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ABSTRACT

Master’s degree in 38.04.02 Management

Master’s Program “Title”: Master’s Degree Program “International
Management”

Course title: Project Management

Discipline of the Variable part of Block 1, 3 credits

Instructor: Alexey V. Vasilkovskiy, senior teacher

At the beginning of the course a student should be able to:

= ability to self-organization and self-education;

= learn new subject areas quickly, identify contradictions, problems and
develop alternatives to address them;

= think abstractly, analyze;

= comprehensively use the tools of project management solutions for
strategic and tactical management tasks.

Learning outcomes:
general professional competences (GPC):

= willingness to lead a team in their professional activities, tolerantly
perceiving social, ethnic, confessional and cultural differences (GPC-2);

professional competences (SPC):

= ability to determine the development prospects of the organization based
on an assessment of the company's position in the market and trends in the
influence of environmental factors (SPC-5);

- ability to act projectively based on the development of innovative
solutions in various areas of management (SPC-6);

= ability to use knowledge of the methods of economic and strategic
analysis of the behavior of economic agents and markets in the global environment
(SPC-9).

Course description:



This course develops a foundation of concepts and solutions that supports
the planning, scheduling, controlling, resource allocation, and performance
measurement activities required for successful completion of a project. Project
management is examined as a set of best practices aimed at managing the total
enterprise. Through a project management approach, corporate and organizational
strategies are translated into project-level, value-adding elements of a company's
project portfolio.

This course is 100% compliant with the Project Management Institute™
(PMI™®) current Project Management Body of Knowledge (PMBOK® Guide).
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1. Upravleniye proyektami: ucheb. posobiye / YU.l. Popov, O.V.
Yakovenko. — M.: INFRA-M, 2018. — 208 s. — (Uchebniki dlya programmy
MVA). — Rezhim dostupa: http://znanium.com/catalog/product/966362

2. Upravleniye proyektami: uchebnik / pod red. N.M. Filimonovoy, N.V.
Morgunovoy, N.V. Rodionovoy. — M.: INFRA-M, 2018. — 349 s. — (Vyssheye
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AHHOTAIUA

YyebHblli Kypc «YIpaBieHUE MPOEKTaMU» MpeAHa3HAYEH JUIsl CTYJIEHTOB
HaIpaBJeHus MOAroToBKH MarucTpoB 38.04.02 «MenemxmeHT» (mpoduiib «Mex-
JYHAPOJHBIA MEHEIIKMEHT).

JucuunnuHa «YmpapiieHWe MPOEKTaMU» BKIIOYEHA B COCTaB BapUaTUBHOU
gacT 0J10Ka «/{MCIMIUTMHBI (MOTYJTN ).

O6mast Tpya0EMKOCTh TUCHMIUIMHBI COCTaBIsAeT 3 3a4eTHBIX eAuHUIbI, 108
4acoB.

VY4eOHBIM IJITAaHOM MPETyCMOTPEHBI JIEKIIMOHHBIC 3aHaTHs (18 "yacoB), mpak-
Thyeckue 3aHatus (36 4acoB, B TOM YUCJI€ B aKTUBHOM U MHTEPAKTUBHOM (hopmax
— 18 4JacoB), camocTosTeNbHas padoTa CTyJIeHTOB 54 daca (B TOM 4uCie HOJITO-
TOBKa K 9K3aMeHy 36 yacoB). JlucuuiuinHa peanusyeTcs Ha 1 kypce B 1 cemectpe.

JucunminHa «YpaBieHUEe MPOEKTAMU» OCHOBBIBAETCS HA 3HAHUSIX, YMEHHU-
X ¥ HaBbIKAX, MOJYYEHHBIX CTYJECHTAMU B PE3YyJbTATE M3YyUCHUS SIKOHOMUYECKHUX
U YIPaBJICHUYECKUX AUCIUIUIMH Ha MPEAbIAYIEM YPOBHE MOITYUYEHUS BBICIIETO 00-
pa3zoBaHus (OakajmaBpuaT, CIIEHUATUTET) U MO3BOJSET MOATOTOBUTH CTYJIEHTOB K
OCBOECHUIO psiJla TAKUX JUCUUIUIMH, KaK «IHHOBalMOHHASI SKOHOMHUKA U TEXHOJIO-
rMYecKoe  MpeAnpuHuUMarenbcTBo»,  «lIpeagnpuHumarensctBo»,  «busHec-
MJIAHUPOBAHUE.

ConepkaHue AUCUUILIMHBI OXBAaTHIBAET CIEAYIOLIMA KPYr BOMPOCOB: POJIb
yOpaBieHUsl MPOEKTaMU B COBPEMEHHOM MHPE; MEXKIAYyHApOJHbIE CTaHIAPThI
YIOPABJICHUS MPOEKTaMU: KJIacCU(PUKALMS U OCOOCHHOCTH; MOHATHE U KIacCUpU-
KaIl¥si TUTIOB MPOEKTOB; OOIINE MPUHIIUITBI IOCTPOCHUS OPTaHU3AIMOHHBIX CTPYK-
Typ yHOpaBJeHUs MPOCKTaMU; MHUITMAIMS U pa3paboTKa KOHIIENIUU MTPOEKTa; Tia-
HUPOBAHHUE MPOEKTA; YIPABJICHUE BPEMEHEM MPOEKTA; OIOKETUPOBAHKE MPOCKTA
U YIPaBICHHE CTOMMOCTBIO MPOEKTA; YIPABICHUE KO-MaHJ0M MPOEKTa; peaausa-
1M, KOHTPOJIb U PETYJIUPOBAHUE TTPOEKTA.

Leab — chopMupoBaTh y CTYICHTOB COBOKYITHOCTh TEOPETUUECKUX 3HAHUHN U

IMPAaKTHYCCKNX HABBIKOB, CBA3aHHBLIX C IMOHHMAaHHUCM POJIM IIPOCKTa Ha MaJiOM



MPEANPUATAN; OBJAJETh OCHOBHBIMH ITOJIOKCHUSMH COBPEMEHHON KOHIIETITUU
YIOPABJICHHUS TPOCKTAMU U TEXHUKU YIPABJICHHUS MPOCKTAMU C HCIIOJIh30BAHUEM
HYKOHOMHKO-MaTEMaTHICCKUX METOJIOB, a TAaK)KE METOJIOB YIIPABJICHUS IIPOIIECCOM
peanu3ayy IpoeKTa B COBPEMEHHBIX YCIOBUSX.

3agaum:

* U3yYUTh OCHOBHBIC HAay4YHBIC, TCOPECTHUCCKUE M METOJIMYCCKHE IOJXOMBI K
OCHOBAaM CHCTEMBI yIPABIICHUS MPOCKTAMU;

* chopMUpOBaTH METOJMUYCCKHE TOIXOJBI K MPHUHATHIO PEIICHHHA 1O BBIpa-
0O0TKE KOHIICTIIINH MPOEKTA, €r0 CTPYKTYPU3AINH U OTICHKE;

* I3yYUTh POJU M (PYHKIIMH MPOEKTHOTO MEHEHKepa Ha Pa3IMYHBIX dTamax
YKU3HEHHOT'O IMKJIa ITPOCKTA;

* 03HAKOMHUTBCSI C OPTaHU3AIMOHHBIMUA (DOpMaMU YIIpaBIECHUS MPOCKTaMHU H
METOJIaMU UX Pa3pabOTKU U ONTHMH3ALINH;

* U3y4YUTh WHCTPYMEHTAPHUH IUIAHHUPOBAHUS M KOHTPOJIS XOJla BBITTOJHEHUS
MIPOCKTA;

* OCBOUTH HABBIKH Pa3pabOTKU M Pa3BUTHS UCCIIEI0BATEILCKON U TBOPUYECKOU
paboThI, S)KOHOMUYECKOTO MOJCITUPOBAHUS MTPOCKTOB C MPUMEHEHHEM MPOTPAMM-
HBIX CPEJICTB.

* [IOJIFTOTOBUTH CTYJACHTOB K CaMOCTOSATEIIBHOMY IPUHATHIO PEIICHUM, Kaca-
IONIUXCSl TIPOCKTHOM JEATETLHOCTH, a TAKKE BBIPAOOTKE y HHX MPAKTHYECKHX
HAaBBIKOB yIPABJICHUS MPOSKTAMHU B paMKaxX Majoro IpeanpHusITHsI.

JIst yCTIEITHOTO U3YYEHUS TUCIUTIINHBI « Y TIPABICHHE TTPOCKTaAMI» JTOJHKHBI
OBITH C(HOPMHUPOBAHBI CIICIYIONTUE TIPEABAPUTEIHLHBIC KOMIICTCHITUH:

* 3HAHHUE W IIOHUMaHUe 1eieH, a3 U CTPYKTYPhI MPOSKTOR;

* IOHUMAaHWE 3aKOHOB Pa3BUTHS MPHUPOIBI, OOIIECTBA U MBIIIJICHUS U YMCHH-
€M OIIEPUPOBATH STUMH 3HAHUSIMU B NMPOHECCHOHAIBHOM IS TEIHHOCTH;

* yMEHUE TJIaHUPOBAHUSI TOTPEOHOCTH B UCIIOJIH30BAHUN PECYPCOB;

* yMEHHUE TTPOBOIUTH MTPOCKTHBIA aHAIN3a, SKCIIEPTU3Y MTPOCKTOB;

* YMEHHUE UCCIIEI0BATh METObI U IPUEMBI YIIPABJICHUS MPOEKTAMH;

* 3HAaHUE OCHOBHBIX OPTaHU3aAMOHHBIX ()OPM YIIPABICHHUS;



* MOHUMAaHUE METO/OB OLICHKH 3(P(PEKTUBHOCTH U OOecTeyeHUs] MPUOBLTEHO-
CTH MIPOEKTOB;

* yMEHHUE HUCKaTh U BHUJETHh CIOCOOBI, CPEICTBA, PE3ePBhI MOBBIICHUS Y deK-
TUBHOCTH WHBECTUIIMOHHBIX ITPOEKTOB.

B pe3ynbpTare u3ydeHus AaHHOW TUCIMIUIMHBI y 00ydaromuxcst GopMHUPYIOT-
csi cienyromme ooOuienpodeccuoHanbHble M MPOo(GEeCCHOHATBHBIE KOMITETCHIIUN

(3J1eMEHTHI KOMIIETCHIINH):

Kon u dhopmyaupoBka .«
(bopmy P Jranbl (GOPMUPOBAHUSA KOMIIETEHIU
KOMIeTEeH Uit
CYIITHOCTh OPTaHU3aI[MOHHO YIPABIEHYECKUX pellle-
HUH, UX BHJBI M 3Tallbl MPOIecca MPUHATHS YIIPaB-
3HaeT | JEHYECKHUX peIlIeHUIl; O0COOEHHOCTH OpraHU3aluu
) KOMaHJAHOH pPabOTBl B MOHO- W TOJUITHHYECKOM
OIIK-2:
KOJJIEKTHBE
TOTOBHOCTD PYKOBOIHTD
. OLICHUBATh YCIOBUS 3(P(GEKTUBHOCTH peaTu3aliu
KOJUIEKTHUBOM B cdepe cBoei .
9 OpraHU3alMOHHO-YIIPABICHYECKUX PEUICHUH, pa3-
npodeccuoHanbHOM nesi-
YmMmeer | paGaTeiBaThb MOJENM MPUHATUSA YIPABICHYECKUX
TEJIBHOCTH, TOJIEPAHTHO BOC- .
peIIeHU W WMCTOJIh30BaTh METOJBI OpraHW3aI[MOH-
OpPUHUMAS COILUANbHbBIE, 3T- .
HO-YNPaBIEHYECKUX PEIICHUN
HUYECKHE, KOH(peCcCUuoHab-
CHOCOOHOCTHIO HAXOJIUTh OpTraHHU3aIMOHHO-
HBIE U KYJIbTYpHBIE Pa3Iuuus
yIpaBIEeHUYECKHE PEIICHUsI M TOTOBHOCTHIO HECTH 3a
Brnaneer | HUX OTBETCTBEHHOCTh C TIO3HMIMHU  COIMAJIBHO-
HKOHOMUYECKON 3HAYMMOCTH MPUHHUMAEMBIX pellle-
HUH
3HaeT | OCHOBBI aHAJIN3a BHEIIHEH CpeJibl
TK-5: HAXOJHUTh PEIIeHUs CTaHIAPTHBIX 3a1a4 B mpodec-
; YMeeT | CHOHAJIBHOW NEATEIBHOCTH C Y4€TOM OCHOB MHHO-
CIIOCOOHOCTh  OTIpefeNIeHUs
BaIl[MOHHOT'O MEHEPKMEHTA
MEPCIIeKTUB Pa3BUTHS Opra-
CIOCOOHOCTBIO pellIaTh pazInyHbIe 3a7aun npodec-
HU3aAI[M Ha OCHOBE OIICHKH o
CHUOHATILHOW JIESTENILHOCTH C YUE€TOM OCHOBHBIX CO-
MOJIOKEHUsT KOMIaHWM Ha .
BPEMCHHBIX  COIIMO-D)KOHOMHUYECKUX TpeOOBaHUI
pBIHKE W TCHICHIINU BIHUAHUS | Bnageer .
. BHEIITHEH Cpejbl; METOIaMU Y4eTa HEONpeIeIeHHO-
(bakTOpOB BHEIIHEH Cpeibl
CTH ¥ PHCKa B MTPOCKTAX, a TAK)KEC METOJaMH OIICHKHU
7 (HEeKTUBHOCTH MPOEKTA
3HaeT | OCHOBBI MHHOBAIIHOHHOTO MEHEIKMEHTA
K-6: MPUMEHUTh HAKOIUICHHBIM MEXTYHapOIHBINA OIBIT
} . YMeeT | g pemeHus CTPATeTHYSCKUX W ONEPATHBHBIX
CHOCOOHOCTH  JIEHCTBOBATH
yIpaBIeHYECKHX 3a]a4
IPOEKTUBHO Ha OCHOBE pas-
CIIOCOOHOCTBIO «HITH Ha OTEPEKEHHEY»; NHHOBAIIH-
pabOTKM  HMHHOBAITMOHHBIX 4
. OHHBIMHU TEXHOJIOTHSIMU OTIEPAIMOHHON JIeATEIHHO-
pelieHuii B pa3nu4yHbIX 00ma-
Brnanmeer | cti B paMKax peanu3amnuy pa3InIHbIX THIIOB MTPOEK-
CTSIX YIPaBICHUS
TOB Ha OCHOBE 3HAHWs MPUHITUIOB (POPMHUPOBAHUS
KOMaH bl
[1K-9: WHCTPYMEHTApUH aHAIN3a Pa3InIHBIX IPOEKTOB KaK
BIAJICHAE METOJIAMH JKOHO- | | Ha JOKAIbHOM, TaK ¥ T7100aTbHOM YPOBHSX;
MHUYECKOTO U CTPATETUYECKO- CTpaTeruy pa3pabOTKU MPOEKTOB HA OCHOBE METO-
r0 aHajn3a TOBEJCHUS JKO- JIOB SKOHOMHYECKOTO M CTPAaTETHYECKOTO aHajmn3a




Kon u dhopmyaupoBka ”
A H (popmyIHp Jtansbl popMUPOBaAHHUSA KOMIETEHIIUI

KOMIIeTEeHIH
HOMMYECKHUX areHTOB U PBIH- IIOBEICHNS DKOHOMHYECKUX arcHTOB U PBHIHKOB B
KOB B IN1I00aJIbHOMN cpene r1100a1bHOM cpere

UCTIO0JIB30BaTh METOIMYCCKUI HHCTPYMEHTAPHIMA
MIPOEKTHOTO MCHEKMEHTA;

OILICHUBATh WHBECTUIIMOHHYIO TIPUBJICKATEIBHOCTD
OTJICTHHBIX MPOCKTOB;

NPUMEHSITh METOJBl OIICHKH NPUBJICKATCILHOCTH
MIPOEKTOB;

cobuparh M aHATM3UPOBaTh MH(MOPMAIUIO, HEOOXO-
JTUMYIO TSI peaTH3aI[iH POCKTOB

0000IIEHHBIMU METO/IaMH OIIEHKH IMPOCKTOB Ha Pa3-
JUYHBIX dTarax, a UMEHHO: 0COOEHHOCTH, TIPUHITHU-
Brnaneer | bl u hopMBI pealin3aniy MpOeKTOB;

HABBIKAMU HCTIOJIb30BAaHUS TCOPETHUECKUX 3HAHUUN
JUISL IPUHSTHS BEPHBIX YIIPABJICHYCCKUX PEIICHUM

VYwmeer

KiroueBblM 31€MEHTOM Kypca sBIsieTcs (OPMUPOBAaHHE OW3HEC-UJIEH,
00OCHOBaHME KOHLICTILMU MPOEKTa U NPUMEHEHHE IMOJIYYEHHBIX B IIPOLECCE
oOy4eHUs 3HaHUW B MPAKTHUUECKOHN NESITEIHHOCTH MO MJIAaHUPOBAHUIO, pa3paboTKe
U OpraHu3aliu NPOEeKTOB B opranu3zauusx. CTyaeHTsl OynyT paboTaTh B TpyIax
JUISL pa3BUTHSI TIPOCKTHBIX UJIEH U pa3pabOTKH MpoekTa. Yepes rpymnoByo padoTy
Y B3aUMOJICMCTBUE KAaK MEXKIYy YJEHAMU TPYIIIbl, TaK U C MPENojaBaTesiMu,
CTYACHTbl OyayT TMOJy4aTb MpPaKTUUYECKHE HaBbIKM B pa3pabOTKe IPOEKTa,
NPUHATUU YIPABIEHYECKUX PEIIEHUH NpH €ro peaau3aluy, OCYLIECTBICHUHU
3(p(EeKTUBHOTO KOHTPOJII 3a €ro peryJupoBaHMEM, a TaKXe B YIPaBICHUU
WU3MEHEHUSIMU MTPOEKTA.

Jlist hopMupoBaHMs BbIIIEYKAa3aHHBIX KOMIIETEHIIMM B paMKax JUCIUIUIM-
Hbl «YNpPaBJICHHE MPOCKTAMW» IPUMEHSAIOTCS CIEIYIOUIME METOAbl AaKTHBHO-
rO/MHTEPAKTUBHOIO OOYYEHUs: KPYTJbIi CTON (IMCKyccHsl, n1edaThl), TBOPUYECKUE

3a/laHus, paboTa B MajbIX TPyMnax, METO ] MPOEKTOB.



I. CTPYKTYPA U COJEPXAHHUE TEOPETUYECKOM YACTHU
KYPCA

Pasznen |. Beenenue B ynpasiieHue npoektamu (6 yac.)

Tema 1. IIpoexkThl M ynpapjeHHMe MNPOEKTAMM B OPraHM3alMsX H
rocyaapcrse (2 gac.)

Onpenenenue npoekra. [IpoekTbl M mpoueccHas AeATENbHOCTb. Buabl u
KJIacCU(pUKaLus IPOEKTOB. MecTo U pojb MPOEKTOB B JEATEIBHOCTH OpraHu3a-
un. [IpoekThl pa3BUTHS U CTPATETUYECKHI MEHEKMEHT B opraHuzanuu. Obec-
IIEYMBAIOIIME MTPOEKTHI. [ [pOEKTHOE IMTPOU3BOICTBO.

VYipaBneHue NpoeKTaMu: ONPEEIICHUE U KIIFoUeBble KoHUenuuu. CucrteMHas
MOJENb YIPAaBICHUS NpoekTaMu. [IpoekTHO-OopueHTHpoBaHHOE ympasieHue. Ot
yIpaBJICHUS OTAEIbHBIMU MPOEKTAMH K YIIPABJICHUIO NMPOTpaMMaMU U NOPTQes-
MU IIPOEKTOB. [IpOEKTHI ¥ MpOorpamMMsel B rOCYIapCTBEHHOM CEKTOPE.

Tema 2. IIpoekT kak 00beKT ynpaJenus (2 yac.)

VYcnex npoekra U KpuTHueckue GpakTopsl ycrexa npoekra. Llenu u conepxka-
Hue npoekTa. JKU3HEHHBIN LMK NpoekTa. OrpaHuyeHns] U yCIOBUS PEAIN3alNAN
npoekrTa. HeornpeneneHHOCTh U PUCK.

Tema 3. YyacTHUKH M OpraHu3anus npoexra (2 yac.)

YuactHuku npoekrta. Opranu3aloHHas CTpyKTypa npoekta. Komanga npo-
eKTa M KOMaHJa yHpaBleHUsl MpoeKToM. OpraHu3aluoHHble (POPMBI peann3aliu
pOeKTa BHYTpU KommnaHuu. Beibop opranuzanuonHoi (opmbl npoekta. Habop
KOMaHbl IPOEKTa. Pa3BuTre KOMaHAblI IPOEKTa. JINUHOCTHBIE KayecTBa U KOMIIE-
TEHLIMU PYKOBOJUTEIS IIPOEKTA.

Paznen |1. Ilpoueccel ynpasiienust npoektamu (4 yac.)

Tema 4. O030p npoueccoB ynpapJienus npoekramu. Ilpoueccsl nHuua-
uun npoekra (1 gac.)

I'pynmel mpoueccoB yrpasiaeHUss TpoeKkTamu. B3auMocBs3p MEXay IpolLec-

CaMH U TpyIIaMy NPOLECCOB YIIPABIECHUS IPOCKTAMMU.
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[Tonarue naunmanuu. IIpoueccsl UHUIMALIMU TTPOEKTAa. AHAIU3 3aUHTEPECO-
BaHHBIX CTOPOH. COop TpeboBanuii. CTapTOBOE COBEUIAHUE IO MPOCKTY.

Tema 5. Ilpoueccsl niannpoBanusi npoexkra (1 yac.)

[Ipoueccsl mianupoBaHusi npoekta. OnpeneneHue CoACpX aHUs MPOEKTA.
Omnpenenenue cocraBa pabor mpoekrta. [lnanupoBanue kayectBa. OmnpenencHue
B3anUMOCBsi3el padoT. OneHka IIUTeNbHOCTH padboT. OlleHKa CTOMMOCTH padoT.
Ouenka notpedHocTel B pecypcax. PazpaboTka kanennapHoro miana. Unentudu-
KalMs ¥ OlleHKa puckoB. Pa3paboTka OrokeTa npoekra. Pa3paboTka opranusaiu-
OHHOM CTpYyKTYyphl. [InanupoBanue mnocraBok. [LmanupoBanue pearupoBaHusi Ha
pucku. [InanupoBanne kommynukauuid. Paspadorka [1nana npoekra.

Tema 6. IIponecchl opranusanuu ucnoaHeHus npoekra (1 gac.)

[Ipouecchl opraHu3aluyd KUCMIONHEHUS NpoekTta. Habop KoMaHIbl mpoekTa.
Br16op nocraBuukoB. Obecnieuenue kauectBa. KoopauHauus paboT U MCIIONHU-
Tenel. YpaBiIeHUE 0KUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH. PazBuTne KoMaHbI
npoekTa. Pacnpenenenue nHpoOpMaluy B IPOEKTE.

Tema 7. IIpoueccsbl KoHTpoOs npoekTa. IIpouecchl 3aKpbITUS NPOEKTA.
(1 uac.)

[Tpoueccrl koHTpoOIIA poekTa. COOp OTYETHOCTU U 3alPOCOB HA U3MEHEHMUS.
MOHUTOPUHT U KOHTPOJb X0Aa paboT. YrpapieHue usMeHeHusMu. KoHTposs co-
nepxkanusi npoekra. KoHTposiab cpokoB mpoekTa. KOHTpoib CTOMMOCTH MpPOEKTA.
KoHTpose nepconana u pecypcoB. KoHTposnb pUCKOB npoekTa. AJIMUHUCTPUPOBA-
HUE KOHTPAakToB. KoHTponp komMmyHuKkaui mpoekra. Kontpones kauectBa. B3aun-
MOCBSI3b IIPOLIECCOB KOHTPOJISI IPOEKTA U YIIPaBICHUS U3MEHEHHUSIMHU.

[Ipoiiecchl 3akpbITHS MPOEKTA. 3aKphITHE MPOeKTa WK ero ¢asbl. N3Bieue-

HUE YPOKOB U 3aKPbITUE NIPOEKTA.
Pasznen |11. MeToabl U1 MHCTPYMEHTBI yNPaBJeHUs] (PyHKIMOHAJIbHBIMHA

obOsiacTssMu npoekTa (8 uac.)

Tema 8. YnpasiieHnue cogep:xanneM npoekra (2 yac.)
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Omnpenenenne KOHIEMIIMN yIPaBICHUs cojepkanueM mpoekra. Coop Tpebdo-
BaHU M OIpEAENeHHE coJepKaHus npoekTta. OnpeneneHue uepapxXuyecKon
CTPYKTYpbl U cOocTaBa paboT mpoekrta. HazHaueHune OTBETCTBEHHBIX HCIOJIHUTE-
aeil. KoHTposb BBITIOMHEHUST KOMITIEKCa paboT MPOeKTa U yrpaBieHHEe N3MEHEHH-
SIMH COJIEP>KaHUsI IPOEKTA.

Tema 9. YnpasjieHue NpOEKTOM 10 BpeMeHHbIM NapaMerpam (2 yac.)

KoHuenuus ymnpapiieHHus NPOEKTOM [0 BpPEMEHHbIM mapaMmerpaM. OrneHka
BPEMEHHBIX IMapaMeTPOB MPOEKTHBIX paboT. CeTeBas Mojeb npoekTa. PazpadoTka
KaJICHJAPHOIO IU1aHa IpoekTa. [naHnpoBaHue ¢ y4eToM OrpaHU4eHH Ha pecyp-
cel. OnTuMH3anns CPOKOB Mpoekra. Meron kputndeckoro mytu. KoHTposb wuc-
MOJHEHUSI MPOEKTa IO BPEMEHHBIM NapamerpaM. Vcmosib30BaHHE aHArPaMMBbI
["anTTa 17151 yripaBIeHUs: IPOEKTOM.

Tema 10. YnpasieHne cTOUMOCTHIO IPOEKTA (2 4ac.)

Konnenmus ymnpaBieHus CTOMMOCTBIO MpoekTa. OLieHKa CTOMMOCTH PaloT.
Cwmera u Ormxer npoekrta. Pazpabotka cmer. Pazpabotka Oromxera. KoHTposs
CTOMMOCTH IIPOEKTa. YTIPaBICHUE PUCKAMU

Tema 11. Yunpasiaenue puckamu npoekra (1 gac.)

Omnpenenenre KOHLEMNIMU YIpPaBJIEHUsT pUcKaMu NpoekTa. Mnentudukanus
PHUCKOB NPOEKTa. AHAJIU3 U OLIEHKAa PUCKOB IpoekTa. PazpaboTka miaHa pearupo-
BaHUsI HA pUCKH. MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 12. YnpasiieHue nocrapkamu npoekra (1 gac.)

KoHuenuust ynpasieHusi mocTaBkaMu B mpoekrte. [lnanupoBaHue mocTaBoK.

Bb160p nocTaBIIMKOB. AAMUHUCTPUPOBAHNE KOHTPAKTOB.

Il. CTPYKTYPA Y COJIEP)KAHUE TIPAKTUYECKOM YACTH KYPCA

IIpakTnyeckue 3aHATHS
(36 vac., B ToMm yucJie 18 yac. ¢ ucnoJb30BaHNEM METOI0B AKTHBHOIO 00y4e-

HUA)
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IIpakTnuyeckoe 3anaTue Nel. UnenTuuxanus npoekra. IIpoekrsl 1 He-
npoeKThI (2 yac.)

Memoo akmueHno20/uHmMepPaKmueHo20 00yueHus — OUCKyccus (2pynnoeoe
o0cyscoenue), meopueckue 3adanus, pavoma ¢ manvix zpynnax (1 uac.)

1. Quckyccusa Ha temy: «[IpobGnema naeHTHUPUKAIUKA TPOEKTOB: MPOEKTHI U
HE-TIPOEKTHD».

2. luckyccus Ha TeMy: «[IpobOreMa yHUKaJIbHOCTH MPHU ONPENETICHUN MPOEK-
Ta. VICTOUHUKHN YHUKAJIBHOCTH ITPOEKTOBY.

3. Tsopueckoe 3amanue: «[lonck KecOB peanbHBIX MPOEKTOB KaK MPUMEPOB

JJI1 KHaCCI/I(l)I/IKaHI/II/I THUIIOB IIPOCKTOB II0 CTCIICHU YHUKAJIIBHOCTH)).

IIpakTudeckoe 3ansaTue Ne2. I'eHepauusi NPOeKTHOM HJIeH, Lejenosara-
HUe ¥ pa3padoTKa KoHIenuun npoekra (6 yac.)
Memoo akmueno20/unmepaKmugHo20 00yueHus — OUCKyccus (2pynnoeoe
o0cyscoenue), meopueckue 3adanus, paooma ¢ manvix zpynnax (2 uac.)
1. Jlokmampl-mpe3eHTay U UCKYCCHsI TI0 TeMe: «MeToanIecKue MO IX0 b
K IMOMCKY U TeHepaIluy UJeH IPOEKTOBY.
2. TBopueckoe 3anmanue: «llouck u paborta ¢ mpoOIEeMaTHKON yepe3 pas3pa-
OO0TKY CXEMBbI 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA U IepeBa MPOoOIeM.
3. Tropueckoe 3amanue: «Pa3zpaboTka nepena 1esneii. Beibop uaen u maciira-
0a mpoeKTay.

4. TBopueckoe 3ananue: «Pa3zpaboTka KOHLIENIIUN y4eOHOIO IIPOEKTay.

IpakTyeckoe 3ansaTue Ne3. Pazpadorka ycraBa npoekra (4 vac.)
Memoo akmueno20/unmepaKxmugno2o 00yueHus — OUCKyccus (2pynnoeoe
obcyacoenue), meopueckue 3adanus, pavoma ¢ manvix 2pynnax (2 uac.)
1. Jluckyccust Ha TeMy: «YCTaB NPOEKTa — JEHCTBUTEIBHO JIK 3TO TaK BaXK-
HO?»

2. TBopueckoe 3a7aHue: «AHAINU3 NPUMEPOB YCTABOB PEATbHBIX MPOECKTOB
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3. TBopueckoe 3amanue: «Pa3paboTka comepKaHUsS W CTPYKTYPHI I1a0JIOHA
yCcTaBa MPOCKTa»

4. Tsopueckoe 3ananue: «Pa3paboTka ycTaBa ydeOHOTO MPOEKTa»

IIpakTuyeckoe 3ansitue Ne4. JlekoMIO3UIHUA COAEPKAHUS MPOEKTA U
pa3padoTka uepapxuieckoii ctpykrypsl pador (MCP) npoekra (4 yac.)

Memoo akmueHno20/UHmMEPAKMUBHO20 00yUeHUs — OUCKyccusa (pynnogoe
o0cyscoenue), meopueckue 3adanus, paooma ¢ manvix zpynnax (2 uac.)

1. Inckyccus Ha TeMy: «JleKOMIO3MIK: 3a/1a4a O CIIOHE).

2. Topueckoe 3amanue: «Pa3pabotka m odopmiienne UCP mis ygeGHOTO

IIPOCKTa».

IMpakTuyeckoe 3ansitue Ne5. OpraHu3anMoHHAsi CTPYKTYpa NPOEKTA.
Matpuia pacnpeaejieHust pojieii B mpoekre (2 Jac.)

Memoo akmueno20/UuHmMEPAKMUBHO20 00YUEeHUA — OUCKYCCUA (2Pynnosoe
o0cyscoenue), meopueckue 3adanus, paooma ¢ manvix zpynnax (2 uac.)

1. JlokJIaaeI-Mpe3eHTaNy | TUCKycchs 1o TeMe: « OpraHu3aiinoHHbIe (POPMBI
peanu3aiuy IpoeKTa BHYTPU OpTraHU3AIII.

3. TBopueckoe 3amanue: «Pa3paboTka OpPrCTPYKTYpbl y4eOHOTO MPOEKTA.

Pacnipenenenue poneii ¢ ncnonb3oBanneM Matpuiibl RACH.

IpakTHyeckoe 3ansaTHe Ne6. KajiennapHnoe miianupoBanue npoekra (6
yac.)

Memoo akmueno20/unmepaKmugnHozo 00yueHus — 0en06as uzpa, meopue-
cKue 3a0anus, paboma é manvix cpynnax (3 uac.)

1. lenoas urpa «YTpo Ha gayde».

2. TBopueckoe 3amanue: «Pa3zpaboTka KajqeHIapHOTO MJIaHa YIYEOHOTO MPOEK-

Tay.

IpakTueckoe 3ansaTue Ne/. BroqkernpoBanue npoekra (6 gac.)
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Memoo akmueno20/unmepaKmugno20 00yueHus — OUCKyccus (2pynnosoe
obcycoenue), meopueckue 3adanus, pavoma ¢ manvix 2pynnax (3 uac.)

1. Joxnaapl-ipe3eHTallii U JUCKYyCcCus 1o TeMe: «MeToauueckue moaxobl K
OIICHKE CTOMMOCTH MPOEKTa U €ro onepanuii(pador)y.

2. TBopueckoe 3aganue: «Pa3zpaboTka OromkeTa yueOHOTO IPOEKTa.

IIpakTuyeckoe 3anaTHe NeS. MOHUTOPUHI M KOHTPOJIb NpoeKTa (ynpas-
JieHue u3Mmenenusimu) (6 yac.)

Memoo akmueHno20/UHmMEPAKMUEHO20 00yUeHUs — OUCKyccus (pynnogoe
obcycoenue), meopueckue 3adanus, paooma ¢ manvix 2pynnax (3 uac.)

1. Jokmanpl-ipe3eHTaMu U AUCKyccusl 1o TeMe: «HCTpyMEHTbI MOHUTO-
PUHTA U KOHTPOJISI CPOKOB M CTOMMOCTH TIPOCKTa».

2. TBopueckoe 3amanue: «MeTos 0OCBOEHHOTO 00beMa KaK MHCTPYMEHT KOH-

TPOJIAA IIPOCKTA».

Onucanue IMPAKTHYCCKUX pa60T IIpcaACTaBJICHO B HpI/IJ'IO)KeHI/II/I 2 HacTos-

1ieil paboyei mporpamMmmel.

I1l. YHEBHO-METOAUYECKOE OBECIIEYHEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIUXCSI

YueOHo-MeToAnYeCKOe O00EeCIeUeHrne CaMOCTOITENIbHOM padoThl o0ydaro-
HIMXCS MO0 IUCHUIUIMHE «YTIpaBieHUE MpoeKTaMu» npejcTaBieHo B [Ipunoxenun
1 u BKiIrOYaeT B ceOs:

— IUIaH-TpaUK BBITOJIHEHUS CaMOCTOSITENIBHON paboThl MO AUCIMILIMHE, B
TOM YHCJI€ TPUMEPHBIE HOPMbI BPEMEHHU Ha BBITIOJIHEHHUE 110 KaXXAOMY 3a/1aHHUIO;

—  XapaKTEepHUCTHKA 3aJIaHUM JIJIsl CAMOCTOATENbHON pabOThl 00YYaIOIUXCS U

MCTOJUYCCKHEC PCKOMCHAAIWH 110 UX BBIIIOJITHCHHIO,
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— TpeboBaHMs K MPEACTABICHUI0O U OPOPMIICHHIO PE3yIbTaTOB CaMOCTOS-

TEIbHOMN paboThI,

— KPHUTCPHH OLCHKH BBIITIOJHCHHSA CaMOCTOSITCIbHOM pa6OTLI.

IV. KOHTPOJIb TOCTU/KEHUS LEJEN KYPCA

N Kontpoaupye- | Koabl 1 3Tanbl OueHo4HbIE CPeACTBA
" | mble pa3aeanl | (popMupoOBaHUS . MPOMEKYTOYHAS
n/n . TeKYIIHil KOHTPOJIb
AUCHHUIITHHBI KOMIeTeH Ui aTTecTanus
CobecenoBanue (YO-1)
3HAeT Tect (ITP-1
Pazzen |. Be- Huckyccus (YO-4) ( )
1| AeHHMC BYIPaB- | s 5| ymeer | TBopueckoe 3amanme (ITP-13) | Tecr (ITP-1)
JICHHC IPOCKTa- Tsopueckoe 3aganue (ITP-13)
MH Brazeetr | JlenoBas u/uam Ipoexr (ITP-9)
poseas urpa (ITP-10)
CobGecenosanue (YO-1) Tect (ITP-1)
3HaeT
Huckyccus (YO-4)
K5 | yMeer Tsopueckoe 3aganue (ITP-13) | Tecr (ITP-1)
Tsopueckoe 3aganue (ITP-13)
Brazeetr | JlenoBas u/uam Ipoexr (ITP-9)
posesas urpa (ITP-10)
Cob YO-1
3HaeT obecenopate ( ) Tect (ITP-1)
Paznen Il. Ipo- Huckyccus (YO-4)
2| neccol ynpasne- | [1K-6 ymeer | TBopueckoe 3amanue (ITP-13) | Tect (TTP-1)
HUS IPOCKTaMHU JlenoBas w/unu
I1 I1P-9
praneet posesas urpa (ITP-10) poext ( )
Paszien 111. Me- s Cobecenopanne (YO-1) Tecr (TTP-1)
TONBL ¥ MHCTPY- Huckyceus (YO-4)
MEHTBI yIIpaB- T P13 T T
3| nesms pysxun- | TTK-9 yMeeT Bopueckoe 3amanue (ITP-13) ect (TTP-1)
JIACTSIMH TIPOEK- Brajeer | JlenoBas u/unu IMpoexT (ITP-9)
Ta posnesas urpa (ITP-10)

TunoBbie KOHTPOJIBHBIC 3aJIaHNA, MCTOAUYCCKHUEC MAaTCPUAJIbI, OITPCACIIAIONINC

MpOIEAYPHI OIIEHUBAHUSI 3HAHWW, YMEHUI U HABBIKOB U (WJIM) OMbITA JAEATEIHHO-

CTH, a4 TAKKC KpUTCPHUH U ITOKA3ATCIIH, HCO6XO)II/IMBIC JJIA OLICHKH 3H8,HI/II\/’I, yMe-

16




HUIl, HABBIKOB M XapaKTEpHU3YIOIIKE 3Tanbl (POPMUPOBAHUS KOMIIETEHIIUI B MPO-

[Iecce OCBOCHHs 00pa3oBaTeIbHON MPOTrpaMMBbl, IpeacTaBieHbl B [Ipunoxenun 2.

V. CHIUCOK YUYEBHOM JIUTEPATYPbHI U UH®OPMAIIMOHHO-
METOIUYECKOE OBECIHHEYEHHUE JUCHUIIJINHBI

OcHoBHas JuTEparypa
(2/1eKmpoHHbLE U NewamHvle U30aAHUsL)
1. Ynpasnenue npoektamu: yue6. nocooue / FO.U. ITonos, O.B. fxoBenko. —

M.: UH®PA-M, 2018. — 208 c. — (YueOuuku st nporpammsel MBA). — Pexum
nocryma: http://znanium.com/catalog/product/966362

2. Ynpasnenue npoekramu: yueOHuk / nmoj pea. H.M. dunumonosoii, H.B.

Moprynosoii, H.B. Ponunonosoii. — M.: UHO®PA-M, 2018. — 349 c. — (Bricuee

oOpa3oBaHHe: bakanaBpuar). — www.dx.doi.org/10.12737/textbook
5a2a2b6fa850b2.17424197. — Pexumm noctyma: http://znanium.com/catalog/
product/918075

3. I'aponpa Kepunep. Ctparernueckoe ymnpaBiieHHE B KoMmMIaHuh. Mopenb
3penioro ympaBJieHus MNpoekTamu [DnekTpoHHbId pecypc]/ TMaponbn Kepunep —
OnekTpoH. TekcToBble AaHHbIe. — CapatoB: [Ipodobpazosanue, 2017. — 319 c. —

Pesxxum noctyna: http://www.iprbookshop.ru/63802.html. — 55C «IPRbooks»

4. Kum Xenaman. YnpasneHue npoekramu. beICTpblil cTapT [DJIEKTPOHHBIN
pecypc]/ Kum Xenaman — DnekTpoH. TekcToBble panHbie. — CapartoB: [Ipodobpa-
3oBanue, 2017. — 352 c¢. — Pexum pgocryma: http://www.iprbookshop.ru/
63809.html. — 55C «IPRbooks»

5. Jloypenc Jlud. BoBpems u B pamkax OromkeTa [DIeKTpOHHBIA pecypc]:
yIOpaBJIeHHE MPOEKTaMU MO MeToay Kputuyeckod uenu/ Jloypenc Jluu — Dnek-
TPOH. TeKCTOBBIC MaHHbIe. — M.: Anbriuna [Tabmummep, 2016. — 352 ¢. — Pexxum no-

cryna: http://www.iprbookshop.ru/48413.html. — D5C «IPRbooks»

6. YmpaBieHue MpoeKTaMu: MpakTukyM: y4deb. mocodue / O.I'. Tuxomupona.

— M.: UH®PA-M, 2017. — 273 c. — (Beiciiee obpaszoBanme: bakamaBpuar). —
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http://www.dx.doi.org/10.12737/textbook_%205a2a2b6fa850b2.17424197
http://znanium.com/catalog/%20product/918075
http://znanium.com/catalog/%20product/918075
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/%2063809.html
http://www.iprbookshop.ru/%2063809.html
http://www.iprbookshop.ru/48413.html

www.dx.doi.org/10.12737/17635. — Pexxum nmoctyma: http://znanium.com/catalog/
product/771070

JlonoJTHUTEIbHAA JTUTEepaTypa
(newammuvle u 3/1eKMpPOHHbBLE U3OAHUSL)
1. Yopasnenue npoekramu. [lomusiit kypc MBA/ A. B. [lonkoBaukos, M. ©.

Hy6oBuk - M.: 3A0 «Onumn-buznecy, 2015 - 552 c.: un.

2. YnpaBneHue nmpoekTaMu: (pyHIaMEHTaIbHBIN Kypc: Bpicmias mkona sko-
HoMuKkH; Mocksa, 2013

3. Ynpasnenue npoekToM. OCHOBBI IPOCKTHOTO YIPaBJiICHUs. YUeOHUK/ MO
pen. npod. M.JI. Pazy. - M.: U3natensctBo KHOPYC, 2006

4. ToeO, A.C. YnpapineHue MpoeKTaMu: CTaHIApThl, MeToAbl, onbiT / A.C.
TosO, I'.JI. [{unec. — M.: 3A0 «Omumi — buznecy, 2003

5. 3apenkoB B.JI. Ynpasnenue npoextamu: YdeOHOe mocobue. - 2-€ u3l. -
M.: N3n-Bo ACB; CIIo.: CIIoI'ACY, 2006. - 312 C.
http://window.edu.ru/resource/172/77172

6. Ynpasnenue npoektamu (¢ nmpaktukymoM). (bakamaBpuar u CieIuainTer).
VYyebnuk : yueOnuk / E.M. benbiit. — Mocksa : KauoPyc, 2019. — 262 c. — ISBN
978-5-406-06787-1.

7. IlpoexTHbIl MeHeHKMEHT: 06a30BbIi Kype. (bakanaBpuar u cnenuanurer).
VYuebnuk : yueOnuk / C.A. Iloneso#t, mog pean. — Mocksa : KuoPyc, 2018. —
191 c. — ISBN 978-5-406-06908-0

8. Ympasnenue npoektamu. Tom 1. Yuebnuk : yueonuk / B.H. OcTpoBckas,
I'.B. Boponrmosa, O.H. MomoTtoBa. — Mocksa : Pycaiiuc, 2017. — 198 c. — ISBN
978-5-4365-1824-4

9. Vmpasnenne npoektamu. Tom 2. Yuebnuk: yueOnuk / B.H. OctpoBckas,
I'.B. Boponiosa, O.H. MomoToBa. — Mockaa : Pycaiiuc, 2017. — 196 ¢. — ISBN
978-5-4365-1823-7

10. IlaBnoB A.H. VYmpaBnenue npoekTamMu Ha oOcHoOBe crangapta PMI
PMBOK: u310xeHHE METOJ0JIOTHH U OnbIT mpuMeHenus. — M., BUHOM, Jla6o-

patopus 3Hanmil. — 2010
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http://www.dx.doi.org/10.12737/17635
http://znanium.com/catalog/%20product/771070
http://znanium.com/catalog/%20product/771070
http://window.edu.ru/resource/172/77172

11. PykoBOACTBO K CBOAY 3HAaHUM IO YNpPaBIECHUIO NpoeKToM (PykoBOACTBO
PMBOK) (A guide to the project management body of knowledge (PMBOK
guide), 6 pen. / Uuctutyt ynpasinenus npoekramu (Project Management Institute).
—2017.-762 c.

Ilepevyenb pecypcoB HHPOPMANUOHHO-TEJICKOMMYHHUKANMOHHOU CeTH
«HTepHET»
1. ISO 21500:2012 PykoBOACTBO 1O MEHEIKMEHTY IPOCKTUPOBAHMUS

(http://www.iso.org/iso/ru/catalogue detail?csnumber=50003).

2. OdurmmanpHplid caiiT HanmmoHnaapHOW acconuanuy yIpaBIeHUsS MTPOCKTaMHU

(http://www.sovnet.ru/).

3. OpunmanbHeiit cait Mockosckoro otaenenust PMI (http://www.pmi.ru/)/
4. OpunmaneHblii caliT npoekra «lIpodeccronan ympaBieHUs MPOEKTaAMID)

(http://www.pmprofy.ru/).

5. Crangapr B3aMOJIEHUCTBHUA C 3aMHTCPECOBAHHBIMU CTOpOHaAMH
AA1000SES (http://www.open-society-
kz.org/attachments/143 122 AA%201000%20SES%20RUS.pdf).

6. Hauwano paboThI c mabioHaMu B Project 2010

(http://office.microsoft.com/ru-ru/project-help/\VVA101893787.aspx).

7. Cosmanme mepBod 3amaum  (http://office.microsoft.com/ru-ru/project-
help/VA101838145.aspx).

8. OroOpaxenne kpurmueckoro myrtu (http://office.microsoft.com/ru-
ru/project-help/\VVA101808853.aspx).

9. Hcnonb3oBaHWEe BPEMEHHOMW KB JJIs TTOJTYYSHHUsT OOIIIEero mpeicTaBlie-
HUS 0 TIPOCKTE (http://office.microsoft.com/ru-ru/project-
help/VA101812907.aspx).

10. BemosnHnenue CTPYKTYpPHOM J€KOMIO3ULIUN pabor (COP)

(http://office.microsoft.com/ru-ru/project-help/\VVA101893302.aspx).

11. 6. JloGaBneHue COTPYIHUKOB B TIPOEKT U HA3HAYCHHE WX 3a7a4am

(http://office.microsoft.com/ru-ru/project-help/\VVA101998159.aspx).
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http://office.microsoft.com/ru-ru/project-help/VA101998159.aspx

VI. METOAUYECKHUE YKA3AHUS ITO OCBOEHUIO JTUCHUIIJIMHBI

Peanuzanus AuCHUIUIMHBL «YTpaBiIeHUE MPOCKTaMU» MPEAyCMaTPUBAET
clenyroume BUAbBl y4eOHOW  paboThl:  JIEKIMH, MPAKTUYECKUE paloTHhl,
CaMOCTOATEIFHYIO Pa0dOTy CTYACHTOB, TEKYIIHA KOHTPOJIh W MPOMEKYTOUHYIO
aTTeCTaIHIO.

OcBoeHne Kypca IUCIUIUIMHBI « YTIPaBJIEHHE MPOCKTAMW» IPearojaraet
PEUTHHTOBYIO CHCTEMY OIICHKH 3HAHUW CTYIECHTOB W TMPEAyCMaTpPUBAET CO
CTOPOHBI TperoAaBaTeNsi TEKYIIMd KOHTPOJb 3a IOCEHICHUEM CTYACHTaMH
JICKIIWA, TIOATOTOBKOM W  BBINIOJIHGHHEM BCEX IMPaKTUYECKHX paboT ¢
00s3aTeNIbHBIM TIPEOCTABICHUEM OTYeTa O paboTe, BBHIMOJHEHHWEM BCEX BHUJIOB
CaMOCTOSATEIbHON paOOTHI.

[IpomMexyTOUHOM arrecTauuerd Mo JUCHUIUIMHE «YTPaBICHUE MNPOCKTAMMI)
SBJISIETCS 9K3aMEH, KOTOPBIN ITPOBOJUTCS B BUJIE TECTUPOBAHMSL.

B teuenue yueOHOro cemectpa oOy4arommumMcst HyKHO:

e OCBOUTH TeopeTudeckuii Marepuan (20 6amioB);

e YCHENIHO BBIOJIHUTH AyJAUTOPHBIC U KOHTPOJIbHBIC 3a1anus (50 6amioB);

e CBOCBPEMECHHO U YCICIIHO BBHITIOJHUTH BCE BHUABI CAMOCTOSTEIBHOU
pab6otsl (30 6amioB).

CTymeHT CUMTAEeTCs aTTeCTOBAHHBIM I10 TUCIUILINHE «YTIpaBJIeHHE MPOCKTa-
MI» TIPU YCJIIOBHH BBHITIOJTHEHUS BCEX BHJIOB TEKYIIETO0 KOHTPOJS M CAaMOCTOSATEIb-
HOM paboThI, MPETYCMOTPEHHBIX YYEOHON TPOTrPaMMON.

Kputepun onieHKM MO NUCUUIUIMHE «YTIPaBICHUE MPOCKTaMU» ISl aTTeCTa-
MU Ha dK3aMmeHe caeayromue: 86-100 6amioB — «oTiMuHO», 76-85 0amioB — «xo-
poto», 61-75 6amioB — «ya0BIETBOPUTEIBHOY», 60 1 MeHee 0aIoB — «HEYIOBIIC-
TBOPHUTEIIBHOY.

[lepecuer 6amToB MO TEKYIIEMY KOHTPOJIIO U CAMOCTOATEILHON paboTe mpo-

U3BOAUTCS 10 hopmyJie:
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<[ 0. K
Pf—’ﬂjzz ore= *wl’
i=1 - °

rae: W= 27, kI nis Texyero peiTunra,;
W= YT, k' I HTOrOBOTO PEHTHHTA;
P(n) — pediTuHT cTyneHTa;
M — o0111ee KOJINIECTBO KOHTPOJIBHBIX MEPOIIPUATHI;
N — KOJIMYECTBO TIPOBEJICHHBIX KOHTPOJIBHBIX MEPOIIPUATHH;

0, — 0aJu1, IOJyYEHHBIA CTYICHTOM Ha I-OM KOHTPOJBHOM MEPOIPHSTHY;
L 9 9
0™"** — MaKkCUMaJbHO BO3MOXHBIA Oayul CTyJeHTa MO I-My KOHTPOJBHOMY

MEpONPUSTHUIO;

k; — BecoBolt K0A()(HUITUEHT I-TO KOHTPOJIBHOTO MEPOIPHUSTHS;
kT — BecoBoli KO3(h(HUINEHT I-TO KOHTPOIBHOTO MEPONPHUSATHS, €CIIU OHO SIB-

JICTCA OCHOBHBIM, HMJIN 0, CCJIM OHO ABJEICTCA JOITIOJIHUTCIBHBIM.

PexoMeHIanum 1o NJIAHUPOBAHUIO M OPTaHU3AIlUM BpeMeHH,
OTBEJ€HHOI0 HA M3y4YeHHe JUCIUILTUHBI

OnTuManbHBIM BAapUAHTOM IUUIAHUPOBAHUSI W OpPTraHU3alMM  CTYACHTOM
BPEMEHHU, HEOOXOIUMOTO JUIsl WM3YUYEHUs IUCIMIUIMHBI, SBISIETCS PaBHOMEPHOE
pacnpeneneHue y4yeOHOM Harpys3kKd, T.€. CHUCTEMATHYECKOE O3HAKOMIJIEHHE C
TEOPETUYECKHUM MaTepuajoM Ha JEKIHOHHBIX 3aHATUAX U  3aKpEIUICHUE
MOJIYYCHHBIX 3HAHWM TMPU TOATOTOBKE M BBIMOJHEHUH MPAKTUYECKUX paboT U
3aJIaHUH, TPETYCMOTPEHHBIX IS CAMOCTOSITEIbHON paOOThI CTYICHTOB.

[ToArOTOBKY K BBITIOJHEHHUIO MPAKTHYECKUX PadOT HEOOXOAMMO MPOBOJUTH
3apaHee, 4ToObl OblJJa BO3ZMOXHOCTh HMPOKOHCYJIBTHPOBATHCS C IPENoJaBaTeIeM
0 BO3HHUKAIOIIMM BolpocaM. B ciywae mnpomycka 3aHsATHA, HEOOXOIUMO
MPEIOCTABUTh MUCHbMEHHYIO pa3pabOTKy MPOMYyIEHHON MPaKTUYECKONU PabOTHI.

CamocTosTeNbHYI0 paboTy cCleayeT BBINOJHATH COMJIACHO Tpaduky Hu
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Tpe6OBaHI/I$IM, MMPCUIOKCHHBIM ITPEIIOAaBaATCIICM.

AJITOPUTM M3Yy4YeHHMS THCHUTIIHHBI

M3yyenue Kypca AODKHO BECTHCh CUCTEMATHYECKH M CONPOBOKIATHCS
COCTaBJICHHEM MOAPOOHOT0 KOHCIEKTa. B KOHCIIEKT pEKOMEH1yEeTCsI BKIKOYATh BCE
BU/Ib y4yeOHOU paOoThI: JIEKLMHU, CAMOCTOSATENIbHYIO MPOpabOTKy PEKOMEHTyeMOn
OCHOBHOW U JTOTIOJHUTEIBHOM JMTEPaTyphl, OTUYETHI MO0 MPAKTUYECKUM paboTam,
peELIeHNE CUTYAllMOHHBIX 3a/1a4, OTBEThI HA BOIPOCHI ISl CAMOKOHTPOJII U JIpYTHe
3aJlaHus, IPEAYCMOTPEHHBIE ISl CAMOCTOSATEIBHON padOTHI CTYJEHTOB.

OCHOBHBIM NPOMEXKYTOUYHBIM IOKA3aTeJIeM YCHEIIHOCTH CTyJEHTa B
IPOLECCE U3YUEHMS TUCLIUIUINHBI SBIISETCS €T0 TOTOBHOCTh K CAMOCTOSITEIbHOMY
BBINIOJIHEHUIO MPAKTUYECKUX padOT U TBOPUECKUX (ITPOEKTHBIX) 3aJaHUM.

[Tpuctynas kK HOArOTOBKE K MPaKTUYECKUM pabOTaM U BBIIIOJHEHUIO TBOpUE-
CKUX 3a/laHuM, MpeXJe BCEro, HEOOXOIMMO O3HAKOMUTBHCS C IJIAHOM 3aHATHS,
U3YYUTh COOTBETCTBYIOILYIO JIUTEpPATypy, HOPMATUBHYIO JOKymMeHTauuto. Ilo
Ka)KZIOMY BOIIPOCY NMPAKTUUECKOH pabOThl CTYACHT TOJKEH OINPENEIUTh U YCBOUTH
KJIIOYEBbIE TOHATHS U TNpPEJCTaBleHUsA. B ciydyae BO3HMKHOBEHHUS TPYIHOCTEH
CTYACHT JOJDKEH W MOXET OOpaTuThCs 3a KOHCYJbTAallMe K BexylleMy
IPEToAaBaTelto.

KputepreM TOTOBHOCTHM K TMPAKTUYECKUM paboTaM SBISETCS yMEHHE
CTYJA€HTa OTBETUTh Ha BCE KOHTPOJIbHbIE BOIMPOCHI, PEKOMEHIOBAHHBIE
MPENo/IaBaTeIIEM.

3HaHUA, TONyYEHHBIC CTYJEHTAMU B TPOIECCE HW3YUYCHHs UCIUIUIMHEI,
JOJKHBI 3aKPEIUISIThCS HE IOBTOPEHUEM, a IPUMEHEHUEM MaTepualia. DToH Lenu
P U3yYEHUU TUCIUIUINHBI « YTIPaBICHUE MTPOEKTAMI» CITy>KaT aKTUBHBIE ()OPMBI
U METO/bl O0yUYeHUsI, TAKHE KaK TUCKYCCHH (TPYMIIOBOE OOCYXICHHE), TBOPUCCKHE
3aJlaHMs, BBIMOJIHAEMbIE B MajblX IpyIIax, METOJ CHUTYallMOHHOTO aHajHn3a, YTo
BMECTE JIA€T BO3MOXHOCTh CTYACHTY OCBOUTH MpOo(eccuoHaIbHbIE KOMIIETEHIIUN U
IPOSIBUTH UX B YCIIOBUSAX, UMUTUPYIOLIUX MPO(PECCHOHAIBHYIO AESITENbHOCTb.

Oco0oe 3HaueHue AJisi OCBOEHUSI TEOPETUUECKOr0 MaTepuana u JJjisg npuoope-
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TEHUS! U POPMUPOBAHUS YMEHUI U HaBBIKOB UMEET CAMOCTOSATEIbHAs paboTa CTy-
neHTtoB. CamocTosiTenapbHasi paboTa CTYIEHTOB MO JAaHHOW IUCIHUIUIMHE MpPery-
CMaTpHUBAaeT U3YUYCHHUE PEKOMEHAYEMOW OCHOBHOW M JOTOJIHUTEIBHOU JINTEpaTy-
pBI, TOATOTOBKY K BBIMOJHEHUIO M 3AIIUTE MPAKTUYECKUX PAOOT U TBOPUECKHX 3a-
JTaHUN ¥ IPOMEKYTOYHOM aTTECTalluU — IK3aMEHY.

JIsisi caMOIIpOBEpKH YCBOEHHUSI TEOPETUYECKOrO MaTepHalia, MOATOTOBKU K
BBIMIOJTHEHHIO U 3aIlIUTE MPAKTUYECKUX paboT, TBOPUECKUX 3a/laHUN U Caye IK3a-

MCHa CTYyACHTaM IIpCJIaratoTCAa BOIIPOCHI AJIA CAMOKOHTPOJIA.

PexoMeHaaIIUM 110 HCOJIb30BAHUIO METOA0B AKTUBHOT0 00y4YeHUs

Jlnst moBeiieHus 3P¢GEeKTUBHOCTH 00pa30BaTEILHOTO Tpoiiecca U GOpMHUPO-
BaHMs aKTUBHOW JTUYHOCTH CTYJCHTA BAXHYIO POJIb UTPACT TaKOW MPUHITUI 00Y-
YeHHsI KaK MO3HaBaTelIbHAasl aKTUBHOCTh CTYyACHTOB. Llenbio Takoro oOy4eHus siB-
JISIeTCSL HE TOJILKO OCBOCHHUE 3HAHUMW, YMEHHM, HaBBIKOB, HO U (JOPMUPOBAHUE OC-
HOBOTIOJIATAIONTNX KAdeCTB JIMYHOCTH, YTO OOYCIaBIMBAaeT HEOOXOJAMMOCTH HC-
M0JIb30BAHUSI METOJIOB aKTUBHOTO 00y4YeHHsI, 0€3 KOTOPBHIX HEBO3MOKHO (hOPMHUPO-
BaHUE CIICITUAIIMCTA, CIOCOOHOTO pemraTh MpodeCCHOHALHBIC 3aa9d B COBPEMEH-
HBIX PHIHOYHBIX YCIIOBUSIX.

st pazBuTHs npodecCUOHATBHBIX HABBIKOB M JIMYHOCTU CTYJICHTa B Kaye-
CTBE METOJIOB aKTUBHOTO OOYYCHHS IO MUCHIUILINHE «YTIPaBICHUE MPOCKTAMI
11€JI€CO00Pa3HO MCIOJIb30BATh CIEAYIONINE AKTUBHBIE U WHTEPAKTUBHBIC (POPMBI:
KPYIJIBIA CcTON (AMCKyccus, nebaThl, KOJUIOKBHYM), NIEJIOBBIC M POJICBBIC HIPBHI,
pa300p KOHKPETHBIX CUTYallMil (CUTyallHOHHOE OOYy4YeHHUE), TBOPUECKUE 3aJIaHMUs,
paboTa B MaJbIX Tpymnmnax.

OCHOBHYIO YacTh KPYTJIOTO CTOJIA IO JIFOOOH TEMaTHUKE COCTAaBJISAIOT JUCKYC-
cusi U 1e0aThl.

Jluckyccusi — 9TO BCECTOpOHHEE OOCYKJEHHE CIIOPHOTO BOMPOCA B MyOIHY-
HOM COOpaHHMH, B YaCTHOH Oecene, criope. [IpyrumMu CiioBamu, TUCKYCCHS 3aKITIO-
YaeTCsl B KOJUIGKTUBHOM OOCYXICHUH KaKOTO-JTHOO BOIpOca, MPOOJIEMBbI WU CO-

nocTaBlieHMH WHGOpPMAIUU, WIeW, MHEHMM, npenjgoxkeHui. lleam nposeneHus
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JUCKYCCUU MOTYT OBITh OY€Hb PAa3HOOOpPa3HBIMH: O0Oy4YeHUE, U3MEHEHUE YCTaHO-
BOK, CTUMYJIUPOBaHKE TBOpUecTBa u Ap. [Ipy opranm3anuu qucKyccuu B yaeOHOM
mporecce 0OBIYHO CTABATCS Cpa3y HECKOJIBKO yUEOHBIX IeJIeH, KaK YHCTO IO3Ha-
BaTEIbHBIX, TAK 1 KOMMYHUKATUBHBIX. [Ipy 3TOM 11enm JUCKYCCUHU, KOHEYHO, TeC-
HO CBSI3aHBI C ee TeMOW. Eciu Tema oOmmpHa, Coep >KUT 00JIBbIION 00beM HHPOP-
MalliH, B PE3yNbTaTe IUCKYCCHH MOTYT OBITh JIOCTUTHYTHI TOJBKO TaKHE [N, KaK
cobop u ymopsimoueHrne nH(poOpMaIuu, OUCK aTbTEPHATHB, UX TEOPETHYECKasT WH-
TEepIpeTaNus ¥ METOI0JI0THIecKoe o0ocHOBaHue. Ecii TeMa AUCKYCCHU y3Kasl, TO
JTUCKYCCHUS MOXET 3aKOHUUTHCS MPUHATHEM perieHus. Bo Bpemsi AUCKYCCHU CTYy-
JIEHTBHI MOT'YT JIMOO JOTOIHATE APYT ApyTa, IUOO MPOTUBOCTOSITh OJUH ApyroMy. B
MIEPBOM CJIydae MPOSBISIOTCS YEpPThI AMAJIOTa, a BO BTOPOM JIMCKYCCUS MPUOOpe-
TaeT xapakTtep crnopa. Kak nmpaBuio, B TUCKYCCHUHU MPUCYTCTBYIOT 00a 3TH AJIEMCH-
Ta, MOATOMY HEMPABWIBHO CBOJUTH MOHATHE JUCKYCCUHU TOJBKO K criopy. M B3au-
MOMCKJTIOUYAIOIIUNA CIIOP, U B3aUMOOIOIHSIONIMH, B3aMMOPA3BUBAIOIINNA JTHATIOT
UTPAIOT OOJBIIYIO POJIb, TAaK KaK TMEPBOCTEIICHHOE 3HAYCHHWE MMEET (PaKT cormo-
CTaBJICHUS PA3JIMYHBIX MHEHHH 110 OJTHOMY BOTIPOCY.

TBopueckoe 3amaHne — 3TO YACTUYHO PETIIAMEHTHPOBAHHOE, CIa00CTPYKTY-
PUPOBAHHOE 3aJlaHue, JJII KOTOPOTO XapakTepHa BHICOKAsi CTENEHb HEOMpe IesIcH-
HOCTH W HEJOCTATOK WHGOPMAIMK ISl TPUHSTHS PAIMOHAIILHOTO YIIpaBleHYE-
CKOTO perieHus. Permenne Takux ydeOHbIX 3aJlaHuid TpeOyeT OT CTyACHTa He Tpo-
CTOTO BOCTPOM3BOJICTBA MH(POPMAIIUH, & TBOPUYECTBA, MOCKOJBKY 3a/JaHUs COJIEp-
KaT OOJBIIMA WM MEHBIITHHN 3JIEMEHT HEU3BECTHOCTH U HE UMEIOT, KaK MPAaBHIIO,
3apaHee W3BECTHOTO aJITOPUTMa WX PEIICHHUS W OJHOTO «IPABHIIBHOTO» OTBETA.
TBopueckoe 3amaHue (0COOCHHO MPaKTHYECKOe M OJIM3KOE K JKU3HU) TMPHUIACT
CMBICIT 00yYCHHIO, MOTUBUPYET CTyJeHTa. Hen3BeCTHOCTh OTBETa M BO3MOXHOCTh
HalTU CBOE COOCTBEHHOE «IPABUIILHOE» PEIICHHE, OCHOBAHHOE HA CBOEM IIEPCO-
HAJILHOM OTIBITE M OTIBITE€ CBOETO KOJUIETH, JIPYyTa, MO3BOJISIOT CO37aTh (PyH/IaMEHT
JUISL COTPYAHUYECTBA, CaMOOOYYEHHMsI, OOILIEHHUS BCEX YYACTHUKOB O0Opa3oBaTENb-
HOTO TIPOIIeCcca, BKIIOUAst MPENo1aBaTes.

Pabora B MasnbIx rpymnmnax — ¢opmMa COBMECTHON pabOThI CTYJIEHTOB BO BpeMs
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oOyueHus, KOTopasi JaeT UM BO3MOXHOCTh y4acTBOBaTh B paboTe, MPaKTUKOBATH
HABBIKU OTpEENICHUs] POJiei, pacmpeneneHus (QYHKIHM, COTPYAHUUYECTBA, MEX-
JUYHOCTHOTO OOIEHUs (B YaCTHOCTH, YMEHHME AKTHUBHO CIIyIaTh, BbIpaOaThIBATH
o0111ee MHEHUE, pa3peliaTh BOZHUKAIOIINE Pa3HOTIACHs).

JIJis OLIEHKH YMEHUH 00y4aroumxcs CaMOCTOSITENbHO pellaTh MPaKTUYECKUE
3aJaud U TpoOJeMbl B Kypce «YTpaBiIeHHE MPOEKTaMU» HCIIONb3YETCS METO[
IIPOEKTOB.

MeTton NpOEKTOB — 3TO BBINOJHEHUE WHIMBHUIYAIBHOIO WM TIPYIIIOBOTO
TBOPYECKOr'0 MPOEKTA MO Kakoil-mubo teMe. B naHHOM MeToae oOyvaromuecs: ca-
MOCTOSITEJIbHO MPUOOPETAIOT HEIOCTAIONIME 3HAHUS W3 Pa3HbIX HCTOYHHKOB;
y4daTcs MOJIb30BAThCS MPUOOPETEHHBIMH 3HAHUSMU JIJIS1 PELLIEHUS TIO3HABaTEIbHbIX
Y MPaKTUYECKHX 3a/1a4; NPUOOPETaIOT KOMMYHUKATUBHBIE YMEHHUS, paboTasi B pa3-
JUYHBIX TPYIIax; pa3BUBAIOT HCCIEAOBATEIbCKUE YMEHHUS (YMEHHUS BBISBIICHUS
npobiieM, coopa MHPpopMaU, HAOIIOACHUS, TPOBEICHUS IKCIIEPUMEHTA, aHAJIH-

3a, MOCTPOEHUS TUIIOTE3, OOIIEHNUS ); Pa3BUBAIOT CUCTEMHOE MBIIILICHUE.

PexoMenaanuu nmo padore ¢ JurepaTrypou

[Ipu camocTosaTensHON paboTe ¢ PEKOMEHIYEeMOW JTUTEPaTypoil CTyJeHTaMm
HE0OXO0MMO TIPUACPKUBATHCS OMPEACICHHOMN MOCIe0BATEIHHOCTH:

— Opu  BBHIOOPE JUTEPATYpPHOIO HUCTOYHMKA TEOPETHUUYECKOro MaTepuaia
Jy4Iie BCEro MCXOJWTh M3 OCHOBHBIX MOHSATHH M3y4aeMOM TEeMbl Kypca, 4TOOBI
TOYHO 3HATh, YTO KOHKPETHO UCKATh B TOM WUJIM NHOM HU3JaHUU;

— i Oosiee ryOOKOTO YCBOCHHSI M TTOHUMAHUS MaTepuania cieayeT YUTaTh
HE TOJIKO UMEIOIINECS B TEKCTE OMPEAEIICHHUS U TOHATHS, HO M1 KOHKPETHBIE TIPUMEPHI;

— 4YTOOBl TONYYUTh OoJiee OOBEMHBIE W CHUCTEMHBIC MPEACTABJICHUS I10
paccMaTpuBaeMol TeMe HEOOXOJMMO MPOCMOTPETh HECKOJBKO JIMTEPATYPHBIX
HMCTOYHUKOB,

— HE CJEeAYeT KOHCIEKTUPOBATh BECh TEKCT MO PacCMaTpUBAEMOM TeMe, TaK
KaK TaKOW IMOJXOJl HE JaeT BO3MOXKHOCTH OCO3HATh MaTepuajl; HEeO0O0XOJIUMO

BBIACIIMTE U 3aKOHCIICKTHUPOBATH TOJIbKO OCHOBHBIC ITOJIOXKCHHA, OIPCACICHUSA U
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IMMOHATHA, ITO3BOJIAIOIINE BEICTPOUTD JIOTUKY OTBCTA HAa N3Yy4aCMbIC BOIIPOCHI.

PexoMeHIaIHM 10 MOATOTOBKE K IK3aMeHY

[ToaroToBKa K 9K3aMeHY M €r0 pe3yJIbTaTHBHOCTh TaK)Ke TPeOyeT y CTYICHTOB
YMEHHsI ONTHMAJIbHO OPraHU30BbIBaTh CBOE Bpems. MacallbHO, €ClaM CTYAEHT
O3HAKOMMJICS C OCHOBHBIMH ITOJIOKEHUSAMH, ONPEACACHUSIMH U MMOHATHIMH Kypca B
IPOIECCe ayJTUTOPHOTO M3yUCHHUsS TUCIUIUIMHBI, TOTJIa ITOATOTOBKA K JK3aMCHY
II03BOJIUT CUCTEMATU3HPOBATh M3yUCHHBIH MaTepUaj U IIy0Ke €ro YCBOUTb.

[ToaroToBKY K K3aMeHY JIydIlle HAYMHATH C PacHpeeIICHUs TPEI0KCHHBIX
KOHTPOJIBHBIX BOITPOCOB IO pa3jieiaM U TeMaM Kypca. 3aTeM HEOOXOMMO BBISCHUTD
HAJTMIHE TEOPETUISCKUX HCTOUYHHUKOB (KOHCTICKTA JICKITUH, yIeOHHKOB, YU4EOHBIX TIOCOOMIA).

[Ipy wu3ydeHun MaTepuajga CICIyeT BBIJACIATh OCHOBHBIC ITOJIOXKCHHS,
ONPEICIICHUS W TOHATHS, MOXKHO HX KOHCIICKTHPOBATh. BhIleleHHEe OIMOPHBIX
MOJIOKCHUH ~ JaCT BO3MOJXKHOCTh  CHCTEMATH3UPOBAaTh IPEJCTABICHUS IO

AUCHUIIIIMHE 1, COOTBETCTBCHHO, PC3YJIbTATUBHCC ITOATOTOBUTHCSA K OK3aMCHY.

VIl. MATEPHAJILHO-TEXHUYECKOE OBECIIEYEHHUE
T CTUTIIAHBI

Jlnst ocymiecTBieHuss 00pa3oBaTENBHOTO Tpoliecca IO JAMCIHIUIAHE
«YTpaBiieHHE TPOECKTaMU» HEOOXOIUMBI:

— yueOHasi ayguTopusi ¢ MYJIbTUMEIUNHBIM MPOEKTOPOM M DKPAHOM st
MPOBEJECHUS JICKIMOHHBIX 3aHATHIA;

— TPOCTOpHAasE ayJauTOpHs Uisi oOecreueHus: KOMaHIHON paboThl BO BpeMs
IIPAKTUYECKUX 3aHATUMH,

— KOMIIBIOTEPHBIA ~ KJIACC, C YCTAHOBJIECHHBIM Ha KOMIIBIOTEPHI
IporpaMMHBIM oOecrieucHreM, BxomsmuMm B makeT Microsoft Office, Bxmrouas

Microsoft Project 2010/2013/2016, u noctyrnom B ceTh MIHTEpHET.
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[Ipunoxenue 1

MHWHHCTEPCTBO HAVKH U BBICIIET'O OBPA3OBAHNS POCCUMCKON ®EJEPALIUNA
®denepanbHOE TOCYIaPCTBEHHOE aBTOHOMHOE 00pa30BaTENbHOE YUPEKICHHE BBICIIETO 00pa30BaHuUs

«/laibHEeBOCTOYHBIN (peepaibHbI YHUBEPCUTET»
(ABDY)

HKOJA 9KOHOMUWKU U MEHEJIZKMEHTA
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Ilnan-rpa¢guk BHINOJIHEHUS CAMOCTOATEIbHON PadoThl O JMCUMILINHE

IIpumepHbie
Y| Jarpom | Buscavoctomenol | WP | o omrpar
ToJIHEHU e
1 1 Henens 3amganue 10 Teme 1 1 Huckyccus (YO-4)
2 2 Henens 3ajaHue o reme 2 1 Huckyccust (YO-4)
3 3 Henens 3ajaHue 1o Teme 3 1 Huckyccust (YO-4)
4 4 wenerst 3amganue 1o Teme 4 1 Huckyccus (YO-4)
5 5 Henens 3amanue 1mo Teme 5 2 Huckyccus (YO-4)
6 6 Henmens 3anmanue 1o Teme 6 2 Huckyccus (YO-4)
7 7 Henens 3ajaHue no reme 7 2 Huckyccust (YO-4)
8 8 Hemens 3ajaHue no reme 8 2 Huckyccust (YO-4)
9 9 Henmensa 3agaHue 1o Teme 9 2 Huckyccust (YO-4)
10 10 Henmens 3aganue 1o teme 10 2 Huckyccus (YO-4)
11 11 Henmens 3aganue mmo teme 11 1 Huckyccus (YO-4)
12 12 nenens 3aganue no teme 12 1 Huckyccust (YO-4)
17 13-17 venens [ToaroroBka K 3K3aMeHy 36 Cobecenopatie (YO-
1), Tecr (ITP-1)
HUTOI'O 54

PexomMeHaalMu 10 CAMOCTOATEILHOM PpadoTe CTYACHTOB

Ocoboe 3HaueHue JJi1 OCBOCHUSI TEOPETUUECKOI0 MaTtepuaia U Jjisl mpuoo-
pereHust U (HOPMUPOBAHUSI YMEHUN W HABBIKOB MMEET CAMOCTOSITENIbHAs paboTa
CTYJICHTOB.

CamocrosiTenbHasi paboTa CTyICHTOB COCTOUT U3 MOJTOTOBKH K MpPaKTHYE-
CKHMM 3aHSATHSIM, paOOThl HaJl PEKOMEHI0OBAHHOM JIUTEpATypOM, HamucaHus JOKJIa-
JIOB II0 TEME CEMMHApPCKOTO 3aHATHSI, MOATOTOBKM MPE3EHTALUM, MOATOTOBKY K
BBITIOJIHEHUIO M 3alTUTE TPAKTUYECKUX PAOOT U IPOMEKYTOUHOM aTTeCTallK — JK-
3aMEHY.

[Ipu opranuzanuu camoCTOATENBbHON PabOThI MpernoAaBaTelb AOHKEH yUu-
THIBaTh YPOBEHb MOATOTOBKH KaXKJIOTO CTYJI€HTA W MPEIABUAETh TPYIHOCTH, KOTO-
pbI€ MOTYT BOSHUKHYTh NP BBIMIOJTHEHUU CAMOCTOATEIbHOUM paboThl. [IpenonaBa-
TeJh J1aeT KAKIOMY CTYICHTY WHAWBUAYyalbHbIE W MudepeHnnpoBaHHbIC 3a1a-
Hus. HekoTopble U3 HUX MOTYT OCYILECTBIISATLCS B TpyIIie (HampuMep, MOAroTOBKa

AJOKIaga U IIPC3CHTALlUU 110 OI[HOﬁ TEMC MOT'YT ACJIATb HCCKOJIBKO CTYICHTOB C
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pa3fieieHueM CBOMX OOS3aHHOCTEM — OJUH TOTOBUT HAyYHO-TEOPETHYECKYIO

4acTh, @ BTOPOIl MPOBOAUT AHAJIN3 MPAKTUKN).

3aganus I CAMOCTOSATEJILHOM PAa00ThI CTYJAEHTOB

Bonpocs! 1J151 IUCKYCCHOHHBIX CeCCUil
3ananue mo teme 1
Bonpocsl 1151 AucKyccuu
1. ITpoekT u cucrema
2. [TpoekT VS orepalmoHHas AesITeIbHOCTh: KaK OTINYUTh
3. YmpaBneHue npoeKTaMH | MPOSKTHOE YIIPaBJICHUE: €CTh JIM Pa3HHIIA
4. TIpoekT: HeonpeIeICHHOCTh K KOHEUHOCTh
5. bonboit nmpoext = Masnenbkas nporpamMmma?
6. [IpoexT VS mporpamMmma VS mopTQenb
7. 3axonsl Mepdu u [lapkuncona o0 yrnpaBlieHUH MPOSKTAMU
3aganue mo teme 2
Bonpocs 1j1s JUCKyCcCHH
1. Ycnex npoekTa: Kak ero onpeaeanTb 1 U3MEPHUTh.
2. Kputnueckue GpakTopsl ycrexa npoeKTa.
3. Kak nienm onpeaensroT coepkaHue mpoeKTa
4. )Ku3HEHHBIH ITUKII IPOEKTA: OCHOBHBIE MOJIXO/IBI.
5. IIpoeKTHBII TPEYTroOJbHUK: CKOJIBKO OTPAHWUYECHHUI HA CaMOM Jene?
6. HeonpeneneHHOCTh ¥ PUCK: BIUSHUE HA TPOEKT
3aganue mo teme 3
Bonpocsl 1151 AMCKycCHUA
1. IIpeuMymiecTBa U HEIOCTATKU MATPUYHON OPraHU3ALMOHHON CTPYKTYPBI
MPOEKTA.

2. UTO BBI3BIBAET MHOTO KOH(I)J'II/II(TOB B MCXKINCHUILIMHAPHBIX KOMaHI[aX?
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3. K yemy MoxeT mpuBecTH pean3anus 1iaHa npoexra 0e3 pazpadboTaHHON

matpuiel RACI?
3aganue o teme 4

Bomnpocs! as nuckyccnu

1. BoIsIBUTE BCe 3aMHTEPECOBAHHBIE CTOPOHBI: MUCCHS HEBBITTOTHUMA?

2. Kak coOpatb u 4TO fenaTh ¢ TpeOOBAHUAMHU K MPOEKTY U MPOIYKTY MPO-
eKxra’?

3. HenounHbI# m1aH 1 ycrnex mpoekTa (U1 KaXKJI0oro U3 KOMIIOHEHTOB IJIaHa
MpPOEKTa 00CyAUTE MPOOJIEMBI, KOTOPbIE MOTYT BO3ZHUKHYTb, €CIIA SJIEMEHT OyJeT
OTCYTCTBOBATb WUJIM Oy/I€T HETIOJIHBIM).

4. CtapToBO€ COBEIIaHUE MO 3aIyCKy MPOEKTa: OCOOCHHOCTH OpraHU3AINU
U TIPOBEJICHUS.

5. Ilpu xakux OOCTOSTENbCTBAX pPa3yMHO OOOWTHUCH O€3 COBEIIaHus Mo 3a-
MyCKY MpOeKTa?

6. KakoBbl MOTEHIIUATLHBIC TTOCIEACTBHS OTKa3a OT WCITOJIB30BAHUS METO-
JIOB YIIPABJICHHUSI MHTErpalyeld WIA NapaJUIeIbHbIX 33/1ad MpU IUIAHUPOBAHUU U
peann3anuu npoeKra?

3aganue mo reme S

Bonpocs 1j1 TUCKyCcCHH

1. [IpoGsiemsl mporiecca JeKOMIO3UIIUH.

2. TlpakTuueckue Borpockl pazpadotku MCP: kak KOAMpOBaTh MAKETHI pa-
0OT.

3. IloueMy mpoliecc TUTAHUPOBAHUS HEPAPXHUH TOJIC3CH IS TUIAHUPOBAHUS
npoekta? Kak 3To MOKET MOBIUATH Ha IUIAH, €CJIU MPOLECC UEPAPXUUECKOTO ILIa-
HUPOBAHHUS HE UCITOIb30BAICS?

4. HenocTtatku OrOKETUPOBAHUSI CBEPXY BHHU3 M OIOJDKETUPOBAHUS CHHU3Y
BBEPX.

5. Kakue mMoryT ObITh Tpo0JIeMBbl OO/ KETA, €CIIM KU3HEHHBIN ITUKIT IPOCKTa
OBLIT IPOCTO MPSMOMN THUaroHabHOW JuHuen ot O 10 Hadana npoekra 1o 100 mpo-

LEHTOB MPU 3aBEPIICHUH NMPOEKTa?
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6. Kak onpenenuts pe3epB BpeMEHHU IO BBHIOJHEHUIO PaOOTHI IPOEKTa?

/. Kak MeHemkep npoeKTa YNpaBiseT 3aJadyaMd KPUTHYECKOrO MYTHU B OT-
JMYuE OT 337124 HEKPUTHYECKOTO ITyTH?

8. «Yckopsiem» MPOEKT: Kak?

9. Kak B3auMOCBSI3aHbI MPOIIECCHI ONPECICHUS COJAEPKaHUs, OTIPEICTICHUS
cocTaBa padboT U pa3paboTKu Or0KeTa IpoeKTa?

3aganue mo teme 6

Bonpocs 1j1 JUCKyCcCHM

1. HazoBuTe camble Ba)KHbI€, HA Ball B3IV, MPOLECCHl OPraHU3ALMNUA HC-
MIOJIHEHHUSI IPOEKTA.

2. Kak 1 3auem yrpaBisiTh 0)KHIaHUSIMU 3aWHTEPECOBAHHBIX CTOPOH.

3. KTo u kak opranusyer pacrpeneiaeHiue HH(pOopMaluu B IPOEKTe

4. Kakue ObIBAIOT BHIBI K3MCHCHHUM B MPOCKTE?

3ananue nmo reme 7

Bomnpocs! 1j1s TUCKyCcCHH

1. ITouemy pyKOBOAMTENB MPOEKTA HE MOXKET HCIOJIB30BATh CYIIECTBYIO-
11yt0 MHHOPMAIIMOHHYIO CUCTEMY OpPraHU3alldy JIJIi MOHUTOPUHTA U OTYETHOCTHU
10 TIPOEKTY?

2. YTo 3HAYMUT CKa3aTh, YTO MOHUTOPUHT MPOEKTA U KOHTPOJIb HAXOJATCS Ha
MIPOTUBOIIOJIOKHBIX CTOPOHAX BHIOOpPA MPOEKTA U MIIAHUPOBAHUS?

3. CucreMa MOHUTOPHUHIA SABJISIETCS MPSAMOU CBA3BIO MEXKIY IJIAHUPOBAHUEM
Y KOHTpoJeM npoekra. [louemy 310 Tak?

4. Ilouemy pexomeHayeTCsl u30eratb NEPUOJIUYECKIX OTYETOB, 32 UCKIIIOUE-
HUEM KOHKPETHBIX CIy4aeB, TAKMX KaK OTYEThI, MPUBSI3aHHbIE K CUCTEME yyeTa
opraHuzanuu’?

5. TloMMMO OYEBHIHBIX MPEUMYIIECTB ISl YIPABICHUSI IPOCKTaAMH, KAKUE
JIpYyrue NperuMyLIEeCTBa MOTYT OBITh PE3YJIbTATOM XOPOLIEH CUCTEMBI OTYETHOCTHU
0 IpPOeKTamM?

6. Ecnu kaneHgapb He JOJIKEH ONpPEIENsiTh YACTOTY OTYETHOCTH, YTO JIOJIK-

HO?
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3ananue mo reme 8
Bonpocsl 1151 AMCKycCHA
1. KoHuenius ynpaBieHUs COJICpKaHUEM MPOEKTa
2. Coop TpeboBaHMI U ONIPECIICHUE COACPIKAHUS ITPOCKTA.
3. OnpeneneHne HEpapxXuueCcKoOr CTPYKTYPhI M COCTaBa pabOT MPOEKTA.
4. KOoHTpOJIb BBIMOJHEHHS KOMIUIEKCAa paboT MPOEKTa M yIIpaBIeHUE U3MEHE-
HUSMH COACPIKAHUS MTPOCKTA.
3ananue mo teme 9
Bonpocel 1j1s1 fUCKyccuu
1. [TpoGeMbI OIIEHKH BPEMEHHBIX MTapaMETPOB MMPOCKTHBIX PaboT.
2. Kak HaiiTH MpaBWIIBHYIO MOCJIEIOBATEIIPHOCTD: TUITBI JIOTHYECKUX CBS3EH
MEXAy padoTaMHu.
3. IIpo6aeMbl ONITUMHU3AIUN CPOKOB MPOEKTA.
4. OnbIT MpUMEHEHUS AuarpaMM ['aHTTa B MPaKTUKE yNpaBJICHUS MPOCKTa-
M.
5. YUTO KPpUTHYECKOTO B KPUTUUECKOM ITyTH IIPOCKTA.
3amanue mo teme 10
Bonpocs 1j1 TUCKyCcCHH
1. KoHnenius ynpaBieHUs] CTOUMOCTBIO IPOCKTA.
2. IIpo6ieMbI OLIEHKH CTOMMOCTHBIX ITapaMeTPOB MPOEKTHBIX padoT.
3. CMera VS OIOKET MPOESKTa.
4. KoHTpOJIb CTOMMOCTH MPOEKTA: METOJ] OCBOEHHOTO O0OBheMa WJIU Tpajau-
ITUOHHBIA KOHTPOJIb CTOUMOCTH.
3ananue nmo teme 11
Bonpocs! 1151 AMCKycCHA
1. Konreniys ynpaBieHus] puCKaMu MPOEKTa.
2. B ueMm paznuuue u 9To 00IIero Mexy puckaMu U OTPAaHUYCHUSIMH B TIPO-
exTe?
3. [Ipobnemb! nneHTU(GUKAIIAS PUCKOB MTPOEKTA.

4. TTIpoOGaeMbl OIIEHKH PUCKOB MPOEKTA.
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5. Kak B mpoekTe OCyIeCTBISITh MOHUTOPUHT U KOHTPOJIb PUCKOB.
3aganue mo teme 12

Bonpocsl 1j1 TUCKyCcCHM

1. KoHuenmus ynpaBieHHs] IOCTaBKaMU B MPOEKTE.

2. BeiOparth mocTaBIyKa: Kakue CrocoObl IOCTYITHBI MEHEKEPY MPOeKTa.

3. [TpaBWIbHBIN KOHTPAKT JJIsl IPOEKTA: TUIIBI KOHTPAKTOB.

4. KOHTpakTHBI MEHEI)KMEHT: CHUCTEMHBIA MOJIXO0J K YNPAaBICHUIO KOH-

TpaKTaMH.

5. praBHeHI/Ie IMOCTaBKaMM IIPOCKTA: HCHTPAJIN30BAaHHLIC NJIKM JCUCHTPAJIN-

30BaHHLIC 3aKYIIKH.

Pa3pa0doTka HHAUBUAYAJIBHOT0 UJIM TPYNIIOBOIO NMPOEKTA

Breinmonnenue JOMAIIIHCTO 3aJaHUA B (bOpMC IMPE3CHTAllMU IIPOCKTA IIO JIIO-

0011 BEIOpAaHHOMU CTYJIEHTOM TEMATHKE MPEyCMaTPUBAET:

1. popmynupoBaHue 1eNM U 3a/1a4 IPOEKTa;

2. OIpeaeNeHNE LENIe, Ha TOCTH)KEHUE KOTOPBIX HAIMPABJIECH JAHHBIN MPO-

eKT;

3. bopmupoBaHHe KaICHIAPHOTO TUTaHa rpoekTa B Microsoft Project;

4. onpenenenre NOTPEeOHOCTH B pecypcax;

5. ommMcaHuEe PECypcoB M Ha3HAaYeHUE WX Ha 3a7aud mnpoekta B Microsoft
Project;

6. popMupoBanue OrOKETA TPOCKTA;
7. ompeniesieHNue PUCKOB MPOEKTA U CO3J]aHuE TUTaHA pEearupOBaHUs HA HUX;

8. OIMCaHUE 0XKUIAEMBIX PE3YJIBTATOB IIPOEKTA.

MGTO}]I/I‘IGCKI/IG PEKOMECHIAIUA NJA ITOATOTOBKHA npeseHTaunifl

[Ipesentanuu B popmare MS Power Point BRIMOTHSIOTCS CTyIEHTaMU TIO pe-

3yJIbTaTaM BBIIIOJIHCHHA IPAKTUYCCKHUX TBOPUYCCKHUX SaHaHHﬁ u SallaHI/Iﬁ JJIA CaMO-
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CTOSATEIBHON pabOTHI.

OO1ue TpeOOBaHUA K MIPE3ECHTAINH:

e TIpE3eHTallus HE JoJKHA ObITh MeHblle 10 craiiios;

e TEPBBII JUCT — 3TO TUTYJbHBIN JIUCT, HA KOTOPOM 00SI3aTEIILHO JTOJKHBI
OBITh MPE/ICTABJICHBI: HA3BAaHUE TIPOEKTA; PaMuUiIMsl, UMsI, OTYECTBO aBTOPA;

e  CJEAYIOLIUM CIIAJIOM JOJDKHO OBITH COJIEp KaHUe, T]Ie MPECTaBICHBI OC-
HOBHBIC 3Tarbl (MOMEHTHI) IPE3CHTAIUY; KETATEIbHO, YTOObI U3 COJIEPKAHUS MO
TUIEPCCHUIKE MOYKHO MEPENUTH Ha HEOOXOMMYIO CTPAHUIlY U BEPHYTHCS BHOBb Ha
COJIEpP>KaHHUE;

o JW3alH-3PrOHOMHYECKHE TPEeOOBAHMS: COUYETAEMOCTh IBETOB, OIPaHU-
YEeHHOE KOJINYECTBO OOBEKTOB Ha Ciaiizie, IBET TEKCTa;

e TOCJIEIHUMH CIIaliJaMU TPE3EHTALUU JOJKHBI OBITh IJI0OCCAPUN U CIIUCOK

JUTEPATYPHI.

TpedoBanus Kk 0(popMIICHUIO MUCBMEHHBIX PadoT
[TucemenHbIe PabOTHI BBHITIOJIHSIOTCS CTYICHTaMHU IO Pe3yJbTaTaM BBITIOJIHE-

HUS TPAKTUYECKUX TBOPYECKUX 3aJaHUN U 3aJJaHUM JJI CaMOCTOSITEILHON pado-
THI.

O0beM NMUCEMEHHOM paOOThI 3aBUCUT OT KOHKPETHOTO 3a7aHusl, HO B JIIOOOM
cllydae He JI0JDKeH npeBbimath 10 cTpaHuIl MAIIMHOTMCHOTO TEKCTA.

[TuceMenHas paboTa NOJKHA COJIEPXKaTh TUTYJBHBIM JIUCT, OCHOBHOE CO-
JepKaHue, a TakKe CIIUCOK JTUTEpaTyphl U TJIoccapuid (IMTpyU HEOOXOUMOCTH).

TpeboBanus k 0OPMIICHUIO TEKCTA: MEXIAYCTPOUYHBIN UHTEpBaI — 1,5, pas-
mep mpudTta — 14, mons: neBoe — 3cm, mpaBoe — 1,5 cM, BepxHee U HIKHEE —
1,5cMm. CTpaHulbl JOJKHBI OBITh MPOHYMEPOBAHbI. AO3alHBIA OTCTYN OT Haydaja

CTPOKH paBeH 1,25 cMm.
Kpurepuu ouenku (yCTHbII 0TBeET)

— 100-85 OamioB BBICTABISIOTCS CTYACHTY, €CIIM €ro OTBET IOKa3bIBaeT

MPOYHBIE 3HAHUS OCHOBHBIX MPOLECCOB M3ydyaeMOW MpEeIMETHON 001acTH, OTIu-
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YaeTCsl TIIYOMHON W MOJHOTON PACKPBITHS TEMBI; BJIaJICHUE TEPMUHOIOTHIECKUM
anmapaToM; YMEHHE OOBICHSATh CYIIHOCTD, SIBJICHU, MPOIIECCOB, COOBITHI, AeIaTh
BBIBOJIbI U O0O0OIIEHUs, TaBaTh apryMEHTHUPOBAHHbBIE OTBETHI, MPUBOIUTH MIpUME-
pBI; CBOOOJHOE BIIAJIEHWE MOHOJIOTMUECKOW PEYbl0, JOTUYHOCTH M IOCIIEIOBA-
TEJIBbHOCTh OTBETA; YMEHUE MPHUBOJIUTH MIPUMEPHI COBPEMEHHBIX MTPOOIEM H3ydae-
Mo obsacTu

— 85-76 6ayToB — 320TBET, OOHAPYKMBAIOIINN TPOYHBIC 3HAHUS OCHOBHBIX
MPOLIECCOB M3y4yaeMOM MpeAMETHOM 001acTH, OTIMYAETCS TIyOUHON U MOJTHOTOMN
PACKPBITHS TEMBI; BJIaJICHUE TEPMHUHOJOTUIECKUM aIllapaToM; yMEHUE OOBICHATH
CYILIHOCTb, SIBJICHUH, MPOIECCOB, COOBITHI, AEaTh BBIBOJBI M 0000IIECHUS, 1aBaTh
apryMEHTUPOBAHHBIC OTBETHI, IPUBOJAUTH MPUMEPHI; CBOOOJHOE BJIaJIECHUE MOHO-
JIOTUYECKON peublo, JJOTMYHOCTh U MOCIIEI0OBATEIbHOCTh OTBEeTa. OJIHAKO JOMYyC-
KaeTcsl OJ{HA-/IB€ HETOYHOCTH B OTBETE

— 75-61 6an — 3a OTBET, CBUJICTEILCTBYIONIMIA B OCHOBHOM O 3HaHUU MPO-
I[ECCOB M3y4yaeMoU MpeaMETHOU 00JIaCTH, OTIIMYAIOIIUNACS HEIOCTATOYHOUM TTyOu-
HOM U MOJHOTON PACKPBITHUS TEMbI; 3HAHMEM OCHOBHBIX BOIIPOCOB TEOPHH; CJIa00
c(hOpMHPOBAHHBEIMU HABBIKAMHU aHAJIM3a SIBJIICHHUHA, TIPOIECCOB, HEIOCTATOYHBIM
YMEHUEM J1aBaTh apryMEHTHPOBAHHBIC OTBETHl U MPUBOJUTH MPUMEPHI; HEJOCTA-
TOYHO CBOOOJHBIM BIIAJICHUEM MOHOJOTHYECKON pPEUbl0, JJOTUYHOCTHIO U TOCIIE-
JIOBATEJIbHOCThIO OTBETA. J[OmycKaeTcss HECKOIBKO OITMOOK B COICP>KaHUM OTBETA;
HEYMEHHUE MPUBECTH MPUMEP PA3BUTHS CUTYaIlMU, IPOBECTU CBSA3b C IPYTUMHU ac-
NEKTaMH HU3y4yaeMoi 00JacTu

— 60-50 6aToB — 320TBET, OOHAPYKUBAIOIINN HE3HAHHE IMPOIIECCOB M3ydae-
MOU TIpeAMETHOM 00JacCTH, OTIWYAIOIIUNCS HETTyOOKUM PAcKpPBITUEM TEMBI, He-
3HaHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HeC(POPMUPOBAaHHBIMH HaBBIKAMHU aHAJIM3a
SIBJICHU, TIPOIIECCOB; HEYMECHHEM J1aBaTh apTryMEHTHUPOBAHHBIE OTBETHI, CIA0OBIM
BJIAJICHUEM MOHOJIOTHYECKOU PEUYbl0, OTCYTCTBUEM JIOTUYHOCTH U TOCJIEI0BATEIh-
HOCTH. JlomycKaroTCs Cephe3HbIe ONIMOKH B COJEPKAaHWU OTBETAa; HE3HAHUE CO-

BPEMEHHOM MpoOIeMaTHKU U3ydaeMoil 00s1acTu
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IHacnopTt GoHaa OLIEHOYHBIX CPEACTB

Koa u ¢popmysupoBka

Jdranbl (OPMUPOBAHUS KOMIIETEHIUM

KOMIIeTEHIM
CYITHOCTh OPTaHU3AI[MOHHO YIPaBIEHYECKUX pellle-
HUH, UX BHJIBI U 3Tallbl MpoIecca MPUHATHS YIIpaB-
3HaeT | JEHYECKHX pelIeHUil; OCOOCHHOCTH OpraHu3aluu
) KOMaHTHOW pabOThl B MOHO- M MOJMITHUYECKOM
OIIK-2:
KOJJIEKTHBE
TOTOBHOCTb PYKOBOIUTD
. OIICHUBATh YCIIOBUS I(P(EKTUBHOCTH peaTH3aINH
KOJUIEKTUBOM B cdepe cBoei .
9 OpraHU3aI[MOHHO-YIPABIEHYECKUX pEeLIeHUH, pas-
npodeccuoHanbHOM nesi-
VYmMmeer | paOaTeiBaThb MOJENM HPUHATHSA YIPaBICHUYECKUX
TEJIBHOCTH, TOJIEPAHTHO BOC- N
pelIeHui U HMCHOJIb30BaTh METOJbl OpraHU3aI[OH-
OPUHUMAS COLUANbHbBIE, 3T- .
HO-YIPaBJICHUYECKUX PEIICHUN
HUYECKHE, KOH(ECCHOHAIb-
CIIOCOOHOCTBIO HAXOJIUTh OpTraHU3aIMOHHO-
HBIE U KYJIbTYpHBIE pa3Iuuus
yIpaBICHUYECKHUE PEIICHUsI M TOTOBHOCTHIO HECTH 3a
Brnaneer | HUX OTBETCTBEHHOCTh C TIO3HMIMHU  COIMAJIBHO-
HKOHOMHUYECKON 3HAYMMOCTH MPUHHUMAEMBIX pellle-
HUH
3HaeT | OCHOBBI aHAJIN3a BHEIIHEH CpeJibl
TK-5: HAXOJHUTh PEIIeHUs CTaHIAPTHBIX 3a1ad B mpodec-
i YMeeT | CHOHQJIBHOW JEATEIBHOCTH C Y4€TOM OCHOB HMHHO-
CIIOCOOHOCTh  OIpezeNICHUs
Bal[MOHHOT'O MEHE/PKMEHTA
NEPCIeKTUB Pa3BUTUS Opra-
CIOCOOHOCTBIO PelIaTh pa3InYHbIe 3a/1aun mpodec-
HU3AIlMM Ha OCHOBE OIICHKH o
CHUOHAJILHOW JIESTEIIbHOCTH C YU€TOM OCHOBHBIX CO-
MOJIOKEHUS KOMIaHUM Ha .
BPEMEHHBIX  COLIMO-9KOHOMHYECKUX TpeOOBaHUIMA
PBIHKE U TCHICHIIUU BIHMAHUS | Bnageer .
. BHEIIHEH Cpejbl; METOIaMU Y4YeTa HEONpeIeIeHHO-
(bakTOpOB BHEIIHEH Cpeibl
CTH M PUCKA B IIPOCKTAX, a TAKIKE METO/IaMHU OLIEHKU
3¢ (PEKTUBHOCTH MTPOCKTA
3HaeT | OCHOBHI MHHOBAIIMOHHOTO MEHEHKMEHTA
K-6: MPUMEHUTh HAKOIUICHHBIM MEXIYHapOIHBINA OIBIT
} . YMmeer | uUis pemIeHUs] CTPATErMYeCKHMX W ONEPAaTUBHBIX
CHOCOOHOCTh  JIEHCTBOBATH
yIpaBIeHYECKHX 3314
IPOEKTUBHO Ha OCHOBE pas-
CIIOCOOHOCTBIO «HMITH Ha OTIEPEKEHHEY»; MHHOBAIIH-
paboOTKH  WHHOBAIMOHHBIX 4
. OHHBIMU TEXHOJIOTHSIMU OTEPAIMOHHON JIeATEIbHO-
pelieHuit B pa3IuyHbIX 00Ja-
Brnanmeer | ctu B paMKax peanu3anud pa3InIHbIX THIIOB MTPOEK-
CTSIX YIIPaBICHUS
TOB Ha OCHOBE 3HAHWs MPUHIUIOB (POPMHUPOBAHUS
KOMaH bl
WHCTPYMEHTApUH aHAIN3a Pa3IUYHBIX IPOEKTOB KaK
Ha JIOKAJIbHOM, TaK U TJI00aJTbHOM YPOBHSIX;
Jnaer | CTPATETHH pa3paboOTKH MPOEKTOB HAa OCHOBE METO-
TK-9" JIOB SKOHOMHYECKOTO M CTPATETHYECKOTO aHaIHM3a
' MOBE/ICHUS IKOHOMHUYECKHMX areHTOB U PHIHKOB B
BJIaJICHUE METOJaMHU HSKOHO- .
r100aIpHOM cpene
MHYECKOTO U CTPaTETnIeCKO- = v
UCIIOJIb30BaTh METOUYECKHUI HHCTPYMEHTapUi
ro aHaju3a TOBEIEHHUS IKO-
MIPOEKTHOTO MEHE/DKMEHTA,
HOMHYECKHUX areHTOB M PBIH-
. OIICHUBATh WHBECTUIIMOHHYIO TPHUBJICKATEILHOCTD
KOB B T7I00aTbHOM cperne
YMeeT | OTHeNbHBIX MPOEKTOB;

IPUMEHSTh
MIPOEKTOB;
coOMpaTh U aHAJIM3UPOBATh MHPOPMALUIO, HEOOXO-

MCTObl OLCHKU MPHUBJICKATCILHOCTU
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Koa u ¢popmynupoBka

Jransl GOpMHPOBAHMA KOMIIETEHIM I

KOMIIeTEeHIH
JUMYIO JIJTSl peasTu3aliiy IPOSKTOB
0000IIEHHBIMU METO/IaMH OIIEHKH IMPOCKTOB Ha Pa3-
JIMYHBIX 3Talax, a UMCHHO: 0COOCHHOCTH, TPUHIIH-
Brnaneer | bl u hopMBI pealin3aniy MpOeKTOB;
HaBBIKAMH WCIIOJIb30BAHUS TEOPETHUECKUX 3HAHUI
JUTSL IPUHSITHS BEPHBIX YIIPABICHYECKUX PEIICHUM
N Kounrpoaupye- | Koabl u 3Tansl OueHo4HbIe CpeAcTBa
" | ™ble pa3ueiabl | ¢opmMupoBaHuUs . MPOMEKYTOYHAS
n/
f AUCHUTIIHHBI KOMIeTeH Ui TERYIEH KOHTPOXL aTTecTanus
Cob YO-1
3HAeT obeceposanne ( ) Tecr (I1P-1)
Paznen |. Bee- Huckyccust (YO-4)
1| ACHHUC B YIPaB- | o | ymeer | TBopueckoe 3amanme (ITP-13) | Tect (ITP-1)
JICHHC HpockTa- Teopueckoe 3amganue (ITP-13)
MH Brazeer | JlenoBas u/uam Ipoexr (ITP-9)
poseas urpa (ITP-10)
- Cobecenosanue (YO-1) Tecr (I1P-1)
Huckyccus (YO-4)
K.5 |__YMeeT Tsopueckoe 3aganue (ITP-13) | Tecr (I1P-1)
TBopueckoe 3aganue (ITP-13)
Brazeer | JlenoBas u/uam Ipoexr (ITP-9)
poseas urpa (ITP-10)
Cob YO-1
3HAET obecenoBarue ( ) Tecr (TTP-1)
Paznen Il. TIpo- Huckyccus (YO-4)
2| neccel ynpaene- | I1IK-6 | ymeer | TBopueckoe 3amanue (ITP-13) | Tect (ITP-1)
HUS IPOEKTaMU JlenoBas u/unu
I1 I1P-9
praseet posesas urpa (ITP-10) poekT ( )
Pazpgen Ill. Me- Co6 vVO-1
. 3HaeT obecenopate ( ) Tect (ITP-1)
TONBI 1 MTHCTPY uckyceus (YO-4)
MEHTBI yIIpaB-
3| nenns dymamr- | TIK-9 ymeer | TBopueckoe 3amanue (ITP-13) | Tecr (ITP-1)
OHAJILHEIMH 06- TBopueckoe 3aganue (ITP-13)
JIACTSIMH TIPOEK- Biajeer | JlemnoBas u/unu ITpoexT (ITP-9)
Ta posesas urpa (ITP-10)
IIkana oueHUBaHUA YPOBHS C()OPMHUPOBAHHOCTH KOMIIETEHIUI
Kox u ¢op-
MYJIMPOBKA
KOMIIETEH- Jransl GopMUPOBAHUA KOMIIETEHIUH Kpurepun IHokazaTenu
I
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CYIIHOCTh OpTraHU3aIMOH-
HO YMpaBJIEeHYECKUX pe-
IICHUIA, UX BHJIbI U ITAITBI

- 3HaHHE CYILHO-
CTH OpraHu3aIy-
OHHO YIIPaBJICH-
YEeCKHX pelie-

- CIIOCOOHOCTh
OXapaKTepu3o0-
BaTh yIIPaBJICH-
YEeCKHUE perie-

3HaeT (Io- | mpouecca IPUHATHS it HUS;
pOTOBBII yIpaBIEHYECKUX pele- ’ - CIOCOOHOCTh
" - 3HAHME JTaIOB
YPOBEHB) HUI1; 0cOOEHHOCTH Opra- HEPEUUCIIUTh
. % nporecca npu-
OIIK-2: HU3aLUA KOMaHIHOU pa- HSTHSE aB JTalbl IIporecca
TFOTOBHOCTb 00TBI B MOHO- U ITOJIUAT- yrp OPUHSITUS
JIEHYECKUX pe-
PYKOBOAMTH HUYECKOM KOJJIEKTHUBE - yIpaBIEHYECKUX
KOJIJIEKTH- pelIeHni
BOM B ctepe OLICHUBATH YCIIOBHUS d(- - YMEHHUE OLIEHH- | - CIOCOOHOCTH
cBOEH  Impo- (EeKTUBHOCTH peaju3alMy | BaTh YCIOBUS OLIEHUTb YCJIO-
dbeccuo- OpraHU3alMOHHO- peannzanuu BHUS pealiu3aluu
HAJILHOW Jie- veeT yIpaBJIEHYECKUX pellie- YIPaBJIEHYECKUX | YIIPaBIEHYECKO-
ATEJIIbHOCTH, ZH ONBHH HUH, pa3pabaTeiBaTh MO- peueHui; r0 pelICHU;
TOJICPAHTHO beﬁ) y JIeNU TIPUHSATHSA YIIPaB- - YMEHHUE pa3pa- | - CIOCOOHOCTb
BOCIPUHU- JICHYECKUX PELIEHUI U 0aTbIBaTh MO- paspaboTaTh MO-
Mas  CcolLu- UCIOJIb30BaTh METO/bI Op- | JI€Jb IPUHATUSA | A€Jb NPUHATUSA
albHblE, IT- raHU3alOHHO- YIPaBICHUYECKO- | yIPaBIEHUYECKO-
HUYECKHE, YNpaBJIEHYECKUX PEIICHUI | IO pelieHus IO pelIeHus
KOH{peccno- - CIOCOOHOCTh
HaJIbHBIE U CIIOCOOHOCTBIO HAXOUTh BTATCHHE CaMOCTOSITEIILHO
KYJIbTYPHbIE OpraHU3alOHHO- HABLIKAMIL BbIpabOTaTh alib-
pasnnyus yIpaBIeHYECKHUE PEIICHUS TEPHATUBbI
HaXO0XJIEHUS
Y TOTOBHOCTBIO HECTH 32 yIpaBJIE€HYECKO-
BJaJIeeT yIIpaBJIEHYECKO-
. HUX OTBETCTBEHHOCTH C IO pPeLICHUs;
(BBICOKUIN) ro peuieHus u
MO3UIUHN COLUAJIbHO- - CIIOCOOEH J1aTh
. HECEHMSI 3@ HETO
HKOHOMHUYECKON 3HAUUMO- IPOTHO3 MOCIe/-
OTBETCTBEHHO- .
CTH NPHHMMAEMBIX pemie- | CTBUH yIIpaB-
HUU JIEHYECKOTO pe-
HICHHUS;
- CIOCOOHOCTh
3HaeT (1o 3HAHHUE METO CACTIATD araisa
TIK-5: . OCHOBBI aHaJIN3a BHENITHEN BHEIIHEN cpensl
5 pOTOBBII - JIOB aHaJIM3a U1 KOHKDETHO
CHOCODHOCTE 1 vy 55 enE) p BHEIIHEW CpeJIb P
ornpezeneHus ro nmpuMepa
MEePCHEKTUB (ketica)
pa3BuTusa - HaXOIHUT AOI1y-
OpraHu3aluu HaXOJWUTb PEIICHUS CTaH- CTHUMOE palno-
p 1 MTH P - YMEHHE pelaTh HanLHoep gme
H HOB - -
a  OCHOBE JApTHBIX 33a7a4 B podec CTaHTapTHBIE p
OIICHKH TI0- | YMEET CHOHATBHOR AEATe/bHO- sa724H B OGNA- HHE MOCTaBIIeH-
JIO’KEHUs (MpoaBUHY- HOU y4eOHOMH
. CTH C yYE€TOM OCHOB HH- CTH npodeccuo-
KOMITAHUH Ha | ThIi) HATLHOIT 165 3a1a4u B 0071a-
pEIHKE " HOBAIIMOHHOTO MEHE K- cTi nipodeccHo-
MEHTA TEIbHOCTH .
TEHJCHINH HaJbHOU Jes-
BIIUSTHUS TEINBHOCTH
bakTopoB CIIOCOGHOCTBIO PeLIaTh - HaJIM4Me HaBbl- | - HAXOIUT CIIO-
BHEIITHEH — PA3THHHbBIE 3aATH TPO- Ka pemiath 3afa- | co0 ydera He-
cpensl . o Yl poQeccuo- | OoNpeAeeHHOCTH
(BbICOKHH) | (hecCHOHAILHOW AesTeNb-

HOCTHU C Y4€TOM OCHOBHBIX

HaJIbHOU Jies-
TEIILHOCTH B

JUIs pa3paboTKU
pelIeHwsl 1Mo-
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COBPEMEHHBIX COIHO-
HKOHOMHUYECKHUX TpeboBa-
HUM BHELIHEW CpEeJIbl; Me-
TOJIAMH y4eTa Heolpeie-
JICHHOCTH M pPUCKa B MIPO-
eKTaX, a TaK)Ke MeTo/1aMu
o1eHKH (P PEKTUBHOCTH
MpPOEeKTa

YCJIOBHSIX MPO-
€KTHOMN Heompe-
JICJICHHOCTH U
pHUCKa;

CTaBJICHHOM clla-
OOCTpYKTYpHUpO-
BaHHOUW y4eOHOM
3a/1a4u B 00J1a-
ctu podeccuo-
HaJILHOU Jes-
TEJIBHOCTH

- coco0€eH olie-
HUTh U OXapakK-

3HacT (110- OCHOBBI HHHOBAITMOHHOI'O - 3HAHHUE OCHOB TEpU30BaTh UH-
POTOBBII MHHOBAIlMOHHO- N
MEHEKMEHTA HOBAI[MOHHBIN
YPOBEHb) ro MeHeIHKMEHTA
XapaxkTep MpoeK-
HK‘G. Ta
CIIOCOOHOCTh . | - ymenue uc- - crioco0eH uc-
NIefiCTBOBATH TIPUMCHUTD HAKOIICHHBIN | 11y 1y a0pary 10JIL30BAaTh IO-
MEX apOJHBIN ONBIT i -
IPOGKTHBHO | YMEET AYHapon HaAKOIUIEHHBIH JIOXKCHHUS MEK
HA  OCHOBE (IpOABHMHY- | AJS PEIIEHUS CTPATETHYE- | MEXKIyHapO/I- JYHAPOIHBIX
THI) CKHX ¥ ONIEPATUBHBIX HBIN OITBIT CTaHJapTOB
pa3paboTku
AHHOBALL yIpaBIECHUYECKHUX 3324 YUpasJICHHA yHOpaBJICHUA
e MIPOCKTaMU MIPOCKTaMU;
OHHBIX  pC- CIIOCOOHOCTBIO «MITHU Ha
HICHUHA B OIEpEeKEHUEY; MHHOBAIIM- - PUMEHSIET Me-
Ppa3IuYHBIX OHHBIMHY TEXHOJIOTUSIMU - HAJIMYNUEC HABBI- TOJbI KPpCAaTHB-
o0acTsax OIIEPALIOHHO JeTENb- Ka pa3paboTKu HOT'O MBIIIIJICHHUS,
BJIAJICET MHHOBAIIMOHHELIX | TBOPYECKOIO II0-
YHUpaBJICHHA A . HOCTH B PaMKax pean3a- Hu p
(BBICOKHIN) pEIICHUI B paM- | MCKa IS pelie-
AU Pa3TUYHBIX TUIIOB o
KaxX MPOEKTHOMN HHS [IOCTaBJIEH-
IIPOCKTOB Ha OCHOBE 3HA- | negrenpHOCTH; HOM y4eOHOI
HUS IPUHIUTIOB (OPMHU- 3a1aun
pOBaHUsI KOMAH/IbI
UHCTPYMEHTApUN aHAIU3a - C1I0CO0eH r1e-
] Pa3IUYHBIX TPOCKTOB KaK peHUCINTD 1
[1K-9: OXapaKkTepu3o-
Ha JOKaJbHOM, TaK U IJIO- | - 3HAHWE UH-
BIAJICHUC 5 _ CTDYMCHTOB BaTh UHCTPY-
aJIbHOM ypOBHSIX, Py MEHTHI MPOEKT-
MR Haer (I CTPaTEeruu pa3padoTKH AHATHZATIPOCK" | 4610 anamusa;
3KOHOMHYEC- 3Hac UO TOB; oro 3a,
pOTOBBIH MIPOEKTOB HA OCHOBE Me- - CIIOCOOEH 11e-
CKOr'o n yPOBCH) - 3HaHHUE METO- PEUHCIHT 1
TOJOB SKOHOMHYECKOT'0 U
cTpareruye- OB CTpATCrUyc-
CTPATErnyeCcKoOro aHajinsa _ | OXapaKTepuso-
CKOTO yIIpaBJie
CKOro aHaJIn- BaTh METOJBI
INOBCACHHUA DKOHOMMHNYC- HUS IPOCKTaMU,
3a  IIOBejle- CTPATETUYECKOTO
CKHX areHTOB M PHIHKOB B
HHA DKOHO- 5 N YIPABICHUS
rio0anLHOI cpefe .
e — p MIPOCKTAMU;
HCIIOJIL30BaTh METOIUYE-
areHToB 51 N A . - YMEHHE OIIEHU- | - CIIOCOOEH co-
PBIHKOB B cer CKHM MHCTPYMEHTApUH BATh NPUBJIEKA- | OpaTh 3aJaHHYIO
6 .| OPOEKTHOTO MEHENKMEH- | TeIbHOCTE OT- JJI OLICHKU WH-
TIOPAIRHOT | (mponpuny- Ta; JENBHBIX TIPOEK- | hopMaruio u
cpene THIiA) 4 p p

OLCHUBATb MHBCCTUIINOH-
HYIO ITPUBJICKATCIIBHOCTDH

TOB;
- YMEHHE COOH-

JIaTh OLICHKY
MIPUBJIEKATEIb-
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OTJICTTHHBIX MPOCKTOB;
MPUMEHSITh METOJIbI OICH-
KH TIPUBJICKATEILHOCTH
MIPOEKTOB;

coOMpaTh U aHATU3UPO-
BaTh MH(POPMAIIHIO, HEOO-
XOJMMYIO JUTSl peaTu3aIiu
MIPOCKTOB

paTh ¥ aHAJIHU3U-
poBatb HH)OP-
MaIy, He00X0-
TUMYIO JUTS pea-
JM3AIUH TPOCK-
TOB

HOCTHU OTACIb-
HOMY IIPOEKTY
0 MPEI0KEH-
HOM METOJHKE;

0000IIIeHHBIMI METOIAMU
OIICHKH MPOCKTOB Ha pa3-
JIMYHBIX 3Tanax, a UMEH-
HO: 0COOCHHOCTH, ITPHH-
BIIAJIEET [UTIBI U (DOPMBI peain3a-

(BBICOKHIT) | IIMU MIPOEKTOB;

HaBbIKaMH HCIIOJIB30BaHUA

- HAJINYME HABbI-
Ka OLICHKH IpO-
€KTa pa3HbIMU
METOJIaMU;

- CAMOCTOSITEIb-
HO OIpeeIsieT
COCTaB U UCTOY-
HUKU PEJICBAHT-
HOU JUIS OLIEHKU
npoexTa uHgop-
Maluy,

- Ia€T OILICHKY
MIPUBJIEKATEIIb-

TEOPETUYECKUX 3HAHUN
JUIsl IPUHATHS BEPHBIX
YIIPABJICHYECKUX PEIICHUN

HOCTH TIPOEKTA
UCTIONB3YS Ca-
MOCTOSITEIEHO
BBIOpaHHYIO Me-
TOJIUKY OIICHKH;

OneHounble cpeacrsa

JJIA IPOBEPKU C(POPMUPOBAHHOCTH KOMIIETEHIMH

Ko n popmympoBka komMmnereH-
100

3ananue

OIIK-1:

FOTOBHOCTh K KOMMYHHMKAIIMM B YCT-
HOW M NMHUCBMEHHOM (opmax Ha pyc-
CKOM U MHOCTPAHHOM SI3BIKax JJIs pe-
HIEHUs 3a/1a4 NpoQecCuoHaIbHOM Je-
ATEIILHOCTU

B nensx pa3BUTUS TpaHCIOPTHOM JOCTYHMHOCTH Hace-
JICHHBIX TMYHKTOB [IpMMOpPCKOTO Kpas W CO3JaHHS J0-
MOJTHUTEIbHBIX ~ TPAHCIOPTHBIX  YCIAYr  HAaceleHHUIO
IpeJularaeTcsi uaest pasBUTHs MOPCKOTO MPUOPEKHOTO
COOOIICHUST ¥ OPTaHU3AINH PETYISIPHBIX MOPCKUX Tac-
CaKUPCKHX MEPEBO3OK.

Bawm npennoxnmm gopmanuzoBaTth 3Ty HIe0 B Gopme
KOHIIETILMU TMPOEKTa U MPE3eHTOBATh €€ OCHOBHBIE Ma-
paMmeTpsl Ui HHOCTPAHHBIX MHBECTOPOB Ha MEXITyHa-
POJHOM SKOHOMHUYECKOM (opyMe.

[ToaroroBbTe KpaTKyro MHPOPMAIUIO 00 OCHOBHBIX Ma-
paMeTpax MpoeKTa Ha aHTIIMICKOM SI3bIKE.

OIlIK-2:

TOTOBHOCTb PYKOBOJAUTH KOJIJICKTUBOM
B cepe cBoeil mpodeccunoHambHOM
JESITeBbHOCTH, TOJIEPAHTHO BOCIPH-

Komanna mpoekra Mo co3/aHuio MporpaMMHOro obec-
MEYEHUsI PACTIONIOKEHA B TPEX Pa3HBIX ropoJiax U cTpa-
Hax: MEHEKMEHT — BOo Brnanmsoctoke, Poccus, mpo-
rpaMMUCThI-pa3pabotunku — B XapOune, KHP, nuzaii-

HUMasi  COLMalbHbIE, DJTHUYECKHUE, | HEpEl — B Munane, Uranus. Ilpennoxure cxemy B3au-
KOH(eCCHOHATbHBIE U  KYJBTYpHBIE | MOJEHCTBHS Ha BceX dTanax npoekra. Kakue pucku mo-
pasnuyus I'YyT BO3HUKHYTh? Kak UX MUHUMH3UPOBATH?

I1K-5: Wnentudunupyiite ¢GakTopbl BHENIHET0 OKPYKEHHUS
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CIIOCOOHOCTh OTpPEACTCHHUS TePCIICK-
TUB Pa3BUTHS OPTAaHU3AIMHA HA OCHOBE
OLICHKMA TIOJIOXKCHUST KOMITAaHUU Ha
pPBIHKE W TEHICHIIMH BIHMSHUS (DAKTO-
POB BHEIIIHEH cpeJibl

npoekTa no coznanuio B r. b. Kamens Cynoctpountens-
Horo Komrmiekca «3Be3/1a» — COBPEMEHHOTO CYJIOCTPO-
UTEJNBHOTO TPOU3BOJICTBA CPEIHE- U KPYIMHOTOHHAX-
HBIX CYZIOB 1 MOPCKON TEXHUKH.

KauecTBeHHO OlleHUTE BIUSHUE BBISIBICHHBIX (DaKTOPOB
Ha MEePCHEKTUBBI PeaN3alliU MTPOCKTA.

[1K-6:

CIIOCOOHOCTh J€MCTBOBATh MPOEKTUB-
HO Ha OCHOBE Pa3padOTKH MHHOBAIIH-
OHHBIX pEIICHUH B pa3IM4YHBIX 00Ja-
CTSX YIpaBJICHUS

Pa3paboraiiTe nepapxuuecKkyr CTPYKTypy padoT mpo-
€KTa OPraHM3alMOHHBIX MPEOOpa30BaHUN B KOMIAHHU
(HarpuMep, MPOEKT BHEJAPEHHUS CUCTEMBI 3JICKTPOHHOTO
JIOKYMEHTO000pOTa).

[1K-9:

BJIaJICHUE METOJaMU YKOHOMHYECKOTO
U CTPaTErmyecKoro aHallu3a IOBee-
HUSI SKOHOMHYECKUX arcHTOB M PbIH-
KOB B IJ100aJ5HOM cpefie

Nwmerorcst 1Ba MHBECTHIIMOHHBIX MPOEKTA, B KOTOPBIX
MOTOKH TUIATEXKEH MO MEePHOAaM XapaKTEePHU3YIOTCS Clie-
IyIOIuM 00pa3om:

[Tpoext A: -300; -200; 150; 300

[Tpoekr b: -100; -100; 200; 90

Koaddurnment auckonTupoBanus paseH 1,2.
Omnpenenure, KaKoW MPOSKT MPEANMOYTHTEIbHEE H 00b-
SICHUTE MToYeMy (IPOBECTH HEOOXOMMBIC

pacueTsl).

3auyeTHO-IK3aMeHAIlMOHHbIE MaTEpHuaJIbl

OueHouHbIe CPeACTBA IS IPOMEKYTOUYHOM ATTeCTANNH

TecToBBIE 3a1aHUA

BBenenune

1. Kakas cutyanus camMasi HeOJIaronpusiTHAsl ¢ TOYKH 3PeHUs] PYKOBOJIUTE-

JIl IpoeKTa?

Cl) \% npoekma ecnib osa CNnoHcopa — CO CMOPOHbL 3AKA34YUKA U CO CMOPOHbL

ucnoJjiHumelsl npoekma

0) CrioHcop ¥ 3aKa3yuK MpoeKTa paboTaloT B OJJHOW OpraHu3aIiuu

B) Y IpoeKTa OTCYTCTBYET CIIOHCOP MJIM CIIOHCOP MPOCKTA HE 3aMHTEPECOBaH B

YCIICXC IIPOCKTA

r) 3aka3uuK NpOeKTa KOJUICKTUBHBIN (HAIIpUMED, COBET AUPEKTOPOB)

2. C Kakoii neJibI0 NPoeKT pa3douBaercs Ha (a3bl

a) Da3zvl npoexma HyHCHbl 0/ NOBLIULEHUS YNPABIAEMOCMU NPOEKMA
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0) da3bl mpoekTa HEOOXOAUMBI I TPEMUPOBAHUS COTPYIHUKOB MPOEKTHOM
KOMAaH/1bl

B) Da3bl NPOEKTa HY HBI JIJIs1 BEITIOJHEHUS TPEOOBAHMI 3aKOHO1aATEIHLCTBA

r) ®a3bl NPOEKTa MOMOTAIT PYKOBOJUTEIIO MPOEKTA YTBEPAUTh OFOJIKET MPO-

CKTa

3. Mo:keT Ji IPOEKT ObITHh 3aKPHIT B KOHIIE (pa3bl?
a) Jla, B cmydae 3aMeHbl pyKOBOJUTENS TPOEKTA
6) Her, mpoekT 3aKkphIBaeTCs TOIHKO MO 3aBEPIICHUH BceX (a3
8) [a, 6 cayuae npunamus 3aKA34UKOM MaKo20 peuleHus

F) ,Z[a, B CJIy4ac UCUCPIIaHUA OoJIBIIIEH YacTH ACHCIKHBIX CPCACTB

4. Ha xakoM 3Tame NMPOEKTa MOKHO OKa3aTh caMoOe CHJIbHOE BJIMSIHHE HA
€ro pe3yJbTarhbl (BbIOepuTe HAMOO0JIee MOAXOAAIUI 0TBeT?
a) Cmapm (unuyuayus) npoekma
0) [lnanupoBanue npoexTa
B) BrinonHenue npoekra

r) Konen mpoexra

5. UTo u3 HH:KeNepevUuCJIeHHOT 0 SIBJIAETCS] BEPHbIM YTBepKAeHueM?
a) JKu3HEHHBIN IIUKII TPOEKTA U MPOAYKTA — 3TO CHHOHHUMBI
0) Ku3HeHHbIN HUKII TPOJIYKTa KOPOUE KUZHEHHOTO LIMKJIAa TPOEKTa
B) JKW3HEHHBIN LMK MPOAYKTAa HUKAK HE 3aBUCHUT KU3HEHHOTO IIUKJIA MPOEKTa

2) KusnenHwlil yuxkin npoexma Kopoue HCUZHEHHO020 YUKILA NPOOYKMA

6. UTo MO:KHO cKa3aTh 00 MHTEHCHBHOCTHU MPOLECCOB KAKI0H rpynnbl Mpo-

1eCCOB MpoeKTa?

a) IHTEHCUBHOCTh KaXKJIOM TPYIIIbI MPOIECCOB OJAMHAKOBA Ha MPOTSHKECHUU

BCCTO JKU3HCHHOI'O LIMKJIA ITPOCKTA
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0) HUnumencusnocmo epynnol npoyeccos nianuposaHusi 00bIYHO cMeujeHa Ou-
Jce K Hauamy npoekma, d UHMEHCUBHOCMb 2PYNNbl NPOYEeCCO8 UCHOTHEHUS
00bIYHO cMewena b ce K KOHYY NpoeKma

B) He cymecTByeT 3aKOHOMEPHOCTEN, ONPEACIIAIOIINX UHTEHCUBHOCTD TPYIII
MPOLIECCOB HA MPOTSHKEHUU KU3HEHHOTO IIUKJIA MMPOEKTa

r) Ilpoueccol 3aBepiieHuss 0OBIYHO COBNAAAIOT 10 MHTEHCHUBHOCTH C IMpPOIIEeC-

CaMM KOHTPOJIsA

/. Uro siBJfIeTCSI OCHOBHBIM HENOCTATKOM (PYHKUHMOHAJIBHOH CTPYKTYPbI
OpraHu3anuu?
a) 3aBUCHMOCTb PYKOBOJUTEIS IPOEKTA OT PYKOBOAMUTENEH IPYrUX MIPOEKTOB
0) /IBoitHOE MmoaYMHEHHE (PYKOBOJIUTENIO MPOEKTa U (YHKIHOHAIBHOMY PY-
KOBOJIUTEIIIO)
8) Omcymcmeue pykogsooumelis npoeKmos

r) Y GyHKIMOHAIBHON CTPYKTYpPhl HET HEAOCTATKOB

8. Kak cBsizaHbl mpouecchl ynpaBjeHHs NMPOeKTOM H (a3bl KHU3HEHHOTO
HHMKJIA POeKTa?
a) B xaoicooti paze sHcusHenno2o Yyukia npoexma OO0JHCHbL 0elicmeosams npo-
yeccol ynpasieHus U3 Kaxcoou epynnsvl Npoyecco8 Ynpaegienus npoeKmom
0) IIporecch ynpapieHus MpoeKTaMu U Ga3bl MPOEKTa HUKAK HE CBSI3aHBI
B) IIpornecchl ynpasieHus MpoekTaMu U (a3bl MPOEKTa HUKAK HE CBA3aHbBI
r) Jlns nepBoi (a3bl MPOEKTa BHIMOIHSIIOTCS TOJIBKO MPOLECCHl HHUIHALINH, a

JUTS TIOCJICTHEN TOJIBKO MPOLECCHI 3aABEPILICHUS

9. UTo MOKHO CKA3aTh 0 MPOIeCCAX UCITOJTHEHUA?
a) IIponecchl UCTIOTHEHUS UIIYT C IEPBOTO JI0 MOCIEIHETO AHS TPOCKTA
0) IIporecchl uCIOTHEHUS — caMasi MHOTOUYHCIIEHHAs! TPYIITa MPOIECCOB
8) IIpoyeccol ucnonnenus nompeoasiom 60vuie 8ce20 pecypcos npoekma

r) Ilpoueccol ucnoysHeHus — 3To He 00sI3aTebHAas TpyMa MPoLECcCOB
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Yupas/ieHue HHTErpanuen
10. Kakoe yTBep:k1eHHe 0 Npoleccax HHTerpauuu HaubdoJjiee BepHo?
a) Ilpoyeccol unmezpayuu Heo6x00UMbl 0151 KOOPOUHAYUU MedHcdy coOoU pa3-
JIUYHBIX NPOYECCO8 YNPABLeHUsI NPOEeKMamu
0) IIpormecchl MHTETrpalii HEOOXOAMMBI JJIsT KOHTPOJIS KauecTBa
B) [Iporecchl nHTErpaniii MOKHO HE BBITIOJNHATHh B HEKOTOPBIX IIPOSKTaX

r) [lpoieccol nHTErpalvy ypaBisitoT CPOKAMH U OF0JIKETOM MPOEKTa

11. KakoBa ocHOBHasl 1leJib YCTaBa MpoeKTa corjiacHo cranaapry PMBOK?
a) IlpoBeneHne TEXHUKO-IKOHOMHUECKOTO OOOCHOBAHMS MPOEKTA
0) @opmanvuslli cmapm npoekma U HA3HaueHue pyKogooumelis npoekma
B) [loaroroBka KOHTpAKTa MO MPOEKTY

F) Onpez[eneHHe AaThbl 3aBCPIICHUA U 6I-O,ZI}I(GTa IIPOCKTAa

12. Kakum KpUTEepHUsSM J0JKHbI COOTBETCTBOBATH 11€JIH ITPOeKTa?
a) KoHkpeTHble, OTrpaHMYEHHBIE BO BPEMEHH, MOJIEPKUBACMBIC OOJBIIIMH-
CTBOM COTPY/IHUKOB KOMIAHUU, TIOCTUKUMBIC
0) KonkperHble, OrpaHMYEHHBIE BO BPEMEHH
B) OrpaHWyYeHHBIE BO BPEMECHH, TOCTH)KHMbBIC, MaJIO 3aTPaTHBIE

2) KOHerl’I’lele, usmepumsle, OOCmZ/tOfCI/IMble, OCPAHUYEHHblE 60 BPEMEHU

13. B ueM 3akjr04aeTcsi OCHOBHAS 32/1a4a PYKOBOJAMTEJISA MPOEKTA NMPH BbI-
MOJITHEHUH IIAHA MpoeKTa?
a) B nTMYHOM BBINOJHEHUU HaMOOJiee OTBETCTBEHHBIX M CIOMHBIX MPOEKTHBIX
3aa4y
0) B pa3paboTke 1 KOPPEKTUPOBKE MJIaHA YIIPABJICHUS TPOESKTOM
B) B HeBMmemaTenbcTBe B paboTy KOMaH/IbI

2) B xoopounayuu oeticmsuti komanowl 0Jis1 8bINOJHEHUS NAAHA NPOEKMA
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14. B kakom npouecce ynpaBJeHUs] IPOEKTOM CO31aeTcs NMPOAYKT NpPoeKTa?
a) Pyxosoocmeo ucnonnenuem npoexma
0) 3akpbITHE TPOEKTA
B) MHTErpupoBaHHOE yIIpaBIE€HUE N3MEHEHUSIMU

r) MOHUTOPUHT U KOHTPOJIb pabOT MPOEKTa

15. K10 10/12k€H MOJIY4YUTh IUIAH YIIPABJIEHUS IPOEKTOM?
a) Bce yuacmuuku npoekma, HO ¢ pa3Hol CmeneHvlo 0emanu3ayuu
0) Bce yyacTHUKM MpoeKTa OJMH M TOT K€ JOKYMEHT (OJMHAKOBas CTEIEHb
JeTanu3aiuu)
B) 3aKa34yuK U CIIOHCOP MPOEKTa

r) Bce, kpoMe 3aka3unka U CIIOHCOpPA MPOCKTA

16. KT0 roToBMT ILUIaH yNPpaBJieHUs] MPOeKTOM?
a) Pyxoeooumenv npoexma u ujienvl pabouel epynnol
6) CnoHcop mpoexTa
B) 3aKa3uyuk

r) Ynpapisiromuid KOMUTET

YupagsieHue coaep:RkaHueM
17. ®a3a pa3paboTKN NPOEKTA MO CO3[AAHHI0 HOBOI0 NMPOrPaMMHOIO MpPO-
AyKTa nouTu 3aBepmena. Cieaywinue (pa3bl — TECTUPOBAHME W BHeApe-
Hue. [IpoekT Ha 2 Hemenu onepexkaer rpaduk. Ha yem q0/15keH CKOHIIEH-
TPUPOBATH CBOM YCWJIUSI MEHeKep MPOoeKTa mepea MepexoaoM K ciexy-
e gase?
a) Ha npoeepke codepacanus (pe3yromamos ghpasvt)
0) Ha xonTpose kauecTBa
B) Ha otdere o BoImoHEHUYU paboT

r) Ha xonTpose croumoctu
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18. TpeOGoBaHue 3aKa34unKa, YTOObI BCe KOHCYJIbTAHTHI KOMIAHUM UCIIOJIHU-
TeJasl UMeJIM cepTu(PUKAThI NpodeccHoHala M0 YNPABJICHHUIO MPOEKTOM,
SIBJIsIETCS IPUMEPOM:

a) Jlomymenus
0) Oecpanuuenus
B) HckmroueHus

r) BrlpaBHHBaHUS pecypcoB

19. lonyuienusi npoeKkTa — 3T0:

a) DakTopbl, KOTOPHIE TUMUTUPYIOT BO3MOXKHOCTH TIJIAHUPOBAHUSI KOMaH/TbI

0) Kputepun nomycka UCIOJHUATENEH K BBITIOJHEHUIO pabOT MPOEKTa

8) Daxmopvl, Komopuvlie 8 Yeasiax NIAHUPOBAHUS NPUHUMAIOMC KOMAHOOU KaK
8epHble, pedibHble

r) Hu onHO U3 nepevncieHHbIX

20. IIpouecc mpoBepKH CoOAeP:KAHUA — ITO:
a) YTBepXkaeHHE JOKYMEHTA, OMUCHIBAIOIIETO CO/IepKaHne TIPOEKTa
0) Dopmanvhoe npuHamMuUEe YUACMHUKOM HPOEKmda pe3yibmamos HpoeKma
(MPOMENCYMOYHO20 UNU OKOHUAMENLHO20)
B) YTBepkaeHHE nepapxuueckon cTpykTypsl padot (UCP)

r) Hu onHo U3 nepedncieHHoro

21. YTo MOKHO cKa3aTh 00 Hepapxuveckoi crpykrype padot (UCP)?
a) Pabomul, ne exniouennvie 6 UCP, ne 6xoosam 6 pamku npoekma
0) UCP orpaxaeT TOIbKO KOHTPOJIbHBIE TOUKH IPOEKTA
B) UCP otpaxaet TosIbKO pabOTHI O CO3/AAHUIO MPOIYKTa MPOEKTA

r) UCP —sto [lnan ynpapieHus: IpoeKTOM

22. K10 cocTaB/isieT HePapXU4YecKyI0 CTPYKTYpy pador?

a) Pyxkoeooumenv npoexma u ujieHbl KOMAHObL
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0) 3akaz4yuk
B) Kypatop

r) 3aKa3uukK U KypaTop

23. Kakoii MeTO MCIOJIB3YeTCsl I TOJYUYeHUsI HePaApXHYeCKOH CTPYKTYPbI
padot (UCP)?
a) MeToJl KpUTUYECKOTO Ty TH
0) MeTtoa 0CBOEHHOTO 00BheMa

8) Jlexomnosuyus

r) Meton Hensdu

24. B npoekTe M0 MOJAePHU3ALMH 000PYAOBAHUA HEOOXOAUMO 3aMEHUTH BCe
NPUHTEPbI KOMIIAHUM Ha 0osee coBpeMeHHble. B cepeamHe mnpoexkTa
yacTh pado4Yux, MEHSAKIIMX 000pyaoBaHHMe, ObLIa 3aMeHeHa APYTruMH,
TOH ke KBajJuukauuu U He TpeOywmmux odydyenusi. U3smeHurcess am co-
Jep:KaHne MpPoeKTa?

a) Hem, nockonvky pabomol He usmMeHUIUCH

0) Her, mockosibKy He OBLIIO M3MEHEHUS IIeJICH MPOeKTa

B) /la, mOCKOJIBKY Tenepb paboTaloT APyrue AU

r) Jla, mockoyibKy J1000€ U3MEHEHUE BENET K U3MEHEHUIO COACpPKaHUS TIPOEK-

Ta

YnpasieHue cpokamu
25. YTo U3 cieaymoliero HeBepHO B OTHOIIEHMH NMAPAJ/UIEIbHOI0 BbINOJIHE-
HMS 32/1a4, KOTOPbIe 00bIYHO J0JIKHBI BBITIOJHATHCA MOCI€10BATEIbHO?
a) OHO MOBBIIIAET PUCK
0) OHO CHIKAET MPOJIOJKUTEITLHOCTH MPOEKTa
B) OHO Ha3bIBaeTCs OBICTPHIM MIPOXOJAOM

2) OHo Hazwleaemcs cocamuem
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26. B pamkax Kakoro mpoiecca ynpapJjeHHsl CPOKAMHU NMPOEKTAa ompeneJisi-
I0TCSl 3a/1auM, BBINOJIHEHHE KOTOPBHIX TpedyeTcsl HJIsl JOCTHIKEHUSI Pe-
3yJbTATOB NpoeKTa?

a) Onpedenenue cocmasa onepayuii
6) Omnpenenenue B3aMMOCBSI3EH OmepaIuii
B) Or1leHKa JITUTEIILHOCTH OTIepaliuii

r) Konrtpoib pacnucanus

27. MeToa cocTaBJieHUsI PACHUCAHHS, MCHOJbL3YIOIIHHA CcpelHeB3BelIEeHHOEe
3HAYeHHUeE VISl pacuera JJIUTEeJIbHOCTel, Ha3bIBACTCH
a) PERT
0) MeTtoa KpUTUUECKOTO MTyTH
B) MeTo KpUTHYECKOH LEnn

r) MonenupoBanue

28. Bbl nmpucTpanBaeTe KOMHATY K cBoeMy jJomy. Bbl noroBapuBaerech ¢
TeHNOAPATYUKOM O jJaTe 3aBeplieHUsi. OH CUMTAET, YTO B JIydllIeM CJIy-
yae /sl 3aBepleHUs] HeoOXoauMo 7 Helesqb, B Xxyaumem 17 Hemeilb.
Han6oJiee BeposiTHast oueHka — 9 Hemeab. C momombio Metoga PERT
BBITIOJIHUTE OI[EHKY 0KH/IA€MOI0 BpeMeHH 3aBepIIeHHsl.

a) 9 Henmenb
0) 10 neoenv
B) 11 Hexenb

r) 12 Henenp

29. UTo u3 HMKeCJeAYyIOlero CYUTAeTCsl HelmpueMjeMbIM METOA0M COKpa-
IeHUsl pacmucaHus?
a) OT3BIB PECYpCOB C Te€X 3aj7a4, KOTOPbIe UMEIOT BPEMEHHBIN pe3epB, U MpH-
JI0’KEHUE UX K 3a/1a4aM, JIeJKallluM Ha KPUTUYECKOM MYTH

0) Cxatue
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B) BrIicTpbIii Ipox0

2) Cuuoicenue kawecmea npodykma be3 coenacosanus ¢ 3aKaA34UKOM

30. Bam mpoeKT BBIXOAUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHU. UT0o0bI yJ10-
JKUTHCSI B CPOKH, PYKOBOJAUTE/Ib OT/IeJIa COIVIACHJICH NMPeI0CTABUTH BaM
ABA pecypca AJis padoThl HA/l BAIMM MPOEKTOM. JTO MPUMep:

a) Cocamus
0) bricTporo npoxosa
B) Pacnpenenenus pecypcos

r) KoppektupoBku kKajieHaapsi pecypcos

31. Bam npoeKT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. Bbl npoBe-
psieTe rpauk NPOeKTa M BHAUTE, YTO ONEpPAUH, KOTOpPbIE€ TO0JLKHbBI
HAYATHCHA MOC/Ie0BATEIbHO, MOKHO HAYATH OJHOBPEMEHHO. JTO NpH-
Mep:

a) Cxarus
0) Bvicmpozco npoxooa
B) Pacnpenenenus pecypcos

r) KoppekTupoBku kaneHaapsi pecypcoB

32. MeToa HaGeraoueil BOJHbI — 3TO:
a) AHanu3 BepOSITHOCTEN
0) Ilocmenennoe bonee demanvbHoe NAAHUPOBAHUE NO Mepe NOCMYNJIEeHUs UH-
Gdopmayuu
B) OIleHKa «CHU3Y-BBEPX)»

r) OueHka «CBepXy-BHHU3»
YupagsjeHue CTOUMOCTbIO

33. Kak yacTo mpoBoaMTCsl OLIEHKA OI0IKeTAa MO MPOoeKTy?

a) OnuH pa3 B KaxJ10H (ha3e mpoekTa
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0) OIHOKpPATHO B XOJ€ MPOEKTa
8) Heckonbko pasz no xo0y npoekma

r) OauH pa3 10 Hayasia MPoeKTa

34. Kakoii THII OlIeHKH U3 NepevYuCcIeHHbIX HUKe MOKHO UCI0JIb30BaTh Cpa-
3y MocJie MHUIMAIUYA poeKTa?
a) OmeHka kaxaoro u3 anemeaToB MCP
0) OleHKa «CHU3Y-BBEPX»
B) OueHKa Ka)J101 BBIIIOJIHIEMOW ONEPALIMH

2) Oyenka no ananozy

35. UTo MOKHO CKa3aTh O MOoKazaTensix nmpoekra, ecimu CPI>1, SV<07?
a) Dxonomus 6r0xcema u omcmasanue om 2paguxa
0) DxoHOMUS OrOJKETA U OTlepekeHne rpaduka
B) Ilepepacxon OromxeTa u onepexxeHue rpaduka

r) [lepepacxon Oro/keTa U OTCTaBaHKE OT Tpaduka

36. Ha uto B mepByI0 ouepeab oOpamaer BHUMaHUE PYKOBOAUTEIb MPOEKTA
NPHU COCTABJIEHUN OK01:KeTa?
a) Ha cmoumocms @vinonnsemvix 8 npoekme pabom
0) Ha nHBECTUIIMOHHYIO TPUBJIEKATEILHOCTH MPOEKTA
B) Ha mpuOBLIRHOCTH MPOEKTa TSI KOMIAHUU UCTIOJTHUTES

r) Ha B3aumHyt0 BbITOJy KOMIaHUI 3aKa34MKa U UCIIOJHUTENS

37. YTo U3 nepeyHcIeHHOr0 HUKE BJIMAET HA OK/KeT MPOeKTa
a) JlmMTensHOCTh paboT MO MPOSKTY
6) CroumocTs 060pyIOBaHUS
B) CTaBKU UCIOJHUTENEH padboT

2) Bce eviuenepeuucnennoe
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38. UaeT mpoeKkT mo BHeAPeHHI0 MHPOPMALMOHHOW cucTeMbl. MoxKeT JH
YTBEpP:KICHHBbI OI0/KeT MepecMaTPUBATHLCH B X0Je NMPOEKTa B CTOPOHY
yMeHbIIeHus?

a) Moowcem 6 ciyyae cokpawenus mpebosanuli 3aKka3UuKa
0) MoXeT 1o penIeHnIo pyKOBOIUTEINS TPOEKTA
B) MOXeET 10 peleHuIo Noab30BaTeNel IPOayKTa

r) He moxert

39. Kakum 00pa3oM MOKHO 0XapaKTepU30BaTh 3aBUCHUMOCTb MEKIY OI0/Ke-
TOM M TPeOOBAHMAMM 3aKa3YHKa?

a) YBennueHue TpeOOBaHUI 3aKa3urKa HUKAK HE BIUSAET Ha OIOJKET MPOEKTa

0) 3menenne TpeOOBaHMI 3aKa3urMKa O00s3aTEIbHO BEJIET K YBEIUYEHUIO
OroKeTa

B) YBenuueHue TpeOOBaHMM 3aKa3zyMka MOXKET IPUBECTH K YMEHBIICHHIO
OroKeTa MpOeKTa

2) Hsmenenue mpebOBaHULl 3aKA3UUKA MOJCEM NPUBECMU K YEEIUYEHUIO

O10021cema npoekma

40. YTo u3 nepeyncjJeHHOr0 HUKE SIBJISIETCS KPUTEPHeM YCIEeNIHOT0 ynpaB-
JICHUSI CTOMMOCTBHIO?

a) Bce pabomwi Obi1u OYeHeHbl NPABUILHO U OeHe2 X8AMUIL0 HA YOO08Iemeope-
HUue 8cex 3a00KYMeHMUPOBAHHLIX MpPeOOBAHUL 3aKA34YUKA U 3AUHMEpPeco-
BAHHBIX CTNOPOH

0) IIpoekT 3aKOHUYMIICS CO 3HAUUTETHLHON YIKOHOMHEHN OI0/pKETa, HO HE BCE Tpe-
OoBaHMS 3aKa34MKa OBLITN BHITIOJTHEHBI

B) [IpoexT 3akoHYMIICS CO 3HAYUTEIHLHOW IKOHOMHEH OI0OKEeTa, TOCKOIBKY B
mpoliecce peaan3alud PyKOBOAUTENb MPOEKTA BHIOWpAT caMble JICIIEBHIC,
HO MCHEE HAJIC)KHBIC BAaPUAHTHI peasiu3aIiuu TpeOOBaHMIMA

r) [IpoekT 3akoHUMIICA C TIepepacxogoM OroKeTa, HO ObUIM BBITIOJHEHBI BCE

Tpe6OBaHI/IH 3aKa34YrMKa U 3aMHTCPCCOBAHHBIX CTOPOH
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41. M0KHO JIM TOBOPUTH 00 YCHEIIHOH peaju3anuu MPOeKTa, B cayvyae Ie-
pepacxoaa 0rwmxera npoexkra Ha 3 %?

a) Ha, eciu opyeue oepanuuenus (cooepaicanue, Kaiecmeo, cpoxu) boee 8axic-
Hbl OJ1 3aKA34YUKA

0) /la, MOCKOIBbKY CymMMa MPEBBIICHUS HE3HAYNTEIbHAS

B) /la, MOCKOJbKY CyMMa MpEBBIINICHUS MOMalaeT B IPAaHUIBI pe3epBa Ha BO3-
MOJKHBIE TTOTEpU

r) Hert, mockonbKy yCHENIHBIN MPOEKT BO3MOXEH TOJBKO IMPU OTCYTCTBHH Iie-

pepacxojia CpecTB

YpasJ/ieHue KauecTBOM
42. Kakoil W3 mnepevyUCJIeHHbIX NPUHUMIOB O00Jibllle BCEro MOAXOAUT K
yIpaBJIEeHHIO KA4YeCTBOM MPOeKTa?
a) CraHmapThl KaueCcTBa HEM3MEHHBI OTHOCUTEIIBHO JTF0OOTO MPOEKTa
0) KauecTBo HOMKHO OBITH HAMPABIEHO HA BHEAPEHUE JTYUIINX MPAKTUK
8) Kauecmeo 0012CcHO Oblmb HANPABIEHO HA YOO0B8Iem8opeHue mpebosarHull 3a-
Ka34uKa

F) HpOCKT JOJDKCH OBITH BBITTOJIHEH ¢ MAaKCUMAaJIbHO BO3MOKHBIM KaueCTBOM

43. Kakoe yTBep:k/IeHHe OTHOCUTEIBLHO KayecTBA HauboJ1ee BEpHO?
a) CHauana Heobxo0umo onpederums CMaHOapmuvl Kayecmeda u nomom npoee-
PpAmMb cOomeemcmaue IMum CmaHoapmam
0) HeoOGxomumo caenaTh MPOIYKT MPOEKTa M TOJBKO TOCIIE 3TOTO BBISICHUTB,
HACKOJILKO OH YIOBJICTBOPSIET TPEOOBAHUSAM 3aKa3uHKa
B) HeoOxoammo BHEAPUTH B MIPOEKT JYUIINE CTAaHAAPTHI KaueCTBa HE3aBHCHMO
OT TpeOOBaHMIT 3aKa3unKa

r) KauectBoM HE0OX0AMMO yIpaBiIsTh TOJBKO B Hayajle U KOHIIE MPOEKTa
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44, PykoBoauTe/b MPOEKTA BeleT KPYNHbIH NMPOEKT MO pa3padoTke mpo-
rpaMMHoOro otecneyenusi. Kpurnueckn BaxkHbIM (GaKTOPOM I 3TOrO
NMPOEKTA ABJISIETCS CTOMMOCTDH €ro peajuzanuu. PykoBoauresnio nmpoekra
cJieayer:

a) IlonoXuThCS HA BBHINIECTOAILEE PYKOBOACTBO B ONpEJEICHUHN OIO/KETa Ha
oOecrieyeHne KauecTna

0) BbIcTaBUTH cueT 3aKa34MKy 32 MEPHI M0 YIYUIICHUIO Ka4eCTBa

B) PeanuzoBarh Hanbosiee BO3MOKHOE Ka4e€CTBO HE3aBUCUMO OT 3aTpaT

2) Peanuzosvieame mepvi no ynyuwenuto 0o mex nop, HoKa 6vi2o0vl 6y0ym ne-

peseuiusanio 3ampaniol

45. Kakum o0pa3zom mMoxkHO chopmympoBars npasuiio Ilapero nus ynpas-
JICHUSI Ka4eCTBOM?
a) bonvwas yacme npobrem 6vl3vl8aemcsi OMHOCUMETbHO HeOOIbUUUM NPO-
YEeHMOM NPUYUH
0) Camble cI0XHBIE TPOOJIEMBI BBI3BIBAIOTCS OJHOM WM ABYMS ITPUUNHAMU
B) I[IpoOnemMbl MOXKHO pelIuTh, TOJBKO YCTPAHUB BCE MPUYUHBI
r) [IpoOnemMbl MOHO pemIUTh B Ciy4ae YCTpaHEHHUS OJIHOM, caMOW CHIIHLHOM

BJIMSIFOILICH TTIPUYUHBI

46. Kto onpejessier Tpe00OBAHUA K KAUeCTBY NpoeKTa?
a) 3akazuux
0) Okcnept
B) PykoBoauTens nmpoekra

r) JIto0oii U3 mepeuncIeHHbIX

47. Ha KOM JIeKMT OTBETCTBEHHOCTD 32 KAa4eCTBO NMpoeKTa?
a) Ha croncope
0) Ha 3aka3uuke

8) Ha pyxosooumene npoexma
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r) Ha npoexTHoil komaHze

48. BbIABMTaIOT JIM 3aHHTEPECOBAHHbIE CTOPOHBI (KpOMe 3aKa3unka) Tpedo-
BAaHUA K NPOEKTY?
a) Jla, HO TOJBKO CIIOHCOP MPOEKTA
0) Ma, aTo ObIBaeT Bcerma
B) Her, He BhIIBUTAIOT

2) [la, smo 803m024CcHO

49. Kaky1o (pyHKUMIO BBINOJIHSIET 00ecneyeHne KayecTBa MpPoeKTa?

a) Cozoaem ysepeHHOCMb 6 MOM, 4mMoO NpoeKkm 0Oydem omeeuamsv COOmEen-
CMBYIOWUM CIMAHOAPMAM Kaiecmasda

0) SBnseTcst aAMMHUCTPATUBHBIM MPOLIECCOM, ONPEACISIIOIIMM OpPraHu3aLHUIo,
CTPYKTYPY, PECYPCHI U LIETH YIIPABICHUS KaueCTBOM

B) BkitouaeT KOHTpOJIb HaJ COOTBETCTBHEM PaOOThI KOMAaHIbI MPOEKTa CIie-
nudukanusaM

r) ObecrneunBaeT KOMaHIy MPOEKTAa CTaHAAPTaMH, C TOMOIIBIO KOTOPBIX H3-

MCPACTCA BBIIIOJIHCHHC IIPOCKTA

50. Yto M3 mepevHMCIeHHOr0 HeJIb3sl OTHECTH K YIPABJEHHI0 KadeCTBOM
npoekra?

a) [IpoBeneHHEe MEpONPUATHH 1O KOHTPOJIIO KadecTBa MPOMEKYTOUYHBIX pe-
3yJIBTaTOB MPOCKTA

0) Pazpabomky cmanoapmos kauecmea 05 6cex npoyecco8 KOMNAanuu

B) [IpuBlieYcHHE BHEIIHUX ayUTOPOB IS MPOBEPKH KBATU(UKAIIUN MTEPCOHA-
jJa TIpoeKTa

r) IlpoBencHEe MEPONPHSITHIA TI0O KOHTPOJIIO KadecTBa (DMHAIBHBIX Pe3yJIbTa-

TOB IIPOEKTa

YupasJieHue nepcoHaIoM
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51. Kakoii u3 nepe4yucjieHHbIX NMPOIECCOB YIPABJIEHUA MEPCOHATIOM JT0JIKEH
3aBepIIMTBLCS KAaK MOKHO CKopee IMOcJe Hayajla MNpoeKTa (CorJjacHo
cranaapry PMBOK)?

a) YmpaBlieHHE KOMaHJI01
0) Pa3BuTne KoMaHIbI
B) YmpapieHUEe yYaCTHUKAMHU ITPOCKTA

2) Habop xomanowvt npoexma

52. Uto noka3bpiBaeT MAaTpULA pacnpe/ieieHusi poJieid U 0TBETCTBEHHOCTH ?
a) [logumHEeHHOCTD JI0/IeH B IPOCKTHON KOMaHIe
0) [eticmeus y4acmuuxog npoexma no OMHOUWEHUI0 K PA3IUYHbIM pe3)ibmda-
mam npoexma
B) UMCIEHHBIN COCTaB MPOEKTA JIJIs1 KAXKI0U POJIH

F) CocraB u (bYHKIII/II/I YIIPABJIAIOMICIO KOMUTCTA IIPOCKTA

53. B kakoii U3 OpraHu3alMOHHBIX CTPYKTYP cJ0kKHee Bcero chopMupoBaTh
NPOEKTHYI0 KOMaHay?
a) B ¢pynxyuonanvHotl
0) B cnaboii matpurie
B) B cOanancupoBaHHON MaTpuiie

r) B nmpoekTHo# CTpyKType

54. OcHOBHasi IPUYHUHA KOH(IMKTOB B IPOEKTE — ITO:
a) Cpoxu npoexma
0) CrouMoCTh NpoeKTa
B) JInuHbIe MOTUBBI

r) AJIMUHUCTPATUBHBIC MPOLETYPHI

55. /Iyt yero HyKeH NMPUKAa3 0 CO3JAHUU NMPOCKTHONH KOMAH/IbI?
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a) Ilpukas nozeonsiem s3agukcuposams 002080pEHHOCMU C THOObMU, YYACNEY-
IOWUMU 8 NPOEKme

0) Ilpuka3 mo3BoJisieT COXpaHUTh KOMaHly B HEU3MEHHOM COCTOSIHMM JI0 KOHIIA
IPOEKTa

B) [Ipuka3 mo3BoJyiseT OrpaHUYUTHCS MPU BBIIOJIHEHUH MPOEKTa TOJBKO COO-
CTBEHHBIMH COTPYAHUKAMU

r) [lpuka3 no3BosisieT HE BKIIIOYATh B PabOThI MPOEKTA 3aJa4M, CBSI3aHHBIE C

06y‘IeHI/I€M KOMAaH/bI

56. Uro moka3biBaeT auarpamma ['aHTTa, HO He MOKa3bIBaeT MATPHUIIA OT-
BETCTBEHHOCTH?
a) 3aga4u NpoeKTa
0) Bpems evinonnenus 3a0aqu
B) Pecypchl mpoekra

r) HasHaueHue pecypcoB Ha 3a1auu

57. Kakum o0pa3om cBsizanbl Teopusi Macioy u Teopusi I'epudepra?
a) MotuBupytomue axropsl mo Teopuu ['eprdepra — 3T0 uepapxus norpeod-
HocTern Macioy
0) Huxak He cBsA3aHbI
B) OTO OJIMHAKOBBIE TEOPUH
2) Bepxnue yposnu nupamuowvl Macnoy A61a10mesa MOmueupyrowumu haxmo-

pamu no meopuu I epybepea, Hudx3@CHUE YPOBHU — OA308ble PaKmopbvl

58. B nmpouecce NJIaHMPOBAHUA NMPOEKTA B MATPUYHOW OPraHU3alUU PYyKoO-
BOAMTEJb MPOEKTA ONpeNeJls, YTO €My TPeOYITCH I0NMOJTHHUTEIbHbIe
Jioau. K komy oH 10/15keH 00paTUTHCS ¢ 3alIPOCOM HA pecypchbl?

a) K ¢pynkyuonanibromy pyKogooumeio
0) K 3anmHTEepecoBaHHBIM JIMIIAM MPOEKTa

B) K 3aka3zumky npoekra
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r) K agMuHucTparopy npoekra

59. YileH koMaHAbl NMPOEKTA He CHPABJSIETCS € MOCTABJIEHHBIM 3aJaHHEM,
TaK KaK OH He 0YeHb ONbITEH B padoTe Mo pa3padorke cucreMbl. Mexay
TeM HeT HMKOr0 B OpraHusamnum 0ojiee KBAJIM(UIUPOBAHHOIO, Y€M OH.
Yro n0/15KeH NpeINPUHATH PYKOBOAUTE/Ib MPOEKTa?

a) CTUMynIHpOBaTh €ro MaTEPUATHHO
0) Cnenarb BBITOBOP
8) Omnpasums e20 Ha oOyuaruue Kypcul

r) HMcnonbs3oBaTh yacTh pe3epBa NpoeKTa

YnpaBJjieHHe KOMMYHUKAI[USIMH
60. Yto n3 nepeuuncaennoro [liannpoanue KOMMYHMKALIMA He BKJIKOYAeT B
cedn?
a) Omnpenenenue uHpopMaluu, KOTopas JoJKHA ObITh MepeaHa
0) Onpenenenue auila, Hy>KIaOIIETocs: B HHGOpMAIUu
8) Onpedenenue sHayeruss uHghopmayuu

r) Ompenenenue criocoda pacnpeneneHus nHGopmauu

61. Il.ian ynpaB/jieHHsl KOMMYHUKAIMSIMH J10JI5KE€H CO/Iep:KaTh Bce, KpoMme:
a) I'paduka koMMyHUKaIMii (KOT/Ia U KTO MOJIy4aeT HH(POPMAIIHIO)
0) Mampuysr omeemcmeennocmu
B) CTpyKTyphl pacnpeneneHus tHpopMaluu

r) CTpyKTypbl XpaHEHHUs JaHHBIX

62. Kakasi u3 cjeaylonux crpareruii paspemeHusi KOHGJIMKTA JacT caMblii
He0JIaronpUATHBIN pe3yabTar?
a) Uszbeeanue
0) [punyxnaeHue

B) Kommnpomucc
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r) CoTpyIHHYECTBO

63. Bo BpeMsi cOBelIaHUS MO CTATYCY MPOEKTA BCe YYACTHUKH Pa3roBapH-
BaIOT O/IHOBPEMEHHO, 00CYKIAI0TCHA BCce BONMpochl moapsa. Kakoe npaBu-
J10 ipoBeaeHus 3P PeKTUBHBIX COBEIIAHUI He ObLJI0 CO0II0IEHO0?

a) O003HAYUTH I1€/Ih COBEIIAHUS
6) Onpedenums 80NPOCHL 0151 0OCYHCOEHUS U PA3OCAAMb NOBECHIKY
B) He cocTaBiieH mpoTOKOJI COBEIIaHUS

F) He MMOJIYUYCHO IMOATBCPKACHUC OT YHaCTHUKOB O BO3MOKHOCTH BCTPCUHU

64. Kakoii u3 MeT010B KOMMYHUKALMU HAHOOJIee eMKUii?
a) KoHTakT JUIIOM K JTHITY
0) TenedonubIit pa3roBop
B) [lucemenHoe cooOuieHne

2) Omuem unu oOron1emens

65. UTo M3 mepeyHMc/IeHHOr0 He SIBJISIETCSI OCHOBHBLIM 3JIEeMEHTOM 0a30Boii
MO/ eI KOMMYHMKAIMI?
a) Komupoanue
0) JlekoaupoBaHue
8) Mecmononoocenue nonyuamers

r) [Homexu

66. Uero He 10J1:KeH /1€J1aTh ONbITHBII PYKOBOAUTEb NMPoeKTa?
a) IlognepxuBaTh TOUKY 3peHUs cOOeCeTHUKA
0) Ionnep>xuBaTh BU3yalbHBIN KOHTAKT, TPOSBIISTH HEBEPOATBEHYIO PEAKIIUIO
B) 3aJaBaTh YTOYHSIOIINE BOIPOCHI

2) T'osopums epomue, eciu e2o He NOHUMAIOM

67. Uero cienyer nzéeratb B NMCbMEHHBIX COOOIIEHUSIX?
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a) KpaTtkocTu ¥ mpoCTOTHI U3I0KEHUS
0) Tepmunos u abopesuamyp
B) CHHCKH U BBIJICJIICHUE KIIFOYCBOW HH(POPMAIIUH IIBETOM, (poHOM

r) TakTUYHOCTH U MO3UTUBHOCTHU

68. B mpouecce 4ero NpoucxoauT WAeHTHPUKANMA 3aMHTEPECOBAHHBIX JIUILL
U aHAJIU3 TPeOOBAHUIl K KOMMYHUKAIUAM?
a) Ilhanupoeanus KOMMYHUKAYULL
0) CocraBnenue YcraBa IpoeKkTa
B) Pacnpocrpanenus nandopmanuu

r) Peanuzanuu npoexra

Yupas/ieHue puckamu
69. [l.1an ynpaB/ieHUs pUCKAMH BKJII0YAET:
a) 11o0xo0bl, uncmpymenmol U UCMOYHUKU OAHHBIX, KOMOpble MO2YM UCNOJIb-
308amuvCsl NPU YNpasieHUU pUCKamu 8 npoekme
0) M3HauanbHO yCTaHOBJIEHHBIE CPOKHU
B) UnentudunupoBaHHble pUCKH U IUIAHBI pearupOBaHMs Ha HUX
r) [lpouenypsl ynpaBiieHHs] pucKaMu B KOHKPETHOM MPOEKTE W 3arOIHEHHBIH

peecTp pUCKOB

70. K kakomMy MeTO1y peardipoBaHHsi OTHOCUTCSl pellleHHe PYKOBOJIMUTEJIsI
MPOEKTA 0TKA3ATHCH OT 3aKyIIKH 000pyA0BaHMs 32 TPAHULICH B CHJIY BbI-
COKOIi BEPOSITHOCTH 32/IEPKKHU €r0 HA TAMOKHE U MOKYNKY AaHAJTOTHYHOI0
000pyA0BaHHMS BHYTPH CTPAHBI?

a) Yxnownenue
0) CHmxeHue
B) Ilepenaua

r) [lpunstue
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71. llpu uaeHTHGUKAIMN PHCKOB OLEHMBAKTCH COOBLITHS, NMOTEHUHAJIbHO
BJIMSIOIIHE HA ...
a) Cpoku IpoeKTa
0) bromxer npoekra
B) KauectBo npoekra

2) Jloboe usz nepeuucieHnoco

72. B yeM 3aKJII049aeTCs CTPATerusi NPUHATHSA /1JI51 HErATUBHBIX PUCKOB?
a) Coz0aHue 8peMeHHbIX, OCHEHCHBIX U PECYPCHLIX Pe3epPBO8
0) UraopupoBaHue PUCKOB, TTOCKOJBKY OHM HE MOTYT CYIIECTBEHHO IOBJIUSATH
Ha TIPOEKT
B) [loHmKeHNE BEPOATHOCTH HACTYIUICHUS PUCKA

F) Pa3pa60TI<a IIAaHOB M30eTaHus PpHUCKa UK CMATYCHUA CT'O HOCHGIICTBI/Iﬁ

73. PUCKH B npoeKTe J0JKHbI HAeHTH(PUIHPOBATHCS ...
a) Ha cragum mranupoBaHus
0) Ha craguu miianupoBaHust 10 Ha4Yasla UCTIOTHEHUS
B) He mo3nuee 3aBepiiieHus nepBoil ¢aszbl mpoekTa

2) B meuenue ecezo scuznenno2o yuxkia npoekma

74. PykoBoauTe/ib NMPOEKTA NMPOBOAMUT NepBOe coOpaHHe MO 00CY:KIEHUIO
PHCKOB npoekTa. Pe3yjibTaToM coOpaHus ABJISIOTCS:
a) Ilepeuenv nomeHyuaIbHLIX PUCKOB
0) Oxxumaembie MOCIEICTBUS HACTYTIJICHUSI PUCKOB
B) Crpareruu pearupoBaHus Ha PUCKU

r) KayecTBeHHbII1 aHAIN3 PUCKOB
75. Ecam pucKy ¢ OTpMUATEIbLHBIM BO3eHCTBHEM CYKIE€HO NMPOU30MTH B

IPOEKTE, TO HA KAaKOM CTaJuM ero BJIHUsSIHHE HA MPOCKT ABJACTCH MAKCH-

MAJbHbIM?
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a) llepen ncronHeHreM NpoeKTa
0) B xonye npoexma
B) [Ipu ucrosHEHUN TIPOCKTA

r) He 3aBucut oT cTaguu nmpoexra

76. PykoBoauTe/ b NMPOEKTA MAEHTH(PUIUPOBAJT PUCK, KOTOPbIA MOXKeT NPo-
H30/TH B NMPOEKTE HA CAMOM MOCJIeAHell CTagul NMPOeKTa, KOTOPas COCTO-
urcs 4yepes roa. Koraa Hy:KHO co3a1aBaTh IJIAaHbI pearupoOBaHUs HA PUCK?

a) Cpa3zy nocie uoenmugurxayuu

0) B cooTBeTcTBUU C MeTO/IOM Oeryiieii BOJIHBI — 3a 1-2 Mecsia 10 HacTyIuie-
HUS pUCKa

B) [locne nposicHeHus: Bcex 0OCTOSITENbCTB

r) Ecnu puck He KpuTHYEH, TO Cpa3y MOCIE €ro HACTYIICHUS

77. CTparerusi pearupoBaHHsi Ha PHCK, MPH KOTOPOM BHEIIHSAS CTOPOHA
NPUHUMAET HA ce0sl PUCK HA onpeaejieHHbIX YCJI0BusAX corjiacno PMBoOK,
Ha3bIBAETCH:

a) CmsryeHvem
0) CtpaxoBaHueM
8) llepeoaueii

r) [lpunstuem

78. llIkana nJist onpeesieHus BO3/AelCTBUSI PUCKA B MPOEKTe:
a) DTaJlOHHas IKana, BBeAeHHas B cranmapre PMBOK nns ucnons3oBanus
PYKOBOJUTEIISIMU PA3TMIHOTO YPOBHSI
0) /s kaxcooz2o npoekma UCHOAb3Yemcs C80sL WKALA, U MOMCEN UBMEHAMbCS
10 X00y e20 peanuzayuu
B) Ompenenser NCKIFOYATEIILHO BIMSHUE PUCKA HA CTOUMOCTD ITPOSKTa

r) Omnpenenser METO/Ibl PearupOBaHusl Ha KPUTUYECKHE PUCKU
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MeToanuyeckue peKoMeHIalUu, ONPeaessiioniue Mpoueaypbl OlleHUBAHUSA Pe-

3yJbTAaTOB OCBOCHUA NTUCHHUIIIINHBI

Texkymas arrectaums CTyJAeHTOB. Tekylas aTTecTalus CTyJIEHTOB IO JIUC-
IUIUTUHE «YTpaBlIeHUE MPOEKTaMI» MPOBOJIUTCS B COOTBETCTBUM C JIOKAJIbHBIMU HOP-
MaTHBHBIMH akTamu JIBDY u sBisercst 00s3aTeIbHOI.

Tekyias arrectanus Mo AUCHUILIMHE «YTIPaBICHHE MPOEKTaMU» MPOBOIUT-
csi B popMe KOHTPOJIbHBIX MEPOIPUATHH (coOeceioBaHuE, BBITIOJHEHUE MPAaKTHYE-
CKHX pa0OT, y4acTHE€ B JUCKYCCHSX) MO OIEHHMBAHUIO (DaKTUUYECKUX PE3YJIbTaTOB
OOy4EHHsI CTYJICHTOB M OCYIIECTBIISIETCS BEAYIIIUM IIPEIO/IaBATEIIEM.

OOBeKkTamMu OIIEHUBAHUS BHICTYIIAOT:

— yyeOHas IUCHMIUIMHA (AaKTUBHOCTH HA 3aHSTHUAX, CBOEBPEMEHHOCTbH BbI-
MOJIHEHUS PA3JIUYHBIX BUJOB 3aJIlaHUIi, TOCEMIAEMOCTh BCEX BUAOB 3aHATHI IO aT-
TECTYEMOW TUCLUUILINHE);

— CTEINEHb YCBOCHUS TEOPETUUECKUX 3HaAHUM (cobecenoBaHue);

— YPOBEHb OBJIAJICHUS IPAKTUYECKUMHU YMEHHSIMU U HAaBbIKAMU I10 BCEM BU-
JaM yueOHOH paOoThI (BBITIOJIHEHUE MPAKTUYECKUX padOT, MPOCKTHBIX 33JaHHl);

— pe3yJabTaThl CAMOCTOSATENbHON paboThl (y4acTHE B JUCKYCCHUSX HA 3aHSITH-
AX).

IIpomexyTouHasi aTrrecTanusi CTyAeHTOB. lIpomexyTrouHas arrectaius
CTYICHTOB 10 JUCIUIUIMHE «YTpaBiIeHUE MPOCKTaMU» MPOBOJIUTCS B
COOTBETCTBHM C JIOKAJbHBIMM HOpPMAaTUBHBIMU akTamu J[B®D®Y wu ssigercs
00s13aTENBHOMN.

[To nucuuminHe «YmnpaBieHUE MPOEKTaMU» MPEITyCMOTPEH SK3aMEH B BUJIC
TECTHUPOBAHMUS.

Kparkas xapakrepucTHKa Npouexypbl NPUMEHEHHUS HCIO0JIb3yeMOro
OIIEHOYHOI0 cpeacTBa. B pe3ynbpTaTe NOCEHICHUS JEKIUM, MNPaKTUYECKUX
3aHSTUNA, CEMUHApPOB U KPYIJIBIX CTOJIOB CTYJEHT IOCIEA0BATEIbHO OCBAUBAET

MaTrcepuajibl AUCHUINIMHBLI W HM3Y4a€T OTBETbBI Ha BOIPOCBI K DJOK34aMCHY,
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npejacTaBiieHHble B cTpyKTypHOM 3iieMeHTe @OC IV.1. B xoae npomexyTouHOU

arrecraliun CTyYyACHT TOTOBHUT HWHAWBUAYAJIBHOC TBOPYCCKOC 3aJdHHC (HpOCKT)

(I/IHI[I/IBI/I,ZIyaJILHOQ TBOPYCCKOC 3a4YCTHOC 3aJaHHC pPASMCHICHO B CTPYKTYPHOM

anemente @OC 1V.2). Kpurepun oneHkr CTyAE€HTa Ha 3a4eTe MpPEICTABIICHBI B

ctpyktypHoM snemente POC 1V.3. Kpurepuu OLEHKH TEKylIEeHd aTTECTAlUU —

KOHTPOJIbHAsl TMpOBEpKa 3HaHUM (IpakTUYeCKHWe paboThl, MPOEKTHOE 3aJaHHE)

IIPEICTABIIEHBI B CTPYKTYpHOM 31eMeHTe POC V.

KpuTtepun BbicTaB/IeHUsI OLEHKH CTYIEHTY HAa IK3aMeHe

o ITMCIUMIIJIMHE «anaBﬂeHne MPOEKTAMMN»

Bbajnabl
(peHTUHTOBOM
OIICHKH)

Ouenka 3x3ame-
Ha (CTaHaapTHas)

TpeﬁoBaHHﬂl(C¢0pMHpOBaHHBm4KOMHeTeHHHHM

86-100

«OTJIMYHO»

OneHka «OTIMYHO» BBICTABIIAETCA CTYICHTY, €CIM OH
r1yOOKO U IPOYHO YCBOWJI MPOTpaMMHBIA MaTepual, Hc-
YEpIbIBAIOLIE, IOCIENOBATEIbHO, YETKO M JIOTUYECKU
CTPOMHO €ro M3JIaraeT, yMeeT TECHO YBS3bIBATh TEOPHIO C
NPaKTUKOW, CBOOOIHO CHPABIISETCS C 337a4aMM, BOIIPOCAMU
U JAPYTMMM BHJAMM IIPUMEHEHUs 3HAHWM, IIPUYEM HE 3a-
TPYAHSETCS ¢ OTBETOM IIPU BUJOU3MEHEHUM 3alaHUM, UC-
MOJIb3YET B OTBETE MaTepuan MOHOTpaduyeckon TuTepa-
Typbl, MpPaBUIBLHO OOOCHOBHIBAET TMPUHATOE pEIIEHHE,
BJIAJICET PAa3HOCTOPOHHMMM HABBIKAMH M IPUEMAMH BbI-
MIOJIHEHUS IIPAKTUYECKUX 3a1a4.

85-76

«XOopouIo»

OrneHKa «XOpOIIO» BBICTABIACTCS CTYIEHTY, €CIH OH
TBEPJO 3HAET MaTepHuall, TPaMOTHO U IO CYIIECTBY H3Jia-
raeT ero, He JOMyCKasl CyIeCTBEHHBIX HETOUYHOCTEH B OT-
BET€ HAa BOIPOC, MPABWIBHO MPUMEHSAET TEOPETHUYECKUE
TIOJIOXKEHUS TIPU PEIIEHUU MPAKTHYECKUX BOMPOCOB U 3a-
Jad, BIaJeeT HEOOXOAMMBIMU HABBIKAMHU U MPHEMaMU HX
BBITIOJIHCHHSI.

75-61

«YyHAOBJICTBOPU-
TCIIBHO»

OneHka «yAOBIETBOPUTENBHO» BBICTABISIETCS CTYACHTY,
€CJIM OH MMEET 3HaHMA TOJIBKO OCHOBHOI'O MaTepHana, HO
HE YCBOWII €TI0 JeTajlcH, JOIMyCKaeT HETOYHOCTH, HEJA0CTa-
TOYHO TpaBUJIbHBIE (POPMYIUPOBKH, HAPYIICHUS JOTHYE-
CKOM IOCIIEOBATEIILHOCTH B M3JI0KEHUHU IIPOTrPAMMHOIO
Marepuana, UCHBITBIBAECT 3aTPYJHEHMS IPU BBINOJIHEHUU
MPAKTUYECKUX PadoT.
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OneHka «HEyIOBJIETBOPUTEIBLHO» BBICTABIISICTCS CTYJIEH-
Ty, KOTOPBIA HE 3HACT 3HAYUTEJILHOM 4acTHU IPOrPaMMHO-
ro MaTepuasa, J0IyCKaeT CYIeCTBEHHbIE OIINOKH, HEeyBe-
«HEYAOBJIETBOPU- | PEHHO, ¢ OOJIBIIMMU 3aTPYAHEHUSIMU BBIIIOJIHSIET MIPAKTHU-

TEIBHO» yeckue pabotel. Kak mpaBuilo, OlleHKa «HEYJOBIETBOPH-
TEJIbHO» CTAaBUTCS CTYIEHTAaM, KOTOpPbIE HE MOIYT IIPO-
JOJDKUTh 00yueHue 0e3 JIOMOIHUTENbHBIX 3aHATHI 10 CO-
OTBETCTBYIOLIEH AUCIUIUIMHE.

60-0

OneHo4vHbIe cpeacrea nJjst TeKyllleﬁ arTrecranmmmu

Bonpocs a5 codece1oBaHus

o JuCHMIIJIMHE «anaB.HeHHe MMPOCKTAMHN»

Paszgeu 1. BBenenue B ynpasiieHue NpoeKTaMu

1. B 3aBucuMocTd OT BUJa OM3HECA M MPOU3BOJACTBEHHOTO Mpoliecca MPOeK-
Thl MOTYT UTpaTh OOJBIIYIO WM MEHBIIYIO POJIb B JICSITEIBHOCTH OpPraHU3AIIMH.
[ToTpeOHOCTh B peann3alyy MOCTOSSHHBIX U3MEHEHUI 00Jiee BBICOKA B BBICOKOTEX-
HOJIOTUYHBIX OTpacisiX (B CHIy HEOOXOJUMOCTU yCIEBaTh 3a TEXHOJIOTMYECKUM
IIPOrPECCOM, BIHSIOIIMM Ha Pa3BUTHE PbIHKA U TpeOOBaHUs MOTpEOUTENEI), B OT-
pacisiX ¢ BBICOKMM YPOBHEM KOHKYpPEHLHUHU (BCIEACTBHUE HEOOXOIUMOCTH IOCTO-
SSHHO COBEPIIICHCTBOBAThH MPOAYKIIMIO U YCIYTHM B KOHKypeHTHoM Ooprbe). Hazo-
BUTE €Ille MPUMEPhI BUJIOB OM3HECA, B KOTOPBIX MPOEKThl COCTABIISAIOT 3HAUUTEIIb-
HYIO YacTh JAESITEIbHOCTH OPraHu3alii U >KM3HEHHO BaXKHBI JIJISl CYILIECTBOBAHUS
ouzneca. [louemy?

2. OgnHa u3 3a/1a4 ynpaBJieHUs NPOEKTaMHU B OpraHU3allMK CBsi3aHa ¢ oOecre-
YEHUEM IIEPEIau PE3yJIbTATOB U OTBETCTBEHHOCTU OT MPOEKTHOM JIEATEIBHOCTH K
omeparMoHHOM, Tekymiel aesteapHocTu. Chopmynupyiite, kKakue mpoOaeMbl BO3-
MO>KHBI TIPU peLIEHUHU AaHHOU 3ai1aun? B ueM npuduHsl 3TUX npodiem?

3. Bmanmenern 6u3Heca MpuUHSAI pelieHne o npuodbpereHnn (HyTOOIBHON KO-
MaH/bl. DTO MPOEKT Win HeT? Eciii He MpOoeKT, TO K KaKOMY BUJY JI€ITE€IbHOCTH
310 oTHOCHTCS? [louemy? Eciii poeKT, TO K KAKOMY THUITY OH OTHOCHUTCS?

4. TlpuBeaure mpUMEPhl BBICOKOYHHKAJIBHBIX MPOEKTOB M MPOEKTOB C HE3HA-
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YUTEIbHON CTENEHbI0 YHUKAIBHOCTH. K KakuM THUIlaM MPOEKTOB Yallle OTHOCSTCS
T€ U APYTHE MPOEKTHI?

5. BoimenuTe npoeKkThl, B KOTOPHIX B bl y4acTBOBaJU. Kakue npoekThl Bam Ka-
3anmuck Oosee ciaoxubiMu? [Touemy?

6. Kak pasznnuaroTcst OCHOBHBIE MTPOLIECCHl U (DYHKIIMM YIPaBIEHUS MPOEKTOM
JUTSL pa3lIMYHBIX OOBEKTOB YIPABJICHUS: JIJISl IPOEKTA, JJIS IPOTrpaMMBl, JUIsl IOPT-
¢est MPOEKTOB U MPOTPaMM.

7. B 4eM npUHUIUNUATBHBIE PA3JIMUUs POEKTA, TPOrPAMMBI U MMOPTQEIS IPO-
exToB? Kak 3T paznuuus BIUSIOT Ha 337a4d YIIPaBICHUS UMU?

8. B deMm paznmuuusi ympaBieHHS MPOCKTaAMH W MporpaMMaMu B KOMMepdYe-
CKOM U B FOCY/IapCTBEHHOM CEKTOPaX?

9. Uto MOKET OBITh KPUTEPUSAMHU yCTICITHOCTH TIPOEKTa?

10. Ilouemy B mpoekTax pa3pabOTKH MPOTrPaMMHOTO OOECIICUYECHHS] YacTo
MPUMEHSIOT KM3HEHHBIN ITUKI TUMA «crupanby»? J{s Kakux erie mMpoeKTOB MpH-
MEHUM JIaHHBIA BU]I )KH3HEHHOTO ITUKJIa?

11. IIpoBenuTe aHanu3 MpoeKTa MO MOATOTOBKE W IpoBeAeHHI0 OIuMInii-
CKUX UTp Kak 00bekTa yrmpasieHus. OnpenenuTe OCHOBHBIC LEIH U COACpKaHUE
npoekTta. Kakue orpannyeHust sBIsSIOTCA AJIs JAHHOTO MPOEKTa HauboJiee BaKHbI-
Mu? C 4eM CBsSI3aHa YHUKAJIbHOCTh JAHHOTO MpOeKTa?

12. Kakue (akTopsl BHEIIHEH Cpelbl OKa3bIBalOT HAaMOOJbIlEe BIMSHHUE Ha
npoekT? Kakue npuurHbl HEONPEAEICHHOCTH Bbl Obl BbIICTUIN?

13. Kakue (hakTophl MOBBIMIAIOT CIIOKHOCTh MPOEKTAa Kak 00bEeKTa yIpasJie-
Hus? Kakue maru m0omKeH MpEeAnpuHSATh MEHEDKEpP MPOEKTa B Hadaje MPOEKTa,
YTOOBI OMPEAEIIUTD €r0 CI0KHOCTH?

14. ba3upysch Ha CUCTEMHOW MOJENH YMPABICHHS MPOCKTaMH OMPEICIINTE
OCHOBHBIE 33/1a4¥l YNPABJICHUSI IPOSKTOM ISl PA3IMYHBIX CYOBEKTOB YIpPaBICHUS:
3aKa34ynKa, MEHeXKepa MPoeKTa, MoApsAIInKa. B uem pasnuume 3aja4d ynpaBieHus
MIPOEKTOM CO CTOPOHBI 3aKa3unKa U CO CTOPOHBI OAPsIIUrKa’?

15. Kak oT/In4aroTCsa UHTEPECHI B MPOEKTE 3aKa3uuKa U UHBECTOpaA?

16. B yem pasznuuue QyHKIUN yIpaBiIeHUS MPOEKTOM KypaTropa MpOeKTa U
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MeHemkepa mpoekta? Kakum o0pa3oM 3TH posd TOTIONHSIOT IPYT apyra?

17. C kakuMH HCIIOJHUTEISIMU MEHEKEPY MPOEKTa MPOIIE B3aUMOAECHCTBO-
BaTb — C BHEUIHUMHU MOJAPSTYMKAMU WU C HCTOJHUTEISIMU, MPUBJICKAEMBIMU B
POEKT BHYTpU KoMmnanuu? [louemy?

18. Ilpu kakoi opraHu3alMOHHON (GopMe peaau3aluu MpoeKkTa TpeldyeTcs
MakcuMasibHas opManu3alis B3aMMOOTHOIIIEHU MEXy YH4aCTHUKaMU?

19. B ueM BBI BUANTE OCHOBHBIC PA3IMYUS MOAXOA0B K peaTn3aliy MpoeKTa
10 (PyHKIIMOHATILHOMY TIPUHIIUITY U C TIOMOIIBI0 c1aboi MaTpulibl? B uem ocHOB-
HBIE P34 IPOEKTHOTO MOAX0/Aa U CHIIbHON MaTpHUIIhI?

20. IlepeuncnuTe OCHOBHBIE (YHKIMH MEHEKepa NpoekTa. Brimenute
(GYHKIMM, OTHOCSLIUECS K CO3/IaHUIO U 00ECIeUEHUI0 pabOThl CUCTEMBI YIIpaBiie-

HUS IPOEKTOM.

Paznea |1. Ilpoueccel ynpasieHus IpOeKTaAMH

1. HazoBute OCHOBHBIE TPYIIIBI MPOLIECCOB YIpaBiIeHUs npoekram. KpaTtko
OXapaKTEePU3YyHTE CYIIHOCTh U COJAEPKAHKUE IPOLIECCOB KAKIOU IPYIIIIHI.

2. MoOXHO 1M CUMTaTh TPYIIbl YIpaBlIeHYECKUX mpoueccoB B YII
JUCKPETHBIMU?

3. B 4em cymHOCTh IpyIIibl MPOLECCOB MHULMALIMY TPOEKTa?

4. OnummTe CoepKaHUE TPYIbI MPOLIECCOB MIaHUPOBaHUsA. UTo sBIIsSIETCA

OCHOBHBIM P€3YJIbTATOM BBIIIOJIHEHHSI TPYIIIIBI IPOLECCOB IIJIAHUPOBAHMS ?

5. KakoBbl coxepkaHME U CMBICI TPYIIbl MPOLECCOB OpraHU3aluu
ucronHeHus: npoekra? KakoBbl OCHOBHBIE 3aJaul MEHEIKepa MNpPOEKTa IpHu
peann3aluu JaHHBIX MPOIECCOB?

6. B uweM cyrp mnpoumeccoB KOHTponss mnpoekta? Kak OHH CBsI3aHBI C
IIPOLIECCAMH OPTraHU3alMK U INIAHUPOBAHUS ITPOEKTA?

7. IlepeunciiiTe OCHOBHBIE PE3YJIBTATHI IPOLIECCOB 3aBEPILECHHUS IPOEKTA.

8. HazoBute ocHOBHbIe (haKkTOphl, MpensTcTByromuUe 3hPeKTUBHON
WHULMALWU U 3aIyCKY IIPOEKTa.

9. IlepeunciuTe THUNOBBIE HWHCTPYMEHTBI M METOJbl, PEKOMEHAYEMBbIE
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MEHE/KEPY IPOEKTa Ha HaYaIbHBIX ATarax MpoeKTa.

10. O6ocHyiiTe He0OX0TUMOCTD pa3pabOTKU Y CcTaBa MPOEKTA.

11. 3ayem BBIMOJHAETCS aHATIN3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa?

12. KakoBbI OCHOBHBIE PHCKH HAYaJIBHOU (ha3bl TPOEKTA?

13. KTo sIBISIOTCS OCHOBHBIMHU yYaCTHMKaMHU MHUIMANMU TpoekTa? KakoBbl
3aJlaul KaXKJ0M U3 MEepEeUUCICHHBIX POeii?

14. TIpennoxxuTe MOBECTKY CTApTOBOTO COBELIaHMs MO MpoekTy. O0ocHyHTe
ee.

15. Tlepeuucnure THUMOBbIE WHCTPYMEHTHI M METOJbI, PEKOMEHIyEeMbIe
MEHE/KepY MpOoeKTa Py MIIaHUPOBAHUH MTPOEKTA.

16. Urto Takoe coaepkaHue MpoeKTa’?

17. Kak B3aMMOCBSI3aHBI TIPOIECCHI OMPEACTICHUS COACPKAHMS, OTPEACIICHUS
cocTaBa padoOT 1 pa3paboTKu OroKeTa MpoeKTa?

18. OnpenenuTe ri1aBHyIO LENb UASHTU(PUKAIIUU PUCKOB.

19. Onummwrte mary IIaHUPOBAHNUSA KOMMYHHKAITUI MPOEKTA.

20. YUto Takoe opraHu3alMOHHAs CTpyKTypa mpoekra? Kro u korma ee
pa3pabatbiBacT?

21. HazoBuTe camble BaKHbIE, Ha Balll B3I[JIAJM, MPOIECCHl OpPTaHU3AINH
UCIIOJTHEHUSI IPOEKTA.

22. Uto Takoe KOOpaAuHAIMs padOT U UCTIOTHUTETICH?

23. OObsICHUTE, B YEM CYIIHOCTb U COJECpP>KAaHUE YIPABICHUS OXHUIAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH. 3a4eM 3TO HEOOXO0AUMO?

24. UYto sBhseTCS pe3yNbTaTOM TMporecca pa3BuTus Komauabl? Kak
JIOCTUTAETCS ATOT PE3ybTaT?

25. KTo oTBeuaer 3a pacnpeaeneHue nHGopMaIui B IpoekTe?

26. Kak npotiecchl pacripenenaeHusi THPOpMai U YIpaBiICHUs 0XKUIaHUIMU
3aMHTEPECOBAHHBIX CTOPOH CBS3aHbI C KOOPAWHAIMEH pabOT U UCTIOTHUTENCH?

27. KakoBbI OCHOBHBIE THIIOBBIE PUCKH Ipoliecca Habopa KOMaHIbI MTPOEKTa
IpU yCIIOBUU (OPMUPOBAHUS MATPUYHOM OpraHU3aMOHHON CTPYKTYpPHI?

28. YKpyMHEHHO CTPYKTYpPHUpPYHTE BCE MPOILIECCHl OpTraHU3alliu MPOEKTa Ha

JBe-TpU KaTeropuu. OnummTe OOIIUNA CMBICI MPOIECCOB, BXOASANIMX B KKIYIO
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KaTeropuiIo.

29. HazoBuTe OCHOBHBIE (PYHKIIMUA CUCTEMBI KOHTPOJIS MTPOEKTA.

30. Bergenure Hanbosiee BasKHbIE pe3yIbTaThl MPOIECCOB KOHTPOJIS.

31. HazoBuTe OCHOBHBIE WHCTPYMEHTHI KOHTPOJS CPOKOB M CTOMMOCTHU
MPOEKTA.

32. JIs1s 9yero ocyuiecTBIseTCs KOHTPOJIb KOMMYHUKAIIUI NpoekTa?

33. Kak mporecc KOHTpOJSI KadecTBa CBS3aH C JPYTUMH TMPOIECCaMU
yIpaBJICHUS POEKTaMU?

34. B 4yeM cymIHOCTb Mpolecca aIMUHUCTPUPOBAHUSI KOHTPAKTOB?

35. Ompenenute OCHOBHBIE TMOKa3aTenu 3()PEKTUBHON CUCTEMBI KOHTPOJIS
IPOEKTA.

36. IlepeuncnnTe OCHOBHBIX YYaCTHHKOB, UX MECTO W POJIb B IpoIleccax
KOHTPOJISL.

37. Yro Takoe cuctema KOHTpoussa? Kakue 31eMEHThI Bbl MOXETE BbIIECTUTH B
Hen?

38. Ilepeuucnure OCHOBHbIE (YHKUUU CUCTEMBl KOHTpojs. C Kakumu
JPYTUMH CUCTEMAaMH B TPOEKTE OHA JOJKHA B3aWMOIEMCTBOBATH?

39. B ueM cocTOUT Ha3HauUEHHUE MPOIIECCOB 3aKPHITHS MPOEKTa?

40. 3ayem HEOOXOAMMO WU3BJIEKaTh YPOKH MPOEKTa U MPOBOJUTH TMOCT-
IIPOEKTHOE COBEIIAHKE?

41. KTo oTBeYaeT 3a MpOIECChl 3aKPBITHSI POEKTa?

42. KTo 00s13aTenbHO JOHKEH MPUCYTCTBOBATh HA UTOTOBOM COBEIIAHHUH TIO
IIPOEKTY?

43. Kakoii TOKYMEHT SIBJISICTCS 3aKITFOUYUTEIBLHBIM B IPOSKTE?

44. Tlepeunciure HamOoJiee Ba)KHbIE pe3ybTaThl (POPMATIBLHOTO 3aKPBITHS
IIPOEKTA.

45. OnummTe NOBECTKY JTHA UI€aJIbHOIO COBEIIAHMS 10 UTOTaM ITPOEKTA.

46. 3aueM HyxeH apxuB mpoekTa? KTo um OyaeT 1moias30BaThCs?

Paznen I11. MeToabl 1 MHCTPYMEHTHI yNPaBJeHUs] (PYyHKIIHMOHAJIbHBIMHA

00J1aCTSIMM IIPOEKTA
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1. Ilpomykramu TpoeKTa BHEIPEHUS €IUHON CHUCTEMbI YMPABICHUS
MPOEKTaMU B KOMIAHUU SBISAIOTCA KOPHOPATUBHBIA CTaHAApT yHOpPaBICHUS
npoekTamu, UH(OPMAIIMOHHAS CUCTEMa, apXWB TUIMOBBIX MpPOeKTOB. [lomyueHue
KaKUX JIOMOJHUTEIBHBIX PE3yJbTaTOB MOXKET MOTPEOOBATHCS B paMKax MPOEKTa?
Kak 310 oTpa3utcs Ha cogep:kaHuu MpoeKTa?

2. Kakoit mornma Obl ObiTh MICP mpoekTa BHEIpPEHUS €IUHONH CHUCTEMBbI
yIpaBJeHUs MPOEKTaMU B KOMITAHUH.

3. Pa3zpaboraiite MaTpuIily OTBETCTBEHHOCTH JIJIsl IPOEKTA BHEJIPEHUS €IUHON
CUCTEMBbI YIIPaBJICHHUS MPOECKTaMU B KOMITAHUH.

4. B npoekTe BHEIPEHUS €IMHOW CUCTEMbI YIIPaBICHUS MPOEKTaAMU MPUHSITO
pElLIEHHE O 3aMEHE MHUJIOTHOTO MPOEKTa ISl OIMBITHON SKCIUTyaTallud CUCTEMBI.
[TopnusieT 1M JaHHOE W3MEHEHHWE Ha CoJepKaHue mpoekta? A Ha Apyrue
napaMeTpbl IpoeKTa’?

5. Ha3zoBuTe OCHOBHBIE IIaru mporecca pa3pabOTKU KaJleHJAapHOTO IUIaHa
MPOEKTA.

6. KakoBa B3auMOCBsI3b MEXAY TpyJo3aTpaTaMd U IPOJOJIKUTEIHHOCTHIO
paboThI?

7. Yto npuHATO HA3bIBATh BEXaMM B KaJIeHAapHOM IiaHe? OxapakTtepusyiite
COOBITHE, KOTOPOE MOTJIO OBl CITYUTh UACATbHON BEXOM.

8. Kakoit MeTo1 OIICHKH JUTUTEITLHOCTH PpaOOThI CYUTACTCS OJTHUM W3 CaMBbIX
TOYHBIX? CpaBHUTE 3TOT METOJ C APYTUMHU METOJAMH OLIEHKHU JUIUTEIHbHOCTH.

9. Kakue MeTOoabpl OIEHKH JUIMTEIRHOCTH paboT Bl 3HaeTre? Omnuiure
KaKIbIH U3 HUX.

10. Tlepeuucnute W3BECTHBIE BaM THUIIBI JIOTHUYECKUX CBSI3€H MEXIY
paboramu. [losicauTe kaxxaplii Tun cBsi3u. [IpuBeauTe npumepsl.

11. Kakue paOoThl B IPOEKTE HA3BIBAIOT KPUTHUYECKUMHU? B dyem CyIiHOCTb
KPUTUYECKOTO ITyTH MpOeKTa?

12. Yto Takoe pecypcHbiii KoH(MIUKT? Kakue crnocoObl paspenieHus
PECYPCHBIX KOH(JIUKTOB BaM U3BECTHBI?

13. Kakue pe3epBbl pabOT MOTYT OBITh pAaCCUYUTAHBI 10 METOAY KPUTHUYECKOTO

nyTu?
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14. Yrto Ttakoe 6a30BbIN KaneHAapHbIM 1aH? KakoBo ero nazHauenue? Korma
ero puKCupyroT?

15. Knaccudunupyiite OCHOBHbIE BHUABI 3aTpar B mpoekre. Kpatko
OXAPAKTEPUIYUTE KAXKIBIA U3 HUX.

16. IlepeuncnuTe OCHOBHBIE METOJIbI OLICHKH CTOMMOCTH PAaOOT MpPOEKTa.
OnummuTe TOCTOMHCTBA U HEIOCTATKU KaXKJI0I0 METO/1a.

17. Yro takoe cmera mpoekta? Ilepeuncinre OCHOBHBIE BHIBI CMET IIO
COJIEP KAHHUIO.

18. Uto Takoe CBOAHBIN CMETHBIN pacueT? M3 4yero oH cocTouT?

19. B d4yem 3akiioyaeTcss TJaBHOE OTJIMYHE CMETHI OT Oromxkera?
Knaccudumupyiite 6101KeThl IPOEKTa 10 HA3HAYEHUIO.

20. Omnumure OCHOBHOE OTJIMYME METOJa OCBOCHHOTO o0OBemMa OT
TPAAULIMOHHOTO KOHTPOJISI CTOUMOCTH.

21. C xakoii 11e71b10 He00X0AMMO NMPOU3BOIUTH aHATU3 TPEHOB U TEHCHIIUHN
MIPU UCIIOJIb30BaHUU METOJIa OCBOEHHOI'0 00bheMa?

22. B 4yem paznuuue U 4TO OOUIEr0 MEXKIYy PUCKAMU W OrPaHUYCHUSMU B
MPOEKTE C MO3UIUU yIIPaBICHUA?

23. Kakue Hambomee onmacHbIe BHEITHHUE U BHYTPCHHHUE PUCKHU CYIIICCTBYIOT B
npoekTe «CTpPOUTENBCTBO U pean3alius KOTTEIKHOTO TMOCeNKa»? SIBISIOTCS Jn
OHM YIIPABIISIEMBIMU ?

24. Kakue Hanbosee onacHbie BHEITHUE U BHYTPEHHHUE PUCKHU CYIIECTBYIOT B
npoekTe «ChbeMKHU U TTpoKaT GpuiibMan? ABISIOTCS U OHU YIIPaBISIEMbIMU?

25. B mpoekTe co3maHus W BBIBOJA Ha PBIHOK HOBOW YCIYTH CYIIECTBYET
PUCK HEBBIXOJa Ha 3allJIJaHUPOBaHHBIE OO0BEMBI TMpojax. Kakue BO3MOXKHBI
HUCTOYHUKHU M TOCIEJCTBUS JaHHOTO pucka? Kakue MOXHO MPEeIIoKUTh MEpPhI
pearupoBaHus’?

26. B uem npuHIMTIHATIBHBIC PA3IUYMSI KOMAH/IbI U IPOCKTHOM TPYIIIIHI?

27. Tlepeunciure OCHOBHBIE (Pa3bl KMU3HEHHOTO IIMKJIa Pa3BUTHS KOMaH/IbI
npoekTa. Kpatko oxapakrepusyite kaxmayro dasy.

28. OnumuTe OCHOBHBIE CTUIIM PYKOBOJCTBA. OOOCHYHTE MPUMEHEHUE KaXK-

J0T'0 U3 HUX B XOAC ITPOCKTA.
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29. Uto Takoe xomneTeHIsA? B yeM 0COOEHHOCTh KOMIIETEHTHOCTHOTO TIOI-
Xo0J1a K Habopy KOMaH/Ibl MPOeKTa?

30. Kakue pexomMeHAAIMKU Bbl MOKETE J1aTh MEHEHKEPY MPOEKTa JJIsi UCKIIIO-
YeHUsT KOHQIIMKTA ¢ (DYHKIIMOHAIBHBIMU PYKOBOJIUTEIISIMU NP HAOOpE KOMAaH/IBI
npoekTa?

31. [lepeunciute U ONMUIIUTE OCHOBHBIE KOMIIETEHIIUU PYKOBOJIUTENS MPOEK-
Ta.

32. Yto Takoe EHTPATU30BaHHbIE U ICIICHTPAIN30BAHHbIC 3aKYIIKH ?

33. Kak pacnpenensercs OTBETCTBEHHOCTb NpU YIPABJICHUU MOCTaBKAMU
MIPOCKTA, peaTu3yeMbIMH B IICHTPATM30BAHHON cXeMe?

34. Yrto Takoe TeHJepHas JOKyMeHTanus? YTo 10KHO B HEE BXOIUTH?

35. B ueMm cmbicn u Ha3zHauenue odeptri? KTo ee roroBuT?

36. OnummmuTe U3BECTHBIE BaM CITOCOOBI BRIOOPA MOCTaBIUKOB.

37. Kakue Turbl KOHTPAKTOB BbI 3HaeTe? Kiaccuduuupyiite u3BeCTHbIE BaM
THUITBI KOHTPAKTOB.

38. IlepeuncnanTe TOCTOMHCTBA KOHTPAKTOB ¢ (PMKCHUpPOBaHHOM 1eHOoN. Hazo-
BUTE WX HEIOCTATKH.

39. B kakux ciy4asx peKOMEHIyeTCsl IPUMEHSTh KOHTPAKThI C BO3MEIICHUEM
3arpar?

40. OOBSACHUTE OCHOBHBIE MTPUHITUIIBI OPTaHU3AINHA KOHTPAKTOB CO CTUMYJIH-
PYIOIIMM BO3HATPAKICHUEM.

41. Kakue puCKH MOTYT BO3HUKHYTH MPH HCIOJB30BAaHUM KOHTPAKTA THIIA

«BpPEMA U MaTepI/IaJ'IBI»?

KpuTtepum onieHKH yCTHOIO OTBETA:

— 100-85 GanyoB — eciiu OTBET MOKA3bIBACT MPOYHBIC 3HAHUSI OCHOBHBIX TTPO-
[IECCOB U3y4yaeMOM MpeAMETHON 00JIaCTH, OTJIMYAETCS TIIyOMHOM 1 MOJTHOTON pac-
KPBITHS TEMBbI; BIaJCHUEC TCPMHHOJOTHYCCKUM ammapaToM; yMEHUE OOBICHATH
CYIITHOCTb, SIBJICHUM, TIPOIECCOB, COOBITUH, JIeTIaTh BHIBOJBI U 000OIIIECHUS, 1aBATh

apryMEHTUPOBAHHBIC OTBETHI, TPUBOJAUTH MPUMEPHI; CBOOOTHOE BJIaJIEHHE MOHO-
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JOTHYECKON peublo, JOIMYHOCTh U IMOCIIENOBATEIbHOCTh OTBETA; YMEHUE MPHUBO-
JUTH IPUMEPHI COBPEMEHHBIX MPOOIEM U3ydaeMoil 00IacTH;

— 85-76 GaminoB — OTBET, OOHAPYKUBAIOIIMKA MPOYHBIE 3HAHWS OCHOBHBIX
MIPOIIECCOB M3ydyaeMO MPEAMETHOW 00JacCTH, OTIAMYAETCS TIyOWHON M MOTHOTOMN
PacCKpBITUSL TEMBI; BJIQJICHUE TEPMUHOJIIOTUYECKUM aIlllapaToM; YMEHUE OOBACHATH
CYIIHOCTb, SIBJICHUH, TPOLIECCOB, COOBITUH, IENaTh BHIBOABI U 0000IIECHNS, JaBaTh
apryMEHTHPOBAHHbIE OTBETHI, IPUBOAUTH MPUMEPHI; CBOOOTHOE BIIaJICHUE MOHO-
JIOTHYECKON peublo, JJOTMYHOCTh M IMOCIEA0BATEIbHOCTh OTBeTa. OgHaKo aomyc-
KaeTcsl 0JHa — JIBE HETOYHOCTH B OTBETE;

— 75-61 Oann — OLEHMBAETCs OTBET, CBUAECTENIBbCTBYIOIIMI B OCHOBHOM O
3HAHUM TPOLIECCOB M3y4aeMOW MPEeIMETHON 00JIacTH, OTIMYAIOIIMICS HEJ0CTa-
TOYHOM INIyOMHON M MOJHOTOM PacKpbITHS TEMbl, 3HAHMEM OCHOBHBIX BOIIPOCOB
Teopuu; c1abo cPOPpMUPOBAHHBIMU HAaBBIKAMU aHAJIM3a SIBJICHUM, MPOLIECCOB, HE-
JIOCTaTOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAHHBIC OTBETHI U MPUBOIUTH IMPH-
MEpBI; HEIOCTATOYHO CBOOOIHBIM BJIaJIECHUEM MOHOJIOTMYECKON pedbio, TIOTUIHO-
CTbIO M IOCJIEOBATEIbHOCTBIO OTBETA. J[OMyCcKaeTcsl HECKOJIBKO OIIMOOK B CO-
JIep’KaHUM OTBETA; HEYMEHHE NPUBECTU MPHUMEP Pa3BUTUS CUTYyallUd, MPOBECTU
CBSI3b C APYTMMHU aClIeKTaMU U3y4aeMoil 00J1acTH;

— 60-50 6amnoB — OTBET, OOHAPYKUBAIOIINNA HE3HAHUE TIPOIECCOB M3ydae-
MOU MpeAMETHOW 00JacTH, OTIMYAIOIIUNCA HErTyOOKUM PAacKpbITUEM TEMBI;, He-
3HaHWEM OCHOBHBIX BOMPOCOB TEOPUH, HEC(HOPMHUPOBAHHBIMU HABBIKAMH aHAJIH3a
SIBJICHUH, MPOILIECCOB; HEYMEHUEM JaBaTh apryMEHTHUPOBAaHHBIE OTBETHI, CJIa0BIM
BJIa/ICHHEM MOHOJIOTUYECKOW pedbl0, OTCYTCTBHEM JIOTMYHOCTHU U MOCIIEI0BATENb-
HOCTU. JlOTyCcKaloTCsl cephe3HbIe OMMOKUA B COACPKAHWHM OTBETA; HE3HAHUE CO-

BPEMEHHOU NpOOIEeMAaTHKU N3y4aeMoOil 00IacTH.

TemaTuka TBOpYeckux 3aganuii (ITP-13)
10 IMCIHHUILUINHE «Y IPABJICeHUE IPOEKTAMI)

I'pynnoBsie TBOpuYeckue 3aganus (IIPOEKTHI):
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1. IMouck u pabota ¢ mpoOIEMATUKON Yepe3 pa3padOTKy CXEMbI 3aMHTEpe-
COBaHHBIX CTOPOH MPOEKTA U JepeBa MpodiieM

2. PazpaboTtka nepesa neneit. Beibop uaeu u maciirtada mpoekTa

3. Pa3paboTka KoHIENIIY y4eOHOTO MPOCKTa

4. Pa3paboTka ycTaBa y4eOHOTO TIPOEKTa

5. Pa3pabotka u opopmienue UCP nist yueOHOTO IpoekTa

6. Pa3paboTka OoprcTpykTyphl yueOHOTO mpoekTa. Pacrpenenenue posiei c
ucrnosas3oBanueM maTpuiisl RACI

7. Pa3paboTka KaJeHIapHOTo IJIaHa y4eOHOTO IPOeKTa

8. Pa3zpaboTka O1o/1xeTa yueOHOro mpoeKTa

9. MeTtoa 0CBOEHHOTO 00beMa KaKk MHCTPYMEHT KOHTPOJISI TPOEKTa

NuauBuayajbHble TBOPYECKHE 3a1aHUSA (IIPOEKTHI):

1. Tlouck KeMCOB peandbHBIX MPOEKTOB KaK MPUMEPOB IS KiacCUUKALIUU
TUIIOB IIPOEKTOB MO CTEIEHU YHUKAJIBHOCTH.

2. AHanu3 MpUMEPOB YCTAaBOB PEAIbHBIX MPOEKTOB

3. PazpaboTka comeprkaHus U CTPYKTYphI IA0JI0HA yCTaBa MPOEKTa

TemaTuka aenoBbIX u/win poJieBbix urp (ITP-10)
10 IMCHHUILNIHHE «YTIPaBJIeHHE TPOEKTAMM
1. lenoBas urpa «Mrpa B Oynyiiee».
2. lenoast urpa «IIpoexTHas kapyceiab: KOMaHa U POJIN».

3. llenoBas urpa «YTpo Ha qade».

KpuTepuu olleHKH TBOPYECKOro 3ajaHust/y4yacTusi B 1eJIOBOii Urpe, BbI-
MOJIHSIEMOT0 HA MPAKTHYECKOM 3aHSATHH

— 100-86 6ayyioB BBICTABISETCS CTYJIEHTY, €CIIU CTYJEHT BbIpPa3uil CBOE MHE-
HUE 110 chOpMYJIMPOBAHHOM MPoOIEME, apryMEHTHUPOBAI €r0, TOYHO ONPECIIUB €€

COACPIKAaHHUEC U COCTABJIATOIINC. HpI/IBe)IeHBI JAaHHBIC HOPMATHBHBIX N TCXHUYCCKUX
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NoKyMeHTOB. CTYyJEHT 3HAeT U BJIAJEET HABHIKOM CAMOCTOSATEIBHOW HCCIEN0Ba-
TENbCKOW pabOThI MO TEME UCCIeIOBAaHUS; METO/IaMU U TPUEMaMH aHaJIn3a Teope-
TUYECKUX W/WIM TPAKTHUUECKUX AaCMEeKTOB H3y4daeMoll obnactu. DakTHUueCKHX
OIMOOK, CBSI3aHHBIX C TOHMMAaHUEM MpoOIeMbl, HET; Tpadudecku padbota opopm-
JIeHa TIPABWIbHO;

— 85-76 6amioB — paboTa XapaKTEpU3yeTCs CMBICIOBOM IEIbHOCTBIO, CBSI3-
HOCTBIO M TIOCJIEI0BATEIBHOCTBIO U3JIOKEHUS; TOMYIIeHO He Oosee 1 ommOku npu
OOBSICHEHHH CMBICTIA WM COJep KaHus mpooyembl. J1is apryMeHTaluu MpUBOIAT-
Csl JIaHHbIE HOPMATHUBHBIX M TEXHUYECKUX JITOKYMEHTOB. [IpogeMOoHCTpUpOBaHBI
UCCIIEIOBATENbCKUE YMEHHS M HaBBIKH. DAaKTUUECKUX OIIMOOK, CBSA3aHHBIX C TO-
HUMaHuEeM MpoOJieMbl, HeT. JlomyIieHbl 0/IHA-/IBE OITMOKU B 0(OPMIICHUN PabOTHI;

— 75-61 Gamn — CTyIEHT NPOBOJUT JOCTATOYHO CAMOCTOSATEJIbHBIA aHaIu3
OCHOBHBIX STallOB M CMBICIOBBIX COCTABIIIOMIMX MPOOJIEMbI; TOHUMAET 0a30BbIC
OCHOBBI U TE€OpETUUYECKOE 0OOCHOBaHME BbIOpaHHOU Tembl. [IpuBiedeHbl HOpMa-
TUBHBIE U TEXHUYECKUE NOKyMEHTHI. JlomyineHo He Oosiee 2 OmMUOOK B CMBICIE
WM COJIEP’KaHUU MPoOIeMbl, 0hOPMIIEHUH PAOOTHI;

— 60-50 GamioB — eciu paboTa MpeICTaBIIAeT COOOM MOJHOCTHIO TIEPEHCaH-
HBbI UCXOJHBIA TEKCT, 0€3 Kakux Obl TO HM OBLJIO KOMMEHTapueB, aHaiuza. He
pacKphITa CTPYKTYpa M TEOpPETHUECKasi COCTaBIAONIAs TeMbl. J[omyiieHo Tpu wiu
Oonee Tpex OMMOOK B CMBICIOBOM COJEpP’KaHUU PACKpPbIBAEMON MNpOOJIeMBbl, B

odopmiieHUU pabOTHI.
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