AHHOTaUMs K pado4eil mporpaMMe JUCHUIINHBI

«CTpaTernqeacoe YHpaBJd€HUE Y€JI0BCUCCKUMHU peCypcaMm»)

Yuebubiit Kypc «CTpaTeruueckoe ynpapiieHHE YEeTOBEUECKUMHU PECypcaminy
npeAHa3HaueH JUIs CTYJIEHTOB HampaiieHus mnojarotoBku 38.04.08 dunaHCch U
KpEIUThl MarucTepckou mporpamMmbl «DUHAHCOBBIE CTPATETUU M TEXHOJIOTHH
0aHKOBCKOI'O MHCTUTYTay, 3a049Hast (hopma oOydeHusl.

Huctunnmna «CrpaTernuyeckoe YNpaBieHUE YENOBEYECKUMH pPeCcypcaMm»
BKJIIOYEHA B COCTaB BAapUATUBHOM 4YacTH Oyioka «Jlucuurminasl (MOAYJIH) IO
BBIOOPY».

OOwmiasi TPyJOEMKOCTh OCBOCHMSI JMCLHUIUIMHBI COCTABIAET 3 3aueTHbIC
enuaMIBL, 108 yaca. Y4eOHBIM MJIaHOM MPEAYyCMOTPEHBI JIEKIIMOHHbBIE 3aHATHS (6
qacoB), npakthueckue 3aHATus (8 wacoB, B Tom umcie MAO 6 wdacos),
camocTodaTenbHas padota (94 vacoB). JucuurmiuHa peanusyercs Ha 2 Kypce B 3
CEMECTpE.

Hucuunnuna «CTpaTeruyeckoe yIpaBieHUE YeIOBEYECKHUMH pPecypcaMu»
OCHOBBIBAC€TCS HAa 3HAHUSAX, YMEHHUSAX M HaBBIKaX, TMOJYYEHHBIX B peE3yJbTaTe
U3y4eHus TUCHUIUIMH «KpUTnyeckoe MBIIIICHUE U UCCIEI0BaHUA», U MO3BOJISIET
HOJIFOTOBUTh CTYACHTOB K OCBOCHUIO psla TaKUX TUCIUIUIMH, Kak «Pa3Burue
HaBbIKOB soft skills B ¢QunancoBoii cdepe: nHUIEpcTBO U AMOIMOHAIBHBIN
UHTEIJICKT.

ConmepxaHne IUCHHUIUIMHBI COCTOMT W3 TPEX pas[eioB W OXBaThIBAcT
CJIEIYIOUIAN KPYT BOIIPOCOB:

1.KonuenTyanabHble OCHOBBI CTPAaTErMUECKOTO YIPABJICHUS YEJIOBEUECKUMHU
pecypcamu; T100anbHOE YIPaBIEHNE YEI0BEUECKMMU PECYpCaMu; CTPATErnuecKoe
yIpaBiIeHUE YEJIOBEUYECKUMU pECypcamMH CTpaHbl, PETHOHA, MPEANPUSTHUS;
OpraHU3alMOHHO-KAJAPOBLIN ayJUT W KaJPOBOE IUIAHWPOBAHUE HA TPEATPUSTHH,
2.Ilop6op mepcoHana U (HOPMHPOBAHUE HYEITIOBEYECKHX PECYPCOB MPEAIPUSITHS;
paccTaHOBKAa W aJamnTalys [epCOoHajia; MOTHBAlUsl TOBEIEHUS B Mpolecce

pr,[[DBDﬁ ACATCIIBHOCTHU N CO3JaHHUC CUCTCMbI CTUMYJIMPOBAHUA Tpydad, pa3BUTHUC



YEJIOBEUECKNX PECypCcoB TMPEANpUATHs H paboTa ¢ KaJgpOBBIM PE3EPBOM;
dbopMHpOBaHWE  KOPIMOPATUBHOW  KYJbTYphl W ympaBieHue  (poHom
3.IIpon3BOCTBEHHBIX OTHOIICHHUH; JIE0Bas OIICHKA YEIOBEYECKUX DPECYpPCOB H
KOHTPOJIb MCIOJIHUTEILHOCTH TEPCOHANIA TPEANPUATHS; OIeHKa 3 (HEKTUBHOCTH
yIpaBIICHUS Y€JIOBEUSCKUMHU PECYPCaMHU U YIIPaBJICHHUE PacX0/laMy Ha MIEPCOHAI.

ILleab - TOBBICHTH KauecTBa CTPATETMUYECKOTO MBIIUICHUS MarucTpoB Ha
OCHOBE TPUOOPETCHHUS] HEOOXOMWMBIX 3HAHWUM ¥ HABBIKOB TMPUMCHCHHUS
WHCTPYMEHTOB CTPATErHYECKOT0 yIPABJICHHSI YEIOBEYCCKUMHU PECypCaMH.

3agayu:

e (hopMHUPOBAHHWE TEOPETUUCCKUX 3HAHUM O KOHIEMIUAX, (QYHKIHIX W
METO/IaX CTPATETHYECKOro yIpaBieHus yenoBeyeckumu pecypcamu (CYUYP);

® pa3BHUTHE MPAKTUYCCKUX HABBIKOB B O00JIACTH COBPEMEHHBIX IEPCOHAII-
TEXHOJIOTHHA, KACAIOIINUXCS TUTAHUPOBAHUS, MOI00pa, PACCTAHOBKH, aJIalTaIldH,
MOTHBAIIMH, OIICHKU U Pa3BUTHUS YEIOBEUECKUX PECYPCOB;

® TPEHUHT YMEHHI pa3pabaThiBaTh M PEAM30BBIBATH KaJIPOBBIC PEUICHUS B
paMKax ympaBJICHHUS YEJIO0BECUCCKUMHU PecypcaMu TIPEATPHUSTHH.

Jlnst ycnemHoro u3y4deHus: AUCHMIUIMHBI «CTpaTeruuyeckoe yrpaBlIeHUE
YEJIOBEUECKUMH pecypcamMu» Yy O0OyYaroluxcsi JOJKHBI ObITh C(HOPMHUPOBAHBI
CJIETYIONTHE TIPEIBAPUTEILHBIC KOMIIETECHITHH:

® TOTOBHOCTBIO TIPOSBIATH KauyecTBa JIMJEpa W OpPraHu3oBaTh pPadboOTy
KOJUICKTHUBA, BIIAJICTh b HEeKTUBHBIMU TEXHOJOTUSAMHU perIeHus
npodecCHOHANTBHBIX MTPOOJIEM;

® yMeHHEM padoTaTh B MPOEKTHBIX MEXKIUCIUIUTMHAPHBIX KOMaHJIaX, B TOM
YHUCJIe B KAYECTBE PYKOBOIUTEIS,

e yMEHHEM OBICTPO OCBaMBaTh HOBBIC TIPEIMETHBIE OOJIACTH, BBISBIIATH
MPOTUBOPEYHS, TPOOJIEMbI U BEIPAOATHIBATh ATbTCPHATUBHBIC BAPUAHTHI UX
perieHus

® CITOCOOHOCTBIO BECTH HAYYHYIO JUCKYCCHIO, BJIaJICHHEC HOPMaMU HAyYHOTO
CTHJISI COBPEMEHHOTO PYCCKOTO SI3bIKA

® CIOCOOHOCTBIO K a0CTPAKTHOMY MBIIIJICHHUIO, aHATTU3Y, CUHTE3Y .



B pesympraTe wW3ydeHWs JAHHOH JUCHUIUIMHBI Y  OOyYaroIIuXcCs
dbopmupyroTca  cienyione MmpodecCHOHATbHBIE KOMITETCHIIUUA  (JIEMEHTHI
KOMIICTEHITUHN):

Koa u popmyiupoBKa KOMIETEHUIMH

Jrtansl GOPMUPOBAHHUA KOMIETEHIMH

3Haer

MEPCIEKTUBBl  pa3BUTHS  (PUHAHCOBO-
KPEAUTHBIX OTHOILICHHH M MEPCIICKTHBBI
cBOEH npodeccuoHaTbHON
IeSATEeIBHOCTH

[IK-7 crtocoOHOCTE BUIETH
MIEPCIICKTHBBI PA3BUTHS
(MHAHCOBO-KPEIUTHBIX
OTHOILIEHHUH U ITEPCIEKTHUBBI CBOEH
po¢eCCHOHAIBHON JEATEIHHOCTH

Ywmeer

BUJICTh MEPCIIEKTUBBI pa3BUTHUSA
(UHAHCOBO-KPEIUTHBIX OTHOIICHUHA U
HIEPCIIEKTUBBI cBoOEi
po(heCCUOHATILHOM e TeIbHOCTH

Bnaneer

CIIOCOOHOCTBIO BUJAETH NEPCIEKTHUBbI
pa3BUTHUSA (MHAHCOBO-KPEIUTHBIX
OTHOLIEHUN M IIEPCIEKTUBBI CBOEH
npogeccuoHaIbHOM e TeIbHOCTH

3Haer

pa3paboTKy KpPaTKOCPOYHOM u
JOJITOCPOYHOU (DMHAHCOBOW TMOJUTUKH
U CTpaTeruu Pa3BUTHS OpraHu3aluid, B
TOM 4YHciie (PMHAHCOBO-KPEAUTHBIX H HX
OTJENBHBIX TOJpa3/eIeHNl Ha OCHOBE
KpUTEpUEB (PUHAHCOBO-3KOHOMHUYECKON
3¢ eKTUBHOCTH, a Takke (UHAHCOBOU
TTOJINTUKA MyOTMYIHO-TIPABOBBIX
o0Opa3oBaHuil

[1K-14 criocoOHOCTh PYyKOBOAMTH
pa3paboTKO¥ KPaTKOCPOUHOH U
JIOJATOCPOYHON (PMHAHCOBOM
MOJIUTUKH U CTPATETHH PAa3BUTHUS
OpraHu3alyii, B TOM 4uciie
(UHAHCOBO-KPETUTHBIX U X
OTJIENIbHBIX M0/Ipa3/ielIeHuit Ha
OCHOBE KpUTepreB (PHHAHCOBO-
HKOHOMHYECKON AP PEKTUBHOCTH, a
Takxke (PUHAHCOBOW MOTUTHKH

VYmeer

PYKOBOJUTD pa3paboTKoi
KPaTKOCPOYHOH W JOJNTOCPOYHOM
(vHAHCOBOW TIOMUTHUKUA M CTpaTeTUU
pa3BUTHs OpraHM3alMil, B TOM 4YHCIE
(hMHAHCOBO-KPEAUTHBIX u 170'¢
OTJENBHBIX TOJpPa3JeIeHNI Ha OCHOBE
KpUTEpHUeB (PUHAHCOBO-3KOHOMHUYECKON
3¢ heKTUBHOCTH, a Takke (PUHAHCOBOU
TTOJTUTHKH yOJIMIHO-TIPABOBBIX
o0Opa3oBaHmit

nyOJIMYHO-TIPAaBOBBIX 00Pa30BaHUI

Bnaneer

CIOCOOHOCTHIO PYKOBOJIUTH
pa3paboTKoit KpaTKOCPOYHOU "
J0JATOCPOYHON (PUHAHCOBOW TONUTUKU
W CTpaTerwH Pa3BUTHs OpPTaHU3AIHiA, B
TOM yHclie (PMHAHCOBO-KPEIUTHBIX U UX
OTAENBHBIX TMOJPa3/IeICHHI Ha OCHOBE
KpUTEpHEB (PHUHAHCOBO-3KOHOMUYECKOH
s dexTuBHOCTH, a TakKe (PUHAHCOBOM
MOJTUTHKH nyOJINYHO-TIPABOBBIX
o0paszoBaHMit




KaK PYKOBOJUTD (HHAHCOBBIMU
ciry>x6amu u HOpa3ICICHUSIMH
OpraHHU3aLH Pa3IUYHBIX
OpraHU3alOHHO-TIPaBOBBIX  (hopM, B
TOM 4Yucie (PUHAHCOBO-KPEAUTHBIX,
OpPraHoB TOCYJApCTBEHHOM BIIACTH U

3Haer OpraHOB MECTHOTO CaMOYIpaBleHUs,
HETPaBUTEIbCTBEHHBIX "
MEXTYHapOIHBIX OpraHu3anuii,
BPEMEHHBIMU TBOPYECKUMU

KOJUICKTUBAMH,  CO3[aBaEMbIMH  JIJISI
pa3paboTku  (UHAHCOBBIX  ACIEKTOB

[TK-15 cnnoco6HOCTh PYKOBOJIUTH HOBBIX IPOCKTHBIX PELICHUN
(UHAHCOBBIMH CITY)X0aMH U PYKOBOIUTH (PMHAHCOBBIMH CITy:KOaMu
HOJpa3/IeIEHUsIMI OpraHu3alui U TOApa3JeNeHUsIMU  OpraHu3aluil
pa3IMYHBIX OPTaHU3aMOHHO- Pa3IMYHBIX OPTraHU3aIMOHHO-TIPABOBBIX
IPaBOBBIX (POPM, B TOM yHCIIe ¢dopM, B TOM uHucie (UHAHCOBO-
(MHAHCOBO-KPEIUTHBIX, OPTaHOB KPEIUTHBIX, OPraHOB T'OCYAApCTBEHHOM
roCyJapCTBEHHOM BJIACTH U BJIACTH u OpraHoB MECTHOTO
OpPraHoOB MECTHOTO Ymeer CaMOYTIpaBIICHHUS,
caMmOyTIpaBJICHUs, HENpaBUTEIbCTBEHHBIX u
HETPaBUTEIbCTBEHHBIX MEXyHAPOIHBIX OpraHu3anui,
MEXIyHApOAHBIX OPraHU3aIHi, BPEMEHHBIMU TBOPYECKUMU
BPEMEHHBIMU TBOPUYECKUMH KOJUICKTHBAMH,  CO3AaBa€MBbIMU  JUIS
KOJIJIEKTMBAMHU, CO3/JaBa€MbIMHU JJIs1 pa3paboTKu  (MHAHCOBBIX  ACIEKTOB
pa3paboTku (PHHAHCOBBIX ACTIEKTOB HOBBIX TPOCKTHBIX PEIICHUN
HOBBIX IPOEKTHBIX PELICHUN CIIOCOOHOCTBIO PYKOBOJIHUTH
(rHaHCOBBIMU ciyx0amu u
HOJpa3/IeIeHUSIMU OpraHu3aIuii

Pa3IUYHBIX OPTraHU3alMOHHO-TIPABOBHIX
dopM, B TOM umcine (HUHAHCOBO-
KPEIUTHBIX, OPTaHOB T'OCY/IapCTBCHHOMN

BJIACTU u OpraHoB MECTHOT'O
Bnaneer
CaMOYIIpaBJICHHUS,
HEIIPAaBUTEIbCTBEHHBIX u
MEXIYHAPOIHBIX OopraHu3anui,
BPEMEHHBIMU TBOPYECKUMHU

KOJUIEKTHBAMH, CO3JaBa€MbIMH IS
pa3paboTku  (UHAHCOBBIX  ACIEKTOB
HOBBIX IIPOEKTHBIX PENICHUN

Jliis popMHUpOBaHUS BBIIICYKA3aHHBIX KOMITETEHIIMH B paMKaX JUCIUILUIAHBI
«Ctparernueckoe YTpaBlIeHHUE YEJIOBCUSCKUMHU pPECypcamm» PUMEHSIOTCS
CIICAYIOIIAE METOJbl AKTUBHOTO M HMHTEPAKTUBHOTO OOYYCHMS: JIHUCKYCCHS,
JIeNIOBasi UTrpa, MO3TOBOM IITYpM, pa3paboTKa W MPE3eHTAIUsl MPOEKTa, aHAJIN3

KENCOB, TBOPYECKOE 3aJIaHUE.




