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ABSTRACT

Master’s degree in 38.04.02 Management

Master’s Program “Title”: Master’s Degree Program “International
Management”

Course title: Project Management

Discipline of the Variable part of Block 1, 3 credits

Instructor: Alexey V. Vasilkovskiy, senior teacher

At the beginning of the course a student should be able to:

= ability to self-organization and self-education;

= learn new subject areas quickly, identify contradictions, problems and
develop alternatives to address them;

= think abstractly, analyze;

= comprehensively use the tools of project management solutions for
strategic and tactical management tasks.

Learning outcomes:
general professional competences (GPC):

= willingness to lead a team in their professional activities, tolerantly
perceiving social, ethnic, confessional and cultural differences (GPC-2);

professional competences (SPC):

= ability to determine the development prospects of the organization based
on an assessment of the company's position in the market and trends in the
influence of environmental factors (SPC-5);

- ability to act projectively based on the development of innovative
solutions in various areas of management (SPC-6);

= ability to use knowledge of the methods of economic and strategic
analysis of the behavior of economic agents and markets in the global environment
(SPC-9).

= the ability to manage organizations, departments, groups (teams) of em-
ployees, projects and networks (SPC -15)



Course description:

This course develops a foundation of concepts and solutions that supports
the planning, scheduling, controlling, resource allocation, and performance
measurement activities required for successful completion of a project. Project
management is examined as a set of best practices aimed at managing the total
enterprise. Through a project management approach, corporate and organizational
strategies are translated into project-level, value-adding elements of a company's
project portfolio.

This course is 100% compliant with the Project Management Institute™
(PMI™®) current Project Management Body of Knowledge (PMBOK® Guide).

Main course literature:

1. Upravleniye proyektami: ucheb. posobiye / YU.l. Popov, O.V.
Yakovenko. — M.: INFRA-M, 2018. — 208 s. — (Uchebniki dlya programmy
MVA). — Rezhim dostupa: http://znanium.com/catalog/product/966362

2. Upravleniye proyektami: uchebnik / pod red. N.M. Filimonovoy, N.V.
Morgunovoy, N.V. Rodionovoy. — M.: INFRA-M, 2018. — 349 s. — (Vyssheye
obrazovaniye: Bakalavriat). — www.dx.doi.org/10.12737/textbook
5a2a2b6fa850b2.17424197. — Rezhim dostupa: http://znanium.com/ catalog
/product/918075

3. Garol'd Kertsner. Strategicheskoye upravleniye v kompanii. Model'

zrelogo upravleniya proyektami [Elektronnyy resurs]/ Garol'd Kertsner — Elektron.
tekstovyye dannyye. — Saratov: Profobrazovaniye, 2017. — 319 c¢. — Rezhim
dostupa: http://www.iprbookshop.ru/63802.html. — EBS «IPRbooks»

4. Kim Heldman. Project Management. Quick start [Electronic resource] /
Kim Heldman — Electron. text data. — Saratov: VVocational Education, 2017. — 352
p. — Access mode: http://www.iprbookshop.ru/63809.html. — EBS "IPRbooks"

5. Lawrence Lich. On time and within budget [Electronic resource]: project
management by the critical chain method / Lawrence Lich — Electron. text data. —
M..  Alpina  Publisher, 2016. - 352 c¢. - Access mode:
http://www.iprbookshop.ru/48413.html. — EBS “IPRbooks”
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Form of final control: exam.
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AHHOTanUs K padoyeil mporpaMmme y4eOHOH AUCHUTITIMHBI
«YnpasjeHue MpoeKTaMu»

VY4eOHblll Kypc «YTpaBieHUE MPOEKTaMW» MPEIHA3HAYEH ISl CTYACHTOB
HamnpaByieHus: oAroToBku 38.04.02 «MeHemKMEHT», Marucrepckas Mnporpamma

«CTpaTernyeckuii MapKeTHHT».

JMucunminHa «YTOpaBi€HUE MPOEKTaMW» BKIIOUEHA B COCTaB BapHATUBHOMU
qacTH 0J10Ka «JIMCIUTUTMHBI (MOTYJIH )».

O6miast TpyI0EMKOCTh JUCIMIUIMHBI COCTaBIsAE€T 3 3a4eTHBIX eAuHUIbI, 108
4acoB. YUeOHBIM IUIAHOM MPEAYyCMOTPEHBI JEKIMOHHbIE 3aHATHSA (18 wyacos),
npaktuyeckue 3auatug (36 yacos, B ToM yucie B MAO 18 gacoB), caMOCTOSITENb-
Has pabota cTyaeHTOB (54 yaca B TOM YHMCIIE MOATOTOBKA K 9K3aMeHy 36 4acoB).
Jucuunnunza peanusyercs Ha | kypee B 1 cemectpe.

JucuunnnHa «Y1paBiaeHUEe MPOEKTaMW» M3Yy4aeTcsl MapaiebHO ¢ TaKUMHU
JUCHUILUIMHAMU, Kak «lIpakTudyecknii MapkeTUHI», «KpUTHYECKOE MBIIIJIEHUE U
WCCIIEOBAaHUS, « DKOHOMHKA U YIIPABJICHUE: AIaTAIMOHHBIN KypC» U TIO3BOJISET
MOJATOTOBUTH CTYJIEHTOB K OCBOCHHUIO Psiia TAKUX AMCLUMIUIAH, Kak «CTpaTeruue-
CKMM MEHEIKMEHT», « T€XHOJIOrun aHanu3a pblHKa», «MexIyHapOoIHbId MapKe-
TUHD.

CopnepkaHre NMCLMIUIMHBI OXBaThIBAET CIEAYIOIIMI KPyr BOIIPOCOB: POJIb
YIOPABJICHHUS MPOEKTaMH B COBPEMEHHOM MUPE; MEXIYHAapOJIHbIE CTAaHIAPTHI
YIOPABJICHUS MPOEKTaMU: KiIacCU(PUKalKs U OCOOCHHOCTH; MOHATHE U Kiaccupu-
Kallys TUIIOB MPOEKTOB; O0IIKE MPUHIUIBI TOCTPOSHUSI OPTaHU3alIMOHHBIX CTPYK-
Typ YIpaBieHUs NPOEKTaAMH; MHULIMALUS U pa3pad0TKa KOHUEMIUN MPOEeKTa; Tia-
HUPOBAHUE MPOEKTA; YIPABICHUE BPEMEHEM MPOEKTA; OI0KETUPOBAHKUE MMPOEKTA
Y YIIPABJIEHUE CTOMMOCTBIO NMPOEKTA; YIpaBICHUE KOMAHAOW IPOEKTA; peanu3a-
1M, KOHTPOJIb U PETYJIUPOBAHUE TTPOEKTA.

Leab — chopmupoBaTh y CTYI€HTOB COBOKYITHOCTh TEOPETUYECKUX 3HAHUH U
MPAKTUYECKUX HABBIKOB, CBA3aHHBIX C MOHUMAHHEM pPOJIM NMPOEKTa Ha MAJIOM

NpCAnpruATHH, OBJIAACTh OCHOBHBLIMH I1I0JIOKCHHAMU COBpeMeHHOﬁ KOHICIIINN



yOpaBJIEHUSI MTPOCKTAMH M TEXHUKHU YIPaBJICHUS MPOECKTAMHU C HUCIOJIb30BAaHUEM
HKOHOMHKO-MAaTEMAaTHUYECKHUX METOJIOB, a TAK)KE METOJIOB yIPaBJICHUS MPOIIECCOM
peanu3alyy MPoeKTa B COBPEMEHHBIX YCIIOBUSIX.

3agaun:

* U3y4YUTh OCHOBHBIC HAay4HbIC, TEOPETHUCCKUE U METOJMYECKHE TOAXOIbI K
OCHOBAaM CHCTEMBI YIIPABIICHUS IIPOCKTAMU;

* chopMupoBaTh METOAMYECKHUE TOMXOABI K MPHUHITHIO PEIICHHN MO BBIPA-
OO0TKe KOHIICTITUH ITPOEKTA, €r0 CTPYKTYPHU3AIIUU U OICHKE;

* U3y4YUTh POJU U (YHKIIMU MPOCKTHOIO MEHEIKEepa Ha Pa3JIMUHbIX ATarax
YKU3HEHHOTO 1MKJIA TPOCKTA;

* 03HAKOMHTBCSI C OpraHU3allMOHHBIMU (POpMaMH YIIPABJICHUS MPOCKTAMH H
METOJIJaMU UX Pa3pabOTKU U ONTUMU3ALINHY;

* UI3YyYUTh WHCTPYMEHTApUN IJIAHUPOBAHUS M KOHTPOJIS XOJia BBINOJHEHUSA
MIPOEKTA;

* OCBOUTH HABBIKM Pa3pabOTKU U PA3BUTHS UCCIEI0BATEIBCKON U TBOPUYECKOM
PaboThI, SKOHOMHYECKOTO MOJICTUPOBAHHUS MPOSKTOB C MPUMEHECHHEM IIPOrpaMM-
HBIX CPEJICTB.

* IOJITOTOBUTH CTYJCHTOB K CAMOCTOSTEIILHOMY IPHUHSITHIO PEIICHUM, Kaca-
IOIMKUXCS TIPOCKTHOM JCATEIBHOCTH, a TaKXe BBIPAOOTKE Yy HUX IMPAKTHYCCKUX
HABBIKOB yMPABJICHUS MPOEKTAMHU B paMKax Majoro npeanpusiTUsi.

JIns yCrenHoro u3y4yeHus: AUCUUILUTMHBI « Y TPaBJICHUE MPOCKTaMU» JTOJIKHbI
OBITH CHOPMUPOBAHBI CJICIYIONINE TPEABAPUTEIbHBIE KOMIICTCHITUU:

* 3HAHHUE U IOHUMaHUeE 1eJiel, a3 u CTPYKTYphl MPOEKTOB;

* IOHUMAaHNE 3aKOHOB Pa3BUTHS TIPUPOBI, OOIIECTBA U MBINIJICHUS U YMEHU-
€M ONEPUPOBATH ITUMHU 3HAHUSIMU B MPOHECCUOHAIIBHOM ESITEIHHOCTH;

* yMEHUE TUIAaHUPOBAHUS IOTPEOHOCTH B UCIIOJIH30BAHUU PECYPCOB;

* YMEHHE IIPOBOJIUTH MPOEKTHBIN aHAIN3a, SKCIIEPTU3Y MTPOEKTOB;

* YMEHHE UCCJIEA0BAaTh METO/IbI U IPUEMBI YIIPABJICHUS IPOCKTAMU;

* 3HAHHE OCHOBHBIX OPraHU3AIMOHHBIX ()OPM YIIpaBICHHUS;



* MOHUMAaHUE METO/OB OLICHKH 3(P(PEKTUBHOCTH U OOecTeueHus: MpUObLIEHO-
CTH MIPOEKTOB;

* yMEHHUE UCKATh U BHJETH CIIOCOOBI, CPEICTBA, PE3EPBbI MOBLILIECHUS dPPeK-
TUBHOCTH WHBECTUIIMOHHBIX ITPOEKTOB.

B pesynbpTare u3ydeHHs AaHHOW TUCIMIUIMHBI y 00yYaromuxcs GopMHUpPYIOT-
csi cienyrome oOuienpodeccuoHanbHble M MPOGECCHOHATBHBIE KOMITETEHIIMU

(3J1eMEHTHI KOMIIETCHIINH):

Kon u dhopmyaupoBka .«
(bopmy P Jdranbl (OPMUPOBAHUS KOMIIETEHIUM
KOMI eTEeH Uit
CYIITHOCTh OPTaHMU3AI[MOHHO YIPaBICHUYECKUX pelIe-
HUH, UX BHJIBI M 3Tallbl MPOIIECCa MPHHSITHS YIIPaB-
3HaeT | JEHYECKHUX peIlIeHUIl; O0COOEHHOCTH OpraHU3aluu
) KOMaHTHOW pabOThl B MOHO- M MOJMITHUYECKOM
OIIK-2:
KOJJIEKTHBE
TOTOBHOCTb PYKOBOAHTD
. OLICHUBATh YCIOBUS A(P(HEKTUBHOCTH peaTu3aliu
KOJUIEKTHUBOM B cdepe cBoei .
9 OpraHU3alMOHHO-YIIPABIEHYECKUX PEUICHUH, pas-
npodeccuoHanbHOM nesi-
YmMmeer | paGaTeiBaThb MOJENM NPUHATUSA YIPABICHYECKUX
TEJILHOCTH, TOJIEPAHTHO BOC- .
PELICHUI W KCIIOJIb30BaTh METOABI OpPraHU3aIUOH-
NpPUHUMAS COLUANbHbBIE, 3T- .
HO-YNPaBIEHYECKUX PEIICHUN
HUYECKHE, KOH(pECCHOHAb-
CIIOCOOHOCTBIO HAXOJIUTh OpTaHU3aIIOHHO-
HBIE U KYJIbTYPHBIE Pa3TUUUS
yIpaBJIeHYECKUE PEIIEHUSI U TOTOBHOCTBIO HECTH 3a
Brnanmeer | HUX OTBETCTBEHHOCTh C TIO3HMIMU  COIHAJIHHO-
HKOHOMHMUYECKOW 3HAYMMOCTH MPUHUMAEMBIX pelle-
HUH
3HaeT | OCHOBBI aHAJIN3a BHEIIHEH CpeJibl
TK-5: HAXOJHUTh PEIIeHUs] CTaHJAPTHBHIX 3a7ad B mpodec-
; YMeeT | CHOHAJIBHOW NIEATEIIBHOCTH C Y4€TOM OCHOB HMHHO-
CIIOCOOHOCTh  OTIpefeNIeHUs
BAI[MOHHOT'O0 MEHEJKMEHTa
MEPCIIeKTHB Pa3BUTHS Opra-
CIOCOOHOCTBIO pelaTh pa3audHbIe 3a7aun npodec-
HU3aAI[M Ha OCHOBE OIICHKH o
CHOHAJIBHOW JIeSITeIbHOCTH C Y4ETOM OCHOBHBIX CO-
MOJIOKEHUsT KOMIaHWM Ha g
BPEMEHHBIX  COLMO-OKOHOMHYECKUX TpeOOBaHMIA
pPBIHKE W TCHICHIINU BIMAHUS | Bnageer .
. BHEIIIHEH Cpefbl; METOAAMHU yueTa HEONpeaeIeHHO-
(bakTOpOB BHEIIHEH cpeibl
CTH M PUCKA B TIPOCKTAX, a TAK)KE METO/IaMH OLIEHKU
7 (HEeKTUBHOCTH MPOEKTA
3HaeT | OCHOBHI MHHOBAIIMOHHOTO MEHEKMEHTA
TK-6: MPUMEHUTh HAKOIUICHHBIM MEXTYHApOIHBINA OIBIT
} . YMmeer | uis pemIeHUs] CTPATErHMYeCKHMX W ONEPaTUBHBIX
CHOCOOHOCTH  JIEMCTBOBATH
yIpaBIeHYECKHX 3a7a9
IPOEKTHBHO Ha OCHOBE pas3-
CIIOCOOHOCTBIO «HATH Ha ONEPEKEHHUE»; NHHOBAIU-
pabOTKM  WHHOBAIIMOHHBIX 4
. OHHBIMU TEXHOJIOTUSMHU ONEPAlMOHHON JesTeIbHO-
peleHuit B pa3Iu4YHbIX 001a-
Brnaneer | ctu B paMKax peanu3anuy pa3IuIHbIX THIIOB MPOEK-
CTSIX yIPaBICHHS
TOB Ha OCHOBE 3HAHWsI MPUHIUIOB (POPMHUPOBAHUS
KOMaH bl
[1K-9: WHCTPYMEHTAPUN aHAJIN3a PA3IMYHBIX IIPOEKTOB KaK
BIAJCHUC METOAAMH JKOHO- | o | HAJOKATBHOM, TaK U rJ100aJbHOM YPOBHSIX;
MHYECKOTO U CTPAaTErn4ecKo- CTpaTeru pa3pabOTKH MPOEKTOB HA OCHOBE METO-
ro aHajM3a MOBEJIEHUS DKO- JIOB SKOHOMHYECKOT0 M CTPATErHYecKOro aHaiusa




Koa u ¢popmynupoBka

. Jransl GOpMHPOBAHMA KOMIIETEHIM I
KOMIIeTeH M

HOMHUYECKHUX areHTOB M PhIH- MOBEJICHUST IKOHOMHUYECKHX arcHTOB W PBHIHKOB B
KOB B IN1I00aJIbHOMN cpene r1100a1bHOM cpere

UCTIOJIB30BaTh METOINYECKUI UHCTPYMEHTAPHIA
MIPOEKTHOT'O MEHEPKMEHTA;

OLICHUBATh WHBECTUIIMOHHYIO TPUBIICKATEIBHOCTD
OTJENBHBIX POEKTOB;

NPUMEHSITh METOJBl OIICHKH TIPUBJICKATEIbHOCTH
IPOEKTOB;

cobupaTh M aHATU3UPOBATh MHGOpPMAIHIO, HEOOXO-
JUMYIO JIJIsl peasu3aliii IPOEKTOB

0000IIEHHBIMU METO/IaMH OIICHKH IPOEKTOB Ha pa3-
JMYHBIX dTalax, 8 MIMEHHO: OCOOCHHOCTH, IPHHIIU-
Brnaneer | bl u hopMbI pealin3aniy MPOeKTOB;

HaBBIKAMHU HCIIOJIb30BAHMS TEOPETHUYECKUX 3HAHHUN
JUIS IPUHSTHUS BEPHBIX YIIPABJICHYCCKUX PEIICHUM

VYwmeer

CrneunanbHyl0 TEPMHUHOJIOTHIO JUISI ONHUCAHMS CO-
BPEMEHHBIX METOAMK M MHHOBAILIMOHHBIX I€Jaroru-
3Haer YEeCKUX TEXHOJIOTHH; MPUHIUIIBI IIOCTPOCHUS yueo-
HOro IUIaHa (MpOorpamMMbl) Ha AHIJIMHCKOM SI3BIKE;
TaKCOHOMHIO MENArOrMuecKkux nenei no b. biaymy
OnuceIBaTh TPEHBI 1 METOUKH MPENOaBaHus
I1K-15 YIPaBJIEHYECKUX TUCIHUILIMH B cepe BBICHIETO 00-
CHOCOOHOCTh pa3padaThIBaTh pa3oBaHusl; CPABHUBATH TPEHbI, METO/IbI U TEXHO-
y4eOHbIE TPOTPaMMBbI U M€- YmMeer | soruu B 06J1aCTH BhICIIETr0 oOpa3oBanus B Poccun u
TOJIMYeCKoe obecreueHne 3apyOeXKHBIX CTpaHaX, B paMKaX W3y4€HHOTO SI3bI-
yIpaBIE€HYECKUX JUCIIH- KOBOT'O MaTepHualla; UCIOJIb30BaTh aHTJIUICKUHN S3bIK
IUIMH, a TaK)Ke IPUMEHSTh B KQUeCTBE s13bIKa 00yUeHUs

COBpPEMEHHBIE METO/IbI U Me- HaBbixamu kaTeropusanuu yueOHbIX 3aa4 [0 Me-
TOJIMKH B IIPOLIECCE UX Ipe- tony b. biiyma; HaBbIkamMu pa3paboTKu y4eOHBIX
M0J1aBaHus MaTepuasoB JUIsl HAITOJIHEHUS COJIepKaHusl yUeOHbIX
porpaMM; HaBbIKaMHU M0J100pa aJIeKBaTHOI'O METO-
Brnaneer | nuueckoro odecriedeHus ynpaBIeHYeCKUX TUCITHU-
IUIMH C UCIIOJIb30BaHUEM MHOCTPAHHBIX UCTOYHHU-
KOB; HaBbIKaMU OpPraHU3allMM U yIIpaBJIeHUs yueO-
HBIM IIPOLIECCOM B KJIACCE C UCIIOJIb30BAaHUEM HHO-
S3BIYHONM TEPMHHOJIOTHH

KinroueBbiM 37€eMEHTOM Kypca siBIsieTcs: (OpMUpOBaHHE OHW3HEC-UIEH,
000OCHOBaHME KOHIENIMU MPOEKTa W NPUMEHEHUE MOJYyYEHHBIX B IMpoliecce
oOyuyeHus 3HaHUM B MPAKTHUYECKOM JEATENbHOCTH MO IUIAHUPOBAHUIO, Pa3paboTKe
Y OpraHM3aluy NPOeKTOB B opraHu3anuax. CTyleHTbl OyayT paboTaTh B Ipynmnax
JUTSL pa3BUTHSI TPOCKTHBIX UJEH U pa3pabOTKU mpoekTa. Yepes rpymnmnoByio padoTy
Y B3aUMOJICMCTBUE KAK MEXKIYy YJIEHAaMU TPYIIbl, TaK U C NPENofaBaTessiMU,

CTYJIEHThl OyAyT TOJlydaTh MPAKTHUUYECKHE HABBIKK B pa3pabOTKe MPOEKTa,



MPUHATUU YIPABIEHYCCKUX PEIIEHUH TPH €ro peajan3allid, OCYIIECTBICHUU
2(h()EKTUBHOTO KOHTPOJIA 3a €ro pPETYJIMPOBaHHEM, a TaKXe B YIPaBICHUU
WU3MEHEHHUSIMHU TIPOEKTa.

Jlist hopMupoBaHMs BBIIICYKa3aHHBIX KOMITIETCHIIMA B paMKaX JUCITUTLIH-
Hbl «YTIpaBJICHUE TPOCKTAMU» TPUMEHSIOTCS CIEAYIOINE METOABl aKTHBHO-
rO/MHTEPAKTUBHOTO OOYYEHHUS: KPYIJIBIM CTON (IUCKyccHs, 1e0aThl), TBOPUECKUE

3aJlaHus, paboTa B MaJbIX IpymHnax, METO MPOEKTOB.



|. CTPYKTYPA U COJAEP’ KAHUE TEOPETHUYECKOM YACTHU KYPCA

Pasznen |. BBeneHnue B ynpanieHue npoekramu (6 yac.)

Tema 1. IIpoexkThl M YyHpaBijieHHe TMPOEKTAMHM B OPraHM3alUAX H
rocyaapcrse (2 gac.)

Onpenenenue mnpoekra. [IpoekTel W mpoueccHas AEATENbHOCTb. Buael u
KJIacCU(pUKaUs MPOEKTOB. MeCTo U POJb MPOEKTOB B JEATEIBHOCTH OpraHu3a-
uuu. [IpoexThl pa3BUTHUS U CTpaTErMYECKUl MEHEHKMEHT B opranuszanuu. Odec-
MeYMBaroIre MPOEKTHl. [IpoeKTHOE MPOU3BOICTRBO.

VYrpaBiieHre MPOEKTaMU: OINpe/eIeHNE U KItoueBble KoHeniuu. CuctemMHas
MOJENIb YIPaBICHUS NpoekTaMu. [IpoeKkTHO-OpueHTHpOBaHHOE ympasieHue. Ot
yIpaBieHUsl OTJEIbHBIMU MPOEKTaMU K YIPABICHUIO MIporpaMMaMu U nopTdens-
MU MPOEKTOB. [IpOEKThI 1 MpOrpamMMBbl B TOCYJAPCTBEHHOM CEKTOPE.

Tema 2. IIpoekT Kak 00beKT ynpasjaenus (2 yac.)

Ycnex nmpoekTta U Kputudeckue (akTopsl ycnexa npoekra. Llenn u cogepxa-
HUe npoekTa. JKU3HEeHHbIN LUK npoekTa. OrpaHUyYEHUs] U yCIIOBHS pean3aluu
npoekTa. HeonpeneneHHOCTh 1 pUCK.

Tema 3. YyacTHUKH ¥ OpraHu3anus npoexra (2 yac.)

VYuactHrku npoekta. OpraHu3alMoHHas CTpyKTypa npoekrta. Komanaa mpo-
€KTa U KOMaHJia ymnpaBjeHus mpoekToM. OpraHu3aluoHHbIe (OPMBI peaTu3aiuu
pOeKTa BHYTpU KoMmmNaHUHU. BeiOop opranuzammonHoi ¢opmbl npoekra. HabGop
KOMaH bl TPoeKTa. Pa3BuTHE KOMaHIbl MPOEKTA. JINUHOCTHBIE KayecTBa U KOMIIE-
TEHIIMU PYKOBOJMUTEIIS IPOCKTA.

Paznea |l. Ilpoueccol ynpasiienust npoexkramu (4 yac.)

Tema 4. O0630p npoueccoB ynpapJjienusi npoekramu. [lpoueccbl nHuIUA-
uun npoekra (1 gac.)

['pynmbl mpoleccoB ynpaBieHUs MPOEKTaMu. B3auMOCBSI3b MEXKAY MpOLEC-
CaMH U TpyIramMu MPoIeCCOB yIPaBICHUS MPOSKTaMHU.

[Tonarue naunmanuu. Ilpoueccel MHUIMALIUKA NPOEKTa. AHAIU3 3aUHTEPECO-

BaHHBIX cTOpOH. COop TpeboBaHuii. CTapTOBOE COBELIAHUE MO MPOEKTY.



Tema S. Ilpoueccsl miianHnpoBanus npoexkra (1 yac.)

[Ipoueccsl muanupoBaHusi mnpoekta. OnpeneneHue CoACpX aHUs MPOEKTa.
Omnpenenenue cocraBa pabor npoekrta. [lnanupoBanue kayectBa. OrmnpeserneHue
B3aUMOCBs3el paboT. OneHka AIUTEeNIbHOCTH padoT. OlieHKa CTOUMOCTH PadoT.
Onenka norpedbHoOcTEN B pecypcax. Pa3paborka kanennapHoro iaHa. Maentudu-
KallMs ¥ OlleHKa puckoB. Pa3paboTka Oromkera npoekra. Pazpabotka opranuzanu-
OHHOM CTpYKTyphl. [InanupoBanue mnocraBok. [LmanupoBanue pearupoBaHusi Ha
pucku. [TnanupoBanue komMmyHukaiuid. Pazpaborka [1nana npoekra.

Tema 6. Ilpouecchbl opranusanun UCNoJTHeHus1 mpoekra (1 gac.)

[Ipouecchl opraHu3aluyd KCHONHEHUS mpoekTta. Habop komaHabl mpoekra.
Br16op nocraBuumkoB. Obecnieuenue kayectBa. KoopauHauus paboT U UCTIONHU-
TeJeh. YTIPABICHUE 0KUIAHUAMHI 3aUHTEPECOBAHHBIX CTOPOH. Pa3BruTHEe KOMaHIbI
npoekra. Pacnipenenenue nHPpopMauu B MPOEKTE.

Tema 7. IIpoueccsbl KoHTpoOs npoekTa. IIpouecchl 3aKpbITUS NMPOEKTA.
(1 uac.)

[Tpoueccrl koHTpoOIIA poekTa. COOp OTYETHOCTU U 3alPOCOB HA U3MEHEHMUS.
MOHUTOPUHT U KOHTPOJIb X0Aa padboT. YnpasieHue usmeHeHusiMu. KoHTposis co-
nepkaHus npoekra. KoHTposias CpokoB mpoekTa. KOHTponb CTOMMOCTH MpPOEKTA.
KoHTpose nepconana u pecypcoB. KOHTpOIb pUCKOB IpOEKTa. AJMUHUCTPUPOBA-
HUE KOHTPAakTOB. KoHTponp komMmyHuKkanui nmpoekra. Kontpones kauectBa. B3au-
MOCBSI3b IIPOLIECCOB KOHTPOJISI IPOEKTA U YIIPaBICHUS U3MEHEHHSIMHU.

[Ipotiecchl 3akpbITHs MPOEKTa. 3aKphITHE MPOEKTa WK ero ¢aspl. N3Bieue-

HUE YPOKOB U 3aKPbITUE MTPOEKTA.

Paznen |11. MeToabl U1 MHCTPYMEHTHI yNIPaBJeHUs (PyHKIHMOHAJIbHBIMHA
o0siacTssMu npoekTa (8 yac.)

Tema 8. YnpasiieHue cogep:xanneM npoexkra (2 yac.)

Onpenenenue KOHUEMIMU yIPaBICHUs cofep:kaHnueM npoekra. Coop Ttpebdo-
BaHU M OIpEAeNeHne coJepkaHus npoekTa. OnpenesieHHe HepapXHUeCKOU

CTPYKTYPBI U COCTaBa pa60T IIPpOCKTA. HaznaueHne OTBETCTBEHHBIX HCIIOJIHMUTE-



neit. KOHTpoJb BBIMOTHEHUST KOMIUIEKCa paboT MPOEKTa U yNpaBlIieHUe N3MEHCHHU-
SIMU COJICp>KaHUS TIPOCKTA.

Tema 9. YnpasjieHue NPOEKTOM 10 BpeMeHHbIM napaMerpam (2 yac.)

Konnenuusa ynpaBieHus NPOEKTOM MO BpeMEHHbIM mapamerpam. OlieHKa
BPEMEHHBIX IMapaMeTPOB MPOEKTHBIX paboT. CeTeBas Mojeb npoekTa. PazpadboTka
KaJICHJJApHOTO IJIaHa mpoekTa. [lnannpoBaHue ¢ yueToM orpaHUYeHHI Ha pecyp-
cel. OnTuMH3anus CpokoB Mpoekta. Meroa kputuueckoro mytu. KoHTponb wuc-
MOJIHEHUSI TPOEKTa IO BPEMEHHBIM MapameTpam. VIcrnoib30BaHHE UarpaMmbl
["anTTa )11 yNIpaBJIeHUS TPOCKTOM.

Tema 10. YnpasjieHre cTOUMOCTBIO IPOEKTA (2 4Yac.)

KoHuenuus ynpaBieHuss CTOUMOCTBIO TMpoekTa. OleHka CTOUMOCTH padorT.
Cwmera u Owmxker npoekrta. Pazpaborka cmet. Paspaborka Oromkera. KoHTposib
CTOMMOCTH MIPOEKTA. YTIPABICHUE PUCKAMHU

Tema 11. Ynpasaenue puckamu npoekra (1 gac.)

OmnpeneneHue KOHIENIMU YIPaBICHUS pUCKaMu TpoekTa. MneHTudukanus
PHUCKOB TIPOEKTa. AHAU3 U OIIEHKA PUCKOB IMpoekTa. PazpaboTka miaHna pearupo-
BaHUS HAa PUCKU. MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 12. Ynpasiienue nocrapkamu npoekra (1 gac.)

KoHuenuust ynpasieHusi nmoctaBkamMu B mpoekrte. [[maHupoBaHue MocTaBoK.

Bb160p nocTaBIIMKOB. AAMUHUCTPUPOBAHNE KOHTPAKTOB.
Il. CTPYKTYPA U COAEP)KAHUE MIPAKTUYECKOMN YACTHU KYPCA
IIpakTnyeckue 3aHATHS
(36 vac., B ToM yucJie 18 yac. ¢ HCnoJb30BaHNEM METOI0B AKTHBHOIO 00y4e-

HHUS)

IIpakTnuyeckoe 3anarue Nel. Unenruuxanus npoekra. IIpoekrsl 1 He-

npoekTsI (2 yac.)



Memoo akmueno20/unmepaKmugno20 00yueHus — OUCKyccus (2pynnoeoe
obcyxcoenue), meopueckue 3adanus, pavoma ¢ manvix 2pynnax (1 uac.)

1. Quckyccusa Ha teMy: «[IpobGnema naeHTHUPUKAIUKA TPOEKTOB: MPOEKTHI U
HE-TIPOEKTHI».

2. luckyccus Ha TeMy: «[IpoOieMa yHUKaJIbHOCTH MPHU ONPENEICHNUN MPOEK-
Ta. VICTOUHUKYN YHUKAJIBHOCTU MTPOECKTOBY.

3. Tmopueckoe 3aganue: «[louck KeHCOB peaTbHBIX MPOCKTOB KaK MPUMEPOB

JJI1 KJ'IaCCI/I(bI/IKaHI/II/I THUIIOB ITPOCKTOB I10 CTCIICHU YHUKAJIbBHOCTH)).

IIpakTnueckoe 3ansitue Ne2. I'eHepauus NMPOEKTHON WAeH, LeJernoJiara-
HUe ¥ pa3padoTKa KoHIenuuun npoekra (6 yac.)
Memoo akmueno20/unmepaKmugHo20 00yueHus — OUCKyccus (2pynnoeoe
o0cyscoenue), meopueckue 3adanus, paooma ¢ manvix zpynnax (2 uac.)
1. Jloknanpl-npe3eHTaluy U JUCKycCcHs TI0 TeMe: «MeToanuecKre MOoIX0/ bl
K IIOMCKY ¥ TeHEepaIluy UeH TPOSKTOBY.
2. TBopueckoe 3ananue: «llonck u paborta ¢ mpoOIEeMaTHKON yepe3 pas3pa-
OO0TKY CXEMBbI 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA U JIepeBa MPoOIeM».
3. Tropueckoe 3amanue: «Pa3zpaboTka nepea 1esneii. Beibop uaen u maciira-
0a mpoeKTay.

4. TBopueckoe 3ananue: «Pa3padboTka KOHIENIUU Y4eOHOTO MPOEKTay.

IpakTyeckoe 3ansaTue Ne3. Pa3padorka ycraBa npoekra (4 vac.)
Memoo axmueno20/unmepakmugHozo odyuenus — oucKyccusa (2pynnogoe
o0cyscoenue), meopueckue 3adanus, paooma ¢ manvix 2pynnax (2 uac.)

1. Jluckyccust Ha TeMy: «YCTaB NPOEKTa — JEHCTBUTEIBHO JIK 3TO TaK BaXK-
HO?»

2. TBopueckoe 3a7aHue: «AHAIN3 MPUMEPOB YCTABOB PEATTbHBIX MPOCKTOB)

3. Teopueckoe 3anmanue: «Pa3paboTka coaepkaHUsl U CTPYKTYpPhI 11abjIoHA
yCTaBa IPOEKTa»

4. Tsopueckoe 3aganue: «Pa3paboTka ycraBa ydeOHOTO MPOEKTa»



IIpakTuyeckoe 3ansatue Ne4, JlekoMNO3UIUA COAEPKAHUS NMPOEKTA U
pa3padoTka uepapxuieckoii ctpykrypsl pador (MCP) npoekra (4 yac.)

Memoo akmueHno20/UHmMEPAKMUEHO20 00yueHus — OUCKyccus (pynnogoe
o0cyscoenue), meopueckue 3adanus, paooma ¢ manvix zpynnax (2 uac.)

1. duckyccus Ha TeMy: «JlekoMIo3uIus: 3ajja4a O CJIOHE».

2. TBopueckoe 3amanue: «Pa3pabotka u odopmienune MCP mns yuebHOTO

IIPOCKTa».

IIpakTuyeckoe 3ansitue Ne5. OpraHu3anMoHHAsi CTPYKTYpa NPOEKTA.
Matpuia pacnpeaejieHust pojieii B mpoekre (2 Jac.)

Memoo akmueno20/unmepaKmugHo20 00yueHus — OUCKyccus (2pynnoeoe
o0cyscoenue), meopueckue 3adanus, paooma ¢ manvix zpynnax (2 uac.)

1. JlokJaapl-Mpe3eHTalu U TUCKyccus 1o TeMe: « Opranu3anuoHHbie POpMBI
peanu3aiyy IpoeKTa BHYTPH OpTaHU3AIII.

3. TBopueckoe 3amanue: «Pa3paboTka OPrCTPYKTYpbl Y4E€OHOTO TMPOEKTA.

Pacnipenenenue poneii ¢ ncnonb3oBanneM Matpuiibl RACH.

IpakTuyeckoe 3ansitne Ne6. Kasnengapnoe niianupoBanue npoekra (6
yac.)

Memoo akmueno20/unmepaKmugnHozo 00yueHus — 0e106as uzpa, meopue-
cKue 3a0anus, paboma é manvix cpynnax (3 uac.)

1. JlenoBas urpa «YTpo Ha gade».

2. TBopueckoe 3amanue: «Pa3zpaboTka KaJeHIapHOTO MIaHa YYeOHOTO MPOEK-

Tay.

IpakTuyeckoe 3anaTue Ne/. Brogkernpopanue npoekra (6 gac.)
Memoo akmueno2o/unmepaKkmueno20 00yuyeHus — OUCKyccus (pynnoeoe
obcycoenue), meopueckue 3adanus, pavoma ¢ manvix 2pynnax (3 uac.)

1. JlokyiaapI-ipe3eHTaIluu U TUCKYCCHs 10 TeMe: «MeToandecKue moaxoabl K



OIICHKE CTOMMOCTH MPOEKTA M €T0 oreparuii(padoT)y.

2. TBopueckoe 3ananue: «Pa3padoTka OromKeTa y4eOHOTO MPOCKTa.

IIpakTuyeckoe 3ansaTue Ne§. MOHUTOPUHI M KOHTPOJIb NPOeKTa (ynpas-
JieHne u3Mmenenusimu) (6 yac.)

Memoo akmueno2o/unmepaKkmueHo20 o0yuyeHus — OUcCKyccus (2pynnoeoe
obcyxcoenue), meopueckue 3adanus, paooma ¢ manvix 2pynnax (3 uac.)

1. Jokmanpl-nipe3eHTaMu U AUCKyccHsl MO Teme: «HCTpyMEHTBl MOHHTO-
pUHTa U KOHTPOJIL CPOKOB M CTOUMOCTH IIPOEKTay.

2. TBopueckoe 3aaanue: «MeToJ OCBOEHHOIO0 00beMa KaK MHCTPYMEHT KOH-

TPOJIAA IIPOCKTA».

Omnucanue IMPAKTHYCCKUX pa60T IMpCcaACTaBJICHO B HpI/IJ'IO)KeHI/II/I 2 HacTos-

1ieil paboueii MporpamMmsl.

I1l. YYHEBHO-METOAUYECKOE OBECIIEYHEHUE
CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIUXCSI

YuebHo-MeToAn4ecKoe O00ecCreueHrne CaMOCTOATEIbHOM padoThl o0ydaro-
HIMXCS M0 IUCHUIUIMHE «YTIpaBieHUEe MpoeKTaMu» npejcTaBieHo B [Ipunoxenun
1 u BKIIOYaeT B ceOs:

— TUTaH-TpadUK BBITOJHEHHUS CaMOCTOSTENBHON paboThl MO AUCIMILINHE, B
TOM YHCJI€ TPUMEPHBIE HOPMbI BPEMEHHU Ha BBIIIOJIHEHUE M0 KaXKIOMY 331aHHUIO;

—  XapaKTEepHUCTHKA 3aJIaHUM JIJIsl CAMOCTOATENbHON pabOThl 00YYaIOIUXCS U
METOIMYECKIE PEKOMEH/IAINHY TI0 UX BBITTOJIHEHUIO;

— TpeboBaHMs K MPEACTABICHUIO U O(POPMIICHHIO PE3yJIbTaTOB CaMOCTOS-
TEJILHOU pabOTHI;

— KpPUTCPHUH OLCHKH BBIITOJTHCHUA CaMOCTOSITEJIbHOM pa6OTI>I.



IV. KOHTPOJIb JOCTUXKEHUS LEJIEN KYPCA

e KonTposmpye- | Koabl u 3Tansbl OueHovHbIe CpeaCTBa
" | ™ble pazaeabl | GopmMupoBaHHS . MPOMEKYTOYHAS
n/n . TeKYIIHil KOHTPOJIb
AUCHHUIITHHBI KOMIeTeH Ui aTTecTanus
CobecenoBanue (YO-1)
3HaeT T I1P-1
Pa3gen |. Bee- Huckyccus (YO-4) oo { )
1| ACHMC BYIPaB- | s 5| ymeer | TBopueckoe 3amanme (ITP-13) | Tecr (ITP-1)
JICHHC NpOCKTa- TBopueckoe 3aganue (ITP-13)
MH Biajgeer | [emosas w/wnm Ipoexr (ITP-9)
posesas urpa (ITP-10)
CobGecenosanue (YO-1) Tect (ITP-1)
3HaeT
Huckyccust (YO-4)
K5 |_yMeer Tsopueckoe 3aganue (ITP-13) | Tecr (ITP-1)
TBopueckoe 3aganue (ITP-13)
Biajgeer | [emosas w/vnm Ipoexr (ITP-9)
posesas urpa (ITP-10)
Cob YO-1
3HaeT obecepoBanne ( ) Tecr (I1P-1)
Paznen Il. ITpo- Huckyccust (YO-4)
2| ueccsl ympasie- | I1K-6 ymeer | TBopueckoe 3amanue (ITP-13) | Tecr (ITP-1)
HUS IPOCKTaAMHU JenoBast u/uim
IT I1P-
praneet posnesas urpa (ITP-10) poext (T1P-9)
Pasz[en 1. Me- Cob6 VO-1
TOIBI U HHCTDY- 3HaeT obecenoBarue ( ) Tecr (ITP-1)
A Py Juckyccus (YO-4)
MEHTBHI yIIpaB-
3| nenns gym- | TIK-9 ymeer | TBopueckoe 3amanue (ITP-13) | Tect (ITP-1)
JIACTSIMH TIPOEK- Biageer | Jlenosas u/mnn ITpoexr (ITP-9)
Ta posnesas urpa (ITP-10)

TuroBble KOHTPOJIBHBIE 3a1aHUS, METOJANYECKUE MATEPUAIIbI, OTIPEIEIIIOIINE
IPOLIETypbl OLICHUBAaHUS 3HAHUM, YMEHUI M HAaBBIKOB U (MJIM) OIBITA ACSITEIBHO-
CTH, a TaKK€ KpUTEPUHU U TOKa3aTeslu, HeOOXOAUMbBIE JJI OLICHKU 3HAHUM, yme-
HUM, HaBBIKOB U XapaKTEPU3YIOIIUE 3Tarbl (HOPMUPOBAHUS KOMIIETEHLIUNA B MPO-

1[ecce OCBOCHHS 00pa30BaTEILHOM MPOTPaMMBI, MpecTaBieHbl B [Ipunoxennn 2.



V. CIUCOK YUYEBHOM JIUTEPATYPHI U THOOPMAIIMOHHO-
METOIUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

OcHoBHas JuTEeparypa
(271eKmpoHHble U nedamuvle U30aHus1)
1. Yopasnenue npoekramu: yue6. mocobue / KO.U. [Tonos, O.B. fIkoBenko. —

M.: UH®PA-M, 2018. — 208 c. — (YueOuuku st mporpammsl MBA). — Pexxum
nocryma: http://znanium.com/catalog/product/966362

2. Ynpasienue npoekramu: yueOHuk / mon pea. H.M. dummmonosoii, H.B.

Mopryunosoii, H.B. Poguonosoii. — M.: UTHOPA-M, 2018. — 349 c. — (Bricuee

oOpa3oBaHHeE: bakanaBpuar). — www.dx.doi.org/10.12737/textbook
5a2a2b6fa850b2.17424197. — Pexum pgocrtyma: http://znanium.com/catalog/
product/918075

3. TI'aponsn Kepunep. Crparermyeckoe yrnpasieHHE B KOMOaHuu. Monenb
3pesnioro ympasieHHsS Tpoekramu [DnekTpoHHbIH pecypc]/ TMapomsa Kepraep —
DnexTpoH. TekcToBble AaHHbIe. — CapatoB: IIpodobpazosanue, 2017. — 319 c. —

Pesxum noctyna: http://www.iprbookshop.ru/63802.html. — 95C «IPRbooks»

4. Kum Xenaman. YnpaBieHue npoekramu. BeICTpblil cTapT [DIEKTPOHHBIN
pecypc]/ Kum Xenaman — DnekTpoH. TekcToBble gaHHble. — CapatoB: IIpodobpa-
soBanue, 2017. — 352 c¢. — Pexum gocrtyma: http://www.iprbookshop.ru/
63809.html. — 5bC «IPRbooks»

5. Jloypenc Jluu. BoBpems u B pamkax OwmkeTa [DIEKTpOHHBIA pecypc]:
yIOpaBJICHHE MPOEKTaMU MO MeToay Kputudeckoi nenu/ Jloypenc Jlua — Dmek-
TPOH. TEKCTOBBIC HaHHbIC. — M.: Anbniuna [labmumep, 2016. — 352 ¢. — Pexum no-

cryna: http://www.iprbookshop.ru/48413.html. — 55C «IPRbooks»

JlonmosHUTEILHASA JUTEPATypa

Ilepeuenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«HTEepHET»

1. ISO 21500:2012 PykoBOACTBO N0 MEHEIKMEHTY NPOECKTUPOBAHMS


http://znanium.com/catalog/product/966362
http://www.dx.doi.org/10.12737/textbook_%205a2a2b6fa850b2.17424197
http://www.dx.doi.org/10.12737/textbook_%205a2a2b6fa850b2.17424197
http://znanium.com/catalog/%20product/918075
http://znanium.com/catalog/%20product/918075
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/%2063809.html
http://www.iprbookshop.ru/%2063809.html
http://www.iprbookshop.ru/48413.html

(http://www.iso.org/iso/ru/cataloque detail?csnumber=50003).

2. OdurmanpHed caiiT HanmmoHansHOM acconmanuy yrpaBiaeHUsT TPOCKTaMHU

(http://www.sovnet.ru/).

3. OpunmansHeiit caiit Mockosckoro otaenenust PMI (http://www.pmi.ru/)/

4. OpunmansHeii callT npoekrta «IIpodeccruonan ympaBiaeHUs MPOEKTAMM

(http://www.pmprofy.ru/).

5. CtanmapT  B3aMMOJACHCTBUS C  3aMHTEPECOBAaHHBIMM  CTOPOHAMH
AA1000SES (http://www.open-society-
kz.org/attachments/143_122 AA%201000%20SES%20RUS.pdf).

6. Hauano paboThI C mabJoHaMu B Project 2010

(http://office.microsoft.com/ru-ru/project-help/\VVA101893787.aspx).

7. Cosmanme mepBod 3amaum  (http://office.microsoft.com/ru-ru/project-
help/VVA101838145.aspx).

8. OroOpaxenne kputmueckoro mytu (http://office.microsoft.com/ru-
ru/project-help/\VVA101808853.aspx).

9. Hcnonb3oBaHue BPEeMEHHOMW MIKAIBI JUIsl TIOJIYYSHHS 00IIero Mpe/icTaBie-
HUSA 0 IPOEKTE (http://office.microsoft.com/ru-ru/project-
help/VA101812907.aspX).

10. Bemmonxenue CTPYKTYpPHOM J€KOMIIO3ULINH pabor (COP)

(http://office.microsoft.com/ru-ru/project-help/\VVA101893302.aspx).

11. 6. JloGaBneHue COTPYIHUKOB B TPOEKT W HA3HAUYCHHE UX 3a7adam

(http://office.microsoft.com/ru-ru/project-help/\VVA101998159.aspx).

VI. METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO INCHUIIJINHBI

Peanuzanust QUCHUIUIMHBL «YTIPaBJICHUE MPOCKTaMH» MPEAyCMaTpPUBAET
CIeAyIIIMe BUALI y4eOHOM pabOTHI: JICKIHMM, MPAKTUYECKHE PabOThI,
CaMOCTOATEIFHYI0 Pa0dOTy CTYACHTOB, TEKYIIUH KOHTPOJIh U TPOMEKYTOUHYIO

aTTCCTAllHIO.


http://www.iso.org/iso/ru/catalogue_detail?csnumber=50003
http://www.sovnet.ru/
http://www.pmi.ru/
http://www.pmprofy.ru/
http://www.open-society-kz.org/attachments/143_122_AA%201000%20SES%20RUS.pdf
http://www.open-society-kz.org/attachments/143_122_AA%201000%20SES%20RUS.pdf
http://office.microsoft.com/ru-ru/project-help/VA101893787.aspx
http://office.microsoft.com/ru-ru/project-help/VA101838145.aspx
http://office.microsoft.com/ru-ru/project-help/VA101838145.aspx
http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx
http://office.microsoft.com/ru-ru/project-help/VA101808853.aspx
http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx
http://office.microsoft.com/ru-ru/project-help/VA101812907.aspx
http://office.microsoft.com/ru-ru/project-help/VA101893302.aspx
http://office.microsoft.com/ru-ru/project-help/VA101998159.aspx

OcBoeHne Kypca IUCIUIUIMHBI « YTIPaBIEHUE MPOCKTAMU» IMPEArnojaraet
PEUTHUHTOBYIO CHCTEMY OIIGHKM 3HAaHWUW CTYIACHTOB M TIPEIyCMaTpUBaeT CO
CTOPOHBI TpernoAaBaTeNsi TEKYIIMd KOHTPOJb 3a IMOCEHICHUEM CTYACHTaMHU
JICKIIWA, TIOATOTOBKOWM W  BBINIOJIHEHHEM BCEX IMPaKTUYECKHX paboT ¢
00s13aTENIbHBIM TIPEOCTABIEHUEM OTUeTa O paboTe, BBHIMOJHEHHEM BCEX BHUJOB
CaMOCTOSATENbHON paOOTHI.

[IpomMexyTOUHON arrecTanuerd MO JUCHUIUIMHE «YTPABJICHHUE INPOEKTAMI)
SBJISIETCS 9K3aMEH, KOTOPBIN TPOBOJUTCS B BUJIE TECTUPOBAHMSL.

B teuenue yueOHOro cemectpa oOy4arommumMcst HyKHO:

e OCBOUTH TeopeTuueckuit Marepuai (20 6amion);

e YCIENIHO BBIOJHUTH AyJUTOPHBIE U KOHTPOJIbHBIC 3a1anus (50 6amioB);

e CBOCBPEMECHHO U YCIMCIIHO BBHITIOJHUATH BCE BHUABI CAMOCTOSTEIBHOU
pabotsl (30 6amioB).

CTyleHT cuMTaeTCsl aTTeCTOBAHHBIM I10 TUCHUIUIMHE «YTIpaBlIeHUE MPOEKTa-
MI» TIPU YCIIOBHH BBHITIOJIHEHUS BCEX BHJIOB TEKYIIETO KOHTPOJIS M CAMOCTOSITEIb-
HOM paboThI, MPETYCMOTPEHHBIX YYEOHON TPOTrPaMMON.

Kputepun onieHKM MO NUCUUIUIMHE «YTIPaBICHUE MPOCKTaMU» JJIsl aTTeCTa-
MY Ha dK3aMeHe cienyromue: 86-100 6amioB — «OTIMYHOY», 76-85 GaliIoB — «Xo0-
poto», 61-75 6amioB — «ya0BIETBOPUTEIBbHOY», 60 1 MeHee 0aIoB — «HEYI0BIIE-
TBOPHUTEIIBHOY.

[lepecuer 6aIoB MO TEKYIIEMY KOHTPOJIIO U CAMOCTOATENBHON paboTe mpo-

U3BOAUTCS 10 hopmyJie:
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rae: W= 2T, k' s Texyiero peuTuHra;
W= ¥T. k Aist HTOrOBOrO peHTHHT,;
P(n) — pediTuHr cTyneHTa;

M — o0111ee KOJIMYECTBO KOHTPOJIbHBIX MEPONPUSITHH;



N — KOJIMYECTBO MIPOBEAEHHBIX KOHTPOJBHBIX MEPOIPUATUI;

0, — 6aJu1, IOJyYEHHBINA CTYJICHTOM Ha I-OM KOHTPOJIBHOM MEPOIPHSTHH;
L 9 9
0"** — MaKCUMaJbHO BO3MOXHBIH Oajul CTyJeHTa MO I-My KOHTPOJIBHOMY

MEpOTIPUSATHUIO;

k; — BecoBolt KOA()(HUITUEHT I1-TO KOHTPOJIEHOTO MEPOTIPHUSITHS,
kT — BecoBoli KO3(h(HUINEHT I-TO KOHTPOIBHOTO MEPOIPHUSITHUS, €CIIU OHO SIB-

JICTCA OCHOBHBIM, HMJIN 0, CCJIM OHO ABJIICTCA JOIIOJIHUTCIIHHBIM.

PexoMeHIanum 1o NJIAHUPOBAHUIO M OPTaHU3allUM BPeMeHH,
OTBEJ€HHOI'0 HA M3yYeHHe JUCHUTITUHbI

OnTuManbHBIM BApUAHTOM TUIAHUPOBAHUS M OpPraHU3allUd  CTYJICHTOM
BPEMEHHU, HEOOXOIUMOTO JUIsl M3YYEHUs NUCIMIUIMHBI, SIBIISIETCS PaBHOMEPHOE
pacnpeneneHue y4yeOHOM Harpy3Kd, T.€. CHUCTEMaTHYECKO€ O3HAKOMJIEHHE C
TEOPETUYECKUM MAaTepuajoM Ha JEKIHOHHBIX 3aHATUAX U 3aKpEIUICHUE
MOJIYYCHHBIX 3HAHWM TPU TOATOTOBKE U BBINOIHEHUH MPAKTUYECKUX pPaboT U
3aJIaHUH, TPEAYCMOTPEHHBIX JIJISI CAMOCTOSITEIbHON paOOThI CTY/ICHTOB.

[ToAroTOBKY K BBIMIOJHEHHUIO MPAKTHUYECKUX PadOT HEOOXOAMMO MPOBOJUTH
3apaHee, 4yToObl OblJla BO3MOXHOCTh MPOKOHCYJIBTHPOBATHCS C MPENOJaBaTeIeM
M0 BO3HUKAIOIIMM Bompocam. B ciyuyae mnpomycka 3aHsTHA, HEOOXOIUMO
MPEIOCTABUTh MUCHbMEHHYIO pa3paOOTKy MPOMYIIEHHON MPaKTUYECKOU PabOThI.

CamocTosiTeNbHYI0 pPabOTy CleAyeT BBINOJHATh COIJIaCHO Tpaduky W

TpC6OBaHI/IHM, MMpCaAJIOKCHHBIM IIPCIIOAABATCIICM.

AJITOPUTM M3YUYEHHUs TUCITATITIMHBI
N3ydyenue Kypca JOHKHO BECTHCh CHUCTEMATHYECKH U COMPOBOXKIATHCS
COCTaBJICHHEM MOJIPOOHOTO KOHCIIEKTa. B KOHCTIEKT peKOMEHyeTCs BKIIOUATh BCE
BUJIbl Y4€OHOW pPadOTHI: JIGKIIUH, CaMOCTOSITEIIBHYIO MPOPAOOTKY PEKOMEHIYeMO
OCHOBHOW M JIOMOJIHUTEIBLHOW JTUTEPATYPHI, OTYETHI MO MPAKTUYECKUM paboTam,
peleHre CUTYallMOHHBIX 3a/1a4, OTBETHI Ha BOMPOCHI TSI CAMOKOHTPOJII U JIpYTHE

3aJlaHusA, IIPCAYCMOTPCHHBIC IJIA CaMOCTOSITEJIbHOM pa6OTBI CTYACHTOB.



OCHOBHBIM TMPOMEKYTOUHBIM [OKA3aTeJIeM YCIEIIHOCTH CTYJEHTa B
MPOLIECCE U3YUCHUS JUCLUIUIMHBI SBJISIETCS €0 TOTOBHOCTh K CAMOCTOSATEIIbLHOMY
BBITIOJIHEHUIO MPAKTUYECKUX padOT U TBOPUECKUX (ITPOECKTHBIX) 3aJaHUM.

[Ipuctynas Kk moArOTOBKE K MPAKTUYECKUM pad0OTaM U BBIMOJHEHHUIO TBOpUE-
CKUX 3aJJaHuM, MPEXKJEe BCEro, HEOOXOIWMO O3HAKOMHUTHCA C IUJIAHOM 3aHsSTHS,
M3YYUTh COOTBETCTBYIOIIYIO JIUTEPATYpPy, HOPMATUBHYKO JoKyMeHTanuio. Ilo
KaXXJIOMY BOIPOCY MPAKTUUECKOW pabOThI CTYACHT JOJIKEH ONPEACIUTh U YCBOUTH
KJIFOUEBBIC TIOHATUA W MPEACTABICHUSA. B cilydyae BO3HUKHOBEHUS TPYIHOCTEU
CTYIEHT JOJDKEH U MOXKET OOpaTUThCs 3a KOHCYJbTallMed K BEAyLIEMY
MPETO/IaBaTEIIO.

KpurepueM TOTOBHOCTH K TIPAKTHYECKUM paboOTaM SIBISETCS YMEHUE
CTyJI€HTAa OTBETUTh HA BCE€ KOHTPOJBHBIE BOMPOCHI, PEKOMEH/IOBAaHHBIC
IIPEII0IaBaTEIIEM.

3HaHUA, TMOJYyYEHHBbIE CTYJEHTAaMU B NPOILIECCE HW3YYEHHS AUCUUILIMHBI,
JIOJKHBI 3aKPEIUISITECS HE TTOBTOPEHUEM, & MPUMEHEHUEM MaTepralia. ITOU LENH
IPU U3YYEHUU ITUCHUILTUHBI « YTIPAaBIIEHUE MMPOCKTAMI CIIyKaT aKTUBHBIE (POPMBI
U METOJIbl O0yUYeHHUsI, TAKHE KaK JUCKYCCUU (TPYIIOBOE OOCYXICHHE), TBOPUECKUE
3aJlaHUsl, BBIMOJHSAEMBIE B MaJIbIX TPyMNIax, METOJl CUTYalldOHHOTO aHajau3a, 4YTo
BMECTE JIa€T BO3MOXHOCTh CTYACHTY OCBOUTH MpOo(heccuoHaIbHbIE KOMITETEHITUHN 1
MPOSIBUTH UX B YCIOBUSIX, UMUTUPYIOIINX NPO(PECCHOHATBHYIO eI TEIBHOCTb.

Oco0oe 3HaueHue Jisi OCBOEHUSI TEOPETUUECKOTO MaTepuaia u i mpuoope-
TeHUs U (POPMUPOBAHUS YMEHHM U HABBIKOB UMEET CaMOCTOsITeNIbHAsE paboTa CTy-
neHtoB. CaMocTosTeNbHas paboTa CTYICHTOB MO JAaHHOW IUCHMIUIMHE Tpeay-
CMATPUBAET U3YYEHHUE PEKOMEHIYEMON OCHOBHOW W JOMOJHUTEIBHOU JIUTEPATY-
pBbI, IOATOTOBKY K BBITTOJIHEHHUIO U 3aIUTE MPAKTUYECKUX pabOT U TBOPUECKUX 3a-
JTaHUM Y POMEXKYTOUYHOU aTTECTALIMU — DK3aMEHY.

Jns caMOINpOBEPKH YCBOCHMSI TEOPETUUYECKOTO Marepuana, MOATOTOBKH K
BBITIOJTHEHUIO U 3aIUTE MPAKTUUYECKUX padOT, TBOPUECKUX 3aJJaHUMN U cJadye dK3a-

MCHa CTYACHTaM IpcjiararoTcCs BOIPOCHI AJIA CAMOKOHTPOJIA.



PexomeHnaanum mo ucmnoib30BaHUI0 METO0B AKTUBHOTO 00y4eHUsI

Jlst moBeImeHus 3G GeKTHBHOCTH 00pa30BaTEIHLHOTO Tpoliecca U GopMUPO-
BaHMS aKTUBHOM JIMYHOCTU CTYJIEHTA BAXXHYIO POJIb UTPACT TaKOW MPUHIUI 00Y-
YeHUs KaK TO3HABaTeIbHAs aKTHBHOCThH CTYJAEHTOB. Llenpio Takoro oOydeHus siB-
JSIeTCsl HE TOJIbKO OCBOCHHME 3HAHWM, YMEHUH, HAaBBIKOB, HO U (DOPMUPOBAHHE OC-
HOBOITOJIATAlONTUX KayeCTB JIMYHOCTHU, YTO OOYyCIaBIMBAaeT HEOOXOIUMOCTH HC-
MOJIb30BAHUSI METOJIOB aKTUBHOTO 0OYy4eHHS, 0€3 KOTOPBIX HEBO3MOXKHO (hOPMHPO-
BaHUE CIEIUAINCTA, CIIOCOOHOTO peliaTh MpodeccHoHaIbHbBIC 33a/1aud B COBPEMEH-
HBIX PHIHOYHBIX YCJIOBUSIX.

Jnst pazButusi npodeccuoHaIbHBIX HABBIKOB W JIMYHOCTHU CTYJEHTa B Kaue-
CTBE METOJIOB aKTUBHOTO OOYYEHHUs IO JHMCIUILINHE «YTIpaBJIeHHE MPOCKTaMI)»
1e71eco00pa3HO UCMOIB30BaTh CIAEAYIONINE AKTUBHBIC U MHTEPAKTUBHBIE (POPMBL:
KPYIJIbIA CcTON (AMCKyccusi, nebaThl, KOJMIOKBHYM), IEJIOBBIC M POJICBBIE HIPHI,
pa300p KOHKPETHBIX CUTYyalMil (CUTyallMOHHOE O0y4YeHHe), TBOPUECKUE 3aJaHus,
paboTa B MaJbIX Ipynmnax.

OCHOBHYIO YacTh KPYTJIOTO CTOJIa IO JIFOOOH TEMaTHUKE COCTABIISIOT TUCKYC-
cus U 1eOaThI.

Jluckyccusi — 9T0 BCECTOPOHHEE OOCYKJIEHHE CIIOPHOTO BOMpoca B MyOany-
HOM cOOpaHHuH, B 4aCTHOM Oecene, criope. pyrumu cioBamu, TUCKYCCUS 3aKITIO-
YaeTcsl B KOJUIGKTUBHOM OOCYKJIEHMHM KaKOTo-M0O BOIpOCa, MPoOJIeMbl WJIH CO-
nocTaBlicHMM HWHGOPMAIMK, WIeHd, MHEHHH, npemjoxkeHui. lleam mnpopencHus
JIMCKYCCUU MOTYT OBITh OY€Hb Pa3HOOOpa3HbIMU: 00ydeHUE, U3MEHEHUE YCTaHO-
BOK, CTUMYJIMpPOBaHKE TBOpUECTBa U JAp. [Ipu opranuzanuu JUCKYCCUH B y4eOHOM
mpoliiecce OOBIYHO CTABSITCS Cpa3y HECKOJBKO yUEOHBIX IeJiel, KaK YuCTO MO3Ha-
BaTEJIbHBIX, TAK U KOMMYHUKATUBHBIX. [Ipy 3TOM 11€1M TUCKYCCUU, KOHEYHO, TeC-
HO CBsI3aHBI ¢ ee TeMoi. Eciu Tema oOmpHa, coaepXKuT 00binoi oobeM nHPpOp-
Mallli, B PE3ybTaTe TUCKYCCUH MOTYT OBITh IOCTUTHYTHI TOJBKO TAaKHE IEJIH, KaK
cOop u yrnopsioueHrue nH(PpopMaInK, TOUCK AIbTEPHATUB, UX TEOpeTUYECKasi UH-
TepIpeTanusi ¥ METoI0JIorndeckoe o0ocHoBanue. Ecim Tema auckyccuu y3kasi, TO

AUCKYCCHA MOKCET 3aKOHYHUTHCA MPHUHATHEM PCIICHU. Bo BpEMs JUCKYCCHUHU CTY-



JIEHTBHI MOT'YT JIMOO JOTOIHATE APYT ApYTa, INOO MPOTUBOCTOSITh OJUH ApyroMy. B
NIEPBOM CJIydae MPOSIBISIIOTCS YepThl JUAIOTa, a BO BTOPOM JUCKycCHUs MPUOOpe-
TaeT Xapakrep cropa. Kak nmpaBuiio, B TUCKyCCHH MPUCYTCTBYIOT 00a 3TH 3JIEMEH-
Ta, MO3TOMY HENPaBUIBHO CBOJUTH MOHATHE AUCKYCCHUU TOJNBKO K criopy. U B3au-
MOWCKJTFOYAOIINH CIIOP, W B3aUMOIOTIOTHSIOIINA, B3aMMOPA3BUBAIOIINNA JTHAIOT
UTPAIOT OOJIBIIYIO POJIb, TaK KaK MEPBOCTENEHHOE 3HAYeHHE MMeeT (DaKT COrmo-
CTaBJICHUS PA3IMYHBIX MHEHHH IO OJHOMY BOIIPOCY.

TBopueckoe 3ajaHre — 3TO YaCTHYHO PETJIAMEHTHPOBAHHOE, CIIA0OCTPYKTY-
pPUpPOBAHHOE 3aJlaHUE, JUII KOTOPOTO XapaKTepHa BBICOKAs CTEMEHb HEeOIpeaeeH-
HOCTH W HEJOCTATOK WHGOpMALWU ISl MPUHATUS PAIMOHAIBHOTO YIpaBJIeHYe-
CKOToO pelieHus. Perenue Takux ydeOHbIX 3aJlaHuidl TpeOyeT OT CTyAeHTa He TPOo-
CTOTO BOCIIPOM3BOJICTBA MH(POPMAIINH, a TBOPUECTBA, TTOCKOJIBKY 3aJaHHs COIEP-
aT OOJBIIMKA UM MEHBIINI 3JIEMEHT HEM3BECTHOCTH U HE UMEIOT, KaK MPaBUIIO,
3apaHee WM3BECTHOTO aJIrOpUTMa MX PEIICHUS U OJIHOTO «IIPABWJIHLHOTO» OTBETA.
TBopueckoe 3amaHue (O0COOEHHO MPAKTHUYECKOE U OJIM3KOE K KWU3HU) MPUIACT
CMbICT 00YYEHHI0, MOTUBUPYET CTy/leHTa. Hen3BecTHOCTh OTBETa U BO3MOKHOCTD
HalTH cBOe COOCTBEHHOE «IPABHIIBHOE» PEIlIeHHE, OCHOBAHHOE HA CBOEM IE€PCO-
HAJBHOM OTIBITE M OTIBITE€ CBOETO KOJUIETH, JIPYyTa, MO3BOJISIOT CO37aTh (PyHIaMEHT
JUISL COTPYAHUYECTBA, CaMOOOYYEHHsI, OOIEHNs BCEX YYaCTHUKOB 0Opa3oBaTENb-
HOTO TpoIIecca, BKITI0Yasi MPEeno1aBaTes.

PaGoTta B ManbIx rpynmnax — ¢popMa COBMECTHON pabOThI CTYJICHTOB BO BpeMs
oOyueHus, KOTopasl JaeT UM BO3MOXHOCTh y4acTBOBaTh B paboTe, MPaKTUKOBATH
HaBBIKU OTpEeNICHUs] poJicH, pacmpeneiacHuss (yHKIHH, COTPYIHHUYECTBA, MEXK-
JUYHOCTHOTO OOIICHMs (B YaCTHOCTH, YMEHHE aKTHBHO CIIyIIaTh, BEIPAOATHIBATH
oOlee MHEHUE, pa3pelllaTh BOSHUKAIOIINE PA3HOTIIACHs ).

JIJ1st OLIEHKM YMEHMI 00Yy4alomUXCsl CAMOCTOSTENIBHO PEIIaTh MPAKTUIECKUE
3a/layd ¥ MpoOJieMbl B Kypce «YTpaBieHHE MPOEKTaMM» HUCIOJIB3YEeTCS METOJI
IPOEKTOB.

MeTon MpPOEKTOB — 3TO BBHIMOJHEHUE WHIWBHUIYAIBHOTO WA TPYIIIOBOTO

TBOPUYCCKOI'0 IIPOCKTA 110 Kakoii-mbo Teme. B JaHHOM METOJEC o6yqa}01111/16051: ca-



MOCTOSITEIbHO TPUOOPETAIOT HEMOCTAIONINE 3HAHWUS U3 Pa3HBIX HCTOYHHUKOB;
y4aTcs MOJb30BaThC MPUOOPETEHHBIMU 3HAHUSIMU JIJIs1 PEUICHUS O3HABATEIbHBIX
U MIPaKTUYECKUX 3a/1a4; MPUOOPETAIOT KOMMYHUKATUBHBIE YMEHUS, paboTasi B pas-
JUYHBIX TPYIAX; Pa3BUBAIOT HMCCIEAOBATEIbCKHE YMEHHSI (YMEHHS BBISIBJICHUS
npobiem, coopa uHdopmalu, HabIIOAeHUs, TPOBEICHUS SKCIIEPUMEHTA, aHAIIH-

34, IOCTPOCHHUA TUIIOTC3, O6Hl€HI/I$I); Pa3BUBAOT CUCTCMHOC MBIIIJIICHHC.

PexoMenaanuu nmo padore ¢ JuTepaTrypou

[Ipu camocTosTeNbHON PabOTe C PEKOMEHIyEeMOM JIUTEpaTypoi CTyleHTam
HEO0OXOAMMO TIPUACPKUBATHCS OMPEACIICHHON TTOCIEI0BATEIbHOCTH:

— Mpu  BBIOOPE JIUTEPATYPHOTO HCTOYHHKA TEOPETHUECKOro MaTepualia
Jy4llle BCEro MCXOJUTh U3 OCHOBHBIX MOHSATHUNA M3y4aeMOHl TEMbI Kypca, UYTOOBI
TOYHO 3HATh, YTO KOHKPETHO UCKATh B TOM WUJIM HUHOM U3JaHUU;

— nst 60s1ee TIyOOKOTO YCBOGHHUS Y TTOHMMAaHUsS MaTepuala CleqyeT YUTaTh
HE TOJILKO UMEIOITUECS B TEKCTE OMPEICIICHHUS U TIOHATHS, HO M KOHKPETHBIE IPUMEPHI,

— 4TOOBI MOJY4YUTh OoJiee OOBEMHBIE M CHCTEMHBIE MPEICTABICHUS IO
paccMaTpuBaeMoOil TeMe HEO0OXOJMMO TMPOCMOTPETh HECKOJBKO JUTEPaTyPHBIX
HMCTOYHUKOB,

— HE CJeAyeT KOHCIEKTUPOBATH BECh TEKCT MO pacCMaTpUBAEMON TeMe, TaK
KaK TaKoW IMOAXOJ HE JaeT BO3MOXKHOCTHM OCO3HATh Marepuai; HeoOXOIUMO
BBIJICJIUTh U 3aKOHCIIEKTUPOBATh TOJBKO OCHOBHBIE MOJIOKEHUS, ONPEACICHUS U

IMOHATHA, IMO3BOJIAIOIINE BEICTPOUTD JJOTMKY OTBETA HA N3Yy4YaCMbIC BOIIPOCHI.

PexomeHnaanuu mo noaAroToBKe K 3K3aMeHy
[ToaroToBka K 9K3aMeHY U €r0 pe3yJbTaTUBHOCTh TaK)Ke TPEOYeT y CTY/ACHTOB
YMEHHsI ONTUMAaJIbHO OPraHU30BBIBATH CBOE BpeMs. MaeanbHO, €cim CTyIEHT
O3HAKOMMJICSI C OCHOBHBIMU TOJIOKEHUSAMH, ONPEACIECHUSIMH U MIOHATUSMH Kypca B
IIPOLIECCE AYAUTOPHOIO M3YyYEHHUS NMCLMIUIMHBI, TOIAA IOATOTOBKA K JK3aMEHY
IO3BOJIUT CUCTEMATU3UPOBATh U3yUEHHBIN MaTeprai U I1y0Ke €ro yCBOUTb.

HO,Z[FOTOBKy K 3K3aMCHY JIYUIIC HAYMHATHb C paCIpCACICHUS IMPCAJIOKCHHBIX



KOHTPOJILHBIX BOIPOCOB TIO pazziesiaM M TeMaM Kypca. 3aTeM He0OXOUMO BBISICHUTD
HAJIMYME TEOPETUYECKIX MICTOYHMKOB (KOHCTIEKTA JICKINA, yIeOHUKOB, YI4EOHBIX TTOCOOHIA).

[Ipy w3ydyeHWn MaTepuanga CJIEeIyeT BBIICISITH OCHOBHBIC ITOJIOKEHUS,
OTIPEJICICHUS] W TOHATHS, MOKHO WX KOHCIIEKTUPOBATh. BEIIENCHNE OMOPHBIX
MOJIO)KEHUH  JacT BO3MOXHOCTh  CHUCTEMATH3UPOBATh TPEJACTABICHUS  II0

AUCHUIIIIMHEC H, COOTBCTCTBCHHO, PC3YJIbTATUBHCC ITIOATOTOBUTLCA K 9K3aMCHY.

VIl. MATEPHAJILHO-TEXHUYECKOE OBECIIEYEHHNE
JTUCHUATIIMHBI

Jlns  ocymiecTBieHHs 00pa30BaTeNBHOTO Mpolecca IO  JTUCIHUILTIHE
«YnpaBineHue IpoeKTaMu» HEOOXO MBI

— yuyeOHas aynuTOpUs C MYJIbTHMEIUHHBIM TPOSKTOPOM U IKPAHOM IS
NIPOBE/ICHUS JICKIIMOHHBIX 3aHSITHIA;

— TPOCTOpHAsT ayIUTOpUs AJIsi OOecCIedeHnss KOMaHIHOW PadOThI BO BpeMs
MPAKTUYECKUX 3aHATHM;

— KOMIIBIOTEPHBIA  KJIACC, C YyCTAQHOBJICHHBIM Ha KOMITBIOTEPHI
nporpaMMHBIM oOecrieueHreM, BxoxasmuMm B maketr Microsoft Office, Bkmouas
Microsoft Project 2010/2013/2016, u noctyrnom B ceTb HTEpHET.

B uurtaneubix 3amax Hayunoit 6ubnuorexku JIBD®Y npeaycmorpensl pabouune
MecTa JUIs JIFOJed C OTPaHUYCHHBIMH BO3MOYKHOCTSIMHU 370POBbsI, OCHAIICHBI
TUCIUIeSIMA W TIpUHTEpaMu  bpaiins;  o0opymoBaHHBIE  TOPTATHBHBIMU
YCTPOMCTBAMH JUISI YTCHUS IUIOCKONEYATHBIX TEKCTOB, CKAHHPYIOUIUMH H
YUTAIONMMHA MAIIMHAMH, BHICOYBEJICUUTEIIEM C BO3MOXKHOCTBIO PETYJISIUH
I[BETOBBIX  CICKTPOB;  YBEJIMYMBAIOUIMMH  OJICKTPOHHBIMH  JIyIaMH |
yJIBTPa3BYKOBBIMA MapKHPOBIIUKAMHU.

B memsix obOecrieueHusl CrieIMAIbHBIX YCIOBUN OOyUYeHHs] HHBAJIUIOB U JIUIL C
OTPaHUYEHHBIMH BO3MOXHOCTSAMHU 310poBbsi JIBD®Y Bce 3maHusi 0060pyaOBaHEI

na"naycamu, J'H/I(bTaMI/I, MNOABCMHUKAMH, CICHUAIMN3UPOBAHHBIMHA  MCCTaMH,



OCHAallICHHbBIMH TYaJICTHBIMU

HaBHFaHHOHHOﬁ CHUCTCMBEI.

KOMHAaTaMH,

TabIMykaMu  UHPOPMAIMOHHO-

MaTtepuajibHO-TEXHHYECKOe o0ecneyeHue JUCITUIITIHHBI

HaunMeHnoBanue cnenuaJbLHBIX* IMO-
MelIeHUd U MOMellleHUH 1JIsl CAMOCTOS-
TeJbHOM padoThI

OCHALLIEHHOCTL CIEHAJLHBIX ITOMeEIeHH i
U MOMeNIeHU i 1JI51 CAMOCTOATEIbHON padoThl

690922, r. BmaguBocTok, ocTpoB Pycckwii, 1mo-
myoctpoB CanepHsrid, mocenok Askc, 10, xop-
nyc G, kab. G340, yueOnas aymuTtopus IS
MPOBEICHHS 3aHATUH JEKIIMOHHOTO TUIA; y4eo-
Hasl ayTUTOPUS IS MIPOBEIEHUS 3aHATHI CEMU-
HapCKOro THIa (MPaKTUYECKUX 3aHATHH); yueo-
Hasl ayIuTOpUsl JJIsl KYpCOBOI'O MPOCKTHPOBA-
HUSl (BBITIOJHEHUSI KYPCOBBIX padoT); yueOHas
ayJIUTOPUS ISl TEKYIIEro KOHTPOJSI W TpoMe-
JKyTOYHOM arrecraluu

40 mocamoYHBIX MECT, aBTOMATH3UPOBAHHOE pabouce

MCCTO ImpernoaaBaTeiisd, Mar"auTHO-

MapkepHas gocka, Wi-Fl

MepeHoCHast

Hoyt0yk Acer ExtensaE2511-30BO

Dkpan ¢ anekTponpuBogom 236*147 cm Trim Screen
Line; IIpoexktop DLP, 3000 ANSI Lm, WXGA
1280x800, 2000:1 EW330U Mitsubishi; TToxcucrema
CIEIHAM3UPOBAHHBIX ~ KPEIUICHHH  000pyI0BaHUs
CORSA-2007 Tuarex; ITomcuctemMa BHICOKOMMYTa-
un; [loacucTeMa ayanOKOMMYTAIMU U 3BYKOYCHIIE-
HHS; aKyCTHYeCKash CHCTeMa JUIsi TOTOJIOYHOTO MOH-
taxa S| 3CT LP Extron; mudposoit aynuonpoieccop
DMP 44 LC Extron.
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Ilnan-rpa¢guk BHINOJIHEHUS CAMOCTOATEIbHON PadoThl O JMCUMILINHE

IIpumepHbie
Y| Jarpom | Buscavoctomenol | WO | g omrpar
MOJTHEHHE
1 1 Henens 3amganue 10 Teme 1 1 Muckyccus (YO-4)
2 2 Henens 3ajaHue o reme 2 1 Huckyccus (YO-4)
3 3 Henens 3ajaHue o Teme 3 1 Huckyccus (YO-4)
4 4 nenerst 3amganue 1o Teme 4 1 Muckyccus (YO-4)
5 5 Henens 3amanue 1mo Teme 5 2 Muckyccus (YO-4)
6 6 Henmens 3anmanue 1o Teme 6 2 Muckyccus (YO-4)
7 7 venens 3ananue o teme 7 2 JMuckyccus (YO-4)
8 8 Hemens 3ananue o teme 8 2 JMuckyccus (YO-4)
9 9 Henmensa 3agaHue 1o Teme 9 2 Huckyccust (YO-4)
10 10 Henmens 3aganue 1o teme 10 2 Huckyccust (YO-4)
11 11 Henmens 3aganue mmo Teme 11 1 Huckyccust (YO-4)
12 12 nenens 3amanue no teme 12 1 JMuckyccus (YO-4)
17 13-17 venens [ToaroroBka K 3K3aMeHy 36 Cobecenopatie (YO-
1), Tecr (ITP-1)
UTOI'O 54

PexomeHaaluu 10 CaMOCTOATEILHOM padoTe CTYACHTOB

Ocoboe 3HaueHue 111 OCBOEHUSI TEOPETUUYECKOT0 MaTepuaia u Jyisl mpruoo-
petenus U (HOpMUPOBAHMS YMEHUI M HAaBBHIKOB UMEET CaMOCTOATEIbHas padora
CTYZCHTOB.

CaMocTosTenbHast paboTa CTYyIEHTOB COCTOMT M3 MOATOTOBKH K MpaKTHUE-
CKUM 3aHATHSAM, paboThl HaJl peKOMEHIOBAaHHOMN TUTEpaTypOi, HATMCAHUS JAOKJIa-
JIOB TI0O TeME€ CEMUHAPCKOr0 3aHATHUS, MOJITOTOBKU IMPE3EHTAIMil, MOJTOTOBKY K
BBITMIOJTHEHHIO M 3aIIUTE MPAKTUUYECKUX PadOT U MPOMEKYTOUHOM aTTeCTalluu — K-
3aMeHy.

[Ipu opranuzanuu caMOCTOSATEIBHON pabOTHI MpenojaBaTellb JOJIKEH YUH-
THIBaTh YPOBEHB TMOJTOTOBKH KAXKIOTO CTYACHTA M MPEABUACTH TPYIHOCTH, KOTO-
pble MOTYT BO3HUKHYTb MPHU BBIIIOJIHEHUU CAMOCTOSTENbHOU paboThl. [Ipenoaasa-
TeNb JaeT KaKIOMY CTYACHTY WHIUBUAyaJbHbIe M Tud(depeHIMpOBaHHbIE 3a/a-
Hus. HekoTopble U3 HUX MOTYT OCYIIECTBIISITHCS B TpyIIe (Hampumep, NOAroTOBKa

JOKJIaga W IPE3CHTAIUU I10 O,HHOI;'I TEMC MOT'YT ACJIATb HCCKOJIBKO CTYICHTOB C




pa3fieieHueM CBOMX OOS3aHHOCTEM — OJUH TOTOBUT HAyYHO-TEOPETHYECKYIO

4acTh, @ BTOPOIl MPOBOAUT AHAJIN3 MPAKTUKN).

3aganus I CAMOCTOSATEJILHOM PAa00ThI CTYJAEHTOB

Bonpocs! 1J151 IUCKYCCHOHHBIX CeCCUil
3ananue mo teme 1
Bonpocsl 1151 AMCKyccHu
1. ITpoekT u cucrema
2. [TpoekT VS orepalmoHHas AesITeIbHOCTh: KaK OTINYUTh
3. YnpaBneHue mpoeKTaMu U MMPOEKTHOE YIIPABJICHUE: €CTh JIU pa3HHUIlA
4. [IpoeKT: HeONPEEIEHHOCTh U KOHEYHOCTb
5. bonboit nmpoext = Masnenbkas nporpamMmma?
6. IIpoekT VS mporpamma VS noptdenb
7. 3axonsl Mepdu u [lapkuncona o0 yrnpaBlieHUH MPOSKTAMU
3aganue no reme 2
Bonpocs 1j1s JUCKyCcCHH
1. Ycnex npoekTa: Kak ero onpeaeanTh 1 U3MEPUTh.
2. Kputnueckue GpakTopsl ycrexa npoeKTa.
3. Kak nienm onpeaensroT coiep>kaHue mpoeKTa
4. )Ku3HEHHBIH ITUKII TPOEKTA: OCHOBHBIC MOIXO/IBI.
5. IIpoeKTHBIN TPEYTroOJbHUK: CKOJIBKO OTPAHUYECHHI Ha CaMOM Jene?
6. HeonpeneneHHOCTh ¥ PUCK: BIUSHUE HA TIPOSKT
3aganue o reme 3
Bonpocsl 1151 AMCKycCHUA
1. IIpeuMymiecTBa U HEIOCTATKU MATPUYHON OPraHU3ALMOHHON CTPYKTYPBI
IIPOEKTA.

2. UTO BBI3BIBAET MHOTO KOH(l)J'II/II(TOB B MCIKIUCIHUIITIMHAPHBIX KOMaHI[aX?



3. K yemy MoxeT mpuBecTH pean3anus 1iaHa npoexra 0e3 pazpadoTaHHOU

matpuiel RACI?
3aganue o teme 4