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ABSTRACT

Master’s degree in 38.04.02 Management.
Master’s Program « Strategic marketingy.
Course title: Strategic management

The basic part of the block 1, 6 credits
Instructor: Glotova Elena Alexandrovna

The goal is to provide students with an understanding of the basic theoretical
and practical approaches to the formation of the company's strategy in conditions
of high competition and uncertainty of the external environment.

Tasks:

Familiarize with modern approaches and trends in management;

— master the basic concepts, concepts and models of strategic management;

— to study classical models of strategic analysis of the external and internal
environment;

— To determine the advantages, disadvantages and differences between the
resource and market concepts in strategic management;

— acquire knowledge and skills to determine the strategic potential and
competitive position of the company, identify sources of sustainable competitive
advantages;

— learn to use the tools of strategic analysis and management in relation to
specific situations of modern Russian and international business.

Learning outcomes:

professional competence (GC)
—  readiness to show leadership qualities and organize team work, to own
effective technologies for solving professional problems (GC-2)

general professional competences (GPC):

— the ability to lead a team in their professional activities, tolerantly
perceiving social, ethnic, confessional and cultural differences (GPC-2).

specific professional competences (SPC):

— the ability to develop corporate strategy, organizational development and
change programs and ensure their implementation of decisions made (SPC-2);

— the ability to determine the development prospects of the organization
based on an assessment of the company's position in the market and trends in the
influence of environmental factors (SPC-5);

— ability to use complex tools of project and process management to solve
strategic and tactical tasks of managing an organization (SPC-7);

— the ability to apply research organization methods and research strategies
(SPC-14);



Course description: The content of the discipline consists of six sections and
covers the following range of issues: strategic analysis; external analysis; internal
analysis; competitive advantage; strategic control and corporate governance;
strategic portfolio management.

Main course literature:

1. Antsupov A.Ya. Strategic management [Electronic resource] / A.Ya.
Antsupov. - Electron. text data. - M.: Technosphere, 2015. - 344 c. - 978-5-
94836-406-3. - Access mode: http://www.iprbookshop.ru/58867.html

2. Strategic management for Kotler: Best Practices and Methods: A
Reference Guide / Kotler F., Berger R., Bikhoff N., - 3rd ed. - M.: Alpina
Publisher, 2016. - 132 pp .: 70x90 1/16 (Binding) ISBN 978-5-9614-5582-3 -
Access mode: http://znanium.com/catalog/product/1003065

3. Strategic management: Textbook. manual / Yu.N. Lapygin. - M ..
INFRA-M, 2007. - 236 pp .: 60x90 1/16. - (Higher education). (binding) ISBN 5-
16-002856-0 - Access mode: http://znanium.com/catalog/product/117773

Form of final control: pass-fail exam.
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AHHOTaUus K padoyeil mporpaMmme y4eOHOH AUCHUNIIMHBI
«CTparernyecKuii MeHeKMEHT

VYyeonslii kKypc «CTpaTernyeckuii MEHEKMEHT» NpeIHa3HA4eH ISl
CTyACHTOB HampaBieHus moarotoBku 38.04.02 «MeHemKMeHT», Marucrepckas
nporpamma «CTpaTeru4ecKuii MapKeTUHD.

Jucuuminna «CTpaTernuyeckuii MEHEHKMEHT» BKIIIOUEHA B COCTaB 0a30BOM
qyacTH 0JI0Ka «/IUCHUTIITUHBD.

OO0mrast TpyT0€MKOCTh JUCITUTIIMHBI COCTAaBJISAET 6 3aueTHBIX eauHuIl, 216
4acoB. YUeOHBIM IUIAHOM MPEIYyCMOTPEHBbI JIEKIIMOHHBIE 3aHsATUsA (18 yacon),
npaktuyeckue 3aHaTus (36 yacos, B ToM yncie MAO 18 dacoB), camocTosTenbHas
pabora cryaentoB (126 wuacos). JlucrumumHa peanmsyercs Ha 2 Kypce B 3
CEMECTPE.

Huciumaa «CTpaTernyeckuii MEHEIKMEHT» OCHOBBIBACTCS Ha 3HAHUSX,
YMEHUSAX M HaBbIKaX, IMOJYYEHHBIX B pE3yJbTaTe€ U3YYEHUS JAUCLMILINH
«OKOHOMMKA U YTIPABIICHUE: aIallTAllMOHHBIN Kypcy, « KpuTnueckoe MbIIEHUE U
uccienoBanusy, «lIpakTuyeckuid MapKeTHHI», «YTpaBJICHUE NPOEKTaMU» U
MO3BOJISIET TMOATOTOBUTH CTYJEHTOB K MPOXOXKIACHUIO MPOU3BOJICTBEHHBIX
MPAKTHUK.

ConepxaHue TUCHUIUIMHBI COCTOMT M3 IIECTH pa3/eiOB U OXBATHIBAET
CJICIYFOIIAM KPYT BOIIPOCOB.

1. Crparernueckuil aHanu3: MPOLECC M KOHUEILIHWH CTPATETUYECKOTO
YIOPABJICHMS; LIEHHOCTh BHUJACHMS, MUCCHUS M KOPHOPATHUBHBIC LIEJIM KOMIIAHUU;
pOJIb  KOPHOPAaTMBHOI'O  YIpPaBIEHUS M  YNPABICHUS 3aUHTEPECOBAHHBIMU
CTOPOHAaMHU; COTJIaCOBAHHOCTh B CTPATErMUYE€CKOM HAMpPaBIICHUU.

2. Buaemmnuii ananm3: moxaens Porter Five Forces; o6mas cpena,
KOHKYpPEHTHasi Cpela, HaluMOHalIbHAas Cpeaa MW CO3JaHHhE 3KOJIOTMYECKH

0e30macHON OpraHu3alHH.



3. BHyTpeHHuil aHanm3: aHaM3 IEMOYKH TO0OABICHHOW CTOMMOCTH,
OpHUEHTHUPOBAHHBIA Ha pecypchl GUpMBI, oOIeHKa dS()PeKTUBHOCTH (HUPMBI,
cOalaHCUpOBaHHAsl CUCTEMA MTOKa3aTeNiel U CTpaTernyeckast Kapry.

4, [Ipupona KOHKYPEHTHBIX NPEUMYIIECTB. XapaKTep KOHKYPEHTHBIX
MPEUMYLIECTB U HUX YCTOWYMBOCTb. Pa3znuuHble ypoBHU cTpateruu. Hwuzkas
CTOMMOCTb, auddepeHmanus U crpateruu pokyca. DakTophl, BIUSIONIME Ha
KOHKYPEHTOCIOCOOHOCTh CTpPaHBI. MexnayHapoaHast AKCITAHCHSI.
MexayHapo/Hble, MHOIOACIEKTHbIe, TJ00ajJbHble MW  TpaHCHAI[MOHAJIbHbBIE
ctpareruu. Co3naHue HEHHOCTH U IUBEPCU(PUKALINS, AyTCOPCUHT, IPUOOpETEHUs,
BHYTPEHHHME HOBbBIC TPEANPUSATUSA, MEXKIYHAPOJHbIE CTPATETMUECKUE COIO3BI U
pecTpykTypu3amus. ['opu3oHTalIbHAS U BEPTUKAIbHAS UHTETPALUS.

S. OcymectBnenne. Crparernueckoe JmaepcTBo. (CTparermyeckui
KOHTPOJIb U KOPIIOPATUBHOE yIPABJICHUE.

6. VYmpasnenue crparerudeckuMm noptdenem (SPM).  I[puniumnsi
CTpAaTErMYecKOoro ympasieHus noptdeneM. Monens ynpasieHHus nopThenem.
OnTtumuzarus mopTderns.

Heasb - npenocTaBaeHne NTOHUMAHUS CTYI€HTAMU OCHOBHBIX TEOPETUUYECKUX
U TPAKTHYECKUX TMOAXO0J0B K (POPMUPOBAHUIO CTPATEIMM KOMITAHUU B YCJIOBHSIX
BBICOKOW KOHKYPEHIUH U HEOIIPEAECIEHHOCTHA BHELIHEW CPEJIBL.

3anayu:

v\ O3HaKOMUTh C COBPEMEHHBIMH IIOJXOJAMH W TEHICHIUSIMU B
MEHEIKMEHTE;

v' OCBOUTH OCHOBHBIE IOHSTHUS, KOHLEIIMN U MOJIEIH CTPATErnIECKOro
MEHEI)KMEHTA;

v\ U3YYHTh KJIACCHYECKHE MOJIEIN CTPATETHUECKOTr0 aHAIN3a BHEIIHEH U
BHYTPEHHEW CpEbI;

v\ ONpEeNeNHTh MPEUMYLIECTBA, HEIOCTATKA M PasiMuMs MEXIY

PECYPCHBIM N PLIHOYHBIM KOHICTINUAMU B CTPATETHYCCKOM MCHCIPKMCHTC,



v\ npuoOpecTH 3HAHHWSA W HaBBIKU JUIs ONpPEIETEHHs CTPaTErHYeCKOro
MOTCHIIMANIA W KOHKYPEHTHOW TIO3WIMKA (UPMBI, BBISBICHHUS WMCTOYHUKOB
YCTOMYUBBIX KOHKYPEHTHBIX IPEUMYILIECTB;

v\ HAyYUTHCS KCIOJIH30BATh HHCTPYMEHTAPHUI CTPATEIHIECKOTO aHAIN3a
U YOpaBJICHUS MNPUMEHUTEIBHO K KOHKPETHBIM CHUTYallUsIM COBPEMEHHOTO
POCCHIICKOTO U MEXIYHApPOIHOTIO OU3Heca.

B pesynbrare wu3yueHus JaHHOW JUCHUIUIMHBL y  OOy4arommxcs
dbopmupytoTca  cienyrone oOmenpodeccuoHanbHble U MPOQPECCHOHAIbHbBIE

KOMIETEHIIUU (3JIEMEHTBlI KOMIETEHIIUN).

Koxa u popmynpoBka Aranbl pOPMUPOBAHMS KOMIIETEHIUH

KOMIETeHIHH
OIIK-2 3Haer [IprHIMIIBI CTPATErMYECKOTrO YIIPABICHUS
TOTOBHOCTBIO PykoBoauTh  KOJUIEKTUBOM B  cdepe  cBoeit
PYKOBOIITh Vaeer npo()ECCUOHANBHON  JIEATENBLHOCTH,  TOJEPAHTHO
KOIICKTHBOM B ctepe BOCIIPMHUMAs COLIMAJIbHBIE, THUUYECKHE,
cBOCH 5 KOH(ECCHOHAIBHBIE M KYJIBTYPHBIE PA3JIAUHsI
npodeccnoHaTBEHOM
JEATENBHOCTH,
TOJICPaHTHO HaBbikamu pyKOBOJICTBa KOJUIEKTHBOM B cpepe CBOEH
BOCHpHHUMAs B IPOPECCHOHANBHOM  JEATENBHOCTH,  TOJIEPAHTHO
COIMAJIbHBIC JanecT

) BOCIIPUHHMAs COLUAJIBHBIE, STHUYECKHE,

STHHYECKHE, KOH(ECCHOHAIBHBIE M KYJIbTYPHBIE PA3JIAUHsI

KOH(ECCHOHAIbHBIE U
KYJIbTYPHBIE pa3Iudus

OK-2 Juaet TEXHOJIOTUU DEIICHHUs NMPOPECCHOHAIBHBIX MPOOIIEM,
TOTOBHOCTBIO NPUHIIAIBI OPraHU3aIMK KOJUICKTHBHOM PabOThI
HpOABILITE  Ka4ecTBa Opranu3oBath KOJJIEKTHBHYIO  paboTy, pemiarh
NMepa W Opranu3oBath | ¥ MECT poeCCUOHATBHBIE TIPOOIEMBI

paboTy  KOJUJIEKTHBA,

BJIAJICTh

3G EKTUBHBIMU

TeXHOIOT MU Buageer | TCXHOOTHAMI pelieHus npodecCHOHATBHBIX
peleHus npo06JieM, HaBbIKAMH OPTaHU3aIlUH KOJUIEKTHBA
po¢eCCUOHATBHBIX

npodiem

[K-2 MOJICTI  TIOBEIEHHS OJKOHOMHYECKHX areHTOB U
CIIOCOOHOCTBLIO PBIHKOB; OCHOBHBIC 9JICMCHTBI mponecca
pa3pabaThIBaTh CTpPaTEern4ecKoro yIpaBJICHUS; aTbTEPHATHBBI
KOPIIOPATHBHYIO 3Haer CTpaTeruii  pa3BUTHS, COBPEMCHHBIE TEOPHH U
CTpaTeruio, KOHLICTIIIMK TOBEJCHUS Ha Pa3IMYHBIX YPOBHSIX
IPOrpaMMbl OpraHW3alii; METOIbl  aHajdW3a BHEUIHEH U
OpraHu3alOHHOIO BHyTpeHHefI CpCAbl OpraHrU3alu.

PasBUTHS M M3MCHCHHH | Vmeer OCYIIECTBIISITh aHAJIM3 M  Pa3pabdOTKy CTpaTeruu




U obecreynBarb UX

opraHu3aliii Ha OCHOBE COBPEMCHHBLIX MCTOAOB M

peanu3aruio HEPENOBBIX HAYYHBIX JOCTHKEHHI; BLIOMPATh MOIENb
HNPUHUMAEMBIX HOBEJEHHUST  OpPraHW3alMd,  aJe€KBaTHYK  IIEJAM
pelieHuin COCTaBy BHEIIIHEHN CpE.bI.
HaBLIKAMH pa3paboTKH CTPaTErHyecKoro
YIPaBJIEHYECKOTO peleHus B YCIOBUSIX
U3MEHSIONIENCS BHEIIHEH W BHYTPEHHEH Cpejibl
Bnajgeer | opraHusanuu; METOJAMH CTPATErMYECKOTO aHalu3a
OpraHu3alUKU U €€ OKPYKEHHUS; METOaMH pa3paboTKH
W pealu3ald  CTPATerdH; METOJAaMU  OLEHKH
3P PEKTUBHOCTH CTPATETHYECKOTO PAa3BUTHUS
I[IK-5 cnocob6HOCThIO 3naer dakTophl BHEIIHEH CPeIbl, METOJIbI OLICHKH (haKTOPOB
onpeIeNICHUs BHEIIHEH CpeIbl
IICPCIICKTHE  pa3BUTHA OLEHUTh  (DAKTOPHI  BHEIIHEW CpeIsl, OILEHWTH
OprafHusaniu ma | YMeeT IOJIOKEHUE KOMIIAHUM Ha PHIHKE
OCHOBE OLIEHKH
HOJIOKEHUS KOMIIAHUM 3
Ha PhIHKE 1 TEHACHLNH | Byarcer Metonamu  OUEHKH (AaKTOPOB BHEINHEW Cpelbl,
e — (baxTopos TOJIO)KEHUE KOMITAHUHU Ha PHIHKE
BHEIIIHEHN CpeJIbl
[IK-7  cmocoOHOCTBIO Inaer OCHOBHBIE METOIUKH PELIEHHS CTPATETMIECKHX
KOMILIEKCHOTO TaKTUYECKMX 3a/1a4 YIPaABICHUS OpraHu3aliu
HCHOJIB30BaHIA KOMIUIEKCHO HCIIOJIb30BATh MHCTPYMEHTBI IPOEKTHOTO 1
HHCTPYMCHTOB IPOLIECCHOTO MeHeHKMEHTA TUIS pelLeHus
HPOCKTHOTO m | Ymeer CTPaTerMYeCKUX ¥ TAKTUYCCKMX 3a1a4  YIPaBICHHS
[POIIECCHOTO OpraHM3ALIH
MEHEKMEHTa IS
pelienus
CTPaTerniCCKIx " B MPAKTUYECKUMU HABBIKAMH MTPOEKTHOTO ¥ IIPOIIECCHOTO
TAKTUYECKHUX 3ajay | DJIAAceT MEHEDKMEHTA
YIpaBICHUS
OpraHu3alnuu
3paeT METOIbI OpraHu3anuu UCCIIEI0BaHMIM u
UCCIIEI0BATENBCKUE CTPATETHH
UCITIOJIb30BATh METO/IbI KOHOMHYECKOTO u
CTPAaTErMyecKOro aHajinu3a MOBEIEHUS YKOHOMUYECKHX
IK - 14 arcHTOB W PBIHKOB B TJIOOAIBHOW CpEJie; OIIEHMBAThH
CIIOCOOHOCTBIO Ymeer NPUHUMAEMBIE PEIIEHUS ¢ TOYKH 3PDEHMS UX BIIMSHUS
NPUMEHSTH METOIBI Ha  (UMHAHCOBBIE  pe3yabTaTbl M  (DHUHAHCOBOE
OpraHu3anuu TOJIOKEHUE KOPIIOPALIUH
MCCIIeIOBAHUH H METOJAMH  DKOHOMHYECKOIO M  CTPATErHMYECKOro
HCCIICIOBATCIBCKIEC aHaM3a IOBEJEHHSA ODKOHOMHYECKHX areHTOB M
CTparernu PBIHKOB B TJOOQIBHOM  cpeme;  HaBBIKAMH
Biageer | 5KOHOMHYECKOTO M CTPAaTErMYeCKOro aHaamu3a st

IPUHATUSA YOPABJICHUYECKUX PEIIEHUN; METOIUKON
IIOCTPOEHUS OpraHU3alMOHHO-YIIPABIEHYECKUX
MoJieJIen




s popMupoBaHUs BBINICYKA3aHHBIX KOMIIETEHIIMM B paMKax AMCLUILIHHBI
«CTpaTernueckuii MEHEKMEHT)» MPUMEHSIIOTCS CIEIYIOIINe METOAbl aKTUBHOTO/
UHTEPAKTUBHOIO OOYYEHMsI: TPYIIIOBasi AUCKYCCHS, IOKJIalbl, MO3TOBOM IITYpM,

VH/IMBHTyaJIbHOE TBOpYECKOE 3aaHue, case study.

|. CTPYKTYPA U COAEPX KAHUE TEOPETUYECKOM YACTHU KYPCA

Tema 1. OcHOBHBIC NIOHATHUS CTPATErn4ecKoro ynpasjenus (1 gac)

Crparernueckuii aHaiau3: MPOLECC H KOHILENIUU CTPATETHYECKOTO
YIPaBJICHUS; LIEHHOCTh BUJCHHS, MUCCHS M KOPHOPATUBHBIE €I KOMIIAHWUU;
pOJb  KOPIOPATMBHOI'O YNPABICHUS M  YIPABICHUS 3aUHTEPECOBAHHBIMHU
CTOPOHAMH; COTJIACOBAHHOCTH B CTPATErHYECKOM HAIIPABJICHUM.

Tema 2. Anajau3 Makpocpebl U MUKPOCpeabl opranusamnum (4 yaca)

Mopnens Porter Five Forces; o0mass cpena, KOHKypeHTHas cpena,
HallMOHAJNbHAS Cpefa M CO3JaHUE DKOJOTMYECKH O€30MacHON OpraHu3aluu.
AHaIM3 1ENOYKU J100aBJICHHOW CTOMMOCTH, OPHEHTHPOBAHHBIA Ha PECypcChl
bupmbl, onenka dddexTuBHOCTH  DUpMBI, cOallaHCUpOBaHHAs  CHCTEMa
IIOKA3aTeJIel U CTpaTernyeckas Kapra.

Tema 3. KonkypeHTHOe npenmMyiiecTBo (4 yaca)

[Ipuposa KOHKYPEHTHBIX MPEUMYIIECTB. XapakTep KOHKYPEHTHBIX
[IPEUMYIIECTB U UX YCTOWYMBOCTH. PasznuuHbie ypoBHM crpareruu. Hwuskas
CTOMMOCTb, auddepeHimanus U crpateruu pokyca. DakToOphl, BIUSIONME HA
KOHKYPEHTOCIIOCOOHOCTh CTpaHBI. MexnynaponHas DKCHAHCUSI.
MexayHaponHble, MHOTOACIIEKTHBIC, TJ00albHbIE W TpPaHCHAIMOHAIBHBIC
ctpareruu. Co3naHue NEHHOCTH U TUBEpCU(UKAIMS, ayTCOPCUHT, TPHOOPETCHHS,
BHYTPEHHUE HOBBIE MPEANPHUATHS, MEXKIYHAPOIHBIE CTPATETUUECKUE COIO3bI U
pectpykTypusanus. ['opu3oHTaNbHAS U BEPTUKAIIbHAS HHTETPALUS.

Tema 4. Buabl cTparernyecKkux ajJbTepHATHB W BbIOOp crpareruu (5

JacoB)



Bunel crparernueckux anbTepHAaTUB. ba3oBble KOHKYpEHTHBIE CTpAaTEruu
[Toprepa. Moaenn cTpaTerHyeckoro BbIOOpA. YMpaBIEHUE CTPATETHYECKUM
noptdenem (SPM). IlpuHIUIIBI CTpaTeruyecKkoro yipasieHUs MopTdhereM.

Monens ynpasnenust noptdenem. Ontumuzanus nopTdens.

Tema 5. Peanu3anus u aHau3 peajm3anun crparerun (4 yaca)

Crpareruss W Oprasu3alldOHHAas CTPyKTypa. Peammsarus crpareruu -
pa3paboTka TOJJICPKUBAIOIIEH CHUCTEMbl. aHallM3 pUCKA U IUJIaHUPOBAHHE
HETPEIBUICHHBIX 00CTOSITEIHCTB. Crparerndyeckuit KOHTPOJLTHHT.
OYHKIIMOHAIBHBIE CTPATeTHH PAa3BUTHS KOMIAHWUW. MoJenn JeTalu3aiuu
ctpareruu. [lonmuTHKH, TPOEKTBI W TPOrpaMMmbl. METOIbl CTPATErHYECKOTO
ynpasieHus (6 METOIOB).

OddexkTuBHOCTh CTpaTernyeckux m3MeHenuit. Kpurepuu sppexTuBHOCTH.
[Toaxonapl k oreHke u3mMeHeHuit. Mojienu 3pheKTUBHOCTH yIIpaBieHUs (TpU TUIIA).

VYmpaBiaeHHe CTPAaTETHYECKUMH HW3MCHCHHSIMHU. AHAIN3 CTPATETHYCCKUX
W3MEHEHUI: aHaJIW3 OPraHU3alMOHHON CTPYKTYpBI, MPOLIECCOB YIPABJICHHUS H
OpraHu3allMOHHOW KyJbTypbl. Crparerndeckue u3MeHeHUs. CONnpOTUBIICHUS
u3MeHeHussM u  ux npeogosienue. llogxomsr Auncodda. Ananmuz  cun
COTPOTHUBJICHUS MPHU PeaTU3alUU CTPATETUU U METOJIbI UX TNpeoaoneHus. CTHIU U

MCTOJbI CTPATCTUYICCKOI'O YIIPABJICHMA.

1. CTPYKTYPA U COAEP)KAHUE MPAKTUYECKOM YACTH
KYPCA

Ipakruueckue 3ansitus (36 yac., B Tom unciae MAO 18 uac.)

IIpakTnueckoe 3ansarue 1 (4 yaca, B tom unciae MAQO 2 gac.)

3ananme 1

Ha npumepe crpareruu onvcaHHON HUXKE KOMIIAHUM:

1. [IpopamkupylTeé 1O  CTENEHUM  BAXXHOCTM  HANpPABJIEHUA €€

CTPaTErnyecKoro pa3Butus. J{as 3T0ro He0OXOIMMO MOCTPOUTH CIUCOK LIETeH 1Mo



CTEMEHU UX BAXXHOCTH JJIsl OpraHU3aluK, HauYMHasl, o BameMy MHEHUIO, ¢ camMoii
BAXKHOM LIEITH.

2. Boinenure, kakue 1€ JA0DKHBI ObITh JOCTUTHYTHI B JOJITOCPOYHOMN
MEPCIIEKTUBE, B CPEIHECPOUHOM MEPCIEKTUBE U TAKTUYECKUE LICIIH.

3. OTBETHTE HA CIEAYIOUIUE BOIIPOCHI:

* B KAKOM IOJIO’KEHUH MPEANPUATUE HAXOIUTCS B HACTOSAILEE BpEeMs?

* B KAKOM MOJIOKEHUU OHO XOTEJIO Obl HAXOJUTHCS YEPE3 TPH, MSTh, ACCAThH
ner?

* KAKUM CIIOCOOOM JIOCTUTHYTH KEIAEMOT0 MOJ0KEHUS?

Komnanus BUIWUT CBOIO MHUCCHUIO B OpraHM3allid W Pa3BUTUU €AUHOMN
YIPABIISIONIEH 3HEProcOBITOBOM KOMMaHUM Ha Tepputopun lIpumopckoro kpas,
KOTOpasi TMO3BOJIMT OOECHeYUTh HAACKHOE U OecnepeboitHoe CcHaOXKeHue
noTpebuTeneit BiaauBocToka u Kpast SHEPreTHUECKOM MPOTYKIIUEH.

Crparterust pa3BUTHs 3aKJIIOYAETCS B CO3JIaHUHM KOHKYPEHTOCIIOCOOHOM
KOMIaHUM Ha 0a3e YBEJIMYCHHUS €€ CTOMMOCTU IOCPEICTBOM JUBEpCUPUKAIIUN
BUJIOB JICSITEIIBHOCTH, KAIUTAJIOBIOKEHUHN B IIEHHBIE OymMaru, B TOM YHCJIE aKI[UU
HHEProCOBITOBBIX OpraHU3allMid, OCYIIECTBIAIONIUX CBOK JEATEIbHOCTh Ha
tepputopun [Ipumopckoro kpasi.

OCHOBHBIMH 3JIEMEHTaAMU CTPATETUU SIBIISIOTCA:

* ucrnoJyib3oBaHue HauOosiee 3(P(HEKTUBHBIX METONOB YIpaBIeHUs OHU3HEC-
MPOIIECCAMU;

* KalUTAJIOBIIOKEHHUS B [ICHHBIE OyMaru;

* ONITUMU3ALMS CTPYKTYPHI 3aTpaT KOMIIAHUH;

* COBEPILICHCTBOBAHNE MHBECTUIIMOHHOMN MOJUTUKN KOMIIAHUY;

* COBEPIICHCTBOBAHHWE MPUHIIUIIOB KOPIOPATUBHOIO YIIPABICHHUS M HX
MIPUBEIACHUE K TIEPEIOBBIM CTaHAAPTAM POCCUICKUX M 3apyOEKHBIX KOMITAHUIA;

. COBEPIIICHCTBOBaHWE MPOGECCUOHATBHOTO YPOBHS COTPYJHHKOB U
COIMATILHO-TPYOBBIX

OTHOIIICHUI;

®* COXpAaHCHHC U PA3BUTHC HOBI/II_II/Iﬁ KOMIIAHWH Ha PBIHKEC 3JICKTPOIHCPIrUu,



* CcTaOWUIbHOE TOJy4YeHHE MPHObUIM B JOJTOCPOYHOW TEPCIEKTHBE OT
YIPaBJICHUs aKTUBAMU

aKIIMOHEPOB;

* YBEIMYEHHE KOHKYPEHTHBIX IPEUMYIIECTB, IIOBBIIMICHUE Ka4eCTBA

npeaoCTaBIIsICMbIX YCIIYT.

IIpakTuyeckoe 3ansaTue 2 (6 yacos, B Tom ynciae MAQO 3 yac.)

Ilposeoenue PEST - ananu3za

[TocTaHoBKa 3aayu: pacCMOTPUTE AESATEIBHOCTh KOHKPETHOIO POCCHICKOTO
npeanpuatusg (MOXHO HCIOJIb30BaTh MaTepuaigbl Ta3eT M JKypHAJIOB) U
OIIpE/IETUTE OCHOBHBIE CTpaTernyeckue GakTopbl MAKpPOCPEIbl IPEAIPHUATHSL.

MeTtonnueckue ykazaHus K BBIIIOJHEHUIO 3a1aHHS

BrIIenstoT cnenyromue yTamnsl MIPOBEACHNS BHEITHETO aHAIM3A!

1. PazpaOatpiBaeTcs mepedeHb BHEIIHUX CTPATErHYEeCKUX (PaKTOpOB,
UMEIOIIMX  BBICOKYIO  BEpPOSTHOCTh  peaju3allid M BO3JEWCTBUS  Ha
(GYHKIIMOHUPOBAHUE MPEATIPUATHSL.

2. OleHUBaeTcs 3HAYUMOCTh (BEPOSITHOCTh OCYILECTBICHUS) KaXKJ10TO
COOBITHS JIJIsl JAHHOTO MPENIPUITHSI ITyTEM MPUCBOCHUS €My OIIPEIEJICHHOIO Beca
OT €IWHUIIBI (BaxkHeimee) mo Hyms (He3HauuTenabHoe). CyMma BECOB JODKHA
OBITh paBHA €AMHUIIE, YTO OOECIEYMBAETCS HOPMHUPOBAHUEM.

3. JlaeTcs OlLlIEHKa CTEMEeHW BIHUSHHUS Kaxaoro (axropa-coObITHS Ha
CTPATETUIO MPEANPUSITHS MO S-0aTIbHOM LIKAJe: «ISATh» - CUIbHOE BO3/CICTBUE,
Cepbe3Hasi OMACHOCTb; «EIUHUIIA» - OTCYTCTBUE BO3ACHCTBUSA, yTPO3BI.

4. OnpenenstoTcsl B3BEIIEHHbIE OLIEHKH MyTeM YMHOXEHHs Beca (hakTopa Ha
CWJIy €ro BO3ZCHCTBHUS, U MOACUYUTHIBACTCA CyMMapHas B3BEILIEHHAsl OLEHKA IS
JAHHOTO MPEINPHUSITHSL.

CymmapHasi OIleHKa YKa3blBaeT Ha CTENEHb TOTOBHOCTH MPEINpUATHS
pearupoBaTh Ha TEKYUIUE U MPOTHO3UPYEMbIE (PaKTOPhl BHEIIHEH CPEIbl.

IIpakTuyeckoe 3ausatue 3 (6 yacos, B ToM uncie MAQO 3 uac.)

IIposectn SWOT-ananu3 gesareabnoctu OO0 «Konaurep»



1. [IpoBectu SWOT-ananmu3z kommepueckod opranuzaiuu OO0
«Konaurep»

2. Onpenenuth, Kakue oOuMe (AKTOphl BIUSIOT Ha JEATEIHHOCTD
kommepueckor opranmzanun OO0 «Konautep»; Kakue U3 HHUX SIBISIOTCS
CYIIIECTBEHHBIMU B HACTOSIIEE BpeMs, a Kakue B OyAylIeM; KaKhe U3 HUX BIUSIOT
Ha JCSITENIbHOCTh (PUPMBI MOJIOKUTENBHO, a KAKUE OTPUIIATENILHO.

3. CocTaBbTe aHATUTHYECKOE 3aKIIFOUCHHE.

Hcxoonan ungpopmayua o npeonpuamuu 00O «Konoumep» 0ns
6bINOJIHEHUA PAdOmMbl

[Ipenmpusatue OOO «KoHautep» 3aHUMaeTcss MPOU3BOJACTBOM U
peanuzaien KoHAUTEpPCKUX wu3aenuid. OHO paboTaeT B YCIOBUSIX >KECTKOU
KOHKYPEHIIMU Ma POCCUKCKOM PBIHKE, IJIE MHOTO MPOU3BOJIUTENICH aHATIOTMYHOU
MPOAYKIIUU.

Kmentamn npeanpustus  OOO  «KoHautep»  SBISAIOTCS  ONTOBBIE
pEeruoHalbHbIE TOKYyIATENIW W3 pa3MyHbiX peruoHoB Poccum. Ilpeanpusitue
UCIIOJIb3YeT UHIMBHUAYAIbHBIA NOAXO0/ K KIIMEHTaM, MO3TOMY Ha HEM OTCYTCTBYET
eAuHasl CUCTEMA CKHUJIOK.

Taxxke mnpennpusTie WMEET CBOIO COOCTBEHHYIO PO3HHYHYIO €CTb,
cocrosimyto U3 10 kuockoB M 3 (UPMEHHBIX Mara3uHoB, 4Ye€pe3 KOTOPYIO
peamuzyercs 1o 30% Bceil Beimyckaemol mnponaykuuu. CpenHsisi Halenka
MPOAYKIUH TIPU peasin3aliiy uepe3 COOCTBEHHYIO ceTh cocTanisieT 10%.

Ha npemnpusitun OOO «KonauTep» pydyHOW Tpya MpPU MPOU3BOJCTBE
npoaykiuu coctapisger okoio 50%. CpegHuil BO3pacT MNPOMBIIUIEHHOTO
obopynoBanusi 5-6 ger. IIpou3BOJACTBEHHBIE MOIIHOCTH B TEYEHUE TOja
3arpyensl Ha 45-50%.

OcHoOBHBIE TEXHUKO-3KOHOMUYECKHE MoKa3aTenu NEeATEIbHOCTH
koMmmepueckoi opranuzanuu OO0 «KoHautepy» npeacTaBieHbl B Taduie 1.

BriciuM opraHoMm ero ympaBlIeHHUS SBISETCS COOpaHHWE aKIIMOHEPOB, a

TEKYIICC PYKOBOJACTBO OCYIICCTBIISACT Coser JAUPCKTOPOB BO I'IaB€ C ICHEPAJIbHBIM



JUPEKTOPOM. Y TEHEpPAIbHOIO JHUPEKTOpa €CTh S5 3aMeCTUTENeH, KOTOphIe

IIOMOTal0T €My

opraHu3anunun

COCTaBJICT

KOOPJIMHUPOBATh

700

YCJIOBCK,

paboty

n3

MIPEAIPUATHS.

KOTOPBIX

260

aJIMUHUCTPATUBHO - YIIPaBJIEHYECKHI nepcoHal, a 440 gen. - padbouue.

OCHOBHBIE TEXHHUKO-DKOHOMHUYECKHUE

YucjIeHHOCTh

YCJIIOBCK

nokazarenu npeanpuiatus OO0

«Konaurep»
HaumenoBanue Kondertsr | 3epup | Mapmenan | [leuense | Badensubie | HToro
TOPTHI
YuCclIeHHOCTD, Yel. 300 30 10 40 60 440
OTrpyXeHO TPOIYKIIHH, 6000 850 250 2800 1600 11500
TOHH
Bripyuka 0e3 yuera 250000 | 30500 7800 56600 65100 410000
MPEOCTABIISIEMBIX
CKHUJIOK,
TBIC. pYyO.
Cripbe u 60 55 53 62 57
BCIIOMOTaTEIIbHbIC
MaTepHalbl (% oT
BBIPYUKH)
DHepreTUYecKre 2 2 2 1,3 0,7
pecypchl
(% ot BBIpyUKH)
3apaloTHas miata 7 5 7 4 5
(% ot BBIpyUKH)
[Ipon3BOACTBEHHBIE 7500 1300 350 3800 2350 15300
3aTpaThl,
ThIC. pyO.
OO01Ienpon3BOICTBEHHBIC 70000
3aTparsl, ThIC. pYO.
Kommepueckune 3aTpaTsl 11000
IpakTueckoe 3ansaTue 4 (4 yaca, B Tom ynciie MAO — 2 yaca)
[Ipoananu3upyiite NOPEACTABICHHBIE MHCCUHA  HM3BECTHBIX  MHPOBBIX

KOMIIaHUH. BBIJICJ'H/ITC OCHOBHBIC€ JJICMCHTHI, BKIIFOYCHHBIC B MHCCHIO KOMIITaHHNN

1o CJICAYOIIUM HAIIPABJICHUAM:.

1. Cdepa OuszHeca, B KOTOPOM pabOTaeT KOMITAHHUSI.

Z.HpenHa3HaquHe opraHu3alvn M €€ pPOJib B CUCTCMC HAIIMOHAJIBHOTO

XO0351CTBA M O0IIECTBA B 1IEJIOM.




3.BO3MOXXHOCTh ~ ONEPATUBHOIO W  CBOEBPEMEHHOTO  H3MEHEHHS
CTPAaTeTUYECKOTO Kypca OpraHu3allid B COOTBETCTBUH C HW3MEHSIOMUMHUCS
YCIIOBUSIMU BHEITHEH CpE/IbI.

IIpumepbl MUCCHI M3BECTHBIX MHPOBBIX KOMIIAHUIA:

Apple Computer, Inc. — Msl npeniaraeM KOMIIBIOTEPBI CAMOTO BBICOKOTO
KauecTBa JIs JII0/Ie BO BCEM MHpE.

Eastman Kodak (menu 3a pasnoe Bpemsi) Msl genaem ¢goro. Mbl moMoraem
MUPY CO3/1aBaTh BOCIIOMUHAHUS U 3apa0aThIBaTh ACHBIH.

Ford Motor Company (ctpareruueckue Ieid) YIOBICTBOPATH HAIIUX
KJIMEHTOB 3a CUET MOCTAaBKM KaYECTBEHHBIX JIETKOBBIX W TPY30BBIX aBTOMOOHIIEH,
pa3pabOTKH HOBBIX BHUJOB MPOAYKIIMH, YMEHBIICHUS BPEMEHU MPOMBIIIIICHHOTO
BHEJIPEHUSI HOBBIX TPAHCIOPTHBIX CPEICTB, MOBBIMICHUS 3(PPEKTHBHOCTH BCEX
NPEANPUATAA W TMPOU3BOJCTBEHHBIX IMPOIIECCOB, CO3MAHUS  MAPTHEPCKUX
OTHOIIEHUH ¢ paboTHUKaMU, TPOodCcoro3aMu, AUJIEpaMu U MOCTABIIUKAMHU.

Intel — coxpanenwe 3a co0OH pOIM KIIOYEBOTO IIOCTABIIHMKA B
InternetokoHOMUKE ¥ CONEHUCTBHE JIFOOBIM  YCHJIMSIM 10  TIOBBIIICHHUIO
s dextrBHOCTH Internet. CerojHs riaBHOe B KommbioTepax — 3To Internet. Mol
pacummpsieM Bo3MoxkHoCTH [IK u Internet.

McDonald's — BsicTpoe, KkauecTBEHHOE OOCITYy)KMBaHHE KIMEHTOB C
MOMOIIIBIO CTAaHAAPTHOTO HAOOpa MPOAYKTOB.

Mary Kay — cpenctBa mo yxoay 3a KOXKEW W JeKOpaTHBHAs KOCMETHKA:
"VKpamaTrh JKH3Hb JKEHITMH BO BceM Mwupe. Mbl Oymem J00MBaThCs HTOTO,
npemiaras KJIMeHTaM Kav4eCTBECHHYIO MPOMYKIMIO, OTKPHIBas HOBBIC TOPHU3OHTHI
st HesaBucumbix  KOHCYNBTaHTOB 1O KpacoTe M NPENOCTaBIsIT UM
HEOTPAHUYCHHBIE BO3MOXKHOCTH KaphepHOro pocta. MBI ciemaeM Bce, UYTOOBI
JKEHIIIMHBI, COITPUKOCHYBIIKECS ¢ KoMnanuen «Mnapu Kaiy», cMornm peanu3oBarthb
cebsi. MBI ¢ TOPAOCTBIO Oy/IeM HECTH CBOIO MHCCHIO, OMUPAsCh HAa MO3UTUBHYIO
¢dbunocodpuro Hamer Komnanun."

METRO Cash&Carry — munep B obiactu ontoBoii Toprosmu. "METRO

Cash & Carry npemiaraer ONnToByl TOPIoBIO IO IpuHIMIY cash & carry s



pasznuuHbIx chep 6uzHeca u npodeccuonanoB. METRO Cash & Carry npennaraer
KAUECTBEHHYIO MPOIYKLIHIO U OM3HEC- PEIICHHE N0 MAKCUMAIbHO HU3KUM L[€HAM.
METRO Cash & Carry — maptaep s mpodeccroHaIos.

Polaroid — Hama menp — COBEpIICHCTBOBAaHME U PAa3BUTHE pPHIHKA
MTHOBEHHBIX (QoTtorpaduii u nudpoBod anmapatypbl [Js YAOBIETBOPEHUS
pactyiieid moTpeOHOCTH JIoAeH 3amedarisaTh Ha (oTorpadusx Jula poAHBIX U
Jpy3€il, TOpOrue cepIy MECTa U CMEIIHbIE MTHOBEHHUS KU3HH.

Cemv omenen Ritz-Carlton — HeycranHas 3a0oTa W oOecreycHHE
MaKCUMAaJIbHOTO KOM(pOpTa KaKJI0MY TOCTIO.

Mpl rapaHTUpyeM CBOMM TOCTSM camMo€ Jyd4lllee WHANBUAYaIbHOE
oOciyxuBaHue, KOM(pOpPT, CIOKOMHYIO M HM3BICKaHHYIO OOCTaHOBKY. biaromaps
CBOEMY OIpOMHOMY OmBITY nepcoHan ortened Ritz-Carlton cozmaer atmocdepy
yioTa U 0Jaromnoiay4usi, yJOBJIETBOPSET AK€ HEBBICKA3aHHbBIC MOKEJIAHHUsI CBOMX
roCTeM.

BuimnenKom (BH-JIAHH) — poccuiickuii orepaTop MOOUILHOM CBA3H:

MsI cTpemuMces ctaTh Beayuied B Poccun KoMImaHuen, MmMpeaoCcTaBiIsiomen
yCIyT MOOUIIBHOW CBSI3M M MHBIX BUIOB TEJIEKOMMYHUKAIIUH.

Msb1  cTpeMuMcsl  JIeCTBOBAaTh  ONMEpPaTUBHO M TUOKO, CTapasch
IpEeIBOCXUIIATh TMOTPEOHOCTH 3aBTpAIIHEro MJHs, JOOMBAaThCSA BbICOYAMILIEro
KauecTBa MPEAOCTABIAEMbIX YCIYT U 00€CIeUnBATh POCT LIECHHOCTH KOMITAHHH.

MpsI cTpeMuMcst TOMOraTh JIFO/ASIM pelaTh IpooJieMbl, MOIy4YaTh pajocTh OT
oOlLIeHUs1, 4YyBCTBOBATh ce0s CBOOOIHBIMU BO BPEMEHU U MPOCTPAHCTBE.

Mpbl cTpeMuUMCSl CIUIOTUTH BCE TMOMAPA3CICHUS KOMIAHWM B EIUHYIO
KOMaH/ay, B KOTOPOH BBICOKO WEHSATCS KOMIIETEHTHOCTh, OTBETCTBEHHOCTh W
TOTOBHOCTh K CAMOOT/Iaye.

Mpbl cTpeMuMcsi MOAJEPKMBATh HMMHJDK KOMIIAHUHM, KOTOpash BHYILIAET
JIOBEpUE U YBaXKEHUE HE TOJBKO KIMEHTaM M MapTHepaMm Mo Ou3Hecy, HO U
OOIIECTBY B IIEJIOM.

Moounvnuvie TeneCucmemvr (MTC) — poccuiickuil oneparop MOOHIBHOM

CBs3U: MbI BUIHMM CBOIO MHCCHIO B TOM, YTOOBI IMOCTPOUTD YCTOI‘/’I‘H/IBBII\/'I MUDp



MOOWJIBHON CBSI3U, OOBECIMHSIONUNA JIFOJCH, OOOramaroluii WX JKU3Hb U
PaCKPBIBAIONININ WX MOTEHIIMAT — Ha paboTe U JoMa.

Mpb1  yBepeHBI, 4YTO JOCTUTHEM ILIeJieH, CTOSALMX TMepe] KOMITaHHUEH,
Onarogaps 3HAHUIO MOTpeOHOCTEH HAIIINX KJIUEHTOB, pabote
BBICOKOKBAJIM(DUIIMPOBAHHBIX CIHEIUATUCTOB, MOCTOSHHOMY BBEACHHUIO HOBBIX
TEXHOJIOTUIA U CUCTEMHOMY MOJXO0y K Pa3BUTHUIO KOMIIAaHUU.

Muccusi oOpa3zoBaTelnbHOTO yupexkaeHust (merckoro caga «Kpoxa») —
CO3JaHME  YCIOBUH,  paCKpBIBAIOIIUMX  HWHAMBUAYAJbHOCTH  peOEHKa |
criocoOCTByIOUX (OPMUPOBAHUIO KOMIIETCHIIMM, KOTOpbIE oOOecreyaTr emy
YCTENIHOCTh CETOTHS U B Oy TyIIIEeM.

IpakTuyeckoe 3ansitue 5 (10 uacos, ¢ npumenenuem MAO «Keiic-cmaouy

— 10 uacos).

1. Pa3bop MmuHM-KeliCOB
- OAO «PeMOHTHBIN 3aBOJ « JHEPrOMEXAaHUKA
- OO0 «Konaurep»
- OO0 «Poccuiickue koidacb»
- METRO Cash&Carry
- McDonald's
- MoGunbubie TeneCuctemsr (MTC

2. Pa30op KeiicOB KOMIIAHUM, HAWIEHHBIX CTy/IEHTAMHU.

IpakTnueckoe 3ansaTue 5 (6 yacos, c npumenenneM MAQO — 4 yaca)

3aganue.

Paccmotpure cTpareruu npeanpusTAA pasIMdHbIX OTPACIIE U OTBETHTE Ha
CJIEAYIOIINE BOIIPOCHI:

1. Onummure BBHIOOP CTPATErMYECKOrO0 HAMpaBICHUS B KaXIOW U3
KOMIMaHuM?

2. CtpaTeruu Kakoro ypoBHS UCIOJIb3YIOT KOMITAHUN?



2. Boigenure 3eMEHTHI OIEPATUBHOTO YIPABIICHUS IPOOIEeMaMHu.
3. KakoBbI cTparernueckue BO3MOXHOCTH KOMIIaHUI?

1. YYEBHO-METOAMYECKOE OBECIIEYEHHUE
CAMOCTOSATEJBHOMN PABOTHI OBYUAIOIIIUXCSI

Y4e0HO-MEeTOIUYECKOE oOecrieueHue CaMOCTOSITEIIbHOU padoTHI
oOyuaronuxcs 1no aucuuruinae «CTpaTerunueckuii MEHeKMEHT)» TPEICTaBICHO B
[Tpunoxenuu 1 u BKiIroyaeT B ceost:

e IUIAaH-TPa(UK BBINOJIHEHUS CAMOCTOSTENIBHOM palbOThl MO JUCHMIUIMHE, B
TOM YHCJIE IPUMEPHBIE HOPMBI BPEMEHU Ha BBIIOJHEHUE N0 KAXJI0MY 3aJJaHUIO;

e XapaKTEpPUCTHKA 3aJaHUM JUJIsl CAMOCTOSTEIbHOW paboThl 00Yy4arOIIUXCS U
METOMYECKHE PEKOMEH/IALNHN 10 UX BBIITOJIHEHUIO;

e TpeOOBaHMS K  NPEICTAaBICHHIO W OQOPMIICHHIO  PE3YJIBTAaTOB
CaMOCTOATENbHON padOThI;

e KpPUTEpHUU OLICHKU BBIIIOJHEHHS CAMOCTOSTEIBHOM paOOTHI.

IV. KOHTPOJIb JOCTUXKEHWS IIEJIEM KYPCA

No Kontponupyemsie Kopp! 1 sTamnst OueHouHbIE CpeACTBa
n/m pasnenst / TeMbl dbopMupoBaHUs TEKYIIUH IPOMEKYTOUHAS
JTUCIUTLTAHBI KOMIIETEHITHH KOHTPOJIb aTTecTaIus
2 | Temal?23 OK-2 3HAeT I1P-2
OIIK-2 | ymeer I1P-11
[TK-5, I1P-13
I1K-14 | Bnameer I1P-11
I1P-13
3 | Tema 4,5 OK-2 3HACT I1P-2 YVO-1
OIIK-2 | ymeer I1P-11
[TK-2 I1P-13
[1K-7 BIIAJICeT IP-11
[1K-14 I1P-13

TuroBsle KOHTPOJIBHBIE 3aJaHUs, METOIUYECKUE MATEPHAIIBI, ONIPEAEIISIONINE
NpoLEeaypbl OICHUBAaHUA 3HAHWWA, YMEHUW U HaBBIKOB M (WJIM) OIBITA
JESTEIbHOCTH, a TaK)Ke KPUTEpUU M TOKa3aTelu, HEOOXOIUMBbIE AJisi OLEHKU
3HaHWW, YMEHHUI, HaBBIKOB U XapakTepusylolue dTanbl (OPMUPOBAHUSA
KOMIETEHIIMM B  MpoLlecce  OCBOGHHMS  00pa3oBaTeNbHOM  MPOrpaMMBL,
npescrasieHsl B [Ipunoxxenun 2.



V. CIUCOK YYEBHOM JIMUTEPATYPbI U HUH®OPMAIMOHHO-
METOIUYECKOE OBECIIEYEHUE JUCHUIIVINHBI

OcHoBHas JuTEepaTypa
(onexmponnwvie u neuammvie uz0anus)
1. Crparernueckuii MeHEPKMEHT: YueOHUK A By30B / GomuueB A.H.

- M.JlamxkoB u K, 2018. - 468 c. Pexum  pgocryma:
http://znanium.com/catalog/product/318610

2. Crpaternueckuii MeHexkMeHT: YueOHuk / B.A. bapunos, B.JL
Xapuenko. - M.: HHUI[ HUH®PA-M, 2014. - 237 c. Pexum npocryna:
http://znanium.com/catalog/product/414317

3. Crparernueckuii MeHeXKMEHT: YueOHoe nocobue / A.B. KypibikoBa.
- M.: UL PHUOP: HHUI[ HNH®DPA-M, 2013. - 176 c. Pexum pgoctyna:
http://znanium.com/catalog/product/354060

4, CrpaTternueckuii MeHeKMEHT: YueOHoe nocodue / FO.H. Jlanbiru. -
2-¢ mw3a. - M.. HUIl HHDPA-M, 2014. - 208 c. Pexum pgocrymna:
http://znanium.com/catalog/product/398643

S. CrpaTternueckuii MeHePKMEHT: YueOHoe nocobue / CaBueHko A.b. -
M.:1All PUOP, HUI[ HWNHDPA-M, 2014. - 228 c. Pexum pgocrymna:
http://znanium.com/catalog/product/432687

JlonoJHUTeIbHAS JIUTEPATypa

1. VYmpaBiaeHue pe3ynbTaTUBHOCTHIO: Kak MpeomoseTs pasphiB  MEXIY
OOBSBIIEHHOM CTpaTerueil u peajibHbIMU MponeccaMu YuedHoe nocodue / Kokuns
I'., Tumodeer I1.B., — 2-¢ uzn. — M.:Anbn. busznec byke, 2016. - 318 ¢. Pexum
nocryna: http://znanium.com/catalog/product/926093

2. HpecBsinankoB  B.A.  Crparernueckoe  ympaBjieHME  OpraHu3aluein
[DnekTpoHHBIN pecypc] : yaeOHOe TocoOue i MOATOTOBKU K dK3aMeHy (3auery) /

B.A. lpecBsinaukoB, A.b. 3yOkoB. — DNeKTpOH. TEKCTOBbIE AaHHbIE. — CaparTos:


http://znanium.com/catalog/product/318610
http://znanium.com/catalog/product/414317
http://znanium.com/catalog/product/354060
http://znanium.com/catalog/product/398643
http://znanium.com/catalog/product/432687

A Ilm D3p Memma, 2015. - 214 c¢. — Pexum jgocrymna:
http://www.iprbookshop.ru/31948.html

3. Crparernueckoe cadapu: OIKCKypcuss MO JeOpsiM  CTPATETUYECKOTO
MeHemxmenta / Muanoepr [., Anbctpang b., Jlammens XK., - 2-¢ wm3g. -
M.:AnbniunHa [1a6m., 2016. - 365 c.: ISBN 978-5-9614-5347-8 - Pexum nocryna:
http://znanium.com/catalog/product/925066

4, Crparernueckuii MmeHepKMeHT: YueOnuk / B.A. bapunos, B.JI. Xapuenko;
NuctutyT 3k0HOMUKH U ¢uHaHcoB "Cuneprus". - M.: UHOPA-M, 2005. - 237 c.:
60x90 1/16. - (YueOonuku st nmporpammsel MBA). (nmeperier) ISBN 5-16-002138-
8 - Pexxum nocrtyma: http://znanium.com/catalog/product/84633

5. CrpaTernueckuii MEHEI)KMEHT: TOHATUS, KOHIICTIINK, WHCTPYMEHTHI
npuHsaTus pemenuii: CrnpaBoynoe nocodue / B.Jl. Mapkosa, C.A. Ky3Hemnosa. -
M.: UIHOPA-M, 2012. - 320 c.: 70x100 1/16. - (CopaBounuku "MHDOPA-M").
(mepereT) ISBN 978-5-16-005069-0 - Pexum JOCTyma:
http://znanium.com/catalog/product/237339

6. Crparernueckuii meHemkment: YueOHuk / JIL.LE. bacosckuit. - M.: HUIL
Nudpa-M, 2012. - 365 c.: 60x90 1/16. - (Bricuiee oOpazoBanue). (nepemier) ISBN
978-5-16-005115-4 - Pexxum moctyma: http://znanium.com/catalog/product/253142
7. CrpaTernueckuii MEHEKMEHT Ha Tpeanpustuu: YuedHoe mocobue / C.A.
Cupotkun, H.P. Kenpuenckas - M.: HUI[ UH®PA-M; EkarepunOypr: W3n-Bo
VYpan. yu-ta, 2014. - 246 c.: 60x90 1/16. - (Beiciiee oOpazoBanue: bakanaspuar).
(mm) ISBN 978-5-16-006589-2 - Pexxum J0CTyna:
http://znanium.com/catalog/product/398611

8. Crparernn ympaBieHuss KoMmaHnusmMu. OT TEOpUHM K MPAKTUYECKOU
pazpabotke u peanuzanuu: YueOHoe mocodue / B.M. I'pymenko. - M.: HUIL]
NH®PA-M, 2014. - 336 c.: 60x90 1/16. - (Briciee o6pazoBanue: Maructparypa).
(mepermuieT) ISBN 978-5-16-006721-6 - Pexum JOCTyma:
http://znanium.com/catalog/product/405546



IIepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHON CeTH
«AHTepHET»

1. Hayunas oubsimoteka IBOY. URL: http://www.dvfu.ru/web/library/nbl

2. Hayunas snexktponnas 6uonuoreka (HOb). URL: http://elibrary.ru/

3. DnexkTpoHHas oubnmuorexka  «KoOHCynbTaHT  CTyIEHTa». URL:
http://www.studentlibrary.ru/

4, DNIeKTpOHHO-OMOMoTeYHass cuctemMa znanium.com HUI[ "MH®PA-M".
URL.: http://znanium.com/

5. DnektponHas ~ 0a3a  mamHbix  laylor&Francis  Group  URL:
http://www.tandfonline.com/

6. DeKTpoHHAS 0asza JTAHHBIX EBSCOhost. URL:
http://search.ebscohost.com/

7. DnexrponHas 6a3a nanHbix Scopus. URL: http://www.scopus.com/

8. DnekTpoHHas Oasza JTAHHBIX Web of Science. URL:
http://apps.webofknowledge.com/

9. www.kommersant.ru

10. www.e-xecutive.ru

11. www.expert.ru

VI.METOANYECKHUE YKA3AHUSA 1O OCBOEHUIO JTUCHUIIJIMHBI

B mpouecce ocBoeHHs IMCUUIUIMHBI CIylaTellb JOJDKEH HpopaldaThiBaTh
JEKIIMOHHBIM MaTepuall, Hu3y4aTb PEKOMEHIOBAHHYIO JIUTEPATYPY, KpaTKO
KOHCIIEKTUPOBATh MaTepual.

OCHOBHOE€ BHMMAaHHE IPU OCBOCHHWH IUCLMIUIMHBI YAEJSETCS BOIMPOCaM
CaMOCTOATENbHOM pabOThl CTYJIEHTOB C PEKOMEHJIOBAHHOM OCHOBHOW U
JIOTIOJIHUTEIBHON JIUTEPAaTypOl C HCIIONIb30BAaHHUEM HH(YPOPMAIIMOHHBIX PECYPCOB
JIBDY, u 371€KTPOHHO-OMOIMOTEUHBIX CUCTEM (DJIEKTPOHHBIX OMOIMOTEK).

CamocTtosTenbHass paboTa HAYMHAETCS C TOJYyYEHUS W YSICHEHHS TEMbI U
coaepkaHusl 3ananus. [lomaimiHee 3amaHue BbLAAETCS B MUCBMEHHOW (opme He
MEHEE YeM 3a JIBE HEIEJIU 10 KOHTPOJIbHOM JAThl, IIPEAIOIaralonier poBeICHNUE
OLICHOYHOI'0 MepolpuATusa. B mpoluecce KOHCYyJbTAalMU C IIPErnojgaBaTelieM,
COCTaBJISIETCSl KaJEHAAPHBIN IUIAH MHIWBUAYAJIbHOM WIIM TPyHNIoBOM pabOThI C
YYETOM CJIOXKHOCTH 3a1aHUs U BPEMEHU, OTBEICHHOIO Ha €ro BBIIIOJIHEHHUE.

[Tpu moOAroTOBKE K MPAKTUYECKUM 3aHATHSAM M K 3a4€Ty - Oa30BOU SBISETCS
PEKOMEHA0BaHHAsl OCHOBHAS M JONOJIHUTENbHAS JUTEpaTypa. B Toxe Bpems, i
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OPOAYKTUBHOM CaMOCTOSITENIbHOM pabOThl W YCHEUIHOW TMOATOTOBKU K
MPAKTUYECKUM M 3a4€THBIM 3aHATHSAM CIYIIATEIsIM PEKOMEHIyeTcsl popadboTaTh
U TMPOAHAIIM3UPOBATH MOCIEAHUE OTCUECTBEHHbIE U 3apyOeKHbIE MyOJIMKAIUU B
KypHajax, IepUOIUYECKON NeYaTH U UHTEPHET-U3JaHUsAX, a TakKe HHPOpMAILIUIO,
HaXOJAIIYIOCSA B CBOOOJHOM MHTEPHET-IOCTYTIE.

[Io caMbIM CIIOKHBIM acCIeKTaM H3y4aeMOro BONPOCA CIIyLIaTEId MOTYT
MIOJIyYUTh JIOTIOJHUTEIBHBIE PA3bsCHEHHWs BO BpEMS HWHIWBUAYAIBHBIX U
IPYIIOBBIX KOHCYJIBTALUM.

OcBoeHHME KaXIOW KOHKPETHOW TEMBI MPEANOJIAraeT CaMOIPOBEPKY IO
KOHTPOJILHBIM BOITpOCcaM (IIPeCTaBICHBI HIKE).

KoHTponb M olieHKa pe3yJabTaTOB CaMOCTOSITENIbHOM paboThl CilylIaTesei
OCYULIECTBJISIETCS B paMKaxX MPAaKTUYECKUX 3aHATHA B (hOpME TEKYIIEro ompoca,
TPYIIIOBOM JMCKYCCHMM W MO3rOBOIO WITypMa, HamMcaHWe JoKjana, pa3zbopa
KOHKPETHBIX CUTYaIluH, MpoBecHUs Case study.

[IpakTueckoe 3aHATHME IPEAYCMATPUBAET HE TOJBKO OLEHKY YpPOBHSA
CaMOIIOAATOTOBKM ~ cilyliaTtened, HO U (QOpMUPOBAHUME YMEHUH M HaBBIKOB
BBICTYIUICHHUS MEpE] ayIUTOPHUEH, a TaKKEe 3alIUTHI CBOEH TOYKHM 3peHUs. 3azada
ClIyllIaTeNsl HE MIPOCTO M3JI0XKHTb, HO W OOOCHOBAaTb CBOIO TOYKY 3pEHUS C
MCITOJIb30BAaHUEM KOHKPETHBIX (PAKTOB U IPUMEPOB.

3HAYUMBIM PE3YJbTATOM MOJATOTOBKH K NMPAKTUYECKOMY 3aHATHIO SIBIISIETCS
BBICTYIUIEHME JIOKJIAUMKA C TIOKa30M WHIAMBUAYAJbHOW WIM TPYIIIOBOU
IIPE3EHTALNH.

B paMkax OLEHKH pe3yJbTaTOB CaMOCTOSITEIbHOM pPadOThl OLEHUBAETCS
HOJrOTOBICHHOCTh  CHyLIaTeNs, CIHCOK  NpOpabOTaHHON  JUTEpaTyphl,
UCIIOJIb30BaHUE OTEUYECTBEHHBIX U 3apyOCKHBIX MEPUOJUYECKUX H3TaHUM,
HaIJISIAHOCTD  NPE3EHTAlMH, MWCIOJB30BAHUE MYJIBTUMEAUNHBIX CPEIACTB U
MaTepUAJIOB, ITOJIHOTA U MPABUIIBHOCTH OTBETOB HA 33JJaHHBIE BOIIPOCHI.

Meronuyeckass OCHOBa NOCTPOCHUS NMPAKTHUUECKUX W JIEKIMOHHBIX 3aHATUN
npeanosjaraeT NpuMeHeHue TMOKOro M TBOPUECKOro MOAXOAa K OCYHIECTBICHUIO
MeJJarOri4eckoro mpoiiecca. ITo oOecreynuBaeT TMOBBIMICHHE Y(PPEKTUBHOCTU
dbopmupoBanuss  TpeOyeMbIX  KOMIIETCHIIMM B pamKax  (eaepaabHBIX
00pa30BaTeNbHBIX CTaHJAPTOB M 0OpPA30BATENbHBIX CTAaHAAPTOB CaMOCTOSTEIHHO
ycraHaBiuBaeMbIX [IBOY.

['uObkocTh B MPOBEACHUU 3aHITHH, C COXPAaHEHHUEM KOHIENTYaJbHOU
LEJIOCTHOCTH YYEOHOro Kypca M peanu3auued uenedl M 3aJad  OCBOEHHUS
JUCUUIUIMHBI, TTO3BOJISIET B MOJIHOM MEpe YUUTHIBATh OCOOCHHOCTU CTYAEHUYECKOU
IPYIIBI U HAYYHO-UCCIEA0BATEIBCKUE NHTEPECH] TPENOAABATEIIA.

COOTBETCTBEHHO, C YYETOM HMEIOIIErocsl YpPOBHA KOMIIETEHTHOCTH,
AKU3HEHHOTO U MpOo(ecCHOHANBHO-YIPABICHYECKOTO ONbITA, WHIANUBUAYaIbHbBIX



OCOOCHHOCTEM, a TaKKe aKTyaJbHBIX 3allpOCOB M KOHKPETHBIX MOTpeOHOCTEH
CIIylIaTesiel, JOIMyCKaeTCsl BO3MOKHOCTh KOPPEKTUPOBKU TEM JUIsl OOCYKIECHUS U
BBITIOJIHEHUSI MHJIMBUIYAIbHBIX M TPYIMIOBBIX 33JaHUM, a TaK)Ke HCIOIb30BaHUE
JPYTUX METOJIOB aKTUBHOTO 0OydeHus, mpeaycMoTpeHHbix [lonoxennem o ®OC
JIBDY.

VIl.  MATEPHAJBHO-TEXHUYECKOE OBECIEYEHUE
JUCHUILIAHBI

JUis mpoBeneHusi ayJMTOPHBIX 3aHATUNH HEOOXOAMM CTaHIAPTHBIM Habop
CIEUAJIM3UPOBAHHON yueOHOU MeOenu U ydeOHOTO 000py/1I0BaHUs, B TOM YHUCIIE:
ayaIuTopHast Jocka (c HAaOOpOM JUisl OCYIIECTBJICHHUS W CTUPaHMS 3aIucei);
MyJIbTUMEIUIHOE 000pyJ0oBaHUE (HOYTOYK WM KOMIIBIOTEP, MYJIbTHUMEIUNHBIN
IPOEKTOp, JKpaH i mnpoekropa, KK-TeneBuzop, akycTHueckass CHUCTEMA);
TEXHUYECKUE CPEJICTBA, 0OecrneunBaronue Beixo1 B UHTEpHET.

B 3aBucumoctH OT HU30paHHON METOJUKU MPOBENEHUS JIEKUMOHHBIX |
MPAKTUYECKUX 3aHATUH MOTYT OBITh MCIOJB30BaHbl BUACOPHIBMBI U KOMIUICKTHI
CJaiiIoB, OTBEYAlOIKE MPoOJIeMaTHKE U 00pa30BaTEIbHBIM 3a/1adyaM JTACIUILINHBL.

Peanmzamust y4eOHOM mporpaMMbl JIOJDKHA OOECTIEYMBATHCS JIOCTYIIOM
KOKIOTO CTyIAeHTa K HWH(POPMAIMOHHBIM pecypcaM — YHHUBEPCHUTETCKOMY
oubnnoreuHoMy (QOHIY W ceTeBbIM pecypcam MuTepHeT. s mcmomb3oBaHuUs
UHOOPMAITMOHHBIX M KOMMYHHUKaMOHHbIX TexHosoruii (MKT) B yueOHOM
npouecce HeoOXOIMMO HajJMuue MPOTPaMMHOTO 00ecledeHMsl, MO3BOJIIOIIErO
OCYILECTBIATh MOUCK MH(pOpManuu B ceTd HTepHeT, cucTeMaTh3aluio, aHalu3 u
MPE3eHTaINI0 HHPOPMAIIUH, SKCTIOPT HHGOPMAIIHK Ha IIU(PPOBHIE HOCUTEIIH.

B uywranbHbix 3anmax Hayunoii Oubnuorexku JIB®Y mnpegycMmorpeHsl

paboune wmecTa ISl JIIOJEW C OrPAHHMYCHHBIMH BO3MOXKHOCTSMH 3J0POBBS,
OCHAIIEHBbI AUCIUICSIMU W TpuHTepamu bpaiins; o6opyaoBaHHbBIE MOPTATUBHBIMU
YCTPOMCTBAMM [UII YTEHHS IUIOCKOIIEYATHBIX TEKCTOB, CKAHUPYIOIIUMHU U
YUTAKOIMMU MallMHAMHU, BHUJECOYBEICUUTEIEM C BO3MOYKHOCTBIO PErYISIIAU
IBETOBBIX  CIIEKTPOB;  YBEJIMYMBAIOIIMMHU  JBJEKTPOHHBIMU  JIyIaMU U
YJIbTPa3BYKOBBIMU MAPKUPOBIIMKAMHU.

B nensix oGecrneuenus crielMalIbHBIX YCIOBUN 00ydeHUsSI HTHBAIUIOB U JIUIL C
OTpaHUYECHHBIMU BO3MOKHOCTAMH 3710poBbsi JIBDY Bce 3manus 000pya0BaHBI

na"naycamu, J'H/I(bTaMI/I, NNOABCMHUKAMH, CICHUAIIM3UPOBAHHBIMHU  MCCTAMMU,



OCHAallICHHbBIMH TYaJICTHBIMU

HaBHFaHHOHHOﬁ CHUCTCMBEI.

KOMHAaTaMH,

TabmuykaMu  UHGOPMAIMOHHO-

MaTtepuajibHO-TEXHHYECKOe o0ecneyeHue JUCIUNIHMHBI

HauMeHoBaHue crienMaJIbHBIX*
TMOMeIeHUii ¥ MOMeIeHnH 115
CaMOCTOSITEIbHOH pPadoThI

OCHAIIIEHHOCTD CHEeMHUAJbHBIX MOMEIIeHUH 1
TIOMeIlIeHUH AJIsl CAMOCTOSATEeJIbHOH padoThl

690922, r. BmammBocTOK, OCTpoB Pycckwit,
nosyocTpoB CamnepHslif, mocenok Askc, 10,
kopryc G, kab. G208, yuebnas ayauropust 1is
IPOBENEHHUsS 3aHSATUH  JICKIUOHHOTO  THIIA;
yueOHasi ayAuTOpHs AJIsl TEKYLIEro KOHTPOJIS U
MIPOMEKYTOUHON aTTeCTALIMU

90 TocamoOYHBIX MECT, aBTOMaTH3MpOBaHHOE pabdodce
MECTO  TpernojaBaTelNsi, TMEPEHOCHas MarHUTHO-
MmapkepHas gocka, WI-FI

Hoyt6yk Acer ExtensaE2511-30BO

Dkpan ¢ snextponpuBogoM 236*147 cm Trim Screen
Line; IIpoekrop DLP, 3000 ANSI Lm, WXGA
1280x800, 2000:1 EW330U Mitsubishi; Tloacucrema
CICLHAIM3UPOBAHHBIX  KPEIUICHHH  000pyIOBaHUs
CORSA-2007 Tuarex; IToxacucrema
BueokoMMyTanuu; IloacucremMa ayIMoOKOMMYTAIlH
U 3BYKOYCWICHHS; aKyCTHYecKas CHUcTeMa Juis
noronoynoro Mmontaxka S| 3CT LP Extron; uudposoii
aynuomnpouneccop DMP 44 LC Extron.
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IInan-rpa¢guk BHINOJIHEHUSA CAMOCTOSATENbHOM PadoThI N0 IMCUUIINHE

Ne Kontponupyemslie Kopp! 1 aramnst OneHouyHble CpeaCcTBa
/11 pas3zeibl / TeMbI dbopMupOBaHUS TEKYIIHHA MPOMEXKYTOUHAS
JUCIIUILTAHBI KOMITCTCHITHH KOHTPOJIb aTTecTanus
2 | Temal?23 OK-2 3HACT I1P-2 YO-1, Bonipocsl
OIIK-2 | ymeer I1P-11 K DK3aMEHY
ITK-5, I1P-13
[1IK-14 | pnaneer IP-11
I1P-13
3 | Tema4,5 OK-2 3HaeT I1P-2 YO-1, Bonpocsl
OIIK-2 | ymeer I1P-11 K OK3aMCHY
I1K-2 I1P-13
[1K-7 BIIAJICET IP-11
I1K-14 I1P-13

MeTOIll/I‘leCKI/Ie YKa3zaHus 110 MOATOTOBKE K NIPAKTUYECCKUM 3aHATUAM

Iloozomoexa k npakmuueckomy 3auamuio (IIP-11)

I]env: MOATOTOBUTHCS K MPAKTUYECKOMY 3aHSTHIO.

1) Cryment (rpymma CTYyAE€HTOB) AO/DKEH IPOAHAIHM3UPOBATH BBIAAHHBIN
npenojaBaresieM y4eOHBIM KeHC, TOArOTOBUTH JOKJa] (CoOOIIeHHEe) u
MPE3EHTAIUIO JIJISI 3aIUThHI HA TPAKTUUECKOM 3aHATHH.

2) CryneHT (Tpymma CTYACHTOB) JOKEH HAWTH B OTKPBITHIX HCTOUYHHKAX
OMHMCAHWE OIbITAa BBIXOJA HA a3MATCKUE PBIHKM POCCHMCKONW KoMmmaHuu (He
BXOJSIIEH B CIHCOK TEX KEWCOB, KOTOpbIE OBLIM BbIJAHBI IPENojaaBaTeeM),
MOATOTOBUTH JOKJIa/ (COOOIICHUE) U TPE3CHTAIMIO JIJIS 3alIUTHI HA TPAKTUYECKOM
3aHSATHH.

3) CryaeHT [JOJDKEH MNpOYUTaTh M MPOAHAIM3UPOBATH  BBIIAHHBIN
npenojaBaTesieM OTYET-KeHC, U ObITh TOTOBBIM K OOCY’KJICHHIO Ha MTPAKTUYECKOM
3aHSATHH.

MeToauueckue PEKOMEHIANUH AJHA IOJATOTOBKH npezeHTaunﬁ

[Ipezentaniuu B dopmare MS Power Point BBIONHSIOTCS CTyACHTaMH IO
pe3yapTaraM  BBINOJHEHUS  MPAKTUYECKUX  3aJaHMd M 3aJaHdd s
CaMOCTOSTEIILHON paOOTHI.

OO6mue TpeOboBaHuUs K MPE3ECHTALNH:

e TMpe3eHTalUs HE H0KHA ObITh MeHbIe 10 ci1aiiios;

e TIEPBBIA Claliji — TUTYJIbHBIA, HA KOTOPOM OO0SI3aTE€JILHO JOJKHBI OBIThH
MPEJICTaBJICHbI: Ha3BaHKE MPOEKTA; (aMuUIIsl, UMs, OTYECTBO aBTOPA;



e CIHEAYIOLIMM CIIalJIOM JOJDKHO OBITH COAEp)KaHHUE, TIE NPEICTABICHBI
OCHOBHBIE 3Tarbl (MOMEHTBI) IPE3CHTALIMN; JKEJIATEIBbHO, YTOOBI U3 COAECpKAHUS
10 TUIIEPCCHUIKE MOKHO MEPEUTH Ha HEOOXOIUMYIO CTPaHMILy U BEPHYTHCS BHOBb
Ha COJIEpKAHMUE;

e  JIM3aIH-3PrOHOMUYECKHUE TpeOOBaHUS: COYETAEMOCTh I[BETOB,
OTrpaHUYEHHOE KOJIMYECTBO OOBEKTOB Ha ciaiijie, IBET TEKCTa;

e TOCJEIHUMHU CIaiilaMy MPEe3eHTAUH JOKHBI ObITh IVIOCCApUN U CIIUCOK
JUTEPATYPBHIL.

KpnTeplm OLICHKH BBIINNOJHCHHBIX 3az[aHm71

OueHka BBINOJHEHHBIX 33JaHUM MPOU3BOJIUTCS IO UTOTaM IMPAKTHYECKHUX
3aHSTUHN, B XOJI€ KOTOPBIX 00y4Yaromuecs: MpeACTaBIISIOT U 3alUIIAl0T Pe3yJIbTaThl
BBITIOJIHEHUA 3afaHuid. Kputepun W miKanel OUEHKU MpeacTaBiieHbl B DoHae
OILICHOYHBIX CpeCTB aHHOM Paboueii nmporpammel (IIpunoxenue 2).

Iloozomoexa k npakmuueckomy 3auamuio (IIP-13)
OcHOBHasi ©eJdb WHIMBUAYAIBHOTO TBOPYECKOTO 3aJaHusi - pPa3BUTHUE

HAaBBIKOB U YMEHUN:

® CaMOOpraHU3alMU U caMOOOpa30BAHMS;

® CaMOCTOSITEJIbHOTO aHAJIM3a CI0KHBIX U AKTYaJIbHBIX MPOOJIEM;

® JCHOJb30BaHUSI COOCTBEHHOTO TBOPUECKOTO MOTEHIIUAIIA;

® [MCHMEHHOTI'O U3JIOKEHUS COOCTBEHHBIX MBICIIEH;

® PacKpBITHSI COOCTBEHHOI'O TBOPYECKOTO MOTEHUIMANIA;

® OCYIIECTBICHUS WHIUBUyAJIbHON HAy4HO-UCCIIEI0BATEIbCKON
NeSATEIbHOCTH.

IMopsiioK BBINOJHEHUS HHAMBUAYAJIbHOT0 TBOPYECKOTI0 32/ IaHNUS:

1. CtyneHntaM BbIAAETCS MHIMBUIYAIbHOE 3a/1aHHE.

2. CocTaBnsercs KaJleHAApHBIN MJ1aH UHAUBUAYATbHON PaOOTHI.

3. B mporecce camocToSITENbHOW BHEAYAMTOPHOM AESTENIBHOCTU CTYACHTHI
VHIMBUIyaJIbHO M3YYalOT MPOOJIEMHYI0 TEMy Ha OCHOBE aHalIW3a POCCUHCKUX U
3apyOeKHBIX MYyONMKAMA C HCIONb30BAHUEM OTKPBITHIX WHTEPHET-PECYPCOB,
uH(popMamoHHbIX pecypcoB JIBDY u pazauyHbIX 3JIEKTPOHHO-OMOIMOTEUHBIX
cUCTEM (DJIEKTPOHHBIX OHOJIHNOTEK).

4. B Xxoze BbHIIIOJHEHHUS 3aJlaHUsl CTYJIEHTBl MOTYT MOJYy4YUThb Y
IPENOIABATENsS JIONOJHHUTENBHBIE PA3bsICHEHUS M KOHCYJIBTALMM [0 CaMbIM
CJIOXHBIM aCMEKTaM U3y4aeMoro BOIpoca.

5. Ilo pe3ynbraram JA€SATENBHOCTH KaXAbld CTYAEHT MOJArOTaBIMBAET
pa3BEPHYTHIN AJICKTPOHHBIN JOKYMEHT (00BEM HE peryiaMeHTupyercs). JlokymeHT
JIOJKEH COAEPKaTh: Ha3BaHUe aHanuzupyeMol teMbl, @.M1.0. ucnomuurens, Homep
rpynnbl, OOOOIIEHHBIE M CTPYKTYpUPOBAHHBIE pPE3YNbTAaThl WHAUBUAYATbHOU



TBOPYECKOW JCATEILHOCTH, MCIIOJIb30BAHHBIC NCTOYHHUKH (C HAJTMYUEM CCHUIOK IO
TEKCTY).

6. Kaxnplii cTygeHT mMOAroTaBIMBaeT JOKJIAL W MYJbTUMEIUHHYIO
MIPE3EHTAINIO0, OTPAKAIOUIYIO PE3YIbTaThl BHITIOJIHEHHOTO TBOPUYECKOTO 3aaHMUS.

7. CTymeHT nenmaeT MPE3CHTAIMIO, B paMKaxX KOTOpOH B KpaTkod Qopme
HHOOPMHUPYET O Ppe3yibTaTax HAYYHO-UCCICAOBATEIBCKON ACATEIHHOCTA C
WCIIOJIB30BaHUEM PA3NIMYHBIX HATJSHBIX CpeAcTB. [locie BBICTYIIEHHS CTYIEHT
OTBEYAET Ha YTOYHSIOIIME BOIMPOCHI OT JPYTHX UWICHOB TPYMNIbl. 3ajaada
npernojiaBaresis COCTOUT B TOM, YTOOBI 00ECHEeYUTh KOPPEKTHOCTh U
KOHCTPYKTUBHOCTh MEXJIMYHOCTHOTO B3anmojieicTBud. (C yuétoM ocoOeHHOoCTe!
IpyNIbl U YY4EOHBIX PErNIaMEHTOB — PE3yJIbTaThl UHIUBUIYAIBHON NEATEILHOCTU
MOTYT HE MPE3CHTOBATHCS Ha NPAKTUUECKUX 3aHATUSIX. B 3ToM ciydae Bce
pe3yIAbTaThl BBIOJHEHHOTO TBOPUYECKOTO 3a/1aHusi, 0(DOPMIICHHBIE B 3JICKTPOHHOM
BUJIE, CTYJICHT TepeaéT MpernoaaBaTeio.).

8. Tlo 3aBepmieHHIO BCeX MPE3EHTAIM MPEMNoJaBaTelb IOJBOIUT HWTOTH
BBITIOJIHEHUSI 3aJjaHuM, a TakkKe MAaéT PEKOMEHJAllUM, HalpaBJICHHbIE Ha
MOBBIIICHUE  KAuyeCcTBA  OCYIIECTBIEHUS W  NPEACTABICHUS  pPE3yJIbTATOB
WHMBH1YaJIbHON TBOPUECKOU IEATEIIBHOCTH.

Conepkanue MHAMBHUIYAJbHOTO TBOPYECKOT0 3 aHMS:

1. U3y4nTh CTpaTEruo OCHOBHBIX UTPOKOB HAa OJTHOM M3 MECTHBIX PHIHKOB.

2. Haiiti mH(pOpMAITHIO O JOJAX PHIHKA Y OCHOBHBIX HTPOKOB.



[Tpunoxenue 2

MUHUCTEPCTBO OBPA30OBAHUS U HAYKU POCCUMCKOUN ®EJIEPALTN

depepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUES
BBICIIIEr0 POPECCUOHATILHOTO 00pa30BaHMUS

«/1aIbHEeBOCTOYHBIN (peepaibHbIN YHUBEPCUTET»
(AB®DY)

KOJIA 9QKOHOMUWKHU U MEHE/[KMEHTA

®OH/I ONEHOYHbLIX CPEJCTB

no aucuuIuinie «CTpareru4ecKuid MeHeI»KMEeHT)
Hanpasienue moaroroBku 38.04.02 «MeHeqKMeHT»

oOpa3oBaresbHas nporpamma «Crparern4ecKuii MApKeTHHI»
dopmMa NOATOTOBKHU OYHAS
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MMacnopt ®OC

Kox u ¢popmysimpoBka

dranbl GOPMUPOBAHUS KOMIIETEHIIUN

KOMIIETEeHIIHH
OIIK-2 3Haer IIpuHIUIIBI CTPATErHYECKOTO YIPABICHUS
TOTOBHOCTBIO PykoBoauTh  KOJUIEKTHBOM B  cdepe  cBoeii
PYKOBOAUTB Vateer npo(eCCHOHANLHON  JIEATENBHOCTH,  TOJIEPAHTHO
KOJIIEKTHBOM B cepe BOCIIPUHHMAs COLUAJIBHBIE, STHMYECKHE,
cBoCH 5 KOH(ECCHOHAIBHBIE U KYJIbTYPHBIE PA3JINYMs
podecCHOHATBLHON
JNEATENLHOCTH,
TOJICPaHTHO HaBbikaMu pyKOBOJICTBA KOJUIEKTUBOM B chepe cBoEi
BOCTIpUHUMAs B npo(eCCHOHANEHOM  JEATENBbHOCTH,  TOJEPAHTHO
COMAJILHBIC, faneet BOCIIPHHUMAs COILMAIILHEIE STHUYECKHUE
b b
OTHHUICCKHE, KOH(ECCUOHAIBHBIE M KYJILTYPHBIE PA3JInyKs
KOH(ECCHOHAIbHBIE U
KYJIbTYyPHBIE Pa3/IHyKs
OK-2 3nacT TEXHOJIOTUM pPELIeHUsl NMpodeccuoHalbHbIX MpoOieMm,
TOTOBHOCTBIO IPUHIMITBI OPraHU3aI[MU KOJUIEKTUBHOM paboThI
HPOSBIATE  KadecTsa Vaeer Opranu3oBath KOJJIEKTHBHYIO  paboTy, pemiaTh
JIU/IEpa 1 OpraHn3oBath po(heCCUOHATIBHBIE TPOOIIEMEI
paboTy  KOJUICKTHBA,
BIIAJIETH
3¢ EKTUBHBIMU
TeXHOTOIMSIMH Bramcer | TEXHOTOTHAMIL perenus po(ecCHOHATBHBIX
pereHus 1po6JieM, HaBbIKAMU OPraHU3alUK KOJUIEKTHBA
npodeccnoHambHBIX
npobiem
MOJENM TOBEIEHUS DKOHOMHMYECKUX areHTOB |
PBIHKOB; OCHOBHBIE 3JIEMEHTHI npouecca
CTPaTern4eckoro yIIPaBJICHUS; aJTbTEPHATUBEI
3Haer cTpareruii  pasBUTHs, COBPEMECHHbBIE TEOPHUH U
TK-2 KOHLENIUM TOBEAEHUS HAa Pas3IMYHBIX yPOBHSIX
CIIOCOOHOCTRIO OpraHM3allii,; METOJbl  aHajdW3a  BHEMIHEH WU
pa3spabaThIBaTh BHYTPEHHEH CpeJIbl OpraHU3alHH.
KOPIIOPATHBHYIO
CThATerO OCYLIECTBIATh aHAIUW3 M pa3paboTKy CTpareruu
o I())r MM OpraHM3alMi Ha OCHOBE COBPEMEHHBIX METOJOB M
pborp Vmeer TEPEOBBIX HAYYHBIX IOCTHKEHUMN; BLIOUPATH MOJIEINb
OPTraHU3alMOHHOTO
. MOBEJICHUsST ~ OpraHM3allMd,  aJeKBaTHYIO  LEJISIM
pa3sBUTHSA ¥ U3MEHEHUH 9
COCTaBY BHEILHEHN CPEJIBI.
u obecrmeunBarh HX
pea3aImo HaBBIKAMHU paspaboTku CTPaTErm4ecKoro
TPHHIMAEMBIX YIPaBJIEHYECKOTO peneHus B YCIOBHAX
pelenuit V3MEHSIOIIENCS BHEIIHEW W BHYTPEHHEN Cpepl
Bnageer | opraHusanuu; METOJAMH CTPATETMUYECKOTO aHAIM3a
OPraHM3alMU U €€ OKPYXKEHHUS; METOIAMH Pa3paboTKu
¥ pealu3ald  CTPATErdH; METOJaMU  OLEHKH
3¢ (HEKTUBHOCTH CTPATETUYECKOTO PA3BUTHUS
MK-5  CIOCOGHOCTBHO | 5. DakTOpHI BHEIIHEH CPEJIbI, METOIbI OLIEHKH (PAKTOPOB
OIpeIEIeHHs BHEIIHEN Cpebl
HEPCICKTUB  pa3sBUTHA Vneer OLICHUTHh  (DaKTOpPBl  BHEIIHEW Ccpelbl, OLEHUTh
OpraHu3anyu Ha IIOJIOKEHUE KOMITAHUH HA PBIHKE




OCHOBE OLIEHKH
HOJIOYKEHHST KOMITaHHH .
Merogamu  ouenku (aKTOPOB BHEIIHEN  CpPEJbI,
Ha pHIHKE W TeHJeHIu | Braneer
TOJIO)KEHUE KOMITAHUH Ha PHIHKE
BIIUSIHUSA (akTopos
BHEITHEH CpeIbl
[IK-7  cmocoOHOCTBIO 3acT OCHOBHBIE METOIUKH PELIEHHS CTPATETMIECKHX
KOMILJIEKCHOTO TAKTHYECKHX 3a/a4 yIIPaBIEHHs OpPraHu3aluK
MCIIOJIb30BAHMA KOMILIEKCHO HCIOJIB30BaTh MHCTPYMEHTHI IPOEKTHOTO U
UHCTPYMCHTOB v IPOLIECCHOTO MEHEDKMEHTA IS pelenus
HPOCKTHOIO m | Y Meer CTPAaTErMYECKMX M TaKTHYECKHX 33
P Ja4  yIpaBJIeHUs
HPOHECCHOTO OpraHM3ayH
MEHEDKMEHTA IS
peleHust
CTPATCIMICCKIX u B IPAKTUYECKMMH HABBIKAMHM IIPOEKTHOTO M IIPOLIECCHOTO
TaAKTUYECKUX 3agay | DJIAACeT MEHEIDKMEHTA
yIpaBJIeHNs
OpraHM3aluK
InaeT METOJIBI OpraHM3aluu MCCIIEI0BAHUI u
YCCIIEIOBATENBCKIE CTPATETHU
UCIONB30BaTh ~ METOABI  DKOHOMHMYECKOTO U
CTPATErMyeCKOro aHaau3a MOBEAECHHS SKOHOMHUYECKHX
IIK - 14 Vmeer areHTOB W PBHIHKOB B IJIOOQJIBHOM Cpelie; OLICHUBATh
CIIOCOOHOCTBIO IPUHUMAEMbIE PELIEHHs C TOUKU 3PEHHS MX BIIUSHUS
HNPUMEHSATE METOIbI Ha  (UHAHCOBBIE  pe3ylabTaThl U (DMHAHCOBOE
OpraHM3aluu TOJIO)KEHUE KOPIIOPAIIUH
HCCICIOBAHIH " METOJaMH  SKOHOMHYECKOTO MW  CTPATeruyecKoro
HCCICAOBATCILCKUC aHaJ M3a TOBEACHUS OSKOHOMHUUYECKMX AareHTOB U
cTparerun PBIHKOB B [IO0aNnbHOM  cpele;  HaBBIKAMHU
Brnazeer | DKOHOMHYECKOTO W CTPATETHYECKOTO aHaIM3a IS
IPUHATUS  YIIPABIEHYECKUX PEIICHUH; METOAUKOMN
HOCTPOEHUS OPraHM3alMOHHO-YIIPAaBICHIECKHUX
MozeIen
KOHTPO/Ib 10CTHIKEHHSI eI Kypca
No Kounrtponupyemsie Kopp! 1 sTamnst OueHouHbIE CpecTBa
n/n pasziensl / TeMbl ¢dbopmupoBaHus TeKYIIHA IIPOMEXKYTOUHAs
JUCLUILIAHBL KOMIIETEHIIUH KOHTPOJIb arTecTanus
2 | Temal?23 OK-2 3HACT I1P-2
OIK-2 | ymeer I1P-11
IIK-5, I1P-13
I1IK-14 | pnameer IP-11 YO.1
I1P-13
3 | Tema4,5 OK-2 3HaeT I1P-2
OIIK-2 | ymeer Imp-11
TK-2 TIP-13




IIK-7 BJIaJceT I1P-11
[1K-14 I1P-13

MeToauyeckue peKOMeHIAIUN, ONIpeessiioue MPoueaypbl OlleHNBAHUS
pe3yJibTATOB OCBOEHM S JUCHUILIUHBI

Memoouueckue pexomenoayuu npeocmasienvl 6 coomeemcmeuu ¢ 1lonodxceruem o
@oHoax oyeHOUHbIX Cpedcms 0OPaA308aAMENbHBIX NPOSPAMM BbICULE20 00PA306aHUSA —
npoepamm bakanaspuama, cheyuanumema, masucmpamypol /[BDY, ymeepoicoenHvim
npuxazom pekmopa om 12.05.2015 Nel2-13-850.

Ouenounvle cpeocmea 01 npomedxicymounou ammecmauuu (Y0O-1)

Bonpocwi k ax3ameny
1. CtpaTerust u OU3HEC-MOJIEIIb. S5 3a/1au CTPATErHYECKOr0 MEHEKMEHTA.

2. YpoBHU pa3paboTku crpareruu. Jlenerupoanue. OOpaTHast CBSI3b.

3. CeMb 3JIEMEHTOB OTPACIEBOI0 U KOHKYPEHTHOTO aHAJIM3a.

4. OguHHAALATH TUIOB JBWXKYIIMX CHJI OTPAacid M OLEHKAa WX BIWAHUS Ha
OTpacilb, MOAXO/BI K UX OIPEACIICHUIO.

5. IIate xOHKYpeHTHBIX cui [lopTepa u ux aHanwus.

6. KimtoueBsie paktopsl ycriexa Tomricona u CTpUKIIHIA.

7. CutyannoHHbId aHanu3 KommaHuu. CrommoctHas 1enouka. SWOT-anamms,
CTPaTErMUeCKUM IEHOBOM aHAJIN3, OLICHKA KOHKYPEHTHOU O33N KOMITAHUH.

8. KoHkypeHTHbIE IPEUMYIIIECTBA, UX TUIIBI U YCTOWYUBOCTb.

9. bazoBble KOHKYpeHTHbIE cTpaTeruu [lopTepa — Tpu CTpaTeruu M «3acTPsBIINUIA B
CEPENHED.

10. CrpaTernu HHTEHCUBHOTO POCTA.

11. Crparerun naTerpanuu. BeptukanbHas ¥ TOPU30HTAIbHAS UHTETPALIHSL.

12. CtpaTeruu CoKpaileHus.

13. HopmaTuBHBINM 1MOAX0A K BbhIpabOTKe cTpareruu. CTpaTernuecKkue MPUHIIUITHI
Tomricona. YHuBepcanpHble paBuiia Kana.

14. CutyalulnoOHHBIN TOJXOJ] K BEIPAOOTKE CTPATETHH.

15. BeiOop cTpareruu UCXo/sl U3 CTENEHH 3PEIOCTH OTpaciu.

16. Bpibop ctparerun ¢ mnomoiblo Mmoaened — watpuna bBKI, wmarpuna
«MPUBJIEKATEIIBHOCTh — KOHKYPEHTOCIOCOOHOCThY», Marpuila TomricoHa u
CrpuximHaa. Beibop crpareruu ¢ moMouibio METOIMK OLICHKH.

17. ®akTopsl, BIUAIOLIUIE HA BEIOOP CTPATETHH.

18. MonobOuznec wu nuBepcudukamms. PoJCTBEHHas W HEPOJICTBEHHAsS
JTUBepCcU(PUKAIMS: TPEUMYIIECTBA U HEAOCTATKH.



19. Texnuka aHanm3a JUBEPCUPUIIMPOBAHHBIX KOMITAHUMA.

20. Omubku B peanuzanuu crpateruu (BbIBOAbI Ileduepckoro, Marepuainbl ra3eThl
«Begomoctny).

21. Peanu3zanust crpateruu - pazpadoTKa NoAepKUBAIOIIEH CUCTEMBI.

22. Peanu3anusl CTpaTerHMd — aHAJIW3 PUCKA M IUIAHWPOBAHME HEINPEIBUJICHHBIX
0OCTOSATETBCTB.

23. CrpaTern4ecKkuii KOHTPOJUINHT.

24. OyHKIIMOHANbHBIC CTPATETUN PA3BUTHS KOMIIAHUU.

25. IIponykToBbie cTpaTeruu. JKU3HEHHBIN LIUKJI MPOAYyKTa. bBU3HEC-TIPOEKT.

26. Ctparernueckuii aHanu3 puckoB. Knaccudukanus 1 usmMepeHue prucKoB.

27. Mopenu netanu3anuu ctpareruv. [[oJuTrKY, TPOEKTHI U IPOrPaMMBI.

28. MeTo1bl CTPAaTErn4ecKoro ynpasieHus (6 METOJ0B).

29. IIpouecc nenenonaraivs KaK 3Tan CTPATErnYeCKOro INIAHUPOBAHMUSL.

30. Mogaenu cTpaTeruyeckoro BbiOOpa. Matpuna Bo3MoxkHOcTel AnHcodda.
KpuBas ombITa.

31. Mogenu cTpaTeru4eckoro BbIOOpa B 3aBUCHUMOCTH OT JKM3HEHHOTO IMKJIa
IPOJYKTA.

32. Mogenu cTpaTeruyeckoro BbIOOpa B 3aBUCHUMOCTH OT IMKJIAa Pa3BUTHS
KOMITaHUU.

33. Mopenu cTpaTeru4eckoro BbIOOpa B 3aBUCHMOCTH OT CTAJUU Pa3BUTHUS PhIHKA
u otpaciu. Marpuna Xodepa-lllenaens u ADL/LC.

34. Marpuna Shell/DPM u GE/McKinsey

35. Crparernueckue u3MeHeHUs. (CONPOTUBICHHS U3MEHEHUSIM U UX
npeoaosenue. [logxonsr Aucodda.

36. Komang000pa3zoBaHue B CTPATErMYECKOM YIIPABICHHH.

37. DddextuBHOCTL cTpaTermueckux uzMeHenuil. Kpurepuum sddextuBHOCTH.
[Toaxonabl k oneHke u3MeHeHu. Mojienu 3QGeKTUBHOCTH yIIpaBieHUs (TPU TUIA).
38. OOmactu cCTpaTerMyecKux TO3WUIUMKH — Mojeiab EdpemoBa ©  TpyIibl
Munnbepra.

Kpurtepuu onenku yctHoro oreera (Y O-1) Ha hk3aMeHe
v' 5 6asIoB — €CiIM OTBET MOKA3bIBAET MPOYHBIE 3HAHKSI OCHOBHBIX TPOIIECCOB

M3y4aeMou MpeaMeTHON 00JacTH, OTINYAeTCS TITyOWHON M TIOJTHOTOW PACKPBITHS
TEMBI; BJIQJICHHE TEPMUHOJIOTHYCCKUM alapaToM; YMEHHUE OOBSCHATh CYIIHOCTD,
SIBJICHWI, TIPOIIECCOB, COOBITHIA, JenaTh BBIBOJABI M 00O0OIIEHWs, JaBaTh
apryMEHTUPOBAHHBIE OTBEThHI, MPUBOAUTH MPUMEPHI; CBOOOJHOE BIAJCHUE



MOHOJIOTHYECKOW pPEUYbl0, JOTMYHOCTh W MOCJIEAO0BATEIBHOCTh OTBETA; YMEHHUE
IPUBOJUTH IPUMEPHI COBPEMEHHBIX MPOOJIEM U3ydaeMon 00JIacTH.

v'4 Gamra — OTBET, OOHAPYXUBAIOUIMA MPOYHbIC 3HAHHS OCHOBHBIX
IPOLIECCOB M3y4aeMOW NMpEeAMETHON 001acTh, OTINYAETCs MNIyOMHON U MOJHOTOM
PaCKpBITUS TEMBI; BIIaJICHHE TEPMUHOJIOTUUECKUM aIllapaTroM; yMeHHe OOBICHATh
CYIIHOCTb, SIBIIGHUH, IPOLIECCOB, COOBITUH, IENaTh BHIBOABI U 00OOIICHMS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHl, NIPUBOJUTH MPUMEPHI; CBOOOJHOE BIAJCHHE
MOHOJIOTHYECKOW PEYbI0, JIOTUYHOCTh M IOCIIEI0BATENbHOCTh OTBeTa. OpHAKO
JIOTTYCKAEeTCs OJJHA - JIBE€ HETOYHOCTH B OTBETE.

v'3 Gajuta — OIIEHMBACTCS OTBET, CBHUJICTENIBCTBYIONIMHA B OCHOBHOM O
3HaHWU TIPOLIECCOB  M3y4aeMOW MPEAMETHOM  00JIaCTH,  OTIMYAIOIIUMHCS
HEJOCTATOYHOW TIITyOMHOM M TMOJHOTOM PACKPBITHS TEMbl; 3HAHHMEM OCHOBHBIX
BOIIPOCOB TeOpuH; ciabo cPOPMUPOBAHHBIMM HABBIKAMHM aHajlu3a SIBJICHUH,
IPOLIECCOB, HEJOCTATOYHBIM YMEHHUEM JaBaTh apryMEHTUPOBAHHBIE OTBETHI M
IPUBOJUTHh NPUMEPHI; HEJOCTATOYHO CBOOOAHBIM BJIAJIEHHEM MOHOJOTMYECKON
peYblO, JIOTHYHOCTBIO U IOCJIEA0BATEIBHOCTEIO OTBETA. JlomycKaeTcsi HECKOJIBKO
OLIMOOK B CO/IEPKAHUU OTBETA; HEYMEHHE MPUBECTU MPUMEP Pa3BUTHSI CUTYalUH,
IPOBECTH CBS3b C APYTUMU aCIEKTaMU U3y4yaeMoi 00JIacTH.

v/ 2 Oamna — OTBET, OOHAPYKUBAIOIINIA HE3HAHHWE IMPOIECCOB HM3ydaeMoi
NpeIMETHOW  O00JIaCTH, OTIMYAIOUIMICS HErNyOOKHMM  pPacKpbITUEM  TEMBI;
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHUHM, HEC(HOPMUPOBAHHBIMU HABBIKAMU
aHanu3a SBJICHUM, MPOLECCOB; HEYMEHHEM JlaBaThb APIYMEHTHPOBAHHBIE OTBETHI,
cllabblM BJIAJICHUEM MOHOJOTHYECKONH peublo, OTCYTCTBHEM JIOTMUHOCTH H
nocieaoBaTeabHOCTH. JlomycKatoTes cepbe3Hble OLIMOKM B COAEpPKAaHUM OTBETA;
HE3HAHHE COBPEMEHHOM MPOOJIEMaTUKN U3y4aeMOi 00JIacTH.

OueHo4YHbIEe CPeACTBA VIS TEKYLIeH aTTecTalun

IIpusedenvr munogvie oyeHouHvie CPeoCmea Ol meKyujelu ammecmayu u
Kpumepuu OYeHKU K HUM (RO KaAM#COOMy 6Udy OYEHOUHbIX Cpeocms) 8
coomsemcmauu ¢ Ilonodicenuem o oOHOAX OYEHOUHBIX CPeOCm8 0OPA308AMENbHBIX
ApOSPamMM  8bICUIE20 00PA308aHUS — NPOSPAMM  OaKanaspuama, cneyuarumemd,
mazucmpamypwl [[BOY, ymeepocoennvim npuxazom pekmopa om 12.05.2015 Nel2-13-
850.

Kpumepuu ouenxu ycmnozo ooxnaoa, cooomenusn (Y0-4):
v' 5 GaIoB’ BHICTABISETCS CTYACHTY, €CITH CTYACHT BBIPA3HI CBOE MHCHHE

no copMynupoBaHHOW mMpobieMe, apryMEHTHPOBAJl €r0, TOYHO OTMPEICINB €€
colepkaHue W cocraBiswonie. [lpuBeneHbl JaHHBIE OTEUECTBEHHOW W

! 3HayeHHE MOKET ObITh H3MEHEHO Ipy YCJI0OBUHN COXpAaHCHUA HpOHOpHI/Iﬁ.



3apyOeKHON JTHUTEPATyphl, CTATUCTHYECKUE CBEACHUS, MHGOPMAIIIS HOPMATHBHO-
npaBoBoro xapakrepa. CTyJEHT 3HAaeT M BIAJCET HABBIKOM CaMOCTOSITEIIbHOMN
HCCIICIOBATEILCKOW PabOThl MO TEeME HCCIICIOBAaHMS, METOJaMHU W TIPHEMaMH
aHaIM3a TEOPETHYCCKHX HW/WIIM TPAKTHYCCKUX AacCICKTOB H3ydaeMoOil 00JacTu.
DaKTUYECKUX OMHUOOK, CBI3aHHBIX C TOHUMAaHUEM TIPOOJIEMBI, HET.

v' 4 Ganna — OTBET XapaKTEPU3YETCS CMBICIOBOM IEILHOCTBIO, CBI3HOCTHIO
U TIOCIICIOBATEIPHOCTRIO M3JIOKEHHSI; JOMYyIIeHO He Oosee 1 ommOku mpu
st
TIPUBOJISTCS JAHHBIC 3apyOeIKHBIX
[TpoIeMOHCTPHPOBAHBI HCCIICAOBATCIIBCKUE YMCHHMS W HaBbIKA. DaKTHYCCKHUX
OIIMOOK, CBSI3aHHBIX C IOHMMAaHHWEM TpoOsieMbl, HeT. JlomymieHbl OjHa-IBE

OOBSICHEHHH CMBICIIa WM  COJAEp>KaHUS  MPOOJIEMBI. apryMeHTaluuu

OTCUCCTBCHHBIX u aBTOPOB.

OIIOKH B 0(hOPMIIEHHH PabOThI

v’ 3 Gamia — CTyAEHT MPOBOAWT JOCTATOYHO CAMOCTOSITEIBHBIN aHaIN3
OCHOBHBIX ATAllOB M CMBICIOBBIX COCTaBJISIIOLIMX MPOOJIEMBbI; MOHUMAET 0a30BbIC
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieueHsbI
OCHOBHBIEC UCTOYHHKH IO paccMaTpuBaeMoii Teme. JlomymieHo He 6osee 2 omudoK
B CMBICJIE WJIK COJIepKaHUU MPoOsieMbl, 0OPOpMIICHUU pabOThI

v 2 Oamia — eciu pabora MpeacTaBisSeT COOOM IEepecKa3aHHBIA WM
MOJIHOCTBIO TEPENUCAHHBIM HMCXOIHBIA TEKCT 0€3 Kakux Obl TO HHU OBLIO
He CTPYKTypa U

cocTaBisitonas Tembl. JlonmyiieHo Tpu wiM 0oljiee TpeX OIIMOOK B CMBICIOBOM

KOMMCHTApHCB, aHaJin3a. pacKpbITa TCOPCTUUCCKAA

COJIEp>KaHUH paCKpbhIBaeMOM MpoOJieMbl, B 0QOpMIIEHUU PAOOTHI.

Kpumepuu ouenxu npezenmayuu doxnada (IIP-13).

Ouenka 2 panna 3 damna 4 panna 5 6annoB
Kpurepuu Coaep:xanue KpuTepuen
[Ipobnema He [IpoGnema packpeita | [IpoGrmema packpsita. [Ipobmema packpriTa
packphITa. HE TIOJTHOCTBIO. [IpoBenen ananms nosHOCTHIO. [IpoBeneH
qé E OTCyTCTBYIOT BrrBotel He cenmanbl | mpoOieMel 0e3 aHau3 Ipo0IeMbl ¢
E. o BEIBO/IBI W/WTH BBIBOJIBI HE MPUBJICYCHHS MPHUBJICUYCHIEM
2'S 000CHOBaHBI JIOTIOJTHUTEIbHON JIOTIOTHUTEIBHOM
£ = nutepatypsl. He Bce JuTeparypbl. BeiBoabI
BBIBOJBI CHI€JIaHBI W/UIN 000CHOBaHEI
000CHOBaHBI
Ipexacrapisiemast [pexacrapnsiemast [Mpexcraisiemast [Mpencrapisiemast
g nHpOpManus nHpOpManyus He nHpOpManus He nHpOpManus
5 JIOTHYECKH HE CHCTEeMaTH3MPOBAHA | CHCTEMAaTH3UPOBaHA U CHCTEeMaTH3HPOBaHa,
E cesizana. He W/WIH He MOCJIE/I0BATEIbHA. MOCIIE/IOBATENIbHA 1
E HCTIOJB30BaHBI MOCJIeTOBaTENIbHA. Hcnonp3oBano Goee 2 JIOTHYECKU CBSI3aHa.
5 npodecCHOHANBHBIE | UCIIOJIBL30BaHO 1-2 npodeccHoHaIBHBIX Hcnons3oBaHo Oonee 5
|:°' TEPMHHBI MpOo(ECCHOHATBHBIX | TEPMUHOB po¢heCCHOHATBHBIX
TEepMUHA TEPMHHOB
® He ncnions3oBansl Hcnonp3oBaHel Hcnonp3oBaHbl [Inpoko UCTIONBE30BaHBI
= TexHoyoruu Power | texromoruu Power TexHonoruu Power Point. TexHonoruu (Power
= Point. Bonbie 4 Point yactuuno. 3-4 He Gomnee 2 ommnbok B Point u np.).
E. OmMOOK B OINOKH B MpeICTaBIsIeMOM OTCYTCTBYIOT OIIMOKH B
.8. MpeACcTaBIsieMOi TpeACcTaBIsIeMOM nHpOpMaUN MpeACTaBIsIeMOM
O nHpOpMAITAN nH(OpMAITHH nHpOpMANIN




Onenka 2 6aj1a 3 6aju1a 4 6amna 5 6aj10B
Kpurepuu Copepkanue KpUTEpUEB
s Her oTBeToB Ha ToapKO OTBETHI HA OTBETHI Ha BOIIPOCH OTBeTHI Ha BOMPOCHI
; é BOIPOCHI JJIEMEHTAPHBIC MTOJTHBIE W/HMIH YaCTUIHO MOJIHBIE, C TIPUBHUICHUEM
£ = BOIPOCHI TOJIHBIE MPUMEPOB H/WIN
g S HOSICHEHUH

Kpumepuu oyenku meopueckozo 3a0anus, 6bln0JIHAEMO20 HA NPAKMUYUECKOM
sauamuu (IIP-10, I1P-11)

v’ 5 0Ga/uIoB BBICTABIIAETCS, €CIIM CTYIAEHT/TPYIINA BEIPA3HUIM CBOE MHEHHUE TI0
chopMyJIMpPOBaHHON MpoOIeMe, apryMEHTHPOBAIM €ro, TOYHO OIpECciInB ee
colepkaHue U cocrapistomue. [lpuBeneHsl JaHHBIE OTEUECTBEHHOHW U
3apyOeKHON JUTEPATyphl, CTATHCTHYCCKUE CBEACHUS, MHGOPMAIISI HOPMATHBHO-
MIPaBOBOTO XapakTepa. [IpoaeMOHCTpUpPOBAaHO 3HAHWE W BIIAJICHUEC HABBIKOM
CaMOCTOSITETILHOM MCCJIEI0BATEBCKOM paOOThI M0 TEME HCCIIEIOBAHUS; METOIAMHU
U TIpUEMaMH aHallu3a MEXIYHAPOJTHO-TIOJIUTUYECKOW TPAKTUKH. DaKTHUECKHX
OIK1OOK, CBSA3aHHBIX C TOHUMAHUEM MPOOJIEMBI, HET.

v'4 Gamra — pabora CTYIEHTa/TPYIIBI XapaKTEPU3YETCS CMBICIOBOM
IETIbHOCTBIO, CBSI3HOCTBIO U TIOCJIEIOBATEIILHOCTBIO HM3JI0KEHUS; JOIMYIIEHO HE
oonee 1 ommOKu Tpu OOBSICHEHWU CMBICIIA WU COACpKaHHSA TpoOieMbl. s
apryMEHTAIlUU TPUBOJATCS JAHHBIC OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB.
[IpogeMOHCTPUPOBAHBI HCCIIEIOBATEIILCKUE YMEHHS M HaBBIKU. DaKTHYCCKUX
omuOO0K, CBA3aHHBIX C IOHUMaHUEM MPOOJIEMBI, HET.

v'3 Gamna — MPOBENEH IOCTATOYHO CAMOCTOSTENbHBIM aHAIW3 OCHOBHBIX
ATAIlOB U CMBICIIOBBIX COCTABJISIOIIMX IMPOOJIEMBI; MOHUMaHUuE 0a30BbIX OCHOB U
TEOPETHYECKOTO0 OOOCHOBAaHMS BBIOpaHHOW TeMbl. [IpWBIEUYEHBI OCHOBHBIE
WCTOYHHKH TI0 paccMaTpuBaeMoii Teme. JlomymeHo He 6ojiee 2 ommOOK B CMBICIIE
WJIU COJICP>KaHUU TPOOIIEMBI.

v’ 2 Gaiuia — 3aJlaHi€e He BBIIOJIHEHO WM CTYAEHT OTCYTCTBYET Ha 3aHITHH.

Kpumepuu oonycka k coaue 3auema
[To pe3ynbraTaM TeKylleH aTTECTAlMM CTYACHT MOXET OBbITh JOIMYIIEH WU
HE JOMYIIEH K cJade dK3aMeHa Mo AUCHUIUIMHE. JIOMyIIeHHBIM K DK3aMEHY
CTYJICHT CUMTAETCS, €CJIU OH MOJIYYUJI CPEIHUI OaJlT 10 pe3ysibTaTaM BBIMOJIHECHUS
3aIaHUM TEKyIIeH arTecTalyu, KOTOpbld paBeH wiM Bheimie 3,0. Cpemnuii 6amn
BBICUHTBHIBAETCS C TIOMOIIIBIO CIEAYIONIEH TaOTUIIbI:

3ansitue | Ilpaktuueckoe | Ilpaktuueckoe 3ansitue | [IpakTmueckoe 3ansitie |  CpemHuii
Ne 3aHsTue 1, 6amn 2 3 Oan

Kon OC | YO-4 |IIP-13 | YO-4 |IIP-10 | [1P-13 | YO-4 | IIP-10 | I1P-13

bamn
min- 1
gnax) X=2=5 | x=2+5 | x=2+5 | Xx=2+5 | x=2+5 | x=2+5 | x=2+5 | x=25| B = E:: X

OueHo4vHbIe cpeACcTBA AJs MPOBEPKH C(POPMHUPOBAHHOCTH KOMIIeTeHIIUIA




Hanpasnenue Kox u popmynupoBka

3aganue
MMOATOTOBKH KOMIIETEHIINHU

38.04.02 OIIK-2 roToBHOCTBIO 1 Bompoc.
MeHeHKMEHT PYKOBOJIUTH KOJUIEKTUBOM B Jns KOPIOPATUBHOMN CTpaTeruu




chepe cBoeit mpodeccnoHaIbpHOM
JeSTeIbHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAsI COITUAIILHBIC,
ATHUYECKHE, KOH(ECCUOHATBLHBIC
Y KYJbTYPHBIC Pa3JINIHs

XapaKTepHO  pELIEHHE  CIEAYIOIIUX
BOIIPOCOB:
a) Kak KOHKYpPHPOBaThb B KOHKPETHOMU
CUTYaIuu

b) ¢ kakuMMM TPOIYKTaMU M Ha KaKHX

OK-2 roToBHOCTbIO NPOSIBIISITH
Ka4yecTBa JIujepa u
OpraHu30BaTh padoTy
KOJUIEKTUBA, BIIAJIETh

3¢ (HEeKTHBHBIMU TEXHOJIOTUSIMU
penieHus mpogpecCuOHATBHBIX
poosem

[PBIHKAaX KOHKYPHUPOBATh
C) momck O((GEeKTUBHBIX IyTeH ee
peanu3anuu Ha yYpOBHE
(bYHKIIMOHAJILHBIX TTO/Ipa3/IeICHUN

d) BeIOOp  S(QQeKTHBHBIX  TyTed
MPOIBIKEHHS TIPOJYKIINH Ha PHIHKE

e) peuieHue BOIIPOCOB

[1K-2 ciocoOHOCTBIO
pa3pabarbIBaTh KOPIOPATHBHYIO
CTpaTeryio, MPOrpaMMbl
OpPTraHHU3AIMOHHOTO PA3BUTHS U
M3MEHEHHI U 00€CIIeYnBaTh UX
pealM3aIuio MPUHUMACMBIX
peleHui

HeHOO6paSOBaHI/I5[

2 Bompoc
Hdus  crparermn  Ou3HEC  ypOBHS
XapaKTepPHO  pEUICHUE  CIICAYIOLINX
BOIIPOCOB:
a)KaKk KOHKYpHUPOBaTh B KOHKPETHOU

[TIK-5 cnocobHOCTBIO
onpe/IeICHUS IEPCTICKTHB
Pa3BUTHUS OpraHU3AIMKU Ha
OCHOBE OIICHKH ITOJI0KCHUS
KOMITAaHUH Ha PBIHKE U
TEHJICHIIUM BIUSIHUS (aKTOPOB
BHEIIIHEH Cpeabl

CUTYaluH
b)c kakuMU MPOAYKTaMU M Ha KaKHX
PBIHKAX KOHKYPHUPOBATh

C)mouck 3ddexTuBHBIX TyTell  ee
peanu3anu Ha YpOBHE
(YHKIIMOHAIBHBIX [TOPa3IeICHUI
d)BbIOOp 3P PEKTUBHBIX nyTei

[1K-7 cnocoOHOCTHIO
KOMILJIEKCHOTO HUCIIOJIb30BAHUS
WHCTPYMEHTOB TIPOCKTHOTO U
MPOIIECCHOTO MEHEKMEHTA TSI
pEIIEHHSI CTPATETUICCKUX U
TAKTUYCCKHUX 3a1a4 praBJ'ICHI/Ifl
OpraHu3aIu

MPOABHXKCHUA MPOAYKIIMU HA PBIHKE

3 Bonpoc
Uro mNOHMMAKT TOJX  «KJIIOUEBBIM
¢daktopom ycrexa» (KOVY) dupmer B
orpaciu?  IlpuBenure  KOHKPETHBIN
npumep

ITIK — 14 ciocobHOCTHIO
MIPUMEHATH METO/IbI
OpraHu3alK UCCIEAOBAHUMN 1
HCCIIEA0BATENbCKUE CTPATETUN

4 Bonpoc

OxapakTepu3yiTe MOHATUS «PECYPCHI»
u «cnocobHoctu» ¢upmsl. B yem
COCTOAT OTJIMYUS MEXK1Yy HUMU?

S Bompoc

Uro npeacTaBisitOT cO0OM KIIIOUEBbHIE
KOMIETEHIIMH  (UPMBI M Kakue
TpeOOBaHUS K HUM HPEIbSIBISIOTCS ?

6 Bompoc
K KpUTEPUSIM OIICHKU
IMPUBJICKATCIIBHOCTHU OTACJIBbHBIX

HanpaBieHuil 6usHeca B marpuue BKI
OTHOCST BCE , KDOME:

a)  TemIbl pocta OM3Heca

b) JIOXOJIHOCTh HaIpaBJICHUS

OuszHeca




C) oA phIHKA

7 Bompoc

Meron ~ cTparernyeckoro - aHauusa,
MTO3BOJISIOIIANA IPOBECTH KOMIIJIEKCHBIN
aHaJIU3 COOTBETCTBUSI BHYTPEHHUX H
BHEIIHUX BO3MOYKHOCTEHN OpraHU3aluu
a) VRIO-ananu3

06) SWOT-ananu3

B) STEEP-ananu3

I) MOJENHU «IIeToYKa LEHHOCTEeH» H
«IATH CUJI KOHKYPEHLIUN»

8 BoIpoc

Peanm3zanus crpareruu — 310

a) BBICIIEE PYKOBOJCTBO OTCIIC)KHBACT
Haumbosee BaxHble s Oyaymiero
Kopropanuu  (PaKkTOpbl, Ha3bIBAEMBIC
CTpaTernuecKuMu (pakTopamu

0) ¢opMHpOBaHHE ABTEPHATHBHBIX
HAIPABIICHUH Pa3BUTHs TPEATPUATHS,
ux OLICHKA, BBIOOD JTyqIIe
CTPAaTEerMYecKOl  albTEPHATUBBI IS
peanu3anum

B) pa3paboTka mporpamm, OIOJKETOB U
mpouenyp, KOTOpHBIE MOKHO
paccMaTpuBaTh KakK CpEeIHECPOYHBIC U
KPaTKOCPOYHBIE TUIaHBI — peanu3aluu
CTpaTeruu

') IPOTHO3UPOBAHKUE BHEIIHEU Cpefbl U
pa3paboTka  crmocoOOB  ajanTaiuu
MPEINPUATHS K €€ N3MEHEHUSIM

9 Bonpoc

OcHoBHass (PYHKIUS CTPATErMUYECKOTO
aHaJIN3a 3aKJIH0YaeTCs

a) B MOJYy4eHUH UH(POPMAIIUU TOJIBKO O
KOHKYpPEHTax

0) B mMoOdy4eHHUH HHPOpPMAIUH O
BHEUIHEN cpesie OpraHu3alun

B) B HH(OpPMAIMOHHOM o00OecreyeHun
BCEro  Ipolecca  CTPaTerndeckoro
yIpaBiIeHUs

r) B HMH(OPMAIIMOHHOM oOOecreueHNH
Ipolecca ONepPaTUBHOIO YIIPaBICHUS




