AHHOTaUMs K pado4eii mporpaMMe JUCHUTINHBI

«anaBﬂeHHe MPOoEKTAMMN»

Y4eOHblil Kypc «YTIpaBlieHHE MPOSKTaMU» IpelHa3HaueH A CTYJEHTOB Ha-
npaBieHus: moaroroBku MaructpoB 38.04.01 DxoHOMMKa MarucTepckas mporpamMmma
«BHYTpeHHUI ayJuT U KOHTPOJIb B CUCTEME PKOHOMHUYECKOW 0€30MacHOCTH Ou3He-
cay.

JucuuninHa «YnpaBlieHHE NPOEKTaMI» BKIIIOUEHA B COCTaB BapUATUBHOM Yac-
TH OJ10Ka «IUCTIUTUIHHBI (MOTYIIH )».

OO6mast Tpy10EMKOCTh TUCIUIUIMHEI COCTABIsACT 6 3a4eTHBIX enuHwMIl, 216 da-
COB. YueOHBIM IJIAHOM MPEIYCMOTPEHBI JICKIIMOHHBIC 3aHATHS (8 yacoB: 4 yaca Ha
1 kypce, 4 yaca Ha 2 Kypce), npakTuaeckue 3ansaTus (16 yacos: 8 wacoB Ha 1 kypce,
8 yacoB Ha 2 Kypce, B ToM ymciie 8 yacoB MAQ), camocTosTeNIbHas paboTa CTy/IeH-
ToB (192 vaca: 96 wacoB Ha 1 Kypce, B ToM 4mcie 4 yaca Ha MOJATOTOBKY K 3a4eTy;
96 yacoB Ha 2 Kypce, B TOM 4uciie 9 4acoB Ha MOATOTOBKY K dK3aMeHy). Juciumninna
peanusyetcs Ha 1 u 2 kypcax 3a04HOM (HOpMbI 00yUEHUSI.

JucuunnnHa «YnpapiieHrue MPOEKTaMK» OCHOBBIBAETCS HA 3HAHUSIX, YMEHUSAX U
HABBIKAX, TIOJYYCHHBIX CTYJEHTAMHU B pe3yibTaTe U3ydeHus: AUCHUIUMH «Kputnue-
CKO€ MBIIUICHUE W HccienoBanue», «l[mobanbHas HaydHass KOMMYHHUKAITUS,
«DKOHOMHUKA W YMPABJICHHE: aNalTallMOHHBI Kypc» W TO3BOJISIET MOArOTOBUTH
CTYJICHTOB K OCBOGHHUIO psifia TaKUX IUCUUIUIMH, Kak: «OKOHOMHUYEcKas Oe3omac-
HOCTb (UPMBbI», « BHYTpEeHHUI ayAUT U KOHTPOJb OU3HEC-TIPOLIECCOBY, « DKOHOMHU-
yecKas OIlcHKA MHBECTUIINI.

ConepkaHue AUCHUIUIMHBI OXBATHIBAET CIEAYIOUIUNA KpPyr BOIPOCOB: POJIb
yIpaBJeHUsl MPOEKTaMU B COBPEMEHHOM MHUPE; MEXIYHApOIAHbIE CTaHAAPTHl yIIpaB-
JICHUS TMPOEKTaMu: Kiaccu(ukanus M OCOOCHHOCTH; TOHSTHE W KJacCHUpUKAIISI
TUTIOB TPOEKTOB; OOIIME MPHUHIMIBI TOCTPOCHUS] OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBJieHUsl MPOEKTaMH; UHUIIMALUS U pa3pa00TKa KOHILEMNIUU MPOEKTa; MIaHUPO-

BaHHME TNPOEKTA; YMPABJICHUE BPEMEHEM IMPOEKTAa; OIOHKETHPOBAHUE TMPOEKTA H



YIPABJICHHE CTOMMOCTBIO IPOEKTA; YINPABICHUE KOMAHIOW IMPOEKTA; peanu3alius,
KOHTPOJIb U PETYJIIMPOBAHUE IPOEKTA.

Heab — chopmupoBaTh y CTYJIEHTOB COBOKYIMHOCTb TEOPETUYECKUX 3HAHUU U
NPAaKTUYECKUX HABBIKOB, CBSI3aHHBIX C IMOHUMAHUEM POJU MPOEKTa Ha MaJoM
NPEANPUATAN; OBJIAJETh OCHOBHBIMHU TOJIOKEHUSIMH COBPEMEHHOW KOHIICTIIINH
YIOPABJICHUS] MPOEKTAMHU W TEXHHKH YIPABICHUS MPOCKTAMU C HCIOJIb30BAHUEM
HKOHOMHUKO-MAaTEMAaTUYECKUX METOJOB, & TAKXKE METOJOB YIPABJICHHS IPOLECCOM

pealn3aln IIPOCKTAa B COBPCMCHHBIX YCIIOBHAX.

3agaum:
o H3YYUTH TCOPETUICCKHIE OCHOBBI YIIPABJICHHS MPOEKTAMH,
o U3YYUTh POJU U (PYHKIIUH MPOSKTHOTO MEHEHKEepa Ha Pa3IMYHbBIX dTarax

JKU3HCHHOI'O [MKJIA ITPOCKTA,
° O3HAKOMUTBCA C OpraHHU3allMOHHBIMHA @OpMaMH YIIPABJICHUA IIPOCKTaAMHU

n MCTOdaMHU X p33pa60TKH U OIITUMU3AllNU,

° HU3Yy4YUTDb I/IHCTPYMCHTapI/Iﬁ IIAHUPOBAHUA U KOHTPOJIA XO04a BBIITOJHCHUS
IIPOCKTA,
° OCBOUTH HAaBBIKHU pa3pa60T1<I/I H pasBUTHUA HCCHCHOB&TCHBCKOﬁ U TBOpPYC-

CKOM paboOThl, SIKOHOMUYECKOTO MOJIEIUPOBAHUS MPOEKTOB C MPUMEHEHHUEM IpO-
IPaMMHBIX CPEJICTB.

. MOJITOTOBUTH CTYJIECHTOB K CAMOCTOSITEIbHOMY NPUHATUIO PELICHUH, Ka-
CAIOIUXCSl TIPOCKTHOM JESITENIBHOCTH, a TaKKe BBIPAOOTKE y HHUX MPAKTHUYECKUX
HABBIKOB YNPAaBJICHUS ITPOECKTAMM.

JIns ycnemHoro u3y4eHws NUCUUIUIMHBI «YTPABJICHUE MPOCKTAMM» JIOJIKHBI
OBITH CHOPMHUPOBAHBI CIIETYIONTUE TIPEIBAPUTEITHLHBIC KOMIICTCHITUH:

. yMEHHUEM paboTaTh B MPOEKTHBIX MEKIUCIUIIIMHAPHBIX KOMaH/IaX, B TOM

YHUCJIC B KAYCCTBC PYKOBOJUTECIIA,

. CIIOCOOHOCTBIO TEHEPUPOBaTh WJIEM B HAYYHOH M MPOQPECCHOHATBLHON
NEeATEeILHOCTH;
. CIIOCOOHOCTBIO K CBOOOTHOM Hay4YHOU U TPOo(hEeCCHOHATHFHON KOMMYHHKA

KOMMYHHKAIIMU B UHOSI3BIYHOM CPEE;



. TOTOBHOCTBIO JICCTBOBAaTh B HECTAHIAPTHBIX CHUTYAIUsX, HECTH COIIH-
AJIGHYIO ¥l 3THICCKYIO OTBETCTBEHHOCTD 33 IPHHSTHIC PEIICHHUS;

. TOTOBHOCTBIO K KOMMYHHKAIIMH B YCTHON M MMCbMEHHOHN (hopMax Ha pyc-
CKOM W MHOCTPAHHOM S3bIKax JUIsS PeIIeHUs 3a1ad MpodecCHOHABHOW JeSITeIbHO-
CTH.

B pesynabTare M3ydeHUs JaHHOW JUCHHUIUIMHBI Y 00ydYaronuxcsi (OPpMHUPYIOTCS
cnenyromue obmenpodeccuoHaabHbie U MPOGECCHOHANBHBIC KOMIETEHIUU (dJ1e-

MEHTBI KOMIIETEHIIUH ):

Konu (1)0111)2:);J11{II$(;[BK3 KoM Jrtansl GopMUPOBAHUA KOMITETEHIUI
CYIIHOCTh OPTaHU3aLMOHHO YIPABJICHYECKUX PEIICHHUH, UX
Jpger | BY/PI M OTallbl MPOLECCA TIPUHATHA YNPABICHIECKHX peliie-
OIIK-2- TOTOBHOCTH py- HUM; 0COOGHHOCTH OpraHMU3ali KOMaHAHON paboThl B MO-
KOBOJIUTH KOJIJICKTUBOM B HO - ¥ IOJIMITHUYECKOM KOJICKTUBE
cdepe cBoelt mpodeccuo- OIICHUBATh YCJIOBUS 3((HEKTHBHOCTH peaTu3allii OpTraHH-
HAJIBHOM  JESTENbHOCTH, Vyeep | 3AHOHHO-YIPABICHICCKHX pelieHui, pafpa6aTLIBaTL Mo-
TOJISPAaHTHO BOCTIPUHHMAsI JIeNT IPUHATHS YIPaBICHUECKUX PEIICHUH W HCIOIh30BaTh
CoLIMaJbHBIEC, STHUYECKHE, METO/Ibl OpPraHN3aIMOHHO-YIIPABICHYECKUX PEIICHUN
KOH(EeCCHOHATIHHBIE " CHOCOOHOCTBIO HAaXO/IUTh OpraHu3aIMOHHO-
KYJIbTYPHBIE pa3IudHs Buageer |YVPABICHIECKHE DEICHNA U [OTOBHOCTIO HECTH 33 HHX
OTBETCTBEHHOCTh C TO3WUIUH COIHAIBEHO-IKOHOMUYECKON
3HAYMMOCTHU MPUHUMAEMBIX PEIICHHI
OCHOBHBIE BHJIBI OPraHH3aIlMOHHO-YIPABICHYECKUX pelle-
3naer HUH, UCTOIB3YEMBIX B TpOIECCEe YHPABJICHHs TPOCKTOM,
METO/BI aHaIM3a W MPOTHO3a MOCIEACTBUN MX TPUHATHS U
OIIK-3- CIIOCOOHOCTH peanuzanuu
NPUHUMATh  OpraHU3aIlx- HAXOJUTh HYKXHYI WH()OPMAIUIO B HOPMATHBHBIX JOKY-
OHHO-YIIpaBJIEHYECKHE VYMeeT | MEHTax M HUCIOJIb30BaTh €€ JUId pa3paboTKu U 00OCHOBa-
perteHus HUS YIIPABICHYECKOTO PEIICHHUs
HaBbIKAaMU pa3paboOTKU OpraHU3alMOHHO-YIPABICHYECKIX
Brnaneer| pemenuii B nmpodeccnoHaibHON €ATENbHOCTH 1O YIpPaB-
JICHUIO TPOEKTaMHU
TEOPETUYECKHE OCHOBBI TUNIAHUPOBAHUS TIPOCKTHOM Jesi-
3HaeT | TeIBHOCTH, CIIOCOOBI OUCKA, (hopManu3zanuu u oTdbopa
[IK-3- cmoco6HOCTh TpOo- MPOEKTHBIX UIeH
BOJIUTh CaMOCTOSTENIbHbIE peliaTh TUIHYHBIE 3a/1a4H, CBSI3aHHBIC C YIIPABICHUEM
UCCIIC/IOBAaHUSI B COOTBET- | YMEET | MPOEKTOM, C MCIIOJIb30BaHHEM CTaHJAPTHOTO HHCTPYMEH-
CTBUM C pa3pabOTaHHOM Tapwsl YIpaBlIeHUS TPOESKTOM
IpOrpaMMOi CHOCOOHOCTBIO PE3yJIbTATUBHO MPUMEHSATh HHCTPYMEHTBI
Brnaneer| ynpaBieHus IPOSKTOM Ha PAa3HBIX CTAIUSAX €0 )KU3HEHHO-
ro IUKIIA

I[J'ISI (bOpMI/IpOBaHI/ISI BbIIICYKAa3aHHBIX KOMH@TGHHI/Iﬁ B PpaMKax JUCHUILIMHBI

«YmpaBieHue TMPOEKTaMH» TMPUMEHSIOTCS  CIEIYIONIUE  METOJAbl  aKTUBHOTO/



MHTEPAKTUBHOTO OOYyUYeHHUs: KpYTJIbId CTON (IMCKyccHs, nebarbl), JeloBas urpa,

MO3TOBOM IITYpPM, aHAJIU3 KOHKPETHBIX CUTyalluid (METO/ KEICOB).



