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ABSTRACT

Master’s degree in 38.03.02 «MexayHapoaHblii OH3HEC W YIIPaBIICHUE
npoektamm» (Internatoinal Business and Project Management) na aHrimiickoMm
SA3BIKE

Course title: Creating and developing your own business

Variable part of Block 1, 1 credits.

Instructor: Sokolova D.A.

At the beginning of the course, a student should be able to:

— readiness to show the qualities of a leader and organize the work of the
team, to own effective technologies for solving professional problems;

— the ability to quickly master new subject areas, identify contradictions,
problems and develop alternative solutions to them;

— ability to generate ideas in scientific and professional activities;

— ability to abstract thinking, analysis, synthesis;

— readiness for self-development, self-realization, use of creative potential.

Learning outcomes:

Professional competencies (PC)

PC-4

the ability to analyze and shape the organization’s entrepreneurial
orientation

PC-5

the ability to determine the development prospects of the organization based
on an assessment of the company's position in the market and trends in the
influence of environmental factors

Course description:

The discipline is implemented in the format of an online course with
maintenance, developed by the key partner of FEFU PJSC "Sberbank™.
Link to the course https://www.business-class.pro/
The content of the discipline consists of seven sections and covers the
following range of issues:
. Search for Business Ideas
. Business modeling
. Market research
. Marketing
. Basics of Internet Marketing
. Basics of financial literacy
. Legal aspects of business

~No ok, WwN



The goal is the assimilation by students of theoretical knowledge, the
formation of skills and practical skills necessary for the development and
optimization of their business from scratch.

Main course literature:

1. Due Nick Step-by-Step Guide to Creating a Business / Reed S., Saraswati
S., Dew N. - M.: Alpina Pub., 2016. - 246 pp .: ISBN 978-5-9614-4356-1 - Access
Mode: http://znanium.com/bookread2.php?book=913930

2. Rother M. Learn to see business processes. The practice of building maps
of value streams / Roter M., Shuk D., Trans. Muravyova G., - 5th ed. - M.: Alpina
Pub., 2017. - 136 with - Access mode: http://znanium.com/catalog/product/926117

3. Article A. Business from scratch: Lean Startup method for quick testing
of ideas and choosing a business model / E. Rice; Per. from English A. Static. -
5th  ed. - M.: Alpina Pub., 2016. - 253 p .- Access mode:
http://znanium.com/catalog/product/768886

Form of final control: credit
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AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI
«Practice of your own start-up foundation (IlpakTuka co3naHusi

COOCTBEHHOTI0 OM3HECa))

YueOuwrii kypc «Practice of your own start-up foundation (Ilpaktmka
co3gaHusi  COOCTBEHHOro  OW3Heca)»  MpeJHa3HauYeH JUI1  CTYJEHTOB
oOpa3zoBaTeapHOM MporpamMmbl 10  HampapieHuto 38.04.02 MeHemKMEHT,
MarucTepckas mporpamma ««MexayHapoaHbIH OM3HEC W yNpaBleHWEe MPOCKTaMU
(International Business and Project Management)», peaqu3yemMblil Ha aHTJIUHCKOM
A3BIKE.

Hucnummuaa «Practice of your own start-up foundation (IlpakTuka co3manus
COOCTBEHHOI'0 OM3HEca)» BKJIIOYEHA B COCTaB BapuaTUBHOW vactu Oioka DT/,

DaKynbTaTUBBI.

OOr1ast TpyI0eMKOCTh TUCIIMIIIMHBI COCTaBIsAeT 1 3aueTHas equHnIa, 36 9acoB.
Y4eOHBIM IIJJAHOM MPEAYyCMOTPEHBI MpakTHueckue 3aHatus (18 yaco),
camocTrosTenbHas padota ctyaeHToB (18 wacos). Jlucuuminaa peanusyercs Ha 1
Kypce BO 2 CEMECTpE.

Jucuumuna «Practice of your own start-up foundation (Ilpaktuka co3maHust
COOCTBEHHOI'0 OHW3HECa)» OCHOBBIBACTCSI HA 3HAHUSAX, YMEHHUSX W HaBbIKaX,
MOJIYYCHHBIX B PE3yJIbTaTe W3YUYCHUS TUCIUIUIMH «DKOHOMHKA W YIpaBICHUE:
aJanTalMOHHBIA Kypcy», «Teopusi opraHuzalMd U OPraHM3AllMOHHOE TOBEJCHUE» U
TO3BOJISIET CTYAECHTaM TIOJyYUTh JIOTIOJHUTENIBHBIE KOMITETCHIIUU JIJIS U3YUeHUsl psijia
TaKUX JTUCIUIUIMH, Kak «Bemenwe Om3Heca B Asum», «YTpaBICHHE CTPATCTH.
[oprdenbHoe yrpaBieHue», a Takke i CO3aHks COOCTBEHHOTo OM3Heca.

ConepkaHve AUCIUIUIMHBI COCTOMT M3 CEMHU pa3felioB U OXBaThIBACT
CJIEIYIOUIAN KPYT BOIIPOCOB:

1. ITouck busuec-unen

2. buznec-MoaenupoBaHue

3. UccnenoBanue priHKa

4. MapKeTHHT



5. OCHOBBI UHTEPHET-MAPKETUHI A

6. OcHOBBI (hHAHCOBOW TPAMOTHOCTH

7. IlpaBoBbIe acmeKThl OHM3HECa

Leab — ycBOGHHE CTYIACHTAMH TEOPETHUUYECKUX 3HAHWUH, (POPMHUPOBAHKE
YMEHUI U NPAaKTUYECKUX HAaBBIKOB, HEOOXOAUMBIX JJIsl Pa3BUTHS, ONITUMU3ALIMN CBOETO
JieT1a ¢ HyJIsl.

3agaun:

e HAy4yUThCSA OIpEAesATh IMOJ€ JUId HOBOro Ou3Heca M IOCTPOMTH
3¢ (HEeKTUBHYIO KOMAHY;

e CMOCOOCTBOBATh PA3BUTHIO HABBIKOB BH3YAJIM3AIlMM CBOETO OyIyIIEro
Ou3Heca, MyTeM NMPOpPaOdOTKHU B3aUMOCBS3EH MEXIy 3JEMEHTaMH B IOIYJISPHOM
mabJIoOHe OM3HEC-MO/ICIIH;

e HAYUYUTHCS ONPEAEIATH 1IEJIEBOM CETMEHT, BBISBIISATH KOHKYPEHTOB,;

e CIOCOOCTBOBATH PA3BUTHIO HABBIKOB «IPEACTABICHUS» KOMIIAHUM Ha
PBIHKE U BBICTpPAaUBaHUSI KOMMYHHUKAIIMNA ¢ TOTPEOUTEISIMH;

e CIOCOOCTBOBATH Pa3BUTHUIO HABBIKOB YIIPABJICHUS MTPOJAKaMHU.

Jns ycnemHoro wusyyeHus aucuuiuinebl «Practice of your own start-up
foundation (IIpakTuka co3maHuss COOCTBEHHOro OmW3HEca)» Yy OOYy4YaroIIuXcs
JOJKHBI OBITH CPOPMUPOBAHBI CIEAYIOUINE NPEABAPUTEIbHBIE KOMIIETCHLINU:

® TOTOBHOCTh TPOSIBJISTH KauecTBa JUAepa H OpraHU30BaTh paboTy
KOJUIEKTHBA, BJIQ/ICTh 3¢ HeKTUBHBIMU TEXHOJIOTUSMHU peleHus
poheCCHOHANIBHBIX TTPOOJIeM;

e yMeHHE OBICTPO OCBaWBaTh HOBBIC TPEAMETHBIC OO0JACTH, BBIABIATH
IPOTUBOpEYHs, TPOOJIIeMbl W BbIpaOaThIBaTh AJIbTEPHATHBHBIC BApUAHTHI HX
pelieHus;

® CIIOCOOHOCTh TEHEpUpOBaTh HAEHM B HAy4yHOH M TNpodeccruOoHaTbHOU
JeSITEIbHOCTH;

® CIOCOOHOCTH K a0CTPaKTHOMY MBIIUICHUIO, aHAJIU3Y, CHHTE3Y;

® TOTOBHOCTh K CamMOpa3BUTHIO, CaMOpEaqu3allid, HCIOJIb30BAHUIO

TBOPUYCCKOI'0 IOTCHIAJIA.



B pesynabraTre u3ydeHWS JAaHHOW JAWCHHWIUIMHBI Yy  OOyYaroIIMXCs
dbopmupyroTca  cienyione MmpodecCHOHATbHBIE KOMITETCHIIUUA  (JIEMEHTHI
KOMIICTEHITUHN):

Koa u dopmyaupoBka
AU GOpMy.IHp Drtanbl GOPMUPOBAHUS KOMIIETEHIHH
KOMIIETEeHI[HH
Jyger | MPMHIMI MOKCKa OM3HEC-UJIEN;
MIPHUHIUIIBI OU3HEC MOCTHPOBAHUS.
ITK-4 crrocoOHOCTE HAWTH T[OJIe HOBOrO OH3HECA MU IOCTPOHUTH
AHAIM3UPOBATH U Vieer 3¢ (HEeKTHBHYIO KOMAH/Y;
dbopmupoBaTh BU3YaJIM3UPOBATh CBOM OyayIHii OM3HEC;
NpeANpPUHHUMATECIILCKYIO IIOHATH, KTO 6y[[yIHI/Ie KJIMEHTHI OM3HECA.
OpPUCHTALNIO OpraHu3alnu HaBBEIKAMHM  CO3JaHHS  HOBOIO  Ou3Heca U
Braneer noctpoeHus 3G HEKTUBHON KOMaH/IbI;
HaBBIKAMH ~ BH3YaJM3alldd  CBOETO  OyIyIIero
OusHeca.
I1K-5 - ciocoOGHOCTH TEOPETUYECKHE W METOJOJOIMYECKHE OCHOBBI
OTIpe/ICIICHUS TIEPCIICKTHUB yIIPaBJICHUS MMPOCKTAMH Pa3BUTHSI, CIICIUPUKY U
pa3BUTHsI OpraHU3allii Ha S HOPSAJOK  pa3pabOTKH  IPOEKTa  Pa3BHTHA,
OCHOBE OILIEHKH ITOJIOKEHUS KPUTEPHH MPHOPHUTE3AIUH M BBIOOPA MPOCKTOB Ha
KOMITAHHHU Ha PHIHKE U OCHOBE OIICHKH IIOJI0XKEHHS KOMIIAHWU Ha PHIHKE
TEHJICHLIIUY BIIMSHUSA Y TCHICHIIUH BIUSHUS (DAKTOPOB BHEIIHEH CpPeIbl
(bakTOpPOB BHEIIHEN CPe/IbI
HpI/IMCHHTB COBpeMeHHI)IC METOAOJIOTUHN n
yMeeT MCKAYHApPOJAHbIC CTAHAAPTHI B 06J'IaCTI/I YIIpaBJICHUA
MIPOCKTAMU;
crnoco0aMy  OIEHKM W BBIOOpa  MPUOPUTETHBIX
MNPOCKTOB pa3BUTHUA IAJId OpraHU3aIuu, pa3pa60TI<H u
BJIagCCT YIpaBJICHUA MMPOCKTaMH C HNCITIOJIBb30BAHUEM
COBpeMeHHI)IX HAIIMOHAJIBHBIX U Me)KI[yHapOI[HLIX
CTaHIApPTOB B 00JIACTH YIPaBJICHUS TPOCKTAMHU.

I[J'ISI (bOpMI/IpOBaHI/ISI BbBINICYKA3aHHBIX KOMHCT@HHI/If/'I B paMKaxX OUCHUILIIMHBI

«Practice of your own start-up foundation (IIpaktuka co3manus cOOCTBEHHOTO

OusHeca)» y4eOHBIM

IIJTaHOM

HHTCPAKTUBHOTI'O O6y‘leHI/I$I.

HC

MPEIyCMOTPEHBI  METOJBI  aKTUBHOTO/

|. CTPYKTYPA U COJEP)KAHUE TEOPETHUYECKOM YACTHU KYPCA

TEOPETUYECKAS YACTD YUEGHBIM IIVTAHOM HE [TIPEAYCMOTPEHA

Il. CTPYKTYPA U COAEPXKAHUE ITIPAKTUYECKON YACTHU KYPCA




IpakTnyeckne 3anaTus (18 yac.)

IIpakTnyeckoe 3ansaTue 1 (6 yacos)
Iouck 6m3znec-naen. Kak nocrpoutrs 6u3Hec-MoaeJIb.

3aganue 1. [lomymaiite Hag macimtabom cBoero Oyayiiero OusHeca.

I[JISI OIIPCACIICHUA Macmitaba OrM3Heca UCI0Ib30BaTh CICAYIOIINEC KPUTCPUU:

JInunas 3akpbITHE Y cToiuuBbIit Bosnbiias meura
camopealln3aluu OTpeOHOCTEN ousHec

C touku 3penus | HecymectByronryro |  Baknelinnyro Baxneiinryto He camyro
MIOBCE/IHEBHBIX poJb poiib poJIb CYLIECTBEHHYIO
pacxoioB poIb
KOMIIaHUS
UTpaer ...
Ecmu CKOJIBKO YrOJIHO Heckonbsko T'on-nBa Hecxkomnbko ner
MIOHA00UTCS, S MECSIICB
oboiinych oe3
JIOXOJIOB ...
Cymma fonroB, | O4Y€Hb HEBEJIMKA | OYEHb HEBEJHUKA JIOCTaTOYHO JOCTaTOYHO
HA KOTOPYIO 4 WM BOOOIIE WM BOOOIIE BEJIMKa WIH BEJIMKA WU
rOTOB noTH OTCYTCTBYET OTCYTCTBYET JTa)kKe OYEHb Jla’K€ OUEHb
panu CBOETO BEJIMKA BEJIMKa
OusHeca ...
S mpenmnouuTaro IoMa Jloma unu B B oduce, rae B oduce, rae
paboTaTs. ... oduce norpedyercst norpedyeTcst
KonuuectBo 0-1 0-2 2-50 Bbonee 100
HAaEMHBIX
pabOTHUKOB,
KOTOpOE b
IIPEIIIOYNUTAI0
Bpewms, kortopoe 5 -30 gacoB B 30 - 60 yacoB B | 40 - 60 yacos B Ckonpko
g TOTOB YJIENSTh HEZEeIo HEZIEII0 HEZEIo MOHA100UTCS
Ou3Hecy,
COCTaBIISIET ...
['u6kuit OdeHb BaXKHO BAYKHO BaXXHO HEBAXXHO
pabounii rpadux
— 970 ...
S xouy, 4TOOBI nepecTaHeT nepecTaHeT nepecTaHeT repecTaHeT
Moe TpeOoBaTh TpeGoBaTh TpeOoBaTh TpeOoBaTh
MpeNNpHusITHE pacxo/ioB pacxo/i0B pacxo/ioB pacxoioB

pocino 10  Tex
1op, MOKa HE ...

Yro KacaeTcsa
KOHTPOJISI HaJl
OuzHecoM, s

Yro KacaeTcsa
KOHTPOJISL HaJl
OM3HECOM, 5 XOUy

Yro KacaeTcsa
KOHTPOJISI HaJl
Ou3HEeCOM, s

Yro KacaeTcsa
KOHTPOJIA HAJl
Ou3HECOM, s

Yro KacaeTcs
KOHTPOJIA HaJl
OuzHecoM, s




‘Xqu... ‘ Xouy ... Xouy ... Xouy ...

3ananue 2.

3akoHuute (paszpl. Ilycth 3TOT MmIa0JOH TOCIYXHUT JJI Bac aHAJIOrOM
MO3TOBOI'0 IMITypMa, TMOCBAIICHHOTO BallMM HHTepecamM. Eciau Bbl cMoXkeTe
OTBETUTh HE Ha BCE BOIPOCHI, HE IEPEKUBANTE, HO BCE KE IMOCTapaNTECh
«KOTIHYTH TIOTITy0Ke»!

v" Korya s 1yMaio 0 TOM, 9TO MEHS HHTEPECYET, MHE Cpa3y IPUXOIUT B TOJOBY
v' Korma s gymMar0 O TOM, B KakMX 00JacTsSX y MEHsS €CTh OIIBIT, MHE
BCTIOMHHAETCA ...

S nro6:1r0 YUTATH O ...

S nro6o1ro Mokymnars ...

A Bcerna unry nHGOPMAIIUIO O ...

S nro6oro cnymars ...

S 11001110 BO3UTHCA C ...

Ecnu y MeHst BeiiacTcst CBOOOIHBIN yac / IeHb / Henelisd / MEcCSIl, 5 MOXKaIYyH ...
Ecau OBl B OTITyCKE 51 MOT JieJIaTh BCE, YTO YTOJHO, HEB3UPasi Ha JCHBIH, 51 ObI
Korna s oTapixaro, To 00JIbIIIE BCETo JIOOIIIO ...

M3 Bcex BUIOB criopTa s 00JIbIIE BCETO JIFOOII0 3aHUMAThCH ...

N3 Bcex BUJIOB CIIOpTa 51 OOJIBIIIE BCETO JIIOOII0 CMOTPETH ...

MHe Bceraa X0oTelnoch moOO0IbIIIe Y3HATH O ...

OObIYHO, g Tpauy CBOOOJTHOE BpEMS Ha ...

S 6b1 XOTEN TPATUTH OOJIBIIIE CBOOOAHOTO BPEMEHHU HA ...

B nercTBe MHE HpaBWIIOCH 3aHUMATHCHA ...

B nerctBe y MEHS XOpOIIO MOJIYYaIOCh ...

Heckonbko jeT Ha3aa s TpaTUiI BpeMs Ha ...

AN NN NN YV N U U U N N U N NN

MHe Bcera ObUIO UHTEPECHO, KaK 3TO — 3aHUMATHCA ...

3amanue 3

OTOT 1mabJIOH TTOMOXKET BaM CHUCTEMAaTH3WPOBATh 3HAHUS U KOMIICTCHIIUH,
KOTOpbI€ Bbl UMeeTe. [Ipu moMonm aHKeThl BCIIOMHUTE, YEM Bbl 3aHUMAJIMCh Ha
MPEXKHUX MecTaX padOThl WM B KayecTBe XO00HW. 3aTeM MEepeurcinuTe, KaKuMU
HABBIKAMH W CTICTIMAILHBIMU 3HAHUSIMU BBI OBJIAJICNIU B PE3YJIbTATEe ITOU PabOTHI.

Pabora [IprobperenHbIe 3HAHUS U Bam koMmmeHTapuit
JomkHocTh HaBBIKU
Obs3anHOCTH

Xo00u




3ananue 4

Ecnu xmrouyeBbie cdepbl BalllUX HWHTEPECOB M MMEIOIIMECS HAaBBIKM YXkKe
OTNpEJENICHbl, ATOT MIA0JOH TMOMOXKET CGhOPMYIUPOBATh WACH IS BAaIlIero
Oynayiiero buszHeca.

Henats / Co3naBathk / PaboTaTh HEMOCPEACTBEHHO C 3THM

HpOI[aBaTB 9TO UWJIN YTO-TO, YTO C HMM CBA3aHO

OO6yuatb sTomy / Jlenutbest mabopmarmeit 00 3Tom

KoncynberupoBanue, CBSI3aHHOE C ITUM

WNuBectuiuu B 3Ty chepy / CoOCTBEHHOCTH / AKIIUH

Ob6ecneuenne Texnosoruu / O60pyHoBaHHE ISl ITOTO

AI[MI/IHI/ICTpI/IpOBaHI/Ie W OpraHu3anus 5TOro / MepOHpI/IHTI/IH, CBA3aHHBIC C OTUM

3abota 00 sToM / PeMoHT B 3T0I# chepe

Ob6ecnieuenue paspnedenwii / [Ipuema rocreii B 310l cdepe

3aganue 5
[Toctpoenue 6usHEC-MOENN
Hcnonb3ys naHHbIi Ma0JI0H, TOCTPOUTE OU3HEC-MOEINb

HpaKTI/I‘-ICCKI/Ie PEKOMEHAAIIUHU K MOAYJIIO 110 6H3H€C-MOI[€JIHpOBaHI/IIO

B pasnene ¢ AOMONMHWTENBHBIMUA MaTepHallaMHd CKadalTe 11a0joH Ou3Hec-
moaenu OctepBanpaepa W Iluabe. 3amosHMTEe 1a0JOH, OMHCAB KIFOUEBBIE
AJIEMEHTHI Balllero OyayIiero OuzHeca.




1) Haunure pabGoTy ¢ omMcaHuss CErMEHTOB  IOTpeOHUTENeH.
[Ipoananu3upyiiTe NOTPEOHOCTH BAIIUX OYAyIIUX KIUEHTOB.

2) Beimenure Te 3amaud, KOTOPBIC BBl IIOMOTaeTe peliaTh KJIMEHTaM, U
chopMupyiiTe Ha HUX OCHOBE IIEHHOCTHOe mpemnoxkenue. [locrapaiitech
«HapHCOBATb» MOPTPET M UCCIENOBATh Baliero nmorpedurens (Mo kpaiiHen mepe,
clIenaTh MepBbIe MIAark B 3TOM HANpaBJICHUH) TOCPEACTBOM OOIIEHUS C peaTbHbIMU
moapmu. byneTe cmenee m Bbixoaute u3 opuca — HE mbiTaiitech «BbIIyMaTh»
CBOETO OyIyIIEro KIMEHTA.

3) [IIpoaHanu3upyiiTe, KakuM 00pa3oM Bbl OyaeTe OKa3bIBaTh yCIyry /
poJaBaTh TOBAp — YTO ISl ATOro notpedyercs? JlBuraiitech OT mpaBoil yacTu
mabJIoHa K JIEBOH, MpopabaThiBasi KaXK/bIi OJIOK.

Wrtak, mepen BamMu — 3alOJIHEHHBIM 11a0J0H OW3HEC-MOJEIu OyIyIIero
ousHeca. Jla, ATO JUIIb NEpBbIA BapuaHT, KOTOPBIM TpedyeT AOpadOTKH H
OCMBICJICHUS.

[Tpoananusupyiite Bamry Ou3HEC-MOJENb C IOMOILBIO BOIPOCOB MU
PEKOMEHIallui HIDKE.

1) Kakue Omoku 1mabjJoHAa oOmNUCaHbl HaWOoJiee TOJHO (BBI TOYHO
npeacraBisgere cede, Kak 3To Oyner paboTaTh), a KaKue€ BBI3bIBAIOT BOIPOCHI?
@uKCUPYWUTE BCE BOBHUKAIOIIUE Y BAC BOIIPOCHI.

2) HaiinuTe nmpencTaBuTesc 1eIeBOi aymuTopuu (He OOUTECHh OMIMOUTHCS)
U TIONPOCUTE UX OLICHUTH Ballle LEHHOCTHOE MpeaoKeHue. 3alaBaiTe JIIoJIIM
Bonpockl. Ilocrme »sKkcnepuMeHTa OCMBICIUTE ONBIT — T[OHATHO JIM Balle
peJI0AKEHHUE JIFO/IIM, TOTOBBI JIM OHU MOKYIIaTh Ball MPOAYKT, YTO OHU COBETYIOT.
Bepuutech k Ou3HEC-MOAENM M CKOPPEKTUPYHTE COJAEp)KaHWE HAa OCHOBE
MOJTy4YEHHOTO OTBITA.

3) IlpoBepbTe KaHAIbl KOMMYHHUKAIIMH C BallUMK KIIUEHTaMu. Bbl MokeTe
IIPOCTO OMPOCHTH JIOACH WM MPOTECTUPOBATH Pa3HbIe KaHAIbl B PEaTbHOCTH C
MUHUMAJIbHBIMU BJIOKEHUSIMU pecypcoB. OCMBICIUTE ONBIT W BEPHUTECH K
OM3HECMOJIENN, YTOOBI CIeTIaTh KOPPEKTUPOBKU €€ COJEpKaHUsI.

4)  Vcxops U3 ONKMCaHKsl KIIFOYEBBIX PECYPCOB — UTO Y BAaC YKE €CTh, a Yero
HE XBaTaeT /s 3amycka OuszHeca?

5) IlonpoOyiiTe co3maTh KapTy UHTEPECOB KIIIOYCBBIX MapTHEpoB. Kak BbI
OlLIEHWBaeTe MOTEHIA TapTHEPCTBA?

6) IlpoaHanu3upyiiTe WCTOYHHKH JIOXOJIOB M PacXoJibl, KOTOPHIC BaM
MIPEICTOUT HECTH B OM3HECE.



Bama 3a/lada Ha OJAHHOM JTall¢ — IOJYYUTb KaK MOXHO Ooiee OCI0CTHOC
MNpeaACTaBJICHUC O BalllcM 6yz{ymeM 6H3H€C€, Pas3aoKuB €ro Ha J3JICMCHTBI H
BBICTPOHB B3aUMOCBA3U MCKIY 9THMHU 3JICMCHTAMMU.

Jlnst 6onee TiyOOKOM MPOPaOOTKH CIEAYHTE PEKOMEHAAIMSAM SKCIepTa H

CHETANTE CIEeAYIOUIEe.
1. OpranusyiiTe KOJUIEKTHBHYIO padOTy MO OOCYXICHUIO OM3HEC-MOJIEIH.

Jl1st aTOTO:!
MPUTTIACUTE KIIOMOIIHUKOBY, OMIPEACIUTE UX POJIU
JIOTOBOPUTECH O TIPaBHIIaX 00CYXIeHUs (MPABUIIO 3allpeTa Ha KPUTUKY)
MpeCcTaBbTe KOJUIEraM Bally OM3HEC-MOJIENb ¢ ONIOPOH Ha 11a0JI0H
3a/1ailiTe KoJIeraM BOMPOCHI KaK AKCIEPTaM B OTACIBHBIX 001acTsIX
3aUKCUPYUTE MJ1 ceOsI KITIOUEBBIE CMBICIIBI

Y VYV VYY

PACCKAKUTC KOJIJICTAM O BalllUX I[EU'IBHCIZIHI/IX IJjIaHax.

2. Cobepute «oACcKa3Kku norpeduteneit». s storo:
» HalaWTe W MPOAHAIM3UPYWTE OT3BIBBI KIMCHTOB HAa aHAJIOTWYHBIC YCIyTH /
TOBapPHI
» TPOTECTUPYHTE CBOM IIEHHOCTHBIC NPEUIOKCHHS Ha IEJICBOW ayIUTOPHH,
pOoaHATM3UPYITE 0OPATHYIO CBSI3b.

3. IIpoBenuTte ucCClenOBAHUE BHEIIHEW CpPEJbl, MPOAHAIM3UPYHTE (PAKTOPHI,
KOTOpBIE MOTYT CIIOCOOCTBOBATh MJIM MEIIATh PAa3BUTHIO BAILIEro OM3HEC-TIPOEKTa:
® wu3yuute 3aKOHbl ® OTCIEKMBAalTE HOBOCTHBIE JICHTHI, MPO(eccHOHAIbHbIE
0JI0TH U ApYyTHE UCTOYHUKH, YTOOBI OBITh B KypCe PhIHOUHBIX TPEHI0B, TCHACHIHI
B OOLIECTBE U SKOHOMUKE

IIpakTuyeckoe 3ansitue 2 (6 yacos) UccienoBanue ppinka. MapKeTHHT
KT0 Bamu kiineHTsI?

CoBpeMeHHbIE TOAXOABl K Pa3BUTHIO OW3HECA OCHOBaHBI HAa BHUMAaHHUH K
notpebureno. B Buaeoypokax STOro MOIyNs Bbl KOPOTKO MO3HAKOMHIIUCH C
metonukoit  Customer  Development,  MHCTpyMEHTaMH  HCCJIEIOBAaHUS
noTpeduTeNei u crnocodbamu Mmovcka uaen Juisi pa3BUTHSI OM3HECa Ha X OCHOBE.

Bcnomuute monyns “busnec-moaenupoBaHue” U oOpaTuTech K MI1abJIOHY
ousHec-monenu. Bol HaunHaMM mpopaboTKy OJIOKOB C ONMMCAHUS TTOTPEOUTEIBCKUX

CEIrMCHTOB H I CHHOCTHBIX Hp@):[J'IO)KGHHﬁ. COCpe,Z[OTO‘IBTeCB Ha TOM OEHHOCTH,



KOTOPYIO BBl HECETE KJIIMEHTaM, Ha TOU mpobiieMe, KOTOPYIO periaeT Ball IPOIyKT.
[Toxa BBl HE TPOBETHN KCCIIEIOBAHUE MOTPEOUTENEH — 3TO BCETO JIUIIb TUIIOTE3A,
TpeOyroIIast MOATBEPKICHU.

[IpennaraeM Bam MpOBECTH CBOE MEPBOE HCCIEAOBAHUE MOTpeOUTENEH ¢
IENTBI0 YITYYIICHHUS BaIllero IICHHOCTHOTO TPEIOKECHHS €IIe 10 CTapTa aKTUBHBIX
IPOJAK.

OOpatutech K MaTpuile MOTpeOUTENeH, PEKOMEHIOBAHHOW H3KCIEPTOM
(Bugeoypok Ne5). C momolpio CBOMX JApy3ed, KOJUIeT, 3HAKOMBIX HAWIUTE U

MNPpHUIIaCuTC HAa BCTPCUY-MHTCPBLIO HCCKOJIBKO YCJIOBCK M3 PA3HBIX I'PYIIII.

na MOJIb3YETCSI IPOAYKTOM, | MOJIB3YETCS! TAKUM K€ II0JIb3YETCS] TOBAPOM
NpUOOPETECHHBIM B MIPOJYKTOM, HO 3aMEHUTENIeM
Halied KOMIaHUU MOKYTIAeT ero He Y Hac
HET HE BUJUT LICHHOCTH B BUANT LICHHOCTh MIOJIb3YETCs TAKUM K€
HallleM MIPOAYKTE MPOAYKTA, HO CUUTACT IIPOAYKTOM, HO B
€ro, o KakKUM-TO JTAHHBIA MOMEHT He
MPUYHHAM, aKTyaJIbHO
HEIOCTYNHBIM

Hampumep, TeX, KTO: - OJB3yeTCsS aHAJOTHYHBIM MPOIYKTOM KOHKYPEHTOB -
MOJIB3YETCS MPOTYKTOM-3aMEHUTENIEM, KOTOPBIN pellaeT aHAJOTHIHYIO MPoodIeMy
KJIMECHTA - HE BUAWT IIEHHOCTH B TaKOM NPOJYKTE M HE TOJB3YeTCS UM - BHIUT
IIEHHOCTh TAKOTO MPOIYKTa, HO CYUTACT €TO HETOCTYITHBIM.

[TomuuTe 6a30BBIC TpaBWja W TMPUHIMUIBI, O KOTOPBIX TOBOPHJI HKCIEPT
(Bugeoypoku Ne3, 5, 6). O0s3aTenbHO PUKCUPYITE ClIOBa coOeceHIKA Ha Oymare
WM C TIOMOIIIbIO AUKTOGOHA (C MTO3BOJIEHUS COOECETHUKA).

[Ipoananu3upyiiTe pe3yabTarhl HHTEPBbIO. [locTapailitech OOBEIUHUTH
KJTFOUEBBIC MBICJIH B KJIACTEPHI TI0 CMBICITY M C/IEJIaTh BEIBOJIBI.

Bel  mpoBenn wmccnegoBaHWE — pealbHOTO  TOJB30BATENBCKOTO  OTBITA.
Pe3ynpTaThl MOTYT HWATH Bpa3pe3 ¢ BallUMH THUIOTE3aMH, YTO aOCOJIOTHO
HOpMasibHO. [lompoOyiiTe BHECTH KOPPEKTHPOBKH B ITa0JIOH OW3HEC-MOJACIN Ha
OCHOBE TIPOBEJICHHOTO HcclieqoBanus. Kak W3MEHHMTCS Balie IIEHHOCTHOE
NpeIoKEeHHE?

I1l. YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIUXCSI




Y4eOHO-MeTOANYECKOE oOecrnieueHue CaMOCTOSITEIbHOM paboThI
oOyyaromuxcs no aucuuiuiiHe «Co3aHue M pa3BUTHE COOCTBEHHOTO OM3HEcCa»
npezcrasieHo B [Ipunoxxenun 1 u Bkiitoyaet B ceds:

— IaH-rpaduK BBHIMOJIHEHUS CAMOCTOSTENIbHOW PadOThI M0 TUCIUILIMHE, B
TOM YHCJIe IPUMEPHBIE HOPMbI BPEMEHH Ha BBITIOJHEHHUE 110 KaXKI0OMY 331aHUIO;

—  XapaKTepPHCTUKA 33aJJaHHui JJI1 CAMOCTOSATEIIEHOW paboThl 00YJarOIIUXCS U
METOAMYECKUE PEKOMEHIAIINH 110 X BBIOTHEHHUIO;

— TpeOoBaHMsS K TPEACTABICHUI0O U O(GOPMIICHHIO  pE3yIbTaToOB
CaMOCTOATENBbHON pabOTHI;

— KPUTEpUU OLICHKH BBINIOJHEHUS CAMOCTOSITEIbHON PabOTHI.

IV. KOHTPOJb JOCTUKEHUS HEJEN KYPCA

Ne Kontpomupyemsie Koppb! 1 aTamns: OneHouyHblE CpeaCTBA
n/n pasziesbl / TeMbI hopmMupoBaHuS TEKYIIUH MPOMEKYTOUHAs
JUCITUTUTUHBI KOMITETEHITHHA KOHTPOJIb aTTecranus
Tema 1,2,3,5,6,7 I1K-4,5 3HaeT I1P-1 I1P-1
1 yMeeT I1P-11
BJIAJIEET I1P-11

TuIoBbIe KOHTPOJIBHBIE 3a1aHUS, METOANYECKUE MATEPUAIIBI, ONPEIEIIAIONINE
OpoUEeAypbl OLICHWBAHMS 3HAHWM, yMEHMM M HaBBIKOB M (WJIM) OIbITa
NEeATEIbHOCTH, a TaKXe KPUTEpUM U TOKa3aTelld, HEeoOXOIWMbIE MJii OLEHKU
3HAHWI, YyMEHUH, HAaBBIKOB W XapaKTepU3YIOIIME dTanbl (OPMUPOBAHUS
KOMIIETEHLIMM B TPOLIECCE  OCBOEGHUS  OOpa3oBaTENbHOW  MPOrpPaMMBL,
npenacrasiieHsl B [Ipuioxenun 2.

V. CIIMCOK YYEBHOM JIUTEPATYPbI U TH®OPMAIMOHHO-
METOINYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

OcHoBHas JuTEparypa
(onexmponnwvie uzoanus)

1. Ipto Huk IlomaroBoe pyxkoBoacTBO mo co3ganui Ousneca/ Pun C.,
Capacpatu C., [pto H. - M.:Anbnnna [1a6m., 2016. - 246 c.: ISBN 978-5-9614-
4356-1 - Pexxum nocryna: http://znanium.com/bookread?2.php?book=913930

2. Porep M Yuurech Bugerh Ou3Hec-npouecchbl. [IpakTuka nmocrpoeHust
KapT NOoTOKOB co3aanus uennoctu / Porep M., lllyk JI., Tlep. MypaBbeBoii ., -
5-e wu3a. - M.Ampnuna Ilabn., 2017. - 136 ¢ - Pexum nocryna:
http://znanium.com/catalog/product/926117



http://znanium.com/bookread2.php?book=913930
http://znanium.com/catalog/product/926117

3. CratuBka A. busnec c¢ nHyms: Merox Lean Startup ans ObicTporo
TECTUPOBaHUS uIeil U BbIOOpa OumsHec-mozenu / 3. Puc; Ilep. ¢ anrm A.
CratuBku. - 5-¢ u3a. - M.:Anenuna Ila6n., 2016. - 253 c.- Pexxum npocryna:

http://znanium.com/catalog/product/768886

4, Enudpo B.I'. busHec-mponeccel: Permamenranus W ymnpaBieHUE:
VYuebnuk / B.I'. Emudepon, B.B. Penun; MHCTUTYT 3KOHOMUKM W (PUHAHCOB
"Cuneprus". - M.: UTHOPA-M, 2004. - 319 c.: 60x90 1/16. - Pexxum mocrtyna:
http://znanium.com/catalog/product/82700

5. Aquzec UK. UneansHblil pykoBoauTeNb: [louemy UM Helb3s CTaTh U 4TO
u3 aroro ciuenyet / Aauzec UK., - 7-e uzn. - M.:Ansniuna I1a6i., 2016. - 264 c.:
ISBN 978-5-9614-5406-2 - Pexum JOCTyTaA:
http://znanium.com/catalog/product/912757

JlomosiHUuTEIbHAS JIUTEPaTypa
(neuammnvie u snexmporHbie uz0aHUs)

1. 3Bepea H.B. Cozpmanue ycnemHOro COLMAIBbHOTO —MPEAIPUSITHS:
VYuebnoe nocooue / 3sepeBa H.B. - M.:Anbnuna [1a6m., 2016. - 155 c. - Pexum
noctyna: http://znanium.com/catalog/product/923953

2. Abpamc Ponga busnec-mman Ha 100%: Crpateruss u  TaKTHKa
sabdextuBHoro 6uzneca / Adpamc P., Komapos C. - M.:Ansniuna I1a6m., 2016. -
486 c. - Pexxum nocryma: http://znanium.com/catalog/product/773651

3. AmueB Barud Cyaeud busHec-miaHupoBaHHE C HCIOJIH30BAaHUEM
nporpammbl  Project Expert (momubiii kypc): YueOnoe mocobue / B.C. Orubl
Amues, [.B. Uucrtos. - M.: UH®PA-M, 2011. - 432 c.: 60x90 1/16. - Pexum
nocryna: http://znanium.com/catalog/product/209391

4. Bopo6nesa O.B. buznec B Pycckoit AMepuke: UCTOPHUS U COBPEMEHHOCTD:
Momnorpadus / O.B. Bopobsesa. - M.: HULl Uudpa-M, 2012. - 143 c. - Pexxum
nocryna: http://znanium.com/catalog/product/313533



http://znanium.com/catalog/product/768886
http://znanium.com/catalog/product/82700
http://znanium.com/catalog/product/912757
http://znanium.com/catalog/product/923953
http://znanium.com/catalog/product/773651
http://znanium.com/catalog/product/209391
http://znanium.com/catalog/product/313533

5. Cnunosa E.A. busnec-auanor/Business dialogue and negotiation phrases:
Reference book / CnmnoBa E.A. - M.:Maructp, HUIl UTH®PA-M, 2012. - 72 c. -

Pexxum moctyna: http://znanium.com/catalog/product/317786

6. Jlykuna O.A. busnec n/umm ceoboma / O.A. Jlykuna. - M.: Maructp:
HUIL] Nudpa-M, 2012. - 304 C. - Pexxum JOCTyIa:
http://znanium.com/catalog/product/328914

/. Tloneraes B.D. busznec B Poccum: WMHHOBaMM U MOJEPHU3AIMOHHBIN
npoekT: Monorpadus / B.D. Iloneraes. - M.: HUL Uudpa-M, 2013. - 624 c. -

Pesxxum noctyna: http://znanium.com/catalog/product/361166

8. PsaxoBckas A.H. AHTUKpU3HCHOE yIIpaBiieHHE Kak OCHOBA (pOpMHUpOBaHUS
MEXaHu3Ma YyCTOM4YMBOro pa3Butus OusHeca: Monorpadus/PsxosckasA.H.,
KoBanC.E. - M.: HUL[ HUHOPA-M, 2016. - 169 c. - Pexum npocryna:
http://znanium.com/catalog/product/514509

9. Xay IIxedbd Kpayncopcunr: KoIeKTHBHBIM pa3ymM Kak HHCTPYMEHT
pa3Butus 6usneca / Xay /. - M.:Anbpniuna [1a6i., 2016. - 288 c. - Pexxum gocrtymna:
http://znanium.com/catalog/product/914076

10. Jlanerma J.}HO. bwusnec-mmaH: cTparerus W TaKTHKa Pa3BUTHS
komnanuu / Jlaneirun J1.1O., Jlanmeirun FO.H. - M.:HUL] UTH®PA-M, 2016. - 332

c. - Pexwum nocryna: http://znanium.com/catalog/product/567394

11.  Mopo3ko H.M. UudppactpykTypa (PUHAHCOBBIX YCIyT IJs Majloro
oumsHeca / Mopo3ko H.W. [Znanium.com, 2016, Beim. Nel-12, ctp. 0-0] - Pexxum
nocryma: http://znanium.com/catalog/product/702052

12. BwummcoBa A.B. UH(]pacTpyKkTypa HHHOBAIMI ¥ MaJble IPEIITPUITHS:
COCTOSIHUE, OIleHKH, MojenupoBanue: Monorpadus / Bumrco B.S., Bummcosa
A.B. - M.:1Il PHUOP, HUIL[ MHOPA-M, 2015. - 228 c. - Pexum npocrymna:
http://znanium.com/catalog/product/484867

13. Oganyan Karina SOME APPROACHES AND FAZES OF
INTERPERSONAL CONFLICT IN THE STUDENTS ENVIRONMENT

[Mononexxp u OusHec: B momckax HOBbIX wieil: Tesucwl mokn. IX Hayd. koHd.


http://znanium.com/catalog/product/317786
http://znanium.com/catalog/product/328914
http://znanium.com/catalog/product/361166
http://znanium.com/catalog/product/514509
http://znanium.com/catalog/product/914076
http://znanium.com/catalog/product/567394
http://znanium.com/catalog/product/702052
http://znanium.com/catalog/product/484867

cryaeHtoB u actiupantoB (Cankrt-IletepOypr, 6-8 amp. 2009 1.), , 2009, c1p. -] -

Pesxxum noctyna: http://znanium.com/catalog/product/349550

14, Crroapr 1. Urpa B 6usnec: Maeun-cnarertu, cOOpUMKA Mycopa,
BUArpaTop W JAPYTrU€ WHIPEIUEHTHl TBOPUYECKOTO MoMHHra: YdeOHOe mocodue /
Crroapt ., Cummonc M. - M.:Anbnuna [1a6i1., 2016. - 252 c.: ISBN 978-5-9614-
1722-7 - Pexxum noctyna: http://znanium.com/catalog/product/912744

15. CraruBka A. buznec ¢ nHynsi: Merton Lean Startup mns ObicTporo
TECTUPOBaHUS WIeH W BbIOOpa OmsHec-mozenu / . Puc; Ilep. ¢ anrm A.
CratuBku. - 5-¢ m3a. - M.:Amermmua Ila6n., 2016. - 253 c.: 70x100 1/16
(ITepernér,c/o) ISBN 978-5-9614-5401-7 - Pexum JocTyna:
http://znanium.com/catalog/product/768886

16. T'yrman T. Ctunu meHemxMeHTa - 3pPeKkTuBHBIC U HEIPPEKTUBHBIC:
VYuebnoe nocodbue / Aguzec M.K., I'ytman T., - 5-¢ uzn. - M.:Anbniuna [1a6.,
2017. - 198 c.: 70x100 1/16 (Ilepemnér) ISBN 978-5-9614-5339-3 - Pexum
nocryma: http://znanium.com/catalog/product/924619

17. Jlazbe Yunbsam bonbiie, uem OU3HEC: Kak MPEOI0IETh OTPAaHUYCHUS U
MOCTPOUThH BEJIMKYIO0 KommaHuio: YueOHoe nocobdue / Kommmnz /., Jlazse V. -
M.: Ansniuna busnec bykc, 2006. - 235 c.: ISBN 5-9614-0373-4 - Pexxum ngocrtyma:
http://znanium.com/catalog/product/1002005

HopmaTuBHO-nIpaBoBbIe MaTEePHAJIbI

1. OenepanbHbii 3ak0H 0T 22.07.2008 Ne 159-®3 «OO0 ocobGeHHOCTAX
OTUYXKJICHUS HEJBIDKUMOTO HWMYIIECTBA, HAXOJIIETOCS B TOCYIAapPCTBEHHOM
coOCTBEeHHOCTH cyObekToB Poccuiickoit ®enepan Wi B MYHUIUIAIBHOU
COOCTBEHHOCTH W  apeHAYeMOTro  CyOBeKTaMH  MaJloTO W CPEIHEro
MPEANPUHUMATENECTBA, U O BHECEHUU U3MEHEHUH B OT/JEIbHBIC 3aKOHOAATEIIbHbBIE
aKThI Poccuiickoi Denepauuny: Pexum JI0CTyIa -

http://www.consultant.ru/document/cons doc LAW 78582/



http://znanium.com/catalog/product/349550
http://znanium.com/catalog/product/912744
http://znanium.com/catalog/product/768886
http://znanium.com/catalog/product/924619
http://znanium.com/catalog/product/1002005
http://www.consultant.ru/document/cons_doc_LAW_78582/

2. ®enepanpHblii 3ak0oH 0T 24.07.2007 Ne 209-®03 «O pa3BUTHH Majoro H
CpeaHero mpeanpuHumaresbctBa B Pocculickon @enepanum»: Pexxum nocrtyna -

http://www.consultant.ru/document/cons doc LAW 52144/

3. [Toctanosnenue IlpaBurensctBa PO ot 04.04.2016 N 265 "O npeneinbHbIX
3HAYEHUSIX J0X0Ja, IOJIY4EHHOTO OT OCYILECTBICHUS MPEeANPUHUMATEIBCKON
NEATENIBHOCTH, JUIsl KaXJI0M KaTeropun CyObEKTOB MaJOro U CPEIHEro
IpEeANPUHAMATENBCTBA: Pexum JOCTyTa -

http://www.consultant.ru/document/cons doc LAW 196415/

4. @enepanbHpii 3ak0H OT 26.12.2008 Ne 294-®3 «O 3ammure 1mpas
IOPUIMYECKUX JIUL U WHIUBUAYAIBHBIX MPEAIPUHUMATEIEN IPU OCYIECTBICHUN
rOCyJIapCTBEHHOI'O KOHTPOJs (HaJI30pa) U MYHMIMIIAJIBHOTO KOHTPOJs»: Pexum

nocryma - http://www.consultant.ru/document/cons_doc_LAW _ 83079/

Ilepeyens pecypcoB MHGPOPMALMOHHO-TEJICEKOMMYHHKALMOHHOM CeTH
«HHTepHET»

1. becnnmatHass mporpamMMmMa pas3BUTHSL CBOEro Jefa Il  HAaYMHAIOUIUX
npeanpuHuMareneii u  COOCTBEHHMKOB  Om3Heca — Pexum  jgocryma:
https://www.business-class.pro

VI. METOAUYECKUE YKA3ZAHUA
ITO OCBOEHUMIO N CHUITJIMHBI

Anzopumm uszyuyenusn OucCUuUnIuUHbsl
JucnuninHa peanusyerca Ha 4 Kypce B / ceMecTpe W 3aBepliaeTcsi caadeit
3ayera.
Teopernueckas 4acTh y4eOHBIM IIJIAHOM HE TmpeaycMoTpeHa. [IpakTuueckue
3aHSATUS BKJIIOYAIOT B ce0s CIEAYIOIIME METOJIbl aKTUBHOTO OOyYECHHUS —

BBIIIOJIHCHHC IMMPAKTHYCCKHUX Sa,Z[a,HI/Iﬁ B MAJIbIX I'pyHIiax

VIl.  MATEPHAJBHO-TEXHUYECKOE OBECIEYEHHUE
T CTUTIIAHBI


http://www.consultant.ru/document/cons_doc_LAW_52144/
http://www.consultant.ru/document/cons_doc_LAW_196415/
http://www.consultant.ru/document/cons_doc_LAW_83079/
https://www.business-class.pro/

Jlist ocyIecTBiIeHHs: 00pa30BaTEILHOTO Mpoliecca Mo AuciuiuinHe «Benenue
Om3Heca B Asunm» HEOOXOJUMO  CIEAYIOIICE MaTepHUaTbHO-TEXHHUYECKOE
obecIrieucHue:

— MPOCTOPHAs ayJUTOPHUS I 00eCIIeYeHNsT KOMaHIHON paOOTHI;

— KOMIIBIOTEPHI, OCHAIIICHHBIC CTAHIAPTHBIM MPOrPAMMHBIM 00€CIICUCHUEM,
Bxo 1M B makeT Microsoft Office u moctymom B cetb HTEpHET;

— MPOEKTOP, IKpaH;

— (ummm-yapThl (TI0 BO3SMOKHOCTH).



IIpunoxenue 1

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOMN ®EJIEPALTAN

QDeILepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II>HOG YUPCKACHUC BBICIICTO 06pa30BaHI/I$I
«/{aabHEeBOCTOYHBIN (eepaibHbI YHUBEPCUTET»
(ABDY)

HKOJA 9KOHOMUWKHU U MEHEJIZKMEHTA

YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSTEJIBHON
PABOTbBI OBYYAIOIIUXCA

«Practice of your pwn start-up foundation (IlpakTuka co31anusi COGCTBEHHOT0 OH3HeCa)»
Hamnpasnenue noarorosku: 38.04.02 MeHeKMEHT
Marucrepckas nporpamma «MexayHapoAHbIN OM3HEC U yrpaBieHHe npoekTamm» (Internatoinal
Business and Project Management) Ha aHTJIMICKOM SI3BIKE
dopMa MOArOTOBKU OYHAs

BaaauBocToK
2017



Ilnan-rpa¢guk BHINOJIHEHUS CAMOCTOATEIbHON PadoThl O JMCUMILINHE

Ne JaTa/cpokn Bun IMpumepusie | @opMa KOHTPOJIS
BBINOJIHEHU ST CaMOCTOATETbHOIM HOPMBI
n/n padoThI BpeMeHH Ha
BBINOJIHEHHE

1 3-5 Henmens [ToaroroBka k 12 I1P-1
MPaKTHYECKOMY I1P-11
3aHATHIO 1

2 6-8 "Henena ITonroroBska k 12 I1P-1
MPaKTUYECKOMY I1p-11
3aHSITHIO 2

4 9-11 nenens IlonroroBka k 3auery | 12 I1P-1

PexoMeHIaIMH 110 CAMOCTOSATEIbHOI padoTe CTy1eHTOB

CamocrosiTenbHasi paboTa CTYJEHTOB COCTOMT M3 MOATOTOBKM K
IPAKTUUECKUM 3aHITHUSM, BKJIIOYas pabOTy C PEKOMEH]IOBAaHHOW JMTEpaTypowu,
IIOATOTOBKY IIPE3CHTALUH.

[Ipu opraHuzanuM CcamMoOCTOSATEIBHOM palOoThl MpenoaaBaTeNb JOJIKEH
YUHUTBIBATh YPOBEHb MOJIIOTOBKM KaXXIOTO CTYAEHTAa W NPEIBHIETH TPYAHOCTH,
KOTOPbIE MOTYT BOZHUKHYTh MPH BBIMOJIHEHUU CAMOCTOSITENIbHOU padoThl. B cBs3u
C DJTUM, IMpPENOJABATENb JACT KaXIOMY CTYAEHTY WHIWBHAYaJbHBIE U
muddepeHpoBaHHble 3a7aHusa. HekoTopble W3 HUX MOTYT OCYLIECTBISTHCS B
rpynne (HampuMmep, MOATrOTOBKA JOKJIA/Ja M MPE3EHTALMHU [0 OJHOW TeMe MOTyT
JieNlaTh HECKOJBKO CTYAEHTOB C pa3/eJCHUEM CBOMX OOS3aHHOCTEH — OIMH

TOTOBUT HAYYHO-TEOPETUUYECKYIO YACTh, 4 BTOPOU MPOBOJUT aHATIU3 MPAKTUKH ).

Pekomenoayuu Kk camocmoamenbHou pabome cmyoeHmos K Mooy no

OuU3HeC-Moo0enuposanuro

B pazgene ¢ momoaHUTEIRHBIMA MaTepHallaMH CKadaiTe madjaoH Ou3Hec-
monenu OctepBanbiaepa u IlunHbe. 3amonaHuTe 1IA0JIOH, OMHUCAB KIIIOUYEBbHIC

AJIEMEHTHI Balllero Oy mymiero ousxeca.




1. Haunure pabGory ¢ omMcaHus CErMEHTOB  MOTPEOUTENEH.
[Tpoananu3upyiite moTpeOGHOCTH BalINX OYAYIINX KIMEHTOB.

2. Beinenure Te 3amauu, KOTOPbIE Bbl IIOMOTAETE PEIIATh KIWEHTaM, U
chopMupyiiTe Ha HX OCHOBE IIEHHOCTHOE Tpemiokenune. Iloctapaiitech
«HapHUCOBaTb» MOPTPET U UCCIIENOBATh Ballero norpedurens (mo kpaitHel mepe,
CZIeNIaTh MEPBbIE IIATU B 3TOM HAIIPaBJICHUN) TIOCPEACTBOM OOLICHUS C PEAJIbHBIMU
moapmu. byneTe cmenee m Bbixoaute u3 opuca — HE mbiTaiitech «BbIIyMaTh»
CBOETO OyIyIIEro KJIMEeHTa.

3. [Ipoananu3upyiite, KakuM oOpa3oM Bbl OyJeTe OKa3blBaTh YCIYTry /
MpoJiIaBaTh TOBAp — 4YTO JJIsi ATOrO MoTpedyercs? JlBuraiitech OT mpaBod 4YacTu

mabJioHa K JIeBOM, MpopadaThiBasi KaXK/bli OJI0K.

Wrak, mepea BamMu — 3arlOJHEHHBIM IMA0JOH OW3HEC-MOAENU OyIyIIero
ousneca. Jla, »TO JUIIL TMEpPBBIA BapUaHT, KOTOPBIM TpeOyeT AOpabOTKH H

OCMBICJICHHUA.

1. [Ipoananu3upyiiTe Baily OU3HEC-MOJENb C MOMOIIbIO BOIPOCOB U
PEKOMEHIAIMI HUXKE.

2. Kakue Onoku miabmoHa omnucanbl Hambojee TOJHO (BBl TOYHO
npexacrasigere cebe, Kak 3To Oyner paboTaTh), a KaKUE€ BBI3bIBAIOT BOMPOCHI?
@uUKCHUPYHTE BCE BO3HUKAIOIINE Y BAC BOIPOCHL.

3. Haiinute mpencraBuTeneit 1eneBoil  ayautopuu (He OoifTech
OIMMUOUTHCSI) W TIOMPOCUTE HX OLEHUTh Ballle IEHHOCTHOE MPEIOKEHUE.
3anaBaiite moaaM Bonpockl. [locie 3KCnepruMeHTa OCMBICIUTE OIBIT — HOHSTHO
JIM Ballle MPeJIOAKEHUE JIIOSIM, TOTOBBI JIM OHU MOKYIATh Balll TPOJIYKT, UTO OHU
COBeTyIOT. BepHutech kK OM3HEC-MOAENM U CKOPPEKTHPYHTE coJep)KaHuE Ha
OCHOBE ITOJIYYEHHOTO OIIbITA.

4, [IpoBepbTe KaHAIBl KOMMYHHUKAIIUM C BallUMU KIMEHTaMHU. Bbl
MOKETE€ MPOCTO ONPOCHUTH JIFOAEH WIM IPOTECTUPOBATh pa3HbIE KaHajbl B

PCAILHOCTH C MHUHHMAJIBbHBIMHU BJIOKCHUAMHU PECYPCOB. OcCMBICIUTE ONBIT H



BEPHUTECH K OM3HEC-MOJIEH, YTOOBI CAeNaTh KOPPEKTUPOBKU €€ COJEP>KaHusI.

S. Hcxong u3 onucaHus KIFOYEBBIX PECYPCOB — UTO y BAC YK€ €CTh, a
4ero He XBaTaeT Ui 3alycka Ou3Heca?

6. [TonpoOyiiTe co3marh KapTy MHTEPECOB KIKOYEBBIX MapTHepoB. Kak
BbI OLICHUBAETE MMOTEHIM A TapTHEPCTBA?

7. [Tpoananu3upyiite MCTOYHMKH JOXOJOB M Pacxojbl, KOTOpbIE Bam

IPEICTOUT HECTH B OU3HECE.

Bama 3amaya Ha 1aHHOM 3Tane — MOJIYYUTh KaK MOYKHO 0o0Jiee IEJI0CTHOE
NPEACTABICHUE O BamleM OyaylieM Ou3Hece, pa3jioKMB €ro Ha JIIEMEHTHl U

BBICTPOHB B3aUMOCBA3U MCKIY 9THMHU 3JICMCHTAMMU.

Pekomenoayuu k camocmoamenvHoll padoome cnmyoeHmog no mooyinio Ocrhoewl
UHmMEPHEem-MapKemunHza

Teneps BbI 3HaeTe, moyeMy Juisl OM3HECAa TaK BA)KHO MPOJIBUTATHCS Yepes3
UHTEpPHET M KaK 3TO MOXHO Jenarh. llompoOyiiTe HayaTh NpoABHUraTh Ballly
coOcTBeHHYI0 KommaHuto. CoznaiiTe CTpaHMIly B COLICETSIX WM Pa3MECTHUTE
undopmaruio o npeanpustun B Google Iloucke u Ha Google Kaprax. 310 M0oXHO
cAenaTh ¢ moMoIibio OecrmatHoro ceppuca Google Moii OusHec.

Yrto0Osl ayunie pa3o0paThCsi B TEME, COBETYEM MPOUYUTATh KHUTY JIMUTpus
Cartuna «IIcuxonorusi moTpeOUTENs: KTO, YTO M KaK MOKynaeT B ceTw». CaTtuH —
ocHoBatenp kommannn USABILITYLAB, xoropas ¢ 2006 ropma 3aHuMaetcs
M0JIb30BATENbCKUMHU UHTEP(dEicaMH CalTOB U MOOMIIbHBIX MPUIIOKEHUN.

PaccMoTpeHHbIE KaHalIbl U MHCTPYMEHTBI MHTEPHET-MApKETHHIA HMEIOT
UCKIIIOUUTENIFHO TMpUKIagHOe 3HadeHue. VX BHeapeHue TpeOyeT BIIOKEHUS
BPEMEHHBIX U MAaTEpUAIbHBIX PECYPCOB. B 3aBUCMMOCTH OT TOrO, Ha KaKOM CTaiuu
pa3BuTHs HaxoauTcs Bam OusHec, Ha kakoMm pbeiHKe Bbl pabotaete, kTto Bam
KJIMEHT U T.J. Mbl peKOMeHyeM BaM: - nmpoaHanu3upoBath cam (akT MpUCyTCTBUS
Bamreli kOMIIaHMM B MHTEPHET IPOCTPAHCTBE - MPOAHAIU3UPOBATH LIEJIEBBIC

3anpockl Mojb30Bareyel Ha Bamiem peiHKe - onpenenuTh Tu00 aKTyaau3upoBaTh



T€ KaHAJIbl 1 HMHCTPYMEHTBI MHTEPHET IIPOABUKEHHUSI, KOTOPBIE MOAX0AAT Bamemy
OH3HECY - MO3HAKOMUTBCS WM JIETAIbHO U3yYUTh MEXaHU3MbI PaOOThI KaXI0Tr0 U3
UHCTPYMEHTOB - U3yYUTh WJIN BHEAPUTH JIOCTYIIHbIE CEPBUCHI COOpa aHATUTHUKY -

CIUIAHUPOBATH MJIM ONTUMU3UPOBATh Bally HHTEpHET-MapKETUHTOBYIO CTPATETHIO.

KpnTeplm OIICHKH BbINOJHCHHDBIX 33Il3HPIﬁ

OneHka BBINOJHEHHBIX 33JaHUM MPOU3BOAUTCS MO HUTOraM NPAKTUYECKUX
3aHATHI, B X0J1€ KOTOPBIX O0yYarOIIMECs MPEACTABIAIOT U 3aIUIIAI0T PE3YIbTAThI
BBINOJIHEHMs 3anaHui. Kputepuu u Imikaibl OLEHKM mpeacTaBiieHbl B DoHae

OIICHOYHBIX CpeACTB AaHHOU Pabouelt mporpammsl (IIpunoxenue 2).



[Tpunoxenue 2

MMHUCTEPCTBO OBPA30BAHUS 1 HAYKU POCCUMCKOMN ®EJIEPALTAN

QDeILepaanoe TroCyaAapCTBEHHOC aBTOHOMHOC O6pa3OBaTeJ'II>HOG YUYPCKACHUEC BBICIICTO O6p330BaHI/I$1
«/{aabHEeBOCTOYHBIN (eepaibHbI YHUBEPCUTET»
(ABDY)

HKOJA 9KOHOMUWKHU U MEHEJIZKMEHTA

®OH/J ONEHOYHBIX CPEJCTB
no aucuuiuinHe «Practice of your pwn start-up foundation (IlpakTuka
CO3/IaHUSI COOCTBEHHOI 0 OM3HECA))
Hanpagnenune noaroroBku: 38.04.02 MeHem»kMeHT
Maructepckas nporpamma «MexIyHapoAHbI OM3HEC U YIPABICHUE TPOCKTAMU»
(Internatoinal Business and Project Management) Ha aHTJIUHACKOM SI3BIKE
dopma MoArOTOBKU OYHast

BaaauBocTok
2017



MMacnopt ®OC

Kon n popmyimmposka
KOMIIeTEHIIUH

Jrtansl GOPMUPOBAHUA KOMIETEHIMH

[1K-5

CHOCOOHOCTBIO aHATTM3UPOBATh
B3aMMOCBS3H MEXKIY
(GYHKLIHMOHATbHBIMU
CTpaTerusiMu KOMIIaHUM C
LIEJIBIO ITOATOTOBKH
cOaaHCUPOBAaHHBIX
YIIPABJICHYECKUX PEIICHUN

v IPUHILMII TIOMCKA OU3HEC-UJIEH;

v OpUHIMIIEI OU3HEC MOIEIMPOBAHUS;

v\ MEeTOABl MCCIEJOBAaHHS M CETMEHTHPOBAHUS
PBIHKa;

3nacr v OCHOBHBIE METO i;
JIbl KOMMYHHKaIIUH;
v’ OCHOBHBIE WHCTPYMEHTHI WHTEpHET-
MapKETUHIa;
v OCHOBBI (PUHAHCOBOW IPAMOTHOCTH;
v’ OCHOBBI IPABOBBIX ACIEKTOB OU3HECA.
v\ HaiiT 10Jie HOBOrO OHM3HECA M IOCTPOMTH
3¢ (eKTUBHYIO KOMaHAY;
v BH3yaJM3MpOBATh CBOM Oyyminii OusHec;
v’ MOHATh, KTO BAIIX OYIYIIHE KITHEHTHI;
Vmeer v\ IIpEACTaBUTH»  KOMIIAHHIO  PBIHKY |
BBICTPOUTH KOMMYHUKAIUIO C IOTPEOUTEISIMH;
v HCIOJIB30BaTh UIS MPOJBHKEHUS OW3HECA B
UHTEPHETE OCHOBHBIE HMHCTPYMEHTHl HHTEPHET-
MapKETHHTa;
v 1opuIHYecKd 0OPMUTH OU3HEC C HYIIS.
v\ HaBBIKAMH CO3/IaHUS ~ HOBOro Ou3Heca W
noctpoeHus 3PHEKTUBHON KOMaH/IbI;
v HaBBIKAMH BH3YalIW3alldd CBOEro OYyIyIIero
OousHeca;
v/ HaBBIKAMH UCCIICIOBAHHS PHIHKA;
v\ HaBBIKAMH  «IPEJCTABJIECHHUS»  KOMIIAHHUIO
Brapeer PBIHKY U BBICTpaMBaHUS KOMMYHHKAaIMi C
MOTPEOUTEISAIMU;
v\ HaBBIKAMH  TOPOJABWKCHHsS  OW3HEca B
WHTEpHETE OCHOBHBIMH WHCTPYMEHTaMH
MHTEpPHET-MapKETHHIa,;
v\ HaBBIKAMH  IOPHIMYECKOTO  O(GOpMIIEHHS

Ou3Heca ¢ HyJI.

KoHTpoJb 1ocTHKEHHS LeJIU Kypca

No Kounrtponupyemsie Kopb! 1 aTamnst OueHouHbIE CpeIcTBa
n/m pasziesnbl / TeMbI (hopMupoBaHHUS TEeKYITUH IIPOMEKYTOUHAS
JUCITUTUTUHBI KOMITETCHITH I KOHTPOJIb aTTecTanus
1 Tema 1,2,3,5,6,7 I1K-4,5 3HaeT I1P-1 I1P-1
yMeeT I1P-11




Ne Kounrponupyemsie Konpb! 1 aTamnst OueHouHbIE CpeICcTBa
n/n paszensl / TeMbl ¢dopmupoBaHus TeKYIIHA IIPOMEXKYTOUHAs
T CLIUTUTUHBI KOMIIETEHIHH KOHTPOJIb aTTecTanus
| BJIaJIEET I1P-11

Texkymen KOHTPOJIb — NPOX0KICHUE OHJIAMH-TECTA IO KAXI0U TeMe
[IpomexxyTouHast aTTecTalnusi — UTOTOBBIM OHJIAWH-TECT

MeToauyeckue peKoOMeHAAIUN, ONIpeaesiionue mNpoueaypbl oOlleHUBAHUSA
pe3yJabTATOB OCBOEHMSI JUCHMILIUHbI

Memoouueckue pexomenoayuu npeocmaeiervl 6 coomsemcmesuu ¢ Ilonoscenuem o
gonoax oyeHouHvix cpeocms 00PA30BAMENLHLIX NPOSPAMM BbICUIE20 00PA306aHUS —
npoepamm bakanaspuama, cheyuanumema, masucmpamypol [[BDY, ymeepotcoenHbim
npuxazom pekmopa om 12.05.2015 Nol2-13-850.

Kpumepuu oyenxu 3a0anus, 6bIn01HAEMO20 HA NPAKMUYECKOM 3AHAMUU
(ITP-11)

v’ 5 0a/uIoB BBICTABIIAETCS, €CIIM CTYAEHT/TPYIIIA BEIPA3HIM CBOE MHEHHUE I10
chOpMyIMPOBAHHON MpOOJIEME, apTyMEHTUPOBAIU €ro, TOYHO ONpEIEIUB e
colepkaHre W cocraBismonie. [lpuBeneHsl JaHHBIE OTEUECTBEHHOW W
3apyOeKHON JTUTEpaTyphbl, CTATUCTHUYECKUE CBEJCHUS, MH(MOpMAIIUs HOPMATHBHO-
MpaBOBOTO XapakTtepa. [IpogeMOHCTpUpPOBAaHO 3HAHWE U BIAJICHHE HABBIKOM
CaMOCTOATEILHOM MCCIIEI0BATENLCKONM pabOThI 0 TEME UCCIIEIOBAHUS;, METOIAMH
U TpUEMaMH aHaliu3a MEXIYHAPOJHO-TIOJIUTUYECKOW TPAKTUKH. DaKTUUECKHX
OIKOO0K, CBSI3aHHBIX C IOHUMAaHUEM MPOOJIEMBI, HET.

v'4 Gamra — paboTa CTyIEHTa/TPYIIBI XapaKTEPH3YETCS CMBICIOBOM
IIETbHOCTBIO, CBS3HOCTBHIO W IIOCJICIOBATEIBLHOCTHIO HM3JIOKEHUS; IOMYIICHO HE
oonee 1 ommOKM mpu OOBICHEHHHM CMbICIA WK CoAepx aHus npoOnemsl. s
apryMEHTAIlMU TPUBOASTCS JaHHBIE OTEYECTBEHHBIX M 3apyOe)KHBIX aBTOPOB.
[TpoIeMOHCTPUPOBAHBI HCCIICOBATEIBCKAEC YMEHHMS W HaBBIKH. DaKTHYECKHX
omuOO0K, CBA3aHHBIX C IOHUMAHUEM IPOOJIEMBI, HET.

v'3 Gamia — MpOBENEH JOCTATOYHO CaMOCTOSTENLHBIM aHaaM3 OCHOBHBIX
ATANOB U CMBICIIOBBIX COCTABJISIONIMX MPOOJEMBI, TOHUMaHUE 0Aa30BBIX OCHOB U
TEOPETUYECKOT0 OOOCHOBaHMsI BBIOpaHHOW Tembl. [IpuBICUYEHBI OCHOBHBIC
HCTOYHUKH TI0 paccMaTpuBaeMoit Teme. JlomymieHo He 6osee 2 ommbOK B CMBICTE
WM COJIEP>KaHUU MTPOOIIEMBI.

v’ 2 Gajia — 3aJaHie He BBIIOJIHEHO WK CTYJEHT OTCYTCTBYET Ha 3aHATHH.

Kpumepuu nonyuenusa ammecmayuu (3auema)



[To pe3ynpTaTam TeKyllleW aTTeCTAllMU CTYIEHT MOXET OBbITh JOMYLIEH WU
HE JONYIIEH K clhade 3ayera II0 AUcCHUIIIMHE. JIOIMyCK K IPOMEXYyTOUYHOU
aTTECTallM IPOU3BOJUTCS aBTOMATUYECKU, IIPU YCIICILIHOM IPOXO0KICHUU OHJIANH
TECTUPOBAHUA 110 KAKION TEME.

Pe3ynpTaThl MPOMEKYTOUHON aTTECTALMK MyOJUKYIOTCS B IMYHOM KaOWHETE
CTyZI€HTa Ha Tu1aT(opme FMEKTPOHHOTO Kypca.



