AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«Project management (Ynpap/jieHue POEKTAMHU)»

Yuebnpiii kypc «Project management (YmpaBieHHE TIPOCKTaMU)»
npeaHa3HavYeH Ui CTYJASHTOB HampaBieHus moAroroBku 38.04.02 MeHeKMEHT,
marucrepckas mporpamma «International Business and Project Management /
MexayHapoIHbIN OM3HEC U YIIPaBIeHHUE IPOSKTaMH (Ha aHTJIMICKOM SI3BIKE)Y.

Huctunnuna «Project management (YnpaBiieHre TPOEKTaMM)» BKIIOUEHA B
COCTaB 00S3aTENBHBIX TUCITUIUIMH BAapUATHBHOW dYacTH OJIoKa «J{MCIIMITITHHBI
(MoTynn)».

OOmmas TpyI0eMKOCTh JUCIMILIMHBI COCTAaBIISIET 3 3aueTHble enuHuIpl, 108
4acoB. YYeOHBbIM IUIAHOM MPEAYCMOTPEHBI JEKIHOHHbIE 3aHATHS (18 uvacoB),
npakTuyeckue 3aHatus (36 4yacoB, B TOM YHCJE€ C HCIOJb30BAHUEM METOJIOB
aKTUBHOTO oOyueHHss 18 wyacoB), camocTosTenbHas pabora (18 wuacoB) u
IIOATOTOBKA K dK3aMeHy 36 wyacoB. JlucuurmHa peanusyercs Ha 1 kypce B 1
CEMECTPE.

Juctmmmnaa «Project management (YnpasieHue NpoeKTaMu)» OCHOBBIBAETCS
Ha 3HAHUSX, YMEHUSX M HABBIKAX, MOJYYECHHBIX B PE3YJIbTaTe M3YUEHUs NUCIMILIMH
«Economics and Management: Adaptation Course (DKOHOMHKa ¥ yIIpaBIICHHE:
aJIanTaIMOHHBIN KYPC)» M MTO3BOJISIET MOATOTOBUTE CTYJCHTOB K OCBOCHHIO Psifla TAKMX
mucuuruinH, kKak — «Managarial  Economics  (YmpaBineHueckas —3KOHOMHKA)Y,
«Entrepreneurship (IIpennpunumarensctBo)», «Operation management and business
efficiency (OnepaunoHHblii MeHEKMEHT W 3(dekTuBHOCTL Ou3Heca)», «Venture
capital investments and financial models (Benuypubie nHBecTUIMH W (DUHAHCOBBIC
MOJIEIN ).

ConepxaHrie TUCIMIUIMHBI OXBATHIBACT CIEAYIOIIUNA KPYT BOIPOCOB: IBOJOIHS
pPa3BUTHS METOJIOB YIPABJICHHUS] TPOEKTAMU B CHCTEME MEHEKMEHTA; pPOJb
MEKTYHAPOIHBIX W KOPITOPATUBHBIX CTAHIAPTOB B CUCTEME YIPABJICHUS MPOCKTAMH;
PACKpBITHE TOHSATUS W CYIIHOCTH YIPABICHUS TPOEKTAMU; OOIIUE TPUHITUAIIBI

MOCTPOEHUSI OPTraHU3ALMOHHBIX CTPYKTYp VIIPaBIEHUS MPOEKTaMH; MPOLIECCHl U



o0yacT 3HaHUM yripaBieHus npoekTamu B cootBeTcTBUur ¢ PMBOK PMI; nnunmanys
U pa3paboTKa KOHLIEMIIMU MPOEKTa; TUIAHUPOBAHKE MPOEKTa; MOHUTOPUHT M KOHTPOJIb
MPOEKTAa; 3aBEPILICHUEM IPOEKTA.

Henms  gucrmruiiabl  —  (QOPMHPOBaHHME y  CTYIEHTOB  CHCTEMHOTO
MpeACTaBlIeHUs] 00 YMpaBlIEHUU MPOEKTaMU, JYUIIMX MPaKTUKaX, MPaKTUYECKHUX
METOJaX U MHCTPYMEHTaX YINPaBICHUSA MPOEKTaMH, HEOOXOIUMBIX IS
3¢ deKTUBHON pabOThI B MPOEKTaxX MpH 000 (popme opraHuzanuu U Ha JHOOBIX
POJISIX.

3agayu:

— (opmupoBaHUe 3HAHWI TEOPETHUECKHX OCHOB YIPABJICHUS MPOEKTAMHU H
COBPEMEHHBIX MOJX0J0B K OPraHU3alii IPOEKTHOM IeATEIbHOCTH B KOMIIAHUU Ha
OCHOBE MEXKTyHAPOIHBIX CTAHIAPTOB B YCIOBUSX III0OATM3aly OU3HECA,

— (opmupoBaHue y CTYAEHTOB NPO(GECCHOHANBHBIX YMEHHH U HABHIKOB B
o0nacTu: UCHOJb30BAaHUS COBPEMEHHBIX METOJOJIOTMM U MEXIYHapOJHBIX
CTaHJAapPTOB B 00JacTU YIpaBJICHUS MPOEKTaMH, MCIIOIb30BAHUS OCHOBHOTO
WHCTPYMEHTapusi B 00JacTH yHpaBleHUS MPOEKTAMH, BKJIIOYAas COBPEMEHHBIC
IPOrpaMMHBIE TPOTYKTHI.

JIJIs yCrenmHoro u3y4eHus JTUCIUILIMHBI « YTpaBieHue mpoektamu (Project
Management)» y oOyd4aroniuxcsi JOJDKHBI OBITH C(HOPMUPOBAHBI CIEAYIONINE
peBapUTENbHbIE KOMIIETECHIINH:

— CHOCOOHOCTh K JIOTHYECKOMY MBINIJICHHUIO, aHAINW3Y, CHCTEMaTH3alluy,
0000IlIEHNI0,  KPUTUYECKOMY  OCMBICIIEHHIO  HMH(OpMalMU,  MOCTaHOBKE
UCCJIEIOBATENbCKUX 33/1a4 U BBIOOPY MyTEH UX peLIeHMUS;

— CHOCOOHOCTb OCYIIECTBISATH COOp, aHAIU3, CUCTEMATU3AIMIO, OLICHKY U
UHTEPIIPETALNIO TAaHHBIX, HEOOXOIUMBIX IJIs pelIeHuUs TPOo(eCCHOHATBHBIX 3a1a4.

JInst yCTenHoro u3y4yeHus AUCIMIUIMHBL «YipaBienue mpoekramu (Project
Management)» y oOyd4aromiuxcsi IOJKHBI ObITh C(HOPMHUPOBAHBI CIEAYIOLINE
npeBapUTebHbIE KOMIIETEHIUH:

e CINOCOOHOCTP K  CAaMOCOBEpPUICHCTBOBAHHWIO M  CAMOpPa3BUTHIO B

npodeccuoHanbHOM cdepe, K MOBBIIIEHUIO 00IIEKYIbTYPHOTO YPOBHS;



e TOTOBHOCTh MHTETPHUPOBATHCS B HAYYHOE, 00PA30BaATEILHOE, IKOHOMHUYECKOE,
MOJUTUYECKOE U KYJIbTypHOE IpocTpancTBO Poccuu u ATP;

e CIIOCOOHOCTbH MPOSIBIISITh MHUIIMATUBY U IPUHUMATh OTBETCTBEHHBIE PEIICHMUS,
OCO3HaBasi OTBETCTBEHHOCTH 3a Pe3yJIbTaThl CBOSH MPOo(eCcCHOHATBHON eI TEIFHOCTH;

e CIIOCOOHOCTH MCHOJIB30BATh COBPEMEHHBIE METO/bl U TEXHOJOTUHU (B TOM
yuciie UHPOpMaIMOHHBIE) B MPOPECCUOHAILHON ACSTEIbHOCTH;

e CHOCOOHOCTH K CAaMOOPTraHU3alUd U CaMO0OPa30BaHUIO;

e yMEHHE TI0Jb30BAaTbCI  HOPMATHMBHBIMU  JIOKYMEHTaMU B  CBOEH
po(EeCCUOHANBHON N1€ATEIbHOCTH, TOTOBHOCTh K COOJIIOJICHHIO JIEMCTBYIOIIETO
3aKOHOJIATEIhCTBA U TPEOOBAHWN HOPMATUBHBIX JOKYMCHTOB;

e CIIOCOOHOCTH OCYIIECTBIATH COOp, XpaHEHUEe, OOpabOTKy U OICHKY
nH(popMaIu, HeOOXOIUMOM /IS OpTraHU3allMU U yIpaBieHus MpodhecCHOHATBHOM
NeSATEIbHOCThIO; TMPUMEHATh OCHOBHBIE METOABl M CPEJCTBA IOJy4YEHUS,
XpaHeHusi, nepepaboTku HHoOpManuu U paboTaTh C KOMIBIOTEPOM Kak CoO
CPEACTBOM yMpaBieHUs UHPpOpMaIueH.

B pesynapraTe u3ydeHHs JaHHOW JUCHUIUIMHBI Y  OOYyYaromIuxcs
bopmupylOTCA  CIAeAylIIHe  OOMIEKYJbTypHblE W Ipo(eccHOHaIbHbIE

KOMIICTCHIINH:

Koa u dopmyaupoBka
A M (popMy.aHp Jransl GopMUPOBAHUS KOMIIETEHIIUN

KOMIIeTEHIINH
TOTOBHOCTb PYKOBOJUTH MOHATUMHBIA  anmapar  yOpaBlICHUS  MPOEKTAMH,
KOJIJISKTUBOM B cpepe 3HAeT TEOPETUYECKUE U METOAOJIOTHUYECKUE YIIPABJICHUE
CBOEH MIPOEKTAMU Pa3JIMYHOrO BUIa
po(ecCHOHATLHON [IOJIL30BATBECSI ~ OCHOBHBIMH ~ HHCTPYMEHTAILHBIMUA
ACATCIIBHOCTH, ymeeT CpeACTBaMU YIPABICHUSA IIPOCKTAMM Ha Pa3JIMYHBIX
TOJIEPAHTHO oTarax XU3HEHHOTO [IUKJIA IPOEKTa
BOCIIPUHHUMas
COMMATBHEIE, HaBI)IKaMI/IV paboTel B  KOMaHJE, COCTaBJICHUS
STHHYECKHE, MPOEKTHOU JOKYMEHTAIIUH, paboThI c

BJIagceT HAallMOHAJIbHBIMU W MCXKAYHAPOJIHBIMH CTaHJapTaMu,

KOH(I)CCCI/IOHaJ'IBHBIC u
HOPMAaTUBHBIMH JJOKYMCHTAMHU B obiactu YIIPpaBJICHUA

KYJIbTYPHBIE a3

(OTIK-2) MIPOCKTaMU

CIIOCOOHOCTBIO TEOpETUYECKHE U METOJOJIOTHYECKHE OCHOBBI
onpeeneHus yIOpaBIeHUS TMPOCKTAMH Pa3BUTHUS, CHEHUPUKY U
MEPCIIEKTUB Pa3BUTHUS SHACT MOPSAIOK Pa3pabOTKM TMPOEKTa pPa3BUTHUS, KPUTEPUU
OpraHu3ali Ha OCHOBE MPUOPHUTE3AIM W BBIOOpAa MPOEKTOB HA OCHOBE
OLICHKH TTOJIOKEHHUS OLICHKH TOJI0KEHHUSI KOMIIAaHUH Ha PHIHKE U TCHICHLIUU

KOMITAHUM HA PBIHKE U BJIMSIHUSA (JAaKTOPOB BHEIIHEH CpeJibl




TEH/ICHITUH BITUSTHHS PUMEHSTh COBpPEMEHHBIC METOOJIOTHH "
(akTOpOB BHEIIHEH yMeeT MEXyHApOAHbIE CTaHIAPTHl B 00JACTU YIPABICHHS
cpensl (ITK-5) MIPOCKTAMU;

cnoco0amMu  OLEHKM U  BbIOOpa MPUOPHTETHBIX
MIPOCKTOB Pa3BUTHUs JJIsl OPTaHU3AlUU, Pa3padOTKU U
BJAJ€eT | ympaBiIeHHSs  NPOEKTaMH  C  HCIOJIb30BaHHEM
COBPEMCHHBIX HAIMOHAJIBHBIX M MEXIYHAPOIHBIX
CTaHJApTOB B 00JIACTH YIPABJICHUS IPOCKTAMHU.

CHOCOOHOCTh MeTonbl cOopa, aHanu3a U OOpabOTKH JaHHBIX,

JeiCTBOBATH 3HAEeT HEOOXOAWMBIX  JUIS  TPUHSATHS  WHHOBAIIMOHHBIX

MIPOEKTUBHO HA OCHOBE penieHui

paspaboTku MPUMEHSTh METOIbl BBIPAOOTKH CTPATETUUYECKUX,

WHHOBAlTMOHHBIX ymeeT TaKTUYECKUX U OIEPATUBHBIX PEUICHUH B YIIPABICHUU

peLIeHHA B pa3InYHbBIX MIPOEKTaMU

00/1aCTsIX yHpaBICHUs CITOCOOHOCTBIO MPEUIOKHUTH MHHOBAIlMOHHOE

(IIK-6) BJAJIeeT | pelieHusi, OLEHUTb YCIOBHS M  IOCIEACTBHUSA
IIPUHUMAEMBIX pEHICHUI

BIIaJICHUE METOJaMH METOJbI  SKOHOMHYECKOTO  aHali3a  IOBEACHHS

HKOHOMHYECKOTO U HSKOHOMHYECKUX AareHTOB W PBIHKOB B TJIOOATBHOM

CTpaTErnuecKoro SHACT cpene B 1ensix 23QGEKTUBHOTO YIIPABICHUS PUCKAMU;

aHaJM3a MOBEICHUS - MOJIeI U OCOOCHHOCTH TIOBEACHUSI AIKOHOMHUYECKHX

SKOHOMHMYECKUX areHTOB areHTOB U pPBIHKOB B TIJIOOANBHON cpelae B LIENsAX

Y PBIHKOB B TJI00QJIbHOM 2 HEKTUBHOTO YIPABICHHUS PHCKAMHU.

cpene (I1K-9) aHAIM3HPOBATh u IPUMEHSTE METOJIbI

HKOHOMHUYECKOTO aHaJ13a MMOBEIECHUS YKOHOMHUYECKUX
areHTOB M PBIHKOB B TJIOOAJTBHON Cpeie B IEIsX
53¢ (HEKTUBHOTO yIIPaBIEHUS pUCKAMHU.

METOaMH  SKOHOMHYECKOTO aHajh3a MOBEICHHS
BJaJIeeT | SKOHOMHUYECKHX areHTOB M PBIHKOB B TJI00aIbHOMN
cpejie B 1esIX 3 PEKTUBHOTO YIPABIEHUSI PUCKAMH.

yMeeT

Jiis popmupoBaHuUs BBINICYKA3aHHBIX KOMIIETEHIIMN B paMKaxX TUCIUTUIAHBI
«Ynpaenenue mnpoekramu (Project Management)» NpUMEHSIOTCS CIIEAYIOIHE
METOJIbl aKTUBHOI'O/ MHTEPAKTUBHOTO OOYYEHMs: JEKUUA-TIPE3CHTALNS, JICKIHS-

JAUCKYCCHA, pa3pa60TKa WHAWBUAYAJIbHOI'O IIPOCKTA, MAaCTCP-KJIacCC.



