AHHOTauMs K pado4eil mporpaMMe TUCHUILINHBI

«Teopusi opranu3anuy ¥ OPraHU3aANMOHHOE MOBEACHUE»

VYuebnsbiit kypc «Teopus opraHuzand ¥ OPraHU3AMOHHOE TOBEJCHUE)
MpeIHa3HAYEH I CTYACHTOB HampaBiieHHsl moarotoBku 38.04.02 MeHeKMEHT,
Maructepckass nporpamma «lIpeaqnpuHUMATENbCTBO M HMHHOBAllMU B CTpaHax
ATP» ounoit ¢hopMbl 00ydeHHS .,

Huctuminaa «Teopus opraHu3alid W OpPraHU3al[MOHHOE TOBEACHHUE)
BKJIFOYEHA B COCTAB BApUATUBHOW YacTH OJI0Ka «J{MCIMIIMHBI (MOTYJIN ).

OO6m1ast TpyTI0EMKOCTh JUCITUIUIMHBI COCTABISIET 3 3aUeTHbIe enuHuIbl, 108
4acoB. YUeOHBIM IUIAHOM TPEIyCMOTPEHBI JIEKIIMOHHbIE 3aHsATHs (12 dyacos),
MpaKTUYECKue 3aHATHA (24 Jaca), cCaMOCTOSITeNIbHAsI paboTa CTyIeHTOB (72 Jaca, B
TOM 4Hcie 36 4acoB Ha MOJATOTOBKY K AK3aMeHy). Jucuuiimaa peanusyercs Ha |
Kypce B 1,2 cemecTpe.

HNucuuminna «Teopus oOpraHu3aliii ¥ OpPraHU3AlMOHHOE TIOBEICHUE)
OCHOBBIBA€TCS HA 3HAHUSX, YMEHUSX W HAaBBIKaX, MOJYYEHHBIX B pE3yJIbTaTe
W3YUYCHUS] NUCIUIUIMH «DKOHOMHUKA W YIPABJICHUE: aJalTallMOHHBIA Kypc» U
MO3BOJIAET MOJATOTOBUTH CTYJAEHTOB K OCBOCHHUIO psiia TaKUX AUCHUILIINH, KakK,
«YnpaBieHue WHHOBAIUSIMH, W3MEHECHUSIMU u 3HAHUAMMY,
«I[IpeanprHIMATENBCTBOY.

ConepxaHve OUCHUIUIMHBI COCTOMT M3 JIBYX pAa3lelioB M OXBaThIBAET
CJHEYIOIINI KPYT BOIPOCOB:

1. Teopusi opraHu3anyu: MOHATUE W TUIOJIOTUS OPTraHU3allUi; pa3IMYHbIC
NOAXOAbl K  ONPEACJICHUIO  OPraHU3allMOHHOM  CTPYKTYpbl,  IPUHIIMIIBI
dbopMupoBaHUsT W TApaMeTpbl U3MEPEHUS OPraHU3AlMOHHON CTPYKTYPHI,
bakTopsl, BAUSIOMKE HA POPMUPOBAHUE OPTAHU3AIMOHHON CTPYKTYPHI; BHEITHSIS
cpena OpraHu3alluy; MOHATHE OpraHU3alMOHHBIE U3MEHEHHUH,
SHBANpOHMEHTaIbHBIE KOHIIEMIIUA OpraHu3anuu; Mojeinb bepHca u Crankepa;
HEOMHCTUTYIIMOHATIbHAS Teopusi: 0a30BBIM MOAXOJA, HEOWHCTUTYIIHMOHAIbHAS

TCOpHUA: HMCTOUYHHUKHU HOABJICHHA, PCAKIHWHU OpraHru3aliyi Ha HHCTUTYLHHOHAJIBHOC



JABJICHUE,  HWHCTUTYIMOHAIBHBIA  W30MOPQU3M: COPEBHOBATEIIBHBIN U
WHCTUTYUIHOHAJIBHBIA ~ «MHUPBl  OpTraHHU3aLUAN», napagokc  Crokzaeiina,
OpraHu3allMOHHAsl  DKOJOTHs: 0a30BbIe€  IIOJIOKEHMS], OCHOBHBIC  BBIBOJIBI
OPraHU3allMOHHBIX 3KOJIOTOB, TEOPUS PECYPCHOW 3aBUCHUMOCTHU: KIIACCUYECKUU
MOJX0/, TEOpPUsl PECYpCHOM 3aBUCUMOCTH: COBPEMEHHAsi BEPCHUs, pEaKuus
OpraHu3alid Ha W3MEHEHHUS BHEIIHEH Cpelbl, THUIIbl OPraHU3alMOHHBIX
W3MCHEHUW, OCHOBHBIC MOJEIM OPraHU3alMOHHOTO Pa3BUTHUS, CTPYKTYpPHO-
CUTyallMOHHAsl MO/JI€JIb, WHHOBAIIMOHHAS KOHUEMIMA Pa3BUTHUS OpPraHU3AIUU:
MPOLECC HM3MEHCHHWM, WHHOBAIMOHHAS KOHILECHIMUSA Pa3BUTHUS OpPraHU3ALUU:
METO/Ibl OCYIIECTBJIECHHUSI M3MEHEHUM, MHHOBAaIMOHHAs mozaenb B.C. JlymueHko,
HEOMHCTUTYLIMOHAJIbHASI TEOpPUSl OPTaHU3ALMOHHOTO pA3BUTHUS, PA3BUTHE C
MO3ULHAN OPTraHU3AlMOHHOW 53KOJOTHM, PAa3BUTHE OpPTraHU3allid B TEOPUH
JKU3HEHHBIX IIMKJIOB, TIO/JICp)KAHUE JKHU3HECTIOCOOHOCTH  «JOJITOXKUBYIITHX)
OpTraHU3AIUN.

2. Oprann3ainMOHHOE MOBEJICHUE: OPTaHU3ALMOHHOE TOBEICHUE U CMEKHBIC
VIIPABJICHYECKNUE AUCIUIUIMHBI;, MOBEICHUE YEJIOBEKAa B OpPraHU3allMU: POJIEBOE,
aHTUPOJIEBOE (KOHTPIPOAYKTUBHOE), HAJPOJICBOE; JUYHOCTh B OPTraHU3AIUU:
TICUXOJIOTUYECKUE XAPAKTEPUCTUKHU;, JIMYHOCTh B OpPraHU3alMU: TICUXUYECKUE
COCTOSIHUSI M TIPOIICCCHI BOCHPHUSTHS; IICHHOCTH M YCTAaHOBKH PaOOTHHKOB B
OpraHu3alyy; TPYIIbl B OpPraHU3aluv; JHACPCTBO B OPraHU3alMU; BJIACTh U
BJIUSIHUE B OpPraHW3allM{; OpPraHU3allMOHHAs KYJIbTypa, MPAKTUKW YIIPABJICHUSA
YEJIOBEUECKUMHU pECypcaMy B OPTraHM3alMU U MOBEACHUE COTPYIHUKOB, BIUSHUE
COIMAILHON Makpocpe bl Ha (POPMUPOBAHKE OPTAHU3AIIMOHHOTO TTOBEICHUS .

[lenb — yCBOGHHE CTyJAEHTAMHU TEOPETUUYCCKUX 3HAHUH, (opMHUpOBaHHE
YMEHUM UCIOJIb30BaTh pe3yJbTaThl (yHAAMEHTAJIBHBIX HUCCIIEIOBAaHUI B 00JlacTU
TEOpUX OPraHU3allMi W OPraHU3AIMOHHOTO TOBEACHHUS B PEAJIbHOM IPAKTHUKE

YHpPaBJICHUA.



3agauu:

- HAy4YUTh CTYACHTOB AaHAJIM3UPOBATh W OIEHWBATh COCTOSTHUE
KOHKPETHOM OpraHu3alMi C HCIOJb30BAHMEM HM3YYEHHBIX TEOPETUUYECKUX
MOJICJICH;

- HAyYUTh CTYJAEHTOB OCYIIECTBISATH BBHIOOP TOAXOMSINIETO THIA
OpPraHU3allMOHHON CTPYKTYphl B 3aBUCUMOCTH  OT (DaKTOPOB BHEIIHEH U
BHYTPEHHEH Cpe/ibl OpraHu3alimy;

- HAyYUTh BBISIBIATH TPOOJEMBI B CTPYKTypEe W OpTaHHU3aIlluud |
npeajiaraTh  00OOCHOBAaHHbIE M KOHCTPYKTHBHBIE MPEMJIOKEHHS IO  ee
COBEPIIICHCTBOBAHHUIO;

- JaTh TPEACTaBICHHE 00 OCHOBHBIX HAIpaBICHUAX, MOAXOAAX K
aHaIHM3y MMOBEICHUS PAaOOTHUKOB B OpTaHU3AIINSIX;

— JaTh TMPEJCTaBICHUE O BIMSHUM Pa3IWYHBIX (AKTOPOB Ha
KOHKPETHBIE BHUIbBI TOBEICHUS COTPYAHHUKOB M 3(PGHEKTHBHOCTh HMX TPYIOBOU
NEeATETLHOCTH;

— HAy4YUTh OTJIMYATh TOMYJISIPHBIC, CTEPEOTUIIHBIE OOBSICHEHUS
MOBEACHUS JIIOACH Ha paboyeM MecTe OT HAyYHO 0OOCHOBAHHBIX;

— JaTh CTyJIEGHTaM HaBBIKM B o001acTH aHanu3a (GopM U METOI0B
VOpPaBJICHUS  WHAUBUIAYAJbHBIM U TPYIINOBBIM  TOBEJICHUEM JIIOJCH B
OpraHU3alMOHHOM KOHTEKCTE.

JUIst  yCIIemHoOTO W3Y4YeHUs JUCHUILIMHBI «Teopwst OpraHu3anud
OpraHU3allMOHHOE TIOBEJCHUEY» y OOYyYaronuxcsi JOJKHBI OBITh C(HOPMHUPOBAHBI
CJIEYIONTHE TIPEIBAPUTEITLHBIC KOMIIETCHITUH:

— yMeHHuEe OBICTPO OCBAaWBATh HOBBIE MPEIMETHBIE OOJACTH, BBISBISATH
MPOTUBOPEYHs, MPOOJEMbI W BbIpaOAThIBaTh albTEPHATHUBHBIC BAPUAHTHI HUX
pelIcHus;

— CIIOCOOHOCTh K a0CTPAaKTHOMY MBIIIJICHUIO, aHAIU3Y, CUHTE3Y;

- TOTOBHOCTh JICWCTBOBATh B HECTAH/IAPTHBIX CUTYaIlUsAX, HECTHU

CONMAJIbHYIO U STUYCCKYIKO OTBECTCTBCHHOCTD 3a IIPHUHATBIC PCIICHUA.



B pesynbraTe

V3y4ECHUS

JAaHHOW JUCUUIUIMHBI Yy  OOyYaroIIuXxcs

dbopmupytoTcs caeayromue oOmenpodeccHoHnanbable U MPOo(ecCHOHATbHBIC

KOMIICTCHIIUN:
Koa u ¢popmysiupoBka
(bopmy:tp Drtanbl GOPMUPOBAHUA KOMIIETEHIHH
KOMIIETeHIHH
OITK-2 — FOTOBHOCTE 3HaeT | COBPEMEHHBIE IPUHIIUIIBI YIIPABICHHS KOJUIEKTHBOM
PYKOBOJUTH KOJUICKTHBOM
B chepe cBoeit OpraHM30BaTh PadOTy KOJUIEKTHBA B cdepe cBoei
npodecCHOHaIBHOM Vateer npodeCcCHOHATBHON  JEATEIBHOCTH,  TOJEPAHTHO
JeATETBHOCTH, BOCIIPUHUMAs COIMAaJIbHBIE, STHUYECKHE,
TOJIEPAHTHO BOCIIPHHUMAST KOH(eCCHOHATIbHBIC U KYJIbTYPHBIC Pa3Indus
COHMATILHBIC, STHUICCKHUE, METOJaMHU YIPAaBICHHS KOJIEKTHBOM B cepe CBoei
KOH(ECCHOHAIBHBIC U Brazeer npoecCHOHAIEHON ~ IeATENBHOCTH,  TOJCPAHTHO
KYJIbTYPHBIC Pa3IHIns BOCIIPHHHMAs CoIlHalIbHBIE, STHHYECKHE,
KOH(ECCHOHAIBHBIE M KYJIbTYPHBIE Pa3JInIHs
OCHOBHBIE TPHUHIMIBI W METOABI  YIPaBJICHUS
MTK-1 — cIIocoBHOCTL 3HaeT | OpraHM3alUsAMH,  IOAPa3JCICHUsIMH,  TPYIIAMH
VIIABIISTH (KOMaH/1aM1) COTPYAHUKOB, TPOEKTAMU M CETAMHU
OpraHu3anusIMu, YOPAaBJIATh  OPraHu3aldsMH, [OJpa3JIcICHUSIMH,
OJIpa3IeIeHUSIMH, Vmeer | rpymnmamu (KOMaHIaMu) COTPYAHUKOB, MPOEKTAMHU K
rpynmnamMu (KOMaHaaMu) CeTsAMU
COTPYIHHUKOB, IIPOCKTAMH HaBBIKAMHU YIIPaBICHHS OpraHM3alusaMy,
1 ceTiAMU Bnazeer | mompaszeneHus My, rpymnmnamu (KOMaH1aMH)
COTPY/IHUKOB, IPOEKTAMH M CETSIMHU
Jpaer | 97O TAKOE MPETPUHIMATENLCKAs OPHEHTAIIHS H eé
3HAYEHHE JJIsl Pa3BUTHUS OpraHU3aInN
[TK-4 — ciocobHOCTh
aHaJIM3UPOBATH U BBISIBJISAITH M ONKCHIBATH WAEH I Pa3BHTHS
dbopmupoBarthb VYMeeT | BHYTPEHHETO WITH KOPIIOPAaTHBHOTO
MPEANPUHAMATEITBCKYIO PEANPUHAMATENLCTBA B OPraHU3aI[HH.
OPHEHTAIIUIO OpTaHU3aInN
HaBBIKAMH OLICHKH BHYTPSHHUX
Bnaneer " yTb
NPEANPUHAMATELCKUX MHULIMATHB U UX Pa3BUTH
HHCTPYMEHTBI ~ MPOEKTHOTO W IPOIECCHOTO
IIK-7 — cniocoGHOCTH 3HaeT | MEHEKMEHTA JUIs PpEIICHHs CTPaTernvyecKux W
KOMIIJICKCHOT'O TAKTHYECKUX 3a]1a4 YIIPABICHHS OpPraHU3aIluu
HCIIOJIb30BAHUS
UCIIONIb30BATh ~ WMHCTPYMEHTBHI ~ HPOEKTHOTO U
HHCTPYMEHTOB
MPOIIECCHOTO ~ MEHEDKMEHTa Ul PElIeHUs
MPOEKTHOTO U Ymeer
CTPAaTErnYeCKUX W TAKTHYECKHX 3a1ad YIPaBICHHS
MIPOIIECCHOTO
OpraHHU3aIuH
MEHEKMEHTA ISt
PELLIEHNs CTPATErNYEeCKIX HaBBIKAMH KOMITJIEKCHOT'O HCIIOJIb30BAHUS
¥ TAKTHUYECKHX 327124 Bragcer | WHCTPYMEHTOB  NMPOSKTHOTO M MPONECCHOTO
yIIpaBIeHHs OpraHN3aLHH MEHE/DKMEHTa IS  PEHICHUS] CTPATerHMYeCKuX |
TAKTHYECKUX 3a71a4 YIIPaBIEHUS OpraHu3alin




Jlis popMupoBaHUS BBIICYKAa3aHHBIX KOMIIETEHIIUN B paMKaX JHCHUIUIUHBI
«Teopnsa opraEuszanyMu ¥  OPraHU3AaLMOHHOE IIOBEIECHUE»  NPHUMEHSIOTCS

Ciacayromue MCTOAbl aKTUBHOT'O / HHTCPAKTHUBHOT'O 06yquH51: PCUICHUC KEMCOB.



