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ABSTRACT

Master’s degree in 38.04.02 Management / International Management

Course title: Operational Management and Business Efficiency.

Variable part of Block 3 credits.

Instructor: Lutchenko Valeriia Alekseevna, Master degree of Economic
Sciences, Assistance of Management Department and Finance & Credits.

At the beginning of the course a student should be able to:

 the ability of self-improvement and self-development in the professional
field, of improvement of the cultural level;

 readiness to integrate into scientific, educational, economic, political, and
cultural areas of Russia and countries of the Asia-Pacific Region;

o ability to take the initiative and make executive decisions, being aware of
responsibility for the results of your professional activity;

« the ability to use modern methods and technologies (including information)
in professional activities;

o the ability of self-organization and self-education;

« the ability to use normative documents in professional life, willingness to
comply with the applicable laws and regulatory requirements;

« the ability to collect, store, process and evaluate the information necessary
for the organization and management of professional activities (commercial,
marketing, advertising, logistics, merchandising or trade and technologic); to apply
the basic methods and tools for receiving, storing and processing information; to
work with the computer as an information management tool;

 readiness to identify and meet the needs of the buyers of goods, their
formation through marketing communications, the ability to study and predict the
demand of consumers, analyze marketing information and market situation.

Learning outcomes:

Professional Competences (PC):

- the ability to manage organizations, departments, groups (teams) of

employees, projects and networks (PC-1);



- the ability to use modern methods of corporate finance management for
solving strategic tasks (PC-3);

- the ability to use complex tools of project and process management to solve
strategic and tactical tasks of managing an organization (PC-7).

Course description.

The content of the course “Operational Management and Business
Efficiency” consists of three sections and covers the following range of issues:

1. The main components of operating activities: the essence of operational
management, functions, methods and principles of operational management;
organization's operating system; types and characteristics of the production process,
operational strategy, decision-making tools in operational management.

2. The content of operational management: production cycle, types of production;
operational strategy, service of consumers of goods and services of the organization, the
nature and types of service, solving the problem of competitiveness, rationing of labor,
characteristics of organizational and production structures of organizations, process
management in operational management.

3. The main subsystems of production management: the organization of the
production infrastructure in the enterprise, the control system in operational
management, the principles of goal setting, the types and methods of organizational
planning, the content of the business plan (annual plan); quality management at the
enterprise, planning the production capacity of the enterprise, the basis of the innovative
activity of the organization; placement of production and service facilities; main
business processes in an organization.

Main course literature:

1. Minaev L.A. Operational management [Electronic resource]: a tutorial /
Minaeva LA - Electron. text data. Belgorod: Belgorod State Technological
University. V.G. Shukhov, ASB, DIA, 2016. — 188 p.— Access Mode:
http://www.iprbookshop.ru/80518.html.— EBS “IPRbooks”



2. Operational management: textbook / S.V. lldemenov, A.S. lldemenov,
S.V. Lobov. - M.: INFRA-M, 2018. - 337 p. - (Textbooks for the MBA program). -
Access mode: http://znanium.com/catalog/product/952124

3. Shevtsova Yu.V. Bayesian technology. Their implementation in the
software environment Hugin and application in operational risk management
[Electronic resource]: a tutorial / Shevtsova Yu.V.— Electron. text data.—
Novosibirsk: Siberian State University of Telecommunications and Informatics,
2016.— 90 p.— Access mode: http://www.iprbookshop.ru/69229.html.— EBS
“IPRbooks”

Form of final control: pass/fail exam.



AHHOTauMs K pado4eil mporpaMMe TUCHUILINHBI

«OnepanMoHHBIN MEHEKMEHT U 3(PPeKTUBHOCTH OU3HECa»

YueOusiit kypc «OnepalmoHHbII MEHEDKMEHT U 3(PPEKTUBHOCTH OH3HECA»
npeaHa3HavYeH JUIs CTYJEHTOB HarpaBiieHusl moArotoBku 38.04.02 MeHeKMEHT,
o0Opa3oBaTenbHOM MporpaMmMbl «MeKTyHapOIHBI MEHEIKMEHT.

Hucrumnaa «OneparmoHHbId MEHEDKMEHT U 3P (HEKTUBHOCTh OM3HECA»
BKJIIOYEHA B COCTaB JIUCHUMIUIMH 1O BBIOOPY BapUaTUBHOW 4YacTu OJioKa
«JIMCIUTIMHBI (MOJTYJIN)».

OO6mas Tpy10EMKOCTh AUCIUIIIMHBI COCTaBIsET 3 3aueTHble eAuHUIbI, 108
yaca. Y4eOHBIM IUJJAHOM TMPEIYyCMOTPEHBI JIEKIMOHHBIE 3aHsATus (18 uaco),
IpaKkTU4YecKue 3aHsATUsA (36 4acoB, B TOM 4YHCJI€ B aKTUBHOW M MHTEPAKTUBHOMN
dbopme — 18 yacoB), camocTosITelbHAsE paboTa CTyIeHTOB (544aca).

JlucuuiuinHa peanu3yercs Ha 2 Kypce B 3 ceMecTpe.

Jucnuminaa «OnepallioHHBIM MEHEIKMEHT M 3(P(HEKTUBHOCTh OU3HECA»
OCHOBBIBA€TCS HA 3HAHUSX, YMEHUSX W HAaBBIKaX, MOJYYEHHBIX B pE3yJIbTaTe
W3YUYEHUS] JUCHUIUIMH «DKOHOMHKA M YIIPaBIICHHE; aJalTallMOHHBIA Kype»,
«Teopus opraHuzanuMu ¥ OpPraHU3ALMOHHOE IOBEACHUEY», «YTpaBICHYECKAs
SKOHOMHKA» W MO3BOJSET IMOJATOTOBUTH CTYIEHTOB K OCBOCHHUIO psAla TaKHUX
JUCLIMIUIMH, KaK «YTpaBJICHYECKUN ydeT M ynpaBieHue 3(OPEKTUBHOCTHION,
«Ymupasnenue crparerueid. [loprdenbHoe ynpapnenue», « buznec-mnaaHupoBaHue».

Conepxanve IUCHMIUIMHBI COCTOMT W3 CEMH pa3eioB M OXBaThIBAET
CJHEYIOIINI KPYT BOIPOCOB:

1. OcHOBHBIEC TEHJEHIIUU PA3BUTUS ONIEPAITMIOHHOTO MEHEIKMEHTA.

2. YmpaBieHHE  KaueCTBOM  KaK  COCTAaBJAIOMIAs  OMEPAIMOHHOTO
MEHEI)KMEHTA.

3. I[lnanupoBaHWe  TPOU3BOJCTBEHHBIX  PECYpPCOB W MOIIHOCTEH
PEATPUSATHS.

4. onTtuMHU3alMs ONMEPANMOHHON Cpellbl KOMIAHUM HAa OCHOBE KOHLEMIINU

((BCpC)KJII/IBOG IIPOU3BOACTBO».



5. Teopernueckue moaxonabl K YHpPaBIECHUIO 3(PPEKTUBHOCTHIO OH3HECA;
ctpateruu 3¢ (HEeKTUBHOTO POCTa, COBPEMEHHBIE MOJIEIIH.

6. Iloctpoenue rpdexkTrBHON MOEIN OM3HECA.

Heabp — ¢opMupoBaHue y CTYACHTOB 3HAHHI, HaBHIKOB M KOMIIETECHIIUU,
HEOOXOIUMBIX 1J1s1 (POPMUPOBAHUS CUCTEM IPOU3BOJCTBEHHOIO IJIAHUPOBAHUS U
yIOpaBICHUS W OpraHu3zauuud 3()(EeKTUBHOW ONEpallMOHHOW JIEATEIbHOCTH
KOMIIaHUH.

3agaum:

. U3YYUTh OCHOBBI ONEPAIIMOHHOTO MEHEXKMEHTA, JaTh MPEICTaBIICHUE
O KOHIEMIIUAX OTIEPAIMOHHOTO MEHEKMEHTA,

. U3YYUTh OCHOBBI IOCTPOEHHS OIEpHUpYIOIIed (IPOU3BOIACTBEHHON)
MIOJICUCTEMBI OPTAaHU3AINH U €€ OCHOBHBIX 3JIEMEHTOB;

. U3YYUTh BOIPOCHl OpraHU3alliy IPOU3BOACTBEHHBIX MPOIIECCOB BO
BPEMEHH U IIPOCTPAHCTBE;

. U3YYUTh BOMPOCHI HKOHOMHUYECKON OIEHKH (YHKIIMOHUPOBAHHUS
OIIEPUPYIOLIEH MOACUCTEMBI OpTraHU3alUY;

. U3YYUTh TUTAHUPOBAHUE MIPOM3BOJCTBEHHON IPOTPaMMBI,
IPOU3BOJCTBEHHON MOIIIHOCTH, IPOU3BOACTBEHHBIX PECYPCOB OpraHU3allny;

. U3y4UTh TOHATUWHBIM ammapar, MOJEIM U METOAbl B 00JIaCTH
yrpaBieHus 3HEeKTUBHOCTbIO OM3HECA;

. npuoOpeTeHNe HaBBIKOB MPUMEHEHUS! B MPAKTUYECKON NEeATEIbHOCTH
WHCTPYMEHTOB MOCTpOeHHUSI A(P(EKTUBHONM KOMIAHMM [ (POpMUPOBaHUS
YCTONYHMBBIX KOHKYPEHTHBIX MPEUMYIIIECTB.

JUis ycrenHoro u3y4eHusi JUCHUILUIMHBL «OnepalnuoHHbI MEHEKMEHT U
s PekTUBHOCT, Ou3HECa» y O0O0ydYaronuXcsi JOKHBI OBITh CHOPMUPOBAHBI
CJIEYIOIIME PEIBAPUTENbHBIE KOMITETECHITHH

. CIIOCOOHOCTh ~ MPOEKTHUPOBATh  OPTraHU3AIMOHHBIE  CTPYKTYpHI,
y4acTBOBaTh B Pa3pabOTKe CTpaTerdil YMpaBiICHHUS YEIOBEYSCKUMHU pPecypcamu

OpraHu3alyi, IUIAHUPOBATh M OCYIIECTBISATH MEPOIPHUATHS, PACIPENCISTh U



JEeTUPOBaTh  TMOJHOMOYHMS C  yY4€TOM JIMYHOW  OTBETCTBEHHOCTH  3a
OCYIIECTBIISIEMbIE MEPOTIPHUSITHS;

. CIIOCOOHOCTh ~ OCYIIECTBJIATH JICJIOBOEC OOIINCHHE W ITyOJUYHBIC
BBICTYIUICHUS, BECTH IIEPETOBOPHI, COBEIIAHHS, OCYIICCTBIATh  JICIOBYIO
MIEPETIIUCKY U TOJIICPKUBATh SJIEKTPOHHBIC KOMMYHHKAITUH;

. BJIAJCHUC HABBIKAMH CTPAaTETHYCCKOTO aHajau3a, pa3padOTKH H
OCYIIICCTBJIICHUSI CTPATETUH OpPTaHU3AIWMK, HAMpaBJIEHHON Ha o0ecredYeHue
KOHKYPEHTOCTIOCOOHOCTH;

. yMEHUE TPUMEHSIThH OCHOBHBIE METOJbl ()MHAHCOBOTO MEHEKMEHTA
JUISL  OIICHKH AaKTHWBOB, VYIPABJICHWS OOOPOTHBIM  KAalUTaJIOM, TPUHSATHUS
WHBECTUIIMOHHBIX PEIICHUM, pelieHnd 1o (UHAHCHPOBAHHWIO, (HOPMHUPOBAHUIO
JTUBUJICHIHOW TIOJIMTUKH W CTPYKTYpHl KamuTaia, B TOM YHWCJE, TIPH TPUHATHU
pellIeHU, CBSA3aHHBIX C ONEpalMsIMH Ha MHUPOBBIX PBIHKAX B YCIIOBHSIX
r100aJIn3aluy;

. CIIOCOOHOCTh aHAJTM3UPOBATh B3aHUMOCBSI3HU MEXTY
(GYHKIIMOHAIBHBIMH ~ CTPaTETHsSMH  KOMIIAHMH € 1EJIbI0  IOATOTOBKH
cOATaHCUPOBAHHBIX YIPABICHUECKUX PEIICHHUIA,

. CIIOCOOHOCTh OIICHHMBATh BO3ACHCTBHE MaKPOIKOHOMHYECKOW CpEJIbI
Ha (QYHKIMOHMPOBAHHWE OpraHU3alliid M OpPraHOB T'OCYJApCTBEHHOTO U
MYHHUITUTIATBHOTO  yTIPABJICHUS, BBIABIATE W aAHAJIM3UPOBATh PBIHOYHBICE U
cnenupuUYecKre PHCKH, a TaKKe aHAJIM3UPOBATh MOBEACHUE IOTpeOUTENCH
HPKOHOMHYECKHUX OJiar u opMHUpOBaHUE CIIPOCA HA OCHOBE 3HAHUS YKOHOMUYECKUX
OCHOB TIOBEJICHUS OpPTaHW3AIMi, CTPYKTYp PBHIHKOB M KOHKYPEHTHOH CpEIbI
OTpacilu;

. BJIQJICHUE HaBBIKAMH KOJHMYECTBEHHOIO M KAaYE€CTBEHHOI'O aHaIM3a
uHQOpMaIMu TPW  TNPUHATAM  YOPABICHUYECKUX  PEIICHUH, MOCTPOCHHUS
HDKOHOMHUYECKUX, (PUHAHCOBBIX W OPTaHU3AIMOHHO-YMPABICHYECKUX MOJCIeH

IMyTEM HUX aaallTalvu K KOHKPCTHBIM 3a/ladaM YIIPaBJICHUA.



B pesynpraTe wW3ydeHWs JaHHOW AWCIUIUIMHBL Y  OOYYarOIIMXCS
dbopmupytoTcs  cienyrone MmpodecCHOHATbHBIE KOMITETCHIIUUA  (DJIEMEHTHI
KOMIICTEHITUHN):

Kon u popmyuposka

Jrtanbl GOPMUPOBAHUA KOMIETEH Mt

KOMIIEeTCHIHI
OCHOBBI OpraHu3aluu Kak GbyHKINN
[K-1 3HaeT | MEHEKMEHTA (CTPYKTYpUPOBAHHUS YEJIOBEUECKON
CIOCOOHOCTBIO YIIPaBIATh JeSITEIbHOCTH BO BPEMEHHU U IIPOCTPAHCTBE)
OpraHu3aLUsIMH, NPUMEHSATh Ha TPAKTHKE METOJbl OpraHU3aluu
HOJpPA3/IeIEHUsIME, ~ TpyNIaMu | YMeeT | 4eJIOBEYECKOH  JIesTeIbHOCTH, OIpENIeIUTh
(KOMaH/1aMn) COTPY/AHHUKOB, npobiemy, chopMyITupoBaTh LENb ASSITEILHOCTH
IPOEKTAMHU U CETAMU HaBbIKAMU  LIeJIeroyaraHus,  (QopMmanuzanuu
Brnaneer | mpoGiieM, cocTaBlieHUS! KaJCHIAPHBIX U CETEBBIX
rpaduKoB
K-7 OCHOBBI pa3paboTku orepaloOHHOM
(pOU3BOJCTBEHHOM) CTPATErNU NPEAIPUATHS U O
CIIOCOOHOCTBIO  KOMILJIEKCHOTO | 3HAaeT , . o
e€¢ B3aUMOJEHCTBMM C KOPIIOPAaTUBHOH U
UCTIOJIB30BaHUSI  MHCTPYMEHTOB .
PBIHOYHOM CTpaTErusIMM OpraHu3alUH
OPOEKTHOIO U IPOLECCHOrO
coOupaTh W CTPYKTYPHPOBATh PEJIEBAHTHYIO
MEHE/DKMEHTa ISl PEIIeHHS .
VYmeer | unpopmanuio A8 pa3paboOTKU  ONEpalvOHHOM
CTPAaTETMYECKUX U TAKTUYECKUX .
CTpaTEeTHH U OPTaHU3AIMOHHON CTPYKTYPHI
3a[a4 yrpaBJIeHUs] OpTraHU3aIun
Braseer | MCTOAUKAMI  IUIAHUDOBAHNS, OPraHM3ALUK M
aHaJM3a ONepPaMOHHON AEATEIIbHOCTH
OCHOBHbIE METO/Ibl yIpaBJIeHUs
3HaeT
[1K-3 KOPIIOPAaTHUBHBIMH (prHAHCAMU
CIMOCOOHOCTBIO  HCIIONB30BATH Vaeer Hcrons30BaTh OCHOBHBIE METOIbI YIPABIECHHS
COBPCMCHHBIC MCTONBL KOPIIOPATUBHBIMU (DMHAHCAMH
yIpaBJIeHUs]  KOPIOPATUBHBIMU
¢buHaHCAMU JUTS peuieHus
HaBpikamMu HCIIONIB30BaHMSI OCHOBHBIX METOJIOB
CTpaTeru4ecKux 3a/1au Biazeer A

yTIpaBJIeHUs] KOPIOPATUBHBIMU (PUHAHCAMHU

I[JISI (bOpMI/IpOBaHI/IH BBIICYKAa3aHHbIX KOMH@TCHHI/Iﬁ B paMKax JUCHHIIJIMHBI

«OmnepaloOHHBII  MEHEKMEHT U 3(PQPEeKTUBHOCTh OH3HECA»

IMPUMCHATOTCA

CJIEIYIONTUE METOJbl aKTUBHOTO/MHTEPAKTUBHOTO OOy4eHUs: paboTa B MajbIx

rpynnax, IMCKyccus, CUTyallMOHHbIE 3aJ1a4M (KEHCBI).




I.CTPYKTYPA Y COJEP)KAHUE TEOPETUYECKOM YACTH KYPCA

Pasnaesa |. OcHOBHBIE cJ1araeMblie ONEPANMOHHOMN AeaTeJILHOCTH (4 yac.)

Tema 1-2. OcHOBBI ONIEPAIIMIOHHOTO MeHeKMeHTa. OnepalnoHHasi cucreMa
opranusanuu (4 yac.)

CyIIHOCTb OIEPallMOHHOTO MEHE/DKMEHTa, (DYHKIUHM, METOABl M IIPUHIIUIIBI
OIEPAIIMOHHOTO MeHekMeHTa. OrmnepalioHHasi CHUCTeMa OpTraHM3allid: TIOHATHE,

COCTaB " BUJIBI. BI/II[BI N XapaKTCPUCTHUKU ITPOU3BOACTBCHHOI'O IIPOLICCCA.

Pasznea |l. Conep:xanue onepanimoHHOro MeHekMeHTa (4 gac.)

Tema 2-3. OcHOBBI NPOU3BOJACTBEHHOI0 IUKJIA (4 yac.)
Tunel npousBoacTBa. OnepanonHas crparerusi. CepBuc noTpeduTesneil ToBapos
U YCIyT OpraHu3allM: CYIIHOCTh M BUJBI CEPBUCHOIO OOCITYXKMBaHMS, pEIICHHE

po0IeMbl KOHKYPEHTOCIIOCOOHOCTH.

Paznei |11. OcHOBHBIE MOACHCTEMBbI YIIPABJIEHUsE IPou3BoaAcTBOM (10 yac.)

Tema 4. Opranusanusi NPOM3BOACTBEHHON HMH(PPACTPYKTYpbl Ha
npeanpusitan (2 yac.)

Opranuzanust UHCTPYMEHTAJIBHOTO, SHEPreTHYECKOTO, PEMOHTHOTO,
TPAHCIIOPTHOTO M CKIIAJACKOrO XO3sicTB. CHcTemMa KOHTPOJS B ONEPAMOHHOM
MEHEDKMEHTE.

Tema 5. Opranu3anuoHHoe NJIAHUPOBaHKe (2 Yac.)

[IpuHIMITEI 1eNenoaralusi, BUAbl U METO/Ibl OPraHU3alMOHHOTO TUIAHUPOBAHUS,
cojiepaHue Ou3Hec-TuaHa (rooBoro IuiaHa). IImaHupoBaHHE NPOW3BOJACTBEHHON
MOIIHOCTH MPEINPHUSITHS. YTIPaBIeHHE KAYeCTBOM Ha PEIIPHUITHHN (B OPraHU3aIINH).

Tema 6. Pa3menieHne npou3BoACTBEHHBIX U CEPBUCHBIX 00bEKTOB (2 yac.)

Pa3mernienue o00py10BaHus 1 TUIAHUPOBKA IMOMEIIEHUH.

Tema 7. YnpaBiieHue 3anacamMu B ONlePAIlMOHHOM MeHeIKMeHTe (2 yac.)

OCHOBBI YIIpaBJIECHUS 3alacamM, YIPAaBICHUE 3aKyIKaMH, POHU3BOJICTBEHHAs

JJOTUCTHKA.



Tema 8. YnpapiieHue NepcoHAJIOM B ONEPALMOHHOM MeEHEIKMEHTe M

Ou3Hec-npouecch (2 yac.)

HCpCOHa_TI B OIICpAlMOHHOM MCHCIKMCHTC. OcCHOBHEIE 6H3H€C-HpOHCCCI)I B

OpraHn3aruu. yr[paBJ'ICHI/Ie Ka4CCTBOM Ha IMPCAIIPUATHN.

I1.CTPYKTYPA U COAEP)KAHUE NPAKTUYECKOM YACTHU KYPCA

IpakTnyeckune 3aHATHUSA
(36 yac., B Tom uncJie 18 yac. ¢ HCIIOJIL30BAHHEM METOI0B AKTHBHOI'0

o0yuenusi (MAQ))

IIpakTuyeckoe 3ansaTue Ne 1-2. OcCHOBBI ONEPAIHOHHOTO MEHEIKMEHTA

(6 uac.)

Memoo akmuenozo / UHmMEPAKMUBHO20 00YUEHUA — MEMO0 CUMYAUUOHHO20

ananuza (cumyayuonnsie 3a0auu) (4 uac.)

1.

2
3
4.
5

C

CyIIHOCTH ONepaiiOHHOTO MEHE[KMEHTA.

OYHKIH, METO/IbI ¥ IPUHITUIIBI ONIEPAIIMOHHOTO MEHEPKMEHTA.
OnepalnyoHHasi CUCTEMa OpraHU3aluH.

Mopenu onepalMoOHHOr0 MEHEI)KMEHTA.

PaCCMOTpeHI/Ie KOHKPCTHBIX ITPUMCEPOB OIICPALMOHHOI'O MCHC/PKMCHTA.

IMpakTuyeckoe 3ansitue Ne 3-4. B3aumocBsi3b OnepanuoHHOl cTpaTerun
APYrUMH CTPATEerusiMi ¥ KOpPIopaTuBHOM cTpaTterueii (6 yac.)

Memoo akmuenozo / UHMEPAKMUBHO20 00YUEHUA — MEMO0 CUMYAUUOHHO20

ananuza (cumyayuonnsie 3a0auu) (2 uac.)

1.

2
3.
4

Byl v XapakTepUCTHKY IPOU3BOJACTBEHHOI'O ITPOLIECCA.
OnepanoHHas CTpaTerys.
WMHCTpyMEHTBI IPUHATHS PELIEHUI B ONIEPAIMOHHOM MEHEIKMEHTE.

PazpaboTka oneparimoHHOM CTpaTerHu.



5. B3aumocBsi3p  omnepalioHHON CTpaTterud ¢ JAPYyrMMH  (DYHKIMOHAIBHBIMU
CTpaTerusMu  (TOBapHO-MApKETHHIOBOM, (DMHAHCOBOM, CTpaTeruei ympaBieHHS
HIEPCOHATIOM) U KOPIIOPATUBHOM CTpaTeruei.

6. Pemenue curyanmoHHbIX 3a/1a4.

IIpakTuyeckoe 3ansiTe Ne 5-6. Tunbl nNpPoM3BOACTBA, NPUHSATHE
pemenuii(6 gac.)
Memoo akmueno2o / UHMEPAKMUBHO20 00YUEHUA — MEN 00 CUMYAUUOHHO20

ananusza (cumyayuonnsle 3a0auu) (2 uac.)

1 [Ipouiecc npuHATHS pelIeHUH.

2 Moaenu 11 OpUHSATHS PELICHUN.

3. Mertoabl TpUHATHS pelieHud. DPPEKTUBHOCTh PEIICHUH.

4 [IpuHsATHE PELICHUH B YCIOBUAX HEOIIPEAEIEHHOCTH U pUCKA.

5 KonuyecTBeHHbIE M KayeCTBEHHbIE METOAbl aHadU3a MpU MPUHITHH
pELIECHUN.

6. IIpon3BOACTBEHHBIN LIMKJI, TUIIBI IPOU3BOJICTBA.

7. Opranu3aimoOHHO-TIPOU3BOACTBEHHBIE CTPYKTYPHI.

8. Pemenne cuTyallMoHHBIX 3a4a4

IIpakTuyeckoe 3anaTue Ne 7-8. Crparernyeckue  pelieHus
onepanuoHHOro0 MeHeIKMeHTa (6 yac.)
Memoo akmuenozo / UHmMEPAKMUBHO20 00YUEHUA — MEMO0 CUMYAUUOHHO20
ananusza (cumyayuonnsle 3a0auu / Keiicet) (4 uac.)
CepBuc notpeduTenei ToBapoB U YCIIyT OpraHU3alnu.
CyIIHOCTH U BUJIbI CEPBUCHOTO 0OCTY>KUBAHUSI.
Pemmenue npobaemMbl KOHKYPEHTOCTIOCOOHOCTH.
Hopmuposanue tpyna.
VYnpapieHue mporeccaMy B ONepallioOHHOM MEHEKMEHTE.

TakTnueckue peHICHUA OIICPAIMOHHOIO0 MCHCI>KMCHTA.

N o gk~ W DN PRE

Crparerun ynpaBJiIeHHUs] PUCKOM.



8. Oco0eHHOCTH aHaIM3a PUCKOB B ONEPALIMOHHOM YIIPABJICHUH.

Q. Pemenue cutyanimoHHbIX 3a1a4.

IIpakTuyeckoe 3ansTHe Ne 9-10. Opranmsanusi NPOU3BOJACTBEHHOI
HHPpACTPYKTYphl HA ipeanpusaTun (6 yac.)

Memoo akmueno2o / UHmMEPAKMUBHO20 00YYEHUA — MEM OO CUMYAUUOHHO20
ananuza (cumyayuonnsle 3a0auu / Keiicwot) (4 uac.)
1 Cucrema KOHTPOJIS B ONIEPALMOHHOM MEHEKMEHTE.
2 [TpuHIIUITBI LIETeTIoNIaraHusl.
3. Buibl 1 MeTOIBI OPraHU3alMOHHOTO TUIAHUPOBAHUSL.
4 Coneprkanue OuzHec-11aHa (ToI0BOTO TUIaHA).
5 [Tonxoapl kK MoeMpoBanuto OuzHec-mporeccoB. [Ipenenent-moaenu. OOBEKT-
Mojienu. Onrcanne 0ObEKTOB.
6. [TnanupoBanue u nporuozupoBanue. CymHocTs. OCHOBHBIE PUHIIUIIBI.

1. Pemenne cutyalimoHHbIX 3a71a4.

IMpakTuyeckoe 3ansaTue Ne 11-12. [Iporuno3upoBanue u NJIaHUPOBaHUE B
onepamuoHHOM MeHemkMeHTe (6 Jac.)
Memoo akmuenozo / UHMEPAKMUBHO20 00YUEHUA — MEMO0 CUMYAUUOHHO20
ananuza (cumyayuonnsie 3a0auu) (2 uac.)
1 VYnpasieHue Ka4eCTBOM Ha TPEATIPHSTHHL.
2 Crparernueckoe riIaHUPOBaHUE TIPOU3BOACTBEHHON MOIIHOCTH MIPEIPUSITHS.
3 OCHOBBI THHOBAIIMOHHOM JICATEILHOCTA OPTraHU3alvu.
4, PasMernienre mpon3BOACTBEHHBIX M CEPBUCHBIX O0BEKTOB
3) OcHOBHBIE OM3HEC-TIPOIIECCHI B OpraHU3aIN
6 Tekymee omepanyoHHoe IIaHUpoBaHKWe. OnepaTHBHO-TIPOU3BOJACTBEHHOES
TUTAHUPOBAHUE U KOHTPOJTb.
1. OnepaTUBHOE YITPABJIEHUE ITPOU3BOICTBOM.

8. Pemenue cutyalluOHHBIX 3a]1a4.



I1l. YHEBHO-METOANMYECKOE OBECIIEHEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYUAIOIIUXCSI

Y4eOHO-METOINUECKOE

obOecneuenue

CaMOCTOATEITHLHOU

paboTHI

oOyyaromuxcs mo aucuuruinHe «OnepaluoHHbIE MEHEKMEHT U 3D PEeKTUBHOCTD

ousHeca» npeacrasieHo B [Ipunoxxenun 1 u Bkirouaer B ceOs:

- HJIaH-Fpa(l)I/IK BBITTOJTHEHHMS CaMOCTOSITEIILHOMN pa60TBI 10 AUCHHUIIJIIMHE, B

TOM YHUCJIC IIPUMCPHBIC HOPMBI BPCMCHHU HA BBIITOJIHCHHUC BaﬂaHHi’I;

—  XapaKTEpHCTHKA 3aJIaHU JIJIsl CAMOCTOATEIBbHON pabOThl 00YUaIOIIUXCS U

MCTOJUYCCKHUC PCKOMCHIAINH 110 UX BBIIIOJIHCHHIO,

— TpeOoBaHMUS

K MMpCaACTaBJICHHUIO u

CaMOCTOSITEJIbHOM pa6OTBI;

0pOpMIICHUIO  PE3YyJILTATOB

— KPUTEpUU OLICHKH BBINIOJHEHUS CAMOCTOSITEIbHON PabOTHI.

IV. KOHTPOJIb IOCTW)KEHHUSI LIEJENA KYPCA

Ne KounTposmnpye OuneHo4uHbIE CpPeCTBA
n; Mble pa3aenbl /| Koabl v 3Tanbl popMupoBaHus
n TEMbI KOMl‘leTeHIII/Ii/i Te;(ymnﬁ KOHTPOJIb :S?gl;‘/l’:eﬂg;;(l)l‘::l
AUCHHUIIIMHBI
1 | Pazgenl. [MK-1 | npuHUUOBI pa3BUTHUS U peluIeHne TPaKTUYECKUX Bomnpocs! k
OcCHOBHBIE 3aKOHOMEPHOCTH 3aIaHHIL; 3agery 1-36.
claraemble (YHIIMOHUPOBAHUS OPraHU3alMH, | CUTyallMOHHBIE 33/1a41
OIIEpaLlMOHHOMN COBPEMEHHbBIE KOHLENIUU U (T1P-11);
JIeSITeIIbHOCTH METO/Ibl YIIPaBICHUS caMocTosiTeNbHas paboTta
- OpraHusaunueii, (ITpunoxxenue 2)
Pazmen II. UICHTH(GUINPOBATH KOHICNIINH, | PELICHHE MPAKTHYECKUX Bomnpocs! k
Conepxanue JIe)KaIIe B OCHOBE YIIPaBICHUS 3aJaHuH; 3agery 1-36.
OTIEPAIIMOHHOTO opraHu3anueil, npUMeHsTh Ha CHUTYaI[IOHHBIE 3a[auH
MEHEIKMEHTA MIPAKTHKE PA3TMIHBIE METOIbI (T1P-11);
OpraHM3aIiy ONEepanOHHON caMocTosTeNbHas paboTta
JIESITCIIbHOCTH; (ITpunosxenwne 2)
pelIeHne NPaKTHYECKNUX Bomnpocs! x
HABBIKAMH HCIIOJIb30BaHHS 3aTaHHIL; 3agery 1-36.
COBPEMEHHBIX METOJIOB CHUTYaI[IOHHBIE 3a]1au1
OpTaHU3AINH TPEIIPUITHSA, (ITP-11);
COTPYJHUKaMH, TIPOEKTAMHU; caMocTosiTeNbHas paboTta
(ITpunoxxenwne 2)

2 Pazpnen II. IIK-3 | TeopeTnveckue OCHOBBI pelieHue  npaxkTudeckux | Bompockl k
Conepxanue HWHBECTHUIUH, BEHUYPHOTO 3a/IaHUH; 3agery 1-36.
OMEepPaIMOHHOTO Ou3Heca M BHEIIHEro CHUTYaI[IOHHBIE 3a7a49u
MEHEIPKMEHTa (uHAHCHPOBaHNUSI KOMITAaHUH, (T1P-11);

- TEXHOJIOTHIA TIPUBIICUSHNUS caMmocrosiTeNbHas pabora

Pazgen III. JIEHE)KHBIX CPEJCTB. (ITpunoxxenwue 2)

OcHoBHbIE MIPUMEHSTh OCHOBHBIE METO/IbI pelieHre  mpakThdeckux | Bompochkr k
HOJCUCTEMBI MpuBJIcUeHUs] QUHAHCHPOBAHUS 3aJlaHUH; 3agery 1-36.
YHpaBJCHUS CO CTOPOHBI MHBECTOPA B aCHIEKTE | CHUTyallMOHHbIE 3a1a4u




MMpOU3BOACTBOM

YyIipaBJIC€HUA OpraHru3annn

(TTP-11);
caMoCTOsTeNIbHAsL  paboTa
(ITpunoxenwue 2)

pelIeHIE MPaKTHIECKUX Bompocs! x
HaBBIKAMH TIPHHATHA .

3aJaHH; 3agery 1-36.
YIPaBICHIECKUX

. CHUTYaI[IOHHBIC 3a/1a91

PpeIICHUI/HHBECTUIIMOHHBIX (ITP-11);
peILIeHH, M peeHIeM '

caMoCTOsTeNTbHAsE paboTa
po¢eCCHOHATBHBIX 3a1ad

(ITpunosxenue 2)
TIOHSTHS, TPUHIIAIIBI pemieHne  mpaxkTHdeckux | Bompocs x
(hopMHUpPOBaHNS 1 OCHOBHBIE 3aIaHH; 3agery 1-36.
THIBI (PYHKIIMOHAIBHBIX CHUTYaI[IOHHBIE 3a71a4u
CTpaTeruil opraHu3aium, (TTP-11);
0COOEHHOCTH OIEePallMOHHOM caMocTosiTeNIbHAs paboTa
(mpou3BOAMUTENBHOM) CTpaTeruu (ITpunosxxenue 2)
OpraHM3alvy;
AHAIM3UPOBATh U pa3padaThiBaTh | pelIeHHEe  NpakTH4YecKux | Bompock k
OTEPALMOHHYIO CTPATETHIO 3a/1aHui; 3auery 1-36.
OpTaHM3aINN; AaHATU3UPOBATH CHUTYaI[IOHHBIE 3a7a4n
B3aHMOCBSI3H MEXKITY (ITP-11);

[IK-7 | omepannoHHOH U IPYTUMH caMocTosATeNbHAs paboTa

¢yaxunonanpHEIME cTpaTerusmu | (IIpumoxenue 2)
C LIeJIbI0 cOATaHCHPOBAaHHOCTH
MIPUHUMAEMBIX YIPaBICHYECKUX
peLICHU;
HaBBIKAMH MCIIOJIb30BaHHUs pelieHMe  TpakTH4YecKuX | Bompock k
METOJIOB Pa3pabOoTKH 3aJIaHui; 3ayery 1-36.
OIIEpallMOHHOM CTpaTeruu CHUTYaI[IOHHBIE 3a7a4u
opraHmu3anuu u MetonoB anamuza | (TTP-11);

B3aMMOCBSI3E€U MEXY
(YHKIMOHATBEHBIMH
CTPaTErUsIMH.

caMocTosiTeNIbHAs paboTa
(ITpunosxxenue 2)

Tekymmii KOHTpOJb. [IpenycmMaTpuBaeT ydeT MOCELICHHUS CTYIECHTaMH

3aHATUM B TCUCHUM nepuoga O6y‘l€HI/I$I N OICHKY CBOCBPCMCHHOCTHU M KauCCTBa

BBIIIOJIHCHUA CTYACHTAMU IIPAKTHYCCKUX BaI[aHI/Iﬁ N CaMOCTOATCIIBHBIX pa60T.

[IpuMep NpakTUYECKUX 3aJaHUM U TUIOBBIE 3aJaHUS I CAMOCTOSITEIIbHOM

pabOTHI, ONPECSIIAIONINE MPOIICAYPHI OIIEHUBAHUS 3HAHHWM, YMECHUN M HAaBBIKOB U

(unn) ombITa AESITENBHOCTH, a TAK)K€ KPUTEPUU U MOKa3aTeIN, HEOOXOAUMBIE IS

OLICHKM 3HAHWI, YMEHHU, HAaBBIKOB M XapaKTEpU3YIOIIHE 3Tarbl (HOPMUPOBAHMS

KOMITETEHIIUN B TIPOIIECCE OCBOEHUSI 00pa30BaTEIbHON MPOTPaMMBbI TIPEICTABIICHBI

B [Ipunoxenun 2.

HrorosBblii KOHTPOJIb. [IpeycMaTpuBaeT peUTHHIOBYIO OLICHKY 110 Y4eOHOH

JTUCITUTIIMHE B TEUCHUH CEMECTpa B IIpoliecce 00ydeHusl.

V. CHIUCOK YUYEBHOM JIUTEPATYPHI © UHOOPMAIIMOHHO-

METOINYECKOE OBECIIEYEHHUE JUCHUIIVINHBI




OcHoBHas JuTEpaTypa

(anexmponnbie uzoarus)

1. Munaesa JI.A. OnepanmoHHBIH MEHEKMEHT [DJICKTPOHHBIN pecypc]: yueObHoe mocooue/
MunaeBa JI.A.— DnexkTpoH. TeKCTOBbIe AaHHbIe.— benropoa: benropoackuii rocynapcTBEHHBIN
TexHonornueckui yausepcutet uMm. B.I'. lyxosa, 9bC ACB, 2016.— 188 ¢.— Pexum poctyna:
http://www.iprbookshop.ru/80518.html.— DBC «IPRbooks»

2. Onepannonabii  MeHekMeHT ;. yueOnuk / C.B. Unpaemenos, A.C. MibnemeHOB,
C.B. JIo6oB. — M. : UHOPA-M, 2018. — 337 c. — (Yuebnuku g nporpaMmmel MBA). - Pexum
nocryma: http://znanium.com/catalog/product/952124

3. [leBmoBa FO.B. baiiecoBsl TexHomornu. Mx peanuszamus B mporpaMMmHoi cpeae Hugin u
MPUMEHEHHUE B OICPAIMOHHOM PHCK-MEHEDKMEHTE [DIEKTpOHHBIM pecypc]: yueOHoe mocobue/
[lesroBa FO.B.— DnextpoH. TekcToBble AaHHble.— HoBocnbupck: Cubupckuii rocyaapcTBeHHbINH
VHUBEPCUTET TEJICKOMMYHHUKamii u uHpopMmaTtuku, 2016.— 90 c.— Pexum npoctyna:

http://www.iprbookshop.ru/69229.html.— 3BC «IPRbooks»

JIoTOJTHUTEIbHAS JIUTEPATypa:

(neuammnvie u snexmporHbie uz0aHUs1)

1. DUHAHCOBO-PKOHOMHYECKUE PHUCKH [DIEKTPOHHBIH pecypc]: ydeOHoe mocobue/ E.T.
Kus3zeBa [ ap.].— OnekTpoH. TeKcToBble NaHHble.— EkarepunOypr: Ypanbckuil (enepanbHblii
YHUBEPCHUTET, 9BC ACB, 2015.— 112 C— Pexum JIOCTyTIA:
http://mww.iprbookshop.ru/68505.html.— DBC «IPRbooks»

2. OnepanroHHbBIN (TPOU3BOJCTBEHHBIN) MEHEKMEHT : yuel. mocobue / A.H. Crepnurosa,
A.B. ®enp. — M. : UTHOPA-M, 2017. — 187 c. — (Bsiciiee oOpa3oBanue: bakanaspuar). - Pexxum
noctyna: http://znanium.com/catalog/product/810004

Ilepeyens pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«HHTEepHET»

1. Freedom Collection na noprane ScienceDirect
http://www.sciencedirect.com/
2. DOnextponHas Oubnmoreka u 6a3pl JaHHBIX [IBOY .

http://dvfu.ru/web/library/elib

3.  DnexTpoHHO-O0MOMMoTeuHas cuctema «HayuHo-u3marensckoro meHTpa

MH®PA-M» http://znanium.com



http://znanium.com/catalog/product/952124
http://znanium.com/catalog/product/810004
http://www.sciencedirect.com/
http://dvfu.ru/web/library/elib
http://znanium.com/

4.  DnexTpoHHO-OMOMMOTEYHas cucteMa Poccuiickoit Tocy1apCTBEHHON

ouobimorexu um.Jlennna. http://www.rgb.ru

5. Hayunas 6ubnuorexka KubdepJlenunka: http://cyberleninka.ru/

6. Angel Capital Association — Connections and ideals that drive returns.

http://angelcapitalassociation.org

7.  McKinsey&Company. http://www.mckinseyquarterly.com

Iepeyenb MHGPOPMAMOHHBIX TEXHOJIOTHHA
H NMMporpaMmMHoOro odecreyeHus
Microsoft Word
Microsoft Excel
Microsoft PowerPoint
Microsoft Publisher

Koncynbrantllmtoc / 'apanT

o 0k~ wDdPE

Microsoft Internet Explorer/ Mozilla Firefox/ Opera

V. METOANYECKHUE YKA3AHUS 110 OCBOEHUIO U CIIUITJIMHBI

Onucanue nociedosamenbHocmu 0elcmeuil odyuarouuxcs (anzopumm
U3yueHus OUCUUNIUHDBL)

Haunnass wu3yueHue muciUIUIMHBI «OnNepalyvoOHHBIA  MEHEIKMEHT U
3 PeKTUBHOCTH OM3HECA», CTYJICHTY HEOOXOIUMO:

— O3HAaKOMHUTBCA C TMPOTPaMMOM, H3YUYUTh CIIMCOK PEKOMEHIYEMOM
JUTEPATYPHI; K MpOrpaMMe Kypca HE0O0XO0auMo OyJIeT BO3BpAIIAThCsl MOCTOSHHO,
0 MEpE YCBOCHMS KaXJOW TEMbl B OTAEIBHOCTH, JJII TOTO YTOOBI TMOHSTH:
JIOCTATOYHO JIU TIOJTHO M3yUY€HBI BCE BOMPOCHI;

— BHHUMATEJIBHO Pa300paThbCsi B CTPYKType AUCHUTUIMHBI «OnepannoHHbINA
MEHEKMEHT U 3(PHEKTUBHOCTh OM3HECA», B CUCTEME paclpenesieHus ydeOHOTO
MaTepuaa 1o BUaM 3aHsATUH, (hopMaM KOHTPOJIs, YTOObI UMETh MIPEICTABICHHUE O

HpaKTquCKOﬁ YaCTHU BCCIo KypcCa N3y4CHUS;


http://www.rgb.ru/
http://cyberleninka.ru/
http://angelcapitalassociation.org/
http://www.mckinseyquarterly.com/

— 00paTuThCs K 3IEKTPOHHBIM UCTOYHHKAM, COTJIACHO Y4eOHOMY Kypcy IO
muctuminHe  «OmepanoHHbIl  MEHEKMEHT #  3()PEeKTUBHOCTH OU3HEcay,
MO3BOJIIOIIMM OPUEHTHUPOBATHCS B TIOCIIEI0BATEIBHOCTH BBIIIOJIHEHUS 3aJaHUI.

[Ipu OATrOTOBKE K 3aHATHAM 10 JUCHUILIMHE «ONepauuOHHbI MEHEIKMEHT
U 5QPEKTUBHOCTh OM3HECa» HEOOXOAMMO PYKOBOJICTBOBATHCS HOPMaMH BPEMEHHU
Ha BBINIOJIHEHUE 3aJlaHuil. Hanmpumep, py NOArOTOBKE K 3aHATHIO HA MPOPAOOTKY
KOHCIEKTAa OJAHOW JIEKI[MU, YYEOHUKOB, KaK MpaBmio, orBoautcs ot 0,5 yaca 1o
2 9yacoB, a HAa W3YyYCHHE MEPBOUCTOUYHUKOB OOBEMOM 16 CTpaHHUIl NEYaTHOTO
TEKCTa C COCTaBJIEHHEM KOHCNEKTa 1,5-2 wyaca, ¢ COCTaBJI€HHEM JMILIb IIJIaHA

okoJI10 |1 Jaca.

Pexomenoayuu no padbome c r1umepamypoi

Haunbosiee nmpeanoyTuTeNbHa NOCIEAOBATEIBHOCTD B padOTe € JIUTEPATYPOU.
Ee MOHO npeACcTaBUTh B BUJIE CIEAYIOLIEr0 IPUMEPHOTO aJrOpUTMA:

— O3HAaKOMJIEHHE ¢ pabouell ydyeOHOM mporpaMmMod U  y4eOHO-
METOJIMYECKUM KOMILJIEKCOM JTUCIUILIVHBI,

— HW3Yy4YeHUE OCHOBHOM yueOHOM JIUTepaTyphl;

— TpopaboTKa JAOMOTHUTENIbHOMN (Y4eOHOM U HAYyYHON ) JIUTEPATYPHI.

Jns  TiyOOKOTO TOHUMAHMSI CYTH TEMbl, M3JIOKEHHOW B  paMmKax
IIPAKTUYECKOI0 MaTepuasa, peKOMEHAYETCS 3aTpaunBaTh Ha IPOUYTEHNE OCHOBHOU
U JIONOJIHUTENBHON JUTEpaTypbl HE MeHee 2 4YacoB B Heaenwo. B kadecTBe
MOOIIPEHUS]  CTYAEHTHI MOTYT TOJy4YaTh JOMOJHUTENbHbIE OaJIbl MO
CaMOCTOATENILHON paboTe ¢ JIUTEpaTypoi: MOUCK JUTEPATYPHI MO 3aIaHHON TEME,
CPaBHUTEJIbHBIA aHAJIM3 HAYYHBIX MyOJIMKAILWM, MOArOTOBKA J0KJIA/la U y4acTHE B
Hay4dHbIX KOH(pepeHuusx. OcCHOBHas JuTEparypa NOMJIEKHUT OO0A3aTEIbHOMY
M3y4YECHUIO. 1)1l MOArOTOBKY K 3aHATHUSIM, TEKYILIEW U MPOMEKYTOUHON aTTECTAlUN
CTYJEHTbl MOTYT BOCIIOJB30BAThCS  AJNEKTPOHHOM Oubnunorekoit JIBOY,
pacrosioskeHHoi 1o azapecy http://www.dvfu.ru/library/electronic-resources/, rae
OHM HWMEIOT BO3MOXHOCTh TMOJYYUTh JOCTYN K Y4eOHO-METOAMYECKUM

MarepuaiiaMm, Kak OMOJMOTEKH By3a, TaK M WHBIX DJIEKTPOHHBIX OUOIMOTECYHBIX


http://www.dvfu.ru/library/electronic-resources/

cucteM. B CBOIO ouepenb CTyIEeHTHI MOTYT B35Th HEOOXOIMMYIO JIUTEPATypy Ha
a0OHEMEHTE BY30BCKOW OHMOJMOTEKH, a TaKKe BOCIIOIB30BATHCS YUTATHLHBIMH
3ajlaMU By3a.

B Xone uTeHus O4YeHb MOJIE3HO, XOTS W HE 00s3aTENBHO, NeJaTh KPaTKUE
KOHCIIEKTBI IPOYMTAHHOTO, BBITUCKH, 3aMETKH, BBIACIATH HESCHBIE, CJIOKHBIE TS
BOCIIPUATHUSL BOMPOCHL. B 1eNsIX MposiCHEHUs MOCIEIHUX HYXHO oOpamiarbCcsi K
npenojaBarento. [lo 3aBepmieHUHM M3YYCHHUS PEKOMEHAYEMOH JIMTEpaTyphbl
MOJIE3HO MPOBEPUTH YPOBEHb CBOMX 3HAHHUM C MOMOIIBIO KOHTPOJIBHBIX BOIIPOCOB
JUTSL CaMOTIPOBEPKH.

HacrosatenbHo pexkoMeHayeTcs u30erarb MEXaHMYECKOTO —3ay4MBaHUS
yuyeOHoro marepuania. [IpakTika yoenuTensHO MOKa3bIBaeT: caMbIM 3()PEKTUBHBIM
criocoOOM SIBJISIETCSL HE «3yOpexKa», a ri1yO0oKoe, TBOPUYECKOE, CaMOCTOSITEIbHOE
MIPOHUKHOBEHUE B CYIIECTBO M3YyYaE€MbIX BOIIPOCOB.

HeoOxoaumMo BecTH CHUCTEMATHUYECKYIO KaXKIOJHEBHYIO paboTy Haj
JUTEPATYpHBIMA HCTOYHHKaMH. OO0beM wuHGOpPMAIMUH TI0 KypCy HACTOIBKO
OOIIUPEH, YTO UM HE YJAeTCs OBIAACTh B «IOCIEIHUE JHI» IEPe]] CECCHEH, Kak
Ha 3TO WHOT/Ia PACCUUTHIBAIOT HEKOTOPHIC CTYICHTHI.

Crnenyer BOCIUTHIBATh B ce0€ YCTAHOBKY Ha MPOYHOCTH, JOJITOBPEMEHHOCTh
YCBOCGHUS 3HaHMM MO Kypcy. Hamo moMHUTH, 4TO OHU MOTPEOYIOTCS HE TOJIBKO U
HE CTOJBKO B XO/J€ KypCOBOTO 3adeTa, HO — YTO OCOOEHHO Ba)XHO — B
nocJyeayroieit mpoheccuoHaIbHOU NeITeTbHOCTH.

Jluteparypa uMmeeTcsl B OMOTMOTEKE YHUBEPCHUTETA.

CryneHT o0s13aH 3HATh HE TOJBKO PEKOMEHIYEMYIO JTUTEPATYPy, HO U HOBBIC,
CYIIECTBEHHO BAXXHBIE€ W3JIaHUSI 10 KYpCy, BBIIIEAIINE B CBET TOCIE €ro

nyOJUKALIMH.

Pekomenoayuu no no0zomoeke 015 cOavu 3a4ema Co2iacHo peumunzo8oil

cucmeme /[BDY k zauemy

Peanuzanust qucuumivabl «OniepalmoHHbIN MEHEKMEHT U 3G (PEKTUBHOCTh



Ou3Heca» MpeaycMaTPHUBACT CICAYIONINE BUALI YI€OHOW PaOOThI: MPAKTUIECKUE
3aHITHS, CAMOCTOSTEIbHYI0 palbOTy CTYACHTOB, TEKYIIUHA KOHTPOJIb U
MIPOMEKYTOUHYIO aTTECTAIUIO.

OcBoenne Kypca AucCHUIUIMHBL  «ONEpanMoOHHBIA  MEHEIKMEHT |
3¢ HeKTUBHOCTH OM3HECA» MpEAnosaraeT peUTUHIOBYI0 CUCTEMY OLICHKH 3HAHUUN
CTYJICHTOB U MIPEeIyCMaTPUBAET CO CTOPOHBI MPEMNO/IaBaTelisa TEKYIUH KOHTPOJIb 3a
MOCEIIEHUEM CTYJICHTAMHU MPAKTUUECKUX 3aHSITUH, MOATOTOBKON M BBITTOJIHEHUEM
BCEX BUJIOB CAMOCTOSITEILHON paOOTHI.

[IpomexyTouHoid  arrectanMedl nmo  auciuiuimHe  «OnepalnuoHHbBIN
MEHEIPKMEHT U 3(PPEKTUBHOCTb OU3HECa» SIBISIETCS 3a4€T, KOTOPBIM IPOBOJAUTCS B
BHJIE YCTHOTO OIPOCa MO0 BOIIPOCAM.

B teuenue yueOHOro cemectpa oOy4arommumMcst HyKHO:

e OCBOUTH TeopeTuyeckuii Marepuan (20 6amios);

e YCIENIHO BBIOJHUTH AyJUTOPHBIE U KOHTPOJIbHBIE 3a1anus (50 6amioB);

e CBOCBPEMEHHO M YCICIIHO BBIMOJHUTh BCE€ BHJbl CAMOCTOSTEIHHOU
pabotsl (30 GamioB).

CTyzneHT cuMTaercss aTTEeCTOBAaHHBIM IO JUCHUIUIMHE «OnepanruOHHBIN
MEHEKMEHT U 3(PPEKTUBHOCTh OM3HECA» MPHU YCIOBUU BBITIOJHEHHUS BCEX BHJIOB
TEKYIIEro KOHTPOJII U CaMOCTOSITEBHOW PadOThI, MPETyCMOTPEHHBIX Y4eOHOU
IIPOTPAMMOM.

Kputrepun ouenku mno gucuuiuinHe «OnepalvoHHbIA MEHEIKMEHT U
s PexTUBHOCTH OM3HECa» I aTTeCTalMK Ha 3adere cienyume: 86-100 6awioB —
«OTIUYHO», 76-85 GamioB — «xopouioy, 61-75 6amioB — «yAOBJIETBOPUTEIHHOY,
60 u MeHee O6aNIOB — «HEYTOBJICTBOPUTEIHLHOY.

[lepecuer OaniaoB MO TEKYyIIEMY KOHTPOIIO M CaMOCTOSITEIbHOW paboTe

MPOU3BOAUTCS MO hopmyre:
m

0; k;
Po) = ) |omae X 5.
l

i=1

rae: W= X" k' st Tekymiero peiTunra;



W= Y"_ kI 1st UTOrOBOrO peiTHHTa;
P(n) — pelTHHT CTyICHTA,
M — o011ee KOJTMIeCTBO KOHTPOIBHBIX MEPOTIPHSTHIA;
N — KOJIMYECTBO MPOBEJCHHBIX KOHTPOIBHBIX MEPOIIPHSITHIA;
0; — Gasu1, MOJIyYCHHBIN CTYJICHTOM Ha i-OM KOHTPOJIBHOM MEPOTPHSTHH;
0/"** — MaKCUMaJIbHO BO3MOXHBIN 0aJlI CTyJEHTA 10 i-My KOHTPOJBEHOMY
MEPOIIPHSTHIO;
k; — BecoBoli k03(pPHULUEHT I-TO KOHTPOIHHOTO MEPOIPHUSTHUS;

k' — BecoBoit KOA(DGHIUEHT i-TO KOHTPOJIBHOTO MEPOIPHSATHS, €CIH OHO

ABJIACTCS OCHOBHBIM, NN 0, €CJIM OHO ABJISACTCA JOIIOJTHUTCIIbHBIM.

Pexomenoayuu no nianuposanuio u op2anu3ayuu 6pemenu, OneedeHHo20
Ha usyuenue OUCUUNIUHbI

[InanupoBaHue — Ba)KHEHIIasl YepTa YEIOBEUECKOM IESTENbHOCTH, OJUH U3
XapaKTEepHbIX, 00513aTENbHBIX PU3HAKOB YEIOBEUECKOro Tpyaa. [jig opranuzanuu
CIIOHOM Yy4EOHOU NEeATETbHOCTH OYeHb 3(DPEKTUBHBIM SABISIETCS UCIOJb30BAHHUE
CPEIACTB, HAlOMHUHAIOIMIMX O  CTOSIIMX Iepel  HaMu  33jadax, ux
MIOCIIEZIOBATEIHLHOCTH BBHIIOMHEHUS. TakuMu cpeicTBaMu MOTYT ObITh MOOMJIBHBIHN
teneoH, HUMEKIIMI MporpaMMy OpraHaiizepa, BKIIOYAIOMIETO OyIMIBHUK,
KaJICHIaph U CIIUCOK JeJl; TaliMepbl, HATOMUHAIOIINE O BBIOJHEHUU 3aJaHUN IO
TUCIHIUIMHE;  KOMIIBIOTEpHBIE  TPOrpaMMbl  COCTaBIICHUS  CIHCKa  Jell,
BBIJIETISIIOLIIE CPOUHBIE U BaXKHBIE J€Na.

CocraBneHue cnucka Aen — MEPBBIM ar K oprauu3anuu BpemeHu. CIHUCcOoK
UMEET TO MPEUMYIIECTBO, YTO TMO3BOJISIET BHUAETH BCIO KapTHHY B IEJIOM.
VYnopsinouenue, kinaccuukanus el B CIHUCKE — BTOPOM IIar K OpraHu3aluu
BpPEMEHH.

PerynsipHOCTh — mepBO€ yCIIOBHE MOMCKOB 0Oosiee 3(PPEKTUBHBIX CIIOCOOOB
paGotel. Pexomenayercss BbBIOpaThb OAMH JIeHb HEAENU s PEryJsipHOU
MOJITOTOBKY 110 TUCIHUIUIMHE. PeryasipHOCTh HE TPOCTO MO3BOJSET MOATOTOBUTHCS

K JIelly, OHa CO3JaeT HACTPOW Ha ATO JIeNI0, TO3BOJISIET BHIPAOOTaTh IMpaBUiIa



BBITMIOJIHEHMsI Jiefa (Hampumep, cHavaja MpopadoTka maTepuana MpaKTUYeCKHX
3aHATUHN, yueOHUKA, YTCHHE TIEPBOMCTOYHHKA, 3aT€M BBIJCICHUE U (UKCHPOBAHHE
OCHOBHBIX HJI€W B TETPAIM).

YroObl OONEryuTh BBHIMOJHEHHE 33JaHUN, HEOOXOJUMO  OIpPEACTUThH
BPEMEHHBIE paMKU. EjkeHenenbHast NOAr0TOBKA MO AUCHUILIMHE «OnepaioHHbIN
MEHEKMEHT U 3P (HEKTUBHOCTh Ou3Heca» TpeOyeT BpEeMEHHBIX 3aTpar. YeTkoe
¢ukcrpoBaHHUe IO BPEMEHH PETYJSPHBIX Jell, 3aKpPEIIeHHuE 3a HUMHU OJHUX U TeX
K€ YacOB — BaXXHBIM IIar K opraHu3auvud BpeMeHW. IIpu ydere BpemeHH HaAA0
MOMHUTH 00 OCHOBHOM 1IEJIM pallMOHATN3AIlMU — MOTYYUTh HanOONbIIuil 3P deKT ¢
HAaMMEHBIIMMHU 3aTpaTaMHd. Y4YeT — JUIIb CPEICTBO [JIsl PEIICHHS OCHOBHOMU
3aJ1a4u: COKOHOMUTH BPEMSI.

Hanuvcanve KOHCHEKTa NPAKTUYECKUX 3aHATUM: KpaTKO, CXEMaTU4HO,
HOCJIEI0BATEIbHO (PUKCUPOBATH OCHOBHBIE TIOJIOKEHUS, BBIBOJIBI, (DOPMYIUPOBKH,
00001IeHNsI; TOMEUYaTh Ba)KHbIE MBICIIH, BBIACIATH KJIIOUEBBIE CIOBA, TEPMHUHBI.
[IpoBepka TEpPMHHOB, TIOHATUM C TOMONIIBIO OSHUMKIONEAUNA, CJIOBAPEW,
CIPAaBOYHHUKOB C BBIIMCHIBAHHEM TOJKOBAaHUN B TeTpaab. O003HAUUTHh BOMNPOCHI,
TEPMUHBI, MaTe€pua, KOTOPbIA BBI3BIBAET TPYIHOCTH, MOMETUTHh W TMOIBITATHCA
HAalTH OTBET B PEKOMEHJAYeMOM aureparype. Eciiim caMoCToATENbHO HE yIaeTcs
pazo0patbcsi B MaTepuaie, HeoO0XoauMo C(OpMyIMpOBaTH BOMPOC W 3a]aTh
MPErno/IaBaTelt0 Ha KOHCYIbTAl[MU, HA CEMUHAPCKOM 3aHSATUN

JUis MOATrOTOBKM K TpakTUYeCKOMY 3aHATHI0O HeoOxomuma Ilpopabotka
pabouell mporpaMmsbl, yAensisi 0co00e BHUMaHHME LIENSIM U 3ajayaM CTPYKType U
COJIEp)KaHUIO  JUCUUIUIMHBL.  KOHCmekTupoBaHue HMCTOYHUKOB. Pabora c
KOHCIIEKTOM MPAaKTHYECKUX 3aHATHM, IOArOTOBKA OTBETOB K KOHTPOJIBHBIM
BOIIPOCAM, MPOCMOTP PEKOMEHIYEMOM JINTEPATyphl, padoTa C TEKCTOM.

Baxxnast posib B opranuzanuu y4eOHOH e TeIbHOCTH OTBOJUTCS MPOTrpaMMe
JUCUUIUIMHBIL,  JArollas M[pPEACTAaBIEHUE HE  TOJBKO O  TEMAaTHYECKOU
MOCJIEIOBATEILHOCTH U3yYEHHUs Kypca, HO U O 3aTpaTax BPEMEHHU, OTBOJMMOM Ha

HN3Y4YCHUC KypcCa. YcenemHocTh OCBOCHMS JUCHMIITIMHBI BO MHOI'OM 3aBHCUT OT



PaBUIbHO CIUIAHUPOBAHHOIO BPEMEHHU IPU CAMOCTOSITENIBHOW MOATOTOBKE (B

3aBUCUMOCTH OT CHEHUAIBHOCTH OT 2 — 3 10 5 4acoB B HEJIEIIIO).

V1. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JANCHUITJINHBI
JUia  mpoBeAeHMsI  JIEKIIMOHHBIX — 3aHATHH  HeoOXoauma  ayJIuTopus,
OCHAIIECHHAsA MYJbTUMEAUNHBIM IIPOEKTOPOM.
Jns  npoBeneHUsA NPAKTUYECKUX 3aHATHM - ayJIUTOpHUsA, OCHAIlCHHas
MYJIbTUMEAUMHBIM TPOCKTOPOM, MEPCOHAIBHBIMH KOMITBIOTEpaMU Ha padbodmx
MECTaX CTYIEHTOB C BBIXOJAOM B VHTEpHET M yCTAaHOBIECHHBIM NPOrPAMMHBIM

obecnieueHuneM (kak muauMyM — Microsoft Office, Koncynwsrant ITnroc / 'apanr).



[Tpunoxenue 1

MUHHNCTEPCTBO HAYKH 1 BBICIIIEI'O OBPA3OBAHUSI POCCHMCKON OEJNEPAIIN
®denepanbHOE TOCYIaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE
YUpeKIeHUE BBICIIET0 00pa30BaHuUs

«/1aJIbHEeBOCTOYHBIN (eepaibHbIN YHUBEPCUTET»
(ABDY)

HKOJA 9KOHOMUWKU U MEHEJIZKMEHTA

YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSTEJIBHON PABOThI OBYYAIOIIUXCSI

10 AMCHUILUIHHE «OnepauuoOHHbIIN MEeHEAKMEHT U 3(P(PeKTUBHOCTH OU3HECA»
38.04.02 MeHeqKMeHT,
Oobpa3oBaTtenbHasi nporpamMma « MeXIyHAPOIHbII MeHeIKMEeHT)
dopma NMOATOTOBKMU: OYHAS

BaaauBocTok
2018



l. Inan-rpadguk BHINOJHEHHSI CAMOCTOSITEIbHON PadoThI MO

JTUCIUILTIHHE
Bun IIpumepHbie
Ne Hara / cpoku . HOPMBI
CaMOCTOSITEJILHOM dopma KOHTPOJIsA
N/ | BBINOJHEHUS BpeMeHH Ha
padoThI
BbINOJIHEHHE
[IpoBepka Hamuuust
Brimmonnenue JIOTIOTHUTEIbHBIX
B Teuenue N
1. ceMECTDA IIPAKTUYECKUX 36 MaTepHaoB, (ailyios,
p 3aaHUuN BBIIIOJIHEHME 3aJaHUN U UX
3amuTa
[IpoBepka HanM4us MaTepuana
MPAKTUYECKUX 3aHIATHUH,
IToaroroBka N .
B Teuenue (haiinoB, BHIMOIHEHHUE 3aJaHUI
2. IPYIMIIOBOTO 18
cemecTpa ToKTaa Y WX 3alI1Ta, aKTUBHOE
ydacTtue B 00CYKICHUH
BOIIPOCOB 10 TEMAM JIOKJIAJIOB.
UTOI'O 54

Il. XapakTrepucTuka 3aJaHuWii VIS CAMOCTOSITEJIbHOW  padoOThI

oﬁyqammnxca, METOAUYECCKHUE PCKOMECHAAIIMHA 0 UX BBIIMMOJIHECHHUIO

Pekomenoayuu no camocmoamenvHoil pabome cmyo0eHmos

Ocoboe 3HaueHue I OCBOEHHUS TEOPETUYECKOro Marepuaiga | s
npuoOpeTeHus: U (POPMUPOBAHUS YMEHUN W HABBIKOB MMEET CaMOCTOSITEIbHAs
paboTa CTy/IEeHTOB.

CamocTtosiTenbHass paboTa CTyAEHTOB N0 JuciuiuinHe «OnepanuoHHbIN
MEHEIKMEHT U 3(PEeKTUBHOCT, OW3HEca» TMpeaycMaTpuUBaeT HU3ydEHUE
PEKOMEHJIyeMOM OCHOBHOW W  JOIOJHUTEIIBHOM  JINTEPATypbl, PELICHUE
MPaKTUYECKUX 3aJaHui, MOATOTOBKY K BBIMOJHEHUIO W 3allUTe TPYNIOBBIX

JOKJIaJO0B 1 HpOMeH(YTOqHOﬁ aTTeCcraluu — 3a4cCT.

3aganme 1. IIpakTuueckme 3aga4yd NMo AUCHUILUIMHE «OnepanmuoOHHbIN

MeHeI:KMEHT U 3P PeKTUBHOCTH OU3HECa) (MPUMeEPHI).

1. IlpennpuHumaTens 3aHAT BBITYCKOM CIOPTUBHOIO HWHBEHTaps. Ero

€XKEroJIHble TOCTOSIHHBIE 3aTpaThl cocTaBsAlOT 100 Thic.py06. Ha omHo uzpenue




3apaboTHas 1uiata paBHa 35 py0., crouMocTh MaTepuanoB — 45 py0. Ilpogaxnas

neHa -125 py0. Ompenenute TOUKy 0€3yOBITOUHOCTH MPOM3BOJACTBA B PYyONIAX U

HITYKaXx.

2. OpraHuzainusi Npud TMPOU3BOJACTBE TOBAPOB U YCIYT BBINOJHAIOT TPH

OCHOBHBIC q)YHKHI/II/I: MAapKCTHUHI', ITPOU3BOACTBA U OIICpAllHH, (1)I/IHaHCI>I n Y4CT. B

tabnuie 1 gaH npuMep peanu3anuu 3TUX (GYHKUUA Ha TPEANPUATHUHA TI0

POU3BOACTBY aBTOMoOmiel. OxapakTepu3yeTe BBINOJHEHUE (QYHKIMNA s

JPYTUX OpraHu3alui, MPUBEICHHBIX B Tabmuie 1, a Takke OpraHu3aluil Io

Bamemy BBI60pY Mu MeCTy paOOTHI.

Tabmuua 1

Xapakrepuctuka QyHKIuH

Opranuzanus

Mapketunr

IIpousBoacTBO U onepauuu

@OUHAHCHI U yYEeT

1 | IIpennpusitue no
MIPOU3BOJICTBY
aBTOMOOMIIEH

O0bsaBacHus Ha TB,
B CMU. Tlognepxka
ABTOTOHOK

IIpoexTupoBanue
aBTOMOOMIICH,
MPOU3BOJICTBO KOMIIOHEHT,
cOOpKa aBTOMOOMIICH.

IInara nmocraBiKKaM,
3apaboTHas IJiaTa,
3aTpaThl HA
MIPOU3BOJICTBO,
0aHKOBCKHE IIATEKH,

JUBUACHOBI.

2 | YHuBepcurer

3 | Pectopan

4 | KamxkHoe
HA31aTEILCTBO

5 | Anreka

3. Onumure B Tabnuile 2 B3auMocCBsi3b «Bxoa — mpeoOpa3oBaHue — BBIXO»

JUISl YKa3aHHBIX MPOW3BOACTBEHHBIX cucTeM. Onpenenute TUM npeoopa3oBaHusl.

Tabmauia 2
Onucanne KAHOHMYECKON MOJEU MPOU3BOICTBEHHON CUCTEMBI

Cucrema OcHOBHOI OcHOBHEBIE OcHoBHas TunuyHeiii

«Bxon» OTepaIOHHbIC npeoOpasyromiast | oxugaeMbiil «Bexom»

pecypchl (YHKIUS ¥ TUIT
npeoOpazoBaHUs

IIpennpustue no | Crans, CraHky, MoHnTax u coopka | BeicokokauecTBeHHbIE
MIPOU3BOACTBY KOMIUIEKTYIOIIUE | 00OpyAOBaHHUE, aBTOMOOMIIEH aBTOMOOWITH
aBTOMOOMIICH W3IETTUS paboune
YHuBepcuTer
Pecropan




Bonpania

YHuBepMar

4. Curyauuss «O00CHOBaHME BBIOOpa CTPATETHYECKOrO peleHus». dupma
JOJDKHA ~ 3aKyllaTb COBPEMEHHOE OOOpYJOBAaHHME C LEIbI0  COXpPAHEHUs
KOHKYPEHTOCIIOCOOHOCTH, pOCTa MPUOBLTLHOCTH. MeHeKep BBISICHUI, YTO OaHK
JACT KpeIUT Ha TMOKYNKY OOOpYyAOBaHHUS TOJBKO MPU YCIOBUU YBEIUUYCHUS
npudstn. Ecnu sxe Gpupmbl He 3aKynmuT o0OpyAOBaHUE, TO €€ MIAHCHI OCTaThCs B
OusHece HeBelMMKU. [ yBeauMdeHHs MNPUOBLIM MEHEIKEp TMpeuiaraeT TpU
CTPATETMYECKUX PELICHUSI.

[lepBbIM pellieHHEM SBISIETCS BBIOOpP MApPKETHMHTOBOM CTpaTerud, Ipu
KOTOPOH 3a CYET MapKETUHIOBBIX IEUCTBUM Mpoaaku ysenudarcs Ha 50%.

BropsiM penieHueM siBisieTcs BbIOOp (PMHAHCOBOM M YYETHOM CTpaTEruu:
cokpauleHneM ¢uHaHCcOBbIX 3arpaT Ha 50% 3a cueT xopolero (GpUHAHCOBOTO
MEHEKMEHTA.

TpeTbuM pelieHueM SBJISETCS BBIOOP OINEpPallMOHHOW (MTPOU3BOJICTBEHHOM)
CTpaTEruu: COKpalleHne MPOU3BOJACTBEHHBIX 3aTpar Ha 20%.

HeobOxoaumblie 11 pacueTa NoKa3aTeau NpeICTaBIeHbl B Tabmuue 3.

[Ipennaraercss BBIMONHUTH B Tabnuie 3 pacyeTbl MO TPEM BapuaHTam

pelIeHunit 1 000CHOBATH BHIOOP CTPATETUUYECKOTO PEIICHHUS.

Tabnuua 3
Pentenus o YBCIIMYCHUTO HpI/I6BIJII/I, JCHEXKHBIX €AUHUIL

Bapuantsl Tekymee Mapketusr DuHAHCHI [IpousBoacTBO
pelieHunit COCTOSIHUE

YBennueHue YMeHblieHue YMeHbleHne

npogax Ha 50% (hrHAHCOBBIX IIPOU3BOJICTBEHHBIX
3arpat Ha 50% 3arpat Ha 20%
O06beM pomax 100 000

[IpousBoicTBEeHHBIE 80 000
3aTparhbl
OO6mas npuOkLTH 20 000

duHaHCcOBBIE 6 000
3aTpaThl
[Tpu6GsL1H 14 000

Hauor 25% 3500




Yucrast mpuObLIb 10 500

5. JKeHmmHa, MNOMyJSIpHBIA aBTOp, COOMPAETCS OTKPBITH COOCTBEHHOE
u3narenbcTBO. [lo ee pacueram 3aTpaThl U3ATENBCTBA OYIYT CIACAYIOIINE:

obmue nocrosiuubie — 2 500 THIC.pYO.,

nepeMeHHbie Ha oHy KHury -200 pyo.,

3apaboTHas miara apropa 3a rog — 500 Teic.pyoO.

[Tponaxuas niena kauru — 300 pyo.

Omnpenenure Touky 0e3yOBITOUHOCTH MIPOU3BOJICTBA B IITYKaX U PyOIIsIX.

6. HasnorooOnaraemass 6a3a npeanpusitTusi 0e3 ydeTa aMOpPTHU3ALMOHHBIX
OTUuCIEeHU cocTaBisieT 7,2 MaH pyO. [lnanupyercs, 4yTo BcsA uucTas NpuOBITH
OyAeT HampaBjieHa Ha IMOBBIIIEHUE COOCTBEHHOTO KaluTajla MNpPEANpUsTHUS.
NMmeroTcs 1Be alnbTEPHATHUBBI MO CHUCAHUIO aMOPTU3AIMU: O0bIYHAS aMOPTHU3ALUs
— 900 TeIC. py0.; yckoperHas amoptu3arust — 1800 Teic. py06. CTaBka Hajora Ha
npuObiTh paBHa 20%. Hailtu npupoct coOCTBEHHOro Kamurtaiga g ABYX
BapUAHTOB.

7. Ctoumoctb npenmnpusitus cocrapiser 500 munH py6. KonudectBo akuuii
paBHO 5 MuH wT. [IpeanpusTHIO 711 MHBECTUIIMM B HOBBIA MPOEKT HEOOXOAMMO
20 mutH py0., KOTOpbIE OHO UMEET B BUJIE IEHEKHBIX cpeAcTB. C Apyroi CTOPOHHI,
OPEeINpUITUIO HEOOXOJUMO BBIIJIATUTHh TAKyHO K€ CyMMY B BHUJE JUBUICHIIOB.
BbI10 PUHATO pellieHNEe: HETOCTAIOIIYI0 CYMMY MOKPBITh 3@ CUET BBIITYCKAa HOBBIX
akiui. OnpenenuTs CTOMMOCTh OJHOM aKIIMU J0 W IMOCJIE€ MPOBEACHUS ONEpPAIUH,
a Taxoke o0l1ee KOJIMUYECTBO aKIUi /10 U MOCJIe POBEACHUS ONEPALINU.

8. HloxomHocTh ycTpaumBaromias uHBecTopa — 18%.Ha akmmio 3a
OpeblIyIire 5 JeT BbIIUIaYMBaINCh AUBHUJIEHIbI, KOTOpbIE BbIpociu ¢ 1 py0ms 1o
2,5 pyOnei. Haittu temn npupocta OyaymMxX IUBHUJICHNIOB, €CIM OH Oyner
MOCTOSIHHBIM U KYPC aKILHUU.

9. Akiun HomuHasmoMm 500 pyOGreit kyruiensl B konuryectBe 200 mTyK 1O
nene 460 pyOseii u yepes3 4 roaa npoaansl no 1eHe 610 pyoneit. JuBuaena B 1b1it

roja coctaBui 20% rooBeIX, 32 BTOpoit rog — 17% roaoBeIX, a 3a TpEeTUil rog —



15% romoBbIX, 3a YETBEPTHIA TOJ AUBUIACHIBI HE BBHILIAYMBATHCH. OmnpenenuTe
JI0XOJ OT OMepaIfy, JOXOAHOCTh B BUE 3(PPEKTUBHONU TOOBOM CTaBKU MPOCTHIX
MPOLIEHTOB, JOXOAHOCTh B BUAE H(G(EKTUBHON TOJOBOM CTaBKH CIIOKHBIX
MIPOIICHTOB.

10. VcraBuwii kamutan AO coctoutr uz 750 oObIkHOBEHHBIX H 250
MPUBWICTUPOBAHHBIX akimuii HomuHajgom 10 000 pyo6nei. [duBuaeHa mo
IPUBUIICTHPOBAHHBIM aKIUSAM paBeH pbIHOYHOMY % + 5%. Uucras npuObUib Ha
KOHell roga coctaBwia 10 miH. pyOnel, u3 Hee pemieHo pacrpeaenutb 40% Ha
pa3BUTHE OpraHu3auuu. PeiHouHas ctaBka 7%. OnpenenuTs pasMep IUBHICHIA Ha
1 OOBIKHOBEHHYIO aKITHUIO.

11. TTAO "23-s xnomyatoOymakHasi (aOpuka" TpemabsBWIO Ui ydyeTa
Bekcelb Ha cyMMmy 900 Thic. pyOsielt co CpokoM ToraiieHus yepe3 6 mecsieB. bank
MPEMIOKUII y4ecTh BeKcelb Mo ydeTHou craBke30% romoBeix. Omnpenenure
BBITUTAYEHHYIO 0AHKOM CyMMY.

12. Uwmerotcs Tpu paznmuuHbix moprdens nenHsix O0ymar A, b u C. B
noptdens A nuaectupoBanbl 500 ThIC. py0., B mopTdens b nuBecTrpoBaHbl 1 MITH.
py0., B noptdens C unBectupoBansl 800 Thic. py0. Uepe3 oauH roji CTOUMOCTD
noptdens A coctaBuia 570 toic. py06., moptdenst b — 1200 tric. py0., a moprdens
C - 850 Tpic. py06. Ompenenure, Kakue MOPTQPENTH UMEIOT HAUOOJBIIYIO H
HAaWMEHBIITYIO JOXOJHOCTH U Y€MY ATH JIOXOIHOCTH PaBHBI.

13. Ha BamieM 0aHKOBCKOM BKJIaJi€ TMPOLIEHTHI HAYHCISIOTCS HAa OCHOBE
CIIOKHOW «TIJIaBAIOIICH» CTaBKH, KOTOpas HW3MEHsAeTCS Kaxnapld ron. Tpu roma
HazaJ BbI ook Ha cueT 600 Thic. py0., KOraa npoleHTHas ctaBka obia 10%.
B nponwtom rogy ona ymana g0 8%, a B 3TOM rojly yCTaHOBJIeHa Ha ypoBHE 9%.
Kaxkast cymma OyJieT y Bac Ha cueTe K KOHIly TEeKYIero roja’?

14. PpiHOYHAs IIeHa Ha aKTUB B MOMEHT 3aKIIOUCHHUS JIBYXMECSYHOTO
brrouepcHoro koHTpakTa (28 ceHts0ps) cocraBmwia 105 pyOseid, cTaBka TI0
neno3utaM 14% ronoBbIX, pbiHOYHas IeHa Ha 10 okTa0pst cocraBwia 105,9
pyOneit. Onpenenute (PpIOYEPCHYIO [IEHY KOHTpPaKTa M €ro JI0XOJHOCTh Ha 10

okTs10psi. Hanmoroo0snosxenrie He yYUThIBATD.



15. NuBectop mpuobperaeT puckoBaHHbli akTuB A Ha 400 THIC. py0. 32 cUer
cOOCTBEHHBIX cpeAcTB, 3anuMaeT 100 Toic. py0. moa 15% u Takxke HHBECTUPYET UX
B aktuB A. Oxugaemas JI0XOAHOCTh akTuBa A paBHa 28%. Omnpenenutb
OKHJIAEMYIO JOXOJHOCTh C(HOPMUPOBAHHOTO MTOPTQEIIsI HHBECTOPA.

16. [Ins mpuoOpeTeHrs OJHOM aKIMHU aKImoHepHOro obmiectBa A 3a 1200
pyO. HeoOXOAMMBI JIBa BappaHTa. PbiHOUHAs 11eHa OJJHOTO BappaHTa cocTtasisier 70
pyO., pprHOUHas 1ieHa akuu — 1300 pyo.

17. B cootBeTcTBUM ¢ (hOPBAPIHOMN CACIKON KIMEHT UMIIOPTEP JOJKEH ObLT
kynutb 900 ThIC. HOpBEXKCKUX KpoH 3a nosuiapbl CIIA mo kypcy 8,2830, HO
JKCIIOPTEP OTKa3ajics OT NOCTaBKU. PaccunMtarh YOBITKH/IOXOA OT 3aKpbITHS
dbopBapIHON CHIENKHU, €CIM Ha JaTy HUCIOJHEHHUS OaHK KOTHUPYET TaKUe KypChl
Bamor: USD 8,2910-8,2940.

18. UuBecrop A mnpuobpen 3a 20 geH. en. oOIUranui0 HOMHUHAIBHOMN
ctoumMocTeio 18 neH. en. Kynmonnas crtaBka paBHa 50% romoBbix. [IponeHTSI
BBITIJIAYMBAIOTCA pa3 B KOHIIE Tojia. CpokK MoramieHus: 00Iuraiiy HacTymaeT 4epe3
2 rona. Paccunrtatrh TEKYIIyIO TOXOIHOCTH OOJTUTAIINH.

19. V onmmona Ha akiuuy KoMmaHud A OasucHas mneHa cocrasiisieT 90 moiur.
npu Tekymen mene 100 qomr. Y onmuoHa Ha akuuu KoMnanuu b 6azucHas neHa —
85 mout. mpu Tekyiuen nene 98 momt. [Ipu npounx paBHBIX YCIOBUSX, Y KAKOTO U3

OMILIMOHOB OYJIET BBIIIE MPEMUSI.

Kpurepuu ouenku:

— 100-86 OamioB BBICTABISIETCA CTYACHTY, €CJIM CTYACHT BBIPA3WJ CBOE
MHEHHE TI0 C(QOpPMYIUPOBAHHON mMpoOiieMe, apryMEHTHPOBAI €ro, TOYHO
OTIPEJICNHB €€ COoAep)KaHue U cocTapisromue. [I[puBeneHbl TaHHbBIE HOPMATHBHBIX
U TEXHUYECKUX JOKyMeHTOB. CTymeHT 3HaeT ©  BIAJACET HABBIKOM
CaMOCTOATEILHOM MCCIIEI0BATEILCKONM pabOThI O TEME UCCIIEIOBAHUS, METOIAMH
U MIpUEMaMU aHaJW3a TCOPETUYCCKUX W/MIIU MPAKTHUYCCKUX ACIICKTOB M3y4aeMOM
obmactn. MaKTUYSCKHX OIIMMOOK, CBS3aHHBIX C TOHHMMAaHHUEM MPOOJIEMBI, HET;

rpaduuecku padboTa opopmiieHa MPaBUIIBHO;



— 85-76 OammoB — paboTa XapaKTepU3YeTCS CMBICIOBOW IEITBLHOCTHIO,
CBSI3HOCTBIO U MOCJIEAOBATEILHOCTHIO U3JIOKEHHUS, JOIYIICHO He Oojee 1 ommOku
npu OOBSICHEHHWH CMBICIA WU cojaepxkaHusi mnpoOiemsbl. Jlis aprymeHTaruu
OPUBOASTCS  JaHHbIE  HOPMATUBHBIX M TEXHUYECKUX  JIOKYMEHTOB.
[IpoieMOHCTPUPOBAHEI HCCICAOBATEILCKUE YMEHHSI W HaBbIKA. DaKTHYECKUX
OIIMOOK, CBSI3aHHBIX C IOHMMAaHHMEM TpoOsieMbl, HeT. JlomylieHbl OJHa-IBE
omuOKu B 0hOpPMIICHHH PaOOTHI;

— 75-61 Gamnm — CTyIEeHT MPOBOJMUT JTOCTATOYHO CAMOCTOSTEIHHBIN aHAIH3
OCHOBHBIX 3TallOB U CMBICIOBBIX COCTaBJIIONIMX MPOOJIEMbl; TOHUMAET 0A30BbIC
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieueHsbI
HOPMATHBHBIC W TEXHUYECKHE TOKyMeHTHI. [lomymeHo He Oomee 2 ommOOK B
CMBICIIC WM COJIEPKaHUU MPOOIIEeMbl, 0hOPMIICHUH PaOOTHI;

— 60-50 OammoB — ecimm paboTa TMpeACTaBISET COOOW TOJHOCTHIO
MEepPENUCAHHBI UCXOMHBIM TEKCT, 0€3 Kakux Obl TO HU OBbUIO KOMMEHTApUEB,
aHanu3a. He packpeiTa CTpyKTypa M TEOpETHUYECKash COCTaBISIONIAsl TEMBI.
Honymeno Tpu wuin Oojee Tpex OMMOOK B CMBICIOBOM COJEpKaHUU

packpbIBaeMoi po0OieMbl, B 0hOpMIICHUN PabOTHI.

TeMbl M OpPHMEHTHPOBOYHOE COJAEPKAHUE AHAJIUTHYECKHUX, HAYYHO-
HCCJIEA0BATEIbLCKUX U TBOPUYECKUX 3aJaHU I

3aganue 2. Ha oCHOBaHMM WU3y4YE€HUs JIMTEPATYypbl, PEKOMEHIOBAHHOMN
MpenoaaBaTesieM, MOJArOTOBUTh TPYIIIOBOM JOKJIA] HAa OJIHY U3 TEM, CBA3aHHBIX C
KOPIIOPaTUBHBIMK (PMHAHCAMU U TIPEACTABUTH MPE3CHTAINIO Ha BEIOPAHHYIO TEMY.

MeToauveckue yKa3aHus JJIsl BBINOJHEHUS] CAMOCTOATEILHOM PadoThl

1o 3a1aHuI0 2: «Jloky1aa Ha BLIOPAHHYIO TEMY).

1.  CyurHocTb U cofiepkaHue ONeparmoHHOTO MEHEKMEHTA.

2. Mogenu onepamoOHHOTO MEHEIKMEHTA.

3. Onepauunonnas cucrtema. CocTtaB U COJepKaHUE ONEPALUOHHON CHUCTEMBI,
KJ1accuukanus.

4, Paznmuuns mexny npoueccaMu mpou3BOACTBA NPOAYKUUH U YCIIYT.



5. Omneparu B chepe ycyr.

6. CoBpeMeHHbIE TeHICHIIMN PAa3BUTHS OTIEPALIMOHHOMN 1EATEIbHOCTH.

7. OnepalmoHHasl CTpaTerus, €€ MeCTO B KOPIOPATUBHOW CTpaTEruu
OpraHU3aIHH.

8.  KopmnopartuBHbie (pakTOphl, BIUSIONIME HA ONEpaIUU.

Q. CornacoBanue onepanroHHON U PhIHOYHOM CTPaTETUHu.

10.  OcHOBBI HOPMHPOBAHHUS U OTUIATHI TPYJA B OPraHU3ALINY.

11. IInaHupoBaHHE MPOU3BOJCTBEHHON MOIIHOCTH MPEANPHUSATHUA.

12.  ®akTopsl, BIUAIOIINE HA BEIUYUHY TPOU3BOICTBEHHONW MOIIIHOCTH.

13.  OcHOBHBIE TIOJIOKEHHS, TPUHUMAaeMble BO BHHMaHUE TIpU pacyeTax
IPOU3BOJCTBEHHONH MOIIHOCTH. IPEIIPUITHUS.

14.  Buasl npou3BOJACTBEHHOM MOIIHOCTH.

15. Tloka3zaTtenu, XapakTepHU3YIOLIUME CTENEHb OCBOEHMS MPOU3BOJACTBEHHBIX
MOIIHOCTEM.

16. Crparerun BeIOOpa MPOU3BOACTBEHHON MOIITHOCTH.

17.  Tlepconan B onepaliMOHHOM MEHEI)KMEHTE.

18. TIloka3zaTenu U METOABI U3MEPEHUS MTPOU3BOIUTEINBHOCTH TPY/IA.

19. .MeTo/bI MIIAaHUPOBAHUS TTOBBIIICHUS IPOU3BOJUTEIHHOCTU TPY/A.

20. Cucrema ynpapiieHHUs IEPCOHAIIOM Ha MPEIIPUSITHH.

21.  ®opwmbl 1 METOBI OPTaHU3AINN TPY/Ia HA TIPESATIPUSATHH.

22. OcHoOBHOE coJIep)KaHHe IIPOM3BOJICTBEHHOM HHPPACTPYKTYPHI
TIPEATPHUSITHSI.

23. PasmermeHune npou3BOICTBEHHBIX OOBEKTOB.

24. Pa3Mmernenue cCepBUCHBIX OOBEKTOB.

25. PamumonanpHOE pa3MmernieHne 000pya0BaHus Ha TPEANPUATHH.

26. [lnmanupoBKa MoMenieHU MPOU3BOICTBEHHBIX  CEPBUCHBIX OOBEKTOB.

27. Conepxanue (PYHKIITMOHAIIBHOTO KOMIUIEKCA ONTHMM3AIMU 3aMacoB B
CHCTeMax XpaHEeHHsI U TepepabOTKU MPOTYKIIHH.

28.  Twurmbl 3amacos.

29. VHHOBaIMOHHOE Pa3BUTHE MPEANPUITHS.



30. MHHOBaNMOHHBIA MOTEHIUAN IPEATIPUSITHSL.

31. IIporuecc npuHATHUS PELICHUI.

32. Metoapl NpUHATHS PEIICHUH B OIEPallMOHHOM MEHEIKMEHTE.
33. Ilpunsarue peuieHU B yCIOBUAX HEOMPEIEICHHOCTH U PUCKA.

34. TakTnueckue PCHICHUA OIICPANNOHHOIO MCHCI>KMCHTA.

Hcnonb3yss y4eOHYIO JUTEpaTypy, HaydHble NyOJIMKAaUUd W HWHTEPHET-
peCypcehl, OCYILIECTBUTh MOUCK HMH(pOpManuu 1o BbIOpaHHOW Tematuke. M3yuuthb
TEOPETUYECKHE MaTepPHAalIbl, MHEHUE SKCIIEPTOB.

OOcyauTe B CBOEH TIpynmne OTOOpaHHbIE MaTepuabl 10 BbIOPAHHON
TEMaTHKE, KOJJIEKTUBHO pa3padoTaTh IUIAaH €€ W3JIOKEHUS MNepe]l CTyIeHUYECKOU
aynutopueil. Pacpenenuts B rpymnie 3agaHusi, 00s13aHHOCTH 1O T0PA0OTKE TEMBI
B COOTBETCTBHE C pa3pa0OTaHHBIM IUIAHOM (HANpUMEpP, OCYLIECTBUTh IOMCK
HEAOCTalOUMX (aKTUUECKUX JaHHBIX, HOPMATHBHO-3aKOHOJATENbHBIX AaKTOB,
IPUMEPOB).

[ToaroroButh mpe3eHTanmioo U ¢ain B npomeccope MS Word ¢
COIMPOBOJUTENHHBIM TEKCTOM K KOKIOMY CIANIy.

OcCyI1ecTBUTh MOUCK MPABOBBIX JOKYMEHTOB IO TEME B CIIPABOYHO-TIPABOBOIA
cucreme Koncynbrant I[lmtoc, cdopmMupoBars mamky ¢  OTOOpPaHHBIMU
HOPMAaTHUBHO-3aKOHOAATEIFHBIMA aKTaMH, TOJATOTOBUTH 3aKJIaJKd Ha HYXHbBIE

(dbparMeHThl TEKCTa B TOKYMEHTaX.

Pexomenmanuu mo padore ¢ Jureparypou

[Ipu camocTosaTensHON paboTe C PEKOMEHIYeMOW JTUTEPaTypoil CTyJeHTam
HEO0OXO0IMMO MPUIEPKUBATHCS OMPEICICHHON MOCIEA0BATEILHOCTH:

— Mpu  BBIOOPE JIUTEPATYpHOTO HCTOYHHMKA TEOPETHYECKOro MmaTepuasa
Jy4IIie BCEro MCXOJWTh M3 OCHOBHBIX MOHITHN M3y4aeMoOW TEMbI Kypca, 4TOObBI
TOYHO 3HATh, YTO KOHKPETHO MCKATh B TOM WUJIM UHOM U3JaHUU;

— nst 6os1ee TIIyOOKOTO YCBOCHUS WM TIOHMMAaHHS MaTepuala CleIyeT YUTaTh
HE TOJIbKO MMEIOUIMECS B TEKCTE OMNPEIECICHUS U TOHSTHS, HO U KOHKDPETHbIC

IPUMEPBI;



— 9TOOBl TIONYyYUTH OoJiee OOBEMHBIE W CHUCTEMHBIC MPEICTABICHUS I10
paccMaTpuBaeMoOil TeMe HEOOXOAMMO MPOCMOTPETh HECKOJBKO JIMTEpPaTyPHBIX
WUCTOYHHUKOB (BO3MOKHO aJIbTCPHATUBHBIX);

— HE CIIeJyeT KOHCICKTUPOBATh BECh TEKCT IO pacCMaTpUBaeMOl TeMe, Tak
KaK TakKoOW IOAXOJ HE JaeT BO3MOXKHOCTH OCO3HATh MaTepHas, HEOOXOIUMO
BBIJICIUTh W 3aKOHCIICKTUPOBATh TOJBKO OCHOBHBIC IOJIOKCHHUS, OMPEACICHUS U

IMOHATHA, IMTO3BOJIAIOIINEC BEICTPOUTD JIOTHKY OTBCTA HA N3YYACMBIC BOIIPOCHI.

MeToanyecKkue peKOMEHIAIUN 110 MOATOTOBKE Mpe3eHTAllul

1. TlepBblii cnaiin AOMKEH cojJepkaTh Ha3zBaHue Jnokiana, DOUO wu
KOOpAMHATHI (HOMEp TpyMIbl, HANmpaBJIE€HUE IOJATOTOBKU, aJpec SIECKTPOHHOU
MOYTHI) BeICTynaromero. Kaxaplil crnaij 105KeH UMETh 3aT0JI0BOK.

2. IlpeseHTanus HaYWHACTCS C AHHOTAIMM, TJIE HA OJHOM-ABYX Cjaimgax
JTaeTCsl MIPEICTABJICHHUE, O YeM MO IeT peub. bolbias yacTh mpe3eHTanuii Tpedyer
OrJIAlIEHUS CTPYKTYPBI.

3. Ilepexox oT cmaiima K ciaay OpPraHM3yWTe 110 MIETYKY MBIIIH.
OntumanbHasi CKOPOCTh TMEPEKIIOYEHUs — OAWH chaig 3a |—2 MHUHYTHL
CrnymaTenu JOJKHBI yCIEeTh BOCOPUHATh MHGOPMAIMIO U BU3yalbHO CO ciaiiia, u
Ha CIIyX. « YHUBEpCAIbHas» OLIEHKA — YUCJIO CIAi0B PaBHO MPOAOIKUTEIbHOCTH
BBICTYIUUIEHUS] B MUHYTaX.

4. Pazmep mipud)ta OCHOBHOTO TeKCTa — HE MeHee 16pt, 3aronoBku > 20 pt.
Hanbonee uutabenbHbIM U TPAAUIMOHHO MCIOJB3YEMBIM B  Hay4YHBIX
uccienoBanusx seisiercs Times New Roman. Odopmitsiiite Bce cllaiiibl B €IMHOM
CTHUJIE.

5. Ilpe3eHrtanmsi sIBISETCS JOMOJHEHHEM K nokiany. Kaxnaplid craim —
«IIaKaT», MOATOMY JOJKEH ColepKaTh TaOMUIbI ¢ (aKTHUYECKUMU JaHHBIMH H
auarpamMMbl (¢ 00si3aTelbHBIM YKa3aHUEM CChUIOK Ha MCTOYHHMKU B ClIydae, €Cliv
OHM TIOJATOTOBJIEHBI HECAMOCTOSITENILHO), MHGOPMAIIUIO B BUJIE CXEM M PUCYHKOB.
CompoBOIUTENBHBIM TEKCT K KaKIOMY CHaiay coxpaHute aub0 B paszfene

3ametku, b0 B daitine MS Word.



6. He meperpyxaiite cmaiin undopmarmeii. He nemalite MHOTO METKOTO
TekcTa. [Ipn moaroToBke Npe3eHTalu PEKOMEHIYETCS B MAKCUMAIbHOM CTENEHU
UCIOJIb30BaTh IpauKu, CXEMbl, TUArPaMMbl U MOJICNIA C UX KPATKUM OIMCAHUEM.
®dortorpaguu M PUCYHKH JI€JalOT MpeAcTaBisieMylo uHpopMaiuioo Ooree
WHTEPECHON U TTOMOTAIOT YAEP:KUBaTh BHUMAHUE ayIUTOPHUH, JaBasi BO3SMOKHOCTh
SCHO MOHATH CYTh npeameta. JIMHHbIE MepedyrciIeHns] Wik OOJbIINe TaOJMIbI ¢
YHCIIaMU TSDKEJI0 BOCIPUHUMAIOTCS, JTy4Ille TOCTPOUTH TPadUKH.

7. WNmeer cmbicn OBbITh aKKypaTHbIM. HepsuinBO clenaHHbIE Cilaiabl
(pa3HOO0i#1 B ipudTax M OTCTyIAX, OMMOKN U OTEYATKH) BHI3BIBAIOT TI0I03PEHUE,
YTO M K COAEp’KaTelIbHBIM BOIPOCAM JOKJIAIYUK MOJOMIEN «CILYCTS pyKaBay.
['OTOBYI0 MpEe3eHTAlMI0 HaA0 MPOCMOTPETh BHUMATEIBHO HECKOJBKO pa3
«CBEXHMMY B3IJIAJIOM JJI BBIABICHHS MPOOJIEM ¢ OPOPMIIEHUEM U OIEYATOK.

8. Ecnu Bbl uyBcTByere ce0sf XOTb HEMHOIO HEYBEPEHHO Iepes
ayIUTOPUEH, WIH BBICTYIUJIEHUE OYE€Hb OTBETCTBEHHOE, TO HAMMUIIUTE U BBIYYHTE
CBOIO peub Hau3ycTh. O3ByunBaHHe OJHOUN cTpaHulbl (popmar A4, mpudt 14pt,
MOJYTOPHBIM MHTEpBaji) 3aHWMaeT 2 MUHyTHL. [loTpeHupyiiTech BBICTYyHaTh C
Bamie mnpeseHtauueit. IlycTb KTO-TO mociaymiaer U ckaxeT Bamm ommoku,
BIICYATIICHUE O BBICTYIUIEHUU, YTO HWHTEPECHO, YTO HEMOHATHO, Kak Bbl
BBITJISIICIIH.

9. Crnenute 3a BpeMeHeM (periaaMeHT BeICTyUieHus — 10-15 MunyT).

10. Peur u crnaiipl HE JOJDKHBI COBIAJATh, TOTJA MPE3CHTALUS CTAHET
«00BEMHOI». CTHIIb peUr TOKEH ObITh MOHATHBIM ISl ayAUTOPUH, UCTIONb3YITE
npuUMeEpbl, accouudauMd W o0pas3pl. Cnaligsl MOTyT coAep)kaTh OOJblIe
«TEXHUYECKUX» TMOAPOOHOCTEH: (PopMyIbl, cxeMbl, TaOmuIiel, rpadguku. Bceerma
MOJNMKCHIBANTE OCH (KaKasi IEpEMEHHAs U €€ Pa3MEPHOCTH).

11. TlepBsie ke (ppa3pl TOKHBI MHTPpUTOBATH. Hampumep, MOXKHO CKazaTh O
TOM, HACKOJIBKO CJIOKHOM MJIM HACKOJIBKO BaXKHOM SIBJISIETCS JaHHAS 3a/1a4a, WA O
TOM, HACKOJIbKO HEOXXMJIAHHBIM OyJeT peuieHue — HTO MO3BOJMUT YAEp>KaTb
BHUMAHHUE CIIylIatesien 10 KoHua. Ho Torma KOHIOBKA JIEMCTBHUTENBHO JOJDKHA

0Ka3aThCsl HETPUBUAIBHOW — MHAUE CIIylIaTeslb OyAeT pa3oyapoBaH. 3allIOMHUTE, Y



Bac Tonmpko 20 cexyHj B Haudaje AOKJIana JJisl TOTO, YTOOBI MPUBJICYbh BHUMAHUE
cinymareneid. Ecinu 3a 3To Bpemsi HE MPO3BYUYUT HEUTO MOUCTHHE MHTPUTYIOIIEE
(unu X014 OBl XOpolIas IIyTKa), BEpHYTh BHUMaHUE OyJIeT OY€Hb CII0XKHO.

12. JTroam myudie 3allOMUHAIOT TO, YTO YBHUJIEH MOCIETHUM!

13. B cepb€3HBIX Hay4HBIX MPE3CHTAIMAX HE CIEAyeT MCIOIb30BaTh
3¢ (}HEeKTh aHUMAIIMK U U3JIUIITHEE «YKPAIIaTEIbCTBOY.

14. 3apanee mnpoaymaiTe BO3MOXHBIE MPOOJEMBI C TEXHUKOW. 3apaHee
CKONUpyHTe Ha pabouuii cTton (aill ¢ mpe3eHTanuell W MpoBEpbTE, KaK OH
paGoTaer, ¢ mepBoro 10 mocienHero cmaiga. OOs3aTenbHO HMeWTe mpu cede
KOMHUIO TMpe3eHTauun Ha Quom-kapre. [lpoBepsTe, HeT U nOpodieM ¢
OTOOpaKEHUEM PYCCKUX MIPUGTOB U HOPMYII.

Kpurtepuu OlIEHKH BbINIOJTHEHUSI KOJIJIEKTHBHOTO HAYYHO-

HCCJICA0BATEC/IbCKOI0, TBOPYECKOI'O 3aJaHUA

Ne . Konnuectso
/1 Kpurepuit 0au10B
1 | T'oTOBHOCTH pe3yabTaTOB CAMOCTOATENbHOM paboThI B CPOK 10
2 | Jloxmazn ¢ AeMOHCTpanyei mpe3eHTaluu, OTBETHI Ha BOIIPOCHI 20
ayIUuTOpUU
3 | Marepuan coBpeMeHHBIH, aKTyaJIbHBIN, HHTEPECHBIH [T ayTUTOPUU 25

4 | Tema packpsITa Ii1yO0OKO, U3JI0KEHHE MaTepuasa JOTUYHO,
apryMEeHTHPOBAHHO, MOJKPEIICHO UILTIOCTPAIUSIMHE, TA0IUIIaMU U 25
JTarpaMMamu ¢ pakTUUEeCKUMU JaHHBIMH, CXeMaMU U PUCYHKaMU

5 | Hanuuue nanku ¢ HOpMaTUBHO-3aKOHO/IaTEIbHBIMU aKTaMH,
3aknaakamu B CIIC Koncynerant ITmoc, npezentanuu u daiina MS
Word ¢ TeKCTOBBIM MaTepuaioM

20

UTOI'o 100




[Tpunoxenue 2

MHUHUCTEPCTBO HAYKH U BBICILIEI'O OBPA3OBAHMSI POCCUICKOMN ®EJEPALIUU
®denepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE
yupexIeHHe BhICIIEr0 00pa3oBaHusl

«/1aJIbHEeBOCTOYHBIN (eepaibHbIN YHUBEPCUTET»
(ABDY)

HIKOJIA 9dKOHOMUKHA U MEHE/KMEHTA

®OH/ ONEHOYHbLIX CPEJACTB

no AucuuiuinHe «OnepanuoHHbIN MeHeIKMEeHT U 3P PeKTUBHOCTH OM3HECa)
38.04.02 MeHeqKMeHT,
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IHacnoopr
(oH1a OLIECHOYHBIX CPEACTB
o AMCHUILUINHE «OnepauMoOHHbIIA MEeHEIKMEHT U 3(PPeKTUBHOCTH OU3HECA»

Koa u popmyiupoBka KoMIeTeHIMH dranbl GOPMUPOBAHUS KOMIIETEHIIUU

IIPUHIUIIBI Pa3BUTUSA U 3aKOHOMEPHOCTH
(yHIIMOHUPOBAHUS OpraHU3aLUH,

3HAeT
COBPEMEHHBIE KOHIIEIIIIUU U METO/IbI
YIPaBJICHHUS] OPraHU3aLNEN;
[1K-1 ciocoOHOCTBIO YIIPABIATH UACHTU()UIIMPOBATH KOHLETIIIUH,
OpraHu3aLMsIMHU, ITOIPA3ICIICHUSIMH, JIeXkKalMe B OCHOBE YIIPABJIEHUS
rpynnamu (KOMaHAaMu) COTPYJHUKOB, | yMeeT OpraHu3aluei, NPUMEHITh Ha IPAKTUKE
MIPOEKTaMU U CETSIMU pa3IM4YHbIE METO/BI OPraHU3ALUN

OHepaHHOHHOfI JCATCIIBHOCTHU,

HAaBBIKAMM HMCIIOJIb30BaHUs COBPEMEHHBIX
BIIQJICET | METOLOB OPraHU3ALMH NPEAIPUATHUA,
COTPYAHMKAMH, ITIPOECKTaAMU;

TCOPCTUUCCKHUEC OCHOBBI PIHBGCTI/IIII/Ifl,
BCHYYPHOI'O Ou3Heca U BHEIIHETO

3HAeT (MHAHCUPOBAHUS KOMIIAHWH,
TEXHOJIOTHI MPUBIICYEHUS JCHEKHBIX
I1K-3 cnocoOHOCTh HCIIOIb30BaTh CPCACTB.
COBPEMEHHBIE METOIbI YIIPaBICHUS MPUMEHSATH OCHOBHBIE METO/IbI
KOPIOPATUBHBIMK (pUHAHCAMU JJIS ymeer NpUBJICYCHHUS (PMHAHCUPOBAHUS CO
pelIeHus: CTpaTernYeCcKuX 3a/1a4 CTOPOHBI MHBECTOPA B aACIIEKTE

YIIpaBJICHU OpTraHU3allun

HAaBBIKAMU IIPUHATHS YIIPABICHYECKUX
BJIQJIEET | peleHUI/MHBECTUIIMOHHBIX PELICHUH, 1
pelneHneM npodeccuoHaNbHbIX 3a71a4

TIOHSATHUSA, TPUHITUTIBEI (OPMUPOBAHUS U
OCHOBHBIE TUTIBI (DYHKIIMOHAIBHBIX
3HaeT CTpaTeruii opraHu3anuu, 0COOEHHOCTH
OTIepALIMOHHON (POU3BOJUTEIHHOM)
CTpaTeruy opraHu3aluy;

AHAJIIN3UPOBATH U pa3pa6aTBIBaTB

[TK-7 crtocoOHOCTHIO KOMIUIEKCHOTO ONEPALMOHHYIO CTPATETHIO
WCIIO0JIb30BaHUSI HHCTPYMEHTOB OpraHu3alliy; aHAIU3UPOBaTh
MIPOEKTHOT'O U MPOILIECCHOTO ymeer B3aUMOCBSI3U MEXK/Ty ONEPAIIMOHHON U
MEHEJKMEHTA JJI pelIeHUs IpyruMu (QyHKIHOHAIBHBIMH
CTPATCTUYCCKUX U TAKTUYCCKUX 3aaa4 CTpaTCrusaMHU C LCIIbIO

YIPABIECHUS OPraHU3alUN cOamaHCUPOBAHHOCTU MTPUHUMAEMBIX

YIPaBICHYECKUX PEIICHUN;

HaBBIKAMH MCIOJIb30BAaHUS METO/I0B
pa3paboTKU ONEepalMOHHON CTpaTeruu
BJIAJICET | OpraHU3aly U METOIOB aHAIIN3A
B3aUMOCBSA3EH MEXKIY
(YHKIIMOHAJILHBIMU CTPATErHsIMHU.




KonTtposmpye

OueHo4YHbIE CpecTBA

B3aMMOCBSI3eH MCIKIY

CaMOCTOATCIIbHAA pa60Ta

J:/Q Mble pa3aensl /| Koabl v 3Tanbl popMupoOBaHus
n TEMbI KOMl‘leTeHIII/Iﬁ Te;(ymnif] KOHTPOJIb :;Fgfrf::i;?;:;
AUCHHUIIIIMHBbI
Pazpen 1. I[K-1 | npuHOMITEL pa3BUTHSA U pelLIeHne TPAKTUYECKUX Bomnpocs! k
OcHOBHBIE 3aKOHOMEPHOCTH 3aJaHH; 3agery 1-36.
clraraeMble (YHIMOHNPOBAHUS OPTaHU3AINH, | CHTyallMOHHBIC 3a0a4l
OoneparMoHHON COBPEMEHHBIE KOHLEIIVHU U (TTP-11);
JIeSITeIIbHOCTH METO/Ibl YIPaBJICHHS caMocTosiTeNIbHAs paboTa
- OpraHu3aunueii; (ITpunoxxenue 2)
Pasznen II. UAeHTH(HUINPOBATh KOHIENIMY, | pelIeHHe NPAaKTHYECKUX Bomnpocs! x
Conepxanue JIe)Kale B OCHOBE YIPABICHUS 3aJIaHui; 3agery 1-36.
OIICPpAIIMOHHOTO opraHu3anuei, IpUMEHATh Ha CUTYyallMOHHBIC 3aJla4u
MeHEKMEHTa MPAKTUKE Pa3TUYHBIC METOIBI (T1P-11);
OpraHM3aIMy ONepPalnOHHON caMocTosiTeNbHas paboTa
JIESITCIILHOCTH; (ITpunoxxenwne 2)
pelIeHne MPaKTHIECKUX Bomnpocsr k
HaBBIKAMH HCIIOJIE30BaHHS 3aJaHuH; 3agery 1-36.
COBPEMEHHBIX METOJIOB CUTYaIlMOHHEIC 33291
OpTaHU3AINH TPEIIPUITHSA, (ITP-11);
COTPYAHUKAaMHU, IPOCKTAM; caMoCTOsTeNTbHast paboTa
(ITpunosxenue 2)

2 Pazgen I1. [IK-3 | TeopeTnuecKkue OCHOBBI peuieHne  npaktudeckux | Bompocsl k
Conepxanue HWHBECTHUIUH, BEHUYPHOTO 3a/1aHul; 3auery 1-36.
OIIEePALIMOHHOTO Ou3Heca M BHEIITHEr O CHUTYaI[IOHHBIE 3a7a4u
MEHEIPKMEHTa (bMHAHCHPOBaHUS KOMIIAaHHH, (T1P-11);

- TEXHOJIOTHIA TIPUBIICYCHUS camocrosiTeNbHas pabora
Pasnen III. JICHEKHBIX CPEJICTB. (ITpunoxxenue 2)
OcHOBHBIE pelieHne  TpakTH4YecKuX | Bompock k
MOJICUCTEMBI MIPUMEHSTh OCHOBHBIC METO/IbI 3aaHUi; 3auery 1-36.
YIpaBJICHUS MpuUBJIcUYeHIUs QUHAHCHPOBAHUS CUTYaIlHOHHEIC 3amaun
TIPOU3BOJICTBOM €O cTOpoHbBI nHBecTopa B acniekre | (ITP-11);
YIpaBJICHUS OpraHU3alun caMocCTosATeNbHas paboTta
(ITpunosxxenwue 2)
pelIeHne MPaKTHIeCKUX Bompocsr k
HABBIKAMU TIPUHATHS "y
JHIpaBICHUCCKIX 3aTaHHIL; 3agery 1-36.
. CUTYaIlHOHHEIC 33a]1a91
PpeIICHI/ HHBECTHIIMOHHBIX (ITP-11);
pEeLIeHUH, U pelIeHUEM ’
HPOGECCHORATHHbIX 38124 caMOCTOsTeIbHast paboTa
(ITpunoxxenue 2)
TOHSTHSI, IPUHIHUITBI pelieHMe  TpakTH4YecKuX | Bompock k
(hOopMUPOBAHHUS 1 OCHOBHBIC 3aIaHUI; 3auery 1-36.
THUIBI (PYHKIIHOHATBHBIX CHUTYaI[IOHHBIE 3a1auu
CTpaTeruii opraHu3aluy, (T1P-11);
0COOEHHOCTH OTIEPAlMOHHOM caMocTosiTeNbHas paboTta
(TIpOU3BOANTENEHOM) CTPATEr A (ITpunosxenwue 2)
OpraHU3allNN;
AHAM3UPOBATh U pa3padaTblBaTh | pelIeHHe  MpaKTHIeCcKux | Bompocs k
OTIEPALMOHHYIO CTPATETHIO 3aIaHHIL; 3agery 1-36.
OpTaHU3aINK; AHATU3UPOBATh CUTYaIlHOHHEIC 3a1auu
[IK-7 | B3auMOCBSI3H MEKIY (ITP-11);
OTIEPAllMOHHOM U IPYTUMH caMmocTosiTeNbHas paboTa
¢yaxunoHansHEIME cTpaTerusmu | (IIpumoxenwne 2)
C IIeNbI0 cOaaHCHPOBAHHOCTH
MIPUHUMAEMBIX YIIPABICHYECKUX
peLIeHU;
HaBbIKAMH HCIIOJIb30BaHHUS pelieHre  mpakThdeckux | Bompochk k
METOJIOB Pa3pabOTKH 3aIaHHI; 3agery 1-36.
OIIEPaIMOHHOM CTpaTeruu CHUTYaI[IOHHBIE 3a1a4u
opraHu3anuu u metojoB ananusza | (ITP-11);




(YHKIMOHAIBEHBIMH
CTpaTErHsIMH.

(ITpunoxxenue 2)

KoHTpoJIb 10CTHKEHNH 11eJIel Kypca

Koa u ¢popmysiupoBka 3ananue
KOMIICTCHIUHU
HMpuna paboTaeT 1o pyKoBOJCTBOM OJHOTO U TOTO K€ HayajbHMKa yxke 11 jer.
OHaXTbI €€ JaBHsA MOJPYTa 33 4aeM CIPOCHUIIA, HACKOJIBKO e XopoIo paboTaTh co
cBOMM HauanbHUKOM? IIpo3Bydan npuOIH3UTENTBHO TaKkoi oTBeT: «Boobuie-To
Huuero. OH MHe He focaxnaeT. S nenaro coro paboty». Torna noapyra
nouHTepecoBanack: «Ho Thl ’e paboTaems Ha oqHoM MecTe 11 met. Kak Tel
pabortaems? Tebs xorma-auOy s moBeIcAT? [lokamyiicta, He 0OmKaiicsa, HO MHE
COBEPIIEHHO HE MOHITHO, KAKOE OTHOIIEHHE HMEET TO, UTO THI eJIaeIb, K paboTe
bupMBD».
HMpunHa 3anymanack: «f AefCTBUTEIBLHO HE 3HAI0, XOPOILO JK g paboTaro... Moit
MK-1 CrocoGuocThI0 | HAYAIbHUK HUKOT/A CO MHOM 00 3TOM He roBoput. IIpaBaa, s Bcerna cumrana, 9To
VIPaBIATh  OpraHusauusmy, | OTCYTCTBHE HOBOCTEH — yxe XOpOIIas HOBOCTh. UTO KacaeTcs CoACPKaHMs 1
NO/Pa3eeHISIMH, TPpyIamy | BKHOCTH MOgH paGOTEI, TO IIPU IpHEMe Ha GUPMY MHE 4TO-TO HE OYCHDb BHATHO
(KOMaHZaMH) COTPYAHHKOB, | MOSCHWIH H GONbIIEe 06 5TOM peun He Obu10. MBI ¢ pyKOBOHTEIEM HE 0COOCHHO

IMMPOCKTaMH1 1 CECTAMU

oO0ImaeMcs.
Bornpocs! ist aHannu3a CUTyaluu:

1. Kakue nenu u ycnoBus 3p(GEeKTUBHOCTH KOMMYHHKALIUH MEKITY

PYKOBOJUTEJIEM M HOAYMHEHHBIM OTCYTCTBYIOT?

Kak MO>XHO onpesiennTh ypoBEHb BEPTHKAIbHBIX KOMMYHHUKAIINH?

3. CymecTBYIOT I BO3MOXKHOCTH IS BOCXOAAIINX KOMMYHHUKAINi B JaHHOM
cutyauuu?

4. Kaxum o6pa3zom MoKHO Ooiree 3(h(HEeKTHUBHO TIOCTPOUTH OOPATHYIO CBSI3B?

N

IIK-3 cnoco6HOCTH
HCIIOJIb30BaTh COBPEMEHHbIE
METO/Ibl YIIPaBIICHUS
KOPHOPaTHBHBIMH
(huHAHCAMU [T PELICHUS
CTpaTeTHYeCKUX 3a1a4

Cutyauusi: Bbl paccMmatpuBaere pelieHHEe O NPHOOPETCHUHM aKIMH MOJIOAOM
aBHAKOMITaHWU. Pa3Mep AWBUICHIOB CHJIBHO HM3MEHSJICA M3 Trojga B rox. OmHako
KOMITaHMSI YETKO BBIIEPKMBACT JONIO BHIIJIATHl JUBHACHAOB Ha ypoBHe 40 %.
@duHaHCOBasS OTYETHOCTH MOKA3bIBAET, YTO B IMPOIUIOM TOXy 4YHCTas NpH- ObUIb
KOMITaHWH COCTaBMJIa 2 MIJIPJA AOJ. AHAJUTHUKH TOBOPST, YTO TEMI POCTa YHCTOH
NpUOBIIM B TIEPBBIN roa coctaBuT 7 %, Bo BTOopoit — 10 %, a B Tpernii — 8 %. Ilocne
3TOr0 BCE OXHAAIOT HACTYIUICHHS cTa0WIM3alud W HPOTHO3HPYIOT POCT
(uHaHCOBBIX TIOKa3aTenel Ha ypoBHE 3 %. OXKUAAIOT TaKXKE, UTO MOCIE BCTYIIICHUS
B craOwibHylo ()a3y MeHeKepbl aBHAKOMIIAHMU IPUMYT pELICHHE YMEHBIIUTh
JIONII0 YHCTOW TpHOBLTH, HampasisiemMod Ha wuHBectuiuu, 1o 30 %. Tpebyemas
JIOXOJHOCTh MHBECTHIIMH B aKIMHU 3ToH kommaHuu coctaBiser 10 %. Komngecto
akuuii, oOpamaromuxcs Ha pblHKe, coctaBimsier 250 muH mr. Omnpenenute
MOJUTMHHYIO CTOMMOCTh OHOH akimy aBuakommanuu. Kakosa Bamra crparerus?

TIK-7 crmocoOHOCTBIO
KOMIIJIEKCHOTO
HCIIOJIb30BAHUSA
HHCTPYMEHTOB IPOEKTHOTO U
MPOIIECCHOTO MCHEKMEHTA
JUTSL PEIIICHUST CTPATErHUSCKUX
U TAKTUYECKHUX 3a7a4
YIpaBJICHUS OpTraHU3alUU

«Kak ymydmmuTe opraHu3anuo paboTel BEIOPaHHOW KOMITAHUID)
1) aTs XapakTepUCTUKY BBIOPaHHON KOMITaHHH.

2) OmucaTh ¥ IPOAHAIN3UPOBATH OPTAHU3ALUOHHYIO CTPYKTYPY 10 OCHOBHBIM
napaMeTpam:

—  ®opmanuzanus,

—  Croeumanuzanusi,

—  Hepapxus Bnacry,

— lenTpanuszauus,

— Ilpodeccrnonann3M COTpyAHUKOB,
—  CooTHomIEHHE TPy IEepCOHANA.

B pabGote B 00s13aTeIbHOM TIOPSIKE XOTS ObI CXEMATHYHO JTOJDKHA OBITh MPUBEACHA




—  Uenu u cTpareruto,

—  Pa3smep / cTaauio KHU3HEHHOTO IHKIIA,

— Hcnonb3yemple TEXHOJIOTUH,
—  OpraHu3anuoHHYIO KYJIbTYpY,
— BaewHmo10 cpeny.

CXeMa OpraHu3allMOHHON CTPYKTYpPbl KOMIIAHUU, OIPEAEIECH THII IPUBEJEHHON
OpI.CTPYKTYPBIL.

3) BEISIBUTE OCHOBHBIC KOHTEKCTHEIC XapaKTCPUCTHUKU OpTaHU3alluun:

IIkana oueHUBaHUA YPOBHSA C(POPMHPOBAHHOCTH KOMIIETEHIUM

Koa n
Jransl popMUpoOBaAHUA
¢popmyupoBka Kpurepun IMoka3aresnu
KOMIIeTeHI[M U
KOMIIETeHIMH
TIPUHIIMITBI 3HaHHUE MPABOBBIX, — CIIOCOOHOCTH
pa3BUTHUS U HOPMATUBHBIX U NEePEYUCIUTh U
3aKOHOMEPHOCTH | (3aKOHOAATENIbHBIE | OXapaKTEpH30BaTh PABOBbHIC
3HAET (yHUIMOHUPOBAHUS 1 HOpMaTHUBHBIE AKTBl, peTrIaMeHTHPYIOIINE
(mopo- OpraHu3aluu, aKkTel PO, (hPMHAHCOBYIO JICATEIBHOCTD;
TOBBIH COBpPEMEHHbBIE u Ip.), — CIIOCOOHOCTB I'PaMOTHO
YPOBEHB) KOHIETIHH U HEOOXOIMMBIX IS HUHTEPIPETUPOBATH
METOJBI OCYILLECTBIICHUSA HOKa3aTenx (UHAHCOBOM
yHpaBIeHUS (uHaHCOBOI OTUYETHOCTH MPEATIPUATHS
OpraHu3alye; JESITETbHOCTHIO
[1IK-1 naeHTu(GUIIpoBaT
CIIOCOOHOCTBIO b KOHIIEIIIINH,
3HAET OCHOBHBIE — CIIOCOOHOCTH TPOBOAUTH
YTpABILITS JISAIIE B OCHOBE (hMHAHCOBEIC acueThl PMHAHCOBBIX
OpraHU3alusIMH, yIpaBJICHUS P .
. MoKa3aTeNu s MOKa3aTenei, COCTaBIIATh
MoJIpa3 IeICHHSIM opraHu3anues,
ymeer pacuera O6uzHec- (uHaHCOBYIO,
7o CpyIHaN® (nponBu TPHMEITITS Ha IUTAaHOB U KPUTEPUH aBJIEHYECKYIO
- TIpaBJIeHY
(xomaHIAMU) POB! MIPaKTHKE purep yrp Y
HYTBIN) JeJI0BOH U OTYETHOCTH M (PUHAHCOBEIC
COTPYZIHUKOB, pas3nu4HbIe .
WHBECTUIIMOHHOM OTYETHI €
MPOEKTaMU U METO/IbI
MIPUBJIEKATEIBHOCT MIPOTHO3UPOBAHUEM U
CeTSAMU OpraHu3aIuu .
. u MOCTPOCHUEM OXKUIaHUH
OTIEPaLUOHHON
JeSITENbHOCTH;
HaBBIKAMHU
UCTIOJIb30BaHHUS
BIIaJiceT — CIIOCOOHOCTH NPUHUMATh
COBpPEMEHHBIX
OCHOBHBIMU 3¢ deKTUBHBIE
BJIaJeeT METOZOB
. KPUTEPHAMHU yIpaBJIEHUYECKUE PELICHNUS
(BBICOKHIA) OpraHu3aluu N
a¢hexTuBHOCTH Ha OCHOBE MOJIy4EeHHOM
OpeanpUsTHS, .
IPOEKTaMHU (hmHaHCcOBOM MH(DOpPMATIIN
COTpYAHUKAMH,
MIPOEKTAMHU;
IK-3 TEOPETHUECKHE 3HaHUE PaBOBBIX,
— CIIOCOOHOCTH
CIIOCOOHOCTB OCHOBBI HOPMATUBHBIX U
MIEPEUYHCITATD U
MCIIOJIb30BaTh (uHAHCOBOTO U (3aKoHOJATEbHbIE
3HAeT 0XapaKTEepU30BaTh PABOBbIC
COBpEMEHHbBIE YIIPaBIIEHYECKOTO Y HOpMaTHBHBIC
(mmopo- aKTBI, periIaMeHTHPYIOLINE
METObI . ydeTa Ha aKThl PO,
TOBBIH (hMHAHCOBYIO JIESATEITHLHOCTB;
yIpaBieHUS MPEANPUITHNH U u 7p.),
YPOBEHB) — CIIOCOOHOCTH TPAaMOTHO
KOpPIOPATUBHBIMU 3HaYeHUE HEOOXOIUMBIX JIJIsI
. MHTEPIPETUPOBATD
buHaHCAMH JITSI (uHaHCOBOI OCYIIECTBIICHUS .
. nokasarenu (PMHaHCOBOM
peneHus nHbOpMaLIUH IS (uHAaHCOBOM




ONEePaLMOHHON U

CTpaTEerHYECKUX PYKOBOJHTEIS, JEeSITETBHOCTHIO OTYETHOCTH MPEIIPHUSITHS
3a1a4 U3MEpPEHUs -
JIeN0BOM
AKTUBHOCTH
pEINpUsITHS
KBaTU(HUITAPOBAHH
0 MIPUMEHATH
3HAHUS IS
pereHus
KOHKPETHOHI
SaadI: 3HAeT OCHOBHBIE — CIOCOOHOCTH IPOBOAUTH
’ (mHAHCOBEIE pacueTbl QUHAHCOBBIX
IIPUMEHSTh .
MoKa3aTeiu AJs MOKa3aTesel, COCTaBIIATh
METOAMKH AJISI
yMeeT pacuera OuzHec- (hnHAHCOBYIO
(nponBu OLCHKH IUTAaHOB U KPUTEPUH TIpaBJICHYECK ,IO
pons (uHaHCOBBIX pHTep yrp Y
HYTBHIH) JIEJIOBOM U OTYETHOCTH M (PUHAHCOBBIC
ILUIaHOB; .
WHBECTUIIMOHHOM OTHYETHI C
HWHTEPIPETUPOBATD
IIPUBJIEKATEIBHOCT MPOTHO3UPOBAHUEM U
WHPOPMALIUIO .
" MOCTPOCHUEM OXKUAaHUH
(hrHAHCOBBIX
OTYETOB IS
BHYTPECHHHX H
BHEIIHUX
[IOJIB30BaTENEH
HaBBIKAMHU
MOCTPOCHUS
(hrHAHCOBBIX
Mozenen s
KOMITaHUii; BJIaJi€eT — CIOCOOHOCTH MTPHUHUMATH
S TE€XHUKaAMH OCHOBHBIMHU a¢heKkTUBHBIE
(BbICOKHiH) aHaJIN3a OCHOBHBIX KPUTEPHUAMHU yIpaBlIeHUYECKUE PELICHUS
(MHAHCOBBIX 3¢ PEKTUBHOCTH Ha OCHOBE MOJIy4€HHOH
IOKa3aTellen, a IIPOEKTaMH (huHaHCOBOM HH(DOpPMAIUN
TaKXe NOCTPOCHUS
(hMHAHCOBBIX
MPOTHO30B U
OKAJaHUN
MTOHATHS, 3HaHHUE MPABOBBIX,
TPUHIIMITBI HOPMATUBHBIX U
¢dopmupoBaHusi 1 | (3aKOHOJATEIHHEIC
OCHOBHBIE THIIBI 1 HOpMaTHUBHBIE
[K-7 p — CHOCOOHOCTH
3HAET (YHKITMOHAIBHBIX aKkTel PO,
CIIOCOOHOCTBIO . XapaKTepr30BaTh
(topo- cTpareruit u ap.),
KOMILJIEKCHOTO . NOJTy4eHHYIO HH(OopMAaIHio
TOBBIH OpraHu3aluy, HEOOXOIUMBIX IS
WCTIOJIb30BaHUS Ha OCHOBaHMU HOPMAaTHBHBIX
HCTDVMEHTOR YPOBEHbB) 0COOEHHOCTH COCTaBJICHUS
HUHCTPY . N Y 3aKOHOJIATEJIbHBIX aKTOB
1DOCKTHOMO I oTeparoHHON OyXranTepcKoHu,
Hp OLIECCHOrO (IpOM3BOUTENBHO | YHpaBIEHYECKOH 1
MEH: MEHTA i) cTparerun HaJIOrOBOM
. I[CH_IGHI/ISI OpraHu3alvH; OTYETHOCTHU
P aHaJIM3UPOBATH
CTpaTEerHyecKHUX A3DAGATEIBATE
TaKTHYECKUX pasp 3HAeT OCHOBHBIE — yMeeT rpaMOTHO
OTIEePaLMOHHYIO
3a71a4 MOKa3aTeiy B MHTEPIPETUPOBATD
ymeer CTpaTeruio o
yIpaBicHUS yIpaBIEHYECKOH, MOKAa3aTed OTYETHOCTH U
(nponBu- OpraHu3alNY; N
OpraHu3aIuu o HaJIOTOBOH 1 MIPOBOJIUTH PACUETHI
HYTBIN) aHaJIM3UPOBATH .
(buHaHCOBOM COTJIACHO OYXTalNTepCKUM
B3aMMOCBSI3H
OTYETHOCTH CTaHJapTaM
MEXTY




OpyTUMHA

MEXTY
(hyHKIIMOHATBHBIM
U CTPATETHsAMH.

(hyHKIIMOHATHHBIM
U CTPATETUSIMHU C
LEIBI0
cOaTaHCHPOBAHHOC
TH IPUHAMAEMBIX
YIPaBICHYECKUX
peuleHuil;
HaBBIKAMHU
WCTIOTTb30BaHMS
METOIOB
pa3paboTKu BIIaZIeeT — CHOCOOHOCTH MOCTPOCHUS
OTIepaIoHHON OCHOBBIHBIMHU (hMHAHCOBBIX MOJICNICH
BJazeeT CTpaTeruu HaBBIKAMHU MPENPHSITHS, pacyeTa
(BBICOKHIA) OpraHU3alNH U (hvHAHCOBOTO 3aTpar u pa3paboTKH
METOJIOB aHAIM3a | MOJEIUPOBAHUSA U MIPEATIOKEHUH JUIS
B3aUMOCBs3eH MIPOTHO3UPOBAHHUS KOMIIaHUH

1.

3auyeTHO-I3K3aMeHAIlUOHHbIE MaTepHaJbl

OneHovHbIe cpeacrea aJist HpOMeH(yTOqHOﬁ arTrecranmmu

Bonpocsl k 3auery

OHGpaHHOHHBIﬁ MCHCI’)KMCHT B CHCTCMC MCHCIKMCHTA HPCAIPUATHUA

(opranuzanun).

2.

© 0O N o O B~ W

12.

OneparrionHasi yHKIUSI B OpTaHU3AIINH.

OnepauI/IH KaK BUObI ACATCIbHOCTH.

[TpuHIUTIBI ONIEPAITMOHHOTO (ITPOU3BOJICTBEHHOT0) MEHEIKMEHTA.

@DyHKIUYU ONEepaMOHHOTO (MPOU3BOACTBEHHOTO) MEHEKMEHTA.

MeTob! onepaliiOHHOTO (MPOU3BOACTBEHHOTO) MEHEKMEHTA.

[ToHsITHE U CYIIHOCTH ITPOU3BOJACTBEHHOW CUCTEMBI.

CopeprkaHue onepallMOHHON CUCTEMBI IPEATPUSITHS.

OCHOBHBIE YEPTHI, XapaKTEPU3YIOLIUE MPEANPUATHE KaK CUCTEMY.

CtpykTypa NpOU3BOJICTBEHHON CUCTEMBI.

Oco0EeHHOCTH U CBOICTBA IPOU3BOICTBEHHOU CUCTEMBI.

3azlaq1/1 OopraHu3alnuu Mpou3BOJACTBA, PCAIN3YCMBIC B (bYHKHHOHaHBHLIX

[TOJCUCTEMAX.

13. MeToapl opraHu3aluy NpoOrU3BOACTBEHHOTO TIpoIliecca.




14,
15.
16.
17,

Knaccudukanus npon3BOACTBEHHBIX MTPOLIECCOB.
OCHOBHBIE IPUHLHUIIBI OPraHU3aLUU TPOU3BOACTBEHHOIO MPOLECCA.
THUIIBI IPOU3BOJCTB U UX TEXHUKO-DKOHOMUYECKAs XapaKTEPUCTHKA.

OcHOBHBIC BHUbI OopraHu3anuvu JABUMOKXCHUA IMPOU3BOACTBCHHBIX

IMponeccCoB BO BpCMCHHU.

18. TlonsTHE U CTPYKTypa MPOU3BOJACTBEHHOTO IIHKIIA.

19. IlyTtu cokpaieHus: ATUTEIbHOCTH MTPOU3BOICTBEHHOTO LIUKJIA.

20. OcobGeHHOCTH cepBHCa C TOUKH 3PEHUS TTOCTABIIUKA.

21. OcobOeHHOCTH cepBHUCa C TOUKH 3PEHUs KIUCHTA .

22. Kpurtepun cepBUCHOTO OOCTYKHUBAHUSI.

23. OmepanoHHas cTpaTerus.

24. Tlatuctymendatas wmomenb H.Xwmma  co3gaHus — ONEpaiMOHHOMN
CTpaTEeruu.

25. [lpousBonctBeHHass crparerusd. OCHOBHbIE II€IM W MO3ULUHU

HpOI/ISBOI[CTBeHHOI\/'I CTpaTCrum.

26. HaszHaueHue W OCHOBHBIE 33Jja4yll DHEPIEeTHUYECKOTO  XO3SMCTBa
TPEIITPHUSTHS.

27. OCHOBHBIC IPUHITUIIBI SHEPTCTHUECCKOTO YUeTa Ha MPEAPHUATHH.

28. Opranuzaius CKJIaJCKOTO X03SMCTBA HA MPEAPUSTHH.

29. Bwunasl ck1aioB HA TPEANPUATHH.

30. Heo06xoauMocTh MPOIECCHOTO MOAX0Aa K OpraHu3alldd M yIpaBICHUIO

ACATCIIbHOCTBIO IPCAIIPUATHA.

31.
32,
33.
34,
35.
36.

Copeprxanue, TpaHUIIBI U POJIA OM3HEC-TIPOIIECCOB B OPTaHHU3AIIIH.
Krnaccuduxkarms 6u3Hec-mpoIeccos.

OCHOBHBIC PUHITUTIBI TICJICTIOIar aHUS.

Bubl opraau3annoHHOTO TUIAHUPOBAHUS.

MeTobl OpraHu3aluOHHOTO TUIAHUPOBAHUS.

COJICp)KaHI/IC TrogoBOIo OM3Hec-1JIaHa OopraHu3aluu.

KpuTtepum onieHKH CTyIeHTa HA 3a4eTe M0 JMCUMUILINHE



«OnepauMoHHbII MEHEIKMEHT U 3(PPeKTUBHOCTH OM3HECa»

Bbaniabl Onenka
(pelTHHTOB 3ayera/ TpebdoBanus K chopMUPOBAHHBIM KOMIIETEHIIUAM
Oi1 OLICHKH) IK3aMeHa
(cranmapTHas)
Or1eHKa «OTJIMYHOY BBICTABIISICTCS CTYACHTY, €CITH OH TITyOOKO U
MPOYHO YCBOWJI TPOTPAMMHBIH MaTepHall, HCYSPIBIBAIOIIE,
MOCJIE0BATEIHHO, YETKO U JIOTHYECKU CTPOIHO €ro u3jaraer,
YMEET TECHO YBSI3bIBATh TCOPHIO C MIPAKTHKOM, CBOOOIHO
86-100 «3aumeHoy/ | CIIpaBIsieTCS C 3a7aUaMH, BOIIPOCAMH 1 IPYTVIMH BHAMIL
«OMIUYHON NPUMEHEHHS 3HAaHUH, IPUYEeM He 3aTPYIAHSIETCS C OTBETOM IIPH
BUJIOM3MEHEHHH 3a/IaHUH, UCIIOIb3yeT B OTBETE MaTepHal
MOHOTpa(HUECKON JIUTEPATYPHI, IPABHILHO 000CHOBBIBAET
MIPUHSITOE PEIICHHE, BIaICeT Pa3HOCTOPOHHIUMH HAaBBIKAMU U
IpUEMaMH BBITIOJTHEHUS PAKTHYECKUX 3a]1a4.
Or1eHKa «XOpOIII0Y BBICTABIISICTCS CTYJACHTY, €CIIH OH TBEPJIO
3HAeT MaTepuall, [PaMOTHO M IO CYIIECTBY H3JIaraeT ero, He
76-85 «3aumenoy/ | AOIyCKasl CYIIECTBCHHBIX HETOYHOCTEH B OTBETE Ha BOTIPOC,
«xXOpouLoy MPABWJILHO MPUMEHSET TEOPETUYECKUE TOJIOKEHUS TIPU PEIICHUU
MPAKTUYECKUX BOTPOCOB U 33]1a4, BIa/IeeT HEOOXOMMBIMU
HaBBIKAMU ¥ IPHEMaMU HX BBITOJHCHUSI.
OreHKa «yI0BIECTBOPUTEIIHHOY» BBICTABIISICTCS CTYICHTY, €CJIA OH
UMEET 3HaHUS TOJLKO OCHOBHOTO MaTepHalia, HO HE YCBOHJI €T0
«3aumenoy/ .
JeTallei, TOMyCKaeT HETOYHOCTH, HEIOCTATOYHO TIPABHIIBLHBIC
75-61 «y0081€meop .
(OpMYITHPOBKH, HAPYIIEHHSI IOTHYECKON TIOCIIEIOBATEIILHOCTH B
UIMERBHOY M3JI0’)KEHUH TIPOTPAMMHOT0 MaTepHaa, UCIIBLITHIBACT 3aTPYAHCHHUS
IIPY OTBETAaX Ha JIOMOJHUTEIIHHBIC BOMPOCHI.
OrieHKa «HEYIOBIECTBOPUTEIIBHOY» BBICTABIISICTCS CTYICHTY,
KOTOPBII HE 3HACT 3HAYUTEIBHOM YaCTH MPOrPaMMHOTO
(e MaTepuaia, JOIyCKaeT CYIECTBCHHbBIE OMTMOKHU, HEYBEPEHHO, C
MmeHee 61 3aqmae 1o»/ OONBIIMMU 3aTPYAHEHHUSIMH BBITIOJIHSAET IPAKTHUECKHUE PAOOTHI.
(«Heycosaems | oy MIPABUIIO, OIIEHKA «HEYIOBICTBOPUTEIIEHOY CTAaBUTCS
OpUMENbHOY

CTYZICHTaM, KOTOpbIE HE MOTYT NMPOJIOJKUTh 00ydeHue 6e3
JIOTIOJTHUTEIIbHBIX 3aHSATHH 110 COOTBETCTBYIOUIEH TUCIUIUIMHE.

OueHo4vHbIe cpeAcTBA AJs TEKYyLeH aTTecTalun

TemaTuka NpakTU4ecKuX 3aHATHH

no AucuuIuinHe «OnepanuoHHbIN MeHe:KMEeHT U 3 PeKTHBHOCTH

ousHeca»

IpakTnueckoe 3ausiTue Ne 1-2. OCHOBBI ONEPAIMOHHOI0 MeHeIKMEHTa

(6 uac.)




Memoo akmuenozo / UHmMEPAKMUBHO20 00YUEHUA — MEMOO CUMYAUUOHHO20

ananusza (cumyayuonnsie 3a0auu) (4 uac.)

1. CyIHOCTB ONEPALMOHHOIO MEHEKMEHTA.

2 @YyHKINN, METO/IbI ¥ IPUHIUIIBI OTIEPALIMOHHOIO MEHEKMEHTA.

3 OnepanyoHHas cUCTEMa OpraHu3aluH.

4. Mopnenu onepanoHHOTO MEHEKMEHTA.

3) PaccmoTpeHne KOHKPETHBIX IPUMEPOB ONEPALMOHHOIO MEHEKMEHTA.

IIpakTuyeckoe 3ansitue Ne 3-4. B3aumMocCBsI3b ONepallHOHHON CTpaTerun
C APYTUMHM CTPATerusiMM ¥ KOPIOPATUBHOM cTpaTerueu (6 yac.)

Memoo akmuenozo / UHmMEPAKMUBHO20 00YUEHUA — MEMO0 CUMYAUUOHHO20
ananusza (cumyayuonnsle 3aoauu) (2 uac.)
1 Buel 1 XapakTepuCTUKH ITPON3BOACTBEHHOTO IIPOLIECCA.
2 OnepanyoHHas cTparTerusl.
3. WHCTpyMEHTBI IPUHATHS PELIEHUI B ONIEPATMOHHOM MEHEIKMEHTE.
4 Pa3paboTka onepaluoHHON CTpaTeruu.
5 B3aumocBsi3b  omnepalioOHHON CTpaterud ¢ JpYyrMMH  (DyHKIMOHAJIBHBIMU
CTparervsiMu  (TOBapHO-MapKETUHIOBOM, (DMHAHCOBOM, CTpaTerHeld YIpaBICHUS
MIEPCOHAJIOM) U KOPIIOPATUBHOM CTPATETUEH.

6. Pemenue cutyaliMmoHHBIX 33/1a4.

IIpakTuyeckoe 3anHsiTue Ne 5-6. Tunbl npou3BOACTBA, NPUHSATHE
pemenuii(6 gac.)
Memoo akmuenozo / UHmMEPAKMUBHO20 00YUEHUA — MEMO0 CUMYAUUOHHO20

ananuza (cumyayuonnsle 3aoauu) (2 uac.)

1. [Ipouecc npuHATHS PELICHUMN.

2 Moaenu 11 OpUHSATHS PEICHUN.

3 Meroabl npUHATHS peiieHud. DPPHEeKTUBHOCTH pEICHUH.

4, [IpunsiTHE pElIeHNI B yCIOBUAX HEONPEAEIEHHOCTH U PUCKA.

5 KonuuecTBeHHbIE W KAuyeCTBEHHBIC METOJIbI aHadu3a MpPU MPUHSITUHU



pEeLIEHUN.

6. IIpon3BOACTBEHHBIN LUK, TUIIBI IPOU3BOICTBA.
7. Oprann3anmoOHHO-IIPOU3BOACTBEHHBIE CTPYKTYPHI.
8. Pemenne cutyanimoHHbIX 3a1a4

IIpakTuyeckoe 3ansitme Ne 7-8. CrTparermueckue  pelieHust
OIePALMOHHOI0 MeHe/:KMeHTa (6 yac.)
Memoo akmueno2o / UHMEPAKMUBHO20 00YUEHUA — MEN OO CUMYAUUOHHO20
ananuza (cumyayuonnsle 3a0auu / keiicwt) (4 uac.)
Cepsuc notpeOuTeneil ToBapoB U YCIyT OpraHU3aLuu.
CyIIHOCTH U BUJIBI CEPBUCHOTO 0OCTYKUBAHUS.
Pemmenue npo0aemMbl KOHKYPEHTOCTIOCOOHOCTH.
Hopmuposanue tpyza.
VYipasieHue mporeccaMu B OlepalliOHHOM MEHEIKMEHTE.
TakTudeckue penieHus OnepalMoOHHOr0 MEHEKMEHTA.
CrtpaTeruu yrpaBjieHHUsI pPUCKOM.

Oco0OeHHOCTH aHaAIN3a PHUCKOB B OIICPALIMOHHOM YIIPABJICHHH.

© ©o N o a0 B~ W Pe

Pemenue CUTyallMOHHBIX 3aj/1a4v.

IIpakTuyeckoe 3ansTHe Ne 9-10. Opranuzanusi NPOU3BOJACTBEHHOI
uHppacTpyKTYphI Ha npeanpusTun (6 yac.)

Memoo akmuenozo / UHMEPAKMUBHO20 00YUEHUA — MEMO0 CUMYAUUOHHO20
ananuza (cumyayuonnsie 3a0auu / Keiicwt) (4 uac.)
1 Cucrema KOHTPOJIS B OTIEPAlIMOHHOM MEHEKMEHTE.
2 [TpuHIIUITBI LIETeTIONIaraHysl.
3. Buel 1 MeTOIBI OpraHU3aiOHHOTO TUTAHUPOBAHUS.
4 Conepxanue OuzHec-Tu1aHa (ToJI0BOTO TUIaHA).
5 [Tonxompl kK MoeMpoBaHuto OuzHec-mporieccoB. [Ipenenent-moaenu. OOBEKT-
mMoienu. Onrcanue 0ObEKTOB.

6. [TnanupoBanue u nporuozupoBanue. CymHocTb. OCHOBHBIE MPUHIIHUIIBI.



1. Pemenue cutyanimoHHbIX 3a7a4.

IIpakTuyeckoe 3ansaTue Ne 11-12. [Iporno3upoBanue u NJIAaHUPOBaAHUE B
OIePALIMOHHOM MEHeHdKMeHTe (6 uac.)
Memoo akmueno2o / UHMEPAKMUBHO20 00YUEHUA — MEN OO CUMYAUUOHHO20
ananuza (cumyayuonnsle 3a0auu) (2 uac.)
1. VYipaBieHue Ka4eCTBOM Ha IPEITPUSITHH.
2. Crparernyeckoe miaHupOBaHKE MPOU3BOACTBEHHOM MOIIIHOCTH MPEAIPUSITHS.
3 OCHOBBI MTHHOBAITMOHHOM JIEATEIbHOCTH OPTraHu3alluu.
4, Pasmeriienre mpon3BOICTBEHHBIX U CEPBUCHBIX 0OBEKTOB
5 OcHoBHbIE OM3HEC-TIPOLIECCHI B OpraHU3aliy
6 Tekyiiee omepalMoHHOE IUIaHUpoBaHUE. OnepaTuBHO-TIPOU3BOICTBEHHOE
IJIAHUPOBAHUE U KOHTPOJIb.
1. OnepaTUBHOE YITPaBJICHUE ITPOU3BOICTBOM.

8. Pemenne cutyalimoHHbIX 3a71a4.

Kpurepuu oueHku:

— 100-86 0amioB BBICTABISETCS CTYACHTY, €CIU CTYACHT BBIPA3HJI CBOE
MHEHHE TI0 C(OpPMYJIHPOBAHHON TpoOIEeMe, apryMEHTHPOBAlI €ro, TOYHO
OTIPE/ICTIUB €€ COJCP)KaHNe U cocTaBisitomue. [lpuBeneHsl JaHHBIE HOPMATHBHBIX
U TEXHHYCCKHUX JOKyMeHTOB. CTyOeHT 3HaeT W  BIAJACET HABBIKOM
CaMOCTOSITENTHOM MCCIIEA0BATEIHCKON pabOThI IO TEME HCCIEAOBAHNUS; METOAAMH
U TIPHEMaMH aHaJM3a TEOPETUUCCKUX W/WIIU MPAKTUYCCKUX aClEeKTOB M3ydacMOu
obnactu. dakTHUecKUx OMIMOOK, CBSA3aHHBIX C IMOHMMAaHHEM MPOOJIEMbI, HET;
rpadudecku padboTa ohopmiIeHa MPABUIIBHO;

— 85-76 OammoB — paboTa XapaKTepU3YETCS CMBICIOBOW IEIBHOCTHIO,
CBSI3HOCTBIO U TOCJIE0BATEILHOCTHIO U3TIOKEHUS; TOMYIIeHO He Ooree | ommoOku
npu OOBSICHEHWW CMBICIA WM cojiepxaHus mpoOnembl. Jlns apryMmeHTanuu

IIPUBOAATCA JaHHBIC HOPMATHUBHBIX " TCXHUYCCKHUX JOKYMCHTOB.



[TpogemMoOHCTpUpOBaHBl HCCIEAOBATEIbCKUE YMEHHS W HaBbIKH. DakTHueckux
OIIMOOK, CBSI3aHHBIX C TMOHUMaHUEM MpodOiembl, HeT. JlomyieHsl OAHAa-IBE
omuOKu B 0hOpMIICHUU PAOOTHI;

— 75-61 Gamnm — CTyIEeHT MPOBOJMUT JTOCTATOYHO CAMOCTOSTEIHHBIN aHAIH3
OCHOBHBIX 3TallOB U CMBICIOBBIX COCTABIIAIOIIMX MPOOJIEMBI; TOHUMAET 0a30BbIC
OCHOBBI UM TEOpETHYEeCKOe OO0OCHOBaHHME BBIOpaHHOW TeMbl. [lpuBiieueHsbI
HOPMATUBHBIE U TEXHUYECKHE JOKyMEeHTHL JlomyieHo He Oojee 2 omuOOK B
CMBICJIE UJTU COJIEPKAHUH MPOOIeMbl, 0OpPMIICHUU pabOTHI;

— 60-50 OGamtoB — ecium paboTa MpEACTaBIsET COOOH TMOJHOCTHIO
NepenucaHHbli MCXOHBIM TEKCT, 0€3 KakuxX Obl TO HH OBLJIO KOMMEHTapHEB,
aHanmu3za. He packpbiTa CTPyKTypa M TEOpETHYECKas COCTABIIAIONIAs TEMBbI.
Homnymeno Tpu wunu Oosiee TpexX OMMOOK B CMBICIOBOM COJEPKAHUU

packpbIBaeMoil mpo0JieMbl, B 0POPMIIEHUU pAOOTHI.

CuryanuoHHbIE 3a1a4 1
0 AMCHUIUINHE «OnepanuoOHHbIA MeHeIKMEHT U 3PPEeKTUBHOCTH

ousHeca»

Curyamuss 1. ®enHomen «mepBoro muia» K mupekropy MHOTonpoQpuiIbLHOTO
MIPOU3BOJICTBEHHOTO OOBEMHEHUSI TMPHUIIUIA JIBA 3HAKOMBIX CIEIUAINCTa |
MPEJIOKUIIM OPraHU30BaTh Ha €ro MPEeANpUsSTAU IeX IJIACTMACCOBBIX HU3JETUN
JUIS. BBIITYCKA MOJIMATWJICHOBOW IUIEHKM W HEKOTOPBIX MOJIETOK W3 IIacTHKA.
Cnpoc Ha MOJIUATUIICHOBYIO TUICHKY 3HAYUTEIBHO MPEBBIIAN NPEIJI0KEHUE, YTO
OOBSICHSIJIOCH MHTEPECOM MpeANpUHUMATEIEeH U HaceJIeHUS K IMapHUKOBOMY
X035UCTBY. BBICOKHE TEMIIBI pOCTa 3TOTO CIPOCA AUPEKTOPOM U €r0 OKPYKEHUEM
MPOTHO3UPOBAINChL Ha JUIMTEIBHBIA TepuoA. bblIM W albTepHATUBHBIC
NPEUVIOKEHHS: OPraHU30BaTh KUPHUYHOE MPOU3BOJCTBO, 3aKYyNUTh AaKIUU
«Menaremn», npuobpectu B [logMOCKOBRE 3eMJIM M HadaTh CTPOUTEIHCTBO
KOTTEIDKEH, CO3/1aTh TAPHUKOBOE XO3SHWCTBO WJIM CPAaBHUTEIBHO JIEHIEBO

MPUOOPECTH M OCBOUTH KUBOTHOBOTYECKYIO (pepMmy.



Ho puBunmennpl oT akumii «MeHaTenm» BbITIIsAeNU mpuzpaddo. OOumnue
pPEKJIaMBbI 110 OpPraHU3alNKi KUPIUYHOTO MPOU3BOICTBA JABAJI0 OCHOBAHUE CUUTATD,
4YTO KUpnu4a yepe3 2-3 roga OyleT CTOJIbKO, YTO OOJBIIYIO MPUOBLIL HA HEM
NoJIy4uTh Oymer TpyaHo. [IpmoOpeTeHme 3eMiIM U CTPOUTEIBCTBO KOTTEIKEH
yOUpaIuCch B TO- HCK HAAEKHOTO MEHEKEPA, IIOJIYYEHHE KpeauTa Ha
MPUEMJIEMBIX TPOLEHTHBIX cTaBKax. CMyllana TakKe OTHAJEHHOCTh 3€MJIA OT
06azoBoii  pupmpl. Co3gaHWME MAPHUKOBOTO XO3MMCTBA U MPHOOPETCHHE
KUBOTHOBOIUECKOM (epMbl ObUIM OTMEYEHBbl KaK HU3KOpEHTaOEIbHBbIE U
TPYIOEMKHE.

Hupektopy HaubOoJiee MNpUEMIIEMbIM IIOKA3aJI0Ch MPEJIOKEHUE CO31aTh
IJIACTMACCOBBIM II€X, TeM OoJieeé YTO XOJOKA OOemaJid JelIeBO 3aKyIUTh,
OTPEMOHTHPOBATh U OTJIAAUTH 000PYIO0BaHUE, ACIIEBO TPUOOPECTH IO U3BECTHHIM
UM KaHaJIaM TPaHyJMPOBAHHBINA MOJIUATHIICH U MOUCTUPOJI. OCHOBHBIE 3a00THI 110
OpraHu3allid W TYCKy MPOU3BOJICTBA OHU Opanu Ha cebsa. st Toro 4ToOBI
yOeaUThCA B MPABOTE CBOETO BHIOOpPA, TUPEKTOP MPOBEN COBEIIaHUE, HA KOTOPOM
MPUCYTCTBOBAIIM  3aMECTHUTENIb MO TPOU3BOACTBY, TJIABHBI 3KOHOMMUCT,
PYKOBOJIUTENN U TEXHOJOTM JPyrHMX MPOU3BOJACTB. BbIchymaB aokian
WHULIMATOPOB HOBOTI'O IMPOU3BOJCTBA, UX aPryMEHTAlIMI0 U MHEHUE TUPEKTOPA,
coOpaBiuecsi OBICTPO COTJIACHJIMCh Ha OpPraHU3allui0 TAaKOro IMPOU3BOJCTBA B
CTPYKTYp€ CBOETO OOBEIMHEHHS. BBIIO Takke MPUHATO PEIICHHE MOJKIIOYUTD
CHEUUAIIUCTOB CO CTOPOHBI K HKCIEPTU3E€ HUCXOJHBIX JIAHHBIX M IMOATOTOBKE
TEXHUKO-3KOHOMUYECKOT0 00OCHOBAHMSI, UTO BIOCIEICTBUU U OBLIO CHIEJIaHO.

B HamedeHHBIE CpPOKM MPOU3BOJACTBO, OJHAKO, IYCTUTh HE YyAaJIOCh.
Kymninennoe mo Huskoi 1ieHe 000OpyaoBaHUE MOTPeOOBaIO OCHOBATEIHHOTO
BOCCTAHOBJICHUS, HaJaqYMKU HE TOKUJAIM YYacCTOK OJKCTpy3uu. B wutore
OKHMJIa€MbI€ 3aTpaThl HA MYCKO-HANAAKy YTPOWIHCH, CPOKH ITyCKa MPOU3BOJICTBA
TaKK€ 3HAYUTEIBbHO MPEB30LUIM OXujaeMble. K MOMEHTy Mmycka MpoOW3BOJICTBA
pErHOHAIBHBIN PBIHOK Y€ HACBITHIICS OTHOCHUTEJBHO JICIICBOM TJICHKOMU, 3a ToJ
BCE K€ yaanoch npousBectu okoio 40 000 MeTpoB IMJIEHKHU, HO U3-3a €€ BBICOKOM

ce0ecCTOMMOCTH INPpHUIUIOCH IIOBBIIIATE MW IHEHY, TAK KaK XOTCJIOCh IIOJIYYUTDH



JIOCTAaTOYHYIO MPUOBLIL, YTOOBI Pa30M OKYMHTH BCE 3aTPAThl MO CO3JAHUIO IIeXa.
[ToxynaTenu ke He TOPONMJIMCH MOKYIATh 3TOT TOBAP, KPYIMHBIX ONTOBBIX 3aKyIOK
BoOOIIe HE ObLI0. Pexinama ToBapa B OCHOBHOM BEJACh Y€pe3 JINYHBIE CBSI3U CO
3HaKOMBIMH U COCEHUMH KOMMepcaHTaMu, 0e3 mpecchl. Ckiaa 3aTOBapHIICA,
cObITa He ObUIO, MPOU3BOJACTBO MOTEPsUIO KoMMepueckuil cmbici. Ilocne
HECKOJIbKMX MH(QIIALIMOHHBIX BCIUIECKOB IUIEHKY Bce ke npojanu. Ho oTHomeHue
K 3TOMY IHPOU3BOJACTBY IO CPaBHEHUIO C IE€PBOHAYAJIBHBIM H3MEHWJIOCHh Ha
POTUBOIMOJIOKHOE.

Bonpocel.

1. OpuenTUpyeTCs I MPEANPUATHE B CBOEH IEATEIIBHOCTH HA PHIHOK?

2. OueHuTe npoueaypy HakoOIJIEHUsI U 0TOOpa OM3HEC-UIel Ha NPEANPUITUH.

3. Kakas cimyx0a 1 kKakuM 00pa3oM MorJia Obl IOMOYb JUPEKTOPY NPEINPUATUS B

MPUHATUU PEIICHU?

Curyanus 2. IlpoBeaute 1 kade OBICTPOro MNUTAHUS MHOTOMPOTYKTOBBIM
aHaJIn3 TOYKM 0e3yOBITOUHOCTH (B py0.) ¢ yueToM BKJajaa ToBapoB. Paccuuraiite
€KEeTHEBHBI 00BEM MPOJAXK MPHU YCIOBUU pabOTHI 52 HEJEU B Toy 1o 6 aHel B
KQKJIOH.

HcxonaHble AaHHBIE IO TEPEYHIO MPOJAaBAaEMBIX OJIIOJ TMPEACTABICHHl B
tabnuie. [locTosiHHBIE 3aTPaThl COCTABIISIOT 35 ThIC.pyO. B MECHLL.

Hcxonnablie nanHbIC

ITepeuens Llena py6. (P) IlepemeHnHsble IIporHo3 mpojax B
3arpartsl py0.(V) TOJI, IMT.
ByTep6pon 30,0 12,5 7000
Hanurox 8,0 3,0 7000
Yumcsl 6,0 2,0 1000
3aneuyeHHbIH KapTodenb 15,5 47 5000
Kooge 7,5 2,5 5000
Yaii 3,0 1,2 2000
Cok 17,5 55 2500
Koxkreitnp 17,5 8,0 2000
Canar 28,5 10,0 3000

Curyanus 3. Ha coBpemennom stane paszButusi Poccuiickoro o6miectBa mpooiaema

IIPHUBJICUYCHUA I/IHBCCTI/IL[I/Iﬁ B peaHBHBIﬁ CCKTOp 3KOHOMUKH SABIIACTCS



neHTpaibHoi. OO0 3TOM ObLIO 3asBIEHO HA COBelaHUHM y pykoBoautens 3A0
«BriMmien». Ho moaxonpl B OLIEHKE CUTyallMd OBLTHM Y MHOTHUX MPUCYTCTBYIOLIUX
HEONHO3HA4YHbIMU. OTHENbHBIE OTAABAIM IPEATIOYTEHUE POJM BEAYLIUX CTpPaH
mupa. HekoTopble BUJIETM HEAOCTATKH B MPOLEHTHOW CTaBKE Ha KPEAUTHI. A BbI

KaK CUHMTacTC, B YCM COCTOUT HpO6JI€Ma IIPUBJICYCHUA I/IHBCCTI/IHI/II\/'I?

Cutyanus 4. Kak mpaBuiio, akTUBHasi S5KOHOMHUYECKas poJib (PMHAHCOB Hauboliee
SPKO MpPOSABIIAETCA NMPU OPraHU3allid MWHBECTULIMOHHOW JAEATEIbHOCTH, KOTOpas
ABJIIETCSI ~ YHUBEPCAJIbHBIM  CHCTEMOOOPA3YIOIIMM  YCIOBHEM  pPa3BUTHUSA
HallMOHAIBHBIX 3KOHOMHK. OJHAKO OTAENbHbIE CHEUUATUCThl CUYUTAIOT, YTO JJIS
3TOr0 HYyKHa KBaIU(UIHMPOBAHHASI pa3pabOTKa KOMILJIEKCHBIX MHBECTUIIMOHHBIX
MEXaHU3MOB, 0co0asi MEXIyHAapoaHas OOCTAaHOBKA, B3aUMOOTHOUIECHUS MEXIY

NpCaAInpuATUAMU U T. O. KakoBo Ballle MHEHHE Ha 3TOT CUET?

Curyamus 5. Korga Ha COBEHIaHMHM Yy PYKOBOJMTENSI OTKPBITOTO aKIMOHEPHOTO
obmectBa (OAO) momren pa3roBop 0 BTOPOM 3Tane B Pa3BUTUU HalpaBlICHUS
HPKOHOMHUYECKOUN MBICIH, IOYEMY- TO BCIIOMHHJIM ITPUCYTCTBOBABIIME O padorax B.
[Tapero. [l HEKOTOPBIX 3TO UMS HU O yeM He roBopmio. Curyauus tpeGoBana

paspernierusi. Yo Obl BBl MOTJIM CKa3aTh MO 3TOMY CITy4aro?

Curyamus 6. JIx. Keitnc, uccienys ypoku Bemmkoit nemnpeccuu, paspaboTai
OOLIyI0 TEOPHUIO 3aHATOCTH, MpOLEHTa U AeHer. OJHAKO HAa CEMUHApe Hayajaach
XKapkas JUCKYCCHUS IO MpoOJieMe HYXHOCTH JJii COBPEMEHHOrO OOIIECTBA ITOU
teopun. Ho, kKak 0OBIYHO, CBEPIIMIIOCH MPOTUBOCTOsIHME MHEHUH. Kak BbI
JIyMaeTe, KaKo€ 3HA4YEHUE JIsi COBPEMEHHOrO A3Tamna Pa3BUTUSL U CTAHOBJICHUA

PBIHOUHBIX OTHOLIICHHH umeet uaes Jx. Keitnca?

Curyanus 7. Kanuran, kak oOmiecTBEHHass CTOMMOCTHAs (popMa MCIOJIb30BaHUS
pa3BUTHA  INPOU3BOJACTBEHHBIX  CWJI, IE€PEMEIIACTCs B  DKOHOMHUYECKOM

MPOCTPAHCTBE B (pOpME MHBECTUIIMN Ha paszIMuHbIX yciaoBusX. [lociae okoHuaHus



nokinana Ha Temy: «Kamutam u ¢GopMmbl ero HMCmonb3oBaHUS JIEKTOPY W3 3alia
IIOCJIEAOBAIM  BONPOCHI, KOTOPHIE HMMEIW HEMOCPEACTBEHHOE OTHOLIEHUE K
NEATEIbHOCTH, CBSA3aHHOW C 3aTrpaTaMu KanuTana. TOYkM 3peHMs MHOIMX
NPUCYTCTBOBABIIMX OBUIM COBEPIICHHO pa3Hble. Curyanus Oblia HE U3 MPOCTHIX.
[ToueMy, 1o BalieMy MHEHHUIO, B YCJIOBUSX PBIHOYHOW SKOHOMMKHM OOpaliaercs
ocoboe BHUMAHUE Ha MWCIOJIB30BAHME KamnWTajga, T.6. paHee CO3/IaHHOM

CTOUMOCTH?

Cutyauus 8. [IlockoibKy HMCTOYHMKAMH HWHBECTHIMHA SBISIIOTCS:  cdepa
NPEANPUHUMATENBCTBA, JOMAIIHEE XO3SMCTBO, TOCYJApPCTBEHHBIN CEKTOpP, TO B
Kpyroo0opoTe KanuTaja MocjieJoBaTeIbHO coBepliaeTcs Tpu tana. Ha cemunape
1o NpoOsieMe MHBECTULIMOHHOW J1€ATEIbHOCTH OJIMH U3 YYaCTHUKOB 33]1ajl BOIIPOC,
KOTOpBIA Hec B ce0e HEYyBEpPEHHOCTb B TOM, YTO €CTb MMEHHO TpH JTamna B
Kpyroobopore kamnutana. Jlpyrue ¢ TakuM YTBEp)KIECHHUEM HE COTJIACHIIUCH.
MHeHus pa3Ieninch JOBOJBHO cephe3HO. A kak Bbl cunrtaere? [lompoOyiite
chopMynupoBaTth (JaThb KpaTKyl XapaKTEPUCTHKY IE€pBOTO JTama) CBOE
OTHOUIEHUE K BO3HMKUIIEH CUTyaluu (KEeIaTeIbHO C MCHOJIb30BAaHUEM (POPMYIIbI,

MOAKPEIUISIONICH Ballle MHCHHE).

Curyanmss 9. Ha BropoMm »sTame B KpyrooOOpoT KamuTaja B Mpolecce
MIPOU3BOJICTBA MTPOUCXOAUT TpaHCPOpMaIMs aBAHCHPOBAHHOTO KaluTala B HOBYIO
TOBApHYI0 Maccy, KOTOPYIO TIPEACTABISIIOT BHOBH IPOW3BEICHHBIE TOBAPHI
(MHBECTUITMOHHBIC TOBAphl M TOBaphl MPOMEKYTOUYHOTO CIpOCa WM TOBapbI
HapOJHOTO IOTpeOJIeHus1) oOJajaromiee HOBOM  cTOMMOCThIO.  [lokaxkure
3HAYMMOCTBh BTOPOTO dTara B KpyrooO0opoTe KanuTaja, UCIOJIb3Ys IS TOSICHEHUS

uMmerotytocs Gopmyiry

Curyamust 10. Ha TperbeM »dTame KpyrooOopoTa KamuTajga IpPOU3BEICHHAs
TOBapHasi Macca MOCTYMaeT Ha PHIHOK TOBApOB (YCIyT), T1e U MPUOOpETaeT HOBYIO

PBIHOYHYIO CTOMMOCTD. Kaxk BbI CUMUTACTC, YTO XApaKTCPHO AJIs1 TPEThHETO I3Talla B



Kpyroobopore kanuraia?

Curyamuss  11.  HWuBecTMiMM  TIpEaANoNiiaraloT  pacliMpeHue  COOCTBEHHOM
MPEINPUHUMATENBCKON ESATEIBHOCTH U CBUAECTEIBCTBYET O MPOYHBIX MO3UIUIX
NPEANPUATUS Ha PbIHKE, HATMYUK CIIPOCa HA BBITYCKAEMYIO MPOIYKIINIO, pabOThI
i yciyru. Kak mpaBuiio, JJisi HHBECTHIIMI MPUCYIIH CYIIECTBEHHBIE TPU3HAKU.
[Ipu oOMeHEe MHEHMSIMU MEXKIY NpPEeANPUHUMATEISIMA O MPU3HAKAX WHBECTUIUN
Ha3bIBAJIMCh CaMbl€ pa3HbIE, HO O HAJIMYMHU PHUCKA MOYEMY-TO JAXKE HUKTO HE
BCIIOMHMJI, 4 CHUTYyallUsl OCTaJach COBEPUIEHHO cHoKoWHOW. Kak, mo Bamemy

MHCHHUIO, Kakou XapaKTCP MOKECT HOCUTHb HAJIMYKUC PUCKA BJIOKCHHA KanuTana’?

Curyanust 12. B 3aBUCUMOCTH OT OOBEKTOB BIIOXKEHHUS KallUTajla BBIACISIIOT
pealbHble WMHBECTHIIMH W (DMHAHCOBBIC WHBECTUIIMH. MEHEIKephl NPUHSBIIHEC
y4yactue B coBemanud y pykoBoautenss OAQO «KpbIMCkoe» IO BOIpOcam
MHBECTUIMOHHOW AEATEIIbHOCTH, TO-PA3HOMY MTOHUMAJU PEAIbHBIE HHBECTULIUU U
¢buHaHcoBble MHBeCTUIIMHM. CuTyalus TpeboBaia CPOYHOTO YTOUHCHHUS ITO3UIIHI.
Ho pykoBomutenb 0o0BsSBUI MoueMy-TO mepepbiB. Kak Bbl cumTaere, €CTh JU
pasHUIlA MEXAY pPEATbHBIMU HHBECTUIMSAMU W (PMHAHCOBBIMH WHBECTUIIUSIMU?

Ecnu na, To B uem?

Curyamuss 13. CocraBnsiss Ou3HecC-IUIaH, HAYWMHAIOIIUK TpEANpUHUMATENb, Y
KOTOPOrO HE XBaTWUJIO COOCTBEHHOrO KanuTala, 3alljlaHupoBal OOpaTUThCA 3a
MOMOIIIBI0 U TOJJICPKKON K TOCYJAPCTBEHHBIM CTpyKTypaM. UTo Obl BbI CMOTIIH

CKa3ath 1o 3ToMy noBoay? Kakoli MOXHO OKHIATh pe3yJIbTaT?

Kpurepuu oueHku:

— 100-86 OamioB BBICTABISETCS CTYACHTY, €CIU CTYACHT BBIPAa3WJI CBOE
MHEHHE 10 chopMmynupoBaHHONW TpobdIeMe, apryMEHTHpPOBAI €ro, TOYHO
OTIpENIETUB €€ Coep KaHue U coctapistomue. [lpuBenensl JaHHbIE HOPMATUBHBIX

n TCXHNYCCKHUX JOKYMCHTOB. CTy,I[eHT 3HacCT n BJIaACCT HaBBIKOM



CaMOCTOATENLHON PabOThIl TIO TEME WCCICIOBAHUSA, METOJaMU W TIPUEMaMH
aHanMM3a TEOPETUUYECKHX W/WIIM TPAKTHUYECKUX AacCIeKTOB H3ydaeMoil 00JacTu.
dakTHYecKuX OMMOOK, CBSI3aHHBIX C TTOHUMaHHWEM MPOOJIEMBbI, HET; TpadUIecKH
paboTta odopMiieHa TIPABUIIHHO;

— 85-76 OammoB — paboTa XapaKTEpU3YeTCS CMBICIOBON I1IE€IbHOCTHIO,
CBSI3HOCTBIO U IOCJIEIOBATEILHOCTHIO U3JIOKEHUS; TOMYIIeHO He Oosee 1 ommoOku
npu OOBSCHEHWHW CMBICIA WX CcoAepxaHus mpoOiembl. [[ns aprymeHTanumn
NPUBOMSITCS  JaHHBIE  HOPMATHUBHBIX M TEXHMYECKHX  JIOKYMEHTOB.
[TpoaeMoHCTpUpOBaHBI PAKTHUECKUE YMEHHUS W HaBBIKKM. DaKTHUECKUX OMIMOOK,
CBS3aHHBIX C TIOHMMAaHHEM MpoOJieMbl, HET. JlomyIeHsl OJHA-IBE ONIMOKU B
odopmIIeHUH pabOTHI;

— 75-61 Oay1 — CTYJEHT MPOBOJUT JIOCTATOYHO CAMOCTOSITEIBHBIN aHAJIN3
OCHOBHBIX ATallOB M CMBICIOBBIX COCTABJISIOIINX MPOOJIEMBI; TTOHUMAEeT 0a30BbIC
OCHOBBI UM TEOpETHYECKOe OO0OCHOBaHHE BBIOpaHHOW TeMbl. [lpuBieueHsbI
HOPMATHUBHBIE U TEXHUYECKHE JTOKyMeHTHI. [lomyiieHo He Oosiee 2 ommOOK B
CMBICIIE WM COAEPKaHUU MPOOIEeMBbl, 0(hOPMIIEHHH PaOOTHI;

— 60-50 OGammoB — eciu paboTa MpeACTaBISECT COOOW MOJHOCTHIO
MepenrCcCaHHbIi MCXOIHBIM TEKCT, 0€3 KakuxX Obl TO HH OBLJIO KOMMEHTapHEB,
aHanm3a. He packpeiTa CTpyKTypa W TEOpETHYECKas COCTaBIISIONIAsl TEMBI.
Jonymeno Tpu wWikd Oojee TpeX OIMMOOK B CMBICIOBOM COJEpKaHUHU

packpbIBaeMoil mpooJieMbl, B 0POPMIIEHUU pAOOTHI.

IIpakTHYeckHe 3a1a44 MO JUCHUILINHE «OnepanuoOHHbIH MEHEIKMEHT U

3ppeKTHBHOCTH OH3HEca» (MPUMeEPHI).

1. TlpeanpuHMMAaTENb 3aHAT BBITYCKOM CIIOPTUBHOTO WHBEHTaps. Ero
eXeToHbIC TOCTOSIHHBIE 3aTpathl cocTaBisitoT 100 Teic.py6. Ha omgHO m3menme
3apaboTHas Tuiata paBHa 35 py0., cTouMocTh MatepuaioB — 45 py0. [Iponaxuas
neHa -125 py6. Onpeaenute TOUKy 0€3yOBITOYHOCTH MPOU3BOJICTBA B PYyOJIsIX U

HITYKax.



2. OpraHuzainusi Npu NPOU3BOJACTBE TOBAPOB U YCIAYT BBINOJHSAIOT TPH

OCHOBHBIE (DYHKLIMU: MapKETHHT, POU3BOICTBA U OINepaliu, (PUHAHCHI U y4eT. B

tabnuie 1 gaH npuMep peanu3anuu 3TUX (YHKIMA HAa MOPEIIpUSTHUU TI0

IPOU3BOACTBY aBToMoOmiel. OxapakTepu3yeTe BBINOJHEHUE (QYHKIMNA s

JPYTUX OpraHu3alui, MPUBEISCHHBIX B Tabmuie 1, a Takke OpraHu3aluil Io

Bamemy BeIOOpY WM MECTY pabOTHI.

XapakTepuctruka GyHKIUI

Tabmuna 1

Opranuzamus

Mapxketusr

HpOI/ISBOILCTBO " onepanun

@DUHAHCHI U y4eT

HpOH?,BO[ICTBy
aBTOMOOMIIEH

1 | IIpennpusitue no

aBTOI'OHOK

O6bsaBacHus Ha TB,
B CMU. Tlognepxka

IIpoekTupoBaHue Ilnara nocraBumkam,

aBTOMOOMJICH, 3apaboTHas IJiaTa,

MIPOM3BOCTBO KOMIIOHEHT, | 3aTpaThl Ha

cOopKa aBTOMOOWITEH. MIPOM3BOJICTBO,
0aHKOBCKHE IIATEXKH,
JTUBUICH/TBL.

2 | YHuBepcurer

3 | Pectopan

4 | KamxkHoe
A31aTEIBCTBO

5 | Anreka

3. OnumuTte B Tabnuie 2 B3auMocBsi3b «Bxoa — npeobpa3oBaHue — BBIXO»

JUISl YKa3aHHBIX MPOU3BOACTBEHHBIX cucTeM. Onpenenure TUM npeoopa3oBaHusl.

Tabmauma 2
Onrcanne KAHOHUYECKOM MOJENH POU3BOICTBEHHON CUCTEMBI
Cucrema OcHOBHOI OCHOBHBIE OcHoBHas TunuyHei
«Bxom» oTepalioHHbIe npeoOpasyromas OKHJJaeMBbIi
pecypcsl (hyHKIUS B THT «Borxoa»
peoOpa3oBaHus
[penmpusitue no | Cranb, Cranku, MoHnTax u coopka | BeicokokauecTBeHH
TIPOM3BOICTBY KOMILIEKTYIOIIME | 00OpyAOBaHHE, aBTOMOOMIIEH bI€ aBTOMOOMITH
aBTOMOOMIICH U3JeTus pabouvie
YHuBepcutet
Pectopan
bonpauna
YHuBepmar

4. Curyanust «O00CHOBaHHME BBHIOOpA CTPATETUYECKOTO permieHus». Oupma

JOJIDKHa

3aKynaTh

COBPEMCHHOC

obopynoBaHue C

LIEJIBIO

COXpaHEHUs



KOHKYPEHTOCTIOCOOHOCTH, pOCTa MPUOBLTLHOCTH. MEHeKep BBISICHUJ, YTO OaHK
JacT KPEAUT Ha TOKYIKY OOOpYyIOBaHHUS TOJIbKO MPHU YCIOBUW YBEIHMYEHUS
npuobUIH. Ecnu ke ¢upmbl He 3aKynuT 000pyJ0BaHUE, TO €€ MIAHCHI OCTaThCA B
OuzHece HeBeNWKH. [l yBenuyeHHs TPHOBUIM MEHEDKEp IMpenjaraeT TpH
CTPAaTETUYECKUX PEIICHUSI.

[lepBbIM pellieHHEM SBISIETCS BBIOOP MApPKETHMHTOBOM CTpaTerud, Ipu
KOTOPOH 3a CYET MAapKETUHTOBBIX IEUCTBUI Mpoaaku yBeandarcs Ha 50%.

BropsiM perieHuemM siBisieTcs BBIOOp (PMHAHCOBOM M YYETHOM CTpaTeruu:
cokpamienneM (uHaHCOBBIX 3artpar Ha 50% 3a cueT xopormero (GpUHAHCOBOTO
MEHEKMEHTA.

TperbuM penieHreM SIBISETCS BBIOOpP ONEPALMOHHOW (MPOU3BOICTBEHHOI)
CTpaTErun: COKpAIlCHUE MPOU3BOJICTBEHHBIX 3aTpat Ha 20%.

Heobxoaumbie 1 pacyeTa nokasaTeiu Npe/ICTaBlIeHbl B TabmuIe 3.

[Ipennaraercsi BBIMOJHUTHL B Tabnuie 3 pacyueThl MO TPEM BapuaHTam

pelIeHn 1 000CHOBATH BHIOOP CTPATETMYECKOTO PEIICHHUS.

Tabana 3
Pemienus o YBCIMYCHUIO HpI/I6BIJ'II/I, JACHCXKHBIX CIUHUIL

Bapuantsl Tekymiee MapkeTuHr DuHAHCHI [IpousBoacTBO
pelieHunit COCTOSIHUE

YBenuueHue YMeHblieHue YMeHbleHne

npogax Ha 50% (hrHAHCOBBIX MPOU3BOACTBEHHBIX
3arpat Ha 50% 3arpat Ha 20%
O06beM pomax 100 000

[MponsBoaCcTBEHHBIE 80 000
3aTparthbl
O6mas npruOkLTH 20 000

duHaHCcOBBIE 6 000
3aTpaThl
[TpubkLTH 14 000
Hamor 25% 3500
Yucrast mpuObUIb 10 500

5. Kenmmna, MOMyJSIpHBIA aBTOp, COOWMPAETCS OTKPHITH COOCTBEHHOE
u3narenscTBO. [lo ee pacderam 3aTpaThl U3MATENHCTBA OYIYT CIACAYIOIINE:

obmue nocrosinabie — 2 500 ThIC.pYO.,



nepeMeHHbie Ha oJHy Kaury -200 pyo.,

3apaboTHas miata aBropa 3a roa — 500 TeIC.pyo.

[Tponaxxnas niena kauru — 300 pyo.

Omnpenenure Touky 0€3yOBITOUHOCTH MIPOU3BOJICTBA B IITYKaX U PyOIIsIX.

6. HanorooOnaraemass 6aza mpennpusitus 0e3 ydeTra aMOpPTHU3aLUOHHBIX
OoTYuCJIeHU cocTaBisieT 7,2 MaH pyO. [lnaHupyercs, 4yTo Bcs uucTas NpUOBITH
OyJleT HampaBlieHa Ha TOBBIIIEHUE COOCTBEHHOTO KamuTajga MpeanpusThs.
NmeroTcs 1Be albTepHATUBBI IO CIIUCAHUIO aMOPTHU3AIMU: OObIUHAS aMOpPTH3aLUs
— 900 ThIC. pYO.; yckopenHas amoptu3anus — 1800 Teic. py0. CTaBka Hanora Ha
npuObITh paBHa 20%. HailTu npupoct cOOCTBEHHOro KamuTaiga s JIBYX
BAPHUAHTOB.

7. Croumoctb npenmnpusatus cocrapisier S00 muH py6. KonndectBo akuumii
paBHO 5 MuH WT. [IpeanpusTuio 1k UHBECTUIIMI B HOBBIA MPOEKT HEOOXOIUMO
20 mutH py0., KOTOpPBIE OHO UMEET B BUJIE JICHEKHBIX cpeacTB. C Apyroi CTOPOHHI,
OPEANPUSATAIO HEOOXOAMMO BBIIJIATUTh TAaKYyH0 K€ CYMMY B BHUJE JUBHUJICHIIOB.
Bb110 IPUHATO pelIeHre: HEAOCTAOUIYI0 CYMMY MOKPBITh 32 CUET BBITYCKa HOBBIX
akiui. OnpenenuTs CTOUMOCTh OJHOM aKIIMU A0 U IMOCJI€ NPOBEICHUS ONEpalnH,
a Takxe o0IIee KOJIMYECTBO aKIUM JI0 U MOCJIE MPOBECHUS OTICPAIIUH.

8. oxomHocTh ycTpauBatomiass uHBectopa — 18%.Ha akmuro 3a
npeAbIAyIue S €T BhIIUIAYUBAIUCH TUBUACHBI, KOTOPHIE BhIpoCu ¢ 1 pyoss 1o
2,5 pyOnei. Haittu Ttemn mnpupocta Oyaylmux IUBUIEHIOB, €CIM OH Oyner
MOCTOSTHHBIM U KYPC aKIUH.

9. Aknun HomuHAsoM 500 pyOGreit kyruiensl B kommyecTBe 200 mTyK 1O
niene 460 pyO6ueii u yepes 4 roaa mpoaansl no 1eHe 610 pyoneit. luBuaena B 1b1it
roa coctaBui 20% ronoBsiX, 3a BTOpoil rog — 17% roaoBeIX, a 3a TPETUN o —
15% romoBbIX, 3a YETBEPTHIM T'oJ AMBUIACHALI HE BBHIMIAYMBAIUCH. OmpeaeanTe
JI0OXOJ OT Omeparfu, JOXOAHOCTh B BUE d(PPEKTUBHOM TOJOBOM CTaBKU MPOCTHIX
MPOIICHTOB, JOXOAHOCTh B BHjAEC 3P(PEKTUBHON T0JOBOM CTaBKH CIOXHBIX

MPOLIEHTOB.



10. VcraBuwii kxamutan AO coctoutr u3 750 o0OBIKHOBEHHBIX U 250
NPUBWIETHPOBAaHHBIX akuuii HomuHaioMm 10 000 pyOneit. JuBuaeHny 1o
MPUBUJIETUPOBAHHBIM aKIUsM paBeH pblHOUYHOMY % + 5%. Uucras npuObuib Ha
KOHEI[ rojia coctaBuna 10 miH. pyOneit, u3 Hee pemieHo pacnpeaenutb 40% Ha
pa3BuTHE opranu3anuu. PerHounas craBka 7%. OnpenenuTs pa3Mep AUBUACHIA HA
1 0OBIKHOBEHHYIO aKIIUIO.

11. TTAO "23-1 xnomuyaToOymaxkHasi (aOpuka" TpenbsSBUIO Ui ydeTa
Bekcesb Ha cyMMy 900 ThIc. py0uieii co CpOoKOM MoraiieHus yepe3 6 mecsien. bank
MpEUIOKUIT y4ecTh BeKceslb Mo ydeTHou craBke30% romoBeix. Onpenenure
BBITIJIAYEHHYIO OAaHKOM CyMMY.

12. Nmerotcs Tpu pasznuunbix mnopTdens mneHHsix Oymar A, b u C. B
noptdenb A naBectrupoBanbl 500 ThIC. py0., B mopTdens b naBecTpoBanbl 1 MITH.
py0., B noptdennr C unuBectupoBanbl 8§00 Thic. py0. Uepe3 oauH roa CTOMMOCTD
noptdens A coctaBuia 570 teic. py06., moptdenst b — 1200 tric. py0., a noprdens
C - 850 twic. py0. Ompenenute, Kakue mNOpTenr HUMEIOT HaUOOIBIIYI0 U
HAaUMEHBIIYIO JOXOJHOCTH U YEMY 3TH TIOXOJHOCTH PaBHBI.

13. Ha BamemM OaHKOBCKOM BKJIaJie¢ MPOIEHTHl HAYHCIAIOTCA Ha OCHOBE
CJI0KHOM «IUTABAIOLIECH» CTaBKH, KOTOpas M3MEHSETCS KaxApld roa. Tpu rona
Ha3aJl BbI MOJI0XKUIU Ha cueT 600 Thic. pyO., Koraa nporeHTHas craBka Obuia 10%.
B nponuiom roay ona ynana 1o 8%, a B 3TOM rojy yCTaHOBJIEHA Ha YpoBHE 9%.
Kakas cymma OynieT y Bac Ha cueTe K KOHIYy TeKyIero rojaa?

14. PpiHOYHasi 1IeHA HA aKTUB B MOMEHT 3aKJIIOUCHHS JBYXMECSYHOIO
dbbrouepcHoro koHTpakta (28 ceHTsOpsi) coctaBuia 105 pyOineit, cTtaBka IO
nero3utaM 14% rTom0BBIX, pbiHOYHas IleHa Ha 10 okTa0ps cocraBmmra 105,9
pyOseii. Onpenenure (QbIOYEPCHYIO LIEHY KOHTPAKTa M €ro J0XOJHOCTh Ha 10
okTs10psi. Hamoroo6noxeHnne He yYUTHIBATb.

15. UnBectop npuobpeTaeT puckoBaHHbIM akTUB A Ha 400 ThIC. py0. 3a cUeT
coOCTBEHHBIX cpeacTB, 3anuMaeT 100 Teic. py0. moxa 15% u Takke HHBECTUPYET UX
B akTuB A. Oxuaaemas J0XOAHOCTh akThuBa A paBHa 28%. Onpenenuthb

OKHMJIAEMYIO JJOXOJHOCTh C(POPMUPOBAHHOTO MOPTPEst HHBECTOPA.



16. Jlns mpuoOpereHusi OAHOM akIMK akIMOHepHOro obmecta A 3a 1200
py6. HEOOX0AMMEI IBa BappaHTa. PeiHOUHAs 1IeHa OHOTO BappaHTa coctaisieT 70
py0., pprHOYHas 11eHa akiuu — 1300 pyo.

17. B cooTBeTCTBHH C (POPBAPAHOI CAETKON KIMEHT UMIIOPTEP TOJKEH ObLT
kynutb 900 ThIC. HOpBEXKCKMX KpoH 3a nostapbl CIHIA mo kypecy 8,2830, HO
HKCIIOPTEP OTKa3aJcs OT MOCTaBKU. PaccumTaTh YOBITKM/IOXOJ OT 3aKpbITHS
dbopBapAHON CIENKH, €CIM Ha JaTy WCIOJHEHUS OaHK KOTHPYET TaKue KypChI
BamroT: USD 8,2910-8,2940.

18. MuBectop A mpuobpen 3a 20 geH. en. OONMUranuio HOMHHAJIBHOU
croumMocTeio 18 nen. en. Kynmonnas craBka paBHa 50% romoBbix. IIponeHTsI
BBIIJIAYMBAIOTCS pa3 B KoHILE roja. Cpok moraiieHus: 00Juraliy HacTymaeT yepes
2 roga. PaccunTtarh TEKyIIyIO JOXOAHOCTH OOJUTalIUH.

19. V onumona Ha akiuu komnaHuu A 6asucHas 1ieHa coctaisier 90 moii.
npu tekyuieit nee 100 nomn. V onunoHa Ha akuuu komnanuu b 6azucHas 1eHa —
85 mour. mpu Tekyuen nene 98 mosut. Ilpu nmpounx paBHBIX YCIOBUSX, Y KAKOTO U3

OIIIMOHOB 6y,[[€T BBIIIC ITPCMUSI.

Kpurepuu onenkm:

— 100-86 06amioB BBICTABISETCA CTYACHTY, €CIIM CTYACHT BBIPA3HJI CBOE
MHEHHE TI0 C(OpMYJIHPOBAHHON mMpoOJIeMe, apryMEHTHPOBAI €ro, TOYHO
OTIPE/ICTIUB €€ COJCP)KaHNe U cocTaBisitomue. [lpuBeneHsl JaHHBIE HOPMATHBHBIX
U TEXHHYSCKUX JOKyMeHTOB. CTymeHT 3HaeT W  BIaJgeeT HaBBIKOM
CaMOCTOSATEILHOM MCCIIEI0BATEILCKOW pabOTHI IO TEME MCCIIEIOBAHUS, METOIaAMH
U TIPHEMaMH aHaJN3a TEOPETUYCCKUX H/MIU MPAKTHYESCKUX ACTICKTOB MU3ydaeMOil
obnactu. dakTHUecKUx OMIMOOK, CBSA3aHHBIX C IMOHMMAaHHEM MPOOJIEMbI, HET;
rpadudecku padboTa ohopmiIeHa MPABUIIBLHO;

— 85-76 OammoB — paboTa XapaKTepU3YeTCsS CMBICIOBOW IEITBbHOCTHIO,
CBSI3HOCTBIO U MOCJIEAOBATCIIBHOCTHIO U3JIOKEHHUS; JOIMYIICHO He Oojiee 1 ommOKu
npu OOBSICHEHUH CMBICIA WM cojiepxaHus MpoOsiembl. Jlas apryMeHTaIuu

IIPUBOAATCA JaHHBIC HOPMATHUBHBIX " TCXHUYCCKHUX JOKYMCHTOB.



[TpoieMOHCTPUPOBAHBI HCCIEAOBATEILCKUE YMEHHSI U HaBbIKA. DaKTHYECKUX
OIIMOOK, CBSI3aHHBIX C IMOHUMaHUEM MpoOJemMbl, HeT. JlomylieHsl OjaHa-IBe
omuOKu B 0hOpMIICHUU PAOOTHI;

— 75-61 Gamnm — CTyIEeHT MPOBOJMUT JTOCTATOYHO CAMOCTOSTEIHHBIN aHAIH3
OCHOBHBIX 3TallOB U CMBICIOBBIX COCTABIIAIOIIMX MPOOJIEMBI; TOHUMAET 0a30BbIC
OCHOBBI UM TEOpETHYEeCKOe OO0OCHOBaHHME BBIOpaHHOW TeMbl. [lpuBiieueHsbI
HOPMATUBHBIE U TEXHUYECKHE JOKyMeHTHL. JlomymieHo He Ooiee 2 omubOOK B
CMBICJIE UJTU COJIEPKAHUH MPOOIeMbl, 0OpPMIICHUU pabOTHI;

60-50 GamnoB — eciau paboTa IpeACTaBIsSEeT COOOM IMOJHOCTBHIO TMEpPENHCaHHBIN
UCXOJHBIM TEKCT, 0e3 Kakux Obl TO HM ObUIO KOMMEHTapueB, aHaiau3a. He
pacKphITa CTPYKTypa U TEOpPETHUECKasi COCTABIIAIONIAs TeMbl. JlOMyIleHo TpU WiH
O0onee Tpex OmMOOK B CMBICIOBOM COJAEpP’KaHUU PACKpPhIBAEMOM MpPOOJIEMBI, B

odopmiieHNHU pabOTHI.

TemaTnka I'pynmnoBbIX JOKJIaA0B

1o AucuuIuinHe «OnepanuoHHbIN MeHeKMEeHT U 3 PeKTUBHOCTH

On3Heca»
1. CymHocTh U cofiepKaHue ONepaliMOHHOTO MEHEKMEHTA.
2. Mopaenn onepanoHHOTO MEHEKMEHTA.
3. Onepanuonnas cucteMa. COCTaB U COJEPMKAHUE ONMEPANMOHHON CHUCTEMBI,
KJ1accu(uKaIusl.
4. Pa3znnunsa Mexay nporeccamu Npou3BOICTBA MPOAYKIIMH U YCIIYT.
5. Onepauuu B chepe yCiyr.
6. CoBpeMeHHbIE TEHICHIIMH PAa3BUTHS ONEPALMOHHON NEATEIBbHOCTH.
7. OnepanvoHHas cTpaTerus, €€ MeCTO B KOPHOPATHMBHOM CTpaTEruu
OpraHu3alluu.
8. KopnopatrBabie (haKTOPHI, BIUSIONINE HA OTIEPAITHH.
Q. CornacoBaHue ONEpallMOHHOW U PRIHOYHOW CTPATETHUH.

10.  OcHOBBI HOPMUPOBAHUS U OIIATHI TPY/la B OPTaHU3AIIIH.

11. TlnanupoBaHUE MPOU3BOJICTBEHHON MOITHOCTH NIPEATIPUSITHUS.



12.  ®akTopsl, BIUAIOIINE HA BEIUYUHY POU3BOCTBEHHONW MOIIIHOCTH.

13.  OcHOBHBIE TMOJIOKEHUS, TPUHUMAaeMble BO BHHMaHUE TpU pacyeTax
MIPOU3BOICTBEHHON MOUTHOCTH. IPEATPUITHS.

14.  Bujpl Npou3BOJICTBEHHON MOIIHOCTH.

15. Tloka3aTenu, XapakTEpHU3YIOIIUE CTENEHb OCBOEHUS MPOU3BOIACTBEHHBIX
MOIITHOCTEMN.

16.  Ctparerun BeIOOpa MPOU3BOICTBEHHON MOIIIHOCTH.

17. Tlepconain B onepaliMOHHOM MEHEIHKMEHTE.

18. TIloka3zaTenu U METOABI U3MEPEHUS IPOU3BOIUTEINBHOCTH TPY/IA.

19. .Merobl MIaHUPOBAHUS TOBHIIICHUS TPOU3BOIUTEILHOCTH TPYAA.

20. Cucrema ymnpaBieHUsI IEPCOHAIOM Ha MPEANPUATHH.

21. @®opwmbl U METOBI OPTaHU3AINH TPY/IA HA MIPEATIPUATHH.

22.  OcHoBHOE coJiepiKaHue IIPOU3BOJCTBEHHOU UHPPACTPYKTYpPHI
OPEIIPUSITHUS.

23. PasmermeHue npou3BOICTBEHHBIX OOBEKTOB.

24. Pa3MmerneHue cepBUCHBIX OOBEKTOB.

25. PammonanpHOE pa3MmernieHne 000pya0BaHus Ha TPEANPUATHH.

26. IlnanupoBKa MOMEIIEHUI MPOU3BOJICTBEHHBIX U CEPBUCHBIX OOBEKTOB.

27. ConepxaHue (PYHKIIMOHAIIBHOTO KOMIUIEKCA ONTHMM3AIMU 3aMacoB B
CHCTEMax XpaHeHHsI U TepepabOTKU MPOTYKIIHH.

28.  Twurmpbl 3amacos.

29. HHOBaMOHHOE Pa3BUTHUE MPEATPHUATHSI.

30. MHHOBaMOHHBINA MOTEHIIUAT IPEATIPUSITHSL.

31. [Ilporecc npuHATHS pelICHUH.

32. MeToasl NPUHATHSA PEIICHUH B ONEPAIIMOHHOM MEHEKMEHTE.

33. Ilpunsartue pemnieHuil B yCIOBUSX HEOMPEACICHHOCTH U PUCKA.

34. TakTudeckue pemeHus OneparmoHHOTO MEHEKMEHTA.

KpnTepm/I OIICHKH BBIITOJIHCHU A KOJIUICKTHUBHOI'O HAY4YHO-

HCCICA0BATEC/IBbCKOI0, TBOPYECKOI'o 3alaHUA



Ne KomnuectBo

Kpurepuit
n/n PHTEP 6ayuI0B
1 | T'oTOBHOCTB pe3yabTaTOB CAMOCTOATENBbHOM pabOThI B CPOK 10
2 | Jloxmaz ¢ AeMOHCTpanuei Mpe3eHTaluu, OTBETHI Ha BOIIPOCHI 20
ayIUTOpUU
3 | Marepuain coBpeMeHHBIH, aKTyaJbHBIN, HHTEPECHBIH I ayJUTOPUN 25

4 | Tema packpsiTa IIIyO0OKO, H3JI0KCHHE MaTepHaa JIOTUIHO,
apryMEHTUPOBAaHHO, TOJAKPEIUICHO WILTIOCTPAIIUSMH, TaOIHIIaMU 1 25
auarpaMmamu ¢ (PaKTHYECKUMHU JaHHBIMU, CXEMaMHU ¥ PUCYHKAMH

5 Hanuuue namnku c HOPMAaTUBHO-3aKOHOJATCIILHBIMU dKTaMU,

3aknaakamu B CIIC KoncynwsranT ITnroc, nmpe3enrtanuu u ¢aiina MS 20
Word ¢ TeKCTOBBIM MaTepHaIOM
UTOIo 100

MeToauveckue peKOMEHAALNH, ONpeaeAoIne Mpoueaypbl OlleHUBAHUS
pe3yJIbTATOB OCBOEHMS JUCHMILTUHBI

Texymasi arrecranmusi CTyAeHTOB. Tekymias aTTecTalds CTYJIEHTOB IO
aucuumuinHe  «OnepanMoHHbIE  MEHEKMEHT H  3(P(EKTUBHOCTH OH3HECa»
MPOBOJIUTCS B COOTBETCTBHM C JIOKAJIbHBIMM HOpMaTWBHbIMU akTamu J[BDY u
SIBJIICTCS 0053aTEIIHLHOM.

Tekymas arrectanus Mo AUCHUIUIMHE «ONEpallMOHHBIA MEHEKMEHT |
s PekTUBHOCT, OM3HECa» MNPOBOAUTCS B (OpME KOHTPOJIBHBIX MEPONPHUSATHI
(BBITIOJTHEHHE 3aJaHWi HAa MPAKTUYCCKUX 3aHATHAX, PCIICHHE CUTYallMOHHBIX
3a/1a4, HaMWCaHWE TPYIMMOBBIX JOKIAJO0B) IO OIEHUBAHUIO (PaKTUUECKUX
PE3YIbTAaTOB O0YUCHHS CTYJACHTOB M OCYIIECTBIISICTCS BEIYIITUM IPEIIOaBaTeIIeM.

OOBeKkTamMu OIlEeHUBAHUS BHICTYIIAOT:

— yyeOHasg JAUCIUIUIMHA (AKTUBHOCTh Ha 3aHSTHUSX, CBOEBPEMEHHOCTh
BBITIOJIHEHUS PA3JIMYHBIX BUJIOB 3a/IaHUM, MMOCEIIAEMOCTh BCEX BUJIOB 3aHATUI IO
aTTeCTyeMOU JAUCIUILINHE);

— CTENEHb YCBOCHMS TEOPETHUYECKUX 3HAHUN ((aKTUBHOCTH B  XOJI€
OOCY)XJICHHI MaTepuajoB TMPAKTHUYECKUX 3aHITHI, AaKTUBHOE Yy4YacTHE B
JIMUCKYCCHUSIX C apTyMEHTaMH U3 JOMOJHUTEIbHBIX UCTOUHUKOB, BHUMATEIIHBHOCT,
CIIOCOOHOCTh  3a/laBaTh BCTPEYHBIE BONPOCHI B paMKaxX JUCKYCCUM WJIH

00CYXIEHHS, 3aMHTEPECOBAHHOCTh U3y4aecMbIMU MaTEepHaIaMH);




— YpPOBEHb OBJIQJICHUSI MPAKTUYECKUMHU YMEHUSIMH W HaBbIKAMU IO BCEM
BUJIaM YIeOHOM paOOThI (OMpeeIIIeTCs 10 pe3ysibTaTaM pelICHHs 3a1aHNl);

— pe3yJabTaThl CaMOCTOSITENIbHOM palOoThl (3aJaHus W KPUTEPUU OIICHKHU
pasmerneHsb B [Ipunoxkenuu 1).

IIpomexxyTouHasi arrectauusi CTyAeHTOB. [IpomexyTouHas arrecTarus
CTYJIEHTOB MO aucuuIuinHe «OneparoHHbIH MEHEIKMEHT U 3(P(HEKTUBHOCTD
Ou3Heca» MPOBOAUTCS B COOTBETCTBUHU C JIOKAJIbHBIMU HOPMATHUBHBIMH aKTaMU
JIBOY u sBisgercs o0sg3aTeIbHOM.

HToroBelii KOHTPOJIb. [IperycMaTprBaeT pEHTHHTOBYIO OIIEHKY MO Y4eOHOM
JTUCHUIUIMHE B TEYCHUU CEMECTPa B IpoLiecce O0yUeHUSI.

Kparkas xapakrepucTHKa Npouexypbl NPUMEHEHHS HCIOJIb3yeMOIo
OLICHOYHOI0 cpeacrBa. B pe3ynbTaTe MNOCEIIEHUS NPAKTUYECKUX 3aHITHUMH,
CEMHHAPOB M KPYTJIBIX CTOJIOB CTYAEHT MOCJIEAOBATEIBHO OCBAaMBAET MaTEPUAIIBI
JUCLHUIUIMHBI M HM3y4aeT OTBEThl HA BOMNPOCHI K 3a4eTy, IPEICTABICHHBIE B
ctpyktypHoM 3ieMeHTe @OC IV.1. B xoae npomMexxyTo4HON aTTeCcTalldi CTYJAEHT
TOTOBUT WHJMUBUAYAIbHOE TBOPUYECKOE 3a4eTHOE 3aJaHue (MHIUBUAYAJIHHOE
TBOPYECKOE 3aJJaHHE HA 3a4eT pa3MelIeHO B CTpyKTypHOM 3iieMeHTe OOC 1V.2).
Kputepun olieHKM CTYyJ€HTA Ha 3a4eT MPEICTABICHBI B CTPYKTYPHOM DJIEMEHTE
®OC IV.3. Kpurepuu OIEHKM TEKyLIEH aTTECTallud — KOHTPOJIbHAs MpPOBEpPKa
3HaHWM (MPaAKTUYECKHUE 3aHATHS, TPYIIIOBOE TBOPUYECKOE 3aJlaHKE) TIPEICTABICHbI

B CTpyKTypHOM 3nemente @POC V.

KpnTepnn BBICTABJICHHUA OLHCHKHU CTYJACHTY HaA 3a4€T

no AucuuiuinHe «OnepanuoHHbIN MeHeIKMEeHT U 3P PeKTUBHOCTH OM3HECa)

Babl Ouenka no
(perTUHTOBOA 3a4eTy TpebdoBanus Kk ¢pOPMHUPOBAHHBIM KOMIIETECHIMAM
OLICHKH) (crangapTHas)




86-100

«OTJIIMYHO»

OueHKka «OTJIIMYHO» BBICTABISIETCA CTYAEHTY, €CIId OH
rIy0OKO W TMPOYHO YCBOWJI MPOTpaMMHBIA Marepual,
HCYEPIBIBAIOIIE, I10CIEI0BATENbHO, YETKO U JIOTUYECKU
CTPOITHO €ro u3jaraer, yMeeT TECHO YBA3BIBATH TEOPHUIO C
MPAKTUKOW, CBOOOIHO CHPABISAETCS C 33/1a4aMHU, BOIIPOCAMH
U JpYyrMMH BUJaMH TPUMEHEHHUs 3HAHUM, NpuUYeM He
3aTpyJHSETCS C OTBETOM IpU BUAOM3MEHEHUU 3aJaHUM,
UCIONIb3YeT B OTBETE Marepuan MoOHorpaduueckoi
JAUTEpaTyphl, MPaBHIBHO  OOOCHOBBIBAET  IMPHHSITOE
pelieHue, BiaJeeT PA3sHOCTOPOHHHUMH HaBBIKAMH U
MIPUEMaMH BBITTOJTHEHUS TPAKTUYECKUX 3a]1a4.

85-76

«XOopouro»

OneHka «XOpoOIIO» BBICTABIAETCS CTYIEHTY, €CIH OH
TBEPAO 3HAET Marepuajg, I'PaMOTHO U IO CYIIECTBY
U3JIaraeT ero, He JA0IYyCKas CYIECTBEHHBIX HETOYHOCTEH B
OTBETE Ha BOIIPOC, IPABWIIBHO NPUMEHSET TEOPETUYECKUE
MOJIOKEHUSI TPU PEIIeHUM HPAaKTUYECKUX BOIPOCOB H
3a/a4, BjaJieeT HEOOXOIMMBIMM HaBbIKAMHU U IpUEMaMU
UX BBIIOJHEHUS.

75-61

«YyHAOBJICTBOPU-
TCIIBHO»

OHGHKa «YOOBJICTBOPUTCIILHO» BBICTABJIACTCA CTYACHTY,
CCJIM OH UMECT 3HAHHA TOJIBKO OCHOBHOI'O MaTc€pualia, HO
HC YCBOMII Cro I[CTaJIef/'I, JO0IMYCKAa€T HETOYHOCTH,
HCIOCTATOYHO IIPAaBUJIBHBIC (I)OpMy'J'II/IpOBKI/I, HapyLICHUA
JIOTHYCCKOM IIOCJICA0BATCIbHOCTHU B H3JI0OXKCHHUHA
IporpaMMHOI'O MaTe€purajia, UCIIbITbIBACT 3aTPYAHCHUS IIPpU
BBIITOJIHCHHUU MMPAKTUYCCKUX pa60T.

60-0

«HEYAOBJIETBOPU-
TEIBHO»

Ouenka «HEYZIOBJIETBOPUTEIBLHO» BBICTaBIISIECTCA
CTYACHTY, KOTOpbIA HE 3HAET 3HAYUTEJIBHOM YaCTH
MIPOrpaMMHOI0 MaTepuana, JOIYCKAaeT CYUIECTBEHHbIE
OIMMOKH, HEYBEPEHHO, C OOJBIIMMU 3aTPyIHEHUSIMHU
BBITIONHSET MpakThueckue padoTsl. Kak mpaBuio, oreHka
«HEYIOBJIETBOPUTEIBHO» CTABUTCS CTYAEHTaM, KOTOpPBIE
HE MOTYT MPOJOIKHUTH OO0ydeHHe O0e3 JTOMOTHUTEIbHBIX
3aHATHI IO COOTBETCTBYIOIIECH AUCHUILIAHE.




