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ABSTRACT

Master’s degree in 38.04.02 Management.
Master’s Program « Strategic marketingy.
Course title: Strategic management

The basic part of the block 1, 6 credits
Instructor: Glotova Elena Alexandrovna

The goal is to provide students with an understanding of the basic theoretical
and practical approaches to the formation of the company's strategy in conditions
of high competition and uncertainty of the external environment.

Tasks:

Familiarize with modern approaches and trends in management;

— master the basic concepts, concepts and models of strategic management;

— to study classical models of strategic analysis of the external and internal
environment;

— To determine the advantages, disadvantages and differences between the
resource and market concepts in strategic management;

— acquire knowledge and skills to determine the strategic potential and
competitive position of the company, identify sources of sustainable competitive
advantages;

— learn to use the tools of strategic analysis and management in relation to
specific situations of modern Russian and international business.

Learning outcomes:

professional competence (GC)
—  readiness to show leadership qualities and organize team work, to own
effective technologies for solving professional problems (GC-2)

general professional competences (GPC):

— the ability to lead a team in their professional activities, tolerantly
perceiving social, ethnic, confessional and cultural differences (GPC-2).

specific professional competences (SPC):

— the ability to develop corporate strategy, organizational development and
change programs and ensure their implementation of decisions made (SPC-2);

— the ability to determine the development prospects of the organization
based on an assessment of the company's position in the market and trends in the
influence of environmental factors (SPC-5);

— ability to use complex tools of project and process management to solve
strategic and tactical tasks of managing an organization (SPC-7);

— the ability to apply research organization methods and research strategies
(SPC-14);



Course description: The content of the discipline consists of six sections and
covers the following range of issues: strategic analysis; external analysis; internal
analysis; competitive advantage; strategic control and corporate governance;
strategic portfolio management.

Main course literature:

1. Antsupov A.Ya. Strategic management [Electronic resource] / A.Ya.
Antsupov. - Electron. text data. - M.: Technosphere, 2015. - 344 c. - 978-5-
94836-406-3. - Access mode: http://www.iprbookshop.ru/58867.html

2. Strategic management for Kotler: Best Practices and Methods: A
Reference Guide / Kotler F., Berger R., Bikhoff N., - 3rd ed. - M.: Alpina
Publisher, 2016. - 132 pp .. 70x90 1/16 (Binding) ISBN 978-5-9614-5582-3 -
Access mode: http://znanium.com/catalog/product/1003065

3. Strategic management: Textbook. manual / Yu.N. Lapygin. - M ..
INFRA-M, 2007. - 236 pp .: 60x90 1/16. - (Higher education). (binding) ISBN 5-
16-002856-0 - Access mode: http://znanium.com/catalog/product/117773

Form of final control: pass-fail exam.
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AHHOTaUUs K padoyeil mporpaMmme y4eOHOMH TUCHUNIMHBI
«Crparernyeckmii MeHeIKMEHT)

VYueonslii kKypc «CTpaTernyeckuii MEHEKMEHT» NpeIHa3HA4eH ISl
CTyJIeHTOB HampaBieHus MmoAroroBku 38.04.02 «MeHemKMEHT», Marucrepckas
nporpamma «Mexx1yHapOAHbI MEHEIKMEHT.

Jucnuminna «CTpaTernuyecKkuii MEHEHPKMEHT» BKJIIOUEHA B COCTaB 0a30BOM
gacTtu O6510ka «Jucrumaune (b1.5.04).

OO6mrast TpyT0€MKOCTh JUCIUIIIMHBI COCTAaBJISAET 6 3aueTHhIX eauHull, 216
4acoB. YUEOHBIM IUIAHOM TMIPETYCMOTPEHBI JEKIMOHHBIC 3aHsATHsA (18 dwacos),
npakThdeckre 3aHsaTHs (36 yacoB), camocCTosATeNbHas pabota cryaeHToB (126
gacoB). JlucIUIUIMHA pealin3yeTcs Ha 2 Kypce B 3 ceMecTpe.

Hucriumnaa «CTpaTeruiueckuii MEHEIP)KMEHT» OCHOBBIBACTCS Ha 3HAHUSX,
YMEHUSAX W HaBBIKAX, MOJYYCHHBIX B PE3yJbTaTe M3yUYCHUs AUCIUIUTHH «Teopus
OpraHu3allid W OpPraHU3allMOHHOE IMOBEACHUEY, «YMpaBICHUYECKAsT SKOHOMHKAY,
«MapkeTuHroBoe yrpasiieHue», «MeTolbl HUCCIEeIOBaHUS B MEHEIKMEHTE» U
MO3BOJISIET MOATOTOBUTH CTYJICHTOB K OCBOCHHUIO psiia TaKUX JUCIUIUIMH, KaK
«OmnepallMOHHBI ~ MEHEUKMEHT U d(]dexkTuBHOCTH  Ou3Heca», busnec-
TJTAHUPOBAHUEY, & TAKKE MPOXOKICHUIO TPOU3BOJACTBEHHBIX MTPAKTHUK.

ConepxaHve IUCHUIUIMHBI COCTOUT M3 IIECTH Pa3/CIOB M OXBAaThIBACT
CJICIYIOIIIAM KPYT BOIIPOCOB.

1. Crparernueckuil aHanu3: MPOLECC M KOHUEILIHUH CTPATETUYECKOTO
yIpaBJICHHS; [IEHHOCTh BHWJICHHS, MUCCHS M KOPIOPATHBHBIC IEIM KOMIIAHUWY;
pOJIb  KOPIOPATMBHOTO  YIpaBICHUS U  YIPaBICHUS 3aUHTEPECOBAHHBIMU
CTOpPOHAMH; COTJIACOBAHHOCTh B CTPATErMY€CKOM HAIPABJICHUHU.

2. Buemmnuit ananmm3: moxaens Porter Five Forces; o6mas cpena,
KOHKYpDEHTHasi cpefia, HallMOHaJIbHAs Cpela U CO3JIaHUE DKOJIOTHUECKH
0e30macHON OpraHu3alHH.

3. BayTpeHHuii aHanu3: aHaiM3 IMEMOYKH JO0OABICHHOW CTOMMOCTH,
OPUEHTUPOBaHHBIM Ha pecypcbl GUPMBL, oOleHKa 3S()PeKTUBHOCTH (HUPMBI,

C63J’I&HCHpOBaHHaﬂ CHCTEMa MoKa3aTeyeu u CTpaTCTUICCKasA KapTy.



4, [Ipupona KOHKYPEHTHBIX NPEUMMYLIECTB. XapaKTep KOHKYPEHTHBIX
IIPEMMYLIECTB M HMX YCTOWYMBOCTb. PasznmuuHble ypoBHM crTpareruu. Hwuskas
CTOUMOCTb, JAupPepeHumanuss u crpareruu ¢okyca. DPakTophl, BIMSIIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTH CTpPaHBI. MexayHapoaHast AKCITAHCHS.
MexyHapo/iHble, MHOTIOACHEKTHbIE, TIJI00AJbHbIE M  TpPaHCHAIMOHAJIbHbIE
crpateruu. Co3llaHue NEHHOCTU U AUBEpCU(UKALINSL, ayTCOPCUHT, IPUOOPETEHNH,
BHYTPEHHHE HOBBIE MNPEANPUITHS, MEXAYHAPOJHBIE CTPATErMUYECKHE COIO3BI U
pecTpyKkTypu3anus. ['opu3oHTaNbHAs U BEPTUKAJIbHAS UHTETpaLMsl.

S. OcymectBienune. Crparernyeckoe JmaepcTBo. (CrpaTernyeckuii
KOHTPOJIb U KOPIIOPATUBHOE YIIPaBJICHUE.

6. VYmpasnenue crparerudeckuMm noptdenem (SPM).  Ipunnumnsi
CTpAaTEerMYecKoro ympasieHus noptdeneM. Monens ynpasieHHus MNOpThenem.
OnTtumu3anus nopTQes.

Henpb - npenocTaBaeHUEe NOHUMAHMS CTYI€HTAMUA OCHOBHBIX TEOPETUYECKUX
U NPAKTUYECKUX IMOAXOJ0B K (DOPMUPOBAHUIO CTPATErMM KOMIIAHWU B YCJIOBHSX
BBICOKOM KOHKYPEHIIMU U HEOIIPENEIEHHOCTH BHEIIHEN CPE/IBI.

3apaun:

v\ 03HAKOMHUTH C COBPEMEHHBIMH TMOAXOJAMH W TEHJICHIHSIMH B
MEHEKMEHTE;

v' OCBOWTH OCHOBHBIC TIOHSTHS, KOHIIETIIIMHA U MOJEIH CTPATETHUECKOTO
MEHEKMEHTA;

v\ U3yYHTh KJIACCHYECKHE MOJEIN CTPATETHUECKOTrO aHaAIN3a BHEITHEH U
BHYTPEHHEW CpPEJIbI;

v\ omnpenenuTh MNPEUMYINECTBA, HEIOCTATKH W  pasliduus MEKIY
PECYPCHBIM M PHIHOYHBIM KOHUEMUUAMH B CTPATETHYECKOM MEHEIKMEHTE;

v\ npuoOpecTH 3HAHWSA W HaBBIKW JUIS ONpPEIETEHHsS CTPaTerHYeCcKOro
NOTEHIMada ¥ KOHKYPEHTHOM TMO3WUUU (QUPMBI, BBISIBJICHHUS HCTOYHUKOB

YCTOMYMBBIX KOHKYPEHTHBIX IPEUMYILECTB;



v\ Hay4uTHCS MCIOJIL30BaTh HHCTPYMEHTAPHIA CTPATErMIECKOTO aHaIn3a

N YIHpPABJICHUA TIPHUMCHUTCIIBHO K KOHKPCTHBIM CHUTyallUsAM COBPEMCHHOI'O

POCCHIICKOTO U MEXIYHApPOIHOTIO OU3Heca.

B  pesynbrare

W3y4ECHUS

JAHHOW JIUCUUIUIMHBI y  OOy4aroluxcs

dbopmupytoTca cienyrone oOmenpodeccuoHanbHble W MPOQPECCHOHAIbHbBIE

KOMIIETEHIIUU (3JIEMEHTHI KOMIIETEHITHN).

Kon n popmyimposka

Jrtanbl GOPMUPOBAHHUA KOMIIETEHIMH

KOMIETEeHIUH
OIIK-2 3Haer [IpUHIMIIBI CTPATErMYECKOro YIPaBICHUS
TOTOBHOCTBIO PykoBoauTh  KOJUIEKTUBOM B cdepe  cBoeii
PYKOBOAUTH Vaeer poQeCCHOHAIBHON JIESITENLHOCTH, TOJICPAHTHO
KOIICKTHBOM B chepe BOCIIPHMHUMAs COLIMANILHEIE, STHUYECKUE,
cBocH KOH(ECCHOHAILHBIE U KYJIbTYPHbIE Pa3Inyusl
npodeccnoHaTEHOM
JeATEILHOCTH,

TOJICPaHTHO HaBblkaMu pyKOBOJICTBA KOJUIEKTUBOM B cepe cBOei
BOCIpHUHAMAs npo()ECCUOHANBHON  JIEATENLHOCTH,  TOJEPAHTHO
COLIMAJILHBIE Bruaneer
’ BOCIIPUHHMAs COIMAJIbHBIE, THUYECKHE,
STHHICCKHC, KOH(ECCHOHAILHBIE U KYJIbTYPHbIE Pa3Inuusl
KOH(ECCHOHAIbHBIE U
KYJbTYPHBIC pa3Indus
OK-2 3naer TEXHOJIOTUU pEIICHHs MPOPECCHOHATBHBIX MPOOJIEM,
TOTOBHOCTBIO NPUHIUITB OPraHU3aIUU KOJUIEKTUBHOM PabOThI
HPOABILITE  KaveCcTBa Vaseer Opranu3oBath  KOJUIEKTHBHYIO  paboTy, peliaTh
JIMICpa 1 OPraHn30BaTh npodecCHOHaIbHbIE POOIEMBI
paboTy  KOJJIEKTHBA,
BJIAJIETh
3¢ EKTUBHBIMU
TeXHOIOrASIMU Bageer | TCXHOVOTHAM pelIeHHsI poeCCHOHATBHBIX
peenns npo06JieM, HaBbIKAMH OPTaHHU3aIUH KOJUIEKTHBA
po¢eCCUOHATHHBIX
npobiem
MOJICIA  TOBEJCHUS SKOHOMHUYECKHX arceHTOB U
IK-2 PBIHKOB; OCHOBHBIE AIIEMEHTBI npoiiecca
CIIOCOOHOCTRIO CTPaTEru4ecKoro yIpaBIIeHMUS; aJIbTEPHATUBBI
paspabaThiBaTh 3Haer CTpaTeruii  pa3BUTHS, COBPEMCHHBIC TEOPHH U
KOpPIIOpaTUBHYIO KOHILIENIUM IIOBEICHUS Ha Pa3JIMYHBIX YPOBHSAX
CTpaTeruto, OpraHu3aly;  METOAbl  aHajdu3a  BHEIIHEH H©
HPOrpaMMBbI BHYTPEHHEH CPEllbl OpraHUu3allH.
OpPraHU3aIMOHHOTO
S — OCYIIECTBIIATh AaHAAM3 | pa3pabOTKy CTpaTeruu
P OpraHu3allil Ha OCHOBE COBPEMEHHBIX METOJIOB W
u obecrmeunBarh WX .
peam3aNIIo Ymeer MEepEe0BbIX HAYYHBIX JOCTHIKCHHIA; BEIOUPATh MOJIEIH
MOBEJCHHUS  OpraHW3aluy,  aJeKBaTH eIsAM
IIPUHUMAEMBIX A P! ’ s yiooH
. COCTaBY BHEIIIHEH CPEJIbI.
peleHMi
Bnameer | HaBBIKaMu pa3paboTKu CTpaTEruuecKoro




YIIPABJIEHYECKOTO pelienus B YCIIOBHSAX
U3MCHSIOIIEHCS BHEINIHEM W BHYTPEHHEH CpEXbl
OpraHu3aluyi; METOJaMM CTPATErHYecKOro aHaiu3a
OpraHu3aluyi U €€ OKPYKEHHUS; METOaMH pa3paboTKH
U peanu3alyM  CTPaTerdd; METOJaMM  OLIEHKH
3¢ (HEKTUBHOCTH CTPATETUIECKOTO PA3BUTHS
I[IK-5 cmocoOHOCThIO 3naer @dakTOphI BHELTHEH CpeIbl, METOIBI OLIEHKH (PaKTOPOB
OnpeeNICHUs BHEIIHEH Cpe/Ibl
HCPCIICKTHB  pa3BATHS OLCHUTh  (DAKTOPBI ~ BHEHIHEH  CpEIbl, OIECHHUTH
OpraHu3alin na | YMeer TOJIOKEHUE KOMIIAHUM Ha PHIHKE
OCHOBE OLICHKH
MOJIOKEHHUS KOMIIAHUU 5
Ha PHIHKE H TCHACHLNH | Byarcer Meronamu  OUEHKHM (aKTOPOB BHEINHEHW Cpe.bl,
. (bakTopoB TOJIOKEHNE KOMIIAHUM Ha PHIHKE
BHEUIHEW CpeJIbl
I[IK-7  cnocoOGHOCTBIO Inaer OCHOBHBIE METOJUKHU PELIEHHS CTPATErMIECKUX U
KOMIUIEKCHOTO TaKTUYECKMX 3a/1a4 YIPaBICHUS OpraHu3aliu
HCIIONB30BAHNA KOMILIEKCHO HCIOJIB30BaTh MHCTPYMEHTHI IIPOEKTHOTO U
HHCTPYMCHTOB IPOLIECCHOTO MeHeHKMEHTA TUIS peLeHus
HPOCKTHOTO n | Ymeer CTPATerMYeCKUX ¥ TAKTUYCCKMX 3a1a4  YIPaBICHHS
HPOLECCHOTO OpraHu3aIMH
MEHEKMEHTA IS
pelienus
CTPATCIHICCKIX u B NPaKTHYECKUMH HABBIKAMH ITPOEKTHOT'O M IIPOIIECCHOTO
TAKTUYECKHUX 3agay | DJIAAceT MEHE/DKMEHTA
yIpaBJIeHUs
OpraHu3aLuu
3paer METOIBI OpraHu3anuu UCCIIEIOBAHNIN u
UCCIIEI0BATENBCKUE CTPATETUH
UCIIONB30BaTh METOIBI HKOHOMHYECKOTO u
CTPAaTErMyecKoro aHajinu3a MOBEIEHUS YKOHOMUYECKHX
IIK - 14 Vateer areHTOB W PBIHKOB B TJIOOAIBHOW CpeJie; OIlEHMBAThH
CIIOCOOHOCTBIO NPUHUMAEMbIE PEIICHUS ¢ TOYKH 3PDEHMS MX BIIHSHUS
NPUMEHSATh METO/IbI Ha  (UHAHCOBBIE  pe3yabTaThl W  (DUHAHCOBOE
OpraHu3alnuu TOJIOKEHUE KOPIIOPALIUH
MCCTIeI0BAHUH n METOJlaMH  DKOHOMHYECKOTO M  CTPATErHMYECKOro
UCCICIOBATCILCKUEC aHauu3a TOBEJCHHMS DJKOHOMHYECKHX AareHToB U
cTparernu PBIHKOB B TJOOQIBHOM  cpeie;  HaBBIKAMH
Bnaneer SKOHOMHYECKOTO M CTPaTErM4ecKoro aHaimsa st
IIPUHATUSA  YOPABJICHYECKUX PEIICHUN; METOIUKON
HOCTPOEHHUSI OpraHU3aIMOHHO-YIPABICHYECKUX
MoAeseH

Jnst dopmupoBaHus BhIIIEYKAa3aHHBIX KOMIIETEHLIUA B paMKaX JMCLMILTAHBI
«CTpaTternyeckuii MEHEHKMEHT» MPUMEHSIOTCS CJIEIYIOIINEe METO/bl AaKTUBHOTO/
MHTEPAKTUBHOTO OOYyYEHHMsI: TPYNNOBasi AUCKYCCHS, TOKJIaAbl, MO3TOBOW IITYpM,
WHIMBHyaIbHOE TBOPYECKOE 3a/1aHue, Case study.



|. CTPYKTYPA U COAEP)KAHUE TEOPETUYECKOM YACTHU KYPCA

Tema 1. OcHOBHBIC NOHATHS CTPATErH4ecKoro ynpasJjenus (1 1ac)

Crparernueckuii aHaiau3: TNPOLECC M KOHILENIMU CTPATETHYECKOTO
YIPABJICHMS; LIEHHOCTh BHUJACHMS, MUCCHS M KOPHNOPATHUBHBIE LIEJIM KOMIIAHUU;
poJib  KOPHNOPAaTUBHOIO  YNPABJIEHUS W  YIPABICHUS 3aUHTEPECOBAHHBIMU
CTOPOHAMHU; COrJIaCOBAaHHOCTh B CTPATErMYE€CKOM HAIPABIICHUU.

Tema 2. Anaau3 Makpocpeabl 1 MUKPOCpe/bl opranuzannu (4 yaca)

Mopens Porter Five Forces; oOmas cpemna, KOHKypeHTHas cpena,
HallMOHAJNbHAS Cpela M CO3JaHUE DSKOJOTMYECKH O€30MacCHON OpraHu3aluu.
AHanu3 Uenoyku [00aBIEHHOW CTOMMOCTH, OpPUEHTHPOBAHHBIH Ha PECYpCh
¢bupmbl, oueHka 3¢pdexkTuBHOCTH  (UpMBI, cOaJlaHCHUpOBaHHAs CHCTEMa
NoKa3aTeliel U CTpaTernyeckas Kapra.

Tema 3. KonkypeHTHOE nmpenmMyiiecTBo (4 yaca)

[Ipupoga KOHKYpPEHTHBIX MPEUMYIIECTB. XapakTep KOHKYPEHTHBIX
IPEUMYIIECTB M UX YCTOWYMBOCTh. Pa3nuuHble ypoBHM cTpareruu. Hwuskas
CTOUMOCTb, JAudepeHuunanuss u crpareruu ¢okyca. PakTophl, BIMIIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh CTpaHBbI. MexnayHapoaHas AKCIIAHCHSI.
MexyHapo/iHble, MHOTOACHEeKTHble, TIJ00aJbHbIE M  TpPaHCHAI[MOHAJIbHbIE
ctpareruu. Co3naHue LEHHOCTH U IUBEpCU(PUKALIUS, ayTCOPCUHT, TPUOOPETEHMS,
BHYTPEHHHE HOBBIE MPEANPUATHS, MEXKIAYHAPOJIHBIE CTPATETMUECKHE COIO3bI U
pecTpykrypu3auus. ['opu3oHTanbHas U BEpTUKAIbHAS MHTETPALUS.

Tema 4. Buabl cTparernyecKkux ajJbTepHATHB W BbIOOP crpareruu (5
YacoB)

Bunbl crparermueckux anbTepHATHB. ba3oBble KOHKYPEHTHBIE CTpaTeruu
[Toprepa. Moaenu cTpaTernueckoro BbIOOpa. YTpaBlieHWE CTPATETHYECKUM
noptdenem (SPM). TlpuHIMIB CTpATErHYECKOTO yMpaBleHUs MOpThenem.

Mopnens ynpasnenus noptdenem. Ontumuzanus noptdes.

Tema 5. Peanuzanusi 1 aHaJIM3 peaju3anuu crpareruu (4 yaca)



Crparteruss W oOpraHu3alMOHHas CTpykTypa. Peammszauus crparerum -
pa3paboTka TMOANEPKUBAIOIICH CHCTEMBbl. aHAlW3 pHCKAa U IUIAHUPOBAHUE
HEIpeIBUICHHBIX 00CTOSITENIBLCTB. Crparernyeckuit KOHTPOJLTUHT.
OyHKIMOHANBHBIE CTpPaTeTUH Pa3BUTHSA KOMIIAHUU. Mojaenu JaeTanu3aiiu
crpaterud. [lonMWTHUKHA, TPOEKTHI W TPOrpaMMbL. METOABI CTPaTErHYECKOTO
ynpasieHus (6 METOZ0B).

O¢ddexTuBHOCTD cTparerndyeckux n3meHenuil. Kpurtepun sdpdextuBHOCTH.
[Tonxomel k orieHKe 3MeHeHui. Mopaenu 3 GeKTUBHOCTH YIpaBIeHUS (TP THIIA).

VYnpaBrieHue CTpaTerHuecKUMHU H3MEHEHHUSIMH. AHAJIN3 CTPAaTErHYeCKUX
W3MEHEHUH: aHallu3 OpPTraHU3alMOHHON CTPYKTYPBI, IPOIECCOB YIPABICHUS H
OpraHu3allMOHHOW KynbTypbl. CrTparermueckue wusMeHeHHs. CONpOTUBICHUS
U3MEHEeHHsIM W ux npeonpoienue. llogxoast Ancodda. Anamuz  cui
COIIPOTHUBIICHUS MPHU Peau3allii CTPaTeTUH U METO/bI UX npeogoieHus. CTuim u

MCTOABI CTPATCTHYCCKOI'O YIIPABJICHUA.

1. CTPYKTYPA U COJIEP’KAHUE NPAKTUUYECKOM YACTHU
KYPCA

IpakTuyeckue 3ansiTus (36 yac.)

IIpakTuueckoe 3ansarue 1 (4 yaca)

3ananue 1

Ha npumepe ctparerum onucaHHOM HUXKE KOMIIAHUM:

1. [IpopamkupylTeé 1O CTENEHUM  BAXHOCTM  HANpPABJIEHUS €€
CTPaTErnyecKoro pa3Butus. J{s 3T0ro He0OXOIMMO MOCTPOUTH CIIMCOK LiEIeH Mo
CTENIEHU WX BAXXHOCTH ISl OpraHM3aluy, HauuHas, 1o Bamemy MHeHUro, ¢ caMoi
BAYKHOW 1IETIH.

2. Brigenute, kakue LeIH JAOKHBI ObITh JOCTUTHYTHI B JIOJTOCPOYHOM
MIEPCIIEKTUBE, B CPETHECPOYHOM NEPCIIEKTUBE U TAKTUYECKUE LICIIH.

3. OTBeThTE Ha CIEAYIOIIUE BOIPOCHIL:

* B KAKOM ITOJOKCHHU IPCAIIPUATHC HAXOAUTCA B HACTOAIICC BpeMﬂ?



* B KaKOM IIOJIO’)KEHUU OHO XOTENO Obl HaXOAUTHCA 4Yepe3 TPH, MATh, 1ECATh
ner?

* KAKUM CIIOCOOOM JIOCTUTHYTb KEIAEMOT'0 TIOJI0KEHUS?

KoMranusi BUOUT CBOIO MHCCHIO B OpraHU3allid M pPa3BUTUU E€IUHOMN
YIPaBISIOUIEN 3HEProcOBITOBOM KOMIAHUM Ha TeppuTopuu IIpumopckoro kpas,
KOTOpasi TO3BOJUT OOECHeunTh HaAEeKHOE U OecrepeboiiHOe CHaOKeHue
noTpeduTeneil BaaguBocToka U Kpast 3HEPreTHUECKOU MPOTYKIIHEH.

Crparerusi pa3BUTUSl 3aKIIOYAECTCd B CO3JAHMM KOHKYPEHTOCIIOCOOHOMU
KOMIIAHUM Ha 0a3e yBeJIMUYEHHUS €€ CTOMMOCTH IOCPEICTBOM TUBEPCHPHUKAIIH
BUJIOB JICSITEIIBHOCTHU, KAlIUTAJIOBIOXKEHUN B LIEHHbIE OymMaru, B TOM YHCIE aKUUU
HHEProcOBITOBBIX OpraHM3alfi, OCYLIECTBISIONIUX CBOKO JEATEIbHOCTh Ha
teppuropun [Ipumopckoro kpas.

OCHOBHBIMH 3JIEMEHTaMH CTPATETUH SBJISIFOTCS:

* HUCHOJb30BaHUE Haubosnee >PPEKTUBHBIX METOJOB YIpPABJICHUS OU3HEC-
IpoLECCaMy;

* KalMTaJOBIIOKEHNUS B LIEHHbIE OyMary;

* ONITUMU3ALMS CTPYKTYPBI 3aTpaT KOMIIAHUU;

* COBEpUICHCTBOBAHNE MHBECTULIMOHHOM MOJUTUKHA KOMITAHWH;

* COBEpLICHCTBOBAaHUE IPUHLMUIIOB KOPHOPAaTUBHOIO YIPABIECHUS U UX
MPUBEACHUE K IEPETOBBIM CTaHAAPTAM POCCUMCKUX U 3apYOEKHBIX KOMITAHHI;

*  COBEpILICHCTBOBaHME MNPO(ECCHOHATBHOTO YPOBHSA COTPYJIHUKOB U
COLIMAJIBHO-TPYAOBBIX

OTHOIIICHUI;

* COXpaHEHHE U Pa3BUTHE MO3UINI KOMIAHUU Ha PBIHKE JIEKTPOIHEPIHH;

* CTa0WIbHOE TOJIyYEHHE MPUOBLIM B JIOITOCPOYHOM MEPCHEKTUBE OT
YIPABJICHUS aKTUBAMHU

aKLIMOHEPOB;

* YBEJIMYEHUE KOHKYPEHTHBIX MPEUMYIIECTB, TMOBBIIICHUE KadyecTBa

npca0CTaBIICMbIX YCIIYT.



IIpakTuyeckoe 3ansaTHE 2 (6 4aCOB)

Ilposedenue PEST - ananusza

[TocTaHoBKa 3a1auu: pacCMOTPUTE AECATEIBHOCTh KOHKPETHOIO POCCHUICKOTO
npeanpuAtus (MOXHO HCIOJb30BAaTh MaTepualbl Tra3eT M KYpHAJIOB) U
OTIPEJICINTE OCHOBHBIE CTpaTernueckue GakTopbl MAKpPOCPEAbl IPEANPHUATHUS.

MeTonnueckue ykazaHus K BBIIIOJTHEHUIO 3a1aHUS

BoIIenstoT cienyromue yTansl IPpOBEACHHS BHEITHETO aHAIHN3A!

1. PaspabaTbiBaeTcsi TMepeyeHb BHEIIHUX CTpAaTEruuyeckux (HakTopoB,
UMEIOIIUX  BBICOKYIO  BEPOSTHOCTh  peaju3allid M BO3JEHCTBHS  Ha
(YHKIMOHUPOBAHUE MPEITPUATHS.

2. OueHuBaeTcss 3HAYMMOCTh (BEPOSITHOCTh OCYILECTBICHHS) KaKIOTO
COOBITHS ISl JAHHOTO MPEANPUATHUS ITyTEM MIPUCBOEHUSI EMY ONPENEIIEHHOTO Beca
OT €AVHMIBI (BakHeHiiee) 10 Hyns (HezHauuTenpbHoe). CymMma BECOB JIOJKHA
OBbITh paBHA €AMHHUIIE, YTO OOECIIEUNBAETCS HOPMUPOBAHUEM.

3. JlaeTcs OLEHKa CTENEeHW BIHAHHUS Kaxaoro (akropa-coObITUA Ha
CTpATErui0 MPEANPUATHS MO S5-0alNIbHOM LIKaje: «IATh» - CHIBHOE BO3JIEUCTBUE,
Cepbe3Hasi ONaCHOCTb; «EMHULIA» - OTCYTCTBUE BO3ACHCTBUSA, YyTPO3BbI.

4. OnpenensitoTcs B3BEUICHHBIE OIIEHKU MTyTeM YMHOXKEHUS Beca dakTopa Ha
CWJIy €r0 BO3ICHCTBHUS, U NOACUYUTHIBACTCS CyMMapHas B3BEILICHHAs OLEHKA IS
JAHHOTO TPEINPUSATHS.

CyMMapHasi OLIEHKa YKa3blBaeT Ha CTENEHb T'OTOBHOCTH MPEANPUATUS
pearupoBaTh Ha TEKYIIHE U MPOTHO3UPYEMbIE (PAKTOPbI BHELIHEN CPE/IbI.

IIpakTuyeckoe 3ausitue 3 (6 4acoB)

IIpoBectu SWOT-ananu3 nesareabnocta OO0 «Konaurep»

1. [Iposectn SWOT-anamu3 kommepueckoit opranusauuu  OOO
«Kongurep»
2. Onpenenuth, Kakue oOMEe (HAKTOPHI BIUSIOT HA JEATEIHLHOCTH

komMepueckor opranuzanuu OO0 «Konautep»; Kakhe U3 HUX SABJISIOTCA
CYIIIECTBEHHBIMU B HACTOSAIIEE BpeMs, a Kakue B OyayIeM; KaKue U3 HUX BIUSIOT

Ha OCATCIBHOCTD (prMBI IMOJIOKUTCIIBbHO, 4 KaKNUC OTPHULATCIBbHO.



3. CocTraBbTe aHATUTHYECKOE 3aKIIFOUCHHE.

Hcxoonaa ungopmayua o npeonpuamuu 000 «Konoumep» o0nsa
6bINOJIHEHUA PADOm bl

[Ipenmpusatue OOO «KoHautep» 3aHUMaeTcss MPOU3BOJACTBOM U
peanuzanuend KOHAUTEPCKUX wu3Aenuil. OHO paboTaeT B YCIOBUSIX >KECTKOU
KOHKYPEHIIMU Ia POCCUMCKOM PBIHKE, TI€ MHOTO ITPOU3BOAUTENICH aHAJIOTUYHOU
MPOAYKIIUU.

Kmuentamu npeanpusitus OO0  «Kougutep»  SIBASIOTCS  ONTOBBIC
pErMoHaJIbHbIE TMOKYINATENM W3 pas3iMyHbIX pernoHoB Poccuu. Ilpenmpusitue
WCIIOJIb3YET UHAMBHUAYAJIbHbBIA NOAXO0/ K KIMEHTaM, IO3TOMY Ha HEM OTCYTCTBYET
eIMHasi CUCTeMa CKUOK.

Taxke mnpennpusiTie HMEET CBOIO COOCTBEHHYIO PpO3HUYHYIO €CTb,
cocrosimyto u3 10 KuockoB M 3 (uUpMEHHBIX MarasmHoOB, 4epe3 KOTOPYIO
peamuzyercss no 30% Bcel BeimyckaeMoW mnponykuuu. CpenHss Halenka
IPOAYKLMH [IPHU pean3aliu yepe3 coOOCTBEHHYIO ceTh cocTanisier 10%.

Ha npeanpustun OOO «Konautep» pydHOW TpyX HIpPU MPOU3BOJICTBE
npoaykiuu coctapisger okoiio  50%. CpegHuiél BO3pacT MNPOMBIIIIEHHOTO
obopynoBanusi 5-6 ser. [Ipou3BOJICTBEHHBIE MOIIHOCTH B TEYEHHE Toja
3arpyxensl Ha 45-50%.

OcHOBHBIE TEXHUKO-3KOHOMHUYECKHE IIOKa3aTen JEATEIIbHOCTU
koMmmepueckoi opranuzanuun OO0 «Kouautep» npeacTtaBieHbl B Tadnuie 1.

BreiciuM opraHoM €ro ymnpaBlIeHHs ABISETCS COOpaHHME aKIMOHEpOB, a
TEKyLIee PYKOBOJACTBO ocyliecTBIseT COBET TUPEKTOPOB BO IJIABE C F'€HEPATbHBIM
JUPEKTOPOM. Y TEHEpPaJbHOIO0 AUPEKTOpa €CTh S5 3aMECTUTENEH, KOTOpPbIE
MOMOTAIOT €My KOOPAMHHPOBaTH paboTy mpeanpustus. UYUCICHHOCTH
opranuzanuu  cocraBisger 700 yenmoBek, H3 KOTOpbIXx 260  4eloBek

aJIMUHUCTPATUBHO - yNpaBlieHYeCKHil nepcoHa, a 440 gen. - pabouue.



OcHOBHBIE TEXHUKO-3KOHOMHYECKHE Tokazatenu npenanpusarus OO0

«Konaurep»
Haumenosanue Kondetsr | 3epup | Mapmenan | [leuense | Badensubie | HToro
TOPTHI
YuCIIeHHOCTD, Yel. 300 30 10 40 60 440
OTrpyXeHo NPOIYKIIHH, 6000 850 250 2800 1600 11500
TOHH
Bripyuka 6e3 yuera 250000 | 30500 7800 56600 65100 410000
NPEOCTABIISIEMBIX
CKUJIOK,
THIC. pYyO.
Cripbe u 60 55 53 62 57
BCIIOMOTaTEIIbHbIC
MaTepHabl (% oT
BBIPYYKH)
DHepreTUYecKre 2 2 2 1,3 0,7
pecypchl
(% ot BBIpyUKH)
3apaboTHas 1iara 7 5 7 4 5
(% ot BBIpyUKH)
[Tpon3BoACTBEHHBIE 7500 1300 350 3800 2350 15300
3aTparsl,
TBIC. PYO.
OO01enpon3BOICTBEHHBIC 70000
3aTpaThl, THIC. PYO.
Kommepueckue 3aTpaTsl 11000
IMpakTuyeckoe 3anstue 4 (4 yaca, B Tom yucie MAO — 4 yaca)
[Ipoananmu3upyTe MNPEACTABICHHBIE MHUCCUHM  HM3BECTHBIX  MHPOBBIX

KOMITQHMH. BBII[GJ'II/ITG OCHOBHBIC JJICMCHTBI, BKIIFOYCHHBIC B MHCCHIO KOMIIaHHUU

110 CIICAYIOIIHUM HAIIPpaBJICHUAM:.

1. Cdepa OusHeca, B KOTOpOil paboTaeT KOMIAHUSI.

Z.HpeIIHaSHa‘ICHI/IG opraHus3anvn M €€ pPOJib B CUCTCMC HAIMOHAJBHOTO

XO03511CTBA M 00IIIECTBA B 1IEJIOM.

3.B03MOXHOCTH

ONEPATUBHOIO

u CBOCBPCMCHHOTO

HN3MCHCHUA

CTPATCTUYCCKOI0 KypCa opraHu3anvn B COOTBCTCTBHUH C U3MCHAIOIMIUMUCI

YCJIOBUSIMH BHEIIHEN CPEJBI.

IIpuMepbI MUCCHIT H3BECTHBIX MUPOBBIX KOMIIAHUM:

Apple Computer, Inc. — MsI npeanaraeM KOMIIbIOTEPHI CAMOI'O BBICOKOTO

KadyecTBa JJIS JIFOJIEH BO BCEM MHpCE.




Eastman Kodak (menu 3a pa3znoe Bpemsi) Mbl neinaem ¢poto. Mbl momoraem
MHUPY CO3/1aBaTh BOCTIOMUHAHUS U 3apa0aThIBaTh ACHBIH.

Ford Motor Company (ctpareruueckue Iein) YIOBICTBOPATh HAIIUX
KJIMEHTOB 3a CUET MOCTaBKM KaYECTBEHHBIX JIETKOBBIX U I'PY30BBIX aBTOMOOMIIEH,
pa3pabOTKH HOBBIX BHUJIOB MPOAYKIIMH, YMEHBIICHHUS BPEMEHU MPOMBIIUICHHOTO
BHEJIPEHUSI HOBBIX TPAHCIOPTHBIX CPEJCTB, MOBBIMIEHUS >(PPEKTUBHOCTH BCEX
NPEANPUATAA W  TMPOU3BOJCTBEHHBIX IPOIECCOB, CO3JaHUS TMAPTHEPCKHUX
OTHOUIEHUH ¢ paboTHUKaMU, TPodcoro3aMu, AUJIEpaMu U MOCTABIIUKAMHU.

Intel — coxpanenme 3a co0Oif pOJMM KIFOYEBOTO TOCTABIIUKA B
InternetaxoHoMHUKE U CcOAEUCTBUE  JIOOBIM  YCHJIMSIM 1O  MOBBIMICHUIO
s dexrrBHOCTH Internet. CeroaHs riaaBHOe B KoMmmbloTepax — 3To Internet. Mbl
pacmupsieM BosMoxkHOCTH [IK 1 Internet.

McDonald's — BsicTpoe, KauecTBEHHOE OOCIYy)KMBaHHE KIMEHTOB C
MOMOIIBIO CTaHIAPTHOTO HAbOpa MPOAYKTOB.

Mary Kay — cpenctBa mo yxoay 3a KOXKEW M JE€KOpaTHUBHAs KOCMETHKA:
"VKpaimaTe >KA3Hb JKEHIIMH BO BceM Mupe. Mbl OyaeMm J00uBaThCs 3TOTO,
npemiaras KJIMeHTaM Ka4eCTBEHHYIO MPOAYKIIMIO, OTKPBIBas HOBBIC TOPHU3OHTHI
st HesaBucumbix  KOHCYyNBTaHTOB MO KpacoTe MW NPENOCTaBIsIsT UM
HEOTPAaHWYEHHBIE BO3MOXKHOCTH KaphepHOro pocta. MBI crenaemM Bce, 4TOOBI
YKEHILHBI, CONPUKOCHYBIINECS ¢ KoMnaHnuen «Mapu Koy, cMornm peanu3oBaTh
ce0st. Mbl ¢ TOpIOCThIO OyJIeM HECTH CBOIO MHUCCHUIO, ONUPASICh HA MO3UTHUBHYIO
¢unocodpuro Hamer Komnanun."

METRO Cash&Carry — nmuaep B obiactu ontoBoii Toprosmu. "METRO
Cash & Carry mpennaraeT onToByH TOPToOBIIO 1Mo npuHIUNY cash & carry s
paznmuunbix chep OuszHeca u npodeccuonanoB. METRO Cash & Carry npegnaraer
KaueCTBEHHYIO MTPOIYKIIUIO U OU3HEC- PEIICHHUE M0 MAKCUMAJIbHO HU3KUM I[€HAM.
METRO Cash & Carry — maptaep s mpodeccroHaIos.

Polaroid — Hamia menp — COBEpIICHCTBOBAaHWE U PAa3BUTHE pPBIHKA

MTHOBEHHBIX (QoTorpaduii u mudpoBor ammapatypbl s YIOBJICTBOPEHUS



pactymiei moTpeOHOCTH ol 3amedarisaTh Ha (oTorpadusx Iuna poaHBIX U
Jpy3€il, TOpOrue cepAiy MeCTa U CMEIIHbIE MTHOBEHUS KU3HH.

Cemv omenen Ritz-Carlton — HeycranHas 3a0oTa U oOecrieueHHe
MaKCUMaJIbHOTO KOM(OpTa KaKJOMY TOCTIO.

Mpbl rapaHTMpyeM CBOMM TOCTSIM CaMO€ JIydllle€ WHIWBHUAYaIbHOE
oOciyxuBaHue, KOM(pOPT, CIOKOMHYIO M HU3BICKaHHYIO 00CTaHOBKY. biaromaps
CBOEMY OIpOMHOMY OIBITY mepcoHan oteneil Ritz-Carlton coszmaer armocdepy
yloTa U 0Jaronoiay4usi, yJOBIETBOPSIET AaKE€ HEBBICKA3aHHBIC MOKETIaHMsI CBOMX
TrOCTEMN.

BuimnenKom (BH-JIAHH) — poccuiickuii omepaTop MOOUILHOM CBA3H:

Msl ctpemuMces cTaTh Beayuien B Poccun KOMITaHUEH, MPEIOCTaBIIAOLIEH
yCIIyT' MOOUJIBHOM CBSI3M M UHBIX BUOB TEJIEKOMMYHUKALIHM.

Mpl  cTpeMuMcsa  A€WCTBOBAaTH  ONEpPaTMBHO M THOKO,  CTapasch
IpEeIBOCXUIIATh IMOTPEOHOCTU 3aBTpAIIHEro JHs, JOOMBAaThCSA BbICOYAMILIErO
KauecTBa MPEAOCTABIAEMBIX YCIYT U 00€CIeUYnBATh POCT LICHHOCTA KOMITAHHH.

MBI cTpeMuMcst TOMOraTh JIFOASIM pelaTh IpoOJieMbl, MOIy4aTh paJoCcTh OT
oOLIEHUs1, 4YyBCTBOBATh ce0s1 CBOOOHBIMU BO BPEMEHU U IIPOCTPAHCTBE.

Msb1 cTpemMuMcs CIUIOTUTH BCE€ NOJAPA3IEICHUS KOMIIAHUM B EIHUHYIO
KOMaHJly, B KOTOpPOl BBICOKO LIEHSTCS KOMIIETEHTHOCTb, OTBETCTBEHHOCTb U
TOTOBHOCTh K CAMOOT/Iaye.

Msb1 cTpemMuMcs NOAAEPKHUBATh HMMHJDK KOMIIAHMM, KOTOpas BHYIIAET
JIOBEpHE W YBAKEHHME HE TOJBKO KJIMEHTaM M TapTHepaM Mo Ou3Hecy, HO U
OOIIECTBY B IIEJIOM.

Moobunvuvie TereCucmemur (MTC) — poccuiickuii orepaTop MOOHMIBHON
CBA3U: MBI BUIUM CBOIO MHUCCHIO B TOM, YTOOBI MOCTPOUTH YCTOWYMBBIA MUD
MOOMIILHOM CBSI3M, OOBEIWHSIONIMN JIIOACH, oOoramarluii HuX JKH3Hb U
pacKpbIBAIOIIMI UX MOTEHLIMAT — Ha paboTe U ToMa.

MBI yBepeHbI, 4YTO JOCTUTHEM I€JIEH, CTOSMX Nepel KOMIIAHWUEH,

omaromaps 3HAHUIO nOTpeOHOCTEH HaIIUX KJINEHTOB, pabote



BBICOKOKBIM()UIIMPOBAHHBIX CIELHMAIUCTOB, IMOCTOSHHOMY BBEICHHIO HOBBIX
TEXHOJOTHH U CUCTEMHOMY MOAXOAY K Pa3BUTHIO KOMIIAHHH.

Muccus o0pa3zoBaTenbHOTO yupexaeHus (nerckoro caga «Kpoxay) —
CO3/JaHUE  YCJIOBHM,  PACKphIBAIONIMX  HWHJIUBUAYAIBHOCTH  peOEHKA U
cocoOCTBYIOUIMX (OPMUPOBAHUIO KOMIIETEHIMM, KOTOpble obOecrneyaT emMy
YCIEIIHOCTh CErOJHS U B Oy1yILEM.

Ipakruyeckoe 3ansitue 5 (10 uacos, ¢ npumenenuem MAO «Keiic-cmaouy

— 10 uacos).

1. Pa3bop MmuHM-KeliCOB
- OAO «PeMOHTHBI 3aBOJ] « JHEProMeXaHUKa
- OO0 «Konaurep»
- OO0 «Poccuiickue kondaceDy
- METRO Cash&Carry
- McDonald's
- Mo6uibabie TeneCucremsl (MTC

2. Pa30op keiicoB KOMIIaHUI, HAUICHHBIX CTYJACHTAMM.

IMpakTuuyeckoe 3ansitue 5 (6 yacoB, ¢ npumMeHeHueM MAO — 4 yaca)

3ananue.

PaccmoTtpute crparernu npeanpusaTAA pa3iIMYHbBIX OTPACiEd U OTBETHTE Ha
CJIEIYIOLIME BOIIPOCHI:

1. Onumure BBIOOP CTPATETHMYECKOTO HAMpaBICHUS B KaXAOW U3
KOMITaHUM?

2. CTpareruu Kakoro ypoBHS UCIIOJIb3YFOT KOMITaHUU?

2. Boigenure 351€eMEHTHI OIEPATUBHOTO YIPABIICHUS IPOOIEMaMHu.

3. KakoBbI cTpaTernyeckue BO3MOKHOCTH KOMIIAHUN?

I1l. YYEBHO-METOIAMYECKOE OBECIIEYEHHUE
CAMOCTOSATEJBHOMN PABOTBI OB YUAIOIIUXCSI



Y4eOHO-METOANMUYECKOE o0ecrnieueHne CaMOCTOSITEIIEHOM paboThI
oOy4Jaromuxcs no guciuiuiniae «CTpaTeruyeckuii MEHEIPKMEHT» MPEeJICTABICHO B
[Tpunoxxenuu 1 u BKIIIOYaeT B ceOs:

e IIAaH-Tpa(UK BBHITIOJHEHUS CAMOCTOSTEIHHOW PaOOTHI MO TUCIUIIINHE, B
TOM YHCJIC TPUMEPHBIC HOPMBI BPEMEHHU Ha BBITIOJHEHUE TI0 KAXKIOMY 3aJJaHUIO;

e XapaKTEPHUCTHKA 3aJIaHUH JIJIT CAMOCTOATEILHON pabOThl 00yUYaOMUXCS U
METOMYCCKHE PEKOMEH/IAINH 10 UX BBITOJTHCHHIO;

e TpeOOBaHUS K  TPEIACTAaBICHHUIO W  OQOPMIICHHIO  PE3yJbTaTOB
CaMOCTOSITEITLHON PabOTHI;

e KPHUTEPUU OIICHKH BBITOJHEHUSI CAMOCTOSITEILHOW PaOOTHI.

IV. KOHTPOJIb JOCTUXXEHUS LIEJENA KYPCA

Ne Kontpommpyemsie Koppr 1 aramsl OneHouyHbIE CPEACTBA
/11 paszenst / TeMbI (dbopMuUpOBaHUS TEKYIIUI IPOMEKYTOUHAS
JUCIUTLINHBI KOMITCTCHIIHI KOHTPOJIb aTTecTaus
2 | Temal?23 OK-2 3HAeT I1P-2
OIIK-2 | ymeer I1P-11
I1K-5, I1P-13
I1K-14 | snameer I1P-11
I1P-13
3 | Tema4,5 OK-2 3HAeT I1P-2 VO-1
OIIK-2 | ymeer I1P-11
ITK-2 I1P-13
[1K-7 BJajieeT I1P-11
I1K-14 I1P-13

TuroBbIe KOHTPOJIBHBIE 3aJaHUsA, METOIUYECKUE MATEPHUAIIBI, OIIPEACIISIOIINE
OpoueAypbl OLICHWBAHMsI 3HAHWM, YyMEHUMM M HaBBIKOB U (WJIM) OIbITA
NEeATEIbHOCTH, a TaKXe KPUTEpUM U TOKa3aTesid, HeoOXOAWMbIE MJid OLEHKU
3HAHWI, YMEHUH, HABBIKOB M XapaKTEPU3yIOUIUME HTanbl (POPMUPOBAHUS
KOMIIETEHLIMM B TPOLIECCE  OCBOCHHUS  OOpa30BaTENbHOW  MPOTpPamMMBbl,
npenacrasiieHsl B [Ipunoxenun 2.

V. CHUCOK YYEBHOM JIUTEPATYPbI U TH®OPMAIMOHHO-
METOINYECKOE OBECIIEYEHHUE JUCHUIIVINHBI



OcHoBHas JUTEpaTypa
(anexmponmvie u nevammvie u30amUs1)

1. AnmynioB A5, Crparernyeckoe ynpapiieHue [DneKTpoHHBIA pecype] / A.SL.
AHITyNOB. — DIIEKTPOH. TeKCTOBbIe JaHHbIe. — M. : Texnocdepa, 2015. — 344 c. — 978-5-
94836-406-3. — Pexxrm octyma: http:/Amww.iprbookshop.ru/58867.html

2. Crparernueckuii mMeHemxkMeHT 1o Kotnepy: Jlyumme mnpueMbl M METOMpI:
CnpaBounoe mocoore / Kotniep @., beprep P., buxkxodd H., - 3-¢ u3n. - M.:AnbrimnHa
[MaGmumep, 2016. - 132 c.: 70x90 1/16 (Ileperuiér) ISBN 978-5-9614-5582-3 - Pesxum
nocryma: http://znanium.com/catalog/product/1003065

3. Crparerndyeckuii MeHeKMEHT: YueO. mocooue / FO.H. Jlanbmrun. - M.:
NH®PA-M, 2007. - 236 c.: 60x90 1/16. - (Bricee oopazoBanue). (reperuier) ISBN 5-
16-002856-0 - Pexxum noctyma: http://znanium.com/catalog/product/117773

JlonoJHUTEIbHASL JINTEpPaTypa
(neuammwvie u snexmponnvie uzoanus)

1. YnpasneHue pe3yabTaTUBHOCTHIO: Kak mpeosioneTs pa3pbiB MEXKTY OObSBICHHON
CTpaTeruei v peajbHbIMU Tporieccamu YueoHoe nocodue / Kokuns I'., Tumodees [1.B., —
2-e mwn. — M.Amen.  buswec  byke, 2016. - 318 c¢. Pexum pocryna:
http://znanium.com/catalog/product/926093

2. [IpecBsaankoB B.A. Ctparernueckoe ynpapiieHue OpraHu3aIyei [ DIeKTPOHHBIHN
pecypc] : yuebHoe nmocodue Juis MOJAroTOBKU K dK3aMeHy (3aueTy) / B.A. [IpecBsIHHUKOB,
A.B. 3yOK0B. — DneKTpoH. TeKcToBbIe naHHbIe. — CapatoB: Ail [1u Op Memua, 2015. — 214
C. — Pexxum noctyma: http://mww.iprbookshop.ru/31948.html

3. Crparerndeckoe cadapu: IKCKYpCHs TI0 JEOpSIM CTPATErnIeCKOro MEHEPKMEHTA
/ Munnoepr I'., Ansctpana b., Jlammens XK., - 2-¢ uzn. - M.:Anpriinaa [1a651., 2016. - 365
C.: ISBN 978-5-9614-5347-8 - Pexum JIOCTYTIA:
http://znanium.com/catalog/product/925066

4. Crparerndyeckuii MeHemkMeHT: YueOnuk / B.A. bapunos, B.JL XapueHko;
HuctutyT 3K0HOMUKH U prHaHCOB "Cuneprus'. - M.: THOPA-M, 2005. - 237 c.: 60x90
1/16. - (YueOnuku st mporpammbl MBA). (neperier) ISBN 5-16-002138-8 - Pexum
noctyma: http://znanium.com/catalog/product/84633

5. Crparerndeckuii MEHEIKMEHT: TIOHSITHSI, KOHIICTIIIMM, UHCTPYMEHTBI TIPUHSITHS
permennii: CnpaBounoe mocooue / B.JI. Mapkosa, C.A. Kysznerosa. - M.: UHOPA-M,
2012. - 320 c.: 70x100 1/16. - (CnpaBounuxu "MH®PA-M"). (neperier) [ISBN 978-5-16-
005069-0 - Pesxum noctyma: http://znanium.com/catalog/product/237339

6. Crparernueckuii MmeHekMeHT: YueOnuk / JILE. bacosckuit. - M.: HUL NUudpa-
M, 2012. - 365 c.: 60x90 1/16. - (Boiciree obpazoBanue). (rieperuier) ISBN 978-5-16-
005115-4 - Pesxum noctyma: http://znanium.com/catalog/product/253142
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http://znanium.com/catalog/product/253142

7. Ctparerniecknii MEHEDKMEHT Ha mpemnpusiti: YueOHoe mocodue / C.A.
Cupotkun, H.P. Kenmbuerckas - M.: HULl MTHOPA-M; ExarepunOypr: U3n-Bo Ypan. yn-
Ta, 2014. - 246 c.: 60x90 1/16. - (Bbicuiee oOpa3oBanue: bakanaspuar). () ISBN 978-5-
16-006589-2 - Pexxum moctyma: http://znanium.com/catalog/product/398611

8. Crparerum ynpasieHuss KoMrmanusiMu. OT TEOpHH K TIPAKTUYECKOU pa3paboTKe u
peamm3anun: YdebHoe mocooue / B.W. I'pymenko. - M.: HUL] UTHOPA-M, 2014. - 336 c.:
60x90 1/16. - (Beiciee oOpasoBanme: Maructparypa). (neperier) ISBN 978-5-16-
006721-6 - Pexxum noctyma: http://znanium.com/catalog/product/405546

Ilepedyens pecypcoB HHPOPMALUOHHO-TEJIEKOMMYHHKAIIUOHHOM CETH
«HHTepHET»

1. Hayunas 6ubmmotreka IBOY. URL: http://www.dvfu.ru/web/library/nbl

2. Hayunas snexktponnas ouoauorexa (HOB). URL: http://elibrary.ru/

3. DIeKTpoHHas oubnmoTeka «KoHcynbTaHT CTyZICHTa. URL:
http://www.studentlibrary.ru/

4. DNIeKTpOHHO-OMOMMoTeYHass cucteMa znanium.com HUIL[ "MH®PA-M".
URL.: http://znanium.com/

5. OnextponHas  0aza  mamneix  laylor&Francis  Group  URL:
http://www.tandfonline.com/

6. DJeKTpOHHAs Oasza JTAHHBIX EBSCOhost. URL:
http://search.ebscohost.com/

7. DnexTponHas 0a3a nmanHbIx Scopus. URL.: http://www.scopus.com/

8. DieKTpoHHas Oasa JTAHHBIX Web of Science. URL:
http://apps.webofknowledge.com/

9. www.kommersant.ru

10. www.e-xecutive.ru

11. www.expert.ru

VI.METOANYECKHUE YKA3ZAHUSA 10O OCBOEHHUIO JNCHUIIJINHBI

B mnpouecce ocBoeHUs IUCHMIUIMHBI CIyIIaTeldb JOJDKEH MNpopadaThiBaTh
JEKIIMOHHBIN MaTepuall, Uu3y4aTh PEKOMEHJIOBAHHYIO JIUTEPATYpYy, KpaTKO
KOHCHEKTHUPOBATH MaTepHal.
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OCHOBHOE BHHMMAaHHE IpPU OCBOCHHHM JUCUUIUIMHBI YJEISETCS BONpPOCaM
CaMOCTOSITENIbHOM  pabOThl CTYAEHTOB C PEKOMEHJIOBAaHHOW OCHOBHOM U
JIOTIOJIHUTEIBHON JIMTEPATYypO C MCIIONb30BaHHMEM HH(POPMAIIMOHHBIX PECYPCOB
JAB®Y, 1 371eKTPOHHO-OMOIMOTEUHBIX CUCTEM (DJIEKTPOHHBIX OMOIMOTEK).

CamocTosTenbHass pab0Ta HAYMHAETCSA C TOJYYEHHUS W YSICHEHHUS TEMBbI U
cojepkaHusl 3ananus. JlomaimrHee 3amaHue BBIAAETCA B MUCHBMEHHOW (opMme He
MEHEE YeM 3a JIBE HENENIH 10 KOHTPOJIBHOM JAThl, NMIPEAIIONATAONIEH TPOBEACHUE
OLICHOYHOIO0 MeponpusaTusa. B mpomecce KOHCyIpTalMM C IPENOAABATEIIEM,
COCTaBJISIETCSl KAJICHJAPHBIN IUIAaH WHAMBHUIYAJIbHON WM TPYIIIOBOM pabOThl €
Y4ETOM CJIOKHOCTH 33JJaHUSI U BPEMEHH, OTBEICHHOIO HA €r0 BBIIIOJIHCHHUE.

[Tpu moAroToBKE K MPAKTUYECKUM 3aHATHAM U K 3a4€Ty - 0a30BOM SBISETCS
PEKOMEH0BaHHAsl OCHOBHAs M JONOJIHUTENIbHAS IUTeEpaTypa. B Toxe Bpems, i
IPOJYKTUBHOM  CaMOCTOSITEIbBHOM  pabOThl M YCHEIIHOM MOJITOTOBKM K
MPaKTUYECKUM M 3a4€THBIM 3aHATHAM CIYLIATENsIM PEKOMEHIyeTcsl mpopadoTaTh
U MPOAHAIM3UPOBATH MOCIEAHUE OTEUECTBEHHBIE U 3apyOeKHbIE MyOJIMKAlUU B
KypHaJax, IEpUOANYECKON NIeYaT U UHTEPHET-U3JaHUsAX, a TaKKe UH(pOopMalHIo,
HaXOJSIIYIOCS B CBOOOAHOM UHTEPHET-I0CTYIIE.

[Io cambIM CIOXHBIM acIEKTaM H3y4aeMOI'0 BOIIPOCA CIYIIATEId MOTYT
NOJIYYUTh JIONIOJIHUTEIbHBIE pPA3bsICHEHUS BO BpEeMs HWHAMBUAYAJIbHBIX U
IPYIIIOBBIX KOHCYIbTALUH.

OcBoeHME KaXIOW KOHKPETHOW TEMBI IPEANOJAraeT CaMOIPOBEPKY IO
KOHTPOJILHBIM BOITPOCaM (IIPECTABICHBI HIKE).

KoHTponib ¥ oOIleHKa pe3yJbTaTOB CaMOCTOSITENIBHOW palOThl cCIyliaTenei
OCYILECTBIISIETCS. B paMKax NMPAaKTUYECKUX 3aHATHH B (opMe TEKyIlIero orpoca,
IpyNIOBOM JOUCKYCCMM W MO3TOBOrO HITypMa, HamnHMCaHHWE J0KJIaaa, pa3dopa
KOHKPETHBIX CUTYAIIHi, TpoBeeHus case study.

[IpakTueckoe 3aHATHME MPEAYCMATPUBAET HE TOJBKO OLEHKY YpPOBHSA
CaMOMOJTOTOBKHM Cllyliareyneid, HO U (QOPMHUPOBAHME YMEHUH U HaABBIKOB
BBICTYIUIEHUA MEPEN ayIUTOPUEH, a TAKXKE 3alIUThl CBOEH TOYKM 3pEHHUs. 3anada
ClIylaTeNdsl He MIPOCTO M3JI0XKHTb, HO U OOOCHOBAaTb CBOIO TOYKY 3pEHUS C
UCIIOJIb30BaHUEM KOHKPETHBIX (DAKTOB U IPUMEPOB.

3Ha4YMMBIM PE3YJNbTATOM IMOJArOTOBKH K IMPAKTUYECKOMY 3aHATHIO SIBIISIETCS
BBICTYIUIEHHE JOKJIAJ4YWKa C I[I0Ka30M WHAMBUAYAJbHON WJIM TpPYHIOBOU
MIPE3EHTALUH.

B pamkax OLEHKM pe3yJbTaTOB CaMOCTOSITENbHOW pabOThl OILEHUBAETCA
NOATOTOBJIIEHHOCTh  CIylIaTess,  CIHCOK  MpOpabOTaHHOM  JUTEpaTyphl,
UCIIOJIb30BaHUE OTEUYECTBEHHBIX U 3apyOCKHBIX MEPUOJUYECKHX H3IaHHM,
HaIJIIHOCTh  MPE3EHTAlMM, WCIOJb30BAHUE MYJIbTUMEIUWHBIX CPEACTB U
MaTepHaioB, OJHOTA U NPABUIBHOCTh OTBETOB HA 3aJaHHBIE BOIIPOCHI.



MeTtonnueckasi OCHOBa NMOCTPOEHUSI MPAKTUYECKUX U JIEKIIMOHHBIX 3aHATUN
IpeanoiaraeT NPUMEHEHUE TMOKOro M TBOPYECKOTO IMOJAX0J1a K OCYLIECTBIICHUIO
NEAarornyeckoro Impouecca. IJTO 00eCNeYUBAET MOBBIILIEHUE 3(PPEKTUBHOCTU
dopMupoBaHus  TpeOyeMbIX  KOMIIETEHIMH B  paMKax  (enepajbHbIX
00pa30BaTEeNbHBIX CTAaHIAPTOB M 0OpPA30BATENIbHBIX CTAaHAAPTOB CAMOCTOSITEIHHO
ycTraHaBinBaeMbixX [[BOY.

['uObkocTh B MPOBEACHUU 3aHITHH, C COXPAaHEHUEM KOHIENTYyaJbHOU
LEJIOCTHOCTH YYEOHOro Kypca M peanu3auued uenedl M 3aJad  OCBOCHUs
JUCHMIUIMHBL, TTO3BOJIIET B MIOJHOW MEpE YUYUTHIBATh OCOOEHHOCTH CTYJIEHYECKOU
TPyl U HAYYHO-UCCIIEA0BATEIBCKUE UHTEPECHI IPETIOJAaBATEN.

COOTBETCTBEHHO, C YYETOM HMEIOIIErocsl YpPOBHA KOMIIETEHTHOCTH,
KU3HEHHOTO U TMpOo(ecCHOHAIBHO-YIIPABICHYECKOTO OMbITa, WHAMBHIYAIbHBIX
OCOOEHHOCTEM, a TakKe AaKTyaJbHBIX 3allPOCOB M KOHKPETHBIX IMOTpPEOHOCTEN
CIIylIaTesiel, JOIyCKAeTCsl BO3MOKHOCTh KOPPEKTUPOBKU TEM ISl OOCYKIEHUS U
BBINIOJIHEHUSI MHJIMBUIYaJIbHBIX M TPYNIOBBIX 33JaHUM, a TAK)KE HCIOJIb30BaHUE
JIPYTUX METOJIOB aKTUBHOTO oOyueHus, npeaxycMoTpeHHbIX [lonoxennem o @OC
JIBOY.

VIl.  MATEPUAJBHO-TEXHUYECKOE OBECIEYEHUE
JUCHUATUIMHBI

Jlnst mpoBenieHUs ayJUTOPHBIX 3aHSATHUH HEOOXOJMM CTaHAAPTHBIM HaOOP
CHeIUAIN3UPOBAaHHON yueOHOM Mebenu 1 yueOHOTO 000pyAOBaHUs, B TOM UYHUCIIE:
ayquTopHas Jocka (¢ HaOOpoM [UIsi OCYLIECTBJICHHUS U CTHUpaHMs 3amlucei);
MYJIBTUMEIUIHOE 000pyJ0oBaHUE (HOYTOYK WM KOMITBIOTEP, MYJIbTHUMEIUNHBINA
IPOEKTOp, dKpaH sl mpoekTopa, JKK-TemeBuszop, akycTHUecKas CHCTEMA);
TEXHUUYECKHE CPEJICTBA, 0OecTeunBaronue Beixo1 B UHTepHeT.

B 3aBucumocTH OT H30paHHON METOMWUKHA TPOBENCHUS JEKIHMOHHBIX |
MPAKTUYECKUX 3aHATHUH MOTYT OBITh MCIOJB30BaHbl BUACO(PUIBMBI U KOMIUICKTHI
CJIaiJI0OB, OTBEYAIOIIHE MPOOIeMaTUKE U 00pa30BaTEIbHBIM 3aa4aM TUCIUTIITUHBI.

Peanuzanus y4eOHOM mporpaMMbl JIOJDKHA 0OECTIeUMBATHCS JIOCTYIIOM
KaXIOro CTyIeHTa K HMH(POPMAIMOHHBIM pecypcaM — YHHUBEPCUTETCKOMY
oubnmoreuHoMy (QOHIY W ceTeBbIM pecypcam MHTepHeT. s ucmomb3oBaHUs
MHOOPMAIIMOHHBIX M KOMMYHHUKalMOHHBIX TexHosoruid (MKT) B yueOHOM
nporecce HeoOXOIUMO HaJWuhe MPOTPAMMHOTO O00eCTeUeHHsI, MO3BOJISIONIETO
OCYILECTBIATh MOUCK MH(pOpManuu B ceTu HTepHeT, cucTeMaTH3auio, aHalu3 u
MIPE3EHTAINI0 HHPOPMAIIUH, SKCTIOPT HHGOPMAIHH Ha IIU(PPOBHIE HOCUTEIIH.
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IInan-rpa¢guk BHINOJTHEHHUSA CAMOCTOSATEIbHON PadoThl N0 JMCUMILINHE

Ne Kontponupyemslie Kopp! 1 aramnst OneHouyHble CpeacTBa
/11 pas3zelbl / TeMBbI dbopMUpOBaHUS TEKYIIHHA MPOMEKYTOUHAS
JUCIIUILTAHBI KOMIICTCHIIHIHA KOHTPOJIb aTTecTaIus
2 | Temal?23 OK-2 3HACT I1P-2 YO-1, Bonipocsl
OIIK-2 | ymeer I1P-11 K DK3aMEHY
ITK-5, I1P-13
[1IK-14 | pnaneer IP-11
I1P-13
3 | Tema 4,5 OK-2 3HAET I1P-2 YO-1, Boripocsl
OIIK-2 | ymeer I1P-11 K DK3aMEHY
I1K-2 I1P-13
[1K-7 BIIAJICET IP-11
I1K-14 I1P-13

MeTOIll/I‘leCKI/Ie YKa3zaHus 110 MOATOTOBKE K NIPAKTUYECCKUM 3aHATUAM

Iloozomoexa k npakmuueckomy 3auamuio (IIP-11)

L]env: MOATOTOBUTHCS K MPAKTUYECKOMY 3aHSTHIO.

1) Cryzment (Tpymma CTYyAEHTOB) JOJDKEH IPOAaHAIM3UPOBATH BBIIAHHBIN
npenojaBaresieM y4eOHBIM KeHC, TOArOTOBUTH JOKJa] (CoOOIIeHHEe) u
MPE3EHTAIUIO JIJISI 3aIUThHI HA TPAKTUUECKOM 3aHATHH.

2) CryneHT (Tpymma CTYACHTOB) JOKEH HAWTH B OTKPBITHIX HCTOUYHHKAX
OMMCAaHUE ONbITAa BBIXOJA HA a3MATCKUE PBIHKKM POCCUMCKON KOMITAHWHU (HE
BXOJSIIEH B CIHCOK TEX KEWCOB, KOTOpbIE OBLIM BbIJAHBI IPENojaaBaTeeM),
MOATOTOBUTH JOKJIa/ (COOOIICHUE) U TPE3CHTAIMIO JIJIS 3alIUTHI HA TPAKTUYECKOM
3aHSATHH.

3) CrymeHT JAOMDKEH TMPOYHMTATh H  TMPOAHAIM3UPOBATH  BBIIAHHBIN
npenojaBaTesieM OTYET-KeHC, U ObITh TOTOBBIM K OOCY’KJICHUIO Ha MPAKTUYECKOM
3aHSATHH.

MeToaunueckue PEKOMEHIANNHA AJA IOJATOTOBKH npezeHTaunﬁ

[Ipezentaniuu B dopmare MS Power Point BBIONHSIOTCS CTyACHTaMH IO
pe3ysibTaTaM  BBINOJHEHUS  INPAKTUYECKUX  3aJaHUi W 33aJaHAd IS
CaMOCTOSTEIILHON paOOTHI.

OO6mue TpeboBaHus K MPE3ECHTALINH:

e Mpe3eHTalUs HEe N0KHA ObITh MeHbIle 10 ciiaiiios;

e TEPBBIA Claiifi — TUTYJIbHBIA, HA KOTOPOM OOSI3aTE€JILHO JOJKHBI OBIThH
MpEJICTaBJICHbI: Ha3BaHHE MPOEKTA; (HaMuIusl, UMs, OTYECTBO aBTOPA;



e CIEIYIOUUM CJaiiioM AOHKHO OBITh COAEpIKaHME, T/I€ TMPEACTaBICHBI
OCHOBHBIE 3Talnbl (MOMEHTBI) IPE3EHTALNN; KEJIATEIbHO, YTOOBI U3 COAECpKAHUS
10 TUIIEPCCHUIKE MOKHO MEPEUTH Ha HEOOXOIUMYIO CTPaHMILy U BEPHYTHCS BHOBb
Ha COJIEpKAHMUE;

e  JIM3aIH-3PrOHOMUYECKHUE TpeOOBaHUS: COYETAEMOCTh I[BETOB,
OTPaHUYEHHOE KOJIMYECTBO OOBEKTOB Ha Cllaiijie, IBET TEKCTA;

e TOCJEIHUMHU CIaiilaMy MPEe3eHTAUH JOKHBI ObITh IVIOCCApUN U CIIUCOK
JUTEPATYPBHIL.

KpnTeplm OLICHKH BBIINNOJHCHHBIX 3az[aHm71

O1nieHKa BBIMOJHEHHBIX 3aJaHUM MPOU3ZBOAUTCS MO HUTOTaM MPAKTUYECKHUX
3aHITHH, B X0JI¢ KOTOPBIX 00yYarOIIHECs MPEICTABISIOT M 3alTUIIAIOT PE3YIbTaThl
BBITIOJIHEHNA 3afaHuid. Kputepun W miKanel OLEHKU IpeacTtaBiieHbl B DoHae
OILICHOYHBIX CpeCTB aHHOM Paboueii nmporpammel (IIpunoxenue 2).

Iloozomoexa k npakmuueckomy 3auamuio (IIP-13)
OcHOBHasi ©eJdb WHIMBUAYAIBHOTO TBOPYECKOTO 3aJaHusi - pPa3BUTHUE

HAaBBIKOB U YMEHUN:

® CaMOOpraHU3alMH U caMOOOpa30BAHMS;

® CaMOCTOSITEJIbHOTO aHAJIM3a CI0KHBIX U AKTYaJIbHBIX MPOOJIEM;

® JCIOJb30BaHUSI COOCTBEHHOTO TBOPUECKOTO OTEHIIUAIIA;

® [IMCHMEHHOTI'O U3JIOKEHUS COOCTBEHHBIX MBICIIEH;

® PacKpBITHS COOCTBEHHOT'O TBOPYECKOTO MOTEHIINANIA;

® OCYIIECTBICHUS WHIUBUyAJIbHON HAy4HO-UCCIIEI0BATEIbCKON
NeSATEIbHOCTH.

IMopsiioK BBINOJHEHUS HHAMBUAYAJIbHOI0 TBOPYECKOI0 3a/1aHUS:

1. CtynentaM BbIAAETCS MHIMBUIYAIbHOE 3a/1aHHE.

2. CocTaBnsercs KaJleHAApHBIN MJ1aH UHAUBUAYATbHON PaOOTHI.

3. B mporuecce camocTosSITENbHOW BHEAYAUTOPHOM AESTENBHOCTU CTYACHTHI
VHIMBUIyaJIbHO M3Y4alOT MPOOJIEMHYI0 TEMY Ha OCHOBE aHalIW3a POCCUHCKUX U
3apyOeKHBIX MYyONMKAlMA C MCIONb30BAHUEM OTKPBITHIX WHTEPHET-PECYPCOB,
uH(popMamoHHbIX pecypcoB JIB®DY u pa3nuuHbIX 3JIEKTPOHHO-OMOIMOTEUHBIX
CUCTEM (DJICKTPOHHBIX OMOJNOTEK).

4. B Xxoze BbHIIIOJHEHHUS 3a/laHUsl CTYJIEHTBl MOTYT MOJYy4YUTh Y
IPENOIABATENsS JIONOJHHUTENBHBIE PA3bsICHEHUS M KOHCYJIBTALMM [0 CaMbIM
CJIOXHBIM aCMEKTaM U3y4aeMoro BOIpoca.

5. ITlo pe3ynbraram JAESATENBHOCTH KaXIbld CTYAEHT MOJArOTaBIMBAET
pa3BEPHYTHIN AJICKTPOHHBIN JOKYMEHT (00BEM HE periaMeHTupyercs). JlokymeHt
JIOJDKEH COAEpKaTh: Ha3BaHWE aHanu3upyemon Tembl, @.M.O. ucnosHuTeNst, HomMep
rpynnbl, OOOOIIEHHBIE M CTPYKTYpPUPOBAHHBIE pPE3YNbTAThl WHAMBUAYAIbHOU



TBOPYECKOU JESITeIbHOCTH, HCIIOJIL30BAHHBIC UCTOYHUKH (C HATMYMEM CCBHUIOK IO
TEKCTY).

6. Kaxnplii cTygeHT NOAroTaBIMBaeT JOKJIAL U MYJIbTUMEIUHHYIO
MIPE3EHTAINI0, OTPAKAIOUIYIO PE3YIbTaThl BEITIOJIHEHHOTO TBOPUYECKOTO 3aaHMUS.

7. CTymeHT nenmaeT MPE3CHTAIMIO, B paMKaxX KOTOpOH B KpaTkod Qopme
UHPOPMHUPYET O pe3yibTaTax HaAyYHO-HUCCIEOBATEIIbCKON JESATEIBHOCTH C
WCITOJIb30BAaHUEM PA3IMYHBIX HAIVISIHBIX cpeacTB. Ilocie BBICTYIUIEHHS CTYIEHT
OTBEYAECT Ha YTOYHSIOIIHE BOMNPOCHI OT JAPYIHX WYIEHOB TIpymHmbl. 3anada
IpernojiaBaresis COCTOUT B TOM, YTOOBI 00ECHEeYUTh KOPPEKTHOCTh U
KOHCTPYKTUBHOCTh MEXJIMYHOCTHOTO B3anmojieicTBud. (C yuétoM ocoOeHHOoCTe!
IpyNmbl U Y4EOHBIX PErNIaMEHTOB — PE3yJIbTaThl UHIUBUIYAILHON NEATEILHOCTU
MOTYT HE€ IMpE3EHTOBATHCS HA MPAKTHUYECKUX 3aHATHAX. B 3TOM ciydae Bce
PE3YNbTATHl BBIIOJHEHHOTO TBOPYECKOTO 3aaHusl, 0()OPMIIEHHBIE B 3JIEKTPOHHOM
BUJIE, CTYJICHT NIepeaéT MPEeno1aBaTeio. ).

8. Ilo 3aBepmieHWIO BCEX MPE3CHTAIlMN MPENOAaBaTeilb IOJBOJUT HTOTH
BBITIOJIHEHUSI 3aJjaHuM, a TakkKe MAaéT PEKOMEHJAllUM, HalpaBJICHHbIE Ha
IOBBIIICHUE  KAuecTBAa  OCYIIECTBJIEHUS W  IPEACTABICHUA  pE3yJIbTaTOB
WHMBH1YaJIbHON TBOPUECKOU IEATEIIBHOCTH.

Coaep:xxaHue MHAUBUAYAJBHOT0 TBOPYECKOI0 3aJaHMUS:

1. 3y4uTh CTpATETHIO OCHOBHBIX UTPOKOB HA OJTHOM U3 MECTHBIX PHIHKOB.

2. Haiitu na(pOpMAaIIio 0 JOJSX PhIHKA Y OCHOBHBIX HTPOKOB.
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oOpa3oBaresibHas nporpamma « Me:XIyHApOIHbII MEHeIKMEHT
dopmMa NOATOTOBKHU OYHAS
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MMacnopt ®OC

Kox u ¢popmysmpoBka

dranbl GOPMUPOBAHUS KOMIIETEHIIUU

KOMIIETEeHIIHH
OIIK-2 3Haer IIpyuHIUIIBI CTPATErNYECKOTO YIIPABICHUS
TOTOBHOCTBIO PykoBoauTh  KOJUIEKTHBOM B  cdepe  cBoeii
PYKOBOAUTE IpOPECCHOHANIBHOM  JEATENBHOCTH,  TOJEPAHTHO
KOJIICKTHBOM B cpepe | YMeCT BOCIIPUHHMAs COLUAJIBHBIE, STHMYECKHE,
cBoCH KOH(ECCHOHAILHBIE M KYJILTYPHBIE PA3JINyKs
podecCHOHATBLHON
JNEATETLHOCTH,
TOJICpaHTHO HaBblkaMu pyKOBOJICTBa KOJUIEKTHBOM B cpepe CBOEi
BOCTIpUHMMAst IpOPECCHOHANIBLHOM  JEATENIBHOCTH,  TOJEPAHTHO
COHUATILHBIC, Braneer BOCIIPHHUMAs COLIMAJIbHBIE, THHYECKHUE,
OTHUHICCKHC, KOH(ECCHOHANLHBIE U KYJIbTYPHbIE Pa3Inyusl
KOH(ECCHOHAIBHBIE U
KyJIbTYPHBIE Pa3Inyus
OK-2 3nact TEXHOJIOTUM PELIEeHUsl NMpo(eccroHaNbHBIX MpoOseMm,
TOTOBHOCTBIO IPUHIMITBI OPraHU3aI[MU KOJUIEKTUBHOM paboThI
HPOABIIATE  KavCCTBA Opranu3oBarh  KOJUIEKTHBHYKO  paboTy, pemiarh
nMepa i opranmsoars | ¥ MECT PO eCCHOHATBHBIE TIPOBIEMBI
paboTy  KOJUICKTHBA,
BIIAJIETH
3¢ EKTUBHBIMU
TeXHOTOIHMSMH Brancer | TEXHOTOTHAMIL perenus po(ecCHOHATBHBIX
pereHus 1po6JieM, HaBbIKAMU OPraHU3alUK KOJUIEKTHBA
podecCHOHaTbHbIX
pooem
MOJENM TOBEIEHUS DKOHOMHMYECKUX areHTOB |
PBIHKOB; OCHOBHBIE 3JIEMEHTHI npouecca
CTPATErnyecKoro yIIPaBJICHNS; aJbTEPHATHBBI
3Haer cTpareruii  pasBUTHs, COBPEMEHHbIE TEOPHUH U
TK-2 KOHLENIUM TOBEAEHUS HAa Pas3IMYHBIX yPOBHSIX
CIIOCOOHOCTRIO OpraHM3ali; METOIbl  aHajlu3a BHEUIHEH U
paspabaThIiBaTh BHYTPEHHEH CpeJIbl OpraHU3alNH.
KOPIIOPATHBHYIO
crpaterio, OCYIIECTBJIATh aHAIM3 W pa3pabOTKy CTpaTeruu
S —— OPraHH3AMK HA OCHOBE COBPEMEHHBIX METOJIOB H
Vmeer TIEPEOBBIX HAYYHBIX JIOCTHKEHUH; BLIOUPATh MOJIEINb
OpraHHU3aIMOHHOTO
. MOBEJICHUST ~ OpraHM3allMu,  aJeKBaTHYIO  LEJISIM
PasBHTHA 1 HIMCHCHIH COCTaBY BHEILHEHN CPEJIBI.
u olecreunBath HX
pea3aImio HaBBIKAMHU paspaboTku CTPATErnYeCcKOro
TPUHIMAEMBIX YIIPaBJIEHYECKOTO peneHus B YCIOBHAX
pelenuit V3MEHSIOIIENCS BHEIIHEW W BHYTPEHHEN Cpejpl
Bnageer | opraHusanuu; METOJAMH CTPATETMUYECKOTO aAHAIM3a
OPraHU3alMU U €€ OKPYKEHHUS; METOIAMH Pa3paboTKu
¥ pealu3alyd  CTPATEerdH; METOJAaMU  OLEHKH
3¢ (HEKTUBHOCTH CTPATETUYECKOTO PA3BUTHUS
MK-5  cnocoGHOCTEIO | 5.0 (I)aKTOpIZI BHEIIHEN CPEJIbI, METO/IbI OIIEHKHU (haKTOPOB
OIpeaeIeHUs BHCIIHCHU CPCbL
HEPCIEKTHB  Pa3BUTHA OLICHUTh  (DaKTOpPbl  BHEIIHEW Cpelbl, OIEHUTH
OpraHu3au wa | Y MeeT IIOJIOXKEHUE KOMITAHUH HA PBIHKE




OCHOBE OLIEHKH
HOJIOXKEHHST KOMITAHHU .
Merogamu  ouenkd (AKTOPOB BHEIIHEN  CpPEJbI,
Ha pHIHKE M TeHJeHIuHu | Braneer
TOJIO)KEHUE KOMITAHUHU Ha PHIHKE
BIIUSIHUSA (akTopos
BHEITHEH CpeIbl
[IK-7  cmocoOHOCTBIO 3acT OCHOBHBIE METOIUKH PELIEHHS CTPATETMIECKHUX U
KOMILJIEKCHOTO TAKTUYECKHX 3a7a4 yIIPaBIEHHs OPraHu3aluK
MCIIOJIb30BAHMA KOMILIEKCHO HCIOJIB30BaTh MHCTPYMEHTHI IPOEKTHOTO U
MHCTPYMCHTOB v IIPOLIECCHOTO MEHEDKMEHTA IS peureHus
IIPOCKTHOTO u | YMeeT
CTpAaTErMYECKMX M TaKTHYECKHMX 3a/a4  YIPaBJICHUSA
HPOHECCHOTO OpraHM3ayy
MEHEDKMEHTA st
peleHus
CTPaTCruaCCKuX u B IPAKTUYECKMMH HABBIKAMH IIPOEKTHOI'O H IIPOLIECCHOIO
TAKTUYECKUX 3azay | DJIAACeT MEHEIDKMEHTA
yIpaBiIeHus
OpraHM3aluK
InaeT METOJIBI OpraHM3aluu MCCIIEI0BAHUI u
MCCIIEIOBATENBCKUE CTPATETHH
UCIONB30BaTh ~ METOABI  DKOHOMHYECKOTO u
CTPATEruyeCKOro aHaaKu3a MOBEAECHH SKOHOMHUYECKHX
IIK - 14 Vmeer areHTOB M PBIHKOB B IJIOOQJIBHOM Cpelie; OLICHHBATh
CIIOCOOHOCTBIO IPMHUMAEMbIE PELIEHHs C TOUKU 3PEHHS MX BIIUSHUS
NPUMEHSATh METOIBI Ha  (UHAHCOBBIE  pe3ylabTaThl U (DMHAHCOBOE
OpraHM3aluu TOJIO)KEHUE KOPIIOPALIUH
HCCIICIOBAHNN u METOAaMH  SKOHOMHYECKOIO U  CTPATETMYECKOrO
HCCICAOBATCILCKHC aHaJ M3a TOBEACHUS OSKOHOMHUYECKHX AareHTOB U
crparernu PHIHKOB B MIOOAIbHOM  cpele;  HaBbIKAMU
Brnazeer | JKOHOMHYECKOTO M CTPATETMYECKOTO aHaIm3a IS
IPUHATUS  YIIPABIEHYECKUX PEIICHUH; METOAUKOMN
HOCTPOEHUS OPraHM3alMOHHO-YIIPABIECHIECKHUX
MoJiejei
KOHTPO/Ib 10CTHIKEHHSI LeJIH Kypca
No Kontponupyemsie Kopp! 1 sTamnst OueHouHbIE CpecTBa
n/n paszensl / TeMbl dbopmupoBaHus TeKYIIHi IIPOMEXKYTOUHAs
JUCLILIAHBI KOMITETEHIIUH KOHTPOJIb aTTecTalys
2 | Temal?23 OK-2 3HAeT I1P-2
OIK-2 | ymeer I1P-11
IIK-5, I1P-13
I1IK-14 | pnameer IP-11 YO.1
MP-13
3 | Tema 4,5 OK-2 3HACT I1P-2
OIIK-2 | ymeer I1P-11
ITK-2 I1P-13




IIK-7 BJIaJceT I1P-11
[1K-14 I1P-13

MeToauyeckue peKOMeHIAIUN, ONIpeessiioue MPoueaypbl OlleHNBAHUS
pe3yJibTATOB OCBOEHM S JUCHUILIUHBI

Memoouueckue pexomenoayuu npeocmasienvl 6 coomeemcmeuu ¢ 1lonodxceruem o
@oHoax oyeHOUHbIX Cpedcms 0OPaA308aAMENbHBIX NPOSPAMM BbICULE20 00PA306aHUSA —
npoepamm bakanaspuama, cheyuanumema, masucmpamypol /[BDY, ymeepoicoenHvim
npuxazom pekmopa om 12.05.2015 Nel2-13-850.

Ouenounvle cpedcmea 013 npomexcymounou ammecmayuu (Y0-1)

Bonpocwi k ax3ameny
1. CtpaTerust u OU3HEC-MOJIEIIb. S5 3a/1au CTPATErHYECKOr0 MEHEKMEHTA.

2. YpoBHU pa3paboTku crpareruu. Jlenerupoanue. OOpaTHast CBSI3b.

3. CeMb 3JIEMEHTOB OTPACIEBOIO U KOHKYPEHTHOIO aHAJIN3A.

4. OguHHAOLATH TUIIOB JIBMKYIIUX CHJI OTpPacid M OLEHKAa WX BIUAHUS Ha
OTpacilb, MOAXO/BI K UX OIPEACIICHUIO.

5. IIate xOHKYpeHTHBIX cui [lopTepa u ux aHanwus.

6. KimtoueBsie paktopsl ycriexa Tomricona u CTpUKIIIHIA.

7. CutyannoHHbId aHanu3 kKommaHuu. CrommoctHas 1enouka. SWOT-anamms,
CTpPaTErMueCKU IEHOBOM aHaJIN3, OLIEHKA KOHKYPEHTHOU MO3ULINA KOMITAHUH.

8. KoHkypeHTHbIE IPEUMYIIIECTBA, UX TUIIBI U YCTOWYUBOCTb.

9. bazoBble KOHKYpeHTHbIE cTpaTeruu [lopTepa — Tpu CTpaTeruu M «3acTPsBIINUIA B
CEPENHED.

10. CrpaTernu HHTEHCUBHOTO POCTA.

11. Crpareruu unterpanuu. BeptukaabHas U TOPU30HTAIbHAS MHTET PALIUSL.

12. CtpaTeruu COKpaieHus.

13. HopmaTuBHBIM 1MOAX0A K BbIpabOTKe cTpareruu. CTpaTernueckue MPUHIIUITBI
Tomricona. YHuBepcanpHble mpasuiia Karna.

14. CutyauulnoHHBIN TOIX0J] K BEIPAOOTKE CTPATETHH.

15. BeiOop cTpareruu UCXo/s U3 CTENEHH 3PEIOCTH OTpaciu.

16. Bpibop ctparerun ¢ mnomoiblo Mmoaened — watpuna bBKI, wmarpuna
«MPUBJIEKATEIIBHOCTh — KOHKYPEHTOCIOCOOHOCThY», Marpuila TomricoHa u
CrpuximHaa. Beibop crpareruu ¢ moMouibio METOIMK OLICHKH.

17. dakTopsl, BIUSIONINE HA BEIOOP CTPATETHH.

18. MonoOuzHec wu jguBepcudukanmsa. PojacTBeHHas ©  HEPOACTBEHHAs
JTUBepCcCU(PUKALMS: TPEUMYIIECTBA U HEAOCTATKH.



19. Texnuka aHanm3a JUBEPCUPUIIMPOBAHHBIX KOMITAHUMA.

20. Omubku B peanuzanuu crpateruu (BbIBoAbI lledepckoro, Marepualibl ra3eThl
«Begomoctny).

21. Peanuzanust crpateruu - pazpadoTKa NoIepKUBAIOIIEH CUCTEMBI.

22. Peanu3anusl CTpaTerHMd — aHAJIW3 PUCKA M IUIAHWPOBAHME HEINPEIBUJICHHBIX
0OCTOSATETBCTB.

23. CrpaTern4ecKkuii KOHTPOJUINHT.

24. OyHKIIMOHANbHBIC CTPATETUN PA3BUTHS KOMIIAHUU.

25. ITIponykToBbie cTpaTeruu. JKU3HEHHBIA [IUKII MPOYKTa. BU3HEC-TIPOEKT.

26. Crparernueckuit aHanu3 puckoB. Kinaccudukaius 1 u3MepeHue pucKoB.

277. Mopenu netanu3anuu ctpareruv. [[oJuTrKY, IPOEKTHI U IPOrPaMMBI.

28. MeTo1bl CTPAaTErn4ecKoro ynpasieHus (6 METOJ0B).

29. IIpouecc nenenonaranvs KaK 3Tan CTPAaTErnYeCcKOTo MIAHUPOBAHUSL.

30. Mogenu cTpaTerudyeckoro BbiOOpa. Matpuna Bo3MoxHocTel AnHcodda.
KpuBas ombITa.

31. Mogenu cTpaTeru4eckoro BbIOOpa B 3aBUCHUMOCTH OT JKM3HEHHOTO IMKJIa
IPOJYKTA.

32. Mogenu cTpaTeru4eckoro BbIOOpa B 3aBUCHUMOCTH OT IMKJIAa Pa3BUTHS
KOMITaHUH.

33. Moaenu CTpaTeru4eckoro BbI0Opa B 3aBUCUMOCTH OT CTaJUM Pa3BUTHS PbIHKA
u otpaciu. Marpuna Xodepa-lllenaens u ADL/LC.

34. Marpuna Shell/DPM u GE/McKinsey

35. Crparernueckue u3MeHeHUs. (CONPOTUBICHHS U3MEHEHUSIM U UX
npeoaodienue. [logxonsr Aucodda.

36. Koman000pa3zoBaHue B CTPATErMYECKOM YIPABICHUH.

37. DddextuBHOCTh cTpaTernueckux uzMeHenuil. Kpurepum sddextuBHOCTH.
[Toaxonasl k oneHke u3mMeHeHui. Mojenu 3pGeKTUBHOCTH yIIpaBieHUs (TPU TUIA).
38. OO6nactu cTpaTerMyecKux TNO3UIUMH — Mojenb EdpemoBa u  TpyIIibl
Munnbepra.

Kpurtepuu onenku yctHoro orsera (Y O-1) Ha hk3aMeHe
v' 5 6astoB — €CiM OTBET MOKa3bIBaeT MPOYHBIE 3HAHKMSI OCHOBHBIX TPOIIECCOB

M3y4aeMou MpeaMeTHON 00JacTH, OTINYAeTCS TITyOWHON M TIOJTHOTOW PACKPBITHS
TEMBbI; BJIQJICHHE TEPMUHOJIOTHIECKUM ammapaToM; YMEHHUE OOBIACHITH CYITHOCTD,
SBJICHUH, TIPOIIECCOB, COOBITHH, JelaTh BBHIBOALI M 000OIIEHUS, J1aBaTh
apryMEHTUPOBAHHBIE OTBETHI, NPHUBOAUTH MPUMEPHI, CBOOOJHOE BIAJCHHE



MOHOJIOTHYECKOW pPEUYbl0, JOTMYHOCTh W MOCJIEAO0BATEIBHOCTh OTBETA; YMEHHUE
IPUBOJUTH PUMEPHI COBPEMEHHBIX NMPOOJIEM H3y4aeMOil 00JacTH.

v'4 Gamra — OTBET, OOHApPYKUBAIOUIMN IPOYHBIC 3HAHWS OCHOBHBIX
IPOLIECCOB M3y4aeMOW NMpEeAMETHON 001acTh, OTINYAETCs MNIyOMHON U MOJHOTOM
PaCKpBITUS TEMBI; BIIaJICHHE TEPMUHOJIOTUUECKUM aIllapaTroM; yMeHHe OOBICHATh
CYIITHOCTb, SIBJICHHUM, TIPOIIECCOB, COOBITHH, JI€NIaTh BBIBOJBI U 000OIICHUS, 1aBaTh
apryMEHTUPOBAHHBIE OTBETHl, NPHUBOJUTH MPUMEPHI; CBOOOJHOE BIAJCHHE
MOHOJIOTHYECKOW PEYbI0, JIOTUYHOCTh M IOCIIEI0BATENbHOCTh OTBeTa. OpHAKO
JIOTTYCKAEeTCs OJJHA - JIBE€ HETOYHOCTH B OTBETE.

v'3 Gajuta — OIIEHWBACTCS OTBET, CBHUJCTENIBCTBYIONIMI B OCHOBHOM O
3HaHWU TIPOLIECCOB  M3y4aeMOW MpEAMETHONM  00JacTH, OTIMYAIOLIUICS
HEJOCTATOYHOW TITyOMHOM W TMOJHOTOM PACKPBITHS TEMbl; 3HAHHUEM OCHOBHBIX
BOIIPOCOB TeOpuH; ciabo cPOPMUPOBAHHBIMM HABBIKAMHM aHajlu3a SIBJICHUH,
IIPOLIECCOB, HEJOCTATOYHBIM YMEHHUEM JaBaTh apryMEHTHUPOBAHHBIE OTBETHI U
IPUBOJUTHh MHPUMEPHI; HEJOCTATOYHO CBOOOJHBIM BIIAJICHUEM MOHOJIOTHYECKOU
peYblO, JIOTHYHOCTBIO U IOCJIEA0BATEIBHOCTEIO OTBETA. JlomycKaeTcsi HECKOJIBKO
OLIMOOK B CO/IEPKAHUU OTBETA; HEYMEHHE MPUBECTU MPUMEP Pa3BUTHSI CUTYalUH,
IPOBECTH CBS3b C APYTUMHU aCIIEKTaMHU U3y4yaeMoi 00J1acTH.

v/ 2 Oamna — OTBET, OOHAPYKUBAIOIINIA HE3HAHHWE IMPOIECCOB HM3ydaeMoi
NpEeIMETHOW  O00JaCTH, OTIMYAIOUIUICS HErNIyOOKHMM  pPAaCKpBITUEM  TEMBI;
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMUPOBAHHBIMH HaBBIKAMHU
aHanu3a SBJIECHUM, MPOLECCOB; HEYMEHUEM J1aBaTh apryMEHTHUPOBAHHBIE OTBETHI,
cllabbIM BJIAJICHUEM MOHOJOTHYECKONH peublo, OTCYTCTBHEM JIOTMUHOCTU H
nocieaoBaTeabHOCTH. JlomycKatoTes cepbe3Hble OLIMOKM B COAEpPKAaHUM OTBETA;
HE3HAHHE COBPEMEHHOM MPOOJIEMaTUKN U3y4aeMOi 00JIacTH.

OueHo4YHbIE CPeACTBA VIS TEKYLIeH aTTecTalun

Ilpusedenvr munosvie oyeHouHvle cpedcmea OJisi meKyweu ammecmayuu u
Kpumepuu OYEeHKU K HUM (HO KaAMHCOOMY 6Udy OYEHOUHbIX Cpeocms) 8
coomeemcmeuu ¢ Ilonoocenuem o onoax oyeHouHwvix Cpeocms 00pPaA308aMENbHLIX
npocpamMm  8vicuieco0 00pazoeanusi — nNpospamMm baxanaepuama, cneyuanumema,
maeucmpamypwvt J{BDY, ymeeporcoennvim npuxazom pekmopa om 12.05.2015 Nel2-13-
850.

Kpumepuu ouenxu ycmnozo ooxnaoa, cooomenusn (Y0-4):
v' 5 Gamnos! BEICTaBIIsETCSA CTYICHTY, €CIIH CTYAEHT BBIPA3HI CBOE MHEHHUE

no cGopMyIUpOBaHHOM MpobdIEeMe, apryMEHTHPOBAJ €ro, TOYHO OIPEICIIUB €¢
ColepKaHue U cocTaBisomue. [IpuBeneHbl [TaHHBIE OTEYECTBEHHOU U

! 3nauenne MOKET GBITH H3MEHEHO MPHU YCIOBMHM COXPAHEHUS TIPOTIOPIIUIA.



3apyOeKHON JTHUTEPATyphl, CTATUCTHYECKUE CBEACHUS, MHGOPMAIIIS HOPMATHBHO-
npaBoBoro xapakrepa. CTYIEHT 3HAeT M BJAJCCT HABBIKOM CaMOCTOSTEIIbHOMN
WCCJICIOBATEILCKOW PabOThl MO TEME HCCIICAOBAHMS; METOJAMH W IpHUEMaMHU
aHaIM3a TEOPETHYCCKMX W/WIIM TPAKTHUYCCKUX AacCICKTOB H3ydaeMoO# 00JacTu.
DaKTUYECKUX OMHUOOK, CBI3aHHBIX C TOHUMAaHUEM TIPOOJIEMBI, HET.

v' 4 Ganna — OTBET XapaKTEPU3YETCS CMBICIOBOM IEIBHOCTHIO, CBI3HOCTHIO
U TIOCJICIOBATEILHOCTRIO H3JIOKECHHS; JOIMyIIeHO He Oomnee 1 ommOku mpu
s
TIPUBOJISTCS JAHHBIC 3apyOeIKHBIX
[TpoIeMOHCTPHPOBAHBI HCCIICAOBATCIIBCKUE YMCHHMS W HaBbIKA. DaKTHYCCKHUX
OIMMOOK, CBS3aHHBIX C IOHMMAaHHEM TIPoOJIeMbl, HeT. JIOMmyIeHBI OJIHA-IBE

OOBSICHEHHH CMBICIIa WM  COJAEp>KaHUS  MPOOJIEMBI. apryMeHTaluuu

OTCUCCTBCHHBIX u aBTOPOB.

ouOKU B 0(hopMIIEHUU pabOTHI

v’ 3 Gamia — CTyAEHT MPOBOAWT JOCTATOYHO CAMOCTOSTEIBbHBIN aHaIN3
OCHOBHBIX ATallOB M CMBICIOBBIX COCTABJIIOIINX MPOOJIEMBI; TTOHUMAET 0a30BbIC
OCHOBBI M TEOPETHYECKOE OOOCHOBaHHME BbIOpaHHOW TeMbl. IlpuBiieueHsbI
OCHOBHBIE UCTOYHHKH I10 paccMaTpuBaeMoit Teme. JlomymieHo He 6osee 2 omubok
B CMBICJIE WJIK COJIepKaHUU MPoOsieMbl, 0OPOpMIICHUU pabOThI

v 2 Oamia — eciu pabora MpeacTaBiIsSeT COOOM IEepeCcKa3aHHBLIA WM
MOJIHOCTBIO TEPENUCAHHBIM HMCXOIHBIA TEKCT 0€3 Kakux Obl TO HHU OBLIO
He CTPYKTypa WU

cocTaBisitonasi Tembl. JlonmymieHo Tpu wiM 0oJjiee TpexX OIMOOK B CMBICIOBOM

KOMMCHTApHCB, aHaJinu3a. pacKpbITa TCOPETUICCKAsA

COJIep>KaHUM pPacKpbIBaeMOM MPo0IeMbL, B 0(hOPMIIEHUH PAOOTHI.

Kpumepuu ouenxu npezenmayuu doxnada (IIP-13):

Ouenka 2 panna 3 damna 4 panna 5 6annoB
Kpurepuu Coaep:xanue KpuTepueBn
[Ipobnema He [IpoGnema packpeita | [Ipobnema packpsita. IIpobnema packprsiTa
packphITa. HE TIOJTHOCTBIO. [IpoBenen ananms nosHOCTHIO. [TpoBeneH
E E OTCyTCTBYIOT BrrBotel He cienmanbl | mpoOieMsl Oe3 aHamu3 Ipo0IIeMBI ¢
E o BEIBOJIBI W/WIH BBIBOJIBI HE TIPUBJICUCHHUS MIPHUBJICUYCHIEM
28 00OCHOBAHEI JIOTIOTHUTEIBHOM JTOTIOTHUTEIBHOM
g = muteparypsl. He Bce JuTepaTypsl. BeIBOIbI
BBIBOJIBI CJIEJIAHBI W/HITH 000CHOBaHbI
000CHOBaHbI
IIpencraBnsemas [Ipencrapnsemas IIpencraBnsemas IIpencraBnsemas
g uHpopManus uHpOpMAIUs HE uHpOpMaLUs HE uHpOpMaLUs
5 JIOTHYECKH He CHCTEMaTH3MPOBaHA | CHCTEMaTH3UPOBaHA U CHUCTEMaTH3HPOBAHA,
E cBs3aHa. He W/Wny He MOCJIeI0BaTENIbHA. MOCJIEeI0BATENbHA H
E UCIIONIb30BAHbI ITOCTICTOBATEbHA. Hcnonp3oBano 6oee 2 JIOTHYECKU CBSI3aHa.
5 po¢)eCCHOHANBHBIC | HCIOIB30BaHO 1-2 po¢eCCHOHATBHBIX Hcnonp3oBano 6oee 5
é‘ TEPMHHBI MpOo(ECCHOHATBHBIX | TCPMUHOB po¢eCCHOHATBHBIX
TEepMUHA TEPMHHOB
@ He ucnons3oBanbt Hcnonp3oBaHel Hcnonp3oBaHbl [Iupoko UCTIONBE30BaHbBI
= TexHoyoruu Power | texromoruu Power TexHonoruu Power Point. TexHonoruu (Power
= Point. Boubwie 4 Point vactuuno. 3-4 He 6oiee 2 ommbox B Point u 1p.).
§. OmuOO0K B omnoOKy B IIpeCTaBIsIEMON OTCYTCTBYIOT OIIMOKH B
.3. NpecTaBIsieMOi TpeCcTaBIsieMO nHpOpMaUU MpeAcTaBIsieMOi
O nHpOpPMaUU nHpOpMaIUN nHpOPMALTH




Onenka 2 day1a 3 0amia 4 pania 5 ¢anioB

MHOsSICHEHU I

Kpurtepuu ConepixaHue KpuTepueB
QL Her otBeroB Ha Tompko oTBETHI HA OTBeTHI Ha BOIPOCHI OTBeTHI Ha BOIPOCHI
= é BOIIPOCHI 3JIEMEHTapHBIC TIOJTHBIE /WM YaCTUYHO MOJIHBIE, C TIPUBHACHUEM
= BOIIPOCHI TIOJTHBIE MPUMEPOB H/WUIN
2

OTBeTHI

Kpumepuu oyenku meopueckozo 3a0anus, 6bln0JaHAEMO20 HA NPAKMUYUECKOM
sauamuu (IIP-10, I1P-11)

v' 5 GaJyIoB BBICTABIISETCS, €CIIH CTYAEHT/TPYIINA BHIPA3HIM CBOE MHEHHE 10
chOpMyIMPOBAHHON MpoOJIeMe, apryMEHTUPOBAIM €ro, TOYHO ONpEJEIUB e
colepkaHue W cocraBismone. [lpuBeneHbl JaHHBIE OTEUECTBEHHOM W
3apyOeKHON JTUTEpATyphl, CTATUCTHYECKUE CBEACHUS, MHGOPMAIINS HOPMATUBHO-
MPaBOBOTO XapakTepa. [IpogeMOHCTpUpPOBAaHO 3HAHWE W BJIAJACHHE HABHIKOM
CaMOCTOSITETILHOM MCCIIEI0BATENHCKOM paOOThI 10 TEME HCCIICIOBAHUS; METOIAMHU
U TIpUEMaMH aHallu3a MEXIYHAPOJTHO-TIOJIUTUYECKOW TPAKTUKH. DaKTHUECKHX
OIK1OOK, CBSA3aHHBIX C TOHUMAHUEM MPOOJIEMBI, HET.

v'4 Gamra — pabora CTyIEHTa/TPYIIBI XapaKTEPH3YETCS CMBICIOBOM
LEJTBHOCTBIO, CBSI3HOCTBIO U TOCJIEIOBATEILHOCTHIO M3JI0KEHUS; JIOMYIICHO HE
O6onee 1 ommOKM mpu OOBSICHEHUHM CMbICTA WIA COAEpXKaHUs MpoOiemsbl. [ls
apryMEHTAIlUu TPUBOASITCS JaHHBIE OTEYECTBEHHBIX M 3apyOeKHBIX aBTOPOB.
[Ipo/IeMOHCTPUPOBAHBI HCCIIEOBATEIbCKAE YMEHHUSI M HaBbIKH. DaKTHUYECKHX
OIIMOOK, CBSA3aHHBIX C TOHUMAHUEM MPOOJIEMBbI, HET.

v'3 Gamia — MpOBEINEH JOCTATOYHO CAMOCTOSITENBHBIM aHaIW3 OCHOBHBIX
ATANOB U CMBICIIOBBIX COCTABJISIIONIUX MPOOJIEMBI, TIOHUMaHUE 0a30BBIX OCHOB U
TEOPETHYECKOT0 OOOCHOBAaHMS BBIOpaHHOW TeMbl. I[IpWBICUEHBI OCHOBHBIC
HMCTOYHUKHM IO paccMmaTpuBaemoi Teme. Jlomyiieno He 6osiee 2 omMOOK B CMbICTIE
WJIU COJICP>KaHUU TPOOIIEMBI.

v’ 2 Gaiuia — 3aJlaHi€e He BBIIOJIHEHO WM CTYAEHT OTCYTCTBYET Ha 3aHITHH.

Kpumepuu oonycka k coaue 3auema
[lo pe3ynbTaTam TeKyled aTTECTALlMM CTYJEHT MOXET ObITh JOMYLIEH WIIU
HE JOMNYyIIEH K CJade SK3aMeHa MO0 JUCUUIUIMHE. J[OMyIIeHHBIM K 3K3aMEHY
CTYJEHT CUMTAETCS, €CJIM OH MOJYUYUII CPETHUN Ol Mo pe3ybTaTaM BbIIIOJHEHUS
3aJlaHAl TEeKyIlIeW aTTecTanuu, KOTOpbld paBeH wiM Bbime 3,0. Cpennuii Oain
BBICUMTBIBAETCS C MOMOIIBIO CEAYIOLIEH TaOIHILIbL:

3anstue | Ilpaktuueckoe | Ilpaktmueckoe 3ansitue | [IpakTmueckoe 3ansitie | CpemHwuii
Ne 3aHsaTue 1, 6amn 2 3 Oan

Kon OC | YO-4 |IIP-13 | YVO-4 |IIP-10 | I1P-13 | YO-4 | IIP-10 | I1P-13

bamn
min- 1
gnax) X=2=5 | x=2+5 | x=2+5 | Xx=2+5 | x=2+5 | x=2+5 | x=2+5 | x=2-5| B = E:: X

OueHovHbIe cpeACTBA AJs NPOBEPKH C(POPMUPOBAHHOCTH KOMIIETEHIIUH



Hanpasnenue Kox u popmynupoBka

3aganue
MMOATOTOBKH KOMIIETEHIINHU

38.04.02 OIIK-2 roToBHOCTBIO 1 Bompoc.
MeHeHKMEHT PYKOBOJIUTH KOJUIEKTUBOM B Jns KOPIOPATUBHOMN CTpaTeruu




chepe cBoeit mpodeccnoHaIbpHOM
ACATCIIbHOCTU, TOJICPAHTHO
BOCIIPUHHUMAsI COITUAIILHBIC,
ATHUYECKHE, KOH(ECCUOHATLHBIC
Y KyJbTYPHBIC Pa3IAYHsI

XapaKTepHO  pPELIEHHE  CIEAYIOIINUX
BOIIPOCOB:
a) Kak KOHKYpHPOBaThb B KOHKPETHOMU
CUTYaIuu

b) ¢ kakuMM TPOIYKTaMU M Ha KaKHX

OK-2 roToBHOCTbIO MPOSIBIISTH
Ka4yecTBa JInjepa u
OpraHu30BaTh padoTy
KOJUIEKTUBA, BIIAJICTh

3¢ (HEeKTHBHBIMU TEXHOJIOTUSIMU
penieHus mpogpecCuOHATBHBIX
poosem

[PBIHKAaX KOHKYPUPOBATh

C) momck O((GEKTUBHBIX MyTeH ee
peanu3anuu Ha YpPOBHE
(bYHKIIMOHAJILHBIX TTO/Ipa3/IeICHUN

d) BeIOOp  ApQeKTHBHBIX  ImyTei
MPOIBIKEHHS TIPOJYKIINH Ha PHIHKE

e) peuieHue BOIIPOCOB

[1K-2 ciocoOHOCTBIO
pa3pabarbIBaTh KOPIOPATHBHYIO
CTpaTerHIo, MPOrpaMMbl
OpPraHU3aIOHHOTO PA3BUTHS U
W3MEHEHHI U 00eCIIeYnBaTh UX
peann3aIiio MPHHUIMAEMBIX
peleHui

HeHOO6paSOBaHI/I5[

2 Bompoc

Hns  crparerun  OusHec
XapaKTEepHO  pEeLICHUE
BOIIPOCOB:

a)KaKk KOHKYpHUPOBaTh B KOHKPETHOU

YpOBHSI
CIIEIYIOIINX

IIK-5 cnoco6HOCTRIO
onpe/IeICHUS TIEPCIICKTHB
Pa3BUTHUS OpraHU3aIN HA
OCHOBE OIIEHKH IOJIOKEHUS
KOMITAaHUH Ha PHIHKE U
TEHJICHIIUH BIIUSIHUS (aKTOPOB
BHEUIHEW CPEJIbI

CUTYaIlUH
b)c kakuMU MPOAYKTaAMH M Ha KaKHX
PBIHKAaX KOHKYPHUPOBATh

C)mouck 3ddexTuBHBIX TyTeH  ee
peanu3auu Ha YpPOBHE
(YHKIIMOHAIBHBIX [TOPa3IeICHUI
d)BeI6Op 3¢ HEKTUBHBIX nyTei

I1K-7 cnocoOHOCTHIO
KOMILIEKCHOT'O MCIIOIb30BaHUS
WHCTPYMEHTOB IIPOCKTHOTO U
MIPOIIECCHOTO MEHEPKMEHTA JIJIst
pElIeHUs CTPATeTHUYeCKUX U
TaKTHYECKUX 33124 yIIPABICHUS
OpraHu3aIuu

MPOABUKCHUA MPOAYKIIMU HA PBIHKEC

3 Bonpoc
Uro mNOHMMAKT NOX  «KJIIOYEBBIM
¢daktopom ycrexa» (KOVY) dupmer B
orpaciu? IlpuBenure  KOHKPETHBIN
npumep

ITIK — 14 ciocobHOCTBIO
MIPUMEHATHh METO/IbI
OpraHu3alK UCCIEAOBAHUMN 1
HCCIIEA0BATENbCKUE CTPATETUN

4 Bonpoc

OxapakTepu3yiTe MOHATUS «PECYPCHI»
u «cnocobHoctu» ¢upmsl. B yem
COCTOAT OTJIMYUS MEX1Yy HUMU?

S Bompoc

Uro npeacTaBistoT CcOOOM KIIIOUEBbHIE
KOMIETeHIIMM  (QUPMBI U Kakue
TpeOOBaHUS K HUM NPEIbSIBISIOTCS ?

6 Bompoc
K KPUTEPUSIM OIICHKU
IMPUBJICKATCIIBHOCTHU OTACJIBbHBIX

HanpaBieHuil 6usHeca B marpuie BKI
OTHOCST BCE , KPOME:

a)  TemIsl pocta OM3Heca

b) JIOXOIHOCTh HaTpaBJICHUS
Ou3Heca




C) oA phIHKA

7 Bompoc

Merox ~ cTparerHMyeckoro  aHaiausa,
MTO3BOJISIOIIUNA IPOBECTH KOMILJIEKCHBIN
aHaJIU3 COOTBETCTBUSl BHYTPEHHUX H
BHEILIHUX BO3MOYKHOCTEHN OpraHU3aluu
a) VRIO-ananu3

06) SWOT-ananu3

B) STEEP-ananu3

I) MOJENHU «IIeToYKa LEHHOCTEeH» H
«IISITH CHJI KOHKYPEHILIUID)

8 BoIIpocC

Peanm3zanus crpareruu — 3To

a) BBICIIEE PYKOBOJCTBO OTCIIC)KHBACT
Haumbosee BaxHble s Oyaymiero
Kopropanuu  (aKkTOpbl, Ha3bIBACMEBIC
CTpaTernyecKuMu (hakTopamu

0) ¢opMHpoBaHHE AIBTEPHATHBHBIX
HAIPABIICHUH Pa3BUTHsI TPEATPUATHS,
ux OLICHKA, BBIOOD JTyqIIe
CTPaTEeruuecKOl  albTEPHATUBBI IS
peanu3anum

B) pa3paboTka mporpamm, OIOJKETOB U
nporenyp, KOTOpbIE MOJKHO
paccMaTpuBaTh Kak CpPEIHECPOUYHBIC U
KpPaTKOCPOYHbIC IUIAHBI  peai3alliu
CTpaTeruu

I') IPOTHO3UPOBAHUE BHEIIHEH CPelbl U
pazpaboTka  crocoOOB  ajanTaiuu
MPEINPUATHS K €€ N3MEHEHUSIM

9 Bonpoc

OcHoBHass (PYHKIUSA CTPATETHYECKOTO
aHaJIN3a 3aKJIH0YaeTCs

a) B MOJIYy4eHUH UH(POPMAIIUU TOJIBKO O
KOHKYPEHTax

0) B mMOdAy4eHUH HMHPOpPMAIUU O
BHEUIHEW cpesie OpraHu3aluu

B) B HH(OPMAIMOHHOM 00ecreyeHun
BCEro  Ipolecca  CTpaTern4eckoro
yIpaBiIeHUS

r) B HMH(OPMAIIMOHHOM oOOecreueHNH
polecca ONepPaTUBHOIO YIIPaBJICHUS




