho Aaxke B (hopmare yudeOHOTO
3aHATHA, TTIOATOMY €CJIM CTyJICHUECKas rpymmna OoibInas, TO HE BCEM JKCIepTaMm
“noctaercss” (YHKIMS BOCHPOU3BEACHUS NPOOJIEMHON CUTyallud KaHIujaram,
OTHAKO BCE OKCIEPTHl yYACTBYIOT B OIICHKE M 3alOJHSIOT OJAaHKH COTJIACHO
KPUTEPUSIM.

Crnenytoluid 5Tamn 3aHATHSI COOTBETCTBYET MOJITOTOBUTEIILHOMY ATaIly METO/1a
“CnanoM” ¥ HAYMHAETCA C OMNPEACIICHUS KPUTEPUEB OLICHKU KaHIUJATOB.
Kpurepun orneHku — 3T0 npod)ecCHOHAIBLHO BaKHBIE KadecTBa, CIIOCOOHOCTH,
YMEHUS ¥ HaBBIKH, HAJTUYME KOTOPBIX HEOOXOIMMO JIJIsl KaHAUAaTa Ha KOHKPETHYIO
BAaKaHTHYIO JIOJDKHOCTh, HAIIPUMED:

— KOMMYHHUKATHUBHbIC HABBIKH,

— CHCTEMHOCTH MBIIIICHMS,

— CKOpPOCTb NPUHSATHUS PELICHUN;

— OpraHu3aropcKhe COCOOHOCTH;

— KpEaTUBHOCTH;

— OTBETCTBEHHOCTB;

— JIOSUILHOCTB;

— CTPEeCCOyCTOMYUBOCTD.
CryaeHTsl JOKHBI CaMH BbIOpaTh BAKAHTHYIO JOKHOCTb, Ha KOTOPYIO OyIyT
NPETEeHJ0BaTh KaHAWJAThl B paMKaX UIPhl, Kparko omnucarth (YyHKIHMOHAT

COTPYJHHUKA HA 3TOM JIOJDKHOCTH M ONPEACIINTh TpeOoBaHUs K KaHauaary. Mcxons



13 TpeOOBaHUH, BBIJEISIETCS OT YETHIPEX JI0 CEMH KpUTEpHeB olleHku. He ciemyet
3a0bIBaTh, YTO JIAJIEKO HE BCE MPO(ECCHOHANBHO BaXKHBIE KAYECTBA, CIIOCOOHOCTH,
YMEHHSI U HAaBBIKM MOYKHO OLIEHUTH MEeTOAOM “‘Cranom’.

Tak Kak KpUTepuHu OIICHHBAIOTCA TO CHOPMYIUPOBAHHBIM KaHIUIATOM
OTBETaM Ha BOIMPOCHI MPOOJIEMHBIX CHUTyallMii, TO HEpPa3yMHO YKa3bIBaTh B
KayecTBe  KpuTepueB  “ymeHue  paborarh C  JOKyMEHTamMu~ WJHU
“npe3eHTabebHOCTh BHeIHero Buja’. Ilpe3eHTa0enbHOCTh BHEIIHETO BHA
MOXKHO OIIEHUTh MPU MOMOIIH BU3YaJIbHOTO CKPUHUHTA, U JUISl 3TOTO HET CMBICIIA
3a/1aBaTh BOIPOCHI W MPOBOIUTh “Cranom”. A ymeHue paboTarh ¢ JOKYMEHTAMH
OpOBEPSIETCA  NpPU  IMOMOUIM  MPAKTUYECKUX  3aJaHUN  Ha  3aIl0JIHEHHE
JIOKyMEHTAllMOHHBIX (OpM WM CcO3/laHhe JOKYMEHTa COIVIaCHO HOpMaM u
npaBuwiaM, “‘CnanoM” B 3TOM CIIy4ae ONSITh-TaKh HEYMECTEH.

Kputrepun J0MKHBI YETKO TIPOSIBIATHCA TIPU  OTBETaxX Ha BOIPOCHI
MpOOJEMHBIX CUTYaIlHi, IOATOMY CUTyallMM pa3padaThbIBAOTCS HA OMPEACIICHHYIO
teMy. Hanpumep, ecnu B kauecTBe OJHOTO M3 KPUTEPUEB BBHIOpaHA JIOSUIBHOCTD
KaHJIiJlaTa OpraHu3aluy, TO U CUTYyalluW JOJKHBI OBITh CBS3aHBI C MPOOJIEMOM
BBIOOpA MPUOPUTETOB: «YUTO Ba)KHEE: 1€MW OPTaHU3aIUU WU JTUYHbBIC [IEeTN?» WIH
«YUTH U3 OpraHu3aivy Mpyu BOZHUKHOBEHUH MPOOJIEMBI HIIA OCTATHCS?»

Kpurepun oreHku A0MKHBI OBITH 4YeTKO cdopmynupoBaHbl. Hampumep,
pasMBITBIA W OOmUN KpUTepuid “ypoBeHb MpodeccuoHanmm3mMa”  OIECHUTH
HEBO3MOXXHO, TOTOMY 4TO TMpOodecCCHOHAIN3M COCTOMT M3 MHOXECTBa
KoMneTeHIn. @opMylIMpOBKa KPUTEPUEB yJIaUHEE BCETO COCTABIISIETCS HA YPOBHE
NPOSIBICHUN MPO(PECCHOHAIBHO BAXKHBIX KauyeCTB, CIOCOOHOCTEH, YMEHHH W
HaBbIKOB. Hampumep, ‘“CKOpOCTh TNPUHATHS PEIICHUH~ — HACKOJIBKO OBICTPO
KaHIWJIaT HadaJl  OTBEYaTh HA  BONPOC  CUTyalud IO  CYIIECTBY;
“CTpeccOyCTOMYUBOCTh — HACKOJIBKO CHJIBHO KaHIHWJAT BOJHOBAJICA BO BpEMS
MPOIIEAYPHI OLICHKHU.

[IIxana n3mepeHus: JoMxKHA ObITh €IMHON 1711 BceX kputepueB. Kak mpasuiio,
WCIIONB3YETCS OTHOCUTENbHAS IIIKajda, U3MEPSIOIas COOTBETCTBUE KPUTEPHUIO B

Oajiax Wiy B mpolieHTax. Hampumep, olleHKa MOXET CTaBUThCA MO IKaie “ot 1



no 5 o6amnos”; or “O mo 10 OGammoB™; “or 0 mo 1 Oamma”. Kaxnawiii Oamn
HATIOJTHSETCS OMPEJCICHHOW CMBICIIOBOM HArpy3KoW, 4YTOOBI BCE DKCIEPTHI
OJIMHAKOBO TPAKTOBAJIM KOHKPETHBIE OLICHKH, HAIPUMED:

“0 6ayoB” — OTBET HE MOKa3all COOTBETCTBUSI KPUTEPUIO;

— “0,1 6amna” — oret nokazay 10% cOOTBETCTBUE KPUTEPUIO;

— ] Gayn” — OTBET MOKa3aJ MOJIHOE COOTBETCTBUE KPUTEPHUIO.

B curyanuu peanbHON OLEHKM KaHIWJIATOB Ha MPEANPUSTHU TPU BBHIOOpPE
IIKaJIbl HACTOSTEJIbHO PEKOMEHAYIOT YXOJIWTh OT TPAIUIMOHHO ‘‘IIKOJBHOTO”
BapuaHTa IIKalbl “1-5” BBUAY €€ TPUBHUAIBHOCTH, HO €CJIM BpEMS 3aHATHUS
OTPAHUYEHO [IByMSl aKaJEeMUYECKUMU YacamMu, TO 93Ta NIKaja OKa3bIBaETCS
He3aMeHnMoil. Korma HET BO3MOXKHOCTHM MPOMHMCATh CMBICIOBYIO HArpy3Ky
HECTAHJIAPTHOM  IIKajdbl, TO  OLEHKM TUNA  “ODIMYHO ,  “XOpoIo”,
“YIOBIETBOPUTENIBHO”, “IJIOX0”, “OY€Hb IIJIOXO , 3HAKOMBIE BCEM C JIETCTBA,
SIBJISIFOTCS €IMHCTBEHHBIM BBIXOJIOM M3 TTOJIOKEHUS.

LlenecooOpa3Ho mociie BbIOOpa LIKabl €1e pa3 BEPHYThCA K KPUTEPHUSIM U
JaTh, HAPUMED, CIECAYIOUIYI0 MHCTPYKUHIO YYACTHHUKAM, KOTOPbIE UTPAKOT POIU
skcriepToB: «YUYem Oosee HeCTaHAAPTHBIM OyleT OTBET KaHAWJATa, TEM BBIIIE
JIOJOKHBI OBITH OalIbl OIIEHKH IO KPUTEPHUIO “‘KpeaTWBHOCTH . Uem OobIme
BOJIHCHMSI TIPOSIBUT BO BPEMsI OIICHKM KaHAUJAT, TEM HUXKE JODKHBI ObITh OaLIbI
Mo IIKaJie “CTPeccOyCTOMYMBOCTH ». To €CTh HEOOXOAMMO OOpaTUTh BHHUMAHHUE
YYaCTHHKOB Ha MPSMYIO WM OOPATHYIO 3aBUCUMOCTb TS KXKIOM IITKAJTHI.

Cnemyromuii mar — paspaboTka mnpoOiaeMHbIX cuTyauuil. Curyanuu
MPEACTABIAIOT COOON OIpeseieHHOe coueTaHue (PaKkToOpoB, JAHHBIX M YCIIOBH,
XapaKTEPU3YIOIMUX TO WIM WHOE MNPOOJIEMHOE SIBIEHHUE, KOTOPOE HMEIO MECTO
(MJIM MOTIJIO UMETh MECTO) B MPAKTHUKE YIPABICHUS TIPEIPUITHEM.

MoxHO Ha3BaTh HECKOJIBKO YCIOBUM, KOTOPBIM JIOJKHBI COOTBETCTBOBAThH
paspabarbIiBaeMble CUTyaIluu B pamkax metoaa “Cranom’:

1) cutyarus A0JKHA colepKaTh Mpobaemy, TpeOYIOITYI0 PeIIeHNUs;



2) cutyarusi JIOJDKHA COOTBETCTBOBATh (PYHKIIMOHATBHBIM OOS3aHHOCTSIM
JOJIKHOCTH, Ha KOTOPYIO MPETEHIyET KaHIU/1aT;

3) cutryauus He 10JKHA UMETh OYEBUIHOTO OTBETA;

4) cutyauuss HE JIOJDKHA Ipeanojiararb CyIIECTBOBAHWE EIUHCTBEHHO
MPaBUIBLHOTO OTBETA.

Jlyume Bcero ““paboTaroT’ cUTyaluuH, KOTOpble (opmynupyroTcs “c
norpy>keHueM”, To ecTb HauuHaroTcs ¢ ¢pas3sl: «lIpencraBere cede, uto Bol —
COTPYAHHMK Haimed kommnaHuu...» win «lIpencraBere cebe, yto Bbl BeIMrpanu
KOHKYpPC Ha 3Ty JOJDKHOCTb...» TeKCT KaxAoW NpoOJEeMHON CUTyaluu
3aBepiaercsa (pazoit: «KakoBbl OymnyT Bamm nelictBus B aToM ciyyae?» win «Kak
Brbl npeanaraere pemuTs 3Ty npodiemy?»

Curyanuu pa3palaThIBatOTCs ¢ y4eToM (PYHKIMOHAIBHOTO IMOJISI COTPYAHHUKA
Ha JOJDKHOCTH, Ha KOTOPYIO HpeTeHayeT kanauaar. Hampumep, mpobOiemHbie
CUTyallMU JUIsl MEHE/Kepa OTJela 3aKyoK OyyT OTpakaTh MpoOIeMbl, CBSI3aHHbIE
C MOCTaBKaMu M B3aUMOJICHCTBMEM C Ou3Hec-mapTHEpamMu. A mMpoOIeMHBIE
cutyauun 111 HR-menemxkepa OyayT cBsizaHbl € (QYHKIUSMHU  YIIPABICHUS
NEPCOHAJIOM.

Ecnu cutyanust conepKUT OYEBUIHBIM OTBET, TO OLICHKA IPEBpAILAETCs B
¢dopmanbHOCTB, HanpuMep: «COTPYIHUK TOPTOBOTO 3ajla CylepMapKeTa COBEPILIIT
Kpaxy ToBapa. DakT 3aMKCHUpPOBAIM BUJCOKAMEPhl, COTPYIHUK BHUHY IMPHU3HAIL.
KakoBbsl Oynyt Baimm peiicTBUsS B KayecTBE MEHEIKEpa IO MEepCOoHany IIo
OTHOIICHUIO K 3TOMY COTPYIHUKY?» OUeBUIHBIN OTBET OyJET 3aKI04aThCA B TOM,
YTO HEO0OXOAMMO O(OPMHUTH YBOJBHEHHE COTPYIHHKA IO HWHUIMATHBE
paboromarenss U OOpaTUThCS B TONMUIMIO 1O (akTy Kpaxku. EnuHCTBEHHBIN
KpUTEpHUI, KOTOPBIA MOKHO OLIEHHUTH 10 OTBETY — 3TO 3HAHME OCHOB TPYAOBOIO U
YTOJIOBHOT'O 3aKOHOJIaTENbCTBA, IPYTUE KPUTEPUU BBIIBUTH HEBO3MOXKHO.

Jlyumas npo6nemHas cutyanus ais “Cnainoma” — 3TO Ta, KOTOpas BOOOIIE He
MMEET EIMHCTBEHHO MNpaBWIbHOrO oTBeTa. Clenyer cpa3dy OroBOPUTHCA, YTO

OKCIICPThI OLOCHHUBAIOT HC IIPAaBHJIIBHOCTL OTBCTA B ILCJIOM, a IIPOABJICHUC IIPH



OTBETE MPO(PECCHOHATBHO Ba)KHBIX KayeCTB, CIIOCOOHOCTEH, YMEHUN U HaBBIKOB,
KOTOPBIE SIBJISIOTCS KPUTEPUSAMH JUISI OLEHKH.

Marepuan cutyauuii OyieT NpenoJHOCUTHCS BCEM KaHAWIAaTaM B OIMHAKOBOM
dbopme, TO ecTh BCce KaHAUJATHI OyAyT OTBEUaTh HAa BOMPOCHI MO OJHUM M TEM K€
npoOneMHbIM cuTyanusiM. [losToMy nydie 3apukcHpoBaTh TEKCT MPOOIEMHBIX
CUTyallMil B MHCbMEHHOM BUJE, NHAYE DKCIEPTHI, KOTOPBIE “IEpKAT CUTYaLHIO B
roJIoBe” MOTyT IPENOJHOCUTh €€ PAasHbIM KaHIuWJaraM C  PasIMYHbIMU
BapHalusaIMu, U3MeHsst cMbIc. OIIEHUTh KPUTEPUU aJIEKBAaTHO B ATOM Cilyyae OyJeT
HEBO3MOXKHO.

[locne wHCTpyKTaka IMpernoaaBaress 10 MpaBuiamM  (QOpMYJIUPOBAHUSA
NpOOJIEMHBIX CUTYallMd YYAaCTHUKH, UTPAIOLIUE PO KaHAHUJATOB, YAAIAIOTCS U3
ayauropud. Ecnu oHn OyayT mpucCyTCTBOBaTh BO BpeMs pa3pabOTKH MpOOIEMHBIX
CUTyalul Ui UTPbl, TO HEBOJbHO HAYHYT MPOJYMbIBATh PELICHUS, U DKCIpPECC-
METOJl, MPENIOoJAralliii CIIOHTAHHOCTh OTBETOB, NPEBPATUTCA B MPOLELYPY
IPETNOAHECEHUST 3apaHee IIOATOTOBICHHBIX W OTPENETUPOBAHHBIX OTBETOB, YTO
CHUKAET LIEHHOCTh U 3(h(PEKTUBHOCTH OIICHKHU.

[Tocne 3aBepiIeHHs TOATOTOBUTEIBHOIO ATaa BCE 3KCIEPThI JOKHBI UMETh
Ha pykax OJIaHKM OLEHKH, a TE€ OHKCHEpPThl, KOTOpble OyayT HpernoJHOCHUTH
KaHJuJaTaM MpoOJeMHbIE CUTYallMH — €UIe U KapTOUYKU C TeKcToM cutyanui. Kak
MPaBUJIO, aBTOPHI MPOOIEMHBIX CUTYyallMil, caMu MPEACTABIAIOT pa3padOTaHHBIMI
MaTepuall U pacHojararoTcs 3a MEPBBIM PSIOM MapT B aynutopud. Kanauaar Bo
BpeMsi OLEHKH CTOUT Mepea 3KCHEpTaMM, MPEernoiaBareib HAXOAUTCS PSIAOM U
yOpaBISeT  NPOLEenAypod.  YYACTHHKHM,  UIpAKOIIME€  pPOJIM  KaHIUAAaToB,
IPUNIALIAIOTCS B ayJAUTOPHIO TIO OTHOMY.

[Tocnie omeHkM BCeX KaHIUAATOB, NMPOBOAUTCA 0OpabOTKa PE3YyNbTAaTOB IPU
MTOMOLIY TPOHHOTO OCPEAHEHUS:

1) cHauana omnpeneinsieTcs cpegHee apuPpMETUIECKOE IO KaKIOMY KPUTEPHUIO,
TO €CTh IIOCTPOYHO B KaXAOW TaOMMIEe I KaXJ0ro KaHAWJATa, pe3yiabrar

3aMHUCHIBACTCS B CAMbBIN TIPaBBIN CTOIOCI] TAOIHUIIHI,



2) moTOM OmpeneNseTcs cpennee apudMeTHIecKoe 3HAYCHUI CaMOTO MPaBOTO
CTOJNOIA KakJA0W TaONuIlbl, pe3yiabrar OyleT OTpakaTb HMTOTOBYIO OIICHKY IS
KOHKPETHOTO KaHAWAaTa, TAaHHYI KOHKPETHBIM SKCIIEPTOM;

3) 3ateM ompenenseTrcs cpeaHee apu(PMETHYECKOe OICHOK  KaKIoro
KaH/IKMJIaTa C yYeTOM MHEHHUS BCEX DKCIEPTOB, JJI 3TOTO CYMMY MTOTOBBIX OLIEHOK
KOHKPETHOTO KaHJujaTa, JaHHbIX BCEMH JKCIEPTaMU, HEOOXOJUMO pa3eiiuTh Ha
KOJIMYECTBO IKCIEPTOB.

BrISICHUTE 3aKOHOMEPHOCTH BOCHPHUSTHS CUTYallMM YYaCTHUKAMU IOMOTaeT
oOparHasi CBsI3b IOCJIE 3aBEPIICHUSI aKTUBHOW (has3bl J1eJI0BOU Wrphl. [[1s orneHKH
BBITIOJIHEHUS J€JIOBOM WUIPhI MPENOAAaBaTeNb MPEAjaracT CHadalla KaHauaaram, a
3aTeM JKCIIepTaM OTBETUTH HA CIIEAYIOIINE BOIPOCHIL:

— Kak ce0s uyBcTBOBanM y4yacTHUKH BO BpeMst urpbi? [locie urpei?

— Kakune HOBbIE OLTyIIEHUS TTOTYYHIIA?

— UYro 6b110 HHTEpPECHEE Bcero? YTo 3amoMHUIOCH?

— Tlonyuunioch Jiv MOJIHOCTBIO ACCOLMUPOBATh ce0s1 C POIBIO?

— C KakuMHM TpyIHOCTAMH CTOJNKHYIUCh? Kakue BbIBOABI caenanu?

— Yro sierye: MpoXoauTh OLEHKY WA OLIEHUBATh?

— UTO HY)XHO MNPEANPUHATH, YTOOBI B JaJbHEHIIEeM MOATOTOBUTH cels K
CUTYaIUHU OIICHKU?

B kadecTBe WTOTOBBIX BBIBOJIOB HEOOXOIUMO C(HOPMYIHPOBATH TMEPECUCHD
JOCTOMHCTB W HenoctarkoB Metoga “Chmanom”. Hampumep, K JOCTOMHCTBaAM
CleyeT OTHECTH:

— HECTaHJAPTHOCTh MOJX0/1a K OLIEHKE MEPCOHAIA;

— BO3MOXHOCTbh OLEHUTH OOJIBIIOE KOJIMYECTBO KaHAUAATOB 32 HEOOJBIION
MIPOMEKYTOK BPEMEHHU,

— BO3MOXXHOCTH OIPEACIICHUS HESIBHBIX KPUTEPUEB, KOTOPBIE CIIOKHO
OIICHUTH MPU TOMOIIU (HOPMYITUPOBAHUS BOTIPOCOB TEOPETUUYECKOTO XapaKkTepa B

paMKax KaJpOBOr0 UHTEPBBIO;



— TOJy4YeHUE TMPEACTABICHUS HE TOJIHKO O MPOPECCHOHATBHBIX, HO M O
MOBEJICHYECKUX KOMIIETEHIUAX KaHAUAATa;

— BO3MOXHOCTh TPU CO3MaHUU TPOOJIEMHBIX CUTyallMii  YYUTHIBATh
cnenupuKy KOHKPETHOW OpraHu3aliim.

K nenocrarkam metoaa “CnanaoMm’ OTHOCSITCS CAEAYIONIUE OCOOCHHOCTH:

— CYILECTBYIOT OrpaHUYEHUSI B IPUMEHEHUU K OOBEKTaM OLIEHKU (TIOJXOAUT
TOJIBKO JIJIE OLUEHKW [UJIsl aJIMUHUCTPATHUBHO-YIPABICHYECKOTO IepCcoHajla U
(YHKIMOHANBHBIX CHEIUATUCTOB);

— CYIIECTBYIOT OIPAaHMYECHHUS B  BBISIBICHUUM KpUTEpUEB (HE BCe
npoeCCUOHAIbHO Ba)KHbIE KauyeCcTBa, CIIOCOOHOCTH, YMEHHS W HABBIKM MOTYT
OBITH ompeseneHbl MeToaoM “Cruanom”);

— HETOYHOCTh B (DOPMYJIHMPOBAHUU KPUTEPUEB WM MPOOJIEMHBIX CHUTyaIlui
MOTYT MOJTHOCTBIO OOECIIEHUTh PE3YJbTaThl OLICHKU;

— “CnaioM” — 3TO MOJEJIHMPOBAaHUE, a HE PEAIbHOCTh (CYIIECTBYET
BEPOSATHOCTH TOTO, YTO B PEATHbHOM CUTyallMM KaHIUJAT OyJeT BeCTH ceOs He Tak,
KaK paccKas3bIBaJl BO BPEMsI ITPOLIETYPhI OLIEHKH).

MeTonnuyeckne peKOMEHIAIMH J1JIs1 CAMOCTOSATEILHOI padoThl M0 MOJAT0TOBKE
pedepara u ero npeseHTauum (3ansitue 12)

Pedepar (ot nar. refero — noknaasiBaro, cooOlllar0) MPeACTaBIsIeT COOOM
KpaTKoe M3JIOKEHUE MPOOJIEMbl MPAKTUYECKOTO MU TEOPETUUYECKOTO XapakTepa ¢
(bOopMyIMPOBKOW OMPEICIICHHBIX BBIBOIOB MO paccMmarpuBaemoi teme. M30pannas
CTyJCHTOM TipoOjieMa H3y4daeTcss M aHaJUu3UpPyeTCs Ha OCHOBE OJIHOTO WIIH
HECKOJIbKUX HWCTOYHUKOB. B oTimume oT KypcoBOW paboOThI, MPEACTABISIONICH
co0Ol KOMIUJIEKCHOE HCCIIeJJOBaHUE MpoOieMbl, pedepar HampaBieH Ha aHAIW3
OJTHOM MJIM HECKOJIBKHX HAyYHBIX PAOOT.

[ensmu Hanucanus pedepara sIBISIFOTCS:

— pa3BUTHE Yy CTYACHTOB HAaBBIKOB IIOMCKa aKTyaJbHBIX MpoOieM
yIIpaBJIEHHUS YEJIOBEUECKUMU PECYypCaMu;
— pa3BUTHE HABBIKOB JIAKOHMYHOTO U3JIOKEHUSI Marepualia ¢ BBIICICHUEM

OCHOBHBIX MOMCHTOB TCMbI IJIA PACKPBITUA CYTHU HpO6JI€MI>I;



— pa3BUTHC HABBIKOB aHAIN3a W3YYCHHOTO MaTepuaia u (HOpMyIUpOBaAHUS
COOCTBEHHBIX BBIBOJIOB IO BHIOPAHHOW T€ME HAYYHBIM IPAMOTHBIM SI3BIKOM.

CTyneHT J[OKEH MaKCMMajbHO BEPHO TIE€pelaBaTh MHEHHUS aBTOPOB
HMCTOYHUKOB W YMETh JeNaTh Ha HUX KOPPEKTHBIC CChUIKA. HeoOxoammo Hay4HTh
CTyZICHTa TPaMOTHO H3JlaraTh W CBOIO TMO3WIMIO 0 aHAIU3UPYEMOU Mpolieme,
apryMEHTHPYS CBOIO TOYKY 3PCHHSI IPH TTOMOIITH JT0Ka3aTeIbCTB B (DaKTOB.

OcHoBHBIE TpeOOBaHMS K coaepkaHuio pedepara. CTyIeHT AOIKEH
UCIIONIb30BaTh TOJBKO T€ MarepHaybl (Hay4yHbIE CTaThbh, MOHOTpaduu, mocoodus),
KOTOpbIE MMEIOT MpsIMOE OTHOIIEHWE K u30paHHOUW UM Teme. He momyckarorcs
OTCTpaHEHHBIE PACCYXKJEHUS, HE CBS3aHHBIE C aHAJIM3UPYEMOW MPOOIEMON.
Conepxanue pedepara JOHKHO OBITh KOHKPETHBIM, HCCIIEIOBATHCS JOJHKHA
TOJIbKO OfHa Mpobiema (JOMyCKaeTcs HECKOJIbKO, TOJBKO €CIM OHHU
B3aMMOCBs3aHbl). CTyaeHTy HEOOXOOUMO CTPOTO TPUICPKUBATHCS  JIOTHKHU
M3JIOKEHUs (HayaTh ¢ OINPEACNICHUS W aHallu3a MOHATHH, MEePEeHTH K IMOCTaHOBKE
npoOJIeMbl, MPOAHATU3UPOBATH MyTH €€ PEIICHUS U ClieNlaTh COOTBETCTBYIOIIUE
BbIBOJIBI). Pepepar nomkeH 3akaHUMBAThCS BBIBEIEHUEM BBIBOJIOB 10 TEME.

TpeboBanust k opopmiieHnio pedepara: pedepar AoIxKeH ObITH 0hOpMIICH
comIacHo TpeboBaHUsIM cTaHaapToB JIBDY.

Crpykrypa pedepara:

1. TuTybHBIN JIHCT.

BBenenue (akTyallbHOCTh TEMBI, MPOOIEMa TSN, 3a/1a9H ).
OcHoBHas 4acTh (2-3 pa3zaena, 6e3 AeJeHUS Ha IVIaBbl U MOPA3IeIb).

3akiroueHue (BBIBOJIbI MO KaXKJOMY pas3zieiy).

A

CHnHCOK MCTOYHUKOB (BKJIFOYAs AIIEKTPOHHBIE PECYPCHI).
Pexomenpanmu 1mo mpoBENEHUIO MPE3EHTAIMKU JI0KIaja Mo TeMe pedepara
aHAJIOTUYHBI PEKOMEHAAIUSM T10 MPOBEJACHUIO MIPE3CHTAIUU ITPOEKTA

Tembl pedeparoB «CoBpeMeHHbIE MPOOIEMbl YIPABICHUS YEJIOBEUYECCKUMU
pecypcamm»:

1. TmoGanmpHOE ympaBieHUE YETOBEYCCKUMHU PECYPCAMH.



2. VYOopaBlleHHE  YEJIOBEYECKMMH  pecypcaMH  CTpaHbl,  PErHOHa,
OPEIIPUATHUS: B3AUMHOE BIIMSIHUE.

3. PBIHOK Tpyzda B yCIOBUSAX IIOOAINA3AIIMN SKOHOMUKHU.

4. TpynoBas MHUrpaiusi: HaPaBJICHUE TOTOKOB, IPOOJEMBI, IOTEHIHAI.

5. UYenoBeueckuil kanurtayi: GOpMHUPOBAHKE, Pa3BUTHE, OLICHKA.

6. YnpapneHue 3HaAHMSIMHU B MaclITabax NpearpusaTUs U CTPAHBI.

7. VYmpaBneHue TaJlaHTaMU: MOJEIIH, IEPCIEKTUBBI.

8. CouManbHble, OTHUYECKHE, KOH(PECCHOHAIbHBIE U  KYJIbTYpHbBIC
pa3nu4Ms: TOJEPAHTHOCTD B YIIPABICHUH YEJIOBEYECKUMU PECYPCAMHU.

9. VmpapneHue uelIOBEUECKMMHU pecypcaMy B YCIOBMSIX INIOOANM3allvH,
MHTErpaliy U pa3Hoo0pasus Cpebl.

10. T'enmepHasi, »THMYecKkass U KOoH(peccHOHAJIbHAasg JAUCKPUMMHALUSA:
COBpEMEHHAas CUTyallus U MPO(PUIaKTHKA.

11. KoHKypeHTHbIE CTpaTerud B OO0JIACTH YIPaBICHUS YEIOBEYECKUMU
pecypcamu.

12. MonenupoBaHue KaJpOBbIX YIPaBICHUYECKUX PELICHUNW B YCIOBUSX
HEONPEIEIECHHOCTH.

13. Komanja kak OObEKT yIpaBJIEHUS: CyIIECTBOBAaHHUE CUHEPreTUYECKOrO
s dexra.

14. VYmpaBneHueckue KOMMYHUKAIIMU B KaIPOBOM MEHEIKMEHTE.

15. MapkeTuHr nepcoHana: odbecrneyeHue cupoca Ha paboune Mecra.

16. Onenka Kka4ecTBa 4EIOBEYECKUX PECYPCOB: KPUTEPUU U METO/BI.

17. TloBblllieHHE TPOU3BOJUTENBHOCTH TpyAa: MU( WIH PeaTbHOCTh?

18. Bausinue OpraHU3alMOHHBIX U3MEHEHU! HAa  yIOpaBlICHUE
YeJIOBEUECKUMH PECYPCAMHM.

19. Pa3paboTrka mpoeKTOB B 0OJACTH YIIPABICHUS YEJIOBEYECKUX PECYPCOB.

20. VYperynupoBaHHE CIIOPOB B KOJUIEKTHUBE: CTPATETUH Pa3pEIICHUA
KOH(JIUKTOB.

21. MupoBoii onbIT (OPMUPOBAHUS YEIIOBEUECKUX PECYPCOB MPEATPUATHS.

22. MupoBOH OIBIT MOCTPOECHUSA CUCTEM CTUMYJIMPOBAHUS TPYHA.



23. MupoBoii ONBIT aJaNTallid U Pa3BUTHS YE€JIOBEUECKUX PECYPCOB.

24. MupoBOl ONBIT OLIEHKH YEIOBEUYECKUX PECYPCOB MPEATPUSITHSI.

25. MupoBoii ONBIT HHHOBALIMOHHOTO YNPABICHUS YEIIOBEYECKUMH
pecypcamu.

26. MupoBOH OIBIT YIIPABIECHUS TEKYYECTHIO KaIPOB.

27. MuHpoBOM ONBIT KOHCYJIBTHPOBAaHHS B YIPAaBICHUU YEJIOBEYECKUMHU
pecypcamMu.

28. HudbopmanroHHbIE TOTOKU B YIPABICHUN YEJIOBEYECKUMH pPECypcamu.

29. BnusHuE OpraHU3alMOHHON KYJIBTYphl HA YIIPaBICHHUE YEIOBEUECKUMHU
pecypcamu.

30. KoyuuHr u nosbliieHue 3pHEKTUBHOCTH TPyAa.

31. B3auMOCBS3b CUCTEMBI YIIPABJICHHS Kau€CTBOM IMPOAYKTAa U CUCTEMBI
ynpasiieHus 3pPEeKTUBHOCTHIO TPYy/a.

32. DddexTuBHas ciryx0a ynpaBJIeHUS YEIOBEUECKUMH PECYPCaMH.

33. DOMOLMOHANBHBIM  WHTEIVIEKT W  yIOPaBIEHUE  YEIOBEYECKUMU
pecypcamu.

34. COanaHCUpPOBAHHOCTbH TPYAOBOM U JIMYHOM KU3HHU.

Kpurepuu ouenku pedepara:

5 0aiIoB: BBICTABIISIETCS CTYJIEHTY, €CJIU CTYJEHT BBIPA3HJI CBOE MHEHHE I10
chopMyTHpPOBAaHHON MpoOIEME, ApryMEHTHPOBAJI €ro, TOYHO OIPENEIHB €ro
colepkaHue W cocrtaBisomue. l[IpuBeneHbl TaHHBIE OTEUYECTBEHHOM U
3apyOexHOU JUTEepaTyphl, CTATUCTUYECKHE CBEACHUS, MH(OpMAIUs HOPMAaTUBHO-
npaBoBOro xapakrepa. CTyneHT 3HaeT M BIIAJEET HABBIKOM CAMOCTOATEIIbHOM
UCCIIe/IOBATENIbCKOM paboOThl MO TEeME MCCIENOBaHUS; METOJaMHU M IpHUEeMaMH
aHallu3a TEOPETUYECKUX W/WIM TPAKTUUYECKUX AacCIEeKTOB H3ydaeMoil oO0acTu.
dakTUYeCKUX OIIMOOK, CBSI3aHHBIX C TTOHMMAaHHEM IMPOOJIEMBbI, HET; TpadUyecKu
pabota oopMiieHa NMPaBUILHO.

4 Oama: paboTa XapaKTepU3yeTCs CMBICIIOBOM LIEIbHOCTBIO, CBA3HOCTHIO U
MOCJIEIOBAaTEIbHOCTBIO M3JI0KEHHS; JOMYIIEHO He Oosiee OIHOM OIMOKUA TpH

OOBSICHEHUM CMbICTIAa WM coluepKaHus mpoOiembl. [l aprymeHTanuu



MIPUBOJISATCS JTaHHBIC OTE€YECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IpogeMOHCTpUPOBaHBI HKCCIEAOBATENIBCKUE YMEHHUS M HaBBbIKM. DaKTHUECKUX
OomuOOK, CBS3aHHBIX C MOHMMAaHHEM TMpoOIeMbl, HeT. JlomyIieHsl OaHa-IBE
omuOKku B 0hopMIICHUH PAOOTHI.

3 Oamma: CTyIEHT NPOBOAUT JOCTAaTOYHO CaMOCTOSITENIBHBIN aHalu3
OCHOBHBIX 3TallOB U CMBICIIOBBIX COCTABIISIIOIIUX MPOOIEMbl, TOHUMAET 0a30BbIC
OCHOBbl W TEOpPETUYECKOE OOOCHOBaHUE BbIOpaHHON Tembl. [IpuBieUEHBI
OCHOBHBIC HCTOYHUKH IO paccMarpuBaeMoil Teme. JlomyiieHo He Ooree ABYX
OIIMOOK B CMBICIIEC WU COACPKAHUU MTPOOIEeMbl, 0OPMICHUH paOOTHI.

0 GamnoB: pabora mpeacTaBisieT coOON MEpeCKa3aHHbIA WM TOJTHOCTHIO
MEepPENUCaHHbI HMCXOAHBIA TEKCT 0e3 Kakux Obl TO HU ObUIO KOMMEHTAapHEB,
aHanu3a. He packpbiTa CTpyKTypa M TEOpPETHUYECKas COCTABIAIONIAS TEMBbI.
Honymieno Tpu wuiad Oojnee TpexX OMIMOOK B CMBICIOBOM COACPKaHUHU

packpbiBaeMoii mpooaemMsbl, B 0hOpMIIEHUN PaOOTHI.
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Macnopr poHAA OLIEHOYHBIX CPEICTB
1o AucHUILInHe «OCHOBBI YIIPABJICHHSI IIEPCOHAIOM))

B pesynbrare

HU3Yy4YCHHA  JUCHUIUIMHBI Y

CTYIEHTOB  (popMUpyrOTCA

cienyrone oOmenpodeccuoHanbaple W MPO(ECCHOHANBHBIE KOMIICTCHITHH

(371eMEeHTBI KOMIIETEHIUH):

Kon u ¢popmyanpoBka OTanbl GOpMHUPOBAHHUSI KOMIIETEHIIMH
KOMIIeTeHIINH
KaK IUIAaHUPOBATh U OPTaHU30BHIBATH CITYKEOHYIO
[1K-42 cniocobnocts 3HaeT | AeATENbHOCTb IOJYUHEHHBIX, OCYIIECTBIATh
IUTAHNPOBATD U KOHTPOJIb ¥ YYET €€ Pe3yabTaToB
OpraHH30BBIBATh
IUIAHUPOBaTh W OPraHU30BBIBATH  CIY)KEOHYIO
CITy)KE€OHYIO JIeSITeNbHOCTh
VYMeer | IesTeabHOCTD HOMYMHCHHBIX, OCYIIECCTBIIATh
MOTYMHEHHBIX,
KOHTPOJIb ¥ YUYET €€ Pe3y/IbTaToB
OCYIIECTBIISATH KOHTPOIb U
YUET ee pe3yNETaToB CIOCOOHOCTBIO TUIAHMPOBaTh ¥ OPraHU30BBIBATH
Brmageer | ciyxeOHy0 JesATEeIbHOCTD NIOTYMHCHHBIX,
OCYILIECTBIIATH KOHTPOIIb M YUYET €€ PEe3y/IbTaToB
KaK [PUHUMATh ONTUMAJbHBIC YIPABICHUCCKUEC
peuieHusT C  y4eToM KPHUTEpHEB  COLUAIIBHO-
T1K-43 ciocobHocTh 3HaeT | SkoHOMHYECKOW  3()(PEKTHBHOCTH,  PUCKOB  H
NpUHUMATh ONTHMAaJIbHBIC BO3MOXKHOCTEN HUCIIOJIb30BAHUSA MMEIOIIUXCS
yIIPaBJIEHYECKUE PEIICHUS PECYpCOB
C YY4ETOM KPHUTCPHUCB
NPUHUMATh ONTHMAJIbHBIC yIIpaBJICHYECKUE
COIMAJIBHO-
. peHmIeHUs C  y4eToM KPHUTEpHEB  COLUAIBHO-
KOHOMHYECKOI .
YMmeer | okOHOMHYECKOH  A(PQPEKTHUBHOCTH,  PUCKOB U
3¢ (hEeKTUBHOCTH, PUCKOB U .
N BO3MOXHOCTEH UCTIONIb30BaHUS MMEIOLINXCS
BO3MOXKHOCTEH
pecypcoB
VICTIOIb30BAHUS
MMEIOLMXCA PECYPCOB CIIOCOOHOCTBIO NPUHUMATh OINITHMAJIbHBIC
YIPaBJICHYECKHE PEIICHUS C YYETOM KPHTEpHUEB
Bnazneer | comuanbHO-3KOHOMHUYECKOHN 3(PPEKTUBHOCTH, PUCKOB
U BO3MOKHOCTEH  HCIIOJB30BAaHUS  HMMEIOIIUXCS
pecypcoB

Ne | Kontponupyem OLeHOUHbIE CPENICTBA -
n/on | ble pa3aensl / Koz u aTamnsl popmupoBaHust HaVMEHOBAHHE
TEMBI KOMIIETEHIIU I TEKYIINI MIPOMEKYTOYHAS
JIACIIUTUTUHBI KOHTPOJIb arrecramnus
1 | Pazmen II. [1K-42 cniocoOHOCTH 3uaer nuckyccus (YO- | tect
@DopMUPOBaHUE | IUIAHUPOBATH U 4), pedepar (ITP-1),
YeIOBEUCCKUX OpPTraHN30BBIBATh (ITP-4) cobecenoBaHme
pecypcoB CITy>KeOHYTO (YO-1), BompocHsI K
OpraHuv3aiuu. JACATCIBbHOCTD 3a4UCTy:
MMOAYMHCHHBIX, 1-3, 20-29, 44-50




Paznmen I11. nuckyccus (YO- | Tect
O¢ddexruBHoE 4), (ITP-1),
WCTIOTh30BaHNE MPAaKTUIECKOE co0ecenoBaHMe
YEJI0BEYECKUX Ymeer 3aganue (I1P- (YO-1), Bompocsl k
pecypcoB 11) 3a4eTy:
OpraHM3aLHuH. OCYILIECTBIATh 1-6, 9-16, 20-29,
KOHTpPOJb U y4eT ee 44-50
PE3yIBTaToB MPOEKT TECT
(ITP-9), (ITP-1),
Buaaneer TBOpPYECKOE co0ecenoBaHMe
3amanue (I1P- (YO-1), BompocsI K
13) 3a4eTy:
1-50
2 | Pasmen 1. 3Hnaer nmuckyccus (YO- | tecr
KonnenTyansHsl IK-43 4), pedepar (ITP-1),
€ OCHOBBI (TTP-4) cobecenoBanne
yIIpaBICHUS CTOCOGHOCTE (YO-1), Bompocsl k
MIEPCOHATIOM. [pUHUMATD 3a4ery:
Pazzen I11. ONTAMAJTEHBIC 1-3, 20-29, 44-50
DddexrrBHOE YIPaBICHICCKUE muckyceust (YO- | Tect
UCIIONB30BaHHe | PCLICHMS C YICTOM 4), (ITP-1),
YeIOBEYECKUX KPUTEPUEB MPAKTUYIECKOE co0ecenoBaHMe
pecypcoB COIMAJIBHO- Ymeer 3amanue (I1P- (YO-1), BompocsI k
OpraHu3alui. YKOHOMHYECKOU 11) 3a4eTy:
3 ()EKTHBHOCTH, 1-6, 9-16, 20-29,
PHUCKOB Hu 44-50
BO3MOXKHOCTEH! MPAKTUIECKOE TECT
HCTIOJIb30BaHUS sananue (IIP- (IIP-1),
11) co0ecenoBaHMe
HUMEIONIUXCA Baaneer
(YO-1), BompocsI k
pecypeos 3a4ery::
1-50

IIIka/a oueHNBaHUsA YPOBHA ¢(POPMHPOBAHHOCTH KOMIIETCHLMH

Kon n
¢opmyanpoBka
KOMIIeTeHM U

Jtansl GopMUPOBAHUS
KOMIIeTeHIMH

Kpurepun

IHoka3zarean




[1K-42
CIIOCOOHOCTD
TUTAHUPOBATH U
OpPraHU30BbIBAThH
cIrye0HYI0
NESITENBHOCTE
IMOAYNHEHHBIX,
OCYIIECTBIST
KOHTpOJ'II) n y‘lCT
ee pe3yNIbTaToB

— CIIOCOOHOCTH
Hepe‘II/ICHI/ITB nu
OXapaKTepHu30BaTh YCIOBHS

3HaHHUE KaK AJI1 OCYIICCTBIICHUA
IUTAHUPOBATh i | KOHTPOJIS U ydeTa
Kak IUTAaHUPOBATh U
OpraHus3oBbiBa | PC3YJIBTATOB
OpraHu30BbIBATH 5 CITyKe6HOl
Th CIIy>K€OH
3HaeT Iy kKeOHyI0 YHKCOHYIO
eI TEIIbHOCTh ACATCIBHOCTH
(moporoB | AEATEIBHOCTH )
i MOAYMHEHHBIX, | ITOMYMHCHHBIX;
13771 MMOJYNHCHHBIX, CHOCOBHOCTE
OCYIIECTBIATE | —
YPOBCHB) | OCYLIECTBIIATH Y
KOHTpOJIB u 0XapaKTEepU30BaTh
KOHTpOHI) 1 yqu ce yt,IeT ece — | 3TaIbl HJIaHI/IpOBaTb 58
pe3ylIbTaToB Pe3yNIbTaToB OpPraHU30BHIBATh
CirykeOHYI0
JIESITETbHOCTD
MOAYMHEHHBIX
— | - cmocobHOCTH
OCYLLECTBIATH
BSaHMOHCﬁCTBHe U IIOUCK
YMEHHE nH(pOpPMAIHA IS
MJIAHUPOBATh U | IUIAHUPOBAHUY U
IJTAHUPOBATH u
OpraHU30BbIBA | OpraHU3alUH
OprafmHsoBbIBATH Th CITy’)KeOH CIyKeOHOM
CITy’)KE€OHYIO YAKCOHYIO %
yMeeT JIESITEIbHOCTh | HEATEIbHOCTU
JIeSITETbHOCTD
(mpomBuH MOJYUHEHHBIX, | MOJYNHEHHBIX;
s MMOYUHEHHBIX,
YTBIH) OCYILECTBIIATE- | - CIIOCOGHOCTD
OCYIIECTBIATh
KOHTPOJIb U OPHEHTHPOBATHCS U
KOHTPOJIb 1 yHCT €C YUET €€ YYUTBIBaTh 0COOEHHOCTH
€3yJIbTaTOB
pesy. PE3YITETATOR KOHTPOIb U y4eT a
pEe3y/IbTaToOB
CiTykeOHOM
JIeSITETbHOCTH
TTOAYNHEHHBIX
— | - crrocobHOCTH
CaMOCTOSITEIHHO
BJIaJCHUEC
OpraHu30BHIBATh
CHOCOBHOCTRIO criocoGHOCTBIO | P
OCYIIECTBIATh
TUTAaHUPOBATH y | [TAHHpOBATE U -
KOHTPOJIb U y4ET
opraHI/FI)?,OBLIBaTL OpTaH30BbIBa o o GHOI
€3yJIbTaTOB
CTVKEGHVIO Tb CIIY’K€OHYIO pesy CITyCOHOH
BJIageeT CATCIIbBHOCTHU
eer YHCOTY NESTeNbHOCTD | 7
(BBICOKHH | MEeSITETbHOCTH NOIYNHCHHBIX;
TIOTYNHEHHBIX, ’
) MOTYMHEHHBIX, - CII0COBGHOCTD
OCYIIECTBIATH
OC}’HIeCTBJ'I?ITI) CaMOCTOATEIIBHO
KOHTPOJIb U
KOHTPOJIb U yUET €€ eTi . AHAJIM3UPOBATh 1
pe3yIbTaToB yd IJIaHUPOBATh
pEe3yJIbTaToOB CITyKeBHYTO
JIeSITENbHOCTD

TTOJYMHCHHBIX




I1K-43
CIIOCOOHOCTH
MPUHUMATh
OINTHMAJIbHBIE
yIPaBICHYECKU
€ peleHus ¢
y4eTOM
KpUTEPUCB
COIIMAILHO-
SKOHOMHMYECKOM
3¢ hEeKTUBHOCTH
, PUCKOB H
BO3MOXKHOCTEM
HCIIOIL30BaHUs
HMMEIOLINXCS

pecypcoB

3HaHHUC KaK

NPUHUMATh
KaK MPUHUMATH | ONITUMAJIbHBIC
— | —cnocoOHOCTh
ONTHMAJIbHBIE yIIPaBIECHUECK
IIPOACMOHCTPUPOBATH
yIIPaBICHUCCKHEC Y€ PeIICHMUS C P PHp
3HaHUE KPUTEPUEB
peIICHHs C YYETOM | y4eTOM COLMATBHO
KpUTEPHEB KpUTEPUCB .
3HaeT SKOHOMHYECKOM
COLIMAIBHO- COILMAIIBHO-
(moporos . 3¢ EeKTUBHOCTH;
N 9KOHOMHYECKOM 9KOHOMHYECKO
- > dekTUBHOCTH it ~ | —cmocobHocTs
YPOBEHB) ’ OXapaKTEPU30BaTh YCIOBHS
PHUCKOB u | apdexTuBHOCT [ IPHHSTHS
BO3MOKHOCTEMH Y, PUCKOB H J -
HCIIOJIB30BaHUS BO3MOKHOCTEH VIIPARIEHYECKOTO
HAMEIOIUXCS HCITOJIb30BaHU S
pecypcos ST UMEIOIIUXCS
pecypcoB
YMEHHE
MIPUHUMATh
NPUHUMATh onTHManbHBe ™ | - CNOCOOHOCTH
ONTHMAJILHBIE ynpapienyeck | OPHMCHTHPOBATHCA H
YYUTBIBATh MPHU padboTe
yIIPaBICHUCCKHE W PeIICHHUS C
PHUCKH ¥ KPUTEPUHU
pEUICHUsI C YYETOM | y4ETOM COLHATLHO
KpUTEPHECB KpUTEPUCB 1 .
9KOHOMHYECKOM
yMeeT COI[UAJILHO- COIIUAJILHO- SbbeKTHBHOCTH:
(mponBUH | YKOHOMHYECKOM 3KOHOMHYECKO COCOBHOCTL ’
YTELH) 3pdeKTHBHOCTH, i OPUCHTUPOBATLCS U
PHCKOB . n ¢ dexTuBHOCT VUHTHIBAT TIPH PaGoTe
BO3MOKHOCTEH W, PHCKOB I | posyoHoCTH
HCITOJIb30BaHUS BO3MOXKHOCTEH | 1oronp30BaHMS
HAMEIOIINXCS MCTIONB30BAHM | yyierommiXest peCypCoB
pecypcoB 1 AIMEFOIIMXCS_
pecypcoB
BJIQJICHUE — | - cnocoOHOCTh
CIIOCOOHOCTBIO | yUUTBIBATH KPUTEPUH
CIIOCOOHOCTBIO HPUHAMATD COnMaNBHO-
IPHHUAMATh OIITHUMAJIBHBIC 3KOHOMHYECKOU
ONTHMANLHEIE YOPaBICHYECK | 3((HEKTUBHOCTH IS
YIpaBICHYECKUE HC PCLLICHUA C— | MPUHATUA
petenust ¢ yuerom | Y 1CTOM ONTHMAJIEHOTO
KpHTEpHEB KpUTEpUEB yIPaBICHYECKOTO
BJIaACCT - .
(Bmiomﬁ COTHAIIRHO- o pertent:
YKOHOMMYECKOM IKOHOMHHCCKO- | - CIIOCOOHOCTH
) 3(1)(beKTI/IBHOCTI/I nu CaMOCTOSATEIIBbHO
PHCKOB ’ - 3(1)(peKTHBHOCT AHAIN3UPOBATH U
BO3MOXKHOCTE 1, pUCKOB 1 HPABHIIBHO
BO3MOYKHOCTelH | WHTEPIPETUPOBATH (HaKThI
HCITOJIb30BaHUS i HHGOPMATIHIO /TS
AMCIOLLIXCS UCIIOIb30BaHU p
11 4 uMerowyxcsy | OUCHKH PHCKOB 1
pecypcoB .
pecypeon BO3MOKHOCTEH
HCTIOJIB30BAHHUS

MMEIOIINXCS] PECYPCOB




MeTonnuyeckne peKOMEHIaluN, ONpelessoe MpoueaIypbl OeHUBAHUS
pPe3yJIbTATOB 0CBOEHMS IMCUMILINHBI
«OCHOBBI yIIpaBJIeHHUS MEPCOHATOM»

Texymass arrecraumsi CTyleHTOB. Tekylas arTecTalus CTYIEHTOB 10
aucuuIuiiHe «OCHOBBI YIIPABJICHHsI IEPCOHATIOM) MPOBOJUTCS B COOTBETCTBUHU C
JIOKaJIbHBIMU HOpMaTUBHBIMU akTamu J[BOY u sapnsercs obs3arenbHol. Tekyias
arrectaius 1o aucuuriuHe «OCHOBBI YIPABICHUS MEPCOHATIOM» MPOBOJIUTCS B
(dbopMe KOHTPOJBHBIX MEPONPHATHI (IUCKyccus, pedepar, MPOeKT, TPAKTUIECKOE
3aJlaHde, TBOPYECKOE 3aJlaHMEe) MO OIECHUBAHUIO (DAKTUYECKUX PE3YJIbTaTOB
00y4Y€eHUs CTYACHTOB U OCYILECTBIIAECTCS BEAYLIUM IPETOAABATEIIEM.

OObeKkTamMu OIICHUBAHUS BBICTYIIAIOT:

— ydyeOHas JAMCHMIUIMHA (aKTUBHOCTh Ha 3aHATHSIX BO
BpeMsi NIPOBEIEHUS  JUCKYCCHI, MO3IOBOIO  INITypMa, JEJIOBOM  WIPBHI,
CBOEBPEMEHHOCTh BBINIOJHEHUS Pa3IM4HbIX BUIOB 3aJaHUi);

- CTENEHb YCBOEHUS TEOPETUUECKUX 3HAHUU (IIPOLELYPHI
OLIEHHMBaHUs — TECTUPOBaHUE, cOOECeJ0BaHUE);

— YPOBEHb OBJAJACHUSI MPAKTUYECKHUMHU YMEHUAMHU U
HaBbIKAMH 10 BCEM BHJaM Yy4YeOHOM padOThl (MpOLERAypbl OLEHUBAHUS —
BBITIOJTHEHNE TBOPYECKOTO 3a7aHus, pa3pab0OTKa MPOEKTa);

— pe3yNIbTaThl  CaMOCTOSITENBbHON pabOThl (HamKMcaHUE
pedepara, MOATOTOBKA K 3aHSATHUSM, BBITIOJIHEHUE MTPAKTUYECKHUX 3a/IaHUM ).

Hcnonb3yeMble OLICHOYHBIE CPENICTBA:

YO-4: Jluckyccus — OLIEHOYHOE CPEICTBO, MO3BOJAIOIIECE BKIIOUHUTH
00y4Yarommxcsi B MPOIecC 00CYXKIEHUSI CIIOPHOTO BOMPOCa, MPoOIeMbl U OLEHUTD
UX YMEHHE apTyMEHTUPOBATH COOCTBEHHYIO TOUKY 3PEHHS.

[1P-4: Pedepar — mnOpoayKT caMOCTOATENbHOW paboThl 00ydJarolerocs,
NPEJICTABISIONINNA COOOM KpaTKoe H3JIOKEHHE B MHUCbMEHHOM BHUJIE TOJMYUYEHHBIX
pEe3yabTaTOB TEOPETHUUECKOIO aHajliu3a ONpeleieHHOM Hay4yHoOul  (yueOHO-

MCCJIeIOBATENIbCKOM) TEMBI, TJIe aBTOP PACKPBIBAET CYyTh HCCIECAYEMON MPOOIEMBbI,



MIPUBOJUT PA3THUYHbBIC TOUKH 3PEHUS, a TAK)KE COOCTBEHHBIE B3TIISAIBI HA HETO.

IIP-9: IIpoekT — KOHEUYHBIH MPOAYKT, TOJy4aE€MbIi B pe3yabTare
IUTAHUPOBAHUSI W BBINOJHEHHUS KOMIUIEKCAa YYEOHBIX U HCCIEOBATEIbCKUX
3amanuii. [lo3BonsieT OIEHUTh yYMEHHUsT OOY4YalrIIUMXCSd  CaMOCTOSITEILHO
KOHCTPYHpPOBaTh CBOM 3HAHHSI B IMPOIECCE PEUICHUS NPAKTUYECKUX 3ajad |
npoOeM, OPUEHTUPOBAThCS B HMH(OOPMAIMOHHOM IIPOCTPAHCTBE UM YPOBEHD
Cc(hOPMUPOBAHHOCTU AHATUTUYECKUX, HCCIEIOBATEIIbCKUX HABBIKOB, HABBIKOB
OPAaKTUYECKOTO M TBOPYECKOTO  MBIIUICHUS. MOXET  BBINOJIHATHCS B
WHIMBUIYaJIbHOM TIOPSIIKE WIJIU TPYIIION 00ydaronuxcs.

IIP-11: IlIpakTuueckoe 3agaHue — Pa3HOYPOBHEBBIE 3aJaHUs:  a)
PENPOIYKTUBHOTO YPOBHS, MO3BOJISIONINE OLEHUBATh U JUArHOCTUPOBATh 3HAHUE
(daxkTuyeckoro Marepuaina (0a30Bble TOHSTHS, ANTOPUTMBI, (aKThl) U YMEHHUE
MPAaBWJIbHO UCIIOJIb30BaTh CHEUUAIbHbIE TEPMUHBI W TIOHSTUA, Yy3HaBaHUE
O0OBEKTOB U3y4YEHHUs B paMKaxX OINPEACIECHHOI0 pasjeiia JUCIUIUIMHBL;, 0)
PEKOHCTPYKTUBHOIO YPOBHS, TO3BOJISIIONIME OLEHUBAaTh M JIMArHOCTHUPOBATH
YMEHHUS  CHUHTE3UpOBaTh,  AaHAJIM3UPOBaTh, 0000mare  (aKTUUYECKUHd |
TEOpEeTHYECKUN Marepuan ¢  (QopMyaupoBaHUEM  KOHKPETHBIX  BBIBOJIOB,
YCTQHOBJIEHUEM MPUYMHHO-CJIEICTBEHHBIX CBSI3€i; B) TBOPYECKOIO YPOBHS,
MO3BOJISIIOIINE OLICHUBAaTh U JIMATHOCTUPOBATh YMEHHUS, UHTEIPUPOBATh 3HAHUS
pa3IUYHbIX 00IACTEN, apTYMEHTUPOBATH COOCTBEHHYIO TOUKY 3PEHHSL.

ITP-13: TBopueckoe 3amaHue — YaCTUYHO PENIAMEHTHUPOBAHHOE 3aJIaHUE,
MMEIOIIEE HECTAaHJAPTHOE PEIICHUE U MO3BOJISIIONIEE JAMArHOCTHPOBATH YMEHMUS,
WHTETPUPOBATh 3HAHUS PA3TUYHBIX O0OJacTel, apryMEHTHUPOBATh COOCTBEHHYIO
TOUKY 3peHUsl. MOXKET BBINOIHATHCS B MHIWBUAYAJIbHOM MOPSIKE WU TPYIION
00ydJaronuxcs.

IIpome:xyTouHasi arrecTanmMsi CTyIleHTOB. I[IpoMexxyTouHas arTecTaius
CTYACHTOB MO AUCUUIUIMHE «OCHOBBI YIpPABJICHUS NMEPCOHAIOM)» IPOBOJUTCS B
COOTBETCTBUM C JIOKAJIbHBIMM HOpMaruBHbIMU akrtamu JIBOY wu sasisgercs
oOs3arenbHOM. [lo wTOraM  W3ydeHWs AUCHUIUIMHBI  Y4E€OHBIM  IUIAHOM

MMPpCAYyCMOTPCH 3a4CT, COCTOHIHHﬁ, COIi1aCHO peﬁTHHF—HHaHy AUCHUIINHBI, U3 IBYX



KOHTPOJIbHBIX MEPOTPUATUN: TECTUPOBAHUS U COOCTBEHHO 3a4eT, KOTOPHI
poBoaUTCS B hopMe codece10BaHMS.

IIP-1: Tect — cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM, IO3BOJAIOIIASL
aBTOMATU3UPOBATh MPOLIEAYPY M3MEpPEHUs] YpPOBHS 3HAHMM U yYMEHUH
oOyuJaromerocs.

YO-1: ColecenoBanre — CpeIACTBO KOHTPOJIS, OPraHU30BAaHHOE Kak
crienpalibHasi Oecella mpemnojaBaresisi ¢ O0OydYalollMMCSl Ha TEMBbI, CBSI3aHHBIC C
U3ydyaeMol JUCHIMIUIMHOM, W PpACCUMTAHHOE Ha BBIICHEHHE oOObemMa 3HAHHM
oOydaromierocst Mo onpeaeIeHHOMY pasjielny, TeMe, IpodiemMe U T.11.

3aueT BBICTABISACTCS CTYIEHTY MO MTOTaM €ro y4yacThsi B PEUTHHIOBOM
CUCTEME OIICHKH YCIIEBAEMOCTH CTYICHTOB, IyTEM CyMMHpPOBaHUS HAOpaHHBIX 3a
ceMecTp OasIoB 3a MEpPOINPHUATHS TEKYIEro KOHTpousisi (AUCKyccus, pedepar,
MPOEKT, TMPAKTUYECKOE 3aJlaHhe, TBOPUECKOE 3aJaHuE€) U IPOMEKYTOUHOMU
aTTecTanuu (TECTUpPOBaHUE, cOOECe0BaHNE).

PedTHHI-IJIaH ANCIHUIIJINHBI «OCHOBBI yYHnpaBJjJdeHHUsI MEPCOHATIOMD

Munuma
JIbHOE
Becoso TpeOdOBaH
MeponpusiTue TeKyuero i Maxkcu g
KOHTPOJIS / MaJlb-
Ne . OuenouHoe cpeacrso | ko3¢pdpu N JA0IYyCKa K
NMPOMeKYTOYHOM HBbI
HHUEHT ceMecTpo
arrecTamuu o 0asa .
(%) BOii
arrecTaiy
10
1 [IpakTuueckoe 3aganue no reme «Kanposoe mianupoBaHuey
TBOPUYECKOE 3a/1aHHE
1.1 [Ipaktuueckoe 3anstue 1 p - 10 10 6
«Oprrect (ITP-13)
nuckyccuu « TexHuku
KOBOJICTBa» U
1.2 | Ilpaktuyeckue 3aHatus 2-3 Py A 5 5 3
«YmpasieHue 1o
neasvy (YO-4)
MIPAKTHUYECKOE 3a/1aHNE
1.3 | CamocrosarenbHas padora 1 «Cucrema nenem» 5 5 3
(ITP-11)
2 [Ipaktuueckoe 3ananue o teme «IlogOop u amanTaius nepcoHana»
MIPAKTHYECKOE 3a/1aHNE
2.1 | CamocrosiTenbHas padora 2 «3asiBKa Ha OI00P» 5 5 3
(ITP-11)




JTUCKYCCUU «AHanu3
3asiBOK Ha TIOJ00P» H
«AHanus pe3rome»

(VO-4)

2.2 | Ilpaxruueckue 3aHatus 4-5

MPOEKT
«nauBuayanbHbINA
IUIAH aJarTaium

(ITP-9)

23 [IpakTnueckoe 3ansTHE 6 10 10 6

3 HpaKTI/ILIeCKOC 3aaHuC I10 TCMC ((MOTI/IBaHI/IH H pa3BUTHUE IICPCOHAIA»

npoekT «Cucrema
3.1 | Ilpakrtuyeckue 3aHsatus 7-8 CTUMYJIUPOBAHUS 10 10 6
tpyna» (I1P-9)

npoekT «Ilman
3.2 [IpakTuyeckoe 3ansatue 9 BHYTPUKOPIIOPATUBHOT 10 10 6
0 obyuenus» (I1P-9)

HpaKTqucxoe 3aJaHUC 110 TEMC ((cDOpMI/IpOBaHI/IC KOPIOPAaTUBHOCTU U OLICHKA

4 HepCOHAIA»
IIPOEKT
4.1 | IIpaxtuueckoe 3anstue 10 «KopnoparuBHbIi 10 10 6
xoaekc» (11P-9)
mpoekT «Cucrema
4.2 | Ilpaktuueckoe 3ansarue 11 OLICHKHU [IEPCOHAJIa» 10 10 6
(ITP-9)
5 ITpakTnueckoe 3ansaTe 12 pedepar (I1P-4) 5 5 3
6 [IpomexxyTouHas arrectanus
6.1 TectupoBanune tect (ITP-1) 10 10 7
6.2 3a4eT I10 AUCLUILINHE 3aget (YO-1) 5 5 3
Hroro: 100 100 61

OLIEHOYHBIE CPEJICTBA JIJIsS1 IPOMEXXYTOYHOM ATTECTALIUM
3a4eTHO-IK3aMeHAIHOHHbIE MAaTePHAJIbI

Bonpocsl k 3auery
1o AucuMIVINHe «OCHOBBI YIIPaBJICHHS IEPCOHATOM»
Pa3zoen 1. Konyenmyanvhvle 0cHogbl ynpasieHus nepcoHaiom:

1. CooTHOIIEHHE TOHATHN «YEIOBEYECKUE PECYPChI», «TPYAOBBIE PECYPCHI»,
«IIEepCOHAIDY, «KaJPbD».

2. IloHATHS «yIIpaBICHUE IEPCOHAIOM» U «(YIPABJICHHE YEIOBEUYECKUMU
pecypcaMm».

3. ®yHKIMH YIpaBICHUS IEPCOHAIIOM OpPraHU3aLUu.

4. Konuenuuu ynpasiIeHUs IEPCOHATIOM OPTaHU3ALNH.




5. Meronsl ynipaBieHust IEPCOHAIIOM.

6. Cruiu pyKOBOJICTBA.

7. TexHUKM yIpaBlICeHUS IEPCOHAJIOM: PAaMOYHOE YIPABICHUE, YIPABICHUE
yepes JIeJIerupoBaHue, yIpaBIeHUE MO LeJsIM, CHCTEMHOE YIIPaBIICHHUE.

8. CoBpemeHHbIE MTPOOIEMbl YIIPABICHUS YEIOBEYECKHUMH PECYpPCaMHU.

Paszoen 1. ®opmuposanue uenoseueckux pecypcos opeaHu3zayuuL.:

9. Aynutr OpraHM3alMOHHOM CTPYKTYpbl NPEANPUITHS, TOCTOMHCTBA U
HEJOCTaTKU Pa3HBIX TUIIOB OPICTPYKTYPHI.

10.Crparernueckoe, TAKTHUYECKOE U ONEPATUBHOE KAIPOBOE MJIAHUPOBAHUE.

11. Tunbl kKaAPOBOI MOJTUTHUKH.

12.9Tamnbl MpOEKTUPOBAHKS KAAPOBOU MOJIUTUKH.

13.OneparuBHBIN T1aH pabOTHI C TIEPCOHATIOM.

14.KonudecTBeHHOE IJIAHUPOBAHHE MOTPEOHOCTH B TEPCOHANE: TEKyllas M
MEePCIIeKTUBHASI NOTPEOHOCTh B IIEPCOHAIE.

15.3T1anbl popMUPOBAHKS YETOBEUECKUX PECYPCOB OpPraHU3aIUH.

16. DaxTopsl, BAUSAIONINE HA TJIAHUPOBAHUE MOTPEOHOCTH B IEPCOHATIE.

17. Ananu3 paboThl 1 METOJIBI OMTMCAHUS PAO0YEeTO MECTa.

18. JIokyMeHTBI, KOTOpbIE COCTABJISIOTCS Ha OCHOBE aHaiu3a pabotel (OPM).

19.Paznensbl, mpaBuiia COCTABICHHUS U TOPSAJOK pa3pabOTKU JIOJKHOCTHOM
UHCTPYKIIUH.

20.Ucrounuku Habopa nepcoHana, KaHaJbl IPUBJICUCHUS KaHIU1aTOB.

21.I1nan oTbopa nepcoHana.

22.MeTonbl OIIEHKH KaHIUJATOB MPU 0TOOpE.

23.Tumbl, 3Tanbl U MpaBUIa MPOBEICHUS COOECEI0BaHMUS.

24.®aKTophl, BIUSIIONIAE HA PACCTAHOBKY NEpCOHAaa.

25.Hopma ynpaBiisieMOCTH: TIOHSITUE U METOJIbI ONPEICTICHHUS.

26.CnocoObl comtacoBaHusi MPodeCCUOHANBHBIX TPEOOBAaHUN AEATEILHOCTU U
JUYHOCTHBIX Kau€CTB COTPY/IHHKA.

27.11oHsATHE, 1I€N U TUIILI aJallTaIyiM.

28.nauBuAyaIbHBIN TJ1aH a1anTally.



29.CocTaBusitonye noJI0KEeHUsI 0 HACTABHUYECTBE.
Pazoen Ill.  Dppexmuenoe ucnonvzosanue 4eno8eyecKuUx  pecypcos

OpeaHU3aAYUU:

30.MotuBanus U CTUMYJIUPOBAHUE TIEPCOHANA: TOHATUS U MOJIENb.

31.Kiaccnueckue TeOpuu MOTHUBALIUH.

32.ConeprxarenbHble TEOPUU MOTHUBALIAH.

33.IIponeccyanbHble TEOPUH MOTUBALUU.

34.CocTraBasolme CUCTEMbI CTUMYJIMPOBAHUS TPY/A.

35.IIpuHUHUIBI U 3TaIbl CO3aHUS CUCTEMbI CTUMYJIUPOBAHUS TPY/IA.

36.HampaBneHus pa3BUTHS NIEpCOHANa OpraHU3alu.

37.11nanupoBaHue IETOBOM Kapbephl: CTAUU Pa3BUTHUS MpodeccuoHania.

38.Opranuzamnus BHy TPUKOPIIOPATHBHOTO OOyUYEHUSI.

39. 1IpuHuMnIBI 1 METOABI 0OyUYEeHHS TIepcoHaa, paboTa ¢ KaJpOBbIM PE3EPBOM.

40.Pa3BuTHe KOPIOPATUBHOCTHU: KOPIOpPATUBHASA KyJbTypa U KOPIOPATUBHBIN
KOZIEKC.

41.Tunbl KOPIIOPATUBHOM KYJIBTYPHI.

42.0co0eHHOCTH KOPIOPAaTUBHOM KyJABTYpPhl Ha pa3HBIX dTamax pa3BUTHUS
OpraHU3aluu.

43.DopMupoBaHUE OIATONPUITHOTO MCUXOJIOTHYECKOTO KIIMMara.

44.1lenv ¥ NPUHILIMIIBI OLIEHKU NIEPCOHaa OpraHru3aluu.

45.Bupl 1€10BOM OLIEHKH MEPCOHAIA.

46.0Opranu3anus OLICHKU NepcoHala, GyHKIUU OpPraHu3aTOPOB OLIEHKU.

4’7.MeTo[ibl OLIEHKH MEPCOHAJIA, UX JOCTOUHCTBA U HEJOCTATKH.

48.ConmanbpHasi U 3KOHOMHYecKas 3(PGEeKTUBHOCTh YIPaBICHUS MEPCOHATIOM
opraHuzanuu: Kpurepuu 3pHEeKTHBHOCTH.

49.Metonp! otieHKH 3G(HEKTUBHOCTH YIIPABICHUS IEPCOHATIOM OpPTaHU3AIUH.

50.CrpykTypa 3aTpar Ha epcoHal.

KommiekTt 33I[aHI/Iﬁ 3a49Y€THOI0 T€CTa

1. YenoBeueckue pecypcehbl — 3TO:



a) COBOKYIHOCTh PA0OTHUKOB, 3aHATHIX B OpPraHU3AIMM, KOTOPHIE HAXOMATCS B
TPY/AOBBIX OTHOIIIEHUSX ¢ paboTomaresem;

0) JIFOIM KaK YYaCTHUKU COLIMATbHBIX OTHOIIEHUN U UX YEJIOBEUECKUN MOTEHIUAM,
OTIPECIISFOIINI CIOCOOHOCTH K TTPOU3BOJICTBY MaTepUaIbHBIX U TyXOBHBIX OJar, a
TaKXe K MOCTOSSHHOMY CaMOCOBEPIIIEHCTBOBAHUIO U Pa3BUTHIO;

B) TpydocnocoOHasi 4acThb HAceJeHus, KoTopas 1o (QusnueckoMy U
WUHTEJUIEKTyIbHOMY — Pa3BUTHUIO, MPUOOPETEHHBIM KOMIIETEHIUSIM  CIIOCOOHA
3aHUMAThCS OOLIECTBEHHO MOJIE3HOMN JESATEeILHOCTHIO, IPOU3BOAUTH
MaTepuabHbIe OJ1ara, OKa3bIBaTh yCIyTH;

I) OCHOBHOW (IUTaTHBIA, TOCTOSHHBIM) COCTaB pPaOOTHUKOB OpraHU3aIlnH,

oOnafaImuX KBaIM(pUKaIuen COrIaCHO 3aHUMAEMOM JJOJKHOCTH.

2. K ¢yHKuusM ynpaBlieHUs IEPCOHATIOM OpraHU3alluK HEJb3sl OTHECTH:
a) Noa00p W ajanTaluio nepcoHania;
0) OIIEHKY YEJIOBEUECKUX PECYPCOB OpPraHU3aIuy;
B) pa3pabOTKy OM3HEC-IJIaHa pa3BUTHSI OpraHU3AIUY;
') KaApOBOE IIAHUPOBAHHUE;

1) pa3paboTKy CUCTEMbI CTUMYJIHUPOBAHUS TPY/A.

3. KopnoparuBHas KyjibsTypa — 3TO:
a) yTBEpXKICHUE, paCKpbIBAIOIIEE CMBICI CYIIECTBOBaHUS OpraHu3alluH,
crienuuKy ee JesTeIbHOCTH U OCHOBHBIE COIIMAIbHBIE 00s3aTelIbCTRA;
0) cucreMa KOJIJIEKTUBHBIX MAaT€pUajbHBIX W JYyXOBHBIX IEHHOCTEH, KOTOpHIE
OTPaXKaIOT WHIWBUAYAJIBHOCTh OPTaHU3alUA U CUUTAIOTCS JOCTATOYHO BaKHBIMU
JUTSl TIEPEIaYy HOBBIM COTPYJHUKAM B KaU€CTBE HOPM U MPABUII;

B) COBOKYITHOCTb a/IMUHUCTPATUBHBIX IPUHIUIIOB, HOPM TPYIOBOM JUCHUUILIUHBI.

4. TlogGop m amanTanus NepcoHasna, TPAHCISIUS KOPIIOPATHBHOW KYJIBTYPBI

B HOBBIC ITOAPA3ACIICHHUA KOMIIAHHWH, OpPraHU3alnAa CBs3EH MCKAY CTPYKTypaMHu —



ATO BAXKHEHIHME 3a/a4d YIPABICHUS YEIOBEYECKUMH PECypcaMH Ha CTaJuH
Pa3BUTHS OpraHU3allMU, KOTOPast HA3bIBACTCS:

a) popmMupoBaHUE;

0) MHTEHCUBHBIN POCT;

B) cTaOMIM3aIus;

I') KpU3HC.

5. Kagposas mojauTrka — 3T0:
a) CUCTeMa TCOPETUYCCKHX IPHUHIIMIIOB, MPaBUI U HOPM, KOTOPBIC OIPEACIISIOT
OCHOBHBIC HampaBlicHUs PabOTBHl C IIEPCOHAJIOM W OOCCIICUMBAIOT IPUBCIACHHE
YeJIOBEYECKOrO Pecypca B COOTBETCTBHE CO CTpATEerHel OpraHu3aluy;
0) dumocodcro-MOHATUIHHOE OCMBICIICHUE CYIIIHOCTH, UACH U 1IeTIeH yIpaBIeHUs
MIEPCOHAJIOM, €0 BO3HUKHOBCHHUS, CBSI3H C IPYTMMH HAayKaMHu;
B) IICJICHANPABICHHAS JCATCIIBHOCTh PYKOBOMAIIETO COCTaBa OPraHU3alud |
CIEIMAIUCTOB 10 YIPAaBACHHIO IEPCOHAIOM, KOTOpas BKJIIOYACT pa3pabOTKy
KOHIIEIIIIUU U CTPATETMH KaJPOBOM MOJIMTHUKH, IPUHIIMIIOB ¥ METOIOB yIIPaBICHHMS

MIEPCOHAJIOM.

6. PyKkOBOACTBO  OpraHM3aliMii HMEET CPEACTBA  JHArHOCTUKA U
000CHOBaHHBIC MPOTHO3BI PA3BUTHS KAIPOBOUM CUTyaIlMH B KOMIIAHUH, HO HE NMEET
CPEICTB BIMSHHUS Ha TEKYLIYI0 CUTyallMI0 — 3TO XapaKTEPUCTHKU KaJpOBOM
NOJIMTUKH, KOTOPAsi HA3bIBACTCS:

a) MmaccuBHAas KaJpoBasl MOJIUTHKA;
0) peakTUBHAs KaJpOBas MOJIUTHKA;
B) MPEBEHTUBHAS KaJpOBasi MOJIUTHKA;

') aKTUBHAS KaJ[poBasi MOJIUTHUKA.

7. Jlnd KakoM W3 MEepPEeYMCIIEHHBIX TEXHHUK YIIPABICHHS XapaKTEPHO TO, YTO
COTPYIHHUKH MOTYT CaMOCTOSITEJIbHO NPUHUMATh DEIICHUS B IIPEAENax 3apaHee

YCTAaHOBJICHHLIX I'PAHMII, & PYKOBOAHUTCIIb OCBO60)K)12[CTC$[ OT PYTUHHBIX 3a4a4:



a) paMOYHO€ YNPABIICHUE;
0) yrpaBiieHHE IMOCPEICTBOM JISJICTUPOBAHUS;
B) YIpaBJIE€HUE MO LIEIISM;

I') CHCTEMHOE yIIPABIICHHUE.

8. bazoBas  moTpeOHOCT B  mMepcoHane Uil  MPOU3BOACTBEHHBIX
TIOApa3/ICIICHU OpTaHU3aIIHH:
a) CKJIaJpIBaeTCsl M3 0a30BOM U IOTIOJTHUTEIHLHOUM MOTPEOHOCTH B Kajpax;
0) MOXKET OBITH OTIpeieieHa IMyTeM JIeJIeHUsT 00beMa MPOU3BOACTBA Ha BHIPAOOTKY;
B) CKJIQJIbIBAE€TCSA U3 MPUPOCTA YUCIEHHOCTH MEPCOHAja B CBSI3U C PACIIUPEHUEM
NPOM3BOACTBA U BO3MEIIEHUS pPAOOTHUKOB, YBOJMBIIUXCA TO Pa3INYHbIM
PUYUHAM;
r) ompenensieTcss HUCXolAs H3 KodpUIMEeHTa YKOMIUIEKTOBAHHOCTH KaJpoB H

CpPEeIHECITMCOYHON ((PaKTUUECKOW) YUCIEHHOCTU COTPYAHUKOB.

9. ®opMHpOBaHUE YEIOBEUCCKUX PECYpPCOB OPTraHM3aIllMd HAYMHACTCS C
JTamna:
a) CO3/1aHMs JOJDKHOCTHBIX HHCTPYKIIMM, ONTUCAHUS PaO0YHX MECT;
0) cobecenoBaHMs ¢ COUCKATEIIMHU BaKAaHTHBIX JIOJKHOCTEH;

B) TUTAHUPOBAHUS MOTPEOHOCTH B MIEPCOHAIIE.

10.IokyMeHTBI, KOTOpBIE COCTABIISIIOTCS Ha OCHOBE OIMCAHMS pPaboyero
MecTa (aHaiau3a paboT) — 3T10:
a) ki1accudukanus padoT, TOJKHOCTHAs MHCTPYKIUS, NCUXOrpaMma, 3asiBKa Ha
noA0Op COTPYAHHUKA;
0) TpyaoBOW JOTOBOpP, KOMaHIMPOBOYHOE YIOCTOBEPEHHUE, IUIaH paboT, mpaBuja
BHYTPEHHETO TPYIOBOIO PACIOPSAKA;
B) IpHKa3 O MpuemMe Ha paldoTy, ImpHKa3 O NEpeBoAe, MpUKa3 00 YBOJIbHEHHH

COTpY/AHHMKA.



11.I'maBHOE MpaBwIIO NpH pa3padOTKe JOJHKHOCTHOW MHCTPYKIUHU — 3TO:
a) TOJHOE COOTBETCTBHE Pa3pabOTaHHOM IOKHOCTHOW HHCTPYKIMH THUIIOBOMY
o0pasiy 13 cripaBOYHHKa-KJ1accu(UKaTopa;
0) cobmonenre 6ananca o0s3aHHOCTEMH, MPaB U OTBETCTBEHHOCTH COTPYIHUKA;
B) HaJIM4YMW€ B JOJDKHOCTHOM HHCTPYKUMHU IIOJHOTO MEPEYHS JOKYMEHTOB H
HOPMAaTUBHO-TIPABOBBIX AKTOB, KOTOPHIE JOJIKEH 3HATh COTPYIHHUK;
I') TOYHOE pa3esieHue MEeXay (QYHKIUSAMHU, KOTOPbIE BO3JaratoTcsi Ha COTPY/AHMKA,

H CIro J0JXKHOCTHBIMHU 00513aHHOCTSMHU.

12.B kadecTBe MEpBOr0 MCTOYHHKA TNPUBICUCHUS KaHAMJIATOB IMPH
BO3HMKHOBEHUH BaKaHCUU B OpraHU3al[Mi HEOOXOIMMO pacCMaTpuBarh:
a) oOpaleHue B KaJipOBble areHTCTBA;
0) pasmemenue napopmanuu B UutepHere;
B) pa3MeleHre OOBSIBICHNUS O BAKAaHCHH B Ta3eTax W Ha TEJICBUICHUH,
') BHyTPEHHHUE YEJIOBEUECKUE PECYPCHl OPTaHU3AIINH;

1) oOpallieHre B TOPOJCKYIO CIIY»KOy 3aHATOCTH HACEICHHUSI.

13.PacueTHO-aHAIMTUYECKHUI METOJ OIIPEIEIICHHS] HOPMbI yIIPABISIEMOCTH:
a) OCHOBaH HA METO/IC AHAJIOTHM, OCYHIECTBISETCS MYyTeM CPaBHEHUS IITATHOU
YUCJIICHHOCTH TEePCOHANA, YPOBHEW MOAYMHEHHOCTH W HOPM YMPABISIEMOCTH B
AQHAJIOTUYHBIX CTPYKTYpax ¢ COOCTBEHHBIMU MOKA3aTEISIMU;
0) OCHOBaH Ha aHaJM3e Xapakrepa padoThl, TpodeccuoHanu3Ma PyKOBOIUTENS U
MOTYMHEHHBIX, CTAOMIIEHOCTH OpTraHU3aIiK, TEXHUK KOMMYHHKAITUH B KOMITAHHH,

B) TAKOT'O METOJIa HE CYIIECTBYET.

14.Meponpustrsa 1Mo ajanTalydy MEpCcOHada B OpraHU3alyy MPOBOASTCS C
LEJIBIO:
a) YMEHBUIEHUSl CTapTOBBIX H3JIEPKEK KOMIIAHUU H3-3a MalOd 3(P(EKTUBHOCTH

paboThl HOBOTO COTPYIHHKA HA MEPBBIX MOPax;



0) CHIKEHHsI TeKYyYeCTH KaJpOB Ha HCIBITATEIbHOM CPOKE 3a CYET YMEHBIICHUS
CTENEHU TPEBOXKHOCTHU Y HOBBIX paOOTHHUKOB;

B) DKOHOMHUHM BpPEMEHU PYKOBOIUTENS W KOJUIET HOBOTO COTPYIHHMKA 32 CYET
BHEJIPEHHsI HACTABHUYECTBA;

I') LEJSIMU aJjaiTalii MOXXHO CYUTATh BCE BBIIICNIEPEUUCICHHBIE TYHKTHI;

1) LEJAMH aJlanTalid MOXKHO CUMTATh BCE BBILIECTIEPEUYHUCIECHHBIE MTYHKThI, KPOME

IyHKTA 0).

15.CocraBnsronue CUCTEMbI CTUMYJIMPOBAHUS TPyJa — 3TO:
a) MOCTOSIHHAS U TIEPEMEHHAas 4YacTy 3apabO0THOM IJ1aThl, KOCBEHHOE MaTEpUaIbHOE
CTUMYJIMPOBaHUE, HEMaTepUuaabHble (POPMbI CTUMYIUPOBAHUS;
0) okiaz, NPEeMHUH 3a MEPEBBINOIHEHUE [JIaHA, IPEMHUH 33 UHHOBALMH, IPEMUU 32
COOJTIOICHUE JUCITUILINHEL,
B) OOBEKTHMBHOCTb, CBOEBPEMEHHOCTh, aJ€KBaTHOCTh, CIIPABEAJIMBOCTh |

3HAYHUMOCTB.

16.ITpunmun “Kaderepus” wiu “IlIBenckoro crona” npeamnosaraer:
a) TUOKWI TMOAXOA K KOCBEHHOMY MAaTEPHAIIBHOMY CTHMYJIMPOBAHUIO, KOTHA
COTPYAHHK CaM BBHIOMPAET LIEHHOE JJI ce0s1 BO3ZHATPaKICHUE;
0) GecruiaTHOE MUTaHUE I COTPYIHUKOB 32 CUET KOMIIAaHUU;
B) IOBPEMEHHYIO OIUIaTy TPYAa;
r) pealu3aiuio MPOAYKTOB, MPOM3BOJUMBIX KOMIIAHUEH, MO CHUKCHHBIM I[€HaM

IJIs1 COTPYAHUKOB, 3aHATBIX HA IIPOU3BOACTBC.

17.1lnaH BHYTPHUKOPIOPATUBHOTO OOYUYEHUS HE JOKCH BKIIFOYATH!
a) ompeneneHue MOTPeOHOCTH B OOYUEHUN COTPYAHUKOB KOMIIAHUY;
0) cepruduKalio BHEITHUX TPEHEPOB, MPUITIANIEHHBIX TIPEToaBaTesei;
B) TUTAHUPOBAHUE PECYPCOB HA 00yUeHUE;

r) OLIEHKY 3((EKTUBHOCTH OOyUCHHUS.



18.Kputepun OLeHKH pe3yabTaTUBHOCTH OOyuYeHHUs M Pa3BUTHS IMEepcoHaja
OpraHu3alluu:
a) OMpEAETNSAIOTCS Ha HAYaNbHBIX JTalax pealu3aliyl IUIaHa pPa3BUTHS, MPH
OTIpeNIeTICHUH Liee 00yueHus;
0) ompenensroTCs MOCJE 3aBepIIeHUs Mpolecca OOydeHHUs, MO UTOraM JIMYHBIX
PE3yNBTAaTOB COTPYIHUKOB,

B) OIPEACNIUTh KPUTEPUH OLICHKU PE3yIbTaTOB O0YUEHUsI HEBO3ZMOKHO.

19.Arrectanus nepcoHana — 310:
a) OIICHKa pe3yJIbTaToOB JIEATEIBHOCTH COTPYIHUKA 32 ONPEIEICHHbIN EPUO/;
0) OlleHKa MOTEeHI[Maa COTPY/THUKA;
B) KOMIUIEKCHAsI CTaHJIAPTU3UPOBAHHAS OLIEHKA PE3yJbTaTOB TPYAA U MOTEHLMAaa
COTPY/AHMKA;
r) yHupuuupoBaHHas ¢opMa 0OpaOOTKH pe3ysbTaTOB TpyAa C TOYKH 3PEHHS

OOBEKTUBHOCTH OLOCHKH YCJIOBECUYCCKHUX PECYPCOB.

20.I'maBHBIM KpUTEpUEM OLEHKU COIUANbHON 3((EKTUBHOCTH yHpPaBICHUS
HEPCOHAJIOM OpraHU3alUu SBISIETCS:
a) 9KcIepTHas OlleHKa 3(P(HEKTUBHOCTH MPOLECCa YIPABICHHUS;
0) yI0BIETBOPEHHOCTh COTPYIHUKOB CBOUM TPYIOM;
B) MPUOBLILHOCTD TPYy/la M KOMITAHUU MTPH MUHUMAJIBHBIX 3aTparax, peaan3arus
3az1a4 (pUpMBI.
Kputepum oneHKH 3a4€THOIO TecTa
3a KaXIbplidi MPaBWIBHBIA OTBET Ha BOMPOC TecTa BhicTaBisercs 0,5 Gamna.

KonnuectBo Bonpocos B Tecte — 20, MAaKCUMaJIBHOE KOJIMYECTBO OAJIOB 32 TECT B

COOTBETCTBUU C PEUTHHT-IUIaHOM — 10 O6aIoB.

OLIEHOYHBIE CPEJICTBA JJ51 TEKYIUIEN ATTECTALIUA
Tema 111 HHAUBHIYAJIBHOIO0 TBOPYECKOI0 3a1aHNA

(3ansiTue 1): «Oprrect»



ConepxaHve W TIOPSAJIOK BBITIOJTHEHHMS TBOpYECKOro 3aganusi «Oprrect»
OTHMCaH B METOAMYCCKUX YKa3aHHAX M0 OCBOCHUIO nucHUIUTMHEI (paznen VI PIT).
Kpurepuu ouenku «Oprrecra»

[Tocne BBHIMOTHEHUST TBOPYECKOTO 3aJaHUS HEOOXOMMMO OOCYIUTh C
00y4JaronuMucs KpuTepuu olieHku «Oprrecray, a UMEHHO:

— KOJIMYECTBO BBIIIOJHEHHBIX 3aJ1a4 M3 CIIHUCKa;

— HAJIMYME COCTABJIEHHOIO PEUTHHTa Ba)KHOCTH JEJ, NPUHIUI PACCTAHOBKU
MIPUOPUTETOB, OPSAOK BHITIOJIHEHUS JIET;

— KOJIMYECTBO OTMEHEHHBIX 3aJ1a4 M JIOCTaTOYHOCTh OCHOBAaHUM UX OTMEHHI;

— KOJMYECTBO TIEPEHECEHHBIX Ha JPyrod JeHb 3aaa4, OOBEKTUBHAsS
BO3MOKHOCTD H I1€JIECOOOPa3HOCTh TAKOTO IIEPEHOCA;

— CTPOTOCTh YU€Ta BPEMEHU Ha3HAYEHHBIX MPEABAPUTEIBHO MEPOIPUATHH;

— y4YeT MECTOPACIIONOKECHHS ITyHKTOB, B KOTOPBIX HEOOXOIMMO MOOBIBATh;

— Y4YeT UMEIOIIUXCS PECYPCOB (JIEHEKHBIE CPEJICTBA, TIOMOIIIb, CBS3b);

KOJIMYECTBO JIETIETUPOBAHHBIX (MEPENOPYUYEHHBIX) 3a/1a4, J10CTAaTOYHOCTD
OCHOBaHH, BO3SMOXHOCTh 1 OOBEKTHI JIETIEeTUPOBAHUS;

— HaJW4Yue COBMEIICHHBIX JIPYT C IPYTroM e (OJHOBPEMEHHOE BBIMIOJHECHHE
JIBYX 3a/iay, BHITIOJIHEHUE OJTHOM 3a/1a4Ml B MEPUO OKUAAHUS IPYTOi);

— pacnopspKeHUE CBOUM JIMYHBIM BpeMEHEM (Hajdudue B PACTOPSJIKE JTHS
3aIIAHUPOBAHHOTO OOEIEHHOTO IMepepbiBa KaK HEOOXOJUMOIO BpPEMEHH st
OTJbIXa, BpEeMsI OKOHYAHHS paboyero JaHs).

TBopueckoe 3amanue «Oprrect» MpeanoiaraeT AeCATUOAIIbHYIO LKAy
OIICHKH B COOTBETCTBHH C PEUTHHT-TUIAaHOM. MakCcHMalbHOE KOJIWYECTBO 0ajlioB
10 BoIcTaBisieTCs 3a pabOTy, BHIMOJHEHHYIO 0€3 HeloCcTaTKoB M HexoueToB. [1o 1
OaJlTy BBIYUTAETCS U3 MAKCUMATHHOTO KOJIMYECTBA 32 CICAYIOIINE HEIOCTATKH:

— HEBBINOJIHEHUE Jiea 0e3 yKa3aHus I0CTAaTOUYHbIX OCHOBAHUMU I OTMEHBI;

— TIOBTOPHOE BBINOJIHEHUE JI€71a, Xa0TUYHOCTh rpaduka;

— HEBO3MOXKHOCTh YKa3aHHOTO MEPEHOCa, OTMEHBI, JIETIETUPOBAHUS;

— HCECOOTBCTCTBHUC 3a/1a4U ITYHKTY WJIN 3apaHCC ONPCACICHHOMY BPCMCHU;



— HCBO3MOXHOCTD BBIIIOJIHCHUA JICJId B YKA3aHHOC BPEMSI;
— HEAOCTAaTOYHOCTb BPCMCHH, OTBCACHHOI'O HA 3a/la1y, IIJIOTHOCTb rpacl)HKa.

IlepeyeHb TeM JJIA JMCKYCCHHU (KAK OLIEHOYHOIO CPENICTBA)
Ha 3ansarusx 2-3:
1. Hackonbko ~ KOPpEKTHO  NPUMEHEHUE  KOHKPETHOM  TEXHUKH

PYKOBOJICTBA B Ka)KJI0M U3 CUTYyaIuii?
2. B03MOXHO 11 TPUMEHEHUE UHON TEXHUKA?

3. KaxoBbI TOCTOMHCTBA M HEOCTATKU Ka)KI0M TEXHUKH PyKOBOJCTBA?
4. Kakum 00pazomM MOXHO J1€erupoBaTh MNOTHOMOUHUS?

5. KTo MOXET ABIATbCS OOBEKTOM JENIErUPOBAHUS TOTHOMOUYUNA?

6. K kakoif u3 TEXHUK PyKOBOJICTBA UMEET OTHOIIEHUE (HOPMYIUPOBAHUE

neneit mo cucreme SMART?

7. KaxoBbl TpeboBanus Kk memnsM cortacHo cucteme SMART?
8. Hackonbko KOppeKTHBI peaioxKeHHbIE (OPMYITUPOBKH Tesei?
9. Kak nOBBICUTHP KOHKPETHOCTH M HM3MEPUMOCTh LEJIEH, KaK MOXHO

nepe@opMynIupoBaTh HEyAadHbIE 1eJIn?
10. Kak comracoBaHHOCTH LEJEH B CUCTEME BIUAET HA PE3YJIbTaTUBHOCTD

paboThl COTPYIHHUKA?

Ha zaggarusax 4-5:

1. Kaxkue pasnensl 1omkHa coaepkarh 3asiBKa Ha OJ00p COTPYIHHUKA?

2. Kakumu cBeneHUSIMH HEOOXOAMMO JOIMOJHUTH OOpa3lbl 3asBOK Ha
nonoop?

3. [IpodeccroHanbHbIl U TICUXOJOTHUYECKUI MOPTPET COUCKATENS: KTO

3TOT YEJIOBEK?

4.  Kakue xaHanibl MpUBJICUEHUS KaHAMIATOB HEOOXOIMMO HCIIONB30BaTh
B Ka)KJIOM KOHKPETHOM clly4ae (OTHOCHTEIbHO 00pa3LoB 3as1BOK)?

5. Kakue w™meronmbl OIEHKM KaHIUAATOB TIpPU OTOOPE HMEET CMBICI
MPUMEHUTH B KaXKJOM KOHKPETHOM ciiydae (OTHOCUTEIHLHO 00pa3O0B 3as1BOK)?

6.  Hackonbko rpaMOTHO COCTaBIJIEHBI MPEASIOKEHHBIE 00pa3Ibl pe3tomMe?

7.  Kakue KOMIETEHIIMM KAaHIWUJATOB IMOMOTYT MM 3aHSATh BaKaHTHbIE
noinkHocTH? Kakux KoMIIETEHIIMA HE XBaTaeT?

8.  Kakue pucku MOTyT BO3HUKHYTb [IPH TPYAOYCTPONCTBE KaHAUIATOB?

9. Kakue Bompocwsl crnegyer 3amarb KaHAuJaraM  BO  BpeEMs

cobecenoBauus’?



10. KakoBO HMTOroBO€ pPEIICHUE O JIOMYCKE KAaHIUJATOB Ha CIIEIYIOIIHIA
ATan KOHKypca?
Kputepumu oneHKH ydyacTusi CTyIeHTa B JUCKYCCHH

5 GayyIOB: BBICTABISIETCS] CTYJICHTY, €CJIM OH NPUHUMAET aKTUBHOE y4acTHE B
JUCKYCCHUM, BOBJICUEH B TIPOILIECC B TEUEHHWE BCEH ITUCKYCCHM, MpeIjaract u
apryMEHTHPYET COOCTBEHHBIC BApUAHTHI PEIICHUS, aHAM3UPYET BHICKA3bIBAHUS U
NPEIOAKEHUS APYTUX YUYACTHUKOB JUCKYCCHH, 33Ja€T UM BOIPOCHI U BHICKA3bIBACT
BEpPHBIE CYXJICHUS IO TEME JUCKYCCHH, PE3IOMHUPYET CKa3aHHOE€ U JejaeT
000CHOBaHHBIE BBIBOJbI, TPAMOTHO HCIIOJIb3YeT TEXHUKA KOMMYHHKATHBHOM
KOMITETEHTHOCTH.

4 Gayia: BBICTABIISACTCS CTYACHTY, €CIIM OH MIPUHUMAET y4acTHe B JUCKYCCHH,
mpenjaraeT M apryMEHTUPYET COOCTBEHHBIC BApHUAHTHI PEIICHUS, aHAIU3UPYET
BBICKA3bIBaHMUSI M TIPEIJIOKCHHUS JPYTMX YYACTHHKOB JHUCKYCCHH, 3a/1a€T WM
BOIIPOCHI M BBICKA3BIBACT BEPHBIC CYKJICHHSI TIO TEME JIUCKYCCHUU, PE3IOMUPOBAHHE
OTCYTCTBYET, KOMMYHHUKATUBHbIC TEXHUKU HE TPUMEHSIOTCA.

3 Gasta: BBICTABISCTCS CTY/ICHTY, €CJIM OH NMIPUHUMACT y4acTUEe B JUCKYCCHUH
TOJLKO B BHUJE OTBETOB HA BOMPOCH TPEMOAaBaTeNsi W JAPYTUX CTYACHTOB,
COOCTBEHHbBIC BAPUAHTHI PEIICHUs HE IMpeJiaraeT, aHAJIU3UPYeT BHICKA3bIBAHUS U
MPEIOKEHUST JIPYTUX YYaCTHUKOB JHCKYCCHH, PE3IOMHUPOBAHHE OTCYTCTBYET,
KOMMYHUKATUBHBIC TEXHUKU HE TIPUMEHSIOTCA.

0 GayIOB: CTYIEHT HAaXOAWTCS B ayIUTOPHUH, HO YYacTHUS B JUCKYCCHUU HE
MPUHUMAET, C OTBETAMHW HA BOMPOCH TMpEnojaBaTeNis W JPYTHUX CTYACHTOB
3aTPYAHSETCs, MPEUIOKEHUSI IPYTUX CTYJICHTOB HE aHAJIU3UPYET.

Tempbl 17151 TPYNNOBBIX MPOEKTOB
CocTaBiieHre WHAMBUIYaJIbHOTO aJaNTallMOHHOTIO IJ1aHa (3aHsaTue 6).
Coznanue CUCTEMBI CTUMYJIUPOBAHUS TpyJa (3aHsaTue 8).
Pa3paboTka miana BHYTPUKOPIIOPAaTUBHOTO 00y4eHHUs (3aHsATHE 9).

Co3znanue KoprnoparuBHOTO Kojiekca (3ansarue 10).

A

Co3znanue cuCTeMBI OIIEHKH MepcoHaa (3austue 11).

KpnTeplm OIICHKHU YyYaCTus CTYACHTA B IIPOCKTE



10 6an10B: BBICTABISIETCS CTYACHTY, €CJIM OH IPUHUMAET aKTUBHOE y4acTHE B
pa3pabOoTKe U Mpe3eHTAlUUu [POEKTa, MPEIaracT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEIBHO COAEpPKaHWA M  COCTABISIIOUIMX IMPOEKTa, AapryMEHTHPYET
COOCTBEHHOE MHEHHE, PEryaupyeT oOCYXKICHHE MPOEKTa B TPYIIE, aHATU3UPYET
BBICKA3bIBAHUSI M TPEIJIOKEHUS APYIMX YYACTHUKOB TMPOEKTa, PEIOMUPYET
CKa3aHHOE W JIeJJaeT OOOCHOBAHHBIE BBIBOJBI, BO BpPEMs IMPE3CHTALMH WIPAET
aKTUBHYIO POJIb U IPUMEHSET MPUEMBbI OPaTOPCKOIO MacTepCTBa.

8-9 OannoB: BBICTABIAETCS CTYACHTY, €CIM OH IPUHUMAET Yy4acTHE B
pa3pabOoTKe U TMpPEe3eHTAlUU MPOEKTa, MpeIaraéT KOHCTPYKTUBHbBIE HJIEU
OTHOCUTEJIBHO COAEPKAaHHWA M  COCTAaBISIIOLIMX IPOEKTa, AapryMEHTHPYET
COOCTBEHHOE€ MHEHHUE, AHAJIU3UPYET BBICKA3bIBAaHUS M MPEAJIOKEHUS JPYTUX
YYACTHHKOB MPOEKTa, PE3IOMUPOBAHHE OTCYTCTBYET, BO BpeMs MpE3eHTALUU
UTpaeT aKTUBHYIO POJib, HO PUEMbI OPATOPCKOTO0 MACTEPCTBA HE TPUMEHSIET.

6-7 OamIoB: BBICTABISIETCS CTYINEHTY, €CJIM OH MPUHUMAET Y4yacTUE B
pa3paboTKe M MpPEe3eHTAlMUd NPOEKTa TOJbKO B BHJE OTBETOB Ha BONPOCHI
npernojaBarenss W APYTHMX CTYJAEHTOB, COOCTBEHHbIE KOHCTPYKTHBHBIE WJCH
OTHOCUTEJIBHO CONEP)KAaHMUSI W COCTaB/IOIIMX IPOEKTa HE IPEAJaraer,
aHAIM3UPYET BBICKA3bIBAHUA W IPEIJIOKEHUS JPYI'MX YYaCTHHUKOB IIPOEKTa,
PE3IOMUPOBAHUE OTCYTCTBYET, BO BpEeMsl MPE3CHTALMM HEAKTUBEH, NPUEMBbI
OpaTOPCKOTO MAacTEPCTBA HE IPUMEHSIET.

0 GamoB: CTYIEHT HAXOIWUTCS B ayJIUTOPUM, HO YYaCTHUsI B IPOEKTE HE
NPUHUMAET, C OTBETAaMU Ha BOMNPOCHI MPENoJaBaTeliss W JPYrMX CTYIEHTOB
3aTpyOHSCTCS, NPEIJIOKEHUs APYTUX CTYIEHTOB HE aHaJU3upyeT, ydacTUE B
Npe3eHTaluy HEe TPUHUMAET.

KpuTepuu oieHKH BbINOJTHEHHUS CTYIEHTOM NPAKTHYECKOI0 3aJaHUsA

«Cucrema neJein»

5 0anoB: BBICTABISAETCS CTYJIEHTY, €CJIM OH IPEJCTABISAET K OLEHKE CUCTEMY
nesnei, coorBeTcTByomux tpedoBanmsiMm SMART, Moxer mosicHuTh (YCTHO WITH
MMCbMEHHO) KPUTEPUU OLEHKH JOCTHKEHUsS LEeJeH, mpuueM Ui KaxIou Lenu

onpeneneH K03 UIIMEHT BaXXHOCTU (yIEIbHBIN BEC), pacueThl Pe3yJbTaTUBHOCTH



TpyZla COTPYAHHKA, I KOTOPOro pa3paboTaHa cucTeMma IieJied, MPOU3BEICHBI
KOPPEKTHO.

4 Oanna: BBICTABISIETCS CTYACHTY, €CIM OH MPEACTABISIET K OLEHKE CUCTEMY
nesneit, coorBeTcTByomux TtpedoBanusiMm SMART, Moxer mosicHuTh (YCTHO WITH
MUCHbMEHHO) KPUTEPHUHM OLEHKU JOCTIOKCHHS IIeJiel, MpuyeM sl KaKIOoW Ieau
omnpeneneH Kod(PQGUIMEHT BaXHOCTH (YIEIbHBIA BEC), OJHAKO PACUYETHI
PE3yABTAaTUBHOCTH TPYZa COTPYAHMKA, JUIsl KOTOPOTO pa3paboTaHa cucTeMa IeJIei,
IPOU3BEICHBI HEKOPPEKTHO.

3 Oayta: BBICTABISIETCS CTY/ACHTY, €CJIM OH MPEACTABISIET K OIEHKE CUCTEMY
1esei, coorBeTcTBytomux TpedoBanusiM SMART, HO HE MOXKET MOSICHUTH (YCTHO
WU MHCbMEHHO) KPUTEPUM OLICHKU JOCTHXKEHUS 11eJIe (B ATOM CiIydae pacyeThl
PE3yABTATUBHOCTH TPY/a COTPYAHHKA, JUIsl KOTOPOTO pa3paboTaHa CUCTeMa IIeNIeH,
HE UMEIOT CMBICTIA).

0 OaJIoB: CTYJAEHT HE BBIMOJIHWII 33/IaHUE.

Kpurtepyuu oieHKH BHINOJITHEHHS CTYIEHTOM NMPAKTHYECKOI0 3a1aHUS

«3asiBKa Ha moadop»

5 OaiyoB: BBICTABISIETCS CTYIEHTY, €CIM OH TPEIACTABISET K OIICHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOA0OOp COTPYAHHMKA, KOTOpas CONEPKHUT
onpeJieNIEHHbIE, COOTBETCTBYIOIINE JHOKHOCTH, TPEOOBAHUS K KaHAUAATY, a TAKXKe
KaHaJIbl IPUBJICUEHUS U MIPEAII0JIaraeMble METO/Ibl OLIEHKU KaH]IU]1aTOB.

4 Oanna: BBICTABIAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OLICHKE
chopMUpOBaHHYIO 3agBKy Ha MOA0Op COTPYAHHMKA, KOTOpas COJCPKHUT
OTIpe/ICJICHHbIE, COOTBETCTBYIOIIUE JOKHOCTH, TPEOOBaHUS K KaHAUAATY, a TAKXKE
KaHaJIbl IPUBJICYCHUS KaH/IUIaTOB.

3 Oamna: BBICTABIAETCS CTYACHTY, €CIM OH TMPEACTABISIET K OIICHKE
chOpMHUpPOBAaHHYIO 3asiBKy Ha TOA0OpP COTPYAHHMKA, KOTOpas COMEPXKHUT
ompeJieNIEHHbIE, COOTBETCTBYIOIIME JOJKHOCTH, TpEOOBAaHUS K KAaHAUATY.

(0 OanyIoB: CTYJEHT HE BBIIIOJIHWII 3aJaHUE.

Kpurepuu ouenku pedepara



5 6anioB: BBICTABISAETCS CTYAEHTY, €CIIU CTYACHT BhIPA3UJ CBOE€ MHEHHE IO
chopMylIUpOBaHHOW MpOOIEME, apryMEHTUPOBAJI €ro, TOYHO OIPEACIUB €ro
colepkaHue H  cocraBisitomve. [lpuBeaeHbl JaHHBIE OTEYECTBEHHOM U
3apyOeKHOI JUTepaTyphl, CTATUCTUYECKHUE CBEIEHUS, MH(OPMAIUs HOPMATUBHO-
npaBoBoro xapakrtepa. CTyIeHT 3HaeT W BJIAJCET HABBIKOM CaMOCTOSATEIbHOMU
HCCJIEeI0BaTEeNIbCKOM padOThl MO TEME HCCIENOBaHUS; METOJaMH M IpHeMamMu
aHaIM3a TEOPETHUECKUX W/WIM TPAKTUYECKUX aCIEeKTOB H3ydyaeMoW 00JIacTu.
DakTUYECKUX OIIMOOK, CBSI3aHHBIX C TOHMMAaHHEM IMPOOJIEMBbl, HET; rpadUuyecKu
pabota odopMiieHa TIPABIIBHHO.

4 Ganna: paboTa XapaKTepU3yeTCsi CMBICIIOBOM IEIbHOCTHIO, CBA3HOCTHIO U
MOCJIEIOBATEIbHOCTBIO M3JI0KEHHS; JOMYIIEHO He Oosiee OIHOM OLMOKKA TpH
OObSICHEHWH CMBbICIIa WM  coiepxaHus npobmembl. [lng  aprymeHTaiuu
MIPUBOIATCS TaHHBIE OTE€YECTBEHHBIX u 3apyOexKHBIX aBTOPOB.
[IpogeMoHCTpUpPOBaHbl HCCIEAOBATENbCKUE YMEHHUS M HaBbIKM. DaKTHUECKUX
OIIMOOK, CBS3aHHBIX C MOHUMaHUEM TMpoOiemMbl, HeT. JlomyIieHbl OaHa-IIBE
orOKH B 0hOpMIIEHUH PAOOTHI.

3 Oamma: CTYIEHT NPOBOIUT JOCTAaTOYHO CaMOCTOSITENIbHBIN —aHamu3
OCHOBHBIX JTallOB M CMBICIIOBBIX COCTABJISIFOIIUNX MPOOJIEMbI; TTOHUMAET 0Aa30BbIC
OCHOBbl U TEOpETUYECKOE OOOCHOBaHUE BbIOpaHHON TeMbl. [IpuBIeUEHBI
OCHOBHbIE HMCTOYHUKH IO paccMarpuBaeMoil Teme. JlomyiieHo He Ooiee ABYX
OLIMOOK B CMBICIIE UJIU COAEPKAHUU MPOOIEeMbl, 0POPMIECHUHN pabOTHI.

0 OamioB: paboTa MpeACTaBiIIeT COOOM MepecKa3aHHBbIM WU TMOJTHOCTHIO
NEepenucaHHblii UCXOMHBIM TEKCT 0e3 KakuxX Obl TO HU ObUI0O KOMMEHTapUEB,
aHanu3a. He packpeiTa CTpyKTypa M TEOPETHYECKasl COCTABISAIOIIAS. TEMBI.
Jlonymeno Tpu wiad Oonee TpeX OMIMOOK B CMBICIOBOM  COACPKaHUHU
packpbIBaeMoii mpooaemMsbl, B 0hOpMIIEHUN PaOOTHI.

MonynbHO-pEUTUHIOBasE CXeMa MPEANOIaraeT, YTo CTYyAEHT JJIs MOIyYEHHS
3a4eTa 1Mo JaHHOW AMCIUIUIMHE JoikeH HaOparh oT 61 mo 100 Gammos. bamisl,

XapaKTEPU3YIOIIUE YCIEBAEMOCTh CTYJAEHTa MO AUCIUILINHE, HAOUPAIOTCS UM B



TEUCHHE BCEro Imepuoja OOydeHUs 3a H3y4YeHHUE MOAyJed: Ha ayIuTOPHBIX
3aHITHSIX, TPOMEKYTOYHOM KOHTPOJIE.

banaer mpucyxaaroTcs o pe3yabraraM padOoThl Ha JIEKIUSX, 33 BHITIOJTHEHUE
MPAKTUYSCKUX M CAMOCTOSITENIbHBIX 3a/aHuid. J[OTIOIIHUTEThHBIC «IIPEMHATBHBIC)
0amIbpl CTyACHT MOXET TOJYYUTh 3a MOCEIaeMOCTh 3aHITHHA. MaKcuMaabHOE
KOJINYECTBO OallJIoB 3a pabOTy Ha MPAKTHUUYECKOM 3aHSATUM MOXHO TOJYYUTh,
JEMOHCTPHPYSI XOpoIllee 3HaHWE TEeKcTa ydeOHWKa, yMeHHe (QopMHpOBaTh U
apryMEHTHPOBATh COOCTBEHHYO ITO3HIIHIO.

Ha ocHoBanum HaOpaHHBIX 0aJIOB, YCIIE€BAEMOCTh CTYJEHTOB B CEMECTpE

OoIIpCACIACTCA CICAYIOIINMHU OLNCHKAMM: «3aUYTCHO», «HC 3a9TCHO).



	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	Специальность 38.05.01 Экономическая безопасность
	специализация «Экономико-правовое обеспечение экономической безопасности»
	Форма подготовки очная
	Можно назвать несколько техник активного слушания:
	Специальность 38.05.01 Экономическая безопасность
	специализация «Экономико-правовое обеспечение экономической безопасности»
	Форма подготовки очная
	Специальность 38.05.01 Экономическая безопасность
	специализация «Экономико-правовое обеспечение экономической безопасности»
	Форма подготовки очная



