AHHOTanMs K padoueii mporpaMMe IUCHUIINHBI

«Teopnﬂ OpraHM3allii U OPraHnu3alluOHHOC ITOBCACHHUC)>

VYuebnsiit kypc «Teopus opraHuzanMu U OPraHU3AlMOHHOE MOBEICHUE
MpeIHa3HAYEH I CTYACHTOB HampaBiieHUs moAroToBku 38.04.02 MeHeIKMEHT,
npoduiib Mexxa1yHapOo HbIA MEHEKMEHT.

HNucuumiuna «Teopusi opraHu3allud U OPTaHUAIMOHHOE TOBEICHUE
BKJIIOYEHA B COCTAB BapUATUBHOM YacTH OJI0Ka « {MCIMIUIUHBI (MOTYIIN ).

OO6m1ast TpyTI0EMKOCTh JUCITUIUIMHBI COCTABISIET 3 3aUeTHbIC enuHuIbl, 108
9acoB. Y4eOHBIM IUIAHOM TPEAYCMOTPEHBI JIEKIMOHHbIE 3aHsTus (12 yacos),
npakTUYecKue 3aHATus (24 Jaca), caMOCTOsTeIbHAs paboTa cTyAeHTOB (72 yaca, B
TOM 4ncie 36 9acOB Ha MOATOTOBKY K dK3aMeHy). JlucrumuimHa peanu3yercs Ha |
Kypce B 1u 2 cemectpe.

Hucruminaa «Teopust opraHu3aliid ¥ OPTraHU3AIMOHHOE TOBEIACHUECH
OCHOBBIBAETCS HA 3HAHUSIX, YMEHUSX U HaBBIKaX, MOJYYEHHBIX B peE3yJbTaTe
U3YYCHUS] JUCIUIUIMH «DKOHOMHMKA W YIpaBJeHUE: aJanTallMOHHBIA Kype» U
MO3BOJIIET MOJTOTOBUTH CTYJACHTOB K OCBOCHUIO psiia TaKWUX AUCIUILIINH, Kak,
«[IpenmpuHuMaTenscTBO», «OneparMoHHBIA  MEHEDKMEHT U 3 (HEKTUBHOCTH
ouzHeCcay.

Conepxanue IUCIHUIUIMHBI COCTOMT M3 JIBYX pa3/ieioB M OXBaThIBAET
CJIEIYIOIIAN KPYT BOIIPOCOB:

1. Teopusi opraHuanuu: MOHATHE W THUIIOJOTHS OPTaHU3AIMM; pa3IMYHbIC
MOAXOJAbl K  ONPEACICHUI0O  OPraHU3AaIllMOHHOM  CTPYKTYpbI,  MPUHIIMIIBI
dbopMHUpOBaHUS H TMapaMeTpbl HM3MEPEHUs OPTraHU3AIMOHHOW CTPYKTYPHI,
(dbakTophl, BAUSIONIME HAa (POPMHUPOBAHUE OPTaHU3AIMOHHON CTPYKTYPhI; BHEIIHSS
cpena OpraHu3alluy; MOHSITHE OpraHU3alUOHHBIC U3MCHCHH,
HSHBAWPOHMEHTAJIbHBIE KOHIICTIIINKM OpraHu3anuu; Mojenb beprHca u Cramkepa,
HEOMHCTUTYLIMOHAJIbHAsT Teopusi: 0a30BbIM  MOAXOJ, HEOUHCTUTYIIMOHAIbHAS
TEOpUsSl: UCTOYHUKH AABJICHUS, PEAKIMU OpPraHU3allMd HAa WHCTUTYLHOHAJIBHOE
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WHCTUTYUHOHAIBHBIA ~ «MHUPBl  OpTraHHU3aLUAN», napagokc  Crokneiina,
OpraHW3allMOHHAs  JKOJOTHsA: 0a30BbIC  IOJOXKCHHUS, OCHOBHBIC  BBIBOJBI
OpraHU3allMOHHBIX SKOJIOTOB, TEOPHUS PECYPCHOM 3aBUCHUMOCTH: KJIACCUYECKUU
MOJAXO0M, TEOPUS PECYPCHOM 3aBUCUMOCTH: COBPEMEHHAsi BEPCHUs, pPEaKuusd
OpraHu3allid Ha W3MEHEHHUsS BHEIIHEW Cpeabl, THUIIBl OpPraHU3alMOHHBIX
W3MEHEHUM, OCHOBHBIC MOJICIM OPTaHU3ALUHMOHHOTO Pa3BUTHUS, CTPYKTYpHO-
CUTyallMOHHAsl MOJI€JIb, WHHOBAIIMOHHAS KOHUEMNIMUSA PAa3BUTHUS OpPTraHU3ALUU:
MpOLECC M3MEHEHMI, WHHOBAIlMOHHAs KOHIEMIMUS Pa3BUTUS OpPraHU3ALUU:
METO/Ibl OCYLIECTBJIEHHUS M3MEHEHUM, MHHOBaIMOHHAs mozaens B.C. [lyaueHko,
HEOMHCTUTYLIMOHAIbHASI TEOPHUS OPTraHU3AlMOHHOTO PAa3BUTHS, PA3BUTHE C
MO3UIMKA OPraHU3allMOHHOM JKOJIOTWMH, pPa3BUTHE OpPraHu3alMd B TEOPUU
JKU3HEHHBIX IIMKJIOB, TOJJIEPKAHUE >KU3HECTIOCOOHOCTH  «JOJITOKUBYIIUX)
OpTraHU3AIUN.

2. Opranm3aiMoHHOE MOBEJCHUE: OPTaHU3AIMOHHOE TTOBEJICHUE U CMEKHBIC
YIIPaBJICHYECKNE IUCIUIUIMHBI, MOBEACHUE YEJIOBEKAa B OpPraHUALMHU: POJIEBOE,
aHTHUPOJIEBOC (KOHTPIPOAYKTHBHOE), HAJPOJIEBOC; JHUYHOCTh B OPTraHU3AIUH:
MICUXOJIOTUYECKUE XapPaKTEPUCTUKW;, JIMYHOCTh B OPraHU3alMMU: TICUXWYECKUE
COCTOSIHUSI M TIPOIICCCHI BOCHPHUSATHS;, IICHHOCTH M YCTAaHOBKM PaOOTHUKOB B
OpraHU3alMy; TPYNIIbl B OPraHU3AlMU; JUJEPCTBO B OpPraHU3alliM; BJIACTh U
BJIUSIHUE B OPraHU3allM{; OPTraHU3ALMOHHAS KYJIbTypa, MPAKTUKWA YIIPABJICHUA
YEJIOBEYECKUMHU PECYPCAMU B OpPTaHU3AIMU U MOBEACHUE COTPYIHUKOB, BIUSHUE
COIMAILHOM Makpocpe bl Ha (GOPMUPOBAHUE OPraHU3AIMOHHOTO TTOBEICHMUS.

[lenb — ycBOEHHE CTyACHTAMU TEOPETUUECKUX 3HaHUH, (opMUpOBaHUE
YMEHUHN HCIOIB30BaTh Pe3yJbTaThl (yHIAMEHTAIBHBIX UCCIEIOBAHUN B 00JacTH
TEOPUM OpPTraHU3allMd W OPraHUAllMOHHOTO TMOBEICHUS B pPEaIbHOW IPAKTUKE
YIIPaBJICHUS.

3amaun:

— HAyYWUTh CTYJCHTOB aHAJIU3UPOBATH M OLEHUBATh COCTOSTHUE
KOHKPETHOM OpraHu3aldd C MCIOJb30BAHUEM M3YUYECHHBIX TEOPETUYECKUX

MOJICIICH;



— HAyYUTh CTYJEHTOB OCYILECTBISATh BBIOOP MOAXOMASIIErO THUIA
OpPraHM3alMOHHOW CTPYKTYpbl B 3aBHCHMOCTH  OT (DaKTOpPOB BHEIIHEH U
BHYTpPEHHEHN Cpe/ibl OpraHu3aliy;

— Hay4YUTh BBIABIATH MPOOJIEMbI B CTPYKTYpE M OpraHu3aluud U
npeaiaraTb  OOOCHOBAHHbIE M KOHCTPYKTHBHBIC — MpPEIJIOKEHUS 10 €€
COBEpPIICHCTBOBAHUIO;

— JaThb MPEJCTaBICHHE OO0 OCHOBHBIX HAaINpaBICHUSX, MOAXOJaX K
aHaJIM3y MOBEICHUSI paOOTHUKOB B OpraHU3aIHIX;

— JaThb MOpPEICTaBICHHE O BIMSHUM pa3IUYHbIX (PAKTOPOB Ha
KOHKPETHbIE BUIbl IOBEIEHUS COTPYJHUKOB U 3(PPEKTUBHOCTb HUX TPYAOBOM
JESITENBHOCTH;

- HHAYYUTh OTJIMYATh TOMYJSPHBIC, CTEPEOTHUIHBIE OOBSICHEHHUS
NOBEJICHUS JII0/IEN Ha paboueM MeCTe OT Hay4HO OOOCHOBAHHBIX;

- JIaTh CTyJCHTaM HaBBIKM B 0O0JacTH aHaimm3a (GopM H METOIIOB
yIOpaBIeHUS WHAWBHUIYaTbHBIM H  TPYNIOBBIM TOBEACHHEM JIIOJEH B
OpraHU3allMOHHOM KOHTEKCTE.

Jlnsg  ycmemHoro wW3ydeHWs AuCHUIUIMHBL «Teopus opraHuzanmuu |
OpraHU3allMOHHOE TMOBEAEHUE» y OOYyHarOIIMXCsl AOJIKHBI ObITH COPMUPOBAHBI
CJIEyIOIME IPEIBAPUTENbHBIE KOMIIETECHITNH

— yMEHHE OBICTPO OCBAaMBaTh HOBBIC MPEIMETHBIC OOJACTH, BBISBISTH
NPOTUBOpEUHs, TPOOJEeMbl W BBIPaOATHIBATh AJIbTEPHATUBHBIC BapUAHTBl WX
pelieHus;

- CIIOCOOHOCTH K a0CTPAKTHOMY MBIIIJIEHUIO, aHATU3Y, CHHTE3Y;

— TOTOBHOCTh JCHCTBOBAaTh B HECTAHJIAPTHBIX CHUTYaIUsX, HECTH
COLIMAJIbHYIO U ATHUECKYIO OTBETCTBEHHOCTh 32 MPUHSATHIEC PEILICHUS.

B pesynbraTe u3yueHus JaHHOMW JAMCHUIUIMHBI Y  OOyYaroIIUXCs
dbopmMupyrOTCS cleaytomue oomenpodeccuoHuanbiplie U Mpo¢deCcCUOHANIbHbBIC

KOMIICTCHIINU:



Koa u ¢popmynupoBka

Jtanbl GOPMUPOBAHMS KOMIIETEHHH

KOMIIETeHIHH
OIIK?2 roToBHOCTE | 3HAET | COBPEMEHHBIE NPUHIMIIE YIPABICHUS KOJIEKTHBOM
PYKOBOJHTEH KOJUICKTHBOM
B chepe CBOCH OpraHM30BaTh PabOTy KOJUIEKTHBA B cdepe cBoei
npodhecCHOHATBHON Vateer npo(eCCHOHATIBHON  JICATEILHOCTH,  TOJICPAHTHO
JeATETBHOCTH, BOCIPHHUMAST COIMAITbHBIE, ITHHYECKHE,
TOJIEPAHTHO BOCTIPHHHMAsI KOH(eCCHOHAIbHBIC U KYJIbTYPHBIC Pa3InIus
COIHAIIPHBIC, STHUYCCKHUC, METOJIaMH yIPABIICHUS KOJUIEKTHBOM B cepe cBoeii
KOH(eCCHOHATbHBIC u Braneer npoeCCHOHATBHON  IEATEILHOCTH,  TOJCPAHTHO
KYyJIbTYPHBIC PAa3IMTHA BOCIIPUHHMAs COILMAJIbHBIE, STHUYECKHE,
KOH()ECCHOHATBHBIE U KYJIbTYPHBIE PA3JIHIUs
OCHOBHBIE TPHUHIMIBI W METOABI  YIPaBJICHUS
K1 crocobrocts | 3HAGT | OPraHM3alMAMM,  HOAPA3JCNEeHUSAMHU,  TPYIIaMH
VIIABIISTH (KOMaH/1aM1 ) COTPYAHUKOB, TPOEKTAMU M CETSMHU
OpraHu3anusIMu, YOPAaBIATh  OPraHu3aldsMH,  [OJpa3JIcICHUSIMH,
MO/Ipa3ICICHUSIMH, Vmeer | rpymnmamu (KOMaHIaMH) COTPYIHHUKOB, MPOCKTAMH H
rpynnamMu  (KOMaHJaMH) CeTsAMU
COTPYNHUKOB, MPOCKTAMH HABLIKAMH yIpaBJIeHUs OpraHu3aLusIMu,
1 CCTAMHI Bnazeer | moppasmeneHus My, rpymnmnamu (KOMaH1aMu)
COTPY/IHUKOB, IPOEKTAMH U CETSIMHU
Jpaer | 4TO TAKOE MPEITPUHIMATENLCKAs OPHEHTAIIHS H eé
3HAUCHHUE ISl PA3BUTHS OPraHU3aIHH
[1K4 CIIOCOOHOCTh
aHAJTM3UPOBAThH " BBISIBJISIT M ONKCHIBATH HWJAEH JUISI  Pa3BUTHS
bopmupoBath VMeer | BHYTPEHHETO WIH KOPIIOPATHBHOTO
HpeIIPHHAMATETbCKYIO NpeNPUHAMATEIHCTBA B OPraHH3aIHH.
OPHEHTAIINIO OPTraHU3aIHU
HaBBIKAMH OIICHKHU BHYTPEHHHX
Bnaneer YIb
NPEANPUHUMATEILCKUX HHUIIMATHB U UX Pa3BUTH
HHCTPYMEHTBI ~ TPOCKTHOTO M IPOIECCHOTO
TK7 CHOCOOHOCTh | 3paer | MEHeKMEHTAa Uil PEIICHHMS CTPATCIMYECKHX K
KOMIITIEKCHOT'O TAKTHYECKUX 3a71a4 YIIPABICHUS OpraHu3alin
UCIIOJIb30BaAHUS
UCIIOJIbOBATH ~ MHCTPYMEHTBI  TPOEKTHOTO |
HHCTPYMEHTOB
OpPOLIECCHOTO ~ MEHE/DKMEHTa  JUIS  PCIICHUsI
IIPOEKTHOTO u| VYwmeer
CTPAaTErMYEeCKUX W TAKTHYECKUX 3aj1ad YIIPaBJICHUS
MPOIECCHOTO
OpraHu3alum
MEHEKMEeHTa ISt
PELIeHHs] CTPATErHuecKuX HaBBIKAMH KOMILIEKCHOTO UCIIOJIb30BaAHUSI
M TAKTHYECKMX 33124 | Brajeer | WHCTPYMEHTOB  NPOGKTHOTO 1 IPOLECCHOTO

YIPABICHUSI OPTaHU3AIUU

MCHC/PDKMCHTAa [JIA PpPCHICHUA CTPATCTHUYCCKUX U
TaKTHYCCKUX 3aa4 YIIPABJICHHUA OpraHHU3allvun




